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Mayor's -
Messcge

- on their caring ond comm1tment

h)

}L ﬁy dd'inmtstrcrtiort has been dedicated to the children of ‘

New York City—all of our children. From the most cd- . -
fluent to the most needy, from those clecrly headed for suc-

.cessful lives to those who'appecr to be at risk of fcilure, the

chlldren of New York C1ty are the futuxe of New York Clty

1

'The Departm‘eht of Juvenﬂe Justice (DJJ) provides custedy

. and care for children indetention, cnd runs aftercore, pre- -~

vention and diversion programs, DJJ works with mo:ny of
the city’s most.troubled children, ond it is the agency's -
deeply—held belief-that: all children can be empowered to
make positive change in their lives, By. prov1d1ng them wifh
education, health care and other importomt services, DJJ is

.~ placing children on the roadtowcrd productive adulttiocod,
. By teaching children that they are responsible and will be
" held accountablé for their actions, the agency is helping to

make our city a scfer place.

DJJ continues to come up with new ways to.serve cthdxen

. and prevent juvenile crime, I am proud to note that the in-
"novative spirit cand hard work of the department s staff has

made DJJ a model juvenile justice agency in the United
States and cround the world. I commend cdl DJJ employees

P

-

-

To help cnd serve our children, pcrrtlcularly those most trou-

- bled, is to work to bring about our own hopes and dreams

for the future, Like my administration and the work of the

~ Depextment of Juvemle Justice, the future is All About The

Chlldren
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U mdem%andmg

e

including the next generation’of children,

" hough perhaps best -_knowh for providing custody emd
care for children in detention, the ultimate-goal of the

.New York City Department of Juvenile Justice (DJJ) is the

prevention of juvenile crime. We work to achieve that goal
through all thcct we do, from the momy services DJJ pro-.
vides for children in detention to innovative foumly— cnd

.- community-based prevention Progromms. .

Instead of letting detention become “dead time”’, we use
detention as a time of opportumty cnd a chance to help
children moke positive chccnges in: theijr lives. Yet children
are also taught that they are responsible cnd’ wﬂl be hela :
accountable for their actions.

‘Even as we acknowledge and aGcept that certedn 1nd1v1d—
uals do need to be inccrcerated to protect the sadety of the

. cornmumty we have pioneered prevention, crlterncchve—to—

detention and alterncrtlve-to—placement programs oand -

,demonstrcrted their socyletcd cmd fiscal benefits.

< ‘

| DIJ—Al Abeui' the Chﬂdren

There is a single concept that gmdes the work that cxll of us’
ort DJJ do every day: What we do i5 All About the Children:.
Like Mcayor Dinkins and the motny others in our city who

B serve children cnd fomilies, it is DJJs gocd that every.child

in New York City be given the opportunity not simply to sur-

“vive, but to thrive. We believe that society must help every .

child grow into a productive and law- ctbldmg adult iny order
to foster long term social and economic well- bemg for cﬂl

xm

With mohey scorce and job opportumtles severely lim-

- ited, many children and families struggle to survive.

Educational opportumtles cre also limited, as urbem school
systems scramble for resources. Basic hedlth care and de-

~ cent housirnig may be unavailable or unatfordable.

- For the children, it is’also a struggle to envision a future of

- personal success and security. Many succeed, despite the
“enticements cmd dangers. Others, concluding that they

are not vc:lued by society, succumb to fear cmd hopeless- |

T ness.

The services that DJJ prov1des for chlldren in detention

" addréss the many arews in which they may have been

shortchenged: They attend school, and receive medical |

. émd dental care and mental health services. We have
lecrned that when we provide childrert with structiire; disci-

pline cmd nurturence, their hard-edged facade dissolves. By

" helping them examine their actions, their goals and their
heritage, we have seen that children com leoIn o respect ’
) themselves—amnd others. -

‘At DJJ, we recognize thdt the problems of the children

| reflect the problems of the family and of the community.

So, we teach out to families cnd communities fo help shepe
cteative interventions that will get children on track towcard
successtul lives, or keep them out of the ]uvemle ]ustlce sys-

1em entirely.

We are deeply commltted to our role in protectlng the
safety of our city. However, DJJ has ‘instituted and continues
to develop community-based prevention progroms of super-
vision emd support for those children who can be main-
tained scfely in the community while living.ct home.- We

-
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. ing juvenile crime beccuse they give individuals importomt

L e

- nity-based alternative’

“that dollars alone deter-

~clways the rost effective.

believe such ;ﬁrogfcmﬁs are particularly effective ot preven{-

skills for living and interacting effectively with society while
drawing on the strengths of femnilies omid nelghborhoods
Furthermore, commmu- =~ - .

progrcans cre for less

costly them incerceration. |
Like most creas of gov-
ernment today, DJJ faces
budgdet constraints, but
we remain committed to
excellehce in the work
wedo with ¢hildren ot - ..
risk. We reject the notion

mine our gbility o achieve our
goals. We have lecrned in the juve-
nile justice system thedt the most ef-

fective solution is not always the most

costly and the most costly solution is-not

DJJ wortks diligently to help our employees understcmd
how each of their jobs relate to the children we care for,
We focus on training, stcdf development cnd acknowledge-
ment of outstcmdmg service, Our employee recognition
'progrdm is considered 1o be a model.

"When DJJ was created in 1979, New York City’s ]uvemle

' justice system was in chaos and offered little help for chil-

dren. Today, our detention, aftercore, diversion and pre-

L

vention programs stomd as nationdl and international mod-

els. We are still changing, still improving, still coming up

e mth new wcrys tohelp troubled cthdren ond Ioumhes

About Thzs Pubhcomon -

.To understond DJJ's childreh, one must 1ook crt thelr emo- .

tions cnd inner lives—not simply the dcts with which they
have been chc::rged Fourth century religious scholar St..
Jerome said “the face is the mirror of the mind”, but DJJ is

:reqmred by-low 1o protect the'confidentiality of the children -

in our care. Unable to photograph the children's faces, we-
found it challenging to communicate their emotions.

.About a year ago, DJJ Commissioner Rose W, - - C

Washington pondered a book about children ilfustrcated by
renowned crtist Tom Feelings. Commissioner Washmgton

- was drawn to theevocative style of the artist's images-of

artist-in-residenice. He was touched cnd inspired by his con-
tact with them, and his mterpretcrtlons of their emotions cnd
aspirctions are communicated in the ﬂlustrcrtlons presented -

in ﬂ:us pubhcatlon :

- -children’s hopes, struggles cnd successes, ond invited him '
- to visit DJJ. Mr. Feelings worked with the children as om- -
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Our Responszbﬂmes _

¥ &, the staif of the Department of Juvenile Justice, are
i charged by law with responsibility for the témporory
ccare and custody of children accused of commitiing delin-

- querit or criminal acts and detained by police airestor.
- court order, and for prov1d1nq progtccms to prevent juvenile

delinquency and ]uvemle crime.

