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REFERRAL PROCESS

POLESY - RBefeprals ave divested o the PORT residential program

diractor, Ovrdinsriiy voferrals are made by the official
within the Justice system who has current jurisdiction over
the fndividual, Other ITndividuals may informzily make re-
varrals, but enbrance 1nkto the progrant 1s not possible with-
out the approval of the Tegally vesponsible official. In
addition, a prospactive residend applying from a correcitlional
Instituiion must seel the concurrence of the judue who sen-
tenced o committed him.

Legnlly respongible official for cach legal status:

13 Offense - judge

2) Revecatiecn - prebation/parois officer, with consultatien
with an attorney wmandatory prioy to eptrance

3) Pre-centence Investigation - judge, with approval of defense
attorney

4) Pre-sentence Evaluation - judge
5) Yoluntary = no specified official.

Progedure: As part of the referral process, the director should
- pecelve:

1) A weitten statenent regarding the offensae and the offender’s
current tegal status.

2) A11 avatlable {nformation, including pre-sentence investiga-
tion and court-ordered psychiatric evaluations.

SE
il

B b S S e IR Y

TN

R

ADWISSION CRITERIA

POLICY ~ The foliowing criteria define the boundaries within

which admissions are ordinarily considered. In cases where an
exception to these criteria is sought, the referral will be
presented to the Admissions Committee by the residential dir-
ector. Only when an exception has been explicitly made i3 the
admission process begun.

a) Sex - only maies are accepted as residents,
b} Age and Record -
T) Adults - no Timitations.

2) Juveniles -~ no age 1imit 47 the reason for referral is
a criminal offense. A juvenile referred for a statutory
offense will be considered only after all other community
resources have been exhausted. .

c) Residency - . .

1) Residency for adults is limited to Olmsted, Dodge and
Filimore Counties. Residency for juveniles is Vimited
to OTmsted and Dodge Counties,

= 2) Residency is defined as living in the geographical
area at the time of the offense and at the time of re-.
ferral (or at the time of commitment, 1f the referral
is from a state fnstitution).

4) Legal Status -~ The legal status of residents at the time of

admission is defined as one of the following:

1) Sentenced or committed t6 a state correctional insti-
tution, with imposition or execution of sentence or com-
mitment stayed in 1{eu of complieting the program. The
cholce given to the offender is either to enter and com-
plete the PORT program or to begin the sentence. The

understanding at the time of admiss{on is that 1f the offen-

der does not complete the program, he will be returned to
court for imposition or execution of the original sentence
or commitment. (Program policy is to recommend strongly
that the court disposition be stay of imposition rather
than stay of execution, for the sake of reducing the
offense on the offender’'s record.) ‘ -
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2) Allegedly having violated probation or parole and
raferred to PORT rather than to & probation or parole
revocation hearing., The choice given 2¢ the offender
15 oither Lo enter and compiete the PORT program or to
have a revocation Nearing. The understanding at the
time of adwission is that 1f the offender does not com-
plete the program, & revocation hearing will be held.

3% Pro-sentence Investigation Pericd - 1Ff 1% 1s quite
clear %0 a1 concerned that an individual wlll fall
within category 1 abeve AND is being held in Jail due

to inabiiity to post bond, he w117l be considered for ad-
mission while 8 pre~3entence investigation is being con-
ducted, In anticipetion of a coued disposition within
category 1 and In ovder to avoid wasting time; the indi-
vidual will begin the three.waek evaluation program.

The choice given to the individual fs to enter the PORT
program or remain- i1n jail or post bond during the pre-
sentence investigation peried. -

Thevre is a clear 4-week maximum time period for this
status, and the understanding at the time of admission
is that at the end of seven weeks either it will be
clarified:that, the offender’'s Tegal status is one of the
others 1isted in this section or .he will be returned to
the O0ffice with legal Jurisdiction.

Note: It must be cieab'that any information coming to
the attention of PORT during this period will become
part of & report to the court,

4) Pra~sentence Evaluation - offender is sent by the
Judge for a three-week evaluation prior to sentencing.

There 18 a clear three-week maximum time period,%br'Z
this status, at the end of which the Individual will be
returned to the ¢ffice with legel Jurisdiction.

5) Voluntary - an individual wmay, i¥ other criteria ae
met, be accepted into the program on hig own volition,
free to leave at any time with -no attendant legal con-
sequences,

Rehabilitative Appropriateness of Progvram - no conditions

or circumstances are defined as being predictive of success
within the program. However, thevre must, at minimum, be
conditions or circumstances which strongly {ndicate an
inability to function with the program {for example, .mental
retardation would prohibit adequate participation in the
group sessions, and othei program componants.)

I1-3

ADMISSIONS PROCESS

PROCEDURE -

1) Yhen & referral is received, the rLferring person is in-

2)

3}

counselors and.resfdents. = The

formed to have the prospective resid

for . 5P ent contact % -

gga?r to §et up -the necessary interviews. If th%gewgagd
mpossibie, the director may initiate the first contact.

Intervigws;@re-arraﬂged within.a week of the referrals

a ‘ ) ! . . " .
rgsgggnz?terview with a staff member, a counselor and a

b) Joint or sepavatt intervisws with two other staff members
Acceptance for three-week evaluailen perfod -

8) I7 the prospective resident reced e B

from the five program persons doin ves three "yes" votes
¥ ‘ the

is accepted for the evaluation per?ed? fnterviewing, he

b) IT he d@éé“ﬁot'recafve'thkee "yes® |
, & aoes : ] “¥es” votes, the d
zgvg arvange interviews with three ¢ftizen éembersggicgﬁg
duissiows Committee .and with representative groups of
' . reside three citizens and .
of staff, counselors and residents comprise six vozggh(gggggs

vote by majority). Four "yes" |
thejewaluaﬁion-ggr?ad. T yesT votes provide acceptance for

¢) The basis for a "yes® vote $h§uﬂd include:

1) A1l admissions criterfa g ' |
tisn of Vegal status; Fri8 are wet, Including specifica-

2) There are positive indicati ' .
possible during this period; ong that control will be

3) The pros ective resident clear] | '
3 3 y - states a pref 3
gg; the POR? program over other alternatives gva??ﬁ%?g@te

4) If accepted for the evaluation riod, ‘

| . . period, at the nex
mee%ing-(ord?narﬁiy Monday mornings), th; resﬁdent‘w?i?tggf
igg ggg?eggwg 3§?¥95 aiwgpmmaﬁe will be designated, and
th ret W e informed %o - ds
and other necessary papers. Prepare sign-out cards

5) Prior to the house meating at which th

4 ) , e prospectiv

%esﬁgent?giggrgﬁtintrgdu@adg the assigned ggoupp!eadeﬁ Witl
5 S an '

agfimige@rm the counﬁe-gg g»Qgggiggn%tggg?ggg%e?aggiﬁg§ and




®

- delay,

6) 1¥ o vesident is pot intreduced at the Tirst house
meeding after belng accepted, the essigued group leader

will vropove in wrdting to; the referral person when the:

resident will be introduced and the reason for the

THREE»MEEK EYALUATION PERIOD

PURPOSE - The first three weeks in residence in the program are

meant to be a time within which everyone in the program and the
prospective residant are evaluating:

1) Whether the program can control the individual;

2) Whether the individual 1s Tikely to get something out of
the program;

ALY

3) ¥hat should be expected of the individual during the pro-
gram. - .

POLICY - Upon entrance, a resident has winimal rights assuved him,

and 1t is assumed that a high degree of control i5 necessary to
assure commpnity safely. Further rights and privileges are given
only as earned, and freedow 15 given only as the resident demon-
strates the responsibility to use it.

PROCEDURE ~

1) Normally a resident enters the program on Honday prior to the
house meeting, The standard exception is that juveniles who
have been held in Jail for 72 hours w11l ordinarily be brought
into the program immediately. Exceptions are made by the pro-~
gram director, with the concurrence of the groyp leader,

2) Orientation to program by roommate ~ when the prospective
restident comes to the building on Honday, he s met by his
roommate whose responsibiiities, to be taken care of on the
day of entrance, Include:

e) Explain introduction to be made at the house meeting;

b) Introduce to all staff and group members;

¢) Help move into room, get clean linen, and give voom key.
d) Brief on program rules and expectations, sufftcient to

the extent that from this tewr jgporance of rules 1s no
excuse from the new resident.

