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FOREWORD 

The administration of a major Federal aid program to help solve a 
highly comple" problem is a formidable task. This is especially true 
of large-scale social program,s in which the n~Uly variables and unknowns 
make evaluation extremely difficult. It is these realities, however, 
that !(lake careful program and project evaluation impera.tive. 

The Law Enforcement Assistance Administration is an ambitious program. 
Its mission is to strengthen local criminal justice agencies and 
enhance their crime control capabilities. Its constituency is large 
and varied -- some 46,000 state and local agencies which range in 
size and sophistication from one-person offices to large urban departments. 

Prior to the creation of LEAA, most of these agencies operated without 
coordinated planning. During the past six years, however, substan
tial progress has been made in developing a comprehensive criminal 
justice planning system and in applying systems ancLlysis techniques. 

Concurrently, LEAA has devoted increasing emphasis to helping state and 
local agencies implement project evaluations. This is necessarily 
a long-range process. But efforts have been intensified in the past 
year, and now a functioning, systematic evaluation program is underway. 
The challenge is not only to stimulate evaluation but to ensure that 
the results are validated and disseminated so that effective techniques 
may be put into widespread practice • 

To help achieve that goal, LEAA has initiated a two-phase program to 
identify, evaluate, verify, and eventually transfer promising LEAA
funded projects. This Compendium of projects is the result of the 
program's first phase. It describes more than 650 projects and summar
izes their reported impact on crime or the criminal justice system. 
The level of evaluation varies from project 'co project, but all of them 
indicate some measure of achievement. )I, majority of the projects 
provide basic criminal justice services at the state or local level 
and emphasize the process or managment type of evaluation data. O~e 

third of the projects, however, are considered especially innovative 
or have significantly higher levels of outcome evaluations. These 
projects have been designated Promising projects and are ,set forth in a 
separate section of the Compendium. 

Building on the experience of Phase I, LEAA will concentrate, in the 
program's second phase, on the design and implementation of an agency 
wide system that will routinely assess and transfer particularly 
promising approaches to crime control and system improvf;:,ment. This 
second phase' will focus on standardizing performance reporting and 
refining evaluation requirements for LEAA-funded projects. It is 
expected that the annual action plans drawn up by the states will serve 
as a vehicle for both identifying and utilizing particularly promising 
LEAA-funded projects . 
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Through these efforts, LEAA hopes to accelerate the process by which 
prom;'~ing approaches to criminal justice problems are widely disseminated 
and applied in a useful and practical manner. 

This Compendium of projects should be viewed as a beginning. Because 
of the large volume of projects and the significant variations in the 
availability' and reliability of project data, it was not possible to 
assess thoroughly all project nominations. Each submission, how.eve:t:· 
was closely reviewed by representatives of several LEAA program offices, 
and project selections were made only after several independent and 
joint reviews. 

Although the Compendium is an initial step, LEAA believes it can give 
criminal justice officials timely and valuable information on projects, 
experiences, and special techniques. Equally important, the general 
effort should reinforce steps already underway to better identify 
and utilize successful criminal. justice experience and to strengthen 
the coordination of local, state, and Federal crime control efforts. 
As this report demonstrates, definite progress has been made in evalua
tio.n. Mlll~h work remains to be done, however, and this will require 
further cooperation and coordination on the part of all criminal justice 
personnel. 

CHARLES R. WORK 
Deputy Administrator 

for Administration 
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Introduction 

Background and Development 

Despite much serious study over the past 100 years, the causes of 
criminal behavior are as elusive as ever. Our general understanding 
of crime has increased, but the extent of our knowledge remains 
extremely limited. The reduction of crime and the improvement of 
criminal justice entail highly complex and difficult processes. 

It is especially important, therefore, that attempts to il",prove crimi
nal justice be thoroughly evaluated. Objective measures must b~ em
ployed and special attention given to operational results. Assessment 
efforts must be improved and expanded even though current methods of 
evaluation are limited and firm conclusions are often difficult to 
achieve. Evaluation findings also must be readily available so that 
important research and program experience is not wasted. 

The nation's first major program of Federal aid to assist law enforce
ment began with the enactment of the Omnibus Crime Control and Safe 
Streets Act of 1968 (P.L. 90-351). The act established the Law Enforce
ment Assistance Administration (LEAA) and provided Federal assistance and 
resources to state and local governments for the purpose of reducing 
crime and improving the system of criminal justice. 

Much of this assistance is in the form of financial grants, 85 percent 
of which are awarded directly to the states based on their population. 
State and local planning agenci.es also receive planning funds and are 
required to prepare a comprehensive criminal justice plan for the block 
grant expenditures. The rest of the LEAA grants are awarded to support 
experimentation, demonstration, and research, and to provide technical 
assistance and training . 

Prior to the establishment of LEAA, ~here existed little coordinated 
criminal justice planning and only nunimal evaluation of operational 
programs. Most of the nation's 46,000 criminal justice agencies faced 
serious resource and operational problems. 

In its initial years, LEAA concentrated on the more immediate needs and 
emphasized the development of administrative, planning, and funding 
mechanisms necessary to operate a complex intergovernmental program. 
Despite these pressures, LEAA from its inception invested substantial 
resources in evaluation -- principally through its research arm, the 
National Institute of Law Enforcement and Criminal Justice. 

In 1971, an Office of InspeGti0~ and Review was established to review 
LEAA priorities and objectives and to promote the development of evalu
ation standards, guidelines, and data requirements. Concurrently, work 
began on a computerized data base, the Grants Management Information 
System (GMIS), to permit efficient monitoring and management of all 
LEAA grants . 
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In 1972, a standard evaluation component for all state law enforcement 
improvement plans was devised. Guidelines for 1973 block grants re
quired state planning agencies to evaluate approximately 15 percent of 
all sub'-grants, or all sub-grants in at least one significant program 
area. The guidelines sought to encourage the use of basic evaluation 
principles as well as to improve state and local evaluation capabilities. 

Other major programs relating to evaluation were launched about the 
same time. The National Advisory Commission on Criminal Justice 
Standards and Goals began work in October 1971. In 1972, the LEAA High 
Impact Anti-Crime Program, a $160 million effort to reduce street 
crimes in eight major cities, was funded; it made vigorous evaluation 
procedures an integral part of operations in each city, and a national 
evaluation is being conducted to assess the program's overall impact. 

In 1973 1 the LEAA Exemplary Projects Program was inaugurated. This 
program seeks out highly successful operational projects, validates their 
outcomes, and d0cuments their methods and achievements. In addition 
to distributing detailed information on each Exemplary Project, LEAA 
suppor'ts special demonstration and training efforts to promote technol
ology transfer. 

The evaluation mandate in the Crime Control Act of 1973 gave impetus 
to LEAA's ongoing evaluation activities and prompted further develop
ment of a comprehensive, agency-wide program. An LEAA Evaluation 
Policy Task.Force was formed in November 1973 to design a joint LEAA/ 
State Plann~ng Agency program, and a special Office of Evaluation was 
created within the National Institute of Law Enforcement and Criminal 
Justice. 

Key components of this broad-scale evaluation effort include: 

. (1) A National Evaluation program. Through the National 
E~aluat~on Program, LEAA hopes to provide practical information that 
w~ll be useful to crbninal justice managers at all levels. The initial 
emphasis is on finding relatively quick answers to questions about the 
~ene~itsl problems, and costs of a number of widely used criminal 
Just~ce programs. The studies are also designed to indicate which 
problems need more intensive, long-term evaluation in order to 
determine their effectiveness. 

. . (2) T~e.Model Evaluation Program. This effort involves a $2 
m~~l~on compet~t~on among state planning agencies and regional planning 
un~ts for the design of model evaluation systems capable of use by 
other states or regions. The experiment aims to encourage state and 
local agencies to generate new evaluation information and demonstrate 
how such infprmation can be used to help achieve criminal justice 
objectives. 

(3) Evaluation Techhical Assistance. A $335,000 grant to the 
Urban Institute of Washington, D.C., provides technical assistance to 
help state planning agencies and regional planni~g units develop and 
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expand their evaluation expertise. The grant also provides assistance 
in implementing the Model Evaluation program and assessing its success. 

(4) An Evaluation Clearinghouse. This program is now in 
operation at the National Criminal Justice Reference Service. Informa
tion on Federal, state, and local evaluation programs is being collected 
and will be made available without charge to the criminal justice 

community. 

(5) Evaluation of LEAA Impact Cities. This is a major, con
tinuing effort. Samples of evaluation components being used to e'Taluate 
the Impact program have been published and widely distributed. 

(6) The LEAA Technology Transfer Program. The resources spent 
on evaluation will yield only minimum dividends unless evaluation results 
are put to work. Functioning as the link between research and action, 
technology transfer efforts at LEAA have accelerated in recent years 
and include the Exemplary Projects Program and Prescriptive Package 
Program. These projects are summarized in the first section of the 
Compendium. In addition, the Technology Transfer Program sponsors a 
number of demonstration and training programs. Selected Exemplary 
projects serve as the basis for nationwide training conferences that 
permit administrators and practitioners to become fully acquainted with 
model operations which have a high degree of transferability to other 
communities. Support is also provided to a few selected communities 
interested in implementing the model, 

LEAA has strongly intensified its evaluation efforts in the past year, 
and a systematic evaluation program is now underway. Yet there is 
much more work to be done. Special emphasis must be placed on using 
evaluation results to fashion a more effective crime control system • 
There must also be expansion and improvement of individual project 
evaluations. LEAA can and will playa more vigorous role in this 
effort, particularly by making available to administrators and prac
titioners the latest criminal justice research and operational findings 
of state and local agencies. 

To meet these needs, LEAA has initiated a two-pronged effort aimed at 
(1) developing an inventory of the more promising LEAA-funded projects 
(Phase I); and (2) developing a system that will assist in the routine 
identification, validation, evaluation, and eventual transfer of par
ticularly promising criminal justice operations (Phase II). 

These efforts are being coordinated with an ar:r:ay of other LEAA evalua
tion policies and practices, including revised SPA evaluation policies, 
the Exemplary Projects Program, the National Evaluation Program, the 
GraDts Management Information System, and the National Criminal Justice 
Reference Service. All these components will be employed to stimulate 
and direct additional project evaluations, determine the most effective 
operational practices, policies, and procedures, and disseminate this 
information in such a manner as to encourage its most effective use. 
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Phase I of the LEAA evaluation program has produced this Compendium. In 
developing the agency-wide evaluation system contemplated for Phase II, 
emphasis will be placed on three tasks: (1) the standardization of 
performance reporting and evaluation requirements for projects directly 
funded by LEAA; (2) the systematic review of the annual state action 
plans as a method of bringing to national attention the most promising 
criminal justice projects supported by LEAA block grant funds at the 
state and local levels; and (3) the development of additional vehicles 
for soliciting nOIllina tions from front-line criminal justice practitioners. 

The production of this Compendium was based on a national survey. The 
results were quickly summarized to provide timely information on those 
projects which appear to show some promise of reducing crime or improving 
criminal justice. 

In March 1975 each state Planning Agency Administrator and LEAA Program 
Director was asked to select 10 to 25 LEAA-funded projects within his 
jurisdiction that had been operational for at least 12 months and gave 
substantial evidence of having had a measurable impact on improving 
criminal justice. The officials were requested to complete forms pro
viding grant and operational details concerning each project and to 
attach evaluation data on the impact or conclusions. 

Virtually every state responded, with most State Planning Agencies giving 
high priority to a general review of their programs and the careful 
documentation of those projects selected as promising. The major portion 
of the pr\~ect material was submitted by April 1. To permit publication 
of this Compendium within 90 days the enormous task of receiving, logging, 
reviewing, and summarizing all the materials submitted with the project 
nominations has necessarily been streamlined. That work was directed 
by a Task Force consisting of representatives of major LEAA program 
offices. This group rereived contractor assistance in data collection 
and abstract development. 

Descriptions and impact information for over half of the 1,265 project 
submissions are presented in this Compendium. Projects that were not 
included are those that did not meet the selection criteria (e.g., were 
in operation less than 12 months); those submitted too late for the prep
aration of summaries; those for which only limited data or backup 
materials were available; and those not appearing to have had any sub
stantial impact in reducing crime or improving criminal justice. 

The projects in the Compendium have been divided into four sections. 

I. Exemplary Projects. These criminal jU3tice projects had already 
been selected as outstan~ing by a special Review Panel consisting of 
LEAA and State Planning Agency representatives. All had demonstrated 
their ability to help reduce crime or improve the system of criminal 
justice, and all had received the Exemplary Project designation. A 
descriptive brochure and operational manual has been or is being prepared 
for each of these projects and will be distributed to interested criminal 
justice administrators and practitioners. LEAA is also sponsoring 
national training conferences and giving special demonstration support 
for selected Exemplary Projects 
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II. Prescripti ve Packages. All LEAA prescripl;i ve packages are 
summarized in this section. Each covers a major criminal justice program 
area and summarizes major study findings and detailed guidelines based 
on both research and field experience. 

III. Promising Projects. This section contains 210 selected 
projects submitted by State Planning Agencies and LEAA Offices as 
candidates for the Promising Project label. These selections were made 
by the LEAA Promising Projects Task Force, without contractor assistance, 
using the material presented in the abstracts and such other information 
as was available to the Task Force. Three maj or cri·teria were identified 
by LEAA: extent of innovation; apparent operational impact; and amount 
and type of available evaluatLve data. Among the Promising Projects 
the Task Force found a 0mall group to be particularly noteworthy. These 
few projects have been given a special Levell designation, which 
appears on the abstract immedia tely l:,~_low the Promising J?roj ect label. 
Overall, the Promising Projects represent almost every phase of criminal 
justice operations. They do, however, vary considerably in terms of 
the amount of evaluative data available and the innovativeness of 
project goals, desig.ns, or methods. 

Although considerable time and attention were given to the selection 
process, the Task Force recognizes that the process was performed with 
limited i~1ormation and loosely defined criteria. Some legitink~te 
questions may be raised, therefore, regarding either the inclusion or 
exclusion of some of the nominated projects. Nevertheless, every effort 
was made to consider the diverse views represented in the Task Force and 
to assure that ·the selections were as consistent and fair as possible, 
given the information and tIme available. As LEAA refines the system, 
more rigid criteria will be imposed a.lld more extensive validations con
ducted. As a beginning, however, this initial identification and des
cription of promising projects should be of direct benefit to those 
criminal justice planners, administrators, and practitioners seeking 
more effective ways of improving their own operations. 

IV. state and Local Support Projects. A large portion of the 
project nominations submitted constitutes what might be conside~ed 
more traditional crime control approaches. They are imp<;>rtant in that 
they fill a state or local need. On the whole, however, they provide 
serivces that would ordinarily be found in a well-developed criminal 
:iustice system. Most of them relate to personnel, training and equip
ment, or information resource services. A significant portion of LEAA 
block grant funds supports these kinds of programs, which have enabled 
thousands of communities to improve their police, courts, corrections, 
and general crime prevention activities. This section of the Compendium 
provides a seleotion of these more traditional ef:':orts and illustrates 
the diverse ways in which LEAA funds are being employed to upgrade 
criminal justice on a national scale. 

In summary, the Compendium provides selected information on the funding, 
operations, objectives, and general impact of a wide array of criminal 
justice projects. It is a by-product of an ongoi.ng, long-term effort to 
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systematize the evaluation, assessment, and dissemination of significant 
findings on LEAA projects and programs. The CompenCium shculd assist 
State Planning Agency Administra·tors and others to plan, develop, 
implement, and evaluate improved criminal justice operations throughout 
the country. 

Organization and Classification of Abstracts 

Information on each project included in the Compendium is summarized in 
a one-pag\~ abstract. Within the t\'10 major sections of the Compendium 
(Section III, "Promising Projects," and Section IV, "Service Projects") 
there are six major divisions: Police, Courts, Probation, Juveniles, 
Corrections, and Con~unity and System-Wide Efforts. Within each of these 
divisions, projects have been classified according to their subject area. 
In the police category, for instance, the Compendium covers five general 
areas which encompass 21 specific program topics. These topics range 
from specific burglary and robbery control efforts to special citizen 
service projects such as family-crisis intervention. Across all six 
categories, a total of 18 general areas and 74 specific program topics 
are presented in the Compendium. (All topics are listed in the Indices.) 
In Section III and IV, all abstracts in a g~ven subject area have been 
grouped together. Though these areas are not separated by title pages, 
the appropriate subject heading appears on the lower right hand corner 
of each abstract. 

A full explanation of the items on the abstract form is contained in 
Appendix A. All information presented on the form was verified through 
telephone conversations with project staff during April and May 1975. 
Thus, barring inadvertent errors in transcription or interpretation, the 
abstracts describe current actual status as reported by the project. 

To the extent that written reports were available, they were reviewed 
and used in reporting project results. In order to distinguish those 
projects in which the results reported are based solely on a telephone 
conversation from those based on both telephone contact and a review of 
available doclxments, the type of verification is noted on the abstract. 

The information presented on the abstracts is obviously of a sumrnative 
nature and is intended to direct the reader toward a more studied view 
of individual abstracts. In reviewing the abstract information, parti
cularly impact: statements, the reader should remember that the limita
tions of time and accessible information during the survey weigh heavily 
on what could realistically be collected and subsequently reported as 
project results. Given ·the effects of such constraints, it is obvious 
that more comt)rehensive abstract descriptions would bear on tf.e decisions 
made concerning the classifications of individual projects. Moreover, 
given the differing approaches to presenting information utilized by 
individual projects, it is possible that the classifications made by 
the Task ForCEl would be adjusted with additional information or more 
extensive information collection. Although every effort was made to 
note the limitations of the data directly on the abstract, it was clearly 
not feasible t:o present a full evaluation of the findings reported. The 
cautionary no1:es presented here should encourage the reader to formulate 
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independent questions concerning the validity and reliability of the 
information presented. 

To allow the reader to examine the basis for selecting projects as 
promising or noteworthy State and Local Service efforts, each major 
category in Section III begins with a brief commentary describing each 

. subject area and listing noteworthy features id~ntified by the Task 
Force in their selsction of proj ect:s. These cC!ln;n.entaries do not repre
sent definitive statements of LEAA p~licy. They are intended simply 
to clarify the range of criteria applied by LEAA in "selecting specific 
promising projects or funding areas. 

Common to many projects singled out for further attention were efforts 
to collect data which might SUbstantiate program results or improve 
program management. Often less than comprehensive, these efforts were 
nevertheless considered to represent a step toward mo~e informed 
decisions regarding the allocat,ion of criminal justice resources. 
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Section I. Exemplary Projects 

The program abstracts which follow describe projects which bear the 
distinction of having been designated "Exemplary Projects" by the 
National Institute of Law Enforcement and Criminal Justice, the 
research arm of LEAA. 

The Exemplary Projects Program is a systematic method of identif:/:Ln'] 
outstanding criminal justice programs throughQut the countrt'.i. veri
fying their achievements, and publicizing them widely. '1'he go;:11 is 
to encourage widespread use of advanced criminal justice practices. 

Rigorous procedures have been established to glean only the very best 
programs, those which warrant adoption on a broad scale. To be 
eligible for consideration, projects must: 

• Be operational for at least a year, 

• Have siqnificantly reduced crime or measurably improved the 
operations and quality of the criminal justice system, 

• Be cost effective, 

• Be adaptable to other jurisdictions. 

The validation process is an objective analysis of the project's achieve
ments. A contractor, working under the direction of LEAA's National 
Institute, performs an on-site assessment of the most promising efforts. 
The resulting report is submitted to a nine-member Advisory Board, which 
includes representatives from the state criminal justice planning 
agencies and LEAA central and regional offices. The Board meets twice 
a year to select the Exemplary Projects. 

Once programs are selected, brochures and detailed handbooks are pre
pared to guide policymakers and criminal justice administrators inter
ested in benefiting from the project's experience. The reports provide 
considerable detail on operating methods, budget, staffing, training 
requirements, potential problem areas, and measures of effectiveness. 
Attention is focused on evaluation methods which allow other localities 
to gauge their own success and sho!tcomings. 

To capi talize further on the progressive concepts of these Exemplary 
Projects, the National Institute also sponsors training workshops 
throughout the country. During the past year, interested communities 
have had the opportunity to l~arn how to implement programs patterned 
after the Des Moines, Iowa, 'Corrul1unity-Based Corrections System and the 
Columbus, Ohio, citizen dispute settlement program. In the current year, 
workshops will cover the Sacramento, California, Diversion Program for 
juvnile status offenders. 
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Printed materials are currently available on those Exemplary Proj-
ects on the following pages and can be obtained throu,gh the National 
Criminal Justice Reference Service (NCJRS), Law Enforcement Assistance 
Administration, u.s. Department of Justice, Washington, D.C. 20531 
(Telephone: 202-963-5244). Such projects have a notice to this effe9t 
in the lower right-hand corner of the abstract. Materials on the 
remaining projects will be announced through the Selective Notification 
of Informa1:ion System of NCJRS as they become available. If you wish 
to subscribe to this free service, write NCJRS at the address above. 
To receive more detailed information on screening criteria and pro
cedures for submitting project recommendations, contact may be made 
directly with the Institute'S Office of Technology Transfer. 
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ABSTRACT NUMBER: 0211 Exemplary Projects--Police 

PROJECT NAME: IDENTI FICATION SOURCE: LEAA Headquarters 

New York City Street Crime Unit (SCu) 

NAME OF SUBGRANTEE: 

New York Police Department/sCu 
Randall's Island 
New York, New York 10035 

BASIC DATA: 

REGION: New York 

STATE: New York 

SERVICE AREA: City 

GRANT NUMBER: C-59474 

FUNCTIONAL ENTITY: PROGRAM THRUST: CliENT GROUP: CRIME ADDRESSED: 

Law 'Enforcement 
Agencies 

Detection and 
Apprehension 

Victims or Citizens Stranger-'to-Stranger 

FUNDING DATA: 
PERIOD OF OPERATION: IRECENT BUDGET: $725,000 

4/71-6/75 RECENT LEAA SHARE: $725 000 
"'S-r-A";T";U-S-: -";D-e-m-o-n-s-t-r-a-t~i~o""nl.o-;"-"- P RIO R LEAA SH ARE: 

$205,760 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

9 
Block 

5 

4/71-8/73 

MAJOR OBJECTIVE: To achieve high quality arrests for violent street crimes, while main
taining public safety through the use of disguises by police officers. 

PROJECT DESCRIPTION: The Street Crime Unit (SCU) complemen'ts the normal visible patrol 
activities of the police department by using blending and decoy tactics designed to apprehend 
perpetrators in the act of committing an offense. Concentrating on street crimes--robbery, 
grand larceny from the person, and assault--decoys are disguised as potential victims and 
placed on the street in an area where they are likely to be victimized. This anti-crime 
strategy is known as the blfilnding and decoy tactic. An "old clothes" back-up team is sta
tioned nearby to aid and to make the arrest. While decoys are deployed to address specific 
crime/victL."l1 patterns, . blending is used continually to allo~r the officer to move freely on the 
street. Safety m~asure~ to protect both unit officers and the public are stressed in SCU 
training activities. Unit personnel include two captains (each administering four squads) , 
eight lieutenants (two per squad), 25 sergeants (leading teams of 10 officers), and 248 
officers. In order to minimize the incremental cost per arrest and conviction with no in
creased danger to police or citizens, three rigorous steps are maintained: 1) careful 
screening of unit applicants; 2)extensive training prior to field placement; and 3) close 
and continuous liaison between units and precinct commanders. 

IMPACT: Designated an Exemplary Project by LEAA. Between January and June 1974, SCU per
sonnel effected 2,342 felony arrests (including 1,317 grand larceny and 422 robbery) with an 
88% conviction rate. Rates of injury and citizen complaints have been significantly lower 
than those reported for similar units: 48 nonfatal injuries were sust~ined and nine sub
stantiated civilian complaints were filed during the six-month arrest period. The average 
8.2 man-days per arrest compares favorably with the average of 167 man-days department-wide. 
In addition, the incremental cost of the unit is about $80.00 a conviction, which appears to 
be a relatively'low incremental cost when compared to other street-crime methods. 

REFERENCES: 
capt. Patrick McGovern, Project Director 
Randall's Island 
New York, New York 10035 
(212) 348-4783 
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ABSTRACT NUMBER: 0212 

PROJECT NAME: 

D.C. Public Defender Service 

NAME OF SUBGRANTEE: 

Public Defender Service 
601 Indiana Avenue, N.W. 
Washington, D.C. 20004 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Defense Processing withi.n 
System 

FUNDING DATA: 

Exemplary Proje~ts--courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: DistriQt of Columbia 

SERVICE AREA: City 

GRANT NUMBER: 74A-411 74-68 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Defendants Felonies 

PERIOD OF OPERATION: 
7/70-8/75 IRECENTBUDGET: $1,833,000 

RECENTLEAASHARE: $ 234,459 
R::CENT FUNDING PERIOD: 

I PRIOR lEAA SHARE: -
$ 170,000 

TYPE OF FUNDS: 
7/74-8/75 
Block 

STATUS: Demonstration PERIOD OF PRIOR 
LEAA FUNDING: 7/72-6/74 

------------------------------------
MAJOR OBJECTIVE: To supply effective legal representation to those unable to afford 
counsel by recruiting and training highly qualified staff attorneys, limiting caseloads, 
and providing extensive support to attorneys, including investigation and nonlegal rehabi
litative services. 
PROJECT DESCRIPTION: Under a seven-member Board of Trustees, the D.C. Public Defender 
Service (PDS) is administered by a director, deputy director, personnel director, and 
executive assistant. The PDS contains five major divisions: (1) the Legal Services 
Division which comprises the criminal trial division, family division, appellate division, 
mental health division, one attorney assigned to U.S. magistrates, and one attorney who 
Oversees training supervision and special projects; (2) the Offender Rehabilitation 
Division, which assists a.ttorneys in developing rehabilitation plans for use at sentencing; 
(3) the InVestigative Division, which provides investigation and case preparation support; 
(4) the Criminal Justice Act Program, which coordinates the assigned counsel system; and 
(5) Training Program Division, which is responsible for pre-service and in-service training 
and education. The staff is composed of 52 attorneys, eight inVestigators, and seven 
social service personnel. Law students are frequently used to supplement the investiga
tive and social service resources of the agency. 

IMPACT: Designated an Exemplary Project by LEAA. There were 6,846 cases closed during 
fiscal year 1973 (including 2,144 mental health proceedings). Process achievements 
include the effective implementation of limited caseload standards, individualized and 
continuous client representation, a comprehensive training prO'jram, methods for delivering 
supportive nonlegal services, and effective management and administrative systems. 

REFERENCES: 
Norman Lefstein, Director 
D.C. Defender Service 
601 Indiana Avenue, N.W. 
Washington, D.C. 20004 
(202) 628-1200 
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ABSTRACT NUMBER: 0213 

PROJECT NAME: 
Muskegon County centralized 

Police Dispatch (CPD) 

NAME OF SUBGRANTEE: 
Central Police Dispatch Authority 
932 Jefferson Street 
Muskegon, Michigan 49440 

BASIC DATA'. 
FUNCTIONAL ENTITY: 

Law Enforcement 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

1/70-6/75 

STATUS: Demonstration 

PROGRAM THRUST: 

Communications 
systems 

Exemplary projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Single County 

GRANT NUMBER: 15898-1-74A 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement All Crimes 

Agencies 

RECENT FUNDING PERIOD: 4/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 2/70-7/73 

f ther cooperative efforts MAJOR OBJECTIVE: To eliminate inefficiency and to encourage ur -
, b establishing a centralized policy dispatching system. among police agenc1es y 

PROJECT DESCRIPTION: The county-wide centralized Policy Dispatch (CPD), system, u~~er d 
, f r Policy Services (COPS), 1S a centra 1ze 

its parent organ~zation~ central,ope:at1o~sst~ which eliminates the inefficiency, 
consolidated pol~ce rad:o commun~ca~~~ns it' 1 dispatchers in a single county. All nine 
duplication, and confus1on generate, y mu ~p,e d with mobile and portable radio equip
participating law enforcement agenc~ehs ared~qu1~pethe patrol cars operate on four fre-

, h b t tion capability T e ra 10S 1n ment w~t ase sa· 1 f LEIN (the Michigan Law Enforcement . 
quencies which include: (1) a ~ery cha~e orl time data storage and retrieval system); 
Information Network, a computer~ze~ on- 1ne,rea dis atchersi (3) a channel for vehicle
(2) a main work channel for compla1nts rec~1;ed ~ Mi~higan Emergency Public Safety Radio 

~~:~:~i~~~c~O::~~~:t!~~:c~= ~:) r:t~~~n~:dioo~ont:ct when ou~side their region. 

, b LEAA Centralized police dispatching has 
IMPACT: Designated an Exemplary ProJect Y • , d to street duties Before CPD, 

d 11 d police officers to be reass1gne • , ' 
reduced costs an a owe h d 19 police officers assigned to d1spatch1ng, 
the nine agencies that later became members a d' frequency After CPD, 13 civilian 
each agency operating independently on t~e samet raf ~o a centralized location with increased 

, f' d 11 dispatching requ~remen s rom , ' personnel sat1s 1e a , ' 'and 24-hour service prov~ded 1n areas 
coordination in the u7e of ass~gned ~ad~o ~reque:~~~~nel needs have increased to 17 while 
where it did no~ prev~ouslY ex~st. Over t~:e~p~ has implemented most of the applicable, 
costs per serV~ce un~ t have decreased. T tabl' h d by the National Advisory coromiss~on 

. d d 'rom nded for 1975 as es ~s e polloce stan ar s reco e , dd' t' CPD has implemented many of the 
on'Criminal Justice Standards and Goals. In a lo loon, 
Standards for 1980. 

REFERENCES: 
Michael Gaunt, Project Director 
Central police Dispatch Authority 
932 Jefferson Street 
Muskegon, Michigan 49440 
(616) 722-3524 
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ABSTRACT NUMBER: 0214 

PROJECT NAME: 

Prosecutor Management 
Information System (PROMIS) 

NAME OF SUBGRANTEE: 

U.S. Attorney's Office 
Superior Court Division 
Fourth and F Streets, N.W. 
Washington, D.C. 20001 

BASIC DATA' 
FUNCTIONAL ErJTITY: PROGRAM THRUST: 
Nongovernment Automated Information 
Entities Systems 

FUNDING DATA. 

Exemplary Projects--Courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

ST A TE: District of Columbia 

SERVICE AREA: City 

GRANT NUMBER: 71-DF-1l20 

CLIENT GROUP: CRIME ADDRESSED: 
Prosecution No Specific Crime 

PERIOD OF OPERATION: ,RECENT BUDGET: ~ 202,395 
1/72-1/75 RECENT LEAA SHARE: $ 202,395 

RECENT FUNDING PERIOD: 
TYPE OF FUi..JDS: 

12/73-1/75 
Discretionarv 

STATUS: Demonstration J PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,495,547 LEAA FUNDING: 1/72-1/75 

~------------------~-------- '------------------------------------~ 
MAJOR OBJECTIVE' . '. 

. To control and al1ev~ate schedul~ng difficulties of the criminal 
court s~stem by developing a computer-based system cont!ining complete defendant back
ground ~nformation, crime-specific data, and a summary ci prior court events. 

PR?JECT DESCRIPTIO~: PROMIS is a computerized information and c;ase management system 
wh~ch serves the Un~ted States Attorney for the District of Colur.:b:la, who prosecutes 
16,000 local and federal crimes yearly. PROMIS permits the prosecutor's office to 
accumulate a wealth of information on the 400 felonies and 12,000 serious misdemeanors 
and ~o receive,data analyses wh~ch assis~ in identifying priority areas for prosecution 
and ~n regulat~ng the over~ workload. Scheduling priorities, for example, are desiqnated 
by the computer on the bas~s of the gravity of the crime and the criminal history of - -.-
the defendant, so that the prosecution is alerted when the accused has other c~ses pending. 
The co~puter also produces lists of fugitives and routinely prints lists of cases pending 
at :ran_ous s~ages for l~ore than a specified number of days. Cases are ranked on a daily 
bas~s accord~ng to ser~OU$ness of the offense, the defendant's criminal record, the 
strength of the evidence, and the age of the case or number of continuances. The informa
~hus available also.provides a.basis for expending resources in the preparation of cases 
~n a manner appropr~ate to the~r r~lative importance. . 
I,MPACT: Designated an Exemplary Project by LEAA. Si<;Jnificant improvements have been made 
~n the management of the prosecutor's office. High priority cases :receivf. intensive 
attention and more frequently result in successful conviction. ('i'he conviction rate on 
case: receiving special preparation is approximately 25% higher than on those processed 
routJ.nely.) Qualitative iIrlprovement:s include the development of a Uniform Code Charging 
Manual and the routine documentation of reasons for all discretionary decisions. 

REFERENCES: 
Thomas F. Lane 
Institute for Law and Social Research 
1125 15th Street, N.W. 
Washington, D.C. 20005 
(202) 872-9380 

INFORMATION SOURCE: Validation Document 

TYPE OF VERIFICATION: 
o Phone A_eport Q!l Paper Review 
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ABSTRACT NUMBER: 0215 

PROJECT NAME: 

Community-Based Corrections Program 

NAME OF SUBGRANTEE: 

Polk County 
Polk County Courthouse 
Des Moines, Iowa 50309 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Correctional Treatment, Rehab., 
Agencies and Other Services 

FUNDING DATA: 

-Exemplary Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Multi-County 

GRANT NUMBER: 702-74-04-7700-43-05 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Multiple Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $715,158 RECENT FUNDING PERIOD: 11/74-6/75 
1/71-6/75 RECENT LEAA SHARE: $614,000 TYPE OF FUNDS: Block 

~---~~~----,~~~~~~~~~~.~~----------~~~~~~---------.~---~ STATUS: Demonstrl3.tion I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$2,032.832 lEA A FUNDING: 1/71-10/74 

MAJOR OBJECTIVE: To provide effective correctional services at no great risk to society 
and at a cost less than traditional corrections programs, by establishing a unified, com
munity-based program. 
PROJECT DESCRIPTION: The comprehensive community-based corrections program in Polk County t 
Iowa, was organized into a single administrative framework, the Polk County Department of 
Court Services, which provides alternatives to the traditional institutions of the criminal 
justice system. The department consists of four units which offer treatment services to 
criminal offenders: pretrial and supervised pretrial release, probation supervision, the 
Ft. Des Moines Men's Residential Facility, and the Women's Residential Facility. The pre
trial release program releases adult criminal offenders without money bond on the basis of 
an objective community stability point scale. The only court service provided the defen
dant is notification of scheduled court appearance. The supervised pretrial release pro
gram interviews and releases, without money bond, defendants who do not quali~y for release 
on recognizance and who require supervision during the pretrial period. One-to-one counsel
ing, referral, vocational rehabilitation, educational upgrading, and physiological diagnosis 
and treatment are offered by the program staff. The probation unit is responsible for the 
supervision of all convicted offenders granted probation by the courts in the district, 
as well as for conducting pre-sentence inv~stigations of convicted offenders. 
IMPACT: Designated an Exemplary proj"'ct by LEAl\, In 1973, the project saved the county and 
state correctional systems an estimated $454,229. The pretrial components also saved defen
dants an estimated $154,000 for the cost of bail bonds and enabled many of them to retain their 
jobs and support their families. Recent evaluation shows that, of the 246 clients released by 
the Fort Des Moines correctional facility before 1973, only 53 (21%) were charged witt. indict
able offenses during an average 19-month period following release. In particular, recidivism 
data show that the correctional facility deals as effectively with those clients with high-risk 
characteristics such as prior convictions, unemployment, and drug or excessive alcohol use as 
with low-risk clients. Because of the program's demonstrated success, the Iowa State Legis
lature has voted to assume its total funding over the next few years, and has adopted "cornrnu~ 
nity-based corrections" as the model for future Iowa correctional programs, 

REFERENCES: IN~ORMATlaN SOURCE: Validation Document 

Bernard Vogelgesang 
Community-Based Corrections 
1000 College Avenue 
Des Moines, Iowa 5D3l4 
(515) 244-3202 

TYPE OF VERIFICATION: 
o Phone Report GQ Paper Review 
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ABSTRACT NUMBER: 0216 

PROJECT NAME: 

Preventing Delinquency Through 
Diversion (601 Diversion Project) 

NAME OF SUBGRANTEE: 

County of Sacramento 
827 7th Street 
Sacramento, California 95814 

BASIC DATA' 

Exemplary Projects--Juveniles 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: San Francisco 

ST A TE: California 

SERVICE AREA: Single County 

GRANT NUMBER: CCJ-0283 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Community-Based Treatment, Rehab. , Juveniles Status and Minor 
Agencies and Other Services Criminal Offenses 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $122,334 

9/70-Present RECENT LEAA SHARE: $17,689 
STATUS: Institutionalized I PRIOR LEAA SHARE: 

$213,540 

,. 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

9772-8/73 
Block 

9/70-8/72 

MAJOR OBJECTIVE: To reduce the number of youths involved in the criminal justice 
system through a probation diversion program. 

PROJECT DESCRIPTION: The Preventing Delinquency Through Diversion Program, also known 
as the 601 Diversion Projp.ct, stems from Section 601 of the California Welfare and 
Institution Code, which is designed to prevent criminal acts by juveniles. Youths 
picked up by law enforcement agencies are taken to the 601 Diversion Project, where a 
probation officer allows each youth to make three telephone calls to a lawyer, parent, 
or employer. If the youth does not contact his parents, the counselor will arrange ~or 
an on-the-spot family meeting as well as further family counseling with the program 
staff.. If the counselors cannot provide the necessary services, families are referred 
to existing community agencies. The project operates from 7 a.m. to midnight, seven 
days a week, for crisis counseling. The staff consists of a unit supervisor and 
several counselors, probation officers, and community volunteers. 

IMPACT: pesignated an Exem£lary Project by LEAA. A con~arison of 612 randomly chosen 
control youths eligible for, but not referred to, the project and 1,700 project youths 
seen during 1970-72 showed a rate of re-referralto the courts of 3.7% for the project, com
pared to 19.8% for the control group--a statistically significant difference. The decrease 
in referrals back to court (a decrease of about 270 in two years) was achieved at a cost of 
$785 'per diverted youth. Based on the effectiveness of the program, it was expanded to 
include youths involved in cases of criminal conduct; formerly the juveniles TlI1ere largely 
Lunaways, truants, or ~eyond the control of parents. A series of workshops based on tpe 
program are being conducted throughout the country for probation staff, judges, and others 
interested in replicating the project. 
REFERENCES:lNFORMATION SOURCE: . Validation Document 

Mr. Frank White 
9601 Kiefer Boulevard 
Sacramento, California 95814 
(916) 363-3163, Ext. 208 

TYPE OF VERIFICATION: 
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'\BSTRACT NUMBER: 0217 

PROJECT NAME: 

San Diego County Fraud Division 

NAME OF SUBGRAN fEE: 

Office of· the- District Attorney 
220 West Broadway 
San Diego, California 92101 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Prosecu:l:ion Processing within 
. ~ " System 

"' 
FUNDING DATA: 

Exemplary Projects--Courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: N/l-. 

CLIENT GROUP: CRIME ADDRESSED: 

Victims/Witnesses White-Collar Crimes 

PERIOD OF OPERATiON: \RECENT BUDGE: i: $500,000 
1970-8/75 RECENT LEAA SHARE: -0-

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

8/74-8/75 
N/A 

STATUS: Institutionalized t PRIOR LEAA SHARE: 
-0-

PfRIOO OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To prosecute successfully white-collar (Le., economic) crimes, to re
dress grievances of the victims of such crimes, and to act as a deterrent against such 
crimes by establishing a fraud division within the office of the District Attorney. 

PROJECT DESCRIPTION: The County Fraud Division employs s7ven attorneys, 12. invest~
gators, and four assistant investigators. It accepts walk-ln, t~lephone, pO~lce, prlv~te 
citizen, and agency complaints. Most complaints concern automoblle and.appllance repalrs, 
home furnishings companies, and misleading advertisements. Such complalnts are usually 
settled by staff investigators without filing a court complaint. The divis~o~ also handles 
fraud cases relating to banks, health, insurance, land, and corporate securltles. Because 
these sophisticated impact cases may affect many victims, they are often filed in court by 
attorneys. The division tries to settle as many complaints as possible ~ithout ~h~ execu
tion of a complaint form, and, even when a form is executed, to settle wlthout fl1lng. Wh~n 
it does file, it seeks both civil and criminal penalties. The division maintains cooperatlve 
relations with agencies that can assist in case investigation. 

IMPACT: Designated an Exemplary project by LEAA. In 1974, the County Fraud Division 
received 1,812 complaints and completed 1,524. It filed seven civil cases and 38 criminal 
cases with 64 defendants, and handled a carry-over of 33 criminal cases. Without filing 
cases, the division recovered and returned $78,426 in cash and $15,062 in property value. 
Cases filed in criminal court netted $138,287, while civi~. cases brought back $95,OOO.to 
the victims. In April 1975, in civil court, the division settled for $75~000 on a prlce
fixing case against local doctors; citizen victims of the fraud will recelve 100% 
restitution for ,their losses. 

REFERENCES: 

James Lorenz 
Fraud Division 
Office of the District Attorney 
220 West Broadway 
San Diego, California 92101 
(714) 236-2382 
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I\BSTPAr. ... NUMBER: 0218 

PROJECT NAME: 

King County Fraud Division 

NAME OF SUBGRANTEE: 

King County Cou:r:'thouse 
Seattle, Washin':[ton 98104 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Exemplary Projects-~Courts 

IDENTI FICATIOI\1 SOURCE: LEAA Headquarters 

REGION: Seattle 

STATE: Washington 

SERVICE AREA: Single County 

GRANT NUMBER: 74-DF-99-0014 

CLI ENT GROUP: CRIME ADDRESSED: 

Prosecution Processing within Victims/Witnesses White-Collar Crimes 
System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $145,132 RECENT FUNDING PERIOD: 8/74-8/75 

1/72-8/75 RECENT LEAA SHARE: $ 51,000 TYPE OF FUNDS: Discretionary 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$186,000 LEAA FUNDING: 1/73-8/74 

MAJOR OBJECTIVE: To deter and prosecute white-collar or economic crimes by assembling an 
expert staff within the prosecutor's office, using existing inVestigatory agencies, making 
imaginative use of existing statutes, and providing criminal defendants with early and 
complete discovnry. 
PROJECT DESCRIPTION: Concentrating on high-impact economic crimes, the Fraud Division 
handles cases involving frauds in the marketplace (odometer rollbacks and othe~ consumer 
frauds), frauds committed in the guise of a legitimate business transaction (securities, 
real estate), frauds against businesses (embezzlement, etc.), and frauds against govern
ment (bribery). Everyday consumer complaints are referred to other agencies. Administered 
by a full-time chief deputy, the division includes four oth~r attorneys, two investigators, 
two interns (law students), an administrative assistant, and a secretary. In general, the 
division tries to use the investigative resources of other agencies, while project staff 
concentrate on prosecution. The division expends about 10% of its labor on civil cases. 

IMPACT: Designated an Exemplary Project by LEAA. During its first two years of operation, 
the division handled 97 cases (an average of 3.5 new cases per month) involving an economic 
loss of over $2.1 million. Guilty pleas were obtained in over 50 of the cases and resti
tution was ox~ered in the amount of $430,879. In those instances where the division 
has filed, it has had a 95.5% successful prosecution rate. In addition, it has achieved 
an 8:1 ratio of guilty pleas to trial. Evidence of the program's deterrent effect 
on economic crime is testimonial in nature, but it is consistent with the project's 
apparent success in promoting cooperation, undexstanding, action, and improved performance 
among many agencies, particularly law enforcement. 

REFERENCES: 

Gene S. Anderson, Chief Deputy 
King County Courthouse 
Seattle, Washington 98104 
{20EiJ-.J44-7350 
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ABSTRACT NUMBER: 0223 

,PROJECT NAME: 

Providence Educational Center 

NAME OF SUBGRANTEE: 

St. Louis Juvenile Court 
920 North Vandeventer 
St. Louis, Missouri 63103 

BASIC DATA' 
FUNCTIONAL EN, ITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Exemplary Projects--Juveniles 

IDENTI FICATION SOURCE: LEAA Headquartel:s 

REGION,: Kansas City 

STATE: Missouri 

SERVICE AREA: City 

GRANT NUMBER: 74-MPC9-SL29 

CLIENT GROUP: r CRIME ADDRESSED: 
Juveniles I Stranger-to-Stranger 

PERIOD OF OPERATION: I RECENT BUDGET: ~ 82,074 
3/68-6/75 RECENT LEAA SHARE: $ 73,867 

RECENT FUNDING PERIOD: ~/75-6/75 
TYPE OF FUNDS: Block 

STATUS: Impact Cities I PRIOR LEAA SHARE: 
$885,993 

PERIOD OF PRIOR 
LEAA FUNDING: 5/72-2/75 

MAJOR OBJECTIVE: To provide highly individualized educational, attitudinal, and behavioral 
goals for probationary adjudicated males aged 12-16 who have a history of previous school 
problems by developing individualized rehabilitative programs which meet the needs of the 
students enrolled in the center. 
PROJECT DESCI':tIPTION: The Providence Educational Center (PEC) is a nonresidential center 
sponsored by the Providence Inner-City Corporation. The corporation also sponsors a small 
group home, some members of which enroll in the PEC. The center has three components. The 
educational division, which is responsible for all instruction and has a staff of 19, is 
the largest component. Social Service is responsible for all counseling and personnel and 
agency liaisons. Aftercare, which is responsible for assisting the student in his transi
tion back to public school, job, or vocational training, identifies new jobs and school 
programs. The average length of attendance at PEC is less than nine months. ~pon entering 
the program, each client is given a battery of tests to determine his needs, and then a 
program is designed for him. These programs are reviewed and updated frequently. Students 
"graduate" when they have reached the fifth grade reading level required for high school 
admission 'in St. Louis and/or when they have demonstrated adequate functioning in terms of 
attitudes and interpersonal behavior. 

IMPACT: Designated an Exemplary Project by LEAA. The center's overall goal was to reduce 
the number of stranger-to-stranger crimes committed by juveniles referred. to juvenile court. 
Of 56 youths who have been released from the project and returned to the community for six 
months or more, 57.1% have shown a decrease in mnnber of referrals, 33,9% showed no change, 
and 8.9% showed an increase. The oyerall recidivism rate for PEC youths, based on the total 
number of youths referred to the Juvenile Court while enrolled at PEC or during the six
month period following termination, \<V'as 28.1% for all offenses and 11. 9% for the more serious 
impact offenses alone' (stranger-to-stranger street crime and burglary): An evaluation re
ported median gains in students' reading achievement of .10 years per month, and median 
gains in math of .,20 years per month . 

REFERENCES: 

Joseph Ryan, Executive Director 
2413 North Grand 
St. Louis, Missouri 63107 
(314) 652-5866 

bNFORMATION SOURCE: validation Report 

TYPE OF VERIFICATION: 
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Additional materials available from 
National Criminal Justice Reference 
Service. 

1-11 



ABSTRACT NUMBER: 0227 

PROJECT NAME: 

Night Prosecutor Program 

NAME OF SUBGRANTEE: 

Office of the City Attorney 
City of CollDnbus 
90 West Broad Street 
Columbus, Ohio 43215 

BASIC DATA : 

Exemplary Projects':-Courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: City 

GRANT NUMBER: 3702-08-El-73-34 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Prosecution Diversion from Citizens Primarily 
the Courts 

FUNDING DATA: 
PERIOD OF OPERATION: IRECENT BUDGET: $54,276 

10/71-8/75 RECENT LEAA SHARE: -0-

STATUS: Institutionalized I PRIOR LEAA SHARE: 
$60,245 

Misdemeanors 

RECENT FUNDING PERIOD: 9/74-8/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 9/72-8/74 

MAJOR OBJECTIVE: To ease community and interpersonal tensions without resorting to a 
criminal remedy by providing a nonofficial forum for parties involved in interpersonal 
disputes which will lead parties to mutually acceptable resolutions. 

PROJECT DESCRIPTION: The Night Prosecutor Program is situated within the City Prosecutor's 
Office. Persons wishing to file criminal affidavits involving misdemeanor or minor felony 
offenses are referred to the program by the police desk officer or the prosecutor's office 
when the offense involves a complaint of an interpersonal nature (e.g., family and neighbor
hood disputes). Parties involved in interpersonal disputes are offered the opportunity 
to settle their dispute prior to formal processing of the case. A 30-minute administrative 
hearing is conducted by trained hearing officers (law students), who give the parties an 
opportunity to reach a mutually satisfactory resolution of their case. The administrative 
handling of minor disputes avoids the necessity for arrest and prosecution and minimizes 
the need to proces~ through the courts cases which are better handled and resolved with 
two-party consent and informal disposition. In addition to the handling of interpersonal 
disputes, the project conducts hearings for bad check and landlord-tenant cases. 

IMPACT: Designated ,an Exemplary Project by LEAA. Between July 1973 and August 1974, the 
project diverted out of the criminal justice system 16% of all criminal cases, including 
traffic offenses. This represents the handling of 8,599 criminal complaints. 'uuring 
fiscal year 1973, 5,895 cases were scheduled for hearing~ 3,019 (51%) of the hearings 
were held, and only 266 cases (4%) proceeded to the authorization of a criminal affidavit. 
On the basis of a call-back procedure to client~, the project estimates that only 1.2% 
of the cases handled result in any further contact with the criminal justice system. A 
series of 11 ;mrkshops based on the program were conducted throughout the county for 
judges, prosecutors, police, and court administrators interested in replicating the 
project. More than 500 criminal justice practitioners were exposed to the project con
cepts, its st~engths, and its potential for replication in other localities. 

REFERENCES: 

Tom Vargo, Night Supervisor 
Night Prosecutor Program 
90 West Broad Street 
Columbus, Ohio 43215 
(614) 461-7483 
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ABSTRACT NUMBER: 0236 

PROJECT NAME: 

Volunteer Probation 
Counselor Program 

NAME OF SUBGRANTEE: 

Lincoln Municipal Court 
555 South lOth Street 
Lincoln, Nebraska 6850B 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Exemplary Projects--Probation 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Kansas 

STATE: Nebraska 

SERVICE AREA: City 

GRANT NUMBER: 71-159 

CLIENT GROUP: CRIME ADDRESSED: 
Adult Adjudicato~J Treatment, Rehab., Young Adult Offenders Part II - Crimes 

or Misdemeanors 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $64,900 RECENT FUNDING PERIOD: 7/71-7/72 

7/6':1-7/72 RECENT LEAA SHARE: $48,675 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce the incidence of criminal offenses among high-risk youthful 
misdemeanants on probation by pairing them with lay persons from the community whose motiva
tions have been carefully screened and who have been trained in counseling skills. 

PROJECT DESCRIPTION: Under the direction of the chief probation officer and the court 
psychologist, approximately BO volunteers compose the Volunteer Probation Counselor program, 
which is part of the Probation Department of the Lincoln-Lancaster Municipal Court. After 
a finding of guilt and a thorough pre-sentence investigation which includes psychological 
testing, selected high-risk offenders between the ages of IB and 25 are recommended for 
probation and matched with screened volunteers. The volunteers, who have been trained in 
counseling and crisis-intervention skills, meet with the probationer for at least one hour 
per week for nine months, in addition to spending time with him in recreational activities 
and assistin9 him with school and job problems. The program focuses on misdemeanants with 
an established history of arrests and convictions and emphasizes matching volunteers based 
on psychological needs and personal interests of the probationer. 

IMPACT: Designated an EXemplary Project by LEAA. A 1971 evaluation which compared the 
behavior of a group of probationers matched with volunteers against the behavior of a 
group of probationers under regular program service found that the volunteer program 
probationers showed a marked reduction in both frequency and seriousne,ss of offenses 
during the probationary year compared with the year prior to probation, and that this 
reduction was significantly greater than that achieved with an equivalent group which 
undertook regular probation. In addition, the program is considered Gxtremely cost
beneficial since the use of volunteers permits a 4:1 cost benefit ratio in resource 
utilization based on staff time and caseload capacity. 

REFERENCES: 

Richard Moore, Court Psychologist 
Municipal Court 
920 "0" Street 
Lincoln, Nebraska 6850B 
(402) 473-6391 
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ABSTRACT NUMBER: 0533 

PROJECT NAME: 

Neighborhood Youth Resources center 

NAME OF SUBGRANTEE: 

Crime Prevention Association of 
Philadelphia 

Locust and Broad Streets 
Philadelphia, Pennsylvania 19107 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Prevention, Treatment, 
Set"Vices Rehab. , and Other 

is,,,r'IT; .... "'''' 
HJNDING DATA: 

Exemplary Projects~-Juveniles 

IDENTI FICA TlON SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: City 

GRANT NUMBER: N/A 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles Mul tiple Crimes 

PERIOD OF OPERATION: I RECENT BUDGET: $200,000 RECENT FUNDING PERIOD: 1/74-12/74 
9/n-Present RECENT LEAA SHARE: -0- TYPE OF FUNDS: N/A 

STATUS: Institu.t.ionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To divert inner-cit::! youth from entering the juvenile justice system by 
providing them with a wide range of supportive services in their own community .and by 
ensuring the effective and coordinated use of these services. 

PROJECT DESCRIPTION: Operated jointly by the Philadelphia Model Cities Program and the 
Crime Prevention Association (a private social service bureau), the Neighborhood Youth 
Resources Center (NYRC) is located in the heart of a high-crime, inner-city area. Open 13 
hour~ a d~y, it provides both direct assistance and referral to other community agencies. 
Serv~ces ~~clude cr~sis intervention, individual casework, group work involving counseling 
a~d educat~onal ass~stance, and legal representation. Based on the theory that youth ser
v~ces s~ould operate within the context of a community center, the NYRC also sponsors 
recrea~~onal and cultural programs, counseling for youths on probation, and legal education 
for ne~ghborhood residents. Parents can participate in the planning of their children's pro
grams. The staff includes a project director, two youth services coordinators a court 
liaison officer, a psychiatric social worker, a student social worker, and nin~ community 
resource workers. Neighborhood residents receive preference in hiring. To provide its cli
en·ts with further comprehensive help the NYRC makes purchase-of-service arrangements with 
other community agencies. In this way it has acquired a lawyer from the Defender's 
Association, two roving leaders from the Department of Recreation, two gang-workers from 
Youth Conservation Services, and a juvenile court probation officer. 
IMPAC~: Designated an Exemplary Project by LEAA. In 1973, the NYRC tar.get area contained 
approx~mately 7,500 youths aged 10-17. Of these, 238 were in its basic service program. 
Of the 238, 90% were male, and most were bJ.ack or Puerto Rican. Average length of stay in 
the program ranged from 47 to 64 weeks. During the first nine months of 1973, community, 
cultural, and recreational programs had a total attendance of 389. From February to May 
19:3, th~ educational component reduced target area male truancy arrests by 62%. During 
th~s per~od, felony arrests of juveniles were 75% less in the target area than in a com
parable area outside. it. In 1970, there were seven gang-related deaths in the tarqet 
area; since the program's start, there have been only two. -

REFERENCES: 

Arthur Gurwitz 
Neighborhood Youth Resources Center 
924 Columbia Avenue 
Philadelphia, Pennsylvania 19122 
(215) 545-5230 
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ABSTRACT NUMBER: 1359 

PROJECT NAME: 

New York Administrative 
Adjudication Bureau 

NAME OF SUBGRANTEE: 
New York State Department 

of Motor Vehicles 
Empire State Plaza 
Albany, New York 12228 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Diversion from Crimi-
Agencies nal Justice System 

FUNDING DATA: 

Exemplary projects--Courts 

IDENTIFICATION SOURCE:LEAA Headquarters 

REGION: New York 

STATE: New York 

SERVICE AREA: Statewide 

GRANT NUMBER: N/A 

CLIENT GROUP: CRIME ADDRESSED: 

Traffic Offenders Traffic Offenses 

PERIOD OF OPERATION: I RECENT BUDGET: 
7/70-Pres'snt 

$4,543,389 RECENT FUNDING PERIOD: 4/73-3/74 
RECENT LEAA SHARE: -0- TYPE OF FUNDS: N/A 

STATUS: Inst~tut~onalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce criminal court congestion, improve traffic case processing, 
and increase highway safety, by establishing an administrative agency independen-t of the 
courts for adjudicating minor moving traffic infractions. 

PROJECT DESCRIPTION: The New York Administrative Adjudication Bureau (AAB) was established 
by the State Department of Motor Vehicles and presently operates in New York City, Rochester, 
and Buffalo. It has jurisdiction over all moving traffic infractions, while more serious 
violations such as driving while intoxicated, vehicular homicide, and reckless driving con
tinue to be processed in the criminal court. Motorists who receive minor traffic summonses 
may plead by mail or in person at local field offices. Specially trained attorneys preside 
over the adjudications as hearing officers. A computer information system expedites all 
data processing and case scheduling and provides hearing officers with immediate access to 
updated records via terminals located in the hearing rooms. Tne project has succeeded 
in establishing a single system of traffic offense adjudication with the director of the AAB 
as the system manager • 

IMPACT: Designated an Exemplary Project bY LEAA. cas.e backlogs in the criminal courts have 
been reduced as a result of AAB- operations. Eighteen judges and five courtrooms in New York 
City, and two judges and two courtrooms each in Buffalo and Rochester, have been freed by 
the AAB from traffic offense adjudication. Traffic cases which are contested take from 45 to 
60 days to process compared with pre-AF~ delays of up to one year or more. Police in-court 
time has been reduced by 50%. Personnel costs have been reduced through the use of hearing 
officers who receive lower salaries than judges. Misdemeanant violations have been 
reduced by 25% • 

REFERENCES: 
Donald J. Bardell, Deputy 

Commissioner and Counsel 
New York State Department of 

Motor Vehicles 
Empire State Plaza 
Albany, New York 12228 
(518) 474-2121 

INFORMATION SOURCE: Validation Dor:ument 

TYPE OF VERIFICATION: 
o Phone Report @ Paper Review 
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Section II. Prescriptive Packages 

The program abstracts contained in this section describe individual 
efforts to prepare handbooks which present detailed operational 
guidelines in selected program areas. These guidelines are based 
on findings of prior research as well as local operational experience. 
The function of the Prescriptive Package Program, sponsored by the 
National Institute of Law Enforcement and Criminal Justice, Office 
of Technology Transfer, is to identify areas of major concern to 
criminal justice practitioners and to publish comprehensive informa
tion that will assist in the development and implementation of 
improved operations in each of these areas. A parallel effort with 
the Exemplary Projects Program, this technology transfer program 
presents a synthesis of the best available experience gathered from 
a number of ongoing programs. 

Prescriptive Packages are noteworthy both for their comprehensive 
level of detail and for their timeliness i~, transmitting the most 
recent and useful research in a broad spectrum of criminal justice 
practices. Each Prescriptive Package includes information based 
on a survey of the latest operating methods and practices, back
ground research, bibliographic material, and a set of model guide
lines and suggestions to help local officers improve or establish 
programs. Researchers visit projects and consolidate the most 
reliable and pra,ctical inform< tion into a single handbook. 

Of the 12 Prescriptive Packages prepared since the project began, 
several deal with the improvement of law enforcement investigative 
effectiveness and the control of crime. The handbooks, however, 
range in subject matter from detailed crime analysis guides to a 
description of the delivery of health care in correctional 
institutions. Both step-by-step procedures for operating similar 
programs ~~d a state-of-the-art review are provided in each 
handbook. 

Since each of the prescriptive Packages is prepared by an inde
pendent grantee, the information contained on the program abstracts 
deals most specifically with the nature and content of the 
handbook, rather than with the grant itself. The description of 
the project is more a description of content thari of the methodology 
employed in the preparation of the handbook. The interested reader 
is encouraged to contact the National Criminal Justice Reference 
Service for more information on regular distribution. 
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ABSTRACT NUMBER: 1246 

PROJECT NAME: 
Prescriptive Program Package: 
Police Crime-Analysis Unit Handbook 

NAME OF SUBGRANTEE: 
George A. Buck 
California Crime Technological 

Research Foundation 
1927 13th Street 
Sacramento, California 95814 

BASIC DATA' 
FUNCTIONAL ENTITY: ' PROGRAM THRUST: 
Nongovernment Research and 
Entities Evaluation 

FUNDING DATA: 

Prescriptive Package--police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Multi-State 

GRANT NUMBER: 72-TA-99-1000 

CLIENT GROUP: CRIME AODRESSED: 
Law Enforcement Multi-Crimes 
Agencies 

PERIOD OF OPERATION: lRECENT BUDGET: $36,570 
9/72-11/73 RECENT LEAA SHARE: $36,570 

RECENT FUNDING PERIOD: 9/72-11/73 
TYPEOFFUNDS:Tecnnica1 AssistancE 

STATUS: Special Project I PRIOR LEAA SHARE: 
-0-

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To develop a police crime-analysis handbook that will assist in the 
development of a crime-analysis unit which is appropriate to law enforcement agency needs. 

PROJECT DESCRIPTION: Th~ purpose of a crime analysis unit is to: (1) Assist in the pro
cess of establishing, sc~eening, and ordering lists of suspeots fo~ individual crimes based 
o~ the characteristics of the crime; (2) Assemble and order the topics and specific crimes 
which may involve a suspect already in custody; and (3) Assist in the assignment of pre
ventative patrols in order to assure police observation of crimes in progress. The basic 
information for the handbook was gathered primarily through site visits and personal inter
views, though a survey was also made of avai.1able literature. Three "models" for a crime
analysis unit were developed from this research: a manual system appropriate for a small 
police department, a semi-automated system for a medium-sized department, and a fully auto
mated system for large police departments. The handbook emphasizes the need for improved 

. skills, equipment, and procedures for the analysis of certain categories of crime for the 
purposes of strategic and tactical police planning and enforcement-related operations. The 
study is based on work already done through Project Search as well as other crime information 
studies. 

IMPACT: 8,500 copies of handbook published and distributed. In addition, the National 
" Institute of Law Enforcement and Criminal Justice is sponsoring training seminars across 

the country for police officials interested in the crime analysis concept • 

REFERENCES: 
Available from: 

National criminal Justice Reference Service 
Law Enforcement Assistance Administration 
U.S. Department of Justice 
Washington, D.C. 20531 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 1247 Prescriptive package--Police 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 
Prescriptive Program Package: 
Police Burglary Prevention Programs REGION: Philadelphia 

NAME OF SUBGRANTEE: 

The urban Institute 
2100 M Street, N.W. 

. Washington, D.C. 20037 

BASIC DATA' 
FUNCTiONAL ENTITY: PROGRAM THRUST: 

Nongovernment Research anq 
Entities Evaluation 

FUNO'ING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

7/73-9/75 RECENT lEAA SHARE: 

STATE: District of Columbia 

SERVICE AREA: Multi-State 

GRANT NUMBER: 73-TA-99-1107 

CLIENT GROUP: CRIME AOORESSED: 

La~'l Enforcouent. Burglary 
Agencies 

$396,876 RECENT FUNDING PERIOD: 7/73-2/75 
$396 876 TYPE OF FUNDS:Technical Assistance 

STATUS: Special Project 1 PRIOR lEAA SHARE: PERIDO OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the ability of law enforcement agencies and local government 
off~c~a~s to plan and initiate effective burglary prevention programs by researching the 
act~v~t~es of a number of police departments across the country and providing guidance on 
selecting, managing, and evaluating various burglary prevention techniques. 

PROJECT DESCRIPTION: The prescriptive program package "Police Burglary Prevention Pro
grams': .J?rovides a~alytic i~formation on various projects across the country in Which police 
and c~tl.zens are ~nvolved ~n cooperative action to prevent burglaries. Currently operating 
and recently completed projects were identified through a telephone survey of 50 police 
depa~tments thr~ughout the U.S.: field visits were made to twelve departments for a more 
deta~led ana~ys~s of,burglary prev~ntion techniques. The report focuses on target hardening 
methods, act~ons to ~nCTease the r~sk of apprehension or reduce the potential value of stolen 
?oods, an~ on opera~ional character~stics of projects. It provides guidance to managers 
~n.select~ng',manag~ng, ~nd evaluat~ng the components appropriate for their community. 
Th~s Pdckage ~s one of f~ve research efforts being conducted under the same grant. 

IMPACT: Report completed, to be published in 1976. The key to a successful burglary pre
vention effort lies in selecting the right combination of techniques and the appropriate 
overa17 approach to implementing a comprehensive program. Based on their analysis of pro
grams ~n,a numb~r of police departments, project staff have outlined the options available 
and pr~v~ded gu~dance on selecting and coordinating alternative action. The staff's efforts 
were d~rected toward aSSisting law enforcement agencies and local government officials 
whether t?ey are in~tiating new programs, modifying existing ones, or simply seeking w~ys 
to cope w~th the burglary problem. 

REFERENCES: 

Thomas W. White 
Contract Manager 
The Urban Institute 
2100 M Street, N.W. 
Washington, D.C. 20037 
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ABSTRACT NUMBER: 1248 ,Prescriptive Package--Police 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Prescriptive Program Package: 
Improving Police Community Relations REG I ON: Boston 

NAME OF SUBGRANTEE: STATE: Massachusetts 
Robert Wasserman 
Governor's Commission on Law Enforcement 

and Administration of Criminal Justice 
80 Boylston Street 

S~RVICE AREA: Multi-State 

. GRANT ~UMBER: ,73-TA-99-l004 
Boston, Massachusetts 02116 

BASIC DATA' I FUNCTIONAL ENTITY: I PROGRAM THRUST: 
Other Government Research and 

, Agencies I Evaluation 
i 
FUNDING DATA: 

PERIOD OF OPERATION: J RECE~JT BUDGET: 
6/72-5/73 RECENT lEAA SHARE: 

$25,000 
$25,000 

STATUS: Special Project I PRIOR LE~~~HARE' 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Age.ncies 

RECENT FUNDING PERIOD: 6/73-5/73 
TYPE OF FUNOS:Technical Assistance 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To help police agencies improve police-community relations by 
publishing a manual that contains background information as wc~l as operational 
guidelines. 

PROJECT DESCRIPTION: A staff of three (a police administrator, an attorney inVOlved in 
law enforcement policy making, and a conflict intervention specia:ist) conducted a litera
ture search, made site visits, held interviews, and sent out questionnaires to prepare the 
manual Improving Police Community Relations. The manual reviews police-community expe~iences 
to date, sets forth a general strategy for improving relations in this area, and descr~bes 
primary police functions in terms of their impact on the community. In addition to iden-
tifying basic needs, the guidebook outlines techniques and procedures in the areas of , 
policy administration, field operations, police training, personnel procedures, and confl~ct 
management. The guidebook concludes that although a specialized police-community relations 
unit can be instrumental in successful program development, the unit must exist at a 
high administrative or operational level where it can influence major policy activities. 
The most critical elements are stronq administrative commitment and the diffusion of good 
policy-community relation practices i:hroughout all major police functions. 

IMPACT: More than 11,000 copies of manual distributed by LEAA.. The manual is being 
tested in police training courses throughout the country, and several chapters have 
been reprinted in other documents. 

REFERENCES: 
Available from: 

National Criminal Justice Reference Service 
Law Enforcement Assistance Administration 
u.s. Department of Justice 
Washington, D.C. 20531 
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ABSTRACT NUMBER: 1249 Prescriptive Package--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 
Prescriptive Program Package: 
Evaluative Research in Corrections: REGION: Philadelphia 

A Practical Guide 
NAME OF SUBGRANTEE: STATE: District of Columbia 

Dr. Stuart Adams 
The lmerican University SERVICE AR~A: Multi-State 
Ma,ssachusetts and Nebraska Avenues, N.W. 
Wa}::hl.ngton, D.C. 20016 GRANT NUMBER: 73-TA-99-l001-G 

BASIC DATA: 
FUNCTIONAL EN'T'ITY: PROGRAM THRUST: CLIENT GROUP: CRIII;\E ADDRESSED: 

Academic InBtitution Research and Evalua- Adult Correctional No'Specific Crime 
tion Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: RECENT FUNDING PERIOD: 5/73-10/73 5/73-10/73 

J RECENT BUDGET: $29,645 
RECENT LEAA SHARE: $29,645 TYPE OF FUNDS: Discretionary 

STATUS: special Project r PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

M~JOR OB~ECTlVE: To improve correctional services by developing a prescriptive package 
~nst~u~t~ng thE,! researc~ ';IDi ts . of correctional agencies on the federal, state, and local 

eve ~n methods of adm~n~ster~ng and conducting evaluations of correctional programs. 