While we'recognize that the law casts us in several roles— -

1o provide child custody, child care and delinquencypre-
yefition—our work in delinquency prevention ‘guides all of
our tesponsibilities. As child care custodicms, we must main-
tain controlled, structured settmgs for the safety end well-

“being of children ond staff, emd for the protection of the
. . community. In fulfilling this role, .our foremost godal is to pro=—

vide children with new skills omd opportunities so that their
first contact with the juvenile ]ustlce system can cﬂso be

their last. .o

As ]_oreventlve service workers we must seek to reouce
the occurrence of juvenile dehnquency through cactive inter-
ventlon with chﬂdren thelr focrmlles crnd commumtles

-

Our Values
¥ We believe that a primory gocd of the ]uvenﬂe justice sys-
tem is to insure the safety of the community and to provide

- children with opportunities for positive growth ond socially

responsible, self-enhcmcing behcrvior which will increase
their understemding of their responsibilities as citizens ond
theneed to be accountable for their behavior, :

- ¥ We beheve thcrt‘ecxoh cohtact with o Ch]ld whether .’

through Secure or Non-Secure Detention, Aftercare, Family ™
Ties or other commumty “based services, represents cm op-

.portunity for prevention through caring ond plcmned

actlon

. ¥ We believe that children come to us in vozymg states of

need that may reflect individual, Tamily and community

* ~ deficits. We appreciate their unique strengths, understond

their lndlvldgcn weaknesses cnd believe that every Chlld

- and fcrmﬂy has the potentlctl for a productive life. .

-

v We beheve that each child in our custody, while accused

- of committing delinquent or criminal acts, remains innocent N
"~ until proven othérwise. We leave such deiermmcrtlon to the
couris. _

v We beheve that the well bemg of the child and focrmly
~CIe owr primery concern and our forernost goal, .

\ 4 We beheve thcrt our sto:ff cre the conriers of our rrussmn
Through them, our goals will be thhleved

-



. pull these children from the funnel before: they plummet

- for.the children in our ccre cnd therefore we

-~ -

Our Commitments = . o ‘ o T
" '¥_We will detain children safely cnd securely in environ- , : \ '

*. ments free of fear, trauma, intimidation or abuse omq in the ' T

most cost-effective and least restrictive setting consistent -

_ with pUbllC scriety ' - -

-

¥ We will facilitate the movernent of children in our custody
through the court system in a way thcrt is titmely ond re- -,
qsponswe to court orders. . _ Yoo - -~

¥ We will prov1de varied and responswe progroms tonlored

to the diverse needs of the children in our cere, building . .

on the strengths of individual children, their fomnilies cnd- ‘ ‘ ' “ S
commumtles ‘ ‘ . o -

¥ We will work with children, femilies, communities, other
_agencies and service providerg to prevent delinquency. =~~~ <,

¥ We will work with children and their fcnmhes to improve _
their skills, increase their confidence cnd therefore empower . i
them by providing greo:ter optlons for them to lead produc— ' '
tive lives. ,

-

l

¥ We will continue to secrch out innovative mears through - E - - .
which we can make positive dﬁferences in the lives of the ‘ :
children in our custody - ;

. V We are cémrmtted to our staff and will provide them with
- the support and training they need to make positive dlﬁer—
ences in- the lives of the cthdren they serve. .

\

_ Conclusaon : ~ ~
. Many of the children in the ]uvemle ]us’ace system are’
corught ]ust inside the neck of a funnel. We are committed to
providing excellent services cmd opportunities, to fulﬁllmg
our duties, to upholding these values and cominitments,
end working with' a sense of pride and success in order to

towcrd a life of crime, despair ond adult incarceration.
" Each of us represents the Depcu"tment and strives to
~fulfill the public respon51b1hty with which we :
- are chearged. Each of us is also a role model

must each strive to be cm adult with powerful \/ ~g.
and clear values who represents success cnd .
who the childrén know cnd come tfo trust. . \\ ,
- Each of us has the responsibility to foster the
values of this declqrcrtlon cmd o mfuse our work .
with then' meoming. .

LA




. Secure
Detention

4

- !
~

or chlldren in the custody of DJ J arrest-end detentlon
are stoppmg points in a ]ourney that may well have

i begun yegus before. That journey islikely to left them f]lled
“with anger and hopelessness.

Spofford New York City’s sole secure detentlon facility for |
juveniles, is located in‘the Hunts Point section of the Bronx.

ten days or less. However, some children whose court cases
are profracted remain as long as one or two years. Services
for children stort thHe moment they enter the facility. In-
depth assessments are conducted of educational skills ond

introduces children to all aspects of life at Spofford. ‘
Throug’h DJJ's innovative and dward-winning case mom-

ogement system, servicCes cre coordinated o address the

wide tenge of needs found in these children. Case mom-

E agers act as licdsons with each child’s family cmd monitor -

progress ot Spofford, from the dcry a child enters until the

. day he or she leaves.

- The Carter G. Woodson Accxderny, Spofford s state-crp

proved school, looks in mecny ways like cny other school. In
one classroom, children review a science assignment with

the teacher. Down the hall, students wartch their computer
screens intently as they complete individualized lessons to

“About two-thirds of the children who enter Spofford leave in

Al

medical, dehtal cnd mental health.. An orientction program -

increage reading skills. Colorful bulletin bocrds celebrate - '

historical figures or fecature thoughtful messages cimed at’
the students: .
Boys cnd girls—both cre detomed at Spoﬁord—crre '

- grouped by, academic level omd attend classes for a full five-

and-a-half<hour dcry They complete classwork in major aca-

demic subjects as well as library skills, home cnd coreer skills, ~

- art, music cnd physical education. HIV and substomce abuse-
- prévention educttion is also provided. A cemprehensive spe- -

cial-education progrem is provided, including speech ocnd‘
language services ond psychological counseling. -
Carter G. Woodson Academy students take port in such

traditional school-related dctivities as spelling bees, science .

fadrs, emd student government A monthly publication,

‘Spofford Voices, showcases Student writing. Edch June,

student academic excellence is honored at the Acddemy'’s-

End of Year Ceremony.

