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SUMMARY OF ACT.IVITIES FO PERIOD COVERED (6-1-74 to 8-31-74) 

A. Progress and activi ·ies in each of the eight phases of this project 
will be discus~ed i1 the following paragraphs. 

1. PUBLIC AWARENESS: 

There were no requests for presentations during this quarter 
and none were given. . 

2. PUBLIC lTV: 

The radio announcements mentioned in the last report were re
written and are·now aired approximately 6-10 times per day. 
(See Appendix IIAII) . 

There has been no newspaper publicity at all this quarter. 
They appeared very disinterested in the 1I0ne liner" idea, 
following each burglary story. 

There were 725 booklets distributed this quarter; 2,885 for 
the Grant Year. . 

3. HOMES AND COMMERCIAL INSPECTIONS: 

'There were 24 requests for Home Inspections during this quar-
ter. ' 

There was only one request for a'Commercial Inspection during 
the past quarter and it was given. 

4. PERMANENT DISPLAY: 

During th~ pa~t quarter, there-has been no neweff.orts towards 
the implementa~on of a permanent display. The mall area men
tioned in the last report is in the city of Carlsbad. The 
Burglary Prevention Detail from that city has· been unable to 
set up the formation of said display due to other priorities. 

5. SURVEILLANCE & STAKE-OUTS: 

There were none during this quarter. 

6. PROPERTY RECOVERY: 

With the hiring of the additional clerical help, we are now 
comparing the pawn slips with the Stolen Property Log. This 
comparison effort on the part of the additional clerk has 
resulted in the recovery of numerous pieces of stolen prop
erty ~nd arrest of PC 496.1 suspects • 
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6. PROPERTY RECOVERY (CONT.) 

Initial effects of this measure have proven very successful 
and will be continued and expanded in the future. 

Efforts were made with the narcotics officers on preparation 
for search w~rrants. The stolen property was t~ken on several 
,warrant snrVlces and resulted in the recovery of an entire stereo 
system and other pieces of property. This phase is not complete .. 
1y successful, but appears to have some merit if continued and 
possibly expanded. 

~ 

7. OPERATION IDENTIFICATION: 
, 

14 electric eng~avers were loaned out to the public during the 
last quarter. . ~ . 

8 •. DATA COLLECTION: 

Burglaries rose in June'14 from 84 in May to 100 in June. This 
figure is up 5 from June '73. 

They rose again in July '74 to 104, which is only 2 less than 
in July 173. . 

There were 97 burglaries 'in August which ·is 3 less than the 
100 in ·August of '73 • 

. It·appears, in their totality, that the rate of burglaries 
. remain fairly constant. 

B. .(a) STAFF - The new clerical help is working out 'very well. She 
is handling the issuing of engravers entirely, scheduling the 
HOOle Inspections, keeps daily administrative figures, keeps 
data figures from the burglary reports, compares and files 
pawn slips, against outstanding stolen property. She also, as 
the ~ime pennits, assists the burglary investigators in prep~ 
aratlon of follow-up reports and other supportive material. 

, . 

(b&c) EQUIPMENT, ORDERED - The binoculars have been. ordered. Special 
pennission was requested and received from OCJP to purchase 
fingerprint illuminators from excess funds under Equipment. 
Standard letter follow-up, as prescribed by the Fiscal Affairs 
Manual, is in the su~-guarantee's file. 

(d)~ $35,248.40 in Federal Funds has ,been requested and/or received. 

(e)- $1 ,166.~9 in State Funds has been requested and/or rec'eived. 

(f·)- Current OCJP #201 fonn is attached. (See Appendix "e") 
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ANTICIPATED ACHIEVEMENTS FOR THE NEXT QUARTER 

,. 

Due to the fact that this is the final report of the first 
. year, refer to the evaluation and conclusion portion. 

" 
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(KILL I I ) , 
, . , 

HERE'S A 132 RE~INDER •••• 
US~ metal grillw6~k on glass entrance 
doors to prevent someone breaking the 

'glass ~nd reaching inside. REMEMBER •••• 
A BURGLARY EVERY 13 SECONDS •••• 

( OS IDE P.o. ) (KILL I I ) 
. ' 

, HERE ~ S' A 132 REMINDER .... 
, . 

To secure patio doors, they should lock 
from the inside by means of a secondal"Y 
locking device. REnEI·1BER •••• A BURGLARY, 
EVERY 13 SECONDS •... 

," ( OS I DE P. D. ) (KILL I I ), 

kERE'S A 132 REMINDER •• ~. 

