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Gustafson, George, "Management-Type Auditing," 
The Internal Auditor (Nov./Dec. 1970) pp. 32-45. 

The author compares the conventional definition of 
operational auditing wjth his expanded definition. He 
states that the scope of management auditing goes beyond 
accounting, financial, and compliance matters. It must 
focus on operations to determine if they are carried 
out in an effective, efficient, and economical manner. 

Norgaard, Corine T., "Operational Auditing: A Part of the 
Control Process," 
Management Accounting (Mar. 1972) pp. 25-28. 

The author defines operational auditing and compares 
it with financial auditing. She presents the final 
data-gathering phase of the operational control process 
and isolated examples of the various types of management 
controls which an operational auditor might find in his 
review of the procureJl1ent function within an organization-
operatjng policy, standard of performance, standards of 
reporting, and physical control. 

Sawyer, Lawrence B., "Just What Is Management Auditing?" 
The Internal Auditor (Mar./Apr. 1973) pp. 10-21. 

The author presents the 10 commandments of internal 
auditing--know the objectives, know the controls, know 
the standards, know the population, know the facts, know 
the causes, know the effects, know people, know how and 
when to communicate, and know modern methods. Khen the 
auditor obeys these commandments, he will make the 
appraisals of operations that management needs. 

Schneider, Aaron, "What Operation Auditing Is--and Isn't," 
The Internal Auditor (Sept./Oct. 1973) pp. 10-19. 

The author compares several definitions of opera
tional auditing. He contends that efficient and effec
tive use of internal audit resources is important to 
provide the greatest benefit to management. 
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Staats, Elmer B., "Management or Operational Auditing," 
The GAO Review 0Vinter 1972) pp. 25-35. 

The author outlines a four-step approach to manage
ment auJiting--a preliminary survey of the activity being 
examined should be made to obtain necessary background 
and other working information for the audit; the basic 
assignment of responsibility should be studied to ascer
tain the authorized purposes; the management system 
should be examined; and the results should be reported 
to those responsible for acting on the auditor's findings 
and recommendations. The author also discusses the ex
panding role of the auditor in fiscal, managerial, and 
program accountability. 

~;taats, Uml'r B., "CAO Audit Standards: Development and 
Implementation," 
Public ~'anagement (Feb. 1974) pp. 5-7. 

The author provides background on GAO's audit 
standards, ex~lains the standards in brief, and de
seri hes 1~hat r;M1 is doing to encourage more comprehen
sive auditing in Government. 
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"American Accounting Association Report of Committee on 
Managerial Decision Models," 
The Accounting Review, supp. to vol. XLIV, 1969, 

pp. 43-76. . 

Concentrates on how accounting systems may best 
identify, measure, record, and report the relevant data 
needed to implement decision models and then report the 
results of the decisions. Advocates a modern interpret~
tion of accounting that responds to the broad needs for 
management information. 

Bell, Hassell B., "What Is the Role of the Internal 
Auditor?," 
The GAO Review (Spring 1967) pp. 13-21. 

The author discusses an emerging controversy on 
whether internal auditors should conduct financial or 
operational audits. He states that auditors may serve 
as the ears of management by locating opportunities for 
eliminating waste and inefficiency; recommending im
provements in policies, procedures, and organization~l 
structure; providing checks on individual and organiza
tional unit performance; reviewing compliance with ap
plicable statutory and other legal requirements; testing 
for unauthorized, fraudulent, or irregular acts; identify
ing potential trouble spots in future operations; and 
providing an additional channel of communication between 
operating levels and top management. 

Campfield, William L., "Controversies and Opportunities in 
the Ne\~ Management Auditing," 
The Internal Auditor (Mar./Apr. 1971) pp. 27-37. 

The author contends that auditors not only must be
come conditioned to rapid change but must have an array 
of viable decisions if they expect to cushion their 
organizations against the effect of future shock. Gives 
some guidelines and approaches for the bold thrust. 
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ll.lJilelaran, Paul \i., and Ma::::ie, Edward M., "Management 
Sci('lIc~': Au .\rt of thl' State," 
Governm~nt Lx~cutive (May 1972) pp. 70-71. 

