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SECTION 1. SUNI,jARY 

The t\'lt) maj()1; functions of the h!.:lrrant Set"vice LI,li/.: n1",' to ;''.'1.'\'1' 

court .:lppC'nl;.'ll1ces nnd other justice procedures. At (his h'l:iting, lltv t11,il 

has been i.l11der the administration of tile Philaclolph5a Prl'trinJ S::t'vic(s r!~it 

it is more efficient i,n p0.rforrning its t\-70 pd,ncipRl tClsks tllC1n (,1
1

(> Po1iCI' 
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MAJOR EVALUATIONS UNDERHAY OR COMPLETED IN YOUR SPA 

Project or Program Being Evaluated: 

& Warrant Service Unit . . ~(P~H~-~1~6~4-~7~3~A~)~!n~'V~e~s:t:i~ga:t~i~0~n ____________ • _____ _ Grant Tl tl e: ':_ . 
1include grant number) 

Grantee.:; _ _ '-_____ ..9U'I.:ty.~~i.1P~uill~a1de~Ulp~hUi~a~ __________________________ _ 

• ,~ ... ,.~ . To ass urne the res;ons i b iii ty of se rv i ng. wa rrants 
Dr1cf Desc'lp~,on'lboth project and evaluation effortr--
on all defendants who have fai led to appear for a schedule~_, __ 

hea ri ng. 

3/22/74 Scheduled date of final Evaluation Report: ___ _ 

Person to contac t concerning the Evaluation: 

Christine A. Fossett, Chief, Evaluation & 

{~~~~1norIS.JUstice Commission, Department 

(~~~ri15t; Harrisburg, PA., 17120 

717-787-142:-> 
(telephone) 

" r' 't :'<'bnitorlJ1g urn 

of Justice 

d ,"s Evaluation Report on file with NCJRS? , If complete l yes_x_Jlo ---

Please mail completed form to: 

fE@i1;R t1jl~ , 
Office of EValuat10n 
LEAA-NILECJ , 
Department of Jus~ice 
Washington, D.C. 20530 
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t.JarraJ1t Unit under the management ()f the Prctrinl SL'rvicl~~ Division \\lil1', 

not only pr.ovide better continuit:y bct\n~(m the courts' bail S('l'viccs 

(such a~ ROR una '1'0.11 PcrcC"nt Ctlsh Bail) and later court heClrings! nllt: l\'ill 

result in feh
1

cr defendants failing to llppcar for hC<1rings. :-{~)re il:lPI'1"t,1l1(, 

the unit: hns the dClllonstrCltcd capacity for a strong co::nltlllit:y f;crV1C(' 

orientation, through Hhieh the defcndnnt \>lill be ai,ded in \In(h~rstnndhf, the 

I\Till be ncccssa1;"Y to provide the capneit)' for the uniL to cJassj,f~' tllC'!h~ 
outstHllding warrant::; in order of. priority. Since this hnck}()g goes h,1ck 

and rcsoLll:CCS \'lill havc to be devoted to plannln~~ and classific:1tic
1

:l. 

It is also recommended thnt the unit seck neH and innO'\!Citiv0 \\''':-'s tn 

communicate with defc:ndi1nts, many of \"hom fore nwle, youthful, po\"{'rt.:-

strickt~n membGrs of minority groups, The l.'ec0.ritly c:sl'ilbUshr-d Cl)ll(!i tion(11 

~ 1. Gouls and Ohi~Cliv8S _._-- ~---.. 

~, 

j;'() .. 
(' 

1 
, . 
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In addition to serving failurc-to-appeCll." I,'arrants, 
the\lI1it \."Ul. [lSSllme the responsibilHy of pl."oviding 
personal notifica [:i.on ,to those def:enclnnts 1,,1)(\ Iw\'~ 

failed to cl111 in nfter receipt of a I."nrning c;wei 
and \'Ibo CAnnot l>e renchec1 by telephone. This per-
sonal 11(ltificntion s~'stern \,dll provide tilt' defendant 
l'lith an addi.tionnl reminder to appear in court <Inc! 
allol(l the Pretrial. Servfces Division to secure ;1 nOh' 
address if the defendnnt has moved so that future court 
notification letters will be received. ~herefore, 
fClilures to Appeal' el1uRed loy misunclC'rstnr:din:~ C"l'.\.::,~rni.ng 
c~~urt date and L)('ati,'n Idll ht~ Pl'C'\"~i~t:cd. In :hidi:i,ln. 
thC' urd l "'11.1 hn\'\' (l f:1\',~r:t\) Il' im;l)!t' in thl' t'i (,',J\lt' !,' 
ils pl'sil.iv(' C"IIl!llllnit~' ~;\'rVil'I'. AI:;". \,'111'1\ .!1'!·('IH!:111(:;, 

elo fnil to nppenr for a hearing, they \>'1.11111'[ !'I' ,lft·.lid 
to sllrrenclel." themselves to the \-I;'1rr[\n t Cn it. TIHIS, as 
a result of this personal notific[\tion s~'st('m, I'I(! sl1\1\1Jd 
I(li.tness a decr.ease in the number of nCI'1 'l'I<1rrant5 i sSllcd 
and an increase in the number of persons I,:ho surrc:ndcr 
themselves. 

Results Anticipated: 

1. A p,rcntcr liumber of dcfcnunnts I-lil.l I)(~ rC'turnC'd t.ll 

th(~ criminal justic.e system. 

2. The Pretrial Scrvices Division Invcstipntion nnd 
\Varr<.1l1t. Servi.ce Unit Hill be able to s(~rve mon' "~ill'rill1ls 
than Ul:e issued. 

3. The Harl."nnt Unit I."i.ll make some progress· [(wards 
decreasing the prosent backlog of \'Inrrnnls. 

t~. The Unit 1(11.11 continue to close more- cases pc'r C' mr 1oyC'c' 
than the Police \-Iarrant Unit did. 

5. The length of till1C! from [(Ii lure to apPc:;Jr til .1pprc'
hension Hi] 1 dccrN1Ge, and t.heref()l'l~ the! loLl! j Lil'if' !r'l:'1 

arrest to dinposi l:iol1 I"ill decrease. 

6. The nllmber of 1l!'1 .... l'l11n~ants issuC'd Hi II dr.'cn~as(! I,'j I h 
the t1tlll?!1l'i.on of the. pernolvll notif.icntil)!l SVS[("II. 

7,. r.lon~ dcfcnciantl{ Hill s\lrrender a[Lr-r L'l!lin': [Il :q'II(':\)' 
due to thQ incn~l\sed understanding and aCn-pUlI1Cf..' (lj" [!I,. 
h/al'rnnt Un it: nne! the kl1O\ .... lcdgc that otlH~r'di se tllC!)' I,:i 1..1. h( 
aPP1."citenclc'cl. 

J\ 11 0 f t: 11 (! [l C n n t'i ei P [l l: p c1 )." C S u 1 t S 1,Ii 1) b 0. n (' fit l h (! C rim j 11 n 1 
jllntlcc flynt0.lll by i.lI1prrn,jng the nriminjflll·i1t.ic'1l pC .i1lf1tit'r.: 
Tlw C:fltll~t hncklI1,\ \'1111. he'dec:rc:,IS(,d nnd C:I:ivn I~nll \'l' di:;
posed of::in.:l Ill!t)t-L:(!)." t:illl(~. Tll'~ communit:, '.-Ii 11, [\1; n 
result, ltaV0- mor.e (~()l1fjdnnl:Cl in t:ltn c:rimill.:ll illf1Licc- s~·S[lHIl. 

(' 

.. 

, . 

" 

.,' 
" . , ............... ' 
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2. Projcct Activities 

The tvClrrnnt Service Unit is comprised of ('igl.lt te(l::J's uf pl..:Un 

clothes i.nv(>stigators, a chief field invcsti.g<1("or ClI1c1 lwo sl'(1t'l."viBl)t'S, 

and clcri.cal support staff. Prior to this project, the fil'lli f(n'cI: 

I(las administered through the Philadelphia Police Depart,men t, a1 thl)ugh 

some record keeping and l"(!sponsi,hility for ndministrati'ol1 I,as \'cstC'd ill 

the Pretrial Servi.ces Division. 

Beginning in June, 1973, the Prc~tl'i.nl Scrvic(!s l'1l1, hl'gilll (,' I,h:ls(' I. 

in its own field force of investigators, whi.le the police warrnnt unit was 

phased out. Betl(leen June and October, 1973, the ,functions of the: Police-

.Warrant Service Unit were gradually assumed by the Pretrial Services 

Di.visi.on. 

Tlw underlyi,ng reasoning' for this trans[(~l' of respoll:'; i hi 1 i.!.;-' 1,':Hi IlIn[ 

because most of the hai 1 programs \-7ere ndminister.erl throu;;h lh(' 1'l."l' t rin 1 

Division (ROI~, Ten Percent Cash Bai.l, nnd the: nC\',Ily ()sta~,Llshl .. d 

case Program), th:l.s I-ms the best) oca lion to pn1 viclc h(,t tn' 

c,ontilluity in service. P~:-~'\15.0tiSly, SQme records had bec'n lodged I'lith [Ill 

poU.ce, some I(lith the Di.stri.ct: Attorney's Office, and some wilh ['Ill' rl~C'tri;~l 

Sendce Division. J\dminist:J."at:loll 1-](1S frnr,mcllt:ccl; the SVf;U'1ll h';JS h(';"i1-

deri.ng, not only to those involved :l.n the ac1minisll'ntillll, hul 1.1'(\ tl'. 
,. 

i 

frcqtJt:::'llt ncimi.nistrat:l.ve errors qnd often reslllted i.n p(:1'S(\\15 Ill'in): .11't'1'[;II·d 

1>11\0 should not have heen and others remaining unapprehl~nclC!d \,:l1en tht,:-, sh,'I:lc1 

have, been. -

Another problem HI1S thnt the o[[ieers in the Police \-:arralll \'nit 

(' 
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Clssignmcmu; \"hen the Police Department \,'as s!lOrthandcd. Fi.nally, thcn~ \.ms 

the cost factor. Police officers are paid more than \':ar1:ant; Service L'nit 

invcstigators. The p,clleral rationalc \·ms tll'lt the Pl-ctrinl S0rvicl~s t'nil 

could do the field work both morc efficiently and more effectively. 

