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INTROOUCTION 

The California Youth Authority, ~nder a grant trom the National Institute 

of Mental Health (NIMH), has recently completed a three-year study1 of group 

homes used as placement resources for Youth Authority wards. This research-

demonstration study was conducted as an integral part of the Community 

Treatment Project (CTP), which is also a research-d'1monstration project 

jointly sponsored by the Youth Authority and NIMH. (1) 

Although some of the final data analysis and repor.ting has yet to be 

completed, it is possible, at this pOint, to present an overview of the 

Group Home Project, to share some select~d experiences, and to offer some 

tentative conclusions. It is the intent ~f this discussion to contribute to 

the growing an~unt of information relative to a nation-wide trend toward 

empha~izing treatment of delinquent youth in community-based programs, tc,8) 

and within this trend, a greater use of out-of-home placements - group homes 
') 

be i ng one type of such placement.~· 

1 Apri 1, 1966 to October, 1969. 
? 
'-A modified, shortp-r vrrsion. of this rflpo~t will app'Oar in Child"en, Vol. 17, 

No, 4, JulY-/\'..lgu<;t, 19 70, undf'\r the title, "A Differential Use of Group Homes 
For Del inqucnt Boys". 
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~ACKGROUND AND RATIONALE 

The COmmunity Treatment Project: From late 1961 to October 1969, the eTP 

program was designed to compare an intensive treatment-control program in 

the community with the traditional Youth Authority program - typically 

institutionalization and parole (to caseloads of 70-80) - for wards 

13 to 18 years of age who were committed to the Youth Authority from 

juvenile courts in the Stockton and Sacramento metropolitan areas (and 

trom 1964 to 1969 also in San Francisco). First commitment eligible juvenile 

court wards were randomly assigned to either the "traditional" programs·or 

to the Community Treatment Project and placed in caseloads averaging.12 per 

parole agent. l4) 

Previous studies had strongly indicated that smaller caseloads offered 

greater likelihood that more adequate supervision and services would be 

provided. However, the reduced caseloads - as an isolated factor - did not 

assure that relevant treatment would, in fact, occur. (5) In addition, another 

study had Indicated that the same worker and/or treatment was not equally 

effective with all types of wards. (6) Thus, other dimensions were added to 

the eTP program which have included: 

(a) classification of wards according to their level of maturity 

-2-
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(based prl~rily on perception and behavior);' (b) matching of 

youngsters to workers; (c) differential and treatment-relevant 

planning and decision-making relative to each youngster's unique 

needs, personality and short and/or long-range goals; (d) use of 

the agent-youngster relationship as the major vehicle for change. 

Addltlo~al treatment-program variables which have been employed in CTP 

inclut:le a school program (tutorial, remedial, and regular classes), consultants, 

speci~lized trclinlng, community resources, individual, family, and group 

counseling. Also included have been CTP Center activities, recreational and 

educat I ona I Ollt i ngs, and out-of-home 1 ( p acement e.g., foster homes, group 

, 
Warre~, ~.Q. and CTP ~taff - "Interpersonal Maturity (I-Level) Classification: 
Juvenl Ie ,1966. A given youngster's position in this system is determined 
~rlmarllY through lengthy, in-depth Interviews. The system has had - as a 

rame of reference and a tool - several important implications In CTP and 
the Group Home Project. The I-level system is summarized as follows: 

I-Level 

Asocialized, Aggressiv~ 
Asocialized, Passive 

Conformist, Immature 
Conformist, Cultural 
Manipulator 

Neurotic, Acting-Out 
Neurotic, Anxious 
Situational Emotional Reaction 
Cultural Identifier 

-3-

Aa 
Ap 

Cfm 
Cfc 
Mp 

Na 
Nx 
Se 
Ci 



I 
homes. independent placement). 

Thus, group home placement has been one of 

and - in the broader context of CT~ -
several kinds of plac~ment alternatives 

, to agents in employing differential 
one of many treatment variables avai lable 

treatment concepts. 

The concept of group homes Is not 
new - dating back to 191.6 in New York City. 

