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~. 

INTRODUCTION AND BACKGROUND 

During the late 1960 l s and early 1970 l s police agencies across the 

nation were faced with a great number of problems ranging from 

. basic service delivery to internal management issues. As a result, 

considerable effort has been put forth at trying to understand some 

of these problems and developing programs that will help address 

them. One such program that came from these efforts allows police 

officers to take their patrol vehicles home. This program was 

first initiated in Indianapolis, Indiana in the late sixties. The 

primary purpose of the program at that time was to increase the 

level of police visibility in response to rising crime rates. 

Since that time the concept has been implemented in police agencies 

across the nation including six large cities and counties in the 

State of Virginia. In addition to increasing the presence of the 

police, the programs have contributed a number of positive benefits 

to police agencies and their communities. It is these beliefs that 

have motivated the department to propose a similar program for the 

City of Newport News.' The Newport News Police Department 

recognizes it1s responsibility to make every effort to improve the 

methods through which police service is provided. It is very clear 

over the past couple of years the department is willing and able to 

develop and implement programs aimed at fulfilling that 

responsibility. It is believed a changeover from a predominately 

fleet pool vehicle program to a predominately take home patrol 

fleet will further enhance the ability of the department to provide 
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efficient and effective service. 

The department is calling this effort a Comnunity Oriented Police 

Patrol (COPP) Program becaus~ of the focus on providing marked 

police vehicles to officers residing within the city limits. By 

the end of the five year implementation of the plan the visibility 

of the department will be greatly enhanced and result in a higher 

sense of security. 

A. Visibility 

The Community Oriented P01'iCE~ Patrol fleet places the majority 

of marked police vehicles in the residential neighborhoods of 

the city rather than at two locations at opposite ends of the 

city. In those neighborhoods where officers live and the 

routes to and from their residence it is hoped the presence of 

these additional marked police vehicles will act as a 

deterrent to both the desire and opportunity of those intent 

on committing crimes. In a recent police study by the County 

of Arlington, Virginia it was determined that in the areas 

where an assigned marked police unit was parked at the 

officer's home, a close correlation between the presence of 

the unit and the reported burglaries within the proximity of 

where the vehicle was parked was established. It was 

hypothesized that other.crimes would be similarly deterred. 

A Community Oriented Police Patrol Program mobilizes off duty 

- 2 -
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vehicles and personnel primarily in residential neighborhoods 

whenever they are used. In addition, merchants similarly 

benefit from the program by off duty personnel conducting 

business in marked police vehicles in and around the 

establishments at which they are conducting business. 

Much has been written about the impact of a marked police 

patrol unit on reported crime and citizen satisfaction. Until 

a study was conducted by the Kansas City Missouri Police 

Department in the early 1970's there was no empirical evidence 

establishing any type of relationship. While this well known 

study essentially concluded in routine patrol operations the 

marked unit in random patrol during non-committed time had no 

significant impact on reported crime, it continues to be the 

most misunderstood study of police operations. Needless to 

say) at the time a police unit is present it has an impact on 

both the general citizenry and those about to commit a crime. 

The COPP program will increase that impact because of the 

increased number of units while fully recognizing the 

inability of the police to attain that level of sustained 

saturation necessary to prevent that element of society which 

possesses a great desire to live a life of crime. 

B. Enhanced Service 

Increased mobile visibility places a responsibility upon off 

- 3 -
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duty personnel, operating Community Oriented Police Patrol 

vehicles, to react positively to certain matters requiring 

police intervention. This intervention would come in the form 

of taking action when these types of incidents are observed, 

responding to eme~gency calls for service when in the 
-immediate vicjnity, and in providing backup assistance to 

units when needed. :rne extent of involvement obviously is 

determined by the nature of the incident and the availability 

and timely response of on duty units to provide the needed 

assistance. Programs implemented in other cities has shown 

the off duty unit has reduced the need to use on duty 

personnel as backup and/or primary responding unit. Some 

examples are: 

The City of Jacksonville, Florida determined in 
1977 that a total of 53,150 calls (or 11%) were 
handled by off duty officers. This 
approximated the number of calls that 
jurisdiction handled in one month. Of those 
calls, 14,381 concerned citizens who required 
traffic related assistance from off duty 
officers. A total of 259 drunk drivers were 
processed and 525 accidents with injury were 
responded to. 

Prince George County, Maryland indicates that 
in 1979 of a total of 283,547 calls for police 
service 33,116 (or 11%) were handled by off 
duty officers. In that year the departmental 
average for sworn officers was 555. 

Both jurisdictions indicate that many of the calls handled 

were of a life saving nature and the success of their 
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endeavors was directly related to the off duty officers 

proximity to the call. 

As part of the quid pro quo for the program in other cities 

officer1s did not receive compensation for ha~dling many of 

these activities. Each jurisdiction receiving attention for 

the study provided no compensation until the off duty 

officer1s involvement exceeded two hours. In the City of 

Jacksonville, Florida work was performed that would have cost 

$104,838.38. This was based on the conservative estimate that 

each off duty officer spent only fifteen minutes on each 

activity. In another example Portsmouth, Virginia, with a 

total of 205 sworn officers (1982), estimated a savings of 

$53,000 in salaries with no fringe benefIts attached. 

In addition to the enhanced service capabilities described 

above there are times when rapid mobilization of personnel is 

necessary. Depending on the circumstances, the range of 

mobilization may vary from calling out a single officer for a 

specialized task to the mass gathering of personnel for 

policing a large scale situation. Experience in Henrico 

County has shown that when personnel have the availability of 

a Community Oriented Police Patrol vehicle, response times are 

much lower. Moreover, they are much more effective beca~se 

radio equipment provides responding officers with an ongoing 

- 5 -
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update of the status of the callout and the response could be 

better controlled. 

Reduced Maintenance Costs 

A Community Oriented Police Patrol Program should impact 

favorably upon "down" time for both officers and vehicles. 

Current practices require most vehicle maintenance to be 

performed while personnel are on duty. This includes 

servicing of vehicles with gas and oil, equipment changeovers, 

minor repairs, and cleaning. Associated with performing these 

functions is the necessity to leave assigned areas within a 

duty tour. Moreover, when a vehicle is removed from service 

for such matters as routine preventive maintenance and/or 

major repair work, that vehicle is lost for road service until 

its return. The impact of this places strain on those 

vehicles remaining in service by requiring more than normal 

use within each 24 hour period that a vehicle under repair is 

out of service. The Community Oriented Police Patrol Program 

drastically reduces the negative impact of these practices 

because each is handled when the officer is off duty. Once 

the Community Oriented Police Patrol Program is fully 

implemented officers with personally assigned vehicles would 

use fleet vehicles when their own vehicle requires extended 

maintenance. Also, pool vehicles and Community Oriented 

Police Patrol vehicles needing emergency repairs would 

- 6 -



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
t 
I 
I 
I 
I 
I 
I 

necessitate taking an officer off the street for vehicle 

repairs. The obvious benefit is more road availability fo: on 

duty personnel by freeing them from maintenance requirements 

and by leaving them in their assigned areas for longer periods 

of time. Also, the strain on the pooled fleet is reduced; 

hence a more efficient operation is attained. .TheCity of 

Portsmouth, for example, estimated an 18.2% increase in 
availability by virtue of the personal vehicle program. 

o. Improved Care 

The general appearance and mechanical condition of 

individually assigned vehicles is expected to improve. 

Officers taking personal pride in their vehicles has been the 

basis for lost reductions in other locations. 

Heretofore, less than responsible attitudes toward vehicle 

condition was the rule rather than the exception and those 

abusing them were difficult to identify. Under a Community 

Oriented Police Patrol Program irresponsible persons will be 

readily identified and training efforts can be directed to 

correct their. deficiencies. Most officers, upon realization 
• 

that a Community Oriented Police Patrol vehicle is their 

"personal office ll and with the understanding that the 

condition of their vehicle is a personification of their 

own sense of pride, will put forth the extra effort that does 

not now exist. Close scrutiny by supervisory personnel will 

- 7 -
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help reinforce the need for proper vehicle care. 

By using the same rationale, traffic crashes involving police 

vehicles are also expected to decrease. Prince George County, 

Maryland realized a 23% reduction in crashes and Portsmouth, 

Virginia realized a similar percentage of reduction in costs 

associated with police crashes. The Hampton Police Depa~tment 

reports they have not "totaled" any vehicles since adopting 

the program. Pri or to the take home program it 'lias not 

unusual to have several vehicles a year that were involved in 

accidents and damaged beyond repair. These departments 

studies show similar reductions on a nationwide basis in 

cities with the program. 

E. Officer Satisfaction 

There are other aspects of the Community Oriented Police 

Patrol Program that are mutually beneficial to both the police 

department ~nd the individual officer. In the area of 

recruitment, the promise of a personally assigned vehicle 

(upon completion of the minimum time requirement) can become a 

valuable s~~:ing point since other agencies in the area 

already have the program. With all other things being equal, 

the success of recruitment efforts would be significantly 

enhanced by a Community Oriented Police Patrol vehicle. More 

available on duty time and additional service by off duty 

- 8 -
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personnel have already been projected. This fact, coupled 

with the recruitment enhancing philosophy inherent in a 

Community Oriented Police Patrol Program will allow the police 

department to be more selective in the hiring of prospective 

applicants, ;n that the career minded officer would be 

attracted to the City of Newport News. 

Individual appreciation for the Community Oriented Police 

Patrol vehicle program is expected to serve as a positive 

factor toward improving job satisfaction within the police 

department. The perception of the Community Oriented Police 

Patrol Program as an individual benefit should result in a 

higher quality and quantity of work performed. 

A basic requirement for participating in the program is the 

officer must live within the city limits. It is recognized 

that excluding those living outside of the city may have a 

negative effect on job satisfaction among those not issued 

vehicles. Current projections indicate about 25% of the 

officers eligible for the program over the next three years 

will not live in the city limits for various reasons (see 

Appendix A). Some of this is a conscious decision to exclude 

themselves from the program for reasons that are apparently 

more important than the program. For others, the decision not 

to live in Newport News was made several years ago and 

- 9 -
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relocation costs make a move impractical. The combination of 

these groups is still much smaller than those eligible for the 

progrum and it is believed the positive aspects of the program 

greatly out weigh any negative impacts on those not eligible 

because of the residence requirement. An inquiry with the 

City Attorney has indicated that he believes it is a valid 

policy to restrict vehicle assignments to those officers 

living within the city. M~reover, the program may be a 

positive incentive to encourage officers in the future to 

locate their permanent residence within the limits of Newport 

News thereby reducing the percentage of officers outside of 

the City over time. 

The Newport News Police Department believes the implementation 

of the COPP program will further contribute to the overall 

goal of providing efficient and effective police service to 

the community. The following sections of this proposal will 

address the COPP plan in greater detail to include costs 

associated with both plans, policies and procedures, and 

questions one would expect to arise in considering the 
• 

program. 
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II. AN EXAMINATION OF THE TWO TYPES OF PROGRAMS. 

A. Current Fleet Operations 

In order to draw conclusions on the feasibility of going to a 

take home vehicle program it was necessary to examine the 

current practice of using a vehicle pool to meet the 

transportation needs of the patrol function. The Patrol 

Division vehicle pool consists of 55 units, excluding special 

purpose equipment such as the tactical unit van and 

motorcycles. These vehicles are generally used by more than 

one person and replaced at intervals of two to three years 

depending on mileage, operational costs and overall condition. 

They usually have accumulated around 100,000 miles by the time 

they are replaced. 

The cost of the pool patrol fleet is estimated at $.34 per 

mile based on driving 1.6 million miles a year. This figure 

was calculated by using purchase price, depreciation, 

maintenance, and operational costs. This averages out to be 

about $9,760.00 per vehicle a year. Using these basic 

figures, increasing the pool fleet to 60 vehicles, and using a 

7% rate of inflation over the next five years, by 1989 a fleet 

vehicle will cost $.45 for each mile of operation, or 

$12,800.00 per vehicle, per year. 

In order to maintain the current pool program over the next 

- 11 -
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five years, the costs have been estimated to be $4,760,000.00, 

which includes the purchase of 115 vehicles over that period 

of time. 

B. Fleet vs. Take Home 

The following comparison is based on the present operating 

fleet of pool vehicles and the proposed Community Oriented 

Police Patrol Program. A cost analysis has been done on the 

current fleet program and the proposed Community Oriented 

Police Patrol Program. Costs related to fuel, repair and 

maintenance, vehicle depreciation, and equipment replacement 

and acquisition have been determined for both programs. 

During FY84/85 it was determined that the present fleet of 57 

vehicles would accumulate a total of 1,600,000 miles at a cost 

of $.34 per mile. Annual total cost for the fleet would be 

$804,526.00. Per ve~icle, operational costs are $9,666.67 

yearly. In contrast, it was determined that the proposed 

Community Oriented Police Patrol Program fleet of 74 vehicles 

would accumulate 1,644,000 miles at a projected per mile cost 

of $.33. Annual total cost for the Community Oriented Police 

Patrol Program fleet would be $853,888.00 with an increase in 

fleet size of 30 percent, an increase in mileage of 4 percent, 

and an increase in cost of only 7 percent, or $49,362.00. Per 

vehicle operational costs for the Community Oriented Police 

- 12 -
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Patrol Program are projected at $7,375.68 annually, which is 31 

percent lower in cost per vehicle per year. (See Figure 2.1 

and 2.2). 

'During FY 84/85 it was determined that a pool fleet of 60 

vehicles would accumulate a total of 1,699,000 miles at a 

projected cost of $.36 per mile. 1 Annual total costs were 

computed $885,418. Operational costs per vehicle would be 

$10,327.17 annually. The Community Oriented Police Patrol 

Program fleet of 90 vehicles is expected to accumulate 

1,956,500 miles during FY85/86 at a projected per mile cost 

$.34. The annual total cost for the Community Oriented Police 

Patrol Program would be $952,553. Vehicle operational costs 

for the COPP would be $7,330.00 annually. This is a decrease 

of $2,997.11 per vehicle which represents 41 percent decrease 

in cost per vehicle per year. (See Figures 2.3 and 2.4). 

During FY86/87 it was determined the pool fleet of 60 vehicles 

would accumulate a total of 1,699,000 miles at a cost of $.39 

per mile. Annual total cost for the fleet is projected to be 

$953,495. Operations costs per vehicle are $11,151.67 yearly. 

In contrast, it was determined that the proposed COPP fleet of 

Fleet increased to 60 vehicles for projected department expansion 

- 13 -
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I 
Figure 2.1 

Community Oriented Police Patrol 

I First Year 

Vehicles Miles Total Miles Cost per mil e Cost 

I Pool Patrol 33 26,000 858,000 $0.35 $300,300.00 

Pool Supervisors 7 28,000 196,000 $0.35 68,600.00 

I Take Home Patrol 22 20,000 440,000 $0.29 127,600.00 

I Take Home K-9 5 20,000 100,000 $0.29 29,000.00 

Take Home Staff 7 10,000 70,000 $0.29 20,300.00 

J Total 74 104,000 1,664,000 $0.33 $545,800.00 Opere 

I' 248,400.00 Veh. 

59,688.00 Equip. 

I Pool Vehicles 40 

I 
Take Home 34 $853,888.00 Total 

Per vehicle operational cost = $7,375.00 

I 
Present Pool Operation 

I 
P atro 1 38 33,000 1,254,000 $0.35 $438,900.00 

I Supervisors 7 28,000 196,000 $0.35 68,600.00 

'I 
Staff 7 10,000 70,000 $0.29 20,300.00 

K-9 5 16,000 80,000 $0.29 23,300.00 

I Total 57 87 t OOO 1,600,000 $0.34 $551,000.00 Oper. 

I 248,400.00 Veh. 

Per vehicle cost = $9,666.67 5,126.00 Equip. 

I 
I 

$804,526.00 

I - 14 -
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Total miles COPP 
Total miles Pool Plan 

Mileage Increase 

Percentage of Increase 

Fleet Size COPP 
Fleet Size Pool 

Fleet Size Increase 

Percentage of Increase 

Total Cost COPP 
Total Cost Pool Fleet 

Cost Increase 

Percentage of Increase 

Per Veh. Cost Pool 
Per Veh. Cost COPP 

Cost Decrease Per Vehicle 

Facts and Formulas First Year 

Percentage of Decrease Per Vehicle 
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Figure 2.2 

1,664,000 
1,600,000 

64,000 

4% 

74 
57 

17 

30% 

$853,888.00 
804,526.00 

49,362.00 

6% 

$9,666.67 
7,375.68 

2,290.99 

31% 
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97 vehicles would accumulate 1,990,000.miles at the projected 

per mile cost of $.36. Annual total cost for the COPP fleet 

would be $1,030,669 with an increase in fleet size of 62 

percent, an increase in mileage of 17 percent and an increase 

in cost of only 8 percent or $77,174. Single unit operational 

costs for COPP are projected at $7,318.68 annually or a 

decrease of $3,833.11 per vehicle, a 52 percent decrease in 

cost per vehicle. (See Figures 2.5 and 2.6). 