3) House Meeting Introduction - the roommate introduces the new

resident, who informs the house of his current Jegal status.
and of the offense for which he is being referred. WFembers of
the house are then free to ask informational questions, re-
fating to the reason for referral and to the appropriateness
of the referral.

Note: No visitors are allowed to attend this portion of the

' house meeting, except those invited by the resident,
visiting professionals from out of town, and persons
integral to the resident's participation in the pro-
aram. )

I -1
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Heetlng with group Yeader on Tuesdady to cover:

a) Fi1l eut the personal infornation cavd for the secratarys

W) Dt . ADMISSIONS COMMITTEE INTERVIEWS
) Diseuss Pinances, including responsibily oFr tu
explanation of Tinance b@@gietnpéebtgggngybgggsfugtiuﬁ”

§ clar? , PURPUSE -
C) Liarify expectations for three weeks:
| et ch ee weeks: The community citizens from the Admissions Commitiee intevview
1) Adwissions Commitiee interviews each prospective resident in order to introduce community atti-
, e tudes vegarding the 0ffense and the offendev {nto the decisiom
2) Iavolvemeni of significant others, of whether the offender is accepted inte the program.
3) Educatiowalfvocational plan, : 1) The prospective residant must receive two "yes" votes from
‘ the three citizens In order to be accepted. Any interviews
4) Contract, - : ing citizen dissenting From the majority may call a meeting
o ' of the entirve Admissions Committee to review the case, and.
; - a majority vote of the entire commitiee 1s the final decision.
. ' Thekot: must be Finalized before the resident can present &
condract. :

2) If a resident does not receive the necessary two votes, any
person In the program may call a committee meeting to dis-
cuss the matier.

PROCEDURE -

1) The group leader will set up the interview appoiniments, in-
form the interviewer of the nature of the referral offense
and of other known offenses, and make available the Pre-Sen-
tence Investigation report if requested (with the prior
written consent of the resident and the verbal consent of the
agent who prepared the report).

‘ ' 2) It is the resident’s vespoasibility to keep the appointment,
. or to cancel it 1f necessary, and arrange for another ap-
pointment. : -

3) After the interview, the interviewer'éa11$'in their comments
- and vote to either the group leader or to the secretavy. This
report is dictated and entered on the vreport form. .

Il - 2
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THVOLVEMENT OF SIGNIFICANT OTHERS
DURIHG THE THREE-WEEK EVALUATION

PURPOSE -

Anyone who will seemingly be fmportant in the resident’s progress
in the program and in his success afger ia&wing the program g
contacted during the evaluation period to determine involvement
during the program,

POLICY -

If it appears that any individual's cooperation With the pro-
gram is essential to a resident's success in the program, the
resident's contract may be rejected ovr considered incomplete
untdi that ceoperation Is assured.

PROCEDURE ~

1) The group leader 1s responsibie for in#olwﬁng the pavroie/
probation agent In the contract planning.

2) The prospective resident 1s responsible for arranging a
meeting of his family (parents and/or spouse) with thé group
Teadevr .and. the staff person in charge of Tamily involvement.
During this meeting (or meetings):

a) The program'wﬂil be expliained,
b) The contract will be discussed,

c) The degree of further involvement will be determined,

Il - 4

EDUCATIONAL/VOCATIONAL PLAN

PURPOSE -

To determine, at Veast tentatively, a career pian which the resi-
dent can begin during his involvement in the PORT program.

POLICY -

Prior to acceptance into the program and to presentation of a
contract, a plan for schooling and/or employment will be deter-
mined. The schogl or Jjob should be one that will continue after
feaving the program,

PROCEDURE -

1) For Juveniles who will be attending school, the group leader
is responsibie for having him enrolled in the appropriate
school and for obtaining a school bus pass. '

2} If the prospective resident has a job, the group leader con-
tacts him during the evaluation period to discuss job perform-
ance, to expiain the PORT program, and to explain work reports.

3} If the resident does not have a Jjob ovr is not attending school,
the group leader will arrange for him to begin evaluation with
DVYR. When not occupied with DVR activities, it is the resi-
dent's respensibility €o begin looking for a job, imncluding
contacting the PORT Empioyment Committee (through the group
leader) if appropriate.

IT - &




CONTRACT

PURPOSE - a) Clarification of who 7s vesponsible for tultion and a
| statement that, 17 the vesident is responsible, the
The contract provides the basis for anj%nd%w%dua%“g involve- tuition be pald in full as part of the contract,
ment in the program, describing the major areas of concern , .
during the pgogrm%,”cmﬁtev@a for teaving the programs, and ‘ b} Policy en restitution - The comtvact will ordinarily

| 9 inciude Tull financial restitution to victims unless
tentative post-discharge plans. specificaily otherwise ordeved by ithe court, '

POLICY = c) A financial plan regarding debts and other responsf-

1) Stnce the contract is the hagﬁ% gf ﬁnve?w§m@gﬁ ﬁg the pro- bitities (as child support).
gram, a resident 5 not permitted te remain in the program : ‘
unless he 38 Invelved in plenning a contract or 15 working | 3} Educational/Vocational

toward completicn of tt. a) Cuvrent plans for fuli-time employment or schooling,

2) During the evaluation period, 3t should be determined in or & combination of fhe two.

which avreas of 1ife the offender was not functioning satis«-

factorily by local societal standards, especially the aveas b) Statement of the level of adeguacy which will be suffi-

3 ont | . i for contract fulfiliment, defined by: time, per-
relating to the offense. The contract should be designed cient ; ; » y > P
around g%wmg satisfactorily improved ?umzﬂ;'ﬁon%ng in the ’ formance, earnings, or a combination of these.
roblem aress, with each clause stating as a minimum espec- | , , X .
tations for a problem area the lowest Tavel of funct%@ngwg * 4) Residents over 16 years of age must obtain a valid Minne-
which would {ndicate an ability to maintain a socially ' sota driver's license, If the resident {s prohidited from
acceptable 1ife style within legal limitations after leave @b@aﬁﬁﬁng ong, he must accomplish as wmuch as possible towards
ing th@ prqg?ama ' - a%@@'ﬁﬁ’iiﬂg OBRe.

3) The clauses ef the c@wtga@t sh@u%? b@dﬁnrd@dyﬁn zbj@at%ve '; 5) Plan for post-PORT residence

“behavioral terms to avold sublective disagreement as o i ‘ > , , .
whather a clause has been fuﬁgﬁﬂﬁ@d oF ceg@B@@ed or not. : ' a) Ovdinarily a plan should be clarified at the time of
| o ; ; » A contract presentation, in order to design a program as

4) Yhen 271 clauses of the contract have been fulfilled, the pfﬁpéfaﬁ@?ﬁlfﬂv %mp@emgnt?ng the p?gn, Contract comple-
resident has satfsfactorily completed the program. | tion 1s then contingent on implementing this plan,

5) The Residential Divector will) vete any contract decision I - b} IF this plan cannot be clarified, the contract will have
which he considers Jrresponsibie to the community’s expece ‘ 2 @Ea“S?‘&h@b the plan be presented and approved two
tation from the program. Such & veto can be appealed by the @ weeks prior to moving out of the PORT building.

} involved resfdent to the Beard of Directors. ; c) This plan should {nclude type of residence (house, apart-

6) If the resident is unable to get & contract approved, & meaf- ; ment) and others the resident plans to Tive with (parents,
fng will be ealled by the group Teader to discuss the matter % spouse, Triends, alone).

with the Admissions Commitiea,

B. Optional clauses o be c@nsﬁdgmed:
b

1} Family invdvement during fh@ pProgram.

COMNTERT ~

; 2) Contact with the vietim of the offense and noafinancial
A. Mandatory Clauses g - rastitution. ATl victim contact will be fnitiated by a

1) Legal Status | staff person, _ .
. § 3) Social contact with persons or @vgam%zatﬁoﬁs sutside the
2) Financial D FOgras.