'lhe :lllthurs attach two problem areas of the State-
the first deals with the question of how to improve the 
effectiveness and/or efficiency of an established govern
mental program or service; the second cOIll;erns whether a 
government should embark on a new service program or ex
tend capahilities to deliver service to persons not re
I.-·t\j \. ing ..i. t. 

I"']ll;;rl'll, Charles I., "The Accounting Discipline in 1999," 
,Jl(' ~~CCOllIlU!lg Review (Jan. 19:-1) pp. 1-11. 

The author trac~~ the progress of accounting from 
lUhll to 1999 in t('rms of function and education. 

.,11'gC·llderi'er, Harold Q., and Robertson, Jack C., "A Theoretical 
~,trllctllre for Independent Audits of Management," 
IJ~ Ac.;ounting Review (Oct. 1969) pp. 777-787. 

The authors discuss the interest of stockholders, 
creditors, and others in the financial community in being 
able to assess a firm's management by more than financial 
statements alone. 

~Iallt::, R. K., and ~el"mann, F. L., "The Effective Corporate 
AUlli t Commi ttee," 
Harvard Business Review (Nov./Dec. 1970) pp. 57-65. 

The authors show how the effective corporate audit 
committee means protection for directors, a channel to 
the board for independent CPAs, and more self-discipline 
for management. The article also presents the findings 
of a large-scale research project on audit commiitee 
operations in industry. 

"Repol t of the Committee on Non-Financial Measures of 
Effectiveness," 
The Accounting Review, supp. to vol. XLVI, 1971 

pp. l65-nl. 

Searches out developments in the area of nonfinancial 
measures used in business and nonbusiness decisionmaking, 
suggests their applicability to accounting, and makes 
recommendations for research projects. 
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Ahart, Gregory J., "Evaluating Agency Management," 
The GAO Review (Winter 1971) pp. 32-37. 

The author addresses the subject of evaluating 
agency management from the perspective of his back
ground in GAO and the role that GAO plays in the Fed
eral scheme. The author discusses several topics 
relating to evaluating agency management, such as 
application of resources, managment evaluation proc
ess, establishing credentials, psychological aspects 
of management evaluation, etc. He also presents a 
list of questions that GAO tries to answer in eval
uating agency management. 

Bouland, Heber D., "Evaluating Results of Government Pro
grams," 
The GAO Review (Fall 1973) pp. 48-54. 

The author discusses a few ba~ic principles for 
evaluating program results, such as relevance and 
validity of effectiveness criteria, appropriateness 
of methods, and reliability of results. He also 
states that, when funds, skills, and facilities are 
put into program operations by planning, organizing, 
procedures and control, they yield achievements, im
pact, benefits, and effectiveness. 

Campfiel d, Will iam, "Auditing llanagement Performance," 
Financial Executive (Jan. 1971) pp. 24-34. 

This article pictures what the up-to-date au
ditor is doing in both private and public sectors to 
help management achieve optimal results. The author 
points out several idealogical and technological 
changes that have been occuring in our enV1ronment 
at an accelerated r~~e and tells how a broadened 
audit scope can be helpful in dealing with these 
changes. 
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Chartrand, RolH'rl' I.., "TIll' r.nv('rnol' anti ['h(' Systl'ms .l\ppl'o:ll"h ," 
(;OVt~1~nn1..t~1_1..t.J:x5'c.l~tlv~'. [,JlIlll' I!J 73) P p. 51" 5 S . 

The ([uthor Il'lls or tht' nctiolls of StaU's 10 
rn'ognizl' anJ t'XHminl' th<.' NHyS or t'llhallcing Fl'dl'ral
Stan'-Iol':!l gov(,l'nllll'nt intl'l"al"l ion, p(' ShONS hON illl
IH'nvt'd planning, jlrogramming, an,! hlldgl'tin!! tl'chniqlll'~; 
IWVl' bl'l'n t'lIIplo),pd in mort' than lin I. I' thl' Sllll,'s, \>Ii lit 
rt'sul t lug " r fi d ('nd ,'S, 

l:hoi, ,long '1'., uOpl'ratiollal AIlllitill!:: Part I," 
TIll' .111~l·~lla.1._.i\.u,~It.0r. (~Iar./Apr. I!J71) pp. (".~(). 

