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REFERRAL PROCESS 

fJotJCY ,.,. RG: ~!(;V"'4'~M$ tln: 4<; 1j"GC'~(:Kj i;1(JJ the fb@R1 tr"esi dent1 al progl~am 
d1lf'eettJV'", O~~t:i·hH.1¥"ilv v"orQrtrl~lDs Cl:r~ made by the official 
Hithtn the justice system who has current jurisdiction over 
the 1nd1Yidull~ Other tn~1vtduals may 1nform~11y m~ke re­
f~H~V'elsCl bM~ ~fm'aa'~FH;:o hil~;O the plt'Q~w~m is ~ot possible with ... 
out th~ apgroval Of the 199al1yrespons1bil offtcimlo In 
addition, ~ prospective residant applyfng froID a correctional 
1n~t1tut1on mus~ see~ th~ conc~rre~ce of ~he judge who sen­
tenced or committed btm~ 

Lego.~1y ~'$stlorw'lble ®?f~C<da] ¥oV' ~~{31(ch U~gCiu stV1tuS: 

1) 01f~~$e ~ j~~ge 

2) Reyocat1o~ - probation/parole offtcer~ with cons~ltat1on 
\ll1th em i'AttornlaY ttm!lld~tlH'l Pb~·aQr t@ cmtr@nce 

3) Pre.,.semtence hwest';g&ri;'3cm "" jlnf1ge p wi!," approv~l ©f defense 
attorney 

4) Pr~-$~~tence E¥&lu~t1on - judge 

5} Vo hm tm r .. v "" reo' S!)®~'U v'n CEld @ff<J (;1 ~1 .. 

Proced~re: As part of the referral process, the director $ho~ld 
recei \fe: 

1) A written stateaent ,®g&rd~ng the aff~nse and tho offender o$ 

c~rr2nt leg"l $tat~s~ 

2) All Gvailable 1nfor~ationD including pr~-$ent~nce 1nve$t1g~­
ticn nnd court-ordered psycht~tr1c evnlMat1ons~ 

I ... i 

l 
'I I 
II 

~ 
~ , ADMISSION CRITERIA 

POLICY - The following criteria def1ne the boundartes within 
wh1ch admissions are ord1nar11y considered. In CftS@$ where an 
exception to thesecr1terta is sought~ the referr~l will be 
presented to the Admi$sions Committeo by the re$1dent1a~ d1r" 
ector. Only when an exception hns been ~xpl1c1tly m~de is the 
admission process begun~ 

., Sex - only male$ are accepted as residents. 

b) Age ind Record -

1) Adults - no limitations. 

2) Juveniles - no age limit if the reason for referr~l is 
fl criminal offenseo A juvenile refev'red for a statutory 
offense will be considered only after all other community 
resources have been exhausted. , . 

c) Res1 dency ... 

1) Residency for adults is limited to Olmsted, Dodge and 
Fillmore COlJnt1e1)" Residency for juveniles 15 Hm1ted 
to Olmsted and Dodge Counties. 

2) Res1derwy is defined \l$ 11v1ng in the geographical 
area at th~ time of the offense and at the time of re­
ferral (or at the time of commttment~ if the referr~l 
is from a state institution). . 

d) Le901 Stat~s - The legll status of residents at the time of 
~dm'$s1on is defined as one of the following: . 

1) Sentenced- or committed to a state correctional insti­
tution. with impOSition or execution of se~tence or com­
m1t~ent stayed in lieu of completing the programo The 
choice given to the offender is either to enter and com­
plete the PORT program or to begin the sentence. The 
understanding at the time of admission is that if the Qffen­
der does not complete the program, he will be returned to 
court for imposition or execution of the original sentence 
or ~omm1tmentc (Program policy is to reco~mend strongly 
that the court disposition be $tay of imposition rather 
than stay of execut1on~ fer the sake of reducing the 
offense on the offender's record.) . 

1-2 



c) 

2) AVlegediy hav~ng v101~ted prc~at1cn or p~role and 
referred to PORT rather than to,1 prob~t1on or p~role 
revocation hearing. The choice given to the offender 
1~ either to enter and complete the PORT program ~r to 
have & revocation hearing. Jhe understand~ng ~t· the 
time of ad~1ss1on is thet 1fthc off®nder does not comQ 
plate the program~ '& revoc~t1on heartng wIll be heldo 

3) Pr~-$ontence Iny.~stf9ation Period - if it tl q~tte 
c1ear to all concerned that an individual w111 fall 
within category 1 above ,AND is being held, 'hog jan du€!! 
to inability to post bond, he w111 be considered for ad­
~1$s1on ~h11e 0 pre-s!ntence tnvest1s&t19n is b,1~g ~on~ 
ducCed. In ant1cfpnt,od of a court disposition w1thl0 
c~te90rJ' ,land in Ordor to 4'101 d wnsting time" the indi .. 
'/idual wfll, begin t'lft three ... weak evalu~tion p."ogr~l1. 

The cho1 Ce'l g1 ven to the fnd1 vi dual i $ to ~nter the PORT 
program or remain' in jailor post bond during th~ pre­
sentence investigation p.r1od. 

The.re is a clear 4 ... w·eek llulx1'inum time period forthh, 
status o andth~'understand1ng n~ ~he t1me of Idm1$s1on 
1$ th~t at: the end of seven week~ 'either it will be 
clar1f1ed:that.'tbe offender's legal status' is one of the 
others 11!ted in this sect1onor·he will be returned to 
th0 Off1~e:w1th lQgal jurisdiction. 

Note: It must be clear that ~ny informat1oncomtng to 
the attention of PORT. during this per1o~ will become 
p;rt of a' raport to thecourt~ 

4-) Pre ... sentence E'6'(1,l uat10n - offender 1 s sent by ,'the 
judge for a three-w~ek evaluation prior to sentencing. 

There ~s ~ clear three-week m&x1muIU time period for'. 
this stat,LIs. at the end ,of wh'fch tlle1ndi'l1dual will be 
rflturned to' the off" ce 'wi th 'legQl jurisd1 ct1on .. 

5) Voluntat·y ... an indfvidual. m&Y9 if other criteria ~e 
met, be acceptt~d 1 n to t~e pvo·ograli on hi $ own vo 11 ticn, 
free to lecve nt any time with ·no attendnnt legal con­
sequences" 

Rehab; 1 i tat1,ve Appropr1 at'eness of ProgNlm ... no condi tion~ 
or ci rcumstances are d~fined ~s,. b,e'ing predl cthle of succ;:eS$ 
within th~ program o Howev~r. there must, at minimum! be 
condttion3 or ci~cumstnnce$Wh1ch,stron91y, indicate an , . 
inability to function w1th the' program (,foV', eXfAmple, )nent~l 
retardathm would prohibit adequate pa'r.t1ctpaticm in the 
group s~S$i~nSD ~n~ othe~ program components.) 
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ADMISS!ONS PROCESS 
o;~ 

PROCEDURE '" 

1)' W~~n a I ' 
II~ ~,referral Is r@ce1ved e the r~ferrtng person is in-

formed to have ,he pro~p~ct1ve resident cont~ct the dir-
ector to set up the neC®~slilry fnt~H'vie\'3so If 'ttlts would 
b~ imposs1ble 9 the director may initiate the first cont~ct. 

2) Interviews ,~r~ a~ranged within a week of the referr~l: 
~)One tnte~vtew with a s~aff me~ber9 ~ ~ou~selor and a residsnt o " , 

b) Joint or ~epmrat* tnt@r'1~ws ~tth two other sttift ~emberso 
3) Acceptan.c~ for th,'ee ... week,ev~~u~t·ion period· .... 

&) !';- thep-r~$pecti\'e·re$1d'fimt receiYe,s three ~yestl vote$ 
ftrom the 11 ve, program personsdo1ng the interv1ew1 nYIL he 
is accepted for the evaltiatton period. ' " 

, ~ " , . ' 

b) If h,e dos$"not receiVe three "yes ll .votes
ll 

the direct,or 
will ~rraflge1nterYfews witb three Citizen members of the 
A,dm1ss1o~;~Com~1ttee ,and with represent~t1ve groups of 
,counselors -iiuHI,r~311den,ts" ' The thre~c1t1zens and each group 
of :5taff ll counselors and r~s1dents' comprise six votes (groups 
vote by maj@rfty).. four "yes" votes provf de ~cceptance for the evaluation -period •. 

c) The basis for & "ye$" vo~e ~b~uld include: 

1). All admissions cr1te'rfraare met, ,including spll!cff'h:a­
ttonof l~g~l ~tatu~; 

2) There ~re~os1t1,e indications that control ~111 be 
~ois1ble during.,this period; 

3) T~e prospect,1ve f@=1de,nt e'll:H!lrly' $tatesa pref,erence 
for '&he PORT program owe r other tAl tern,at1 Yes Gva11abl e to 
h''fm.. ' 

4) If icce~ted for'the evalUation period
ll 

at the next $t~ff 
' meet1ng(ord1nar11y Mond~y ~orn1ngs), the r~£tdent will be 
~ss1gned to a group p a ro~mmate will be des1gnated

o 
and' 

:the secret4H\ywH 1 be informed to preplre s 1 go"out cards 
Glrad other necess~u~ypaper$ 0 

5) Pr1o~ to the house Me~ttn~ at which th~, prospective 
restd~nt will be 1fltrod~ced~ the aSSigned g~oup leader will 
1uy1te his pahrents and/or SPOij$e to attend themeett~gl ~nd 
~1Jl '.nform t e cOMnselor or r~$tdent de$ignated @s h1~ 
r~om~ateo . 



6) Bf n re!ident is not intr0duc@d at the f1rpt hOU$3, 
m~ot,1 wlg Clyte¥", bei n9 aceep,te,d. thQ assigned group 1 eade'V' 
will ·r~po~"~ in ~ni"1t1ng 'tOt the raferrai pt!lf'IHm wh~n tile, 
resident will bcin,troduced &nd the rea,on fOQ~ the 

. de,laY. . 

THREE-WEEK EVALUATION PER~OD 

~URPOSE - Thef1rst thFee weeks in residence in the progr~m ~re 
meant to be a. time within which everyone in th~ program IDlnd the 
prospective resid~nt are ev~lu~ting: 
1) Whether the program can control the individual; 

2) Whether the 1ndi~idMal 1$ l1~ely to get something out of 
the prog ram; 

3) What should b~ expect~d of the individual during the pro­
gram. 

POLICY - Upon entrance p a res1denth~s minimal rights assured him, 
Ind it 1sassumed th~t ~ h1gh degree of control is necess&ry to 
assure community'safety. FMrther rights and'privileges are given 
only ~s @arned, and freedom i$ given only as the ~esident demon­
strate!3 the responsfbil1'ty to use H:. 

PROCEDURE ... 

1) 

3) 

Normally ~ resi dent (}lnt'ers the program on Handed,)' prior to the 
house weet1ng~ The standard exception is that juveniles who 
have been held· in "jail for~72 hours will ordinarily be brought 
tnto the program immed1a~elY. Exceptions ere made by the pro~ 
g~~~ director, with the co~~yrre~c~ of th@ gro~p ~e~der. 

