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FOREWORD 

This evaluation was conducted upon the request of Charles Grigsby, Director, 
'Tennessee Law Enforcement Training Academy. The purpose of the study was 
'to identify present' responsibilities and provide recommendations for im-

... ' -.~ piovement· . 
• :- _. If'.. • 

·The study team consisted of three persons. who are respnnsiblefor providing 
-Xa\:i.:enforcement tra-ining in their respective states. They are: .-.-. -i,.' :.= .... ~ .. 

~,~''''~:_:,::--.- ·.: .. p'auL E. Bettiol:,.· Executiv:e Director 
-~ .. > _'='.~= ·Oregon. Board on Police Sfandards and Training 
-:-.• --•.• ~:"" ...... -.-:" ... ~'.* .. 

.'. " 

- -... 
.-

.-
. ::;:".:.:::. ". ~-: .·:He:nnan' H'" Freed ,. 'Ex~cut:L;'e Director" Chairman. 
':,::~""::'.:'. ',:,=::::Lndiana Law-E~forcement· Training Board' .' - ,., 

~:>~:'}i'~:~:<::G't~iib';ci "~." M~~e'; ,~~ '~~e~~ti ve Dir'ector -:. ':,. . ~ 
>--=- .. . : --.,: .. -. -.-- .: ....... 

... : .... -.... , , 
~-.. 

-:. .:;:;~;~ -.-.~ _·<:1?outIl Carolina- Law Enforcement T~a~ning toun~i1 
--.- ;.;: ... ""- - r - • 

• ):._=::-.:The':'s~udy was coordinated by.: 
- . .. '- -- -

:'-.:/;:' . .':" <::-:.~Pr~sto~ L',· Horstman, Executi VG Director . -'. . 
'::··..,-X·; .:·>~:·Nat:i.ohal Association' of State Dire'ctors of Law ·Erif.orceme.nt .Training 

l~:~·:;i/~~·::o~:':·~h~e·in~;e·c~i'Q~· \~~S =~ond~c~ed··~n~ l~~~~h ':1·.3' {hiough 'M~~;h-~lS': -;97;'., ~ 
;;~~~~:{~~:~~i·{i~r~y~:·'tl~i~ . ;~p:o~;' di·;~~·ss·~~:· the . Tenhes'se~~ t~\; E~force~e~t"Training .. '. 
··.~:··!>.A-c~dimy in"terms of.·its. organization and administration, its 'SUppoTt ser-' 
> .. ~:~ .. \.\ric~?,'·and its·training operations. We hav:e attempted.to cover as'many 

- :.~::-::·:.a:spBqts·=ofthe variables impacting on tJ}e academy's operations as possible 
':;~:~.':'.' ~i ~bi.ri~the short period of tilne'alJ.ottad for, the study, HO\~ever,'i t should 
. :::-.;:,.,:pe:;iio:ted that we'do not ·profess.to have attended·.to _all the details 'of an 
. ·:..· .. ;:--,::~_ac~d·emy' s opi:n:cttion .. but tJelieve that ·we have. dealt-with the more impor:tant· '-< .~ . ',';.' ones'.' .' ....::. '. . . . 

~~:i~1~/·::f~~:--i ~s· 'VG1'y nat~~~ .• ::"a~ ~valu;:{~:;1:' su~i;' ~s ~h~~' ~~~: ;~ritiq~i~ and.~~d~~·· 
• }~;Ll!:~;~~i~ :!~~~;~e;e~;~~, t~~s:i~~e~~~~~~e t~~:n~;p~~t~~l~~v~:e~~m;:n!n~~~ 
-' -." _.~ .'. entJ.re sl..af£< 0 ... the: academy for the high level ·of services they are nOhT 

. ~~;;j::?,~·PI:OVi4ing., ThEi Stat.e of Tennessee sh6ulci be justifiably proud ·of· the' prt;:-
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LEGISLATIVE NEEDS 
....... . .... . ... -' . ' 

In. the prepa-ration C?f this report ~ t .Qec;aJIle ~ appar~rLt_ that. certain iegiS- .. ~ '. 
'Iative changes need to be cons'idered·. irC.order-that trainir).g:of -law. en"::: .-. .. ' .. ' 

. fOl~cement personnel may be further enhanced:. ' . - ... ' " ~"" .. 

The cur~fent Advisory Board ~ll;~ld b~' ab~ii~hed:' ~;d i~~:'it~- p;~~~:~ ~~e~~ -:~ :,: ~ .. '" 
Peac:'e ·Offfcer Standards and Training Commissi'o.n .CPOST) sh9u1d beest,ablished. 
The jco~j1!ission' should consist of nine' 111emtiel;s, .the :nlaj'ority. ~6f \vh9fn shaull,·' 
have law enforcement experience: It is further T~c.CHnmerid·ed that--.the.nine>,. 

- 'mel1!.bers consist 'of' the Special.Agent in _Charge, Nashvill e -:District ,- ,FBI'; ." __ ~ 
, . ~~thr!=le. 'chiefs of police, hl9 sheriffs; and, thTe~ other memberssel~'ct_~d' by:: . 
, ': .. ;th& :Gover,nor .--·Term· of, offi~e -sl!ouJ.cl-be four j!~ars',· with ,.expiratioil-'-~n~ _a.,' c

C 

": 

'-, :itaggered ba'sis~The Commission should· el·ect' ... a- chailJ1iai}~ -and.:. v:ice~ch~,i.rman" :'_~. 
: and ~ -~pp~int, an exe~~t~ve dire.ctor.: . ~~ .'. =:;:' _ . ' •. ~: "<;C'. :: ."'.~~, . 

We recognize that as. it curren~lY st~ds-'the .SJ~te~-P·l~;;~in~-'Agenc;."-'i~s r~:"~ " c,-' 

~ponsibl.e for the setting and policing of star,dards: for peace off:i.cer .5el': . 
".ectio,n . within. the State of Tennessee; . When._ a. POST-type. systemis·~eveloped;< 
'.·subseqi.tent legislation enacted should place police standard~ and'training '. '. 

J, urid~~'~Qne' agen'cy which \vould ,also have the i-esponsib,ili ty 'for 'tneope?:,ation 
<of- :the: a.cadem)'·. In. regard· to the ultimate POST system ',reco,l1uuended; i;eference 

shcll..ild be made to the model Police 'Standal-ds ,-and. Training. ~Olinci1 "program . -,~ . 
\~~:l.tten~· by the IAGP; aroUJid 'which the POST's'ystem ),n 'Oregon.; Tex?s:; '?-Jid- I.daho :' 

'-hasevolved.. '.' :--.: ':',' '.:: ~c._.- •. ', 

..". .. 
' .. - ... 

' . 

" .. : ... "'~ :: ....... -
.... _..z 

. ~ : .. :~ .::~. ~ 

:-::., ~. 
.. --:.:... - :" 

-: .... : -. -
- .' .. -- .... 

.. - ~ ... -.. - -. -;: -- "".. .. - ---~ -
- -.. : : -~::=-: - ~ 

, ,,~-;,,'.;~:;--:~ 
.r:-.~~" --. -__ -¥~ 

'~'~~-::;~ ~,~, 

' ...... -

. ."- .. -"-.' . . ... - - -
• • : ..... - - • .:.. .... :::. ':. - - _ ~: .. .. .:~ ~~.... ... ~~. - - - - n ~ .... - ... 

I >~·Th.~:(fut:i.es·of POST ·should':.include':'·' ~~"',. :'~ .. --. -, ., -, ' '.:.->:~; ~",. ; '-., ; ... ~~ "::.:- .,:' ".::~'" 
.~. : - .. .; . ::. '":. -; - - .-~- -~ -~ -
~.'i..~:: 'E:st_~~l~shm~r;t of mi~ini~~ ~n~r·an~:e~"st-~~d~l~di. < ~-: ... : •• '. ".:' ":~-':"'::,:;; .:~-:~:~~',::' • -~.. -

';';:.~:' ~;~~~lop~~nt' of. m'inijl~um' cin:ricui~~ '~~~~l~:~~~~le'~t_~~_~~~ ~~ind~to~J- ~;~i~{~i-:::;~~:::~',.: ~., ~.~,' --~~:~ ~~.:~ 
,~ . .-;~\> '~;~~~'liShmen~' ~f'jn~~imum poLice ln~~~rifct;~~:~~~~~'~~l;~·~~~~~ ~·~~'~_t~i~~~L:.':~:·: '. - >.::~~:~.~·/::~rY. 

:~~.' .. :',.,,,:,~,,,~~.~'C~~r~~l:~ of instructors, meeting the~~<.q~~~~~.catfo~~~' ::~.'-, >~.~,~~:~. ~::"-::L:"~:<\'U-,~~:-"'~ -~~_~~:~:~,~; .~ .. ,' 
:. .. " •• _ ._. " ..• ,.4,_." ~ ;~ ~ ,-~ .• ~ •. ":".~:~"'.'--:' ~:<~.:.-.: ... :;: .. : ..... : ~ .. ~:-.~_- ::~~':·".::-:":·.:~~-:';:_;;"::-3::::~".-- ::_4",-"'-
:' 4-; . '-Certiflcatlon' of poiice tralTIlng cent'ers .. '~ ', .. ::,.":': .' :" ' .. : . '<:",:':.-:.":. ,'.:<> ""-::':'-',:"" '-~ ' . ..:< -~_: . 

. (-i:~'U ~~;~~~!!.:.a;r:e~aluat10n-,:~a2.~~~~i:~=ifti~;~£;;t~f:~~~~~iSfrj~,~?~~;~(_:"j}~~tY: 
>".;~,6:~-~::A9ni.rn;i.5tratibn 9f :Eil1anCia:l support .f9i<:police.~trn:inir;g·.: .,~'. ;'~"·o:-:;.-::'::';.J:':..!':-::~'" ~':':~.~<"': 

:>~:~ .:.,':;. ~.~~. ~~:, ~: ... ~ .~~' .. " ~;' ... ' . ,:- 4 ~ .' ~_ ~ :., ':.~.' ~-.~~<.. "., ~ ._- _. ~. ~._:~~. ~:' :.:*.~: .~ :~; . ~ -~ .::~.~.~ :~_ ~ : ,~.~~ .. \~"~.~. ~ _ ="_::.~~~ ... ~~~~~~~: :.: .. :~':_ :~ .. ~~/ .~:'~. ~:~:.;:. ~~_ ~~ :_~:;:~ .. _ ~~.:: :~;: ~;_: 
,.'::~~~7..~.:,~, Pi':o:v1de administra:tives~r:vices. uimtl t-he::request, 'of: a:.,l a\·J'enf~i:cement·::;':~f:_:":,:. ,. ~~ .. /:."'.~,. 
',;-:;.~>,;: ::-trn'i:t;:, <: Such' 'serv:ices :should tonsisto:Rsta,ff cQunselling ,:limited and;::, :< -- .,- ":';0: :'_:.'~: 
~~-;;::.~~ ~~~: cqH\lJi·ehellsi ve ·'.'?tlrVe)'S ~. .~Sticll~ s~rv~eyS -SJ10lild~ ·be- .d.e"?·igned: SilJl_il.aT ·t.o~-.~··:~~<·~· ~~ .. ~~ ~ .. ~ .. . ~ .... -:; : ..... ~ .. -'~-'~-~ _ .... -~ 
,:',::.::.~.~ ~ho'se·.Drograms now in effect. in Cal~fornla, ·,New- JeTsey·, __ )\le\'!-' yor'k,:'a.l1d -~.':,:<" ,.''-.-::-'."" 

:~::c< j ~~~ ~?n'~' ',:~:.' .. '. ,: ~ .- \" ~ ... '::~.' :<."::'~/~ !,~~ ~C:·;:·.:,~. :'~:::'~o':;':;)::;:;~~~:::' :~~~~?:X .:' 
" '::<'Pje,sebtly.,' 'Tennessee. pos,sesses '.a' .voluntary:' hiw': al1(?\'::ing 'two years for :c,?in':.oC ,-.: ~.~.~. ,-.--.:. _."" . ~~:" 
",5":"ii;'l;;{aiice, in' order' for an a:gency·~to : continue' 'reeei \ring· LE!M.funding through.: - '.' ':: . '~.- .;'~:~.-:~: .. -

• ~ "'t .'" .. ~ ' .. .. <0. __ • i ~ \ 1 .. ~ '.' ,.,f. ••. ,., . -

...- --
:. .. • Of _" _ 
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Within two years, man:latory supervisory training should be initiated. This 
should be required within one year after appointment to the rank of first
line supervisor. At a later date. planning should be undertaken to estab-

, lish mand'atory training for police instructor, middle management and police 
executive. The law authorizing POST should permit the development of ad-
minis.trative rules authorizing such procl:~eding~. . 

The term "peace Officer", as presently defined under Te}messee law! needs 
•• ~. a: m<?reprec~se definition. 

Legisl'ation should be aecomplished to g'l'ant' law E~~f~rcemcnt cormnissions to 
, the, pro~essional academy s,taff in order' to aid in transfer of retirement 
.':beneflts.,. Th~s shQuld be considered of great importance for the recruit
'-.nIEmi. and retention of competent personnel.. 'The, positions to be included 

'in such ·iegislation should be identified by the commission. c.. 

'",. 

The evaluation team noted that a great deal of the program's operating ex
penses are funded by federal grant funds. Due to the tenuousness of federal 

-, funding, it is recommended that a more positive financial ba!:ie be establi-
". . shed for' law enforcement training within Tennessee. It is the recommcnda-

l " -', " ',. :,tion of. the evaluation team that a penal tyasscssment progrrun be developed 
r .-;. ;':,:':. '.' withj.n'the state for this purpose. Seven .. states currently use '3. penLllty 
1 : ~;.,:, .. ;. ;'assessment' program to finan,ce their 'tr.aining ,operation.' It is quite appaT-
1'. ~~>.; 'Emt·that these are. the states whose budgets for.1aw· enforcement, training are 
l:~ ", ';. ':' 'ade'quate for the needs. We \Voulll recommend that the .programs for the states 
! :"" > .. '.' '.- .of .Oregon and South 'Carolina be :researc:hed as model ,programs for the State 

-..,' ',.-or' Tennesse~ in: the area of penal tyasses~ment:: , .' 
~ ._ .... 
. ,' 

I :.::(x,'~'.· .. · .. "'::eo~~~:;:Z~;'~~!i~~v~~:r~"i~:~' %1 ~:~!;:~h: ~;;~f zin=:~~s~~t~~~ 
i ,>",:~.:,::', .. " :in. this .report. . . .:.'.' ., .',- .... >. '.' .. 
J. '- ...... :. : . ,:'.' ",: " "'" "... '. , "... ::,-' 
J ': .:': .:-~ :' .. :' 4: "Legi.s'latian shouZdbe passed requiring rfl1 .. n-z-nnlJ?1 mandatory en~{;rq.nce stan-
i:~:~~ ::":~. ".:"' .~':\ 'dm;ds iOI'a7...Z. pecu::e office2's in the state., , . ',' 

j :.,::~~~f~\· :.:~: ';",;. ,:;.>:~Le~'i~~at'~o1i s'h;;Zd b~r>a~sed .requ~;i~;~ t~~t·'~Z7..'djYic~~s';neet··the mi.n-
L::?::;::~'.:~ t· \~., "},-,,:'.: in!~'I17I,:,trc:-i!z~ng.l'~quirem~nts ~lithin on~, ¥ear.of ~m?~Ob~~nt. , . 
I-;~:"-:;~"" ' - :~ ';.', '., """. " .. :. '."", ,."",' ';:"', - ·,'c. " ".': , ',: ,:: • -; 'r, . .- . 
I :·· ... ':;:;-i."!.:': .. ,',:.~<:::.1,>. The ~ bi p, autlufr·izing a Pea(3e Officer' Si:;cr(/,dardsa~td Tr'a-;"n-z-ng ..... o?rrrm,owwn 
J-,:<::~~~'-:;' ,'>'. : ": : shoul.a allow foY' deveZoprnent of" adrrri-i7.istrative ·rules· to requ-z-Y'e manda
i ;;~~~,:~: \~,:-'->.' "':: tory.tra,ining 'at supervisory ari.d: command Ze7Jets .when suc!:L training 

,:~~~:·t~~.:;}t·~·:·:~:,~.~\~:~:~~~~~.~easi_~Z~:: , "., :._<. , ... : ... :~.:: . , .. ' .:~:' "'" .'. .' 
j .• :;";-:.., .:~ , <,:. : .:; .- " .. ::~'.~ .'.' Re-:-aefil1;e:~the, term -, "Pe4ce. Officer!' as ,app U~d ·t~.p;~·&;ehi· Zaw.' :, 
: ::.=·i:'",.- .. -:·:. .... : "'.._.~- .-~ ~~." ~ .... "- ... " .~.~ ., "~"'''' ~.. :".... ,~ ,.... . ... _ . ~ ..... .. .. = ," - .-., 

1 ":·,~;:{::i.<. t: ;'-:<~1i .,~.~:~L.e.g1,.~ Za#on ·t~· 'be'· passed gran~{ni, ~aw: enfo2~Cem~?7t, ·~o~.issio;:t~ ·:t~ .P!'Q':'·. 
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ORGANIZATION' ,AND ADMINISTRATION ' 

. OR~ANIZATION' 
:-.... . '. .. _ ..... :-.. -

'. 

.... .. .. ~-
. "0 • ~ 

. -...... 

... : ...... ..., 
- . i. . -to ... 
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.. -.:~ :~; :., ~ .. - : 
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.A new organizational str.ucture h.as b~en ~ deV,e~oped.~y ~h~~ 'Qire'9t~:' ·~~f. t~~~':. 
Academy. The revised structure. should 'pro~e ·v~ry func~10naJ: untl~_ adc~:-
tipnal' programs and e!iiployees are ,broug!tt ~nto th~. aC~(l~my, ,at.. w~H:h t,~me 
ire::evaluation 'will be appropria't~.- .' .A. represent.atl:v~: ,:t1:l,lctur~ =has_.~ee~ .' 
~d~yelci;ped, cons i.stent with :the rec.9~en~a.t:ions. ~~~th~s ._rep.o.rt~}.~ c:~.~:::s.~ 
submi tted fo;c consideration.:. ' . - . .,. '~_.. : .'';: _" = '" . - - . :::;- ::. 
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ADMINISTRATION 
.. 

Management Practices 
";.'" ... ;-.. 

,. The DiIectorof the A~ademy must have a formal system of administrative i "~:". ~.; ... , "~" . pr<?cedl:1res to facilitate the p"lanning, 'directing, controiling, and orderly 
t .- -',-.. : ..... :' deyelopme.nt .of th~ <?rg~ni.zati?n. T1)eagen,cy must have effect.ive channels 
U : ... :.' .... o~ c.ommunication., Written directives and manuals must be currently. main-r: ::":'.:-, ';:. ~.: ta,ined. an~ ,continually revie\~ed in .o-rder, to se.ek impr9vemen~·s. through self-
f:·'//.\ ..... ·; ::-.:.an.a:~y.s·~s· ~nd ·c.ompar}~~.v.e ~v:al';l.9-tiori.s ...... ,':.'... . ..... ; -.' ;.," '. - .:. 

;ll -:jf~:;~,~ ~~ ~- :~: Fo~l/ ~ ~~e::~ ~~:.. .' .... -'. -; -·c: .. : '..~: ::;. . ':" . .... . -.: ':: .. :-' '. '.' .' 
, •• I ..... :. _ ~ ... _ • 

- _.. .. eo 

.. -..... • ~ _ u • ~ 

f::.··-;.·,· - ':A Policies and Procedures·~lanual for the TLETA has never been developed. 

,
.: .. ;-:7:~:. ,: _". - 'suc~'r a. proj ect ~hould be.cons~dered apriority, a.1lc1 .Cl;comprehensive manual 

."; .-~:-:. :~; ,~" _ .. describing.·the programs. alid other activities of the academy should be pre
l~' : :.":~:::~: :f-.~:' - pared i1) a configuration that allows f9r continual update. Several states 
r~~ '~:.' :-~-'> .. ; haVe chosen: looseleaf binders properly identifieclas. ,their·manual so that . 
f.;:\~~:'::<~·: ·:·.:c~a.ng~s ·c~n 'be made and. insertions ·sent· \~ithout ~ ~rea~ d.e~l o~ difficulty .. 
I: .:_.:':.: i.:··,~ . . '-: Dls~r~butlon should ~e nJa.c~e t.o· '9-l~ :. agencles .. p.artlCJ.patlng .In 1'LE~A pro-

L:_:_:<:.':·:i>._:~r~ms. ".: ~- '~.' -;. : .,' . = :;- ._. 'w', '.~» 
F >~.:;: .. \ ::"':-'.' 'Ill~~~n~l !Di;e~-t;ive~ .- .. ::.~. .:~ ....... :',"'; -'~ ... ':' .. " ,.,~~' "', "./ .. . ". 
~' ~ I tr ....... .. ' '";. ,,' .,. .... " -:. .... 

l::'~i:>~:~~>~~';' ,':AJ.though' ~ 'PO~iCi~s:'~n,dP~r~~e~ll~~~ t~~~u~l \~iil' p~~vid~ 'inU:ch ~t~~f -di.;ecti-o~, .. 
r-;~-:'./:<:' ".<' .it needs·tobe supplemented by management policy andi-ules.'·,Traditionally, 
f"~(:~:;';:;::>';; . in.police eirc] es,5uch a 1?ublication i?: usua.llyterme~ a ,Ru~es. and Regula- .. 
J; .~·.>;:~.~?::;·:";·.·~io.n~ M'lTIuaL. " .. .',: ... ~"~. :::·'\.~·.:",:L'-·; <' .. >:., .. :~,::.~. ':"'~ ,. 
l
'!";:,' .•.. ~,._f.-~.: ... ::~:::.,~~:.:~:: .. \ .... ~: .. , .. "".'_.' .... ~ ... ~:~. '.'''-:'",''.'_~. ~ _-~~,~ ...... ",,:_. "C'·:. -::, .. '.. ". :::' .... ! ~'~':". ': ... ;"_:~,:i_ ":~~' .":,' ':".:-,~ '.: ~::~":-':',,', " 

.~ ~ .. -'.", '"; ::'.~~*:; .. " -~" .. :,' ' ... : .• ~ .... : .. ::-......... :. '.,~ -. " ... ,.~: .. ~~ .. ,' •. ;: ... : .... :.::...:.: •.• : ... , ... ' •. ~ .. ;.. , .. ... 

Ji .. ·t, .. l ••. _:_:< ... ,._ .... ~ ... _.:,: ... _ ...... ~.~ .. ,.:.' '.F.l.sca.:l. Ma.nagement·· : .~:.-:". ~'::'. .;,';J'~::'~:,:.:::--.. ~ ," 
J .' _ ".:' ,', , :':.::~~:/.~ < ":":" ,.... ..r -:"::', .'< 

tf}i:;/~:~~~~.~~';~":~':·)'he.' .. cica~emY. operatio~s'''~Te ~cind·de~·ed. ~'" separat<b~!dg~t un~t froni· the. res~ 

.' 

I f'\:.i;: .:~-.:~:;, {.of ,state government.. Tnere are· many· adva.ntages lTI the. aC:l<;temy [lot belng a .• 
i .. :';.~;~{;:.\~ :~·.:..'~:pa:rt .of' a.laTge);organi~ati0n. budget unt;i.~· .. the. es~ablis~~m.ent.,-?f P_~S~. _ .. We ,: . 

I fl;\~t)lf:~i:~~~~:::m~2th:~.cTT:W{1;m;·:~~~~fi~@;~:;~.<::~~:'~u~~~~;}~;z~>,:r</;jt-
f t>:;7-::~:;j.:·,>t<::-·1t:;£s -!econunended . that TLET:A..· cont':! .. nue- to' reimburse' .the··salarY-·qf- officers 
• ;,~.~-:;~.;~/ .. ~~':::/. ~ati~.factorily co~Pl eting any.'s tate mand'ateCL and approved training -program 
I ;··:.:;, .... :.t·.;::· .. .;:;.,:.··::during ... th·e period of t~e training.J however,' we :t'eco~end. t-hat r.eimbursaL· . 
" : .. :;·:·:;::~ .. ·i.:~:::.,:·.' he' nibdifiedby·whatever.means as. are' necessai·Y·toaflat· rate' basis. to re-: 
i '~'~'!.:;Tt{~~} ~,'; :diicc.C

, office' work,: load. :' Rcimb'.lrsal rnay' tJc.mad~ on 'the'::basis a'f 50%' '6f' "'the· 
'!",~,i .. "I:t:···",~","'~ ,·c:.1o""',ft";, ... "4":'("':.~" ," ' ....... 1.1 •• ,".. ,.~"' .... ..:W"oo·"l • ~(I ..... - ,,~ ., 
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SUPPORT SERVICES 

_ ,. 
FACILITIES, 

~j,l . \ 
'Do~mi~ory ~~. a 

1 ,~.::::,',~ .. -.' .~. -:.~ -: _. . . 1 . 
1 .' .... _Th~present dormitory facilties. are extremel)' inadequate ill'regard to th~ 
F.~~'~·:·.~: -, -: ·7.;academy's·responsibilities, but with the present addition.that is being 
1'.',<. '.-' .'.'.' Duil't these inadequacies should be· alleviated. However, facilities should 
1/):.: .. ~. ~; . .- : :'~ ~->~e~akeninto consideration_ .in long range ,planningfo:t: academy:pl:ograms of 
I· ~. :. • " • " the future' - . '. ' . ..' . " . 
"·:t.~:- ... J ... ,~ <: ... : ..... -: ...... , .. " ,... .. ... .. "- " .. ~ .. '..:..., - .... ." .... .1 ...... ~ -~:... ..;\".: - -... 

< >_.~,,:: .:,;. :_ ~~~ ~Th~ ust:' ?f semi-priva't'e rooms f~r;~:ae:l~'s',' ~~'~~h ad~'~uate st'i~l~a~~'" available, 
,,:.· .. 7 . should be continued. Adequate' study space should be'maintained within (lach 
-' -:0. ro'om for each student.' -
~ '~ :. . ' 

- ..... ::', ... 0" 

i .:~V':,:,\::Cla~5room5, ".', " ~.-. ... . , :::":," .'. ,': . ' . 
~"' :.~:.~~: .. ;< :~.: ::rhe present classro"oms are ~uitable .at· th'is t'ime.· "Howevel:, as' addition'al 
1'~: .:.~ .' j: ..... .; sta~f, is h~red an~ capabilities. expan.d~d '. even wfth the new auditorium, 
{ .. .-: > .' .. :., ~lassI'oom :>pace wl11 soon prove ,to be l11adequate for the needs of Tennessee. 
! ":., ,,: .:',« -:. law enforce~ellt. For these reasons it is recommencled that d:uring long 
~ '~', .;:::':' :-::- .. ::an?e plannlng. the. neeel fOl~ ~d~itional classroom ,space be approached rea1-, 
J ,,-.~ ::"< ,:. ,lstlcally and ln tlme to antlclpate the future demands on TLETA. In all 
r >.~:-: ','::. . jJrobability,\~ithin two years additional classrooms will be needed, . The 
l;~""'. (-, /::~. '. -!lec§d for .long range planning and orderly growth is eraphasized in order to 
l':.~;·~ ~.;,:,~, ~. c' '~eep. T;'ETA· the vital organization' i tno\'l is, prov~ding the. need ed . train.ing 
1 >,'i~~::::'·.' at mJ..nlmal cost to TennesseelmoJ ~nforcement. - ".: :. ..,:'- . 

I. ~l;~J,/,'" "I ,: /::~::;n:otOd that. ~h~ "l;~~~~n:"i~ 'th'~,~l;~L:L:i)aL~:~~:·', '.,'. , 
l·;·. :.} :-: .:-' .. ,". .. :.,' ',. ".' - .' '.-: .... ~- , :,~" ' .. f ,;: "':';1 :':";' : ~: ',. :: 2.~·.··· Acoustics " .,'" " .~." . - <" •. ':. -;.:. :.: .. :.: '. ,'. 

J~ {~:~-\~. :.~'~ ~,:' .~ :'," . :p~a"ps;~oma~~'~stid~':'~i~~:'~h~:' ,~e:n' .~~~~~.:' ~~.:b~~ ad'~q~:te'- '" 

j ·}:}~,::~.~'~.~,~:':":"3 ' v,· .. ,·::·,,~ .. -;':.'.: ... , ... :: .... > .. : .. :.:"> .... : .. :; .. ~.::.:.>~ ",;',., ~ 
• < .'.' '. " . ,;. entllation: .' -'. _. '., ' .... :-', :.:.,.t:·.:'.·' :::. ." .'; ,' .. -.'. .' 

·~':~t·"T..:!::·.:: .. :: ~" _:. : ." . .. ~ " ... ..'"~~~~. " .... : __ : .......... ~-~ .... , '_"'"" .~:; .. :~~.:~ ... ~ :-
!t:!:?~:·~"}.~~~~~~:: ::;::" :\Ti~e' -ve;:~ila~i~n i~' 'ti~e ~la~s~~6~s' s'eems 't~';~'~: ~'~~~~a·~·~·,. \o\~~ver; : ~~:~s 
t ;\:.J '.:;i '''~·i.",~. < ':'::-' .s~~~~t.Lon cannot be _ fully .appraised· wi thout, the in-put of .instxu.ctors 
r '::: {::~:~:':')~>':.'"<;.:' ".:j .:~n<;1s~udents \'{ho ,sponcl long. pel~iod: ,ofti!TIeinthe ·cl·assroon1\\,ith· . . 
1 .~ :.~:. " ~.::'~.:.~: ".: .. ' .... oth~~. persons'. .-1he,. no smoklng pol:~.cy als~ te1!-ds tq decre~se- 1:he nec-
~. --;: .. : :>":~. ~~;., 'e~slty .~or extra~rd.L:r.ary'lile.asures 11:1 vent1.1at~011. _ .:"..,. 
i ~:~I'-:'':~':_''''.,f':.:. ", .. '" ~ ,. .. .. " .. ~::. 4' .. :=.. .... .. ~","... .. ", .. ~.. .. -.: .. ..: -.. ~ ':~ ". ",:,~-~." .. <.. .. 
f ::·.t·~·:·:; .. >~··: .. ·~· 4;· "Teml)'~r~ture" Go~t"r'cii·· - .. " -,;:_ :;.;- <~, / < < .:;' ."" .. ,.' .. ;: 
,: ':~:":'::' '~;'::"': ':, :.,-~. ',' . " .~. . '- :. ': :::: "-:,"'-. /;{,":. . ,', :~.;:.~ .. :'.~' . :' .. : .. , 
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5. A/V Provisions 

Adequate provisions exist within the classrooms for using the present 
: ";:.- ':audio /visua1 e·quipment." TLETA should be. commended on its fores;i.ght in 

. ~ .. the building of the proj ection room bet\oJoen the two classrooms allow-
~,: .:/ J.Dg. ,!:udio/vi,sual presentations to be made with the least amount of 

:.:. -:' . d'i'st'ractions for tht:)- students. Additional comments are 'directed }:.o
_ .' ward improvement of A/Vcapabili ty 1 ater in this report. 