Also underlying the transfer of Harrant Service responsi:)i lily \,'.1S 

the [ac t tha t the ne\" service \"ou ld en la i I much more 

respect lo I"hen and \,Th(~re to ShO\ol lip for IH'<ll'illgs. 

coordinated l<lith the operations of the ROR program and othl'l' C(1\lrt hail 
\' . 
" programs. This ne\.;r unit:, hmlever, Has funded at half the level antj.C'ipatQd '0 bo necessnr" to .eu t back on the bench wonan t back log. The new un; ( h.Of, , J , 

only I)~":'''l:~ operation for a peri.od of three months at this I"l'it~jns, ]l:tn'-
, ~~ 

prctations must"'~~-,~( .. (-'(! as tentative and ref18cting onl\' injlin] npl'l'n'i,lllill 

trend s. 

SECTION III, EVALUATION IICTIVITIES 

1. Evaluation Activities to note 
. ' ~~c,,_-:;:,c,:, __ ,,~ •. _ -""::s::J 

The IVnJ:rant Serv:ice Unit evnlllaUon plan specifics <'1 compll':': r(lSl';1l'ch 

desir,n which entoils di1l:a collection from police, cClurLs, 

1'ASe (drug treatment project). During the jnitial cvall:<ltio;l p12til'd (.luI\' I. 

1973 - Januory 15, 197/f) the rq] Imljng tnslcs Here com'plc>L(>d: 

nvnluntion pernonnel C'!IlployC'd on thin project (.lu1.'-' - S~'Pl('·lIlH'l.·, 10 7').). 

.. 
(. . . 

,. • ••• ~,. 4, <. ... 'f .' ., , ..... .f,.~ ·"""'.u>*. · .... 'r .. "1", .... , ."~"''''' •. ' ';\\"~-'''''li'' .Ilo,~ ~ I" ... ~ ... ·." .... , ... ~~ t 1.\ .' ".~' ••• 8-~~ •• : ~<t". ,."." ~ 

:"::::::::';:::,::::':;'::',:,:;,:::;,,,:;~~,~-,,:,:,,.:.. .. -~---.-:...-~.-:." .... ~.....:,---.----...:-.. .....:..---'-... --.-.-'-"-.... -~ .. -~-~'~ ... ---.. -: ,- ---"--' '. 
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h. Development of data collection format for evaluntion 

datn (July - Novemher, 1973). 

c. J)0.ve lopmp.nt (): .. , , " " f (] :'t::l :11,,·'ly',"·I"., ('or'mllt. for jnl'('l'illl and finnl 

I q-, '.3. 1 a det :>l'l.c.d SD.ml)linf~ plan (July - Decp.ll1lwl", ~ reports, inclucing u _ 

d. Selection (llf a sAmple of case rC'cords of' perS011S 1\'110 \,'("n) 

e. Development cd: computer pror,rnm t(\ recndL~ TASl: datil illt,. :1 

10 -', form Hhich \Vill permit lhe desired data tr(~~tmenl C-ianuary, ,."" 

f. (FTA) )'11 court inL'l"!lati'~1l fill' Collection of failure to appear . 

[ 1] ' )'.nto the Saml)lc and enteri.ng datC1 nntn unit cases a .Jng 

(July, 1973 - ·.January, 1974). 

g. 110nitnr.in~ of monthly opcraLlng st<lList./t'!i lll' ]'l'l'-lrin\ ('nit, 

h.' Intervic\\Ted 15 nOR and \'!arrant Service Unit pCn,0nl1('j, ~ COU)'t 

admini.strators, 3 police personnel, 8 prisone'rs, nne! 5 IWrS!\11S 1'1',':'1 

i. Completed evaluation report (January, 1974). 

Evnl.uation Rt:aff hnn a1S(1 provic1ed a design for • , t"('\' 'I c.' l' \'1' ,'I t' : Ill' (' l1 f'"ll11), , 

f f l ' I 'J'I11' [i I) 1 :11~· hil~: 1)1'.':1 1 11 •" e d t:,n .1' u cl <:', (! r i s k o· . 1 g 1 , .• Vc!l~a criteria, curr0.nt:y " /_; 

enthllinsti.cally r('~cC'i.V0d hy staff. 

PJ~o.il!cL striff v[11\1n1>11\ , l'I'P\II:s [I',)m IH'jSOIH'J:S, LIS I·:e']1 :IS ,Ill' 'i"l'i,1\ 

','11 J' (! h h il ve h C' IIH!Cl inc n-',ll j Il~\ ]1(' nt' t' (' I"IHIIIII: i ,'n r I,' 1\ community, Hnd police, , 

~'lj LIl these groupo. 1\1fin, [,wp,gc:s Lionn 

.' . . 
------.:..-------------~~-.. 

. , 
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developing and int:erprel'fng mOl1l'111y operating stntisl.ics ha\'(~ l'C'c"'lv(!d 

a positive r.esponse from staff. The most valunbtc p,1rt of t!le c\'n11111fi('1 

\"i.11 COIIIC in the for~'l of. r.evi.sC'Cl p)'ocedul:e for grnl~ l i fig RO!'. ; ;1\1(1 l \' i ng 

a rc\',ei.gl'ltil1g of thc classificnUon rel<'ll:ivc to ri.sk of [ljg'·,t. \,'llie!l 

\ .... i 11 h (~ i. 11 C II' d to din 1: 11 e f i 11 (l 1.. rep 0 r t • 1'h e sec r i t (> r irl \.; i 11 i n cl \ d c' a 

lias bcglln a Ph.D. dissertation based on tl1(~ project. Sl>\'('l~al t::ll1',' :;{I,;,'I'( 
J. 

'projec[:s arc forthcoming. 

. 2. Da.La and Information Employed in Evall'Cltion 

of ROR npplicnl1l"S is incorpor.al:C'c\ into the Prctdnl S,'J:Vi.Cl' Divisions 

monthl.y BLatisticnl report. Al.l·llOllgh ['here i.s sonwLiinLs a sl'vl')"n1 t:](ll1tl: 

lag be.foro informa tion on provio\ls mon lhs becorn(~s aWl i Inb 1c, t!tI·SI. d[ll a ,11',' 

employed regulnrly, boLh as a Illanagement and ns nn c\'n)lInti(~n toed. ~!':h' 

other major source of stal:isLicnl ciata for the j~()R I.'V\lJ.urt('iClll is I1P\-,' h'il~~~ 

entered on the 2,000 case sample ment:i.oned in section 1. ROR rccipiclHS 

Here followed-up froIn Aprjl through Dec('mhel' of: 1.973, I,rith the aim l)f 

dcvnloping [( predictive t('ChlliCJlI~! \oJhich \vill discrill\il~;I(l' jW(\""I'!! (1 (1S,' \,1\\, 

""CJ'(ll'\ll''''t'' ntc) J~iI1111. illt: ... ormati.oll on this follo\-.'ujl Ill'l.'il'lci h';J~; !.·\',','i\·,',: ~" .... , ",~ ... 

entry onto COtnplll('J~ tnpe. Subsp.CJl1entl.y, compllter routinc>s spl'cifi,'t! it; tl". 

, 'J - I J- 'J] I" C"'l'I'l'~/l (ltl[' 'l'I\(~ rt!~'\lJ.r ill,": :;,:'il,-l orlglnn. re!W;H.·\~ 1 Pl:OPOS.1 \'11 _. h. " .. ';:,. ., 

lIFl('flil 5n gaul'.ing the illlpnct: or \~nrr:<,\l1(' SC!J:vic:C' Unit !le( ivity nil t l \!> 

" •• 
r(.Il:(~ nnd Oil tIl(! fugi tiv(' raU~. 

" .. 

, I 

.. 
" 
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The follmdng data SOllrc0.S were \lsed il1 the [Jrepnl:ntion of this report: 1 

1, NUlllber. of clefc'nclnnl.S released on ROR per monr-h (August', 1971 - July, 

2, N\lmht~r of benc', \ ... [l1:rnl1l.s issued pel: mont"1 (AII!JIIsr, I.lJ71 - .llIl\', l<lii). 

from ROR monthly stati.stical report. 

report. 

L+. Number and percentage ot total nrrested pcrsons (i\\.g\Jst, 1971 - ,hlly, 

1973), (th~lSC processed through Lhe Po lice Admin is Lra Lion HId ld j ng) : 

(a) Interviewed by ROR personnel; 

(b) Recommended. for ROR; 

('1) Granlcd ROR -- (RCm monlhl.y report:) 

5. Fugit:ive Rates (percentnge of Lhose \"ri.llfully missinf', ,I court :Q11,,·,11',I::(',' 

duri.ng a given month I"ho have nor yet been apprehenc\('d hy fn\'l'S( i!~:1t\'I' 

(Aup,ust, 1971 - .]\lly, 1973) for tllose: 

(n) RcconHllenckcl for ROR, 

(b) Not recommended for ROR -- (ROn monthly report) 

6. Intcrvie\q datLl franl pel"sonncl indicated ion S(~ction TIT, itPUl 1. 

7. Dntn on "I'mlle-ins" from \o)11rr<ln1: SL'rvic.e SU1tisti.cs [Inc! l'olici.' h',lt'l'~lnt t':tit. 

8. Detcmtion poplllClti.on for DCC01l1!)('l.', 1971, Decc::nhc'r, 197'2, alle! .l:l:1\t<n-,', 

1. 9 7 3, Slip rUe cl by the Phil n dol phi II n (H C 11 t i 011 C (' n l t' r • 

lAc1c1itionnl inforl1\[\l:ion hL~nrinp, 011 tho overall. pnrf()rt:l:tnc~ of (Ill' }'tl'rri;ll 

Scrv.i.ccil Division m;<' c:onl'ili,wcl ill E\'/lL\'l\TIO:: I(!POIU' (P!!-J(1(,-731\). :~L'l\':nil' 011 
gncogni7.i1nce l'r:ogl:al'\ ,,1110 sllhilli ('l'(~d to [·Il(! (i(lVL.'J:1l0r I 1; Ju!ol jel' CI)t;,'ld:4~: h':1 ,)a' 
)o'('hl:lI!lry 1, In!,. 

" . , 

.. - .. '. . ... ~ . 