Or1~~tatton to program by roommate - wb~n the pro$p~ct~we 
rest dent com~$ to the build~ng O~ Monday~ h~ t$ m~t by his 
roommate who5e resp@~s~b1tit1e$p to be t&~~n C~fe of O~ th~ 
d~y of entranc$e ~n~lMde: 

I) E~p]a1n 1ntroductton to b@ m@de ~t the hou§e meeting; 

b) Xntroduc~ to ~Vl st&lf.t,.~nd g~oeap mel1ber~; 

~) Help mov~ into room~ g@t ~~®~n l]n~n~ ~nd give r~om k~yo 

d) 8rt~f on progr~m rMle$ ~nd ~xp@ct~tton$~ ~uff1ct@nt to 
th@ (§xtent t~Ul't from t;h~ ~ tQ8Jr i~~"Nmce of rul (1l$ 1 s no 
eXCUS0 from the new res1d~ntG 

House Meeting IntrodMctton a the roommlte 1ntrod~ces the new 
resi dent, .who 1 nf«H~lUs the house of his current ~ ega 1 status, 
and of the offense for which he is being referred. Members of 
the hou$e are then free to ~$k informational questton$, re­
lating to the reason for referral and to the approprilteness 
of the refE'ir~ra 1 ~ 

Note: No visitors are allowed to attend this portion of the 
house meeting, except those 1nv1ted, by the resident, 
visiting'professionals from o~t of. town, Ind persons 
integral to, the resident's participation in the pro­
gram. 

I ... 5 II .. 1 



II 

'\ 

» Me@t~~g with group lead~ron Tuesddy to co~er: 

¢l) V~ ~] @ftE·&'; the r,~r'$ol'Hl.l '1 fJ10rnlat1~i1 c!l!rd for the g]jec~"'etary; 

t)l 'H~elu;s f,1VieinCeS$l 'includi~g trespOi'Hii'N.l~Hty f~r tuit1~n 
expla~atl0n of ft~ance booklet D ~ebt§ and btl1s; 0 

c) (;1 ari fy e;ipec'ta t1 ons for th ree week3: 

1) Adm1$$ion~ c~mmittee 1~terv1,wso 

2) Invol,eme~t 6f s1gnif1ca~t others~ 

3) Educatt6wal/vocationll plan, 

4) COlntV'~et~ 

IX ... :2 

ADMISSIONS COMMITTEE INTERVIEWS 

PURPOSE ... 

The community citizens fv-om the Adm'hzs1ons Comol'tttee interview 
each prospective resident in order to introduce community ~tt1· 
tudes regarding the offense and the offender into the decision 
of whether the offender is accepted into the programb 

1) The prospective resident must receive two "yeS" votes from 
the three citizens 1~ order to be accepted. Any 1nterv1ew~ 
ing citizen dissenting frem the majority may catl a meeting 
of the entire Admissions Committee to review the case, and 
a majority vote of the entire committee is the final deeisioho 
The ~ote must be finalized before the resident can present a 
contract. 

2) If lI\ resi dent does not Il"EH.':ei ~e the necessary two \lotes p any 
person in the program may call a committee meeting ~o dis­
cuss the mattei'o 

PROCEDURE '" 

1) The troup leader will set up the interview appointments D in­
form the interviewer of the nature of the referral offense 
and of other known offenses p and make available the Pre-Sen­
tence Investigation rep~rt if requested (with the prior 
written consent of the resident and the verbal consent of the 
agent who prepared the report)o 

2) It is the res1dent 8 s responsibility to keep the appointment p 

or to cancel it if necessary, and arrange for another ap-
pointmento ' ' . 

3} After the interv1ew p the interviewer call. in their comments 
and vote to ei ther the group 1 eader or to the secretary. This 
report is dict~ted and entered on the report form. 

II .. 3 



INVOLVEMENT OF SIGNIFICANT OTHERS 
DURXMG THE 'THREE-WEEK EVALUATION 

PURPOSE ... 

AnyonG ~ho wtl1 Icemingly be important 1fi the re.id~ntOs progre~$ 
in the progr~m and 1n his §UC~~S$ after le.win~ th@ progr;m 1~ 
cfu,tacte4 dur1 ng the G!V&I h~at1onper1 od to d~tl1;~m1 fie i nwo~'vement 
during the program. 

POLICY .. 

If it appears that ~ny 1ndiv1duil's cooperation kith th. pro~ 
gram, is essent1~1 to a resident's success in the progr&~~ the 
res1dent·s contract may be rejected or considered incomplete 
untt1 that coop@ratfofl is assured. 

PROCEDURE ... 

1) 

2) 

The group leader is responsible for1nvo1 '11n9 the p~rolel 
probation agent in the contract"plann1ng Q 

The pr'ospectiv~ resident '15 responsible for arranging fA 
meeting, of his f~m11y (parents and/or spouse) with th' group 
leader~and, the,staff person in charge of family tnvol'~ment6 
Dur'ng this meeting (or meetings): 

a) The ~rogram wiil be exp]a1n~dD 

b) The contract will 'be d1scu$sed» 

c) Th~ degree of further tnvol~ement will be determ1ned e 

11 n 4 

------"'. 

EDUCATIONAL/VOCATIONAL PLAN 

PURt'OSE ... 

To det@rmlne~ It least tantattvelY9 & career plan which the resi­
dent can beg1~ dYr1ng his involvement in the PORT programo 

POLICY ... 

Prior to acceptance Into the program and to presentation of a 
contract~ a plan for schooling andjor em~loyment wtll' be deter­
mtnedo The school or job should be one that will continue after 
l®avi~g the program o 

PROCEDURE '" 

1) For juven11~s who will be attending school, the group leader 
is responstble for having him enrolled ~n the appropr1~te 
schoo] ~nd for obtaining a school bus ~asSe " 

2) If the prospective re51de~t has a job D the group l~ader con­
tacts him d~r1ng the evaluation period to d1scuss job perform­
anceo to explain the PORT progr4m, and to explain work reportsa 

3) If the resident does not h~ve ~ job or is not attending $chool, 
the group leader will arrange for him to begin evaluation with 
DVR. When not occupied with DVR act1v1t1es o it is the resi­
dent's responsibility to begin looking for a job o including 
contacting the PORT Employment Committee (through the group 
leader) if appropriateo 



PURPOSE ... 

Th~ contrmct provides the basts for an tnd1'1du~lQs involve­
ment in the program p describing the major areas of concern 
dMr1ng th~ progr&U D crtter1. forlea'1~g th~ pr@gr~mse and 
't~ntat1~G po~t0d1$ch~rg~ p~~n5p 

POLItY Q 

1) S~n~e t~e contract 1$ th~ ba$~$ of inyol~ement ~n th~ pro~ 
g~am, a resident is not permitt~d t@ r~~min in the p~@gr~m 
unl~§$ h~ ts involved in pl~nn1ng ~ contract or is work1n9 
tow~rd ~omp]®t~cn of ~t~ 

2) D~r1n9 th~ 0w~lu~t1on p@r~od~it shou~d be determ~n~d in 
wh~ch Ir~~s of ]1fe th~ off~nder wa$ not fMnct10ning $~t~$~ 
f~ctor11y ~y ~oc~i §o~~~t~l ~t~nd~rd$f e$p@ci~~ly the ~reiS 
relating t@ th~ ~'fen$~o Th~ contrAct ~ho~ld be de$igned 
aroMnd ~§~ur~~g ~mtts'.ct@rtly 1mpro,~d fMn~ttontng in th~ 
p{roblem ~\?'.1!~~9 with f!fJich cl4lu$e $t@.th~g Ifi$ a m~nhu!lm @lxpe~ ... 
t~tion$ for m prcbl~m ~r~~ th® low®~t ~@~~1 of fMnction1~9 
~h~~h wOMld ~~di~~t~ ~n ~b111ty to ~~1nt~~n ~ $ociml1y 
~c(cl2ptl!A~]~ ~H"~ ~tyl~ w~ttn1til ~ftlg~~ l~mit~t~@81S ~ftefl" hH~~'" 
ing ttM~ iH·~~frl£m.; . 

3) Th({'l C~&'I!1Jl~~$ @f th~ contract $&n~Mld b~ woV"d~d iU'1l obj®ct~"e 
b~h~~~@r~l t~rm$ t~ ~,otd $Mbj~ctt,. di$~gr~ement.~~ to 
wh~tb~r ~ cl~~$® h~~ be~n fMlf~i~~d @f c@m~l~ted @fl" noto 

4) Whe~ .11 clm~~~~ ~f th~ c~ntri~t ha,~ b~~n fij]ftl~~d~ ~h@ 
r@~ ~ dll:mt h&'l$ ~ath) ffJlct@r~~.w q;@OOlpl(trt~d thIS! pf'og'Nl!inu 

5) l'h® R~~~d¢i':nt~~~ D1r~H!t@U" \'fill ~t:lto tJlfij.1f C@&1tr~ct d~c~:I.i~on 
wb~~h h~ con$~d@r$ ~rre$pon$~b]e to th~ commMnity9$ ~~p~~Q 
t~t'on tr@m the pr@gr@m. ~ueh ~ veto C~~ b~ @pp~~l~d by th~ 
~nwouwed re$tde.nt to th~ Bo~rd @f D~r@ctors~ 

6) It th~ r.~id~~t 1$ un~bl~ t@ g~t ~ c@ntr~ct ~ppro,ed~ i me~t~ 
ing will b~ c~11~d by th~ gro~p le~d~r to d1$c~$5 tb@ m~tt@r 
w1th t~@ Admi$~i@n$ Committ®~~ 

cm'lTENT "'" 

A.. Mandatory ClaMs®s 

1) Leg,ul Status 

2) f1nanc1nl ... 

IX 1 "1 

a) Clartftcat1o~ of who is respo~s1ble for t~1tton and I 
stat!meot tha~0 if the rest dent is responsible, the 
tu1tlcn be pl1d in f~11 as part of the contr~cto 

b) Pol~cy o~ restttijtion ~ Th~ co~tr~ct will ord~n~r11y 
tncti~~~ v!11 ft~l~c1al re$tttutto~ to victims unless 
speclr~cl~ly otnerwtse ord~red by the CDurt o . 

c) A financill pll~ regarding debts and other responsi­
bilities (as child support)Q 

3) Educltton~l/Vocatto~~l 

a) Current plans for full-ttme employment or school1ng D 
or a combi~~tio~ of the twoo 

b) Statenumt' of the l~n?el of adetp,aac,Y \'!Jhich will be suffi ... 
cient for cbntract fulf111ment D defined by: timeD per­
formance g elrntngs~ or ~ combination of these o 

4) Residents over 16 ye~rs of age must obtain a valid Minne­
sota.drtver~s l1ca~5eo If the resident is prohibited from 
obtal0ing one Q he IDMSt accomplish as mMch ~s possible to"ards 
attat1~hQg one. 

5) Plan for post-PORT restd~~ce 

~) Ordinarily a plan should be cl~r1fted at the time of 
co~tra:t prls~nt!tton~ in Qrder to dS$tgn a program a5 
pr~~arQtion for 1mplementi~g th~ plano Contract tomple­
tto~ is the~ contingent on implementing this plano 

b) If this plan CEllU'n'wt be c]~rified, th~ ·con'(;ralct will have 
. ~ cla~se that the plan be presented ~nd approved two 

weeks prior to moving out of the PORT bu11d1ngo 

c) This phm snouud l1llchHde type Il)f re$idesH:e(house Sl apart­
ment) &nd others the re$1dent pl~ns to live with (p~rent§o 
spo~sep fr1e~ds~ al@~e)o 

OptiOihlll (:l~ab$,es to be c(m$id~'U"~.Hi: 
i 

1) !F@mHy invd"®m~rlt dmriaag the programo 

2) Contact with the victim of the o'f~nse and nonfinancial 
~e$titutiono All ¥~ctim cont~ct will b~ initiated by m 
staff p~H"J~HH8 () . . 

