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OJ 
:!l'~~ JU;.cytttT!f.!S 

lila.,;k rl!!l~n(i~ st:&t'WJ eonf~r$ the pr:t;wil~g(4. to m'~,dt~ tbre need to travel~ and the 
oPpo~tu.fl.ity for IiH;lf-develop~n.t. a;u.t 'th~ lnfuefit\!i '~lhieh work l.'\'I!!etiUJe au.tu!!: 
prQ~e~ car~ot b~ achieved unl~ms employu~ntp t~avel~ ~nd special activitiee 
whieh 6.1:'9 $.twolved are deliber:=tely and ca7C~ft.\11y lilan.ned, e~cut{ld, and 8up~r
'ri.~ed on a p!'1Boner-by-pri~C!ner DMis. The d:twcipline d~ded by program activi
tiea L"lvol"Jes the intel11g(2nt interact~.or.~ of staff and the prisoners. Elleh l~a 
a rol~ to plny which if exceed~d or undergerformed can only lead to f411ur~. 

this pap&r is coneeTn~d with haw ataif ~d ~lOrk r~l~s~4S n~e.d to p~rform to 
S!ll!laure that 'c:he objectivea of' 'W't'l!xk -relea.se SllCe i!H!~~'I7ed by ~lo~r!f;, trav01~ 
~d ~pecial activititee c&~ried 9ut either in th~ in~titution or in the community. 

~Wt;ll:ding f).I?l.?lQymeut 1a the key to th~ aJul.'!c:~s~ful uoe of liIol'k rel,mase. To be 
1CClti'4l1t:ding" employment must represen.t i!lCrre to a pr1tlcrn~r th.an an excuse to pari
odiea11y eacepe t.he boredom of confin~nt and all opportunity to accumulate some 
~h ~o spend within a few houl.'~ of his &:'cle~me. Work rel~~ttj:e employment IDhould 
&\@.rI1'G aa the. bridgeheat\ tlp'"n li<1hich the priaonerplrept'lrca a plan for himself in 
tlre eolttlttlJ:O.ity mlci from wh:teb he prt)cec.du. to assUlll$. ~Mt pla.ace" 

'1'(,') S(!:rv0 aff'eetively the object:!:ve of reinstating ~ particlps.ut in the cot1ll'l'Xut1ity 
Q~ 3 producr.iv~, law-ahidi~n r~Gidanc~ work ~elea~e c~lo~nt mti$t contain 
:1.ngredi®nts necessary to f08te~ the ralllUl1lption of per£l!cnel obligations, th~ 
d~"~l.opm.ont of self-x·eElpec.t~ ,wa the re.tent,ion om.,din:r£HfOVemtJl;tu: of work skills 
.}!.nd JJ"'1!liority. 

A. job involves e, relationship bet~J$en employer aud employee which is rewarding 
to both. From the employee g s standpoint, a job willeh is int.ereuting p chal1enging~ 
and filUwcially reftllu:ding usually is the found&tion upon which hb life and that 
of his family are organized. Besides providing economic ~ta~ility, a job is a 
source of friends and corupaniong upon Whom h~ may depend for his ~ocial adjustment. 
In nddition, fi job offer~ Ot4tUG which in turn produces aelf~~espect. A job held 
for ~o~ ttrue eOw{!B to gov~rn many aspect~ of a ~~oe lif~. It is~ therefore~ an 
import~nt aSS$t to be preaerved for th~ pri30ner t1ho will be returning to the 
eO'ilmiUnit;r in due courss. 

'When wtck t:ele.aB~ status beCCl'lneB availt.tble to i1lllilltes ~rho thll"e either Ul'lempl.oyed 
wen ar~eBted. or dischnrged aubgequent to th~ir arrest and detent:i.on, employment. 
must be obtained~ Tho re$ponsibi,lity for findin.g jobs ifi thue circumstances can 
be lli:J!8igne.d to the p:d.soner J the Viot'k Itele1.!l1e Prosrmn Mana.geI' and other staff: or 
to both thta 'primoner lmd staff. 

When n prisorM~r fails to m-ake a s'U'iOU6 effort to locate '!:-Tork or turns down wha.t 
ap~QGra to be ~uitab10 job ofi~rs, he may be telegrnph1ns ~n interest in only the 
priv11ages and not the responsibilit.ie~ inherent in work, release status. A lack. 
of oincer1ey and lOOtivation evidenclild in thi~ way 1001 j1..Uiltify reconsideratinn 
li)f the pr1Boner?f~ work release application. 



uru..e!>llel t;:onvineing r~~uwtW ~'d.tH': juet1fying. eon:tr4?>l")" action, 110 I'd .. souar approved for 
wort!. ~lel!ll8e :rst~tM should be permitted t\1l 14Cc~pt Ii job unle~~ the job: 

1. ~~qui~~$ a lev01 of knowledge QUa ~kill e~~~u~at~ 
w:U:h that pcmal1!st1led by the p1:i~one~. . 

2" btun:e 8. ~el.i!!ticu:!l'h1p to the! prbt'1ner ~ s wcatioMl 
f.:lp,t~~3tB and @.pU.t·~du to th® Qtsnt ths:y tIl.T.C ~. 

3 .. o:f,!J.'!C$ tM pK'O'"'£iD.bc of r!Qntinwill~ fo't ll\t l~t~ au 
mnths 'I':l!aYQnd the ti:mft the p:r:faonelC 9 $ 't'i(fdt rel~aee 
~ltat.t2$ :ita sehtedu..t~d to. teradnata ~ 

~lo~t ifi; ttl!,;,: nel.'!t't of tb·:;} ~'Or~ r(1I1tlUl~a atrtttegy It :tf ~~loj'1i!.a!At ~.$ ~~~ur.e and 
iI.!i tis f:v1ng • the !'elea511l~' ~ ch~nc41!1.~ Clf .nehbving a aatiwfacto:ty adj'I.Wt1l1tmt in other 
~~oas of hi~ life are greater than ~ould be the eas~ is th~ job is te~por&ry or, if 
per~ent) e@ inc&pablm of providing gxatificntion that it is ab~don~d. 

Tho work rel®~ee!@ job should not serve only to jU$tify his periodic release from 
eU€tody lAnd. to leSfaelil the COBt. elf hig CIill"(!! t:o the state. It. $hould haV4\ relevance to 
the futur~ ~$ well ~s to the'present. A pri8one~ who wisl1ea to beccme a journeyman 
ct~~nt{l;l:' Illnd 'Y1hf.l has fllraady servsd as P<1rt of his appren.ticll!silip it~ not likely to 
b!] ~4t1.lilfied by ~ job wash1.ng cars. 'Io th.e eontt'1.!ry, j<>b t"hien fail to challenge and 
1~n.tet'tagt can breecl fruutration ;,;hid~ in tum can tlu:e,aten Ia priIDoul'!t: t a »lOrale and 
(/I~lf-dif!lcipl:1n~ capability •. Nox' is there likely to l.h! much benefit accruing to a 
pri$on~r ~ho i$ allowed to take 8 job which ia scheduled for termination sho~tly 
after he 13 flIchedl.lled to b~ re~.e,tAS~d from confinement B 

* ~wtabli5h and publicig~ e policy WhirJi convey@ the p~inciple 
tMt ~r1t: ':t'elea~9 ~tatus W:l.U not be "11ou:~d 1;0 b~ i,mpll.\!1OO1IltM 
with Jabe ~ihich hrive little or no 1:1S1>i>VGM0. to too pr.!$one:r~fJ 
}?O@ t'-rcel~..alSe l',gadj ua t~r.rt w 

*' inV'£!l~tig.llte all eMpl(l>~t opport'Wl1tit'llG calimed by .!lpplieants 
for w~~k release to ba ~vBil~ble to them. 

* iJtl!ek tc,· €luggetilt or provide mi>X'Q &ppropt'iata job opptrrtuuit.ies 
to ap~lie~nta who cannot fj~d accept~ble ones t~m$a1v~$. 

ThG! follo'Win$ k:lnda of f.mploymcnt fr~quell.tly fail to meet t~ C:dttill~ia stated above. 
Such employm~nt sttould be given ~pecial ~ctutiny by prosr.~ staff before permission lR 
grunted to pri~onare to engag~ in it: 

1. Any employment fox which the employer is a relat!~e of 
the prisoner. 

3. Salea work involving travel. 

t~ • 1aar tending. 

