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I. DESCRIPTION 

A. TIlE PROJECT 

1. Background Information 

Pi House is a halfway house which provides residency and supportive ser-

vices to women eighteen years of age and older. The project is located at 

581 Portland Avenue in St. Paul, at the junction of the Selby-Dale and Summit 

"Hill areas. This location provides ready access to most of the outside ac-

tivities in which the residents will generally be engaged. In addition to 

the nearby recreational and public facilities, the downtm.;n area of St. Paul 

is within walking distance. Pi House residents also have access to bus and 

taxi service. 

When the project was first established in 1973, opposition from Some of 

the Summit Hill residents was encountered. Presently, however, there is an 

apparent high acceptance of the project in the neighborhood, as demonstrated 

by friendly visi ts and volunteer ".;ork by neighborhood people, and monetary 

donations from several organizations. 

The Governor's Commission on Crime Prevention and Control has awarded 

two grants of LEAA monies to Pi House. From February 28, 1972 to Februa):y 27, 

1973 the Commission awarded $160,000.00 to support the project. Because a 

building had not been acquired until after the grant was mvarded, and because 

of additional problems ~.;Hh the staff, the project was slow in getting started 

and is still operating from these first year funds. Hm.;ever, a second grant 

of $ 29,318.00 has been awarded for the period from August 1, 1973 to July 31, 

1974. Table 1 provides details of these grants. 
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GRANT 
NUMBER 

TABLE :1. 

LEAA GRANT AHARDS TO PI HOUSE 

DATE OF LEM 
AHARD SHARE 

. OTHER PROJECT 
HONIES TOTAL 

13-09-60-00-058(7:; 

4318005873 

2/28/72 
--'-

8/01/73 

$160,000 

$ 29,318 

$54,975 $2l4,975 

$ 3,909 $ 33, 227 
----

Th( ;lllplementing agency, Pi I-louse; Inc.,. is headed by an Advisory Board 

and [,iL Executive Board of Directors. S' h ~nce t e sixty .. member Advisory Board 

has only recently been t bl' 1 d es a ~sle, its responsibilities are still largely 

undefined. One major responsibility, however, is to select from its own 

ranks the seventeen~member Executive Board of Directors. 
( 

The Executive Board of Directors ' ~s.compJ:ised of a chairman$ vice chair-

man, ~ ~ an vice president of secretary and treasurer, along with tIle p~es4de·l1t d 

each of the four Advisory Board task forces (~4nances, V 1 L·.... 0 unteers, Community 

.... L' ~nnesota Correctional Insti-Resources, Professional), tw'O inmates f'·om the >'1' 

tution for Homen and three Pi I-louse '·cs;den·ts. 1 ~.... TIe Executive Board is re-

sponsible for all business d ' an property of Pi House, and for all acts per-

formed by the staff or Board membe"s on b 1 1£ ... ela ' of the project. 

2. Project Goal~ 

The goals of Pi House, which \"ere recently revised to replctce those in 

the original grant application, are as fo11olY's. 

1. To reduce the rate of recidivism; amongst \.;omen p'lrolees 
and women o~ \Y'ork release from MCIH ~ (wi th recidivism 
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herein defined as any T.oturn to the women'S cor~ectionDl 
institution __ r.eturnees to include nm" sentencing, p£l1:olc 

revocation or. w0171< relenHc violation) ,. for thoBe clients 
\"ho successfully c.omplete the Pi House resi.dency program 
dudng the twelve-month follow-up period. 

2. To prevent incarceration for those cli~nts who success­
fully complete the Pi House residency In:ogram during the 
twelvc~month follow-up period. Either to prevent further 
incarceration for the women parole violators diverted to 
Pi House by Parole Officers as well as future or initial 
incarceration for those diverted by the Ramsey .and Henne­
pin County Co'urts, \"here Pi House serves as an alt.ernative 

to incarcer~tion. 

3. To reduce the rate of unemployment within our target pop­
ulRtion and by so doing to reduce tfie extent of dependence 
on welfare assistance, for those clients who successfully 
complete the. Pi House resiclency program during the twelve ... 

'month fo llow-up period. 