\ 



. . ... ' ... .. ..-... '.~ . ' ... ~' . ". .... ~ .. ...... :::-.::..::::::::.:......:.. ...... --..... -~--.-~ ... ---.--.... --...... -.-........ -:--.., ...... -----.. -I------~ .. _'""_ .... .. _ ....... _ ..... /00 .. _ ... "" ____ ' ..... _, .... .- ....... _ ... _ ..... # . . - "" _ ........ _-......... -. •. - .''' __ .. h.......... -- -_ ..... - ... _ .. _ . ..,. ___ ... ,,·,,~t ____ •.• -' __ , ____ .. , •. __ .... _ ..... __ ._ .. _1 .. .. 

-9-
-10-

June, .1972 - December, 1973--from Police Departmenl, Dist:ri.ct: ALt:Ol.'lh'~ 's 
Anothor \Vny of stntjng the prohlc'm is this: Tn orch'r lo reduce t'I", d(>lvllt inll 

Office, And Pretrial Scrvices,Division~ 

Dcpartmen.L:, nne! Pretrial Servi.ces Divisiol1, .June, 1<)7:~ llll:llllgil ]lV""I!'!>.,,', 1<l7 \. 
there, nnd l'/it), tllt'Y nrc! gnt:tlng out. At the tnOl1\l!lll \','1' hn"'I' Ill' ("'I'q'I·,'h"I~" i\'.' 

11., Outstanding fugltive \,mrr<1nts, 1971, 1973, and 197t~, from Phi.lndclphi:1 , . ' informaUon avnilahle ,,,hieh ac.~ctn.·ately monitot'r-; this :7l('~.: . 

Court of Common Pl(~af) and Nunicipal Court cOlnplIler system. 

S·ervi.ces Unit and dispositions mndc by the courts Cllld ilc(il'II:~ tnk"I~ :'\' (lit' . not recommended [or nOR). nppe81: to serve this pll1:pl1S(' n~ \"1' II ,I:;' lil" \' \':\ l',l: 1':: 

police. Since no secondary d.1ta source is available to valiunt., L1ll':>l' .1;11:1, 
for these L\<1O gr.oupn. 

Final]y, the numher of fur;itive \·mrr.nnts deri'.'l' frn:n f'l'VP1',11 JiSlill!-~;: 

da tQ (~lC'l1len ts. 

, 
S.ome monthly operational datn nrc! not availnblC' in tIll:' ["rill spl'cifi"l~ !". ten yenrsj (2) A computer SUmmEll~y from the courts, \·:hit:h dl~~':;' ':'.': ipC!l • .!\ 

the original rcsem=ch plan, hut these ntlditional. eln'tn \"il1 he- a\'rtil .. bll' i.ll 

the nea!,'" fuLlll~C and '<1ill he included in n subsequent rc~por.l. 

Some of the Courts' stnt:istjcs on \·1<11.'r8nts serv(!d do I~ol :1~;t""L' \,ilh per.sonl1 inct'il~CQl:tlt:ocl for vnrj.olls lengths of time \"lw .1l"l' b,?inr; 1t·.'1{' in ,)lh"l" 

similar data collected hy the District Attorney's office. Hu l ;1£\<1 i!l, h;.· 
jurisdictions. 

ur.ing the measure \\lhich is most consc)~wltive as a IllC.:lsure of prn~rntil ~;IlCI"':>~, 

effcel:ivcncss cn11 still be gilligccl. Perhaps tltl' lllL1!n s('ri<'lI:~ diJ (ic\\I.(~· '.,. :". 

respect to data coll(~etion \<Ins encountered in intcrpt·C'ti.ng litt' diU" d"~L'l'i!'in::. 

.' 1·ctl.·1· .... c1 01.' tll~1" t .... nI11(l1 .. "·)·lv 01' I)G'·m.1l1pnt)v c. J'nc.e Hie! Iwrfori:i'll','V \':- :-;1,. • - • • \: .•.• , _. (- • ". • " .. J • .- J.' - ','" ~ 

.' 

detenti.on activlt:i0.s. The prcsont data nrc lnadeqll{\Le fot" L!l1.s jl"l"lH):-;\'. 

" (. 

, . 
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services appellrs to have stabilized o.n tlw third },c'<.1): of operati.on) capability for quicker and more cletni led feedback l.'l'g(,ll:cling (Wlnllgl!nll!l1t 

monthly reports f.lppcm: to be used prjncip.:1l1y for lIm p\lrp(ls(~s: (.1) At> prohlems. 

a managcment tool for assuring .:1 rea80{1,1h1y ('ven I'll,r!, f1.1,,'; (h) Thirdly, llnkngN, lWtl'il'l'll (1tlll'l" d.1!:l Hy·:"tl'Ill!;, 1':11.'( ic,tlnl'1\' t h"!'I' p! 
, . 

indic.ator of relaU,ve progr.:1m success, Hhich C.:111 he used, in tUl'!!, !I' corn~ct:iol1s and tl1n police nrc ini1c1oqu:tLc, mGking j,t iI'1possib](' I'll ~'fl'l'(': iVl'l\' 

validate the progr.:1(11'S impact on the crimini11 justi.c(' system. The c1:\l'n int.errclClte the> \vorkil1gs of the \·lm:l'Clnt SeJ:vicn Fnit: Idth ,')t!]('l" pnrts 0' t:l, 

uncnve;:ccl arc 11S £0110\\'s: (n) The ti.me 1ng betl\'("~!1 input 1.11\\1 "U(I'lIt i:; light o[ ll10 dccreaslng m:rc~st rnt:c!. 

,suhstnntial. fl.t this I':riting (J.-20-7L~) monlhl.y statistics in .... ll S\Tt"cn~!ll'r, 

1973 t.hrough 1)ccemher, 1973 I'len; not yet aV.:1ilnb1e. This r1',a;,cs tht> S~'iHl'i:; of \Varrnnt Unit p('rforms, it is ()I)scntinl to cClrefully !l!(lllitor it.~' I'd'rll:":"i1.~,·~ 

doubtful utility for troubleshooting; (b) Datn for trw monthly rcpo):t ('\1:<11)[\[l'l flrsthnnc1--to ilCt:l1illly her,in lhm:e>. Ft1tl!n~ cV111ullti(1:1 (f[01."t'5 sil<'lde; 

from several sources ~l1rl nrc collected in i1p,grcgnte form. If a pn,!-'>lC'i!l [\1"(':1. 

SECTION TV.: PRO.1I:r.T RES('],;TS ------_ .. _----_ .. _------

staffillg difficulties l'lCre c~\1sc!cl by t"l1e failur(~ to ('.o'nply hilh t!ll' pny:lh'nt 

schedule contninec1 in t'lle contrnct) hut this diffic\llty ~;(>('::tS to 11.1\'(' "l'l'!1 

rO(l1ed iN1. 

II. H('C()rnnH~ntlationD for J'lltllt"C Evalt:'H'iol1 }~fforts .- ... _--,------_._--------------... -----------
J912. 

This 

Soconc1l.y, as notec\ jn the pl·C·\·; .... us section, thl' ;·:nrl.'.11't t'n it IS 

(' lIt 1 t') 'JI '('/',1(>.)"1'(,.<.:· the q\le~; t:j on: SUC('.('[j~; Ill. eOlllJ1'll.·(I( :0 111<1 " l('~;V 

111, (, d (' f f [I c: t i, \' (! J \' f 01: (1 Co C'. i fi i () n - (:\;\ kin g . n n r\ q \l n J it' yeo n l r co I. To (! n l h h~ 
f "' I fi"' , 1~(.'\·' l"".t',J'()ll,·'J,J~· 1",,'(~(),···111·;:f·(i ""'1't"\)1'::I;ll't·l· Pl:Pi\J'.1[f1 ~ .tectlvenC'f;S [tnc (' 1cLnney. \ , "-

.. . ' 

\, 



i' . Jl 41 4 )'" " . ~ 

... -~ _._ .. ,_ .... .., .. -,...-----.-. .,~" .... ,_ .......... , ... __ .. -.-, - -~ ...... ,- ... ,"" ... . 
• < 

"13-

standards exist for pretrial serviccs. 1 
T1C dir.th of cornpflrntive ciata 

fl:om ot.her progr{II111'J is even mora nCCltl:e with rCflp~ct 
of 'high ef:fi.ciency, during I"hlch Rome progr.ess I.,.ill be mnd(! in dc>ct'ensjng 

As a consequcncc, resul ts llnn 1.)'7. cd here J i' I 
- nl;C . ll1llN to PhiJndl'jl'!ii:l 1'1'n'.I ..... 1 

.' 1\1, 

the bncklog of warrants. (Objectives 1, 2, 3, And 5 of Projoct gonls nnd 

comp.'ll:lsons. 
objectives, Section II). 

According to information rcceivco from the Prctdnl SQ1:vjG(' L'ni.L <~n 
Central to an\ ! 

< . / program \,' 1 lcl! serves a Inr.f!,c nltmhe't'. 0,1: 
p l~ r s or~ s i. s t'11 l' January 30, 197![, til(' Poliee Department: lists npproxim.:1tely 8~:;O() 0uL-

\ l · 1 i t 1 ". '\'j"\IS S""', t 11)1'. ·.·.I.\I',~· ., '.' ,.1. 1<, •••• 1. I S c:-: p H 1 11 1..' l n : \ e p ~ l: l .' , , I , , 

outputs. Being able to maintain a.c, 
cven (j rntio as J)o:-;~i:'ll' ,'\'\.')' .'1 " 

- i'l.'!" ~ ,' •. reclClssified as "inactive". 

The f:irst ITICClSurement which is conSidered is 
1971 1 I II h · 11 tI1"\' \''''r'' l'S,,",,"c1 (':'.1hle :)1,. '~varri1nts beg1.nning in ,)), t1e mon:1 I·J lC ,". ',,-,, . _,'~ , 

The cumul.aU.vc total for the three yecn:s is. 3,982 outstanding h':lrr.1l1ls. 

per man tIl by the \vm:ran t Service lin it, ClS compnred ".C) t'!l'" 
, " 1111111hel" \)f \"lIrl't1l1ts Hha tevcr t 1e ClC tua coun' . u "" 1 1 t of Olltstc'ltldl'll,O., 1'1"rr"I'ts l'S, and hOI·.'(;\",t' the,'" s\h)uld 

:I.n an ncceptnblc explaml tir1n of \ . .'11',>' t J 1 j- 1 
:l('! (e;enc.'lnt could 11"l .11'1'",11' :11 :i 

be claSSified, the numher 1'1hicll should he considel:l'd ns l'ac:ti\,<,11 rcm,1in~~ 

Tab] cs 1 nnd 2 sliOl'] these ''Clti,01'', f:or 
... . t\-l(J PC'J:h,ds: ho'lS been mnclc in resolving this backlog. 1\0 doubt 

.June, 1972 through August, 1973--\.,hcn the Police: \';.11"l'.111t', 
' l'ni.t: h'ilS in I :i it . · .... n to Cll'_51)OSl',l1f~ of the mon' l'l'cel1:.:1y· l"l'ccjVl'tl h':11:l':I11\!; • i.s t HIt pror y 15 glV" _ 

o p (n'11 t'i 011, C1 I S 1 
,nc ,(>ptc'm)c1', 1.973 tllT.'l'up,h Dceel1llwr, 1.~)i·J, tIl(' illiti;ll 

of op0l,'ntion of the clIn:ent: \·,'.:1rr£1l1t' Se1.·vic(~ Flli t. 