I 



3 

No work !:!il~ruJw :lil-.oullil bfil Pf2~ttf!/l~ to .!!lCC~P't On' COn.t:inUf~ 3'111 ti~lojl~nt 1$il.1ch d041e 
Mt: ofi®1t h:4.:m QluPGtlillti..a\lly th.~ same P4tY1i b~u1Q,:fitsl> right$, and priw..le$1l'!6 grrulted to 
otb..ot' ~loY0~@ vork1.ntt in co~&rable posit.ions within tM e.~loying at' si.milar organ-
1utiolW ttl the c~ty _ Priuoo6r~ vnci'Je, job qual:.tficat1o'lll! Md productivity lll'ti: . 
t~rdftd \!lith h;~s than the pref!va:11ing pay and pren:equisit®@ by tlu\1r fll~loyer6 can. 
only be ~~pact~~ to feal they.~re being e~loited becau~e of their ei~eums~anceso ~ 
f~lU~ng of expJ.("~it4t.lOtAS ~E~3 ouly to a.ce~n.tuat:!t! rathmr tl:uJn lel!tSh auy (!.;d.~tinS fll~4e 
of w,uYQl"th"iu.j.&Hll. 

T~ Work ~le~se ~g~r should &dopt p~~eedur.®~ whic4 ~~ld~ that no successful ~ppli
U,!~t fm: ~.i'ork. l:<IDl~118~ 3t!lt~ be 1l.'ellUlt&(!d to l:@St~ o?t begm a job wle~e tina wti!: 

.~ 

1 " t;b~ ~~J'~I!!.~~:!!.~e! ~"I;d.gned l~ cQaf~t;t~ trl.t.h a 'Plt'oS1?~et'iw 
~!!plll.')y@l" or his ~!'eplCeSe~'N to dete~ that: 

3. 

(tt) 1.t actua:Uy ~igts and thar0 tlr~ r~a$onabl~ prof)p<eCi:fJ 
of it continuing_ 

(b) itt\) Tequire~tlll a~e cozud.stent. w.!.th the appl:tco.llt! IB 
~ptitudflSl & e~¢d,.encet {.Uld upabiU.t:f.ea .. 

(e-) the 1C01te of p.n~'. is con(5ieteI1.1:'; with praniliug l"~ta for 
f3Mlu: jobs Cllle~me1!'~" 

(d) it is not the fSoojec.t of a labor d:.V.Bput:~o 

(G.) it ie not likely to pO$e unr0asonabl~ seduetiott to cwiminal 
$ictiv!ty ot WE'.)'t'k l:ele.aele rula violstio'cw. . 

(f) appropria.te on-the-job t:raining opportuniti.es e:ldst for 
which the p;srtie1paut could ~:ttpect to qualtfy. 

(~l) the pay and n.~l)!!r of hO\t~~ of wo'!'k/lt~ook. ara tm.ougb to 
justify the r~l$a~e~ noldtnz it" 

(b) the job el~~ta i~ likely to b~ conductive to Batisfactory 
~elationBhip8 between th0 participant and bis $uperiors 
and fellow ~plqyj!l~m. 

,;p'/"'& "; .. ~ 
thl! 'p,1:ottpectivfil~_~l;?.-!!,t' a~crwJ!.{~.!. niB &.t:l'l1trflm&llr! of the .1:'l!quirem.ent that 
~o~k releQS0e~ are not to be di6c~iminated a~~inst and lute intention to comply 
with it. 

tb$ pro8pectiv~ ~ploy~r agreea to conf~r with the Work leles6e Manager if and 
,gbt3rt imsues a-rim& between tha employer M'ld r01eM~~ over MY cl,;rcUll\U!Itance of 
~lo~nt. 

&>. thl?! !!cn:~ Rele~_E!a.~nase,t' hn~ .. ll·~&~:~ • .£p_b.Ql.ic_~. th~t tM fmlployer ::Lw filM.'mcially 
Dolvent and can meet payrolls. 

So t~ ~olt'U.elea~!. !I!:g',aser detcrt'nin.ca!ll who the participant' a ,job 8upet'ViaOl' will 
be and how he can be contacted. 



6 ¢ 'l:1M\ !~L~£!ruL~~!..,.;~m!! ctmeell:"ili~ wy 1."equ1l'~mellte for tM 
pffi~tieipaJ;lt 'to join t~ smi"'n~ .sltt<alid tdter-bou1!:&l iil'Jilall:in1ZII, ptovida IlIp~c.1al 
~ols ~ or PC)~s~® lU4.\U.ltIDll. 

. . ",: 