This nrt"ide Prt'Sl'lltS six basi,' st(·ps th(> auditor 
Ulllst follol~ [or SU('('l'SsruJ :luditillg: familiarization, 
vl'rirication, {'valuation, l'l'vil'w of audit rindin!~s, 
1'l'l'Olllml'llllations, and rl'porting. 'I'lll' aniell' is bast,d 
on original !'l'!wnrch of OP('!,,1t iOllal ]l1'actic<.'s of 11,1 
/I1l'IIl!>t'r firms or t)H' Tnstitut(' of Intl'rllaJ i\l!di to!";' 
Phi laddphi a Chapt,,1'. 

Chni, .long T .• "Opt'rational Auditing: 1'nrt 11," 
Thy _I n)_~'E.J~i~L~~Ij..!.()2: [Ma y / ,Junt' 19 'll) jlp. 37-!i 5. 

'1'hl' (luthor tliSCllSSl'S till' approa('h and thl' 1 illli ['a
tions and a surveyor the practice Dr operational all
,Iiting. H(' rl'l'llIphasiz('s thl' six !>nsic Stl'PS un auditor 
shollld [ollll\'/ Cor sllcl'essflll (llllliting, 

Fl'tlt'J'al tJoVt'rlltncnt Accountants As:;ol'int ion, Washington Chaptt'r, 
Syphis.ticated AuditJng Tt:'cl:.!.li~~, 1973. 

A cOlllp<.'ntlium of th<.' proceedIngs of n seminar on 
auditing tt:'chniqul's conducted by tht:' Washington Chapter, 
FtJAA, October 16-18, 1972. The articl<.'s contain the 
idens and exp<.'rienccs of In seminar spenkers. 

FrC'itag, William, liOn l:fficit'ncy nnd ]{(';;pollsibilIty in Non
profit Orgnnizatlolls," 
~lanagl'JJ\entControls (~Iay 1973) JlJl. 106. 

The author discusses evaluation of efficiency and 
l'l'sponsibi 1i t)' in nonprofi t organizations. lIe cites 
spl~cific examples anti indicates further dynamic changes 
in the regulation of non-profit organizations. 
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Hat1'Y, lIarry P., "Problems in Performance AUtliting of Local 
S('rvi C(,S," 

~Lic M~\gm(m..!. (Fl'll. 1974) pp. 20-23. 

The author revi~'\qs some of th" problems to be 
dealt with in unl!"rt:lkIng pt'rforllwnc<.' audits, particu
larly til(' ahsence of program oiJj('ct [VO!;, meaSUl'('Ill('nt 
standards, and performance data. 

Linnwc<;, David 1'., "TIlt' Accounting Prof('~;sioll and SOl'ial 
Pl'ogr(";s, " 
Th~:_.'.r.~!21.E!~:!L.C?.£..-'\~· C ()_~lLt:!E::), (,J u 1 Y I!) 73) Jl}l. :\ 2 - ~ () . 

The author c.liscllsst'S tht' application of accoullting 
and control principles in r{'vicNing social programs. 
lit' also discusses the CPA's 1'01(' in ('vallwting ('Ill! l't,
suIts of non-profit-oriented programs. 

1·lorsl', l~llsWOJ·th Il . .Jr., "Alllliting Gov(~rnment Operations," 
11~£....I!lD~E!13LJ}~ldit:.2..E. (July/Aug. 1!l73) liP. IO-1!). 

The author ~'OJltcnd5 that, hecullse money i!; a 
scarL"t' rC501lrcc, there is no place i.n Government for 
misusc of funds and that governmental manogement sys
t('IIIS Heed goo(l 1IIl'l'lwni SillS to promote cffici cnc),. ('ff,'c
t i veness, nnd economy. The author ,: i tcs tlH'~;\' mech-
anisms: governmental auditing should recognize the 
fjscal, llImutge1.'iul, and program clements of accountahil
ity; governmontal auditIng that goes hcyond financial 
transactions and accountability matters shoulc.l be ex
tended; audit staffs used in making governmental audits 
of whatever scope should he adequately trained and 
supervised; necessary skills should be available in 
audits of economy and efficienc)'; and audit institutions 
should encourage the development of strong internal au
dit systems. 