The percen tagc of \·,7ar1'Cln ts c l(~:>l''-'d 1 I' 
<0 CC ) Y t 1 cPo 1, i c: L' h' n n: :111 t f llll' t I: d ! \ (' 

There 1.8 serious quC!stion \·.rlwther. j.t is possihl(· felt" Uw b:tckl"I~ (,' hI' 

. 11 . tIl "'X' I'. is currentlv no \·m,,' III ('slim;)! ;i' .. : : Ill' reducecl, espec H\ )' s 111C(! " J 

monthly, [rom 85 p0.rcent to 117 ( I 
per c c n t t1 e 1 <1 l 1: c'r f i g\J r l ' j 11 d i c: :t I i:1' ~ !!: i: ! 

resources \'ll1jc:h l'lOulc1 he rcqllirrcl to perform this tn:;k. 

the Unit cleared other t t l' 
OU'S'ClI1C Inp, I',

Til1.T<1nts tho1n t.lw on('S h'ilich \'I'!.'I' 

ccivcd tlwt montl,). 1n . 
cOlllparl!:nn, !:he C\Il:rcIlL \'lm:t"<lnl Sl!r'dct' 1,'riL, il' 1"'\11' 

months oj' oJ~c'rntj()n, elC".:1rod ~":;,\ .. 'l~en 76 nne! IOO lH'l'Cl'11! 

FollOldng thiS, all \'1nr1:[\I1('5 should b0. cJnssifjC'(\ n(',cordill)~ 

d ,n.nd a decision in n1ndc as to the> tcsoun'cs \·:l~ich ,:li;'h: Once this is on0. 

['n it. 

monthly. 
The [Ie Lunl number of \',1(1):1:01n ts l' 

(lSposecl of per mon t.1l h,., ~h,· ':1:)')'\'1: t 

unlt\·mr. :=;)l11i]o11." (:0 t:hnt dif;POIH'd of by the PoJic(: \ .. J
n

n,',1Iit 

. ) I ti') (Ill A I.: th(~ fIh):lWI1t;, IIC\':C'\'t'l', 110 ~)Ih' ~H'<'l\\H \-1 i 11 be po S sib c to .'1 t t!1 c: ( . 10 P r ().) . .1 • 

to be nurc just I"bnt the backlog prnhll'01 {lctllnlly !Il('n!\S. 

\<I,n'ran tn th:ln j t: l.'C'C:cj vnd. 
, 1: ,t,.. l"\c!<] ()O l·C., .'\ " iIi))';: i I: : !H' ('<'11 I',': i "(' hm'leVC'l:, I:hnl. I'll' vcry e:':lsl.l~nce OJ' I:t).;" ., 

Tn "hot'L, 

\ 
(. 
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problem ,.:1pp0..:1rs beyond the capabi.lity of the \-Jan:ant Service l:nit as it is 

prcscntly staffcc1. inth propcr staffin~, ho",ever, the Unj,t couJ,d 1)]"oh2h1;' 

tnckle thi,s problem. 

Several cost efficiency measures I'lcre cornputc'd for tilt' hletn:<lnt St'l'\'i,',' 

Unit. Tnble l~ inc1ic:ntes the mnn-hours spent hy \'iarrant Sc'!rvice i!l\,('stig:I!:\.lrs 
, 

1,,11<'11 th(' Ul1i t: I,'as l1\,\l\Iwd h~' [,()l jCl' ()frfe,'r~: "IUlIl' , l<l-;~ _ :\\!~',\::;:, Id",I). 

from .08 to 1.3. Comparative d,H'a for the current 1\';\1"1',1111 St'rvi,,' (':li: ,\1",' 

,shown in Tablc 5. Ovcr the four months studi.ed, the ratio or h'nru'l't':, dj:=;lh")SL'd 

pel.' man-hour remain fairly constant, varying fr.om .17 to 

data indicate that it takes investigative staff about [i'.'(> r.1<ln-houn; to dispo:;c~ 

of: one W.:ll.Tant. A \:\olo-mnn tCRm disposC'.s of .:l Ivnrt"ant about CVCl"~' th'l' ~ll1d .1 

hnlf hours, These fJgul.'cS do not include clL'cic,ll lilll(, nlHl tim .. ' 81'l'\)( b\' 

supervisors alld adminintrn t:ors. 

Cost figures for the PoJ.jce Ivnrrant Unit (<l1so slai'f('d I,:itll ~;()111l' 

detec:t:!\lcs h"olll the District Attorney's office) nrC' sl!nl",r,) in 'I'~lh]l' r:.. Til ... 

averngc: cost fOl~ invC'stigaton; hetlveen June of 1972 nl1d Au!,!list, 11)';'3 ',ld:; 

apPJ.:oxim.:ltoly $Lf5,OOO per month. Ur,5ng these monthl.y C'.OH~' fj~llrt's, (!ivid,'d 

i.nvestigat:ivc cost to diHpose of n single Ivnrrrlnt (T:lblr· i"l, TIll' (',l:;! 1','1' 

clC!rici,ll time, supervisory t:i.mc, nnd OV(~rhNLd. TIlt! eOl.Tl'sponc!ing CCJ~;t !'l'l" 

l-.ra1Tant for the Ctll.Tont Hnrrnnt Service Unit: 1'7as $30--n snvings ('i :::";') pl'l' 

1'J<lrrnnt. All.hour,h pnrt: of this n\lvlngs mny he' nl:t.TihuLvd !c. LIll' ir:c)'I'no.;"I: 

. , 
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di.ff:C'rolltinl bet\\Teen poU,cc and invC!stigntors C'mplo)'cd hy the Pr('tri:l1 

2 
Service DiviSion. 

A.Jsn Bto1t:N\ [IS nn nnl'iclpo1t:e( reS\I,: ("1' Ie PI'0.1 l 'C ' \ J \ f LI 'l)' .'~ t 11,'1! 1',11'1"(' 

defendants 1-7111 surrender aftcJ: fai ling to ;lpP(!::tr, dut' ! (1 ,'\ hvl! 1'1' IIIHI"I'" 

standing of the Warrant Servicc Unit. (Section II, 1, ~hjectivc '), Th~ 

incrcase is Gppnrel1 t dll1." ing t 1C as t :our !non' IS l) , I 1 f: t I 1 t ll',',; 1,,'1',"1', ',1\(, :l,',,· III' (: 

\ f I I I ) )"' 'l" ,'111',)' I I' a r ',d l il : 11,' \I n i ! ross Ib 1y, as (l' :Cl1C 0111 ts )CCO:!\(' It-., L 

and as its \'lorldngs become more Hidely kl101·.'1) "on ti1p Slr(~L't", tlH' 

fugiti.ves sm:rendering voluntnrily \v111 incrense. 

An (J I h 0 r f u 11 c1 n n10.11 t .11. CJ \ I (\ S t: ion r C! n t 1. n g to 'r an: n n ,) l' 1 \' 1 l," " " " ., . , l ' \1 t L' , " "11 1" ""\' ,\" 

entire Pretrial Services l.V1.S10n 1S 1, :,> ~ ]) ' " , '\" )",',11),'\cl: 0','1 Ill" t!C:ll'l1li;"!1 1'(l'I'I'i,'! i,':', 

it can readily be understood that: n consl'q\\('llC .... llC tltis ;\clivi'\ 

of the Pretrial Scrvices Di.v sl,on, ,\ i ' 1,'ncludl'n a
l,- i,',11C f",'nrrnnt S('r"'icc l'nit:, 1\\\ .. ·.'I'\'l'I·~ 

, tllC [)1."(!vC'ntion of inc[lrccration, throllgh no cf,'fic Lent J.8 , I) l'P"":~ f,. 

By l1lni.ntnining c0ntnct \-lith defendants n'i~nl."lli,l1g C('Ul~t !W,11'in~':~ ill',: (,:11. I' 

pl~ocl'dlirt'S, the goal i Po to d j VI'l" t. IllL'm frn:n 1.1lt' l~n~; [ I v, dl'Il\;~l'.l:~ i;' i :~;: ,'Y" 

'"11('0 of dctC'ntion. perl.-; "" 

[ I l '})l',J,,"']cl1111J',,:l dct.c'nrjon 1)01)\:I,1! i ()l1 fpl' t hrl"l I'" i ,t h A comparison 0: tle ". 

] 1 () 'rll('>, 1,"t,C!<::l' count, JnnUill.'Y ::S1, 1~17.'1, ~;i!il\\':; :1 in time is 811010]11 in Tn) e ;J. ." _ ~ , 

2" ('.ompnd,}~on hntHt'('n the I'oull st,:tffinr; pattl'l"nS Ilnd 
\'l<1n~nl1t ;,l"rvicC' I1ni I'H 1:1:\;' \)(1 ]"(1\111,\ in l'h(~ npP(lndi:-: . 
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dccrease of ovcr 300 from the population at a year ago (December, 1972). 

This diffC'rence is accounted for mainly by the dccT.'l~asC! i.n "det:(llltjon(~rs"--

those dctnj,l1cd tcmpor.m:ily for. court procc(~ditlgs, those' I1ndl~r df'lainL'r rl~r 

prohntioll nne! pnr.olc violations, nnc1 some deferred sentenCl: C<1S\~B. ,\ltill'"rh 

this nnalysis docs not identify the specific reason for. the clecl inc' in 

~1E\t(lntionCt's, it does suggest guarded optin1ism rcganli.n:;:, ~,his (\'.".t':111 j)l'I"hl\'m, 

~nd outputs at the detention center. 