In the FY87/88 it was determined that the pool fleet of 60 

vehicles would accumulate a total of 1,699,000 miles at a cost 

of $0.42 per mile. Annual total cost for the fleet would be 

$1,022,883. Per vehicle operational costs are $11,976.17 

yearly. In contrast, it was det2rmined the COPP fleet of 105 

vehicles would accumulate 2,023,500 miles at a projected cost 

of $0.37 per mile. Annual total cost for the COPP fleet would 

be $1,085,455 with an increase in fleet size of 75 percent, an 

increase in mileage of 19 percent and an increase in cost of 

only 6 percent or $62,572. Single unit operational costs for 

COPP are projected at $7,212.43 annually or a decrease of 

$4,763.00 per vehicle, a 66 percent decrease in per vehicle 

cost. (See Figures 2.7 and 2.8). 

Duri~g FY88/89 it was determined that the pool fleet of 60 

vehicles would accumulate a total of 1,699,000 miles at a cost 
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of $0.45 per mile. Annual total cost for the fleet would be 

$1,093,651. Per vehicle operational costs are $12,800.67 

yearly. In contrast, the COPP fleet of 114 vehicles would 

accumulate 2,070,000 miles at the projected per mile cost of 

$0.39. Annual total cost f.or a COPP fleet would be $1,154,832 

with an increase in fleet size of 90 percent, an increase in 

mileage of 22 percent and an increase in cost of only 6 

percent or $61,181. Single unit operations costs for COPP are 

projected at $7,081.58 annually, an 81 percent decrease in 

cost per vehicle per year. 
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I Figure 2.3 

Community Oriented Police Patrol 

I Second Year 

I 
Vehicles Miles Total Miles Cost per mile Cost 

Pool P atro 1 29 28,500 826,500 $0.37 $305,805.00 

I Pool Supervisors 3 20,000 60,000 $0.37 22,200.00 

Pool Staff 1 10,000 10,000 $0.31 3,100.00 

I Take Home Supervisors 14 20,000 280,000 $0.31 86,800.00 

I 
Take Home Patrol 30 20,000 600,000 $0.31 186,000.00 

Take .Home K-9 5 20,000 100,000 $0.31 31,000.00 

I Take Home Staff 8 10,000 80,000 $0.31 24,800.00 

I Total 90 128,500 1,956,500 $0.34 $659,705.00 Oper. 

242,676.00 Veh. 

I 50,172.00 Equip. 

Pool Vehicles 33 

I Take Home 57 $952,553.00 Total 

I 
Per vehicle operational cost = $7,330.06 

I Present Pool Operation 

I Patrol 41 33,000 1,353,000 $0.37 $500,610.00 

I 
Supervisors 7 28,000 196,000 $0.37 72,520.00 

Staff 7 10,000 70,000 $0.31 21,700.00 

I. K-9 5 16,000 80,000 $0.31 24,800.00 

I Total 60 87,000 1,699,000 $0.36 $619,630.00 Opere 

265,788.00 Veh. 

I Per vehicle cost = $10,327.17 0.00 Equip. 

I - 18 - $885,418.00 Total 

I 
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Total miles COPP 
Total miles Pool Plan 

Mileage Increase 

Percentage of Increase 

Fleet Size COPP 
Fleet. Size Pool 

Fleet Size Increase 

Percentage of Increase 

Total Cost COPP 
Total Cost Pool Fleet 

Cost Increase 

Percentage of Increase 

Per Veh. Cost Pool 
Per Veh. Cost COPP 

Cost Decrease Per Vehicle 

Facts and Formulas Second Year 

Percentage of Decrease Per Vehicle 
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1,956,500 
1,699,000 

257,500 

15% 

90 
60 

30 

50% 

$952,553.00 
885,418.00 

67,135.00 

8% 

$10,327.17 
7,330.06 

2,997.11 

41% 



I Figure 2.5 

Community Oriented Police Patrol 

I Third Year 

Vehicles Miles Total Miles Cost per mil e Cost 

I Pool Patrol 28 25,000 700,000 $0.40 $280,000.00 

I Pool Supervisors 3 20,000 60,000 $0.40 24,000.00 

Pool Staff 1 10,000 10,000 $0.33 3,300.00 

I Take Home Supervisors 14 20,000 280,000 $0.33 92,400.00 

Take Home Patrol 38 20,000 760,000 $0.33 250,800.00 

I Take Home K-9 5 20,000 100,000 $0.33 33,000.00 

I 
Take Home Staff 8 10,000 80,000 $0.33 26,400.00 

I 
Total 97 125,000 1,990,000 $0.36 $709,900.00 Opere 

272,030.00 Veh. 

I 48,739.00 Equip. 

Pool Vehicles 32 

I Take Home 65 $1,030,669.00 Total 

I 
Per vehicle operational cost = $7,318.56 

I Present Pool Operation 

I P atro 1 41 33,000 1,353,000 $0.40 $541,210.00 

Supervisors 7 28,000 196,000 $0.40 78,400.00 

I Staff 7 10,000 70,000 $0.33 23,100.00 

I 
K-9 5 16,000 80,000 $0.33 26,400.00 

I 
Total 60 87,000 1,699,000 $0.39 $669,100.00 Opere 

284,395.00 Veh. 

I Per vehicle cost = $11,151.67 0.00 Equip. 

I - 20 - $953,495.00 Total 

I 
~- --
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Total miles COPP 
Total miles Pool Plan 

Mileage Increase 

Percentage of Increase 

Fleet Size cOPP 
Fleet Size Pool 

Fleet Size Increase 

Percentage of Increase 

Total Cost COPP 
Total Cost Pool Fleet 

Cost Increase 

Percentage of Increase 

Per Veh. Cost Pool 
Per Veh. Cost COPP 

Cost Decrease Per Vehicle 

Facts and Formulas Third Year 

Percentage of Decrease Per Vehicle 
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1,990,000 
1,699,000 

291,000 

17% 

97 
60 

37 

62% 

$1,030,669.00 
953,495.00 

77,174.00 

8% 

$11,151. 67 
7,318.56 

3,833.11 

52% 

'. 



I Figure 2.7 

Community Oriented Police Patrol 

I Fourth Year 

Vehicles Miles Total Miles Cost per mil e Cost 

I Pool P atro 1 27 20,500 553,500 $0.43 $238,005.00 

I Pool Supervisors 3 20,000 60,000 $0.43 25,800.00 

Pool Staff 1 10,000 10,000 $0.35 3,500.00 

I Take Home Supervisors 14 20,000 280,000 $0.35 98,000.00 

Take Home Patrol 47 20,000 940,000 $0.35 329,000.00 

I Take Home K-9 5 20,000 100,000 $0.35 35,000.00 

I 
Take Home Staff 8 10,000 80,000 $0.35 28,000.00 

Total 105 120,500 2,023,500 $0.37 $757,305.00 Oper. 

I 291,082.00 Veh. 

I 37,068.00 Equip. 

Pool Vehicles 31 

I Take Home 74 $1,085,455.00 Total 

I 
Per vehicle operational cost = $7,212.43 

I Present Pool Operation 

I P atro 1 41 33,000 1,353,000 $0.43 $581,790.00 

Supervisors 7 28,000 196,000 $0.43 84,280.00 

I Staff 7 10,000 70,000 $0.35 24,500.00 

I 
K-9 5 16,000 80,000 $0.35 28,000.00 

I 
Total 60 87,000 1,699,000 $0.42 $718,570.00 Oper. 

304,313.00 Veh. 

I Per vehicle cost = $11,976.17 0.00 Equip. 

I - 22 - $1,022,883.00 Total 

I 
------- ------
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Total miles COPP 
Total miles Pool Plan 

Mileage Increase 

Percentage of Increase 

Fleet Size COPP 
Fleet Size Pool 

Fleet Size Increase 

Percentage of Increase 

Total Cost COPP 
Total Cost Pool Fleet 

Cost Increase 

Percentage of Increase 

Per Veh. Cost Pool 
Per Veh. Cost COPP 

Cost Decrease Per Vehicle 

Facts and Formulas Fourth Year 

.. 

Percentage of Decrease Per Vehicle 
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2,023,500 
1,699,000 

324,500 

19% 

105 
60 

45 

75% 

$1,085,455.00 
$1,022,883.00 

62,572.00 

6% 

$11,976.17 
7,212.43 

4,763.74 

66% 



I Figure 2.9 

Community Oriented Police Patrol 

I 
\. 

Fifth Year 

I 
Vehicles Miles Total Miles Cost per mil e Cost 

Pool P atro 1 24 15,000 360,000 $0.46 $165,600.00 

I Pool Supervisors 3 20,000 60,000 $0.46 27,600.00 

Poo 1 Staff 1 10,000 10,000 $0.37 3,700.00 

I Take Home Supervisors 14 20,000 280,000 $0.37 103,600.00 
-. 

Take Home Patrol 59 20,000 1,180,000 $0.37 436,600.00 

I Take Home K-9 5 20,000 100,000 $0.37 37,000.00 

I Take Home Staff 8 10,000 80,000 $0.37 29,600.00 

I 
Total 114 115,000 2,070,000 $0.39 $803,700.00 Oper. 

311,454.00 Veh. 

I 39,678.00 Equip. 

Pool Vehicles 28 

I Take Home 86 $1,154,832.00 Total 

I 
Per vehicle operational cost = $7,081.58 

I Present Pooi Operation 

I P atro 1 41 33,000 1,353,000 $0.46 $622,380.00 

Supervisors 7 28,000 196,000 $0.46 90,160.00 

I Staff 7 10,000 70,000 $0.37 25,900.00 

I K-9 5 16,000 80,000 $0.37 29,600.00 

I 
Total 60 87,000 1,699,000 $0.45 $768,040.00 Oper. 

325,611.00 Veh. 

I Per vehicle cost = $12,800.67 0.00 Equip. 

I" - 24 - $1,093,651. 00 Total 

I 
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Total miles cOPP 
Total miles Pool Plan 

Mileage Increase 

Percentage of Increase 

Fleet Size COPP 
Fleet Size Pool 

Fleet Size Increase 

Percentage of Increase 

Total Cost COPP 
Total Cost Pool Fleet 

Cost Increase 

Percentage of Increase 

Per Veh. Cost Pool 
Per Veh. Cost COPP 

Cost Decrease Per Vehicle 

Facts and Formulas Fifth Year 

Percentage of Decrease Per Vehicle 
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2,070,000 
1,699,000 

371,000 

22% 

114 
60 

54 

90% 

$1,154,832.00 
$1,093,651. 00 

61,181. 00 

6% 

$12,800.67 
7,081.58 

5,719.09 

81% 
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As ~hown in Figure 2.11 the total projected cost of the COPP 

plan is expected to be $5,077,397 as compared to the pool plan 

at $4,759,973 over the five year period of implementation. 

This is a difference of $317,424 over the five years or a 

budgetary impact of approximately $65,000 a year over current 

expenditures for patrol transportation costs. This is 

obviously not a significant budget3ry impact when one 

considers the potential benefits of the program previously 

discussed and the potential opportunity to increase 

productivity both on and off duty. 

An examination of the following graphs will more clearly show 

the comparisons between continuation of the predominately pool 

operation as opposed to the COPP program. Figure 2.12, for 

example, clearly indicates the COPP program is moY'e costly on 

an annual basis than the pool operation. The key question 

here is whether or not the additional costs are worth the 

expected benefits. It is believed they are by those in 

policing. Figure 2.13 also indicates higher operational 

costs. The primary reason for the higher operational costs 

comes from a greater number of miles being driven annually as 

indicated in Figure 2.14. However, the cost operating each 

vehicle declines significantly as indicated in Figure 2.15. 

The comparison of the two programs suggests the benefits of 

- 26 -
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the additional cost of COPP are worth the investment. The 

actua 1 description of the proposed program follows in Section 

I III. 
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C. 0. P. P. Program Total Cost 
Pool Program Total Cost 

Increase in Total Cost 

Percentage of Increase 

C. 0. P. P. Program Oper. Cost 
Pool Program Oper. Cost 

Difference in Oper. ~ost 

Percentage of Cost Increase 

Total Cost Comparison 

Over Five Year Period 
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$5,077,397.00 
4,759,973.00 

$371,424.00 

7% 

$3,476,410.00 
3,326,340.00 

$150,070.00 

5% 
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III. THE COPP PROGRAM IMPLEMENTATION 

A. Program Overview 

After examining the advantages and disadvantages of the pool 

fleet system as opposed to the take home concept and the 
. 

corresponding costs, the department believes the take home 

plan offers some significant advantages. Actually the program 

being proposed is a combination of a pool and take home plan. 

Because of some of the self imposed restrictions for 

eligibility for participation it will be necessary to operate 

a pool of 28 vehicles when the plan is fully implemented in 

fiscal year 1988/89. For an officer to be eligible to 

participate in the program the following conditions must be 

met: 

1. Be assigned to the Patrol Division. 

2. Reside within the jursidictional boundaries of the City 

of Newport News. 

3. Have completed two continuous years of employment with 

the department. 

4. Have a good performance and driving record. 

These restrictions will exclude a number of officers and make 
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it necessary to maintain the vehicle pool. 

In order to minimize the immediate fund outlay and to provide 

for a smooth transition with implementation the COPP plan has 

be'en phased over the next fi ve fi sca 1 years. Figure 3.1 shows 

the conversion to full implementation over this period. The 

first year of the program requires that a fleet of 40 pool 

vehicles be maintained. In addition to eleven vehicles 

currently being taken home eight vehicles from the present 

fleet would be converted to COPP use, augmented by 33 newly 

purchased vehicles. With the replacement of only four vehicles 

and the addition of two vehicles (an additional Deputy Chief 

and an additional K-9 unit) a total Of 34 COPP vehicles would 

be phased in during the first year. First year operational 

costs for a fleet of 74 vehicles if projected to be $545,000 or 

$.33 per mile based on 1,664,000 miles of operation. Per 

vehicle operational costs are projected to be $7,375.00 per 

year. Total first year costs including operation, vehicles 

and equipment are projected t~ be $853,888.00. 

During the second year, the needs for a motor pool would be 

reduced to 33 vehicles. An additional 21 vehicles would be 

purchased thus providing 23 more COPP vehicles including six 

converted pool vehicles and four replacement vehicles for a 

total of 57 COPP vehicles. Second year operational costs for 
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a fleet of 90 vehicles is projected to be $659,705 or $.34 per 

mile based on 1,956,500 miles of operation. Per vehicle 

operational costs are projected to be $7,330.06 per year. 

Total second year costs including operation, vehicles and 

equipment are $952,553. 

In the third year, the needs for a motor pool would be reduced 

to 32 vehicles. An additional 22 vehicles would be purchased 

thus providing 8 additional CO~P vehicles including three 

converted pool vehicles and 14· replacement vehicles bringing 

the total of COPP vehicles to 65. Third year operational 

costs for a fleet of 97 vehicles are projected to be $709,900 

or $.36 per mile based on annual mileage of 1,990,000. Per 

vehicle cost are $7,318.56 per year. Total cost including 

operation, vehicles and equipment are $1,030,669.00. It is 

significant to note that by the third year, 62 percent more 

cars would be available at an increase in cost of only 6 

percent. 

During the fou~th year, the motor pool will be reduced to 31 

vehicles. An additional 22 vehicles will be purchased 

providing 12 replacement vehicles and the addition of 9 COPP 

vehicles for a total of 74 COPP vehicles. Fourth year 

operational costs for a fleet of 105 vehicles are projected to 

be $757,305 or $.37 per mile based on 2,023,500 total miles 
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per year. Per vehicle operational costs are $7,212.43 per 

year. Total costs including operation, vehicles, and 

equipment are $1,085,455. 

In the fifth and final year of implementation, the motor pool 

will require 28 vehicles. An additional 22 vehicles will be 

purchased providing 12 replacement vehicles and an additional 

12 copp vehicles for a total of 86 COPP vehicles. Fifth year 

operational costs for a fleet of 114 vehicles are projected at 

$807,300 or $.39 per mile based on 2,070,000 miles per year. 

Per vehicle operational costs are $7,081.58 per year. Total 

cost during the fifth year including operation, vehicles, and 

equipment are projected at $1,154,832. 