3 • Pl=.o ie.c.t S ta f£ 

The project employs nine full~t::i.me and fwo p~rt,.ti.me staff members. 

Both the assistant director and the counseling supervisor are immediat.ely 

responsible to the project director. In turn, all members of the counseling 

staff, professional and para-professional, are accountable to the counseling 

supervisor. The staff and their responsibilities are as followS. 

PROJECT DIRECTOR (one, full-time) 

the operation of Pi House and its program 

the development and administration of the opel:ating budget 

the selection and development of the staff 

development and administration of the program for the assistancp.. 

and t17a1ning of the residents 

managcmcmt of the day-to-day operation of the facility 

maintain governmental relations with the appropriate state, federal 
and local governmental units such as: Governor's Crime Cotond.ssion, 
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Hinne!:)ota Department or Corrections, MOIH, Ramsey Oounty, the Oity 
of St. Paul 

develop and maintain good community relations 

de~clop and maint~in a long-range plan for Pi House 

servG on the Olassification Board at HCIW 

maintGnance of public rGlations \oJ'ith social service agenciGs 

devGlopment of alumni program 

staff evaluations 

director of staff training programs 

ASSISTANT DIREOTOR (one, full .• time) 

assists the director in the operation of Pi HOUSG 

serves as director in her absence 

assumes decision.~making functions as delegated by the director 

ass'ists in the supervision of the team counselors and other staff 

maintenance of public relations 

assists in the ?evelopment of the alumni program 

OOUNSELING SUPERVISOR (one, full-time) 

responsibility for the status of resident files 

a weekly written report to the director regarding the status of 
each resident and resident's file 

a weekly written counselor evaluation 

providing resident data to the research C1ssistant 

rGsponsible for a 11 specific counselor duties: 1. e., inventory 

responSible for the implementation and Gvaluation of counseling 
techniques 

rGsponsible for all counselor decisions 
,.. 

.... 

responsible [or recommendations to the director regarding counselor 
cooperation and competency 

responsible for thG implementation of all administrative directives 

responsible for wGekly counseling staff meetings, including a writ­
ten report to the director 

PROFESSIONAL OOUNSELORS (tt'lO s full-time) 

individualized counseling sessions to client casGload 

implemGntation of the three-phased l:esidential program 

client data collection 

implementation of child visitation program 

conducting mothers! discussion group 

utilization of social service agencies through the referral program 

continue and broaden the former client follow-up program 

assist clients in testing, training and securing employment - par- . 
ticipate in employer/counselor conferences 

orientation of ne\.; Pi House residents 

compile and maintain files on residents 

record activities of residents and compile statistics and evalua­
tion reports 

assistance to residents.when they are moving out 

PARAMPROFESSIONAL COUNSELORS (three, full-time) 

provide assistance to the professional counselors and counseling 
supervisor 

SECRETARY (one, full-time) 

provides secretarial assistance to the director and assistant diM 
rector 

serves as receptionist 
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assumes general clerical duties 

1:esponsib1c for. knowing w·herc staff and residents arc l' 1 hours curlng (uty 

BOOKKEEPER (one, part •. time) 

assists director in all financial and budget matters 

responsible for all financial records and reports 

responsible for p~eparation of bills and payments 

general c1ericai duties 

COOK-NUTRITIONIST (one, part-time) 

responsible for all menu planning 

responsible for ordering food and cooking evening meal 

administration of the food management program 
( 

In addition to the responsibilities noted above, one of the professional 

counselors is also a certified drug and alcohol counselor. Her functioni in 

this capacity are in problem determl'natJ'.'on d an counseling, as well as refer" 

ral to other service agencies. 

4. Progr~Structure 

A basic premise of the program is that clients must be allowed as much 

f):eedom as they can handle in orde" to ... experiment with new behavior and learn 

to make deciSions. It is felt that while some of tIle l' c lents' plans and ap-

proaches will undoubtedly fail. these failures can be , turned into positive 

learning experiences ~vi th the assistance of h t e project staff. The program 

is comprised of five stages-. a 1 pre-re ease component, three reSidential 

phases, and a t\,relve-month follolY'-up program. Throughout the program, clients 

-6-
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ate encOuJ:tl ged to set their own goals and dovclop their own program f01: 

reaching those goals. 