3) 5@CCl a] ClO:rat?H~'!: w~ til pel?'~o8'Ds @Ti" @V"$j1§lni ~iti o~.s outs; de the 
plf@,gr©m o 

4' E~p®ct~tto~s re~mrd1n9 alcohol @~ drMgs~ ~s us~ of Ant1bYSE 9 

pmlf't~e'fii»alt~~!1a h~ 'i\leoh6)t~'~$ Anon-yrH'HSSI) Ob" At'iilV'euaess H{H!S@" 
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PROCEDURE TO CONTRACT APPROVAL 

In Contracts can be approved o~ly at ~ hou$e meet1ngo 

3p Before pre~entf~g a contract~ the prospective resident must 
hCi\1e: 

1) Been tn the program for three w~eks~ 

2) Met with three members of the Admis$1ons Committee and rea 
ce1ved at least two "yes" voteso 

c~ The resident is responsible for having in attendance at the 
hot.9sC m€:eting: 

1) Hi$ probation/parole agent, 

2) flts spouse or parents, 

3) Anyone else who is a significant part of the contracto 

If these persons are not present and have not revtewe~ the con­
tract adequately (as determined by the group leader)p the 
contract cannot be presented o 

Other visitors are not present during this timeo 

o~ Ths resident explains his contract and ~nswers any questions~ 

Eu Voting 

1) If the contents of individual clauses are dtsputed& the 
f1n~1 form of those clauses is decided individually by ~ 
majo ... ~t,v vote w1th1'1 each of two of the thr~e groups (reSi.,. 
~deftts~ coun$elors g staff) ~otingQ 

2) When the f1nll form is so determined p the contract is voted 
on ~s a whole!) !'1 the contr&ct is approved by a &najotr1ty 
w1th~n tt'lO of the three g9~OUP$ Yoti-ng ll the resident is tic., 
cepted into the program with that contr~ct ~s the basis of 
his part1cip&t1o~ tn t~e programo 

Fu If the contract as presented by the resident i$ not accepted by 
the hOM$~~ he may p~'esent a ne\1 corotrl.'!ct 1n subs~quent weekso 
In no c~se can a contra~t reviSion be made without tbe consent 
of the res1dento If no mutually acceptable contract can bm nc­
got1atDd D the offender is not a~eepted into the program o 

~~ The group leader is responsible for dictating ~pproved contr~cts 
and for having them signed by h1mselfQ the resident, the parole/ 
probation agent, parents or spouse, and significant otherSd . 
l'his signaturtl indicates an as!)ent to the content of the eon ... 
trl1ct and i1 \'lil1hagness to cooperlfttc in its complethm" If· tUlY­
one who ts $~9ntft~int to the contract doe! not fipprove and sign 
its f1n~1 form p the group le&der reports thi~ to the hou!~ meet­
ing for cOflsi de~'ation of whethelr the contract beeomcs me~n1 ngco 

less without the approvalo 

IIi .. 3 
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H. On the d~y following the final contract approval or rejec­
t10n D the group leader informs in writing the three members 
of the Admissions Committee involved with the resident of: 

1) The si~ votes p w1th CDmments~ 

2) The ge~eral co~tent of the contracto 

If the offender was not accepted into the program p any mem­
ber of the Admissions Committee may request a review by the 
whole Committee o 

CONTRACT RENEGOTIATION 

Anyone signing a contract may request that its content be renego­
t1atedo The person requesting the change 1s responsible for hav­
ing all co~s1gners informed of the change and invited to attend 
the meeting. The change is reviewed at the house meeting and can 
be made by a majority within two of the tbree groups voting. 

III .. 4 
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PROGRESS WHILE WITHIN THE PROGRAM 
STATUS SYSTEM 

PURPOSE ... 

Completion of the contract is designed to be th~ 1ndicator--an 
indication whose advancement is completely under the control of 
the offender-~of when a resident is functioning sufficiently 
well to leave the program and live acceptably under regular proe 
bation/parole" 

However, 1t is felt that the progression from tight controls 
with minimal responsibility to leaving the program with the ac­
companying freedom should be more than a one-step processo The 
st~tus system provides a f1ve n level progression from tight conn 
t ro 1 s to 1 ncreas ad freedom for in creaseJJ. res,pons1 bi 11 ty 0 Thi $ 
progression is intended to both: 

POLICY ... 

1) Recognize and maintain the existing responsibility of 
the resi dent ,l 

2) Encourage the 'development of increased responsibility 
through giving proportionally increased freedom ~nd 
priv11eges p 

Since the issue of relative levels of freedom and responsibility 
is a subjective issue and an issue influenced by diverse indi­
vidual standards~ this issue does not affect the res14ent's legal 
status apart from the program. That ts~ the subjective issue is 
considered important by the program and thus affects status within 
the program, but1s not regarded as a major factor in decisions 
relating to leaving the programo Leaving the program resides com­
pletely with the more object1ve p less value~laden contracto 

III - 5 

CONTENT ... 

Each status defines the basis of wh~t an individual resident maYQ 
must o and caijnot do~ 

ADVANC~ME(~T co 

The process of receiving a stntus is def1"ed within each st~tuso 
If a vote is involved o it must be remembered that the decision is 
subjective (ioe~o b~sed on more than objecttv®ly claar and da~ 
fined behav1or)o but yat each vote and its r&t1on~le must be~Qeven 
though sMbjectively·~relaxed to the freedom and responsibility of 
the $tatus involved tn the vote o 

STATUS lEYEl 1 0 Controlled Sup~r~i$~on 

Att~ined - Autom~t1c while restde~t in the progr~mo 

R1ght$ - Right tb use of ~11 program facilities (room 9 meals p shower, 
. hHmdry!) l'V I) poo'! tabl e:1 a&1d recreati 081 equ'j pment) tl the 111 ght to 

maintain employment held prior to entering PORT, and the right to 
allttend s~hooL 

Lhlit~t~on$ ." 

al May leawe pr-ogr.nnl bund~ng only ~tith a SitCl'ff member or t(HJnfH,lott" 
except (wtth a~roup. leaderts approval): 

1) To go to ~ork ~r schoolp with immediate return p 

2) To ~tte~d DVR eval~at1~~ act1v1t1e$o 

3) To look for WDrk 8 - 12 AoMo Resident must report his $cheda 
ule tC) the, group leader as' specifie,d onpfAge XlK ... 36" 

4} To kea~p Adllri~$iorUi Comm~tt\!e hater1t?i'ew5 o 

~t Works ~ro~nd prQgram b~11dtng O~ cleln~up or repe'rs u 1 m 4iPoH~~ 
aRVlles$ 1ntqo's ,\HHJ 'with DVR. 

.,c'l' 10: 30 bedti me Oi;' we~k nights and 11: 30, o,n Fri dmy and Saturda~e ' 
~nless plu·th-;1pating in & Recreation 000" ~dth lit counselor, \be,d."r', 
time me~Uts: lights offfj undressed a~d1nbed)o '>~' .. ; 

dO) Only imml1Hiiate f~nl'ny m~y ~isit f/4'itb@~t pl7'ior lapp.roval of gI'flCH.6P" 
. ·"Oth~r \iislli~H'$ @.S'j~y with 'plf'i 0 If' ~~p6"ovI.L 

,e', M@~e.Y .1s htmdled by &t~ff irad b~dgetsm"st be lal'proved by $:tl,~f" '. 

fJ No C@ill~Mmption of alcohol!) reg~rrdl(HH~ of ~geo 

""9) '~~y not dr1 V<a ~C~U'" 
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STATUS lEVEL 2 .. Le~rn1ra9 R~sponsibi1ity Under Controls 

Attatned - Both 1) has a contract approved~ and 2) has aful1-ttme 
job (30 hour~/week) or atte~dtng school ful1-t1meo For ju~en11es 
under 16. lawn crew suffices for tWe job requ1rement g if the lawn 
crew supervisor states is working fMl1-t1me; and receives unantmous 
group vota that he is r~ady for the increased respons1b11ityo 

Changed Privileges end Limitations -

0) May req~est group permission to leav$ bO,lding e~cept for job 
or school without staff or counselor, stating exact time and 
place in the request. 

b) Eli gtble t.o voequest ftr'om group use of own car to and from wQrk 
(blanket approv~d) or for other use (approval needed for tHlCh ' 
use) Q 

c) El1g'§bla to r-eQuent from group extension of bedtime to 12:30" 

d) Eligible to raq~est frQm group approv~l for Mse of alcohol 
(withfn l~gal limitat1ons)o 

· e) May rec~tv~ .nyv1s~tors within the lobby or kitchen are~o 

') Right to one hom. visit per we~k of 10. hours. 

.1, 

STA·TUS LEVEL 3 "" r4tlhQt~irrnin9 Rtespons1bility'Undetr Controls 

Criten"ia 1~JV" E~igibn1ty .. fun-time job .0.11". school, approval from 
group to auk ~ 

Attained - By Mn&RtmO~$ ~ote at the house meetingo 

Cha~gcd Prt't1eg.~ I~d Ltmtt~t1o~5 ~ 

. ;", 
'f ., 

a) ROqM@sts ~~$t st.te only time dwri~g which re$tdent wil1 
be ~~.iI~H1O'Jt fr~m b~111d~i1SJjo It i$ ~~iJ1(!:ct~d thillt the resi'dent ,"i;' 
«uthf.ft»~t &"~$POIii$~t1~ jMdgMte&lt hil d~t~rrm~nlhlg pl·~ceo The resi,,';:;;; 
dent ilfQIJ$t !.~J!v:,~ wtuu"e he CiSt b~ r~~c:h0d. 

b) ~h!s~d~lItt &JfJt}f ~ll@t Iileed ptri@V' lilpprow&l fo5" spemdhDg m@neY'1I :.··.:·,,1: 
~\Gld EMlY r®¢3w~$~ ~~ h.mD1ld~e o%'Qn moU1~yo ,,~:" 

'S : ~~}\~~. 
c) ~l~gi·bl® t6 re<tjQ1l@st fr@m hOlU'i@ (m~j@rtty wote) b'll!n~et use. 

() f ~!)SU'$ !Gill r " 

d) S~ts QW~ b~dtim@Q 
: . 

e) ~1aIl' r~cl2i,e lln,v \7~s·vtl!H'·$·\f'6thi", tho pr@9r&ln bu11dha9o 
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STATUS l.EVEl 4 .,. ~iaintaii1ing Responsibll1ty Under S~P~H"v'isic.m 

Cll"i',er-ia for EUgibl1ity- Hawe been a :3 for a month" 

Attain~d a Unanimous ~ota of a house me~tingo 

Ch~nged Privileges and Ltmit~tion$ -

&) Sets own hoursD.but main residence is sttll program buildingo 
(The r~s1dent \lnl1 .t!Eor! time of I!xpected i"eturn {lind place' 
where he c~n be reach®do 

b) Attends Qll ]!H"OYP l!iHI hoyse meeti ngs 0 

c) May have and control own bank account, with group leader 
wiew1ng b~nk statements Gnd receipts on debt repaymento 

d) Free"M$e of own caro 

re ... 

