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l11e lJolice-Conmn.mity Relations Bureau, which works directly un

cler the Chief of Police, is made up of one sergeant, three COlTnnuni ty 

Relations Officer supervisors, SL-X: patrolmen, six youth-aides, and 

one clerk typist. TIle personnel in this bureau were:selected by the 

Chief of Police and the Sergeant, on the basis of their past records, 

their ability to get along with people, and their interest in help

ing people ''lith personal problems, along with other necessary atti

tudes for this type of work. TIle officers are titled Connnunity Re

lations personnel. '1\\'0 are assigned to the Storefront Centers on 

any given day, between the hours of 2: 00 PM and 10: 00 PM. These 

officers are given additional training in Police-Connnunity Relations 

and also attend several seminars per year. 

Police-Connnunity Relations SellTice Centers (storefronts) provide 

police deparbnents with neighborhood "homes away from home;" They 

bring the police qepartment to people who cannot come to headquarters 

or who need police services more often than anyone else, and these are 

the people the police department must readl through its Conurrunity Re-

lations efforts. The main goals of the Service Centers are to promote 
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police and cormlilmi ty involvelI1ent, to open lines of cOlTununication 

between the poI ice and the ac1nrinistrntion lenders, and to resolve 

confli<;ting situntions or confrontntions thnt moy arise. The Com

munity Service Centers must olso help make police personnel aware 

of the public's point of view and more sensitive and responsive to 

the need, feelings ancl attitudes of the cOllTlJllmity as they pertain 

to police services. It can serve as a vital meclium for public 

education and problem solving by interpreting to the cOllunW1ity the 

police function and police techniques. 

In February, 1972, this bureau eA~anded its operation by open-

ing a new storefront in a remote area of East El Paso. The area se

lected had similar circumstances as the original storefront, which 

is located in South El Paso, as it consists of a Mexican-American 
, 

slum area with much poverty, dissension, and a high crime rate. 

111ree officers were assigned to each storefront along with two neigh

borhood youth-aides, which were selected from the area of the store

front, to assist officers in making contacts in these areas and pro

moting police connnunity involvement. 111e youth-aides, members of 

gangs, have helped establish rap-sessions with the people from the 

connnlmity and assisted in altering negative attitudes towards pOlice. 

-lhese group leaders, in conflict with each other and with the police, 

have been brought together in group discussions and tncluded in these 

discussions were administrative leaders of the city. 
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We opened our third Storefront hl northeast E1 Paso in March 1973. 

This area of E1 Paso is high1y populaterl with dtizensof [J transient 

nature clue to the military. We have had various problems in this area 

in past years and there has been some definite conmnmications conflicts 

between young adults and the police. 

Since our opening in this area, the Storefront has had a constant 

influ,x of yOWlg adults COIning to the Storefront with problems of pa

rental disagreements to criminal acts. Thus far, our officers have 

been able to wor1<: with many people in this area. There are three store

front locations presently in the city, one is located at 807 E. Sixth 

St., another is located at 9043 Alameda, in the rear, and the third is 

located at 9888 Taj Mahal in northeast El Paso. 

The storefront officers.have gone into the community neighborhoods 

in uniform, on foot patrol, contacting the public and resolving issues 

through advise or some type of positive action. The officers have 

established rapport wi th s~\'eral organizations such as: the MAYAS, BROWN 

BERETS, CHICANOS UNlOOS, and the COMI\t'JOiEROS, which has been geneficial 

in resolving disputes with discontented groups. Cornrmmity Relations 

Officers have served as liaison between various discontented groups in 

the conununity and the city administrative leaders. Rap-sessions at 

high schools throughout the city have been ~stablished by the officers 

in order to gain more insight into the problems of the youth and to 

establish a closer relationship between them and the police. 
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This bureau is also responsible for assi.gning any lectures, tours, 

dialogue-sessions that JTwy be Tcqllcsted by the cOJ1ununit)'. MlCn there 

is any indlcati on of problellL<; thllt may arise in a certain area 0 r the 

city, this bureclU sets up sOllle djalogue. sessions before it comes to a 

heael. It is also involved in many other connmmity programs l1esigncd 

to br:illg the YOllth and the police together for better mutual under

standing and corrnllLUlications. Further, this bureau has a Youth -Ridc

Along program desinged for teenagers so that they may gain em. insight 

to the problems the patrol officer is facing on a day-to-day basis. 

