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PREFACE 

Sco~ 

The scope of any report, on a criminal or juvenile justice projoc't 
should be specified. This report on the Preliminary Juvenilo 
Services-Intake Services Project, which was administered by the 
Family Court of the State o:E Delavlare, covered a twenty (20) 
month period. That period was from July of 1973 'through ~"ebxuary 
of 1975. 

Because the funds awarded were for seven (7) personnel (including 
benefits), the analysis was restricted to the contribution bf 
those personnel to the Court's Intake operation. And since 1:l~lGSO 
personnel were specifically assigned to the Sussex County Offlce 
and the Nevl Castle County Office of the Family Court, the analy
sis \1(1S further restricted to tho Intake operation wi thin those 
offices. 

This report vlas prepared by way, of the following sources: 

1. Revie"l of project documenta~cion on file at Dl\.RC, 

2. Discussions with Dl\.RC staff responsible for monitoring 
the project. 

3. Information gleaned from intervieviTs with Family Court s'taff 
associated with the project. 

4. Data submitted by li'amily Court staff. 

5. Revievl of Family Court Rules. 

I.imitatiohs 

In this 'i1ri ter' s opinion I thoro WGJ:e two critical limitations 
which impeded producing a definitive report. Those limitations 
\tmre as follo\'1s: 

1. Thore were six (G) stated goals and oighteen (18) objoctives 
contained in tho first year's funded project; there were 
ono (1) stated gO(1l and thirteen (13) ob ject:i.vGS containod 
in the second year's funded project. Most of 1:110so goals 
and objectives were nebulous I obscure and impo~,sible to 

HleClI:it.n:."C as stClted., Consequently lit was noC!csBllry at the 
outset' to reduce and refine those goals and objectives in 
order to n.rrivc at a mllnagcablc~ set. 

ii 
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2. It was not possible to ascertain the contribution of the 
DARC funded counselors, who worked at the ·Ne\v Castle County 
Office of the J?amily Court, to the, Intake operation \vi thin 
that Office for bvo reasons. The first reason was that 
the data provided was aggregated for the entire Intake De
partment of. that Office. Secondly, the number of state funded 
counselors per month could only be determined for five 
months --- October. of 1974 through February of 1975. Conse
quently, the wri ter vIas obliged to estimate a pOJ.d.vu..QJU 
the likely contribution from total data provided (see Appen-
dix A)" The follmving is the equation of estimation used: 

JA=l3!C xD 
where A = Estimated contribution of DARC funded counselors per month 

B = Number of DARC funded counselors per month 

C = Number of st'ate funded counselors per month 

D = Number of cases processed by the Intake Department 

It should be no-bed that such an es-timation as the above was 
no"l:. necessary for dei:e:rmining the cOlltl:ibution of the DARC 
funded counselors in the Sussex County Office of the Family 
Court. Specifically, data were provided for each counselor 
for thirteen (13) months --- Februury of 1974 through Febru
ary of 1975. 
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Project Director - C. Boyd McDivitt, Administrator, Family 
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Financial Officer - Hulph Turner, Assistant Administrator, 
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I. Introduction 

A. The Project's Purpose 

The purpose of ,this project was to seek settlement of 
cases brought before the Family Court without formal 
Court action. In accordance with the Court Rules*, 
effective March I, 1973, that purpose was to be achieved 
through the counseling efforts of an Intake Staff with 
the voluntary consent of all persons involved in the 
cases, 

The project also sought, by use of the Intake Stuff, to 
determine vlhich CElses vlarranted formal Court hearings. 
For these cases, the counselors' responsibilities were 
to be as follov1s: 

1. Advise those persons involved in the cases of their 
legal rights in addition to the procedures of the 
Court. 

2. Arrange for counsel (Public Defender) for the clients 
\'111ere needed. 

3. Coordinate the cases vli th the Deputy Attorney General 
assigned to the Court. 

4. Integrate those cases involving multiple offenses in 
order to expedite hearings. 

In essence, this Eroject was to be conducted within the con
fines of the -Fill11{i~urt nulcs (numbers 80, 9 0 an~1 100). 
110reover r it was expected that II-the project [would.l become 
a model for farnily and juvenile courts. II 

B. The Need for Other Funding Sources 

Prior to the a,vard of this project: \vith LEllli funds in 
J'lUle of 1973, funding to support t~he intake opcra'tion 

\vas availab Ie from tvvo sources. 'rhe sources Vlere (1) 
appropriations fI'om ,the State Legislature and (2) funds 

*1'hc Family Court Rules governing (a) the reception of compln.in,ts 
and civil petit:i.ons (b) the voluntary adj uf;tmen.-l: pJ:'OC(~sS and (c) 
the :LU.ing of -tbe ])Ed::i tions and :Lnfol~mation are sumnw,rizcct in 
Section II and included as Appendix 13. 

1 
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provided via Title IV of the Social Security Act. 
However, continued Titl~ IV funding was "unavailable 
because of changes in Title IV laws and regulations, 
despite the desire of the state agency administering 
Title IV to fund the project. I! 

It was recognized by Family Court staff that such a 
funding limi tat'ion would I! severely restrict [intake] 
services by cutting the funding for eleven (11) staff 
posit'ions effective July 1, 1973. 11 IIThis [meant] a 
50% cutback in the funding of the total intake opera
tion including clerical and overall costs. 1I Hence, 
the need for other funding sources. 

C. J..JEI'..A!DARC F'unding. 

The Family Court \A7aS first avlarded $72,354 from LEAA 
funds in June of 1973 to implement the Preliminary Ju
venile Services Proj('ct. Of this amount, $52,000 was 
in discretionary funds (subgran't number 73-ED-03-0003) 
and $20,354 VIas in block action funds (subgrant number 
J?A-E74-73). In addition, $9,647 in state cash match 
\~7as made available. In JUl1Q of 1974, the Family 
Court was aVlarded $69,231 in block action funds and 
$7,G92 in state cash lI'lcd:ch funds (subg:r:ant: number 7t1-0 /16) 
to continue the above projE;ct \\7hich was renamed the In-
take Services Proj ee'!::.. . 

The awarded funds provided the salaries (including bene
fits) for seven (7) positions.* Below is a listing of 
the number of positions, position titles and location of 
position. 

~o. of Positions Position Title 

... 

2 Counselor II 

4 

·1 

Counselor II 

Counselor Super
visor 

Location of Position 

Sussex County Offic0 

New Castle County Office 

New Castle County Office 

The total budget including the aWRrd period, the opera
tional period and the nmount of money expended from 
,JUly 1, 1973 through Februar:y 28, 1975 is depicted in 
Table 1. 

+-\lob d(;scriptions of tho byo position ti.tles cu:o inclUded as 
Appendix C. 
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Table .1. 