Horse, Elsworth 11., Jr., "Performance and Operational Audit
ing," 
The Journal of Accountancy (June 1971) pp. 41-46. 

The author discusses the distinction betNeen fi
nancial and performance auditing and lists the steps to 
be followed in both types of audits. The author sees 11 

bright and expanding future for the auditing profession, 
but hON bright depenc.ls on the profession's ONn perform
ance. 
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Morse, Ellsl"orth II., Jr., "The Audi tor Takes on Program 
Evaluation," 
The Federal Accountant (June 1973) pp. 4-13. 

The author discusses the questions that should be 
answered when making program evaluations. What is being 
accomplished? Is enough being accomplished? Is the ac
tivity really successful? Are the results worth the 
cnst? Could it do better? If so, how? Also discusses 
two interrelated factors affecting program evaluations-
the agencies' primary responsibility to evaluate their 
own results and the legislation requiring this. 

}lurray, Lawrence M., "~Ianagement Audit of Divisional Perform
ance," 
"Management Accounting (Mar. 1973) pp. 26-28. 

This article highlights some of the problems with 
current measurement techniques and suggests as an alter
native the managment audit approach for measuring per
formance. 

Reynolds, Allen L., "Examining Performance of Socio-Economic 
Programs--The Criteria-Gap," 
The Internal Auditor (July/Aug. 1972) pp. 64-69. 

The author contends that audits of governmental 
units, like management of these units, must place pri
mnry emphasis on the quality and effectiveness of serv
ice and the efficiency with which criteria may be 
constructed. 

Scantlebury, D. L., "The Structure of a Management Audit 
Finding," 
The Internal Auditor (March/Apr. 1972) pp. 10-22. 

The findings resulting from managment auditing 
have certain common structural characteristics. Recog
nition of these characteristics by the management au
ditor can help him perform more efficiently by enabling 
him to restrict his work to essential matters. Under
standing these characteristics will also enable him to 
outline his report quickly and thus help him to write 
it faster and more logically. 
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Snellgrove, Olin C., "The Management Audit: Organizational 
Guidance System," 
Hanagement Review (Mar. 1972) pp. 41-44 

The author makes the assertion that the successful 
company today is one that knows where it is, where it 
wants to go, and how to get there. He tells how the 
managment audit can serve a vital control function by 
providing an objective, impartial, and competent ap
praisal of organizational activities, as well as be a 
means of continuously redirecting a firm's efforts to
ward ever-changing plans and objectives. 

Staats, Elmer B., "Evaluating the Effectiveness of Federal 
Social Programs," 
The GAO Review (Fall 1973) pp. 1-7. 

The author discusses some of the difficulties of 
evaluating social programs. He identifies several 
factors in making program evaluation more effective, 
such as experience, interdisciplinary staff, consultants 
in various fields, training pro~rams, and systematic ef
forts to take advantage of ongoing or completed work. 

Staats, Elmer B., "The Multipurpose Audit," 
Management Review (June 1971) pp. 15-18. 

The work of the auditor today goes beyond render
ing an opinion on financial statements and has as its 
ohjective greater efficiency and effectiveness through
out the organization. The author illustrates six tech
niques used to id~~tify problem areas: survey work, 
review o~ managment reports, review of internal audit or 
inspection reports, physical inspections, test examin
ations or transactions, and discussions with officials 
and employees. 
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Sullivan, Robert L., "Program Evaluation," 
Management Controls (Nov. 1972) pp. 254-256. 

The author stresses the importance of program eval
uation in Government. He states that evaluation should 
occur at every step of program develop~ent and that in 
the future the idea of public accountability will in
clude assurance that results expected fro~ applications 
of public funds are those that are realized. The author 
also discusses the interest of the Congress in program 
evaluation as evidenced by the increase in the number of 
requests fl)r independent evaluations of Government pro
grams. 

Toan, Arthur B., "Is Accounting Geared To Today's Needs?," 
Hanagement Adviser (Nov./Dec. 1971) pp. 17-22. 

The author states that accountants have an impact 
on human behavior; but they normally are 50 tied up with 
problems of technique, recording, manipulation of numbers, 
and preparation of reports that they don't think of the 
effect they have on the outside world. 

