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MAYNARD ..JACKSON 

MAYOR 

May, 1974 

Greetings: 

The job of the police officer is a difficult and demanding one. 
Society demands that the police officer be able to handle 
many different kinds of situations with compassion, with 
efficiency, with restraint, with wisdom and with a concern 
for the rights of the citizens our officers are sworn to serve. 

We are proud of the fine job that our police offi.cers have 
done in the past. With increased training procedures and the 
many other modern improvements that are currently under 
cons ideration, we fully expect this fine record to be improved. 

It is my pleasure to extend my personal best wishes to each 
member of the Atlanta Bureau of Police Services and pledge 
that, as Mayor of our city, I will work with you to make our 
Police ~ureau the finest law enforcement unit in the nation. 

YNARD J 

MJ /phg 
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Police Chief J. F. Inman 

CITY OF ATLANTA 

J. F. INMAN 
Chief 

DEPARTMENT OF POLICE 
ATLANTA, GEORGIA 30303 

April 24, 1974 

Honorable Maynard Jackson 
Mayor 
City Hall 
Atlanta, Georgia 

Dear Sir: 

The Atlanta Police Department has been 
gearing up for the past two years to cope with major police 
responsibilities. Primary contributions to community order 
requires that serious criminal behavior be brought under control 
and that crime prevention programs be initiated that reduce the 
opportunities for the commi~sion of some crimes. 

,-
The results of these efforts and new 

techniques employed, are encouraging. In March of this year 
we experienced the first actual decrease in the number of 
robberies in more than two years and the trend is continuing. 
Several other serious crime catagories are also showing a 
decrease at this time. 

On behalf of all the members of the Atlanta 
Police Department we thank our citizens for their support and 
pledge our determination to create and maintain a feeling of 
security in our city. 

JFI:gp 

c:)rrnf~ 
I/Z~po1ice 



ADMINISTRATIVE SERVICES BUREAU 
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CHIEF A.L. POSEY 

PLANNING AND 
RESEARCH 

TRAINING 
DIVISION 

The Administrative Services Bureau is concerned with the maintenance 
of all police funds and property as well as with the training of all police 
personnel. The bureau is commanded by an assistant chief and func
tions as a staff unit. 

The following units are encompassed within the Administrative Services 
Bureau: 

The Training Division: responsible for all police training and is com
prised of 1 major, 2 captains, 3 lieutenants, 2 sergeants, 1 detective, 
1 police officer and 1 civilian employee. 

The Fiscal Division: under the command of a captain is responsible for 
the administration of general police funds, federal grant funds and the 
following sections: 

Fiscal Section: 1 lieutenant, 1 sergeant and 3 civilian employees. 

Property Management Section: 1 lieutenant and 4 sergeants. 

Building Maintenance Section: 1 sergeant and 3 police officers. 

Motor Transport Section: 1 lieutenant and 1 police officer. 

The bureau also encompasses: A Public Information Section with 
sergeant and 1 police officer. The Chief's Office is staffed with 3 majors, 
1 captain, 2 sergeants, and 3 civilian employees. This office staff en
ables the Chief's Office to remain open for public service 24 hours a day. 

OFFICE 
of the CHIEF 

ASST. CHIEF 
A.S.B. 
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The Training Division is responsible for training all neW 
police officers and for providing in-service retraining for 
veteran members of the Police Department. 

During 1973, the Police Academy conducted eight recruit 
classes, each six weeks fong. A total of four hundred and 
forty-seven officers were enrolled in the classes. Of that 
number three hundred and ninety-nine graduated to be
come certified police officers. 

In January of 1974 the Police Academy program was 
extended to twelve weeks. Under the expanded training 
program, recruits spend the first week on the pistol range, 
where they are required to qualify on the practical, pistol 
cou'se. The next eleven weeks are spent in the classroom 
on subjects ranging from crimina! law to crisis intervention. 
Each Friday during the eleven week period the rookie 
officers are assigned to the field with an experienced 
officer. During this period, recruits become familiar with 
the operation of the Police Department by actually 
performing police functions under the guidance of an 
experienced officer. 

In addition to recruit training, the Police Academy spon
.sored four in-service training schools during 1973 including 
three police management/supervisors schools and one re
training school for detectives and sergeants assigned to the 
Anti-Robbery/Burglary Division. A total of one hundred 
and sixty-seven police officers attended the in-service 
schools. 

Aside from classroom training, 1300 members of the Police 
Department, each received one day of retraining in fire
arms from Police Academy instructors at the department 
pistol range in 1973. Projections for 1974 include increases 
in both retraining and training hours. 

-7-
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FI seAL & PROPERTY MANAGEMENT 

Substantial reorganization and change has been 
instituted in the Property Management and Fiscal 
Division. The two units have been combined under 
one captain in order to be more efficient. 

Property Management is an eight hour, five day 
a week operation that is soon to be a twenty-four 
hour, seven day a week operation to provide better 
control and availability of services. Property Man
agement is charged with responsibility of process
ing all evidence and maintaining security over all 
prisoner's possessions until their subsequent release. 
In addition, this division is responsible for all 
necessary equipment in the everyday operation of 
the Police Department; ie, issue all firearms and 
ammunition, assign and maintain all vehicles, issue 
all uniforms and service equipment. An inventory 
is maintained by this division of all equipment 
owned and used by the Police Department. 

A twenty-four hour, seven day week is significant 
in that it will allow authorities the availability of 
evidence at all times; and, also will allow released 

prisoners to regain their possessions immediately 
at the time of departure. By housing and inventory
ing all evidence-and property in the same place, the 
Police Department has greater control' over these 
materials. 

Fingerprinting and property removal have been 
combined into one area, reducing the number of 
stops a prisoner must make while being booked, 
again increasing control. 

The other half of the division is concerned with 
fiscal responsibility. This division maintains finan
cial controls over the Police Department budget. 
It also maintains financial controls over all federal 
grants, which totaled $3,049,127.50 in 1973. This 
division als(l writes all orders for equipment neces
sary for the everyday operation of the Police 
Department. It tabulates and bills Fulton County 
for services rendered by APD and has the responsi
bility of projecting on a day-to-day basis the Police 
Department budget for approval by the Finance 
Office and the City Council. 

The Motor Transportation Section of Property Management 
is responsible for the upkeep of 456 vehicles belonging to 
the Police Department. 
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CHIEF J.H.AMOS 
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DIVISION 

FIELD OPERATIONS BUREAU 
Th.e Field Operations Bureau was created on July 7, 1972. I t came into 
bel~g as a result. of combining two former, bureaus, namely, the 
Uniformed Operations Bureau and the Criminal I nvestigation Bureau. 

On February 6, 1973, a Crime Control Bureau was created and the 
Criminal Investigation Division and the Special Operations Division 
were transferred from the Field Operations Bureau to the newly 
created Crime Control Bureau. 

The Field Operations Bureau is now composed of five dh:isions: Patrol 
T~a~f.ic, Community Relations, T.H.O.R., and the Airport Patroi 
DIVISion. 

During 1973, several innovative changes were made in the Patrol 
Division. The following is a list of the major changes: 

1. Changed from a central watch change station to five zone 
v:ratch ch~nge stations. Four are located in public parks. The 
fifth one IS located in the Police Station. 

2. Changed from Watch Captains, Who formerly were com
manders of the entire Patrol Division during eight hour shifts to 
~one Captains, who are commanders of a particular zone 0; all 
times. 