In summnl,'Y, the inclic.:ltors suggest that the cost: per dispt'scd \,':l1'1';\;1!' 

has been l~educcd as n. result of placing the \Varrant servic(" fUl1ctj,)!l un'::,I' 

months of: op(~rnLion do not demonstr.atc>, hOH0.V('l:, Lh;ll: ll)(' [lind:;' ~;:!'.'\'d ;tl'" :1 

result of increased efficiency of field invcr;tig.:lti(ln staff, 01; till' rL
'
sl:1t 

of bett~r communication \'7ith defendants. 

officen,; and thc present Ilni t employed by the court. 

011 the positive side, Some of thc indicat'orf.) ~;lJch ns til(' p('rC(!IH;l!:" Y 

~'lQrrants cJ.c~arccl per month, clearly indicate a gro.clu;:ll. iIlC]",:,IS(' in l'f:-i:i, "'"'' 

as routines become established in the nCH unit. Thc' pnlpl1t. in1 Inr "\'~'\' 

grcntC'l' cffectivcncfls j.f-; clenrly r0vcalccl i.n Lhe ill\:~~r\'if'\-"S l:nndlJc'[l';\ '.d!'; 

Ataf:f. The n~cd to inn.ovatc and Lo at.tempt clLffc'l.'L'nt I','n,"!; (,r (,."'Ill::1l!" il','lt i:\\' 

''lith defendants regn~'ding court p)~o(:ec1\lrC!s i,B nlso clL'arly ~,Jgl1[!]ld il', :~\, ~" 

interviews and by communicaU,on \>lith ncitninintrntivn SLi!fL Thp (:'j"u..:l CI" 

. \ 
.. 
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1 I) .... ofiles is 1.)r0.scnted in the {;vnluntl,o\'\ rc\wr.t research on ba i 1 ris ( J. 

schcdulccl for rclc.::\se 011 July 1, 197L+. 

2. 

i\clrnln is tra ti,ve S true. turf! .~ 

of \:1·\" IH'esent: administrtttivL' strtl('t'l\n~ The cnpnci, ty '- is m0t'l' t h::ll1 

adequntQ to mnn~~c Lhe rr0~0cl, 

i t of the Pr~trlul S0rvicc~ Moreover, the ~ r0C :or. 
. ' 

Pi.\·(:;{\'~! i:~ \.('\,\,~~~ .... : ... ,', 

\ 

nationally for his leadership ond innovations in the 

to staff, resulUng in a ltil;1t Iwrfin':1"1\iCl' Thts qunlity has spU1.cd OVC1~ 

c lima te [lnd good £~.l)r~ 1: de (,,01:r.I!.' 

J1,iv1'Sl'on has aS811111(':d t:l)L~ Hart'nnt When the Pretrial Services 
" 

C1nc1 the numher 0f r.ian .. hl'l,r:i l)otl1 t',ll'" number of: invcstigntoX'R -f:\.Inctiol:', ['" 

Horked per month declined suhstnnU,l\lly. 

1)o,,1nct, stnffcc1 nt nhout h<1U the level that uni t' S t, 

originn 1 p ),nn. If the numbel: of outs!'anding \,mn'aI1L:s 

increase ifi staff Hill be required. 

I i j l' v i n \.!,.' }~ t i r. ~ \ t \ '\ \ :, 
S ' J Sitll"'t'l'CHlS in ~".'hich clnfnnclnntfl \'lert! <1ppn' }('l1l L't, , evcrn , ,. ". , 

anel brought 
. 1 l 1 tl '\I sbnuh! n~'t \:r'\'l' to the police i\dmini.stration nui.( ing Wlcn 'Il, 

heen Here notecl. 
\ 1 ,' 1" li S l I,d n s ,:1.\,' t i \ " , crrOl~S i"cst! 1. ted fl:0lH H<11:1:[-\11 ~s )l.11" Thnse 

{lettl:ll),',! nrI)C,:1.l:cc1 nt the sclwdll}\,d lw<lrin,')" \vhen the def:endants had" -

t ) l' 11 S 1I n~ t h ; d lili ~~ " t \ICl~i.f:icat1.on system :c. unit 11(!oc1s a "fn:i,1.-flafc HCl)~ran· 

does not occur in the future. 

• I 

.' . 
-~-- ------
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Hany of the unit's records hnve recently been trnnsf'errecl froll1 the for the misuse of: the unit's police pOI~ers, 3 

District Attorney's office. Although all of the records are physically In addition to its dedication to tl~acking c!O\'1ll defendants nnd witnN;!;eS, 

present at the "'arrant Serviee office, retrieval is somctimes difficult the unit IllUSt develop a public service oriC'ntntion. i\g:lin, n sl'nsitive 

hecause of the I,my they are filed nnd catalogued. Horeovcr, linkage beth'een balance between a professional police philosophy alld iI COlllllllln i Ly Sl'rv i ('I' 

various sets of files is frequently a cumbersome procedure, Thes0 diffi- Not 011ly 1.'S ~t oecessarv for warrant s~rvice officers ethic is called for, ~ J 

('.ulties 117111 probably be resolved tiS recording nnd filing routi.nes hCCO\1ll' to retain respect, but it is fundamental thnt they develop a l"('IHlt:ltion of 

• I' 1 1 .• , l'll·I'~.' 't"lst"llrl' in trust and credibili ty in the l'Olllllllllllty Iv llC I t H'.y :-:l'l \ l . 

Intervielvs Il7i1:h court administrators and assi.stant di.strict 3ttonwys t particularly difficult to maintajn" Il7hen one considers the fne(; chat nWl~l ur 

involved \vith the h'an:ant Service unU indicate that attitude and effici.cncy , t t . t 1 I' ro yo II t 11 f III I) 0 v l~ l' L \! - S t ric k l' n , the defendants the unit com(~s J.nto con 'ne' loJl 1 a .'-~ , ,1 

of the unit has improved enormously since the function was transferred to members of lll.inorJ.ty groups. 

Pretrial Services. In their opinion, the serving of warrants was consid0~nd 

Itdrudge \'lOrk" by most pol:l.ce officers--much less interesting and pn~s('igi()t1s c. Personnel. 

thnn most normal police duties. The service of \'HHTants also r<'c:dvl'.l il 1\.11,' Staff appears to be well-qualified for ','31:ro3nt serv.ice "':01'1,. 

administrative priority from the poli.ce administr~ltion. The officers aSSigned 

to the unit lIIere frequently reassigned to augmcnt opcl'ntiollal ullit"!; during d. The. Evaluat:i.on Proccss~ 

pcriods of (lI1ion-mnnagement conn.icts Clnd duri.ng pC'l.'jods of civi.l llnrC!nl', . . 1 I·'''r·e CO()I)(.'r,·lt,-1·VC "Ij til evalll.1L ion stnff All staff members lnterV]ewe( V~ 

In contr~st) the youthfulness and enthusiasm of the neh' lIllit, C'()upleu 1,lit·1t and shOXoJec1 no hesitntion in di.sc\lssing the f3trcngth <lnd IW~lknl!S!H'S of tllt' 

Lts high priority for court business, has great].y impressed outside obst!l"vQl.'s. project. 

Although most of the unit's Clctivity involves contact with dcfend~llts, 

thc Court also cmploys the investigators to sllhpeonn and transport: Id tn~sses. e. Planning, 

(and sOI)letimcs brings witncsses' to heari.ngs agn i.ns t their h!i 11) • Investigators 
PI~nning appears adequate. The funu::llncntal PFohlelO is thnt till? slnff 

are not only armed, but nlso have some police Po\·ICt'S. Tll(!rt, may hc' ., l"l'lldl~nc~' level is not the one specifiee! in the original plan, Additional plnnninp", 

among some judges to employ them in a manner I.;hieh is not in iceqdng \·:i til 

the spirit of separati.on of jl.ldi.cinl pOl·;crs from tllose of the execllti.\'c, In 

one instance, a judge ol.'dered investigators to nrrest and bring to court'1 

.' 
physician Ivho WIB neoded 1IS a Ivi.l:ness in <l rnpe casc.', 'I'het'(~ is ;.1 potent' i 12. 

, . . ' . , . , 



.. 

-21-

encompns~JLng more systematlc efforts (described in S("ction 1Y, J) must: 

occur i.f: the number of outs tandi..ng ~,'nrrnnts is to he m.:wkc(ll~' J:('ducocl. 

The basic method employed ilrpenrs adcquate to moet the project oh,ir'C:I.i.\'l'S. 

Additional clerical nnd l"L'sf'<1rch P~'I'~~'!I!lt'l I"i II • l ! :. \ ~ ! ' l' l t· 
I 

in Section IV, 1. 

h. I\J.1OC:Hti;:.>.n of ResouT.'ces. 

A1J.oca.t:ion of r(!SOUl"ces by the PretrIal S('l"V.iCl' 1!llil ;llilllilli:;tl':lt i<'ll 

appears satisfactory. 

The project has impacted ~lll of the problems d(!scrilwcl in tll<' rr'~!,\lo.;;ll 

except the number of outst.:"ll1dlnB ('l.:lrrnnts left OVl~1' fr().!l Pl~l'Vjou'; Vl'.':1rs. 

Gencrn 1. performancc~ g:i.ven the 1. imited J~osources ernp lOYl'd, has hl'l.'n t',I'l'l:, .1'1': 

of the overall criminal justice system. 

The proj(~,cl: 11.:1G been slIccessful 1.n achieving its g~"'\·lls. ;';U\\' t!l:1t , 

f:orrnulntcd. It i.A highly J~cconl[n(~nclC'd that. Lhcsc: "~in; ('(fidcr,c;-- i'l,,'ll~; I .. , .. 

. , 
J! 

.................. , .... , ......... _._-_ ... _. __ ..... __ ...... _.:..._----_ ..... _------... ~' ..... --.-----.. -- .. ---.--.... -........................ _ .. _"" .. __ ......... .. U' .. ", ............. "" .... \0, ...... _ ...... • •• 
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5. Co!nr,0ri:;on Hi I II Ot.her p);oj(>c_ts of l.lli.!~~._ 

The Philnd(!lphin Pl.'C't:rj'll Servi.c:('s Unit, inc'],lId i ng !WR, 

SC1;Vlces . 1.'11[111 most' simil.:1r IH·o.jt:ct:s throughout: t.lll~ Cl'lInlt'\'. 

pr.oject: is uniquQ wilh respC'ct: Lo il~s 'y ·tl'Wl!.:lC npplC;:lt'\OI . 1 . . 1 0 r p" i ',I' C r i t \. r in. 

