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GENERAL STATEMENT 

The information contained in this document was gathered from Kans.as 

Department of Corrections records for parole services as well as 

records and reports submitted to the Kansas Department of 

Corrections by local community corrections pragrams. The 

information on court services was gathered from testimony and 

handouts presented by Mr. Paul Shelby of the Office of the Judicial 

Administrator to the Criminal Just.ice Coordinating council. Mr. 

Shelby also gathered the information on county contributions to 

court services. 
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1. Costs 

a. Money flow. 

PAROLE 

KDOC S11BMITS BUDGET TO BUDGET 
DIVISION 

I 
BUDGET DIVISION DEVELOPS GOVERNOJPS 

BUDGET 
I 

GOVERNOR SOBMl'rS BUDGET TO LF.GIStA'roRE 
I 

LEGISLATURE APPROPRIATES FUNDS 
I 

KDOC RECEIVES FUNDS 
I 

KOOC DISTRIBUTES FUNDS TO PAROLE REGIONS 

COMMUNITY SUPERVISION PROGRAMS 

COMMUNITY CORRECTIONS 

LOCAL COMMtlNI'l'Y CORRECTIONS PROGRAM 
DEVELOPS A COMPREHENSIVE PLAN & BUDGET 

I 
LOCAL COMKmIlTY CORRECTIONS PRc,,"RAH 
ADVISORY BOARD & COUNTY COMKISSION 

APPROVE PLAN & BUDGET 
I 

LOCAL COMHUNITY CORRECTIONS PROGRAM 
SUBMITS PLAN Ii BUDGET TO KOOC 

I 
KDOC CO~ CORRECTIONS SECTION 

RECEIVES LOCAL PROGRAM BUDGETS, 
COUPLETES ANi\LYSIS, & SUBMITS TO 

DIVISION OF BUDGET 
I 

DIVISION OF BUDGET DEVELOPS 
GOVERNOR'S BUDGET 

I 
GOVERNOR'S OFFICE SUBMITS BUDGET 

TO LEGIStATURE 
\ 

LEGISLATURE APPROPRIATES 
I 

KDOC COMMUNITY CORRECTIONS SECTION 
DETERMINES FmAL GRANT ALLOCATION 

I 
KDOC RECEIVES BUDGETED FUNDS 

I 
KOOC COMMUNITY CORRECTIONS SECTION 

DISBURSES FUNDS ON A QUARTERLY 
BASIS TO LOCAL PROGRAMS 

I 
KDOC RECEIVES NOTIFICATION OF THE 

AMOUNT OF PRIOR YEAR UNEXPENDED 
FUNDS FOR DISBURSEMENT THROUGH 
END OF 'lEAR FlNANCIAL REPORTS 

I 
LOCAL COMMUNITY CORRECTIONS PROGRAMS 
REQUEST PRIOR YEAR UNEXPENDED FUNDS 

I 
KOOC DETERMINES THE AMOUNT OF 

tnJEXPENDED FlmDS TO BE DISBURSED 
TO EACH LOCAL COMMUNITY CORRECTIONS 

PROGRAM THAT HAD REQUESTED FUNDS 

1 

COURT SF,RVICES 

OFFICE OF JUDICIAL 
ADMINISTRATOR 

DEVELOPS A BUDGET 
THAT IS SUBMI'l"l'ED 

TO THE STATE 
BUDGET DIVISION 

I . 
BUDGET DIVISION 

DEVELOPS 
GOVERNOR'S BUDGET 

I 
GOVERNOR SUBMITS 

BUDGET TO 
LEGISLATURE 

I 
LEGISLATURE 
APPROPRIATES 

FUNDS 
I 

OFFICE OF JUDICIAL 
ADMINISTRATOR 

DISTRIBUTES PAYROLL 
MONTHLY TO COURT 

SERVICES EMPLOYEES 

31 JUDICIAL DISTRICT 
OFFICES SUBMIT AN 
OPERATIONAL BUDGET 
FOR FACILITY COST, 

TRAVEL, TRADrnrG, 
EQUIPMENT, AND 
SUPPLIES TO 
EACH COUNTY 

COMMISSION WHf.RE 
THE DISTRICT l.S 

LOCATED 
I 

COUN1'Y COMMISSION 
MlPR(\PRIATES FUNDS 
TO CCIURT SERVICES 

I--Ir----
LOCAL COURT SERVICES 

OPERATES JUDICIAL 
DISTRICT'S COURT 

SERVICES 



b. Administratiou (Path of Authority/Decisions) 

I 

~ 

Governor of Kansas 
I 

Secretary of Corrections 
I 

Deputy Secretary of Corrections
Division of Community and Field 

Services Management 
I 

I 
Regional 
Directors 

I 
I 

I 
Central Office 

Admin. 

Parole 
Officer 

I 

Parole 
Officer 

II 

Community Corrections 

Governor of Kansas 
I 

Secretary of Corrections 
I 

Deputy Secretary of Corrections 
Divi.'lion of Coaounity and Field 

Services I Management 

Director of Coamtmity 
Corrections 

Consultant II (2) 
Adm. Officer (1) 

County Ccmnission---..L 
I 

Local Advisory Board 
I 

Local COIlIlII,mity 
Corrections Program 

Director 
I 

Local Program 
Staff 

2 

I 
Local 
Adm •• 
Judges 

Court Services 

r--Chief Justice~ 

Office of Supreme Court 
Judicial Administration 
Administrator 

I 
Assistant Judicial Adm. 

Director of Budget and 
Finance 

t. Services Specialist 

Director of Personnel & 
Programs 

Case Management Specialist 

Child Support Enforcement 

Court 
Adm. 

I 

(31 
Districto) T~ 

Chief Court 
Services 
Officers 
28.0 FTE 

I 
I 

Court Services 
Officer II's 

52.0 FTE 
Court Services 

Officer I's 
265.5 FTE 



.-:. Staff-Programs-Caseload 

staffing Pattern: 

1 Deputy Secretary 
3 Correctional Manager I 
5 Parole Supervisors 
15 Parole Officer II 
63 Parole Officer I 
5 Secretary I 
1 Office Assistant m 
11.5 Office Assistant II 

I04':5 Total FTE 

~seload: 

rurmula for determining caseload: 

Number of clients under supervision 
divided by combined number of parole 
officer I's and parole officer II's. 

Statistics as of 10-8-90: 

4,994 cases under supervision 
78 parole officers 
64 average caseload 

Community Corrections 

SI.lIIIIIar1 Table 
Community Cot=ections Staffing Pattern 

Staffing Pattern: 

20 Directors of CaImuni ty Corrections 
1 Director of Residential Services 
5 Director/Intensive Supervision Officers 
9 Adult Intensive Supervision Supervisors 
1 Assistant Supervisor 
3 Adult Resirlantial Supervisors 
1 Administrative Coordinator Supervisor 
1 Intake/Evaluation Coordinator Supervisor 
1 COIIIIIUllity Services Coordinator Supervisor 
1 Ccmm.mity Service Work Supervisor 
93.50 Adult Intensive Supervision Officers 
9 Residential Case Managers 
3 Juvenile Intensive Supervision Officers 
3 Juvenile Social Workers 
3 Surveillance Officers 
6 Resource Developers 
3.5 Adult Diversion Staff 
3 Victim Witness Coordinators 
3 Substance Abuse Counselors 
2 COCIIIIUIlity Corrections Program Coordinators 
1 Residential Program Coordinator 
1 Work Coordinator 
3 Pre-sentence Investigators 
5 House Arrest Officers 
42.5 Clerical 
224.5 Total FTE 

Caseload: 

Programs are funded for caseloads of 25. 
Some programs actually have smaller 
caseloads. 