C16se ~arage doors whether at home or 
away. An open door is an invitation. 
REHEr·mER .... A BURGLARY EVERY 13 
SECONDS.... " 

" ", 

HERE'S A 132 REMINDER •••• 

Change locks when yo~ mo~ri.in. You never 
kno\,1 \'1ho may still have a key. RH1Hil3ER ... ~ 
A BURGLARY EVERY 13 sECOtms .••• 

'~'IIA'I 
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( OSIDE P. D. ), (KILL I I vr" 
, . ... . . . 

-.' .-:--..... ····HERE'S A "32 REf:1INDER.... . 

Your police department has a home security 
check program. If you desire this free 
inspectional service, call 722-1455, ext. 
226, Mon.-Fri. before 4 P. M. REMEMBER •••• 
A BURGLARY EVERY 13 SECONDS •••• 

, 

( OSIDE P. D. ) (KILL I I ) . . 
HERE 'S'A 132 REMINDER •••• 

Arrange an inspection by a frusted neighbor 
if you will be gone more than a few days 
to be sure nothing is disturbed. RH1HiBER •••• 
A BURGLARY EVERY 13 SECONDS •••• 

t· 

':( OSIDE P. D. l (KILL I I ) 

HERE'S A 132 REMINDER •••• 

Why not borrm'w', free, an electric engraver 
from the police department and mark your 
househo 1 d or persona 1 property \'/ith your 
driyer license number. Then list your 
property by serial 'number and description 

'and store in a safe place. REMEMBER •••• 

A 'BURGLARY EVERY 13 sEcormS •••• 

( OSIOE P. D.) • , .( KILL I I ) 

HERE'S A 132 REMINDER •••• 

In case you become a victim of the burglar, 
it's a good idea to'have an inventory of . 
your posscs~ions for insurance' purposes 
and t6 help police identify stolen property. 

, REHEI·mER •••• A BURGLARY EVERY 13 SECO!lUS .... , 
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( OSIDE P. D. ) : , 

. . , 

(KILL i' I ) 

HERE'S A 132 REMINDER •• ~. 

Put htings away- don't leave articles on 
side\'/alks s laVin, or porch or other areas 
easily accesslble to.the general public. 

. REHEHB.ER .... A BURGLARY EVERY 13 SECONDS ••• , • 

• . " -

. 
L 

_ .... ____ : • , •• e ... ___ .. 

( OS I DE P. D ~ ) (KILL I I~) 
HERE 's'~'A 132 REtHNDER •••• 

Your police department has a commercial 
business inspection service. This free 
service can be obtained by calling 

:722!1455, EXT. 226, to arrange a conven
'ient time. REMEMBER •••• A BURGLARY EVERY 
13 SECONDS~ ... 

, . 
,r-······;--··~·· .. ···'·- .... · .. · .;'''------:- ... -- ......... _, ..• :- - .. ~.,,- ............ ".~." .. ,,,-,,,,,- ." 
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( OSIDE P, 0. ) 

HERE'S A 132 REMINDER •••• 

Keep fe\,1 valuables in your apartment or 
house. ~1oney, je\'Jelry, furs, etc., are. . 
safer 'in a storag~ vault or safe deposlt ,:.: , 
box. REMEMBER •••• A BURGLARY EVERY 13 

. SECONDS •••• · . 

'. 
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( aSIDE P. D. ) ( KILL / / ) 

HERE'S A lj2 REMINDER •••• 
Don't let stranger t . 
a peep hole and a ~ en e~ your home. Use 
P.eople on legitim~ref~r ~d~ntif!cation. 
glad to h . . USlness wlll be 
A BUR.GlA~yo~V~~~n:j.f~~~J~g~:. ~~rIIENBER •••• 

• 

( aSIDE P. O. ) (KILL I I ) 

HERE'S A )32 REMINDER •••• 

. ~oc~ the .doors when you go. out', even for 
~us a mlnute. The best locks are useless 
If not locked. REMEMBER •••• A BURGLARY 
EVERY 13 SECONDS •••• 

I •• 

T' 

'. .' 

-. '" ............. _-.... - ..... _., ..... ~ ...,., . : .. 
........ _: .. _--_ .. __ ..... '. - '. ~ .. "'~---'- -.. -=:: .. ~~~=::&_----

( OSiDE P. D. ) (KILL I I 

HERE'S A 132 REMINDER •••• 
. ., 

Unlocked doors and windows make entry' 
simple even to:the least experienced 
burgl ar. RH1H1BER •••• A BURGLARY EVERY 

,13 SECONDS •• '.' :.~ . 

