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Organiz~tio'n 

And 
Structure 

The Dallas Police Department, after an extensive survey the year before by the 

International Association of Chiefs of Police, was completely reorganized in 

1968. With some modifications since then, the Police Department continues to 

re-examine its structure with an eye toward effectively and efficiently meet-

ing the needs of the community. 

I 
I; 
'I 'I Dallas utilizes the Council-Manager system of municipal government, with the 
\ 

Police Department under the administration of the City Manager. The Chief of 

Police i(1 an appointed position. 

The Dallas Police Department is divided into six major subunits, the comman-

der of each a1?pointed. by the Chief of Police. With one exception, all are cat-

egorized as Bureaus. 

The FIELD OPERATIONS BUREAU is the line function of the Department. Commanded 

by an Assistant Chief of Police, it contains f'our divisions and a Helicopter 

Section. Over 80 percent, of' the Department' p manpower is concentrated. in this 

BUreal,'l.. 

* The PATROL DIVISION, commanded by a Deputy Chief' of' Police, is decen-
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tralized into five District Stations. Each District Station is super-

vised by a District Manager, who holds the rank of Director of Police. 

Each eight-hour watch is commanded by a Watch Supervisor who isa Lieu

tenant of Police. EventuallYr it is planned to establish "crime con-

trol" teams in order to have efficient on-the-scene investigation with 

minimum delay in time fro~ each station. 

The CRIMINAL INVESTIGATION DIVISION is divided into three seetions, 

Crimes Against Persons, Crimes Against Property, and General Assign

ments. It is planned to eventually decentralize this Division, with 

representative investigators assigned to District Stations. TheDivi-

) sian is headed by a Deputy Chief" 
I 

The TRAFFIC DIVISION is responsible for investigation of injury acci

dents, as well as downtown traffic control, freeway patrol, and acci

dent prevention through such means as radar, Vascar, and drivers li-

cense checkpoints. Civilian Public Service Officers are utilized for 

intersection control. A Deputy Chief commands this, Division. 

* The SPECIAL OFERATIONS'DIVISION provides the Department with a force 

of men available for ppecial police problems, whether civil disturb-
1\ ~\ 

ances or crowd control at sports events or protection of government 

digni taries. In: addition, the R~serve program 1s coordinated through 

this Division as well as supervision~f private detective and special 

of£:icers in Dallas. The Division is commanded by a Deputy Chief. 

* The HELICOPTER SECTION,- commanded by a Lieutenant of Police, consists 

-2-

of both civilian and patrolmen pilots. It is geared for regular 'pa"': 

trol on three watches and aims at crime prevention as well as observa-

tion of traffic and apprehension of offenders. 

The ADMINISI'RATIVE SERVImS BUREAU, commanded by an Assistant Chief of Police, 

is responsible for the major internal administrative activities so necessary 

to the daily operations of a large police department. All activities relating 

to personnel and police equipment, as well as community relations, come under 

the jurisdiction of this Bureau. In addition, all Department finances are ad

ministered through this Bureau. 

* The COMMUNITY BmRVICES DIVISION is commanded by a Director of Police. 

It is the responsibility of this Division to coordinate public infor

mation efforts, new community programs, as well as supervise the Op

eration: Get Involved program and the Community Service (Storefront) 

Centers. In addition, a Social Services Consultant is assigned to the 

Division for consultative purposes. 

*- The FI SCAL AFFAIRS DIVISION, commanded by a Director of' Police, is re

sponsible for overseeing the Department's budget. 

* Tha PERSONNEL DIVISION, also commanded by a Director of Police, has 

the task of recruiting new officers for the Department. In addition, 

they conduct background investigations on applicants as well as super

vise the hiring of civilian personnel for the Department in conjunc

tion with the City's Civil Service office. 

-3-
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* A Direc'cor of Police commands the PROPERTY DIVISION. This unit is re-

sponsible for all property and equipment issued to the Police Depart-

ment, including uniforms, office equipment, supplies, etc. In addi-

tion, H. maintains a depository for criminal evidence, lost and found 

property, and impounded vehicles. 

* The ~(RAINING DIVISION, commanded by a Director of Police, is involved 

wit~l basic recruit tra.ining, a 17-week course, as well as varied in-

ser:vice training at all levels, firearms training, roll-call training, 

educational counseling, and supervision of the Police Cadet program. 

The Dallas Police Academy is a separate police facility containing the 

latest teaching aids. 

The OFF'ICE OF PROGRAM MANAGEMENT, while not a Bureau, is commanded by an As-

sistant Chief of Police. This unit was established in conjunction with Oper-

ation Pride, a hUman development program funded through a grant by the Police 

Foundation, It is the task of this unit to research and recommend those 

changes necessary in the Police Department to most effectively utilize and 

train its personnel, with each officer afforded an opportunity to develop his 

potential with the Department. 

Th<e SPECIAL INVEsrIGATIONS BUREAU is commanded by an Assistant Chief of Police. 

The four units within -this Bureau are responsible for unique investigations 

not related to the line function per see 

* The INTELLIGENCE DIVISION, .commanded by a Director of Police, is re-

sponsible for the basic information-gathering activities of the Police 

-4-

Department. The unit concentrates on organized crime and sUbversive 

activity. The Metro Task Force is also supervised through this Divi-

sion. 

* The INTERNAL AFFAIRS DIVISION .is commanded by a Director of Police. 

It is this unit's responsibility to investigate all complaints against 

police personnel, as well as to initiate internal investigations of 

its own when necessary. 

* Also commanded by a Director of Police, the VICE CONTROL Division fo-

cuses its attentions on alcohol and licensing problems, narcotics, 

gambling, and prostitution in Dallas. 

* The YOUTH DIVISION, commanded by a Director of Police,- concentrates 

on juvenile police prqblems, ranging from criminal acts to ·runaways 
I' 

and missing persons. The unit also is involved in public education 

through the Good Citizenship (First Offender) program. Investigators 

seek to prevent delinquency through an aggressive effort of patrol, 

counseling, and other related activities. 

The SYSTEMS MANAGEMENT BUREAU is responsible for the technical operations of 

the Police Department. Commanded by a Deputy Chief of Police, the unit seeks 

to keep the records and information systems of the Department flowing smoothly. 

* The DATA PROCESSING DIVISION, commanded by a civilian Director, has 

the responsibility of supervising programming and utilization of po

lice computers. The Police Department is seeking to store as much 

-5-



\J 

practical information as possible in order that police operations may 

.. be more effectively analyzed and enhanced. 

* The INFORMATION DIVISION, commanded by a Direct~r of Police, has a 

number of functions. The unit is responsible for police communica-

tious, utilizing the latest equipment to' keep the offi'cer in the field 

informed. Also, the Division oversees the Police Crime Scene Search 

activities, as well as the maintenance of criminal records and finger-

print files. All Department records are the responsibility of this 

unit. 

* The PLANNING AND RESEARCH DIVISION, commanded by a Direct-or of Police, 

seeks to determine new approaches, techniques, and equipment which 

will improve police effectiveness and efficiency. A daily analysis 

of crime conditions is conducted by this unit. Personnel in the Di vi-

sion seek to spot important trends in crime so that field personnel 

may be better informed and take appropriate action. 
--:~ 

The DE 'IE NT ION ffiRVICES BUREAU is commanded by a civilian Director. This unit 

is charged w:i.th the custody and care of municipal prisoners and maintenance of 

'the city jail. 

Twa additional units come directly under the supervision of the Chief of Po-

lice, largely because of the nature of their activities. 

* The INSPECTIONS DIVISION, which is comman~~d by a Director of Police, 

seeks to determine the quality of equipment, facilities, personnel, 
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and procedures of the Police Department. The obj~ctive of this unit 

is to suggest necessary improvements to~nhance the quality of police 

service. 

* A Director of Police commands the LEGAL LIAISON DIVISION which seeks 

to assist the Chief of Police and the Department itself in all legal-

related matters. 

. -7-
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Project 
PRIDE 

Emphasis in the last several years has been placed on the improvement of law 

enforcement a.cross the country. In many programs, this has amounted to more 

acquisi tion of useful hardware, while in others there has been innovati ve 

changes to traditional approaches. Qui te often, there have been a definite 

need to closely and carefully examine all facets of an agency's operations to 

determine if effectiveness and efficiency could be more vastly improved 

with very few guidelines existing to point out the need for improveme~t. 

In August, 1970, the Police Foundation, created by the Ford Foundation, was 

allocated 30 million d.ollars to be directly applied to the assistance and im-

provement of police service in the 

United. States.'l'hePolice Founda-

tion, in January, 1971, invited 

the City of Dallas and five other 

major cities to submit model proj-

ects they would like to undertake 

wi th the Foundation's support. The 

ci ties were selected to. join a 

,"p¥'tnership" with the foundation 

largely on 'their demonstrated de-

The fJUa1 ityand extensiveness of train
ing will be benefitted by Project FRIDE 

-10-
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sire and ability to create and implement major programs of insti tutional 

change. 

An ini tiCi.l grant of $268,000 was received by the Dallas Police Department for 

a five-month planning and minimal implementation phase of its submi tted pr~"'" 
',. 

gram, Project PRIDE. This program will seek to undertake action projects in 

areas of human resourt1e developmentr operational improvement, and organiza:.., 

tional experimen'~ation, spanning the entire spectrum of police service. The 

Dallas Police Department will undertake innovation through various program,s 

designed to.improve police effectiveness with primary attention ,directed to-

ward the Department's most,valuable asset -- ,its human resources. Of great 

importance is the early identificatiqn of persorinel potl:)ntial wi th develop-

mental processes designed to help officers realize their full potential, as 

soon as possible. 

In May, 1971, the Department created the Office of Program Management, com-

manded by an Assistant Chief directly responsible to the Chief of Police. This 

unit will plan and manage the entire program of activities to be carried out 

in DallR.s under the Foundation's sponsorship. Also created was a Project PRIDE 

Advisory Committee composed of representatives from various community civic 

organizations. This committee will review programs and offer guidance and 

counse;t., ,as well as act as liaison between the Department and their respective 

cdmmun~ty organizations. 

, ' 

During:the initial, fi/ye-month s'tage of the project, PRIDE took a close look at 
, , " : ~' ",: 

poiice minorityr~cruitirig (seep. 29) as a result of an eXisting racial im-

balance within Department ranks when compared with the minority population of 

Dallas. kt effo:rtis now underway, as a result,to locate and develop an ef-

-11-

fective approach to qualified Negro and Mexican-America!:l applicants. Such an 

effort will necessarily 'in'volvean evaluation of current standards and "prac

tices of employment, not 'with a view to lowering them, but rather toward: de-

termining their relevance in light of what is demanded of today's police of-

ficer. 

Another area in which Project PRIDE has become involved is recruit training. 

A professional training consultant has been retained to examine and make needed 

alterations ill' the Department 's training program to permit continuous revision 

and experiment~ation on along-term basis in order to provide relevant recruit 

and in-service training. Closely related will be efforts to install a program 

of leadei'ship development •. 

Rec ru itt ra in ing mus t be exam ined ve ry 
closely to evaluate its relevancy. 

tional experiments in personnel deployment. 

Project PRIDE is also examining 

the police intelligence function 

in order to create a system of in-

telligence collection and dissem-

ination which would more readily 

compliment command and operational 

decision-making. Also, the police 

criminal investigative function 

will undergo a series of opera-

In November, 1971, the, Police Foundation granted $1,182,420 additional fund.., 

ing for a one-year period, commencing in February, 1972. The immediate target 

areas for which these funds will be used will inc~ude, in addition to pre-

-12-
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viously menti.oned programs: More accurate defini ticn of the police role; im

proved personnel selection and assessment techniques for employment, training 

and promotion, and performance measurement; and development of a working po-

lice department/university relationship for special ~ducational needs. 

These first phases of Project PRIDE are only the beginning of ,a long - range 

program of human resource development. In an effort to create one of the na.-

tions finest police agencies, PRIDE.is the initiation of long - range innova-

tion which will rea.ch every member of the Dallas' Police ,Department and posi-

tively affect every member of the community. 

-13-
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;,Command 
t 
!lAnd 

,I Control 

11 Wi th the increasing complexity of police operations administration, procedures 

'i :j and techniques traditionally util~zed in management become quickly outmoded 

.,1 ! and often tend to be more cumbersome than efficient. It is the responsibility 

,'\ 
'I of police management to continually scrutinize its procedures with an effort 

I '! to improving and modernizing where necessary. Such a critical area is the in-

I 
J formation flow a.t all levels wi thin the organization itself. 
'i 

\ 
I 
\ 
\ ! A request is currently pending with the Law 

';1 Enforcement Assistance Administration for 

I funds to total $)08,62'( in order to initiate 
;.1 

,I an Information System Optimization Study of 

1 ! the Dallas Police Department in conjunction 

1 with Ling-Temco-Vought Electrosystems, Inc. 
1 
I 
Y This is but one of m.any major studies being 
} 

1 f undertaken to improve the command and control 
, I 

1 
. \ function wi thin the Department. 

;1 
l 
\ 

The nature and content of 
f.ileddata is critical .. 

\ 1 
: J The ,proposed l2-month study has been divided into three phases.' 
! . 

The objec .... 

f f ti ves of the study are': , 
:j 

I 1 .• Definition,and understanding of the Police' Department's total infor-
'J, 

~t -14-
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mation system as it currently exists. 

2. Identification and definition of existing problem areas and areas for 

potential inereased performance. 

3. A logical method to evolve the Dallas Police Department information 

system into an optimized configuration through application of modern 

system technology. 

4. Definitized plans for an optimized information system, including ca-

pabilities, cost, and schedule. 

The first phase of the study will involve defining a baseline system, or the 

current system by which the Police Department accomplishes specific tasks. 

This will provide a basis for optimization analysis. It will define how the 

Department operates today, achieve- operat~onal effectiveness,associatedoper

ational cost, and definitive areas for improvement. This phase will also be 

concerned with interface areas directly associated with the Police information 

system, such as courts and the press. There will be 12 week~ of on-site data 

collection, as well as establishment of management and operational objecti ves, 

functional analysis of data collected, final baseline system definition, and 

a system automation study, lead-

ing to an initial report. 

The second phase will be concerned 

with system trade-off stUdies and 

modeling to determine the most op-

timum police information system. 

A close look will be taken at sys ... 
Outmoded filing systems filled with un-
necessary information hampers efficiency tern constraints, ·such as training 

-15-

and environmental conditions; and the 

study will also involve a technological 

survey of existing automationefforts in 

other police departments. Following 

these will be a system synthesis to de-

termine the reliability ana limits of 

each element within a system. This syn-

thesis will be supported by system mod-

eling to determine effectiveness. The 

particular hardware involved, such as Identificat ion files must also be 
evaluated for streaml ining. 

computers and communications equipment, 

will be considered also. The possible effects of overload will be simulated, 

to determine capability of the system simulated. Any system will be consid-

ered as involving existing resources, such as ra,dio equipment and data proc

essing potential, as well as software considerations, such as the ex~cutive 

operating environment, data base ·ma."1agement, communications control subsystem, 

and information performance considerations. The cost, effectiveness,andper

formance of all systems considered will be presented, as well as logic for 

final system selection. 

The third phase consists of a final definition of the most optimum police in

formation system. Slbsystem and system hardware will be defined in detail, as 

well as total system operational capability. It will also evaluate associated 

system personnel requirements and operational doctrine, procedures, and tech

niques, as well as training and support requirements. Finally, it will devel

op a plan for reasonable and logical system implementation, given the existing 

resources of the Folice Department. 

-16-
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Police-
Press 
Relations 

A) 

'Because of the uniqueness of police operations in an urban communi ty,there is 

a tremendous demand by news m~dia for information from the police. The public 

itself expresses great interest in police activities and the news media is anx-

ious to get "good copy" ito satisfy that interest. 
;1< 
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From the police standpoint, it is important that good relations be maintained ,1 

I 
with the news media, especially when such media represents the most immediate 

channel of communications with the public. In implementing a positive commu-

nity involvement program, the support of the press must be won or else public 

acceptance will be minimized. 

" 

I 
. ! 

1 
I 
i 
i 
1 
I 

: ! 

I 
1 

The policy of the Dallas Police Department has been one of frank t.,'/' openness. : 

Reporters have immediate access to those officers participating in a newswor-
, I 

thy event as well as any other officer in the Department. 

tions placed on police-press contacts are where police operations and inves-

tigations may be jeopardized or the safety of the journalist is jeopardized. 

, . 

PUBLIC INFORMATION lECTION 

To better implement a positive press relations and public information. effort', 

-17-

a Pu'blic Informatioh Section was established 

wi thin the Community Services Division. The 

Section is commanded by a Public Information 

Supervisor, a civilian with a background in 

journalism. A Public Information Assistant, 

also with a background. in journalism, is al-

so assigned. Two patrolmen, whose duties pri-

marily -involve photography, writing, and oon-

duoting tours, round out the staff. 

This Section has the duties of: 

1. Weekly publication of the Dallas Po-

lice Department-'s Police News. 

Police Ohief Frank Dyson 
conducts a news conference 

2. Coordinating ,all public requests for tours of police facilities. 

3. Arranging monthly news conferences for the Chief of Police • 

4. Supervision of the issuance of' press and car passes to newsmen. 

5. Preparation annually of the supplement to the statistical summary of 

activity. 

6. Issuance of periodic press releases as needed. 

7. b~aintaining records of all press coverage of police activities and 

related news stories. 

MONTHLY NEWS CONFERENCES 

Since July, 1970, Chief of Police Frank Dyson has held monthly news confer

ences with the ne~s media. Scheduled to coincide with the release of' the, 

monthly city crime summary, the conferences .were initiated because of the un-, 

usually large number of new program~~uJllJilenced wi thin the Department re~sult-

-18-
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ing in many questions. Sl,tch conferences were felt to be mutually beneficial to 

both the Police Department and news reporters. 

The news conferences axe scheduled on a morning-afternoon basis in order to ac-

q 

:\ 
, ~ 
)1 
'f 
: t 
oj 
-1 

commodate the two major morning and afternoon daily ne'wspapers in Dallas. 
! 

Cov- 'I 

erage has been extensive, including newspaper reportors, camera. crews from four 

VHF television stations, and reporters from at least five major radio stations. 

The Department's standing with the media has improved significant~y since the 

onset of the news conferences, and many of the De:partment' s crime prevention 

programs have received greater public support as a result. 

, I 
, 1 

, t 
[ , i 
f , I 

'~1 
1 has been the "openne ss" of the news '! 

I The key to the success of this program 

conferences -- the accessibility of the Chief of Police and his willingness 1 
I 

glare of television i 

I to subject himself to questioning on any subject in the 
i 

lights and cameras. i 

tion office. In addition', a recording device was connected to the unit in the 

. Public Information Section so that staff personnel could recap reports issued 

in their absence. An automatic tone signal device was added which emits a prom-

inent tone when the microphone i's actuated. 

Members of the news media were invited to avail themselves of this service 

through the installation of full period telephone lines from their facility to 

the Police Communications Center amplifier. Installation, monthly line charg-

es, and any other equipment at the participant's end are the only costs borne 

by the news media and are only approximately $10 per month. 

Supervisors in the Communications Centl3r will utilize the News Informatfon Ser-

vice to notify news agencies as to any newsworthy incidents, such as disasters, 

large fires, robberies, apprehension of suspe,cts in major crime, major traffic 

accidents, serious traffic tie-ups on expressways and freeways, and any other 
, I!, 
: unusual events. News media personnel monitoring police activities will be a-
! 

rn-I 
BecaUse of the ex~ansion of the po- . I , 1 

! news :1 
loj 

The Police Department sought 11 

NEWS INFORMATION SERVICE, 

Since October, 1969, the Dallas Police Department has maintained a News 

formation Service for local news media. 

lice radio system to twelve channels, it was impossible for the various 

lerted to the announcement by a prominent tone signal. They may the n assign 

a reporter to cover the event i,f they so desire. 

Only the basic facts of a situation are broadcast. A status or final report 

concerning other pertinent facts of a situation are made within .30 minutes of 

,t the original notification. 
a substitute because of its belief that it has a responsibility to assist the , [ 

agencies to effectively monitor police activity. 
Should the incident continue beyond .30 minute8 in 

news media in the dissemination of public, information. 

A McMartin Model Lt-252-Aamplifier was installed with a 20-pcsi tion ' panel 

provid.ed with ind! vidual volume ,.controls fo:reach line. A microphone unf t'was 

placed in the Dispatcher;'s office and another in the Public Information 

-19-
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dUl':ation, a status report will be given every half hour until completed. Pub-

lie Information Section personnel also utilize' the system to transmi tannounce-

ments of interest, such as the monthly news conference, or supply detailed ac-

counts of newsworthy incidents when the occasion warrants. 

An example of the value of the. News Information Service occurredrecent]y when 

-20-
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~··i the description of an armed robbery suspect was p~oadcast over the 
,'oj 

few minutes before the normal noon news broadcasts. A radio station put outll 

A merchant in the vicin- i} Leg, a l 
i~y of the offense heard the newscast and subsequently saw the suspect enter 1 
the information in its newscast almost immediately • 

a neighboring stor~. 
'J 

He called the Police Department and then assisted in the 'I L i a i so n 
apprehension of the suspect. 

With the implementation of full school desegregation in fall, 19.71, a 
Rumor Control Center ZiXLS set up to dispel tensions and aid,the prf:ssu 
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Ij 
L{ d Pblice adniinistrators, who must set' the policy guidelines by which officers 
·,1 n carry out their daily duties, are often confronted with the necessity of in-

II terpreting co~plex and ill-defined areas of the law so that enforcement stand

j ,~ 
may be established and policy clearly understood. Frequently, there is 't ards 

t reliance on the municipal attorney who, though well trained in law, is usually 
'f 

:\ alienated from a close relationship with and clear understanding of the Police 

'1 :t Department. 

d 
II 
~! Observers of the law enforcement scene have frequently cited the police admin-
'! '1 
;;{ istrator t s need for a legal advisor who is able to clarify the reqllirements 

,,[ of the law and relate them to the police function. 
:} 
t 

:\ 
~d In January , 1970, the Dallas Po-

:1 lice Department established the 
,I 

! 
~l Legal Liaison Division, directly 

:f 
I responsible to the Chief of Po-

,J 
'f iI lice. The hew unit was partial-
J ,J ly funded l'li th a $25,0.00 Police 

til Legal Ad1!isor Gr""t from the Law· 

,F} Enforcement Assistance Adminis-

lJ 
>:'1; 
\',', 
t-,< 

The complexity of pol ice operat,ions 
calls for legal expertise in decisions. 