. STATUS l~VEl 5 co Pr1a'intaining Responsibility Particularly FoV" Contract 
Completion On Own 

Criteria for' El1gib1.11ty .. 

a) Ful1 Q tirne job or school p 

b) It 'Hving afl?angemeVDt &pproved at least two weeKsearlfer
ll 

c) OW~ b~~k acco~nto 

Attaiu'aed .,. 

~) Unanimous V~t0 at 'hoMse meeting that resident: 

1) Is prepared ·for the increased responSi1bil1tYIl and 

2) Has .,~ ~mti$factory plan for mOVl1torhng the contract com .. 
plet1o~o . 

Changed Privtlege$ and limtt~tton$ -

a) liwe$ outside program building 

b) Oo~s ~@t P&1 tw1tfon 

c} Attends ~11 house m~et1ngso 

LOSS Of STATUS ... 

Automatic- If eligibility ~r1ter1a are not ma1ntm~ned (eoQoD loss 
of job @r expulsion from school aut6matical1y reduc~$ re$1dent 
to 2 $tatus)o . 

Oth~r .,. 

a) By majority hOU®0 wote 
11K .. 8 
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b) By Mn~ntmous group vote 

c) Group l~ader un11at~~al1y 

d) Any staff member m~y redMc~ ~ resident in statU$ temporarily 
Yot11 the next group meet1~go 

Appeal - A ~esident h~s the right to appe~l a loss of $tatus to the 
Appeals Committeeo 

To Regain Status - Th~ regular procedure for attaining status ad­
v~ncement is fol1owed o 

III ... 9 

INDIVIDUALIZED BEHAVIOR PLANS 

These pl~~s stlte clearly and in dGtail the conseq~enee~ of 
beh~vtor$ Th~l ~re tntended to provide: 

1) For the ~ro9ram~ ~ tool f~r hel~~ng ~ resident dewelo~ ~nw 
creasingly responsible beh~v1or by making reoo~r~$ Ind pu~~ 
1shment clelrly ~~d immedt~tely relat~d to behav1or~ 

2} for t~'U~ tr~sddent\) a meatns (Of clarify'tog hO~J he rece'5~~ui 
rew~rd~ Bnd pMo1shments to a gre~ter extent th~n this t~ 
c~~rtfiea by the status system ("optional prtvtleg®~ are 
gt,e~ by s~bject1ye gro~p decisiDns b ) ~nd the behav1or~1 ex­
pect~ttoijS ~"d limitations ("desired beb~'ior i$ r~ward~d 
and ~n~~cept~bl~ beh~vtor is ~ot")o 

POl.leV ~ 

Th~$e pl~ns fo'nO't1 th~ p@1icy !,mcietr' al~e&aB.~J'hH· e~pect~tion$ l]lVH.i 
ltmitatton5~~ plus: 

1) The plans cm~~ot ~~t mere priv11egesor l1m1tlt1o~s th~~ ~re 
av~11'bl~ within the re$ident's st~tUI level~ 

2} Oncq ~ pl~~ h1S bee~ ~ccopted by the restde~tOs grouPe it is 
fOB(t:3~d ~"(S wt~ntly tmless e~plicH;ly frllH1'isecL (Obv'iouslYll 
th~ p!Jt~~H sa 0,1 the pl aUlS 1 s defeated if the r@A1Gil$ (bf the 
gam! Ire.r~~ul~rly ch.~ged b~cause of unantictpated circum­
s t~n €:~!) " } 

3v fh® plmu 'llW'~ ~'l ;Op(lH'~t~~m ~nl.v while ~ i'elS~d<ent ~$ ill 2 5ti3ltmh 
(Ii 1$ f~\t th~t ~~yone ~t level 3 respon$~b11ity should be 
Gbl~ to ian.g~ Ynd~r ge~0rnl subjectiv~ de~~sionso) 

4) The p'Bmos lAtf@ Qpi~o~&ll fo!/" ~qjM~t~ '(th.£: ,hH:~·$hHl ~&dal by the 
group)D but @re It~nd~rd fo~ jMv~~tl~so 

, 
&"tlOCEmJRE "" 

Ail 'hBdi~1dM~] ili&n is @greed PJpon within the rl1Jl»1dent Gs groMpo The 
pl~~ shoMld also clearly $t~te the ~el&tionship betwe~n $ubje~ttve 
c~n$tder~ttons C~ogo~ the gr@upOs trust of th~ ind1'1du~1) ~nd ob" 
ject'h,e b9ha~d(r (e Q 901l whethler th~ ind11J1'idulll WPouat to WIIU'I( that 
dtily) ~f~hin ~hl£ jH'GIt®$§ @f SJfNlnt~ng pr1\911G1lges or l1m1~althU'9sQ 

SAHPl,E PLANS <> 

Poiro'! S.v~,t~m (':ciiPit;;:.UU Cteo~@m.v) .., imlRl~d~iteD hodirrect treinf4.H"CfeIlIU!nt a · 

1) Th~s 1jY!l~@~ dQi~11f&s$ b@h~'lUior d0S~\f'f!d <ilf the res1dent5 o unl&c .. 
capt~b~e beha¥1or~ rcmart$ d~st~td by th~ ~~$tdent. &nd ,un­
ish;l1e81l~ tGld{j$~&"~bl'e to ttl'! r0s1d@irrctCl 



2) f1 poi: t Iltfti.!s ~! giw~n to each defined behavior (+ value for 
~es1rHd bekHlv'hH> and .. wa'Bue for ~milccsptable behav'ior)~ ''11th 
the r~!l~\tiya Y~lue based on thfZlrrelative desirability of ~he 
behavio~ (~ogoo v5 for highly desirable beh~viorD m2 for ' 
somewh~t undes1reble behavior~ and -50 for highly undesirable 
behaviorr)o 

3} A poi~t va1~e is g1\fe~ to each reward and punishment (+ totals 
entitle to rawards p - totals entail pun1shme~ts)~ w1threla­
t~va '#a]1iE8 r~ased em the r(dlativs desirability of the re\1/ard 
or puntshme~tb P"~1shrnent may be excluded from the pll~D ~1th 
outcome relJt~g completely on the rew~rdso 

4) As the behavior t~ exh1btted o points earned are totaled D and 
ara used tn granting pr1v11egas ~r ltmitat1onso 

SRC System (Stimulus - Respo~s~ ~ Consequence) - dslayed, direct 
re""en'i{o~cement 

1) This system defines, as response (R) to the program's expe~~ 
tattons (Stimulus - S)p desired behavior CR+) and unacceptable 
behavior (R·)o Desired rewards (C~nsequences - C+) and u~de­
rired limit !iiflFo or punishments (C .. ) lar® 1dentlf1ed o 

2) n,,~ C(!;VUH}'qL!f~J~(:\=S I!r~ then made contingent on the responses 
(R~ ., .. ,. C+; ,t ..... <~C",)" Ow-dinari1y 1 .,'d,i vi dua 1 Rs are rel a t'~':d ,tt) 

~opee1f'I'ed C;i g bt,gt'this is nO,t f!ssentiaio 

ijrdin~!1'1'8y <~he iderntif111!d Cs ar~ av~l1.nble orily through the 
de fi p.tl'd Rs" 

3) ~lo (1void illil{~~lAtio~~ @f ~he !bysteNt o the r(f!lat'lve desirab'ili,t.v. 
of ~ehavior must be related to the rel~ti,e d~sirab111ty~f 
the ,CCrrb$~Hlw!UD~{~$(e"goo R vS· ... C, +5; ,R.;2 ..... C .. ~Oo' 

Und~$tred limttatioij$ or punishments (C., m~y be excluded from 
the plano w~th outcome relying complete~y O~ the rewardso 

Options for ~he rulati4Hash'Ap bet~~tl::en subjecth'l(i ~o6'lsider~t1onsand, 
objecti ve belulY'hr·o 

1) Emphl1sis mfl:~ bla placed on the objective behavior by Ugulrin .. 
teeing" (wi'!h1n the bo'.mdlAU'h~s defined by st4atu~ lewel arud 
the benaJvio;" iil'll'itGlltfons) that pego>fcU"ft1lilnee of the bet.J&vfor 
~111 rasult ~n i~e prQmised consequencev ' 

i:n this Cl\St1" ihe subject1tte ehH::j~.mtmd the ant1c1p~tion, of. 
possible ex':enl1l&tingc1rcurmstaru;es enteU's in at the lEnr.el of, 
J>lan deveh)t)QlfH!mt~ 

, , 

2) A ~ombt~~tto~ @f the f~ctors is i~v@lved .he~ the desired 
or Mi'H'HI;Cepi;@bh~ b~~a~itlH" mlAk@:!U the! person illJl1ble to 
~~qMe$ t m r~W'&~"d II,H' $Q8bjelct t© a PIllJ~l shmei'Dt;-lfeit-ti'H~ ~ mp 1 emen ... 
titi@~ of the re~ard or pu~1$hme~t 1$ determined by sybjec-
ti ye d®ci $ 'h~lfa 0 
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REVIEW OF PROGRESS WITHIN THE PROGRAM 

PURPOSE - To assure th~t regularly there is a formal review of the 
appropriateness of each resident's continued participation in 
the progre!m. 

;'O;'.IC\.' .. It 1S the ~:i"Oup leader's respons1b"ll1ty to have a clear plan 
f(,)r eil.;h Il;®mber of h'h group regarding: 

11) Con tv-o 1 

2) Contract progress 

3) Problems rega.l'd1ng responsibility but not covered by the can ... 
tract. This includes an individualized behavior plan for appro­
priate 2 status level residentso 

PROCEDURE ... 

1) Every s 1 ~ waeks the group 'I ead~H' drafts a prog ress repo r1: to !1 
resident's prob&tion/p~role agento 

For residents ~ho do not have an agent~ the letter is directed 
to the referr~l source. 

2) It is read at a group meeting and discussed 

3) The repo~t is used as a basis for the regular review which is 
done at a staff meeting. Appropri&te per_ons may be invited to 
attenrl th1~ staffing~ either by the group leader or the res1dent~ 

4}! Tho !1"ep::)rt 1 s fi mt 1'1 led by the group 1 eader and sent to the 
aganto with copies to the resident, his parents and/or spouse 9 and 
the m~mberi of the Admissions Committee who interviewed himo . 

KU co 13 

-~ -~~ ------------....:.,;...-------------

PURPOSE - To m~1ntltn a report of each individual's progress 1n the 
program, for purposes of communication Qttn other ~genc1es and 
of program evaluation. 

POLICY '" 

1) All entries mldG ~ the progr~m are ava11Bble to the resident 
upan requa.t o a~d ijre given to him prior to being filed, 

2) Information received from pers6~s outside the program will be 
available only to program staff unless prior approval for shar­
ing the 1nformation is obt~tned from the source. 

PROCEf)UHE "" 

1) Any material ~ntered into a resident's ftle is first reviewed 
uJ! th e ,g !ftHAP 1 e (~ds i'" 

2~ Tt.,: reF;A'Jaw' i\rtwr~~.5S reports to t.he probation agent are entered 
it: tt..: f'j '&"=0 

3) All sign1fici!nt incidences ~md activities should be reported 
in the chronological log~ with the author of e~ch entry clearly 
identified o At a mtntmum~ thes~ entries should cover status 
changes s co~tract progress~ und AWOL'so 

XII ... "14 



CONFIDENTIALITY 

PURPOSE - To permit freedom of discMssion within the program, while 
assuring civic re$po~sibil1tyo 

POLICY .. 