: ?' .... : .. ..:~:-,~~ .. : .... _ .•. -.~ .......... , : t>... .. ".. ...... ". .... .. 

· ~·~.2a,'1~1:~~i;·~· _ ' ." CJ • 

",,- ': 

-: 

. .' .... ~ .. 

: 

.~' ... ,; . ,. 

~ii~-V~l~~tiori:~Of a:ll areas' of' functionfng within TLETf~' s ~afeteri'a ·\~~S . ," .'. .' " 

~ .. ~x{ri;;melY favorabl~. It appears t~ be .large enqugh' to handle ~he ma;.p.m}lm ... ;::.:. ,,:: 
" :hun1het.·ofstudents for. which the academy is planning for at . least ',the ·next "';-: . '. " .-

.. ~,~t1rEe~"'y.ea;;'s·,if some .schedu~ing is given tothe, staggering;of. c~a~ses dur.:= ,'. , " 

- ":Lng' the" meal periods. The cafeteria appears to be, a v~ry eff~c~ent. ope~a- :~ ... 
,·-i.i.on:,~'the. food quality is excellent, and the quantlty lS sufflC1ent for. . 

· :.'stUd-ent"needs. The facilities are kept extremely clean and. appear, to .~e.-
·· .. :qhit·e:. sanitary.' There is adequate .personnelfor its o~e:ratJ,on andeff:L<;::le~t. 

'm~n:agem:entis refle.cted th,rough the low tUl'nover. experlem~ed by the caf~- . . .' .. , 
:.·~t~~;fia~ personnel. . We 'would. like to conuner:d t~e TLETA f~r ltS. genera,l ex:, .. ,. : . 
;'tehenc'cin the area·. of their cafeteria. and : ts management. ~ '.' "';. :~~ -:'. '. . , ;':'".;, . 

<':~~:~ .. ;:~.~-/,'::.;~ .. : :' ',' .... , ;:'.... ~"'-:, ..... ' : ~.);.. ..,. '.' ., " .. :.:. 
.,. '.:".,' ,J/<', " ..... -:- _. .. ... ....~ " .. 

"Re~fl<e'shinEmt' Area 0' , ,- " 

· '~~'-~~i"~~~;e':;lbte~ that there appeat~'to bean. ad:~qU~te:'vending' ~~ch'ine a.re~ . "," '.: .... " .. :. :." 
· \f.i:~l{i:n: TLETA' topJ?ovide re-freshment: for.-tftc studen~s ... HO\"ever " the ',stuQ.<::nt ... '. '. '. 

" :.~~t~~:~ ",5 ."hO'!l dbec.ontin~~l~y: l:on~ 1; or~~ , t: ,:~ete~'n~ ',f .c:,a,~.~.>is.~n~~~:: :~:~:" "., .-
X;j}},,(';'·:: ~ ,,:", ~: ,-.<::.;. . '; : .... ;.!~ . ''',:; .. :.: ~.-, .' ~;~:: ._~ '. '. ;: . ;:~')~'.' :_.: ... ;:.: .. ,.: .... : ........ : .. ' .... , .... ~.< .. : .. : .. ,.~.,.: ...... ,:._~; ... ~ ... ;,{.~ .. ,::.~ .. -:~.: .. ~.~~. /: :>;;;:':>'- ' 

. ·.:::'L-ol1nge .. : .~'..." . " -:: > .:::. . . ' .. '. 

;>\i~·:i~10Je:~·t··t~i~~i·si~~ an~' io'~ng'e a;e;i·~·ap~~irs:to·· ~~:"~crequa:ce ~f;i~.'th.~· 'Cln:~:·;·:\7.:·~::· __ :.:.~'{.~.~ ',< 
::/:r~i,:~;sfudent popl'3lation, However, itwas.the opinion of' the'eva1uati.o~. -.. : .... <.:.- :',: :. ; .... , : . 

. . ~::t:eam~.tha:cthe- room itself was too drab when it· is considere~that. s~u~IQnt. :'.:':' . . ".' ::~"' " . 
-:~>:'::te's-ldents are confined for a period of six weeks during DaS1C tra1Jung, ,~x-:", ..... ': -.. ~: ':,'" . 
.·.;:~~·:~ept:.:ior:~ leave" dUTJ:ng . the. weeke~ds', Du:in~ the inspec'cion; ~nlY el~,:,e~ ~"':' :'.:. :' .. ::, .. :.' '.~ .. ,:. . . 
:'.;~.cha.irs~·.\ve.re noted in the ·lounge area, it..LS .re:-ommended. tl.ta::- a~ adc11~J.(;m",:~ •.. =, . .~' .:;' . 
.~:·!.iie'fev'i5ion set be pu:rchased for the new, lounge. :m, the ne:" bln1dlng·;. a~~ .~l~c:t,>' .'.,',,: ',.: .. :.:,.' ~. 
:·~~;·:d'-:·d~:corator be .hi:redlocally to pr:ovide a more comfortable atm~sJ?1-d=-re- ·;m . ". '_., .... .- .. ~;:':--:.~:' " 

. ·?;;~:th.d~pics'Orit lounge: through .dccor~tion'of. the :fa~i1~ties " ~Uf~lC].:n,tfumi~.~:-,< ::.': '.' .:;':/ . ;- :: 
'~:~·;.1IiuS-t:be :allocateel. for this area, a.nd therefore. J..t lSl'ec:omJfi0nQedl-hat.th~:-:;, '.' :: .. :'::';':.'''.' ,;, 
:.:' ·:.d~GO~iior.be~.cor..sl,llte(Lhetote budgetary needs a:pef~~a.~i:;ed,f~;r.th~~~: .~ .. ~< ~"~,' ~.: .. ~, .;<.~-
':;.{.~.~~,.~; .. ;.~t~,.· .. :.i,~.;.;:.c,_: .. ~.:.:.~.,:;~.',".,,:.:', ~",>::;~,}~, ~, •. ;._,' .::;'~::' ,."; ';: ,>' :;>'" ;" ',-:::,::<\', :.: :-::~:: .~.~' , 
:,\:;'?)'J11na5lUI", .. : :" , "\' " ',,",' ' ,''',' :.;,/ ' >,:: ,);: :':\{;:~~:'; , , :~~<:\' >:: ::;:t,~;i~t: ::, .'. :~; ~::;,; ::F:; >': 
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is a necessity for proper police training and every effort should be made 
to keep the facility fully equipped and viable ill responding to student 
heed's for recreation~l and educ(ltional. opportunities requiring indoor 

.... s:r.ac:e for physical activities. The present-gymnasium may" be converted into 
,C! :tearning resource center, an area used. for crime scene sets, and a com-
-mllriications center m~::k-:up.. i· 1 - '-' i . .!-., .. - -

';~-~'- • g 
I .. _ _ 1 

~ '.~ ;'::. ": ..- -.' ] '. 
-. ". . Other Rec~eation Areas "1 1· 

· . ,';"-' .' " . - -. '. ". . - . ~ ... ~.. _.. ~{ 
_. _.:':~:,'': '-;.' ,·.'IJ1.e st1;ldy 1!oted there: is a,.small indoor area 'providing limit(~d recreation 

' ••.•• '! ":'.:':' • .' •• ·-In. the form·of basketball and exercising. The all purpose e>ercising
:'./~:;~.: i·.·:·/:.-.. ~ma~hine appears to·be an excellent- investment~ for the students! benefit. 
~:. ~;_'~:' __ ~' . =: ... ~nere' is no official Cl:rea -designated Ollt;:,-icie TLETA's physical stri,lcture fo'r 
1,:':.' .. ::/':'.:-' ,"i'.ecreational activities,' consequen.tly an .outdoor recreational area needs to 
-,''..:':~ ~.'''~ t .' - be 'developed . We recommend that the services' of a professional in the area 
, .:.:; . .z ~ . -.... . .... pf physical education/adult recreational acti~ities be consulted to design 
· .. _:< <-. ~_ '~ an -area nereby TLETA for this purpose. In the meantime, it is suggested 

~ .. '~,::,</, .," .. -: t!1at TLETA consider the use of the nearby YMCA facili:ties for ·its students. 
'::' :: '.: .. ' " TL~TA has .considerable land area that. can be- utilized 'maximally for the 
. :. :: .. .,.; .... :;.:. student beme'fit if &.dequate "p;Lannipg is done. at .. this. time .. This planning, 

., ::.::: .. ,(.: ... : ... :::. h~wever, shouJ.d.. be a par.t- of..a lpng ·ra.Ilge,p~an for .TLETA' s development. 
~.«;~'!' ............ ,': /:.: ........ ' '. ,'., ...... " .. ' - . '- .. ' . : .... : .. ' ~ '. -.. 
:~, .'.~"'-: -, :"' TQ .. comp'lete' this' section, . it is 'r'ecommended ;ihat .. ;atraii1irtg tank'he built 

.. ::-t-,'5- :~'.:::, for .the TLETA. in .order to' adequately train police officers in the area of 
' ...... : ... ~<"'~. :-. :eme~gency water rescue .and· physic.a~ coordination. The a'ddition will en-
: :-.~,:';7~:',: '''~:: .. < .:·h"ance 'the value' of '~he academy immeasurably· and provide an extremely ef-

:~~':~>'~"',. '. fective means of pl~ysical conditioning. for the student ·population.· 'It is 
.':. ',' :; .. : .. '. "furtf1errecommended that ·this fa.oility be· built with a convertible indoor/ 

' .. =.{.'; :;' ~~'J:.:. : ouidoorapplication' adaptability;".' ..... ,"; '.,: - .~. ,: '.-:.~; , 

;;(i :~fr<·.:. 7LETA' s houl dai: tempt tol o~ ate ~ .. ~~rp 1 ~s; ~~: ~;J;~~;;i~~ . v ~ry 'in:x~~~s i V"e bus" 
~-';';'/-:i··~·'·~·. ::.,:f.or·u.sein fi-eld.trips..·, .... ·.: . '.' ..... - ·' .. /.>·:i:_:.·... '. -, ';--'. ~.~ ~. ~ ~". .'.. " ", .... " .. .. . -.. ~'-'.~ .. :·,..~:~'<:·~~5 .. :··: .'. . .. ' . .-. 

: ;~b~ :r~;' ~{i: .. :nu{ :~ling . S ec~~·it. y • ~:.~ ' .. ::.::-' i .:<~::; : .. ' .\ ~::;~/ :\ ,.- ,:" , ...... <' c::: :>:~. . ....... . 
- ··l . ' .. :.'~ ". . ~ ":" • , .' :" . '-.::'::' 

.' .- =' "l I ... ~ ~.. - . ~ .,~ ":' :_~': .. : .~_._ ":", :.'._. ~~ 3 . ........ .' .... . 
;, ::.;.. .. "::-:j-;.\ :;:. ' .. ". : .... ; '. . ". .~". :~'.', .... , '- -. .' '~" ...... '. .' .. ' ; ;~':;'~_~ :'~"~ < ~:' .. ~, ;~ecuri ty.t·s . presently- s:een- as be.:tng ··adequate. -for" the: entire facil,i:ty" :but·. . 
, :d.:::.;:..~!.>.:::· ... ~::: :;'these needs. )TIustbe. ~a~en. ~nto~ con~~c1er"l:.t.ion and. 'planned for as' the academy . 

, l;i~l~:~{~~;:~f.~~~SIn~;pertd·;' .o~··:;:ry:~[:~:;:_~:tFjTt::~f~~(;'~;~~l,!F;,:~ .. f;>(~i: "::L':::' .: .. :' : 
· .~.}~~:.~.~j.,:.;:~;~. : :_}he. :~va.lu~~j,?ri team ·.·''las·· unii) 1 e -to" ascert~£~--:~'l'hether·. the' :·faciI·i ty had"a re--··. ~:. ~ . 

" ~.:·.~:.' .• l :.,: ~'":;'.:' .... ·tent; .tho:t;"otigh. fire' irispection ... :;· It i's··.rec·pmmended that' a "semFanriual ' in - . .'.- ~. .. , '~:;:':r' :'::::->~. ··!?p~ect:ion:. be:ccnduct~d' and· :that 'ali~ .inairitel!p.TI.Ce: i)ersonnel .. be' tra~n,<:!d·-.in ...' 

· ~':f;\;;1M 1~;,,;~t~o~~gIl~'~~7'~:i ,fi:~":'~~~?;: -: .~·i';· . ~ ',: \ :'j, r:~.::~::!f~ t,::~:: .;:: ·i.~~:?' \:: : ''';0' >:;: . 
. ') ... 

';r',~iA::'\"'J: .... ·is.tuden1:s l protection mId 1:113.t fiTe drills are,cond.ucted. ±o;reveTY 
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.6:.:, '. ~bnt1:~u?· tHe 'use of':s~mi:-~~iiJ~t..e io;~~" j.o~~~;;;de~t.s. . <. """ ~_:' : '~:~.;: ... ~ . - : -. i.- , .-~~.: :~= .. :~' .. ~ ='-

-?· •. :_~q~~~~rid~:picinning foT' adai tionai-~'c7;as;T'~'o~~~' - "' .. ~". -.'~ .. = -. '>" : ...... :. '. ~.~~;:- '..~,=,:. . "': .~.: ~~: ': >€~ -
8: :~~ ~~i;~' sah~d~ l ~ng of -;, t~;~"ed: ~e~ l: ~~~~dS:' . '. .: .' ~::.:'" ~~ \:' . ,:- ~ '.~(~':': '"' .~~:.:: 0 .' • 

.;;\. ~~fz!~~hJs~",,~~di.~~6n·ai·. teie~i;ion·· s·~~ .f~; ·~·=;j·~~:ii~e:~: '" .~ .= -;~: .. '~~~ ;':,,~', ;'.-: :~ . .' .~ ... ':~;; ... :=~:.; '.' 

10 ~~~~e.d~~~;;at~ . ~h". .pre~ :nt' l~Ung: .:'.:~ .. '. ~'~::;:.' ~ >::; :,: .~ :/:? :. t iAi ;~,\ i~> ~.:' ~: ~ :~~) ~;>' , 
i.,,~:, ·~~i't~truc ~ ~an out.door 'bhyswb7;"~du;at"i6~':-d;a:~ec"Peeiti~n' ctrea:" ~ .. --.:.,:.:~~.:"±::.; .. ::.~~~.;~.~ ~. ~. ;.,:' \_-:~.~~:: -::. '". 

,:}~~;~~:::::;:::kZ:f::~{:;~1:~;~:si~Ul~~:~;~S~t~~~~~f~~~I;',:~~~(I~~~E:-~:: 
A,~':·.; ·r~q·~~:m.c:i:n.tertar:ce;':'l?er:son~ez. ··.~o. r~ci:J~Y}~z=e, :p~6.teti.tiar ·:-f-.;;t;';' ·fi}{re·~.dct1iJ"?r.~/ (.>.",:?::\.':~ " ,.' :~~:: ~".:~: ~.:~. :-.:' i.·:'·-·,:· 
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TRAINING 

: Trai~ing Advisory Committee 
) t·; - .:r.t' is recommended that: a training -advisoT}, committee be esta15lishe'd foi the 

j ;: sp'ecific: function of "<l'dvising~ ~he aca~emy on its training operations. It 
I is further recommended that t1ns comnuttee be DO larger than twenty, and 
1 . .:- .~_:::~' .-. . . pre-rerably' be cortfined to approximata"Iy ten in size.' The memJers sho~ld be 
) appoi,ntcdby the Director to serve three-year st~ggered terms, As a pos
,:.; .. , " - ' - . ·s':i.biearrangement, we would suggest that one pollce member be chosen from 
1-_ .. ::: : . . . ea~h plaJining rogion with one representative from the State P(llice and one 
L·.~ >:.: :- . .' :ftoln the FBI. The training advisory committee can be an inval'.wble aid in 
t··);.!·:,:· L.···~ .. ~~ 'aetermining the needs of trair..fng.for the entir'estate and in :ceeping this 
);". ~J,<:'~: .~: needs analysis c~r::entand t~e instruction .... e~~e~tive ... E~C~ yea:: t~ere 
; '-: -..:.- :/: ,.' :.should be a publlclZed planm.ng cycle for I.raInIng actIvItIes wlthIn TLETA. 
! - . - ' '. At this time the training ,advisory committee should meet and all others 
':'~/.:' .:, who 1}ave recommendations or suggestions should be encouraged to attend fo:-

! "'-.. ·· .. their input. Additionally, ·the DiY.ector of 'fLETA'should have' the responsl-
, '... .. ': biJ,ity of consulting .3. broad range of practitioners ?-nnually in order to " >. : ;>': ',.' " .keep . training current., ',. ' ,~ .. '" . .' . ' .. 
, .......... :": ..... ~.::.~. -_." .~' . A......~ .. ~:. _:... , .. ", .. 

,. .. ':' .... " ,. - .... -. 

:~~~:·~}~··::;~:~:··.:~l~~·sroom ."-operations . . ~ : .. :.:~. .' .. " .- .' 
.... ~..:,. .. '" .: . '. '.' ... 

, ~'. '.~. ':' . ,: .The f Hty-minute classroom hour is used.in .TLETA. T~is. classroom-hour . 

\ 
" .. ::>:'.~ . <:': ~eng?h ~a. s. been found th~ most e~':e.ctive .configuration . for s:tudent learning 

'~'.'.:, > •••.• : .and It IS recommended thIS practIce c~ntInue. ., 
I. , .. • • • ~ ~ 

, .~~': .... ',~,.:,- ... : ;LETA uses 'a Pl'edominantly p~ssive'·cj.assr6~m learnirig.situation; It is . 
'. ::-.~~·<~i'ecommended tl1atsome student activit)' be interjected in the early after
':":~'.,~~. ~r'~ • '" noon hours in order to break up the monotony of p:resent'progl'anmling: We 

. ,-'~':/:'J~ :':~~' r.ecommend active learning situations :in ~h: areas of defe~sive tact:-c~,. 
~, .,> .,''';:' . 'group role playing, or other student' actIvlty based' exerC:lses . ActIvItIes 

'. ~., .:;', .-'.~ such as those contained in Project . STAR materials' shbuld, be reviewed for 
, :-. "~ :",':, . the possibility of use to 'inc.rease the .ac:tive· le,arni!lg portion of the .stu-

, :". ·,.,~.:i '., .. , dents' academy experience. '. > '. ',- :-:.:", .... :.' . '. ~. : ..... 
r '" ;-:'~:<j ,;.:,"~. .' ....... ..".. ..... :.-.' ..~".,.:-; ," .,,':.~. . .'. 
: .~:.-:':::, '-" .. :\ "Th~ 'classroom schedule' indicated night- cl as's es aie usedextens.ively in·TLETA. 
;:~:·d\~;1<· .·::n is .recoITullcndedthe number of required night da~ses' be reduced. As an 

i'.:,:: ;:':'3:::', ': :>alternative, it is suggested. th:3;t elective training beo.fferedat: night· 
; ':::"f'~>i ~~. : :i'lith voluntary attendance. Attendl;U1ce ~£orsuch classes should· be··closely. 
:.·.·::t;~·:·~ .··:::.inonitoT(~d documented, and .reported 1:0 th~'iJ1d'ividual's'agency at. the ~nd" ,.,,,. .. :"'. : .. ",. ~. "." - : ',.. . , ".... '» .. . ~ . .:" "~ ~ .. : .. '.. ... . ~ ~ . " 
:'~::~~;\:k .,::~:.·~f1~"ls~~i1~ac1~my.ex,p~rlen:e ...... :., ~'" . :'~';~:-:":.', ~~'~.~:y . .... ,. . .. .. ' .. :,'. 
,.:\·;~;2·;:·J::'~~.')rfE'TAclasse~ h:;;'v~ a~ ~tt~n~~~C:e'of:'forty;'o'i' i~:'so~e cas'es slightly more. 
. ~'~"';:'~~:.: r ::.-:: We'recGmmend that classes be -confined', to .thirty students as an ideal .class . 
~ .~.': ;--':\':r: '.:-~~siz~.:: except under special .condi'tions,.. ,.Under',ex~eptj o~al condi tior:s p' it, is 
,~' ':>":,:',,;. ·.,·<:.:r·ecolJlmEmded ·that· forty be; an, absQlu}:e' maximum, T,?r any' cl?-ss '. " . "': .... " 

':~~~:~~~~~~,~':1,:':}"<~~::~'J:";'I'~>"'<:';:":';"1='''<:'' ... -...... ~ . ~:' ;"--, . '. . . .' . '.', 
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Lesson Plans 

It was observed that adequate lesson plans have not been consistently re
quired and kept for all instruction given at 'fLETA. It is strongly em
phasized that lesson plans are badly needed for ever7.J lmit of instruction r given. Lesson plans should be written with special care giyen. to the de

h . fin:i,tion of specific student· performanc,e objectives for each instructional 
f ·uiiit. ·neferences are given in Appendix A 'of adequat~ lesson plans. In 
t :Aj>'p'endix B a discussion .of ·student performance' obj ectivesis' given. We' t ":'wcjuld~ iike to emphasize that there are many advantages 'co the use of speci
i 'fic,~lly delineated student .performance objectives in ·\~~ . .iting l<:?sson ,plans, 
{ :i:a::n::y.illg.out instruction;' and fest'ing. " '. ',. 
t' .', ..• • ,.' .. -. -...... '. -- : .- - .:-.. '. . -. . . "." .. " .;.., -
i "Ripro'C1:uct:i:dn S'ervices ."" 
I. 

{ ·~:~~{~i~in;~"t: a~d p~cce~ures' appea~"~to '15~ .adeQu~~~ .. f~r ~th~~·p~~sen~~·.and 'ne-xt, ,',: :'.:. :-'~. 
. '. . . 

• ,t;l1'i<?~: )'!3al's of:' the ·TJ~BTAoperation~~.lVe·:have,- hO\'lev-e.r,~ "n6t~ J.:"that 'the cur-'· ". i. ":titLt '·m~t]1p·d"of-·hand':'collatiIi.'g mat6'l'ials 'after .reproduction' .uses pxcessive' "'" '. 
• ~,p~i~:onneJ~:time and for this ·reason the' pur'chase 'of i 24-bin . electronic ',-

_ c·9lia.:to:t is recommended. State surpllis offices should be checked for this 
l.:' p~ei-e"'of Gquipment first, but. it is obvious' this equipm,ent will pay for it
~ ·~s,erf-:ln 'personnel time saved. It is~-al-;;o .. rec<?)lUl1ended. tha,t:· TLET~ should· ' 
,·~~t1i!3-r: .prepare to replace the cUl~rerit ~offse:t 'pre!'s du'e,to its age',i'lithin' . 
~ .. ;.:, th:e.;~ne.'xt 'few years or deyelop a prevent?-tiv~ mainte·na.nce program' fpr ·it: . " ... 
!: ]V·e. ·,·j'cntld·:. also like ·to place strong', emphasis t]1at· it. is 9, hig7i: pY'ioY'ity re'- .~ 

a.QiiDTl~ndation that Y'Unning watel' .pe· pip.ed: a~ . sp.on ps p'o~s'iJ;le ,in,to ,the . 
f;, pr.i/l1,til7{J;room. The 'printing operation:'i~ -held~t6' be: a:very 'impor~ant func":' 
f ·t'iQ·n>-and·t,he present operation i.s unnec.essarily cumbersom~ al~d difficult.·· 
"'ili~.tlt6.ut·.runni!lg· wat'er b.eing. neC!,r ~t harid', . . '.' :! 

• , .. ' .. ~...... ..'.. : ~ +.. ~ -' .. . .... - ~ -...... ~.......:: ... -: ,': -' .. 
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~ ,Ai~ ~j:;~'~pr.e5.ent time ~ ther!3. is ~'o' ~e~11~~ri'~m: £~l:.:·the'· ;e~i 6di;', u~dating ~nd' ... ~: , 
E ravi:$.fQn of pr,inted materiais primarlly due_ ~o ·the fact that .. 1:he .ins~ru~- '.,' <::,'. .. 

tioijar~s'taff does 'nQt Jiave the time·tQ':jJerro;rm nec'es'sar'y' ~valuatiori' in ".re:"· .. ', . ,~ ,' .. :. '.' , ... 
tt:.: wr.lirrig q·f, the materials. : 'Amechan~sm?Ii'ould'be' ¢stabll~he? a:~. 'soon'~~ .. :-' ... ; ... :' .,::' :~;.-'J'. ;-
~ ne\~·~'.s·taff:is·added for ·notification·of. reproductions'eryices: 'l'll1~n·ev.era .~.' :', '.~. -.... ~: .:"':',' "~ '" .' .. 

'j~s:1,~ii: plan.or other in-house print.ed' m~teria:fs' ,aT.~: uilda'i-gciing rev'islc)Ji ·.s.Q~~;":~ };:.~ .. '~ ... ,. , ... ~.: . J • 

tli9.t:!.:;tlie- au;tomD.tic replenishment of stock- sy.stem _cti:¢rent1y f91"~o\\'e4 in tll~ : . ~ ... " ... ~::'.- ::: .... ... ~ .. -,,: 
~ ·reRiQdiicti.on ser:vices bran·ch:··does not. di.Ip:lit~~e:unnece?~a~y P.l~te;ri;iJ~~~. _ '; ,:::2:., -< ':>" , , , 
r:: '.' ::"'::.:~:·!:.~'l<>... .:':-: '.' .:' .~ .. :':; .' > <.: '" ;:.-' ~;-, "~:/" ::"}:,," ~"'~::: > : . ':'. ,.'... . ~ ,~-: .}': :'" >.' ., ,:" ;', ,>. :'. " .... 
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emphasized that professional equipment induces less wear and "tear on academy 
films being used, and therefore is .a better investment. It is also recom
mended. that arrangements be made for getting films cleaned and inspected, 
either through ·the state film library,: or on arr:angement through a local 
Ci:ollege. 

. ' 
.;.,'" .. -' .. -.. 

A/V Inventory Dissemination 
.. ~.i ....... -.- . , ..... -

}~~.; .. :; ~ __ :.-.':~' .. It ,was. dete~ined that yisiting instructo:rs ~r:e not ~.egularlY.:provided with 
. ' ~""" ; ..... , ... qlrrent . information ·as to the audio/visual capabiIities available, to them. 
:':-" ~ "- -':::'. :. 1'!:lere'fore" it, is recommended that an inforl)lation .sheet, be developed by TLETA 
· :.: :./; <:/:,:', ··.l:L~iing· the' 'type 'of. equipmt::nt avail;:tble tq each instructor who. provides .. 
. :'::~:';,:';:'<>; :::. t r:f;L in ing: to. ·TLETA ..... · Add,itionally " films·.should 'becatego:i-iied by- subj ect '. 
.'. :'-:: -:~ -. !-:'~';" matter to ·facilitate the'ir being used 'by .instructor's in the most. advantage-
· .::,: ~~~'" -'=~.:::: .. ~ ,ous arrangement and sequence for 'effective' instruction .. , ". ' •. __ 

, '~_.~~.~'.=7~ ~:.:: o~' ~e: inspection 'reve'~i ed '~hat TLETA has need of remote 'cont;ol' for inst'ructor 
· '-'/"~:~" .' ,.-:7::: ~: op el'at ion . of. the current proj ectors, housed inside the '~IV. roqm in order. that 
:;.: ... < .. <.::~. he can.'startand stop presentations ""ithort:\:.)eavingl1is ~lass,.'and w.ith6ut 
:, -'.:~.": :.-:;:",:. ~f the need', of assistance·. ': ....~'... ... :. '". _. 
"~:'~-;:? ';::.~:~.-: '.'.' :".:,' :."., :. .. : ...... _~ ..... , ... : ... : ... , .. :.\ .. ,.~ ... - .. ~ __ ~.~~6~~ ... : .. f:··.: ... : ... r ..... :~· .• ~'. ....... .~. :. __ ... ,,'" .... _ .," it 

· '\':';>5:: ~~-:~·:-~:~RecOmrhenda·tio~s:·,. . " .:.~:. ".-:':';':' " "~".- , 
i'~:~","~:':, '·r·: '.', .' ' .. ' .. ' . -:: .... ~ .- ':'- - -__ ., . -. .' ..... 
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t, ..... :." ..• '-, .. ·29 •. ~Cont7:n~'e the f7-fty-m~nute c'lassrQom .hou.r.·" , . '.'. ' .. ,'. '.::.' .... "":_ 
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8. Replace the present 16 mm. projection equipment. 

9. Arrange through outside professionaZ sou.rce to have fiZms c-leaned and 
.-irs~~cted for damage • 
:. -. ".. "~ .. 

to. ,.Dev~iop printed information for each TLETA instructor 'listing A/V 
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STUDENT PERSONNEL 

_ 'Uni~orrn Requirements 

. rt·y.ras df::termined that the policy of the academy does not rE:quire anyspeci
'fie dress code among.the trainees at TLETA. This practice has merit for 
. (!lasses above that of basic recruit; howeve:i.', for basic tra.ining we recom
:mend that participants be required too wear soine type of uniform, either that 
of their department or a standard, uniform for the acadeIr.j. This practice 

1 ;',' ." .' -'h~s been found to be desirable, particularly in the ha",ic re-:ruit school. 
.. :::':.': . . .. The advantage to an academy uniform is that it gives the stul1ents .a measure 
"~."!'.<':' :.'.·0; unanimity, a better feeling oft:he officialness of their training, and. 
,';;:;'. 'i.- .~. : ".-a readily· recognizable appearance. standard that can be maintained for all. 
i . :.~~ __ .' -"~' .. ' .' ):f acad~~y 11n~forms are chosen, we. recommend that the academy purchase a 
l :-.' ; .. <: .' supply In varIed sizes to assure flt.· 
~ .'- :.. -' 

F-x:~- < ::::::1:
1 i:::::::~:~S it "as fotmd ,hat ,personal ~nspections are not being 

J. :. :.' , '~ .. , :', . ~onducted on basic traine~s going throt:gh the academy. We reconmlend ·t.hat 
.~ :.: _ .~: .'..... : daily personal i~s~ections be ins.tituted for t~e b~sic academy in a some
",' ':, " ~ :,.' .what 1 ess than mIlItary manner, but comprehens,l ve.: In the areas of dress, 
~ -.. ': ... . . general appearance, orderliness. of room, personal. grooming, and cleanliness. 

