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THANK YOU, LADIES AND GENTLEMEN. IT IS A PLEASURE TO BE HERE TO CHEER 

YOU ON IN YOUR EFFORTS TO DRAG mE CRIMINAL JUSTICE SYSTEM KICKING AND. 

SCREAMING INTO lliE SECOND HALF OF TIiE lWENTIETH COOURY I 

(}JE Kc.r-y TO 111AT ENTRY, OF COURSE, IS ll-lE INCREASED USE OF SYSTEMS, 

SYSTEMS OF ALL KINDS, INFO~TION SYSTEMS, C~ICATION SYSTEMS, r-DNITORING 

SYSTEMS, rwJAGEMENT SYSTEMS. Irm:ED, WE STIll.. ARE ONLY IN THE EMBRYONIC· 

STAGES OF FORGING THE DISP~TE ELEMENTs OF THE CRIMINAL JUSTICE SYSTEM ITSELF-

. COPS, COURTS, CORRECTIGlS--INTO A TRUE SYSTEM, A SYSTEM lrlAT OPERATES AS A 

SYSTEM RATHER THAN AS A COLlECTION OF LtJRELATED INSTITtJiIONS. YOUR PARTICULAR 

AREA OF CONCERN, INFORMATION SYSTEMS, CAN BE A POTENT FORCE IN PULLING THAT . . 

SYSTEJ'1 TOGETHER, BY FAC1LJTATiNG INFORMATION EXCHANGE AfvK)NG THREE ELEMENTS AS 

WELl AS AMJNG ll-IE lNDI¥IIXJAL ltJITS OF ll-iOSE ELEMENTS. AI)DttIONALLY, I BELIEVE 

THAT THE WAY YOUDESIG4 YOUR INFORMATION SYSTEMS, WITH A RECOGNITION OF THE 

CRI~lINAL JUSTICE SYSTEM AS A ~RKING COOPERATIVE SYSTEM IMPLICIT IN THAT DESIGN, 

CAN ALSO SERVE TO BRING IT CLOSER TOGETHER AS A SYSTEM, 

I WOULD BE REMISS IF I DID NOT GIVE AT LEAST PASSING RECOGNITION TO THE 

PRAISEV/ORTHY INITIATIVES YOU HAVE TAKEN THUS FAR, IN YOUR RECOGNITION OF THE 

. NEED FOR THESE SYSTEMS, IN YOUR lETE~INATICh~ TO CREATE THEM, IN YDUR SPDI\lTAi\lEOUS 

AND, I MUST SAY, -HIGHLY CCMvENDABLE COMING TOGETHER ON A S~ATE-TO-STATE LEVEL TO 

FORM FIRST THE NlETS SYSTEM ANn THEN PROJECT SEARGI. IF ONLY WE HAD jV()RE PEOPLE 

LI KE YOU,· THI S COlXiTRY WOULD BE ALOT BETTER OFF. T HIS EFFORT ON YOUR PART I TO ML 

REFLECTS THE HIGHEST QUALITY OF BOOTSTRAP, LOCAL INITIATIVE, COOPERATIVE USER

LEVEL WORK THAT CRIES OUT LOUD AND CLEAR THAT THE PEOPLE ON THE STATE AND LOCAL 

LEVEL CAN DO THE JOB, THAT THERE IS WHERE THIS NATION'S TALENT AND STRENGTH LIES, 

THAT THERE IS WHERE WE WILL FIND THE SOLUTIONS TO THE PROBLEMS THAT BESET US 
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AS A NATION. IT IS A REJECTION OF 111E STRENG1l1-SAPPING, ENERVATING, 

DEVITALIZING ATTITUDE OF "LET ll-iE GOVERNt-'ENT 00 IT; LET SCfliEBODY ELSE 00 IT; 

I roJ'T WANT THE RESPONSIBILI1Y;" THAT FORTY YEARS OF POWER FLOWING TO 

t~ASHINGTrn HAS TAll3t-rr TO SO MI'NY OF OUR PEOPLE. IT IS A PROOF AND CELEBRATION 

OF l1iE NEW FEIERALISM CONCEPT, I~ITIATED BY TI-lE An'1lNISTRATION AND B'''U30DTED IN 

LEAA, A CO~EPT THAT SAYS WE BELIEVE IN ll-iE PEOPLE; WE BELIEVE IN TI-lE ABILITY 

OF 1HF STATES AND LOCALITIES TO ADDRESS TI-lEIR OW'N PROBLEMS AND FIND TrlE 

SOLtJrIONS. You ARE OOING IT AND YOU ARE PROVING IT. 