Group homes can take on a variety of 

Some are 

definitions, staffing patterns and uses. 

staffed and provide complete Internal 
agency-owned and professionally 

are basically a foster home designed 
care and casework servi c,es; others 

In some types 
d supervision of several children. 

primarily for the care an 

of group homes, provisions 
are made for long-term care, while others are 

Most group homes probably take on 
used exclusively for limited-term care. 

adapting the many possible variables 
characteristics between these extremes, 

and community and/or agency realities (e.g., 
to meet local needs, concepts, 

finances, zoning laws). 

d d f' 't' s - grew out of some of 
The Group Home Project - its premises an e Inl Ion 

't Treatment Project, 
tenets and experiences within the Communi Y thle b~:s i c 

treat
ment and out-of-home placement needs that parole 

which related to 
intensively with delinquent youth in a 

agents were encountering when working 
A 1965 out-of-home placement survey 

communi ty-based treatment prog,~am. 

h eTP ram over the comparison 
1 In summary. the effectiveness of t b: en de~~~~trated by lower recidiv~sm 

(traditionally handled)) group has 't've pre-post test score changes. 
( 'f parole' greater POSI I 1 . A revocation 0 • f sful discharges from para e. 
and a greater proportion 0 succes h".h have been published by CTP 

(7) 

bibliography of the numerous ~e~o~ts w ~~ 0 Principal Investigator, 
is available on request ,to Te361~ ~~~'Ave~u~' Sacramento, California 95817. 
Community Treatment ProJect, , 
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revealed that, more than 30% of eTP experimental youngsters had been placed 

outside of their natural homes. This contrasts markedly with the 5% statewide 

average for out-of-home placement of Youth Authority parolees. {e) 

The basic reason for this greater emphasis on out-of-home placement in CTP 

had been the increased attention to locating living situations whIch will 

permit non-delinquent behavior to occur and will enbance - or at least not 

interfere with - the treatment program of given youngsters. For example, 

a youngster whose major way of relating to the world is conformity, or 

"allegiance" to external realities may have little or no alternative to 

delinquency in a highly delinquent neighborhood. Other youngsters caught 

in neurotic fami ly binds and conflicts may have little "choice" but to 

escape through delinquent acting-out when placed with their fami lies. 

Problems in locating suitable foster homes, maintaining them. and integrating 

them with the CTP program resulted in the concept of utilizing group homes. 

It was felt that more controlled and thus more appropriate atmospheres could be 

established for a significant proportion of those youngsters needing out-of-

home placement. In addition. agents were discovering many instances in which 

temporary housing was needed at various and often unpredictable times for 

youngsters, where formal. secure custody (e.g., juvenile hall) was not 

necessary or was felt to be inappropriate. These circumstances suggested the 

need for: (a) a number of out-of-home placement facilities; (b) a range of 

atmospheres among these facilities; and (c) temporary holding facilities. 

-5-
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The basic conceptual Ideas of the Group HOme Project began to be formulated 

in 1962 and a limited, and largel y non-systematic use of group homes within 

CTP began. (9) Impetus was given to a systematic study of group homes by a 

statewide study of Youth Authority foster care needs, which included in its 

recOOll1endatio
ns 

that the Youth Authority " •.. il1J1lediately proceed to set up a 

significant number of agency-operated group homes ... with the particular purpose 

of learning as much as possible about their operation, .• ". (10) 

PROGRAM OESCRIPTION 

The goals of the GrouP Home Project were: (a) to determine the f§asibility; of 

establishing and maintai nin9 each of the group homeS. (b) to develop a taxoDomi 

of relevant environments, describing in detail the important aspects of the 

environments In treatment-relevant ways rather than through a controlled 

experlr~nt, (c) to evaluate the lmPaGt of the group home experience on 

youngsters, All of these goals related to the attempt to assess the relative 

worth and utility of each home as a placement alternative and treatment 

resource, and Its implications for use in other settings, Thus, the design 

Involved exploration and hypotheses-making rather than hypotheses-testing. 

The research role or focus. was to describe - generally and in detail - all of 

the significant aspects of the Project. ThUS, the role was similar to that of 

an anthropologist (in observing the culture), 0' to an historian. It required 

consistent and systematic involvement with every participant of the study 

population. 