In 1973, the Police-Collununity Relations Bureau plans to expand its 

operations by opening a new storefront in northeast El Paso and increas

ing its persoIDlel. Plans are also being made to improve' the present 

programs and to attempt to contact more people through these programs. 

We are presently searching for new methods and new ideas and attempting 

to apply thp.m to thp cI)TI1mtmity :rel::!.ti0~5 r"\T'\,o""'Y'''':J+; I"'\n .... r- ... -- ...... - .. ·· 

PROGRAMS 

YOUTH PATROL 

Our department and Chief in recognizing the need for citizen parti

cipation, understanding, and support for law enforcement efforts, espe

cially among the youth, initiated the "Youth Patrol." Originally, this 

program was handled by the J-.layor' s Youth Program and in January, )972, 

it was tUTIlCd over to the Police Department, Conununi ty Relations Bureau. 

The program is directed at youth between the ages of 15 and 18. 

During school, they ride on Fridays and Saturdays, from 6:30 P. M. to 

10:00 P. M., and during the surruner months, they ride on tvkmc1ays and 

4 



Tuesday evening at the same time. TheTe is a limit of eight ri del'S 

per evening and each youth is required to have his parents or CllS-

todian sign a "waiver, TeleeJsing the city from responsibility during 

the rjde. The1'e is also a dress code the youth are required to meet, 

casual and neat and females should wear slacks or jeans. 

Our Y~JUth Patrol 11yogram has been vcry successful in brinpin o the 
~') b 

youth,and the officers together for an exchange of ideas. Many mis-

lUlderstandings are presented during these ride-a-Iongs and there is 

a mutual benefit for officer and yO'uth that nOllllally results from 

this contact. 

Thus far we have had a total of 667 participants in these programs 

for a two-year period and our department has received very good feed 

back from this program. 

On special occasions, with pennission from the Olief, adults are 
, 

allowed to ride in the patrol co",-s. 

LECTURES 

The Community Relations Bureau is responsible for all ,lectu~es giVffil 

by police officers on the department. 

Assignments for various specialized lectures are funneled from the 

Corrnnunity Relations Bureau to the respective sections that are more fa-

miliar with the topic. By channeling most of the lectures to the various 

sections within the police department, we are better able to handle the 

individual topics and at the same time, improve the Corrununity Relations 

atti tude of all sectors wi thin the department. More officers from the 

police department have been utilized for these programs over the past 

two ycars than in prior years. 
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There \I[el'e a total of 311 lectures assigned duriJlg 1972 and total 

munbCT of people contacted through these lectures were 17,381. There 

were fifty four topics lectured on, from thefts to Ilalloween Safety. 

These lectures llClve provided the poJice department with a menns to COIll-

municatc with lIlany citizens and since most of the lectures end in a 

question and aJ1Si,er peTiod, theTe is two-way COlTUIlWlication. 

DIALOGUES (Rap-sessions) 

In a concerted effort to bTing about conullunication and wlderstanc1-

ing between policemen and the comrmmi ty, we have developed a progTaJn 

by which police officers and five concerned citizens meet in an infor-

mal settjng for eight hours and discuss many likes and dislikes one 

gTOup may have about the other. 

These sessions are held in a mutu!:l1 site e..nd the IJfficers 2.ttend. 

the meetings in plainclothes. Normally, there is a monitor who attends 

these sessions and attempts to give direction to the session if the 

interchange of attitudes falters. 

TIlese programs have been successful in that many officeTs are made 

awaTe of what citizens think and feel about policemen. Further, citi

zens are enlightened to the many problems faced by police in pCTform-

ing the law enforcement function. 

Usually these sessions are scheduled in those conIDlunities where 

tensions are high and prior to any violent outbreak. TI1US far, we have 

had a positive effect with these programs. 