4) Expectations regarding aleobol or drugs, as use of Antibuse,
, participation in Alcoholics Amonymous, or Awareness House.
i1 - 1 . ‘
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PROCEDURE TO CORTRACT APPROVAL

A. Contracts can be appvoved only at a house meeting.
H. On the day following the final contract approval or rejec-

3, Before presenting a contract, the prospective resident must tion, the group Teader informs fn writing the three members
have: of the Admissions Committee involved with the resident of:
1} Been in the program for three weeks, 1} The six votes, with comments,
2} Met with three members of the Admissions Committes and rea 2) The general content of the contract.

ceived at Teast two “yes” votes.
If the offender was not accepted into the program, any mem-

C. The resident 1s responsible for having in attendance at the ber of the Admissions Commiitee may request a veview by the
house meeting: whole Committee,
1) His probation/paroie agent, CONTRACT RENEGOTIATION
2) His spouse or parents, Anyone signing a contract may request that its content be renego-
C tiated. The person requesting the change 1s responsible for hav-
3) Anyone else who s a significant part of the contract. ‘ ing all co-signers informed of the change and invited to attend

. the meeting. The change 1s reviewed at the house nmeeting and can
I¥ these persons ave not present and have not reviewed the con- _ be made by a majority within two of the three groups voting.
tract adeguately {as determined by the group leader), the

contract cannet be presented.

Other visitors ave not present during this time,
D, The vresident explains his contract and arswers any questions.
E« Vaoting

1) If the contents of individual clauses ave disputed, the
final form of those clauses is decided individually by a
majority vote within each of two of the three aroups {res-
{dentys, counselors, staff) voting.

2) Yhen the finzl form is so determined, the contract 1s voted
on as a whole, IV the contract is approved by a majority
within two of the three groups voling, the resident is ace
cepted into the program with that contract as the basis of
his pavticipation in the program,

Fo If the contract as presented by the vesident is not accepted by
the house, hs may pvesent a new contract in subsequent weeks.
In no case can & contract revision be made without the consent
of the resident. If no mutually aceceptable contract can be ne-
gotfated, the offender is not aceepted inte the program,

3, The group leader s responsible for dictating approved contrscts
and Yor having them signed by himself¥, the resident, the parole/
probation agent, parents or spouse, and significant others. ‘
This signature indicates an assent to the content of the con-
tract and a willingness to cooperate in {ts completion. I¥ any-
one who {s signiticant to the contract does not approve and sign
its final foem, the group leader reports this to the house méat-
ing for considevation of whether the contract becomes meaninge
Tess without the approval. '

Iy - 3
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CONTENT -

Each staius defines %he basis of what an Individual resident may,
must, and canpnot do.

ADVANCEMERT -

PROGRESS WHILE WITHIN THE PROGRAM
STATUS SYSTEM

The process of receiving a status {is defined within each status.
PURFOSE If a vote is involved, 1¢ must be remembered that the decisfon is

- subjective {i.e., based on more than objectively clear and de-
fined behavior), but yet cach vote and its rationale must be--aven
though subjectively--retaxed to the freedom and responsibility of
the status invelved in the vote,

Completion of the contract is designed to be the indicator--an
indicatlon whose advancement is completely under the control of
the offendey~~of when a resident is functioning sufficlently
well to leave the program and ilve acceptably under regular pro-

bation/parole. STATUS LEVEL 1 - Controiled Supervision

However, 1t 1s felt that the progression from tight controls
with minimal responsibility to leaving the program with the ac-
companying freedom should be more than a one-step process. The
Status system provides a five-ievel progression Trom tight cone
trois to increased freedom For increased responsibiiity. This ‘
progression is intended to both:

Attained - Automatic while resident in the program.

Rights - Right % use of all program facilities {room, measls, shower,
laundry, TV, pool table, and recreation equipment), the wight %o
-maintain employment held prior to entering PORT, and the vight to

attend school.

1) Recognize and maintain the existing vesponsibility of S o .
the resident, Limitations

a) May leave p?@gagm,bu?ié%ng only with a staff member or counselor

2) Encourage the development of increased responsibility " except (with a group leader's approval):

thvough giving propovtionally increased freedom and A
priviteges, 1) Te go to work or school, with immediate return,

POLICY - 2} To sttend DVR evaluation activities,

Since the fssue of velative levels of freedom and responsibility ‘ : o ent rt hi hed-
1s a subjective {ssue and an issue influenced by diverse indi- 3) E?elggkﬁgz?gﬁggﬁ ?eadii Q;ﬁgpeﬁ?iégﬁnﬁnmgigergﬁg E gﬁ% sene
vidual standards, this issue does not affect the resident's legal . o ’ o T

status apavrt from the program. That is, the subjective {ssue is 4) To keep Admissions Committee interviews.

ggnsidered imgort;mt by the pgogram and thus affects status within . . : .
e program, but Is not regarded as a major factor in decisions LY ‘ O PR : an-up or repairs. 1 « 4 P,
vrelating to leaving the program. Leaving the program resides com- ‘ -Pﬁ‘§§§§§5agggggvgéggiéﬁ %ﬁé?diﬂg on clean-up o vepajrs, L

pletely with the more objective, less value-laden contract.

{é? 10: 30 bedtime op week nights and 11:30 on Friday and Saturday,
. unless peréicipating 1n a Recreation 0.0. with a counselor, i(bed-
time means: lights off, undressed and in bed). ' C e

| dﬁ’ﬁn%y immediate famﬁﬁy may visit wﬁth@mt p?io& dpprovaz of gwogp;'?
7 Other wisitors only with prior approval.

gé} Honey .18 handled by sta?f and budg@ts-musﬁ be approved by gtaﬁfyf

i ‘ﬁb No comsumption of alcohol, regardless of age.

~g) May net drive & car.

: Il - 6
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STATUS LEVEL 2 - Learning Responsibility Under Controls

Attained - Both 1) has a contract approved, and 2) has a fuli-time

Job {30 hours/week) or attending school full-time.

For Juveniles

under 16, lawn crew syffices for the job requivement, if the lawn
crew supervisor states is working full-time; and receives unanimous
group vote that he is ready for the increased responsibility.

Changed Privileges and Limitations -

a) HMay request group permission to leave bajlding except for job
ov school without staff or counselor, stating exact time and
place in the request,

b} Eligibie to request from group use of own car to and from work

{(blanket approved) or for other use (approval needed for each

use).

¢} EVigibie to request from group extension of bedtime to 12:30,

d) El4gible to request from group approval for use of alcohoil
(within legal ¥Timitations).

+

e} May recelve any visttowrs within the Jobby or kitchen area., .

f) Right to one home visit per week of 10 hours,

STATUS LEVEL 3 - Maintaining R@ﬁpﬂﬂﬁibﬂ!ﬁtﬁVUnder Controls

group to ask.,

Attained - By uwnanimous vote at the house meeting.

Changed Privileges and Limitations -

a)

b)

e)

d)

e)

fequests must state only time during which resident witt "

be absent frem buflding. It is expected that the resident .
edhibit responsblie Judgment fa determindnmg place.
dent nust repect where he can be reached.

£

Resfdent cdoes wot need priov approval for spending money, :juﬁ?

and may reguest te handle own money.

Eligible to request from house (wajority vote) blenket use ..

of own car,
Sets own bhedtime,

Hay recelve any visitors withim the pregram dbuildinmg.

1l - 7

The resis

‘vinf'-
Ay

vt

Griteria for Eligibility « Fulletime job.wuschoo'!D approval fﬁom.5f

| A,

STATUS LEVEL & - Haintaining Responsibility Under Supervisiou

Criteria for Elgibility - Have been a 3 for a month.

Attained - Unanimous vote of a house meeting.

Changed Privileges and Limitations -

a)

b
¢}

d)

Sets own hours, but maln residence is s¢i17 program building.
(The resident will peport time of expected veturn and place
where he can be reached.

Attends all group and house meetings.

May have and control own bank account, with group leader re-
viewing bank statements and veceipts on debi repayment.

Free use of own cav.

. STATUS LEVEL 5 - Maintaining Responsibility Particularly For Contract

Completion On Own

- Criteria for Eligibility -

a) Full-time job or schosl,
b) A 1iving arrangement approved at least two weeks earlier,
¢} Own bank account.
Attained -
a) Unanimous vote at'houSe meeting that resident:

1) Is prepared for the increased responsibiiity, and

2) Has a satfisfactory plan for monitoring the contract com-

pietion.

Changed Privileges and Limitations -

a)
b}

Lives outside program building
Does not pay tuition

- ¢) Attends all house meetings.

LOSS OF STATUS -

Automatic - I¥ elfgibility criteria ave not meintained (e.g9., loss
of Job or expulsion from school automatically reduces resident
to 2 status).

Othey -

a) By majority house vote
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b) By upanimous group vote
¢} Group leader unilateraliy

d) Any staff mewber may veduce a vesident in status temporarily
untdl the next group meeting.

