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Sm'FOLK COUNTY(DEPARTMEN.T OF Pg.OBA'.r~QN 
DIVISION OF TRAINING AND S'rAFF DEVELOPMENT-

A COMPENDIUM OF PROGRAMS AND SERVICES 

In order for our courts to continue to reduce the number of 
offenders committed to local and state correctional f?cilities, 
more extensive use will be made of other dispositional alterna
tives, including probai.:ion. Although probation departments in 
New York State already receive more sentenced offenders than 
all the reformatories and prisons in this state combined, the 
percentage of offenders sentenced to probation will increase if 
present trends continue. Moreover, as probation continues to 
acce~t greater responsibility for various types of delinquency 
preverltion programs such as the intake diversion and community 
outreach programs now in progress, professio~al personnel must 
expand their horizons of knowledge and skill levels. Therefore, 
it is imperative that all levels of personnel be adequately 
trained .to insure that the probation department can deliver the 
kinds of crucial services that are so necessary in the community 
today .. 

To insure that all members of the Suffolk county Probation 
Department would be equipped with appropriate skills and attitudes 
for their work, the Division of Training and Staff Development was 
established in June 1973. Based on the philosophy that parapro
fession~ls, probation officers, administrative personnel, and 
clerical staff must function together as z team in order to 
maint.ain an effective and efficient probC'.tion delivery system, 
the Division developed programs which were designed to promote 
cooperat~ve working relationships among all employees within the 
department. To accomplish such a II·team concept, II we utilized 
the experience and skills of supportive, line and administrative 
members of our staff to implement our courses and services. This 
multi-instructor approach enables the trainee to profit from the 
diverse backgrounds of highly qualified instructional teams. 
Further, it permits the probation department to make the most 
ef.fecti ve use of valuable human resources. 

The Division of Training and Staff Development of the Suffolk 
County Department of Probation is located at our main office in 
Yaphank, New York, and it is currently equipped to .achieve the 
following objectives: 

1. To provide a mechanism through which all training 
and related activities can be conducted 

2. To provide the means to conduct in-service training 
programs at strategic times 

3. 'To "tailor II. the curricula to the individual needs of 
Suffolk County ~~rsonnel 
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To meet the minimum in-servl'ce tral'nl'ng 
f th requirements 

o e Suffolk County Probation Officer program Traineeship 

To promote cooperative working relationships among 
departmental personnel. 

ThedsutffOlk County Probation Department presently 
con uc s the f 11 ' offers and 

o ow~ng programs for the benefit of its staff: 

Basic Theory and Practice of Probation 

Of primary concern to the Di ' , , , 
ment is the 218 1/2 hour in_Vlsl~n of T~a7nlng and Staff Develop-
probation officer trainees s~~~lce tralnlng program for new 
procedures tra' ., er our present operational 
first twenty_se~~~e~a;~eo~s:~~~~d to,~~r~~ning status" for their 
this time, they under 0 an' c~ Wl, e ~epartment. During 
which combines classr;om wo~~t:~~~ve In-s~rvlce,training program 
in the var' , " supervlsed fleld placements 
the depart~~~~ ln~~stlgatlonl su~ervision and intake"units of 
tion rocess' assroom w~rk lncludes a.ll facets of the proba-
oppor~unity toa~~l~~: ~~~~~;l~~dt~!a~~m~~ts afforn,the trainee an 
is another vital component of th' le of practlce. Evaluation 
required to complete "a compreh l~ progra~, a~d all, trainees are 
ment to a permanent unit M enSlve ~xamlnatlon prlor to assign-
better understanding of the ~~:o~~r, ln ~rder ~o arrive at a 
field placement instructors subm~tp~oie~lsdaPtltud~s and preferences, 
the trainee's performance while ~ ~ al e analytlcal reports of 
tion reports, When combined withl~hP acem~nt., These field evalua-
classroom evaluat' ", e examlnatlon results and 
tration in makingl~~:ig~~:n~! ~~n~~~erab~e valu~ to,thi adminis-
department. varlOUS unlts ln ~he 

Practicum o~ Deviant Behavior 

~~~:)tf: ~~:~~~:ds~~i:f~~f~r!;y complet~s the,abo~e program, he 
a caseload Although the t ,con~uct lnvestlgatlons or manage 
of practic~ at this poirt ralnee, as actually entered the field 
provide on-the-job trai~i~ su~erVlsory personnel continue to 
and meetings In addition

g ~~a regularly scheduled conferences 
ment to a pe;manent unit th ~ee,months after his (her) assign
facilities in Yaphank to'comele~:l~ee retur~s to our t~aining 
Behavior. This 27 1/2 hour ~l "he Pr~c~lcu~ on Devlant 

~~~iget~:e~r~~n~~t:~th a theor~~~c;i ;~:~~l~i ~:f~::~;~e~hf~h 
supervision. The pr;~:!mt~: ~~~~~~~rdof r.ffenders placed under 
for a period of five weeks in order ~ on a,one-day-a~week basis 
keep pace with the demands of the jOb~ permlt the tralnee to 
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utilization of Counseling Technique~ 

To complete the trainee's formal instruction, a 27 1/2 hour 
course, Utilization of Counseling Techniques, is conducted 
during the latter part of his (her) traineeship. This program, 
like the behavior course previously described, is conducted on 
a one-day-a-week basis by our training staff. It is designed 
to equip the new officer with particular counseling skills which 
may be utilized in the performance of his (her) duties. 