[;'rr:'.' . Academy Rules a~d'Regulation: ,', ", 

f' ':::': .. ,7 . -It was found that rules and regulations for the . academy are currently being 
J ,,~,'t.,>1 r :':".: \\'ritten. We recommend that these guidelines be. completed in a simple, easy 
I : r' to l:lnderst~nd format, and. be' made. availc.Lble to all students prior.to t.rain-
I ..•... ; , , ·~ing. '.: .' . ,:.. . 
j" ·~·~~·.~··.<·"~·5~.' ,~ , ~ :". ':~ ~ -: .. ;; . "'~ 

."::' ,:';,,:' . In regard to t'Jie' corit~nt of' the' rules: and l'egulations presented on .the draft 
.. ~" .;~. :., '.:' . that was examined J . several points : deserve further comm.ent; On page 2, under 

.. ; ·· .. ···i ':.: G: Dress Regulations; number 4, .thepresented regulation states that mus-

'.:': •.. ·, .. _;:;.:;,.·~.-:~.~:.i,~·:...:·.', .. ·.:·.-1).11:.".','_ .. '.'~. :, .•.... taches and beard:,. are prolfibited except dm:ingspecialized courseS. It .' ~. ~. ~should be recognized that mustaches. amongpoli·c.e officers are be(:oming ex-
" tremp.lY common across the nation and are being accepted by both police' ad-

.; }·:~.;:F:: :, .. - ministrations and the public. Secondl v J the nrimary role 'ofthe TLETA is 
\:"{'~"")~~: :;,>t'o serve the needs of.the lawenforcem~Jjt co~uIlity: . Therefore, regulations 
,. ·;:2·.>' ~ .":.' .>', of this nature are seen to be contradictory ·to the missir)J1: Denartmental 
: ::~~~:.;~ .~; Y,:.~:· ~.regulationsof.. the employing ageJlcy should control wearing of' m~stacltes J 

,~,,}:;:.~ .. ~ ... <' .' ;'. peards and sideburris. , It sh.oi..tld be reiterated· that inspeCtions for neatness 
~:·d'::·~.,~<:" .. > 'are ·entirely in Qrdel:, . b'!lt excessive regulatioXisin regard to·appea:rance are 
.\~:.-} :-·,.:::~.out·sirJepf the purview~Q~·t·he academy.> '.. : _: /. . '.' 

... ~:: .. : .... ... ~ ...... : ,..:~." ~~~ .... ": .. ~: ..... ', ~ ~ ... , ........ ~ .' ~: .. ' .. -.~ ....... ' . - :~:- .-: ~~ ~ .. ~ ,~,." "' .. ~ ... " .. ~" 

":~~:~r":f;-:::::>Un~er.section:· f-L.page 3:,' the.·paragraph states;, "Trainees .wili nQtle2.ve the 
~''-'.:-: ·.t·,~;".":".academy grQunds,. either day or night,'without:specifjc'permission' from a 

;1· "'\. ,,' ... ;, 5tnff' rl.:-rn1'("1 .... 1t T"'''' i t:' H"~~"''''' ,tl)·"'r .. \~.J,,·!>l .~ 1 I~. • .. , • .,. '.' ... ~ $ l .. 

'" 

. ... - .. ~ . 
. . -.... .. .... .. -: ... 

'. 

2 c t'on D deals with the grading system of the academy. The.sec
~ , .. ,ee ~Grad~s will be averaged at the end of the term to de~ernlln~ 
,I reads, 1 t' f the work ... Weekly examinations and dally qu:-z zes 
.sfactory comp e ~on 0 f' I . ~tion All other grades receJ.ved 
. roak,~ ·up one-third of th~ ~na ex~mlJ1a. , ',' etc' will· coun,i: one:" 
;pecial courses such as f~rearms, flngerpr~nt~ng, h ~ d " 
~d : and per?onal evaluation will count the other one-t ~r . 
..... , ~. . ,. . -:. 

;: . ',. 'th accepted practice. Any, ;:-ra. ding s~stem 
, statement is inconsistent,wl th os . ' t' of the grade Incurs ep -
'e 'p·er.s.Oli.al .. ev-aluatJ.on .counts as ~ por .J.on 1 t '. uld' normally" appear to 

f Ib' as which may '~nfluence \oJ 18; WO , " 
hfity' 0 'persona ~ trainee. A personal evaluation· o~ ~he ~n~lV~dual 
m"'a~a:demfc grade of'a . . Ithough jnput ·to· thIS acrency. may 
~he ~'prerogative of the hiring agen~Yf' a ~1' • s·tem .··· writte~" evalu.a-- . , - ·,,·t a pa .... t 0 a grau~ng sy HC' . 

~i~~!f'a~ .:.long as"~ t ~s· no '" ~ . a1 or: \'/'ho :are det-ermin~!.l bY:.'t.he ac:ade)11Y 
1 'of ·thpse· persOJJ.s, who ar",. _~argln.. .' "' '"e 1 a\~. eriforcemerlt can J 

E:f>Y:O~"be~ b"e).c)\~ th'e mi11imuri1 nec~ssary' for ~f~e. cft~v '"t' ~e in c'ornplete' con-
, ... -'. d" b - t t the emplOYIng agency Chle execu ~ ., ." 
s~0~1. ,.. -: ,e.. sen ,.0 .' '1' th' alin maintaining high standards" ·J.n 

~nt1a~l,ty..· Such IS complete y e, J:c
l

, f a personal evaluation in an .: 
enforcement personnel, but the Inc USlon 0 . ' _ " 

iemJ:~-grade~is not advisable, ," 
.. ,'" --~ ~ '", ' •.• : .. .' ~-~.. '. ~ • ~ .... .- * • ...... • • " •• -. 
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Student Firearms Security 

It was qb~erved that there .is an adequate mechanism for the checking of 
student flrearms upon the arrival of students at the ac~demy an~ th~t a 
~ecure area is utilize~ for firearms'storqge. 

"'.' .. .:r' • '.' • <f l i ,~, : • <,' '. r 

...... 
j~~&9~~~~:,~.~a6~~_~,w$~-.-"-_ ••• ~' __ '~7' ____ ~ __________ ~ __ 

." -. 

" .. ,.- .~.... .. . .... , ... 

.... .. .... ,.." 
-.... . , 

,- . 

isci linary Authority .. 
." .' .. -:- ....... 

-~ . ~ 

t was determined that the current operational 'disciplinary authority held-
y. the Director of TLETA is adequate for 'his re..sponsipilit~es ·.and~ w,e, t~er~- -:-
ore, recommend no changes. . . '-', . - '.. _.. . "-' ... ,'. ,-" 

. 
'!:'... _ .... ; 

... -Ji 

. - . 
". 

-~ . ...... " .. -,_ .... ~ ," 

. -. ',' '"'; .", .... ". 
; 

eoommendations: ,"-.' -. ..... -... i· .. · .. ' - .. - ....... -~ ................... .. 

2. "Abaaemy' uniforms ~o be furnished~ o~· d~l?a.rtmentai: .qnifor'mi. -po b~ re7":~ ."". 
, ": quired.3 for students' in the basio oourse.··· . . . '.~_. ".: .,' ~ .... :. '~ ~< ~ 

3.···.:, ;a~iy ,'pers~nal in~l?eotions 6f '~tUden'ts:'Bhdutd -be: i-ni"t~qT;ed~ '. ,'< ~,.~: ',=- . :~'" 
'4::'~'~';';:u;:l~i~~ ~~ 'aiad~my ~ie~ 'an~' ~.eg;"~atf~i .~~.~ai·'~~:f~i~h ··d,(J~~i.~··,i9: .'. ' ',' 

" .a~r stud,;nts. . " .... ' . :"' " : .. '. .: .:.' 

5.' " .Re~-ax.aj./; t~t part of the l?r~posed A~ad~my Rules _a~ Regl~lations Man,ual 
. ~ that: 'regulates beards~ mu,staphes~ and sidebux:ns,.·. ..:.' ~'.' _~; . 

6::: :};;;~~~ oWify S~ot'ion H of'~he pr';;~se~ A~cidemy' ~uie$ .ani~~gUl~;~?~S". 
." ·j.Jtmur;xZ as it pe~t.ains to aoCJ!1emy Zecl7.)e:· . .".. ':', . : -:- -,:'"'.': ',' ~".' 

__ ?,~," "'~'~1;:m~:at~·" pers011aZ eV~l~ation. ~~' 'p;w~ of :c,ademi~ . g;""aae < . ."'- " . " 
" .. ' ~... • ~ .: ... '.. 4.. .... .. 

.. :'" '.~..; "' ... 

'. « - ... ~~ :. ~ 

.. : roo 

.;'" . 
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LIBRARY SERVICES 

tboo~'S··,· .; 

a. :cu.~sory review of the textb90ks currently used by TLETA, we are of the 
e:l~,al opirJ::i,en that some of the textbooks aJ;e outdated, although we were 
adequately prepared to adviseTLETA on alternative texts due to the re-' 

t.· proliferation of law. enforcemenJ topics. by several well-known publisher? 
"th:1,5. reas(jU, it is reconunended that research be' unutJrtaken as soon as . 
siD.~~: D't'staff members to determin~the most appropriate. textbooJ<s for 
'. c:i?T,:ir~s~s :6f:fe:r:ed ': This res,earch should be conc~uded' .before completion of 
. ~C:qd'E)Jny':~ddi tio!!. It is. aI,s 0 recommended that during ~taf.f· rev-ie\oJ of' . 

'. tJ~~9J:~S.!J.:=;':St:cond· responsibility ·befulfilled; that of·ipcreas.ing the ,.' .. , .. ,. 
rirry";~st:<?ck .by the addi ti.on of books . that 'appear 'to. be·.of··val~e:'tO law'. . .... ~ ::. 

. :oio~mentofficers, but which are not selected for use astexthooks. As 
tif±ciris. to' the library we recolnmend t\~o':sets 6f IACP' 5' Police: Reference 
·e.bdo.ks} 'anc! two sets of Training Keys be purchased. 

~ -~... . ~ -, ..... ~ - .. 

~~'r~1i.ei.· .;~~~mmend 'that there be 'amin1m~m of one set of· textbooks per .. 
:mi;ttn;,y room,. an'd that an adequate inyeritory. control system' be: developed 
's:a:feguard. against their loss. -It,is suggested that'TLETA advise parti
.at4iii:agencie~ of the selected ·textboo.ks so that ·the,.d.epartmeri.ts, .~:r 
l~~f11:~'; :cEm purchase indiyidual volume~:. if. they so .desir~: 
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~;iiD;:i~~. ~ppears t~ beaci·equat~i;,.nl'a'n~~e~. a~d 6pen' ~"~uf{~cien-t, ~umber-"'" 
·h9~rs<f'or·.student· use. 'fhevoluntary ·charge-.out system in current .opera-
,n:I,11li!-y';result in problems of book::ioss·as .. the.clcademy'grm\rs:iri which· .. case :.' ." 
.:-ui?e.'r.v~sed·systemof_ checking should' ·be·.deveI9P.ed .... Utilization .of open- ".~" 
,c.k.~'.:.is>::xcellent and should becont;inued.as.'.it .. encourages· the . student ·to .. · ,:. '~' ".: '" ". >.:':~~:: , 
ld:i.i'c:t!·:i~search. The ne\,l dormi tory: may reflect <a-different' demand.o·n .tl).e:· " -', ..... '. " ';. -. 
_ r,a.i:Y. i :coTI:iequently. such tendencies "should bemoni toied:,' .' . ~ ..... . .... ;'. '.< ,"-.,: . -.:;~:-': ..... ..,: . 
. <~::·~,~.,,~·1;;':'>;' '. .' .:~.~.. .: .... ,,:<.-: .. <;':'" : .... H :.:" :;'.:< .. ;.~''- ~:';"'. ::>:.):\.' . -':~: '. ,:~:':~ :< . ..:.: .,., 

e:).:qJ?Ie.nf.purchasirtg. system is· qi.lit'c::: idequate and does riot:dis~~tirage. ·the': ::' ....... :.' . 
rC1;;·q;!?:e~;of'hceded. mater.ials.. TLETA'iS ,'cqmmended' 'on., this'. 'sy~;-t:eni:and:-its.: ;. ··f: ' .. ,<- " .... ,. :." ',. 

. :I~~~i;}t};~rr;r;~~:~~·::::{·:(y,j~.·0~~5f~;::':~~I;c,f;·'.~);~jI!~i;·~·;\\f\.·· ~·;·t~J.j·:·~::·: :L; );::';. '. 
J.~~{ig~:.~~i1;p~G:ti~Il:· it'wa:~ ~:d~te;r~lin~d-;tha:t·>the.pre:s~nt '~t'o:~k' '1s))111y :m~..rgin:al< .. : ;;: ~. .~ . :.~~ :"~~/:' -
1" ·_~~i'p;rpfes sional trainingacadcmy-lib1.'aJ.'y'~ ,W~ recomni.end;<that·:books··'be· .: .... ;.~:-/' .. '. --'., . 
. J.::fh~~~d·;.tO. en'large-the librarypase ... >1'11e' pre.sent .stock should' :be·;s_upple.~·- ~: .:. "" ':'" ":" ~~~ !;: ... 
Ijt.e4.~bY;;-.acid:i,tj,qnal.purchases.re'~uIti1)1r from: the.'staff· iev;LetoJ '0'£' t~~tbooks" ".,:: .... .......... ~/., 

·:r.~t*~~r:~\)<-ec ?rnm.e~S ~d ~, ,'. --.', :.: : •. :~:.;' .: '" • :~:: :". ..".'.... :,~ '.' . :::: " '., ' .• ,' .. ' . ;' . :. L:: : ;;' . .-' 
st;~.c~l}.r'i;·ent: professional. per:L9.dicals ar~ '~Vai-1'alJle ,in ,·the -l:ib~a:J.~y.,.: including: :.,: . ..:.: .:'.;.: .~:: .... , 
ti .',: i ]"0 1 . II . Ill) ] . Cl . fll' ""'s'r' 'B 'J'l' t " II'· '1 th" '.: It' ". . " .:. ;, "'i"anc,' ~.:rcer ; .. 0. 'lee r.lle ,) t' . u .. e .J.n ~ anc o· .ers., lS reCOffi-" .: .' .' 
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and courts. 
or mO.re gun 
~Zine should 

Atl additional recommendation is "Crime 
maga~ines be added to the ~eriodi~als. 
also be included. 

...... - "-'. ,.. .-- " " -" . '. ". 

Control Digest" and one 
At least one news maga-
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II NON-STAFF INSTRUCTORS ,"" ~. "',~ ':' .-. , 

I LETA has made excellent and exten~;~~' us~'O~'·;i;i~~~g· i~s~~~i:~rs 'i;'th~" '~'" .,;, · 
~cademy operations. It is advisable, however, ·to 'es.tabIish a: policy. of' of:- .:' '. 

~ fering 'payment of $15 per hour to all persons outside ~of law' e'nforcement '. '. 
t 3.g~ncie~ who teach in the aca.demy. Only with payment can. each instructor be 
~equire\l to produce adequate lesson plans. permitting the :acade'my to retain~ " 
~ontrol~ ov.er the materi~~presented '. ·The. academy. instru.ctor P90"l .. isbe~ng " 

Ai .. " • . '. 

" 

. :-" 
~ . '" 

".' 

i. o~st~nt)..Y enlarged .~nd: new people"evaluat~~" for each· training:.positipn., ', ... ' 
( Jus .1S a good practlce· and should be .conhnued ,: . '. ",".': :. -: .. ~"'::"~~ ... : -

,t·.·i~:,.i~~omm~~at 9 f6rinal'sysi:em~'of ~V~luat~on 'be'u~i~~~'fO~' iii~{J~:i'p;r 
~ , 

"' '.' ~ ,: '''~~.~:;: ~ 

t ::;-:i!.irig instructors as well as academy staff, . Visitin$ inst,ructors may be 
onito.red by audlo/vldeo means as. well as actual presence of: academy staff 
embers during their presentation, Classes can be continuously checked very 

) ffectively and inexpensively by using the present' classroom speakers .in ,each 
lassroom, with the wiring terminating at <!- cen1;r.al mopitoring station', 

.'" 
..... ~ 

.... ~ . -

" 

:~~t~~~~' e~aiuat~on" shOU~d' be 'conduc'~ed' :~m'~~ch ~ris~r~ctor: ~~'. ~n \~d'~~idU~~:·aC);u i ' 
asi:;;. whether this evaluation is' shown to .hini or not. Poqr instruct10n by' ~. " 
:'sitil}g,iristr.lictors should not be al1ciw~c\ tocontinu~ in tlw ~a.caciemy. . (11i.-~-<.u '\-c r;. •• " . . .. -,..:.:-:. t2 0"1'10 \1... 
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, aommendations: . . ,,:: :. '~pi.·rvv .... " 
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of. visi t~~ i~strua,t;:t's" " use 
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STAFF PERSONNEL 

The academy has a core of fUll-time instructors assigned; ·however, ,the. ,nuJO-·. 
ber of instructors is much too small to carry out their mission in as effic

'. ient manner as is desired. Individually they are ,doing ,an extraordinary .job, 
esp.ecially wl~en their other assignments arc considered. 

1 , 

J :~. ' ., . "1he number of instructors must be, increased to al10w for the continual up
'1 -:'. ,: :. '.~,', gr:ading of instructional material by those persons who are responsible for 
·1 -:"::;:!:'~,"'. :'its presentation. ,Enlargement of the cOTo,of instructors is 'a nec:essity if 
f' -.' .:'; ~, .. ;.~,~. ': _~ ,: the Tennessee Law Enforcement Training Academy ~s to lnalntain, its. present' . 
t .<': '; . , .. ' ,'; .standard of excellence and continue to upgrade training for law', e)1~orcement i : =. - ' . personnel within the State of Tennessee. " . :' 
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rhe numbel' of 'classroom hours per instructor per week is quite low \~i thin 
theTLETA. This isa good practice and .we recommend 'that it be continued 

,5'lith no mOl'e than 15 hours per. \'leek being assigned' pei' iIlstructor withaIi. 
,.,absolute maximum ~mder emergency conditions of 2,0 houf.·s per ,week. ,Although' 
,: this may seem a ,light· work load, it should be recognized that ,any good in-', 

structor must be deeply involved in his subject, researching.and'upgrading 
. through .constant revision .. This constant updating of instruction· requires 

considerable time and instructors must be allowed to do this in order to 
keep their presentations vital and effective .. Cl,lrrently, the instructors
carry extra duties that ke.ep them from their instructional development tasks . 

. It is' recommended that these extra duties be reassigned fa' the' larger core, 

~ .. ~~/ ~ •. ;."~: ; 0" ~ ; . 

;~ ... ,:".. '.:-\~ ..... : 

of instructors in. a manner to allow time for .programdevel.opment.' .With pro
p'er, organization, the number of hours per instructo::.' per week may:be raised 
to themaximuITI of 15, but it should· be remembered that the· extra duties now 
carried by ~~e instTuctors severely limit their ,effeciivenE.?.5;; ... ~~' , _ ".," 

.~~:,:~":;>\;" ,jti~' recommended 'that immediate steps be taken to·incr~~s'~:·th~~\-i:ciff·b·y a' 
':':. ',d', .~, ··totalof six professions.l personnel.' We recommend that.all··new staff be 
-:', ,::-::.~:,:,_ ..... " 'selected on the basis of providing addition'al instructional- expertise. If, 
" ,:::: /:',: : '.:- is r~conunended that a maj ority of the six professional' staff ,members be 

, .' 

, :;::.:.<; . ,' .. ::; :tr.ained in one 01.' more of the folrowing areas: (1) management· of 'police '. 
,.:-:.' "~,'.'.:':~',: ~,·training, (2). evaluation methods, (3)vaUdation, (4) . testing" (5)' audio-

. ,t·,':.:·,': ,,~~, :<" ·.v.i;sual 'skills ,and. (6) defensive tactics. and phYsical··trai1).ing:.·. One pro
',:J,;',:::'. :':~' .:. :'. f,essional staff member should . eventually be assigned' pr'imarily,'to, field in-, . 
,:~{ ,,}::::;~ '; '.:, ,siiections when the Tennessee tr:aining .law becomes mandatory, :yet'shouldalSo'., 
'<~;;'<~. ;,-.~: - :.b~·avai1abl~ for h1struc.tional assignments ~1henneeded:. ,'TLB'I'A should also ":' :
:~~.;~(,:~~: ::; _ 1?1an on future' removal of ,the, duties of ,registrar' from ,the.: exetuti\(e>secre- .. ' 
";~':"'~>':>_< '. ,::ta:ty' s ~uties ~nd the' addition of one, staff p~rson,'for tIle' funct,ion' of re-' ~ 
,,;,.:g: ',~ ~. ,gi'stratiol1 and. records keeper. An accoum:s: de'rk 'will' a'lso.be needed in ',.' ", 

':. ::.~{;;';<~y:: ... :.:~~lC,Ju:tllre: , " '., .;, _ ' .:' .~. . . ::,.: '.:;::,." '.,:~ ", ". ~'~:';,::.,' 
i""\::;'~';',:~,. TJ;l~,.cm;l~en~ paHcy in, .r~g~r~. to the checking ·in· and' o~t'~ o'{~'~idi'~'/~~'~ua{ ,:,;. '0 ,'~ 

.... ,: ... ' '.' . '. cqmrllnent l~ ndcquntc for the curreTlt sit1J.ation~ hO\,lever~\~ith :ad'dltion~l' 

\.)1 ..... ,:.'i .. ~ III: .... ..J. I. .. ,I.~"';;' .. i.~ .. l~ j • ... J.t~ .... ,. ~ .... ~ '. 1""'- ~ ..,. ,., ... ..i ;." ~, 

·produce graphic and visual aids. It \<Jas ascertained that a staff member has 
" 

" -' . " : . 
. . "'.;. ,; '.:.. . .-- ":' 

" . 
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been assigned to c~ordinate a\ldio/visual services and equipment; however, 
this. staff member.1~ also ass1gn~d other duties that reduce his audio/visual 
serVlces to the m1n1mum. For tIns reason, it is recommended that one new 

;';5taff member be as'signed the duties of (1) audio/visual acquisition, main-
'. t~nan~e, and cont~ol, (2) instruction in audio/visual techniques, (3) instruc
'tlQn~n the use'~f' a~dio/visual mat;erials, (4) develop slide/sound program~" 
. (5): evaluate a~d1o/v1s~al ha:d\<Jare'''~~d soft,ware, (6) provide photography : 
and photot,raph1c techluques 1nstructlOn, and (7) other related tasks that are 
:ne~d~~ nO\<J.andwill become even more important in the future.. It is recom
me~d~~ that ~h~~ ~taf~ member be hii'ed within the next one-year period, and 
tl}at 1n the mte:rlm, 1£ possible, contact should be made with a local college 

[ts>- em:p~oy. a st?dent intern to fill that need. i 
. ...";,. -. _. '. . ... ~ .. 

~'~~~js" if? staffm~mber assigned the responsibility of supervising recrea-' 
'p.ol1aJ, 'programs. It is advisable th9-t one staff member should'be assigned 
~~~?'T(3sponsibility for at least half-time. We reconunend that one staff 
mel}lbe~' be added toTLETA' s staff \'Ihose half-time responsibility would be 
,sup~rvision of the academy's recreational programs, and instruction i11 the 
,us~ -<>.f defensive tactics, physical education, emergency medical aid or other 
relat,ed,!;u? j~ect¥.. i ' 

I:t\i( ~e¢.ommended that an instructor be available bet''leen the hours' of 6 and 
·lO-.p.m;· each evening during live-in instruction. Secondly, it is recorrunended 
th.at·:when,the, time comes for replacing the present live-in dormitory 'supervisor 
tha~· ~n ,ex~~r1enced law enforcement officer, be used in that· capaci ty. We 
~d~~tlO~al.l) r~commend that the Tennessee H1ghway Patrol be requested to have 
a·hve",ll1 dOl'mltory supervisor present during all THP live-in classes. The 
THl' 'c;l,o:r;rilitory supervisor would live in with the rest of the students and pro
vidA ~ ;means of da~ly interface with TLETA.staff members. . 
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. sef~ctiori'C:dte~ia, Professional Staff, 
". 

.' 

. ' . 

.' 
-. " '" .' ". .-:1: ..... 

-- -.~ .. '-
~ .-~ .. " .. 

.. ,': 

.' 

, " , . 



i; "'. 

1 
! 
: 

. '. 

.. ... . ~ 

. ~ . 

Selection Discretion 
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~. - ~ .. 
:. .... , .. commendations: 

. ~_._...- ~ :'''~'.'' S 

Continue to assign no more than 15 classroom hours per week per 
. : ins·t:i'iwtor. 

It is. recommended that.:.the· Siat:e ~Bi~ec:t'or- ·of. Trhil~in~ cont'i~~·e-,·~o·-:~a:ve·fuli ... ;'::>... -.I 6. 
authority in selectio.n"of·person~el.lmder hi·sc.harg"e.·' :.,' '::.:.-. < ..... " ~-:.:;:."'.::.:~._'., t 

" . '. . .. . .. ~. ",,' .,' .. "~, ,::;.' "', --, . __ -'~;~J:~,:~~:<, r 7. ~]ncpease the staff by:6 instructors . 

. Staff Professional Development ~ -:. . '. .-~_." . . .", _, '_, !' .' , '. 
.'.', _ ',. -8., One, new instructor to be ass~gned fy.U-time to aud·io/visuaZ duties . 

It did no:t appear to the e~alu~ti6~ te~rIl~:tha~~'~tif:fi~i~~~ tinr~ ~'r .i~nds 'a~'~': -- -- > :,:. ,.f ',' ::-:.:': .~:., '.' '.. 
a.l1ow~d.for' :taff tra'!el in-- ordei' .t'o upgT'ade thE(ir ~profes'siQTral' e'xpertise '. ,~, '<,< .'.. ~ 9-,:.: ... Ji:ss.~gn~' .at Zeas.t. on a lJaZf-time basis" one staff T}1eJ'!lber to. supervision 

. t,hrough on-sHe eva~uations or, ot1}er programs, outsida ~iaf.:f 'training pro.-' '.: ,~ ."., .. of Y'.e.c~?eatiof1.aZ and physical. .education ,pr'ogram?, . 
...g~~.s; ~~d <;>:ther pro~essiollli1 'd'~ve19pmerit, ·acttvities.- 'Jt~ :ap.pear.ed: that '1:11e- '. .;: . > : '" - '.; : 

< ::.·~utJ.,~s g1.1ien to. e.ach.,·me!UDer .of- -r-he"pr.ofes.siEiiWJ, ·s.ta£f ma,de "t.lmetoo res- .. : .,:~:: :.'- . i·· o:·:;:.:,,~.s.siiiJ~ .em' iii;tr2:lct(w· to be ayaf,Z'al/~€}'eac7:L eVf3~ing'- 7.tJhen~· ~~ve~in classes. " . 
t;r.ic~i.ve for him to .pa.rticipa!-e ~n: profeslion~1'dev:e19pment' ;.activi"f:les. ·1:>rQ,;·..-." . c·' '. :,.::,.::~¢p.e. s.chedu1-ed .. · ..... - ' ... :.... '.,':' ~ .:> . ~'-'" "~{, .... ~.: :"~'.>.:. <~.' .' ". '; .", -. :-.. 

. £es5·lOnal deyelopment.activities'-s!'tQul:cl·,be encouragedby·.theDirector of', .. : .. ~-.'~' .. ':: __ .: .... : _.::" ".< --., '. 
TLETA a~d sufficient. funds '~houl~ ~~ budgeted.-for t~i(purpose each' year: ~'~.~:;.- "--: i l·;::.i·)lJie~,:phB. pr:esent .z.ive-in.dorm~tory super..visor'~s 'l'eplaced~ an,' ex.-

'. Professlonal deyelppment not, only l.ncreases the -ind1.Vldual expertise of·the.'· .: pe:ry,enced Zaw enforcement off~cer s1wuZd be errrp~oyed. 
j. 'P.rofcssional staff n:tembers, .but ~lso~ has th.e effeCt of making. them more _ __:: ' : ' .. ';. = . 

. . : .... ,. sat.isfied with, t~eir wqrk .. : It isr,e~ommende~: that a~.-z..eal?'t:-9ne pr?xess·ional.'.,. ,.:. . 2·;"':-·.R~quest th~ Tennessee Highway Pa-t,-:r;Z to assign a, do..rm~toY'Y sup~~l'viso!, 
.' . development trlpper yea~.be ·a·l1owed:for each. professional .. staff member, ...... : " ',: .":.' ."(i-Uri'rig 2!HP' "live-in cwsse.s. ". = '.' . . .. . 

.. , ·.w.ith,·atteast h.·o per··Xear··:for··the· D1.r·ect·or. .. ·· ~'; : .. , --' ", .. ,.' ,-.. :!"<- ; .; .. :-' .... ,,' ',.' .' 
':"'~:~ ".... '. . .. ~, =.'. ".,:,: _, ." _ ",. " ... ,". . '.' >·"·;'·':3:.-:·.~".:.'Th~.'D-i~e~·toi;:of TLETA'7;~ contin~e 'to ha;?:fu~7; '~~t1iori,ty in s·e1.ection··· 

". :. ':. . '. l.t· ii :rccO\~mend:d' tl:B:t: e~cil' i~l~Fru~t()l·>·e' r.~·q~'ir~d to, ,p~r·~od;c;ii;;· '~nder~i~''-' ':~,' ,- .. \ : 1;1. p@y:sonnelunder his .ch9x'ge. ',', ".., .. ' ." .. , . ':. 
' ... t~urs ?f f1.eld serv~~e j' O;l.' field' observa:tion, in 'o];'der t~' k,eep' their instl-uc- .'~-" '.:. . ": ''!'.;'-; '.; . .' .....', ~ :..... , -:'. .' 

, ::. .. .. tlon. :V1.able and. then RnOl'lledge of' conai tion~ curr~nt. "~We:-rec6imnend that, ' ~ '4~····<Pr~v~de. "jor staffprofessionaL'deveZopmen( uSirtg-i/h'e gu'i~eUne~' des-
.. ~ .... :~, '.::'. ,~his be ~one \~ith' the, ~a1Y .en~or~~merrtage1!cies :that utiliieAhe: TI,;ETA. thr~ugjl ;, ':: : ·.c~ifje.d in this report. . 

.' 
.' 

'. 

.: -'.' .,-:. ',actu,al hne-f~el~ serYlcoi .. As, a guid~lit1e) ·rnitfally itis,-reconunended tlie, " .. ~. " .;.. . . . "., '. "'. 
"',' :-:.'. :.1'J.ssignment of ope .1Ye~k·.off-,ield·' s.eJ;:Vicepe.r~iea.r. :'. :-.' :.~:'. :.: ..... : ~ ',' .. >..... -5.~~:·: .. ~.F~f1i~.~ .. ~a,re~ appq.reZ to B.·taft'members'- , ". ,.' ... 

· . ..:. ~ ;}:; .·TI1~;:rai~i~g . s t ~i'f .• ?£TLE~~~ ~~s .£b,~;l.i < 'lie-: ~u;,.~n~ i~ ~~~;.,~c> ~i; i;;;1 ':id ,< :: :.: .' . e./: r:0t if t i; mon{t01'8 tat t· sa lq.rie s . to~eei!. ~he~ QID>"9't. ~n4c6"!P.eioi'ti ve.. ..;.:' . - ." 
; .>.:; .... ' .;:.procedures .. :Tllls dlsplays excell'en:'!=-: f.6res:i,ght;and it· is' re¢.6mmElJ1.9-~d this :De :<. . ..... ;::-'" : .. ,: .... :.;. " ":" .: ..... , .. , ...... ':. :,>':",: .:' < .... :'.:>J::.' .... :.:. ~~., " 
f "\:.'~:;: '.~\»; continued ~or <!-1;t. additi6f.1~1· 'ac~9-e.my:~ta£f:" me.mb.er.5:; el!lp1 oyed ';~: .. ~. '. ' '.: .. ;' ~.' <'.: ~,:~":<: :.,.'-. -..: .-- .' ...... '.,. . . . '. .': .", .. , ..' ," '.' ". ,',... .'.... .... ... - , :." '-' , ... -- " ";'.::. -:.. '" .,.; ...... :. '. :'<;:' :':~-"';~"~~" . ':'~::~'~;"'.::.;.'.~'~~-;:'.~:.{: :.' .. :~<.::> .. : '':. . '.:"-:'.' 

::.; .... ::. ,.... ~ "," ... ~: ::.~':: .. ;: .. , .. ~ .. ,:.::~.;?~::::.'<:: .. ; .. (.:.~: .. ;~:.~.: ....... .-'; :~.:'~.;.':.:.::~.;-.:::': ... ~:': .. -' ·;.:.·~,,; .. ; .. :::4.~,_._·_ .... -.. , ,. . ... '; ....... " .:-" .:~.-.- ,:~.'.::: ... ~. ,. ,-. -,,~ .... ,'''- -... :-:. .. ... --:.- ,". ..'. . ... - .. , 
"" , .•.. ' . _ '. _ . . .. '_ '. . . ': :.:.;" .~.-~,.'':';.': ···:::f·; ,:-. __ ~ ...... :: ..... -;. /:~ '. ;'~';"< ~'-<.:.::~- .:-.... ;:<.~.\:::<.::::~.;::. :,~.{/.'.~~: "~: . .:.'.::"':'~::"~::"':'.' ... ~ '. 

·,'r :~>~,'.-J;:::e::a:::r:caL~:·;ir:;2et~~~C:~~Xlf:tt~~{{t;~;tR~~~i;~;2~2·:-?:0;~; -,:'" f:, (;,' .. ':,'::".'.': ";~ {~:~ .. \., ':,:': ,,;,:.\ ' '.; 'j.':>' , .; .~ .. ' 
:,.\ ,~, ::' .y:. :th~ough. their g<';ltting- to. knoy,r"ori':: ';wbthe.rby,,-c·ont'a.c-ts .. -a:t'1]1~ ,academy: . 'Thf{ ~'. -":': >,':' . .- -. " ".::: c.'·.' :'.' '. - .:. .,'" ':'.:.; ... :.:.;:.~ .. ,.~.>~: ;:" . .'; ~ '': .. '.' "- ': .. 

. ,~'~?: ,: F:~-" - Js :pos:sibl~. only because.t.J1e· .:aGi'clemy-·~.i~ff i:s.)3mair.<. ·With. ~thff.add:i.:ti01{ai:· ' .. ' ~ ~~ , . ;.~:' . ':.\ :.:' :...:: :.......:: .L· ': .. :.' .... :' . . • "'. :'::- .:. 0:-. ': '.';:~::. : .. \:.:.;:: ..... ' . ;. 
'. :,;',)~,<::/;:~ !'J?~r~o~riel.; ·a~:Te~b~e?5led/:i:.t ,\'ii.n:'·D~ ·.~¢.c:e?-sarY;:~~"n\ak~::a:c·ad.:emip~+-::sonn~r,,·-::"··.;.'.:: '" >, ....... "..... ._ .' :,,:, . : .':. .'. '" .~' .. -; .. ~. ":-" . . ........ '-:- <".:; :~':':" : .'" 
· .. !'~<:"~,' :.;':<"<:-~8:-S1.-;L.y .re.t::Qgnizable:to:·p~-r.S:OhS .. u~9.ergqing··t1:·altll:rig.$.t::TLEtA;~· . -'It. i:s' the~e~': ..... ' .. :':,- .... '. ..' .:. < . ,. ;>' '- .. '.' ;.-: : :::. "':" .. ;. :'. " . .' , :.:. ~ ... " !"":. -:-.: < 

, ;;·).':i::i'::'" :·.·:.:,fo~e. recommended .tnat~.the. ~cageinr;aCl9pt .thEl:,c~re.e+~ ·api)Ci.!el;a.ppro~ch·;~to;"uri~;:.. ::'.<'~:"" .', :.' " .' . . ', .. ' . .-. -.: :.: ... :, .','. . - ..... : '.: ,>, ' .-,:.: .... :;~~ '.,: ••.•. 

· ~:: '.,:;'::>.~: " :i :'-formnfg their"l?e:Cso:ri~e.l: ;RY.. ··f:urp.ish·~].~g '.bta:~eF.t a_Ii~:' .s~~c.k~· .¢oli1btiu~.tiqn ·.'to.al~' :.'-'::'~"'::~~~.:<.:. .:-' ;:~ ::·r·'-:.:~ . ;, .~. "', ,.,/:::;:-/~!:::;:.;'<~:. .... ~~-.~.-