We5t~eyer, Troy B., "Performance Auditing," 
Governmental Finance (Nov. 1972) pp. 25-29. 

The author presents his definition of performance 
audi ting and compares i t \~i th that of other \Hi ters. 
Jle discusses the qualifications for program auditors, 
programs to be audited, audit procedure, and the in
dependence of an audit unit. 

Wilde, Fra7.or B., and Vancil, Richard F., "Performance 
Audits by Outside Directors," 
Harvard Business Review (July/Aug. 1973) pp. 
112-116. 

~Iost boards of directors have been content to 
ratify the actions of management. But now, as th~ 
trend to make more active and constructive use ot out
side directors' experience and expertise accelerates, 
the boards will beco~e increasingly involved in over
seeing the performance of management. 
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Ba1.1ard, John R., "Better Service to Management," 
The Internal Auditor (Sept.jOct. 1972) pp. 10-16. 

Two principle steps will help auditors serve man
agement better--first, we must recognize what a 
management-oriented auditing service should be in our 
own organization, and, second, we must honestly appraise 
our auditing programs and results and decide if we 
really are providing a constructive service to manage
ment. The author contends that better service to man
agement must be discussed synonymously with the concept 
of operational or management auditing. 

Borut, Donald, "ICMA and Performance Auditing," 
Public Management (Feb. 1974) pp. 11-15. 

The author endorses the performance audit concept 
as a useful tool for local government and says that it 
is inevitable that local government will be making per
formance audits in the not too distant future. The 
article also describes test audits being conducted by 
GAO and The International City Management Association. 

Culpepper, Robert C., "A Study of Some Relationships Between 
Accounting and Decision Making Processes," 
The Accounting Review (Apr. 1970) pp. 322-332. 

The author looks at permitted rates of return for 
privately owned natural gas distribution utilities and 
attempts to relate differences in these rates of return 
with differences in accounting methods used. He states 
that the objective of accounting is to provide infor
mation for (1) making decisions concerning the use of 
limited resources, (2) effectively directing and con
trolling an organization's human and material resources, 
(3) maintaining anu reporting on the custodianship of 
resources, and (4) facilitating social functions and 
controls. 
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Dever, John E., "Performance Auditing in the City," 
Public Management (Feb. 1974) pp. 2-4. 

Cities today need more information so local govern
ment can do its job better. The author sees performance 
auditing as a constructive tool to meet such needs. 

Ili ttenhofer, t-Iortimer A., "The Growing Role of the Auditor 
in Managing State Government," 
State Government (Spring 1970) pp. 119-123. 

This article discusses the auditor as a valuable 
asset for evaluating State operations. The author gives 
examples of savings that have resulted in States making 
performance audits, and he. cites three requirements for 
audit success: insure that the person in charge of the 
audit is intellectually committed to it, provide a com
petent stuff, and insure a receptive environment for 
the product of the audit staff. 

Ili ttenhofer, Mort.lmer A., "The Use of Operational Auditing in 
Legislativ~ Overview," 
State Government Administration (July/Aug. 1973) 
pp. 18 - 22. 

The author discusses the role of State audit staffs 
in assisting the legislature. lie reviews the scope of 
a staff's work and the relationship between the staff 
and the body it should serve. 

Drucker, Mfyer, "The Importance of Internal Review for Local 
Governments," 
Governmental Finance (Feb. 1973) pp. 25-28. 

This article points out the need for internal re
view in local government because profit is nota measure 
of efficiency. It explains that States that do not 
require audits give an open invitation to fraud and in
efficiency. It gives a description of what auditing 
can contribute. 
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Hadder, Perry E., "The Operational Auditing Function and its 
Place in the Company," 

. The Internal Auditor (May/June 1972) pp. 42-48. 

The author states that the only limitation to where 
an operational audit can be effectively performed in the 
company is the limitation the auditor places upon him
self. He describes areas where operational audits can 
be performed, defines operational auditing, and dis
cusses control. 

Harris, William 0., "Improving Federal Program Performance," 
Government Executive (Sept. 1973) pp. 54-57. 