~~ei@l c¢~ei~erat1on should b@ $iv~ om $ e~ma~y~~:~ie to ~~~ or fo~bid
~~~ ~o~k r~l~ao~~~ tu b~ ~1~1ed ~n ~ j~b which; 

4Uxpomtlls) w.q>loyees to t>~\W'wl !::hbJ of phY91.ul ~U1.':1 .. 

z~q'\d.t'o(l ~loye~~ tCl..croa~ 49 t<1t~:·ltnt:ti. 

t~QfU~titut@"!l III alSCQfltljO .,1Ut;;t'-t~ jobe to 1}$ ~rr-;/j,d in .t'l.dd:U::1on to an £lready 
ew;p'ro1~i(td f1.t11 ... til;t~ one" 

r/j!;q,uirf~a i'reqw..mnt 8l.ssocitM:ion with former Cl'~ partn~ri.l Oi!' other cri:ma-prone 
~!!lT~Jijtl~ 

UQl'b:' Rel@8@e. i~dainiatrator6 ~how.d raco$ni1l:~ t.h~e1"'~ciI11 't't'lla played by employer9 ill the 
I~ecud.on of l.l'ork r~leaa(f:l IS'tr-atesy a.nd aetiveljl rec'l:u1t, orient!) and ~upport them as 
l~bl!!:t't'!l of tht! ca~e ~er"iet'?, team~ 

~ipon ::ex<!1rral to tb~ work ',fUlleasQ 1Jtaff by 'TtTork l"eltilit~u~ 51pplict:.thta or ~hen initially 
~~cruited through formal or informal efforts of the ataif, evar.r pro$p~ctive work 
b~l~ese employe~ should be S~~~ by & menilier of the progrsm staff for the purposeD of: 

.. ~ .. bacoming aequ.a.1nted ~ri..th the et:oiployer., h:i~ t'im~ per"oone1 off:ice.r, 
illlJ.« sup~rviwor ~ .~. 

oo.l~rniO$ about the ~ld9 of job0 and «~ilftbi11ty~ skill req~iret~tm, 
lfodung conditiono» p~y a:nd bcm~fj.te l' liAboy r~1~ti.on5, .!1:t').d other factors 
b~~~in~ upon plac~t • 

.. '" .de1Jelt;rpiug an:':l!1lge.1\.."eiltl!l for m.m1ntn:1nii:!g iWl ongoing U.ai8<ID nth tWa. . 
m:rployer • 

• ».emli~tiuG his ~upport to the st~fft~ efforts to build a reae~o1r of , 
potential amploye~s. 

'rhe }7ork Release Manager should establish and enforc\Q; a l'we requiring CMe service 
personnel to reg pond protnptly to any cri$is situations repo~ted by employers and to 
take whatever action is deemed appropriate~ 



, i'r ", J "''Ji'f~> * • .. 4 • • ~I' ~ • 

{>$ark raIM&o.l P1i:OiP". staS!! should iie.w.lcp a '1"e~~r\""1Tt of ~I!pl{)yer$ whQ are fully 
!lc~u&int:ed ~dth the~(lp~.t.:u:,:t~n of worl~ rel<!ue w-M,ch c:.aa 1S€l't'V'e as fit Pl?'-2-scl.'se.nacl tJourC~l 
~,.f ~:I.o~nt opportwd.tieB for ;J0lect~d work rel~~ e!!nt1iQt~ 0 

~1~ Pt"(lIilpt;.u:ti'Nl IfION :rG.,let'401afJ ~y bC! cl1ff:!ci~tly mtivatQ!d. to ~fltJk work but mr~ 
~li1ithout t'~Bou~ce6 to .at;$6i!ut th~ in thalir job ..... firutifl.,$ fliffort:,s., Without 3taff lUlIliU
tlmC6\ in .U.nding tmdtl\l thtdx ch&u'!~.a~ of bf.l:tng able to tab .a~tuilIgQ o«;f .tha4r IfIi'Qrk 
J;'$l4.<.<a80 pri,y:.tl~gu 1ti)~,,gbt b~ Vftry 'POOl:'. Od1St' p.tltrurt1lU~'&iol'k 'r~~ns 1'Jd.ght pO~illlle$U 
jt?h,'flic<Il!.l Ot' pmycholosical hmuiicaplI\ Ot' be ;f&c~d with ~1.'Vl'l~ of futjf,!l1lt'~tinlZ the:!.r 
l!rl~el t'l2co:r.ao to tha point wer& th~i m:;,!l.d b~ erlpplti~d 1'0 .fJ..'.!, urutsedeted job-
4:tt,~i?Jg i~(f(irh'f' 

Lri &£,)v~lepi.~3 t:~ T.e.l&'le~i1Oir of (j.."J'.iploy"X'1'l wlb.o alt'~ Olf.r.!'tI! of u'Ol:k li.'MMItI4i't find lwva indica.ted: 
IJ iJpecial rCCatlltiV'lty to @iJploy1.ng l"eltMlli€ielo1 for i'lny ptjaitiona which thl!lY may have 
.:availablQl t th'® 'li1fork it{1il~tMl~' 4\'Iuff! MV(f', 4 l'esourc.e. ,which thfr.:r ~ Ui;H~ in ae-"eral waYfj. 
9pl/Zicifie protJplf:ctivl! r~leaGi~~6 C3.i:8. be t'~fl!ln~d to tbQ~6 ~1.o1eX's 1lJC~t likely to have 
jobs ~pprop'Z'i&te to tiw .appU~~ 9 ~ pl!l.l:ticu.l.a:e llSeQI.L. Sucli ·!{!f.an':.USi can be ~de with 
(l~ ~f.\1,AlI:'aIU::!~ tost the «l:wl1f'~t~ w(tthe~ h:ir~d or Mt,. 'II.Jj ... U ~ de41t ~itb. Il!O~ 
~itirlt.y ~ .; 

'A.'b~ 'l'!weltVO:i.J; Caim Pia used ruGa b1 ~U.ff iP.. 1iit~tio~ 'l}lhet'~ & par.tic.tll@.'r app11cMt 
'i>O~t!len;eJe1iJ 1:il11mu8W!l1 aldll or 4!n U'KuUIlual qu.'lntiey o:f sidlJ. lri1iefi ~ particu.1$,r employer 
~~qw!rce, 10 likely to appr~c1~tm~ ~d ~11 n~ed. 

lfYork releit,ilil~ 11H::atus C4n ~\.tCround 'M'itb. c.ou:plicntion& (e.g." Wlcesld.ty for obtaining 
il}l'&ml!iloaiolll llt'Y ~~l·k owrtix'~. J:eotp.ctions on dtiving or .!ltr~veH.nll: aerO!iHlI state line-Ii) 
t~t uau&11y "asocintsd with th~ norroal ~ploye~~ployee ~el~tion9h1p. How senaitivm 
employers ~ql'l to th4lse complications and how u1!lina they a1!'P. to accowod<ate them can 
h~ cru(!~..&l~ete:r.'iirl.nB;te i!l\ tblfl outeoma of thiil \.t$@<of the wrk release mtathodo 

~it 1m t::U~ reaponsibil1.t1 of th~ Worh. lile:le.eae. Mansger to ct'ent0 G. cl:k'UlSte in the work 
:I~e..te~(ZlOO 9 9 \luvi~O'~'t1lt ~b.ic>..h fa cClMuctive to th~ r~lttaBlee; 2 cort'ectitln. Thta job and 
;tt~ o~)tt.iUS are. PllI.I't of: the rel~ee';g e.n:?,)'i!.'o~nt. 1'hw Work ~l~e &nagerfs; 
<f61®~cW!ib11it:;r 1nc.lude!l.l t~ldnt; ~ll a.pprop~Ulite stt'B-pG to i1~rov~ tlu1t climate in which 
sh~ relGaaa~ i~ t.o ~ork. Employe~a are th~ ~1 to th~ ~~lQyment environment, and it 
:"JiJ Co \~lQyerg that the Work. 1lel.UQ0 Mrm68el" need5 to 'tun for 4lt.u!!i~tance in carrying 
4iUf,: ~::$ Y:li!oponaibilitv for achi-tt'\rl.n$ the ~~laaC10®' 15 CQn:'IiUC;.tion. tlnd re-..:I..mltat~ut it1 

!;;hli ~~1.m.S ty .a£j a f~~~ e1 tJ,2en. 

':he <!:lYlllPloycrfJ of wi!'k rlll1~&~m~s l'¢.lquirG the Uldmtm pOdlsible protluctivity It'om their 
€'mpl(~yl.Elqfi.~ i~ th.€l iuter$eJt o:f meeting tiMl obj~ct.ive of th®i't' bue1nas~ea. In ~~loying 
iLl '.Wt>rll: rel~LHll€l.) &l. fim 1.1i>1 j..nvitin~ a level of l'iiS!~t beyond whn't it might of.h~rwise 
1~'fl 'W.U.U.alg to .meeept G It 10 -'ll@o imrl.tw.~ c.ert~iY.& admird.Dtrativ~ proble:ms which are 
~cuU.at' to wc.rrk relMSG employeM. The 51I.lrount of riek and inconvenience a.n employer 
ttl! wi',l~ to ~ecept .and t.ol4.u:stl!! will d~;pe!1d upon bow 'much amsistl!'.ltlce a:nd cooperation. 
eBll, be a:y.PQcted from th\~ $rodt releaeH:! pl:!'ot;r~lt:.i ataf£ .. 

'J;'h.us p eh,,} Work !tele~~c Manager and l>3ork r4.~leatJ~ employer have il mutual interest in the 
(!uality of periom:ltlcQ of th~ W'ol'k lrele..:!see.. Both hmve a n!!~d fox their own puposes 
'for the l'eleasee-~loyee to auccl!~d on too job" Each nce<tiB the other J s acceptance 
to stand mny chsnc0 of achieving the level of aucceaa.~ach expect6~ 



1,.~~ 1~ u-it:WL'\% th:il.~ 6t~t@ of ~t:~.t~l (t~ltI~d!1luey t~~t ~'l ];'litiQ'l'l;l\\ll!! f@lfan Ktive l~n 
bOi}~ t~ tt\)'tk ~lMa(f. ;r..!.~~I11:' mil tnQ e~lits1'Zl~ li$~ 11' 

~llYII th<J:' WQl';U ~lfMUG4t\~~lmru:i3~r ita th«lr~v1n3 ~ufC.Y U ~tUlltfE.~ thia luition. It 
i!1 t.ht:t Work E.~J~e.aiSQ ~.aB4iiX triw U411"dn tof1.,nd ~'.i)~1! fot' & pil:'i.~r or to v®1"ify a:nd 
Il.\t.:l!;,~tt ~l{fy':~t obuined by the p:-i~ooet· btm.~eJ.f. It is the. W.()'tk ltnluse Mtwagel.' Trllhf.) 
h.U\ to ~la:sl\ tKwf ri~td.~1i4ts 1nhet'~t to. w01:k 2:(/llf,.'tia&1!l ~lo}l1<1~nt to the. C'l.'i!Ploycr 
,\m~ of,it~r.t h:;,~ $g1:~~'W!J!n,t to accee.pt thq~ It ilBi thfl '~ .. h::fl'k Rel~~~ &Mser "dlOO MUSt _ite 
·l.tiil~"t!l3~ e{~~,i~r,~ (e.1t" i'> ,ep~?:-owl of 'r~q~:M~;@t 1l:h&t pmt:lntil'~pl(,yee b~ allowed to 
~~)'dr.. ,j}'Q~1l~~·~ to t.het ~ll)y~r 'i;t) i<i.m b!a M~l!tlptooctn of thlt l.\ix:i.lli!~" :@os lim employe6e 

G~cta. ~a:;;.!(J.'blil}h$d 1 tha lb.imon (,!$.U 29~n~ th0 emplO!le.:'W m t~l!:1!!~ ClC .i:d~ '1"~qui+em@iltlS, 
!M! Wltll+ ~.H~;tI. th~ ~lo1e'X'~~dT 'h:t~r~leml~loyee ff.>1: O"'~i:'r::ik~ (,r e~trg. shift wrk to 
~~~t Ifr:od\lctS.on ~(!hl(ljdu.\6$1t t'.htfl. .l.ia~Ot'i. prow.des ttm. ~wa of apP'ft)8ch. to tl\Q ~10t'lc. 
't'li'alf1 .. 1~p(j l'!>l'c.lgltnm itat~lf. Si!§li1rcd:~n~'t;\'h~n f~:'loy(';~~ on, ti'Ul'k :r(~l(:;',iliitn~ n~£'! pe;rfi):tming 
P'Q<O'£~~.r fiC'~ ~nf :ea.S9t1 1i 1.t 19 tc the ir/ot'k R~l(j'l.<t/r.ae ilay.!&.\~~llr ti':lJilt the el>lployer can t.l.l\m 
r:Qi~ :!1.tMlii'.lt:an~:e: .bl d~~.U.n~ with. th~ employeea at:titude or Q~h<!oit' clebU;;i.;t,~1;ing factot'#). 