~~~~~~~~~~;.:.- .. ~;, ... ~.·.1·' .. ~.~.~"~.~_~,i.:.i.".~,~,-,~,:_:".~." .. ~.-,,~ .. -_~~:,}~,,~.{.~.~.~: .... :.~ .. _i.~.~,.; .. ;.!.:!.( .. _.·_~:~,~.{.~_t.:.j.-,:,·.:,t,~-~~.:~,:,~~.~ - . ::.~:~~~-.. ~~'~~'. !~(~:~~~~~2:}:~;~'~:~~:-" ~:.~~. 
: ,,:~:}i-~~\~~.\~ .. ;; ..... ; . "_." ',' ~ - . . . , . '.. -'". ;,', . ·it.,;as n6t~d . tii~t i ~1"1'j'~;: :ar~ i.: it t: t~~'p;:~~~;'t: ~{l~~~' ~~~e~ri-:f~:;;o'\~t;~h:~~c:~':: .'.~:; ·'~;·:~":":'.?',.':""'-:~"":.'.~.:·,,i::, .. ·!;:.,'.,'~ .. ~",.; .. ".':'~ .• :"';':_";'~"':'~.'.;:,',:.' .• :.:.:: .... :.;~ .. '.;~ ... ~;::::.~.: .. :~\ .•. ~ .. ~.:.~ .... ~;:.:,;.:.:.},.~ .. , ... ~ ..... :_ .. ; "' • .'" : ". ,; ~.: ... ~ .. ,: :: ... : .. :: ... ~, .. :_ .... .,: ....... :.~ ... ~ ... : .. ' .. :: ... '.' .. ;~.:.::.:,':~" ... :_~ ... '.~: .. : .......... :.;.'~ ..... : •. ~.'~ ... :._: ... -.'., .. ,:.:':.'.:.~. ~i .. :<::>\ ,." . :' , ..... _ .~ .... ;-.': .. '.',,;":,,:::~ ' .. 
, .. ,,,,: ... ~~,.;.'. :.:. ,;'Totu'jn qtialificd 'sta'f'f 'and professionaT .pe:rionnek~ ~. If .Should·be.:fiotedth~t": .":.... "'-..... :.' _. - ..... ... , .. l' .' -. .,: ...... ' ". ',' .:,-: '. ;.:': 
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FIREARMS RANGE 
'. 

Fixing Points 

,:. 1'1;' ~a\Te .found there t~6/be a sufficient number of' firing pOintl available on 
~ , ',;" .t,~e: present range, however, other deficiencies make the recommendation for 
! 'co~tinued'long term use of the present range questionabl e . Therefore, we 
I ", .. - .J;~commend that planning be ~mmediately undertaken for the bui::ding of a new 
: ,": :'. " . r.ange for T~ETA \·l.ithin the next five. years, and that 'steps be immediately 
[ .. ' -: . '. titken to bn.ng the present range into better conditions in the interim .. 

i:>\:'.i ,:":'- :: __ . _ . '; \' ' 
I' :-~.< '~,>." .. Engineering I' '. .' i '. ',,,,' 

, " .. / " ";-. . . .. ~ 
.". .~. ... 

. .' ~ .. 

....... 
.... -' ~t '.: 

" ,.,-... .. ."': ,. - .' ...... 
~ ". ~ :: ... ' .. 

-.. ',. 
: ........ ~ 

.'. 

There \'lere several deficiencies noted in the engineering of the range, which 
should be corrected as soon as possible. 

, 1:' 
The rar',ge ha~ beEm found to be in critical' need' 6f sufficient drainaae 
and we'recommen~ immediate correction of this condition before it be~ , 
comes a'.he.al;h haz~rd.·The state Public Works Department may be able 

,to provlde. ~ne neeaed labor and kno\vledge to correct this, deficiency, 
or an outslae contract maY'be necessary. As a last resort it is be
lieved ~hat the cu-:rent range staff and'maintenance person~el can cor
rect thlS problem If,they are supplied with th~ ~aterials sufficiently 
to do so. ' 

'~ . ~ . ,2,' It has been found th~t ·'the range has no turn'ing ta~gets, and tha.t no 
.. :;, .. ' .' . ~igh.ts a-:e 'pre~ent as needed for 'safety in night shooting courses of '. ~>~. '::;: . -" . lnstructlon, winch shOUld be mandatory for every recruit class. We 
. ,{-.':.' recommen~ that both turning targets and suffiCient lighting be incor-.- ~~~:':.:"'>t.: ";" "., pOJ?ated:J.n plans' for. anew .range. ' 

.' _~ t.:,f ~3" '. ," . '.' .• 

. .' ~,-:.} <. ~:,,'-:. '3 .. '. 111e' '50. ~~J,'d lin~ o~ t~~ .~ange: . is': badlyin need of repair .. Due to' the 
: . .... . ,fact that a shooter's head.· is dO\m hill when in a prone position it 

·;,"j:I~--J"t;,;' •.•.•• ', ..•.. ·~~~~~:~~~~~~~~~~m~~~!,;D b; e\~~~;l~;~: .;~D~6~~Y a!np~~!~bi_~S~~i~~ i e-
•••• : ••• J~ .'. -.safety"" ..... '. ..-:.......;'>: .. 

·:::(>~·.i::·.~·;\·:> .... ' . . " .': ". '. ." '. ,,: .... '. ".,:: '-:;', . " ". ';.' ,. 
·:::::C::~: ···.2~.:·,~;·;·IVehave found::that' theral1ge is relatively safe>for' limited prog;ams as are 

.. ~ ~~.'>L:'> ·.r: c:on~ucted at· the' Tange .now; however, it is not safe according to FBI regu-
. ,;:·t;J :::':':".;". : la;tlOns: ·:o~'. this :reason l.Je:.reconunend that· the range be brought up to FBI 
.:: ~: ... ; ~ ', .. J"', st?-~ldardslnasmuch as, it is feasible until. a new range can be' built. . If, 

' .. , ..... :;~,' .:-:: for.some reaso.n, ~t is.felt·that a'ne\,,, range i.s impossible, then the present 
;~\<":~ :~;~F'?' r~~.ge m.~,gt be~brought up to FBI 7tandards as: soon as. possible;..' . 

" ,. .. '.. . .. .... 
" 

, 
We have found that the rangt: 1.$ iLuoquat,.:i.) .sUi,'JJ.\J";'~:.:i.L~ H0W'.:H .. " "'. ;!1<1.i.J. 

make a recommendation in regard to firearms instructors at a later time. 

.. 
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r l_i_n_t_e_n3_,n_c_e 

1e prl.}sent range is badly in need of maintenance. Fill is needed, as is 
eding, and pavement for the area~ ",here water pooling is in evidence is 
sOhitely necessary if the rang.e lS to be used under any conditions. 

t, t ~}:get Storage and Repair 

f 
~ 
li 

! 
~ 

t: i~ 'oU-r opini'o'n that a storage and mai.ntenance ~hop f?r these purposes is 
'. p.r.:i,o:rity. ne.ed for TLETA. We recomrrlend that an. addition be made' t~ the 
Jresent r~ng~ house to provide for,~dequate rep~lr of ta~gets.~n~ f~~ld gun 
·epair;. ~o.nside:r:ation should be giyen t·o ~.he SHe of· thlS addJ.t~~n .~n that 
·reanir area is .also needed for gelleral malntenance tq.sks, and thls area 
r(}ui"d~~~~li.~~·er:\te bdth',:need?, if d~~.i~_e·~ .~~rg.e· enough. ..' ' .. -~.' .,' ,_. 

. : ... ;:,' -':.- - . . .... '. ..... : . .... -'. .. ........ ' .. ' '. ...... ._, . 

. . , . 
~:;'r~armsInstructors Qualifications 

" ., .. ; 

I~ .r~e".d~r.;erit 'prog:ram of firearms instruction. appears. to be ad~quate at TL~TA, 
f arter ~·le· reccimmendthat. a .maj oJ?,ity of future lnst~uct~Ol:al staff persQn~e~ be t q~~~·if:j.~d· .. as f~rearms instructors so as ·to provlde for a pool .. of qu~hhed 
1 e instructors as. the program grows .. " .. ". ' . 
t ' ':', .. '.' . " . " ~. " . '.; '. :'.'.; ,c; '. 
i . . '. ~:~: .' '.~ 

i Fii~~~:m's" p:rogram 

.: ... 
~ : ".) .• r ';, •. ,' .... : ... ::. ,- ; .. 

'., . : . ~ .. 

} 'Th~' ~~e$~n'~' firearms program is .seen.as adeq~at.~,.hO\',e~er, we ~ecOT~.Il;end t.ha: 
t one .. staffmember be assigned permanently. to the range T.Q cpordl11~te -and man 

'ag~·.the' range' activities, and conti!l~al1~' ~pgrade the. ~r?gr~m. ',we r~col11mend 

' . 
" - : .. '" 

.' 
" . 

, a :colltlriu.ance of the present. shotgu~ tra~nl.ng) and famlharHat~on IVl th gas 
eqi.iipment~· but recommend that th~pistol . tra:j.riing be.r.e-~~a~uated· as fa:-. as 

. 26n{ent .and length of instruction due eta ·its . e~trem~ly c-:'lt~~al na~ure'ln.. '. .'. 
'1 a\';:,C3n'fOl'Cement. We 'Nish to' make the . poil}t ·:tha~:.discret~on· 1.n the t:seo~. " 
'f:i:~~'dr~s.is just as important as' proficiency. iji :t~eir: u~,~." and .·tl:a'~~ ~~~f2~2en~ .,' 
ins.t);u~t:ion should, be given. in both ar~'a:s, .. ' ,,' '.'~: ":, . ':" .. ':. !".' .;'.;' •• : -'" ,: '.~ 

'. 

.' 
:." 

.' 

.' 

.... ~: 

· '.'.:::'. ~:lJ,{ ;'., ,. . ,.' :;./' ,:-. :;; :.: ... ~. " :,': . ."\'::':~ " ..... :. ; ,t>,> . . ,:..... ",::.',:.,,'.' 

;~~i~l~tiO;is : ' , " ;-,_> ;:K) ! -':i ';~:. :,{' ... '::c,.::, _ /:> : , __ ", " 
.\j~;~,7·±ht:;·:~·i~'~i1~ ,:~e. i~edi;'tity"" iUid~~-t~fe~ .f.9r th~···-;ii~,idi~;·:·o}-·a:.;ew· ' .' ',: ....... ': ~ .' ... ; 
~. ~'. :f·:·.::·.f.~{reCt/'ms .. range wi.thin. the .rt~xt .tip?: years ,': : " ',:: .~".~:-:-:':' . ':',::':~::-" ~ ..... : '".. .. ' . 

" ,-:~i~i"l#~:~~_~~: be ;Ulmedidt~tY}ak~~?~:\~;~1~r;~~{e;t0~7;tt~::.e~;~;;/', · -"':,:" _ 
.· .. 7J;·:~<)rd;fle·diat'e'·~o~.r..'e·dt1;;ri ol.t7ie·:ppo!"dr~i~qf/e··i:;(?ryd~t1,.~ri. .~. ; ~ ..... ''''::'' ~ " _ ",'" '.' ,:: 

· :;-il':"'?~;i/i:i,i;,g ~drg ~t: aha' ~~f j~d.{~;'tliii;~i";-be': ii0;'rp~~at;d-if, -pian;, ' " " ' '" : -::- -, : ~~~t:: ::!r,o,~:'~ ;n~,w;:c:"~e _,: , ',,',' ',,' " ,_:';; ',',:':,;" " ,: '" ,'; ." -"',' -" ;,:'__ ) _:.:_ _ ,,' _ -; 
r, '~'1~"; ~i?e~aiY"to-:the '50 yard'iine: 'b~ 0:~'d~~'ii~h·~i{~~::~:;0~:dS.··~·~~~~gz.e~; '.' .' .. : .:'::" .. 

~ ',,1 

27 · ~; ~. '" '. 

" , " 

. . 



" -::-----------'-' ----,---,-".'---'== 
-,# 

82. The range be brought up to FBI standards as much as possible until 
new range can be buiZt. a 

83: ~iU .. . seeding and pavement be used irr/mediate7;y where water pootin is 
~n ev~dence. g 

1aai~ion be m~e to the.present range house to pr~iaJ for.adeq~ate 
reRa~r of targets and f~eld gun repair.' I 

,B.50, "A .~ajor~t~ ~f future instruc~ional .sta;f p'el'sQnnel, be ~uaUfied'a~' 
. . f,rearms wstruators. ;. \" . ; . .. 

,<86,: ,At least on~ .~taff memb~r be .assig11;e.d' p~Y'J?l.a!2~n#y', to the rqnge .. at _ 

, . 84. 

" . 
'1 . . '. ,87,: 

le,ast half t~me., ",;' ", . ". ' . ", : ' ~ .... \., '>"', " 
Continuance of:present shotgun tr:aining· an, d famiUariza'tion with 

88."". 
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equipment. gas ' 

Re-evaluation. of terzgth and content of. ,~nE!t;'ucti;n foy! pistQl. train'-
,ing. 1 . . . ' , .. .. 
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DRIVING COURSE 

The lack of an adequate driving course has -be'en . seen by'-the evaluation team 
. to be a serious deficiency in TLETA I S program. HO\<fever, we hasten to add. 
that this is a common deficiency among most 'policetraining academies .. ' : A 
law enforcement officer who spends in excess of 70% of his duty time behind 

. ~ ,the \;lhe~l of a police vehicle should b.e given training in th;i.saspect of his 
, work! to adequately prepare him for the task. ' It has. Deen found repeatedly 

by' states possessing'a: driving skills training' course that the savings ,brought 
. \ ~b'out'.by this course, in regard to vehicle' damages alone exceed its' cO"st,' not 

'to. mention the value of such intangibles as human lives and suffering that· 
.can·beavoided by skilled operators of police vehicles . The State ,'of Mary
"Hmd has recently conducted a feasibility study for the establishment of a 
di'iving course for the state law enforcement· training program. Preliminary 
Tes'ults are available, however, a final report will not be printed until 
July, 1974. Efforts should be made to secuI'e this document \'I;1en it becomes 
available. We recommend a driving co~rse be built .wi thin the next two years., 

.' 

. We "have' seen the plans, for the drivlng course .for .TLETA and \-iish to ,commend 
the ~ta£f for its foresightedness, however, we would like to recommend that 
the design be restudied and staff contact be made with the' Pl;Oj eet, coordina
tor'for Mar)rland in order to utilize the latest information. Additionally, 
we 'recominendthat these future plans should incorporate a garage 'for.minor 
repai:r:s to vehicles that will be used, and th.at a classroom be attached of 

:sllfficient size to seat the largest conceived number of students that \~ill 
·~e.using the driving course at anyone point in time.' We additionally re
cOITunend that one portion of the driving course be lighted so as to allow 
T).ight operCl.tions. We wish to point out that a.driving course prope'rly de
\'e1opedcan be used for other purposes beside's specifically that of a defen

'sive/precision driving exercise. Such installatlons" have been used success-
. fil~ly: for training in radar, vascar opel:ations ,teaching' proper traffic stops,' 
,a.nd.manyother practical learning exercises •. JVt' 'further recommend that when . 

, 't.he oriving course is put into operation that.careful r~cbrds be maintained . 
;6f .each· student's driving performance o'n 'all segment·s ·of· the' overall driving 
:tourse ... We recommend that forms be developed :f6rthispurpose 'and that 
·scores be' given routinely·to department heads with a.student's comparative 

·:p,o-s·i·tiol1 in the class in order to prov~de' feedback to him on his:,.officers·' '.' 
l'c:qmpete#ceiJ1 driving. " '" .;'-:' <::~ .... . ~~.>' """ '. . " ~-.: ... ' . 
!,' .. ~~'.~:".":~.~,··.,,.T'·.- .... ~-:.,,:, .... \. .. ~.~._, .. " .... _!.' •••• : "':'''_':: __ :';~'. .••• ." ..... . 

'I'· . ir.~:~0.~~;~~;~da·t1;~~S·/ ." .> ",.::~.~;: ~':">~'~';'J:':'>~:~':!~ ~ ··\ .. ~?r. ,;~.':' .. ::::.~:/.:':'<\":/'" .~.;.:: " '. :.":: , .... . 
.. ~.:. .. ' ... -: ~: .. -~" .. : ... -~ .. : ... -. . . - .. :". ' ... ". -. 

t .. :·~g.:.:: ;' ,·~·:':Wi1j~rig 'course be ~uilt. witj~in ;th.~' !i~~.~· t~? ·~.~a;t.' .~: .- ':," . ,': ::':.,::<.: ... :.:.:/,::~.::.' ., . ..... 
1'::,7:'·':·:,."., .: '. ,", . _ .' "',,' .' .. -.' ...... ~': -,", i .. : ; .. :,,': .: ,":"., ',.: .... , ',."'. ',-,::'," 
I ,::ao,:::' ~~:' p,he. citrrent plans be' restudied and staff' C01:ttact be' indde'. 7J)if~n :~h?: ,,':',: .:, ':. .':' : ..... :' '::' ;:>' 
! ..... ':">:'.Maryldnd project coordinator.' . "'. ,':"" "~':"'; .' . c ".. ': ... / ••.. , •.. ; •• ' .• :' :; :-

. :; ... - .. " ." .... : .. ... .-. --_ ... ".: .~ .:. "::. -. 
:9·~·~:.:····1?ii.'tv:r.e :p lans incorporate a ga:age.· .: :"':. :', ~:.'~ :. --: .. ::' ':' .. "'~ ',: ~:. '. \f,.:~: :"'. :<; .. ~~ ,~' ::: . .'~ ~\ 
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PARKING 

Parking space has been noted as inadequate for TLETA. 
parking be enlarged, planned on a formula of: We recommend that 
that can be in attendance at TLETA at a ~ne spa~e for each student 

,.member, and additionally one space f ny one ft~me, one space for each st?ff 
III' .', or every our seat ' h 
fe ~lso recomme~d t~at car pooling'be encouraged s 1n t e auditorium. 
student populatlOn. whenever possible in the 
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RESEARCH' 
" 

.' , 

." '. 

fwe recommend that one 'staff member' 'shou1d .be·:as.signed the respon~ibility fo:!;'.~ 
~d~veloping a coopetative arrangement with a- lo'cal university or 'coHege fpr 

; ~ conducting needed research at :rLI?TA; as the needs, of T~ETA dlct(!.te, in' ex-' . 
. change for the practical benefit·s students 'can de:riv~ from working and re
~s~archft.ng in'an operational setup. Contacts should be made with departments 
in the} colleges that specia1ize in psycl1ology" sociology',. po~itical sciertge,: 

r law .. enforcement, and e~ucation. . :',~' ' .,': ." 
~ 

.: " '. ' 
: : ,e,' " -

_. .... .. T 

: 1 R~'rJ~,.,m,enr:1a.t,iQns: '. ~ : ..... 
) ,: ,::. ':' ::' ';. ,"~ ,':.": .: .', ': ':.~: ~", '.' " ~. ' .... ," .. :' , '::.:.~,: ~:':-., 

f 

,96: I one staff m(1mber be assigned, the responsi.bitity'for deveZoping:ci .co
'operative arrangement with a 2.ocaZ 'university 01"" coZ~ege for.'conduct-
i'Y}{l,needed research. ' ',' '. . . .' ~ 
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TRAINING OPERATIONS 

GENERAL 

Job Analysis 

It has been the observation of the evaluation team that TLETA's curriculum 
has evolved in ways very similar to that of other states, by "expert judge
ment", and as a result of subj ective needs i~5sessment. We recommend, there-

- . fore, that the training curriculum be re-evaluated through a job analysis 
of Tenness)G law enforcement. It is our understanding that a job analysis 
is being undertakennmv under a State agency. If this information can be 
confirmed, then we recommend that TLETA render all possible assistance to 
the agency conducting the job analysis in order to provide input where nec
essary, and speed its finish. When completed, this job analysis should be 
used by TLETA staff to restructure basic training along the empirically 
derived structure it will possess. 

Program and Component Evaluation 

It is strQngly fel t by the evaluation team that all programs and their com
ponents must be evaluated in terms of theil' effects on the trainees in their 

, actual job settings., Training that has been found to have no effect, or neg
, ative effect, on student performance should be eliminated. It is felt by 
, the evaluation ,team that TLETA should take an active role in research in the 

development of a performance evaluation for Tennessee la\'I enforcement opera
t'.". tional personnel. i\ ,valid performance evaluation instrwnent is absolutely 

"" .. . 'necessary before any program can be evaluated in terms of its impact on tlle 
:', " personnel trained. Therefore, it is recommended that one professional staff 

~ ,:... t'. 

;'" ,', ,', member :)e assigned the responsibility of working \vi th the State agency re-
. : ferred to in the paragraph above in the speedy completion of a Tennessee law 

',', :;' '. enforcement job analysis, and the subsequent development of a valid pel'for-
, , mance evaluation instrument for the State of Tennessee. This task is seen 

. ~ ~ -
. ' ":' of extreme importance in the hiearchy of personnel assignments. Reference 

... is made to "Guidelines for Police Performance Appraisal, Promotion and 
~':'.·:!",'·.·;:,~'Placement Procedures", £-.Iarch, 1973, a 57-page document published by the 

,~, _'National Institute of Law Enforcement and Criminal Justice. 
.' . . " 

'.'::<';':·:::::Ad,dition'ally, student critiques should continue to be s~>ught in a structured 
:t:~:.:";',;,man:her on each in,structor, class, and course of instruction offered. \'Ie re
. ,~:" , ':'::. commend weekly evaluations for all classes and instructors, with, an overall 

7: ,,' ':'. 'evaluation at the end of each course. A model evaluation form is included 
,~;::,:': .,<a? 'Appcn:dix C. 

,.,. ",' ,,~ , , ) 

. . '. : ~ , 

~: .. : -;.,- :"""': - ", • ~:, < .,; .',,' 

. ~~; ~,': ,; 'r.: :PerformaJlce Obj ectives 

mance objectives based in operational terms is deemed very important in the 

development of all courses, as referred to in the National Advisory Commission 
on Criminal Justice Standards and Goals Report on Police (Standard 16.2). 
We have attached as Appendix B a short article on performance objectives and 
differential cut scores which ,refers to other useful references in the devel
opme~t of student performaIlce obj ectives. It is re'conunended that all future 
courses of instruction developed from this time on be required to have been 
laid out according to student performance obj ecti ves, and that current in'
struction be upgraded to these standards witl1in the next 18 months. 

. ~ . ~ . .... ..•. 

Thr,ou~h' 9is'~ussioti with TLETA' staff members it has be'en asc~rtained that in, 
tIH{:p'~st it has, been 'possible fo?-" agency he&,ds to request specific additional 
tra-iri-ingfor their men undergoing basic at TLETA, and \'Ihenever possible this . 
aadi.tional, .training has been given. As we understand, this practice' has been 

t discontinued due to the overloaded staff time. We wish to commend the Director 
~ 
\'I Jf TLETA for his foresightedness in the past allowance of these academic el-t e~tiyes, and recommend that their conttnuance be considered in the five year 
!' pl.art 'r'ecomm~nded by this study. 

~ ': 
~ 

., 
toO 

r ;;:, 

".. .. ~ < 

" 

d£ect-lVe Instruction 
," .- , . 

It'''i~ recommended that a reguiar review and e\,~luation of all training pro-
5rams'offered by TLETA be done at least yearly. These reviews should be for 
t]le . purpose of determining whether the instruction, as offered, is current 
;nd' still needed by Tennessee law enforcement' officers. Changes should be 
:econimen'ded at, this time. 

-.. ~, .. .:~ . 
It ·:Ls'recommended that· a continual critique ot' all tni.ini~g programs',conducted 
y" T.LETA be accomplished through a follow-up student critique conducted at 

'er-lodit intervals., One staff member should be assigned the responsibility· 
~ot:'<;:ar;rying out these :critique operations and. compiling the results, thereof.,' 

: ~- . ..!. ,...... . ' .. '. . "" . 

[ti~:-'-r~c~~;'n~ndeti thatexamin~tions be givenfrequentlyen~ugh to c1{a.~·t s~u-, 
ent: .learn'ing. A recommended time fr8J!1e for examinations would be. at the . 
nd~pf."each module, of instruction or, as an alternative, once per week . 

\dd:Lt'lcmally, it, is recommended that research be undertaken by a staff mem-
er,:~t'o determine the most feasible method of developing.a student responder' 
c-vide for'llse in the classroom atTLETA. "In referring. to student responder 
ev~ce,:, \~e,:al~esuggesting a mechanism whereby an instructor can' poll'his 

'l}ii;,.fpr tbeir responses to' a particular "question so as to gauge student 
e'a±tdngduring the course of his presentation. There is an extremely wide 
,'an£~: :"of prices for equipment that i~. available to lTIeetthese needs, and . 
.'LETA :'must';make 'its o.\'In decision. as to: the proper amount of sophistica.tion 
lia,t,::it::'can Ca)" afford,and 'Cb) 'utilize ef:~ectilfel)'. Such devices: run from 
'us'F~(few'dollars to many thousands of d01lars, each of:Re'ring its O\,ffi ad-
ra:h-:t~age:s: :'aI1d", disadvantages. .- ' .:. '. ' ., ', .. : .'::., ' 

• ,".t,;: :: • : ! t • r. * '.~ • •. • .' . ~r • • ." .. '"_ 

~? .-t ':it r-e'cortu~c'nded that behavioral profici'en~y cxaminati.~ns he utiJ i~ed by 

, ~ .. -'- v,! duvV L .u1' :>lJ\.:'':J.l.ll: LL'Cl.1.Jllllg -:uLlL'SeS ou~ng Uel.Llii.u J.ccorulllg to spa
t': ;ificperformance objectives. All other examinations should be developed 
~.~ 
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professionally by use of item analysis and alternate forms, It is recom-
· mended that TLETA attempt to select a. staff, member for the purpose of gen

eral instruction 1 possessing the expertise for item analysis and develop
Jfi,erit of alternate forms. If this approach is found to be unfeasible for 

'.lack of expertise in the job market available to TLETA, it is reconunended 
, that TLETA develop a staff member by sending him to a specialized school 

· ~.br. s~bsi~izing specific college couJ;ses in these areas, suc1;' as psychol1ictric 
~est:tng. 