The pre~l:elc.ase component usually consists of one or two counseling ses-

sions at MCII.J, dU17ing which one counselor and the director of Pi House, in 

consultation Nith the client and the NCIW casm';Ol:k staff, assess the needs 

of the potential client. From these sessions a pre. .. relcasc agreement is 

drawn up betNeen the client and Pi House Nhich allONS for as much cont:imtity 

of the MCIW treatment plan as possible. 

The. first l:esidential phase of the program (Phase I,! is a structured 

orientation period usually consisting of one \-Jeek's minimum duration. During 

this time, the new client joins the other reSidents in house meetings, social 

events, and other Pi House activitie.s. One counseling session per day with 

an assigned counselor is require,d. During these early sessions, the coun-

selor >\Till hopefully establish a level of trust with the n('.\-7 client and di.s-

cover any needs that we·ce not apparent from the pre-rele.asc intervic\Y'. 

Phase II of the residential program begins with a renegotiation of: the 

client's initial agreemont and the setting of longer range goals. The need 

for the ren.egotiation often arisc.s from the discovery of additional problems 

during Phase I. A new program plan is usually deVised, the content and phas~ 

ing of which is based on each client's needs. Frequent evaluation and ro-

vision is inherent in the format of the agreement. For most clients the 

plan originates in close consultation Nith the parole or probation off:icm:. 

For crisis clients, the plan results from the joint efforts of the counselor 

and clicnt only, if no parole OF probation officer is involved • 

f,i 
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Dud ng phase.' II the client meets a minimum of once a \.;rock \.;ri.th her as ... 

signed counselor Rnd the strengths and weaknesses and concerns of the client 

are explored. This is a weekly client evaluation aside from any single 

tlproblem" session held during the woek.. The usual ·concel:nS arc employmcmt, 

education, housing after release, child care needs, health and dental needs, 

family relations and mental health or emotional readjustment. No exact 

time estimate can be giver'f for Phase II since the attainment of the goals 

specified in the agreement will vary ~vith each client. 

The last phase (Phase III) is entered into only by those who are mC!eting 

the expectations of their agreement and are functioning responsibly. Clients 

in thi.s phase arc usually waiting to move cut of the reSidence after arrange­

ments for lodging or jobs arc made. Phase III usually last;.c: about t~vo \vceks. 

Upon successful termination of residency, each client will have made pro­

visions for her immediate livelihood or education an.d housing. She also 

will have established a relationship with her fam'1ly appropriate to her case. 

Despite the emphasis placed 'on alloNing the residents as much freedom 

as possible, there arc a few specific rule.s governing each of the three res­

idential phases. During Phase I, in addition to the daily counseling ses·· 

sions, the residents arc required to moet a 10:00 P.H. curfew On weekdays 

and a 1 :30 A.H. curfew on tveckends. Overnight or weekend passes are not 

allotved. During phase II the rules become more lenient. The curfew every 

day is 1 :30 A.H. with a one-half: hour grace period, and \veekend passes are 

given provided the client has an acceptable place to stay (the acceptability 

is investigatc.d by a counselor. or possibly pre-approved by the parole agent 

before the palss j,s grant'ed). A minimUl.n of one counseling session per week 

-8-
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is SChClcllllcd during Phase II. In Phas(~ III thern is no formal curfe\.;: 

residC'nts set their own cUl:fC\v time but are expected to be in by thl1t timr.. 

The resident occasionally may stay overni.ght at her O~lli home with the coun .. 

selor's and director's approval. Heekend furlough privileges arc also 

granted to residents in Phase III. 

The follow-up program consists of monthly counselor-initiated contacts 

\vith assigned former residents in those cases \vhere the client fails to con ... 

tact the house herself. The financial, employment and personal status of 

the client is discussed and assistance offered if needed. The women al7e 

conSidered clients of Pi House up to t\vc.lve months following successful com ... 

plation of the program, with all counseli~g and referral services available 

to them on a non .• residency basis. Furthermore, monthly meetings and social 

activities are in the beginning stages aud ,\·,i 11 bec.ome a regular part of 

the progrannning. In addition, a Pi House Alumni Associat:i,on is presently 

in the bCBinning stages. 

