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NATIONAl. BI~CK POLICE ASSOCIATION 
COPS WHO CAR£ PROGRAM 

FinalRepon 
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COPS WHO CARE was developed as a pilot program by the National Black police 

Association (NBPA). The ovend] goal of this project was to pilot test a program strategy 

that would address the 8rowin$ needs of tt vu~erabl¢ population--youn 8 adolescent males 

who have been expoxd to the justice system. NBPA's long-term commitment in the area 

of youth development prompted this effort to test a model approach that might be 

rcplic~t©d through the Association's a.f~ateS. 

The ori~nal intent of the program was to target ten adjudicated youth reft~rred by the 

District of Columbia Superior Court. The project's o v e r a r ~  goal was to reduce and 

prevent delinquenoy, crime and violence among first time offenders in the District of 

Columbia. Attemptin 8 to address revere] risk factors, ]N~BPA designed ~t moded that 

incorporated comprehensive group counseling, job preparedness training, ~ulmral 

enrichment and mentorin~ activities. 

Otailen£es 

During the course of the project period several challenges necessitated adjugtments in the 

project's imple~nent~tion plan. The most persistent challenge was a high no-show rate 

among the target parti~p~ts. Despite a formal linkage with the DC Superior Court and 

designated representatives from the OEfice of' Probation, attendance was the greates~ 

ch0dl©nge to the program. It was quickly determined that unless program participation 

was mandated by a judge as part of the youth's court/svntencc disposition, then the 

program would have limited control over attendance. 
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Although the projoct reoruitod and oriented 12 youth referred by the Court, only two 

came the program on a consistent basis..~-t ive parental irwolventent was evident in both 

imltaneas. After malting ~-vcral adjustments to the re~mitmvnt process and conducting 

multipl~ mc~ti~s with represc~atazlvta in the Oi~c.~ of Probation, the .dproject dircotor 

sought alternative sources of participants. 
Y '  , 

R~c~r'~ from two group homes resulted in 15 additional youth being introduo~d to th© 

program, The population was somewhat diverse in terms of their academic pursuits. One 

was college.bound in the Fall, othm's were still matriculating through high school Most 

shared a ~mmon thread, p~im to the ~roup home experience thoy lived in single female- 

headed households, Many had faced e.halleages academically and some appeared to be 

easily influenced by their peers. 

Most of the youth participants had prior negative experiences with law ~£orcmnent 

oiTieers and exhibited di~oulti©s in bondiaz 8 with some of the project stai~ L, dtlally. The 

project director engaged youth in very candid dialogues about their experiences. These 

discussions facilitated sharing of experiences amm~g group members and helped to 

smlsit~z¢ staff" to some of their issues. Oth=r project sta~ provided ~l~portive insi4$ht 

which also helped to move toward trust building activities. Following these discussions, 

the project director introduced the youth to the NBPA's What To Do Whan St~ped By 

The Police; The video and ~raining materials were very effectiveIn he~p~m8 to ~ay  their 

apprehensions. 

 oEe.  Hl hu  , 
Despite some of the obvious risk factors, most of  these youth demonstr~zed a n~.d for 

r.m'L~, nurturing im'ults to provide guidemc¢ and support. Some of the positive 

observations included: expressed Lntere~ in learning more about selected Africa, l- 

American leaders and reading certain tlter~'y works; a real desire to master various levels 

of computer operations; an expressed d©s~r¢ for self development; and tlx¢ ability to 

articulate some 8Oal setting activities. 
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The NBPA w u  pleased to have bzon ablo to pilot test thi~ modol. The projcot provided 

Us with a beUer understanding of  what w, finemants and adjustments need to be undertaken 

in order to improve the implementation process for possible replication in other 

jur~gli~tion~. The followin~ ~ m ~ n ~  Lc.arned mmmarizz some o£ the raodifications we 

would make in future COPS WI-IO ~41~ programming. 

• When working with adjudicated youth, mandatory participation as a part of  sentencing 

or court disposition may serve as an incentive for active and con~is-te~ participation in 

prod'am activities. 

• kccndtme~ activities may need to be planned as an on-going process to ensure that an 

adequate participant pool is always availabl©. 

• The program should incorporate a parental involv~rv:nt component. This will help 

parents better understand strategies ur,~d to reduce rfi~ks for delinquency and the 

pxogram gains the ~ p o n  of  parents to ancourage youth participation. 

• Group home set'dnss may provide an alternative recruitment site. Thesv ~tting$ 

typically have ~v~ml programmatic n~ds  for sheir re~dd~t~: In this Sett~n 8 there is 

access to a captive audience, s~ected training st'ssions and activities can be conducted 

on-site or can be arranged off-site as a group aotivlty. 

• Inciud;.~ m~It/pl¢ mentors with divcr~ bax~Ir~xounds nmy have st~vcral advantages. 

Youth get exposed to various professionals, no one mentor get~ over extended, and 

each mentor may play a different and unique role with the youth. 

• The ~roup counseling aztivities and self enrichment workshops should be incre~ed 

and offered on a weekly basis (minimally) rather than twice a month. 

• When ~ P A  conducts fut'm'e COP~ WHO C~I~ programming with adjudicated 

youth, the A~ociation's "W/mr To Do ~ Stopped By The Police" will be 

incorporated into the orientation activities. 

o Since the compl~ion of this projcct, N'BPA has identified a pomntial collaborator who 

has the capability to conduct the computer literacy training activities and 
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avoommodate a larger nth-nber of trainees with varying ¢,ompetenOy lev¢,l~ with greater 
e a ~ .  

The implementation schedu1© will need to accommodate school vacation schedules 

(i.e., winter, sprias, and summer). Sometimes youth partivipate in youth employment 

opportunities, whfcb also affects attendance. 

In summary, .the Ne, tional Bltmk Pollcc Association extends its appreciation to the 

Department of Justice for underwriting this pilot project. The NBPA has responded to 

number of affiliate inquiries about the project and expressions of interest in replicating the 

program in their ~urisdiction~, The NBPA envisions as a next step conducting a second 

pilot which again includes the involvement of the National Consortium for African 

American Children as .a subcontractor to help NBPA in providing technical assistance to 

afgditates and other law enforcement 81'oups interested in implementing COPS WHO 

CARE in their jufisdi~on. 
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