L.. If.fu,:!t! i,ltZ::lt1.fied p2e'Otilpcet1ve ~loyt't.\t'@ aria int~rtd!i,m,rt4 rJ"1 ~tdf cpr voltJll.4!i£~,Q 
.to: 

. (rJ) <;i{tq.ut1if.!t th~ with P1:ogg'QJ!\ d~Wils .. " 

(i1l) @btalUl ~vecifie info~d.oo e(;lIu:~em~ ~e 'l.d..nd~ of emplo~t 
op~rtunj.ti~$ Which ~, be abl~ to off0~ and th~ kind @f support 
th~,W 11t'6 willin&} to gi?.\'i to pr0l$rem pn.itiei~~ulti$ hired c 

7, frtaIH1T&tt:iot( of 8. a1nEleftl~ f!l~ for ready ~CCI!~$ .by ~t~ff COtlta1n:!ng tt 

~~'ftd (P']; fold®:1: ti!€!,;ttil1$ f01:ti't lllpl2cifie :b.1fo~t:ton cc.m,carning each prospe.ctive. 
~loYlllr ~ ThG indi'iJidulll file ca.rd or toldte~· s'h.ould ccrntai11 information 
r~lating to~ 

(e.) ru:l'1 pr~viot~ ~:p</£it'i~\!ta with work rruaUl$€!l" 

(b) @pt'lcific ;about iim 6~" location., t.ater~hcm~(} l.'lUi!ber of employees, 
produ.cta t et.c ~ ) 

(Q) k.indu of jobs llw:tl&l\J;le &mel t..ne f%";;:'A~~ey of 1;00:1.1' dvallablity'<l-
.. ,.;. ,0'# 

(d) bw10dga adm~~.~~r~t~ ~f j~blil~ 

(0)' Il-Zl2.Alrla0 t.nld wt!k1.ng eo~d1t1on2't. 

It. :LJ 'WI%' d~il:Qble tlw.t W'Oi'k re.leam& progr~ ~ ':reprdle:ns ()l(; i1t~Qt £ijuceeB~fu11y recuit 
slilv~7:(I.l, ltl1::g(l) firtM as mmplo,G7::S. Sm:.h f1r= "ffe.r trum.y key ~dva'!ltlif!®~ not ava1l«able 
~~111 f~om ~ller ~~~~i~t1o~. / 

So~a prisonera' prima!y, if not Qnly~ access to ~mploym~~t thrQugh their unions. Th~ 
unien hiring Mlls 8e'1"V$ as a cl.earing ... houae for b~ing1ng employers and employees 
togeth~~. ·In such situ&tione. the Work Release ~~nase~ should approach the union 
huainev$ a~enta in th~ ~ame manner as other employers. Effective yorking ~e18tionehips 
ruied to 'be eatilblil$hed .ond 'i!}.8.1ntained. 'Where thta p?:OC~.l!'la of abtaining a job requires 
l?l'iso'ller wio'l1 ~n;bqJts being pr0!Jeiiit at the hiriU3 ha.ll~· worle relea.eees should be per
mitted topt',~c~~d. thera 00 the! SSmf: ba~i5 they would be. autlwt:i&ed to be released to 



~~ek or puntua (t~llOYilM'!!i).t; ellJ~w(!ret itt the comunity. M(JilfJu,nee :i'.l<.1 the monitoring of 
ralu.$e~tD em d~tl job norw.ally rllq1l!f'..mt~d from emtilo1~r~shol!ld be "Icmght xrof& union 
off1c:t\!l1$" 

c&m;F; Of ~OYMEm.' 
~~~--~~~ 

All ~ort }~l~Me l!MUI.{£I,DT,s QlOOflQ):J;' or l~tQr ar~ fac6d. ~lth th$ ait\iJl5tion .. 1B Were .a \,lOrk 
t'et~fMlI' t:(l.tq'WllBt$ p'i&~10io&1: to chan2G jobs;. S~ a t'1&qtMfit.r CU1 POQIIl 11 conflict: of 
mtei~:illtm i:@1t th~ ~1fjtJ,"atot' Ii:Uld ~t be baudli!d with tUltrG~ 

l1ue~ !?~1.'looetGl i&1C~ un'!.U'Ally X'<:epr\l\ac't$t! by thft Wl'lt rel<fj~ U >f.n effort to move into 
el jt!)b Ilm:!.!!h ~ 1!!:;!}~a ink.e~p:f.n$ with the 1.'el~elf<' ~ attifuad (:.@.xtJZer intctrest &1ld which 
t;')ff~l:'® lHl1t:ttdZ' pr09ptlct8 for ~'~~~l: in thi!! lc~g :l!lm. S'U<!h III iep'Z'~84l1ntation may be 
:jt15t!fit1!:(1 h1t.·~ f~etml or i't! .~~ gm affort tl) «l9eP.~ve fl:'O~ n";m~ Oi.'hU:O'IW or unpl.cumt 
W1ttl,u))t;ioi:l (~ th~ ~xI.ltini. j@~::~,.fo .. ,* r~ltuuJfla 0 8 01" hi~ ~l.oytu.· f ~ ~ak;1ns. Th~ t'1!t8.lll0fla 
~)if;U,.nt,~ m'U.zh D:~<1'Ul,*-l%t;~ iM'~~a t'3 ~11i fully ~~lo~ad :rl~fo;r.~~ ~n~ISl~1on 10 ~ra.t'\t.ed or d~n1'i\d. 

Work. "1~eo0:f1 ~hcu1d" ba di,9C(l)Urag;@d from CMnS:wg tmf91oylt\1t'.I'liI whil<i;1\ in ~ln;'k uluQ~ ~t.t.tuu 
in tha I£b$(i!lne~ of subsuntial jtMJtifieatioul> mta no .c:hange; eloou.1ti b0 permitted to oceu1" 
w;h:ho~t thl~ ~tlt;rl~62. <.md ~pyl."ovf.1 of thtll Work Bslll~,.4al~ ""Z.'M!(:ll;." • 

. At. tiM&Ill) t'b$' bY' to iner<tU\~ins tb~ chane~ fur limeeli1.l!il.l:ful su'lj,~~t wiU. remt upon 
~l1.G'lrl..!llg a'I. 'ltel06IlHl~ to giv€I up on t6 job in ordl!l1" to t~Q .m;ilother offed.ng botter pay l! 
wOl~!d.ni conditioM t opportunity for' AdvBtlce:numt f and t1\t~;~.l!ua. At the time, the Work 
J..mle.as~ MI!U"~et 0.8.9 (l '!I:'e6ponsiblliey fc·r buildii/,g 4ud ~ta:.tnin3 !it rtUs.el'\"'iI)!!r of interest 
~md cCQper~tiv~ employara upon which to d~~~ in the futux~. Imwins ~xt~nded himself to 
~ccofl()df,~t·'i1I. m. l!f)t'V:. releasee and DE!.COme d@perIiient upon him for perfoming a segment· of 
witn~k, I1i.U ~loy~r ~y baeo'ill.e res(.'Utful ~oough tit} dtol1$$Joci.!lta hi!welf frotn the ,.,ark 
r~leM,* progl'i.l'l11 if he l~~e the en.'1910Y~111&l to .ru)tlIt11er emploYCilr Em: any ~e.nijQn. BeC8.tW0. 6£ 
ttl<: w~t'i,ou.I$,:!ontJequ~nce6! t:1h1c:h }MY reault 6:om 6 rde&i.~e.e ehmtging ettrplay~ra, Work 
~l~.a.~~ ¥~gcr€j show.d b{ll in lI> po~itiol1 to eXfilw.n,!l ('.zrrei).lny tb.~ X'ea8one offered by the 
~9,' ... tflafi)$(:~ folt d.es:1:d.ng to tMtkc .is. {;~hm6111. If ~ upon study; th'zy lC.ppMl' t·o justify gr.!iUlcing 
tbo r~lMroi\i!l\'1 i c r.eJ.Cluaat. the WO"'.;;:'k Rsle!lt3~ !1Jmts,~er 1m :l.n ~ pOld.tiou !C:O intE:l:pret the mve 
to th$ od.giMl e.mployt1tilf and, j;loeaibly; to retl'lin the ~lo1er a.vailable fcr futur(} 
r£\lfUl~a(~~ Q 

1.. '£'i/: il:lle time til P'L'~\£,nr...:iii accet>ted for lo"Qrk rl!\l~\~$Qt hl11 S3hould b~ advised 
tha-t ,job cbangfi:1II ~'It'~~~g(td e);ce.pt for goad ca'U~a ed' only aft~r prior 
elilp):ovttl u trmtful by t.ne. Wor:.c ~41eatl~ Mtl.tms~r ~ 

2. W'~tAn10.~J~r a. work t'i1h,'.M0.fi: requests: pe~t;!~i@n to 4!t":<J!mge johll\l, the Work 
~l~aa.a Matte.gar fJbould per~onJ$.11y verify the. re.mmO,'l8 off~red by the 
releasee to det,~mine thltlir legit:Wacy a/M1 to U~gM8 whGther the bene
f:tt~ 'bmich could be e~€l.eted for the relfllllsefl ou~~tgh. the lo~oes 
~ieh would b1l suffered by the e\2Ployelt' and the l!HO'fi~ rel~2oe. program. 

3. If the Work J.t.:!lease Hans&,""l: grants th,e we.rk t'elc3lsee permission to 
chlAnge job!!' and the Work 1t.elease Manager b int~r~sti{'d in .retaining 
the origit'.41 spl'oyer JilS a resourt!~ for future use J t~~, }tanager should 
r~et t:Yi~~ the employer and seek to interpret to him (::\e: reasons for allow-
iuS the work releasee to change employment. 

ih If it ill dfttermined that the work release\! ;t"equeste.d pllt'lllission to change 
jobg beeaume the first employer f~iled to hcnor commitm~nts Qr exploited 
th~ !:0bt.ue8 t the Work Releaee t4auag~r eh{;u1d refer the 'Mtter to the 
f4'cF:den iot .ft policy dec1£d.on am eo ~hetbe"~ O~ not th~l ~~~loyer should be 



Sit If tb~ ~Qrk bl,MfJat l"l..M'nll\gar t'$ed,vlO n~t'otW jOO(lU.lJ!l1t& for. jo~ 
ehAnge~~ h~ ~hould ~eek to d$tfl~a Wh~th~~ or not he 1m ~ll~w
h~ ~~ to b~ ~'&"-~loyed :(nitully.. If 00, et611&,~ shQuld be 
t£..1wu.;to ~~fSUt''3l th.ac ~lojYUli'Jmt b~1ng fc)t.md ad offe-rcG to the 
~Ij)xk It'llet&}lfa ~~. by the "~w1ieant fo'i: appl'oval is eon81nt~nt 
'with i~ a.ppli~~t, t l!l Mlt'(t~r & inteX'$'$ t~ D g;~:U.ll1 ~n~exb1t.ll.rie:nc.e. 