Total cost for the COPP program including operational costs of 

$3,476,410.00 total vehicle costs of $1,365,642.00, and total 

equipment costs of $235,345.00 is $5,077,397.00. -Figure 3.2 

is a graphic display of the total patrol fleet size as \vell as 

COPP and pooL 

In order to maintain the number of pool vehicles necessary for 

patrol operations and to build a COPP fleet, about the same 

number of new vehicles must be purchased each year as our 

current plan. The cost of implementing a COPP program could 

be reduced through the reconditioning of vehicles normally 
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FIVE YEAR VEHICLE CONVERSION CHART Figure 3.1 

84/85 85/86 86/87 87/88 88/89 

EXISTING POOL VEHICLES 44 40 33 32 31 

POOL VEHICLES CONVERTED TO TAKE HOME - 8 6 3 0 0 

= 36 34 30 32 31 

NEW POOL VEHICLES + 4 1 ? 0 0 

= 40 35 32 3? 31 

POOL VEHICLES ELIMINATED - 0 2 0 1 3 

TOTAL POOL VEHICLES = 40 33 32 31 ?R 

EXISTING TAKE HOME VEHICLES 11 34 57 65 74 

POOL VEHICLES CONVERTED TO TAKE HOME + 8 6 3 n n 

- 19 40 60 6r:; 74 

NEW TAKE HOME VEHICLES + 15 17 5 9 12 

TOTAL TAKE HOME VEHICLES = 34 57 65 74 R6 

TOTAL POOL VEHICLES 40 33 32 31 2R 

TOTAL TAKE HOME VEHICLES 34 57 65 74 Rn 

TOTAL VEHICLES IN FLEET 74 9n q7 1nt; 114 

NEW POOL VEHICLES 4 1 2 0 0 

NEW TAKE HOME VEHICLES 15 17 5 q 12 

POOL & TAKE HOME VEHICLES REPLACED 4 2 14 I? 9 

ADDITIONAL TOTALED VEHICLE 0 1 1 1 1 

TOTAL NEW VEHICLE PURCHASES 23 21 'j ?2 22 ?? 
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sold at auction. However, reconditioned vehicles, beyond 

those already in use have not been considered at this stage 

because of the uncertainty of the viability of the program on 

the long run. Additionally, vehicle replacement projections 

are based on industry standard mileage for work vehicles and 

although this standard is used during initial implementation 

of the program some vehicles may be replaced below industry 

standard mileage due to poor condition or excessive 

operational costs.2 It is projected that with full 

implementation of the COPP program a fleet of 114 vehicles 

will be available with a life expectancy of six years for each 

vehicle. 

B. Personnel Projections 

While gathering data to determine how many of the 145 

personnel currently assigned to the Patrol Division would be 

eligible for participation in a COPP program a survey of the 

officers was conducted. 3 

Based on this survey, it was determined that during the first 

year of implementation 36 officers or 25 percent of the 

2. Industry standards is 100,000 miles. 

3. The survey was done on 08/01/84 using the survey form shown in 
Figure 3.3. 
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personnel assigned to the Patrol Division would not be 

eligible to participate because they have less than two years 

of continuous ·employment with the police department. In 

addition to the 36 officers above, 31 officers or 21 percent 

would be ineligible because they live outside of the City of 

Newport News and are unwilling to relocate to participate. Of 

those remaining, 3 percent live in the City of Newport News 

and are eligible but do not wish to participate and 51 percent 

are eligible and do wish to participate in the COPP program. 

During the second year of implementation of the COPP program 

32 officers or 21 percent of the personnel assigned to the 

Patrol Division are not eligible to participate as they have 

less than two years of continuous employment with the police 

department. 4 Additionally, 34 officers or 22 percent would 

not be eligible because they live outside the City of Newport 

News and are not willing to relocate. Five officers, or 3 

percent, living within the city do not wish to participate. 

During the second year 84 officers, or 54 percent are eligible 

and interested in participating in the COPP program while 71 

officers, or 46 percent are not eligible or do not wish to 

participate. 

Estimated the Patrol Division would be expanded to 155 officers. 
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5. 

During third year implementation of the COPP program 34 

officers or 22 percent of the 155 officers assigned to the 

Patrol Division would not be eligible to participate in the 

program as they have under two years continuous employment 

with the police department.5 It is estimated that we would 

continue to have 24 percent of the officers living out of the 

city and unwilling to relocate and 5 officers, or 3 percent 

would not be interested in participating in the program. 

During the third year 79 officers or 51 percent are eligible 

and interested in participating in the COPP program. Fourth 

and fifth year personn(:l projections were not attempted during 

this study. As a result of resignations, retirements, 

transfers and other departmental processes it was felt that 

any further attempt at projecting personnel eligibility would 

not be meaningful. Given the consistency of the first three 

years of projections it was felt an average for the final two 

years would be appropriate. r"his average is charted in Figure 

3.4 which summarizes personnel projections for the five year 

period. 

3rd year averaged from previous years. 
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Figure 3.3 

NAME: ___________________ -,--______ _ 

ADDRESS: _________________________ _ 

WATCH ASSIGNMENT: _____________________ -'--_ 

PATROL STATION (NORTH OR SOUTH): ------------------------

APPROXIMATE MILEAGE FROM HOME TO WORK: ______________ _ 

APPROXIMATE MILEAGE FROM HOME TO COURT: -------------------------

APPROXIMATE NUMBER OF DAYS PER WEEK IN COURT: ___________ __ 

ARE YOU INTERESTED IN PARTICIPATING IN THE TAKE HOr~E CAR PROGRAM? ______ _ 

IF tIVING OUTSIDE OF THE CITY WOULD YOU BE WILLING TO RELOCATE TO NEWPORT NEWS 
TO PARTICIPATE IN THE PROGRAM? 

DO YOU HAVE ANY COMMENTS OR SUGGEST10NS THAT WOULD HELP IN CREATING A WORKABLE 
TAKE HOME CAR PLAN (PLEASE COMMENT B~ THE BACK OF THIS FORM)? 

- 40 -
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First Year Personnel Projections 

Under two years service 36 

L.iving out of the city will not move 31 

Living in city want no vehicle 4 

Not eligible first year 71 

Eligible first year 74 

Total Personnel first year 145 

Second Year Personnel Projections 

Under two years service 32 

Living out of the city will not move 34 

Living in city want no vehicle 5 

Not eligible second year 71 

£ligible second year 84 

Total Personnel second year 155 

Third Year Personnel Projections 

Under two years service 

Living out of the city will not move 

Living in city want no vehicle 

Not eligible third year 

Eligible third year 

Total Personnel third year 

34 

37 

5 

76 

79 

155 
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Figure 3.4 

Percentage 

25% 

21% 

3% 

49% 

51% 

100% 

Percentage 

21% 

22% 

3% 

46% 

54% 

100% 

Percentage 

22% 

24% 

3% 

49% 

51% 

100% 
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Averaged P~rsonnel Projections 

Eligible 

First Year 51% 

Second Year 54% 

Third Year 51% 

Vehicles Needed in Pool 

Present Number Pool Veh. 

Personnel in Patrol 

Persons Per Vehicle 

44 

133 

3.02 

Fifth Year Vehicle Totals 

Ineligible Personnel 

Personnel Per Vehicle 

Poo1 Vehicles 

Reserve Pool Vehicles 

Total Pool 

Eligible Take Home 

Projected New Personnel 

Vehicles in Take Home 

Vehicles in Pool 

Total Vehicles Five Years 

74 

3.02 

25 

3 

28 

81 

5 

86 

28 

114 
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Figure 3.5 

Ineligible 

49% 

46% 

49% 
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D. 

Neighborhood Parking Location 

A lay aspect of the COPP program is the impact on the 

community from the standpoint of enhancing the visible 

presence of the police. Based on current data the residences 

where the vehicles would be located each year through the 

implementation of the program has been plotted on Figures 3.6 
• 

through 3.10. As one can see the vehicles are fairly well 

distributed throughout the city with the majority falling in 

between Mercury Boulevard and Denbigh Boulevard. 

Evaluation 

The primary goal of the COPP program in the City of Newport 

News is to provide more efficient and effective police service 

to the citizens of Newport News. The major objectives of the 

COPP program are: 

1. To enhance the overall visible presence of the police by 

virtue of more police. 

2. To decrease the overall response time to emergency calls 

for service through the use of off duty units providing 

an initial response when in the vicinity of the call. 

3. To decrease the "down" time for patrol vehicles through 

improved maintenance, vehicle care, and servicing of 
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Figure 3.6 

NEWPORT NEWS • V-IRGINIA 

I FIRST YEAR 

," 
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Figure 3.7 

NEWPORT NEWS • VIRGINIA 

SECOND YEAR 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

.. 

I eNEIGHBORHOOD PARKING LOCATION 

I 
I 
I 

- 48 -

Figure 3.8 

NEWPORT NEWS • VIRGINIA 

THIRD YEAR 
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Figure 3.9 

NEWPORT NEWS • VIRGINIA 

FOURTH YEAR.· 
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Figure 3.10 

NEWPORT NEWS • VIRGINIA 

FIFTH YEAR 
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during officer off duty time, thereby increasing on duty 

patrol time. 

4. To increase patrol time by decreasing time devoted to 

vehicle maintenance activity while on duty. 

5~ To reduce the "operational cost of each vehicle and extend 

the vehicle's life span. 

In an effort to judge the ability of the COPP Program to meet 

the objectives it has been necessary to develop a series of 

forms to collect some of the needed data. (See Appendix D). 

It has also been necessary to develop a detailed policy and 

procedure to outline the conditions under which the vehicles 

may be used. (See Appendix C). These methods will help 

ensure the program is accomplishing the purpose for which it 

was designed. 
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IV. SUMMARY AND CONCLUSION 

After examining the relative merits of continuing the department's 

current vehicle pool transportation and the alternative COPP 

program the department is proposing a five year phased 

implementation of the latter. As has been shown the cost of the 

COPP program was estimated at being about $350,000 more to bring 

the patrol fleet to 114 vehicles nece~sary to implement the plan. 

Although the overall cost is greater it is believed the advantages 

clearly outweigh the additional cost. These advantages include: 

* Visibility - When fully implemented, the 

advantage of the visible patrol unit will be 

significantly enhanced. 

* Enhanced Service - The department will be able 

to reduce on-duty time cost to vehicle 

maintenance and should increase the ability to 

respond to emergency calls for service. 

Officers will also be expected to handle 

routine matters coming to their attention when 

using the vehicle off-duty. 

* Reduced Maintenance Cost - It is expected that 

officers will take greater care of a vehicle 

for which they are totally responsible which 
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* 

will aid in reducing maintenance costs 

associated with lack of care. The program will 

also significantly extend the life of the 

vehicles. Moreover, maintenance would be 

conducted on an appointment basis by officers 

when they are not on duty. 

Enhanced Officer Satisfaction - It is expected 

the program will have a positive effect on 

officer satisfaction wit~ employment 

conditions. COPP will allow the Newport News 

Police Department to join other agencies of 

similar size in the area that already have the 

program. It is also the type of program that 

can be viewed as a benefit to both the employee 

and the department. 

Cities with the program currently in operation have already 

demonstrated one can expect these types of advantages. 

While every effort has been made to cover all aspects of the 

program in the plan one obviously cannot predict the future with 

total certainty. However, it is believed the projections are as 

realistic as they can be with current knowledge. The only factor 

that could change which would have a major impact on the program 
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would be in the numbers of officers eligible and this is considered 

to be unlikely. Even with this uncertainty it is believed the 

program is well worth the additional investment required because of 

the high potential for improving the quality of service provided to 

the citizens of the City of Newport News. 
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:3:3" ~312t121 

2::1" ~:112t0 

1121,,121121121 

16,1211;::1121 

26) tH:Hj 

2:3" t1l2tl21 

2121., ~H:H:1 

21;:1) ~:H3121 

1 ~1., ~3121f1 

PRESENT FLEET MILEAGE 

POOL PATF.:OL "rEH I CLE:3 

POOL ~~ATCH SUPEF.:V I :=:OR ',/EH I CLE::; 

TAKE HClr1E !3TAFF l,lEH I CLE!:; 

TAI<E HClr1E r(-9 VEHICLES 

FIRST YEAR C.O.P.P. PROGRAM MILEAGE PROJECTIONS 

POOL PATROL VEHICLES 

POOL WATCH SUPERVISORS VEHICLES 

TAKE HOME PATROL VEHICLES 

TAKE HOME 1<-9 VEHICLES (INCLUDING SGT. AND SPARE VEHICLE) 

TAKE HOME STAFF VEHICLES 

SECOND YEAR C.O,P.P. PROGRAM MILEAGE PROJECTIONS 

28)5121121 POOL PATROL VEHICLES 

2~1., f1f10' POOL ~JATCH SUPEF.:\,I I SOR VEH I CLES 

2121)121121121 TAKE HOME PATROL VEHICLES 

20,00121 TAKE HOME WATCH SUPERVISORS 

2~1" 1210~1 

1 ~:1., t1t1121 

25., t10121 

TAKE HOME K-9 VEHICLES (INCLUDING SGT. AND SPARE VEHICLE) 

TAKE HOME STAFF VEHICLES 

THIRD YEAR C.O.P.P. PROGRAM MILEAGE PROJECTIONS 

POOL PATROL VEHICLES 
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20J000 

201000 

20J000 

201000 

10J000 

20J000 

20J000 

10)000 

POOL WATCH SUPERVISOR VEHICLES 

TAKE HOME PATROL VEHICLES 

TAKE HOME WATCH SUPERVISOR VEHICLES 

TAKE HOME K-9 VEHICLES (INCLUDING SGT. AND SPARE VEHICLE) 

TAKE HOME STAFF VEHICLES 

FOURTH YEAR C.O.P.P. PROGRAM MILEAGE PROJECTIONS 

POOL PATROL VEHICLES 

POOL WATCH SUPERVISOR VEHICLES 

TAKE HOME PATROL VEHICLES 

TAKE WATCH SUPERVISOR VEHICLES 

TAKE HOME K-9 VEHICLES (INCLUDING SGT. AND SPARE VEHICLE) 

TAKE HOME STAFF VEHICLES 

FIFTH YEAR AND CONTINUING C.O.P.P. PROGRAM MILEAGE PROJECTIONS 

15J000 

20)000 

20J000 

20)000 

20J000 

POOL PATROL VEHICLES 

POOL WATCH SUPERVISOR VEHICLES 

TAKE HOME PATROL VEHICLES 

TAKE HOME WATCH SUPERVISOR VEHICLES 

TAKE HOME K-9 VEHICLES (INCLUDING SGT. AND SPARE VEHICLE) 

TAKE HOME STAFF VEHICLES 
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F I R:3T 'r'EAF.: 

VEHICLE REPLACEMENT AND CONVERSION PROJECTIONS 

South Patrol Vehicles North Patrol Vehicles 

11'1568 •••••• •••••••••••••• 7121121121121 11'157121 •••••••••••••••••••• 7t1012l~1 

v'1572 • ••••••••••••••••••• 7 E;I ,,10121 11'1582 •••• •••••••••••••••• 7121121121121 

v1575 •••••••••••••••••••• 7121121121121 11'1583 •• •••••••••••••••••• 7121121121121 

v1577 •••••••••••••••••••• 7001210 1 72 1 ................ :::4725 

1581 ••••• II ••••••••••• a I • 75611 1725 •••••••••••••••••••• 7212125 

v1584 •• , ••••••••• •••••••• 7121121121121 1726 •••••••••••••••••••• 6612172 

1593 •• RADAR UNIT ••••••.. 53641 1 7:3 1 .. D ..... a I ........ ::::312162 

1 72~i .•••••.•.•••.• II •• III •• 52734 1767 •••••••••••••••••••• 51774 

:1 7:2 7 .•...•••.•.••• TOTALED 1771 ••••.• II •••••••••• If •• 562::35 

1 72::: ••••••••• ,. •••••••••• 45376 1832 •••••••••••••••••••• 29366 

1766 ••••••••.•.••..••••. 4612127 1833 •••••• 'I ••••••• D ••••• 4::::040 

1 768 ..................... 47641 1834 ••••••• a I ... " ••• " ••••• :3~~1615 

1769 ••••••••.•••••.••••• 41462 1843 •• RADAR UNIT .•...... 23368 

1 77~1 ••• I: ................. 48761 1844 •••••••••••••••••••• 19982 

17'72 •••••••••••••••••••• 43116 1849 •• RADAR UNIT ••.••... 12I8675 

183121 •••••••••••••••••••• 20154 1 :::51 • II ••••• II •••••• II ••••• la52~19 

18:31 .••.•••••••••••••••• :31269 

184121 • •••••• I •••••••••••• 19167 1 :::37 •• FIELD SC;T •.••••••. 14:::::34 

1 :::42 ••• II ••••••••••••• \II •• 1 :3455 1 :339 •• FIELD sen ......... 12427 

1 :345 •• F.:ADAF.: Ut'E 1. •.•••.• t191 :31 176.3 •• I.r~ATC:H LT •••• "." ••• 4f17:~:::: 
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1 :::48 ••• II •••••• III •••• a I If •• ~13914 

185121 J " •• 11 • ", •• a I I " II •••• I • 1211077 

1729 .. FIELD SGT ....••..• 36635 

1838 .• F I ELI! SGT ...•..... 163:;:2 

1841. . ~JATCH LT ..•....•.• 1217170 

1847 •. EXEC. LT ..•••••••• 07857 

1852 .. SUPPORT SGT ••.•... 03102 

18B6 •. PATROL MAJOR ...... 39294 

1846 .. EXEC.& SUPPORT LT.04241 

1762 .. NORTH PATROL CAPT.20018 

40:3 SUPPORT K -9 ....... 86988 

1553 .. SUPPORT K-9 .•..... 39933 

1554 •• SUPPORT K-9 ....... 45098 

1571 .. SUPPORT K-9 .•..... 7012100 

1585 .. 8UPPORT K-9 .•.•... 70000 

v=Vehicles converted to take home from pool fleet. 