( OSIDE P. D. ) . (. KILL I I ) 

HERE'S A 132 REMINDER •••• 

) 

You can reduce the chance of becoming ~ 
target for burglur's by using a little 
extra care and a 1 ittle extra thought. 
REf.1EHBER ••• , A BURGLAHY EVERY 13 SEemm,S .• " 

··t·· • ~~p('rt nr, .. ~I! 
• .... !.. •.. ' • ',City of Oceanside 

.,':.: .• I.dd.ress: --'~.- .. -.---- ~,-- ---.- -

; .'. . ." P. O. ~ox 750'· Qce.anslde., 

,'.' 

------~-------.--------Crant Period 
From: 9-1-73 

.. en.,,:' 92054 To: 
~~_'~rant Pro~ra;::. :. __ Action <:tl 

, ·'t,·1= '''~ ·f,. Pl:'lrmin~ ( ) Discretion<lrv 
Proposal No.: 

_., 1475-r .. ' 
RC<luesc. ~o.: . - • 

.. . . . . . - . ·-1-2..........----.. - .. .-----..... " 
~ •. U"o'cct l'itlc: ' 

. , ••• -,. J.A.... ., -. .. .. Crime Specific Burqlary 
." Sl·tlUS 0- ;:-~·D;":"·· L C"I ...... 1:(;' .... '''1> Sl'!T"' flj"ns' , ._~ .. _._-=~.;.::..;;.;;;.--:...;..r....;..;;. ..... _ ..... \, 't'.J_'1 .... .J~ 1\ .. ' •• t. .... 

l .'. .' A. ~unt of: Ft!.dcral Gr~nc. ,\w-ard I ~ iO. At:ount of 'St~tc funds 
, .,' 33' 31'0 Avail:lbl0 nn ", 

~ 

Check if final Report: 
X 

! '. B. 'rot"l Advacces Received and 1$30,433.'.33 E. l'qc<11 Funds Rt!ccivcd ~ 1 . 
.. Prc~lously Recuested '& Previousl" Kl!cue2...,c:..;;e~d~:-+L~_'_O_5_2_._1_9 __ .,..-
, .. ".' . C. Balance of ;'1.·ard ;.vailablc I c:: I'F B:llal\cc at Funds Availao' leo..: 

~ 2,826.62 • ~ 1 713 °1 . ,:. (ItC:'l,\ }!inl!5 It~::: B) , (Itr.::J D Hb\l5 It<!C1 E) . I , .u 
~:,,;..... Rt:POR'i' O·F--;·-:t~'~··;!J Ll ~~.·t·~:v;t P;';UOD f.;':'',:'!l' ("ntcr c.::. t;) / -3 I -74----- -------===---
, .... ! 
.' 

: ,. 
.. : ". ~ 

'
" '., . . ' 

\ 

,0: ' 
.', . 
i I.· ., 
1.-: ..... 
l 
' ~. " .. 
;':-';.' .. 
::'., .... · ... :~ . 

! .' 

...... -- '- .. -" - * 

'ExPenditure I • Expenditures 
Ite:l I A~lotl:lents I Hard Holten 

t Personal Fcdcral State Local 
1. Services . 

j 3fJ,511.0 ~ 21195.11 "'0' . H)99. 93' 

,:·:~·:2·1lm·.~Q~ t ...• I - : 99:f:'].o· .' . . ~ ~ 
.. 

2. Tra\'cl 

I - \. . Cons1c .• & 
0 1 

. 
" . ~ 0. . ... " . Ji ~ 

i 
• 3. Prof. Sen·s • : J I .. ·1 

I --
" ,' .. " 

-~. 6975:00'" 4. :'. 5993.91) ~ .~ 

" Equ1t>t::ent -, - . 

, 
~. ; .~~,~U~!~ER.ED .... I 

Otnec federal . i other 

631. 98. ! '/J : ·i 0' 
~ 

~ .. .j '. 
~. . 0···"· ! ·'0 .' ~ : 1 '. t. t: 

. . . I 
~ 

i·.·· :'0 · . .' I .... " 0· : . . t ~ 1 
• -' \·t .... 

f • ' •• I\~ \ 0 ,.' 

0' 
. '0' . i .... ". 

: 

Operating ·171..99 . -6307'.00 954'~'f)5 ~ 2&33.29', . 0' .:. ¢ " .... .1 -:-:: ... 

S. Expenses 
,. · · .~,:. 

'. . . - . . , ' 

·1166.69 
.. 

