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The Opportunity to Succeed
(OPTS) Model

m Key Components:
—Intensive Case Management;

—Three-pronged Approach to
Supervision;

—Service Provision in Five Service
Domains.



Eligibility Criteria and Random
Assignment

m Time served for felony conviction;
m No current convictions for specified violent offenses?;

m An identified substance abuse problem and
substance abuse treatment during incarceration;

m Return to the specified target area;
m At least 12 months parole or probation supervision;

m Cases randomly assigned by the Urban Institute to
treatment or control groups.



DATA COLLECTION ON SAMPLE OUTCOMES
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Antecedent/Risk
Factors

Alcohol and Other
Drug Abuse

Crime

Economic Instability
* Educational deficits

» Unemployment

* Income instability

Family Instability

Social
Disorganization
* High-risk peers
* Housing instability

Health/Mental
Health

The OPTS Evaluation

Model

OPTS Intervention

Qutcomes

Substance Abuse
Treatment

Substance Abuse

» Reduced use
* Nouse
» Decreased association w/AODA networks

Intensive Supervision

Employment Services

Crime

* No re-incarceration

» Fewer convictiongarrests

» Longer timeto re-arrest

» Reduced involvement in criminal activities
» Fewer technical violations

Family Support
Services

Housing

Employment

* Increased job skills

* Increased earnings from legitimate work

* Increased job-related behavior (less absenteeism)
* Job promotions

 Reduced reliance on public support

* Increased periods of employment

Health/Mental Health
Services

Family/Community

» Housing stability
» Improved parenting/family skills
» Improved social functioning

Health

» Improved access to hedlth care
* Reduction in AODA-related diseases
» Genera health improvements




OPTS Baseline Sample by Site and Random Assignment Status
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Drug Severity Index Score Assignment

{} Yes 4%%/ °

Has respondent Used IV Drugs or Any of these once aweek or more?
Illegal Methadone (Category D) in /VO
past 3 months? \ 1

No
Yes 42 5
Has respondent Used Coke, Meth, Crack,
Ice, Amphetamines, Basuco »
(Category C Drugs) in past 3 months? :> Any of these once aweek or more? No
\ 3
Yes

Has respondent Used |nhalants,

Hallucinogens, or Downers (Category B) )
i the l2ct 3 months? avethey used TWO or more of these) v
g No { } No
Has respondent used alcohol or marijuana f Have they used ONE of these at ) Yes
in past 3 months? least once aweek? 4
No {} YeS  Yes G No v
Either or both more 4 Yes es
then once/wk? Either or
J Has respondent used alcohol or both more
marijuanain past 3 months? than once
NO YeS aweek
[Either or both once/wk? 5
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Substance Abuse Outcomes

» Were OPTS clients more likely to report reduced use/ total
cessation?

=  Outcome Indicators:
— Percent change in DSI scores (T1,T2):

¢ “improved” DSI scores for 61 percent of sample; no significant
difference between OPTS and Controls.

e degree of “improvement” slightly greater for OPTS clients: 34%
of OPTS clients vs. 29% of Controls moved 3 DSI categories
“to the good”;

e 3% of OPTS clients and Controls worsened; severity slightly
greater for OPTS clients.

— Percent change in frequency of drug use (T1, T2) of most prevalent
baseline substances (i.e., alcohol, marijuana, hallucinogens,*
cocaine and crack).



Change in Frequency of Use (T, T,)

Alcohol: 78w improved; 12% same; 10% worsened; no difference between T/C in improvement
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Change in Frequency of Use (T,, T,)
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Self-described drug use during 12 month
period:

m less than 10% of the sample reported no change in level of
drug use.

m 25% reportedly “quit but slipped a few times during
recovery”

m 30% reported no use during the 12 month period.

* Desire to drink/use drugs in last 3 months:
m 58% of the sample reported decreased desire to drink:
— 60% of OPTS clients and 55% of Controls.
m 63% of the sample reported decreased desire to use drugs:
— 49% of OPTS clients and 66% of Controls.



Crime Outcomes

Were OPTS clients more likely to report reduced
iInvolvement in crime and/or less likely to report other
forms of recidivism?

Indicators:

— changes in self-reported crime involvement (T1, T2);

— self-reported re-incarcerations;

— self-reported re-arrests;

— self-reported technical violations;

— self-reported revocations.



Drug Dealing: 48% involved at baseline
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Recidivism Outcomes

Re-Incarcerations:

— 38% of sample re-incarcerated for 30+ days: 35% of OPTS
clients and 42% of Controls.

Arrests:

— overall, 24% of sample re-arrested for follow-up crimes; 27%
of OPTS clients and 20% of Controls

— most prevalent arrest offenses: dealing, assault, and
disorderly conduct.

Technical Violations:

— 46% of sample reported technical violations; no differences
between OPTS and Controls.

Revocations:

— 32% revoked once; slightly more Control offenders were
revoked.

— only 5% of the sample revoked more than once.