Another important aspect of the progt'am, in addition to the resi.dential 

program and counseling seSSions, is the r.eferral service. Referrals are 

made to those agencies which, in the opinion of the Pi House staff, have 

programs \vhich deal wi th the problem (s) of a given resident. There is 

also a Food Management Program at Pi House ~vhich allmvs in.terested clients 

to learn various aspects of food management. :rhe University of Hin.nesota 

Extension ,Division has started college-level courses at the facility on a 

trial basis. If successful, other courses will be offered. Other pro­

grams for conununications skills and budgeting arc being planned. A dis-
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cussion group [or mothers has been discontinued, but.will be resumed in the 

neDr future. Thore arc also plans for developing the basement into a fncil~ 

ity for cCl:anrics, art pr.ograms or child Garc training. 

B. CLIENTELE 

1. Admission to the Project 

The only [;01:ma1 agc criterion for admission reqUires that applicants bG 

women eighteen years of age or older. First consideration is given to women 

who bave been or are incarce1.'ated. When app,lying for admission to Pi House 

each applicant must fill out a standard application indicating why she \'1ants 

to stay at the house, what help she expects, etc. The application is sub-

mitted to both Pi House and the Hinnesota Adult Parole Conunission or other 

appropriate. authority_ Applicants from MCIW are intervie.ioJ'E'() by one Pi House 

staff member, one resident from Pi House and'one ,reSident from Shakopee (a 

member of the Executive Board of Directors). Information obtained from 

this interview is discussed by all Pi House staff and residents to decide 

if the client could be helped by the program. If the staff and reSidents 

feel the applicant would benefit from the program, the next: step is a pre ... 

l'clease visit to the project. This visit gives the applicant the opportunity 

to bec.ome acquainted \'1i th the house in order to have as much information as 

possible on ''1hich to make her final decisio11. If, after the pre-release 

viSit, the client still wants to be admitted, the pre"l'elease agreement is 

dra~m up and submitted to the Parole Board, which makes the final decision. 

T~e admission procedure £or clients probationed to Pi House as an al-

ternative to incarceration Varies from that of the re-entry clients. First, 

the potential applicant ~isits the project and decides whether or not she 
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would like to cnter. The current residents and stnff anain discuss the 

woman IS acceptnb:i.U.ty. If there is ag!:ccment~ an ugroc'T11cnt btH;\'1C!(!n tho np-

plicant and ri, HQuse is ch:awn up and prcsented to the judge, \'1ho makes tlw 

final decision. For crisis clients desiring entry into the residential pro-

gram, the admission. process involves only the client and the staff. 

2. Client ChHrncteristics 

The target population of Pi House is described as those women over 

eighteen years of age \'lho are having problem!; \.,rith the 1moj' or ''1ho are in 

need of crisis intervention. Women 'IoJ'ho are incarcerated receive thu fir.st 

consideration for adrnissj,on. O):iginally, only women m,lking thc tl:nnsition 

from the 1:1innesota Correctional Institution for Women back into the ope.n 

society wcre served by the project. Currently, Pi HOUGC also serves as an 

alternatjve to incarceration and as an intervening agency for Ilcririis" clients. 

been or are presently in the residential program, nineteen arc i'rhi.{:c, t:'IoJ'elve 

.are black, four arc Indian and one is Spanish-American. The average. aLe of 

the clients ''las t~lCnty .. four y('.ars with a range from eighteen to forty-r,cven. 

Of the th1.rty-t''10 reSidents for whom marital data is available, on] y one WtlS 

mar3:iod \'111i1e in the project, cleven were either divorced or scr'lrarated and 

twenty had nover been married. Approximately two-thirds of the residents 

are citizens of either Hennepin or Rumsey counties, four are from other 

Hinnesota counties, and the others arc from out of state or have no perma-

nent address. 

Socio-Economic Characteristics. 1~he educational attainment of the res·· -
.. ' 
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idcnts at intake ranges [rom an eighth grade education to t\'lO years of college. 