6:; Total 45941.00 20'148'.05 1099.93 3515.27 I .~ . \ 0 
: '! " 
:... ... : ... 

. '. Less: Previously Reporteci Expenditures of · .. ' 26195.98' . .. 7. Grant Funds (Fro;J line 6 'las t rC20rQ 
.' .. , .' ' . .. ' " '.' 19S2.07 ' ' 8. Ex"cnditures of ']rant Funds th1s t . reduesC - - .;,s: .. .. .- --

.;; •... :. 

'::. _. ~};..:E~D;.::E:~it:..:;,\L;:;:......;G::.:,;.>"";:..:·_::.;.· • .:.T..:i:::..:t::..:. .. :.:;D.::.S....:F:.:.:,:.::..::Co.::;t;=:.;:..S. _::.::' :.:.::D~·~ __________ • ____ ..,-!-_________ -:--___ _ 

9. t;stic:ate.<i Gran.t Funds !\eeeeci tot' Current NO!"tb 
.. ~ and Next Honth. August 1.974 
":.' '.' '10. Bc~~inninb Cclsn Balance (froe. Line 14 0; I 
..... . Last Rccl.l~st.) $ 209·L36 

'.: ~ . :"', iI:7C2sh Received or RCG,uested on Last· · ',.- " · . ". Repot't. 
~ •..• !. :, 

s 2205.64 
. - , 

.' -;.~.:~:~:: .• :. '. 
4300.00 ... '< ~:.; • .. 

." 
: ... ~--~~~~-~----~~----~------~~--~----------~ 12. Total S 

13. Less: Expenc.icut'es of Grant Funds this 1$ 
· .. '" · .. 
•. ,; .: J> 

Request (Fro::l Line 

.' ~4. En~inr, Cash Bal~nce 

S) 1952:07 . , 
.. 

.. ~ II 
• ~ .. '." ~'j " 
1. , ' 

'$ 7ioo. 40* -

'. 

... ~···234] .93 

.'{'. ~. ~~s R~E~c§d~(L~i~n~c=9~=~i~~~US~L~!~~~~~1~'~.)~~~~~~~~~~=1~.~~$~4=7=5=2=.4=7~~~~~~_~ 
.• STArE t'U:,DS :.:.(·t;::S::::J: 

~.:.:~; •• ~~1~6_._T_o_t_a_l_S~t~a_t_c.~r.._-x~i'_e~n_d_it_u_r_e.,..s_l1._i_n_c.,..b_·) ____ ._._ ... _ .• _::_ .• _______ ... """ .. _~1_'_-_' ..l.J~1_1_6_6_._6_9 ________ _ 
...::: :.' 17. Less: lotal Funes Received <lr.d ....• , . .... . 1 
' .. , ~ Praviously Recuested (Frc= k~i~ne~E~)~~~~~~~~~~~~~~~~i~1~0_6_2-.~1~9~~~~~~~-
.?: }.8. State Fuo<!s to be Rciobursed to Grantee (tir.r. 16 dous tine 17)~ $ 104.50 

-~:' ... 1 bercli)' certify that 1 iU:l tne duly .:lppoin:~d, quali:ied. and acting l:lnancial oiticcr or the 
'..... herein na::lcd 2.Bcncy,; thOlt 1 holVC not vio1,\t,e:!o an}' 0: the provisions of Section 1090 to 1096 o( ~e 

.' :, . '. Govcrm::ent Code in incurring the cxpcnciitur.·es reported in this request nor in. any otner \Jay; that 
Section!; 1090 to 1096 of the Govcrl'l=ent Code .... 111 r.ot be dolated in any \J.:ly in the cxpcnd1tu:·l!. 

• 
,of the fends .l:h':.nccd pu:suan: to .t'his ,rc;;l!est: ai.a tr.at the requct.tis ·1n ~ll re:;?~ccs cr\!c" 
correct. a~d in accor~ance with proGra~ provisions, I further certify tholL ~11 fu~ds here requcstc~ 
"fte:r the c);?iration Colte of :h1..:; contrac,t olre ,for th~ pUrj'osc ot l1c;.uid.::t!ng oblit::!Cions l.:~ully 

.: ... incurrr.d under, a.ld curinr, the l!ft! of eli!!: contract. 

:.~.. .$1B~C~:. '\ '. (. ,I • \ ~ I' Project Uircctor 
.k· , t.·, ~ I .... ~--- 11 '1- ,. 