THE SYSTEM OF Fi:reRALISM ESTABLISHED BY THE FoUNDING FATHERS AND MY NOTION 

OF FEnERALIstvl ARE· COINcIIENTAL IN l'HAT THE POWER SHOULD REW\IN WITH 11iE PEOPLE, 

POIlER SHOULD BE stW£) AT THE LOriEST LEVEL OF SOCIAL ORGANIZATION, NOT AT THE 

HIGHEST. POIiER SI-DULD BE COOCENtRATED AT THE LOWEST LFVEL, NOT AT THE HIGHEST. 

VifILE -mERE ARE t-WN ARGUMENTS IN FAVOR OF A STATE-RLN, USER-ORIENTED 

SYSTEM, I BELIEVE TIiAT IN ADDITION, WE HAVE 11iE POLICY REASON THAT POtIER oVER 

SOCH C~ICATI~S SYSTEMS, AS IN ANYTHING ELSE, SHOULD NOT BE PERMITTED TO 

BECOf\II,E roo CENTRALIZED ANn TOO CONCENTRATED IN PN All..-POWERFUL FEDERAL AGENCY 

IN A DISTANT FEDERAL CAPITAL, BlJf SHOULD REMAIN CLOSE TO THE PEOPLE. IT IS IN 

11ilS WAY THAT WE G~RD~AINST 11iE POTENTIAl OOMINATION BY THOSE 'INTO WHOsE 

HANDS WE MIGHT HAVE INCAlJfIOUSLY PLACED TI-lE REINS OF THAT CONCENTRATED POWER. 

THEREFORE, WE ARE PRESENTED, AT THIS TiME IN OUR HISTORY, WITH A TECHNOLOGICAL 

DEVELOPMENT TI-lAT FORCES ON US A GRAVE CHALLENGE. IT REQUIRES THAT WE DEAL NOW 

WITH THE POLlCY QUESTION OF WHAT IS THE ULTIJVlATE DIRECTION OF TELECOMv\UNlCATION 

SYSTEMS THAT ARE GOI NG TO BE W IDEI Y USED I N THE FUTURE, NOT .oNLY TO COf'lMUN I Ct ;fE 

LAW ENFORCEMENT INFORfv1.AtTION, BUT CRIMINAL JUSTICE SYSTEM INFORMATION AS WELL. 
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BY lliAT, I MEAN LONG, MANY-PAGED REPORTS -- PROBATION REPORTS, PRE-SEr~TENCE 

REPORTS, PAROLE REPORTS, AND SO ON. THEY ARE NOT SUBJECT TO"TELECQVMUNICATIONS 

SYSTEM TRANSMITTAL NOW BECA~E THEY ARE TOO LONG AND THEY TAKE TOO Mt\I'N DIGITS 

AND THEIR TRANSMISSI~ WOULD BE TOO COSTLY AND FOR OTHER TECHNICAL REASONS. 

