If you have issues viewing or accessing this file contact us at NCJRS.gov.

Corrections Goes Public (and Private) in

California ..ovevutvireninsiosacsscsssessesans cereenaas Dale K. Sechrest
David Shichor
, Mandatory Minimums and the Betrayal of

Sentencing Reform: A Legislative Dr.

Jekylland M. Hyde «.ovveeiinierisrsnrscrvossssssnscessnnsnans Henry Scott Wallace
Juvenile Detention Programming «v.oocevieirninnasssconss shererans David W. Roush
Legal and Policy Issues From the Supreme

Court’s Decision on Smoking in Prisons .......c.iviiivneinenns . .Michael S. Vaughn

&

Community Corrections and the Fourth

Amendment ...ooeeienrenceeorereessecsnssocnsnnn

A Study of Attitudinal Change Among Boot

articipants .. ..o ittt iieieirsitaannons

h ilure of Group Home Treatment
isforJuveniles ........oc000ennen

Rolando V. del Carmen

............. Stephen J. Rackmill

............. Velmer S. Burton, Jr.

James W. Marquart
Steven J. Cuvelier
Leanne Fiftal Alarid
Robert J. Hunter

«sess0o Bak:ram Haghighi

Alma Lopez
sinNewZealand .....co0evvnvinsnnnnns O Chris W. Eskridge
Greg Newbold
istus to the Progressives: A
Probation’s Formative Years ....cocvevrcorssnsssvesossssnas Edward W. Sieh
the Law—Discovery of Probation
"~ illes ...... Veveanne cecatesans Cevene et essesserraneennn David N. Adair, Jr.



145274-

U.S. Department of Justice 145282
National Institute of Justice

This document has been reproduced exactly as received from the
person or organization originating it. Points of view or apinions stated in
this document are those of the authors and do not necessarily represent
the official position or policies of the National Institute of Justice,

Permission to reproduce this copyrighted material has been
granted by

Federal Probation

to the National Criminal Justice Reference Service (NCJRS).

Further reproduction outside of the NCJRS system requires permission
of the copyright owner,



Fed

eral P

~obation

A JOURNAL OF CORRECTIONAL PHILOSOPHY AND PRACTICE :
Published by the Administrative Office of the United Statdicéurtsl R <

VOLUME LVII

SEPTEMBER 1993

OCT 12 1yys NUMBER3

. . Tl
This Issue in Brie

Corrections Goes Public (and Private) in Cali-
fornia.—~Authors Dale K. Sechrest and David Shichor
report on a preliminary study of two types of commu-
nity correctional facilities in California: facilities op-
erated by private for-profit corporations and facilities
operated by municipal governments for profit. The
authors compare the cost effectiveness and quality of
service of these two types of organizations.

Mandclory Minimums and the Betrayal of Sen-
tencing Reform: A Legislative Dr. Jekyll and Mr.
Hyde.—According to author Henry Scott Wallace,
mandatory minimums are “worse than useless.” In an
article reprinted from the Federal Bar News & Jour-
nal, he puts mandatory minimums in historical per-
spective, explains hew they fall short of alleviating
sentencing disparity, and offers some suggestions for
correcting what he describes as a Jekyll-and-Hyde
approach to sentencing reform.

Juvenile Detention Programming.—Author
David W. Roush focuses on programming as a critical
part of successful juvenile detention. He defines juve-
nile dctention and programming; explains why pro-
grams are necessary; and discusses objectives of
programs, what makes good programs, and necessary
program components. Obstacles to successful pro-
gramming are also addvessed.

Legal and Policy Issues From the Supreme
Court’s Decision orn. Smoking in Prisons.~~In Hell-
ingv. McKinney, the Supreme Court held that inmates
may have a constitutional right to be free from unrea-
sonable risks to future health problems from exposure
to environmental tobacco smoke. Authors Michael S.
Vaughn and Rolando V. del Carmen discuss the legal
and policy issues raised in MéKinney, focusing on
correctional facilities in which smoking or no-smoking
policies have been a concern. They also discuss litiga-
tion in the lower courts before McKinney and how this
case might shape future lower court decisions.