. f Awards to the Family Court of Dela\'mre: Descriptive InfOl."1hu.t~on o· 

Preliminary Juvenile Services and Intake Services Project 

l\mount ] 
of Award A\·mrd Operational of Award Expended Subgrant Amount 

LEAA state, State Period Period No LEllli 

73-ED-03-0003 $ 52,000 $ 7,056 6-29-73 8-1-73 * $ 52,000 $6,851. 03 
to to 

7-31-74 7-31-74 
-

FA-E74-73 20,354 2,591 7-1-73 8-1-73 * 20,354 2,398.92 
to to 

8-31-74 8-31-74 

74-046 69(231 7,692 8-1-74 8-1-74 ** 33,148.81 0-
to to 

6-30-75 6-30-75 --. -~ --

Totals $141,585 $17(339 24 Honths 23 Honths $105,502.81 $9,2 /19.95 

Sources: *The final detai10d financial reports submitted to DZmc by' the Family Court 

f F '1 Court as of February 28, 1975 **'I'11e financial records 0: • ?m~ y 

3 



II. Description of Operation 

A. Summary of Family Court Rules 80, 90 and 100 (Intake 
Departmen t) 

1. Family Court Rule 80 

a. Rule 80 ~equires that a detennin0tion of legal 
.13ufficie_ncY,be made for all complaints and petitions 
referred to the Intake Department. The Intake De
partment makes a determination (subj Gct to revie~v) 
as to whether the allegations made by the complnin
tant or petitioner appear to be legally sufficient 
and warrant being filed. 

b. The E.E..0cec1urE'~~, set out entirely in the Appendix B r 

provide that the Intake Department may: (1) refer 
the case to an appropriate public or private ag'ency; 
(2) recommend dismissal of the case or refuse 

c. 

to authorize further proceedings if the facts and 
the interest of justice so warrants; (3) conduct 
conferences for the purpose of affecting adjustments 
or agreements which could obviate the necessity for 
formal court action; (4) authorize the filing 
of a petition in the interest of a child, a crimi
nal infol.'mation or a petition for civil relief. 

Hhere the Intake counselor has reconmlended dismissal 
or refuses to authorize further proceedings, the 
,review process for a complaint/petition is as follmvs. 

(1) 

(2 ) 

In, child delinquency and adult crimil;aJ.. m'a tter8, a 
request for review of the Intake counselors' adverse 
re'commendations is made to the At,torney General \v1.th
in ten days . The Attorney General may decide to; 
(1) dismiss the comnlaint, (~) refer the case to 
Intake, or (3) auth~rize the filing of a petition 
or criminal informi'ltion. 'rhe Attorney GenGral's 
decision'is final. 

In civil matters ( a request for revie\v of the Int.akl; 
counselors' adverse rcconUllendations is made ,to Judge 
of Family Court wi thin ten days. '].1he Jndge may de
cide to; (1) dismiss the petition, (2) refer the 
cnse to Int.nke, or (3) authorize the filing of a 
civil petition. The reviewing Judge mny not preside 
nt the ndjudicatory hearing unless all parties hnvc 
given their consent. 

4 
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2. Family Court Rule 90 

a. Rule 90 becomes operative, when an .Int.ake ~[rt.9y.vic~v 
has been conducted and the case appears to be legally 
sufficiont for formal court action. Any pnrty to 
the case mny indicate a need for conferences. If 
all parties are present wIlen the complaint/petition 
is presen'ted to the Intake Department r the Intnke 
interview will take place inuuediatcly and nIl par-, 
ties arG informed of their legal rights as more fully 
contain~d in Rule 90. 

b. In thG event the intake interviews bring about a rec
ommendation of settlement of the cuse by adjusi::ment, 
by voluntary :.tgreemellt or othenvise, the complaint/ 
petition may be; (1) withdrawn, (2) dis~issed, or 
(3) a written voluntary consent ordc!r can be entered 
into und executed by the parties. The recommended 
dispos i tion is s'Libmi tted to a Judge for his appro
val and he.may approve the disposition or refer 
it back to the Intake Department. Efforts to ad
just a case by the Intake Deparment may not exceed 
60 days from date of referral to Intake. A Judge 
may extend the period an additionnl 30 dnys if 
needed. 

3. Family Court Rule 100 

'1'he Intake DepartIll.en't may recommend the filing of a 
'peti tion and informntion -\'1hich may be ini tia:tc~d and 
prepared by the Intake Department, by counselor by 
the AttornGY General. 

Cnse Flm'1 

The case flow into, through and out of t.he In'tnko De
partment of the Family Court is straisrhtfon'larc1 and 
in nccorc1ancc \vi th thG rules discussed in Part. A. To 
ill us trat:e the case flo\'1, three flOlv charts were de
veloped; they follow this brief nurrative. 

'l'he first two (Figures lund 2) nccount: for t.he caso 
flov" \vithin the New Castle County Office. Figure 1. 
depicts the C(1se flow as it occurred from eruly of 1973 
th~ouqh May of 1974. This structure was roughly 
equiv~lent to the first yonrls operation of the project. 
Figure 2 r on t:lw other hand, c1epicts the c11<1n90 ins ti
tutcct ill June of 1974, namely th(~ creati.on of a Prc~1:i.mi
nary Services Un:i. t. The follow :Ln~f v/ns tho J:ationale 
subm1 ti::ec1 for' the c1'ontion of tIl(' unit.: 

r
J ,~i ~ ____________________________________ _ 

-. 
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"Intake in New Castle County has been separated into; 
(a) counseling and (b) preliminary services leaving 
counseling services unencwnbcred by application taking, 
screening and clerical tasksll. 

Figure 3 depipts the case flow within the Sussex County 
Office. The case flow within that office remained un
changed during the period reported. 
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F:i:GURE 2 

CASE FLOW': FAHILY COURT (Ne"';V' Castle COll..1"lty Office) 
Pre1L~inary Se~vices ~ L~take Seryice& Project 

(For the period J~~e I, 1974 through Febru~~ 28 y 1975) 
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FIGURE 3 

CASE FLOW: FAl>lILY COURT (Sussex County Office) 
Prel~~inary Juvenile Services - Intake Services Project 
(For the period July 1, 1973 through February 28, 1974) 
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III. The Findings: Related to the Re-Stated Objectives 

1. To conduct intervie'i'1s with clients in order to: 

(a) collect information and data relevant to the specific. 
sworn complaints and civil peti·tions. 

(b) help clients arrive at settlements without formal 
court acti on within sixty days of the s'\'1orn com
plaints and civil petitions. 

o As depicted in Table 2, the t'i'10 DARC funded counselors 
in the Sussex County Office handled a total of 2,244 
cases from February, 1974 through February, 1975. Of 
that total, 1,151 cases (51.3%) were settled as a re
sult of the interviews. 

o As illustrated in Table 3, an estimated total of 1,253 
cases were handled by the DARC funded counselors in 
New Castle CouJ:)ty Office from October, 1974 through 
February, 1975. Of that total, 625 cases (49.9%) were 
settled as a result of the interviews. 