PR9J ECT DESCRIPTION: This project prepared a l30-page volume for the use of administra
t~ve personnel and staff evaluators in federal, state, and local~Qorrectional agencies. 
The volume was ()oinpiled by a sociologist with 20 years of experience in correctional re
search on the state and county level. Its tWofold purpose is to enable administrators to 
u~e,research kno~led?eablY and to offer evaluators a guide to research methods. For ad
:~n~str~tors, gu::~el~nes have been established which enable them to define their needs 
~ fund~ng, stafi:~ng and using evaluative research. For evaluators, concepts and tech

~~~ues.of research h~ve been described: e.g., models, simulation, time-series analysis, 
~r~t~~~a for evaluat~o~, and cost-benefit analysis. The types of correctional programs 

o w ,~ch t~ese evalu~t~ve procedures may be applied range from pretrial diversion to 
long-term ~ncarcerat~on. 

IMPA~T: 12,500 c~piesof ~uide printed. In March 1975, the Government Printing Office 
P:ilil~~hed Evaluat~veResearch in Corrections: A Practical Guide. It has been widely 
d~S~~buted by the National Criminal Justice Reference Service to correctional agencies 
on e 7ederal, s~ate, and local levels and to public officials, academics, and 
foundat:,ons. It ~~ boped that the use of the guide will result in improved prog,ram 
evaluat~on and rev~si.on. -

REFERENCES: 
Available from: 

National Criminal Justice P.e:ference Service 
Law Enforcement Assistance Administration 
U.S. Department of Justice 
Washington, D.C. 20531 

II-6 

INFORMATION SOURCE: Management Statistics 

lfVIPE OF VERIFICATION: 
o Phon'e Report ~ Paper Review 

t , 

'j ,:. 
.;; 

,J 
d 

•• 

•• 

•• 

ABSTRACT NUMBER: 1250 

PROJECT NAME: 
Prescripti'T9 Program Package: 
Health Care Manual for Correctional 

Institutions 
NAME OF SUBGRANTEE: 

Mr. Edward M. Brecher 
American Correctional Association 
4321 Bllrtwick Road, L 20B 
College Park, Maryland 20740 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Research and 
Entities Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/74-8/75 RECENT LEAA SHARE: 

:' 

Pre~r.r.iptive Package--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Multi-State 

GRANT NUMBER: 74-TA-99-10l2 

CLIENT GROUP: CRIME ADDRESSED: 
Adult and Juvenile No Specific Crime 
Correctional Agencies 

!'jib9,388 RECENT FUNDING PERIOD: 6/74-8/75 
$69,388 TYPE OF FUNDS: Technical Assistance 

STATUS: Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 
I -0- LEAA FUNDING: N/A 

M/~JOR OfUECTIVE: To improve the medical care ava,ilable to inmates of correct3.onal 
institutions of all types by preparing a prescriptive package on jail and prison health 
care delivery systems. 

PROJECT DESCRIPTION: This project, which will produce a "Health Care Manual for 
Correctional Institutions," is being conducted by one staff medical writer and two 
consultant physicians. The manual which is now in draft form sets forth practical 
methods of improving the medical care available to inmates of correctional institutions, 
strengthening jail and prison health care delivery systems, and handling problems of small 
jail$ which lack medical facilities. To gather data for the manual, some 50 on-site 
visits were made to correctional institutions across the nation, 150 published and un
published documents and reports were examined, and experts in the field of correctional 
health care were interviewed. Inpatient and outpatient services at correctional ~nstitu
tions, as well as care rendered by hospitals and other facilities outside the correctional 
system, were included in the survey. All types of institutions. are eXaInined--adult, juv
enile, male, and female at the state, county, and city levels. 

IMPACT: Health care manual to be completed for early 1976 ,publication. As part of 
the dissemination effort on this manual and as input to the final product, approximately 
20 State Directors of Correctional Health Care and representatives of the American Bar 
Association/American Correctional Association/American Medical Association Joint Com
mittee on Correctional Health will meet in the summer of 1975 to review and discuss 
the draft report • 

REFERENCES: 
Mr. Edward M. Brecher 
rIel sing Hill 
West 'Cornwall, Connecticut 06796 
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ABSTRACT NUMBER: 1251 

PROJECT NAME: 
Prescriptive Program Package: 
Guidelines for Prison 

Legal Grievance Procedure 
NAME Or: SUBGRANTEE: 

Linda Singer 
center for Correctional Justice 
1616 H Street, N.W~ 
Washington, D.C. 20006 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Research and 
Entities Evaluation 

FUNDJNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $58,896 

1/74-·12/74 RECENT LEAA SHARE: $58,896 
STATUS: Special Project 1 PRIOR lEAA SHARE: 

-0-
-

Prescriptive Package--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

ST ATE: District of Columbia 

SERVICE AREA: Multi-State 

GRANT NUMBER: 74-TA-99-1005 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional No Specific Crime 
Agencies 

RECENT FUNDING PERIOD: 1/74-12/74 
TYPE OF FUNDS: Technical Assistance 

PERIOD OF PRIOR 
lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve prison conditions and prison justice by preparing a 
prescriptive package on design and implementation of grievance mechanisms in correctional 
institutions. 

PROJECT DESCRIPTION: The manual "Toward a Greater Measure of Justice: Grievance Mechanisms 
in Correctional Institutions" is being prepared by the Center for Correctional Justice, a 
nonprofit corporation. The authors are two lawyers specializing in correctional reform, 
two researchers, and a corrections specialist. The methodology for the development of the 
prescriptive package consisted of a review of the literature on grievance mechanisms, 
se~ection of 16 programs (15 state and one federal) representing the various types of 
mechanisms currently employed in the United States, on-site visits to these programs, 
interviews with staff and aruninistrators, questionnaires to inmates, collection of their 
answers in statistical form, analyses of the merits and disadvantages of the various 
programs, and the eventual promulgation of guidelines. The guidelines cover the planning 
of grievance programs, the training of personnel, the orientation of recipients of services, 
and the continuing administration, monitoring, and ,evaluation of programs. Chapter by 
chapter, the manual discusses the need for grievance mechanisms, study methods, and data 
analysis; the design of an effective grievance mechanism and implementation; and principles 
for an effective grievance mechanism. Appendices concern the 16 projects studied, the ques
tionnaire and tabulated responses to it, and samples of implementation materials utilized 
by some correctional institutions. 

IMPACT: Government Printing Office to publish manual. Nine thousand copies of the' 
manual ~·ill be printed in late 1975, and the National criminal Justice Reference Service 
of LE1V~ will distribute them. 

REFERENCES: 

AVcdlable from: 
National Criminal Justi'oe Reference Service 
Law Enforcement JI.ssistance Administration 
U.S. Department of Justice 
Washingt.::m, D.C. 20531 
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ABSTRACT NUMBER: 1252 

PRQJECT NAME: 
Prescriptive Program Package: 
A Guide to Improving Misdemeanant 
, Court Services 

NAME OF SiiBGRANTEE: 
National Council on Crime 

and Delinquency 
411 Continental Plaza 
Hackensack, New Jersey 07601 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Research and 

I 

Entities Evaluation 

FJJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $36,308 

10/72-4/73 RECENT LEAASHARE: $36,308 
STATUS: Spec~al ProJect J PRIOR lEM SHARE: 

-0-

Prescriptive Package--Courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: San Francisco 

STATE: california 

SERVICE AREA: Multi-State 

GRANT NUMBER: 72-RA-05-0002 

CLIENT GROUP: CRIME ADDRESSED: 
Judiciary Part II - Crimes 

RECENT FUNDING PERIOD: 10/72-4/73 
TYPE OF FUNDS: Technical Assistanc~ 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve lower court operations by publishing a guide identifying 
and describing effective programs for improved handling of misdemeanants. 

PROJECT DESCRIPTION: The purpose of "A Guide to Improved Handling of Misdemeanant 
Offenders" is to offer concrete suggestions for improving misdemeanant correctional 
and lower court practices. It is these lower courts which generally experience the 
heaviest workload but the fewe~t resources. The guide's recommendations are based both 
on research and on the experience of programs across the country. It explores such 
topics as court delay, pretrial jail detention, use of presentence reports, and special 
misdemeanant treatment programs. Alternatives to incarceration are also examined. 
This guide does not include methodology for a complete overhaul of the lower court 
system. It does, however, identify particular problem areas and present examples of 
positive new concepts that may be useful in improving the quality of justice for 
misdemeanant offenders • 

IMPACT: 100 copies of guide pubLshed originally by authors; 11,920 printed by 
Government Printing Office and distributedbt LEAAthrough the National 'Criminal 
Justice Reference Service. 

REFERENCES: 
Available from: 

National Criminal Justice Reference Service 
Law Enforcement Assistance Administration 
U.S. Department of Justice 
Washington, D.C. 20537 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
119 Phone Report o Paper Review 
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ABSTRACT NUMBER: 1253 

PROJECT NAME: 

Prescriptive Program Package: 
Methadone Treatment Manual 

NAME OF SUBGRANTEE: 
Edward M. Brecher 
National Association for Prevention of 

Addiction to Narcotics 
175 Fifth Avenue 
New York, New York 10010 

BASIC DATA' 

Prescriptive Package~-
Community and System-wide Efforts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: New York 

STATE: New York 

SERVICE AREA: Multi-State 

GRANT NUMBER: 72-NI-99-0016-G 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Nongovernment Research and Criminal Justice Narcotics 
Entities Evaluation Personnel 

:UNDING DATA: 
PERIO~ OF 0'1RATION: I RECENT BUDGET: $42,919 RECENT FUNDING PERIOD: 8/72-2/73 

8 72-2 73 RECENT LEAA SHARE: $42,191 TYPE OF FUNDS: National Institute 
STATUS: Special Project 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJ,OR OBJECTIVE: To aid local administrators who are planning new programs or modifying 
ex~sting ones by preparing a prescriptive program package relating to methadone treatment 
programs. 

PROJECT DESCRIPTION: The methadone treatment manual produced by this prc.~ect was devel
oped not to endo:se methadone treatment, but as a tool to help improve existing methadone 
treatment operat~ons through better organization and administration. The data in the 
manual derive in part from one investigator's interviews nationwide with program admini
st~ators, staff members, and patients at 40 methadone treatment programs, and in part from 
wr~tten repo:ts and recommendations. The manual includes a summary of major reports on 
met~a~one m~~ntenance, a list of guidelines developed by federal agencies regarding the 
adm~n~strat~on 0:- me;hadone maintenance programs, a summary of the experiences of major 
p.t'ogram efforts Ul d~fferent parts of the nation, and guidelines regarding staffing 
co .. ts, and data requirements., ' 

IMPACT: 7,949 copies of methadone handbook distributed. Be~ween January 1974 (publica
tion date) and April 1974, a total of 599 copies of the Methadone Treatment Manual had 
been sold ruld 7,350 distributed by the National Criminal Justice Reference Service. In 
a sample of users from primary target agencies (drug treatment units, methadone projects), 
36% rated the manual as "excellent," 56% "above average," and 9% "average, poor, or 
worthless." 

REFERENCES: 
Available from: 

National criminal Justice Reference System 
Law Enforcement Assistance Administration 
U.S. Department of Justice 
Washington, D.C. 20531 
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ABSTRACT NUMBER: 1254 

PROJECT NAME: 

Prescriptive Program Package: 
Neighborhood Te,am Policing 

NAME OF SUBGRANTEE: 

Peter Block 
The Urban Institute 
2100 M Street, N.W. 
Washington, D.C. 20015 

BASIC DATA' 
PROGRAM THRUST: 
Research and 

FUNCTIONAL ENTITY: 
Nongovernment 
Entities Evaluation 

FUNDING DATA: 

Prescriptive Package--Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: washington; D.C. 

SERVICE AREA: Multi-State 

GRANT NUMBER: 72··TA-99-0023 

CRIME ADDRESSED: 
Multi-Crime 

CLIENT GROUP: 
Law Enforcement 
Agencies 

PERIOD OF OPERATION: IRECENT BUDGET: $35,363 
9/72-1/73 RECENT LEAA SHARE: $35,363 

RECENT FUNDING PERIOD: 9/72-1/73 ' 1 
_ TYPE OF FUNDS:Technic~l ASSistance'l 

PERIOD OF PRIOR STATUS: Special Project I PRIOR LEAA SHARE: 
-0- LEAA FUNDING: N/l>. 

------.~----------~ -
MAJOR OBJECTIVE: To provide theoretical and practical information to police departments 

concerning neighborhood team policing by developing a prescriptive package on the subject . 

PROJECT Di':SCRIPTION: A two-man team from the Urban Institute, using funds from the 
National Institute of Law Enforcement and Criminal Justice of the LEAA, prepared a com
bined "state-of-the-art" reVip.\>l and model development sununary of neighborhood team 
policing. Six on-site visits and one telephone contact to police departments employing 
neighborhood team policing, 'as well as accumulated information from previous evaluations 
and reports, were used to compile this prescriptive package. It includes a summary of 
reports written on neighborhood team policing: a review of the experiences of major team 
policing programs; a modal program and detailed guidelines for implementing that program; 
a review of the advantages and disadvantages of various elements of team policing; and 
an indication of steps ,that may be taken to improve an existing team policing operation. 

IMPACT: Prescriptive package published. Six thousand copies of Neighborhood Team 
Policing were printed in 1974 and disseminated to chiefs of police in all cities with 
populations of more than 50,000. Additional copies have been disseminated through the 
Government Printing Office and the National Criminal Justice Reference Service. 
Training materials are being prepared for workshop presentation to interested police 
officials across the country. 

REFERENCES: 
Available from: 

National Criminal Justic~ Reference Service 
Law Enforcement Assistance Administration 
U.S. Department of Justice 
Washington, D.C. 20531 
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ABSTRACT NUMBER: 1360 Prescriptive Package,--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 
prescriptive Program Package: 
Handbook on Diversion of Public Inebriate 

Offenders from Criminal Justice 
REGION: Philadelphia 

NAME OF SUBGRANTEE: ST ATE : Pennsylvania 
Charles Weis 
Pennsylvania Governor's Justice Commission 
Room 420, Executive House 

SERVICE AREA: Multi-State 

2nd and Chestnut Streets GRANT NUMBER: TA-72-007 
Harrisburg, Pennsylvania 17120 

BASIC DATA: 
FUNCTION;\L ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Stat.e Agency Research and Public Inebriate$ Public Drunkenness 

Evaluation 

FUNDING DATA: 
7/72-3/73 $25,000 RECENT FUNDING PERIOD: PERIOD Or- OPERATION: I RECENT BUDGET: 

TYPE OF FUNDS:Technical Assistan«:e 7/72-3/73 RECENT LEAA SHARE: $25,000 I PRIOR LEAA SHARE: PERIOD OF PRIOR STATUS: Special Project 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To encourage the diversion of the public inebriate from the criminal 
justice system into a medical and psychological treatment system by publishing a handbook 
on projects with this goal. 

PROJECT DESCRIPTION: Approximately one-third to one-half of a~l, arre7ts ,;,-re fO:r ,public 
drunkenness, resulting in a heavy burden on all phases of the cr:m1~al J~st1ce systam. 
This report presents practical guidelines for diverting the publ1c 1nebr1';'-te from,the 
criminal justice system into community insti.tutions such as health or soc1';'-1 se~1ce 
agencies. The intent of the report is to suggest diversionary programs wh1ch w1l~ not 
only relieve the burden on law enforcement, but will also e~ance the lega~, phys1cal, 
'ina social well-being of these "victimless crime offenders. The manual dl.scusse~ 20 
'diversionary projects in terms of staffing, program costs, problems, legal restra1n~s, 
and relocating clients in non-skid-row areas. Emphasis is ~n,non~rofit privat~ proJects 
in towns of 200,000 to 300,000 people, though there are mod1f17at10ns for sett1ng up 
projects under public sponsorship or in communities of other S1zes. Chapters.co~er the 
following topics: Mobilizing community support, financial :-esources. W;:SAD (tl1ed1~:a1 
evaluation and sub-acute detoxification done outside a hosp1tal for pat:e~t~ who ~re 
not acutely 'ill), shelter, intermediate care, community residential faC111.t1es, after
care, women's homes, and administration. 

IMPACT: Approximately 7,000 cop1es pr1n e an 1S r u. ___ n_ ~ , ' 't d d d' t ib ted The_lIIan"aJ j.Q ..,nt.> 
in its third printing. 

REFERENCES: 
Available from: 

National Criminal Justice Reference System 
Law Enforcement Assistance Administration 
u.s. Department'of Justice 
Washington, D.C. 20531 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
18 Phone Report o Paper Review 
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ABSTRACT NUMBER: 1361 

PROJECT NAME: 

Prescriptive Program Package: 
Manual for Robbery Control Projects 

NAME OF SUBGRANTEE: 
Dean Richard H. Ward 
John Jay College of Criminal Law 
The City University of New York 
445 West 59th Street 
New York, New York 10019 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution Research and 

Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $39,172 

7/73-12/74 RECENTLEAASHARE: $39,172 
STATUS: Special Project I PRIOR LEAA SHARE: 

-0-

Prescriptive Package--Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: New York 

STATE: New York 

SERVICE AREA: Multi-State 

GRANT NUMBER: 73-TA-99-1Q06 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Part I - Crimes 
Agencies 

RECENT FUNOING PERIOD: 1/73-12/74 
TYPE OF FUN OS: Technica1 AssistancE 

PERIOO OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To produce a manual on robbery control projects in order to provide 
criminal justice practitioners with an overview of such projects in the United States and 
with a guide to developing, funding, implementing, and evaluating their own projects. 

PROJECT DESCRIPTION: A staff of two former policemen and one student prepared the 
manual by researching existing anti-robbery programs; visiting such projects in 20 cities; 
interviewing police commissioners, on-line staff, and academicians; and reviewing 
literature on the SUbject. The manual describes in detail noteworthy but widely varying 
projects in New York City, Denver, Minneapolis, Miami, and Kansas City, Missouri. It 
features a literature search with selected bibliography, problem and. solution analyses, 
specification of objectives, conceptual design, program design, funding, training, 
definition of constraints, program planning and evaluation, organizational problems, 
and illustration of a robbery analysis. Suggestions are broken down by size of police 
department. The manual also includes sample public information material (i.e., fliers) 
which police departments can reprodUce and distribute in their own communities. 

IMPACT: Manual to be published. Approximately 11,000 copies of the 130-page 
"Manual for Robbery Control Projects" are being printed by the Government Printing 
Office and will be distributed to police officials and criminal justice planners 
across the country • 

REFERENCES: 
Available from: 

National Crtminal Justice Reference Service 
Law Enforcement Assistance Administration 
u.s. Department of JUDtice 
Washington, D.C. 20531 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
Kl P~one Report o Paper ReView 
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ABSTRACT NUMBER: 1362 

PROJECT NAME: 
Prescriptive Program Package: 
Job Training and Placement 

for Offenders and EX-Offenders 
NAME OF SUBGRANTEE: 

Phyllis McCreary 
American Correctional Association 
4321 Hartwick Road, L-208 
College Park, Maryland 20740 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Research and 
Entities Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $30,836 

10/73-7/74 RECENT LEAASHARE: $30,836 
STATUS: Special Project I PRIOR LEAA SHARE: 

-0-

Prescriptive Packages-~Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: Virginia 

SERVICE AREA: Multi-State 

GRANT NUMBER: 74-TA-99~1002 

CLIENT GROUP: CRIME ADDRESSED: ] Adult Correctional No Specific Crime 
Agencies 

RECENT FUNDING PERIOD: 10/73-7/74 
TYPE OF FUNDS: Technical AssistancE 

-, PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To assist in the reintegration of offenders into society by providing 
guidelines for training and placement programs which will increase the offenders' employ
ment potential. 

PROJECT DESCRIPTION: After a thorough review of the literature and visits to 17 
offender and ex-offender programs, the author concluded that no model program 
currently exists. One of the most consistent weaknesses found in the manpower progra~~ 
examined was a lack of coordination between program components in an institution of 
correctional system and a failure to implement adequate components dealing with job readiness, 
job development, and job placement. The manual provides general planning, administration, 
and assessment. 

IMPACT: 8.000 copies of the manual to be published and available in late summer 1975. 

REFERENCES: 

Available from: 
National Criminal Justice Reference Service 
Law Enforcement Assistance Administration 
U.S. Department of Justice 
Washington, D.C. 20531 
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Section III. Promising Projects 

Of 1,265 project nominations the LEAA Task Force selected 210 as 
Promising Projects. This section of the Compendium contains df.Jscrip
tions and impact reports on each of the projects, all of which exhibit 
some program features or strategies worthy of attention or additional 
research. 

In selecting projects for inclusion as Promising Projects, the Task 
Force used two principal criteria: 

• Does the project represent a creative or innovative 
approach or is it particularly influential in upgrading 
criminal justice practices? 

• Does the project have reliable information to support 
its intended impact or program achievement goals? 

While both of these cd teria are obviously subject to varying inter
pretations, both in meaning and in their application to the wide range 
of candidate projects, the Task Force attempted to apply them in a 
uniform and consistent manner. The first criterion sought to identify 
projects that embody nontraditional, yet useful, prograltl strategies 
or policy implementations--projects which seem to advance the state
of-the-art in n particular field of criminal justice. It was also 
meant to identify projects that were apparently influential in pro
moting reform or upgrading a particular practice within a local or 
state criminal justice system. 

The application of t~e second criterion to the reported and verified 
project data was complicated hoth by the sumrnative nature of the 
information provided on each project and the absence of uniform out
come measures for projects with similar objectives and characteristics. 
Choices among projects were made on the basis of available data, the 
reported impact, the appropriateness of outcome measures, and the 
apparent quality of the project'~ evaluation design. 

The application of these two distinct but interrelated criteria resulted 
in the selection of a wide variety of promising projects that vary 
considerably in terms of evaluation and project design and available 
impact/goal achievement data. The projects represent many areas of 
criminal justice programming and should be examined with a view to 
those features that appear to have produced positive results. 
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PROMISING PROJECTS 

POLICE 

Introduction - . . . , . . . . . . . . . . . . . . . 
Pag~ 

III- 3 

Abstracts 

1.1 Prevention and Apprehension • • • • • III - 7 

• Burglary and Robbery Control 
• Target Hardening 
• Patrol and Team Policing 

1.2 Detection and Investigation . . . . . . • III - 23 

• Organized Crime Control Units 
• Organized Crime Information Exchange 
• Narcotics Enforcement Units 
• Forensic Laboratory Services 

1.3 Information and Communic«tion Systems •• III - 40 

• General Crime Information Systems 
• Police Communications 

1.4 Police Organization and Management • • • • III - 48 

• Police Administration 

• Police Recruitment and Selection 

• Police Training 

• Cadets and Auxiliary Police 

• Police Legal Advisors 

1.5 Special Citizen Services III - 60 

• Family Crisis Intervention 
• Public Housing Security 
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1.0 Police 

The submissions selected as promising police projects are grouped 
into five major areas of law enforcement administration and opera
tions: prevention and apprehension; detection and investigation and 
the development of forensic laboratory services; information and 
communication systems; organization and management of police person
nel; and special citizen services including family crisis-intervention 
and public education activities. 

The activities of projects in each of these areas are summarized 
below. These summaries include a brief explanation of the general 
criteria applied in selecting projects for this section. 

1.1 Prevention and Apprehension 

Sixteen promising projects deal with various strategies· for suppression 
of property crimes. Broadly speaking, these projects may be classi
fied in three strategic groups: 

• Burglary and Robbery control projects which display various 
combinations of crime analysis, special patrol and surveil
lance strategies, target hardening, and intensified detection 
efforts to focus on burglary and/or commercial robbery. 

• Target Hardening through alarms, property identification, 
and training of potential victims 

• Police Patrol, which concentrates, as in the case of Team 
Policing, on patrol strategies to match police visibility 
to local conditions and facilitate prompt, comprehensive 
response to target crime situations. 

The following attributes distinguish the projects in this section 
from others in the same functional categories: 

research efforts which attempt to provide a basis for 
improved procedures to reduce criminal opportunities. 
One of these studies (Number 1231) has been designated as a 
particularly promising effort. This.study examined the 
statistical properties of premises which had been burgla~
ized and tested a police-operated burglar alarm· system; 

a reported increase in on-site arrests; 

the combination of a decrease :in response time and mark
edly higher clearance rates as a result of project opera
tions; 

a tt.empts to design programs emphasizing integration of 
police-community responsibility (integrated patrols, foot 
patrols, neighborhood patrol assignments). 
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1.2 Detection and Investigation 

• Included in this section are 11 organized crime control pro
jects. These projects are intended either to investigate 
and prosecute organized criminal activities or provide 
training, seminars, and specialized information to criminal 
justice personnel and agencies. The projects included in 
this section may be characterized by three features: 

a broad attack on a variety of organized criminal 
activities; 

efficiency in obtaining convictions; 

the provision of training and intelligence information 
to agencies involved in organized crime control. 

• Three projects designated ?s promising use trained narcotics 
enforcement agents who conduct specialized activities--intel
ligence gathering, development of informants, covert purchase 
of illegal drugs--for either their own agency or other agen
cies served by the projects. The promising characteristics 
of these projects include: 

administrative cooperation and information exchange among 
several law enforcement agencies; 

attempts to stop the narcotics problem by attacking the 
source of supply. 

• Also included in this section are three projects which pro
vide expanded forensic laboratory services to law enforcement 
agencies on a regional or statewide basis. These may be dis
tinguished from similar projects included in Section IV by 
the following characteristics: 

development of material designed to upgrade the capabil
ities of law enforcement personnel regarding physical 
evidence; 

studies intended to evaluate techniques and procedures 
used by a crime laboratory; 

improvements in the capability to handle specialized 
physical evidence problems, such as arson or bombing. 

1.3 Inform~tion and Communication Systems 

• Five general-purpose crime information systems and tl_""e po
lice communication projects are included in this section of 
the Compendium. The former are systems for investigating 
and reporting chaxacteristics of police interventions as well 
as analyzing crime-specific data for planning purposes. The 
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latter are radio and teletype communications systems designed 
to facilitate dispatching and information retr.ieval. 

The special characteristiDs of projects in this section 
include: 

the capabali ty of sharing data across jud.sdictional 
boundaries; 

the presence of extensive facilities for the analysis 
of crime patterns; 

improved capabilities for high speed information exchange; 

the extension of communication services to remote areas; 

a coordinated effort to assist small departments in de
fining their equipment needs and preparing bid specifi
cations. 

1.4 Police Organization and Management 

• The 12 projects in this category focus on a variety of admin
istrative and managerial practices of law enforcement agencies. 
Some of the projects have conducted studies or assessments to 
improve operational effectiVeness, while others have tested 
new practices which may be applicable to a variety of agen
cies. The activiti~s of projects inCluded in this section 
cover a range of promising practices: 

the development of a statewide police technical assis
tance service; 

the development and testing of a patrol officer perfOr
mance appraisal system with potential for nationwide 
application; 

institution of a job rotation policy to break police 
officer routine and boredom; 

provision of testing services for statewide use in police 
selection; 

several specialized training efforts including two pro
grams providing police management or executive training; 
a training facility offering a specialized curriculum to 
law enforcement personnel statewide; and a trainiI:lg re
source center which provides a central lending service . 
for equipment t.oo expensive and not sufficiently in demand 
to warrant individual department purchase. 

a comprehensive study of private security police; 
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provision of specialized personnel to police departments. 
The first project uses legal advisors to provide investi
gative assistance, and the second uses citizen aux~lia
ries to free police for enforcement duties. 

1.5 Special Citi=en Services 

• Each of the three family crl.Sl.S units included in this sec
tion attempts to reduce the incidence of domestic disputes 
and the rate of injury to police officers by developing 
special intervention teams trained to respond to family dis
turbance calls '. Projects selected for this section include 
the following features: 

counseling with disputants at the time of intervention; 

follow-up counseling and/or referral to social service 
agencies~ 

attempts to monitor the time spent and outcome of dis
turbance calls. One project which received a Level 1 
designation (Number 0287) reported a substantial reductiQn 
in the number of crisl.· 's calls .. requl.rl.ng an arrest. 

• In the category of Public Housing Security, a comprehensive 
research project has been singled out for special attention 
(Number 1140) 0 This study, which fOl."ffiulat.ed principles of 
architectural design for crime prevention, has resulted in 
modification to existing housing projects and further demon
strations in commercial and school settings. 
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ABSTRACT NUMBER: 0624 

PROJECT NAME: 

Burglary Strike Force 

NAME OF SUB-GRANTEE: 

Shrev,eport Department of 
Public Safety 

P.o. Box 1323 
Shreveport, Louisiana 71163 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1/73-6/75 RECENT LEAA SHARE: 

Promising Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: city 

GRANT NUMBER: 1-74-0197 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Burglary 

$ 87,420 RECENT FUNDING PERIOD: 7/74-6/75 
$ 75 000 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$100,000 LEAA FUNDING: 1/73-1/74 

MAJOR OBJECTIVE: To reduce crimes of burglary in target areas by establishing a special 
Burglary Strike Force within the Police Department. 

PROJECT DESCRIPTION: The Burglary Strike Force is a 24-hour task force put in operation 
for the purpose of bu:r:'glary detection and prevention. The unit has a staff of 13 for sur
veillance and investigative work in five identified target areas. Their objectives are to 
increase the burglary arrest rate through arrests at the scene of the crime, to reduce the 
number of burglaries occurring in the high-crime-rate areas, to stabilize the value of 
property stolen, and to educate potential victims. Through the fielding of 12 officers who 
use unmarked cars, burglary and other crimes have decreased. Public education has been 
conducted by means of crime-prevention seminars attended by 177 of the 367 businesses in
vited. The Strike Force coordinates its wO,rk with other law enforcement and criminal 
justice agencies and officials. 

IMPACT: Burglary arrests increase. On-site arrests increased from 186 (1972) to 220 
(1973) to 412 (1974). Reported burglaries in a target area selected for its high pre
vious incidence declined from 1,555 (1972) to 1,185 (1973); however, this effect may have 
been due to a statistical artifact introduced by the selection process • 

REFERENCES: 

Sgt. M. M. Wallace 
Shreveport Police Department 
Shreveport, Louisiana 71163 
(318) 226-6111 Ext. 6041 
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ABSTRACT NUMBER: 0744 

PROJECT NAME: 

Burglary Tactical Unit 

NAME OF SUBGRANTEE: 

Wheat Ridge Police Department 
10900 West 44th Avenue 
Wheat Ridge, Colorado 80033 

BASIC DATA' 
i FUNcTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

7/73-9/75 RECENT LEAA SHARE: 

Promising Projects--Po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: City 

GRANT NUMBER: 74-3A-(2)-P3-45 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Burglary 

~160,345 RECENT FUNDING PERIOD: - l.U/14-':J/15 
$120,000 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR lEAA SHARE: PERIOD OF PRIOR 
. $120,000 lEAA FUNDING: 7/73-9/74 

MAJOR OBJECTIVE: To reduce commercial and residential burglaries by creating a spe-. 
cialized unit to focus on crime prevention and apprehension of criminal suspects. 

PROJECT DESCRIPTION: A specialized 10-man Burglary Tactical Unit was formed to increase 
apprehension of burglary suspects, to decrease response time to reported burglaries, and 
to educate citizens in target-hardening techniques. A training academy was developed 
especially for the unit in Wheat Ridge where residential security and crime investigative 
techniques are taught. Through the use of several anti-burglary patrol and investiga·tive 
strategies, the unit commander relies on flexibility of strategy to attack the burglary 
problem. 

IMPACT: Response time cut to one minute; ourglary clearance rate up 10%. Response 
time has been reduced from four minutes before the project began to one minute currently. 
During the first four months of the project, reported burglaries were reduced by 22% over 
the 1973 reported rate and the clearance rate for burglary increased by 10% over the 
same period in the previous year. The value of recovered property increased 297% during 
a six-month period of 1974 when compared against the same period in 1973. However, reported 
crime may be inf1uensed by a variety of circumstances outside the project's control. 

REFERENCES: 

Chief Edward R. Pinson 
Wheat Ridge Police Department 
10900 West 44th Avenue 
Wheat Ridge, Colorado 80033 
(303) 423-3250 
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ABSTRACT NUMBER: 1143 

PROJECT NAME: 
Kansas City street Lighting study 

NAME OF SUBGR~NTEE: 

University of Michigan 

Promising Projects--Po1ice 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Michigan 

Office of Research Administration. 
Room 224, North Campus 

SERVICE AREA: City 

GRANT NUMBER: 73-NI-99-0046-G 
Ann Arbor, Michigan 48105 

BASIC DATA' 
FUNCTlmJAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Academic Institution Research and Law Enforcement Part I - Crimes 

Evaluation Agencies 

~UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 55,688 RECENT FUNDING PERIOD: 6/63-5/74 

7/71-5/74 RECENT LEAA SHARE: $ 55,688 TYPE OF FUNDS: Discretionary 
STATUS: Special Project I PRIOR lEAA SHARE: PERIOD OF PRIOR 

$178,237 LEAA FUNDING: 7/71-5/73 

MAJOR OBJECTIVE: To determine the effect of improved street lighting on crime in Kansas 
City, Missouri, by conducting a detailed evaluation of crime rates before and after its 
installation. 

PROJECT DESCRIPTION: The three-year study evaluated crime deterrence resulting from 
improvements in street lighting through the replacement of older, incandescent lighting 
with brighter, mercury and sodium vapor lighting. The study was undertaken in a large test 
area in Kansas City, Missouri, with the cooperation of that city's Department of Public 
Works. The research compared crime rates (such as robbery, assault, larcen~ and auto theft) 
for the 12 months before and after the relighting program in 129 commercial and residential 
test relighted blocks and 600 control nonrelighted blocks in the high crime areas of the 
city. On-and-off street, day and night offenses were examined. 

IMPACT: Extensive data collected. Because of the quasi experimental design imposed on the 
study, the. results reflect several major methodological limitations which are neither 
resolved nor fully discussed. The study is a useful document, however, as an historical 
case study of an area, and as such contributes information which, when. combined with 
results of similar studies elsewhere, will allow a more comprehensive assessment of the 
impact of street lighting. 

REFERENCES: 
Roger Wright 

INFORMATION SOURCE: Project Generated 
Report 

Graduate School of Business Administration TYPE OF VERIFICATION: 
University of Michigan 0 Phone Report ~ Paper Review 
904 Monroe 
Ann Arbor, Michigan 48104 
(313) 764-1366 
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ABSTRACT NUMBER: 1148 

PROJECT NAME: 

Patterns of Burglary 

NAME OF SUBGRANTEE: 

Human Sciences Research 
7710 Old Springhouse Road 
McLean, Virginia 22101 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nonc;rovernrnent Research and 
Ent~ties Evaluation 

F~UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

10/7l-l2/72 RECENT LEAA SHARE: 

Promising Projects-,-police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

ST A TE: Virginia 

SERVICE AREA: SMSA 

GRANT NUMBER: 72-NI-99-0002-G 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement i 

Agencies Burglary 

$ B6,500 RECENT FUNDING PERIOD: 10/71-12/72 
$ 86,500 TYPE OF FUNDS: Discretionarv 

STATUS: Special Projec:t I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide law enforcement agencies with data on burglary in order 
to facilitate more efficient prevention and control of the crime. 

PROJECT DESCRIPTION: The project examined police-reported burglary data for Washington, 
D.C., and two adjacent counties and related it over time and across census tracts to other 
variables such as external circumstances, area, and method of committing crime. Burglary 
victims and nonvictims were surveyed, and selected criminal justice personnel and bur
glars were interviewed. The report postulates a general model of burglars and patterns 
of burglary, presents the study's empirical findings, and develops general hypotheses 
about the opportunity structure and social psychology of burglary. A substant5.al bibli
ography is included. 

IMPACT: Study provides empirical characterizations of burglary victims. The study 
presents comprehensive information on the physical characteristics of victimized structures 
which has led to more detailed research on door and window safety standards, burglar 
alarms, and other anti-burglary devices. The conclusions confirmed theories developed in 
other works, particularly the importance of defensible space. The report Patterns of 
Burglary, second edition, has been published by the National Institute of ~aw Enforcement 
and Criminal Justice, LEAA. 

REFERENCES: 

Dr. Peter Nordie 
Human Sciences Research 
7710 Old Springhouse Road 
McLean, Virginia 22101 
(703) 893-5200 
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ABSTRACT NUMBER: 1231 

PROJECT NAME: 
Installation, Test, and Evaluation of 

a Large-Scale Burglar Alarm System 
for a Municipal Police Department 

NAME OF SUBGRANTEE: 

Cedar Rapids Police Department 
310 Second Avenue, S.W. 
Cedar Rapids, Iowa 52404 

BASIC DATA : 

Level I 

promising Projects--Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: city 

GRANT NUMBER: N170-009 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Reduce Opportunity Other Client Group Burglary 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $81,991 RECENT FUNDING PERIOD: 5/70-12/70 

5/68-Present ~NT LEAA SHARE: S64,01~ 
TYPE OF FUNDS: Discretionarv 

STATUS: Institutionalized 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$85,738 LEAA FUNDING: 5/68-4/70 

MAJOR OBJECTIVE: To protect small businesses from burglary by installing and evaluating 
a system of police-monitored, low-cost, silent burglar alarms. 

PROJECT DESCRIPTION: A preliminary study of burglaries at business establishments over 
a four-year period indicated where and when burglars were operating, how they broke in, 
and the types of locations they chose. One-half of the 66B small businesses which had 
been burglarized received alarms and one-half did not. The system consists of simple 
mechanical switches (an average of seven per location including holdup buttons) 
connected to the police station through phone lines. The cost was less than $200 for 
installation and $6.50 per month rental for the phone line. Since 1971, the police 
have operated the system on a self-supporting basis with users paying an additional 
six-dollar monthly fee for maintenance and monitoring by the police department. Much 
of the system's cost is believed to be offset by savings in police investigative time . 

IMPACT: Project reports burglary alarm system saves investigative time. n a two-year 
period, there were burglaries or attempted burglaries in 159 of (an average of) 321 
protect~d locations. Forty-five percent of the attemp·ts were at unprotected points 
or did not achieve entry, 4% occurred 'when the alarms were off, 1% were defects of the 
system, and the rest (50%) caused alarms. For a set of "matched pairs" averaging 
257, of which half had alarms, the percentage of burglaries . (not alarms) resulting in 
arrests at the scene was increased five times (5.8 to 29.4) by the alarms . 

REFERENCES: 

Capt. James Barnes 
Cedar Rapids Police Department 
310 Second Avenue, S.W. 
Cedar Rapids, Iowa 52404 
(319) 398-5242 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
. 0 Phone Report 51: Paper Review 
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ABSTR.!\CT NUMBER: 0656 

PROJECT NAME: 

Burglary Prevention Program 

NAME OF SUBGRANTEE: 

City of Scottsdale 
3939 Civic Center Plaza 
Scottsdale, Arizona 85251 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Reduce Opportunity 
Agencies 

FJJNJ)JNG DATA: 

~ 

" 
Promising Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: City 

GRANT NUMBER: 74-77-1 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Burglary 

PERIOD OF OPERATION: 
5/74-6/75 I RECENT BUDGET: $12,000 RECENT FUNDING PERIOD: 5/74-6/75 

RECENT LEAA SHARE: .$12 000 TYPE OF FUNDS: Rlock STATUS: Special Project 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

//' 

,-/ 

MAJOR OBJECTIVE:, To reduce burglary in Scottsdale by establishing a burglary prevention 
unit to evaluate community security needs and promote citizen cooperation. 

I 

PROJECT DESCRIPTION: The project is a multi-faceted effort to reduce burglary through 
public awareness and prevention programs. A single full-time staff member is responsible 
for volunteer recruitment and police liaison. In its first months the project has 
instituted door-to-door information canvassing; addressed a wide range of c.ivic and 
business groups; held classroom and neighborhood information meetings; implemented a burglary 
prevention week which included extensive media coverage; completed an adqress-painting 
project of 500 business rear entrances to aid speedy police response; implemented an 
engineering study on effectiveness of home security devices; coordinated team policing 
efforts in high-incidence neighborhoods; and instituted an engraved identification program 
for personal prope~~y. ' 

IMPACT: Volunteers recruited and citizens informed of burglary ;prevention measuref!.. 
The project has completed the study of home security devices and reports that it has 
enlisted more than 150 volunteers, including a special patrol team of 30 young people. 
The project estimates that it has reached more than 8,000 citi~ens with information on how 
to prevent home and business burglaries. The program has not {been operating long enough, 
however, for statistics to be developed on the actual change i:n the burglary rate. 

REFERENCES: 
Officer George Graham 
Burglary Prevention Unit 
Scottsdale Police Department 
3739 Civic Center Plaza 
Scottsdale, Arizona 85251 
(602) 946-6511 
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ABSTRACT NUMBER: 0657 

PROJECT NAME: 

~AP Burglary Prevention 

NAME OF SUBGRANTEE: 

City of Phoenix 
251 West Washington Street 
Phoenix, Arizona 85003 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Law Enforcement 
Agencies 

EUNJlIN--.G DATA: 
PERIOD OF OPERATION: 

7/74-6/75 
STATUS: Experimental 

PROGRAM THRUST: 

Reduce Opportunity 

IRECENT BUDGET: $9,200 
RECENT LEAA SHARE: $8,889 

Promising projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: Neighborhood 

GRANT NUMBER: 74-157--1 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Burglary 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

7/74-6/75 
Block 

N/A 

MAJOR OBJECTIVE: To see if burglary can be reduced in one low-income, high-crime 
area of Phoenix by educating residents in home security measures and by providing locks 
and other security devices to those who cannot afford them. 

PROJECT DESCRIPTION: The LEll.P Burglary Prevention project consists of neighborhood 
classes in home security taught by community service workers in cooperation with the Police 
Department. The project staff also provides individual house inspections and installs 
door and window locks. Records on participating residents (who are recruited door-to-door) 
are kept by the staff, who then contrast burglary rates for participants with those 
from control groups. 

IMPACT:' Decreased burglaries in target area reported. During the year before the proj-
ect, a- survey of 350 residents in the target area sho'wed that 150 (43%) had been burglar
ized, while 89 out of 282 (32%) in a neighboring area (used as a control) had been burglar
ized. During the project's first six months, 31 out of 264 target area residents reported 
burglaries (a yearly rate of 24%), while 73 out of 225 target area residents reported being 
burglarized -- a yearly rate of 64%. One should note, however, that if the reported burglar
ies in both areas are combined, the yearly rate in the year before the project was 38% 
compared to 43% during the first six months of the project. This suggests that burglaries 
may have been displaced from the target area to the neighboring control area. Additional 
attention is required to clarify this effect • 

REFERENCES: 

Charles Tons 
LEAP Community Service Center #2 
1250 South Seventh Avenue 
Phoenix, Arizona 85007 
(602) 258-8011 
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ABSTRACT NUMBER: 0978 

PROJECT NAME: 

Operation Identification 

NAME OF SUBGRANTEE: 

Denver police Department 
13th East Champa 
Denver, Colorado 80204 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Poiice 

IDENTIFICATION SOURCE: RO 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: City 

GRANT NUMBER: 73-DF-08-0029 (A) 

CLIENT GROUP: CRIME AOORESSED: 
Law Enforcement Reduce Opportunity Other Client Group Burglary 
Agencies 

FUNDIN~ DATA: . 
PERIOD OF OPERATION: I RECENT BUDGET: $476,053 RECENT FUNDING PERIOD: 8/73-3/75 

1/73-6/76 _ RECENT LEAA SHARE: $344,930 TYPE OF FUNDS: Discretionarv 
STATUS: Impact Cities I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$ 66,940 LEAA FUNDING: 8/73-7/74 

MAJOR OBJECTIVE: To reduce the incidence of burglary and decrease property loss in 
residential and business locations by establishing an identification system for high
risk property items. 

PROJECT DESCRIPTION: The identification procedures involve the marking of high-risk 
items by electric pen, ·the listing of inventories of such items and the prominent posting 
of decals at entrances to dwellings as a warning device. The identifying mark may be 
the individual's Social Security number, a business IRS number or any other number which 
is unique and permanent. The project is staffed by one full-time police captain, an 
administrative assistant, three clerk/typists, three team leaders, and 13 engravers who 
have compiled 65,639 inventories on homes and business in 17.5% of the city .. 

IMPACT: Non-I.D. locations burglarized more often than I.D. locations. Between 
August 15, 1973, and July 15, 1974, the burglary rate (expressed as the percentage of 
residence or business locations victimized) for I.D. locations was 0.21% (62 out of 
29,373). For non-I.D. locations, the rate was 12.7% (10,549 out of 83,095). One 
district (III) of the city was not actiVely included (but was offered I.D. services) 
in the project, raising 1~e possibility of displacement from the other districts into 
District III. But similar results held there: Non-I.D. locations had a 12.7% rate, 
while I.D. locations had only a 1.3% rate. Across the entire city (all districts), the 
non-I.D. rates were 12.7% and 0.62%. Since I.D. recipients were self-selected, the 
comparability of the two groups is unclear. 

REFEf:ENCES: 

Capt. Thomas Branch 
Operation Identification 
1050 Yuma Street 
Denver, Colorado 80204 
(303) ?34-3280 
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ABSTRACT NUMBER: 0044 

PROJECT NAME: 
Reduction of Violent Crimes 

NAME OF SUBGRANTEE: 
DeKalb County, Georgia Courthouse 
66 North McDonough Street 
Decatur, Georgia 3Q031 

BASIC DATA" 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Aqencies Apprehension 

FUNDINQDATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $40,000 

5/74-7/75 RECENT LEAA SHARE: $36,000 
STATUS: Experimental 1 PRIOR LEAA SHARE: 

-0-

Promising Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Single County 

GRANT NUMBER: 74A-02-002 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Part I - Crimes 

RECENT FUNDING PERIOD: 5/74-7/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce violent crimes by employing police personnel in extra-time 
patrols and by computer analysis of crime patterns. 

PROJECT DESCRIPTION: The project, directed by the Chief of Police of DeKalb County, 
Georgia, combats violent crimes through a computerized information system and increases 
police stake-outs of high crime areas. The information component uses the Nucross 
Computer Program, and DCMAPS, which prints out crime patterns by census tracts. Weekly 
crime reports by census tract and corresponding maps are then posted so patrol officers 
can be deployed in the highest crime areas. The program also uses experienced police 
personnel on extra-time patrols and stake-out operations at the times and sites where 
high crime rates are likely. Officers are placed on a "4-10" plan--(lO-hour-day, 
4-day-week) to distribute the work force equally and give adequate police coverage at 
all times, especially the peak hours of 9:30 p.m. to 2:30 a.m . 

IMPACT: Change in shift schedule reported to improve efficiency, superv~s~on, and morale. 
The project reports that the progrrun has resulted in equal distribution of manpower, 
better and closer supervision, more efficient watch changes, and higher morale because 
days off are rotated. There is also more efficient use of special units and maximum 
availability of manpower during critical service hours. Based on an analysis of robbery 
reports between 1956 and 1973, project staff predicted that reported robberies would 
rise 58% in 1974 to 7~8. Reported robberies actually rose only 31%. However, the error 
rate associated with the method used to predict the 1974 rate would largely account 
for the current difference between expected versus actual burglaries. 

REFERENCES: 
~ir. Steve Almy, Proj ect Planner 
4400 Hemorial Drive Complex 
Decatur, Georgia 30032 
(404) 294-2323 
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ABSTRACT NUMBER: 0390 

PROJECT NAME: 

Foot Patrol unit in High 
Crime Incidence Areas 

NAME OF SUBGRANTEE: 
City of Fort Worth 
1000 Throckmorton 
Fort Worth, Texas 76102 

BASIC DATA· I FUNCTIONAL ENTITY: PROGRAM THRUST: I Law E~forcement Detection and 
Agenc~es Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: 1RECENT BUDGET: 

9/70-Present RECENT LEAA SHARE: 
$78,140 
$51,442 

STATUS: I PRIOR LEAA SHARE: 
Institutionalized $89,395 

Promising Projects--P~lice 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: City 

GRANT NUMBER: AC2-D5-l288 

CLIENT GROUP: CRIME ADDRESSED: 

other· Client Group No Specific Crime 

RECENT FUNDING PERIOD: 11/72-10/73 
TYPE OF FUNDS: Discretion1'l.rv 

PERIOD OF PRIO R 
LEAA FUNDING: 9/70-10/72 

MAJOR OBJECTIVE: To determine the effects of foot patrol units on enforcement, 
crime prevention, and community relations in urban areas experiencing abnormally high 
crime rates. 

PROJECT DESCRIPTION: Three two-man foot patrol teams have been assigned within a specific 
target area. Each team consists of one white officer and one officer representing the 
minority group dominant in the area. These officers are sent into the project areas on 
foot in order to minimize the depersonalizing influence of the patrol car. Teams are 
under the direct supervision of a sergeant, who is responsible for providing the 
necessary planning, coordination, control, supervision, and evaluation of efforts to maximize 
the effectiveness of the unit. The emphasis of the project in the first and second years 
of operation was on reducing crime in the "short southside area" of Fort Worth through 
24-hour patrol. During the. third year of the project, the foot patrol units were moved 
to other high crime areas of the city. Their random assignments to target areas were 
intended to increase the value. of th~ units as a deterrent to crime. 

IMPACT: Reduced crime in target areas: burglaries and auto thefts reduced and community 
attitude toward police improved. Over a three-year period from September 1970 to August 
1973, criminal offenses were down 36%. Most notable were burglaries of businesses, down 
54%, and auto theft crimes, down 51%. The influence of project activities on these decreases 
is unclear. Two surveys were taken during the fir~t year of the proje~t to evaluate com
nlunity reaction to the foot-patrol units. The pre-test survey (prior to the institution of 
the units) had revealed an unfavorable attitude toward the police, but the post-test survey 
showed a positive treQd toward the foot patrols. 

REFERENCES: 

Mr. Wayne Gay 
Director of Rese~rch and Planning 
Fort Worth Police Department 
1000 Thxockmorton 
Fort Worth, Texas 76102 
,(817) 335-7211 
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ABSTRACT NUMBER: 0625 

PROJECT NAME: 

Armed Robbery and Burglary prevention 
Detail 

NAME OF SUBGRANTEE: 

Ouachita Parish Sheriff's Department 
P.O. Box 1803 
Monroe, Louisiana 71201 

BASIC DATA· 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 

Promising Projects--Police 

IDENTI FICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Single County 

GRANT NUMBER: 2-74-0199 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Part I - Crimes 

PERIOD OF OPERATION: I RECENT BUDGET: $129,271 RECENT FUNDING PERIOD: 2/73-3/76 
2/73-3/76 RECENT LEAA SHARE: $ 86,778 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- .- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce the incidence of armed robbery and burglary by increasing the 
visibility of police in high crime areas without increasing the number of officers assigned. 

PROJECT DESCRIPTION: Five police officers and three marked cars in this project are 
deployed in high~c~ime areas in such a way as to give the appearance of saturation patrol. 
By leaving one or more cars in conspicuous locations and then transporting the officers of 
these cars to other high crime spots where they patrol on foot, the police create a 
leap-frog system of multiplying their visibility. Foot patrolmen are always shadowed by 
one patrol cruiser and keep in contact with all cruisers and other patrolmen by radio and 
walkie-talKie. The leap-frog pattern is readjusted during the night to cover all targets, 
and the routes are staggered in such a way as to prevent the pattern from being discovered. 

IMPACT: Project reports reduction in armed robbery. Reported armed robberies declined 
from 14 in 1973 to 10 in 1974, the first project year. Clearance rates for armed robbery 
increased from eight of 14 (57%) in 1973 to seven of 10 (70%) in 1974. Burglaries, however, 
increased slightly, from 190 in 1973 to 209 in 1974; and clearance rates for burglary 
went down, from 89% (175 out of 197) to 51% (1.06 out of 209). None of these reports 
provides conclusive evidence of project effects. 

REFERENCES: 

Deputy Carl Gregory 
Ouachita Parish Sheriff's Department 
P.O. Box 1803 
Monroe, Louisiana 71201 
(318) 322-5123 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
C P~one Report ~ Paper Review 

Project Generated 
Report 
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ABSTHACT NUMBER: 0695 

PROJECT NAME: 

Harrisburg Foot Patrol 

NAME OF SUBGRM.JTEE: 

City of Harrisburg 
Bureau of Police 
Municipal Building 
Harrisburg, pennsylvania 17101 

: 
ENTITY: 

BASIC DJ~TA 
FUNCTIONAL 

Law Enfo 
Agencies 

rcement 
PROGRAM THRUST: 

, Detection and 
Apprehension 

Promising Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Philade).phia 

STATE: Pennsylvania 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: SC-74-C-D-5-6-225 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

FUNOINGDA~T~A~: ____ ~------~~--~~~~--~~~~~~~~--~~~~--_, 
PERIOD OF OPERATION: RECENT FUNDING PERIOD: 9 74-9/75 

9/73-9/7:~5~ ____ ~~~~~~~~~~~~~~~----------~T~Y~PE~0~F~FU~N~D~S~:~D~i~s~cr~e~t~~~'o~n~a~r~y~/~B~l~o~c~k~ 
STATUS: De'inonstration PERIOD OF PRIOR 

LEAA FUNDING: 9/73-8/74 

MAJOR OBJECTIVE: To reduce crime in a high crime area of Harrisburg by the operation of 
a l7-man police foot patrol unit. 

PROJECT DESCRIPTION: A special unit of 15 patrolmen and two experienced supervisors was 
formed to patrol a racially and ethnically mixed lower income area of Harrisburg, which 
has a high crime rate. The unit endeavors to increase positive police-citizen interactions 
and to dete:r crime through a visible police presence. Residents of the area are encouraged 
to report criminal activity to unit members and to participate in the crime prevention 
thrust of the program. To provide mobility and reduce response time, the unit was equipped 
with 11 motor scooters and associated safety gear as well as two-way portable radios. 
To maintain optimum efficiency, the unit takes part in an in-service training program that 
provides two and one-half hours of instruction per week. 

IMPACT: ~eport:ed robbery and burglary rates d~prease in target area while increasing 
city-wide. The robbery rate in the foot patrol area dropped below that of the rest of 
the city for the first time in two years. In the first year of operation (1973-74), 
robbery declinled 7% in the foot patrol area, compared to an 18% increase in the rest 
of the city. During the comparison periods, reported burglaries decreased 6% in the 
foot patrol arEla and increased 9% in the rest of the city. Auto theft increased in 
the target area by 7% during the comparison periods, whereas it declined 4% city wide. 
All of these changes 'are within the range which could be due to normal random variation. 

REFERENCES: 

Lt. J. Do'.bbs 
Bureau of police 
Municipal Building 
Harrisburg', Pennsylvania 17101 
(717) 238-7101 Ext. 320 
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ABSTRACT NUMBER: 0924 

PROJECT NAME: 

Impact Team Policing 

NAME OF SUBGRANTEE: 

New Jersey State Law Enforcement 
Planning Agency 

3535 Quaker Bridge Road 
West Trenton, New Jer~ey 08619 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

7/73-9/75 RECENT LEAA SHARE: 

Promising Projects--Police 

IDENTIFICATION SOURCE: RO 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Neighborhood 

SRANT NUMBER: 75-DF-02-0l02 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

$787,766 RECENT FUNDING PERIOD: 9/74-9/75 
$711,397 TYPE OF FUNDS: Discretionary 

'. STATUS: Impact Cities 1 PRIOR lEAA SHARE: PERIOD OF PRIOR 
$811,920 LEAA FUNDING: 7/73-8/74 

MAJOR OBJECTIVE: To reduce incidence of target crimes within a given area by 5% in two 
years, by improving police service through team policing and community patrols. 

PROJECT DESCRIPTION: Funds for the Impact Team Policing project allowed the Newark POLice 
Department to recruit and train 42 patrolmen. with this additional manpower, 42 police 
officers were reassigned within the department to the Team Policing Unit. The unit 
consists of six squads of one sergeant and seven patrolmen, one of whom is a designated 
detective. A lieutenant supervises the entire unit. Two civilian social workers act as 
a liaison between the police and the community, dealing with nonenforcement problems. 
The police teams, along with other supportive police personnel, coordinate and train 
civilians in radio dispatching and reporting for community patrol units which are used 
basically to report criminal activities, not to make arrests or intervene. Police team 
squads are assigned to motor patrol, in marked and unmarked cars, every day of the week, 
providing 24-hour coverage. The patrol officers become known to the neighborhood 
residents and gain their confidence and support. As a result, the communit,y is more willing 
to giVe information and make complaints to their patrolmen. Evidence received is improved 
and community residents are less likely to interfere and create obstacles to the patrolmen. 

IMPACT: Target crime reportedly reduced by 5% in two years. Operation of the Team Police 
Unit resulted in the decrease of Part I offenses by 23%, the decrease of Part II offenses by 
12%, and the increase of Part II (ordinance) offenses by 16%. (Part III offenses show 
an increase in summons activity, hence the increase.) This has resulted in a 14% overall 
crime reduction which far exceeds the goal of 5% for the first two years. It is not pos
sible to be certain, however, that project activities were responsible for the decrease. 
It was also repqrted that police and community relations have improved dramatically. 

REFERENCES: 
Deputy Chief Thomas Henry 
Newark Police Department 
22 Franklin Street 
Newark, New Jersey 07102 
(201) 733-7920 
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ABSTRACT NUMBER: 0935 

PROJECT NAME: 

Street Crime Assessment/Patrol 
Deployment Project 

NAME OF SUBGRANTEE: 

City Hall 
161 Church Street 
New Haven, Connecticut C '510 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

-FUNDING DATA: 

PE R I 07~%E~7~~ TID N: I RECENT BUDGET: 
RECENT LEAA SHA~ 

Promising Projects--Po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST A TE: Conne~ticut 

SERVICE AREA: City 

GRANT NUMBER: A-74-93-24004-2 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Part I - Crimes 

$88,8t!8 RECENT FUNDING PERIOD: r/74-r/75 
$80,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$82,000 LEA.A FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To deter crime by deploying police officers through computer-designed 
beat and preventive patrol assignments. 

PROJECT DESCRIPTION: The core of the program is a project management team, composed of 
an outside consultant and the commanders of the uniformed services, planning and informa
tion services divisions, whi~h supervise the collection and computer analysis of crime 
incident, service call, and modus operandi information. An operational planning group, 
consisting of tne commanders of the uniformed services and planning divisions, then uses this 
information to determine assignments of patrol personnel at those times when officers are 
not busy responding to calls for service. Planning the assignments of patrol officers ac
cording to formulas which reflect the likely times and locations of offenses assures optimal 
use of personnel. This method of operation contrasts with the traditional method of "pre
ventive patrol," in which officers patrol their beats either at random or on the basis of 
suspected (but not formally analyzed) patter i of criminal activity. The first year of this 
project stressed planning and information gathering. Beginning in November 1974, two stra
tegies were implemented in specific test areas, one aimed at purse-snatching and the other 
at commercial burglaries. The paLtro1men, who operated in uniform, were givep detailed 
instructions by the operational planning group. Future plans will include a stra'tegy aimed 
at residential burglaries. It is the hope of this project that traditional patrol car and 
territory beats will be e1jm',nated and replaced by this highly structured patrol deployment 
method so as to cover the entire city area. 

IMPACT: No clear program effect. Between November 15, 1974 and January 9, 1975, reported 
commercial burglaries decreased 53% in the deterrent areas, 43% in the streets surrounding 
the deterrent areas, and 41% city-wide, according to project reports, while purse-snatch
ing dropped 74%. These figures cover a short period of time, however, and are easily 
consistent with the hypothesis that there was no significant differen~e between the 
deterrent areas ,md the rest of the city. 

REFERENCES: 
Jos€lph Kenny 
New Haven Police Department 
157 Church Street 
New Haven, Connecticut 06510 
(203) 777-6591 Ext. 658 
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ABSTRACT NUMBER: 1002 

PROJECT NAME: 

Team policing Pro~ram 

NAME OF SUSGRANTEE: 

City of Albuquerque 
P.O. Box 1293 
Albuquerque, New Mexico R7l03 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

-FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/72-7/74 RECENT LEAA SHARE: 

Promis.ing Projects--po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: New Mexico 

SERVICE AREA: City 

GRANT NUMBER: 73-E-4-24 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

$54,806 RECENT FUNDING PERIOD: 8/73 7/74 
$35,887 TYPE OF FUNDS: Discretionary 

STATUS: Pilot C~t~es t PRIOR LEAA SHPlRE: PERIOD OF PRIOR 
$22,000 LEAA FUNDING: 6/72-7/73 

MAJOR OBJECTI\'E: To stabilize the increasing rate of property crimes and increase the 
clearance rate by reorganizing the police department's method of performing patrol duties. 

PROJECT DESCRIPTION: Inherent in the; team policing con~ept i~ a shif~ ~n. the role Of. an 
officer from a specialist to a generalist. Thus, the off1cer w1th the 1n1~1al contact 1~ 
a case will be expected to follow the case to its conclusion whene~er po~s1ble. Eac~ ~n~t, 
or squad, has one supervisor and eight to 13 officers. The squad 1S ass1gned a spec1f1c 
area and members of a relief squad fill in for officers with days off. There are 16 
units and four shifts patrolling the four quadrants of the city. Two field investigators 
trained as criminologists and an investigator are assigned to two of the four quadrants 
within the city to assist those units. 

IMPACT: Clearance rate reportedly doubl~. The project reported that it had improved the 
clearance rate from 13% to 28% during a period in which the number of reported crimes was 
increasing. Two community service centers were established, each manned b~ :wo officers ,to 
assist citizens directly. Office~s from one of the service centers establ~&ned a work pro~ 
gram for youths in the area. 

REFERENCES: 

Sgt. Robert Moder 
Albuquerque Police Department 
401 Marquette Avenue, N.W. 
Albuquerque, New Mexico 8710i 
(505) 766-4621 
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ABSTRACT NUMBER: 1096 

PROJECT NAME: 

Police Patrol Emphasis 

NAME OF SUBGRANTEE: 

City of Cleveland Heights 
Cleveland Heights Police Department 
2953 Mayfield Road 
Cleveland Heights, Ohio 44121 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Law Enforcement 
Agencies 

DATA: 

PROGRAM THRUST: 
Detection an.:;1 
Apprehension 

Promising Projec~s--Police 

IDENTIFICATION SOURCE: RO 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: City 

GRANT NUMBER: 74-DF-05-0020 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

$186,623 
$150,000 

RECENT FUNDING PERIOD: 6/74-12/75 
TYPE OF FUNDS: Discretionary 

STATUS: Demonstration PRIOR LEAA SHARE: 
... 0-

---~---------~~--4 PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce crime by significantly increasing the visibility and capability 
of patrolling policemen, through the deployment of officers according to workload analyses 
and a restructuring of the patrol and investigative functions. 

PROJECT DESCRIPTION: The core of the project is a Tactical Unit composed of 14 two-man 
teams, operating in marked police cars and in uniform, and each consisting of a generalist 
Basic Patrol Officer who performs regular patrol duties and a specialist Police Investigator 
who functions as a uniformed detective. In this model of team policing, the generalist
specialist teams are responsible for all crimes and the provision of police services in 
their zones. They are allocated in shifts and by geographical location according to 
analyses of police calls for service and crime incidents. The shifts are performed on a 
weekly basis and broken down hour-by-hour for all 168 hours in the week. Assignments are 
adjusted when peak workloads change from time to time. A specially created Statistical 
Unit in the Detective Bureau collects the necessary information to prepare the l68-hour 
chart, analyzes department reports of crime incidents and investigations, and publishes 
modus oper.;l.ndi infc,t'mation and crime maps. Major emphasis is placed on the flexibility 
of the captain in charge of the project in using the crime analyses to deploy members of 
the Tactical Unit and Detective Bureau. 

IMPACT: Vi.sibility patrols irn)2lemented. During two similar three-month periods 
(August 1 through October 31) in 1974 and 1973, rape decreased 66% and auto theft 
decreased 20%. All classes of robbery increased slightly, by 9%. Given the brevity 
of the observation periods, no attribution of these results to the project is appropriate. 

REFERENCES: 

Chief Martin G. Lentz 
Cleveland Heights Police Department 
2953 Mayfield Road 
Cleveland Heights, Ohio 44121 
(216) 321-0100 Ext. 212 
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ABSTRACT NUMBER: 0403 

PROJECT NAME: 

Suffolk County Investigation and 
Prosecution Project (SCIPP) 

NAME OF SUBGRANTEE: 

Suffolk County District Attorney 
Court House 
Pemberton Square 
Boston, Massachusetts 02108 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Prosecution 

FUNDING DATA: 

PROGRAM THRUST: 
Detection and 
Apprehension 

Promising Proj'ects--police 

IDENTIFICATION SOURCE: RO 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: Single County 

GRANT NUMBER: 74-DF-OI-00IO 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group White Collar Crime 

PERIOD OF OPERATION: 
5/74-4/75 JRECENT BUDGET: $226,895 RECENT FUNDING PERIOD: 5/74-4/75 

RECENT LEAA SHA~R~E~: ~$;.:2;0~3~,;3~4:.:5~ _____ -=-T.:..Y;;.;PE:-;:;:;O~F;;F.:;U~N~D;:;S~: ~...;D:..;~:..;· s:.c_r_e;,..t_i_o_n_a_r...;:yo.-, 
Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: 

----------------------------------~ 

STATUS: 

N/A 

MAJOR OBJECTIVE: To combat organized crime and political corruption by developing and 
maintaining a staff highly trained in investigative and prosecutorial equipment and techniques, 
and coordinating law enforcement efforts between the District Attorney and federal, state, 
and local agencies. 
PROJECT DESCRIPTION: The Suffolk County Investigation and Prosecution Project (SCIPP) 
is the first project in Massachusetts to combine investigative and prosecutorial resources 
in the District Attorney's Office. Project funds provide for the establishment of an 
entirely separate office location with proper security systems, as well as sophisticated 
electronic surveillance equipment, communication facilities, and a witness protection 
facility. Technical consultants and training seminars sponsored by professional groups are 
used to train a full-time staff of 10 in the utilization of these facilities. The staff, 
in turn, train responsible personnel from various county police departments who are 
integrated into the day-to-day operations of major investigations. Project facilities, as 
well as ·training, are available to support functions of other law enforcement agencies . 
operating within the area. This type of cooperation, in conjunction with expanded commun~
cation with such federal agencies as the FBI, Secret Service, and the Department of the 
Treasury, is expected to result in increased efficiency in the prosecution of certain 
serious crimes. 

IMPACT: Indictments obtained against city and state officials. SCIPP i~vestigation~ ~ed 
to the indictment of 38 persons for illegally disbursing veterans's benef~ts. In add~t~on, 
the above investigation resulted in a marked decline in bi-monthly disbursements by the 
department involved. The unit has also investigated larceny and forgery in a school lunch 
program. A formal evaluatLon was to be completed by July 1, 1975. until then, statistics 
on investigation, prosecutions, and convictions are unavailable. 

REFERENCES: 
Thomas E. Dwyer, Jr. 
Project Director 
Suffolk County Courthouse 
Boston, Massachusetts 02108 
(617) 723-9700 Ext. 202 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
!ZI Phone Report o Paper Review 
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ABSTRACT NUMBER: 0434 

PROJECT NAME: 

Michigan In'telligence Network 
Team (MINT) 

NAME OF SUBGRANTEE: 

Michigan State Police 
714 South Harrison Road 
East Lansing, Michigan 48823 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDINGDATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/70-Present RECENT LEAA SHARE: 

Promising Projects~-police 

IDENTIFICATION SOURCE: RO 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Statewide 

GRANT NUMBER: 73DF-05-0010 

CLIENT GROUP: CRIME ADDRESSED: 

' Law Enforcement Organized Crime 
Agencies 

$127,254 RECENT FUNDING PERIOD: 6/73-6/74 
$ 12,725 TYPE OF FUNDS: Discretinnro,.-v 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$148,950 LEAA FUNDING: 6/70-5/73 

MAJOR OBJECTIVE: To provide federal and state law enforcement agencies with intelligence 
data, gathered by full-time covert surveillance teams, to be used as legal evidence for 
prosecution of organized crime figures in the State of Michigan. 

PROJECT DESCRIPTION: The main purpose of MINT is to establish a central intelligence 
depository exchange center to gather and disseminate strategic tactical information on 
organized crime activities to federal and state law enforcement agencies. Before the in
ception of MINT, information on organized crime targets was vague, ambiguous, and often 
erroneous. The project began in 1969, and funding was provided in June 1970. Twenty-four 
police officers from 13 participating law enforcement agencies, both state and local, are 
trained and then operate in shifts, conducting full-time covert surveillance of organized 
crime targets, gathering tactical and strategic information to support the investigative units. 
After analysis, intelligence data are disseminated in report? to the Central Michigan Intel
ligence Network, local county grand juries, the Detroit police, and the Attorney General's 
organized crime unit, and are also coordinated with the information of the federal and 
Wayne County task forces. Data are available at the MINT office for use by all law enforce
ment agencies. 
IMPACT: Organized crime members identified, inroads into legitimate business stopped. 
Major results are not quantifiable because of the nature of the program. One high-echelon 
Mafia figure was apprehended and returned to Italy as a result of MINT; data furnished to 
federal enforcement agencies have prevented associates of organized crime figures from ob
taining lucrative government freight contracts; illegal aliens working for targets under 
surveillance were apprehended; the Department of Immigration was assisted in apprehending 
an alien smugglin.g ring in Detroit and Chicago; and major members of the Michigan "families" 
have been positively identified and located. Additionally, six of the 13 participating 
agencies evaluated the information providec1 by MINT as "critically important"; four reported 
that it was "usually helpful." Eleven of the 13 participating units found the training pro
vided to be "extremely valuable, " 

REFERENCES: 
Captain Chris Swartzendruber 
Michigan State Police 

Intelligence Division 
714 South Harrison Road 
East Lansing, Michigan 48823 
(517) 332-2521 

III-24 

Im~ORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report 18 Paper Review 

Detection and InVestigation-
Organized Crime Control Units 

•• 

•• 

.::. 

•• 

•• 

,.1. 

•• 

•• 

e,. 

ABSTRACT NUMBER: 0681 

, PROJECT NAME: 

Wayne County Organized 
crime Task Force 

NAME OF SUBGRANTEE: 

Wayne County 
City County Building 
2 Woodward Avenue 
Detroit, Michigan 48226 

BA sic DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD JF OPERATION: 

4 71-Present 
I RECENT BUDGET: 

RECENT LEAA SHAR~: 

Promising Proj,ects--police 

IDENTI FICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Single County 

GRANT NUMBER: 71-DF 750-614-01 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Organized Crime 

$255,520 RECENT FUNDING PERIOD: 7/72-6/73 
$151,043 TYPE OF FUNDS: Block 

I STATUS: Insti'C:utionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$450,000 LEAt, FUNDING: 4/71-6/72 - ~ 

MAJOR OBJECTIVE: To iden'city and prosecute management level figures of syndicated crime 
by creating an interdisciplinary investigatory and prosecution unit with county-wide 
jurisdiction. 

PROJECT DESCRIPTION: The task force is an interdisciplinary unit (lawyers, accountants, 
investigators, and police officers) which operates throughout the county under the supervision 
of a board consisting of thp Detroit police commissioner, the Wayne County prosecutor, 
and the Wayne County sheriff. The unit consisting of approximately 25 men, investigates 
and prosecutes those cases which suggest organized crime influence (narcotics, car theft 
rings, consumer fraud, hijacking, arson, gambling, loan sharking, etc.). Investigations 
are conducted in a covert manner, and are independent of the normal police chain of command. 
An assistant prosecuting attorney and three law clerks have responsibility for preparing 
and presenting cases to the grand jury. The task force also has a "racket hot1ine" which 
is a well-publicized phone number enabling citizens to give information concerning 
suspected criminal activity. 

IMPACT: Organized crime racketeers apprehended and convictions made. Through September 
1974, the task force reports a conviction rate of 78% on those cases which it did not turn over 
to other authorities. The task force has prosecuted a medical claims racket, an arson racket, 
a luxury car theft ring, three hijacking cases, a quarter-million-dollar bogus check racket, 
nine separate narcotics rings, corrupt police involved in narcotics, attempted bribery of a 
public official, bribing of a zoning official, grunbling rings, and loan sharks. The task force 
has also cleared police officials accused of corruption. The racket hotline reueives about 
150 calls per week, 90% of them tips on narcotics activities. In 1974, a certified public' 
accountant in the force uncovered 200 possible evasions of income tax which were referred to 
the Internal Revenue Service. 

REFERENCES: 
Roy Hayes, Director 
1277 Frank Murphy Hall of Justice 
1441 St. Antoine 
Detroit, Michigan 48226 
(313) 224-2877 
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ABSTRACT NUMBER: 0817 

PROJECT NAME: 

Essex County Strike Task Force 
to Combat Organized Crime 

NAME OF SUBGRANTEE: 

:E:ssex County Prosecutor's Office 
City of Newark 
Newark, New Jersey 07102 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Prose!:::ution 

FUNDING DATA: 

PROGRAM THRUST: 
Detection and 
Apprehension 

Promising Projects--]?olice 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST A TE: New J!:!rsey 

SERVICE AREA: Single County 

G'RANT NUMBER: A-15-74 

CRIME ADDRESSED: I CLIENT GROUP: I Other Client GrOUl? Organized Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $222,000 
4/69-Present RECENT LEAA SHARE: $200 000 

RECENT FUNDING PERIOD: 2/74-5/75 
TYPE OF FUN DS:B)'ock./Discretionary 

PER!OD OF PRIOR 
LEAA FUNDING: 5/71-1/74 

STATUS: Institutionalized I PRIOR LEAA SHARE: 
$886,000 L-________________________ ~ _____________________________ . _________________________________ ~ 

MA.~OR OBJECTIVE: To identify and destroy organized crime syndicates by maintaining 
a county-wide invE~stigative and prosecutorial strike force located in the Prosecutor's 
Office. 

PROJECT DESCRIPTION; The country strike force is composed of four assistant prosecutors, 
nine detectives, and one investigator-accountant who conduct investigations of targeted 
major organized clr:iminals and their illicit operations in Essex County. vJorking under a 
specially designated assistant prosecutor, the strike force focuses its investigations upon 
such activities a~, gambling, loan sharking, homicide, narcotics, hijacking, corruption, 
and fencing. Sophisticated investigative techniques are used including specially empaneled 
grand juries, the witness immunity law, and court-·authorized E~lectronic surveillance. The 
strike force works coopera-tively on investigeltions with federal and state investigative and 
prosecutorial agenoies in New Jersey and adjacent states. 

IMPACT: Detection and prosecution 9f or~an~zed c!ime. The strike force reports that from 
1969 tllrough April 1974, it has ach~eved an 84% conv~ct~on rate in over 450 cases, has 
confiscated $387,000 in cash from gambling operations, has recovered over $162,000 in 
stol'm property, and has convicted nine top-echelon members of a major organized crime ring 
who were incarcerated from one to seven years. Although the extent of organized crime 
remaining in the county is not known, it is felt by the project that a significant impact 
has been made. 

REFERENCES: 

Captain Evan Miller 
Essex County CourtsB~±lding 
Room 311 
50 West Market Street 
Newark, New Jersey 07102 
(201) 961-7421 

INF:ORMATION SOURCE: Management Statistics 

TYPE OF VEFIIFICATION: 
C Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 1007 

PROJECT NAME: 

Special Statewide Prosecutions Unit 

NAME OF SUBGRANTEE: 

Iowa Crime Commission 
3125 Douglas Avenue 
Des Moines, Iowa 50310 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Prosecution Detection and 
Apprehension 

FUNDING DATA: 

Promising Projects--police 

IDENTIFICATION SOURCE: RO 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Statewide 

GRANT NUMBER: 702-74-00-0030-33-01 

CLIENT GROUP: I CRIME ADDRESSED: 
Other Client Group I White-Collar Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $407,102 RECENT FUNDING PERIOD: 7/74-6/75 
7/72-6/75 RECENT LEAA SHARE: $336,571 TYPE OF FUNDS: Block 

PERIQD OF PRIOR STATUS: Demonstration I PRIOR LEAA SHARE: 
$400,000 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To create II. special prosecutions section which would have the specific 
assignment and capability of investigating and prosecuting organized crime and anti-trust 
violations. 

PROJECT DESCRIPTION: The Special Statewide Prosecutions Unit has been established to 
investigate cases of anti-trust violations, price-fixing, securities fraud, and organized 
crime. The unit, under the auspices of the State Attorney General's Office, has a staff 
of four attorneys and two investigators and handles referrals from such diverse sources as 
private attorneys, private citizens, other police agencies, and the Iowa Insurance Commission. 

IMPACT: Convictions obtained against businesses and public officials. The unit reports 
that it has investigated a bread monopoly, obtained two convictions against a major manu
facturer for false price listing, and obtained 40 convictions and fines of $11;125 against 
officials for misconduct. As of April 1975, the unit had cases pending against 10 invest
ment firms. 

REFERENCES: 

Gary Woodward 
Director of Prosecutions Division 
Executive Hills East 
1223 Court Street 
Des Moines, Iowa 50319 
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ABSTRACT NUMBER: 0431 

PROJECT NAME: 

Training Conference on 
Organized Crime 

NAME OF SUBGRANTEE: 

Ohio Organized Crime Prevention Council 
8 East Long Street, Suite 524 
Columbus, Ohio 43215 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Training 
Agencies 

FUNDINJ1DATA: 

Promising Projects--Police 

IDENTI FICA T'ON SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER: 3867-00-B5-73 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice Organized Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $88,360 RECENT FUNDING PERIOD: 8/73-2/75 
8/73-2/75 RECENT LEAJI SHARE: $66--,-210 TYPE OF FUNDS: Block 

:;TATUS: Special Project 1 PRIOR LEAA SHARE' PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To foster interjurisdictional cooperation and flow of intelligence on 
organized crime among local police departments by conducting a statewide conference and planning 
subsequent regional seminars on the latest investigative and prosecutorial techniques for 
combating major types of organized crime. 
PROJECT DESCRIPTION: In the home-rule state of Ohio, where no one agency has original 
jurisdiction to combat far-flung organized crime, a five-day training conference for 200 
individuals from 45 police departments and four state agencies was conducted. Eleven consultants 
from Kennelly Associates and from the Institute of Law and Social Research lectured to partici
pants on various aspects of organized crime, such as loan sharking, corruption control, gambling, 
use of informants, and intelligence. Interjurisdictional cooperation was stressed as the most 
effective weapon against organized crime activities. Following the statewide conference in 
the summer of 1973, regional seminars for local officials on crime detection and intelligence 
were planned for the future. 

IMPACT: Better knowledge of investigation and prosecution results from conference held on 
organized crime. Asked if they had a better knowledge of the investigation and prosecution 
Of organized crime in Ohio, 104 attendees responded "yes" and only five said "no." Ninety-three 
respondents rated the conference "excellent" or "good." Fourteen topics were identified as 
areas for expansion in future programs. Of these, four were notable: Gambling and 
Organized Crime, Narcotics, Investigation Techniques, Organized Crime in Ohio and Investigation 
of Corruption. Largely as a result of this conference, one informal statewide agency and two 
rural strike forces \tI"ere created. 

REFERENCES: 

Karl Koch 
8 East Long Street 
Room 524 
Columbus, Ohio 43215 
.(614) 466-7652 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
o Phone Report G( Paper Review 

External Evaluation 
Document 
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ABSTRACT NUMBER: 0892 

PROJECT NAME: 

Dade County Organized Crime 
Training Course 

NAME OF SUBGRANTEE: 

Dade County, Florida 
Dade County Courthouse 
73 West Flagler Street 
Miami, Florida 33101 

BASIC DATA : 

Promising' Project's--Police 

IDENTIFICATION SOURCE' RO 

REGION: Atlanta 

ST ATE: Florida 

SERVICE AREA: Multi-State 

GRANT NUMBER: 75-DF-04-0003 

FUNCTIONAL ENTITY: PROGRAM THRUST: CUENT GROUP: CRIME ADDRESSED 

Law Enforcement Training Law Enforcement Organized. Crime 
Agencies Agencies 

FUNDING DATA: 
1/75-12/76 PERIOD OF OPERATION: jRECENT BUDGET: $304,942 RECENT FUNDING PERIOD: 

7170-12/76 RECENT LEAA SHARE: $274 942 TYPE OF FUND~: Discretionary 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$195,632 LEAA FUNDING: 7/70-12/74 

MAJOR OBJECTIVE: To improve the effectiveness of law enforcement agencies in dealing 
with organized crime by providing training programs for agency personnel. 

PROJECT DESCRIPTION: The Dade County Organized Crime Course trains law enforcement per
sonnel from various parts of the nation in all aspects of organized crime. Among the courses 
offered by the project are a five-week organized crime investigation course for 25 students 
which includes a review of legal aspects, intelligence and dangerous drugsj a two-week Com
mand Seminar in the administration, management, and supervision of organized crime intel
ligence units for command officers; a two-day enforcement executive seminar for (50) police 
chiefs, sheriffs, and major command personnel to teach problems, manifestations, and activi
ties of organized crime and appropriate methods to combat it; a two-day area-wide (Southern 
Florida) law enforcement officer's orientation to organized crime and its activities, 
including the role, function, and responsibility of patrol officers in relation to organized 
crime. The teaching staff consists of four administrators and consulting criminal justice 
specialists and instructors who have been through the training. 

IMPACT: Law enforcement officers from 19 states attended training sessions. The project, 
renamed the Dade County Institute in Organized Crime, is now open to all United States 
law enforcement personnel, and enrollees have come from a total of 19 states. Over 900 
persons have been trained thus far, including 301 investigators, 93 command officers, 450 
patrolmen, 54 chiefs, and 21 crime analysts. 

REFERENCES: 

William Danman, Program 
Director 

16400 North West 32nd Avenue 
c/o Biscayne College 
Miami, Florida 33054 
(305) 625-2438 
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ABSTRACT NUMBER: 1128 

PROJECT NAME: 
Piedmont Criminal Intelligence Council 

NAME OF SUBGRAI\iTEE: 
City of Charlotte 
Police Department 
600 East Trade Street 
Charlotte, North Carolina 28202 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OrERATION: I RECENT BUDGET-: $ 9,928 

7/7.3-7/75 RECENT LEAA SHARE: !!: 8 935 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$16,379 

Promising Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: North Carolina 

SERVICE AREA: Multi-County 

GRANT NUMBER: 06-05Q-374-11 

CI..IENT GROUP: CRIME ADDRESSED: 

Law Enforcement Organized Crime 
Agencies 

RECENT FUNDING PERIOD: 1/75-7/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 7/73-12/74 -

MAJOR OBJECTI VE: To hasten apprehension of criminals and deter crime by collecting, 
analyzing, and disseminating information on known and suspected criminals. 

PROJECT DESCRIPTION: The Pieclrnont Criminal Intelligence Council consists of 70 law en
forcement jurisdictions at the municipal and county levels which share and disseminate 
lnte11igence information in sevE~ral areas of organized criminal activity including armed 
robbery, burglary, hijacking, fencing, forgery, and confidence games. The intelligence 
collection and dissemination efforts focus upon modus operandi (specific crime patterns), 
analysis of crimes, and upon the identification of criminal suspects and vehicles that 
might lead to their identification and apprehension. Intelligence is collected by officers 
of member agencies and is transmitted by designated liaison personnel to other participa
ting departments. Most information is communicated in bulletin form at monthly council 
meetings. 

IMPACT: Increase coordination of law enforcement agencies. The goal of this project was 
to initiate the coordination of law enforcement agencies in gathering and disseminating 
valuable information on known and wanted criminals with a resultant clearance rate of 
two to three cases per month. It was reported that 25 criminal cases were cleared over 
a seven-month period, indicating a clearance rate of 3.67 cases per month. 

REFERENCES: 
Mr. Cal Ramsey 
Charlotte Police Department 
825 East Fourth Street 
Charlotte, North Carolina 28202 
(704) 374-2311 
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ABSTRACT NUMBER: 1146 

PROJECT NAME: 

Organized Crime Seminars 
for Prosecuting Attorneys 

NAME OF SUBGRANTEE: 

National college of pistrict Attorneys 
College of Law, Univer.sity of Houston 
Houston, Texas 77004 

BASIC DATA' 

Promising Projects-~Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: Multi-State 

GRANT NUMBER: 75-PT-99-0002 

FUNCTIONA-L ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Academic Institution Training Criminal Justice Organized Crime 

Personnel 

FUNDING DATA: 
PERIOD OF OPERATION: J RECENT BUDGET: $35,000 RECENT FUNDING PERIOD: 1/1,;;)-b/ I';;) 

7/73-6/75 RECENT LEAA SHARE: $35,000 TYPE OF FUNDS: Discretionary 
STATUS: Spec1al ProJect I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$155,890 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To improve prosecution of organized crime by providing expert legal 
training to prosecutors and investigators engaged in organized crime control. 

PROJECT DESCRIPTION: The project held eight seminars throughout the country for 400 
state and local organized crime prosecutors. Lectures, workshops, and discussions covered 
wiretaps and other electronic surveillance, immunity statutes, investigative grand juries, 
organization of crime units, government corruption, and infiltration of legitimate business. 
The faculty consisted of judges, investigators, and prosecutorial personnel from the state, 
local, and national levels. 

;rAPACT: Seminar objectives achieved. A consultant observed the seminars and eval
uated the training content, instructional format, instructor competence and seminar 
administration. He concl~~~d that the seminar series achieved its stated objectives 
to a degree necessary to justify the overall expense and effort invest~d. 

REFERENCES: 

Associate Dean Robert Fertitta 
National College of District Attorneys 
College of Law, university of Houston 
Houston, Texas 77004 
(713) 749-3171 
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ABST.RACT NUMBER: 1150 

PROJECT NAME: 

Organized Crime Law Enforcement 
Training Conferences 

NAME OF SUBGRANTEE: 

Peat, Marwick, Mitchell 
and Company 

(Private contract) 
1025 Connecticut Avenue, N. W. 
Washington, D.C. 20036 

BASIC DATA' 
FUNCTIONAL ENTITY; PROGRAM THRUST: 

Nongovernment Training· 
Entities 

FUNDINGDATA: 
PERIOD OF OPERATION: r RECENT BUDGET: 

8/71-4/72 RECENT LEAA SHARE: 

Promising projects--po'lice 

IDENTIFICATION SOURCE: LEM Headquarters 

REGION: Philadelphia 

STATE: District of Columbia 

SERVICE AREA: Multi-state 

GRANT NUMBER: contract J-LEAA-022-72 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Organized Crime 
Agencies 

$292,679 RECENT FUNDING PERIOD: 8/71-4/72 
$292,679 TYPE OF FUNDS: Private Contract 

STATUS: Special Project 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
I -0- LEAA FUNDING: N/A -

MAJOR OBJECTlVr=: To improve law enforcement efforts against organized crime by pro
viding training ·to approximately 500 law enforcement personnel. 

PROJECT DESCRIPTION: The Organized Crime Law Enforcement Training Conferences were 
implemented by a priva.b~ consulting firm which conducted three 10-day organized crime 
law enforcement trainin9 sessions, with approximately 200 persons per session at.tending. 
Most of the conference parti.cipants were responsible for the organized crime unit in 
their respective agencies and had been nominated to take part in the sessions bY' their 
state planning agencies. Topics discussed at the sessions included the nature of organ
ized crime and its multi-faceted operation, intelligence gathering, forensic sciences, 
the role of the undercover agent, inter- and extra-agency co(rdination and coopelration, 
physical su.rveillance, rolE~ of the attorney and investigator in an organized crime task 
force, etc. The discussions were presented by the consulting firm who had condUicted 
extensive research throu9h the interviewing of those persons in the public and private 
sector who deal with organized crime. 

IMPACT: Training .£!~~Li-0 500 selected law enforcement officers. Three h~1ndred 
a,)d eleven participant.s ('::lut of 500) returned conference evaluations of which 48% rated 
thE: conference as excelle:nt and 41% as good. The effectiveness of the training in 
improving job performance cannot be measured, although the conference evaluations show a 
high degree of positive r l9sponse to the training session. 

IAEFERENCES: 

Peat, Marwick, Mitchell and 
Company 

1025 C<::lnnecticut A1Ten.ue, N. W. 
Washin.gton, D.C. 20036 
(202) 223-9525 
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ABSTRACT NUMBER: 1172 

PROJECT NAME: 

Integrated Program to Combat 
Organized Crime 

NAME OF SUBGRANTEE: 

California Department of Justice 
Organized Crime and Criminal 

Intelligence Branch 
3301 C Street (Box 13357) 
Sacramento, California 95813 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Training 
Agencies 

FUNDING DATA: 
,ERIOD OF OPERATION: 

promising Projects--pqlice 

IDENTIFICATION SOURCE: RO 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-DF-09-0050 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Organized Crime 
Agencies 

$1,632,831 RECENT FUNDING PERIOD: 9/73-8/75 
7/71-8/75 

.1 RECENT BUDGET: 

. RECENT LEAA SHARE: $1.206.472 TYPE OF FUNDS: n1",,,r,,,i-1n"''''''''' 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$1,764,414 LEAA FUNDING: 7/71-9/73 

MAJOR OBJECTIVE: To improve the calibre and effectiveness of organized crime law 
enforcement personnel by continuing the organized crime training program and expanding 
it to law enforcement personnel outside California. 

PROJECT DESCRIPTION: The Integrated Program to Combat Organized Crime screens <I.nd 
ass.igns applicant requests for organized crime training and pays ·the t.uition of those 
accepted. Training courses have now been offered to police intelligence personnel 
outside California. Provided under contract at various research or education firms 

~..J 

are two-week organized crime intelligence collectors courses, two-week intelligence 
analysis courses, two-day criminal intelligence chief executive's courses, and five
day criminal intelligence unit commander's courses. Specialized surveillance equipment 
is maintained and lQ.aned to local agencies on request. The project is also developing 
a compute·t-assisted analytical capability in an attempt to predict organized crime 
activities. 

IMPACT: 1,300 law officers trained; courses lead to additional identification 
and arrests. Since ~he program began in July 1971, 1,300 law enforcem~nt personnel from 
31 states have attended one or more courses 1 current enrollment is back€\d up two' to -three 
years. A follow-up of attendees, between December 1972 and March 1974, estimated that, 
for each attendee replying, about 16 suspects were identified, 12 arrested, and nine 
brought into court as a result of course instruction. 

REFERENCES: 

Charles E. Casey, Assistant Director 
California Department of Justice 
3301 C Street (Box 13357) 
Sacramento, California 95813 
(916) 322-2430 
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ABSTRACT NUMBER: 0395 

PROJECT NAME: 
Div6~sion Investigation Unit 

NAME OF SUBGRANTEE: 
Department of Public Safety 
P.O. Box 4087, N.A.S. 
Austin, Texas 78773 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DA1'A: 
PERIOD OF OPERATION: I RECENT BUDGET: 
8/72-8/75 RECENT LEAA SHARE: 

Promising Projects--Police 

IDENTIF!CATION SOURCE: SPA 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: Statewide 

GRANT NUMBER: AC 74-B4-2640 

CLIENT GROUP: CRIME AOP.PESSED: 

Law Enforcement Narcotics/Alcohol 
Agencies . 

$419,381 RECENT FUNDING PERIOD: 1/75-8/75 
$249 957 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$572,350 LEAA FUNDING: 8/72-12/74 

MAJOR OBJECTIVE: To curtail the diversion of controlled narcotic substances from legal 
retail/practitioner outle~s by forming a special unit composed of drug enforcement agency 
representatives to handle drug cases. 

PROJECT DESCRIPTION: The primary intent of the Diversion Investigation Unit is to deter
mine the sources of diversion of drugs from any of the legal registrants in Texas. There 
are about 25,000 registrants (i.e., physicians, pharmacists, etc.) who can legally possess, 
dispense, and distribute various narcotics and other controlled drugs. They are licensed 
by regulating boards. Members of the Diversion Investigation Unit work with these licensing 
boards in giving and obtaining investigative assistance. They also solicit responsible 
intelligence data and assistance from all law enforcement agencies and use general sur
veillance methods to identify the major sources of diversion. Once these are identified, 
investigations are conducted and legal action is initiated against the violators. About 
1% of the registrants operate illegally and most of the drugs are obtained through theft. 
The unit maintains a record and reporting system containing all information gathered on 
each suspect. This information goes to the District Attorney when a suspect is apprehended 
and prosecuted. Agents assigned to the unit attend a two-week training school con4ucted by 
the Drug Enforcement Administration. 

IMPACT: Over 500 cases investigated, charges brought against 29 practitioners and 52 other 
persons. An evaluation report conducted by the Texas Criminal Justice Council in January 
1975 reported that, from its beginning in August 1972, the unit had initiated 516 investi
gations, which resulted in the opening of 227 cases. In that period 239 criminal and ad
ministrative cases have been filed against 29 practitioners and 52 nonprofessional persons 
for illegal diversion of controlled substances. No con'Tiction data were reported or are 
available from p~oject staff. 

REFER~NCES: 

Kenneth Decker 
Narcotics Servic6 
Department of Public Safety 
5805 North Lamar 
Austin, Texas 78773 
(512) 452-0331 Ext. 441 

INFORMATION SOURCE: External Evaluation 
Document 
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ABSTRACT NUMBER: 1088 Promising projects--police 

PROJECT NAME: IDENTIFICATION SOURCE: RO 
Michigan Diversion Investigation Unit 

REGION: Chicago 

NAME OF SUBGRANTEE: STATE: Michigan 

DepartmEmt of Licensing and Regulation 
1033 South Washington Avenue SERVICE AREA: Statewide 

Lansing, Michigan 48926 
GRANT NUMBER: 74-DF-05-0002 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement: Detection and Law Enforcement Narcotics/Alcohol 
Agencies Apprehension Agencies 

-, 
FUNDING DATA: , 
PERIOO OF OP£RATION: I RECENT BUDGET: $513,664 RECENT FUNDING PERIOD: 9/73-iO'h4 

9/72-Present RECENT LEAA SHARE: $368,860 TYPE OF FUNDS: Discretionary 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$367,223 LEAA FUNDING: 9/72»9/73 
-~:.-

MAJOR OBJECTIVE: To reduce the illegal diversion of drugs in Michigan by establishing 
a unit to trace illegitimate sources of supply and to develop evidence for prosecution. 

PROJECT DESCRIPTION: The Michigan Diversion Investigation Unit (DIU) was established to 
determine how legally produced drugs were diverted to an illicit market. The DIU is 
composed of eight investigators from the Michigan Department of Licensing and Regulation 
and eight investigators from the Michigan State Police and is supervised by the Michigan 
Department of Licensing and Regulation. Through a cooperative exchange of information with 
federal and local law enforcement agencies, the unit makes investigations using standard 
drug enforcement techniques such as undercover purchases and extensive surveillance as well 
as auditing business records to prove or disprove allegations or indications of diversion. 
Where diversion is uncovered and substantiated, charges are presented to the Licensing Board 
and/or crintinal court depending on the seriousness of the charges and the judgment of 
the prosecuting attorney. 

~MPACT: Reduced illegal diversion of drugs re2erted. During the first year of funding, 
1t was reported that $2,416,812 worth of drugs were confiscated, six licenses revoked and 
70 arrests ,made, stemming from 287 separate investigations. Activity in the second ye~r 
of ~e proJect resulted in the confiscation of $6,324,295 worth of drugs, revocation of 
11 11censes, and 110 arrests, stemming from 45 investigations. Data on convictions are 
not available. 

REFERENCES: 

Mr. Herman Fishman, Executive 
Michigan Board of Pharmacy 
1033 South Washington Avenue 
Lansing, Michigan 48926 
(517) 373,1870 

INFORMATION SOURCE: Management Statistics 
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1&1 Phol\e Report D Paper R9view 

Detection and Investigation--
1II-35 Narcotics Enforcement Units 

~-- -- -- --- -- ------- ---~-----------~----____________ a. ____________ .. __ .... ~ ...... ~-----, 



ABSTRACT NUMBER: 1145 

PROJECT NAME: 

Alabama Diversion Investigative Unit 

NAME OF SUBGRANTEE: 

Alabama Diversion Investigative Unit 
300 South Hull Street 
Montgomery, Alabama 36104 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 

Promising ProjectS~-P01ice 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Statewid~ 

GRANT NUMBER: 74-DEA-08-DIU-l 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Narcotics/Alcohol 

, 

PERIOD OF OPERATION: I RECENT BUDGET: $305,555 RECENT FUNDING PERIOD: 6/74-5/75 
12/72-5/75 RECENT lEAA SHARE: $272,000 TYPE OF FUNDS: DiscretionarY' 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR lEAA SHARE: 
$333,000 lEAA FUN(HNG: 12/72.-5/74 

MAJOR OBJECTIVE: To investigate, apprehend, and prosecute persons who illegally divert 
controlled substances from legitimate retail outlets, by establishing a special agency 
to deal with the problem. 

PROJECT DESCRIPTION: The Alabama Diversion Investigative Unit (DIU), in cooperation with 
state licensing and regulatory boards, conducts investigations and, upon sufficient evidence, 
makes arrests of offenders for prosecution. Undercover activities to gather evidence in
clude surveillance and purchases. The DIU also receives complaints from citizens, other 
agencies, and the profession itself concerning suspected illegal uses of controlled sub
stances. Successful prosecution of those involved results in revocation or suspension of 
licenses to dispense or prescribe controlled substances, as well as accompanying criminal 
sentences. The Alabama DIU is an agency unto itself, created by governor's order, and is 
the only agency in Alabama with the primary charge of pOlicing registrants. The 11 investi
gative agents at DIU are on special assignment from the Department of Public Safety, the 
Department of Health, the Pharmacy Regulatory Boards and tne Drug Enforcement Agency; while 
they are at DIU, the are excused from duty at their parent agencies. All agents are sworn 
as enforcement officers with authority to make arrests. Agents also do follow-up with audits 
of the registrants. An assistant ~ttorney general is on the staff to handle cases, most of 
which end up in federal court. Although Alabama DIU has the authority only within the state, 
it assists and cooperates with other states in handling cases which cross boundary lines. 

IMP,ACT: Increased apprehension of offenders illega.lly diverting controlled substances. 
Pr10r to 1972, there had been only two successful prosecutions of registrants in the state 
for professionally related crimes (dealing illegally in drugs). Since thi'm, 14 registrants 
have been sentenced to a total of 62~ years and fined $24,240. Eight licenses have been 
revoked. Arrests and prosecutions of 147 nonregistrants have resulted in 148 years of 
sentencing and $3,434 in fines. A total of two million dosage units of controlled substances' 
have been rlOlmoved from the illegal market. 

REFEhENCES: 

Captain R.C. Taylor 
Alabama Diversion Investigation Unit 
300 South Hull Street 
Montgomery, Alabama 36104 
(205) 832-5900 
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ABSTRACT NUMBER: 0430 

PROJECT NAME: 
Arson Laboratory 

NAME OF SUBGRANTEE: 

Department of Commerce 
366 East Broad Street 
Columbus, Ohio 43215 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER: 4870-00-A6-74 

CLIENT GROUP: CRIME ADDRESSED: 

Other Government Detent.ion and Appre- Law Enforcement No Specific crime 
Agencies hension Agencies 

F=UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $200,000 RECENT FUNDING PERIOO: 7/74-6/75 

4/73-6/75 RECENT LEAA SHARE: $150,000 TYPE OF FUNDS: Block 
STATUS: l PRIOR LEAA SHARE: PERIOD OF PRIOR 

Demonstration $ 44,000 LEAA FUNDING: 4/73-6/74 

MAJOR OBJECTIVE: To reduce the incidence of arson and bombings and increase the number 
of court convictions for such crimes by providing the state arson laboratory with 
sophisticated equipment and personnel to examine evidence from fires of suspicious origin. 

PROJECT DESCRIPTION: The three staff chemists in the project are available to any police 
or fire department in Ohio for both on-site and laboratory analysis of the charred remains 
resulting from fires of suspicious or undetermined origin. Preliminary analysis of 
evidence from arson or bombings is made at the site in two or three hours with 
equipment housed in a portable lab, while a more complete analysis is performed later 
at the state arson laboratory with a dual-column gas chrrnnatograph (which detects minute 
quantities of flammable liquids), five regular chromatographs, a stereo binocular 
microscope, and other sophisticated equipment. The more complete analysis is generally 
sought by local mUnicipal officials or by insurance agents and takes up to 10 days 
to perform. 

IMPACT:Increased examination of evidence from bombings and arson. In 1973 the 
laboratory examined 522 items of evidence from 169 cases. In 1974, the output doubled to 
1,040 items from 327 cases. No data are available,' however, on how the evidence examined 
affected trial outcomes. 

REFERENCES: 

Chief Eugene Jewell 
Andy McBride, Chemist 
State Arson Bureau 
311 North Grant Avenue 
Columbus, Ohio 43215 
(614) 466-4173 

INFORMATION SOURCE: Subgrantee Repo.rt 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0958 

PROJECT NAME: 

Criminal is tics Laboratory 

NAME OF SUBGRANTEE: 

Kansas City Police Department 
1125 Locust 
Kansas City, Missouri 64106 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 
~-" 
FUNDING DATA: 

Promising Projects--Po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Multi-County 

GRANT NUMBER: 75-ACD2-A014 

CLIENT GROUP: GRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $341,234 
1/70-12/75 RECENT LEAA ;JH,t\BLJ~ SO.OOQ 

RECENHUNDING PERIOD: 1/75-12/75 
TYPE OF FUNDS: Di§cret~~/Block 

PERIOD OF PRIOR STATUS: Demonstration I PRIOH j ".AA SHARE: 

$635,052 LEAA FUNDING: 1/70-12/74 

MAJOR OBJECTIVE: To provide complex criminological support to law enforcement agencies 
in a multi-county, bi-state area by continuing the services of a regional criminalistics 
laboratory. 

PROJECT DESCR;IPTION: The Regional Criminalistics Laboratory serves police and other 
criminal justice agencies on a regional basis by pro'riding analysis of physical evidence, 
testing of laboratory specialists, as well as crime~scene coverage in major cases. The 
project has also developed a crime-scene search and physical evidence handbook which was 
published by the Government Printing Office, and a search kit. A secondary discretionary 
grant is currently being used to test closed-circuit televison presentations of crime 
lab testimony, thus saving time for crime lab scientists. Central case files are 
maintained, and all data on cases prepared are compute~ized into monthly reports. The 
project staff also serves as a training resource for officers enrolled in Regional 
Center for Criminal Juptice programs, providing them with 80 hours of instruction. About 
90 law enforcement '\gencies in both Kansas and Missouri (Kansas City submits 75% of all 
cases) make use of the facj]ity which provides 24-hour-a-day services, seven days a week. 

IMPACT: Regional laboratory hes high output per technician and handling of serious cases. 
The number of cases per month' processed by the laboratory has increased from 401 in 1972 
to 690 for the first three months of 1975. Laboratory technicians testify in approximately 
15 couzt cases per month. The laboratory's turn-around time fo~ examinations is between 
two-three hours (rush) and one-two days (nonrush); for major felonies the turnaround 
time is five days. The only backlog is in rout~im~ firearms cases" When compared with 
eight other crime laboratories in the country, Lhe regipnal laboratory ranked first in 
number of cases handled per technician each month, (58.1); the second-ranked lab handled 
47.8 cases per technician per month. Compared with 12 others, tile regional laboratory 
ranked second in the percentage of cases dF.laling with FBI index crimes (28.6% compared 
with first-ranked laboratory's 32.8%). The reg':'onal laboratory has written, publishedt 
and distributed .2,440 copies of a handbook on t:rdminology to intere.sted .parties across 
the country. 
REFERENCES: 

Richard H. Fox, Director 
Regional Criminalistics Laboratory 
2100 North Noland Road 
Independencc.', Missouri 
(816) 836-4800 
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ABSTRACT NUMBER: 1335 
Promising Projects--Po1ice 

PROJECT NAME: IDENTI FICATION SOURCE: LEAA Headquarters 

Latent Fingerprint Identification Systems 
REGION: San Francisco 

NAME OF SUBGRANTEE: 

California Crime Technology Research 
4433 Florin Road 
Suite 690 
Sacramento, California 95823 

BASIC DATA-

STATE: California 

SERVICE AREA: Multi-State 

GRANT NUMBER: NI-73-0035 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLI~NT GROUP: ~ADDRESS,", Nongovernment Research and Law Enforcement No Specific Crime 
Entities Evaluation .:-\gencies 

FJlNDIN_G DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $68,3.'")0 RECENT FUNDING PERIOD: 6/73-8/74 

6/73-8/74 RECENT LEAA SHARE: $68,250 TYPE OF FUNDS: Discretionary -STATUS: Experimental I PRIOR LEAA SHAHE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To design an improved latent fingerprint system, with a particular 
emphasis on semi-automated systems, based upon a nationwide survey to document and 
evaluate existing systems and their deficiencies. 

PROJECT DESCRIPTION: An evaluative study was designed by a research consultant and the 
following tasks were completed: (1) existi~lg latc:nt fingerprint systems were identified 
by means of letter or telephone surveys; (2) 1ata were collected on identified systems 
through a survey questionnaire mailed t.o 109 agencies; (3) a subcommittee and staff 
selected typical latent fingerprint systems for more intensive follow-up study, following 
a review of 71 questionnaire responses; and, (4) existing latent fingerprint systems were 
evaluated using the collected data and site visit documentation. 

IMPACT: Extensive evaluation of fingerprint syst€!ms conduct:ed. Among the findings of 
the study were: (1) all latent fingerprint systems involving manual encoding of prints 
are highly labor intensive, are E!>:pensive, and re.quire a substantial manpower commitment; 
(2) the data base for established ,latent systems is relativ:ely small in comparison to 
offender information collected byi state identification bure,aus; (3) time required to 
classify arrest fingerprint cards 'requires the most labor in all manu.al encoding systems; 
(4) labor saved by providing automated systems justify their intial cost; and, (5) all 
latent print systems have various minimum fingerprint distinguishing requirements . 
Consequently, no latent print system in existence will handle all latent prints. The 
design format for an optimum system emerged from this study. 
REFERENCES: INFORMATION SOURCE: Grantee Report 

Mr. David Yamada 
California Crime Technology 

Research Foundation 
4433 Florin Road, Suite 690 
Sacramento, California 95823 
(916) 445-0450 

III-39 

TYPE OF VERIFICATION: 
o Phone Report ria Paper l'l eview 

Detection and Investigation-
Forensic Laboz'atory Services 



__ I ____________________________ • __________ ~--------------------------

11 

ABSTRACT NUMBER: 0281 

PROJECT NAME: 

CountYT;lide CAPER System 

NAME OF SUBGRANTEE: 

Regional Criminal Justice 
Planning Board of Santa Clara 

110 East Gish Road 
San Jose, California 95112 

BASIC DATA' 

Promising Projects--Police 

IDENTIF~CATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: 2063-2 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Statistical Analysis Law Enforcement No Specific Crime 
Agencies Agencies 

" 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $121,000 RECENT FUNDING PERIOD: 2/75-1/76 

11/73-1/76 RECENT LEAA SHARE: $ 90 000 TYPE OF FUNDS: Bln,... ... 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$103,000 LEAA FUNDING: 11/73-1/75 

MAJOR OBJECTIVE: To reduce crime in Santa Clara County through precise, scientific 
crime analysis, project evaluation, and in-depth research. 

PROJECT DESCRIPTION: The Santa Clara county-wide CAPER (Crime-Analysis-project-Evaluation
Research) system was established as a diagnostic tool to isolate different types of crime 
and their causes by a methodology for collecting, processing, and analyzing offenses 
reported to the police. Informaticn on type of crime, victim-offender data, crime trends, 
and map~ compose the computerized baseline data used to formulate crime reduction programs 
and mon~to: these efforts. The CAPER staff gives two seminars a year on the use of its 
sys~em, wh~~h are attended by about 40 people representing 13 agencies. A management 
p~l~cY,comm~tteu representing the 13 agencies monitored the project's technical and 
f~nanc~al responsibilities. 

IMPACT: Patterns identified for different types of crimes. A special burglary-specific 
prog:a~ s~onsored by the San Jose Police Department is being monitored. A robbery
spec~f~c ~nformation program is in the process of final approval. An auto theft reduction 
program now in process is using CAPER information. The CAPER staff is developing 
monthly reports for all member agencies. The system provides a method of deploying en
force~ent perso~nel more efficiently based on current information regarding the nature, 
locat~on, ~nd c~rcumstances of speoific c;rimes. Impact data were not presented. 

REFERENCES: 

Robert K. Reeve, Director 
90 East Gish Road, Suite I-A 
San Jose, california 95112 
(408) 299-3572 

INFORMATION SOURCE: Subgrantee Source 

TYPE OF VERIFICATION: 
o Phone Report CX"Paper Review 
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ABSTRACT NUMBER: 0984 

PROJECT NAME: 
Information Crime Analysis Unit 

NAME OF SUBGRANTEE: 
Omaha Police Division 
505 South 15th Str~et 
Omaha, Nebraska 68102 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Statistical 
Agencies Analysis 

FLfNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

12/73-12/75 RECENT LEAA SHARE: 

Promising projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Nebraska 

SERVICE AREA: City 

GRANT NUMBER: 74-218 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

$41,430 RECENT FUNDING PERIOD: 12/74-12/75 
$24,858 TYPE OF FUNDS: Block 

STATUS: Demonstraticm I PRIOR LEAA SHARE: PERIOD OF PRIO R 

$33,249 LEAA FUNDING: 12/73-11/74 

MAJOR OBJECTIVE: To improve the quality of police service by establishing an information 
crime analysis unit within the Omaha Police Divison • 

PROJECT DESCRIPTION: An analysis unit of two professional civilians computes data in 
reports, providing police with crime histories as to type, persons involved, locations, 
times, etc. The s(~rvices of the analysis unit provide the police chief and division 
leaders with additional facts to use in specific planning and decision-making. The 
analysis unit provides each crime-specifiG unit of the police department with current 
information on crime in its area. Individual cowmand level officers are informed regard
ing crime patterns and are better able to plan personnel assignments. With data 
received from the analysis unit, the public relations divisions are able to keep citizens 
informed on current crime p,' tterns and methods of operation. The unit has become a 
resource to the community for current crime statistics. The unit receives and screens 
approximately 300 daily reports submitted by officers . 

IMPACT: Record-keeping automated in Omaha. A user survey showed 80% were "satisfied" 
with the system. To date, the unit has been used for public information purposes and to com
pare local and national statistics. Documentation regarding the system's effects on the 
quality and efficiency of police service is not available. 

REFERENCES: 
Kenneth J"ohnson 
Omaha Police Division 
505 South 15th Street 
omaha, Nebraska 68102 
(402) 348-6617 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
6CJ Phone Report o Paper Review 

Information and Communication Systems-
General Crime Informatiqn Systems ' Informa tion anr: Communicatior; Sys terns-

General Crime Information Systems 
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ABSTRACT NUMBER: 1285 Promising Projects--p'olice 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Regional Justice Information 

System--Missouri Uniform Law Enforce
ment System (Eastern Network) 

REGION: Kansas City 

NAME OF SUBGRANTEE: 
REJIS Incorporated 
1017 Olive 
St. Louis, Missouri 63101 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Automated Information 
Agencies Systems 

FUNDING DATA: 

STATE: Missouri 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74 Ack 4-EOOl 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: 
1/70-12/75 I RECENT BUDGET: $2,030,000 

RECENT LEAA SHARE: $ 598,298 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
1/75-12/75 
Block 

STATUS: Demop.stration I PRIOR LEAA SHARE: 
$3,308,323 

PERIOD OF PRIOR 
LEAA FUNDING: 1/70-12/74 

MAJOR OBJECTIVE: To increase the effectiveness of the criminal justice system by continu
ing a computerized information service for police, courts, and corrections in a five-county 
area. 

PROJECT DESCRIPTION: ~L'his criminal justice information service agency is controlled 
jointly by police, courts, corrections agencies, and prosecutors of a five-county region 
and supplies these agencies with on-line data processing. A juvenile court information 
system provides interchange of information on juveniles' prior referrals in various 
courts, ffieasures effectiveness of juvenile personnel to determine the kind of clients with 
whom they are' st productive, and produces correctional probability statistics to aid in 
determining mod8 of action with individual juvenile cases. A business contracts program 
details whom to contact from each business in case of police or fire emergency. A field 
interview report system provides real-time information on persons acting suspiciously but 
for whom there are no obvious grounds for arrest. A corrections subsystem is in the 
developmental phase. This subsystem will create a data base to facilitat.'~ the education 
of offenders through the criminal justice system. The project is also establishing a 
traffic court system which will automatically keep track of summonses issued', fines paid, 
and delinquent fines. 

IMPACT: Increased efficiency reported in the c~iminal justice system. The Missouri 
Uniform Law Enforcement System (HULES) eastern network provides an information base to 
numerous police departments in its region. It handles an average 750,000 transactions 
per month. Response to information requests averages six to ten seconds. Direct system 
benefits have not been fully documented. 

REFERENCES: 

George E. Lanning 
621 East Capitol . 
Jefferson City, Missouri 65101 
(3IIl) 751-3432 
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ABSTRACT NUMBER: 1286 

PROJECT NAME: 

Missouri Uniform Law Enforcement 
System (Central Network) 

NAME OF SUBGRANTEE: 

Missouri State Highway Patrol 
1510 East Elm 
Jefferson city, Missouri 65101 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74-ACK3-HP03 

CLI ENT GROUP: CRIME ADDRESSED: 
La...., Enforcement Automated Information criminal justice No Specific Crime 
Agencies Systems Personnel 

. 
FUNDING DATA: 
PERIOD OF OPERATION: TRECENT BUDGET: $1,606,012 RECENT FUNDING PERIOD: 1/75-12/75 

1/70-12/75 RECENT LEAA SHARE: $ 510,012 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$1,240,200 LEAA FUNDING: 1/70-12/74 

MAJOR OBJECTIVE: To improve criminal justice effectivene~9 by implementing the Missouri 
Uniform Law Enforcement System (MULES), a computerized management information system for 
courts, corrections, and law enforcement data. 

PROJECT DESCRIPTION: Operating under the Missouri state Highway Patrol, the project funds 
the central mechanism for processing all criminal justice data in the state. The Missouri 
Uniform Law Enforcement System (MULES) maintains statewide files on stolen vehicles, wanted 
persons, highway and weather conditions, and message switching capabilities among police 
agencies in the state. It handles record entry and retrieval from the National Crime Infor
mation Center (NCIC) in Washington, D.C.; maintains statewide probation, parole, and finger
print files; arrest records for criminal offenders; and traffic accident data. MULES col
lects, processes, stores, and retrieves data for other criminal justice agencies in the 
state. It operates statewide case docketing and time accounting systems for attorneys 
general, a juvenile offender file, and a state planning agency grant management system. 
MULES interfaces the ALEC network (eight midwestern states' driver and auto registration 
record system) and is hooked into the National Law Enforcement Teletype ,System (NLETS). 

IMPACT: Statewide information system implemented. The MULES central network coordinates 
all telecommunication traffic between local police agencies, state law enforcement agencies, 
state systems, and NCIC. It now averages 2,288,868 computer transactions monthly. Its 
86 terminals have radio contact with 350 agencies throughout the stat~. Data for a direct 
assessment of system benefits are not available. 

REFEHENCES: 

George E. Lanning 
621 East Capitol 
Jefferson City, Missouri 65101 
(314) 751-3432 
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ABSTRACT NUMBER: 1287 

PROJECT NAME: 

Missouri Uniform Law Enforcement 
System (Western Network) 

NAME OF SUBGRANTEE: 

Kansas City Police Department 
1125 Locust 
Kansas City, Missouri 64106 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Pblice 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas city 

ST A TE: Missouri 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74-ACK4-AOOI 

-, 
CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Automated Information Criminal Justice No Specific Crime 
Agencies Systems i Personnel 

FUNDING DATA: 
.1. 

RECENT FUNDING PERIOD: PERIOD OF OPERATION: I RECENT BUDGET: $1,708,000 1/75-12/75 
1/70-12L75 RECENT LEAA SHARE: S 508,000 TYPE OF FUNDS: Block -

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,859,758 LEAA FUNDING: 1/70-12/74 

MAJOR OBJECTIVE: To increase the efficiency of criminal justice agencies by using an 
automated information service capable of processing and delivering police ano. court data. 

PROJECT DESCR IPTION: This western portion of Missouri's Uniform Law Enforcement System 
(MULES) statewide computing network is c~pable of extractin~ arrest s~at~stics by c~nsus 
track and block for specific crimes, extracting vehicle acc~dent stat~st~cs, produ~~ng 
warrant listings for municipal court warrants which are over two years old, ,produc~ng an 
audit summary for municipal court Traffic Violation Bureau payments, produc~ng a trans
mittal of General Ordinance Summons to enter shoplifters into the computer data system, 
reporting on juveniles in custody. The system operates 24 hours a day with a time lag 
between question and answer of 10 seconds. 

and 

IM~ACT: Increased efficiency reported through automated information system. In 1974, MULES 
western network handled 13,420,000 communications including 6,650,000 inquiries into the 
data system, 1,030,000 inquiries into the National Crime Information C~nter, and 3,800,000 
source data collections from police and courts. Efficiency criteria have not been fully ex
plored. 

REFERENCES: 

George E. Lanning 
621 East Capitol 
Jefferson City, Missouri 
(314) 751-3432 
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ABSTRACT NUMBER: 0415 

PROJECT NAME: 

Transportable Remote Radio Station 

NAME OF SUBGRANTEE: 

Arizona Department of Public Safety 
P.o. Box 6638 
Phoenix; Arizona 85005 

BASIC DATA' 

Promising Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisr.o 

STATE; Arh:ona 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74-13-0 

FUNCTIONAL ENTITY: PROGRAM THRUST: I CLIENT GROUP: CRIME ADDRESSED: 
Other Government Communications Law E~forcement No Specific 
Agencies Systems I Agenc~es Crime 

FUNDING DATA: 
PERIOD OF OPERATION' I RECENT BUDGET: $25,773 RECENT FUNDING PERIOD: 6/74-6/75 

6/74-6/75 RECENT LEAA SHARE: $23,722 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide 24-hour uninterrupted communication capabilities to law 
enforcement officers of the Arizona Department of Public Safety through the use of solar
powered remote transportable radio repeater stations. 

PROJECT DESCRIPTION: The design and construction of SPIRT (Solar-Powered Isolated Remote 
Transceiver) has been accomplished by the engineers of the Technical Communications Divi
sion of the Arizona Department of Public Safety. This unit, recently installed, will 
service a 35-mile area of a highway patrol district near U.S. Highway 93 in western Arizona. 
This part,icular area of t..:b.e state is inaccessible by road and has no commercial power. 
SPIRT will genernte power which will then be stored in batteries ·to allow the station to 
function at night or in inclement weather. The unit is transportable by helicopter and 
it can be moved on short (one- or two-day) notice, using o. minimum of manpower and equipment. 

IMPACT: Communications increased in remote areas where commercial power is unavailable. 
The project reports that the combination of low cost, reliability, ease of installation, 
and mobility makes the Transportable Remote Radio Station an attractive means of extending 
public-safety services to remote areas. 

REFERENCES: 
Mr. James M. Moffat, Project Director 
Manager of Engineering Services 
Arizona Department of Public Safety 
P.O. Box 6638 
Phoenix., Arizona 85005 
(602) 262-8241 
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ABSTRACT NUMBER: 1163 

PROJECT NAME: 
Communications Technical Consultant 

NAME OF SUBGRANTEE: 
Planning and Community Affairs Agency 
Insurance Building 
Olympia, Washington 98504 

BASIC DATA , : 

~ 
L~ 

CTIONAL ENTITY: 
ngovernment 
tities 

FI NDING DATA: 

PROGRAM THllUST: 

Communications Systems 

~
'ERIOO OF OPERATION: RECENT BUOGET: $33,333 

4/73-12/75 RECENTLEAASHARE: $30,000 
STATUS: D(-,rlonstration PRIOR LEAA SHARE: L . $47,755 

Promising Projects--po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Washington 

SERVICE AREA: Statewidf~ 

GRANT NUMBER: 1608 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 

Agencies 

RECENT FUNDING PERIOD: 3/75-12/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 4/73-3/75 

MAJOR OBJECTIVE: To obtain quality voice radio communication systems designed especially 
for the requirements of local law enforcement agencies at the lowest possible price by 
utilizing an engineering consulting firm which provides the necessary technical assistanCe. 

PRO.JECT DESCRIPTION: As a result of publicized wasteful spending on voice radio communi
cations systems, the Law and Justice Planning Office sought to check the excess cost of 
equipment. Prior to this funding, only large law enforcement agencies were capable of 
preparing their own bid specifications; smaller police departments used private communica
tions firms to assist them. As a result of this practice, unnecessary and expensive equip
ment was frequently recommended. The Law and Justice Planning Office chose a private en
gineering consulting firm which specializes in land mobile communications to conduct surveys, 
do field strength tests, design communication systems, write specifications, and make bids. 
The firm has been helpful to smaller law enforcement agencies throughout the state on their 
requests for radio communication systems and equipment. For the larger law enforcement 
agencies, the firm checks bids submitted and makes recommendations. This servipe is pro
vided to the user agencies free of charge. 

IMPACT: Over $17,000 saved in first year. The project identified communities to be 
assisted. During its first year of operation, a total of $17,279 was saved by the con
sultants identifying and eliminating proposed equipment expenditures which were unnecessary 
or excessive. Whether this rate of saving pays for the cost of the consultants is not yet 
certain. 

REFERENCES: 
Jack Jenks 
Law and Justice Planning Office 
107 Insurance Building 
Olympia, t<Jashington 98504 
(206) 753-2235 
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ABSTRACT NUMBER: 1191 

PROJECT NAME: 

Upgrade of the National Law Enforcement 
Teletype System 

NAME OF SUBGRANTEE: 

Promising Projects--Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: San Francisco 

STATE: Arizona 

National Law Enforcement Telecommunica
tions System, Inc. SERVICE AREA: Nationwide 

1202 East Maryland, Suite 1 East 
Phoenix, Arizona 85014 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Communications 
Agencies Systems 

F_UNDING DATA: 

GRANT NUMBER: 74-SS-99-3307 

CLIENT GROUP: CRIME ADDRESSED: 
Cri~inal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $1,979,323 RECENT FUNDING PERIOD: 6/73-5/75 
6/73-5/75 RECENT LEAA SHARE: $1,664,852 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration I PRIOR LEA~~ARE: PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To upgrade the National Law Enforcement Teletype System (NLETS) by 
installing a higher-speed switch in Phoenix which allows automated data exchange among 
state computers. 

PROJECT DESCRIPTION: Instead of the previous "party line" configuration of NLETS, a 
high-speed switch located in Phoenix now gives more immediate access to the computer via 
a private, full-period telecommunications link. Now, at least 50% of the criminal justice 
agencies in the 48 continental states, plus Washington, D.C., the FBI and the U.S. 
Treasury have direct, high-speed interface with similarly equipped agencies in other 
states through direct access to computerized data bases. T~ese exchanges are made through 
computer-to-computer conversations. Other subscribers to NLETS, although operating at 
more modest speeds, are still fully compatible wi t.h the high-speed users. 

IMPACT: A new teletype system has increased daily message capacity. The old teletype 
system had a maximum capacity of 1,300 messages per day; the new system, implemented early 
in 1975, has a capacity of 13,000 messages per hour. Previous four-hour message backlogs 
have been eliminated. The goal to equip 50% of the subscribers has been achieved, as 38 
federal and state systems are now being directly served. 

REFERENCES: 

C. J. Beddome, Executive Director 
National Law Enforcement 

Telecommunications System, Inc. 
1202 East Maryland, Suite 
Phoenix, Arizona 85014 
(602) 264-5214 
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ABSTRACT NUMBER: 0197 

PROJECT NAME: 

Police Technical 
Ass~stance Project 

NAME OF SUBGRANTEE: 

Massachusetts Committee 
on Criminal Justice 

80 Boylston Street 
Suite 725-740 

BASIC D!T~~on, Massachusetts 02116 

FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Other Management 
Agencies Improvements 

FUNDING DATA: 

Promising Projects--Police 

IDENTIFICA·TlON SOURCE: RO 

REGIOI\I: Boston 

STATE: Massachusetts 

SERVICE AREA: statewide 

GRANT NUMBER: 75-023.0225 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: :;>2l5, 545 RECENT FUNDING PERIOD: 3/75-l2/75 8/73-12/75 RECENT LEAA SHARE: $215,545 
TYPE OF FUNDS: Discretionary STATUS: Demonstration 

I 
PRIOR LEAA SHARE: PERIOD OF PRIOR $307,309 

LEMA FUNDING: 8/73-2/75 

MAJOR OBJECTIVE: To im~rove po~ice administration and operations by establishing a 
unit which provides techn~cal ass~stance to police departments throughout the state. 

PROJECT DESCRIPTION: The Massach'usetts Police ilstitute is a nonprofit service agency 
which,is affi~iated with the Massachusetts Chiefs of Police Association. The Police 
Techn~cal Ass~st~n~e project, a service of the Institute, provides technical assistance 
requested ~y mun~c~pal departments throughout the state as part of the institute's 
effort to ~mprove local police administration and operations at no cost to the user 
agency. The t~~hnical assistance offered includes: writing, revision, or updating of 
d~partmen~ rules and regulations; review of manpower requirements and munpow~r alloca
t~on; d~s~g~, p~r~hase, an~ installation of a basic police record system; administrative 
cou~sel~ng ~n h~r.~ng practl.ces, including correct supervision procedures; and legal 
ass~stance ~n the formulation of mutual aid compacts. 

IMPACT: Technical assista~ce provided to police departments throughout the state. To 
date, the Massachusetts Pol~ce Institute has responded to 96 requests for police manuals 
44 requests fo: manpow~r,studies, 36 requests for assistance in implementing record ' 
systems, and e~ght add~t~onal requests for miscellaneous services such as mutual aid 
compacts. No follow-up data a a '1 bl 

re va~ a e to assess the services provided by the institute. 

REFERENCES: 

Joseph P. Shannon 
Executive Director 
Mal::ll'l<,,(:hussetts Police Institute 
On~, Ce.'1tral Street 
Heritage Mall 
Berlin, Massachussetts 01503 
{6l7) 562-7571 
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ABSTRACT NUMBER: 1117 

PROJECT NAME: 

Career Development 

NAME OF SUBGRANTEE: 

Los Angeles County 
Hall of Administration 
500 West Temple street 
Los Angeles, California 90012 

BASIC DATA' J 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Other Management 
Agencies Improvements 

FLJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1/71-1/75 RECENT LEAA SHARE: 

Promising Projects--police 

IDENTIF-iCATION SOURCE: RO 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: 72-DF-09-0077 
72-ED-0014 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

$772,119 RECENT FUNDING PERIOD: 1/72-1/75 
$554,086 TYPE OF FUNDS: Discretionary 

STATUS: D€:monstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 68,351 LEAA FUNDING: 1/71-12/71 

MAJOR OBJECTIVE: To improve police operations by using a personnel management system to 
promote job satisfaction. 

PROJECT DESCRIPTION: The Career Development Program was established by the Los Angeles 
County Sheriff's Department. The project staff consists of one director, four sergeants, 
and 11 deputv sheriffs who surveyed the level of job satisfaction of alJ sworn personnel 
in the department and used the results to plan staff improvements. - ]I. job rota'tion system 
was begun to deal with boredom; internal seminars were conducted to increase in-house 
expertise; training academy curricula were revised to emphasize custody rather than patrol; 
an in-house self-improvement course was initiated; commendations for meritorious work weYe 
given; employee participc '-~ ,- \ in management was encouraged; and s~v~n counselors with 
training in counseling allu career planning were hired to act as l~a~sons between employees 
and management • 

IMPACT: Job rotation and other improved personnel practices implemented. An 
automated personnel information job-matching capability system was developed, , 
and a Technical Assistance Manual, expounding the program philosophy, was publ~shed 
in September 1972. Between February 1975 and April ,1975, 'th~ project ~ounseled 
85 p~ople There is no information on whether the Job rotat~on program and career 

'. . , , , , f t' otions or job performance. counseling have resulted ~n ~ncreased Job sat~s ac ~on, prom , 

REFERENCES: 

Lt. John Malone 
Los Angeles Sheriff's 

Department 
201 West Temple Street 
Los Angeles, California 
(213) 974-4237 

90012 
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ABSTRACT NUMBER: 1346 Promising Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: LEllA Headquarters 

Police Performance Appraisal 

NAME OF SUBGRANTEE: 

Pennsylvania State University 
University Park, Pennsylvania 16802 

BASIC D AT A: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution Other Management 

Improvements 

FUNDING DATA: 
~f. 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Multi-State 

GRANT NUMBER:73-NI-0035 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

P!:RIOD OF OPERATION: I RECENT BUDGET: $129,705 RECENT FUNDING PERIOD: 2/73-9/75 
7/71-q/7r:; RECENT LEAA SHARE: $129,705 TYPE OF FUNDS: Discretionarv 

STATUS: Special Project PERIOD OF PRIOR "1 PRIOR LEAA SHARE: 
$ 81,051 LEAA FUNDING: 7/71-1/73 

MAJOR OBJECTIVE: To improve polic::! efficiency by devE::l,-; i!1g a nationally applicable 
performance appraisal system of patrol officers. 

PROJECT DESCRIPTION: The Police Performance Appraisal project is developing an 
efficiency rating system of police officers and testing it throughout the r.ountry. 
The system is based on performance dimensions that are applicable to most police agencies 
and are behavior'll items representing on-the-job performance. Performancl' scales employ 
a methodology used in developing similar scales having the regression psychometric 
properties of high reliability, independence among dimensions, and low bias effects. 
The scales also show minimum discriminatory effects as regards sex and minority groups. 
The final product will include sufficient explanation to facilitate the introduction of 
these performance analysis scales into police analysis efforts throughout the country. 
Documentation will include instructions for using the scales and will suggest how results 
can be used for personnel development and decision-making within a police agency. 
Documentation will also provide information on ~odifying the scales if necessary to 
accommodate a particular police agency's needs. 

IMPACT: Scales developed and being tested. As of April 1975, the scales had been tested 
in 16 cities and implemented in Dade County (Miami), Florida. By the end of the testing 
period (September 1975), they will have been tested in 34 other cities having populations 
of over 50,000. 

REFERENCES: 

Frank Landy 
pennsylvania State University 
university Park, Pennsylvania 16802 
(814) 865-9514 
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ABSTRACT NUMBER: 0363 

PROJECT NAME: 
Continuation and Refinement of 

Stat(>~/lide Validated Police 
Selection Test Battery 

NAME OF SUBGRANTEE: 
Bureau of Testing Services 
4415 West Harrison Street 
Hillsiue, Illinois 60162 

BASI" DATA L : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Selection 
Entities 

FUNDING DATA: 

Promising projects-..:corrections 

IDENTIFICATION SOURCE: SPA 

REGIQ\\\: Chicago 

STATE: Illinois 

SERVICE AREA: Stat.ewide 

GRANT NUMBER: 1256 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

PERIODDF OPERATION: jRECENT BUDGET: $235,044 RECENT FUNDING PERIOD: 5/74-4/75 
3/7l-4/.~7~5 ______ ~R~E~C~EN~T~L~E~A~A~S~HA~R~E~:~$~19~2~,~9~5~0 ____________ T~Y~P~E~D~F~FU~N~D~S~:~~~~~11~n'~~k ________ --l 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$375,582 LEAA FUNDING: 3/71-4/74 

MAJOR OBJECTIVE: To help administer and validate psychological tests used in selecting 
police officers if? Illinois municipalities, and to help establish standards for use in 
the police selection process. 

PROJECT DESCRIPTION: The project provides, upon request, validated psychological testing 
services to all Ill.inois !llunicipalities recruiting law enforcement personnel. Testing 
services are available' to all communities at low cost, and technical expertise in adminis
tering the tests is provided by the Bureau of Testing. The bureau administ~rs, scores, 
and evaluates the police. entrance examination and also refines and improves the .'l'est. Battery. 
Prior to the project, only aptitudinal tests were available. Now, tests based on a high 
school equivalenc;:y level and a psychological profile test are given. 

IMPACT:: Improved testip"g services for law enforcement personnel. A total of 3,020 candi
dates have been ,tested in the first 18 months of operation. Ninety-one units of local 
government have been served. computer'scoring of the tests has eliminated two to three 
man-hours of scoring time per test, with results made available in four days. Additional 
research is being ,conducted on the validity of the Test Battery. 

REFERENCES: 
Roy J. Kleefisch, Executive Director 
Bureau of Testing Services 
943 South Grace Street 
Lombard, Illinois 60148 
(312) 449-0700 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report kI Paper Review 
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ABSTRACT NUMBER: 0279 

PROJECT NAME: 

Resot.<:::"ce Can'cer 

NAME OF SUBGRANTEE: 

Department of Public Safety and 
Correctional Services 

Executive Plaza. One, Suite 500 
cockeysville, Maryland 21030 

BASIC DATA-
FUNCTIONAL fNTITY; PROGRAM THRUST: 
Law Enforcement Training 
Agencies 

Promising Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA; Statewide 

GRANT NUMBER: 3075-POL-3' 

CLIENT GROUP: CRIME AODRESSED: 

Law Enforcement No Specific Crime 
Agencies -FUNDING DATA: . _______________ ;;_ 

PERIOD OF OPERATION. I RECENT BUO'GET: ~65";'306-i~ECENT FUNDING PERIOD: 8/73-6/74 
5/n-Present RECENT LEAASHARE: ~52,347 TYPE OF FUNDS: Block 

STATUS; I t't t' l' d I PRIOR LEAASHARE: PERIOD OFPRIOR 
ns ~ 'u ~ona ~ze l.EAA FUNDING: 

$72,333 5/71-7/73 

MAJOR OBJECTIVE: To eX[''1u.:i and upgrade pre-service Clnd in-service training of police 
personnel by establishin.j a resource center which would provide new curriculum, techniques, 
equipment, and testing methods. 

'PROJECT DESCRIPTION: The Resource Center makes available expensive equipment, materials, 
facilities, and expertise to training personnel in various police departments throughout 
the state. Surveys of police departments throughout the state were conducted to determine 
training needs. In response to these needs, the center was established to conduct workshops 
for police trainees in basic and advan.ced audiovisual techniques; produce slides, video
tapes, stencils, and transparencies for law enforcement agencies having no in-house 
capabili ties; and provide a'",diovisual training equipment and films on a loan basis throughout 
the state. Police departments have been informed of the center's services. 

IMPACT: Expanded pre-service and in-service training of police personnel. Of a total of 
105 police agencies throughout the state, 35 to 40 consistently use the services provided 
by the Resource Center. Requests for specific training aids number approximately 500 per 
month, an average 130 loans of instructional materials (paperback) are made each month, 
and 35 loans of equipment are made per month. No ana.lysis of the use of these materials 
by the requ~sting agencies has been made. 

REFERENCES; 

Ray Franklin 
Police and Correctional. Training 

commission 
7 Church Lane 
Pikesville, Maryland 
~30l) 484-6464 

21208 
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ABSTRACT NUMBER: 1144 

PROJECT NAME: 

National Crime Prevention 
Institute (NCPI) 

NAME OF SUBGRANTEE: 

National Crime Prevention Institute 
School of police Administration 
university' of Louisville, 
Shelby Campus 
LQ~isville, Kentucky 40222 

BASIC DATA : --FUNCTIONAL ENTITY: I PRO~R~M THRUST: 
~cademic Institution Tra~n~ng 

I 
FUNDING DATA: 

promising Projects--poli.ce 

IDENTIFICATION SOURCE: 

REGION: Atlanta 

STATE: Kentucky 

SERVICE AREA: Multi-State 

GRANT NUMBER: 1025-75-DF-99-0003 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Burglary 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: .;>456,500 RECENT FUNDING PERIOD: 7/74-6/75 
2/71-6/75 RECENT LEAA SHARE: $410,850 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$598,038 LEAA FUNDING: 2/71-6/74 

MAJOR OBJECTIVE: To provide crime prevention training and technical assistance to 
law enforcement personnel. 

PROJECT DESCRIPTION: Now in its fourth year, NCPI gives courses in crime prevention 
to local police officers, planners, and administrators. The basic four~week course ~as 
developed by NCPI and covers security hardware (locks and alarms), arch~tectural des~gn, 
lighting, insurance, cash management, security codes, premise~ surv~ys, ~ublic, 
information campaigns, and the establishment of crime prevent~on un~ts (~nclu~~~g gran~ 
applications). In addition, there are one- and two-week courses includin~ tUlt~on-l?aYlng 
courses for educational, commercial, and industrial personnel. NCPI prov~des techn~cal 
assistance to local crime prevention efforts through site visits and maintenance of a 
crime prevention information center library and WATS telephone. To help publicize 
crime prevention, a monthly bulletin, films, public appearances, articles, and other 
materials are used. 

I 

IMPACT' As of March 1975, three and one-half years of classes have produced 1/~6~ NCPI 
gradu~tes (3,684 man~weeks of training). The ave~age cos~ per man~week of tra~n~ngresents 
(including other NCPI activities as overhead) is about ~3~~1 ~f ~h~ch about 78% ~e~ ~ 
LEAA funds The graduates represent approximately 350 Jur~sd~ct~ons, more than 0 0 , 

which have' reportedly established crime prevention programs as a result. Crime preventlon·· 
bulletins have been published monthly since late 1972 . 

REFERENCES: 

John C. Klotter, Dean 
School of police Administration 
University of Louisville 
Louisville, Kentucky 40222 
(502) 636-4534 
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ABSTRACT NUMBER: 1290 

PROJECT NAME: 
Executi ve Training fo'.c Chiefs 

of Pnlic·,) 

NAME OF SUBGRANTEE: 

Tennp.ssee Law Enforcp.n!e:1t Training 
A:::Adpmy 

P.'). Box 2433 
Don~lson, Tennessee 37214 

BASIC DATA: 

Promising Proj ects-'-Police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Statewide 

GRANT NUMBER: 329A-74-9.06-E6 

PROGRAM rHRUST: ----~--~--.---------------~~~------~----------~ CLIENT GROUP: CRIME ADDRESSED: HJNCTIONAI. l-:N: ITY 

Law Enforcement 
Arrencies 

Training Criminal ,Justice 
Personnel 

No Specific Crime 

FUNDI NG D/-\ T A: 
PFRIOD OF OPFRATIDN: RECENT BUDGET: $19,100 -iiECEN-T ..... FU-N-D-I-N-G .... P"E .. -R .... ID .... D-:--7/-74-_-6-/-7'g 

10/70-·11/75 RECENTLEAASHARE: $17,190 TYPEDFFUNDS: Block 
II-S~T':"'"A~T':"'"U-S-·I-)P-', m-o-n-s-t-r-a-t-l':"'"' o-nd..- I PR lOR L EAA SH ARE: PE R I O'-D-O-F-P-R-I O-R""':==':"--

.'$92,810 LEAA FUNDING: 10/70-6/74 --------------, --~---------------------------------.----------------
MA,JOR OB,)ECTJVE: To increase the managerial skills of various police chiefs within the 
'~t-F1~'r ()f 'J.'nnp.SSE"e by providinq them with continuing training sessions. 

PROJECT DESCRIPTION: 'l'he Tennessee Law Enforcement Training Academy has been conducting 
Executive Training for Chiefs of Police since 1970. The academy focuses on basic management 
proL1i'm~ rAther than theorles. Topics such as personnel selection, manpower allocatio:',,:l, 
c::-mr,11t·, i ty r",lations, interdepartmental grievances, and interactive patrol are presented in 
qllArtcrl~' Jl1 PAtinqs, consisting of two half-day sessions, in various cities across the state. 
Thp. C:1llrses are taught by police chiefs, university professors, attorneys general, jU:lges, 
FGI personnel, and other manaqement experts. 

IMPACT. 2~ training sessions offered. Approximately 100 police chiefs and their 
~-"l-~~~t~ Attcn~ PAch srssion. In 1970-71, there were 12 meetings; in 1971-72, there were 
"ix; in lQ7:?-73, there were four; in 1973-74, there were four; and to date for 1974-75, 
there have beE'm three. Additional information on the effects of the training on the 
,., .. :, .',' til .. ~ ••. 11.s 0: polic,> :-:hicfs would be helpful. 

QF.rt:Q":'I\Ir,FS: 

I ~'r]es F. Gri~0Rbv, Director 
Tennessee Law Enforcement Academy 
P.O. Box 2433 
~~~r.lson, TrnncGsr~ 37214 
(615) 741-4448 
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ABSTRACT NUMBER: 1291 

PROJECT NAME: 
Executive Training for Sheriffs 

NAME OF SUBGRANTEE: 
Tennessee Law Enforcement 

Training Academy 
P.O. Box 2433 
Donelson, Tennessee 37214 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Training 
Agencies 

FJJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

10/70-6/75 RECENT LEAA SHARE: 
$10,363 
$ 9,327 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$55,673 

Promising projects--police 

IDENTIFICATIOr\l SOURCE: SPA 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Statewide 

GRANT NUMBER; 231A-74-9.05-ES 

CLIENT GROUP: CR IME AD 0 R ESSED: 

Law Enforcement No Specific Crime 
Agencies 

,-
~. 

RECENT FLINDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 10/70-6/74 

MAJOR OBJECTIVE: To provide training for elected sheriffs in TEmnessee by operating 
quarterly two-day sessions in various cities across the state. 

PROJECT DESCRIPTION: The Tennessee La.w Enforcement Training Academy has developed a 
management training program for sheriffs in the state. Sheriffs in Tennessee are 
elected to office for a period of two years (up to a maximum of three consecutive terms), 
and many of the sheriffs have had no law enforcement or administrative experience. There 
are 95 sheriff's offices in the state. Th.e training academy hosts a one-week basic sheriff's 
school for newly elected sheriffs, when appropriate, and complements this vTi th an ongoing 
program. The goals of the training progra~ are to acquaint sheriffs with (Ii the functions 
of their office (e.g., budget problems and jail security); (2) personnel management (e.g., 
deployment and use of personnel and staff conference and leadership); (3) entrance examin
ations and promotional testin~1'i -and (4) the community approach to fighting crime. Quarterly 
meetings are held'with two half-day conse~utive sessions. Experts in their respective 
fields conduct the sessions. 

IMPACT: About 1,450 sheriffs and deputies trained. About 50 sheriffs or sheriffs' deputies 
are trained at each session. The project conducted 12 training programs in 1970-71, six 
in 1971-72, four in 1972-73, four in 1973-74, and three in 1974-75 (as of April 1975). 

REFERENCES: 
Cha.rles F. Grigsby, Director 
Tennessee Law Enforcement Agency 
P.O. Box 2433 
Donelson, Tennessee 37214 
(615) 741-4448 
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ABSTRACT NUMBER: 0232 

PROJECT NAME: 

Neighborhood Assistance Officer 
Program 

NAME OF SUBGRANTEE: 

Dayton Police Departmen't 
335 West 3rd Street 
Dayton, Ohio 45402 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Acquire Human 
Agencies Resources 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1171-(,/7r; RECENT lEAA SHARE: 
$ 
~. 

'i' 

Promis ing Proj ects --·Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: City 

GRANT NUMBER: 72-09-27-67 

CLIENT GROUP; CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

95,654 RECENT FUNDING PERIOD: 7/74-6/75 
50,000 TYPE 0 F FUNDS: Block 

STATUS: Demonstration I PRIOR LEM SHARE: f'~ilIDD OF PRIOR 
$177 ,806 LEAA FUNDING: 1/71-6/74 

MAJOR OBJECTIVE: To enable police officers to concentrate more heavily on their 
ehforcement duties by training Neighborhood Assistance Officers (NAOs) who engage in 
nonenforcement activity. 

PROJECT DESCRiPTION: Under the direct control of the Operations Division of the Dayton 
Police Department, the NAO program is administered by a sworn officer in consultation 
with four neighborhood Advisory Councils. The 100 NAOs, who must work a minimum of 16 
hours per month. in the police district in which they live, receive assignments from the 
District NAO Coordinator, who reports to the District Commander. NAOs must successfully 
complete a 104-·hour training course. NAO duties include: routine patrol and observation, 
inspection of vacant buildings and abandoned vehicles, assistance to citizens (barking 
dog calls, search for missing children), traffic control at accidents, surveillance, and 
station house desk duty. 

IMPACT: Trained volunteers deliver nonenforcement police services. The NAO program 
stimulated the development of an Advisory Council in each police district. During 1974, 
NAOs delivered a total of 26,000 hours of service at a rate of 22.3 hours/month by 
each NAO. NAOs cUrrently handle 20% of all service calls during the 4 p.m.-12 midnight 
shift. In 1974 NAOs observed and reported on the following activities which resulted 
in police action: cases of breaking and entering discovered, 26; offenses observed, 102, 
stolen bicycles recovered, 63; and stolen automobiles recovered, 43. 

REFERENCES: 

Grover W. O'Connor, Chief 
Dayton Police Department 
335 West 3rd Street 
Dayton, Ohio 45402 
(513) 222-9511 
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ABSTRACT NUMBER: 1142 PromiSing Projects--Police 

PROJECT t\IAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Private and Auxiliary Public 
Police in the U.S. 

NAME OF SUBGRANTEE: 

The Rand Corporation 
1700 Main Street 
Santa Monica, California 90406 

B ASIC DATA 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Entities Research and 
Evaluation 

fuNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/70-12/71 RECENT LEAA SHARE: 

REGION: San Francisco 

STATE: California 

SERVICE MlEA: National 

GRANT NUMBER: 70-NI-057 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

$171,082 RECENT FUNDING PERIOD: 6/70-12/71 
$171,082 TYPE OF FUNDS: Discretionary 

STATUS: Special Project I PRIOR LEAA SHARE: PERIOD 0 F PRIO R 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To describe the nature and extent of private (and public auxiliary) 
security forces, to discuss related regulatory and legal problems, and to develop 
policy and statutory guidelines. 

PROJECT DESCRIPTION: Research in published and unpublished sources was supplemented 

I 

by interviews with. police and private security officials, employers, employees, and 
insurance and regulatory organizations. Survey questionnaires reached state and,local 
regulatory agencies and 275 security employees. Final report topics (in five v~lumes) . 
include: policy issues, a description of the private police industry, current regulat~on, 
applicable legal restraints, and a report on "special purpose" public police. Inclu~ed 

among the findings: the contract security industry grew rapidly dur~ng.the 60:S (tw~ce a~ 
much as public police); private security spending in 1969 ~as $3.3 b~ll~on; p:~vate secur~ty 
personnel are older, poorly educated, almost totally untra~ned, and poorly pa~d; 97% of 
personnel surveyed do not know the basic limits of their legal powers; 38 states ~n~ half 
of our large cities regulate some aspect of the industry, but many statutes are l~m~ted or 
vague. The report conclUdes that current regulation is inadequate and recommends state 
licensinq agencies, employee background checks, mandatory training and examinations, 
mandatory surety, limits on the use of firearms, limits on advertising, control~ed access 
to police arrest records, limits on consumer background investigations, and ord~nances 
regulating control station burglar alarms. 
IMPACT- Studied the nature and extent of priv~te security forces. This comprehensive 
study d~scribed the private police industry and provided statistica~ data ~revioUslY 
unavailable. It has reportedly stimulated some state and local act~on to ~mprove 
regulation of the private security industry. However, the study failed to d:aft.model 
regulating codes and ordinances as described in its original statement of obJect~ves. 
There is little evidence that any of the states are seriously attempting to alter the 
operation of the private security industry as it exists in their respective 
jurisdictionso 

REFERENCES: 

Sorrel Wildhorn 
The Rand Corporation 
1700 Main Street 
Santa Monica, California 90406 
(213) 393-0411 
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ABSTRACT NUMBER: 0871 

PROJECT NAME: 

Line Legal Advisor 

NAME OF SUBGRANTEE: 

Puerto Rico Police Department 
G.P.O. Box 70166 
San Juan, Puerto Rico 00936 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Law Enforcement 
Agencies 

F NDING DATA: 

PROGRAM THRUST: 
System Support 
Activities 

Promising Projects--police 

IDENTI FICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP' 
Law Enforcement 
Agencies 

Statewide 

73-A372-37 

CRIME ADDRESSED: 
No Specific Crime 

PERIOD OF OPERATION: 
9/71-Present 

$128,500 
RECENTLEAASHARE: $ 84,100 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

3/75-3/76 
Block 

STATUS: Demonstration PRIOR LEAA SHARE: 
$231,600 

PERIOD OF PRIOR 
LEAA FUNDING: 9/71-3/75 

MAJOR OBJECTIVE: To improve the quality of criminal cases submitted for prosecution by 
the Puerto Rico police by providing legal guidance to the criminal investigations unit of 
the police force. 

PROJECT DESCRIPTION: Line Legal Advisors actively monitor police cases from their 
inception. A staff lawyer has been assigned to each of the seven police areas of the 
island. They assist in the planning of police interventions and coordinate with federal 
and local authorities to insure that jurisdictional boundaries are maintained. They 
also accompany po~ice during operations aimed at combating vice, organized crime, and 
narcotics trafficking in order to insure that no constitutional rights are infringed and 
that evidence is properly collected, handled, and secured. In addition, Line Legal 
Advisors offer legal advice to the police force in matters concerning civil disturbances, 
strikes, or organized protests. Conferences and seminars are conducted at the police 
academy to update and inform police officers about proper legal procedure and changes in 
the law. Also offe:\,;.~d :,'l.re weekly seminars wi thin the various precincts to review pro
cedures for arrests, line-up, evidence, and testimony. Whether the increase in conviction 
rate seen in the narcotics pilot program also occurred for other types of crimes and for 
more than a small sample 0:: cases is not known. 

IMPACT: Conviction rates increased; police brutality complaints cease altogether. The 
seven lalt;yers handle about 900 cases per month. A pilot program in narcotics reported 
raising the conviction rate from 65% in 1971-72 to 85-88% (estimated) in 1973-74 because 
fewer cases were thrown out on technicalities after the pilot program. Over the same 
time period, complaints of police brutality in metropolitan San Juan reportedly dropped 
from 40-60% to 0%. 

REFERENCES: 

Hector A. Deliz 
Puerto Rico Police Headquarters 
G.P.O. Box 70166 
San Juan, Puerto Rico 00936 
(809) 781-3277 
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ABSTRACT NUMBER: 1105 

PROJECT NAME: 

Multnomah County District 
Attorney's Impact Project 

NAME OF SUBGRANTEE' 

County of Multnomah 
Multnomah County Courthouse 
1021 Southwest Fourth Street 
Portland, Oregon 97204 