Community Corrections and the Fourth Amend-
ment.~~The increased use of community corrections
programs has affected the special conditions of probation
and parole imposed on offenders. Author Stephen J.
Rackmill focuses on one such. condition—that proba-

[ @%Uﬂsmgws

tioners submit to searches at the direction of their
probation officers. Explaining the importance of the
Supreme Court’s decision in Griffin v. Wisconsin, the
author assesses the case law before and after Griffin
regarding searches and points out that policy regard-
ing searches is still inconsistent.

A Study of Attitudinal Change Among Boot
Camp Participants.~Authors Velmer S. Burton,
Jr., James W. Marquart, Steven J. Cuvelier, Leanne
Fiftal Alarid, and Robert J. Hunter report on whether
participation in the CRIPP (Courts Regimented Inten-
sive Probation Program) boot camp program in Harris
County, Texas, influenced young felony offenders’ atti-
tudes. The authors measured attitudinal change in
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A Study of Attitudinal Change Among

Boot Camp Participants

By VELMER S. BURTON, JR., PH.D., JAMES W. MARQUART, PH.D,,
STEVEN J. CUVELIER, PH.D., LEANNE FIFTAL ALARID, AND ROBERT J. HUNTER, PH.D.*

LTERNATIVES TO incarceration have been

adopted in many jurisdictions to address the

problem of prison crowding (Burton, Dunaway,
& Kopache, 1993; Johnson, Dunaway, Burton, Mar-
quart, & Cuvelier, 1993; Burton, Marquart, Cuvelier,
Hunter, & Fiftal, 1993; Dilulio, 1987). In the State of
Texas, prisoner population growth is at its highest
level ever. More than 50,000 adult inmates now are
housed within the Texas Institutional Division Units
(Texas Department of Criminal Justice, 1991).

In light of the alarming expansion of offender popula-
tions, community diversion programs for criminal offend-
ers have emerged (see Johnson et al., 1993). As a means to
handle offenders, jurisdictions increasingly have turned to
creative community-based diversionary programs such as
electronic monitoring (Schmidt, 1989), restitution
(Galaway, 1977), house arrest (Lilly, Ball, Curry, & Smith,
1992; Cooprider & Kerby, 1990; Ball, Huff, & Lilly, 1988),
half-way house commitments (Latessa & Allen, 1982), and
boot camp programs (MacKenzie & Ballow, 1989;
MacKenzie & Shaw, 1990).

The use of boot camp programs to satisfy the need for an
intermediate sanction has gained in popularity with more
than half the states presently operating boot camp pro-
grams (see MacKenzie & Ballow, 1989). The increased use
of beot camp intervention is timely for several reasons.
First, a sentence to boot camp zatisfies both the publics
demand for punishment and provides skills to offenders to
help them reintegrate into society (Burton et al., 1993;
Lambert, 1990; MacKenzie & Shaw, 1990; cf. Morash &
Rucker, 1990). Second, according to Sechrest (1989) and
Samaha (1991), boot camps reduce problems associated
with total institutionalization, while reducing the substan-
tial costs of lorig-term confinement.

The Harris County, Texas, Boot Camp
CRIPP Program

Although previous research has assessed the merits
of boot camp programs for offenders, continued evalu-