-6-

atOUD Home Typ~s (Or. Models): The five different types of group homes defined 

in the original proposal were based on eTP's differential treatment concepts. 

specifically to meet th Home Types " I I and '" d were esigned 
control n d f e treatment-

ee S 0 most of the subtypes in'the three maJ'or 
found in th I-level classifications 

e delinquent population (I 2' '3' and 14 ), Hom T des 'I d f e ypes IV and V were 
gne or the short-term care of all delinquent subtypes. The original 

home types are described below, including the ' . 
and the I-leVel maximum capacity for each home 

subtypes for which each home given h was deSigned, and for which the 

a e. The model ome was exclUSively avai I bl describing a sixth type of 

added in May, 196C!, Due in 

girls potentially avai lable 

home, developed by Group Home Project staff, was 

part to the small number of 
types f h for any of the given 

o omes, the ProJ'ect h omes were developed f or boys only. Co·'educat i ona I 

arrangements were discussed b 1 ut never tried, 

Ty~e I - erote~tiye (For four ThiS type of group home was pI~oun~s~ers classified Ap or Cfm)·2 
youngsters, The horne should nne. or very immature and de 'd 
closely as possible d h approximate normal fami Iy I' , pen ent 
trainin d . an s ould be operated b . IVlng as supervi;i~~ f~~t;~~gce< to,odffer intensive inv~l~e~:~~led couple with perlo s of time. ' support and 

1 ~~~;:~~~~~:::~~~~~--------------------------------A seventh type of home ~~~e:~~!dy~~rc~~ !:e ~;oje~~~~~th~~e~~:lg~:!Sde~:~ subsid!zed and studied during 
experiences w' !slde of the design of the oped, since the h~e had been 
"A G i r I 5' Gro~ t\!h' 5 home are not inc I uded i n G~~~~ Hom~ Proj eet. Data or 

2Community Trea~men~~ro~:c~P~:~~~~ ~o !reating Delin::!~~I~irl~e7nT~~necr, E." 
Due to d d erles: 1969, No. I e ommurHty", 

re uce numbers of 1 's d . 
usual number of these wa d 2 ~n Cfm's on parole in eTP September of 1967 t r s. hav I ng been co"",i tted th and a sma Iler-than-' 
and Nx's Th' 0 compatible (with Cfm's d '. e Type I Home was opened in 

. IS arrangement worked s\atisfac~o~~l w}th the home design) 14 Na's y or the most part. 
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Type II - CQntainmen~ (For six youngsters classified Mp or efc): 
This home was envisioned for the youngster usually labeled as a 
culturally conforming delinquent or as a "defective character", 
The home should represent concrete and realistic demands for 
conforming; productive behavior. The h~ should operate essentially 
on a "non-family" basis since these youngsters frequently respond to 
firm, objective authority and control When these do not carry with 
them the price tags of emotional Involvement inherent in most parent
child relationships.' 

IYl2e III - Boarding (For six youngster~ classified Na, Nx, Se, or Ci): 
This home was for some of the more mature and complex wards who are in 
the early stages of emancipation, but who do not have enough strength 
to be on their'own. The home should provide a base from which to work 
as the youngsters continue to deal with the resolution of internal 
conflicts, with problems of emancipation. identity and the like. The 
group home parents should maintain an atmosphere of comfort without 
threat and should allow the youngsters to form meaningful relationships 
with them if the youngsters choose to do so. 

TYpe IV - Temoorary Community Care (For six youngsters of any I-level): 
This home was to serve only temporary placement needs where custody 
or independent living is seen as being inappropriate andlor unnecessary. 
This type of placement can be used for (a) temporary housing while changing 
placements; (b) a context in which to do short-term counseling away from 
a stressful situation; or (c) housing while treatment planning is being 
formulated (or being reassessed). Support should be emphaSized rather 
than custody and r~~ triction. 

Type V - RestrjctiCm (For six youngsters of ~r.y I-level): This home would 
be a substitute for detention in juvenile halls or similar facilities for 
those youngsters who need restrictive behavioral limits. Placement in 
this home - as in the Type IV Home - could permit the continuation of 
school, work. group meetings, etc. Placement would be for about ten days 
or less. If limits and surveillance were needed for a lon9~r period of 
time, other arrangements would be made. To some extent this home would be 
run on an "honor'~ (i .e., unlocked door) system. 

'This original model statement was revised as a result of experience in 
operating a Containment Home. BaSically, the "non-family" aspect of the 
model was changed to read: IIOpportunity for growth is thought to rest in 
the formation of atypical (for these types of youngsters), healthy relationship' 
with adults within the context of authority, controls, etc.". 