1) D1scussio~5 held in gro~p meet1~9$ are not to be shared with 
anyone outside the programo 

2) Pe~sonal information gathered within the program is not to be 
sh~red with ~~yone outslcle the progr~m. 

~) In cases of o.1e9a1 activity or other bahav'lor- threatening to 
the commun1typ appropriate persons outside the program will have 
to be 1nformed D either by the resident tnvolve~ or by the staffo 
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BE~jJWlOR EXPECTA1!ONS AND lHHTATXONS 
DURING THE PROGRAM 

PURPOSE - Th~ contract d~ftn~s th~ co~dtttons for a~ fndtvid~alls 
compl®tton of the progr@m; the st~tus system bro~dly defines the 
bound~ri~s withf~ which behftvior is limited and freedom ~$ given; 
this statement f$ t~tended to provide: 

1) A b~sts for ant1cipattng the conseque~ces of behsvior; 

2) GuiQJelines for gr>~rit.hlg©r~it.hhold1ng pr1\111eges w1'i:hhl a 
status lev~B; 

3) A Cl~rtftcltfDn of the relative value of various k1~ds of be­
havior wtth1n the prograrno 

POll eli ... The f,;"n O\'J'. &119 a:'~ the b~s 1 s fo r detsrmi ni ng consequences of . 
b rJH1n"i 'iH" : 

1J Desired beh~l"io~" 1$3 re'14.arded s ~nd rewards are contingent on the 
d~sired beiHi'!Jiot';. 

2) Un~cceptable behmvior re$ults t~ either pun1shment~ withdrawal' 
@f privtleges, pr withholding of fMrth~r privileges; 

3) Consequences of both destred and unacceptable behavior ~re pro~ 
portional to th~ serlcHHH3ess of the beh,nfor; 

4) The C(HH.:~· .. ~te 1 mp11 cat; ons of these po Ii cy statements are c'lelAVI 
to i1.:\:1ei"ycme 1 fa the pli'ogtramo 
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CATEGORIES OF BEHAVIOR AND CONSEQUENCES 
ACCORDING TO RELATIVE SERIOUSNESS 

BehOl1d10,rr 
1) COml)let1on-or'cont"fr'sct terms 

2) Stgn1f1ca~t respons nb111ty 

3) lmpl!'ov~w~ resrnH~i;,'1ity 

5) Irraspo~s1bl~ or nuisance 
behill\f1oV' 

6) Not Matnta1~1ng required con­
ditions for I status level~ or 
behavior tnd1clttng insuffic­
ient restJonsib'~litjf for cur"" 
rent st~tYS level 

7) a) B~1ng AWOL; returning on 
Il)wn 

b) O~tng AWOL p retu~n1ng with 
program i}'5lV't'hdpiHB' 

Consegu8V1ces 
1) 01schirg1!1rom the program 

2) Advance in status 

3) GivIng the privileges opttonai 
within each status leyel 

4) Nothing more nor less than 
basic rights and privileges 
previo.usly granted 

5) Withdrawing optional pr1~1m 
leges within the restdentls 
status level 

6) Drop of one or more status 
~ evels 

7) ~) Resident drops to ~ 3 status; 
more,wtll be expected in be­
havior category 3 above 

b) Resident drops to a 2 stat~s; 
. more will be expected in cate­
gory 3 aboveo 

U) No ohser;ed tr'e1ev~F behavior 8} Resident'hin jan (or e;se .. 
for R~ e~teoded pet ad of time where, at the discretion of 

the lei~11y responsible agent) 
until his group feels he Is 
ready to start ~ccomplish1ng 

9) I11egni behcv1(lr seu'f",repor'ced 9} 
to group or I st~ff member 

II! '" 11 

sometht~g . 

Resident will not be allowed 
to leave the program without 
staff or counselor p until group 
determines that the resident can 
be trusted 

The offense must be cleared with 
law enforcement and with victim 
before there is anymore ad­
vancement through the programo 

10) Being AWOl p p~cked MP by 
li&w euofou-cell1ent 

11) Rl]eg~lb~h~~1@r detect~d 
by other pr.@g~~m pa~tic~a 
p~ll/l t5 

12) X~]egal behm~ior detected 
by person£ outside the pro~ 
grCilm 

13) Behav1ur consistently not in 
!ccord with contract terms 

~o, Re$1dent remain§ in jail un­
til his group has de~eloped 
a pl~n for controlling him 

11 ) 

12) 

13) 

Contract is suspended until 
offense is cleared with law 
enforcement and with the v1ct1m 9 

at which point the resident may 
present th~ same or a new con~ 
tract 

~) Contract is sMspended; 
1;) Resident is in jail (or 
elsswhere p at the direction 
of the 1~gal1y responsible 
parole &gent)D and will not be 
considered for re~entry into 
the program until the offense 
has been clearedo 

Thrown out of progriffi and rem 
tur~ed to office with legal 
re$ponsibility. Offender is 
always able, as far as the pro~ 
grsm is concerned p to begin 
the admissions process aga1no 
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LEGAL OFFENSES DURING THE PROGRAM 

NIRPO'E •• The purposlJ! of this policy is threefold: 

1.. DO protect the comml,m1 ty; 

2' 10 ~nsist that the offe~der takes responsibility f~r the 
o"fense; 

3) To assist the offender in dealing with problem behavtofo 

POLICY .. 

1) Program staff will cooperate ope~ly with law enforcement on 
1nvest1gat1o~s 1n1t1~ted by law enforcement; 

2' Any offenses coming to the attention of program staff will be 
d~llt with tn such a way as to clear the offense from police 
N COl1'ds; 

3: The program will insist on restitution and any other appro­
pt'iate contact ~~1th v1ct'!m; 

4 ChO$sq'ences of c~fenses are such that: 

oJ While the program encourages residents to deal with 
problem-causing behavior and assists them in doing SOp 
the program in ~o way tolerates or 6ccepts illegal 
offenses; 

b) If Qff~~ses are committed, there will be an incentive to 
self-repo~t them; 

c) There will be incentives for peers within the program to 
report offenses not self-reported prior to their being 
reported by law enforcement or others outside the program~ 
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us~ OF CHEMICALS: Smokt~gp Alcohol and DrMgs 

PURPOSE - To b~ in ~ccord with ~11 perttne~t laws and to insist 
that if use of th~$~ chemtcal$ is significant to ths offense p 

1t$ u;£e be approiUr1<nt0'i,y modified. 

r H .. XCY '" 

'j) All rel "W~I"d\t; ~~~tSlre t@ bGil! foH@wed; 

2) Re;jm~u;g samk'J!;J9[ &'1$ a prl~ate residence the program build ... 
in) is not con5i~~ret ~pe~ to the publico Thus juveniles will 
be permttt~d to smokf t~ the huild1~g unless their parents spe­
cifically ~~·tGlte Clthenrise; 

3) Nt) alcollo1ic trrHHH'.)ges ~re p~rmitted in the building; 

4) If use of alcohol was involved in the off~nse - directly or 
indirectly - the resident will be required at minimum to attend 
6 weekly consecutive AA meetings, the full Thursday night alcohol 
lecture serte$a or similar involvement; 

6) The t~k1ng of Antibuse (u~der prescrtptto~) miY be required 
if deemed ~ece$s~ry to control use of alcohol~ 

6) The program d~rector or groMp leader may require alcohol or 
drug detection tasts ~t their dtscreti@nQ 

7) Fo~ res!dent$ who ~ave h~d problems wtth alcohol and in whose 
c~ses it has not been decided that they will not drink at all, a 
plin nermitting tncrriased con$Mmption is ord1narily used as a 
mf~n$rf tHH':tri c \0."; maintaining ihlcreased responsibility re .. 
gn"cU 19 \\, :otwl . . 
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AWOL 

PURfOSE To d1fferentiat~ between a late return to the building 
and a departure from pr@gram su~orvtstono 

POtl tY .• 

1) Ordinarily a resident 1$ cons1dered AWOL after missing a 
group meet1ng without approv~G; 

t) The appropriate parole agent is notified by the gr~up leaderg 
~ho issues a pick-up order to law enforcement~ 
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Background On The Development Of 'l'he PORT 
Corrections Center Op@~ating Policy Manual 

The ~n~iters of this manual feel that the following com­
menta on the context in which this manual was developed 
would assist in giving the reader perspective~ 

After three and a half years of operation th.e PO RVI' pro·ft 

gram had taken on a pattern of' opex-ation which ~-1as gen­
erally understood by all staff persons, counselors, and 
residents. However, in viei,y of national trends !'egat~d ... 
ing due process and clients 9 rights, persons i~ the pro­
gram decided to put in 'i'1!"iting basic pl"logx~am 'tenants. 
This was intended to serve both as a wri tte.n stai:emen't 
of -the rights and obligarl:ions of persons in. the program ~ 
and as a clear delineation of the boundaries within which 
l"lesidents determine 1::heizt own fate. This mannual is also 
intended to serve as an evaluation toel through defininp; 
the pl"log~am '(.ihich is b~ing evalua'l::ed and providing a 
basis for defining what deviations from the prorram should 
be included as variables in 'the study" 

Two comments about the format should be mad~.. Fil"st ~ 
each item is precl2leded by a statement of PUI'P08® in 
an attempt to Ci.'lJoid institutionalizing. procedures be­
YOlKl the point whel'e they fulfill their orir;inal pu~pof:'3e. 
Seoond, the loose-leaf al~raXlg.ement readily pel~mit8 pro-, 
gram l'"'evj,sions to be made as necessa.ry while keepi:n.~ 
the policy statements up to date. 

If this manual can p:l!'ovide a clel1l!, guide of progruln 
operation and aasure cliente~ rights to cla~ity and 
consistency in the demands made by the plrogt'am, t~hil@ 
still al1ow~ng the program to ~emain alive and fluid, 
the authors i purposes will have been fulfilled. 

Gay Be Urness 

Michael tl)'. Weber 
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USE OF JAIL 

PURPOSE ... To clarify program authority. to define circumstances 
for its use, ~nd to insure due processo 

POLICY .. 

1) Of its own. the program has no authority to use jailo It 
mUit rely on the authority of the resident's parole/probation 
agent_ The agent or 'his supervisor determines whether this 
'Authority is to be delegated on a case ... by .. case or on a blanket 
bas15. 

2) Within the program. use of j~11 (or another place at the dis-
cret10n of the agent) only for: 

b) 

a) being AWOL and picked up by law enfoV'cement, 

b) illegal beh~Yior detected by persons outside 'the program, 

c) benavior consistently not in accord with contract terms. 

d) no obser~ed behavior relevant to the prog~am for an aXe 
tended period of t1meo . 

In cases ee) and (d). the Appeals Committee mu~t review and 
approve the jail recommendation prior to its implementat1ono 

3) Use of jail is considered a last resort, used ~nly for each 
of less serious alternatives for controlling behavior or seeking 
progress on the contract p 

4) If ~ resident decides to accept the alternatives to completion 
of the PORT progrsm and wants to return to the jurisdiction of the 
referral person, he l'lil1 be placed 1n jail if the referral person 
cGnnot be immediately contacted. This contact will be made as 
soon as the person is availableo 
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DUE PROCESS POLICY 

fURPO~E - Th1~ policy is designed to mS$ure to all constitutional 
r~ght$ in all l~ga'p pu~tttvep and therapeutic decisions m&de 
wfth1n the progr~m~ 

,'OtIC' .. 