*Dr. Burton is assistant professor, Dr. Marquart is associ-
ate professor, and Dr. Cuvelier is assistant professor, College
of Criminal Justice, Sam Houston State University. They are
also research associates with the Institute of Justice Policy
Research, Inc. Ms. Alarid is doctoral candidate and research
asscciate, College of Criminal Justice, Sam Houston State
University. Dr. Hunter is assistant professor, Department of
Sociology, University of Northern Iowa. The authors would
like to thank Larance Coleman, director, Harris County Com-
munity Supervision and Corrections Department, for his
cooperation in undertaking this study.
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ation of the various dimensions of boot camp programs
and participants is important. The study described
here assesses the value of the boot camp experience
for young felony offenders sentenced to a boot camp
program in Harris County (Houston), Texas. Specifi-
cally, the study measures the degree of attitudinal
change among probationers participating in the Har-
ris County, Texas, Courts Regimented Intensive Proba-
tion Program (CRIPP) boot camp program. CRIPFE,
implemented in May 1991 to handle convicted criminal
offenders under probation supervision, is a community-
based correctional program for convicted offenders ad-
ministered by the Harris County Community
Supervision Corrections Department (CSCD). The Har-
ris County Sheriff’s Department provides drill instruc-
tors (DI's) to supervise boot camp participants and
provides security sand custody staff for the CRIPP pro-
gram.

Following a military model, boot camp participants v re
grouped together in a cohort of 48 members, whio remain
together for a 90-day period. CRIPP probationers are
provided an array of services to meet medical, vocational,
physical, and social (including drug and alcohol counsel-
ing) needs.

Medical Services. Probationers sentenced to the CRIPP
boot camp program undergo an extensive medical exami-
nation prior to arrival. Once at the boot eamp, probation-
ers with physical limitations preventing their
participation are referred back to the sentencing court.
Probationers are also provided medical counseling serv-
ices such as AIDS counseling and anonymous and volun-
tary HIV testing.

Vocational Services. Probationers are provided oppor-
tunities to participate in vocational skills training. The
boot camp program makes available a computer lab and
teaches probationers basic computer literacy skills.

Physical Training. Given the militaristic nature of the
boot camp environment, paramilitary training (in the
form of physical conditioning) constitutes most of the
probationers’ activities i the program.

Social Skills. Boot camp participants may choose to
undergo drug and alcohol counseling. These services,
provided by workers from the county health department
and the probation department, are designed to enable
probationers to control their illegal actions and break the
cycle of chemical dependency.

The goals of the aforementioned services are to im-
prove each probationer’s ability to function in a law-
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abiding fashion upon completion of the CRIPPboot camp
program. Upon release, probationers are transferred to
“superintensive” probation supervision. “Superinten-
sive” probation is a 90-day supervision plan in which
probationers have daily contact with probation officers
for the first 30 days, biweekly contact the second 30
days, and one contact weekly for the last 30 days.

Purpose of Study

Previous studies assessing boot camp participants’
attitudes have been limited in several respects. They
have based their conclusions on small samples (for
example, MacKenzie & Shaw, 1990) or have focused
only on state-level programs (MacKenzie & Ballow,
1989; see also Sechrest, 1989).

In the study described in this article, we sought to
improve on previous assessments in several ways.
First, our study employs a county-level boot camp
program administered by a county department. This
study is important in that unlike the majority of pre-
vious evaluations which have focused only on state-
operated boot camp programs, this study seeks to
determine the ability of a “locally” -operated boot camp
to change probationer attitudes. Second, the study
examines a greater range of crucial probationer atti-
tudes than does earlier research. Finally, the analysis
includes more cases than any previous investigation,
i.e., the entire population of offenders sentenced to an
urban county’s boot camp program.

The aim of this study is to determine whether the
boot camp experience alters oifender attitudes as
measured upon entry and exit of the program. The
study measures attitudinal change in the areas of
coping/self-control, perceptions of boot camp staff, and
the benefits of participating in drug and alcohol coun-
seling and AIDS counseling. Probaticner attitudes are
also assessed by measuring changes in opinions to-
ward the CRIPP program, perceptions of future oppor-
tunities, and the quality of relations with family and
friends.

Methodology

T assess the effect of experiencing the CRIPPboot camp
program, we developed both incoming and exit surveys to
measure the degree of attitudinal change in the popula-
tion of CRIPPboot camp probationers attributable to their
CRIPP program participation. Accordingly, the data con-
tain matched responses to an incoming and outgoing
survey instrument assessing participants’ attitudes cov-
ering eight individual-level and program dimensions.