3. Created a Neighborhood I nteraction Program. This program 
~ent patrol ~fficers into high burglary areas to educate the public 
In safeguarding their property. 

ASSISTANT CHIEF 

AIRPORT PATROL 
DIVISION 
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In 1973, innovative plans were 
started for a substantial reorganiza
tion of the patrol division. APD 
went from a central watch station 
to a five zone system, each can· 
taining its own watch station and 
permanently assigned personnel. 

Existing parks structures were con
verted to house the stations. Each 
zone has a minimum of one captain, 
three lieutenants, and nine ser
geants. The number of patrolmen 
vary in each zone according to the 
number of beClts. The captain is reo 
sponsible for his zone on a twenty· 
f';lur hour basis, and is in charge of 
all enforcement in that area. 

These changes have brought positive 
results both for the citizenry and 
the personnel in their respective 
zones. Because of the localization, 
watch changes are reduced to mini· 
mum time, therefore, allowing an 
increase in patrol time. Free park-

F.O.B. PATROL DIVISION 

ing space is ;jvailable at the stations . . r • 
and in most cases downtown traffic is avoided going to and from beat areas. Localization has also afforded the opportu.llty for 
zone personnel to get better acquainted with each other and the people they protect. 

The twenty-four hour watch con
cept, which was begun with the 
Grady Detention Unit, proved so 
successful, it was adapted to the 
watch station personnel. The effects 
have been morale building as the 
officers have a greater incentive for 
keeping their zone operating at 
maximum efficiency. 

1 

It is hoped that permanent struc- [ 
tures, even more centrally located 
within the respective zones, can be 
erected in the near future. However, 
it should be noted that watch sta-
tion personnel have done an out-
standing job of renovating and main-
taining facilities now available. 

-10-

F.0.8. - COMMur\JITY RELATIONS 

A hospitable environment in the community in 
which the police officer works is a necessary 
criteria for positive law enforcement, 

The basic goals of the Atlanta Police-Community 
Relations Division include: 1) Resolution and 
reduction of tensions between police and com
munity. 2) Provide police personnel with a better 
understanding of various communities and their 
problems. 3) Gain community support, coopera
tion and understanding of police. 

Through Community Relations efforts in 1973, 
officers contacted large groups of people through 
lectures, seminars, meetings, classroom associa
tions, etc. 

Programs for the year included Officer Friendly, 
Police Athletic League, Police Courtesy Vehicle, 

-11-

Crusade Against Crime, Mini Bike Safety Instruc
tion, Community Relations'Mobile Van and Com
munity Service Officers Program. 

Most new recruits receive on-the-job training in the 
Community Relations Division prior to goinr to 
the Police AGi'ldemy. This training is designed to 
better eqlJip the new officer to handle problems 
that will arise in the community, and to demon
strate what the officer can do to alleviate some of 
these problems. 

Under consideration is a Priority Proposal aimed 
at decreasing domestic homicide. The operation 
calls fer officers from the Community Relations 
Division to handle all domestic type calls. These 
officers would be trained to consult with persons 
in this situation, thereby curtailing tensions and 
presumably reducing the incidence of violence. 

j 
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The I nspectional Services Bureau of the Atlanta Police Department 
has responsibility for (1) the enforcement of vice related ordinances 
and laws in the City of Atlanta, (2) the investigation of organized 
crime and related activities in the City and surrounding jurisdictions, 
and (3) for certain inter-departmental investigations and inspections. 
The Special I nvestigator's Office, which iisues permits and licenses, is 
also within this Bureau. 

The vice ordinances and laws are enforced by the narcotics, gambl ing 
and/or prostitution squads, as appropriate, with the General I nvesti
gations Squad enforcing the liquor laws, obscenity laws, and conduct
ing general 'Jice related investigations. 

The Inspections Division is responsible for the monitoring of activities 
of each section of the Department, while the I nternal I nliestigations 
Division conducts investigations into alleged acts of misconduct by 
individual officers. 

t ASSiSTANT CHIEF J 

I 
-

INTERNAL INTELLIGENCE 
INVESTIGATION 

----." 

H CIVIL 
DISTURBANCE 

H ORGANIZED SPECIAL 
CRIME INVESTIGATION 

l FRAUD ~ i GENERAL I 
INVESTIGA:rION ,.J 

1 MAJOR CRIMES 
OFFENDERS 

INSPECTIONS VICE 
OFFENDE.RS 
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recognized that drug dealers, pimps, and bookies 
Vulnerable for self-serving motivations. These 
young, the uneducated and the poor are often 

damaged by these criminals. Furthermore, 
early established that these activities financially 
maintain underground organized crime which 

. ents of society. To combat these kinds of 
the Atlanta Police Department's Vice 

ished an impressively, incomparable 
per number of personnel. 

1973 Drug Cases 

Narcoti~s(jncluding Heroin)t 
Drug Abuse (predominately: 

.Ql~_.. Marijuana) ~ 
C ...... " ..... c., '._, , .... _. ' 

529 

991 
640 

I.S.B. VICE 
'iii 
~ . 

t is section must be considered in light of 
of the personnel and their personal sacr.ifices. 

agents are hampered by the lack of 
disguised vehicles and surveillance equipment. 

In 1973 changes in personnel and leadership provided new 
direction for the gambling section. The mission, to cut 
down on illegal gambling which finances and attracts 
organized underworld activity, became clearer. A start 
was made toward add the ad 
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CRIME CONTROL BUREAU 
The Crim~ Control Bureau was created on February 6, 1973. The 
Bureau was formed from existing divisi01'l5 within the department and 
is now composed of the Crimina! I nvestigation Division and Special 
Operations Division. Since its inception, the Crime Control Bureau has 
been commanded by Assistant Chief S. L. Salvant. 

The Criminal I nvestigation Division is commanded by a major, and 
consists of three sections - Crimes Against Person (Robbery and 
Homicide Squads, and Sex Crimes Unit); Crimes Against Property 
(Auto Theft, Burglary, Larceny Squads, plus Anti·Receiver and Pawn 
Shop Units); Special Assignments and Youth (Check, Bicycle, Juvenile 

and Fugitive Squads). 

The Criminal Investigation Division is charged with the responsibility 
of investigating serious crimes after their commission, recovering stolen 
property, identifying perpetrators of crimes, and bringing them before 
the proper judicial authority. 

The Special Operations Division is commanded by a major, and is 
responsible for preventative as well as investigative duties. This division 
consists Of Anti.Robbery/Burgla~y Section (ARB), Tactical. Anti.Cri~e 
Section (TAC), Helicopter Section, Mounted Patrol Section, SpeCial 
Weapons and Tactics Section (SWAT), and Special Details Section. 
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According to Atlanta Regional Commission pro
jections, the total population and the number and 
percentage of young people in Atlanta will increase 
substantially by 1980. At that time about one
third of the population, or approximately 265,000 
young persons will be subject to Juvenile Court 
Jurisdiction. It is predicted that if crime rates.con
tinue their present trend, personnel working with 
juveniles at all levels can expect a minimum 50% 
increase in workload. 

A great deal remains to be done to foster coopera
tion in many areas, including home and school, in 
handling the problems of youth and delinquency. 
Under current conditions, the youth investigator 
is called in, along with the Juvenile Court, when 

JUVENILE 

problems develop in the home and/or school. The 
youth investigator and Juvenile Court are expected 
to assist in the necessary behavioral adjustments. 
It is virtually impossible for police at this time to 
reach the potential delinquent on a formal basis 
before he is involved in the commission of a 
delinquent act. 