~~~e ~~&e~ that '~01:;s;. r~laMt5~fi BWllt tmwl b&~&n. 'the ~!ut 'iIi~'lk1:/l;" they a'll.'~ eotLfl:ned 
.:fU1~ • ~ ~\oi~t~~' Wtlt'ft) thee.y 'f,f{;l!m: or iQr~ oth~l'.VltH~ ti.~l'1g~d i.f!. t:~u.~horized actiriti(lllll 
Ul thfll ee:\lTifillt\1t',f pCSl<1!:1JlJ l.}."H:.b o~rtWlit:;t~ ak1l.~, pyt.,blm.i:''i/ to tillJ). We':r.k t!01c.aoli lia;l.',las~r ~ 

UnQ:~eo?M:0d travel prel&~nu relewiHli\lfj wJ.th many oc.clldoM to l'iitak~ ,dt~cisi(;n8 uhieh 
t~t d.\oir e,~paeity to act in r&lg~t:a1ble waYSn How relOOtMl€HiI rF.!~pond t,o 1t'7."egulari-
Ut.e1S ru1ti dil1.roptions in 3utho£'ized tr4Mport£ti.on at'l\<an~}~nt.G ean provide llo7."k 
~.(!~e !1,.'iwl5.,iera w;U;:h valuA!/.bl& .avioouc.e eoncem.ng l,'el~uH128 t ttbil:lty to tumdl.v: 1.Wre 
,c(1.mpl<im a::\,t1,.tatione~ Th~ lIntOtat tt) Tt/ll;ich rele&aees 3u:f!ct!3afully. resist th~ temptation 
Qf lZ.i:'llBt~ ... elt but u!!lautho~i~!i!d ~,cti'TiteUi 't<"hilt:!l in t.ho coonumti.ty eM be. \tBed n.$ fl. meaEu.u'e 
~f tb0ir&lbility to mau CQUt:'lCt. dacd.fG.iol,lS. In $,hot'tj; tlle ileCCl~~dty for feletu3fisa 
tit) tll:'!H)'el ~(lr.~ to thl/li~ sGh"Jimtag~ in that it ~~quirfiuil th~m till prs.etice gelf-cont·rol. 
lor th!.\\ Work ReleM6 Ma.UiiSGt', the tr:,swU t'i')qui~nt In:ov1dea II ilW8.00 of eval.wJ.ting 
~~l@c~~esf readj~csB for haadlinB ~yen ~r~ re~p~eibili~y. 

WonKn~fG OUT THE TRANSPORTATION' P'i~!':! 
~otoi· > ---......~_ 

Tile kin.d of tranllportai.':ion to b~ us@d by each rel.eaec€i. nhould be decided uppn I agx',aed 
to il and arranged aa part: of the pre-relEl'.fl~H;!. activities {In,g.a4~d :tn by the work release 
~\::l~age p.:rtt:ieipl!nt-to ... b~ and h:i::J t¥ork R.eltU.l.se Msm..ager ~ 'l.'hla Work Release Managet' 
~~uld review ~y trev~l arrsnge~nt9 proposed by th~ pnrt1~ipant-to-b~ to dfitet~ine: 

2.. 'We ultAJiaee thft p~l"tilCip$Ut; w.Ul be :t11VOlv~d. 

3~ -the t~.M3 -r~quil:r~d to set to w@!'lt, £!nd -t,~ 't~tUIm. 

7. the opport;:unitiea fen: miaconduct {Uld gba inte.nsity of their 
r-sppeal. 

s. lI-nether any pr:f.vat(i vehicl~ to be ·ue3l .. ~d ~e:ta l'equired standards of 
safety. 

/ 



oo~ ~~ 1l~~t,1~i~mt ifIli l'fr©~~'\.1u'tQ, t'O Th:'!'I 20:U'!ir<,;r~(' 'in 
~<Jj .(!;,~t (;;;~t U1U.'Mfl".l@Ct~'}~ (\ewQlowmen~: 9U!!'h. t .. {, tl'~11:fic 
t1a""tl.!~& e~d.d!~!1illt(jD ,'in~a mi~@~ e~~n@I.~~ilMUl tb'Z't'lle'~(ft,f:I, 
to &-~,jl.a,;r !1im~\...'t {\it ~r~T~ tQE g'~tUg~ t'W c~t~dl blOl1('!md 
~rv~~ tiw6.M .. 