3 

Court Services 

Staffing Pattern: 

Court Services Admi.nist.rative Officers: 6.0 
FTE 
Court Services Officer Ill's: 28.0 FTE 
Court Services Officer II's: 52.0 E"!'E 
Court Services Officer I's: 7.65.5 FTE 

345.5 E'TE 

Caseload: 

FY 1989 court services handled 23,378 
probation cases: 

8,177 were felony cases 
16,838 were adult cases 
6,540 were juvenile cases 

Adult cases include: felony misdemeanor, 
misdemeanant parole and traffic 
Juvenile cases include: children in need of 
care and juvenile offenders 

The statewide caseload average is 73.63 per:' 
officer. The average was computed by 
dividing the total number of cases by th'e 
total number of court services officer II's 
plus court services officer I' s. Cow."t 
services officer Ill's were Dot included in 
computing the average as they are 
supervisory for the most part. 



Parole 

~entage of Total Offender Population 
Supervised in the COat!r.lllity: 

E'Y 1990 
FY 1991 

16% 
16% 

Percentage of Total State Dollars: 

FY 1990 
FY 1991 

Services: 

21% 
19\ 

Supervision 
Drug Testing 
Mental Health 
Substance Abuse 
Halfway Houses 
Pre-Revocation Diversion 
Crisis Intervention 
Al./NA 
~arnily Guidance 
Volunteer 
Intern 
Investigations 

Community Corrections 

Percentage of Total Offender Population 
Supervised in tile Community: 

IT 1990 
FY 1991 

7% 
9\ 

Percentage gf Total State DollarS: 

FY 1990 
FY 1991 

Services: 

35\ 
41\ 

See individual program S1lIIIIIaries on 
following pages. 
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Court Services 

Percentage of Total Offender Poculatior. 
Supervised in the Communi tv: 

~y 1990 
IT 1991 

77% 
75% 

Percentage of Total State Dollars: 

FY 1990 
FY 1991 

Serviclils: 

44% 
40\ 

Court Services Officers provide a variety of 
services for probationers. Some of these 
are: 

Pre-sentence Investigation 
Individual Counseling 
Job Development 
Restitution/Compensation Program 
Parenting Classes 
Supervised Home Release 
Intensive Supervision 
Urine Testing 

Community Resources: 

Alcoholics Anonymous 
Counseling at Mental Health Centers 
Inpatient treatment at State t~ental 
Hospitals 
Drug/Alcohol treatment at con~ract 
facilities 
State Alcohol Safety Projects 
Community Service Work 
Diversion Programs (often with supernsion 
by CSO) 
Job Service Centers or other vocatic,1lll or 
educational training programs 
Shoplifter and Checkwriter Programs 
Victim Assistance Program 

Some of those services are provided by court 
services officers tbernsel ves, and others are 
obtained by court services officers through 
referral to community resources or agencies. 



Staffing: 
1 Director 
o Supervisors 
3 Intensive Supervision Officers 
1 Clerical - 4 Professional Staff 
TOTAL: 5 Full Time Employees 

Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 44 for 3 Intensive 
Supervision Officers 
Adult Jail Work Release Average Daily 
Population 13 (Adult Work Release handled by 
Adult Intensive Supervision Officer1s) 
Juvenile Intensive Supervision Program 
Average Daily Population 1 (Juvenile 
caseload handled by Adult Intensive 
Supervision Officer) 

SERVICES: 
Adult Intensive Supervision Program 
Adult Jail Work Release (contracted) 
Community Service Work 
Juvenile Intensive Supervision Program 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 
Substance Abuse Testing 

~ 

Staffing: 
1 Director 
1 Supervisor - 4 Staff 
2 Intensive Supervision Officers 
2 Surveillance Officers 
1 Resource Developer 
2 Clerical - 10 Professional staff 
TOTAL: 9 Full Time Employees 

Caseloadt 
Adlut Intensive Supervision Program Average 
Daily Population 75 for 4.5 officers 
Juvenile Intensive Supervision Program 
Average Daily Population 7 (Juvenile 
Intensive Supervision Program caseload 
handled by Intensive Supervision Program 
Supervisor) 

SERVICES: 
Adult Intensive Supervision Program 
Juvenile Intensive Supervision Program 
Surveillance 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 
Education/Employment Program 
Community Service Work Program 
Intensive Supervision Program Drug Treatment 
Track (contracted) 
Mental Health Counseling (contracted) 

WVB'IiRlllm1 

Staffing: 
1 Director 
1 Supervisor - 2 Staff 
2 Intensive Supervision Officers 
1 Education Employment Specialist 

5 



1 Adult Diversion Specialist 
1 Check Diversion Specialist 
2 Clerical - 7 Professional Staff 
TOTAL: 9 Full Time Employees 

Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 36 for 3 staff 
Juvenile Intensive Supervision Program 
Average Daily Population 10 (Juvenile 
caseload handled by Adult Intensive 
Supervision Officer) 
2 Adult Diversion for 319 offenders 

Services: 
A'diiitIiit'ensive Supervision Program 
Adult Diversion 
Juvenile Intensive Supervision Program 
Victim Services 
Second Mile Home (contracted) 
Family Training Program (contracted) 
Evaluations (contracted) 
Rape Crisis Organization (contracted) 
Family Alliance (contracted) 
Community Service Work 
Substance Abuse Testing 
Volunteers/Interim 

Staffing: 
1 Director 
o Supervisors 
3 Intensive Supervision Officers 
Commmi ty Service Work Supervisor 
Victim Services Coordinator 
o Clerical - 5 Professional Staff (each 
Intensive Supervision Officer handles 
clerical respoc,'3ibill ty) 
TOTAL: 6 Full "'::}.ma Employees 

Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 34 for 2.5 Intensive 
Supervision Officers 
Juvenile Intensive Supp~ision Program 
Average Daily Population 11 (Juvenile 
caseload handled by Adult Intensive 
Supervision Officer) 

Services: 
Adult, Intensive Supervision Program 
Juvenile Intensive Supervision Program 
Supervised Conmunity Service Work Program 
Victim Witness Service Program 
Adult Intensive Supervision Program for 
Chautauqua County (contracted) 

~ 

Sta{fing: 
1 Director 
1 Supervisor ( .90 8th Judicial District 
Supervisor .10 Riley Community Corrections) 
2.5 Adult Intensive Supervision Officers 
1 Victim Witness Coordinator 
.5 Diversion 
1 Clerical - 5 Professional Staff 
TOTAL: 7 Full Time Employees 



Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 62 for 2.5 Intensive 
Supervision Officers 
Juvenile Intensive Supervision Program 
Average Daily Population 4 (Juvenile 
caseload bandled by Adult Intensive 
Supe~ision Officer) 
1 Diversion monitor for 136 offenders 

~ice!l: 
Adult Intensive Supervision Program 
Adult/Juvenile Diversion 
Juvenile Intensive Supervision Program 
Victim Witness 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 
Prevention 
Adult Intensive Supervision Program for 22Dd 
JudJ,cial District (contracted) 
Adult Intensive Supervision Program for 8th 
Judicial District (contracted) 
Substance Abuse Testing 
Community Service Work 
Adult Work Release (contracted) 

~ 

Staffing: 
1 Director 
t Supervisor - 3 Staff (One Intensive 
Supervision Officer is the supervisor and 
carries a caseload) 
4 Intensive Supervision Officers 
Victim Witness Coordinator 
Diversion Monitor 
1.5 Clerical - 5 Professional Staff 
TOTAL: 8 Full Time Employees 

Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 72 for 4 officers 
Juvenile Intensive Supervision Program 
Average Daily Population 8 (Juvenile 
case10ad handled by Adult Intensive 
Supervision Officer) 
1 Diversion monitor for 84 offenders 

Services: 
Adult Intensive Supervision Program 
Adult Diversion Services 
Juvenile Intensive Supervision Program 
Juvenile Diversion Services 
Victim Witness Services 
Surveillance (contracted) 
Adult Intensive Supervision Program for 
Ottawa County (contracted) 
Adult Intensive Supervision Program for 12th 
Judicial District (contracted) 
Volunteer/Interim 
Community Services 
Substance Abuse Testing 

S!OOQICI: 

Staffing: 
1 Director 
1 Supervisor (Administrative Coordinator) 
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4 staff 
1 Supervisor (Intake/Evaluation Coordinator) 
4 Staff 
1 Field Services Supervisor - 13 Staff 
1 Residential Supervisor - 36 Staff 
11 Adult Intensive Supervision Officers 
6 Residential Case Managers 
2 Juvenile Intensive Supervision Officers 
3 Clerical Intensive Supervision Program -
21 Staff 
3 Clerical Residential - 34 Staff 
TOTAL: 64 Full Time Employees 

Caseloadt 
Adult Intensive Supervision Program Average 
Daily Population 301 for 11 Intensive 
Supervision Officers 
Home Surveillance 18 to 1 Intensive 
Supervision Officer 
Adult Residential Average Daily Population 
92 for 6 Counselors 
Juvenile Intensive Supervision Program 
Average Daily Population 20 for 2 Intensive 
Supervision Officers 

Services: 
Adult Intensive Supervision Program 
Adult Residential 
Juvenile Intensive Supervision Program 
Home Surveillance 
On site Drug Testing 
Employment/Vocational/Educational Services 
Substance Abuse Evaluations 
3/4 Residential Program 
Residential Inpatient Treatment (contracted) 
Conmunity Service Work 
Life Skill.~ Training 
Predispositional assessments 
Mentally Ill/Mentally Retarded Residential 
Volunteer Program 

SH!IiilI!! 

Staffing: 
1 Director of Conrmmity Corrections 
1 Adult Intensive Supervision Program 
Supervisor -9 Staff 
1 Adult Residential Manager - 17 Staff 
1< 6 Intensive Supervision Officers (one 
Intensive SI!pervision Offioer assigned to 
2nd Judicial District) 
Conmunity Corrections Program Coordinator 
Residential Program Coordinator 
Residential Counselor 
Work Coordinator 
Surveillance Officer 
3 Social Workers (Juveniles) 
1< 2 Clerical Adult Intensive Supervision 
Program -9 ~taff (one clerical assigned to 
2nd Judicial District) 
1 Clerical Adult Residential - 16 Staff 
TOTAL: 32 Full Time Employees 

Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 155 for 5 Intensive 
Supervision Officers 
Adult Residential Average Daily Population 
29 for 1 Counselor 

B 



Juvertile Intensive Supervision Officer 
Average Daily Population 14 for 3 Social 
Workers 

Services: 
Adult Intensive Supervision Program 
Adult Residential 
Juvenile Intensive Supervision Program 
Surveillance 
Volunteers/Interim 
Evaluations (contrac:tr.!d) 
Halfway House Women (contracted) 
Provides Adult Intensive Supervision Program 
for the 2nd Judicial District (contracted) 
Substance Abuse Testing 
CCXlIlItlllity Service Work 

~ 

Staffing; 
1 Director 
1 Business Manager 
1 Intensive Supervision Program Supervisor 
~ 26 Staff 
1 Assistant Supervisor - 21 staff 
* 17 Intensive Supervision Officers (1 
Intensive Supervision Officer for House 
Arrest) 
4 Surveillance Officers House Arrest 
3 Pre-Sentence Investigators 
1 Program Developer 
1 Clerical Adm1n1stration/2 Staff 
1 Cleri"al Intensive Supervision Program ~ 
22 Staff 
1 Clerical House Arrest ~ 5 Staff 
:rorAL: 31 Full Time Employees 

Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 375 for 16 Intensive 
Supervision Officers 
House Arrest Average Daily Population 18 for 
1 Intensive Supervi&ion Officer 
Presentence Investigations 34 for 3 
Presentence Investigation writers 

Services: 
Adult Intensive Supervision Program 
House Arrest/Electronic Surveillance 
Pre~Sentence Investigation Reports 
Substance Abuse Testing (contracted) 
Outpatient Substance Abuse Treatment 
(contracted) 
Specialized Substance Abuse Counseling 
Job Readiness Training 
Coamun1ty Service Work 

~ 

Staffing: 
1 Director 
1 Director of Kesidential Services 
:2 Adult Intensive Supervision Program 
Supervisors -17 Intensive Supervision 
Officers 
1 Communlty Services Coordinator ~upervisor 
(support services) - 6 Staff 
1 Case Monitor 
2 Resource Developers 
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1 Adult Residential Supervisor - 16 staff 
2 Substance Abuse Counselors - Day Reporting 
Center 
1 House Arrest Officer 
1 Clerical Administrative - 2 Staff 
1 Clerical Support Services - 6 Staff 
2 Clerical - Intensive Supervision - 18 
Staff 
1 Clerical Residential - 12 Staff 
TOTAL: 48 Full Time Employees 

f.aseload: 
Adult Intensive Supervision Program Average 
Daily Population 436 for 17 Intensive 
Supervision Officers 
Adult Residential Average Daily Population 
33 for 2 Counselors 
Juvenile Residential (contracted) 
Electronic Monitoring Devices Average Daily 
Population 13 for 1 officer 

Services: 
Adult Intensive Supervision Program 
Adult Re~idential 
Juvenil~ Residential (contracted) 
Electronic Monitoring Devices (contracted) 
Substance Abuse Testing 
Substance Abuse Counseling 
COI!IIIIlIli ty Service Work 
Employment/Vocational/Educational Program 
Day Reporting Center 
Volunteer Sponsors 
Life Skill Training 
In-House U/NA or Substance Abuse Class 
Evaluations (contracted) 