BUT WE KN~, TIiAT ULTIMATELY, IDlN THE LINE., THE TECHNOLOGY CAPABLE OF HANDLING 

THAT KIND' OF EXPLOS.~VE EXPANSION OF INFORf.1ATION TRAFFIC IS GOING TO BE AVAILABLE, 

.NID ~ ARE· ~OlNG TO BE USING IT. I BELIEVE THAT ONE VERY VIABLE POSSIBILITY 

MIGHT BE A CRIMINAL JUSTIVE TELEcotffiNiCATIONS SATELLlTE~ OR AT LFAST A PIECE 

OF ONE. WE KNOr'l W1-fAT Ii CAN 00. \~E HAVE Dz:MONSTRATED 111E FACSIMILE TRANSMISSION 

OF FINGERPRINTS ACROSS THE CONTINENT WITH A HIGH DEGREE OF ACCURACY VIA A 

CQM\1UNlCATlOOS SATELLITE. WE HAVE RECOGNIZED THE NEiID FOR SUCH RAPID TRANSMISSION 

OF FINGERPRINTS AND OTHER CRIMINAL JUSTICE INFORMATION IN ORDER TO FACILITATE 

THE DELIVERY OF RAPID JuSTICE TO OUR PEOPLE AS WELL AS MAKING THE CRIMINAL 

JUSTICE SYSTEM M:>RE EFFICIENT. WE KNOt'I THAT EVEN WITH THE CURRENT CCJfvV'1UNICATIONS 

SATELLITE TECHNOLOGY I THE SATELLITE'S CAPACITY TO TRANSMIT VOLUf'/ES OF DATA ALREADY 

IS MANY TIt-'ES THE TOTAl IJ'W ENFORCEMENT INFORMAT,lON TRAFFIC THAT WE i~OW MWE 

ACRoss lJINDLlNES. So WE I<NCNJ THE CAPACIlY IS THERE JlND WE KNOW IT IS Ca-1ING, 

W-ilLE I AM NOT PREPARED TO SAY TO YOU FLATLY THAT SavlETlME IN THE FUTURE WE WILL 

HAVE A CRIMINAL JUSTICE TELECQM\1lJ'.lICATTONS SATEll..ITE, I WILL SAY THAT IN THE 

FnRESEEABLE FlIfURE, wE ~Ill.. HAVE A TELECOf'IMUNICATIONS SYSTEM THAT WIll.. BE 

TRf.lNSMITTING AN ENOOOUSLY EXPANDED VOLUf'IE OF CRIMINAL JUSTICE INFORfv1ATION AT 

REASONABLE COST. 

THUS THE ULTIMATE QUESTIONS PRESENTS ITSELF TO US IN WHO~\IiLL CONTROL THE 

SATELLITE? Yh-toWILL CONTROL THE NATIONAL CRIMINAL JUSTICE TELECOM'vlll'HCATIONS 

SYSTEM, WHATEVER FORM IT MAY TAKE? HHO WILL WIELD THE FANTASTIC POWER INHERENT 

IN 1HE CONTROL· OF SUCH A SYSTEM? 



I I FOR ONE, 00 NOT BELIEVE THAT ~ER OVER THE SYSTEM SHOULn BE 

CONCENTRATED IN WASHINGTON, NOT IN LEM, NOT IN TI-JE JUSTICE DEPARTt-£I'IT 

OR NN OTHER PART OF IT, NOT IN PJN FEDERAL AGENCY. CRIMINAL JUSTICE, 

THE RESpoNSIBILITY FOR Al1>1INISTERING CRI~nNAL JUSTICE, IS AFTER ALL, 

CONSTITUTIONALLY VESTED IN THE STATES J\ND COf'IMUNITIES. ftST CRIM: IS 

A LOcAL PHENMNON AND A LOCAL PROBLEM. THE OVERtJHELMING MAJORITY OF 

CRIMINAL JUSTICE DATA RESIDES AT THE LOCAL LEVEL. THE GREAT BULK OF 

LAW ENFORCEMENT CCM1lJ'4ICATlOOS TODAY--AND TOf'JIORROW-ARE AND WILL BE 

LOCAl TO LOCAL, STATE TO STATE AND BE1WEEN LOCAlS AND STATES. WHY 

SHOULD lliEY HAVE TO FEED THESE CDM'>1UNlCATIONS THROUGH A tOf'IPlITER IN 

\~ASHINGTON? IF TWO STATES NEED TO COfvTv1UNICArE CRIMiNAL JUSTICE INFORfvlATiON 

TO ONE ANOll-lER, WHY SHOULD THEY NOT BE ABLE TO COMVlUNlCATE DIRECTLY THROUGH 

A USER-ORIENTED SYSTEM, sua; AS A SATELLITE, l1-lAT IS CONTROLLED AND 

OPERATED BY THE USERS? 