'It , .. :." " " 
.'" .~ 

.' r .. 
. \ · 'Academy Gradtng 

· . 
· It is recommended that the student's firearms score· be maintained separately 
'from other academic portions of instruction, The firearms evaluation should 
'he a pass/fail situation, failure of \oJhi'ch would cause a conditional certi
ficate to be issued, or \IIould withhold the certificate of completion until 

~ 
,~ 
J 
~. " 
J ,. ~'. 

satisfactory passing of the firearms portion of the program. Where an in
·dividualpasses the academic portion of the academy but fails the firearms 
portion, a letter should be given to him and to his agency stating he has 
six months to qualify in the firearms program to receive certification from 

. TLE1A. If he does not qualify \'Ii thin six months, he should be required to 
iI 
J 
t. 

. ,.' 

.... . .. , 
." 

attend the complete ftrearms course again, 

Additionally> \..:e recommend that the differential cut score method of grading 
be investigated for use at TLETA as delineated in Appendix B. 

Division of Training 

• - l ': ,. It· is suggested that TLETA ·consider the ass·ignment of"' one instructor to each 
: " .. " ',.. module of instruction,- i.e, ,.introduction to the criminal justice system, and 

" : ";:. that that instructor be given the total responsibility of handling that module 
'.. .:' " of ,i1J.struction as he sees fit within certain perimeters of time and money and 

. .~.;' ': ... the knowledge that his module of instruction cannot exceed its prescribed 
.: . ,. .:boundaries. Such a module division of training can build a great deal of 

.<:'~ ':.,'." .pride of accompllshment into each instructor's job,' thereby making him hap-
i' ..... :.) ":\: ',pier with his job and more fulfilled. Another advantage of tIle" module divi-
: . ;.~::.}.;; ;',:'. ',sion of training is recognized as a pOl'tion of a reference previously touched 
. .... :~ .f._., ~ :":,'. upon and incorporated as Appendix B dealing with diffe.rential cut " scores .. 

~ .. ~ ." . 

',~: :~".:~ .:,">' :-; . * ", . 
' ..... ', -./ ;,,-': ~'': >."" Awards 

~>.~-:~~ .~: :.~. 

'f" . 

.. 
'. ,-: ~. 

~~ .. ' .. ', .. 
'.' 

. J I ._. 

...... ; '~' " . it is rec'ommended thatTLETA establish a basic system' of providing awards :. :.rJ ::.'~.;: for Ca} ~the academic leader of each basic class, and {b) the top qualliier 
'. ~': <,' .. ' .' .. in ffrearil1s training .. Additionally, it is 'recommended that the top five > :.~,~~ '/.>:.: academic 'leaders in ea'ch cIa·,:;. have, as a result of their accomplishment .• 
. ' ,: ... :. '. -letters sent to each of theh chiefs recognizing their award. Such an awal'd 
.. \.:;' '; . nee~ ~ot be large, nor expensive,' but should be distinctive enough for its 

j"'r\~ l :~J (;1"'7. "f'-A hW;V't) ""t':~:; ,1 -. ;.,. ." ,-~ ..... "'., .~~ ,,<, "~~. ~:~ " • i ." .. '~;. ... 'I. 
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'eoorranendations: 
" 'VIrioulum be re-eva~u.ated through a job ana~ysis of 

'7. .The tra~n~ng OU.L . 
Tennessee 'law enforoement. 

. to,the agency oonduoting the 
)8:: 'TLETk render aZ Z possibZe assistanoe 

job anaZysis. . 
. ..... d to worK. with the state agenoy 

'19'. '"ch;e ~r~f:essional 'staff .. men:ber be assigne 
, ' .. 'conduct;ing the job ana~ys'/;s, " . 
:, ',', ' ... '.' . . 'f Z~ oZasses' and' instructors., uJ?,th art 
n·. 'T.T kZ' -student evalUi:zt~ons or a . ;luo.., '.YVt!e y. . . ,t the end of eaoh .qou.rse. ..' 
· . .' ::',overa,Z ~ evaluat~on a. . , .'. .' 
, -' ~. ",,:..... .' . f' truction deveZoped be r~quired' to have been 

101.· :Azt futu:t'e courd~es °t ~:aent performanoe ooject'Z:ves, 
" "'. Z.aid out aocor ~ng 0 s , 

. . nd d within the ,next 18 
· ',' .' .' ':nst"""lr>t~'on be upgraded to above sta ar s 

102,' . Curr.ent v .L "'"'-" V 

", 

:; . months:. 
" be consider.ed in the five year pZay!-'. ...... .,.. ~ ·r"lo,·'ing electives 

\103'~':Cont~nuance OJ av~ w 

:'.: ~ .'~eoorrunended by th~s study • 
. ." ...' . . . . ;.. r~s . conducted through a 

.' ' .. A' 't ," ua"l oritiq'A.e of aU tra~n~ng prog . . 
104~ . oon~n v • • 

. ': foUow-up student ont~que.. at 
.. ,. t the' end 'of ec:oh l~odule of ins'f;ruction' or 

lOS,"' Exdminations b~givena 
. ':', least vnoe a week • 

. . ' ,... d·'·· the. 'most fea":' 
, ',,~: .. '. . . .'.: bone s'taff member to eter:nnne 

106 .. ' Research be undert:a7-,en .Y. tudent responder de'V.~oe, 
.:.. 'Sib~emethod ~f deveZop~ng as. . . . ". . 

· ~ ';:' :':" ' .. , ' . b··':s. 'Z'ized'wherever poss~ble, 
.' ' . '. '.: - f" exa.nn.-1?at~ons e u.v~ .' , ', 107. ';. Behav~ora(., pro ~c~ency. .', .. ' .' .' . ". '.:. . . .', 
.,' ,i/o . ,'. : • th' expertise. for ~tem ~analys~s 

1'08,:': A~ s'i'aff member be selected possess~ng th~t TLETA deveZOp on~ ,of the~r 
: ,:.<:.' 'and devetopment of a~t~rn~te' foT'l~s. or.... . . , .. ; .... 

.. ·· .. :current staff members "[;n r;hese al.e-as ,. .' : .... , .... :. : .. ' '. '. '.' 
" .. : ~.:.~:~ .. =:...,' .. ' ...... 'd: g ,..,.v ... .;.,ds, -Po'r . the academ~c 
: -.' '. .... . ,t m of prov~ ~n<..WJ","," J' • • 

. .1'0"9',' ,: 'Estabtishrnent of. a .bas~o .sys nd the top quatijier in. r?re:nrnS tra~n~ng, 
:;-: :.' leader of each: bqs~o olass a '. . ....' '" . ' . 

" :}."',.>;" . "' ......... '" " :' ... .. 1,' 't' . f·':ve··anad·em'1,.'c leaders . in. eaoh • ,... " ." ~ . 7 • f f tr~e op' . v ... . ' .. ., 
.'1'£0;'" :~tettei~s be sent·.tothe,o ?'be . .sf' °th tudents I, acoompUshrnents,." . .... ." 
'. .'. J • - " the "70 " efs 0 e s .' . . " . . . ;.-=-.. ~~ .:f c~ass", ad..v~s~ng ... w . :. '.' .••• .. ' ... . ..•• '; 

. .. :;.::;> '.:. - .. ....... .. ' , '. :.,.. to 'a Dass/fail s~tuat:z-on. ". 
".>.:~.,.' :::: h'" ' ...... ·t.he fi 'Y'8arms p. ortion oftra~n~n.g . ~ .. ' .:.' . ". . . . 
111-"(; ange..· - . '. '" . . " . 
:,.t:::·.:~~ .:'.: ~ ...... .' ..... . .. . he student fails-fir:earrns' tra~n~ng3 

···l~i~t···· WithhoZd academ~ ~el't~f~ca~~or; 1..ft t tiZ he corrrpt·De.s 'W'/..th the s~andar~. 
" . " .. :, .. ,' " " e' a nond~t1-ona7.. oer~·~f~ca e un. . . .'. ". . ;'" ..•. ;,. ··.·\:)2' ':1,ssu.... . '" .- ... ' ' . 
. .'f:';::.::':i /:"~:~' ." . .~. " . . . ' . 
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INSTRUCTIONAL QUALITY CONTROL 

Student Oriented Instructional Methcds 
. i 

. . d that T[r.YA begin emphasizing student ori8nted instruction methods 'We recommen c 1'. .. '" 
allowing for active student involvement lnduchng .role plaYl1:g,. s~tuatlOn 

,"simulation, discussions, reading a.nd research proJec~s, and:l~dlvldua~ :e~
"ponse systems. Add.itionally, we recommend that passlve tra::.nlng be m;nlmlzed 

, at TLETA. We wish to recommend tha.t a staff stud~ be m~de of. t~e optJ..mum 
'flow of instruction for maximum student learning In.~aslc tralnlng and that 

; "instruction be scheduled whenever possible to fit tIns mod~l: As ~n example 
. ". of this model, the following may perhaps be a res.ult ·of thls·i.~tudy .. 

. . . j' 
First Module Orientation , 
Second Module Study Habits 
Third Module - Law Enforcement History 
Fourth Module Constitutional' Law 
Fifth Module Common Law 
~ixth Module Tennessee State Law· 
Seventh Module Theory of Law Enforcement 
Eighth Module Duties of Law Enforcement 
Ninth Module Organization of Law Enforcement Agenci~s 
Tenth Module Patrol Operations 
Eleventh Module Search and Seizure 
Tw(~lfth Module Criminal Intelligence 
Thirteenth Module Handcuffing 

.' and' so on. 

We further recommend that the following 'methods be used whe~ever.possi~le 
- as more student oriented instructional methods: " ~eam',teacln~g, lnvolvl~g 

" instructor and field officer; enla.rged use of aual0/v~sual alds a~ the In-. 
. hOU!:ie capability is developed; pre-cond~ tioning m~tel'lalmade a~all:b:e prlor 

to formal training sessions (we -would llke to pra:Lse ,.TLETA for ltS I.,;UIrent 
: policy in this regard). 

) ..... We recommend thatTLETA conduct a staff 'study. in the 'area of self-paced' in-
,: .. :~. "dividualized instruc'tion methods' that are avallab~e pres~n~lyfor. purc~a~e 
:; :.' ".' and placement in the library tobe used for Te~edlal tr~,l,nlng 0~,1Il-SeLV1~e 
;.,. ., , .. · .... hin +he State' Additionally we . 'fish to pOlnt out'tnat the f_eld 

, ': .:; -':: .. :' trauung Wll. ~ ".' ,'. '.' I ble for 
'{ .. of coniputer assisted instructio~ is ver~ rapldlyoecom],ng mor: aval, a ',_ 

':~,;'.;. ,::., ,training outside of the univers].t~ settlng and~: due to some sy~t~ms ~ffec. 
. '.',.:". :: tiveness and low cost, we would llke to suggest:. that TLETA- look m.to these. 

./.' ,i' :;": .• 'areas for possible future 1.15e. We would sug~es~ ,th~~ some staf.f,member 
" ... ;" .... "contac:t all local universities and colleges ~o see 1£ ~~y are us:-ng,:c~mputer 
. ': .:~" :',- 'assisted instruction, and, if so ,the mechanlsm that would. be neces;:,alY f~r 

. . ,' . ·the placement of law enforcemen~ educatio~ programs on thelrsy.st~m, and . 
. . :,.( ':'i:;~' . th~ advantages that could be gamed from ltS use. ',' ,,: 

.~ . . 

.' 

-- '.' : 
..... ,~ . 

'., ". 

Certification of Instructors 
" 

We recommend that within three years' all inst)~uctors are certified by the' 
State based on work experience and educational and professional creden
tials. An additional requirement should be that of completion of a forty
hour minimum State instructor certification courSG with the ultimate goal 
of reaching an eighty.-hour minimum course within the next five years. We 

. furth~r recommend that there be instituted 'a periodic renewal of cer:tifi:-. 
cation based, in part,- on instructor evaJuation. 

". : A'" . 

. Ancillar'y Methods 
: -. A ... ., - .... - ~ 

I • ... 

We:recommend a periodic monitoring of all instructors Ear evaluation of, 
methodology and content of instruction. This recommended monitoring can be 
accomplished through the present existing equipment at TLETA with the addi
tion of a'central monitoring,station with recording capabilities for audio 
signals. ' The system would operCl,te in the same manner as an intercom system 
using'present classroom speakers as microphones~ 

'Again, we wish to' reaffirm our positive position in regard to the periodlC 
'assignment'of academy instructors to field observation tours of duty in 
,order to. keep the instructor ,CUlTent with field operations. Secondly, \ve . 
'wish to 'applaud TLETA's extensive use of outside instructors to .diversify 
the training available to thO) students at TLETA, however, we feel that TLETA 
should re-evaluate its position and suggest that emphasis be placed on build
ing a core of competent,academy instructors working at TLETA on a full-time 

:basis so as to maintain more staff control over the more important concept 
material being taught. The evaluators encountered. several, instances during 
the interviewing of students in which students reported contradiction of '. 
information in classes taught by outside. instructors at TLETA. We do re- ' 
:cogilizethat outside instructors can be quite .beneficial, and do not 'wishto 

" ' 

leave the impression that all outside instruction should be done away with, 
but' that TLETA should maintain more control over the material taught.: Con':' 
tiima'l assessment, of instructor workload should be maintained due to'the fact 
·that 'as' more instructors are added i this factor will become more. important, 
We ag~lin wish to empha's~ze th.at no instructor be assigned, at any time, more. " 
thciil 2CJ hours per ,:,reek of classroom duty, and that "lptimally he' shOUld, be 
.gtven from 12 to 15 hours.per. week ?f classroom time .' . 

-. . , 
.~ . .., 

::rhe. Dire~tor should retain'hiS administrative flexib{lity':foi' efficient use 
of~sta~f.during fluctuations of demand, but should delegate 'the responsibility 

, ;~or: scheduling to' one of his:assistant directors ~.- _ "I, -_ .' , .- ".' .. 
' :' " ,.., '1 ' . ' .".: ': '. " " 
"-,':';'; '. '.,' "~-' .... :~,.' ...... -, . ,', -·-<t::,~,L:··" ." -"::';'" 
~eVie\'l< 01 Training Materials " .'.;: ,_,:,' '.. ' .. ". ': .... ;,:"': 

;~e"high{Y~ recoJl11nend that· all training materia!' be revie~v~d a,t It:ast .annuallY . 
~~. oi'd~r to keep it current and effective . Optimally, rev1e\'Is should be done 
~~ch time that the topic is taught, howe,rer, realizing. this cannot always be "I . 1\ " ' .. 
. I 
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114. 

115. 
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118. 

1,19. 

.J20 . 

:" , 121,. 

- .. ~"'. -.- ,"" .. 

Passive training be minimizedo 

Staff study be made of the optimum flow o.f instruct;ion foX' maximum 
student learning. 

Team teaching;., enlarged use of audio/visual aids., pre-conditioning 
material be used whenever possible. 

A staff study be conduct"ed in the area of self-:-paced individualized 
instruction methods. 

Within" th:t>ee years aU_ ins-tructors be" certified by the state: 

There be instituted a periodic renelJ,al of certification. 

Periodic monitoring of all instructors. 

Director'should delegate responsibiUty for. sch~duUng to one of his 
assistant directors. 

AU trai'n~ng materials be, reviewed at least annuaUy. 
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CERTIFICATION OF ACADEMIES 

e ,recommend that a moratorium on tert" '"f' ,.,," 
-tabl' h d 'f 1 lcatl0n·of an'y ne\·' a d' , - 7s e 1 these' academies do 'not function ' ca emles, be 
,"eratlOnal basis. We feel that the cost is on a nine::-m0nth per year 
lat does not run nine months of fhe" unpecessary for an operation 
rpose of TLETA. year , and that this is the precise' 
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RECRUIT TRAINING 

Curriculum 

.' We recommend that TLETA begin a program of increasing the number of hours 
currently offered in recruit training with the goal that within the next 
four years TLETA offer as their standard course a 400-hour basic recruit 
curriculum using NASDLET guidelines. We have listed below the proposed 

'. 
.academy curriculum for basic recruit training from the Standards and Goals 

. '. · .. Report. It is broken down by area of instruction, number of recommended 
',.. .', .:. !lours and percentage of total academy time allotted to this area of in-

> .. \'~'" ,:" struction. 

, r 

" '. " 

;'~' .: t. 

.,.' . 

. ; 
.' .-~ 

":' . 
• I ... 

". 

" ~ . " _;. ~"' t, '. ' 

. . :; .... 

,'\ ..... 

Introduction to the Criminal Justice System 

Law 

An examination of the foundation and functions 
of the criminal justice system with specific 
attention to the role of the police in the 
system and government. 

An introduction to the development, philosophy, 
and types of law; criminal procedure and rules 
of evidence; discretionary justice, applica
tion of the U.S. Constitution; court systems 
and procedures; and related civil law. 

I-Iuman Values and Problems 

Public service and non-criminal policing; 
cultural awareness; changing role of the 
police; human behavior and conflict manage
ment; psycnology as it relates to the police 
function; causes of crime and delinquency; 
and police-public relatio~? 

.'P~:t.rol and Investigation Proc~dures 

.... -111e fundamentals of the patrol function 
, ... including traffic, Juvenile, and prelimin
, .. -' .. 'ai:Y investigation; reporting and communi-

. '. 'cation; arrest and detention procedures; 
.interv.i~\~ing; criminal investigation~ and 

case preparation; equipment and facility 
u?e; and other day-to-day responsibilities 
and duties., 

Police Proficiency 

the appropr~aLe Uel.t:L'llIiil.cLl...J.l,Hl UJ. \.;1-.) "'vb ... ~i.. 

necessary; armed and unarmed defense; crowd, 

.. : . .I!O 

32 hrs. (8%) 

40 hrs. (10%) 

88 hrs. (22%) 

132 hrs: (33%) 

~... . 

~ .". 

72 hrs. (18%) 

! 

f 

r 
r 

r. 
I 
I. 

riot, and prisoner control; physical conditioning, 
eme.rgency medical services; and driver trainin.g, 

Administration 36 hrs. (9%) 

Eva1~lation, examination, and counseling proces~cs; 
d~pq~·tm·ent policies, rul,es, regulations, organiza.... \ 
t10n, and personnel pro'cedures, . . , 

~ TJ:le ,only. recomm'ehdation in regard to curriculum that we can make at this l time is t~a~ tJle cur::ent fourt~en hours used to introduce various federal and 
; sta:.~ agenc1es ~h~t mtE:fract w1th local law enforcement be replaced by a t\~O
! ~our block ~0ll!b1n111g all the ~lements and that a physical training program 'be 
: aeve~o~ed w1th no le7s than e1ght hours on defensive tactics, Any other \ 
l spefl:!=.lc recommendatlOns must be made after the. State .j obanalysis is com- \ 
: ~~eted,. and the report made availab,le,' " ) . 

Project STAR 

. Additionally, we recommend that TLETA seriously consider the interjection of 
• inteiper'sonal c0mmunication and role training, as is being developed by Proj ect· 
STAR, ~nto the curriculum.' 

: Re.media1 Training 

.We reconimend that TLETA begin1planning for the development of remedial train
·:1ng 'for special cases in the academy, in which the academy staff believes an 
. individual ,to be capable of doing the job of a law enforcement officer in 
Tenn~ssee, b:rt is having difficulty passing the examinations due to inability 
to'keel? up w1th the class. In this regard we would recoinmend self-paced in
st::uctlOI1 be developed, or a system of video taping se1~cted .classes be in
st~~:u~ed ~vheret-y a s~uden~ co:rld hear presentations again on his own time. 
Ad~~~:-ona~,ly, we bel:t.eve lt, w~se that TLETA pass, along reconunendations to the 
~genS:1es tha~ :rse TLETA's facilities to. encourage them to perform additional 
lI1~~ouse ~ralnmg tor recruits in' policies and procedlires when they return to 

,thelrown ,departments.' . ' . . '." 
.. . . -' '" ' :*. 

! ":"::-') : :'.; , 

:Reobmmendati~~s: 
" . 

.... " "~ 

:: 

:1';.1.\,~egin·a progrcan of i~d~easing 'the hOUI>~;ciUy.entl~ of;e~ed in,;ecY'Uit 
.'"J,,;~7'air:ting to 400:' ..... '.- .' ,.', .:.... " :'. .,,:'.' 
; .~.~': .~~_7 •. ; :.._: :'. . ~ .• ~ .". -, . ..' '.:'~ 
; l,2~L·.: qonsider the int,e'rj ec,tion of1:nterper~on~l' communicatio;2. 'a~d PO Z~ playing, 
" -":< "; :-~. <: . ". ': '''''. , .. _.' -'\ . . . - .'~ 
: ~2:~J ~.;If~p·zade n current' 14 ,,'h0ur:s . used' to. in7;rO(ftwe. federal, and sta.ta " agencies. 
. ':: _ .urz,~h,:p, c.-hoUl' block. . ,', '.' '. . - .... 

'.. . .. 
) 1~6~. :l)ev.e~op a p~ysicaZ training progrcan' with no· less thana hours on' de-
"~ .~ :<::' Je~~ive . tactics', . 

/127:·.:,' B~gin planning for the'development'of rerri~dial training. 

. . 
.: .. ~ 

,"."J. :. _ .. ,..-. 

.. 4L, 
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. FIELD TRAINING PROGRAM, 

During the first year of employment, we recommend that a formal structured 
field training program be developed and overseen by the Commission whereby 
each trainee undergoes field training under a certified .training coach. The 
field training system offers many advantages to the using departments and 
the effectiveness of TLETA, and is strongly reco~nended by the evaluation 
team. We have included as Appendix D a copy of the Oregon Field Training 
Manual as taken from the IACP Model Recommendation,s. 

We further recommend that TLETA should suggest to departments that the trainee 
be rotated among field assignments so that he can be familiar with more than 

,one, aspect of police work, and that documentation be maintained of the trai
',nee's performance in specitic field situatiens as is allowed in the Oregon 
.example· attached. W'e further recommend that TLETA undertake the development 
and utilization of );elf-paced training materials provided to the trainee 
while in his field training situfltion, such as correspondence courses, pre-

\ 
\. 
l 

- recorded training tapes, progrrunmed instruction, etc. This material can also 
be used for remedial trai!ling., TLETA should also suggest 'periodic meetings 

, between the coach, trainee, and training staff of his department iJ? order to 
evaluate and chart the recruit's development. 

~. 

1 
. Recommendations: 

i 
\ 

t 
! 

~, 
~ 

129. 

.130. 

t d31; 

i·' ',-,' .' 
( ',,132; t, 

\ 
.' ~.' 

."',". ", .:' :> ., 
" ." ... '~ ..... 

>. • " "', 

~ " -. ' .', " 

A formaZ structured fie Zd training pY'o(J1'am be deve loped and oVeY'seen 
by the Commission. 

TLETA suggest to tr>ainee's department that he be Y'otated' among fieZd 
assignments. 

pocwnentation be maintainedcf the tY"ainee's per.foY'lTlance in each field 
situation. 

Self-paced tY'aining mateY'ials be pY'ovided to the trainee while 1,n .his 
. field training situation. 
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IN-SERVICE TRAINING 

, ,., ' s that 40 hours annual, formal~.in-service 
The,evaluat~on team ~ecommen~, .,0 ears to all sworn ofhcers through 
train~ngbe made ~va~~abh~e ~~th~~a~~~~ Tennessee, and this annual training 
the rank of capt~~n w~t ~n:, e 
be: mandated wi thin five years. 

. 1 participating in in-service training 
T!'a:tiifng records of each indi vidua 've de artment in order that the depart-
'should be forwarded to each respe~~~ormatlon regarding' the officer's level ment may have adequate a~c~ss'to 
of' training and ,his prof~oen.cy, 

• • ~ ... '... .... ',,".. ... ' . " . .* ... ' 
'\ '-.. • ....... ~.~ t'· *: ..• ' :~ - ...• ' .~~:" ..... " .. 

R~J;~!tn~~d;;ti'ii: :" . ,': " 
,>', ' .,. :'" , , 'uaZ formaZ in-seY'vice tra'ining be made ava~ZdbZe within 

133 .. Forty hours ann . f.,.p.' rs thY'ough the rank of capta1-n; 
: :' twoyeaI'S .to aZl sworn 0 J1-ce .' " 
, . . , ' . . . . be' 1'[ldndated'within five years. 

134; .···Tiw:~, ~.~,h~s',in~service t1?a1-n1-11fl 
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SPECIALIZED SUPERVISORY, MANAGEMENT, AND EXECUTIVE TRAINING 

We re~ommend that TLETA ~ake first level supervision training mandatory for 
'an inClividual that is prfmloted within the first year of his promotion, and 
that ,this training be made mandatory wi thin two years. Additionally, we re
comm'en'd' that ;the following speciality training be ,provided at least one time 
yearly in order to cover training for the necessary specialties 'I/ithin law 

. :~f~r~:::::n:::::::::::~ion 1\,\" 
'-2: '. 'Evidence I, 

. ' .. '~';:";"3 ~ , 'Fingerprints " 

.' : "4. . Traffic I 
5. Motor Vehicle Accldent Investigation 
6. Drug Enforcement , 
"7,.. Instructor Certification Course 
8:: :. Firearms Instruc:tor's Course 

'- \. ~ 1 '9. Juvenile Offenders' Course 
.', '~ID.:' '~Police Photography' 

."', :' ,"t1-:: Mid-MaTlagement 
" ~'! " . ,12!: Executive Development 

. "'13. pefensive Driying 

.. ~ .;; . Rea~inme;w.ations: 

trai1iing be provided at 'least once year'ly. . '. . 
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FINAL REMARKS 

...... ~ 

". ':. 

, '. .. ' 
" ... ~- ' 

, .' 

".;. " 

" 

It was the unanimous opinion of the evalucition team that the, State of Ten;';~s'see 
has something to'be proud of in the Tennessee Law Enforcement Training Academy. 
We do not wish to appear in any manner to have been overly critical of ·TLETA IS 

programs, but have intended to give every recommendation which we believe will 
be b;eneficial to TLETA. Though these recommendations are numerous, we believe 
the~ are all necessary and that when phased properly in time they .I~ill pro
vide an orderly prog;ress to TLETA in response to the needs of Tennessee law, 
enforcement. We' very strongly believe and encourage that this evaluation ,is 

: o'nly the first step' in upgrading TLETA, and that the staff should take it, 
.upon. themseJ, yes to :make their Oloffi plans for the future. ,We hope I~e 'h~ve given 
you soinething to think about and that you will consider our'recommendations 
as exactly what they are meant to be, our best thinJ.t..ing for Tennessee and 
TLETA. Knowing that there will always be misinterpretations and misunder
stand~ngs of material presented in written form, we encourage you to call us 
at ~ny :time for clarification' of any of, the points listed in this eva~uation 
re,port. We 'apologize for the delay in the delivery of this report, however, 
as:in any undertaking ,where no ground"JOrk has been previously laid, the first 
steps are ,the inc;>st difficult. Please let us kI10w how we can be of any further 
assistance to the Tennessee Law Enforcement Training Academy; and again, let 
'us~say t'hat it was a pleasure working with the staff of TLETA and that we wish 
yo~ tne'best of luck in your future . 
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SUMMARY OF RECOMMENDATIONS 

As a preliminary step in the implementation of these recommendations, it 
is suggested that each recommendation be carefully studied and a decision 
made as to the planned date of implementation. TIle agreed date should be 
,entered in the column so designated. 

When the recommendation is actually implemented, the date should be recorded. 

This procedure will provide orderly goals and serve as a guide in the over
all development of the program. 

No. Recommendation Page: 
Implementation 

Date 
Planned Actual 

, , 

. '. ' 
," 

,', 

1. Abolish the current Advisory Board and replace 2 
it ';i th a Peace Officer Standards and Training 
Commission, following the guidelines described 
in this report. 

'2, Legislation should be passed requiring minimum 2 
mandatory entrance standards for all peace 
officers in the state. 

3. Legislation should be passed requiring that all 2 
officers meet the minimum training requirements 
within one year of employment 

.'~., . 

The bill authorizing a Pea,ce Officer Standards 
and Training Commission should allow for de-

, velopment of administrative rules to l'equire 
mandatory training at supervisory and co~nand 

. 'levels when such training becomes feasible. 

2 

, 0;.,:.:" ,,' ,: 5. 'Re-defin,e. the term "Peace Officer lf as aP1?l ied 2 

,' .. 

,to present law~ 
t ~ .. ,,. .. ' 'I- , .' ~ • 

Lugislation to be passed granting law enforce
ment 'commissions to professional academy, staff 
members. 

: .'; ';.: .• 7" 'Legisiation authorizing a penalty assessment 
'. . , 'on. fines and forfeitures to fund the POST 
. .. '\.. ~ .' . 

. ,programs. 

;',,<;' ":;S,::Adopt ,the proposed organizational structure 
" ,';';.. . as pOl'trayed in this revort. 

ture and development of job description. 

, " 

2' 

2' 

3 

:'J 

" 

11 

~, 

I 

L 

i 

\ 
" f·· ": 

{,' 

',.' ~. '.~ . 

No. Recommendation 

10.' Develop,:a 'Policies and I Proc~dures Manual and 
_ gistribute' to all agencies 'participating in 

TLETA p~ograms • 

1'1.." 
t' ~'" 

" , 

. '. 

Prepare ~nternal directives for staff 
,guidance. 

, :12: : Contimie', the practice of maintaining the 
" ,;;: ;. ,: acad~niy budget as a' ~eparate unit of state 
, "" ~~ , :governm~~,t . . 

. :13:'Continu~ salary reimbursemed~ to officers 
. '. attending mandated training programs, but 

modify system to flat rate. 
'., "" .~ " , ' i 
,~14 " " Establish long-range plannipg goals. 

. .- . ~ .' . ~'. " . 
1.;5;' ,'Ini d:a,te staff meetings on 

',,:;' ':,scl~edul.ed basis., 
, ,', ...... . j '.:. ,: . . . 

' •. t . 

a regUlarly 

16; 'Contiriue the use of se~i-private rooms for 
,~tud.<;mt~. 

·17;' "Goinm'ence planning for additional classrooms. 
. ~ ~. ~ . ~., ....... ':" .. 
l8·,;-~'.:A.l)'ti·cipatescheculing of st.,aggered meal. 