Relevant Theory and Practice for the ParaprofessionaJ." 

In addition to "::he programs already discussed, the Suffolk County 
Probation Department sponsors an eighteen-day entry level in
service training course for new paraprofessional personnel 
(probation assistants). Although this course is nut required by 
eithe:r'\ the State Div: sion of Prob"ation or the local Civil Service 
Depart~ent, we have recognized th~ need to provide paraprofes:>ional 
person.p.el with a full measure of training upon their entrance to 
the field of probation. Unlike our entry level programs for 
professional probation staff, the paraprofessional program is 
designed to thoroughly familiarize the paraprofessional with his 
unique role as an assistant to the professional probation officer. 
Therefore, the individual classroom sessions underscore the 
paraprofessional's crucial role in the community as a vital member 
of the local criminal" justice system. We were quite pleased to 
complete t~is curriculum and implement our first cycle of training 
in June 1974 since it currently represents the only program of its 
kind in New York State. 

To highlight some of the special features of our new in-service 
training course f()1~ paraprofessionals, a few additional observations 
seem to be in order. First, a number of specially designed workshop 
sessions are included in this program in or<ier that probation 
assistants can concentrate on the role of community resources in 
all areas of probation work. Acting as resource conSUltants and 
workshop moderators, our instructional personnel help the trainees 
"to identify and examine some of the major community resources that 
they will be in contact with in the Suffolk County community. In 
short, ..;ur mission for these workshops is to clearly de'fine the 
importance of the paraprofessional's work in the community in terms 
of both advocacy and outreach. The focus, of course, is on rein
tegration and community organization, and the recent National 
Advisory Commission Report on Criminal Justice Standards and Goals 
is used as a basic text. 

GrouE Methods in Probation 

Recognizing the critical need for the development of experimental 
treatment programs in probation, the Division of Training and 
Staff Development offers an intensive in-service training course 
entitled, Group Methods in Probation, for personnel with aptitude 
in this area. This program entails 40 hours of classroom training, 
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and instructional methods include lecture, role-play techniques 
and experimentation with various types of group methods. As 
part of the learning experience, trainees are organized into a 
laboratory group of their own, and they are required to record 
group process. without a doubt, group techniques add a vital 
dynamic to the probation process, and it is felt that a signifi
cant number of our officers will be trained in this area. 

Legal ,I.ssues, Process of Ar:r.est and Defensive .!actic~ 

In conjunction with their normal activities, probation officers 
in the department execute probation violation warrants when 
deemed appropriate. Although the formal process of arrest is 
only used as a correctional mechanism of last resort, it is, 
nevertheless, a crucial action. In fact, since research findings 
in this area reveal that the selective and constructive use of 
this enforcement measure can actually enrich the probation treat
ment process where such action is necessary, the Division of 
Training and Staff Development constructed a specialized training 
program entitled, Legal Issues. Process of Arrest and Defensive 
Tactics. Further, a staff member of this department was enrolled 
in a specialized training school sponsored by the federal govern
ment and he has been certified as a qualified instructor. As a 
result, we now offer a 22 1/2 hour block of instruction for line 
level personnel and the program is conducted on an lias needed" 
basis. Feedback from Jche three programs already conducted reveal 
that th~ training has filled n. IIvoid II which existed for quite 
some time. 

Pregaratory In-S~vice Tra,ining Program for, Probation Offic:.~ 
P.er sonne,l. . 

Since we reg~'d secretarial, clerical and other office personnel 
as essential members of our probation team, the Division of 
Training and Staff Development provides a full ~?eek of entry level 
training for all new probation office personnel. The program, 
which includes a full day of field placements, enables our clerical 
and secretarial staff to better understand the total probation 
proce~s. Further, this program enables clerical personnel to 
bether understand the relationship of their work to the total 
probation product. The program, like our basic entry level 
programs for professional and paraprofessional personnel, has 
been registered with, and certified by, the State Department of 
Civil Service. consequently, the graduates receive certificates 
of achievement shortly after completing the full training cycle. 

.M.i9.,dle Man.aqeme,nt Training Sponsored ,at the State Trai.ni,nq Academy, 

This department has worked out an agreement with the state Division 
of Probdtion in order to provide appropriate training for super
visory and administrative personnel. Specifically, we are currently 
sending our supervisors to· the New York State Correctional Services 
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Training Academy for middle management training. While at this 
facility, our supervisors undergo and intensive thirty-five hour 
block of training entitled, "Effective Middle Management Techniques. II 
In addition to a number of management concepts, the program is 
designed to equip supervisors with management skills applicable 
to the probation setting. 