-8-

TYpe VI·· IndjVjdyaljzeQ (For . 
Na or Nx~: This home was desi s~=dy~~~gsters Classified I~ - primari ly 
from hav~ng a "familY-like" sl~uatio t~ose youngsters who may benefit 
made available to them whi Ie resolut~ an fhealthy ad~lt relationships 
fami Iy takes place. A gr~~t deal of Ion 0, 7o~flicts with self and 
tarms of the expectations of th flexIbility Would be allowed in 
In terms of the nature ot thelrer:~un~ster~ re!ative to the home. and 
long-range plans for indiViduaJ wa :t,onsh~p With the group home parents. 
placement in ah individual fo t ~ s ca~ Include return to family 
placement in the group home. s er ome, Independent living, or continued 

erQced~res And AdministratiQu: 
Most of the operating d proce ures were developed 

concurrently with the implementation of the 
proposa I . Decisions were made in 

such a way that the operation of the Project and th h 
with . e omes would be harmonious 

the propOSal, with the CTP deSign 
and current treatment thinking, and the 

projected (or experienced) d 
nee s of group home parents. youngsters and staff, 

The staffing pattern concept used in the group homes Was 
oriented more toward 

the group foster home end of th 
e continuum of group home "types" mentioned 

earl ier. Tn 
e reason for this decision rested with early 

thinking during 1962-65 
in relation5hip to CTpis needs and ' 

views regarding an internally compatible 
program. The use of the homes was 

not seen as 1hg maJ'or treatment vehicle since 
it was rather basic to the eTP d 

eSign that the r'arole I 
r agents role was that of 

being the fOCUS for 
casework and treatment services. 

In addition, the group-foster 
home type of arrangement is less expensive 

Usua11y more compatible with local . zoning 

than other staffing tt pa ei"l'lS and is 

reqUirements. 

-9-
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Group home parent candidates (couples, as a rule) were recruited from the 

general population in much the same way that foster homes are fccruited. 

Selected individuals - under a formal group home contract with the Youth 

Authority - were then to provide acceptable faci lities, equipment, etc., in 

addition to the basic care and maintenance of youngsters placed in their homes. 

Among the several methods of programming payment to group home parents, the 

procedure which was finally adopted involved the payment of a monthly retainer 

(set pre-established amount) a~ the beginning of each month, plus a per-ward 

. subsidy "reimbursement 'l calculated on the basis of tht:! total number of ward-days 

that had accumulated duri'og the preceding month. These amounts ranged from $200 

per month retainer plus $125 per ward per month to a $500 retainer plus $110 per 

warci per month. The total monies a,vai lable were not the same for al I Ilomes. 

During the operation of the Project, the Youth Authority's standard group home 

payment (for non-Project homes) was a $200 retainer plus $j4 per ward per month.' 

Selection Of GrQup Home Par~: Recruitment and initial screening were done 

by the Group Home Coordinator, whose responsibi lities also included training, 

coordination and ongoing maintenance and evaluation of all Project homes in 

conjunction with CTP agents. Following the coordinator's appraisal, candidates 

were interviewed in-depth by the researcher, who also administered two 

l This has been increased recent.ly to i1 $:~UC rct()in~r plus $IW per wart! per month 
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pappr~and-pencIJ questionnaires. 
The coordinator and researcher 

the candidates in 
then independent ly ClI,d - afterwards jOintly r,Hed 

of personality and behaVior. ( J J ) TJ,eco I I ec t i ve 
with the CTP staff . d 

- In iViduals who would 

relation to a scale of ~? items 

inFormation was then evaluated 

arrive at a final select' 
pot~ntially be USing , 

a given home - to 
, ' Ian dec is i on. 

These questionnaires and ratings 
were not used flS abs·olute measures of 

Instead, they were used' 
In conjunction with the above interViews 

appropriateness. 

and other avai lable . f . In ormation in an t a tempt to help f' , re Ine perceptions as to 
given candidates' (a) . 

appropriateness for foster Care in 
area(s) general, (bj strongest 

of compatibi lity with given 
types of youngsters, h ome models , staff and 

current treatment concepts, and (c) 
flexibi lity and growth potential. 

Except for those few areas pre-determined 

made to handle issues an~ 
~ decision-making 

bY' the research deSign, attempts were 

In a joint, c~operative (liteam approach 'l ) manner. It was felt that h' t IS was imperative if . 
given homes and the Project were 

integral - rather than separate 
- part of the total CTP program. Such 

to be an 

things as intake into the homes 
, training, home maintenance and 

management, 
staFfings, evaluations , and contract terminations were d 

esigned to involve all 
prinCipal people. 