The author discusses management by objectives at 
the Department of Health, Education, and Welfare. He 
st_tes that Government executives must constantly seek 
the best of all management systems and integrate them 
into one system that fits their agency needs. 

Henry, Harold H., "Efficiency Is A Valid Goal: Improving 
the Management of Government/Industry Programs," 
Management Review (Aug. 1973) pp. 5-18. 

The author discusses some of the problems that 
occur in Government contracts with private firms and 
recommends I~ays of improving program management systems. 
He also states that, in future programs by Government 
agencies and industrial firms, the design of management 
systems should receive much more attention. 

lUtts, Al W., and Masschelin, Jack F., "The Controller - An 
Operational Audit Approach," 
The Internal Auditor (July/Aug. 1972) pp. 17·23. 

This article takes the position that for auditors 
to determine bookkeeping accuracy alone is not enough 
for management. Management needs more than just a 
scorekeeper. The authors present several points on how 
auditors can better serve management. They state that 
a division controller's efforts should provide, at 
least, adequate financial and cost accounting systems 
that meet both division and corporate needs, an effec
tive source of financial advic~ and reporting to divi
sion and corporate management, and compliance with all 
policip.s in appropriate division or corporate manuals. 
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Knighton, Lennis M., "Improving The Audit of Federal-State
Local Programs," 
The Federal Accountant (Dec. 1968) pp. 31-43. 

The author suggests four alternatives for improv
ing audits of Federal-State-local programs and examines 
their advantages and limitations. 

Morse, Ellsworth H. Jr., "Accountant~ Evaluate Federal 
Management, " 
The Office (Jan. 1971) pp. 66-67. 

The author contends that accounting involves much 
more than keeping books straight and preparing finan
cial reports. It also involves analyzing and interpret
ing information and examining and evaluating the per
formance of managers responsible for organization 
objectives. The author tells of management's need for 
help from auditors in order to pursue their programs 
and activities effectively with the efficiency and econ
omy that taxpayers have a right to expect. 

Staats, Elmer B., "Protecting The Taxpayer's Dollar," 
The Journal of Accountancy (Jan. 1968) pp. SO-54. 

The author discusses the significance of management 
audits for recognizing the effectiveness, efficiency, 
and economy of Federal programs. He points out what 
GAO is doing to promote better Government. 

Staats, Elmer B., "The GAO - How Its Work Affects Local 
Government," 
Governmental Finance (Aug. 1973) pp. 25·28. 

The author discusses various ways in which GAO 
work affects local government. He states that' in an 
effort to improve its capability and performance, GAO 
is learning by doing, building an interdisciplinary 
staff, making extensive use of expert consultants, con
ducting advanced training programs, holding seminars in 
specific areas, and taking advantage of analytical and 
evaluation work of other Government agencies. 

22 
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Tanimura, Clinton T., "State Approaches to Performance Audit
ing," 
Governmental Finance (Aug. 1972) pp. 24-25. 

The a~thor ~iew: State performance auditing as a 
tool by WhlCh obJectlve and impartial information can 
be ~eveloped to assist the legislature in its decision
maklng. 
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Campfield, William L., "Trends In Auditing l>'anagement Plans 
And Operations," 
The Journal of Accountancy (July 1967) pp. 41-46. 

The author contends that the auditor is destined 
for wider horizons than mere attes~ation to recorded 
historical information of financial data. He exami~es 
the rationale of management auditing by exploring some 
examples of its application and offering some proposals 
for future direction. 

Dittenhofer, ~ortimer A., "Federal Performance Auditing -- Its 
Application to State Audit Effort," 
The Federal Accountant (Har. 1970) pp. 60-72. 

The author discusses performance auditing and audit 
areas as applied to the State audit effort. He presents 
examples of audit findings and explains GAO's Standards 
For Audit of Governmental Organizations, PrograJlls, 
Activities & Functions. 

Dittenhofer, Mortimer A., "Serendipity In Self-Audit," 
The Federal Accountant (June 1973) pp. 48-54. 

The author discusses the basic objectives of internal 
audit--assisting management with objective analyses, 
appraisals, and recommendations and pertinent comments 
concerning the soundness, adequacy, and application of 
accounting, financial, and operating controls; compliance 
with established policies, plans, and procedures; ac
countability and safeguarding of assets; the reliability 
of accounting and ether data; and the quality of perform
ance in carrying out assigned responsibilities. 