During the past two years, there havc been nine sessions scheduled 

through the Community Relations Bureau. We expect this project to 
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continue in the future as 311 aide in preventative police work. 

Tho Connnunity Relations Bureau has further gained permissj on from 

cert(!jJl local high schools and have been allowed to have dialogue 

sessions withhl those schools for two-hour periods. This program is 

in existence at these local high schools and have belm good feedback 

. resources from the youth in our cOlTununi ty . 

SENTENCED YOUfH RIDERS 

TIle Youth Advisory Court of 121 Paso was placed into operation in 

February of 1972. The court is sponsored by the Municipal Court of 

the City of 121 Paso WId the Young Men's Christian Association. 

Youths between the ages of fourteen and nineteen may request a 

hearing before the Youth Court if,they have had no more than one mov

ing vicl2.ticTl or h2.zaydQlJs traffic v:i 01 ation in the previous twelve 

month period. They are required to be a student at one of the local 

high schoolS, techinical school or college. 

The fines range from monitary to a four-hour ride in a police 

traffic accident investigation car. After a youth has been given this 

sentence to ride, he is assigned to a traffic officer for a four hour 

ride. TIle officer picks the sentenced rider up at their home and 1'e

tunlS· them home at the end of the tour. 

During the tour, the youth is exposed to the significant effects 

of violating traffic laws. He visits the scenes of major and minor 

traffic accidents and has an opportunity. to see his or her mistake 

and what it could have caused. The most important thing is that the 

youth can talk to the officer and gain from his experience as a police 

officer. 
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1\qlen the tour is over, the youth fills out an evaluation of what 

he has le<lmecl, which must be retuTIled to the court in order to com

plete his 01' her sentence. Eleven youths were sentClLced to ride dur

ing 1972. 

TOURS 

The Community Relations Bureau is responsible for scheduling all 

tours on the department and these tours are conductecl mainly by the 

Patrol Bureau assigning officers from the . field to conduct these 

tours. There were a total of eight-two tours sdleduled in 1972, with 

a total of 1,360 people involved. 

INTER -DEPARTMENT INV'OL VEJ\!ENT PROGRAMS 

Understanding that for a Police Corrnnunity Relations effort to be 

successful, all personnel should be involved in the programs. 

Our department, in an effort to bring about total participation 

have recently started to assign supervisors from various sections on 

the department to work two days with Corrnnuni ty Relations personnel in 

the Storefronts. By working in the storefront,.supervisors can be made 

aware of the various programs the Corrnnunity Relations p::;rsonnel under

take in attempting to bring about better corrnnunication and understanding 

between the police and the connnuni ty . Further, these supervisors attend 

neighborhood meetings and come face to face ,vi th problems facing certain 

communities. The citizens in turn sense that the Police Department is 

interested in their problems and become more supportive of the Jaw en

forcement effort. 
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The COJllImmity Relations I3urco1u has some in-service training fHms 

and these films have been shown to personnel in the shift meetings. 

The films nrc concerned with police-citizen attitudes and ho1ve proved 

beneficial to those tho1t ho1ve seen thelll. 11d.s progrrun win continue 

in the future \\-'ith d1unges as to the type of fjJms shown. 

Another department involvement pTogram we have instituted is con-

ceTI1ecl with the many nej.ghborhood meetings held by the citizens, 

usually originating from some common problem and how to fins solutions. 

The Coml11ooity Relations officers find out where the meetings are to be 

held and attempt to have the leaders invite a representative of the 

polcie department. Once the invitation is received, th8 district pat-

1'01 car where the meeting is to be held, is assigned to attend the 

meeting along with a Community Relations officer. This program has 

been very effective in bringing about a closer relationship beuveen 

the officer and the citizens' where patrols. .An officer should be 

aware of the mood, the problems, and the people where patrols and 

attending t.hese neighborhood meetings provides him with an insight to 

his district that he might not be able to receive from the patrol car. 

There were a total of fifty-seven enighborhood meetings attended by 

Cormnunity Relations personnel and the district car was assigned to 

some of them \vhere time allowed. 