Agents, Supervisors coord'i t ' " na '()r, researcher, and, where 
appropriate, group home "arents 

/' were involved in . 
varIous combinations in 

difreri-ltl kinds of 
staffinqs or meetings - whether r t' ' 

ou Inc or occasional. 

-11-
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, rt of a given youngster's 

neither an automatIC pa 
'Placement into a group home waS 

, nmen'( into given group 

treatment 
any randomized asslg , 

P ro~ram, nor was there . d 
~ h were initiate 

k ' to given omes 
Requests for inta e In 

homes or even across homes, In long-term 
, h h's supervisor. 

agent in conjunction Wit, I 
by a youngster's parole supervisor, coordinator 

then held - involving the agent, 
care homes, a staffing was In the 

youngster would be placed. 
d 'e if a given 

and researcher - to etermln 
h Placements could 

Were made so t at arrangements 
Type IV, Temporary Cnre Home, 

ncl odd-hour basis, 
occur on an emer9cncy a . 

Placements occurred 
P
arole or at various points in 

both at the time of initial 

time during a youngster's parole 

Thus, placements in a group reflected 
exp.erience. 

trea tment-relevant decision-making. 
r~tional and 

one of the basic tenets of eTP: 
that youngster to the 

home did not include transfer of 
Placement into a This practice, , a g'i ven home. 

agent who handled all cases In , , 
coordinator or one . , 'terms of maintaining 

'd d ihapproprlate In 
agencies, waS cqn~1 ere 

employed by some as ~ntithetical to some of 
relationships and wa5 s~en 

continuity of treatment youngsters)~ 
(matching of agents and 

CT r research design 
the elements at the 

EXPERI ENCES AND OBSERVATIONS 
SELECTED 

1 

relat ionship to C1P, , t and its 
of the design of the ProJec 

Because of the nature 
placement and all of , f group home 

t o isolate the Impact 0 
'It has been difficult 1 

m ~ny of the comp ex 
h s However, .. 

affecting' the use of group ome , 
the variables 

, nl an overview (acrosS all 
the discussion here IS ~ Y , is contained in the 

More Gomplete diSCUSSion 'II be 
(Ie, 13, 14) Final reports WI 

'Due to space limiLations, 
f the homes) of selected areas. 

°G Home Projectts research reports. 
rOUF . I U 1<:'70 available around Aprl -nay· . 

-12.-

dimensions regarding treatment of delinquent youths using the element ~f group 

homes are better known and - to a somewhat lesser extent - understo(ld . 

Overall, the experiences of the Project are viewed positively in spite of 

numerous problems. The homes provided a much needed service to youngsters. 

In the opinion of agent5; many youngsters were provided with better living and 

treatment circumstances than could have been provided in any existing avai lable 

alter'native, even though a given group home might not have met "ideal" criteria 

for given youngsters. Short-term stabilization was frequently experienced. 

It was possible to locate individuals who appeared, at the time they were selected, 

relatively appropriate to operate five of the six types of homes. 1 Some accuracy 

was experienced in predicting the type of home atmosphere selected individuals 

would most likely develop. Differences along dimensions such as strictness, 

flexibi lity, autonomy and the like could be seen when comparing the homes with 

each other. In all, seven sets of group home parents were selected who operated 

2 a total of eight different kinds of group homes. At least one year of experience 

was obtained with each of the group home types (except for the Type V Home). 

As of June 30, 1969, a total of 39 youngsters. representing 51 different placements 

(some were placed in more than one home) were placed in 10ng-tere!1 care homes 

(six different homes in all). Of those 39 youngsters, 16 were Caucasian, 12 were 

lNo appropriate candidates were located for the Type V, Restriction Home, and 
the funds allocated tor the Type V Home were diverted to subsidize the Type VI 
Home and the Girls Group Home. 

2 . 
One couple operated both a Type I Home and Type IV Home at different periods of 
time. 

-13-



Koxlcan-Amerl
con 

and II were Nogro. Their average age at time of .Dch .eparate 

p I.c ..... 
n 
twa. 17 ye. rs, 2 mon th 5 • They represen ted a II I -Iovol sub typa. ex cop t 

for the 12 Ap and '14 Se categori e5 - with the major lty (57") bel ng either 

14 Na or 14 Nx. The average number of monthS on parole prior to each placement 

was 9.8 months _ although 49" of the placements were made within the first six 

months of parole. The average length of stay for all long-term care homes was 

162 days (5.4 monthS). 74" of the placements lasted for eight months. or less. 