Di ttenhofer, }'lortimer A., "The Case for Standards and Guide
lines for State Audits," 
The Internal Auditor (July/Aug. 1970) pp. 61-69. 

The author discusses the need for establishing 
guidelines for State audits. He describes GAO's audit 
standards and explains the benefits which will aCcrue 
to both Federal and nonfederal entities through their 
lise. 
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Higgins, J.A.C., "The Effective Audit Report - Our Most 
Important Product," 
The Internal Auditor (May/June 1973) pp. 44-49. 

The author contends that one of the more important 
standards for good internal auditing is the auditor's 
ability to convey his findings effectively to higher 
management. He outlines the approach, organization, and 
contents of the audit report. 

Ives, ~Iartin, "Operational Auditing in State Government," 
The Internal Auditor (May/June 1968) pp. 51-57. 

The author discusses the State of New York and its 
operational auditing process. He states that the auditor 
has become concerned not only with the control of inputs 
but ,~i th the outputs of resources. 

Morse, Ellsworth ~I., Jr. I "Agencies Probed in )~ew Operational 
Audits," 
Government Executive (Apr. 1973) pp. 46-[r9. 

The author discusses how GAO audits of Federal 
agencies go beyond the evaluation of how well agencies 
handle their funds. The main objective in most GAO 
audi ts is to find ,,,ays to improve prorlucts and services, 
cut costs, eliminate waste of money, and provide unbiased 
information for policymakers and managers. The author 
states that the objective of GAO work is constructive 
evaluation--not criticism of past performance. 

Morse, Ellsworth H" Jr , "Operational Auditing and Standards 
for the Public Sector." 
The GAO Review (Winter 1973) pp. 30- 36. 

The author traces the development of GAO's "auditing 
standards. He states that the b~sic objective of opera
tional auditing is twofold: better information for 
managers and decisionmakers and improved organization 
goals. 
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Norgaard, Corine T., "The Professional Accountant's View of 
Operational Auditing," 
The Journal of Accountancy (Dec. 1969) pp. 45-48. 

The author tells what operational auditing is, what 
it means to the CPA, to what extent they are performing 
it, how it is used, and its results. She also gives 
her opinion on the future of operational auditing in the 
world of management. 

Snellgrove, Olin C., "Preventive Nain tenance: A Challenge to 
Operational Auditors," 
1~e Internal Auditor (Sept./Oct. 1973) pp. 51-56. 

The author discusses some of the characteristics of 
a good preventive maintenance program and suggests some 
areas for internal audit. He states that it is best to 
review preventive maintenance from the aspect of the 
~ctiv~t~es required to control a maintenance program. He 
ldentlfles these as engineering, planning performance 
inspection, and control. ' , 

Staats, Elmer B' I "The Role of the General Accounting Office 
in Reviewing the Results of Federal Programs " 
The GAO Revie,., (Summer 1971) pp. 74-82. ' 

This article is adopted from the Comptroller Genera)'s 
formal statement to the Senate Subcommittee on Executive 
Reorganiza~ion. His testimony emphasized the importance 
of evaluatlons of results and accomplishments of Govern
ment programs. The article presents the principal func
tions of GAO. 

Steven, Anton, "Operational Audits of Construction Contracts" 
The Internal Auditor (May/June 1973) pp. 10-15. ' 

" The author dis~usses the meaning of operational-type 
audlts of constructlon contracts and why audits should be 
conducted in this area. He revie,",s some actual cases and 
develops some principles to use in auditing contracts: 
The a~thor states that operational auditors' analyses and 
appral:als should result in assurance to management that 
operat~ons are in accord with management's objectives. 
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Stewart, Dudley, "The Internal Auditor of the Future," 
The Internal Auditor (Mar./Apr. 1970) pp. 46-56. 

The author states that 5 years from now, any internal 
auditor who lacks the competence to undertake EDP and 
other operational audit assignments 1vill be in another 
job or be unemployed. He gives his thoughts on what the 
future holds and how the audi tor can prepare hi.ms elf for 
it. 
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