Children who come inte detentlon often horve skills cnd-
talents that com be.a valuable resource when channeled

.orppropncrtely With this in mind, some children at Spofford

participate in o leadership program co-sponsored by Youth
Force, om ocrgamization funded by the Citizens' Committee
for Children of New York and the office of the Deputy Mayor.
for Public Safety. Children in the. program help plcn events

. and activities for dll children at Spofford. In addition, when

participents leave detention ond return home, Youth Force

-works to link them-with related: 1eo:dershlp de velopment
© programs in the community. -

~ Spofford s chaplain Goordinates a progrom of Weekly rell-

gious services and related activities for children of mamy dif-

. ferent religions. There is'even a multi-denominational choir,
. the Restoration Ensemble. Perticipation in religious pro-

gTCtI‘nS is optional, ond is open to cll children.
Some activities for children are strictly recreational, such

as basketball or creative arts: Others, such as Spofford’s cn- -
- nucﬂ Halloween dorrmtory decorcrhng contest, sunply glve

3
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| chrldren a chdnce to be chrldren

DJJ encourcages parents to visit their chlldren at Spofford -

frequently, and to support the children as. they work to.

- moake posrtlve change in their lives. Regulcnly schecluled vis-

1t1ng hours and phone calls encourage parerit-child interac-

tion. On'semi-annual Family Days, parents, siblings cnd

other loved ones spend an entire afternoon visiting-cit

. Spofferd. Parents are also invited to open house at the Cdrter

G. Woodson Academy, where they may review their chil-

~cren’s school-work and attend special educational semincas,
The Youth Advocacy Progrccrn of the National Center on«

Institutions cnd Alternatives (NCIA) was lounched in 1989 .

with a grant from the Edna McConnell Clark Foundatior:

- Following a thorough screening, NCIA develops cnd pre-

- sents to the court a plan for reledse of cthdren into a struc-

" tured, community-based alternative. Once relecsed; an -~

" NCIA case memager works with the ohrld onda ddrly bdsrs n

- the community for up to one year.

-t

. The Center for Alternative Sentencrng cnd Employment N
Services (CASES) also serves DJJ children, as'does our own,
Detention Alternative Program (DAP), which was piloted
‘with funds from Mayor David Dinkins' Scfe Streets, Safe City
initictive: (A description of DAP com bé found on page 16),

Like NCLA CASES ond DAP aim to move carefully screened -

youths from detention into cornrnumty bdsed 1nten51ve Su-
- pervision progrcons,

During Fiscal: Year 1993, wrth support from a grdnt from
‘the Annie E. Casey Foundation J uvenile Detention .
Alternatives Initictive, DJJ—along with other city cmd state
-agencies and representatives from the legal and court sys-

" tems ond the community—will éollaborate on.a strategic

\

. plam for reform of the city’s juvenile justice system. The plan
will identify key opportunities for chdnge in how, when ond

. by whom the decision to place a child in secure detention
is made, omd propo:,e new cornrnumty bdsed dlterndhve

. programs. : N

- .

Some yecas ago, Spotford was a - symbol of failure, o
place that did little to serve children or protect the -

- public. Today, Spofford is regarded as e model pro-
gram for secure detention. Visitors to thie facility have
~included child care ond juvenile justice professionals . -
- from across the United States ond around the world. '
Special guests also-visit Spofford, omd this yecr we .
were deeply honored to welcome Mother Teresa of
‘Caleutta. :

DJJ’s ability to provide posrtlve mterventlon in chil-
dren’s lives will be incréased. considerably when
_Spofford is repldced by two smatller secure detention
“facilities, -one in the Bronx cnd one in Brooklyn ' .
Construction activity for both facilities is currently un-

- derway. We look forward to providing-secure deten- -
tion in a.setting that incorporctes cand enhccnces DJJ's
programmatic goals and supports the agency's
dgendd of preven’ﬂng ]uvemle dehnquency -

In Fiscal Year 1992,.4, 777 chﬂdren were-admitted to

~ secure detention. Although the average length of stery '
was 20 days, 49% left within three days and 66% left within
ten do:ys




Non-Secure
Detention

\ t DJJ, we believe that children should be detdined in
4 o the least restrictive appropriate environment, without
compromlsmg the safety of the COrmnumty Serving chil-

~drenina nelghborhood -based setting allows us to use com-
munity resources to develop programs that foster posmve

change in childreri—and commumty—based detention is less

' cosﬂy thom. secure detention.

- DJJ provides Non-Secure Detention (NSD) in a network of -
group homes dnd family bocrding homes throughout the -
city. Staff provides structure, discipline cnd support, and

* children are encouraged to use detentionas o chance to '
- make posmve changes m‘theu lives. They attend school

and receive medical, dental dnd mental health services. If -

necessccry substomce cbuse counsehng and related services '

are ptvonlorble through DJJ's Adolescent Substcnce Abuse
Program. Children ore supervised by NSD housepcrents at
all times, dnd. may not leave the facility except when ac-
compcmled by stadff. Each child’s daily routine includes
household chores such as doing leundry-or setting the din-

. ner table, as well as other activities they. would do at home

such as homework, reading or watching television.

~.» Children in NSD ray visit o local church for religious ser-

vices or tutoring sessions with vo‘unteers enjoy a picnic in .- |
city park or attend a sporting event. NSD staff use the re-

- “sources of the city ‘ond its neighborhoods to expond pro- -

gram options, so children con be exposed to new and

‘broadening experiences. For the children, o cultural event

or weekend camping trip com open new doors of mterest
and understcnding:

‘Once a child is Ct551gned to NSD, he or she is brought to a
DJJ Intcke House—one in the Bronx for boys, ‘another in
Memhatton for girls. Case menagement begins at intake,
where most children spend their first Z4 to 48 hours.
Educationdad, medical cnd mental health assessments of
each child are completed, an initicl needs assessment is de-
veloped, and case mcmqgers structure a service plcm fo:r
the child. :

“All children in N SD attend. school mast of them ot Youth
Opttons Unlimited (YOU), a school run excluswely for chil-
dren in NSD by the New York Clty Board of Educction’s .

_Alternative High Schools division in collaboration with DJJ. |

The school provides a full do:y of small group instruction .
omd individuatized tutoring in academic subjects. Children
are tremsported to and from school by NS staff, Two NSD

- group homes provide on-site classes, clso operated by the
Board of Educdétion.

Recognizing the ennched program opportumtles that :
community-based detention offers for children, DJJ has ex-
panded its Non-Secure Detention system over the past
yvears. The system now includes 11 group homes cnd with a -

‘ _ capacity of 112 children, as well as two family boarding
- home beds. The etppomtment of cmn Assistomt Commissioner .

for Non-Secure Detention in August, 1992, is on importomt
step teward strengthening NSD's monagement structure
SO even more program optlons can be prom.ded for the

. ‘children. -

-

In Fiscal Yecer 1992, 1 5954ch‘1d1en' ‘were adrnitted to

. Non-Secure Detention, cmd the crverczge length oi stay was
.19 dcrys .
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t is not unusual for chlldren who have been i 1n detentron
with DJJ to be released home, either because their cases

+ have been completed or beecuse the judge has determined |

that they 'do not need to remain in detention until disposi- -
tion of their cases. Either way, children return home to face -
maony of the problems ond-sifuations thert may have plcrced

them ot tisk for corrung lnto the ]uverule ]ustlce system inthe . .