-22-



:1, 

. ~ . 

.- p;;m 

tration, which is available to any police agency with at least 75 sworn personnel. 

commanded by an experienced police officer with ~··l The Legal Liaison Division is!, 

1 ." t~ce a.s. a member of the State ;1 a law degree and some experience in egai prac ... I 

~-~------ ----.".'I-~---·-·--

Bar. He holds the rank ·of Director of Police. 
q 
~:! Pa. ,ra 
;.1 
t/t 

The purpose and function of the ;egal Liaison Divisjk~n is to: 

1. Provide consul tati ve legal services to· the Chief of PoH:ce , his staff, 

".[ 

:1 Police 
,XI 
q 
:1 n supervisory. officers, and: otherJl9rsonne~ of the Police Department. As the complexity of the police function· has gown, law enfo:rc~ment agencies 

across the country have found them'sel ves faced with numerous responsi bilitie s 2. Provide liaison sel'vices between tile police Department, the City At- II 
torney's office, the District Attorney'-~ office f and Federal prose- :'\of a non-criminal nature. 

!l 
Sworn personnel had to be removed from .important 

cuting agencies. 

Provide liaison with the Dallas Ba~' and the State Bar of Texas on ;;} n 
legal matters affecting police operations. 

:.'. f. (·1 
4. Assist the Poli.ce Department's director of training in preparing ma- n 

; .. } terial concerning legal subjects. 

Assist in the development of policies, general orders, 
! J 

special or- : { 

ders, and rules and regulations which affect legal procedures of the q 
~.: .. \ 
'! 
; I Police Department. 
, , 

6. Assi st in legal proceedings affecting Police Department personnel as IJ 
/, 

request,ed by the City Attorney and District Attorney or 

ca;1.1y directed by the Chief of Police. 
" , 

Assist in speciai projects and programs established by 

Police 
'. 

as specifi - ;1 
: ·f 
:J 
; 1 

the Chief of It 
11 
: i 
! '-~ 
H 

line functiuns in order to staff those non-criminal positions. Nany times 

these new duties called foT. little special training or skills, but because of 

the unique availability of the police agency and the lack of any other avail-

able personnel, experienced police offic.~rs had to be assigned. ' 

With the adoption of a Para Police program in October, 1970, the Dallas Police 

Department sought to replace the sworn officer wi th civilian personnel in those 

areas where a civilian would be capable of ,:t:l~nctioning with a minimum of class-

room training and without lessening the:affectiveness of police operations. 

This would lead to several objectives: (1) The release of highly-trained po-

lice officers for utilization in more critical police service elsewhere, and 

(2) the lessening of budget requirements in filling positions with civiliahs. 

;,::.·.: ... ' ....... ,·.1.[.. Three classifications 'of para police were establ:tshed, with three different The: initiation of a Legal. Liaison Division has proven quite beneficial in im.- ~ 

, .. '! pay levels. One level of Public Service Officer (PSO) was assigned to the in organizational (1 
j,! . ::::1:. :t:::. ~sSewectre~· ongitvoen:. ::::n

r
::p::::::::::, T::~e:a::r FingC~:pS:::: 

!':~ 

I
·!P .•. ;., 

i> : 
I' 
i . , . 

. 'f 1i nArations .arid assisting' proving t~le~f~iciency 0 po ce O,t'''''' 

decisionr:rnd -policy making., 

-23-
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Analysts, and Traffic Intersection Control. 

A third level of the Para Police program was designated as Community Service 

('csa) The~r funct~on is to work in the Community Services Division 
Offi,cer • ... ... 

" (st f t) Centers and in the "O~ra.tio,,·n:, to assist in the Community Serv~ce ore ron 

Get Involved" beat committee program. 

t" factory The Depart-Initial results of this phased program have proven sa ~s • 

ment will continue to scrutinize each function as to cost value, without sac

The use of para pol ice releases 
officers for use in operations. 

rificing efficiency, so that the original 

police purpose of crime prevention will 
;, ~ 

continue to be bolstered. 

-25-

Police 
Cadet 

The Oadet Program 
emphasizes training. 

One of the critical problems experi.~nced in police 

recrui ting has been the gap between apotential can-

didate's age upon graduation from high school and 

the minimum age required for employment as a police 

officer. Within this time span, the high school 

graduate finds other forms of employment and often, 

upon obtaining the minimum age of eligibility, has 

established roots elsewhere and is hesitant to enter 

police service. 

Many police agencies have lowered the minimum age 

from the traditional 21 years, but this, too, has not been of much assistance 

The Dallas Police Department lowere~ its minimum 

Through combined fundirlg by the.Texas Criminal Justice poun-

'-26-
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Basically, the p~ogram required participants to both attend college and work ~\, .• ,·l' 

part-time in the'Police Department. Cadets are required to take a minimum of , 

nine semester hours each semester in basic courses such as English, history, i'l 
sociology. psychology, police science, and police administration.' '~addi - i

J tion, the cadets are required to work 20 hours per Yleek"for the Da'll~sPolic'e I 
,1 

per week 'j 

.1 
:{ 
i :1 

Department. During the summer months, the cadets work forty hours 

for the Department. 

Cadets may attend any area colleges and universities. n Upon completion of the II 

!I II 

courses with a grade average of "C" or better, their tuition is reimbursed by " :1 
. ,d 

the City of Dallas. During this time, they are paid a set salary" subject i:"o 11 
meri t increa se s. it 

:t 
~-J 
q 

In working for' the Police Department, cadets are assigned to various uui ts, \., 

rotating every two months to obtain wide-spread experience with different fac.- ;1 
ets of police operations. Coordination of the program is the 

>1 
responsibility "I 

·:f 
of the Specialized Programs Section of the Training Division. Cadets work for it 

i1 
the Department four hours each day while attending college. During the sum- '!t 

1:1' ~. s 
;'cl 

mer, they wor~ eight hours per day, five days per week. 
":;:'~\......:::. 

Cadets are issued a spe.cial uniform which they are required to wear both 
in :1 

class' and at work. Thl;!y are not expected to make arrests or enforce the law, ;.t 
. Ii '1 

nor are they permitted to carry firearms. Their appearance must conform to' ):J 
(I 
!"i'l 
'i 
Ii 
H 
; l' 

at the Dallas L'~ 

the same standards as regular police officers. 

A .new class of cadets r'eceives a two-week orientation course 
F;J 

Police Academy. They are under no obligation to become regular pollce'offl- l~ 
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cers when they complete the Cadet Program, although they are encouraged to do 

so and continue their college education. 

Each cadet, with the exception of age, must meet the same minimum requirements 

as applicants for. regular police officer positions. 

Currently, the Dallas Police Cadet Program has 22 actl.·ve c.adets. Since its 

inception, 47 cadets h&ve entered the program, 17 f that o number having phased 

into regular 1'olice service. Eight have left the program prior to completion 

for a variety of reasons, ranging from academic insufficiency to personal rea-

sons. 

The Cadet Program has provided an opportunity for qualified young men to re

ceive a college education, in addition 

to gaining experience with the Police 

Department and tl;0 opportunity for an 

exciting career. 

-28-

Bringing educated men into pol ice 
ser.vice is< one a z'm of the (Jad·ets. 
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Minority 
" 

third obstacl~ has been the basic ,problem of communic~ting with tha:tsegment 

of ,the minority community which can produce the ty~e of mi,nori ty 

who possess the basic qualities de~ired in a ~olice officer • 

applicants 

A fourth prob).em has been the development of a plan and approach which, will 

effectively attract' qualified Negroes and Mexican-Americans to a profession 

Recruiting which is usually considered by minority groups as unattractive and alien. 

One major police administrative problem in urban ,areas has traditionally been l In June, 1971, the Dallas Police Department announced that allfuture~re9ruit-. 

the recruitment of officers from minority groups. The difficulty, primarily,' ing efforts would be directed exclusively toward members of minority groups. 

has been in cQnvincing the minority community of the sincerity of the " 
Police The objective is to bring the manpower of the Police Department more racially 

Department i!L.seek..i,l'!g to recruit minority officers. Also, there is often a, in balance with the City of Dallas populatioi!. This responsibility was as
f· 

social stigma attachell to the young man who applies to become a policeman i 

by signed to the Personnel Division. 
I 

While Caucasian police applicants would 

his peers, other members of the minority community, and even his own family. A continue to be accepted if they applied, the active effort was to be directed 

In order to attract qual ified appl icants from minority groups within the 
community~ the police must actively communicate their sincerity 'to them. 

-29-

toward minority applicants. 

Ten officers were aS,signed full-time to the program. The City of Dallas was 

,divided geographically into five separate recruiting zones with a two-man re

cruitin3 team assigned to each. Each team was responsible for recruiting ac

tivities within their zone, including interviewing prospective applicants, ad-

scoring the written civil service examination, and assisting 

i,n the preparation of all paperwork related to the application for employment. 

processing, including a physical examination and psychological 

.normally be accomplished in one day. 

testing, 

ach r~cruiting team is also responsible for contacting community lead~rs, 

area businessmen. and other organizations in minority 'las 

-30-
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II 
cruiting efforts and solicit support. Advertising is prominently placed in! 1 

t· i 
'I 

community newspapers usually read by members of minority groups. Advertising q 
,I 

is also placed on local' radio stations which direct their programming toward r I 

Negroes and Mexican-Americans. Besides causing several applicants to be re- 1 
fetred, these contacts have helped to bolste');,' poli<?e.;.;:ir:omiilunity relations' in 1 

1 , 
minority' areas. l 

j 
Members of the recruiting teams also visit college campuses where the student 

populat:ton 'is made up largely of minority members. IIi addition, the Police ( 

Department obtairied a grarit from the Law Enforcement Assistance Administration 'f 
, ! 
,. t 

which, along with matching 'funds, totaled $12,285 for the purchase of a mobile i1 
'I 

ad- ,'! 
't 

recruiting van. The vari is fully equipped and enables the recruiters to 

minister the civil service examination and conduct pr'eliminary interviews:l 

while parked ina shopping cent'er or in the neighborhood. 
J , ., 

'.; 
i 
i 

t 
i -1 
I 

As of September, 1971, the Dallas Police, Department employed 35Negro officersf 

and 23 Mexican-American officers. There ~as a total of 1788 officers on 
. I 

the: f 
I 

Department. Eighteen of these .58 were employed during 1971, with seven' Mexi-: I 
can-Americans and tbree Negroes having been employed since the program began'1 

in June. 

While the results of the minority recruiting effort have been minimal·, 

! 

.j 
:' t , , 
: .t 

t 
there' ,,~ 

j; * 
are good indications that a greater increase in the number employed will de-,} 

velop. The sincerity of the Police Department in this effort has been fairly!l 

well established in mino:):'ity communities; however, the other problems statedjl 
~. >~ 

be more'~ 
, l'O! 

successful. Considering rectui ting efforts directed towardminori ty membersi;j 

Li 

;~iik,'", L . 
, 

earlier' remain 'unresolved and must be scrutinized if efforts are to 

-31- .. 

in the past, i,t is felt that this program has been a definite SUccess. It 

should prove more effective once the total community is made aware of job op

portunities available to minority group members within the, POliD~ Department. 

The role .0f. the pol tce officer in the community must be seen 
as a posztzve one if recruiting of mfnorttygroups is,.to occur. 

-32-
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Testing 

One of the more critical areas of police operations is the selection of per-

sonnel. In these complex times. when the poliee are called upon to make ex-

tremely important decisions in situations only vaguely defined by policy, law, 

and the courts, and constantly under. the critical scrutiny of a public which 

is more concerned than ever before about the police role, the keystone is the 

quality of person selected as a police officer. 

What qualities must the good police officer possess? What shoulo. his tempera-

A police applicant canoe 
looked at even closer. 

ment be and what kind of personality lends it-

self to success in law enforcement? 

grant of $50,008 from the Law Enforcement 

sis~ance Administration for the purpose of es-

tablishing a Psychological Testing Section in 

the Dallas Police Department. The grant calls 

for the section to be commanded by a Sergeant of 

Police and staffed with four Policewomen who 

will interview applicants, monitor the tests, 

and grade the results. 

-33-

The Dallas Police Department will uti-

lize the following battery of tests .t&· 

make a psychological evaluation of in-

dividual police applicants. With the 

establishm~nt of norms or standards by 

which to measure' the applicants, the 

Police Department would be less likely 

to select applicants who are unsuited 

for the unique duties of a police offi-

cere 

1. Wechsler Adult Intelli~ence 
Scale: 

Effective testing permits the elim
ination of the unfit from service. 

This test is a revision and complete standardization of the Wechsler-

Bellevue Intelligence Scale and provides a more efficient measurement 

of the intelligence of adolescents and adults from the ages of 16 to 

75 years. Six verbal and five performance tests are individually ad-

ministered. The tests yield scores which are converted to standard 

scores, totaled, and translated into intelligence quot.ients by refer

ence to tables which take into account the applicant's age. 

2. Hinnesota Multiphasic Personality Inventory: 

This test is a diagnostic instrument constructed entirely on the ba-

sis of clinical criteria. It is an untimed examination for older ad-

olescents and adults. It is geared to provide indications on ten dif-

ferent scales: 

Hypochondriasis Paranoia Depression 

Psychasthenia Hysteria Schizophrenia 

Psychopathic Deviate Hypomania Social Introversion 

Masculinity-Femininity 
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(I) '., the Que stio!l score, (2) the PI 
• I j Four other scores are obtained also: 

Lie score, (:3) the Validi ~y scoi-e, and (4) the [\score (a suppressor );.{ 

the Cl1nicaJ.varia-r! Education variabl,e refining the discrimination of ;five of 

bles) • J:'~J 

rl • 
Rorscha6h TeChnique: ·tllncentlve 

I I 
The origlnaJ.~nkblots for projective examinations in order to deter-l~! Pay 
mine any psychological abnormalities. . il 

r} 
if 

! 
! 

;1 One of the important factors which 
This test utilizes stories and descriptions of· pictures to reveal to ]1 .. ( ..... ·.1 

Thematic Apperception Test: 

t aids in defining a vocation as a 
the trained interpretor some of the dominant drives, emotions, sen-i! 

(1 profession is the caliber of per
il 

timents, complexes, and conflicts of an applicant's perf?onality. ; 1 
ij sonnel who' pursue that following, 
L-f 
. I 
;1 including the amount of education 

This test is an inventory of interest and preferences intended to aid ~.j n. they must possess. The police of-

Strong Vocational Interest Blanks: 

in predicting chances of success and satisfaction in a var~.Gty of oc- fJ 
L~ ficer, especially, has evolved to 

cupations. The occupational scales are based upon the responses of til fl the point that his duties call for 
;'1 men and women actually working in the various occupations. 
(I more than just common sense. 
t.'l 

He Through expanded education opportunities, 
the caliber of the officer is advanced. 

[:1 must be able to understand those iJ vli ththe approval of theLEAA grant, the Dallas Police Department will begin (.1 
. I I citizens who dwell in an environment usually foreign to his own. He must have 

implementation of psychological testing through the utilization of outside con- It 
!1 greater awareness of those forces within the urban community which create or 

sultants qualified as instructors in the. application and evaluation of these [';:·1 
He must come to see himself as more 1' .. ~ cause those conditions he confronts daily. 

tests. All testing procedures will require approximately six hours to admin-fl 
!'i than a mere law et:. in rcer; he must understand the true role of the police 

.ister, with the Thematic Apperception, Rorschach, and Wechsler tests to be ad-, :".1. ,i today~s urbanized society ~id be flexible enough to adapt to change. 
f :} ministered verbally to only one person at a time. 

Through such a battery of tests, the quality .of police applicant 

iI 
t1 it . 
(1 Recognizing a need for education in all police officers,. the Dallas Police De

. evaluation hi .', . . 
11 partment applied to the Texa-s 'Criminal Justice Council. in 1968 for a grant of 

should increase considerably, and as aresul t, the nature and quality of per- i,> .. : " .. , . 
E $114,722, to be matched by the m.ty of Dallas, for the purpose of providing 

sonnel filling police ranks should be mor.~ realistically suited to the duties V .. . Ed .t·'. ' 
~' . uca ~on Incenti va Pay fo.r qfficers· successfully completing appropriate col-:-

they perform. 
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lege courses. t,~ Currently, there are 1,042 officers on the incentive payroll, accounting for 
Lj , tJ a to tal of 50, 594 seme stercredi t hours, or an a::~>Fage of 49 hours per offi-

Polica!l 

Of· a~- [I :::~eg~::::::::' 1::::' o:·=::::i::::SP::b~::~::::::::Y wi :h5 an :::::; 

proxImately 1,500 sworn personnel .. ,Four dollars per ,month were paid toeachH having earned their bachelor degrees. 

1 The Dallas' The pay plan was initially restricted to patrolmen on y " 

Department had a total of appr~xim~tely15 degree: holders in ~968, ou~ 

; 1 
officer for every successfully:completed 3-hour course related to law enforce- :,1 Dallas Police Depal:tment with bachelor and advanced deg7'e(9f:)i,' 

" . , . IJ 
ment, with a, minimum grade of "C,", 'to a maximum of $80 for 60 c~llege hours'lf 

;"f 

.' ' . " , . ' " . . ... ' 

Those with a b~ccalaureate degr,ee were also'paid the maximum $So. per- month. (I The Education Incentive Pay program has been a vital stimulus to the dual aim Ii' ' .- ' ' , '. " ' " 
'-"" 

~ , " 
\ , 

" Ii of inc:easing t~e competence, of present per~onnel and attracting better quaI
l' \ \ 

By 1970, some 350 office~)were drawing incentive pay. ,Only J5 officers had ;, j ified personnel. 
,1-.',. 
, " 

Because of this, the educational requirement for 
'." . .. - ~. , admission 

been enrolled in college programs in'the t969 fall semester;- in the'spring se-it to the Police Department is slated to be raised in October, 1971, from high 
. ! }, • . . l ~ .'. '. .! ... " • 

mester, 1970, 166 officers were enrolled; and over 400 were enrolled in 

,fall semester, 1970. 

;of 
the 1'1 school grl;l.duation to a minimum of,30 college credit hours. 

it 
d 
','I , II Also slated for extension is Education Incentive pay itself, to a maximum of 

In Octo her. 1970, the Education Incenti VB Pay plan was expanded to include all i\ $160 per month for a baccalaureate degree. Graduated pay increasas will be 

A Chif'I sworn members of the Police Department through the rank of ssistant, e 'Ij extended to a, maximum of 90 college credit hours, or $120. To, aid in the fi-

expanding the number of officers drawing incentive benefits to 840. In the!j nancing. a request has been made for an additional grant to the Texas Crimi
Ft 

spring sem~ster of 1971, 867 sworn personnel were enrolled incolleg&programs\] nal Justice Council of $190,272, also to be matched by the City of Dallas. 
q 

-- over 50 percent of the sworn personnel. t- .,t 
!! 
Ii iJ Combined with the numerous education grants and loans available to ,indi vidual 
, " 

The number of colleges offering professional law enforcement education in ther'l personnel, the Education Incentive Pay plan has progressed to make the Dallas 

Dallas area also expanded rapidly. Ini tially ~ ln 1968, only the Dall~s.countYi:'\; Police Department that much more r~s:ponsi ve to community needs. 
'.1 ,: 

Junior College and the extension services 'of Sam Ho~s-ton State University in\J ' ~ " 
iei 

Huntsville were available for law enforcement or criminal justice study. Pre;..I;~ 

sent1y. ten more coneges and junior colleges i" the vic1n,ty o~, DallaS, havel I 
added a degree program "in ~l~W ~nf~rcemEl~t';~ ~~imi~~lj~stl:c~~, Almost all ~adefi': 
themselves available 'by "al t~rnating class times to ac~oiimiodate those' worKing!: 

! .' '. , 
fj; 
i-~~ -, 

~', 

, ~ , . , , ~ 

rotating shifts. 
.-3?~ 

,'. 

, " 
,.~, . 

" , . 
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It 

rm 

;l 
i 

1 
ba.s. a n~IJl~:r;;' of ob.j~c.t,tv.e~=. 

\: r' l,., Tbe' ~vi.ew and, e:V!llu.~''P.i,on of cQntinu1.n~ crime pro,blems, to. d~term:l;ne 

;','~li 
i· 
l·' 1; 
1:1 
\"1 
f:"~l: 
',; 
"~I . ~l 
\-.J 
~ f 
LI 

thei:li' cal.ll$.e$ar:l(~ '",heJ:'ethe p~oper cQrrective action iEi being ta~e!l', 

and' to' ell.mj,nate or reduce the-se probl.ems. 

2 .• RevieW' anQ, evaluatton of' the general.. cl(ime- p,rob1em to: de.term.ine the· 

'Qest. mean~. of cQmb.atti.ng; it.,. 

J~, Pi~cussion, an~ eJC:aJll·inatj;c>n, of information from: within and. from: out .... 

. 'It 
The complexity of' a large department fncrea~s:·theneed for gX'eai;.er communi-:-I:.t 

. cations, between units' of that 0:r:gan1za,tfon.. Dec:i:si,onsmade. within' there.almJt 

side qf' tbe Department which may contribute. :toward a. in 

c.rime •. 
. l{ 

", l~ 
of one' unit are more.' likely to significantly affect. one o,r more other units •. If 

~ .'1 
The input from other specializations within. the organization are often neces-'f~t 

4.; Develop a plan of ~cti,on against particular crime problems by- involv:..,. 

ing res~ect:ive units of committee memqers. 

. .. I t. 

sary considerations in decision-making.. Unusual prnblems or situati.ons· oftentor 
I . 
'f 

5· Review: plans throl,lgll which particular crime Problems are attacked and 

call' for the collaborative: ef'forts of representati.ve~, from different levelst~ 
(f 

suggest changes- w:hich ",·ill result in more efficient plans •. 

of the organization to' more effee-ti vely cope. with, them. .. {"J 
tf . [J EJoIPLOYI!E lELA:rJ:ON~ .CO!m:rTTIiE 

interunit commun:t.ca- 1'1 The members of tbe Employee Relations Co~ittee are eleGteC! by the sworn anC!. . . q The Dallas Police Department, recd'gnizing the need for 

tions, has established a number of permanent committees in order 

unique. problems and aid the administration in d~cision-making. 

