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A STUDY OF POLICE AGENCY RETENTION 

OF POLICE ACADEHY GRADUATES 

SUMMARY: 

The obj ~ctive of this study \vas to determine the polic~ 

agency retencion of gradua-ces of the Nelv Mexico Law Enforcement 

Acade~y Basic Recrui'c Prog;;'ams. The data gathered lor the study 

. represen'cs 448 law enforcement officers from 64 a~encies who 

attended Basics #1 through #16 (JuU:e 7l-0ctober' ~--3) . 
Data gathered included: departure of graduate$) entrance· 

level salary per month for t4e off~cers (as of June.1974), 

educational level, departure to another la,,, enforcement agency 

in- N(t-:!'t.~ 1-Iexico, departure from the State and departure to law 

enforcement in other sta-tes. This data was acquired during the 

latter part of June 1974 by telephqne intervie",s wit~h department 

representatives. 

1. 

2. 

3. 

GENERAL CQ1vfr,1ENTS: 

Of the 448 gradua~.:-es of the Basic Classes #1 throu:;;h 1116, 
215 have departed the sending agency. This reprr.;!se!1.t.s an 

over-all 49% depar-cure rate of graduates from ... arious la,,, 

enforcement agencies in Nel., :Mexico •. 

Of the 448 graduates, only 3 have been women officers (0.6% of 

total) • 

Of the 2:L5 graduates departing the -sending agencies ",;:y,osc 

whereabouts are known: 24% have moved to other law enforce

ment agencies within New Mexico; 18% have left the state 

and 11% have gone to 10.'" enforcement out of state. 
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5. 

The average percentage of graduate departure per basic 

class was approximately 46.8% (see Table 1). 

For a graphical breakdown by number of students per class) 

number classes, and number of graduates departing each 

basic class (see Table 2). 

CONCLUSIONS: 

-, 
Several signifiqant trends were found to exist as a result 

- of this study in the area of percentage of turnover in relation 

to time since graduation, turnover. in relation to starting 

salary levels, and turnover in relation to educational levels. 

1. 

2. 

A relationship may be shown between the perc~ntage of 

graduates departing the sending agency and the time period 

since graduation. The results ,,,ere determined by the use 

of a scatter gram and regression analysis (see Table 3). 

From this analysis we can make reasonably accurate relation-

_ships bet",een turnover and time. For example, we can 

reasonably predict t~hat after 12 months approximat;ely 30% 

of the graduates of a basic class \vill have lef-t "the send

ing agency and approxima"i:;eJ.y 48% ~t 24 months. 

Due to extenuating local circumstances the author would not_ 

at-tempt ·to predict a 75% or grea:ter turnover based on time, 

h6wever, this graph may assist local agencies in manpower 

planning for the future, as the adminis·trator may accurately 

predict a certain percentage of departures in relation to 

time. 

A relationship may be shown between the perce~tage of gradu

ates departing the sending agency and mont.hly entry level 

salary, which was obtaineel from 63 of the 64 agencies. For 

this s·tudy, the salaries \Vere categorized in $50. 00 -inc:c'ements 

from $301-350 to $751-800 (see Table 4). From this data, 

one could indicate that; of -the depart.ments snrveyed 5-~<:~ 
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NOTE: 

pay $500.00 or less per'month and that 90% pay $600.00 

or le'ss. 

An examination of graduate departures to starting salaries 

reveals that 47% had left those department;s paying a 

salary of less than $500.00 per month and 96% had left 

those departments paying $600.00 per month or less (see. 

Table 5). 
. ... 

It appears obvious that; the entry level salaries, especially 

those .of $500.00 'or l,ess, \ViII have to be increased be£:ore 

the turnover ra'te decreases to a more acceptable level. 

Additionally, it must be emphasized that salary may not be 

the only factor, as other variables exist, however, it would 

appear to be a major consideration. This data may enable 

local communities to re-evaluate their exis'ting salary 

schedules. 