2. '1'0 screen out those cases that can be handled bv other ptlblic 
anC!....P::riv~t~ agenc:.i(':.~. 

o There "Jere 397 cases ''1hich Ivere screened out by the 
counselors in the Sussex County Office. These cases, 
listed in Table 4 as Information and Referral; repre
s~nted 34.5% of the cases settled or 17.7% of the total 
cases handled. 

~ There was an estimated 22 cases which were screened out 
by thG counselors in the New Castle; County Office;. rrhese 
cases, listed in Table 5 as Information and Referral, 
re;prescnted 3.5% of the C8GeS settled or i.8% of thG 
total cases handlGd. 

3. ~ro refer those clic'nts 'ivhose cases have been screened to 
j?UbiiCancr pr i vat <:~ aqgmcie s . 

o At tl1e; Sussex County Office;, the 397 cases cited above 
we;re refGrred to public and private; agencies. Because 
of the Iural setting of the county I hO\'1ever, many of 
thesG cases WGIG referred to area ministers. A list
ing of the ministers follows: 

Rev. Calvin Byrd 
Nor.i:h Cannon S tre,:;t 
Bridgeville;, Delaware 

3 Q __ ~ ..... ____ .a ____________________ ~ __ 
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Disposition or 

Settlement 

No Sct:t1ement 

Table 3 

Estimated Number of Cases Per Honth, 
by Disposition or Status, Which Were 
Interviewed by the DARC-Funded Intake 
Staff of FEUn:[l~ourt~ New Castle 
County Office. (For the period October 
1974 through February, 1975) 

Number of Cases Per Month 
Status Oc·t. Nov. Dec. Jan. Feb. 

100 71 100 188 166 

-. 

68 51 77 83 71 
(Referred to Court) 

Pending Settlement 57 48 56 55 6-2 
(In Process) 

-. ~- I Totals 225 170 326 29.9 
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Table 5 

Estimated Number of Cases Set.tIed Per 
Month by Settlement TYE(~! Nh ic!l Were 
Interviewed by the DAnC-Fu~J.ded Intake 
Staff of Family Court:. Nev] Cas tIe 
Coun.!:): Office (Fox: the period October 
1974 through l?ebruary, 1975) 

Number of Cases Per Month 
Settlement Type Oct. Nov. Dec. Jan. Feb. 

Adjustment 10 3 3 6 -

Vo1.untary 
Agreement 63 33 39 100 84 

Withdrawal 22 29 54 75 82 

. -
. 

Information 
& Heferral 5 6 4 7 -
-. 

I 

.•. 

Totals 100 71 100 188 166 
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Total 
Number -(96')--

22 3.5 

319 51.5 

262 41.9 

22 3.5 

-

625 100.0 

Rev. Richard F. Gardiner 
St. Ann Church 
Bethany Beach, Delaware 

Rev. George C. Godfrey 
St. Johns 
Seaford, Delaware 

Rev. James Mays 
Front Street 
Georgetown, Delmvare 

Rev. Frank Moon 
68 Sussex Drive 
Lewes, Delaware 

. Rev. Dave Hulford 
Seaford, Delaware 

Rev. John H. Rein 
St. Luke Church 
Seaford, Delaware 

o At the New Castle County Office, the estimated 22 
cases cited in Tuble 5 were referred to public and 
private agencies. 

o The actual number of clients involved ''7i th the 419 
(397+22) cases could not ascertained . 

o A listing of the agencies used most often by both 
offices is as f0110l'7s: 

Community Legal Aid Society, Inc . 
Family Services of Northern Delaware 
Division of Social Services 
The CHILD Foundation 
Catholic Social Services 
Division of Drug Abuse Control 
Division of Mental Hygiene 
The youth SeJ:vice Center 
PJ:ivate Psychologists 

4. 'ro hire six counselors and one counselor §Epervif':.or. 

o At the Sussex Coun-ty Office, the two DARC funded po
sitions wero filled for 19 months out of 20. Ho\vever, 
at the Nml Castle County Office, t.Ile fivo DAHe funded 
positions \'Jore filled fOl: only 10 months out of 20. 

('fable G and Figure 4 m=o provided for the purposo of 
illustration.) 
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Number of DARC l?unded ~P(Jsi'tions Fil-led Per Month: 

Sussex County Office and New Castle County Office* 

(For the Period, July 1, 1973 throllgh February 28, 1975) 

Number of Positions Filled 
Month --S-ussex County --- New Castle Oounty 

"' 
July 0 0 

August 2 5-

September 2 5 

October 2 5 

November 2 5 

December 2 5-

January 2 5 

February 2 5 

l-1:arch 2 5 

April 2 4 

May 2 4 

June 2 4 I 

July 2 5 -

August 2 4.5 

. September 2 4 

October 2 2 

Novembor 2 2 

December 2 3 

January 2 5 

Fobrum:y 2 4 

--.-

"k Vacancies accountoQ for 9.5 calendur months Rna 18 _.5 peJ~son
montlls at the Nmq Castle County office; the vacancies accounted for 
1 calonc1nr month and 2 porson·-months at the Sussex County offi.ce. 

'.Source: J)(~vGlopcd :Erom document submi. ttcd by li'amily Couxt sthff. 
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5. To provide clients with short-term counseling services. 

o At the Sussex County Office, clients of the 2,244 cases 
were provided with short-term counseling services. 

o At the Nmv Castle County Office clients of the es
timated 1;253 cases were provided with short-term 
counseling services. 

Note: Short-term counseling is lIcounseling which 
is provided over a period of one to five interview
ing"sessions with the counselors or anything that 
takes place during the intake intervie,vs. II 

6. To arrange psychological evaluations for clients where 
~2.p.Fop!-"iate . 

7. 

8. 

0" It I'las rare that psychological evaluations were 
arrange"d for clients by the Sussex County staff. 
1~0 data were mainJcained on the number of clients 
for which psychological evaluations were arranged. 

o A total of 145 psychological evaluations were <;trrangcd 
for clients by the New Castle County staff dUrJ .. ng the 
twenty month period. 

To provide intake interviews. 

o 

o 

Intake intervievls were provic1edfor approximately 
3,49'7 (2,244 + 1,253) casas. Note, hovlever, that 
the actual number of intervimvs could 11ave been 
several times the number of cases, depending upon 
11mv many clients were involved anc.1 upon the number 
of times the clients met \vi"l:h the counselors. 

There \vore 676 (30 .l~) cases for ,\Thich the need for 
court hearings was ascertained by the counselors at 
the Sussex Count.y Office. Consequently, these cases 
were processed and the clients were prepared for the 
court henrings. 
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o There was an estimated 350 (27.9 %)- cases for which the 
need for court hearings was ascertained by the counse
lors at the New Castle County Office. Therefore, 
these cases were processed and the clients were pre
pared for the court hearings. 