~"enty (56%) of the residents arc eithCJ: h1.gh school gl;aduates or hold a G.E.D. 

certificate, ''lhi1.e cleven (371'0) have had less than twelve years of schoo1.:i.ng. 

O[ these cleven: five were enrolled in G.E.D. courses at intake. Four of the 

residents have had either one or two years of college education; nine have 

earned a vocational training certificate. 

At intake, five residents ,'lere employed full-time .. two were employed 

pal:t-time, two worked on an i.rregular ,basis ~nd t,'lenty-six ,'lere unemployed. 

~i'enty-two residents had at least one dependent (ten residents had one depen·~ 

dnet~ the others had up to five); fourteen had none. 

Corx:,?:ctional.)lisJ,:o,r1.' At the time of intake, seventeen residents \\rere 

on parole, six On probation, two on work release, t,'lO were ~i'laiting adjudica-

tion, and t\'1'O had been adjudicatcCl and ,,[ere awaiting sentencing. Thirty-one 

clients had either been released from or w'ere about to enter HCIW. One 

client had been released from an out·.of-state institution, and four had never 

been' involved with any institution. 

The av~,rage number of adult arrests was about three. Six clients had 

hever been arrested, twenty-two had been arrested one to six times, and one 

had been arrested forty times. Eleven residents had one gross misdemeanor 

or felony conviction, ten had two to five convictions and eight had none. 

The number of months clients of Pi House served in a correctional institu-

tion for their present offense is shown in Table 2. (Table 2 on foUoNing 

page.) 
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TABLE 2 

MONTHS IN CORRE CTI ONAIJ INSTITUTTON 

FOR PRESENT CONVICTION 

HONTHS NUNBER OF CLIENTS PERCENT OF CLIENTS 

0 5 13 • 9"10 _ ... - ..... . ---
1 - 6 7 19.L. 

- - -
7 ~ 12 1.0 27.8 

- - -
13 - 18 L. 11.1 

- , 

19 - 2LJ. 3 8.3 
-

1.5 - 30 1 2.8 
""'-- - - n ..... _ 

Over 30 3 8.3 

The time spent in an institution by the three clients in the "over 

30tl category \'las forty-nine, Sixty, and eighty ... nine months 0 The average 

,time for all clients was fourteen months. 

Table 3 (located on the following page) sho~'ls the offenses committed 

for the present conviction. In additipn to the offenses in Table 3, 

three residents also committed second offenses for the present conviction. 

These ~vere forgery (tt-10 residents) and escape (one resident). 
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\ 
j constant featurc is tbe housekceping activity resulting from the cHents 1 

-. - -
'fABLE 3 

r.csponsibility for maintaining the facUity_ 

OFFENSES FOR PRESENT CONVICTION 
" , !; 

The area around Pi House contains a variety of recreational facilities 
,.. .. - - ... .......... , -

OFFENSE NUNBER OF CLIENTS PERCENT OF CLtENTS such as theaters, bowling allcys and roller skating as well as numerous stores, 
-- -

Homicide 2 5.6 shops and restaurants. Hithin the facility itself, holiday dinners for fam-
- - .. -

NegUgent Nans laughter 2 5.6 ilies and parties for the residents' children and neighborhood children arc 
.. - - .. .... 

FOl;gery, Theft by Check 15 41.7 often held. Some of. the residents 0\Vl1 their own cars, others are either 
--

Sodomy 1 2.8 transported by the staff when necessary or take the bus or taxi to travel 
----

Attempted Robbery 1 2.8 about the metropolitan region. 
-- ---~-. 

Larceny 4 11.1 
--- . -- . . --

Theft from Person 1 2.8 
Residents ~vho sho~v an interest are ?ncouraged to volunteer their time to 

_. --- . - _. community agencies such as day care centers~ tutorial programs, organizations 
Arson 2 5.6 

-.- " .... (..0 

Aggra\~ated Assault 1 2.8 
for senior Citizens, etc. 