NEIQ-moRHOOD SlJvlINARS 

In an effort to bring about communication and the. fact that the po-

lice are concerned with the problems of the cormmmi ty, and to mutually 

attack these problems, there was scheduled during 1972, a neighborhood 
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seminar. This sC'Juinar was scheduled in conj w1ction with the local office 

of the No1tional Conference of Christians <md Jews and Project "Jura", 

sub~project.of the EI Paso Urban Coalition. 

This seminar was held at Riverside Jr. High School in the '111011ulS 

IvIanor ,md Ceclar Grove sub-clivisjons in the eastern section of the city. 

These ai'eo1s had been having some inter conflicts <-mel there was a need 

for all around connnw1ication. 111is seminar was designed and directed 

mainly at the youth of these areas \vi th the hope of generating some po-

sitive corrn'nw1ication betl'Jeen the two areas and the police. 

Topics discussed at the seminar were: 

1. 

2. 

3. 

4. 

5. 

Police-Community friction, 

Inter-community friction, 

Lack of adequate organized and supervised recreational 
activities, . 

Unemployment and economic development, 
. 

The courts and what do you mow about them, 

6. Drug abuse, 

7. The facilities in the cormnuni ty , 

8. The schools, education and dropouts. 

At the end of the day, the various groups made evaluations of what 

had been discussed. lhere was some very posi.tive output as a resu~t of 

this seminar and plans for three more are scheduled in 1973, in areas 

' .... here the need arises. 

There \vere fifteen officers from the patrol bureau assigned to this 
.. ' 

seminar and 150 citizens. It was beneficial to all attending in bring-

ing to the forefront many of the problems misunderstandings, and con

flicts tllPt exist in the cOTIUntmity. 
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IN-SERVICE Tl~\INING 

In an effort to bring about total iJ1Vol velllent wi thin the police 

department on the Police-Connnuni. ty Relations, The ConmllU1i ty Relations 

Bureau held t-wo in-servIce trainjng sessions for 1972. 'TIlCre were ap-

proximately thirty officers assigned to each session and were conduc-

ted by qualified consultants who \\'ere hired to como to E1 Paso and 

instruct on Police-CoIllJm.mity ReJ.utions. 

TIlese training sessions \vere very successful in bringing about an 

awareness of how commlU1ity relations , applied by officers in the field 

can make the job of the policeman easier and brD1g about m::>re support 

from the citizens to the total lmv enforcement effort. 

TI1ere are several in-service schools scheduled for 1973 and on a 

continuing basis for the future. 

CRIME PREVENTION PROGRAMS 

The Burglary Bureau of our department has set up some criJne pre-

vention programs. Operation Identification is one of the programs 

and thus £ar, 5,OOO.citizens have"taken:adyantage.of mqrking their 

items. 

There are engravers in all fire stations and the Police Commw1ity 

Service Centers and are· loaned to individuals, free or cilarge, to mark 

their property with their Texas Driver's License nun~er and fill out 

an index card that is on file at police'headquarters. The police de-

partment is concerned about the burglary and theft problem,. as are 

our citizens. Marking personal items makes for easier identification 

and location of O\lJJ1er. TIlis program will prove successful as JOC)re 

citizens become involved in marking t~eir propE;rty. 
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FlU'! LTB1~J\RY 

The Community Relatj,ons Bureau is responsible in Jnnu" 1t'l" . 
, 0, ,.JJ1JJlg n 

saml1 film librmy. These fiJJ11S [lre utilized by offl' cel'S and citi-

zens [lIke. 'nleY may be checked out ,,'hen necdecl """e1 ".l'e U.I! u available. 

The films co ~. t f I n~ 1.S o' OJlyW lere from . pOlice COJlllllW1i ty reJ.ations to 

trafflc safety. They have been utilized by officers in giving lec

tures and citizens 11m)' check them out to shO\v to group meetings. 
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1, Dialogue .. , " , , , , , , " , , , , , , , , , " . , , ...... , " . •• If •••••••••• "."".,,""" 

2, Glue Sniffing , .. , .. , ...... . •• , •• , , ••• , , • " ••• , ••••••••••• t •• , • 

3. Tours ............ , .. , , .. " , ... , " ....... . . , . , ............. , ...... '. . 

4. Narcotics . . , . . . . ~ . . . . . . . . . . . . . . . . . . . . . . . .. . . .. . . . . . 
••• " ••• 1;' ••• 

5. Burg] aries .................................................. . 

6. Police Department Function .................................. . 

7. Handling of Juveni1es ..................... .................. 
8. Safety ............................ ................. , ........ . 