!'.rCHISOII 

Staffing: 
1 Director/Intensive Supervision Officer 
1 Clerical 
TOTAL: 2 Full Time Employeas 

Services: 
Adult Intensive SUpervision Program 
Evaluations (contracted) 
COI!IIIIlIlity Service Work 
Substance. Abuse Testing 
Victim Witness 
Juvenile Intensive Supervision Program 

2ID JDDlcr!L DISTRIC'r (COlI'fR!C'fiBG lU.!H 
SHAiIKR) 

Staffing: 
1 Intensive Supervision Officer 
1 Clerical 

Caseload: 
Adult Intensive Supervision Program Average 
Daily Population 13 for 1 Intensive 
Supervision Officer 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 

4i'H JDDICI!L DISTRIC'f 
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----- - - ---- ----- -----------

Staffiruu 
1 Director 
2 Intensive Supervision Officers 
1 Clerical - 3 Staff 
TOTAL: 4 Full Time Employees 

Services: 
Adul t Intensive Supervision Program 
Adult Jail IJork Release 
Coamunity Service Work 
Substance Abuse Testing 
Juvenile Intensive Supervision Program 

Staffing: 
1 Director/Intensive Supervision Officer 
1 Secretary 
TOTAL: 2 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 

8'lB JUDICIlL 1lIS'mIC'f (CCITRlC'fiIG lim 
~coum) 

Staffing: 
1 Supervisor (.90 8th & .10 Riley County) 
2 Intensive Supervision Officers 
1 Clerical/3 Staff 
TOTAL: 4 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 
Juvenile Intensive Supervision Program 

Staffing: 
1 Director 
2 Intensive Supervision Officers 
2 Clerical/3 Staff 
TOTAL: 5 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Adult Jail Work Release 
Corrmunity Service Work 
Substance Abuse Testing 
Evaluations (contracted) 
Electronic Monitoring Devices (contracted) 
Surveillance (contracted) 

Staffing: 
1 Director 
3 Intensive Supervision Officer~ 
1 Clerical/4 Staff 
TOTAL: 5 Full Time Employees 
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Services: 
Adult Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 
Electronic Monitoring Devices (c;1Jntracted) 
Evaluations (contracted) 

12m JODICIlL DImIC! (COI!'llIC'fl:. im'B 
SlLlII CCIlI!!) 

Staffing: 
1 Half-Time Intensive Supervision Officer 
1 Half -Time Clerical 
TOTAL: 1 Full Time F.l:lployees 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 
Surveillance (contracted) 
Evaluations (contracted) 

Staffing: 
1 Director 
1.5 Intensive Supervision Officers 
1 Clerical - 2.5 Staff 
TOTAL: 3.5 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Juvenile Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 

14m CH!TmUQUi COtII'f! (ccm.AC'fiR(; ir.I.'B 
!IlI'.rGCIIKiy cotI!I'f!) 

Staffing: 
No Staff - Montgomery County provides 
Community Corrections services with existing 
staff 

15'm, l'rm, & 23RD JODICIlL DImIC'.r 

Staffing: 
1 Director 
3 Intensive Supervision Officers 
1 Clerical - 4 Staff 
TOTAL: 5 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
uuvenile Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 
Surveillance (contracted) 
Evaluation (contracted) 
Volunteers/Interim 
Sex Offender 

16'm & 26'm JUDlc:nt DISTRIC'.r 

staffing: 
1 Director 

12 



2 Intensive Supervision Officers 
1 Clerical - 3 Staff 
TOTAL: 4 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Adult Jail Work Release 
Surveillance (contracted) 
Electronic Monitoring De,,'1.ces (contracted) 
Eval!tlttions (contracted) 
Subst.rulce Abuse Testing 
Ccmmmity Service Work 

1m JUDICIlL IlIS'mIC'~ 

Staffing: 
1 Director/Intensive Supervision Officer 
1 Clerical 
TOTAL: 2 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
Electronic Monitoring Devices (contracted) 
Surveillance (contracted) 
Substance Abuse Testing 

Staffing: 
1 Director 
2 Intensive Supervision Officers 
1 Clerical - 3 Staff 
TOTAL: 4 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Juvcr~le Intensive Supervision Program 
Surveillance (contracted) 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 
Community Service Work 
Substance Abuse Testing 

Staffing: 
No Staff - Riley County will provide 
Community Corrections services with existing 
staff 

ZZID JUDICIlL DIS'.l.'RIC'l (CClJ'.rRACTIIG liITB 
BILE! COtII!! 1 

Staffin91 
1 Intensive Supervision Officer 
1 Clerical 
TOTAL: 2 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 

24'l'B JUDICIlL DImIC'f 
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staffing: 
1 Director/Intensive Supervision Officer 
1 Part Tilne Clerical 

Services: 
Adult Intensive Supervision Program 
CSW 
Electronic Monitoring Devices 
Evaluations (contracted) 
Surveillance (contracted) 
SlIbstance Abuse Testing 

~ JUDIcm. DlS'l'BIC! 

staffing: 
1 Director 
2 Intensive Supervision Officars 
1 Clerical - 3 Staff 
TOTAL: 4 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
F.lectronic Monitoring Devices 
Evaluations (contracted) 
Volunteer/Interim 
Substance Abuse Testing 

27'1'H JUDICDL DlS'lRIC! (ROO) 

Staffim.;, 
1 Director 
3 Intensive Supervision Officers 
1 Clerical - 4 Staff 
TOTAL: 5 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Juvenile Intensive Supervision Program 
Surveillance 
Electronic Monitoring Devices 
Evaluations (contracted) 
Community Service Work 
Substance Abuse Testing 
Substance Abuse Counseling (contracted) 
Family Therapy (contracted) 

<m!il COllI'f! (ccmAC'f'.I16 lm'H S!LIlII 
§\!fui 

Staffing: 
No Staff - Saline County will provide 
Community Corrections services with existing 
staff 

Services: 
Adult Intensive Supervision Program 
Community Service Work 
Substance Abuse Testing 

30m JUDIcm. DlS'1'BIC! (KlCLUDlllG stI!l!I!R 
CXIll1'fi) 

Staffing: 
1 Director/Intensi'/e Supervision Officer 
1 Clerical 

Services: 
Adult Intensive Supe~/ision Program 

14 



Oommunity Service Work 
Substance Abuse Testing 
Evaluations (contracted) 

StDIIEi coum 

Staffing: 
1 Director 
2 Intensive Supervision Officers 
1 Clerical - 3 staff 
TOTAL: 4 Full Time Employees 

Services: 
Adult Intensive Supervision Program 
Juvenile Intensive· Supervision Program 
Electronic Monitoring Devices (contracted) 
Evaluations (contracted) 
Substance Abuse Testing 
Community Service Work 

15 



d. Operational costs. 