All vehicle rePlacement projections are based on vehicle mileage on 

August 1) 1984. Vehicle mileage will increase proportionatel~ to an~ 

dela~ in imPlementing the Communit~ Oriented Police Patrol Program. 
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SEcm·m ',-tERF: 

VEHICLE REPLRCEMENT RND CONVERSION PROJECTIONS 

South Patrol Vehicles North Patrol Vehicles 

1568 .•••••••...•••.•••.. 90000 1570., .•...•..•..•..••.• 91210121121 

1572 •••••••••••••...•••• 9121121121121 1582 ••••••••••• '" •••... 9121000 

1575 •••••• I ••••••••••••• 90~]0t1 15::::3 •••••.•.•••.•••••••. 90~30t1 

1577 .••••••••••.••••••.• 9[1(1l21t1 1 "725. II II ••••••• II II II II II II 9:::12125 

15=:::: 1 II II II II II II II" II 11'11 II • • 11211611 1 726 II .. II II II II II II II II II II II II II II 92~j72 

15:::4 II II II ., II II II II II II II II II II II II II II • II 900~30 1767 •••••.. n •••••••••••• 77774 

159:3 •• ~:ADRF.: Ut·n T. ••••••• 79611 1 77 1 II II II II II II II II II II II it II II II II :::22:::5 

1 72~1. II <II II II II II " II II II II Gil' II II • II II 7:::734 

1728 •.••••.•..•.••••.•.. 71376 18:32 ••..•.•••••••••...•. 50366 

1766 •........•.•••••••.• 7212127 1833 •.•.....•.••. I •••••• 64046 

1 76::: II II II II II II '11 II • I .. II II II II II II .. II II 72641 1::::;:4 ... II II II" " .. II II 'I" II II II II II II II II 51615 

1 769 II II II II II II II II • II II II II II II II II II II II 67462 1843 •• RADAR UNIT .••••••• 44368 

1 77 ~3 II II II II II II II .. II II II II U II II II II II II • 74761 1 :::44 II • II II II II II II • III II II II II II II II II II • 4~19i::2 

1 772 II II II II II II II 1I II II II II II II II II II II II II 69116 1849 •• RADAR UNIT ....•... 29675 

1 :3::::0 II II II II II II II II I' " II II II II II • II II • • 46154 1851 ••••••.•••••.•.•••.• 26269 

1 ::::31 •• II ... II II II II I' .......... II 52269 

1 :::40 II ... II II II II II II II ., II II II II II II .. II II 4LZ1167 v1837 •• FIELD SGT ......... 42384 

1842 •••••••••••••••••••• :39455 v1839 •• FIELD SGT •....•... 40427 

1845 •• RADRR UNIT ••..••.• 36831 ~"'1 763 II II ~JATC:H LT •• II II II .' II II II .. 6:::73::: 

1848 •.•••..••.. , .•. I •••• 24914 

1850 ••••••.••••••••••••• 22077 1846 •. EXEC.& SUPPORT LT. 14241 
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v1729 .. FIELD SGT ......•.. 64635 

v1838 .• FIELD SGT .•....•.. 44332 

,.d 841. . ~~RTCH LT •••..•..•. 35170 

1847 .. Er.:EC. LT. ......••• 17857 

1852 •. SUPPORT SGT •.••••• 13102 

188S •. PATROL MAJOR ..•.•. 42294 

1762 .. NORTH PRTROL CRPT.30018 

1553 .. SUPPORT K-9 ....... 59933 

1554 .. SUPPORT K-9 .•.•... 65098 

1571 .. SUPPORT K-9 .•..... 90000 

1585 •. SUPPORT K-9 ....... 90000 

v=Vehicles converted to take home from Pool fleet. 

RII vehicle rePlacement Projections are based on vehicle mileage on 

August 1, 1984. Vehicle mileage will increase ProPortionatel~ to an~ 

delay in imPIementin9 the Communit~ Oriented Police Patrol Program. 
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TH I f;.:D 'r'EAf;.: 

VEHICLE REPLACEMENT AND CONVERSION PROJECTIONS 

South P~trol Vehicles 

::n. 5 6 ~=: ............... 11 [11~10E1 

1. 572 ....••..•.•.... l1t1t1t1~3 

1. 575 ............... 11 t1Ia~:H3 

1. 5 E= 4 ••••••••••••.•• 11 ~:1~3~3t1 

:1 59:3 . f;.:RDAR Ut·~ IT •.•. 1 ~:1i:: 111 

:1 7:2 ~1 ................. 1 ~372:;:4 

1 72::: I; •••• " ........ D •••••• 9:::::176 

1766 •..•.••.•••••.•..•• 10121527 

1 76::: •••••.•.••••••• I ••• 1 ~11141 

1769 •••.•••.••••••.•..•. 95962 

1 77"'::::1" " ...... ,. ..•. " . 1 ~j::::261 

1 772 D 1& •• II .. " ... D ...... II • II .... 97616 

18:3~3 ................ iii .... " 74654 

1 ::::~: 1 ••••• II ........ " • II •••• • :::121769 

184121 •.••••.•••.••••.•••. 68667 

1 :::42 ...... u ••••• II •••• ., • II 67955 

v1845 •• RADAR UNIT •••..••• 59331 

North P~trol Vehicles 

1. 570 ... , . , ......... 1 H3[H~lt1 

1 5:32 ... " ........... 11 t1tH:11~1 

1 5:3:::=: ••..••••••••••• 110~30t1 

1 767 ... a I • " .... " ,. ••• 1~16274 

1 ::::;:2 ••••• IS .............. ., 7::::::61:: 

1 ::::;::3 II •••••••••• " • " • " ••• " 9254~Z1 

1 :3:34 ............. " .••••• '" :::J.!111. 5 

v1843 .. RADAR UNIT .......• 72868 

1 E:44 ........ II II •• " ...... " n U 694:::2 

v1849 •• RADAR UNIT •...•..• 72868 

1851 ••••••...•.•.....•.. 5471219 

1837 .• FIELD SGT ••••.•••. 62384 

1 :::39 .. F I ELII ~~3CiT ••• a • " • ,. • 61~1427 

1 76:3. II ~,~RTC:H LT ••• II .... " •• ::::::7:~:::: 



,I 
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I 

II 
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'I 
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,I 

I 
I, 

I 
I 
I 
I 
I 
I 
I 

184:3 ••.•••.• II ••••••••••• 53414 

185~1 •• I ..... II ••••••••••• • 50577 

1729 •. FIELD 80T ...•••••. 84635 

1838 •• FIELD 8GT ...•..••. 64332 

1841 •. WATCH LT •.•.•.•••. 55170 

1847 •. E>::EC. LT •...•....• 27857 

1852 •. SUPPORT 8GT •.••••. 2311212 

1886 .. PATROL MAJOR •.••.. 69294 

1846 .. EXEC.& 8UPPORT LT.24241 

1762 .. NORTH PATROL CAPT.40018 

1553 .. 8UPPORT K-9 ......• 79933 

1554 .• 8UPPORT K-9 ......• 85098 

1 57 1. • SUPPOF.:T K-9 .•. 11~1000 

1. 5 =3 5. 8UPPORT K-9 ... 11 €1~30€1 

v=Vehicles converted to take home from pool fleet. 

All vehicle rePlacement projections are based on vehicle mileage on 

August lJ 1984. Vehicle mileage will increase proPortionatel~ to an~ 

del~~ in imPlementing the Communit~ Oriented Police Patrol Program. 
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FOUF.:TH 'T'EAF.: 

VEHICLE REPLACEMENT AND CONYERSION PROJECTIONS 

South Patrol Vehicles North Patrol Vehicles 

1. 72 B ..... 11 •• a 11 11 • ~ 11 • 11 124:::76 18:3211 11 11 11 11 •• " 11 11 11 II 11 D 11 11 " 11 11 1 ~1:::::::66 

1 766 . II 11 11 • II II II 11 11 • 11 11 .. 11 125527 1 :3 :==: ::=: II 11 11 .. II II • ,. II • 11 ... II • 11 754~Z1 

1 76:3 II It II II 11 a 11 II II .. 11 ' ... A 11 127141 1 ::::34. II II II II II II II 11 • 11 11 II .. 11 II 11 .. 11 11215115 

:tl 769 II • II II 11 II • IS • 11 .. II II IS II 12t1962 1843 .. RADAR UNIT ........ 92955 

1. ::~44 11 11 II II II 11 II II II •• II II 11 • II II 11 11 III 94482 

1849 .. RADAR UNIT ......•. 78414 

:JL 77"2 11 ... 11 11 ..... If II .... II .. 122616 1:::51". II II .. II 11 11. II II If 11"" II II II II 11 797~Z12 

1. a:3tLC.:1. II II 11 11 If .. 11 .... II 11 II II 11 1121:::154 

1 ::::31 •• II •• 11 .. It 11 •• II II 11 • 11 ... II 1 [15769 

1.. ~=: 4- B-3 11 ~ 11 .. 11 " 11 11 11 ... II .. 11 II 102617 1837 •. FIELD SGT .......•. 82384 

1 :::4211 II II II II If 11 11 • D II 11 11 • 11 • 11 11 11 .. 92955 l E::39 II II F I ELII !:;CiT .. II 11 II " .. " II g :::121427 

1845 .. RADAR UNIT .•••...• 79331 :1 7" 6~: . ~'~ATCH LT. ..... 1192::::3 

1:::4:::. U, I a II I. II II ••• " II" II" II II 7:::414 

1 :::5~1 •• II ••• II II ••• II II •• a II • II • 7:::577 1846 .. EXEC.& SUPPORT LT.34241 

1762 .. NORTH PATROL CAPT.50018 

1 729. FIELD sen .. ' ... 11::::1:35 

1838 .• FIELD 8GT .••..••.. 84332 1 55:3 . SUPPOF.:T ~::-9. ,. . 1.179:3:3 

1 :::41. . ~'~RTCH LT. .•.... " .. 7517121 1 -=- =. 'c:-II ':;1 IF'F'I-Ir.;:'T ,,_" .. ~ ~ II ,_I _ _ I~. 
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1852 •• SUPPORT SGT ......• 33102 

1886 •• PATROL MAJOR ...•.• 79294 

All vehicl~ rePlacement Projections are based on vehicle mileage on 

August I, 1984. Vehicle mileage will increase ProPortionatel~ to an~ 

dela~ in imPlementing the Communit~ Oriented Police Patrol Program. 
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FIFTH 'r'E A F.: 

VEHICLE REPLACEMENT AND CONVERSION PROJECTIONS 

South Patrol Vehicles 

1 8 ~-=: 1 ... II •• " • II II I ••• • 126269 

1 842 ............... 113455 

1 845 • RADAF.: UtH T. •... 99331 

1848,' .... , .. II II' • II • II ••••• II II 98914 

1850 II ••••• II II II • J ••• 'I II II • II • 99077 

1852 .• SUPPORT SGT •...... 4311212 

1 838 .............. ) 112143:32 

1841 • ~~ATCH LT. •.•••• 95170 

1847 .. E>::EC. LT ••••.••••. 47857 

1592 •. S0UTH PATROL CAPT.75297 

1886 •. PATROL MAJOR •••••• 89294 

North Patrol Vehicles 

1 8:::=:2. II •••• II II B II I •••• 124366 

1 834 II' •• II ••• II II Ii • II II • 125615 

1843. RADAR Ut~IT .••. 112868 

1844 .. II .... II 11.01 ••• "" 1129:32 

1 849. RADAR U~'~IT ....• 98577 

1851 a II • II .... II II II •• II II • II II II II 100'209 

1 837. FIELD 8(;T •.... 102384 

1 839. FIELD SGT ..... 1.0~1427 

1846 •• EXEC.& SUPPORT LT.44241 

1762 •• NORTH PATROL CAPT.6121018 

All vehicle rePlacement projections are based on vehicle mileage on 

August 1) 1984. Vehicle mileage will increase proPortionatel~ to an~ 

dela~ in imPlementing the Communit~ Oriented Police Patrol Program. 
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1. ~~=Offic~rs assigned COMmunit~ Ori~nted Police 

Patrol vehicles in th~ curr~nt ~ear. 

2. II--·-:+: =Off i CE·r·s. 1 i v i rr'~ CIU, t clf th~ cit~ I .• .rho I, • .rill 

mov~ back into th~ I: i t~ dU.r-· i rig 

th~ curr~nt ~~ar and b~ assigrr~d a v~hicl~ 

3. )<=Offic~rs who wer~ assign~d a v~hicl~ i~ a 



I 
I, 
I LT..J • T. PAF.:~:::EF.: 

. v" CAPT. .J. ~J. !3AU~·mERS 

I. LT. R.E. HAUGHTON 

SGT. W.B. HOPPER 

I sen. t'1. B. HALLETT 

sen. O. DEED::: 

I ........ H. t"ICCO'r' 

I LT. .J. FEF.:t·4ALD 

LT. E. RICE 

I v· t'1A.J. t1. FARt'1EF.: 

I 
I 
I 
I 

.... ··C. t'1OFFITT 

.... ··CAPT. D. BO'T'D 

C. LO\.'E 

sen. .J. :3H1S 

BALLAF.:D 

....... LT. R. .JAt'1ES 

I ....... ..T. ~mOD 

:::GT. ..T. :3UTTCIt·4 

I 813T. II. ~'JESCOTT 

J. ...... :3GT. 

I 
sen. F.: • !:;t'1 I TH 

!:;13T. II. SPITZER 

F I F.::3T 'r'E A F.: 
VEHICLE ASSIGNMENT 

~11 /':31 /57 

[,1:3/2121/61 

1215/19/61 

(15/:::: 1/61 

~14""'25;62 

0!::("'2~~1/'62 

~~19/24/62 

J2t6""'~14""'63 

~14""'27 /64 

11/22/65 

~j5""'(12""'66 

09""'1~16,/66 

1 (1""'~14/67 

~~15/ 16/6::: 

OS/2~1/6i:: 

~~18 .... ' 19/68 

...... .J. FF!BULA 

sen. ..T. HOGA~'4 

.J. :3ur'1t'1EF.: F I ELD 

LT. B. COLLETT 

..... T • ZEITLEF.: 

..... L. .JOH~·~!~;O~·4 

........ ~J • BISHOP 

P. ::;r'lITH 

..T. B F.: A ~'4 ~'4 A t·4 

.... ·l,J. F.:OTH 

..... A. t'1CKEOUt·4 

....... LT. .J. HAF.:F.: I SC/t·4 

,.....' ~J. CLAF.:'r' 

F.: • AL Tto1 A t'4 

c. FAt·4t·4 I t·4 

T. :::HAF.:P 

L 1. G. F.:ICE 

...... F.:. EmJAF.:DS 

A. t'1ACHE::;t'~E'T' 

.. ••• A • GF.: I FF I TI-I 

.. ... C. HADD I::·:: 

r. .... B. HADD I::·:: 

~~1::::/~7:17""'69 

~32 .... '24/70 

~3:3/12/70 

~~1:3/2(1/7[1 

(16/22/7~3 

~~17""'22,""7~Z1 

(18""'~~15/7J2t 

la:::/24,····7~~1 

[18/24/7(1 

1121","(11/71 

1217/19/72 

~~1:3""'J2t1 /72 

(15","1211/7:3 

1217/(12,··7:::: 

1 [1/ 16"'7:3 



I t". sr', I THLE'T' ~j2/'191""74 ~,J • LEE 04/ 16""':::1~1 

I t". LEvJ I:=; 12I~1/16/74 D. !:;TRLL::; t14/16 .... ':::0 

.J. II F.: 0 ~'J ~.~ [15/:31"'74 L. F.: L m··1 ~::: H4 ::; H I F' 08/16",":::;0 

'I ::;cn. T. DUCiCiRt·~ ~12,l14/'75 H. DeWI I I"~G!UEZ ~19,···' 16/::1121 

...... - ..T • :::TEELE 1214/16/75 L- ORA'T' ~19""'16,""I::~3 

I ..... ··c. !::;T I LLE'T' (11::","26/176 ~J • F' ITT!:; ~39,·'·' 16, .... ::H3 

I 
..... T • P E ~.~ t·~ 'T' ~~11 /2~3"'?7 sen. .J. G!URIL ~~19/ 16/:::121 

L. BE~Hot·~ ~34,/ 1:3/'77 F.: • COLH1A~'~ ~31,/~11,/::: 1 

I ....... .] . BUTCH ~~14,···' 1 ::: .... '77 F.: • v.IAL Tj;,:IP ~11 /~~11 .... '::: 1 
• 

F.: • !::TUF.:O I t; 04/'1 :::/'77 D. BATI< I ~.~!:: ~~11 /1~11,/E: 1 

I v·L. CiOLDSTFWHr', ~~1:3l' 15/177 L. HAR~'JOOD ~:::14,""~~11 /::: 1 

I 
r' ElLA t'H:~Et'~::i H I F' 1 ~3,,/ 115./77 T HAILE'T' (17 ,/f16/'::l 1 -' . , . 
,-. PFIULE'T' 1 ~~1,""1 7""'77 D • HALE:EPCi 1. 0,/[11 ,...'1:: 1 . :- . 