Promising Projects--Police 

IDENTIFICATION SOURCE: RO 

REGION: Seattle 

ST A TE: Oregon 

SERVICE ARf:A: Single County 

GRANT NUMBER: 74-DF-lO-Ol07 

BASIC DATA: 
~~~~~~----~~~~~~~------~~~,------------~~~~~~------~ FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Prosecution System Support Law Enforcement No Specific Crime 
Activities Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: IRECE~lT BUDGET: $425,109 RECENT FUNDING PERIOD: 10/73-10/75 

10/73-10/75 RECENTLE~A~A~S~f~lA~R~E~:~~$~3~8~5~,~0~8~3~ ________ ~T~Y~P~E~O~F~F~U~N~D~S~:~~ __ ~D~~~'s~c~r~e~t~~~'o~n~a~r~-1 
STATUS: Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: lIT/A 

MAJOR OBJECTIVE: To improve the quality of cases coming to trial, to speed prosecution, 
and to reduce the incidence of negotiated pleas by providing legal advice and casework 
assistance to police. 

PROJECT DESCRIPTION: The District Attorney's Impact Project attempts to improve police 
investigative capacity by providing legal advice and casework assistance in an attempt to 
effect swift and successful prosecution without recourse to plea barg&ining. Program 
staff consists of a unit leader, five deputy district attorneys, one legal assistant, one 
legal stenographer, one legal clerk, and one part-time investigator. In many respects, 
the unit functions like a small, independent law office. The staff meets the need for 
additional prosecutors created by the activities of the Portland Police Bureau Strike 
Force, providing swif't and appropriate p~osecution of the target crimes of armed robbery, 
fencing, and residential burglary. 

IMPACT: Dismissal rates drop; pleas of guilty to original offense rise, with no increase 
in time to triaL An evaluation compared the project's record with Burglary in a Dwelling 
(BID), Robbery I, Rnd Burglary I cases with Burglary not in a Dwelling (BNID), Robbery II, 
and Burglary II cases handled by the cent~al office during the fi~st six months of the proj
ect. It found no significant difference in the percentage of cases declined by the two 
offices for all types of crime, but a significant difference for Robbery I cases declined by 
the project (31%) compared with Robbery II cases declined by the central office (75%). For 
the combined categories of Robbery I, Burglary I, and Theft I, the project obtained pleas of 
guilty to the original charge in 58% of the cases, compared with 24% of the comparison 
crimes prosecuted by the central office. (Recall, however, the comparison cases were not 
strictly comparable to the project's cases.) The project plea-bargained in only 3% of the 
cases, compared with the central office's rate of 47%. Pleas of guilty to the original 
charge of BID rose from 7% in 1972 and 1973 (before the project started) to 65% for project
pr03ecuted cases; for Robbery I cases, pleas rose from 10% to 53%. These improvements were 
reportedly obtained with no increase in time between arr.est and trial. 

REFERENCES: 

Harl Haas, District Attorney 
1021 Southwest Fourth Street 
Portland, Oregon 97204 
(503) 248-3100 
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ABSTRACT NUMBER: 02B7 

PROJECT NAME: 

Police Mental Health Approach 
to Non-Police Problems 

NAME OF SUBGRANTEE: 

Vallejo Police Department 
Vallejo, California 94590 

BASIC DATA' 

Pr.omising Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 0684-3 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement 
Agencies 

FUNDING DATA: 
rPERIOD OF OPERATION: 

7/72-6/75 

Treatment, Rehab. , 
and Other Services 

I RECENT BUDGET: $ 62,339 
1 RECENT LEAA SHARE: $ 54 000 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$153,476 

Other Client Groups No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 7/72-6/74 

Level I 

MAJOR OBJECTIVE: To divert citizens involved in personal family crisis from the criminal 
justice system to more appropriate social agencies by operating a crisis-intervention unit 
within the Vallejo Police Department. 

PROJECT DESCRIPTION: Operating as a crisis intervention unit within the Police Department, 
the Family Crisis Service consists of a clinical psychologist, a mental health associate, 
and two policemen. The officGrs respond to domestic disturbance calls from 4 p.m. to 2 a.m. 
and make appropriate disposition of the cases encountered. The mental health officer 
follows-up referred cases the next day, while the psychologist handles crisis work, counseling, 
maintenance of contact with referred agencies, and crisis training for the staff. The unit 
maintains a resource list of more than 20 cooperating agencies. 

IMPACT: Families seek professional help and number of arrests reduced. Between January 
and June 1973, the police responded to about 62 family crisis calls per month. Parties 
involved were referred to social services about 38 times, and in 30 cases they did contact 
the agency (80% success rate). Between July and December, the number of calls rose to 92 
per month, with 46 1.'eferrals and a 9.5% success rate. In 1972, before the program began, 
10% of all family crisis calls required an arrest. During the first six months of the 
project, the percentage requiring arrests dropped to 2% (8 out of 373 calls). More recent 
indications of reductions in arrest and the effects of the crisis intervention unit on 
repeat family calls and subsequent family contact with the police would be ~elpful. 

REFERENCES: 
Dr. Mark Paradix 
Solano County Mental Health Service 
2417 Springs Road 
Vallejo, California 94590 
(707) 644-660B 
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ABSTRACT NUMBER: 0193 

PROJECT NAME: 

Family Crisis Team 

NAME OF SUBGRANTEE: 

Adams County Mental Health Center 
4371 East 72nd Avenue 
Commerce City, Colorado 80022 

BASIC DATA: 

Promising Projects--Police 

IDENTIFICATION SOURCE: LEAi\ Headquarters 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: City 

GRANT NUMBER: 73-4C- (6)-P3-F.i2 

"',::~J; 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADORESSE~ 
Law Enforcement Treatment, Rehab., Other Client Group No Specific Crime 
Agencies and Other Services 

-L. 
FUNDING DATA: 

PERIOD OF OPERATION: I RECENT BUDGET: $97,207 RECENT FUNOING PERIOD: 6/74-6/75 
4/73-6/75 RECENT LEAA SHARE: $58,324 TYPE OF FUNDS: Block 

STATUS: Demonstration (To Be J PRIOR LEAA SHARE: PERIOD OF PRIOR 
Institutionalized) $B6,636 LEAA FUNDING: 4/"13-6/74 

MAJOR OBJECTIVE: To reduce the incidence of domestic disputes and the rate of injury to 
police officers by deploying speci.al1y trained police 'crisis intervention teams. 

PROJECT DESCRIPTION: The Family Crisis Team program is a joint effort of the Adams County 
Mental Health Center and the Commerce City Police Department to provide expert crisis inter
vention for family distUl:bance calls. Family crisis is defined as any conflict be'tween two 
or more family members in which police assistance is required or requested. Each of the two 
crisis teams consists of a male and a female police officer trained by the Mental Health 
Center, in an intensive eight-week program, to develop their sensitivity to and Understanding 
of the behavioral disord(~rs they will encounter. The crisis teams are on duty from 6 p.m. to 
2 a.m.--when most family disturbances occur. tfuen responding to calls, the Cl:isis team give,S 
immediate counseling to defuse the situation and takes background inforIM.tion. Follow-up 
consists of hant.iling call;::; of former clients and providing on-going counseling. The crisis 
teams handle 80% of the incoming domestic dispute calls; the remaining 20% arl~ handled by 
regular patrol officers and serve as a control group. 

IMPACT: Crisis teams spend more time with families, get better result~. An outside evalu
ator studied the first six months of the proj ect' s operation, including a three-mon'\:h follow
up period, for families contacted by both the crisis teams and regular officers. The crl.Sl.S 
teams handled 71 cases and the regular officers handled 29 cases. The crisis team spent an 
average total of 2l6.2B minutes with the family, compared with the regular officers' average 
total of 55.83 minutes. During the three-month follow-up period, seven (10%) of the crisis 
team's 71 families were involved in a subsequent violation, compared with 11 (38%) of the 
regular officers' 29 families; this is a statistically significant differenCE!. There was no 
difference between clients of the crisis team and regular officers in the seriousness of 
their subsequent violations. It should be noted, however, that the ratio of subsequent 
violations (3.B5:1) is equal to the ratio of total time spent per family by E!ach type of 
officer (3.87.1). This fact, combined with the absence of a difference in the seriou::mess 
of subsequent violations, raises the possibility that the key variable is hmil long thE! 
families are contacted, not who contacts th8m. ,I' 

REFERENCES: 

Mr. James Harvey, Mental Health 
Director 

Adams County Mental Health Center 
4371 East '72nd Avenue 
Commerce City, Colorado 80022 
(303) 287-B001 
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ABSTRACT NUMBER: 0300 

PROJECT NAME: 

Project Outreach 

NAME OF SUBGRANTEE: 
Hayward Police Department 
22738 Mission Boulevard 
Hay",ard, California 94541 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Treatment, :Rehab. , 
Agencies and Other Services -

Promising Projects--Police 

ID'ENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: City 

GRANT NUMBER: 1452 

I CLIENT GROUP: CRIME ADDRESSED: 

I Other Client Group No Specific Crime 

I 
FUNDI~~D~A~T~A~: ____ ~ ____________ __ 

PE RIO 0 G;': OPE R A TI 0 N: '-"":'$4~1:-,-:2:-:2:-:3~---:R~E~C:':=E~N-=T~F~U':':N~D:":'1 N:-::G:-:P~E~R':":I O::":D~:---6~/':":(7~4--~7-/:"'7-5----' 
6/73-7/75 $37,101 TYPE OF FUNDS: Block 

'------'~~~~~~~~~~~------~~~~~--~~~----~ STATUS' Experimental PRIOR LEAA SHARE: PERIOD OF PRIOR 
1.-___ .. __ ._ .... $40,713 LEAA FUNDING: 6/73-5/74 

M~JOR OBJECTIVE:. To establish a program to reduce violence associated with family 
d~scord, to reduce the number of repeat family disturbance calls received by police, 
and to reduce police time devoted to such calls. 

PROJECT DESCRIPTION: Operat:ing within the Police Department, the project employs a 
coordinator and two family workers who give police crisis intervention training, accompany 
police on crisis calls, and handle follow-up counseling. Each regular patrolman receives 
35-40 hours of special crisis intervention training. Social workers are on duty from 
5 p.m. to 1 a.m. on Friday, Saturday, and Sunday nights. A secretary and a student 
assistant help the project's family worker staff by creating a liaison with the police. 
A family worker and a policeman respond to the initial call for police assistance. 
Once the actual or potential violence has been terminated, the patrolman returns to 
patrol and the fa~ily worker remains to provide follow-up service as required. Family 
workers can also be called in after the police have made initial contact. 

IMPACT: Reduction in police time required to deal with family disturbances. A lO-month 
study of the family cr~sis intervention project, conducted in August 1974, showed that 
police time for disturbance calls was reduced by 15%; for repeat calls, it was reduced 
by 27%. In addition, the ·total number of calls for police assistance was reduced by 22%, 
from 1,043 to 811, although there is no evidence that this reduction was solely 
attributable to the project. 

REFERENCES: 

C. C. Marchand 
Chief of Police 
Hayward Police Department 
22738 Mission Boulevard 
Hayward, California 94541 
(415) 581-1700 
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ABSTRACT NUMBER: 1140 Pr0mising Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE:LEAA Headquarters 
" 

Architectural Design for Crime 
Prevention 

NAME OF SUBGRANTEE: 

Institute of Community Design and 
Analysis 

New York University 
New York, New York 10003 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution Reduce Opportunity 

REGION: New York 

STATE: New York 

SERVICE AREA: Multi-State 

GRANT NUMBER: 74-NI-99-0010 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

t, 

FUNDINGD~~.,TWA~'~. ____ ~--__ --~~--------------~~~~~~~~~--------------~ 
PEFIIOD OF OPERATION: I RECENT BUDGET: $154,062 RECENT FUNDING PERIOD: 1/74-9/75 

10/69-9/75 RECENT LEAA SHARE: $154 062 TYPE OF FUNDS: Discretirm .. rv 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$358,000 LEAA FUNDING: 

~ . 
10/69-12/74 

MAJOR OBJECTIVE: To develop principles for crime deterrence through environmental design 
and to validate these principles empirically. 

PROJECT DESCRIPTION: The research team surveyed major city housing projects, adminis
tering a questionnaire to law enforcement and housing officials and architects. With 
this background data they elaborated "defensible space hypotheses" focused on the 
subdivision of areas within public housing projects to create territoriality, so that 
tenants will use and defend their areas and others will be excluded; the arrangement of 
spaces for maximum surveillance; the juxtaposition of safe to less safe zones to improve 
the security of adjacent areas; and the ability of design to reduce project isolation, 
stigma, and vulnerability. An examination of an adjacent pair of otherwise comparable 
housing projects showed that the lower-rise, more territorialized one had a much lower 
crime rate (and lower maintenance costs) than the high-rise, impersonalized project . 
Statistical analysis of data from New York City housing projects showed correlations of 
social variables and of building height to crime rates. Project size and hall size were 
not independently significant. 

IMPACT: The defensib}!l space principles developed could not be fully validated by post hoc 
analyses. Though the analyses performed did not examine displacement effects, they did 
suggest the potential fer crime reduction through control of building height and tenant 
characteristics. This research has sparked extensive further work, including an experiment 
in crime prevention. tiYt:ough environment design study in Hartford, Connecticut; compilation of 
design directives and model building codes; modifications of existing projects in several . 
cities to reduce· crime; and the establishment of a Crime Prevention Through Environmental 
Design program by ~El~ with demonstrations in commercial and school settings. The project 
also produced two books, Defensible Space and Improving Residential Security. 

REFERENCES: 
Oscar Newman 
Institute of Community Design and 

Analysis 
New York university 
New York. New York 10003 
(212) 677-3199 
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PROMISING PROJECTS 

COURTS 

Introduction • • .. • • • • • • • .. • • • • r't III - (7 

Abstracts 

2.1 

2.2 

Court Services • • • • . . . . .. . . . . . 
• Pre-Trial Release 

• Pre-Trial Diversion 

• Addict Intervention Services 

• Public Defender Services 

Prosecution 

• Prevention and Prosecution of 
Consumer Fraud 

• Citizen Dispute Settlement Projects 

2.3 Court Organization and Management 

• General Administration 
• Video-Ta,pe Court Reporting Systems 
• Expandeo, Prosecution Resources 
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2.0 Courts 

This subsection contains Promising Project abstracts concerning the 
judiciary, prosecution, and defense. Beginning with pretrial release 
and diversion projects, the "Court Services" category encompasses a 
range of services available to the accused from arrest to final dispo
sition. The "Prosecution" category includes special prosecution proj
ects, efforts in the area of consumer fraud, and projects designed to 
screen and informally resolve citizen complaints. The third category, 
"Court Organization and Management," includes training activities, 
court management information systems, and related administrative im
provements. 

2.1 Court Services 

Thirty promising projects assist courts by providing services to 
defendants before or during trial. These 30 can be grouped into five 
categories: pretrial release; pretrial diversion; addict intervention; 
pre-sentence diagnosis; and public defender services. 

o Three of the projects provide nonfinancial methods for 
releasing selected defendants from jail prior to trial. 
These promising projects are distinguished by: 

comprehensive evaluative efforts which include considera
tions not only of failure-to-appear but other factors, 
such as arrests pending trial, equity, and overall costs; 

ongoing research efforts specifically designed to balance 
the release criteria with risk to the community. 

• Fourteen projects incorporate the notion of deferred prosecu
tion, usually coupled with some form of supervision or special 
services, as an incentive for selected defendants to refrain 
from future illegal behavior. If performance is satisfactory, 
pending charges may be dismissed. All of the pretrial diver
sion programs included in the Compendium have been designated 
Promising Projects. The innovative aspects of these efforts 
coupled with their reported impact were the major reasons for 
their selection. Highlights include: 

collection of ex~ensive follow-up information and attemp
ted development of experimental evaluation designs; 

routine involvement of dfilfense counsel; 

focus on high-volume diversion, serving approximately 12 
percent of the court's annual caseload.. 

• six promising projects involve the systematic identification' 
of drug abusers coupled ',.,i th the provision of a wide range of 
services. Outcome'data are limited, but all the projects are 
innovative in design. 
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Four are part ofa natiom"ide program, Treatment Alterna
tives to Street Crime (TASC), initially sponsored by the 
Special k\ction Office for Drug Abuse PrevelLtion. 

One is a project that has been institutionalized by a lo
cal unit of government. 

One is a comprehensive treatment, referral, and educa
tional effort based in a local mental health center. 

• Two promising projects provide special pre-sentence diagnostic 
services. They were selected due to program features that 
incl'~de: 

immediate. psychiatric referrals for improved and emergency 
case handling; 

the identification, testing, and special handling of the 
mentally retarded. 

• Five public defender projects have been designated as promis
ing. Three features distinguish these efforts from others 
included in Section IV: 

the provision of both legal and social service assistance; 

attempts to compare public defender costs with the costs 
of appointed counsel; 

a comparison of the processing of felony defendants by 
retained and appcinted attorneys. 

2.2 Prosecution 

This subsection contains two major types of projects: prevention and 
prosecution of consumer fraud and citizen dispute settlement. 

• Seven consumer fraud projects are presented. Their aim is to 
prevent or detect consumer fraud by increased public awareness 
and improved investigation and prosecution procedures. Impact 
results focus on: 

increasing the number of consumer complaints b~Qught to 
• trial; 

increasing the number of successful prosecutions; 

increasing victim restitution. 

• In the area of dispute settlement, ,three projects offer the 
prosecutor arbitration and fact-finding support on cases in-
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volving family or neighborhood disputes. While not extensively 
documented, these projects represent a promising approach to: 

the removal of large numbers of misdemeanor cases from 
prosecutor caseloads; 

the settlement of disputes in a manner which emphasizes 
mutual agreement rather than resolution by law. 

Court Organization and Management 

As caseloads grow larger and judicial burdens grow heavier, the need 
for better court administration increases. Improved proced~res can 
eliminate unnecessary red tape, divert insubstantial cases from the 
courts to other agencies for solution, and/or establish special staffs 
to handle administrative matters that formerly demanded judicial time 
and attention. 

o The 13 promising projects contained in this category repre-
sent a range of court management improvements. One particu
l~rly pro~i~ing project (Number 1337) offers an exten~ive analy
SlS of crlmlnal court processing procedures, including pretrial 
delay in felony cases. Other projects in this category are 
distinguished by the following achievements: 

implementation of improved management procedures resulting 
in significant savings, especially in jury uti~ization 
and judicial assignments; 

use of a court administrator at the municipal court level; 

special prosecutor training, including the preparation of 
reference materials; 

the testi.ng and validation of audio or videotaped tran
scripts in criminal trials; 

establishment of special court processing sections to deal 
only with defendants charged with high impact crimes. 
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~BSTRACT NUMBER: 0650 

PROJECT NAME: 

Judicial Services Pre-Trial 
Release Program 

NAME OF SUBGRANTEE: 

Cobb County Board of Commissioners 
P.O. Box 649 
Cobb County Courthouse 
Marietta, Georgia 30060 

BASIC DATA' 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Single County 

GRANT NUMBER: 73-A-038l 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory 
AgE lcies 

Processing within 
System 

Adults No Specific Crime 

FUNDING DATA: 
PERIOD OF OPERATION: 

9/73-9/75 
STATUS: Experimental 

!RECENTBUOGET: $82,000 
RECENT LEAASHARE: $60,264 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
lEAA FUNDING: 

9/74-9/75 
Block 

9/73-9/74 I PRIOR LEAA SHARE: 
$34,231 

~----------------------------~-----------------------------------------------------~ 
MAJOR OBJECTIVE: TO'develop a monetarily nondiscriminatory pretrial release system to 

serve indigent defendants who would otherwise qualify for release on bail. 

PROJECT.DESCRIPTION: The Judicial Services Pre-Trial Release Program begins with a 
screening process, in which a defendant's family history, criminal history, and employment 
continuity are examined to determine his stability. Next, he may be referred to the house 
staff and, on court approval, be provided with counseling and supervisory services. Finally, 
the client supervisor, who communicates weekly with the defendant, helps him solve his 
problems by referring him to community agencies which deal with job placement, vocational 
training, further education, or psychological counseling. 

IMPACT: Indigent defendants with low failure-to-appear rates released. From October 30, 
1973, to September 30, 1974, project reports show that 315 of 819 defendants interviewed 
were released without any type of surety bond. Bonds for 44 other defendants were reduced, 
enabling those defendants to be released. The failure-to-appear rate was 6.2% as 
compared to the failure-to-appear rate of 19.5% for other types of surety bonds. The 
number of defendants in pretrial detention was reduced by 24% with reported savings in 
jail costs of $49,241.50, which cannot be verified without knowing what would have happened 
to project clients in the absence of the program; The project assumes that a substantial 
amount of the court's time has been saved by having indigent investigations for court 
appointed counsel ~ade by the Department of Pre-Trial Court Services rather than by 
a full scale hearing in court. The project collected in excess of $30.,000 in delinquent 
bond forfeitures from professional bonding companies. 

REFERENCES: 

Bill Hutson 
Cobb County Co~thouse 
P.O. 130x 649 
(404) 422-2320 
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ABSTRACT NUMBER: 0849 

PROJECT NAME: 

Mecklenburg County Pre-trial Release 
Program 

NAME OF SUBGRANTEE: 

Board of County Commisioners 
County Offj.ce Building (4th Floor) 
720 East Fourth ~treet 
Charlotte, North Caroline 28202 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Adjudicatory Procesl'ling within 
Agencies System 

FUNDING DATA: 

promising Projects--courts 

!DENTI FICATION SOURCE: 

REGION: Atlanta 

STATE: North CaroEna 

SERVICE AREA: Single County 

GRANT NUMBER: 06-073-373-11 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I REGENT BUDGET: $139,000 
7/71-Present RECENT LEAASHARE: -0-

REGENT FUNDING PERIOD: 
TYPE OF FUNDS: 

9/74-6/75 
niSCl"9 .... inno'll"v 

STATUS: Institutionalized I PRIOR LEAASHARE: 
$265,000 

PERIOD OF PRIOR 
LEAA FUNDING: 7/71-8/74 

MAJOR OBJECTIVE: To reduce the county jail population by establishing a pretrial release 
system based upon a defendent's stability in the community rather than his financial 
resources. 

PROJECT DESCRIPTION: The Mecklenburg County Pre-trial Release Program is a criminal 
justice agency established ~s a department of the county government. Persons charged 
with certain crimes may be released from jail until trial without posting bond, after 
being interviewed by counselors who are available 24 hours a day. To qualify for the 
program, defendants must meet requirements that indicate that they will return for 
trial on their own accord. Criteria which are considered include the defendant's 
length of residence in the county, existence of family ties, employment, characte~ 
references, and prior criminal.record. 

IMPACT: Defendants released appear for trial. The program releases approximately 140 
defendants per week, accounting for about 30% of all arrests. (Another 42% of all arrests 
are for public drunkenness, an offense not handled by the project.) The rate of failure
to-appear-for-trial for program participants is only 1.1%, compared with the rate of 15% 
for defendants who are released on bond. From its inception through March 16, 1975, the 
program has reported saving defendants a total of $1,141,088 in bonds, while also saving 
the taxpayers $2,840,76Q--the cost that presumably would have been incurred had these 
defendants been jailed prior to trial. Not available are estimates of the number of 
defendants who might have been released without project efforts. 

REFERENCES: 

Herbert L. Mann, Director 
Mecklenburg County Pre-trial Release 

Program 
723 East Trade Street 
Charlotte, North Carolina 28202 
(704j 374-2027 
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ABSTRACT NUMBER: 1304 

PROJECT NAME: 
Pretrial Services Agency 

NAME OF SUBGRANTEE: 

Pretrial Services Agency 
292 Madison Avenue 
New York, New York 10016 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Processing within 
Entities System 

FUNDING DATA: 

Promising Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: 'New York 

SERVICE AREA: Multi-County 

GRJ).NT NUMBER: C-66635 

CLIENT GROUP: CRIME AOf1RESSED: 

Adults No specifi:c.Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $3,329,660 
6/73-5/76 RECENTLEAASHARE: $2,996,694 

RECENT FUNDiNG PERIOD: 6/75-5/76 
TYPE OF FUNDS: Block 

STATUS: Demonstr,'ltion 1 PRIOR LEAA SHARE: 
$2,939,908 

PERIOD OF PRIOR 
LEAA FUNDING: 6/73-5/75 

MAJOR OBJECTIVE: To decrease pretrial detention time of defendants who could safely be 
released to the community and to reduce the failure-to-appear rate of these defendants by 
establishing a pretrial release program which provides research, counseling, and supervi
sory services. 
PROJECT DESCRIPTION: The program operates under the ausJ?ices of the VERA Institute, a 
nonprofit corporation. Felons and misdemeanants, juveniles and adults, are haJ:ldled by its 
staff of 140, which includes research analysts, release on recognizance (ROR) supervisors, 
and supervisory counselors. The program has an ROR and a supervised release component. All 
detained defendants in Brooklyn, Staten Island, and the Bronx are interviewed prior -co 
arraignment concerning residence, family ties, phone access, employment, and police record. 
Those likely to return for trial are recommended for release. Information on each 
defendant is computerized for a permanent, retrievable record. Clients are referred to 
other social service groups where appropriate. The special supervised release program 
involves release without bail of certain high risk defendants under such special supervision 
conditions as weekly contact with the program. These defendants receive a package of 
services including counseling, job training, and further supervision from other community 
groups. 

IMPACT: Pretrial Services Agency brings about savings in pretrial detention costs • 
Prior to the implementation of the PTSA, the Probation Department handled most pretrial 
recommendations and services. Tha project reports that PTSA recommendations are accepted 
more frequently than were those of probation, and that the rate of failure to appear has 
dec'reased. from 24% to 13%. Further, the project estimates that a saving of $2,820 per day 
in detention costs is realized. Initial findings are that 15% of a sample of 200 
defendants released on recognizance were rearrested prior to trial. Additional studies 
are und2rway to determine the significance of this figure, to refine point scale releases 
criteria, and to determine the relative efficacy of supervised and unsupervised release 
options among selected defendant groups. , 
REFERENCES: INFORMATION SOURCE: External Evaluation 

Jeremy Travis 
Pretrial Service Agency 
292 r-1adison Avel1lle 
New York, New York l.G:1l6 
(212) 689-4314 
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ABSTRACT NUMBER: 0003 Promising Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
!iartford Pre-Trial Diversion project 

REGION: Boston 

NAME OF SUBGRANTEE: STATE: Connecticut 

Connecticut Department of Adult Prooation 
643 Maple Avenue SERVICE AREA: City 

Hartford, Connecticut 06115 
GRANT NUMBER: A-73-8401-15003-2 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Noninstitutional Treatment, Rehab. , Diverted Adults No Specific Crime 
Corrections and Other Services 

FUNDING OATA: -PERIOD OF OPERATION: I RECENT BUDGH: $ 40,083 RECENT FUNDING PERIOD: 4/74-6/75 
4/73-6/75 RECENT LEAA SHARE: $ 34 876 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERlon Of PRIOR 
$245,000 LEAA FUNDING: 4/73-3/74 

MAJOR OBJECTIVE: To break the cycle of criminal behavior for certain young adult offenders 
by offering a 90-day period of deferred prosecution combined with an intensive program of 
social and employment services. 

PROJECT DESCRIPTION: The Hartford Depart.ment of Adult Probation has contracted \'Jith 
a nonprofit corporation, Community Resources for Justice, Inc., to establish the Har.t-
ford Pre-~rial Diversion Project in the lower trial court serving Hartford. Young adults 
(aged 18-26) who meet established criteria of present charge, criminal history, and personal 
situations are offered a two-week mutual evaluation period. A 90-day formal program 
of services, including counseling and referrals to needed social, medical, and :equcat'ion
al services, is provided offenders who accept and are accept.able to the program. Career 
counselo~s and job developers work to prepare participants for placement in career-oriented 
jobs or training programs. Pending charges may be dismissed if the offender demonstrates 
improved behavior and attitudes. 

IMPACT: Dismissals obtained f0r 90% of pretrial diversion project. For those completing 
the ~O-day term, the project obtains dismissals in 90% of the cases. As of March 1975, 
333 persons had entered the program, 30-40% of whom, the District Attorney estimates 
would otherw~se have chosen a jury trial, at a cost of about $1,000 per trial. ThUS: the 
reported sav~ngs ~rom foregone jury trials and subsequent dismissals are about $100,000. 
However, comparat~ve data on defendants processed in the normal manner are not available. 
By March 1975, 199 persons had completed the program; during a subsequent nine-month 
follow-up period, eight (4%) were rearrested. The project claims a 65% job retention for 
those it places, with yearly savings from foregone welfare payment of about $185,000 and 
earnings,by participants of about $900,000. In assessing the impact of this project, it. 
should be remembered that only one defendant in 10 meets the project's eligibility criteria 
and only one in 57 actually enters the program. 

REFERENCES: 
Bea Paoli 
Community Resources for Justice, Inc. 
18 Asylum Street 
Hartford, Connecticut 06103 
(203) 522-5266 
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ABSTRACT NUMBER: 0170 

PROJECT NAME: 

Accelerated Rehabilitative 
Dist;los i ticm (ARD) 

NAME OF SUBGRANTEE: 

County of' ,Allegheny 
Office of District Attorney 
311 Ross Street 
Pittsburgh, Pennsylvania 15219 

BASIC DATA' 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Single County 

GRANT NUMBER: AG-74-C-E3-1-259 

-FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Prosecutiop Treatment, Rehab., Diverted Ad\.\l ts No Specific Crime 

and Other Services 

FUNDING DATA~T 
PERIOD OF OPERATION: I RECENT BUDGET: $127,928 RECENT FUNDING PERIOD: 7/74-7/75 

7/73-7/75 RECENTLEAASHARE: $ 94,841 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR L.EAA SHARE: PERIOD OF PRIOR 

$ 88,228 LEAA FUNDING: 7/73-6/74 
- :3 

MAJOR OBJECTIVE: To permit the speedy disposition of more serious crimes by offering an 
accelerated rehabilitative disposition program to first offenders accused of nonviolent 
crimes. 

PROJECT DESCRIPTION: The ARIi program offers pretrial diversion and community-based o:f
fender reintegration. It is designed to provide first offenders accused of nonviolent 
crimes an opportunity to prove that their arrest was a situationa1--not habitual--event. 
After det.ermining that the charge is an appropriate one for potential diversion, one of 
the five full-time investigato,rs in the District Attorney's office develops a personal 
profile of the client which serves as the basis of appropriate probationary recommenda
tions for the court's review and approval. Needs are assessed and appropriate corrective 
measures, (e.g., drug or al,cohol treatment, restitution) are outlined. In addition, all 
cases are assigned a citizen probation sponsor who agrees to work on a voluntary and 
personal basis with the client during his probation, which may last up to two years. The 
client reports to the citizen sponsor every week for counseling, consultation, or C0nstruc
tive community involvement which is not to exceed four hours per week. If an individual 
does not violate any conditions of the program, the charges initially brought are-dismissed. 

IMPACT: Court caseload and time to trial reportedly reduced. Although court behavior in 
the absence of ARD is not specified, the ARD program has served approximately 12% of the 
court's annual caseload. processing time between t.he filing of a complaint and trial has 
been reduced from 18 months to four-to-six months. The District Attorney's office handles 
betwee., 8,000 and 9,000 cases each year. ARD closely examines about 7',000 of these and 
selects about 1,000. The project has estimated that the program has saved the county 
approximately $400,000 each year in court and corrections costs. Again, however, the 
disposition, and therefore the costs of processing clients in the absence of a diversion
ary alternative, is not known. 

REFERENCESt{ •. 
John G. Alford, Assistant District 

Attorney 
Fourth Floor Courthouse 
Pittsburgh, Pennsylvania 15219 
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ABSTRACT NUMBER: 0190 

PROJECT NAME: 

Extra-Judicial Probation Project 

NAME OF SUBGRANTEE: 

Texas Criminal Justice Council 
730 Littlefield Building 
Austin, Texas 78701 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Adjudicatory Treatment, Rehab., 
Agencies and Other Services 

FUNDING DATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: Single County 

GRANT NUMBER: EA"4-52-l987 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: :;>43,000 RECENT FUNDING PERIOD: 7/72-12/73 1962-Present RECENT LEAA SHARE: $25,285 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR lEAA SHIiRE: PERIO~ OF PRIOR 

$21,732 lEAA FUNDING: 7/71-6/72 -
MAJOR OBJECTIVE: To divert first-time offenders from the criminal justice system by 
est.ablishing an extra-judicial probation proje~t. 

PROJECT DESCRIPTION: Operating under the auspices of the county government, this coopera
tive effort involves the prosecuting attorney, defendant, defense attorney, probation offi
cer, and judge. One person staffs the project. Clients are referred to the project by the 
county grand jury, the district or county attorney's office, and the district or county judge 
before tl:ial. The program serves persons charged with misdemeanors or felanie~;. There is 
no screening committee; the project ~ccepts as many of the first-time offenders as possible. 
Alternatives to the filing of formal criminal charges have been devised which might involve 
probation or restitution payments to victims. Regardless of the program agreed upon/ a 
probation officer issues periodic reports to the court on the client's progress for a 
period of time equal to the statute of limitations for the offense. After the probation 
period expires, the probation officer makes a recommendation on whether or not to dismiss the 
c;harges. 

IMPACT: 373 first offenders served. In 1973, the project received 373 clients, success
fully closed 235 cases, placed eight on probat.ion, and committed two to detention. ('I'he 
remaining cases were still active at year's end.) Recidivism was 7.4%' assuming an aver
age time of six mon.ths of exposure to rearrest for the 373 clients. This is an annual 
rate .. of 14.8%. Allowing clients to remain free enabled most of them to continue to hold 
jobs instead of becoming public charges; on this basis, the project staff member calcu
lated a savings of $34.72 for every dollar invested in~the project. Comparative data 
are not available. 

H~FERENCES; 

Frank Grant 
Wichita County Probation Department 
Wichita Fa~ls~Texas 76307 
(817) 322~'07:h 
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ABSTRACT NUMBER: 0256 

PROJECT NAME: 

Pretrial Diversion Court Employment 
Program 

NAME OF SUBGRANTEE: 

Pretrial Diversion Services, Inc. 
1212 McG~~ Street, Suite 206 
Kansas City, Missouri 64106 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Adjudicatory Treatment, Rehab., 
Agencies and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $78,226 

5/73-12/75 RECENT LEAA SHARE: S5B.226 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$60,000 

Promising Proj ects-"Courts 

IDENTIFICATION SOURCE: SPA 

REGION: KCt,?sas City 

STATE: Missouri 

SERVICE AREA: Single County 

GRANT NUMBER: 75-ACF6-A002 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Adults No Specific Crime 

REGENT FUNDING PERIOD: 1/75-12/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 1/74-12/74 

-:~ 

MAJOFt OBJECTIVE: To reduce both recidivism and processing costs by diverting young adults 
from the justice system into an employment training program. 

PROJECT DESCRIPTION: Clients are both accused persons awaiting trial and confined, un
employed defendants selected wirth assistance from the Department of Corrections and the 
Jackson County Jail. They are assigned to a career developer and counselor and are ex
pected to be employed through t~eir own resources or as a result of project assistance. 
Participation in the project also includes participation in employment training or education 
programs and group and individual counseling sessions. Restitution to victims is also 
part of the program. At the end of 90 days, the project evaluates the quality of the 
defendant's participation in the program and may recommend dismissal or an additional 90-
day continuance. If participation has been unsatisfactory, the case is returned for 
prosecution. The project staff includes a full-time screener, four counselors, a ccn':Ber 
developer, and.a project director. In addition, about 200 employers have been contacted by 
the project to;develop constructive job situations for participants. 

IMPACT: Diversion project finds jobs for unemeloyed defendants. During 19?4, the project 
interviewed 390 persons accused of felonies or serious misdemeanors, accept~ng 311 (80%) 
of them for participation. One hundred and seventy-one cases were disposed of during the 
period: in 80%, charges were dismissed after successful completion of program requirements; 
151 (49%) of the 311 received job placement assistance from the project; and 19 (6%) received 
training. (An additional 33% were employed at intake.) In the absence of comparative 
data, it is not known whether the disposition or employment status of participants would 
have differed without intervention. 

REFERENCES: 

Charles L. Knight 
Executive Director 
1212 McGee Street, Suite 206 
Kansas City, Missouri 64106 
(816) 471-2685 
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ABSTRACT NUMBER: 0406 

PROJECT NAME: 

Adult Diversion and probation 
Pre-Trial Diversion 

NAME OF SUBGRANTEE: 

Bristol County Commissioners 
SuperiQr Court Building 
Taunton, Massachusetts 02780 

BASIC DATA-
FUNCTIONAL ENTITY: I, PROGRAM THRUST: 
Adult Adjudicatory Treatment, Rehab., 
Agencies land Other Services 

FUNDING DATA: 

Promising Projects--courts 

IDENTIFICATION SOURCE: S:li'A 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 75C-05s 

CLIENT GROUP: , CRIME ADDRESSED: 

Adults Diverted No Specific Crime 

PERIOD OF OPERATION: 

10/72-12/75 IRECENT BUDGET: $ 49,036 
RECENT LEAA SHARE: $ 46 455 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

3/75-12/75 
Block 

STATUS: Demonstration 

J 

PRIOR LEAA SHARE: 
$125,000 

PERIOD OF PRIOR 
LEAA FUNDING: 10/72-2/75 

MAJOR OBJECTIVE: To reduce court and probation caseloads and client recidivism by 
providing counseling and referral services as an alternative to criminal prosecution. 

PROJECT DESCRIPTION: The six-person COl1rt Diversion unit (CDU) manages a pretrial diver
sion program with three primary components: screening, needs assessment, and service 
delivery. The CDU provides the court with biographical data en selected criminal defend
ar~ts which assist judges in evah'at.ing and disposing of certain cases. The judge refers 
first and second offenders aged 17-26 to the unit for a two-week needs assessment period. 
After this period the defendant and a eDU staff Inember return to court with a treatment 
plan. If the plan is approved, the judge grants a 90-day continuance. The client is then 
given counseling by CDU staff and referred to agencies that may assist him with specific 
problems. At the end of 90 days the client and counselor return to court, and if the 
judge sees sufficient progress, the original charges may be dismissed. 

IMPACT: Cases dismissed and records sealed. Since its inception, the program hal,; sEarved 
over 650 persons, 70% of whom successfully completed the program and received dismissals. 
Although the project reports a rearrest rate for successful completions, no data hav'e been 
collected on all participants (completions and non-completions) or a comparable grO\lp of 
nonparticipating defendants. 

REFERENCES: 

Edward Sahedy,Assistant Project 
Director 

2nd District Cour~ 
45 Rock Street 
Fall River, Massachusetts 02720 
(617) 679-8161 
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ABSTRACT NUMBER: 0407 

PROJECT NAME: 

The Court of Resource Program 
(Diversion of Female Offenders) 

NAME OF SUBGRANTEE: 

Office of Commissioner of Probation 
206 Hew Court House 
Boston, Massachusetts 02202 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Noninstitutional Treatment, Rehab. , 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $92,909 

3/74-1/76 RECENT LEAA SHARE: $83,618 
STATUS: Experimental I PRIOR LEAA SHARE: 

$50,000 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: Multi-County 

GRANT NUMBER: 7SC-093-081S 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Adults No Specific Crime 

RECENT FUNDING PERIOD: 4/75-1/76 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 3/74-3/75 

MAJOR OBJECTIVE: To divert female offenders from further contact with the criminal 
justice system by res.earching client needs and providing required services including 
individual and vocational counseling. 

PROJECT DESCRIPTION: The Diversion of Female Offenders program provides comprehensive 
services to fe~ale offenders, aged 17-26, who are received by The Court Resource Program 
in various phases of the criminal justice system (pretrial, probation, parole). The staff 
of eight, including two advocates, a career developer, and a research developer, as well 
as two paraprofessional advocates with special training in counseling clients provide 
supportive services to the offenders. The career developer gives assistance in career
counseling, exploration of suitable employment options, long-term housing placement, 
location of day-care services, educational counseling, and placement in employment training 
programs. The research developer identifies community resources and conducts research into 
the nature and needs of female attendees. 

IMPACT: Div0rsion program addresses ... special client gxoup. This program has screened 127 
women and accepted 74. Nineteen women dropped out of the program, 29 completed, and 26 
are still participating. Four of the 29 released clients have been rearrested. The program 
is pX'eparing for' publication a 1974 study on clients I needs and how to meet them. Evidence 
of client or systematic impacts is not available. 

REFERENCES: 

Theresa Cader, Director 
Diversion of Female Offenders 
14 Somerset Street - Fourth Floor 
Boston, Massachusetts 02108 
(617) 723-1820 
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ABSTRACT NUMBER: 0417 

PROJECT NAME: 

Adult Diversion Project 

NAME OF SUBGRANTEE: 

Dennis DeConcia 
Pima County Attorney's Office 
Tucson, Arizona 86701 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Prosecution 

FUNDING DATA: 

PROGRAM THRUST: 
Treatment, Rehab., 
and Other Services 

promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francdsco 

STATE: Arizona 

SERVICE AREA: Single County 

GRANT NUMBER: 74-4-2 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Adults No Specific Crime 

PERIOD OF OPER/mON: 
4/74-3/75 I RECENT BUDGET: $56,957 

RECENT LEAASHARE: $56.957 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
4/74-3/75 
Block 

STATUS: Experimental I PRIOR LEAA SHARE: 
-0-

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide a community-based alternative to traditional prosecution 
for adults charged with a felony fqr the first time. 

PROJECT DESCRIPTION: The defendants considered for this project are persons 18 years old 
or older charged with a felony offense whose suspected offense does not represent a 
continuing pattern of illegal behavior. The county attorney liaison officer refers 
defendants to the intake worker who writes and asks them to call the Adult Diversion 
Project office if they are interested in its services. Applicants are interviewed by a 

"staff"counselor who prepares a final work-up based on personal and social history. The 
intake worker then determines whether the arresting officer anti the victim approve of 
the applicant's participation in the project. The acceptGd app.licant takes part in a 
program o~ counseling, job training, and placement, which meets at least once a week, usually 
for a perlod of one to two years. Additional services are available through referral. 

IMPACT: First-time alleged offenders diverted. During its first 18 months the project 
accepted 234 defendants, only one of whom was subsequently arrest.ad on another felony 
charge. Of the victims who were owed dollar amounts by program participants, 40 were 
compensated. The project estimates that diversion saves $1,262 per fe~ony case and that 
during its first year of operation, based on the 194 cases completed during that time, the 
program saved taxpayers over $246,000. These figures are based on assumptions--not actual 
data--regarding the di~position of similar defendants not receiving project services. 

REFERENCES: 

Debby Jacquin 
706 Lawyers Title Building 
199 North Stone 
Tucson, Arizona 85701 
(602) 792-8702 
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ABSTRACT NUMBER: 0454 

PROJECT NAME: 

Accelerated Rehabilitative 
Disposition Services 

NAME OF SUBGRANTEE: 

city of Philadelphia 
Court of Common Pleas 
Room 666, Courthouse 
Philadelphia, Pennsylvania 19107 

BASIC DATA' 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERViCE AREA: City 

GRANT NUMBER: PH-243-74A 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ALlUHlSSl:tJ 
Noninstitutional Treatment, Rehab. , Diverted Adults No Specific 'Crime 
Corrections 

FUNDING DATA: 
PERIOD OF OPERATION: 

9/72-6/75 

and Other Services 

IRECENT BUDGET: $130,859 
RECENT LEAA SHARE: $ 78 554 

STATUS: Demonstration 

I 
PRIOR LEAA SHARE: 

$165,316 

RECENT FUNDING PERIOD: 6/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING' 1/73-5/74 

MAJOR OBJECTIVE: To facilitate rehabilitation of first-time offenders by developing a 
specialized unit of the Probation Department. 

PROJECT DESCRIPTION: A staff of 11 psychologists a:1d rehabilitation and vocational counsel
ors provide needed social services to all clients referred by the Accelerated Rehabilita
tiveDisposition (ARD) program. Initially, the assistant district attorney determines which 
clients may choose the option of ARD. These are first-time offenders who in most cases have 
committed a very serious crime using weapons. If the client accepts ARD, he receives an 
infonnal hearing with his legal representative, the assistant district attorney, and the 
judge, and waives his right to the 180-day statute of limitations. ARD probation time varies 
from three months to two years. Among other options, the client may be referred to ARD, 
v7hich provides whatever services a client needs to complete successfully his ARD 
probation. These include individual and group therapy, development of a vocational and 
educational program, and referral to other agencies when needed. A supervising counselor 
coordinates the treatment pla~, working closely with the client and other involved staff. 
Clients whose treatment is completed are followed up until the end of their probationary 
period. Upon termination, if thpre dre no further arrests leading to guilty convictions, 
the record of the ARD client is expunged. 

IMPACT: ARD clients had fewer convictions, better work/school participation, and more 
positive attitude than non-clients. In 1974, ARD handled 6,500 cases, 742 (11.4%) of 
which were referred for special services. During 1973, 118 (39%) of 305 clients who had 
previously received ARD services were rearrested while 38% of a sample of 406 non-ARD 
clients were rearrested. But the two groups differed significantly (p=.Ol) in con
victions; 9% of 'ARD and 18% of non-ARD were found guilty of new offenses. Because 
ARD clients are a selected subgroup of the court's caseload, it is difficult to 
separate project effects from those due to the selection process . 

REFERENCES: 

Dr. Allen Zaklad, Director 
Accelerated Rehabilitative 

Disposition Services 
714 Market Street, Sixth Floor 
Philadelphia, Pennsylvania 19106 
(215) 627-4155 
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ABSTRACT NUMBER: 0499 

PROJECT NAME: 
Hennepin County Pre-Trial 

Diversion Project 

NAME OF SUBGRANTEE: 

Hennepin County Courthouse 
Minneapolis, Minnesota 55415 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult AdjUdicatory Treatment, Rehab. , 
Agencies and Other Services 

FUNDING DATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: Single County 

GRANT NUMBER: 3312710974 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Adults No Specific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGET: $184,000 REGENT FUNDING PERIOD: 7/74-7/75 
4/71-7/75 RECENT LEAA SHARE: S110 000 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$243,000 LEAA FUNDING: 11/72-6/74 

MAJOR OBJECTIVE: To establish a pretrial diversion system serving 2,000 cases yearly. 

PROJECT DESCRIPTION: This voluntary employment and counseling program works with defendants 
at the pretrial stage of adjudication. The prosecution of individual cases is postponed 
for approximately 90 days for juveniles, 100 for misdemeanor cases, and 360 for felony ~ases. 
Durihg that period, clients are offered a range of supportive services including one-to-one 
counseling, often delivered by indigenous ex-offender counselors. Sessions vary from daily 
to monthly based on the individual case. Client and counselor establish short- and long
range program goals. If program participation is satisfactory (steady employment, attendance 
at counseling sessions), the program recommends a dismissal of pending charges. Clients 
who do not receive a favorable recommendation are returned to the court for due process, pre
sumably without prejudi~e. 

IMPACT: Tentative evidence of project impact on recidivism. A comparative analysis of the 
rearrest rates of participating (n=100) and ponparticipating (n=50) defendants suggested 
a positive, short,-term effect of this project's services on the incidence of rearrest among 
participating clients. Procedures in selecting comparison group cases .severely limit the 
confidence which can be attached to the difference. 

REFERENCES: 
James Tonsag1i, Director 
Operations De Novo, Inc. 
321 Third Street South 
Minneapolis, Minnesota 
(612) 336-1731 

55415 
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ABSTRACT NUMBER: 0798 

PROJECT NAME: 

Hudson Pre-Trial Intervention Program 

NAME OF SUBGRANTEE: 

B 

Hudson County Office of the 
Court 'Administration 

Medical Services Building 
30 Baldwin Avenue, 12th Floor 
Jersey City, New Jersey 07304 

ASIC DATA : 

Promising Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: A-l73-74 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory Treatment, Rehab. , Diverted Adults No Specific Crime 
Agencies and Other Services 

F~QJNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $223,050 RECENT FUNDING PERIOD: 2/75-12/75 

11/71-12/75 RECENT LEAA SHARE: $ 90,720 TYPE OF FUNDS: Block 
STATUS: Demonstration J PRIOR LEAASHARE: PERIOD OF PRIOR 

$582,7/, LEAA FUNDING: 11/71-J./75 
.. 

MAJOR OBJECTIVE: To divert defendants charged with criminal offenses to appropriate 
alternative correctional programs by establishing a pretrial intervention program. 

PROJECT DESCRIPTION: Operating under the Office of County Court Administration, the 
program works with the County COLrt and 11 municipal courts. Referrals come from attorneys, 
public defenders, judges, and friends. A cooperative attitude is the most essential re
quirement for acceptance into the program. Some clients have four or five hours of personal 
counseling weekly while others are telephoned weekly and make monthly visits to the pretrial 
staff. Clients receive individual or group counseling, job evaluation, and placement in 
jobs or training programs. Referrals for drug counseling or psychiatric consultations 
are made when needed. Follow-up is also done on the 25% of accepted clients who are sent 
to other serviceagencies~ Each court reserves one day a month to present judges with 
progress reports on diverted clients. For those who successfully complete the program, 
the charges are dismissed. 

IMPACT: Pretrial diversion and servic~ program successfully implemented. The project 
reports a recidivism rate of 10.8% for clients who successfully complete the program 
and have their initial charges dismissed, an 18.1% recidivism rate for those not enrolled, 
and a 31.6% rate for those initially enrolled but returned to prosecution. Since the base 
for these rates is not reported, it is not possible to combine the rates for successes and 
non-successes in order to approximately compare participants with nonparticipants. 
Moreover, since participants are an extremely select group of defendants, comparisons with 
nonparticipating derendants are not particularly meaningful . 

REFERENCES: 

Donald F. Phelan 
Medical Services Building 
30 Baldwin Avenue 
Jersey City, New Jersey 07304 
(201) 451-3404 
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ABSTRA(;T NUMBER: 0911 

PROJECT NAME: 
Special Evaluation unit 

NAME OF SUBGRANTEE: 
Milwaukee County Sheriff's Department 
821 West State Street 
Milwaukee, Wisconsin 53233 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Treatment, Rehab., 
Agencies and Other Services 

FUNDING DATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REmON: Chicago 

STATE: Wisconsin 

SERVICE AREA: Single County 

GRANT NUMBER: 73-02-09-03 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $142,096 RECENT FUNDING PERIOD: 8/74-7/75 
5/73-7/75 RECENT LEAA SHARE: $127,886 TYPE OF FUNDS: Block 

STATUS: Demomrtration I PRIOR lEAA SHARE: $100,850 PERIOD OF PRIOR 
5/73-4/74 LEAA FUNDING: 

MAJOR OBJECTIVE: To provide informa~ion on defendants to the county jail, circuit courts, 
and district attorney by creating an evaluation unit in the sheriff's department that 
develops and conducts diversion procedures, bail evaluations, jail orientation programs, 
and community resource referrals. 
PROJECT DESCRIPTION: The six social workers in the unit have developed the following 
programs and are responsible for their operation. (1) Court Diversion: The unit accepts 
referrals of misdemeanor cases from the district attorney. The social workers set conditions 
of acceptance, provide trained personnel, standardized fo~s, and follow-up procedures for 
persons placed under its supe~~ision. (2) Bail Evaluation: The staff interviews felony 
defendants five and one-half days per week for all 18 circuit courts in the county, and 
prepares bail evaluations before the defendant makes his initial appearance in court. (3) 
Classification and Orientation: The staff interviews, classifies, and orients new inmates 
and makes referrals for special services when necessary. All inmates are contacted within 
72 hours of being booked into the jail, 95% within 48 hours. (4) Coordination of Community 
Resources: The unit processes all inmate requests for social services. Five unit members 
lecture in the sheriff's department training school, instructing officers in: jail history 
and philosophy; diversion programs and procedures; classification and orientation procedures; 
jail procedures; development of community resources; and the criminal justice systems--
federal, state, and local. . 

IMPACT: Comprehensive pretrial service program established. In 1974, the project handled 
763 diversion cases, of which 237 were successfully closed, 65 (9%) were returned to the 
district attorney for prosecution, 26 were refused as inappropriate, and 435 were kept 
under supervision. Although no comparative data are available the project estimates that 
each misdemeanant diverted saved the county $72.30, a total of $17,135 for the 237 cases 
closed. Beginning in June 1974, the project added worthless check cases to misdemeanors, 
processing 1,011 during ;the remainder of 1974, of which 336 were completed, 410 prosecuted, 
and 39 refused as inapproprlate. In 1974, the project competed 1,520 bail evaluations and 
2 r 793 inmate classifications and orientations. 

REFERENCES: 
George W. Meuller, Director 
Special Evaluation Unit 
Milwaukee county Sheriff's Department 
821 West State Street 
Milwaukee, Wisconsin 53233 
(414) 278-4762 
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ABSTRACT NUMBER: 1056 

PROJECT NAME: 

Hillsborough County Pre-Trial 
Intervention Program 

NAME OF SUBGRANTEE: 

Florida Parole and Probation Commission 
307 East 7th Avenue 
Tallahassee, Florida 3?'?03 

BASIC DATA' 

Promising projects~-Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Single County 

GRANT NUMBER: 74-AS-40··000l 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Noninstitutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $209,902 

9/72-7/75 RECENTLEAASHARE: $188,912 
STATUS: Demonstration I PRIOR LEAA SHARE: 

-0-

Diverted Adults No Specific Crime 

RECENT FUNDING PERIOD: 7/74-7/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To secure the release of selected adult offenders from custody and to 
coordinate the provision of services necessary to divert those individuals from the criminal 
justice system. 

PROJECT DESCRIPTION: The progri:UT\ provides individuals temporarily diverted from the 
criminal justice system with appropriate services while awaiting trial. 'rhe program staff 
consists of a parole and probation supervisor, three probation officers, paraprofessionals, 
and three clerical personnel. Staff screen and select those clients who give informed con
sent, have no prior record of adult conviction, are willing to make themselves available 
for services in the county, are at least 18 years old, and who are charged with misdemean
ors or certain third degree felonies. The primary source of referrals is the county State 
Attorney's office. Other referral sources include the Public Defender's office, private 
attorneys, police officers, school officials, business security officers, and other 
interested citizens. Program staff work with clients to develop an individualized plan 
that includes, if appropriate, individual and group counseling, vocational and educational 
counseling and development, and follow-up. An additional program goal is to identify 
those state and local public and private agencies which provide offender rehabilita~ion 
services in the area. 

IMPACT: 451 low-risk defendants accepted. During the program's operational period from 
January 1973 to June 1974, the project accepted 451 clients and completed services to 261 
of them; treatment was designated as successful for 86% of the clients, but .lt1% we:r:e termi
nated because they were uncooperative, absconded, or were rearrested for a new charge. 
Thirty-nine percent of the clients were facing drug charges; 23% were charged with shop
lifting. For 87% of the clients this was their first offense. Eighty percent were 
white. Twenty-five program participants (10% of completions) were rearrested while in 
the program. After the program, arrest data were collected only on those successful 
graduates who had not moved from the jurisdiction (83%) during a follow-up period of un
kJ?own duration. Consequently, no post-program recidivism rate can be computed. 
REFERENCES: INFORMATION SOURCE: Project Generated 

bon M. Parrish 
1615 1/2 East 7th Avenue 
Tampa, Florida 33605 
(813) 272-3713 
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ABSTR'ACT NUMBER: 1240 Promising p~ojects--courts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Cleveland Offender Rehabilitation Project REGION: Chicago 

NAME OF SUBGRANTEE: 

Cleveland Impact Cities Program 
55 Erieview Plaza, Room 520 
Cleveland, Ohio 44114 

BASIC DATA' 

STATE: Ohio 

SERVICE AREA: City 

GRANT NUMBER: 72-ED-OS-0005 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Adult Adjudicatory Treatment, Rehab., Div.erted Adults No Specific Crime 
Agencies and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $432,000 RECENT FUNDING PERIOD: 4/74-4/15 

1/71-4/75 RECENT LEAA SHARE: $324,000 TYPE OF FUNDS: Discretionary 

STATUS: Impact Cities I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$347,938 LEAA FUNDING: 3/73-3/74 

MAJOR OBJECTIVE: To reduce recidivism among selected juvenile and adult offenders by 
providing employment and counseling services in lieu of formal prosecution. 

PROJECT DESCRIPTION: The project operates a pretrial diversion program for adult and 
juvenile offenders in federal and municipal courts. A professional staff of four admini
strators, four legal service and court screening personnel, and nine counselors examine 
court dockets and interview offenders. Once a continuance has been granted to allow 
the Offender to participate in the alternative pro'gram, an extensive needs and problems 
assessment is undertaken by the counseling staff, and referrals are made to collaborating 
agencies for training, education, job development, and specialized counseling. A petition 
for case dismissal is made by the legal staff for those clients who successfully complete 
the program. Former'clients are then monitored by the counseling staff in an effort to 
prevent further rearrests. 

IMPACT: Pretrial diversion services offered. From April 1974 to April 1975, 1137 de
fendants were accepted; 650 cases were recommended by the project for dismissal and 646 
were dismissed. Of the 411 clients successfuliy terminated at the beginning of April.1974, 
only 11 had been reconvicted as of April 1975. The average cost per enrollee is estimated 
at $450~ considering only successful terminations, the average client 'cost is estimated 
at $735. Since information on the dispositions of a comparable group of nonparticipating 
defendants is not available, it is not possible to judge the project's rehabilitative 
efficiency or cost effectiveness. 

REFERENCES: 

John Ertle 
2108 Payne Avenue 
Cleveland, Ohio 44114 
(216) 694-3770 

III-86 

INFORMATION SOURCE: I>1anagernent statistics 

TYPE Of VERIFICATION: 
~ Phone Report o Paper Review 

Court Services-
Pretrial Diversion 

•• 

ABSTRACT NUMBER: 1330 

PROJECT NAME: 

Operation Midway 

NAME OF SUBGRANTEE: 

Nassau county Probation Department 
262 Old Country Road 
Mineola, New York 11501 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab., 
Corrections and Other Services 

F-.UNDING DATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: Single County 

GRANT NUMBER: C-4S411 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Adults No Sp(~'cific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $391,419 RECENT FUNDING PERIOD: 15/73-1/74 
1970-Present RECENT LEAA SHARE: $111,976 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$361,993 LEAA FUNDING: 6/70-5/73 

MAJOR OBJECTIVE: To establish a diversionary program for adjudicated young adults which 
will reduce recidivism and provide an innovative approach to rehabilitation. 

PROJECT DESCRIPTION: The program serves defendants ranging in age from 16 to 25 who have 
b~e~ indict~d in adult court and are referred by the jUdg€l for rehabilitative services. A 
l~a~son off~cer stationed in the courtroom gives brochures to defense attorneys; if the 
attorney (as well as the client) requests referrals, he is expected to be involved in every 
element of the treatment program. If the judge accepts the staff's recommendation for 
acceptance of a defendant, prosecution is deferred for a year or less and the client i~ 
assigned to a propation officer. Treatment includes testing, office and home visits 
psych~logical cou~seling, and group activity. When a client is ready for discharge,'his 
case ~s sent back to the court with a report on his behavior during the program and a 
recommendation to the judge for handling the case. Staff includes project director, 
three case supervisors, 20 probation counselors, and four stenographers. 

IMPACT: 40% of diverted defendants have charges droppee!. From January 1971 t:o July 
1974, of 1,441 motions filed requesting diversion to Midway, 767 (53%) were accepted into 
the project. During this period, 268 cases (35% of the clients accepted) have come to 
final disposition. Forty percent were dismissed, 49% had their charges reduced to 
misdemeanors or violations, 6% were convicted of felonies, and 6% were adjudicated youth
ful offenders. Data on client or systemic impacts are not available. 

REFERENCES: 

Paul Ritter, Project Director 
320 Old Country Road 
Garden City, New York 11530 
(516) 535-5546 
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ABSTRACT NUMBER: 0891 Promising Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: RO 

Treatment Alternatives to Street Crime 
REGION: Atlanta 

NAME OF SUBGRANTEE: 

Metropolitan Dade County 
Dade County Courthouse 
Room 911 
Miami, Florida 33130 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

STATE: Florida 

SERVICE AREA: Single County 

GRANT NUMBER: P-74-DF-l5-0023 

CRIME ADDRESSED: 
Adult Adjudicatory Treatment, Rehab. , 

I CLIENT GROUP: 

Adults Narcotics/Alcohol 
Agencies and Other Services i 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $800,887 RECENT FUNDING PERIOD: 1/75-1/76 

3/73-1/76 RIECENT LEAA SHARE: $585,702 TYPE OF FUNDS: Discretioparv 
STATUS: Demonstration I PRIOR LEAA SHARE:' PERIOD OF PRIOR 

$636,901 lEAA FUNDING: 3/73-12/74 

MAJOR OBJECTIVE: To divert drug addicted offenders from continued involvement in the 
criminal justice system by offering therapeutic alternatives to incarceration. 

PROJECT DESCRIPTION:, The Treatment Alternatives to Street Crime program (TASC) diverts 
drug-addicted adult offenders from the criminal justice system into drug treatment 
programs, treats incarcerated addicts in a jail therapy component, and provides job place
ment and reentry support services to clients upon release from treatment. A screening 
unit of eight int.erviewers works as an integral part of the county"s cent.ralized system of 
identifying and recruiting eligible participants. If an eligible defendant agrees to 
participate, he is evaluated at a central diagnostic facility, and a treatment recommen
dation is sent with him to his court hearing. A TASC attorney appears with the client 
to corroborate the treatment recommendation, and the client is released to TASC as a 
condition of bond, probation, or trial continuance. Treatment modalities include in- and 
out-patient, drug-free and chemotherapeutic approaches. When treatment nears completiop, tne 
vocational unit, staffed by four placement counselors, provides job or tLaining placement. 
A staff of 23 includes professionals in -the areas of transportation and fugitive appre
hension, tracking and evaluation, central diagnosis and jail treatment, and support and ad~ 
ministrative services. 

IMPACT: OVer 2,000 defendants served. Between July 1973 and March 1975, the project 
interviewed 20,280 defendants and served 2,276 of them (60% in the community, 40% in 
jail). Of those served, 1,100 were placed in community treatment programs, and 338 
were later returned to the criminal justice system for further processing of their cases. 
Eighty-two were arrested for another offense while in the program, about 7% of all those 
released, while five '(0.2%) escaped. Thirty-nine defendants had succesfully completed 
the year-long program as of March 1975. No follow-up or comparative data are available 
for impact measurement. 

REFERENCES: 
David Pickens 
Program Director 
AddictiQU TreCl.tment Agency 
1400 NW 10th Avenue, 16th Floor 
Miami, Florida 33130 
(305) 324-1040 
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ABSTRACT NUMBER: 0915 

PROJECT NAME: 

Dane County Mental Health Center 
Drug Abuse Treatment Progr~n 

NAME OF SUBGRANTEE: 

Dane County Mental Health Center 
31 South Henry Street 
Madison, Wisconsin 53703 

BASIC DATA' 
FUNCTIONAL ENTITy': PROGRAM THRUST: 

Other Government Treatment, Rehab. , 
Agencies and Other Services 

FJJ1iQING DATA: 

Promising Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

ST A TE: Wisconsin 

SERVICE AREA: Single County 

GRANT NUMBER: 73-04-04-04 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Adults Narcotics/Alcohol 

PERIOD OF OPERATION: I RECENT BUDGET: $191,604 RECENT FUNDING PERIOD: 7/73-12/74 
7!72-Present RECENT LEAA SHARE: $114,962 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRlo R 
$105,673 LEAA FUNDING' 7/72-6!73 

.-~ 

MAJOR OBJECTIVE: To reduce drug-related crime and to divert addicted persons from the 
criminal justice system by establishing a program for treatment, prevention, education 
and training that increases understanding of the drug abuse problem . 

PROJECT DESCRIPTION: A comprehensive drug treatment and education progr~m is coordinated 
by the Dane County Mental Health Center to aid the drug abuser, the comrnun1ty at large, the 
criminal justice system, and other service delivery agencies in combating drug abuse. A 
staff of one coordinator, two social workers, three para-professional counselors, and a 
police officer provide services directly or through interagency coordination in prevention 
and early intervention, alternatives to arrest and incarceration, emergency, medical and 
psychological treatment, outpatient diagnosis, and inpatient detoxification~ mental health, 
and medical attention. Clients identified by the court and agency refer~a1 and the program's 
own outreach component are given a detailed diagnostic and prognosi:ic eViduation, followed 
by a treab~ent plan instituted with the client's consent (and criminal justice a~ency 
consent when necessary) and carried out either directly by the clinic or ~hrollgh referral 
to other agencies •. In addition to treatment, the project offers educational programs for 
collateral agencies, criminal justice agencies, and the community at large. 

IMPACT: Drug-related crime reduced. In its second year of operation, the project served 
a total of 491 clients, 103 of whom were referred by the criminal justice system. In 
January 1973, there were 517 drug arrests and 120 treatment users. In January 1974, the~e 
we,re 200 drug arrests and 324 treatment users. Some of the reduction was due to the . 
decriminalization of public drunkenness, but most was attributable to the fact that po11ce 
could refer drug abusers to the program in lieu of arrest. Although more abusers were 
treated as a result of the project, no follow-up or comparative data are available. 

REFERl:NCES: 

David Joransen 
31 South Henry Street 
Madison, Wisconsin 53703 
(608) 251-2341 
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ABSTRACT NUMBER: 1195 

PROJECT NAME: 

Philadelphia Treatmc.nt Alternative 
to Street Crime 

NAME OF SUBGRANTEE: 

City of Philadelphia 
Coordinating Office of Drug Abuse 
1405 Locust· Street 
Philadelphia, Pennsylvania 19102 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Treatment, Rehab., 
Agencies ,. and Other Services 

FUNDING DAfA: 
PERIOO OF OPERATiON: I RECENT BUDGET: $ 

6/72-5/75 RECENT LEr~A SHARE: $ 

Promising Projects--Courts 

IDENTIFICAT:ON SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: Pennsylvania 

SERV:CE AREA: City 

GRANT NUMBER: 74-DF 3 0004 

I CLIENT GROUP: CRIME ADDRESSED: I Diverted Adults Narcotics/Alcohol 

476,015 RECENT FUNDING PERIOD: 2/74-5/75 
429,015 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration , PRIOR LEAA SHARE: PERIOD OF PRIOR 
.-1- $1,000,000 LEAA FUNDING: 6/72-l/7~ 

MAJOR OBJECTIVE: To interrupt the cycle of drug addiction and criminal behavior by 
establishing a system to divert addicted offenders from the criminal justice system into 
treatment facilities. 

PROJECT DESCRIPTION: The Philadelphia Treatment Alternative to street Crime Project (TASC) 
j, a comprehensive diversion and referral system for drug abusers arrested and processl3d 
through the criminal justice system. The project serves defendants in county, state, and 
federal courts and relies entirely on existing community facilities for diagnosis and 
treatment. A staff of 10 professionals provide coordination of community services and 
tra~king of clients. Client eligibility is determined through interview and urinalysis 
at the city's central holding facility following arrest. The client typically enters the 
program following a pretrial hea.ring. If the judge and client agree, trial date. is 
continued pending successful completion af treatment under project supervision. Clients 
are referred to a corr~unity treatment unit and their progress is monitored weekly. If a 
client defaults on his agreement, TASC notifies the appropriate criminal justice unit, and 
the client is returned to normal criminal justice process. If the client successfully' 
completes trea·tment, TASC so notifies the court and requests that charges be dropped. 

IMPACT: Program provides coordinated city-wide services for drug abusers. As of April 20, 
1975, 2,500 clients have been processed: 1,178 are currently in.treatment; 283 have been 
returned to the criminal justice system for continued processing; 700 left the program 
before completion; and 314 successfully completed the program and had charges dropped~ 
~vidence o~ the program's impact on slient rehabili tatiorl or pretrial <i.i sposi Hon. 
~s not ava~lable. 

REFERENCES: 

Dominic Cupe, Project Director 
1405 Locust street 
Philadelphia, Pennsylvania 19102 
(215) 546-1978 
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ABSTRACT NUMBER: 1197 

~'ROJECT NAME: 

Treatment Alternatives to Street Crime 

NAME OF SUBGRANTEE: 

Greater Kansas City 
Mental Health Foundation 
600 East 22nd Street 
Kansas City, Missouri 64108 

RASIC DATA' 

Promising Projects--courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: City 

GRANT NUMBER: 75-DF-07-0005 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

,,)t.hcr Government Treatment, Rehab. , Diverted Adults Narcotics/Alcohol 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

11/73-1/76 
STATUS: Demonstration 

and Other Services 

$460,000 
$223,000 

PRIOR LEAA SHARE: 
$800,000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

1/75-l/76~ 
Discretionary 

11/73-1/75 

MAJOR OBJECTIVE: To reduce the social and economic costs of street crime and break the 
cycle of drug addiction and criminal behavior by establishing a pretrial and posttrial 
diversion program. 

PROJECT DESCRIPTION: The Kansas City Treatment Alternative to Street Crime (TASC) pro
vides pretrial and post trial diversion from the criminal justice system by maintaining 
two out-patient therapeutic communities which provide therapy, counseling, job development 
and community support services for 75 and 125 clients respectively with a staff of 12 
counselors. Eligible clients referred from courts and correction facilities are diagnosed 
in depth at one of the treatment facilities whereupon a detailed treatment plan is 
submitted to the referring criminal justice unit. The project offers a wide range of 
drug addiction treatments and reports daily on client progress. Once treatment is 
completed, the project recommends that charges be dropped if the client is on pretrial 
status, or returns the client to probation or parole if his trial is over. 

IMPACT: TASC admits 489 clients. Of the 489 clients admitted between November 1, 1973 
and April 1, 1975, 24% met the project's cretiria for successful termination. No data 
are available on client or system impacts. 

REFERENCES: 

John Larson, Director 
Kansas City TASC 
600 East 22nd Street 
Kansas City, Missouri 64108 
(816) 274-1605 
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ABSTRACT NUMBER: 1266 

PROJECT NAME: 

Court Addiction Project 

NAME OF SUBGRANTEE: 
D.C. Department of Human ResourceS 
Narcotics Treatment Administration 
613 G Street, N.W. 
Washington, D.C. 20001 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Treatment, Rehab. , 
Agencies and Other Services 

FUNDING DATA: 

Promising Projects---Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

ST ATE: District of Columbia 

SERVICE AREA: City 

GRANT NUMBER: 71-A-251 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Adults Narcotics/Alcohol 

PERIOD OF OPERATION: I RECENT BUDGET: $128,653 
4j70-Present RECENT LEAAS'HARE: $ 76 749 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

6/71-6/73 
Block 

STATUS: Institutionalized 1 PRIOR LEAA SHARE: 
-0-

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve treatment of narcotics-addicted defendants by establishing 
an early detection program and reducing the time lag between diagnosis and referral for 
treatment from 10 days to one day. 

PROJECT DESCRIPTION: The Court Addiction Project is operated under the auspices of the 
Department of Human Resources of the District of Columbia government. All defendants 
in the superior court lock-up were offered interviews by project staff, who then sent 
recommendations for urinalysis to the D.C. bail agency, which in turn made recon~en
dations to the judge. Where drug usage was ~vident (10% of the time), a condition of 
defendant's release could be to 'ceport to the court addiction project. There, two ex-
addict counselors identified clients' needs and referred the clients to the appr~priate social 
service agencies. Cases were reviewed after 90 days. If records showed eight consecutive 
drug-free days, a recommendation for termination was sent to the probation department or 
bail agency. Clients could remain in the program if they wished. 

IMPACT: Addicts screened and referred in two hours instead of ten days. According 
to project reports, in a typical three-month period, the project staff interviewed 
4,664 defendants (70% adult), tested 4,464, referred 353 to treatment, referred 519 
to surveillance, referred 20 to treatment from surveillance, were treating 750 (often 
using methadone), and were keeping 115 under urine surveillance, without treatment. 
The establishment of an on-site laboratory reduced testing time from 10 days to two 
hours. Whether improved diagnostic and referral services have improved the rehabilita
tion of addicts is not known. 

REFERENCES: 

William Washington Jr., M.D. 
Narcotics Treatment Administration 
613 G. Street, N.W. 
Washington, D.C. 20001 
(202) 629-4755 
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ABSTRACT NUMBER: 1271 

PROJECT NAME: 
Indianapolis Treatment 

Alternatives to Street Crimes (TASC) 

NAME OF SUBGRANTEE: 
Indiana Criminal Justice Planning 

Agency 
215 North Senate Avenue 
Indianapolis, Indiana 46202 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Adjudicatory Treatment, Rehab. , 
Agencies and other Services 

Promising Projects-,-Courts 

!DENTI FICATION SOURCE: SPA 

REGION: Chicago 

STATE: Indiana 

SERVICE AREA: Single County 

GRANT NUMBER: 75-ED-05-0009 

I CLIENT GROUP: CRIME ADDRESSED: 

Di verted Adul'ts Narcotics/Alcohol 

~FU~'N~DllIN~G~D~AWT~A~: ____ ~~~~~~ ____ ~~~~--~~ 
PERIOD OF OPERATION: JRECENT BUDGET: $217 ,314 RECE~H FUNDING PERIOD: 3/75-3/76 

Discretionary 1/73-3/76 RECENT LEAA SHARE: $195,091 TYPE OF FUNDS: 

STATUS: Demonst,rat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$466,358 LEAAFUNDING: 1/73-2/75 

MAJOR OBJECTIVE: To increase treatment available to drug-addicted defendants by pro
viding the courts with rehabilitative drug treatment alternatives. 

PROJECT DESCRIPTION: Treatment Alternatives to street ~rimes (TASC) works in conjunction 
with the bail commissioners of the Municipal Court of Mar~on County to diVert drug abusing 
offenders accused of nonviolent crimes to pretrial treatment programs. The typical client 
is a black male in his early twenties with a long arrest record. TASC interviews drug 
abusers in the city lock-up, advises them of treatment opportunities, and performs volun
tary urinalyses. The test results are forwarded to the court, probation department, pr~- , 
secutor, and defense attorney but may be used only in determining pretrial release ~ond~t~ons 
or sentencing and not in prosecuting the case. If the court agrees, TASC refe~s cl~e~ts, 
to drug treatment and rehabilitative agencies. TASC als~ provides the court w~th per~od~c 
progress reports on each client. 

IMPACT: Increased treatment to addicted defendants. This project has thus far admitted 
368 clients 96 of whom have successfully completed treatment, while 37 were returne~ to 
the court, i07 dropped out, three were rearrested while in treatment, 'and 125 are st~l~ 
in treatment. No follow-up has as yet been conducted for program drop-outs or comDlet~ons, 

nor are any comparative data available. 

REFERENCES: 

Jan Gass, Director 
155 East Market Street, Suite 808 
Indianapolis, Indiana 46202 
(317) 636-2351 
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ABSTRACT NUMBER: 0422 

PROJECT NAME: 

Special Services for the 
Mentally Retarded Probationer 

NAME OF SUBGRANTEE: 

Pima County Adult Probation Department 
151 West Congress, Room 560 
Tucson, Arizona 85701 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Adjudicatorv Processing within 
Agencies System 

FUNDING DATA: 
PERIOD OF OPERArION: I RECENT BUDGET: $28,750 

7/72-6/75 RECENT LEAA SHARE: 525,000 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$25,000 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: Single County 

GRANT NUMBER: 73-100-2 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: 1'11,..,,..,1<-

PERIOD OF PRIOR 
LEAA FUNDING: 7/72-6/14 

MAJOR OBJECTIVE: To identify mentally retarded probationers and offer comprehensive 
services specifically geared to their needs and capabilities. 

PROJECT DESCRIPTION: At the pre-sentence stage of court proceedings, the project staff, 
consisting of a social service worker, two student rehabilitation counselors, and a project 
director, attempt to identify mentally retarded offenders. A preliminary screening test 
(th~ Kent EGY Scale D) is administered to all offenders to identify the possibility of 
retardation, and those who score at a low level are referred to the Pima County Clinic 
for full-~cale ps~~hometric and psychological testing. Confirmed cases are referred to the 
pr.oiect staff who then prepare the pre-sentence report which outlines the nature of the 
~ndividual case, with recommendations for sentencing and rehabilitation. The project staff 
conduct workshops for criminal jU~Jtice personnel who deal with the mentally retarded. The 
project staff will also assist in the training and job placement of retardates, the obtaining 
of suitable community living arrangements and qualifying for welfare, food stamps, bus tokens, 
and legal assistance. 

IMPACT: Increased identification of mentally re~arded offenders. Prior to this program, 
retardates were processed conventionally by the criminal justice system. As of April 1915, 
the project director reports that 90 persons have been identified by the project as retarded. 
In each instance, the judge accepted the recommendations of project staff as to the type of 
sentence and rehabilitation program. The project reports that proced~es and conditions for 
retardates have improved in the county jail, including release from 24~hour lock-ups and 
participation in rehabilitation programs. The project has conducted five workshops for 100 
members of the local Reserve Military Police Squadron and one for 100 community members. The 
project has accepted invitations to describe the program from interested parties in the united 
States, including the President's Committee on Mental Retardation, and also in Canada, 
including the Canadian Association for the Mentally Retarded. 

REFERENCr:S: 

Arnold Talent, Project Director 
151 West Congress, Room 560 
Tucson, Arizona 85701 
(602) 792-8827 
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ABSTRACT NUMBER: 1265 

PROJECT NAME: 
Bail Bond Project 

NAME OF SUBGRANTEE: 
Department of Human Resources 
Mental Health Administration 
Office of Forensic Psychiatry 
801 North Capitol Street, N.E • 
Washington, D.C. 20002 

BASIC DATA' 
FUNCTIONAL ErmTY: PROGRAM THRUST: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: District of Columbia 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 72-23 

CLIENT GROUP: CRIME ADDRESSED: 

other Government Processing within Adults No Specific Crime 
Agencies System 

FUNDIN-G-DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $450,000 RECENT FUNDING PERIOD~ 7/75-7/76 

1/7l-Present RECENT LEAA SHARE: -0- TYPE OF FUNDS: Other 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$374,102 LEAA FUNDING: 1/71-6/73 

MAJOR OBJECTIVE: To provide early psychiatric identification and treatment for adult 
offenders by means of a comprehensive forensic psychiatry and mental health program of 
diagnostic treatment, screening, and consultation. 

PROJECT DESCRIPTION: As part of the Forensic psychiatry Office of the Department of 
Human Resources, the Bail Bond Project attempts to provide early psychiatric identifica
tion and treatment for offenders, and thus reduce detention time spent awaiting exam
ination and reduce recidivism of released clients. A field unit was established in 
Superior Court to provide immediate pretrial psychiatric examinations of offenders 
referred by judges during the daily court sessions. One doctor each day is assigned to 
remain in court to receive referrals. Another team performs weekly psychiatric exam
inations at the District of Columbia jail hospital and at the outpatient clinic. In all, 
the project employs eight psychiatrists, three psychologists, five social workers, and 
five clerical staff members. The social workers assist both the court and the psychiatrists 
in initial screening and recommendation for psychiatric examinations . 

IMPACT: Reduced waiting period to treat offen~ The project is reported to have 
eliminated or nearly eliminated the need to hold persons accused of crime prior to 
psychiatric diagnosis. Previously there was a waiting period of 14 to 30 days due to 
inadequate diagnostic services. The cost of housing an individual was $16.77 per day. 

REFERENCES: 
David Lanham, M.D. 
801 North Carolina Stree1;:,. N.E. 
Washington, D.C. 20002 
(202) 629-4373 
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ABSTRACT NUMBER: 0037 Prqmising Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Full Service Representation and Multi
Disciplinary Project REGION: Chicago 

NAME OF SUBGRANTEE: 

United Charities 
64 East Jackson Boulevard 
Chicago, Illinois 60604 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

STATE: Illinois 

SERVICE AREA: City 

GRANT NUMBER: 1600 

CLIENT GROUP: CRIME ADDRESSED: Defense Treatment, Rehab., Adults No Specific Crime 
and Other Services 

FUNDING DATA: - -
PERIOD OF OPERATION: I RECENT BUDGET: $188,993 RECENT FUNDING PERIOD: 6/74-6/75 10/72-6/75 RECENT lEAASHARE: $149,813 TYPE OF FUNDS: Block 
STATUS: Demonstrat~on 

I PRIOR lEAA SHARE: PERIOD OF PRIOR 
$133,477 LEAA FUNDING: 10/73-6/74 

MAJOR OBJECTIVE: To integrate the legal and social professions with the criminal justice 
defense system by providing civil-legal services to families of criminal defendants in the 
impoverished Woodlawn Community. 

PROJECT DESCRIPTION: The project is designed to provide a program for defendants and 
their families who appear to have the motivation and need for services to combat family 
breakdown and avoid further involvement in the criminal justice system. Through an in
terview process, an initial determination is made as to whether a defendant and his fam
ily can profit from the range of services offered by the project. Each case is the joint 
r~sponsibility of an attorney and a soci~l worker. Law students and social work students 
from the University of Chicago are used to assist in the casework. The social workers 
help in setting bail plans, jury selection, developing sentencing alternatives, deferring 
prosecution plans, and preparing witnesses for trial. The attorneys provide legal defense 
services, with the assistance of third-year law students. In addition, the project coor
dinates activities with various community groups and can provide crisis-intervention \ 
assistance. The project enables law students and social work students to be trained and 
exposed to graduate-level learning experiences. Academic credit is given for participa
tion in the program; professional staff direct, instruct, and assist the stUdents. 

IMPACT: Interdisciplinary project develops service plans for 500 indigent clients. 
The project has not made systematic follow-up for closed cases. However, a formal eval
uation is planned for late in 1976. By March 1974, 500 cases had been processed, and 
approximately 15-20 interviews were being held weekly. About one-third of the law 
students going through the program found other jobs in the legal services field after 
graduation. The failure-to-appear rate for clients served is estimated at 2%. The 
cost per client based on 99 cases processed has been approximated at $3,144. 

REFERENCES: 

David Thomas, Esquire 
Woodlawn Criminal Defense 
950 East 61st Street 
Chicago, Illinois 60637 
(312) 643-6000 
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ABSTRACT NUMBER: 0041 

PROJECT NAME: 

Offender Advocate 

NAME OF SUBGRANTEE: 

Polk County 
Court House 
Des Moines, Iowa 50309 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Courts 

IDENTI FICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Single County 

GRANT NUMBER: 702-33-04-7700-33-10 

CLIENT GROUP: CRIME AODRESSED: 
Defense Processing within Other Client Group No Specific Crime ] System 

FLJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $136,673 RECENT FUNDING PERIOD: 5/74-5/75 

6/72-5/75 RECENT LEAA SHARE: $101,004 TYPE OF FUNDS: Block 
STATUS: Demonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$ 93,414 LEAA FUNDING: 5/73-5/74 

MAJOR OBJECTIVE: To pron e an e ~c~en, 'd ff" t cost-effective alternative to court-~ppo~nted 
private counsel for indigents by establishing a public defender organization to assume 
35-40% of criminal cases in Polk County. 

ON' The Offender Advocate project employs the services of a full-time 
P~~rr~~~f~~~~:P~1ganization in addition to the services of a coordinated assigned counsel 
system, thereby taking advantage of the particular efficiencies of bot~ systems. The 
public defender organization is staffed by a chief defender, three,ass~stant defend~r~, 
an investigator, two secretaries and one law student. These pO~it~ons off~r compet~t~ve 
salaries to attract qualified professionals from high-paying pr~vate pract~ce. However, 
cases are divided between the public defender and assigned counsel i~ a manner t~at. 
encourages significant participation by the private b~r. Justificat~on fo: 7ont~nu~ng 
the program already in operation was based on the des~re to perform an emp~r~cal, , 
evaluation comparing the two programs now being used for defense of the accused ~nd~gents. 

IMPACT: Processing time for indigents served by the project from arrest to adjudication 
has decreased. Indigents served by the program have been processed in 61.9 days as 

, t d 1 Conviction rates for these defense compared with 73.6 days for court-appo~n e counse. 
systems were comparable; charge reductions, however, W'2re obtained more frequently ~nd in 
greater magnitude by the project. The incarceration rate was also less for the proJ~ct. 
The average cost of a felony defense under the offender advocate system has been est~
mated at $127, ~ompared with ~2l1 under court-appointed counsel. 

REFERENCES: 

Roger Owen, Chief Defender 
270 Key Building 
Des Moines, Iowa 50309 
(515) 282-5095 
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ABSTRACT NUMBER: 0729 

PROJECT NAME: 

Public Defender Project 

NAME OF SUBGRANTEE: 

Pennington County Commissioners 
County Courthouse 
Rapid City, South Dakota 57701 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Defense Processing within, 

System 

FUNDING DATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: South Dakota 

SERVICE AREA: Single County 

GRANT NUMBER: 3-05-07-601 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

PERIOD OF OPERATION: 
2/73-3/76 I REGENT BUDGET: $ 50,000 

REGENTLEAASHARE: $ 30 000 
REGENT FUNDING PERIOD: 4/75-3/76 

TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$105,000 
PERIOD OF PRIOR 
LEAA FUNDING: 2/73-3/75 

MAJOR OBJECTIVE: To lower the cost of representation of indigent defendants by replacing 
the court-appointed attorney program with a public defender project. 

PROJECT DESCRIPTION: The Pennington County Public Defender Project operates under the 
auspices of the county government and replaces the old court-appointed attorney system 
for representi~g indigents. All referrals come from the court, which also decides if 
defendants are sufficiently needy to qualify. (Those not liable for a jail sentence are 
not eligible.) Felons and misdemeanants comprise the 90% adult clientele, who are 
provided legal assistance by the four attorneys through the appeal process, if neqessary. 
I~-service training consists of sending a representative annually to the National 
Conference of Criminal Defense and public Defenders and to the Denver and Northwestern 
University law schools. 

IMPACT: Indigent defendants served. In 1974" according to project reports, 1,100 clients 
were served (an increase of 120% over the previous year), and 500 were released on recon
nizance because of the project. Prior to the establishment of the Defender Project, many 
indigent defendants would not have had representation or would have received court-appointed 
counsel which would have cost the county $245 per case, compared to $137 for the Public 
Defender. The extent of legal services provided and the cost savings are significant. 
Data, however, are not'available on case outcomes for defendants repr~sented by the 
project compared with the court-appointed attorneys. 

REFERENCES: 

Lawrence Zastrow 
519 Kansas City 
Rapid City, South Dakota 57701 
(605) 343-4633 
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ABSTRACT NUMBER: 0910 

PROJECT 1\!AtVlE: 

Wisconsin Indian Legal 
Services, Inc. 

NAME OF SUBGRANTEE: 

Great Lakes Inter-Tribal Council 
122 West Mifflin Street 
Madison, Nisconsin 53703 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects-·-courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Wisconsin 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-02-06-01 

CLIENT GROUP: GRIME ADDRESSED: 
Defense Processing within Other Client Group No Specific Crime 

System 

FUNDING DATA: 
PERIOD OF OPERATiON: I REGENT BUDGET: $197,003 REGENT FUNDING PERIOD: 1/75-12/75 

7/71-12/75 RECENT lEAA SHARE: $197,003 TYPE OF FU~JOS: Block 
STATUS; Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$430,436 LEAA FUNDING: 7/71-12/74 

MAJOR OBJECTIVE: To provide comprehensive legal services to the Wisconsin Indian 
community by operating a criminal defense division, a law reform and appellate division, 
and a legal education and preventive law section. 

PROJECT DESCRIPTION: The Wisconsin Indian Legal Services Center is staffed by seven 
attorneys who provide legal services to the Wisconsin Indian community. The project has 
three major components: criminal defense operations, the law reform and appellate 
section, and the legal education and preventive law section. Criminal defense at the 
trial level is the program's major thrust. One or two attorneys, based in each of five 
area offices, represent Indians in criminal, quasi-criminal, and juvenile matters. One 
attorney's primary function is to investigate and prosecute appropriate law reform and 
appeals cases in the hope that substantial, meaningful improvement and reform of the law 
as it affects Wisconsin Indians may occur. In order to help Indians understand and trust 
the legal system of a culture differing widely from their own, attorneys prepare easily 
understood explanatory materials which are reinforced by discussions with community 
workers. The program's attorneys also assist local private practitioners who have been 
appointed to represent indigent Indians. 

IMPACT: Special legal representation provided for Indian defendants. Each area 
office reportedly serves an esti,'nated 400 Indian clients per year, approximately 60% 
of whom are acquitted. No comparison data on acquittal rates among non-project defen
dants are available. 

i 

REFERENCES: INFORMATION SOURCE; Management Statistics 

Jay Fletcher, Co-Executive Director 
520 University Avenue 
Madison, Wisconsin 53703 
(608) 256-5416 
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ABSTRACT NUMBER: 1238 

PROJECT NAME: 
A comparison of Counsel 

for Felony Defendants 

NAME OF SUBGRANTEE: 

Institute for Defense Analyses 
Systems Evaluation Division 
400 Army-Navy Drive 
Arlington, Virginia 22202 

BASIC DATA' 

Promising Projects--courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: Virginia 

SERVICE AREA: Multi-State 

GRANT NUMBER: NI-70-077 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME AODRESSED: 
Defense Research and 

Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: IRECENT BUDGET: $146,100 

7 '70-12/72 RECENT LEAA SHARE: $146.000 
STATUS: Special Project I PRIOR LEAA SHARE: 

-0-

Criminal Justice No Specific Crime 
Personnel 

RECENT FUNDING PERIOD: 7/70-12/72 
TYPE OF FUNDS: Discretionary 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To compare the representation of indigent defendants with those defen
dants represented by retained counsel in order to determine whether difference in counsel 
has any effect on time and manner of case disposition. 

PROJECT DESCRIPTION: using recently r3.eveloped statistical techniques, the project ex
amined the processing of felony defendants by retained and appointed counsels in order to: 
develop a quantitative description and comparison of defense counsels in the processing of 
criminal cases and a quantitative measure of the interaction of the defense counsel with the 
felony defendant and ti1e justice system; measure the time it takes to complete various pro
cessing cases; and develop models of felony processing that take into account the type of 
defense counsel and other relevant factors. The methodology compares type of disposition, 
sentencing, and time for processing against type of counsel; and defendant-related variables 
(e.g., prior record, age, etc.), against system-related variables (e.g., motions, continu
ances, etc.). This method allowed the project to estimate the interaction between variables 
and permitted testing of various hypotheses. 

IMPACT: Generally held assumptions about the value of retained counsel unfounded when other 
factors are considered. Examining all filing in the felony trial courts in the selected 
cities in 1970, the project concluded that generally held assumptions about retained coun
sel's superiority--more dismissal,S, fewer convictions, fewer prison sentences--ar.e unfounded 
when considering all factors. The, results, in terms oli type of disposition and sentence, 
were found to be essentially the same when viewed in the context of important defendant 
and system-related varfables, but the similar results are achieved in differing time periods. 

REFERENCES: 

Thomas P. Stanley 
Institute for Defense Analyses 
Systems Evaluation Division 
400 Army-Navy Drive 
Arlington, Virginia 22202 
(703) 558-1546 
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ABSTRACT NUMBER: 0088 Promising Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: RO 

Consumer Fraud Prosecution unit 
REGION: Boston 

NAME OF SUBGRANTEE: STATE: Vermont 

Governor's commission on the Administration 
of Justice SERVICE AREA: Statewide 

149 State Street 
Montpelier, Vermont 05602 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Prosecution 

PROGRAM THRUST: 

Detection and Appre
hension 

GRANT NUMBER: VA 7424 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group White-Collar Crime 

FuNDINGDATA: ____ ~ __ ----------~~----------~~ __ ~~~~~~~~~----~ 
PERIOD OF OPERATION: RECENT FUNDING PERIOD: 7/74-6/75 

7/73-6/75 TYPE OF FUNDS: Block 
STATUS: PERIOD OF PRIOR 

$ 40,000 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To attack problem areas of consumer fraud by establishing a Consumer 
Fraud Prosectuion unit to draft legislation and establish efficient means of achieving con
sumer redresses. 

PROJECT DESCRIPTION: The (!onsumer Fraud Prosecution Unit is an extension of the 
Consumer Protection Division of the Attorney General's office. unit staff, including an 
inVestigator, a consumer fraud coordinator, three attorneys, and supporting volunteers, 
answer inquiries and follow up complaints made at the division office and handle pro
secuting, if necessary. The unit will file suit only if a large number of Vermont consumers 
are involved, if large sums of money are involved, if the business has a history of 
dealing in bad faith, or if the offense is either unique or very common (i.e., failure 
to honor warranties). To increase public awareness of the program, in 1974 the unit 
sponsored radio broadcasts of a series of 11 tape-recorded ptlblic service announcements 
concerning consumer protection rules and procedures. 

iMPACT: Consumer protection unit penalizes fraudulent business operations. Prosecutions 
have reportedly recovered over $30,000 per year in penalties and restitution. The unit 
has also provided technical assistance to the state's attorneys to assist in preparation 
of further cases and a complete set of rules and regulations under the Consumer Fraud 
Law have been drafted. 

REFERENCES: 

Howard R. Goldberg 
ConSillUer Fraud Division 
Office of the Attorney General 
Burlington, Vermont 05401 
(802) 862-8580 

III-IOl 

INFORMATION SOURCE: Project Generated 
Report 

. TYPE OF VERIFICATION: 
iii Phone Report o Paper Review 

Prosecution--
Prevention and Prosecution of Consumer Fraud 



ABSTRACT NUMBER: 0437 Promising Projects--Courts 

PROJECT NAME: IDENTI FICATION SOURCE: SPA 
Consumer Education and Fraud Prevention 

REGION: Chicago 

NAME OF SUBGRANTEE: STATE: Michigan 
county Board of Commissioners 
Washtenaw County SEHVICE AREA: Single County 
Washtenaw Building 
Main and Huron Streets GRANT NUMBER: 13414-1 
Ann Arbor, Michigan 48107 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Combinations of Reduce Opportunity Citizen it?articipants White-Collar Crime 
Agencies 

-FUNDING DATA: 
PERIOD IJF OPERATION: t RECENT [lUDGET: $47,692 RECENT FUNDING PERIOD: 7/74-6/75 

7/TJ-6/75 RECENT LEAA SHARE: $42,922 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$32,310 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To provide a comprehensive consumer agency for county citizens by 
combining the educational, informational, and mediation functions of the Consumer Action 
Center with the investigative and prosecution functions of the Prosecutor's Office. 

PROJECT DESCRIPTION: Activities of the Consumer Education and Protection Organization 
(CEPO) include: a six-week adult education course covering insurance, food, rent, and 

medical care taught under the aegis of the Continuing Education Department of Ann Arbor 
public schools; a regularly scheduled half-hour TV show on cable television, "The Consumer 
Forum"j and talks by the Speaker's Bureau before service clubs, high schools, retirees, 
and other groups. CEPO has also conducted various safety projects on toy safety and has 
est~lished a heating oil emergency line. 

IMPACT: Warrants issued and convictions obtained on white-collar crimes. During the 
first year, 19 criminal warrants resulted from project referrals; of these, nine of these 
adjudicated and seven were found guilty as charged. A total of 768 complaints were 
processed, and $60,441, twice the amount of the federal grant., was either returned to 
or saved for citizens. Of 120 users polled, 67 (56%) said they were completely 
satisfied with the way ~heir complaints were resolved, and 108 (90%) said they would 
Use the organization again or recommend it to a friend. 

REFERENCES: 

Mr. John Knapp 
200 County Building 
Box 645 
Ann Arbor, Michigan 49108 
(313) 994-2420 

III-102 

INFORMATION SOURCE: :Project Generated 
Report 

TYPE OF VERIf=!CATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0460 

PROJECT NAME: 

Concilio 

NAME OF SUBGRANTEE: 

City of Philadelphia 
District Attorney's Office 
666 City Hall 
Philadelphia, Pennsylvania 19107 

BASIC DATA' 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE : Pennsylvania 

SERVICE AREA: City 

GR.A.NT NUMBER: PH-74-C-Bl-5-264 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRiMEADDRESSED, J 
Prosecution Reduce: Opportunity Citizen Participants White-Collar Crimes 

-
FUNDING DATA: --PERIOD OF OPERATION: I RECENT BUOGET: $44,286 RECENT FUNDING PERIOD: 8/74-7/75 

1/73-7/75 RECENT LEAA SHARE: $39,976 TYPE OF FUNDS: Block 
STATUS: I PRIOR LEAA SHARE: PERIOD OF PRIOR 

Demonstration $30,591 LEAA FUNDING: 1/73-7/74 

MAJOR OBJECTIVE: To promote recognition and avoidance of unfair and fraudulent trade 
practices through a variety of media and thereby to reduce the incidence of consumer 
exploitation among Spanish-speaking and other local residents. 

PROJECT DESCRIPTION: Concilio is a comprehensive, bilingual educational program designed 
to assist those consumers who have become victims of deceptive business practices because 
of severe cultural and language barriers. The project offers workshops and field trips, 
publishes and distributes a free monthly consumer bulletin, "EI Consumidor Hispano," 
throughout the city, provides practical consumer information by telephone and on a 
walk-in basis, and sponsors consumer action p~ojects, such as the annual Spanish Consumer 
Fair, and periodic conferences on housing, credit, and consumer protection, in order to 
help identify and resolve local consumer problems and make the services of e~isting' 
organizations better known and better utilized in the community • 

IMPACT: Workshops on consumer fraud held and consumer bulletin widely distributed. By 
the end of April 1974, more than 500 consumers had been involved in the formal educational 
programs of the project. The consumer bulletin was being distributed at 70 places 
throughout the city and was being reproduced in the Spanish langu.age newspapers, which 
have a combined circulation of about 40,000. The project, however, has no information 
regarding any change in the number of deceptive practices reported. 

REFERENCES: 

Carmen A. Bolden, Executive Director 
Council of Spanish Speaking 

Organizations, I~c. 

2023 North Front Street 
Philadelphia, Pennsylvania 19122 
(215) 426-7985 

III-I03 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report 10 Paper Review 

Prosecution--
Prevention and Prosecution of Consumer Fraud 
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ABSTRACT NUMBER: 0621 

PROJECT NAME: 

Governor's Office of Consumer 
)?rotection 

NAME OF SUBGRANTEE: 

State of Louisiana 
Office of the Governor 
P.O. Box 44004 
Baton Rouge, Louisiana 70804 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Statewide 

GRANT NUMBER: 8-75-0048 

BASIC DATA : --FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Other Government Reduce Opportunity Other Client Group White~Collar Crime 
Agency 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $330,121 RECENT FUNDING PERIOD: 7/74-6/75 

7/72-6/75 RECENT LEAA SHARE: $285,000 TYPE OF FUNDS: Block 
STATUS: 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

Demonstration $379,999 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To offer consumers protection through arbitration, legislation, and 
litigation, and to teach them self-help against unlawful actions by business a~d service 
agencies, by establishing a consumer protection division of the governor's off1ce. 

PROJECT DESCRIPTION: The Office of Consumer Protection opera~es as a~ arm of t~e . 
governor's office to address issues of White-collar consumer cr1me. Wh1le the un1t 15 not 
en~owered to prosecuta directly, it does refer cases to local and state district attorneys 
for prosecution. Direct efforts include development and dissemination of educational 
materials research and development of ruleS, processing of consumer complaints, and , . 
advocacy in hearings on consumer issues. Trained investigators research compla1nts 
directly, contact businesses in question, if necessary, and reFer cases to the enforce
ment agency or jurisdiction. Members of the staff hold ptwlichearings, publish a weekly 
consumer column in local newspapers, make media appearances to disseminate information, 
and appear for testimony before legislative committees at the request of the governor. 

IMPACT: Consumer complaints handled a,nd legislation furthered. The unit reports 
handling about 1,000 consumer complaints per month. Limited statistical data on 
criminal versus civil litigation, further case references and disposition, and voluntary 
compliance make it difficult to assess the unit's ~ffectiveness, but it was instrumental 
in drafti.·,g" consumer protection legislation which subsequently became law. 

REFERENCE.S: 

Sarah Johnson 
1885 Wooddale Bouleva~d, Suite 1218 
P.O. Box 4409l--Capitol Station 
Baton Rouge, Louisiana 70804 

iNFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Rep"ort ~ Paper Review 

Prosecution--

u 
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ABSTRACT NUMBER: 0644 

PROJECT NAME: 

Consumer Protection and 
Commercial Fraud Unit 

NAME Of SUBGRANTEE: 

District Attorney 
Jefferson Parish 
New Gretna Courthouse Annex 
Gretna, Louisiana 70053 

BA SIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Prosecution Detection and 
Apprehension 

I:.UN.tlING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

3/73-6/75 RECENT LEAA SHARE: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Single County 

GRANT NUMBER: 7-74-0123 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group White-collar Cri~e 

$91,800 RECENT FUNDING PERIOD: 6/74-7/75 
~30 OO....Q. TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$36,800 LEAA FUNDING: 3/73-6/74 

MAJOR OBJECTIVE: To reduce the number of fraudulent and deceptive business schemes by 
establishing a prosecutorial investigative unit in the District Attorney's Office. 

PROJECT DESCRIPTION: The project has established a consumer protection unit in the County 
District Attorney's Office which utilizes investigative leads provided by consumers, 
government agencies, and private organizations. The unit attacks various sorts of ~hit~
collar consumer frauds, such as chain referrals, pyramid sales schemes, debt conso11d~t~on 
schemes, and insurance fraud, through injunctions and subsequent prosecution. In add~t~on 
to litigation to curtail consumer fraud, the project staff has instituted a telephone 
referral system for inquiries not necessitating formal investigation, and has developed 
a public information service. When the staff discovers complaints which do not demand 
immediate litigation, it refers them to private agencies for inves·tigation and 
arbitration. 

IMPACT: Continued de~ection and prosecution of frauds. According to project records, 
the unit accepted 966 complaints in 1973, which resulted in 22 civil suits. In 1974, 
the unit processed 1,542 complaints. In the first three months of 1975, the unit litigated 
62 cases, obtained six assurances of compliance, and accepted 445 complaints. 

REFERENCES: 

El':nie BarrO'li r Proj ect Director 
NI~w Gretna Courthouse Annex 
G:retna, Louisiana 70053 

(504) 368-1020 

INFORMATION SOURCE: Management Statistics 

riPE OF VE.RiF!CATlON: 
o Phone Report ~ Paper Review 

Prosecution--
Prevention and Prosecution of Consumer Fraud 
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. ABSTRACT NUMBER: 0767 

PROJECT NAME: 

Consumer Fraud Unit 

NAME OF SUBGRANTEE: 

Washoe County District Attorney 
Washoe County Courthouse 
South Virginia and Court Streets 
Reno, Nevada 89501 

Btl,SIC DATA-

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Nevada 

SERVICE AREA: Single County 

GRANT NUMBER: 74-A-040 

~NCTIONAL E~TlTY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Prosecution Detection and Other Client Group Whi te-Co1lar Criltie 

L 
Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: fRECENT BUDGET: $29,354 RECENT FUNDING PERIOD: 8/74-8/75 

7172-8175 RECENT LEAA SHARE: S2F. .41Q TYPE OF FUNDS: lOt,,...,..,\'-

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$18,000 lEAA FUNOING: 6/73-7/74 

MAJOR OBJECTIVE: To correct abuses in the consumer field by establishing a special 
Consumer Fraud Unit in the District Attorney's office. 

PROJECT DESCRIPTioN: The Consumer Fraud unit has grown from a one-man operation to its 
present staff of five: a records clerk, an advertising examiner, a caseworker, and an in
vetigator, assisted by a deputy district attorney on a part-time basis. The unit 
~valuates all complaints brought to its attention by the public and initiates action 
~n those cases where investigation reveals a violation of existing statues. In an 
attempt to analyze the adequacy of existing state consumer protection laws the unit 
collects, ca~e?orizes, and c~rrelates relevant data to demonstrate to the iegislature the 
need for addltlonal laws. Flnally, the unit educates the community regarding consumer 
protection by circulating literature and meeting with citizen groups. 

IMPACT: Consumer frauds investi~ated and consumer legislation drafted. As the only 
Consumer Fraud Unit in a District Attorney's Office in the State of Nevada, the proje\~t 
repor~s tha~ from Septemb:r 1?74 through March 1975, a total of 287 formal complaints 
w~re lnvestlgated, resultlng ln $9,867 in recoveries and $9,585 in fines and civil penal
tles. The staff drafted legislation which was adopted by the ~tate legislature and pro~ 
secuted the first civil case under the new Consumer Protection statutes. 

REFERENCES: 

Thomas A. Brasfield, Activity Project 
Director 

Washoe County District, Attorney IS 

Office 
P.O. Box 11130 
Reno, Nevada 89501 
(702) 785-4240 III-I06 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
IKl Phone Report o Paper Review 
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ABSTRACT NUMBER: 1154 

PROJECT NAME: 

Consumer Crime Prevention 

NAME OF SUBGRANTEE: 

City of Seattle 
Municipal Building 
Seattle, Washington 98104 

BASIC DATA' , 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Washington 

SERVICE AREA: City 

GRANT NUMBER: LJPO #1518 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Prosecution Detection and Appre- Other Client Group White-Collar Crime 
hension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $56,222 RECENT FUNDING PERIOD: 10/74-6/75 

11/73-6/75 RECENT LEAA SHARE: $50,600 TYPE 0 F FUN DS: Block 

STATUS: Impact Cities ·1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

$54,800 LEAA FUNDING: 11/73-10/74 

MAJOR OBJECTIVE: To detect and prevent consumer crime by investigating and prosecuting 
individual consumer complaints and by disseminating information to the public. 

PROJECT DESCRIPTION: The Consumer Crime Prevention project consists of two investi
gators, one education specialist, and one clerical assistant who operate within the 
Department of Licenses and Consumer Affairs. Staff effort has focused on such potentially 
fraudulent activities as door-to-door selling, false advertising, and home repair. In 
many cases, the staff attempts to demonstrate the capability of the licensing power to 
curb economic crime through institutional channels. The professional investigators become 
involved in license suspension and revocation proceedings, bond claims, and criminal prose
cution ~esulting from the investigation of citizen complaints. They attempt to determine 
what factors in the criminal justice system result in an inadequate prosecution case load 
level. The education specialist prepares and disseminates information to the public via 
press releases, speeches, bus placards, and mailings. The staff is also preparing a 
comprehensive consumer protection ordinance. 

IMPACT: complaints filed, convictions obtained, money returned to consumers. Before the 
p:oject began, only 5,000 contacts relating to consumer fraud were made by prosecutors 
wlth the general public. In 1974, the project reportedly generated 20,556 contacts; as a 
result 1,237 formal complaints were filed. More than $7,000 in fines were collected more 
than $5,000 in restitution payments were ordered, and almost $15,000 in savings, ref~nds, 
and/or voluntarily cancelled obligations were obtained through the project's efforts. Since 
the project beqan, its staff has opened 74 investigations, 28 of which were referred for 
prosecution; of the 28, charges were filed in 23 cases, and 11 convictions were obtained 
on a total of 76 counts. 

REFERENCES: 

Charles Ehlert 
Project Director 
107 Municipal Building 
Seattle, Washington 98104 
(206) 583-6028 

III-I07 

iNFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 
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ABSTRACT NUMBER; 0428 

PROJECT NAME: 

Court Arbitration 

NAME OF SUBGRANTEE: 

City of Akron 
166 South High Street 
Akron, ohio 44308 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Deliver Services 

FJlNDINJiDATA: 
PERIOD OF OPERATION: i RECENT BUDGET: 

10/73-5/76 RECENT LEAA SHARE: 

Promising Projects--courts 

IDENTI FICA TlON SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: City 

GRANT NUMBER: 3534-05-E2-73 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

$33,300 RECENT FUNDING PERIOD: 5/75-5/76 
$30,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$34,500 LEAA FUNDING: 2/74-5/75 

MAJOR OBJECTIVE: To provide an alternative to issuing citizen-initiated criminal 
warrants by developing an arbitration, mediation, and fact-finding capability within 
the court. 

PROJECT DESCRIPTION: The court arbitration unit is designed to reduce the caseload of 
the court. The unit permits persons to elect arbitration or mediation as an alternative 
to filing criminal charges, in order to resolve complaints against neighbors, spouses, 
landlords, or others who have committed technically criminal acts (assault and battery, 
trespass, fraud and larceny, housing code violations, etc.) which. would normally be , 
handled by the court. The prosecutor determines if a case is appropri~te for arbitratlon. 
If the complainant and respondent agree, they appear, at no fee, before an arbitrator 
whose decision is final. Sessions take place within a week of the complaint and last 
an average of 45 minutes. Parties may be represented by counsel. The arbitrator closes 
each case by forwarding his award decision to the prosecutor's office. Failure to abide 
by the decision may result in the filing of a criminal complaint on the original charges. 

IMPACT: Arbitration alternative diverts disputes from court. The project reports 
that from April to December of 1974, 50% of private criminal complaints were diverted to 
arbitration. Of these 857 cases, 696 (81%) were reported to have been settled by arbitra
tion. Cost-effectiveness statistics are presently being developed to enable comparison of 
costs to those for normal court proceedings, 

REFERENCES: 

Randolph Baxter 
191 South Main Street 
Akron, Ohio 44308 
(216) 253-4547 

III-l08 

INFORMATION SOURCE: Management Statistics 
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ABSTRACT NUMBER: 0457 

PROJECT NAME: 

Arbitration as an Alternative 
to Criminal Complaint 

NAME OF SUBGRANTEE: 

City of Philadelphia 
Court of Common Pleas 
City Hall 
Philadelphia, Pennsylvania 19107 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Deliver Services 

FUNDING DATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: City 

GRANT NUMBER: PH-244-74A 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

PERIOD OF OPERATION: J RECENT BUDGET: $ 67,840 RECENT FUNDING PERIOD: 6/74-6/75 
1/70-Present RECENT LEAA SHARE: $ 541-461 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOO OF PRIOR 
$199,220 LEAA FUNDING: 6/72-6/74 

MAJOR OBJECTIVE: To resolve criminal complaints arising from private disputes more 
rapidly, economically, and in a more lasting and satisfactory manner than is offered by 
the courts, by applying arbitration and mediation techniques in lieu of trial. 

PROJECT DESCRIPTION: The Philadelphia 4-A Project developed by the American Arbitration 
Association but now fully operated by the Municipal Court of Common Pleas, Philadelphia, 
applies arbitration and mediation techniques to private criminal complaints. The municipal 
court trial. commissioners, with the consent of the parties, determine whether trial or 
arbitration is more appropriate. If arbitration is selected, informal hearings conducted by 
trained arbitrators, usually attorneys, explore the underlying dispute in depth and probe 
for areas of agreement between the parties. A consent or arbitration award is made, 
frequently directing the parties to avoid each other or awarding money damages. If either 
party fails to comply, and efforts of the staff and arbitrator to exact compliance fail, the 
case is remanded to court for trial or contempt proceedings. Hearings last about three 
times longer than court proceedings, but they probe the underlying problem more deeply than 
rules of criminal procedure permit. One party is not required to accept fUll blame to the 
exoneration of the other. And unlike the court, the project is able to use a variety of 
measures, short of re-opening the case, to resolve recurrent conflicts . 

IMPACT: Arbitration less expensive th~n court proceedings. Although the bases for the 
assumptions used are not entirely clear, the combined capital, administr~tive, and direct 
costs of processing a 4-A arbitration case were calculated by an outside evaluation con
sultant to be $18 less than just the direct costs of a municipal court. trial. Arbitra
tion appears to require about as much time (an average of 60 days) as court processing •. 

REFERENCES: 

John Kelly 
811 One East Penn Square 
Philadelphia, Pennsylvania 19107 
(215) .686-7816 

III-l09 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report ex Paper Review 
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ABSTRACT NUMBER: 1308 

PROJECT NAME: 

Dispute Settlement center II 

NAME OF SUBIGRANTEE: 

Mr. Joseph Stu1berg, Director 
Metropolitan Dispute Settlement Center 
36 Main Street West, Suite 410 
Rochester, New York 14614 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community Group Deliver Services 

FUNDING DATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: City 

GRANT NUMBER: C67970 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

PERlg~fJ_'r~m'ON: I RECENT BUDGET: $167,124 RECI:NT FUNDING PERIOD: 10/74-10/75 
RECENT LEAA SHARE: $141,395 TYPE OF FUNDS: Block 

STATUS: Demonstration l PRIOR LEAA SHARE: PERIOD OF PRIOR 
$140,000 LEAA FUNDING: 6/73-10/74 

MAJOR OBJECTIVE: To divert selected minor criminal complaints from the courts by 
establishing a unit which provides dispute resolution through mediation, arbitration, fact
finding, and training services. 

PROJECT DESCRIPTION: The Rochester Metropolitan Dispute Settlement Center (RMDSC) comprises 
three components implemented by a six-person staff. The major component, "Arbitration as 
an Alternative," diverts from the courts minor grievances concerned with nonviolent 
street crimes. Referrals come from the complaint clerk's office and the district 
attorney's project methods office. with the consent of all parties, the case is settled 
out of court. A hearing is scheduled and one of approximately 100 project-trained 
arbitrators renders a binding settlement. Another component, "Community Dispute Resolution," 
settles conflicts between community groups, institutions, or government agencies through 
med~a~ion, conci1iatjon, and fact-finding proceedings. The third component provides 
tra~n~ng to grass 'oots organizations, social institutions, and government agencies in 
conciliatory skills used to resolve and prevent volatile community conflicts. 

IMP~C-r:: Dispute settlement program reaches individual,s, grou~. From the project's 
beg~nn~ng through October 1974, more than 700 cases were diverted from the courts. Follow
up data on these settlements were not available. ~~ree disputes among community groups 
have also,been resol~ed using project staff. Training programs in skills of negotiation 
and conf1~ct resolut~on were Gonducted in five agencies. The Rochester Metropolitan Dis
pute Settlement Center'was thl~ first such local center to have a community-based policy 
board. The RMDSC has been cited as a model by the National Dispute Settlement Center. New 
York City is now patterning its program after the Rochester example. 

REFERENCES: 
Donald J. Fuller, Program Coordinator 
Crime Control Program 
City Hall, Room 53 
Rochester, New York 14614 
(716) 454-4000 

Ill-HO 

INFOR~ATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
f&l Phone Repor.t 0 Peper Review 
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ABSTRACT NUMBER: 1337 

PROJECT NAME: 

Analysis of Pretrial Delay 
in Felony Cases 

NAME OF SUBGRANTEE: 

N/A 

BASIC DATA' 

Level I 

Promising Projects--Courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Multi-State 

GRANT NUMBER: NI-70-074 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Academic Institution Research and Judiciary No Specific Crime 
Evaluation 

F--.UNOING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $104,980 RECENT FUNDING PERIOD: 7/70-7/72 

7/70-7/72 RECENT LEAA SHARE: $104 980 TYPE OF FUNDS: Discretionarv 
STATUS: Special Project J PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: . To ::educe pretrial delay by conducting studies aimed at the development 
of new or the conso1~dat~on of existing pretrial criminal procedures so as to decrease the 
number of decision points in criminal litigation. 

PROJECT DESCRIPTION: Three research efforts were conducted at Case Western Reserve 
University Law School by a staff of three full-time attorneys who were assisted by numerous 
law stu~ents and data processing personnel. One investigation was a statistical study of 
courts ~n the Cleveland area. This study was used in the design of a proposed time model 
for felony case disposition. A second research effort surveyed the extent and causes of 
delay in criminal proceedings in 19 cities nationwide. The third endeavor was a historical/ 
legal study of the origin of existing pretrial procedure, followed by examination of each 
procedure to determine whether its use is still responsive to the cause which created it, 
and whether the cause still legally require's responsive procedure. Determinations were 
made whether each procedure shown to be responsive to a legal requirement could not be 
replaced by a less complex and time-consuming procedure, or combined with other procedures 
to expedite trials . 

IMPACT: ' Stud~es published, recommendations implemented, and case processing Speeded up. 
A summary of the pretrial delay study was published by the Government Printing Office. The 
full report, Justice Is the Crime: Pretrial Delay in Felony Cases, by Katz, Litwi~ and 
~amberger was published by the Press of Case Western Reserve University. The report de
livered to LEAA consisted of 25 proposed procedural changes for reducing court delays. LEAA 
subsequently funded, under separate grants, projects in New Haven, Norfolk, and Salt Lake City 
to demonstrate these proposals. After one and a half y~ars of operation, there is some 
evi~ence in all three projects of reduced processing time. In New Haven, for example, insti
tut~on of the new procedures has resulted in the disposition within 45 days of arrest of three 
times as many serious misdemeanor and felony cases as would have been expected previously. 
REFERENCES: INFORMATION SOU~CE: Management Statistics 

Lewis R. Katz, Project Director 
Case Western Reserve University 
Law School 
Cleveland, Ohio 44106 
(216) 368-3287 
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ABST'RACT NUMBER: 0114 

PROJECT NAME: 

Unified Court Administration 

NAME OF SUBGRANTEE: 

State Supreme Court Administration 
State Capitol 
Pierre, South Dakota 57501 

BASIC DATA· .. 
FUNCTIONAL ENTITY: . PROGRAM THRUST: 
Judiciary Other Managemen't 

Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $84,677 

6/74-6/75 RECENT LEAA SHARE: $63 500 
STATUS: Special Project t PRIOR lEAA SHARE: 

-0-

Promising Projects--courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Denver 

STATE: South Dakota 

SERVICE AREA: Statewide 

GRANT NUMBER: 3-05-13-001 

CLIENT GROUP: CRIME ADORESSED: 
Judiciary No Specific Crime 

RECENT FUNDING PERIOD: 6/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide management planning and support for a major reorganization 
of the South Dakota court system. 

PROJECT DESCRIPTION: Amendments to the South Dakota State Constitution, effective in 
January 1975, provided for the elimination of justices of the peace and district county courts 
and the creation of a unified, statewide court system, budget, and personnel structure. This 
grant permitted the hiring of a state court personnel officer and a management consulting 
firm. The firm analyzed funding, personnel, and records systems. It then produced bud-
get estimates for the first year of unified operation; proposed pay schedules and personnel 
rules; a recommended personnel organization; court accounting, budgeting, and travel regu
lations; a budgetary manual; and a new records and forms management system. Nearly all 
the firm's recommendations were accepted. The salary of the personnel officer, who worked 
with the consultants as they developed their recommendations, has now been assumed by the 
state. 

IMPACT: Reorganization permits elimination of seven unnecessary judgeships and 130 
lay magistrates. Stronger central administration, seated in the Supreme Court and a 
Council of Presiding Judges, has permitted shifting judges and cases to match resources 
to workloads, improvements in judicial training, sentencing conferencep, publication 
of uniform fine and bond schedules, standardization of clerk procedures, publication 
of local court rules, and,more efficient forms and records management. 

REFERENCES: 

Ellis D. Pettigrew 
State Capitol 
Pierre, South Dakota 
(605) 244-3474 
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ABSTRACT NUMBER: 0667 

PROJECT NAME: 

Court Management Project 

NAME OF SUBGRANTEE: 

Cuyahoga County Commissioner 
1219 Ontario Street 
Cleveland, Ohio 44113 

S DATA BA IC : 

Promising Projec,ts-··Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Single County 

GRANT NUMBER: 3662-07-E2-73 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Judiciary Other Management Judiciary No Specific Crime 

Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: ~250,000 RECENT FUNDING PERIOD: 7/73-6/74 

7/70-6/74 RECENT LEAA SHARE: $122,885 TYPE OF FUNDS: Block 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$846,616 LEAA FUNDING: 7/70-6/73 

-
MAJOR OBJECTIVE: To reduce docket delay and improve the process of planning, allocating, 

and controlling the resources of the judicial systems by assisting the courts in the 
development of modern management techniques. 

PROJECT DESCRIPTION: The project is designed to assist the courts and the clerk's office 
by developing and implementing management techniques which expedite the work of the 
judicial system. Three levels of committees within the project suggest and develop the 
new procedures, provide advice and direction, and evaluate t~e programs developed. These 
committees are the full committee (comprised of representatkves of all court-related 
bodies); the e~ecutive committee (whose membership included county judges and ~epresen
tatives of the Cleveland Bar Association and cornrnnnity groups); and an evaluat~on panel 
(which is appointed by the executive conunittee and consists of six experts in c~urt 
managemen~. This panel provides the project with information o~ developments ~n other 
jurisdictions which might benefit the county. Further, the proJect conceptual~zes the 
programs needed by a requesting court or division and tailors the system for that court 
or division. 

IMPACT' Management information systems developed for courts; savings attributed to 
jury-~se plan. The project has developed information systems for four courts and has 
completed four systems studies for various divisions within the courts. These court 
management systems permit the tracking of cases and specific court-related projects. 
The project staff have no specific figures for the t~me.saved ~y.the7e systems 7 They 
do estimate, however, that the implementation of the~r Jury ut~11zat1on study ~s saving 
the Court of.Common Pleas roughly $90,000 per year. 

REFERENCES: 

Francis L. Brernson 
Project Director 
1044 Terminal Towers 
Cleveland, Ohio 44113 
(216) 694-3781 
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ABSTRACT NUMBER: 0806 

PROJECT NAME: 
Newark Municipal Court 

Management and Improvement 
Project 

NAME OF SUBGRANTEE: 

City of Newark 
Newark Municipal Court 
City Hall 
920 Broad Street 
Newark, New Jersey 07102 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Adjudicatory Other Management 
Agencies Improvements 

FUNDING DATA: 
PERIOO OF OPERATION: I RECENT BUOGET: 

5/73-5/75 RECENT lEAA SHARE: 

Promising projects--Courts 

IDENTIFICATION SOURCE: 

REGION: New York 

ST A TE: New Jersey 

SERVICE AREA: City 

GRANT NUMBER: A-126-74 

SPA 

CLIENT GROUP: CRIME AODRESSED: 
Criminal Justice No Specific Crime 
Personnel 

$377,000 RECENT FUNDING PERIOD: 5/74··5/75 
$335,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
7/73-5/74 

$350,000 , LEAA FUNDING: 

MAJOR OBJECTIVE: To provide efficient administration for the cntir~ court. structur~ 
by introducing modern management techniques, reducing caseloads, and 1ncreas1ng pretr1al 
diversion. 

PROJECT DESCRIPTION: To increase the efficiency of the Newark Municipal Court, its 
Management and Improvement Project hired an administrative staff and retained management 
consultation services. Specific improvements include the creation of a central complaint 
center, introduction of an automatic filing system, installation of a microfilm library, 
and improvement of the sound recording system. A Family and Neighborhood Dispute Dj~ision, 
staffed by trained professionals, handles certain complaints administratively in an attempt 
to r.educe the court's caseload. Finally, the Pre-Trial Management Division now coordinates 
early release of defendants through the use of bail, release on recognizance, reduced bail, 
and third-party release. 

IMPACT: Decreased couLt backlog reported. This project has resulted in a court back
log decrease of 28%. This is attributable to a number of factors, including the referral 
of many potential court cases to the Family and Neighborhood Dispute unit and the estab
lishment of an expanded pretrial release diagnostic unit. Interviews were held in 
793 family dispute cases between 1974 and 1975, of which 575 never reached court. 
During the first nine months of operation, 17,382 people were interviewed for pretrial 
release; 6,697 were recommended, and 4,214 received release on recognizance, low-cost 
bail, or third-party responsibility. Before January 1975, no failure-to-appear rates 
had been compiled, but in January, February, and March these rates were 12%, 13%, and 
8%, respectively. 

REFERENCES: 

John. Mayson, Court Administrator 
City Hall 
920 Broad Street 
Newark, New Jersey 07102 

(201) 733-8116 
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ABSTRACT NUMBER: 0861 

PROJECT NAME: 
Coordinator of Ogden City Court 

Services 

NAME OF SUBGRANTEE: 
Ogden City Corporation 
Municipal Building 
P.O. Box 1639 
Ogden, Utah 34402 

BASIC DATA: 

Promising Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Utah 

SERVICE AREA: City 

GRANT NUMBER: 2-74-H-1-3 

FUNCTIONAL ENTITY: PROGRAM THRUST: , CLIENT GROUP: CRIME ADDRESSED: 
Judiciary 

FUNDING DATA: 

Other Management 
Improvements 

Criminal Justice 
Personnel 

Ho Specific Crime 

PERIOO OF OPERATION: I RECENT BUDGET: $18,401 RECENT FUNDING PERIOD: 7/74-6/75 
3/72-6/75 RECENTLEAASHARE~~$1~6~5e6~1 __ ' ______ • ____ ~TY~P~E~O~F~F~U~N~D~S~: ~B~l~o~ck~ ________ --j 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$26,600 LEAA FUNDING: 3/72-6/74 

-~~~--------------------------------------------------------~ 
MAJOR OBJECTIVE: To speed court processes, to provide community and correctional services, 

and to develop needed service programs by hiring a court services coordinator. 

PROJECT DESCRIPTION: The court coordinator, hired by the Coordinator of Ogden city Court 
Services project, lessens the nonjudicial workload of every judge in Ogden, Utah, by 
arranging staff meetings and contacting needed social service agencies. The coordinator 
also functions as a point of contact within the judiciary for outside agencies, sends court 
calendars to appropriate agencies, and designs updated forms for various court affairs. 
Other coordinator functions include dispensing pre-sentencing reports to judges, setting 
up a pretrial release program (mainly for misdemeanants) and a night court, and establishing 
an Alcohol Detoxification Center outside the court's jurisdiction. 

IMPACT: Case backlogs reduced. Between February 1973 and January 1975, the project re
ports that the number of bac"klogged preliminary hearings was reduced from 134 to 38 (72%), 
and the number of juries pending was reduced from 134 to 25 (78%). Correspondingly, sit
ting times were reduced from 8.4 weeks to 2.6 weeks (69%) for preliminary hearings and from 
17.8 weeks to 0.6 weeks (97%) for juries. Additionally, bench time is reported to have in
creased by 25%. Unfortunately, these results are somewhat obscured by the fact that a 
third judge waS hired during the period under consideration. The introduction of a pre
trial release program--currently a permanent component of probation and parole--was an 
additional accomplishment of the project, with 66% of those interviewed being released 
and 99% of the releasees appearing for trial. 

REFERENCES: INFORMATION SOURCE: Management Statistics 

Judge E. F. Zeigler 
Ogden City Court 
Municipal Building 
P.O. Box 1639 
Ogden, Utah 34402 
(801) 399-8340 
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ABSTRACT NUMBER: 1213 

PROJECT NAME: 

Study of the New Hampshire Court 
System 

NAME OF SUBGRANTEE: 

Governor's Committee on Court Systems 
Improvement 

6SA Middle Street 
Manchester, New Hampshire 03101 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Other Management 
}I.gencies Improvements 

FUNDING OAT A: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST ATE: New Hampshire 

SERVICE AREA: Statewide 

GRANT NUMBER: 73A626 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $22,233 RECENT FUNDING PERIOD: 4/73-7/74 
4/73-7/74 RECENT LEM SHARE: $19,735 TYPE OF FUNDS: Block 

STATUS: Special Project ] PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve court operations by estabhshing a committee to study the 
New Hampshire Court System. 

PROJECT DESCRIPTION: The governor appointed a committee of attorneys, educators, and 
judges to collect facts and statistics on the state's court system and to draft legis
lation for its improvement. The entire committee met monthly, while subgroups met more 
often, to investigate specific areas such as court backlog, judicial selection, and 
tenure. Committee members served without pay, though a small administrative staff and 
law student aides received salaries provided by the grant. 

IMPACT:" .. _ .. I~.gPO!t'.m(ji'ided improvement of court operations. Recorr.mendations formed by the 
._GOVernor's committee were presented to the state legislature for consideration. They 

include a pension for judges over age 65 and for their widows, the establishment of a 
screening committee to assist in the selection of judges, and the reappointment of 
district court judges to create 18 full-time judgeships instead of the existing four 
full-time and 60 part-time judgeships. The adoption of these recommendations should 
provide uniformity of sentencing and eliminate conflicts of interest involving part·· 
time judges who are also practicing lawyers. It is too early to assess the impact of 
this project as most of these recommendations have not yet been enacted. 

REFERENCES: 

Maurice Bois 
Associate Justice 
Superior Court 
Manchester, New Hampshire 03101 
(603) 668-3220 
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ABSTRACT NUMBER: 1230 Promising Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Prosecution of Adult Felony Defendants in REGION' San Francisco 
Los Angeles County: A policy Perspective' , 

NAME OF SUBGRANTEE: 

The Rand Corporation 
1700 Main Street 
Santa Monica, California 90406 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Research and 
Entities Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/71-12/72 RECENT LEAA SHARE: 

STATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: NI 71-122 G 

CLIENT GROUP: CRIME ADDRESSED: 

Prosecution No Specific Crime 

$100,000 RECENT FUNDING PERIOD; 6/71-12/72 
$100,000 TYPE OF FUNDS: Discretionarv 

STATUS: Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECT!VE: To improve the criminal justice process by studying management and 
decision-making practices within the District Attorney's Office in Los Angeles County, 
focusing on adult crimes, in order to find areas for change through ongoing empirical 
analysis and observation. 
PROJECT DESCRIPTION: Five part-time researchers spent one year studying the eight branch 
offices of the Los Angeles County District Attorney's Office. The basic steps in the crimi
nal process (arrest, charge by prosecutor, Municipal Court disposition, defendant's plea, 
adjudication and sentencing at Superior Court) were examined in felony cases with a focus 
on intra- and inter-county variations subject to policy control. Variatj,ons in management 
styles and policies among the branches were documented, studied for their quantifiable out
come effects, and compared. Statistical performance (e.g., dismissal rates, jury conviction 
rates) were gleaned from California Bureau of Criminal Statistics data on over 70,000 felony 
cases heard in 1970 and 1971, plus prosecutorial indices and case records. Senior office 
personnel in each branch were interviewed about office policies, police performance, judicial 
conduct, and nature of local defendants. 

IMPACT: Six procedural changes adopted by District Attorney's Office. Recommendations made 
by the project have resulted in six new procedures in the District Attorney's Office: all 
district attorneys must specify the charge which will be filed against a defendant; guide
lines have directed that felonies may be filed as misdemeanors; t:he power to bargain for 
senten~es has been taken from assistant district attorneys and given solely to their super
visors; police have been given discretionary power to file certain crimes as either felonies 
or misdemeanors; an information system is being developed to allow monitoring and diagnosis 
of branch offiGes to decrease the disparity in their conviction rates for felonies; and p. 
project to develop a set of uniform crime-charging standards has been established. 

REFERENCES: 

Peter W. Greenwood 
The Rand Corporation 
1700 Main Street 
Santa Monica, California 90406 
(213) 393-0411 
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ABSTRACT NUMBER: 0174 

PROJECT NAME: 
Video Appellate Project 

NAME OF SUBGRANTEE: 
Franklin County Commissioners 
410 South High Stre~t 
Columbus, Ohio 432l r 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ollio 

SERVICE AREA: Single County 

GRANT NUMBER: 4710-08-E2-74 

CLIENT GROUP: CRIME ADDRESSED: 
Judiciary Acquire Equipment Judiciary No Specific Crime 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $56,480 RECENT FUNDING PERIOD: 7/74-6/75 

7/73-6/75 RECENT LEAA SHARE: $50,832 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$91,296 LEAA FUNDING: 4/73-7/74 

MAJOR OBJECTIVE: To meet the State Supreme Court's goal of a 90-day limit to the 
appeals process by providing the appellate court with video transcripts of ev~ry criminal 
trial and plea. 

PROJECT DESCRIPTION: The Video Appellate Project is designed to reduce the time 
period between criminal conviction and completion of the appellate process by providing 
vide~ transcripts of every criminal trial or plea. Criminal trial and pretrial pro
ceed~ngs are recorded on video and audio cassettes in the Common Pleas Court and are 
forwarded to the Court of Appeals within one day after the case has been appealed. 
Typed tr~scripts of the proceedings are also distributed to the Court of Appeals, 
prosecut~on, and Legal Aid and Defenders Society, if necessary, within 20 days after the 
case has been appealed. The project staff includes two individuals to transcribe the 
material and a private contractor to operate the taping machines. 

I~PACT: yideo system ~+Jeeds appeals. The current delay from notice of appeal to decision 
~s est~mated at 115 days, while estimates of pre-video delays range from 179 to 270 dayso 
But judges still prefer written copy because watching the video tape takes up to four 
times as long. 

REFERENCES: 
Elliot Eo Welch 
Administrative Director 
Court of Common Pleas 
369 South High Street 
Coluwbus, Ohio 43215 
(614) 462-3452 
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ABSTRACT NUMBER: 1038 

PROJECT NAME: 
Videotape Trials in Criminal Cases 

NAME OF SUBGRANTEE: 
Executive Secretary to Supreme Court 
300 Supreme Court Building 
Nashville, Tennessee 37219 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary Acquire Equipment 

F-'uNDIN_CiDATA: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Multi-City 

GRANT NUMBER: 489A-74-9ol4-Gl 

CLIENT GROUP: CRIME ADDRESSED: 
Judiciary No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $114,400 RECENT FUNDING PERIOD: 7/74-7/75 
12/73-7/75 RECENT LEAA SHARE: $104,000 TYPE OF FUNDS: Block 

STATUS: Demonstration PERIOD OF PRIOR J PRIOR LEAA SHARE: 

$ 50,000 LEAA FUNDING: 
12/73-6/74 

MAJOR OBJECTIVE: To allow more effective assimilation of the material in trial 
transcipts by replacing the current audio system with a videotape system in seven court
rooms in Chattanooga and Memphis. 

PROJECT DESCRIPTION: Implementation of the videotape system is proceeding in two 
stages. Initially, a single courtroom in Chattanooga was equipped with three video re
corders, one audio recorder, six microphones, and a silent intercom, all managed by one 
operator. Plans have been completed for expansion into six courtrooms in Memphis. How
ever, implementation has been delayed.until the pilot effort is fully assessed. The 
medium may not prove feasible for full-scale use. However, particular features, such 
as instant reply of deposition and vivid portrayal of the scene of the crime should 
not be overlooked. 

IMPACT: Videotape shortens time between trial and appeal, costs less than w.~itten tran
script. Project officials report an apparent improvement in both decorum and preparation 
among the attorneys in videotaped courtrooms. The recording costs $100-$110 lE!sS than 
a written trial transcript (it cannot, however, be skimmed) and saves 60-70 days in trans
ferring a case from trial to appeal court, since a typescript does not have to be prepared •. 
A full accounting of the relative costs of videotape versus court stenographers should 
include th::! expense of the equipment and its operators e 

REFERENCES: 
Clyde D. Walters, Project Director 
Executive Secretary to the 

Supreme Court 
327 Supreme Court Building 
Nashville, Tennessee 37219 
(615) 741-3534 
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t>.8STRACT NUMBER: 1232 Promising Projects--Courts 

PROJECT NAME: IDENTI FICA TlON SOURCE: LEAA Headquarters 
Multi-Track Voice Writing; An 

Evaluation of a New Court Reporting 
Technique 

NAME OF SUBGRANTEE: 

REGION: Denver 

STATE: Colorado 

National Center for State Courts 
1660 Lincoln street 
I,incoln Center, Suite 200 
Denver, Colorado 80203 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Nongovernment 
Entities 

FUNDING DATA: 

PROGRAM THRUST: . 
Acquire Equipment 

SERVICE AREA: Multi-State 

GRANT NUMBER: 72-NI-99-0031-G 

CLIENT GROUP: 
Judiciary 

CRIME ADDRESSE~~ 
No Specific ~ 

PERIOD OF OPERAT!ON: I RECENT BUDGET: $140,000 RECENT FUNDING PERIOD: 9/72-4/74 
9/72-4174 - ~,_._.J..:.:R.::E.:;:,C::.:Er.:..H:....::.;LE:::A;A.:..:S::.:H::..A:.:.R:.:E~: ~:::.$1:::;L:!:10~,~0~0::.:;0:.... _____ ..:.T.:.YP~E~o::;;F~FU=::N~D~S~:~-.:D::.::i:.::s::.::c;.:r;,;:8:.,:t:.;::i:.;::o.:.;n.=a::.rY"---t 

STATUS: Experimental 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To test and refine a voice writer training program by comparing multi
track voice writing to other court reporting techniques. 

PROJECT DESCRIPTION: In multi-track voice writing, a voice writer dictates an official 
verbatim record of court proceedings onto one track of a tape while the actual proceedings 
are simultaneously recorded on a second track. The National Center for State Courts spon
snred two separate training sessions: a 12-week, bi-weekly program for six trainees in 
Atlanta and an intense (IO-week, four-five days per week) program for 14 trainees in 
Washington, D.C. All the trainees performed excellently on state and federal court reporter 
examinations which were administered at the end of the training period. Trainees were 
then placed for up to seven weeks in state courts in California, Georgia, Louisiana, 
Massachusetts, New Jersey, Oregon, and Pennsylvania. Individual judges worked with the 
voice writers and evaluated their performance in terms of quality, speed, demeanor, lack 
of courtroom disturbance, and sufficiency of training. The audio equipment was also 
evaluated. Finally, multi-tract voice writing was compared with other reporting techniques 
(shorthand, stenotype, audio recording) for accuracy, cost, and convenienc:e. 

IMPACT: Evaluated multi-track voice. wri,ting. After a six-month evaluation of multi
track voice writing, it was concluded that the technique was practical, that voice writers 
could be trained in six months compared with 24 months for stenotypists, that fewer steps 
were required for transcript preparation, that the court had increased control of the 
transcript process, and that there was potential for lower manpower and transcription costs. 

REFERENCES: 
J. Michael Green'WOG0. 
National Center for State Courts 
Suite 200, Lincoln Center Building 
1660 Lincoln Street 
Denver, Colorado 80203 
(303) 892-1261 

INFORMATION SOURCE: Project Generated 
Report 
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ABSTn/.\CT NUMBER: 1274 

PROJECT NAME: 
Marion County Criminal Court 

Pre-Recorded Videotaped 
Testimony Model unit 

NAME OF SUBGRANTEE: 
Marion County Criminal Court #4 
City-County Building 
Indianapolis, Indiana 46204 

BASIC DATA' 

Promising Projects--Courts 

IDENTIFICATION SOURCE: 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Jurisdiction 

GRANT NUMBER:A-74C-GOl-15-065 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Judiciary 

FUNDING DATA: 
PERIOD OF OPERATION: 

6/74-4/76 
STATUS: Experimental 

Acquire Equipment 

I RECENT BUDGET: $ 34,509 
RECENT LEAA SHARE: $ 31 058 

l· PRIOR LEAA SHARE: 
$200,000 

JUdiciary No Specific Crime 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

4/75-4/76 
Block 

6/74-3/75 

MAJOR OBJECTIVE: To determine the impact of videotapes on the administration of just:ice 
in actual trial situations. 

PROJECT DESCRIPTION: The Marion County Criminal Court Pre-Recorded Videotaped Testimony 
Model Unit project is 'studying the application of pre-recorded videotapes in actual trial 
situations in order to determine the impact which their use may have on the adrrtinistration 
of justice in Indiana. Both total trial taping and pre-recorded testimony taping are being 
used in selected felo:ny cases in Marion County Criminal Court in order to reVie\07 the use 
of videotape as an official transcript of proceedings for the purposes of appeal and to 
give the judges the opportunity to evaluate the application of such technology to the appel
late process. It is possible, for example, for the judge to edit testimony and delete 
sustained objections before the jury is presented with the case. In addition, the pro-
ject explores the application of videotaping as a mechanism for reducing delays in trial 
courts and improving the accuracy of evidence and therefore the quality of the administra
tion of justice. The project uses the services of privat~ consultants to provide technical 
expertise and to train two individuals employed by the court for the project--a court 
reporter and a 'court clerk. The court clerk is responsible for supervising the operation 
of the equipment. ~he clerk reports to a judge who is the project director • 

IMPACT: Potential improvements in court procedure discovered. Marion County Criminal Court 
Division Four has completed two experiments with videotape in felony trials. Project offi
cials feel these cases demonstrated that the number of continuance.s requested could be re
duced, that a judge could edit recorded testimony not admissible in court, that judges could 
be freed to spend their time more effectiVely on other cases, and that appeals could be re- , 
viewed by a higher COlrrt in which all testimony would be both visual and verbal. While 
these advantages were apparent, there remain fundamental questions of legal procedure to be 
ruled on by the State Supreme Court. No impact analysis can be prepared until the court 
has ruled on these questions. 

REFERENCES: 
Judge John B. Wilson 
Criminal Court #4 
City-County Building 
Indianapolis, Indiana 46204 
(317) 633-6135 
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ABSTRACT NUMBER: 1348 Promising Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Video Support in the Criminal Court; 
A Demonstration Project 

NAME OF SUBGRANTEE: 

National Center for State Courts 
725 Madison Place, N.W. 
Washington, D.C. 20005 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

REGION: Philadelphia 

ST A TE: Washington, D. C. 

SERVICE AREA: Multi-State 

GRANT NUMBER: 72-NI-99-0033-G 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary Acquire Equipment Judiciary No Specific Crime 

.. --
FUNDING DATA: 

PERIOD OF OPERATION: I RECENT BUDGET: $151,421 RECENT FUNDING PERIOD: 6/72-10/73 <',-----

'5/72-10/73 RECENT LEAA SHA,RE: $151,421 TYPE OF FUNDS: Discretionary 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the quality of the adjudication process in trial and 
appellate courts by analyzing the technical feasibility of video recording of the pro
ceedings and by clarifying legal and procedural issues concerning the use of video;~apes. 

PROJECT DESCIRIPTION: The National Center for State Courts (NCSCl set up video 
demonstrations in California, Colorado, Florida, Georgia, Kentucky, Missouri, New York, 
and Vermont to test workability with emphasis on line-ups, pretrial dispositions, pre
liminary hearings, and use of videotape as a peLmanent trial record. Videotape's 
potential for alleviating court delays and burdens placed on jurors and witnesses 
was demonstrated in field applications in selected criminal courts. Cases selected 
in appellate court contained video aspects which might involve consti,tutional issues. 

IMPACT: Ten states accept videotaping of trials. The final report consisted of a 
four-volume study and executive summary and 25 applications of videotape in the courts. 
The report identified legal and procEdural issues involving video application and offered 
recommendations on video implementation. Seven of the eight states involved in the 
experinlent now accept video in their courts as do Ohio, Michigan, and Pennsylvania. 
Federal courts permit ,its use in civil cases. Tennessee and Hawaii have asked NCSC to 
devise and implement video systems in their courts. 

REFERENCES: 

Ernest H. Short 
National Center for State Courts 
725 Madison Place, N.W. 
Washington, D.C. 20005 
(202) 892-1261 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report [3 Paper Review 

Court Organization and Management-
Videotape Court Reporting Systems 
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ABSTRACT NUMBER: 0922 

PROJECT NAME: 

Special Case Processing for 
Impact Offenders 

NAME OF SUBGRANTEE: 

Newark High Impact Program 
38 Halsey Street 
Newark, New Jersey 07102 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Courts 

IDENTIFICATION SOURCE: RO 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: 75-DF-02-0101 

CLIENT GROUP: CRIME ADDRESSED: 
Adult Adjudicatory Processing within Adults Stranger-to-Stranger 
l\<Jencies System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $531,633 RECENT FUNDING PERIOD: 1/75-12/15-

7/73-12/75 RECENT LEAAS:~ARE: $530,013 TYPE OF FUNDS: Discretionary 
STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$474,777 LEAA FUNDING: -//73-12/74 

MAJOR OBJECTIVE: To reduce the amount of time necessary to process impact defendants 
accused of impact crimes by establishing a special processing system, thereby reducing 
processing time for other defendants as well. 

PROJECT DESCRIPTION: ; A separate court processing section, with special court pro
cedures, a grand jury, three judges, and five prosecutors and public defenders, was 
established to deal only with defendants charged with impact crimes (stranger-to
stranger, homicide, rape, armed robbery, breaking and entering, and larceny). Once 
a defendant is identified as an impact offender, he is processed into this system. 
It is hoped that by removing impact defendants from the normal court processing 
system, attention can be focused on adjudicating these cases with minimal delays. 

IMPACT: Reduction of court processin.g time. During the project's first year of 
operation, 650 impact defendants were processed. By the end of the first year, 
processing time for defendants had been reduced from 125 days to 88 days, or 29.6%. 

REFERENCES: 

Joseph Parlapiano 
Court Administrator 
Essex County Court 
Newark, New Jersey 

(201) 961-8235 

House 
07102 
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3.0 Probation 

This section contains 11 abstracts whi~h describe promising probation 
projects. They focus on improved services by two primary means: the 
establishment of community 0enters or other special sUFervision proj
ect3 ard the recruitment and tr3i~ing of volunteers and case aid0s. 

3.1 Rehabilitative Services 

Eig~t of the prcjec~s ~r~~ije s!;~(ia~ rel1ntilitativp s8rvices to pro
bationers. There are two major approaches: (1) the establishm.:mt of 
communi.ty probation centers; (2) the provision of special alternative 
probation services. 

• The t-,.,ro proTTIising Community Probation Center projects provide 
community-based facilities that offer intensive supervision 
where the probationer lives. The projects are notable for: 

intensive service delivery; 

focus on special crimes committed by juvenile offenders; 

use of volunteers; 

provision of special evening programs. 

1!9 The six promising Special Probation Projects feature such 
special services as intensive counseling at a nonresidential 
treatment fa0ility, an outdoor survival program as an alter
native to long-term institutionalization, and individualized 
educational or vocational programs. These projects are note
worthy because: 

-two offer new and innovative approaches to the delivery 
of traditional probation services for youth; 

one particularly promising project (Number 0008) attempts 
to establish a control group tc> compare effectiveness of 
alternatives for service delivery to probationers which 
includes intensive supervision within the community for 
juveniles who have committed serious offenses; 

one establishes the use of probation officer teams to pro
vide more intensive counseling and referral services; and 

two establish dispositional and sentencing alternatives 
for the probationer. 
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3.2 Management and Personnel 

The three promising projects in this section involve the use of volun
teers and case aides. Their major aim is to increase manpower so as 
to provide improved counseling and supervision to probationers by: 

use of ex-offenders as parole probation aides; 

concentration on a systematic evaluation of the use of 
volunteers; 

recruitment of a subst~~tial number of volunteers to work 
on a one-to-one basis with juveniles. 
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ABSTRACT NUMBER: 0008 

PROJECT NAME: 

Case Hanagement 
Corrections Service (CMCS) 

NAME OF SUBGRANTEE: 

Multnomah County Juvenile Court 
1401 North East 68th Avenue 
Portland, Oregon 97213 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Agencies Treatment, Rehab., 
and Other Services 

FUNDING DATA: 

Level I 
Promising Projects--Proba'tion 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Seattle 

STATE: Oreg'.:m 

SERVICE AREA: Neighborhood 

GRANT NUMBER: 74-NI-1O-0002 

CLIENT GROUP: CRIME AOORESSEO~ 
Juveniles Part I - Crimes 

PERIOD OF OPERATION: I RECENT BUDGET: $1,040,744 RECENT FUNDING PERIOD: 12/74-5/76 
1/73-5/76 RECENT LEAA SHARE: $ 894,744 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,067,226 LEAA FUNDING: 1/73-12/74 

MAJOR OBJECTIVE: To provide intensive probation superv~s~on for juveniles between the 
ages of 10 and 17 who have committed burglary, robbery, assault, homicide, or menacing 
with a weapon by locating counselors in the community where the probationers live. 

PROJECT DESCRIPTION: Four neighborhood offices, each under the direction of a supervisor, 
are located in three high crime areas of Portland. Two of the neighborhood offices are in 
an area where the population is 70% black; the third office is located in an area where 
mostly low-income whites live; and the fourth office is situated in a white, middle-income 
neighborhood. Nineteen case managers use the neighborhood offices as bases for counseling 
probationary juveniles who live in the area. Two other case managers work in the juvenile 
courts, and one educational coordinator works with the schools • 

IMPACT: Recidivism study finds group differences. Although the project intended a random 
assignment of clients to its services and con'trol groups, it departed from this design in 
some cases. Participr.nt and comparison groups differed significantly in age and ethnicity, 
as well. as in the length of period for which they were observed. Annualized offense rates 
during active supervision were .63 target ',pffenses per person-year in the CMCS group and, 
1.13 per person-year in the traditional service group. This dffference diminished to in
significance, however, when only clients under supervision of comparable duration were 
compared. Clients also committed fewer offenses during the two months immediately after 
active supervision, but the duration of this period is too short to generate much confidence. 
Although these comparisons are encouraging, they should be viewed with some caution in the 
light of problems with client group dissimilarities and the length of the data collection 
periods. 

REFERENCES: 
Harold Ogburn, projec~ Director 
Case Management Corrections Service 
3807 North East Union Avenue 
Portland, Oregon 97212 

(503) 287-2603 
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ABSTRACT NUMBER: 0585 

PROJECT NAME: 

Athens Sub-Community Center 

NAME OF SUBGRANTEE: 

Department of Corrections/ 
Offender Rehabilitation 

800'Peachtree Street, Room-60S 
Atlanta, Georgia 30308 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Noninstitutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: J RECENT BUDGET: $34,229 

3/72-6/75 RECENT LEAA SHARE: $34,229 

STATUS: Demonstration (To Be I PRIOR LEAA SHARE: 

Institutionalized 7/75) $39,000 

Promising Projects--probation 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Neigllborhood 

GRANT NUMBER: 74E-l400l 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: eiscretit,n ...... " 

PERIOD OF PRIOR 
LEAA FUNDING: 3/72-6/74 -

MAJOR OBJECTIVE: To continue intensive, after-hours, community-based probation 
services in a high-crime area where many public offenders reside by establishing a 
center staffed with full-tj~e professionals and volunteers. 

PROJECT DESCRIPTION: The Athens Sub-Community Center was established to provide 
approximately 300 probationers and parolees with evening programs. A full-time staff, 
including a Probation-Parolee Supervisor and a Correctional Caseworker Aide, is 
assisted by volunteers. During the period of March 1972 .. f:hrough February 1975, 63 volunteers 
have served at the center. The center is open every day for after-working-hours 
programs in which the clients enroll voluntarily. Programs include individual 
guidance counseling, group social interaction sessions, community awareness programs, 
crisis intervention, educational programs, therapeutic skill programs, and recreational 
involvement. Probationers and parolees usually participate in the programs for the 
last two years of their sentence. The staff makes contact with the clients about 
four times per month on the job or at home. Clients are expected to attend the programs 
and are contacted additionally if they do not report. 

IMPACT: Increased services to probationers and parolees. Between March 1972 and February 
1975 the project reportedly served 317 probationers or parolees. The project reports that 
only 3-4% have committed another offense during the three-year period. The ~enter appears 
to have been well received by the community, and now plans for opening another center are 
underway. Since no comparable data were available for similarly selected non-project 
clients~ no assessment of impact is justified. 

REFERENCES: 
Mr. Edward L. Ellis, Director 
Athens Sub-Community Center 
259 North Chase Street 
Athens, Georgia 30604 
(404) -549-2490 
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ABSTRACT NUMBER: 0292 Promi.sing Projects--Probation 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Project Crestview 
REGION: San Francisco 

NAME OF SUBGRANTEE: STATE: California 
County of Mono Courthouse 
Bridgeport, California 93517 SERVICE AREA: Multi-County 

GRANT NUMBER: 0693 

BASIC DATA: , 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

community-Based Treatment, Rehab., Juveniles No Specific Crime 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: $34,220 RECENT FUNDING PERIOD: 4/73-3/74 I I RECENT BUDGET: 

7/71-Present RECENT LEAA SHARE: $16,000 TYPE OF FUNDS: ~lQ,"k 
~ -

7/7l-3/73~ STATUS: Institutionalized I PRIOR LEM SHARE: PERIOD OF PRIOR 

$36,000 lEAA FUNDING: 

MAJOR OBJECTIVE: To divert delinquent youth from the criminal justice system by pro
viding a camp program offering counseling and paid work experience. 

PROJECT DESCRIPTION: project Crestview offers youths a paid work experience (trail 
and camp maintenance, sign painting, fire fighting) and counseling in a timber area work 
camp. It is a joint venture between Inyo and Mono Counties, in cooperation with the 
U.S. Department of Interior, Division of Forestry. Juveniles are referred by Mono and 
Inyo Counties Probation Department. Camp enrollment averages about 10 during both summer 
months and the school year. Job training parallels that given to regular employees and 
is certified by forest service personnel. In addition to a project director, the camp staff 
inclUdes a coordinator, counseling group supervisor, and probation officer. The project 
is seeking to relocate in a site with fewer snow removal problems. 

IMPACT: After camp, drop-outs return to high school and pass courses. During the camp's 
first year, 22 youths took part. Only two had subsequent contact with the police. In 
1973-74, eight high school drop-out!:': took part; all reenrolled in high school and passed 
their courses. In 1974-75, three of these eight made the honor roll. The two counties 
have picked up the funding. Ther~ is insufficient information to assess the project's 
impact. 

REFERENCES: 

Mau::y 0 I Neal 
Prob<:. tion Officer 
Mono rounty Courthouse 
Bridgeport, California 93517 
(714) 932-7811 
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ABSTRACT NUMBER: 0294 

PROJECT NAME: 
Court Referral Program 

NAME OF SUBGRANTEE: 
Volunteer Bureau of 

Alameda County 
362 15th Street 
Oakland, California 94612 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Noninstitutional Treatment, Rehab. , 
Corrections and Other Services 

FUNDING DATA: 

Promising Projects--Probation 

IDENTIFICATION SOURCE: 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: ·0864 

-CLIENT GROUP: ! CRIME ,'DDRESSED: 
Adlilts Ipart I.< - Crimes 

PERIOD OF OPERATION: I RECENT BUDGET: $ 57,500 
2/72-Present RECENT LEAA SHARE: -0-

RECENT FUNDING PERIOD: 
TYPE OF Fur~DS: 

3/75-2/76 
Block 

STAT'JS: Institutionalized I PRIOR LEAA SHARE: 
$129,329 

PERIOD OF PRIOR 
LEAA FUNDING: 2/72-2/75 

MAJOR OBJECTIVE: To establish a pJ::?gram providing the Alameda County Court with cost
effective dispositional alternatives to incar.ceration by establishing a court referral 
progrmn to place 200 misdemeanants in community volun'i::ee .. ac'tivities each '.nonth. 

PROJECT DESCRI,PTION: The Court Refe.rral Program of th~~ Volunteer BU1:eau of Alameda County 
offers alternatives to incarceration to offenders (usuc-Li.y lnisdemeanants) referred by 
co~ty cou:t j~d?es. Interviewer.s screen offenders in terms ~f skills, health, transpor
tation ava~lab~l~ty, and child ',;)are need. Over 50% enter clerical maintenance or pro-
f ' ' , 
ess~onal ~ssistance positions" The individual is responsible for reporting completion 

of the ass~grunent; staff then c:onduct follow-up work and report outcome to the court. 
Paid s~aff include a project coordinator; interviewer, and clerical s'upport. In addition, 
there ~s a 14-member advisory and policy board, as well as volunteer interviewers and 
se?retar~es. ,The progr~ is divided into branch offices in Oakland and Hayward. Most 
cl~ents ~n th~s alternat~ve sentencing program are traffic offenders (55%). 

I~Pi.\CT: Misde~eanants successfully perform community service jobs.~ The project inter
v~e~e~ 1,575 ~sde~eanants in 1971-1972; 1,848 in 1972-1973; 2,501 in 1973-1974; and 
ant~c~pates 3,800 ~n 1974-1975. An outside evaluation of the project calc111ated that 
85% of the interviewees successfully complete their assignments within the time limit 
set up by the court, 7% complete a portion of the assigned hours, and 8% do not put in 
any, hours, (based on a sample of 856 between January and June 1973). Of those who complete 
the~r ass~gnn~nts, moreover, about 10% continue to work for their assigned agency on a 
voluntary bas~s. The cost of the program is about $22.60 per person. Since, according 
to the 1~73-197~ figures, each person puts in an average of 40 hO':Lrs work, the agencies 
are,g~t~ng ass1stance at a cost to tne taxpayer of only 57 cents per hour. Although no 
rec1d~V1sm data are kept, they would be additionally useful in examining impact. 

REFERENCES: lNFORM~TION SOUFICE: ExterT,a.l Evaluation 
Jane Thomson 
Volunteer Burea.u of Alameda Count-i' 
362 15th Street 
Oakland, Oalifornia 94612 
(415) 893-7147 

Document 
TYPE OF VERIFICATION: 
o Pho.ne Report o Paper Review 
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ABSTRACT NUMBER: 0421 

PROJECT NAME: 

Project Carrera 

NAME OF SUBGRANTEE: 
Pima County Juvenile Court Center 
2225 East Ajo Way 
Tucson, Arizona 85713 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Agencies Treatment, Rehab., 
and Other Services 

FUNDING DATA; 

Promising projects--probation 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: Single County 

GRANT NUMBER: 74-10-2 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOO OF OPERATION: 1 RECENT BUDGET: $69,229 RECENT FUNDING PERIOD: 7/74-6/75 
7/74-6/75 RECENT LEAA SHARE: $62,306 TYPE OF FUNDS: Block 

STATUS: Demonstrai..1.on I PRIOR LEAASHMlE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce by 15% the rate of recidivism among juvenile probationers 
by providing intensive counseling and support services through a community nonresidential 
treatment facility. 

PROJECT DESCRIPTION: The project provides nonresidential treatment services for 
approximately 70 juvenile probationers five days a week, 12 hours a day, in an attempt to 
encourage rehabilitation and thus reduce recidivism. Clients enter the program at the 
rate of 15 every 90 days and remain an average of. 90 days, participa'ting in intensive 
individual and group counseling and structured activities. Meals are provided two and 
three times daily. Other program activities such as recreation, field trips, and special 
tutoring are supported by cente.c-trained volunteers who deal with clients on an individual 
basis. Other personnel include three staff members, about five probation officers who 
provide family counseling, and one or two court staff. 

IMPACT: Fewer subsequent juvenile cqurt referrals claimed. It was reported that during the 
quarter from July to September 1974, three of 13 project clients were referred to the 
juvenile court, compared to 11 of a group of 16 on suspended commitm~nt (the regular 
alternative). Because the groups are not comparal:ile, this compa.rison fails to provide a 
valid measure of program impact. Also, the smallness of the sample groups (13 children in 
the project and 16 in the "contrl.)l" group) precludes the possibility of conclusive assessm,ent. 

REFE~~ENCES: 

Raymond Tallis, Research. Analyst 
Pima County Juvenile Court Center 
2225 East Ajo Way 
Tucson, r"rizona 85713 
(602) 624-8657 
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ABSTRACT NUMBER: 0517 

PROJECT NAME: 

Probation Employment and 
Guidance Program 

NAME OF SUBGRANTEE: 

County of Monroe 
Adult Probation 
Hall of Justice, Civic Center Plaza 
Rochester, New York 14614 

BASIC DATA- '. FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Probation 

IDENTIFICATION SOURCE: S'PA 

REGION: New York 

STATE: New York 

SERVICE AREA: Single County 

GRANT NUMBER: 7 4-ED'-02-0006 
7 4~DF-02-0020 

CLIENT GROUP: CRIME ADDRESSED: 
Noninstitutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

F_UNQING DATA: 
PERIOD OF OPERATION; I RECENT BUDGET: $57,680 RECENT FUNQlNG PERIOD: 10/74-6/76 

7/73-6/76 RECENT lEAA SHARE: $52,437 TYPE OF FUNDS: Discretionarv 
STATUS: Demonstration I PRIOR lEAA SHA~E' PERIOD OF PRIOR 

$57,6:3 lEAA FUNDING: 7/73-2/75 

MAJOR OBJECTIVE: To reduce recidivism aIn'.,mg adult probationers by establishing an 
employment program to improve reintegratioa into society through full employment. 

PROJECT DESCRIPTION: Af'ter referral from the County Adult Probation program, proba
tioners are interviewed and screened by the project's coordinator and community liaison 
officer and reviewed by a panel of volunteer psychologists and manpower and personnel 
specialists. The panel determines employment potential, as well as extent and type of 
job"related problems, and makes recommendations to an employment guidance council. The 
council consists of 16-20 community volunteers with special expertise in job roarkets. 
When the client is determined job-ready by the review panel, often after initial referral 
for special training or education, the council provides assistance in pursuit of suitable 
jobs. Probation officers are responsible for following through on panel and council 
recommendations. Follow-up assistance with council recommendations is provided by the 
program staff. 

IMPACT: Employment program developed to improve reintegration of offenders. By the 
end of calendar year 1974, 182 probationers had been referred to the program. One 
hundred twenty-four were determined job-ready, 36 of whom were placed in a control 
group. The other 88 were referred to the employment council. Of these 88, 29 were 
placed in jobs, four were advanced to a higher level job, 12 were placed in an educational 
or training program, and' 21 were not able to find employment. The program has been 
successful in placing many of its probationers; however, recidivism data are not yet 
available, and the study of the, control group has not been completed. 

REFERENCES: 

Robert Norton 
Monroe County Adult Probation 
Hall of Justice, Civic Centel.' Plaza 
Rochester, New York 14614 
(716) 428·-5360 
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ABSTRACT NUMBER: 0775 

PROJECT NAME: 

Behavior Modification in 
Alternative ~nvironrnent 

NAME OF SUBGRANTEE: 

Clark County Juvenile Court Services 
2401 East Bonanza Road 
Las Vegas; Nevada 89101 

BASIC DATA-

Promising Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Nevada 

SERVICE AREA: Single County 

GRANT NUMBER: 73-A-014 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

community-Based Treatment, Rehab., Juveniles No Specific Crime 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $32,588 RECENT FUNDING PERIOD: 7/73-6/74 

7/73-6/74 RECENT lEAA SHARE: $241-441 TYPE OF FUNDS: Block 
STATUS: Demonstration (TO Be I PRIOR lEAA SHARE: PERIOD OF PRIO R 
Institutionalized 7/76) -0- lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To offer delinquent youth the alternative of a s'urvival program to 
help them develop self reliance and a sense of responsibility. 

PROJECT DESCRIPTION: As an alternative to longer-term institutionalization, this . 
project provided a 30-day survival program for 12 male youths, 15-17 years old, all 
wards of the Clark County Juvenile Court, who had been committed to the Spring Mountain 
Youth Camp, a residential rehabilitation center. Twelve camp staff were trained in wilder
ness survival skills for their roles as individual survival instructors. Staff also 
completed an 81-hour emergency medical technicians' course sponsored by the Clark County 
Community College and received state certification as qualified emergency medical technicians. 
Of the 60 delinquent youths in residence, 20 vo"J.unteere.d for the program and 12 were selected 
from these 20. Criteria for selection include a minimum age of 15.5 years, no obvious 
physical or mental handicaps, and less than two months residence in camp. All of these 
delinquent youths had been co~nitteed for adult-trialable offenses (no status offenses). 
There were five stages in the program, which began in June 1974: (1) impact period, three 
days traveling through remote desert wilderness; (2) skills training, 12 days' training in 
personal and camp hygiene, and primitive living skills; (3) one eight-day and one four-day 
expedition into different areas, using newly acquired skills; (4) a three-day solo expedi
tion for reflection and self-evaluation; and (5) a 10-mile marathon run on the last day. 
IMPACT: 10 out of 12 boys completed the survival program, were released to their parents, 
and placed on parole from the campI with parole ~upervision,conti~ui~g for one,year., Parents 
report positive changes in attitude and a lessen~ng of tens~ons w~th~n the fam~ly un~ts. 
As of March 1975, two of the 10 bOys completing the program have been rearrested and sub~ 
sequently reincarcerated. A comparison, group of J.2 nQ:t involved in the survival pro-
gram sustained, 'only three recommitments. 

REFERENCES: 

Philip R. Butler, Project Director 
3401 East Bonanza Road 
Las Vegas, Nevada 89101 
(702) 649--3611 
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ABSTRACT NUMBER: 0801 

PROJECT NAME: 

Specialized Probation Caseload-
Essex County 

NAME OF SUBGRANTEE: 

Essex County Probation Department 
Essex County Courthouse 
Newark, New Jersey 07102 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab., 
Corrections and Other Services -FUNDING DATA: 

Promising Projects--Probation 

IDENTIFICATION SOURCE: SPA. 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: 73-ED-02-0l00 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: 
7/73-6/75 

$1,146,286 
RECENTLEAASHARE: $ 842,894 

RECENT FUNDING PERIOD: 7/73-6/75:3 
TYPE OF FUNDS: Discretion~ 

STATUS: PRIOR LEAA SHARE: 
-0-

PERIOD OF PRIOR , 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce recidivism by offering clients comprehensive probationary 
supervision by probation officers and volunteers. 

PROJECT DESCRIPTION: Teams of blo probation officers are assigned relatively small 
caseloads (50 juveniles or 60 adults as compared with an average caseload of 105 out
side the program). Referrals are made by the Essex County Court, Newark Municipal 
Court, and Essex County Juvenile Court. Clit~nts visit probation officers weekly and 
are visited at their homes three times monthly by the officer team. There is intensive 
counseling and referral to other agencies as needed. If alcohol is the problem, a client 
is referred to the Alcoholic Rehabilitation Program. When drug use exists, the client 
is referred to the Urine Monitoring Program and subsequently assigned to a treatment 
program. Clients (usually black males with long criminal records, although occasionally 
there are whites and women in the program) have been accused of murder, robbery, rape, 
breaking and entering, and atrocious .assault. Less hardened juvenile males are also 
assigned vo:'.um..eers (mainly black men} who spend at least one hour weekly taking clients 
to sports €"ents or movies. Voluntee:t's are recruited through media advertisements and 
receive eight hours of training. 

IMPACT: Preliminary rearrest and proba·tion violation reduced 21% annually. As of 
April 1975, 468 persons were enrolled in the program for periods of two to five years 
with new enrollments and discharges averaging about 35 per month. Between October 
1973' and August 1974, 131 persons were discharged: 74 with improvemen'c, 13 
without; 25 for probation violation or nl:lW arrest; and 19 by court order. If all 25 
discharged for probation violation or ne\<1 arrest are termed "arrests," then the project 
participants are averaging about 0.21 arrests per year while under program supervision, 
no comparative data are available. 

REFERENCES: 

Joe Clark, project 
Essex County Cou:ct 
Newark, New Jersey 
(201) 961-7840 

Director 
Building 

0710) 
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ABSTRACT NUMBER: 0243 

PRO.JECT NAME: 

Lincoln Evaluation Grant 

NAME OF SUBGRANTEE: 

Municipal Court 
Probation Office 
Old city Hall, 920 
Lincoln, Nebraska 

BASIC DATA' 

"0" Street 
68508 

Promising Projects--Probation 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Kansas City 

STATE: Nebraska 

SERVICE AREA: City 

GRANT NUMBER: NI-7-l-0056 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME AODRESSED: 
Judiciary Research and Adults No Specific Crime 

Evaluation 

FUNDING DATA' 
PERIOD OF OPERATION: I RECENT BUDGET: $17,730 RECENT FUNDING PERIOO: 2/71-6/72 

9/69-6/72 RECENT LEAA SHARE: S 8,676 TYPE OF FUNDS: Discretionarv 
STATUS: Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$6,557 LEAA FUNOING: 9/69-1/71 
-.-

MAJOR OBJECTIVE: To conduct a systematic evaluation of the effectiveness of the 
Lincoln Volunteer Program--a community-based probation program--by comparing 40 experi
mental and 40 control "high-risk" misdemeanants in terms of recidivist activity during 
the probationary year and in terms of changes in sgores on selected psychological tests. 

PROJECT DESCRIPTION: The research was bcU:led upon data collected from the Lincoln 
Volunteer Probation Counselor Proj ~ct .'l'wo groups of misdemeanants placed on probation-
designated as "high risk" and "low risk" --were identified. High-risk offenders 
were further subdivided into experimentals and controls. The latter were statis-
tically compared in terms of age, prior criminal offenses, ~~d personality test scores. 
Low risk data were carried to enable comparison with bo·th experimentals and controls. 
Evaluative criteria included criminal behavior, personality, and social competence. 
Data were obtained during each subject's probationary year and results were analyzed 
in terms of these criteria. Data on the characteristics of volunteer probation 
counselors and their relationships with probationers were also analyzed to identify 
significant variables of the counselor/probationer relationship, develop a theoretical 
model of a successful volunteer counselor., and test the validity of the model using 
empirical datas. A multiple regression model was used in this analysis, which also 
attempted to predict the occurrence of criminal offenses among various categories of 
misdemeanors. 

IMPACT: . Probationer recidivism effectively minimized. In 1971, the court psychologist 
randOmly assigned 40 probationers to the volunteer program and 44 to regular supervision. 
He later found that during probation, 55% of the probationers matched with volunteer 
counselors committed an additional offense,. compared with 70.5% of regular probationers, 
with the significant difference coming from fewer theft-related and minor traffic 
offenses among the project group. Comparing the year before probation with the pro
bationary year, the evaluation found that the number of offenses dropped by 62% for 
the project group, and only 11% for th«~ regular probationQrs--this, too, a significant 
difference. In 1975, the Lincoln Volunteer Program was designated an Exemplary Project. 

REFERENCES: 
Richard H. f)1oore 
Court Psychologist_ 
Municipal Court 
920 "0" Street 
Lincoln, Nebrash:. 68508 
(402) 473-6391 
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ABSTRACT f"UMBER: 0974 

PROJECT NAME: 

Police to Partners 

NAME OF SUBGRANTEE: 

Partners Inc;: 
1220 Bayaud 
Denver; colorado 80223 

BASIC DATA-

Promising Pr~jects--Probation 

iDENTIFICATION SOURCE: LEAA National 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: County 

GRANT NUMBER: 73-DF-08-0029 (K) 

FUNCTIONAL ENTITY: PROGRAM THRUST: I CLlE~n GROUP: CRIME ADDRESSED: 
Community Group Treatment, Rehab. , Juveniles No Specific Crime 

I and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $157,236 

6/71-6/74 RECENTLEAA SHARE: $117,588 
RECENT FUNDINf.l PERIOD: 7/73-6/74 

TYPE OF FUNDS: Discretionanr 
PERIOD OF PRIOR 
LEAA FUNDING: 7/70-7/7.2 

STATUS; Demonstration I PRIOR LEAA SHARE: 
$173,598 

MAJOR OBJECTIVE: To reduce recidivism of juvenile offenders by matching them with 
volunteer senior partners who are trained by the agency. 

PROJECT DESCRIPTION: The Partners program was created in 1968 to provide volunteer 
partners who spend at least three hours a week with juvenile court probationers. 
The program was later expanded to· match up partners at the pretrial stage, and, in 1973, 
at the police intervention stage directly. Partners are also developed through a neighbor
hood youth services bureau. There are now more than 500 volunteer partners who work with 
youthful felony and misdemeanor offenders. 

IMPACT: Project reEQrts reduction in rearrest rate.. A study of traditionally treated 
youths originally arrested for impact crimes in a pre-project year found that 53% 
committed at least one new offense in the year following arrest. A follow-up (average 
exposure: seven months) of 197 project clients revealed 45 subsequent arrests. This 
translates to a 39% per person-year rearrest rate. The sign.i'ficance of the reductictn 
is unclear, as it may reflect.initial differences in group characteristics resulting 
from the project's screening criteria. 

REFERENCES: 

Robert C. Moffit, 
1260 West Bayaud 
Denver, Colorado 
(303) 777-7000 

Executive Director 

80202 
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ABSTRACT NUMBER: 1358 

PROJECT NAME: 

Parole Officer Case Aid 

NAME OF SUBGRANTEE: 

Department of Rehabilitation and 
Corrections 

1944 Morse Road 
Columbus, Ohio 43229 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab., 
Corrections and Other Services 

F .. UNOJNG DATA: 

Promising projects--Probation 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER: 3952E.OQ-F2-73 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $289,501 RECENT FUNDING PERIOD: 7/73-6/74 
9/72-Present RECENT LEAA SHARE: $254,851 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$331,300 LEAA FUNDJNG: 9/72-6/73 

MAJOR OBJECTIVE: To reduce recidivism among "hard core" parolees by establishing an 
alternative supervisor program which uses ex-offenders as Parole Officer Aides (POAs). 

PROJECT DESCRIPTION: Eighteen ex-offender Parole Officer Aides (POAs) served approxi
mately 600 probationers and parolees. The Parole Officer Aides were trained as profes
sionals to aid parole officers with difficult cases. In addition to supervising parolees, 
POAs spoke to pre-release and civic groups, aided in group counseling sessions at halfway 
houses, and helped with community correctional program planning. The aides were recruited 
from neighborhoods having high crime rates. To qualify an ex-offender must have resided 
in Ohio, have successf~lly completed parole, have maintained stable employment for six 
months or longer, have ~een free of court jurisdiction, and have successfully completed 
a 120-day probationary period. 

IMPACT: Aides communicate with parolees, low recidivism. An outside evaluation indicated 
that parolees communicated hetter with the aides than with officers in both 1973 and 1974. 
In 1973, parolees indicated more trust in the aides (82.9% v. 76.6%), but the reverse was 
true in 1974 (77.9% v. 81.6%'. It should be noted that more parolees (9.12%) trusted the 
aides in 1974 than the officers in 1973. In both years, parolees indicated more contact 
with aides. In fiscal year '73! 24 aides handled a caseload pf 1,165 parolees, of which 25 
committed new crimes and were resentenced and eight were returned to penal institutions for 
technical violations (a failure rate of 2.8%). Four hundred and thirty-three cases were 
terminated. Parole officers supervised 10,152 cases r of which 543 parolees committed new 
crimes and 90 parolees were returned for technical violations (a within program recidivism 
rate of 6%), and 9,294 cases were terminated. Follow-up data and comparison information 
with which program impact on recidivism could be assessed were not available. 

REFERENCES: 

Nick J. Sanborn 
1050 Freeway Drive North 
Columbus, Ohio 43224 
(614) 466-5990 
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• Six promising projects divert runaways from the juvenile 
justice system by providing shelter, food and counseling 
and initiating communications between the youth and the 
parents. All six are considered notable for their 
endeavors to provide a wide range of services for this 
vulnerable group of juveniles. One program operates a 
nationwide hotl_ne that allows runaways to send or 
receive messages from their families and to request 
assistance or advice without having to reveal their 
location. 

4.2 Court Services 

• Three promising projects provide pre-adjudication intake 
diagnostic services or supervision and related supportive 
services. 

Two of the projects are especially notable in reducing 
the detention of youth: both provide facilities so 
that clients may remain in their own homes, attend 
school, and pursue their normal lives during the 
pre-adjudication period. 

Another project has improved diagnostic and treatment 
services while reducing the per capita cost of the 
services considerably by eliminating a 30-day resi
dential care period previouslY' thought necessary. 

4.3 Residential Facilities 

• Six of these promising projects provide group homes in 
which delinquent youth live under minimum security 
conditions while still receiving a full range of s~p
portive services. 

Two of the programs are of special interest because 
of their contribution to de-institutionalization, 
in one case allowing the complete abolition of training 
schools and in the other helping phase out al.l state 
institutional juvenile care facilities (Numbers 0682, 
0401). 

Two particularly promising projects indicated improved 
school performance (at·tendance and grades)\<'l.l?d/or 
r,educed police contact among clients (Numbe'Xs 0455, 
0739). 

An evaluation which had statewide impact in ad
ministra'tion is considered particularly promising 
(Number 1086). 

~- A progrrun located on a college campus offered 
interesting innovations in staffing patterns. 
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• Four promising projects extend the concept of foster home 
care to provide a supervised residential environment for 
youths detained pending their hearings or adjudicated 
delinquents. All provide psychological support as well as 
supervision for children under their care. 

A project directed toward the special needs of 
female juveniles is noted as particularly promising. 
Staff are on call 24 hours a day to cope with cri~is 
situations (Number 0399). 
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ABSTRACT NUMBER: 0316 

PROJECT NAME: 

Grady County Youth Service Bureau 

NAME OF SUBGRANTEE: 

Grady County Youth Services, Inc. 
P.O. Box 771 
Chickasha, Oklahoma 73018 

BASIC DATA: 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Oklahoma 

SERVICE AREA: Single County 

GRANT NUMBER: 74-F02/09-l0 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community-Based Treatment, Rehab. , Diverted Juveniles No Specific Crime 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $72,178 RECENT FUNDING PERIOD: 8/74-7/75 

8/72-7/75 RECENT LEAA SHARE: $60,000 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PEHIOD OF PRIOR 

$29,030 LEAA FUNDING: 8/72-7/74 

MAJOR OBJECTIVE: To expand the Youth Service Bureau as an alternative to processing juve
niles through the juvenile justice system and as a means of coordinating the rehabilitative 
and treatment services available to troubled youth. 

PROJECT DESCRIPTION: The Youth Service Bureau, with a project of eight, provides intake, 
referral, and counseling services for juveniles. The children are referred to the project 
by themselves, the District Court, law enforcement agencies, schools, or parents. In cases 
where a criminal offense is involved, the project is responsible for providing the court 
with predispositional hearing reports and recommendations and with postadjudicatory status 
reports. The project provides individual and family couns~ling; a clinical psychologist is 
available for consultation and testing. The Project Coordinating Council provides liaison 
with agencies which offer similar counseling and social services to youths within the same 
service area. Each youth referred to the Bureau is interviewed by a staff member, who helps 
formulate treatment and referr~l plans. Extensive follow-up and one-to-one counseling are 
geared toward ameliorating the youth's problems and involvement with the juvenile justice 
system. 

IMPACT: Decrease in number of_delinquent youths committed. In 1971, 32 of 46 delinquent 
youths were committed to state institutions. In 1973, after approximately one year of pro
gram operations, the nur~)er fell to 2 commitments out of 50. Referrals to the Bureau rose 
from 281 in 1973 to 520 in 1974. Before the project, all referrals resulted in cotrrt peti
tions. In 1974, there were 520 referrals to the Bureau, and only 7.1 'percent resulted in 
court petitions, The number of adjudications in relation to the number of court petitions 
filed had fallen by an average of 5 percent per year. 

REFERENCES: 

Mr. Ken Young, Project Director 
P.O. Box 305 
Chickasha, Oklahoma 73018 
(405) 224-5315 
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ABSTRACT NUMBER: 0366 

PROJECT NAME: 

omni HOllse Youth Service Bureau 

NAME OF SUBGRANTEE: 

omni House Youth Service Bureau, Inc. 
57 South Wolf Road 
Wheeling, Illinois 60090 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

community-Based Treatment, Rehab. , 
Services and Other Services 

FUNDING DATA: 

Promising Proj ects'--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Multi-county 

GRANT NUMBER: 1461 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: 
1/72-11/75 I RECENT BUDGET: $ 52,631 

RECENTlEAASHARE: S 473hq 
RECENT FUNDING PERIOD: 12/74--11/75 

TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$196,685 
PERIOD OF PRIOR 
LEAA FUNDING: 11/72-11/74 

MAJOR OBJECTIVE: To divert juveniles from the juvenile justice system by establishing 
tutoring and foster home services whi=h will provide police and courts with quality 
treatment facilities as an al ternati ve 1:0 traditional detention. 

PROJECT DESCRIPTION: omni House Youth Bur.eau provides three services to juveniles. The 
Juvenile Justice and Counseling Service offers counseling to juveniles and their families 
through basic eight-week programs conducted by counselors and psychologists. This program 
emphasizes behavioral change through psychological testing~ psychiatric interview, or. work 
with other social service agencies. Second, an outreach program assists youth betweep 
12 and 15 years of age who are referred primarily by school counselors. These juveniles mru<e 
an agreement with an outreach worker to work together weekly for one year in a program that 
stresses group activities, counseling, and tutoring services. Finally, child welfare services 
place youths 16 to 18 years of age in foster homes or into transitional living experiences. 
Referrals to the Omni House Youth Service B~~eau come 'from police, school, and individuals. 
Volunteers from the community aid the counselors and psychologis'cs by providing thnm with the 
resources for hotline, peer counseling, and tutoring projects. 

<. 

IMPACT: Youth diverted from juvenile justice system. During its first 18 months the program 
reports 698 juveniles diverted from the juvenile justice system. In two s~~ple suburbs, 
juvenile court referrals were reduced by 60% and 51% respectively, and JUVenile violations 
were down by 17.2% and 13% respectively. The recidivism rate for project referrals is 
reported to be 11.7%; however, the table for an appropriate reference gr.oup has not been 
determined. 

REFERENCES: 

Peter Digre 
57 South Wolf Road 
Wheeling, Illinois 60090 
(312)541-0190 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Delinquency Prevention Projects-
Youth Service Projects 
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ABSTRACT NUMBER: 0668 

PROJECT NAME: 

Butler County Youth 
Services Bureau 

NAME OF SUBGRANTEE: 

Butler County Commiss~oners 
Court House 
Hamilton, Ohio 45Cll 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Community-Based 
Services 

PROGRAM THRUST: 
Treatment, Rehab., 
and other Services 

Promising projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Single County 

GRANT NUMBER: 4309-03-C5-74 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Juveniles No Specific Crime 

~FL~JN~D~I~N~G~WD~A~TUA~: ____ ~~~~~~--~~~~--~~ 
PERIOD OF OPERATION: lRECENT BUDGET: $ 55,556 RECENT FUNDING PERIOD: 5/75-12/75 

9/72-12/75 RECENT lEAA SHARE: $ 50,000 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$216,000 LEAA FUNDING: 9/72-4/75 

MAJOR OBJECTIVE: To divert juveniles from the criminal justice system by establishing a 
community Youth Services Bureau (YSB) which insures comprehensive treatment services. 

PP.OJECT DESCRIPTION: By utilizing community liaison volunteers and social action groups, 
the YSB is sensitized to current community needs. The Bureau developed a STAY center, an 
emergency shelter care facility with ten beds for runaway or family-rejected youngsters; 
helped form tL,e Ohio Youth Service Bureau Association to coordinate activities of YSBs all 
over the state; established the summer youth development program to place student volun
teers with younger, "acting out" youth; and created an in-service training program for area 
social workers.,_ 

IMPACT: Increased diversion both before court and in court; Governor's Award received. 
During its first 18 months of operation, the YSB served 783 youths, 86 of whom stayed at 
the residential center for an average of 18.4 days. In that time, 122 youths were referred 
by the court; in calendar 1973, 49 of 195 (25%) "unruly children" cases were referred by 
the court. The number of y~uths initially being brought into court dropped from 367 in 
1972 to 195 in 1973 (47% decrease). Part of this reduction may be due to the YSB. The 
YSB has recei v'ed a Governor's Award for community Service. 

REFERENCES: 

Arnold Sherman 
610 Dayton Street 
Hamilton, Ohio 45011 
(513) 895-0144 
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ABSTRACT NUMBER: 0740 

PROJECT NAME: 

Service Delivery Program for 
Predelinquent and Delinquent Youth 

NAME OF SUBGRANTEE: 

Jefferson County Department of 
Social Services 

8550 West 14 Avenue 
Lakewood, Colorado 80215 

BASIC DATA' 
", 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab., 
Services and Other Services 

-FUNDINr. DATA: 

" 

PERIOD OF oPERATiaN: I RECENT BUDGET: $67,4ii 
11/73-9/75 RECENT LEAASHAIlE. $40,264 

STATUS: Demonstrat~on ;r~RIDR LEAA SHARE: 
$55,000 

Promising Projects--Juveniles 

IDENTIFICAT'IION SOURCE: SP/\ 

REGION: Denver 

STATE: ColOl:,ido 

SERVICE AREA: Single County 

GRANT NUMBEB: 74·-2A- (11) -C3-71 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted..Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 10/74-9/75 
TYPE OF FUNDS: Block _. 

PERIOD OF PRIOR 
LEAA FUNDING: 11/73-9/74 

~AJO.R OBJECTIVE: To divert juvenile delinquents and status offenders from the juvenile 
Just~ce system and traditional institutional facilities by using community social service 
agencies and resources. 

PROJEC~~ DESCRI~TION: . The servic;:e Delivery Program (SDP) is a 24-hou?;', ~(;mmunity-based 
~ouns~.~n~ se~v~ce des~gncd to d~vert juvenile delinquents and pre-delin~uents f.~om the 
Juv~n~le Just~ce.s~s~em in the cities of Arvada and Golden. Counselors are contacted by 
pol~ce and make ~n~t~al contact with youth in police stations, on the street ;nd in their 
homes. The.juveniles sign contracts agreeing to attend counseling sessions,;e~ularlY, the 
~?als. of whJ.ch are to deve~op self-awareness, b.~tter family relationships" and positive 
'Jeh~v~or. Each counselor ~s responsible for coordinating necessary agenci~s (schools, 
soc~~l services) for his clients. Home visits are made as orten as necess'ar:'i:' 'The staff 
cons~sts of seven counselors, a director, and a social worker. Services are available 
daily, with evening and weekend service operated by on-call staff. 

IMP~CT: Court petitions, truancy, youth commitments, and police time reduced. The 
proJect reports reducing the population at the youth center by 61% during the nine months 
from October 1973 to June 1974. The police estimate that the time they spent on youth 
refe:ra~s has been reduced from 60 to 15 minutes per referral. Court filings on youth 
c~mm~tt~ng status offenses were reduced from 14% to 5%. There was no' reported truancy 
w~th~n the target area. The number of children in shelter and long-term placelnent was 
reduced by 83%. CHINS XChildren in Need'of Supervision) filings were down 23% in 1972 
a?d 58% in 1974. I~ is difficult to determine whether these changes can be 'attributed 
d~rectly to the proJect's efforts. 

REFERENCES: 

Mr. Nelson Nadeau, Director 
Jefferson County Department of 

Social Services 
8550 West 14th Avenue 
Lakewood, Colorado 80215 
(303) 232-8632 
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ABSTRACT NUMBER: 0308 

,PROJECT NA,ME: 
Dr,'\:'.j P,J:,use Prevention Program 

NAME OF SUBGRANTEE: 
Santa Cla!:a County Juvenile Probation 

Department 
£.~O Guadalupe Parkway 
Sante Fe, California 95110 

BASIC DATA' 
--:~ 

Promising Projects--Juveniles 

IDENTIFltCATION SOLIRCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: 0289 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
,Juvenile Agencies Treatment, Rehab. , Diverted Juveniles Narcotics/Alcohol 

and Other Ser<lices 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $147,000 RECENT FUNDING PERIOD: 10/70-11/71 

lO/70-Present RECENT LEAA SHARE: $ 90,000 TYPE OF FUNDS: Block .-
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- tEAA FUNDING: N/A 
-

MAJOR OBJECTIVE: To treat first-time juvenile drug offenders by utilizing an education 
counseling program as an alternative to processing through tbe juvenile court system. 

PROJECT DESCRIPTION: First-time juvenile drug offenders are referred, upon arrest, to the 
Juvenile D:tug Abuse Prevention Program by county law enfOJrcement agencies. Criteria for 
program eligibility are as follows: the youth shall not be on probation; the charge for 
"'hich arrest wai3 made shall be a valid drug-related offense which could be proven in court; 
the youth does not constitute a serious threat to himself or to the community because of 
drug involvement. If eligibility standards are met, both child and parents sign a contract 
wi th t.L18 Juvenile Probation Department pledging to complete the drug program. The department 
then expunges the drug charge from its records. The program extends for a' s i~-week period 
--two hours a week for six weeks. Speakers from the police department, drug abuse pre~nmtion 
agencies, and religious groups lecture during the first hour of each meeting. During the 
s~~cond hour th~ project staff of five probation officers lead small group dis(;ussions to 
deal with d7,5I ,i!.buse problems. The children and their parents are assigned to different: 
discussion 'gt'oups, bu·t all groups consist of both pal~ents and children. 

IMPACT: rteduced drug-related re-referrals and short'-term recidivism reported. In the first 
year the educational counseling program had a significantly lower percentage of drug-related 
re •. referrals to the probation department: 13.6% of 148 project youth as compared with 22.9% 
of a control group of 155 adjudicated youth. In the first three months after participation, 
the educational counseling group had a lower recidivism rate for all offenses than the 
control group (3.6% vs. 10.9't), but this significant difference disappeared at six months. 
According to self-reports, the project youth did not d'9crease their drug usage after 
participation. 

REFERENCES: 
Mr. Ed Stafford, Pl:oject Director 
Juvenile Probation Department 
Santa Clara County, California 95110 
(408) 299-3745 
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ABSTr~ACT NUMBER: 006B 

PROJECT NAME: 

The Group School 
and r~vocacy Program 

NAME OF SU6'GRANTEE: 

S. I,ester Ralph, county Conanissioner 
Cambridge Court House 
40 Thorndike Street 
Cambridge, Massachusetts 02141 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Institution Treatment, Rehab., 
and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $B4, 6B7 

7/23-12/75 RECENT lEA'- SHARE: 57£;.218 

STATUS: De.llonstration I PRIOR lEAA SHARE: 

$96,000 

Level I 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: Single County 

GRANT NUMBER: 75e~160.1123 '; 

CLIENT GROUP: CRIME AQJ)'nESSED: 

Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 1/75-12/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
lEAA FUNDING: 7/73-12/74 

MAJOR OBJECTIVE: To dive:t"t youth from the criminal justice system through education 
and. legal and nonlegal assistance. 

PROJECT DESCRJPTION: '.rlle Grou:p Sr:-hool is an alternative high school for both delinquent 
and nondelinquent youths from low-income families. The educational component allows for 
the diversion into the Group School of approximately 20 young persons who have been 
seriously and repe"atedly involved in the'driminal justice system. The youth advocate 
component attempts to diminish the number of other low-income youth who become involved 
in the criminal justice system. The project trains at least 'six young persons from 
low-income faT!!ilies each ~'aar as youth advocates. 

IMPACT: !f.foject chosen as national model. The Massachusetts State Planning Agency.has 
named this program the foremost juvenile delinquency program in the state. The National 
Institute of Mental Health has recognized the program as one of 11 national models from a 
pool of 900 nominees for creative and innovative approaches to drug prevention. Bunker Hill 
Communiuy'CBllege has agreed to grant academic credit to youth adVocates for their work 
as peer counselors. 'rhere has been a 50% reduction in criminal activity by tuition voucher 
students. During the 18 months prior to entry, 12 of the 20 students were arrested for a 
total of 46 offenses, an annual rate of 40% and 31 offenses -- about 1.5 alleged offenses 
per student per year.' During the first school year, only five of the 20 were arrested, for 
a total of 10 offens~s, an annual rate of 20% -- one-half of an alleged offense per 
.~~~~e~~ p~r" year. Familiar problems of measurement and attribution arise here. 

REFERENCES: 

Rosemary Munroe, Project Director 
289 Harvard Street 
Cambridge, Massachusetts 02138 
(617) 491-4884 
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ABSTRACT NUMBER: 0445 

PROJECT NAME: 
Michigan Youth Services 

NAME OF SUBGRANTEE: 

BASIC 

Iosco County Board of Commissioners 
Tawas City, Michigan 4B763 

DATA : 

Promising Projes:ts--Ju\;eni1es 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Multi-County 

GRANT NUMBER: 0321-03 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Conununity-Based Treatment, Rehab., Juveniles No Specific Crime 
Services and Other Services 

FlJNDlNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 63,900 RECENT FUNDING PERIOD: 11/73-12/74 

. 1l/69-Present RECENT LEAP. SIMRE: $' lOOO TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAh lIHARE: PERIOD OF PRIOR 
4/71-10/73 $130,000 LEAA FUNDING: 

MAJOR OBJECTIVE: To reduce arrests, drug abuse, school suspensions arld expulsions, and 
to develop vocational plans for troubled youth by establishing a summer residence camp 
which provides counseling and training. 

PROJECT DESCRIPTION: The Michigan youth Services summer camp accepts referrals (all 
voluntary) from school counselors, courts, social service agencies, and schools. Clients 
come from 2B northern rural counties in Michigan, and each county has its own follow-up 
program. The summer camp provides individual and group counseling, informal discussions 
on drug-related problems, vocational motivation, and recreational activities. A 
counselor remains with his group of five campers at all times throughout the program. 
During the winter, youth return for periodic weekend retreats to reinforce the project's 
impact. 

IMPACT: Troubled youth attend. Since 1971, 900 youths have attended the camp. Based 
on an analysis of 58% of them, an outside evaluator found that for those boys who had 
been arrested once before attending the camp the recidivism rate was 17% over a period 
of several months after camp. The evaluator also reported that fewer boys became or 
remained wards of the court, and that arrest rates declined after camp. In the absence 
of a control design, the validity of these findings is uncertain. 

BEFERENCES: 

La.wrence Thompson 
Post Office Box 443 
Oscoda, Michigan 48750 
(517) 739-2828 
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ABSTRACT NUMBER: 0488 

PROJECT NAME: 

Huntsville Delinquency 
Prevention Center 

NAME OF SUSGR!AhlTEE: 

City of Huntsville 
Municipal Building 
308 Fountain Circle 
Huntsville, Alabama 35807 

BASIC D ATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Insti tnt.ion Tr~at111ent! Rehab., 
and Other Services 

FUNDING O~TA: 
PERIOD OF OPERATION: I RECENT BUDGET: $55,556 

9/74-5/75 RECENT LEAA SHARE: $50,000 
STATUS: u

1 
PRIOR LEAA SHARE~ 

EXperimental -0-

Promising Projects--Juv.eniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: city 

GRANT NUMBER: 74-AL-18 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 9/74-5/75 
" TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To alleviate delinquency among youths on the verge of expulsion 
by assigning them to a focused educational environment which will adjust the youths· 
behavior so that they can be readmitted to the ordina.~ school routine. 

PROJECT DESCRIPTION: Staffed by three certified teachers and two assistant teachers, 
the Huntsville Delinquency Prevention Center is a separate facility within the H1xnt~ville 
school system. Children aged 10-17 may be transferred to the project upon recommendation 
by a school principal and approval by a screening committee. A favorable teacher-student 
ratio of one to six allows for individual attention and an extensive program of personality 
and intelligence testing as well as academic tutoring. One of the full-time teachers 
has received special training to deal with emotionally disturbed children, and staff members 
may draw upon the services of trained personnel in the Huntsville Mental Health Center. 

IMPACT: Alternative school establish&d. During the period from September 1974 to 
May 1975, the center has provid;d specialized rehabilitative/education services to 37 
youths, 20 of whom are currently ~nrolled. Ten clients have been able to return to 
their regular classroom. 

REFERENCES: 

Mary June Caylor 
Huntsville City School 
P.O. Box 1256 
Huntsville, Alabama 35807 
(205) 539-211.1 
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ABSTRACT NUMBER: 0679 

PROJECT NAME: 

Student Development Center 

NAME OF SUBGRANTEE: 

Oak Park Schools 
13900 Granyon 
Oak Park, Michigan 

BASIC DATA' 
FUNCTIONAL ENTITY: 

Academic Institution 

FUNDING DATA: 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Se~~ices 

Promising Projec~s--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: City 

GRANT NUMBER: OCJP #10853-02 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: 
9/72-6/74 I RECENT BUDGET: . $125,000 

RECENTLEAASHARE: $ 45 600 
RECENT FUNDING PERIOD: 9/73-6/74 

TYPEOFFUNDS~.~B~l~o~~~k~ ________ ~ 
STATUS: Demonstration I PRIOR LEAA SHARE: 

-0-
PERIOD OF PRiOr; 
LEAA FUNDING: M/A 

MAJOR OBJECTIVE: 
problem youth. 

To provide a complete alternative school program fo.r behavior-

PROJECT DESCRIPTION:, The Student Development Center, sponsored by the Berkeley, Ferndale" 
and Oak Park public school districts, is an alternative school for youths who have demon
strated behavior problems. The project staff includ~s ~director, two teachers, seven 
paraprofessionals (usually school teachers), work-study coordinator, and a half~time 
social worker. All youthful participants volunteer 'for the program after a lQ-day 
orientation program, dtrring which the student may choose to return to the regular school 
program. After the ~rientation program, the staff sets a target date for a youngster's 
return to public school; the target date is strictly enforced. Between 50 and 60 
youths are enrolled in the program at (me time, most. of whom stay in it for 12 to 16 weeks • 

IMPACT: Crime and delinquency reportedly decreased. During the 1972-1973 school year, 
133 youths were identified as having behavior problems and referred to the project. 
At the conclusion of the school year,. the project reported a 61% d.ecrease in the number 
of crimes committed by participant youths. During the 1973-74 school ,year, only 
38 youths participated in the program. That year, a high recidivism rate was observed. 
Comparative data are not available for either year • 

REFERENCES: 

Ron Payok 
24600 Greenfield 
Oak Park, Michigan 48237 
(303) 548-0043 
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ABSTRACT NUMBER: 0918 

PROJECT NAME: 

Jersey City Juvenile Diversion 

NAME OF SUBGRANTEE: 

City of Jersey City 
Department of Human Resources 
Medical SerJices Building 
Jersey City, New Jersey 07302 

BASlr DATA ~ : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab., 
Services and Other Services 

FuNDING DATA: 

Promising projects--Juv~ni.les 

IDENTIFICATION SOURCE: RO 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: City 

GRANT NUMBER: 73-ED-02-0006 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $192,000 RECENT FUNDING PERIOD: 4/74-4/75 
7/73-4/75 RECENT LE~.A SHARE: $172,000 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration (To 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

B~ Institutionalized 5/75) $198,460 LEAA FUNDING: 7/73-3/74 

MAJOR OBJECTIVE: To divert arrested youths and youths formally charged with delinquency 
from the criminal justice system by continuing to deliver basic education, counseling and 
referral services to youths accepted into the project from the Juvenile and Domestic 
Relations Court. 
PROJECT DESCRIPTION: The Jersey City Juvenile Diversion Project provides basic social 
services for juveniles, including new intake procedures in the county court, an alterna
tive school; and a family counseling program. Youths are referred to the project from 
the court, usually after a finding of delinquency. The alternative school is compleb~;Ly 
accredited and complies with the educational policies and guidelines of the State Boald 
of Education. The model school is based on the concept that providing a meaningful 
educational experience is an effective growth technique for youths ill-equipped to cope 
with the usual junior high school curriculum and the school may therefore be a deterrent 
to delinquent behavior. The youths spend three to six months in the school and then 
reenter their previous public school. The project also pro,rides counseling services to 
youths not directly ~nvolved in th~ schoql program but who are referred by the schools or 
police department. The program is extended to serve the same client group during the 
summer months as a summer school tutorial and recreational program. The staff consists of 
16 me~)ers including teachers and professional counseling staff. There are 15 volunteers 
in the p,'cogram from st. Peters and Jersey City College who are trained by the professional 
staff. 

IMPACT: Project reports decreases in recidiVism and population of detention centers. 
Since 1973, the project has served 242 boys and girls, 16% of whom have recidivated. 
In 1974, the recidivism rate for all juveniles was 46%. The number of youths detained 
at the youth house has dropped from 924 in 1973 to 571 in 1974, a decr,ease of 38%. Since 
the project may accept a selective group of juveniles, comparisons with a general 
population are difficult tel interpret. 

REFERENCES: 

Mr. Ray Aumack 
Jersey City Department of 

Human Resources 
III Storms Avenue 
Jersey City, New Jersey 07302 
(201) 451-2870 
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ABSTRACT NUMBER: 0950 

PROJECT NAME: 

De La Salle Educational Center 

NAME OF SUBGRANTEE: 

De La Salle 73ducational Center 
1600 Paseo 
Kansas City, Missouri 64108 

BASIC DATA' 
~ 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74-ACC9-A008 

... " 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Academic Insti t;ution Treatment, Rehab., Juveniles No Specific C 
and Other Services 

- I 
FUNDING DATA: 

?ERIOD OF OPERATION: 1 RECENT BUDGET: $ 88,356 RECENT FUNOING PERIOD: 1/74-1/7 
1/72-1/75 RECENT LEAA SHARE: $ 75,000 TYPE OF FUNDS: Block 

STATUS: I PRIOR LEAA SHARE: PERIOD OF PRIOR 
Demonstration $125,000 LEAA FUNDING: 1/72-12/ 

--- , 

MAJOR OBJECTIVE: To sel.ve the educational needs of juvenile offenders and potent,ial 
delinquents by providing individualized training in alternative high school academic 
and vocational programs. 

PROJECT DESCRIPTION: De La Salle Educational Center provided alternative high school 
opportunities for youths who were low achievers, school drop-outs, and juvenile offenders. 
Located in a Kansas City model city area, the school accepted referrals from both the 
local and state courts, youth Service Bureau, local schools, various social agencies, 
parents, and the individuals themselves. De La Salle offered full-time G.E.D. (High 
School Equivalency), part-time G.E.D., and vocational programs. The full-time progr~n 
consisted of three full hours of academics (reading, English, math and science) daily. 
The remainder of the time was spent in areas of interest, car repairs, baby-sitting, or 
vocational courses. The G.E.D. program was usually suggested for older students; there 
were two teachers who specialized in preparing students for the equivalency test. Tutor
ing was also available for youth who worked full-time and wanted to earn high school 
certific~tes. De La Salle was interested in individual progress; classes averaged five 
to eight students per teacher. 

IMPACT: youths receive educational assistance. During the academic year 1973-74, 
376 youth were served by the project. Ten students graduated, three received 
diplomas, 31 returned to conventional schools, and nine found jobs. The project's 
recidivism rate (defined as new contact with the courts) was 9% during the time 
students were in the program. No follow-up or comparative data are available. 

REFERENCES: 
Mr. William Hopper 
1600 Paseo 
Kansas' City, Missouri 64108 
(816) 221-1389 
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ABSTRACT NUMBER: 1275 

PROJECT NAME: 

Indianapolis Public Schools 
Alternative School Program 

NAME OF SUBGRANTEE: 
l~rl K. Kalp, Superintendent 
Indianapolis Pub1.ic Schools 
120 East Washington street 
Indianapolis, Indiana 46204 

BASIC DATA' 
, FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Institution Treatment, Rehab., 
and Other Services 
. _ .. "'-

FUNDING DATA: 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Indiana 

SERVICE AREA: City 

GRANT NUMBER: A 73C-D08-05-l20 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $ 263,598 RECENT FUNDiNG PERIOD, 7/ 74-6/3 
7/73-6/75 RECENT LEAA SHARE: $ 196,698 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$222,408 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To reduce deviant behavior of stUdents in grades six, seven, and 
eight and prevent juvenile cou~t referral by establishing an alternative school rehabil
itation and treatment program. 

PROJECT DESCRIPTION: This program was established in 1973 to provide public school 
students who display disruptive behavior an opportunity to remain in school rather than 
be dismissed or incarcerated in a detention center. The principal refers each child's 
case to the area coordinator, and the parents are invited to enroll the child in the 
alternative prog:~. The project staff consists of the director (the school principal), 
10 teachers, a social worker, and a psychologist. After the initial interview with 
parent{s), child, principal, social worker, and/or psychologist, each child is diagnosed 
by the staff psychologist, and then placed in the alternate school. The teachers, after 
in-service training, provide individualized learning programs for each child in a wide 
range of subject areas. The school provides individual, group, and family counseling 
in addition to parent-group meetings and encourages parents to become involved in the 
program and to work at the school. Students are reintegrated into the regular school 
system after standardized achievement testing, personality and attitude measures, and 
observation team reports. 

IMPACT: Parents, students give alternative school high marks. During the school 
year, eight of the 68 students were referred to the court; two of whom had been 
in the program only two weeks when charged with an offense. By June 1974, truancy 
had decreased, and 87% of the parents and 79% of the students felt the school was 
definitely beneficial. In a sample of 32 parent interviews, 87% felt their child had 
benefited from the pr?gram; 72% considered their child to be happier; 80% thought the 
child's behavior had improved; 73% felt the child had a better self-image; 87% said 
the child's grades had improved; 82% felt that the school provided an adequate 
academic challenge; and 79% thought parent meetings had benefited them. 

REFERENCES: 

Mr. Paul Volk, Principal 
School Number 5 
20 North California Street 
Indianapolis, Indiana 46202 
(3l7) 266-4205 
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ABSTRACT NUMBER: 0061 

PROJECT NAME: 

The Bridge for Runaway Youth, Inc. 

NAME OF SUBGRANTEE: 

Hennepin County 
136 Court HOl),se 
Minneapolis, Minnesota 55415 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Deliver Services 
Services 

FUNDING DATA: 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: 

REGION: Chicago 

ST ATE: Minnesota 

SERVICE AREA: County 

GRANT NUMBER: 1303710474 

SPA 

CLIENT GROUP: CRIME ADDRESSED: 
Juveniles No Specific Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $133,300 RECENT FUNDING PERIOD: 8/74-7/75 
8/72-7/73 RECENTLEAASHARE: $ 69,700 TYPEOF,FUNDS: Block 

~S~T-A~T~U~S:~~D~em~o=n-s-t-r-a~t~i~o~n~~~~~I~P~R~I~G~R~L~EA7A~SH~A~R~E~:~----------~~PE~R~I~ODOFPRIOR 
$ 99,161 LEAAFUNOING: 8/72-7/74 

MAJOR OBJECTIVE: To ameliorate the problems of runaway youth by providing a community
based group home with offers emergency shelter care, couseling, and referral services. 

PROJECTI)ESCRIPTION: The Bridge is a 24-hour, community-based residence that provides 
temporary sl.elter (two-three days), counseling and follow-up for youth (ages 13-17) who 
have run away from home. To be eligible for the program, the youth must agree to give 
serious f~fforts to resolving problems through group and individual counseling. It is 
understood that parents and other responsible adults will be notified within 24 hours and 
will be involved in counseling sessions. The staff also work with schools, social service 
agencies, police, and courts. Residents perfonn household jobs such as cooking and 
cle.aning and are provided with therapeu.tic and recreational activities. 

IMPACT: 1,700 youths served by home by July 1974; 50% Mreturn home, only 3% have later 
contact with courts, police or jail. As of July 1974, 1,700 young people had visited the 
house, according to project records. Of this n\unber, 50% had returned home, 21% were 
still running, 6% were in a .. residel~tial care facility, 5% were staying with a relative or 
friend, 3r~- were in foster homes, 2% were referred to a medical care prclgram, and 8% were 
referred to other agencies or placed in jobs. The remaining 3% either were referred to 
the courts or police (2%) or were in a correctional institution (l%). 

REFERENCES: 

Sister Marlene Barghini 
608 20th Avenue South 
Minneapolis, Minnesota 55404 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
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ABSTR.~CT NUMBER: 0382 

PROJECT NAME: 

Peace of Mind 

NAME OF SUBGRANTEE: 

First Lady's Volunteer Program 
The Gover.nor's Office 
Capitol Station 
Austin, Texas 78701 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Community-Based 
Services 

FUNDING DATA: 

I 
PROGRAM THRUST: 
Deliver Services 

i 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Texas 

SE:=IVICE AREA: Multi-State 

GRANT NUMBER: AC-74-COl-2624 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime~. 

PERIOD OF OPERATION: I RECENT BUDGET: $149,823 
t-_9.:../_7..;,.3_-8.;,.;/_7 ..... 5 ___ ......&..;,.fi;.,;;;E.=;CENT LEAA SHARE: $134,841 

RECENT FUNDING PERIOI..i: 
TYPE OF FUNDS: 

11/74-8/75 
Block 

STATUS: Demonstration " I PRIOR lEAA SHARE: 
_ $ 21,000 

PERIOD OF PRIOR 
lEAA FUNDING: 6/74-10/74 

MAJOR OBJECTIVE: To offer a consortium of communications services on a statewide and 
interstate basis, in an attempt to divert runaway youth from potential or active 
criminal involvement. 

PROJECT DESCRIPTION: A hotline center operates 24 hours a day, seven days a week out 
of Houston, with five incoming national WATS lines and two incoming Texas WATS lines. 
Trained volunteers, wi·th the aid of a full-time social worker, answer calls from 
runaway young people wishing to be helped or to send messages to parents or friends. 
These are transmitted with complete confidentiality, and responses to messages may 
then be received by a young person who calls back to the center. If any caller needs 
assistance, such as counseling or medical attention, or help in finding shelter, the 
volunteer refers him to agencies listed in an updated Rolodex file or in the National 
Directory of Hot Lines and Youth Crisis Centers. At present, 37 states advertise the 
main WATS number, and thus calls are received from allover the continental United 
States. A 12-member panel of the Hope Center for Youth in Houston, a private social 
tMlrvice age~cy, a~v~ses Peace ?f Mind. This panel compri~es a cross-section of people 
!rom educat~on, c~vJ.c, and bus~ness sectors of the cOll1mun~t,y. Television, radio, and 
newspapers publicize the WATS line number and its purpose. 

IMPACT: Runaway youths reunited t"i th parents. During the six-month period from 
September 1974 through February 1975, 4,821 runaways, 3,024 parents, and 1,932 other 
interested persons called the Peace of Mind WATS line. Between December 1974 and 
February 1975, 773 volunteers tooks calls. A total of 37 states now ~ake part in 
Peace of Mind by advertising the number for runaways to call, at a cost-per-state 
of between $5,000 and.$20,OOO. As of October 1974, more than 1,000 young people had 
reen reunited with their families. 

REFERENCES: 

Roy May, Jr., Project Director 
Pea<~e of Mind 
1212 Guadalupe, Suite 1101 
Austin, Tshas 78701 
(512) 475-4441 
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ABSTRACT NUMBER: 0442 

PROJECT NAME: 

The Bridge for Runaways 

NAME OF SUBGRANTEE: 

Kent County 
City-County Building 
300 Monroe kvenue, N.E. 
Grand Rapids, Michigan 49502 

Promising projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: chicago 

ST ATE: Michigan 

SERVICE AREA: Single County 

GRANT NUMBER: 0657-02 

-, BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: { CLIENT GROUP: CRIME ADDRESSED: 

Conununity~Based Deliver servic~ Juveniles No Specific Crime 
Services 

-FLJNDING DATA; 
RECENT FUNDING i'ERIOD: 7/74-6/75 P'::flIOD OF OPERATION: I RECENT BUDGET: $102, BOO 

2/71-Presi:lnt RECENT LEAA SHARE: . -0- rVPE OF FUNDS: ~ln,..'k-I PRIOR LEAA SHARE:' PERIOD OF PRIOR 
STATUS: Institutionalized 

LEAA FUNDING: 7/71-7/73 $126,000 
- -

MAJOR OBJECTIVE: To reduce arrests und incalrcerations of teenage runaways by providing 
a 16-bed runaway house for youths in crisis, alnd to prevent recidivism by providing a 
variety of counseling and referral services. 

PROJECT DESCRIPTION: Bridge for Runaways if3 a temporary home for eight boys and eight 
girls staffed by an executive director, assi$tant director, secretary, two counselors, and 
24-hour-a-day house parents. Runaway youngsters, who either find the center themselves or 
are referred by their parents, by P9lice, schools, courts, or other agencies, eat and 
sleep in the center until the staff reconciles the te~nager and his family or finds other 
permanent living arrangements. Treatment of the youngster in crisis includes individual 
and group counseling, referral to other agencies and to psychiatrists, follow-up family 
counseling, and short-term post-terminat~on counseling, as well as job placement and 
vocational rehabilitation. The various services available are intended to keep runaways 
out of the Kent County Juvenile Home. 

IMPACT: Increasea stabilization of runaway youth. Eight hWl.dred rli1sidents and non-residents 
were served in one l2-month period. During the first three years of operation, 56%, 50% 
and 68%, respectively, of the youths returned to their parents, One follow-up study repm7ted 
by the proj ect showed that, of those returning home, 87 % were still there between 30 and' SIO 
days later. Including those children who went to live with relatives or in roster horiles 
(10%) or who found independent living arrangements (10\), three-fourths of the participants 
stopped running and moved into a positive living situation. 

REFERENCES: 

James Butler 
Bridge for Runaways 
221 John Street, N.E. 
Grand Rapids, Michigan 49502 
(616) 451-3001 

INFORMATION SOURCE: Project Gendrated 
Report 

TYPE OF VERIFICATION: 
o Ph,ona Report ex Paper Review 
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ABSTRACT NUMBER: 0677 

PROJECT NAME: 

Huckleberry House 

NAME OF SUBGRANTEE: 

Franklin County Commissioners 
380 South High Street 
Columbus, Ohio 43215 

BASIC DATA , : 
FUNCTIOr~AL ENTITY: PROGRAM THRUST: 

Community-Based Deliver Services 
Services 

FUNOINGDATA: 

Promising Projects--Juveni1es 

ID~NTI FICA nON SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Single Count.y 

GRANT NUMBER: 4702-08-C4-74 

CLIENT GROUP: CRIME ADDRESSED: 

.Juveniles No Specific Crime 

PERIOD OF OPFRATIGrJ: IRECENT BUDGET: $135,000 RECENT FUNDING PERIOD: 1/74-6/75 
11/70-6/75 RECENT LEAASHARE; •. $ 50,000 TYPE OF FUNDS: Block 

STATUS: Demonstra·tion PERIOD OF PRIOR 1 PRIOR LEt\A SHARE: 
$ 50,000 LEAA FUNDING: 7/13-6/74 

MAJOR OBJECTIVE: To provide runaway you·ths in Franklin County with alternai:.ives to 
running away from home and breaking family relationships by providing counseling and 
shel ter services 1tO you·th "on the run." 

PROJECT DESCRIPTION: Huckleberry House provides youth in Pranklin County with the 
opportunity to ,receive aid during a time of stress and crisis after they have run away 
from home. The house provides crisis intervention, shelter care, counseling sessions 
with individuals a:nd their families, Rnd a super .... ised living environment for a short-
term stay (average three to five days, maximum two weeks), with emphasis on family 
reconciliation. It: further provide.3 the parents of a runaway, the police department, 
the juvenile court, and mental health agencies with an alternative to locking up a 
runaway youth or placing the child in a facility with no professional help. The program 
is not, however, a standard diversion program. Contact with the youth is low-key, 
nonpressured, and supportive. The program 'is staffed by an administrator, professional 
counselors, volunteers, paraprofessionals, and graduate students fulfilling an internship, 
many of whom a.re not much older than the runaways themselves. The emphasis of the 
program is on the youth's goals and needs and on reuniting the family unit. No one is 
held against his will, and no one is turned over to the. local law enforcem~nt agencies. 
When a runaway goes home, follow-up contact is established and maintai~sd for a few months. 
Furthermore, a nonresidential self-help group has been developed to provide post-resident-
ial counseling to youths who desire this additional service. . 

IMPACT: Three of evel:y four runaways return home. Huckleberrry House sees an average 
of 500 youths each yea~. Three out of four runaways return home and have no further 
contact with the juvenile justice system.- The program spends approximately $50 per day 
for counseling services, food, ahd shelter. The house has mobilized ~ommunity support, 
as evidenced by the ,fact that 35 volunteers work an average of 16 hOl.lrs per week. 

REFERENCES: 
Douglas McCoard, Executive 
Huckleberry House 
1859 Summit Street 
Columbus, Ohio 43215 
(614) 294-5553 

Director 
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ABSTRACT NUMBER: 0905 

PROJECT NAME: 
Pathfinders for Runaways 

NAME OF SUBGRANTEE: 

Pathfinders for Runaways 
924 East Ogden .Avenue 
Milwaukee, Wisconsin 53202 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Deliver Services 
Services 

QtND .. iNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/72-Present RECENT LEAA SHARE: 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Wisconsin 

SERVIC.E AREA: Statewide 

GRANT NUMBER: 73-05-01-07 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

$59,466 RECENT FUNDING PERIOD: 6/73-6/7,4 
_$5(.L744 TYPE OF FUNDS: l).1,.,,..lr 

Institutionalized 1 PRIOR LEAASHARE: PERIOD OF PRIOR , 
STATUS: 

$53,338 LEAA FUNDING: 6/72-6/73 

MAJOR OBJECTIVE: To assist youths, potentiaL runaways, and other youths requesting 
help by offeri.ng a supervised and t:'~rapeutic home environment • 

PROJECT DESCRIPTION: Eleven full- and part-time staff members offer 24-hour counseling 
and supervision at this group home, which can house eight youths at a time. A 24-hour hot
line service is also operative at the home. Clients either call Pathfinders on their own 
or are referred by parents, neighbors, teachers, pol{ce, or probation officers. The pro
ject receives in-kind payment for services rendered to youth referred.bY the County Wel
fare Deoartment and the State Division of Family Services. The coord1nator of volunteers 
trains ~nd works with 30 aides who act as positive role-models and friends to the clients, 
and who help in program planning as well as with clerical and home-making tasks. Volun
teers receive eight hours of orientation and attend monthly in-service training sessions. 
While at the home, each young person develops a contract wi~h a staff member rega:ding . 
specific behavior concerns. Attendance at morning and even1ng group therapy se7s1ons ~s 
required. Staff also works closely with families; it is expected that two fam11y thera~y 
sessions will occur before the youth goes home. The average length of stay at the home 1S 
six days. Two-thirds of the residents then return to their homes while others may be 
referred 'co a foster home. Staff d0es f0l10W-UP on youth three weeks,· six months, and one 
year after they leave the home to see how they are doing. Staff and youths increase 
community' awareness-and respect·-f(!r-.l?athfinders by'1!teans of radio programs and talks with 
peclple in schools, churches, and professional groups. 

IMPACT: House filled to capacity each night; youths report improved family, personal, and 
social life. During a one-year period, the project served a total of 720 resident and 
non-resident clients. As of April 1975, the house was filled each night to its capacity of 
eight children. Based on the years 1971-1973, the project estimates that two out of three 
youths return to their families after staying at the house. The six- '~nd twelve-month 
follow-up of the 1971-73 youths indicated that, according to reports by the youths them
selves, they were attending school more often than before participation, they had improved 
their relationships with their families, their self-image had improved, drug abuse was 
less prevalent, and they had better relationships with their peers as evidenced by having 
more friends. 
REFERENCES: 

Carolyn Harnett, Director 
Pathfinders for Runaways 
924 East Ogden Avenue 
Milwaukee, Wisconsin 53202 
(414) 271-1560 III-163 
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ABSTRACT NUMBER: 0588 

PFIOJECT NAME: 

Community Detention Program 

NAME OF SUBGRANTEE: 

Department of Juvenile Services 
6314 Windsor Mill Road 
B?-l timore, Maryland 21207 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Juveni1es 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: City 

GRANT NUMBER: 4116-Jn-3 

CLIENT GROUP: CRIME ADDRESSED: 

Juvenile Court Processing. within Juveniles No Specific Crime 
System 

FUNDING'DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $112,768 RECENT FUNDING PERIOD: 10/74-10/75 
6/73-10/75 RECENT LEAA SHARE: $101,492 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$100,000 LEAA FUNDING: 6/73-10/74 

'" 
MAJOR OBJECTIVE: To provide a low-cost alternative Community Detention project for juveniles 
that will keep them relatively trouble-free while making them available for court appearances. 

PROJECT DESCRIPTION: The Commwlity Detention Project is designed as an alternative to 
detaining alleged delinquent youth aged 10-18 in state institutions. The program provides 
intensive (up to thxee contacts a day) s~pe~ision of youth in their own home or a surrogate 
home during the relatively brief period 'between a youth's initial appearance in Juvenile Court 
and the dispositional decision of the court. Project staff consists of a director, assistant 
director, two supervisors, and seven juvenile counselor aides, all of whom have completed 
a two-week training program. The project is an experimental alternative to institutional 
detention centers, and no specific activities are prescribed; rather, each detention worker 
constructs his own progr:ltl-.: with the ~outh i.n.volved. Assignment to the program is voluni:ary 
and is made after an interview with the parents and referred youth. Juveniles who fail to 
adjust to the program may be sent to the house of detention. 

IMPACT: Increased diversion of youth from institutions to community settings pending court 
action. During its first year of' operation, the project diverted 200 youths who would 
otherwise have been detained prior to court action. Of those youth, 80.5% did not commit 
new offenses while in community detention and were available to the court. A conSUltant's 
study found that the cost of diversion was approximately one sixth that of detention and 
concluded from both the recidivism/appe~'ance data and the resultant economic savings that 
the project was effective in meeting its goals. 

REFERENCES: 

Mr. Arnold Hayes 
212 North Charles Street 
B<.'~ timore, Maryland 21202 
(301) 383-4818 
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ABSTRACT NUMBER: 0686 

PROJECT NAME: 

Pre-Hearing Intensive Supervision 
Unit (PHIS) 

NAME OF SUBGRANTEE: 
City of Philadelphia 
Court of Common Pleas, 

Family Court Division 
1801 Vine Street 
Philadelphia, Pennsylvania 19103 

BAS'C DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Juvenile Court Processing within 

System 

FUNDING DATA: 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

!)ERVICE AREA: City 

GRANT NUMBER: PH-220-74A 

CLIENT GROUP: CRIME AlJO;tESSEO: 

Juveniles NO, Specific Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $157,630 RECENT FUNDING PERIOD: 5/74-4/75 
5/70-4/75 RECENT LEAA SHARE: $121,239 TYPE OF fUNDS: Block 

STATUS: Demonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$403,716 LEAA FUNDING: 5/70-4/74 

MAJOR OBJECTIVE: To provide juvenile offenders with community based, one-to-one 
supervision, between a preliminary hearing and trial adjudicatory hearing, so that 
detention can be avoided. 

PROJECT DESCRIPTION: Pre-Hearing Intensive Supervision Unit (PHIS) is a probi",tion unit 
designed to supervise "high-risk" boys (15-17.5) in lieu of detention between the 
preliminary court hearing and the late adjudicatory hearing, an average period of five 
to six weeks. A "high-risk" juvenile is one who has past and present records of 
committing serious crimes (assaults with intent to kill, robberies, etc.). These young
sters are allowed to maintain a normal life; i.e., r~main at home, attend school, etc. 
Probation officers see youth daily for one-to-one counseling in order to work with 
environmental problems and lay a foundation for future rehabilitation plans, while 
minimizing the risk to the community. The probation officer also works closely with a 
me'mber of the youth's family. Each juvenile must have a responsible adult willing to 
work with the probation officer. There are seven probation officers who must live in 
the community and one serves as supervisor. Probation officers have a maximum caseload 
of seven boys to insure daily contacts with youth. Officers also coordinate community 
resources to assist youth. 

IMPACT: Juveniles receive community-based superv~s~on over detention. Since the inception 
of PHIS, 882 boys have gone through the program. Thirty-one percent of those boys had sub
sequent contact with the police over a one-year period. Between May 1, 1974, and 
December 31, 1974, 100 boys were assigned to the unit, 56 completed the program, and a 
total of 24 boys were re-arrested. Comparable data are not available. 

REFERENCES: 
Mrs. Lois Barown, Project Director 
Ci t.y of Philadelphia 
Court of Common Pleas 
1801 Vine Street 
Philadelphia, Pennsylvania 19103 
(215) 686-2540 
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ABSTRACT NUi\'lBER: 0594 

PROJECT NAME: 

Improved Diagnostic and 
Classification Services 

NAME OF SUBGRANTEE: 

Prince Georges County 
Department of Juvenile Services 
6314 Windsor Mill Road 
Baltimore, Maryland 21207 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Processing within 
Services System 

FUNDING DATA: 

Promising Projects--Juveniles 

IDENTI FICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Single County 

GRANT NUMBER: 4118-DIA-l 

CLIENT GROUP: CRIMF ADDRESSED: 
Juveniles .. No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $76,444 RECENT FUNDING PERIOD: 10/74-11/75 
10/73-11/75 RECENT LEAA SHARE: .$68f800 TYPE OF FUNDS: Block 

PERIOD OF PRIOR STATUS: Demonstration (To Be/'PRloR LEAA SHARE: 
Institutionalized 10L76~ $56,958 LEAA FUNDING: N/l!: 

MAJOR OBJECTIVE: To increase the Juvenile Services Department's screening and diagnostic 
capability; to integrate assessment with the treatment process; to provide an assessment 
process that a.llows the use of different treatment modes; and to improve the expertise of 
juvenile counselors in screening, diagnostic, and classification services. 
PROJECT DESCRIPTION: The project provides a staff of juvenile evaluators and counselors 
to the Department of Juvenile Services to screen, diagnose, and evaluate juvenile offenders. 
A six-to-eight-week outpatient treatment and evaluation plan includes testing, individual 
and group counseling, background study, and parental conferences. This treatment is 
supplemented by job and educational development efforts and motivational therapy involving 
the client's family. Periodic follow-up contacts ensure compliance and help evaluate the 
treatment plan. The program staff also provide informal training in screening and diagnostic 
techniques to Department of Juvenile Services staff. 

IMPACT: Improved juvenile diagnostic and treatment services at reduced cost •. During 
its first year of operation, the program performed 462 evaluations at a per· capita cost 
of $164, substantially below the cost of other available services, estimated at $1,000 
per capita. (The other services, however, include a 3D-day residential care period 
eliminated by this program.) In the first year, the project served twice as many ju
veniles as had been expected. 

REFERENCES: 

Mr. James Dedes 
P.O. Box 159 
14761 Main Street 
Upper Marlborough, Maryland 20870 
(301) 627-3000 Ext. 461 
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ABSTR/~CT NUMBER: 0401 

PROJECT NAME: 

Department of Human Services : 
Community·..,.Elased care 

NAME OF SUBGRANTEE: 

Department of Youth Services 
73 Tremont Street 
Boston, Massachusetts 02116 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 
PERIOD OF oPERHloN: I RECENT BUDGET: 

6/71-7/76 RECENT LEAA SHARE: 

Promising projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGIOI\!: Boston 

STATE: Massachusetts 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP: 

Statewide 

72-13 
73-13 
73-ED-Ol-0017 
73-DF-0l-0014 
CRIME ADDRESSED: 

Level 1 

Juveniles No Specific Crime 

$2,000,000 RECENT FUNDING PERIOD: 6/71-7/76 
$1,000,000 . TYPE OF FUNDS: Discretionarv/Block 

STATUS: Demonstra tio~l.. I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

~ 

MAJOR OBJECTIVE: To fund a series of community-based treatment facilities as alternatives 
to institutionalization. 

PROJECT DESCRIPTION: This project funded the transition of the Department of Youth Services 
(DYS) from an institutionally based to a community-based system. It administers the following 
categories of services. 

Intensive care: Residential and social services to children who cannot function 
in their own homes, including individual psychiatric therapy or consultation, 
routine medical and dental oare, family counseling, and group therapy. 

Gro~p care: Group homes, specialized boarding schools, and shelter care programs. 

Foster care: Residential car.e with minimal social services in a private, family-home 
setting. 

Day care: Nonresidential services, including day-school programs, day-counseling 
programs, .and vocational work-study programs. 

IMPACT: Massachusetts' transition to community-based care aided. Short-term start-up 
funding allowed threatened providers of youth servi~to survive. Case studies of 
115 clients served during the transition period suggest that 41% of the clients showed 
improvements which could plausibly be related to the services purchas1ed under the program. 
The project has supported a variety of community-based facilities needed after the closing 
of the juvenile institutions. 

REFERENCES: 
Arthur Freeland 
DYS Statistician 
14 Somerset Street 
Boston, Massachusetts 02108 
(617) 727..,.7042 

INFORMATION SOURCE: Sub grantee Repor.t 
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ABSTRACT NUMBER: 0455 

PROJECT N~ME: 
Three Rivers Youth orientation 

Residence for Community-Based 
Group Homes 

NAME OF SUBGRANTEE: 
Three Rivers Youth 
2039 Tennon Avenue 
Pittsburgh, Pennsylvania 15212 

BASIC DATA : 

Level 1 

promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVI'CE AREA: Multi-county 

GRANT NUMBER: DS-74-C-C04-9488 

FUNCTIONAL ENTITY: PRO':RAM THRUST: CLIENT GROUP: I CRIME ADDRESSED: 
Community-Based Trewtment, Rehab., Juveniles No Specific crime 
Services and Other Services I 

FUNDING DATA: 
PERIOD OF OPEFlATION: I RECENT BUDGET: $222,981 RECENT FUNDING PERIOD: 7/74-6/75 

7/73-6/75 RECENT LEAA SHARE: $137 192 TYPE OF FUNDS: B~,OJ:;,k 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$183,028 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To develop a model community-based group home that will improve and 
provide a base of support for a network of group homes serving adolescents. 

PROJECT DESCRIPTION: The Orientation Group Home project is sponsored by Three Rivers 
Youth (TRY), a private, non-profit social agency serving adolescents between the ages of 
13 to 18 who are referred from courts, schools, welfare agencies, or other sources. TRY 
presently comprises five community-based group homes, including Orientation House, which 
serve as alternatives to institutions. Youths go to Orientation House, after initial 
intake and evaluation, for a 30-day "get acquainted" period. During this time, staff 
perform a more complete work-up of the youth's background, develop a treatment plan, adminis
ter additional or supplemental educational and psychological tests to diagnose the youth's 
problems, and decide which group home is the most appropriate for the youth. There, a 
youth receives individualized counseling and treatment. Orientation House also provides 
TRY with an alternative placement for adolescents who are not getting along in their group 
home. 

f,· 
IMPACT: Group home rates 7..3%~~f"~itS clients as ,improving in attitude and behavior, finds 
reading skills impr.ove. From the'program's beginning in June 1970 through the end of 
1974, 103 adolescents have entered TRY, 52% on referral from juvenile court, 45% from 
child welfare services, and 3% from mental health agencies. Sixty-six of these have 
received services and been discharged: 59% returned to thBir families or to independent 
living, 20% returned to their referral agencies, and one wc,t to a correctional institution. 
Four (6%) have run away. Follow-up data (including rearrests) are not yet available. 
Cognitive testing found gains of one year in reading, two mOr'lths in spelling, and 3.5 
months in math over a four to five month period. Staff ratings of attitude and behavior 
'classified 73% of clients as improving. 

REFERENCES: 

Mrs. Ruth G. Richardson 
Director, Three Rivers Youth 
2039 Termon Avenue 
Pittsbur9h, Pennsylvania 15212 
(412) 766-2215 

INFORMATION SOURCE: Project Generated 
Report 

TYPE bF VERIFICATION: 
o Phone Report QC Paper Review 
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ABSTRACT NUMBER: 0682 

'PROJECT NAME: 

Community Residential Care 

NAME OF SUBGRANTEE: 
Office of Children and Youth Services 
Department of Social Services 
Commerce Center Building 
300 South Capitol Avenue 
Lansing, Michigan 48926 

BASIC DATA~ 

Promising Projects--Juveniles 
IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

ST A TE: Michigan 

SERVICE AREA: Statewide 

GRANT NUMBER: 11559-3A75 

FUNCTIONAL ENTITY: PRGGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Level 1 

Community-Based 
Services 

Treatment, Rehab., 
and Other Services 

Juveniles No Specific Crime 

DATA: 
$1,087,160 
$ 989 244 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-6/75 
Block 

STATUS:Demonstration (To 
Institutionalized 7/76) 

'"'-
7/71-6/74 

MAJOR OBJECTIVE: To provide community-based group care for delinquent and pre-delinquent 
youths by supplying community placements and treatment . 

PROJECT DESCRiPtiON: The Community Residential Care project provides continual support for 
25 residential facilities -- 15 group homes, five shelter homes, three halfway houses, 
and two resident-governed group homes -- as an alternative to institutionalization of 
youth. Direction is provided by a project manager. A residence planner assists with 
program development, and project directors monitor placement progress through the nine 
regional offices of the State Department of Social Services (DSS). Staff development 
services are provided tht'ough ongoing training programs. Each of the 15 group homes is 
staffed by a resident co~~le and one half-time counselor. Homes usually accommodate six 
children for six to ten u~nths. Each of the five shelter homes is staffed by a resident couple 
and one quarter-time counselo~ and provides sho~t-term residence for youth pending court 
or DSS study and dispositi~n. The three halfway houses are staffed by a director, one 
house manager, and fiVe youth counselors on a shift basis, with a capacity of up to 12 beds. 
Each program has the following treatment goal: to secure educational, employment, 
recreational, and treatment services, as well as provide religious education of the 
youth's choice .. 

IMPACT: Reduced population of trainin~ schools. The existence,of the ;omm~i~y 
Residential Care program has made it possible to close the Lans~ng Boys Tra~n~ng 

School and reportedly to reduce the statewide population of training schools from 
1,500 to 600. During fiscal 1974, only 10 arrests (2%) were made of youths in the 
program. 

REFERENCES: 
Mr. Richard Higgley 
Director of Placement Services 
Commerce Center Building, Seventh Floor 
300 South Capitol Avenue 
Lansing, Mic1:dgan 48926 
(517) 373-2083 
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AGSTRACT NUMBER: 0739 

PROJECT NAME: 

EKOS House 

NAME OF SUBGRANTEE: 
City of Pueblo 
1 City Hall Place 
Pueblo, Colorado 81003 

BASI(": nATA· ,-

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab. , 
Services and Other Services 

FUNDING DATA: 

Level 1 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

ST A TE: Colorado 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP: 

Juveniles 

City 

74-2A-(7)-C7-42 

~ 
~~ 

CRIME ADORES 

~o Specific 

PERIOD OF OPERATION: 
10/73-6/75 

$42,836 
RECENT LEAA SHARE: $25,702 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

STATUS: PRIOR LEAA SHARE: 
$36,800 

PERIOD OF PRIOR 
LEAA FUNDING: 

7/74-6/75 ------, 
Block ---l 
10/73-6/74.~ 

MAJOR OBJECTIVE: To divert juvenile offenders from traditional institutional settings 
by providing a 24-hour, education-oriented residential fa~ility. 

PROJECT DESCRIPTION: EKOS House is a community-based residential treatment center, housing 
male, chronic delinquent offenders between the ages of 12 and 16. Juveniles accepted by the 
project have been dec.lared dependent, H€.~11ected, or delinquent by the juvenile court and, 
afte: referral from the probation department, courts, and social service agencies, are 
comm~tted to EKOS House for an indefinite period of time. The major goal of the residence 
is to bring about positive beh~vioral changes in academic, social, and self-help skills. 
Residents attend their r community schaol daily and receive _individual tutoring from the 
resident house-parents. Each youth receives individual and group counseling as well. The 
house capacity is eight youths; they remain an average of seven months. Parent-teachers 
receive extensive training from the University of Kansas, consisting of an initial (one
week) workshop that focuses on basic knowledge and skills needed to establish and operate 
a trea-tment facility; a three-month practicum and telephone consultation period; a three
month evaluation period, and a one-week workshop providing technical assistance. The 
House is staffed by two houb,~-parents (male and female), an al-ternate parent (part-time), 
and one group liaison and program supervisor who also provides one-to-one services. 

IMPACT: No further police contact for one year, school attendance and grades improved. 
Between October 1973 and June 1974, the project housed and served 12 boys. These 12 boys 
had an average past record of 4.38 police contacts per year. Six months after discharge 
(one year after entry), none of the boys had had contact with the police. Grades went from 
an average of F to C+, as school attendance averaged over 90%. (No attendance records prior 
to ent:ry were available.) 

REFERENCES: 
Mr. Curt Stensrude 
South Colorado Comprehensive Mental 

Health Center 
151 Central Main 
Pueblo, Colorado 81003 
(303) 544-6373 
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ABSTRACT NUMBER: 1086 

PROJECT NAME: 

Evaluation of GCCA-Funded Group Homes 

NAME OF SUBGRANTEE: 

Governor's Committee on Criminal 
Administration 

535 Kansas Avenue, 10th Floor 
Topeka, Kansas 66612 

BASIC DATA' 
FUNCTIONAL ENTITY: 

Academic Institu~ion 

FUNDING Dt.\TA: 

PROGRAM THRUST: 

Research and 
Evaluation 

Level 1 

Promising projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

ST ATE: Kansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 72-A-2l35-J-l 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice 
Personnel 

No Specific Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $41,312 
12/73-5/74 RECENT LEAA SHARE: $30,985 

RECENT FUNDING PERIOD: 12/73-5/74 
TYPE OF FUNDS: Block 

STATUS: Specia.1 Project I PRIOR lEAA SHARE: 
-D-

PERIOO OF PRIOR 
LEAA FUNDING: N/A 

o 

MAJOR OBJECTIVE: To assess the value of group home programs for juveniles by evaluating 
six such homes. 

PROJECT DESCRIPTION: The Kansas Governor's Committee on Criminal Administration (GCCA) 
has encouraged the development of group homes for delinquent and pre-delinquent youths, 
and has conducted an evaluation of six such homes. The evaluation was led by two members 
of the University of Kansas Bureau of Child Research and Department of Human Development, 
who were assisted by 17 evaluators. They sent questionnaires to juvenile courts, welfare 
agencies, and public schools which have contact with group homes asking if the homes 
served community needs, solved youths' problems, and cooperated with other community 
agencies. Questionnaires to parents and youtl1S also inquired about progrfuu effectiveness. 
A cost analysis compared group homes with state institutional treatment. The 73-page 
evaluation analyzed the overall effects of the six group home studies and appraised each 
home individually. 

. 
IMPACT: Evaluation leads to shorter funding periods. The GCCA evaluation of group homes 
resulted in the deciE.ion to augment the homes I staffs with nonresident personnel and to 
decrease the length of t~me for which new homes are funded. (It was found that homes 
were becoming self-sustaining SOoner than expected.) The committee did not, however, 
f~~~timate the funds saved through the shortening of -the funding period. 

REFERENCES: 

Richard Martin 
Governor's Committee on Criminal 

Administration 
535 Kansas Avenue, lOth Floor 
Topeka, Kansas 66612 
(913) 296-3060 

ilNFORMATIOl\l SOURCE: External Evaluation 
r;~ ',~. Document 

TYPE OF VERIFICATION: 
o Phone Report ~ RaDer Review 
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ABSTRACT NUMBER: 0497 

PROJECT NAME: 

Northwestern Minnesota Regional 
Juvenile Training Center 

NAME OF SUBGRANTEE: 

Beltrami County Board of Commissioners 
Beltrami County Courthouse 
Bemidji, Minnesota 56601 

BASIC DATA' 

Promising projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

ST A TE: Minnesota 

SERVICE AREA: Multi-County 

GRANT NUMBER: 4318102374 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Academic Institution Treatment, Rehab. , Juveniles No Specific Crime 
and Other Services 

FUNDfNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $184,615 RECENT FUNDING PERIOD: 8/74-8/75 

8/73~8/75 RECENT LEAA SHARE: $123,077 TYPE OF FUNDS: Block 
STATUS: DemonstratJ.on I PRIOR LSAA SHARE; PERIOD OF PRIOR 

. $12.6,,208 LEAA FUNDtNG: 8/73-7/74 
~~ 

MAJOR OBJECTIVE: To reduce juvenile recidivism by providing an intermediary correctional 
facility for juvenile rehabilitation which would serve as a viable alternative to 
probation or commitment. 

PROJECT DESCRIPTION: The Juvenile Training C~mter is a minimum-security residential 
facility on the campus of Bemidji state College. Non-assaultive juveniles (boys and girl~ 
aged 12-17) may be sent there by the Juvenile Court. The center's staff--consisting of 
a director, caseworker, three counselors, and a'teacher--is supplemented by volunteer 
teacher aides and night monitors. This staff, working in conjunction with community 
resource agencies, give clients diagnostic testing, basic classroom instruction, and 
remedial tutorin·g. After a three-month residence in the Training Center, those juveniles 
who need further supervision are assigned to the project's satellite halfway house. 
While there, the children attend public schools and are accorded increased responsibility 
by the house parents until deemed ready to return to their families. 

IMPACT: Juvenile training center serves area youth. To date, the project has reported 
deli.vering serviCeS to 53 children, including the five girls and 11 boys 'who are currently 
in residence. Approximately one half of the residents are Indian, the other half are 
white. During 1974, 63% of the clients completed the program successfully with no 
subsequent juvenile justice involvement through April 1975. The second satellite project 
was started recently and will soon be accepting residents. 

REFERENCES: 

David K. Strong, Program Director 
Minnesota Juvenile Training Center 
Birch Hall, Bemidji State College 
Bemidji, Minnesota 56601 
(218) 751-3196 
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ABSTRACT NUMBER: 0399 

PROJECT NAME: 
Secured Detention Program for 

Detained Girls 

NAME OE'SU~GRANrEE: 

Department of Y.outh Services 
73 Tremont Street 
Boston, J:;j;.i'!sS::lci:~tlsetts 02116 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST A TE, Massachusetts 

SERVICE AREA: Multi'-County 

GRANT NUMBER: 74E-032.130 

CLIENT GROUP: CRIME ADDRESSED: 

Level 1 

Community-Based Treatment, Rehab., Juveniles No Specific Crime 

Services and ether Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $110,290 RECENT FUNDING PERIOD: 5/74-5/75 

5/71-5/75 RECENT LEAA SHARE: $100,000 TYPE OF FUNDS: Block 
",r;.tc 

STATUS: Demonstration (To Be I PRIOR LEAA SHARE: PERIOD OF PRIOR 

Institutionalized 6/75) -0- LEAA FUNDING: N/i\ 

MAJOR OBJECTIVE: To provide constructive placement experience to adolescent. female 
offenders through foster homes and to minimiz~ the probability of future court 
appl.:!arances. 

PROJECT DESCRiPTION: This project provides foster home placement in lieu of 
institutional detention for adoles~"ent girls. Eighteen detention foster homes were 
contracted for instead of the six originally anticipated. These foster homes serve 12 
girls for a period ranging from one day to six weeks and are availabl~ to the courts 
for placement. The target group includes girls aged 11-17 who have m1nor charges . 
pending against them and whose families are not a supervisory resource. Where poss1blef 
girls attend school in their community; otherwise, they are involved in educational 
programs during school hours. Project staff ("Family workers," "Youth Ad,:,"ocates") 
are available on a 24-hour basis to provide crisis counseling. Team meet1ngs are held 
once a week for both staff and foster families to provide supportive services and 
in-service training. The project staff reports to the courts via the Department of 
youth Services liaison worker. 

IMPACT: Reduced institutionaliz,!it.i.on of female adolescents. The project has 
contracted with 18 foster homes in whicJ1 72 girls have been place~. Only l~ 
(14 %) have run away. The project reports that the cost per day 1S $17-18 1n a 
home, compared with approximately $150 per day in an institution. 

foster 

REFERENCES: INFORMATION SOURCE: Management Statistics 

Ms. Norah Wylie or Ms. Jackie Dotten 
73 Tremont Street 
Boston, Massachusetts 02116 
(617) 727-7614 
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ABSTRACT NUMBER: 0247 

PROJECT NAME: 

Non-Secure Detention Program 

NAME OF SUBIGRANTEE: 

Division of Youth Services 
Bureau of Detention 
1317 Winewood Boulevard 
Tallahassee, Florida 32301 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab., 
Services and Other Services 

i 
" FUNDING DATA: 

Promising Projects--Juveniles 

IDEtJTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-ES-42-0010 
73-08-35 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: i RECENT BUDGET: $975,648 RECENT FUNDING PERIOD: 7/74-6/75 
5/73-6/75 RECENT LEAA SHARE: $512,385· TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce the number of juveniles in secure detention faci1it.ies by 
implementing a statewide minimum security detE;!nt,ion and counseling progra!J1 for youth. 

PROJECT DESCRIPTION: The Non-Secure Detention Program is designed to provide children 
with one of two kinds of care, the first being the Community Detention Center which 
attempts to keep the child with his own family or with a relative or close friend. Should 
these options be closed, the client is placed in an attention home which is similar to a 
family home and can provide intense treatment to ~eet the psychological and physical needs 
of the troubled child during the period prior tu court disposition. Should the child 
adjust, the group parents may recommend to the judge that he be returned to his own 
home. The program is staffed by community people from varied occupational background,; 
who are not strictly professional counselors or social workers. Some of the volunteers 
in the program are ex-offenders who see the necessity of alternative juvenile care. The 
child in either program is placed for no longer than 30 days, is advised where he is going, 
and asked if he wants to be placed there. After he is taken back to the court, the pro
gram no longer has any contact with the child. 

IMPACT: Centers provide minimum security enviror~ents for youths awaiting trial. 
During its first year the project placed a total of 13,000 clients. Currently, there are 
approximately 180 ~ornes in 67 counties providing care under program auspices. 

REFERENCES: 
Mr. Paul Charters 
Division of Youth Service 
Bureau of Detention 
1317 Winewooa Boulevard 
Tallahassee, ~lorida 32301 
(904) 488-3801 
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ABSTRACT NUMBER: 0634 

PROJECT NAME: 
Providing Adequate Juvenile Detention 

via Family-Type and Residential Care 
Capabilities 

NAME OF SUBGRANTEE: 

B 

. Department of Juvenile Services 
Ba1timor~' City 
Baltimore, Maryland 21202 

ASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab., 
Services and Other Services 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: S1?A 

REGION: Phildelphia 

ST A TE: Maryland 

SERVICE AREA: Multi-County 

GRANT NUMBER: 301-6669610 

CLIENT GROUP: CRIME ADDRESSED: 

Juvenile No Specific Crime 

EUNrlING DATA: 

J PERIOD OF OPERATION: I RECENT BUDGET: $130,041 RECENT FUNDING PERIOD: 7/74-6/75 
6/72-6/75 RECENT LEAA SHARE: $117,037 TYPE OF FUNDS: Block -. I PRIOR LEAA SHARE: PERIOD OF PRIOR STATUS: Demonstration 6/72-6/74 

$237,815 LEAA FUNDING: 

MAJOR OBJECTIVE: To offer alternatives to incarceration for juvenile offenders who do not 
require secure custody by establishing specialized foster homes and shelter care homes. 

i 

PROJECT DESCRIPTION: The Family-Type Residential Care Program employs a program sp~cia1ist 
and a clerical assistant to identify and recruit foster homes and shelter care housing for 
youth. Foster homes are selected to provide residential care for youth committed to the 
Department of Juvenile Services for an undetermined period. While in residence, YOllt.,h are 
supervised in a family setting and offered counseling and supportive services by their re
spective Juvenile Probation Officers. Youth are required to attend community schools, par
ticipate in vocational training, and seek employment. Shelter care homes provide available 
space for youth requ1r1ng temporary shelter pending adjudication. These homes have a resi
dence period of less than 30 days; foster care tenure, by comparison, averages 5.5 months. 
The project, in its fifth year objective, seeks to reduce by 20% the number of juvenile 
offenders being detained in existing detention facilities . 

IMPACT: Alternatives found to incarceration for juveniles. In fiscal year 1971, 12,000 
youths were arrested in Baltimore City. Of these, 1,800 were detained in either state or 
city detention facilities, 836 were detained in training schools, 705 in detention center& 
and 354 in the Baltimore City Jail. The project recruited 181 shelter and foster care 
homes for youths; during the period November 1973 to July 1974, 887 youths were placed in 
shelter homes, and 169 youths were placed in foster care. According to the director, 766 
youths received shelter care services during the past grant year. Detentions in fiscal year 
1972 totaled 3,347 compared to 3,153 in fiscal year 1973; this represents a net decline of 
194 youth or 5.8%. Although part of the reduction may be attributable to the project, 
additional attention should be paid to other variables which may be impacting detention rates 
in these jurispictions • 

REFERENCES: 
William Dickerson, Project Director 
Department of Juvenile Se~vices 
Baltimore City 
Baltimore, Maryland 21202 
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ABSTRACT NUMBER: 1278 

PROJECT NAME: 

Community Juvenile 
Rehabilitation Services 

NAME OF SUBGRANTEE: 

La Porte Circuit Court 
Court House 
La Porte, Indiana 46350 

BASIC DATA' 
FUNCTIOriAL ENTITY: 
Community-Based 
Services 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

Promising Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Indiana 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP~ 

Juveniles 

Multi-County 

A7-rc-F06-01-060(2) 

CRIME ADDRESSED: 

No Specific Crime 