~ 

FY90 FY91 
Actual Budgeted 

Personnel 2,798,088.00 3,157,665.00 
Travel 129,212.00 168,730.00 
Training See Travel See Travel 
Equipnent 16,648.00 46,532.00 
Supplies 45,022.00 48,529.00 
Facility Costs 324,273.00 362,095.00 
Contractuals 1,701,397.00 1,708,816.00 
other 5,990.00 10,228.00 
Indirects 0 0 
Total 5,020,630.00 5,502,595.00 

Community Corrections 

FY90 FY91 
~ Budgeted 

Personnel 6,148,395.78 7,786,912.18 
Travel 141,390.82 357,393.59 
Training 69,685.87 75,765.84 
Eqtrlpnent 509,376.87 274 r 308.48 
Supplies 311,188.60 339,220.78 
Facility Costs 548,715.55 803,851.62 
Contractuals 508,998.49 717,050.76 
other 71,188.18 4,103.00 
Indirects 49,443.44 
Total 8,358,383.60 10,358,606.25 

FY90 
Actual 

FY91 
Budgeted 

Personnel 10,735,743.00 11,158,271.00 

other 1,207,875.004 

Total 11,943,618.00 11,158,Vi.OO" 
225,000.001 

75,000.002 

858,030.743 

GRAND TOTAL 5 020 630.00 5 502 595.00 GRAND TOTAL 8 358 383.60 11 516 636.99 GRAND TOTAL 11 943,618.00 11,158,~71.00~ 

1. Governor1s Anti-Drug Grant funds 
2. State matching funds 
3. Redistributed FY90 unexpended funds 
4. This figure represents only 18 of 31 judicial districts 
5. Represents personnel costs only - operational costs are unavailable 

State Dollar Exoenditures By Field Service TrPe: 

FY 1990 FY 1991 

~ E~nditures ...l- POllulation -l Service Budget ...l- Est. POllulation -l_ 

Parole 5,020,630 21% 4,994 16% Parole 5,502,595 19% 4,994* 16% 
Community Corrections 8,358,383 35% 2,034 7% Community Corrections 11,516,637 41% 2,698 9% 
Court Services 10,735,743 44% 23,378 77% Court Services 11,158,271 40% 23,378* 75% 
Total 24 114 756 100% 30 406 100% Total 28 177 503 100% 31 070 100% 

* Reflects no growth for FY 1991 which will cause percentages to be understated. 
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2. Divisions and Flow of Administration 

ORGANIZLTlONAL CHARTS 
FOR 

PAROLE & COMMUNITY CORRECTIONS (STATE LEVEL) 

j I 
EASTERN 
P~.ROLE DIRECTOR OF - REGION POLICY AND 

PROCEDURE 
DEVELOPMENT 

WESTERN ruID TRAlNING 

- PAROLE 
REGION 

. 
SOUTHCENTRAL 

PAROLE - REGION 

CENTRAL 
PAROLE - REGION 

SOUTHEASTERN 
- PAROLE 

REGION 

I GOVERNOR I 
I 

ISECRETARY OF CORRECTIONS I 
I 

DEPUTY SECRETARY FOR THE 
DIVISION OF COMMUNITY 

AND FIELD SERVICES MANAGEMENT 

I I 
I ~IRECTOR OF I DIRECTOR OF 

COMPLIANCE INTERSTATE 
COMPACT 

I 
COMMUNITY 
CONSULTANT 

II 

I 

17 

DIRE CTOR OF 
MMUNITY 

CTIONS 
CO 

CORRE 

CO MMllNITY ADMINISTRATIVE 
COt' SULTANT OFFICER I 

II 

ILOC At PROGRAMS I 



I 
Local 
Adm. 
Judges 

Court Services' 
I 

I-Chief Justicel 

Office of -Supreme Court 
Judicial Administration 
Administrator 

I 
Assi..<rtant Judicial Adm. 

Director of Budget and 
Finance 

t. ServiCB!:l Specialist 

Director of Personnel & 
Programs 

Case Management Specialist 

Child Support Enforcement 

Permancy Planning Coordinator 

Legal Department 

Court 
Adm. 

I 

(31 
Districts) T~ 

Chief Court 
Services 
Officers 
28.0 FTE 

I 
I 

Court Services 
Officer Il's 

52.0 FTE 
Court Services 

Officer l's 
265.5 FTE 

lB 
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2. DivIsions and flow of Administration 

Parole: 

I I 
Central Office Uestern Region 

Directors Director 

Deputy Secretary of Corrections 
COOIIUlity and Fbld Services 

Hanagement Division 

I 
I I I I 

South Central Region Central Region South Eastern Region Eastern Region 
Director Director Dir·~tor Director 



tv 
a 

Secretary 

~ Office ASSiS~;-) 

Office Assistant II 

DIVISION OF COHHUNITY AND FIELD SERVICES MANAGEHENT 
PAROLE SERVICES 

Parole Officer II 
Olathe 

No Caseload 

1 ;~rol~Offic~;-; I 

'
-------1 

-. Parole Officer! 

1--------1 
~ Parole Officer I 

Parole Officer I 

Office Assistant II 

Eastern Region 
Director 

Parole Officer II Parole Officer II 
Kansas City Kansas City 
No Caseload No Caseload 

-I Parole Officer -I Parole Officer I 

-1 Parole Officer I f Parole Officer I 

Parole Officer I I Parole Offi~ 

Parole Officer I Parole Officer I 

Parole Officer I Parole Officer I 

Parole Officer I Parole Officer I 

Parole Officer 
Lansing 

Parole Officer ~ 



N ...... 

Office Assistant II 

Office Assistant II 

Office Assistant II 

DIVISION Of COMMUNiTY AND fiELD SERVICES MANAGEHENT 
PAROLE SERVICES 

South Central Region 
Uichita 

Director 

~ 
Parole Officer I -i Parole Officer~ 

Pa,:ole Officer Parole Officer I 

Parole Officer I Parole Officer I 

Parole Officer I 

Parole Officer 

Parole Officer 

Parole Officer I~ 

Parole Officer 

Parole Officer I 

Parole Officer I 

Parole Officer I 

Parole Officer I~ 

Parole Officer I 

Parole Officer I 

Parole Officer I 

P3role Officer I 



N 
N 

I 
Parole Officer II 

I ndcpeodcoce 
Lead Officer 

H Parole Officer I I 
H Parole Officer I J 

DIVISION OF COHHUNITV AND FIELD SERVICES KANAGEHENT 
PAROLE SERVICES .. 