CRIME :REVIEW COMMITTEE 

The Crime Review Committee is com-

posed of representatives from all 

line units and a).l others whose 

activities have a bearing on field 

operations. Meeting at. least 

to handle 11' ci vilianpe:r;-sonnel of the Department. Committee members represent each rank 
If r \ it in th.e Depa:r:tment throl.lgh Captain with a ciVilian representative included. 
! { 
1:] 
tl .. ! 
I.':f \;.: .. ·.:.~ .. I .. ~ H i. tne objeotive of the oommHtee to consider and eva~uate grtevOllces of 

-. individu.al employee~ c,oncerning remuneration" hours of dl.lty" training, safety, 
r:, I: promotion, acivancement, and personal misunderstandings and disputes.. It will 

11 not consider any matter wnich is the subject of a dif?ciplinary proceeding nqr 
l.i. 
l:~~~l: 

1.11 hear appeals of any resulting aGUen from su.c,h proceedings~E.ach. employee is 
\1 (t erlcouraged to use the .committee without fear of an;y: fQrm of rec+,imlnatioPa 
i;~~ .:~< 
p-.': 

The (Jrime Re.v{ew (Jommftt.ee exam:ines; any 1;-

specl"alcrime problems, see~in~ an.swers..tr tw.ice each month, the committee 

-39-
if 

1;- G#evance~. may- be' submi.tted orally or in writing. Meeting; at leaf;lt once ~.ach i; , 
1,e ' r,,:, -, 
p-
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month, the committee may confer with any Department member who 

r 
: 
t --

I 
Ii 
t"t 
i...-l 

is;· :connected[.} 
11 

wi th a, grievance and subcommittE;le's are normally appointed toinvestlgate and j,4 

.report back to the committee,. Where an investigation ,discloses violations of I] 
r~l 

Department rules, it will cease and the information 'will be turned ~over to the:'l 

['f~ 
Department', s Internal Affairs Division. ! .,' 

r;:-

f1 
l::} 
J ,;5 

Each employee who submits a grievance will receive ,a report from the 'committee. \J 
Where the committee, is, unable to resolve a problem, the assistance'of the Chief (I !I I ;~ 

r:',l 
It ,,',I 
\'\ 

of Police is requested and his disposition is final. 

MERITORIOUS CONDUCT BOARD, 
tl 
Ii 
U 

The Meritorious Conduct Board reviews those cases involving particularly mer- 1< 
1:'; 

itorious service bY'a member pf the De- Vi 

li 
for \'1 partme~t and makes recommendations 

proper ,recognition of those outstanding: { 
r~l 

acts. Supervisory officers are encour- rl 
" ! t 

aged to cite the actions of their SUb-rJ 
ordinates and recommend them for~wards Ii ., l.\ 
where the actions meet established cri- l.f 

highest award in the Department for extremely courageous conduct well 

ab~ve and beyond the call of duty. 

The Police aross - Awarded in addition to others where an officer has 

lost his life in the performance, of his duties'~: 

J. ' The Police Kedal for Valor- Awarded for exceptional bravery in per-

forming a voluntary course of action at serious ri'sk, f i . o nJury. 

4 •. The Meritorious Conduct Bar - Awarded for a heroic deed, meritorious. 

service, and receiving a wound or injury in outstanding performance 

of duties. 

The Police Commendation Ear - Awarded for outstanding performance at 

a great risk, outstanding contributions, and upon the receipt of three 

or more Certificates of Merit. 

6. The Life Saving Bar - Awarded for the documented saving of a human 

life. 

The Certificate of Merit - Awarded for excellence in police work to' 

sworn and civilian personnel as well as personnel from other lawen·· 

forcement agencies who qualify while aiding or assisting any officer 

of the Department. 

8. The Certificate of Civic Achievement - Awarded for sigriificant in-

volyementin community and civic affairs. I ~+ 
teria. The Committee will review all j'f 

, t' II Other awards available to pe' rsan, nel of the, Department, although, n'ot 
nom~na ~ons and either approve or dis-'{ 

th d 
tJ the Merito:r;ious Conduct Board, are·. 

through 

A divis.ion commander attaches an 
an award earned by a patrolman~ 

approve e awar and decide which award :t 
\ ~ 

to grant. 
lei 
[J. 
f'- i ' 
i,t 

. 11 
The Meritorious Conduct Board controls !~l 

1::1 
1.1 
'!,',"J,'f. ti 

1. The Police Medal of Honor- t.h~ 

I,.'j::, f:; 
L' 

L:- ~ 

the awarding of the following honors: 

-41-
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1. 

2. 

Sa:fe Dri verAward - Awarq,ed in five-year increments for' safe driving 

where no accident has been charged to an empleyee"s safety recerd. 

Marksmanship Award - Awarded to .officers who obtain at least a mini-

mum score of 85 or better fer three censecutive times in scheduled 

firearms training. 
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3. Reserve Police Officer RECREATION COMMITTEE 

Awards - Awards similar The Recreation Committee is responsible for the use of the Recreation Fund, 

to those above are awarded built up from Department vending machine receipts, and the Floral Fund; buj,lt 

to Police Reserve Battal- up from periodic Department donations. Members are elected on a staggered 

ion officers when justi- t basis from all Department bureaus • 
1 

fied. ; 

Expenditures from the Recreation Fund are directed toward police locker room 

facilities, lounges, and athletic equipment. The Flpral Fund enables the De-
TRAINING COMMITTEE 

partment to 'send flowers to funeral services of Departmental employees, re-

The Training Committee determines tired personnel, and their close relatives. 

Two offz'cers re,geive Life Saving Aawards Department training needs, devises 
before theiT fe'llow officers .in roll call. 

programs, and recommends subject 

material and curricula for basic, advanced, and specialized training. 

Meeting once ,each month, the cOl]lIlli ttee is composed of representatives from 

each division within the Department. 

UNIFORM COMMITTEE 

The duties of the Uniform Committee .are: 

10 Prepare specifications for uniforms and :r::ecommend changes. 

2. Inspect and pass on uniforms and .reject allY which have not been prop· 

erly fitted or fail to meet specifications. 

)'. Make decisions as to resti tutionon lost or stolen equipment and :es-

tablish a :standard r.ate of depreciation t'o determine the amount 

resH tutton, if any. 

CHRISTMAS'COMMITTEE 

The Christmas Committee, appointed by the Chief of Police, arranges f'or the 

purchase of Chri'stmas gifts for the widows and orphans of police officers and 
" , 

civil,ian police employees, based on Department contributions. 

ACCIDENT REVIEW BOAR]) 

]J1e Accident Review Board determines whether or not an accident, in a city ve-

hicle experienced by a member of the Department will be charged to his safety 

record. When· an officer has two chargeable accidents wi thin a one-year period, 

he is grounded for a period of time. 

An officer may appeal a decision of this Board to the City Accident Review 

Board and from there to the City Manager 
i 

POLICE, INTERVIEW BOARD 
~, 

The Pollcelntervlew l30ard interviews police applicants after they have ,com-

pleted,all selection requirements and a background investigation. They deter-
. '. 

mine whether or not an applicant is to be accepted or rejected. 
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Regional 
Correctional 

F -I- \1 aCI Ity , 

'i'i J space and f'acilities in existing institutions without room for future expan-

: J sion, and the long-neglected necessity of establishing worthwhile rehabi1i ta-
it i"i tive programs, the Dallas Police Department has looked to a Regional Correc
i,l 

; f tiona1 Facility as the most feasible solution. 

1'1 
I 

, ~ As early as 19.58, a ::heriff's Committee was formed to investigate the possi-
1 ! 
i t bili ty of establishing a prison farm for Dallas County. Currently, a city jail 
, , 

In many recent studies of law enforcement, it has been stressed that one of f I is maintained by the Dallas Police Department and a County Jail, by the, Sher-

the major factors hampering the effectiveness of police operations is the tra-: tiff'S Department. In 19.59, the Committee recommended to the Dallas Crime Com-
~ ~ 

ditiona1 association of many non-critical tasks with the police. One of these If mission that a prison farm be established at a suitable site where both city 

is the administration of jail facilities. Espe yia11y with municipal p01ice,l and county prisoners could serve their sentences. Agricultural activities 
i 

Operation of jail facilities, is a 
1 iabU ity in many pol tce budgets. 

the administration and maintenance of t were to be stressed in order to make the farm as self-supporting as possible, 

(.If a temporary holdover facility has:l along with a laundry facility and a repair shop for maintenance and repair ,of 

dg t t ' t' :f 
b~)oome. a burdensome bu e res r:,LC ~on, ;, I County road equipment. There was no action on these recommendations. 

pr~~senting a major obstacle to the ef- i 1 
I 

fec;~i veness of police programs in more 1 t In 1962 the County Commissioners Court appointed a five-man Penal Farm Com-f' . 
critical areas and more directly re- imittee to study the same problem. 

, 't 
\'f dations as the e~r1ier committee. Since that time, the Community Council wal3 

;1 asked to make -~{'~tudy relative to a work farm and/or 8; rehabilitation program. 
"~ . 

Re1ated\ to this is the growing concern: ~ Also, the Greater Dallas Council of Churches' appointed a committee to study 
" l,i 

oyer wha:\ is criminal and.non-crimina1, l~ the problem of overcrowd~d jails in the·Da11as area. 

such as cyclical drunkenness, and what r'~ , . 
, '~' 

priori tie~'. the police must establish in l~' The North Central Texas Council of Governments,' in their Recommendations of 
j.:, 
I" 

This Committee advanced the same recorr~er.-

1atectto police efficiency. 

this area. 
\ f.:Law Enforcement and Criminal. Justice' for the North Texas Region, suggested, 

""A!l'effort'shou1dbeundertaken to' coordinate tlie establishment of detention 

With the pro~\lems of a constantly ;faci1ities :in the regIon,' so that· public ahd private money and effort being 
\ . 

\i 

creasing jail \\popu1ation, the lack of .' spent at this time toward better correctiorial facilities and detention faci1-
I~, 
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i ties could be utilized :i,.~ a ff' , ti1 
.... and effect! v; monner. " .mor!' e ,",eTl 

:"1 
i 

In 1969, the Commissioners Court appointed thef I 
'. 'I 

Dallas County Prison Farm Study Commi ttee to! ! 
J'iJ 

look into the feasibility of a prison farm and l '! 
" (1 

j ~ 

the acquisition of surplus Federal land in thefl 
i 1 

area on which to locate such a facility. Mem-! ! 
!! 

bership was composed of representatives of var-l! 
i , 

ious law enforcement agencies, civic groups, \ i , , 
i 

"and other interested organizations. In addi-' 
I 

administration, operation, funding, training, and other relevant areas, to be 

conducted and submitted at the earliest possible t.ime. 

The NCTCOG obtained funding to employ a professional planning consultant staff 

to conduct a feasibility study. This contract was awarded to the Computer Data 

Slfstems of Silver Springs, Maryland. The study will take approximately nine 

months to complete and is in progress at this time. The final report is ex-

pected to be complete in the Spring of 1972. 

Many prominent members of the law enforcement, criminal justice, and correc-

tional fields, including the head of the Texas Department of Corrections, have 

tion to numerous report and work meetings, tl1e\ called for the establishment of such a facility. It is recognized now that 
• , i 

Jail security needs commit 
critical police resources. 

Committee pad a team inspect detention facil-: I all three fields, for the sake of the community as well as the efficiency and 

\ 
ities in Dallas County. Outside professional; ! progress of their own areas of interest, have a stake in this progressive ap-

i 
help was obtained to assist in such inspection and their findings, advice, and) j proach to rehabilitation, as opposed to mere detention. 

, I 
recommendations were included in t}:le Committee's final report 

1970. 

in l:eptember, It 
, .! 
1,1 
l: I 
~ ji .~ 

i·', ! 
"I, 
'r" btl 

The, Commi ttee recommend.ed th.at a p:r;-ison farm, in the, traditional sense, should;"'l 
i I i 

not be e:;;tablished by Dallas County. The main factors in support of this re-! 1 
cOl)llllendation were land acquisiUon cost, value of· produce and crops producedl\ 

against cost of equipment and guards, and the limited vocational training ort i 
I i 

rehabili tative, value in farm work. In the place of a prison farm, however,; iT 

, 11 
the Comi;,;;l ttee recommended a regional detention facili tyto be. constructed fOr \l 
the Dallas .... Fort, Worth area. iIt also recommended.that the North Central Texas!1 

Council of Governments be, requested .to conduct a detailed study, 1Ii th reco'-II 

mendations, of the concf1lpt of a Regional Correctional Facility as to location'fl 

! 'l.-
~ ~: -47-
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, , !~Police 

tiHelicoPt~r 
ri~ 
t~Section 
11 

" 

' .. '. LI 
j "t I'I The continuing campaign against crime waged by the police calls for innova-

["\ tive and imaginative approaches if that campaign is to be effective. 

'i 
The 

kJ mod.ern criminal will not hesitate to adopt any new method or eClui'pment whi~r~. 

r I 
t 1 might increase his chances of successfully committing crime. The police, too, 

1 must keep pace in an effort to at least match or stay one step ahead of crim
; ! II inal activities. 

t " 'j 
I f 
" ~ I] t i One such innovation has been the utilization of the helicopter in police op-[,1 

Supporting the man on the ground, the helicopter presents new ad-11 erations. 

-I 
.~ vantages heretofore unrealized by the police. 

/.J 
11 
I'~ The City of Dallas became involved in a helicopter program in June, 1969, 

1.1 r' with the leasing of one Bel147G5 
I:,' 
I, helicopter. Initially, the sin-
j", 

L;'{ gle helicopter was intended for r,j . . ,', 
rot use and evaluation by all ci ty 
~'.~·~l . , 
t',¥ ~e~r~~ent~, .inc~ud=~g the poiice. 
Ii It In De~embe~, 196~,,( the. City of 

LJ Dallas purchased the aircraft. 

f;,"I'~, t-~:: ' 
k 
j:(; 

, jr 

V' 
",'r _,I 

Pol ice hel tcopters factI itate and support 
essential ground -operations. 
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'In April, 1970, twoaddi tional helicopters were purchased. A ' civilian Chief 

Pilot and two ,instructor pilots were hired. A Helicopter Section was cr~ated 

in the Dallas Police Department, responsible to the Assistant Chief of 

F.ield Operaticms Bureau. The three civilian, pilots conducted most of 

training of police personnel assigned to the Section 

Currently, tne Helicopter8ection is commanded by a Lieutenant ,and 

with a civilian Chief Pilot, one civilian instructor pilot, nine FatrolmeIl-

Pilots, and one non-pilot observer. 

" r 
i 

The operations of the Section involve routine patrol, responses to calls I 
; 

where airborne surveillance will assist ground units, .speciaJ. ~ssig~~nts l
I 

such as major spectator events, burglary and nardotics surveill,ance, and l' 
\ ' 

flights for other city departments. The aircraft fly approximately fourteen ( 

hours per day, divided among three shifts. 

During 1970, Section personnel assisted in the arrests of over 300 

for investigation of felony offenses, many caught in the act, and responded 

to over 1,500 calls for assistance by ground personnel. 

To date, the helicopter program has been 'completely funded by the City 

Dallas. A Law Enforcement Assistance AdIiiinistration grant, coupled with 

rticipal funding, has been approved for an, expenditure of $464,000 to add 

the Section three, additional aircraft,fourteen more personne.l, and banger 

and ,office facilities. The Helicopter ,Section will become available, on re-
c~ 

'quest, \0 respond to caJ.ls for assistance by surrounding 

expanding inter-agency service. 
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The Dailas Police Department feels that the helicopter program has been' qui te 

successful in its operations. Unfortunately, there is no definite ,Jneans of 

evaluating effectiveness because so many variables are involved, such as the 

psychoiogica1 effect on criminals or the expense versus the results. 

The helicopter, however, is another police tool to be feared by the criminal, 

and as such, bolsters operational effectiveness. 

A unique potential exists in use of aerial surveil
lance as a means of more effeotive pol ioe strategy. 
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Metro 

Primarily, the Task Force conducts surveillance operations on suspected and 

known organized crime activities. with the intent of gathering intelligence 

and/or evidence. Task Force members will present evidence in court or other 

appropriate hearings as well as make the information or evidence available to 

affected agencies. 

Squ·a.d A three-member Board of Governors meets periodically to rev:i:"ew and evaluate 

the efforts of the Task Force. Composed of the Chiefs of Police of three mem

As the urbanizati(ll1. of America continues, sprawling communities have grown' up,' ber agencies, they establish priorities for the group. 

often adjacent to each other. The situation in Dallas County has been no 

ception. The existence of' multiple police jurisdictions, combined with 

far-flung mobility of criminals and organized crime activity, has created 

", The general work of the assigned investigators is supervised by a coordinator 

from the Dallas Police Department, who is responsible to the Board of Gover-

, . norse 
need .for greater communications between agencies so as to minimize duplication! ." 

to the Board for review. 

The coordinator forwards intelligence, activity, and progress reports 

The assigned investigators work under the single co-
of effort and to enhance police effectiveness. 

Recognizing this need, the Greater Dallas Area Organized Crime Task 

(Metro Squad) was activated in June,1970, partially funded by a Law Enforce

l'nent Assistance Administration grant of $197,077 for the first year's 

tion. Initially, officers from ,six police agencies in Dallas County , 

signed. A seventh agency joined the Metro &!uad in January, 1971. 

The objective of the Task Force is to encourage the free passage of 

tion regarding the activities of organized crime in· the Dallas area, 

between participating agencies, but to other affected law enforcement 

throughout the state and the nation. A file was created on major 

and suspected or known criminal leaders in the Dallas metropolitan area. 

one jurisdiction seeks to prosecute an offender, information is available 

them frc1m Metro Squad files. 
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! 
i ordinator in order to, provide a unified thrust against organized crime. 

the investigators has attended various training courses related to or-

crime and criminal investigation offered throughout the state. 

By December, 1970, 31 ar-

re sts had been made for gam-

bling operations. Several 

major narcotic arrests also 

. resulted from their opera-

tion. 

During the first eight months 

of 1971, the quantity and 

A combination of intelligence and operations quality of" intelligence re-
the Netro Squ d. ' . a opera,tes mter-jurisdictionally. 

ceived increased. They ac-

-56 ... 



= 

" 

; : ! sa aswa 

!, 
f" 
V 
I ' 

counted for 89 arrests, 26 of which were for narcotics violations. 
I' 
1 
) , 

;1::',: 
r' 
I'.~ 

I" 

l " 
of $20,000, 'has De~:nt,:~ Police 

. . \': 
Second year 'funding for the Task Force, in the -'amount 

g~antea. - As the in~estigators' gain increased experience a~d kn'owledge regar.d~t',:,:'R 
' . ' ",i: eserve 

ing organized crime acti vi ties, the introduction of organized criminal acti v-; -, 

i ti~s into the Dall~s area. wbich has been minimal so far. shoul,,_ be hampere{JBa t t a I ion 
considerably. , 
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the f "'.','1',1. The needs of an urban metropolis often tax 

resources of its police department to the limit. 

lot The police, of necessity, must establish priorities 
, ~ 
} $ 

l in their acti vi ties, sometimes at the sacrifice of 

1 some .not-so-cri tical tasks. Even in some critical 

;t areas, resources are insufficient. A supplementary 
-\ 
I 

!, 'i source of assistance must be located' so that effi-
!, ,I: ;J ciency does not suffer. 

iJ 
Ii it In 1952, the Dallas Police Department organized a Reserve officers are a 

ready source of man.power. 

~Police Reserve Battalion as a means of augmenting 
:-1 
i1f.Jj and assisting the Department when additional manpower was needed, whether for 
: J 

:lpoliCing special events, such as parades, athletic games, and visiting digni
,:~ 

i~~taries, or for critical situations brought about by major fires and explosions, 

r~lnatural catastrophes, demonstration and protest marches, and any other un-

,planned event which taxes police manpower. 

!~. 

r· 'Currently, the Dallas Police Reserve Battalion is composed of 246members, or~ 
1'., t 

, H,ganized to reflect the structure of the police department itself. " In 1970. 
Lf~ 
l.,re servi sts 
j:" {-
r--~ 
r;activities. 
t' -
f> 
" ,;.-

donated more than 62,000 manhours in support' of Pc;>lice Department 
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Reservists voluntarily serve without compensation. They are carefulllselec

ted citizens of good reputation who are also physically able to participate in 

field operations. They must possess at least a high school educa~i~n~; have no 

record of a jail arrest of any kind, and not be a member of any other organ~-
': 

zat'ion which is subject to call in emergencies or have an occupation which 
II 

would conflict with police work. Each applicant is fingerprin~ed\ "an~unde*-

goes a background investigation to include references, employers', and associ-

. ates. 

A Police Reservist may act in a police capacity only under the super,vision of '. 
a regular off-icer; He may not enforce any law,S except when asked to assist a, 

" , 

regular polic~ offiQer and his powers ,of arrest remain the same as an~ normal 

ci tizen. He may ~ot wear or carry his badge' ~xcept ,when, in uniform, amd the 

uniform may be worn only when authorized. '. He may not work in uniform as a 

special officer for pay, and he is not permitted to apprehend traffic viola-

tors. 

Further, a reservist is not pe:tmitted to have red lights, siren, or any sign 

or decal on his personal automobile that identifies him wi th anypolice agency. . ", ~ ,. , 

~lso, he is not permitted to, have a radio transmitt.er on the police fx:equency., 

Dallas Police Reservists are not allowed to carry firearms, although in un1-

form they are armed with a pOlice baton. 

,Befor~ a f\~servist may undertakebis g.uties, he mu~t successfully co~plete .an " 

80-Q.our training course at the Dallas Police Academy, ,at which he IJlust have a: 

: 95 percf1?t attendance recor,d. After graduation, he· is required to participate 

-59-

in observation duty twice each month, whether serving in a patrol car, the 

Dispatcher j s office, the J' ail, or with traffic off4 ce' rs. H t, ' , 
~ emus Initially 

purchase his own uniforms and equipment until after one year of satisfactory 

service. He is also sUbject to the regular Police Code of Conduct bot.h on and 

off duty. 

In assisting the Dallas Police Department, the Police Reserve Battalion pro-

vides the much-needed manpower and support 'th t h" h th ' 
w~ ou W IC e police department 

would be unable to carry' out effectively m 'f' t f t' ' any 0 ~ s unc ~ons, especially in 

:the area of crowd contro],.. FUrther, the, community reiations value of such an 

organization is unmatched t.hrough the favorable impreSSion of the police the 

reservists pass on to their neighbors and associat.es. 