:'~.:" '. I (;\"It (, (i,:I .. l.\).~. '" " Ua'rd P.l\TCLlFF 
:. '.: S1ZUCd:.. II l~i; "~-;:~';"'." -:-~'--'-:-::-'.-;------!-=:-::-:-:~-=-::--

.', 



,.--;-------.... .. 
" r . , 

:,. 

• 

, ' 

. * Appendix ;'A" " ' 

o· • , ' , 

. 
• • 

..... _ .... t ... _ , __ 4 .~ __ ~ _____ • _"'_." .. 

TO: 

FROM: 

M E M 0 

F'iscal Office ' 
Office of Cr~minal Justice Planni~g 
7171 Bow1-ing Drive 
Sacramento, California 

, . 
Ward K. Ratcliff 
Chief of Police . 
Oceanside Police Department 
Project Co-ordinator #1475-1 

. , 

SUBJECT: 
, , I' : 

Reference line,#9 of the 12th 201 Report 

• 

.. . ~\ .'''''. f·-_ 
" 

, . 

- . . 
_. The reason for the large amount of estimated Grant Funds for August of 1974 

is to allow for the 20% differential originally budgeted for in the Benefits 
Section of the Personnel Services portion of the grant, contract. Benefits 
have not been requested up to th,is ,point, but are no\'/ so requested to com
~ensate for ~he benefit deduction taken out during the course of the Grant 
year by the repol~t;ng agencies', Finance Department. Oocumentation of pay
ments made for employee benefits are on file at the Office of the Finance 
Directo for audit purposes. 
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FINAL EVALUATION, AND RECO~lr'1ENDATIONS 

A. PROJECT OBJECTIVES: 

1. The first objective of the Grant, as written in the first year 
proposal, was to reduce the number of reported burglaries with
in the Grant period 20% from the 1972 level. This objective 
was not obtained. In fact" the opposite took place. During 
1972, there were a total of 823 reported burglaries. During 
the, Grant period from September 1973 through August of 1974, 
there were 1,234 burglaries; an increase of almost 50%. There 

" are several factors leading to this rise in reported offenses. 
Three of them are the following: 

a •. The city experienced an increase in population of 
some 5,000 persons during the Grant period. 

b. During this period, as in the last several years, 
there has been a deteriorating economic picture 
leading to the incentive to commit crime and steal 
property. 

c. Northern San Diego County, in general, is experi-
~ encing an extremely high rise in the increase of 

crime. 

These three factors, while certainly-not being justifications, 
are indicators for the reason behind the increase in burglaries, 
and are not limited to these three, 

'2. The sef:ond objective of the Grant was to decrease the number 
of burglaries from 17 per thousand population, to 14 per 
thousand population during- the project period. This objec
tive was also not achieved because of the increase of report-

3. 

,ed offenses. The number of burglaries per one thousand pop
ulation increased from 17 to 23. The same reasons as stated 
aboVe in letter "a" \'Iould be justifi'cation for this incre~se 
in burglaries per one thousa~d population. 

• I 

The third objective 'I,as to increase the number of arrests for 
burglaries, including both adult and juvenile, by 10% above 
the 1972 level. The total number of arrests during the 1972 
period, both adult and juvenile, were 185. During the Grant 
period, 236 arrests were made. This increase in the number 
of arrests by 51 persons equalled an increase in arrests 
du~ing the Grant period of approximately 21%. Therefore, 
based on the interpretation of the objective as originally 
written, this objective was achieved in that the increase 
in. arrests exceeded that of 10% above the 1972 level. There 
are two basic reasons for this increase. The number of re
ported offenses increased from 836 in 1972, to 1,231 during 
the Grant project year, and secondly, implementation of the 
Property Recovery program. 

\ 
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FINAL FVALUATION AND RECOMMENDATIONS (CONT.) 

I • 

4. The fourth objective, as originally outlined, was to insure 
that 25% of all burglary prone residential and commercial 

·establishments contacted by the Burglary Prevention'Unit, will 
take corrective action within the project year. This objec
tive was not achieved, due to the fact that only 22% of the 
cOITIllercial establ ishments sampled campl ied with t:',e recommen
dations made by the Bu~glary Prevention Unit. Of the residen
tial homes sampled, a total of just under 15% complied com
pletely with the recommendations made by the Burglary Preven
tion Unit. However, it should be pOinted out that an additional 
14% of those residences sampled, did partially, in some way 

. o'r another, comply wi th some of the recommenda t ions. How
ever, in its ~otality, it does not appear that the objectives 
of this inspection program were met. 