I ...... F.:. vJHITEHEAD ~16('" 15/17::: t'l • E: F.: ',.' R ~.~ T 10, .... ~~11 /::: 1 

..... ..T • BLACKI·'10t·~ ~~1:::~"'161/7::: D. HCl:3TLER 1 ~3,/(11.,.··'::: 1 

1·* . y .. 
,-. 
.:J • t'1 I DI< I FF 09/' 1 :::.,..'7::: D. :::t'~APP 1 ~~1,/~31,/::: 1 

I 
Ci. ']OHt·~SOt·~ 04/1~12,/79 F. ~'JH ITE 10/~~11,/::: 1 

:E: • SPF.:ACiUE 1~14,···' ~~12""'7 9 E. EDt'10t·~DSOt·~ 1 ~Z11 .. ·1 12/':31 
,. 

I :B. DFlt·~ I EL::i ~14,···' 16",79 t'l. :E: Fr:: (I L,J t··, ~j 1. ,/ 11 /1:::2 

R. ::nAt'~LE'T' (14/16/79 t". FOCiELr'1At·~ ~Z11lt 11",":::2 

I ..T. PEAF.:::;Ot·~ 1~171/27 /'79 ..T. I)JEATHEF.:FOF.:rr ~~i 1,/ 11 /:32 

L. :::t'll TH ~:::17 (,.127""'79 F.: • BF.:O~Jt·~ ~~14/' 12./:::2 

I ..T. ~'JF.: I OHT ~Z17,/27 /'79 C. t'1ILLER ~34,/ 1 ~:,/:::2 

I It. FUTF.:ELL 12,""I2t 1 /'79 ,-. HEAD ~171""12/':::2 . :. . 

..T. t'100RE 12, .... ~Z11 ,..79 H. ::;PF.: I 1··KiF I ELI! ~~71···1 12/':::2 

I sen • ..T. THUF.:t1At·~ 12,/1Z1 1",79 P. !:il'JAF.:TZ 07/12","82 

L. DO\,'EF.: 04, .... ~~11,···':::~1 P. t'lEF.:C I ER t17/'12,l:::2 

I 1.'1- BF.:EvJEF.: 04,·," 16, .... ::K1 ..T. Dl1I LE'r' 11 /11~12,/:::2 

I 
I 

- ------~ 



I J. DUCK~,mF.:TH 11/1218/82 t·~ • THOt1BLE'T' 01/10 .... ·84 

J. DICKEN::; 11/08/82 c· 
';;1 • LB~I!:; fi1.'" 1 f1/:::4 

I T. MEADO~!S 11/1218 .... '82 L. METZ 01/1121/'84 

I 
J. CAt1P 12I1/f13/83 C. BELL 04,····10/84 

P. BURt'~ETT 1211/1121/83 t1. C:EF.:t·~ I CiL I ARO 04,/ 1 ~j/:34 

I r -' . t10RGAt~ 1214/1211/83 C. LASSITER 04/10/84 

t1. GRINSTEAD 1214/21/'83 B. t1RCHAt'1ER f14/10/84 

I J. BROCK 1217/01/83 T. t1ITCHELL 1214,/10,"'84 

I 
F.: • GRDDIS 07/12/83 D. PARKER ~~14/1121/84 

R. COLBERT 1217/12/:::3 c. BClvJEt,~ 07, .... 27, .... :::4 

'I J. BRANCH 1217/12/83 R. GARCIA f17/27/84 

D. DRVIS 1217/12/83 B. HART t17/27/84 

I P. HR'T't1ES 1121/1214/83 G. HA'T'DEN t17/27/:34 

,.1 • PHILLIPS 1121/1214/83 F.' H R 'T' t" A t,~ f17/27/:::4 

I 
' . 

L. PETITE 1121/1214/83 ,J. NELSot,~ 1217,/27/84 

I R. t11 LLER 1121/1214183 .J. PRRKEF.: 1217,····27/84 

J. BOSvJELL 1121/1214/83 ,J. PERKS 1217/27, .... :::4 

I A. THOt1AS 1211/1121/84 t1. RUSSELL f17 .... ·27/84 

c' HR~,~KIt~S 1211/1121/84 J. ST. ']OHt'·1 07/'27l~:34 

I 
"-' . 
C. TATEt1 1211/10/84 

I 
....... =Off i cer's ,;,s·s i 911eod C,:,wnun i t.!!l Cit", i enteod Po 1 icE' P.;, tro 1 'oleoh i cleo::. th i s !!l E'.EI.t"'. 

I 
....... :+: =Off i I:eor's l.tJhcl 1 i 'o/e' Ol.!.t. (If thE' c i t..!:1 1))1"'10 1).1i 11 r(II:'VE' i nt.c, t.h€:' I: i t.!:I t.h i s !!l eo.;,r' 

I 
I 
I 
I 
I 

and be assi9ned a vehiclE'. 

--------~-~~-~--~-~- --~-.~ 



I 
I 
I' "... .. LT. .J. T. F'AF.:KEF.: 

>< CAPT. .J. ~,~, ::;AUt·mEf;,:S 

I ..... -LT. F.:. E. HRUGHTlJt-i 

....... scn. ~J. B. HOPPEf;,: 

I ::;cn. t". B. HF1LLETT 

...... ::;cn . O. DEED!:: 

I :=< H. r'1CCO'-r 

'I, 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

LT. .J. FERt·iALD 

.... ·LT. E. RICE 

~:MA.J. M. FARMER 

LT. t". L'T't·iCH 

><C. tKIFF I TT 

:::-::: CAPT. D. BO'T'D 

1-' .... LOVE 

v· scn. J. :::I t'1::; 

!:;cn. f;,: • BALLAf;,:D 

:::-:::L T. R. JAr'1ES 

:::-:::,.1. ~JOOD 

::;GT. ..T. :3UTTOt'1 

v-8GT. D. ~JE:::COTT 

1-'-* LT. E. t'1 0 W F.: 'T' 

:::-::: :::13T • D. BUF.:GE:::::; 

...... :::GT. F.: • sr"I TH 

v-:::c31. D. !::PITZER 

SECOt·m 'T'EAF.: 
VEHICLE ASSIGNMENT 

l11 /:;: 1","57 >=: .J. FI,BULA 08/26/6::: 

v· ::;I:n. .J. HOGAt'1 

O:~:""'~)7 /69 

el:~:/2~i/61 v· LT. B. COLLETT 1218/01/69 

~i5,/·19/61 >:: T. ZE I TLEF.: ~32,""24/7~1 

:::< L. JOHt'i!::m'1 121:3,·," 12/7~i 

~34/25,/62 x~,J. BISHOF' ~33/2121/70 

~i:::,···'2~i,...'62 ~16/22""'7(1 

J:.::i9/24/62 .J. BF.:At·H·4At·1 

>dJ. F.:OTH ~37,""22/70 

~11/24/6:3 ::-::A. 1"1CKEOUt·i 

:::-::::R. EmJAF.:DS ~i:::/24,/71~1 

~34 .... '27/64 >:: L To .J. H A F: F.: I ::: m'1 

f17, .... ~~il /64 ::-:: ~J • CLAF.:'T' ~11 /2::;/71 

fiG/ 1 ~~1""'64 F.: • AL H1At'1 

r' -' . FAt·it·i I t'1 1 ~~1/01 .... '71 

11/'221.,"65 To !:;HAF.:P 

x,J • GAS8t·iEF.: 

05./~32,···'66 :;<H. ~~EST 08/f11/72 

...... L T. G. f;,:ICE 

:':-:: F.: • Em.JARD::; 

[15 ... ··16/6::: A. t'11,CHE:::t'1E'T' [17/1212,····7:3 

fi5,/2I21, .... 68 >::R. GF.:IFF I TH 

~.:-::: C. HAIID r::< 09/[i4,/7:~: 

:: .. ::: :E: II HADDI;:':: 1 J;;:1, .... 16/7:3 



I r1. sr" I THLElr' [12,·," 19/74 ~l. LEE ~::;4,···' 16/::H3 

I 
r'1. LBlI::: 1215/16, .... 74 D. :::TI=tLU3 ~14/ 16/8~j 

..T. BF.:m'H·~ ~~i5/:::: 1 ... 74 L. B li=t ~··II·::: Ejro" !:: H I F' ~Z1::: ",,1 1 6 (' ::: ~j 

I' a;,.-•• SOT. T. DUCiCiA~'~ ~~121"" 14/'75 H. nOl'H ~·H!'J.UEZ 09/16/:::[i 

>::..T • STEELE ~~14,···' 16, .... 75 L. CiF.:Alr' C19/ 16, .... :31~1 

I ::.-:: c: . ::::TI LLElr' fi8 ","26 , .... 76 ~J • F' ITT!:: 09,·'" 16('i::~3 

><T. F' E ~.~ t·~ ',.' fi1/2f1,··77 sen. .J. @JAIL ~39/ 16",":3[1 

I L. BENTOI"~ ~j4/' 1:::/'77 F.: • CClLEt1At·~ f11 , .... [11 /::: 1 

I ::-<..T • BUTCH 1214,·," 1 :::, .... 77 F.: • ~'JFIL TR I F' ~j l, .... fil, .... ::: 1 
• . 

F.: • !::TUF.:Ci I S ~~14l' 1 :::,/77 D. . BATI< I t·~!:: t11, .... I~11 /:31 

I ::<L. I3C1LDSTF.:OHt" ~3:::,/ 15",77 L. HAF.:~morl 04, .... 1211, .... ::: 1 

r BLAw::;a~SH I F' 10,·'" 16,·'?7 T. HFIILElr' (i7, .... t16, .... ::: 1 

I 
-' . 
,-. F'AULE'r' 1 ~~1ll 1 7/'77 D. HALBEF.:13 1121","01/:31 .;:.. 

I ::< F.:. ~'lH I TEHEAD 1;:';16,,'" 15",78 1'1. E:F.:lr'Atn 1121, .... [11,/::: 1 

1 [1""'~:11,""B 1 >::..T • BLAc~:::r"OH ~~1:31"" 16/'7::: D. HI]!::TLEF.: 

I ....... ,:t .. ~ ... . _" t" I IlK I FF ~Z191"" 1 ::: /17 ::: D. :3t'~AF'F' 1 ~~1,/[11 /81 

Ci. ,JOHt'~SOt·~ [14/fi2/79 F. l,lHITE 1121/~~11,·/::: 1 

I ...... -E:. SPF.:ACiUE 1~14 .... '02/79 E. EIII'10t'~DSClt~ 11~11/ 12,/::: 1 

I :B. DAt·~ I EL::: 1~14/16/79 1'1. B F.: I] L,J t·~ ~~ll,·'" 11 ,/::: 2 

11-••• F.: • STAt'~LElr' 1214/16"'79 t". FOCiELt'1At,~ ~11. " .. 1 11./:::2 

I ..T. PEFIRSOt·~ ~37 ,/27,/79 ..J. ~lEATHERFOf;,:D ~~11 / 11",":::2 

v·L. ::;t'1ITH 1217/127/'79 F:: • BROWt·~ ~Z141""12/':::2 

I ...... .J • ~JF.: I CiHT ~17/'27,l79 c. r1ILLER ~Z14,···f 1 :~:""':::2 

I 
...... D. FUTF.:ELL· 12, .... ~11 /'79 ,-. HERD ~j71 .. ·'121···'!::2 .:J • 

...... .J • t'1OClRE 12/'01/179 H. SPR I tKiF I ELD ~17Il121/i::2 

I ...... !::GT. .J. THURr"At·~ 12, .... ~11,/79 P. :::WAF.:TZ ~j7r""12l':::2 

..... L. DO '",' E F.: 1214, .... 01, .... :::1~1 P. r"EF.:C I EF.: ~37/'121"":32 

I ...... t'l. BF.:E~lEF.: 1214,·'" 1 6/':::121 ..T • DA I LE',.' 111 .... ~~12/':::2 

I 
I 



I ..T. DUCK~mRTH 

..T. D I CKEt·~::: 

I T. t'1EADmJS 

I ..T. CRt'1P 

P. BURt·lETT 

I 13. t10RI3R~'~ 

t1. Gi't.INSTERD 

I .J. BROCK 

I 
F.: n GADDIS 

R. COLBERT 

I' ..T. BF.:At·lCH 

D. DAVIS 

I P. HR'r't'1ES 

I 
.J. PHILLIPS 

L. PETITE 

I R. t1I LLER 

..T. BOSWELL 

I A. THIJr1A8 

S • HR~Jf< I t·~S 

I C. TATEt1 

11/1218/82 t·t THot1I3LE I
T' ~~11 / 1121/:34 

11 .... '121:::/82 .... 
':" LB~I~:; ~11 /' 10/:::4 

11/t18/:::2 L. METZ 1211/11;:1/84 

(11 .... l1:3/83 C. BELL ~:14/ 10",":34 

1211/1121/83 t". CERt'l I CiL I AF.:O ~14""'1 f1/:34 

1214/1211/83 C. LR!:;::; ITER t14, .... 10/84 

04/21/83 B. t1RCHRt'1ER 1214 .... '1121/84 

t17/01/8:3 T. t1ITCHELL 1214/1121/84 

1217/12/8:3 D. PRRKEF.: ~34,/1tV84 

1217/12/83 C. BO~JEt'l 1217,···'27 .... '84 

1217/12/83 R. GRF.:CIA 07/27/84 

1217/12/83 B. HRF.:T f17/27/:34 

1121/1214/83 13 • HA'r'DEt·~ (171""27/':34 

1121,· ... 1214/83 R. HA'r't'1Rt'l 1217/27/84 

1121/1214, .... 8:3 ..T. t·lELSot·~ t171 .... 27,/l::4 

10/04/83 J. PARI<ER 07/'27,/:::4 

1121/1214/::::3 ..T. PEAKS ~~17/27""':34 

1211/1121/84 t1. RU!:;SELL ~~i7,1'27 /':34 

(11/1121/84 ..T. 8T. ..TOHt·l ~17/27 .... '84 

1211/1121/84 

I 
...... =Off' i cer's ';.::.s i 9ned Co r(1 r(1 1.1. n i t~ Or' i e'nte'd P':J 1 ice' P .:t.tr·cll ve'h i c 1 e:E. th i:E. ~ e.:l.r·. 

I 
I 
I 
I 
I 
I 

... --:+: =Off' i cer·:E. 1.,.lh':J 1 i ".Ie' ou.t. I:'f' the I: i t.~ 1.,.11"11:' 1/.1 ill r(IO',ie i'llb:, t.hE· I: i t~ th i::. ~ e.:;I.r· 

and be a::.::.i9ned a vehicle. 

:=< =Off i ,:e·r·::. P r'E'V i 01.1.::.1 ~ .:l.::':E. i 9ned veh i ': 1 es. 



I 
I 
I 

~<LT. J.T. PARKER 

::< CAPT. J. ~,~ • ~:;RUt·mEF.:::; 

I >:: LT. F.:. E. HRUGHTm~ 

>(SGT. W.B. HOPPER 

I r'·I. B. HRLLETT 

::x: SGT. O. DEEDS 

I >:: H. r'1l::c 0 '1' 

I' Ll. J. FEF.:t·~ALD 

><LT. E. F.:ICE 

I ::< t'1RJ • 1'1. FAF.:t'1EF.: 

LT. 1'1. L'r'I"~CH 

I :: .. :: c: • r'1OFF1 TT 

I >:: CRF'T. II. BO''j'II 

C. LO',/E 

I 
I 
I 

BRLLRF.:II 

>< LT. F.:. JRr'lEt: 

::<J. ~moIl 

:3GT. .J. :::UTTOt··j 

I' ::< ::;GT. D. ~'~ESC:OTT 

:::-:: LT. E. r'1O~~R'rt 

I >< ::;CiT. II. BUF.:CiE::;::; 

I 
I 
I 

8r'11 TH 

TH I F.:II Ir'EAF.: 
VEHICLE ASSIGNMENT 

1~1:~:l'27 1,··157 

(15/19/61 

f1:::/20/62 

1~19/24,""62 

12,,·,1171'""62 

~~16,···' ~3 4 , .... 6 :~: 

1~14""'27,""64 

~37 ,. ... (11,/64 

11, .... I~(::,···'65 

11,...122,··-'65 

f12/2:;:""'66 

1.0/~14/67 

fi5/2~~1/6::: 

1~1:::,/ 19/'6::: 

~1 ::: /1 2 6.,··1 6 ::: 

>< J. FI=i:E:Uli=i 

>(LT. B. COLLETT 

>:: T. ZE I TLEF.: 

>:: L. JOHt·~Sm·~ 

P. :::1'11 TH 

J. BF.:At·mA t·~ 

::::< ~~. F.:OTH 

>:: FI • 1'1CKEOUI···1 

>:: H. EmJAF.:D::; 

>:: LT. J. HAF.:F.: I ::;ot·~ 

>:: ~,~, CLRF.:'r' 

F.: • AL n1Rt·~ 

r' -' . F R j"H'1 I t··j 

l. ::;HRF.:P 

:=< J. GAS::;t·~EF.: 

>:: H • l,JE:::T 

>:: LT. G. RICE 

::< r.::. EIILo.lARDS 

>:: Fl. 