’ﬁrst place. .
"'DIJ's Aftercare program is des1gned to provide support for

. children as they return to-their fomilies omd communities. -

Aftercare case momagers work with children for up to six
- months, providing some services chrectly and referring the
child end family to other services in- the eommunity. Some

" <children may require health core or counsehng For others

the biggest need may be a summer job. .
Education is a ceéntral focus of the Aftercare progrocm be-
cause itis-the key to positive chomge in so mamy cireas of

_ child's life. Aiterco:re case managers work to ensure that
" children crein appropriate school progrocms encourage -

them to attend regularly, cnd may.review children’s-note- '

" books, homework ass1gnrnents report cards ond atten- .

domce records. Children also perticipate in special - -
Aftercare activities, including weekly art workshops, field

trips, ond -discussion. groups cumed at burldmg l1te skrlls and '

- /

self-esteem.
"Children lecrn ctbout the voluntary Aiterccrre progrom as’
- part of their orientation while in secure or non-secure deten-

tion. Once they return home, Aftercare case memagers con- .
~ tact their fomilies and urge them to participate. The case

manager crranges a home visit to assess, the fomily's living
situation emd the needs of the ¢hild, cnd develops a service
plon to meet those needs. The worker mcty also obtedn infor-
mation about the child’s strengths and needs from the
child's Spofford or NSD case monagger. .
DJJ's-Aftercare program was established in 1983 with a
.grémt from the Federal Office of Juvenile'Justice cnd
: Delmquency Prevention, ond was the first progrom of its - -

kind in the United States. The Aftercare program model—a
-combination of brokering referrals'arid providing direct ser-

“vices—has been used as d guide for DJJ community-based

prevention programs launched through Mcryor Drnkms Scife

- Streets, Socfe City initiative,

Nmety percent -of the chrldren n Aftercore are enrolled in
school and attend remﬂmly .
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= he problems of children geherdlly reﬂecl problems
within their fomilies cmd communities. At DJJ, our work
“with troubled children has to:ught us that if we are to help

children succeed we must view them in the context of their -

., fomilies, cnd involve fomilies in helping children make pos-

"' itive change. This concept is the basis of DJJ's Family Ties

progrem. :
Once a child.has been adj udlccrted dehnquent in the

«Family Coutt, the judge rnust decide whether the child will

be put on probation and rémdin at home, or be sent to long
- term out-of-home placement in a New York State Division
for Youth (DFY) facility. DJJ observed that judges.sometimes
- chose the pldcement option for children when they felt that
- the child was receiving insufficient or ineffective supervision
. ot home. Fomily Ties was launched in Brooklyn 1n 1989 fo.
.give judges cmother option.

_ Now, prior to making a final deterrruncrhon in cases;,
Femmily Court judges ccn refer’ ]uvemle delincuents to
Fomnily Ties. After om initial screening, extensively-trained.

- fomily preservcrhomsts work intensively with children cand
+ their fomilies in their homes, schools dnd commumt1es for

four to eight weeks. -
A Fomily Ties family preservcxtlomst Imght work wﬂh a

" child on improving attendance at school cnd lecrning to
* identify and control'behavior patterns that have led to-

problems. At the same time, the Family Ties worker might.
be Work]ng with the po:ents to help them develop effective
tech:rnques to review their child’s schoolwork or enforce a
mghtly curfew: Family preservationists examine the dy- -
-namics of each family end work to build on strengths ond
.address weaknesses. The workers may make referrdls to

other services-such as substomnce abuse tfrectment, cnd may -

also provide practical help such as purchasing needed
clothing for a child or pitching in to hielp an overwhelmed
parent.clecn the family’'s aportment. :

The family. preservationists work with fothes for ten to 15

hours each week and are also on, call 24 hours a day, evety

- day. The relationship between the worker cmd the fomily is

usually close and relaxed. Pomﬂy Ties is patterned on the

intensive home-based services model developed by
Homebuilders, part of the Behavioral Sciences Institute in

Washington stcie. The program is not megmt to be a perma-

nent cure for problems, but rather a stabilizing influence-
that keeps the family together and helps them move to-
ward long term solutions. .
At the conclusion of Family Ties mterven’uons fomﬂy

: 'preservo:homsts make written reports to Family Court

judges; including a recommendation for either probation or
continued exploration of placement. Families are linked.
with community-based organizations for ongoing counsel-

" ing and other needed services. Judges are not obligcted to

accept the recommendations of the Family Ties workers,
but-glbout two-thirds of all Family Ties cases end with the

" children on probation rather them placement.

Children from the Famiily Ties program who dre -pldced on

o probation enter the New York City Deportment of Probation's

Juvenile Intensive Supervision Progrom (JISP), which was -
developed expressly to provide enhanced probcrtlon super-
vision for these children. JISP workers cre trained in the
Homebuilders techniques used by Fomily Ties.
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DJJ s the first public sector juvenile justice agency in the
United States to use the fomily preservation model solely in
the juvenile justice setting. From its initicl’ pilot in 1989, . o
Fommily Ties Hat exponded to serve about 60 families a yeor
i Brooklyn Bronx and Memhdittam. Further expomsion—to
serve children with cases in Queens and Richmond County " ¢

~ Fornily Courts and Bronx Supreme Court——wrll occur during .

Fiscal Yecr 1993.

"~ The advantages of keeping families together cmd movmg
children toward law-abiding lives with a program such as
Famnily Ties may be hard to quomtify in human terms. -
However, the program also generates considerable finom-
cial savings for both the city cnd state by diverting children

- from expensive long térm institutional care. As of December

31, 1991, Family Ties has saved the crty dlone about $5 5

‘ Imlhon

- 89.8% of the chﬂotren‘ admitted to *deterrtion in Piscctl Yeor . -

1992 were male, cnd 10,2% were female. 63.7% of those ad-

* mitted were Afrrccm-Arnenccm or Africon-Caribbeon; 30.8%

-

- were Lating:. 3.4% were Euro-Americon; 1.3% were Asiom:
American; cnd 0.8% were of other ethnicities, :

)‘ - o . . ~ _"
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E}J or some troubled chrldren torgeted services and support
provided after they return home from detention or when

- they dre at risk of coming into the juvenile justice system

can: be the cctalyst for keeplng them on track toward pro--
ductive and 1crw-orb1d1ng lives. Cornmunity-based preven-
tion programs move children cwery-from the juvenile justice

system for good because they help them develop skillsthat |

care essentlcd for successtul lives in their comrhunities.

- Furthermore such programs cre considerably less expen-

sive them services provided in a residential setting.