:lie~'erve's m~et it need when 
Police strength 'is critical. 
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Operation 

Extra 

Eyes 

The availability of manpower is probably the largest direct restriction~o the 

effectiveness of police crime prevention efforts. Seeking to supplement man-

power needs, especially when current strength is insufficient to meet cbmmu-

nity needs, becomes a vital area of conceTn. 

Operation Extra Eyes was implemented in May., 1970, as a partial answer to this 

problem. Suggested and formulated by the Dallas Police Reserves themselvEls, 

the plan called for Reserve officers to voluntarily man unmarked police vehi-

cles in high-crime areas of the city. 

Working without compensation, volunteer Reserve officers obligate themselves 

to participate in the pro(1iram on a specific night every other week, 'or twice: 

'a month. Five tw'o-man elements patrol critical areas of the city from 7: 00 p.m. 

to midnight, Monday through Saturday. Not permitted to ca,rry firearms, the 

Reserve officers work in plainclothes in unmarked police vehicles with appro

priate radio equipment • The Police Dispatcher i,s notified of tneir Gall 'num.;.. 

bers and area of assignment. 

It is the task of these Reserve .officers to patr.ol their assigned areas , no,ti

fying the Dispatcher whenever police response is called;for, 'whether it' be 
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burglars in a building, open doors on businesses, disturbances, or suspicious 

activities. They are not to take direct action themselves, but instead, await 

the arrival of regular police elements. 
f ~ .. ' , • 

" 

, 
Coo~dinated through the Special Operations Division, the program has seen 747' 

police incidents brought to police attention through the alertnes~ of these 

volunteers between May 5, 1970, and July 31, 1971. 

This source of additional manpower, contributed voluntarily by, public-spirited 

c;l..tizens, has proven i t.self as, a temporary answer to the immediate, needs of the 

Dallas Police Department. The concept attacks orime, problems, directly, yet re-

mains flexible enough to be utilized in other ways as the need arises: uniformed 

supplement to crowd control, situations and assistance at emergencies such as 

traffic accidents. 

Ohecking out an open door is only one form of valu
a,bIe, a$sistan'ce rendered by Operatian Extra ,Eyes.:;, 
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10, 

As, ~n ~o ~any Qtper~program~, the Da+lap Police Pepartm~nt. see~s any feasible 

mf'l~ns pf supp1:~~~nt,~rig polipe manpowe:r; int.h!'? f~eld~ By increasing the number 

In March, +968, the Departljlent pegan Community Radio Watch by ~nl~~ting the 

servioes of the public utilities with ~heir radio-equipped vehicles. The pur~ 

pose of this program is to enlist the sl!Pport of cit~zens whose personal or 

other vehicles q.re equippeq. wi tn twd-way r.adios in order that the polige ~~ht 

have more eyes and ears \fith which i:,onote tqeneed for pollce servic~! 'rhose 

/t'atpn. m~m.lJe,r.s find they 
~llt t() re.nder, q.~s ista'(1,c~! 

participating WQU:l.f£ repor,t any police or fire in

cidents through th~ill own base station f;Qthe 

J)roper dispatch center. ~ 

." In Jun~, 3,969, r~sponp'i.bility fpr~he progrfim waf.! ' 

t:r;ans:f!'1rred tp t~eQommup.~qi3-tions ~c~i()n~ The, 

~~'p.C!i;entic++ qf~his :p:r.:ogr~lJl for eJfiPa.ns~(m' tp:pri~ 

YCit~ ~rid1J.Bt:r;y (irl,Ji Ci va:G~ety !lf~ exipt~ng ,~llateUlJ 

and oitiz.'en b.finq. :r;adiQ org!iIltzati(?-n§ :prqmp~eli the 

for!lJat+Ql1, qf th~ GRffilllUIl+ty ~iidio Watoh Cquncil. 

, ~ 
',~ 
I 

A. rel?-olution a.s~ing fOr the prefition qf th~ +Q-man Council W;;lp confirmed by 

the Dallap Oity qounci+ ~l1, Febru~y, 1970, and appointments to the Oouncil by 

t~e City Manager were iil~p confirmed. A pqlice officer WCis as~~gne.d to ~:r;o~ 

Vide liaison between the, COl,lnciI and the Pqlice Department~ 

A mod~ficCiti()n was ljIade in the computer procepsing of c~llsforpolice service 

so tha.t a recprd could 1:>e established of thos~ calls rec~~ved from Community 

Radio Watch membe:r!3. The organization has sinc~ grown~ to inclqde all city 

depCiTtment~ with two~w~y radio sy~tems and a number of amateur ra~~oandciti~ 

~ ~en ~ b~nd club!'>. By January, 1971! the force had growl'l; to 1;, 76Q r~dio~~quipped 

vehicles~ 

In M~y,~971, res:j?onsibility for ,coordination of the program was reassigned to 

the Ipformation Division. Monthly m€'.etings of the OommunityRadio Watch C"oun,.. 

eil h~ve been estaplished, and in July, the Council agreed to participate in 

the Dep~:ftm~ant of Civil Defense Tornadq W/itch prograIl\~ A monthly ne'l'fplette~, 

"The Mike," now provides feedbfick to orgaI1i~ation members and k~eps thel11 posted 

as to what others in Oommunity Radio Watch Cire doing~ The Dall~s Water De-

partment prepared Ci b~ochure to insert with water bills telling of their par-

ticipation in the Oommunity Radio Watch program. 

'. Groups, rather than individuals, are Ciccepted for membership in the program. 

A roster of members from ea,ch group is checked and background checks are mad~ 

on ea9h participant. Members with police records for major misdemeanors or 

f~lonies are excluded from participation. 
, . ~ 

Pa,:tticipation in this effecttye community inyolyement program hfiS beeA sa~is,.. 

fact pry and the Department~is looIdng t.o even greater act-ivity~ 
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Police 
Alert ~ 

... 

.: . 

Where the uniformed patrolman maintains constant communications through the 

police radio while on patrol, the plainclothes officer is often out of touch 

with his unit while conducting investigative duties. Often, it is necessary 

to coniactan investigator bU,t this proves diffi'cul t because of his lack of 

immediate access to'a radio. 

" 

With the approval of $81,000 in matching funds from 'the City of Dallas and the 

Texas Criminal Justice Council, the Dallas Police Department is currently plan-

ning ,the initiation of a pilot Police Alert ~stem project. 

The objective of the project is establishment of a rapid communications capa-

bility for plainclothes officers and their Department units. Electronic pag-

ers will be utilized which will enable unit supervisors to notify a plain-' 

clothes officer to call his unit by telephone. The pagers will be issued to 

personnel of the Criminal Investigation Division, Youth Division, Vice Control 

Division, Intelligence Division, and others as the need arises. 

Each officer ~n.o is ,issued a: pager will, wear it on -his person while on duty', 

as well as off duty when designated to do so by ,his supervisor. Each pager ',' 

has an individual call number and will receive only messages transmitted for 
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that particular unit. Messages will be transmitted 

through access lines placed in telephone instru-

ments located in all participating units and the 

police Dispatchers Office. When the receiver on 

the telephone is raised and a call number dialed, 

the pager will alert the officer with a 30-second 

intermittent beep. The: investigator will immedi-

ately contact his unit. 

With the initial purchase of 300 pager units, the 

project will be evaluated for approximately four 

months. 

'I 

" 

The pager is demonstrat
ed during early test ing. 

, ' 

" " 
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Police 
Computer 
SYs.tem 

The speed with which we are able to obtain information has been shown to be a 

critical element in our operations. Further, the high mobility of the modern 

criminal has made it essential that suburban communities as. well aslargerur-

ban areas have access to necessary information. The computer, as the latest 

of many new police tools, nasbeen developed to meet the challenge. 

The Dallas Police Department estc;blished its Data Processing Division in 1969, 

at a.time when few police agencies across the country were very aware of the 

computer's potential in pplice operations. Like these other agencies, the 

Dallas Police, th~ough experimentation and t~ial and error, sought tomake the 
""',' 

broadest application possible of computerization to its activities. The re-

suIt has been quite successful. 

One ·of .the computer's first applications was the Computer Assist Dispatching 

System, described elsewhere in this book (see page 74). Essentially, when a 

call, f'or police service' is received by a telephone clerk, the location, name . . 

of the complairl~mt. type of call, and if a police .element is. neededisentered 

~nto the computer. The computer matches the street with a police beat and re

porting area, determining the patrol elements. in that ~rea available to answer 

the call. A record is created for this call with a distinct service number. 
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The use of the computer in pol ice opera
t ions has enhanced all pol ice services. 

Expediter Unit (see page 77). 

The service number, type of call, 

and the other information are 

printed on the terminal of the ap

propriate ?ispatcher, who then as

signs an element to the call and 

clears the element after he com-

pletes the assignment. If the tel-

ephone .clerk determines that no 

police element is required, the 

call is transferred to the Police 

All calls for police service are entered into the system, creating arecord of 
. 

calls in the file. Each call is automatically assigned a sequential servic'e 

number and each recorded call is then accessible by that number. When an of-

ficer submits a report related to a call, it is forwarded to the staff Review 

Uni t in the Report Section where it is coded and entered into the system by the 

service number. Additional daioa as reported by the officer is added to make 

the Call File Record complete. 

Tpe Call File i~ further automatically divided into new records. When an ac

cident classification code is entered, an Accident Statistical Record (ASR) is 

e::&aplished which contains all information concerning a traffic accident, the 

driver at fault,and an .additional record indicates all other driver~ and in

juries. When a :Uniform Crime Reportlng or crime classification code is en

terE:ld, an "Offense statistical Record (OSR) is created which enables the police 

to produce summaries of complete criminal activity in Dallas, including prop-
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erty losses. This record will also reflect the amount of stolen property re

covered, number of offenses cleared, and unfounded offenses. The :record~.will 

also indicate which follow-up investigator is assigned to the offense and its 

current status. 

In addition to the above uses, a number of on-line reviews are available. The 

operator may determine the beginning service numbers by day, location of in

tersections in the city, acti vi ty on a given poli ce beat, types of calls, the 

names of persons involved in accidents, 'assignments of police elements, ele-

ments available for call, or a file of ambulances. 

Also established in 1969 was the North Central Texas Crime Information Center, 

utilizing Law Enforcement Assistance Administration and matching funds total

ing $235, 711. Involving eighteen area police agencies, as well as the National 

Auto Theft Bureau, the Center aims at a centralized system of information 'ex-

change which will enhance the efficiency and effectiveness of the cooperating 

law enforcement agencies. 

To establish computer-to-computer inter£ace, the City of Dallas inti ally con-

tracted with a private agency for a consulting service to educate city person

nel in order to program such at). interface. Each participating agency ordered 

and installed IBM 1050 typewriter terminals. Since inftia tion of the program, 

participating agencies have been able to cfear numerous offenses bytheirter

minal capabilities which would not have been available to them previously. Re-

, gional. citiea are using the information center to check their :::-espective jail 

populations, automobiles, and other items, as well as enter their own informa-

tion. 



· . 
The City of Dallas purchases all materials, such as console paper and format 

cards, in volume lots and sells these supplies to regional participants at cost, 

representing considerable savings to them. The regional terminals lease their 

terminals and pay the line costs, including data sets 'on each end of the line •. 

The City of Dallas does not charge these participants for computer storage or 

file maintenance. 

Future plans for the North Central Texas Crime Information Center include con

vertingmachinery to enable quicker access into computer files and communica

tion between participating terminals, implementing a 'regional misdemeanor war-

rant file, and implementing a known criminal offender file. 

Introduction of the computer and data proces~ing to the Dallas Police Depart

ment has streamlined police operations. Officers in the field no longer ex-

perience delay in obtaining needed information. Regionally, inter-agency co

operation has been enhanced beyond anything previously experienced. The com

puter has taken its place as important and critical police technology. 

Through quicker retri~val, the officer in 
the field is freed for greater patrol. 
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Computer 
Assist 
Dispatc.h· 

.In January, 1970, the Dallas Police Department installed a new system to in-

crease the speed and accuracy' of processing citizen cal~s for police service 

and certain information requests from field officers. Twb. IBM System 360, 

Model 40, computers operated by the city's Department of Data Services were 

utilized for this program, a portion of the costs being defrayed by an lEAA 

discretionary fund action grant of $150,000, for a total expense of $250,000 

with matching funds. 

There are three general points of input and a number of random retrieval and 

routine output systems. An overview of the police dispatching and reporting 

procedure best describes the 

points bf input. 

A call for police ser:vice is taken 

by a clerk in the communications 

center and is entere~ into a CRT 

(video) c;mputer terminal. Even 

though as much information as pos-

sible which can be obtained from 

the compiainaht to better equip 

With computers, the tasks of the dis
patcher are simpl'ified and enhanced •. 
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the responding police element is entered into the terminal, a call may still 

be processed with a simple entry of only the address, type of call by signal 

number, and the clerk's initials. The computer checks its location f~le and 

adds the beat number ; it assigns a consecutive service or control number; adds 

the date and time; then includes the radio call numbers of all nearby police 

elements available for the call. The computer directs the mes~age to a tele

typewriter computer terminal located beside the radio console serving the dis

trict in which the call is located~ All of this is ~ccomplished ina~average 

of four seconds. 

The radio ,~ispatcher adds information to the record created by the origi~al 

input, such as the call number of the police element assigned, assignment time; 

arrival time, and clearing time. 

The second general area of input is in the Staff Review Unit of the Report Sec

tion. As the written report of an incident is received and processed, the com-

puter record is compared and corrected. E very report received is coded for sta-

tistical purposes and a supplementary page is created for follow-up and con-

clusion reports. A "real-t'ime" cross-index to all calls for police service by 

number, location, and name is automatically created. This index has a maximum ~. 

capacity of 90 days, so each 90 days a microfilm caSpette is developed which 

can be viewed on a high-speed viewer. 

The third general area of input involves the interfacing of the North Central 

. Texas Information Center regional group, consisting of fifteen North Central 

Texas cities. This interfa~f1 includes a direct access switching for all par

ticipants to the National Crime Information Center (NCrc) in Washington, D.O. 
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In addition, a regional stolen vehicle file and misdemeanor file is also ac-

cessible. Thus, any member of the system can check both locally and nation-

ally for stolen vehicles, and nationally for wanted persons through our com-

puter system. 

By utilizing the original call for police service and updating input, a data 

base is developed for a number of useful computations and reports. For exam-

pIe, the Dallas Police Department compiles the statistics for its Monthly Crime 

Summary from the data base of the computer~ It is anticipated that the com-

puter will be able in the near future to supply these statistics on a daily 

basis. The computer also has a basic use in the design of police beat config-

urations and othex .manpower distribution needs. 

In recent months; a new program, LINC, has been modified for the computer sys-

tern which permits several on-line review capabilities. In addition, it per-

mits an on-line crOSl:l reference of calls for service, the establishment of a 

regional misdemeanor warrant file, the addition of a second transmission line 

to NOIC, and the ~ddition of a city street intersection file. Further, the 

system is now capable of doing this and all of the other processes faster than 

it was previously capable of doing. 

rhe ultimate result of the improvements in this system has been capabilities 

to directly assist the officer in the field.. Additional programs available 

from state and national rel:lources will be sUch capauilities as on-line access 

to vehicle registration and criminal?istory files • 

Thus, throughinno'vation in technol'ogy, the police are better equipped to pro

vide faster and, moreeff-icient seryice. 
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Police 
Expediter 

Unit 

The Dallas Police Department is continually 

looking for new methods to conserve manpower 

strength for more critical police needs. 

One such method was implemented as a pilot 

program in December, 1969, in the form of a 

Police Expediter Unit. The program was cal

culated to reduce the number of manhours con-

sumed by field elements through the technique 

of accepting certain types of criminal of-

The police nlerk takes a call 
not r(3quirzn(J pol ice presence. 

fense reports directly from the public by telephone rather than sending one or 

more officers to the complainant. 

For the pilote.f~g:r1t, experienced field offi,cers were assigned temporarily to 

tpe ~ommunj:~ations Eection facility under the supervision of two Patrol super-
II·" 

i' ~ 

visors. Th~se early attempts indicated much promise and plans wer~ developed 

to allocate office space adjacent to the Communications Center to accommodate 

the required number of personnel without overcrowding. 

) , ';)-, 

kl{'IEAA discretionary grant of $150,000 was obtained to assist in the attend-
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~) ant equipment costs, which included additional telephone instr~ments for a 

~-. 

soon-to-be-ins-talled Automatic Call Distributor telephone system for the, Com-
o 0 

munications Section. Other equipment included an IB!,! Model 2740 teletypewri t-

er computer terminal to receive "call back" messages from telephone clerks; 

an IBM Model 2260 Video Computer terminal to assist in the assignment of con

trol numbers to reports; and six 6-butt?n telephones appended to the City Hall 

switchboard to receive calls of a certain category from field officers. Match-

ing funds for the .grant were in the form of overtime pay for volunteer offi

cers"working their days off on this assignment. 

The complainant's permission to process their complaints through the Expediter 

Unit was obtained by the telephone clerk, who either transferred the call to 

the Expediter Unit or obtained sufficient information for the officer to tele-

phone the complainant back within 15 minutes •. If the complainant 'preferred, 

an officer was sent to the scene to take the report. 

The following types of reports telephoned in by citizens were referred to the 

Expediter Unit, based generally on the small likelihood of physical evidence 

being available: 

1. Automobile theft 

2. Breaking and Entering Motor Vehicle 

3. Auto accessory thefts 

4. Other thefts (such as bicycle) 

5. Missing persons, runaways 

6. Destru~tion of private prop~!ty 

. 7 • Miscellaneous incidents 

8. Informatton and referrals 

. -
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9. Crimes against persons in'i:.elligence 

10 it Crimes against property; intelligence 

ll.. Supplementary reports 

12. Others 

For certain types of reports,:field o:ffi~e.rs could telephone the P91iceExpe

di ter Unit after completing. his on-the-scehe investigation aIld cause a written 

report to be made :for him. This resulted in expeditious±\,llow-up by the. in. ... 
I: 

vestiga.tive unit :responSible:for the type o:f crime ilwolvea. These offenses 

were: 

1 •. Assault on Police Officer 

2. Automobile ·theft 

3· Burglary, business and. residential 

4. Extortion 

5. Kidnapping 

6. Murder 

7. Theft's 

8. Missing persons 

9. Rape (forcible) 

10. Robbery, business and individuals 

11. Supplements 

12. others 

In October, 1970,. the Police Expediter Unit was transferred ·tothe COMunica'" 

tions Section to provide 2l~-hour supervision. by on-duty supervisors and to as" 

sist in a closer coordination of ef.forts by the officers and. persortilel work

in.g both in the . Unit and in Communications. Overtime field:i?ersonnel contin .... 
. , 

uedto be utilized for the Expediter prog-l'amit 
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The gen.eral public has. e:x:pressed. an acceptance o:f this program through their 

willingnesS t'ocooperate with its prbcessingprocedures. There have been sev-

etal instances in which an. automobile theft has been taken by telephone; the 

various idehti ty numbers· and description verified. through the Texas Highway' 

Departmeilt filotor Vehicle Division; a police radio broadcast andNational Crime 

Infol'Illation Center (NCIC.) entry accomplished; and a resultant apprehension of 

'.; the vehieleoccupied within 15 minutes. This represents approximately 25 per

cent of the time formerly required to obtain the necessary informatioh for a 
:'1 

,,.,:', 

reportahd 5 percen~ of the average. time required to disseminate the informa

tion to NCICand to :field elements. 

A modification added. to the project has been the introduction of oi vili'an cler-

lcal personnel to obtain the necessary information for a report from a com-

.... , plainant and to prepare the nece ssary writ ten offense report. A majority o:f 
~ 

1, 

the complainants willingly permitted the clerical personnel to handle their 

problems. Police officers, however, are still required tc» respond to I:?ome o:f 

the complaints. 

Other experiments have shown that the use:o:f typewriters to prepare reports 

;. received both :from the· public and from :field personnel' have given clerical 

(; 

personnel more time to handle additional calls. The reports; when typed, were 

completed more quickly and more legibly. 

' .. 
From June il 1970~ through April, 1971, the Police Expediter Unit.processed 72.4 

perqent of all reports. called in by cit~ze:!ls and 37.7 percent of all' reports' 

..; from .field o:fficers. This amounts. to the Unitprbcessing '65 percent 'of all 

In the sallie period, it is estimated that the Expediter 
-, 

." . reports telephoned in. 

' . , ' 

1 

J 



. . 
Unit was responsible for saving approximately.19,264 manho~rs of personnel 1 in 

the field • 

Because of the apparent success of the program, a. request h,as been placed for 

second year funding by the Texas Criminal Justice Council of $75,000. 

Use of the Pol. ice Expediter Unit permits 
salJ.ing of many valua;1)le pol i.ce manho?f,rs. 
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Operation: 
Get 
Inv,olv,ed, 

In 1969, "Dallas, 9-S most othe:!;' 
~ ~ . " 

major qi ~ies,. experienced ap up-

ward ~pir8.1 .of .major c;rime~; 6v:er 

75 percept above ,the previous 

year. The three major c:!;,imes of 

rape, ths<;ft,. and ,robbery mure 

than doubled that experienced in, 

1968. The s:pectre of crime haunt-

," 

Through Operation: (jet Irivolved, c'itizens 
are able to discuss local crime problelJZs. 

• ed citizens and forced changes in many daily habits of living brought about by 

the ,greater prospec"t of becqming a vic'Gim,. Al+ indications pointed toward an 

almost fortress , existence for homeowners, apartment dwellers, and busine9s~en. 

The N{itioi).al .crime Commission, in seeking to identify major factors contribut-

in~ to the :r:a:pid growtp of cr_ime, cited the increas.ing. urbaniza,tion of J\merican 

citizens as t?e major 9ause~ This rp.pid u:r;bani.zation resulted, in an increasing 
, .' , .;. . ,.. . 

number of restless and resistive youth, failure of parent.s to adequately train 
'.- .. 

and discipline their children, permissiveness, and most directly, citizen apa-

I 
. thy and the, desi~e .to ;simply .!lot 

• :' ".j ." . ~~' .. . .~ 

wqic~slJFround .t1:l~lJl. 
• L 

becOlll:e involved in the multitud,e ,of :problems 

t 
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In order to put a halt to the rapid increase in crime, Dallas Poli.ce, in Fe.b-

ruary, 1970', initia~ed a riew proe;ram to solicit support and assistance for the 

police through the organization of' ci tizerts' crime-fighting.commi ttees through

out the city. The program was officially named "0peratlon:Get Involvcid-." 