Southeast Region 
Director 

Parole OffiLer Ii 
El Dorado 

Lead Officer 

-i Parole Officer I I 
~ Office Assistant II I 

~ Office Assistant 11 I 

I- Parole Officer I 
pittsburg 

~ Parole Officer I i 

~ Parole Officer I , 

~ Secretary 



N 
W 

I 
Parole Officer II 

Hutchinson 
110 Case load 

I Parole Officer I ~ 

I Parole Officer I ~ 

L_ Secretary ~ 

DIVISION OF ~NITY AND FIELD SERVICES MANAGEKENT 
PAROLE SERVICES 

Ucst~rn Regi9n I 
Director 

I I 
Parole Officer II Parole Officer II I Farole Officer II 

Garden City Dodge City Salina 
Lead Officer Lead Officer 

-1 Parole Officer I I -1 Office Assistant II I H Parole Officer I I 
-I Parole Officer I I H Office Assistant .. I 
-I Office Assistant II I Y VolUlteer I 

Parole Officer I 
Great Bend 

-1 Parole Officer I 

-I Office Assistant I:J 



N 
~ 

I 
Parole Officer II 

Topeka 
No Caseload 

-1 Parole Officer I I 
-i Parole Officer I I 
-i Parole Officer I I 
-J Parole Officer I I 
-i Parole Officer I I 
-i Parole Officer I I 

DIVISION OF COHHUNITY ~ND fiELD SERVICES KANAGEMENT 
PAROlE SERVICES 

Central Region 
Director 

I I 
Parole Officer 11 Parole Officer II Parole Officer II 

JlIlCtion City Topeka Eqx>ria 
Lead Officer No Caseload lead Officer 

~ Parole Officer I I -i Parole Officer I Lf office Assistant II I 
Lf Office Assistant 11 I -i Parole Officer I 

-J Parole Officer' I 

- Parole Officer I 
lawrence 

- Par .. te Officer I 
lawrence 

-J Office Assistant II I 

I I Secretary I 
I I Office Assistru ant II ] 

• 
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Ul 

Parole Officer II 
Independence 
Lead Off i cer 

f-arole Officer I 

Parole Officer I 

Office Assistant II 

DIVISION OF COHHUNITY AND FIELD SERVICES MANAGEMENT 
PAROLE SERVICES 

Sootheast Region 
Director 

Parole Officer II 
El Dorado 

Lead Officer 

Parole Officer I 

Office Assistp4lt II ) 