1; This policy is ge~~ral1y cOhcerned throughout the entire 
pl~gram. but spectftc~11y is to be consulted in cases of 

a) 

b) 

c) 

expulsion from the program 2 

use of jail by program personnel~ 

~ny form of punishm®nt (under no circumstances is 
physic~l punishment e~e? used)p 

d) 10$$ of bastc progr~m rights (status le~el 1), 

e) loss of earn~d privileges or statUSa 

2~ Punishments are never imposed ~@r are bastc rights or earned 
pt'i '1111 eges eVE!fr taken away except 1 n i fDS tClnces 

I) whe~ ~ rasideGt has f~tled to comply with a clearly 
defined e~pect~tionp 

b) when the resident wa$ allowed sufficient time for ful­
filling the eapectation 9 and 

c) when the imposed conseqMence had been clearly connected 
to fa'ilyre to meet the, teltpectat1ono 

These requir2ments of prior clarification of expectations 
and consequences are fulfilled by statement within this 
policy manu~lo common custom within the program, or spe­
cific statement to the resident. 

3~ All residents have recourse to a review process if there are 
questions about whether this policy has be~n fol1ob'ledo This 
rnv1ew process consists of: 

a) Appeals Committee"· 
Optional to the resident in cases described by (1) Cod» 
e p above; 

H,·radatof:OY J1n cases described by (1) all bl! abo'le g 

b) Appeals to thE program director p by the resident involved 
o~ by a dissenting member of the Appeals Committee; . 

c) Appeal to the PORT Board of D1rectorso 
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4) Residents always have free access to the official who made 
the referral to the program D and may at any time request to 
leave the program and accept the altern~t1yeo 

PROCEDURE FOR APPEALS COMMITTEE -

Membership - Three individuals m~ke up the Committee: one'steff 
p ... ~frS()frj) on"e counselor'\! and one resident" The counselor and res", 
i den ti2re ;.represen tat; vas el ectad regularly by their peers. 
When the Committee convenes concerning an 1ndividual$ the staff 
person is not his iroup le~derp the counselor is not his room­
mat~, and thG re~ident is not a member of his groupo 

Concerns - The Comm~ttee: -
~ 1) MAY be called at the request of a resident 1f he wants to 

appeal loss of program rights. of status p or of earned 
privileges.. . 

2) Must be convened if a resident is to be thrown out of the 
program or if th~ program 1$ recommending use of jail f~r 
any period Df time. 

, . . 
f.ruJ,!~ .. n...1!l . .9.." Once 1t is \"squested that the Committee convene!) all 
members are contacted by the group leader and a time set for ,tlfi,1 . 
meeting. There must be at least 4 hours before convening th~' 
meeting!) during which time the resident may wish to prepare a 
defense. The meeting must be held within 24 hours~ and if regu~ 
lar members cannot attend Q the elected ~lternates are contactedo 

~.P.!lj:..!!!1...1 .. The meet; ng \\jill rev; 5\'J the matter in termi of the 101 ... 
lowtng 1ssues~ with a clear separation of the issues: 

1) fact f~nd~ng ~ ar~ the ai1eg~~~o~5 correct p ~wd has the 
beh~vior b~en constanto 

2) Alter~att,es - Nh~t alte~nattves to jail Gr e~puls1on . 
from the program b~ye been tried by the groupo 

3) Disposition b it is to be determined th~t expulsion or 
recommendation of jail time are to be used only if the 
alleged behavior has been constant and 1fal1 other reason ... 
able methods have been tried o 

I\ttendance .. a majority of the residentDs group will attend, and 
tfiemeeti ng is open to anyone "n the p rogramo In addi ti on 11 the 
resident may ...... at his o\"n d1scretion ..... invite a lawyer, his proba­
tiOn officer, family or friends, or others he considers signifi­
cant to the 1ssue~ 
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GROUP MEMBERSHIP 

FURPOSE '" 

Th~ progr~m relies heavily on peer support and pressure 1n help­
ing a ~estdent 1mp~ovp. his ability to function in societyo 

r 1\L 17 '" >~ f" ~ 4,\..r / QI 

1) Responsibilities of the Group m 

a} Contr'o1 .... to ill;'LH"e community sc:;fety i5lYld aS~iiure that res­
idents are living up to their status and contract condi­
tions., 

b) Planning. to h~~e a defined plan for each individual to 
~SS~$t him 1~ st~tus or cont~act advancemento 

2) Al.&thori ty 

a) The group's pr1m~ry control too1s &re informal peer 
pressure Bnd muthar1ty to grantor withhold privileges 
within a statu$ l~vel and to drop a member to a lower 
s t&\ tws 1 evel s 

bp The group leader can veto any group decision and can 
remuve a~y or all program rights or privileges from 
the group as B whole for not fulfilling the above re­
spons 1 hil1 ti as 0 

c) The group c~n appeal any decision of the group leader 
to the Corrections Center Di~2ctor. 

3) Visitors ... 

Any member or the leader may invite Visitors, but the groupOs 
p~~m1sston must be asked before the visitor comes and any 
member may veto the visttorOs attending. 

4) Each group develops its own operating procedureso 
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HOUSE MEETING 

PURPOSE ... 

This meeting serves as the weekly administrative meeting of 
the program p and is the major mechanism for communication for 
the house as a whole. 

POLICY ... 

1) Responsibilities -

a) All major decisions regarding resident advancement in 
the program, including admission o contract approval and 
renegotiation, change to status levels 3 ~ 5; 

b) Discussion of policy. reviews; 

c) De Bling with all "housekeeping" problems p concerns 
(including building cle~nl1V1ess, respons·.b111ty for 
touring v1sitors o recreation plans. etco); 

2) Autho .... ty ... 

• ) The CQrrections Center director (or his representative) 
runs the meeting and can veto any decision made; 

b) Voting .. 

1) On contract approval and renegotiation, a majority of 
two of three groups (staff, counselors, residents) 
1 s required; 

2) Ra1sing status level N "unanimous vote is necessary; 
( 

3) Lowering status level .. -a majori'ty vote is necessary; 

c) The house can make recommendation$ regarding revisions of 
program pol1cieso 

3) V -, $ i to rs ... 

m~ests of program participants are welcome to attend, with 
the following conditions: 

a) When a new resident is being introduced, no visitors are 
present unless invited by the new resident, except visi­
ting professionals from out of town and persons integral to 
the resident's participation in the program (probation 
agent, parents, etc.); 

b) During contract presentations, renegotiations~ and status 
changes D the resident involved may request that local 
Visitors are not present. 
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OcD~ ~ (On Duty Person) 

PURPOSE.,. One responsible pel'son is specificalJy designated as 
being in charge of the building during hours when a number of 
residents are ordinarily present in the building, in order to 
increase peer culture controll) to assure reporting of 51gn1f. 
1cant occurrences to staff persons, and to reduce the program 
budget by not aSSigning paid staff on a 24-hour basis o 

POllett .,. 

1) Except during ordinary work and school hours (Monday - Fridayp 
~:oo A.!\1o '" 4:30 PaM.)!) one counselo,' 'or resident will be 
designated as 0.00 

2) At least one staff member is always available to the 0000 by 
te 1 eph01Hi: c 

3' The OcDo is in charge of the building, is responsible for 
making neteS!HlfY dec1sions g and has the authority to enforce 
these dec1s1ons~ The 00 0. is responsible to the staff per­
son on call, or if none is des1gnated~ to the Corrections 
Center director~ for making necessary decisions and for the" 
dec~$ioi1i them£elveso The OoO.'s decision is to be followed 
unless and ~ntil appe~led to a staff person • 

4) No res"1dent or counselo~' \~·i11 be assigned 0.0. duty until 
trained and approved by the Corrections Center Directoro 

'~wCEDURE ... 

1~ The des19n~ted st~ff person will regularly set up training 
sessions and/or procedures. 

2~ The designated staff person will personally approve 1nd1vidual~ 
befoV'E! they are ass'igned to 000. duty. 

3~ A blank schedule is posted weekly for those who are to be on 
duty to pick their shifts. 

4) Once the schedule is finalized and posted, any changes are to 
be approved by the designated staff persono 

5'~ On daytime shifts, the 0000 will remain oil duty until h'}s re .. 
placement is there or until n staff person assigns a replace­
mento 

6) The 0000 for the late shift (8:30 ~ 12:30 A.Mo) is to remain 
in the building and be tn ch~rge ~"til 8:00 AoMo 
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1) Answer the phorl®c 

2) Assure that c~l~s en the lobby phone ir~ limited to 3-mtnute 
'hacom1 rig clill1s \I 

3) Be aware of who is in the b~tldtng and record names hOMrlyo 

4) Record all significant eve~ts and 1nter&ct1ons~ 

5) Make decisions necessary for smooth operation within the 
bu11ding ll 

6) Immediately inform staff O~ medtc~l ernergencies p contact by 
l~w enforcement p AWOL's, and similar important occurrences, 

7) At least once each shift check the request sheets to assure 
that all pers.ons are account~d fo~p and randomly check on a 
few persons on request to assure that they are where they're 
sMpposed to beo Record the results o 

XNClUDES ... 

1) Record of ~ach shift - tq be kept by the assigned OoDo~ 

2) Request sheets for each ~esident9 with each group~approved 
request recorded by the gro~p l~iderQ No resident below a 
4 status should be absent from the program bu11d1ng p except 
for work or school or in the compan~' of a staff pSl'son or 
counselor o unless a request is recorded; 

3) Record of long-dista~ce phone cal1s~ 
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STAFF ON .. CAll 

PURPOSE m To pro~lde staff co~erage of the program at an appropriate 
levelo 

POLICY a 

1) It is expected the program participants will maintain the 
program at a satisfactory level regardless of whether a staff 
memb~r is present in the building or noto If circumstances 
indicate that this expect~tion will not be fulf111ed o a staff 
member will be present in the building and acti~ely in chargeo 

2) Whenever no staff member is present in the bu11dtng 9 one is 
available by telephone~ 

3) A staff member is to be called: 

a) in cases of medical emergencyp 

b) If any resident becomes unmanageable p 

c) If serious p~oblem$ develop amo~g residents g 

d) If law enfroceme~t officers make a~y formal contact with 
tr!:e program:o 

e) In cases of similar emergencyo 

PROCEDURE co 

1) On weekends a .staff member is designated as the on-call persono 
He is responsible for leaving the phone number where he can be 
reached. This number will be in the 0000 logo 

2) On occasions when no one is designated on-cal1 p staff members 
should be called in order of the1r relationship to the issueD 

3) The 0000 is ordinarily the person who makes the call to a staff 
person; however~ the DaD. is ~ot to refuse access to the staff 
if the matter cannot be resolved otherwise. 

4) Staff on"'cal1 may appvt'ove special requests which could not have 
been anticipated and requested in group (e09.p serious injury to 
or death of a relative, illness of a child or family member p 

etco). Such approval will be given only after consultation with 
available group members. 
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COUNSELORS 

PURPOSE P Live-in counselors~ app~ox1mately the same age as the 
majority of residents, contribute to the pos1~1ye orientation 
of the pee~ cylture in the program, pro~id~ models of legal life 
styles; a~d $e~V0 as a budget~ry asset through red~c1ng the ne~d 
for 24-houtsO cover&ge by paid staffo 

POLICY .. 