An analysis of re'tentio,n/ departure of the graduates was 

conducted based upon educational level at entry to the 

Academy. The resul'l:;s indicate that of the students trained 

38% had some college and/or degree. 

I"t had been anticipated that 'those ,'lith some college and/or 

some degree were departing the sending agencies at a higher 

rate than ,those \'li'thout the college education. HCH"ever, 

upon examination, this \'las not the case as both high school 

and college trained appear to be ~eparting at almost an 

equal rate, 47%-49% (see Table 6). 

, 
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The wri'ter ,,,ould like to thank Ms. J. Smith and Hr. K Giezentanner 
for 'their assistance in this study. 
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Basic 

# :l 

# 2 

#.3 

# 4 

# 5 

# 6 

# 7 

# 8 

#·9 

#10 

fill 

#12 

#13 

#14 

#15 

#16 

NOTE: 

... ' 

Table 1 

STUD'ENTS TRAINED/ 

STUDENTS NO LONGER WITH SENDING DEPARTMENT 

Total students 
per class 

38 

30 

29 

39 

27 

.32 

28 

17 

36 

25 

26 

27 

24 

32 

19 

19 

448 

To"tal s"tudent 
turnover by 
class 

25 

17 

21 

20 

15 

16 

13 
i 

13 

21 

13 

8 

9 

7 

9 

1 

7 

. 2.15 
. (stUdents de

parting original 
depar"tment 

% of turnover 
by class 

66 

57 = 

72 

51 

56 

50 
." 

46 

76 

58 

52 

34 

33 

29 

28 

5 

37 

46 .. 8(Average % 
of class turnover) 

49% of the total students trained above have departed the 
sending police department 
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r == .7737 

" ., 

y = 1.4628 x + 14.3175 

I' r " (0 

• , 
36 42 Il.t~ .;~:' 

'. 

I ..... .... • .~. ; .... \-. ~ 
......... Ij., •• '4 '. • .......... .' •• •• '''~'''''' 0" ~ .. t ....... l.... .' •• 0"'" . •••• -. '. 



~i?~ :,~;r~l 
jt )~2 

,~. 

.-
;;.~,\ting Leva1 Salary for 63 Depar'tments Surveyed Table 4 

$401 
, 450 

$451 ' 
.s00 

$501 
550 

Note: 54% departments. pay less than $500 per mont' 

90% departments pay less than $600 per mont' 

$551 
600 

$601 
650 

" 

I' 

. . ~ 
, , I 

$651 
700 

, 

$701 
7,50 

, . 

$751 
800 ", . . 
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$301 
350 

55% 

$351 
400 

I , 
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55% 

$401' 
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Note: 

54% 

$451 
500 

\ 

Departments surveyed pa.ying less 
for 47% of total turnover. 

Departments surveyed paying less 
for 96% 

39% 

$501 
550 

of total turnover 

47% 

$551 
600 

41% 

, .$601 
:650 

0% 

$651 
700 

, 

Starting Sb1ary Per~~nth in'Do11~rs ' 
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750 
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Table 5 

$500 account 

$600 account 
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G.E"D. 

Total 
Number, 
Trained 

or less 61 

Table 6 

,EDUCATION 

To-tal Overall %. Percent of 
Number of Education Turnover by 
Departed Level Educa'tion 

32 ; 14 , , 52 
; . 

High'School 216 102 48. 47 . 
',' , . 

1 college 39 20 9 
. 

year 51 

'2 year college 39 23 9·: 59 

3 year college 26 12 . , 6 46 

4 year college 61 25 14 .. 41 

6 year coLLege 5 1 ;1 .. 20 , 
" 

S year col1e~e 1 0 ' <1 0 

'448 215 . 

§) NOTE: Total number of students wi-th some college and! or degree _ 
171 or 38% of all students trained 

Total numb~~r of students with some college and/or degree 
departing -' 31 'or 18% of all students ·trained and/or 38% of 
those departing 
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