9. rfo EEovicle training for all project staff. * 

(a) rfoy-r,9vide training in the Intake operation of the 
F'mnily 9Sl1..1rt. 

liS . J . o uperv1sors oyce Klng and Judy Gold, until their de-
parture respectively on August 31, 1974, and September 
15, 1974, held weekly group sessions for the staff on 
~ntake p~oced~res. Francine Gritz, Chief of Counsel-
1ng Serv:Lces 1n New Castle County who served as Intake 
Supervisor until a new individual was appointed to 
that position in November, 1974, offered training sessions 
on procedures three times weekly. It (New Castle County 
Office) 

(b) To 12rovide \v<?ekly staff conferences in areas such as 
alcoholism, drug abuse, mentnl health, child welfare, 
etc. _._-

o 'IHelen Johnson, who was Chief of Counseling Staff until 
her. resignRi"ion on Ma.rch 31, 1974 I held group meetings 
for the entire counseling staff once a month on Friday. 
During these sessions, represen'catives of public and 
private agencies in Delawa~e discussed ''lith the Family 
C6urt counseling staff their progrnms and policies and 
explored with the staff their programs and policies and 
Agency relations. It (NO\v Castle County Office) 

(c) ~o pr.ovide at least five hours of training with respect 
to tlw revls:LonE5 to -ti1c·-ijclclwn:rGCrlmi:n-cllCo-2k~. 

. - .' 
o This objective was not operationa1ized during tho 

proj ect period. '1'11e training tha·t "vas provided occur'roc1 
prior to July 1, 1973 as follows: 

"Int.ake staff participated in three 
sessions on the Delmvarc Criminal Code offered 
by Judge Daniel Kelleher and J'uc1~Je Hobert 
Wakefield on October 20, 1972 r 1 p.m. to 
2 p.m., and on June 8 and 15, 1973, 2 p.m. to 
4: 30 p. m. It (Nmv Castle County Office) 

*This objecU.ve was contai.ned in th.e fi17st yecu7' s appJ.icntion 
and, for the most.part, was specifically directed toward the 
New Castle County Office. 
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IV. The Relatlve Impact of the Project 

A. Problems 

:-".' 

It was not easy to assess the project's impact. There 
were three reasons for such difficulty. 

o First of all, the data which was compiled by Family 
Court staff and submitted to this evaluator were of 
mUltiple forms. For instance, Exhibit I displays 
Intake activity for the total Intake Department at 
the New Castle .County Office during the month of De
cember, 1974 . Exhibit II displays statewide Intake 
activity for the entire Intake Department (including 
the New Castle County Office) during the months of 
October, November and December, 1974. Note, however, 
that the data are in aggregate form. Therefore, in 
order to report on the project's specific contribu
tion, it would have been necessary to examine the 
disaggregate data from which the aggregate data were 
compiled. Unfortunately, the dis aggregate data 
'vere not available for the New Castle County Office. 
Consequently, this evaluator was abliged to estimate 
New Castle County's contribution to the project by 
the equation described in the Preface. 

o The second reason why it was difficult to measure the 
project's impact involved the inconsis~ency of the 
reporting formats. There were three dlfferent report
ing formats of intake activity. For instance, 
Exhibit I (v1hich \vas provided by the supervisory staff 
of the New Castle County Office) and Exhibit II (\vhich 
was provided by staff attached to the State Office of 
the Family Court) are not compatible with each other. 
Additionally, the reporting format of the Sussex 
County Office (Exhibit ,III) was inconsistent with 
both of the previously mentioned reporting formats. 
Clearly, the variances in the exhibits precluded any 
comprehensive'assessment of the project's impact. 

o The third reason for the difficulty encountered in 
assessing the project's impact was related to the num
JJsr of cOl.U1selors who ~~orked in the Intake Department 
of the New Castle County Office, Specifically, it 
could not be ascertained which of the state funded 
counsc10rs worked in that department from August of 
1973 through September of 1974. Quite possibly the 
fc:tct that thel:'e was lIa high turnover l:ate of personnel 
in the Counselor II posi tiohs that man the Intake De-· 
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EXHIBIT r 

.hctlvi ty for the Total Intake 
Departm0nt, New Castle County 
Office. Family Court: Decercber, 

) 1974 

Nll.ln))er of Irl)cClkes • .6 .. C Co ~ ........ til ~ ~ (0 0'111 ~ CI • C, • C .... t • _ to 0 ... ~ •• W' • ~ .. II' .. . 

• 

S\tl'OJ~)1 cOlnr)lCl :tJ1"tS ..... II .......... '" •• Co • ,. * 0 .... C' C> • ~ Co • ~ ...... e. , • ,. • " ••••••• 

l'l'umbeX' o'f Prol irninal' ius. ~ • 6 ••••••• , •• ~ ,,' •• " ••• ~ ••• , •••• ~ •••••• 

Nurnb0)~ of J\,ppl icC) tions .•• ~ ' .••• .' •••••••• , . c' ••••• , ••.•••.•..••.• 

I-IG<.lri11gs -AttC~11C1G(1. f' ~ ....... II C ~ ~ .... ,; ........ CI> ... c;> *' G ... f'. ~ • f' •••• ~ • , • : ••• . , 

n,epo):ts to Ju~lgGS~ .•••.••••• ': •••• '" •••• '.' ••••• ' ••••••••••••• , •• 

Numl)0.r of IntoX'viG'i\ls .....• ;.« .. , ... 0 •••••••••• < •••••••••••••• 

1']10)10 Cal.l.s. cco •• _ •• (> •• 4' .... toe 0 ~ •• ~ ...... ell 6 • "" •• Co c· '", .. ~ • ", ..... 0 ,. • 4 •••• 

2J. 
". 

'. 

o 

377 

71 

'7 

31 

81 

G?G 

'133 



, 

I 
~.' 

.. ' 

Intake Activity StatiBtics by 
,the Enti.:re ;hll,tiJkC Dnp,ar:j'Jucnt, 
StatC\'/ide, FaI\li1y Court: 

'Octobe'r', November., December., 1974 

Tot;ll Number of Cases I 

Seon by Intake ....... 
Adjusted · .. ., " ........... 

I 

, Not Adjusted .... " .... '" ... 
In )?l:ocess ............... 

,g~\1Ven:i 1e Numb C): --,r' .' , 
Theft ............. J.87 

Uncontrolled. , •• 155 

Trespass · . " .... '" 149 

nurglary • •• If- •• '" 114 

Hiscbicf · ...... 97 

Shoplif't • • flo ..... 96 

h100ho1 ••• , ••••• 91. 
, 

Assault ..... " .... 83 

1·1ot.or Vehicle ••• 75 

Off. Touching .. "10 

Otb(!r ...... , • ,. t • 545 . ---
TOTJ\L l,6G2 

Oct. 

1,454 

702 

510 

'242 

_% 

11 

9 

9 

7 

6 

6 

5 

5 

5 

4 

~2... 

100% 

Nov', DeC:..:.. 