.. " ... ~~~& tbl £W'~e:' of p..J:!i7l~Y· to ~ $1l~4 to tlw 
p~rtic~~0nt go~t~~~~t~t~ ~~~$~a f~~~ ht0 
~~~1n~so . 

~iM~ t-~tmdl1 mem&w~\l €,Eae! i!:'oait~ @1!, f),:!'~'V@1 8pPt·~'W~~ f{g!'£' €ladl~ l.'~lem9;1il1il ~hl)u1.~ hGll 
~ ~Kl:l!I~1n~ v1th t~~ 'W@r.k bi:31oo~~d l'bAUt,r.&rt'£l ~stiw$t,z; of. tl\e3 T~l1l~IJ~' eC:.fl,pl!ld.t~~ 
to ~Ililtl thet ~t'(?S\11c&t::1 i,'nh~·.Ilet ~ l1:hQuQ ..a.ny j>!:!lb l:12~~.l'Wm; m?1r4l t1't;9,fi Oli'S$ !l'tQUlL' ~ ~1 
t&,4i1.V~~.ms ~~h :ro$(!1 ~lw~ld hIW €"A.~1?''l.uly a~~I?J:~"{\rn(l~ to rl~t@~n$ ttii.'e'4:h~r itm vtJiUG 
j;:;}.;J:J\lI.r~1 IW ~~~rmi~ tb.~ 4'&'l.~~r~ntal tlfli~le~ ta (lIf ~p~~'1m8 t~ ho'U:t'~ & d.Q.1 :b.1\ tK'Qv~l" 

2~~ ~~~~ ~@l~~~~~ C~~, be ~~~~~d to ~oe ,~y $it~~ Get o£ trays! a~ra~ge~~t6 
l'nM!t'.!(lt'l\wi'ttllly. Wile {lth$t't3 4::~ 1G~ ~~;:~ct~d t:C1. find it r.;e;roniA thta lim!ts ot: ~heilf' 
~3'11lf-t~i5'tll:'oll> St1U O~ffi3!'G {> '( ... W.~ t~;9ia"'~ i~ 1ii'(.!.(!c>eE3f;j~~111y 9 could pl'lCx1t .h:o\\\ Si 

t'iff$'!1;'tra~ l~b~:S~ g:~w.ltlt'ietiwe plm.. Tit> ~~I$~td.;&'~ ~ll r61en~eik1W to Wj~ thlo fHll.m;a t;:r";:M'" 
p{n't@.t~O't:1l mn:~~~'i.·U:lI th~mtl ¢f.~oo r.wt t'~eosnj,\'ee :i..ntliW.,dM.l- diff$:t@l'l.cee fJA)r dace; :1~ 
It'dleo$11\~~ elif~er{~nt r~.a1.iti~o 

It ~bot~ld be ao@~~~d that, 'i£~d.<;: lt4S1~sS;G~@ '!'l!'SV"6\ the ~1f~cU:y to l,0am p b~{;~ WlO'I!'~ 
~iacipl::\.nedp ~.l.~~ b~ le::Ja'l ~awende1.'l\t upon ~2StQm!l.l co~tJ::'ol" Thel"eforell' ,~ftta1l:' 
p~rt!ej~~ti~~·~~ beg~~ ~Th~ ~l~~ r01~~~~ nns d~~~~rated ~ capacity to h8~~le 
~ddid ... "nll!il 'l!:ea1JtJ1.\l!!3i.bU::tt~y \) t.oo tn1giti&1 t.'lC'I'ilMl'N)'etation pl&n WJy be l.·a1,?lilc~d 0, a 
If1iillID 't'~t2t.1d.ctiw~ ~ fBMcsi\ lir:ay b~ £vgil.t\bl~ GLoo i~ ag:re;.et! ~on by th~ &'eleafJlfJ.(£,; lina 
~o1:'k ~11~e\!3S i~ger t> For @. r.a.l.~s:!llte tD e:l~:'iaiCiooc~ eontinuing ~~fth iu h1~ mbility 
to ~.(iAt1J!I l'€%l'tlonC\i~~le 4~~iQitlM;l the ~lf~fl ~t' {jimc't@tion e.ve,i.1~'ble tc~ M-ru ~U2t be 
~~'\r.·8~d" 

~\1 fo~~s of ttan~p~~tati~~ mre ~ubject t@ ~~l~Yt int~~~~pt1cn, ~d ¢~eell~tion. 
r~~~afor~~ ~vm~ p$~t1~i~~~ ~ho~l~ ~~ ~G~~~l~~ ~refu11y eu~e@rnin8 the ~t~pg 
~~ (Jh",1.1(~ 9;~K~ ttl m.otifj1 p~eglr,~'(S ~jtt;ff ~dlO1i ~pl~y~I'S ah.en ~m.~(i?lct:ed px-oblem:.i 
~d.&.~o ~icb. throotoo to de~.~~y lhlifJ .m~:r.i'lJal ot too faeilitl'" 101" h!~ Fleee of ~l()Yitt';!,nt~ 
ft~1 ouch li!i1l'c~€!tro~tef! I~WJ~'irft:(M,l to ctmecdial peT.Bomlttl on gut, at tha ('.oflt.'lt.t'lll Df.!1air.;· 
eoo~.vla, ba peQ(;led em t@ \dM:l !:kJr1~ ~le-.lmf.M~ N.:lil!~g('i<l' t!O'1( 7:(f.'1.YU:.'f;'! ~!i! p!>Gs1ble ~€;d,f:.t~.&t.1,o~. 

~~~k Bal~nse ~~~S~~~ a~~~{ld ~~~k the ~mGist~uc~ ~nd op~l@n of th~ ~t~te~@ l~ja1 
adv1f!i©t: ~~ft)!"a £p1}x:'o'Wilttgg ~y J!ll.G~. 6'IAi::'I'f~i~ted. 1;;1 pJ].l:tici~mtm inco~f.n:uti13g l!ll\llmutil . 

1i!:;t1':4!1!~ .... <3tm1.{Ce:l'.l ~·tM.ch CIi'H..'\ld ~<)$& liJlbUi.ty 'Pxobl~ to a~,tM!e twa 9tat~ oS;' pa~t:tciP~lts 
(lR' fCi:t hoth~ 

t;Og:'Ct'8 6tPPE:Cjl"\t·~,ti& f?luch llU;'~.unt~~0ntClll t,fu.q). 'b~~:t'ra ~®J1&.G6~ &n£l.g®r: (£h~u1d cOl!l~:l.d&~r 1iI~.s1Z!~ 
®IOltt~t'$ .::!if:! 



\; - the ~l.1lilt tbl'Cl xel~iial~ ~41 ~ cba1.'lltld" if W'}" 

~ " t~ inA)\\1l'.·Pf!O eow1:a$t) W\1.~t'!1ne~·~y thel dclwt: ~l. tbli 
~dltioo of th~ Vf1l1dcltt(e) Uti!~d .. 

d.. 6!1t~li.-nAtl1; Bfl'~~~nt~ r.vailibltn whIM'.\. 1tlllgul1lir ,dr1""iL",s,iz 
una~llii. 

• /il}. th£, oo~it for an PQ,.n~z~:lcn of Ii clVAufff.l'lUX' y s lle~~1i1 
·by r;~'!t Cll':'1v1n:~ 

(~t,i. ~i» fJm POm..s 
~~ .. ~~,co;,)t~w:'fIo 

~. 