During September 1, 1992, through March 1, 1993,
surveys were administered to CRIPP boot camp partici-
pants.! This data collection process yielded a population
of 389 matched cases (e.g., probationers who completed
both the incoming and outgoing surveys) to be analyzed

statistically in this study. This analysis will indicate
any significant degree of attitudinal change of the
population of probationers completing the entire
CRIFF program.

Data Characteristics

The current study includes responses from 389
matched incoming and outgoing surveys. For proba-
tioners in the current analysis the age range was 17
to 24 years of age with 57 percent being age 19 and
under. The majority of probationers were black (42
percent), 35.5 percent were white, 21.5 percent were
Hispanic, and 1 percent were Asian. Further, 49 per-
cent were sentenced for nonviolent offenses, 31 per-
cent for drug-related offenses, and 20 percent for
violent offenses.

Attitudinal change was assessed in the areas of 1)
perceptions of boot camp staff, 2) alcohol/drug counsel-
ing, 3) AIDS education/counseling, 4) perceptions of
the boot camp program, 5) perceptions of the boot
camp as a place of punishment and rehabilitation, 6)
perceptions of future opportunities, 7) interpersonal
relations with friends and family, and 8) indicators of
self-control, impulsivity, and individual coping skills.
Statistical analyses (t-tests) were conducted to exam-
ine significant changes in the responses of the popula-
tion of CRIPP probationers when entering the
program and at time of completion.

In each of these eight domains, probationers were
asked a series of questions with a Likert response set
ranging from 6 to 1. Accordingly, probationers answer-
ing a “6” to an item were indicating strongly agree,
while a response of “1” indicated strongly disagree
with a statement. Additionally, questions asked on
incoming surveys were modified slightly to be appro-
priate for the outgoing survey. The content of the
questions, however, was not altered.

Perceptions of Boot Camp Staff. Seven questions in
the survey examined probationers’ perceptions of the
CRIPP drill instructors and staff. For example, evalu-
ation measures included items assessing the degree of
respect for staff, the ability to handle criticism, -and
attitudes toward authority figures. Table 1 indicates
that all seven items used to assess probationers’ atti-
tudinal change in the area of perceptions of boot carap
staff are statistically significant.

Moreover, as reported in table 1, for each item the
attitudinal change is in the predicted direction. For
example, with the last item, probationers in ‘he out-
going survey more strongly disagree with .ze state-
ment: “I do not respect my DI as a person.” Thus, the
data suggest that respect increases through participa-
tion in the program and interaction with the DI. Also,
from the interaction with the DI and over the course
of the program, probationers come to view their DI as
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TABLE 1. PROBATIONERS' PERCEPTIONS OF BOOT CAMP STAFF

Item: Incoming Outgoing Probability
Mean Mean

What they dished out in here has made me not want 1.58 5.39 .000*

to be a criminal.

The physical training part of this place was not a 2.43 1.57 .000*

problem in getting out of here,

1 handled the staff here telling me what to do. 1.98 5.18 000*

Criticism makes me nervous. 3.07 2.89 .044**

1 feel self-conscious and uncomfortable when in the 3.2 2.93 .000*

presence of those whom I consider to be my superiors.

I think that my DI understands my feelings and problems. 2.68 4.47 .000*

1 do not respect my DI as a person. 2.35 1.49 000"

*=p<.01
**=p >.,01to.05
N = 389 matched CRIPP probationers

1

TABLE 2. PROBATIONERS' PERCEIVED BENEFITS OF ALCOHOL AND DRUG COUNSELING

Item: Liacoming Outgoing Probability
Mean Mean

Drug counseling allowed me to kick my illegal drug use.  3.58 4.72 .000*

The drug counseling here is going to be a waste of time. 2,42 1.93 .000*

*=p <.01
N = 389 matched CRIPP probationers

someone who understands their problems and feelings.
This finding suggests that DI's may be serving as posi-
tiverole models and figures to be “loocked up to” by CRIPP
probationers.