5. T~e fifth objective of the Grant proposal was to increase the 
amount of recovered property by 20% within the project year. 
This objective was analyzed by taking the 1972 base line 
figure of property recovered at $41,854.00, and measuring it 
against the dollar figure for the property recovered during 
the Grant project year. lhat figure, for property recovered 
during the Grant period, was $65,942.00 This increase in 
the dollar value of property recovered, shows an increase 
of 37%, therefore, more than meeting the objectives origin
~lly outlined. It is .therefore establishe~ that this abjec-
tiv.e was met, during the project year. The fact that the 
total number of offenses increased 32%, and the increase of 
property inflatlon would tend to help explain this 37% in
crease. 

, ' 
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III. FINAL EVALUATION, AND ECOMt·1ENDATIONS (CONT.) 

B. PROJECT ACTIVITIES: 
. I 
1. PUBLIC AWARENESS: 

I 
This .service~ as implemented at the beginning of the project 
Grant period, has .~ apered off in interest. There were no re
quests for this service during the last few months of the 
Grant year, and interest in this service appears to have 
tapered off.· .' 

2. HOME AND'COMMERCIAL INSPECTIONS: 

A sampling was done.of 54% of all the homes inspected during 
the Grant year. This 54% of the total equals 64 'different 
residences. Of the 64 different residences personally eval
uated by the Reserve Officers, 14% of them had partially com
pleted the recommendations given; 15.6% had completed all of 
the recommendations made; and 70%, a total of 45 homes, did 
absolutely nothing as a result of the recommendations made 
by the, Officers. Wi th regard to the commercial establ ish .. 
men~s, there were a total of 18 inspections given during the 
proJect year. A sampling was taken of 9 of the 18, or 50% 
of the inspections, and it was found. that only 2 businesses 
had followed the recommendations as originally made, leaving 
a compliance percentage of only 20%. 

'3. PROPERTY RECOVERY: 
, 

When the Grant was originally implemented, the use of a 
Stolen Property Log began. This log is broken down into 
categories based on the ten most common items taken in bur
glaries and thefts. It has been in use during the entire 
project year. In t1ay, with the addition of the clerical 
help added to the Grant, comparisons \'Iere made on a day to 
day basis with pawn slips and the Stolen Property Log by the 
clerk typist. Both of these projects indicate success due 
to the fact that an abundance of property has been recovered, 

, and the stolen property value seems to be up in comparison 
with the data line in 1972. (refer to enclosed graphs). 

4. PROPERTY !DENTIFICATION: 

In Oc~anside during 1973, one residence in every 25 was bur
glarized. During the evaluation of this project, a sampling 
was taken of 52 residences of those who had borrowed electric 
engravers to mark their property. Of the 52 sampled, none 
of the people were victimized by burglars. This sampling may 
not be a true representation of the entire population, but it 
is an indicator that the program may be effective. 
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FINAL EVALUATION AND RECOMMENDATIONS (CONT.) 

C. RECOM~'ENDATIONS: 

,) 

'Based on the first year evaluation,'the. following aspects of 
the Grant project will be eliminated: 

J. PUBLIC A~lARENESS: 

There appears to have been a tapering off 1n publ~c inte~es~ 
in the presentation service initially started at ~he beglnnlng 
of the Grant year. It does not appear 'that the t,~e a~d.man 
hours to make and prepare thesepresent~tions ~re J~stlfled 
by the lack of interest. Therefore, thlS serVlce wl11 be 
eliminated i~ the comjng Grant year. 

2. PUBLICITY: 

It appears that the publicity ut~lized by the Burglary Pre .. 
vention Unit is falling off in its effectiveness t~ the pub
lic, due to the fact that the requests fo~ t~e varlOUS ~er
vices offered as the result of this Grant s 'mple~e~tat10n 
have fallen off drastically. Therefore, the publ1c1ty cam
paign, in its entirety, will be eliminated. 

3. HOME AND COMt1ERCIAL INSPECTIONS: 

It appears here, based on the sampl ings and. ev~luati,ons of 
both homes and businesses, that the vast maJor1ty of those 
establishments where an inspection is corducted, do not, as 
a result of this inspection. implement any of the recommen
dations made. It appears that the compliance of ~he people 
who REQUEST the inspection is very low. One poss1ble reason 
for this is 'that the recommendations made by the Burgla~y 
Prevention Unit utilize proven equipment as part of.the1r 
recommendation. Some of the equipment reco~mended 1S ex
pens,ive, and when' inspecting,an entir~ bU~lness.or home, 
the owner is confronted \,/i th a 1 arge blll 1 f he lntends to 
implement the security recomme~dations: This would also 
explain why some homes and bUSlnesses lmplemented part of 
the recommendations, but not all of them. It appears he.re, 
that the deteriorating economic picture eluded to ~t th~ 
beginning of this report, \'/ould be v,ery prevalent 1n, thlS . 
area •. Because of the lack of compli~nce by t~e,peoplet thlS 
program, both home and commercial, wlll ·be ellmlnated en-
tirely. 
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FINAL EVALUATION AND RECOMMENDATION (CONT.) 