,-. 
::..:: _, II 

GF.:1FF I TH 

HADDI::·:: 

>:: B • HADD I::·:: 

08/26/68 

~32,/~j:~:/69 

~~12,/24""'7~~i 

~::n,···' 12/7~3 

'21:~:,""212J/70 

(16,···'22, .... 70 

fi7""'22/7~3 

~~1:3,/241""7~1 

~:::1:::/24/7fi 

02, .... (11/71 

fil,···' 17",72 

~~17,···' 19/72 

[17 ""'~~i2/7:3 

fi8,···' 16/7:;: 

1. ~~1 , .... 1 6 ,.,"7 :~: 



-----~- ----~---- ---- ------

I t1. Sr'1 I THLE'T' ~12,/ 19/'74 .... .. ~,j • LEE ;'::14/ l. 6/:::~1 

I 
t,t LE~j I ::: 1~15,··"l. 6"'74 D. :::TALL::: ~~i4/ 16",":::121 

..T. 1:: F.: [I ~,~ t·~ ~Z15(1:31 /'74 L • BLFlt'H:::n~:::;H I F' ~~t::: , .... 1 6, .... 13121 

I ::.:: ~:; Ci T n T . DUCiOAt·~ ~Z1:2,i 14, .... 75 ...... H. Dot'1 I t·~r;.!UEZ ~39/ 16/::lIa 

::<.J. :::TEELE ~~14,···' 16/75 .....·*L. CiF.:A',J ~39/16,""80 

I >-:: C. STILLE'T' VI ,-, ",-, ,- ,I..., ,-
_,:"" ~f.:I,·· "t, 11--•• ~t F'ITT::: ~~19 ,.,., 1 6/ ::1 (t 

I 
><T. F' E t,~ t·~ ITI ~11 /2~3"'77 ::;(3T. ..T. G!UAIL ~~19/ 16/:::(1 

L. I:Et·nm~ ~Z14,/ 1 :::/'77 .... .• F.: • CCiLEt"IAH ~i 1 /~Z11 .... '81 

I ::<..T • BUTCH ~14,··" 1 :::,· ... 77 r;.: • ~.111L TF.: I F' ~~11 /~~i 1 , .... ::: 1 

f;,: u ::: T U F.Ti I ::; ~~14,·"t 1 :::","77 ...... D. :El A n:: I t·~ ::i ~31""'1211,""::: 1 

I >::L. CiOLD:::TF.:ClHt'1 1~1:::,""1 :1/'77 ..... L. HAF.:~,j[lOD ~~14/~~11,"":31 

I 
1-' I: L A t·H::: Et-~ ::: H I F' 1 ~Z11"" 16,,·"77 T. HAlLE'T' ~~17 , .... I~1 6 , .... ::1 1 -' . 
':- F'AULE'T' 1 ti/' 1, 7""'77 D. HALBEFW :[ ~~I,""~~ll .... '::: 1 '_'II 

I ::< F.:. ~'~H I TEHEAD (16/15"'78 .... .. :+: t'l. BF.:'r'FIHT :l 0","121 i , ... ,::: 1. 

x..T • BLAC~:::t'1[1t·~ L~1 ::: ,.,~ 16,,·"7 ::: Ii" HOSTLEF.: 1 (1, .... 0 1, .... ::: 1 

I :: .. :: !:j d t'1IDKIFF ~~191·..' 1 E:""'7::: D" ::: t·~ A F' F' 1 ~j/~31 .... '::: 1 

I 
13. ..TClHt·~SOI···1 ~i4,""02/79 F. ~,jHI TE 1 (1, .... ~~ll,···'::: 1 

:=--:: B. :::F'F.:ACiUE 1214, .... I~12, .... 751 E" E II t'l 0 t·~ II::; 0 t·~ 1 ti /
1 1 :2,,"'::: 1 

I B. DAI"~ I EL::' ~34,""16"'79 t'1. BF.:OW·i 121 1,,'" 11 /':::;2 

::..:: F.: • :::TI~I"iLE'r' ~~14,···' 16",79 t". FOOEU'1At~ ~'31 , .... 1 1,/:32 

I ..T. F'EAF.:::iOt·~ 1217,,·,127/'79 J. 1.,.IEATHEF.:FOFm ~~11,/ t 1,/:::2 

I 
>::L. :::tn TH ~~17 ("'27.,··179 R. :ElF.:OVH·~ ~~14,/ 12./:::2 

::<.J. 1.,jF.: I GHT 1~17I""271/~?9 C. r'1lLLER ~J4('l ::::./:::2 

I ::<D. FUTF.:ELL 12,""1~11 /'79 .:. HEAD f:17/1 t 2/1:::2 ,_, a 

H. ::;F'F.: I t·KiF I ELI! 07/' 12/':::2 >::..T • t'100F.:E 12, .... 1~11 /'79 

I >::::;CiT • .J. THUF.:t'1At·~ 12, .... 1~11,··79 P. ::;~,JAF.:TZ 07, .... 12,/:::2 

::< L. DO',/EF.: 1214,/1211""':::121 P. t"IEF:~C I EF.: ti71
/' 1. 2.,··1:::2 

I :::-:: 1"1 • BF£~,JEF.: la4, .... 11:;, .... :::~1 ..T. DI=iILE'T' 11/'1212./:::2 

I 
I 



- ------- -----

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

.]. DUCKWORTH 11/1218/82 ~.~ . 

..T. D I r::I<H~!:: 11/121:::/82 r::. 
':=. • 

T. t'1EADmJS 11/1218/82 L. 

.J. CAt1P 01,/1213/83 c. 
P. BUR~'~ETT 131/1121,/8:3 t1. 

G. r'10RCiAt·~ 1214/131/83 C. 

t1. OR I t'~STEAD 134/21/8:3 B. 

..T. BROCK 1217/t11/83 T. 

R. GADDI:3 1217/12/83 D. 

R. COLBERT 1217/12/83 C. 

..T. BF.:At·K:H 1217/12/83 R. 

D. DA',,.'IS 1217/12/83 B. 

P. HA'T't1ES 1121/134/83 1-' -' . 
.J. PHILLIPS 1121/134183 R. 

L. PETITE 1121/'1214/83 J. 

R. t1ILLER 10/04/83 J. 

..T. BOSvJELL 1121/04/83 .J. 

A. THOMAS 131/1£1184 t1. 

,-. . ::. . HA~'/KIt·~S 1211/1121/84 .J. 

C. TATEt1 1211/1121/84 

..... =Off i cers 8.S$ i 9'('led COf'l'lml.l.nit~ Or' i ented Police 

and be assigned a vehicle. 

>~=Officers previousl~ assigned vehicles. 

THOtr1BLE'r' 1211/1 ~3/:34 

LE~j IS ~31/11Z1/:34 

r1ETZ t11/1121/84 

BELL 04,/1121/:34 

CERt4 I GL I ARO 1214/1121/84 

LASSITER 134/1121/84 

,'1ACHAt1ER 1214/113/84 

t1ITCHELL 134/113,· ... 84 

PARKER 1214/113/84 

BOWEt~ t17/27/84 

13ARCIA 137/27/84 

HART 1217/27/84 

HA'r'DEt~ 07/'27/':34 

HA'r't'1At·~ 1217, .... 27/84 

r~EL8m~ 137/27/84 

PARKER 07l'27./:34 

PEAKS 1217/27/84 

RUSSELL 07/~~7/84 

ST • ']OHt·~ 1217/27/84 

P8.tr·o 1 "}~'rl i c les thi :s, ~ e;.l,r'. 



I 
I 
I >< LT. .J. T. PAF.:I<EF.: 

>:: CAPT. .J. ~'J. !::AUt'HlEF.:!:; 

I :=-:: LT. F.:. E. HAUCiHTot,~ 

~,~. B. H (I F' F' E F.: 

I sen. t'l. B. HALLETT 

!::l3T. 1]. DEEDS 

I >:: H. t'1CCO'rl 

I LT. .J. FEF.:t'~ALD 

><L T. E. F.:ICE 

LT. t'1. L'T'NCH 

>:: C. t'1OFF I TT 

::< CAPT. ,D. BO'r'D 

C. LOVE 

::< SOT. .J. S Ito1S 

!:;cn. F.:. BALLAF.:D 

I ::<.J. ~'KlOD 

!:;:3T. .]. !:;UTTm~ 

I 
I 
I 
I 
,I 
I 

,-, 1-' T ::.-:: .:. -' . D. ~JESCOTT 

::<SCiT. D. BUF.:OE:3!3 

)<SCiT. D. SPITZER 

FOUF.:TH ',.'EAF.: 
VEHICLE ASSICiNMENT 

0:3/'27.,,·157 

(13/213/61 

1215/19/61 

~~15/:::: 1 /61 

~34,,"'25/62 

121:3,,"'2~3/62 

12/117/'62 

~34,,"'27 /64 

1218","1 ~:::1,,"'64 

f12,,"'2:::V'66 

~j5/~:::12/66 

~:::19/1~16/66 

1 f1/~:::14/67 

~15/16/6:3 

~15/2~3,,"'6:3 

>::.J. FABULA 

::< !::CiT. .J. HOCiAt,~ 

.J. :3Ut'1t'1EF.:F I ELD 

:=--.: LT. Ii. COLLETT 

xT. ZEITLER 

::.:: L • .J(lHt'~SOt,~ 

:x: ~J. B I !3HOP 

P. !3t1ITH 

.J B F.: A t'H'~ A t,~ 

:x: ~J. ROTH 

::-:: R • ~1C:KEOUt,~ 

::< A. EDloJA F.:D::: 

::< l T. .J. HFIRF.: I :3m·~ 

::·d'J • C L A R IT' 

F.:. AL n1Rt,~ 

c. FRt,~tH t,~ 

T. :3HRF.:F' 

::-:: H. ~JE!3T 

>::L T. 13. F.:ICE 

R. t'1RCHE::;NE'r' 

::<H. GF.: I FF I TH 

::-:: C • HADDI:;·;; 

::-:: 1:: II HADDI;< 

~12,,"'24,,"'7f1 

1216","2;;-~""'70 

~j7""'22,/7~1 

121 I:: ",., la 5,,·"7 f1 

0:::.,··124,/7121 

1212,"'T11 "'7 1 

~371"" t 91~·172 

ti:3,· ... fi 1",72 

07, .... ~12,···'7:3 

~17 /'(12","7:;: 

~38/16/7:3 

1219,/(14/7:3 

1 fi/' 16",73 

, . "'- ., >"". 



I r'~ . Sfo1 I THLE'r' ~32/'19.··'·74 >:: ~,J. LEE ~14/ 161"":3f1 

I r'1. LE~,n!:; t15/'16/'7'1· D. :::TALL:3 12141 ... 1161 ... 1:::(1 

.,. 
BF.~m,Jt·~ ~J5,,..':::: 11~"74 L. E: L A t'H:::H~ !:: H I F' ~38/ 16""':3~~1 • .1 • 

I >-:: !:; CiT • T. DUCiCiAt·~ ~~12,,·"14/'75 ><H. Dot'1 I NG!UEZ ~39/ 16/:::121 

>::: . .1 • !::TEELE 1214/16 ... 75 ........ L. Ci F.: A Ir' t19,···116, .... :31~1 

I >::C. !::T I LLE'r' ~3::~/'261···176 >::: ~J. FITTS t19,/ 16/:::~~1 

I 
><T. PENt·~'r' 1211/20",'77 !::CiT • J. GJ.UAIL 09/16/:3~j 

L. BEt·Hot·~ ~34,···' 1 :::/77 ::-:: Fe: • CI]LEr'1At·~ ~31 /1211 /::: 1 

I >:: . .1 • BUTCH ~~i4/' 1 ::;""'77 F.~ • ~~AL TF::IF' c.::11 /~:11 /::: 1 

F.: • !3TUF.~Ci I::; ~~14r/ 1 :::""'77 :;-:: II. BATI<It·4S 01/'1211, .... ::: 1 

I ::< L. GOLII::;TF.:[lHr" ~~1:3,""15/77 ::<L. HAF.:~'JI]OD (14/01,·,"::: 1 

I 
C. BLAt',lf:::a~SH I F' 1~3/16/77 T. HAILE'r' c.::17 /'~16,··"81 

.:. PAULE'r! 1 ~~11,·,1 1 7/77 II. HALF.:EF.:Ci :l f1, .... ~7.11 l::: 1 ,_, II 

I ::< F.~. ~'JH I TEHEAD 1~16('" 15/'7::: :=< r1. B F.: Irl Al'H 10/1211/'::: 1 

>=:,J • BLACf:::r'1I]H 121:31,,·1 16",78 D. HOSTLER 10/~31,,··1:31 

I ..... ., .. ':' 
........... ,_I III t'1IDKIFF ~Z19,""1 ::: .. ,"78 11-'.' II • ::;J"4AF'F' 1 ~~I/(1ll""81 

r' ,J [I H t·4::; I] t·~ ~j4/~:::12/79 F. ~'JH I TE 1 [1/[11,/::: 1 

I 
",. 

::: .. :: E: If SPF.:ACiUE ~~14/f12/79 E. EDt'lOt'4DSCIN 1 cJ,/ 12/':31 

I :B .. :DFit'4 I EU3 04,···116/79 11-.... t'1. Br;,~m,m [il,"" 11 /'l::~2 

::< F.:. STI=Jt'4LE'r' ~:::14,/ 16/79 ........ r'1. FOGEU1At·4 [11/' 11",":::2 

I ..T. F'EAF.:sm~ ~~17,,··'27,···t79 Il-'" .] • ~~EATHEF.:FOF.:D ~11,/ 11,/:::2 

I 
><L. sr'1 I TH 1217/'27.,,"79 ........ F.: • Ii F.: 0 I.,J t,~ ~Z14,/ 12"i;32. 

:=< J. ~~F.: I CiHT 1~17 /27,·,79 r' t'1 I LLEF.: [14,/1::::,/82 -' . 

I :=<D. FUTF.:ELL 12,/[11/'79 ':. HEAD (17/'12",":::2 ,_I It 

><..T • r'lI]OF.~E 12,·..'~Z11,/79 11-..... H. :::PF.: I t·mF I ELD ~Z17,/ 12,/:::2 

I :: .. :: ~:; 13 T . ..T. THURt1Rt,~ 12, .... f11 "'79 11-'.' FI • ::;~JFiF.:TZ ~j7l) 1.2"l:32 

::--:: 1- • DO"/EF.~ f:::i 4 / fj 1,·'" :::I~1 F'. I·'·IEF.~C I ER 1~17""'12,/:::2 

I ::< r'1. BF.:EI,.JEF.: f~i 4 , ... 1 J. 6,/ :::la 11-." J \I DI=iI LE'r! 11 /'~~i2,·,.':32 

I 
I 



I 
! 

I 

I ..... .J • DUCKvJORTH 11 /~j:::/82 t·~ • 

I ..T. DICKH4S 11/1218/82 C' 
,_II!J 

T. t'1EADOVJ!:; 11/~18/82 L. 

I J. CRr1P 1211/1213/'83 c. 

I 
P. BURNETT 1211/1f1/83 t1. 

G. t'lIJRCiR~~ 1214/1211/83 C. 

I M. GRI~~STEAD 1214/21/83 B. 

..T. BROCK 1217/1211/83 T. 

I R. GADDIS 07/12/83 D. 

I 
R. COLBERT 1217/12/8:3 C. 

..T. BRRt~CH 1217/12/83 R. 

I D. DR 1.,,1 IS 07/12/83 B. 

P. HR'T' t1ES 1121/04/83 G. 

I .J. PHILLIPS 10/04/83 R. 

I 
L. PETITE 10/04/83 ..T. 

R. t1ILLER 10/1214/83 J. 

I . .1 • BOSWELL 1121/1214/83 J. 

R. THOt1AS 1211/1121/84 t1. 

I ,"" . ::. . HAvJKIt'4S 1211/10/84 J • 

c. TRTEr', 1211/1121/f34 

I 
I v=OfficE'rs .;I':;:=' i g'ned COrfirflU'I"I i t!:l Or' i E'ntE'd Po 1 i I:E' 

and bE' assigned a vehicle. 

I 
I >(=Offtce~s PrE'viousl~ assi9nE'd vehicles. 