Xraining Resourq~ 

In conducting our various training programs, a variety of resources 
are used. In addition to three excellent classrooms at our Yaphank 
office, the training staff utilizes the facilities of our branch 
offices when appropriate. Moreover, the Suffolk County community 
serves as a training laboratory for both trainees and experienced 
probation officers, and many of our activities take place in the 
field. 

The Division of Training and Staff Development has been fortunate 
to secure a number of special audio-visual aids which are used to 
supplement the classroom presentations. Included in these resources 
are a number of excellent films dealing with probation and the 
correctional system. Further, special efforts have been made to 
develop appropriate reading materials, digests and reference 
booklets which are used to enhance classroom experiences. Many 
of these materials are also used as "desk references!1 by probation 
officers already assigned to permanent units. To date, over 
seventy training handouts have been prepared. and they have been 
numbered in accordance with the provision'; of our forms control 
system. In compliance with state and local regulatio~s, our 
curricula have been filed with the Division of Probatlon, the 
state Department of civil Service and the Suffolk county Civil 
Service Department. 

Studen~~In~ernship Program 

Although the sponsorship, development and implement~tion of in
service training programs for Suffolk cou~ty Probatlon perso~nel 
are primary responsibiliti~s of the Divisl~n, w~ ~lso recogn7ze 
the need to work closely wlth ~olleges, unlversltles and,allled. 
agencies. In 1974, Division personnel were able to provlde advlce 
and services to a number of local colleges. By the same token, 
the academic community has taken a number of measures to "bridge 
the gap" between the university and the field of practice, 
principal1~' through scholarship awards. 

Aside from our technical services to the academic commu~ity, th~ 
Suffolk County Pr~bation Department sponsors a student lnte:nshlp 
program for the benefit of criminal justice students at varlOUS 
institutions of higher learning throughout the state. The need 
for correctional agencies to work closely with institutions,of 
higher learning is well documented in the r~p~rts of the JOlnt 

. commission on correctional Manpower and Tralnlng. Moreover, the 
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commission makes the following recommendation regarding student 
placements: 

The undergraduate degree should become the standard 
education requirement for entry-level work in probation 
and parole agencies and for comparable counselor and 
classification positions in institutions. Preferred 
areas of specialization should be psychology, sociology, 
social work, criminology/corrections, criminal justice, 
education, and public administration. correctional 
agencies must join actively with institutions of higher 
learning in furthering the development of these programs 
and should provide suitable field placements for their 
undergraduate students. l 

In keeping with the above recommendation, the Division of Training 
and Staff Development maintains an ongoing internship program 
which is structured to permit the educational institution and 
probati9n department to "tailor" each internship experience to 
the individual needs of the student. In summary, the internship 
program includes formal classroom training gear12:d to the 
individual needs of the student, field placements in all service 
areas of the probation department, and evaluative procedures 
designed to measure the relative effectiveness of the entire 
program. To date, we are quite pleased with our ability to 
provide this service to various colleges and universities in 
the state of New York, and the program was recently the subject 
of a special com'.1endation from the Criminal Justice Educators' 
Association of New York State . 

.ll9£..re.di'cation Program with Local School of Criminal Justic.e 

To supplement the in-service training programs administered by 
the Division of Training and Staff Development, the Director of 
Probation, with the assistance of his training staff, encourages 
employees of this department to pursue graduate education programs 
at local colleges and universities. Among others, numerous members 
of our staff are matriculated in the master's degree program in 
cri~i~al justice at C. W. Post College, since such educational 
cou~ses have proven to be of sUbstantial value for the field of 
probation. Further, since this department enjoys a close working 
relationship with the College, the chairman of the criminal 
justice program has been able to provide a number of unique 
services for our agency. Recently, for example, the Graduat'e 
Council of C. W. Post College accredited the Suffolk County 
Probation Department's entry level training program for new 
probation officer trainees. consequently, probation employees, 
who are matriculated in the master's degree program in criminal 

lJoint Commission on Correctional Manpower and Training, 
A Time ~o Act (Washingto~1 D.C.: By The Commission, 1969), p. 77. 
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justice at the College, are granted three graduate credits once 
they have satisfactorily completed their basic training. This 
award was extended to both the Suffolk and Nassau County Probation 
Departments after the C. W. Post Graduate Council evaluated the 
academic worth of the in-service training curricula currently in 
use by these two agencies. 

The awarding of three graduate credits t.o Suffolk County and 
]~assau County probation personnel enrolled in the graduate 
criminal justice program at C. W. Post College represents the 
first such accreditation program for the field of probation in 
New York State. Since the police have been able to develop 
accreditation arrangements of this type in the past, it is indeed 
gratifying to establish such a progrum for local probation 
personnel in the Long Island community. 