IMPLEMIDNTATION 

In order to.rapi9.1y accomplish initiai committee o~ganization, five ~trolmen 
. .' 

,and a sergeant were assigned to the ~rommuni ty SerYice~ Division,· which had'. tlie 

r~s~ons~'bi~ity of' coordimiting the citizen·. invoLvement pro~am~ trhe o~ficer$' 

.first task .was t.he icientifi~ation' o:;f,'COmniunity· leaders and' utii~zation qftheir 

Initial coritacts were . es- . 
," .. . . 

leadersh~p ~DilJ:ties. in the organizat~on process. 

t~biii5heP.with. the Chambers' of Oommerce;. Kiwanis, Rotary,·' ~d: Lions clubs; 

Community Action ~o~itteesl Parent-T~ach~r's Associat:t~ns; 'Apa;i:,ment:Mariag

ers' Associations; and many other civic groups. 'These groups were instrumen-

tal in. providing leadership for project committees and strong support was also 

received from area churches., banks, and insurance· companies. 

The Police Department has divided the 'ci ty of Dallas'into, five poiice districts 

and each .. of the five patrolmen in the Community Services Division was assigned 

to one district as. a full-time Beat Committee. organizer. . There are a total of 

1~9 police beats in Dallas, and the. objective was- to establish a functioning 

citizens' committee on each beat. With the formal qrganization of 'a beat com

mittee, its members would elect a chairman, vic.echairman, and secretary and· 

hold monthly meetings.' 

". ~ 

. All forms of' public information channelawereuse!i to-alert the public~o Op-, , I .. ,· ... 
erationr Get Involved, iz:tc).uding 'newspapers, radio,. television,' sPeaking en- . 

_.. • • _ t .' '. • -, 

gagements,. and' confe:t'enc;::eswi ih influential groups.' ,Special newf;paper supple-
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ments, aimed at both community involvement and police recruiting, were widely 

distributed. Also, the newspapers cooperated in the printing of a special ap

plication blank which the citizen could fill out and mail to the police de

partment, indica.ting,his desire to "get. involved." 

Community Serviqes personnel built an index file of these application blanks 

by police beat. When a sufficient number .of people on a single beat had been 

identified as interested, organization of a beat committee would begin, coor

dinated by' the; officer assigned to the district in which that beat was located. 

I)1 addition t.o sworn personnel., the ci vil~an po si ti on of Communi ty Service Of

ficer WaS created to aid in the program. With the initiation of a new beat 

committee, the ,CSO's wou~d lltilize the index filf'J to personally notify each 

beat committee member as to the next monthly meeting. Meetings are held in a 

facility on the beat, such as .a school, church, or other available building. 

Po'1 ice-c it izen commun:icat ions 
enqoJes a feel·ing of security • 

The Community Servicep Division officers, 

in setting up the beat committees, would 

plan a monthly agenda for meetings, in co-

operation with committee officers, who are 

normally elected after the third or fourth 

monthly meeting. Programs would include 

the presence of the actual officers from 

all shifts who pa trol that particular . beat • 

They would review the crime situation for 

that beat, concentrating on preventable of

fenses, such as auto' theft, burglary, and 
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others,'emphasizing what steps could have been taken to prevent that offense. 

The program would also include a presentation dealing with a specific crime 

problem and what steps the citizen could take to lessen his chances' of becom-

ing a victim. Other presentations. might bea demonstration of some interest-

ing aspect of police operations, such as the police helicopter or the use of 

police canines. The question-and-answer sessions between police and. citizens 

are 9f tremendous'value at.these meetings. 

After the beat committee has been sufficien-tly drganize!i to the point that the 

elected officers are a.ble to handle their own coordinat~on,·' resp.onsibility for· 

the committee is. transferred to the Patrol E1:\rision ••. The committee chairman 

works in conjunction with the beat· officers; theCoIilInunity Ser:vices Off'icer 

continues to act as an advisor and as a resource person for program planning •. 

Once a beat committee has been tr~nsfe;r.red to the Patrol Division, responsi-

, . 

I 

2. Enabling the police to 

become more aware of com-

munity expectations. 

3. Enabling citizens to be-

come more aware of po-

lice problems. 

4. Encouraging the prompt 

repo~.ting of all unusual 

circumstances-which irtci-

'c~te criminal activity, 

(Jrtme trends pointed out to oitizens is 
one way of emp'hasizi"(Lg vUlnuraOtl tty. 

5. Creat~ng a police~ci.tizen· "partnership'! which will work toward the 

immediate reduction of crime in each neighborhood. 

SUBCOMMITTEE S 

With the creation 9f an organized beat committee, three subcommittees are ini-

,tially developed and a chairman selected for each. 

bility for notifying the community becomes the responsibility of the committee "!. 

chairman. He will continue to telephon!?J all listedmembE;lrs, as. well as place 

announcements of the next meeting in prominent places throughout the'beat, 

such as in shopping centers and stores. In addition, special flyers announc

ing the program are distributed door-tc;>:....door. These are prepared with a'ssist

ance £rom Community Services Division personnel. 

OBJECTIVES 

The basic objectives of the Operation: Get lnvolved program are to reduce and 

prevent crime through jo.int ,police-community cooperatio~,Eitld tq im~rove citi-
. .,' . ~. , 

zen-I>0lice relations through personal communicat'i'~ris.' The, D~lla.s P()llce De,-' 

p,:,-rtmeht hopes to achieve. these objectives by: 

1. Establishing a rapport between the citizens and the police. 
;r. 
\. 

The Crime Review subcommittee chairman works closely with the three beat offi

cers on problems related to the general and specific crime problems of the 

beat. This subcommittee also conducts and initiates drives with th~ objective 

of reducing crime. 

The Youth Subcommittee is composed of young 'people, preferably teenagers. The 

~hairman works clos~ly with the three beat officers on prQblemsexperienced by 

young p,eople i~.thatarea. Coordination is maintained between School Commu

nity G~idan('1e C~nters" the Helping Harid program, and the Department t s Youth 

Division. Problems of drug abuse, delinquency, school .. drop-outs, and rUf?,aways 
_. 

receiVe this subcommittee t s attention. Further, they have a responsibilH~y to. 

recniit'more young people ~n the fight:against crime. 
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The Membership Su~commi tteealso .works closely with the 'three beat officers in 

an effort to enlist new members. It initiates membership drives by contacting 

people who live on the .beat ai1.d who respond to "Get Involved" correspondence. 

It makes e.very effort to establish total involvement within the neighborhood • 

. ' 

Addi t,ional subcommittees might be ~stablished to cope wi th sp~cial problems and 

thei;r' formulation is'dictated by need. 

BEAT. OFFICERS 

The three beat officers who actually patrol the beat on which the committee is 

organized work closely with the commi ttee and subcommittee chairmen. They 

keep the beat committee informed of current criminai acti vi ty prevalent in tb~ 

area, such as types of crime, trends, methods of operation, crime prevention 

techniques, wanted persons, and stolen vehicle license numbers. The officers 

are able to obta~n and evaluate this information through the Planning and Re-

search Division and their own District Station. The officers also take ad-

vantage of the beat committee meeting to exchange information on particular 

problems and to coordinate efforts to reduce crime on that beat. The senior 

officer acts as coordinator. 

DI srRICT COMMITm S 

A minimum of three representatives from each beat committee are organized into 
" 

a District Committee, which meets at designated intervals with the District 

Manager for their area. The district committee is an extension of the beat 

commi tte'e concept at a higher level and seeks to examine such problems a~ in:" 

creased beat committee membership, additional assistance to police operations, j' 

and. other problems which can be coordinated between beat co~i ttees. Construc

tive ideas are sought and subcommittees are est~blished to look at . problems, 

-E/9-

i ,. 
I 

I 
i r: G) 

f. 

I 
i 
t· 

~ l' f ...•. 
jr .. 



. ' 

j' 

.' 

, I 

.1, 

\ 

.: 

j 
;r 
1: 
( 
1; 

r such as public relation))., traffic, membership, programs, criminal activity, 
( I' neighborhood improvement,' and street lighting., 

, 1, 
I: 
i EXE CUTIVE COMMIT'I'EE" 
\. 
t; 
I I: One member from each-of the five district conunitteesis.elected , to serve on 

L 
lthe exec.utive committee .. 
J: 

Generally" the~e'representatl. v.es are c.omm~ni ty lead-. - .,-

" J er3 and experience. has shown that the best selection 'p..r0cess: is election by 

I ' 

. j , - ~ 

! ·.i 

!.'j 
j'.j 

" ',' 

-;: the D:ts'tri6t Oommi ttee'. ' 
-i, :: 

1:. se ,,~:p~selrtati vas ;'00 t" t ".signalea i"terva~~ with the Chie:f of' Police to 
r ,! discuss 'policies ~ndother executive ,matters. The' committee- -will c.onvey the 
,f·· " .' 

f: comm)lnity. feelings arid attitudes, but acts in ~anadvisor';Y: :capacity only. 
J 
1 
L 
}l. ACCOMPLI gu.£NTS l' . 

I' ·Currently, fifty functioning beat commi t.tees have Deen organized, with fifteen 
1; . : 
r addi tional cominittees invarious:'stages' ofde.velopment. 

, . ' 

. Of these 50 commi.t-. 
" 
,(tees,)l have "beien t;ransferi'ed to' the ,Patrol Division. From February, 1970, 
f 
1! through' Augu:st, 1971,.1;,..051 beat committee meetings have been held in: Dallas. 

t: Ap~roximate total attendance is 57,611 for this same period~' 
t 
'$1 

f: 
Ii Among the majo;r accomplishinents of these· beat committees are: ,. 

1. 

".2. 

Valuable feedback to the PoliceDepart~ment from all di~~~ricts regard-

ing lack of understanding of· police policies and procedures which has 

enabled the Department to take corrective acttonbefo-re major prob

·leins resulted. 

rn:foFma:tion·~~gci.fding criminal activities. and citizen needs has been 

received by patrol officers paibiclpating in beatcommittee~eetings • 

On' their own i'rti tiative~ cQnunittee chairmen' have d1vided.their beats 
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into smaller zones and appoint~d "block captains", to, be ,re~ponsible 

for their area. 

4. Beat Committee chairmen and members have conducted public speaking 

engagements before Parent-Teachers' Associations and other civic 

groups to encourage citizen i'rivolvement:and'pa'rticipation in the pro-

gram. 

5. Se'lected. 'be~ts'have implemented 'a' p;o'ject whereby citizens in those 

beats display lawn signs indicating their involvement and willingness 
\~.-! 

to report crime. 
, , 

6. The Community services Division publishes a newsletter monthly to all 

beat committee members s~ that they may be'kept i~formed as 'to what 

other commi tt~e~s are doing and any current police needs: One beat 

commi ttee publishes its" own newsletter. 

:.' . 

7. R~cruit: qf;ficers undergoing -basic pol~ce train~ng areattendin~ beat 

committee meetings so that they will be more familiar with, theoper-, 
. . ".......' ~ 

ation be:fore, thEJY ~nter th~ field., 

8. Personnel Division officer~ utilize beat committee meetings for re-, 

crui ting purposes., 

9. When the state legislature was considering revision of the state Pe-

10. 

nal Code in 1970, severaL committees conducted, l,etter - m;-itingcam-

paignssupporting changes andrecoIlll1).endations prop,osed. by the police 

,department. cMempers and citizens were provided with a,pamphlet out

,Ii,ning,these proposals., '.' 

The beat committees represent an ideal approachthrollgpwhich 'to im

ple~n~ "other .polic~-commun:i.typrpg:r?Jlls" such a§computerized " iden

; tificationofva;tuab:J:,e' prop,arty: Il!~ked, with ,drivers1icen~e. numbers, 
r ., ",. • _ ". • • 

,,~ 

RESULTS 

I "~ 

With the beginning of 1970, serious crime began to level ',off'J. a,fter' :.i:ts'olimb 
; " ,',' ," 

After the initiation of the Operation: Get Involved program in Feb~ 

ruary, crime peaked out in July, 1970, for the highel?t one~month total of"lA.:: 

dex crime in the history of Dallas. Beginning in August, criine. began 'a dq~l':' 
. ... , . ''''". 

ward trend so that through September, 1971, total index crime for the first 
," 0(''; 

"",nine ;,lOnths of 1971 was 10.66 percent below the same period of {97b~ 

,," " " 

While this progress in crime prevention may be entirely attributed to 01'-

e~~tiori: 'Get !nvol ved, it is almost as' certain that the dec~~~~~ would not 
" .. ' ,." ~ 

have been as ~ignificant without that community effort I The police and the 
, .... 

'citizens of Dallas have successfully come together in a common effort against 
,. ' t • 

th~ crime problem. 

; . .".~: 
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Com:Dlu:nity 

Service . '~, . 

. (Stofefront) 
C'enters 

AlthoUKh police-community relations programs are. all c;tes~gned- to meet s:peqific.. 

needs and obje9tives, primarily the op'ening of charmels 'of' c9mmuni:cat~ ons, 

~ 

; 

I 
'. 

::,. 
~ .. 

~ 
-,. 
t 

~ 
-I ' . 

, .. : 

0\ 

none will be very successful if they are ·not geare~ to those segments.. of the .... I 
community which need them most~ .In those' areas' or' a: 'municipality' whe'~'e the 

i standing and cooperation between citizen and police ; there'must be. a continu- ~ 

need for police service is mostcri tical, C1:'i tical also is. the needforqnder ... ·· 

b t 
! 

OUs interchange of infcirm~tion and viewpo'ints. 

I 

In May, 1968, the Dallas POlice. Department inaugerated the Community Servic.e 

( St o:r.'e front ) Center concept. Four centers,. inanned by two uniformed officers,.~ 
~i:'" 

were opened in primarily low-income, high-crime areas of the city, in an ef-

fort to close what was felt to be a serious communication gap between these 

citizens and the police. 

The primary objective of these Community Service Centers is to bring the ser-

vic~s of city hall to the. community they serve. In addition, the services of' 
¥ , . 

other public and private agencies which deal with education, welfare, and ern-

ploymEmt·. are made available through the Centers. 

. , 

The officers in the Service Centers work with the resj,.dents of a particular 

':'93-
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,,'?!.'rii ;~n.c:p e~~or~ ;to .?mpllasize ~he. Illut~al ipterdepenq.enc~ of ,the?olice ;oe-

" p~~~.~~pt ~nd ~h~~ c?~m~~li~y a~ 1.~rg;e J~,tpe mainten8.?ce O:G laH .. and~ justice .' and 

( i!7,t~\3 ~?~rve!lifon,p:f. . .c,r~mei;~;t? de.yelop mutual r~spec~.a~d und~,r~tanding be

. ~t(:le~:p. the pO.+:i.Ge Amd, the, .pe,op~e .. tpe,.Yt Jse,rv~;: tp .pr?motepublic, c09per8:~io'n a,nd 

Police effectiveness'. The POll' c wk' th .Lh . t L e or Wl. .. , t.. e commum.y ;!JO solve community 
{ \0. ~ ,. " " .. ,- ,l } :.' _. ;i. .. 1' 

problems. 

• '1' 

The Community Service Centers, which are under the supervision of the Commu-

The Service Centers open new ap-

'-

!nity Se:::vices Division, are all locate,d in 
,~,. • " • ..' 1 . -. • ... ~. ,",,' 

easily accessible locations within their 
.. :' : " 

respective areas. They are open from 10: 00 ... . '. -' ..... . .~ • • ~t~ 

a.m. to 6:00 p.m., Monday through Friday. 

These hours of operation have proven to be 

the most ideal for area residents. In ad-
.. - "'.' 

~ ". .. . ' " " I 

dition to the four Centers, a mobile u,nit 

is available for assignment in all parts of 
. ',C ~ .. '. .. .. 

the city on a short-term basis,. either at 

the request of residents or when a need is 

discovered through police-citizen contacts. 

proaches to Police-Citizen rapport The two officers staffing each Center a::ee 

. available ~o re,cleiverequests and complaints. Tqey will talk to a,nyone who has 
• • '. " , '., ',. •• .'. .; ',,' 1o' •• " •. ~' \ ~.. • • :. • '.' 

. j. ):~::oblem anq. are not res~ricted to poiice-:-related matters.. Tr.(:ywill counsel 
, ," ,~.. .. ' .. ' ,.. .. ~ : -, ) .. ", . ~ 

with individua:].s, g;t"o~ps, <:r ?~ganizat~ons ~m B;!lY,p.+'91?lems which might arise 
, '. _1,", ~'. • , . 

regarding municipal services. They will explain who to see and how to obtain 

,.results •• ,. :+n most in~tanpes,. the officers 'rill .in~ti~te, the, required ~ction • 

ManypersOnalpr9bl~ms; 'q:t' course;' do not involve the dep~tments of 'munici-

'-94-' . 
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1'" T···,·,m,' .... -• . ' :. ~1{J' ~".' . : 
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:pal go;ernIlle~rf,:~ t:heirsolut:tcins lie ''W~~h one ;or~Qre .01' th.e m'anr: J;lti1:)I:ic·ag.e~ .. 

d:e.s in ·Dalla:s. 'ThE?" off;i.c~rs~' . know];ed:ge,~f these 'agencie:s ,and .' the .:,serv:ices· .', 

they~rfo:rmC!.uite- often save ,cit.izen~f :~ f'~str~ti!Hr :search ·:for.: :assistanc~~.' 
";r. 

" .'.' '. ':." '1···- a"" th Co' IT}JI\·,u~i.t.·,.v. ... ,, 'Servl'ce, ;ce~ter .. ~· 'act. ;Regardle,ss:oi: thetypeot l'r.ob.!)::eminyo: 'y~ i' . e .,.'. . . '.' .. ' ,- ...... ': . 
,a;'s.a 'discove-ry: ,and:',~eferral'agency...: . 

. . . . 

Atter.forlf,aJ.'.'diilg ,the ;eques~,o;t" .co~pia-irit. ~ 'to: 'th~.~~rOi1riateagency 'for ,co;r-· 

. . ~. 

:grams. ,for, youth in ,:a.l:fferent. "sports as well as to 'supplement.: budget., need$. 

'Curreptly,. plans -h_ve been ':approved '~ntl funds set :asi:de' for tne: . 'addi'tj:dn' 'of 

·two.:' new :service ·Qent:erSt:as. w~l!l. as' relt)catidnof 'one 'bfthe 'oX'lgl.'nal'Oenter,a .. 
~ . . ... " 

-
'This :,i:l1ustra~es the success 'en~oy.krdhy·thil:l: pt-ogra1n: •. 

", ." " . '. . .:' ....... ", .... .' .. 

rectj::on. ,the ,()ff![~~:rs:' fO'~l~w ,up" i~ O-r~~~,~~'b~. ;~~~t,ai~ the ,.s~iuatl:o?-'·bas b~,~~" 
re'soIyed:., If .. tb~~ request :,do~s- not. iriv91~'~'~~on~i·. ,s~r~~e' t:o:~ '~~.ndi;~~u~i, 
the;:f:ficer' will r~~ort'~o" tne"c~mp±~ill~~i 'qust:~ha~ a~~~''?n~:~' • been, ·~aken.·. 
Kan;compl~j;nts 'requb,'e o~lY ,~' ~xpla~a~i,<?;n" :~~ '~oii9i !or~l>ro~edu~e:a~are ~hus-. 

t 
'.' 'T~e' p~ll,Ce .ao~ni~~:~rvice 'Cen~~~s have'helped t.'o',~ake :po11ce:personnel ,more_ 

. ... a~r: onh~ ~'bli~ ~~ pOint ;'f v.l."w. a~ .. ell a:s >IOr.llen.Hi ve .",hoespo""he 

; . T.o:the: lieedsl 'feelings-" and ·attitu4es: of the .'(lqmm~nity'as t~eY' per~:J.n ,t~ .po .... 

, . . . . '.' ..' , '. ~.' . . ' ., .. ~ t' 
. ' immedlately,rescilved.· .... 

. p,. . -

.-

In addition to tbeir work in the centers,. 'th~·~:f:fic~rs. :are.~J:so:a/v;~l~ble. for; 

neighbQrh60dor ,:::luoinee"tings ... In ma.nY· i~stances;: ~h~ircoupsel·tuisbeen:val,.; " 

ua ble in orgaJrlzing community. improvement and:.re cre~'tiQn, programs ••• Aii3o, 'the 
. '. ' . ',. 

of:ficers ~ondu.ctsecu~ity:' checks of. busines~es ~d. make.re·commend<;l.tions to the 

owners as to h01i they may be more se'cure •. Requests· f'or thesecliec'ks are for

warded to -the Centers by 6:f:ficers in, tlie :field •. 

. . 

In October,. 1970, civilian Community SeJrvice O:f:ficers,. part oithe Dallas Po-

l1:ce Depart,men;t'$ new para police program~ were assigned to the Servic~' Cen-

ters. These dssistants,bothmaleand :female, were; able toextencithe ef:forts 

oftheCenteI.'i=J iritd more segments o:f tnef.r:r:efipective '·:commuhlties. 
;, , ,~ . 

, !:, 

Th,e Centers-
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and.,problej.-s9l:ving bY;i~.\~rpretingp/;>iic:e.pOliPY-and 'prot:~dure' t'O' the (fominU';'; 
• • .- '. ' c. • 

Ili 'addi tion~ the centers. ha.vealso been- a' .strongf'orce in.cotlhte.:tacting nega

ti vereactions- to the polJ.'ce. They have. stim:ulated'-ways' ,aha means ,.by 'whleh 

local 01 tizens get tq knoW' the poll cemen who 'serve theirpartlcular area' as 

individuals', cultivating' an appre.ciation of the 'police offleeras:a,hebessary 

and vital element within thei]J' neighborhood and comlnufirty. The face'-to-fa(le, 

rela,tionshil's resulting' from the program have a:~lowedpolice and public altke 

to gain a better understanding o:f each otl1er. 