-The DJJ community-based alternative programs de-
scribed here were launched with funding from Mayor .
Dinkins’ Safe Streets, Safe City initictive, cmd represent the'

- newest segment of DJJ's continuum of care. While some :
* Imiay dssocicte Scife. Streets, Safe City only wrth efforts to put. -
- more police on.thestreets of New York, the programs dis-

cussed here underline the foict that the initiative actually
represents a wrde-rémgmg chonge in the way all perts of -

-the c1ty S ]ustlce system prevent flght ond respond fo crime.

: Courr Appeomnce Progmm

If chrldren do not otppeor for scheduled court o:ppomt-
ments, o udge mary issue a bench warremt ond they may
be re-arrested eind re-detained. DJJ's.Court-Appecrance

Program (CAP) case mcnagers act as.escorts for childrén

@

and their families to and from court. CAP'workers provide -~ A

- tremsporfation by car or escort the children and families on

pubhc trcmsportcrtron ond prov1de enhonced notification of -

., court'dctes.

- The court systern con seem coniusmg and orb1trory for
mocny of the children cnd families. CAP case mandgers
help them understend cnd find their-way through the sys-
tern, and teach them about appropriate courtroom beharv--

_ ior and‘appecrance. The CAP workers also monitor other”

needs of the children ond, if necessory refer thern fo DJ J's-

. “Afterccre progrorn '

CAPs pilot in Brooklyn Famnily, Crrrmnod and Supreme

- Courts was extremely successful. In Fiscal Year 1993, the
Brooklyn. CAP prograrh: will be contracted out t6 a commu-

nity-based group cnd DJJ staff will estobhsh the progrorn 1o

. serve Queens County courts

~

Dererﬁrorr mremahve Progrozm—
A cthd who has shown exemplory behavior while in de~

~tention mcty have the chance to return home to await reso-

lution of his or her case through the Detention’ Alternative

‘Program (DAP). DJJ detention staff refer a child to DAP,

workers, who determine whether the child and.his or her
family will agree to therules of the program ond work to-

- ward a pre-set list of godls for the child. Application i 1s then.
'madeo the court for release of the child.

DAP counselors provide intensive supervision, whrch in-

- . cludes checking on school attendemce, monitering ofter-

school activities and making sure children care home by cur-
few. The DAP counselors make contact with the children at -
least-five times a week, cnd hold regular meetmgs with the .
formhes as well.™ v o

A




" Now operating in Bronx and Queehs Family Courts, DAP

. gives children the chemce to show that they can be trusted
"~ In the community, so judges cre less likely to send them into.

long term placement upon adjudication of their cases. Since
the cost of a DAP intervention is estimated to be cloout one-
seventh the cost of the average detention, the progrocm also
generates fiscal sorvmgs for the 01ty ; ,

Reczdmg Acmevement Progmm

Research has shown that children with limited readlng
skills cnd other lecrning deficits are considerably more

- llkely to come into the juvenile justice system. Literacy is the A

- foundation onr which maomy life skills are built,
. The Reading Achievement Program (RAP) provides lnten-
sive individualized instruction for children who read two or
more years behind their grade level and have had contact:
with the justice system. Children are referred to RAP from

-Aftercare and other DJJ programs. Their siblings with read--
ing difficulties are also eligible to pctrticiporte RAP students

' undergo a comprehenswe skills screening cnd attend 90-

minute tutoring sessions twice a week atfter school,
" Beyond simply i Jmprovmg reading skills, RAP strives to

stimulette children’s intérest in lecrning cnd to develop their ‘

- self-esteem. The progrom cdso mcludes group and peer -
counselmg se551ons

£y

Nez,ghbors Asszs"cmg Prevenhon - ’

DJJ believes that neither federal, state nor city govern—
ment can save troubled children—that it is only families
and communities that can do so. The Neighbors Assisting
Prevention program is working with community leaders
and orgamzortlons in the Morrisomia section of the Bronx to

create o commumty—based model for a comprehenswe ef-.
" fort to prevent juvenile crime. The model can then be used
.+ in qelghberhoods throughout the city.

InCAP's first year of operc:ftlon chﬂdren in the progmm at-
“fended 89% of their scheduled court appecrances. In DAP's

- first year, all participents completed the program and 93%
were not sent into long term placement \upop adjudication;

et P
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services
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= oing to court is a stressful experience for children, and:
%M that stress cdn be exacerbated during a long wait in a
Family Court detentton room. DJJ's Court Services unit uses
this wdaiting time as a chance to help children overcome
feelings of intimidation and maintain their composure when
~ they appear in court. -

The Court-Services unit trcmsports children in detentlon to
court appecrcmces in Family, Crimined and Supreme Courts” -
in the five boroughs of New York City, and staffs the Fomily
Court detention rooms. Ecch detention room is supervised -

by ]‘uver;ile counselors who provide children with informa- -
* tion and support, as well as a court representative who acts

as & liadson to the court, communicating with judges,
lawvyers and probation officers. -
Since maomny children cre unfomilior mth the way the

., court works, DJJ's award-winning video. "Finding Your Wary”

is shown in th= detention rooms. The video is o port of DJJ's
Opercttion Smart initiative (see page 19) to educate childrén
. about the court system. -Arts cmd crafts activities cnd games
are also available to help children pass the time calmly
cnd constructively. . ) -
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- "Adolescent Substance Abuse Program _

wa sed on the belief that drugs and alcohol com keep a .
#dchild from moving towcrd productive and law-abiding :
adulthood, DJJ's Adolescent Substance Abuse Program v
" (ASAP) addresses the memy 'ways in which substance
abuse may be & factor in children’s livese

ASAP provides individual counseling, group counselmg
and education for children and their families. Education is a -

- key comporent of the program, helping children to think in-
.. dependently regcrding choices about the use of drugs or al-

cohol, and pointing out the legal risks of engaging in.the
drug trade. Children and fomilies cxe referred to ASAP stof

“assigned to all DJJ programs. Staff may, when appropricte,

refer the a child or icchly member to a connnumty -pased

- substcmce abuse service provider for treatment. -

DJJis poztlc1pcmng in a grant from the federal Center for.

- Substcmce Abuse & Trectment with the Child Welfcoe

Administration, Deportment of Probation cnd the Mayor's
Office of Drug Abuse Policy. The grant has allowed DJJ to ,
add several -ASAP staff positions, while also focilitating -
treatment referral ond placement, trmnmg oand lnteragency

coordmcrtlon o ,
. ok . ’ " B N

Opemtlon Smart ' -
DJJ's Operortlon Smart is cm informational olitrecch de-

Signed to educate children ond their families about

the court system cnd-mitigctte their stress and amixiety. |
Operation Smart cims to teach respect for cruthonty make
children and their fomilies more prepared for the courtroom
experience and ensure that the children dress ond act ap-
proprictely in the courtroorn. .