. <. ::';p~rioas. , 
··i·~.~·:,;~\' :,t: ~':~'~ :~:. ~t:' '.:~ ~ ", .. ,," '. :" • ~ . ~ 

" ,:19';": -;:~ilJ:lchas:e'adclitiorial t:eiev.ision 

'.:.'.::"( ,:~l~~~~j:e;::,:':<' : ~ ,~< :',' " : 
.:?O~.; J~ed,ec:9;ra;te ,the p:resent lounge. 

. . " 
!?et ior rre\v: 

,. . 
.. ~ J', ." " . 

: > ;.:: .~. ~ •• ~ r ~ ':- \' .~. (: .. ". . ~ '. #. ~,,'. ,. '. ~. .' . . 

·i):~·. ~:~bn.s;trU;c:t,"a!l outdoor physical education and 

:.Y}:~~}.:1~~~~r?~~i~n',~are~:.:.: . . . . : : "'; " 

':2.2\i'~Cons:trUc,tdl training tank for emerg~ncy . 
. r;\; :··:i~at:~~.\r~sc~~,a~ci~ p]1ysical coordiI1ation aC.ti-

':;'):::~: ::t~,~;it~~ :;: '> '.:~~, ,: "'; " ' .. ~~, ': .:'. 
··~3~.~ ':',Co~d'u~t' semi-an1!uat fir~ inspection' of 

, . ~. ,: ': bUJ .. ldlllgS .' . . ' 
"',' -t' ., • • 

~; -:.{ .. :..:: ~. ; , ' .. 

,,2.4;,: ,.',-Train ,maintenanc'e' per~onnel to recog1'}.ize 
":'/" "'p~{en::~~~foi f~:te danger. " 
~ ' .. 't '~,~ "'." • ~ 

25. Continue the practice of holding fire drills 
for each class. 
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26. 'Consi~er the constructio" . ' 
shop ln future b' , n of amaint ., 

. ,Ul.ldl.ng programs. enance 

Establish a Tral' , . . nlllg Ad ' 
appolnted by the D' . V1Sory COmmittee 
ter~ining training l~:~J~r to assist. in' d'e,-

, r 

27. 

28. Encourage Suggest' ~ 
pr8;ctitioners. 10P.1 for training from 

. ~ther 
" 

29. 

30. 

Continue the f' 
l.fty-minute 

classroom hour 
Schedule active ., 
afternoon hours lear g situatio' , 
ClaSsroom day, to break the ns ln early monotony of 

Reduce 'the numb .. 
·and. initiate el:~t?f mandatory l!ight classes 
place. ~ve training 1n their 

31. 

32. Reduce the 
1 maximum number 

c asses to thirty per of students in all 
sible. sons where at §ill pos-

-
Require lesso 
instruction. n plans for all courses of 

33. 

,: Purc~)as~ a 24-bin e .,,", 
colla,tipn of' printe~ectron~c. Collator for 

35. 
, ' ,materl.al ' 

Replace the offset" '. '. ' . 
. V~ntative m " press or establ" h . , al.ntenance 1S 
pres~n.t' one. p.r ogr am for' ,the 

a pre-, 

39. Arrange tJ . . lrourrh Ol'ts' d . , . , ' .' , 
to have films °CI ea' . 1, e profeSSional source. 
damage. ned and inspected for 
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41. 

Recommendation 

Install remote control for instructor opera
.tion of A/V proj ec,tor equipment. 

·42", AC,ademy uniforms to be furnished, or depart
mental uniforms to be required, for students 

. in the basic course. 

'.' 43. 
. . ~ -',,; : 

. . :.. . . ~. " 

Daily personal inspections of students should 
~e'init:iated . 

• ". I ~ , 

44: 'Publish an academy rules and regulations man
ual and f-urnish a copy to all students. 

45. Re~draft that part of the proposed Academy 
,Rules and Regulations Manual that regulates 
beard;s,. mustaches, and sideburns. 

46;·P.urther clarify Section H of the proposed 
,Acad(~rny Rules and Regulations Manual as it 
pertains to academy leave. 

47. '.U.iminate personal evaluation as part of 
. ac~demic grade. 

" 48.: ,Comprehensive dormitory regulations to be 
.' ',' <;published in the Academy. Rules, and Regula
,'.: 'tions Manual . 

.~~~ ::.{ .... ~ . .- ..... ,. .... . 

'-:·~~)9;;'; . .upOI; ~nro\lme~t'~ re'~t{ire students to state 
.: ' .. ":::a!lY exlsting Inedica1 problems requiring 
" ." · .. ·medication.. ' 

. ',". -- . . . ~ . '. 

:' '50" :.Include "a 'medical release clause in the 
.... ::;c .. : :,;(\ . ';a~cidemy ;~pplication.' 
. .. .... ", , . ~ ,.... . ' 

::<·:.sl;- !;6¥t~{~p":a'~I;re formal method fo~ handling 
.;, :- :'-;., ·:·:incidents .involving·students. 

-~ \~ .. ~,,: ,"'to' " ...... ~ ',;.' I . ~.~ •.. '. • > 

c l ::~r"S£.,·;I!l·~l~d:~ ·~t\ident us~ of t'elephones in Acade;~y 
:: ,.', Rulesand.1Regulations Manual . .. . ~.. .. .. .. ( ". ~. ~ : , 

" . 
. '. t5§:. '.: DElv~iop . a. Disq.ster Emergency Plan de;;crib-
,', . ing student response and distribute to 

":; : .~:' ;_i: :'.7~qh,.,studlent . 
: ", ~! (' . 4. ."' ... 

54 .. iEstablislia student store following sug
gestions outlined in the report. 

Implementation 
Page Date 

Planned Actual 

13 

17 

17 

17 

17 

17 

17 

17 

. 17 

17 

17 

18' 

20 I 



; .(. , , 

; 

~ , " 

" ; .. '.' 
.' ' .. ! '\,': 

"J .' " . 

" 

No. Recommendation 

~6.' Purchase of additional books upon staff 
review and recqmmendations" 

.57,., Acquire a minimum of one set of current 
t~xtbooks to be available for each dormitory 
room. 

.5~. Continue to use open stacks in the library. 

'59. Subscribe to additional periodicals as des
cribed in the report. 

60. Purchase single copies of packaged training 
material for student development. 

6.1. Closely monitor the library and reading 
room for signs of overcrowding, which 

,would denote additional space requirement. 

62. Continue the use of visiting instructors. 

63. Establish policy of offering payment to non
law enforcement instructors'. 

64. Require lesson plans for all material pre
sented. 

65. 

,.', . 

. 67. 

Co,.duct written evaluation of ail instruc
tors. 

Continue to ~ssign no more than 15 classroom 
hours per week per instructoJ'. 

Increase the staff by 6 instructors. 

, , ",':1 ~'," ,,':' 00 68:' ,One nel'! instructor to be assigned full-time 
to alldio/visual duties. . , . ," 

;j •• 

,:': ... : 1; ... ~!, • .: ,.. < 

'" ~ ,00' 69. 
, ..•• , •• ~I , 

. :. ~ '{ ... " 

.. '..... ,j ..... 

" 

, 0 

Assign', at least on a half-time basis, one " 
staff member to supervision of recreational 
and physical education programs. 

.,70. lI.ssign in instructor to be available each 
evening when live-in classes are scheduled. 

~ ;. 
:,71. When the present live-in dormito;ry supervi-

sor is replaced, an experienced law 
cnfOrCtHr.,,:tli: Gff.~"t!tYr ~'~hD:l],--; r~~ ~~;.:<01fj/'(~d. 

50 
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72. Request the Tennessee High\vay Patrol to assign 
a dormitory supervisor during THP .live-in 

" . 

73. The Director of TLETA to continue to have full 
authority in selection of personnel under his 
'ch~rge. ' 

;~;~:: P~~vid~ fo; '~taff' professional development, 
. using the guidelines described in this report. 

75. 

7.6. 

Furnish career apparel to staff members. 

Co~stantlY monitor staff salaries to keep 
them' current and compet-i..tive • 

77 •. ,p'lanrling be immediately undertaken. fo: the 
bliilding of a new firearms range W1 th1n the 

. ,. 'next" 5 years" 

78. Steps be immediately taken ~o.bring the pre
.' sent: range into better cond1tlOn,s. 

79 .. Immediate correction of the poor dra~nage 
, ,,: cond ition. . , . 0 ., ' 

.', 

.' 80.' ~', Both. ttirning-··tq.rgets . and ,sufficient lighting 
~ .. : ~;' ,~~ incorpor~~ed ~n plans ~o~ a new r?-nge" . 

'81:: :',~~pair'::cothOe 56', yard li~1e be ac~ompli.'shed ; 
~ ;as' soon as pos.sible. . . 

.,' 
",' ': " 

,,"82: .~, :'~The" rarlge: b'eb;~ught4p to FBI standa,rds 
.;"~', ~' ~ 'as'much; as p',ssible until a new range can 
J ."~. : be<huilt:: ".~ I ••• 

• .~ .; . ! 

, '::';"~:~'~" ·F~.~'~, "s~~~'i~gand pav.ement. be, ~sed. ~mmed-
; :'~:'~~':,<~ .:iitte'ly.,;'vhere wate! pooling is 1n eV1dence~ 

,~ .... ~",~.,.~. ·,.t'· ",.' ':' .. ~ ' •. 

:84 ~", 'Addi"tion be made . tothepres~nt range hous.e 
: ;':.; ; to ,provide for adequate, repa1T of targets 

. , " . :. and field' gun repair ~ 

'8;~ .:: ; ;'A:'~aJ o~i t;6f f~tureinstructional 
personnel be qualified as firearms 
structors. 
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86. 'At least one staff :member be assigned perm- 28 
. anentIy to the range, at least half time. 

87., ,Con~i~ua~ce ~f pr~sent shotgun training and 28 
,famJ.llarlzatl0n wlth gas equipment. 

88: 'Re-evaluation of length and content of inst
ruction for pistol training. 

89. A driving course be buH t \vi thin the next 
2 years. I' 

90. 

91. 

92. 

93. 

'94. 

The current plans be restudied and staff 
; contact be made, wi,th the Maryland proj ect 
coordinator.! ' 

Future plans incorporate a garage. 

One portion of the driving course be 
lighted. 

Forms be developed to maintain a careful 
record of each student's driving perform
ance. 

Parking ,area be enlarged; 
" . " .' , 

, ,- " ' 

28 

29 

29 

29 

29 

29 
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" 
_,', ,,30: 

; ,,"~ :>' ·96. O~e . staff" member be, assigned the resp011si-" 
blllty for developing a cooperative ar
rangement w~th a local university or college 
for conductlngneeded research. 

31 

The training curriculuIJl be re-evalu~ted 
'through a johanalysis of Tennessee law 

35 
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enforcement. ' 
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'.. ' ; ~. 98. ,TLETA r,ender all possible 
agency conducting the job 

assistance to the ' 35' 
analysis. 

. ' 

One pr?fessional staff member be assigned to 
\~ork' \uth ~he State agency conducting the 
Job analysls. " 

100. Weekly student evaluations for all classes 
:Hhl instructol'S> l,:i:Lh ,lD overall evalu~lt,ion 
at the ead of each class:. 
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101. 

102. 

193. 

104. 

105. 

106. 

'107. 
" 

';" i08, 

All future courses of instruction developed 
be required to have be'en laid out according 
to student performance objectives. 

Current instruction be upgraded to above 
standards within the next 18 months. 

Continuance of allowing electives be cbn
sidered in the 5 year plan recommended by, 

. - .. 
this study. 

A continual critique of all training pro
grams conducted through a follow-up student 
critique. 

Examinations be given at the end of each 
module of instruction or at least once a 
week. 

Research be undertaken by one staff member 
to determine the most feasible method of,de
veloping a student responder device. 

Behavioral proficiency examinations be 
utilized wherever possible .. 

A staff member be selected, possessing the 
expertise for item analysis and development 
of alternate forms or that TLETAdevelop 
,one of their current staff members ip' 
these 'areas. t~ ( ,.' ' 

Ji !:;:';'109' ",Establishment ,of a basic system "0 f providing 
\':' ';~' .. 'a\vards for the academic leader or each basic 

l
~; J':>';':/ :', ,::: :' class and the top, qualifier in firearms 
:'i" ~ ',', ,.:-'. t" 
j$: f' ::'~:':' ' .. , ,:', raln~ng . . " ' . 

" ' 110., 'Letters ,be sent to tlle chiefs of the top . 
fW: .".::,' five' academic leaders' in 'each class,ad-' , 
L?e,' , ,,: 'visjng the chiefs of the· students' 'accom-

'.', 'pli?hments. 

Ip. ,Change the firearms portion of training to a . 
,,' " ',' pass/fail s~tuation.·' 

112. Withhold academy certification if the student 
fails fircn:rms training, or issue a I:;on-
:.i i ti0'~:; 1. cc::.t'l ficatli; t:ntil il(.: cor::,plic5 \'Ii th. 
the standards. 
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ll4. 

U5. 

ll6. 

ll7 : 

ll8. 

119. 

120. 

121. 

,'. 

Recommendation 

Passive training,be minimized. 
,'1' l 

Staff study 'be '~ade of the optimum flew of 
instruction for maximum student learning. 

Team teaching~ enlarged use of audio/visual 
aids, pre-conditioning material be used 
whenever possible. 

A staff study be conducted in the area of 
self-paced individualized instruction 
methods. 

Within 3 years all instructors be certified 
by the, State. I 

There be instituted a periodiC renewal of 
certification. 

Periodic monitoring of all instructors. 

Director should delegate responsibility for 
scheduling to one of his assistant directors. 

All training materials be reviewed at least 
apnually. 

. ).22 ... A moratorium be established on certification 
.ofany academies not operating at least 9. 
, months' a year.' 

12~. Begin a progr~l of increasing the hours cur
rently offered in. recruit training,to 400. 

i24. Consider the interjection of interpersonal 
communication and role playing. 

125. Replace current 14 hours used to introduce 
federal and state agencies with a 2...:hour" 
block. 

...... 

126. O'evelop a physical training program with rio 
less than 8 hours on defensive tactics. 

'127. Begin planning for the development of reme
dial training. 
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128. Develop self-paced instruction or a SystCll'[ 41 
of video taping selected classes. 
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129. 

l3Q. 

131. 

132. 

133. 

134. 

135. 

" 

" 
.:J' • 

" 

Recommendation 

" 

A formal structured field training program 
be developed and overseen by the Commission. 

TLETA suggest to trainee's department that he 
be rotated among field assignments. 

Documentation be maintained of the trainee's 
performance in each field situation. 

Self-paced training materials be provided to 
the trainee while in his field training ." 
situation. 

Forty hours annual formal in-service training 
be made available within 2 years to all sworn 
officers, through the rank of captain. 

This in-service training be mandated within 5 
years. 

Speciality training be provided at least once 
yearly. 
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NTRODUCTION 

CI-L4.PTER 2901 

INSTRUCTIONAL UNIT 1 
SECTIONS 2901-01 

s there anyone who has a question regarding the use of the training manual? 

R.C. 2901.01 - Definitions: 

This instructional unit defines force, deadly force, physical harm 
to persons, physical harm to property, serious physical harm to 
persons, serious physical harm to p;roperty, risk, substantial risk, 
offense of violence, law enforcement officer, and privilege. 

, "TIlis ,unit is one of the foundation blocks of the entire code and thus 
of the training program. The terms defined herein appear again and 
again as essential elements of crimes throughout the code. Each stu
dent should underline these terms in this and every instructional unit 
that follows to reinforce the learning of these definitions. 

These "key words" must be understood for proper application of the 
code. TIley must "jump out" at the student. 

There are other definitions which will follow in subsequent instruc
tional,units which should be treated similarly as they are reached. 

Very few code sections can be properly understood or applied of not 
read in conjunction with various definitions, or companion sections. 

For example, Aggravated Robbery, Section 2911.01, requires an under
standing of (1) theft offenses; (2) deadly weapons or dangerous 
ordinance; (3) serious physical harm." 

BJECTIVES 

hen the student completes this Unit, he should be able: 

to state the difference between "force" and "deadly force", 
to describe what constitutes "physical harm" to persons, 
to describe what constitutes "serious physical harm" to persons, 
to describe what constitutes "physical harm" to property, 
to describe ,~ha t constitutes "serious physical harm" to property, 
to describe what constitutes "risk", 
to describe what constitutes "substantial risk", 
to state the meaning of "offence of violence", 
to state the meaning of "property", 
to list at least five (5) different groups or types of individuals 
which are classified under the title "law enforcement officers", 
to state the meaning of privilege. 

Q. TO TRAINING MANUAL 

1 

I 
! 
I 
I 
I 

I 

IV. 

V. 

DISCUSSION NOTES 

Terms which may need clarifying: 

Compulsion: Constraint; objective necessity; duress. 
to the con~ission of an act. 

Forcible inducement ' 

Proximate Result: One which succeC'cls naturally in the ordinary course of 
things. 

Proximate Cause: That which, in a natural and continuous sequence, un
broken by any efficient intervening cause, produces the 
injury, and without which the result would not have 
occurred. 

Discussion Areas: 

Question 2 - Discussion _ How and where Norman attempts to cut Bill can be 
the determining factor - a slight cut on the hand 
or leg as opposed to an attempt to cut his throat 
the latter is a closer example of an act carry
ing a "substantial risk" that it ,yill "proximately 
result" in death. 

Harm to Persons - Discussion - Physical harm can become Serious Physical 
harm as a result of the prior physical con
dition of the victim, e.g. the victim has a 
silver plate in his head; he is a hemophiliac. 

R' k Substantial Risk - Discussion l~ v .. - This is a completely new area for 
criminal law in Ohio. For the time 
being, we must apply our own ex
perience and judgment to each fact 
situation to determine if the action 
created "risk" or a "Substantial 
Risk" . 

I 

• 

INSTRU~TOR'S COMMENTS 

"Some had difficulty completing the material - perhaps they are not 
properly scanning - to pick out important concepts", 

"Only part of the class is underlining "key words" - emphasize this 
in introduction of next class". 

"I should have given a set time when the early finishers should 
have returned to the class for discussion period". 
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LEGAL CONSIDERATIONS 

(6 hours class time) 

Instructional Goal: 

The primary purpose of this unit of instruction is to provide the student 
with a detailed review of the Laws of Evidence and laws relating to the 
search for and seizure of evidence under a variety of circumstances. This 
review will emphasize: what constitutes real evidence; the ~mportanc~ ~f 
proper identification and maintaining chain of custo~y.of eV1dence; .11m~ts 
of authority in search with and without ~ warrant; llm1ts o~ ~uthor1ty 1n 
search incident to an arrest with and w1thout a warrant; llm1ts of author
ity in 'searcli based upon probable cause but not in conjunction with an 
arrest· limits of authority in "Search During Temporary Questioning" ("stop 
and frisk")' limits of authority in search of vehicles with or without a 
warrant; and requirements and liability factors associated with "Custody 
and Disposition of Things Seized." 

Student Performance Objectives: 

Upon completion of this unit of instruction, the student will be able to: 

1. Identify and explain the three (3) general types of evidence. 

2. 

3. 

4. 

s. 

6. 

7. 

(a) direct 
(b) circumstantial 
(c) real. 

Explain each of the following as they relate to evidence. 

(a) relevancy 
(b) materiality 
(c) competency 

Explain the term "best evidence rule" and identify what is meant by 
primary and secondary evidence. 

Identify and discuss at least three (3) factors which affect the.inte
grity of evidence, either positively or ~~ga.tiv~ly, a~d w~at a7tlO~s 
should be taken by officers to assure eV1,: ence 1ntegr1ty 1S ma1nta1ned. 

State the Constitutional requirements (state and federal) of a lawful 
arrest. 

~~ 
Discuss the probablyconse(1uences of an unlawful arrest with respect 
to the admissibility of evidence seized incident to that arrest. 

Explain the Constitutional (state and federal) prerequisites of rea
sonableness, probable cause and particularity as they apply to arrest, 
search and seizure. 
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8. State at least two (2) advantages of conducting a search pursuant to 
'a warrant as opposed to searching without a warrant. 

9. In general terms, identify under which circumstances the courts have 
approved searches of a person or premise without a warrant. 

10. Explain what is meant by the following terms: 

(.a) exigent circumstances 
(b) totality of the circumstances 
(c) open view 
{d) plain view 
( e) mere evidence,. 

11. Describe at least two (2) factors affecting search of a vehicle with
out a warrant and discuss circumstances under which such a search 

o would normally be justified. 

12. Explain the circumstances under which a limited search of an individual 
"stopped" is warranted and give the authority for such action. , ., 

13. Identify'the requirements and liability factors associated with "Custody 
and Disposition of Things Seized" (38 I.R.S. 108-2, 108-11, and 108-12.) 

Practical Application Suggestions: 

SPO It 

Objective 4 
Objective 8 
Objective. 11. 
Objective 14. 

A. 

SUGGESTED EXERCISES 

Class Discussion - Provide the students with a set 
of circumstances surrounding an incident which re
quires decision on their part relative to each of 
the following: 
1. Is there probable cause for a search? 
2. What limits should be placed on the area to 

be, searched? 
3. What types of evidence common to the area in 

question should be seized/not seized? 

B. Have the students explain the basis for each de
cision addressed. TIle instructor should critique 
eaCll discussion pointing out both valid rationale 
and false assumptions or misconceptions. 

Reference Materials and Instructional Resources: 

Films: "Emergency Detention and Custody", available through 
FBI, Springfield, Illinois. (23 min. - color) 

Clark, H.B. Callaghen's Illinois Evidence: Civil 
and Criminal, Volumes 1-6, Callaghan and Company. 
Mundelein, Illinois, 1964 (with periodic cumulative 
supplements). 
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2. Creamer, J. Shane. The Law of Arrest, Search 
and Seizure, W.B. Saunders Company, Philadelphia:, 
Pennsylvania, 1968. 

3. Donigan, Robert L. and Edward C. Fisher. The 
Evidence Handbook, The Traffic Institute of 
Northwestern University, Evanston, Illinois, 1958. 

4. Israel, Jerold H. and Wayne R. LaFave. Criminal 
Procedure in a Nutshell, West Publishing --CO:-, St. 
Paul, Minnesota, 1971. 

·5. Nedrud, Duane R. TIle Illinois Law of Criminal 
Investigation, L.E. Publishers, Inc., Chic'ago, 
Illinois, (Sup) 1972. 

6. Black's Law Dictionary, West Publishing Co., St" 
Paul, Minnesota, (Rev -4th ed) 1968. 

7:
0 

Illinois Revised Statutes, 1971. 

8. The Criminal Law Reporter, The Bureau of National 
Affairs, Inc., Washington, D.C., a weekly review 
of developments in criminal law. 

9. The North Eastern ReI>orter, West Publishing Co., 
St. Paul, Minnesota, a weekly periodic publication. 

Recommended Student oIllinois Revised Statutes, Chapter 38. 
Materials: 

Tr.avelstead, Charles E. "Stop and Frisk in Illinois", 
Monograph" Police Training Institute, University of 
Illinois~ "Champaign, Illinois, 1972." 

Required Student ~ Illinois Revised Statutes Chapter 38, Articles 107, 
Reading Sugges- ~- , 
tions: 

IIStop and Frisk in Illinois", supra. 
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EVIDENCE POTENTIAL 

(3 hours' class time) 

Instructional ~oal: 

All too frequently cases are lost at a crime scene, as well as in the court 
room, "because of the lack of evidence"--not necessarily the absence of 
evidence at the scene but because the officer overlooked or disregarded its 
potential. Equally important to evidence collection skUl is knowledge of 
what is evidence and what can be learned or determined from or about speci-

. fic evidentiary items or materials. The primary purpose of this unit is to 
review in detail evidence and its potential ... In addition to the more ob
vious items of evidence such as weapons and ammunition in homicide investi
gations or latent fingerprints in a burglary in.vestigation, discussion will 
entail a wide range of items having evidentiary value to include more 
esoteric evidence such as: physiological fluids; vegetable materials; 
voice print; and latent skin prints other than finger, palm, or foot prints. 
The prevailing theme of this unit will be that, however careful a criminal 
may be to avold being seen or heard, he will inevitably le:~ve traces or 
clues of his presence; the task of the evidence technician is to find and 
use traces effectively in the solution of the case. 

Student Performance Objectives: 

Upon completion of this unit of instruction, the student will be able to: 

1. Identify ten (10) common items of evidence found at a crime scene. 

2. Describe the type of information laboratory analysis may produce on 
each of the following: 

(a) 
(b) 
(c) 
(d) 
(e) 
(f) 
(g) 
(h) 
(i) 
(j) 
(k) 
(1) 
(m) 
(n) 
(0) 
(p) 
(q) 
(1') 
(s) 

fingerprints 
footprints 
tire prints 
tool marks 
spent bullets 
cartridge cases 
stains 
strip or piece of cloth 
fibers 
hair 
blood 
body fluids other than blood 
glass 

~:hand\.,rri ting 
typewriting exemplars 
fingernail scrapings 
soil 
paint 
metal objects. 
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3. Identify which of the above listed items are most likely to be found 
at an indoor crime scene. 

4. Identify which of the above listed items are most likely,~o be found 
at an outdoor crime scene. 

~5 ~ Explqin tJle importance of pllotographing an i tern of evidence before any 
other processing is attempted. 

6. Discuss the limitations of voice print evidence, requirements for pro
cessing and analysis, and the admissibility of voice identification in 
court. 

7. Identify and explain the evidence potential of latent skin impressions 
such as nose, ear, and lip print. 

8. Describe the value of graphology examinations for purposes other than 
handwriting identification. 

9. Give a description of a typical crime scene, outline the types of 
evidence which would most logically be associated with the, crime in 
question and describe the equipment and materials required to properly 
collect individual items of evidence. 

Practical Application Suggestions: 

spa # 

Objective 4 
Obj ective 2 
Obj ective 3 
Objective 4 
Obj ective 9 

A. 

SUGGESTED EXERCISES 

Class Discussion - Describe to the class a crime 
scene situation. Have the class identify the 
type~ of evidence they would expect' to find in 
the situation described, along with the equipment 
and materials necessary to properly collect indi
vidual items of evidence. The scene described 
should challenge student imagination and initia
tive. The instructor should moderate student 
discussion and provide critique of individual 
response. 

Reference Materials and InstructiDnal Resources: 

Films: "Burglary Investigations", available through FBI, 
Springfield, Illinois (20 min. - color) 

Books and Articles: 1. Allison, Harrison C. Personal Identification, 
Holbrook Press, Inc., BO,ston, Massachusetts, 1973. 

0..',- 2. International Association of Chiefs of Police, 
Police Reference Notebook--Physical Evidence 
(Unit 4C4); "Evidence Collection", JlPhotographying 
the Crime Scene", "Plaster Cast Impressions", 

7 

t:;'~~ _______ , 

Recommended Student 
Materials: 

. . t E 'dence" "Collecting "DactyloscoPY", "Flngerprln _v: ' 
.' p , t I! i'Tool Marks" Flrearm and Related Latent rln s , '1 " d 

Evidence", "Bloodstains", "Se~e~'~ "~ a~,s , an 

3. 

4. 

5. 

6. 

nClothing--Evidence and Iden~lf1cat~on,' IACP . f 
Trajning Keys. International AssoclatlOn of Clue s 
of police, Gaithersburg, Maryland, updated and 
published periodically. 

O'B 'en Kev;n P. and Robert C. Sullivan. 
cri~tnaiisti~S: Theory and Practice, Holbrook 

P Inc Boston Massachusetts, 1972. ress" ' , ' 

O'Hara, Charles E. Fundamentals of.Cri~inal 
vestigation, Charles C. Thomas, Sprlngfleld, 
Illinois, (2nd ed) 1970, 

In-

Romi Clarence H.A. and James G. Hennessy. 
"voi~~print Identification as a Law Enforc~ment 
Tool", Illinois Police Officer,Autumn 1,97 
(published quarterly). 

H and John·J O'Connell. Modern Soderman, arry . N 
Criminal Investigation, Funk and Wagnalls, ew 
'York, New York (5th ed) 1962. 

"Evidence Potential", handout 
tional Resources Unit,police 
Champaign, Illinois. 

available at Instruc
Training Institute, 

.. 
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PERFORMANCE OBJECTIVES AND DIFFERENTIAL CUT SCORES 

Preston L. Horstman 
Executive Director 

NASDLET 

In my travels alld discussions with directors of training, and their staffs, one 
ques~ion ~eeps retu:n!ng, "How should I measure a man in training if I'm to 
certIfy hIm as qualIfied to be a pol ice officer in my state?" Perhaps 't h 't 
been phrased just this way each time, but the meaning is still there :f asn 
dir t . t t h' " If' a ec or IS. 0 PUr IS. sea 0, approval" on a man, isn't there a better way to 
evaluate this man s skIlls, to know he can adequately do the job? There is no 
foolproof way, but there are a couple of ways that the decision can be made better 
The fir:t is by del iveri~g training based on performance objectives, and the . 
second IS through a gradIng method called "differential cut scores". 

!he development.o! training based on performance objectives is a process involv
Ing, (1) determInIng precisely the elements of each instructional unit that we 
wa~t.the student to learn, (2) deciding upon the best method or methods for ascer
taln~~g whether the student ha: !earned those elements (some performance may be 
re~uII~d), and (3) then determInIng what materials and techniques will work most 
effectlv~l~ to t~ach those elements we wish the student to learn. An excellent 
te~t d~flnlng thiS process more precisely is entitled Preparing Instructional 
ObJect!ves, by Robert F. Mager, from Fearon Publ ishers, Belmont, Cal ifornia. 
Ev~ry ~nstructor s~o~ld be famil iar with the development and use of performance 
obJe~tlves~ and.utll IZ~ them in developing his instruction whenever possible. 
~l)wIll yery qUI~kly.flnd th~t by approaching training development in this wa 

. the In:tructlon.ltself w!ll fa!l into place easier, (2) he will be harde/to 
sldetrac~ ~nto meaningless diSCUSSions during class, (3) he will have quicker and 
m~re poslt~ve feedbac~ from. his ~lasses as to their learning progress, (4) examina
tlO~ questions ove~ h~s tOPIC: WIll more easily be written, and (5) he will more 
eas~l~ see wh~re his Instruction is weak, and in need of imprdVement. The Pol ice 
Tra4nlng Institute (PTI).at the Un!versity of III inois (Champaign) has developed 
a 1. w~ek Performance OrIented BasIc Law Enforcement Training Course for the 
111 l~ols,Loc~l Gov~rnmental Law Enforcement Officers Training Board, directed by 
Mer~ln 0 Mel la, uSing performance objectives as the basic building blocks for the 
entIre cou:se. Additionally, PTI under the direction of Charles ~. Taylor and 
the expertise of.B~yan Stewart as program director, and Kathy McDonald, ha~ de
vel~p~d four.addltlonal performance based courses: Expanded Firearms, Field 
TraInIng OffIcer, Physical Evidence Technician, and Traffic Crash Investigation. 
Other courses are.undoubtedly available in the country, although they have not 
come to my attentIon. 