On the average, placements tended to last for about 43" of the maximum time that 

would have been possible (considering data-cutoff or home-termination dates). 

Twenty-four youngsters, represonting 42 different placements were placed Into 

two teml!2rary care homes. For temporary placements tho average length of stay 

was 3.5 weeks; average age at time of placement was 16 years, 9 months; average 

number of months on parole prior to placement was 11 months; and, most of the 

youngst0rS placed (72~) ,~ere classl fed either '4 Na or Nx. 

Behavior r.tlngs on group home youngsters - In long-term care homes I, II, III 

and VI _ were completed by grOUP homO parents and parole agents using the 

Young,ter Behavior Inventory (II). The group home parents' ratings primarily 

reflected each given boy's behavior in their home, Whereas each agent's frame of 

reference was more global, and Included the boy's behavior both within and .wa~ 
from the home. The first ratings (here called pre-ratings) were completed after 

tWO months in placement had elapsed. Post ratings were then done approximately 

every two months thereafter, for as long as the given boy remained within the 

home. 
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Using these first ratings as a base, the post-ratings as perceived by 

~rents, and summarized grouR home ornes, revealed th () a c r05 s _1_o;..:.nOLg_-.::;te~r!.!m!!....!c::::!a:!.!r~eL!h!2!!!!!. 

first post-test (4 months).. at: a at the 
I there had been sig 'ff , nl cant chang~ for the better 

In terms of improvement in positive healthy behavior items and ~ , .. ecrease In , 

negative, disturbed behavior It ' , ems, (b) after six months (post 2) th ' , e Indices 

of positive behavior change wer Icant; however, indices of e even more signif' 

negative behavior had h . c anged for the worse (b 
eight months ( , . ut not significantly); (c) after 

post 3). Indices of positive behavior 

P

re ratl were still improved over 

- n9s, but no longer' signif' I Icant y; and, negative behavior indices had 

significantly changed for th e worse; (d) for positive and negative 
there was a I 'f indices combined 

t e worse at post 3, reflecting a marked s gnl icant change for h 

compared to post I wnere chonge 
there had been a significant change for the better, 

re lected a more consistently Parole agents' ratings f positive pattern even 

though no cha .. significance, ng8s reach~~ statistic~l Agents perceived changes 

in regard to positive b h for the worse at post 2 and 3 the I e avior indices; but at 

same t me, they saw a rather consistent change for the better in post ratings 

and on negative and positive on negative behavior' d' In Ices, indices combined. 

The behavior rating information is summar'lzed in Table I. 
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Table 1 

in Group Home Boys as Rated by 
Pre-Post Behavior Chang~ d d by Agents Combined, :or 
Group Home Parents ~ombln{T' an I II II' and VI) ~omblned 
All Long-Term Care Homes ypes , , 

Post 2 Pre 
Post I Pre vs 

(2 mos) Pre vs 
l2 mos) (6 mos) 

t2 mos) (4 mos) 

Behavior Index 
G.H. G.H. 

GroupS G.H. Agents Parents 
Parents Agents Parents 

n 101 15 n .. 19 
n .. 44 n .. 22 n .. 26 

+ + 
I : + 
Indices ot healthy, + lP<.OI) (p< .05) positive behavior -

vs 

- + 
(p<.01) I I . + + 

Indices of d1sturbed, 
(P< .05) negative behavior -

+ + 
(p< .05) + 

, and II Combined + 
(P<.05) 

Key: + ... "better" at post 

Post 3 
(8 mos) 

Agents 
n .. 11" 

I - I 

-
+ 

+ 

.. I 'worse" at pos t 
. 44 G H Parents; 22 Agents.) 

(Pre-ratIngs" •• .. No. of £PtiOg~ at post$. , n 
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Since youngsters absent from the homes after 4, 6, or 0 months could n0t be 

rated (factor of attrition), the particular set of youngsters included in any 

given post-rating group is not entirely identical to the set of youngsters In 

the pre-rating group. We are presently attempting to see if, for example, the 

background and parole characteristics of the post 3 rating group differ 

significantly from those of the other rating groups. If this, or other 

possible factors, do not account for the findings given here, it might be 

concluded that there was a "point of diminishing return" regarding impact of 

group home placement· on given youngsters - at least as perceived by the group 

home parents. Overall, however, parole agents tended to perceive pre-post changes 

for the better (combining indices of positive and negative behavior) when rating 

youngsters from a more global frame of reference as compared wIth the group 

home parents. 