I 
I 

THDr1BLE'T' 1211/1f1/:34 

LEv~IS 1211/1121/84 

t1ETZ 1211/1121/84 

BELL 1214/1121/84 

CERt·4 I GL I ARO 1214/1121/84 

LRSSITER 1214/1121/84 

t1RCHAt1ER ~34/1121/84 

MITCHELL 1214/1121,/84 

PARKER 1214/1121/84 

BOvJEt~ 1217/27/84 

GAF.:CIA 1217/27/84 

HART ~j7Ii27,lr::4 

HA'r'DEt'4 1217/27/84 

HA'r't1Rt'4 07/27/'84 

NELSot-4 1217/27/84 

PARKER 07/27/84 

PEAKS 1217/27/84 

F.:USSELL 1217/27/84 

ST. .JOH~4 1217/27/:34 

P .;I.tr·ol '.iE'h i I: 1 e:E. t.his !:I eoEl.r·. 



I 
I 
I >:: LT. .J. T. F'RRI<ER 

::< CAPT. J. ~J • sAUt·mEF.:S 

I ::<LT. 

::-:: ~:; Ci T • 

F.:. E. HAUGHTCIt·~ 

~l. B. HOPPER 

I SGT. M.B. HRLLETT 

::< ~::;C;T. 0. DEED::: 

LT. I 
>::: LT. E. F.: I CE 

I ::< t'1AJ. t'1. FRF.:f'1EF.: 

LT. ,'1. L'r'tK:1-I 

I ::< C. t'1CIFF I TT 

I ::<CAPT. D. 

C. LCI',/E 

BO'r'D 

.. - -.. '-"-' . '... I ...... c,-·T T 

~:;CiT. F.:. BRLLFfF.:D 

I ::< LT. F.:. JAt1ES 

I ::-::.J. ~,JO CI II 

~:;CiT. J. ~:;UTTm·~ 

I ::-::!3CiT. 

I 
I 
I 
I 
I 

>:: !:;CiT. 

::-:: SGT. 

:: .. :: ~:; 13 T . 

D. ~JESCOTT 

D. BUF.:GES::; 

R. StlITH 

D. SF'ITZER 

FIFTH 'r'EAF.: 
VEHICLE ASSIGNMENT 

~~lll/:31""'57 

~3:3,/27,/57 

1~15,"":31 /61 

09/24, .... 62 

12,/17./62 

~31 /'24""'6:::: 

~16/04,/6:;: 

tZ14,/27 1""64 

07/1211/64 

11/'22,/65 

1219/06/66 

1 (1/'(14, .... 67 

OS/2121/68 

t1!:: ,l2 6,,'" 6 ::: 

::< .J. FFJ:E:ULA 

.J. !:;Ut1"1EF.:F I ELD 

::< LT. B. COLLETT 

>::T. ZEITLEF.: 

::<L. .JOHt·~!:;(JI··~ 

>::: IJ.I. I: I ~:;HOP 

P. ::;t'1 I TH 

.J. BF.:At·H·~Rt·~ 

::< ~J. F.:OTH 

:::-::R. t'1CI<EOUI"~ 

::< A. ED\JJA F.:D::; 

::-::: LT. .J. HAF.:F.: I ::;m·~ 

;:;:< L,J. CLAF.:'T' 

F.: • AL n11,t·~ 

C. FAI"H'~ I t·~ 

T. SHAPF' 

::<.J • G A ~:; !:; t·~ E F.: 

:=-:: H • ~JE!:;T 

>::L T. G~ F.:ICE 

::-::: F.:. EDj"JA F.: D!:; 

::-:: A. CiR I FF I TH 

::< C. HArm I ;.:: 

:=< E:. HADD I ;.:: 

C38 ,/26 , ... 1 6i:l 

~j2,/13::::./69 

121:;: • ..-'20,'/7ra 

~~16,"";22./7~J 

~j7,···t22,···'7~1 

~~1:::,/24""'7121 

02/~11/71 

1 ~3,""(11 /71 

1211,/1, 7/'72 

(1:3,/f11 ,/72 

~~17/02/7:3 

1219/~~14/7:~: 

1 ~3,···1 16,,,"7:3 



--- --- - --- -------

I t". :::t', I THLE'T' ~321""19"'74 ::< I.'~ • LEE ~i41"" 16/:::~i 
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POLICY AND PROCEDURE 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I. 

II. 

III. 

PURPOSE 

Policy & Procedure 
Subject: 

Community Oriented Police 
Patrol Program 

No. 

Effective 
Date: 

Issued 
By: DWS 
Amends/ 
Supercedes: 

1 of 7 pgs 

Distribution: 
All 

To establish guidelines for the conduct and administration of the 
Community Oriented Police Patrol Program (COPP). 

POLICY 

It is the policy of the Newport News Police Department to implement and 
maintain a program through which officers who reside in the City have the 
opportunity to be assigned a vehicle to drive on and off duty. This program 
is in keeping with the departments overall goal, which is "To provide 
efficient and effective police service to the citizens of Newport News, 
Virginia". To meet this goal, the objectives of the COPP Program are: 

A. To increase the visibility and availability of marked police vehicles 
throughout the city, and 

B. To decrease average vehicle costs through increased vehicle life and 
decreased maintenance and repair costs. 

. PROCEDURES 

A. Administration 

1. 

2. 

4. 

5. 

The Patrol Division Commander will be responsible for 
administration of the COPP Program. He will ensure that the 
officers activities involving this program are monitored and 
that any indiscretions are investigated. 

The Patrol Division Commander will be responsible for 
monitoring maintenance performed on COPP vehicles and for 
the correction of deviations from these guideline5,. 

Participants in the progra m will be required to sign an 
agreement between the participant and the department. This 
agreement will outline the equipment issued to the participant 
and will serve as notice that the participant understands that 
the assignment of a vehicle in this program is considered a 
privilege and not a requirement. It will also serve as 
acknowledgement that the participant is aware and is willing to 
observe all policy and procedure and any directive concerning 
the COPP Program. 

Decisions of eligibility for the COP P Program will rest entirely 
with the Patrol Division Commander. 

Any recommended probation, suspension, or termination from 
the COP P Program as a result of preventable accidents will 

o. 
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B. 

C. 

D. 

be made by the Accident Review Committee with the final 
decision resting with the Chief of Police. 

Eligibility 

1. Eligibility for participation in the COP P frogram is limited to 
sworn police personnel who: 

2. 

3. 

a. Are assigned to the Patrol Division. 

b. Reside within the jurisdictional boundaries of the City of 
Newport News unless otherwise authorized by the Chief 
of Police. 

c. Have completed two continuous years of employment with 
the Newport News Police Department. 

An officer may be determined ineligible for participation in the 
COPP. Program if his accident records reflect a history of 
preventable accidents attribu.table to negligence and/or a 
disregard for established policy and procedure. 

Eligibility for the COP P Program in and of itself does not 
guarantee assignment of a vehicle nor are eligible officers 
required to participate in the program. Noncompliance with 
eligibility requirements will be grounds for immediate 
termination from the program. 

4. If an officer assigned a COP P vehicle under this program moves 
outside of the city limits of Newport News, his participation in 

• the program will terminate and the COPP vehicle will be 
assigned to the next eligibile officer. 

Vehicle Assignment 

1. All police vehicles maintained in the CQPP program will be 
marked police vehicles with the exception of the Deputy Chief, 
Major, and the Patrol Captains or any other vehicles authorized 
by the Chief of Police. 

2. Five year phase in of the COPP program shoJI be accomplished 
by assigning first year vehicles to patrol officers based only on 
seniority. Second through fifth year phase in shall be 
accomplished by assigning vehicles based solely on senority 
without regard to rank. Radar units will be maintained as pool 
vehicles until additional radar units become available for COPP 
vehicle assignment. 

Availability 

1. Officers must be capable of responding to calls in an 
emergency. To this end, it is essential that officers be suitably 
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E. 

2. 

3. 

4. 

5. 

attired when operating a COPP vehicle off duty, so that their 
appearance at the scene of an emergency will reflect favorably 
on the ,officer and the Newport News Police Department. 

Officers assigned a COP P vehicle in this program will carry an 
official department identification or badge and their issued 
service revolver or authorized off duty weapon at all times 
while operating a COP P vehicle off duty. 

Officers assigned a vehicle in this program and operating the 
vehicle off duty shall keep the police radio on at all times and 
shall remain alert to radio traffic. 

If an off duty officer operating a COP P vehicle encounters an 
automobile crash he will notify Central and render any 
assistance necessary until his presence is no longer needed. 

Officers assigned COP P vehicles will park their vehicle at the 
North Patrol Station or the South Patrol Station for' safe 
keeping when the officer is to be off duty and away from the 
vehicle's normal parking location for a period exceeding four 
days. 

6. Officers receiving workmans compensation benefits or who are 
performing authorized light duty functions when on duty shall 
relinquish the use of their COP P vehicle until they return to 
normal duty status. If workmans compensation or light duty 
status is to be of an extended nature a COP P vehicle may be 
reassigned in which case an officer returning to normal duty 
status after an extended absence or extended light duty status 
would receive the next available COP P vehicle. 

Compensation 

1. Officers aSSigned COPP vehicles in this program, who become 
involved in any off duty police activity will not begin to receive 
compensation until involvement in that activity exceeds two 
hours. By accepting a COPP vehicle the officer agrees to work 
the first two hours of any off duty police activity without 
compensation. It is the responsibility of the officer to have an 
on duty supervisor sign any overtime/compensatory time slip 
for any off duty activity which exceeds two hours. This 
provision, in no way denies full overtime compensation to 
personnel assigned COPP vehicles, for on duty assignments 
which extend beyond normal work schedules or to those who are 
requested to work additional hours beyond normal scheduling. 

2. When an off duty officer, assigned a COPP vehicle, becomes 
involved in any official off duty police activity and is injured as 
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F. 

as the result of that activity, workmans compensation claims 
will follow the same procedure as if the officer was on duty 
when injured. 

3. If, while operating a COP P vehicle off duty and while involved 
in no police activity an officer is involved in a vehicle crash, 
the officer is covered by normal insurance provided under the 
City's self insurance program. However, an officer will not be 
eUgiNe for coverage under workmans compensation benefits. 

Vehicle Operation 

1. All policies and procedures of the Newport News Police 
Department shall remain in effect while assigned COPP 
vehicles are operated either on or off duty. 

2. 

3. 

4. 

5. 

Normal radio procedures shall be followed by off duty officers 
oeprating COPP vehicles except: 

a. Officers operating COP P vehicles off duty will continue 
to. use their normal on duty radio channel. 

b. Off duty officers operating COP P vehicles will use their 
computer number proceeded by the number nine as their 
Wlit identifier (example - computer number 269 would 
become unit 9269). 

c. Off duty units shall limit radio traffic to a minimum" 
Contact with Central will be made only when a police 
activity is initiated. 

d. When circumstances dictate, watch supervisors or Central 
personnel may request the location of off ~uty units. 

e. COPP vehicles will only be operated by authorized police 
personnel. 

f. Unattended police vehicles wm be locked at all times. 

Officers assigned COP P vehicles will exercise prudence in the 
use and operation or' their vehicle to maximize vehicle life 
expectancy and operating efficiency. No special privileges are 
to be assumed such as exceeding posted speed limits or parking 
in restricted zones. 

Any off duty officer discovering damage to his vehicle or who 
becomes involved in an automobile crash will immediately 
notify an on duty watch supervisor. 

Officers assigned a COP P vehicle will not use that vehicle in 
conjunction with the purchase, transportation, or consumption 
of alcoholic beverages. 
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G. 

8. 

9. 

10. 

Officers operating COP P vehicles off duty are not expected to 
enfo1'ce all traffic laws; however, when an officer observes a 
flagrant violation he will be expected to take appropriate 
action. 

Whenever an off duty officer opeT'ating a COP P vehicle 
becomes aware of a call for service to which his response may 
result in the prevention of a crime -or the arrest of a 
perpetrator, the officer shall, after advising Central of his 
proximity to the incident, respond to the call provided he is n6t 
cancelled by a watch supervisor or Central personnel. When 
responding to calls for service while off duty and operating a 
COPP vehicle the officer shall respond as if he were on duty 
and all directives, policy and procedure shall be adhered to. 
Any off duty officer cancelled by a watch supervisor or Central 
shall not respond to the scene of a crime or other incident. 

The transportation, while off duty, of family members and 
friends is permissible in COPP. However, 

a. The officer is solely responsible for the conduct and 
safety of all passengers riding in a COP P vehicle. 

b. Under no circumstances will an officer respond to an 
emergency situation with non-sworn personnel in his 
vehicle. Non-sworn personnel riding in a COP P vehicle 
will be off loaded in a safe and convenient location prior 
to responding to any call. 

11. Off duty officers are permitted to use COPP vehicles for trips 
into surrounding jurisdictions and may use their vehicles for 
transportation to and from places of secondary employment 
provided the COP P vehicles are not used as a part of the 
secondary employment. The vehicle may be used for 
transportation of prisoners, if during the course of secondary 
e7J1ployment duties an arrest is made. 

Maintenance • 

1. Officers will be responsible for the maintenance of their COPP 
vehicle and will conduct all maintenance during off duty hours. 

a. Assigned officers are responsible for the cleanliness of 
their COPP vehicle and will wash the vehicle regularly 
and wax the vehicle at least twice yearly. 

b. Fueling arld preventive maintenance and repairs will be 
conducted on COPP vheicZes during assigned otficer's off 
duty time. Preventive mainterlance and repairs are to be 
accomplished by contacting the operations center by 
telephone for an appointment. This does not preclude the 
making of emergency repairs at any time. 

• 
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2. If due to major repairs a COPP vehicle must be left at the 
Operations Center for an extended period, the assigned officer 
will use a pool vehicle until repairs are completed. Due to the 
requirements placed on pool vehicles a pool vehicle is not be 
used as a temporary COP P vehicle. The assigned officer must 
temporarily provide his own transportation to and from his duty 
station. 

3. Officers assigned COP P vehicles shall make no alterations to 
their vehicle that effects the appearance, structure, or the 
operation of installed police equipment. Factory equipment 
radios may be installed in police vehicles by authorized 
personnel. 

H. Evaluation 

Each officer participating in the COPP Program will maintain an 
accurate and up-to-date vehicle log book which will be supplied by the 
department. This log book is to be kept in the vehicle and is tb be 
available for inspection ~t any time. 

END OF POLICY NUMBER 

Darrel W. Stephens 
Chief of Police 
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CITY OF NEWPORT NEWS 
POLICE DEPARTMENT 

COMMUNITY ORIENTED POLICE PATROL PROGRAM 

hereby acknowledges receipt of a 
officers name and comp.# 

19 -- make and type of vehicle vehicle identification # 

,being issued to the undersigned. 
license # 

Said vehicle will be p3rked at the following addr~ss: 

Newport News , Virginia 

Said vehicle includes the following equipment: 
item serial number 

It is understood and agreed that the undersigned will observe all policies 
and procedures and any directives issued by the Newport News Police Department 
concerning the use of this vehicle both on-duty and off-duty. It is also 
understood and agreed that the assignment of this vehicle is a privilege and 
not a requirement, that the vehicle and equipment have been received in good 
condition and will be returned to the Newport News Police Department in good 
condition whenever so ordered. 

signature of officer and comp.# rank date 

signature of witness and comp.# rank date 

-----------------------------------------------------------------.~-------------

This is to certify that the above vehicle and equipment has been received by 
the Newport News Police Department in good condition. 

signature rank date 
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NEWPORT NEWS POLICE DEPARTMENT 
COMMUNITY ORIENTED POLICE PATROL PROGRAM 

MONTHLY VEHICLE INSPECTION REPORT 

Officer Comp,:E Date ---------------------------- ------------------------
Location of inspection ---------------------------------------------------
Vehicle # ------ Vehicle 1.0, # License plate # ----------------- ----------

Vehicle description 19 

Police radio 
Siren & P.A. box 
Emergency lights 
Spot light 
Fire extinguisher 
Seat belts 
Protective shield 
Spare tire 
Flares 
First aid blanket 
Bumper jack 
State Inspection 
Ci ty sti cker 
Calibration sheet 
Street index 
AAA motor laws 
II~Jhowill help me?" 
Vehicle log book 

Oil 
Battery 
Power steering fluid 
Water in radiator 
Brake fluid 
Fan belts 
All lights 

Exterior of vehicle 
Interior of vehicle 
Trunk of vehicle 
Authorized equipment 

officers s1gnature 

--

supervisors signature 

Mileage 
--=CO=M~ME=N=T=S -"O=R-R=E=p-=-A"'""r R'-;::-S NEEDED --------

como. # ----------;-~-.-------'---date 

comp, # date 



I COM~UNITY ORIENTED POLICE PATROL PROGRAM PERSONNEL 
WEEKLY ACTIVITY WORKSHEET 

10ffi cer 

Endinq on-duty mileaqe 
Startinq on-duty mileage 
Total on-duty mileage 
Ending off-dut~ mileaqe 
Starting off-duty mileaqe 
10tal off-duty mileage 
On-duty time for maintenance 

bduction 
~ccident,vehicle 
Alarm-burqlar,holdup 
Bad check,forgetY,fraud 
Bomb threat 
Burglary 
Disorderly conduct 
Domestic problem 
Disabled vehicle 
Fiqnt/riot 
Gunshot report 
Individual with a gun 
Intoxicated person 

ILarceny 
Mental subject 
Missing person 

IPUbliC assistance 
Prowler re~ort 
Rape/sex offenses 
Robbery-person/business 
hooting 
tabbing 

Stolen vehicle 
uicide attempt 
uspicious person/vehicle 

'Iraffic problem' 
,ehicle stop 

nspecified 

Felony arrests 
isdemeanor arrests 

iTraffi c arrests 
D. U. 1. arrests 

~.I.D. assists 
Asiists as ~ backup 
raffic summonses 

Accidents Investigated 
~ffense reports taken 
-ield IntervievJ cards 

Defects reported I§ 0.1. off-duty incidents 
~ R.D. off-dut~ incidents 
Time {off-dut~ incidents} 

I 
I 

Como.!:! " Week of 
MON TUE WED THU FRI SAT 

I 

#/TIME #/TH1E #/TIME #/TIME #/TIME #/TIME . 