lM;~«J1Z,e ~t1IPr.~Y"'J.ng plsM i:nwlT!ng tk<..6 :b,tdi"q;t.dUftl £)~jo1nt UIJ~ ,!l>f tl3tmc~lbt; to th.e 
~~2:'li' Jelaesfu'h ¥!.uiag$t' ~houl,d D(\}. cerUdn toot r~u('l!'~ble rat<lS are being cl1~rged. 

~~~ ~ho~ld bs perm1tt~d only ~~ t~~ ci~t.~caw to ~e cq,~~d arQ ~hort 
~o,ltl&h to d1$courall.~'ii hitehl.k1'a!3o . 

to 

r~ it ~o~ld .~~ a~'antageous to program pa~ticip&nt8t th~ Wo~t ~1eaae Administrator 
,1.!~Quld attempt to "U:.Tuge with t.he traru.'lportation c~&ny ~g~~t appropriate 
t!!ltw3eIJ 1t~ schedules and. additioual !5ltopt:G at or: uea:~ th~ m:n:k rel~n$e fa.d.lit,.. 

~a for &ny rem~~ it i~ impo=6i~le to othe~u8c a.rrange 9atiafactory transportation 
£01: G. potooti.&l pa~t:.1~ip8.ntt g~r1ooo C.ofulidere.tiou £loould b~ gi',el1 to seeking the 
ausw1stfl.Ill.e{il of 'Pr~srmft v-olunteerg $ If ~bt'! j;)JXlgl'_ lws de'!ll1tlilopoo a rese1:'Voir of eiti
~tj who M"!! /agreed to aeBigt '{d.th "1fn:ioWf; ,'tict:iV'iti~t3, tll~ Wo't'~t ~lQ~8e. ~gelt 
~ ,u~ually 8!umlge' for ona or mDre of t!1~ to ~rovide ebe -uetadiild u5i8t~ at 1eMt 
i:e~1'8l"ily ~ntil o5;her arX'alngemetllt:" un b~ 'Wor~d out. . 

... ~ .. ...,. 

/ 



~ 

I s.mc;JAL:"1~~1 AOfrV!'rIES 
_~""'~~'~MttW~~~ 

A typ,tcal ~{ lt~l)$&1ee- w.tll spend ~ t~tnb:~$ ea~l Wt."l{!.k in i5J.~ or at worlc 
and in cloSl$l"y sssociated ev~::nts" Aft,2r allowance :ts :OO.de for the· time he will rspe.ni 
eating mealJ.~ am atteOOing to ~'Gping t$lsks II it 'is .probable t;pat he will have a 
ba~n~ of betv~:,l'l 45 arid 55 hour'fi .a wal<:, to d:1srx)$e 01'$ largely at h.ts disc:t'etion. 
Aboot two. .. thWs of this balan¢e j.s MOOunted tor b1 hi..s days off fi'1:m work; the re
l.~~ .. 1.8 e-~WES time' on .l'vwk dayal!-

#,r;;',t$ ~ h.cirJS liat'k ~lease ~trat~ is to n1Ct1~ progt~ participants 
to tl~ then'" d:tae,retiooary time in ways which will aaslJJt tbEllm t¥.ljust in their com
xl!}Jr1.dJ;j,Gf<.\ att~" their relee.se tram cu..stod;y. Relea.c;ees $ tired ~ 10 t.ottt"S of work 
~'l.<il tX'avel, ~ not likely to gh", up the comfortable chair and ~elev1s1on movie for 
t~ ~lJ.ectllEll effort or ~llotlonal.,st:~ll'll1 of' t:b~ clas81~"<')[f! at' disr.ru..Qs.1on group 
t~~;fMi.i tlleY (,'"W"l .1JC convlnc;;OO tba.t ~"?1.\,,:; is oi"f~e<a iF; ~J.evai"J,"; "1.-;0 tM1l" lseOOa. 

~ ""l 
fit~'!$ a:rer u-~r! :I.n eve't'Y 1nstltu.1;icn ,d"lO are crippled eNi!£"';I day of' t:heUl lives by their 
:tm.bllity to read and wr-ite' or by tl:e1r f~ to M.W completed higl school. r.bst 
jlwtltut10n {>op1.Qat1ons contain nren 10100 have very little 'knCYlfledge about the health, 
\'felfare, eduootiooll cr:ira1na1 ju.'St1ce.9 recreation p and otller ld..nds of agencies in .... 
t.'r)mjor" COWIlMlity and when and how to ua.e these Bel"'vices. Mtmy prl~ane:rs !.rum 8;:ry basic 
Im\iW~ con~~ 'banks ll :1mtaJJ.lllent bt:(Ving!, preparl:\tioo of 1m~~ tax 1"orm.s1! and 
lla'il''(' little .eb:U1ty to manage their penooal ~.wW!,ces ·to their ta1tUies' advantage. 
Soo'k), Im::l:l lu:!'I)W little about the jo? market ~.nd lack :il1fm~tion about how to approar.m 
a prm'3r.eGtive t:mployer. Other are constantly in trou'i>lc With theil" wives, childr-a'l, 
tl'll$ po:t=Lce f1 ;md ,their neighbors because they do not UI-xW;n.tand and therefore find it 
dif!'1mllt to cootrol the1l? angel". tilOSt men can benef'lt from receiving authoritative . .,., 
1ni'at"ffi!'~tion about such watters as venereal d1se~.st~ if al;)Q!otiOl."l, ani drug Uo.'lage. t.Ibese 
ro:'l!~ ~}ut iSl. t\.~1 ~)too.lPles ot needs as lfl!ltll a,~ other (:It;1:'~.:$es of." prwc.r~;o 

~ to ... 0i;tig~~~.2Eam ~ 

WaC'-k R~letwe l'l£f~rs should build <a program of self-developnlent activities on the 
toll~:ri..l)g pl'inc::1.ples: 

f) JIlll natinties ab;.')uJd ha:v'e a:Hhe1r objeC'tiV"e too strengtti' .. ntng of troir parti
mp.El&tn t ca~ij;:~q to ~ w1th~~?·p".J3t-l"ale&:1$ physical am BOCial env:tl'~t. 
Each activity e1'lOUld be tu'X.lertalisn to provide ita p3rticipa.'1ts ~1ith one or more of 
th~ folJ.ow:.mg: 

Greater' J;"am1l1ar1ty ~tith .100 market ~"ld methods of. obtainiPg ani ma.1nta1n-
1l'lg enployment. 

• ... More effeot1 ve management of' alcoh:>l am l'l.Wd cb:\Jg prd;>lans. 

• • ~ Autoorltati ve information coocern.i.ng su(.'.h subj ect~ as venereal disease, 
abol'"\;1oos II and drug abuse. 

• •• Improvr..:..d capability for deal.t.ng with pet'sona1 finan~lS. 

/I 

., 



., .... 1~~ ~tia!ying faJ7!Ll1·rel.\\t;t~a,. 

j) statr should not expect l'eleaseef; to participate in and/or profit fran anv 
.. ;~ct1v1ty' for which ~l.easeeS' ha"le not recognized and acknowledged a need. br
ever, 'when staff' -perceive a lWzd to eXist; there is no reason why staff zl'XlUld 
not MaUlt :releaseea in ~~na: it. ~ after, th$' neea 1~ ~zed 
emould possible solutions be &~.ateda 

~ Self-developnerlt' actiVities may be des.igned tCir indiv:1duals ~ \f&U as ~s. 
The tact that ~ one \fOlic rel~ out of' a. total o;f·,20 in residence teels a 
need for 'I:;~ aem'ice1l of PJ.t~Oho11cs Anonyrroos should not ru.1ft out the devel~nt 
or a plan for bztlpirlg the s~. reli!ues. " 

lli Activities staged in ths work release institution should make extel'!.~1ve \,lSfr of 
. and involVf.f carrtAttlity resldents. ExpP..rtiae fran l.ocal colleg'lJ!s, bua1nesses) and 

goven1ll:ent soould be used as discussion leaders. \ihen appropriate.. 1rier.ds and . 
members of partioipants· familles smuld be allowed to take part in !OOeti~~, 
claa a·l~s.t tind oth1=>..r events. 

~ The fUllest extent pe:mdtted. by legislation, court orders.\l administration policy, 
hcusing, and starring, releasees shctlld be permitted to participate in act1vtfiea 
alrea4y eDstll:g in tbe1.-r l'ane COtllI1Utlities. g.~~es , _~~&.L.;r'e~~UJ.. 
the~x.L,"etc. '" .oJ?~~n;.~ :1p .t~ .~1ci~t,' s . £~Gt;y ~nvironment .1~ ~e +:t~e;!;JL 
to be rel,eM than similar events carried on in the work l'e:Lease center. Use ot 
~TJA.tii1£y act1V1tltis ~rinitsnilre" :trxtlvidualfiea: progtil'~ 8n'r-aOOeSs'to u. 
wlder range at actlt.':1tiea. 

.. 

·~or .. ~.np..s g,f ~~f-~~~l~ .... Jic~i~~ 
!;bat pr'Og:r&"IlS can be classified into (1) instructional, (2) informa:tlonal, (3) thera
peutla, (10 C'.armunity service, or (5) recreational activ.itiea. 

1. Iru:itructlonal Activities 
f __ lIK4W ................. •• ~-

a. F¢nnal clas.....:t.rocm instruction conducted by credentialed teache.t'a enployed 
by the institution or proVided by a publlc school diErtriet. An example 
is instruction provided to releasees wOO have not ccmp1eted hiSi1 school.. 
Credentialed teacl"Jer$ p,tWided regula.r iMtructj.m 1n a olassrocm setting 
in required sUbj ects. CaIplet10n CIt the course 01" passing a c~rehe~ 
siva General Educat,ian Developnent examination \'till result in the issuance 
of' a high school diploma or :tts eq~'ivalent. Colrplet1on of GED instruction 
opens some doors to jobs previously closed to rel~aseea 6 It also pl."'OV1d~8 
the psychological benefits which oem:: :from cc:mplet1ng an undertak:t.ng pre.,.. 
v:J..ously failed ~ 

b~ Instructlcn in subjects which ~ase job 8ld.llcJ~ Formal instr'll':!;j~on 
offered by h4")1 school, conmunity colle~e, ani prIvate 1mustry in such 
subjects 09,."3 mechanical draw1r~) typing .. and blueprint reading. 

c. Instruction to develop new sk11.ls. Formal instruction provided by ccmrru
r.ity colleges am private iooustry in such subj acts as small motor repair, 
telev1.sion servicing, and card IAtOOhing. 

d. General instruction. Ccurses in drIver E~ucation" .first aid, person~, 
groardpg, speed reading, foreign languagE; etc. 



(lJ) 