- - ... -
Dangerous Drugs 2 5.6 

--. -
Other 1 2.8 

- .. eo .--' . -- -
No Offense 

4 11.1 (Crisis Clients) 
-- -----.... -.~ 

3. C,licnt Activ~ 

The act:ivities at Pi House vary from time to time depending on the needs 

and interests of the clients. One constant feature, however, is the Honda); 

and Tuesday house meetin,,":. The Tucsday meetings are devoted to educational 

or recreational programs. The Honday meetings are deSignated as resident 

and house meeting nights in which operational procedures and house affairs 

are covered. Some of the clients have also initiated a group session On 

HOI'lday nights during ~vhich personal probelms are discussed. Another '" 



A. CLIENTS SERVED 
, its 

A total of: 36 clients have entered the residential program Bl_nce 

inception. 
Pi House has a maximum capacity of 14, and at the present time 

Over fifty clie.nts in crisis situations 
there are 12 regular clientS. 

, t since no records 
have been served by the project although this is an estl.lua-~ 

1 Two C
,-.;s';s clients per week is the usual 

have been kept on these c ients. '- ........ 

rate. 
Referl:al services are provided most often, although some crisis clients 

t W.;t11 p.; House and enter the residential program. 
eventually sign an agreemen .... .... 

Bo PROJECT SERVICES 

serv';ces l)rovided by the proJ'ect, in addition to 
The two most important .... 

( 

1 d
el The counse.1';ng staff provide infor-

residency, ~re counse ing an re£erra • .... 

, .;dent.;fy,problems. and provide the personal 
mation, clarify expectatJ_ons,........ , 

The 
support needed to e.ncourage self-generated change within the clients. 

b
rJha\r';or of the clients is reinforced and negative behavior is con­

positive "" ... 

fronted. In all cases, hO\"ever,' the actual responsibility for change is 

The actual counseling sessions are focused on the 
placed on the client. 

1 l ' t T11e ear1';e.st sessions are for the purpose 
problems and goals of eaC1 c ~en". .... 

of assessing the needs of the client; later sessions center on helping the 

h 1 Some may ';nvolve only a rundovm of the client 1 s pro-
client reach er goa s. .... 

gress, others may last an entire day and involve going out to variOUS agencies. 

f h 
';s the referral service provided for 

Another major aspect 0 t e program .... 

both r~gu1ar clients and women in crisis situations. Existing programs in 

community agencies that ,are applicable to the clients ' needs are used whenever 

... 16-

_~~ __ ~_~J< _______ ..... 

possible. It is [<:\It tha t this service not only fwcures [or the client:: the 

services she needs a.t t1le b moment, ut ulso teaches her about the reSOUl:'eC!B 

that arc available 4n tlle ~ [ .... event 0.( ;uturc problems. 

Since it is felt that a major reaSOn for recidiv~stn' 1 .... loS a acl< of the 

skills and ,,,ork habits necded for sccuring and holding a job, close conunun~' 

ication is maintained \"ith service agencies such as H.I.R .. E. or DVR, \vhich 

provide job training or secure J-oGs. It' n"CrVLCW arrangements with private 

employers ar.e also made. Agencies ",Uh programs designed to develop healthy 

family relations are also co 'd d nS1 ere very important to the. Pi House staff 

since the. family is often' f an Lmportant 'orce impinging On the client's life. 

Other resources of importance to Pi Houc:e' a're clrug ,"l1.d ~ ." alcohol rehabilitation 

programs and mental health programs. 

Since the director of Pi House docs not conSider the facility to be 0 

training center, few training programs a'"e o[-fered. n [ 1 ~ ~e 'erra to existing 

training programs is felt sufficient. II 1 1 ~onet1e ess, one training program in 

fcod management is offered. B ecause most Pi House reSidents are mothers who 

will, upon release~ be reestablishing their family ties, this program is con­

Sidered important. 1'11e food management program arranges for each ,,,oman to 

work with the Pi House nutritionist for' 1 a t,,,o-,,,ee ( pCJ;'iod of time during 

which the client t" t ' par"lCLpa.es Ln various aspects of food management. 