A more vigorous effort is needed toward the pre
vention of first offenses, to say nothing of the 
obviously growing problem of runaways and soar
ing delinquent recidivism. It is anticipated that the 
introduction of new programs will provide more 
"preventive" approaches to aid the City's youth 
in solving some of their problems. 

MISSI NG PERSONS 
In 1972 cases reported were accepted by telephone, letter, or by any means, thus mak ing the yearly total 
much higher than that of 1973. During 1973 the method of accepting Missing Persons reports was drastically 
altered. It is now required that a report be made in person, thus enabling us to determine those cases that 
are not within our scope of authority. We now have personnel that follow-up on all runaway cases which 
has helped prevent repeat cases during the year that would increase the total. 

TOTAL NUMBER RUNAWAYS REPORTED (LOCAL) ..................................................................................... : .............. 975 
TOTAL NUMBER RUNAWAYS REPORTED (CffiT()F JURISDICTION) ...................................................................... 125 
TOTAL NUMBER MISSING PERSONS REPORTED (LOCAL) ...................................................................................... 477 
TOTAL NUMBER MISSING PERSONS REPORTED (OUTOF JURISDICTION) .......................................................... 57 

TOTAL NUMSER RUNAWAYS LOCATED, RETURNED, BOOKED, (LOCAL) .................................................... 896 
TOTAL NUMBER RUNAWAYS LOCATED, RETURNED, BOOKED, (OUT OF JURISDICTION) ............................ 46 
TOTAL NUMBER MISSING PERSONS LOCATED, RETURNED, BOOKED, (LOCAL) .......................................... 403 
TOTAL NUMBER MISSING PERSONS LOCATED, RETURNED, BOOKED, (OUT OF JURISDICTION) .................. 19 

TOTAL NUMBER RUNAWAYS ARRESTED (LOCAL) .................................................................................... 122 
TOTAL NUMBER RUNAWAYS ARRESTED (OUTOF JURISDICTION) ............................................................ 172 

TOTAL NUMBER RUNAWAYS STILL MISSING FOR 1973 (LOCAL) ... : ............................................ ;." ............ 65 
TOTAL NUMBER RUNAWAYS.STILL MISSING FOR 1973 (5UTOF JURISDICTION) ..... w ................................ 79 
T5TAI NUMBER MISSING PERSONS STILL MISSING FOR 1973 (LOCAL) .............................. : ....................... 74 
TOTAL NUMBER MISSING PERSONS STILL MISSING FOR 1973 (OUTOF JURISDICTION) .............................. 38 

TOTAL NUMBER RUNAWAYS LOCATED DECEASED (LOCAL) ...................................................................... 3 
TOTAL NUMBER RUNAWAYS LOCATED DECEASED (ODTOF JURISDICTION) .............................................. 0 
TOTAL NUMBER MISSING PERSONS LOCATED DECEASED (LOCAL) ............................................................ 4 
TOTAL NUMBER MISSING PERSONS LOCATED DECEASED (ODTOF JURISDICTION) .................................... 0 
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ANTI-ROBBER.Y / BURGLARY 

The Anti-Robbery/Burglary Section (ARB) was created in 
the, summer of 1972 when it became ap~are~t that ~he 
increasing number of robberies and burglaries In the City 
of Atlanta could not be adequately controlled by con
ventional methods. At present it is under the direction of a 
Captain and is staffed by eight superior officers and 
forty-five detectives. 

The techniques used by the ARB Section include: 

DISGUISED POLICE OPERATIONS 

To reduce the high number of pedestrian robberies, 
policemen disguised as typical pedestrians are placed in 
crime areas. These areas are frequented by habitual 
offenders, who rape, rob and assault innocent victims. 
The overall incidence of violence and death in these areas 
has dramatically decreased sir~C'o the institution of the ARB 
Section. 

STAKEOUT 

The high rate of business robberies and related injuries and 
deaths has necessitated a police stakeout of frequently 
robbed businesses. This stakeout has proven most effective 
in reducing robberies and victim injuries. 

CENSUS TRACT MAPS 

Robberies are pinned on census tract maps by the month, 
day, hour, and type. Through the use of color-coded pins, 
the frequency and time of occurence of the various types 
of robb-ery can be plotted. 

I nese methods have proven to be highly successful. Anti
Robbery/Burglary is 3.7% of the sworn pers?nnel of th.e 
Atlanta Police Department and its apprehension record IS 

as follows: 

ON-SITE ROBBERY APPREHENSION 

APRIL, 1973 - DECEMBER 31, 1973 - 98 APPREHENSIONS BY ARB 

JANUARY 

FEBRUARY 28 

22 

MARCH 

22 

APRIL 35 

10 20 30 40 

1\.1 ANTI-ROBBERY/BURGLARY II ATLANTA POLICE DEPARTMENT 
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CHIEF E.F.McKILLOP 

FULTON COUNTY BUREAU 
The Fulton County Bureau was created during 1973 from a division of 
the Field Operations Bureau in order to be more responsive to the 
needs of the citizens of the unincorporated Fulton County. 

An Assistant Chief was placed in command of the Bureau with a Major 
as his Administrative Assistant. The organizational change now provides 
the Fulton County Bureau with greater representation within the 
Atlanta Police Department and places the Bureau directly under the 
Chief of Police. This new change will give a greater responsibility to the 
Fulton County Bureau, provide better services to the people of the 
county, with the cooperation and direction of the County Commis
sioners. 

The Fulton County Bureau is now composed of three divisions. The 
patrol function is the responsibility of the Northside and Southside 
Divisions. A Captain is in command in each of these divisions, with a 
Lieutenant in charge of each shift. The're are approximately 44 officers 
assigned to each of the Patrol Divisions. 

The Detective Division is comm'lnded by a Captain with twelve (12) 
detectives operating within the County. I n addition, two Narcotics 
Detectives have been assigned to the County Bureau. A Planning and 

Research Section, under the Assistant Chief, has been established in order to provide continuing improvements in the County 
Bureau's operations. 

Fulton County is now in the process of establishing Satellite Buildings in both the north and south ends of the county. A 
complete Police Precinct will be housed in each of these new facilities along with other county agencies. This will enable the 
police to provide better service to the public by expanding our operations and facilities to meet the growing county popula
tion needs. 

The population in the county is projected to double within the next five years and the County Bureau will continue to im
prove our operations in order to provide to the peorle of Fulton County the best police service possible. 

PLANNING & ASSISTANT CHIEF J 
ADMINISTRATIVE 

RESEARCH SECTION ASSISTANT 

SERGEANT MAJOR 
AIDE TO THE I T.H.O.R.j COMMISSIONERS I ----- SERGEANT I 
CAPTAIN 

I , 
NORTHSIDE DETECTIVE SOUTHSIDE 
DIVISION DIVISION DIVISION 

r---

CAPTAIN CAPTAIN CAPTA!N 

NORTHSIDE 
MORNING WATCH MORNING WATCH SECTION 

I--

LIEUTENANT SERGEANT LIEUTENANT 

SOUTHSIDE DAY WATCH DAY WATCH SECTION 
I--

LIEUTENANT SERGEANT 
LIEUTENANT 

NARCOTIC 
EVENING WATCH EVENING WATCH SQUAD ---'--- LIEUTENANT DETECTIVES LIEUTENANT 
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TECHNICAL SERVICES BUREAU 
The Technical Services.Bureau, commanded by Assistant Chief R. E. 
Little, is composed of the Communications Division, the Detention 
Division and the Records Division. 