~~~~_~~ ______ ~ __________ , ______ ~ __________________ L-______________ ~_~ 

F_UNDING DATA: 
~~~~~~~--~~~~~~-----,------~,.--~~~~~~~~--~~~~~----~ PERIOD OF OPERATION: lRECENT BUDGET: $154,444 RECENT FUNDING PERIOD: 12/74-11/75 

10/72-11L75 RECENTLEAASHARE: $139,O~O~0~ _________ T~Y~P~E~O~F~F~U~N~D~S:~ __ B_l_o_c~k ______ ----; 
STATUS: Demonstration I PRiOR LEM SHARE: PERIOD OF PRIOR 

%3Jl,890 LEAA FUNDING: 
L.-____ '" _~'" 

10/72-12/14 

MAJOR OBJEC'r;~VE: To prevent incarceration of youthful offenders who still require a form 
of detention by establishing intermedia,te and community-based foster homes. 

PROJECT DESCRIPTION: The project comprises three intermediate homes and 11 foster homes 
providing placement of youthful offenders for the county Child Court. The program thrust 
is to provide youth with a home-like en.vironment in lieu of institutionalization. The 
intermediate homes are private residences and can house from one to six children. These 
families have contracted with the courts to house or detain youthful offenders for a 
period of time determined by the court. The foster homes have the same contract witll the 
court and provide space for from one to three youths, depending upon the availability of 
space in the home. Both intermediate and foster house parents receive 16 hours of training 
from the program. Each child is provided a caseworker who is responsible for constant 
contact, home visits (once weekly), counseling, and communication with schools and other 
agencies. This caseworker maintains telephone contact and visits the youth, even if he 
is released to his natural parents, for the period ti~ court has determined the child 
should be in custody. Treatment plans are designed by this worker and selection of 
homes are made according to the youth's needs. House parents applying to the program 
must have interviews, provide three references, and "babysit" two or th17ee times on a 
trial basis for existing house parents. 

IMPACT: Residential youth project established. In 1974, 140 youths weJ:e adrilitted to the 
program on indefinite sentences. Of these, 95 (68%) were released during the year with 
no further police contact. Three reentered the court system, for a recidi~~isn\ rate of 
4.3% per person-year of exposure. In general., the project estimates that 30% of the 
children committed to it will never be returned to their own homes. 

REFERENCES: 

Sandra Turner 
P.O. Box 461 
La Porte, Indi,ana 
(219) 362-4596 

4~350 

III-176 

INFORMATION SOURCE: Management Stat.istics 

TYPE OF VERIFICATION: 
GF PhDne'Raport o Paper Review 

Residential Facilities-
Foster Homes 

• -, .. j 

• •• 

• ," , 

• 

• •• 

j' ,-
• 

• 

• 

• 

•• b' 

" 

.' 

\ 

."" 

,. 

" 

""-. ' 

.. ' 
~" ~:. 

'/ .-' 

• 

~1 

, .:\ 
I 

:,1 

" 1 



• 

• 

• 

• 

• 

• 

• 

• 

• 

PROMISING PROJECTS 

CORRECTIONS 

Introduction . . . . . . . . . . . . . . . . . . . . 
Abstracts 

5.1 Institutional Rehabilitation Services 

5.2 

5.3 

• Inmate Classification and Reception 
• Inmate Education 
• Inmate Vocational Training and 

Supportive Services 
• Inmate Medical Services 
• Inmate Legal Services 
• Inmate Grievance Services 
• Pre-Release Employment and Counseling 

Offender Reintegration . 

• Work Release 
• Pre- and Post-Release Transition 

Projects 
• Halfway Houses 
• Residential Facilities 
• Ex-Offender Emplo}~ent and Social 

Services 

Corrections Organization and Management 

• General Administration 
• Automated Corrections Record System 
• Jail and Prison Construction 

III-l77 

PAGE 

III - 179 

• III - 185 

• 
III - 207 

• 

• III - 234 

• 

• 

• 

• 

5.0 Corrections 

This section includes abstracts of 55 prom1s1ng projects in the area 
of corrections. The projects are subdivided into three general 
categories: Institutional Rehabilitation Services, Offender Re
integration, and Corrections Organization and Management. 

5.1 Institutional Rehabilitation Services 

Under this general heading are 22 projects which provide a wide range 
of inmate services from classification and reception efforts to 
institutional pre-release procedures. 

• In the area of Inmate Classification and Reception, 
two projects realized a considerable degree of success 
in determining appropriate rehabilita'tion programs 
based upon careful psychological tes·ting. One 
identified drug- and alcohol-dependent offenders and 
diverted them from settings ill-equipped to treat 
their special problems. 

One particularly prom1s1ng project (Number 
0220) illustrates rapid diagnostic and treat
ment services with potential cost savings over 
traditional evaluation and classification 
procedures by negotiating parole dates with 
inmates contingent on their satisfactory per
forma,nce in a "tailor-made" program of 
activities or treatment. 

Another project applied the unit team approach 
to lessen the dichotomy between institutional 
treatment and custody programs. 

• Seven promising Inmate Education projects are included. 
These projects are considered promising due to their 
special comprehensive education and rehabilitation 
services. Efforts include: 

three projects which offer college level 
courses and the possibility of obtaining an 
associate or baccalaureate degree. Each is 
administered by a local college and uses 
college instructors or individualized teaching 
packages to provide instruction within the 
institution. 
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four projects which focus on instruction 
at a lower academic level. One features a 
tie with a community college to provide GED, 
vocational, and some liberal arts courses; 
two provide basic education to inmates with 
serious educational deficiencies; and one 
upgrades basic education through a special 
bilingual program. 

• Four promising projects provide inmates Vocational 
Training and Supporting Services. These include 
extensive, specialized business training and guaranteed 
job slots for paroled inmates, training and employment 
as part of an upholstery business run e,xclusively by 
incarcerated inmates, community college aid in providing 
pre- and post-release training at a number of different 
locations. The general aims of these projects are to: 

provide specialized vocational training; 

continue programs bf voluntary training 
after release; and 

concentrate on job readiness for the 
employment market and for successful re
integration upon release. 

• Six promising projects cover the areas of Inmate Medical 
Services, Inmate Legal Services, and Inmate Grievances. 
Two of. these make comprehensive medical treatment avail
able on a 24-hour-per-day basis. A legal service project, 
part of a mUlti-state consortjum, is distinguished for 
its independent c:...1-nini::;tl.ative structure which enhs.nces 
vigorous representation and a capacity for ongoing 
evaluative research. The three grievance projects 
conduct thorough investigations of inmate complaints and 
seek to ameliorate troublesome policies, procedures, or 
situations. The projects are 2011!3idered promising 
because of: 

the solution they offer to serious inmate 
problems; 

the coordination of existing efforts or 
the provision of superior services; 
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the assurance of appropriate inmate investigation and 
follow-through procedures. 

• Two promising projects provide special Pre-Release Employment 
and Counseling Efforts. Each helps inmates to find and main
tain jobs prior to release. The programs provide personal 
and job-related counseling as well as job referrals upon re
lease. Noteworthy features include: 

an ex-offender sponsored program that offers housing, 
food, clothing, and medical support for ex-offenders 
and pre-release inmates; 

an innovative program for preparing i~~ates for release 
by focusing on the planning and implementation of real
istic career plans. 

5.2 Offender Reintegration 

The 26 promising projects discussed in this section represent special 
approaches to the difficult problem of re-establishing an offender in 
society. The projects serve offenders in all stages of the reentry 
process and offer educational, vocational, and counseling services 
through a variety of mechanisms. 

• The promising work release projects cited in this section 
provide select:ed inmates with regular civilian employment 
outside the 'institution and special features such as a com
prehensive jail treatment program, maximum utilization of 
community resources, and intensive training and job place
ment efforts. Noteworthy features include: 

academic and on-~he-job training and job placement 
arrangements with trade unions; 

outside work experiences as part of a broader program of 
rehabilitative services. 

• There are seven Pre- and Post-Release Transitionpromising 
projects. They represent responses to a variety of commu
nity transition needs experienced by inmates. Included are 
personal counseling, job counseling, placement, and referral 
to appropriate community agencies. Additional services, such 
as educational counseling, a 24-hourcrisis center, family coun
seling, and post-release therapy meetings, are also provided 
by some projects. Several emphasize community and volunteer 

. involvement, and some make use of ex-offenders in the delivery 
of services. Special features include: 

follow-up on inmates released from institutions; 
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alternatives offered to the continued processing of offen
ders; 

efforts to reintegrate inmates into community activities. 

Ten Halfway House programs are included as promising projects. 
Each represents a promising approach to the problem of reinte
grating an offender into society. Nine of the projects provide 
coordinated programs of vocational, educational, and social 
service counseling as well as referrals to a non-custodial, 
residential setting. The houses typically cater to proba
tioners, parolees, and pre-release inmates. Several also 
provide drop-in services for nonresidential probationers or 
parolees. The tenth project is a special halfway house evalu
ation effort. The projects feature the following character
istics: 

well-developed program design to insure no increased 
risk to society or the offender; 

empha,sis on making the inmate self-supporting as quickly 
as possible; 

es'tablishing networks for community-based service delivery. 

• Three promising Residential Facility projects are included in 
this section. Each seeks to maximize rehabilitative opportu
nities through the use of community-based facilities. These 
residences are similar in concept and treatment modes to half
way houses, but they offer greater custodial supervision. In 
one, inmates perform fire and flood control and conservation 
work. In a second, property offenders on work release provide 
monetary restitution to their victims. The third is a cost
effective residential center for probationers and parolees 
incurring technical violations that would normally result in 
reincarceration. These projects are illustrative of: 

residential centers organized on a regional basis to pro
vide a viable sentencing alternative; 

attempts to assist reintegration through coordinated 
community-based rehabilitation services. 

5.3 Corrections Organization and Management 

This section contains abstracts of seven promising projects concerning 
correctional organization and management problems. One project focuses 
on general administration and the others on data collection. 

• One promising effort is represented by a study of the u.S. 
Board of Parole. An analysis of 9,000 federal parole appli
cants and the disposition of their cases has provided a fac-
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tual basis on which to construct prescriptive policies govern
ing importa~t parole policies and decisions. 

Five projects provide various automated 
systems that demonstrate the utili,ty of 
tion systems in the correctional field. 
update, exchange, and analyze all sorts 
adapted to the particular needs of user 
clude record keeping, research, program 
management decision-making. The unique 
ects include: 

corrections record 
computerized informa-

The programs collect, 
of data, with output 
agencies. Needs in
evaluation, and 
aspects of the proj-

expert data gathering capabilities; and 

control and monitoring of case flow and caseload 
managemen't. 

• Three promising projects deal with Ex-Offender Employment and 
Social Services. All three attempt to provide special job 
training and/or job orientation for the ex-offender. Emphasis 
is on employment as a primary criterion for successful commu
nity reintegration. These promising projects include: 

a particularly promising project (Number 0226) which has 
centralized and coordinated all the information necessary 
to counsel and refer ex-offenders seeking jobs; 

one project designed to create a nonprofit agency which 
establishes specific employment opportunities in private 
industry for ex-offenders; and 

one project which established a sheltered employment 
program that offers housing, legal, financial, and social 
assistance as well as job counseling, training, and 
placement. 
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ABSTRACT NUMBER: ' 0220 

PROJECT NAME: 
Wisconsin Mutual Agreement 

Program (MAP) 

NAME OF SUBGRANTEE: 

Division of Corrections 
P.O. Box 669 
Madison, Wisconsin 53701 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 

Level 1 

Promi3ing Projects--Corrections 

IDENTIFICATION SOURCE: 

REGION: Chicago 

STATE: Wisconsin 

SERVICE AREA: Sta.tewide 

GRANT NUMBER: 73-03-01-09 

CLIENT GROUP: CIRIME ADDRESSED: 

Adults No Specific Crime 
., 

PERIOD OF OPERATION: I RECENT BUDGET: :;>.:lUl::l, /b I RECENT FUNDING PERIOD: 4/74-6/75 

1/73-6/75 RECENT LEAA SHARE: $231,575 TYPE OF FUNOS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To decrease the average length of stay in correctional institutions 
and reduce recidivism by negotiating a parole date with inmates contingent on their satis
factory performance. 

PROJECT DESCRIPTION: Each inmate is introduced to MAP during intake, assessment, and 
evaluation. Individual strengths and weaknesses are ident.ified to produce a "tailored" 
contractual agreement, signed by the inmate, Parole Board, MAP coordinator (one at each 
institution), and institutional representative. Main elements of each contract are the 
specific programs (or treatment) to be completed and the target parole date which is con
tingent upon successful completion of programs. Contracts can be renegotiated upon i~~ate 
request, MAP coordinator request, or discovery of new information regarding prior offenses. 
Monthly progress evaluations towards meeting contractual obligations are conducted. 
Typical contract objectives relate to completion of programs in education, vocational 
development, treatment, and discipline . 

IMPACT: Pilot project found feasible. The feasibility of the concept was determined 
in a pilot project, funded by the Department of Labor in one institution. The final 
evaluation of the pilot will be available on or about July 1, 1975. Feasibility criteria 
include acceptance of the concept by the Parole Board,. wardens, the Division of Corrections, 
and inmates. The current project is undertaking a statewide implementation of MAP and its 
integration into the existing organizational structure of corrections. Resource materials 
are currently available through the American Correctional Association, College Park, 
Maryland. 

REFERENCES: 
Andrew Basinas 
Chief, Bureau of Institutions 
Madison, Wisconsin S3701 
(414) 226-3837 
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ABSTRACT NUMBER: 0688 

PROJECT NAME: 

Bucks County Diagnostic 
and Treatment Center 

NAME OF SUBGRANTEE: 

Bucks County 
Bucks County Prison 
Doylestown,Pennsylvania 18901 

BASIC DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Statewide 

GRANT NUMBER: SE-74-C-Fl-7-516 

FUNCTIONAL ENTITY: PROGRAM THRUST: I CLIENT GROUP: CRIME ADDRESSED: 

L 

______________________ ~_T_r_e_atm_en-.t_, __ R~e~~~=,-___ JI~A_d_u_l_t_s ____ , ____________ L-N_a_r_c_o_t_i_C_~_/_A_l_C_O_h_O_l ____ ~ 
Institutional 
Corrections 

and ~th~~ se~~,~~~ 1 
FUNDING DATA: 
I PERIOD OF OPERATION: 

7/73-4/75 T
RECENT BUDGET: "-$54,092 
RECENT LEAA SHARE: $47,500 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-4/75 
Block 

Demonstration 1 PRIOR LEAA SHARE: 
$68,781 

PERIOD OF PRIOR 
LEAA FUNDING: 7/73-7/74 

IVlAJOR OBJECTIVE: To improve adult detention services by creating a diagnostic and treatment 
center for inmates with problems of drug or alcohol abuse or emotional disturbarlce. 

PROJECT DESCRIPTION: The Diagnostic and Treatment Center provides a rapid means of 
evaluating and referring for treatment persons accused of criminal activity who also have 
problems of drug or alcohol addiction and emotional disturbance. The center receives 
ref~r~als from the public defender,·the judiciary, prison staff, and probation and parole 
off1c1als. Its staff of psychologists, psychiatrists (including one resident doctor), and 
social workers provide an in-house treatment program. The broad spectrum of psychological 
and psychiatric services is aimed at changing the criminal life-style patterns of inmates 
at an early stage. Diversion of inmates with these problems is aimed at relieving the 
regul,olr prison population c"i aberrational behavior. 

IMPACT: Disturbed inma.t:es identified through rapid ~evaluation. The center I s records 
indicate that it served about 25 persons each month, 20 of whom were already in prison and 
five of whom were awaiting sentence. In the first six months, out of 152 persons evaluated, 
13 were committed to mental hospitals, 15 were found to be psychotic, and another 15 were 
considered borderline psychotic. An outside evaluator calculated that between July 1973 
and May 1974,the center saved the state $60,478 (net) by evaluating persons who otherwise 
would have been sent to institutions for 60 days of observation. 

REFERENCES: 

Robert D. Strochak 
Court Diagnostic and Treatmen'c 

Service 
138 South Pine Street 
Doylestown, Pennsylvania 18901 
(215) 348--2064 
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ABSTRACT NUMBER: 1080 

PROJECT NAME: 

Institutional Programming: A unit 
Team Approach 

NAME OF SUBGRANTEE: 

Kansas State Penitentiary 
Lansing, Kansas 66043 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Kansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-A-2439-A 

BASiC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME AOORESS~ 
Institutional Treatment, Rehab., Adults No specific Crime 

Corrections and Other Services 

FUNDING DATA: -
PERIOD OF OPERATION', 1 RECENT BUDGET: $39,055 RECENT FUNDING PERIOD: 10/74-6/75 

10/74-6/75 RECENT LEAA SHARE: $35,149 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide increased attention to the personal and immediate 
needs of inmates by decentralizing programming and classification at Kansas State 
Penitentiary and by adopting a unit team approach. 

PROJECT DESCRIPTION: The Kansas State penitentiary has decentralized its prograrmning 
and classification system into five units in an attempt to lessen the dichotomy between 
treat..ment and corrections. Each unit consists of a team leader, two classifil::ation 
counselors and a number of regularly designated correctional officers (usually four), 
who have b~en assigned to each of the five living units within the larger institution. 
Each team manages a caseload of approximately 120 inmates, and case duties are shared 
equally among team members. Each team is responsible for ~he initial progr~ing of 
activities for each inmate in its living unit. A diagnost1c report on each ~nmate, con
sisting of a social history and a psychological evaluation, is the basis on which the 
team determines the kind of counseling, educational, or vocationa~ program for each 

'P~" 

inmate. Under state-legislated "progressive custody," each inmate may earn his way out 
of the institution if he successfully meets each of the target da'ces established by his 
program; his progress is closely monitored by the team, wh~se recommendations ~o the parole 
board for parole certification are usually followed, and w1th each success an 1nmate 
slowly wor.ks his way toward parole eligibility. 

IMPACT: Reported 40-50% drop in disciplinary cases. Project staff members feel that 
by managing case loads at a level closer to the inmate they avoid letting grievances 
come to the boiling point. As evidence they cite the fact that disciplinary cases 
were down 40-50% during the first year of the project compared with the previous year, 
the disciplinary board having to meet only once instead of twice a week. N? men hav~ 
been released from. the program yet, so recidivism is a premature considerat10n. It ~3. ~' 
not known whether any other changes in the penitentiary could have caused the reduct1on" . <, 

in disciplinary cases. 

REFERENCES: 

Mr. Robert Atkins, Project Director 
Kansas State Penitentiary 
P.O. Box 2 
Lansing, Kansas 66043 

(913) 727-3235 

III-187 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Institutional Rehabilitation Service.s-
Inmate Classification and Reception 



ABSTRACT NUMBER: 0239 

PROJECT NAME: 

Educational Services Program 

NAME OF SUBGRANTEE: 

Richmond City Jail 
1701 Fairfield Way 
Richmond, Virginia 23223 

BASIC DATA" 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Treatment, Rehab., 
Corrections and other Services 

FJJNDINGDATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $26,419 

9/71-6/75 RECENT LEAA SHARE: $23,777 
STATUS: Demonstration I PRIOR LEAA SHARE: 

, $24,086 

Promising Projects--corrections 

IDENTIFICATION SOURCI.:: LEAA Headquarters 

REGION: Philadelphia 

STATE: Virginia 

SERVICE AREA: City 

GRANT NUMBER: 73A-2376 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
lEAA FUNDING: 9/71-6/74 

MAJOR'OBJECTIVE: To advance the level of education of imnates in the Richmond City Jail 
by continuing the Educational Services Program. 

Pl0JECT DESCRIPTION: Inmates interested in the education program are tested upon entry 
ineo the jail. The Adult Basic Learning Exam measures the inmat8's academic performance in 
the basic subjects covered in the G~neral Educational Development (GED) c~amination. In
mates who fall below the ninth-grade level are enrolled in the adult basic education pro
gram with the goal of raising their performance to GED-preparatory level. Two full-time 
teachers instruct t.')l,;; Lllale inmates, who make up 90% of the student body, on a l2-month, 
three-days-a-week basls.--0ne part-time instructor is available for the female inmates, 
who are never more than five in a class. The instructors often employ qualified inmates 
to assist them in teaching basic procedures and grading papers. There is also an intense 
pre-college program to prepare inmates with aGED d€gree or high school diploma to meet 
college requirements. High school graduates can take a course to prepare them for the 
College Level Entrance Preparation (CLEP) examination which provides three hours of college 
credit for each subject area in which the inmate successfully tests. 

IMPACT: In 1974, 42 inmates received GEDs. In 1974, 220 stUdents were enrolled in the 
program. Despite a high turnover of clients and an average ninth-grade educational level 
42 part~cipants received GED degrees. In 1975, 16 inmates h~ve rece.ived GED degrees. ' 
Twenty ~nmates are currently enrolled i.n the CLEP preparation course. A waiting list of 
55 indicates the level of program interest. There has been no follow-up of inmates' 
post-release activities. 

REFERENCES: 

Mr. Edgat' M. Rollins 
project Director 
Richmond City Jail 
1701 Fairfield Way 
Richmond, Virginia 23223 
(804) 649-4463 
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ABSTRACT NUMBER: 0383 

PROJECT NAME: 
Reading and Bilingual Laboratories for 

the Windham School District of the 
Texas Department of Corrections 

NAME OF SUBGRANTEE: 

Texas Deparb~ent of Corrections 
P.O. Box 99 
Huntsville, Texas 77340 

BASIC DATA' 

CNeTiONAL ENTITY, PROGRAM THRUST: 
Institutional Treatment, Rehab., 
Corrections and Other Services 

F-UNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Dalls 

STATE: Texas 

SERVICE AREA: Statewide 

GRANT NUMBER: E!A-3-F3-1835 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGET: $232,851 RECENT FUNDING PERIOD: 9/73-4/75 
9/73-Present RECENT LEAA SHARE: $160,851 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To develop the verbal ability of state prison inmates by providing 
special instruction in English and in bilingual reading. 

PROJECT DESCRIPTION: The project staff works with the teaching staffs of nine area 
institutions in diagnosing and treating inmates' individual reading problems. Labora
tories with individual learning carrels and modern audiovisual equipment are used for 
teaching the adult illiterates, many of whom are Spanish-speaking. After an inmate
student attains some literacy in Spanish, he begins to study English, following 
individualized lesson plans. . 

IMPACT: Project provide~ reading instruction to 1,196 inmates~ Between October and 
December 1974, 319 studeuts were enrolled in the bilingual edl.lcation program while 
another 877 who already spoke English were placed in English literacy classes. The 
recidivism rate of inmates who receive their high school equivalency certificate is 
50% less than that for those who leave prison wi th6ut it. Bilil1gual curricular 
material has been developed for tapes used in t.he reading laboratories, and instructional 
handbookS have been written and translated. 

REFERENCES: 
Mr. Chris Tracy, Principal 
Windham school District 
Texas Department of Corrections 
P.O. Box 99 
Huntsville, Texas 77340 
(713) 295-6371 
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ABSTRACT NUMBER: 0468 

PROJECt NAME: 

University without Walls 
Adults Correctional Program 

NAME OF SUBGRANTEE: 

Roger Williams College 
University Without Walls 
35 Richmond Street 
Providence, Rhode Island 02903 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

9/73-6/75 RECENT LEAA SHARE: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Rhode Island 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 75-5009-C2C2 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

$40,356 RECENT FUNDING PERIOD: 7/74-6/75 
$36 320 TYPE OF FUNDS: Block i 3TATUS: Demonstration ! PRIOR LEAA SHARE: PERIOD OF PRIOR 

LEAA FUNDING: 9/73-6/74 I $22,220 
-

MAJOR OBJECTIVE: To extend and improve educational programs at the adult correctional 
institutions by providing individualized educational experiences to incarcerated persons, 
ex-offenders, and correctional officers. 

PROJECT DESCRIPTION: The Adult Correctional Program is one of several higher education 
programs offered by University Without Walls (UWW), sponsored by Roger Williams College. Twelve 
students are enrolled in the second year of the program: one male correctional officer, one 
female correctional officer, one female inmate, :md nine male inmates. Applicants to the 
programs are selected on the basis of three criteria: they must have received their high school 
diploma or the equivalent, they must have completed ~J application package, and they must have 
had an interview with a UWW staff member. The type of cJ:ime committed or the amount of time 
being served by an applicant does not affect eligibility for admission. Upon acceptance, 
students develop a program of study, a "learning plan," with the learning facilitator, who helps 
them identify their individual learning needs, abilities, interests, and goals. A three-month 
"learning contract" between student and teacher outlines the areas that will be covered by a 
particular course. Approximately 20 faculty members work on a part-time basis, with additional 
instructors available as needed from the Department of Corrections. In most cases, the faculty 
work with students at the prisons on a one-to-one basis; only inmates in the work-release 
program and correctional officers may receive instruction outside the institution. This program 
can eventually lead to a B.A. degree over a period of from two and a half to three years. For 
those students who are incarcerated, . the program has the broader purpose of easing reentry 
into the community and reducing the likelihood of recidivism. 
IMPACT: College offers degree program to prison inmates. As of May 1974, 12 students were 
enrolled in the program, two of whom subsequently left. The relatively small scale of the 
program and its specialized nature (offering the opportunity to pursue a college education) 
make it ext~emely difficult to evaluate project activities other than case histories. 

REFERENCES: 
Nancy E. London, Project 
University Without Walls 
35 Richmond Street 
Providence, Rhode Island 
(401) 751-6700 

Director 
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ABSTRACT NUMBER: 0483 

PROJECT NAME: 

Prison College Program 

NAME OF SUBGRANTEE: 

Alexander City State Junior College 
P.O. Box 699 
Alexander City, Alabama 35010 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM TI-\RUST: 
Institutional Treatment, Rehab. ,_ 
CoZ'rections and Other Services 

-,. 
i=lJNnlNr. 01l,TA· 

~.". 

Promising Projects--Corrections 

IDENTIFICATION SOURCE; SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: State 

GRANT NUMBER: 74-ES-10 

-
CLIENT uROUF: CRIME ADDRESSED: 

Adults No Specific crime 

'-~ 

PERIOD OF OPERATION: 1 RECENT BUDGET: $56,490 RECENT FUNDING PERIOD: 1/75-12/75 
9/]2-12/75 RECENT LEAA SHARE: $50.841 TYPE OF FUNDS: Rlnrk . 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$36,636 LEAA FUNDING: 1/74-12/74 

MAJOR OBJECTIVE: To provide eligible inmates with marketable skills and credentials 
by operating two-year college-level programs in state correctional institutions . 

PROJECT DESCRIPTION: The Prison College Program brings a full two-year college program to 
inmates of Draper Correctional Center, Frank Lee Youth Center, and Julia Tutwiler Center 
for Women. Upon completion of the 96-hour liberal arts program, which is taught by faculty 
members of Alexander City State Junior College, inmates receive an associate college degree 
which is transferable to any' four-year college or university. A new method of teaching 
provides learning through "discovery," and most courses are offered in the form of individu
alized instructional modules. Student-inmates are eligible for the program if they have 
earned their high school diploma' or have passed a high school equivalency test. Students are 
required to pay approximately $100 a quarter to cover the expenses of tuition and books. If 
they are unable to pay this amount, however, funding for tuition may be acquired through 
federal monies, or tuition majy be waived. A work-study program allows student-iru,nates in 
financial need to earn wages 'to pay for their books. Day and night classes are taught at 
all three of the correctional institutions by six commuting instructors. An academic 
guidance counselor provides counseling services to student-inmates and follow-up information 
on graduates of the program. 

IMPACT: Program graduates inmates: student-inmates get better grades than campus 
students. Since 1972 approxima.tely 500 inmates (about 10-12% of all inmates) have 
received one or more quarters of instruction. Nine graduated in the first class in June 
1974; an estimated 30 will graduate in June 1975.- Of one group of 39 stUdent-inmates 
who were followed up after parole release, 13 remain in school, 10 are employed, and 
16 are in work-release programs (10 in school, six on the job). Reportedly, student
inmates in the ~rison program have achieved a higher grade average than campus students . 

REFERENCES: 

Paul Blackwell. Project Director 
Alexander City State Junior College 
Alexander City, Alabama 35010 
(205) 234-6346 
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ABSTRACT NUMBER: 08'21 

PROJECT NAME: 

Yardville Learning center 
Communication Skills Program 

NAME OF SUBGRANTEE: 
Yardville Learning Center and 

Communication Skills Program 
Garden State School District 
P.o. Box 1 
Yardville, New Jersey 08620 

BASIC DATA' 

Promising projects--'Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST ATE: New Jersey 

SERVICE AREA: School District 

GRANT NUMBER: E-5-74 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Treatment; Rehab., Adults No Sp~cific Crime 
Corrections and Other Services -F_UNDINGDATA: 

PERIOD OF OPERATION: I RECENT BUDGET: $23,367 RECENT FUNDING PERIOD: 7/74-6/75 
1/73-6/75 RECENT LEAA SHARE: $21,080 TYPE OF FUNDS: Block 

STATUS: Demonstration l PRIOR LEAA SHARE: PERIOD OF PRIOR 
$28,117 LEAA FUNDING: 7/73-6/"44 " -

MAJOR OBJECTIVE: To assist adult ofIenders in their readjustment into society by 
establishing a basic adult education program which develops and refines basic reading and 
communication skills through the use ?f individualized multi-media learning materials. 

PROJECT DESCRIPTION: The COIllIllunication Skills Program has established a learning center 
at the Yardville Youth Reception and Correction Center. A professional staff of eight 
teachers and aides implement a l6-weok reading and cOIllIllunications program (similar to the 
one designed and developed by the Education Development Lab), which provides for individual 
learning. The curriculum provides a choice of instructional media including machine, video, 
and programmed text devices. Inmates at the institution who test at the lowest grade skills 
are eligible on a voluntary basis. Once accepted, a comprehensive educational profile 
including aptitude testing is developed for each student. Students are assigned a schedule 
which allot1s for other institutiollal priorities. They attend ·two and one half hour classes 
twice weekly over a four-month period. Students may enter at any of eight levels according 
to proficiency, and may reenroll if necessary. The program stresses self-paced instruction 
and offers a variety of specialized instruction opportunities to inmates. 

IMPACT: Increased opportunity for inmate educational development. In 1974, the 
cumulative total number of students enrolled in the program was 873. For students 
enrolled for the full 16-week period, a pre-post study indicated an average increase of 1.8 
in the grade levels of the students. From April 1974 through May of 1975, there were over 
390 students. Of these, 243 completed at least one l6-week learning unit; 103 (26.4%) in
creased their skills by at least one grade level, 53 (15.6%) passed into a high school 
equivalency program; 79 (19.2%) dropped the program because of work release, parole, or 
disciplinary action. 

REFERENCES: 

Mr. Willie T. Helm 
P.O. Box 1 
Yardville, New Jersey 
(609) 298-6300 

08620 
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ABSTRACT NUMBER: '0845 

PROJECT NAME: 

Rehabilitative Program Coordinator 

NAME OF SUBGRANTEE: 

Caldwell community College and 
Technical Institute 

P.O. Box 600 
Lenoir, North Carolina 28645 

BASIC DATA; 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Treatment, Rehab., 
Corrections and other Services 

F_UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $17,276 

4/73-6/75 RECENT LEAA SHARE: $15,548 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$29,098 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGIOi\i: Atlanta 

STATE: North Carolina 

SERVICE AREA: Multi-County 

GRANT NUMBER: 44-037-272-12 

CLIENT GROUP: CRIME AOORESSEO: 
Adults No Specific Crime 

RECENT FUNDING PERIOD: 6/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 3/73-6/74 

MAJOR OBJECTIVE: To assist in the reintegration of adult offenders into the community by 
coordinating efforts between the Department of Corrections and local community colleges in 
order to provide educational opportunities and vocational training to inmates. 

PROJECT DESCRIPTION: The project employs a single rehabilitative program coordinator, 
supervised by the Caldwell Community College Dean of Continuing Education. The coordina
tor has sole responsibility for liaison between vocational and educational training re
sources and the corrections system. His duties include recruitment, scheduJ.ing, aild en
rollment of inmates, implementation of courses and programs consistent with inmate needs and 
interests, placements for work-release candidates, and collection of data f'~r evaluation; 
He makes the site visits throughout the area to insure compliance with recommendations, and 
provides program expertise to the correctional jurisdiction's classification board. Courses 
include high school equivalency, counseling, drug and alcohol abuse, personal and social 
adjustment, and a variety of skilled trade, professional, and liberal arts courses • 

IMPACT: Educational opporttmities and vocational training to inmates increased. It is 
reported that 35-45% of the inmate population are participating in class instruction of a 
vocational or educational type. In fall 1974, 841 inmates were enrolled in classes, 
including 48 who were on study-release programs. During its first six,months of operation, 
26,682 contact hours of instruction were completed by the participating inmates. No 
recidivism or employment data are yet available as very few of those inmates receiving 
instruction have been released to the community and thus placed in an employment position. 

REFERENCES: 
Andrew J. Burgess, 

. Coordinator. 
Rehabilitation. Programs 
Caldwell. commlmity College. 

and Technical Institute 
P.O. Box 60 
Lenoir, North Carolina 28645 
(704) 728-4323 III-193 
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ABSTRACT NUMBER: 1262 Promising Projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Prison College Project 

REGION: Philadelphia 

NAME OF SUBGRANTEE: STATE: District of Columbia 

SERVICE AREA: Jurisdiction 
District of Columbia 
Department of Corrections 
614 H Street, N.W. 
Wa·shingtop., D.C. 20001 GRANT NUMBER: 69-03, 70-07, 71-28, 

72-03 
BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Institutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

- -----' 
FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $200,418 RECENT FUNDING PERIOD: 6/69-6/72 

3/69-Present RECENT LEAA SHARE: S?OO,41R TYPE OF FUNDS: Rlnt"li' 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To allow inmates to continue their education and embark on legitimate 
careers by offering college level educational opportunities. 

PROJECT DESCRIPTION: The project provides college level education to inmates of Lorton 
Prison by allowing them to take courses at Federal City College. Instruction at the 
freshman level is given to inmates at the institution through basic college courses 
administered for credit, while irunates who are ready for second year courses are 
transported to Federal City College daily. Enrollment is preceded by a selection 
procedure, pre-college training, a,;'1d couns~ling. A prison selection committee composed of 
college, corrections, and student body representatives screens applicants who are within two 
years of probable release. Classes are taught by regular city college faculty using 
procedures essentially the same as those for regula~ classes. 

IMPACT: Increased college educational opportunities to inmates. 'An evaluation of the 
first two years of the project, prepared in 1971, found that 98 students had been 
released from the prison. An additional 100 did not successfUlly complete the program, 
either because of flcadeinic, failure, voluntary withdrawal, or misbehavi,or. As of June 
1971, seven of the 98 successful completers had been rearrested~ there were two escapes 
from the program. In the absence of data on the length of time the releasees had been 
exposed, no recidivism rate can be calculated. 

REFERENCES: 
Jesse JonQS 
District of Columbia 

Department of Corrections 
614 H Street, N. w. 
Washington, D.C. 20001 
(202) 629-4504 
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ABSTRACT NUMBER: 0164 Promising Projects--Corrections 

PROJECT NAME: IDENTIfICATION SOURCE: SPA 

The Bridga Rehabilitation Project 
REGION: Seattle 

NAME OF SUBGRANTEE: ST ATE: Washington 

Department of Social and Health Services 
Division of Adult Correction SERVICE AREA: Statewide 

Olympia; Washington 98504 
GRANT NUMBER: 1393 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 54,313 RECENT FUNDING PERIOD: 6/74-5/75 

6/72-5/75 RECENT LEAA SHARE: $ 35,000 TYPE OF FUNDS: Block 
STATUS: Demonstration PERIOD OF PRIOR 

~ . 

I PRIOR LEAA SHARE: 
, $155,166 LEAA FUNDING: 6/72-5/74 

MAJOR OBJECTIVE: To reduce recidivism by providing an alternative to incarceration which 
supplies rehabilitative, work-oriented progr~ns at Washington State Penitentiary. 

PROJECT DESCRIPTION: The Bridge is an inmate-managed upholstery business at the Walla 
Walla Penitentiary which operates as a private, profit-sharing corporation. The manage
ment structure of Bridge, Incorporated gives full responsibility and accountability for the 
commercial venture to maximum security prisoners; community staff, such as the director and 
associate director (compensated by LEAA funds), act in an advisory capacity and provide 
escort for Bridge participants when they are conducting business outside the penitentiary. 
In order to qualify for the Bridge program, an inmate must have at least two years remain
ing of hi!;; sentence, and must be evaluated by Bridge screening committees to determine both 
his 8uit.s::;::i:lity for the program and his compatibility ltlith other Bridge participants. Upon 
acceptrulce to the Bridge, an inmate will receive his initial training in the upholstery 
business from the older, more experienced employees. Supervision of the Bridge building is 
minimal; and participants deal with their own minor rule infractions. Bridge participants 
frequently travel throughout the area bidding jobs, usually with only a single adv1sor. All 
contracts are between the customer and Bridge, Incorporated, ~~d participants are paid wages 
dictated on a profit-sharing basis . 

IMPACT: Increased work-oriented programs for institutionalized offenders. Since the pro
gram's incepti'on, 63- men have parti"cipated; 37 completed their involvement and were paroled. 
During the 19 months from the first project release to March 1975, four participants have 
been arrested for committing another offense and nine h.ave violated parole and have been 
returned to the institution or have escaped, No co;nparable data on nonproject inmates 
released on parole are available. 

REFERENCES: 

Mr. Oliver Wells 
The Bridge Rehabilitation Project 
Washington State Penitentiary 
Box 250 
Walla Walla, Washington 99362 
(509) 529-3610 
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ABSTRACT NUMBER: 0379 Promis~ng Projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Harris County Sheriff's Department REGION : Dallas Education and Rehabilitation Program 

NAME OF SUBGRANTEE: 

Harris County 
commissioners Court 
1115 Congress 
Houston, Texas 77002 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab. , 

STATE: Texas 

SERVICE AREA: Single County 

GRANT NUMBER: AC-74-Fl-2462 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $107,858 RECENT FUNDING PERIOD: 9/74-8/75 

~-=1~0~/~73~-~8~/~7~5~ __ ~-LR~E~C~E~N~T~L~EA~A~S~H~A~R~E~: __ ~$~9~7~.0~7~2~ ________ ~T~YP~.E~O~F~F~U~N~D~S~:~ __ B~1~~,~Ck~ ______ ~ 
STATUS: Demonstration I PRIOR I.EAA SHARE: PERIOD OF PRIOR 

$ 76,195 LEAA FUNDING: 10/73-8/74 

MAJOR OBJECTIVE: To reduce recidivism by providing offenders in jail with vocational and 
avocational training programs which may continue after release. 

PROJECT DESCRIPTION: The project provides vocational and avocational programs and 
counseling to offenders incarcerated in two county jail facilities. Classes, conducted within 
the jail, are taught under the aegis of the Houston Community College and accredited by the 
Texas Education Agency. Prospective students are tested for vocational preference (VPI), 
reading level (Nelson), and intelligence (Otis), and are interviewed by the classification and 
counseling officer prior to selection. Courses include accounting/clerical, radio/TV repair, 
air conditioning/refrigeration, auto mechanics, and cooking. The classes are complemented 
by individual counseling and weekly "rap sessions." Upon release, the inmate/student is 
eligible to continue the training course voluntarily through a scholarship at a Houston 
Community College site, and he or she is assisted by the job development specialist in finding 
housing and employment. When an inmate has been enrolled in the educational program, the 
court is so notified, and this may result in a lessening of the sentence or a recommendation 
that the education be continued, either in a Department of Correction facility or as a 
probation stipulation. 

IMPACT: Inmates receive educational and vocational services. As of March 31, 1975, according 
to project reports, 1,348 inmates have been enrolled and 140 ~re presently enrolled. Of the 
reported 724 inmates enrolled through June 30, 1974, 35% continued with the project, 13% had 
been transferred to the Department of Corrections, 25% had dropped out or had been asked to'leave 
the project, 23% had beem released, and less than 1% of those released were returned to jail. 
An additional 3% were released prior to actual participation. Of those released, 74% have 
requested further or continued assistance from the project. Twenty-eight percent were enrolled in 
a c~~~ity college, and 42% were placed in jobs. Analyses of job quality, job retention, or 
rec~d~v~sm are not currently available. 

REFERENCES: 

R.F. Peters 
2310 Atascocita Road 
Humble, Texas 77338 
(713) 228-8311 Ext. 8137 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFiCATION: 
o Phone Report IX! Paper Review 
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ABSTRACT NUMBER: 0822 

PROJECT NAME: 

Mobile Vocational Training 

NAME OF SUBGRANTEE: 
New Jersey Department of Institutions 

and Agencies 
Division of Corrections and Parole 
135 West Hanover Street 
Trenton, New Jersey 08625 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab., 
!corrections and Other Services 

FUNDING DATA: 

Promising Projects--corrections 

IDENTIFICATION SOURCE: .SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Stat:,ewide 

GRANT NUMBER: E-9-74 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $ 81,051 RECENT FUNDING PERIOD: 7/74-6/75 
7/73-6/75 RECENT LEAA SHARE: $ 72 947 TYPE OF FUNDS: Block 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$104,472 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECT!VE: To rehabilitate adult offenders through vocational training pr."ograms 
which provide them marketable skills in order to insure their successful reintegrat.ion 
into society upon release. 

PROJECT DESCRIPTION: The program uses mobile units which can provide auto mechanic and 
marine engine repa~r training to 17 and 32 students respectively. The units visit six penal 
institutions per year, spending eight weeks at each. A staff of two teachers and two aides 
use non-traditional multimedia techniques with an emphasis on interdependent group work. 
The curriculum provides for individualized instruction and flexible step-by-step procedures 
to teach :-elevant and marketable entry-level skills. The method of instruction is designed 
to allow ~nmates to experience success and to develop a more l?ositive self-,image. 

IMPACT: Inmates trained. In the first si~ ~onths of full-scale operation, 102 students 
have been trained in engine repair. No information is available on job placement success 
of graduates or other impact measures. 

REFERENCES: 
Jim Tanzi11o, Director 
Mobile Vocational Training Project 
Garden State School District 
1901 North Olden Avenue Extension 
Trenton, New Jersey 08618 
(609) 393-4243 
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ABSTRACT NUMBER: 1355 

PROJE'CT NAME: 

Wisconsin Training and Placement 
Program (TAPP) 

NAME OF SUBGRANTEE: 

Wisconsin Division of Corrections 
1 West Wilson Street 
Madison, Wisconsin 53702 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 

P'romising Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Wisconsin 

SERVICE AREA: State 

GRANT NUMBER: 74-03-05-01 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

--
PERIOD OF OPERATION: I RECENT BUDGET: $100,489 RECENT FUNDING PERIOD: 3/74-6/75 

;"74-6/75 RECENT LEAA SHARE: $ 90,440 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To train and place ex-offenders prior to release on parole in the areas 
of welding, machining, and business machine repair with local industry cooperation in 
developing training standards and providing trainees with job placements after release. 

PROJECT DESCRIPTION: TAPP operates with the cooperation of two private companies. The 
program is described to inmates entering the Wisconsin state prison at intake, and serious 
screening is begun approximately 12 months prior to the anticipated release date. Follow
ing the inmate's interview with the appropriate company representative, a decision is made 
regarding a commitment on the part of the company to provide an employment slot upon re
lease, subject to satisfactory completion of highly ~pecialized training within the insti
tution. Upon entering the job, an ex-offender is treated by the company without prejudice, 
and the company submits brief progress reports to the project director at three-, six-, 
and nine-month intervals. Contacts with about 50 co~panies have resulted in favorabl~ 
responses from five to date, three still in the planning stages. Welding, machining, and 
electrostatics are the three primary areas of instruction. The training curriculum for 
welding involves 625 classroom hours over 20 weeks; machining requires 904 hours over a 
period of 28 weeks. Finally, the Xerox Technical Services Representative Program 
(electrostatics) covers 32 weeks involving 950 classroom hours. 

IMPACT: Employment program for ex-offenders established. To date, TAPP has been oper
ating on a small scale (one institution and two actively participating companies), and 
has generally been successful--all 11 participants who completed their training were 
placed in jobs. If current proj~ctions .are reclized, at least 61 men will have been 
trained and placed, trained and ~eleased, o~ in training by the end of 1975. 

REFERENCES: 

John. Anderson, Project Director 
Wisconsin State Prison, Box C 
Waupan, Wisconsin 53963 
(414) 324-5571 
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ABSTRACT NUMBER: 0252 Promising projects--corrections 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Medical Services Program 

NAME OF SUBGRANTEE: 
Richmond City Jail 
1701 Fairfield Way 
Richmond, Virginia 23223 

B~SIC DATA' • 

REGION: Philadelphia 

STATE: Virginia 

SERVICE AREA: City 

GRANT NUMBER: 73-A02294 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $12,150 RECENT FUNDING PERIOD: 7/74-6/75 

9/71-6175 RECENT LEAA SHARE: $10,935 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$24,086 LEAA FUNDING: 9/71-6/74 

MAJOR OBJECTIVE: To expand the medical services program at the Richmond City Jail by 
completing the physical plant and initiating administrative programs. 

PROJECT DESCRIPTION: Comprehensive medical services provide complete medical attention 
for all inn~tes on a full-time basis through the services of licensed practical nurses 
and trained paramedics, at least one of whom is on duty within the jail at all times. 
Medical direction is provided by a resident physician from Virginia Commonwealth Univer
sity (VCU) Hospital, who personally or through his medical residents supervises the 
t~eatment of inmates on a 24-hour basis. In addition, the jail physician sees patients 
three afternoons a week in the jail infirmary and refers those patients requiring more 
intensive medical care to an outpatient clinic at the Medical College of Virginia. A 
VCU staff psychiatrist does evaluations on about 18 inmates a week and conducts group 
therapy. An administrative assistant coordinates the medical services with the jail ad
ministration. 

IMPACT: 8,000 inmates examined: reduced need for escorted trips to outside care. Prior 
to the program, only one nurse and one doctor were available to treat ~)out 50-75 and 
10-15 patients per week respectively; ill inmates generally had to be referred to the 
Medical College of Virginia with a guard escort. But in the three years of this project, 
50-60 inmates were seen daily by a nurse or paramedic; 25-30 were exarr~ned by a physician, 
with only two per week referred outside the jail. A' total of about 8,000 inmates were 
treated by project personnel. 

'I 

REFERENCES: INFORMATION SOURCE: Management Statistics 

Capt. Alva Paul Deal 
Director of Nurses 
Richmond City Jail 
1701 Fairfield Way 
Richmond, Virginia 23223 
(804) 649-4955 
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ABSTRACT NUMBER: 0630 

PROJECT NAME: 

Pril30n Infirmary Program 

NAME OF SUBGRANTEE: 

Rapides Parish Police Jury 
P.O. Box 1150 
Alexandria, Louisiana 71301 

BASrr. DATA' ~ 

FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Treatment, Rehab., 
Corrections and Other Services 

FUNDll\lG DATA: 
PERI09 OF OPERATION: I RECENT BUDGET: $ 

10 72-10/75 RECENT LEAA SHARE: $ . 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Single County 

GRANT NUMBER: 75-C3-8.1-005 

CLIENT GROUP: CRIME t..DDRESSED: 
Adults No Specific Crime 

8,351 RECENT FUNDING PERIOD: 11/74-10/75 
7,500 TYPE OF FUNDS: Block 

STATUS: I PRIOR lEAASHARE: PERIOD OF PRIOR 
Demonstration $15,000 LEAA FUNDING: 10/72-10/74 . 

MAJOR OBJECTIVE: To provide medical services in an infirmary program within the Rapides 
Parish Prison by retaining a registered nurse in order to reduce the nuIDber of imnates 
transport,ed to medical facilities outside the prison. 

PROJECT DESCRIPTION: In October 1972, a registered nurse was retained on a part-time 
basis to provide necessary basic medical services to the adult inmates lncarcerated within 
the Rapides Parish Prison. Prior to this time no infirmary services existed w.ithin the 
prison other than those provided by the parish coroner; requests for any medical attention 
by inmates had to be handled by the sheriff's department, by transporting offenders, with 
an escor~ of one or two deputies, to the State Hospital 10 miles away. The nurse, who is 
on 24-hour emergency call, devotes approximately fot~ hours per day, seven days per week, 
to project activities, which include physically examining each inmate in detention who 
indicates a need for medical attention; physically examining within 24 hours after initial 
detention all offenders placed in the prison in an effort to detect any communicable 
diseases; prescribing necessary remedies; referring inmates with more serious health 
problems to medical facilities outside the prison; conducting regular examinations of the 
entire prison popUlation; and maintaining current medical treatment files on all inmates. 

IMPACT: About $6,000 saved per year. In 1971, before the hiring of the nurse, a total 
of 805 inmates were transported to medical facilities outside the prison. The total cost 
was estimated at $15,104, including 3,374 person hours. About 80% of those transported 
were later considered not to have a genuine ailment. From October 1974 to June 1974, the 
nurse made 1,252 examinations, only 63 (4%) of which necessitated transferral outside the 
prison. In 1974, project officials estimate that transportation costs have been reduced to 
about $1,000, and person hours to 300, a gross savings of about $14,000 and a net savings of 
about $6,000. 

REFERENCES: 

Dr. Ronald Tischler, Project Director 
Rapides Parish: 
712 Jackson Street 
Alexandria, Louisiana 71301 
(318) 445-6274 
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ABSTRACT NUMBER: 1091 

PHOJECT NAME: 

consortium of States to Furnish 
Legal Assistance to Prisoners 

NAME OF SUBGRANTEE: 

Minnesota GovernOl:S Commission 
on Crime Prevention and Control 

444 Lafayette .,St:r:eet 
St. Paul, Minnesi})ta 55101 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Defense Processing within 

System 

FUNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STP.TE: Hinnesota 

SERVICE AREA: Multi-State 

GRANT NUMBER: 75-DF-99-0013 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $577,000 RECENT FUNO'i~IG PERIOD: 7/74-6/75 
7/72-6/75 RECENT LEAA SHARE: $500,000 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$537,349 LEAA FUNDING' 7/72-6/74 

MAJOR OBJECTIVE: To insure adequate legal counsel for incarcerated adult offenders by 
providing lawyers and law students to counsel inmates in correctional institutions. 

PROJECT DESCRIPTION: The project is organized as a consortium of three states (Georgia, 
Kansas, and Minnesota) with a center in Washington, D.C., which manages and provides 
guidance to the individual projects. Subgrantee organizations, each under a sinyle 
supervisor, are staffed by law students, volunteers, and practicing attorneys, and uffer 
legal services for the entire spectrum of inmate grievances and legal problems. To insure 
Vigorous unbiased representation, the local providers are free from control of any other 
state agency. Students, who are supervised by local law school faculty and serve directly 
within the correctional institutions, handle all internal grievance, civil, and criminal 
matters. The consortium staff includes eight field administrative personnel, 10 salaried 
full- and part-time attorneys, six researchers, a psychiatric consultant, a center coordin
ator with a staff of four professionals, and an extensive n~twork of law student volunteers . 

IMPACT: Self-representation and post-conviction proceedings in state courts substantially 
r£dUced. At the end of the first year of operation, the project had been involved in 
3,837 cases. According to consortium reports, there has been a 50% reduction in self
representa'cion and post-conviction appeals in Kansas and Georgia, thus helping alleviate 
the overcrowding of the court calendar by screening out poorly drawn appeals, redundant 
appeals, or appeals with little merit. Complete legal services are now available for 
indigent inmates in each state's correctional system, and the project has also developed a 
new system for disciplinary hearings in the Kansas correctionaJ system. Since inception, 
the project has been institutionalized in Minnesota; Georgia ar:.d Kansas expect to continue 
on local funding in fiscal year 1976; and three new states, Vex~ont, Florida, and South 
Carolina have joined in the consortium with LEAA support. ' " 

REFERENCES: 
William Bishop, Program Attorney 
Decker, Woodward and Associates 
Suite 310 
1755 Massachusetts Avenue, N.W. 
Washington, D.C. 20036 
(202) 331-1541 

INFORM/HION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0447 

PROJECT NAME: 
Prison Liaison Unit 

NAME OF SUBGRANTEE: 
city of Philadelphia 
Clerk of Quarter Sessions Court 
city Hall 
Philadelphia, Pennsylvania 19107 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Statewide 

GRANT NUMBER: DS-476-74A 

CLIENT GROUP: 

Institutional Processing within Adults 
CRiMEADDRESSED, :...J 
No Specific Crime 

Corrections System 

-FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $149,243 RECENT FUNDING PERIOD: 7/74-7/75 

8/72-7/75 RECENT LEAA SHARE: $l32,012 TYPE OF FUNDS: Block 

~TATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 30,350 LEAA FUNDING: 1/74-6/74 

MAJOR OBJECTIVE: To detect and reduce instances of judicial inequity suffered by 
incarcerated prisoners and detainees awaiting sentencing in Pennsylvania by providing 
court-related services for redress of grievances. 

PROJECT DESCRIPTION: The Prison Liaison Unit's Clerk of Quarter Sessions Court of 
Philadelphia reviews and adjudicates a wide variety of prisoners' requests for redress of 
grievances against the court system. The majority of requests ask the court to credit time 
served awaiting sentencing against a prisoner's total term, to supply prisoners with court 
testimony and other records pertinent to their cases, and to investigate and remove 
improperly lodged detainees awaiting sentencing •. The staff, composed of trained, para-legal 
personnel, intervie\\' interested prisoners and detainees on a one-to-one basis, and provide 
them with up-to-da·te information on case status and probable place of incarceration. In 
most instances contact with clients is made through local "law clinics" made up of lawyers 
from the administration and social service units of detention facilities. 

IMPACT: Increased attention to prisoner gr.ievances. A project report asserts that the unit 
has succeeded in developing a means by which prisoners can seek redress of grievances against 
the court sy~tem, and that correspondence from prisoners and interviews with prison superin
tendents indtcate I'!. relaxing of tension wi.thin detention facilities. In a IO-month period in 
1.974-75, the Wl:>-I; reports it obtained more than 60 years of cr~dit time at an estimated saving 
in incarceration costs of almost $250,000. It also J:eports obtaining t:he removal o;E 189 de
tainees out of 273 prisoner r,· ': ..lests for removal, and obtl'ining 1,167 notes of testimony or 
bills of indictment out pf 1,581 requests, at: an additional reported saving of more than $10,000. 

REFERENCES: 

Charles Cliver 
Clerk of Quarter Sessions 
City Hall 
Philadelphia, PA 19107 
(215) 686-2746 

t~lfORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
Phone Rep.ort ~ Paper Review 
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Inmate Grievance Services 
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ABSTRACT NUMBER: 0705 Promising projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Department of Corrections Ombudsman 

REGION: Chicago 

NAME OF SUBGRANTEE: STATE: Minnesota 
Minnesota Department of Corrections 
430 Metro Square Building SERVICE AREA: Statewide 

.Sto Paul, Minnesota 55101 
GRANT NUMBER: l32l600005272 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Processing within Adults No Specific Crime 
Corrections System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $126,000 RECENT FUNDING PERIOD: 7/73-6/74 

4/72-Present RECENT LEAA SHARE: $ 43,000 TYPE OF FUNDS: Block 
~ 

1 
STATUS: Institutionalized I PRtoRLEAASHARE: PERIOD OF PRIOR 

$ 83,500 LEAA FUNDING: 4/72-6/73 

MAJOR OBJECTIVE: To improve communication between staff and inmates and insure due process, 
by establishing an ombudsman for the State Department of Corrections with authority to in
vestigate complaints and propose solutions to correctional authorities. 

PROJECT DESCRIPTION: The ombudsman, a social worker selected from the community who is 
responsible directly to the governor, investigates compla.ints on behalf of persons in 
juvenile and adult correctional fa~ilities, as well as parolees and correctional staff. 
He also monitors parole hearings. Ninety percent of his clients are inmates of eight state 
correctional institutions and training camps with a total population of 1,800. He receives 
requests by mail, by telephone, in writing, and in person, and is available to complainants 
at all times. His office consists of eight staff members, including a deputy, two field 
investigators, two social work interns, and two secretaries. The office processes admini
strative grievances--usually completing disposition within one month--and refers legal 
problems to public defender agencies o The ombudsman initiates special investigations of 
inmate deaths (these have included 10 suicides) and disturbances (including negotiation for 
release of a hostage). 

IMPACT: Minnesota prisons served. The ombudsman conducts approximately 1,000 investigations 
annually, 78% of which are resolved without policy changes. In 22% of these cases, specific 
recommendations are made, while 19% are resolved with no recommendations and another 22% 
are handled by giving advice, information, or forms. O~ly 13% of requests for investigations 
are rejected for lack of substance. Of the recommendations offered by the ombudsman, about 
half have been implemented. Implementation, however, is differently perceived by inmates and 
authorities: inmates believe that fewer implementations have occurred than staff or admini
strators do. Only half the inmates said they were satisfied with the ombudsman, while all the 
administrators and most of the staff were satisfied. 

REFERENCES: 
Mr. Theartrice Williams, ombudsman 
136 East Thirteenth Street 
sto Paul, Minnesota 55155 
(612) 296-4500 
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ABSTRACT NUMBER: 0927 

PROJECT NAME: 
correctional Ombudsman Project 

NAME OF SUBGRANTEE: 

Hartford Iri.stitute of Criminal 
Justice, :fnc.. 

15 Lewis Street 
Hartford, Connecticut 06103 

BASIC DATA-
-= 

FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Processing within 
corrections System 

fUNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: connecticut 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74-183-62001-3 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

PERIOD Of OPERATION: I RECENT BUDGET: $42,000 
11/72-6/75 RECENT lEAA SHARE: $36 000 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPEOFFUNDS: Block 

PERIOD OF PRIOR STATUS: Demonstration I PRIOR I.EAA SHARE: 
$35,501 lEAA FUNDING: 11/72-6/74 

MAJOR OBJECTIVE: To insure fair and just treatment and reduce tension between staff and 
inmates in correctional institutions by establishing an independent Ombudsman to provide 
impartial arbitration of grievances. 

PROJECT DESCRIPTION: The Correctional Ombudsman Project funds an ombudsman who works 
within two correctional institutions under an agreement with the department of corrections 
that insures him free movement and access to inmates and staff. When a complaint is 
received, the ombudsman acknowledges receipt, interviews ,the complainant, and--if the 
complaint has merit--conducts a complete investigation. An investigation can be concluded in 
one of four different ways: (1) the ombudsman decides the complaint is without merit; (2) the 
administration agrees to take action on the resolution before a conclusion on merit is reached; 
(3) the administration agrees to take action based on the ombudsman'S investigation prior 
to a formal recommendation; and (4) the case is judged meritorious and no action is taken by 
the administration, whereupon the ombudsm3n submits a report and recommendation to the head 
of the institution who may accept or reject it. If rejected, the ombudsman proceeds to the 
commissioner and then to the public with an explanation of the reason for rejection';, 

IMPACT: Increased attention to prisoner grievances. During 1974,. 368 complaints came 
before the ombudsman. Three hundred and eight of these had reached completion. Of the 
completed cases, 142 (46%) were deemed without merit or rejected because of technical 
inadequacies in complaint preparation or because the ombudsman did not have time -to deal with 
them. Sixty-four (2l%) were resolved without any recommendations being made to institutional 
administrators. In nine instances (3%), the cases were resolved with a recommendation. 
The remaining cases terminated when the complainant withdrew the request or left the 
institution. 

REFERENCES: 
James Bookwalter 
Hartford Instit.ute of Criminal 

and Social Justice, Inc. 
15 Lewis Street 
Hartford, Connecticut 06103 
(203) 527-1866 
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. ABSTRACT NUMBER: 0277 

PROJECT NAME: 

Greater Metropolitan Omaha Chapter 
Seventh 'Step Foundation, Inc. 

NAME OF SUBGRANTEE: 

Douglas County Corrections 
Douglas County Courthouse 
Omaha, Nebraska 68102 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab"., 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $117,079 

10/72-5/75 RECENT lEAA SHARE: $ 9{~, 277 
STATUS: Demonstration I PRIOR LEAA SHARE: 

:$ 65,068 

Promising projects--Corrections 

IDENTIFICATION SOU'RCE: SPA 

REGION: Kan.sas City 

ST A TE : Nebraska 

SERVICE AREA: Single County 

GRANT NUMBER: 74-72 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

RECENT FUNDING PERIOD: 2/74-5/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
lEAA FUNDING: 10/72-1/74 

MAJOR OBJECTIVE: To reduce recidivism by establishing a comprehensive support services 
program for ex-offenders and pre-release inmates that provides social developlnent assistance 
and ensures full reintegration into the community. 

PROJECT DESCRIPTION: Seventh Step is a rehabilitative counseling and support services 
program staffed by two administrators and eight counselors. It provides legal aid, medical 
diagnosis and treatment, dental care, job placement, and psychiatric counseling to adult 
pre-release inmates, parolees, and· ex-offenders. The staff conducts meetings within 
institutions to prepnre inmates for release through therapy encounter and problem-solving 
activities. Counselors act as advocates to community agencies on behalf of clients. upon 
the inmate's release, the staff provides direct counseling; help in job development; 
housing, medical, and psychiatric referrals; and assistance with food, clothing, and 
transportation. Intensive follow-up services are provided on a weekly basis for the first 
four weeks after the client has been released, every other week for the second and third 
months, and once a month for three months. 

IMPACT: 8li of clients placed on jobs; only 10% annual rearrest rate. In 1973 and 1974, 
the project treated a total of 860 clients, of whom 86 (10%) returned to prison during 
that period. Of 587 clients referred to jobs by the project, 478 (81%) were hired. As 
of April 1975, a formal evaluation was in preparation and unavailable for this summary. 

REFERENCES: 

Jim Baird, Deputy 
3212 Dodge Street 
~naha, Nebraska 68102 
(402) 422-1477 
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ABSTRACT NUMBER: 0361 

PROJECT NAME: 

Career Counseling Program 

NAME OF SUBGRANTEE: 

Illinois Department of Corrections 
160 North LaSalle 
Chicago, Illinois 60601 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Treatment, Rehab" 
Corrections and Other Services 

FUNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: statewide 

GRANT NUMBER; 1560 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGET: $205,556 RECENT FUNDING PERIOD: 12/74-6/75 
7/72-6/75 RECENT LEAA SHARE: $185,000 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To prepare irunates for their release and return to the labor force by 
making them aware of job opportunities and training resources through educational and 
counseling programs designed to teach skills necessary for planning and implementing 
realistic careers. 
PROJECT DESCRIPTION: The Career Counseling Program is available to irunates at seven 
state penal institutions. Seven project staff, including curriculum developers and counselor 
coordinators, presently work in each of the prisons. Up to 3,000 irunates per year may enroll 
voluntarily in the one-month training program, which occupies from five to six and one half 
hours of their time each day. ConSUltants from Carkhuff Associates at the University of 
Massachusetts, Amherst, provide aid and materials for teaching career development and 
interpersonal skill training. Irunates increase their problem-solving and job-seeking skills 
as well as their awareness of labor market information concerning available jobs and 
salaries. When an irunate leaves the institution, he has a career plan in mind, a prepared 
resume, places of employment defined in chosen geographical areas, and a letter of intro
duction which,applies to the career of his choice. Institution sta~f receive information on 
community resou'r'ces 1 particularly educational and career opportunities, so that services 
inside and outside the institutions are coordinated. A follow-up component of the program 
is designed to keep the staff informed of the progress released irunates are making with 
their career f>lans. 

IMPACT: Prison releasees ob~ain employment. Follow-up data are available on graduates of 
two of the programs. Six months after the first trainees left Vandalia, 32 of 43 (74.5%) 
were employed at an average wage of $4.06 per hour, 16.2% were unemployed, and 9.3% had 
been returned to jailor prison. Of the peOPle who entered the courses, 73% finished. 
In the program at stateville, 92% of the 173 who entered finished; 83% got a 'job following 
their releases, and 73~ got the job of their choice. A total of 3,000 persons enroll in 
the program each year. 

REFERENCES: 

James Barnet, Director 
Career Counseling Program 
c/o Stateville Cor~ectional 
Box 400 
Lockport, Illinois 60441 
(815) 726-7358 

Center 
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ABSTRACT NUMBER: 0064 

PROJECT NAME: 

r-l.adison County Work Release 
Program 

NAME OF SUBGRANTEE: 
Madison County Commission 
Madison County Court House 
Huntsville, Alabama 35801 

BASIC DATA-

Promising Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Single County 

GRANT NUMBER: 74-El-l 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
No Specific Crime Institutional Treatment, Rehab., Adults 

Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $152,600 RECENT FUNDING PERIOD: 6/74-6/75 

, 6/72-6/75 RECENT lEAA SHARE: $137,500 TYPE OF FUNDS: Block 
STATUS: Demonstration 

1 
PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce recidivism by providing inmates of Madison County jail 
comprehensive rehabilitation services and a work-release program. 

PROJECT DESCRIPTION: In the summer of 1973, community residents organized a "partners" 
program in which inmates cited for good behavior were given day leaves under the 
responsibility of a community resident. Now expanded into the Madison County Work Release 
Program, the project has hired the necessary personnel to direct and coordinate a vari:ty, 
of community and rehabilitation services. Circuit court judges assign inmates (the maJor~ty 
are first-time male offenders and are from 15-60 years old) to the work release program 
whelce they are evaluated by the project director and assigned to the appropriate agencies. 
Each rehabilitation program is directed by a social worker. Several treatment and educa
tional programs, such as aid for alcoholics, counseling, and several levels of classroom 
instruction, have been established at the jail. Inmates are secured jobs by a job 
coordinator who is assisted by members of the community. 

IMPACT: Over one-third of county inmates receive services. As of April 1973, 30 of the 
137 inmates in the Madison County jail were in the work-release program. Eight others were 
enrolled in the adult basic education program, 12 were in the anti-abUse program for 
alcoholics, 14 were being trained in social skills at the mental t~alth center, one was 
in Alcoholics Anonymous, two were receiving individual counseling, 55 were in the partner's. 
program, three in the trade school program, two in the college program., and seven in 
the handicapped program. Since the programs began, 28 people have completed the work~ 
release program and have been released on probation. The project r~ports that only two 
of the 28 (7%) have been reincarcerated for a second offense. 

REFERENCES: 
Mr. Ercie L. Baker, Project Director 
Madison County Work Release Program 
Eastside Square, Professional Building 
Suite 13 
Huntsville, Alabama 35801 
(205) 534-8411 Ext. 41 
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ABSTRACT NUMBER: 0446 

PROJECT NAME: 

operation Outwaro Reach 

NAME OF SUBGRANTEE: 

Fayette County Commissioners 
Courthouse, Fayette County 
Uniontown, Pennsylvania 15401 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Multi-County 

GRANT NUMBER: SW-74-C-F5-8-339 

CLIENT GROUP: CRIME ADDRESSED: 
Treatment, Rehab., Adults 

Corrections and Other Services 
No Specific Crime 

F~NDING DATA: 
PERIOD OF OPERATION; I RECENT BUDGET: 7/74-7/75 $160,000 RECENT FUNDING PERIOD: 

7/73-7/75 RECENT LEAA SHARE: $ 79 570 TYPE OF FUNDS: Block 
Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR I 

i STATUS: 

i I $121,185 LEAA FUNDING: 7/73-7/74 

MAJOR OBJECTIVE: To pro id hab'l" v e a re ~ ~tat~ve, vocational, work-release training program for 
incarcerated offe d h' h' 1 d b n ers w ~c ~nc u es oth on-the-job training and classroom instruction. 

PROJECT DESC:RIPTlON:, , Operation Outward Reach provides a six-month work-release program which 
offers ~ocatJ,ona~ ~ra~n~ng and academic experiences to disadvantaged offenders of the Regional 
Correct~onal Fac~l~~y. The facility is a state minimum-security prison, which has a population 
~f 150-200 ~e~ se~v~ng short-term sentences. The outreach staff conducts a 60-day assessment 

n ~a~h arr~v~ng ~nmate and places him in a program available at the facility to satisfy his 
tra~n~~g,or vocat~~na~ needs. The trainees selected for the program are under continual 
superv~s~on by t~e~r,~nstructors. ,Daily reports are made on their work, and they take both oral 
a~d wr~tt~ e~a~~at~~ns. Along w~th on-the-job training, 96 hours of classroom instruction are 
~~~~n ~n e ~nst~tut~on. Outward Reach has job placement services for trainees and provides 
o ow-up, ass~~tance after they are released. The members of the program staff a'ttempt to place 
ea~h man .~n a ~ob before he leaves, and they maintain on-going re~ationships with the trade 
un~ons, arrang~ng apprenticeships for many trainees. 

IMPACT: Increased work-release opportunities for inmates. From July 1974 to March 
59 men entered the program; 16 are currently e:nrolled. Of the remaining 43 22 were 
played as of March 1975, 10 were not employed, seven were in vocational or ~raining 
prog~am~, three had b~en "legitimately laid off," and only one had'been arrested for 
cOIlU~~ tt~ng another cr~mfl. The cost of training pe,r man has been reduc'ed since the 
proJect began from about $7,000 to about $3,000. For the employed men the average 
weekly \<lage is about $144, with a range of $80-$280. ' 

1975, 
em- " 

REFERENCES: 

Father Vincent Rocco, Director 
R.D. #1 

INFORMATION SOURCE: Project Generated 
Report 

Dunbar, Pennsylvania 15431 
(412) 628-1997 
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ABSTRACT NUMBER: 0047 

PROJECT NAME: 

Department of Human Services 

NAME OF SUBGRANTEE: 

Middlesex County Sheriff's Office 
Middlesex County House of Correction 
Treble Cove Road 
Billerica, Massachusetts 01821 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment;- Rehab., 
Corrections and Other Services 

FUNDING DATA: 

PromiSing Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: , Multi-County 

GRANT NUMBER: 75C-i19-l040 

CLIENT GROUP: CRIME ADDRESSED: 

Adults Part II--Crimes 

PERIOD OF OPERATION: T RECENT BUDGET: $277,706 RECENT FUNDING PERIOD: 3/75-12/75 
11/70:-12/75 RECENT LEAA SHARE: $249,936 TYPE OF FUNDS: Block -- -*'~ I ~TATUS: Demonstl:ation I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$812,936 LEAA FUNDING: 4/73-3/75 

MAJOR OBJECTIVE: To reduce recidivism of misdemeanant adult offenders: by providing a 
comprehensive program of rehabilitation services for inmates at Billerica House of Correction 
both during incarceration and 'for a three-month period after release from the institution. 

PROJECT DESCRIPTION: The Department of Human Services (DHS) provides a rehabilitation 
program for the Billerica HOuse of Correction--a relatively small correctional facility which 
houses short-term misdemeallants (maximum sentence of two and one-half years) and pre-trial 
detainees. DHS provides legal services, vocatio~al and academic training, and counseling 
services to inmates. Approximately'30out of the 230 inmates participate in a work-release 
program; the majority work in their home communities at jobs that will become permanent upon 
release. A program for addicts has been established which provides for transporting inmates to 
alcohol and drug treatment facilities outside the institution. In addition, an educational 
release component is enabling 17 inmates to attend area high schools and colleges. The three 
project components--intake, institutional, and release--serve 350 'to 400 inmates a year. 

IMPACT: Recidivism reduced from expected 54% to 4§!. Measured by conviction within 12 
months of release, the recidivism rate ,for 96 inmates who took some part in the program was 
46%, compared with the 54% expected from a baseline study of inmates released between 1969 
and 1971. The program had its strongest impact on inmates whQ either were 21 years old or 
younger (recidivism of 59%, compared with baseline expected rate of 71%) or were 22 or older, 
had been previously incarcerated, and whose prior record was centered on property offenses 
(44% vs. expected 67%). " 

REFERENCES: 

William Quealy, Program Manager 
Middlesex County House of Correction 
Treble Cove Road ' 
Billerica, Massachusetts 01821 
(617) 729-8030 

o Ph,one Report XJ Paper Review 
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ABSTRACT NUMBER: 0222 

PROJECT NAME: 
Norfolk Fellowship 

Foundation, Inc. 

NAME OF SUBGRANTEE: 
Department of Corrections 
100 Cambridge Street 
Boston, Massachusetts 02122 

BASIC DATA' 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Boston 

STATE: Massachusetts 

SERVICE Afi\EA: Statewide 

GRANT NUMBER: 73C-90 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Treatment r Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $52,614 RECENT FUNDING PERIOD: 5/73-12/73 
9/63-Present RECENT LEAA SHARE: $26,000 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$90,000 LEAA FUNDING: 2/70-4/73 

MAJOR OBJECTIVE: To assist inmates in their reintegration into the conununity by encouraging 
older citizens and former inmates to attend activities within the institution. 

PROJECT DESCRIPTION: The Norfolk Fellowship Foundation is the incorporated structure that 
ope~ate~ the fellow~hip program within the prison. Administered by a nine-member board 
(whl.ch l.ncludes an l.nmate), the fellowship project sponsors a variety of programs to en-
70urage interaction among the inmates, the conununity-at~large, and ex-inmates. Activities 
l.~clude a "~ocial education" program which encourages inmates and conununity residents to 
d~scu~s soc~ally ~cceptable behavior. Another component of the project, Project Reentry, 
espec~ally emphasl.zes contact between pre-releasees and ex-inmates to as~ist in the 
transition to life outside the prison, 

IMPACT: Inmates assisted in transition between institution and community. By using 
citizen participants, this program has provided inmates with a link to the outside that 
can continue to function after inmate release. According to an evaluation report, sub
sequent offenses conunitted by former participants were lower than expected rates', However, 
because of the self-selection process by which clients ente~ the program, it is difficult 
to ascribe lower recidivism to program participation. , 

REFERENCES: INFORMATION SOURCE: Externa~ Evaluation 
Robert L. Dutton, Director Document 
Massachusetts Correctional Institute TYPE OF VERIFICATION: 
Norfolk, Massachusetts 02056 0 Phone Report .' !31 Paper ROlliew 
(617) 668-0800 

Offender Reintegration--
Pra- and Post-Release Trans~tion Projects 
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ABSTRACT NUMBER: 

PROJECT NAME: 

Bridge, Inc. 

NAME OF SUBGRANTEE: 

Upper valley-Lake Sunapee Council 
14 Parkhurst Street 
Lebanon, New Hampshire 03766 

BASIC DATA· 

proDdsing projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Vermont 

SERVICE AREA: Statewide 

GRANT NUMBER: VA 7444 

FUNCTIONAL ENTITY: PROGRAM THRUST: ' CLIENT GROUP: CRIME ADDRESSED: 

Noninstitutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $50,081 RECENT FUNDING PERIOD: 11/74-11/75 

3/72-11/75 RECENT LEAA SHARE: $45,073 TYPE OF FUNDS: Block 
STATUS: Demonstratl.on I PRIOR LEAA SHARE: PERIOD (iF PRIOR 

$23,197 LEAA FUNDING: 11/73-10/74 

MAJOR OBJECTIVE: To offer an alternative to initial or continued processing in the 
criminal justice system by providing offenders with counseling and other supportive ser
vices in a community-based environment. 

PROJECT DESCRIPTION: Bridge, Inc. is a conununity-bas~d rehabilitation and referral 
project serving parolees, probationers, and those offenders referred by the courts and police 
departments throughout the state. The staff, which includes three ex-offenders, offers the 
following programs: assistance in obtaining adequate defense for persons accused of crimes 
and those in prisons; plans for alternatives to incarceration for court consideration; 
assistance in finding jobs and housing for clients away from their prior environment; 
treatment and counseling programs, including drug and alcoholism counseling; and contacts 
with prospective employers for released prisoners. In addition, Bridge provides information 
on educational and rehabilitative opportunities and makes referrals to appropriate state 
and federal agencies • 

IMPACT: Increased rehabilitation services. to inm,ates. As of March 31, 1975, 423 
inmates had participated in the Bridge program. Only five (1%) were later returned to 
prison for an offense, ,and of those five, four were re-releqsed into the program. A 
residential center (halfway house) will be opening soon to expand the project's capa
city to serve ex-offenders after release,. 

REFERENCES: 
Joseph La Placa 
Bridge House 
36 South Main Street 
White River Junction, Vermont 05001 
(802) 295-9495 
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ABSTRACT NUMBER: 0673 

PROJECT NAME: 
Marion County Chapter of 7th step 

Foundation, Inc. 

NAME OF SUBGRANTEE: 
Marion County Commissioners 
Marion County Courthouse 
Marion, Ohio 43302 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: $83,334 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

Ri;GION: Chicago 

STATE: Ohio 

SERVICE AREA: Single. County 

GRANT NUMBER: 4066-01-F6-74 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Groups No Specific Crime 

. 
RECENT FUNDING PERIOD: 7/74-6/75 

. 

1/74-6L75 
I RECENT BUDGET: 

RECENT LEAA SHARE: $75.000 TYPE OF FUNDS: Block .\ 
STATUS: Demonstration 1 PRIOR LEAA SHARE; PERIOO OF PRIOR 

----.J $27,000 LEAA FUNO;r~G: 1/74-6/74 

MAJOR OBJECTIVE: To provide a comprehensive therapeutic program for (':onvicts, ex-convicts, 
and juvenile offenders in order to reduce recidivism. 

PROJECT DESCRH)TION: The project is designed to assist convicts, ex-convicts, and juvenile 
offenders toward reintegration. and employs remotivated ex-offenders in. order to in~rease 
credibility and minimize social barriers bet~een project staff and clien~s. T~e progr~ has 
five parts. (1) The pre-release program consists of weekly meetings dur~ng wh~ch conv~cts 
discuss the problems facing parolees and receive counseling and aid with practical problems 
ranging from transportation for visitors to job development. (2) The post-:e1ease ~rogram 
includes weekly meetings, similar to pre-release sessions, for paroled conv~cts, us~ng en
counter therapy. (3) The employmeht program uses community volunteers who solicit job 
placements in cooperation with the program's employment director and provide jo~ in~ervi:~ 
transporta.tion. (4) The juvenile program is directed toward actual and potent~al Juven~le 
felons. ~outh are exposed to ex-convicts who discourage potential offenders by example. 
(5) The public service program is a speakers' bureau established to inform the public about 
crime and prevention, from the offender's viewpoint. 

IMPACT: Released offenders placed in jobs; low two-month recidivism. In 1974, the project 
served 208 clients with 248 vocational and 275 street counseling sessions. For these clients 
the project made 337 job referrals which resulted in 117 direct placements. During the third 
quarter of 1974, 92 persons were released and two were rearrested. The number of clients who 
have been released is too small and their period-at-large too short to provide any reliable 
recidivism rate. 

REFERENCES: 
Cliff Benedict, Director 
676 Uhler Road 
Marion, Ohio 43302 
(614) 3132-8521 
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ABSTRACT NUMBER: 0702, 

PROJECT NAME: 

Wilder community Offenders 
Group Counseling Project 

NAME OF SUBGRANTEE: 
Ramsey County Board 

of Commissioners 
132 Courthouse 
St. Paul, Minnesota 55101 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab., 
Corrections and Other Services 

fJJNDING DATA: 
PERIOO OF OPERATION: I RECENT BUDGEI: $92,092 

1/70-Present RECENT LEAA SHARE: $49,712 
STATUS: Institutionalized I PRIOR LEAA SHARE: 

$72,461 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: Single County 

GRANT NUMBER: 4318707373 

CLIENT GROUP: CRIME ADDRESSED~ 
Other Client Group No Specific Crime 

RECENT FUNDING PERIOD: 9/73-9/74 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING:, 9/71-8/73 

. '. "-;-' ~ 

MAJOR OBJECTIVE: To aid ex-offenders in their transition back into the community by pro
viding pre-release and post-release rehabilitative services. 

PROJECT DESCRIPTION: The project's pre-release contact is conducted primarily at the 
Ramsey County Workhouse, where bi-weekly meetings in "self-help" are held over a ten-week 
period. The only two requirements for program eligibility are the establishment of resi
dency in Ramsey County and a commitment to attend meetings regularly. Upon release, the 
ex-offender begins an intensive rehabilitation program consisting largely of group therapy. 
Each ex-offender is assigned to a counselor who assists the client in developing "life 
style" goals. Counseling is the basic treatment method, although a 24-hour-~-day crisis 
home is available to ex-offenders ";0 provide short-term lodging, deal with crisis situations, 
and function as a drop-in center for both ex-offenders and community people experiencing 
problems. The project staff, consisting of five counselors, engages in active intervention 
on behalf of its clients with eight community institutions: schools, employment services, 
vocational training, hospital, welfare department, relief department, court services, and the 
State Department of Field Services. 

IMPACT: Reintegration of ex~offenders into the community. From July 1973 to March 1974, 
project clients were arrested while under project supervision at a rate of approximately 
29% per man-year. Comparison group data aze not available~ Over this same period, approxi
mately 100 high-risk young adults were selfved by the project. In addition, 646 drop-ins 
and 168 residents of Crisis Home were sez'i/'ed. The average project cost per client (inclu
ding cost of drop-ins and residents of crisis homes) is 17¢. The average project cost 
per client (excl~ding drop-ins and residents of crisis homes) is $1.50. By comparison, 
the cost 'per client· in the Ramsey County Workhouse is $13 per day. Although initial com
parison is favorable, additional comparative data are needed to dete~ne the program's 
rehabilitative and cost advantages. . 

REFERENCES,; 

Mr. James T. Brown, Project Director 
691 Portland Avenue 
St. Paul, Minnesota 55104 
(612) 227-9311 
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ABSTRACT NUMBER: 1260 

PRO~ECT NAME: 

Visitor Service Center 

NAME OF SUBGRANTEE: 

Visitor Service Center 
1422 Massachusetts Avenue 
Washington, D.C. 20020, 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment. Rehab., 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $50,000 

6/71'-2/76 I RECENT LEAA SHARE: $10,000 
STATUS: ~Demonstration I PIHOR LEAA SHARE: 

$65,608 

Promising Projects--CorrectionB 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: District of Columbia 

SERVICE AREA: Citywide 

GRANT NUMBER: 75-01-004-0042 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

RECENT FUNDING PERIOD: 3/75-2/76 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 6/71-7/74 

MAJOR OBJECTIVE: To reduce recidivisim and combat a.social attitudes among institution·· 
alized offenders by providing volunteers to assist in ~andling legitimate personal concerns 
and responsibilities. 

PROJECT DESCRIPTION: The project volunteer staff of 30 to 40 people is supervised by 
two full-time coordinators and two part-time volunteer aides. The volunteers respond to 
requests by inmates in District correctional and detention facilities.for help in communi
cating and solving problems with families, attorneys, and agencies. The staff strives to 
ease his/her worries about family related problems and combat the feelings of isolation 

J 

and helplessness that resultfroro institutionalization and separation from friends, family, 
and community. Volunteers are available daily at the men's and women's detention centers 
and the city's sentence facility to accept new requests and report on progress with past 
requests. Tasks include immediate errands; personal.communication with families; coor
dination of services to families; aid to released inmates in finding housing, jobs, suitable 
clothing; and "leg-work" for service professionals (e.g., lawyers, parole officers) asso
ciated with inmates. 

IMPACT: Two hundred fifty inmate requests answered each month. In fiscal 1974 the project 
responded to an average of 250 requests per month; during' the first quarter of 1975, 500 
inmates were helped by 2,000 hours of assistance from 55 volunteers. No fo,z:mal evaluation 
of the project has been conducted; however, many of the District's criminal justice agen-· 
cies have expressed in writing their approval and appreciation of the project's efforts 
to alleviate non-legal burdens of incarceration. 

REFERENCES: 
Jack Soronen 
Visitors Service Center 
1422 Massachusetts Avenue 
Washington, D.C. 20020 
(202) 544-2131 
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ABSTRACT NUMbER: 1323 

PROJECT NAME: 

Nepperhan Community Center 
Ex-Offenders Program 

NAME OF SUBGRANTEE: 

Nepperhan Community Center 
295 Warburton Avenue 
Yonkers, New York 10701 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 

d . Pro.dsing Projects--Correct~ons 

IDENTiFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: City 

GRANT NUMBER: D.C.J.S .-,1536 

-CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $108,422 RECENT FUNDING PERIOD, 4/74_==:3 
4/74-3/75 RECENT LEAA SHARE: $ 90,844 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRiOrI LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reintegrate the ex-offender into the community by establishing a 
multi-services community center for ex-offenders. 

PROJECT DESCRIPTION: Staff at the Nepperhan Community Center began working with the 
offenders, 98% of whom were male with a median age of 24 three months prior to their 
release from the penal institution. The program director first inverviews the inma'!:e, 
orienting him to the goals and procedures of the center and assigning him a case worker • 
The case worker and the inmate develop a release plan to satisfy immediate needs for 
employment, housing, family counseling, and educational services. A fami.ly group worker 
prepares the ex-offender's family for his return. Since a primary goal of the center was 
to provide a job for each ex-offender upon his discharge from the penal institution, an 
employment developer reviewed the job history c)f each client and attempted to place him in 
a job or job training program that matched his skills. Seme>':)f the ex-offenders entered 
community educational training programs to upgrade their academic skills. Ninety perc€mt 
of the ex-offenders were referred to the center from penal institutions in the neighboring 
areas, but the center also worked with referrals from other criminal justice agencies in 
the city of Yonkers and with "walk-ins." The only requirement for eligibility to the 
center's program is a Yonkers re:sidency. 

IMPACT: Program has served 119 ex-offenders in first year of operation. Of the 119' 
eX-'offenders served by the prog,:am, approximately 40-50 have jobs or are continuing in 
job training programs; 15 are enrolled in educational programs. Six have recidivated, 
but are still being serviced in prison. 

REFERENCES: 

Mary Gibson, Executive Director 
295 Warburton Avenue 
Yonkers, New York 10701 
(914) 965-0203 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
C!I Phone Report o Paper Review 
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Pre- and Post-Release Transition Projects 
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ABSTRACT NUMBER: 0010 

PROJECT NAME: 

Program for the Study of 
Crime and Delinquency 

NAME OF SUBGRANTEE: 

Ohio State University 
1314 Kinnear Road, Suite 214 
Columbus, Ohio 43712 

BASIC [)ATA" 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Institution Re~eareh and 
Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: , RECENT BUDGET: 

10/73-3/75 RECENT lEAA SHARE: 

Promising Projects--corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER: 3995Y-08-02-73-Ad 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Pe:r:sonnel 

$96,386 RECENT FUNDING PERIOD: 10/73-3/75 $70,000 Type OF FUNDS: Block 
STATUS: Exper~ental , PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To research and evaluate the effectiveness of Ohio's adult halfway 
houses as alternatives to incarceration by studying the employment, health, counseling, 
and recreational services offered to ex-offenders returning to their communities. 

PROJECT DESCRIPTION: The director and associate director of the Ohio State University 
Program for the study of Crime and Delinquency were contractad through the Ohio 
Administration of Justice to study the eight halfway houses presently approved and certified 
by the Ohio Department of Rehabilitation,and Correction. During a period of three months, 
teams of three students lived in the halfway houses to collect the data f.or the evaluation 
study. A total of 23 people were employed in the field operation. The project field 
staff are currently attempting to locate the e~-residents (ex-offenders) of the halfway 
housae to interview them. Field staff o~ser~e their. behavior and evaluate their 
reintegration into society and attempt to identify procedures t~ aid halfway house 
personnel in developing a network of services that will meet present and anticipated 
needs of ex-offenders. 

IMPACT: 29 major recc/llIIlendations produced. Volume I, Evaluation of Adult Halfwax 
Houses in ~ (pub11shed in December 1974), includes a series of 29 recommendations 
that relate to the neen for clarified project goals and objectives, improved ou~reach 
techniques for halfway houses, earlier ident3=ication of needs of residents, improved 
treatment and counseling, establishment of cooperative relationships with supportive 
agencies, ,and greater sensitivity to environmental conditions in the houses. 

REFERENCES: 

Dz". Harry E. Allen, Director 
program for the Study of Crime 

and Delinquency 
1314 Kinnear, Suite 214 
Columbus, Ohio 43212 
(614) 422-9250 

INFORMATION SOURCE: External Evaluation 
Document 

rYPE OF VERifiCATION: 
o Phone Report e9 Piper Review 
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ABSTRACT NUMBER: 0296 

PROJECT NAME: 
Sacramento Valley Community 

Correctional Center 

NAME OF SUBGRANTEE: 

California Department of Correction 
Parole and Community Services Division 
714 P Street, Room 692 
Sacramento, California 95814 

BASIC DATA: 

Promising Projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

ST ATE: California 

SERVICE AREA: City 

GRANT NUMBER: 1207E 

FUNCTIONAL ENTITY; PROGRAM THRuST: CLIENT GROUP: CRIME ADDRESSED: 
Noninstitutional Treatment,Rehab., Adults Part I-Crimes 
Corrections and Other Services 

FUNDING DATA: 
7/74 6/75 PERIOD OF OPERATION: I RECENT BUDGET: $224,472 RECENT FUNDING PERIOD: 

7/72-6/75 RECENT LEAA SHARE: j;159, 000 TYPE 0 F FUN OS: Block 
STATUS: Demonstration t PRIUR LEAA SHARE: PERIOD OF PRIOR 

7/72-6/74 $283,483 LEAA FUNDING: 

MAJOR OBJECTIVE" To assist parolees on work furloughs with reentry proble~s thrcugh 
S "dency in a co~unity-based halfway house which provides them an opportun~ty to earn 

re ~ " "th role stage release monies and receive specialized counsel~ng dur~ng e pre-pa . 