FOR PUBLIC POLICY REASONS RELATED TO THE CONCENTRATI~ OF P<Jt.IER, THE 

CONCENTRATION OF AUlliORITY, I BELIEVE lliAT PROBABLY TrlE BEST ULTIMATE 

DISPOSITION OF THE PROBLEM WOULD BE THE CREATION BY CoNGRESS OF ,~ FEDERALLY 

O1ARTERED "CcxvtsAT OF lAw ENFORCEMENT. 1/ I MEAN BY THAT, A PRIVATE, NON""'PROFIT 

CORPORATION, FREE F~ AND THE TOO OFfEN HEAVY HAND OF A FEDERAl AGENCY IN 

\~ASHINGTON, OPERATING A CRIMINAL JUSTICE TELECOMVlUNlCATIONS SYSTEM SOLELY FOR 

THE BENEFIT OF THE USERS, FOR THE MOST PART, ll-IE STATES AND LOCALITIES. 

CoNTROL OF nilS CORPORATION, CONTROL OF .THE SYSTEM, CONTROL OF THE POWER 

IMPLICIT IN THE SYSTEM, SHOULD RESIDE WITH ll-IE USERS, Wlll-l THE STATES AND 

LOCALITIES AS W!=LL AS THE FEDERAL GOVERNMENT I WITH THE PEOPLE. I WOULn 

SUGGEST THAT THE CORPORATION SHOULD BE FEDERALLY CHARTERED BY THF GoNGRESS 

SO AS TO PROVIDE IT WIll-l THE AUTHORITY TO OPERATE. PERHAPS A COW.UN I CATIONS 
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SATELLITE SYSTEM, AND So lliAT . IT WOOLn HAVE ll-IE OTHER NECESSARY Atm-lORlTIES 

THAT FLOW FROM A FEDERAL a-iARTER. 

IT WOULD BE PREMATURE AT THIS TIfJIE TO GO INTO FURTHER DETAIL AS TO THE 

CORPORATE STRUCTURE OR iO PRECISELY HC.1f4 THE PEOPLE viCJlJ) MAINTAIN THEIP, 

APPROPRIATE CONTROL, BUT cERTAINLY IHE MECHANISM ll-IAT YOU HERE HAVE 

SELECTED FOR B011-l PROJECT SEAR(}I AND FOR NIBS MIGHT BE APPROPRIATE. 

THE KEY ISSLE HERE AND NCJf# IS THAT AS WE FNIBARK ON THIS JOURNEY TOWARD 

A NATIONAL CRIMINAL JUSTICE TELEC<»fv1LtHCATIONS SYSTEM OF THE FUTURE, A 

SYSTEM OF POTENTIALLY AWESctv1E ~R, ~~E MUST MAkE VERY SURE THAT OUR f=EET 

ARE POINTED IN THE RIGHT DIRECTION. THE DECISION POINT IS NOW, WHEN WE 

TAKE OUR VERY FIRST STEPS. ClJR FOltIDING FATHERS VERY WISELY PLACED 
. . 

SOVEREIGNTY OVER 111E ADMINISTRATION OF CRIMINAL JUSTICE TO STATE AND LOCAL 

GOVERNl'IIENTS, WHERE IT BELONGS. TODAY, WE MUST RErAIN AND ASSURE OURSELVES 

OF ll-IE SOVEREIGNTY OF THE PEOPU: N<Jt.I AND FOR THE RJTURE. 

. \~E MUST PROTECT AND PRESERVE LOCAl INDEPENDENCE AND INITIATIVE IN 

LAW ENFORCEMENT, AND WE MUST SEE TO IT 111AT CONTROL OF THE CRIMINAL JUSTICE 

SYSTEM PJ'JD ITS SUBSYSTEMS REMAI NS IN THE HANDS OF THE PEOPLE WHOM IT MUST 

SERVE. 

I THINK IHISCONCEPTOF SERVICE, OF THE CRIMINAL JUSTICE SYSTEM SERVING 

1HE PEOPLE INSTEAD OF VICE VERSA, POINTS UP ANOTHER CRITICAL CONSIDERATION 

INVOLVING YOUR WORK HERE. I HAVE JUST BEEN ~ALKING ABOUT PROTECTING THE 

SOVEREIGNTY OF THE PEOPLE,. MEANING TriE PEOPLE'S STATE foND LOCAL GOVERNME~rrAL 
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INSTITUTIONS, FROM OOMINATIa'-l ftND ABUSE BY A FEDERAL BIG BROTHERi \'JELL, WE 

CAN CARRY 111AT ANOl11ER STEP, WE ALSO HAVE TO BE SURE THESE SYSTEMS ARE NOT 

USED BY ANY GOVERNMENTAL UNIT, FEDERAL, STATE OR LOCAL, TO DOMINATE OR ABUSE 

PJ'N INDIVIDUAL CITIZEN. 