The Centers ,have contributed t:o ':fulfillment of the i'mportant heed to ::tl1'lprove 
. .'," 

in;t,er.;.giottp r~lations '.and lessen racial. tensions •. Dallas; unHkemany pther 

. major ,u~banarea~,. has hali a min~mu:m, of suchtensi'ons •. ;Whfletheexlste~ce of 
, 

the .~onunUni ty Serv! ce. Centers has. not Peeh the' only reason £~r this, certaJ,nly 

.the.y~ haveg'one;'t;l long way i·n.developing serious; tntra"~oinmUni tydi,alogue and 

... ,promo~ing "major advanc:em~nt in unde,rstanding tolerance. and . change. 
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One of: the .'primary. ingredients of a successful 'Police-Community Relaticins ef~ 

fort i~ that, of 'public: educa'Uon. '·The Police· Depaxtment has' 'an' obligati'on to 

keep the: members of the . ccimmunity it serves-info:r:med abotii ali interest' area:s 

in, which' the.":police are ·involved. The interest"by the:'public in';police oper

ations ana the threa/t'~of crime has prompted'a desire' to be' better' : informed 

and, more importantly, moved to action. . I 

The .Dallas Police Department maintains a Speakers Unit through ,which to coor-
o • ~', • l • , -I '" ( i .. . ~ 

d:l.~ate public requests for any form of presentation, whether a demonstration, 
, ",f .. .. _ ~ 

a lecture, or a question-and-answer session. 

The Speakers Unit is coordinated by the Program Development 'sectibrtof the 

Cotnriiuni ty Services Division. When a'ci tizen 'such 'as the program '.; chairman of 
. . '\ . ' 

aciyic organization. calls to request a police presentation, :the details 'of 

the request (de sired topic , date, ,time{ place, etc ~) are recorded' on"a Speech 
',\ 

Request f'orm. This Speech Request f'orm is fOrl'Jarded, along with a Confirma

tion ,form, ·tb the Division COnlmander''Under whose jU:risdiction the topic falls. 

Fprexam.ple, '8. request .for a ·speech 'on Shoplifting'would be forwarde'dtb the 

Criminal Investiga:ti'onDivlsIon "while a request f'o:r 'a presentationofthepol"': 

ygraphwould be 'seni to the Informatidn Division~ . t .. , 

. ~.\\ . " 
" 

, . 
',' 
' .. 

The Division' Commander will, assign the speech to a qllalified subordinate and 
'.' 

-return the Confirmation form .to:the Program· Development 'Section indicating the 

~I?sigrunerit... The, S9c'tion maintain,s a monthly log of all speech requests and 

their. ,status. The' Sp'eech Request form is given to .the officer a.ssi~edand it 

ishi::;,respons~bil~:ty tcyconfirm it ~i:th the: requesting citizen and . fulfill 

the request. At the' compl~t.i6n of 'the pres~nta.tion, the Speech Request f'orm. 

is then returned ,to: theProgramDe.v~lopment Section with the speaker "'s:- com'" 

ments:. 

,The .Dallas folice Department averages approxi~tely 150 speeches and presenta'" 

. t~ons per month. 
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A major obstcwle to soliciting and obtaining public support on a massive· scale 

for the operations of any municipal law enforcement agency is the negative im-

age, of the ,police and a basic lack of know.ledge about police operatimis. 

utilizing the natural attraction that law enforcement has for most people c a 

program was ini tiated to expand the frequency of civilians riding a tour of duty 

with a police officer. The objective of such a move was to provide the civil-

ian observer with a 

of the police officer. 

Hopeftllly, such a pro" 
i('-'-
I) 

Pespitetele.u,isiqn, t;here is a gap i"'. the 't • ~/gram would gO'a long ,. commun~ . y"S' , ", 
knolJJ1~dge 01 tn,e c,omple.J;itJl 9f police operat ~ons 

. '. way in destroying false 
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stereotypes of the police and motivating theci vilian ,participant to greater 

conc~rn for crime conditions, as well as instilling increased respect for the 

f police officer and the law enforcement function. 

I I Patrol "ride-a1011gs'~ have been coordinated by the Community Services Division 
;., 

; 

I' 
I 

I 
~, 

for a number .of civic organizations and area college students whose interests 

are in the areas of religion, law, sociology, and psychology. Individual cit-

izens or small groups who desire patrol observation are scheduied,by the Pa-

trol Division at the District Stationinvol ved. 

1 Because of the nature of poli,ee .work and the potential threat to the safety of 
~ 

I ,the civilian observer,a number of guidelines were establishedfor such obser-
! 

vaMon. 

Only males from the age of 15 years and up are permitted to ride ob-

servation. 

2. E,ach observer is required to sign a Waiver of Liability in the event 

of a traffic accident, with .parents being required to sign a waiver 

for observers under the age of 21. These waivers are maintained in 

file for six months ,and should an observer repeat the experience, the 

waiver remains in force for that period. 

3. Civilians are limited to one patrol observation ride in any 30-day 

period, primarily because of the increasing volume of ,requests' for 

such rides. 

Observers are r~quired to wear either a business suit or a conserva ... 
" 

-£i ve. ·spor~ts suit ,with. tie. In.addi tion',', those with beards, excep

tiona11ylong hair, moustachesi arid sideburns are permitted if such 

ha~r is . clean .and neatly combed. 
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5. Observers are in,strudted not to become physically involved should 

their officer-partner need assistance, but are encouraged to use the 

police radio to summon aid. Except for the radio, civilian observers, 

are not to use any police equipment. 

6. Observers are also 'instructed to pay strict attention to their offi-

cer-partner and do as he says. 

7. A supervisor may terminate ' the scheduled observation ri9,e if the ci

viliandoes not meet expected standards or if there is a.n.!' indication 

that police operations will be hampered'ina significant manner. In, 

addition, the ride may be teri'llinated at the request of the observer 

or by a supervisor at· the request of the assigned police officer • , 

. 8. The civilian observer is urged' to ask questions if -he -doesnot.under-

stand an officer's response to a situation. The police officer will 

make every effortt9 explain his duties and police operations. 

At the completion of 

the observation ride, 

ci vilian observers are' 

asked to complete a 

questionnaire. They 

are asked for a gener:", 

al opinion of the ex- " 

perience, if they are 

a member of an O~ra:-

tion: Get 'In vol ved .' 

beat ,.commi ttee,.. if 

they observed some-
The civilian riding observation is given insight into 
the true roZeo! the pol.ice officer. in the community," 
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thing which they feel should be changed, if their atH tude tbward the pc'l~.ce 
t ~ 'f' • '-

has changed in any way, and any suggestions as to possi ble prog~aJlls the phlice 

department should implement, 

These questionnaires are forwarded to the respective District Manager for re'':'' 

view and then on to the Community Services Division, Wi thout exce.ptipn,. :th~ 

forms have reflected favorable results from this program. Many observers noted 

a chan~~ j,n ~h~ir. attitude toward~he . police and thej,r. misconceptions of, PQ_ 

Th,e forms also represent an additional sourceo;f evaluation as to 
'; .' . • ·t'·· ','. ". 

" 

the ~ff.~ct~ ,of. t~e De.p~rtment' s public informa:t;i.on efforts. 
, . ~ . One example .pas 

, . I I 

been the lack of knowledge many citizens have concerning the Departme~t's Op

eration:' Get Involved community anti-crime pi'ogramwhich has received tremen-

dOll$ publictty in all media for the last year. 

This program w~ll continue to be emphasized because of the positive results 

indicated. It has become a major ~ool of communication with the public to 

,c, better inform them about police operations and the nature -of the police offi

. .c~t himself. 
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With the initiatiorl pi' an' e~tensivedonuillinity'invol'veme:nt program:tn1969, the 

Dalllil Police Department ,sought some, means of recogriizing those 'ci~izens' who 

, chose-to "get 'inV:b1v:ed" and contrlouted to crilJlepreventiorr in a 'sighi:hcant 

manner. 

i 
I 

~ , 
~ 
i 
, 

A Citizen Certificate of Merit was designed fer pres~ntationto 'indiViduais ': 

who participated in- a law enforcement effort and gave special assistance to 

the Police Department. Usually presented personally'by the Chief of' 'Police; 

all citizens are eligible f6r the' award who exemplify excellence in pe:dorm

ari.ce of their civic responsibilities. . They are hori.orea for ~how:i..ng Unselfish 

devotion to their fellow man and for those actions which bring honor' not only 

to the recipient, but to the City of Dallas. 

The award is not limited to any specific action, but would cite a person for 

such th:i.ugs as aiding police officers whose lives are in danger with unruly 
, ! 

prisoners, rescuing drowning victims, or'willingness to disclose vital info!-: 

mation which aids in the apprehension of criminals. 
;ii .. 

Officers in the field are encouraged to recognize ahd suomit the names and de

tails of incidents in, which citizens are respons~ble for commendable actions. 
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The reco~nendations are ,fo:rwarded through channels to the, Assist;)nt Chief of 

the Administrative Services Bure,au who, along w.i th- the Chief of Po1:1ce. deter

mines'if the citizen's act is wortby.of the award. 

. , 

. The. Public ,Information. Section of theCommunlty Services Divistonarranges the 
, . 

,time. place, and associated hews c,ove:r;age for the pre'sentation. 
t· 

Numerous. 'certificates'have~ been awarded and press c.overage has been extensive. 

The 'certificate, has been 'ben~fici~l in'a110~ing 'the Police DepS:rtment' to' let 

.thQSe' c:iilzems. Who have taken the time to "get in'yolved"'know that their ac-

tions are appreciated. 
, 

Also, these presentations have rem:lndedPolice pers:on-

(;) 

,~heciti;:.en Who makes the-effort .to lI;tjet 
z~volvedtl deserves police recognition. 

" 

-, •• '._"," .. ~ __ .4". . .~ ~ ~ ~ ....... 

.;. "':", 
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riel' \;:d' the public Hillingness to 

support them and proVide' a s:\.gnif

ica.nt mati v~tion to do, an even 

. better job. 
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Social 
ServJces 
Consultant 

, . . ,' ~ 

'. ' 

" 

In March, 19~9, 'after a series of consultations .between the COIllIl\unity Council . 
• , • .. <' •• ~, '. " 

of Greater Dallas, ·the National Council of Jewish Women, and representatives 
". " " ' • .... - '~'; • • ,"1 ' 

of the Dallas City Manager, the City Attorney, and the Police Departm~nt, it 
, . . .' ~. . .. . ' . :" ~. }, 

was ,recommended that a social services position be established within the Com-

muni tyServices Division to~ 

1. Offer casew.ork services to offenders ;and their families as soon after 
, . . 

arrest as possible, focusing primarily on the family situation. 

2. Offer casework services to victims .of, offenses when special hardships 

result .• 

3. Utilize this posit.ion' s speci'al rel.ationshj,p with large civic' organ

izations to provide the Community Servi'ces Division with helpful ser~ 

vices which these organizations might'b~able to make available to 

families in need. 

4. Furnish the Police Department wi th- consulta:ti ve assistance in' ~;:ossi

ble devel<opm,ent ,of future c.orrections -or:lented progr~s. 

.'''," 
'.' 

It ·wa's recommended also that the wor~ertn thispos:~ tion should, ll;tilize the 
I : ~~. , .• 

services of community agencies to thebenefii'·of'''>his clients. However., he 

should .not refrain from delivering counseling·ser:vices over. reasonably long 

periods of time whenlntervention is 'cr! tical inttie prevention 'of f'ainii;de

teriorati-on~ 
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The Social Services Oonsultant fills a 
'unique function within a pol.ice agency. 

An initial grant from the Texas 

Criminal Justice Council in June, 

1970, for $13,592, matched by a 

$10,000 contribution by the Na-

tional Council of Jewish Women, 

saw the creation of a Social Ser-

vices Cons~l tant position. A so-

ciologist with a Master's Degree 

in Social Reh~bili tation and So-

cial Services was employed to im-

plement the program. 

One of "the;; most immediate benefits of tlie Social Services Consultant was his 

availability to the Dallas Police Department's Community Se:rvice' (St6refront) 

Centers. One of their objectives is to work with the primarily low {ncome 

areas in sdlving community and/or personal problems. The officers and civil

ian:;personnel staffing these centers were somewhat limited" in ability and 

training to" meet ;such an objective, The availability of the Social Services 

Consultant. permits him to serve 'as an advisor and consultant to the Center 

staff, to more readily ut:Liize the service's of other public agencies, and to 

extend counseling services when no public agency is readily available. He is 

able to· provide the professional guidance required for c'ounselirtg and long

term:assi'stan'ce ·programs., 

'l'hesd~ial 'Servfces Consultant makes rec'ommendations and devPlops rehabili ta

tive 'programs 'for those' persons who are' repe~tedlydiarged with minor offense's. 

Thes:e ptogramg",aiedesigh~d -E6 a'ssist: iil's6l ving such problems as unemp16ym~nt 
. -106-
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/ft1e to the lack of skills, domestic problems, and environmental conditions 
• • /1 

_} contributing 1::0 circumstances resul-ting ,in arrests. 
-,-- ":--~.-~ . 

t , 
. J 

~~---- ---- ----. ---- --.- --.--_. 

)'f <!I~'· -t..'?" "t,-';":. :.~'('~' ,'~ '~ , j i,. 

extended only to those persons, whose incarceration creates an apparent hard.-
~ ." ::. •. '1' 

'; '. .• ~ t ~. 

ship on his family. 
" t 

It is the assumption of this project that' there is a mutual interde:pendence -f Another program desig~ed by the consultant has concentrated on the alcoholic 

between the Dallas Police Department and. the, community at large in the mainte

nance of law and justice. Further, it is assumed . that the <ievelopment ofmu'

tual respect and understanding betwee:n tliep0l.ice, the peoplethe'yser,ve',' and 

the communi tyat large is esse-ntial. 'l'hrough theSoci<:l.l eervicesConsultant, 

the police have an opportunity to project a positive rather'than negative iJJi

age as a constructive participant in relieving the cormnuni ty' s problems. 

In the first year of the program, the Social Services Con.sultant .made 237 in

di vidual contacts,. ranging from alcoholic' and problem dri-nkers to families in . 

distress, mental illness, problems, and city ordinance ,violators. He has worked 

with numerous multi-:problemedfamilies and has aided individuals in these fam

ilies in areas of employment, job training~ food, clothing, counseling, and 

meeting numerous other needs that they require to function as members of their 

familY<lnd the city of Dallas. Especially effective have been efforts with 

problemed youths, either through referral to proper agencies or counseling 

aft'er referral from the Department's "First Offender" program. 

The Consultant, was also responsible for the implementation of ."release on reo,.. 

cognizance. If 'In. this effort, city jailees are released on their personalprom7, 

ise to pay their fines after the ConSUltant has investigated and evaluated 

these individuals' employment status and i!,ltent t9 pay their fines. . The mu

nicipal Court ·q.as been, coop~rati ve ,,7i~ aqceptinghis recommendations and in de~ ., 

signing <.i.,scbedule of installmentpaymen~s..This release has gen~_ral1.Y been 
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offender and his family. - A Sunday Alcoholic Program was ,developed and coor-
• I • • ~ • ~. ,: :. • 't ~. i.. 1· , 

di'nated with the Muni~ipal dou~ts, the Detention Service~i Bureau, and the Cen-
. ~ .. ~" .' • .' #". t"'. '.' ,"' ... 

tral Alcoholics Anonymous' Chapter. 
l. , • . '.~ 

In the first year,' 14 participants were 

'. . , . ~ .... . ~ 
referred to other treatment and rehabilitation-oriented facilities. While few 

.; 

drinking problems have been controlled, arrests among this group have declined. 
-. '" .'. , ...: •• :S • ~ , 

Counseling the. alcoholic IS family is another approach to supplement the actual 

treatment of the offender. 

. What 1 ittle rehabilitd.t tve efforts can be maae in a temporary detent ion 
faCility are:greatlyenhctnCfl<1 wi_th the introauction of an expert consultant. 
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.Be.cause of the need totrea t alcoholi.sm on, a broader, ,scale" b.ehas coordinated 

a grant :request with. other related a~enCies',: hoth public and private" to pr~:

vide for educatlon and: treatment of the alcoholic in poverty areas. 

Another program cun-ently in the implementation stage 'i:;; ,the: de~?pment of a_ 

Psychiatric Diagnostic' Center, .' in conj).metion w,rth- the Dallas' C~unty Mental 
.. ' 

Health and Meri,tlilRetardation Cente:x:. This faciIi,ty will seek toserviqe COUn-
'. . . -.. ' .. ' .' , ... 

ty law enforceIilEm,tagencies 'in, the observanc:,e" evaluation" ,',and treatment ,of 
, .. 

mental cases which are processed.: thio:ugh the jails.: The· center will deal with 

drug addiction,~hronic. alcoholis~, 8.!ld mental illn~ss- 'and will: provide a;; means 
. . _?!;~'" ~ , , . r, . '., 

for obtaining plsychiatric examinations for criminal court. purposes. 
" 

Because of the success achieved through the Social services Consultant, second 

ye.arfunding ha!~ beEm granted by 'the 'Texas Criminal Justice Council for,$9250, 

wi -Eh matching f~lnds of $10,000 provided oy.'th$ National Council 'of Jewish Wo-

men. 
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, Computer 
Identification 

SYsteIrl . . ~ " 

, j 

Wi th the introduction of data processing as a supplement to police operations, 

many old and familiar problems may now be effectively coped with. One such 
,'. r 

~roblem is that o! burgla:x:y and the disposal of stolen property by thieves. 

lleginning late in 1971, the Dallas Police Department is initiating its Compu-

ter Identification System. The program primarily involves voluntary partici-. . ,", .' , 

pat~on of Dallas citizens in permanently marking their valuable property with 

their drivers license number. Their number will be entered into Police De-

partment computers for instantaneous retrieval when officers apprehend a crim-

inal suspect with the property in his possession or the property is found. 

The objecti veis to directly attack the burglary problem and the methods now 

employed to dispose of stolen pr?perty. 

Massi ve partic.ipation in such a program should resul.t in a number 'Of benefits 

to the police. For, one thing, property .recovered,'by the police can be ident:i.-'. . ... . .. " 

fiedand returned to it;:; :dghtful owner, rather. than' auctioned., destroyed, or 

returned to the thief. Secondly, such a program will enhance already' exten-

si ve. surveillance employed by the police over the various . channels' through 

,.which stolen. property is. usually disposed of by criminals. ,The 
,'\ '. : .t. -. ._ . . , ~ 

thief will 

have less opportu"nJ. ty to profit from his crime and the risk of 
'. 

apprehension 
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will be greater. Finally, the property will be able to be positively identi-:; , 

f~ed, further bolstering the potential for successful prosecution of the thief. 

". 
To assist in implementing the CIS program, the Dallas Association of I~su~ance 

Agents donated JOO electric engraving pencils to the PoliceDepa:r;tment~ ". TheEi9'/ 

p~ncils will be made available throughout the community through Community Ser

vice Centers, District Police Stations, and Operation: Get Involved Beat Com-

mittees. 

Citizens will be urged to borrow an engraving pencil and mark their drivers 

license number on all valu~ble' property, as we],l as record serial and identi-

fication numbers in a brochure, to be kept with their other important papers. 

They will mail in a postcard to tnePolic~ Department giving their name and 

address along with their license number. This data will be entered into the 

police computer. Where a citizen does not have a license in his hous~hold, a 

special number will be assigned to him upon request by the Texas Department of 

Public Safety.' 

. Each participant will receive two 

prominerit window stickers to place 

in the front and rear of his home 

warning that the valuables in his 

home are registered with the Dal-

las Police Department. 

Participants are urged,' if they 

Ej"fectivecn"me prevention calls Jor a ! sell their property,: to encourage 
flex,ibil ity which allows for innovation. 
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the new owner to place his license number on the property to prove ownership. 

For that property which would be lessened in value by marking on it, owners 

are urged to have color photographs taken and placed in a safe place. 

It is believed that, with the cooperation of the general public, this <;I.lready 

nationally-known program, in addition to computerization as a Dallas innova-

tion, will go far in coping with the perennial burglary problem. More appar

ent is the illustration that mutual cooperation between the police and the 

community is the only practical approach to crime prevention. 
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Rumor 
.Control 

"\,1. 

In the late 1960'sl, when ~rban unrest was so prominent on the Americall scene 

in the form of racial disturbances and destructive riots, those communities 

not yet affected by the turmoil, but potential candi,dates, sought various 

bl b f . t t /: t d For many c4 t';es, th';s meant ma-means to stop the trou e e ore ~ s ?rr e . .L .L .L 

jor purchase of implements with which':to quell major disturbances. 

The Dallas Police Department, too, achieved a state of preparedness, but qui

etly and with little fanfare. The main emphasis was on establishing communi

cations within those areas of the city where trouble might be sparked. If mu

tual problems could be tackled from a constructive approach and understanding 

establi-shed through discussion and planning rather than conflict, then there 

need.not be any trouble at all. 

A Community Services Division carne into being and dialogue was more firmly es

tablished between the police and all community citizens. The major effort was 

begun to change the image o;f the police from the stereotype of "shock troops 

for the Establishment" to the more realis'Gic view as a sin6l:lre, positive ser

vice institution .:fulfUling a major, important .:function 'within each community. 

One key to maintaining channels of communication was the accessibility of in-
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formati9n ,from, those neighborhqods; of more major concern .• Community Service 

(Storefront) Centers in the se neighborhoods helped to ,some degree. Another 

;important too~ was tbe Rumor Control and Information Center established in De

cember, 1968. 

Funded by the Texas Criminal Justice Council at a cost of $1,396 for~he first 

year' ~ operation" the Dallas. Police Department purchased a recorder-transcri

ber and~ a Code-A-Phone, 200 telephone announcement device with :r:ecorder, coupler 
l ". '. ". • '" 

connector .•. ' This instrument wa~· set up in the Community Servic~s Division and. 

operated on a 24-hour-a-day basis. 

The purpose of the- Rumor Control and Information Center is to permit the, 1'0-

lice depw:tment to have access to the tempo and pulse of those communities 

within Dallas where unrest may be preva.lent. After widely advertising the a-

vailability of Rumor Control and the tele-

phone number •. citizens were able to call 

and report rumors of unrest which may be 

Circulating throughout their community. A 

caller is informed by the recorder that he 

has reached the Rumor Control Center and 

that he is not required to give his name 

Unless he wishes a personal reply~'A-::"though 

many people are willing to give their names 

and addresses, the opportunity for anonym-

ity has promoted more extensive use of the 

system. 
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Rumo?·d!ontrol recogn.izes that 
mo~ people wish to avoid tension 
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All reports received ire transcribed 'at the beginning of'the wo:tk day.' If 'a 

repo:tt indicat'e's a ne~d, an iinniedi~:te foilow-up is 'made by Communi"'y Services 

per'sori:nel', 
.- ,\. .. ,'" (' 

If 'the report is'of'aroutirte nature, it is forwarded to 'the ap-

propriate unit of the police department for whatever follow-up is' required. 