0. ~l. ,W1vidua.llzed tutoring 1n basic language and mathanatieal 
Bktlla. 

2. Informational Actlvies 
~ ___ *I." _DIo' ...... 

Otten the ~t d.eeirOO atd used type of activity among work relelasees are eemt
nm' am. diswss10n grouP$.; :f.mbrmal1y (x>~ed~ w1'mre a topfc of general 
~st 113 p~ed by an autl1ca;'ity on the subject tolJ..owOO. ~ a dismms10n 
of t~ $,ilbject' by part1~S .. 

~~ of SlJuh3ecli mat~ ~ch m:q be 8uggeated f.'ar praGentat10n a.t'e: 

t1rl.ft ~ oontrae"Gs (1n8ta.llmen~ bu;y1pg) 

~ b'Jus.ehold fi~ 

obta1n;tng tousing 

trerds in the ~loymant market 

plWs1cal fitness 

~ to .1."ind and hc'w to use ct:.m:rAm1ty health, 
education, urelfare$ recreational, etc:.~!b services 

sociological and economic t,rems affecting tb~ c:onmJ.n1ty 

A wide range of expertise can be enlisted. ~3a.l' businessme11, bankers) col. lege 
instr.lctors, goverr:ment off1c1als;t ex-offe)ldeI~l and other al.;~thor:1t1es are al
roost always willing to contribute their se;:'\11ces to such a pl"Ogram of activities. 
'l'he.tr ilwolvem.ant alao OOr'm8 to br--..Jt:iden tIle ba.ea of public tn'Xiert¢and.ing of the 
~:it: release p~am and p:t'1.son.era and support f\')l" them. 

3. ~~1c Actiy1~!~ 

Therapeutic acitiv.l.ties can be requ1.red ar.'1if prov:t1ed in B. variety of fonus 4 

Individual Counsel!nZ--carK~emed ~"1th s'lt"face H>:roblans relating to :!..urned1ate 
~nt ana-cOnduct. Not ccnoemed '~rl.th basic psychological processes or 
emotlooa1 relationships. GaJ'1 be prov1d;l,d by reasonab l,y sldlled Work Release 
Coordtna't;ors ~ prcbat100 or pa.."'Ole orrlc!fll'S, rehr.'1bill tat100 officers, vohm.
tears, etc • 

. 
IndiVidual Treatment--conc::n:ned with (lrippling emoticnE.\l and/or persooality 
prd,'J.el'lS reqttlrmg "professiOP.,al attent:~ono Can be obta:l1'ed fran lacaJ. mental 
health agencies; S~ prj. vate and pUb1:~c 500inl work, and correctional 
agencies,; and private therapists.' . 

~.~tlnselln..5.-concel"'ned with marital and child ra1stng problems. Reo-
qt involvenent of spouse and at t'lme) children in the treatment. process. 
Available from publtc and private sodal work and mentaJ. health agenoies" 
church counseling centers ~ and pri tnl.;e counselors 9-

Q,rQ\J}? C.9Yr~~-concerned with V.~I'OV.1.l1g re1easees' methods of social 
a.dJlli1tment and beha.\tior+ U~es. gu:l.d:~o ~:roup lntel"::~;.!tior. as trf~atl.!eJ'it metr:01. 



can be comuotoo with a ~ release .popul.at:tqn or- '<ma OJ:' ~ relei:h~~g may . 
b~ ~ ct~ ~,:~';~oo1ng 'Outs1~ ,the 1rmt1tutian. .l'llethcd' 
~u1re$ ~et4.mt ~er,'!$h1&"Sh(:JMld'not be 'used in an institution as a. 
·tmbfJt.1t.u:te for j,:t'idj.v1OOal ~ling .. 

411 ~E:El~ ~ .. ~LA~t1;v:iti~ 
. .'~ 

Orle ~ of 'getting re1ea.seeflt 1nvolve<1 with the ~ty to which they will 
ru~ is to permit then to be«lme involved in service projects. Releasees 
o:f'ten have particW.ar akil..ls Which are in demand 00 a ~ basis. other 
gr.oup!J require ~ • .t~m" Jobe which ~ no ~1cu1.~ t\.1d.J.ls. 

~. eonm.mity s~ice activities can be oarx>ied Of, in the 1nstj,tutioo. An 
exaxrp1e t<lould 00 :r.~aj.r$~1c1es J:"<!<!overed b1.'the poliCe and l:tnclaimed by 
their~. !40st acU,,-,U::tea.would 1nvcl'ii'E: lmteritlg the c~'1ity either 
unescort..(.."<i or w1tl:l a.~tiw of a st:ormo...'P'1rlg ~1ization .. 

~le ot CttOOlll'lity 8erv1ce~projects which ;ror:.;(,1Sl"e~ees as well as othera 
can benef! t fran are: . 

• ". repainting a: bU.i1.d1r'.g to be used aa a. ta~ (1a1te:~ 

... 0 aerv1cir.lg m1n:1-bikes donated to Yl~A for use in youth group prcgra.nming 

.... as61stil".g a c.hlrch with the construction of'a noat . for a parade 

&:me orS1;ll1i:r.at1on like the junior ChelOOer of ~ will p;llr up their 
membership with releasees and involve their sponsored :release$ in a variety 
or :religious, recreat10f'.a1, and serv'lce events in the camunity.. Such 
~nts provide re1easeea with conta.ct tt~t they may be able to use to 
their advantage upon release. . 

5. ~creattpnaJ. Aot,:ty1t1ef:! 

:Recreational acti v::i.t1es which can cootrlbute to a work releasee f s poot-
release aAjustment can take a variety of fonDS. SaTte releasees ante.r custody 
with a. substa.ntial interest in ach1evix1g, mainta:I.ning, 01'> improving a caupet1-
tive cspa.billty in a: . .par.tJ.cw.ar activity ~ such a~r we:!.ghtl!·:rt!ng~ SUch 
releaseea can bane:fl~<;,r.r.an~.provided the owcrrtuntty to continue the:1.r 
tl~ 1..1.fider appropriate circ1.llilStances. Wnsn the work release facility lacks 
the necessary space am equipnent, oonsiclerat1cn shculd be given to allmrlng 
access to arty available school or YMCA tllc1lity. Jrny transportation, coach.1..t1g, 
or supervisioo reql.l.i.red by such an approach may be available on a volunteer 
basis. 

When work ralease program popu..1.atlons are la:t-ge end available staff:i.ng an:i 
facilities' pennitlJ l"\..'->quests for team SP01~ts shCAlld be honored. Interest in 
softball, ba~l(etballj volleyball, etc., opens' the door to possible competition 
with similar teall1S in releasee involvement in ccmnunity 11 fa a,nd increased 
understa.nd:tng of and support: for the pro~ by the public. 

When worl{ releasees have an int..erest in lear.n1.ng cu1d. pursuing special hobbies 
am orafts J Work Release :Managers can usually find interested and capable 
per-..,ons .in the comnunity who are \,i1lling to volunt.:~er their' ti.'T:e <anj tsl~nt::; f:.Jr 
instructional pUr'pOses. Craft and hobby activities are :tmpol'rf;ant to pri!::I)!".e~3 
because they provide them with the opportunt ty to satisfy their psychological 
needs to SllCceed an:i to complete tasks frem t-ll1ich reconsrlit:1on, praise J and in-

. .' 
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Use of Volunteers 
....,11 ..... *'!i ........... ~~_ 

~ of activities des1gned to perm.1.t work relea.a~ to maYJ! profitable use of 
their oonr~t hoiJre require extensive manpower to ~ and el:eeute. Few ~ if 
.at\V; work releasee p~ can cazmarrl. tm am:.>Unt of paid profess1orlal ~er which 
can· l:l$ u.ood to advantage. ,'!he martpO"~ ,needs are part1~ly heavy if releasees are 
i» M al.lowed to pa.rtic1pate jn cClm17u.m.ty-based activities mthe.t'than on:l3t 111 activ:1-
t~a 'l!lta¢ within tbe work· re1&~ fad.1jj;y .. 

~ the past oo~, IfI.ru?Y urban and subur-an ~t1es have ~loped rarnal corps 
of volunteers wl".o are screened, trained, and available for such purposes as teach..1.ng, 
tutoring. JOO-fi.nd1ng, and resourdea development (loeat1ng.~~rs, educational an'l 
recraatlCi'mU opp:n"'tunit1es, and .ra.i5ing ~y fefl.' special purposes) ~ Moat volunteer 
1n,r~a:w.U3 htwe pm-sonB available "itl1 will provide transportation to C1.1ni(;B, rfi).c:c-e;fJ.~1on-
at events!l etc * ~ ~er&!.ricet; 1)1" f'onr~r Boc1al workers, clinicians:t accountants ~. f:JYl 
other professionals ~ orten' a-lf'ailable tl':trough VOJ.unt.~l" Ourero,llh 

Colle~ aM high school faculties, service clubs, gl"aduate Btudl~ilt:3» and ex- of'fen6.er 
art~zat1ons are groups which are usually capable of ~1r~ sr.;ec1al1zed talent for 

. b.-:;,th group and ind1v1dua1.ized progranndng. 

Wol:1c Release klm.inistratora who choose to malre full use of wlunteers ~ to recogniz~ 
tha.t SCl'I.Y3 professional staff' person nust have the t:1Joo to screen, 1nstl"Uct, deploy s arll 
supervise them. Accordit'l.gly, a it::rk Release Manager assigned the respcn.'3ibll1ty far 
the wr.I.rk Of volunteer::I may need to l.i&W sane of' his regular duties reassigned in order' 
to have the neoossat"y arrount of time ava.iJ.able to maJ,ce t\tU use of volunteer.s. 

" 
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