1,029 1,121 

" 

468 551 

336 362 

225 208 

,,;.: 

" 

" 

Total for Nonthly 
Qu~:t,~ ]we~t.1qq 

~;i60t1 1,201 
" 

1,721 573 

1,208, 1103 

675 225 

l~dult . Nun,bc.;: -Y'!.... 
Support 1,034 53 

Custody ...... '" 364 1.9 

Off. Touching 131 7 

Visitation ... l1J. 6 

J\ssaul t .. f! '" •• 0 104 5 

Imperiling .••• 89 5 
. 

Other •• ; ••• ~ •• 109 _6_ 

TOT1\TJ 1.942 101% 

J\<l\lJi: ,'ru\.:.smilc Qm~)':~:.E:?;_ 

~. NO'{..·_J2£s ... ! ...... .'rotClL.'!L .Q9t. N<?_,-:!... Dec. ']'01-(11 % 'l'('!..'21J~ 

Ne\v Cnstlc 329 J.24 luG 619 32 346 301 454 1,101 67 1,720 1J8 

Kent: 24<1 225 165 634 32 183 169 103 455 2B 1,O[l9 30 

S\\SSCX 306 191 204 701 36 tl-G 19 29 ~}t1. 5 7% 22 

Stu towiclc 879 540 535 l,9~i4, 100 575 409 586 1, 6~iO 100 3, GO,1 100 
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,EXHIBIT III 

Activity by the Entire Intake 
Department, Sussex County 

Office; Family Court: December, 1974 

Voluntary 
Decree Withdrawn 

Custody and Visitation 10 5 

Non-Support 7 10 

Neglect 

Abuse 

Modification 1 2 

Juvenile Delinquency 6 

Adult Offenses 14 

Totals 18 37 

Total Cases Seen 233 

In.formation Only 40 

Total Cases Disposed Of 138 

Total Pending 51 

23 

Referred to 
Court Total 

20 35 

28 45 

. 

23 26 

7 13 

5 19 

83 138 
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partnient.. of Family Court" contributed to this diffi
culty.* "~evertheless, a full audit would be necessary 
in order to resolve this particular difficulty. 

Accomplishments 
, 

In spite of the difficulties encountered with measuring the 
effectiveness of the project, it was possible to at least 
measure the IIrelative ll impact of the project. The following 
is a summary analysis of the two re-stated goals. 

"1. To reduce the number of cases requiring a court hearing. 

o The total number.of cases settled without court hearings 
at the Sussex County Office for the period reported 
was 1,151~ Overall this represented 51.3% of the total 
cases handled by that office .. The range in the percen
tage of cases settled by that office was a high of 57.2% 
in May of 1974 to a low of 39.9% in September of 1974. 
There '''lere only tvlO months of the thirteen (including 
the one cited above) in ""hich the percentage of cases 
settled without a court hearing was l;?elow 50 %. 

o 2.'11e es·timated total number of' cases settled 'vi thout a 
court hearing at the New Castle County Office for the, 
period reported was 625. Overall this represented 
49.9% of the cases handled by that office. The percen
tage of cases settled each month were 44.4%, 41.0% 
42.9%, 57.7% and 55.5% for the reported period. 

2. To he}p the clients formulate their specific- prob lems 
and develQE solutions to those problems within sixty 
days of the sworn complaints. ,-

o In addition to those case~ which were settled without 
a court hearing at the Sussex County Office, 676 cases 
(30.1%) were refe~red to court for hearing. The clients 
involved with these cases were provided assistance by 
the ?ounselors in the following manner: 

-----*Report to t:he SULJervisory Bs:>ard of DARC by the Court Pit'ojec'l:s 
Eva*uation COllUl1ittee, dated May 9, 1974. 
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(a) Short-term counseling via interview"s 

(b) Advisement of their legal rights in addition to 
the prooedures of the court 

(c) Providing counsel (Public Defender) where needed 

o Similarly" there 'ivere an estimated 35? case~ (27.~%~ 
which were referred to court for hear1ngs, 1n addltlon 
.to those cases which were settled without a court 
hearing, at the New Castle County Office. The assis
tance provided to the clients of these cases was 
generally of the s mne form as cited above. 
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C. Comments 

Many of the problems associated with the project's oper
ation directly influenced the project's effectiveness. 
In the opinion of this evaluator, the problems were 
largely incident to the structural organization of the 
Family Court. (Refer to Figure 5 on the following page) 

Specifically, the project's operational personnel were at 
least four layers removed from the Project Director. Be
cause of this, the flow of communication from the Pro-
j ec·t Director to the operational persolinel, and vice
versa, apparently was often non-existent or minimal at 
best. The most striking instance of this situation 
was the fact that the 9perational staff had no in
volvement in preparing the applications and were not 
cognizant of the approved applications. It follows that 
the objectives of the project were not communicated. 

Another instance of non-communication that existed 
is best illustrated by the following statements \'1hich was 
contained in the final report of the first year's project 
(New Castle County section): 

liThe project consisted of one Counselor Super
visor and four Counselor II's. We have always 
been at full complement II • 

According to a detailed memortlndum submitted to this eval
uator by Family Court staff the project maintained a 'full 
complement of staff for only nine. of the fourteen months 
alluded to in the above stat<:=ment. 

There was another administrative failure which resulted 
in non-adhearance to the stated Evaluation Design. Part 
of that design specified that: 

liThe Counselor Supervisor and the Court Administra
tion will b~.responsible for the collection, main
tenance, analysis, and evaluation of data. Finan
cial records 'ivill be kept by the Accounting Office." 

The .. fact that the above was not fulfilled is reflected by 
the problems described in Section IV - A of this report. 
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". 
Recommendations ., 

1. It is recommended that case activity statistics be main
tained each month for each DARC funded position and 
that such statistics be submitted in each quarterly re
port to DARC., 

2. It is recommended that all project staff' be made a\vare 
of the project's stated objectives. 

3. It is recommended that any continuation application con
tain measurable objectives as set forth in the 1975 DARC 
Administrative Hanual. 

4. It is reconL111ended that a full audit be conduc·ted at the 
Neiv Castle County Office to ascertain the name, number 
and length of time employed for each State funded 
Counselor (and Counselor Supervisor) during the period 
from August, 1973 through February, 1975. 
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TABLE 7 

Number of Cases per Month, by Disposition or Status, 
Which were Intervimved by the Entire Intake Staff 

of Family Court: New Castle County Office 
(For the Period October, 1974 through February, 1975)* 

Disposition I Number of Cases Per Honth 
or Status Oct Nov Dec Jan Feb 

Settlement 301 177 266 339 331 

No Settlement 204 127 204 149 142 
(Refen:ed to Court) 
Pending Settlement 170 121 150 99 125 
(In Process) 

TOTALS 675 425 620 587 598 

TABLE 8 

Totals 

Number (%) 

1,l.14 48.7 

826 28.4 

665 22.9 

2,905 100.0 

Number of Cases Settled per Honth, by Settlement Type, 
Which ,,,ere lnterviewed by the Entire Intake Staff 

of Family Court: New Castle County Office 
(For the Period October, 1974 through February, 1975)* 

Settlement Number of Cases Per Honth Totals 
'l'ype Oct Nov Dec Jan Feb Number (%) --

Adjustment 30 7 7 10 - 54 3.8 

Voluntary 191 82 105 180 169 727 51. If 
A~recmcnt .. 