If other city departments are involved, the report is forwarded through the 

~Ci ty ·Ma·nag~r'·soffic~. 

As well as any'rumors that c1. tizens might report, complaints are received about 

various municipal service's' or suspicious acti vi ties observed by the' caller. 

All advertising about the system emphasizes that the 'Rumor Contro'! telephcme 

number is not for reporting emergencies or for summoning police. 

The' fact that Dalla:::; has -remai:ned -a stable communi ty , with only minimal crises 

of disruptive 'potential, has permi tted'a true test of the capabilities and ad
vantages of the Rumor Control system. It has -been noted, 'that'when ·the ·ci ty 

. is experiencing some community relations' problems, especially during summer 

months" the .volume of calls to Rumor Control increases,requiring more exten
(~ 

sive foll()w-up as to the validity and nature of the information. This can only 

indicate that citizens are willing to keep the police informed so that trouble 

might be av~rted. At the same ti:-. the police have the distinctadvantage of 

being able to quash dangerous rumors which can, if unheeded, be a direct cause 

of trouble whether valid or not. 

" 
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Community·, 
Polic'e' 
Award,s 
Committee 

. , 

" 
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, ' 

The overcoming of faulty and tdat d t ou . e s ereotypes o~ the police officer is an . 
essential activity of any police department, if that department l.'S , to solicit 

mean~~gful community involvement directed. toward .crime prevention. Finding 

those p.rograms an. d at the same time moti vatl.' ng d t 
. '. '.. I epar ment personnel to present 

the more positive image desired is not a , . very easy task. 

Beginning in 1972., the Dallas Police DeP8X_ tment ',Till . " cooperate in the imple-

mentat.ion of a monthly officer awards program .Wl.· th a group of major civic or-

ganizatiDns in Dallas. 

The 1970 Goals for Dallas, a community-wide municipal improvement program in 

the area of public safety, 11 d f ca e or .such a program primarily to enhance the 

posi ti ve image of the police officer in Dallas. 

A Community Police Awards Committee composed of a base of ten major civic or-

gani~ati~ns is cur:ently planning award aC~ivities to take place in 1972. Bas

ical~y '. eac, h oi vic ?rga~iza tion will take' turns mon'th'lY . . . awarding a deserving 

officer at a regular bUsiness meeting or luncheon. 
~ .. . ." . . Ten monthly awards each 

year will?~ ~iv:n w~th a o~e-month hiatus being planned in order to 
'- '!.' . 

raise 
funds throughout the . t commun:ty for an annu8.l awards program at which an Of£i-

\\: , 

" 
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A deserving Officer of 'the Mori'i;h receives'" 
an.ample amoun~ of cpmm1.J;niAy t"~qognit ~on. 

cer of the Year is recognized. 

The key to~he ;1,p..:rip~cf~· 'Iis; ,j" th~ 

<:::,J~onsistent publicity given to the 
.. 1 ~ :< ,~, ':~""'{ 

. '". ' ... 
recipients of honor throughout 

the various news med~i~a~ .~. ,.t' ~~ 

CUrrently, it is planned that 

monthly award recipients, besides 

being recognized at a meeting of 
," 

that month's sponsoring organi-

zation, will receive a special 
·:t 

plaque and his wife will receive a corsage. The officer andhis wife will stay 

overnight at a local inn, receiving breakfast in bed. They w1llalso b~ 'given 

tickets to a local combination playhouse and restaurant, as well as a small 
, , 

sum to offset babysitting costs. 
.:.' 

Selection of each monthly recipient will be made by a subcomrnitteecomposedof 

representatives from the Department's Meritorious Conduct Board, the Dallas 
", 

• '1 ' 

Police Association, the parti~ular sponsoring ei vic;rgarJ.ization for the month, 

. " 
and two other civic organizations. Nominations are taken from within the De-

" 

partment and from the civic organizations. Criteria for selection willbees-

tablished by the Committee. 

It' is believed that, given the' resou~ces of these organ:i:zations and their in;.. 

fluenee wi thin the community t supp~rt '~f the' Police Department as ;.' posi t1 'Ie 
institution within the Jnunicip~~itY whlre~~lt. Community involvement, which 

... ;. 

can be found at more than one level, exists in this program' asa working fact. 
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Professional 
ipu.blic .... 

Relation's .' 
Guidance 

,.' 

" . , 
.J' '. 

T~e .use of publ ic relations expertise enhances 
lzmzted police resources in public education' 

. ' .. ,.....,.. .~. ,,'. ~ 

.. '. 

When Chief of Police Frank 
" , ... ". .-

Dyson took .. office in Decem~ 
t ..' • , 

.ber,. 1969,. his first ,ffi13.jor 

~0!l,cern was coping with an 
.' . ,",' , 

In,9rei'ising crime r~te. Par-

ticular,ly. emphasiz~d ,at 

this time was the need for. 
..... ); "". ~. , 

. ,more extensive commup.i~y 

involvement, recognizing 

the. fact ~hat .crime was not 

just a poJ,ice problem b,u.t one b 1 '. e o~ging. to the total community. 

In order to solicit the willingness of citi~en~,to v~luntarily contribute to 

the fight against- crime. r it had to 'be det.errnined whether the. image of t,he 
Dal.las Po1~ eDt ... c . epar ment-was one which ope.,nly invited ..' ci tizen participati0J?. 

. . 

~ 
'!IIi" 

Chief Dyson, turned to '.' the community and.. a,~,ked for .resources w ... mch . .. ,.were.un-

available 'to the Police Department thrQugh.<normal channels 
-,' . .', ~or.such (3., ::;tudy •. 

The Dallas Challlbe:ro:f .Qo~er.ce ,ini~iated a!?P,d-~aiSiI1~ dr:i,ve througho~t the 

c1 ty. They raise,. d ...... <1-.20. tODD for a t d f 
- p s u y 0 communi ty attitudes toward city 

;..1tB~ 

" 

. ,: ~ 



.. 

government"with approximately $12,000 involving the Police Dep'artment alone. 
, " 

'. . .~ 
,'1 :" :' .:~ :; <; .:~' .. \~ " ~'~t 

A. professional' public relations and advertising firm" Tracy:-Locke 

Inc., was: .retained,to look at various aspects. of c,ommunity attitude,s and, fUnc

tions rela,ted to those attitudes', such as ,recruiting and 'publiq,rel~ti.on's ef..: 

In an initial. presentation to the police, department in July,.197?, Tr,a:cy-Locke 

drscuss~d the resul.t~ of its,x:esearch and,~de'a,number 
• '. <' ~,.,' '. > ... ' 

of .x:ecommeridati.ons~ ." , .• ,. t 

: . .' . . ..•. '";' - '. '" '--:,:. '.'. ,!. 

In the areii ~f'police'recruiting,after q~~etly.,e~teJ:'ing a ~umberbf persons 
. . \ .. ~ . . '. -

, ' 

intothe recruiting process, a number of problem, a.t:eas l'rere discovered which 
.',. l' 

diminished recruiting effectiveness. These proble'l!s centered on the municipal 

Civil. servicepartici~tion. in the proces;s, the appearance, of the Police Per

sonne'r or"fice, the lack of' prlvacy in- preliminary interviews, the lack of in

terviewing'skills. in poli'ce personnel imrestigators, physical examination pro-

cedures, and r.ecruiting mate~als. 
- , ,,~ , 

After a preliminary 'report the Department altered the appearance of the Police 

Personnel office as :weil as 'the appearance of p6rsonnel, staff. Further recom:.. 

mended by Tracy-Locike were improved re',... 

lations with Civil Service staff, con-

struction of special interview a.reas 

and training of'police interviewers. 

The Police Personnel Di vision has since 

been .moved t() new facilities conducive 

to 'the recruiting effort, and the other 
" 

recommendations nave been implemented. 
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Knoll?ing p'ublic opini.on ,enf!-ble~ j~ 
proper d,frect ion in pol i ce planr,~irig. 

{ . 
' .. 
.~ 

Tracy7Loc:{{e: was. also instrumental in the development of a professional re,... 
o. .' ,"'" • • . '. 

, cr1,1i ting' broc.nur~' f()~ the, ,P9l1ce, department .. 

The pro;-essional fi:r:ma;Lso outlined an effective advertising p~ogra.I\l whereby 

.the Dallas, Police De,partment could ~tilize alLmf:!dia to establisb awareness of 

, p~ograms as, w.ell as supplement . recruiting efforts., One t'eatuI;e was ,the pro

duction of a documentary film on the police d~partment Which, could be\lsed to 

compI.ement any presentation. Efforts are continuing now. to fund such a film. 

The entire advertising campaign was t.o aim at recrultment of,sati~factory can-

dldates, improve th~ police public image, and departmental morale, and. build 

pu~lic ~wareness of the police department ,...- its problems" its. sli,ccesses, its 

need~, and its vitality •. Further,,'hacy""L~cke. helped the police in developing 

publj,c relations methods f()r more effectively promoting specific problems. 

The,.agency continues to actin an adyisory c~pac.i ty to the ,~allas, Police De,... 

part;ment. 

ATTITUDINAL SURVffiY 

Through the firm of Marketing SJ,ld ~esearch Counselors, Inc." the Dallas Police 
,!/ -, . 

:{ Department ~ought "to obtain an accurate. picture of th~/way it was viewed by 

th~ generalpubli,c, 1;>y potential police recruits, . and by the offi.cers of the 

department themselves.. Through an exploratory motivational st,udy util:i,zing 

focus group interviews, statistical confirmation of hypotheses generated from 

the interviews, and questionnaires in selected areas of the city and the df:!-

partment, the firm was able to determine the above objectives, as well as, any 

areas of misinformation or lack of communication between the public andthe 

department and the extent of any differences in perception of the police among 

ethnic or I.'aoial groups •. 
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Among 'the:tesul ts, .i t was found' tHat the tJaifa:s~'Police Depfirt~i:mt· was heldln . 

high esteem by both the general public and members' of'the' departinent-ns~lf. 

There was no mention of' graf't or corruption within the department, andaV 

though ther~ were some 'minority compl,aints against 'the actioris'of" of'f'icers, 

overai1. s~rv:ice'and conduct were 'accbuntedgood, by th~ publid. :A:ppro'xi~at~ly 

60 percent of' the g"eneral 'pubirc 'could thinker 'ndthingwhich 'theij 'disliked 

about'the police'Depa:rtmerit.' 
. • ~ 't 

. . , , ..... . ! 

'Wf.th such iriformationavafiable, the Dalias Police Department"was then able to 

f'ocus on specif'ic 'probiem :areas to ehable 'an 'even greater 'iinp:tdvem~n:t in its 

image "and as a result, greater comnnini ty support in the' crime 'preventionef

f'ort'.' More'ef'fect'iveuse ' of',' -and greater s~pp'ort -byth~ news media increased 
. . . 

the amount 'of"police-public communicat:i:ons. One; maJor batik' in Dallas has con-

tributed a large sum to' purchase newspaper space' 'f'or a series of"advertise-

Pu;blishing, ' 
. " . 

Of 
Crime 
Trends 

Since the creation of' the Department's Crime Review Committee, District Patro~ 

Commanders have weekly prepared a summary of' of'f'enses and possible crime trends 

in their respective areas. The report is presented to the Committee 'I'lhich in 

mrn presents it to the Chief' of' Police with the Committee's recommendations. 

The logical extension of' such a report was to use it as a supplement to De-

partment public inf'ormation,ef'f'orts. 

ments on "Operation: Get In.jblved." In addition, to supplement other programs j An of'f'icer of' the Public Inf'ormation Section, Communi ty Services Division, 

which the police department ~~s:i,red, but f'or which little or no f'unds were a- l' 'acts as coordinator f'or the program. The reports are scrutinizedf'or specif'ic 

vailable, other community organizations have contributed resources. A loca,]. 

billboard companYllas donated tlle useof'40 of' its spaces f'or prominent ad

vertising of' the "Operation: Get Involved" program~ The f'ight . against crime 

has become .more' of a community cooperative ef'f'ort than 'Was ever thought po~-

si1'1'9 in the past.' 

,~~-. 1 
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trouble spots and a parti.cular police beat is chosen, whether the of'f'ense is 

burglary, ,~uto ,thef't, or,!'laliCious mi,~chief'. 
-:' ~:-:.~. ;: . . ;' .. 

Information re'~~~ing to that:bE3at' s particular. ~,ri~e' p;rob~eIll ,is obtained f'rom 

th~ Pat~~i.Di Visi on'" Criminal in vestigatioll'.Di vi;s1 ort, and the' Planning and Re
i' 

P1i., search Divisiol1. Once' the inf'ormation has been c()rrelated and written in 
t i :journalifitic ro~m, 'i tis submitted' to the Dal1~s Times ~~rald, one of'the major 

,1 pity newspapers.: The new$paperthenp~intsthe. item each Sunday, including 
f 
':information·a.s to the next 'me~ting of' anOperati.ol1:G~t .Involved anti - crime 

: . .., ..-. 
{ 

t beatcommi ttee meeting in that specif'ic are~. The article seeks to alert the .i " . ,: .. 
I citizens in a 'specif'ic"area to a particular crime problem, methods and f're-
r 
- ~ency of operatien, and other related inf'o~~ation. 

i' 
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The primary objective of such a news arti.cle is to create concern in the area 
(:" ,) ~.. ~... 

of the ci tymentioned. Potential benefits of such an article '.are i increased~ 

inforlllation about crime., enhancement of the Get Involved program, and more~,/:. 

criminal apprehensions and offense clearances. 
, , 
'.' 

,-

Bea,t 127: Crime 

Bu{glariesTop Offense 
Editor's Note: T\tis Is another, In a 

series of articles pinpointing' higIi-density 
.crime are~ 1n the city •. The lrifonnatloo 
is published by The Times Herald In 
cooperation with the Dallas Police De
parbnent'sOperation: Get· Involyed. 

• 
Televi~ions, jewelry, stereo 'eqUipment 

and money areamong.,'the'inost favored 
items being taken in a cm'rent wave of 
burglaries on police beat~. north 'of down-
town Dallas. " 

The'area.isbounded by Oaklawn, Lem
mon, 8nd the Dallas North !foUway. 

Through the prst,10 months of this year,. 
there have been 1,$8 residential bUrglaries 
~ the area. They have U$enplace in, all 
hours of the day and every day of the 
week. . . 

Residents- of the area ,are . asked to reo " 
cord: the ,serial nUmbers of items whicli' 
might be . stolen or mark 'them in aceor-

. dance' With 'the dePartment's n~W' Big Cis 
program. 
. Beat lZ7's,next Operation: Get Involved . 

meeting i~ scheduled for Thursday' at 7:30 
p.~.,jn the HoustonEIernentary,Schpol, " 
2827'lJhrOclOnorton.· -

ReSidents nea'r downtown lJallas are al ertedto a spec itic 
~rime problem, with a number of acHons s,uggested. to them. 
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Guidance 
·Ce,n(ers 

In the Fall of 1968, representatives from th~pallas Independen,t School Dis

trict, Dallas Police Depar:tment, Dallas County Juvenile Probation Department, 

and the :qallas County Juvenile Court met to discuss the critical truancy prob-

lem which had developed in certain areas of the city. It was the consensus 

that truancy was a serious detriment to proper youth development. More imme

diate, they felt that truancy was directly related tothe seriously increasing 

crime rate. After several conferences, the group of officials decided to ap-

ply team efforts to cop'e with the problem. Thus, the School Community Guid-

ance Center Program was established. 

The pilot venture was implemented in March, 1969. Police officers in the :field 

A truant youngster receives the attention 
afpe,ople ,who' want ~ to'help him.' .. '.;. 

-.126-

were to take into custody those 

children found absent from school 

wi th'~ut the knowledge and consent 

of parents or gua.rdians. The of-

ficers would then take these stu-

q,e1;lts d~rectly to ,?- Center st1:l.ffed~ 

by a police ~fficer ~rom the Youth 

.J;livision, ,~ probati9n officer, a 

,sCPOO+ oft:ici.al, an,d a secret.ary. 

~: 

,::1 



. , 

Through the coordinated efforts of this staff, an attempt would be made to 
~~'~.'~~: " 

learn the reasons for the individual student's truancy problem. FUrther, the 

Center personnel would also take steps to get the student. back ;;Lntq., .• school ;" 
, ',{ " • ~': ~., < " ',~' ":. ,", •• ; 

release the child to his parents or guardian, and/or refe~ him to another a-

gency for appropriate action. 

Students, parents, and the general public were inforl]led of the School'CbmiUu:..·· 

nity Guidance Center program through newspaper articles, radio spot announce-

ments, and special television features.' Fosters' stressing the ,importance of 

staying in school were displayed in schools and area businesses. Officers of 

the Youth Division presented theprograni several times to the students a~tend-

ing the junior high school where the initial Center w&s to 'be located. 'This 

SChObl was located in a primarily low income area where the truancy rate was 

quite high. 

The pilot program was in effect from March through May, 1969. Absenteeism, 

which had stood at a rate of 35 percent at the beginning of the program, was 

reduced to 15 percent. At the same time, reported crimes in the area adjacent 

to the school decreased nearly 50 percent during school hours. 

On the basis of this success, thrze additional Centers were op~ned ~n Septem

ber, 1969. A fifth Center was established in March, 1970. During the 1969-

70 school year, approximately 9,000 truants were'processed through the Cen-

terse 
:j 

Two more Centers were created in September, 1970, followed by aneighth Center 

in January; 1971. One Center was relocated. sa that all eight,. would be j:.n 

strategic locations throug~out the city. During the 1970-71 school year, 

14,293 youths were handled by the Centers~. Pers~mal results during this term ' 

-t27-
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saw 267 children receiving free lunches, 555 acquiring badly-needed free ,cloth-

ing, and 1,325 obtaining necessary parent,-child development counseling. 

There are other aspects of the School .community Guidance Center program which 

have indicated positive results. The truancy situation continued a downward 

trend. The student "drop-out" rate declined 4.5 percent, and the city's school 
" 

hours crime rate decreased 10 percent. Perhaps the major aCdomplishment of 

the program, however, was the "communication bridge" which was created to 

cross the ,"youth-authority relationship" gap. 

The program, ,which represents an 

innovation in youth development 

through the cooperation of major 

community institutions, has been 

an outstanding success and is an 

asset to the City of Dallas, its 

institutions, and most of all, 

its children. Many times, the basic cause of a child's 
truancy may be solved through referral. 
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Helping 

Hand 

Program 

A critical concern in any neighbox:hood is t:he safety of the children. going to 

and from school. Any number of emergencies might arise, such as sudden thun

derstorms, animal attacks, child'molesters and exhibitionists. The child may 

not.be equipped with the experi~nce or emotional maturity to cope with such 

problems; the guiding hand of an a,dultis needed. 

Since September, 1969',' in cooper.at.ion with Parent-Teachers' Associations and 

the Dallas Independent School Distl;'ict, .,th~ Dallas Police Department has co

ordinated a Helping Hand progr~m. Under the Help'ing Hand concept, volunteers 

are located throughout the city and are available to help children,.who encoun

ter any difficulties while enroute to or from school. The volunteers display 

The small child o'n theUXLy,to and from 
school .is exposed to, many unseen dangers. 
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in their windows a prominent 

poster depicting an upraised 

hand against an orange back-

ground. In ini tia ting the pro-

gram, a police coordinator 

gained the approval of the 

Dallas Independent School Dis-

trict. Working through the 

C1 ty Council of PTA Presidents, 

-- -.-.~-~~,,",-=====--., ..... -...... iFnp'"n'.~-=-'"-- .• - ~;c:;.;:::::;;;:;;:..,.,.".;;;.==_:;;:.;:.:.:: ,c:_:::-::""';r 

,:'. 

; ~ 

the program was made available :to the 136. public elementary (Schools' in Dallas. 

An indiv.ldual PTA wou.ld .invite the coordinator before a meeting to explain the 

program. Posters wereprinted':with funds provided by the Dallas Crime Com.-

mission. 

w-~th ·the adoption of the. l'rogramby a PTA, the officer meets with. the organi

zation's executive 'committee and· a· PTA coordinator is appointed. The PTA will 

. then subdivide thEl school's jurisdictional. area into. subareas., The PTA coor-

dinator appoints an assistant coordinator for each o:f .tne subareas and it ia 

; their duty to solicit volunteers· for the program. 

Volunteers submit an appl~cation containing three personal references to the 

PTA. The PTA coordinator or an. assistant coordinator will check with those 
. . 

-.; references to insure the good: character and the responsibility of the volun-

teer. Especiaily: examined is the ability of the volunteer to control ~xcit-

ability and remain calm in an· emergency or crisis - a key factor in handling· 

an emergency involving a child. No: restrictions are placed on the number of 

volunteers allowed··.to· participate. . Once a. volunteer ,is accepted, the person 

is given a poster and literature,:..aILof which is· signed for and will be taken 

up should the volunf,eer prove unsuitable. 

Through the principal or the police coordinator, the children in the school. 

affected receive instructions about the. program.. They are urged to go' to a 

home displaying such a sign if there is an emergency, but not just to use the 

telephone or restroom. They a;re also, given literature to take home to their 

. parents, informing them. about the program. 

The Helping Hand volunteer is expected to be. home only- during the hourswhen 

children are Emroute to ermd from- school. They are not to give a child food~. 
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drin~, 'or any type of medicine. AJ,so, they are not to transport,; ~.:cnil:td tn 

/-'. 

their personal car. If. a cnildmust go to. the hospital,. 'thepolice,are,:¢cL..led 

to make ambulance arrangements,re1i~i'ling the Helping Hand.: volunteer 0:1);, -this 

responsibility. 

The. volunteers are asked to look for potentialhazards, :such ass10w~·moving 

cars. in' areas where .:childrenp1ay or travel, as.·wellas occupied' parked cars. 

and ,loiter:i:ng men. 

The Helping Hand program gives the children a silent escort to and from school. 

The ease and simplicity o;f such ·a pr.ogram go far in 'setting parents' minds at 

ease. 

.. 
Through the beginning of the 1971-72 schoOl year, Helping Hand programs have 

been ·organized at J4 elementary schoo1s~ ~cause of a more aggressive ap-
" ' 

proach, it is anticipated that approximately 30 to 45 more schools will be 
, . 

added during the school year. 

In 'addi Uon to the Dallas program, the police departments of six adjacent com-

munities have asked tne assistan·ce of our department 'in establishing Helping' 

Hand programs :for their ·schoo1s. 

. ' 

.. ' ,'" .. 