During, the data colle~"ion period (November 1966 June 1969), four of the 

seven sets of group home parents were terminated - all by staff decision; none 

at the request of the group home parents, By October, 1969, two of the remaining 

homes had ended operation: one due to the death of the husband (Type IV, Temporary 

Care), the other (Type VI, Individualized) due mostly to geographical and program 

changes in the parole unit, and also in part due to the couple's feeling that they 

no longer wished to continue providing direct foster care. The remaining home 

(Type I II, Boarding) is currently operating, some three years after it began. 

The shortest operation of a home was two months (Type I, Protective), although 

this same couple was with the Project a total of six months operating a Temporary 

Care Home on a trial basis for the remaining four months. 
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. single factor to 
completely account for the 

It is difficult to use any home parents mentioned above. 

t~e four sets of groUP 
• ' of any of '1 f lt that the groUp 

termination. 'nt where they e ' 

Y general sense, 
staff reached a pOI 

the like, fell below 
" styles, and 

personalitieS, d of youngsters 
(a) the pe'ceived nee s 

I n aver 

tsl philosophies, 
home paren 

t bl e standards relative to 
, 'm"m accep a 

mini ~ I ltered) treatment 
the part of stances on 

(b) ~rreo~ \or a 
'In the home and/or 

four couples, gr oup home 
staff felt that the 

agents. With three of these f foster care where 
, . for articular types 0 

individuals might be approprIate p dlor the types 
home would be absent an 

1 
'ties of operating a groUP 

the comp eXI 

d b different. 
of youngsters woul e 

iirst Type I Home, 
. d later as a which was use 

uost clear is the case of the 'ding the level of care 
n simply not proVI 

This couple waS 
Te"'porary Care Home. 'ded as a CTP grOUp \ 

'" h y had proVI 
nor the level which t e of I 

In the case I V'I S ion requ ired, and super 

home prior to becoming an official Group Home Pro j ec t home. 1\1 

factors were involved'J 

f ts - culminating o even 
d e complex 

different an mor 
the other three homes. 

seemed to go 
These three homes 

'milar sequence 
through a Sl , hteen-

'enced over an elg experl 

in termination. 
the sequence waS 

With two homes, 

month period of time. 
ot~er ~ome,' the sequence 

With the II " 

was IIcompressed li into 

t~ t I me pe r i od . a four-mon n 

involved an initial 
"y this sequence 

, d of operation that was 
perl o 

and then more rapidly go ~enera , d lly 
bl only to gra ua . . d accepta e, 

encouragi I'g an d 
staff assessments an 

in terms of how the group 

d h'll" - both in terms of II own I it appeared that the 
With some exceptions, 

I 
\ 
! , home ~arpnts seemed to feel. 

, 1 
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youngsters pla~ed -'individuals who were prone to be more delinquent' - provided 

relatively little positive feedback to the group home parents, whether directly 

or more in terms of noticeable, longMterm change. The group home parents' 

reactions (typically complaining to - or opposition toward - staff; more 

pressure on the youngsters) were usually met with by implicit or explicit 

disapproval from agents andlor reduction ot agent support. Once agents 
" 

began to feel that given youngsters In a home were having detrimental 

experiences, or began to feel dissatisfied with the results of efforts to 

alter things - and/or uncomfortable in dealing with the group home parents -

the I'decline" of that home had passed the point of "no return". 

The group home parents tended, as a group, to be from the lower-middle class 

("blue collar") socio-economic segment ot the community. They also tended to 

have not progressed beyond a high school education, They represented a wide 

range ot ages (25-74; av':rage age was 43; 71% were 40 or older), Five couples 

had children of their own living within the home (usually either pre-schoolers 

or adolescents), Four of the seven sets of group home parents (two of which 

were terminated) had had prior foster home experience, Their motivations and 

needs tended also to be rather simple and basic relative to the youngsters: 

They seemed to want to feel that what they were doing was helpful to the youngsters 

and that they, as people, were "accepted" by staff, There were many attempts to 

1 
As a whole, the group home youngsters tended to be "worse" parole risks than 
the remaining CTP experimental population, as indicated by comparing average 
Base Expectancy SCOi"es for the two groups. ( 15) 

-19-I 
:Jf , , 
i 
;. - ... 