Appeal - A resident has the right to appeal 2 Joss of status to ¢the
Appeals Commitiea.

To Regain Status -~ The reguiar procedure for attaining status ad-
vancement 1s foliowed.

Il - 9

INDIVIDUALIZED BEHAVIOR PLANS

PURPOSE -

These plans stete clearly and in detall the consequences of
behavior. They are {ntendad to provide:

1} For the grogram, a teol for helping a resident develop ine
greasingly responsible behavior by making rewards and pun-
ishment clearly and immediately related to behavior,

2) For the resident, a means of clarifying how he receives
rewards and punishments 0 a greater extent than this is
clarified by the status system (Yoptional privileges are
given by subjective avoup decisions®) and the behaviorsl exe-
pectaticns and Timitasions (“desired behavior 1s rewardad

and unacceptable behavior {s not").
POLICY - ‘

These plans follow the policy under “behavior expectations and
Timications.* plus: ,

1) The plans cannot set more privilegesor Timitations than are
avaltable within the resident's status level,

2} Onen a pilen h2s been accepted by the resident®s group, it 13
fol ¢wed ¢ors stently unless expliicitiy revised, (Obwviously,
the puvrpese o, the plans 15 defeated if the rules of the
gams avre vegularly changed because of unanticipated circum-
stances,

3) The pians ave ¥ operation only while a vesfdent 15 a 2 status.,
{It 98 feit that anyone at Level 3 vresponsibility should be

able to sanage under gemeral subjective decisions.)

4) The plans ave optienal for adults ‘(the decision made by the
group), but ave standavd for juveniles.

¢ROCEDURE -
fn individual plan is agreed upon within the vesident’s group. The
plan shovid alsp cleariy state the relationship between subjective
considerations (e.g.., the group’s trust of the Individual) and ob-

jective bohavicr (e.g., whether the individual went %o work that
day) within ¢he process of granting privileges or limitations.

SAMPLE PLANS -
Patny Syetem (“sken cconomy) - {wmediate, indirect reinforcement.
1) Thﬁstﬁysﬁem defines behavior desired of the residents, unac-

ceptablie behavior, remarks desived by the reslident, and pun-
ishment tndesirable o the resident.
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2) A pot t value 4. given to sach defined behavior {(+ value for
desivraed behaviow and - value for unacceptable behavioer), with

the vrelative value based on the relative desirability of the ~ 2) A combinstion of the factors is fmnvolved when the desired
behavior {2.9., *% for highly desirable behavior, -2 for ' or unacceptable behavior wakes the person eligiblie to
somewhat undesirabie behavior, and -50 for highly undesirable request a reward or subject €0 a punishment, but the implemen-

behavior). tation of the reward or punishment {s determined by subjec~
‘ tive decision,
3) A point value 1s given %o cach reward and punishment (+ totals

entitie to rewards, ~ totals entail punishments), with rela-

tive value hased on the relative desirability of the reward

or punishmeat, Punishment may be excluded from the plan, with

outcome velsing completely on the rewards. :

4) hs the behavior is exhibited, points earned are totaled, and
are used in gr@ntﬁng privileges or Timitations.

SRC System (Stimulus - Response -~ Consequence) - delayed, dirvect

re-enforcement
. 1) This system defines, as response (R) to the program's expec= ‘
tations {(3timulus ~ §), desired behavior {R+) and unacceptable

hehavior (R-). Desired rewards (Consegquences - C+) and unde-
cired Timit tinrs ov punishments {C-) are fdentified.

2) The ccnsequonces are then made conéing@nt on the responses
(Rt o= Ct5 v wula). Ordinarily individual Rs are related to
specitied Cu, but this s not essential. -

Ordinarily <he {dentified Cs are aviilable only through the
defined Rs, ‘

3) To aveld in“lation of the sysiewm, éhe;reiative desirability
of hehavior must be related to the relative desirability of
the consequences {(e.g., R ¢6 == C #5; R «2 <~ C =2), o

‘ Undusired Timitations ov %mn'ashments, {C-) may be excluded frum |
: the plar, w'th outcome relying completely onm the rewards. | .

Options for the rolationship between subjective considerations and.
objective behavia:, . o

1) Emphasis ma; be placed on the objective behavior by “guaéaha
teeing" {within the boundaries defined by status level and
the behavio: Timitations) that performance of the behavﬁov

will result in the promised comsequence.
In this caso, the subjective elewcntad the anticipation of |

possible exenuating clircumstances enters in at the level of
plan developwment, ‘
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REVIEW OF PROGRESS WITHIN THE PROGRAM
RESIDENT®S FILE

PURPOSE - To assure that regularly there is a formal review of the ‘ ’
appropriateness of each resident's continued pavriicipation in PURPOSE - To maintain a veport of each individual's progress in the
the program, program, for purposes of communication Wwith other agencies and

of program evaluation.

FOLICY -~ It is the c¢roup Teader's responsibiltity to have a clear plan prog
fur each wmembeyr of his group regarding: POLICY -

1) Control 1) AV entries made ky the program are available to the resident
. upon request, and are glven %o him prior to being filed,
2) Goatract progress _
2) Information veceived from persons outside the program will be
3) Problems regarding responsibiiity but not covered by the con- available only to program staff uniess prior approval for shar-
tract. This includes an {ndividuaiized behavior plan for appro- ing the information is obtalined Trom the source.
orfate 2 status Tevel residents,

PROCEDURE =

‘ PROCEDURE -

1) Any material entered {nto a vesident's file is first reviewed

1) Every six weeks the group leader drafts a progress report to a by the group leuder.
resident's probation/paroie agent.
For residents who do not have an agent, the letter is directed 2. Tk2 recuiar pregrass reports to &the probation agent are enteved

to the referral source. i the fiis,

2) It 1s read at a group meeting and discussed 3} A11 significant incidences and activities should be reported
. in the chronological log, with the author of each entry clearly

3) The repori is used as a basis for the regular veview which is identified. At a minimum, these entries should cover status

done at a staff meeting. Appropriate persons may be invited to changes, contract progress, and AWOL's.

attend this staffing. either by the group Teader or the resident.
4% The report 1s finulized by the group leader and sent to the

aeent, with copies to the vresident, his parents and/or spouse, and
the members of the Admissions Committee who interviewed him, . ‘l’
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" CONFIDENTIALITY
PURPOSE - To permit freedom of discussion within the program, while
assuring civic responsibility.
POLICY -

1) Discussions held in group meetings are not to be shared with
anyone outside the program,

2) Personal Information gathered within the program is not to be
shared with anyone outside the program.

3} In cases of 11legal activity or other behavior threatening to

the community, appropriate persons outside the program will have
©0 be informed, either by the resident involived or by the staff.

1Y - 15

BEHAVIOR EXPECTATIONS AND LIMITATIONS
DURING THE PROGRAM

PURPOSE « The coatract defines the conditions fovr an individual‘s

completion of the program; the status system broadly defines the
boundaries within which behavior s Vimited and freedom is given:
this statement s intended to provide:

1) & basis for anméﬁﬁpat%ng the consequences of behavior;

2) Guidelines for granting erwithholding privileges within a
status level;

3) A Clavification of the relative value of various kinds of be-

havior within the program.

POLECY - The follow ng a.2 the basis for determining consequences of

behavior:

-1} Desived behavier is rewarded, and rewards are contingent on the
desired behaviovy . : .

2§‘Una¢ceptab3e behavior results in either punishment, withdrawal -
of priviieges, or withholding of further privileges;

3} Consequences of both desired and unacceptable behavicr are pro-
poytional to the seriousness of the behavior;

4} The concvete Ymplications of these policy statements are cleay

1o everyone in the program.
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1)
2)
3)

4)

5)

6)

7)

8)

9

CATEGORIES OF BEHAVIOR AND CONSEQUENCES
ACCORDING TO RELATIVE SERIQUSNESS

Behavior
Completion ¢7 convrict terms
Significant respons 'bility 2)
Improvin® respensic "Tity 3)

No observed reievai : behavior &)

Irresponsible ovr nuisance 5)
behavior

Not waintaining vequired con- §)
ditions Tor a status level, or
behavior indicating insuffic-
jent responsibility for cur-

rent status level

a) Belng AMOL; retuvning on 7)
own

b) Being AWOL, retu-ning with
programmrticipsn

No obsersed relevar ; behavior 8}

Tor an extended pei od of time

I11egal behavior self-reported 9)
t0 group or n staff member
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Consequences

1} Dischargé Trom the program

Advance in status

Giving the privileges optional
within each status level

Nething more nor Yess than
basic rights and privileges
previausly granted

Hithdrawing optional privi-
Teges within the resident's
status Yevel

Drop of one or more status
levels

a) Resident drops fo a 3 statusg
movre . will be expected in be-
havior category 3 above

h) Resldent drops to a 2 status;

~more Will be expected in cate-

gqory 3 above.