Pi House serves as a drop-off spot for the boutique at MenJ which pro­

vides the' women leaVing wi th good clothing to wear in place of state-issued 

clothing. The boutique originated and is operated by persons who arc also 

connected -vi th Pi House so there is close cooperation bett"ecn the two. 
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'rhe services provided by Pi House basic.ally cor't'csponcl to the needs of 

the clients as perceived by t.h.e staf:E. For. example, the most often mentioned 

need was job training, referral or placement (a need for twenty-two of the 

thirty-six clients). Referrals arc made to several training or job securing 

agencic.s. 'l'tvo· othel: needs mention(~d almost as frequently ~ve:re personal sup~ 

port (for tvwnty clients) and basic survival needs (for seventeen clients.) 

These needs arc dealt wi th through the rcferl:al and counseling. services. 

c. UTILIZATION OF CO~~ruNITY RESOURCES 

The agencies to ~vhich Pi House reSidents are referred include the 

following. 

1. Educational and Vocational Training: T.G.I.O.G., University of 
Minnesota~ HELP Center, Augsburg College, Hetropol:i.tan State Junior 
Co~lege, D.V.R., H:i.dway Beauty College, Oliver Th,,,:n Beauty College, 
H.H.R.$ Hanpower Training, N.AoBb, .and Martin Luther King Center. 

2. Employment Securement and 1'raining: H.I.R.E., N.A.B~, D~V.R., 
Minnesota State Employment Agency, and H.H.RG 

3. Drug and Alcohol RehabilituUon: Headowbrook, Shoreview and St. 
Paul Ramsey Hospital detoxification centers, St. Mary's Hospitlll, 
A.A. Wilder, Northwestern Hospital, University of Ninnesota Hospital~ 
Hennepin County General~ St. Paul Ramsey Mental Health Clinic, 
Wayside and Wanaiki House, Eden House, St. Stevens Guild Hall, 
Granville House and Indian A~Ao 

4. Hental Health: St:. Paul Ramsey Hental Health CliniC, Hartin Luthe1: 
King Center, Hennepin County General Mental Health Clinic and 
St. Mary's Hospital. 

5. Child Guidance and Family Relations: Wilder Child Gu:i.clance Clinic 
and Fam:i.1y Social. Service. 

The extent of the assistance these agencies provide to the client is 

dete.rm.1.ned by the specific needs of each pa!:ticul.ar c1 ient 0 
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HI. COST ANALYStS 

The issue of "cost per client" of commtinity-based corrections projects 

has been raised in the past but as yet there is neither an agreed upon methOd 

for determining costs nor any set standards of ~vhat constitutes a reasonable 

cost. The Evaluation Unit is ~vorking toward an acceptable standard of: mea-

suremant although our Hgures should be interpreted only as a rough estimate 

of cost. 

The cost per client figure for Pi House was derived from the total funds 

spent from November 1, 1972 when the project received its first funds through 

J&nuary 31, 1974. During this period, the total project costs were $163,925. 

In order to' allow for the costs of starting up and equipping a new facility, 

~ve subtracted $56,304 from the total project costs~ Thi~ figure included 

$19,279 for ·construction costs~ $19,270 for equipment, and $17,755 in opcr-

ating costs through January 1973, when the first clients entered the p-ro ject. 

The revised total project cost is therefore $107,621. The thirty-six clients 

who have been or are still in the project have spent a total of Lr36.4 client 

weeks in the project. By dividing 436.4 into 'the revised total project cost 

of $107,621 we arrive at a weekly cost per client of approximately $246 and 

a daily cost of $35. This amounts to an annual cost of $12,775 per client. 

These c,Osts may be questioned as Pi House opened before it was phySically 

ready and because the project expcrienced personnel problems. These and other 

problems resulted in reduced numbers of clients for several months in the 

project's early stages. Thus, we calculated the cost per client for the last 

seven months (Le., from July 1, 1973 through January 31, 1974). The total 
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projQct costs [or this period were $100,596. By eliminating the COAts of 

equipment. nnd constl:uction dCll:ing this seven ... \nontlt period ($28,827) ~.,e arrive 

at the revised total project cost of: $71,769. During this period of time., 

a total of 255 client weeks were spent by the clients in the project. Dividing 

this amount into $71,769 t'le arrive at a W'cekly cost of $281 and a dany cost· 

of $40. This \.;rould amount to an annual cost of: $14,600. 