4. PROPERTY RECOVERY PROGRAf.1S: 

The evidence of this program is not conclusive, however, it 
appears indicative of some form of progress. It appears 
that the objectives in the Grant, with regard to Property 
Recovery projects, were met, and have been succe~sful, name
ly the increase in property recovery value and the increase 
in arrests for burglary, are all directly related to the 
Property Recovery Program. Also, implementation of the 
Property ~ecovery Program can be administered by the ad
ministratlVe hel p added to the Grant, thereby free'jng the 
~worn officer of this duty, and allowing him to conduct -

, other duties more vital ~o the apprehension of burglary 
suspects. Therefore, the Property Recovery Program, name
ly the Stolen Property Log and the pawn slip comparison, 
will be continued into the second year of the Grant project. 

5~ OPERATION IDENTIFICATION: 

It ~ppears here that based on the expected frequency of 
victimization, that the Property Identification project 
appears to be effective, in that it discourages burglars 
because of the fact that prior knowledge indicates that 
the property has been marked, therefy making the use
fulness of pa\'ming or selling the property after it is 
stolen, dangerous at best. This program will be continued 
and will also be managed by the administrative support 
hired under the second year of, the Gan.t. . 

.r 
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FINAL EVALUATION'AND RECOMMENDATIONS (CONT.) 
. I 

D. CONCLUSION: 

Based on the first year evaluation, several conclusions have 
been made. It appears that several of the Preventi6n programs 
have been proven to be unsuccessful, and therefore, are ear
marked for elimination in the second year of the Grant. The 
rest of the Prevention programs or supportive programs that will 
remain ~an be, and will be, adm'inistered by the administrative 
support staff hired under the Grant. This elimination of Pre
vention and other supportive activities, will result in the 
freeing of the detective for more time to devote to investiga
tions and apprehensions of bur~,laries. ~~e recommend that the 
detective assigned to the Grants devote all of his time, in 
fact, to investigation activities, and that the objective of 
project be re-stated as Realistic Achieveab1e Objectives. 
Under the provision of investigative support, the full time 
detective" in the second year of the Grant, will 'devote full 
time to investigations and apprehensions of burglary suspects, 
and would be assigned to the Property Crime Unit of the De
tective Bureau of the Oceanside Police Department. The addi
tion of one man \'Ii11 allm'l the Department to .re-channel the 
man hours utilized from prevention to investigation, which 
should increase the report/'c1earance ratio, thereby allow-
ing for the successful closure of an increased number of 
reports. 

\ 
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OFFICE OF THE 
CHIEF OF POliCE 

WARD RATCLIFF 

~e~tember 18, 1974 

Mr. Palmer Stinson 
Chief of Planning & Progra~ Division 
Office of Criminal Justice Planning 
7171 Bowling Drive 
Sacramento, California 95823 

RE: Program C~ange 

Dear sir: 

. DEPARTMENT OF 

POLICE 

1117 MISSION AVENUE 
P. O. BOX 750 

OCEANSIDE. CALIFORNIA 9205' 

TELEPHONE: (714) 722 ·2166 

1M .. EPLVING PLEASE GIVE OUR 

REF. NO. 

The primary goal of this project is to reduce the incidents of burglaries in 

Oceanside, California. Based on the first year eval~ation of Project #1475-1, 

Crime Specific Burglary, it became apparent that the prevention activities 

are of little, if any, value in the reduction of the incidents of burglary. 

• This Department can hope to reduce crime by increasing the percentage of 

clearance of those events to which they ar~ ma~e aware. It is this approach 

that the second year, Project #1475-2, Crime Specific Burglary, is advocating. 