9. Bus Display ........................................ ........... 

10. Public Contact 

11. Vehicle Display 

12. Lffi~ L~forcement 

•••••••••••••••••••••••••••• G • " ................. 

.............. " ............ " ................. . 
••••••••• t: ••••••••••••• , •••••••••••• , ...... , , . 
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13. Community Relations . •••• * •••• 8 •••••• •• 10 
•••••••• ,. • II ••••••••••••• 

14. Drug Abuse ... " " ................ . •••••••••••••••••••• 'I •••••••• . 
15. Home Safety ••• .J , ••••• ' •••••• . ...... " .... \ ............ ' ......... . 
16. Patrol Boys - Safety . . ................... . •••••••••• * ••••• It ••• 

. 17. Jt1'lenile Delinqucllcy ........................................ . 

18. Holiday Safety ................................................ 
19. Bicycle Safety ••••••••••••• 5 ••••• . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
20. .. - .......... ..................... . Fi1.Jmng. . . . . . . . . . . . . . . . . . . . . . . . " 

21. Panel group discussion ................................. •• I •••• 

22 . Offi ce Securi ty ~ .....•..•.........••...•••.•.•.•...•.•••.•.•.• 

23. Funeral •••••••••••• ,I •••••••••••• lit ••••••• ..................... 
. . ...................... . 24. Neighborhood rneetlng- .••.. ' .•••.•••..••.• 

25. Auto Theft ••••••••••••• 0 ••••••••••••• •••••••••••••••••• I!: ••••• 

26. . SellOO! Pedes trians Safety .................... It ••••••••••••••• 

27. ~btorcycle Safety ............................. ················ 
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28. Thefts ....................................................... . 
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1 

1 
29. Qualificat.ions for becoming policem:.m ....................... . 

1 
30. AlnUlclonec.l v('h icles 

..... II ................................ 1) .................................. .. 

31. Be\vare of Strongcrs ......................................... . 2 

32. Youth Protection Scnd. nar .......... ' ............... ; .......... . 1 

33. SeC. uri t)' .......•......•......•..........•..... : •...........•.. 
1 

34. JlallO\,'ccn Safety 
.. " .......................................................... , ............... .. 1 

35. Rape Laws 
.................................. 110 ........................................................... .. 1 

36. Holiday Crisis 
...................................... f ........................................... .. 1. 

37, 130mb Reporting ................................................................................ 1 

38. Auto mechanics safety .............. . 
• ................ e,. , ••• ,. 1 

39. PR releases to j ounlal ........... . . . . . . . . . . . . . . . . . . . . . . . . .. 1 

40. ~lotor Vehicle Laws ............. . ............................. 1 f 
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41. Career in Police Work ....... ........•....................... 1 

42. ~1exican -il.:lllcrican . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 1 

! 4:5. Hitch-hiking .......... • ..................................... 1 

44. Shooting Exhibition .............•......... ' . . . . . . . . . . . . . . . . .. 1 

46. Rap-Sessions 

47. 

48. 

f 
~ 
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45. lJU1eT thoughts canos ................................... 1 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• 6 

al"'d ..•.....•.•.....•....••••.....•.•• ~ • . . . • . • .. 1 

Structul"'e ..................................... 2 

49. Cllecks ...... "" .......... .. 0. • • • • • . . . • . • • . . • • • • • • . • •• 3 

Oratorial Contest ........•............•.•............. 1 

of Spray Paint ......••...•............................... 1 

. Forgeries ...•..•...•....••••.••....•..•••.•..•..•........•..•. 1 

TaI'AL 
---------------------------------311 

Out of 320 progranis sdlCdule nine were cancelled. 
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Total number of pTogrmns schec1uled out of Commwd.ty ]~dHUons Offi,ce ,. ,311 
, ' 