Alcohol and Drug Counseling. Incoming probationers
were asked questions regarding the extent of their pre-
vious drug and alcohol inveolvement and whether they
feel related counseling would be beneficial in stopping
these habits (see table 2). Outgoing probationers are
asked the same questions, along with questions meas-
uring their anticipated reinvolvement with illegal
drugs and alcohol. Also, this group was asked to assess
the effectiveness of drug and alcohol counseling serv-
ices provided by the boot camp program.

Table 2 reveals that both of the two items assessing
the perceived effectiveriess of probationers’ continued
drug use are statistically significant. In fact, proba-
tioners believed that counseling will enable them to
“kick their habit” and that counseling is not a waste of
time—suggesting a positive effect of the CRIPP pro-
gram.

AIDS Education and Counseling. The survey also
contained items measuring the perceived risk of

contracting HIV and whether probationers’ lifestyles
increase such risk. Table 3 reveals that AIDS educa-
tion/counseling services, as employed in their present
form, were not statistically significant. That is, the
data suggest that this service has not made a positive
and significant change in attitudes of CRIPP proba-
tioners voluntarily participating in HIV educa-
tion/counseling services.

Perceptions of Boot Camp Program. CRIPP proba-
tioners were asked their overall perceptions and opin-
ions regarding the boot camp program. For example,
probationers at both incoming and outgoing points
were surveyed to determine how challenging the pro-
gram. is, the helpfulness of CRIPP training, and
whether they thought prison would have been a better
alternative than a sentence to the boot camp.

Table 4 reports that CRIPP participants viewed the
program as helpful. Further, they thought it would
make a positive change and would rather receive the
benefits of the program than be in prison. Overall,
probationers demonstrated a positive and favorable
view of the boot camp program as a means of curbing
any potential future criminal behavior.
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TABLE 3. PROBATIONERS’ OPINIONS OF AIDS EDUCATION AND COUNSELING

Item: Incoming Qutgoing Probability
Mean Mean

Given my behaviors, my chance of getting AIDS is low. 4.22 4.28 542

A large number of people are guilty of bad sexual 4,14 4,21 4560

conduct.

N = 389 matched CRIPP probationers

TABLE 4. PROBATIONERS' PERCEPTIONS OF BOOT CAMP PROGRAM

Item: Incoming Outgoing Probability
Mean Mean

This place really won’t do anything for me. 2.80 1.76 .000°*

Places like this are only tough on the “outside” but 3.04 3.11 470

are really easy to get through.

The CRIPP training was not helpful. 2.02 1.47 .000*

I'd rather be in prison than in this place. 1.88 1.23 000"

*=p< 01
N = 389 matched CRIPP probationers

TABLE 5. PROBATIONERS’ PERCEPTIONS OF THE BOOT CAMP AS PLACE OF PUNISHMENT

OR REHABILITATION
Item: Incoming Outgoing Probability
Mean Mean
Maybe my being here will make me a better person. 5,03 5.37 .000*
As 1 see it, this place exists to punish people for their 3.28 2.56 .000*
crimes.
90 days in this program was enough time tc change a 1.84 5.17 .000*

person like me.

*=p< .01
N = 389 matched CRIPP probationers

Perceptions of the Boot Camp as a Place of Pun-
ishment and Rehabilitation. Items contained in
table 5 measured probationers’ incoming and out-
going attitudes toward the boot camp program as
a source of punishment and/or rehabilitation. Ac-
cordingly, participants were asked whether they
viewed CRIPP as a place to punish people for their
crimes, whether the program can change people, and
whether completion of the CRIPP program makes an
individual a better person.