Opercrtlon Smert has been integrated into all DJJ pro-
grams. A “Dos cmd Don'ts” list tells children what behavior is,
appropricte in the courtréom. DJJ's video "Finding Your
Way” explains the operation of the Family Courts, When
necessary, a clothing drive supplies children with suitable )
courtroom attire. Counseling cnd, guldcmce are provided by
DJJ staff, who show"the video, discuss the “Dos and Don'ts”,
engage the children in role-playing- courtroom scencmos
cmd cnswer questlons I -

) Culﬁuml Awareness

To foster pride in their own heritage and respect for thcrt of
others, children in DJJ.programs take pcrt in’ activities to en-
courage cultural crwareness. Education, recreation and
medical cnd mental health ‘services are all prov1ded ha
culturally sensitive momner. Holidays and commemorative
celebrations cre used os on opportunity to explore cultuxdl
issues in depth cnd heighten understanding. -

In what is now a DJJ tradition, Non-Secure Detention
(NSD) children and staff gather each spring for a traditional
Jewish Possover Seder. Before the Seder, children learn
about the story of Passover and the Jewish religion. At the

“event, children pcrticipate in the rellglous ceremony, ds

they would at cny Seder. A Seder medl is prepcred by NSD
homemakers with help from Jewish staff and others in the

. agency, and children literally get a taste of a culture

they may have known little or nothing about.
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11 of the adults at DJJ with whom children come into
& ¥ contact are meant to be positive role models cmd men- -
tors. In addition to staff, these adults include a'cadre of de-
voted and talénted volunteers, Through DJJ's Volunteers for
Youth program, 300 individuals frébm diverse backgrounds
and neighborhoods throughout the city contributed energy,
knowledge cnd more than 10,000 hours of time.-

One volunteer works with children in Non-Secure

Detention, helping them explore their feelirigs and examine

" their actions by engaging them in writing, arts, crafts, cnd

performaonce imiprovisation. Another presents seminars in
entrepreneurship and self-empowerment. Still others pro-
vide tutoring, assist with case monagement ond recre-

- ational activities, offer religious programs for interested chil-

dren ond furnish much-needed clerical assistomece. .
Volunteers complete a nine-hour orientation; where they
lecrn about DJJ's mission and objectives cnd gét am idea of

| what to expect when working with DJJ’s children. The ori-

entation also includes training in conflict resolution, cultural
sensitivity cnd initerpersonal skills. Most volunteers work
eight to ten hours per week, and some may receive educa-

' “Honal credit for their work.

Participants in the Volunteefs for Youth program represent -

o wide romge of dges, cultural backgrounds and talents:

Some are referred to the agency by educctional institutions
or the Mayor's Voluntery Action Center. Some simply Womt

" tohelpoutata facility or programi in their neighiorhood. -

~But all of DJJ's yoluntteers have one thing in- common—they '
caé helplng to make o difference in the lives of New York
Cuy s troubled cthd:en

- -
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Office
Staff

& lthough most of the children served by DJJ never v151t

& &the agency's headquerters in lower Momhattam, every”
member of the Central Office stadf learhis that he or she

plays arole in helping those children succeed. Central
Office includes the Administration, Plamning ond Training

units gs wgaﬂ ais the offices.of the agency Counset and Pubhc'

Affairs.

The Administration unit's budget and flsccrl staff make
su;re that-DJJ is able to provide the essential needs’of chil-
dren in detention—such as food, scheol supplies, furniture
and récrection supplies—even cs the agency copes with.
budget constraints cmd cutbacks. The personnel office ably

~ momages the recruitment cmd hiring of talented ond enthu-

siastic stadf for-all DJJ units cmd programs.
The Mc:nagement Informartion Systems office continues -

~ the huge task of updating the agency’s computer systems to
‘hondle sophisticated new software programs, while at the

scme tme mcnfﬁommg the systems used to monitor cnd
manage the services provided for children, The Office
Services unit supporfs all statf by delivering mail, cnswering
telephones cnd kéeping the offices clecm and o:rderly

The Plo:nnmg unit works with all DJJ program creds to de- -+

velop new programs, -QaIssess program outcomes, compute

. . statistics and collect dnd enalyze daia. The unit takes the

lead in applying-for the government and foundation grants,
that give DJJ the chance to test new juvenile crime preven-
tion efforts cnd enhcnce.existing programs. The Capital

_and Operational Plonning unit manages the construction
“and operational planning for DIJ's new secure detention fa-
. cilifies and steers the agency through the approval process
. for other new facilities cnd program locations.

A well-trained staif is essential to providing effective ccre
for DJJ's children, and it is the Training unit that makes sure
that,all DJJ employees have the skills they need. The unit
provides a comprehensive three-week p:re-semce training™

‘program for juvenile counselors who will work in secure de-

tention. The training focuses on the issues faced by the chil- '
dren in owr care, cnd includes instruction in cardiopul-

. monccry resuscitation (CPR) cnd “Homdle With Cere”, DJJ's

non—xgolerﬁ technique for restraining children, Other stctf -

- also receive pre-service cnd in-service training; including

macnagement trcunmg and skills-enhancgment workshops.
The Counsel's office is DJ J's in-house legal resource, ensur-

L 1ng that DJJ is in compliance with state end local léws and
. New' Yok State Division for Youth regulortlons The office also

monitors legislative and courtrelated issues, .ond drafts con-

vtrczcts with those who provide services for the agendy.

DJJ 15 committed to educating.the: public about our pre- -
vention agenda and the maony issues related to juvenile
dehnquency The Public Affairs unit shapes cand manages
the agency’s communications with the public both with
DJJ’ s'own pubhccrtlons and through the news media.

%
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Jalal Abdur-
Rahmoem

Josephine Abejide -
Lloyd Abraham
Sayed Abus-Salacm
Alicia Acevedo

_ Maribel Acevedo
Magaley Acosta

.. Calvin Adarms

Kevin Adams
Robert Adams

. Afolabi Adebayo

" Qluyomi Adebola

Chiistopher Adeniyi ’
" Tolémi Aderemi

Emily Aguilera -
ke Ahcmeku -

Stephen Aiken _

" Benedict Aikhuele
Tunde Aina -
Christy Akins
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Sylvester Akpara
Adeola Aladeniyi
Anthony Alexander
Ducme 'Alexcnder
Andrew Allen
Ccrool Allen
S. Allen
.Caren Allen-Sharpe
Deloris Allred
Bonnie Alvecr *
Audrey Anderson
Glorica Anderson
Veranica Anderson
Lena Andrades
A. Andrews
Julius_Anokwuru
Dennis Anyarter
Aubrey Arrindell
McKinley Amington

Jr.
Anthony Ashley
Moxine Atkinson
Steven Austen
R. Ayers
Augustine Ayodele
_ Alice Bacon
Robert Bacon
Cordie Beker
James Baker
‘Thomas Barbour
Roosevelt Barclay
Alyce Barksdale
Kyle Barnes =
Monica Bames
Lyle Baron
BoBbie Barrington
- Seighfred
Batherstield
Michael Bedward
Yseult Beecher

" - Renee Belafonte .