1) Counselors will be viewed primarily as employees of the pro~ 
gram. who are reimbursed by room and boardo 

2) CounselorsshtAre in all re$ident1al r-espons1bil1tesj) including 
building maintenance deta11so 

3) EXnresidents mfjst spend a minimum of one month otBtof the pro..; 
gram bef.ore being considered ~s a co~nseloro 

,PRO,CE:DURE eo 

1) Appl1 Ctul'l@ns s.ilo,lIJld be obtained from the program secretary:'p. "" 
filled cast £Iruf fl#turned ll at which time 1ntej·views will be ;\(l'i::; 
schedul ed.. ' '" ,:/' 

:F) Applicants will be ;interviewed by t'he,Corr'ections Center 010"" 
;', 'ector, then jo,intly by a! $Jr«2lup l~!HhH~~ acoi.U1selorl' and a re~'~ 

1 dflmt'~ , ' 
~ • ! ';' 

'3,) Acc~ptt\ncl! \'31 (l ,b'e dec~ ded ~t ~ staff' meeting\) and appl i ca,ht~r t 
accepted wi 11 be a~osd gned to a 9 rotApl sader" The secv-etary " I 

will prepare nec'e,$.s$ry time ca(?ds; etcc 

{) The group leader wfl1 orient the couslse'l'or to'r,the program and 
assign a room ~nd roommate. 

<:1' 

,5) At hi s fi rst h'~'lise meeti og I the counselor \1n 1 be 1 ntroduc'ed,o 
Three ~eeks 1 ater the house \\J111 evaluate hi s performance ,as 'Cl 
counsel oro The, COt'rect1oils Cen'ter 'Director will then make 'the 
final decision o\n the appl1cant as acc,eptanC'e as a counseloro 

6') The Correctio,l'!si,Center Director will be responsible for o:n,gojt'P,.Q, 
tr-aining ll sup,~,rvision1' and evaluat'1oft:of. counselorso The ia$'·', 'r.. 

sigoed group lij/ader will be responsible fo\" supervising th:ti{' ,: 
counselor's dir~c.t involvement with s,pecf'f1ed res1dentso . '.1. 

To 'serve as a m~del of legal life style and assist res1den\ts~ 
in developing their own legal life styles; ~'::i:i' 

t.!t:'.l' 
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2) To assist i~ maint~1n1~g a positive culture within the pro a 

gram; 

3) To aSSMme tresponsiblHty 1n i'A!bsisting prlmartly one u-es'ident 
to complete the program sattsfactQrily; 

4) To provide supervision @utside the program building for rasa 
idents of a 1 st~tYSo 

5) To assist in re&reational act1vities p including Reco OoDo; 

6) To sh&~e in OcDo ~esponsibil1tieso 
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STUDENT XNTERNS 

PURPOSE .. 

To ~~ke the PORr Corr®ett@~$ C@nter Progr~m ~vltl~bl@ a$ In ed­
yeltion~l exper~en~e for $tude~tst ~~d to ~xpand ~he pwogramOs 
tcope through regulmr t~Pyt froM $tyd~~t$~ 

POL leV ., 

1) Students are ~ccepted by the program only on an 1ndiYidua~ 
basis t and will wot be assig~ed un~]ater~11y by the school o 

2) The studentOs program w~11 be ci~~rly defined ~~r1y in the 
'hI tern s hip 0 

3) Stude~t$ will be e~pected to operate ij~der ~xtsttn~ progr~m 
polic'Ges4 

PROCEDURE "" 

1) The stude~t w~11 initt~]ly ~rrange ~~ t~t~rvtew with the 
Corrections Ce~ter Dlrectoro 

2) If a student ts ~cc~~t@de on~ $t~ff m~mber ~~11 be aS$1g~~d 
~$ th~ Immediate $u~er'tsoro The supervt!@r wtll be respo~s­
ib] Ii:! for l1ai SODa w1 ttl the ltcho€))] ii1nd to ~1l'Q$tu·e that the hntern ... 
ship meets th~ eap~ct~t~on$ ®f th~ stMde~t~ the school and 
the proglrlUR o 

3) The sMper~f50r w11u ~rr~nge ~~ ~~it~al t~onweek ort®nt~t1on 
per'Qd for ob$ery~t1@n of the PORT prog~~m and of the local 
criminal justtce systems o 

4) At the e~d of the two w~eks9 a detail~d job description for 
the $t~dent will b~ de§~gnedD tnclMding role, hcurs~ and 
supervi$@ry conferenc® tt~eo Ordinarily the de$cr1pt1cn will 
reqMirs th~t the $tudleD'llt ~eep ~ dalily logo This descV'iption 
will provide the b~5t$ for supervi$1o~ ~~d ~yalM~t1ono 

5) At the end of the internmhip D the student wi 11 be e~pected to 
provide ~ finml ev~luatton of the program~ t~clud1ng sugges­
ted program rev15ionse 

6) The super~isor will discuss grades with the ~tudent prior to 
submitting them to the schoolo 
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VOl.UNTEERS 

PURPOSE co 

To involve lay c1t1~ens in the correctional process and to in­
crfHU,9 contitl\cts b~~;we~n ~"esi dent!S ,~nd other communi ty rcsi dent$., 

POtICV .,. 

1) AUlY ftH"rtlfAl 'involvement of eiti:r.erss with the IH'ogram tutti/or 
(Any &"~11$ hlJemts mu:; t have the appV'ova 1 of the Correct.1 (jns 
CergtEH'" 01 r6!ctorD 

2) Volunte~rs trai~ed ~nd assigned by the local correc~fonal 
vol Lm'l:®tH' progrr.am will be able to tffike res1den'ts from thllil 
bui 1 d'l 51g wi th the Siame author'i ty £!lraa Lmd~r the same C08HH .. 
tiona IS progr&m cOMnselorse 

PROCEDURE •. , 

-. 

Volunteers are ass1gn~d ~ the local volu~~eer director and can 
be requ~sted by the resident or the group leadero 
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FAMILY CONTACTS 

PURPOSE .. 

To maintain f~mily ties as much as possible o and facilitate 
the return of residents to their fam11y if f~Qs1bleQ 

POLICY ... 

~} Contact with immed1at@ family members is considered a right 
within the progr~mo Persons of 2 st~tU$ have a right to one 
home visit per weak of at least 10 hoursQ 

2) Marriage ~nd/or f~mily counseling will be ~rr~nged for or 
provided by the program when appr@priateo 

3) Home visits are con~1der~d GS$ential prior to returnt~g hom~ 
to Hveo 

PROCEDURE ... 

After home v1sits v the group leader (or a cle$1gn~ted group member) 
will discuss the visit with the parentsb 

III ... 34 

1\ 
'\ 
:\ q 

II 
Ii 

Published Material on P.O.R.T. 

h "t II O. R. Olson, "PORT and Crime Control in Roc es er , 

Bench "and Bar, 27: pp 25-30, March, 1971 

"PORT of Olmsted County, Minnesota, 
Francis 0t· TYRceha'bM"l·D,·t~tion for Legal Offenders ll

, Commun 1 Y e 

d C·ommLlnity psychiatry, 22:3 pp. 74-78, Hospital an _ 
March, 1971 

A T M 0 "Rehabilitation of Probationed Offenders
ll

, Francis . yce, n •• , 

Th . s Vol 13 - 1973 N.Y.: Current psychiatric eraple, . 
Grune and Stratton, pp. 183-187 

A New Concept of Community-Based Kenneth F. Schoen, "PORT -
Corrections,1i 

Federal Probation, 36:3, pp. 35-40, September, 1972 



SCHOOL 

PURPOSE ... 

To coordinate the efforts of school personnel with the program 
in working with rem1de~ts mttendtng schoolo 

POLICY ... 

1) Any resident want1ng to attend school will be allowed to do SOo 

2) Residents who have not graduated from high school will be 
urged to attend schoolo However, residents over 16 years of 
ago who are not willing to attend school will not be forced 
to do SOo In such c~sesp parents of juventles will be con­
sulted" 

3) In the case of any resident under 16 who does not want to go 
to schoolo program stnff will meet wtth school personnel and 
parents to consider wh~ther a work-education program would be 
feasible and more prod~ct1,e th~n regular school attendanceo 

4) The school attended is ordinarily the school the resident will 
attend upon leaving the progrim_ 

PROCEDURE ... 

1) In meeting with the resident the first day of the evaluation 
period, the group l~ader confirms a plan 01 whether the reso 
1dent will be involved in school or tn a job o 

2) If the resident will be attenc!i1ng schoolo the group 1 ~ader: 

a) Obtains a school bus pass 0 

b) Assists the resident 
~ch()()l; 

in en rol1'1 og in the appropriate 

c} Meets with all teachers and the assistant principal during 
the first two weeks of the resident's evaluation period o 

(If school is not in session during this period, this meet­
ing should be held immediately when the session beginsc); 

d) Receives regular reports from the teacher; 

e) Meets monthly with all teachers and the assistant pr1n­
c1 pa 1. 
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JOB 

PURPOSE ... 

To pr~pare ~ resident for financial lndependence insofar as 
'will be flBeeessQlv-y for him v"'talative to his P()st...-PORT plans" 

POLICY "" 

1) All res1dsnts hot attending school full time will be employed 
fMl1 time (30 hours/week) or seeking full-time employmento 
Tho$e attending school Pl9.b"t time ~1i11 be ~mployed as' necessat"Y 
to assure flnlm~iil\'1 stabilityo 

2) Insofa~ as ~s possible~ residents will be employed in jobs 
that hold $ome c~reer promise for theme 

PROCEDURE eo 

1) If ~memployed and' a 1 status, the resident will be seeking 
employment or participating tn DVR evaluation activities 
from 8 - 12 AoMo While seeki~g employment p the resident will 
report to the g~oup leader each day: 

2) 

a) jobs applied far, 

u) times at each pl~ce of busi~ess~ 

c).nrnme of person co~tacted at each b~stne$s~ 

The group leader will randomly call at least one of the bus­
iness plmces to confirm this report. 

If necessaryo the reside~t can contact the PORT Employment 
Committee through his group leadero 

3) for employed res1de~tso the group leader will: 

a) regularly receive wo~k reports D 

b) meet monthly with the resident's immediate supervisor. 
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fENANCES 

PURPOSE .. 

To develop the resident's financiai re$po~s1biltty to a level 
Ippropri~te to his post.PORT pl&nsQ 

POLICY ... 

1) Res1 dents are expected -to 4i\SStHTIe respoils1 bi 11 ty forr the1 r pre~ 
v10us debts and to enter into no debts while in the program 
~1thou~ group leader approvalo 

2j""he programasSiumes some degr&!e of f~i'uH1cial irresponsibility 
:-on the part of the new ~'esidet1tll aVid consequent.ly controls; 

funds o These controls relax as described in the status system o 

:3) Adult ~res1dcnts and juvenils$ working 'fldl1 time are ,"espoVls1ble 
for the $18 weekly tu1tiono NOij-worki~g juveniles s tuition is 
ordinarily assumed by the source of f1nanct~1 respons1bil1ty 

.. , prior to the res; den'C~ s entrl,mce irrt@ the prrogram. 

PROCEDURE ... 