. The Sacramento Valley Community Correctional Center is a 35-bed, 
~~~~~~y~~~;~dP;~~~~nce (halfway house) with 24-hour supervision for adult felons on 
parole Staff administrators screen inmates, and those selected are provided cent~r 

~:~1~:~Yi~:~:~ef~~~~;~~e:;:t~i~c=: !~a~:~cp:~~rv~~a~~~~~ ~~~::~i~:~:~d ~~~;~:~~~~g 
out-patient services. Ten of the 35 beds are used by Sacrament~ ~rea p~rop:;~lees who 
adjustment difficulties. The program also provides 24-hour ass~s ance 0 

evidence need for supervision. 

$800 The program reportedly services IMPACT" Each month 30 persons on furlough earn .. .• v 
" "t " th program about 57 days and wor~ , an average of 30 persons a,t1me, who s ~y 1n " ~ roximately $867 and returns 

about 33 days. During that period, ebach ~arto1C1pa~~_:~:~ :;~rage 16 participants are 
about $194 to the state for room and "oara." n ~ , , 
recommitted to institutions for techn1cal v101at10ns. 

REFERENCES: 

J. w. Neiswonger, Regional Administrator 
Parole and community Services Division 
1900 K Street 
Sacramento, california 95814 
(916) 445-4123 
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ABSTRACT NUMBER: 0317 

PROJ~CT NAME: 
community Treatment Centers 

NAME OF SUBGRANTEE: 
Oklahoma Department of Corrections 
3400 Nor~~ Eastern Avenue 
Oklahoma City, Oklahoma 73111 

BASIC DATA' 
FUNCTIONAL ENTITY: 

Noninstitutional 
Corrections 

FUNDING DATA: 

PROGRAM THRUST: 
Treatment, Rehab., 
and Other Services 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Oklahoma 

SERVICE AREA: Statement 

GRANT NUMBER: 75-i-6 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Part I - Crimes 

PERIOD OF OPERATION: I RECENT BUDGET: $1,111,111 RECENT FUNDING PERIOD: 7/74-6/75 
7/70-6/75 RECENT LEAA SHARE: $1,000,000 TYPE OF FUNDS: Block 

STATUS: De;o-n-s-t-r:~:n I PRIOR LEAA SI'lARE: PERIOD OF PRIOR 
$1,651,000 LEAA FUN DING: 7/70-6/74 

~----~------------------~----------------------------------~--------------~ 
MAJOR OBJECTIVE: To establish a network of therapeutic community-based facilities for 

correctional i~~ates in transition which will reduce recidivism via an effective alternative 
to traditional confinement. 

PROJECT DESCRIPTION: The project established six halfway houses in the state, staffed 
by specially trained personnel including 17 community treatment specialists (counselors). 
Programs are designed to assist nonviolent felons classified as minimunl-security risks 
within 90 days of release to achieve self-sufficiency and social reintegration. The pro
grams include work-study release, individual and group counseling, family counseling, drug 
therapy, referrals to community services, recreation, and supervised interaction with the 
community. 

IMPACT: Increased imllate employment and release. In fiscal year 1974, the centers 
served 828 inmates ruld provided work release supervision to 575, whose earnings totaled 
$513,587. No inmates were removed from the program for committing a new crime during 
this period, and 322 have been successfully discharged. 

REFERENCES: 

Lee .::I.uhnson 
Oklahoma Department of Corrections 
3400 North Eastelm Avenue 
Oklahoma Ci t;y, Oklahoma 73111 
(405) 521-2371 
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ABSTR/~CT NUMBER: 0380 

PROJECT NAME: 

Comprehensive Community-Based 
Correction Program 

NAME OF SUBGRANTEE: 

New Directions 
3520 Montrose 
Houston, Texas 77006 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST; 

Noninstitutional Treatment, Rehab. , 
Corrections and Other Services 

FUNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Dal.:'l.s 

ST A TE: Texas 

SERVICE AREA: Sta~ewide 

GRANT NUMBER: 7l-F3-26l6 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

PERIOD OF OPERATION: 
4/71-8/76 IRECENT BUDGET: $566,665 

RECENTLEAASHARE: $500,000 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
9{74k-8/76 B oc 

Demonstration I PRIOR LEAA SHARE: 
$ 50,284 

STATUS: PERIOD OF PRIOR 
LEAA FUNDING: 4/71-8/74 

MAJOR OBJECTIVE: To reduce the likelihood of subsequent criminal activity among clients 
released to halfway houses by providing a wide range of in-house and contracted services. 

PROJECT DESCRIPTION: New Directions handles adult offenders from arrest to port-prison 
and provides them with counseling and supportive services at nine residential halfway 
houses in the Houston area. The program draws, through subcontracts, on the services 
offered by existing agencies in the community, including Alcoholics Anonymous, ?'·cu:(!otics 
Anonymous, Texas Rehabilitation Commission, and local colleges and universities which 
provide educational training and development. Each of the nine houses is staffed by a mix
ture of ex-convicts and professional counseling staff. Supervision and peer group counsel
ing are provided within the facility by program staff. There are separate facilities for 
men and women. Clients may be referred by the prisons, parole and probation boards, the 
courts, or other community agencies. New Directions is promarily a voluntary program; 
however, clients on parole or probation must have the approval of their supervisory board 
and must continue to report to their respective officers. When the staff and counselors 
decide the client has reached his rehabilitative goals, he is terminated from the program. 

IMPACT: Rehabilitative services provided to selected clients. Through August 1, 1974, 
869 ex-offenders had completed the New Directions program. The recidivism rate for these 
clients was reportedly less than 4%. Because the project screens applicants carefully 
to determine motivation and potential for rehabilitation, it is difficult to determine 
if this rate could be maintained for the ex-offender population as a whole • 

REFERENCES: 

Bill Gates 
Comprehensive Offender Manpower Progt'am 
P.O. Box 1828 
Austin, Texas 78767 
(512) 476-7201 
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ABSTRACT NUMBER: 0432 Promising Projects--corrections 

PROJECT NAME: IDENTI FICATION SOURCE: SPA 

Project Transition 

NAME OF SUBGRANTEE: 
Wayne County Board of Commissioners 
Room 902, City-County Building 
Detroit, Michigan 48226 

BASIC DATA: 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: City 

GRANT NUMBER: 0826-03 

FUNCTIONAL ENTITY: ! PROGRAM THRUST: CLIENT GRQlIP: CRIME ADDRESSED: 
Noninstitutional Treatment, Rehab., Adults No Specific Crime 

land Other Services Corrections 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $87,964 RECENT FUNDING PERIOD: 9/73-6/74 

9/7l-Present RECENT lEAA SHARE: $72,967 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR lEAA SHARE: PERIOD OF PRIOR 

$90,726 lEAA FUNDING: 9/71-8/73 

MAJOR OBJECTIVE: To aid adult female parolees or probationers in their reintegration into 
the community by providing a structured residential setting, counseling, vocational training, 
and follow-up assistance in order to reduce recidivism. 

PROJECT DESCRIPTION: Project Transition is a residential treatment program which provides 
housing, support counseling, job training, and employment follow-up assistance for a mini
mum of 30 female offenders from the Detroit area. The project is under the auspices of the 
State Department of Corrections but receives substantial private funding from the League of 
Catholic Women. Women between the ages of 17 and 33 with at least a tenth-grade education 
who are on probation or parole or who have 18 months or less of their sentence to serve 
at the Detroit House of Corrections (DeHoCo) are eligible to become trainees in Project Tran
sition. Prospective trainees in DeHoCo are administered a battery of tests for emotional 
stability, employment potential, and motivation. Participants sign a contract to be involved 
in personalized educational, counHeling, and recreational programs at least 40 hours per week 
for 16-42 weeks. Each woman is paid up to $84 per week, which helps to pay for her room, 
board, transportation, clothing, and other needs. Vocational training in many fields is 
available, including secretarial, accountin9, broadcasting, and mechanics, and classes take 
place at schools throughout the city. A job development and placement program begins f~ur 
to six weeks before graduation. If a trainee finishes her program before her sentence ~s 
up, she may take up residence in the city while regularly reporting to a corrections officer. 
IMPACT: Woman's program graduates obtain jobs upon release. One hundred and fifty women 
have entered the project; 60% (90) have graduated and entered work related to their training; 
the other 40% have not gone to work due either to health problems or family responsibilities. 
A follow-up study of 101 women showed one returned to prison for a felony, one returned for 
a misdemeanor, 14 parolees and persons out o.f pre-release returned for violating rules of 
their release, and nine disappeared from the progrrun. No comparative data is available. 

REFERENCES: INFORMATION SOURCE: Grantee Report 
Mrs. Ardemis Kalausdian, Project Director 
Project Transition TYPE OF VERIFICATION: 
c/o League of Catholic Women of Detroit 0 Phone Report 
100 Parsons Street 

& Paper Review 

Detroit, Michigan 48201 
(313)831-1000 
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ABSTRACT NUMBER: 0450 

PROJECT NAME: 

Community Service Centers 

NAME OF SUBGRANTEE: 

Department of Justice 
Bureau of Corrections 
P.O. Box 598 
Camp Hill, Pennsylvania 

BASIC DATA' 

17011 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE:: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Statewide 

GRANr NUMBER: DS-74-CE-F-5-9-557 

CLIENT GROUP: CRIME ADDRESSED: 
Noninstitutional Treatment, Rehab., Adults No Specific Crime Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: $575,135 RECENT FUNDiNG PERIOO: 10/74-6/75 

7/72-6/75 RECENT LEAA SHARI:: $294,054 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$1,500,000 LEAA FUNDING: 7/72-9/74 

MAJOR OBJECTIVE: To prepare Pennsylvania inmates on pre-parole status for reentry into 
society by providing Community Service Centers across the state which offer residentia.l and 
nonresidential treatment services for men and women. 

PROJECT DESCRIPTION: Saven residential, and nonresidential Community s~rvice cen~e~s in 
Pennsylvania serve as halfway houses for ~nmates who have had prolonged ~ncarcerat.l.OllS and 
are becoming eligible for parole, providing trlem with social structure and counseling to 
prepare them for 'reentry into society. Each Center has one director, two counselors, and 
six "custodial workers," who alternate as house managers to provide 24-hour supervision. 
The counselors guide each inmate through the initial .reentry period, offering family and 
job counseling and other services to reeducate the inmate abo~t the wider society. The 
Centers use outside community agencies for such services as vocational training and drug 
and alcohol programs. Some inmates are referred to the Centers by their prisons, but the 
program is voluntary, although it may be made a condition of parole. There are three 
basic criteria for acceptance into a Center: (I) the inmate must have served at least 
half of his or her minimum sentence; (2) he or she must be free of misconduct reports for 
six months; and (3) the pro~.al must be approved by the sentencing judge. ,An inmate's 
termination from the Center is concurrent with issuance of parole and must be approved by 
the parole board. There are separate women's facilities offering the same services as the 
men have. 

IMPACT: I~~te reintegration ~acilitated by community centers. During a three-year 
evaluation period (1969-,1971), 1,070 inmates took part in the program; 108 (10%) absconded, 
but only five (0.5\) were not apprehended. According to the project director, these rates of 
absconding and apprehension still hold as of December 1974. Of the 1,070, new charges 
were brought against eight (7.6\) while they resided in the houses; three-fifths were 
found guilt::t' (4.6" of the total of 1,070). As of December 1974, the project had served 
1,758 inmates. Its most recent estimates are that the cost-per-inmate is $10.00' per day 
in a Center, compared with $23.90'per day in an institution. 

REFERENCES: 
Mr. H. Phillip Sauer 
Bureau of Corrections 
P.O. Box 598 
Camp Hill, Pennsylvania 17011 
(717) 787-7480 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report KI Paper Review 
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ABSTRACT NUMBER: 0701 

PROJECT NAME: 

180 Degrees, Inc. 
Community Re-Entry center 

NAME OF SUBGRANTEE: 

Minnesota Department of Corrections 
430 Metro Square Building 
St. Paul, Minnesota 55101 

BASIC DATA : 
FUNCTIONAL ENTITY; PROGRAM THRUST: 

Noninstitutional ,Treatment, Rehab., 
Corrections and Othe.:C Services 

FUNDING DATA: 

promising Projects--corrections 

IDENTIFICATION SOURCE: SPA. 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: statewide 

GRANT NUMBER: 45 170124-74 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Narcotics/Alcohol 

PERIOD OF OPERATION: 1 RECENT BUDGET: $169,156 RECENT FUNDING PERIOD: 8/74-7/75 
4/73-7/75 RECENT LEAA SHARE: $115,861 TYPE OF FUNDS: Block 

STATUS: Demonstrat~on 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 47,006 LEAA FUNDING: 8/73-7/74 

MAJOR 08JECTlVE: To provide rehabilitative services to ex-offenders who have, alcohol 
or chemical dependencies in order to reduce recidivism and end dependency, by us~ng a 
staff of ex-offenders with prior histories of dependency within the structure of a 
resident halfway house. 

PROJECT DESCRIPTION: 180 Degrees is a halfway house for adult multiple offenders who are 
chemically dependent on drugs or alcohol. ~ll four staff members, (counsel~rs) ,a~ 
ex-offenders and ex-drug addicts or alcohol~cs. The treatment ph~losophy ~s s~m~lar to 
that of Alcoholics Anonymous, using group and individual counseling in the residence and 
referrals to community agencies. Emphasis is placed on how to use such community resources 
as employment and mental health agencies and the welfare department. Most intake is from 
the street, referrals coming from agencies or by word of mouth. Some participants, 
however, come directly from prison, where they have been able to maintain their dependency, 
usually in the form of stimulant or barbiturate pills. Entry into 180 Degrees occurs 
when the client has shown a willingness· to admit his addiction and to accept help in 
overcoming it. While in the center, he must be actively employed or in an educational, 
vocational, or avocational program, and must enroll in a drug or alcohol treatment program. 
Each participant signs a residential agreement for at least 60 days and is terminated 
when he has demonstrated that he is capable of main.taining himself. 

IMPACT: Hard-core, chemically-dependent parolees served. In a report covering the 
project's first five and one half months of existence, 21% of the terminated clients 
were designated "successful" and 79% were designated "unsuccessful." 92.7% of those in 
need of counseling obtaine~ that service. The average cost per clien~-day was $20.20 
with less than full capacity. Cost estiwates at full capacity represent 70-90% of insti
tutional costs. 

REFERENCES: 
Rc,bert Robinson 
180 Degrees, Incorporated 
236 Clifton Avenue 
Minneapolis, Minnesota 55403 
(612) 335-1608 
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ABSTRACT NUMBER: 0900 

PROJECT NAME: 
Therapeutic Community 

Rehabilitation Program 

NAME OF SUBGRANTEE: 

Georgia Department of Offender 
Rehaoili tation 

:300 Peachtree Street 
Atlanta,. Georgia 30309 

BASIC DATA' 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanti'l 

STATE: Georgia 

SERVICE AREA: statewide 

GRANT NUMBER: 73-ED-04-0100 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

. Noninstitutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other'Seryices 

FWD.l.N.G OAT A: 
PERIOD OF OPERATION: I RECENT BUDGET: $1,130,483 RECENT FUNDING PERIOD: 411~-bllb 

9173-h/76 RECENT LEAA SHARE; -ll .... rJl 7.035 TYPE OF FUNDS: Discretionar~ 

STATUS: Demonstration J PRIOR I.EAA SHARE: PERIOD OF PRIOR 

$1,337,197 LEAA FUNDING: 9/73-4/75 

I 

MAJOR OBJECTIVE: To reduce recidivism among adult parolees and probationers by establishing 
residential community centers which offer vocational and psychological treatment. 

PROJECT DESCRIPTION: The project has established two community-based therapeutic residences, 
Gateway and Wheeler House, under the auspices of the State Department of Offender Rehabilita
tion. Gateway House provides probated impact offenders (major felons) with intensive thera
peutic treatment. Wheeler House .serves offenders who are released from a corre~tional in
stitution during the last eight to 12 months of their sentence, providing counselin.g and 
work-release placement and supervision. Clients at both houses receive orientation, a 
combination of communications skills, problem solving and decision-making therapy, and 
transactional analysis or reality therapy. Residents receive seven weeks of treatment, 
followed by nine weeks of work release in Gateway and eight to 10 months of work release 
in Wheeler House. Clients are encouraged to find their own jobs, and counseling services 
are continued until release. 

IMPACT: Major felony offenders released at no increased risk to the communit~ In 
its first 19 months of operat,ion, the. project served 240 clients, 156 at Wheeler House and 
184 at Gateway House. Of Wheeler's 156 clients, 24 (15%) escaped, 54 (35%) were returned 
to prison, 50 (32%) graduated from the program, and the remaining 28 (18%) were still in 
the program as of April 1975. At Gateway House, 32 '(17,%) were transferred or e~caped, 
100 (54%) graduated, and 52 were still in the program. A December 1974 study comparing 
clients with randomly chosen probationers found a rearrest rate after release'of 4.8% (three 
out of 63) for p:r;oject clients, compared with 8.8% (eight out of 91) for the control group. 
The difference is for a period of time averaging only about 21 weeks after release and is 
not statistically significant" 
REFERENCES: 

Dr. Bruce Cook 
Georgia Department of Offend~r 

Rehabilitation 
800 Peachtree Street 
Atlanta, ~orgia 30309 
(404) 894-5351 

III-223 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 

Project Generated 
Report 

o Phone Report ~ Paper Review 

Offender Reintegration-
Halfway Houses 



ABSTRACT NUMBER: 0955 

PROJECT NAME: 

William Howard Mormon 
Ha.lfway House 

NAME OF SUBGRANTEE: 
Nilliam Howard Mormon 

Halfway House 
209 East First Street 
Farmington, Missouri 

BASIC DATA' 

63640 

Promising projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Multi-County 

GRANT NUMBER: 75-AC-l·-HOOI 

FUNCTIONAL ENTITY: PROGRAM THRUST: ; I CLIENT GROUP: CRIME ADDRESSED: 

Noninstitutional Treatment, Rehab., Adults Part I-Crime$ 
Corrections and Other Services 

FUNDING DATA: -
PERIOD OF OPERATION: I RECENT BUDGET: $52,217.82 RECENT FUNDING PERIOD: 1/75-12/75 

1/72-12/75 RECENT LEAA SHARE: $45.689 TYPE OF FUNDS: Block 
STATUS: Demonstration PERIOD OF PRIOR J PRIOR LEAA SHARE: 

$83,094.36 LEAA FUNDING: 1/72-12/74 
-

MAJOR OBJECTIVE: To continue operation of a halfway house for the rehabilitation of adult 
minor felons in order to facilitate their return to the community and to reduce recidivism. 

PROJECT DESCRIPTION: This halfway house, which accomodates up to 10 occupants ·for 
120-day periods, serves 14 counties in southeastern Missouri. The average resident is 
a male adult between the ages of 17 and 30 who has been convicted of a minor felony (i.e., 
crime against property). Most of the residents are already under supervision :(state and 
federal probation and parole) but hav'e demonstrated a need for close control and more 
concentrated supportive assistance than can be offered through regular supervision. Some 
of the residents are on a work-release program from the state penitentiary which allows 
for release 120 days prior to sentence completion. 'Many offenders released on parole 
have limited individual and family resources, are .. poorly educated, and possess lit:tle 
self-confidence. The house staff of four counselors assist these persons in their transition 
back into the community through intense individual and group counseling, 'and through reality 
therapy they direct and support the residents in dealing successfully with the real world. 
Several community and state agencies work in close cooperation with the house. The state 
hospital provides psychiatric care and nlore intensive treatment services for alcoholics. 

IMPACT: Felons served through halfway house facility~ From ~OVember 1973 to December ,1974, 
34 men were served by the house •. Fourteen were on state probat~on, 10 were on parole, f~~e 
were on federal probation, and five were on work-release. It was report~d 7hat al~ ~ut s~x 
recidivists were still in the community and either employed or enrolled ~n Job tr,a~nl.ng programs. 
Cost per client per day was $14.22. 

REFERENCES: 
Mr. Jack Masters 
Project Director 
Box 544 
Farmington, Missouri 
(314) 756-1220 

63640 
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ABSTRACT NUMBER: 1219 

PROJECT NAME: 
Community Corrections Center 

Halfway House 

NAME OF SUBGRANTEE: 
Community Corrections Center 
Shea Farm 
RFD #2 
Concord, New Hampshire 03301 

BASIC DATA' 

Promising Projects-~corrections 

I,DENTIFICATION SOUHCE: SPA 

REGION: Boston 

STATE: New Hampshire 

SERVICE AREA: State'wide 

GRANT NUMBER: 73A216F6 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CBIME ADDRESSED: 

Noninstitutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: -- _ 1;:.1 

Pi~~~%C2.~97~RATION : I RECENT BUDGET: $79,308 RECENT FUNDING PERIO!): 7/74-6/75 
RECENT LEAA SHARE: $76,671 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOa OF PRIOR 
$76,632 LEAA FUNOlNG: 10/72-6/74 

MAJOR OBJECTIVE: To reduce recidivism by establishing a halfway house with treatment 
programs designed to enable pre-parole state prison inmates to become self-supporting 
upon release. 

PROJECT DESCRIPTION: The community halfway house facility serves adult male inmates of 
the state prison during the 90-120 day period immediately preceding their release on 
parole. Participation is voluntary, contingent upon selection by a screening team composed 
of four prison officials and the halfway house director. Each resident is aided in developing 
his own job search and in establishing a budget upon securing employment, whereby he pays $25 
per week for room and board and assumes all personal financial obligations. Assistance is also 
provided to parolees refined by their supervising officers for crisis intervention and to 
candidates for parole requiring help in a job search which.is offered during a two-week period 
of residency. The staff consists of an executive director, who works directly for the warden 
of the state prison, a counseling director, a counselor, a house steward, six dormitory 
supervisors, a cook and a clerk. Two senior residents elected by their peers serve on an 
executive commi·ttee with the house steward. The facility is a two-s1:ory, rural farm building 
previously used by the state hospital and renovated by trustee-status inmates. 

IMPACT: Inmates contribute to own support and families. Between November 1973 and April 1975, 
55 men have lived at the house, of whom 33 have been paroled from the program. Of the 33 
program parolees, none has been incarcerated for either a violation of parole or a new offense. 
Inmates have paid about $10,500 toward their room and board and about $6,000 to the state welfare 
department to support their families (in addition to any Voluntary payments made directly to kin). 
The cost per man-year in the halfway house is $4,000, compared with $9,000 in the state prison .. 
Because of the program's success, the state is establishing five additional house's • 

REFERENCES: 

Mr. Donald Parrish 
Iron ~'larks Road 
Concord, New Hampshire 
(603) 2712279 

03301 
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AB~TRACT NUMBER: 0133 

PROJECT NAME: 

Tha Community Reintegration Centers 
,of Ohio 

NAME OF SUBGRANTEE: 

Ohio Department of Rehabilitation 
and Correction 

Adult Parole Authority 
'1050 Freeway Drive, North 

S 
Columbus, Ohio 42339 

BA IC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST' 
Noninstitutional Treatlllent,. Rehab., 
Corrections and Other Services 

~!.'IDING"DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 

9/72-5/76 RECENT LEAA SHARE: $ 

F:comising Pr')jects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Multi-City 

GRANT NUMBER: 3959E-OO-F6-73 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

-
719,000 RECENT FUNDING PERIO~: 5/75-5/76 
300,000 TYPE 0 F FUN OS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,462,195 LEAA FUNDING: 9/72-4/75 

MAJOR OBJECTIVE: To reduce the rate of reincarceration of technical parole and 
probation violators by establishing community-based reintegration centers which provide 
comprehensive rehabilitation servic~s. 

PROJECT DESCRIPTION: The project operates three community-based treatment and rehabili
tation centers for technical parole violators, heavily-dependent residents of halfway 
houses, and selected probation violators. The centers offer relative freedom in a community 
setting, a spectrum of custodial approaches, and a variety of treatment systems. All 
centers use a basic treatment premise that improvements in self image will lead to decreases 
in law violative behaviors. The Columbus Center is a minimal custody unit. The Cleveland 
Center is a structured medium custody unit following a medical model of treatment. The 
Cincinnati Center is more rigidly custodial and tightly structures clients' activity. Each 
center offers alcohol treatment, family and employment counseling, and an array of 
community services designed to a~leviate the clients' reintegration difficulties. The 
centers are staffed by a superintendent and deputy, two treatment cQordinators, two 
correctional sergeants, eight officers, and various contracted part"·time health and rehab
ilitation professionals. 

IMPACT: Decr:ased institutionalization of probation and parole violators. An evahlation 
at the conclus~on of the second year found that the community reintegration centers were 
a viable alternative to institutionalization for selected offenders. Of the 271 ex-resi
d7nts, 5~% had been transferred back to parole and 42% were reinstated after havingparti
c~pated ~n the program. The evaluators reported that the reintegration centers appeared 
to be a cost effective alternative to,reincarceration. 

fl.EFERENCES: 

R .. L. Corder, Executive Director 
Community Reintegration Centers 
Adult Parole Authority 
1050 Freeway Drive, North 
Columbus, Ohio 43229 
(614) 469-2195 
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ABSTRACT NUMBER: 0284 

PROJECT NAME: 

Northern California Regional 
Rehabilitation Center 

NAME OF SUBGRANTEE: 

County of Shasta 
Shasta County Courthouse 
Redding, California 96001 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGR,\M THRUST: 

Noninstitutional Treatm~nt, Rehab., 
Corrections and Oth""r Services 

FUNDING DATA: 

Promising Projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Multi-County 

GRANT NUMBER: 1097-E 

CLIENT GROUP: CHIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $256,000 RECENT FUNDING PERIOD: 10/74-9/75 
7/72-9/75 RECENT LEAA SHARE: $143,000 TYPE 0 F FUN OS: Block 

STATUS: Demonstration 1 PRIOR lEAA SHARE: PERIOD OF PRIOR 

$285,500 LEAA FUNDING: 7/72-9/74 

MAJOR OBJECTIVE: To provide the sentencing alternative of a residential regional center 
which will offer on-the-job training and counseling for minimum security county prisoners, 
relieve overcrowded jail conditions, reduce the recidivism rate, and provide a cost
effective program by pooling the resources of several small counties. 
PROJECT DESCRIPTION: This coordinated effort among 11 rural counties is operated jointly 
by the Shasta County Sheriff's Office and the State Division of Forestry. A Forestry 
Division foreman supervises on-the-job training as inmates engage in fire control and 
conservation work and assist in emergencies such as floods. Inmate pay ranges from $.80 
to $1.10 per day. Each county scr·eens jailed convicts and recommends medically sound, 
nonviolent men who are serving at least 60 days. The Center has final say on acceptances. 
High school instruction is available, and Shasta Junior College professors visit the ~amp 
to teach accredited courses in psychology, woodworking and cabinetmaking, and arts and 
crafts. Counseling on a group or one-to-one basis, alcohol counseling, and job counseling 
are available. Inmates may be taken to Redding for family counseling. The Center usually 
operates at full capacity (57), and may have a few Federal,prisoners. 

IMPACT: Deviant personality characteristics reduced. A first year evaluation of 15 
volunteering project pp.cticipants and 10 self-selected comparison non-participants found 
no significant differences in personality traits before treatment (as measured by the 
MMPI). After participation, scores on the psychopathic deviate scale .and the psychas
thenia (obsessivecompuls~vetendencies and irrational fears) scale were significantly 
nearer normal levels among the counseled defendants. Not enough clients had been released 
long enough for a meaningful recidivism rate to be developed • 

REFERENCES: 

Sheriff John Balma 
Shasta County 
P.O. Box 4447 
Redding, California 96001 
(916) 246-5651 

III-227 

INFQRMATION SOURCE: 

TYPE OF VERIFICATION: 
o Phllne Report &l Paper Review 

Offender Reintegration-
Residential Facilities 

External Evaluation 
Document 



ABSTRACT NUMBER: 0703 Promising Projects·--corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Minnesota Restitution Center 
REGION: Chicago 

NAME OF SUBGRANTEE: STATE: Minnesota 

Minnesota Department of Corrections 
430 Metro Square aui1ding SERVICE AREA: statewide 

GRANT NUMBER: 4517005974 st. Paul, Minnesota 55101 

BASIC DATA' . 
FUN'CTIONP,L ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Noninstitutional Treatment. Rehab., Adults Part I- Crimes 
Corrections and Other Services 

FTJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $181,094 RECENT FUNDING PERIO~:. 3/74-7/75 

8/72-7/75 RECENT LEAA SHARE: $108,656 TYPE OF FUNDS: --Rl.ock. 
STATUS: Demonstration I PRIOR LEAA SHARE: • PERIOD OF PRIOR 

$224,16 " LEAA FUNDING: 8/72-2/74 

MAJOR OBJECTIVE: To provide a community-based residential program which provides 
property offenders with an opportunity for victim restitution and personal rehabilitation. 

PROJECT DESCRIPTION: Minnesota Restitution Center is a community-based residential 
facility which diverts selected property offenders from the Minnesota state prison into 
parole status during the fourth month following incarcera"!::ion. The major focus of the 
program is restitution to victims. If the offender is willing to participate, a restitution 
contract is developed among project staff, the offender, and the victim. The corrections 
authority reviews the contract and then n~es a decision on parole. The center staff 
provide parOle supervision. qther project services include financi3l planning, group 
counseling, and coordiBation of community resources for drug and substance dependency and 
other problems. Ten criteria determine eligibility for the program, including residence in 
the ~in Cities Metr?politan area; commitment for an offense involving no violence or weapons; 
no pr~or record of.v~o~ent or weapo~s offenses; and an earning capability compatible with 
t~e amount of rest~tut~on and durat~on of parole. Since June 1974, fewer inmates have quali
f~ed for the program due to the implementation of a Conwunity Corrections Set which has 
reduced the commitment of offenders to state institutions. 

IMPACT: Restitution paid to victim,land recidivism reduced. As of March 31, 1975, the 
project has accepted 81 clients, with contracts committing $31,534 in restitution payments 
of which $10,512.50 has been paid. of the 81, 23 have returned to prison, nine fOI: new ' 
felony convictions and the other 14 ,for parole violations. A study completed in December 
of 1974 showed 42% of the diverted target group co~itting no new offenses over One l6-month 
period, as compared to 33~ of a group matched on age at first adjudicated offense number 
of previous felony convictions, age ~t release on present sentence, type of prese~t offense, 
and race. 

REFERENCES: 

Robert Mowatt, Director 
Minnesota Restitution Center 
30 South 9th Street 
Minneapolis, Minnesota 55402 
(612) 338-0743 
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Kl Phone Report o Papar Review 

Offender Reintegration-
Residential Faciliti€s 

lII-228 

Project Generated Report 

•• 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

ABSTRACT NUMBER: 0001 

PROJECT NAME: 

Nonprofit corporation for 
Ex-Offender Employment 

NAME OF SUBGRANTEE: 

Private Concerns, Inc. 
477 Madison Avenue 
New York, New York 10022 

BASIC DATA- -

Promising Proj'ects--Corrections 

IDENTIFICATION SOURCE: LE11A Headquarters 

REGI,ON: New York 

STATe: New York 

SERVICE AREA: Statewide 

GRANT NUMBER: C-73-298 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ,\OORtS SED: '~~ 
Nongovernment Treatment, Rl~hab., Other Client Group No Specifi c Crime 
Entities 

FUNDING DATA: 
PERIOD OF OPERATION: 

2/74-7/75 

and Other Services 

IRECENT BUDGET: $951,773 
RECENT LEAA SHARE: $873,996 

STATUS: Demonstration I PRIOR LEAA SHARE: 
-0-

RECENT FUNDING t'ERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

2/74-7/75 
Block 

N/A 

MAJOR OBJECTIVE: To develop employment programs in private industries for inmates and 
ex-offenders by establishing a nonprofit, independent company. 

PROJECT DESCRIPTION: Private Concerns, Inc. (PCr), begun in February 1973, has 
established approximately 12 programs for inmates and ex-offenders in three goal areas. 
The first goal is the direct placement of ex-offenders in private industry. Private 
amploYcLs are actively soll~lL~u to identify specific employment opportunities 
currently available for ex-offenders. In a second goal area, PCl, with a staff of 22 
professionals" is providing technical assistance to the federal, state, and local 
governments through ongoing research and program development and employment program efforts 
for ex'·offender populations. The Labor Market Information System (LIlIS) prepares 
occupational prognosis reports for ex-offender agencies which provide separate statistical 
ratings for the general employment outlook and the ex-offender occupational compatibility. 
In its third goal area, PCl serves the private employment sector by assisting employers 
and labor unions in their concerted effort l with some federal reimbursement, to develop 
training and employm~nt programs for inmates and ex-offenders. 

IMPACT: gne training consortium E.rogral~ completed; no recidivism for six months for 
32 trainees. Many of the 12 programs have just begun operating so that no impact data 
are yet avai'lab1e. One l3-week training consortium program has ,been completed. In 
September 1974, 32 out of 33 ex-offenders completed the training program. In April 1975, 
28 (88%) of the 32 remained in the program~ no participant had been. rearrested (65% were 
on parole) •. B~cause of the success of the first consortium, two more are to be 
held in the spring of 1975. In addition, 65 police or private agenci'es in New York 
have formally subscribed to the Labor Market Information System.' .. 

REFERENCES: 

Mr. MLthony Pisano g Project Director 
Privat.(,l Concerns, Inc. 
477 Mad.i .. son Avenue 
New York, New York 10022 
(212) 644-1630 
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ABSTRACT NUMBER: 0226 

PROJECT NAME: 

Clearinghouse for Ex-Offenders 
of Louisville, Ken.tucky 

NAME OF SUBGRANTEE: 

Bureau of Corrections 
State Office Building 
Frankfort, Kentucky 40601 

BASIC DATf.). I • 

Level 1 
Promising projects--Corrections 

IDENTIFICATION SOURCE: 

REGION: Atlanta 

STATE: Kentucky 

SERVICE AREA: Single County 

GRANT NUMBER: 1399-047-C74 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Noninstitutional Treatment, Rehab., Other Client Group No Specific Crime 
Cn::rections and Other Services 

FUNDINQDATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $70,495 RECENT FUNDING PERIOD: 7/74-6/75 

10/72-6/75 RECENT LEAA SHARE: $63,446 TYPE OF FUNDS: Block 

STATUS: PERIOD OF PRIOR Demonstration I PRIOR LEAA SHARE: 
$,56,500 LEAA FUNDING: 10/72-6/74 

MAJOR OBJECTIVE: To coordinate job placement for ex-offenders, by centralizing job infor
mation, counseling, and referral in one location. 

PROJECT DESCRIPTION: The Clearinghouse operates as a. coordinator of jobs and services for 
ex·~offenders. All the staff (seven full-time and many part-time) function as counselors. 
State, federal, and local correctional, probation and parol~ agencies/facilities work 
closely with assigned clearinghouse staff. The supporting agencies refer ex-offenders 
(and some offenders awaiting job release) to specific counselors who interview the clients. 
Major activities include job placement, social services, referrals, and training referrals. 
Direct services are provided on the clearinghouse premises py the Department of Vocational 
Rehabilitation. The State Employment Agency has a "job bank" which is comput.erized and 
ovailable to the clearinghouse. Both the State Employment Agency and Vocational Rehabili
tation have assigned one full-time staff person to the clearinghouse staff. 

IMPACT: Between October 197~ and February 1974, the project served 1,289 ex-offenders. 
The project made 2:332 job referrals, c..t which 34.1% resulted in job placement; 90 r!=!
farraHl to vocational training, of which 28 were served; and 297 other t'eferrals for social 
service assistance; 12 were bonded under the federal bonding program for ex-offenders. 
Exemplary designation was considered but rejected due to the absence of data on recidivism, 
job retention, or skills improvement. The concept of coordinating services available to 
ex-offenders is, ho~ever, an important one. 

REFERENCES: 

Michael Jones, Grant Administrator 
5th Floor Office Building 
Bureau of Corrections 
Frankfort, Kentucky 40601 
(502) 564-2500 
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ABSTRACT NUMBER: 0001 

PROJECT NAME: 

Nonprofit Corporation for 
Ex-Offender Employment 

NAME OF SUBGRANTEE: 

Private Concerns, Inc. 
477 Madison Avenue 
New York, New York 10022 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Treatment r Rehab., 
Entities and Other Services 

FUNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGI.ON: New York 

STATE: New York 

SERVICE AREA: St.atewide 

GRANT NUMBER: C-73-298 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $951,773 RECENT FUNDING ~Ec!!\)D: 2/74-7/75 
2/74-7/75 RECENT lEAA SHARE: $873,996 TYPE OF FUNDS: Rln("K 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To develop employment programs in private industries for inmates and 
ex-offenders by establishing a nonprofit, independent company. 

PROJECT DESCRIPTION: Private Concerns, Inc. (PCI), begun in February 1973, has 
established approximately 12 programs for inmates and ex-offenders in three goal areas. 
The first goal is the direct placement of ex-offenders in private industry. Private 
employers are actively solicited to identify specific employment opportunities 
currently available for ex-offenders. In a second goal area, PCI, with a staff of 22 
professionals, is providing technical assistance to the federal, state, and local 
governments through ongoing resRarch and program development and employment program efforts 
for ex-offender populations. The Labor Market Information System (LMIS) prepares 
occupational prognosis reports for ex-offender agencies which provide separate statistical 
retings for the general employment outlook and the ex-offender occupational compatibility. 
In its third goal area, PCI serves the private employment sector by assisting employers 
and labor unions in their concerted effort, with some federal reimbursement, to develop 
training and employment programs .for inmates and ex-offenders. 

IMPACT: One training consortimn program completed; no recidivism for six months for 
32 trainees. Many of the 12 programs have just begun operating so that no impact data 
are yet available. One 13-week training consortium program has been completed. In 
September 1974, 32 out of 33 ex-offenders completed the training program. In April 1975, 
28 (88%) of the 32 remained in the program; no particlpant had been rearrested (65% were 
on parole). Because of the success of the first consortium, two more are to be 
held ill the spring of 1975. In addition, 65 police or private agencies in New York 
have f()rmally suh$cribed to the Labor Ma'rket Information System. 

REFERENCES: 

Mr. Anthony pisano, Project Director 
Private Concerns, Inc. 
477 Madison Avenue 
New York, New York 10022 
(212) 644-1.630 
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ABSTRACT NUMBER: 0224 

PROJECT NAME': 

Private/Public Resources Expansion 
Project (P/Prep) 

NAME OF SUBGRANTEE: 

Connecticut Department of Corrections 
3~0 Capitol Avenue 
Hartford, Connecticut 06115 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Treatment, Rehab., 
Entities and Other Services 

FUNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Connecticut 

SERVICE AREA: Statewide 

GRANT NUMBER: E72-8000-6l201 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $526,347 RECENT FUNDING PERIOD: 7/74-6/75 
7/72-6/75 RECENT LEAA SHARE: $310,800 TYPE OF FUNDS: Block 

PERIOD OF PRIOR STATUS: Demonstration (To Be I PRIOR LEAA SHARE: 
Inntitutionalized 7/75) $305,800 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To reduce recidivism tr.rough a comprehensive, community-based social 
service system involving public and priva~e agencies and a public education program. 

PROJECT DESCRIPTION: In 1972, P/Prep, the original program, identified two major obstacles 
to successful reintegration of offenders: (1) private agencies needed to take sume of the 
responsibility for dealing with ex-offenders from public agencies and (2) public attitudes 
toward ex-offenders needed restructuring. P/Prep developed pre-release diagnostic services, 
diagnostic and crisis-intervention services for parolees, and public education programs. 
The three components have now been integrated into a counseling and pre-release program with 
contracted social service agencies, ru,d operate in all six community-corrections centers. The 
educational component has continued. Indigenous diagnostic workers develop service plans 
for soon-to-be-released offenders and establish liaisons with appropriate service agencies. 
Three regional coordinato~s are responsible for on-~ite technical assistance to the six 
centers. In addition, they implement local level public information/education efforts. 

IMPACT: Correctional division obtains conmunity support. The project reports having secured 
17 contractual agreements, valued at approximately $200,000, with private cO'llIl'iunity agencies. 
In addition, public education components have been implemented with the completion of five 
media productions. The project is intended to provide seed money to stimulate the interest 
of the private sector in the correctional process; thus, the impact of the project is in
tended to be long-term. A preliminary evaluation of the short-term effects of the project 
is currently being conducted, with results to be available after May IS, 1975. 

REFERENCES: 

Dr. Lawrence H. Albert, Director 
Rehabilitation Services 

Connecticut Department of Corrections 
340 Capitol Avenue 
Hartford, Connecticut 06115 
(203) 566-5755 

III-232 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Offender Reintegration--
EX-Offender Employment and Social Services 

•• 

•• 

•• 

•• 

•• 

•• 

ABSTRACT NUMBER: 0914 

PROJECT NAME: 

Employment for Community 
Integration 

NAME OF SUBGRANTEE: 

Jewish Vocational Services 
207 East Buffalo Street 
Milwaukee, Wisconsin 53202 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

NongoverruJl,ent Treatment, Rehab., 
Entities and Other Services 

FUNDING DATA: 

Promising Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Wisconsin 

SERVICE AREA: Single' County 

GRANT NUMBER: 73-03-06-12 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: lRECENT BUDGET: $173,000 RECENT FUNDING PERIOD: 8/74-7/75 
10/72-7175 RECENT LEAA SHARE: $155,400 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$200,112 LEAA FUNDING: 10/72-7/74 

MAJOR OBJECTIVE: To diVert ex-offenders from further contact with the criminal justice 
system by establishing a sheltered employment program to provide complete reintegration 
into the community. 

PROJECT DESCRIPTION: The project is a cooperative effort among two community agencies 
and the state department of parole and probation to provide ex-offenders with immediate 
post-release employment a)td/or training, as well as assistance with housing, legal, finan
cial, and social adjustment problems. The project accepts parolees and probationers as 
well as ex-offenders without post-incarceration responsibilities. New referrals from 
correctional agencies are evaluated by a team of counselors, training supervisors, voca
tional specialists, and medical professionals. A project provides employment through 
subcontract arrangements with private industries and government. 

IMPACT: Ex-offenders secure jobs and reintegrate into community. Through January 1975, 
the project served 243 clients, 158 (65%) of whom were successfullY terminated either by 
being placed in a job outside the program or transferred to another program. A project 
analysis 'of the first five months of operation (August-December 1973) calculated the 
average hourly wage of placed clients at $3.01. Six-month recidivism statistics are avail
able; however, wit:hout am appropriate reference group, judgements regarding project impacts 
cannot be made • 

REFERENCES: 

Mr. Michael St. John 
207 East Buffalo 
Milwaukee, Wisconsin 
(414) 272-1344 

53202 
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ABSTRACT NUMBER: 1149 Promising Projects--corrections 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

parole Decision-Making 
REGION: San Francisco 

NAME OF SUBGRANTEE: STATE: California 

National council on Crime and Delinquency SERVICE AREA: Federal Region 
Research center 
609 Second Street, Suite D 
Davis, California 95616 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

GRANT NUMBER: NI-72-017-G 

CLIENT GROUP: 
Nongovernmen·t Other Management Adult Correctional No Specific Crime 

CRIME AOORESS~ 
Entities Improvements Agencies 

FUNDING DATA: 
5/72-7/73 PERIOD OF OPERATION: I RECENT BUDGET: $220,685 RECENT FUNDING PERIOD: 

3/70-7/73 RECENT LEAA SHARE: $220,685 TYPE OF FUNDS: Discretionary 
STATUS: Demonstration I PRIOR LEAASHARE: PERIOD OF PRIOR 

$357,371 LEAA FUNDING: 3/70-4/72 -
MAJOR OBJECTIVE: To enable the u.S. Board of Parole to articulate parole policy and im
prove individual parole decisions by establishing guidelines based on a random sample of 
federal parole decisions. 

PROJECT DESCRIPTION: In this project, a data base of 9,000 cases wa~ developed, providix:g 
a national random sample of prisoners with prison te:rms of more than s~x months who are be~ng 
considered for parole from federal institutions. The data base was composed of one large 
sample of 6,500 applicants for parole during the period from January 1971 to June 1972, 
several small retrospective samples, and one large retrospective sample of 2,500 parolees 
who had been released during 1970. The samples included male and female, and adult and 
juvenile offenders imprisoned for a full range of federal crimes. Eighty items"~ere coded 
for each case concerning life history, case disposi"tion, outcome, and present c~rcumstance. 

I , • 

From this base, guidelines were developed which iden.tified the major factors determ~m"ng 
parole policy. ' 

IMPACT: Improved policy formulation and sentencing equity. Parole policy guidelines were 
d,eveloped and implerrented in this pilot program of the U.S. Board of Parole. They were 
designed to structure and control discretion in making parole decisions and to provide a 
uniform policy to enhance fairness and equity. The guidelines permit classification of 
offenses according to s,everity in the 25,000 cases decided each year. No documentation was 
available on the application of these guidelines nOI:' their impact on the parole situation. 
However, the establishment of such guidelines conforms to the National Advisory Commission 
on Criminal Justice standards and Goals. 

REFERENCES: 

Peter Hoffman 
U.S. Board of Parole 
101 Indiana Avenue, N.W. 
Washington, D.C. 20001 
(202) 739-3989 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
131 Phone Report o Paper ReView 

Corrections Organization and Management-
General Administration 
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ABSTRACT NUMBER: 0186 

PROJECT NAME: 

Corrections Research and Statistics 
Bureau 

NAME OF SUBGRANTEE: 

Department of Social Services 
aI'ld Housing 

P.O. Box 339 
HOflOlulu, Hawaii 96809 

BASIC DATA- -FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Correctional Automated Information 
Agencies Systems 

FUNDING DATA: 

Promising Projects--Corrections 

IDEI'~TlFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Hawaii 

SERVICE AREA: Statewide 

GRANT NUMBER: 73A-IO.l 

CLIENT GROUP: CRIME ADDRESSED: 

Adul·t Correctional No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $129,540 RECENT FUNDING PERIOD: 7/74-6/75 
7/70-6/75 RECENT LEAA SHARE: $ 97,155 TYPE OF FUr'DS: Block 

STATUS: Demonstrat~on -, PRIOR LEAA SHARE: PERIOD OF PRIOR 7/70-6/74 $386,117 LEAA FUNDING: 

] 
j 

MAJOR OBJECTIVE: To improve the delivery of correctional services by computerizing data. 
collection and research in order to process relevant information better for use by agenciE!s. 

PROJECT DESCRIPTION: The project operates an office of research and data collection and 
provides complete quantitative management information for the corrections system. Data 
are collected on corrections population trends, case process analysis; parole minimum 
sentence analysis, incidents in prison, cost effectiveness of conditional release, and a 
variety of other topics. The project has implemented research coordination procedures, 
as well as trend analyses for corrections and parole. Staff consists of a director, two 
research associates, three systems analysts, four programmers, and 18 ful1- or part-time 
clerical staff. The system focuses on both offender data and agency-specific data to allo~' 
sufficient information for follow-up studies, program evaluation, cost-benefit analysis, 
and the development of a variety of methods by which a~ministratorscan monitor programs. 

IMPACT: Potential for inoreased efficiency in corrections management. The management 
information system became fully operational in December 1974. It is reported that the 
informat~on provided is now being used in evaluation, analysis, and follow-up of the 
correctional agencies and the offenders they treat. 

REFERENCES: 

Conway Chow 
Room 416 
1149 Be"the1 Stree.: 
Honolulu, Hawaii 96813 
(808) 548-2500 
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ABSTRACT NUMBER: 0332 

PROJECT NAME: 
Automated Inmate Record 

System Development 

NAME OF SUBGRANTEE: 
Arkansas Department of Corrections' 
P.O. Box 8707 
Pine Bluff, Arkansas 71601 

BASIC DATA : 
FUNCTIONAL ENTITY; PROGRAM THRUST: 

Adult Correctional Automated Information 
Agencies Systems 

FUNDING DATA: 

Promising Projects--corrections 

..- IDENTIFICATION SOURCE: SPA 

REG;ION: Dallas 

STATE: Arkansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-2l5-S 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $53,100 RECENT FUNDING PERIOD: 3/74-6/75 
TYPE OF FUNO~ 3/74-6/75 RECENT LEAA SHARE: $47,790 'Rl,..,...l<-

STATUS: I PRIOR LEAA SHARE: PERIOD OF PRIOR 
N/A Demonstration -0- LEAA FUNOING: -

MAJOR OBJECTIVE: To hire a systems analyst to maintain and expand the existing 
computer information system, within the Department of Corrections. 

PROJECT DESCRIPTION: The Arkansas Corrections Department hired a full-time systems 
analyst to maintain the existing computer information system and to translate the 
new needs of the department into programmed computerized data. The analyst created 
the following new programs: an Automated parole Board docket to rrainta.in all parole 
records; the Free Format Report Writing Program, which allows cor)Cecticms personnel to 
write their own simplified computer prog.:ams; a Psychological Profiles system, to 
utilize inmates' psychologica: data to plan individualized treatment; the Par.ole 
Predictor _~ogram, which indicates the probability of an offender's parole success; 
Escape Proneness, to identify probable escapees; and the Educational Management Aids 
system, for formu,lating individual educational programs. 

IMPACT: Improved efficiency of parole review boar.d" The analyst developed a series of 
new programs, and reduced work hours in parole eligibility processing by an estimated 400 
hours per week through the use of the Automated Parole Board docket. This system is 
serving as a model for New Mexico's Correction Department, J;'eputedly saving that state an 
estimated $300,000 in new development costs. 

REFERENCES: 

Joe Lawrence 
Arkansas Department of CO,rrec.tions 
P.O. Box 8707 

"..,.. pine -:Bluff r )\rkansas 71601 
(501) , 535 .. 7231 
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ABSTRACT NUM2ER: 0860 

PROJECT NAME: 

Pri80n Information and ,Statiati.c8 
fOl~ Manag_n',!: 

NAME OF SUBGRANTEf: 
Utah State Depal~tment of Social 

Services 
Room.221 
State Capitol Building 
Salt L~e City, Utah 84114 

BASic DATA' ," 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Correctional Automated Information 
Agencies Systems 

FUNDING DATA' 

Promising Projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Utah 

SERVICE AREA: Statewide 

GRANT NUMBER: S-73-F-3-2 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional No Specific Crime 
Agencies 

" 

PERIOD OF OPERATION: I !\',ECENT BUDGET: $31,035 RECENT fUNDING PERIOD: 3/73-2/74 
9/70-pres'ent !\'.ECENT LEAA SHARE: $21,782 TYPE OF FUNDS: Block 

STATUS: Institutionaliz.~d I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$62,882 LEAA FUNDING: 9/70-2/73 

MAJOR OBJECTIVE: Tel gather data from the state penitentiary as a basis for improving 
rehabi1itatil::ln programs and sharing information with other correctional agend_es in the 
state and the nation. 

PROJECT DESCRIPTION: A research team consisting of a prison staff psychologist, a 
researcher, a consultant statistician, and a computer specialist issued the fol1()wing 
computer summaries, monographic surveys, and research reports: 

• Monthly computer-based prisoner summaries, and personnel rosters. 

• Comprehensive, computer-based biannual booklet collating inmate 
Eltatistics, ::ontaining 70 items for each of 1,000 inmates. 

• ]~te studies and evaluations, conducted for prison management, 
predicting which inmates will succeed in various rehabilitation programs. 

• Monthly reports. One prison problem is researched each month; the r.esulting 
report includes information gathered from this and other prisons on 
remedial sol~Ltions, a literature search, and recollmiendations for 
rehabili tativre programs. . 

All information gathered is made available to management personnel in the state prison, 
and, in summary form, to inmates as well. 
IMPACT: CClmputerized information. system,....!!!!!~....J:o upgrade Utah's prison o~rations. 
Project repclrts indicatE! that revised classification standards, based on information gathered 
and compute:Z:'ized during the study period, have increased successful completion of vocational 
training programs by 20~. A comprehensive data base on ~nmate characteristics and demography 
bas been developed and disseminated throughout the state correctional system, and has been 
used for several correct:ional reform projects. project staff have written three training 
manuals based on t~e prclject's stUdies and have distributed several studies to other 
correctional systems.' 

REFERENCES: INFORMATION SOURCE: Project Generated 
Report 

Dr. Allan Roe 
Utah State Prison 
P.O. Box 250 
Draper, Utah 84020 
(801) 571-2300 
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ABSTRACT NUMBER: 1178 

PROJECT NAME: 

Demonstration of a State and Regional 
Corrections Information System 

NAME OF SUBGRANTEE: 

Louisiana Depart.'llen't of Justice 
P.o. Box 66323 
Baton Rouge, Louisiana 70806 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

:Adult Corr.ectional Automated Information 
Agencies Systems 

-FUNDING DATA: 

Promising projects--Corrections 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-ED-06-0003 

CLIENT GROUP; CRIME AODRESSED: 

Adult Correctional No Specific Crime 
Agencies. 

-

PERIOD OF OPERATION: 1 RECENT BUOGET: $431,358 RECENT FUNDING PERIOD: 8/74-8/75 
5/73-8/75 RECENT LEAA SHARE: $392 144 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration PERIOD OF PRIOR 1 PRIOR LEAA SHARE: 
'. $270,000 LEAA FUNDING: 5/73-7/74 

<~.;~" 
\. 

MAJOR OBJECTIVE: To create an automated information system for Louisiana corrections 
which is capable of providing data on individual offenders for accounting, management, 
and research at a state and regional level. 

PROJECT DESCRIPTION: This system is modeled after a corrections information system used 
. in Washington, D.C.' The State and Regional Corrections System for LOClisiana,. called 
CAJUN, has converted the following information to an automated information system: the 
entire state correctional population; institution, probation, and parole cases; and 
state-sC", ,enced cases in the parish prisons. Information may be received, supplemented, 
or corrected from 23 on-line terminals in va'rious law enforcement agencies throughout the 
state. The type of information retrievable through on-line terminals includes race, sex, 
physical and distinguishing characteristics, social security number, state bureau identi
fication number, FBI number, penitentiary nunilier, record status (active as well as inac
tive), offender and warrant status, pardQns, escapes. This automated system assists 
in offender management, parole supervision, and general information retrieval.. The on-line 
booking system used in the central lockup facility in the New Orleans Police Department is 
a component of this project. 

IMPACT: Automated booking system locates fugitives •. At present, files are maintained 
on 26,000 indi.viduals, including all those currently involved in the corrections system. 
Automatic searches of local and national wanted files are reported to have res 111 ted in a 
sevenfold increase in the number of wanted persons detected at booking. 

REFERE.NCES: 
Eugene Freeman 
Louisiana Department of Justice 
P.o. Box 66323 
Baton Rouge, Louisiana 70806 
(504) 389-7411 
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ABSTRACT NUMBER: 1267 

PROJECT NAME: 

Management Information 
System Development 

NAME OF SUBGRANTEE: 
Superior Court of the 

District of Columbia 
Social Services Divison 
613 G Street, N.W: 
Washington, D.C. 20002 

BASIC DATA- ' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--Corrections 

IDENTI FICA TlON SOURCE: SPA 

REGION: Philadelphia 

ST ATE: District of Columbia 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 75-D01-0001 

CLIENT GROUP: CRIME ADDRESSED: 

Adul t Corre;ctional Automated Information Adult Correctional No Specific Crime 
Agencies Systems Agencies 

FJ..!.NDING DA.TA: 
PERIOD OF OPERATION: I RECENT BUDGET: $149,194 RECENT FUNDING PERIOD: 2/75 

5/73-2/76 RECENT LEAA SHARE: $ 69,3(,)5 TYPE OF FUNDS: Block 
STATUS: De!monstra tion I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$ 50,000 LEAA FUNDING: 5/73-2/75 -
MAJOR OBJECTIVE:. To improve the ability of probation officers to provide rehabilitative 
treatment of: offenders by establishing a method of measuring the qualitative effectiveness 
of court probation and social service programs. 

PROJECT DESCRIPTION: There are three phases of this project for evaluating probation 
programs. In the first phase, information is gathered from various departments in
volved with probation in the Superior Court by means of a computer system which has 
quantitative indexes that determine client case flow information and case load manage
ment. Probation officers receive reports that inform them of their clients' 
activities, as well as other relevant statistical data. Officers in branch offices 
enter pertinent infonoation about their cases, and once a month, a status update is 
disseminated to all departments. The second phase of the project will evaluate the 
programs and policies of the probation department. The final phase will be to use 
the data provided by the system to evaluate further various probabilities in probation 
reform. 

IMPACT: Record-keeping centralized and standardized. Although only the first phase of 
the proj ect had b<~en implemented as of April 1975, some improvements were already noted 
by project staff. The system provides centralized record-keeping where previously the 
status of 19,000 probationers was maintained on 345 index cards. The l?ystem monitors 
caseloads on a wee}uy basis and provides a uniform recording format where previously every 
probation offi(~er had his or her own system of keeping records. 

REFERENCES: 
Howard Schuyler 
Information Systems officer 
Social Services Division 
613 G Street, N.W. 
Washington, D.C. 20002 
(202) 727-1866 
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ABSTRACT NUMBER: 0384 

PROJECT NAME: 
Bastrop County Modular Jail 

NAME OF SUBGRANTEE: 
Bastrop County Courthouse 
Bastrop, Texas 78602 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Make Capital 
Corrections Improvements 

FUNDING DATA: 

Promising Projects--corrections 

IDENTIFICATION SOURCE: SP1" 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: Single County 

GRANT NUMBER: EA-2-L5-1792 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional No Specific Crime 
Agencies 

PERIOD OF OPERATION: 
10/72-10/74 I RECENT BUDGET: $304,205 

RECENT LEAA SHARE: $228,154 
RECENT FUNDING PERIOD: 8/73-10/74 

TYPE OF FUNDS: Block 
STATUS: Experimental I PRIOR LEAA SHARE: 

$ 20,000 
PERIOD OF PRIOR 
LEAA FUNDING: 1/73-7/73 

MAJOR OBJECTIVE: To construct a humane and safe correctional facility for Bastrop County 
which will reduce the rate of recidivism by providing an atmosphere conducive to rehabili
tation. 

PROJECT DESCRIPTION: When the old Bastrop County Jail, built in 1891 and condemned as unfit 
for human habitation, was certified by the Texas Department of Corrections as beyond repair 
and renovation, this project funded the construction of the county's first modular jail. 
Completed in November 1974, the jail meets all minimum standards set forth by state and 
federal law. The new 9,OOO-square-foot facility has a one-level design and was built in 
accordance with the architectural plan developed by the National Clearinghouse for Criminal 
Justice and Architecture of the University of Illinois. The cells, approximately twice the 
size of the old jail cells, have narrow, ultra-tough plexiglass \~indows, approximately five 
feet high, which replace the old jail bars. The new jail provides recreational facilities 
and an exercise area for prisoners. 'I'he facility is expected to serve as a state and national 
model. 

IMPACT: New jail built, utilizing modular constru8tion methods. Local officials report 
that construction costs were reduced by approximately 25% over conventional const~uction 
techniques. The physical layout of the jail allows for easier care of the inmates and 
easier maintenance of security. Local officialS also report an improvement in prisoner 
attitude in the new facility. 

REFERENCES: 

County Judge Jack Griesenbeck 
Bastrop County Courthouse 
Bastrop, Texas 78602 
(512) 321-2579 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERIFICATION: 
(K! Phone Report o Paper Revlllw 
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PROMISING PROJECTS 

COMMUNITY AND ,SYSTEM-WIDE EFFORTS 

Introduction . . . . . . . .. . . . . . . . . . . . . 
Abstracts 

6.1 

6.2 

Planning and Policy Development 

• Comprehensive Planning 

Special Community Services 

• Victim/Witness Assistance 

. . .. . . 

• Community Treatment of Addicts and 
Public Inebriates 
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6.0 COlllIl\unity and sys.tem-Wide Efforts 

Each of the 19 promising projects covered in this section provided 
support to or developed new a~proaches to problems felt throughout the 
criminal justice system or throughout the community. The 19 projects are 
divided into two general categories, planning and policy development 
and special community services. 

6.1 Planning and Policy Development 

The Planning and Policy Development projects attempt to influence the way 
and the manner in which services are organized and delivered throughout 
the criminal justice system. Particularly interesting are those projects 
which attempt Comprehensive Planning. 

• Seven of the 19 promising projects in this section fall under 
the heading of Comprehensive Planning. Six Comprehensive Plan
ning projects are statewide in scope; three deal solely with 
juveniles while the other three are efforts to coordinate the 
state IS jUdiciary.,. .. to provide services for potential offendexs, 
~~d to orchestrate a variety of criminal justice programs 
combining more than one type of agency. All attempt to improve 
the overall operations of the system by coordination and the. 
elimination of duplicative efforts. The seventh project in this 
area is somewhat unusual; it provides in-service training to 
criminal justice personnel in the Hopi Indiar! tribe within a legal 
system which incorporates tribal law. A12 R,€)Ven projects are 
considered noteworthy because they attempt to accomplish one or 
all of the following: 

coordination of programs and services for state, county, and 
private agencies; 

comprehensive planning and reorganization efforts within the 
service delivery system; 

centralized or regionalized org~~ization, funding, services, 
delivery, and accountability. 

6.2 Special Community Services 

Under the general heading df special community services are two types of 
projects: victim/witness assistance projects, which either aid victims of 
crin,e or help make it easier and safer for witnesses to come forth and 
testify, and services for addicts and alcoholics. 

(I pi ve of the p:r:omising proj ects are Victim/Witness Assistance 
pn'jects. Characteristically, these proj ects offer counseling, 
guidance, and referrals to community resources. Each project 
aids those direc·tly affected by crime 3.nd thereby inc.:;eQ.sl~s 

the chances of successful prosecution. 
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One project attempts to minimize lost time, wages, and 

appearances by providing case-scheduling information, 
transportation, child care, and information about avail
able compensation for injury. 

Another project arranges restitution for victims of 
crimes committed by juveniles. 

Two rape centers encourage the increased reporting of 
rape or attempted rape and provide women with medical and 
legal infonnation. Telephone lines are staffed around the 
clock and women are accompanied to police headquarters or 
the hospital. 

The other seven projects in th~s section provide Community 
Treatment of Addicts and Public Inebriates. Detoxification 
and rehabilitation programs are available in a variety of 
settings--voluntary, noninstitutional, therapeutic treatment 
centers or special units within existing hospitals. Five of 
the seven are-Lesidential ·treatment centers which provide 
immediate medical and detoxification care, counseling, and 
the development of individualized treatment plans. Clients 
may then move to a halfway house, if needed, or be referred 
to other service ager.cies in the community. Employment 
training is a common feature of these programs. The other 
two projects operate in conjunction with hospitals and provide 
carefully monitored programs of drug treatment. All seven 
projects are considered promising because they share the 
following characteristics: 

attempt to integrate the addict or inebriate back into 
a supportive social environment; 

provide comprehensive treatmen"t services with particular 
emphasis on establishing or maintaining employability; 

emphasize the need for aftercare and follow-up, including 
community-based contact and outreach. 
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Promising Projects--
ABSTRACT NUMBER: 0094 Community and System-v.'.i.de Efforts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Juvenile Service Training Council 
REGION: Chicago 

NAME OF SUBGRANTEE: 

Department of Social Services 
300 South Capitol Avenue 
Lansing, Michigan 48926 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Training 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

9/72-6/75. RECENT LEAA SHARE: 

STATE: Michigan 

SERVICE AREA: Statewide 

GRANT NUMBER: 1975-E 009 

CLIENT GRQUP: CRIME ADDRESSED: 

Juvenile Agencies No Specific Crime 

$362,800 RECENT FUNDING PERIOD: 7/74-6/75 
$326,500 TYPE OF FUNDS: Block 

STATUS' Demonstration ~ PRIOR LEAA SHARE: PERIOD OF PRIOR 
$457,000 LEAA FUNDING: 9/72-6/74 

MAJOR OBJECTIVE: To upgrade the t',aining of juvenile service ,.,orkers by identifying 
t.raining gaps, eliminating duplication of training, coordinating training efforts, and 
supporting training projects technically and financially. 

PROJECT DESCRIPTION: The Juvenile Service Training Council consists of nine repre
sentatives and support staff from nine major youth services in Michigan. At regular 
meetings, the group discusses staff training needs within the member organizations. The 
council decides where subcontracts will go, sets policies, establishes standards, and 
directs the actions of the council staff. The council acts as a central clearing house, 
providing a communications link and coordinating and directing the efforts of youth service 
organizations throughout the state. These organizations inqlude eight yquth service organ
izations which presently receive their funding through subcontracts from the Training 
Council. The organizations maintain close contact with the council on a n~nthly basis. 

IMPACT: Training for juvenile service workers upgraded. The Training Council met 
11 times during fiscal 1974 and considered 16 applications for subgrant funds, l2 of 
which were approved. Cou':1ril staff had face-to-face contacts with 98 separate youth 
serY'ice units during thnt year and consulted in the development and operation of 39 
youth service training programs. In addition to funding training programs and assessing 
training needs, the council has developed an evaluation model to facilitate the uniform 
assessment of its programs. 

REFERENCES: 
G. Marcus Rodgers 
Project Director 
116 west Allegan Street 

'Lansing, Michigan 48933 
(517) 373-8062 

INFORMATION SOURCE: Sub grantee Report 

TYPE OF VERIFICATION: 
o Phone Report Kl Paper Review 

Planning and Policy Development-
Comprehensive Planning 
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ABSTRACT NUMBER, 0116 

PROJECT NAME: 
New Mexico Youth Services System 

NAME OF SUBGRANTEE: 

New Mexico Committee on Children 
and Youth 

604 Mountain Road, N.R. 
Albuquerque, New Mexico 87125 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based System Support 
Services Activities 

FUNDING DATA: 
PERIOD OF OPERATION: J RECENT BUDGET: 

7/73-·6/75 RECENT LEAA SHARE: 

Promising Projects'-.• 
Communi t:: A..nd Sys te:;i}-W'ide Efforts 

IDENTI FICATION SOURCE': LEAA Headquarters 

REGION: Dallas 

STATE: New Nexico 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-C-l-l-S 

CRlME'DORE"ED, ::J CLIENT GROUP, 

Juveniles No Specific Crime 

$72,000 RECENT FUNDING PERIOD: 7/74-6/75 
$50 000 TYPE OF FUNDS: Block 

SYATUS: Demonstration (To Be I PRIOR LEAASHARE: PERIOD OF PRIOR 
Institutionalized 7/75) $18,000 . LEAA FUNDING: 7/73,·6/74 

MAJOR OBJECTIVE: To alleviate juvenile delinquency by providing public and private agencies 
with a centralized organization that coordinates programs, services, funding, and accountability. 

PROJECT DESCRIFTION: A 10-member staff composed of planners, community. and Y91.lth liaison 
pf:!rsonnel, a finance officer, and a legal researcher have developed t.ne youth services system 
as ~ focal point for delinquency prevention. Specific activities include increasing cooruina
tion among youth service providers, improving existi,ng programs and promoting new ones, de
veloping local youth service systems, and providing technical assistance. In February 1975, 
the staff presented a Juvenile Delinquency Study to the State Legislature for its information. 
The children and youth information center is now oper~tive; it aids agencie$~ organizations, 
and individuals throughout the state and offers supplementary tools and'onsultatio~ on the 
development of community-based services. A toll-free nwnber is available to callers and the 
staff does follow-up referrals. Individual appointments for clients are made with agencies 
and are facilitated through referral letters. Agencies give feedback regarding clients to 
the information center, which records what services were delivered. A loose-leaf directory 
of service~ to children and youth has been published and is updated on a quarterly basis. 

IMPACT: Legislation on jUveniles ado ted, youth services systems se'!: u , and information center 
established. Project staff drafted a jUvenile code distinguishing delinquents from status 
offenders (noncriminal juvenile offenders) which was adopted by the State Legislature; as of 
January 1976, facilities for delinquents will not house status offenders. As a result of 
project efforts, the city of Albuquerque adopted a resolution to establish a youth service 
system, and as of April 1975, two other loc(;tl youth service systems v,ere scheduled to begin 
in Roswell and Dona Ana counties. .In SeptembeJ; 1972, the project began operating a child and 
youth information center which has a toll-free telephone line over which ~t coordinates poten
tial users \<li th service agenc i.es. Between January and March 1975, about 500 individuals used 
the information center. Tn December 1974, the project began publishing a quarterly updated 
directory of child and youth agencies with total funding resources of $43 million. 

REFERENCES: 

Art Armijo, Director 
New ~iex.iC'o Committee on Children 

and Youth 
P.O. Box 26584 
Albuquerque, New Mexico 87125 
(505) 842-3049 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Project Generated 
Report 

Planning and Policy Developlnent~
Comprehensive Planning 
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ABSTRACT NUII.mER: 0400 

PROJECT NAME: 

L:epartment of Youth Services 
Reorganization 

NAME OF SUBGRANTEE: 

Commonwealth Department of 
Youth Services 

73 Tremont Street 
Boston, Massachusetts 02108 

Promising Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: 

GRAI\lT NUMBER: 

Statewi.de 

7l-Ui, 32, 39 
72-13 
73-13 
74"13 75C098 BASICDATA:·~~----Ir.~~~~~~------'1f~~GROW~--------1iC~~IM~E~AUD~D~R~ES~S~EDD~: ------l ~ OGRAM THRUST CLIENT GROUP: FUNCTIONAL ENTITY: PR: No Specific Crime Community-Based Processing within Juvenil~s 

Services System 

FUN[)INGDA~T~A~::::::;;;~~~~~--~~~~Ui--AR~ECicE~·NITT7FTIu~NDmINNGGPlPE~RmIO~Dl::--7.7/77nl~-~67/7~6r-------~ 
PERIOD OF OPERATION: TYPE OF FUNDS: Block, Discretionar 

7/71-6/76 PERIOD OF PRIOR 
STATUS: Demonstrat~on LEAA FUNDING: N/A 

To establish a diversion system for youthful offenders by providing MAJOR OBJECTIVE: 
comprehensive planning and reorganization. 

In 1969 the state legislature mandated reorganization of the 
~:r~i~~Td~fr;e~~~~~~~m for delinquent youth from a custodial, i~stitutional ~asis to a. 
community-based therapeutic model. specificall~, the fu~d7 pro~~de for.plann~ng, staff~ng, 
and administration of one central and seven reg~onal a~~n~~tra~~on off~ces to allow . 
closer monitoring and control of a community-based, hon~nst~tu~~onal system. Th~ pro~ect 
has developed correctional centers to receive, treat, and prov~de aftercare for J~ven~les. 
An extensive planning effort assesses treatment needs, invent~ries resources, def~nes and 
ranks objectives, and develops programs for tl1eir implementat~on. A ~an~gement component 
is developing administrative procedures to facilitate the use of serv~ce contracts to 
provide the necessary facilities. 

IMPACT: Referral of juveniles from institutional ~o communitY-base~ corrections. An 
evaluation which compared somewhat fragmented recidivism studies completed 

prior to 1969 with preliminary studies conducted on 1971-72 and 1973~74 7aw~le~, found 
a considerable reduction in recidivism using the court appearance cr~ter~~n ~nd ~n . 
initial six-month exposure per~od for compar~son purposes. . . Reported stat~stlcs ~nd~cate 
a recidivism decrease from 62% (1962) and 62-79% (1971-72) to. ~5% (1973-74) f~r boys. 
Girls recidivism rates increased 30% overall. Although certalnly not conclus~ve, the study 
suggests that the community-based system approach appears to have diminished recidivism 
among male juveniles. 

REFERENCES: 
11..rthur Freeland 
14 Somerset Street 
Boston, Massachusetts 02108 
(617) 727-7042 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

External Evaluation 
Document 

Planning and policy Development-
Comprehensive Planning 
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ABSTRACT NUMBER: 0932 
Promising Projects--
Community and system-Wide Efforts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Hartford Institute of Criminal and 
Social Justice, Inc. REGION: Boston 

NAME OF SU'3GRANTEE: 
City of Hartford 
500 Maine Street 
Hartford, Connecticut 06103 

BASIC DATA· : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment System Support 
Entities Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I Rf:CENT BUDGET: 

1/70-6/75 RECENT LEAA SHARE: 

STATE: Connecticut 

SERVICE AREA: City 

GRANT, NUMBER: A/4-64-200-4 

CLIENT GROUP: CRIME ADORESSED: 

Crinlinal Justice No Spe\::ific Crime 
Personnel 

$225,000 RECENT FUNDING PERIOD: 7/74-6/75 
~. 57,000 TYPE OF FUNDS: B~ck m-rus: Iflbti tutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

L- $105,000 LEAA FUNDING: 11/71-6/75 

MAJOR OBJECTIVE: To plan, operate, and service programs which improve the functioning of the 
criminal justice system by coordinating public and private agencies in the areas of police, 
courts, an.d corrections. 

PROJECT DESCRIPTION:: The Xnst.i.':.t:,te of :'::riminal and Social Justice represents a continuing 
effort to implement in Hartford the 1967 Katzenbach Commission recommendation to establish 
,in every city an agency with the goal "of plan11ing and encouraging improvement in ~~riminal 
justice" through a "coordinated" approach to change, In a joint effort with public and pri
vate agencies, the institute creates and implements a wide range of pilot programs. The pro
fessional staff of seven and their supporting personnel deal with the entire sphere of police, 
courts, and corrections, Recent efforts have been directed at methadone maintenance, bail 
reform, alcohol detoxification, pretrial diversion, plea bargaining, development and ~xpansion 
of a sound prison ombudsman program, supported employment for ex-offenders, and public educa
tion concerning the criminal justice system. Daily tasks include research, meetings, writing, 
and work in the actual implementation of projects. 

IMPACT: Criminal justice programs and services designed and coordinated. As of 1974', the 
commit,tee had been responsible for the development of a community service unit and for the 
recommendation of a Youth Services Action Board, which was later impl~mented. The bail re
form program had been expanded to include a follow-up, survey and interviews at the Hartford 
Correctional Center of continued and boundover cases to determine which were eligible for' 
release on either a written promise to appear or a 10% cash bond. The project had also reen 
instrumental in the design and implementation of a pretrial divers.Lon program, a prison om
budsman, 8nd a detoxification center for alcoholics. Programs created by the institute have 
attractea federal and state funding at a rate of '20 times the private sector's investment in 
the staff ~nd program maintenance, according to the project director. People who previously 
were not seen now are, and some 50-60 community people are now actively trying to improve 
the criminal justice system. 

REFERENCES: 
Brian L. Hollander 
Hartford Institllte of Criminal 

and Social Justice, Inc. 
15 Lewis Street 
Hartford, Connecticut 06103 
(203) 527-1866 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
1&1 Phone Report o Paper Review 

Planning and Policy Development-
Comprelrensive Pl.anning 
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ABSTRACT NUMBER: 0943 

PROJECT NAME: 

Hilo Multi-Purpose Community Center 

NAME OF SUBGRANTEE: 

County of Hawaii 
25 Aupuni Street 
Hilo, Hawaii 96720 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Other Government 
Agencies 

PROGRAM THRUST: 
System Support 
Activities 

Promising Pro~(·(;:ts--
Community and System-Wide Effor~s 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Hawaii 

SERVICE AREA: Single County 

GRANT NUMBER: 73A-6.8 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNfWH3: 9/69-9/73 

MAJOR OBJECTIVE: To coordinate and increase the delivery of services to potential offen
ders by establishing an agency to aruninister programs fo~ all state, co~nty, and private 
agencies involved in the criminal justice system. 

PROJECT DESCRIPTION: The primary aim of the Hila Multi-Purpose Community Cen~er i~ to 
coordinate efforts of all agencies providing rehabilitative treatment for both Juven~le 
and adult offenders as an alternati"e to incarceration. The 21 criminal justice agencies 
on the island have a firm agreement with the center to work together in the development 
and implementation of treatment programs. The center, whose staff consists of a director 
and two project evaluators, coordinates available community resources to form a single 
package for their clients. Every new program, generally formulated by t~e center to fill 
a gap in services, is proposed at a meeting of the county planning committee, composed of 
the directQrs of all the county's criminal justice agencies (i.e., police, courts, cor
rections, education); upon the committee's approval of the program, the center begins to 
plan its development with the agency or agencies involved. The center's "single agency 
approach" serves all referrals, 80% of whom are 18 and under and 90% of whom are 
convicted or diverted offenders, on a coordinated basis and thus allows for clients to 
move from one agency to another without any loss of continuity and time. Services include 
psychological treatment and conSUltation to agencies in addition to work-study, foster 
parents and professional-mother programs ,. which develop a pool of trained foster parents 
to meet agency needs. 

I MP.L\CT: Cente,r develops and coordinates programs. Eleven new programs, such as foster 
care coordination and vocational training programs, have been developed in the past two 
years. An agency evaluation is in progress. 

REFERENCES: 
Mr. Harry Kim 
Project Director 
25 Aupini Street 

'Hilo, Hawaii 96720 
(808) 961-3794 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Planning and Policy Development-
Comprehensive Planning 
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ABSTRACT NUMBER: 1052 

PROJECT NAME: 

Judicial Planning Coordination Unit 

NA!v1E OF SUBGRANTEE: 

Florida Supreme Court 
Supreme Court Building 
Tallahassee, Florida 32304 

BASIC DATA: 
~NCTIONAL ENTITY: PROGRAM THRUST: 

. Other Government System Support 
; Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: $35,289 

Promising Projects--
_~ommunity and system-Wide Efforts 

"iDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: statewide 

GRANT NUMBER: 74-AS-30-0003 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary No Speclfic Crime 

RECENT FUNDING PERIOD: 7/74-6/75-
5/73 6/75 

i RECENT BU[)GH: 
RECENT LEAA SHARE: $31,760 TYPE OF FUNDS: Blnr.k 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$44,147 
LEAA FUNDING: 5/73-6/74 

MAJOR OBJECTIVE: To improve and update judicial operations by providing the Florida 
Supreme Court and the judicial branch of state government with its own planning, liaison, 
and coordin~ting agency. 

PROJECT DESCRIPTION: The Judicial Planning Coordination Unit assists the Governor's 
Council on Criminal Justice Standards and Goals in developing the judicia.l segment of the 
annual state comprehensive criminal justice plan. As part of its comprehensive five-year 
plan, the unit developed an information systems master plan and com~ared Florida laws,and 
procedural roles with American Bar Association standards and goals,~~ order to ~et p:~or~ 
ities and discover alternatives for judicial improvements. In add~t~on, the un~t ma~nta~ns 
continued liaison with the State Planning Agency (SPA) and various other statewide cr~minal 
justice planning groups (regional, district, or met~opolitan); a7sists,th~se ?ro~p~ in grant 
applications for judicial improvement programs; ass~sts the SPA ~n rev~ew~ng Jud~~~al, 
projects to be implemented by state agencies or local units of government; ,and rna~nta1ns 
liaison between the SPA and the Governor's Commission and his advisory bod1es for the 
purpose of evaluating such projects. The unit was initially, staffed by a j~di7ial ~lanning 
coordinator and secretary. It has subsequently added an ass~stant who spec~a11~es ~n grants 
in order to free the coordinator to do planning. 

IMPACT: Information systems plan and training and education master plans completed. A 
statewide judicial information systems master plan has been com~leted for dist~ibution. 
Not necessarily computer-oriented, it includes information requ~rements for tr1al a~d 
appellate courts and a management i~formation sy~tem discussing m~t~ods for coll~ct~ng data 
to meet those requirements. Its scope extends from personnel tra1n~ng to case management. 
The training and education master plan were to be completed by June 1975. 'This plan covers 
eU1lcation, orientation and training needs of judges and their. support staffs. Also under
way is a project for documenting court management and planning needs. 

R E'FE'RENCES: 

Ken Palmer 
Judicial Planning Coordinator 
Florida Supreme Court Building 
Tallahassee, Florida 32304 
(904) 488-6632 
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INFORMATiON SOURCE: Management statistics 

TYPE OF VERIFICATION: 
121 Phone Report o Paper nsview 
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ABSTRACT NUMBER: 1167 
Promising Projects--
Community and System-Wide Efforts 

PROJECT NAME: IDENTIFICATION SOURCE: RO 

Hopi Criminal Justice Development REGION: San Francisco 

NAME OF SUBGRANTEE: 

Hopi Tribe 
P.O. Box 123 
New Oraibi, Arizona 86039 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government System Support 
Agencies Activities 

FLJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

5/74-4/75 RECENT LEAA SHARE: 

STATE: Arizona 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74-DF-09-00l9 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

$B9,724 RECENT FUNDING PERIOD: 5/74-4/75 
$89,724 TYPE OF !='IN[JS; Discretionary 

STATUS: ExperlIDental I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To establish a comprehensive criminal justice system in accorda,nce 
with Hopi customs. 

PROJECT DESCRIPTION: The funding is providing the basis for a comprehensive criminal 
justice system in accordance with Hopi tradition and in cooperation with the Hopi tribal 
council. The Hopi reservation is composed of 14 villages with approximately 1,200 resi
dents per village. The principal governing entity on the reservation is the Hopi tribal 
government. Currently, under the auspices of the Hopi Law and Order Committee, baSiC, 
and in-service training is provided to all criminal justice personnel on the reservatlon 
whenever possible. The training for criminal justice personnel varies according to 
particular job function. Assistance is provided by the Bureau of Indian Affairs, the 
Department of Public Safety, the FBI, Navajo Police and others. The reservation is thus 
able to provide training in such subj ects as firearms, crime preven'tion, basic law, 
counseling methods, radio communications, public relations, fingerprinting, and traffic 
control. 

IMPACT: Hopi tribal law and custom made part of criminal justice system. The major 
impact of this project has been the institutionalization of Hopi tribal law and custom 
in a system of criminal justice and law enforcement. Prior to the .!?roject, the tribe 
had only 15 criminal justice personpel; the grant helped increase the number to 36 
and paid for training of 32 of them at the reservation instead of Brigham City, utah. 

REFERENCES: 

Mr. Jerry Surveyor 
P.O. Box 123 
New Oraibi, Arizona 86039 
(602) 734-2457 

INFORMATIOi\l SOURCE: Management statistics 

TYPE OF VERIFICATION: 
m Phone Report o Paper Review 

Planning and Policy Development--
Comprehensive Planning ~ 
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ABSTRACT NUMBER: 0052 

PROJECT NAME: 

Victim Advocate Project 

NAME OF SUl:.1GRANTEE: 
citY',of Ft. Lauderdale 
P ;0, 'Box 1181 
F't. Laaderdale, Florida ,33302 -, 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement DeliVer Services 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

10/73-12/74 RECENT LEAA SHARE: 

Promising Projects--
community and system-Wide Efforts 
IDENTIFICATION SOURCE: LEAA ,Headquarters 

R'EGION: Atlanta 

STATE: Florida 

SERVICE AREA: City 

GRANT NUMBER: 74-AS-14-0006 

CLIENT GROUP: CRIME ADDRESSED: 

Victims/Witnesses No Specific Crime 

$50,550 RECENT FUNDING PERIOD: 4/74-12/74 
-0- TYPE OF FUNDS: Block 

I STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$37,912 LEAA FUNDING: 10/73-4/74 

, ' , 

MAJOR OBJECTIVE: To assist crime victims and reduce further victimization by providing 
advocates who counsel and refer victims to appropriate community resources" 

PROJECT D~SCRIPTION: The Victim Advocate Project provides two vi.ctim advocates-~lmemDers 
of,the po1~ce departmen~ community relations unit--who have bacnelor's degrees in socia1-
7c~ence-r~lated a:eas, know the community well, and have a minimum of two years' experience 
~n commun~ty serv~ce work. Advocates interview victims to determine the extent of pl''-'s' 1 
and emot' 1'" d th "", ~ca ~ona ~nJur~es an e proclivity for future victimization. Questions addressed are 
types of al~eged cri~ ,(personal or property); type and degree of injury (monetary, physi02.1 
and/or, emot~onal) ~ ~~l~ty of victim to recover froIT. the· injury; and crime impact on the 
commun~~y. Th~ v~ct~m advocates act as community services facilitators, insuring that 
counselJ.ng, gu~dance, ~d refer:al,to community resources are provided, and also acting as 
bUff~rs be~we~n,the nled~a and v~ct~ms. Advocates evaluate each case, establish a set of 
serv~ce pr~or~~~~s, an~ follow,up to insure provision of services and victim's recovery. 
They also part~c~pate ~n cu1pr~t investigations and/or pre sentencing conferences as needed 
Each advocate handles approximately 300 cases a year; the project operates 24 hours a day, • 
seven days a week. 

IMPACT; Victim advocates handled '468 cases during the 'project's nine months' operation. 
Of the 250 victims actively counseled by the victim advocates in 1974, five (2%) were 
subsequently victimized during the period. Only three of the five victims (slightly 
more than 1% of the total victims) became victims of the same or a similar crime. Of 
these 250 victims who were provided significant advocate services, 178 had not been 
previously victimized. The project ha.s reportedly received widespread community 
support. 

REFERENCES: INFORMATiON SOURCE: 

James Fogerty, Senior Victim Advocate 
Ft. LauderdalE Police TYPE OF VERIFICATION: 

Project Generated 
Report 

1300 West Broward Boulevard 
Ft. Lauderdale, Florida 33312 
(306) 761-2143 

[j Phone Report tKI Paper Review 

Special Community Services-
Victim/Witness Assistance 
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ABSTRACT NUMBER: 0387 

PROJECT NAME: 

Austin Rape Crisis Center 

NAME OF SUBGRANTEE: 

Austin Rape Crisis Center 
1603 Kinney Avenue #3 
Austin, Texas 78704 

Promising Projects--
Community and system-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: City 

GRANT NUMBER: AC 74-AOl-2604 

B : 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: ASIC DATA 

community Group 

FUNDING DATA: 
PERIOD OF OPERATION: 

7/74-9/76 

Deliver Services 

lRECENT- BUDGET: $25, 000 
RECENTLEAASHARE: $20,000 

STATUS: Demonstration l PRIOR LEAA SHARE: 
-0-

Victims/Witnesses Part :t 
,'\ 

RECENT FUNDING PERrOD: 
TYPE OF FUNDS: 

PERIOD OF PF.lOR 
lEAA FUNDING: 

- Crimes 

10/74-9/75 
Block 

N/A 

MAJOR OBJECTIVE: To increase reporting of rape crimes, to provide emotional support 
for the rape victim, and to increase community awareness through educational programs 
on rape by establishing a rape crisis ::enter in the city. 

----.J 

PROJECT DESCRIPTION: The Austin Rape Crisis Center (ARCC) operates a twenty-four hour 
hotline for rape victims in Austin. The Center provides medical and legal information to 
the victim, encourages victims to report the rape or attempted rape, a.ccompanies them to 
the police or hospital, and provides referrals for counseling and other needed services. 
The ARCC s'taff follows up on every rape victim call ~ . To educate the public about the 
crime and its preven'tion, the ARCC staff 'spend half of their time speaking to various 
organizations in Austin. In addition, they send monthly news releases to the local media 
as part of an extensive campaign to publicize their services. Volunteers receive a five
week training session to familiarize them with rape as a crime and its special problems. 

IMPACT: Increased willingness of victims to report rapes. During the projEct's first 
six months, 140 women called the Crisis Center for assi.stance, and 88 of t11em later 
reported the crime to the police. Reported rapes in Austin rose from 128 in 1972 to 
170 in 1973. An analysis of the n~er of reported rapes seems to indicate that the 
project may have encouraged some women to report rapes who otherwise might not have 
done so. 

REFERENCES: 
Austin Rape Crisis Center 
1603 Kinney Avenue #3 
Austin, Texas 78704 
'(512) 472-7273 
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INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report G4 Paper'Review 
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Victim/Witness Assistance 
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ABSTRACT NUMBER: 0754 

PROJECT NAME: 

Victim Assistance Program for 16th 
Judicial District Court 

NAME OF SUBGRANTEE: 

Pennington County 
Pennington County Courthouse 
Rapid City, South Dakota 57701 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Promising Projects--
Community and System-Wide Efforts 
IDENTIFICATION SOURCE: SPA 

REGION: Denver 

St8rE: South Dakota 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 3-03-02-601. 

CLfENT GROUP: CRIME ADDRESSED: 
Adult Adjudicatory Deliver Services Victims/Witnesses No Specific Crime 
Agencies 

FUNl~IN~ DA:fA: 
PERIOD OF OPERATION: I RECENT BUDGET: ' $22,115 RECENT FUNDING PERiOD: 9;74-9/75 

9/73-9/75 RECENT LEAA SHARE: $19,,904 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

- $31,059 LEAA fUNDING: 9/73-8/74 

MAJORIOBJECTIVE: To provide a victim assistance officer who will both aid victims of 
juvenile-offender crimes and supervise the successful completion of restitution and 
work d~~tails by juvenile offenders. 

PROJECT DESCRIPTION: The Victim Assistance Program is designed to provide assistance to 
the vic'tims of j uvenile crim\~s. A victim assistance officer is assigned if the victim 
,?f an offense suffered personal injury, if da.'lIage was done to the victim's property, or 
if the victim has some need for immediate assistance which was created or aggravated by 
his involven,'.:nt with the offense. Once such a victim is identified, the officer provides 
him with information on all relevant court proceedings and offers referral assistance 
to various services, including legal aid and counseling. In addition, the officer may 
n~ke recommendations to the court suggesting that it order the juvenile offender to 
provide restitution or assign him work. If such an order is made, the officer will 
supervise such res,titution or work until final completion. 

IMPACT: Restitution made to 'victims of juvenile-offender crimes. In the first year 
of operation, the project recorded 144 victims for whom $3,926 was collected in 
resti tution., 

REFERENCES: 

Camden H. Raue 
Pennington County Courthouse 
Rapid City, South Dakota 57701 
(605) 348-8'225 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report IKI Paper ReviDIfJ 

Special Community Services-
Victim/Witness Assistance 
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ABSTRACT NUMBER: 1164 

PROJECT NAME: 

Rape Reduction Project- B 

NAME OF SUBGRANTEE: 

City of Seattle 
610 Arctic Building 
Seattle, Washington 98104 

BASIC DATA' 
FUNCTIONAL EfHlTY' PROGRAM THRUST: 

Community Group Deliver Services 

FUNDING DATA: 
PERIOD OF OPERATfON: I RECENT BUDGET: 

9/73-6/75 RECENT LEAA SHARE: 

Promising Projects--
Community and System-Wide Efforts 
IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Washington 

SERVICE AREA: City 

GRANT NUMBER: 1528 

... ---
CLfENT GROUP: CRIME ADDRESSED: 

Victims/Witnesses Part I - Crimes 

" 
$107,978 RECENT FUNDING PERIOD: 9/74-6/75 
$ 97,180 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$108,855 LEAA FUNDING: 9/73-8/74 

MAJOR OBJECTIVE: To reduce the incidence of forcible rape in Seattle and to increase 
the willingness of victims to cooperate with the criminal justice system through upgrading 
the methods by which criminal justice, ;,ledical, and social service personnel interact with 
rape victims. 
PROJECT DESCRIPTION: The Rape Reduction Project uses two community resources to implemen'c 
its g02~s of increasing vict,im willingness to report and prosecute rape offenders: the 
Rape Relief Program of the University of Washin<]ton YWCA,. and the Harborview Medical Center. 
A rape crisis line provides access to the project 24 hours a day, seven days a week. A 
full-time director closely coordinates five program 'elements: (I) Medical and support 
services from the Harborview Medical Center (offering the only 24-hour sexual assault emer
gency medical care in the nation), which provides medical specialists and the services of 
a social worker to assist and counsel the rape victim. (2) Information, referral, and 
advocacy. Trained women volunte~rs from the Rape Relief Program provide information and 
emotional support to victims and will accompany them to a doctor, police, or court. (3) 
Third-party reporting for victims who do not wish to report a rape directly to the police. 
A Rape Relief volunteer/advocate may gbTe information about a victim's rape to the police. 
(4) Model procedures to be worked out which will sat official standards for sensitive and 
uniform handling of rape cases from the firs't report through the courtroom trial. (5) 
Public information and education campaigns developed to info,"ill the public and special target 
audiences about rape reduction services. 
IMPACT: More rapes reported and more victims willing to prosecute in first year. Comparing 
the year before the project's inception with its first year of operation, reported rapes 
increased 20%, from 273 to 327, while the proportion of cases in which a victim refused to 
prosecute a known suspect dropped sisnificantly from 36% (33 out of: 91) to 23% (24 out 
of 104). The percentage of prosecutable cases resulting in arrests did not change, nor 
did the percentage of cases accepted by the prosecutor. No conviction rates were avail
able. In their first year, Rape ~elief staff helped 271 victims and 291 victims were 
seen by the medical team. The staff appeared at 106 speaking enga.gements, and several 
of their recommendations for handling cases wcr.e implemented by the police and pros-
ecutors. 
REFERENCES: 

Dolores Ettress 
Rape Reduction Project 
,610 Arctic Building 
Seattle, Washington 98104 
(206) 583-4328 
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INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 1227 

PROJECT NAME: 

Promising Projects--
Community and System-Wide Efforts 
IDEl\tTIFICATION SOURCE: LEAA Headquarters 

Na'tinnal District Attorneys' Ass')ciation 
Commission on Victim/Witness Assistance 

REGION: Philadelphia 

NAME OF SUBGRANTEE: STATE: Washington, D. C. 

National District Attorneys' Association 
1900 L Street, N.W. SERVICE AREA: Multi-State 

Washing~on, D. C. 20036 GRANT NUMBER: 75-DF-99-0020 

BASIC DATA' 
FUNCTIONAL ENTITY: CLIENT GROUP: ! PROGRAM THRUST: CRIME ADDRESSED: 
Prosecution I Deliver Services Victims/Witnesses No Specific Crime 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $1,107,469 RECENT FUNDING PERIOD: 10/74-9/75 

10/74-9/75 REGENT LEAA SHARE: $ 996,722 TYPE OF FUNDS: Discretiona:ry '~ 
STATUS: Experimental I PRIOR LEAA SHAR~: , 

RfRI(IiJ OF fiR-lOR , 

-0- '''LEAA FUNDING: N/A /w 

-
MAJOR OBJECTIVE: To provide services to victims and Wl.· tnesses' .. 1 h 1n crl.IDl.na cases trough 

prosecutors' offices in eight local jurisdictions, with guidance and documentation by a 
commission of the National District Attorneys' Association. 

~RO.JECT .DESCR.IPTION:. ~igh~ field offices provide contact services to witnesses and 
v~ct~s, l.ncludl.ng not~fl.ca·tl.ons of appearances, on-call systems to minimize incon
v~nience, transportation and childcare aid, information about available injury compensa
tl.on, ~e~errals to socia~ services agencies, and courthouse witness reception centers. 
In addl.tl.on, several offl.ces are surveying potential clients and finding that a sub
stantial portion of them do not have recovered property returned do not know what is 
happening in ~heir cases, and are generally dissatisfied with th~ir treatment. The 
lOcal and natl.onal offices are publicizing the program through a project-produced fiim, 
brochures, buttons, and numerous public appearances~ The national office also distributes 
.fre~en~ m~mora~d~ to the local offices with ideas for further program development and 
spon~ors sl.te.Vl.S1ts and conferences to exchange ideas. A consultant (Arthur D. Little) 
has been reta1ned to evaluate the assistance being provided and to assist in survey 
research. 

IMPACT: Services provided to victims and wit!1esses. The project reports that its 
eight fi~ld offices are providing some services to approximately 30,000 victims and 
9?,OOO.wl.tnesses per yearo Client surveys have been conducted, and information is being 
dl.ssem1natedo No statistical data are available,. 

REFERENCES: 

Richard Po Lynch_ 
1900 L Street, N.lIi'.; Suite 712 
Washington, ,Do C. 20036 
(202) 331-l,B91 
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ABSTRACT NUMBER: 0225 

PROJECT NAME: 

Boston Alcohol Detoxification Project 

NAME OF SUBGRANTEE: 

City of Boston 
Mayor's Safe Streets Act Advisory 

Committee 
80 Boylston Street 
Boston, Massachu~etts 02116 

BASIC DATA; 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Comtm.mi ty Group Treatment, Rehab., 

and Other Services 

FUNDI NC?Jl~A: 

~. 

Promising Projects--
community and system-Wide Efforts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGiON: Boston 

STATE: Massachusetts 

SERVICE AREA: City 

GRANT NUMBER: N/A 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Narcotics/Alcohol 

PERIOD OF OPERATION: I RECENT BUDGET: $245,000 RECENT FUNDING PERIOD: 1/74-6/74 
7/70-i:"resent RECENT LEAA SHARE: $200 000 TYPE OF FUNDS: Block 

STATUS: "f,' Institutionalized PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$540,000 LEAA FUNDING: 7/70-6/73 

MAJOR OBJECTIVE: To provide a treatment alternative for public drunkenness offenders 
by utilizing a mobile rescue team to transport inebriates to a detoxlfication center. 

PROJECT DESCRIPTION: A five-man rescue team, staffed by :r,'ecovering alcoholics, working 
four 10 -man shifts, .is responsible for the majority of center admissions. The team, 
operating from a radio-equipped wagon, patrols target areas and encourages the voluntary 
admissi.on of alcoholics into the five-day withdrawal (detoxification) program. Volunteers 
are transported to the center where t.hey receive thorough medical examinations from para
medics.' Serious medical problems are referred to local hospitals. Admi ttees are kept 
in intensive care 24-48 hours, then transferred to another part of the center where a 
team of counselors provide direct services and make referrals to rehabilitative, legal, 
and self~help organizations. Referrals to the center are also made by police officers, 
halfway houses, and hospitals. 

IMPACT: Decreasing the number of referrals to court for those be.ing drunk in public view. 
This project has achieved the majority of its stated objectives. It has: reduced by 50% 
the number of persons taken into custody for drunkenness in the designated police d;strict; 
resulted in the closing of a city p~ison no longer needed at a savings of $350,000 annually; 
operated for $30 per bed/per day, whereas the cost was $108 at a local hospital; provided 
health service for many inebriates who needed it; and referred many inebriates to after
care facilities more systematically than before. There has been one death in 7,500 
admissions since the project became operational. 

REFlmENCES: • 

Ronald J. Geddes, Executive Director 
Boston Alcohol Detoxification Project 
19 James Street 
Boston, Massachusetts 
(617) 266-2615 

02118 
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ABSTRACT NUMBER: 0282 

PROJECT NAME: 

iff 

Walden House Residential Treatment 
Program for Drug Abusers 

NAME OF SUBGRANTEE: 

Department of Public Health and City 
and County of San Francisco 

101 Grove Street 
San Francisco, California 94117 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Other Government Treatment, Rehab., 
Agencies and Other Services , 

FUNDING DATA: 

Promising Projects--
Community and System-wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

ST ATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: OCJP 0444 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Na~cotics/Alcohol 

PERIOD OF OPERATION: I RECENT BUDGET: . $400,000 RECENT FUNDING PERIOD: 9/74-8/75 7/71-Present RECENT LEAA SHARE: -0- TYPE OF FUNDS: Other 
STATUS: Insti7tutionalized 

I 
PRIOR LEAA SHARE: PERIOD OF PRIOR 

$291,982 LEAA FUNDING: 7/71-8/74 

MAJOR ~B~ECTIVE: . To r 7duce recidiv~sm and drug abuse among drug addicted offenders by 
estab11sh1ng a res1dent1al therapeut~c treatment house which offers counseling, education, 
and employment training as alternatives to criminal behavior. 

PROJ~CT DESCRIPTION: Walden House is a voluntary, co-educational, family-structured resi
dent1al treatment program. The treatment program is designed for 26 people, aged 15-30, 
who have serious psycho-sccial adjustment problems, including drug abuse. The projec1: 
acc~pts referrals from mental health and correctional agencies. Upon acceptance to the 
pro~ect, the client is assigned a "big brother" or "big sister"· who provides fullorien
tat10n to the program. Two teams, consisting of one professional and one paraprofessional 
~ounsel~r: provide therapy and individual counseling, educational motivation, tutoring, 
~ob ~ra~~~ng,.a.nd placeme~t following completion of therapeutic treatment. Since becoming 
1ns~1tut~0~al1zed the pro~e?t has establish~d a second therapeutic house and a reentery 
res1dent1al apartment fac1l1ty. Walden House is now a nonprofit corporation which works 
in conjunction with both the Department of Mental Health and correctional agencies. 

IMPACT: D ab 
rug use treatment provided and low recidivism reported. Between its opening 

in August 1971 and April 1975, the project has reported serving 1,219 clients. A study in 
1974 of a randomly selected sample of 46 clients who had left the program in 1971 indi
cated a ·success rate of 87% (no further involvement with the criminal justice system 
and/or no re-addiction). 

REFERENCES: 

Keith Matthews 
101 Buena Vista East 
San Francisco, California 94117 
(415) 346-1432 
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INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
IE Phone Report 0 Paper Review 
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ABSTRACT NUMBER: 0290 

PROJECT NAME: 

CaInarillo Resocialization Program 
f.:>r Drug Abusers 

NAME OF SUBGRANTEE: 

City of Camarillo 
69 Palm Drive 
San Francisco, California 93010 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community Group Treatment, Rehab., 

and Other Services 

FUNDING DATA: 

Promising Projects--
community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: San FranciSCO 

ST ATE: California 

SERVICE AREA: Multi-C:0unty 

GRANT NUMBER: 0566 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Narcotics/Alcohol 

PERIOD OF OPERATION: J RECENT BUDGET: ~596,660 RECENT FUNDING PERIOD: 10/73-6/74 
10/7l-Present RECENT LEAA SHARE: 222,278 TYPE OF FUNDS: Discretionary 

STATUS: Institutionalized PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$403,919 lEAA FUNDING: 10/71-9/73 

MAJOR OBJECTIVE: To decrease drug offense recidivism, promote employability, and aid in 
the development of research data on drug abuse by establishing and maintaining a carefully 
monitored program of comprehensive treatment·, 

PROJECT DESCRIPTION: In association with the Camarillo State Hospital, the project offers 
a wide spectr\w of drug abuse therapy and intensive research. Facilities include a 39-bed 
detoxification unit, shorb- and 10ng-tenll therapeutic communities, outpa'~ient services, youth 
counseling, and a family therapy unit. The research 1:ffiit \l1orks closely with the service 
delivery components to investigate comparative treatment effectiveness through participant 
observation, psychophysiological research, field research, and literature surveys. A staff 
of 55 health professionals and approximately 10 research personnel work ~n the program. 

IMPACT: Short-term and family program participants show both. reduced arrest rates and 
reduced drug usage. The project reports that approximately 2,000 clients per year ent~r 
detoxification, with about 400 entering the short-term program, and 100 of these enter~ng 
the family program. Based on a study of 123 "short-term participants," the overall de
crease 'in 'annual arrest rate is 8.6%, with a 24.2% decrease in drug-related arrests; 
however, there was a 21.0% increase in property-related arrests. Moreover, of the 123 
short-term participants, 92 short-term graduates had drug arrests which decreased 35.6% 
and property-related arrests which decreased 28.2%. A study of ~7 "family participan~s" 
showec. an overall decrease in the annual arrest rate of 57.7%, w1th a 74.3% decrease 1n 
drug arrests and a 31.6% decrease in property-related arrests. Of the 43 frunily graduates, 
drug arrests decreased 96.0% and property-related arrests decreased 82.3%: .AS for drug 
usage during the year following participation, 35% of 129 short-term part1c~pants reported 
being drug-free and 54% reported no heavy (more than three times in anyone week) usage. 
Of 76 family participants, 54% reported being drug-free and 67% reported no heavy usage. 
Caution should be taken in interpreting these data since neither self-reported drug 
use nor pre-post recidivism rates are very reliable measures. 

REFERENCES: 

Robert H. Coombs, Chief of Research 
Camarillo Neuropsychiatric Research 

Program 
Camarillo State Hospital 
Camarillo, California 92010 
(805) 482-4671 
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ABSTRACT NUMBER: 0297 

PROJECT NAME: 

Drunk Arrests Reduction Effort (DARE) 

NAME OF SUBGRANTEE: 

County of Monterey 
Court House 
240 Church Street 
Salinas, California 93901 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Community Group 

PROGRAM THRUST: 
Treatment, Rehab., 
and Other Services 

Promising Projects--
CommUnity and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Single Cou,nty 

GRANT NUMBER: A-565-72 

CLIENT GROUP: CRIME ADDRESSED: 

Adults Narcotics/Alcohol 

PERIOD OF OPERATION: I RECENT BUDGET: $125,415 RECENT FUNDING PERIOD: 
6/68-Present RECENT LEAA SHARE: $82 489 TYPE OF FUNDS: 

F!JNDING DATA: 
6/72-5/73 
B1ocl<-

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
LEAA FUNDING: N/A ~ _____________ ~ ________________ ~, __ -L ______________ -~O-___________________________________________________ ~ 

MAJOR OBJECTIVE: To establish an agency (The Sun Street Center) to integrate the chronic 
alcoholic into a supportive and constructive social environment, thus reducing arrests, 
court appearances, and detention. 

PROJECT DESCRIPTION: Functioning through a residenti:ll treatment center for 60 men, 
Project DARE seeks to motivate chronic alcoholics toward long-term sobriety and an improved 
life-style. Completely voluntary, non-institutional and comprehensive, it provides a sober 
environment, employment counseling, group therapy and living ·quarters for both the pre
employment and post-employment periods. Employed residents pay rent to the center, which 
coordinates interagency diversion programs. The center staff also has conducted a survey 
to determine costs imposed on other social agencies by the chronic inebriates. 

IMPACT: High cure rates and reduction of arrests for drunkenness. The number of chronic 
alcoholic contacts with police officials has decreased significantly as a result of the 
center's work, and consequently the California State Alcoholism program has adopted the DARE 
proceaures and accreditation regUlations. According to a third_year final report, 16% of 
project clients recovered from alcoholism and 47% were greatly improved. Follow-ups on 
treated clients showed 38% sobriety and a 36% reduction in further drunkenness arrests. 
In 1969-70, the year before the program, 7,351 drunkenness arrests were made. The 1972-73 
figure was 2,310, a reduction of 69% in three years. 

REFERENCES: 

Martin M. Dodd 
The Sun Street Center 
Salinas, California 93901 
(408) 422 .. 7117 
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INFORMATION SOURCE: Subgrantee Evaluation 
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TYPE OF VERIFICATION: 
o Phone Repol1 rx Paper Review 
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ABSTRACT NUMBER: 0420 

PROjECT i'liAME: 

Maricopa County Local Alcoholism 
Rec.eption Center 

NAME OF SUBGRANTEE: 

Maricopa County Government 
III South Third Avenue 
Phoenix, Arizona 85003 

Promising Projects--
Community and System-Wide Efforts 

.IDENTI FICATION SOURCE: SPA 

R~i(~ION: San Francisco 

STATE: Arizona 

SERVICE AREA: Single County 

GRANT NUMBER: 74-84-1 

BASIC DATA" 
;;:':'~':'::'':;:':;;':'~;''''-----r-........... - ................ ----..,.-........... --------..... ____ ''''''''''"''" ,:;:...,..,..----.... I FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDlc';t:;Ell: 

I 
,community Group Treatment, Rehab., Adults Narcotics/Alcohol 

. and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: 

2/73-6/75 I RECENT BUDGET:· $1,409,968 
RECENT LEAA SHARE: $ 125 000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-6/75 
Block 

STATUS: Demonstration r PRIOR LEAA S$HARE: 
I 168,712 

PERIOD OF PRIOR 
LEAA FUNDING: 2/73-6/74 

MAJOR OBJECTIVE; To divert the public inebriate from the criminal justice system into 
health services by maintaining the Maricopa County Local Alcoholism RGception Center (LARC) 
and developing two additional centers in the count". 

PROJECT DESCRIPTION: LARC was developed to redirect the life styles of individuals 
with heavy drinking problems, particularly those living in Phoenix's "skid row." The 
project depends to a great extent on the cooperation of the Phoenix police, who may now 
exercise the option, under a new Arizona law which ab~lishes the crime of public drunkenness, 
of bringing public inebriates to LARC. (Police may also permit the inebriates to remain on 
the streets in a drunken state.) In return for police aid, LARC has established a "mini" 
emergency room to admit sickly inebriates in three minutes or less in order to allow the 
police to return to their beats without waste of time. Most inebriates stay at LARC for 
between three and six days for detoxification under the supervision of two full-time 
doctors and eight full-time nurses. Evaluation of individual c1ient:s is conducted by 
alcoholism counselors, who then suggest appropriate treatment plans, including eventual 
release to halfway houses. The first two weeks of occupancy in the 19 available halfway 
houses are paid for by LARC. After July 1975, two new LARCs planned for the eastern and 
western sections of the county will offer local residents detoxification, diagnosis, 
evaluation, short-tenn rehabilitation, referrals, and follow-up services. 

IMPACT: Alcoholics diverted. The project reports a redu~tion in the number of arrests 
for public inebriation from 1,557 to 778 between July 1972 and July 1973, and a reduction 
in the number of public inebriates jailed from 338 to 173. Admissions to the program 
have reportedly increased from 8,121 in 1973 to 15,159 in 1974. The project reports 
a cost of $41 per client-mo~th.. A before-and-after comparison of program clients reveals 
that employment increased from 14 to 43%, and that the percentage who reported abstinence 
increased from 14 to 45%. The low reliability of these measures does, however, limit 
the confidence which can be placed in these findings. 

REFERENCES: 
Dr. S.W. Hol1ingswort~, Chairman 
Department of Psychiatry 
Maricopa County General Hospital 
2601 East Roosevelt 
Phoenix, AriZona 85003 
(602) 267-5011 
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ABSTRACT i'lUMBER: 0944 

PROJECT NAME: 

Sober House, Incorporated 

NAME OF SUBGRANTEE: 

Sobe~ House, Incorporated 
100i Argyle Building 
306 East 12th Street 
Kansas City, Missouri 64106 

BASIC OATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community Group Treatment, Rehab., 

and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: 

Promising Projects--
community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: City 

GRANT NUMBER: 75 ACF3-A008 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Narcotics/Alcohol 

RECENT FUNDING PERIOD: J RECENT BUDGET: $ 43,111 1/75-4/75 
3/70-Present RECENT lEAA SHARE: S ..J.a..800 TYPE OF FUNDS: Block ---STATUS: Institutionalized 1 PRIOR LE~~ SHARE: PERIO~ OF PRIOR 

,,·301,800 LEAA FUNDING: 3/70-1/74 ......... 

MAJOR OBJECTIVE: To reduce the burden which alcohol offenders put upon the criminal 
justice system by diverting them to a coordinated treatment and rehabilitation program, 
thus reducing alcohol related arrests. 

PROJECT DESCRIPTION: Sober House is an in-patien.t". detoxification and referral center 
operated in cooperation with the Kansas City Police Department. Participation in the 
program is voluntary and limited to individuals who would otherwise be arrested for 
public drunkenness. Clients are referred to Sober House by the arresting police officer 
who releases them to the custody of an intake worker. If in need of medical attention, 
clients are taken to a hospital, and returned to the house when treatment is completed. 
Clients stay at Sober House approximately three days. Once detoxified, the client 
is transferred to a dormitory where he receives a daily medical examination, and a 
program of lectures, group sessions, and individual counseling to aid in understanding 
the problem of alcohol a~j the need 'for treatment. After the third day, the client is 
transferred to a cOIDn;unity alcohol program best suited to his needs. The project is 
staffed by a nurse and a part-time doctor eight alcohol attendants, two counselors and 
a clerical staff of three, directed by a non-salaried volunteer (a Salvation Army major). 

IMPACT: Alternative services for inebriates reduce incarcerations and arrests. The 
project has recorde.d 14',859 individual admissions from May 1971 to January 1975. 
Arrests for drunkenness have been reduced from an average monthly lev.el of 460 in 
1970 to 245 in 1974. The number of inebriates sent to the municipal correction institu
tion has dropped from 231 per month in 1970 to 45 per month in 1974. The cost per day 
of care at Sober House is $12.74. 

REFERENCES: 

Gerald Coughlin, Project Director 
Sober House, Incorporated 
1007 Argyle Building 
306 East 12th Street 
Kansas City, Missouri 64106 
(816) 221-6740 
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I~BSTRACT NUMBER: 1299 

PROJECT NAME: 

Detoxification and Rehabilitation 
Planning Center 

NAME OF SUBGRANTEE: 

County of Santa Clara 
70 West Hedding 
San Jose, California 95110 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Other Government Treatment, Rehab. , 
Agencies and Other Services 

F~ND.iNG DATA: 

Promising Projects--
community and system-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Single County 

GRANT NUMBER: 1286 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Narcotics/Alcohol 

-.. ._, 
PERIOO or- OPERATION: I RECENT BUDGET: $650,000 RECENT FUNDING PERIOD: 7/74-6/75 

4/73-6/75 RECENT LEAA SHARE: $300 000 TYPE OF FUNDS: Block 
STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OFPRIOA 

$143,469 LEAA FUNDING: 4/73-2/74 

MAJOR OBJECTIVE: To reduce public alcoholism and its burden on the criminal justice 
system by providing a rehabilitative diversionary alternative to incarceration. 

PROJECT DESCRIPTION: The project is a detoxification and rehabilitation planning center 
for public inebriates picked up by police in the Model City and contiguous areas. Seven 
full-time and ten part-time public and mental health personnel staff the project's 50-bed, 
hospital-based detoxification unit and work to coordinate the community alcohol services 
delivery system to provide comprehensive care for alcoholics. Inebriates are taken by 
police to one of five county public health centers where cooperating public health workers 
screen appropriate clients to the project's facility. After detoxification, the center 
assigns the client to a controlled residence facility and individual or group therapy in 
accordance with his needs. In cases where controlled residence is unnecessary, the staff 
makes available and coordinates a range of rehabilitative services to meet the cl~ent's 
needs. Residence in the detoxification center is for not more than 72 hourR, during 
which the rehabilitation plan is developed in concert with intensive psychosocial, voca
tional and motivational counseling. 

IMPACT: Public drunkenness arrests reduced from 530 to 200 per month. Since the 
program began, it has admitted 5,000 cases. Police bookings for public drunkenness 
have dropped from a monthly average of 530 during the two years ,prior to the program's 
inception to less than 200 per month for the first two years of operation. The project 
has recently exPanded its sliort-term facility to 137 and was averaging 570 admissions 
per month, as of April 1975. 

REFERENCES: 

Bill Railey 
Park Alameda Health Facility 
San Jose, California 95126 
(408) 286-5933 
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Section IV. State and Local Service Projects 

A lal:'ge proportion of state-administered LEll.A block grant funds are 
invested in basic services necessary to support a well-developed and 
comprehensive criminal justice system. The projects delivering these 
services are not particularly innovative in approach or demonstrably 
outstanding in reported evaluative information. However, they fre
quently meet vital state or local criminal justice needs or offer a 
service which otherwise would not be provided. These projects may meet 
such basic needs as training for criminal justice personnel; development 
of vital information and accountability systems; and simple expansion 
of general service capability. Although perhaps not outstanding in any 
particular feature, they have enabled thousands of cOIliillunities to upgrade 
and improve their police, courts, corrections, and general crime pre
vention activiti€,:s. This section of the Compendium provides a selection 
of those efforts which individual states have found particularly 
beneficial in upgrading their own criminal justice system and practices. 

It should be noted that some of the projects presented in this section 
do not differ significantly from similar efforts presented as Promising 
Projects. Generally, the difference in designations is due to 1:.'1e 
amount and type of impact data available to substantiate program impact 
claims. 

The great variety of projects presented in this section coupled with the 
vast operational experience that they represent will, it is hoped, be of 
distinct value to criminal justice planners and administrators. 
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1.0 Police 

Like the police projects in Section III, the 141 projects presented in 
this section encompass five major activities of law enforcement: 
prevention and apprehension, detection and investigation, and info~~a
tion and communication, police organization and management, and provision 
of special citizen services. ' 

1.1 Prevention and Apprehension 

There are t:,.\'O major acti vi ties represented wi thin this subsection, 
burglary and robbery control units and target hardening programs. Of 
the nine burglary and robbery control units, efforts range from increasing 
the number of special police' investigation units to deploying specially 
trained foot patrols. Specifically, these projects attempt to reduce 
robbery and burglary rates by increasing cleaT-ance, visibility, and the 
rate at which such crimes are reported. They also seek to increase the 
flow of information and analysis of crime trends related to burglary and 
robbery. 

A variety of techniques are empluyed to achieve these aims; each demon
strates a potential methodology for continued ex,amination and research. 

Of the nine projects which perform property identification functions, 
several utilize available information to evaluate crime ri~ks and the 
probability of crime given certai.n circumstances within both residential 
and business communities. More commonly, however, these projects attemp·t 
to involve the citizens in the marking of personal property and the 
reporting of property thefts to the police, sponsor television and radio 
announcements educating the citizens about the crimes of robbery' and 
burglary, and provide special training and/or personnel support in the 
detection and apprehension of burglary or robbery-related crimes. 

1.2 Detection and Investigation 

The three major activities of the 32 projects within this subsection are 
Organized Crime Control units, Narcotics Enforcement Units, and Forensic 
Laboratory Services. The activ~ties of a majority of the projects in 
these three groups are characterized by a single agency (crime labora
tory) that provides services to several agencies (narcotics enforcement) 
cooperating in the detection and investigation of crimes. 

The various strategies used by the projects represented in this section 
include the use of consolidated reporting systems on organized crime 
activities, the use of undercover agents in the apprehension of drug 
traffickers, and the expansion of crime laboratory services to meet in
creased agency requests. 

IV-3 



1.3 Informatica and Communication Systems 

Of the 24 projects included in this section, four deal with general
purpose crime information systems, nine deal with wants and warrants 
information systems, six add~ess uniform crime reporting systems, and 
five deal with police commurications. Like similar projects included 
in Section III, these efforts provide an important function within law 
enforcement. The efficient and effective utilization of information is 
pivotal to overall apprehension capabilities. The ultimate goal of many 
of these projects is to decrease the time necessary for response and to 
increase capabilities for inquiries. In most cases, however, user infor
mation has yet to be generated. 

The various techniques utilized by the projects represented in this 
section include use of mobile terminal 'units, statewide computerized 
information systems, centralized data collection and analysis, and 
specialized police dispatch. 

1.4 Police Organization and Management 

Forty-seven projects are included in this section; 20 deal with training, three 
with general administration, three with recruitment and selection, eight 
with cadets and police auxiliaries, two with police legal advisors, and 
eleven with expanded law enforcement services. 

All of these projects address important needs within law enforcement 
agencies in the areas of improved administration and management. Some of 
the projects have increased the percentages of minorities wir.hin law 
enforcemen t agencies, while others have provided ei the,r recruit Or in
service training services where none were previously provided. The 
Expanded Law Enforcement Services projects offer Hew or increased 
police services through the cooperation or consolidation of agencies. 
Certain of these projects represent a regionalization of resources to 
deal with specific serious crime problems. 

1.5, Special Citizen Services 

Twenty projects come under the general heading of specialization services. 
One is a family crisis intervention project which trains officers to 
handle that kind of potentially violent situation. Seven are projects 
designed to improve police-community relations. Nine attempt to educate 
the general public about various aspects of crime prevention; and three 
provide security guards for public housing tenants. All of the projects 
in this subsection represent a law enforcement action responsive to 
critical special needs in particular communities. 
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ABSTRACT NUMBER: 0063 

PROJECT NAME: 
Breaking and Entering strike Team 

(Best) 

NAME OF SUBGRANTEE: 
Anne Arundel County 
Police Department 
Route 3 
Millersville, Maryland 

BASIC DATA : 

21108 

Service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Single County 

GRANT NUMBER: 4070-COP-l 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRiME ADDRESSED: 

Law Enforc(ment Detection and Other Client Group Special Groupings 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $338,135 RECENT FUNDING PERIOD: 7/74-6/75 

7/72-6/75 . RECENT LEAA SHARE: $304,321 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAASHARE: PERIOD OF PRIOR 
$700,000 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To reduce residential burglaries in 14 sections of the county through a 
program of increased police protection in target areas and heightened community awareness. 

PROJECT DESCRIPTION: The; n.r.eakinq and Entering Strike Tectm is comprised of 17 sworn 
officers and one civilian in the Criminal Investigation Division. The enforcement unit 
consists of two strike teams, each commanded by a sergeant, and each staffed with three uni
formed patrol officers, one detective officer, one youth officer, and one vice and narcotics 
officer. The support unit, under the direction of the lieutenant, consists of one public 
education officer, one crime-scene evidence technician, and a full-time Assistant State's 
Attorney. All team personnel take immediate action on violations committed in their presence. 
whether it be criminal, motor vehicle, or juvenile, and assist beat officers on calls of a 
serious nature. The teams concentrate on residential areas to reduce burglaries, auto 
larceny, vandalism, and prowlers. 

IMPACT: Pattern of st:';;ady increase in cases of breaking and ~mtering reversed. Before 
the project, serious crimes increased 20% per year during the past four years compared to 
a 1.5% increase in the 14 target areas during the project. Target areas had 870 cases 
of breaking and entering in 1974, of which 26.1% were cleared (227 cases), in comparison 
to 18% nationally. without more detailed information, it is impossible to determine 
whether the project was responsible for the change in burglary trends. 

REFERENCES: 
Chief Vic:k Ashley 
Anne Arundel County Police 
Millersville, Maryland 21108 
. (301) 987-4050 
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ABSTRACT NUMBER: 0130 

PROJECT NAME: 
Washington County Burglary 

Prevention 

NAME OF SUBGRANTEE: 
Washington County Interagency 

Burglary Investigation Team 
146 Northeast Lincoln Street 
Hillsboro, Oregon 97123 

BASI C DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

. Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: r RECENT BUDGET: 

7/73-6/75 RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFiCATION SOURCE: SPA 

REGION: Seattle 

STATE: Oregon 

SERVICE AREA: Single County 

GRANT NUMBER: 75 A 2.2 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Burglary 

$114,505 RECENT FUNDING PERIOD: 7/74-6/75 
$ 86,440 TYPE OF FUNDS: Block 

STATUS: Exper1mental I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 97,507 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To anticipate, recognize, appraise, and combat burglary problems in 
the county by using two crime prevention officers who specialize in burglavj prevention 
methods; e.g., property marking, block meetings, and media campai9ns. 

PROJE'CT DESCRIPTION: The project is implemented by: (1) crime prevention officers who 
work with the community to educate people in crime prevention techniques, conducting home 
and business security checks, and updating building security codes, and (2) investigative 
officers who wi:l.l ~;0ntinue to investigate cases assigned to them and who will meet and 
exchange information with officers of all agencies of Washington County. The officers 
are apprised of all new investigative methods and techniques. The Deputy District 
Attorney is assigned burglary team cases which he handles from initial prosecutorial stages 
through trial. He also provides the burglary prevention team direction in interpreting 
Supreme Court decisions. 

IMPACT: Project clears 26% of reported cases. During the first year of project operation, 
1,904 burglaries were reported of which 496 (26%) were cleared. In 1971 thc~e were 1,563 
reported burglaries in the county; in 1972, there were 1,613. 

REFERENCES: 

George McCloud, Project Director 
Public Safety Building 
146 Northeast Lincoln Street 
HillsboLo, Oregon 97123 
(503) 648-8732 

IV-6 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report Kl Paper Review 

Prevention and Apprehension-
Burglary and Robbery Control 

I 

f! 
I .'. 

•• 

•• 

•• 

•• 

•• 

•• 

ABSTRACT NUMBER: 0199 

PROJECT NAME: 

District Crime Prevention Units 

NAME OF SUBGRANTEE: 

City of Phoenix 
Police Department 
620 West Washington 
Phoenix, Arizona 85003 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: City 

GRANT NUMBER: 74-60-1 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Statistical Analysis Law Enforcement Burglary 
Agencies Agencies 

FU-NDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $275.504 RECENT FUNDING PERIOD: 7/74-6/75 

7/74-6/75 RECENT LEAA SHARE: $247 954 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce specific target crimes, especially burglary, by initiating a 
program to determine and analyze crime trends and provide a rapid flow of information to 
patrolmen. 

PROJECT DESCRIPTION: This program, consisting of four district crime prevention units 
(one for each of the department's four districts) and a central crime analysis unit, allows 
rapid centralized information analysis and subsequent dissemination of relevant dat~ to 
patrolmen. There is increased communication between uniformed an~ plainclot~es off~cers 
and overall cooperation among different bureaus, units, and agenc~es. The f~eld un~ts, 