The Communications Division is divided into five sections including 
complaints, dispatch center, burglar alarm center, radio shop, informa
tion operators, and N .C.I.C. Computer Center. 

The Detention 0 ivision is responsible for operation of the City Jail, 
which handled more than 75,000 general arrests last year. 

CHIEF R.E. LITTLE 

The Records Division is broken into three sections. The Identification 
Section is responsible for criminal history records, wanted persons files, 
fingerprint classification and identification, the mobile crime units and 
the photo lab. The Records Section is responsible for offense reports, 
supplemental reports, change of status reports and arrest reports. The 
Report Review Section checks all reports submitted by officers in the 
field for accuracy, completeness and adherence to the report format. 
This section also makes copies of reports requiring additional activity 
and forwards them to the respective units for handling. 

l ASSISTANT CHIEF J 

COMMUNICATIONS I I I I DIVISION 

I BURGLAR RADIO INFOR-

I COMPLAINTS DISPATCH ALARM SHOP MATION 
N.C.I 

DETENTION 
DIVISION 

I 
RECORDS 

I I . 
DIVISION 

IDENTIFICATION RECORDS 
REPORT 

J REVIEW 

LABORATORY 
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Lights on the display map also 
inform the dispatcher as to the 
service status of the various 
officers assigned to beat cars, 
wagons, umbrella cars and heli
copters within his zone. 

In order to k.eep Atlanta's 
Police Officers mobile and con
stantly in touch With commu
nications at the same time, each 
officer in the field is equipped 
with a walkie-talkie. Unlike the 
cumbersome hand held unit for
merly used by the department, 
the new light-weight, compact 
radio hangs on the officers belt 
and has a shoulder mounted 
speaker/m icrophone, leaving both 
hands free. 

Now when an officer leaves his 
car, whether it's for an emer
gency call or for lunch, his 
radio goes with him. 

The photos on this page show 
officers operating computer 
equipment installed in several 
police cars on an experimental 
basis. 

T.S.B. 
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COMMUNICATIONS 
In July of 1973 the Atlanta Police Department's 
new 1.6 million dollar communications center 
became operational. 

The new center features seven (7) UHF fre
quencies to replace the two overcrowded VH F 
frequencies formerly used to dispatch patrol 
officers. 

Under the new system, when a citizen calls a 
central number to request police service, the 
call is taken by one of sixteen complaint 
officers. This police officer follows a written 
procedure which varies depending on the nature 
of the call. 

If the complaint officer determines the call is not a 
police matter, the complainant is advised what 
action to take or is referred to another agency. 

If the complaint officer determines the matter 
requires a police officer on the scene, he tran
scribes the necessary information onto an IBM 
card, determines what beat and zone has juris
diction over the complaint, and forwards the 
IBM card to the proper zone dispatcher via a 
color coded' conveyor belt. 

Upon receiving the complaint card, the dispatcher 
relays the information to the appropriate officer 
and sets a priority on the call. 

Each of the five zone dispatch consoles is equipped 
with a large lighted map, enabling the dispatcher 
to have a visual display of his zone. This allows the 
dispatcher to a~sist beat officers in locating calls. 
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1 T.S.B. PHOTO LAB 

Positive identification is a key factor in curtailing 
crime, yet until recently the Atlanta Police Depart
ment's identification photographs were made ex
clusively in black and white. 

Studies undertaken by other police departments 
indicate that 75% of all crime victims who could 
not make a positive identification from a mono
chrome (black and white) print were able to do so 
when shown a color print. 

Sybil Alford (Left) processing color negatives of identifi
cation photos and crime scenes. 

G. O. O'Neal (Below) printing 8x10 crime scene photographs. 
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I n March, 1973, the Department's Photo Lab 
installed color processing equipment, and now 
95% of all photographic work done by the Police 
Department is in color, including all identification 
photos and crime scene photos. 

I n the past, when color prints were needed, the 
processing was farmed out to a commercial pro
cessor. Today, all color work is done by the 
Department's Photo Lab, at a substantial savings 
to the taxpayers. 

Photo Lab Supervisor Cortis Luke (Right) studies 8x10 
color shots of crime scenes as they come through the 
processor. Mr. Luke, a photographer for more than 40 
years, has spent the last 20 years as a photographer with 
the Atlanta Police Department. 

T.S.8. PHOTO LAB 

Ch~is Lightfoot (Below) prints identification photos. 
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Deceased Persor;:lii~Fingerp .. inted . ',' ." .. ~~, .. 

Total 5e~s of prints toF.B.J 

Reports 

N.C.J.C,. Inquiries sent Approx. 

N.C.I.C. Inquiries Ret. as "Hits" 

Negatives Dev. B&W 

CU.\SSIFICATION SECTION 

21,990 
• ~.I ' 

11,762 

9,942 

327 

23,321 

15,765 

Number ofcase~ cleared bypdnts •. 
:. " o.r. , 

·N~mbei' of records in Miracode 

Number of .chemical processes 

Number of breath tests 

RECORDS SECTION 

24,599 

591 

1,623~ 

1,476 

1,304 

240 
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No. of Records & Photos (Sup. Ct) (Jury list) 

Records Check·Jury List Crim. Ct. 

No. of Records & Photos (Crim. Ct.) (Jury List) 

Wanted Persons Flagged 

Persons Apprehended 

No. of 

No. of .. Dispositions 

No of St. Ct. Ac~~;i~. 
No. 

No. of B.O. from 

Whiskey Cases 

Studio Photos 

.2,533 

o 

652 

358 

198 

388 

I n assessing the role of any Police Department in the crime 
problem, it is necessary to take an introspective look at all 
the underlying ca4ses. 

This should not be a search for a scapegoat. None will be 
forthcoming. It is proper, however, to consider the citizens 
cooperation with law enforcement and how that coopera· 
tion or lack thereof adds to the all pervasive conditions 
which breed crime in our community. 

I n analyzing the following crime data, it must be taken 
into account that both the crime index totals and crime 
rates consider only actual offenses established by police 
investigation, and do not incorporate any other elements 
which contribute to the amount of crime in a given area. 
The statistical tables in this publication are affected by a 
complex set of involved factors and should l1.)t be inter· 
preted solely on their numerical results. It should be 
further noted that in the case of the Atlanta Police Depart· 
ment there has been a substantial change in the Crime 
Reporting System from 1972 to 1973; therefore, valid 
comparisons are at best difficult to make for the two years. 
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The offenses of murder, forcible rape, robbery, aggravated 
assault, burglary, larceny $50 and over in value, and auto 
theft are used to establish an index for crime reporting in 
Atlanta. These crimes are counted as they become known 
and are reported on a monthly basis. These offenses were 
selected as a measuring device, because as a group, they 
represent the most fully reported local crime problems . 
When the Atlanta Police Department receives a complaint 
of a criminal matter and the follow·up investigation 
discloses no crime occurred, it is "unfounded" and elimi· 
nated from the crime counts. 