Resident is in jail (or &ise-
where, at the discretion of

-~ the legally responsibie agent)

until his group feels he is
ready to6 start accomplishing
something :

Resident will not be allowed

to leave the program without
statf or counselor, until group
determines that the resident can
be trusted

The offense must be cleared with
Taw enforcement and with victim
bafore there is anymore ade
vancement through the program,

10) Being AWOL, picked up by
Taw enforcement

11) [llegal behavier detected
by other program partici-
pants '

12) I1legal behavior detected
by persons outside the pro-
gram

13) Behavior consistently not in
accord with contract terms

10}

11)

12)

13)

Iir - 18

Résﬁdenﬁ remains in Jail un-
ti% his group has deveioped
a plan for controlling him

Contract 1s suspended until
offense is cleared with law
enforcement and with the victim,
at which point the resident may
present the same or a new con-
tract

a) Contract is suspended;

b} Resident is in jail (or
elsewhere, at the direction

of the legally responsible
parele agent), and will aot be
cons{dered for re-entry into
the program until the offense
has been cleared.

Thrown out of program and re-
turned to office with legal
respensibility. Offender is
always able, as far as the pro-
gram 1s concerned, to begin

the admissions process agalin.




LEGAL OFFENSES DURING THE PROGRAM

PURPOCE ~ The puypose of this policy 1s threefoid:

1. Te protect the community:

2 To {asist that the offender takes responsibiiity for the
o“fense;

3} To assist the offender in dealing with problem behavior.

POLICY -

1} Program staff will cooperate openly with Taw enforcement on
investigations initiated by law enforcement:

2) Any offenses coming t0 the attention of program staf¥f will be

dialt with in such a way as to clear the offense fvrom police
re cords;

3, Yhe program will insist on restitution and any other appro-
priate contact with vietim;

4 Cunseqrences 37 ¢ 'fenses are such that:

a) While the program encourages residents to deal with
problem-causing behavior and assists them in doing so,
the program in no way tolerates or accepts illegal
offenses;

b) If offenses are committed, there will be an incentive to
seif-report thems

c} There will be incentives for peers within the program %o

resort offenses not seif-reported prior to their being -
reported by law enforcement ov othevs outside the program,
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USE OF CHEMICALS: Smoking, Alcohol and Drugs

PURPOSE - To be in accord with all pertinent laws and to imsist

that if use of these chemicals 1s significant to the offense,
1ts use be appropriately medified.

CDILICY -

1) A1Y rel-vant laws re to be followed:

2) Reygavd: g smeking, as a private residence the program build-
iny 15 not considerec open to the public. Thus Juveniles will
be pevmitted to swmoke in the building unless theivr parents spe-
el fically state otheruises

3) No alcoholic teverages are permitted in the building;
4) If use of a?cahoﬂ was involved {n the offense - directly or

indirectly - the resident will be required at minimum to atiend
6 weekly consecutive AA meetings, the Tull Thursday night alcohol

legture series, or similfar {nvolvement;

5) The taking of Antabuse {under prescription) may be required
1f deemed necessary t0¢ control use of alcohol;

6) The program director or group leader may require aicohol or
drug detection tests at their discretion.

7} For residents who rave had preblems with alcohol and in whose
cases 1%t has not been decided that they will not drink at all, a
plan permiiting Increased consumption is ordinarily used as a
means of trachl ¢ =n’ maintaining increased responsibility re-
gerdi g <. :ohol
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AWOL
PURFOSE -~ To differentiate between a late return to the buiiding
and a departure from program suparvision.
POLICY w

1) Ordinarily a resident is considered AWOL after missing a
- giroup meeting without approval;

2) The appvopriate vavrole agent is notified by the gruoup leader,
Aho 1ssues a pick-up order to law enforcement.
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Background On The Development 0f The PORT
Corrections Center Operating Poliey Manual

The writers of this manual feel that the following com-
ments on the context in which this manval was developed
would assist in giving the reader perspective.

After three and a half yeavrs of operation the PORT pro-
gram had taken on a pattern of operation which was gen-~
erally understood by all staff persons, counselors, and
regidents. However, in view of national trends regard-
ing due process and clients’ rights, persong i» the pro-
gram decided to put in writing basic program tenents.
This was intended to serve both as a written statement

of the rights and obligationsg of pevsons in the program,
and as a clear delineation of the boundaries within which
residents determine their own fate. This mammual is also
intended to serve as an evaluation tool through defining
the program which is being evaluated and providing a
basis for defining what deviations from the propram should
be incliuded as variables in the study.

Two comments about the format should be mades. First,
each item is preceeded by a statement of purpose in

an attempt to aveoid institutionalizing procedures be-~
yond the peint where they fulfill their coriginal puwrpose.
Second,; the loose-leaf arvangement readily permitsz pro-
gram revigions to be made as necessary while keeping

the policy statements up to date.

If this manual can provide a clear guide of program
operation and assure clients' rights to clarity and
consistency in the demands made by the program, while
8till allowing the program to remain alive and fluid,
the authors' purposes will have been fulfilled.

Gay B. Upness

Michael W. Weber




USE OF JAIL

PURPOSE - To ¢larify program authority, to define circumstances

for 115 use, and to Ynsure due process.

POLICY -

1) OF 4ts own, the program has neo authovity to use jail. It

wust vrely on the authority of the resident’s parole/probation
agent, The agent or "his supervisor determines whether this

gut?ority is to be delegated on a case~by-case or on a blanket
asis,

2) Within the program, use of jail {or another place at the dis-
cretion of the agent) only for:

a) being AWOL and picked up by law enforcement,
b} b) 11legal behavior detected by persons outside the program,
¢) behavior consistently not im accord with contract tewrms,

d) no observed behavior relevant to the program for an ex-
tended period of time. ’

In cases {c¢) and (d), the Appeals Committee muit review and
approve the Jjafl recommendation prior to its implementation.

3) Use of jail 15 considered a last resort, used ©nly for each
of less serious alternatives for controlling behavior or seeking
progress on the contyact.

4y 1f a resident decides to accept the alternatives to completion
of the PORT program and wants to return to the jurisdiction of the
veferral paerson, he will be placed in Jail if the referral person
cannot be jmmediately contacted. This contact will be made as
soon as the person s available.
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DUE PROCESS POLICY

FURPOCE = This policy 1s designed to assure to all constitutional
vights in all legal, punitive, and therapeutic decisions made
within the program.

2LICY -

1 This policy is generally concerned throughout the entire
prrogram, but specifically is to be consulted in cases of

a) expulsion from the program,
b} use of jail by program personnel,

c¢) any form of punishment {under no clrcumstances is
physical punishment ever used),

d) loss of basic program rights (status Tevel 1),
e) loss of earned priviteges ovr status.

2. Punishments are never impesed nor avre basic rights or earned
privileges ever taken away except in instances

2) when a vesident has faﬁied to comply with a clearly
defined expectation,

b) when the resident was allowed sufficient time for ful-
Tilling the expectation, and

c) when the imposed consequence had been clearly connected
to Tailure to meet the expectation.

These requivements of prior clarification of expectations
and consequences ave Fuifilied by statement within this
policy manual, common custom within the program, or spe-
ciflc statement to the resident.

3 A1l residents have recourse to a veview process if there are
guestions about whether this policy has been followed. This
roview process consists of: ' y
a) Appeals Committeg~=
Optional to the resident in cases described by {1) c,d,
e, above; :
lMendate~y in cases described by (1) a, b, above;

b) Appeals ¢o thes program director, by the resident invoived
or by a dissenting member of the Appeals Committee;

¢) Appeal to the PORT Board of Directors.
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4) Residents always have free access o the official who made
the referral to the program, and may at any time reguest to
Teave the program and accept the altermative.