. 
Withdrawal 65 73 143 136 162 579 41. 0 

Information 15 15 11 13 - 54 3.8 
& Referral 

'ro'rALS 
... 

301 177 266 339 331 l,tIJA 100.0 

*The number of State funded counselors employed at the New Castle 
County Intake Department during the months of October, 1974; Novenfucr, 
1974; December, 1974; January, 1975 and Februcu:y; 1975 respec'l:ively 
were four, tllree, five, four and four. 
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nulc 80 FAMILY COUItT In.JLgS Rule 80 

".. I 

" 
,) 

u 

It. Il\rrr AKTD D IV181 0 N 

A. Refe,rral of Proceedings to Intake Deparb11cnt 

Rule 80. Reception of Comphtint a.nd Civil Petition. 

, . 
(a) Determination of Le~al Sufficiency. All complaints alleging neglect, 

dependency, uolinqucllc.y, or a crimc or a petition for ci\'ill'elief shall be recorded 
and be referred to the Int:1ke Department of this Coml. The Intake Depnl'tmcnt 
shall make a preliminary clc~tcrmjnntion, Rubjcct to review as provided in subsec
tion (c) of this Rule, as to whether the allegations made by the complainallt Qt' 

petitioner appear to be lcg':1l1y sufficient to warrant Uw filing of a petition in 
t.he interest of a chill!, a cl'iminal information or a petition for civil relief. In the 
case of a pelition for civil rclicf prepared and filed by an aUorney for the' 
petitioner, no such pl't?lilllinary determiJ1:ltion ::::11(111)(' made.ln ~\lIeh easc, it will 
be pl'(lsnn;ed OWl counsel has ~'c\'icwed the facts with the petitiOl1Cl l' Hnd deter
mined tlmt there is n legal h8.~is foJ' the aclion, 

(b) Proredtil'cs. The Intake Department 111(1)' (1) refer "thc C8,SC to ~l1l'aPl)J'opri, 
atc public. 01' private (l!~cncy, 01' (2) subject to ~.ub:3(>('lion (e) of this Eule, recom
mend clismir.wl of UlC' cafW or to refuse to authorize! further )l'oc(>t'din!!,'s if Lhe 
facts Hnd the intC'l'esi of jUf:.ticc so wUl'l'C1nl, (II' (3) conduct cOllfel't'nC'es for the 
purpose of arrectin!~ ndjw.~tments 01' np;reCllwnts which could obviate .Lhe neces
sit.y fo}' formal ('oml nclioll, 0)' (.J) authorize 1110 filing of n petitioll in the, ibtercst 
of a child

l 
a c!'iminal information or a petition fo}' civil relief. 

. (c.) HC'\'i(!w of Dismi8S1al or ncrur.:11 (0 Authorize Further P!'()('('e'dipgn: Tn 
the C'\'l' 11 L the J ilia ke ])l'parl 111('1) t rc'('ommcnds 01' taJ;clf, allY action other (} In]) 

t.o aut.hori7.I.~ 1!lC' filil1[': of n petition in Uw intcrest of a child, n. criminal infCll'mn
tion O}' a petition for civil reli~!r, tll(' c0n1pJain:l11l (II' petitioncr shall fOl'lhwilh 
be infol'J)wd of Ow rC'ar.onf. fot' SHell recommendation 0)' acLion and of his right. 
to a },(,,,j(,\\' of his complaint 01' ]lct ilion, 

0) Child DC'\iIHIUel\cy tlnd Adult Criminal l\JattC'l'. 'rhe ),(·qucst fOl' n. 
review in a child <klillq\lCncy 01' adult criminal mall e)' shilll h(' made to Ihe' 

33 

I. 
" 

" l' 
" 



( 

t 

.' 

.. 

Rule no FAMILY counT RULES Rule no 

AUorney General within 10 days aHel' notification from the Int.al\C Dcpnrt
nwnt that lhe filing of the cl'liminnl information or,delinquency petiLion was 
not :tu(hori;~ed, 1'110 Attorney General shall 'rcview the maHer anu 
t.llCrenft.cI' (a) anlllOri7,e the filing of a petition in Lhe interesL of n child or 
a cri11linal information, or (b) dif;misR tile complaint, or (c) rcfer the case llack 
to the Intake Departmcnt. for fm1het' adjustment. In ull evenl"i the d~cision 
of the A llomey General shall oc final. 

(2) CiHIl\iaUel', The reqtlCf;l. fOl' n review in a eiviJ mailer shall be made 
to a JUcltie of thi!> Court within 10 days aft.cr notifiealion from 1he Intake 
J)ep:trlment that. the filin~ of Uw petition was not authorized. 'file' Judge 
shall revicw the m,ltter and thel'('afLel' (a) authorize the filing of a civil 
petition, or OJ) dim!li~,s the petitiOll, or (e) refer the case baek to the InLake 
Dcpartment for furl1wr adjtwtmcnL The rcvicwing Judge shnll not preside 
at. the adjudicato!'y hearing un\css with the con~cl1t o~ the parties. 

B. Pretrial A,djust111ent Procedure 

Rulc no. VolulltnJ'Y Adjustmcnt Process. 

(a) Il\take Intcrview, 1f the facL~ in tbc ease appenr to be legally sufficient 
forfol'mal COUl't. actio)], any p<lrty thereto, hig aUol'11cy or the Intake Dep:ll'Lment 
il')e1f In:1Y indicate (he nCNl of a confcrence, and the parties, if not. then present, 
shall he l'Njtlcslcd hy ]('tier or t.el(~phon<.: to aUend one 01' more intake intcl'vieVlR, 
If the parties nrc present. when the ('.OITl}JlainL 01' petition is presented to t.he 
lntahe lkpartl11cnL, Uj(' intake inl{:l'view mit)' bke place immedia(ely· The jlhr

tics, alld theil' attorll(,Y~~, :-;hall he informed (l) that they arc not compelled to 
appear, (7) (hal. the interview is volunt~H'Y, (8) that. they are not obligated to 
prod nee nny paper;; or (.0 visil any placc, (,1) t.hat I h:.!j' ha\'e t..JlC! right to h'; 
represC!nted by their own counsel 01' t.o rcqnc'st the assignment of coullBel, (Ii) 
that UJ('Y hrwc the right. to remain silont or to produce evidence in thcil~ own 
bcllaH, (U) lhat no Btatenwnl madc~ to an inl.'llw C01.ll1~ellol' hy a party during an 
intnlw int(']'view may ilC admitted into eviclcnec at. a suhsoq\lcnt. acljudicatOl'Y 
hcarinr.; and ('7) that tht'Y may withdmw from tbe ac1j1.11'lmcnC process !tt any time 
and, COlJ\'erflcly, lhat. tlw Intal:c ])l~J1l1rtmenL may terminate lIw adjm;tmcnt 