Crime rates relate the incidence of crime to the population. 
A crime rate should be considered a victim risk rate; demon· 
strating the risk of becoming a victim of crime within a 
fixed area. Many factors influence the nature and extent 
of crime in a particular community and, therefore, socio
economic or demographic data is included to give a proper 
prospective. 
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BY 
SOCIAL. AREA ANALYSIS 

I. URB.o.NISM (also known as life style, familism) 

Averag8 of: 

A. % renters vs. homeowners 

B. % women working 

C. % fertility 
(total number of children under 5 years) 
(females 14·45 years) 

~ LOWER SOCIO-ECONOMIC STRATA ~ MIXED URBANISM 

~ * These areas encompass relatively high urbanism also.. ~ 
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I. SOCIAL STRATA 

Li.G~~Q force empD 
other than as: 

o tg) laborers 

2) Operatives 

3) Craftsmen 

B. % popillation ove~ 
2 taa~ ninth grade ~ 

or more. 

C. Income = 
(contract rent ave 
(median number 
occupants) 

• 4 to 10 
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SOCIAL AREA ANALYSIS 

I. URBANISM (also known as life style, familism) 

Average of: 

A. % renters vs. homeowners 

B. % women working 

C. % fertility 
(total number of children under 5 years) 
(females 14·45 years) 

~ LOWER SOCIO-ECONOMIC STRATA 

~ * These areas encompass relatively high urbanism also. 
iI MIXED URBANISM 
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-HOMICIDES BY MONTH -1973 - TOTAL 263 

.... CLEARANCES BY ARRESTS- 1973 - TOTAL 236 

BY DAY OF WE EK 

25% 

20 

15 

10 

5 

o 
MON TUE WED THR FRI SAT SUN 

VICTIMS 

CRIMINAL HOMICIDE 
Definition-the willful (nonnegligent) killing of 
one human being by another. 
As a general rule, any death due to a fight, argument. 
quarrel, assault, or commission of a crime is counted 
as a 1.a. Homicide. 
Suicides, accidental deaths, assaults to murder, and 
attempted murders am not counted as 1.a. Murder and 
nonnegligent manslaughter. Suicides are not counted 
in Uniform Crime Reporting. Some accidental deaths 
are counted as 1.b. Manslaughter by negligence. 
Certain willful killings are classified as justifiable or 
excusable. In UCR justifiable homicide is defined and 
limited to: 

(1) the killing of a felon by a peace officer in the 
line of duty. or 

(2) the killing of a felon by a private citizen. 
Homicides are considered one of the most diHicult 
crimes to combat by modern police agencies. The 
victim and perpetrators are acquainted in 70% of the 
cases, 60% of which occur in residences. 
The recognition of homicide as a symptom of severe 
social problems has prompted prevention approache~. 
All officers in recruit training receive one week of 
crisis intervention training by protessivnal social 
workp,rs. This training better enables an officer to 
handle explosive domestic and social crises. Referrals 
are made to the appropriate social agencies that can 
better offer the professional expertise and follow·up 
that will hopefully avert the tragedy. 
When the homicide has occurred, the professional 
expertise and swift apprehension of the perpetrator 
has earned Atlanta Homicide Detectives wide praise as 
professionals of the highest caliber. 

WE KillS WE 0) 
BE KillS WM 0% 
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--TOTAL ROBBERY- 1973: 4,140 
.......... TOTAL CLEARANCE-1973: 1,878 

,") .. ", 

VALUE 
i 

CLASS I FICATION PERCENTAGE 
! OF PROPERTY 

H IGHLAJAY, STREET, ALLE'l' 49% $ 335,566.07 BY DAY OF LAJEEK 

COMMERCIAL HOUSE 1 8 278.609.73 

OIL STATION 3 18.835.95 

CHAIN STORE 8 80.617.32 
25% 

20 
RESIDENCE 11 118.137.34 

e- /15 BANK 1 195.321.25 
,---------------. 10 

MISCELLANEOUS 10 69.257.35 

TOTAL 100./0' $1.096.345.01 
5 

ROBBERY 
Definition-the taking or attempting to take anything of 
value from the care, custody, or control of a person or 
persons by force or threat of force or violence and/or by 
putting the victim in fear. 

Robbery is a vicious type of theft in that it takes place in 
the presence of the victim. The victim, who usually is the 
owner or person having custody of the property, is directly 
confronted by the perpetrator and is threatened with force 
or fear that force will be used. Robbery involves a theft or 
larceny but aggravated by the element of .force or threat of 
force. If no force or threat of force is used such as in pocket 
picking, or purse snatching, thlil offense is scored as larceny 
rather than robbery. . 

If force is used in the commission of a theft such as in over
coming the active resistance of the victim in a purse snatch
ing, then the offense is classified as strong-arm robbery. 

In the effort to analyze robbery, the natural breakdown 
related to the degree of threatened or applied force is used. 
Robbery is divided into the subheadings; 

MO!;;N'O"'iT"'U<"'E "WE"""D"--"TITHR"'E"'R"I --=SA"""T~SU'NO 
3.a Firearm. 
3.b Knife or cutting instrument. 
3.c Other dangerous weapon. 
3.d Strong-arm-hands, fists, feet, etc. 

Examples of armed robbery are incidents commonly 
referred to as "stickups," "hijackings," "holdups," and 
"heists." Robberies wherein no weapons are used may be 
referred to as "strong-arms," "muggings," "yokes," and 
"muscle jobs." 

The statistics fail to show the mental and often physical 
anguish a robbery victim suffers. Police officers daily 
encounter pedestrian and small business owners who de
pend upon them for protection and survival. The innocent 
pedestrian or store clerk beaten and' robbed of his posses
sions, emotionally affects the most objective of police 
officers. 
The perpetrator, in over a third of Atlanta's robberies, are 
males between fifteen and nineteen years of age. Innovative 
police procedures have effectively reduced tragic occur
rences between victims and their often times young 
assailant. 
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VICTIMS PER 10,000 

FEMALES--18.7 

PERPETRATOR 

DEC 

RAPE 
Definition-a person commits rape when he has 
carnal knowledge of a female, forciblv and 
against her will. 

Carnal knowledge in rape occurs when there is 
any penetration of the female organ by the 
male sex organ. 

I n the crime of rape the victim is deprived of 
autonomy, control, and suffers an intrusion of 
inner space, the most sacred and private reposi
tory of the self. It is recognized that this 
intrusion is one of the most telling crises that 
can be sustained. 

Adding to the victims distress are cultural 
myths about rape and fears of rejection by 
friends and relatives. The crisis is often ex
perienced by the whole family, the cry for a 

66% firm, gentle but knowledgeable authority, who 
can satisfy the need for support and strength is 
heard. It is at this time the individual police 
officer must use all of his crisis intervention 
and investigative experience to, as sensitively as 

r--------~ BY DAY OF WE EK possible, care for the victim and apprehend the 
perpetrator. 
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-TOTAL LARCENY BY MONTH -1973 = 16,739 
------TOTAL CLEARANCE -1973 : 5,253 

CRIME CLOCK 
1 EVERY 52 MINUTES 

9 3 

PICK - POCKET 451 3% 

PURSE-SNATCH 523 3 

ISHOPLIFTING 2,543 15 

IFROM AUTOS 4,167 25 

IAUTO ACCESSORIES 3,190 19 

IBICYCLES 481 3 

IFROM BUILDINGS 4,105 24 

IFROM COIN MACHINES 164 1 

ALL OTHERS 1,115 7 

ITOTAL 16.739 100% 

LARCENY 

25% 

20 

15 

10 

BY DAY OF WEEK 

5 

o J MO!-:-N~TU""'E""W-:-::E=D-T=H=R-F=-R-I -:S""".~T~ SUN 

$ 50,290.98 

39,838.16 

132,409.13 

1,306.422.14 

'334,958.48 

37,996.82 

1,277,718.31 

4,360.38 

383,970.30 

$' 3,567.964.70 
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-TOTAL BURGLARY BY MONTH -1973=15,901 
······CLEARANCES BY ARREST-TOTAL 1973=3372 

BURGLARY-BREAKING OR ENTERING 
DefinWon-the unlawful entry of a Jtructure to commit a 
felonv or a theft. 
Offenses locally known as burglary (any degree); unlawful entry 
with intent to commit a larceny or felony; breaking and entering 
with intent to commit a larceny; hous.Jbreaking; safecracking,: and 
all attempts at these offenses are counted in UCR as burglary. 