RIGHT NOW," THE CoNGRESS IS CONSIDERING LEGISLATION AIMED AT PROTECTING 

THE RIGHTS OF INNOCENT CITIZENs FROM INVASION OF lHEIR PRIVACY BY ADVANCED, , 

SOPHISTICATED INFORMATION SYSTEf'r'iSi IN A SENSE, CoNGRESS IS ANTICIPATING 

THE FRUITS OF YOUR LABORS. I SUPPORT ll-IE THRUST OF THIS LEGISLATION. fJ.s 

I AM CONFIDENT THAT YOU WILL SUCCEED IN YOUR EFFORTS TO UPGRADE THE CRIMlNAL 

JUSTICE SYSTEM, I ALSO RECOGNIZE THAT LEGISLATION IS NECESSARY TO ASsuRE 1l1AT 

THE GOOD THINGS YOU DO ARE NOT MISUSED TO VIOLATE THE RIGl-fTS OF OUR CITIZENs. 

THERE ARE SOf"E WHO MAY ASK, \'MY NOW? ~\HAT HAS CHANGED TO f'-1AKE NECESSARY 

A NEW BODY OF FEDERAL LEGISLATION TI-lAT COULD HiNDER OUR LAW ENFORCEMENT EFFORTS? 

~lHAT HAS CHANGED? WaL, THINGS REALLY HAVEN/T CHANGED THAT MUCH YET, BUT WE 

ARE HOPEFUL THAT ll-IEY WILL, AND w-iEN THEY DO, WE WILL NEED THESE ADDITIONAL 

PROTECTIONS. THE THING WE HOPE WILL CHANGE IS THE TREMENOOUS INEFFICIENCY OF 

THE PAST AND PRESENT CRIMINAL JUSTICE SYSTEM, . THIS INEFFICIENCY OF THE SYSTB"l 

AFFORDED OUR CITIZENS VIRTUALLY ALL OF ll-II! PROTECTION THEY NEEDED. 

WELL, IF THAT WAS A GOOD THING, WHY DO WE WANT TO CHANGE IT NOW? \!/E 

WANT TO a-IANGE IT BECAUSE WE ALSO RECOGNIZE ll-IE FACT ll-IAT -n-IE INEFFICIENCY 

THAT PROTECTED ll-IE RIGHTS OF PRIVACY OF INNOCENT CITIZENS ALSO OFFERED A 

SHIELD FOR ll-IE CIRMINAL BEHIND \.i-iICH HE cnULD cOf'IIMIT ANTI-SOCIAL ACTS, CRIME, 

AND VICTIMIZATION OF INNOCENT CITIZENS. WE WANT TO TAKE THAT SHIELD flWAY 

FROM HIM. Bur IN DOING SO, WE ALSO WOULD BE REMJVING THE PROTECTIONS, AND SO WE 

HAVE TO REPLACE THEM WITH LEGISLATION. 
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HE ARE NOW ON THE THRESHHOLD OF A NEW ERA OF FAR MORE EFFICIENT LAW 