F r:\ 1"11 t ,,~~ 

6 5 
ClovL"!l3ncl y 7% in \~nshingt(ln, D.C., 

(' 

to 9. 9"!.~ i n l\l'\'~ \'l11'k \~ j I y. J' .ll,hk11'lti.\':, 

. 7.6% 1'1'A rate nppccu;s to )(' rc n .1VL:. '., I 1 I · 'ly 10\1 :1f, cor."t)!ll·\:.:!·: {1 l:ll':,l' \',: ::('1' l: i l i ,' .. ~ • 

• "'" • t ff:" "11CV ]' S bQ t: t:er t.!lCln (1\'C r;l~;c'. sugges t: i.ng tha t t:he 1)1"0 J ec t' s c::] c ~IO 'J ' 

6. Did thC', R£'sult s Just.::i.fy tlw C0St of t:1I..l: Proj(lct? 

Based on the Dvcrngo d(~LenllOI1 C:Of~ 0, '. t f S\'l./I.()~ 11l'1' dn\.·, .1.~'!~\I:li!H~ Ci'!\-

serv'at:ivC'ly that: tl1(' c1c[endnnlr. J:(~ll'lls(>c1 AI1\11H111~' \']Il\dd spL'lld :1 

jnil if I.here I'Jerc no PrQtrial ServicC's llnit, cosLS :l1o:H \,'(wld 

P (:1' yefll:. This cloe::: not, of: cOllrse!, 

criminal justice system, leI. alone the lo~t wages, 

i \' 

. 1 t "ell ens di.vorce nnd lllcntnl i1 In,'ss h'hie- i . ,n'~' : i':,,';~ and othel," 50CH1 cos :s, "u . 

\d,lll i.ncm:cel'nt-icll1. 

. f' . 1 ., '0.:' i 1"11 ,l : \' !'t' f:acilities (vould be required, Lh£'. current enst: 0 \;'11IL~.1 I~ l. I ,I. 1\1 

over $30,000 per detdince. 
7 

I'· ,I',:'" 

1 ( ,·Il ~ I I '. .. 

'" 
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4. Going hack 15 ycm:s to check the defendant's prior recc\1."c! fOl: lIH~ 

period. 

is l:ccommcnc1ccl. 5. No distinction in ROR points is made in assossing f~lonics c0~mit~0d 

recently from thof,e commit!:c>d ('\ long time ngo. 

nne! the number of defendants nPPl:l:I1l'l1deci. 
6. No one seems to have responsibility for assuring that inforrnnti0~ i~ 

.Judged by external cl:jteri[\~ mai.nly the l.nr.g(' nl.lmbl:1: of outf.Lnndil'g 
immediately placed on the pollee computer. This results In S,1[;ll:' d(>!,C:tl::1:1~S 

\·mrrants, the unit haR made a substantial impnct· on this p:rohh~\'l, i11:::H'L:;.~h 
. heing unnecessarily detained nnd some clefcndo.nts being n:laasec1 pn>!l,ntt~rl>ly. 

the prob lC.~lll rOO1<1 ins f,evcrc. ·7. Indi.vj.c1ual case records foJ." defendants arc noL gen(;l."nl1.y concis('. 

Information is often strC\'7n t\WOUghOllt the folders, mRkin~\ i.t cliHicult \(1 

cI ig it ou t. 
, 

j]lst:i_~Yl'ltC!n~9..~~L'p't'(\J)h.!2l.Y not: sm:vi.:v3;..JJ1 itU2:.'_<' sen I: hnsic f.::::::~ .,.:\t1~,~~.~. 

the pro i cc t. 
8. Stlbpo~tnas flre often received in c]\lpU.catc (or tl:i.p1i(:[Hl» fl'~':;~ ~t'\,L'l',1l 

The:! follo\"ing J.·ccommenc1ations apply to the entirC' rrc-t"!.·ini S,'l'\'i Cf>~ 
c1Hfenmt sources. It \vollld be h<.>lpfl11 if they {Il) cnme [r.o,; onl~' ~"I:~( :;,"II:1'Cl'. 

D:l.v1f'ion, includi.ng the \·)m..TflnL Sr:.rvicC' Fnit. 

.§h.2.St-T~_Rccommcn(I!1l:i on:.:;. 
/ 

9. DetcndDnts intcrvim']ec1 by ROn often hnvc no iOllnLifYlng p:1po:'1's, ~ilh-,' 

these \)nvC! often hCC'11 confiscntcd nt the ti.me nf nl.TC'Sl I)\' pp] ;('1'. An 

Pl:OCC(\UJ."C'R in grcnl:cr detail \·lith c1t'fenclnnts. 

10. Defendants nrc often unmmJ:c ot c:-:nctly \'lhl1t thl~y arl' (~)\.11T,('d \d tit. 

2. 'rhc.\\larrant Service Unit ne('t\p, n "f.'<\il~sD.f.e" system to inRUrl' ll\:,t it '. 
Si.nco tnt:ervic\·]C'rs do not have I'he t.im(~ nm! nru not in~trt\cl.('d ~.('I !'Jl inl,. 

at thc time of: the mw lntcJ.'vim·l. NoJ.·c s),sLctn.:ltic dil.'uction I\I'Nls tl' }l!' 

!Jnit: nncl J)lHtrict At:t:urncy'fi offico, \1cwcl hett:(~r ol.·gl\ni?nti01~. 
given to in t0l.'viewol.'s. 

.. • • 

. , . . 
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1.1.. The points assigned through the ROR criteria .::tpp.:tl."entJ.y cnn be juggled, 

depending upon \."hnt qucsti.ons arc asked and hOI" tlwy <Ire <isk(~C!.;,:Ol'C cl<lri-

flc:l tion ncC'Cls to he given ns to inte);vicl'l proccdllrnf.. 

through the computer. 

J.3, Informati.on on prior nn:ests frequ(~ntly fnils to indicate lhnt (1 ch:l1':~l' 

111, Information rece:i.vecJ from the Probation Dcpartl1H.'nl: if; SOI1ll:'t i!'ll'S il:IJ"l:~:~jhll' 

to undcl;r, tnnd clue to Cl.'yp tic codes nncl i.llcomp le tc!nc!ss. 

he deveJoped. 

cr1.milwl :iuAtice and 'rclntecl socjal servicn prQgrnms in Pltil:tdl'lpliin. 

\'1):1 t:tun, updnt(~c1 outline ()f theGo programs j s nec:dcd, 

.In. H bni1 i8 a mnnJ.J. nmount: ($1,000 0): lC'ss) ){Ol~ might: 1)(' i'rnI1t('d \1~!:'lt'\'j;i!I'I\'1 

t"ntller th.'ll1 cillploying lengthly intnl'vjm'}f\ :Jnd·(It~tnilvd pl'(lcnll/l'I'1' ,,!' l:l'l: ,II' 

. . 
" . 

" 

~ , 
Bl'Clll'(' t hl' I1"Cl~:-::;,lr\' ,1·lil.tlll!. 
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2. The nOR poillt criteria sho\lld be upd\ltccl nt: ll>i1st' annually, \d til sy!' t CIl: •• l j l' 

rn.·ocedu1.'(~n for rn<l\d.ng policy ch:1I1ges incol:poratocl inro the resC'.urch design. 

---
nnnlysis, focllssing on pi1rer. rind j.nformaUon f] 0\.;', ./rl(~ 1:"sI11 t ill,.: r:.ll1:l\~I'tl'l'i~t 

"",,"'" 

infm:l11<ttion system should be linked \-.'ith othCl' segments o[ the 0\'(:1:'<111 crillli-

11<11 justice system, in order to detect bottlenecks and t:r0\.!~'1\> f.1'0~·S Id thin 

, 
monthly op(>rnti~)n\ll reporl.", qunlit.~' cont.:rql ~~t:tldj('f;) up,I:ll ill)'. 1'1" tllL' I\Cl~ 

ci:iteria, maintenance of lia.ison Nith other data sourees '.-:il.hin tlw crirnin:ll 

jllstjce synLcm, nnd ()t1W1.' spC'cjal r,tllcHcs. 

o[ just:i.cc. 

flcrvicc sys tern) of pcrflonnc 1 nclmini,n t:rCll::ion. 

hotlses nnd ncir.hhorhoocl cC'nters. Tlwfie institut:lonfi ,,');(' ill <111 l':-:~'l'll"tlt 

,I 

" .. 

l.·~;'~ .~ 

....----
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June 1971 

Personnnl: 

1 Lieutenant -
1 SprgNll1t -
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API>ENDIX 

10 niKlrict Attorney':-; n0t0cttv0~-
!l C10rks -

FU\ll": t.ll~n:-;: 

1.) Custodial responsibility for bench warrants . 
. ",. 2.) Naintained back-tip card file for· hertel! \,wrrants. 

3.) llancllnd all lodging. 
It.) Sent \,wrning letters to all fugitives. 
5.) 11an(l10.d all administrative Hithc1rm'lR1s of Hnn~ants. 
6.) Handled all extraditions and out-of-county piekups on hench \·::Irrnnts. 
7.) Prcpnrcd bench \'wn'ant disposition sheets [or D('tC'nt:1on ('illor nlld 

City Jlnll bC'nch \'](In.-nnt h(![\l"ings. 
8.) Handled all poliee cal1.n conccrni.ng hench \,':n'rant.s'-. L~ midlli!·.h: (,' 

8:00 A.N. on Hcekdays nnd ?L~ hours n clay 011 \·:l'(·kl'IHls. 

9.) Notifie!d perc of open bench \'mrrnnt C\lScs. 

S(~P tcmber 1973 

1 Lieu tenon t 
1 Sergcnnt 
5 District Attorney's Detectives 
2 Clerks 

Functions: 

2.) . Above 
5.) Above 
7.) Above 

1 Lieutenant 
1. Scrgcnnt: 
3 District Attorney's Dc[~ctivcs 
2 Clerks 

2.) AbOVe! 
5.) Ahove .. .' 

•• 
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June 1971 

personnel: 

30 

Functions: 

1.) Responsih1e for disposition of all criminal h011ch ~[\rr~nts 

inl'.l\\(\in)~ forl\wilh \dtnl'~;~; \,';llT:\nl':-;. 