In the UCR standard definition of burglary a structure is considered 
to include the following but not limited to: 

Dwelling house Public building 
Appurtenance to a dwelling Shop 
Out buildings Office 
Garage Factory 
Church Storehouse 
Schoolhouse Apartment 
Tenement Room 
Housetrailer (used [IS a Warehouse 

permanent dwelling) 
Mill 

Barn 
Vessel 
Cabin 

Houseboat (used as a permanent 
dwelling) 

Stable 
Other building 
Ship 
Railroad car 

The unlawful entering or remaining, without authority of hlJmes, 
businesses or vehicles to commit a felony is drastically increasing on 
a nationwide basis. 
Several innovative approaches have been implemented or will be 
implemented in 1974 to combat burglary. This includes target hard
ening, apprehension programs and training programs. Community 
support is imperative if these programs are to succeed. 

COMMERCIAL 

15,901 100% 
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$6,218,206.24 
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AGGRAVATED ASSAULT 
Definition-an unlawful attack by one person 
upon another for the purpose of inflicting 
severe or aggravated bodily injury. This type of 
assault usually is accompanied by the use of a 
weapon or by means likely to produce death or 
great bodily harm. 

The categories of aggravated assault include the 
commonly entitled offenses of assault with 
intent to kill or murder; poisoning; assault with 
a dangerous or deadly weapon; maiming, may
hem, and assault with intent to maim or com
mit mayhem; assault with explosives; and all 
attempts to commit the foregoing offenses. 
Attempt to murder or assault to murder are 
reported as aggravated assault. All offenses 
coming to the attention of police-involving an 
assault by one person upon another with the 
intent to kill, maim, or inflict severe bodily 
injury with the use of any dangerous weapon is 
classified under one of the aggravated assault 
categories. 

BY POLICE BEAT· ·ASSAULT 
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-TOTAL AUTO THEFfOncluding joy ride} :1973qfP]CiP4,897 
----- TOTAL CLEARANCE BY ARREST :1973~ 1,180 

TYPE OF AUTO STOLEN Total autos locally stolen 
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. MOTOR VEHICLE THEFT 
Definition-the theft or attempted theft of a 
motor vehicle. 
Counted in this classification are the theft or 
attempted theft of a motor vehicle which is 
defined for this program as a self-propelled 
vehicle that runs on the surface and not on rails. 
Examples of motor vehicles are automobiles, 
trucks, buses, motorcycles, motor scooters, 
snowmobiles, etc. 

The taking for temporary use when prior 
authority has been granted or can be assumed, 
such as in family situations, or unauthorized use 
by chauffeurs and others having lawful access to 
the vehi~ie are not counted as motor vehicle 
thefts. 

4,897 
Total aut<as locally 
recovere 3,724 

IDifference 1,173 

1 
Tota I value stolen 

$7,011,620.00 

Tota I value recovered 
locally $5,149,223.00 

10 ifference $1,862,397.00 

1 
Auto'S ~Ien out of town 
recover locally 

total 332 

Value $693,890.00 

Counted as motor vehicle theft are all cases 
where automobiles are taken by persons not 
having lawful access thereto and are later 
abandoned. One offense is counted for each' 
vehicle stolen or when' an attempt is made to 
steal a motor vehicle. 

AUTO THEFT 
The crime of auto theft has been documented 
primarily as a crime of opportunity. The youth
ful offender finds the automobile easily aCCes
ible for his immediate transportation needs 
and usually the target is ready to drive away or 
the ignition is easily comprised. 