The second method of improvement involves the use of differential cut scores for 
dete:mining who passes, and who fails certification. Although some states by-pass 
th~ Issue by awarding c~rtificates of completion for training, I think-most of us 
~O~ld agree that sO~le kInd of professional responsibil ity always remains with us 
or those men.on w~l~h w~ put our "stamp of approval" as having completed our 

courses, ~nd In splrl~, If not in fact, have certified as qual ified to enforce 
our laws In a profeSSIonal manner. Properly developed the use of differential 
cu~ scores gives an ad~inistrator control o~er the minimum level of knowledge 
eVidenced by every offIcer he certifies. 

The pro~edure to pu~ this kind of a system into operation is quite simple, al
though It doe: ~equlre some amount of serious thought. Additionally, input 
should be solICIted from appropriate sources served by your training. If per
formance objectives have been developed for the instruction, you have a much 
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stronger foundation from which to build. If not, they are not necessary, al
though highly desirable. The next step (2) if you have performance objectives, or 
the first if you do not, is to take a good long look at the testing procedures 
within your academy. Are these procedures testing important points in the 
instruction? If they aren't, they should be made to do so. A testing procedure 
that does not cover the important points can hardly be expected to give any 
measure of the competency of a trainee. 

The next step (3) is to arrange the test items by topic, and determine which of 
them, if any, must be answered correctly by the student in order to demonstrate 
sufficient grasp of th~ material to perform his job successfully. These items 
should be marked in such a way that they are easily identified when missed by 
the student. It should be borne in mind that if we signify that all students 
must get these items correct before they can be certified, then we must be willing 
to stand behind our decisions. For this reason it is well to get council approval 
on"your scoring method, and the items that are mandatory so that there will be no 
hard feelings later, or a systematic deletion of items on individual bases until 
the system is devalued. 

The second phase of this step is to determine by advisory group consensus th,e 
critical ity of each topic of instruction. By criticality I mean: how serious are 
the consequences of an officer's not performing properly the things we try to 
teach him in this topic? The more serious the consequences, the more critical the 
topic. When this is done it becomes much easier for the advisory group to assign 
pass scores to each topic in terms of the percentage of correct items needed to 
pass the topic. It will be seen that some topics of instruction will require 
very high pass scores, for example, discretion in the use of deadly force, but 
others may be devalued in terms of their critical ity, e.g., report writing. 

If this procedure is handled properly, then the academy can require passage of all 
topics before certification is given. If all topics have been assigned critica1ity 
accurately, then requiring passage of all is only reasonable. References should 
be developed for students having trouble with specific topics to bring them up to 
satisfactory level. After all, if an academy's mission is to teach, then the 
assistance of all students to learn is fundamental. 

There are, however, two pitfalls to this method of using differential cut scores. 
First, it can be done adequately by academy staff, but it is advisable to use an 
advisory group composed of knowledgeable practitioners to make the judgements on 
critical ity, and to approve those on critical items, to allay the possibil ity of 
opposition to the plan simply because practitioners were not consulted. This 
advisory method also yields some knowledgeable backing from the field for the 
method if it is challenged by those who cannot see deeply enough to find its true 
merit. 

The second pitfall is that as trainers, and executive level decision-makers, we 
frequently tend to set our goals a bit high. For this reason the method of 
establ ish~ng differential cut scores should be seen as a pilot study, and its 
implementation plan provide for an additional advisory group meeting after its 
first trial to approve any opel-ational changes necessary to implement the strategy. 
Ideally the system should work very smoothly after the "shake down cruise", or 
pilot program, and provide a more logical method of granting, and documenting 
certification. If you desire to begin such a project, just let me kn0w, and 
we'll provide whatever assistance is possible to you. 
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ADMINISTRATION INSTRUCTIONS 

Time for completion of the questionnaire should be allowed at the end of each 
week. The trainees should have 15 to 20 minutes to complete the evaluation 
questionnaire; in addition trainees should not be allowed to leave class or en
gage in any other activity during this' allotted time period. This will en
courage trainees to complete the questionnaire more thoughtfully. 

A separate page should be attached to each questionnaire, or the items written 
on a blackboard, which will indicate to the t:r-ainees possible class content 
or instructor presentation features. For example: 

Possible class content features 

Information up-to-date 
Excellent audio/visual aids 
Poor class facilities 

Possible instructor/presentation features 

Made subject interesting 
Monotone voice 
Encouraged student participation 
Not well-versed on subject 

Scoring of the overall rating can best be handled by assigning numbers to the 
descriptive ratings as follows: Poor = 1, Fair = 2, Good = 4, Excellent = 5, 
No response = 3 

The forms should be pre-printed "lith the classes for the week on them, and if 
instructors are not permanent they may be written in on indicated blank. Fin
ally, patterns found within several trainees responses should be noted and 
appropriate action, whether positive or negative" taken. 
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DO NOT SIGN TIUS FORM 

Class Evaluation Questionnaire 
First Week 

Please complete the following questionnair'c honestly and thoughtful] Y . 
ing the academy classes and instruc~ors provide the academy staff wi~h va~~:b~pl.~l.~ns an~ l.deas co~cern
its training, so please take your tl.me when completing this form An 7 l.nformatl.On regardJ.ng 
which you believe would improve the academy training Idll be app;ecia~e~~ggestJ.ons or recommendations 

CLASS INSTRUCTOR 

Firearms Overall rating of class content 
(check on,e) 

Poor Fair Good Excellent 

Overall rating of class 
presentation (check one) 

I 

Poor Fair Good Excellent 
I 

1. Best aspect of class content 

Worst aspect of class content 

Specific comments 

Specific comments 

2. Best aspect of instructor/presentation 

Worst aspect of instructor/presentation 

3. Other comments 

~" ***************************************************** ***********************************************'*** 

CLASS INSTRUCTOR 

Drugs Overall rating of class content 
(check one) 

Poor Fair Good Excellent 
[ I 
Overall rating of cla.ss 
presentation (check one) 

Poor Fair Good Excellent 

1. Best aspect of class content 

Worst aspect of class content 

Specific comments 

----------------------~~-----

Specific comments 

-----------------------
---------------------

2. Best aspect of instructor/presentati~n -------------------
Worst aspect of instructor/presentation 

3. Other comments 

************************************* . ' -, ********************************************************~********** 
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Class Evaluation Questionnaire .. Fhst Week 

CLASS 

Search & 
Seizure 

INSTRUCTOR Overall rat'ing of class content 
(check one) 

Poor Pair Good Excellent 
[ 
Overall rating uf class 
presentation (eheck one) 

Poor [-air Good EXcMlent 
[ I 

Specific comments 

Specific comments _______________ ~, 

1. Best aspect of class content ___________________________________ __ 

Worst aspect of class content ____________________________ _ 

2. 'Best aspect of instructor/presentation ________________ _ 

Worst aspect of instructor/presentation _____________________ _ 

3. Other comments 
**************************************************-*~*~*~*~*~*~*~*~*~*~**~'*~*~*~*~*~*~*~*~*~*~*~*~*~'*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*7*7*7**7*~*~*7*~*~*~*~* 

CLASS 

Police/ 
Community 
Relations 

INSTRUCTOR Overall rating of class content 
(check one) 

Poor Fair Good Excellent 

Overall rating of class 
presentation (check one) 

Poor ,Fair Good Excellent 
I. I 

1. Best aspect of class content 

Specific comments 

Specific comments ______________ _ 

-------------------------------------Worst aspect of class content _____________________________ __ 

2. Best aspect of instructor/presentation -------------------------
Worst aspect of instructor/presentation 

3. OtheT comments 

*******************************************************************v************************************** 

CLASS INSTRUCTOR 

PatTo1 

Overall rating of class content 
(check one) 

Poor Fair Goou Excellent 

Overall rating of class 
presentation (clwck one} 

Poor Pair Good Excellent 

1. Best aspect of class content 

Specific comments 

Specific comments 

Worst aspect of class content ________________________________ __ 

2. Best aspect of instructor/presentation _______________________ ___ 

Worst aspect of instructoT/presentation ___ _ 

3. Other comments 

---.,-------------
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----_ ... ----------------------------------

This manual is the property of the Board on Police Standards and Training. ,II has been issued to: 

" ... _-_._---.----
Name of Oepa"",ent .. 

e purpose of training ____________________ ._ . _______ _ 
Recruit', Name 

Upon .completion of the Field Trainir'g Program return Ihis completed manual to the Board. 

Included in this manual are sample forms (BPST #F.21 and BPST =i:f;F-22) as well as Ihe aclual 
BPST #F-23 and BPST #F-24. 

Additional forms #F-21 and #F-22 will be furnished each department to be used and retained by 
'partme·nt. 

,ECRUIT HIRED: ____________________________ _ 

~ECRUIT TRAINING: ____________________ _ 
Date Place Class No. 

RAINING COMPLETED: ____ --...:. ______________ _ 
Date 

:: The Field Training Mcmual containing the Field Truining Record (SPST #F.23) and Instruction 
> (BPST #F.24) must be forwarded to the Board on Police Standards and Training upon completion 
-eive 50 hours training credit toward certiflc;.ation. 

----~--------------=---------~-----------------------------~ 
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FrELD TRArNrNG PI~OCEDURES FOR POLICE RH:r.UITS 

I. What i:. Field Training? 

Fidel Training is a process by which an individual recruit receives formal instruction on the 
job for special and defined purposes. As part of the recruit training process, a trainee will be 
assigned to a Field Training Officer (coach) who is a police officer especially prepared for this 
type of training. The recruit will have various police duties and procedures explained and demon
strated to him. As often as practical, the recrui t will be required to perform the tasks. 

The Field Training is designed to run approximately twelv~ (12) weeks. It is possible, how
ever, to complete tile program in less time if a full-time coach-recruit relationship exists without 
constant interruption by other duties. Upon satisfactory compi?tion of the program and submission 
of the -properly execut('d forms, 50 hours certified training credit will be granted the 
recl'uit towards the minimum basic training requirement. 

II. Purposes of Field Training 

The specialized nature of police work is widely recognized. Formal classroom training and 
limited demonstration cannot teach the recruit all he needs to Jmow. Therefore, the recruit needs 
on-tlle-job training which is the purpose of this program. 

This field training phase is intended to gi ve the new recrui: in~truction, direction, super
vision, guidance, and experience so that he may develop good ,\!udgment, efficiency, and good 
habits of conduct and appearance. Field Training will serve as al1 evaluation of both the recruit 
and the curriculum of the training school. The field training period also serves to aid in deter
mining if the recruit meets all the requirem~nts to become a permanent member of the force. 

III. Important Factors in the Field Training Program ,1 

The Field Training program is designed to be of the most benefit to a trainee if it is ad
ministered after the trainee h.;ls completed at least 200 hours of classroom instruction. This 
classroom instruction should be devoted to basic orientation, laws of arrest, use of firearms, 
firearms training on the range, and other procedures which should not be postponed. This gives 
the recruit the b[lsic knowledge and skills needed to operate in the field with a Field Training 

, Officer. For a recruit to obtain the utmost benefit from the classroom instruction, a week, or even 
two weeks of orientation in his own department is recommended so that he can better apply his 
classroom training. 

As pllrt of the instructional process, it is necesary that Field Training be conducted in a man
ner designed to develop the technically skilled and professionally oriented officer. Success of the 
Field Training program requires the following: 

1. Field Traininp' Officers be carefully chosen from the most skilled and effective officers 
on the forc· 

2. F.T.Os. must possess the ability to communicate their knowledge and skills to the recruit 
officer. 

3. F.T.Os. mllst reflect the highest levels of personal integrity, character and maturity. The 
use of lazy or unmotivated officers must be avoided. . 

4. Primary training, defining the F.T.O's. duties, responsibilities and authority must be pro
vided. 

5. In-service training for F.T.Os. covering the latest police techniques, departmental policies, 
and field training concept.; must be provided. Regularly scheduled in-service training 
will also serve to standardize grading and other program mechanics as well as to provide 
a continuing evaluation of recruit development and of the program. 

IV. Responsibility of th(' Unit Commander* 

When a reCl'llit is assigned to a unit for training, the Unit Commander will be responsible 
for the following: 

L Introduction of the recruit to as manj' pCi"''>onnel as possible. 

--..-.. ---
*Unit Commander can be a shift commander, division head, shift sergeant, or anyone who 

has responsibility of supervising the Field 'l'~'aining Officer. 

[ 1 ] 

'T 

f: 
I' 

, 

I 
j 
I 

: i 

BOARD ON POLICE SlANDARDS AND TRAINiNG MANUAL ON 

FUELD TRAINING fOR POLICE RECRUitS 

TABLE OF CONTENTS 

I. What is Field Training ................................................................................... ............................................... 1 

II. Purposes of Field Training ........................................................................... ............................................... 1 

III. Important Factors in the Field Training Program .............................................................................. 1 

... 
IV. Responsibility of the Urlit Commander ..................................................... ............................................... 1 

V. Responsibility of the Fi,eld Training Officer ........................... :............... ............................................... 2 

VI. Description of Field Training Forms and Their Use ..................................................... :.................... 3 

VII. Disposition of Cornpleted Forms ................................................................................................................. 3 

APPENDIX 

Sample Field Training Officer Weekly Progress Report (BPST #F-21) ................................................ A 

Sample Field Training Officer Evaluation Report (BPST #F-22) ........................................................ B 

Field Training Record (BPST #F-23) ............................. _ .................................................................................. C 

Field Training Officer Instruction Guide (BPST #F-24) .............................. _ ............................................. D 

t':'1~t.'li'~~~,~:"'-"~ .. ----'!'" 



2. Familiarization of the recruit with basic operations of the unit. This should be done by 
the watch-listen-learn method and not by actual performance of duties. 

3. Assif,rnment of the recruit together with his appointed F.T.O. to a sector or beat which 
will provide the recruit fullest opportunity for orientation during the on-the-job Field 
Training period. The recruit shall be assigned to one F.T.O. at a time. It may be bene
ficial to the recruit to be assigned to more than one F.T.O. before completion of the Field 
Training pedod so that he can see different personalities in operation and different meth
ods used. 

4. Each week the Unit Commander should discuss with the F.T.O. the progress of the recruit 
in his Field Training program. . 

5. The Unit Commander should personally consult with the recruit and the F.T.O. when the 
F.T.O. believes the recruit. will not develop into a successful police officer. If the Unit 
Commander, after consultation, is of the opinion that the recruit is not likely to become 
a successful police officer, he should immediately make his opinions and recommendations 
known to the proper authority. 

6. The Unit C()mmander will submit the completed F.T.O. Weekly Progress Report, Evalua
tion Report, Instruction Guide and the Training Record Form to the department head or to 
the proper authority for transmittal to the department head. 

v. Responsihility of the Field Training Officer 

The Field Training Officer shOuld have complete responsibility of the recruit during the Field 
Training assignment. The recruit should always worl:; with the assigned F.T.O. and should have the 
same days off and the same work schedule whenen:r this is practical. 

The F.T.O. will insure that the recruit is familiar with the complete operations of headquar
ters, including the communications operation, records facility, detective and juvenile offices, etc. 

Using the F.T.O. Instruction Guide (BPST #F-24), the F.T.O. shall: 
1. Explain oper:::.tional procedures and existing policy on all activity encountered during the 

Field Training period. 

2. Acquaint the recruit with the entire district, including the shortest routes to various points 
in the area. He shall make the recruit aware of the location of all public buildings in the dis
trict, of potential trouble spots, of areas subject to higher criminal activity, the physical 
haz:u·ds that exist which would tend to give cover to criminal operations, and any other 
infolT1ation which would assist the recruit in efficient patrol. operation. 

3. Encourage the recruit to look for violations of the law, estimated speeds of vehicles, study 
descriptive data on the various makes and models of automobiles, and so on. 

4. Demonstrate the fundamental prpcedures in the operation of police vehicles. The recruit 
shall be required to demonstrate his ability to operate a police vehicle within the first 
two-week period. 

5. Direct, guide, explain, and demonstrate the fundamentals of police work until he is satisfied 
the recruit completely understands how and why duties are performed in a certain manner. 
He should st.ress police ethics; public, human, and community relations. 

6. Examine the recruit by questioning him on patrol operations and his knowledge of all the 
other procedures relating to the job. This questioning should be constant throughout the 
Field Traming period. 

7. Allow the recruit to perform such tasks as he feels the l'ecruit is competent and ready to 
assume 

8. Place his initials and the date in the proper column of the Instruction Guide when he has 
explained and demonstrated the listed task, 

During the FieJd Traininq period, the F.T.O. will be observing and evaluating the recruit's 
performance. A mearllngful evaluation is possible only if the F.T.O. affords the recruit the fullest 
opportunity to learn. It should be the aim of every F.T.O. to start the recruit on the way to be
coming the hest police officer in the organization. 

1£ at any lime during the Field Training period the F.T.O. is of the opinion that the recruit 
will not develop into a successful police officer, the F.T.O. shall notify his Unit Commander. This 
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notification can be as n result of but is not limited to the following: lack of interest or ability, poor 
or improper conduct, inefficiencY, incompetency, or anything of this nature. 

VI. Dcseriptioll of Fi('lcI Trainin~ Forms and Their Usc 

1. FIELD TRAINING OFFICER WEEKLY PROGRESS REPORT (BPST :#;:F'-21) 
To be executed by the F.T.O. (coach) nt the com pIe lion of each week. The F.T.O. should con

sult with the npproprinle officinl to determine what an acceptable norm or avernge would be in the 
seven areas to be ewduated. The F.T.O. sholdd be rlemnnding but fair in the "general progress to 
date" section. His comments should be specific ond should contain recommendations as to how the 
recruit can improve any unsatisfactory ratings. 1'1';(' Weekly Progress Report shall be forwarded to 
the Unit Commander after completion. 

2. FIELD TRAINING OFFICER EVALUATION REPORT (BPST =#=F-22) 
To be executed by each F.T.O. who has been assigned to the recruit at the completion of 

the Field Training progrnm. The comments should be specific in each of the nine areas to be 
evnluatcd. The written summary portion of the evaluation should contain an overview of the entire 

. period of time covered by the report. It should CO'ler the particular points used to justify the Field 
Training Officers' recommendntions to release the recruit to regulnr assignments or not, as the case 
may be. To be forwnrded to the Unit Commander Ilpon completio.'l. 

3. FIELD TRAINING RECORD (BPST #F-23) 
This record will be filed in the BPST office and will enable the staff to quickly determine 

who the Field Trninin.!.{ Officers were in the case of each recruit, what assignments were covered 
during the Field Training period, when the assignments were completed, name of supervisor ac-

I cepting the record of c~)mp]('tion, a record of the recruit signing and attesting t~at he has been 
instructed in all the items listed in the F.T.O. Instruction Guide, and, finally, a record of the de
partment head attesting that the recruit has satisfactorily completed the Field Training program. 

THIS HECORD MUST BE FORWARDED TO THE BOARD ON POLICE STANDARDS AND 
TRAINlNG-A"I<;TER--6)~,1pj.JE-'rrON TO--RECEIVE 50 HOURS TRAn~'-INGCREDITTOWARD 
CERTI.FICATjbN;-it·i~-;ecommended that ~~opy of this record be retain-~d in recruit's p~~onnel 
file within his own dept. 

4. FIELD TRAINING OfFICER INSTRUCTION GUIDE (BPST #F-24) 
This guide is a listing of basic police responsibilities, tasks, and procedures that each recruit 

should be familiar with and have at least an adequate amount of skill in performing. The guide 
poses numerous common police activities and provides a method of qualitatively evaluating the 
situations which the recruit experiences and his reaction to them. 

The F.T.O. should allow sufficient time for explaining each 1i!:'ted situation. He should ex-
. plain and demonstrate (if appropriate) the situation or task before requiring the recruit to perform 
or practice the task, if performance is necessary to gain knowledge or skill. Many of the pro
cedures will not require performance, only under<tanding, by the recruit. When such a situation 
exists, the F.T.O. should write N IA (not appropriate) in the spaces provided for demonstration 
and practice. If a listed task or procedure does not apply to your particular department write N / A 
in all three spaces. 

The Field Trainin~~ Officer Instruction Guide is to be brought up to date at the end of each 
day's training. 

Upon completion of the F.T.O. Instruction Guide, the F.T.O. should submit the guide to the 
Unit Commander for his further action. 

THIS RECORD MUST BE FORWARDED TO THE BOARD ON POLICE STANDARDS AND 
TRA-II'n NG AFTE-R- C-6MPLETI6NToRECEIVE50H6URS-""TRAINfNGCRE~To-WARD 
CERTIFICATION. 

VII. Disposition of Completed Fonns 
Completed F T.O. Weekly Progress Reports (BPST #F-21) and Evaluation Reports (BPST 

#F-22) should be maintaine··1 in the recruit's personnel file within his own department. THE FIELD 
TRAINING MANUAL CONTAINING THE FIELD TRAINING RECORD (BPST #F-23)AND-J:N~ 
STRUCTION GUIDE (BPST :!::F'-24) MUST BE FORWARDEr' TO THE'BOAIlD6N POLICE 
S';rAN DARDS AND TRALNiNG UPON -COT\1PLE;fIoN. This.'. necessary as successfuCcompletlOn 
of this progr;m is one of the minimum"training standards' to be met for certification. 

It is recornmended that :1 copy of all forms be maintained in the recruit's personnel file 
within his own department. 
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A BPST F-21 
(Sample Form) 

FIELD TRAINING OFHCER WEEJ<LY PROGRESS REPORT 

RUIT 2. RECRUIT CLASS NO 3. REPORT DATE 

~'-------FI-RS-'-------M:-:-ID-:-D:-:l(----l 

MENT 5. WEEkLY PERIOD (CHECk APPROPRIATE BOX) 

10 2n 30 40 50 60 
70 90 100 110 120 

"nte boxes in the raling arcas shown below. Sin,c this form will assist you in preparing your final evaluation 

, btl as objective as possible. If you wish 10 elaborate further on a particular raling, identify the ilem under com· 

,ke your written evaluation. 

NEEDS IMPROVEMENT ACCEPTABLE 
FACTOR Inadequate Fair Average Goed Outstandinq 

=-.-=-~.-=--.. ~ .. -=.·=-=-=~-==-====================t==============================1 

ANCE 

'm, leather and equipment 

'e and carriage (cruiser, office, public places) 

1<11 (cleanliness, hair, nails, shave) 

~ATION AND LOYALTY 

; toward a common end with others 

Igness to assume additional responsibility 

Iris his superiors 

team worker 

3T AND ATTITUDE 

help with problems 

19~}; o.\s to learn 

lae toward constructive criticism 

lts direction and discipline 

ide toward department policies 

s pride in his work 

·jbutes to good morale 

dence in himself 

0 
0 
0 

o 
o 
o 
o 

0 
0 
0 

o 
o 
o 
o 

... 

0 
0 
0 

o 
o 
o 
o 

0 
0 
0 

o 
o 
o 
o 

0 
0 
0 

o 
o 
o 
o 

00000 o CJ, D~ ~D-B
D·~· 0 0 
00000 
00000 
00000 
00000 
00000 

.---.------------------------,,----------------=---~~ 
CONTACT 

ude toward citizens 

ty to expn:ss himself and communicate 

and bearing 

and discretion 

control 

o 
o 
o 
o 
o 

o 
o 
o 
o 
o 

o 
o 
o 
o 
o 

o 0 
o 0 
o 0 
D 0 
o 0 

-------------------------------+----------------=~--~~ 
..'lENT 

man sense 

:mcmt undel' pressure 

(Instructions on reverse Side) 
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INSTRUCTIONS 
(BPST #F-21) 

These instructions are intended to answer the questions which most frequently arise in the 
use of this form. 

Following are detailed instructions for the completion of each numbered item on the form. 

1. NAME OF RECRUIT: Last name first. Full name is required. 

2. RECRUIT CLASS NUMBER: Insert the num ber assigned to the recruit class attended by the 
trainee. If trainee has not attended a basic recruit class, so notE in this space . 

3. REPORT DATE: Date this form is executed by the Field Training Officer. 

4. FIELD ASSIGNMENT: Show the assignment of the F.T.O. and recruit for the week being 
reporied on, i.e. patrol, accident investigation, traffic, etc. 

5. WEEKLY PERIOD: Place an X in the appropriate box designating which week of Field Train
ing the progress report covers. 

6. through 12. FACTORS: F.T.O. should place an X in the box that most clearly denotes an ac
curate evaluation of the recruit. 

13. GENERAL PROGRESS TO DATE: Place an X in the box that most clearly denotes. this fad. 
being demanding but fair. 

14. COMMENTS: Make specific written comments on any unsatisfactory rating. Comments should 
include recomm'endations as to how the recruit can improve any ratings in "needs improve
ment" columns. 

15. FIELD TRAINING OFFICER SIGNATURE: F.T.O. signs in this space prior to submission to 
Unit Commander. 

]6. and 17. UNIT COMMANDER SIGNATURE AND DATE: Unit Commander signs and shows 
date. This should only be done after he has read the Weekly Progress Report and discussed the 
progress of the recruit in the program. 

NOTE: F.T.O. should execute this form after completion of each week's field training. Form is to ----
be forwarded to unit commander after execution. 
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END!X A 

-..:.. .. -~-
DRIVING ABILITY 

Exercises speed control 

Fnmiliar with defensive driving practices 

Pl'operly uses rC'd light and siren 

Knowfi the hazards of high-speed driving 

Unc/el"stands importance of safety 

Parks vehicle properly during officer-violator contacts 

!EPORT WRITING 

Able to express himself in writing 

Uses proper grammar and punctuation 

Produces accurate, complete and neat reports 

Familiar with department reports and understands 
their purpose and use 

Ability to use dictation equipment 

,ENERAL PROGRESS TO DATE 

OMMENTS 

0 
0 
0 
0 
0 
'0 

0 
0 
0 

0 
0 

0 

AINING OFFICER SIGNATUR~ 
16, UNIT COMMANDER SIGNATURE" 

[71 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

17, DATE 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 
. 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 

. 

~ 
l~. 

f 
I 

I: 

IX B BPST F-22 
I 

(Sample ,:"orm) 

~'~~~ __________ ~F~IE=L~D __ TR_A __ IN_I_N_G __ O_F_F_IC_E_R __ EV_A __ LU_A1T;I~ORN~RmETPcOuR~TSf-r~~~~le' ________ ~ 
!I-: 2, RECRUIT CLASS II 3, REPORT DATE RECRUIT 

" ~ 
"~---------;;-;:;;--------~MMiiiID~DLELE;---l 
" AST FIRST 

-.--,- .-------.-,---- .----------'1 5, FIELD ASSIGNMENT DATES 
IGNMENT 

FROM ________ TO _______ _ 

FACTOR 

CEMENT CONTACTS 
te trainee's (1) knowledge of traffic 
nal laws and pertinent departmental 
d procedures; (2) judgment in issuing 
nd warnings, and in ef~ecting arrests; 

'~ility in detecting, pursumg and appre
olators and his skill in applying estab
lhods and tactics during enforcement 

. CONTACTS 
s his altitude· conduct and language in 
ces? Docs he'discuss police activity in 
'hat appearance and manner does he 
the pUblic'! Is he at ease or ill at ease 

!ting the public? Docs he expect and 
e handouts? . 

ONS WITH OFFICIAL AGENCIES 
)e5 he get along with representatives of 
enforcement agencies? Docs he have a 
Id cooperative attitude with employees 
fficial agencies: 

ENT INVESTIGATIONS 
Ie understand and practice recom
rocedures'! Docs he obtain all neces
nation? Does he base his opinions on 

'ormation? 

.JL OPERATIONS 
, understand and practice proper pa
:-ques? Can he identify poter:~ial h~z-

he identify and is he famIliar WIth 
. and traffic incident areas? Can he 
~jor thoroughfares and is he familiar 
cst routes to various places and topog-

FROM TO _______ _ 

FROM TO 

COMMENT 

. --~-+---"-----------------. 
GENCY S/TUA TlONS 
, have the ability to make proper de-
lle undcr pressure'! Can he recognIze 
clly evaluate true emergency situa-
b familiar with available resources ,for 
lnergencies? Can he use approved fIrst 

-lu=-s~?~ _ __ .___ _ ___ --j ____ -;--'-___ ~ __________________ I 
RT WRITING 
e 'express himself well? Docs he use 
'I11mar and punctuation? Does he un
he difference bctween necessary and 
y material? Docs he produce accurate, 
nd neat. reports~ Is he familiar with 

'nl reports and does he understand 
,Jse and usc~ 

(Instructions on reverse side) 
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------------------"----------------------------------------~~t~:;1r--~----------~----------------.... ,--....... ---------------------

INSTRUCTIONS 
(BPST 1/F-22) 

" These instructions are intended to answer the questions which most frequently arise in the 
use of this form. ! 

Following are detailed instructions for the completion of each numbered item on the form: 

1. NAME OF RECRUIT: Last name first. Full name is required. 

2. RECRUIT CLASS NUMBER: Insert the number assigned to the recruit class attended by the 
trainee. If the trainee has not attended a basic recruit class, leave this space blank. 

3. REPOl'tT DATE: Date this form is executed by the Field Training Officer. 

4. FIELD ASSIGNMENT: Show the assignment(s) covered by the F.T.O. and recruit during the 
Field Training Period being evaluated. If F.T.O. covered more than one assignment, list. all, i.e. 
patrol, acciclent investigation, traffic, etc. 

5. FIELD ASSIGNMENT DATES: Show dates of each assignment listed under 4 above. 

6. through 14. FACTORS: The comments on each factor should pe specific i,n the nine factors 
being evaluated. I 

15. WRITTEN SUMMARY: The written summary should cover the points used to justify the 
F.T.O.'s recommendation to the Unit Commander that the recruit be released to regular as
signments or not, as the case may be. The F.T.O. must sign this form and submit to the Unit 
Commander .. 

16. RECOMMENDA'I'ION OF UNIT COMMANDER: Unit Commander must make recommendation 
to Department Read as to whether recruit is to be released to regular assignments or not. 
Signature must be present upon submission to Department Head. 

NOTE: This form should be executed by each F.T.O. assigned a trainee upon completion of the field 
training period .. ~r 
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,.---------------------------------r---------------------------------------------------, 

'1 F ACT 0 Reo M MEN T 

t: 'l:"i,' IVI·~~-'ABILITY 
,----- "----- - '-- .. -_. __ ._--------------,----_. ,--_ .. _--

, he excl'cise speed control and is he fa-
with defensive driving practices? Is he 

~~l' of the hazards of high-sp!:ed driving? 
j~I", .! mnke proper usc of the rvd light and 

_ oes he have proper concern for his own 
s well as the violator's snfety? Docs he 

~ 1: and accident ir1Vesligalions'! I
~~<,!, s vehicle properly dul"ing officer-violator 

~~'1 

I i ------------------,--~--------------------------,-----------.-.----------~ --... _,-- ,-

[J~::i~' ~1~~Dh~~N~ ~~~~~S~I~i~eA~oB~;:!~\~ 
"I Does he want to learn? What is his 

towards his job and the department? 
~ 1 ~TO:'r -. ~ ! accept direction properly? 