pl'ot'e~1s at any time. 
, ' 
(ll) 8r.lIlcm1t:nf. 1f the inlnkc in(!J'vicws hri'np.; ahou\. a'l'ceommcndatiol1 of 

scllknwnt of the C;H;e hy adjm;(mclJl, by volul1tary agreement, hy rcft!lTnl or 
otlwr\\'i:-,e, Ihe compbinL 01' Lbe lw(.ition for civill'l~lid may (1) llc willltlr:l\\,l1l 
(2) he dil;tni~s('.cl 01' (:1) a written \,o)ul1lmy ('Ol\genl. order be entered into (lnd 
execnted by the 1)~u'\.iN1. The rccoJ)1I11C'}Hlcd di~po!~ili()l1 shall be Bubl11i(tl~d to a 
Judge (If Ole COllr\. foJ' approval. ] r R(' appro\,cd by a.J udge, t.he diRpm;ilion Rldl 
be fih!d with the Clcrk or thc Comt [lfl a malleI' of record, 1 f not <1ppr()\'ed Ily 
a Judg('! the maltc)' ~;hall be returned to the Int<lhe )){'parlmcnl, fOl' such furllJt'r 
aclion m: (he Court may direct. Effort!:> lo ndj\l~,t i\ ca~c hy the Intnke n(~p:\l't· 
men\. may not extend tll~YOlld GO t1ay~; from the dal(~ the case WlH> fin:t. refcl'r('d 
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Hlllc 100 FAMILY COUnT nULES 
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. 

Rule 100 

t? the Intal;c ))cl~artmcnt., without IC<lvC of a Jud!,c who 1l1tlv extcl)' d' f . d']' 
tlonal 30 day perIods, 1 I ' J. 01 a (1-

(c) Termination, If thc rltljustmcnt})l'oc(1SS l'c' t·"l'11)·111"I CC] "t')1 (' f tJ 1'· ," "" IH, u (~ y line 01' any 
:cason, Ie ,.!lLake, ))<.~pal'lI(\Cllt. may authorizc Uw filill[f of 't ) 'l't'·' , 'tl 
mV'1'N;t of " cl '1<1, " I' f' ' '1 U J 1011 In 10 

t ~ ". ." d11 ,a CI:11nlnit 111 ormatlOll OJ' a. peLiLion fo)' civil rcliclf 01' tal'e 
ac ,IOn III (1(:<"0)' anc(! WILl! Hule cO(c), ' <. \. 

Rule 100, Filing of the Petitions and InfornwUon. 

, ~~), ~;OI~~~',~l1!;, Th,e !nlake ~C'part~11cnt may rccommellcl the' filing of a petition 
~)~ l~/n,~~ I L"t of a ;lllld, a :l',l1JlllJal mfon:1::t~on 01' a petition for civill'l'Jicf wil h 
. : ' ,e) \ of th.e Court, \\ lJjcll may be In:twtcu anel pl'('jlnrcd by the 1 nlake 
Dcpal tl1lcnl, llj ('ollllse] or hv the A HOl'lley G"I,nl"tl 'I'] '1 1'1' , l' rt' ) II I" " J\ " 11. .. C 11 C1 (lC ll1qucncy 
pc I IOn s lU Je sIgned by (J) lllG A LlOl'J)('" General 01' (9) '} I ' 
(
3}' , tl . .' J, ., l 1C comp amant or 

.In) 0 l()' Jlcrson havllW knowlcu1rc of the h ,(" 'J'I')" ,,' , I' f " 'J lib . 1 ' /.) , l, .... , \ Cllfnmrr Jl1 Ot'lnatlOll 
~ ,I ,~,Slg1l('( hy, t,he A UOl'llCY General ocfo!'e it is filed ',>,titl! the ClcrJ~ of Lhe 
J - u/,l. :'r(:r~he dt~C,I~~lOll of th? ~ UOl:ney General \\'11o(hc;1' 01' llot (0 pru('('cd ~hall 
)C I,ll(~: :: P~'fJl!()n fo)' C}vtl }'(',~Ief 1'ltalJ he 1'igllccl by the }lci jtirnlCJ' 01' his 
attOl llC) , 01 '1l1) other pcrWl1 ha\,111[" kllCl\V](·<i'Tl' of tlte f"ct" C'llffj'·,!"'I)! ' f tJ . f' , , ' t, I, ,.,.,J \,. l. ~ caples 
(l Je 111 ormatlOn or pcLltlOn shall he fi!c·d with (he ('1(11'1' of llll'> ('() l'l tJ "t 
a CO)l\' \" 'llt "'J I If' J -, "J U . so 1:1 

. ' II :c ~\ ": a ) ~ Ol'1'Cl'\'I~c! npo~l C:teJ,l dcflIIICh:llt. Such p!caclil1;; 8Jlallsct 
fOl th (1) till, t)cl!:; \ylllCIl er-;t~lhllf,h Jtll'lsclir;l}()n of the ('mud (';» (I) " <mel }'(' "'1 f tl '" J '., '-' )C ll"ll1C, ave 
( , • ,,~J~ ?llCt'~), JC }~artl('B, Il1cl,udll1g :illy childrcn ill\'olved and their parCnL'.i 
0,1 (.Uo(.od an, ( .. ) In plaIn and concI~;e lunguag'c ''''ith l'cu~;Cll1aIJ1() particulal'itv the 
tlll1C', pl:1cc, and manll('l' of the aets nJJC!g('d, the law 01' sL.'111cl'o'd of C();J~lllct 

" al!cge~ll;', vj()k\lt'd, if any, and (tl) sllch otlwr infol'mn.tion suffie'j('Jlt. c'llc;ugh t; 
))1~ ojlel lJ Infol'lll ilw ckfl'Jldanl of lhe Ch~ll'gC'S OJ' alkgatioll!) hcin o')1l'lcll' 'li'·"J'j)c·t· Jlln, ' " t> ' • "t;,O< ,) 

'~lJ) A~l)t'n<l:l\Cl~{S, 'rJ:c Comt 111:W p~l'l11iL a pct'i(jCJIJ (ll' an info)'m[,\iol1 to he 
~!~\l\lJ~lCd :tl ~ny t11ne ]))')01' l;) fillal ndjudicatiol1 on Ihe l1wl'ils if the suk:t.antial 
lIb Its or .\11) party, arf('dco [hereby ,11'(\ 1I0t j)l'c'juclieNI. , 

(~), Brror\I~; Omi~~io'll: ]~r!,o,l' ill the ('il~\lbn of any f;Uttu(e 01' Omig1:iull (here
o~ slt,\~ ]I:ot he, grOtJ lHh: fOl' d lHll11S~n 1 0 fa pc:t i (j(IlJ 01' H 11 i 11 f 01'111 a liOll, if t, u (' h enol' 
01 OIll)S!;lOl1 dId lJot nllslcad all)' p:u'ly to llis prejlldice. 
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CLASS TITLE: Counse 1 or i I 

• f'l ' 

Code: 79626 

Welfare and I-Iuman Relations Group 
Probation and Parole Serics 

" 

" 

" 
.'. , 

CHAHACTETUSTICS OF THE CLASS: I, 

Under general s'Upedrision, is responsible for the investigation of offenders 
and providing guidance, case work and counselJing services for prob[ltioners, 

.. parolees, juveniles jn aftercare prof.,'rams, inmates of adult correctional i.nstit1..lttons, 
residents of juvenile correctional facilities, residents of other Departmental 
facilities; and performs re]atcd work as required. 