100% 

90 

8 

CRIME COMPARISON DATAl 
0 

~ ~ 

7 0 

6 0 i 
5 0 

4 0 

3 0 

2 0 . ~ -
0 

0 
HOMICIDE RAPE S ULT ROBBERY BURGLARY LARCENY ,UTO THEFT 

~~~Xft:. COMPARISON"'CRIMES CLEAREQ. BY ARREST 

CRIME 1972 1973 %OF I NCREAS 

HOMICIDE 

RAPE 

ROBBERY 

ASSAULT 

BURGLARY 

LARCENY 

1009'0 

90 

80 

70 

60 

50 

40 

30 

20 

10 

o 
HO ICDE 

I 

T 

I~ 
I~ 

m 
RAPE 

255 

256 

3,074 

2,143 

14,676 

17,805 

4150 

~~ 
~ 

l I 
A IS IULT 

0 D 

263 + 3 

468 + 83 

4,140 + 35 

2,650 + 24 

15,901 + 8 

16,739 6 

897 -t 

=,..,.. 

t2 
~ 

ROBBERY BURGLARY LARCENY 

EmADULTS COMPARISON of ADULT toJUVENILE ARRESTS 
c::::JJUVENILES 

% 

% 

% 

% 

% 

% 

x::7.; 

e8 

o TIEF 



COMPARISON OP POPULATION-AGE GROUPS 

TO ARREST-AGE GROUPS 
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ATLANTA'S POPULATION BY AGE 
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ARRESTS- MALE AND FEMALE 

TOTAL PART 1 OFFENSES 
I.! I 

over 35 
48% 

",0· 

over.35 10t017 18t024 . 25~034 

36% 
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28% 
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32%. 

OFFENSES AGAINST PERSONS 

25t034 
23% 

OFFENSES AGAINST PROPERTY 
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over 35 
38% 

25t034 
··1'6% 

TOTAL ARRESTS FOR PART I CRIME- MALE 

15% 

pver35 
10% 

UNDER 17 18 to 24 I ,. 
I 

25t034 ' over 35 
37% 31% .17% 15% 

TOTAL ARRESTS FOR PART I CRIME- FEMALE 

I UNDER 17 18to 24 25t034 over 35 
33% 34% '18% 16% 

j: 1% OF TOTAL AGE GROUPS ARRESTED FOR CRIMES 
AGAINST PERSON AGAINST PROPERTY 

; ttttt or 1: 19 10 to 17 or 1:314 10 to 17 

18 to 24 t or 1:130 18 to 24 ittt or 1: 24 

t ~,t ''3'' 

25to 34 or 1: 155 25 to 34 
~ . 

or 1: 47 JP 

; ; 
over 35 or 1:260 over 35 or 1: 207 

[ 

[ 

CRIME RATE 

CRIME RATE PER 10,000 POPULATION 

CITY OF ATLANTA 

TOTAL POPULATION 

479,900 

Homicide - 5.5 per 10,000 

Rape - 18.7 per 10,000 Females 

Robbery - 86.2 per 10,000 

Aggravated Assault - 55 per 10,000 

Burglary - 331 per 10,000 

Lar~eny - 348.8 per 10,000 

Auto Theft - 102 per 10,000 
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TOTAL AREA SERVED 
BY ATLANTA POLICE DEPT. 
INCLUDING UNINCORPORATED 
FULTON COUNTY - 570,750 

Homicide - 4.6 per 10,000 

~------------~-' .. -------------
Rape - 13.7 per 10,000 Female 

____ R_O_b_b_e_ry_-_7_4_.1_p_er_1_0_,0_0_O __ --J1 

Aggravated Assault - 47 per 10,000 

Burglary - 297 per 10,000 

L Larceny - 314.5 per 10,000 

I Auto Theft - 89 per 10,000 1 

I' 
il 
11 
I! 
11 

11 ,I 
I' 



TOTAL TRAFFIC VIOLATIONS 

pr!lilk on ~treet 
'·I!}r~nk in automobile 

Other non-traffic violations 

"1;000 
1,061 

84 
28 

1,132 
110 

90 
291 

115,481 

335 .. 
A~~~i\~" 
"2;324'" 
'>554' 
10)088 
" ',,35 ;, 
1;631' 
1,606' 
2,010 
3,504 

60 
4,6W 

31,362 

146,843 

348 
564 

1,841 

2,,753 

149,596 

28,910 
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170 
3,(393 
1,695 
1,090 
1,013 

82 
10 

877 
45 

161c 
120 

82,451 ' 

447 .... , 
\ "4039 ' \2 " , ' ,",c' 

'3986' , 
,;:. c-: 314 

8,826 
,·H' f ",1i' 

' :1;'778' 
!",'--. , 

' '466 
2,660' 

,2,955 
68 

03,43" 

28,987 

111,438 
.1""._~~::t.>;t . ~,. 

2~6 
358 

1,269 

1,~73 

113,;)11 , 
35,335 

/'.1, 

5; 

----33,030 ' 

'+112 
,'-558 

'·.+1~66? ' 
-249, 

~ 
,,·1,262 

' -18 , 
+147 

·1,140 , (, 

+650 
-549 

+8 
-1,187 

·2,375 

-35,405 

-102 
-206 
-572 

-880 

-36,285 

+6,425 

,.t ' 

Classification of Offenses 

';, ;'. fl'y, 

. ;/'~;::~~~~~~~~~ft'l Classes t:j:f(? 
1. Criminal Homfcide:'~~:;,~, 

(al Murderancf Nonnegligent M~~~I,aUghter 
(b) Manslallghter by Negli(Ience -----. 

2. Forcible Rape .-... ---.. ----... ,.,-..... _ ........ . 

3. Robbery .... -.-.-.-.... --.. ----.-• ..:--.-...... -----. 

4. Aggravated Assault (4a·d) ---.. ---------.. ------

5. Burglary - Breaking or Entering .-------... 

6. Larceny·· Theft -_;.-:.:; ... ~ ... ----.. --..... ---... 

,.,Iotal P~tt'I' Ci~;~'es _ .... 7(;--.--
''fJtl'''~'H~,;r' .~ ~~ .. ~ "-i!'.' '/:0 :""1 

Part II "Classes"" • ·,te· 

8. 
.-~t\'1- -

Other.As:i.iJts (4e) ----, .• ---.-............ ~.,.., 
, ,1:.,;:-"j:,,~;..,';S<~~.;A; 

9 Arson ........... -..................................... -

10. Forgery and Counterfeiting .................. .. 

11. Fraud ................................................... .. 

12. Embezzlement ............................... __ ... . 

13, Stolen Property; Buyi(1g, RI3ceiving, 

Posse$sing ............................................. -

14. Vandalism ........... --......................... --..... . 

15. Weapons; Carrying, Possessing, etc.·· .... -

16. Prostitution and Commercialized Vice .... 

17. Sex Offenses (except 2 and 16) ............. .. 

18. Narcotic Drug Laws ............................. --

19. Gambling .......................... --................. --

20. Offenses Against the Family and 

Ch i Id ren ..................... --................ --...... .. 

21. Driving Under the Influence ._ ......... - .... 

22. Liquor Laws -...................... ; ............ _ .. .. 

23. Drunkenness ---................................ ; ..... . 

24. Disorderlv Conduct ............. -............. : .. .. 

25. Vagrancy ..... --..... -........... - .. ·-.... --·.:..· 

,26. All Other Offl1nses (except traffic) -.-

Toted, Part II Classes .... ·· ...... : 

(2) 

239 

62 

166 

1,080 

1,244 

1,329 

4,659 

1,070 

9,849 

1,458 

38 

378. 

95 

766' 

3b'; 
" 3,033) 
~" 

I " 
1,41!t. ,if 
4~~ 

, .. 1 

3.\~~ 
,;<i 

IM4 
'~,~~,'r 
i~\·~ 
<'69 

L .~ 
".' , 
5.575 
:1~~~l 

• ,"1;;271 
",'. 

,~5A17 
.. 

~i~4,383 
~~ : ].' 

4 

TOTAL 

Summoned, 
Notified 

or 
Cited 

(3) 

18 

10 

268 

29 

134 

21 

500 

7 

6 

365 

33 

63 

175 

162 

28 

310 

82 

3,977 

~>lli~ \,,;;:;, :.}~~{,~ (~~:. ,,~::' ""', ;.'" .' < 

PERSONS -CHARG'EO\ " 

Referred 
Acquitted 

14 

361 

1,086 30 

224 

2,325 --'- 74 

371 62 280 , 
I 

8 7 2 
., 
I 

150 8 132 '1 

64 14 

3 

83 151 191 

3 13 10 

987 9 269 901 

144 '. 585 12 426 

45 81 17 192 

714 5 228 673 

87 • 133 9 121 

7 11 26 
,<" 

23 424 

75 567 

37 2,537, 

935 63. 



Natl.Ave. for 
cities over 
250,000 pop. 
3.3 police off 
per1.000po 

"Does not in
clude officers 
assigned to 
Fulton Co. or 
Airport 

1500 
Police Officers 
per total crime 
In Atlanta -

146,648 

ATLANTA POLICE DEPT 
General Fund 1973 Budget Appropriations 

CURRENT EXPENSES 
A. Personal Services 
B. Other Services & Charges 
C. Contractual Services 
D. Materials & Supplies 
E. Fixed Charges 

Total Current Expenses 

CAPITAL OUTLAYS: 

Expenditures 
1972 1973 

Appropriations 
1974 

$13,549,704.85 $15,937,769.77 $17,747,721.00 
193,169.34 268,712.34 266,995.00 

1,465,730.47 1,537,448.09 1,650,000.00 
241,356,31 321,980.01 301,500.00 

163,877.22 __ ";,,,:::::.-__ 

$15,449,960.97 $18,229,787.43 $19,966,216.00 

H. Structures & Improvements 85,181.90 2,032.50 2,700.00 
J. Equipment 

Total Capital Outlays 

GRAND TOTAL 

No. of 

469,876.24 2,034,039.56 _-=.:53::;3::!:,9::;8:.;:0::..:.0:.;:0~ 

745,814.92 2,036,072.06 536,680.00 ---:---
$16,195,775.89 $20,265,859.49 $20,502,896.00 

Personnel Report 

---- FEMALES---· ...... MALES ...... 

Average 
Average Length 

Personnel Black White Total Black White Total Age of Svc. 

Chief 1 
Assistant Chief 6 
Major 10 
Captain 26 
Lieutenant 73 
Sergeant 127 
Detectives 190 
Patrolman 967 
Correctional Officer 36 
Civilians 189 
All Sworn Personnel 1400 
Total Personnel 1625 

1973 

175 Patrol Cars 
144 Detective Cars 

48 Solo Motorcycles 
17 Three·wheel Motorcycles 
23 Patrol Wagons 
15 Station Wagons 

2 Buses 
6 Helicopters 
2 Generators 
1 Two·horse Trailer 

14 Vans 
11 Pick·Up Vans 