1) On the first day of the evaluatto~ period o the group l~ader 
identifies an debts and f1nauHdul obligations" d-JscYsses 
procedures for handling money, and arranges for tuition pay-
ments 0 ' 

2) During the evaluation period th~ group leader contacts all 
~red1 tors and it budget cOlU''iselolr if necessary and sets up a 
repayment piano This payment pla~ is p&r~ of the contracto 

3) Wh~le the resident is status 1 - 3~ he tYrns 1n his paycheck ~nd 
all other income over $1000 to his group leader and receives 
a receipto The group leader deposits this with the progr~m 
secreta~y for the resident 6s revolving accounte 

4) At a time designated by the group le~derD a request for 
weekly e)tpenses and reason foO' them 'is presented to the group 
leadero Residents of 1 and 2 status need group leaderos ap~ 
proval of these expenseso 

~) Group leader writes a check from the resident's revolving ac­
count and gives it to himo 

6) For tuition payments 9 the group leader writes the resident a 
check for $18 from his revolving account g the resident endorses 
1 til and the 9'''OUP 1 eader depos its 1 t wi th the secreta ry in the 
resident's tuition accounto 

7) Residents needing loans may apply to the Corrections Center 
01 rectoro 
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RECRr.A1'!OIN 

PURPOSE .. 

To encourage residents to f1n~ nnd utilize legitimate means 
of relax~t1on a~d enjoymentD 

POLICY '" 

The program sponsors a minimum of its own recreational activi­
ties in orcier to encourage part1cilHd.:ion in outside commun'ity 
activ1tieso The activities that are program-sponsored are en~ 
visioned as much relev~nt social i~ter~ct1on us simple recrea­
tiono 

PROCEDURE 

1) At least every Fr'lday and Saturday evening, (it counselor is 
in charge of a Recreation 00 U¢, w1th the activity determined 
by the partic1pantso 

2) Counselors may plan other recreational uctivities. but for 
general purposes I formal Recreation 00 Do is defined as a 
recreational acttv1ty~ supervised by I counselor~ with two 
or more residents parttcipatingo 
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VISITORS 

PURPOSE ... 
To preoerve the privacy of program residents as well ~$ to 
m~ke their gue$ts welcoffi®c 

POL.ICY ." 

1) GU~Bt$ of resid0nts~ counselors, and staff are welcomeo The 
gen.r~l p~b11c im &1$0 welcomeD bMt will take ~ look at the 
bM11di~g or program only after checking with the receptionist 
and only in the company of a person within the programo 

2) Prog~am p~rtic1pants are responsible for their visit@r~o 

3) F:alna 1 e vis i tfH"S ariil permi tted on 2nd and 3~d floor for a max ... 
imum of 15 minutmBo 

4) Overnight guest$ Ire to be approved by $tlff~ 

( 
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U'\UNDRY 

PROCEDURE .. 

1) On the day a prospective resident enters the program, his 
roommate gives him two sheets D a pillow caseD two towels 
and two washclothso 0 

2) After each house meet1~g, res~dents turn in soiled linen 
to the counselor in chai'g~ in exchange fo~' cle&i1u 

3) The counselor in cbarge prepares the soiled linen for collet­
tio~ ~he next morning by the State Hosp1t~1 l~undry serviceo 

4) LaundV'y ftllcil1t.ies are ~va11able in the program building 
~nd restdents are Qxpected to do their own laundryo 

r~EAlS 

PROCEDURE .. 

1) All PORT residents and counselors receive meal tickets at 
the end of the house meetings" 

2) This meal ticket is for PORT personnel only and i: not to be 
used by anyone outside of the program, except fo~ program vis­
itors cleared by staff. 
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BUILDING MAINTENANCE 

PURPOSE ... 

To r~Co9ntze the right of ~11 to ltYe tn a cle~n ~nd sife 
btrU d-l ~g., 

POl.ICV .. 

Persons living t~ the program butldtng sh~re t~ it$ daily main­
tsnanc@" 

PROCEDunE ... 

1) The chores of bui1ding maintenance ~re divided into details 
.of ap'pro1:tim&telY equa"J difficulty, in sufficient nt!mbe~ that 

, each peu'son living in the building h/;!$ one o 

2) The person in charge of details assign$ one to each naw resi­
dent and counselor their first week in the programc This as­
signing includes expllnatto~ of the ®xpectations and of the 
prolCed8Ares necessary in accompl i shi vig the det~11 0 

3) The person in ch.rge @f deta11$ (or his representative) daily 
checks ea.ch detai 1 and rate; i t ~H~t1 sfalctory or tmsat:t sfact~H·.Y., 

4) Ccnmselorso perfoi~meHH':~ on details wHl be fHH"t of their o'leral1 
job evahaat1on o 

5) Major rap~1rs needed should be reported to the staff p~rson in 
ch~rge~ who will arrange for the repair w1th State Hospital 
Maintenance o 
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PURPOSE ... 

To m&k~ phones G,atl&bl~ to re$1dents while k~ep1ng ~ line open 
fo~ ~me~ge~cleso 

PROCEDURE ... 

e' 

1) All outgoing calls ~r~ to be m~de from the 2nd flo~r phoneo 

2) Phon~ on ODD~ desk is for ern~rgency oMtgoing calls ~~d for 
tncomt~g cal1s~ Inc@rntng calls ltmtt~d to 3 minutes on this 
pho~eo 

3) Lo~g dt$t~nc® calls $hould be immediately recorded tn the book 
provtded (person c~11ing ~nd ~umber c~11~d) and will be charged 
to th~ c~11er whe~ the btll is r~caiv@do Th~re is ij 50t fine 
O~ call$ not r~cQrd.dg 
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CARS 

POLICY 

1) R~s1d~nts ~re not allowed to d~1ve ~ny cars not covered by 
liab'JHty lriSlH'ance" Res'ident:s may not dr"llfe their @WF~ 
cars unless a copy of their tnsyrance policy Is on fils with 
their 9~OMP leader~ 

2) Counselors may not give rides to residents unless I copy of 
their insurance policy is on file with the program directoro 

PIWCEDURE .. 

1) All program participants &nd gMests will park tn the lot west 
of the program butldin90 Maximum 5 m1nyte parking i~ front 
of th e b u 11 cl i Vl 9 0 

2) Residents or counselors will ~ot keep iijoperat1ve cars tn the 
P II rk i n 9 lot 0 
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PURPOSE .. 

To~&ve medtc~l car~ av~11able which is adequate for good health p 

i$ w~thtn the financial means of residents as much as possible 9 

~Yad it) dispensed tmder normal con:murdty (;Oi'HUtionsQ 

POlIC\' "" 
\" 

. Resident$ $hol.4sd ordii'HH<>ily 'inform s~~ff of ~ny need f~H' major 
medical c~rep including hospital1zfltion, prior t6 receiving the 
c.mb"eG in case of IlJrnergencywhen immediate: treu:itment 15 nq::cessaryp 
staff should be called from the hospital O~ emerge~cy room as . 
soon &S possibleo 

- PROCEDURE ~ 
1) E~nergency t~'eatment co (i i1cl udi fig ~ppetridec tomy D Lroksn bC.H1SS) 

etcD) - this is handled either by the facility of the resi­
dent's choice or by the State Hospital. 

2) General medical care and hosptt~ltzatton m thts is handled by 
the .""esident orr h'hi pa,remtsS! eitrHH' through 1nStU'arH:e or 
diroect payment" . 

3) Medication - the State H~~ptt&l Pharmacy is available for 
ftlling prescr1pt1onso 

4) D@nt&l - State Hospital is ~va11~b1e for such servtceo 



EXPULSION FROM THE PROGRAM 

PURPOSE ... 

To clarify thCi1.:. there is i~ Hm1t to th~ amount and Ser1CHJ$~HHSS 
of problems that will be dealt with within the programo 

POLICY u 

1) No re$ldent \11'111 be expelled ft)·~' reasons riot clarified to 
him previouslyo These reasons 1nclMde the grou~ds listed 

... below aUld any cl!.»fiditiom~ clearly st&t~d to the had1vhtlllalo 

2) Grounds ." 

a) An iromb11H:y of the Ph"ogtr~m t@ cOIi1'trt;l the v-esident!) as 
demonstrated by repe&ted or sertoys illegal offenses 
or contract failu~es; 

b) Failure of the resident to make stg~iftcant progress 
within the program o particulsrly in reference to his 
contract D after the group has tried all other reason­
able motivating or assisting tech~1qijeso 

3) The Appeal$ Committee will mandttortly reyt~w the case prior 
to expulsion .. 

4) If a resident is expel'ed 9 his probation agent will be notiu 
11 e~ tha't the offender 1 s bei &19 returned to the aprH'''OrH~·d ate 
jurisdict1(HI" 

b) The resident is never preve~ted from applying again for ad­
mission\> 
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VOLUNTARILY REJECTING THE PROGRAM 

PURPOSE '" 

T@ ~$sura that all residents freely accept the PORT program as 
the most das1rable mlter~~tive currently available to themo 

POLItY D 

d', • 

1) R~$tde~t§ always have free access to the official who made 
the reftU"rJlfg to the program!) and may ~t an.Y t.ime request to 
le~ve the program and ~ccept the alternative availableo 

2) The p~ogram strongly encourages that the referring official 
co~silst~ntly hOld the alter~at1~e aval1abh~ at the time of 
referral the alternative throughout the residentls time in 
the program" 

3) Any resident who personally prefers an ~lternat1ve actuallY 
available to h1m p will not be kept in the programo 
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LEAVING RESIDENTIAL SETTING AS A 5 STATUS 

PURPOSE .. 

To insure sufficient program supervision and assist~nce u~til 
the 5 status resident has completed hts contracto 

POLICY .. 

1) A 5uper'l·hory plam~ 1nch.di~g monitorirlg contract completion!) 
m~st be approved a$ part of granting a 5 stat"s~ 

2) This plan is to be under the $uperv1ston of a staff member!) 
a cOMn$elor, or a volunteer, and is under the direction of . 
tha group lGadero 

3) 5 stat~s residents will attend hOM~e meetings weekly and will 
briefly report on progress on his contract at his second and 
fourth house meetings 9 and mo~thly there~ftero 

• 
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PURPOSE ." 

COMPLETION Or CONTRACT AND 
DISCHARGE FROM PROGRAM 

Co~trEct completion serve$ as th® ind1c~t1on th&t the purposes 
of the referr~l t@ PORT have been fulftl1ed o 

POLICY .,. 

1) PORT's jMrisd1ct~on over and ~e$ponsib111ty for a r~s1dent 
is ~ot formally terminated unttl the contract is verified 
as fulfilled" 

2) After contract completion there 1$ no formal contract with 
the offender by the program; however g informal contact is 
~ncourlged and the ex-resident hopefully will feel free to 
contact the progr~m regularlyo 

PROCEDURE .,. 

1) The resident ts responsible for hmv1ng In atte~dBnca at ~ 
house meeting his probation agent~ parents Dr spouse, his 
$upervtsor while I 5 statMs g and Inyo~e else s19ntf1cl~tly 
1~~~lv0d in the ~ontract~ 

2) The r~s1dent prlse~ts to the house hts contrAct Bchtevement$~ 
t~clud1~g @pproprilte reports from others. 

3) A urum1mous wcte of the hOMse is rnetcess~~"y to confirm contr~ct 
At·' . cornpletioYlo [~egath'e votes mMst h'lclyd~ clarification of what 
~ else must be doneo 

4) When the contr~ct is ~ccepted IS campleted g I letter so .'Itt~~ 
is $snt by the group leader to the referring person~ with 
copi laS t:o' the pV'oba t'hm ll\g~'mt 61 ~:he defense ~n d IH'OSIlH':U '1:.1 ng ,~t ... 
t@r~~.vs the members of the AclmissicU'U!S Committee o iUld to othev' 
S1g~1fi~~nt persons (parents D school aff1cjlls D employer p 

c.:rect; tors) 0 
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