each composed of one sergeant and three officers, are freed from basic patrol task~ an~ . 
devote their time to gathering information from citizens and line patrolmen and ma~nta~n~ng 
surveillance on known and suspected criminals. The information they receive is transmitted 
to the crime analysis unit by telephone, telecopier, or in daily crime reports, depending 
on its urgency. This unit, made up of four civilians, one sergeant, one lieutenant, and 
three patrolmen, analyzes the information for such things as names anu. descriptions of 
known suspects, vehicles, and wanted pers'ons. Summaries can be immediately transmitted to 
the line officers via the teletype system connecting the department's main communication 
center with each of the district briefing stations. The analysis unit also serves as the 
crime information center for the entire county; I,,:)re than 25 agencies participate, using 
the Arizona Law Enforcement Telecommunication System. 
IMPACT: Reported 'burglari\:!s increas'e in first six months of project, but clearance rates 
and officer effic~ency also~. During the first six months of the program (July-December 
1974), the numbel:.' of reported burglaries rose 18.1% over the last half of 1973. The clear
ance rate rose from 9.25% to 10.04%, an increase of .8%, and the average number of 
burglaries cleared per pEhtrol officer rose from 1.5 to 1.91, an increase of 26%. These 
changes are not statistically significant . 

REFERENCES: 

Lt. Irvin Drozanowski 
Phoenix Police Department 
.620 West Washington 
Phoenix, Arizona 850r3 
(602) 262-7453 
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ABSTRACT NUMBER: 0411 

PROJECT NAME: 
Burglary Task Force Squad 

NAME OF SUBGRANTEE: 

Mesa Police Department 
53 North Macdonald 
Mesa, Arizona 85201 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD 9F OPERATION: 

5/ 4-6175 
I RECENT BUDGET: 

RECENT LEAA SHAFtE: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: City 

GRANT NUMBER: 74-70-1 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Burglary 

$57,778 RECENT FUNDING PERIOD; 5/74-6/75 
$52,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOO OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: '1'0 reduce the number of burglaries in both businesses and residences in 
the city by implementing a special Burglary Task Force. 

PROJECT DESCRIPTION'! The BUrglar~ Task F.orce Squad establis.hed within t~e pol~ce 
Department comprises a sergeant, f~ve off~cers, and two spec~al burglary ~nvest~gators. 
The sergeant maintains a color-coded pin-map showing where and when burglaries have occurred, 
and he deploys officers in pairs for surveillance in high burglary incidence areas. One 
of the officers gathers information from pawn shops, checking items pawned by known burglars 
against the police stolen-property list. A journal of burglary suspects and their 
movements, maintained in one central file, enables the Task Force Squad and the 
regular patrol officers to coordinate information gathered on suspects. The Task 
Force works in close communication with the courts and the probation/parole office, w.d 
makes written reports on parolees or probationers who may be involved in criminal activity. 
The Task Force also keeps the Community Relations Bureau informed on burglary activity so 
that members of the Bureau can pass this information on to the community when they speak 
before various business and civic organizations. 

IMPACT: Burglaries reportedly reduced in target areas. Project officials report a 19% decrease 
in the number of burglaries committed since the inception of the Burglary Task Force 
Squad. While the burglary rate in surrounding areas has doubled, project figures 
indicate that for the period August 1974 to November 1974, 605 burglaries were reported, 
compared to 747 for the same period in 1973. Without considerably more information, these 
two frequencies are insufficient to permit confident attribution of impact to the project. 

REFERENCES: 

Capt. Quigley 
Mesa Police Department 
53 North Macdonald 
Mesa, Arizona 85~01 

(602) 334-2211 
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ABSTRACT NUMBER: 0416 

PROJECT NAME: 

District Crime Prevention units 

NAME OF SUBGRANTEE: 

Phoenix Police Department 
Phoenix, Arizona 85003 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: . 

7/74-6/75 RECENT lEAA SHARE: 

Service Projects--Pclice 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: Single County 

GRANT NUMBER: 74-60-1 

CLIENT GROUP: CRIME AODRESSED: 
Other Client Group Part I - Crimes 

$275,504 RECENT FUNDING PERIOD: 7/74-6/75 
$247,954 TYf'E OF FUNDS: Block 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve police service and reduce increasing crime rates by using 
special police investigation units and more efficient analysis and dissemination of 
information. 

PROJECT DESCRIPTION: Four Crime Prevention Units (CPU), each composed of a sergeant 
and two patrolmen, have been assigned to different Phoenix Police Department districts. 
These teams compile data on crime trends and suspects within their districts through 
surveillance in unmarked cars, informant contacts, and other special techniques. The 
data are forwarded to the Crime Analysis Unit (CAU)at Central Headquarters for analysis 
and dissemination. The CAU, which serves as a centralized information source for 25 
county law enforcement agencies, utilizes a telecopier, direct communication with the U.S. 
Border Patrol (at Mexico), and a law enforcement telecommunications system to transmit 
useful material to enforcement agencies. 

'. 

IMPACT: Narcotics and burglary arrests made. From July 1974 through February 1975, the 
units were credited with 358 arrests, primarily for narcotics violations and burglaries. 

I 
i 

REFERENCES: INFORMATION SOURCE: Management Statistics 

Sgt. Dale Focht 
Phoenix Police Department 
17 South Second Avenue 

'Phoenix, Arizona 85003 
(602) 262-7561 
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ABSTRACT NUMBER: 0438 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Crime Prevention Unit REGION: Chicago 

NAME OF SUBGRANTEE: STATE: Michigan 

City of Saginaw 
Saginaw, Michigan 48601 SERVICE AREA: City-wide 

GRANT NUMBER: 13007 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Detection and Other Client Group Part I - Crimes 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $153,147 RECENT FUNDING PERIOD: -4/75-4/76 

4/73-4/76 RECENT LEAA SHARE: $145,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$462,613 LEAA FUNDING: 4/73- 3/75 

MAJOR OBJECTIVE: To lower the incidence of burglarie:;; and robberies in a target areg 
through a crime prevention unit which stresses apprehension of criminals and dissemination 
of information to citizens. 

PROJECT DESCRIPTION: The Crime Prevention Unit was established by the police department 
to combat an abnormally high burglary and robbery rate within a target area where 66% of 
the city's robberies occur. The project has two components: passive prEvention (making 
targets harder to hit. and active prevention (enforcement). The three-person passive unit 
gathers statistics for crime analysis and pattern recognition, performs burglary inspections, 
disseminates information to the public, and operates Operation Identification (marking 
valuables). The active unit (two squads of six plainclothes people) gathers intelligence 
data, installs detection devices, and performs surveillance of identified offender targets 
and fences. The IS-person squad has received approximately 919 hours of training in basic 
crime prevention. 

IMPACT: Net reduction in reported burglaries. As of the end of March 1975, the unit had 
made 420 felony arzests. During the first year of operation, reported robberies decreased 
11.6% and reported burglaries 3.3% in the target area. In the remainder of the city, re
ported robberies decreased 23%, while reported burglaries increased 1%. Thus, the gains 
in the target area were less than in the rest of the city for robbery, but greater for 
burglary. (The net city-wide reduction in burglaries was 25, about 1%.) Project offi
cials note that the target area figures are lower than the national average and point to 
rising crime rates in surrounding communities as evidence of the unit's effectiveness. 
These rising rates could also be evidence of the displacement of crimes from the target area 
to the neighboring communities. 

REFERENCES: INFORMATION SOURCE: Project Generated 

Lt;.. Charles F. Mason 
Projec1;-Director 
Saginaw Police Department 
1315 South 'Washington 
Saginaw, Michigan 48601 
(517) 755-0536 
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ABSTRACT NUMBER: 0878 

PROJECT NAME: 

High Impact Crime 
Prevention Program 

NAME OF SUBGRANTEE: 
Puerto Rico Police Department 
G.P.O. Box 70166 
San Juan, Puerto Rico 00936 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE AREA: City 

GRANT NUMBER: 73-A-372-31 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Detection and Appre- Other Client Group Special Groupings 
Agencies hension 

EUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: - ~2,O!>0,000 RECENT FUNDING PERIOD: 11/73-1/75 

11/73-1/75 RECENT LEAA SHARE: $1,500,000 TYPE OF FUNDS: Block 
STATUS: Demonstrat~on 1 PRIOR LEAA_S:'~RE: PERIOD OF PRIOR 

LEAA FUNDING: N/A 

MAJOR OBJECTIVE' To reduce crime in San Juan, Puerto Rico, by deploying specially trained 
officers on foot patrol and in mobile units. 

PROJECT DESCRIPTION: The project began with the selection, recruitment, and training of 
239 policemen for a High Impact Crime Unit. These policemen received special training in 
conversational English, hurnal relations, and crisis intervention. Selected officers within 
the unit have received speQi~lized training at the Crime Prevention Institute in Kentucky. 
The unit includes both mobile units and on-foot patrolmen, including five or six plain
clothesmen. The officers use autos, motorcycles, and walkie-talkies with a separate communi
cation channel which has decreased reaction time for patrol assistance. Mercury lamps 
with high intensity /high pressure sodilli~ vapor on two of the major thoroughfares in the 
target areas have also enhanced the work of the project. 

IMPACT: Saturation patrol attacks crime in San Juan. In target precincts selected for 
their previously high incidence of crime, robbery decreased 5%, burglary 6%, and auto theft 
14% during calendar year 1974. Because of the way in which target precincts were selected, 
these changes may re~resent normal fluctuations in reported crime frequencies. 

REFERENCES: 
Capt. Jose R. Morales 
Puerto Rico Police Headquarters 
G.P.O. Box 70166 
San Juan, Puerto Rico 00936 
(809) 723-0173 
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INFORMATION SOURCE: Hana.gement Statistics 

TYPE OF VERIFICATION: 
:; Phone Report o Paper Review 
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ABSTRACT NUMBER: 1003 

PROJECT NAME: 
Property Cr~me Reduction Program 

NAME OF SIJBGRANTEE: 
city of Albuquerque 
P.O. Box 1293 
Albuquerque, New Mexico 87103 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and Appre-
Agencies hension 

FUNDING DATA: 

service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: New Mexico 

SERVICE AREA: City 

GRANT NUMBER: 74-D-4-5-M 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Special Groupings 

PERIOD OF OPERATION: J RECENT BUDGET: $ 66,838 RECENT FUNDING PERIOD: 7/14-10';) 
12/72-7/75 RECENT LEAA SHARE,: S 33,410 TYPE OF FUNDS: Block 

STATUS: Demonstrat~on 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$288,317 LEAA FUNDING: 12/72-6/74 

MAJOR OBJECTIVE: To reduce crimes against property and to increase the conviction 
rate of those arrested by setting up a burglary prevention unit in the Albuquerque 
Police Department. 

PROJECT DESCRIPTION: The Property Crime Reduction Program was established to reverse 
the increasing property crime rate in Albuquerque, New Mexico. First, an analysis of 
crime patterns done by a computer, plus pertinent information from police, aids officers 
in planning the deployment of personnel and equipment to high-crime areas. Next, the 
special operations unit, a group of officers trained in the use of special investigations 
equipment and techniques, is deployed to the pinpointed areas. The officers use whatever 
police techniques are most appropriate for the given crime problem, such as high visibility 
p~eventive patrol, surveillance by fixed-wing aircraft, and covert surveillance. 

IMPACT: OVer 1,500 arrests made and $100,000 in property recovered in 21 months. From 
the third quarter of 1973 through the first quarter of 1975, felony arrests totaled 472, 
misdemeanor arrests totaled 1,111, and the value of recovered property was $100,285. From 
mid-November to mid-December 1974, the program concentrated on armed robberies of convenienc 
stores. Eleven robberies were reported compared with 39 for the same period in 1973. 
It is, however, difficult to attribute confidently the results to thp. nroiect. 

REFERENCES: 
Chief Daniel 
Albuquerque ~olice Department 
Albuquerque, New Mexico 87103 
(505) 766-4518 
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INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Prevention and Apprehension-
Burglary and Robbery Control 
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ABSTRACT NUMBER: 1294 

PROJECT NAME: 

Operation crime Reduction II 

NAME OF SUBGRANTEE: 

County of Bernalillo 
Bernalillo County Courthouse 
415 Tigeras Avenue N.w. 
Albuquerque, New Mexico 87103 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

3/73-6/75 RECENT LEAA SHARE: 

Service Projects--police 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

ST ATE: New Mexico 

SERVICE AREA: Single County 

GRANT NUMBER: 75-0-4-1 M 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Special Groupings 

$232,517 RECENT FUNDING PERIOD: 5/74 6/75 
$116,258 TYPE OF FUNDS: Discretionarv 

STATUS: Demonstration -1 PRIOR lEM. SHARE: PERIOD OF PRIOR 
$235,760 LEAA FUNDING: 3/73-5/74 

MAJOR OBJECTIVE: To reduce property crimes of burglary, robbery, larceny, and auto 
theft by 10% the first year and 20% the second year within Bernalillo County by creating 
a Special Operations Section of the County Sheriff's Department. 

PROJECT DESCRIPTION: Operation Crime Reduction II is a continuation of a program to 
expand personnel and equipment in the Bernalillo County Sheriff's Office. The project 
funds the hiring of additional officers for patrol duties in order to free more experi
enced patrol personnel to volunteer for reassignment to a Special Operations Section (SOS) . 
The SOS concentrates specifically on property crimes 'and works separately from the regular 
police patrols. The SOS consists of 17 patrolmen, who operate both undercover and on pa
trol; two intelligence officers, who gather information and do not patrol; a lieutenant 
who supervises the unit; and a data analyst. The police vehicles are equipped with 
magnetic lights and shields which can be removed for undercover work. The data analyst 
works with the records personnel to develop pin maps which indicate where high-crime areas 
are and predict where they may be. The SOS is then assigned to these areas, in addition 
to the regularly assigned patrolmen. Team makeup and assignment follow no set format 
in order to allow flexibility as needs arise. With selective patrolling, the SOS officers 
cover the entire county on a seven-day-a-week basis. They do not operate 24 hours, since 
most crimes occur during the day. Officers in SOS are rotated to regular patrol every 
two-to-three months so they do not become familiar as undercover agents. . 
IMPACT: Reported property crimes decrease 7% in one year, 5% in two, as all crimes decline. 
According to the County Sheriff's department, in 1973, the first year the project was 
operating, reported robberies declined 28%, burglaries declined 8%, larcenies declined 1%, 
and auto thefts declined 17%. The total decrease in property crimes was from 2,801 to 2,594, 
or 7%, compared with the first year's goal of 10%. In 1974, however, burglaries and 
larcenies rose from their 1973 levels, so that the two-year (1974 vs. 1972) net changes 
were: robberies down 41%; burglaries down 5%; larcenies up 16%; and auto thefts down 17% . 
The total was 2,665, a 5% decrease over the two-year interval, compared with the goal of 
20%. Between 1974 and 1972, however, nonproperty Part I Crimes also decreased, by 54%, and 
Part II Crimes decreased 27%. It is possible, then, that all crimes were decreasing in the 
period and that the special unit had no particular effect on property crime. 

REFERENCES: 
Capt. Henry Taylor 
Bernalillo County Sheriff's Department 
415 Tigeras Avenue N.W. 
Albuquerque, New Mexico 87103 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 

Project Generated 
Report 

o Phone Report 19 Paper Review 

(505) 766-4161 Prevention and Apprehension-
IV-13 Burglary and Robbery Control 



ABSTRACT NUMBER: 0435 

PROJECT NAME: 

Crime Prevention Unit 

NAME OF SUBGRANTEE: 

City of Battle Creek 
East Michigan Avenue 
Battle Creek, Michigan 49014 

T BASIC DA A: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: City 

GRANT NUMBER: 13438-1 

CLIENT GROUP: CRIME ADDRESSED: 

La~; Enforcement Reduce Opportunity Other Client Group Burglary 
Agencies 

FUNDJN~DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 88,488 RECENT FUNDING PERIOD: 4/75-3/76 

4/73-3/76 RECENT LEAA SHARE: $ 41,915 TYPE OF FUNDS: R]"r-k ......... -
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$124,900 LEAA FUNDING: 4/73-3/75 

MAJOR OBJECTIVE: To create a Crime Prevention Unit (CPU) to provide the community with 
information regarding intensive prevention tactics and to increase the community's aware
ness, acceptance of, and participation in the crime prevention process. 

PROJECT DESCRIPTION: The project utilizes police expertise and citizen awareness to 
make neighborhoods safer. There are essentially three prevention programs sponsored by 
the unit. (1) Premises Survey: A member of the CPU staff surveys a home or business 
and offers recommendations for its security. (2) Neighborhood Watch: 10 to 12 families 
in a specific neighborhood, under the guidance of the CPU staff, look out for the neigh
borhood and its inhabitants,nnd report anything suspicious to the CPU. All particip
ating families receive a bright orange and black Neighborhood Watch window sticker which 
alerts both the potential criminal and neighbors to the f~ct that it is a neighborhood 
that cares. (3) Operation Identification: The CPU staff educates interested individuals 
in how to mark their valuables, lending them tools from the police station for a one
week period. In conjunction with the Police community Relations Department, the CPU 
also conducts widespread community meetings to discuss crime prevention techniques and 
self-defense. In addition, materials on residential burglary safeguards and personal 
property protection are disseminated to the public. 

IMPACT: Crime Prevention Unit favorably received and well supported by citizens. The 
program reports having organized 54 neighborhood watch groups involving 1,109 families. 
Also reported are the completion of 334 residential and business premise surveys, and requests 
by 335 families for use of the inscribing tool for the operation identification component. 
Data concerning the project's impact on burglary are not reported. 

REFERENCES: 

Capt. Robert M. Tomlinson 
Battle Creek Police Department 
Battle Creek, Michigan 49014 
(616) 964-9401 
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INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERiFICATION: 
o Phone Report 6a Paper Review 

Prevention and Apprehension-
Target Hardening 
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ABSTRACT NUMBER: 0608 Service Projects--police 

PROJECT NAME; IDENTIFICATION SOURCE: SPA 
Police and Commu~ity Effort (PACE) and 

High Incidence Target Crime Prevention REGION: Phi1?idelphia 
Project (HIT) 

NAME OF SUBGRANTEE: STATE: Virginia 
City of Richmond 
Richmond, Virginia 

BASIC DATA' 

23229 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

SERVICE AREA: Neighborhood 

GRANT NUMBER: 72-11.1354 

CLIENTGRGUP: CRIME ADDRESSED: 

Law Enforcement Reduce Opportunity Other Client Group Burglary 
Agencies 

F~N.DJNJl,DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: ' $409,087 RECENT FUNDING PERIOD: 7/74-1/76 

1/73-1/76 RECENT LEAA SHARE: 534'- ,129 TYPE OF FUNDS: Block 
STATUS: Impact Cities J PRIOR LEAA SHARE: PERIOD OF PRIOR 

$346,130 LEAA FUNDING: 1/73-6/74 

MAJOR OBJECTIVE: To reduce burglary demonstrably in the target area by instituting an 
intensive program of prevention, community awareness, improved police patrols, and pro
vision of accesso;cy public services such as street lighting. 

PROJECT DESCRIPTION: Operation PACE (Police and community Effort) is a burglary pre
vention and reduction program, of which HIT (High Incidence Target Crime Prevention) is 
one component, conducted by the Police Community Services Division. The program stresses 
deterrence, community awareness, and improved police/community relations. Surveys conducted 
by this division recommend to individuals effective methods of securing property. A 
community awareness progra,,"1l includes person-to-person contacts between police personnel 
and.n~ighborhoOd residents and monthly preparation of printed materials describing police 
act~v~ty. Improved patrol methods and accessory services such as street lighting, rubbish 
removal, and health services are also included. 

IMPACT: Reported decrease in burglaries. In the first year of the program, residential 
burglary incidents dropped by 23.5% (200 incidents) in the PACE area, whil~ they increased 
by 18% in the rest of Richmond. The program had no effect, however, on nonresidential bur
glary. Because of the selection of the target area, it is not possible to attribute the 
decrease in burglary to project impact with confidence. 

REFE'RENCES: 
Mr. Neeman 
Richmond Police Department 
Richmond, Virginia 23229 
(804) 649-4680 

IV-IS 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report Kl Paper Review 

Prevention and ~pprehension-
Target Hardening 



ABSTRACT NUMBER: 0810 

PROJECT NAME: 

Police Community Service Unit 

NAME OF SUBGRAI\JTEE: 

City of Plainfield 
Plainfield, New Jersey 07060 

BASIC DATA' 

Service Projects--Police 

IDENTIFICATION SOURCE: 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: City 

GRANT NUMBER: A-61-74 

,-

SPA 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Reduce Opportunity Other Client Group Burglary 
Agencies 

FUNDING DATA: 
~.:a- 7/74-6/75 PERI07~%E~H~TION: 1 RECENT BUDGET: $43,889 RECENT FUNDING PERIOD: 

RECENT LEAASHARJ::: $39,500 TYPE OF FUNDS: Block 
STATUS: Demonstration J PRIOR LEAA SHARE: PERIOD OF PRIOR 

$80,000 LEAA FUNDING: 7/72-7/74 

MAJOR OBJECTIVE: To reduce crime by establishing a police crime prevention unit that 
will encourage community support of police activities and by educating residents in methods 
of crime prevention. 

, 

PROJECT DESCRIPTION: The crime prevention unit concentrated its initial effort on residen
tial breaking and entering. I·at:h the enactment in July 1973 of the state I s first municipal 
Burglary Prevention Code, the unit began inspections of all commercial, industrial, and 
multi-family dwellings to insure compliance with the code (emphasis is placed on voluntary 
acceptance of the code by city residents). unit-sponsored block associations serve as 
vehicles for area residents to share information and concerns. Members of the unit give 
burglary-prevention lectures for church and social groups and conduct premise surveys to 
explain property marking and identification procedures. The marking tools are made available 
through the block associations and at police and fire stations. The unit conducts in
service classes in crime prevention techniques for other members of the Plainfield Police 
Department and shares its knowledge with other communities throughout the state. 

IMPACT: Decrease in repo~ted incidents of breaking and entering of residences. Through 
the creation of 68 block associations, 1,400 visits to commercial and residential premises, 
and meetings with 300 groups to explain preventive measures, the unit has apparently 
helped reduce the number of breaking and entering crimes. In 1970 and 1971, the two years 
before the project began, the number of reported residential breaking and entering crimes 
were 981 and 1,291 respectively. After the unit began in July 1972, the number fell to 
1,050 in 1972 and to 773 in 1973. It is not known what portion of this change can be 
ascribed to normal random variation and what part, if any, represents true project impact. 

REFERENCES: 

patrick B. McColgan 
Chief of Police 
200 East 4th Street 
Plainfield, New Jersey 07060 

(201) 753-3039 
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INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report r:9 Paper ReView 
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ABSTRACT NUMBER: 0867 

PROJECT N~ME: 

Burglary Enforcement Team 

NAME Of SUBGFtANTEE: 

South Salt Lake City Corporation 
2500 South State Street 
South Salt Lake City, uta.~ 84115 

BASIC DATA' 
~: I PROGRAM THRUST: FUNCTIONAL ENTITY: 

Law Enforcement i Reduce opportunity 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: r RECENT BUDGET: $23,030 

3/73-6/76 RECENT LEAA SHARE: $10 900 
STATUS: Demonstration 1 PRIOR LEAA SHARE: 

$10,843 

Service Projects--PoJ:l.ce 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Ut.;th 

SERVICE AREA: City 

GRAi<JT NUMBER: 12-74-A-2-1 

I CRlM' ADD"SSl~ CLIENT GROUP: 
Other Client Group Burglary 

1 __ . __ 
RECENT FUNDING PERIOD: 3/74-2/75 

TYPE OF FUNDS: Block 
PERIOD OF PRIOR 
LEAA FUNDING: 3/73-2/74 .-

MAJOR OBJECTIVE: To ;t'educe burglaries by establishing a specialized investigative and 
preventive burglary team. 

PROJECT DESCRIPTION: A team consisting of four officers instructs property owners in South 
Salt Lake city on how to mark property and record valuables. Through lectures ana d~s
cussions in churches and schools, they have taught citizens how to protect their homes 
and businesses. In those areas which have a high incidence of burglaries, team members 
recommend the installation of surveillance equipment and also conduct surveillance in 
unmarked cars, CUltivate informers, etc. The team concentrates on the many apartment 
complexes in the area. They publicize their meetings in brochures to the management 
companies, inviting apartment dwellers to attend. The officers also meet with prosecutors 
and attend classes with attorneys, who instruct them in court procedures and in more ef
fective ways to prepare for court. 

'. . ~, 

IMPACT: Reported burglaries drop 10%, cleared burglaries rise by 19%. Between 
January 1 and November 15, 1973, before the team began operating, 220 burglaries were 
repor·ted in the target area. For the same period in 1974, after the team began to 
operate, 200 burglaries. were report~d. In 1973, 47 cases were cleared through arrest; 
in 1974, 56 cases. It cannot be ascertained whether the changes are due to project 
effects or to normal random variation. 

REFERENCES: 

Chief Robert Wilkins 
2500 South State Street 
South Salt Lake City, Utah 84115 
(801) 466-8738 
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INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
ex Phone Report o Paper Review 
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ABSTRACT NUMBER: 0954 

PROJECT NAME: 

Women's Crusade Against Crime 

NAME OF SUBGRANTEE: 

Women's Crusade Against Crime 
1221 Locust Street 
st. Louis! Missouri 63103 

BASIC DATA: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: City 

GRANT NUMBER: 74-ACll~E005 

FUNCTIONAL ENTITY: 
corrununity Group 

PROGRAM THRUST; 
Reduce opportunity 

CLIENT GROUP: CRIME ADDRESSED: 

DATA: 
PERIOD OF OPERATION: 

1/70-12/75 

Other Client Group No Specific crime 

$ 41,212 
$ 37,090 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

1/75-12/75 
Block 

STATUS: Demonstration PfliOR LEAA SHARE: 
$131,503 

PERIOD OF PRIOR 
LEAA FUNDING: 4/71-12/74 

MAJOR OBJECTIVE: To .4.nvolve citizen participation in reducing crime by developing 
community education and crime prevention programs. 

PROJECT DESCRIPTION: The Women's Crusade Against Crime (WC,l\C) educates citizens to 
protect t~emselves and their property and to cooperate with 1~lE police through: (a) 
Operation Identification--to mark valuables with a driver's license number for easy identi
fication of stolen goods; (b) selling whistles to men and women for sl.liiunoning help in 
emergency situatic'ns; (c) establishing block-watchers--trained citizens who have an 
emergency identity nl~er that insures quick police response; and (d) secret witnesses-
confidentialreportir.9 by individuals in the police department. In addition, WCAC pro
motes citizen education concerning the criminal justice system and needed changes through 
three major town meetings and tours of criminal justice fac:i.li ties and institutions. The 
staff consists of an administrative assistant, a coordinator, a secretary, and volunteers. 

IMPACT: Block-watchers and court-watchers trained; "recommendations made. In 1973 and 1974, 
the crusade trained a ~otal of 381 block-watchers and 80 court-watchers. In the two years, 
3,200 persons participated in town meetings. Through April 1975, over 10,000 persons had 
taken part in the program for tiLe identification of personal property and 44,500 copies of 
pamphlets had been distributed. The crusade p~lishes a newsletter three or four times 
per year with a circulation of 8,000. 'l'he crusade has made several recumnendations for 
reform in the areas of police, court, corrections and youth services, most of which are 
currently being implemented. No data which might indicate the crusade's direct impact on 
crimes have been maintained. 

REFERENCES: 

Ms. John W. Seddon 
1221 Locust Street 
St. Louis, Missouri 63103 
(314) 231-0425 _ 
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o Phone Report 1&1 Paper ReView 

Prevention and Apprehension-
Target Hardening 

•• 

•• 

• (J 

•• 

• • 

• • 

• • 

• • 

• • 

• • 

ABSTRACT NUMBER: 1126 

PROJECT NAME: 

Golden Valley Crime Prevention Unit 

NAME OF SUBGRANTEE: 

Village of Golden Valley 
7800 Golden Valley Road 
Golden Valley, Minnesota 55427 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Reduce OpportUnity 
Agencies 

FUNDING DATA: 

Service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: City 

GRANT NUMBER: 2308713474 

CLIENT GROUP: CRIME ADDRESSED 
Other Client Group Burglary 

PERIOD OF OPERATION: T RECENT BUDGET: $26,836 RECENT FUNDING PERIOD: 7/74-7/75 
7/73-7/75 RECENT lEAA SHARE: $17,974 TYPE 0 F FUN OS: Block 

STATUS: Demonstration r. ·1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
LEAA FUNDING: 7/73-7/74 $19';2/ 

MAJOR OBJECTIVE: To effect, in 1974, ylO% redUction in burglaries below the 1973 
rate by the creation and operation of },1:rime Prevention Unit. 

/ 

PROJECT DESCRIPTION: The mai~st of the project is public education. This is 
provided by one full-time patr~l officer who serves as project director and five part-time 
civilian community service officers. Mass-media advertising, meetings, speaking engage
ments, seminars, school assemblies, and on-site inspections are used to help citizens make 
their premises more secure. Approximately 1,000 pieces of technical crime prevention lit
erature are distributed each month, and 120 residences per month are enrolled in Operation 
Identification. Approximately 400 premises are checked monthly for vulnerable security 
areas. The unit works closely with the investigative division, which informs the unit of 
all burglaries it investigates. The Crime Prevention Unit, in turn, informs the squad 
units of areas experiencing a high incidence of burglary. Assignments are made accord
ingly, saturating such areas with patrolmen and reducing response time on burglary calls. 

IMPACT: Burglary" increase stoppea; police response time cut 40%, During 1974, the 
first fu].l year of operation, reported burglaries dropped 8% frc;>m 1973, whereas, in 1973, 
they had increased 48%. (The first four months of 1975 Showed no increase over 1974.) 
Response time has been cut from an average of 4.0 minutes to 2.4 minutes. Burglars took 
an average of $99 in identifiable property, but an average of $330 in unmarked property, 
in the 70 residences and businesses which took part in Operation Identification. More 
carefully controlled data would be required to determine whether these differences could 
be a result of the project. 

REFERENCES: 

Dwight P. Wells 
Golden Valley Public Safety Department 
7800 Golden Valley Road 

iNFORMATION SOURCE: Hanagement Statistics 

TYPE OF VERIFICATION: 
C Phone Report [S Paper Review 

Golden Valley, Minnesota 55427 
(612) 545-3781 Prevention and Apprehension-

IV-19 Target Hardening 



ABSTRACT NUMBER: 113/ 

PROJECT NAME: 

Crime prevention Bureau 

NAME OF SUBGRANTEE: 

City of Fayetteville, North Carolina 
234 Green Street 
Fayetteville, North Carolina 28301 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Reduce Opportunity 
Agencies 

FUNDING DATA: 

-
Service Projects--Police 

'DENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: North Carolina 

SIERVICE AREA: Single County 

GRANT NUMBER: 12-043-273-11 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Burglary 

PERIOD OF OPERATION: IRECENT BUDGET: $57,557 RECENT FUNDING PERIOD: 7/74-7/75 
~~6~/~7~3_-~7~/~75~ ______ ~R~E~CE~I~~T~L~E~A~A~S~HA~RE~:~~$~5~1~,8~0~1~ ___________ T_Y~P~E~O~F~F~U~N~DS~:~~BJLOCk 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$66,613 LEAA FUNDING: 6/73-6/74 

MAJOR OBJECTIVE: To develop and implement comprehensive procedures and programs designed 
to anticipate, identify, and evaluate crime risks to residential and commercial premises 
and to initiate security measures to remove or reduce such risks. 

PROJECT DESCRIPTION: The Crime Prevention Bureau is a joint effort by Cumberland 
County and the City of Fayetteville. 'l'Wo city and :two county deputy sheriffs serve 
on the unit ·whit.~1 is working to reduce a high breaking-and-entering rate. The unit 
conducts securitY"surveys on businesses and residences during which weaknesses in 
security systems are identified and recommendations are made for upgrading them. In 
addition, the unit presents crime prevention 1ectur,es and movies on home security, business 
security, and female protection. The project also has an extensive auto theft program 
through which stolen vehicle descriptions are broadcast by local radio stations. Project 
Identification, another program component, attempts to reduce the opportunities for 
selling stolen property by encouraging citizens to engrave an identification number on 
their valuables. Electric pencil engravers are loaned by the police to priv-ate'citizens 
for this purpose and, upon return of the engraving pencil, the Bureau provides decals for 
doors and windows announci.ng to the would-be burglar that valuables within have been marked 
for police identification. A "neighborhood watch" program has also been implemented whereby 
neighbors watch each other's homes for prow1ars. 

IMPACT: No residential or commercial property that has adopted unit recommendations has 
been burglarized. Between August and December 1973, the unit made 18 home evaluations, 
18 business evaluations, 118 project'identifications, 74 home and 52 business visits, and 
fi ve television appearances; and sponsored 435 radio annoucements and advE~rtisements. The 
uni t increased their acti vi ty in 1974. During that year, the unit made 60 home evaluations 
and 47 business evaluations, 333 project identifications, 453 home visits, 155 business 
visits I 70 school Visits, two library, and nine television appearances; and sponsored more 
than 2,000 radio and newspaper ads. 

REFERENCES: 

Harvey E. K~ator, Chief of Police 
P.o. Box 966 
Fayetteville, North Carolina 28302 
(919) 323::-1500 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
!Xl Ph one Report o Paper Review 
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ABSTRACT NUMBER: 1189 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headqua:.:ters 

National Neighborhood Watch Program REGION: Philadelphia 

NAME OF SUBGRANTEE: STATE: District of Columbia 

National Sheriffs' Association SERVICE AREA: Multi-State 
1250 Connecticut Avenue, N.W., Suite 320 
Washington, D.C. 20036 GRANT NUMBER: 75-DF-99-0048 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME AOOR[<;~[I 
Law Enforcement Reduce Opportunity Other Client Group Part I - Cri 
Agencies 

.. 
FUNDING DATA: -. 

~3775-3 PERIOD OF OPERATION: I RECENT BUDGE"T: $295,712 RECENT FUNDING PERIOD: 
6/72-3/76 RECENT LEAA SHARE: $295,712 TYPE DF FUNOS: ""Discre 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 
$479,277 LEAA FUNDING: 6/72-2 

.. -.l,-----

/76 
tionary 

/75 

MAJOR OBJECTIVE: To reduce burglary and larceny by initiating a preventative program of 
individual and community education and involvement. 

PROJECT DESCRIPTION: The National Neighborhood Watch Program, administered by the National 
Sheriffs' Association, provides approximately 2,000 law enforcement agencies with materials 
necessary to alert citizens to the threats of burglary and larceny and to provide them with 
strategies to reduce their vulnerability. These materials, such as: a 16-page booklet 
"How to Protect Your Home," two single-sheet pamphlets, "How to Protect Your Property Away 
from Home at Work and Play" and "How to Protect your Business," and f1yers--"Is This the Key 
to Your House?," "Is This the Key to Your Home? ,'!..-have been developed as a result of 
consultation with law enforcement agencies and experts in criminal justice fields. The law 
enforcement agencies also make presentations and lectures to interested groups and sponsor 
sub-programs including Operation Identification (engraving valuables) and anti-shoplifting 
and anti-vandalism campaigns. 

IMPACT: Redu.ced burglary and larceny. An individual consultant's report concluded that 
the project meets a pressing need for direct public involvement in the prevention of 
crime, that the project is generally well-received, effectively executed and managed, 
that support from participating sheriffs and police departments is good, and that the 
program has sufficient content and momentum to justify its existence. 

REFERENCES: 

Ron Brenner, Project Director 
National Sheriffs' Association 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 

1250 ronnecticut Avenue, N. W. Suite 32cP Phone Report ~ Paper Review 

Washington, D.C. 20036 
(202) 872-0422 
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ABSTRACT NUMBER: 1209 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Crime Prevention Unit 
Nashua, New Hampshire Police Department REGION: Boston 

NAME OF SUBGRANTEE: 
The Honorable Dennis Sullivan 
Mayor of the City of Nashua 
City Hall 
Nashua, New Hampshire 03060 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Reduce opportunity 
Agencies 

STATE: New Hampshire 

SERVICE AREA: City 

GRANT NUMBER: 72-A-500 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Special Groupings 

fUNDING DATA; 
PERIOD OF OPERATION: I RECENT BUDGET: $33,652 RECENT FUNDING PERIOD: 10/2-12/73 

lOIn-Present RECENT LEAA SHARE: $23,512 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE. PERIOD OF PRIOR 
-0- LEA A FUNDING: N/A 

MAJOR OBJECTIVE: To develop a community-wide crime prevention program through the imple
mentation and operation of a full-time Crime Prevention Unit. 

PROJECT DESCRIPTION: The Crime Prevention Unit was established to provide a full-time 
crime prevention capability within the Nashua, New Hampshire Police Department. The unit, 
staffed by one sergeant, focuses en community-wide preVention programs such as: target 
hardening, (use of security systems and equipment as a crime deterrent); anti-burglary 
(a program to engrave identity numbers on valuables and warn prospective intruders with 
an identifying sticker placed in window of how~ or business as a deterrent to burglars); 
community security surveys; and public information projects (to advise the community of 
crime prevention techniques through the media, brochures, and visual aids in conjunction 
with speaking engagements). There is also a "Lady Beware" component, a series 
for women which includes discussions and demonstrations on personal and home security, 
self-defense, firearm safety, and first aid. 

IMPACT: Citizen committees formed; J?roject reports burglaries prevented and decrease in 
reported rapes. A Crime Prevention Committee has baan formed to include 11 private citizens 
who meet regularly. A Bank Security Officers Association also has been formed and this 
association includes security officers from 10 banks who meet monthly to exchange informa
tion on passers of bad checks and on security systems improvements. The anti-burglary com
ponent has, the project reports, reached 320 businesses and homes; a survey of 40 businesses 
indicated that two attempted burglaries had been prevented. One thousand women have been 
contacted through the "Lady Beware" program; reported rapes have dropped from 10 to two in 
a two-year period. Two hundred and ninety bank officers and law enforcement personnel have 
attended a four-hour se~inqr on how to handle kidnap and hostage cases. 
REFERENCES: INFORMATION SOURCE: Management Statistics 

Sgt. Fred Robinson 
Nashua Police Department 
Mal.n Street 
Nashua, New Hampsh:i,re 
(603) 883-7743 

03060 
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ABSTRACT NUMBER: 0184 

Criminal Intelligence Unit 

NAME OF SUBGRANTEE: 

Honolulu Police Department 
1455 South Beretania Street 
Honolulu, Hawaii 96814 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA' 
PERIOD OF OPERATION: I AECENT BUDGET: 

1/71-6/75 RECENT LEAA SHARE: 

Service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Hawaii 

SERVICE AREA: Statewid~ 

GRANT NUMBER: 73A-7.id 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Organized Crime 

$100,000 RECENT FUNDING PERIOD: 6/74-6/75 
$ 75,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$338,520 LEAA FUNDING: 1/71-6/74 

MAJOR OBJECTIVE: To combat organized crime by maintaining an intelligence unit to collect, 
analyze, and disseminate intelligence information at the local and state level.· 

PROJECT DESCP.!PTION: The Statewide Law Enforcement Intelligence Unit maintains criminal 
intelligence units in four counties of Hawaii, with the H~nolulu unit serving as coordin-
ator. The unit collects, analyzes, and disseminates vital information on organized crime 
actvities in the state. The staff of 14 is organized into five teams, each responsible 
for a specific area of organized crime. Sources of intelligence are su~v~illu~ce, law 
enforcement agencies, informants, and citizens. As data are accumulated, they are record
ed, filed, and then reviewed, analyzed, and evaluated at weekly staff meet:i.·~gs. The infor
mation is catalogued and filed in one or more of the 10 major record files which proved an 
extensive data base for dissemination on a tight security, need-to-know Pasis. The unit 
has a statewide communication network which consists of mobile-to-station radios in all its 
vehicles and a direct, confidential telephone link (WATS lines) between counties. 

IMPACT: Criminal' Intelligence Unit creates data system. The project appears to have 
limited its goals and objectives to that of obtaining, organizing, and disseminating in
formation about organized crime. Thus, there is little impact data with the exception of 
scattered reports that certain persons have been arrested. 

REFERENces: 

Lt. Leighton Yasuhara 
Criminal Intelligence Unit 
Honolulu Poli.ce Department 
1455 South Beretania Street 
Honolulu, Hawaii 96814 
(808) 955-8151 
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ABSTRACT NUMBER: 0306 

PROJECT NAME: 
San Diego County organized Crime 

Prevention Program 

NAME OF SUBGRANTEE: 
District Attorney's Office 
220 West Broadway 
San Diego, California 92101 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Prosecution Detection and 
Apprehension 

F_UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

11/71-6/75 RECENT LEAA SHARE: 

Service Projects--Police 

!DENTI FICA TlON SOURCE: SPA 

REGION: San Francisco 

ST A TE: California 

SERVICE AREA: Single county 

GRANT NUMBER: 0712 

-
CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Organized Crime 

$190,942 RECENT FUNDING PERIOD: 6/74-6/75 
$171,742 TYPE OF FUNDS: Block i ~TATUS: Demonstration 1 PRIOR lEAA SHARE: PERIOD OF PRIOR 
$540,153 LEAA FUNDING: 11/71-6/74 .-

MAJOR OBJECTIVE: To provide a tactical intelligence unit available to investigate 
organized crime and to bring organized crime to successful prosecution. 

PROJECT DESCRIPTION: The San Diego Organized Crime Prevention Program was instituted to 
provide a tactical organized crime and intelligence unit comprised of six investigators, 
clerical staff, and two deputy district attorneys with county-wide authority. This unit 
assists law enforcement agencies in San Diego County in the collection, organization, and 
analysis of intelligence information. In addition, the program attempts to ascertain the 
scope of organized crime in San Diego County, identify the participants, and determine 
t.heir connection with organized crime in other jurisdictions. Information gathered is 
utilized to develop admissible evidence against those individuals engaged in organized 
crime. 

IMPACT: Drug group apprehended and illicit laboratory shut down. Prior to the San Diego 
County Organized Crime Prevention Program, no one unit in the county concentrated its 
efforts totally on organized crime. In its first year of operation, unit personnel seized 
~13 million worth of LSD, the largest LSD seizure made in California and possibly in the 
country. Fifteen persons were arrested and a 5-10 person clandestine laboratory was 
~ocated and seized. As a result of all unit operations, 65 persons were arrested, 37 
committed, 16 cases dismissed or found not guilty (a 70% conviction rat~) and 12 cases 
still pending. 

REFERENCES: 

~vayne A. Burgess 
Chief of Investigations 
Office of District Attorney 
220 Ivest Broadway 
San Diego, California 92101 
(714) 236-2440 
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ABSTRACT NUMBER: 0983 

PROJECT NAME: 

statewide Interagency 
Exchange of Police Services 

NAME OF SUBGRANTEE: 

city of Fremont 
605 North Broad Street 
Fremont, Nebraska 68025 

BASIC DATA' 
FUNCTIONAL ENTITY; PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: J RECENT BUDGET: 

6/72-9/75 RECENT LEAA SHARE: 

Service Projects--Po11cG 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Nebraska 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-49 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

$ 66, 640 RECENT FUNDING PERIOD: 10/74-9/75 -----, 
$59,976 TYPE OF FUNDS: 

STATUS: Demonstration I PRIOR LEAASHARE: PERIOD OF PRIOR 
Block ~ 

-' $96,085 LEAA FUNDING: 6/72-9/74 

MAJOR OBJECTIVE: '1'0 reduce crime by maintaining a statewide eXchange unit for under
cover intelligence agents. 

PROJECT DESCRIPTION: The Statewide Interagency Exchange of Police Services coordinates 
the exchange of covert personnel for intelligence gathering among law enforcement agencies 
of six counties and 26 cities having a population from 5,000 to 40,000. 'rhe exchange is 
managed by a project director, has the services of 32 exchange officers who are on loan 
front participating cities, and is concerned with all types of crime. The agents are 
trained in special techniques of undercoveT work by the project director. A local police 
chief must: make a written request for agents, and he and his department I s contact man are 
the only ones who know the undercover agents working in the area. The project assigns 
officer", hn te.:;ms of two), provides vehicles, equipment, expense money, and cover 
documents.(license, registration, plates). All information gathered by the team is passed 
to the local contact man who takes it directly to the local department or county attorney 
for appropriate action. 

IMPACT: Crime reductions estimated through maintenance of undercover intelligence agents. 
Project staff estimated that approximately 80 cases were prosecuted each year. No compiled 
data were available, however, to indicate the number and types of cases investigated, number 
of resulting arrests and subsequent prosecution. 

REFERENCES: 

Ml-. Lloyd Mainhead, Director 
2101 West A Street 
North Platte, Nebraska 69101 
(308) 532-6205 
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ABSTRACT NUMBER: 1127 

PROJECT NAME: 

Organj.zed Crime Intelligence Unit 

NAME OF SUBGRANTEE: 

North Carolina Department of Justice 
State Bureau of Investigation 
P.O. Box 629 
Raleigh, North Carolina 27602 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIGO OF OPERATION: I RECENT BUDGET: $251,853 

7/72-4/75 RECENT lEAA SH~RE: $219 .003 
STATUS: Demonstration I PRIOR lEAA SHARE: 

$184,436 

Service Projects--police 

IDENTI FICATION SOURCE: SPA 

REGION: Atlanta 

STATE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-DF-04-0023 

CLIENT GROUP: CRIME ADDRESSED' 

Other Client Group Organized Crime 

RECENT FUNDING PERIOD: 1/74-4/75 
TYPE OF FUNDS: Discreri nn"' ..... 

PERIOD OF PRIOR 
lEAA FUNDING· 7/72-4/74 

MAJOR OBJECTIVE: To reduce organized crime by forming a special intelligence gathering 
and dissemination system within the North Carolina State Bureau of Investigation. 

PROJECT DESCRIPTION: The Organized Crime Intelligen.ce Unit, located within the State 
Bureau of Investigation, consists of 12 investigative agents and two organized crime 
analytical specialists, supervised by an assistant attorney general and operating in 

, 

eight designated intelligence districts. Unit agents conduct investigations of organized 
criminal activity and disseminate their findings to the appropriate local law enforcement 
agencies. An intelligence unit agent is assigned to each district to collect all pertinent 
information in his area and transmit it to the unit office, where it is analyzed by the 
organized crime specialists. Three assistant attorneys general provide legal guidance to 
the project. The project director has lectured at police institutes, and staff members 
deliver organized crime talks at the police basic training academy. In addition, the 
project publishes a series of reports on various crimes and identification of major criminals. 

IMPACT: Increased law enforcement efforts against organized crime. Before this project 
began, the extent of organized crime in the state was unknown. Now, the collection, 
analysis, and dissemination of intelligence information is standard procedure. Organized 
crime activities in gambling, prostitution, hijacking, business fraud, illegal liquor 
traffic, fencing of stolen property, investment in real estate for fraudulent purposes, 
bootlegging cigarettes, and international heroin smuggling have been identified. Fifty 
major violators were apprehended during the project's first year of operation. However, 
data on convictions are not available as few cases have yet come to trial. 

REFERENCES: 

Ray Tucker 
State Bureau of Investigation 
421 North Blount Street 
Raleigh, North Carolina 27601 
(919) 829-4311 
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ABSTRACT NUMBER: 1168 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: RO 
Intelligence Agent Liaison Unit 

REGION: San Francisco 

NAME OF SUBGRANTEE: ST A TE: California 
Califonlia Department of Justice 
Org;,mized Crime and Criminal Intelligence 

Branch 
SERVICE AREA: Statewide 

3301 C Street GRANT NUMBER: 72-DF-09-0022 
Sacramento, California 95803 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: ! CRIME ADDRESSED: 
Law Enforcement Detection and Other Client Group i Organized Crime 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $666,878 RECENT FUNDING PERIOD: 3/72-6/74 
3/72-Present RECENT lEAA SHARE: $500,074 TYPE OF FUNDS: Discretionary 
STATUS: Institutionalized 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To facilitate the gathering and dissemination of organized crime intelli
gence information by establishing a special liaison unit of the California D0partment of 
Justice. 

PROJECT DESCRIPTION: The Intelligence Agent Liaison Unit collects organized crime in
telligence data from various .sources including citizens, legislators, banks, and law 
enforcement agencies and forwards the data to the Research and Intelligence Section of the 
State's Organized Crime Unit. There the information is evaluated, analyzed, collated, cen
trally recorded, and disseminated as intelligence. The unit consists of 10 agents devoted 
primarily to intelligence gathering activities, who work out of San Francisco, Los Angeles, 
San Diego, and from existing field offices. Agents receive special training in intelligence 
data collection, as well as required law enforcement skills such as laws of arrest, search, 
and seizure, and firearms training. 

IMPACT: More than 300 investigations and arrests made by unit. The unit was directly respon
sible for more than 300 arrests in 1974, according to project records, and it identified more 
than 300 new major crime activities. It investigated embezzlement, bookmaking, attempted 
assassination of a witness, a fencing operation, and the Symbionese Liberation Army_ The unit 
was responsible for the arrest of major organized crime figures, 40 members of a street gang 
in San Francisco, one member of a gang for second degree murder, narcotics law violators, 13 
bookmakers, counterfeiters, auto thieves, and forgers. No data on convictions are available 
from .the project. 

REFERENCES: 
Charles E. Casey, Assistant Director 
California Department of Justice 
3301 C Street 
Sacramento, California 95803 
(916) 322-2430 
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ABSTRACT NUMBER: 1270 Service Projects--police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Regional Organized Crime, Narcotics, and 
Dangerous Drug Intelligence unit 

REGION: Chicago 

NAME OF SUBGRANTEE: 

Kokomo Police Department 
City-County Building 
Kokomo, Indiana 46901 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection ana 
Agencies Apprehension 

FUNDING DATA: 
PERI(l'J OF OPERATION: 1 RECENT BUDGET: 

12/72-7/75 RECENT LEAA SHARE: 

STATE: Indiana 

SERVICE AREA: Multi-county 

GRANT NUMBER: A74C-E04-03-052 

CLIENT GROUP: CRIME ADDRESSED: 

other Client Group Organized Crime 

$108,992 RECENT FUNDING PERIOD: 8/74-7/75 
$ 98,093 TYPE OF FUNDS: Block 

STATUS: uemonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 84,198 LEAA FUNDING: 12/72-7/74 

MAJOR OBJECTIVE: To reduce organized crime by developing an intelligence unit responsible 
for collection, analysis and Qissemination of organized crime intelligence. 

PROJECT DESCRIPTION: The Regional Organized Crime Narcotics and Dangerous Drug Intelli
gence Unit is targeted against all aspects of organized crime including narcotics traffick
ing, fencing, and arson in a 14-county area in Indiana. The unit of nine specially trai.ned 
investigators confines its efforts primarily to the collection, analysis, and dissemination 
of intelligence data and engages in limited law enforcement activity. The Kokomo Police 
Department provides the nucleus of investigators; the unit's efforts are coordinated with 
the Indiana Organized Crime Prevention Council and Indiana State Police. Intelligence infor
mation concerning organized criminal activity and narcotic~ trafficking is gathered by the 
unit, flows to the Regional Intelligence Data Center in Kokomo where it is analyzed Py the 
unit's intelligence analyst, and then is disseminated to the Indiana State Police and regional 
law enforcement agencies. As a result of this information, a rational, planned, and effective 
attack can then be aimed at organized crime activities. Recently, the project has been 
placing emphasis on building a network of intelligence data for the 14 counties by having each 
county submit intelligence reports. 

. IMPACT: Increased drug arrests reported through the existence of an intelligence unit. 
The project reports that drug arrests increased substantially from 11 in 1969 to 221 in 1974. 
It also reports continued investigation assistance in such cases as thefts, burglaries, bomb
ings, robberies, and murder. The development Ot an extensive file on organized crime operators 
has proven of great value in developing cases throughout the participating. countries and en
hancing the cooperation of local law enforcement agents. However, there is no indication that 
the Intelligence Unit has had any substantial impact on organized crime activities except in 
the area of drug abuse. 

REFERENCES: 

Capt. Robert E. Reynolds 
Kokomo Po1ic:e Department 
Kokomo, Indiana 46901 
(317) 452-8852 
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ABSTRACT NUMBER: 1306 

PROJECT NAME: 
Cigarette Tax Enforcement Unit 

NAME OF SUBGRANTEE: 

New York City Police Department 
Police Headquarters 
1 Police Plaza 
New York, New York 10007 . 

BASiC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agenciee' Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

11/72-Present RECENT LEAA SHARE: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: Multi-St;ate 

GRANT NUMBER: C-64963 

CLIENT GROUP: CRIME ADDRESSED: 

Law En:'Eorcement Organd.zed Crime 
Agencies 

$715,632 nECENT FUNDING PERIOD: 11/72-4/75 
$285,552 TYPE OF FUNDS: Discretionary -- PERIOD OF PRIOR STATUS: Institutionalized l PRIOR LEAA SHARE: 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce organized crime's importaltion of untaxed cigarettes into 
New York City and the State through the establishment of a special unit within the 
city's organized crime control bureau. 

PROJECT DESCRIPTION: The New York City Police Department established a Cigarette Tax 
Enforcement Unit, consisting of one lieutenant, two sergeants, and 19 investigators. This 
unit seeks information in New York and seven other states (New Jersey, Pennsylvania, 
Maryland, Delaware, Virginia, North Carolina, and South Carolina), on cigarette 
bootlegging which brings contraband cigarettes into New York City and the State. 
Although investigators in the unit were originally selec:ted from the detective unit of 
the department and received an initial one-week training orientation, replacements now come 
from the Public Morals Division of the Organized Crime Control Bureau. The unit uses 
confidential and paid informants, both purchased and rented cars, tracking devices, and 
other surveillance equipment. Arrests are made by the unit investigators, when they are 
within their jurisdiction. Otherwise, the unit will call in the local agency to assist. 
Generally, they follow suspected smugglers on their trips south and then back north and 
make the arrests in New York City. This unit deals only with the major organized crime 
operators and refers independent operators to the New Yo:ck State Department of Taxation 
and Finance for follow-up • 

IMPACT: Police unit arrests major cigarette smugglers. From November 1972 to April 1975, 
the unit effected 130 arrests and has so far obtained 47 convictions. (Six cases 

were dismissed; the remainder are still pending.) The unit has seized 142,000 cartons 
of untaxed cigarettes, 46 vehicles used in smuggling operations, $34,000 in attempted 
bribes, and another $17,000 in evidence of, or proceeds from, illegal activities. 

REFERENCES: 

Lt. Robert Noonan 
Cigarette Tax Enforcement Unit 
280 Broadway, Room 103 
New York, New York 10007 
(212) 374-6663 
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ABSTRACT NUMBER: 0028 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Governor's Investigative Strike Force 

NAME OF SUBGRANTEE: 
Delaware State Police 
P.O. Box 430 
Dover, Delaware 19901 

BASIC DATA: 

I 
PROGRAM THRUST: FUNCTIONAL ENTITY: 

Law Enforcement: 
Agencies 

REGION: Philadelphia 

STATE: Delaware 

SERVICE AREA: Statewide 

GRANT NUMBER: 'j3-DF-03-0027 

CLIENT GROUP: CRIME ADDRESSED: 
Other Clil3nt Group Narcotics/Alcohol Detection <lind . ! Apprehension 

~~:--::,~~:-=-::-----"""-_____ ,.,_L __ ... ~ _____ "'"-__ 
FUNDING DATA: 

PERIOD OF OPERATION: 
6/73-6/75 I RECENT BUDGET: $4i7'6~1~O~~--~R~E~C~E~NT~FU~N~D~I~N~G~PE~R~I~O~D:-=7/~7~4~-~6~/~7~5--------~ 

RECENTLEAASHARE: $37,449 TYPE OF FUNDS: Discretionary 
Demonstration J PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 
STATUS: 

MAJOR OBJECTIVE: To identify, arrest, and successfully prosecute those individuals 
in Delaware who are engaged in illegal distribution of narcotics and dangerous drugs 
by combining all drug enforcement officers within the state into one unified drug unit. 

PROJECT DESCRIPTION: The Governor's Invl3stigative Strike Force was organized in July 1973 
to provide a coordinated statewide drug enforcement operation which joins together in one 
unit all skilled drug enforcement m<mpower. The personnel (30) o,f the strike force are 
assigned to one of three areas of activity. The Undercover Street Activity Unit identifies, 
through covert activities, drug dealers for the purpose of arrest. Members of this unit 
attempt to complete "buys" of drugs and develop informants and f~vidence necessary to effect 
Successful arrest and prosecution. The Arrest/Strike Unit ,arre!3ts those individuals 
identified by the undercover officer. The Special Investigation unit is responsible for 
the development of sufficient evidence for the preparation of warrants necessary to further 
investigation or arrests of suspects. 

IMPACT: Coordinating drug enforcement activities. During the nine months that this 
project has been operational, 827 arrests have been made. Although the project staff 
expects a conviction rate of 98%, due to backlog problems no conviction data have 
been prepared. 

REFERENCES: 
capt. Henry J. Maichle 
Chief of Special Investigations 
Delaware Sta·te Police Headquarters 
P.O. Box 430 
Dover, Delaware' 19901 
(302) 734-5973 
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ABSTRACT NUMBER: 0328 

PROJECT NAME: 

Expanded Drug Enforcement Program 

NAME OF SUBGRAI\ITEE: 

Oklahoma State Bureau of 
Investigation (OSBI) 

P.O. Box 11497, .Cimarron 
Oklahoma City, Oklahoma 

Station 
73111 

BASI CDATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

, 
FUNDING DATA: 
PERIOD OF OPERATION: lRECENT BUDGET: 

9/72-12/75 RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Oklahoma 

SERVICE AREA: Statewide 

GRANT NUMBER: 73E09/00-01 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Narcotics/Alcohol 

.. 

$182,000 RECENT FUNDING PERIOD: 12/74-12/75 
$ 36,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$100,000 LEAA FUNDING: 12/73-12/74 

MAJOR OBJECTIVE: To decrease the extent of drug abuse and drug-related offenses 
throughout Oklahoma by adding specialized law enforcement personnel and expanding the 
state drug enforcement effort. 

PROJECT DESCRIPTION: This project hired three additional drug enforcement agents to work 
as undercover agents in the investigation and apprehension of narcotics violators in 
Oklahoma. These agents penetrate drug-dealing systems throughout the state, accmnulating 
and disseminating drug-related criminal intelligence information both inter- and intra-state. 
Small-town police departments are aided in their attempts to reduce illegal drug 
trafficking and to increase arrests by allowing the agents to work within the town. 
Information is gathered by means of undercover drug PUrchases and covert· agent activity 
and surveillance. 

IMPACT: Number of arrests per agent increased. A concentrated effort consolidated 
wi~~in OSBI for enforcement of drug laws has resulted in the following numbers of 
arrests: 1972, 87 arrests for two agents; 1973, 283 arrests for five agents; 1974, 504 
arrests for nine agents--an increase of 30% per agent in 1973 and 1974·. During the 
first six months of 1974, illegal drugs worth $2,363,000 were confiscated. Conviction 
data are not availab1e~ 

REFERENCES: 

Ross Wade 
State Bureau. of Investigation 

·Box 11497 
Oklahoma City, Oklahoma 73111 
(405) 427-5421 
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INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report Rl Paper Review 
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ABSTRACT r\lUMBER: 0329 

PROJECT NAME: 

Expanded Drag Enforcement program 

NAME OF SUBGRANTEE: 
Association of South Central 

Oklahoma Governments 
802 Main Street 
Duncan, Oklahoma 73533 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

. STATE: Oklahoma 

SERVICE AREA: !>1ulti-County 

GRANT NUMBER: 74E09/10-002 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Detection and Law Enforcement Narcotics/Alcohol 
Agencies Apprehension Agencies 

FUNDINr. DATA: 
PERIOO OF OPERATION: I RECENT BUDGET: $41,382 RECENT FUNDING PERIOD: 6/74-6/75 

6/73-6/75 RECENT LEAA SHARE: S37 243 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$15,000 LEAA FUNDING: 6/73-5;74 

MAJOR OBJECTIVE: To expand the u!ldercover capabilities of narcotics agents in two dis
tricts in southern Oklahoma by making available to local law enforcement agencies a pool 
of wEill-financed and highly trained undercover agents. 

PROJECT DESCRIPTION: This project provides a pool of seven specially trained undercover 
narc(Jtics agents with the necessary "buy money" and travel and per diem_ expenses to infiltrate 
drug traffic networks. Functioning in two districts, Southwest Task Force (STF) provides 
administrative and technical services as well as manpower to local law enforcement agencies 
at their request. Confiscated cars are used as undercover vehicles to carry out surveillance 
of covert and overt sources. Each project officer makes and documents two illicit drug 
purchases with his "buy money" and, with the administrative chief of the local jurisdiction, 
applies for warrants fro~ local district attorneys. 

IMPACT: Drug arrests made and narcotics/stolen property confiscated. According to 
project's latest compilation of statistics, the Expanded Drug Enforcement Program has 
241 defendants. Over $75,000 (street value) of narcotics and paraphernalia have been 
fiscated. In addition, approximately $30,00Cworthof other goods--exciuding vehicles 
fiscaced in drug cases--ha'le ,.. .. en recovered. Conviction data are not available. 

the 
arrested 
con
con-

REFERer.~CES: 

Mr. Dan Johnson 
802 Main Street 

INfORMATION SOURCE: Project Generated 
Report 

Duncan, Oklahoma 73533 
(405) 252-0596 
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ABSTRACT NUMBER: 0589 

PROJECT NAME: 
Narcotics Task Force 

NAME OF SUBGRANTEE: 
Department of Public Safety 

and Correction Service 
Maryland State Police 
1200 Reisterstown Road 
Baltimore, Maryland 21208 

aASIC DATA' 

[ FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Multi-State 

GRANT NUMBER: 3200-C-O-P3 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Narcotics/Alcohol 
Agencies 

FUNDlMG D~A~T~A~::....._~~ ______ ---,:~~~~_~~~~~~~~~~~:","",=:~=--___ .., 
fP:ER'i'OD~5'F'OPERATION: 124,800 RECENT FUNDING PERIOD: 7/74-7/75 
L._ 6/73-7/75 , $112,323 TYPE OF FUNDS: Block 
'j sr,ATUS: Demonstrahon PRIOR LEAA SHARE: PERIOD OF PRIOR 
L $105,106 LEAA FUNDING: 6/73-6/74 

MA\JOR OBJECTIVE: To suppress major state drug traffickers and to decrease the availability 
of prohibited drugs by the use of a Narcotics Task Force. 

PROJECT DESCRIPTION: The Narcotics Task Force of the state police detects and apprehends 
major drug distributors by means of a selective enforcement team of undercover agents. 
These seven agents have established themselves in high drug areas, purchased drugs, 
installed wire taps, and utilized other necessary methods to apprehend pushers and distri
butors. The narcotics team has given seminars to other law enforcement personnel--in 
Baltimore, Was~in~ton, D.C., and in the eastern and western Maryland counties--whose duties 
are other than full-time investigation of controlled dangerous substances. The seminars 
are based upon the rudiments of detection. 

IMPACT: 340 arrests for drugs. From July 1972 through April 1974, project officers 
arrested 340 persons, bringing a total of 620 charges. Of these, 393 (63%) were for mari
juana, 91 (15%) for heroin, and the remaining 22% for other drugs. By April 30, 1974, 35 
(5.6%) of these charges had resulted in convictions. (Most of the cases were still pending 
as of that date.) Undercover activity on a university campus resulted in a series of raids 
in which approximately 70 people were arrested on various marijuana charges. No key targets 
were identified or arrested. 

REFERENCES: 
John J. O'Neill 
Maryland State Police 
Planning and Research 
1200 Reisterstown Road 
Baltimore, Maryland 21208 
(301) 486-3101 
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INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report GG Paper Re'view 
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ABSTRACT NUMBER: 0627 SE~rvice Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Narcotics Inciden.ce Reduction 

REGION: Dallas 

NAME OF SUBGRANTEE: STATE: Louisiana 
Louisiana Department of Public Safety 
Division of State Police SERVICE AREA: Statewide 
265 South Foster Drive 
Baton Rouge, Louisi,ma 70806 GI~ANT NUMBER: 75-C8-5.3-0034 

BASIC DATA' . 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Detection and Law Enforcement Narcotics/Alcohol 
Agencies Apprehension Agench!s 

FlJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $361,534 RECENT FUNDING PERIOD: 11/74-6/75 

7/73-6/75 RECENT LEAA SHARE: $325,380 TYPE OF FUNDS: Block 
STATUS: Demonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$215,000 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To suppress interstate traffic in illicit drugs through a special police 
narcotics unit which provides specialized investigative services and technical assistance 
to local police. 

PROJECT DESCRIPTION: The Narcotics Incidence Reduction program, operating out of the 
State Department of Public Safety, is a statewide effort to reduce drug traffic and 
apprehend ~"holesale drug dealers. A staff of 48 agents is deployed by three regional 
offices to do intelligence and undercover work on short-, mediurn-, and long-range projects 
in conjunction with local police agencies. The agent:s are carefully chosen to fit into 
the local pattern of social norms an¢l dialects. Narcotics specialists are sent to key 
areas as they are needed. Local police are generally responsible for arrests while the 
narcotics agents supply technical assistance. 

IMPACT: Narcotics arrests increased fivefold; arrests per officer increased almost 50%. 
In 1972, a staff of 12 narcotics agents made approximately 500 drug-related arrests. In 
1973, 14 agents ~rought the arrest total up to approximately 900. In 1974, 48 project
supported narcot~cs agents ITlade 2,964 arrests including marijuana distributors and heroin 
and cocaine traffickers. Arrests per officer have increased from 42 in 1972 to 
62 in 1974. Conviction data: are not available. 

REFERENCES: 
Lt. Bonnie G. Fussel 
State Police Narcotics Section 
P.O. Box 1791 
Baton Rouge, Louisiana 70821 
(504) 389-7476 
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INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0649 

PROJECT NAME: 
Metropolitan Atlanta Narcotics Squad 

NAME OF SUBGRANTEE: 

Atlanta Bureau of Police Services 
165 Decatur Street, South East 
Atlanta, Georgia 30303 

BASIC DATA' 

Service Projects--police 

IDENTIFICATION SOURCE; SPA 

REGION: Atlan·ta 

STATE: Georgia 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74A-05-004 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Detection and Law Enforcement Narcotics/Alcohol 
Agencies Apprehension Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 68,312 RECENT FUNDING PERIOD: 6/74-7/75 

3/73-7/75 RECENT LEAA SHARE: $ 61,478 TYPE OF FUNDS: Block 
STATUS: Demonstration (To be )1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

Institutionalized 7/75) $144,700 LEAA FUNDING: 3/73-6/74 

MAJOR OBJECTIVE: '1'0 disrupt organized channels of illegal drug distribution in 
metropolitan Atlanta by coordinating the efforts of state, county, and local law enforcement 
agencies. 

PHOJECT DESCRIPTION: The Metropolitan Atlanta Nar.cotics Squad (MANS) is a specially 
created multi-county narcotics unit that operates in the metropolitan Atlanta area. Local, 
county, and state law enforcement agencies participate in the joint effort, which concen
trates on identifying sources of supply of illicit narcotics. The project provides training, 
equipment, and financial resources, as well as a mobility of operation that no single agency 
possessed prior to the project. MANS personnel conduct their investigations through 
undercover purchases of narcotics and strive to reach the sour.ce of illicit drugs that 
enter the project region. 

IMPACT: Almost 700 arrests made in three years with a 58% conviction rate. The squad 
has uncovered 15 previously unknown hard narcotics distribution systems. It reports 
a 95% conviction rate on 285 arrests in 1972, a 34% conviction rate on 148 arrests 
in 1973, and a 30% conviction rate on 264 arrests in 1974. (Some of the 1973 and 
1974 arrests have not yet been adjudicated.) The value of drugs seized has grown 
from $1.1 million in 1972 to $2.2 million in 1973 to $4.0 million in 1974 . 

REFERENCES: 

Sgt. H. H. Carson 
Metropolitan Atlanta Narcotics Squad 
Atlanta Police Department 
Atlanta, Georgia 30303 
(404) 572-2931 
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ABSTRACT NUMBER: 0662 

PROJECT NAME: 

Mahoning, Ashtabula, Trumbull (MAT) 
Narcotics Strike Force 

NAME OF SUBGRAN'fEE: 
Trumbull County Commissioners 
160 High Street, N.W. 
War:r'en, Ohio 44481 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Law Enforcement 
Agencies 

FJJNDING DATA: 

PROGRAM THRUST: 
Detection and 
Apprehension 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Multi-County 

GRANT NUMBER: 75BCA085148 

CLIENT GROUP: 
Law Enforcement 
Agencies 

CRIME ADDRESSED: 
Narcotics/Alcohol 

PERIOD OF OPERATION: IRECENT BUDGET: $ 94,445 
1/71-3/76 RECENTLEAASHARE: $ 80,000 

RECENT FUNDING PERIOD: 3/75-3/76 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR STATUS: Demonstration I PRIOR LEAA SHARE: 

_~ $416,000 LEAA FUNDING: 1/71-2/75 

MAJOR OBJECTIVE: To reduce drug abuse and trafficking in illicit drugs by providing 
specially trained narcotics personnel to local jurisdictions. 

PROJ~CT DESCRIPTION: The Mahoning, Ashtabula, Trumbull (MAT) Narcotics Strike Force a 
mult~-county operation, performs investigations using techniques involving covert age~ts 
surveillance, and illicit drug purchases ("buys"). The force makes equipment facilitie~ 
"buy" money, and u~dercover ~gents available to local law enforcement authori~ies at the ' 
requ~st 0: the var~ous agenc~es. The project performc its own specialized training of 
conf~dent~al.agents and, as ~ts funding peri~d draws to a close, is training the personnel' 
of local pol~~e ~epartme~t7 ~n covert operat~on techniques. Each agent must attend.162 
hou:s.of spec~al~zed.tra~n~ng and 240 hours of the Ohio Peace Officer Training School. In 
add~t~on, ~e Narcot~cs Strike Force will assist local agencies by paying for the purchase 
of d:ugs, ~nformants, and other. expenses which arise during an investigation. The unit 
~nt~nues.to make all of its present resources available to any agency within its juris
d~ct~on (~.e., three counties). 

IMPACT: Detection and apprehension of drug offenders. As of March 1, 1975, the strike 
force handled 1,115 cases. Of these, 206 resulted in prison or reformatory sentences 
472 offenders wer: sen~ to county institutions, 137 were placed on probation, and 87 ' 
wd:re referred to ~uven~le court. The project estimated over $400,000 in contraband was 

,1.scovered and se~zed. 

REFERENCES: 

o. T. DiLullo 
R.D. #1 
Brookfield, Ohio 44403 
(216) 448-2061 

IV-36 
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ABSTRACT NUMBER: 0725 

PROJECT NAME: 
Narcotics Enforcement 

NAME OF SUBGRANTEE: 
Department of Law 
P.O. Box 280 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Virgin Islands 

SERVICE AREA: Statewide 

St. Thomas, Virgin Islands 00801 
GRANT NUMBER: 73-A-378 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Detection and Other Client Group Narcotics/Alcohol 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $38,889 RECENT FUNDING PERIOD: 7/73-6/74 

7/7l-Present RECENT LEAA SHARE: $35,000 TYPE OF FUNDS: Discretionary/Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$42,000 LEAA FUNDING: 7/71-6/73 

MAJOR OBJECTIVE: To control the traffic of and suppress the illegal use of narcotics 
and other dangerous drugs by establishing a separate Division of Narcotics and Investigation 
under the Virgin Islands Department of Law. 

PROJECT DESCRIPTION: The Narcotics and Investigation Division established under the 
Department of Law has primary responsibility for the investigation and enforcement of the 
narcotics laws. Within this department, a strike force of highly trained specialists, 
agent-investigators, operate in close connection with prosecutors experienced in this 
field. The agent-investigators are recruited by the Attorney General. Agents are on 
loan from the Virgin Islands Police Division and work full-time for the Narcotics Strike 
Force. The agents have authority to carry firearms, detect violations, serve search and 
arrest warrants, make arrests without warrants under certain conditions, and seize property. 

IMPACT: Controlled substances arrests and convictions successfully executed by Narcotics 
Division. In fiscal year 1974, the division filed 1,394 investigative reports, and 197 
cases were initiated. From these, 163 arrests were made, 66 trials ensued, and 47 convictions 
resulted. The division has received several requests from other islands interested in 
gaining assistance in the control of narcotics and other controlled substances. 

REFERENCES: 

James Diehm, Project Director 
Department of Law 
P.O. Box 280 
St. Croix, Virgin Islands 00801 
(809) 773-1295 
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AB3TRACT NUMBER: 0808 

PROJECT NAME: 

Countywide Cooperative 
Na~cbtics Enforcement Bureau 

NAME OF SUBGRANTEE: 
Burlington County Prosecutor's Office 
49 Rancocas Road 
Mount Holly, New Jersey 08060" 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Combinations of 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

12/73-j2/75 

",-; 

PROGRAM THRUST: 
I 

Detection and 
Apprehension 

JRECENT BUDGET: $76,495 
RECENT LEAA SHARE: $40,500 

STATUS: Demonstration I PRIQR LEAA SHARE: 

. $82,199 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST ATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: A..;104-74 

.. __ . 
CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Narcotics/Alcohol 

RECENT FUNDING PERIOD: 12/74-12/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 12/73-11/74 

MAJOR OBJECTIVE: To identify and prosecute persons who sell narcotics and controlled 
substances, by use of a specially trained and equipped undercover investigative and intelli
gence-gathering narcotics st~'ike force. 

PROJECT DESCRIPTION: The Narcotics Enforcement Bureau was created in 1973 within the 
Burlington County District Attorney's office as a combined effort of county and municipal 
law enforcement agencies serving 40 localities. The bureau is composed of a project direc
tor, two project investigators, four undercover agents, and 25 liaison officers who work 
with the bure~u in investigations inVOlving their respective localities. The bureau works 
under the policy guidance of an advisory board composed of Burlington County and local 
off~cials. An ad hoc team is established for each investigation, consisting of central 
proJect detectives and undercover investigators, and personnel drawn from the departments 
where,t~e inves~igati~n is located. Intelligence information collected locally by project 
and l~a~son off~cers ~s sent to central headquarters for analysis and dissemination. The 
bureau has begun a central intelligence information file and staged several successful 
full-scale narcotics raids. 

IMPACT: More than 600 arrests reported by Narcotics Enforcement Bureau. Since its 
inception in 1973, the bureau has identified 3,500 mid-level (ounce) and 74 major 
(multi-ounce) narcotics dealers, and has arrested 175 of these higher-level dealers 
with a conviction rate of 99%. Illicit drugs worth $130,525 have been removed from' 
the retail market. Of the 696 arrest and search warrants that have b~en secured pursu
ant to bureau investigations, 100% have held up in court. Finally, more than 14,000 
items of ~ug intelligence information have been obtained and catalogued by bureau 
agents, and more than 2,500 c~~unications have been transmitted bv the bureau to other 
law enforcement agencies. Prior to the creation of the bureau, no-such county-wide 
intelligence was collected or disseminated. 

REFERENCES: INFORMATION SOURCE: Management StatisUcs 
Det. Jerry Drummond 
Countywide Cooperative Narcotics 

Enforcement Bureau 
Burlington .County Prosecutor's Office 
49 Rancocas Road 
Mount Holly, New Jersey 08060 
(609) 829-1318 IV-38 
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~ Phone Report o Paper Review 
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ABSTRACT NUMBER: 0937 

PROJECT NAME: 

Statewide Enforcement Coordinating 
Committee 

NAME OF SUBGRANTEE: 

Statewide Enforcement Coordinat:~ng 
Committee 

III Founders Plaza 
East Hartford, Connecticut 06108 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement System Support 
Agencies Activities 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Connecticut 

SERVICE AREA: Statewide 

GRANT NUMBER: A74-180-220-4 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Narcotics/Alcohol 
Agencies 

PERIOD OF OPERATION: l RECENT BUDGET: $1,200,000 RECENT FUNDING PERIOD: 7/74-6175 
11/71-6/75 RECENT LEAA SHARE: $ 300,000 TYPE OF FUNDS: Block 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$ 988,538 LEAA FUNDING: 11/71-6/74 

MAJOR OBJECTIVE: To improve the operations- of five Regional Crime Squads that investigate 
narcotics trafficking in Connecticut, through the development and implementation of 
uniform policies. 

PROJECT DESCRIPTION: The Statewide Enforcement Coordinating Committee (SECC) is an 
administrative and pOlicy-making unit which coordinates and supervises the activities of 
Regional Crime Squads investigating narcotics trafficking. The committee also provides 
other types of undercover police services to participating departments in Connecticut. 
The principal staff is composed of an executive director and directors of intelligence 
and planning. Policy guidance is provided by a l5-member supervisory board composed of 
participating chiefs of police, the Connecticut LEAA state planning agency director, the 
commissioner of state police, and the chief state's attorney. Specific activities of the 
SECC staff include: the preparation and distribution of quarterly reports to determine 
the impact of the activities of each squad; the development of mutual aid agreements for 
the pooling and sharing of manpower resources among municipalities; and the formulation 
of standard operating procedures for the conduct of investigations so that a uniform focus 
on mid-level narcotics dealers is maintained at all times. 

IMPACT: Statewide enforcement committee apprehends major drug dealers. Through 
its centralized control of funds used to purchase eVidence and confidential infor
mation, the SECC sustains pressure on the regional squads to build higher quality 
cases against major drug offenders. This has resulted in a steady progression from 
street-level to mid-level cases, from 1972 to the present. The five regional squads 
account for 85% of all drug sale arrests in Connecticut in recent years, with an 
overall conviction rate of 90% and an incarceration rate of 45% of those convicted. 

REFERENCES: 

Todd H. Taylor, Executive Director 
Statewide Enforcement Coordinating 

Commi.ttee 
1.11 Founders Plaza 
East Hartford, Connecticut 06108 
(203) 289-5484 
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ABSTRACT NUMBER; 0988 

PROJECT NAME: 
Special Narcotics 

Enforcement unit 

NAME OF SUBGRANTEE: 
city of Waterloo 
City Hall - 715 Mulberry 
Waterloo, Iowa 50703 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: , RECENT BUDGET: 

1/73-12/75 RECENT LEAA SHARE: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas city 

STATE: Iowa 

SERVICE AREA: Multi-County 

GRANT NUMBER: 702-75-06-0701-25-01 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Narcotics/Alcohol 

$116,975 RECENT FUNDING PERIOD: 1/75-12/75 
$ 65 646 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$208,140 LEAA FUNDING: 1/73-12/74 

MAJOR OBJECTIVE: To reduce trafficking in illicit drugs by developing a specialized 
narcotics enforcement unit. 

PROJECT DESCRIPTION: The Special Narcotics Enforcement ur:.it has primary and exclusive 
responsibility for narcotics investigation and enforcement in Black Hawk County, Iowa. 
The uni~ composed of one captain and six detective sergeants, has been trained in the social 
dimensions·of the drug scene and the legal limitations on search and seizure through seminars 
given by the FBI, the Bureau of Narcotics and Dangerous Drngs, and the National Institute 
of Police-Prosecution Relations. Such training results in more effective investigation and 
prosecution. In turn, the unit provides drug-related training to area law enforcement 
personnel, and also drug education to the public through talks to civic groups, schools, and 
industrial personnel. To monitor the flow of drugs in the county, the unit has established 
a network of informants, implemented a card file system that provides quick access to 
information on 1,200 subjects, and set up a "Nail the Pusher" program which rewards 
anonymous informants for assistance in the apprehension of hard drug pushers. 

IMPACT: Drug arrests increased, conviction rate up from 41% to 70%. In 1972, the year 
before the unit began, Waterloo police made 86 drug arrests. In 1973, the first year the 
unit operated, drug arrests totalled 192. In 1974, arrests totalled 89. The drop-off 
between 1973 and 1974 is attributed by project officials to the high n~ber in 1973 which, 
they feel, deterred drug users and pushers from activity in 1974. The decrease is also 
attributed to the unit's shift in target from the users to the "middlemen" who were dis
tributing the narcotics. Thus, although in 1974 arrests declined more than 58% from 1973, 
the street value of narcotics seized increased by over 100%. Based on the first six months 
of each year, dispositions of guilty as charged have ranged from 41% in 1972 to 37% in 1973 
to 70% in 1974. 

REFERENCES: 

Capt. Larry Dolan 
City Hall - 715 Mulberry 
Waterloo, Ipwa 50703 
(319) 291-4307 
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ABSTRACT NUMBER: . 1010. 

PROJECT N/-\ME: 
Metro Areas Narcotics Squad 

(MANS) 

NAME OF SUBGRANTEE: 

Police Department 
East First Street 
Des Moines, Iowa 50309 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Law Enforcement 
Agencies 

DATA: 

STATUS: Demonstration 

PROGRAM THRUST: 

Detection and 
Apprehension 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Single <;::ounty 

GRANT NUMBER: 702-74-04-7701-25-01 

CLIENT GROUP: 

Other Client Group 
CRIME ADDRESSf:lJ; 

Narcotics/Alcohol 

RECENT FUNDING PERIOD: 8/72-3/75 
TYPE OF FUNDS: Block 

PERIOO OF PRIOR 
LEAA FUNOING: N/A 

MAJOR OBJECTIVE: To establish a narcotics squad to detect and investigate narcotics 
and drug violations occur~ing in the Des Moines/Polk County area. 

PROJECT DESCRIPTION: The Metro Area Narcotics Squad is an eight-man team operating 
under the direction of a lieutenant in the Des Hoines Police Department. This team is 
responsible for the detection and investigation of narcotics and dangerous drug 
violations occurring in the Des Moines/Polk County area (15 communities in all). The 
team fulfills a dual purpose. First, it enforces the law, occasionally conducting 
surveillance and gathering intelligence by cultivating informants and starting inves
tigations upon their information. Second, it provides the public with information on 
drug abuse and prevention through presentations to schools, churches, and fraternal 
organizations. 

IMPACT: More serious drug cases brought to trial; conviction rate increased. In 
1973 and 1974, a total of 552 cases were pursued by the squad, 60% of which were for 
possession with intent to sell. During fiscal 1973, the first year of the squad, the 
conviction rate was 54% (170 out of 318), and in fiscal 1974, the rate was 53% (280 out 
of 525). For the more serious charge of possession with intent to sell, conviction 
rates were 82% in 1973 (23 out of 28) and 57% in 1974 (57 out of 90). 

REFERENCES: 

Lt. Richard Lamb 
Police Department 
East First Street 
Des Moines, Iowa 50309 
(515) 283-4883 
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ABSTRACT NUMBER: 1085 

PROJECT NAME: 

Statewide Narcotics Section 

NAME OF SUBGRANTEE: 

Kansas Bureau of Investigation 
3420 Van Buren 
Topeka, Kansas 66611 

BASIC DATA' 
FUNCTIONAL ENiITY: PROGRAM THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

fUNDING DATA: 
PERIOD OF OPERATION: , RECENT BUDGET: 

1/71-6/75 RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas city 

STATE: Kansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-A-2544-4-A 

CLIENT GROUP: CRIME ADDRESSEU: 
Law Enforcement Narcotics/Alcohol 
Agencies 

$115,129 RECENT FUNDING PERIOD: 2/75-6/75 
$103,617 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 
$549,187 LEAA FUNDING: 1/71-1/75 

MAJOR OBJECTIVE: To control the use of narcotics on a statewide level by providing a 
centrally directed enforcement organization within the Kansas Bureau of Investigation. 

PROJECT DESCRIPTION: The Narcotics Section assists local law enforcement agencies in 
Kansas in the investigation and ultimate arrest and prosecution of narcotics law vio
lators. The section was established in the Bureau of Investigation with LEAA funding 
and has a staff of 16; the supervisor is paid with state funds. Four agents act as 
area coordinators throughout the state, gathering information on narcotics activities 
from the local agencies. There are 10 undercover investigators who assist local agencies 
when an agent determines that these communities have a narcotics problem. Generally, 
agents will go undercover, infiltrating the local scene in order to make drug purchases. 
They spend from six weeks to two months working in an area, gathering information and 
evidence to assist the local authorities, who make the actual arrests. Agents receive 
200 houx's of basic training at the police academy, as well as 120 hours of narcotics 
training at the bureau. They also attend sessions which are given by the Federal Drug 
Enforcement Administration on narcotics undercover work. Centralization allows for 
coordination of the flow of information among local communities, as well as with other 
states, conoerning mutual narcotics problems. 

IMPACT: 766 arrested on drug charges. From April 1972 to April 1975, the bureau opened 
676 cases, from which 766 arrests resulted. Seventy-two percent of the arrests made in 
1972 and 79% in 1973 resulted in convictions. (The remainder were dismissed or acquit
ted. ) 

REFERENCES: 

Jack West 
Narcotics Section 
Kansas Bure~u of Investigation 
3420 Van Buren 
Topeka, Kansas 66611 
(913) 296-3026 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
50 Phone Report rJ Paper Review 
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ABSTRACT NUMBER: 0121 Service Projects--police 

PROJECT NAME: IDENTI FICATION SOURCE: SPA 

Statewide Forensic Laboratory System 
REGION: Philadelphia 

NAME OF SUBGRANTEE: 

Bureau of Forensic Science 
1 North 14th Street 
Richmond, Virginia 23219 

BAt;:lC DATA ;:) : 
FUNCTIONAL ENTITY; PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

7/72-·6/75 RECENT LEAA SHARE: 

STATE: Virginia 

SERVICE AREA: statewid~ 

GRANT NUMBER: 74-A2303 

CLIENT GROUP: ,CRiMEAOORESSEO' ~ 
Law Enforcement I No Specific Crime 
Agencies 

.. 
$ 989,350 RECENT FUNDING PERIOD: 7/74-6/75 
$ 890,415 TYPE OF FUNDS: Block 

STATUS: Demonstrat~on I PRIOR lEAA SHARE: PERIOD OF PRIOR 
$1,560,221 LEAA FUNDING' 7/72-6/74 

MAJOR OBJECTIVE: To improve the capabilities of detection and apprer:ension for all st':'"te 
law enforcement agencies by providing a comprehensive system of forens~c laboratory serv~ces. 

PROJECT DESCRIPTION: Virginia's Bureau of Forensic Science was created to i~rove t~e 
state's fragmented and inefficient laboratory services and provid7s c~mprehens~ve serv~ces 
to more than 350 law enforcement agencies in Virginia. By consol~~at~ng the scat~erea 
forensic services in the state under one agency, with a ~entral.lao.and ~hree reg~ona~ 
facilities, the Bureau offers a complete array of forens~c, eXallll.natl.ons ~n the area 0 dru:: 
analysis, toxicology, and physical examination. ~A For7ns~c Academy, funded under a sepa~ 
ate grant, trains police officers as crime scene ~nvest~gators.. I-.nother pro?ram, sep~ratel~ 
funded, serves virginia's parole and probation system with drug ab';lse dei;)~ct~on by ur~nalys~s.) 
The Bureau which functions independently from state, county, or c~ty pol~ce, as well ':'"S 
local pros~cutors' or State Attorney General's office,;, has a staff o~ 105 J?ersonnel, ~n
eluding 60 professional laboratory specialists. An emergency number ~s ava~labl: on a 24-
hour, seven-days-a-week basis, and laboratory scientists appear in,c~urt to pr~v~de exp~rt 
testimony and submit written reports which are acceptable for prel~nu.nary hear~ngs and ~n 
the Court of Records. 

IMPACT: Increased forensic laboratory caseload. Between July 1973 and March 1975, the 
laboratory completed 44,178 cases, about 27,000 per year, with a turn-around time of: 10-14 
days. Before the statewide system was created, 800 cases per year were handled by sending 
them on to the FBI. Now only 300 special cases are sent to the FBI each year. Whether 
conviction rates have increased through the greatly expanded use of forensic science 
services is not known: "The monograph "on the Virginia Statewide Forensic Laboratory 
Services" has been published by the National Institute of Law Enforcement and Criminal 
Justice, Law Enforcement Assistance Administration. 

REFERENCES: 
Dr. Charles QrRear 
Bureau of Forensic Science 
1 North 14th Street 
Richmond, Virginia 23219 
(804) 770-2.282 
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ABSTRACT NUMBER: 0278 

PROJECT NJl\ME: 

Crime Laboratory Continuation 

NAME OF SUBGRANTEE: 

Department of Public Safety 
and Correctional Services 

Executive Plaza One, Suite 500 
Cockeysville, Maryland 21030 

BASIC DATA' 
FUNCTIONAL ENTITY: 

Law Enforcement 
Agencies 

FUNDING DATA: 

PROGRAM THRUST: 

Detection and 
Apprehension 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

- REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Statewide 

GRANT NUMBER: 4l94-POL-7 

CLIENT GROUP: 

Law Enforcement 
Agencies 

CRIME ADDRESSED: 

No Specific Crime 

PERIOD OF OPERATION: 

q/12-ll7F. I RECENT BUDGET: ~ 55,285 
RECENT LEAA SHARE: $ 49,756 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

2/75-1/76 
Block 

STATUS: Demonst,ration I PRIOR LEAA SHARE: 

$170,638 

PERIOD OF PRIOR 
LEAA FUNDING: 9/72-1/75 

MAJOR OBJECTIVE: To improve the crime laboratory by expanding the laboratory's staff 
and equipment to enable them to handle forensic and narcotic analyses. 

PROJECT DESCRIPTION: Prior to this project, the Maryland State Police had limited crime 
laboratory capabilities. Evaluative tasks were restricted to firearms identification, 
photography, fingerprints, polygraph, and identification of tool marks, tire marks, and 
footprints. The funding has enabled the state police to hire additional personnel-
chemist.s, a lab assistant, and a clerk -- and to expand laoora tory facilities in order to 
handle forensic and narcotic analysis. Qualified chemists utiliziLg gas, chromatographs, 
and spectrophotometer~ can do efficient quantitative analyses of all narcotics confiscated. 
In addition, the development of a complete forensic (hair, fibers, blood) laboratory 
enables the state police to analyze physical evidence. 

IMPACT: Increased analytical capability of the state police crime laboratory. 
Expansion of the State Police Crime Laboratory resulted in a 97.4% increase in the total 
number of cases analyzed, a 37.6% increase in the number of state police chemistry cases 
a~alyzedt and the analytical capability to handle all other chemistry cases for the first 
t1me. ~owever, use of laboratory services has been less than expected, as each analyst is 
complet1ng 33 cases per month, whereas it was expected that he would be hand.ling 150. "Turn
around time"--time from the submission of evidence to the availability of results-- for the 
Narcotic Section was reduced from approximately two months to less than two weeks. Turn
around time for the Trace Evidence Section was not available. 

REFERENCES: 

Lt. Rocco Gabriel 
Maryland State Police Headquarters 
1200 Reistertown Road and Sudbrook 

Cove Road 
Pikesville, Ma~yland 21208 
(301) 486-3101 
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ABSTRACT NUMBER: 0474 

PROJECT NAME: 
Continue and Expand Crime 

Laboratory Services 

NAME OF SUBGRANTEE: 
Department of Toxicology and Criminal 

Investigation 
P.O. Box 231 
Auburn, Alabama 36630 

BASIC DATA-
I FUNCTiONAL ENTITY: PROGRAM THRUST: 

I Law Enforcement Detection and Appre-l Agenci'as hension 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-AS-13 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $ 388,889 RECENT FUNDING PERIOD: 9/74-8/75 
1935-8/,75 RECENT LEAA SHARE: $ 350,000 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,018,IdO LEAA FUNDING: 6/70-8/74 

MAJOR OBJECTIVE: To continue to provide forensic science services to Alabama criminal 
justice agencies by supporting 10 divisional crime laboratories. 

PROJECT DESCRIPTION: This project provides for the continuation of a model crime laboratory 
delivery system which supplies forensic science services to all criminal justice agencies 
in Alabama. Program funds support technical and clerical employees at ten divisional labora
tories; five regional labs offer criminalistics, toxicology and death investigation sexvices, 
and five satellite crime labs provide criminalistics (including drug identification) ser
vice to law enforcement personnel. Technical personnel include cr'i':,~alists, toxicolo-
gists and crime lab technicians. Experienced employees are available to t~stify on their 
findings as expert witnesses in court. The project is in the process of upgrading its 
technical instrumentation and plans to PQ~chase new equipment. 

IMPACT: Case load capacity reportedly doubled and four-·week turnaround tripled. Although 
the Crime laboratory has been operating since 1935, in the past five years laboratory case
loads have almost doubled, from 5,887 in 1969-70 to 11,256 in 1973-74. Turnaround time 
for physical evidence, when measured by the percentage of requests Which are answered 
within 28 days, has gone from 21% in 1969-70 to 70% iJ}.e1973-74. The percentage of cases 
responded to within seven days has also increased, from 4% in 1969-70 to 22% in 1973-74. 

REFERENCES: 
Carlos L. Rabren, Director 
Alabama Department of Toxicology and 

Criminal Investigation 
P.O. Box 231 
Auburn, Alabama 36830 
(205) 887-7001 
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ABSTRACT NUMBER: 0646 Service Projects--Police 

PRO.JECT NAME: IDENTIFICATION SOURCE: SPA 
Crime Lab/Police Sciences and Technology 

NAME OF SUBGRANTEE: 

Georgia Bureau of Investigation 
1001 International Boulevard 
Atlanta, Georgif 30354 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: r RECENT BUDGET: 

12/73-6/75 RECENT LEAA SHARE: 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Statewide 

GRANT NUMBER: 73A-0661 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

$154,444 RECENT FUNDING PERIOD: 7/74-6/75 
$139,000 TYPE OF FUNDS: Block l 

STATUS: Demonstration I PRIOR LEAA SHARE' PERIOD OF PRIOR 12/73-6/74 J $516,925 LEAA FUNDING: 

MAJOR OBJECTIVE: To enable the forensic sciences to handle a rapidly expanding naseload, 
and to improve existing services by supplementing state crime laboratory resources. 

PROJECT DESCRIPTION: The project augments existing crime laboratory capabilities by 
ensuring the availability of mechanized records storage and ':etrieval systems, expanded 
physical facilities, and branch field laboratories. Atlanta Laboratory facilities have 
been expanded to handle a substantially increased case load as well as to provide advanced 
tral~ing for scientists. The new Columbus Branch Laboratory, in its first six months of 
existence, has handled 814 cases, thus relieving 'the load at the main facility. Plans 
have been adopted for the development and imp~(;'\'\!entation of an on-the-premises mini
computer for crime laboratory needs, which would process all necessary case information. 
The project has designed additional improvements in technology and equipment. 

IMPACT: Crime laN,ratory services increased and improved. The project has designed a 
computerized inf,)rmation system and has opened a branch laboratory in Columbus whi.ch 
has increased drug sample analyses in that area by 34%. Those activities have reduced 
the drug case turnaround time in the A~lanta metropolitan area from three weeks to one. 

REFERENCES: 

Pat Jones 
State Laboratory 
Atlanta, Georgia 30354 
(404) 656-6050 

INFORMATION SOURCE: P~oject Ganerated 
Report 

TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0664 

PROJECT NAME: 
Forensic 'Laporatory Program 

NAME OF SUBGRANTEE: 
Miami Valley Council of Governments 
333 West First Street 
Dayton, Ohio 45402 

BASIC DATA : 
FUNCTIOi~AL ENTITY: PROGRAr.~ THRUST: 
Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE. AREA: Multi-county 

GRANT NUMBER: 4745-09-A6-74 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: 1 RECENT BUDGET: $164,261 RECENT FUNDING PERIOD: 1/75-12/75 
8/70-12/75 RECENT LEAA SHARE: $ 89,300 TYPE OF FUNDS: Block 

STATUS: Demonstratlon PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$495,939 LEAA FUNDING: 8/70-12/74 

MAJOR OBJECTIVE: Te> expand the operation of a regional crime laboratory which provides 
technical services to law enforcement agencies in five Ohio counties. 

PROJECT DESCRIPTION: The project has expanded the operation of a crime laboratory which 
provides technical assistance to all law enforcement agencies and courts,in a f~ve-county 
area. The laboratory has six distinct sections: firearms, documents, f~ngerprlnts, chem
istry, photography, and microanalysis. It employs speciallY trained personnel for each 
section and utilizes the most recent analytical instrumentation available for the exam
ination' and interpretation of physical evidence pertaining to criminal justice proceedings. 
Seven mobile crime vans and five cruisers also are used to collect and preserve evidence. 
When necessary, laboratory personnel testify in court cases regarding their findings. The 
present level of funding enables the ldboratory to service all requests received from the 
five-county area. 

IMPACT' Increased acquisition and preservation of crime scene evidence. Implem~ntation 
of the Forensic Laboratory Program has resulted in improved collection, preservat~on, and 
analysis of crime science evidence. Where analysis formerly required a minimum of four 
weeks to complete, it now is achieved in three to four working days. Processing of cases 
has increased by 1,000 cases per year. 

REFERENCES: 

Kenneth Betz, Laboratory Director 
Dayton Police Department 
Dayton, Ohio 45402 
(513) 222-9511 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report DO Paper Review 
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ABSTRACT NUMBER: 0811 

PROJECT NAME: 

Expanded Laboratory Services 

NAME OF SUBGRANTEE: 

Department of La,W and Public Safety 
State House Annex 
Trenton, New Jersey 08625 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Detection and 
Agencies Apprehension 

FUNDING DATA: _. 
PERIOD OF OPERATION: I RECENT BUDGET: $ 

11/70-7/75 RECENT LEAA SHARE: $ 

Service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Statewide 

GRANT NUMBER: A-177-74 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

RECENT FUNDING PERIOD: 3/75-7/75 I 262,500 
TYPE OF FUNDS: BlOCk/Discretionarv' 236.250 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$1,942,500 LEAA FUNDING: 11/70-2/75 

MAjOR OBJECTIVE: 
forensic laboratory 
local and state law 

To provide timely and uniform forensi(~ case analyses by establishing a 
system responsible for the rapid and accura te analysis of evidence for 
enforcement agencies. 

PROJECT DESCRIPTION: From 1970 to 1973, the Expanded Laboratory Services grant allowed 
for the expansion of the facilities at the central lab and established two regional labs. 
The current grant is for continued funding of the 45 technical and administrative positions 
in narcotics, criminalistics, toxicology, and ballistics. The labs serve 611 law enforce
ment agencies in the state with complete forensic analysis services. Two mobile units 
have been placed into service to collect evidence at crime scenes and effect rapid case 
analysis. The lab system now handles an overwhelming number of cases, due in part to the 
increase in crime and also to the court's increasing dependence on and demand for scien
tific evidence. The labs take requests on a first-come, first-served basis, except in 
rush cases. Eighty percent of the cases handled emanate from local law enforcement agencies; 
the remaining 20% are from state police. Lab chemists appear in court to present evidence. 
In the chemistry/biology lab, 75% of all requests concern drugs and narcotics, 20% criminal
istics (homicides, suicides, etc.) and 5% toxicology (blood analysis, alcohol, sperm, etc.). 
Ballistics analysis is available only at the central lab. 

IMPACT: Increased analysis of evidence. The number of requests for labor~tory services 
handled has increased from 9,652 in 1970, the year before the expanded serv~ces began, to, 
23 076 in 1974. Current turnaround time for requests averages 14 weeks. No data are ava~lable 
on'the turnaround time before the expansion because prior services wer~ ~o ~canty that they 
were not used extensively. The large current backlog of 4,612 requests.~nd~cat:s the value 
which the law enforcement agencies of New Jersey place on the laborator~es. Wh~le the turn
around time may be excessive t the laboratories are clearly filling ~ need. 

REFERENCES: INFORMATION SOllRCE: Management Statistics 
Major Leroy P. Umholtz, Project Director 
Division of Sta'ce Police TYPE OF VERIFICATION: 
Box 7068 0 Phone Report [2t Paper Review 
West Trenton, N'9w Jersey 08625 
(609) 8S:;t-2000 Detection and Investigation-

Forensic Laboratory Services 
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ABSTRACT NUMBER: 0839 Service Projects--Police 

PROJECT NAME: \DENTI FICATION SOURCE: SPA 

Regional Crime Lab 
REGION: Atlanta 

NAME OF SUBGRANTEE: STATE: No:!: th Carolina 

City of Charlotte 
600 East Trade Street SERVICE AREA: Multi-County 

Charlotte, North Carolina 28202 
GRANT NUMBER: 06-049-373-11 

BASIC D ATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSlll 

Other Government Detection and Law Enforcement No Specific Crime 
Agencies Apprehension Agencies 

FUNDING DATA: 
PERIOD OF OPERATiON: 1 RECENT BUDGET: $ 68,391 RECENT FUNDING PERIOD: 1/74-6/75 

7/71-6/75 RECENT LEAA SHARE: $ 51,293 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$159,293 LEAA FUNDI~JG: 7/71-1/74 

MAJOR OBJECTIVE: To handle, evaluate and keep safe various types of physical evidence 
by establishing and operating a regional crime laboratory to serve an eight-co,~ty 
region. 

PROJECT DESCRIPTION: The Regional Crime Lab, which began in 1972, provides services 
through an eight-county region, analyzing and testing suspects' physical evidence 
associated with a crime. Physical evidence is brought to the lab by indivi1ual police 
agencies. The laboratory staff cf nine perform a wide range of services, inciuding: 
(1) forensic science investigation, pathology, and analysis of questioned documents; 
(2) analysis of blood, hair, soils, firearms, etc.; and (3) comparative micrography, forensic 
photography, fingerprinting, and polygraph studies. There is a crime-scene search 
team which goes out to detect, collect, and preserve evidence when requested. The lab 
is in a location central to all eight counties, allowing easy access to its services; the 
maximum driving time is between 60 and 90 minutes. The crime lab staff also provide expert 
testimony through both written reports and appearances in court. 

IMPACT: Regional forensic lab serves eight counties. In the 1974-75 project year, 
13,031 cases were analyzed, with an average analysis time of six days. Information on 
the impact of crime lab determinations on case preparation were not available. 

REFERENCES': 

Vincent Severs 
825 East Fourth street 
Charlotte, North Carolina 28202 
(704) 374-2316 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
e!I Phone Repor' o Paper Review 
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ABSTRACT NUMBER: 0868 

PROJECT NAME: 
Weber State College Criminalistics 

Laboratory 

NAME OF SUBGRANTEE: 
Weber State College 
3750 Harrison Boulevard 
Ogden, Utah 84403 

BASIC DATA· 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution Detection and 

Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1/73-12/75 RECENT LEAA SHARE: 
$33,219 
$24,580 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$20,000 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Utah 

SERVICE AREA: Statewide 

GRANT NUMBER: S-74-D-l-l 

CLIENT GROUP: CRIME ADDRESSED: 
La\"l Enforcement No Specific Crime 
Agencies 

RECENT FUNDING PERIOD: 1/75-12/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 1/73-12/74\ 

MAJOR OBJECTIVE: To provide quick and efficient laboratory analysis services to criminal 
justice agencies throughout the state by expanding the examination, identification, com
parison, and interpretation of all types of physical evidence. 

PROJECT DESCRIPTION: This project expands the operations of the Weber State College 
Criminalistics Laboratory to provide criminalistic services to police agencies not only 
in three counties, but also statewide. This expansion solved such problems as lack of 
proximity of criminalistic services to police agencies and the inability to secure timely 
services due to large caseloads. Identification and analysis are made of narcotics and 
dangerous drugs, physiological fluids, firearms and toolmarks, hairs and fibers, paint, 
trace evidence and miscellaneous items, arson accelerants, and fingerprints. The project 
director and an evidence technician conduct the actual analysis of evidence. The project 
director is responsible for the operation of the laboratory, performs analysis, identifi
cation,and other criminalistic tests, and, along with the evidence technician, serves as 
an expert witness for narcotics identification and other physical analysis. The laboratory 
seeks to complete all routine analyses and delivery within seven days. Other services in
clude: gcing into the field to assist in felony investigation, coordinating among other 
labs operating similar type programs, and publishing reports as required to perform the 
functional duties of the lab. All services performed are provided free of charge to all 
enforcement agencies in the state. 

IMPACT: In 1974, 50 agencies used the laboratory services and over 600 cases were processed. 
Identification and analysis were made of narcotics and dangerous drugs (71%), physiological 
r:1uids (6.5%), firearms and too1marks (5.6%), hairs and fibers (2.8%), paint (3.8%), trace 
evidence and miscellaneous items (6.5%), arson accelerants (.4%), and fingerprints (3.4%). 
82% of the user agencies surveyed felt that laboratory services had helped increase -
their case solution and conviction rates. 

REFERENCES: 
James H. Gaskie1 
Police Science Department 
3750 Harrison Boulevard 
Ogden, Utah 84403 
(801) 399-5941 
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ABSTRACT NUMBER: 0880 

PROJECT NAME: 

Upgrading and Expanding of Police 
Laboratory Facilities 

NAME OF SUBGRANTEE: 

Puerto Rico Police Department 
G.P.O. Box 70i66 
San Juan, Puerto Rico 00936 

BASIC DATA· 
I FUNCTIONAL ENTITY: I PROGRAM THRUST: 
Law Enforcement Detection ana. 
Agencies i Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1/70-Present RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA. 

REGION: New York 

ST ATE: Puerto Rico 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-A-472-30 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

$196,500 RECENT FUNDING PERIOD: 7/74-6/75 
$136,300 TYPE OF FUNDS: Block 

STATUS: Inst1tut10nalized J PRIOR LEAA SHARE: PERIOD OF PRIOR 
$310,620 LEAA FUNOING: 1/70-6/74 

MAJOR OBJECTIVE: To increase the efficiency and capability of the police science 
laboratory by expanding and upgrading the lab facilities. 

-

PROJECT DESCRIPTION: Previous funding has created or expanded several crime laboratory 
capabilities for drugs and narcotics, chemical analysis, analysis of tool marks and 
serology (dea1i~g with the reactions and properties of serums). In 1974, the grant created 
a photographic section in the Aquadi1la laboratory; increased technical personnel in the 
central laboratory; added E!quipment to all laboratories and improved professional capacity 
of personnel through in-sel:vice training. The training varies according to the job's 
requirements. Chemists hav·e six months initial training (which includes stays with the 
New York Police Department and the FBI) and six mon~hs on-the-job training. Ballistics 
experts continue their training for three years or more in Puerto Rico and in the USA. 
Photo technicians are sent to R~chester, New York (Kodak) for on-the-job training. 

IMPACT: Laboratory output increased 59%. From 1970-71, the first year of the project, 
through 1974-75, the laboratories have increased their outputs (tests, photographs, 
illustrations, and court appearances) by 223% in chemistry, 77% in ballistics and 
536% in drafting. Analyses of and testimony on the authenticity of documents decreased by 
26% and photographs processed decreased 3%. The overall increase was 59%, or about 
15% per year. Evidence of increased quality is the fact that the laboratories passed 
the lab proficiency testing program offered by the Forensic Science Foundation 
in Rockville, Maryland, The effect of better laboratory services on court proceedings 
is not known. 

REFERENCES: 

Carlos Gonzalez Reyes 
Puert.o Rico Police Headquarters 
G.P.O. Box 70166 
San Juan, Puerto Rico 00936 

(809) 781-1234 
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ABSTRACT NUMBER: 0956 

PROJECT NAME: 
State-~vide Program in 

Neutron Activation Analysis 

NAME OF SUBGRANTEE: 
Curators 
university of Missouri 
316 University Hall 
Columbia, Missouri 65201 

BASIC OAT" (, .: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas Ci'ty 

STATE: Missouri 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-ACD-2-MU-Ol 

FUNCTIONAl ::NTlTY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Academic Institution Detection and Appre- Law Enforcement No Specific Crime 
hension Agencies 

FUNDING DATA: 
$ 50,000 RECENT FUNDING PERIOD: 1/75-12/75 PERIOD OF OPERATION: I RECENT BUDGET: 

7/70-12/75 RECENT LEAA SHARE: $ 45.000 TYPE OF FUNDS: Block 
~: I PRIOR LEAA SHARE: PERIOD OF PRIOR STATUS: Demonstration 

$183,000 LEAA FUNDING: 7/70-12/74 

MAJOR OBJECTIVE: To assist law enforcement agencies and prosecuting attorneys in the 
characterization of physical evidence through the use of neutron activation analysis 
provided by crime laboratory scientists. 

PROJECT DESCRIPTION: This project is designed to provide routine forensic neutron activa
tion analysis to Missouri police departments, sheriff's offices, State Highway Patrol, and 
local prosecuting attorneys. In addition to activation analysis services carried out at 
the Environmental Trace Substances Research Center of the university of Missouri, training 
sessions are held throughout the state. with the help and cooperation of the Univerl3ity 
of Missouri's Law Enforcement Extension Education Division, the sessions acquaint law 
enforcement personnel with the types of evidence samples appropriate to neutron activation 
analysis and how to utilize the service. Samples are r·eceived at the Research Reactor 
Facility Site of the University of Missouri by register(~d mail or courier and are logged. 
in and secured in storage until they are analyzed. If conclusive results are obtained, 
expert witness testimony is provided at no cost to the local agenI~' The_~esea!Ih Center 
has a five megawatt nuclear reactor with a neutron flux of 4 x 10 n cm sec, the 
highest of any university in the United States. (The neutron flux, combined with the availa
bility of extensive laboratory facilities and nuclear instrumentation, provides the center 
with a unique facility for trace element analysis.) The laboratory was operational pre
vious to grant funding and applied grant monies toward personnel and supplies. 

IMPACT: Conclusive results obtained through neutron activation analysis. According to 
project reports, 24 law enforcement and prosecutorial agencies are utilizing the specialized 
analysis services of the Research Reactor Facility. In 1974, facility staff conducted nine 
training sessiolls and provided expert witness testimony at 14 trials., The project has re
duced its response time for services by 100% during the 103.s't two years. 

REFERENCES: 
Dr. James Vogt 
Environmental Trace Substances Center 
Route 3 
Columbia, Missouri 65201 
(314) 445-8596 

INFORMATION SOURCE: Management Statistics 

TYPE Of VER:IFICATION: 
Kl Phone Report o Paper Review 
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ABSTRACT NUMBER: 1008 

PROJECT NAME: 

Iowa Criminal is tics Laboratory 

NAME OF SUBGRANTEE: 
Department of Public Safety 
Lucas Building 
Des Moines, Iowa 50319 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Law Enforcement 
Agencies 

FUNDI NG DATA: 
PERIOD OF OPERATION: 

6/70-6/75 
STATUS: Demonstrat10n 

I PROGRAM THRUST: 
Detection and I Apprehension 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: StatevTide 

GRANT NUMBER: 75-00-0381-23-01 

CLIENT GROUP: CRIME AOORESSE.D~ 

Law Enforcement No Specific Crime 
Agencies 

RECENT FUNDING PERIOD: 1/75-6/75 
TYPE DF FUNDS: Discretionary 

PERIOD OF PRIOR 
LEAA FUNDING: 6/70-6/74 

, local law enforcement personnel in the analysis of evidence 
MAJOR OBJECTiVE: To ass1st 
by establishing a centralized crime laboratory. 

, A fully equipped forensic laboratory with a staff of 17: includ~ng 
P'30JEC~ ~ESnCIORglfsTtIOs N 'one chem~ st and three specialized agents, provides analysJ.s of ev).-
nJ.n,'" crJ.m1n ..., ... , , '1 fl 'd h' r 
den~e to local Iowa police departments. The laboratory analyzes phY~J.ologJ.ca ,uJ. s, a~l' 
fibers, and racial evidence through comparative microscopy, wet chemJ.stry, and J.~stru~ent 
chemistry. it also scrutinizes documents and writing samples and uses photo?raph1c ~rJ.ntsI 
as well a~ polygraph and crime-scene studies to provide poli~e w~t~ needed J.n~ormat10n. n 
addition to the central lab, two mobile units expand the ava11abJ.11ty of servJ.ces. 

, 58~ or more; laboratory output quadrupled. Prior ~o the 
IMPACT: Turnaroun~ t1me cut 0 f k f r routJ.ne cases. 
establishment of thJ.s laboratory, turnaround time was two to our wee s 0 
It is now three days for drug and alcohol analysis and one to t~o V;eeks ~or document 
firearm, fingerprint, and serology analysis. At the laboratory s 1ncept1~n, 100-150 cases 
were handled each month and 200 reports were written; the current outp~t J.S 600-650 cases 
per month and 850 wri·tten reports. Data on trial outcomes are not avaJ.lable, 

REFERENCES': 
Mr. Michael Rehberg, Director 
Iowa Criminalistics Laboratory 
East 7th and Court Streets 
Des Moines, Iowa 50319 
(515) 281-3636 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
fit] Phone Report o Paper Review 

Detection and Investigation-
Forensic Laboratory Services 
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ABSTRACT NUMBER: 1269 

PROJECT NAME: 
Northwest Indiana Regional 

Toxicology Laboratory 

NAME OF SUBGRANTEE: 
Lake County Cor.oner's Office 
751 Washington Street 
Gary, Indiana 46402 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Detection and 
Entities Apprehension 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BliDGET: 

8/70-9/75 RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chi ()ago 

STATE: Indiana 

SERVICE AREA: Multi-County 

GRANT NUMBER: A-74-C-E06-11-057 

CLIENT' GROUP: CRIME AUDRf:SSE:.U, 
Law Enforcement No Specific Crime 
Agencies 

$254,765 RECENT FUNDING PERIOD: 1/75-9/75 
$ 40,000 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$494,580 LEAA FUNDING' 8/70-12/74 

MAJOR OBJECTIVE: To provide a complete analytical toxicology service to all law enforce
ment agencies and coroners by establishing a regional toxicology laboratory. 

PROJECT DESCRIPTION: The Northwest Indif\l').a Regional Toxicology Laboratory at St. Mary's 
Medical Center provides law enforcement agencies and coroners offices in 11 counties 
with rapid toxicological analyses. The staff, which include four analytical toxicologists, 
two analytical chemists, and a director, are available to give expert court testimony on 
behalf of law enforcement agencies on the content of specimens submitted. Other services 
include analyses of all illicit drug confiscations and analyses for narcotics and dangerous 
drugs in biological specimens in cases of questionable death, as well as microanalyses 
and serology. The lab provides self-addressed mailing tubes to police agencies to facili
tate the transmittal of specimens for examinations. A "chain of custody" over evidentiary 
items submitted for examination is maintained by the laboratory. 

IMPACT: Increase toxicological analysis. The toxicological services provided by the 
project have increased each year. The total number of cases submitted in years 1971 
through 1974 has increased from 230 to 2,084, while the total exhibits submitted increased 
from 1,590 in 1972 to 4,807 in 1974. During 1974, 3,820 positive identifications were 
made in 2,084 cases, thus leading analysts to testify as expert witnesses 22 times during 
the first six months of 1974. No statistical data were available on the trial outcomes 
resulting from these drug identifications; however, all reports from the lab are 
rou.tinely accepted in the courts serving the 11 counties. 

REFERENCES: 

Michael E. Cap1is 
NorthWest Indiana C~iminal 

Toxicology Laboratory 
st. Mary's Medical Center 
Gary, Indiana 46402 
(219) 882-9411 Ext. 454 
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ABSTRACT NUMBER: 0367 

PROJECT NAME: 
Expansion and Improvement of Computer 

Assisted Dispatching and On Line 
Information System (CAnaLIS) 

NAME OF SUBGRANTEE: 
City of peoria Police Department 
419 Fulton 
Peoria, Illinois 61602 

BASIC DATA : 

Service Projects--Probation 

IDENTIFICATION SOURCE: SP;" 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Single County 

GRANT NUMBER: l627S 

FUNCTIONAL ENTlTY: PROGRAM THRUST: CLIENT GROUP: CRIME !\ODRESSED: 

Law Enforcement Automated Information Law Enforcement No Specific Crime 
Agencies Systems Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: $384,988 RECENT FUNDING PERIOD: 4/75-9/75 

3/73-9/75 RECENT LEAA SHARE: $332,000 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$348,506 LEAA FUNDING: 3/73-3/75 

MAJOR OBJECTIVE: To expand and improve the Computer Assisted Dispatching and On-Line 
Information System (CAnaLIS) to enable it to serve as a complete and comprehensive law 
enforcement system for Peoria and surrounding areas. 

PROJECT DESCRIPTION: CADOLIS is a prototype, computerized police information system 
which the project staff is presently streamlining. This project attempts to determine 
whether a relatively small city like Peoria can generate enough requests requiring an 
immediate response to justify the cost of this type of advanced automated record-keeping 
system. The current system can respond to and file a request for information quickly 
enough for the officer to take immediate action. Community needs may thus be met as 
swiftly as possible. The ultimate purpose of CADOLIS is to become a part of the 
regional criminal justice system, integrating all elements of that system. ,Presently, 
CADOLIS provides a high speed interface (link) with the State Department of Law Enforcement 
System (LEADS) and also interfaces with the federa~ National Crime Informati.on Center 
(NCIC) automated system. 

IMPACT: Computer assists police operations. The project reports that interface with the 
state information system has been improved by reducing the time to make license plate 
checks froIT. three minutes to 30 seconds. No other specific impact data are available. 

REFERENCES: • 
Mr. Richard Couron 
CAnaLIS Project 
542 South West Adams 
Pe~ria, Illinois 61602 
(309) 673-4521 
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ABSTRACT NUMBER: 0815 ~ervice Projects--Probation 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Allocation of Resources and Manpower REGION: New York 

NAME OF SUBGRANTEE: 

Paterson police Deparbnent 
111 Washington Street 
Paterson, New Jersey 07505 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

ST ATE: New Jersey 

SERVICE AREA: Multi-County 

GRANT NUMBER: A-87-84 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Automated Information Law Enforcement No Specific Crime 

Agencies Systems Agencies 
I 

F_UNOJNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 88,889 RECENT FUNDING PERIOD: 1/74-6':75 

6/72-6/75 RECENT LEAA SHARE: $ 80,000 TYPE OF fUNDS: Block 
STATUS: uemonS1:ra1:~on \'1'0 .t:Se I PRIOR LEAA SHARE: PERIOD or PRIOR 
Institutionalized late 1975) $195,551 lEAA FUNOING: 6/72-6/74 

MAJOR OBJECTIVE: To use police manpower more efficiently by providing a centralized 
system of electronic data processing and expanded information to other municipal police 
departments. 

PROJECT DESCRIPTION: The Paterson Police Department, through the Allocation of Resources 
and Manpower project, has been able to develop a regionalized electronic data processing 
system of information storage and retrieval. Four of the 16 police departments in Passaic 
and Essex participate in the project. The types of operational systems stored in the 
computer include: radio dispatch analysis, police offense system, stolen vehicle file, name 
and location file, social systems file, and vehicle maintenance and cost analysis. Since 
the implementation of the system, several police departments in other counties have expressed 
an interest in it. A regionaliZed police information system will take at least two years 
to implement. 

IMPACT: Computer assists in allocation of police manpower. The project claims that 
computer assistance is partially responsible for a 3% reduction in Part I (felony) crimes 
between 1973 and 1974. The manpower ,~eports., uniform crime reports, stolen vehicle, 
traffic, and warrants files, and offense series may have led to the more efficient use 
of police manpower and may give the deparbnent 'greater potential for planning and 
analysis. No data were reported on more proximate outcomes. 

REFERENCES: 

Capt. James Lawler . 
Paterson Police Departl'aent 
III Washington Street 
Paterson, New Jersey 07505 
(201) 684-0305 
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ABSTRACT NUMBER: 0870 

PROJECT NAME: 
Law ~nforcement Document Storage 

and Retrieval System 

NAME OF SUBGRANTEE: 
Auditor 
Salt Lake County 
City and County Building 
Salt Lake City, Utah 84111 

BASIC DATA' , , 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Automated Information 
Agencies Systems 

FUNDING DATA: 

Service projects--probation 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Utah 

SERVICE AREA: Single County 

GRANT NUMBER: 12-73-F-1-2 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPE'!f'TION: I RECENT BUDGET: $134,255 RECENT FUNDING PERIOD: 5/74-4/75 
5/74-4/7 RECENT LEAA SHARE: $100 000 TYPE OF FUNDS: Block 

STATUS: Demonstration J PRIOR LEAASI'IARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: NIA 

MAJOR OBJECTIVE: '1'0 increase reporting efficiency and reduce document storage 
space and retrieval time by purchasing and putting into operation a microfilm and 
Record-a-Port system. 

PROJECT DESCRIPTION: The Law Enforcement Document Storage and Retrieval System of 
the Salt Lake city County Sheriff's Office has rapid retrieval and efficient updating 
capabilities. All criminal records are converted to microfiche and stored in a 
centrally located mechanized file system, providing immediate access to police records 
for the detective division, courts, probation and parole departments, jails, city 
and county police, drug program administrators, and insurance companies (auto accidents). 
Police incident reports can be dictated in the field onto individual tape cassc::ttes 
and then transmitted from two substations by high-speed tape over a special telephone 
line to the records division. There they are transcribed and entered into the storage 
system on a 24-hour, seven-day-per-week basis by eight transcribers. The project 
trains field personnel in correct use of cue cards (for reporting), cassette recorders, 
and tape transmission equipment. 

IMPACT: Sheriff's office said to make more efficient use of time and space. The project 
reports that information retrieval time has been reduced from four to two minutes per 
document, that mi~liling has been reduced from 18% to 2%, that time spent manually 
transporting tape cassettes from field substations to the central office has been 
eliminated, and that storage space has been reduced from 625 square feet to 20 square feet. 

REFERENCES: 
Sgt. BiJ.l Van t'Jagenen 
Adminstration 
Salt Lake City Sb~riff's Office 
437 South 200 East 
Salt Lake City, utah 84111 
(801) 328-7441 
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ABSTRACT NUMBER; 1071 

PROJECT NAME; 

Cd,me specific Information Service 

NAME OF SUBGRANTEE; 

Kansas City Police Department 
1125 Locust Street 
Kansas City, Missouri 64106 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Automated Information 
Agencies Systems 

FUNDING DAT/~: 

Service Projects--Probation 

IDENTIFICATION SOURCE: RO 

REGION; Kansas City 

ST ATE; ML:;souri 

SERVICE AREA: City 

GRANT NUMBER: 73-DF-07-00l6 

CliENT GROUP' CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $201,637 RECENT FUNDING P~RIOD: 7/74-12/75 
l/72-Present RECENT LEAA SHARE: $151,2].5 TYPE OF FV~JDS: Discretionary 

Instltutlonallzed STATUS: I PRIOR LEAA SHARE. PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve police cruiser effectiveness and apprehension capability by 
installing a computerized mobile terminal system which transmits relevant information im
med~ately upon request to individual cars. 

PROJECT DESCRIPTION: The Crime Specific Information System was established to allow the 
Kansas City Police Department to purchase and install a mobile computer communications system. 
This system provides 15 cruisers with two-way digital communication on a modified screen 
for visual display. This mobile compu.ter system allows the officer in the cruiser to key 
in information requests using a typewriter-like keyboard. Digital data transmission speeds 
the message to the central computer which retrieves the answer and relays to the cruiser a 
visual display in seconds that provides the officer with information quickly, without the 
aid of a dispatcher. ' 

IMPACT: Increased suspect identification and apprehension. Prior to the implementation 
of mobile terminal units, all requests for information were processed by a radio dispatc:1er 
and required an average 60 seconds .response time. Applica tion of these units has reportedly 
decreased that information response time to an averal~e of six seconds ~nd increased 
inquiries by 50%. Mo~e specific information on user inquiries and results is not available. 

REFERENCES: 

Sgt. Rober~ Livingston 
Kansas City Police Department 
1125 Locust Street 
Kansas City, Missouri 64106 
(816) 842-6525 
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ABSTRACT NUMBER: 0293 

PROJECT NAME: 

Project CABLE 

NAME OF SUBGRANTEE: 

Mayor 
City Hall 
San Francisco, California 

BASIC DATA' 

94103 

FUNcnONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Automated Information 
Agencies Systems 

FUNDING DATA: 

Service Projects--Police 

IDENTIF~CATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 0070 

CLIENT GROUP: CRIME ADDRF.'·SEO: 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: IRECENT BUDGET: $448,636 
9/70-Present RECENT LEAA SHARE: $277 , 276 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

9/72-9/73 
Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: 
$426, 997 9/70-9/72 L-____________________ -L_______ _ _________________________ ~ ______ ~ 

PERIOD OF PRIOR 
LEAA FUNDING: 

MAJOR OBJECTIVE: To develop an advanced police information system that will increase police 
efficiency through greater data access, lowered reporting times, and general operational 
improvements. 

PROJECT DESCRIPTION: Project CABLE is a three-phase program to design, develop, and implement 
a police information system in San Francisco. During Phase ~ a field support ~ystem was designed 
and implemented which provides rapid access to law enforcement data at the natl0nal, state, 
regional, and local levels for the San F,-ancisco Police Department. During Phas~ 2, eff~cient 
patrol resource allocation was emphasized. A system was devised to reduce the tlme requ1red 
for reporting incidents, and investigative capability was expanded. During Phase 3, the most 
recent funding period, a design and implementation team was established to provide opera~ional 
and -technical knowledge for the development of two new system components: a personnel/tlme 
recording system, and a microfilm information retrieval system. The system,developed provides 
for the integration of a n1,lIl1ber of CABLE subsystems with one another, and W1th a computer
assisted dispatch system. Specialists from a consulting firm were employed for work on system 
design. City data processing analysts and police members were assigned to the project to ensure 
that.law enforcement expertise was included in the system and to make sure that the Police 
Department would understand the system's operations. 

IMPACT: Police information system fully developed and ready for us~. According to the. CABLE 
Phase 3 evaluation ~eport, the manpower information system, the multi-media records retr1eval 
and display system, and the intercoordination of the CABLE system with other existing and 
planned information systems were fully developed and ready to begin operation as of July 15, 1974. 
The actual impact of CABLE on the operational efficiency of the San Francisco Police Department 
cannot be assessed at this time. 

REFERENCES: 

Sgt.. Ed Hartman 
San Francisco Police Department 
850 .€!ryant Avenue 
San Fl'ancisco, California 94103 
(415) 553-1241 
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ABSTRACT NUMBE~: 0638 

PROJECT NAME: 

Georgia Criminal Justice 
Information Systems 

NAME OF SUBGRANTEE: 

City of Fitzgerald 
City Hall 
Fitzgerald, Georgia 

BASIC DATA-

31750 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Police 

IDENTIFICATION SOURCE: RO 

REG!ON: Atlanta 

STATE: Georgia 

SE'RVICE AREA: City 

GRANT NUMBER: 73A-0343 (Project 2-f) 

CLIENT GROUP: r.RIME ADDRESSED: 

Law Enforcement Automated Information Law EnforcemeJ;lt No Specific Crime 
Agencies Systems Agencies 

'--' .. 
F DATA: 

$1,015 RECENT FUNDING PERIOD: 4/74-3/75 
~~~~~~~~ ____ ~~~~~~~~~~~~8~2~4 ______ . ______ T~Y~P~E~O~F~F~U~N~D~S~:~ __ ~B~l_~~ck _________ ~ 

PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To speed up apprehension of criminals and expedite delivery of police 
services by me~ns of a computerized information system. 

PROJECT DESCRIPTION: Since 'the Fitzgerald, Georgia, computer terminal began operating in late 
1973, police officers in the city (population 10,000) and surrounding areas have used the 
oomputerized information system to check stolen cars and other possessions and to track 
wanted persons. Monitored 24 hours a day by members of a crew of 13 specially trained 
officers from the 18-man force. the computer receives and processes information which 
is fed into the system by four full-time radio dispatchers trained in computer USe. 
Information from federal crime investigation centers on fugitives from other states is 
also fed into the computer and expedite3 apprehension of such criminals by local law 
enforcement officers. Funding for continuation of the project has been secured by 
the city. -. 

IMPACT: Rapid access to information said to aid in apprehending criminals. Reported 
outcomes include: drivers in hit-and-run cases being traced through the computer
identification of cars belonging to known drug abusers, thus helping tq establiSh/probable 
~aus~ for a searcl:,,-'lrrant; and rapio identification of stolen property and fugit.ives from 
Ju~t~ce. The computer has apparently reduced the time needed to obt:in this kind of 
information from one day or more to a matter of minutes. 

REFEREt,ICES: 
Thomas Stone 
Chief of Police 
314 East Centra]: Avenue' 
Fitzgerald, Georgia 31750 
(9l2) 423-9361 
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ABSTRACT NUMBER: 0772 

PROJECT NAME: 

Washoe County - Clark County 
S.C.O.P.E. Project 

I'JAME OF SUBGRANTEE: 

Washoe County Sheriff's Department 
County Courthouse 
P.O. Box 2915 
Reno, Nevada 89505 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Automated Information 
Agencies Systems 

L. 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Nevada 

SERVICE AREA: Single County 

GRANT NUMBER: 74-A-009 

! CLIENT GROUP: CRIME AO 0 R ES::iEO 

Law Enforcemen"r: No Specific Crime 
Agencies 

-
PERIOD OF OPERATION: RECENT BUDGET: RECENT FUNDING PERIOD: 7/74-6/75 

Block I 5/73-6/75 RECENT lEAA SHARE: 81 365 TYPE OF FUND~: 

I STATUS: Demonstration PRIOR lEAA SHARE: PERIOD OF PRIOR 
l __ ~~ ______ $_1_0_0_.0_0_0 ______________ L_EA_A __ FU_N_D_IN_G_: __ 5_/_7_3_-_6 __ /_74 ______ ~ 

MAJOR OBJECTIVE: To increase the input and dissemination of computerized records infor
mation to law enforcement agencies by providing them with the necessary training and equip
ment. 

PROJECT DI::;CRIPTION: This project seeks to link the Washoe Count:y Sheriff's Department 
and the Reno and Sparks Police Departments (northern Nevada) with the existing computerized 
information system in Clark County (southern Nevada), thus permitting exchange of criminal 
information between the two major population centers of the state. Information is avail-
able 24 hours a day and includes records of arrests and wanted persons, arid criminal 
history. Funding permits the installation of equipment and the training of personnel for 
this system in the Washo~ County Sheriff l s Department and the RenO/Sparks Police Departments. 

IMPACT: Reduced time for vehicle checks planned. Completing the linkage of the 
computerized systems is projected to result in a reduction in the time of information 
transmission from 30 minutes to 40 seconds statewide. Actual impact on departmental 
efficiency cannot be assessed at this tinte. 

REFERENCES: 
.Jay S. _Hughes, Chief Deputy 
Washoe County Sheri~f's Deyartment 
County Courthouse 
P.O. Box 2915 
Reno, Nevada 89505 
(702) 785-6220 
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ABSTRACT NUMBER: 0819 

PROJECT r"AME: 
Statewide Communication Information 

System 

NAME OF SUBGRANTEE: 
State of New Jersey 
Department of Lawand Public Safety 
Division of Systems and Communications 
428 East State Street 
Trenton, New Jersey 08608 

BASIC DATA' 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Statewide 

GRANT NUMBER: A-129-74 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CHIME ADDRESSED: 
Law Enforcement Automated Information Law Enforcement No Specific Crime 
Agencies Systems Agencies 

FLlNOINr. naTa· 
PERIOD OF OPERATION: I RECENT BUDGET: $1,000,000 RECENT FUN·DING PERIOD: 5/74-6/75 
9/70-6/75 RECENTLEAASHARE: $ 900.000 TYPE OF FUNDS: Block 

STATUS' Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 5/74-6/75 

$3,2~0,00O 
LEAA FUNDING: 

9,OO-4L:Z~ 

MAJOR OBJECTIVE: To provide a modern cd . .minal justice information storage, retrieval, and 
dissemination system capable of communi-.:ating and exchanging information with other state
wide and national law enforcement systems. 

I 

PROJECT·DESCRIPTlON: The Statewide Communication Information System (SCIS) i:J a computer
ized criminal justice information system serving law enforcement agencies of the state 24 
hours a day, seven days a week. SCIS includes state crime information and National Crime 
Information Center (NCIC) records, as well as New Jersey Division of Motor Vehicles records. 
Phase I established five regional communications systems and began feeding information into 
the NCIC computer. Phase II continued the network with three more regional terminals and 
expanded the information input from Phase 1. The present grant, Phase III, is continuing 
the I:xpansion of regional and municipal terminals and establishing an interface with other 
computers in the system. A computer-to~computer hook-up wit.h the National Law Enforcement 
Tel~type System (NLETS) is underway. A screening committee determines whether an applying 
pol~ce department has sufficient need for a terminal. Some 34 municipalities are presently 
operating their own terminals under the system, although all police officers in the state 
can obtain SeIS.feedback by calling their inquiries into one of the existing regional bases. 
The heart of th~s communications system is an IBM 370/145 on-line processor that is backed 
up by two IBM 360/40 computers with batch processing capabilities. 

IMPACT: . In~ormation system improves polLee response time. An initial brief evaluation 
report ~nd~cates that the syst.em is not receiving optimal use by participating departments. 
The.l-in-40 success ra~e, c:>r one c:>ut o~ ~O i~qui.ri.es resulting in a "hit" (e.g., 
a l~cen~e check result~ng l.n the ~dent~f~catJ.on of a wanted person), is seen as 
suggest~ng that the system is overused. Further analyses of user inquiries and results 
would be desirable. 

REFERENCES: 
Capt. Ronald Ayres 
428 East State Street 
Trenton, New Jersey 08608 
(609) 292-4291 
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ABSTRACT NUMBER: 0940 

PROJECT NAME: 

Nation and Statewide Crime 
Information Exchange 

NAME OF SUBGRANTEE: 

Honolulu Police Department 
1455 South Beretania Street 
Honolulu, Hawaii 96814 

BASIC DATA' 

Service Projects--Police 

IDENTIFiCATION SOURCE: SPA 

REGION: San Francisco 

STATE: Hawaii 

SERVICE AREA: Statewide 

GRANT NUMBER: 74A-4.l 

FUNCTIONAL ENTITY: 
Law Enforcement. 

PROGRAM THRUST: ~ CLIENT GROUP: 
Automated Informatiol Law Enforcement 

CRIME ADDRESSED: 
No Specific Crime 

Agencies Systems I Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: IRECENT BUDGET: :;; 19,548 

9/69-9/75 RECENTLEAASHARE: $ 17,593 
STATUS: Demonstration I PRIOR LEAA SHAff!:: 

$114,280 

RECENT FUNDING PERIOD: 10/74-9/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 9/69-9/74 

MAJOR OBJECTIVE: To increase police effectiveness in detecting and apprehending crim
inals and stolen property by developing o.n automated data system. 

PROJECT DESCRIPTION: The National and Statewide Crime Information Exchange was estab
lished to allow the police departments of Hawaii, Maui, Kanai, and Honolulu to continue 
their Statewide La'~ Enforcement Telecommunications Network and to establish a computer 
interface directly with the National Crime Information Center (NCIC). The Ncre maintains 
a national set of files of wanted persons, vehicles, stolen property, and criminal 
histories in its computer, readily accessible for law enforcement agencies. By providing 
communication lines and terminals to the police departments, the system permits them to 
input data as well as to retrieve quick responses to inquiries. The capability of 
quickly accessing computerized files, such as NCIC, criminal histories, wanted and 
missing persons, warrants, stolen vehicles, stolen and lost property, motor vehicle 
registrations and driver's licenses, has improved record communications among Hawaii's 
police departments and with the mainland. All programming for ~~e Hawaii system is 
done by the Honolulu Police Department' Ii; department of data systems. 

IMPACT: Decreased response time and increased utilization of NCIC reported. Prior to 
implementation of the system, all inquiries had to be routed from Honolulu to California 
and relayed to NCIC. Project s.taff now report that response time bas been diminished 
and utilization has been increased. The staff feel that this capability prevents Hawaii 
from being a haven for persons wanted on the mainland, but there are no hard data to 
support this impression • 

REFERENCES: 
Maj. Norman Ostoff 
Honolulu Police Department 
1455 South Beretania Street 
Honolulu, Hawaii 95814 
(808) 955-8121 

IV-63 

INFORMATION SOURCE: lo'.anagement Statistics 

TYPE OF VERIFICATION: 
!]I: Phone Report o Paper Review 

Info!mation and Communication Systems-
Wants and Warrants Information Systems 



ABSTRACT NUMBER: 1009 

PROJECT NAME: 

TRACIS 

NAME OF SUBGRANTEE: 

Department of Public Safety 
Hamilton Building 
Des Moines, Iowa 50319 

BASIC DATA: 
PROGRAM TI'lRUST: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Statewide 

GRANT NUMBER: 702-74-00-0206-23-01 

CLIENT GROUP: CRIME ADDRESSED: I FUNCTiONAL ENTITY' 
Law Enforcement 
Agencies 

Automated Information Law Enforcement No Specific Crime 
Systems Agencies 

1 
I 

~FU~NQDilIN~GLQD~A~T~A~: ____ ~~~~~~ __ ~~~~--~~7IT~~~~~--~~~~---~ 
PERIOD OF OPERATION: $333,334 RECENT FUNDING PERIOD: 7/74-6/75 I 

7/70-6/75 TYPE OF FUNDS: Block \ 
PERIOD OF PRIOR i 

STATUS: Demonstration lEAA FUNDING: 
$693,056 1/71-6/74 

MAJOR OBJECTIVE: To improve the speed and accuracy of information retrieval by establish
ing and operating a computer-assisted telecommunications network located in the major police 
departments and sheriffs' offices in Iowa. 

PROJECT DESCRIPTION: One part of the funding for the TRACIS project has established ..... 
computer-assisted telecommunications network operating out of the major police departments 
and sheriff's offices thrpughout the state. The network currently consists of 65 local 
and 14 state terminals, each having access to the Iowa criminal justice data base, the 
National Crime Information Center (NCIC), the ALECS network, and the National Law Enforce
ment Teletype system. The second portion of the grant operates the Criminal Justice Data 
Base on-line information system in the State of Iowa. Since July '1, 1974, the wanted 
persons data base and files on stolen vehicles, guns, articles, securities, and boats have 
been operational. The completion of the wanted persons data base has provided access to 
wanted persons who are not included in the NCIC system. The completion of the stolen 
property files has provided for easier identification of stolen property and a more logi
cal basis fot identifying recovered propertY', and has facilitated prosecution of individuals 
in possession of stolen property. 

IMPACT: Access time reportedly reduced from weeks or months 'to' 30 secorte.sor less. 
Access to the driver's license file for information on status, accidents, or restrictions 
previously took up to six months. with TRACIS, the response time is reported to be 30 
seconds. Similarly, information on wanted persons (traffic violators',misdemeanants, or 
felons), which formerly took one week to obtain, nOw takes less than 30 seconds. Formerly, 
only 22 users requested such information; now, the computer network has expanded the 
number of users to 70 and anticipates 102 statewide users eventually. The project has not, 
however, collected any systematic data on user benefits. 

REFERENCES: 

Mr. Carrol Bidler, Director 
TRACIS Division 
Hamilton Building 
Des Moines, Iowa 50319 
(515) 281-3533 
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ABSTRACT NUMBER: 1078 

PROJECT NAME: 

Special Police Information Data Entry 
Retrieval System (SPIDER) 

NAME OF SUBGRANTEE: 

Wichita Police Department 
115 West William 
Wichita, Kansas 67201 

BASIC DATA' , 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Kansas 

SERVICE AREA: City 

GRANT NUMBER: 74-A-230l-2-A 

FUNCTiONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Automated Information Law Enforcement No Specific Crime 
Agencies Systems Agencies 

FUNDING DATA: 
PERIOO OF OPERATION: i RECENT BUDGET: $100,000 RECENT FUNDING PERIOD: 5/74-5/7 5 

5/73-5/75 RECENTLEAASHARE: $ 90.000 TYPE OF FUNDS: Bl~ck 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD 0 F PRIO R 
$ 80,000 LEAA FUNDiNG: 5/73-4/74 

MAJOR OBJECTIVE: To provide uniform and up-to-date information on law violators 
through the implementation of a computerized information system. 

PROJECT DESCRIPTION: The Special :Lolice Infounation Data Entry Retrieval System 
(SPIDER) provides an accurate, up-to-date information file on all law violators who 
have been processed through the Wichita Pol~ce Department or have committed crimes in 
the surrounding area and have outstanding warrants against them." The system stores 
information including name, address, social security number, Kansas driver's licenue if 
applicable, outstanding traffic violations, any arrests, warrants, outstanding bonds, 
and confinement locations. When queried about address, the computer will respond ~iith 
the most recently reported illegal activity at that address or in the particular neighbor
hood. Information can be entered into the computer, as well as queried, on nine terminals 
at the Wichita police station. Through radio cOlnmunications, other neighboring law 
enforcement agencies can use these reports. 

IMPACT: Compu!=,erized i:.1formation system established. Very little comparative data 
are as yet available to indicate the usefulness, and thus the impact, of this project. 
The project reports that t:urnaround time for information requests was reduced from 
between an hour and a day to 10 seconds and that the computer system was operational 
90% of the day. However, user results have not been systematically ~ssessed. 

REFERENCES: 

Lt. Gary Burgat 
Commander of Computer Systems 
115 West William 
Wichita, Kansas 67201 
(316) 262-2611 
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ABSTRACT NUMBER: 1131 

PROJECT NAME: 

Police Information Networks 

NAME OF SUBGRANTEE: 

North Carolina Department of Justice 
P.o. Box 629 
Raleigh, North Carolina 27602 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

5"et"vice Projects--Po11.ce 

IDENTIFICA'fION SOURCE: SPA 

REGION: Atlanta 

STATE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 36-002-473-12 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Automated Information Law Enforcement No Specific Crime 
Agencies Systems Aqencies 

RECENT FUNDING PERIOD: 5 74-5/75 
tNDING DATA, 

PERIOD OF OPERATION: 
4/73-5/75 

$158,824 
$119,118 

PRIOR LEAA SHARE: 
TYPE OF FUNDS: Block ~. 

STATUS: Demonstration 
$133,956 

PERIOD OF PRIOR 
lEAA FUNDING: 

~ -! 

4/73-4/74 

MAJOR OBJECTIVE: To provide efficient transmission of information about crime, stolen 
articles, and known criminals to law enforcement ag8ncies by providing North Carolina 
with a computerized criminal justice information system. 

PROJECT DESCRIPTION: Computer terminals and printers have been installed in participating 
law enforcement agencies throughout North Carolina with operating instructions provided to 
individuals in each agency. A quarterly newsletter provides computer users with facts and 
figures and procedures for terminal use, while a Police Information Network (PIN) has b n 
devised to provide a cohesive criminal justice information system for the state as a wh~~e. 
The PIN system provides officers with data on stolen articles, crime incidents. wanted 
s~spects, motor vehicles, and missing persons. User workshops' are held every six months to 
d~scuss pr~~ent capabilities. The terminals are provided rent free for one year; however, 
each a.gency must provide for the terminal in its budget for succeeding years. 

IMPACT: Information turnaround time said to be reduced from days to three seconds. As of 
Dece~~r 1974, the project reports 221 terminals located statewide and 1,·800 individuals 
cert~f~ed as operators. About 7S,000-80,000.messages are transmitted per day, with 35% 
being motor vehicle queries from 88 of the state's 100 counties. Data to support user 
benefits are not reported. 

REFERENCES: 
Howard M. Livingston 
Police Information Network 
111 East Ncrth Street 
Raleigh, North Carolina 27601 
(919) 829-,,3171 
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ABSTRACT NUMBER: 1295 Service Projects--Police 

PROJECT NAME: 
Criminal Justice Information 

IDENTIFICATION SOURCE: SPA 

and Communications System (CJICS) REGION: Atlanta 

NAME OF SUBGRANTEE: STATE: south Carolina 
State Law Enforcement Division 
P.o. Box 21398 SERVICE AREA: Statewide 
Columbia, South Carolina 29221 

GRANT NUMBER: 75-8-01 

BASIC DATA' 
FUNCTIONAL ENTITY, PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Automated Information Law Enforcement No Specific Crime 
Agencies Systems Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: RECENT FUNDING PERIOD: 7/74-6/75 

~~9~/~7~2_-_6~/_7_5 ________ ~~~~~~~~~~~~~ ________ ~T~Y~PE~OFFUNOS: Block 
• STATUS: Demonst:r.ation PERIOD OF PRIOR 

$1,323,418 LEAA FUNOING:9/ 72 _6/74 

MAJOR OBJECTIVE: To provide accurate criminal information to statewide law enforcement 
agencies by implementing a computerized criminal justice information system. 

PROJECT DESCRIPTION: The computerized criminal justice information system (CJI:=» provides 
on-line response to requests from police, sheriffs, and correctional departments through 51 
terminals located across the state. Information is provided on stolen guns and vehicles, 
property theft, serialized articles, vehicle registration, and drivers' licenses. Queries 
can be radioed in and then entered into the computer. The response received is a printout 
which is then read by the radio dispatcher to the inquirer. The CJIS is linked up with the 
National Law Enfc.7cement Teletype System, National Crime Information Center, and the South 
Carolina Highway Department. Other information avail~le through batch systems and not on 
an on-line basis are South Carolina Department of Corrections records, alcohol breathalyzer 
test res~lts, Department of youth Services reports, narcotics information, private aircraft 
registration, Uniform Crime Reports, and private detective registration. 

IMPACT: Developmen~ of a computer~zed criminal justice information system. This information 
system has reportedly expanded the state's criminal justice data bas~ and increased the 
delivery speed of information requested by law enforcement agencies. An average of 
300,000 inquiries are processed each month with a delivery time of approximately 15 
seconds. According to the project, the manual method used prior to this system took from 
an hour and a half to several days. Data regarding specific user results are not available. 

REFERENCES: 
Carl ,B. Stokes 
Records and Communications Officer 
State Law Enforcement Division 
P.O~ Box 21398 
Columbia, South Carolina 29221 
(803) 758-2461 
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ABSTRACT NUMBER: 0869 

PROJECT NAME: 

Uni.form Crime Reporting Systems 

NAME OF SUBGRANTEE: 

Midvale City Corporation 
12 East Center Street 
Midvale, Utah 84047 

BASIC DATA' 
• FUNCTIONAL ENTITY: , PROGRAM THRUST: 
Law Enforcement Information 
Agencies Processing 

FUNDING DATA: 
PERIOD OF OPERATION: lRECENT BUDGET: 

11/72-5/75 RECENT LEAA SHARE: 

Service Projects--~olice 

IDEf\lTlFICATION SOURCE: SPA 

REGION: Denver 

STATE: Utah 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-DF-08-0003 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

$116,395 RECENT FUNDING PERIOD: 11/73-5/75 
$104,755 TYPE OF FUNOS~ I?iscretionary 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$100,000 LEAA FUNDING: 11/72-10/73 

MAJOR OBJECTIVE: To increase the efficiency of small, state law enforcement agencies 
by creating a uniform, statewide crime reporting system that will reduce offense data 
capture time. 

PROJECT DESCRIPTION: The Uniform Crime Reporting project developed a Small Agency 
Records System (SARS) in 1972 which has served 48 small Utah law enforcement agencies. 
Present LEAA funding will allow expansion of the project to 40 additional communities. 
Information from the small communities is coordinated with uniform crime reports. 
Utiliz . .!. J two information services--SARS and Uniform Crime Reporting System (UCR) --has 
resulted in more accurate data. SARS has enabled small law enforcement agencies to have 
a data mal"a~.6rnent system which is usually only available to large agencies. The data 
system merge was accomplished by reviewing UCR source information banks, then designing 
a master plan, developing an installation procedure, and training appropriate personnel. 
The training is conducted in the field by consultants. 

IMPACT: Reporting time said to be reduced by 35%; quality of crime reports improved. Officer 
reporting time has been reduced about 35%, fr?m 22.8 minutes per report before the system 
began operating to 13.8 minutes after. Eighty out of 100 law enforcement agencies 
have entered the system; 30% of the users say that the quality of the crime reports 
has improved. Of the 48 agencies participating in SARS, 24 have indicated that the 
reports are 50% improved. 

REFERENCES: 

Louis S. Smith 
Midvale City Police Department 
12 East Center Street 
Midvale I Utah 84047 
(801) 255-4291 
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ABSTRACT NUMBER: 0961 

PROJECT NAME: 

Uniform Crime Reporting 

NAME OF SUBGRANTEE: 

Maine Law Enforcement Planning and 
Assistance Agency 

295 Water Street 
Augusta, Maine 04330 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Information 
Agencies Processing 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: RO 

REGION: Boston 

STATE: Maine 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-DF-Ol-000l 

-CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $130,319 RECENT FUNDING PERIOD: 7/73-6/75 
7/73-6/75 RECENT LEAA SHARE: $117,287 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration I PRIOR LEAASHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OB.!Ee-flVE: To establish a Uniform Crime Reporting System (weR) to provide accurate 
criminal information to all law enforcement agencies within the state. 

PROJECT DESCRIPTION: Maine's Uniform Crime Reporting System is based on the FBI system. 
Information is fed into it through a standardized reporting form that includes crime 
rates, nature of robberies, burglaries, thefts, auto thefts, juvenile arrests and dis
position of the arrested. A manual for the development of OCR forms has been distributed 
to all law enforcement agencies and field agents. UCR reports will be received monthly 
and annually at the UCR office in Augusta and will be checked at the State Data Analysis 
Center. Information from the entire state will be put into an annual report and sent 
to the contributing law enforcement agencies. Subsequently, the agencies can use the 
reports for management, deployment of personnel, evalua.t:i.on of effectiveness, and 
budgeting. The criminal justice academy will offer a course on the purpose of the 
system for recruits and a specialized course for those who will implement the system • 

IMPACT: Sta'te\-lide service helps small police departments with UCR. Prior to the project, 
30 of 115 police departments with at least one full-time officer were complying with OCR 
requirements. In 1974, such reporting became mandatory under state law. The project has 
supplied the forms, training, technical assistance, and data processing services to bring 
all agencies into compliance \\rith reporting requirements. 

REFERENCES: 

Robert'E. Wagner, Jr. 
Project Director 
State Bureau of Identification 
Bureau of State Police 
36 Hospital Street 
Augusta, Maine 04330 
(207) 289-2297 IV-69 
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ABSTRACT NUMBER: 1130 

PROJECT NAME: 
Internal Records and Uniform Crime 

Reporting 

NAME OF SUBGRANTEE: 

North Carolina Department of Justice 
P.o. Box 629 
Raleigh, North Carolina 27602 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Information 
Agencies Processing 

FUNDING DATA, 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 36-015-274-12 

CLIENT GR.OUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: 'RECENT BUDGET: $323,440 
1/73-7/75 RECENT IEAA SHARE: $291,096 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-7/75 
Block 

STATUS: Demonstration I PRIOR LEAA SHARE: 

$117,670 
PERIOD OF PRIOR 
LEAA FUNDING: 1/73-7/74 

MAJOR OBJECTIVE: To improve the system of crime reporting and data collection by 
administering a statewide uniform crime-reporting program. 

P~{OJECT DESCRIPTION: The Police Information Network's Uniform Crime-Reporting Program 
has u~grade~ local law enforcement agencies' methods of recording and reporting crime. Prior 
to ~h~s proJect, there was no coordinated system or reporting. Presently internal records 
ass~st~nce is being provided and l).niform reporting procedures instituted so that crime 
report~ng c~n be err~r-free7 ,A 20-member staff is funded under the program. Nine field 
represen~at~ves,provJ.de tra~nJ.ng and assistance to interested lat' enforcement agencies on 
a full-t~me,basJ.s", Three report verifiers check for accuracy and reasonableness the monthly 
~eturns ~om~ng from the 359 regular contributors. The remaining staff computerize the 
~nformat~on, analyze the statistics, and tabulate data. 

IMPACT: 9~% of popUlation represented by crime reports. Prior to 1973, 104 agencies, 
rep:esen:~ng 70%,of the ~tate's population, reported crime statistics; since the implemen
tat~on or the un7form crJ.me reports, 350 agencies, representing 90% of the population, 
have been reportJ.ng to the system. Through the publication of its annual report the 
pr?gram focuses statewide attention on recent trends in reported crime and upon a:eas 
whJ.ch need more attention from law enforcement agencies. 

REFERENCES: 

HOVlard M. Livingston 
Police Information Network 
III East North Street 
Raleigh, North Carolina 27601 
(919) 829-3171 

IV-70 

INFORMATION SOURCE: S\lPg:cr.tntee Report 

TYPE OF VERIFICATION: 
o Phone Report r&J Paper Review 

Information and Communication Systems-
Uniform Crime Reporting Systems 

eie 

•• 

ABSTRACT NUMBi::H: 1151 Service projects--police 

PROJECT NAME: IDENTIFICATION SOURCE: RO 

Mandatory Statewide Law Enforcement 
statistics and Crime Reporting Program REGION: Philadelphia 

NAME OF SUBGRANTEE: STATE: West Virginia 

Department of Public Safety 
State Capitol Building 
Charleston, West Virginia 25305 

BASIC DATA' 
, FUNCTIONAL ENTITY: I PROGRAM THRUST: 

Law Enforcement I Informa~ion 
Agencies Process~ng 

FUNDING DATA: 

SERVICE AREA: Statewide 

GRANT NUMBER: 72DF-03-0023 

CLIENT GROUP: CRIME ADDRESSf:O 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: lRECENT BUDGET: $220,000 RECENT FUNDING PERIOD: 6/71-3/73 
6/7l-Present RECFNT LEAA SHARE: $140,000 TYPE OF FUNDS: Discretionary 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide prompt and accurate standardized reporting for all police 
agencies in the state by establishing a statewide ~ystem of uniform crime reporting. 

PROJECT DESCRIPTION: Prior to this project, only 18% of law enforcement agencies in 
West Virginia were forwarding crime statistics to the FBI. Now, the Mandatory Statewide 
Law Enforcement Statistics and Crime Reporting Program has provided, through the use of 
standardized forms and procedures, a prompt and accurate reporting of crimes for all of 
the state's law enforcement agencies. The uniform crime-reporting system helps determine 
crime patterns, the deployment of personnel, and the nature of programs to be implemented 
by the criminal justice system. Information on criminal activity is compiled and dissem
inated to the local agencies in quarterly and annual reports. 

IMPACT: Participation by all Lut two law enforcement agencies in state. Before the 
system began, only IE; of the state's agencies reported crime statistics to the FBI. 
Now that the statewide system has been implemented, 267 of the law enforcement agencies 
use the uniform crime reports. 

REFERENCES: INFORMATION SOURCE: Management Statistics , 
Lt. O. S. Neely 
Director of Records and Data TYPE OF VERIFICATION: 

Processing 
725 Jefferson AvenUe 
South Charleston, West 
(304) 348-2364 

~ Phone Report o Paper Review 

Virginia 25303 Infor:rr:ation and Communication Systems-
Uniform Crime Reporting Systems 
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ABSTRACT NUMBER: 1180 

PROJECT NAME: 

Uniform Crime Repo!ting in Oklahoma 

NAME OF SUBGRANTEE: 

Oklahoma State Bureau of Investigation 
P.O. Box 11497 Cimarron Station 
Oklahoma City, Oklahoma 73111 

Service Projects--po1ice 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

STATE: Oklahoma 

SERViCE AREA: statewide 

GRANT NUMBER: 75-DF-06-0007 

~B;A~S~IC~D=A~T~A~~~~ ____ ~~~~~~ ______ ~~~~~ ________ ~ 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement 
Agencies 

F DATA: 

Information 
Processing 

Law Enforcement 
Agencies 

No Specific Crime 

3 , RECENT FUNDING PERIOD: 12/74-11/75 
$121,000 TYPE OF FUNDS: Discretionary 

STATU~S.-· --D-e-m-o-n-s-t-r-a-t-i-o~n~~~~;r~P~R~IOR~L~E-A-A~S~H~A~R~E~:--------------~P~E~R~IO~D~O~FPRIDR 
$135,000 LEAA FUNDING: 3/73-11/74 

MAJOR OBJECTIVE: To improve the quality and effectiveness of police reporting by 
providing a prompt and accurate standardized reporting system. 

PROJECT DESCRIPTION: Prior to Uniform Crime Reporting in Oklahoma (UCR), many towns 
and counties failed to submit crime statistics to the FBI or submitted data which proved 
to be incorrect. Now, the local agencies forward statistics on a standardized form to 
the UCR cen·ter in Oklahoma City. The center then forwards the information to the FBI's UCR 
system in Washington. As a result, the UCR system has provided a reliable statistical base 
for assessing the actual extent and nature of crime in Oklahoma. A field staff of four 
provides training in the implementation and use of the standardized forms to the local law 
enforcement agencies. Information which has been compiled in this manner is returned to the 
local projects in the form of a quarterly and an annual report. These reports help the 
participating law enforcement agencies gauge the extent and nature of the various crime 
problems affecting the entire state as well as their own jurisdictions. 

IMPACT: 3.§,3 out of a possible 300 law enforcement agencies are participating in the 
UCR system. Before the project began, approximately 50 agencies provided statistS '5 

to the FBI, but not on a continuing basis. The project reports that standardization of 
reporting has increased the accuracy of the statistics and that the FBI has approved the 
Oklahoma project as one of such reliability and quality that duplicate reporting to the 
FBI is no longer required. Oklahoma's 1974 crime analysis was completed by March 1975, 
among the earliest in the nation, because of the availability of the UCR system. 

REFERENCES: 

Dave Hurdock 
P.O. Box 11497, Cimarron 
Oklahoma City, Oklahoma 
(405) 427-5421 

Station 
73111 
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ABSTRACT NUMBER: 1192 

PROJECT NAME: 

Minnesota Uniform Crime 
Reporting Program 

NAME OF SUBGRANTEE: 

Minnesota Department of Public Safety 
1246 University Avenue 
St. Paul, Minnesota 5~l04 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Information 
Agencies Processing 

FUNDiNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 62,451 

12/72-7/75 RECEN!_LEAA SHARE: $ 53,484 
STATUS: Demonstration J PRIOR LEAA SHARE: 

$168,036 

Service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-DF-05-00l0 

-CLIENT GRQUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

REGENT FUNDING PERIOD: 2/75 7/75 
TYPE 0 F FUN OS: Discretionary 

PERIOD OF PRIOR 
LEAA FUNDING: 12/72-1/75 

MAJOR OBJECTIVE: To improve the collection of statewide criminal information by using 
a centralized computer system. 

PROJECT DESCRIPTION: The Minnesota Uniform Crim:= Reporting Program (URC) receives 
monthly tabulations of criminal activities from all men~er law enforcement agencies. 
Each agency submits its monthly crime reports either by computer terminal, if it has 
one, or manually to the central computer. The three categories of information re
ceived are as follows: (1) all criminal activities reported to the law enforcement 
agency; (2) the value of stolen property reported and. value 'If property recovered that 
was previcusly reported stolen; and (3) information as to s(:;,x, age, and race on all 
persons arrested. Standard uniform crime reports, ~ompiled from the computerized 
information, are sent to the local agencies on a monthly, quarterly, and yearly bas;i..,. 
At the request of an agency, up to 17 additional reports can be fed into the computer 
to determine frequency and -time of criMes committed on the local level. Local agencies 
then use this information to improve the deployment of officers in the specified 
high-crime areas. The program continues to operate the required state basic training 
school and provides one-to-one training for those agencies which experience problems 
in the establishment and operation of the system. 

IMPACT: 9?.~tralize<;1 computer system established. The primary goal of establishing a 
centralized computer system to collect crime information was fully accomplished early 
in 1975, according to project reports. By May 1974, the goal of participation by 
95% of the state's law enforcement agencies was reached. Of the 87 county sheriffs' 
departments, 84 are reporting into the system; of the 183 cities, 179· are reporting. 
Between January 1973 and April 1975, project staff conducted 56 seminars for 1,542 
people on the operation of the system. 

REFERENCES: 

Don M. Love, Director 
Crimilial Justice Information Section 
Department of Public Safety 
1246 University Avenue 
St. Paul, Minnesota 55104 
(612) ~?96-64l6 
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ABSTRACT NUMBER: 0732 

PROJECT NAME: 

Police Teletype System 

NAME OF SUBGRANTEE: 

Hughes County 
Co~nty Courthouse 
Pierre, South Dakota 57501 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement COIlUnunications 
Agencies Systems 

FJ.LNDING DATA: 
PERIOD OF OPERATION: J RECENT BUDGET: 

2/72-6/75 RECENT LEAA SHARE: 

Service Projects--~olice 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

ST A TE: south Dakota 

SERVICE AREA: Statewide 

GRANT NUMBER: 1-04-01-504 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

--
$194,697 RECENT FUNDING PERIOD: 7/74-6/75 
$115,230 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

I $ 18,642 LEAA FUNDING: 2/72-,6/74 

MAJOR OBJECTIVE: To improve the accuracy of crime information and reduce wasted radio 
air time by operating a Statewide Police Teletype Network. 

PROJECT DESCRIPTION: The teletype system whicrl is now interfaced through State Radio 
Message Switcher provides police officers with warrant information, National Crime 
Information Center (NCIC) hits, vehicle registration, driver's license da~a, criminal 
histories and road information. Previously all requests for information has been hand
led by two-way radio which was time consuming, inaccurate, and wasteful of air radio 
time. As a result of the teletype, available air time for mobile users of the radio 
system has increased. Teletype receivers have been located in all 65 sheriff offices, 
six major tribal police departments, in police departments of cities of more than 10,000 
and in six highway patrol offices. The training on these machines is provided in the 
field by six trainers of the State Radio System who also have responsibility for the 
administrative, budge'tary and other operational aspects of the project. 

IMPACT: Teletypes increase volume and speed of law enforcement communications. The 
proJect reports that. "turn-around" time for hard copy information has been reduced from 
more than two hours to approximately 30 seconds per inquiry. The long-term results of this 
improvement have not been assessed. 

REFERENCES: 

Jim Melstead 
Hughes County Auditor 
County Courthouse 
Pierre, South Dakota 57501 
(605) 224-2181 
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ABSTRACT NUMBER: 0734 

PROJECT NAME: 
Digitall Message Switcher for 

Sout:h Dakota Radio 
Conununications System 

NAME OF SUBGRANTEE: 
Attorney General 
State Radio Communications 
Pierre, South Dakota 57501 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Communications 
Agencies Systems 

STATUS: Special Project 

Service Projects--PoJic~ 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: South Dakota 

SERVICE AREA: Statewide 

GRANT NUMBER: 2-04-001 

CLIENT GROUP: 

Law Enforcem-=nt 
Agencies 

-

CRIME ADDRESSeD 
No Specific Crime 

PERIOD OF PRIOR 

7/73-6/74 
Block 

LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the efficiency of the State Radio Communications System in 
processing information requests from area users by installing a digital message switcher. 

PROJECT DESCRIPTION: 'I'he present volume of requests from local agencies into the NCIC 
(National Crime Information Center, Washington) computer , rum:, from 45?0.t~ 8000 mont~:y. 
To alleviate the lag prob.1em and speed up digital commun~cat~on capab~l~tJ..es, the Sta,_e 
Radio Communications System has purchased and installed a message switcher a~ the new 
criminal justice center. One benefit of this system is that each state stat~on has ~he 
capability to go directly into NLETS (National Law Enforcement Telety~e N~twork) po~~ce 
teletype system without a middleman manually handling the ~i7patches ~n P~erre s~at~on. 
Another effect is that each state station will have the ab~l~ty to commun~cate d~rectly 
with the NCIC computer. Local police agencies which have their own computer pr~gr~ms 
can use the State Radio Station, which also provides a data base for later statJ..st~cal 
use. With the digital message switcher, information retrieval is speeded up ~nd future 
tie ins with other computerized criminal justice information also become poss~ble. 

IMPACT: Improve ,the efficiency of state radio communications. It is reported that 
implementation of the digital message switcher has resulted in the decrease of turn
around-time for NCIC checks to 30 to 40 seconds, from a minimum of 15 minutes tc, Sevf.:i·al,~, .. ' 
hours. The number of calls handled each month increased from a maximum 8,000 monthly' 
to 10,000. All radio communications information checks were processed, except for .1%," 
which had been requested during the system's "do~'m" time. No figure was available 
indicating the percentage of time the equipment was "down" prior to the acquisition of 
the digital message switcher. 

REFERENCES: 

James D. Melstad 
State Radio Communications 
Pierre, South Dakota 57501 
(605) 224-3548 
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ABSTRACT NUMBER: 

PROJECT NAME: 

Hunterdon-Morris Regional 
Communication Network 

NAME OF SUBGRANTEE: 

Washington Township Department of Police 
214 West Mill Road 
Long Valley, New Jersey 07853 

BASIC DATA' 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Multi-County 

GRANT NUMBER: A 118-73 

'iUllilltP<" .... t'<:jO=--

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUt:>' ", CRIME ADDRESSED: 
Law Enforcement Communications Law Enforceme;;t No Specific Crime 
Agencies Systems Agencies 

r="O-NDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 82,962 RECENT FUNDING PERIOD: 9/73-8/74 

7/71-Present RECENT LEAA SHARE: $ 62,207 TYPE OF FUNDS: Block " , 
STATUS: 

Institutionalized 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$138,599 LEAA FUNDING: 7/71-8/73 ._--

MAJOR OBJECTIVE: To provide the citizens of nine rural communities a means of direct 
communication with the police on a 24-hour, seven-days-a-week basis by establishing an 
integrated and centralized network consolidating police communications service. 

PROJECT DESCRIPTION: The Hunterdon-Morris Regional Communications Network provides an 
integrated and centralized network for a three-county area of approximately 500 square miles 
and serves a population of over 80,000. Management of the p:;:-ojec"t is the responsibility of 
the Washington Township Chief of Police. "Answer" phones for each town are equipped with 
off-premise extensions and each phone is coded for the individual town. Citizens a~e thus 
able to call their local police number and be connected to the central dispatcher who 
answers all calls for all departments, makes radio log entries, and dispatches police vehicles. 
Civilian dispatchers are employed, freeing patrolmen for line duty. Each patrol vehicle is 
equipped with a walkie-talkie, permitting officers to be in contact with the dispatcher 
and with fellow officers. Portable scanner-receivers are installed in all police vehicles 
permitting cross monitoring of eight frequencies. Time cards which record response time, 
type of cail, and investigation time are kept for each town. An automated microfilm 
information system enables the dispatcher to route vehicles from one community to another. 
Each agency has its own base station and telephones, and is able to handle its own calls 
during emergency and high activity times. 

IMPACT: Response time cut 35%; rate of apprehension reported increased. The project 
reports that response time has dropped to an average of seven minutes from the 20 minutes 
it was estimated to be before the network was set up. The network handles over 4,000 
calls per munth. According to the Chief of Police, the rate of apprehension has increased 
because of the faster respnnse ~ime, but no supporting data are available. 

REFERENCES: 

George Kluetz, Chief of Police 
Washington Township/Morris County 
214 West Mill Road 
Long Valley, New Jersey 07853 
(201) 876-3232 
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ABSTR:ACT NUMBER: 0812 

PROJECT NAME: 

"Mid-U" Regional' Police Commu..1'lic"ations 
System 

NAIVIE OF SUBGRANTEE: 

Rahway Police Department 
1470 Campbell Street 
Rahway, New Jersey 07065 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Communications 
Agencies Systems 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: New Jersey 

SEr4VICE AREA: Single County 

GRANT NUMBER: A-136-73 

CLIENT GROUP: CRIME ADDRESSED 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $324,666 
12/73-6/75 RECENT LEAA SHARE: $252,987 

RECENT FUNDING PERIOD: 12/73-6/75 
TYPE OF FUNDS: Block 

STATUS: Demonstration (To Be I PRIOR LEAA SHARE: PERIOD OF PRIOR 
LEAA FUNDING: N/A Institutionalized 7/75)1 -0-

~---,------------------------~--------------------------------------------------------~ 
MAJOR OBJECTIVE: To apprehend more effectively suspects attempting to flee across city 
boundaries by implementing a regional communications system which will reduce response 
time and increase communications capabilities. 

PROJECT DESCRIPTION: The intention of the "Mid-U" Regional Police Communications 
System is to permit inter-city cooperation while preserving the autonomy of each municipality 
by maintaining individual dispatching capability. The system permits on-line communications 
among six communities with a combined population of approximately 300,000 and an area of 
82 . .43 square miles. The six communities involved either replaced and/or expanded their 
equipment to include a repeater :::tation, portable transceivers capable of six-frequency 
operation, and appropriate desk radios_ Ultra-high frequencies were acquired on a 
cooperative basis by the communities_ These frequencies permit hardware with six-frequency 
capability on a single portable unit. There is a central dispatch in e~ch community and 
every police officer in the region can tune into any of the six dispatchers in addition 
to his own. 

IMPACT: Redu~ed response time and increased offender apprehensions reported. According 
to the project, response time decreased substantially after this system became operational 
from an average 15-20 minutes to less than three minutes. The number of apprehensions and 
inter-city calls for assistance has also reportedly increased. No supportive data are as 
yet available. 

REFERENCES: 

Chief Theodore Polhamus 
Rahway Police Department 
1470 Campbell Street 
Rahway, New Jersey 07065 
(201) 388-5600 
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ABSTRACT NUMBER: 1356 ' 

PRQ,!£CT NAME: 

Wake County North Carolina Emergency 
Communications Center 

NAME OF SU~JGRANTEE: 

Wake Emergency Communications 
Organization 

P.O. Box 590 
Raleigh, North Carolina 27602 

BASIC DATA' 
FUNCTIONAL ENTITY: FROGRAM THRUST: 
Law Enforcement Communications 
Agencies Systems 

FUNDINr. DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: North Carolina 

SERVICE AREA: County 

GRANT NUMBER: 09-026-473-11 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 

Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $144,346 RECENT FUNDING PERIOD: 1/74-1/75 
7/73-P:cesent RECENT lEAA SHARE: $133,719 TYPE OF FUNDS: Block 

STATUS: Institutionalized I !'-i110RlEAA SHARE: - PERIOD OF PRIOR 
$413,000 lEAA FUNDING: 7/73-1/74 

-
MAJOR OBJECTIVE: Tc provide improved control of police dispatching for all types of 
police and emergency assistance in Wake County through centralized receipt of calls for 
service and disp<J,tching of police and other emergency service personnel. 

PRO,JECT DESCRIPTION: A centralizeCl dispatching and emergency communications system 
operates out of the Raleigh, North Carolina, police department to serve 10 communities 
in Wake County. In its present (second) phase, all mobile and portable radios in Wake 
County have been placed on a common multi-band system, permitting interagency communica
tion on both a routine and emergency basis. In the final (uncompleted) phase, computers 
will be used to speed up and assure the accuracy of all intra-county police and emergency 
service dispatching. 

IMPACT: Uniform communications coverage has resulted in deer'eased police response t~~.!:: 
Communications coverage has been implemented uniformly in 10 out of 11 target communities 
in the county. In Raleigh, the largest jurisdiction served by the coromunication~ system. 
police response times have been reportedly decreased in 1974 over 1973 in the categories 
of general complaints and all other non-burglary and non-accident offenses. No supportive 
data are available. 

REFERENCES: 

William J. Curry 
Communication a Director 
P.O. Box 590 
Raleigh, North Carolina 27602 
(919) 755-6385 
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ABSTRACT NUMBER: 0153 

PROJECT NAME: 
Police Management Study, phase II 

NAME OF SUBGRANTEE: 
City of Montpelier 
City Hall 
Montpelier, Vermont 

BASIC DATA-

05602 

FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Other Management 
Agencies Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET $11,111 

7/74-7/75 RECENT lEAA Sh.1I1I:: $10,000 
STATUS: Special Project I PRIOR lEA~OS~ARE; 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Vermont 

SERVICE AREA: City 

GRANT NUMBER: VA 74-15 

CLIENT GROUP: CRIME ADDRESSED; 
Law Enforcement No Specific Crime 
Agencies 

RECENT FUNDING PERIOD: 7/74-4/75 
TYPE OF FUNDS: Block 

PEKIOD OF PRIOR 
lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To create a model method for analysis and improvement in the delivery 
of police services and use of manpower by studying in detail the police department opera
tions in one town. 