2.) Nnint:lincd \'ftjc\~ i.n Cit)· llntl .\:t't" thl' I":",·,'s::i\\;'. ,,!, (\\,',i:I,'\": \,'!I<' 

\,'('1"(' :=;t1l"l~t'lhll'l'in~~ (\\\,1;\::,,1,'(':: \I'r thl' di:'l',':-;it i,"\ ,I{ ,\ h'll,1I h',tl \,.1\\1.-

:;.) l!:mLi ll'd :111 pl)i il:L! l'li 1 b: L'<'lh:('nli :\~: !"'\h'i! \\,1 r:·,\'.:::: .. ~;: ,\' ,\. Y. I,' 

12 mtc1n:l.gh t on \oJcelcdays. 
ll.) Notified pcrc of cancella ti.ons of bellch "larrants. 

February 1972 

Personnel: 

60 

FI.I1~i.on s,: 

Same as June 1971 

Novcmbe'r 1972 

30 

Functi.ons: 

Same as June 1971 

. 'September - October 1973 

7 

FlInc t ion 5 : ------
1. ) Res 1. clun J. force of 6 0 f:f i'ec 1." S nnd 1. Se rgr.'ClI1 t \,::I!'l !1l.'d IH n in "t\ t(l 

handle forthNith \'mrrants lInt.i.l November 1973. 

," 

" 

• I 



, . - ~ -
• -_ .............. • .. __ O< ........ _~ ___ r ...... __ ... ; ... ____ ... __ ., 

-29-

COURT J1ATL l'RO(;HAl-\' S EXPANSION 

June 19n - ROR 

Personnel: 

1 Chief Investigator 
1 Administrative Investigator 
5 Field Investigators 

1. ) Hl' ~ I' l'n:, j 1, 1l' r l'I.' :: l' 1,'\' I "i: b('lh: 11 "'~lI.T;\ \1 t:, l'\1 :' \:~: i t. i \'l':: I,h,' I, I 'l' I' 

)~~ll.\~l~'~li l'll Lh0ir l)I~1I t'L~~l.'gl1i;::Uh'~l' l'I.'i.<\l' l,' I hI' (,' \"\11'! ,;:\\ ,'. 

February 1972 - R()R/IOi~ 

1 Managing Investigator 
13 Field Investigators 

1 Administrative Investigator 
3 Clerks 

Ftll1C tions: 

1.)' Rcsponsthle for serving beneh \,mrrant:s on fu,~i.t:ives·\,'l)(\ \'.'('1"(.' 

released on their. mm recognizance or \,;ho posted 10-;: Cash l~:d 1 
prior to their court date. 

August 1973 - Warrant Service Unit. 

Personnel: 

1 Managing Investigator 
2 Shift Supervifjors 
h Chief: Field Tnvcntigators 
1 Administrative.! Tnvest:igntm~ 

26 Field Investigators 
l~ Clerks 

func tions: 

.1.) Responsible for service of all c):il:lina1. bl!\lch \'lC1rrants. 
2.) Sent: \']ill:ni.ng lo.t:t:m:s to n11 fugi.tivc" 
3.) Hnintnl.l1C'(\ of:fice nt ClL), Hnll to handle all cJcfcn(~nnLS "'}1(1 \,,'c'n" 

surl:'cl1c1ering tlwtnDclvcs on hC'11Ch \-mrran t8. 

l~.) llanclJ.od all poUc:e cnlJfl c()nc(~l:ning b0nch \';,Irrants - ?ll }WlIn;:1 .1:1\', 

"1 chys a week. 
5.) 11 {\l1cll.cc1 all lodging. ., 
6.) l1andJ.(,d all (':·:tx:HiU:lo11fl nnc1 otlt-o[-county pickups 011 :wr.ch \o."!l"r.lnt~;. 

7.) Notif::i.cd peTe ()f [\ddit;i.ons to and dcic!tions 1'1:0'n ollLst.ll1tHng ltl~~jli\'l' 

Unto 

" 
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COURT nAn PlmC:IU\H I S EXPANSI0N (Con t:.) 

Warrant: Service Unit (cont.) 

Scptcmher 1973 

Personnel: 

Samc as Allgufit 1973 

Fl.Inetions: 

NOvember 1973 

Personne l: 

' • .,.~ Same as August 1973 

9.) Assumed l;c~sponsibi1i,ty for dispOSition of nIl flirthh'ith 
including I-litncs!; \·.'[Irrants. 

Same as August 1973 

Ftlnctions: 

10.) }{csponsihlc for preparntion of bench \,.r3n:i1nL !H'\:!ring silc'c·ts f(,,
Dctt\nUon Center and City lIall hearings. 
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Table 1 

Nr;.m:C:R A:m PERCE~T OF \o:.:\.R?-ANTS CLEARED BY HARRA:-JT liNnl ?E:R ('1O~:TIr' - f)/72 to 9/732 
,I' 
;f 

6/72 7/72 8/72 9/72 10/72 11/72 12/72 1/73 2/73 ;/73 4/73 5/73 6/73 7/73 S/73 

T;) tc:.l :\u::1hcr of 
" E.:t::-:rD.::'::;:; Jisoosed.J 1181 984 1172 987 1118 916 805 938 892 'H2 1005 895 736 773 835 ,.."r •• ""'\ ...... ~_ oE ~~~ ~ r 1" Cl n t s 1198 941 1114 1077 1121 925 1070 871 764 ~?;7 971 1012 823 889 978 

... t"\.l ................. 

Rccei\'ed 

l'G!"C(?:1 ta;c or 
~~rr~nts Cleared 98.6 91.6 99.7 99.0 75.2 107.7 116.7 lC2.8 103.5 88.4 89.4 86.9 85.4 

Nu~~er of Fugitives 
A?p::'"",hc:1G • .::d 1106 933 1109 944 1026 870 709 887 646 

l\.:.:tr:"-~l;,t i.'nit ctmsists of the Folict:! \·:.:lrrJ.nt,Unit) District AttOl.-;1CY'S Ho.rra:1t I:nit; 
Sm:V!C0 :'nit PI)(~r.:1t'i:~g t11l.-ough the P,'d.l Bond Project. 
') 

~57 854 634 741 

) ': . , 
!J;.~a ;-;!:1~1l (npr>. ~) \';<1rrnnt 

"'The <!atn f:)1.- !;l,is T~lblc \',1:1.'3 f,D.thL'r.;(i from the monthly fjg1,\l-~~S pr(\\'i,~ed by the ;)1-...:.,:':' /~:"1.\)rncy's t..rUe.? 

! 

802 

! 
I 
1 

I 
; 
I 

i·· 

f 
f 



. . 

l\umlwt" ~~ f \\' ,11:1'.'1 n t's 
11 i~":;,',i -,- ... 

h'nrrnnts l\umlH'r oj' 

R0Ccd\',~d 

Percen·t of: \~nrrnnts 
Disposed 

-.- ... ---.... ---::::.:~, ...... - ... ;.... .... < ..... -~---;.;;"'":'- .... ' ••• ' 

Table 2 

NUNf3ER AND PERCENT OF h
'
i\RRt\1\TS CLEARED 

BY HA IU~AI\T S ERV ICE Ui\ IT PER NO:'; ,],l ! 
FI{QH 9/73-12/73 1 

9/73 10/73 11/73 12!73 

('~:I ~ , , 
\ .'.' (':~ ~' (, ~~ r, 

897 1.0 11 7~~O ~"t~" • 

76.2 82.4 86.1 100.1 

.. 

l','l"l't'll r \' ( h' n r r ;1111 n 
cll'an'd duril;); I't'rl"d-

8b.2 

1All numbers from Hnrrnnt Service Unit monthly stntistics. 

.' 

.' 

... : ..... 

i 
! 

1 

Januilry 
Febrl1nry 
Narch 
April 
Hay 
.June 
July 
August 
SeptembC1: 
October 
November 
December 

.. 

Table 3 

OUTSTA!mmc FUGITIVE HARRAl\TS, 
LISTED BY COURT CmrpUTER SYSTEH 

(January 30, 1974) 

illl 1972 

104 62 
'81 83 
89 73 
84 9J. 
76 123 
Btl· 103 
90 10!,-
I~ 1 ll!~ 
1.8 125 
q·O J.35 

.77 89 
-.ll 81 

Total 885 1,193 

" 

0' 

-
\J" 

1 ~)i' J 

Q? ,,-
89 
9] 

126 
127 
126 
163 
:~ 0/, 
1. 7:'~ 
2!~0 

211~ 

257 

3,9(-;2 

•• 

•• • ~ ,.,,. ''''-''"'''-Of; 
., .~ 1 ... ~ 



9:256 11684 9%0 7ii..:: 

FOR ~.; A :-~!<~;:.~ : S~:RV'[Cr: u:-: [~,l -• ... .: .. ~.; -i.iOt.:RS 
(.J ur:e, 1S';~ - l-. '.:~'. S t, L 9 73) 

,,1 ,>~. 

11/72 1/73 7./73 3/73 h/71 5/73 fi/73 7/73 8/73 
--~~--~---------------

1512 680 4520 5512 4~80 

----------.---------------- -------------------------------------------------------------------
Lrlh., \·:.:1rr::nt Service (:.;~:.:-: ':.llis period co;-,sist£::: of men fror.l the police dt:pnrt:.lent, D.1\. dctC!ctives, 
and inv0sti;~tors [ro~ ':.:.'= ~r~-Trial Services. For a complete breakdown of these figures, see Appendix. 

PERr:;~:;·.: OF ;,,'ARRAi.':TS DISPOSED PER INVESTIGATIVE HAN HOrR 

61i2 i 172 3/7t. 9/72 10/72 11 /-'1 - I~ 12/72 1/73 2/73 '2./-" ~ I,) 4/73 5/73 6/73 7/73 

l~t:~.~er of \.~~:::-
.... - ~-c 
G .... t...~,. D:s.!;cscc 1181 984 117/. 987 1118 915 805 938 892 912 1005 895 736 773 
To~~l ~·:C~ ~~ ..... ly 9256 11684 '} 'J ~JJ 7728 9584 4416 5664 1512 680 4520 5592 • 5SL~0 5864 5512 
In\~Gs tig~ -:: ic~ 
HQc:rs 

PErcent Disposed .127 .084 .ll~ .128 '.117 .207 .142" .620 1. 312 .202 .179 .153 .129 .• lAO 
Fer ~·~a :1 Hc::r 

8/73 

835 
44&0 

• 

.186 

• 

. . . 

j 
1 

I 

-----~~~ .. -----.- _ .. ______ .. . _ I 



~ ~ • ..,,'" ~." 'I".",r\", ~ *:,,,~ .... ".'".. ... ,0, l'I"I.' ..... ,. . 
... .J..,..r.,.X ... t .. ·t. .. -,..u:toJl CI ... ~.~.t··-..... ·~ ..... ·'!!"f· ~' ... ..,.I." ..... _'< ... _..-.t'ft ......... a...t._, ... __ ......__ __ ,, ___ .~_o ................. __ .. _ _'""_ .. _.:...__.~ _______ \oo ______ , ____ .. _ ... , ... _ .. _* .. _~ ... ~. 