,ENFORCEMENT TI-lROlXlH BETTER INFORMATION SYSTEMS, ,AND WE NEED TO BE PREPARED 

IN ALL AREAS. I Mv1. PLEASED THAT CoNGRESS RECOGNIZES THIS NEED Ai\m IS N0\1 

DELIBERATING ABOUT IT. IT IS A RECOGNITION THAT WHILE EFFICIENT LAW 

ENFORCEMENT IS A Fl~DJ\MENTAL VALUE, SO IS THE INDIViDUAL CITIZEN'S RIGfT 

TO PRIVACY I HE ARE DETE~INED THAT IN OUR EFFORTS TO CLEANSE SOCIETY OF 

CRIMINALS, WE 00 NOT REPLACE 1l1E fr1l:NACE OF CRIME ~~1TH THE t·1ENACE OF ll-IE BIG 

BROTHER. WE RECOGNIZE THAT BOTH RESTRICT OUR FREEDOMS, BOTH THREATEN OUR 

SAFETY, BOTH ~ DESTROY US AS A VIABLE SOCl ETY i 

THIS CONFLICT BE1WEEN TWO FUNDAMENTAL VALUES--EFFICIENT LAW ENFORCEf>'ENT 

PND RIGHTS OF. PRIVACY--PLACES A SPECIAL BURDEN ON ALL OF US, ON THE CoNGRESS 

TO SEE THAT TI1ERE ARE LEGISLATIVE SAFEGUARDs TO THE RIGHTS OF PRIVACY OF 

INNOCENT INDIVIDUALS WHILE AVOIDING THE IMPOSrnON OF OBSTACLES TO EFFICIENT 

LAW ENFORCEtvENT: ON lYE AS A lAw ENFORCEMENT OFFICER IMPLEMENTlNG THE WILL OF 

THE CoNGRESS, /ll'ID ON YOU IN YOUR IESIGNS OF THE INFORMATION SYSTEMS THAT WE mLL 

BE USING IN THE FUTURE, I SYMPATHIZE WITH YOU BEcAUSE I THINK YOUR BURDEN IS 

ESPECIALLY HEAVY BECAUSE IT IS UP TO YOU TO DESIGN PRIVACY SAFEGUARDS AND 

SECURITY INTO THE ACTUAL MACHINERY OF THE SYSTEMS YOU ARE DEVELOPINGr IT IS AN 

EXTRA DESIGN CONSIDERATION, AND MAKES THE JOB JUST THAT M.JCH MJRE DI FFICULT j 

THE BURDEN IS ESPECIALLY ~EAVY ON YOU BECAUSE YOU ARE IN THE FRONT LINE, IN 

THE SENSE THAT BOTH lHE CoNGRESS AND I SERVE AS YOUR BACKUP. IDEALLY, OF COURSE, 

IF YOU COULD DESIGN 100 PER CENT SAFETY INTO THE HARD\"IARE OF THE SYSTEM, TIiERE 

WOULD BE NO NEED FOR ~NY FURTHER SAFE~UARDS IN ,ll-IE FORM OF LEGISLATION OR 

REGULATION. THUS THE MATTER, AT THIS POINT, IS LARGELY IN YOUR HANDS. I CAN 

ONLY WISH YOU WELL IN THIS ENDEAVOR, BECAUSE .. Af.'DNG Oll-lER THINGS, ll-IE BUP.DENS 

I AND THE CoNGRESS WILL HAVE TO BEAR IN THIS REGARD ARE IN INVERSE PROPORTION 



TO Ha-J CLOSELY YOU CAN' APPROACH ll-lE IDEAL. 

PERHAPS I C4N EVEN HELP YOU BY lJ'ffiURDENING YOU IN ANOTHER WAY. I 

PM ll-JINKING N<l'I ABoiJT W1AT APPEARS TO BE A MISUNDERSTANDING Nv'ONG AT 

LEAST SCM: PEOPLE WIlli REGARD TO ,THE STANDARDS AND G:>ALS PRoGRAM. THIS 

APPARENT MISiJ'IDERS1AADING HAS BEEN A SOURCE OF GREAT COOCERN TO US AT 

1l-E DEPARTl'1:NT. Too oFtEN WE HEAR FROM CRIMINAL JUSTICE PEOPLE IN 11;E 

FIELD THAT THEIR SPAs HAVE TOLD'lliEM TO IMPLEMENT CERTAIN NATIONAL STANDARDS 

AND GOALS BECAUSE lHEY lliINK -mAT IS WHAT lHE I.F..M WArfrS THEM TO 001 j··hrHING 

COULD BE FAJmtER FR<J.t1 THE' TRurn. 