I 
I 

,\ 

I 

\ 

.'.-'--.'--"---=--"".---"-'=======::~~~--~-~ .,-_.-_., ~-"-~'---' ". "" - ..• .: :'_~;.A •. ' .;~~,~ •• ,...l< ....... ,.,.r.,.!.\\f, ....... " .... 

[ 

help them achieve a feeling of being part of the "team"; yet, In most cases, 

succes~ in achieving this appeared to be relatively short-lived,1 Even so, 

more succesS seemed to be achieved than had been the case with most CTP toster 

homes, 

I 

Adding to the problems was the fact that no regular program of "relief" 

(time off) was established for the group home parents. 

In retrospect, it appears that different or more appropriate assistance could 

(and In some Instances - should) have been provided for the group home parents, 

The extent to which home termi~ations or other issues might have been affected 

by such assistance has been the subject of a good deal of debate amo"g staff, 

TENTATIVE CONCLUSIONS 

Some o~ the suggestions evolving from Project experiences include: 
some 

'Individuals who might be appropriate for JndividyaJ foster home care of certain 

are later accompanied by complex, implicit and/or explicit role and treatment 

expectations; (b) agents and group home parents, though independently matched 

wi th youngsters, mi ght s till not be a "good match" wi th one another; (c) foster 

or group home parents (those usually available within the community), require 

-:?o-

special assistance h w en support, Information (~re 

I 

' experiences, and the Il'ke 

re evant to '~here people are" as people, and when the h on maint . , emp asis is being placed 
alnlng or developing their "natural r esources ll rath h 

"
pro

fessionalize" h ( er t an trying to 
t em; d) for the older it ' more seriously disturbed del' 

may be necessary to sacrifice ,Inquent, 
a certain amount of IIho me atmosphere" in order 

adequate faci lities and to provide professionally trained staff 

in conjunction with v , d ' ery carefully seiected "house parents") 

I n a d it i on to ut iI' , IZlng volunteers and aides.' If staff left or dl'd 

out satisfactorily ach not work 

to lease or buy 

( ins tead of, 0 r 

, ange in physical placement hom ld for the youngsters in the 

e wou not be required' ( , e) group home parents h 
chi Idren of their 0 - wether having raised 

wn or not - who d seeme to have d ' 
and acceptance of, the a goo Intuitive "feel for", 

"adolescent t ( urmoi 111 apart from de 1 i nquency) 
better able to weather ' ' appeared 

crises and to "bounce back'" (f) pI d 
spontan ' anne - and somet'lmes 

eous - relief Is an absolute must, particularly' th In e case of group 

home parents or live-in staff, 

ThiS type of staffing present approach. pattern would, as a rule, b e more expensive than the 
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This may seem rather paradoxical - but the, homes did tend to provide better, 

more predictable, and more readi ly avai lable services than foster homes had 

" previously provided. For example, the use of the Temporary Care Home prevented 

the detention of many youngsters. Also, most youngsters placed seemeq to resist 

placement less in the group homes than waS usually the case with foster home 

placement; and, they seemed to view the former homes more as an extension of 

the CTP program and their agent, 

In summary, we are left with a niixture ot experiences which have raised more . ~. ,\ 

questions than they have answered. Group homes as a single program item offer 

no panacea. However, we feel that they should be given every consideration as 

a possible important treatment variable - but implemented only atter planning 

which tak~s careful account of I~e needs of the population to be served and of 

the treatment/management goals of the agency and/or professional staff as well. 

I>' 

I 

This study mayor may not satisfy some of our intense needs for concrete evidence I I 
\1 

I! in working with delinquent youth. 
However, it is important to note that we are 

I f 
Pi lot, I! 

, f 

cxp.rimen'al and exploratory programs such as eTP and 'he Group Home Project take I I It 
1\ 
! I 
11 

~ 
II 
)1 

II 

in D program-developmental era in which flexibi lity and complexity are not only 

a rcal:ty, but represent desirable - if not required - elements as well. 

I)n understandable relevarce, not always in the traditional sense of providing 

"unassuilable proof" of one kind or another, but rather in the sense of adding 

to our growing understandil'9 of and perspective on people, of ~h~ reasons why 

some individuals - by society's current definitions - are delinquent or 

maladupted, and of what ~an be done to further more constructive forms of 

adjustment on their part. 
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