.~ 

., . ,. 

~\Il'('n:..i :-;,)l"~~\. (:.;) 

]):1~' :i 

Chief: fielcJ Trw. (4) 
Days 
!lours 

Approx. ~ of hrs. 
is devoted to 
investigation; -the 
rest is supervision. 

Inv..9.s t:j 13..<1 tors 
Days 
Hours 

Total Investigntive 
Hour.s 

Table 5 

HORKmG DAYS i\l\D HAN 110l:n.S 
F()l~ HAHRANT SEIWICI': 1'~nT 

(Scptenlbel~, 1973 - Dcccrnhc.!l:, 1973) 

September 

:,.', • "I 
,~:I " . ~''i 

81. 1 
608.25 
152.1. 

1~4 8.6. 
336/, .5 

3516.6 

Oc'tobor 

3 t, • ~) 
~"' ~ ,). " 

85 
637.5 
159.4 

1,52 
3390 

3st~9 .4 

No\'C"mhor 

.'j I . I; 
': 1 I • .'" 

82.3 
617.25 
154.3 

l,78.!.;5 
35B8. :n 

IS. (, 
5~\':. :.1 

l:~ 7 .!.t 

!, I, ? . /~ 
3:,1', 

~·'SlIper.visors devote no ti.me to inv('sligations. 

Number of \o1arrn)lt:s 
)H~1)Qfi8d 
Total l-!onthly 
InvcsUgnti.vo Hours 

Percent DispoBed 

.-

--_._--------. _.-- _ .. --~ 

f)cptcmbl't' October Nov('nhC'J7 il('C\'d'l't" 

6S{~ 833 637 b~~5 

3510. G 35!,9:"1., 37!,::. 7 ] 'I tl:' •• \ 

.1.9!, .235 .nO • lOt, 

-----'---------_ .. - ...... _-_.-,_.- -- ........ -, ....... _ .......... ----' . , 

" 

-, 



, 
Tab Ie 6 

l1-iE :-;nSER A~D COST OF IN.VESTIGATORS BY MONTH . 
(JU:1c.: 1972 Augus t, 1973) ~~, - i: . 
~ 

Un it 6/72 7/72 8i:72 9/i2 10/72 11/72 12/72 1173 2/73 3/73 4/73 5/73 6/73 7/73 8/73 

) D ,A..!- "'/; t'~ 

or: I:wes. 10 Hi 10 10 10 10 10 10 10 10 10 10 10 10 10 
,,1 
:> 9470 9lf 70 9470 91+70 9L~70 9470 9470 4735 4735 9470 je,,70 9470 9~f 70 10 :'020 10,020 

) Police. Dc?t. * -:~ 

0: I 1vcs. 57 57 57 57 57 26 26 26 26 26 26 26 26 26 
<!:. -? ?'O 52,269 52,269 52.269 52,269 23,81+2 23~842 11,921 23,842 23,86.2 23,8.6.2 23,842 25,246 25,246 , :>_:_o~ 

) ~OR 
(If :;1V35. 11+ 14 14' 15 15 15 14 15 15 15 15 15 16 16 15 

~3 , 9850 9860 9860 10,601 10,601 10,601 9859 10,601 10,601 10,601 1(),601 10,601 11 ,343 11,343 10,601 

~t=l ~ ~~pcn- 71,598 71,593 71,598 72,340 72,340 43,913 43,171 27,257 15,336 43,913 L3,913 43,913 44,655 46,609 45,867 
i.t~:-~ P(:r :'i:)n th 

!h~ ~J~thly 531ary of a D.A. 
-0~: t.h ~).:; c a ~t s ~ l.) ~': :l 5. 5 ~~. r n is c 

dctccti~d :r0m 6/72 to 7/73 ~as S9~7 (yearly $11,361). ',;1 7/1/73 it beca~e $1,002 per 
( "1') 0":" ~'.- ".-,",yo) ... .., . _, __ t... :., t.: ~ .... _l.' ~ • 

l-r.::',: 6/72 to :'/7'.5 .:1 pntrolnKlI1 on th~ ',,:a,l:rnnt {lnit earned appro;,:i:':a::01y $917 per rll()nt.~, "')]),007 per year). After 
/i '73 !1i:'i P:l:,' i:1(;!.·~·.:'!!4cd to $971 pf.'!.!:' ':':o:::-h ($11,6 /1 8 per ye.:lr) h:'c:t';sQ or <1 5.57. P,1Y j:'.::-'!,:J~i(!. 

rr,;)':\ ~)/7'2 Ln ;:{·73 ',;1 :i.n\'u~\tir,nLDr ".:\':'r':;:: :::7,'+2 !,C'r 111()nth ($8 1 900 ;::~l' ~.'enr). 
\:-arrl'1' .. t ~9~-;QO ~"('r ":l',tt" l't" !)308 ;)t":: -~'")r,:.:h) t~·;ha dt~V{)t(1d 70''/~ of t:-:·,;.,,:':." f:itne. to 
· .. :"~:1L:.: ~~\11;tr~: t~:;-:':I) j\~;- inc]udc·t1 i!~ "::"J totnl. 

S :! ~; :'" 01 :; t r i 1" ~ 1 

t~ _!: : ~ "1 V~ \):1 l v 
!"'::;'! ','::rrrnnt \;nit did not ',':.'C", t:'c lnst 

t ...... "" \ .. ''1 ..... -
>I. ~ ... '. t .. •• "'"' duties 

In ndd it.: ',:: ~ ;10rt.i \':l're ti',':'('c supervisors 
in'/(~r;Lii:~·.:'):"'ls. St~\!('~nty }:\:t'~cnt of their 

a t't! nIl of Febr~ary, 
during 

--------------------~-------'--------~---

I .. 
\ r 

lr 
'Ii 

j' 

1 , 
\ 

r , , 
I ' 



Table 7 

COST PER vJARRANT RETIRED BY \·;ARRANT SERVICE UNIT' 
(June, 1972 - August, 1973) :!; 

i 

~'::::c.5::r(' 6/72 7/72 8/72 9/72 10/12 11/72 12/72 1/73 2/73 3/73 6./73 5/73 6/73· 7/73 8/73 
~------~~~~~~--~~--~~--~~~~~~~~~~~~--~~--~~~--~~~~~--~~--~~--~~~ 

Cos::s O~ Invcs-
.1.,': _~ ..... ,",'Y"~ 
I... ;..:....;. '"" _ ..... CJ 

&\ \.~.::: ')~;: n': ,,- \.;:. r-
a:l '.:3 Jis;JQscd 

I;6\-~5 ~ i;o.:: i \~f! 
0St ~""' '-'- Di.sl':)se 

0: t""'!.- _'"1. \..,.- ~':3 :"r Ci:: t 

71.,598 71,598 71. 598 72.340 72 2 340 43,913 43,171 ']L257 15~336 43:,913 6.3,913 
1131 934 1172 937 1118 916 805 938 892 912 

$60.62 7'7 -,. _. 10 61.09 73.29 64.70 47.94 53.63 29.06 17.19 48.15 

COST PER HARRl\.~T RETIRED BY \';C\~RA.NT SERVICE 11~ IT 
(September, 1973 - Decel".ber, 1973) 

:-lc.:1surc 

C~sts of I~vcstf~ators 
~u~b~r of ~arrants Disposed 

I~vcstigntivc Cost to DiRpose 
... '1 (~1~'J! \·:.:!rr~n t 

9/73 10/73 

21.025' 21.025 -'--
684 833 

11/73 

21. 025 
637. 

33.01. 

:O()) 

L,3.69 

12/73 

21. :'j2 5 
-~, 

I' , - • 
(..~) 

43~9J.3 4,655 46,609 45~867 
095 736 773 835 

49.06 60.67 60.30 54.93 

• 

, 
I. 
( . 

-------~------------- --------



. ., . 

May 
June 
July 

. ",August, 
SC!ptember 
Octoher 
Novembor 
December 

Table 8 

NUl'-lBER OF NOVHW A VE1U\GE:'r 
OF FUGITIVES SURRENDERI~G VOLl~1~RILY (~ALK-l~S) 

(May, 1972 - Decemher, 1973) . 

1 ,)',' ;~ ._--
~--- ... --.................... 

~t,'\·l ")~ 
Number Avcr':H~l~ i\\Hn~\l~ r --'-'-"-

2t~3 23!~. 3 rlny --~ 
:: 1 i' 

200 225.7 J 1I1~e :~blt 
260 230.7 J lily . ~JI 
217 205.7 AtI~ust ?.71.J 
215 216,7 'September 235 
185 224.7 Oc tober, 262 
250 242.7 l':ovember 221, 
239 2/+2,3 Dccembcl.- 198 

l·~'·: ~. 

~\~\\- ~ '~," 

~~..:: t:. !_;:.~. 
.~ ') '1.1. j 
., ", .. 
•.. \ .• I 

:.> ~'<l sO :~ 
., . '"' -. 
" 'I .• I 

:25 i' • 7 
~/, (l, 3 
2:-:8,0 

._---_._-----------------_._ .. _--

~'·Ne[ln of rri01~ mon th, curren t man 1:h and suhsequC'n t mon til. 

o· 

Table 9 

PHD,ADELPHIA DETENTION POPUl,ATION, 1971, 1CJ72, 1973
1 

. C\ltl~g0ry 

!.'..~ 1.1 l.':.l: .... ::.I.:.\:.!.:.I:l.:.:'~~ 1'1' Il'n r i \';~l':'~ ....... - ........ - -

DecembC1.' i 1':171 521 

December, 1972 400 2,320 2, ~'20 

January, 197L• 1.12 1,931 

]/\11 infol'm:1t:ion fl~()11\ l'h I [nclC'l phin n!.'t(~n l. i l1l1 (:"'11("1' IP1' '" :;i I~\·l(' 
c!;1Y c!uring the month inclicnted, 

" 

• • 