It should be noted that these figures do not include the mdre than fifty 

cr:i.sis clients helped by the project. ' Nor do these figures permit a compar-

ison of the services rendered by Pi House or the effectiveness of Pi House 

compared to other halfway houses. These com.parisons will be made at a later 

data tvhen additional data is available. HOW'ever, the cost per client of Pi 

House can be compared to the costs of MCIH at Shakopee. DU 1ioJ.ng the fiscal 

year 1971 '" 1972 the weekly cost per client at HC;rW was $166. 7Lr; the daily .. 
cost \'iUS $ 23 .82~ This amounts to $8,69L, per year. Even allowing for infla .. 

Cion, these costs a17e conSiderably 10\'ler than those of Pi House. This is 

especially true v,hc:lU 'We consider that the method used to calculate cost pe.r 

client is probably biased towa:t:d a lO~7er cost figure. The Pi House costs 

also seem hi gh when we con'sider that most of its residents have ·been paroled 

from MG:LW Dnd thus Pi House costs arc additional expenditures for these same. 

women. HO",1(~vel':, in the future Pi House plans to serve an increaSing number 

of clients on an alternative-to-incarceration basiS. By taking women on 

probation, the. project should be able to increase the. total. number of women 

to which it provides services. 
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Pi !louse, a residential facility [or women located in St. Paul serves 

as a l:e-ontry half:tvay house, an alternative to :i.ncarccration and as an intel· ... 

vCt1in g agency [or t.;ronH.'n l' n C"~ Sl.' S s· tu t' ... .L l.' a'lons. The. project tries to minimize 

the difHcultie.s of: women ''lho arc being relca~cd from insti.tutions and to 

reduce the rates of: rec':1' , J ' l.C lVlsm, UlWITlP .oyment, and welfare d.opendency for all 

of its clients. 'rl1 0. ., • 'f . m~IXltnum capacl.ty 0 - tho house is fourteen; with :it curl:cnt 

population of t~velve. Nin(;'. full-Ulna 'and e··'o I)U",t .. tl'me "J staff arc employud. 

Clients el1toring the project negotiate a contl~act tiith Pi House delineating 

tho client I s goals and l)l:ograltl pia'''. As u 1 ' d' . d l' . I. ' m Cl 1n lVl UB l.Zatlon as possible 

is provided for. 

The re'sic1ential program wi th counsc.1inO' and r"fe'"ral :J-. e 1 ' I» "'.... '" t)a mrnn ser-

vices provided by the project. Counseling is exc.lusivcly onc~'to",one rmd is 

designed to provida the information, assj.stanco, and support lloe.ded by the 

clients. Referrals are made to those agencies ~vhich offer programs relevant 

to the needs of: each client. The activities that actually take place at 

the house vary over time depending on the needs and interests of the clients .. 

. HONever, bh'leekly house me.etings and housekeeping act.ivities, in addition to 

the counseling sessions, are contlnually scheduled. The re::;idcnts also have 

access to recreational and service agencies in the city. 

Thirty-one of the thirty .. six re.sidents ~.;re.re involved with MCIW. Th{~ 

average numhel: of adult a:t::t:ests HaS three. The. average time spent in adult: 

institutions "Tas thirteen months. Six clients had never s!!l?nt time. For 

over 4070 of the l:esidenj-s. the p""sent co . t' f:' 1 (: ... , .... ~ nvl. c '1. on was ;0):' 0.1. t ler ~ or gery or 

theft by chcck~ 



The dnily t:l1 Sl: pm: cU.C'nt at Pi HOUllo [1:0Tl\ its b0.ginn:l.ng until Jnnu ... 

ary 31, J971;. is l:oughly *35. For the Inflt sevt:n months thin figur~ has in~ 

creased to approximately $40, or an annual cost per client of $14,600. 

Compari.~;ons to other lwl[\vay houses cannot be made at this time because of 

the unavailability of such data. HO\v0vor, theflc compari.sons Hill be IUnde at 

a futuro date. COlllpm:cd to the cla:i.1y cost per client at HClloJ' of $23.82 and 

an annual pc~r client cost of $8, 69!1" the Pi House costs appear quite high. 

r 
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