Table 5 reports that of these three measures, all
produced significant attitudinal change in proba-
tioners. The lower mean (from incoming to outgoing
surveys) for the item assessing the view that the
place exists primarily to punish people illustrates

how probationers come to see the place as being more
than just a place to punish and may in fact seeitas a
place to reform offenders. This is further illustrated
bythesignificantfinding for theitem which measures
probationers’ opinion that CRIPP has the capabil-
ity to positively change people.

Perceptions of Future Opportunities. To assess
probationers’ perceptions of their future opportu-
nities, questions in table 68 measured their opin-
ions about going to college and obtaining a regular
job. Given that boot camp staff stress personal
responsibility and the importance of setting and
achieving personal goals, these questions measure
the degree to which probationers aspire to posi-
tive/reintegrative goals.
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TABLE 6. PROBATIONERS’ PERCEPTIONS OF FUTURE OPPORTUNITIES

Item: Incoming Outgoing Probability
Mean Mean

My chances for ever going to college are low. 2.86 2.47 .000*

I can’t seem to hold a steady job. 2.62 2.40 .014°**

Someday, I would like to have a college education. 5.43 5.49 311

*=p<.01
**=p>.01tc.05
N = 389 matched CRIPP probationers

TABLE 7. PRORATIONERS’ INTERPERSONAL RELATIONSHIPS WITH FRIENDS AND FAMILY

Item: Incoming Outgoing Probability
Mean Mean
Most of the time I feel like a follower of others, 2.60 2.50 .233
My friends led me into a life of crime. 2.83 2.67 084>
My present family life is bad. 2.28 1.80 .000*

*zp< .01

**z=p> 0ltc.50

***=p> .05t0.10

N = 389 matched CRIPP probationers

TABLE 8. PROBATIONERS' LEVEL OF SELF-CONTROL, IMPULSIVITY, AND
INDIVIDUAL COPING SKILLS

Item: Incoming Outgoing Probability
Mean Mean

It is natural to get upset by the errors and stupidities 4.04 4.00 585
of others.
I feel that many people could be described as victims 3.86 3.73 .139
of circumstances beyond their control.
My personal appearance and looks are important to me,  5.42 5.62 .001*
I shrink from facing a crisis or difficulty. 2.89 2,65 .005*
It makes me angry and upset when other people 3.70 3.65 575
interfere with my daily activities.
1 did most of my crimes trying to impress other people. 2.32 2.50 .039+**
I get iinpatient and begin to fume and fret when other 3.51 3.08 .000*
people delay me unnecessarily.
When I'm in a group, I'm always afraid I might say or 3.07 2.37 .000*

do something wrong.

*=px 01
**=p» 0lte.05
N = 389 matched CRIPP probationers



BOOT CAMP PARTICIPANTS 51

Table 6 reports responses to questions on both
the incoming and cutgoing surveys to determine
whether boot camp participation shapes future
perceptions of opportunity. We found that boot
camp participants entered the program assuming
that they had minimal future opportunities but left
the program believing the future held greater op-
portunities to achieve success in the areas of work
and education.

Interpersonal Relationships With Friends and
Family. Items in table 7 assess probationers’ rela-
tionships with friends and family members before
and after completing the program. These questions
also identify both positive and negative aspects of
these relationships which are potentially crime-
producing.

Table 7 reports that of the three questions asked
of probationers, two generated significant results.
That is, after completing the CRIPP program, pro-
bationers’ outlook on their family life had im-
proved. Second, after completing the program,
probationers come to realize that their friends led
them into crime. Accordingly, the data at hand
suggest that DI's emphasize that probationers
should be careful in selecting friends and associ-
ates. If probationers accept the need for such cau-
tion, they will have effectively identified a
potential source of criminality—involvement with
criminal associates. This rationale fits neatly into
a goal of the program to make individuals account-
able and responsible for their actions,

Self-Control/Impulsivity/Individual Coping Skills.
Another area investigated in the incoming and outgo-
ing surveys was probationers’ level of coping skills,
self-control, and degree of impulsiveness. The survey
questions were designed to assess the amount of indi-
vidual-level change in probationers after completing
CRIPP.