-

_Christopher Bell
, L.Bell -

Ray Belle . .
“Jacqueline Benford
~ John Bennett

R. Bennett

Denise Benson
. Curtis Benton |

Richerd Bergman

Dercell Berridge

Marrysc Besse
~ Alyson Best

April Bingley

Edward Birch

Melvin Bivins .

Turina Blair .7

J. Blemd
Sean Blomks
<Antonio Blondet
. C. Bodger
., Arthur Boone
James Booth
John Borell Jr..
T. Bouie
Phyllis Bowie
"M. Bowman
J. Brewing

- Billie Briggs
Virginia Brinkley
Frank Brisbon -
Alexcomder Brodsky
Hiawatha Brower
Christin Brown
Clyde Brown
Dcarin Brown
Deborah Brown

-, Donovan Brown
Ermnest Brown
Jaccueline Brown
Liscr Brown
Marion Brown

Raiph Brown
E. Browne
Acxon Bryant
Gregory Bryomt
Lisat Bryomt
Ionie Bryce
G. Buchcmem Jr,
Elizabeth Buitrago

“Victor Burgos -~
Anthony Burke
Jeike Burks
Debra Bumett
Chcriece Bumns
Raymond Burroughs
Arthur Burton
J, Burton |
Lioyd Burwell Jr.
Joycie Bushwell
Ana Bustcmomnte
Janice Butler
Pamela Byrd
Moaudria Caldwell-
. Hudson
Patricia Ceomeron <
Dave Campbell
Nathem Campbell

Jr.
Melissa €cmnon
John Ccoey
Meritzet Carmona
Michelle Carpenter
Mcrk Canrington .
Judith Celestin:
Ned Chandler -
Edwifi Cherles
Cheales Chatmom
Jocelyn Check
Barbaza Cherry

.Emmanuel Chijioke
Terrel Chillious
S. Christiom

- Michael Clerk
Sylvia Clark
Eda Clatke |
Philip Clerke
Anthony Clay
Maxine Clemmons
Vadllerie Clevelond
Quincella Cobb
Kcaren Cochreme

- M, Colemem .

. Eric Coley
Julio Collazo -
Claudio Collins

. DoreenColon -«
Evelyn Conerly
Beverly Connelly
Tyreon Cook

-

Elizabeth Cooper -

J. Corbett

«

Andrew Covington

George Cox
- Vanessa Cox
Decnna Cradton
Brenda Crowder
Dominga Cruz
. Deborah Cuffie
Kendall®Cullins

_Orrin Cumberbatch

Michael Curley
Roy.Davenport
Edwin David
Elise Davis
7 :
Jerry Davis'