-131-

It :::;s::: ......... :a ;:::t;\ ...... 4i."-, ..... I,.,.,.AZ ... r .. .,,...~~~~~;;;:;:=...,.-;::--~';"~~~~;:-,;.-.~.:~.,.~-'-.---~1.!£' 

~ .. ~ '. ',' 
~ .... 

Police 
Athletic 
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. ; .' 

'. ~. 
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. -'" 
'} Almost every maj or community has some 

~ sort of youth organization sponsored 

by its police department. More often 

than not, this organization takes the 
. .~ .. ..';'. 

form of a Police Athletic League. 

«;'W~ile s~m~, ~ay argue .. ; ~ha t 

~\recreation for youth is a 
\~." 

organized 

negative 

Organized basketball is one major PAL 
activity. open to low-ir:?ome area boys. 

approach to the prevention of juve-

nile delinquency, it is the most re- ... , , 
alistic approach available until that time when a more positive method is i-

dentified, considered feasible, and resources made available foritsimp1emen-

iation. 

The Dallas Police Athletic League was initiatE;ld in 196iand inqorporatedas a 

non-profit organization • Since its inception, 'itha,s prOlildted such activi tie~ 
. .....".." . 

as ~amera clubs, bowling teams, participatj"onln theDail~JSoi:!.P: Box Derby~ 
c~~ .,.' ' '., .' 

. .: . : " ~ 

~.~ .. 
handball, Golden Gloves boxing, model airplan~.·grou:ps, so~cer, goli,'an4ches~. 

.. " • . .- .,; ! ".,' 

: In addition, the League sponsors an annui3.J; pfcnic £o± ,'Ul'lderpri vi1eged 
-" in , .. " .' ~ ~ .1 '. , , 

child ... 

ren, a summer baseball program, a football 'le~gue" and distribut~on of fruit 
" ~ .. 

' .. 
to needy. Ghildreneacl1 Christmas through the Police Department' s Community~r-

;: vice (StorefrDl) Centers... 
-132 -
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PAL is governed by. a Board of Directors, .. con~isting. of the r£;aguepresident,' 

four vice presidents~the iro.mediatepas:t ~resldeiit~_ ,and thr~e' elected direc-

. . tors. PM. offic.ers are ele.ctedfora one-y,ear term. 

Membe:r;'ship.in PALis'defined in C;ategoriesf 
. ' _ . " '. l: . " . . . , '. . .: , < .: ~. '. " ' 

1.. Regular ~id:orMeIilb~rshi~ :is", op~n to all .adult:citi·zems' ,of the:' coni-
.' 

mun,ity, as,lo~g as at least ?O percent, of ;the memb~rshipCcin~is;ts:oi_ 
". .' ..... . :. '~. . '. . 

.pol:i~e -of'.:fice~~,., -.' Seni~~.,me'.flbers'act ·as in:s~~ctO-~s or: sppns9rs of' 

, 'j PAL ,ac'tivi ties'. . \ .... ' .. -
. , ~,". '\" 'II '_,' _ ' . " 

2..' Sppnsor" Men(bershipis-gi:ven' ,to those:irutlvidualsc;,'or or&ail..izations 

3.: 

4. 

" .... 

'. w~ich.coiit:r;ipUt,e fq.nds; to the LeagUe. 'SoIlleexample's 'are bank:i, de~ 

~i-tment ;st~res. 1~b6runio'ns; and, .oii ,coni.pan~'es~ all c)f 'wQich have' . 

',made anrnial .. cE?n.tri butions. ::' 
" -

Juni-~rMe~bershlp, . ~n the()i:y, . is o~~'n-and 'consiat~ :of' eWir;y boyanii 

girL in Dallas betw~eJ:l .th~,ages of 6.' and 20 • . ,Each, Juni,orm~inber who 
. . . 

formally. j oi'ns .i s. issued CI: memb~rshi p card' ~nd a PAL T-shirt ~ 
, . 

An honorary Board ·of Directors is established e.achyea:r, corisisting 

of 18' prominent 01 vic leaders who: are Sponsor Members • 

The.League'maintains four standing 

commi t tee s : Fund Raising, Mem ber

ship', P:r;ograms, andPu1'llic Relations. 

Each committee is beaded by a vice 

The impressions children ha.ve' of the. _ 
polfce will fnfluence soc'faJ att itudes 

Fin/?ncial resources ~upport'ing pAL 

have . been totally . from· private' 

" 

¥_-, ----
, .... "'.' 

. :.1 

'.' . 

sources. All city banks, acting through a clearing house, donate $1,000 ah-

nually. other large and small donations come from businesses and citizens." 

The League has never conducted a public fund-raising dr'-.,'le J although there are 
, , ~' .,. : ~, '. • "';l. 

currently plans for an annual'PAL Banquet for which ticket sales'will provide 

a supplementary means of fund-raising. 

The .enthusiasm -of those officers involved in the PAL program have m.ade it a 

success. Thus, the League is another effective vehicle for promoting the 

.badly-needed positive image of the police officer in the community •. The po

lice are placed in the position of contributing di'rectly to the. welfare and 

needs of the city's youth. 

Organfzedath1etfcsgive'a chi'lda foundation on 
whioh to build, 'o:s well as deter himfrom ant isocial 
behavior .. 

" ~ .. 

i 
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Good 
. ~Cltizens.hip 
.'. ..'" ' .. 

(First· Offender) 
'P'rogra~ 

Many parents are not auxzre of what 
the z'r cntldren are do ing' each day. 

. In 1968, it, was alarIiling],y noted that 
. ", . .'·r, 

the recidivism rate of juveni.J.e, offen-

dars taken into custody by the Dal~as 

Police Department was .52 percent., It 

was evident that there was an immediate 

need for some program to stem the steady 

increase and to reduce the number of re-

peat offenq.ers. 

In' October, 1969" a Law Enforcement As

sistanceAdrninJ..st;r'ation grant of $18,752 

was combined with matching municipal 

fu'nds .tel provide:'a total of $)1,254 to 
•. 1 

im~lement a pilot effort known as the First p,1fender'Pt,ogram. The purpose of 
,.- . 

this activity WaE1 to reduc.e ·,the r;;lte .of recidivism and; improve police-parent

child relatiorisby working together in an atmosphereofpositi:ve communication 

and mutual unde~standing. 
. ~~:-: .. ~- ,",. ~ 

,.':" 

Prior to th~ initiat;i.on ofithisprogram, a youth who . had cQIjlIJlitted minor of-
,} .. ' 

fenses was released to his parents or guardians with no fur~her aqtion. With 
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the ad"()p~;i.on; of tne innovative Fi,rst Offenq,er Program, however, juvenile of:'" 

f~nder;3 and their paren~s or guardians were requ,ired to attend a positive de

velopm~mtpresen;tation. Initially, the two-session program wa,s conducted si-

mult~ne9usly at four locations and emplo~ed nineteen officers • 
" . 

'Lesson. pla,ns" Written handout, mat.erial,fi:I.ms and ;:;lides were utili~edat theE1e 

meet~Il,~~to instill,in,the youth;:;, attending the value and :potentiality, they 

p~rsonal1y possessed,.as well as their neighboJ?S and authority ,figUres. Per-
. .: -' .' .:'. ~ . ". '. , 

tinent information was pre:;;ented highlight,irighllman behavior,. the police rolE) 

in America, and how the youth,. to?, could be a cOnt.r~buting .member of society~ 

In addition to the presen ta tions, the young people were given a homework ex.,.. 

amination. Both the child and the. pa,rents were requ:i,red to read a bbok1et, 

"So You're a Teenager - We Need You," which. was designed to'transp1antposi-

tive thoughts in the mind of the reader to disp:J.ace negative ones. After re-

turning the test of the bQoklet, each youth ~f3ceived a Good Citizenship Cer-

tificate signed b~ the Chief of Police. 
" 

It is not mandatory that parents and child attend these:sessionl?,but the aura 

of police authority inherent in the arrest situation lends itself well to at-

tendance. Should a youth and his parents fail to attend a shceduled meeting, 

a letter iq,mailed to them rescheduling their attendance. Should they fail to 

appear at' the second scheduled meeting, no fUrther efforts arE) exerted by the 

police. 

The program, now called the Good Citizenship Program, is administered by' the 

You:t,h Diyisi9n., In the period October 20, 1969, thr.ougbAugust )1, 1971, 1,80) 
." , . 

-136':' 

,", 1 -~ 

,; ,. 



~, <, 

I,', 
,i 
1 

, 
i , , 
, ," 

J 

I 

1. 
! 

, ' 

" 

youthful offender-s completed the First Offender Program. Of this number, 273 

have been arrested since completing the program, representing a recidivism 

• ; rate of 15.l3 percent. 

Of the 1,318 youths who completed the program in 1969 and 1970 alone, 85 were 

since arrestedaf'ter January 1, 1971, representing a recidivism rate of 6.4lJ. 

The Good Oitizenship Program aims 
at a reduction in youth recidivism. 

percent. Twenty-five, or 5.1.5 percent, 

of the 485 youngsters who completed the 

program between January 1 ahd August 31, 

1971, were repeat offenders. 

Am'ong other benefits of the program, 

participating officers soon discovered 

that many parents were unaware of the 

seriousness of a child's mischievous 

acts. In addition, the program revealed 

numerous agencie s available in Dallas 

to assist families experiencing prob-

lems,and during the pilot venture, 

sixty youngsters were referred to these 

agencies. 

During the second y~ar of this project, costs were borne alone by the City of 

Dallas, and of necessity, the operation had to be scaled down to one central 

location, which also eased transportation problems occurring earlier in the 

'"program. 

Additional funding for a seven~month period (October, 1971, througp,June, 1972) ,: 
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:fT .. , 

in the amount of" $20,066 ,has been obtained from the Texas Criminal Justice 

C'ouncil. 
'.~ . 

'The Good.Ci.tizenship Program' remains under eval1:lation., but it is evident th~t 

the program has been., a 'success and made a major contribution to the cOhtrol ,of' 

recidiv;ism~ with '~lessening oit-he' ·frequency . of' repeat. juvenile offenders, 

itl).a.s,been possible' to directeffort.swith greater impac.t towaXd provi¢iing 

.. help' ':for, potentially s~r:lous' juvenile violators and improving the relationship 
~ , " .~ . , ' . 

. '. 
be,tween; police, Ohild" and pare:n:t~ 

"', . 
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Law 
. Enforcement 

:- ..' . ~ .. '.' "i. 

Explorer 
Posts 

, . . , 

:: , 'I ", 

In rece~t year~, the~oncept of the Explorer Scout has changed considerably. 
. . 

Exploring once represented only an extension ~f 't'he' Boy Sc~~ts, but has '~vol ved 

into a career-oriented program. Explor,er Posts now reflect a career interest 

and represent such vocations as Medicine, Clergy, and more recently, Law En-

foI-cement. 

Currently the Dallas Police Department, through the Police Athletic League, 

sporJ.sors five Law Enforcement Explo:r;,er Posts. Young men and women from ages 

15 through 21 actively participate in the program. 

The five Explorer Posts are coordinated through the Community Services Divi

sion which acts in an advisory capacity. Each Post is expected to be largely 

self-sustaining, although the Police Department provides uniforms and meeting 

facilities as well as resources for Post activities such as speakers, field 

trips, and patrol observation rides. Each Post is chartered through the Boy 

Scouts of America. 

The objectives of the Dallas Pol~ce Department' sLaw Enforcement Explorer pro

gram clearly show the potential it has for the Department: 

1. The involvement of young adults to provide a broader base of 
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1"
commu-

" . 

nityunderstanding and 

re'spect 'for law and 

order • 

. 2.' An opportunityforyoung 

adults to observe 'and 

become involved in law 

enforcement and related 

.Law Enforcement Explorers view police 
operations to understand their 'true role • 

communi ty programs,' cre'-

ating a true picture of 

the Police' Department 

as a potential career choice. 

3. The development of an additional community resource which can ably 

sup,Plement law enforcement efforts when needed, primarily in the areas 

of non-criminal police functions, communications, and search and res-

cue. 

4. To supplement Police Department efforts to solicit the assistance and 

support. of the general community as a.11. effecti vemeans· of crime pre-

venti on. 

5. Indirectly influencing·a larger portion of th~ young adult community 

through the assimilation 'of present Post members into their peer 

groups to increase un~erstanding of the pplice role. 

Of the fi ve Po~ts, two are located· in. primarily low-income areas and have been 

quite ·successful in solicit~ng and maintaining youth interest ~d . participa-

tion. 

The only difficulty the Department has experienced with the program has been 
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participation by sworn personnel as Post Advisors and CommitteelJl.en~ Because 

of emphasis, on advanced education resulting. in a majority of officers a:ttend-

ing college, rotating shifts, and possible lack of sufficient incentive for . ; 
participation, the existence of several Posts has been in jeopardy. 

expected to be overcome once progrC!,im value becomes more apparent. 
\1 

This is 

Those young adults involved have been quite enthusiastic, largely because of 

the built-in, attraction of law enforcement and the, patrol observation rides.' 

The Department is currently looking to the creation of at least two more Posts 

within the next year. 

.... 

In minority communities, the Explorers optm. a new 
avenue of attaining bett.er po-I ice-c itizen relat ions~ 
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Police 
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Like many youth programs initiated by police agencies, the focal point lies in 

the establishment of effective communications. If the ultimate purposes of 

enhancing respect for the law enforcement function, as well as the more imme-
, " 

diate objectiVes of specific programs are to ,?e obtained, the communications 

must be such as to promote mutual understanding • 

. 
Having determined a need to establish greater communication opportunities with 

high school students in Dallas, the Community Services Division of the Dallas' 
, " 

" . 
Police Department launched aprog.ram of Student-Police Councils in the senior 

high schools within the city. Beginning with the fall semester of 1969, the 

program involved the bringing together of police and stUdents under circum-

Understal,~t'ding and communicatio,ns.are;,a 
II . 

key aim u,~f the Student-Police Oouncil. 
, '1 \ • " I • 

1 

L 
tJ 
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stances which would make possible 

the achievement of a number of 
, .. 

goals: 

1. The improvement of dia-

logue between police and 

student. 

2 • To acquaint the police 

officer with the prob-

lems and expectations of 
" 

students. 
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3. T.oacquaint sutdentswith,p.olice 'probiemsan.d 'dii'ffi"culUes·. 

4.. T.opro:v.i·def'.or :an,interchange '.0£ related 'idea's" inf.ormat1<m"'andpro

grams betwe'ensch.ools .•. 

5. 'The .opyortunity fer part'icipatingstudents t.opass .on whatfney. had 

gained .fr.om the pregram t.o :their peers. 

.6.. The hal tingandprevent'i.on ofrumerscencern'ingpolice .tabt:ics ~and 

.operations. 

Cemmuni ty Services DivIsien pers.onnelcentacted 'scheol :prinCipal:s'l:n order te 

'explain the pregxam ,:andrecei vepernii'ssien 'te appear befere the :schools" Stu

dent C.ouncils~The C.ouncils werea.:sked te :stibmi,t the 'names oftwQstudents te 

represent their .scheel's .in ·the pregram. The ,method .of ,selecti.on"wasle-ft te 

the scheel's, :wi thfinal appre¥al pro~ided by the principals. 

Once representatives have been a-ppointed, p.olic's. pers.onnel then c.oordihate a 

number .of ac,ti vities: 

1. Orientati.on - This invelvesa !sessien inwhibhstudents :are provide'd; 

a brl-ef history .of -police develepments in the United states·, cas -well 

as an :evexview .of the DaJ.las 1'e1ice Department ;andits ebJective·s,. 

2.. Assignmentte Cemmun'ityService Centers- Ob'servingpo1:i.ce personn'el 

at werk in lew-inceme area 'pelice :servi'ce f.acilities, :students have 

an ,ep],ertunity tesee the police funct'i.onin a :;pr.ote:ctiveorthera-

puti'cactivity rathe.r thana repress:i,ve :a:ction. 

3. Assignment 'with youth Divisien :efficers - nncem.ore· '.observing, :stu

de.ntsagain :see the pelicee~eratine; in 'a pi,otecti vesensell'~ey see 

firsthand the many preblems invelved in p.olice-y.outhacti.rttiesand 

the manner in which the police 'take actiontoresol v~, tl'lem •.. 

4. F'ield trips te .areas, .of interest and study· - Many functi.ons, ~hile 

distinct frem law enf.orcement, are either directly .or imii'rectly "re-
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lated-. 'Fiead trl'ps 't.o. observe tliese 'functiens ;I'e±nf.orce, 'the idea. .of 

.th;e ~p'drice;asOneefniahYi:hstA. tutlonswhic!h ''seek to make the celilmu;" 

nity'safer.students have observed. ;the ~activi'ties 'oftna Fort Worth 

Narcotics : Hcrspi tal asw.ellasth'eDallas 'C':rty";'CouhtyCrimirial Lab.o

:ca:tory. 

.5.' ,Obsei'Ya:t'fon ,of l'oTice.'O'p'erations- The students are 'permitted 'an ep:" 

:p.ortuni ty 'to. see the mariyfacets .of the Dallaa PeliceDe:partment, in 

actlo'h. They s~etfle 1mpQ;ttance-.of ,coimminlcatiensbyseeirig the dis

. ,patchers t office 'ahd ''the volume .of '"reque'sta f.orpolide'serv.1:cethat 

pour in-. They also observe 'in ,Distr~ct :~itatibns', as well as ride eb..;. 

servati'onwi th Patrol .or Traffic elements on a tour .of duty. The 

complexity ·ef police operatienscbuldnet b3 mere vividly illustrated. 

6. Observat'ien of court preceedings - Field t2'iIlS take the stUdents to 

beth municipal ceurt.s ~,nd higher fe]:enyceurts to better understand 

how the ;pollee fi tinto the crimi rial justice system', 

':i?eried,ically. all ·members of the Student-Pelice CO\\tncil meet to discuss their 

experiences and relate theIil te the,ir. attitudes toward law enfercement. Police 

perse'nnelattend these discussions to answer que stiens and t.o provide serioUG 

theught abeut the significance of topicsahd ideas related te justice alld law 

emforceJilent,. 

13eginnJ.'ng in the fa:ll of 1971'fthe,St'udent.:..Pelice Ceuncil effort became the 

re:sponsibility '.of the Youth Divisi'om Feedback te date has indicated that the 

program hasthepetehtial fe~achievingthe obj'ecti ves desired., 
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Mini-Bike 

Program" 
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Probably the most ilTlportant area of police-comm~ntty rela~ions ~.~ ~hcd of deal

With the adult community, attitudes and habits are more or i'ng wi th youth~ . ' '., ' 

, li t~le likelihood of signifi,?ant ,cha.n~e. Wi th youth, less established wit? ,r"" 

,. th t tion P, rocess is st, i,ll ongoing, however, experience ,is limited, and (e ma ura, , 

new ideas, new concept~"and, mgre imJ?o;r:-tant, flex-leaving them receptive. to " 

iblity in perception • 
. -'. 

efforts in working with youth were bolstered with the implementaThe police 

tion,6fthe Police - YMCA Mini-Bike Program. The HonciaMotorcycleC'orporation I 

d YMCA 'branches across the country, ,1 'made a gift of 10,000 mini '-bike s to selecte 

, . . t t· e work in with the'·YMCA responsible f'or organizational'and·adlTll.nl.s ra l.V the 

program. 'The police parti'-

in-ci pated, by providing 

st.ruction'and assistance on 
, , . 

a voluntary basis. 

During 1970, children in the 

ages 8 through 14 met week

ly at a local YMCA branch in 

a 'predominately low income 

~~i11t~~~:nr::~~"~c~l 

The Min i -Bike program alms a,t traffic s~fetY, 
but also enhances police-minority relatzons. 

,..145-

area. They attended training sessions 

in the proper use of mini-bikes under 

the supervision of YMCA counselors and 

wi th the active participation of police 

solo motorcycle Officers. 'Several ma-

jor benefits were derived: 

1. The greate~t impact was in the 

teaching of good traffic safe-

ty habits to these young child-

reno Using such a faSCinating 

tool as the popular mini-bike, 

police officers were able to 

'maintain enthusiastic . inter-

The Dallas n1ini-bike drill team won 
nation-wi.de attention for precision 

est while establishing positive attitudes about driving and safety 

habits. Also taught was the importance of preventive maintenance 

through inspection of safety devices Oil the vehicle before starting 

the machines. 

2. Another major benefit was the relationship established bet-ween the 

children and the police. As is too often ty-pical in police.,.minority 

relations, the children were suspicious' of 'the police at the outset 

of the program. After the third week, the children had discovered 

that the officers were really their friends and were indeed human. 

A common interest in the project helped to develop a bond. Officers 

who had disp~ayed little interest in the project and its potential 

found themselves e,aught up in'the activities and gave much of their 

own off-duty time to make it a success. 
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Ap a result of this program, and because of the participation ang: interest'of 

YMCA and police coordinators, Da11as was nC3Jlled as the National T;raining Center 

,!Ol;' ,!MCA Counselors irtJhis prograIil. f!everal. training films:;:are slated, about 

the \D~'lias program,:'o~~ of which wUl be funded by theHondaCorporatiori for 

national di.stribtltion. 

The ini tial-program involved approximately 40 mini-bikes apd 150 enrolled non

delinquentGhiidrep-~' . CUJ:-l:'ent plans involve taking the program to a 90unty 

'H9m~ f;r' d~J,in~ue~tb()ysWhich will see the program utilized for approxij~ately 

80 bOYs/', A:thi;r:'d program for delinquent boys is also slated for another area 
", 

of the; ?i'~y~.· " , 

The Pepsi Cola Bottling Company donated a large yap to the program for trans

porting t~e lllini.,.bikes and to have a mobile repair shop. Insurance for the 

program is maintaineq. on a "per machine'\>asis r/3.ther than per riq,er, thus en.,. 

abling the insuring of everyone 'Who:pides. Maintenance, gas, oil, and replace-

ment parts are either dOnated or paid for by YMCA fundf:?! 

A drill team Was organized by the better bike riders, and they have made sub~ 

s.equent appearances in parades, sport~ half-time activities, anq other pUblic 

display~" This program has Iiluch mqre potenti~ than many qther YQ~th program9 

preyious+.;y unQ.e~taken. 

"!14'l"!' . 

Prepared by the Program Development Section, 
Oommunity Services Division 
Dallas Pol ice Department. ' 

Inquiries concerning these and other programs should be directed to: 

Director 
Oommunity Services Division 
~llas Police Department 
106 South Harwood Street 
Dallas, Texas '15201 
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