PROCEDURE FOR APPEALS COMMITTEE -

Hembeprship - Three individuals make up the Committee: one staff
PevEon, one counselor, and one resident. The counselor and res-
ident avre ‘representatives elected regularly by thelr peers.

When the Committee convenes concerning an individual, the staff
person 1s not his group leader, the counselor 1s not his room-
mate, and the resident is not a member of his group.

concerns -~ The Commﬁttee:

1) May be called at the request of a vesident 1f he wants to
appeal Toss of progvam vrights, of status, or of earned
privileges. L

| 2) HMust be convened §f a resident is to be thrown out of the

program or ¥ ‘the program is recommending use of Jjaid fev‘

any period of time.

Convening - Once 1t s vequested that the Committee convene, aiﬁ
members are contacted by the group leader and a time set for the

meeting., There must be at Teast 4 hours before conveming the
meating, duving which time the vesident may wish to prepave a

defense. The meeting must be held within 24 hours, and if regu-
lar members cannet attead, the elected alternates are contacted.

%ngenz - The meeting will review the matter in terms of the fol?
1o

wing {ssues, with a clear separation of the issues: L

1) Fact finding - are the allegations correct, awd has the
behavior been constant.

2) Alternatives - what aliernatives to jail or expulsion .
from the program have been tried by the group,

3} Dispositien - 1t is to be determined thut expulsion or
recommendation of jail time are to be used only I1f the
alleged behavior has been constant and 1fall other reasons
able methods have been tried.

attendance - & majority of the resident’s group will attend, and
the meeting is open to anyone in the program. In addition, the
resident may~-at his own discretion--invite a lawyer, his proba-
tion officer, family or friends, or others he considers signifi-
cant to the issue.
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GROUP MEMBERSHIP

FURPOSE -

The progvam reties heavily on peer suppoert and pressure in help-
ing a resident tmprove his ability to fumction In society.

FOLIC, -

1) Responsibilizties of the Group -

a) Control - to asure community safety and assuve that res-
jdents are 1iving up to their status and contract condi-
tions.

b) Planning - ¢o have a defined plan for each individual to
assist him in status or comiract advancement.

2) Authority -

a) The group's primary control tools are informal peer
pressure and authority to grant or withhold privileges
within 2 status level and to drop a member to a lower
status level,

b) The group leader can velo any group decision and can
remnve any or all program vights or privileges from
the group as a whole for not fulfiiling the above re-
sponsibilities,

¢} The group can appeal any decision of the group leader
to the Corvections Center Dirvector.

3) Visitors -
Any member ov the leader may invite visitors, but the group’s
permission must be asked befaove the visitor comes and apy
member may veto the visftor's attending.

4) Each group develops i1ts own operating procedures.
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HOUSE MEETING 0.D. - (On Duty Person)

PURPOSE ~ One responsible person is specifically designated as
being in charge of the bullding during hours when a number of
vesidents ave ordinarily present in the buliding, in erder to
increase peer culture control, to assure reporting of signif-
icant occurrences to staff persons, and to reduce the program
budget by not assigning paid staff on a 24-hour basis,

|
PURPOSE = |
|

This weeting serves as the weekiy adwinistrative meeting of ;
the program, and 1s the major mechanism for communication fop [
the house as a whole.

a) AT major decisions regarding resident advancement in
the program, including admission, contract appreval and
renegotiation, change to status levels 3 - 5;

b} Discussion of policy reviews;
c) Desling with a1l "housekeeping” problems - concerns

(1ncluding building cleaniiness, responsibiiity for
touring visitors, recreation plans, eic.); :

2) Authority -

a) The Corvections Center director (or his representative)
runs the meeting and can veto any decision made;

b) Voting -

1) On contract approval and renegotiation, a majorit{ of

the resident's participation in the progvram (probation
agent, parents, etc.); prog (p 0

b) During contract presentations, renegotiations, and status
changes, the resident involved may request that local
visitors are not present.
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1)

2}

3}

4}

B8:00 A M, - 4:30 P.M.

POLICY - 2QLICY -
1) Responsibilities -

Except during ordinary work and school hours (Monday - Friday,
{p one counselor or resident will be

designated as 0.0,

At least one statff member is always available to the 0.D. by

telephone,

The 0.D. is in charge of the building, is responsible for

making necessary decisions, and has the authority to enforce

these decisions, The 0.D. 1s responsible to the staff per-

son on call, ov if none is designated, to the Corrections
Centaer divector, for making necessary decisions and for the:
decisions themselves. The 0.D.'s decision 1s to be foliowed
wnless and until appealed to a staff person.

No resident or counselor will be assigned 0.D. duty until
trained and approved by the Corrvections Center Director,

wuGCEDURE -

two of three groups (staff, counselors, residents 1% The designated staff person will vegularly set up training
s required; | . sessions andfov procedures.
2% Raising status level--unanimeus vote is necessary; | 2: The designated staf? person giii personally approve individuals
. : before they are assigned to 0.D. duiy.
3) Lowering status level--a majority vote 1s necessary; | .
~ | - 3) A blank schedule 1s posted weekly for those who are to be on
c) gtgggggsgogggigzke recowmendationﬁ regarding revisions of | ‘ duty to pick theiv sgiftso
3) Visitors | { 4} Once the schedule s Tinalized and posted, any changes are to
” | be approved by the designated staff person.
fwests of program participants are welcome to attend, with | ' i | '

: . J 5% On daytime shifts, the 0.D. wiill vemain on duty until his re-
the following conditions: | | g;gzement 1s there or until a staff person assigns a replace-
R nent mees font 13 Dethg tntroduced, no visitars are ; "

; new resident, except visi- . 1 H - 12:30 AM.) 15 to remain
ting professionals from out of town and persons gntegra1 to 6! Igetgénbugggqggeagsbgesggfzhgiggount}% 8?0A Ao%ai
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0.D. Role While On Duty
1} Answer the phone,

2) Assure that calds on the Yobby phone are Timited to 3-minute
incoming calls,

3) Be aware of who s in the building and record names hourly,
4} Recovrd all significant events and {nteractions,

5) Make decisions necessary for smooth epevation within the
buiiding,

6) Immediately inform staff on medical emergencies, contact by
Taw enforcement, AWOL's, and similar important occurvences,

7} At least once each shift check the request sheets %o assure
that all persons are accounted for, and randomly check on a
few persons on request to assure that they are where they re
supposed to be. Record the resu@tso

0.D. BOOK

INCLUDES -

1) Record of each shift - to be kept by'fhe assigned 0.D.;

2) Request sheets for each vesident, with each group-approved
request recorded by the group icader. o resident below a
4 status should be absent from the program building, except
Tor work or school or in the compan) of a staff person or
counselor, unless a request is recorded;

3} Record of long-distance phone calls.
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STAFF ON-CALL

PURP%SE ; To provide staff coverage of the program at an appropriate
evel.

POLICY -

1)

It is expected the program participants will maintain the
program at a satisfactory level regardiess of whether a staff
member is present in the building or not. If clircumstances
indicate that this expectation will not be fulfilled, a staff
member will be present in the building and actively in charge,

2} Hhenever no staff member is present in the building, one is
avallable by teleptlione,
3} A staff member i3 %o be calied:
2) in cases of medical emergency,
b) If any resident becomes unmanageab?e,
¢) If serious problems develop among residents,
d} If Yaw enfrocement officers make any formal contact with
the program,
e) In cases of simiiar emergency.
PROCEDURE - |
1) On weekends a staff member is desfgnated as the om-call person.
' He is responsible for leaving the phone number whevre he can be
reached., This number will be in the 0.D. log.
2) On occasions when no one is designated on-call, staff members
should be calied in ovrder of their relationship to the Issue.
3) The 0.D. is ovrdinarily the person who makes the call to a staff
person; howeveyr, the 0.D. is not to refuse access to the staff
if the matter cannot be resolved otherwise,
4) Staff on-call may approve special requests which could not have

been anticipated and requested in group {e.g., serfous Injury to
or death of a velative, iilness of a child or family member,
etc.). Such approval will be given only after consultation with
available group members.
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COUNSELORS

PURPOSE ~ Live-in counselors, approximately the same age as the

majority of residents, contribute to the positive orfentation
of the peer culture in the program, provide models of legal 1ife
styles, and sevrve as a budgetavry asset through veducing the need
for 24-houvs® coverage by naid staff.

POLXCY -

1) Counselors will be viewed primarily as employees of the pro-
gram, who are reifmbursed by voom and board.