Parole Officer 
Pitt~g 

Parole Officer I 

Parole Officer I 

Secretary 



N 
0\ 

,--
I I\C 

r---

1C':nt 
L __ 

\'7': : L--

~··_'H!·IU!.Jl Ti' COEr' E(,':'IOH ~ CF ~·I'i.;iiD':·'::·TL C',)UIiTY 
Ol:GA!.JI ::;,TIOIJAI. (,H~.f..'r 

~~~CEER 1. lQ90 - JUNE ~C. 19~1 

1- -- - ---t'~Tl i~I~:3 ~:' v:Y;\~':D~ -;';!.- (·OU!;;:;----J 
----------=r----' 
L-~~OF CO~N'i'Y CGM:'1I:::SION3RS ~ 

r- CC';·!l·!UNIl'Y CORRECTIO:JS ADVISORY BOARD 
L __ _ 

. 

I A Accreditatl.cn DIRECTOR I BUSINESS MANAGER I I I I I 

I .. ' I 
ract Administration I I SECRETARY t 

~:D9 I--------i IH':'ENSIVE SU.PERVISION PROBATION SERVICES 
SUPERVISOR I SECRETARY I I . 

I I 
PP.E-SENTENCE PROGRAM ------- FIELD 

HlVESTIGATIONS DEVELOPER SERVICES 

I 
ASSISTANT SUPERVISOR 

3-PRE-SENTENCE 
, 

INVESTIGATORS 
-RECORD CLERK ADULT ISP HOUSE ARREST 

16-INTENSIVE -INTENSIVE 
SUPERVISION SUPERVISION 
OFFICERS OFFICER 

4-SURVEILLANCE 
OFFICERS . 

I 
ECRETARY J 

I 
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". ... ~ 

( 

TeaD #1 

(Vacant) • Sr. Case Manager 

Brad Brush, (}I 
Phil Everett, CM 
I: im Holt, (}I 
Vacant, eN 
Rabbi Hochstedler, Case Aide 

SCCC F/S 10/90 

HIS Program 
Craig Daniels, CM 

Vacant, Technician 

( 

FIELD SERVICES DIVISION 

StAFF smocruRE 

IXHIA ILUJAR, FIElll SERVlCES SUPERVl5m 

TeaD 12 

Kerrie Platt, Sr. Case ~1ger 

Mike Casey, CM 
Liane Felton, CM 
Connie Greenway, CM 

. Steve Kalocinski. eM 
Don Thanpson, CM 
John Wells. CM 

( 

Juvenile Services 

Phil lockman, (}I 
Janis Sackhoff, at 
(Supervised on-sile by Chief 
Juveni Ie CSO) 

Luci Willoughby, Office Associale 



N 
()) 

Department of Correction~ Advisory Board 
I ; 
I 1 
I I •• 

B/l/M Boards: of County Commissioners 
I I 
I ____________ I 

Administrator -l--Administrative 
Assistant 



N 
\0 

) 

I:bJ6LAS 

I COUNTY ADMINISTRATOR I 
, ~~I----QffiOCJ------------------------------( DIRECTOR ~---------------------------I ADVISORY~O~J 

RBlease, Community Svcs Admin.Secretary ISP II Juvenile 
_ograms Coordinator Supervisor Diversion 

Proposed "~grams 

I Pr)Qosed 
Clerk Typist , I ) 

I I 
I Resource 

. , Contractual I ,. . . I 
Specialist "'I~P I 

Surveillance ~urveillance ·Ofc. 
Full-time Part-eime 

} 

I 



j 
'J ., 
~. 

w 
o 

) Denartment c: )orrecnons 

Ieavemvorth Advisory Board ,-----------LeavenHorth Board of 
, Countv ~ssioners 

Co~,tv Attorney -------------------------~~ Director LOCC 

I 
r~, I 

Adult Education/ Intensively Pimdnstrative 
Diversion Employment Supervised and Programs 
Program Program Probation Support 

I I I 
Mult 

Diversion 
Specialist 

i 
Check 

Div:=rsion 
Specialist 

Education/ 
Elnp 1 "': r:nen t 
Specialist 

"'Not supervised by the Director LCCC. 

ISPO II 7\;;"' •• 1 t' - nUllun1::> Lra 1 ve 
Assistant 

- ISJ?<)..l .(2) Clerk(s) 

) 

Community/County· 
Programs and 
Contract Agencies 

Alliance 

ITP 

N£K!I.1H &GC 
Psych. Services 

RCO 

econd tvt .. ile Hare 

'~Victim Witness 
Assistance Unit r 

I 

C 
~ 

.f 
r: 

E-
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. . 
Montgomery County 

: Community Corrections: 
Advisory Board 

. . 

ORGANIZATIONAL STRUCTURE 
JUNE 14, 1990 

: Montgomery County: 
. I,: Commission 

Director : 

.. 
I Kansas Department: 

of Corrections 
lCommunity Programs: 

. . . 

-:- - - - - _.- - -

ccso ccso CCSO 
Adults 

Independence: 

CCSO 
Utility : Adult & Juv.: 

:Coffeyville : 
: D&A Tester : 
: Coffeyvi lIe: 

------------------
Substance Abuse: lVictim Services: 
Spec1~list 
COff/ln'dp 

------------------

Coordinator 
Indp/Coff 

: Independence: 

Comm. Service 
Work Supervisor : 

Coff/Indp 

Broken lines indicate advisory and consultive relationships. 

Bold lines are lines of authori f 7. 
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TO: TE~RY REILING 

RILEY COtmTY COMMUNITY CORRECTIONS 

(AS OF' 6-30-90) 

.--____ . ___ ..,...D-I-R~C-T-O-R----J----- .. ___ .. ___ ..... ".,.. .-.----.-----'-~-_r 
,-_......1._-, 

COMMUNITY 
CORRECTIONS 
OFFICERS 

(3.5) 

r-
I ' 

VICTIM 
SERVICES 

, C00RDINATOR 

( 1 ) i ---,--", .. --

TOTAL: 6 F.T. POSITIONS 

2 P.T. POSITIONS 

SECRBTARY 

(1 ) 

DIVERSION 
MONITOR 

( .5) 

ALL POSITIONS ARE FILLED WITH THE EXCEPTION OF THE SECRETARY 
J 'tt(" . -.1 _.j 'I. L 

POSITION WHICH IS .5 FILLED AS THE iMJ)I.x:&E ALSO DOES THE 

DIVERSION MONITORING DUTIES. THIS IS TEMPORARY. 

FY 1991 ORGANIZATIONAL CHART WILL FOT~OW TOMORROW 
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SALINE COUNTY COMMUNITY CORRECTIONS 
ADMINISTRATIVE FLOW CHART 

SALINE COUNTY COMMISSION 

• 
• 
• 

• ••••••••••• 

• 
• 
• 
• ••••• II • •••• 

• 
• 

\ COUNTY ADMjNISTRATOR • 
• • 
• • 
• • 
• I • 
• I • 
• ! 

i i j 

ADVISORY BOARD , .. COMMUNITY CORRECTIONS "I DEPARTMENT OF CORRECTIONS 
DIRECTOR 

I VICTIM WITNESS SERVICES 
I 
I 

i 
L1 VICTIM WITNESS 

I COORDINATOR (1) , 

ADMINISTRATIVE SUPPORT 
SERVICES 

'H'--------~PUTY DIRECTOR* 

, ~j -------------------, 

t1 DEPARTMENT SECRETARY 

J 
(1) 

'----~ 
I ~i------------------~ Y , 

I 

HALF-TIME SECRETARY 

____ PROGRAM/POLICy RESPONSIBILITIES 
•••• COORDINATION/CONSULTANCY 

33 

I 
I 
L1 

I , 

DIVERSION SERVICES 

DIVERSION MONITOR 
(1 h.l'-t1~ poaition) 

INTENSIVE SUPERVISION 
SERVICES 

INTENSIVE SUPERVISION 
'OFFICERS (4) 

1 SURVEILLANCE COMPONENT 

*DEPUTY DIRECTOR HAS ADMINISTRATIVi 
RESPONSIBILITIES DURING TEMPORARY 
ABSENCE OF DIRECTOR. IS APPOXNTED 
YEARLY BY DIRECTOR FROM LINE STAFF • 



OTT~ CWffi' rotuIITV COSIAECTIIl5 
AI»IIN!STMTII,£ Fl.'" om 

i I OTTAWA CWfN aJlQSSICIt 
! 

I 
, '---1 __ ---i 

••••••••••••••••••••••••••••••• 
• 

r-CIJIUI--~~IH 1 .. \ ,... -----(J:-tDET--ICIIS--.11IILlIIE OUIIY IDIIIBBIIII 

ADMIHISTRATII,£ SUPPORT 
SERVIces 

'.1.0. IAF-TtME FRIJI 9$l.INA (FFICE 
c~I~S • MJVJr£D BY aJtTfW:T WITH 
ti.l Hi 0lJrITY ~I TY IlIaRECTIIH3. 

\ 
······l·············,···············e .. " •.• 

I 
I 

INTEHSll,£ tU'ERVISlClf 
SERVICES 

I I I ADlLT , JWEHIL£ !l:RVlCO I 
I I 
I I 

I 
I 
I 
I 

I 
I 

I \_' 1 

IIUM!!wrJt!E aJRJENT I 
'--_ _ I 
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. ... 

) ) 
Saline County Boa~d 'of Commission - - - Department of CorrEctions 

County AdmInistrator 

Saline County commlnity Corrections - - - - - AdVisor~ Board 
Director 

,-
Vic tIm7\oJitne s s Diversion Administrative Support 

Services 
Intensive Supervision 