'~~'~, 

~r 
r~?>-~·l 

~ri 

r;:)~: 
F'!T"-~ 

~.i~ 

I 
f~,;'" 

l 
~: 

~cl 

WRITTEN SUMMARY OF EVALUATION 

.. 

~[[) .. ;ENDATION TO UNIT COMMANDER ,. 

= r.ecommend (do not recommend) that this trainee be released to regular assignments. 

C:.~'J 
'S'4T'=~ 
[~I t"" 'I "_ . ________________________________ ,_S_IG_N_A_T_UR_E_O_' F_F_I_EL_D_T_RA_I_N_IN_G __ O_FF_IC_E_R ___________ --I 

;,'[ .. 1:, V\ENDATION 
,.' "~': recommend (do not recommend) that this trainee be released to regular assignments . 
.. ,-":, .. ~.~ 

~
! 
~ , 

~j::I .. ' ; lll'~; ~-2Z ._-- ----------------[-1-1-]-

,1 
.' 

t/:'::'J . 

SIGNATURE OF UNiT COMMANDER 

I, 



APPENDIX C F-23 

BOARD ON POLICE STANDARDS AND TRAINING 
FIELD TRAINING RECORD 

I. N~mc of Recruit 

lAST FIRST 

2. Recruit Class Number 
(If AppropriAte) 

3, Date of Recruit 
Class 

(If Appropriate) 
and sponsoring dept. 

\ 
\---- ,-- ----------------;-------- _--'1-________ ....1-________ _ 

4. N~me of Field Training Off,cer 5. Field Assignment 6. Field Training Dates (inciusiv(:1 
FROM TO 

1. - ,-.-----' - -,-.-------,-----I-----------------j 
2. 

~.,,- '. ----- ,------- .---1----------+-------------------1 

3. --,--- _.'--- -._- ------·1--------1--------------------1 

4. --------- .,----''----- --'--

This training guide is a listing of basic police responsibilities, tasks and procedures. The 
Field Training Officer (F.T.O.) will use this guide during the field training of a recruit. The 
F.T.O. will explain each item, and whenever practical. demonstrate the task or procedure to 
the recruit. When the F.T.O. believes that the recruit is capable of handling a specific task, he 
will require the recruit to perform the task while he observes. The F.T.O. should pace himself 
to insure that sufficient time is allotted for expJaining and/or performing e a c han d every 
task. When an item has been satisfactorily performed, the F.T.O. will enter the date of com
pletion in the proper column and initial. This is not an exhaustive list, and when unlisted 
situations arise, the F.T.O. should .demonstrate the proper procedure for handling the situa
tion and record· such action at the end of the guide. IF A LISTED TASK DOES NOT 
APPLY TO YOUR DEPARTMENT PLACE N/A (NOT APPLICABLE) IN THE ALLOTTED 
SPACE. 

7. I have been instructed in all items as recorded in this 
Field Training Guide. 

(Signature of Recruit) 

9. Reviewed by; 

(Signature of Training Reviewer-Title) 

8. 

Date 

10. 

Dale 

11. 1 attest that the above-named recruit has satisfactorily completed the prescribed Field Training 
Program. 

DEPARTMENT HEAD 

BPST #F-23 (Instruction!; on reverse side) 
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INSTRUCTIONS 
(Bl'ST ffF-23) 

These instructions are intended to answer the questions which most frequently arise in 

the use of this form. 

Following are detailed instructions for the completion of each numhered item on the form. 

1. NAME OF RECRUIT: Last name first. Full name is required. 

2. RECRUIT CLASS NUMBER: Insert the number assigned to the recruit class attended by the 
trainee. If the trainee has not attended a basic recruit class, leave this space blank. 

3. DATE OF RECRUIT CLASS AND SPONSORING DEPARTMENT: Insert tpe beginning and 
ending date of the basic recruit class attended by the trainee. Show which departml'nt con
ducted the recruit class. If the trainee has not attended a basic recruit class, leave this space 

blank. . 
. ' 4. NAME OF FIELD TRAINING OFFICER: List each F.T.O. assigned to coach the recruit. 

5. FIELD ASSIGNMENT: List each assignment of the F.T.O. and recruit, i.e. patrol, accident 

investigation, traffic, etc. 

6. FIELD TRAINING DATES: Indicate the date the recruit was assigned to-<>ach F.T.O. and 
date he was released. 

7. RECRUIT'S SIGNATURE: Recruit must sign when he has been instructed in all items as 
recorded In the Field Training Guide (BPST #F-24). ' 

8. DATE OF RECRUIT'S SIGNATURE: Show date recruit completed the Field Training Program 
and signed the record. 

9. SIGNATURE OF REVIEWING OFFICER: The person reviewing the recruit's progress would 
sign here. This would be the Unit Commander, Training Division Commander or Department 

Head. 

10. DATE OF SIGNATURE OF REViEWING OFFICER. 

11. DEPARTMENT HEAD SIGNATURE: Department Head signs when he has received docu
mentation and is satisfied the recruit has satisfactorily completed the Field Training Program. 

NOTE: THIS IS NOT A SAMPLE FORM. It should be executed as soon as is practical after 
the field training period is satisfactorily completed. Upon attesting and signing of this form 
by the department head, the Fjeld Training Manual should be mailed to Board office without 

delay. 
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IX D 

STATE OF OREGON 

BOARD ON POUGE STANDARDS AND TRAiNING 

FIELD TRAINING OFFICER INS)'RUCTION GUIDE 

FIRST MIDDLE 
(RECRUIT'S NAME) 

ITEMS 
nd the public 

ONAL 
alice a 

Don 
crim 
star 

at congregate or loiter at 
e scenes, coffee shops, 

es, etc .. 

Can tacts --
Driv ing ;wbits __ 

Fun uniform correctly worn 

omma nd presence and courtesy 

recau tion, prepared for se of p 
lythin g-

ersona 1 conduct 

Sma king in public 

Offe 
gcst 

nsive mannerisms and 
ures 

Voic e and word usage 

nce of gratuities and I.ccepta 
eward s (departmental policies) 

. 

lappor 
upervi 

t with fellow officers and 
Sal's 

:»ARAT ION FOR P hTROL 

)ersona 1 appearance and hygiel)e 

and eql:lipment check and Jnirorm 
nainten ance 

nionna tion necessary for patrol 

toll-cal I procedures 

.~-----
Del-'il'flnont 

F.T.O. !niH;,i & D~tos 

Explainod Domonstrated 

.. 

, 
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vehicle and equipment 6. Patrol 
inspect ion 

7. Servic Jng the police vehicle_ 

>ROCEDURES III. ARREST i 

1. When 
and se 

to effect an arrest (search 
izul'e, constitutional rights) 

2. How to effect an arrest 

ference between felony and a. Dif 
mis demeanor _ 

h. Usi ng force __ 

c. Use 
. and 

of club, chemical agents 
handcuffs _ 

d. Usi ng the pistol 

al and moral aspects of e. Leg 
sho oting 

f. Citl zen arrests 

search a person-(males and 3. How to 
female 
lockup 

s) in the. field and in jail or 

4. Resisti 
is !real 

n.g arrest; book when resistance 

5, Interfe rence with an officer's arrest 

6. Remov ing occupants from vehicles 

ation to be gathered at time 7. Inform 
of arre st 

8. Transp orting prisoners to station 

of auto; alone, with another a. Use 
offi cer 

, b. Pat 
fall 

1'01 wagon; when to use, 
owing to station 

essity for care and c. Nec 
wat 
from 

chfulness, prevent prisoner 
getting behind officer 

d. Ext 
pris 

ra precautions for selected 
oners 

e mileage and radio check e, Giv 
wh en bringing in females 

F.T.O. Initial e. Oates . 

Explained Demonsh'ated . Pmc/iced 

-----------

~- --_._--- . ----. - - . -- '--- ~ --- .. - .. -...... 

--- ...... -- ----- ----

._ .. - .... .. --- ... -----~--

r--.------ . - - -----~--- .. - . __ . -. . ... 

'- . --.-.- .-.. _-_.- - ... --

.. <-" ---.- .. - --.~.-

--r-' 

---------
j 

--------

--.-

, 
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I, 

ent policy on recommending partm 
.orne ys, bail bondsmen -

oking 
ltion 

and searching ope~ations at 

g::~f3 isone r's property control procedures 

ndli ng prisoners in detention facility 

clearances and release 
ures __ 

s and procedures in use of rrtisde-
nt citation in lieu of arrest 

OLICE RADIO 

car radio. (It is suggested that 
g officer do all transmitting for 
w days until the recruit under-
its use and proper codes.) 

per position to hold microphone 

Use normal voice 

of a logical accepted phonetic Use 
alp habet ___ . 

partment policy relative to De 
pIa 
tha 
out 

cing microphone in a position 
t is readily available when 
of car 

conscious of status of other cars. Be 
!fa 
im 
rad 

nother officer has something 
portant happ~ning, do not use 
io except in emergencies 

ep dispatcher informed of your Ke 
sta tus 

radio code. phonetic 
bet and unit identification 

dicate the most used and 
portant code numbers 

e training officer should 
ve test when he feels the 

Th 
gi 
re eruit knows the radio codes 

,.--' 
Explained 

-

,. 

+ I 
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't shall be taken into the 3. Each recrUl 
communica 
3D-minute p 
with the ap 
commander 
be noted:_ 

tions center for at least a 
eriod. This should be 
pro val of the shift 
. The following should 

should be shown how a. Recruit 
complain 
prepared 

t dispatch cards are 
and handled 

he multiple responsi-b. Shown t 
bilities r 
commun 

equired of the 
ication section 

• Answe rini{ phones 

• Police radio 

• Point-t o-point radio 

• Alarm set-up 

teletype machine and c. Explain 
general p rocedures 

d. Explain 
appropri 

• "Hot C 

usage of the following: (if 
ate to your department) 

ar" file 

• Emerg ency business data file 

• Wanted persons file 

• Teletyp e file 

• Stolen property file 

Board" and how it • "Status 
assists 
trolling 

dispatchers in con-
police mobile units 

V. GENERAL OPE RATING PROCEDURES 

1. Use of office r's notebook 

2. Field interro gation 

3. Questionir witnesses _____ 

4. Statement-ta king 

5. Obtaining de scriptions of property 

6. O:-taining de scriptions of persons 

f T 0 Initi.1 & Dates " . --_. -~,.-~ ---"._- -Explainod Demonstratad Prilcliced 

I 
/ 

. 
-

lIN 

-
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riUng _ 

g a crime scene _ 

evidence - .. ---

'st aid __ -

pinin 
lappa 

g ambulance, tow' trucks, 
ratus ___ . 

~nJ a dying declaration 
I 

ckin 
ding 

g permits and licenses, 
s, liquor establishments, etc., 

er de partment policy _ 

RESPONSIBILITIES 

[~
.'1".; 

~.. . .,' rpose 
::iJ£:.'~ bons 

of patrol and general police 
, ibility 

~:1~pons 
~lk2f e con 

ibility for crime, traffic and 
ditions on beat 

es a ffecting officer , 

Jes 0 f patrol - -

e-ma n patrol operations 

lrolm 
_y, e 

ethods and techniques 
vening and night shifts) 

edge of beat; geography, lowl 
r80n 
uatio 

s, property, places and 
ns_ 

serv 
trol 

ations and perception on 

ping contacts velo 

~~-I:~r~ llo\v 
l~.;clM! at 0 

-up instructions given by 
fficer ____ . 

r's position in civil matters 

ons with the public; prejudices, 
es, etc. ______ 

ons with immediate supervisor 

'ons with command personnel 

f' .elatlOns With mve~hgatlv . p ersonnel 

---.-'\ 

\ 
'I 

F T 0 I '1' I & Dates ... m la d 
Explained Demonstrated Practiced I 
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16. Relations 
agencies _ 

with other governmental 

17. Pitfalls to be avoided-

lB. Requests f or assistance 

19. Duties in emergency situations 

doubtful cases; consult 20. Duties in 
superior 0 fficer __ 

21. Knowledg 
models of 

e of year, makes and 
automobiles 

VII. DRIVING TE CHNIQUES 

1. Proper dr iving habits 

opinion regarding a. Public 
disobey ing traffic laws 

b. Defens ive driving 

c. Drivin g in inclement weather 

d. Proper parking 

n congestion and residential 2. Downtow 
driving te 

3. Answerin 
calls 

chniques 

g rou tine, non-emergency 

tion and apprehension of 4. ldentifica 
traffic vio Iators _. 

ng violators so not to a. Stoppi 
imped e other traffic 

red light, siren and b. Use of 
spotHg ht 

(1) D ayUght 

(2) D arkness 

c Positio ning patrol car in 
relatio n to violator 

5. Stopping wanted or stolen vehicles 

a. Obtain 
them b 

assistance and position 
efore making the stop 

Explained 

'" 
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F.T.C. Initial & Dates 
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--'-r-'--- T -- --. ~ .. -. '-l Demonslr.'od P,attl(od 
a park police 
suspect car. 

t::1b. Where and how t 
i car in relation to 

&:rJlpursuit driving (inc 

_L. 
1 
! 

.---
I 

_._--

; 

\ -

--

-

- .. 

--. 

. 

luding policy) _ 

C':"F'i~ Tailing suspects - -' 
, .. , .. t..J: 

) Driving and parking 

._-----------

in emergencies 

If~·~.'e'. a. What constitutes 
~u~;1 

an emergency 

b. Use of red light a nd siren 

a burglary~in-How to approach 
progress or prow ler type call 

clures for (1) Proper proce 
suspect at sce 
ning away .. 

ne or run-

--' 

(2) How to arriv 
assigned posi 

eat 
tion 

• Need for li ghts out 

• Eliminate n oise 

direct c Direct or in 
approach t o scene 

How to respond t 
robbery-i l1:progr 

Q. 
" ess calls 

How to proceed \ vhen assigned 
to a fire 

ucksthrough (1) Assist fire tr 
dangerous in 
and thorough 

tersections 
fares 

ion where (2) Park in posit 
needed for tr affic control 

• Watch for 
hoses, etc. 

'ROL TACTICS 

fire hydrants, 

res and techniques Inspectional procedu 

t~ a. Commercial stor 
shopping centers 

e groups, Le., 

[
-_ .. 
,':~''-' ~ : (0. , ~~ 

" -: 

':'at~~ b. Vacation checks -

Open doors and win dows 

F.T.O. Initial & Dales ,---.. ~-- .. _._-----

I 
Explained Demonslraled Practiced 

I . ! 

----~-.j 
-

.. 
. -------,~-- .. --

-

-

I 

-
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· _______ ,..--:F..:.:.T..:.:.O:.: • ..::ln:::.il:::i.:.:..I.::8....:o:.:.~~r_--. __ .. ___ _ 

Explained Demonslr.led Practiced 

3. Finding a burglary, search of pt:emises ----t-------f-------+-----

4. Residential burglary in progress ______ 1--_ 

5. Robbery in progress .. ___________ . ______ . _____ .. ______ . __ . ___ ._ 

6. Bank alarm ... _ .. ________________ --t ___ _ 
---+---------.- -----. ----

7. ~~l~~ic~OUS chara_c._t_e_r_a._n_d_p_r_o_w_le_r __________ . ____ 1_ J-- ___ _ 
8. Searching yards and alleys _____ . ____ '---. ____ . __________ + ___ _ 
9. Blockades " ____ '" __________ I 

10. Searching quadrant ___ r _._--------+----------1-_._---- - .~ 

11. Stakeouts _ ... __ ----1--.- .-- .- --_ ... -~ 
12. Man with a gun cal1s --------- --- - --._------+----- 1 

I 
I '- ---"-13. Conducting a raid .. --- -------.---.f--------__ . ____ ._ .. 

14. Crowds, mobs and riots -----..:.-----l-----.--.. - _____ . l 
15. Demonstrations .... - .. -------------t--------- [-.-- ... --L .. - -- '-' 
16. Strike duty ______ .. -~-------_t--- I 

-----·-~-r 17. General procedure when all officers 
are called out ________________ -+_ 

18. Bomb threats _ .. _ +-
19. Guarding prisoner -. ---------------------.~--~--~-.~.-_J.---.. -----.-----~~~---------J --'-'---

IX. GENERAL INVESTIGATIONS AS THEY 
APPLY TO ACTIONS OF RECRUITS 

1--- '---
I 

1. Elements of pertinent crimes ______ -/- '_'_" . _____ +-_______ . __ ._. _________ _ 

2. Preliminary investigation of a felony '- - -f--- _____ .___ l-.. __ • ____ --t-------~_l 

3. Modus operandi __ . _______ ---__ . __ .. __ . ________ . ___ 1-. _______ --1 

4. Invcstlgation of murder, rape and 
assault --------.-- --1------.. -1---------+--__ _ 

I 1---1-------.-
5. h1\'cstigation of robbery ._--- ------+-_.-

6. Investigation of residential and 
commercial burglaries 

-- -.-t--- --. _ .. -, 

7. Investigation of safe burglary -------.L----___ .J.I ________ .L... __ _ 
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1 
I 

I. Investigation 

7. Investigation 
been stolen 

O. Investigation 

of car theft 

of car believed to have 

of occupied suspicious 
cars _ . __ _ 

of abandoned and 1. Investigation 
unoccupied 5U spicious cars ____ 

2. Investigation of stolen property 

3. Investigation of larcenies, shoplifting 

4. Investigation of purse-snatching and 
pickpocket ., 

5. Investigation of stolen auto 
accessories an d theft from auto 

6. Investigation of stolen bikes 

17. Investigation of theft, all others _ 

18 . Investigation of bad checks 

J 9. Investigation of frauds 

:.0. Investigation of embezzlements 

21. Investigation of extortion 

22. Investigation of counterfeiting 

of suicides and 23. Investigation 
unexplained d eaths 

24. Crime scene m 
sketching, and 

easurements, 
photographs 

• DURES TRAFFIC PROCE 

1. Police officer 
traffic _. 

's responsibility for 

2. Pertinent 1raf fic laws and ordinances 

3. Enforcement index 

a. General ex 
and why it 

4. Selective enfo 

planation what it is 
is used 

rcement 

F.T.O. Initial & Dales 
'--'--

Domonslraled--'-;;~;;cod ---l Explained 

----. ---
, .. , 

.-

. 
-

--

'--

-

.. 
--

,. 
--

" 

-1-----_. 
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5. Recogni zing traffic violation 

a. Evid 
conv 

ence necessary for 
iction 

b. Spee ding violation 

c. Movi ng violation (non-speed) 

d. Equi pment violation _ 

6. Approac 
violator 

hing and handling traffic 

7. Enforcem ent 

a. Use 0 f warning 

b. Use 0 f citation 

c. Optio nal arrest 

d. Whel 1 to arrest 

e. Use 0 f warrant 

8. Parking violation enforcement 

9. Accident investigation 

a. Hand ling injuries 

.b. Hand ling scene 

ing drivers and c. Locat 
witne sses 

ments from drivers and d. State 
witne sses 

graphing, measuring and e. Photo 
sketch ing traffic accidents 

f. How t o determine responsibility 

ecognize and proceed with 10. How to r 
a driving while intoxicated case 

a. Obser vations 

b. Sobri ety report 

ical test-significance c. Chern 
of cha rt or reading 

. 

F T 0 Inili.1 8. Date • .. . - .. . . .. .. -. -, 
Explainod Oomonslral"d Practiced 

---
I 
I --

I 
'--' ---

--

I 1--- --

I 

I 

I 

--

-.----

--- ._-
I , 

-j 

- --

.' 

. 
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. . 
11. Hit-run accident investigation 

a. C lassification of offense 

b. P hysical evidence left at scene 

c. L ocation of wi tnesses 

d.P ossibility of following trail of 
.vidence to responsible party e 

e. N otify other police units of 
s uspect vehicle 

12. Pede strian violations 

13. Use of radar 

14. Veh icle identification; registration, 
licen se number and vehicle 
iden tification number 

15. Driv er identification; operator 
licen se 

16. Traf fie direction and control 

a. G eneral rules of traffic control 

b. S tanding where clearly visible 

c. A t a street corner with and without 
SI 'gnals 

d. A t an accident scene 

€!. P roper use of flares 

17. Polic e emergency escorts 

NTROL XL VICE CO *t'c 
f· 

1. Pros titution cases 

2. Gam bling cases 

3. Liqu or law violations 

4. Narc otic peddlers and addicts 

5. Mart 

6. Stirn 
pills 

7. Cont 

juana 

ulant and depressant drugs; 

raba.nd 

F T 0 Inill.1 Il. 0.10$ ... 
-

Explained Damonslrated PI.diced 

! 
. 
, , 

I---

I 
-. 
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ruVENILE PR OCEDURES 

1. Juvenile in volvement in crime _ 

2. Gaining re spect of juveniles 

3. Policy in i nterviewing juveniles: 

juveniles should be 
o with matron present, 

a. Female 
talked t 
or POsS! 

mother 
policy a 
of case 

'bly in presence of 
, according to dept. 
nd circumst&nces 

orhood juveniles as a 
of information. Don't 

b. Neighb 
source, 
endang 
inform 

er them by misuse of 
ation 

4. Use,. f juv enile officers 

5. Selected c ases 

a. Malicio us mischief and BB guns 

b. Runaw ays 

c. Juveni Ie liq!Jor law violations 

d. Glue sn iffing 

e. Truanc y--

f. Unfit h 
cases _ 

orne and child neglect 

g. Batterc 
cases 

d and abused child 

6. Juvenile g angs __ .'_'_ ' 

ip with agencies involved 7. Relationsh 
with juven 
welfare; p 

iles; schools; recreation; 
robation; etc. 

8. Transport 
detention 

ing juveniles to station or 
facility._ 

, 

and where, what documents a. When 
are nec essary . -'''' <_. 

':;" 

b. Locati on and procedure on arrival .... 

c, Notific ation of parents __ . 

9. DisposiHo n of juvenile cases ._ 

Ekpl.ined 

-
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10. Juven ile traffic offender _. 

11, Missi ng and found child 

HANDLIN G PEOPLE 

1 Ques Honing (constitutional rights) 

2, ObtaI 'ning statements from suspects 

3. Hand ling juvenile suspects 

4. Want ed persons 

5. Car p rowlers 

6. Look outs 

7. Begg ars 

8. Pedd lers; door-to-door salesmen 

9, Loite rers 

10, Drun ken persons 

11. Sex p 
toms 

erverts; exhibitionists, peeping 

12. Trans ients 

13. Vagra nts 

14. Missi ng persons 

15. Ment aI cases 

16. Injur ed persons and prisoners 

17. Trans porting persons to headquarters 

18. Trans porting juveniles 

ANCE OF THE PEACE DISTURB 
PROCED URES 

1. Neigh borhood disputes 

2. Fami ly qll,arrels (special hazards) 

3. Prese rving the peace 

4. Simp Ie assault 

F.T.O. Initial & Dalas 
,---' _._.-

Explained Oomonstratod 
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5. Nuisances 
. 

6. Vehicular disturbance 

7. Loud noise , party, etc., complaints 

8. Street mee tings 

9. Trespassin g---

XV. PROPERTY C ONTROL 

1. Lost prope rty 

2. Found pro perty 

3. Safekeepin g property 

property (found and for 4. Tun~ing in 
safekeepin g) 

5. Prisoner's property 
, 

6. Deceased p erson's property 

7. Destroying property 

8. How to im pound a vehicle 

9. How to reI ease or return property 

'XVI EVIDENCE 1> ROCEDURES 

s between evidence 1. Difference 
and proper ty 

2. Evidence r ecords and reports ~ 

ackaging, marking 3. Evidence p 
and storag e 

4. Evidence t o be processed by laboratory 

5, Documenta ry evidenc~ (checks, etc.) _ 

ized as evidence 6. Vehicles se 
(processing and release) '-----

7. Disposal 
(a) Relens e to owner ._-

(b) Other-Auction. destroy __ -
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F.T.O. Inili~1 & Dalos 

Explainod DemDnSlr~led Practico,':! 

-. 
\ 
1 

1 
. 
: 

,-

, 

, 

-----1- ----
. -

zards 

ct and report hazards 
1 

s 

rds 

rds 

emises 

devices 

~f~"'~ :{. Fire hazard fil-1 4. Crime haza 

t:~.=1 5. TraffIc haza 

t~ 6. Insecure pr 
~~ ., 
~r'l..J 7. Protective 

[::·I,;.[~ 8. ~::;~!;;~ ~ 
onditions in public 
treet, sidewalk, etc. 

nuisances 

es t. ....... _~ .. 

PLAINTS 

als 

r .. , 9. Attractive 
r~ 
~.::.. j~ 10. Live wires r:/" II. Light outag 
'I "1-tt ANIMAL COM 

tc~ 
1. Found anim 

~t 
~~ 

2. Wounded 0 r injured animals 

als 

nimals ~:~l.:: ::::t~:~: 
t"-t 1 5. Animal bi 

~a.,.,-.J 6. Rabid anim 

te cases 

als 

laints ~"':"lj 7. Dog camp 

t).""T' r .... J.~ 8. Cruelty to 

l!-.r4 CITIZENS'RE 

C"i l. Vacation c 

animals 

"I" r: 
k"" ~ 

Ci~r: l' "j 

~rl 
""".I ! 

~~d 

QU~STS 

hecks_., 

2. Medical a id assistance 

3. Requests for assistance 

4. Invalids_ -

5. Lock outs 

F T Olnili.1 & Dalos .. -- - .. - ._ .. ,,--,--
Explained Demonslr.led Practiced 

, 
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; 
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6. Landlor d-tenant disputes 

7. Mechan ic and baggage liens 

8. Failure -to-:pay cases 

9. Citizen arrest requests 

10. Informa tion and direction 

XX. INFORMAT ION 

1. General 

of information available 2. Sources 
in distri ct station 

of information available 3. Sources 
in headq uarters 

4. Obtaini'n 
vehicle c 

g record, warrant and 
hecks 

5. Conduct ing record searches 

a. Alph a files 

b. Case (report) files 

c. Crim inal history files 

n offender and d. Know 
niclrn arne files 

e. Mug s hot files 

f. Warra nt files 

g. Accid ent files 

h. Other files 

6. Informat 
available 
agencies 

ion and assistance 
froq} other official 

a. Local 

b. CO).lnt yagencies 

c. State agencies 

d. Feder al agencies 

7. Sources 0 f information on beat 

'---'~'----""""-'----"'------'-

F T 0 Initi.1 I!. o.tes ... -----
Expbincd D~mon"r.t.,d Practiced 

.. 

-

• 

.. 

I 

. 
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8. Press re lations 

.9. Use of p olice library 

MISCELLAN EOUS RESPONSIBILITIES 

1. Handlin 
parades 

g public gatherings and 

2. Discover y of fire, duties at fire 

3. Abate at tractive nuisances 

4. Cars par ked in front of driveways 

5. Removin 
private p 

g parked cars from 
roperty 

g health and welfare 6. Enforcin 
ordinanc 
dumping 

es; i.e., bonfire; 
garbage 

7. Taxi ord inance 

8. Notificat 

9. Parks, w 
violation 

ions, death messages 

aterways, game law 
s 

'10. Permits and licenses 

, 

ORGANIZAT IONAL PROCEDURES 

1. Checking on and off duty 

2. Days off 

3. Overtime 

4. Leaves 0 

military, 
f absence, vacations, 
death in family 

injury procedures, on 5. Sick and 
and off d uty 

6. Accident in police vehicle 

7. Checking 
equipmen 

out supplies and 
t 

8. Equipme nt and uniform regulations 

9. Care of p olice vehicles 

,----' 

. 

., 
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10. Repair and mainte nance of police 
vehicles ____ _ 

11. Discharge of firear ms 

12. Investigation of co 
sworn members; p 

mplaints against 
rocedures 

involved _______ _ --.----------

13. Disciplinary proce dures 

14. Bureau mail_. 

15. Transfers __ _ 

16. Performance evalu ation 

17. Outside employme 

18. Change of address 
number ___ _ 

19. Served subpoena a 
in civil case _. 

20. Contagious disease 

21. Court appearance 

nt regulation _ 

and phone 

nd appearance 

contact 

XXIII. EXPLAIN THE USE 
OF THE FOLLOWIN 

AND/OR PREPARATIO~ 
G [<,ORMS 

1. Various field offen se reports 

2. Vehicle accident r eport 

3. Arrest report __ 

4. Trafhi.! citation._ -
d summonses, i.e., 5. Other citations an 

juvenile, misdeme anor, etc. 

6. Daily bulletin 

1e and traffic 7. M.O. bulletin; crin 
analysis bulletins -

8. Stolen vehicle list -. _. 

9. Activity report _ - .. -

10. Vacation, sick and mjury reports ___ 

niform damage or 

- . ----

-._---

11. Equipment and 1I 

replacement claim . --- ~- .. -... -------

---.~ .. -. 
hrlained 

1------------

--

-

-
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F.T.O. Inilial & Dale. __ w_ ...... - -- -
Demon.'r.led Practiced 

'---_. -----
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\ 

----r--- ---------
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;-- -----

--- ------

~ 

--- --------

-_. --- r------:---.-.. -----
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12. Manuals, report-writing; G.O.; 
rules and regulations, training; 

.--_____ -,--F.-T.-O-. _In_il_,a'_& E~~ ______ . _ 
Explained Demonstrated Pratticod 

SOP's, etc. ---------------+------+--------,----:---l 

13. Businesscards-------_____ -+ __ ~---_t-------t_-------l 
14. Statistical reports-daily. 

weekly,monthly----~--------+_------r_-------1-------·-

15. Organization phone directory -------+-------1--------1----------

16. Field contact form ----------t-------t--------j------i 

17. Field sobriety form -----------+------+------t-------) 
.. 

18. Hospital reports ____________ + ______ --!-______ I _____ I 

19. City vehicle accidents report -------l--------t-------i--------

IV LEGAL PROCESSES 

.1. Obtaining complaints ---------+--------t--------.,.1---------, 

2. Searchwarrants ______________ -4 _______ ~~------1_------~ 

3. Arrestwarrants------------~-------t_-------_t------~ 

4. Extradition procedures -------'----f--------t---------,------i 

5. Ser~ngsubpoenas----------------~------------r----------Il-----------~ 

6. Chainofevidence ___________________ ~-------------t-------------1--------------

7. Rulesofevidence ______________ ~-------_r------_j~------~ 

8. Case preparation for court --------+-----,.---lr--------r---:------i 
I 

9. Courtroom testimony and demeanor -T-
UNLISTED ITEMS 
(To be entered by FTO) 

1. 

2. 

3. 

4. 

5. 

6. 

7. 
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