2) Counselovrsshavre in all residential responsibi?ites, including
building maintenance details.

3) Ex-~residents must spend & minimum of one month owtof the pros

gram before being considered as a counselor.

. PROCEDURE -

it
1‘,:

l) Apg?icaﬁi@ns should be obtained from the program secretaryl
; 1h1§dﬁmgt and: vvturneda at which time 1nﬁerviews will be*
schedule . v

2) Applicants will be interviewed by the Corréctions Center Dire
. -ector, then jointly by a group ﬂeader, a counselor, and a’ res»;

{dent,

3) Acceptance wi?? be decided at a $taff meeting, and app?icantsi

accepted will be assigned to a group Yeader. The secretary
witl prepare neceﬁﬁary time cards, efc.

4) The group Teader will or{ent the counse%ov to; the program and

assign a room and roommate.

$) At his first hause meeting, the counselor will be introduced,
. Three weeks fater the house will evaluate his performance as- a
counselor. The Corvections Center Director will then make the

final decision on the applicant's acceptance as a counselor,

6) The Carrections Center Director will be respons%bie for ongoing

training, supevvisions and evaluation of counselors, The as»
signed g?oup ieader will be responsible for supervising the
counselor's d1WQct involvement with specified residents. v”*

CUHNSELOR‘S ROLE -

‘1) Ta serve & a madel of legal life styie and assist residents

in developing their own iegai 1ife styies9

Lo ,‘_\\
vosse
A ,1‘
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2)
3)

4)

6)

To assist in maintaining a positive culture within the pro-
gram;

To assume responsibility in assisting primerily one resident
to complete the program satisfactoriily;

To provide supervision outside the program building for res-
jdents of a 1 status,

Te assist in recreational activities, inciuding Rec. 0.D.3

To shave in 0°D; responsibilities.

11 - 31




STUDENT INTERNS

PURPOSE -

To make the PORT Corrections Center Program avaiiable as an ed-
ucational ex?erﬂem@e for students, and to expand the program®s
scope through regular {nput from students.

POLICY -

1) Students are écc@pz@d by the program only on an fndividual
basis, and wiil not be assigned unilateraliy by the school,

2) The student’s program wﬁii be clearly defined earily in the
internship,

 3) Students will be expected to operate under existing program
policies.

PROCEDURE -

1) The student will Inftielly arvange an interview with the
Corrections Center Director.

2) If a student {s accepted, one staff member will be assigned
as_the immediate supervisor. The superviser will be respons -

ible for lfalson with the school and %o insure that the intern-

ship meets the expectations of the student, the school and
the program,

3) The supervisor will arrange an tnitial two-week orientation
period for observaticn of the PORT program and of the local
criminal justice systems,

4) At the end of the two weeks, a detalled Job description for
the student will be designed, including role, hours, and
supervisory conference time. Ordinarily the description will
require that the student keep a daily log, This description
will provide the basis for supervision and evaluation.

5) At the end of the internship, the student will be expected to
provide a final evaluation of the progvram, tnciuding sugges-
ted program revisions.

6) The supervisor will discuss grades with the student prier to
submitting them to the schoeol.
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VOLUNTEERS

PURPQIE -

To involve lay citizens in the correctional process and to in-
grease contnots between vesidents and other community residents.

POLICY «

1} Any formal involvement of citizens with the program and/ov
any residents must have the approval of the Corrections
GCenter Director,

Zj Yoluntears trained and assigned by the Tocal correchitonal
) vm%ua%@;r pragram will be able %o take residents from the

buliding with the same suthority and under the same condi-
tions as program counseleors.,

PROCEDURE -

Yoluntzers ave assigned ly the local walunﬁee? director and can
be requested by the resident or the group lrader,
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FAMILY CORTACTS

PURPOSE -

To maintain famlly ties as much as possible, and faciiitate
the return of residents ¢o their family 1f feasible.

POLICY -
t) Contact with immediate fawily members is considered a right
within the program. Persons of 2 status have a right to one
home visit per weak of at 1s2ast 10 hours.

2) Marviage and/ov fmm??y‘counseiing will be arvanced for or
provided by the program when appropriate.

3) gomggvﬁsiﬁs ara considered essential prior to returning home
o Yive,

PROCEDURE -

After home wisits, the group leader {er a designated group membesr)
Will discuss the visit with the parents.
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SCHOOL

PURPOSE -

To coovdinate the efforts of school personnel with the program
in working with residents attending school,

POLICY -

1)
2)

3)

4)

hny vesident wanting to attend schoel will be allowed %o do so,

Residents who have not graduated from high school will be
urged to attend school. However, residents over 16 years of
age who are not willing to attend schoal will not be forced
teigodseu In such cases, pavents of juveniles will be con~
sulted,

In the case of any resident undevr 16 who dees not want to go
to school, program staff will meet with school personnel and
parents to consider whether a work-education program wouid be
feasible and more productive than reguiar school attendance.

The school attended is ordinarily the school the resident will
attend upon leaving the program.

PROCEDURE -

1)

2)

In meeting with the resident the Tirst day of the evaluation
pevriod, the group Teader contirms a plan of whether the rese
fdant will be involved in school ov in a Job,

If'the resident Wwill be attending school, the group Yeader:
a) Obtains a school bus pass;

b) Assists the resident in enrolliing in the appropriate
school;

c) Meets with all teachers and the assistant principal during
the fivst two weeks of the resident's evaluation peviod.
(If school §s not in session during this peried, this weet-
ing should be held immediately when the session begins.);

d) Receives regular reports from the teacher;

e) M$et§ monthly with all teachers andvthe assistant prin-
cipal.
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i)
2}

1)

@
0 3)

J0B

PURPOSE -

To prepave a resident for finmancial independence insofar as
will be necassary Tor him wvelative to his post-PORT planms.

POLECY -

A1l residents not attending school Full time will be employed
full time (30 hoursfweek) or seeking full-time employment.
Those attending school part time will be employed as necessary
to assure financial stability.

Insofar as §s possible, residents will be employed in jobs
that hold some careér promise for them.

‘ PROCEDURE -

If unemployed and a 1 status, the resident will be seeking
employment ov participating in DVR evaluation activities
from 8 - 12 A M, Uhile seeking employment, the resident will
report to the group leader each day:

a) Sobs appiied for,

b) times at eaeh place of business,

¢).name of person contacted at each business.

The group Teader will randomly call at teast one of the bus-
iness places to confirm this report.

If necessary, the resident can conptact the PORT Empioyment
Commi ttee thvough his group lTeader,

For empleyed residents, the group leader will:
a) regularly recefve work reports,

b) meet monthiy with the resident's ijmmediate supervisor,




FINANCES

PURPOSE =

To develop the restdent’s fTinancial responsibility to & Tevel
appropriate to his past-PORT plans,

POLICY -

1)

3)

Residents are expected to assume respoﬁsibiiity for their pre-.
vious debts and to enter into no debts while in the program

- without group Jeader approvai.
2)’

The prdgram-assumes some degree of Tinancial irresponsibility

on the part of the new pesident, and consequently controls.

funds., These controis relax as described in the status system.

Adulttresidents and juveniles working full time areﬁvespunsibie
for the $18 weekly tuition. Non-working juveniles® tuition is
ordinarily assumed by the source of financial responsibility

- prior to the resident’s entrance inte the program,
PROCEDURE »

1)

2)

3}
4)

5)

6)

7)

On the fivrst day of the evaluation period, the group leader
identifies all debts and financial obligations, discusses
procedures for handling money, and arranges for tuition pay-
ments, '

During the evaluation peviod the group leader contacts all
creditors and a budget counselor {f necessary and sets up &
repayment pian., This payment plan {5 part of the contract,

Hhile the resident is status 1 - 3, he turns in his paycheck and
all other tncome over $1.0C to his group leader and recelves

a2 recefpt. The group ieader deposits this with the program
secretary for the resident’s revolving account.

At a time designated by the group leader, a request for
weekly expenses and reason for them is presented to the group
leader. Residents of 1 and 2 status need group leader’s ap-
proval of these expenses.

Group leader writes a check from the resident's revolving ace
count and gives it to him.

For tuition payments, the group leader writes the resident a
check for $18 from his revolving account, the resident endorses
it, and the gvoup Teader deposits 1t with %the secretary in the
resident's tuition account,

Residents needing Toans may apply to the Corvections Center
Director.
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RECREATION

PURPOSE -

To encourage residents to Tind and uiilize legitimate means
of relaxation and enjoyment.