' Mildred Davis

-
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Robert Dervis ' Miguel Giraldez
Angela de Souza Joan Gittens
Alma De Vone Qama Givemee
Bethel Debnam Cleophus Glass
David Delgado Dorothy Glenn
Marcos Delgado Jarnes Glenn
Cruz ' P. Glover
Robert DelValle Haoriette Godley
A, Dennis Kenneth Goldson
Abel Deshommes Pcul Goldstein
Audrey Desouza- - Gilberto Gomez
Archibong Anthony Geodwin
 Edwin Diaz, ‘Gloria Gordon ’
Wilfredo Diaz W. Graham *
‘Valentine Dibofu Cherles Gremt
L. Dicks Jr. J. Giemt ¢
Joseph Dingle Judy Grant
Hugh Dodson | Russell Gremt . °
M. Donadelle Scndra Grant -
Kim Dorsey Vincent Gremt
Gibbon Douglcs Bemcnd Gray
" Jesse Doyle ', Milton Grery
Michael Dreizin . Tyrone Gray
Derrick Duggem J. Grary Jr,
John, Dume Cedric Green
Everton Duncan Dervid Green
I Duncan . Lajuena Green
_ Sincladr Duncom Lebert Green
Rodney Dunson Melcmnie Green
Karen Dunston ‘W, Green—
N. Duremt V. Greene .
Jessie Durham George Grosvenor
Gwendolyn Edwards  Catherine Guttman
Isaac Edwards Fromcisco Guzman -
Katrina Edweads Dolores Hadley
Loausemne Edwends - Stacey Haggood
-Louis Elias . Madeline Heill
Regind Ellis Moary-Ann Hall
C. Emcmuel Rafiel Hall
* Stemley Emokpae Willie Hell
Mok Estwick Trudy Hannon
C. Evans .. Winston Harewood
’ Gercrd Evems B. Hcogett
R. Evans } (. ~Michael Henrigem
Shirley Evans Sendy Henrington-
Fletcher Feison Thor
J. Faison Leon Haaris
Celestia Falu Theodore Heards
Lerura Fanteruzed Willicm Hearris
Mocarilyn Feomer P. Haskins~
Winston Farell Wendell Hauser
Despi Felix Tracey Hoyes:
C. Felton Derick Haynes
James Fields Michael Haywood
Efrain Figuerda Scott Heckstall
Hcrold Finley C. Hemphill’
Linda Finn . Edwcrd Hernandez
" Jomnes Fleming | 1. Hernemdez )
Evelyn Foe Alexander Herring
Cheryl Ford Jeanine Hester
RogersFortune. Amold Hicks
Regina Foster Lawrence Hicks
Fremcisco Foster- . Darin Hill
Bemcad ' Karen Hill
Beola Fowler Winsorne Hines .
Lawrence Fox Roberta Hines-
" Noel Francis , Anthony
John Fremcis Jr. Marie Hodge
E. Francois Linda Hollingsworth
" Dolores Frayer Cecelia Holloway
Dicme Fridie Gloria Holloway
Normem Fullwood Andrew Holmem
Regingld Futrell Dusha Holmes
Theodote Gaddy W. Holmes -
Maurice Gadson Clarence Holt
G. Gadnes * . Doris Hooks
‘Mack Gadther ! Chexles Hopkins
. Sonia Galooza Natalie Houston
Petra Garcia Romaine Howard
‘R, Gancia . Shirley Howayd
Willican Gerrett , Mary Hubbard
Chanell Gatewood ™ Otis Hughley
Mcarvin Gathers Gary Huglison
* Deirdre George Garfield Hull
Shirley Gerard Jaleel Humphrey
Harold Getter Paul Hunter -
Y. Getter Leslie Hurdle
Jermes Gholston Evelyn Hyman
Ralph Gibson Festus ljalema
. Tonya Gibson-Poche Lawton Irving
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C. Isaccs N Daryl Mahoney + Cezlos Munoz George Rics
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Dicme Jamison Joseph Mcarast Jocmie Nickerson +Bowcma Robinson
Damu Jarwara ' Donald Marshall Bataom Nitollemno Darek Robinson
Ampcrito Jerez ~ D. Martin Pamamady Njie Frank Robinson
Patricia Jerry Dicne Martinez N Kim Noble-Houston Lorenzo Robinson .
George John Cerolean Matthews Chcrles Nornom Remardo Robinson
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Vanclive Johnson - C.McDuffie . Taitwo Olkadele .Josue Rodriguez
Brenda Jones . Connie McGue . ~- Kayode Olaiya Norma Rodriguez
Edell Jones Beverly McInnis™ - -~ TUche Onyeukwu Victor Rodriguez
Felicia Jones Luzette McIntosh *~ Bryam Orlomdi Lydia Rodriguez-Torres
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Cliver Jones - S.McKenzie Joseph Osagie, John Rondon .
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Tammy Jones ~ R J. McKiemar! Jr. Adriem -Osorio \ Irene Rosa
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Vincent King Derryil Miller Ccrrolyn Pegram Jose Sanchez
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Rebecca Kirkwood Lemce Miller . ! Jose Perez Christine Sanders *
Dcmiel Klotz Maricnne Miller -Juan Perez Gadl Sonders
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Christopher Kohn Lu'Shom Millsaps Willie Peterson. | Eloy Semtona
Chanrla Lacy Ishmael Minnow 1 Lee Peton. C. Semtiago
Delores Lance . Anthony Mitchell Larry Phllhps Felix Scmtiago
Lai-Wah Latimer H. Mitchell . Semdrd Phillips - H. Santiago
Rosa Ledtimer . . Jackie Mitchell Leurence Phoenix Maritza Santiago
Jomes Lawrence Newbry Mitchell Ada Pickens . Rodolfo Scmtiago
Daniel Lawtie » Ruby Mitchell C. Pickens A, Semtori ,
~ Virginia Lawson Thomas Mitchell H. Pljuan Gil Scntos
Hemah Layne Wilma Mitchell J. Pinkney Steve Scx
Michelle Lee o Jerry Mitchem Jon Pires "+ Lillie Mae Scunders
. Ping-Hdd Lee Marta Moczé Gregory Pitts Robert Scunders -
. Stephen Lemmons Rochelle Modeste- Nellie Plasencia Lee Saxby
' Derrick Lewis Joseph José Pomontty Christine Scott-
Douglas Lewis . Glenn Moises Elsie Ponder « Marvis Scott
Elizabeth Lewis W. Molina - Daphne Porter Robert Scott
K. lLewis | Hetizul Mollah L. Potter . Diego Seale *
Ostsar Lewis Mary Monroe - ¢+ Gloria Prado Shiri Sellcx .
Sandra Lewis Kelvin Montague J. Prescod Reynaldo Sercus
Shirley Lewis E. Moody Stephamie Prussack’ Leslie Serrcmo
Jason Lewter Curtis Moore Lisset Puello Phillip Shands
Elizabeth Lindcu Danny Moore, Robin Pugh Brendem Shiel
Alvin Lindsay Ecml Moore M., Qunine Ronald Shields
N. Little " Edwin Moore Rene Rarnbo Margery Shoulders
Trevis Lock Vemessa Moore J., Ramirez AnnSiegel
Donna Locke Veronica Moore Meria Romos  « Cassemdra Simmons
Stephanie Lomax Milagros Morales Mearia Y. Ramos Donald Simmons .
Muriel Long-Newsome Oslondo Morales - Craig Raonsey © - L. Stmmons =
Miguel Lopez Cenl Moreno Aubrey Reese Leon Simmons
Alvin Lott Shelby Morgamn . Chiist;ne Reid Ralph Simmons
Christophine Love- Fox Billy Morris Davette Reid Temana Simmons
J. Lovell .. Stephan Morris Rodney Reid Tony Simmons
Vincent Lovett Stephen Moitris Jack Reubens Jacqueline Simpkins
Susam Lukin Philip Morrison” Altamont Reynolds H. Simpson
Emmemuel Lumpkin Willicen Morton Desiree Richcadson Williemn Singleton
HeLyons John Moses Marian Richordson Doricm Skinner
Edwerd Mackey Darrell Mulier Darlene Richberg® Wilmer Slade
Regifiald Magwood * Deborah Munize Rita Riddick - Gregory Small -
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Deborah Smith Kathy Watson

E. Smith ' Louis Watts -
Ellen Smith Rose Wedderburn
Gregory Smith Dcm Weiller .

" Mcmuel Smith " Semdra Welsh
Moris Smith | _Jill Wertlieb
Roberta Smith Weaner West
Rondld Smith Velda Whitfield

+ Samuel Smith Deborah Wiggins

» Walter Smith C. Wiley .
Reuben Snith Jr. Philip Wilkins Jr.
Mexine Solomon ) Andre Willicans
_Jose Soto Anthony Williems
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Robert Speller David Willicms
Lawrence Spencer Edward Willicofis+
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A, Spruill George Williams
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. Patricia Starkes *  Linda Williams
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Linda Steele Mitchell Willicens
Baabera Stevens Morris Willicmns
Gremville Stevenson Rodney Williams
C. Stewant Temya Willicms
Easston Steweut Karen Williamson
H. Stewcot | Dennis Wilson
Bremdon Stradford Novelletta Wilson
Anthony Stricklemd Peter Wilson
Susie Strong Eric Winbush
Judy Stryker Gloriq Wise -
Willicrn Suber Victor Witherspoon:.
Stelicmar Sut Gregory Wood
Semdret Suweidgn Robert Worthy
Loty Talion Jernes Wynn
Robert Tate | “Katherine Yeaple -
Cynthia Tate-Newman | Bemice Young
Betty Taylor Haoold Yourmem
“Jornes Taylor Maria Zabala
Lina Taylor Mariom Zeliner,
Richead Taylor .

Willa Taylor

Zamthea Taylor R

Johnny Temple : .
Ramona Texidor

J. Thomas ,

Robert Thomas

Steve Thomas )
Joseph Thompson . . -
Penry Thompson -~
Alexis Thornton 5 -
S. Tolliver
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Marissette Tonge i
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Joseph Torres i

* Mildred Torres

-“Derrick Toubxx
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Farrell Turner )
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Dgisy Velez

Victor Vereen
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Dolores Wade N . '
Macary Wade ) :
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Andrew Walcott
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B. Walker -
Michael Walkér co Y

+ Philip Walker -
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