
Matrix of
Community-Based Initiatives

MAY 1995
Program Summary

B
JA

N

I J
OJJDP BJS

O
V

C

D
EP

ARTMENT OF JUST

O
F

F
I C

E

OF JUST I CE PRO

G
R

A
M

S

CI
EU.S. Department of Justice

Office of Justice Programs

Office of Juvenile Justice and Delinquency Prevention



Matrix of Community-Based Initiatives

Foreword

Office of Juvenile Justice and Delinquency Prevention
Office of Justice Programs, U.S. Department of Justice

In order to assist States, local units of government, and nonprofit organizations in their efforts to
strengthen communities and reduce violence and delinquency, the Office of Juvenile Justice and
Delinquency Prevention (OJJDP) has developed the Matrix of Community-Based Initiatives.  The
matrix indicates in graph format the collocations of major public and private comprehensive
community-based violence prevention and economic development initiatives that could assist in
delinquency prevention efforts.  It identifies jurisdictions from across America that are Federal
Empowerment Zones, Enterprise Communities, PACT sites, Weed and Seed neighborhoods,
participants in the Community Partnership Demonstration Program, or the site for other Federal or
philanthropic communitywide initiatives.

The initiative included in the matrix are guided by varying goals, from violence and substance abuse
prevention to economic development.  They also differ according to the scope of the geographic area
they target, from countywide violence reduction to neighborhood-focused gang prevention.  What
each initiative has in common, however, is an interdisciplinary local planning board that has included
in its focus improving the lives of at-risk children and families.

This report is divided in two parts.  The first section provides a brief narrative description of each
major Federal or private initiative, including a contact person within the Federal department or the
foundation who can provide additional information about the initiative and a local contact person.
It also furnishes similar information on major initiatives such as SafeFutures, Early Head Start, and
FACES, for which sites have not yet been selected, to encourage currently operating initiatives to
apply for these programs or to facilitate their strategic planning.

Following the narrative descriptions is the matrix.  Along the vertical axis of the chart, the States are
listed alphabetically, each followed by the cities, counties, or jurisdictions within that State where the
comprehensive initiatives are located.  Along the horizontal axis, the initiatives are identified and
organized by Federal department and foundation.

The matrix is not exhaustive, but rather features significant activities within the private sector and
each Federal agency.  In the case of certain initiatives, which are operating in many jurisdictions
across the country, the matrix indicates only those programs that are found in sites with other
communitywide delinquency prevention programs included in this report.  Community policing and
the Public Housing Drug Elimination program are examples of such initiatives with which every
community should be engaged due to their wide-ranging implementation.

This intention of this matrix is to enhance collaboration, at both the national and local levels, among



programmatic activities that share the same philosophy.  This coordination will aid in leveraging local
support and funds to improve the quality and delivery of services and programs, and will ultimately
lead to improved outcomes for at-risk youth, families, and communities

Shay Bilchik
Administrator
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