POLICY -

The program sponsors a minimum of 1ts own recreational activi-

tias in order to encourage participation in outside community

activities., The activities that are program-sponsored are en-

ngiuned as much vrelevant socfal interaction as simple recrea-
on.

PROCEDURE -

1} At least evevry Friday and Saturday evening, a counselor is
in chavrge of a Recreation 0. V., with the activity determined
by the pavrticipants.

2) Counselors may plan other recreational activities, but for
general purposes & forwal Recresation U, D. is defined as a
recreational activity, supervised by a counselor, with two
or more residents participating.
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YISITORS

PURPOSE =

To presevve the privacy of progrvam residents as well as to
make thelr guests welcome.

POLICY
1)

2}
3)

4}

{
{

a6 g £ residents, counselors, and staft are weicomge The
ggzggglﬂpubﬁic is a%sm we?came,abu% will take @ ook at the R
buiiding or progvam only after checking wit§ the recepiioniss
and oniy in the company of a pevson within the program.

Program participants ave responsible for thelr visitors.

Female visitors are pevmitted on snd and 3rd floor for a maxe
imum of 15 minutes.

gvernight guests are to be approved by staff,
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LAUNDRY

PROCEDURE -

1) On the day a prospective resident enters the program, his
roommate gives bim two sheets, a piliow case, two towels,
and two washclioths.

2) Aftey each house meeting, resfdents turn in sofled linen
to the counseleor in charge in exchange for clean.

3} The counselor in charge prepares the soiled iinen for colleg-
tion Ghe next morning by the State Hospital Jaundry service,

4) Laundry faciiities are available in the program building
and residents ave expected to do thelir own Taundry.

MEALS
PROCEDURE -
1) A1T PORT residents and counselers recelve meal tickets at
‘ the end of the house meetings.

2) This meal ticket is for PORT personnel only and 1. not te be

used by anyone outside of the program, except for program vis-
ftors cicared by staff,
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BUZLDING MAINTENANCE

PURPOSE -

To recognize the right of ail1 to live In a clezn and safe
buiiding.

POLICY -

Persons Tiving {n the program building shave in 1ts daily wmain-
tenance.

PROCEDURE -

1} The chores of butlding maintenance are divided into details
of approximately equal difficulity, in sufficient number that
"each person living in the buiiding has one,

2) The person in charge of details assigns one to each new resi-
: dent and counselor thelr fivst week in the program. This as-
signing Includes explanation of the expectations and of Rhe

procedures necessayy in accomplishing the detail.

3} The person in charge of details (or his representative) datly
checks each detail and rate 1% satisfactory or unsatisfactory.

4) Counselors’ performance on details wiil be part of their overall
Jjob evaluation, ‘

5) Major repairs needed should be reporied te the staff person in
charge, who will arvange for the repair with State Hospital
Maintenance, :
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TELEPHONE USE

PURPGSE -

To make phones avallable to residents while keeping a Tine epen
for emergencies,

PROCEDURE -
1) A1l outgoing calls ave to be made from the Znd fioow phone.

2) Phone on 0.D. desk s for emergency outgeing calls and for
ﬁgcﬂmﬁng calls., Incoming calls Vimited to 3 minutes on this
phone,

3) Long distance calls should be jmmediately recorded in the book
provided {person calling and number called) and will be charged
to the caller when the bill is veceived, There i35 a B0¢ fine
on ¢8lis not recygvded.
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CARS

POLICY -

1) Residents ave not allowed to drive any cars not coverad by
1iab11ity insurance, Residents may not drive theiyr own
cars enless a copy of their insurance pollcy is on file with
their group leader,

2) Counselors may noi give rides %o residents uniess a copy of
their fnsurance policy s on file with the program directer.

PROCEDURE -
1} A1l program participants and guests will park in the Yot westg
@ of the program buiiding. Maximum 5 minute parking in front
of the buiiding.

2) Residents or counselovrs will not keep inropevative cars in the
pavking lot,
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MEDICAL CARE

PYRPOSE -

To kave medical care available which is adeguate for good health,
is withia the financial means of residents as much as possibie,
and is dispensed undev novrmal community conditions.

POLICY - » .

) A%

Residents should ordinarily inform staff of any nesd foy major
medical care, including haspwtasizati@ns prior to recelving the
gare. 1In case of emergency when immediate treatment is necessary,

staff should be calied from the hospital or @mewg@wcy room as
soon as possibie.

‘ PROCEDURE -

1} Emergency treatment - {including appendectomy, broken bones,
etc.) ~ this is handlied either by the facility of the resi-
dent’s choice or by the State Hospital.

2} Geneval medical care and hospitalization - this is handled by
the resident ov his parents, either through insurance or
divect payment, ©

3) Medication - the State Hoepital Pharmacy is available for
fi1ling prescriptions.

4} Dental - State Hospital 4s avalilable Tor ﬁuch service,

R
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EXPULSION FROM THE PROGRAM

PURPOSE -

To clarify that there is a limit to the amount and
, 5 '
of problems that wiil be dealt with w%th?h the p;@gwggﬁausn@ss

POLICY -

1) o resident will be expelied for reasons not clarifi
1 - Fepy 0 ed to
him previousiy. These reasons include the gr@&nds Tisted
. below and any conditions clearly stated t¢ the individuwal.

2) Grounds -

a}) An inability of the program to comtrel the resident, @é,

demonstrated by vepeated or serious i1 aen
or contract failures; 5 illegal offenses

b) Fatlure of the resident to make signi{ficant progr
2gress
within the program, particularly in veferencg tg his
?ontracto after the group has tried all other reason-
able motivating or assisting techniques.

3) The Appeals Committee will manditort 2
to expulsien. y review the case prior

4) If a restdent 1s expelied, his probation a
. A gent will be nati.
Tied that the offender issb { to ¢ wd =
Turisdietion. ! efng returned to the appropriate

b) The resident is never prevented fr ‘
mission., P d from applying agatn for ad-
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YOLUNTARILY REJECTING THE PROGRAM

PURPQSE -

To assure that all residents freely accept the PORT program as
zhe most desirable alternative curvently avaiiabie to them.

POLICY -

1) Residents always have free access to the official who made
the referval to the program, and may ab apy time requast %0
leave the program and accept the alternative available.

2} The program strongly emcourages that the referring official
consistentiy hold the altermative available at the time of
referral the alternative throughout the resident's time in

the program.

3) Any resident who persomnally prefers an aiternative actually
available te him, will nof be kept in the progvram,
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LEAVING RESIDERTIAL SETTING AS A & STATUS

PURPOSE -

To insure sufficlent program supervision and assistance until
the 5 status resident has completed his contraci.

POLEICY «

1)

2)

A supervisory plan, including monitoring contract completion,
myst be approved as part of granting a 5 status.

This plan 1s to be under the supervision of a staff member,
a counselor, or & volunteer, and i1s under the direction of .
the group Teader,

5 status vesi{dents will attend house meetings weekly and will

Qriefﬁy report on progress on his contract at his second and
fourth house meetings, and monthiy thereafter.

IV - &

COMPLETION OF CONTRACT AND
BISCHARGE FROM PROGRAM

PURPOSE -

Contract completion serves as the indication that the purposes
of the referral to PORT have been Tulfiiied,

POLECY -

i)

2)

PORT®s jurisdiction over and responsibility for a resident
is not Tormalily terminated uyntil the contract s verifiaed
as fulfilied,

After contract complietion there is noe formal contract with
the offender by the program; however, informal contact is
encouraged and the ex-resident hopefulliy wiil feel free to
contact the program regulariy.

PROCEDURE -

1

2)

3)

4}

The resident is vesponsible Vor having in attendance at a
house meeting his probation agent, parents or spouse, his

suparvisor while & 8 status, and anyone else sioniflicantly

invoived in the contract.

The resident presents te the house his contract achievemenis,
including appropriate repovts from others.

A unanimous vote of the house 1s necessary o confirm contract
completion. Hegative votes wmust fnclude ciarification of what
efse must be done.

Khem the contract is accepted as complieted, a letter so stating
is sent by the group leader to the veferving person, with
copies to the probation agent, the defense and prosecuting ate
torneys, the members of the Admissions Commiitee, and to other
significant pevsons (parents, school officials, employer,
creditors). .
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