PERHAPS IF I RECOLNr Sot1;' OF lHE PHILOSOPHY BEHIND TI-lE CREATION OF LEM, 

I CAN MAKE IT CLEAR PRECISELY ~T TH:: NATIONAL STANDARDS AND GOALS REALLY 

REPRESENT AND WHAT lHEV DO NlT REPRESe.rr. LEM l$, IN ONE SENSE, AN 

EXPERIMENT IN INTER-GOVERrnNTAL RELATIONS. IT HAS A RELATIONSHIP TO "THE 

STATES AND LOCALITIES iliAT IS ltUQlE AMJNG AGENCIES OF ruE FEu:RAL GOVERf.JrIENT. 

IT WASlliE FIRST AGENCY BASED 'ON TIiE POLICY OF lliE rtw FEDERALISM WHICH WAS 

INITIATED BY lliE NIXON Jla.1INIsTRATION. THE NEw fEDERALISM CONCEPT IS AIMED 

AT RETURNING POfJERTO 'lliE PEOPlE, AT REVERSING "THE FL(l;J oF Pd'/~R TO 

WASHINGTON, AT CREATING A TRlE PARTNERSHIP .AMJNG lliE STATES, LOCALITIES AND 

11£ FEDERAL GOVERNt1:NT. liaR TIiENEW FEDERALISM, THE FEDERAL tnvERNMENT 

IS NOT THERE TO DICTATE TO YOU,: TO SET YOUR PRIORITIES OR TO' IM'OSE ~ 'ALIEN 

VALUE SYSTEM ON YOU. RAlliER, THE NEw FEDERALISM RECOGNIZES THAT YOU IN THE 

STATES JVIID LOCAI...:ITIES HAVE TALENT, iNITIATIVE, VALUES AND AN .ABILITY TO 

SHOULDER RESPONSIBILITY. You HAVE THE CAPABILITY TO BE AN EQUAL PARTNER IN 

ll-JIS ENDEAVOR, AND WITH LEM, YOU ARE AN EQUAL PARTNER. 

I 
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IT IS UP TO YOU TO PERCEIVE WHAT YOUR LOCAL PROBLEMS ARE. IT IS UP 

TO YOU TO SEEK ANSWERS TO lHOSE PROBLEMS. IT IS UP TO YOU TO SET 

PROGRAMS WITH 1HE POTENTIAL OF SOLVING THOSE PROBLEMS: IT IS UP TO YOU 

TO TAKE NOTE 'OF SUCCESSFUL PILOT PROGRM>1s IN OlHER COM\1UNITIES AND DETERMINE 

hHETHER THEY CAN WORK IN YOUR COifIUNITY I WHEN YOU HAVE DONE ALL THAT, THEN 

YOU MUST TAKE 111E INITIATIVE IN SEEKING ASSISTANCE FROM YOUR PARTNER, ll-JE 

FEDERAL GOVERrl-1ENT. THAT IS 1HE WAY LEM IS SUPPOSED TO OPERATE UNDER THE 

NEW FEDERALI SM. THEY ARE ll-lERE TO HELP YOU, NOT DI CTATE TO YOU. 

r~ W1ERE DOES 1l1Ar L.EAVE US WITH REGARD TO THE NATIoNAl STANDARDS ANn 

GOALS? W:ARLY, ~y ATTEMPT ON lEAA's PART TO IMPOSE THOSE STfi.NDARDS AND 

GOALS ON YOU WOllJ) B; IN DIRECT OPPOSItION TO li-IE CONCEptS BEH1ND THE NEW 

FEIERALISM. FURrnERMJRE, EvEN IF WE COULD SELL YOU ON THE IDEA OF ADOPTING 

lHE NATIONAL STANDARDS AND GOALS IN YOUR COM'1UNIlY, WE WOULD NOT WISH TO. 

fffiJ lliERE ARE TWO FlWAMENTAL REASONS: 

FIRST; I AM NOT CERTAIN lliAT WE AT THE JUSTICE DEPARTMENT EVEN AGREE WIlli 

ALL OF THE NATIONAL STAI\JIlI\RDS AND GOALS. You SHOULD KEEP IN MIND ll-JAT 111E 

NATIONAL STANDARDS AND GOALS ARE THE RECOJ'IMENDATIONS OF AN INDEPENDENT 

CO~ISSION. . Fl.lffiiERMORE, WE RECOGNIZE THAT DIFFERENT cQtlMUI~tTIES, DIFFERENT 

PARTS OF 11-IE CO~TRY, HAVE DIFFERENT PROBLEMS, DIFFERENT SOI...lITIONS, AND DIFFERENT 

PRIORITIES. 