In table 8, of the eight questions asked of probation-
ers, five produced significant and positive findings.
Table 8 reveals that CRIPP graduates demonstrated
greater self-control and better coping skills than they
did when they first entered the program. Additionally,
according to these data, they appear to be less impul-
sive and more in control of their personal situations.

Discussion

The aim of this evaluation of the CRIPP boot camp
program is to measure the degree of attitudinal
change in probationers before and after their experi-
ences in the program in eight key individual and
programmatic areas. An assessment of the data sug-
gests that the CRIPP program is making a significant
and positive attitudinal change in probationers who
complete the program.

Further, the findings from this study suggest that
probationers have more favorable attitudes upon com-
pletion of the program than they do when entering the
boot camp facility. Most notably, the data suggest that
the CRIPP program has improved offenders’ relation-
ships with family, has led probationers to view more
favorably the CRIPP program, has instilled in proba-
tioners more positive perceptions of their future oppor-
tunities, and has caused probationers to perceive
themselves as having greater self-contiol and less
impulsiveness.

Moreover, the positive effects of CRIPP participation
are evidenced in all areas except the AIDS counsel-
ing/education services. This finding may be attributed to
the fact that not all probationers use these services
regularly. Accordingly, probationers may have only par-
ticipated sporadically and may not have formed an opin-
ion.

Some commentators have questioned whether a sen-
tence to a boot camp program effectively reforms offend-
ers (cf. Morash & Rucker, 1990), while others have
contended that boot camp programs (and similar inter-
vention programs) are destined to fail and are ineffective
at reducing future law-violating behavior. While this
study did not address the issue of recidivism, our find-
ings do reveal a positive attitudinal change among a
population of boot camp participants completing the
Harris County, Texas, CRIPP program.

Thus, the question remains: do intervention programs,
such as boot camps, affect or shape “critical attitudes” of
offenders? Our findings suggest that the CRIPP boot
camp expericnce did positively change probationers’ at-
titudes in crucial areas, which may potentially shape the
likelihood of future criminality. While critics claim boot
camps are ineffective, perhaps the focus of their criti-
cisms should not be directed toward specific offender
intervention programs—instead, attention should be fo-
cused on the quality and nature of “aftercare” services
former boot camp participants receive.

Ideally, if boot camp programs successfully change
offender attitudes and aftercare/followup strategies
are efficiently applied, perhaps boot camp programs
will become a viable alternative to full incarceration
for offend#rs. On the other hand, in the absence of
“intensive” quality “afterc:re” programs, boot camp
participation alone will likely fail—as have similar
correctional treatment programs—as a solution to re-
forming offenders (cf. Gendreau & Ross, 1979; Finck-
enauer, 1982). For example, when reviewing
evaluation studies assessing correctional treatment
programs, Gendreau and Ross (1979, p. 485) found
that “intensified services” provided to offenders in-
crease the likelihood of successful offender reforma-
tion. To meet this goal, the Harris County Community
Supervision and Corrections Department will con-
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tinue intensive aftercare of released boot camp partici-
parnts by transferring probationers to “superintensive”
probation supervision,

Ag a suggestion for future investigations evaluating
the merits of boot camp programs, the availability and
quality of aftercare programming for offenders follow-
ing a boot camp commitment must be addressed. In-
stead of measuring the success of boot camp
intervention again., only recidivism rates, evaluation
researchers must also measure the degree of offenders’
participation in superintensive probation, interper-
sonal and family counseling, and employment serv-
ices. Without taking this total approach, it is probable
that researchers will find that the boot camp experi-
ence, when considered independent of aftercare, will
perhaps fall by the wayside as just another ineffective
correctional “panacea” (cf. Finckenauer, 1982) similar
to many previous offender intervention programs.

NOTE

1The 389 matched cases for the 6-month period were of a total of
401 potential subjects. The attrition of 12 probationers was due to
physical limitations, illness, and rules infractions, which prevented
these 12 individuals from completing the program.
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