I 

I 

I 

i 

! 
! 

SUN TOTAL 
XXXXXXX 
XXXXXXX 

XXXXXXX 
XXXXXXX 

lJTIME TOTAL 

I 
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COMMUNITY ORIENTED POLICE PATROL PROGRAM MONTHLY ACTIVITY SHEET 

Officer Computer Number ____ Watch Assignment _______ Patrol Station ______________ _ 

---- - ,-- - - -- --- -- --- -- --,-

I 2 3 4 5 6 7 8 9 10 11 12 13114 15 16 cl7- 18 19 20fl 2L22 24,~ 26. n . .fit 29. Ml.,JJ TOTI 
.Fe 1 ony Arres ts I 

- -1--- - - - ---f--- -- - -- --- --- - ---I 

Misdemeanor Arrests 
I-- - --- ---- - -- -1 

Traffic Arrests 
-- f---- ------ - ----- --

D.U.I. Arrests - - - -- ---I--
I 

R.A.I.D. Assists - - -- --- --- -

~ssists as a Backup - -- -

·=1 Traffic Summonses --i- --f-- 1--.- -

~~~idents Investigated 
f----I- 1- -- ---- - -- . --

Offense Reports Taken -- -- -- - - -- ---

Field Interview Cards - ---- --- ---

-= 
---------

pefects Reported .- I-- -- f---

On-Duty Mileage 
h-- --- ----- - ---- ---

Off-Duty Mileage -- --I--- --~- - -----

# 0.1. 0ff-Duty Incidents -- -- -_._- --- --- ----
• # R.D. Off-Duty Incidents 

~ f--- - --- --- -- ----- I--- 1-- - --

Total Off-Duty Incidents 
l- I--- --I-1---- -- -- -- -- -- -- -

Time (Off-Duty Incidents) -- I-- I--- ------------1-- -c--- ---- -- ---1 
Time (On-Duty Maintenat.ce) _ -L ____ ~ _____________ J. -

------~ ---

- - -- - --- - - - - - -- - - --
, 

;1 
;j 
tl 
'J 
,~ 

\1 
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The following aPPendix is intended for reference onl~. In an 

attemPt to anticiPate questions as to how totals were arrived 

atJ man~ of the formulas used throughout the Presentation of 

the Communit~ Oriented Police Patrol Program are included 

herein. 
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FOR~1ULAS 

1. TOTAL MILEAGE (BASED ON TEN MONTHS) 

2. AVERAGE MILEAGE PER VEHICLE 

** TOTAL COST FOR VEHICLE OPERATIONS 
(BASED ON TEN MONTHS) " 

3. COST PER MILE(EXCLUDING DEPRECIATION) 

4. COST PER MILE(INCLUDING DEPRECIATION) 

1,297,957 

25,959 

$ 337,682 

$.26 

$.35 

1. ACTUAL VEHICLE MILEAGE FOR MAY 83 THROUGH MAY 84 / BY 12 * 10="1,2Q7,957 
TOTAL VEHICLE MILES FOR TEN MONTHS. 

2. TOTAL VEHICLE MILES(SASED ON 12 MONTHS) MAY 1983 THROUGH MAY 1984= 1,557,549 
/ BY 60 POLICE UNITS= 25,959 

3. TOTAL COST FOR VEHICLE OPERATIONS(BASED ON TEN MONTHS) / TOTAL VEHICLE 
MILEAGE(BASED ON TEN MONTHS)= $.26 

4. COST OF NEW VEHICLE (10,800) - SALVAGE VALUE AT AUCTION(800) / BY 
ESTIMATED VEHICLE LIFE(112,000 MILES) + .26= $.35 

** TOTAL COST FOR VEHICLE OPERATIONS BASED ON FINANCIAL ACCOUNTING SYS
TEM RfPORT, JUNE 30, 1984 :FOR OPERATING EXPENSES (TEN MONTHS) 
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SOUTH PATROL STAFF VEHICLES AND WATCH SUPERVISORS 

total mileage 114)689 ( 6 Patrol vehicles = 19J115 average miles Per 

vehicle Per ~ear. 

SUPPORT UNIT VEHICLES 

total mileage 39J516 I 7 Patrol vehicles = 51645 average miles Per 

vehicle Per ~earw 

SOUTH PATROL VEHICLES 

total mileage 578~864 ! 28 Patrol vehicles - 28~943 average miles Per 

vehicle Per ~earw 

NORTH PATROL VEHICLES 

total mileage 626~622 I 16 Patrol vehicles = 39~164 average miles Per 

vehicle Per ~ear. 
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NORTH PATROL SUPERVISOR VEHICLES 

total mileage 110)476 I 5 Patrol vehicles = 22J095 average mlles Per 

vehicle Per ~ear. 

PATROL SUPPORT K-9 

total mileage 87J382 I 5 Patrol vehicles = 17J476 average miles Per 

vehicle Per ~ear. 

TOTAL VEHICLE MILEAGE AVERAGES 

total mileage 1J557J549 I 60 Patrol vehicles = 25J959 average miles Per 

vehicle Per ~ear. 

COST PER MILE TOTAL 

total mileage 1)297)957(based on ten months) I $337)682.44 oPerational 

costs = $.26 + 9.2 cents Per mile dePreciation = 35.2 cents Per mile. 

NOTE:VEHICLES INCL~DED IN AVERAGE MILEAGE FIGURES ARE ALL VEHICLES WITH 

ACTUAL MILEAGE FIGURES AVAILABLE. VEHICLES PURCHASED DURING APRIL 1984 

AND ANY VEHICLE WITH LESS THEN ONE MONTH REPORTED MILEAGE WAS NOT 

INCLUDED. MILEAGE FIGURES ARE BASED ON VEHICLE MILEAGE CALCULATED FROM 
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STARTING MILEAGE 84/85 

Total Patrol Miles= 1~205)486 - (22 take hOMe vehicles x 16000 Miles on 

26)000 miles Per Pool vehicle Per ~ear. 

STARTING MILEAGE 85/86 

Total Patrol Miles = 1)205)486 + 99)000 for added Personnel = 1)304)486 

- (30 take hOMe vehicles x 16~000 miles = 480)000) = 824)486 I 29 Pool 

vehicles = 28)430 Per pool patrol vehicle Per ~ear rounded to 28)500. 

STARTING MILEAGE 86/87 

Total Patrol Miles = 1)304~486 - (38 take hOMe vehicles x 16)000 Miles 

patrol vehicle rounded to 25)000 Miles. 

STARTING MILEAGE 87/88 

= 752)000) = 552)486 / 27 Pool patrol vehicles = 20)462 miles Per Pool 

Patrol vehicle rounded to 20)500 miles. 

. STARTING MILEAGE 88/89 

Total Patrol miles = 
= 944)000) = 360)486 ! 24 

Patrol vehicle rounded to 

- (59 take home vehicles 

Pool patrol vehicles = 15)020 miles Per Pool 

15)000 Miles. 
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AVERAGE VEHILCE PURCHASES 

YEAR VEHICLES PURCHASED 

1980 23 

1981 

28 

1983 21 

1984 10 v 

TOTAL 90 

AVERAGE VEHICLE PURCHASES 22.5 

** 1981 PURCHASES NOT AVAILABLE 

AND ARE EXCLUDED FROM VEHICLE 

PURCHASE AVERAGES. 
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DEPRECIATION (ACTUAL) 

VEHICLE COST NEW 

SALVAGE VALUE AT AUCTION 

DEPRECIABLE VALUE 

$10J400 

$ ~0 

DEPRECIABLE VALUE $9J600 ! LIFESPAN 100J000 

= 9.6 PER MILE DEPRECIATION. 
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APPENDIX F 
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CAPITAL IMPROVEMENT REQUEST 
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C I P FISCAL YEARS 1 984-85 THRU 1 986-87 
ADMINISTRATIVE UNITe Patrol Division/Pol ice Department ,> 

COST CUMULATIVE FY 84/85 FY 85/86 
EQUIPMENT NAME CENTER 

.' TOTAL UNITS UNITS UNITS 
TOTAL COST COST COST 

Police Dept. 110 23 21 
Police Patrol Units Uniform Div. 

100-031015 $1,365,642.00 ~248t400.00 ~242,676.00 

Police Dept. 60 . 19 16 
Radio/Siren Packages Uniform Div. 

100-031015 $ 15i2,693.00 ~. 43,320.00 ~ 39,040.00 

Police Dept. 51 IB 14 
.Red Lights Uniform Div. 

100-031015 $ 3"5,329.00 ~ 10,188.00 ~ 8,484.00 

Police Dept. 71 20 8 
Protective Shields Uniform Div. 

100-031015 $ 27.329.00 W o,TSO.OO ~ 2,64B.OO 

Police Dept. 8 . 
Radar Units' Uniform Div. 

100-031015 $ 19,200.00 

Totals $1,600,399.00 $308,088.00 ~292,848.00 

_; '.;_1--_1-

-. 
. . 

FY 86/87 FUNDING 

UNITS sounCE 
COS'f 

22 

~272,031J.OO- CF 

7 I 
I [II 18,277.00 CF 
I 

7 

~ j~,536.00 CF 
19 

LfJ 6,726.00 CF 

B 

11 19,200.00 CF 

~320,769.00 
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C I P FISCAL YEARS 1 984-85 THRU 1 986-87 
ADMINISTRATIVE UNIT: Patrol Divi sion/Pol ice Department 

COST CUMULATIVE 
EQUIPMENT NAME CENTER TOTAL UNITS 

TOTAL COST 

Police Dept. 
Police Patrol Units Uniform Div. 

('ih ~rpfJ!f 

FY 87/88 FY 88/89 

UNITS UNITS 
COST COST 

22 22 

100-031015 ~291,082.00 $311,454.00 

Police Dept. 9 9 
RadiO/Siren Packages Uniform Div. 

100-031015 :!J 25,146.00 $ 26,910.00 

Police Dept. 9 9 
Red Lights Uniform Div. . 

100-031015- iI> 6,237.00 $ 6,678.00 

Police Dept. 15 15 
Protective Shields Uniform Div. 

100-031015 II> 5,685.00 $ 6,090.00 

. 

Totals $328,150.00 $351,132.00 I 

FY FUNDING 

UNITS SOURCE 

COST 

CF 

CF 

CF 

CF 
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C I P FISCAL YEARS 1 984-85 THRU 1 986-87 
ADMINISTRATIVE UNIT: Patrol Division 
COST CENTER: 100-031015 

FY QTY ITEM DESCRIPTION 
UNIT TOTAL 

COST COST 

84-85 23 Police Patrol Units $10,800 $248,400 

85-86 21 Police Patrol Units $11,556 $242,676 

------' 

86-87 22 Police Patrol Units $12,365 $272,030 

. 

87-88 22 Police Patrol Units $13,231 $291,082 

88-89 22 Police Patrol Units $14,157 $311 ,454 

. 
--- --- - - --

FOOT NOTE: 

'-- -- - - - -
• 

'-..J 

It! 
(j 

l1: JUSTIFICATION ::J 
0 

CtJ 

First year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Second year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Third year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Fourth year phase-in for take home 
CF police vehicle plan for unifonn 

division. *(See attached Justifita-
tion) 

Fifth year phase-in for take home I 

CF police vehicle plan for uniform 
division. *(See attached Justifica-

tion) 

s: *Unit Cost Projected 7% Increase for Years 2 THRU 5 
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CIP FISCAL YEARS 1 984-85 THRU 1 986-87 
ADMINISTRATIVE UNIT: Patrol Division 
COST CENTER: 100-031015 

FY QTY ITEM DESCRIPTION 
UNiT TOTAL 

COST COST 
. 

84-85 19 Mobile Police Unit nadios $2,280 $43,320 
with Electronic Siren 

85-86 16 Mobile Police Unit Radios $2,440 $39,040 
with Electronic Siren 

86-87 7 r10bil e Pol ice Uni t Radi os $2,611 $18,277 
with Electronic Siren 

87-88 9 Mobile Police Unit Radios $2,794 $25.146 
with Electronic Siren 

88-89 9 t10bile Police Unit Radios $2,990 $26,910 
with Electronic Siren 

FOOT NOTE: 

- - - --<t - -~ 
id 

{J 
fl: JUSTIFICATION :J 

0 
(/) 

First year phase-in for take home 
CF police vehicle plan for unifonm 

division. *(See attached Justifica-
tion) 

Second year phase-in for take home 
CF police vehicle plan for uniform 

. division. *(See attached Justifica-
tion) 

Third year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Fourth year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Fifth year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

-

Radios with Electronic Siren for Units * Unit Cost Projected 7% Increase for Years 2 THRU 5 

CP FOAM 2 
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FISCAL YEARS 1 984-85 THRU 1 986-87 

ADMINISTRATIVE UNIT: Patrol Division 
COST CENTER: 100-031015 

FY QTY ITEM DESCRIPTION UNIT TOTAL 

COST COST 

I 
84-85 18 Emergency Red Lights $566 $10 ~ 188 

for Police Units 

85-86 14 Emergency Red Lights $606 $8,484 
for Police Units 

! Emergency Red Lights 86-87 7 I for Pol ice Units 
$648 $4,536 

87-88 9 Emergency Red Lights $693 $6,237 
for Police Units 

88-89 9 Emergency Red Lights $742 $6,090 
for Police Units 

- -- ----------------- ------

FOOT NOTE: 

- - - - - - -
(t 

---.-I 

4J 
0 

tt JUSTIFICATION :J 
0 

0 

First year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Second year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Third year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

Fourth yea.' phase-i n for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
'. tion) 

Fifth year phase-in for take home 
CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

hts *Unit Cost Projected 7% Increase for Years 2 THRU 5 



-

cprQm.l2 

r-.r--'-../' EAR ---. - - - - - --------- - ---'-.~ '-.,../ 

CIP FISCAL YEARS 1 984-85 THRU 1 986-87 • ADMINISTRATIVE UNIT: Patrol Division 
COST CENTER: 100-031015 

FY QTY ITEM DESCRIPTION 

84-85 20 Protective Shield for 
Police Unit 

85-86 8 Protective Shield for 
Pol ice Unit 

-

86-87 19 Protective Shield for 
Pol i ceUnit 

,-

87-88 15 Protective Shield for 
Police Unit 

88-89 15 Protective Shield for 
Po 1 ice Unit 

- - - --------

FOOT NOTE: 

Shields 

UNIT . COST 

$309 

$331 

$354 

$379 

$406 

-~.---

I(} 
0 

TOTAL It JUSTIFICATION 
COST :J 

0 
fIJ 

First year phase-in for take home 
$6,180 CF police vehicle plan for uniform 

division~ *(See attached Justifica-
tion) 

Second year phase-in for tak€ home 
$2,648 CF police vehicle plan for unifiorm 

division. *(See attached Justifica-
tion) 

Third year phase-in for take home 
$6,726 CF police vehicle plan for uniform 

division. *(See attached Justifica-
j tion) 
i 

Fourth year phase-in for take home I 

I $5,685 CF police vehilce plan for uniform 
. division. *(See attached Justifica-

tion) 
I , 

Fifth year phase-in for take home 
I 

$6,090 CF police vehicle plan for uniform 
division. *(See attached Justifica-

tion) 

*Unit Cost Projection 7% Increase for Years 2 THRU 5 
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CIP FISCAL YEARS 1 984-85 THRU 1 986-87 • ADMINISTRATIVE UNIT: Patrol Division 
COST CENTER: 100-031015 

FY QTY ITEM DESCRIPTION 

86-87 8 K R 11 Radar Units 

I 

FOOT NOTE: 

adar 

UNIT 

COST 

$2,400 

, 

4J 
0 

TOTAL It JUSTIFICATION 
COST :J 

0 
(/) 

Third year phase-in for take home 
$19,200 CF police vehicle plan for uniform 

division. *(See attached Justifica-
tion) 

I 
! 

*Unit Projected 7% Increase per YEAR. 
• 9' 

I 

• I 