Services Services Services 

I I 
Victim/Witness Diversion 

Coordina tor Half -t ime---t·10ni tor 
Secretary 

I 
Deputy Director* 

Department" Secretary 

I 
Hork Study 

I 
I.S.O. 

Juvenile Specialist . I 
I.S.O. 

Employment Specialist 

I 
I.S.O. 

Chemical Dependency 
ospec,ialist 

I.S.O. 

Surveillance----
Component 

Community Service 
Specialist 

Legend: Supervisory and program/policy responsibilities 

II 

'Coordination/consultancy 

Deputy Director has administrative supervisory responsibilities during 
temporary absence of Director. Is apPointed on a yearly basis by Director 
and is Olle of the lille staff. 



w Hesid~ntial 
0\, Supervisor 

I 1 
I 

Office 
Technician 

108-nED RESI :DENTIAL PROGRAM 

2 Facili 
2 Sr. Ca 
6 Case H 
3 Sr. Of 
1 Activi 

22 Techni 
4 (PT) Technicians 

's 

t. 

. 

) 
DEPAIlTMEWf OF COMMUNITY conRECTIONS 

OHGANIZl\TIONAL CIIART 

Sedgw'\Gk 

OOAHO OF COUNTY t 
COMHISSIONERS 

I 

.. -) 

, . 

-COUNTY MANAGER I 
I COMMUNITY CORRECTIONS 

ADVISORY BOARD 

I ASSISTAN'l' J 
COUNTY MANAGER 

I . I DIRECTOR I 
COHHUNITY CORRECTIONS I 

I 
. 

-
Administrative Intake/Evaluatlonl I Field Services 

Coordinator Coordinator Supervisor 
-

Administrative 2 Evaluators ' 2'~ Sr-. Case Mariagers 
Assistant 10 Case Managers 

Sr Maint Worker/ 
1 Substance Abuse 1 1I.S. Case Manager 

Electrician Evaluator 2 J.S. Case Managers 
1 Case Aide 

Receptionist I Intake Case Aide I! u.s. Technician 
Office Aide 1 Office Associate 

Volunteers 1 Empl/Voc Specialist 

-
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I 
(f) SECRETIoRY 

I 
(J) UNIT SUPERVISOR FOR 

w INTENSIVE SUPERVISION ...... 

z1 SURVEILLANCE 
OFFICER 

d)SECRET MY'" 

@COMMUNITY 
CORRECTIONS 
COORDINATOR 

rluUKt. I 

ORGANIZATIONAl CIIART 
SHAWNEE COUNTY COHHUNITY CORRECTIONS 

DEPARTMENT DIRECTOR 

I-----ADVISORY BOARD 

~ DEPUTY DIRECTOR 
FOR COMMUNITY CORRECTIONS 

'j' 1 l!j I" I" 'I ~; [! _ ~" .... J I;> : \o! 
• I ... ~ •• 

" . 
"'\I I R IOO!,} 

. ... 

'0 I ' I.~ ..... ~ • 
, ! 
, . 

--~-------------------------JUVENIlE COMMUNITY HOME 

, 
INTERNS ~LINE 
VOLUNTEERS !SUPERVISOR 
CONTRACTUAL! S 
SERVICES 0 S' 

I S 
~S 
@CS 

i"l SUPERVISION PROGRAM 
'i (~SOClI9L lJoRI<E/lS) 
IS 

M 

~ DIVISION MANAGER FOR 
WORK RELEASE 

@UNE 
~SUPERVISOR 

~
~g~ 

? CS 
l.<i CS 
2., CS 

I 
@COUNSELOR 
@ PROGRAM COORD. 
~WORK COORDINATOR 

@SECRETAR 

INTERNS 
VOLUNTEERS 
CONTRACTUA 
SERVICES 

*Expansion positions for Second Judicial District 
-J.t lj o-J 'jJ J 2. 

om;. 



3. Public Contact 

a.~ 

Not applicable 

b. Power of boards explained 

Not applicable 

c. Public bonding programs 

Speeches given to civic groups 

Maintain contact with colleges and 
universities (intern programs) 

Contact ~1tb public officials 

Contact with news media 

Interaction with other government 
agencies 

Community Correcti9,~ Court Services 

a. ~ a.~ 

Local advisory boards are developed by Not applicable 
appointment by statutory authority 
within the Ccmnunity Corrections Act. 
Attached see list of advisory board 
respoMibili ties. 

b. Power of boards explained b. Power of boards explained 

See following pages Not applicable 

c. Public bonding programs c. Public bonding programs 

Local and state developed brochure Parenting programs 

Media education/articles Domestic mediation 

Ccmnunity service work 

Victim/witness services 

Prevention Services (Happy Bear) 

Public speaking to schools and civic 
organization 

Offender groups 

DevelCJIXDBllt and use of coomunity 
resources and employer support 
activities 

38 

Child visitation 

Public speaking 

Participants of ccxrmunity 
corrections advisory boards 

Offender groups 

Ccmnunity resource 

Domastic investigation 

• 
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ICANSAS COM!l1JNITY CORRECTIONS PROGRAMS 

LOCAL ADVISOR'! BOARD 
RESPONSIBILITIES 

• IDEN'rII!'Y STRATEGIES USED TO SUPERVISE CERTAIN GROUPS OF 

ol'l'!:lmas • 

.. WBIaI PRISON BOUND ADUL'l'S WILt. 'l'BB PROGRAM AH'EMP'r 'l'O U'l'AIN 

IN 'l'BB COMMUNI'rY? 

• WHAT IS 'l'BB SELEC'nON/ADMISSION' CRITERIA? 

• WHAT IS 'I'BB REVOCATION ClU'rERIA? 

• WHAT AIm REVOCA'.rION PROCEDURES? 

• HOW OOES THE PROGRAM RELATE 'rO THE COURTS? 

• WHAT ARE 'l'HE LINKAGES, IF ANY, WITH PAROL2 AND COURT SERVICES? 

• WHAT ANCILLARY SERVICES ARE OFFElmD TO ~ 'l'ARGE':r POPULATION? 

SUBS'l!1t.NCE ABUSE TREA'!MEN'l'? MEN'I'AL BEAL1'H 'l'REA1'MENT? LIFE 

SKILLS TRAINING AND EDUCATION? 

• WHAT IS THE ORGANIZATIO~'AL STRUcruRE OP THE PROGBAMS? 

• HOW WILL STAPP' BE COMPENSATED? 

• WHAT ARE LOCAL PERSONNEL .POLICIES AND PROCEDURES? 

• WHAT ARE LOCAL OPERATIONAL POLICIES AND PROCEDURES? 

• WHAT SERVICES ARE PRO"r.!DED DIRECTLY BY STAPF AND WAr:. ARE 

PROVIDED BY CONTRACT? 

• WHICH CON'l'RACTORS ARE SELEC'l'ED? 

• WHAT NEW INITIATIVES OR DIRECTIONS SHOULD 'l'HB PROGRAM T1t.KE IN 

DEALING WITH TARGETED POPULA'rIONS? 

• WHAT IS WORKING? 

• WHAT SHOULD BE CHMfGED? 

• WHEN ADDITIONAL RESOURCES EXIST, WHAT OTHER CRIMINAL JUSTICE 

AREAS SHOULD THE PROGRAM ADDRESS? 

• WHAT STRATEGIES SHOULD BE USED TO ADDRES;3 THOSE NEEDS? 

39 



.. HOW WILL ALL OF '!'HE 0l1iER ISSUES MENTIONED ASOVE FOR TARGETED 

OFFENDERS PROGRAMS BE RESOLVED 1lOR 'l'BESE PROGRJ\MS? 

.. WHA'l' LOCAL PAR'l'HERSHIP AND FUNDING RESOURCES COULD BE 

DEVELOPED Ilf ORDER TO SERVE, NO': ONLY 'l'BB TARGE'l'EI) OJftFJ'ICERS, 

BTIr ALSO SECONDARY CLIEN"1' GROUPS? 

• 0'l1IER LOCAL ADVISORY BOARD FTJNC'n:OHS INCLUDE: 

.. CONSIDERA'l'IOH AND EVAtUA'l'IOH 01' LOCAL RESOURCES WHICH 

ROUTINELY GENERATE Q1'SER BOARD FUNC'rIONS WHICH CAN RESULT 

IN THE DEVELOPMEN'.r! Of OTHER COMMUm:'l'Y RESOURCES. 

• POPULATION MANAGEMENT GOALS AND STRATEGIES FOR LOCAL 

OVERCROWDED JAILS. 

• STRATEGIES 'l'O FILL GAPS IN LOCAL SERVICES, OR 'l'1m 

DEVELOPMEN1' OF STRATEGIES AND RESOURCES 'l'O MANAGE 

JUVENILE OFFENDER PROGRAMS OR O'raea SERVICES WHICH ARE 

NOT NECESSARILY FUNDED EN'l'IRELY THROUGH STATE CCMMUNIT'I 

CORREC'rIONS DOLLARS. 

.. LOCAL ADVISORY BOARD -EXPERTISE CAN' LOGICALLY BE TJSED TO 

PROVIDE GUIDANCE AND DIRECTION TO LOCAL OFFICIALS IN 

CRIMINAL JUSTICE MATTERS. 

• THE LOCAL ADVISORY BOARD IS ALSO INSTRUMENTAL IN T"dE 

DEVELOPMEN'r OF RECOMMENDA'l'IONS 'l'O 'l'BB LOCAL PROGRNt 

DlREC'1'ORS IN' BUDGE'!' ALLOCATION AND REALLOCATION 

DECISIONS. 
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