We propose to focus our acti~ities on investigation, rather than prevention, 

thereby increasing our ability to clear burglary cases and m~ke the crime 

• 

less tempting for the perpetrator. The focus on investigation will be im

plmented by relieving the det~ctive assigned to the Grant of fruitless pre

vention activities, (as noted in the first year evaluation), and devoting . 
these man-hours to investigation. The property recovery programs implement

ed during the first year will be continued to act as an aid in the inves

tigation function. We are therefore proposing that the second year project 

,program be'adjusted to reflect the following changes: 

I 
j. 
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I. ELUlINATION 0'(: OBJECTIVES 

A. Objective #1 - Due to the fact that there was a 50% increase in 
reported burglaiies during the first project year, it appears 
that the 1972 base period is not realistic. Due to the lack of 
definition of the indicator, reported burglaries, we cannot as
sume that this statistic \'Iill tell us anything about project 
effectiveness, and it is recommended that it not be ~s~d as a' , 
measure of project success. 

B. Objectivi #2 - The burglary ~ictimization rate ~as th~ s~me ~~-~ 
,strictions on it as does the reported rate mentloned 1n ltem.~, 
and,therefore, should not be used as a measure of project success. 

, 
C. Objective #4·- The.first year evaluation indicated that home and 

commercial inspections did not generate a significant amount of 
target hardening to justify 'its continuation •. 

D. Objective #5 - The dollar value of property recovered is a highly 
unpredictable figure and should not be used as a measure of pro- . 
ject success. Due to the fact that all burglaries are not neces
sarily theft oriented, this measure is not meaningful to a bur
glary project. 

II. AMENDMENT OF OBJECTIVES 

III. 

'·A. ,·Obj'ective #3 - It is recommended that this objective be 'amen~ed 
to read lito improve the report/clearance quotient by a statls
tically'significantmargin over the prev.ious project year." 

EVALUATION . 

Evaluation of the second year effort will concentrate on assessing 
the impact of the additional man-hours on the overall performance 
of the Property 'Crimes Unit. This v/ill be accomplished ~Y the com-, 
parison of man-hdurs and productivity measur~s from. ~an~ar.y ~972 
through'the second project year. The 'fQllowlng stat1stlcs wl11 be 
maintained on a monthly basis: 

1. Man-hours for the Property Crime Unit . 
2. Number of men generating. those hours during any given month 
3. Clearances (adult, juvenile, total) 
4. Reports (residential, other, total) 
5. 'Man-hours per cl earance 
6. Man-hours per man 

Preliminary research indicates a negative corelation between.man
hours per man and man-hours per clearance. (i.e., as man-hours per 
man go up, man-hours per clearance go down) These preliminary.re
sults suggest that v/hen increased workload is matched by experlenced 
detective man-hours, that productivity raises to a higher level than 
when the increased workload is assumed by temporary help from an out
side unit. The evaluation will consist of comparing the man-hours 

~-~------------------------~---~-
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EVALUATION 

(cont.) per clearance figure predicted from the relationship between 
man-hours .per man and man-hours per ~learance to the man-hours per 
clearance derived from the benefited Property Crimes' Unit, during 
the project year. 

/ 
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cc: Regional Planning Board 
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CHAIRMAN RtGIONAL ADVISORV COMMITTEE 

RAYMOND L. HOOBLER 
CHIEF OF POLII':E • CITY OF SAN .DIEGO 

VICE CHAinMAN 

FRANK PANARISI 
COUNTY HEAI.TH CAnE 

AGENCY ADMINISTRATOR 

September 30, 1974 

Mr. Pliny Murphy 
Criminal Justice Specialist 
Office of Criminal Justice Planning 
7171 Bowling Drive 
Sacramento, CA 95823 

Dear Pliny: 

Enclosed please find the 4th Quarterly Report, first year evaluation of Crime 
Specific Burg1ary--Oceanside, #1475-1, and a recommended program change. The 
first year evaluation has shown some real deficiencies in formation of objectives 
and an extreme lack of public concern for burglary prevention efforts. The 
lack of public concern is important in this instance since less than 25% of 
those requesting services implemented changes; a much higher percentage of 
those showing interest in prevention (target hardening) would have been 
expected to take corrective action. 

The essence of the program change being requested by the project and concurred 
in by regional staff ,is the elimination of prevention activities and focus of 
project resources on clearance. This approach will result in valuable infor
mation concerning the comparison of experienced manhours vs. inexperienced 
manhours. 

Regional staff believes this to be a good approach to this project and would 
appreciate your directing this transmission to Planning and Programs. 

Sincerely, ~ 

&tzt7~~ 
Robert H. Langworthy 
Research Analyst 

RHL: 19 
Enclosure 

I 

, 

\ 

I 
I 
i 
• ~; 

f 



" 

~'--'~ .. 
, 

----'--~---'--~;,,~, '-~-" 