SECOND, AND lliIS IS PERHAPS AN EVEN MJRE FUNDPMENTAL REASON. UNDER THE 

NEW FEDERALISM, WE WANT YOU TO DO FOR YOURSELVES. 1~E WANT TO WAKE UP THAT 

LOCAL INITIATIVE THAT HAS BEEN LULLED TO SLEEP BY FORTY YEARS OF lHE BIG BROTYER 

FEDERAL GOVERNMENT DOING IT FOR YOU. WE WANT TO GET YOUR JUICES FLOWING AGAIN, 

l~E WANT TO EXERCISE S<»1:: OF THE TALENTS YOU HAVE OlIT THERe. HE WANT TO GET YOU 

-I 
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THINKI~ AGAIN ABOUT OOING FOR YOURSELVES INSTEAD OF LOOKING TO \~ASHIt~T(l-I. 

So WE DON'T WANT YOU TO PASSIVELY'AOOPT OR IMI:llErvIENT TI1E NA~IoNAL STPHDARDS 

AND GOALS. 

WELL, YOU MIGHT ASK, WHY THEN DID YOU HAVE THE NATIONAL !lDVISORY 

., "If 

CoM'1ISSION ESTABLISH li4E NATIONAL STANDARDS AND GqALs? THE ANSWER IS SIMPLE. 

'lkIDER THE NEW FEnERALISM,WE OON'r W/INf TO DICTAiE TO YOU, Bur WE CNJ OFFER 

YOU lEADERSHIP BY EXAMlI£. THEN rr IS UP TO YOU TO BuY IT, tJODJ1Y IT, OR 

REJECT IT. THERE IS NO QUESTIOO IN OLR MIND THAT THE CONCEPT o}= 'STANDARDS AND 
, ~. 

GOALS IS A GOOD ONE; IT IS ooT ENOlY'ol-I, ,PARTIcULARLY IN CRiMINAL JUSTICE, JUST 

TO TRY TO ACCot-PLISf.i, A GOAL~ ,WE NEED TO HAvE YARDSTICKS TO MEASURE ~ WELL 

WE ARE OOING AND WE NEED SPECIFIC GOALs TO GIVE OUR EFFORTS DIRECTI~. I 

FIRMLY BELIEVE TI-lAT WE IN lHE CRIMINAL JUSTICE FIELD PARTICULARLY NEED TO GIVE 

rvDRE DIRECTION TO OUR EFFORTS. WE NEED TO SET SdM: REAlLY STRONG PRIORITIES 

AND'THEN CONCENTRATE OUR RESOURCES IN ltIOSE AREAS WITH PROORAMs' OF SUFI=ICIENT 

SIZE AND SCOPE TO ACCC»fILlSH R~ PROGRESS. So YES, WE THINK 'lou SI-KlULD HAVE 
1 'f ~I. . 

STANDARDS AND GOALS, Bur THEY SHOULD BE YOUR STANDARDS I\ND GOALS, 'NOT OURS. 
\1 

, ' ~ 

WE WENT THROlXJH THE PROCESS OF ESTABLISHING STANDARDS AND GOAL~5 AS AN 

EXA"-1PLE. \4E WERE OFFERING A MJDEL. " rtw WE ~ULD LIKE You TO 'FOLLO~\THE SJlMEC:~ 
r " • ,. '\. 0 

, PROCESS. GET YOl"R OWN PEOPLE TOGElliER AND FORM YOUR ~ ADVISORY COr-rlISSION 

TO RECOMMEND STANDARDS AND'GOALS FOR ~UUR STATES OR ~6~UNITIES. 'lET ~HEM 
• -,~ c:'I \~ \.-.."': 

BE THE Pf«)DUCToOF YOUR EFFORTS, YOUR CREATIVITY, YOUR TALENTS., YOUR VALUES, 
\\ 

YOUR PRIORITIES'. THAT IS IN THE SPIRIT OF THE NEW FEDERALISM. IT SAYS, POWER 

TO THE PEOPLE, BECAOSE; WE KNOW THEY CAN DO IT. 

THANK You. 
, ,,<' 
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