EXAMPLES OF DUTIES: 

Provides counselling on an individu~l Elnd group basis for probatio)1ers, 
parolees, juveniles on aftercare [1ro'grarri:s,'" 1:nmates of adult correctional facjJjties 
or residents of juvenile correctional facillties or; to help them t,o achieve an 
adequate personal and community adjustment; conducts pre -sentence, pre -parole 
and other investigations to obtain information about clients and their problem s; 
formulates and implements programs designed to influence offenders to observe 
the conditions of probation, parole and the laws of the C01l1l11Unity; arranges 
placements for those on aftercarc, including own homc, fostcr home, group 
home, etc.; rnnkes visits to homes, places of emploYlncnt and' others to verify 
and obtain information about a supervisee's adjustment, problems and needs; 
plans and cooperates wit.h community agenCies for the treatment of cHent probJ ems; 
cooperatt!s with supervisory and administrative staff in t.he development, 
tmplcmcntaUon and cvaluation of division programs, poljcics and procedures; 
performs public relations work; provides liaison with courts and the Board of 
Parolc; attends staff meetings; assists in training programs as required; keeps 
detailed records on all matters relevant to clients; writes reports; assists in the 
implementation of institution related programs and in the administration of Fi,eJd 
Services facilities or aftercare facilities; docs related worl~ as l"cquircd. 

MINIMUM QUALIFICA TrONS: .' 

Trnining ane] Experience: Possession of a master IS degree in Social Work from 
an accrt'd-iLc-c:rsCJlOm of Social Work; or possession of a master's degree in 
Sociolor;y, Psyc1lology, Guidance j Criminology or Corrections and one yeoI' 
experience ns a counsellor, case worker, probation or parole officer in un , 
agency or instituti.on adhering to [lceept<:lble case work s1'3 ndards; or gradua Lion 
from an accredited college or univcroity wHh a bachelor t s degree, preferably 
in one of the behaviofnl sciences anel two yoars of experience of the type specHicd 

above . 
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Code: 79627 

Welfare and Human R~lations Group 
Probation and Parole Series 

• • . I 

" . 
, " 

"'\ 
CLASS TITLE: Counselor Supervi sor I, 

) . 
CHARACTEHISTICS OF THE CLASS: . 

: ' 

Uncle].' direction, is responsible for supervising a group of Counsellors I 
and II involved in case wO:::'k, and stClff involved tn other functional areas of Field 
Services or aftercare respollsibHHy; assists in the development, implementation 
and coordjnation of the I-t~ield Services or Aftercare program; and performs 
rehHccl work as required. ' 

EXAlvlPLES OF DUTIES: 

,Plans, assigns. and supervises the work of a group of Counsellor s or 
staff performing other functions, e. g., in the operation of a "halfway house 11 or 
release or recognizance program; assigns, reviews and evaluates \vork of 
subordinate staff to dctcrn1ine quality, quantity, effectiveness and efficiency; 
reviews pre-sentence reports, case records, reports and correspondence to assess 
adherence to policies and procedures to insure effective application of counselling 
tecJmj,nues and to detenninc tJ~ajnin!I needs; confers with subordinate' staff '1 v • 

individuaJ.1y and in a group for tl~aining purposes, and to )a'ssist in achieving prop;ram 
effectjveness and improved functioning; assists in 111aldQg.case decisions including 
recommcndfltiol1s for cliscbarge, revocation or other treatment programming; in 
thc absence of sLlbordin~ te staff, handles emergencies arising tn their case 10ilds 
and other assj.gnl11cnts; assists director and other superiors and consultative staff 
in formulation, implementation and evaluation of division program; asststs in the 
devcl~pmEmt of the Field Services or Aftercare budget; carries out programs 
deslgned to achieve goa]s and 'responsibilitics of the division; makes formal 
evaluations of staff; keeps records and reports, conducts orientation and training 

. progn1111s) maintains liaison wt.th courts, Board of Parole ·and other instituU,ons; 
performs public relations functions as assigned; assists in the implementation' 
of institution related programs and pre-parole planning. :May supervise field 
work students. 

, . 
MINIJ\1U1\1 QUALIFICATIONS: 

Trnjnin~ and Expcrjoncc: Possession of a master's degree in social 'Nork from 
an accredited school of Bocinl \-vorle and tHO years of oxperience as a Counsellor or 
caGe work.er in an agol1cy or institution, ac1herjng to acceptable standards; 'or 
possession of a related master's degree 8ucll 8·S in Sociology) Psycbology, Guidancc, 
Criminology or Correctjol1s and 3 years experience of the type specHicd above; 
or grCldul1 lion from an ClccrccHted college or university with a l~achclor I s degree and 
fou \yeaJ.~s of experience of tlw type specified nbovc. 
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Knowledge, Abilities ~nd Skills: Tborough kno:vle~geof :i:he. prindple~, . 
practices and teChniques of cOllnselling as applIed 111 pro,b~t1on and par o~e" 
considerable knowledge of relevant laws, ru~esl r?g~!atlOns, and techl1lqlle~ of 
interviewing, counselling, investigation and surve1llan'cc; good knowledge of 
record keeping and report ynitj ng. 

Ability to work effc~tively with people and aid supervisees, in the 
constructive utilizaUon of their capabilities in adjusting to probatlon, parole 
and the community; ability to analyze and interpret information; to apply the 
techniques of counselling in a correction~l setti.n?~ to l~eep detailed re~ord~.;,. 0' 

to communicate clearly, concisely and vnth fac1hty both verbally and 1n W1J.tlI1 o • 
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Knowledge, Abilities and Skills: Thorough knowledge of the principles, practices 
and tcdjniques of corrections, particularly probation, 'parole, or aftercare for 
juvenilc8, and their application; a sound philosorhy of

l 
corrections considerable 

knowledge anclunderstanding of human behavior and the factors that inf1uence 
such bello.vior I techniques qf counselling and guidance; and understanding of 
and ability to perform a supeJ:vi.sory rOle; ability to organize, analyze information 
and effecU.vcly communicate verbally and in writing, Candidates must demonstrate 
definite capabiliU.cs for supervisory work. 
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