8 Horses 

0 0 0 0 1 49.0 21.0 
0 0 0 5 6 48.0 23.0 
0 0 0 2 8 10 44.4 21.0 
0 0 0 4 22 26 43.5 '18.5 
0 0 0 19 54 73 38.5 13.5 
() 34 93 127 35.7 10.3 
0 47 142 189 30.3 06.1 

36 60 96 187 684 871 26.5 04.5 
9 7 16 14 6 20 35.3 08.1 

65 65 130 20 39 59 
36 61 97 294 1009 1303 29.0 07.1 

110 133 243 328 1054 1382 

Officers Assaulted 

By fire arm 
By knife or cutting instrument 
Other dangerous weapon 
Bodily 

Total Officer's Assaulted 

Officer's injUred by a prisoner 
Officer's injured accidentally 

Tota! Officer's injured 

66 
10 
52 

555 

683 

202 
162 

364 

Police Vehicles 

COST PER ITEM 

$ 2,870.60 + 225.00 lights & siren 
2,801.45 
2,237.25 
2,303.52 
2,986.00 
3,185.90 
7,860.83 

57,264.00 

1,184.50 
3,918.04 
2,636.45 

CARS TOTALLED 1973 

21 Patrol Cars 
3 Solo Motorcycles 
2 Patrol Wagons 

: I .,. 

::... t, 

~~ " - :will 
~ !£~ 

::=l~·f. 
, , -...... ,. 

" 

---... ",;z:,......~ 

PROUDLY THEY SERVE 
THE ATLANTA POLICE DEPARTMENT'S 
"WOMEN BEHIND THE BADGES" 
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MINORITY RECRUITMENT 
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Minority Recruitm.ent for 1973 undertook, within a struc
tured plan, the problem of convincing potential applicants 
of the desirability of a police career. An attempt was made 
to point out positive benefits of a law enforcement career 
as a profession for members of minority groups and to 
eradicate the misconception that today's police agency is 
only a place where arrests are made. A reversal of cynical 
attitudes toward police in the black community was worked 
on while at the same time a positive image of the police 
officer as a servant of the community was foster-ed. 

To effect these much needed image changes and substan
tially increase the number of black applicants, the recruit
ment team implemented several methods. The community 
and the prospective applicant were afforded an opportunity 
for personal contact with the Atlanta Police Department, 
its organization and the nature of its work via the recruiting 
officer and mobile recruit van. The team used a mobile 
recruit van to go into communities in the City, State and 
continguous states. The unit was equipped to administer 
"on the spot" examinations and interviews. They advised 
and assisted potential applicants on the balance of the 
application process, a method which had an impact on the 
number of black people being accepted for employment. 

In addition to the mobile unit's "Saturday Stops" the 
Minority Recruitment Team developed a film to reinforce 
the ideas and image changes they were trying to present to 
the community. The film was made available to the media 
for viewing by the public. 

Public service agencies, such as the Urban League and the 
Armed Forces, were also tapped for assistance and as 
potential sources for candidates. 

The Police Department as well as outside organizations felt 
the impact of the Minority Recruitment Program. This plan 
demonstrated that change could only be facilitated by 
bringing the Police Department, the black community, and 
interested organizations together to solve common prob
lems. 
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During 1973, 1,300 Atlanta Police Officers each received eight hours of inservice Fire
arms training. Chief J. F. Inman presents trophys to the departments top three shooters: 
Officer R. S. Johnson (100), Capt. C. V. Forrester (99.2), and Lt. W. L. Reynolds (98.6). 
Major R. M. Lane of the Training Division looks on. 
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Chief Inman accepts new Police Flag, on behalf of the Department, 
from members of the Police Honor Guard. 
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T.H.O. R. 

From a radio interview with 

Capt. Wm. Lvnn Tavlor, T.H.O.R. Commander. 

"Our success in hardening potential crime targets and 
reducing or eliminating criminal opportunities relies heavily 
upon public understanding of the roles of both police and 
the community in crime prevention." 

General Specialties, Inc. Manager, 
Harold Smith, and T.H.O.R. officer, 
S. G. Wilson discuss E.C.S. 

Law Enforcement: Target Hardening/ 
Opportunity Reduction 

Simply stated, T.H.O.R. specialists seek out and appraise 
potential crime situations. They then encourage people to 
protect their homes or businesses with better locks and 
other "Target Hardening" precautions. This reduces the 
opportunity for crime. 

Law Enforcement: Commercial and Residential 
Security Surveys 

A total of 88 law enforcement officers and 54 civilian 
security inspectors "trouble-shoot" for businessmen and 
homeowners. Their analysis of crime settings range from 

doors and windows left open after business hours, to 
specific problems in individual dwellings. 

Law Enforcement: Training 
Training sessions and workshops for the entire Atlanta 
Police Department insures active patrol officer involvement 
in mechanical crime prevention. 

Law Enforcement: Media Impact 
Citizen involvement demands citizen education. The Atlanta 
area media is advised of T.H.O.R. activities. The staff Media 
Director works to involve these people who in turn inform 
the public. 

Law Enforcement: Organizational Involvement 
Through meetings with civic and professional groups, and 
by presentations in the nine public information centers, 
T.H.O.R. teams encourage I organizational participation. 
The public information centers display security hardware, 
chart area crime activity, provide crime-prevention litera
ture, and serve as patrol watch-change stations. 

Traditionally, law enforcement has been an "after
the-fact" approach to criminal activity based on: 

Detecting the crime problem 
. Apprehending the criminal 
. Prosecuting and punishing the criminal 

Since most burglaries, robberies and rapes are 
committed by a novice or opportunist, who can 
be deterred "before-the-fact", Target Hardening/ 
Opportunity Reduction (T.H.O.R.) is the process 
of: 

Reducing and eliminating environmental 
settings in which criminal acts may occur. 

Law Enforcement: Operation Identification 
.operation I.D. has two parts. First, easily stolen valuables 
are marked by the owner so that they can be identified. 
Second, the owner displays a sticker which warns burglars 
the possessions have been marked, can be traced, and used 
as positive evidence of owner~hip for recovery and prose
cution purposes. 

Law Enforcement: Emergency Contact System 
A uniform, coded number system, identifying the indivi
duals responsible for securing the premises, is being imple· 
mented for all commercial establishments in Atlanta. E.C.S. 
is designed to assist and protect the business community 
and to return the patrol officer to service quickly. 

Law Enforcement: Researc.h and Evaluation 
T.H.O.R. research and evaluation helps determine Atlanta's 
need for security legislation and false alarm orcinances. 
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Atlanta Police Helicopter on patrol between the Georgia State 
Capitol (background) and Atlanta City Hall (foreground). 
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Officer James Millard Gallijj'(m 
Sworn - October 
Killed in the line of ~,I UA'J,i.I,UI 

Officer Larry 
Sworn - May 20,1 
Killed in the line of 

.' 

Detective Clarence Edw~~d H'arris 
Sworn - June 1 1971 ' • ~;'i,:: ,. 
Killed in the Iin~ of duty O,ct~b~r 

.. 

community 
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HINSON McAULLFFE 
Solicitor General-Criminal Court 

Fulton County 
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LEWIS R. SLATON 
District Attorney 

Fulton County 
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