Total mnnbcr of peTsons contacted throu2h these l)rognul1S , .• , ...... , 17,381 
Total number of hours s t " 1 pen' prcparIng al1C, prescnting the programs 378 

YOU T II P 1\ T R 0 L RID 13 R S 

1 9 7 2 

JANUAHY .............................. .. 41 

FEBRUARY . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. .. 29 

MARCIl 

APRIL 

MO\Y 

. . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .. 32 

JUNE 

JULY 

.. ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 31 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 33 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 23 

................................... 3 

AUGUST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 12 

OCTOBER 

NOVEMBER 

DECBvIDER 

•••••••• • I' • • • • • • • • • • • • • • • • • • •• 22 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 33 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 13 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 55 

1UTAL NUMBER OF YOlJI'H RIDERS 327 

COlTUllunity Relations Se ction also scheduled 8 adult riders for the year. 

This section also handles the Youth :i\dvisory Court Youths who are sen

tenced to ride in the Traffic Cars as a punl" shment for their traffic 

Yiolations. 

Ntnnber of youths handled for this program during 1972 ............ .. 12 
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STOREr-RONT 1/ 1. ACTIVITIES 

~ONl'Il NU~lBER Or: CASES NlJI'.!BER OF FOLLOW-UPS 

JanU<lTY 64 35 

February 50 50 

~lnrch SO 10 

April 37 18 

J'.1ay 20 10 

June 19 9 

July 12 4 

August 9 5 

September 4 1 

October 40 20 

November 45 18 

December 18 12 

TOTAL FOR 1972 368 192 

Officers assigned to Storefront # 1 attended a total of 27 meetings 
dUTing 1972, with the following organizations: Union de Inquilinos, 
Project 1'-lachos, Mo\YI\, Mexican-American Club (Bowie IIigh School), Pro
fessional Skills, Neighborhood Improvement Associations, Proj ect BTavo, , 
Heavy Sessions Car' Cl~, and Housing.Authority (Kathy White Apartments) . 

, .... < . .... ~ .' , .. l .. ~ • 

STOREFRONT # 1 PI-lONE CALLS AND VISITORS 

MJnth Visitors Calls Month Visitors CaUs '---
January 603 142 .July 559 342 

February 519 385 August 512 302 

March 362 347 September 433 315 

April 382 284 October 625 '316 

May 356 261 November 609 322 

June 448 308 December 554 278 

TarAL NUMBER OF VISITORS 5,962 TOTAL NillvIDER OF PI·lONE CALLS 3,603 
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STOREPRONT II2 ACTIVITIES 

M:)NfIl NUMBER OF CASES NUMBER OF FOLLOW-UPS 

February 47 19 

Mardl 52 20 

Apri1 57 28 

May 19 8 

June 25 8 

July 17 8 

August 29 17 

September 16 6 

OctoberI' 32 11 

November 18 5 

December 10 9 

TOTALS FOR 1972 322 139 

i 
I 
i 
Ii 

II 
Ie, 

Officers assigned to Storefront # 2 attended a total of 30 TIleetings during f:' 
1972, wiLh Lht! fu11uw.illg urgcu~.izaL.iull::'; Cuu Scuub, Ch..i.CCU1U::' Ull.lUU:;', T..i.gUd i 
N. 1. A., Ysleta, N. I. :A., Project Bravo, Socorro N. 1. A., Cedar Grove N. I. A. 
and Presa N. I. A. 

Officers also Jleld a total of 19 Rap Sessions At Bel-Air, EasDvood and 
Ysleta High Schools, and a total of 677 Students attended these sessions. 

STOREFRONT It 2 PI-lONE CALLS AND VISITORS 

MJnth Visitors Calls Month Visitors Calls 

July 820 235 

February 316 142 August 673 203 

March 345 211 September 605 222 

April 534 215 October 473 268 

May 894 276 November 421 '196 

JlIDe 506 243 December 457 261 

TOTAL ~~ffiER OF VISITORS 6,044 TarAL NlJr.'ll3ER OF PHONE CALLS 2 ,472 
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