PROJECT DESCRIPTION: Phase II of the Police Management Study had three objectives: (1) an 
analysis and study of the Montpelier Police Department with recommendations for operational 
improvements; (2) testing and refining the method of study developed in Phase I, which was 
called the Brattleboro study; and (3) the development of a viable methodology for analysis 
of police management that will be of general value to small city police departments. A 
consultant was hired to implement the analysis. His was not an "outside study" with a 
report presented for consideration by administrators at its conclusion, but rather 
a cooperative process in which the consult,ant provided technical assistance to the admini
strators in the form of data gathering and recommendations derived from the data. In cooper
ation with the police and city manager, a detailed study was conducted at the Montpelier 
Police Department to determine how manpower is now used, to explore practical alternative 
manpower uses, to examine training and promotional systems, and to improve operational and 
management practices which might achieve the dual goals of improved services to community 
and more professional and satisfying careers for police personnel. 

iMPACT: Improvement expected in the deliv~..2f pO):ice services and use of manpower. 
The Pollee Management Study has been completed with many of its recommendations now 
being ~u~ into effect. The Police Department has rearranged its facilities, purchased 
an addltlonal car, reorganized its personnel establishing a clear-cut chain of 
command, and initiated a training program. Since their recommendations have just been 
put into practic~, it is·' too early to assess their effect on increasinq the department's 
efficiency. .. . 

REFERENCES: 

Roland Dubay 
City Manager 
City Hall 
Montpelier, Vermont 05602 
(802) 223-3031 
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ABSTRACT NUMBH~: 0378 

PROJECT NAME: 

Management Survey of City of Hurst 
Police Department 

NAME OF SUBGRANTEE: 

City of Hurst 
1505 Precinct Line Road 
Hurst, Texas 76053 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Other Management 
Agencies Improvements 

FUNDING DATA: 

Service Projects--police 

IDENTI FICATION SOURCE: SPA 

REGION: Dallas 

ST A TE: Texas 

SERVICE AREA: City 

GRANT NUMBER: AC-2-Dl-1019 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: 
5/72-8/73 

$25,260 
$18,900 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: Block 

~TATUS: 
Special Project 

PRIOR LEAA SHARE: 
-0-

PERIOD OF PRIOR 
LEAA';:UNDING: N/A 

MAJOR OBJECTIVE: To evaluate the strengths and weaknesses in the police department and 
to help implement recommended changes. 

PROJECT DESCRIPTION: The project enabled a consulting firm to assess agency operations 
and facilities by interviewing and observing all police department supervisory and 
management officials and a representative sample of patrolmen. After submitting its 
report, the study team provided 30 days of on-site implementation assistance and three 
days of survey follow-up evaluation. 

IMPACT: !,olice reorganization aimed a.t increased effectiveness and efficiency. 
Recommendations included department reor.ganization, establishment of 14 new positions, 
transfer of personnel, reorganization of the record system, equipment acquisition, and 
utilip,ation of low profile uniforms. According to the project, a 30% increase in in
service training and reduced staff turnover resulted from the evaluation. 

REFERENCES: 
Joe ~> Watson, Chief of Police 
City of Hurst 
1505 Precinct Line Road 
Hurst, Texas 76053 
(817) 485-1450 
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ABSTRACT NUMBER: 0960 

PROJECT NAM~: 

Criminal Justice Training Study 

NAME OF SUBGRANTEE: 

State Planning Office 
Office of the Governor 
Pavilion Building 
Montpelier, vermont 05602 

BASIC DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: RO 

REGION: Boston 

STATE: vermont 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-DF-OI-0035 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement 
Agencies 

Other Management 
Improvements 

Law Enforcement 
Agencies 

No Specific Crime 

~.----~~------~.-------------------~-------------------~~------------------~ FJJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 33,333 

4/74-3/75 RECENTLEAASHARE: $ 25,000 

-0-

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIO R 
LEAA FUNDING: 

4/74-3/75 
Discretionary 

N/A 
STATUS: Experimental 1 PRIOR LEAA SHARE: 

----------------------------~--------------------------------------------~ 
MAJOR OBJECTIVE: To conduct a study of the training of state and local law enforcement 
o~ficers in order to formulate a plan for joint training of all personnel. 

PROJECT DESCRIPTION: A special task force appointed by the Governor I s Justice ~ommission 
. surveyed a sample of state and local officers I backgrounds and attitudes to deflne present 

and future needs for criminal justice training. The task force recommended that respon
sibility for criminal justice training be placed within the state government and that a 
revised policy-making board. reflect all elements of the criminal justice system. 

IMPACT: Reports and recommendations submitted to legislature for implementati~. In 
January 1975, a report on the survey itself, an analysis of the statutory base~ of 
criminal justice training, and an analysis of the law on the use of assessed flnes to 
support training were presented to the state justice commission and the state task force. 
The recommendations require legislative approval, whic:, WClS pendint] ,,5 of April: 1975. 

REFERENCES: 

Arthur Ristau, Director 
State Planning Office 
Pavilion Building 
Montpelier, Vermont 05602 
(802) 828-3326 
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ABSTR.ACT NUMBER: 0436 Service projects--police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Equal Opportunity Action Plan REGION: Chicago 

NAME OF SUBGRANTEE: STATE: Michigan 

Michiga:.l Department of State police 
714 South Harrison Road 

SERVICE AREA: Statewide 

East Lansing, Michigan 48823 GRANT NUMBER: 10625-1 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Recruitment Law Enfo;t"cement No Specific Crime 
Agencies Agencies 

--FUNDING DATA: 
PERIOD OF-OPERATION: I RECENT BUDGET: $35,000 RECENT FUNDING PERIOD: 7/74-6/75 

9/71 6/75 RECENT LEAA SHARE: $31,500 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$90,000 LEAA FUNDING: 9/71-6/74 

MAJOR OBJECTIVE: To increase minority enrollment in the st.ate police force, thereby 
improving communi ty relations. 

PROJECT DESCRIPTION: Two minority police officers led the recruitment efforts. l\iet.hods 
used included advertising campaigns (newspapers, poster, television, di~ect mail, 
personal appearances) and visits to ghetto areas in a "recruitmobile." Michigan St.ate 
University produced a sound and slide recruitment program featuring members of minorities. 
The agency also showed a IS-minute, 16 mm. film to groups and individuals and made 
the film and projector available to employment offices, Civil Service, and other intere-,tGd 
organizations. The agency developed an unbiased employee rating system based 'on that 
used by the Ohio highway patrol. 

IMPACT: ~inoritYlfemales on state police force increased. In 1971, before the plan, the 
state police depa;:·tment employed no women and only two black men. The department now 
employs seven females (one of whom is black) and 33 men from minority groups (21 blacks, 
nine Spanish-speaking~ three American Indians). Since 1972, 43 of 686 applicants (6%) 
who passed the qUalifying examination have been either male members of minority groups 
or females. Of the 43 minority applicants, 19 completed training. 

REFERENCES: 

Sgt. Jack Hall 
Michigan State Police 
714 South Harrison Road 
East Lansing, Michigan 48823 
(517) 332-2521 
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ABSTRACT NUMBER: 0875 

PROJECT NAME: 

Psychological Services Center 

NAME OF SUBGRANTEE: 

Puerto Rico Police Department 
G.P.O. Box 70166 
San Juan, Puerto Rico 00936 

BASIC DATA, 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Selection 
Agencies 

FJ,lNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

11/70-6/75 RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-.A-372-13 (3) 

-CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 

Agencies 

.'''' -. _ ... 
$327,900 RECENT FUNDING PERIOD: 1/75-6/75 
$207,000 TYPE OF FUNDS: Block - --..... '" 

STATUS: Demonstrat~on I PRIOR LEAASHARE: PEnlOD iWPRIQR 
$255,669 LEAA FUNDING:' 11/70--12/74 

-
MAJOR OBJECTIVE: To upgrade police personnel by using psychological testing aids to mea
sure compatibility with police work and to provide counseling and psychotherapy services far 
police officers (and their families) when needed. 

PROJECT DESCRIPTION: The Psychological Services Center plays an active role in the selec
tion process of the Puerto Rico Police Department. The center's staff--consisting of the 
di~ector, three clinical psychologists, two psychological consultants, and four social 
workers--use a battery of psychological tests in screening police departnlent applicants. 
Those who pass these tests are then given group and individual interviews in order to address 
any additional, relevant information that was not included in the testing. The staff also 
offer services on a walk-in basis to any officers or members of their families who request 
assistance. 

IMPACT: 6,000 applicants tested and screened. Since its inception, the center has 
tested 6,000 applicants and has been able to screen out about 50% as unsuited for pol~ce 
work. Of the 50% who pass the psychological screening, between 33% and 38% are accepted 
by the department. At the present time it is not possible to determine whether the 
screening improves the identification of potential career officers. 

REFERENCES: 

Mrs. Wanda Orriols 
Puerto Rico Police Headquarters 
G.P.O. Box 70166 
San Juan, PuertQ Rico 00936 
(809) 781-1234 
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I~BSTRACT NUMBER: 1298 

PROJECT NAME: 

State Hrnnan Affairs commission 
(Law Enforc:ement Training) 

NAME OF SUBGRANTEE: 

South Carolina State 
Hrnnan Affair.'s Commission 
P. O. Box 11528 
Columbia, South Carolina 29211 

BASIC DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: South Carolina 

SERVICE AREA: Statewide 

GRANT !\lUMBER: 74-350 

FUNCTIONAL ENTITY: '------~~~--·~~~~--------~~~~~----I PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Other Government 
Agencies 

Recruitment Law Enforcement No Specific Crime 
Agencies __________ L-____________ ~ 

F NDI NG DATA: --.....,..~~~~:--~.~~~-~;c;:"t~MriiMr.'Pi~in.'"'-"'i"7~:i'?':;::;-;:---, PERIOD OF OPERATION: $52,006 RECENT FUNDING PERIOD: 1/75-12/75 
1/74-12/75 -l~~~~~;;~~~$~3~9~,a;0~5~ ___________ T~Y~P~E~O~F~F~U~N~DS~:~~B~~k ________ ~ 

PER!DD OF PRIOR STATUS: Demonstration LEAA FUNDING: 
1/74-12/74 

MAJOR OBJECTIVE: To assist criminal justice agencies in the implementation of affirma
tive action by establishing a training and technical assistance unit. 

PROJECT DESCRIPTION: Affirmative Action Training and Technical Assistance is aimed at 
the formulation and adoption of workable affirmative action plans. The South Carolina 
Commission on Human Affairs informs 45 police departments, 46 sheriff's ~e~artmen~s, ~nd 
nine state agencies of the dates ana contents of the workshops. The tra1n1ng, Wh1Ch 1S 
not mandatory, is conducted by five field staff members for management level personnel. 
The workshops are three days long and are hElld in six different: areas of the stat.e. The 
topics considered are the legislative and judicial,background of eq~al employm~nt oppor
tunity, policy ma.king, goals and timetables, reCL'tl1.troent ~nd select1on, promo~l~n" 
procedural safeguards, and general feedback about the proJect. After ~he tra1nlng wor~
shop, the training staff follow up their activities with technical aSs1stance to atgenc1es 
on affirmative action plans. 

IMPACT: 43% of state agencies represented at traini!,::.2 sessio,!:.~. Out of 100 agencies, 
39 had sent a total of 65-70 people to one of the six t:r:aining sessions as of April 
1975. Four affirmative action plans have been filed ~.,ith the State Human Affairs 
Commission for review and have been approved. There are no statisticG on the project's 
impact on the percentage of minority and female employees in the relevant agencies. 

REFERENCES: 

Paul W. Beazley, Director 
Oivision of Community Services 
State Human Affairs Commission 
P. O. Box 11528 
Columbia, South Carolina 29211 
(803) 758-2748 
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ABSTRP!CT NUMBER: OU30 

PROJECT NAME: 
Law Enforcement Continuing Education 

Program 

NAME OF SUBGRANTEE: 

Delal/Jare Department of Justice 
Wilmingt,on Towers 
Wi.lmington, Delaware 19801 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Prosecution 

FUNDING DATA: 
pERIOD OF OPERATION: 

. 7/73-6/75 
STATUS: Demonstration 

, PROGRAM THRUST: 
Training 

RECENT BUDGET: $ 7,778 
RECENT LEAA SHARE: 

Service Projects--Police 

IDENTiFICATION SOURCE: SPA 

REGION: Philadelphia 

ST~.TE: Delaware 

SERVICE AREA: Statewide 

GRANT NUMBER: 74··028 

CLIENT GROUP: 
Law Enforcement 
A.gencies 

! CRIME ADDRESSED: 
No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To provide the 1,091 police officers in the state of Delaware with a 
monthly bulletin which a.nswers question? on the Delaware Criminal Code and summarizes the 
impact of recent state court decisions. 

PROJECT DESCRIPTION: 'l~he Law Enforcement Continuing Education Project sends the 1,091 
police officers in Delaware home-addressed copies of a monthly bulletin prepared by the 
Delaware Department of Justice. An assistant attorney genera.l, reporting to the chief 
deputy attorney general, devotes one third of his time to researching the necessary sources 
and materials to producl: the bulletin, and several law clerks assist in the research effort. 
Prosecutors also contribute articles to the bulletins. The major topics covered by the 
bulletins are the new Delaware Crirni~al Code, recent federal and state court decisions af
fecting police procedura, practical reminders, and new statutes. 

IMPACT: Informal police law journal published. Prior to the publication of this bulletin, 
police officers had to rely solely on formal materials to keep i),breast of changing laws 
and procedures. A survey to determine effectiveness statewide is proposed in the current 
fund~ng application. 

REFERENCES: 
Cha.rles Brandt, Chief Deputy Attorney 

General 
Department of Justice 
Wilmington Towers 
Wilmin.gton, Delaware 19801 
(302) 571-2505 

IV-85 

INFORMATION SOURCE: Management Statis'clcs 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Revi~w 

Poli';e Organization and Management-
Police 'l'raining 



ABSTRACT NUMBER: 0112 

PROJECT NAME: 

Basic Training for Law Enforcement 
Officers 

NAME OF SUBGRANTEE: 

New Mexico Law Enforcement Academy -
P.O. Box 2323 
Santa Fe, New Mexico 87501 

BASIC DATA -FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Training 
Agencies 

FUNDI NG DATA: 

Service Projects--Po1ice 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Dallas 

ST A TE: New Mexico 

SEnVICE AREA: State1.~ide 

GRANT NUMBER: 74-0-1 (A) -2-S 

CLIENT GROUP: I CRIME ADDRESSED: 

Law Enforcement No Specific Crime 

Agencies 

PERIOD OF OPERATION: J RECENT BUDGET: $ 89.245 RECENT FUNDING PERIOD: 7/74-6/75 
7/71-6/75 RECENT LEAA SHARE: $ 24,150 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration (To Be I PRIOR LEAA SHARE: PERIOD OF PRIOR 
Institutionalized 7/75) LEAA FUNDING: 7/71-6/74 $334,269 

MAJOR OBJECTIVE: To upgrade law enforcement training and increase job proficiency by 
providing specialized in-service training for recruits. 

PROJECT DESCRIPTION: The Law Enforcement Academy at Santa Fe provides in-:ser\rice basic 
recruit training and specialized training for all law enforcement officers: police, 
sheriff, and tribal. Project funding has permitted the basic recruit training, offered by 
four full-time ins'tructors, to provide an additional 44 hours of class instruction in 
traffic violations, first aid, firearms, search and seizure, criminal codes, lawful arrest, 
crisis intervention, etc. All recruits are required to attend this training in the first 
year of their employment. The basic recruit class averages 33 persons. The specialized 
in-service training provides 20 to 90 individuals per class with 20 to 40 hours of 
instruction in fingerprinting, evidence gathering, crisis intervention, chemical agents, 
and driving. Notices of these courses are sent to all departments 30 to 45 days in 
advance. It is the responsibility of the local department to furnish transportation and 
salaries to officers attending the training sessions. The officers stay free of charge at 
the academy. 

IMPACT: Basic Training expanded from 196 to 240 hours; 600 recruits and 1,600 officers 
trained. Prior to this project, basic recruit training consisted of 196 hours of 
instruction; it is now 240 hours. Six hundred recruits have been trained in the basic 
program. The specialized training curriculum has been expanded from 20 hours to 32-40 
hours. As a result of the project, 1,600 officers have received such special training. 

REFERENCES: 
L. E. Salazar, Acting Director 
P.O. Box 2323 
State Police Complex 
Santa Fe, New Mexico 87501 
(505) 827-2877 
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ABSTRACT NUMBER: 0136 

PROJECT NAME: 

Basic Training of Police Officers 
in the State of Tennessee 

NAME OF SUBGRANTEE: 

Tennessee Law Enforcement Training 
Academy 

P.O. Box 2433 
Donelson, Tennessee 37214 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Training 
Agencies 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 
..d 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Statewide 

GRANT NUMBER: 186A-74-9.05-E5 

CLIENT GROUP: CRIMI:- AllUH!:SSI: i) 

Law EnfOrcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $389,000 RECENT FUNDING PERIOD: 7/74-7/75 
7/71 __ 7/75 RECENT LEAA SHARE: $350,000 TYPE OF FUNDS: Block 

STATUS: Demonstratl.on PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$928,050 LEAA FUNOING- 7/71-6/74 

'.-
_. 

MAJOR-OBJECTlVI!: To save time and money by combining all requests for training funds for 
Tennessee law enforcement personnel into one grant administer~d by the state training 
academy. 

PROJECT DESCRIPTION: The Tennessee Law Enforcmnent Training Academy is state-approved 
and provides training for 95 county sheriff's offices and over 200 police departments. 
Before this grant, each local agency applied for separate LEAA funding for the training of 
each man sent to the academy, reSUlting in 600 to 700 separate grants a year. Under the 
present system, the training academy re.cei·t;es a grant for training funds and reimburses 
each agency half the salary (for the period of training), travel expenses, and tuition of 
every officer sent to the academy. It costs approximately $1,000 per officer for each 
six-week course. About 360 officers receive training in four and one-half basic police 
courses a year. The officers live at the academy during the week an~ go home for the 
weekend. 

::{ 

IMPACT: Hundreds of separate grants combined. Since 1971, 2,643 officers have been 
trained at the academy, approximately 2,200 of whom were trained under this grant. 
Combining the separate grants has reportedly resulted in increased administrative 
efficiency. 

REFERENCES: 

CharlesF. Grigsby, Director 
Tennessee Law Enforcement Academy 
P.O. Box 2433 
Donelson, Tennessee 37214 
(615) 741-4448 
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ABSTRACT NUMBER: 0146 

PROJECT NAME: 

Law Enforcement Film Library 

NAME OF SUBGRANTEE: 

Lincoln City Libraries 
14th and N streets 
Lincoln, Nebraska 68508 

BASIC DATA: 
FUNCTIONAL. ENTITY: 
Other Government 
Agencies 

F I'JDING DATA: 
PERIOD OF OPERATION: 

PROGRAM THRUST: 
Training 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: t-Iebraska 

SERVICE AREA: statewide 

GRANT NUMBER~ 74-53 

CLlEN'f GROUP: 
Law Enforcement 
Agencies 

CRIME ADDRESSEO: 
No Specific Crime 

$21,000 RECENT f:UNDING PERIOD: 7/74-7/75 
$18 900 TYPE OF FUNDS: Block 

~S~T-A~T~U~S~:~D~e~m~o~n-s-t-ra~t~io-n-L~~~~~P~R~IO~R7L~EA~A~S7.H7A~R~E~:~------------~PERIODOFPRIOR 
$46,000 LEAA FUNDING: 4/71-6/74 

MAJOR OBJECTIVE: To provide in-service and basic training to all Nebraska le.':1 enforcement 
agencies by making audiovisual materials available to these organizations. 

PROJECT DESCRIPTION: The Law Enforcement Film Library Program has made a series of 
educational films available to law enforcement agencies throughout the state. The training 
films are selected by law enforcement training officers, subject area specialists, and the 
libr~ry film specialist. A special film catalog is distributed to law enforcement agencies 
and public libraries throughout Nebraska. Reservations for films are made through a tele
type TWX network operating from 16 public libraries in Nebrasks. An officer notifies his 
public librarian which film he wants and the preferred use date. The librarian calls the 
TWX library, which transmits the request to Lincoln City Libraries. The film is sent to 
the librarian, \·:ho lends the film and takes care of film return details. 

IMPACT: Over 2,000 loans of 268 films made in 1974. A total of 268 films were available 
for loan as of April 1975. During 1974, a total of 2,225 loans were made. 

REFERENCES: 

Mrs. Loretta Tieman, Film Librarian 
Lincoln City Libraries 
14th and N Streets 
Lincoln, Nebraska 68508 
(402) 435-2146 
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ABSTRACT NUMBER: 0312 Service Projects--police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Training for Law Enforcement Officers 

REGION: Dallas 

NAME OF SUBGRANTEE: STATE: Oklahoma 
Council on Law Enforcement Education 

and Training SERVICE AREA: Statewid.e 
3530 North Eastern 
Oklahoma City, Oklahoma 73111 GRANT NUMBER: 74EOl/00-00l 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

I Law Enforcement Training La~v Enforcement No Specific Crime 
Agencies Agencies I 

I 
FUNDING~D~AUT~A~: ____ ~ ______________ ~~~~~~~,~~~~~~ __ ~~~~ ____ -. 

PERIOD OF OPERATION: IRECENT BUDGET: $ 455,000 RECENT FUNDING PERIOD: 3 
5/63-3/75 RECENTLEAASHARE. $ 400,000 TYPEOFFUNDS: Block 

~~.----~------~~~----STATUS: Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,715,000 LEAA FUNDING: 3/69-2/74 

MAJOR OBJECTIVE: To increase police effectiveness by providing all state law enforcement 
personnel with basic police training as required by law. 

PROJECT DESCRIPTION: The project provides 120 hours of basic police t:raining, required 
by state statute, for all new state law enforcement personnel. Six staj:f members at the 
training center in Oklahoma City offer courses on the use of firearms, arrest and defense 
tactics, booking and care of prisoners, fingerprinting,. first aid and other matters. For 
those officers in areas distant from the training center, specialized courses on particular 
subjects are nffeced by four field personnel in the local communities, Highly specialized 
out-oi-state training is also available. 

IMPACT: 280,000 hours of basic police training administered. During the three years from 
July 1971 to June 1974, the project's basic course (120 hours) was offered to 2,300 officers, 
delivering a total of 280,000 person-hours of training. This basic course is required by 
state law and available only through the project. In addition to the basic course, some 
25 to 30 advanced courses are offered each year, with attendance ranging from 20 to 400 
officers. 

~. 

REFERENCES: 
K. O. Rayburn, Director 
Southwest Center for Law 

Enforcement Education 
1700 Asp Avenue 
Norman, Oklahoma 73069 
(405) 325-6954 IV-89 
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ABSTRACT NUMBER: 0335 

PROJECT NAME: 

Arkansas Law Enforcement Training 
Academy, Mobile Training unit 

NAME OF SUBGRANTEE: 

Arkansas Law Enforcement Training 
Academy 

State capitol Building, Room 011 
Little Rock, Arkansas 72201 

BASIC DATA , : 
FUNCTIONAL ENTITY PROGRAM THRUST: 

Law Enforcement Training 
Agencies 

FUNDING DATA: 

Service Projects---Police 

IDENTI FICATION SOURCE: SPA 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-237 

CLIENT GROUP: CRIME ADDRESSED. 

Law Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: lRECENT BUDGET: $77,338 
7/69-6/75 RECENT LEAA SHARE: $58,000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-6/75 
Block 

STATUS' Demonstration 1 PRIOR LEAA SHARE: 
$220,206 

PERIOD OF PRIOR 
LEAA FUNDING' 7/69-6/74 

MAJOR OBJECTIVE: To train law enforcement officers in the acceptable methods of 
handling disturbances, crowd and riot control, and other areas of police work, and to 
make this training available to officers who are unable to attend the Law Enforcement 
Training Academy for classes. 
PROJECT DESCRIPTION: Training Academy instructors, utilizing a completely equipped 

and furnished 60 x 12 foot mobile train inn unit, traveled to various areas to train officers 
in several aspects of law enforcement. The unit was stationed at selected locations, and 
presentations included lectures, films, slides, panels, field activities, and demonstrations 
of the proper use of equipment. As the project progressed, goals were expanded to include 
training in all areas of police work, thus broadening the curriculum and assisting local 
law enforcement agencies with community relations. In many areas the mobile unit now has 
been replaced by packaged curricula which may be sent to police departments in distant 
towns. 

IMPACT: Over 5,000 officers training in 184 courses. By the last year of direct funding, 
the academy had provided 184 courses in law enforcement, training 5,485 officers, many of 
whom might not have received training without the use of the mobile classroom, The 
project has a number of training curriculum packages available for inspection. 

REFERENCES: 

Becky Tackett 
Arkansas Commission on Crime and 

Law Enforcement 
12th and University 
Little Rock Arkansas 72204 
(501) 371-1333 
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ABSTRACT NUMBER: 0374 Service Projects--Police 

PROJECT NAME: IDENn ~ICATlmJ SOURCE: SPA 

Regional Mobile Team In-Service Training 
REGION: 

-. 
Chic:agC'i' _ 

NAME OF SUBGRANTEE: STATE: Illinois 

Southwest Illinois Law Enforcement 
Commission SERVICE AREA: Mul.ti-County 

103 East "B n Sr~eet 

Belleville, Iliinois 62222 

BASIC DATA' .-
FUNCTIONAL EN11 rY: 

Law Enforcement 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

10/73-12/75 

PROGRAM THRUST: 

Training 

GRANT NUMBER: 1497 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justjce No Spp.cific Crime 
Personnel 

$77,890 
$58,418 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

1/75--12/75 
Discretionary 

STATUS: PRIOR LEAA SHARE: 
$63,000 

PERIOD OF PRIOR 
LEAA FUNDING: 10/73 -12/74 

MA lOR OBJECTIVE. To provide a training delivery system designed to upgrade police 
officers and develop interdisciplinary training for a variety of criminal justice personnel. 

PROJECT DESCRIPTION: A Regional Mobile Training Team provides in.-service training to 
meet individual needs of participating criminal justi~e agencies that have critical training 
inadequacies. Training, though varied, is largely or,i . .cnted toward the needs of police, 
prosecution, defense, judiciary court services, and probation personnel_ The mobile team 
works in direct cooperation with local criminal justice departments in a seven-county area_ 
The team comprises a tra.ining director and a full-time ins·tructor _ The ultimate goal is to 
deliver high quality training programs which will fill training needs otherwise not 
addressed in outlying areas. 

IMPACT: Increased law enforcement training. During 1974 the project delivered refresher 
programs of approximately 20 hours each to 366 officers in 52 departments. In 1975 this 
effort was increased to tlO .. ·hour programs and shifted to include circuit courts and state 
attorneys. 'rwenty-eight 'different police subjects formed the topics of instruction of 
in-service training programs. A total of 520 instructional hours were delivered, and 
handout materials were made available to each attendee_ 

REFERENCES: 

James Ellis, Executive Director 
Southwestern Illinois Law 

Enforcement Commission 
103 East "B" Street 
Belleville, Illinois 62222 
(618) ?77-1550 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0376 

PROJECT NAME: 
Regional police Training Center 

NAME OF SUBGRANTEE: 

BASIC D 

Central Illinois Criminal 
Justice commission 
121 Northeast Jefferson Street 
Peoria, Illinois 61602 

ATA : 

Service Projects--Police 

!DENTI FICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Multi-County 

GRANT NUMBER: 1411 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Training Law Enforcement No Specific Crime 

Agencies Agencies 

FUNDING DATA: 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
PERIOD OF OPERATION: RECENT BUDGET: $25,000 12/74-11/75 

Block ,-_7_/_7_1_-_1_1/_7_~_' ' ___ .L.:,;.R E;;.;_C;;.;;E~N..;..T.;;;L,;;.;EA.y~..?..HAR~: $22, 500
M 
___ _ 

I ST ATUS:_Demol,lstr-a-t-i-o-n-_-----l.-P-R-I-O-R-L-E-A-A_S_H_A_R_E: 
PERIOD OF PRIOR 
LEAA FUNDING: 7/71-11/74 $22,280 

-------------------------------------------~ 
MAJOR OBJECTIVE: To upgrade the expf:rtise of police officers through in-service training 
by providing centralized staff development capabilities and initiating regional training. 

PROJECT DESCRIPTION: This project provides advanced in-service training and refresher 
courser to experienced police officers. Addressing in particular the needs of officers 
from smaller con~unities (most of whom receive their sole training from the center) the 
project offers seven courses and seven one-day seminars for in-service participation. 
The methods used include lectures, discussions, prM~tical e~ercises, and field problem 
simulations. Teaching is augmented by audiovisual equipment and videotape. Courses in 
criminal arrest, criminal law, and patrol techniques, as well as a police refresher course, 
are among those offered. 

IMPACT: Improved law enforcement training. During fiscal year 1973-74 the center 
offered 20 classes which were attended by 301 students representing 43 criminal justice 
justice agencies. No additional data are available on the effect of the training on 
staff. 

REFERENCES: 

Alma Rosenberger 
Administrative Assistant 
Central Illinois Criminal Justice 

Commission 
121 Northeast Jefferson Street 
Peoria, Illinois 6l60~ 

(309) 673-9553 IV-92 
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ABSTRACT NUMBER: 0413 

PROJECT NAME: 

Training I~~rovement 

NAME OF SUBGRANTEE: 

Ai:izona Department of Public 
'Safety 

P :0., Box 6638 
Phoenix, Arizona 05005 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Training 
Agencies 

FUNDI~~G DATA: 

Service Project--police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-115-0 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

PERIOD 0F OPERATION: I RECENT BUDGET: $79,500 RECENT FUNDING PERIOD: 6/74-6/75 
. 6/70-6/75 RECENT LEAA SHARE: $79,500 TYPE OF FUNDS: Block 
~:, 
STATUS: Demonstration PRIOR LEAA SHARE: PERIOO OF PRIOR I $23,483 LEAA FUNDING: 6/70-6/74 

MAJOR OBJECTIVE: To improve the training capabilities of the Arizona State Department of 
Public Safety and the Arizona Law Enforcement Officers Advisory Council by expanding video~ 
taping and playback capabilities. 

PROJECT DESCRIPTION: As part of their training within the Department of Public Safety 
(DPS), staff learn how to produce videotapes and are often sent to schools for one-to
two-week periods of special instruction in this technique. An area in the DPS training 
building is now a TV video studio. Space for all necessary technical 'equipment and an 
area for the taping process and control room are provided. A film storage library 
has been established. A primary operation of this project'is to provide videotapes for 
continuous in-service training to the DPS throughout the state. Training tapes are also 
developed to be used by the Arizona Law Enforcement Officers Advisory Council and police 
and sheriffs departments. Special tapes are created to assist the DPS, the Attorney Gen
eral's Office, the Supreme Court, and other criminal justice agencies in the investigation 
and processing of criminal matters. Videotaping also centers around management communica
tions wherein top management personnel of the DPS convey general information to officers 
in the field. 

IMPACT: Increased utilization of videotape training ~d communications. Prior to the use 
of the videotape training method, each DPS staff member had to spend one week each year 
in Phoenix attending training sessions. This was a costly process for a relatively small 
return on the training investment. With videotape training, it is now possible to pro
vide continuous, statewide, in-service training. Currently, 600 DPS officers, 50 reserve 
officers, and 50 radio dispabchers have been trained through the use of videotape. The 
~roject reports that the. use of videotape in DPS management communications is extremely 
1mportant as management 18 now able to communicate more effectively with the officer in 
the field. 

REFERENCES: 

Gary L.o Josephson 
Training Section 
Arizona Department of Public Safety 
2010 West Encanto Boulevard 
Phoenix, Arizona 85009 
(602) 262-8011 
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ABSTRACT NUMBER: 0414 

PROJECT NAME: 

Police Community Relations 
Workshops 

NAME OF SUBGRANTEE: 

Arizona State Justice Planning Agency 
5119 North 19th Avenue 
Phoenix, Arizona 85015 

BASIC DA TA : 
FUNCTIOMIIL ENTITY: PROGRAM THRUST: 
Law Enforcement Training 
Agencies 

FUNDING DATA: 

Service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-118-0 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific crime 
Agencies 

PERIOD OF OPERATiDN: I RECENT BUDGET: $9,000 RECENT FUNDING PERIOD: 6/74-12/75 
1l/72-l2/75 RECENT LEAA SHARE: $9,000 TYPE OF FUNDS: Block 

STATUS: Special Project 1 PRIOR LEAA S~~~E: PERIOD OF PRIOR 
LEAA FUNDING: N/A 

L---.. 

MAJOR OBJECTIVE: To provide specialized training in police-community relations for 1~0 
law enforcement officers and Indian tribal police officers throughout Arizona by conduct~ng 
three two-day workshops at Arizona State University. 

PROJECT DESCRIPTION: This project has provided three university~based workshops designed 
to sensitize rural and tribal police officers to the problems of their communities. The 
180 participants in the workshop series were invited through mass mailings to all state 
policR and sheriff's departments, campus security patrols, military installations, and 
other dgencies. To facilitate once-a-month workshops in the future, the project staff 
videotaped the discussions of racial problems and the role-playing and problem-solving 
activities of the first two statewide workshops. In addition to the workshops, the 
project staff also developed and distributed a free burglary prevention booklet to 
state law enforcement agencies. 

IMPACT: Three seminars held; burglary prevention handbook distributed. Three seminars 
were liictended by 180 of:(:icers from 48 law enforcement and Indian agencies. A summary of 
those attending showed that 77 out of 83 officers who responded rated the conference 
"good" or "excellent"; 78 felt that they could properly apply the subjects covered to 
their job. 

REFERENCES: 
Jerry Jacka 
Arizona State Jus~ice Planning Agency 
5119 North 19th Avenue 
Phoenix, Arizona 85015 
602-271-5466 
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ABSTRACT NUMBER: 0493 

PROJECT NAME: 
Comprehensive Criminal 

Investigation Program 

NAME OF SUBGRANTEE: 
Massachussets Department 

of Public Safety 
1010 Commonwealth Avenue 
Boston, Massachussets 02115 

BASIC DATA' 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Bost.on 

STATE: Massachussetts 

SERVICE AREA: Statewide 

GRANT NUMBER: 75C-040.01 

FUNCTIONAL ENTITY: I PROG~A~ THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Tra~n~ng Law Enforcement No Specific crime 
Agencies 

J 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: [RECENT BUDGET: $ 91,894 RECENT FUNDING PERIOD: 4/75-12/75 

12/69-12/75 RECENT LEAA SHARE: $ 82,704 TYPE OF FUNDS: Block 
STATUS, Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 12/69-3/75 $431,405 LEAA FUNDING: 

MAJOR OBJECTIVE: To enhance the practice of forensic science among state and local 
police departments in Massachusetts by providing training for police officers in the 
analysis of crime-scene evidence and in hasic investiqative techniques. 

PROJECT DESCRIPTION: The Comprehensive Criminal Investigation Program is a wide-ranging 
training program in crime-scene evidence analysis and basic iuvestigative techniques. 
Through the medium of classroom lectures and displays, officers are introduced to the 
complex processes required to locate, identify, collect, analyze, and preserve physical 
evidence at the scene of a crime. TOpics covered include court presentation, crime-scene 
photography, fingerprint classification, and arson investigation. Special features 
include an innovative seminar entitled "Police and the News Media." 

IMPACT: Officers trained in crime-scene search techniques. Since its inception, the 
project has provided an average of 80 hours of training to each of the 950 law enforcement 
officers tl'ained in crime-scene search techniques, and 40 hours each to 250 additional 
officers. Graduates of the Crime Scene Search Program take home a $10.0 evidence
collection kit. The program provides services that otherwise would not be available to 
·.the numerous small police departments. The questions of increased effectiveness of 
crime-scene searches has not yet been addressed. 

REFERENCES: 
Trooper Gary Egan 
Crime Scene Search Program 
State Police Academy 
Framingham, Massachussetts 01701 
(617) 879-5051 

IV-95 
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ABSTRACT NUMBER: 0678 

PROJECT IIJAME: 

Police Training Program 
(Crime Prevention Training) 

NAME OF SUBGRANTEE: 

Macomb county Community College 
14500 TWelve Mile Road 
Warren, Michigan 48093 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Institution Training 

FUNDINQDATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/71-6/75 RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: ,Chicago 

STATE: Michigan 

SERVICE AREA: Statewide 

GRANT NUMBER: 11116-2 

CLl~NT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

-' 
$122,150 RECENT FUNDING PERIOD: 10/74-6/75 
$109,935 TYPE OF FUNDS: Block i !,;TATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$294,081 LEAA FUNDING: 9/72-9/74 

-. 
MAJOR OBJECTIVE: To train Michigan police officers in crime prevention and other aspects 
of police work by providing seminars through a local college. 

PROJECT DESCRIPTION: Administered through Macomb County Community College, this 
specialized police training program offers a two-week curriculum in crime prevention 
techniques to police officers from inside and outside Michigan. The courses, which include 
alarm systems development, police barrier protection, field training exercises, and drug
offender information, are taught by specialists in police scienc~. An advanced training 
program for those who have completed the two-week course offers advanced. traffic safety, 
crisis intervention, police-family orientation, detective training', crime-scene evidence, 
technical management, and precision driving. The project has generated an agenda and a 
curriculum for each of its courses. 

IMPACT: Police receive expert training locally. The project reports that 705 police 
officers have been trained in cognitive skills since its inception. 

REFERENCES: 

Jack Seitzinger 
Macomb County Communi'ty College 
16500 Hall Road 
Mt. Clemens, Michigan 48043 
(3D) 465-:a21 
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ABSTRACT NUMBER: 0723 

PROJECT NAME: 

Police Training 

NAME OF SUBGRANTEE: 

Department of Public Safety 
P.o. Box 210 
st. Thomas, Virgin Islands 00801 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Training 
Agencies 

I 

FUNDING DATA: 
PERiOD OF OPERATION: I RECENT BUDGET: $16,667 

6/65-6/75 RECENT LEAA SHARE: $15,000 

STATUS: Demonstration (To 13e 1 PRIOR LEAf' SHARE: 
Institutionalized) $110,000 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST ATE: Virgin Islands 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-01 

CLIENT GROUP: CRIME ADORESSED: 

Law Enforcement No Specific Crime 
Agencies 

.. 

RECENT FUNDINGPERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 6/69,-6/74 

MAJOR OBJECTIVE: To upgrade the quality of police services through basic and 
specialized training of police personnel and by psychological screening of all new 
recruits. 

PROJECT DESCRIPTION: The police training project has improved the quality of services 
provided to the community by police personnel. Presently, all recruits passing the 
qualifying examination are required to take a psychological test. If they fail to pass 
the psychological test (which analyzes their compatibility with police work), they are not 
accepted into police work but are counseled into other work. The basic training course 
held at the Police Academy for 14 weeks covers the use of firearms, first aid, searCh 
and seizure and warrants, preparation for court, ~nd the citizen and the law. For the 
command officers, there is a two-week in-service course on supervising techniques 
including a review of all police procedures. For the detective and investigative 
personnel, there is also a two-week course in proper investiga~ive procedures; i. e., 
fingerprinting, protecting evidence, and photographing of evidence. 

IMPACT: Basic training increased in scope and length. Basic training has been increased 
in duration from two weeks before the project to 14 weeks. Currently, about 40 officers 
have been trained ininanagement skills and 45 in investigative techniques, two subjects 
not previo'Usly offc:re~,~ 

REFERENCES: 
MCKinley.Welsh, Jr. 
Department of Public Safety 
P.o. Box 3005 
st. Croix, Virgin Islands 
(809) '/73-4455 
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ABSTff;l~CT NUMBER: 0742 

PROJECT NAME: Burglary Prosecutor 
Specialist 

NAME OF SUBGRANTEE: 

Larimer county 
P.O. Box 1190 
Fort Collins, Colorado 80521 

BASIC OATA' 
'F'U'NC~I~NAl E~TITY: PROGRAM THRUST: 

?rosecution Training 

FUNDING DATA: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: Single County 

GRANT NUMBER: 73-4A- (32) -C2-l75 

CLIENT GROUP: CRIME AODRESSED: 

Law Enforcement Burglary 
Agencies 

PERIOD DF OPERATION: J RECENT BUDGET: $28,808 RECENT FUNDING PERIOD: 1/75-12/75 1/74-12/75 RECENT LEAA SHARE,: $17,225 TYPE OF FUNDS: Block 
~.' .... ~--

STATUS; Demonstration I PRIOfl LEAA SHARE: PERIOD OF PRIOR 
-0-· LE.~A FUNDING: N/A 

MAJOR OBJECTIVE: To increase burglary convictions 5% by providing law enforcement 
agencies with burglary investigation training and continuing assistance in submission 
of cases for court action. 

PROJECT DESCRIPTION: The project enables personnel from the district attorney's office 
to lead voluntary burglary investigation training sessions for all law enforcement 
agencies within Larimer County. The program includes courses on evidence collection 
and utilization, crime laboratory workings, firearms and tool marks, fingerprints, 
toxicology, and search warrants. The District Attorney's office also provides county 
law enforcement a~encies with continuing legal assistance in such areas as search 
warrants and obtaining, preparing, and securing evidence. 

IMPACT: Burglary arrests_ increased; no defendants found innocent. As of April 1975, 
140 law enforcement personnel had attended 14 four-to-eight-hour training sessions. 
Comparing 1973 with 1974, the first year of the project, the number of cases filed in 
the court rose from 37 to 74. No verdicts of innocent were returned, and the 
proportion of dismissals remained constant at about 4% to 5%. During the six years 
before the project, no non-drug-related search warrants were issued in the county; 
during 1974, 25 warrants were issued resulting in seizures of evidence and property 
and a 50% conviction rate. 

REFERENCES: INFORMATION SOURCE: Grantee Report 
Stuart A. Van Meveren" District Attorney 
Eighth Judicia.L District TYPE OF VERIFICATION: 
P.O. Box 1969 0 Phone Report Kl Paper Review 
Fort Collins, Colorado 80521 
(303) 484-5120 
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ABSTRACT NUMBER: 0771 

PROJECT NAME: 

Basic POST Training 

NAME OF SIJBGRANTEE: 

Nevada Uepartment of Law 
Enforcement Assistance 

Planning and Training Division 
430 Jeanell 
Carson City, Nevada 89701 

BASIC DATA: 
FUNCTIGNAL ENTITY: PROGRAM THRUST: 
Law Enforcement Training 

. Agencies 
I. 
FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

3/73-,6/75 RECENT LEAA SHARE: 

, 

Service Projects--police 

iDENTIFICATIOi'J SOURCE: SPA 

REGION: San Francisco 

STATE: Nevada 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-A-043 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement. No Specific Crime 
Agencies 

$23,140 RECENT FUNDING PERIOD: 7/74-6/75 
$,'20,826 TYPE OF FUNDS: Block 

.--~ ~: t' l PRIOR LEAA SHARE: PERIOD OF PRIOR . STATUS: Demonstra 10n 
$30,000 LEAA FUNDING: 3/73-6/74 

MAJOR OBJECTIVE: Tu improve basic police training for law enforcement officers throughout 
the state of Nevada by offering a three-wet~k course for all new police officers which is 
the first step towards unifying trainiug efforts in the state. 

I 

PROJECT DESCRIPTION: This project provides for a three-week (120 hours) bas~c police 
training course for police officers throughout the state, all of whom are requ~red to 
attend during their first year of police wo:rk. The training sessions ~re held at the 
Metropolitan Police facilities in Las Vegas and the Reno-Stead cam~us 1n Reno .. For ~hose 
attending the sessions more than 50 miles from home, food and lodg1ng are provl.~ed, l.n 
addition to the notebooks and anununition (for firearms training) which ar~ provl.ded to 
all participants. Under this grant, any agE.!ncy of 25 men or fewer is ent1tled ~o one-half 
of each officer's salary while he is at the training course, so as to pay salar1es for 
substitute officers. The training course rUins five days a week from 8 a.m. to 5 p.m. and is 
conducted by 25 instructors who teach the la,w of arrests, search ~n~ seizure,. :ules of 
evidence, collect,ion of evidence, criminal t:raining, firearms t.ra1nl,ng, conunun~ t~ , , 
relations and court dem1eanor. ,prier to this program, t~ere w~s, no c7ntr~1 tra:n1ng iaCl.11ty 
or central coordination of tra~ning efforts for the entl.re crl.nll.nal Just1ce syptem 0 

the state. It i~ anticipated that the program will increase the cross-disciplinary training 
efforts across the stabs and will expand its curriculum. 

IMPACT: Demand for unified training exceeds e~pectations. The n~er of off~c7r~ seeking 
and receiving training under the program has far surpassed expectat10ns. The 1n1t1al plans 
called for 100 officers for fiscal year 1975. As of April 1, 1975, more than 135 were 
already enrolled: 18 of 22 administrator.s polled rated the training given their men as 
superior. 

REFERENCES: 
John 'i'L ,Peevers 
Nevada Department of Law Enforcement 

Assistance 
430 Jeannel 
Carson City, Nevada 89701 
(702) 885-4406 IV-99 
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ABSTRACT NUMBER: 0866 

PROJECT NAME: 

utah Peace Officer Basic Training 

NAME OF SUBGRANTEE: 

Department of Public Safety 
Peace Officers Standards and Training 
2363 Foothill Drive, Suite F 
Salt Lake City, Utah 84109 

BASIC DATA' I FUNCTIONAL ENTITY: PROGRAM THRUST: I I,aw Enforceme;1t Training 
Agencies 

FJ.LNDlNG DATA: 

Service projects--po1ice 

IDENTIFICATION SOURCE: SPA 

REGiON: Denver 

STATE: Utah 

SERVICE AREA: Statewide 

GRANT NUMBER: S-74-B-l-5 
S-74-B-1-2 

~=-CLIENT GROUP: CRIME ADDRESSED: 

La"'l Enforcement No Specific Crime 
Agencies 

PERIOD OF OPERATION: 1 RECENT BlIDGET: $219,400 RECENT FUNDING PERIOD: 7/74-6/75 
1967-6/75 RECENT LEAA SHARE: $111,000 TYPE OF FUNDS: Block 

STATUS: Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR I $392,200 LEAA FUNDING: 1967-6/74 

MAJOR OBJECTIVE: To increase the effectiveness and knowledge of law enforcement person
nel in selected areas by providing an additional 40 hours of basic training as well as 
in-service training for police officers, jailers, and juvenile personnel. 

PROJECT DESCRIPTION: The Utah Peace Officers Basic Training project was established to 
provide supplemental in-depth training in selected areas to utah's law enforcement 
personnel at the Training Academy. Forty hours of basic training are given to recruits of 
186 law enforcement agencies in first aid (four hours), firearms (eight hours), courtroom 
demeanor (10 hours), and police efficiency driving and traffic control (18 hours). Recruits 
and juvenile officers are offered 40 hours of training in juvenile proced~res, laws, 
the court system, delinquency prevention programs, youth psychology, and delinquency 
causation. The jails training course, an 80-hour, two-week session, covers correctional 
history and philosophy, security procedures, jail climate, supervision and discipline 
of prisoners, as well as jail planning and administration, communications, and human 
relations. In-service training provides 20 hours of continuing education in all subjects 
to regular officers, sergeants, sheriffs, and executive and supervisory personnel. 

f,MPACT: Police and jailers trained. During fiscal year, 1973-·74, basic training 
sessions totaling 1,520 instruction hours were given to 167 peace officers from 54 agencies. 
Eighty-hour jailer training courses had been given to 60 jailers. In the period 
immediately following the institution of this course, turnover among jailers was reduced 
by half. 

REFERENCES: 

Ralph H. Jones, Director 
Peace Officers Standards and Training 
2363 Foothill Drive, Suite F 
Salt Lake City, utah 84109 

(801) 328- 5828 
IV-100 
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AEiSTRACT NUMBER: 0957 
Service Projects--po1ice 

PROJECT NAME: Regional Police Academy IDENTIFICATION SOURCE: SPA 

NAME OF SUBGRANTEE: 

Kansas City Police Department 
1125 Locust 
Kansas City, Missouri 64106 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Training 
Agencies 

~Lw2ING DATA: 
PERIOD OF OPERATION: .1 RECENT BUDGET: 

1/70-12/75 ReCENT LEAA SHARE: 

REGION: Kansas City 

STATE: Missouri 

SERVICE .. A,REA: Multi-County 

GRANT NUMBER: 74-ACAI-AOIO 

- CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

$369,000 RECENT FUNDING PERIOD: 1/75-12/75 
$180 000 TYPE OF FUNDS: Rlnck 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,098,213' LEAA FUNDING: 1/70-12/74 

MAJOR OBJECTIVE: To provide an adequate number of quality training programs by 
continuation and expansion of courses and services offered by the Police Academy. 

PROJECT DESCRiPTION: The Regional Police Academy serves a five-county area and is open 
to all criminal justice personnel for training purposes. The academy has nine full-time 
instructors and two administrative officers who conduct recruit officer training consisting 
of 652 hours in the following areas: eight hours, orientation; 142 hours, polh:.iciil/ 
community relations~ 46 hours, law; 55 hours, criminal investigation; 53 hours, traffic; 
38 hours, patrol procedures; 57 hours, report writing; 68 hours, physical training; 
100 hours, miscellaneous (first aid, public speaking, etc.)~ and four hours, police 
profession. An additional 132 hours are given to Kansas City Police recruits in many of 
the same areas. Simulation training is incorporated into the program, using a mock 
police station, four radio-equipped cars, and rented residences, banks and supermarkets. 
Forty hours of special enforcement problems training are available to post-entrant criminal 
justice personnel. Regional reserve officers training is provided by two classes per year 
to reserve officers of smaller juriSdictions. The academy has a library of training films. 

IMPACT: Increased special.ized training for ,criminal justice personne1--recruits through 
captains. The academy has trained 870 recruits, 263 reserve officers, 94 correctional 
officers, 55 airport gate guards, 2.548 law enforcement officials in refresher courses, 
48 persons in auto theft seminars, 24 civilian dispatchers, 25 patrolmen in pre-sergeant 
promotion training, and 38 captains in management. 

REFERENCES; 

Sergeant'Buck 
2100 North Noland Road 
Independence, Missouri 
(816) 254-9844 

64051 
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ABSTRACT NUMBER: 0964 

PROJECT NAME: 

Implementation of Basic Academy 
Functions 

NAME OF SUBGRANTEE: 

Maine Law Enforcement Planning 
and Assistance Agency 

295 Water Street 
Augusta, Maine 04330 

BASIC DATA' 
WilIWO."j. 

FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Training 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $89,349 

5/73-Present RECENT LEAA SHARE: $66,849 
STATUS: Institutionalized I PRIOR LEAt\ SHARE: 

·,0-

Service Projects--police 

IDENTIFICATION SOURCE: RO 

REGION: Boston 

,STATE: Maine 

SERVICE AREA: Statewide 

GRANT NUMBER: 7l-DF-01-1l28 

CLIENT GROUP: CRIME ADDRESSED: 
La';'l Enforcement No Specifc Crime 
Agencies 

RECENT FUNDING PERIOD: 5/73-1/75 
TYPE OF FUNDS; Discretionary 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the training of law enforcement personnel at the state 
police academy by refining curricula and purchasing needed educational equipment. 

PROJECT DESCRIPTION: In this training project, curricula at the Maine Police Academy 
were refined and necessary books and ,films were purchased. The academy's courses were 
reviewed by instructors, students, administrators of law enforcement agencies, and the 
Academy Board of Trustees, who recommended th~t certain courses be lengthened and strength
ened. Basic training, for example, was increased from eight to 10 weeks, and the 
Introduction to Criminal Justice course was replaced with a Criminal Investigation course. 
As part of the curriculum revision, state, county, and municipal officers were integrated 
into some recruit-level classes and into all in-service training classes. The academy 
also began a six-week juvenile justice institut:e and purchased audiovisual equipment , 
reference books, and numerous films for the Criminal Justice Resource Center for on-campus 
and statewide use. 

IMPACT: Improved curriculum and expanded academy educ'ational facili~. In the course of 
this project, basic; training was expanded from eight to 10 weeks, an instructors training 
course and a juvenile justice institute were established, and a mini-bus (for student field 
trips), educational equipment, and classroom furniture were purchased. In a number of 
instances, this effort represented the first in-service training opportunity for some 
officers in the state. Although information on tue impact of training is not yet available, 
continuation of the project is supported by several chiefs of police. 

REFERENCES: 

David G. Wa,lchak, Director 
Maine Law Enforcement and 

Criminal Justice Academy 
93 Silver Street 
Waterville, Maine 04910 
(207) 873-21551 IV-I02 
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ABSTRACT NUMBER: 1069 

PROJECT NAME: 

Police Incentive Plan for 
Educational Achievement 

NAME OF SUBGRANTEE: 

Service Projects--Police 

IDENTIFICATION SOURCE: RO 

REGION: Kansas City 

STATE: Missouri 
St. Louis Metropolitan Police ~epartment 
1200 Clark Avenue SERVICE AREA: City 

GRANT NUMBER: 71-DF-825 
St. Louis, Missouri b3103 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Other Government 
Agencies 

FUNDING DATA: 

PROGRAM THRUST: 
Training 

CLIENT GROUP: 
Law Enforcement 
Agencies 

CRIME ADDRESSED: 

No Specific Crime 

PERIOD OF OPERATION: 'RECENT BUDGET: $82,698 RECENT FUNDING PERIOD: 7/71-11/72 
~~7~'/~7~1~-~1~1~/'7T2~~~7TR~EC~E~N~T~L~E,AA~S~HA~R~E~:~~~~~4t~O~111~lqi-___________ T~Y~P~E~O~F!F~U~N~DS: Discretionarv 

STATUS: Institutionalized I PRIOR LEAA_SOH_ARE: PERIOD OF PRIOR 
L-________________________ ~: _________ ~ ___________ , ___________ L_EA_A __ FU_N_~,_N_G_: __ N_/_A __________ ~ 

MAJOR OBJECTIVE: To upgrade the edUcational level of patrolmen by providing a financial 
incentive for college attendance and by recruiting college graduates. 

PROJECT DESCRIPTION: The program was established to provide a financial incentive for 
police offic~rs to continue their education and to attract to the force people who have 
already obta~ned college degrees. The new incentive pay schedule is as follows: turn
keys (wh~ perform a limited police role) receive $338 per year incentive pay for having 
an assoc~ate degree and/or 60 semester hours; turnkeys receive $650 per year incentive 
~aY,for having a bachelor's degree; patrolmen through rank of chief become eligible for 
Jun~or status and receive $416 per year incentive pay for having an associate degree and/ 
~r 60 ~emester hours; and patrolmen through the rank of chief receive $806 per year 
~ncent~ve pay for having a bachelor's degree. 

IMPACT: 222%' . d h 1 . r~se ~n egree- 0 d~ng personnel. Before tile incentive program began, 34 
members of ~he force had a bachelor's degree; as of April 1975, 94 held a bachelor's 
degree--an ~ncrease of 176%. Persons with an associate's degree increased from 54 before 
the program to 190 as of April 1975--a 252% increase. Measures of improved performance -
by officers as a xosult of increased formal education are not available. 

REFERENCES: 

Mr. Edward Rcwley 
Personnel 
St. Louis Police Department 
1200 Clark Avenue 
St. Louis, Missouri 63103 
(314) 231-1212 Ex~. 215 IV-I03 

INFORMATION SOURCE: Managem1ant Statistics 

TYPE OF VERiF~CATiON: 
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ABSTRACT NUMBER: 1208 

PROJECT NAME: 
New Hampshire Police Standards and 

Training Council and Police Recruit/ 
In-Service Training 

NAME OF SUBGRANTEE: 

New Hampshire Police Standards and 
Training Council 

New Hampshire Technical Institute 
Fan Road 
Concord, New Hampshire 03301 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Training 
Institution 

FUNDIN.(iDATA: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST A TE: New Hampshire 

SERVICE AREA: Statewide 

GRANT NUMBER: 73A952 

-CLIENT GROUP: C·RIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

PERIOO OF OPERATION: I RECENT BUDGET: $ 73,203 RECENT FUNDING PERIOD: 7/74-6/75 

IIQFiQ-6/7C; RECENT LEAA SHARE: $ 65,883 TYPE OF FUNDS: Block 
PERIOD OF PRIOR STATUS: Demonstration (To be ! PRIOR LEAA SHARE: 

Institutionalized) ~ $694,717 
LEAA FUNDING: 1969-6/74 

MAJOR OBJECTIVE: To upgrade the quality of police service by establishing a basic stan
dardized recruit and in-service training program for all state, county, and local law 
enforcement officers. 

PROJECT DESCRIPTION: The New Hampshire Police Standards and Training Council and Police 
Recruit/In-Service Training program was established to upgrade the qualifications of all 
law enforcement personnel statewide. The basic training program consists of 240 hours of 
required course work plus 20 hours for elective subjects. This program covers basic law, 
criminal evidence, administration of criminal justice, criminal investigation, community
police relations, patrol procedure, traffic control, juvenile procedures, defensive tactics, 
control of civil disturbances, firearms training, and first aid. Qualified instructors from 
the law enforcement community present the program through a combination of lectures, dis
cussions, audiovisual aids, problem-solving techniques, and simulated work on actual police 
operations. 

IMPACT: 1,361 officers trained. A total of 1,361 officers have participated in some form 
of training, including 467 who have attended mandatory six-week recruit schools. The project 
views unpaid, voluntary attendance at its seminars as evidence of trainee approval. No 
follow-up information on training impact has been developed. 

REFERENCES: 
Mr. Arthur D. Kehas, Director 
New Hampshire Police Standards and 

Training Council 
New Hampshire Technical Institute 
Fan Road 
Concord, New Hampshire 03301 
(603) 271-3493 IV-I04 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
o Phone Report o Paller Review 

project Generated 
Report 

Police Organization and Management-
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ABSTRACT NUMBER: 0402 

PROJECT NAME: 

worcester Street Crime Impact Project 

NAME OF SUBGRANTEE: 

Worcester Police Department 
3 Waldo Street 
Worcester, Massachusetts 01608 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Law Enforcement 
PROGRAM THRUST: 

Reduce Crime and 
Delinquency 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP: 

Law Enforcement 
Agencies 

City 

73C 135 161 

CRIME ADDRESSED: 

No Specific Crime 

PERIOD OF OPERATION: 
11/73-6/75 I RECENT BUDGET: :;>516,890 

RECENT lEAA SHARE: $375,000 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
7/74-6/75 
Block 

STATUS: Impact City I PRIOR LEAA SHARE: 

$375,000 
PERIOD OF PRIOR 
LEAA FUNDING: 11/73-6/74 

MAJOR OBJECTIVE: To achieve substantial short-term reductions in the incidence of 
robbery and burglary, on a city-wide basis, by establishing a police service aide unit 
of 44 paraprofessionals. 

PROJECT DESCRIPTION: The· impact program is designed to produce short-term reductions in 
robbery and burglary incidents by establishing a police service aide (PSA.) unit of 44 
paraprofessionals. The aides work in specially created units which handle traffic 
problems, service calls, ambulance duty, and other functions normally performed by 15 
police officers. The aides receive virtually the same training at the Police Academy 
as the police officers--320 hours over a two-month period. The officers freed by 
the use of aides are then assigned to two special units--the burglary task force and 
robbery strike force--to concentrate on preventing and reducing these crimes in target 
areas. 

IMPAC"T: Decline in robberies in target area. Comparing the period' April-December 1973, 
(before the robbery strike force became operational) with April-December 1974, the project 
reports that robberies dropped 3.1% city-wide, but dropped 35.5% in the target area. 
Burglary dropped 14.6% city-wide, but only 15.7% in thp. target area. In the absence of 
a control area, these two-point trends provide no real indication of the confidence 
which should be attached to the differences • 

REFERENCES: 
Chief John Hanlon 
Worcester Police Department 
3 Waldo Street 
Worcester, Massachusetts 01608 
(617) 753-6321 

IV-·l05 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERlirICA;nON: 
o Phone Report ~ Paper Review 

Police Organization and Management-
Cadets and Auxiliary Police 



ABSTRACT NUMBER: 0412 

PROJECT NAME: 
Community Programs Offices 

NAME OF SUBGRANTEE: 
Kingman Police Department 
313 North Fourth Street 
Kingman, Arizona 86401 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Reduce Crime 
Agencies Delinquency 

FUNDING DATA: 
PERIOD OF OPERATION: 

and 

$12,519 
7/73-6/75 

I RECENT BUDGET: 
RECENT lEAA SHARE: $11,236 

STATUS: (T B ~I PRIOR lEAA SHARE: Demonstration o e $ 6,892 
Institutionalized 6/77) 

Service Projects--po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: City 

GRANT NUMBER: 74-23-4 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To establish rapport between police Glnd public school students from 
kindergarten to high school by having a juvenile office give special courses in police 
work and direct two police cadet programs. 

PROJECT DESCRIPTION: A community programs officer, who is also a juvenile officer in the 
Kingman Police Department, functions as school liaison counselor and advisor to the cadet 
training program. Four days a week, the officer puts on programs for studen'ts iIi five 
public and two pr:;'vate schools on topics ranging from public safety, law enforcement, and 
drugs to .public service career possibilities. She also directs the two ca,i!e r.: programs, one 
at the high school and one for junior high students. Under her guidance, various law en
forcement officers and community service organizations serve as a screening board for students 
hoping to enter the cadet program, which teaches youngsters not only about police work itself 
but about citizensh:i.p in the community. 

IMPACT: 56 children join police cadets. Prior to this project, there ... lere no city programs 
which attempted to increase the level of understanding and communication between young 
people and law enforcement agents. The project has initiated a tctalof 46 different 
8chool programs.' Community acceptance has been outstanding, as shown .by the support given 
to projects. Of the juveniles who have received counseling from the community programs 
officer, only 2% have had to be referred a second time. 

REFERENCES: 

Carole DeLong 
Community Programs Officer 
310 North Fourth Street 
Kingman, Arizona 86401 
(602) 753-2191 

IV-l06 

lNfORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report !2iI Paper Review 

Police Organization and Management-
Cadets and Auxiliary Police 
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ABSTRACT NUMBER: 0663 

PROJECT NAME: 
Law Enforc~ment Explorer Cadet 

program 

NAME OF SUBGRANTEE: 
City of Mount Vernon 
City Hqll 
Mount Vernon, Ohio 43050 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement System Support 
Agencies Activities 

FIINnlNn DATA: 
r PERIOD OF OPERATI()N: 1 RECENT BUDGET: 

4172-6175 RECENT LEAA SHARE: 

-$7,765 
$6,900 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$7,2')1 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER: 40l2-0l-Al-74 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific crim€ 
Agencies 

RECENT FUNDING PERIOD: O1T4-TJ/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 6/73-5/74 

MAJOR OBJECTIVE: To interest young men and women in careers in law enforcement by 
offering a cadet training and supervision program in Ohio. 

PROJECT DESCRIPTION: A co-educational law enforcement Explorer Group was started 
following a career choice, survey of high school students by local BOy Scouts. The ~rogram 
is run by the Mount Vernon Pol~ce, the ~lOX County Sheriff's Department, and the ?h10 State 
Highway Patrol. A group of 45 students meets twice a month at the Mount Vernon C1ty Hall 
for instruction by police officers, deputy sheriffs, highway patrolmen, and cou~t ~ersonnel. 
A private pistol range is also available for limited firearms training. By ~ss1st1ng. 
regular officers in a closely supervised environment, student~ :earn on-the-Jo~ techn1ques. 
The project staff includes a police sergeant who conducts tra1n1ng and counse11ng, two 
radio clerks who assist in office procedure, and 23 personnel who serve as c?aches. From 
the 45 students 10 cadets are chosen after completing written tests, interviewsi and 
evaluation for ~art-time employment (16 hours a week for 24 weeks), while ·the Explorer 
Program continues for the students who are not selected. 

IMPACT: Career guidance provided by law enforcement professionals. Of 63 scouts who 
have been enrolled in the program, six are now enrolled in criminal justice professions; 
four are in college pursuing a criminal justice program. , 

REFERENCES: 
Harry E. Hamilton, 
City Hall. 
Mount Vernon, Ohio 
(614) 393-3891 

Chief of Police 
INFORMATION SOURCE: project Generated 

Report 

43050 
TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Police Organization and Management-~ 
IV-107 :adets and Auxiliary Police 



ABSTRACT NUMBER: 0680 

PROJECT NAME: 

Police Cadet Program 

NAME OF SUBGRANIEE: 
City of Jackson 
132 West Washington 
,Jackson, Michigan 49201 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Acquire Human 
Ag,mcies Resources 

FUNDING DATA: 
PERIOD OF OPERATION; I RECENT BUDGET: 

4/73-5/75 RECENT LEAA SHARE: 

Service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERV~CE AREA: City 

GRANT NUMBER: OCJP 13509 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crime 
Agencies 

$105,992 RECENT FUNDING PERIOO: 4/74-5/75 
$ 95,392 TYPE OF FUNDS: Block 

STATUS: Demonstrat~on J PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 36,000 LEAA FUNDING: 4/73-3/74 --

MAJOR OBJECTIVE: To relieve police personnel of certain minor duties and create a pool 
of qualified personnel from which to recruit regular police personnel by recruiting, 
training, and utilizing young adults in a police cadet program. 

PROJECT DESCRIPTION: In the Police Cadet Program, young adults are recruited and trained 
to perform a limited police role that ultimately qualifies them to be hired as police 
officers. The director of the program is an experienced police lieutenant who plans its 
curriculum and makes training assignments within the department. He is also a member of a 
five-person screening committee that selects applicants. The police cadets perform 
supervised tasks in the police department while receiving formal education in a criminal 
ju.stice curriculum. Their duties, vlhich might otherwise be assigned to patrolmen, are 
administra'tive, auxiliary, or service duties. They may also assist an officer with a 
special assignment. Each cadet is evaluated on a monthly basis by his departmental super
visor. 

IMPACT: Community response highly favorable~ department and cadets consider project highly 
successful. A total of 500 cards mailed to community residents produced 300 replies, 95% 
of which indicated a favorable reaction to cadets' participation in police work. Both the 
department and the cadets have rated the program highly successful. Of the first 17 
"graduates" of the program, three have found employment as law enforcement officers, 

REFERENCES: 

Chief James Rice 
Jackson Police Department 
132 West Washington 
Jackson, Michigan 49201 
(517) 787-7200 

IV-I08 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
Kl Phone Report o Paper Review 

Police Organization and Management-
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ABSTRACT NUMBER: 0684 

PROJECT NAME: 
Community Service Officers 

NAME OF SUBGRANTEE: 

City of Livonia 
33001 Five Mile Road 
Livonia, Michigan 48154 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Acquire Human 
Agencies Resources 

F:.UNQlNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

4/72-Present' RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Neighborhood 

GRANT NUMBER: 789-02 

CLIENT GROUP: CRIME ADDRESSED; 
Law Enforcement No Specific Crime 
Agencies 

$148,733 RECENT FUNDING PERIOD: 4/73-3/74 
$110,777 TYPE OF FUNDS: Blnnk -, 

, ~TATUS: 1 PRIOR LEAA SHARE: PERIOD OF PRICH l Institutionalized $100,840 LEAA FUNDING: 4/72-3/73 

MAJOR OBJECTIVE: To provide additional police services and simultaneously to train 
police officers by creating a Community Service Officers unit composed of recruits 
of high school age. 

PROJECT DESCRIPTION: The Community Services Officers (eSOs) program recruits young men 
(17-19 years) from high school to serve as patrolmen in densely populated areas of 
the city, where they handle, noncriminal problems like health hazards and abandoned 
autos. The CSOs also visit schools and patrol residential and commercial areas thus 
relieving regv~ar officers of these non-law-enforcement functions. To become a'cso, 
a yo~ng man must m~et certain physical and psychological requirements and must complete 
an e~ght-'nlont:h training course at the Police Department and a lO-week course at the 
Criminal Justice Institute. (Further training in criminology is available at School 
Craft College and Madonna College.) CSOs are eligible to become sworn officers at 
age 23 a~d.are expected to spend the years between 17 and 23 getting academic training 
and prov~d~ng increased patrol capability in selected neighborhood~ 

IMPACT: ~olice commUnity-relations effort well received. The project hoped that the CSOs 
would ~lt~~telY he~p reduce ~urglary, vandalism, larcenies, and street assaults • 
A comp1lat~on ~f cr1me rates ~n the patrolled areas compared with similar non-patrolled 
areas of the c~ty shows that reported larcenies went down in the patrol from 329 to 243 
~26%) during ~he first two years of the project, while they went up from 243 to 272 (12%) 
~n the compar~son areas. Total crime, however, dropped about 30% in each of the compared 
areas. The proiect's evaluation indi~4tes ~hat not one of 18 patrolled-area residents 
randomly surveyed wa~ very positive about the esos, but that 22 of 25 supervisors felt the 
csos were effective in police-community relations. 

REFERENCES: 

Bob Skinner, Systems Analyst 
Livonia Police Department 
15050 Farmington RQad 
Livonia, Michigan 48154 
(313) 421-2900 ext. 237 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Police Organization and Management-
Cadets and Auxiliary Police 
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ABSTRACT NUMBER: 1059 

PROJECT NAME: 

Regional Cadet Program 

NAME OF SUBGRANTEE: 
City of Kissimmee 
101 North Church Stree't 
Kissimmee, Florida 32741 

BASIC DATA· ~ 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement llcquire Human 
Agencies Resources 

,,, -
FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUGGET: 

8/70-10/75 RECI.:NT LEAA SHARE: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Multi-county 

GRANT NUMBER: 74-AS-06-0012 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 

Agencies 

$ 295,555 RECENT FUNDING PE:RIOD: 11/74-10/75 
$ 266,000 TYPE OF FUNDS: Block 

STATUS: Demonstratl.on I PRIOR LEAA SHARE: PERIOD OF PRIOR 8/70-10/74 $1,284,363 LEAA FUNDING: 

MAJOR OBJECTIVE: TO interest high school seniors and college students in a criminal jus
tice career by employing them part-time in a criminal justice agency. 

PROJECT DESCRIPTION: The Regional Cadet Program helps criminal justice agencies in five 
Florida counties hire high school seniors and college students as part-time employees. 
The project yeimburses the employing criminal justice agencies for 65% of a maximum $2.00 
per hour wage, allowing 16 hours per week during the school year and 40 hours ~er week 
during the summer. The employing agency has -the discretion'to train and use the cadets 
according to need, \\'i th the stipulation that they not be sworn personnel' or have arrest 
powers. The project is staffed by an administrator and a field investigato!. 

IMPACT: Cadets hired, three fourths as sworn officers I to free regular officers for 
field duty. As of January 1975, a total of 583 cadets had taken part in the program. 
By September 1973, 171 cadets had been subsequently employed as regular full-time em
ployees by criminal justice agencies, three out of four as sworn officers. The project 
calculated that, as of September 1973, the use of cadets had freed sworn officers for a 
total of 357,276 additional hours of field duty. 

REFERENCES: 

Brenda Kist 
Regional Cadet Office 
P.O. Box 366 
Kissimmee, Florida 32741 
(305) 846-2525 

IV-110 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Police Organization and Management-
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ABSTRACT NUMBER: 1098 

PROJECT NAME: 

Commllni ty Peace Officer 

NAME OF SUBGRANTEE: 

City of Buffalo 
201 City Hall 
Buffalo, New York 14202 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Acquire Human 
Agencies Resources 

EUNDING DATA: 
PERIOD OF OPERATION,: I RECENT BUDGET: 

12/71-7/73 RECENT LEAA SHARE: 

Service Pr9jects--police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST ATE: New York 

SERVICE AREA: City 

GRANT NUMBER: C-5504-7 
DCJS-#483 

. 
CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement No Specific Crim:", 
Agencies 

$811,374 RECENT FUNDING PERIOD: 12/71-7/73 
$567.975 TYPE OF FUNDS: Block 

STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNOING: N/A 

MAJOR OBJECTIVE: To improve police services and increase minority representation on 
the force by implemen-ting a Community Peace Officer program in order to train police 
cadets. 

PROJECT DESCRIPTION: The Community Peace Officer program recr\.\it~, hires, and tt:ains 
police cadets to assist city law enforcement officers Ly performing such police duties as 
traffic control and ticketing. The project made a special attempt to recruit minorities 
t,hrough a media campaign conducted in schools, churches, service clubs and youth organi
zations. ~~didates were men between the ages of 19 and 27 who had gr~duated from high 
school Dr possessed an equivalency certificate. Forty-six men were subsequently chosen 
and assigned to the five-week Police Academy training program. The curriculum consisted of 
consti~u~ional law, handling mental illness, psychology, and first aid. Upon completion, 
of t:a~n~ng, the men were assigned to all divisions to perform the following duties: 
cler2cal tasks, tag enumeration, teletyping, patroling with regular patrolmen~ and traffic 
duties. 

IMPACT: Community peace officers increase minority representation, ease tensions • 
The project recruited, trained, and employed 46 Community Peace Officers, 42 ~om 
later became police officers. The project added 14 black and four Pu~rto Rican members to 
the force, thereby increasing minority representation by 72%. Placing peace office-r~ in 
cars patroling the minority community was successful in eliminating some of the tensions 
between community members and the force, according to a project report. The project 
also reports that community peace officers have released regular officers from routine 
work, enabling them to spend more time on prevention of serious crimes. No supporting 
data are available. 

REFERENCES: 

Clark Kinsey 
Buffalo Metro Planning Area 
10 Pearl Street 
Buffalo, New York 14202 
(716) 856-3840 

IV-lll 

INFORMATiON SOURCE: project Generated 
Report 

TVPE OF VERIFICATION: 
o Phone Report fKI Paper Rel/iew 

Police Organization and Management-
Cadets and Auxiliary Police 



ABSTRACT NUMBER: 1242 

PROJECT NAME: 
Threshold Program for Public 

Service Aides 

NAME OF SUBGRANTEE: 
City of Miami City Manager 
P.O. Box 708, Coconut Grove Station 
Miami, Florida 33133 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Acquire Human 
Agencies Resources 

FUNDING DATA: 

Service Projects--'Po1ice 

IDENTIFiCATION SOURCE: LEAA Headquarters 

REGION: Atlanta 

STATE: Florida 

SERViCE AREA: City 

GRANT NUMBER: 74'-AS150012 

"01 MEAD OR ESSED, ~ CLIENT GROUP: 

LaW' Enforcement No Specific Crime 
Agencies 

PERIOr) OF OPFRATlON: I RECENT BUDGET: $291,660 RECENT FUNDING PERIOD: 4/75-3/76 
3/74-3/76 ' RECENT LEAA SHARE: $262,494 TYPE OF FUNDS: Block 

STATUS: PERIOD OF PRIOR Demonstration 1 PRIOR LEAA SHARE: 
$262,494 LEAA FUNDING: 3/74-3/75 

MAJOR OBJECTIVE: To relieve police manpower shortages by hiring persohs formerly considered 
ineligible and preparing them academically and vocationally for recruitment into full-time 
law enforcement o 

PROJECT DESCRIPTION: A task force from the City of Miami Police and the Model City Pro
gram have developed the Threshold Program for public service aides which utilizes para
professionals as police apprentices while attending college. The aides perform nonenforce-
ment service tasks which currently consume too great a portion of the full-time officer's ~ 
tour of dt;t.y. Forty-two aides are presently in the program. Each aide is required to tak?/ 
21 credit hours per year leading toward ~1 associate of arts degree. All prospective~~
ticipants are screened by both the project director and a special committee of la~n and 
representatives of various age~cies and community groups. The aides are provi~~awith 400 
hours of compl:'ehensive preparatory law enforcement classroom training, in c:elO-week course 
conducted at the Southeast Florida Institute of Criminal Justice. Af~~completion of this 
lO-week session, the aides are assigned to radio patrol for techpical-vocational training; 
to a patrol car under the supervision of a training officer; and then to various departments 
on a rotating basis. Each aide is then assigned to a patrol sector for specific duty. The 
aides work three or four eight-hour days per week, while attending college part-time. 

IMPACT: Increase0 ~~lice manpower. As this project has been operational for only a short 
time, it is too early to ascertain whether it will meet its objectives. Forty-seven public 
service aides were employed, which has reportedly relieved full-time officers of many 
non-professional duties. The number of hours of professional officer service which has 
been gained from these services has not yet been computed. Few of the aides have completed 
school and therefore are not yet eligible for consideration as full-time officers. 

REFERENCES: 

Lt. Charles Pa1amara 
Miami Police Department 
P.O. Box 520614 (Biscayne Annex) 
1145 North West 11th Street 
Miami, Florida 33152 
(305) 377-7352 

IV-1l2 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
IX! Phone Report o Paper Review 
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ABSTRACT NUMBER: 0234 

PROJECT NAME: 
Project Teletraining 

Audiovisual and Research 
Section (AVR) 

NA.ME OF SUeGRANTt:E: 

Suffolk Comity 
Police Department 
West Hampton, New York 11970 

Service Projects--Police 

IDENTI FICATION SOURCE: 

REGION: New York 

ST A TE: New York 

SERVICE AREA: Single County 

GRANT NUMBER: C-55-682 

BASIC DATA: 
~F~U~N~C~T'I~O~N~A~L~E~N-TI-T-y-:----~~p-R--omi~~M-~T~H~R~US~T~:'-------~IC~LI~E~NT~G~RO~U~P~:----------~C~R~I~M~E~A~D~D~RE~S~S~ED~:------~ 

Academic Institution System Support Law Enforcement ~o Specific Crime 
Act::'vities 1 Agencies 

L-----------------~~,~,-------~--______ ~ __________________ ~ __________________ _J 

FUNDING DATA: 
PERIOD OF OPERATION: 

7/68-Present 
STATUS: 

RECENT FUNDING PERIOD: 7/71-9/72 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

~IAJOR OBJECTIVE: To transmit important information which police off:J..cers need on the job 
by using audiovisual technology to produce videotape 'recordings for in-service training, 
develop television role play components that involve trainees in participatory problem
solving situations, and produce films of law enforcement Subjects as lecture aids which 
meet local and state needs. 

PROJECT DESCRIPTION: The project has six full-time police officers, one civiJ.:[an tech:
nician, and one civilian audiovisual aide. It is an institutionalized component of the 
police department's entire training system. AVR personnel collaborate with the academy's 
75 instructors in the development of curricula and the conduct of training. AVR personnel 
produce in-serv~ce tapes which are played at roll call in the precincts throughout the 
county. Videotape playback monitors have also been installed in some of the smaller 
independent police departments in the county so that the training resource is extended 
beyond the department. Pre- and post-tests are administered for each new training product, 
and programs are updated periodically to insure the currency ilnd applicability of content. 

IMPACT: Media instruction rated eff~ctive and useful training approach. The AVR section 
produces at least one new 20-minute, in-service televised program each month which is 
distributed to the other police departments in the county. They also produce supplemental 
material for the classroom, according to need. The use of the televised role play and 
videotape playback represents approximately 10% of the total training effort of all courses 
at the academy. An incomplete evaluation of AVR activities reported that the majority 
of a group of 113 viewers rated the media instruction as very useful and informative. 

REFERENCES: 

Lt. John Fakler 
Commanding Officer, AVR Section 
Suffolk County Police Academy 
Old County Road 
West Hampton, New York 11970 
(516) 265-5000 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report IX! Paper Review 

Police Organization and Management-
IV-113 Police Legal Advisors 
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ABSTRACT NUMBER: 0652 

PROJECT NAME: 

Police Management and Administration 
(Police Legal Advisor) 

NAME OF SUBGRANTEE: 

Cit.y of Albany 
P.O. Box 447 
Albany, Georgia 31702 

BASIC DATA: I FUNCTIONAL ENrlTY: I PROGRAM THRUST: 

: Academic Institution System Support 
i i Activities 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: Georgia 

SERVICE AREA: Cit:l' 

GRANT NUMBER: 74A--04--on 

CLIENT GROUP: 

Law Enforcement 
Agencies 

CRIME ADDRESSED: 

No Specific Crime 

PERIOD OF OPERATION: 
7/73-7/75 I RECENT BUDGET: $22,400 

RECENT LEAASHARE: $20,160 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
7/74-7/75 
Block 

STATUS: Demonstration I PRIOR LEAA SHARE: 

$1.9,440 

PERIOD OF PRIOR 
LEAA FUNDING: 7/73-7/74 

MAJOR OBJECTIVE: To improve the court conviction rate and to increase the legal skills of 
law enforcement personilel by hiring a lawyer to provide legal expertise to the Police 
Department. 

PROJECT DESCRIPTION: The "in-house" lawyer for the Albany, Georgia, Police Department 
~onducts in-service classes and seminars for the officers and recruits in the Regional 
Police Academ~. The lawyer reviews all warrants for legal sufficiency; effects liaison 
with the courts and prosecutor's office; is available for on-scene advice on legal questions 
in major crimes; assists in proposed legislation affecting police; and reviews and updates 
city ordinances. Cornmand-~eve1 personnel are briefed on legal questions at weekly staff 
meetings. 

IMPACT: Lawyer trains police officers. A training manual and new reporting system were 
introduced. Sufficient data are not available to evaluate the project's goal of improved 
c()nviction rates. The current rates are 89% of all State Court cases and 91% of 
Superior Court cases. 

REFERENCES: 

Chief Summerford 
l~lbany Police Department 
Albany, Georgia 31702 
(912) 883-3900 
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ABSTRACT NUMBER: 0074 

PROJECT NAME: 

West Central Emergency Rural Theft 
Deterrence and Apprehension Program 

NAME OF SUBGRANTEE: 

West Central Illinois Law Enforcement 
Commission 

201 A South Main Street 
Hillsboro, Illinois 62049 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Other Management 
Agencies Improvements 

FUNDING DATA: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Multi-County 

GRANT NUMBER: 1079 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group Part I - Crimes 

PERIOD OF OPERATION: I RECENT BUDGET: $23,129 RECENT FUNDING PERIOD: 2/75-1/76 
12/73-1/76 RECENT LEAA SHARE: $21,972 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PEAtOD OF PRIOR 
$55,728 LEAA FUNDING: 12/73-1/75 

MAJOR OBJECTIVE: To combat a rlslng crime rate by upgrading and expanding the law 
enforcement capabilities in six communi ties through the hiring of additional~ers_om1el. 

PROJECT DESCRIPTION: The project adds needed personnel and equipment in six communi ties 
to combat rural crime such as residential burglaries and commodity, equipment, and live
stock thefts. The communities are responsible for maintaining their own departments and 
overseeing their own patrol units. However, there exists a voluntary mutual assistance 
agreement with each pa.rticipating county, permitting sheriffs to provide voluntary 
assistance when requested. Funds have been granted for an emergency regional pool \'Ihich 
will guarantee that manpower will be available for use in exceptional situations. In 
addition to the experienced manpower pools, the program, in cooperation with farm organ
izations, has undertaken the dissemination of literature and organized public information 
and educational meetings, and has presented appropriate visual arts material to advise 
rural residents on crime preVention methods. 

IMPACT: Mixed results from cOJmty b.> county; increased patrols may have prevented crime 
increase. An evaluation which-compared the first eight months ~f the project's operation 
(January-August 1974) with the previous year (1973) produced mixed results. Two counties 
showed substantial increases in burglary (240%, 50%); two counties showed dramatic drops in 
burglary (45%, 50%); one county showed no change; and one showed a small decrease. These 
results are probably consistent with random fluctuations in crime rates. 

REFERENCES: 

John R. Hanke, Executive Director 
West Central Illinois Enforcement 

commission 
201 A South Main Street 
Hillsboro, Illinois 62049 
(217) 532-6181 
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INFORMATION SOURCE: External Evaluation 
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ABSTRACT NUMBER: 020: 

PROJECT NAME: 
Fort Bend County Major Crime 

Task Force 

NAME OF SUBGRANTEE: 

Fort BenCi. Co;,.;uty 
Fort Bend County Courthouse 
Richmond, Texas 77469 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement De'l::.ection and 
Agencies Apprehension 

FUNDJN~ DAtA~ 
PERIOD OF OPERATION: I RECENT BUDGET: 

6/72-7/75 RECENT LEAA SHARE: 

$45,000 
$38,250 

STATUS~ Demonstration I PRIOR LEAASHARE: 
$97,401 

Service Projects--Po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

ST A TE: Texas 

SERVICE AREA: Single County 

GRANT NUMB-fR: AC-74-B04-2387 
" 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group Part I - Crimes 

RECENT FUNDING PERIOD: 8/74-7/15 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 6/72-7/74 

MAJOR OBJECTIVE: To reduce major crime and increase the clearance rate through the use of 
a task force operation assisting local law enforcement agencies. 

PROJECT DESCRIPTION: t The Fort Bend County Major Crime Task Force attempts to reduce the 
number of'J lfiajor crim~s occurring within the county by providing the five police agencies 
involved with a C!'.:fltral1y-controlled and highly-trained investigative unit to coordinate 
and collect criminal int.el1igence information. The task force, which consists of one 
detective from the county sheriff's office and one from each of the other four police 
agencies,is not restricted by standard police shifts so that the officers have freedom 
of mov8ment throughout the county. Grant money has allowed the purchase of investi
gative, communication, and office equipment; training for each deteqtive; and a salary 
for a secretary-dispatcher. 

IMPACT: Felony clearance rate rises to 85%. Between July 1972 and December 1974, the 
task force assisted in the investigation of 831 felonies, 662 of which were cleared by 
the arrest of 548 persons. During the first 13 months of the project, the clearance rate 
was 73.4%; during the second year, it rose to 84.5%. The project goal was an increase of 
5% in the rate, but there are no clearance rate data for the period prior to the project. 

REFERENCES: 

Captain E. B. Taylor 
Fort Bend Major Crime Task Force 
P.O. Drawer A 
Sugar Land, Texas 77478 
(713) 494-2176 
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ABSTRACT NUMBER: 0314 

PROJECT NAME: 
Special Police Unit 

NAME OF SUBGRANTEE: 

Delaware County 
Delaware County Courthouse 
Jay, Oklahoma 74346 

BASIC DATA' 

Service Projects--Po1ice 

\DENTI FICATION SOURCE: SPA 

REGION: Dallas 

ST A TE: Oklahoma 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74 E05/01-009 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement Detection and Other Client Group No Specific Crime 
Agencies Apprehension 

.. .. ~ .......... 
FUNDING DATA: -... ... e. 

PERIOD OF OPERATION: I RECENT BUDGET: $88,891 RECENT FUNDtNG PERIOD: :-/74-3/75 
3/74-3/75 RECENT lEAA SHARE: $80,000 TYPE OF FUNOS: Block 

STATUS: Demonstrat~on I PRIOR lEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNtlING: N/A 

1;, ..... 

MAJOR OBJECTIVE: To reduce incidence of burglary, theft, vandalism, juvenile crime, and 
all other crimes in a six-county resort area by establishing a special police patrol 
unit. 

PROJECT DESCRIPTION: The project consists of a six-unit tactical moto.r. patrol which 
works in conjunction with six marine units to investigate crimes in a six-county 
lake resort area which has experienced a large t~urist influx in recent years. Under a 
contractual arrangement among the counties' sheriff's departments and the Grand River 
Dam Authority, provisions have been made for the employment of one deputy per county 
and four police interns to augment the formerly inadequate patrol and investigation 
capabilities of the lake region. The patrol has responsibility for protecting property, 
maintaining order, and investigating crimes along the 1,391 miles of road in the largest 
resort area in Oklahoma. 

IMPACT: Project reports reduced incidence-of target crimes. Incidences of burglary were 
reduced by 104, theft by 54, vandalism by 30, juvenile crime by 38, and all other crimes 
by 82 in i~e first six-month period as compared with the six months prior to the units' 
operation. This comparison, however, provides no real indication of the confidence which 
can be attached to the differences. 

REFERENCES: 
Jarvis Littlefield, Sheriff 
Delaware County Courthouse 
Jay, Oklahoma 743'46 
(918) 256-6545 
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ABSTRACT NUMBER: 0359 

PROJECT NAME: 

Major Case Investigative Division 
(MCID) 

NAME OF SUBGRANTEE: 

Adams County - Sheriff's Office 
City of Quincy Police Department 
Quincy, Illinois 62301 

BASIC DATA' 

Service ProjectS--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Single County 

GRANT NUMBER: 1200 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement System Support Other Client Group_ Part I - Crimes 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $6.2,234 RECENT FUNDING PERIOD: ':1/14-4/15 

5/73-4/75 RECENT LEAA SHARE: $46,953 TYPE OF FUNDS: Block 
STATUS: Demonstration (PFiIOR LEAA SHARE: PERIOD OF PRIOR 

$59,946 LEAA FUNDING: 5/73-4/74 

MAJOR OBJECTIVE: To create a special investigative unit which operates on a county-wide 
basis and concentrates on solving major crimes. 

PROJECT DESCRIPTION: The Major Case Investigative Division (MCID) is composed of a four
man squad, including two experienced criminal investigators from the City Police Criminal 
Investigation Bureau and two from the Adams County Sheriff's Department, supervised by the 
City Chief of Detectives. This squad works on felonies, serious misdemeanors, and special 
investigations for the State's Attorney which frequently require extensive follow-up and 
intelligence information. It does not engage in the more routine police activities such 
as serving papers or directing traffic. Investigators on the squad stay with cases until 
they are solved, investigate offenses related to the cas~ in question, and have jurisdic
tion throughout Adams County. The project attempts to increase liaison with agencies in 
other counties and states by sponsoring regular monthly meetings with federal, state, -
county, and municipal law enforcement agency officials to discuss and disseminate informa
tion on particular cases. 

IMPACT: Murder clearance rate increased. During the eight years prior to the creation 
of the MCID, Quincy and Adams County had eight unsolved murders. Between December 1973 
and May 1974, three murders took place; the unit solv~d all three, as well as one of the 
previously unsolved eight. From May 1973 through April 1974, 72 cases were referred to 
the unit, resulting in the arrest of 83 persons; follow-up of these arrests led to a 
clearance of 118 cases. 

REFERENCES: 

Capt. Don Capps, Supervisor 
Major Case Investigative Division 
City Hall 
Vermont Street 
Quincy, Illinois 62301 
(217) 222-6336 
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ABSTRACT NUMBER: 0375 

PROJECT NAME: 
Wayne County Semi-County Sheriff's 

Police 

NAME OF SUBGRANTEE: 
Chairman 
Wayne County Board 
Courthouse 
Fairfield, Illinois 62837 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Other Management 
Agencies Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $66,280 

4/73-5/75 RECENT LEAA SHARE: $59,652 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$71,000 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Single County 

GRANT NUMBER: 1328 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

RECENT FUNDING PERIOD: 6/74-5/74 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 4/73-5/74 

MAJOR OBJECTIVE: To reduce the amount of crime and delinquency in a l3-town area by in
creasing the amount of police coverage and to eliminate duplication of records and services 
by consolidating the law enforcement agencies of 13 municipalities. 

PROJECT DESCRIPTION: The Wayne County Project is a consolidation of 13 existing municipal 
police agencies and the county law enforcement agency into a regional police department 
that services a population of 17,000 in an area of 700 square miles. The project provides 
24-hour, seven-day-a-week coverage for the entire region. By developing a county-wide 
patrol system, the project enables more efficient coverage of larger municipalities, and 
by hiring a clerk, they are better able to coordinate data on daily caseloads. An improved 
record system has been established. Five new officers have been added to the force, bringing 
the deputy patrol up to 12 men. Prior to the implementation of this project, there was an 
insufficient number of law enforcement personnel to cover the large county area. 

IMPACT: Consolidated county-wide police agency established. The new consolidated police 
agency provides continuous service to an area which previously had part-time officers. The 
new police agency, according to project documents, has instituted a uniform crime reporting 
system and county-wide patrol system with "emphasis patrol" for the larger municipalities. 

REFERENCES: 
Thomas Cannon, Sheriff 
Wayne County Courthouse 
Fairfield, Illinois 62837 
(618) 842-6631 
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ABSTRACT NUMBER: 0698 

PROJECT NAME: 
Regional Police Department 
Phase III 

NAME OF SUBGRANTEE: 
Northern York County Regional 

Police Department 
R.D. #2 
Dov~r, Pennsylvania 17315 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement System support 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

9/72-12/75 RECENT LEAA SHARE: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: ~lu1.ti-City 

GRANT NUMBER: SC-74-C-D-1-6-2l0 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

$366,000 RECENT FUNDING PERIOD: 1/75-12/75 
$ 64,000 TYPE OF FUNDS: Block 

STATUS: Demcnstratl.on 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 15,542 LEAA FUNDING: 9/72-12/74 

MAJOR OBJECTIVE: To create a regional police department which will provide supplementary 
police services to local municipalities. 

PROJECT DESCRIPTION: The Northern York County Regional police Department (NYCRPD) is 
an area-wide police agency composed of 18 officers and two clerks who serve three 
townships and three boroughs, by providing basic patrol, traffic, and investigative 
services. Monthly reports show each municipality the amount and cost of service 
it required; periodic meetings of participating municipalities are also held. Basic 
patrol services are provided by sergeants and officers working five overlapping shifts 
of 10 hours each, while a juvenile officer and an ordinance officer offer spe?ialized 
services. 

IMPACT: Supplementary police services provided to local districts. The project reports 
that Part I crimes (i.e., felonies) known to the police were significantly lower in the 
project's jurisdiction--l,290 offenses per 100,000 population--than in all U.S. suburban 
areas of comparable size--2,400 offenses per 100,000 population. Clearance rates for these 
offenses were comparable to national averages. Comparisons with national averages do not, 
however, provide conclusive evidence of project impact. 

REFERENCES: 
Chief Harry M. Erb, Jr. 
Northern York County Regional 

Police Department 
R.D. #2 
Dover, Pennsylvania 17315 
(717) 292-1167 
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ABSTRACT NUMBER: 0747 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Detective Division REGION: Denver 

NAME OF SU8GRAhITEE: STATE: North Dakota 

City of West Fargo 
West Fargo, North Dakota 58078 

SERVICE AREA: City 

GRANT' NUMBER: 4-127 (D-2) 

BASIC DATA' 
, FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED' 

Law Enforcement Detection and Other Client Group Part I - Crimes 
Agencies Apprehension 

FlJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $10,460 RECENT FUNDING PERIOD: 1/75-12/75 

1/74-12/75 RECENT LEAA SHARE: $ 7,432 TYPE OF FUNDS: Block 
STATUS: Demonstra tiO?l I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$15,962 LEAA FUNDING: 1/74-12/74 

MAJOR OBJECTIVE: To provide better police service by establishing a detective division 
within the Wes·t Fa:cgo Police Department vJhi~h will improve department organization, manage
ment, and operations for a more efficient use of available manpower. 

PROJECT DESCRIPTION: The West Fargo Police Department has been reorganized to include a 
separate detective division headed by a detective lieutenant. The detective in the division 
underwent a five-week training course at the beginning of the funding period. The division 
supple~ents patr~l activities, providing greater investigative capability in gathering in
forrnat~on and ev~dence and identifying criminals. Although West Fargo is a small town, its 
po~ulation has more than doubled since 1960, with a corresponding increase in crime. Since 
th~s grant, a mo:e accurate records system has been established, providing easy access to 
the number of cr~mes reported and arrests made. The public is made aware of crime preven
tion measures through the inspection of businesses and dissemination of information regarding 
crime prevention methods. 

IMPACT: Burglary, forgery, and drug crimes investigated and convictions won. Since 
January 1974, the detective division reported investigating a total of 12 cases all of 
which ~ere offenses originating in West Fargo. Out of eight burglaries, 12 arr~sts were 
made; ~n four additional cases involving forgery and drugs, the division won convictions 
In addition, investigations led to arrests on warrants from other jurisdictions in five • 
cases. One of the arrests for forgery led to the clearance of 35 burglaries in a neighboring 
area. 

REFERENCES: 

Kenneth Hanson, Chief of Police 
West Fargo Police Department 
West Fargo, North Dakota 58078 
(701) 282-4154 
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ABSTRACT NUMBER: 0786 

PROJECT NAME: 
Cooperative Arrangement for 

Police Services 

NAME OF SUBGRANTEE: 
Aroostook City Sheriff's Department 
66 Hardy Street 
Presque Isle, Maine 04769 

BASIC DATA : 

Service projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Maine 

SERVICE AREA: Single Country 

GRANT NUMBER: 005331/0032 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED' 

Law Enforcement System Support Other Client Group No Specific Crime 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATIIlN: I RECENT BUDGET: $56,942 RECENT FUNDING PERIOD: 10/72-9/73 

10/72-9/73 RECENT LEAA SHARE..:, $39,246 TYPE OF FUNDS: Block 
STATUS: Insti tutiorialized I PRIOR LEAA SHARE: 'PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 
. 

, 

MAJOR OBJECTIVE: To provide police services 24 hours a day, seven days a week, to six 
rural Maine communities by the addition to the County Sheriff's Department of four full-time 
police officers and a police cruiser. 

PROJECT DESCRIPTION: The total population of the six rural communities is 5,5l3~ they 
cover an area of 187.6 square miles. A major highway runs through the region bringing 
travelers and heavy traffic. Prior to this project, .there were only bTO full-time officers 
available for the entire area. The program allowed residents of Blaine, Bridgewater, Easton, 
East Plantation, Mars Hill, and Westfield to avail themselves of the additional police per
sonnel by direct access through a WATS line to the County Sheriff's office. The installation 
of this line made it possible to provide police services within 20 minutes of. a request for 
help. 

IMPACT: Investigation and patrol services provided. The six communities now have patrol 
and investigative services, which were lacking before the men were hired. The WATS line 
has reduced response time to a call for assistance from an average of 4S minutes (and oc
casional waits of up to two hours) to 20 minutes. 

REFERENCES: 
Sheriff Darrell Crandell 
P.o. Box 803 
Houlton, Maine 02473 
(207) 532-3471 
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ABSTRACT NUMBER: 0973 

PROJECT NAME: 

Billings/Yellowstone 
Police Consolidation 

NAME OF SUBGRANTEE: 

City of Billings 
Billings, Montana 59101 

BA"'IC DATA .:> : 

Service projects--Police 

IDENTIFICATION SOURCE: RO 

REGION: Delwer 

STATE: Montana 

SERVICE AREA: Single County 

GRANT NUMBER: 73-DF-08-0026 

CRlMEAOOR'SS',O' ~ ITNeTIONA< ,NTITY, PROGRAM THRUST: CLIENT GROUP: 

Law Enforcement Detection and Other Client Group Part I - Cr~mes 

Agencies Apprehension 
I ... ~ 

F-.UNOlNG DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: $351,413 RECENT FUNDING PERIOD: 6/73-12/75 

6/73-12/75 RECENT LEAA SHARE: $261 ___ 692 TYPE OF FUNDS: Discretionary. 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIO R 

-0- LEAA FUNDING: N/A 
I ...... 

MAJOR OBJECTIVE: To counteract serious crime on a regional basis by forming a joint 
city and county detective squad composed of specially-trained police and shekiff's officers 
to handle major felonies. 

PROJECT DESCRIPTION: In the Billings/Yellowstone Police Consolidation project, a city
county detective team (CCD) was formed in July 1974, to concentrate on the following 
selected crimes: homicide, grand theft, aggravated assault, robbery, and larceny. The 
team is composed of five officers each from the sheriff's department and the police 
department, plus two supervisors, all of whom received 40 hours of in-house training. 
The ceD investigates reported crimes in the five categories and submits case reports 
which are presented to the County Attorney's office for prosecution. A paralegal 
technician has been hired to act as a liaison betw'een the CCD and the County Attorney's 
office, assisting in the preparation of cases. An information system to consolidate 
the records of both cities is being established (three units of which--fingerprints, 
modus operandi and criminal descriptions-·-have been prepared), and a computer' microfilm 
system will be operational in July 1975. In addition, the city and coun:ty jails have 
been consolidated; and now only the county facility is used. . 

IMPACT: Consolidated unit increases clearance rate.. For the first 7ight months ~f 1974 t 
the clearance rate for the five target crimes was 17.3%, compared w~th 14.7% dur~ng the 
previoQS year. No evidence of a reduction in reported crimes was reported. 

REFERENCES: 
Lawrence D. Talbot, Project Manager 
208 North 29th Street 
Room 217 
Billings, Montana 59101 
(406) 252-3386 
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ABSTRACT NUMBER: 0986 

PROJECT NAME: 

Metro Officer 

NAME OF SUBGRANTEE: 

Sioux City Police Department 
116 Sixth Street 
Sioux City, ImV'a 51101 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Deliver Services 
Agencies 

FUNDI NG DATA: 

Service Projects--Police 

IDENT~FiCATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Multi-State 

GRANT NUMBER: 702-74-01-9710-25-02 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

PERIOO OF OPERATION: I RECENT BUDGET: $22,887 
7/'7"4-7/75 

RECENT FUNDING PERIOD: 7/74-7/75 

] 
j RECENT LEAA SHARE: $15,150 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To coordinate all intelligence data available on criminal activj ty in a 
tri-state area by employing a metropolitan officer. 

PROJECT DESCRIPTION: Within a 30-mile radius of Sioux City, Iowa, there are three ITlunicipal, 
four county, and three state law enforcement agencies. To promote cooperation and coordination 
among these various jurisdictions, the position of metropolitan officer was established to 
provide an individual to gather, analyze, evaluate, and coordinate available information and 
forward it to the appropriate law enforcement officials. He fUnctions primarily as an in
formation dissemination outlet for the region by identifying known and suspected criminals in 
the area, their business affiliations, and their associates. The metropolitan officer is 
also active in investigating cases which necessitate coordinating law enforcement efforts in 
the tri-state area. 

IMPACT: Increase~ co~peration among local law enforcement a~encies. Reportedly, co
operat~on and coord~nat~on among local law enforcement agencies has been greatly enhanced. 
The metropolitan officer has been involved in the clearance of 207 cases and the recovery 
of $44,800 worth of stolen goods during his first nine months of work. In a.ddition, a quar
ter~y neWSletter is printed, informing the local agencies of cases which may affect their 
juriSdiction. 

REFERENCES: 

Mr. Dean Haze, DirecLor 
630 Consumer Exchange Building 
Sioux City, Iowa 51101 
(712) 252-4569 
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ABSTRACT NUMBER: 0994 

PROJECT NAME: 

Unified La\'1 Enforcement 

NAME OF SUBGRANTEE: 

Decatur County 
Sheriff's Department 
Leon, Iowa 50144 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Single County 

GRANT NUMBER: 702-74-05-2700-24-01 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Deliver Services Other Client Groups No Specific Crime 
Agencies 

;-

F_UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $120,696 RECENT FUNDING PERIOD: 8/74 8/75 

6/73-8/75 RECENT LEAA SHARE: $ 63,000 TYPE OF FUNDS: Block 
...... ~ "' STATUS: Demonstration I PRIOR li:.~·A SHARE: PERIOD OF PRIOR 

$ 70,740 LEAA FUNDING: 6/73-7/74 

MAJOR OBJECTIVE: 
police and support 
agency through the 

To improve law enforcement capabilities and avoid duplication of 
services by ~stablishing a county-wide, unified law enforcement 
Decatur County Public Safety Commission. 

PROJECT DESCRIPTION: Previously, law enforcement in rural Decatur consisted only of 
the sheriff, his deputy, and three muniCipal officers throughout,the county Wh~ p~trolled 
primarily at night. Funding has created the Decatur County Publ~c Safety Comm~ss~on 
which has co~solidated all law enforcement activities. It consists of a sheriff, a chief 
deputy, one special investigator, six full-time officers, three full-time dispatchers, and 
one secretary (who can dispatch if needed). For the first time the commission has 
implemented 24-hour patrol coverage, county-wide. It has also consolidated report forms 
and records which are kept in the central files in the sheriff's office in Leon. Due 
to the rural consolidation, any case with a minimum of information can be retrieved in 
less than one minute. The Public Safety Commission files monthly Uniform Crime Reports 
with the FBI. 

IMPACT: Police communications upgraded; records system consolidated, and patrol cov
erage increased. The Public Safety Commission has promoted 24-hour patrol coverage 
for the fir$t time on a county-wide basis since the redistribution of staff and the 
a(~dit:Lonal hiring of Heven full-time officers. Organizing the officers within patrols 
and J:n;to areas, the r(~sponse time to police calls reportedly has been reduced from up 
to ~o minutes to ahly two to five minutes in the cities and five to 12 minutes in the 
rural areas. In addi·tion, thefts of farm animals, farm machinery and equipmel,lt, and 
other thefts reparte~ly have been reduced. The project reports that the clea.rance rate 
for property crimes :n,as gone from 40% before the patrol capability to 75-,80% after the 
first year of enforcElment. Report forms, reccrds, and central files in the county have 
been consolidated. 

REFERENCES: 

Sheriff Deral Houck 
Leon, Iowa 50144 
(515) 446-4313 

IV-125 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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Expanded Law Enforcement Services 



ABSTRACT NUMBER: 0105 

PROJECT NAME: 
Police Social Worker 

NAME OF SUBGRANTEE: 
City of Franklin 
Police Department 
9229 West Loomis Road 
Franklin, Wisconsin 53132 

BASIC DATA : 

Service Projects--Police 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Wisconsin 

SERVICE AREA: City 

GRANT NUMBER: 74-01-14-16 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLlF.NT GROUP: CRIME ADDRF.SSED: 

Law Enforcement Treatutent, Rehab. , Other Client Group No Specific Crime 

Agencies and Other Servic~s 
;;.-

FJJNDiNG DATA: ...... -..... ~'" 
PERIOD OF OPFRATION: I RECENT BUDGET: $15,2)3 RECENT FUNDING PERIOD: 11/74-10/75 

10/73-10/75 RECENT LEAA SHARE: $12,851 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: 
$12,000 

PERIOD OF PRIOR 
LEAA FUNDING: 10/73-10/74 

MAJOR OBJECTIVE: To provide the services of a social worker as a member of the police 
department to intervene in family crises and juvenile problems by providing counseling 
and referral to other community agencies, thereby avoiding the need for follow-up police 
action. 

PROJECT DESCRIPTION: In the first year of this grant, the services of one social worker 
were shared by the police departments of two towns. Now in the second year, the two towns 
are operating under separate grants and each has its own police social worker. The 
Franklin police social ,worker is on call 24 hours a day and aids police by responding to 
crisis situations involving personal problems such as child neglect and abuse, faffiily 
problems, suicide attempts, seemingly deserted elderly people, and juvenile-related 
problems<, 

IMPACT: Need for formal police action reduced. During the first year, the police social 
worker provided counseling referrals and follow-up services to 65 juveniles and/or their 
families and aided police officers with follow-up services for the families. The project 
director reports that repeat calls have been drastically reduced and that clients are 
taking advantage of the sArvices to which they are referred. 

REFERENCES: 
Sgt. Harent 
Juvenile Officer 
Franklin Police Department 
9229 West Loomis Road 
Franklin, Wisconsin! 53132 
(414) 425-2522 
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ABSTRACT NUMBER: 0385 

PROJECT NAME: 

Crime Prevention Program 

NAME OF SUBGRANTEE: 

City of Tyler 
Tyler, Texas 75701 

BASIC DATA: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

ST A TE: Texas 

SERVICE AREA: City-wide 

GRANT NUMBER: AC-3-Bl-1636 

FUNCTIO~JAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Reduce Opportunity Citizen Participants Burglary 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $23,460 RECENT FUNDING PERIOD: 4/73-4/74 

2/72-Present RECENT LEAA SHARE: $20,700 TYPE OF FUNDS: Block 
STATUS: Institu.tionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$23,541 LEAA FUNDING: 2/72-3/73 

MAJOR OBJECTIVE: To reduce the number of residential and commercial burglaries by 
continuing the target hardening crime prevention program sponsored by the police department. 

PROJECT DESCRIPTION: A Crime Prevention Coordinator from the .Tyler Police Department 
makes security surveys of businesses and recommends measures for increased security. A 
quarterly newsletter provides additional security information to the businessmen. Employees 
of businesses most susceptible to armed robbery (i.e., all-night grocery stores or service 
stations) are instructed by the coordinator on procedures for aPDrehension of armed robbers, 
including reporting suspicious persons and identifying characteristics in the event a 
robbery occurs. The Crime Coordinator speaks to any interested group about crime prevention 
or consults with any group or individual engaged in preventive measures. Regular reports 
are made available to the media showing trends, statistics, and measures that may deter 
home burglary. Special programs to broadcast this information will be developed for 
public service television. A program has been developed for public school students that 
informs them of their responsibility to prevent crime in the community. 

IMPACT: Burglaries drop 23% in first year of program. The project reports that residential 
burglaries decreased from 255 in 1971 to 211 in 1972; commercial burglaries declined from 
414 in 1971 to 306 in 1972. In 1973 and 1974, the statistics rose to 330 and 434 
residential burglaries and to 521 and 557 commercial burglaries, respectively. In addition 
to the normal problems of attribution, the town had annexed areas in the meantime which 
taxed the police patrol by increasing t~e number of businesses to be covered. Some 336 
security surveys have been conducted annually . 

REFERENCES: 

Deputy Chief Mal1r~h 
Project Supervisor 
Tyler Police Department 
519 West Locust 
Tyler, Texas 75701 
(214) 597-3351 
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ABSfRACT NUMBER: 0451 

PROJECT NAME: 

Cheltenham Township Community 
Relations unit 

[-lAME OF SUBGRANTEE: 

Cheltenham Township 
8230 'York Road 
Elkins Park, Pennsylvania 19117 

BASIC DATA: 
PROGRAM THRUST: 

service projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Neighborhood 

GRANT NUMBER: SE-540-74A 

CLIENT GROUP: G-RiME AODRESSED: 
rUNCTIONAl ENTITY: NO specific Crime 

Reduce Opportunity Citizen Participants Law Enforcement -
Agencies 

FUNDING DATA: RECENT FUi-lOING PERIOD: 9/74-7/75 $15,098 PERIOD OF OPERATION: I RECENT BUDGET: TYPE OF FUNDS: Block 
7/72-7/75 RECENT LEAA SHARE: $12,190 

Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
7/72-7/74~ STATUS: $24,800 LEAA FUNDING: 

MAJOR OBJECTiVE: To reduce the nll.'l'.ber of burgl~ries 
neighborhoods in a Pennsylvania community by h~Vlng a 
citizeu:s in home and personal protection technlques. 

and other crlmes ln speclfled 
special police officer instruct 

The Community Relations unit of the police Departmen~ consists of 
PROJECT DESCRIPTION: 'nsible for 15 programs deslgned to 
one community Relations officer ~CRO), who ~s ret,sPot' The CRO works with individual 

, , ness of crJ.me preventlon ac J.cs. f 
increase CJ.tJ.zen aware, ' tise to make their homes and businesses sa er, 
citizens, providing them wJ.th technJ.cal exper , which neighbors report to the police 
and with groups through the Alert Neighbors ~ro~r~~ J.~he CRO for youth and adult civic 
any suspicious activities. Programs are conduc e y t h'ng The vouth programs deal 

'f 's rape an purse-sna c ~. -
groups on pr.otectlon rom mugglng ", ~ tice s stem bike and walking safety, and 
with problems of youth and the crlml~al JUs ,y The community Relations Officer 
advice to babysitters 0n,w~at to do ln ~m~~ge~cl~~unity services, such as karate clubs, 
also refers interested c~tlzens to specla lze c 
for self-defense techniques. 

" b l' In 1972 the number of reported IMPACT' Project reports reductlon ln house urg arl.es. " " t' 
house' b~rglaries in the township ,'las 387. In 1973, afte: t~:7~r~Ject t~a~l ~ee: ~~% o~:~~e~~: 
for 18 months, the number reported was down to 264, and l.n own '" 

The extent to which these results may be attributed to the proJect J.S in two years. 
indeterminate. 

REFERENCES: 
Clyde Stone 
Cheltenham Township 
8230 York Road 
Elkins Park, Pennsylvania 19117 
(215) 887-1000 
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ABSTRACT NUMBER: 0635 

PROJECT NAME: 

Community Education on 
Law and Justice 

NAME OF SUBGRANTEE: 

Citizens Inforrration Service 
of Illinois 

67 East Madison, Room 1408 
Chicago, Illinois 60603 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Community Group 
PROGRAM THRUST: 

System Support 
Activities 

Service Projects--Police 

IDENTI FICATION SOURCE: SJ?A 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Statewide 

GRANT NUMBER: 1191 

CLIENT GROUP: CRIME ADDRESSED: 
Citizen Participants No Specific Crime 

$138,889 
$125,000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

4/74-6/75 
Bl 

Demonstration PRIOR LEAA SHARE: 
-0-

PERIOD OF PRIOR 
LEAA FUNDING: N/A ~ _____________ ...&... ________ ~'" _________ ~ _____ ..,... __ ---A 

MAJOR OBJECTIVE: To improve citizen understanding of law and justice an<;'1 increase 
community involvement by sponsoring ~dult education classes and creating methods and 
materials to be used in communities throughout the country. 

PROJECT DESCRIPTION: The program is administered by the Illinois League of Women Voters 
(LWV) and is designed to improve citizen understanding of the criminal system. During the 
first year of a planned three-year program, seven Chicago inner-city cOlnmunities and 
10 communities throughout Illinois were chosen by the LWV to establish local adult education 
programs. The LWV strove to select communities representing a geographic ,and economic ' 
cross--section. Each study group comprises 20-25 people and utilizes volunteer staff, 
trained leaders, and materials and resources provided by the project. Two of the 
Chicago programs have been conducted in Spanish. Each group meets apnually for two eight-week 
sessions and is led by a professionally qualified and trained discussion leader, assisted 
by a class aide who is a community resident. Each group sets specific goals pertinent to 
its community. The formal material provided by the project will be supplemented by local 
information and resource persons. In an attempt to modify material for use in any community, 
methods and materials are continually reviewed, revised, and retested. 

IMPACT: Education in law enforcement and criminal justice made available to citizens. 
Although not yet operational for a full year, the project reports that the education 
program has been implemented in seven inner-city communities and 10 outside communities. 

REFERENCES: 
David Kana~er, Project Director 
67 East Madison, Room 1408 
Chicago, Illinois 60603 
(312) 236"'0315 
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ABSTRACT NUMBER: 1115 

PROJECT NAME: 
A Citizen and His Police 

NAME OF SUBGRANTEE: 
City of Culver City 
9770 Culver Boulevard 
Culver City, California 90230 

BASIC DATA ,. : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment System Support 

Entities Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

9/72-12/73 RECENT LEAA SHARE: 

Service Projects-~police 

IDENTIFICATION SOURCE: RO 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Multi-State 

GRANT NUMBER: 73-DF-09-0006 

CLIENT GROUP: CRIME ADDRESSED: 

Citizen Participants No Specific Crime 

$137,270 RECENT FUNDING PERIOD: 9/72-12/73 
$102,405 TYPE OF FUNDS: Discretionarv 

STATUS: Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To inform young people about the operation of the criminal justice 
system by producing five legal educational filmso 

PROJECT DESCRIPTION: The National Education Institute (a nonprofit corporation) hired 
the Nilson Company to produce five l5-l7-minute films for high school-aged audiences covering 
arrest and seizure, hitchhiking, muggers, rip-offs, and plea bargaining. The stop-freeze 
movie technique uses case methods and allows the instructor to stop the film at a teaching 
point situation. A comp?~ion teacher's guide suggests discussion topics. Distribution 
is by lease or purchase from Walt Disney Educational Media Company. The distributor works 
with the National District Attorneys Association which notifies local prosecutors when a 
film is shown so they can investigate the relevance of the filmed ma.terial to the laws of 
the specific locales. 

IMPACT: Educational films shown nationwide. Schools, clubs, and police departments 
throughout the nation have shown the project's films to teenagers. Project officials 
report that this operation is making a profit. 

REFERENCES: 

Doris Dolan 
National Education Institute 
702 South Highland Avenue 
Las Angeles, California 90036 
(213) 931-3903 
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ABSTRACT NUMBER: 1222 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: LBAA Headquarters 

citizens' Initiatives in Criminal Justice 
Using Interactive Media Techniques REGION: Chicago 

NAME OF SUBGRANTEE: 
Northwestern University 
Department of Industrial Engineering 

and Management Science 
Technology Institute 
Evanston, Illinois 6020) 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment System Support 
Entities Activities 

FUNJlING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $173,755 

7/74-3/75 RECENTIEAASHARE: $156,379 
STATUS: I PRIOR LEAA SHARE: Demonstration 

-0-

STATE: Illinois 

SERVICE AREA: city 

GRANT NUMBER: 75-DF-99-006 

CLIENT GROUP: I CRIME ADDRESSED: 

Citizen participants INO Specific Crime 

• 

RECENT FUNDING PEFUDD: 7/74-3/75 
TYPE OF FUNDS: Discretionary 

". 
PEBiOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To foster citizen participation in the criminal justice system and te 
improve cooperation between criminal justice agencies and the public through the media by 
informing citizens and ascertaining their views. 

PROJECT DESCRIPTION: The project produced "And Justice for All," a documentary series 
comprised of four half-hour television programs On personal safety, crime, and the 
criminal justice system. The broadcasts, planned and edited with input from community 
groups, provided a focus for citizens who met in groups of 10 to 15 to view the show, 
discuss the issues, and take part in·opinion questionnaires. Questionnaires attempted to 
identify people's feelings about such issues as "victimless crime," their own knowledge 
of the criminal justice system, alternative forms of victim compensation, and how monies 
should be allocated. At the same time, a consortium of cooperating organizations was 
working closely with the COUncil on Population and Environment to plan an Action Fair 
Conference, where criminal justice professionals, experts, and people from the community 
could come together for a one-day series of 24 workshops. Topics ranged from grantsmanship 
and mobilizing for gun control to reintegration of ex-offenders. 

IMPACT: Videotapes and films have been widely distributed and viewed. An estimated 
70,000 people viewed each of the four Chicago-area programs, and 2,600 participated in 
the viewing-discussion groups, of which a substantial number were minority group members. 
The Action Fair Conference had 450 participants. Films and videotapes. have been used in 
criminal justice television programs in 10 Inidwestern states. In addition, distribution 
of the materials has been made to educational institutions and local, state, and regional 
criminal justice training programs. The effectiveness of the materials has not been 
evaluated. 

REFERENCES: 

Janet Malone, Project Director 
Council on Population and Environment 
53 West Jackson Street 
Chicago, Illinois 60604 
(312) 922-7950 
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ABSTRACT NUMBER: 1223 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 
IMPACT 

NAME OF SUBGRANTEE: 
The Association of Junior Leagues, Inc. 
825 Third Avenue 
New York, New York 10022 

BASIC DATA 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community Group System Support 
i Activities 

REGION: New York 

STATE: New York 

SERVICE AREA: Multi-State 

GRANT NUMBER: 75-DF-99-0046 

CLIENT GROUP: CRIME ADDRESSED: . 

Citizen Participants No Specific Crime 

FUNDING DATA: 
,~-

PERIOD OF OPERATION: $275,000 RECENT FUNDING PERIOD: 2/75-3/77 
5/73-3/77 

I RECENT BUDGET: 
RECENT LEAA SHARE: $200,000 TYPE OF FUNDS: Discretiona.rv 

STATUS: Special Project 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$209,100 LEAA FUNDING: 6/73-6/74 -. -

MAJOR OBJECTIVE: To increase citizen participation in the criminal justice system by 
training Junior League members to initiate special community criminal justice projects. 

.. -

PROJECT DESCRIPTION: Selected members from Junior Leagues nationwide attended a four:"day 
criminal justice training session in Houston, Texas, which defined problems in cri.minal 
justice and developed strategies for communities seeking to reduce crime. Participants then 
guided their local leagues in initiating local criminal justice projects. Under a. second 
grant, the University of Georgia Institute of Government is evaluating these league projects 
and selecting 30 for eventual technical assistance. A handbook will be published deta.iling 
eight of these projects. In addition, a 28-minute documentary film has been produced to 
show the potential of volunteers in the criminal justice system. 

IMP~CT: Junior LeagUes stimulate interest in iJ!lproving criminal justice system. The 
ProJect reports that within four months of a training seminar for representatives of more 
than 200 Junior Leagues nationwide, 61 had initiated 93 projects in local communities 
and had attracted $2.5 million in funds from th,e public and private sectors. A sample of 
these projects will be evaluated and described in a handbook and an overall evaluation of 
the projects will be conducted by the National Information Center on Volunteerism. 

REFERENCES: 
Mike Orzechowski 
The Association of Junior Leagues, Inc. 
825 Third Avenue 
New York, New York 10022 
(212) 355-4380 
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ABSTRACT NUMBER: 1315 

PROJECT NAME: 

Arbor Hill Neighborhood Police Unit 

NAME OF SUBGRANTEE: 

Ci ty of Albany 
City Hall 
Albany, New York 12207 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Law Enforcement 
Agencies 

DATA: 
PERIOD OF OPERATION: 

10/72-Present 
STATUS: 

PROGRAM THRUST: 

System Support 
Activiites 

-0-

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: Neighborhood 

GRANT NUMBER: C-65713 

CLIENT GROUP: CRIME ADDRESSED: 

Citizen Participants No specific Crime 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

10/72-3/75 
Block 

N/A 

MAJOR OBJECTIVE: To reduce crime and improve police-community relations by establishing 
a neighborhood police unit. 

PFtOJECT DESCRIPTION: In an effort to improve community-police relations and reduce crime, 
the police officers assigned to the Arbor Hill Neighborhood Police unit work closely with 
the people in this l44-square-block section of Albany. These police officers dress infor
mally rather than in the regular police uniform. In addition to the r~gular law enforce
ment functions, the officers in Arbor Hill participate in programs in the neighborhood 
schools. On the junior and senior high school and college levels they have discussed penal 
law and youth, drugs, and other topics of interest. For the younger children, there is' 
an Officer Friendly program in the grade schools. In the area of crime prevention, they 
have conducted residence and business security surveys and marked property for identifica
tion. The unit also meets once a month with a community advisory council and discusses 
mutual problems and concerns. Finally, unit members have coached teams, participated in 
food and toy drives, and worked in clean-up campaigns. 

IMPACT: Neighborhood Police unit reports crime reduction. The project reports that 
crimes of violence have been reduced by 25.8% and property crimes have been reduced by 
45.4% since project implementation. Additionally, it is reported that a higher number of 
arrests have been made for incidents reported. The normal difficulties of measurement 
and attribution apply here. 

REFERENCES: INFORMATION SOURCE: Management Statistics 

George Grode 
Department of Criminal Justice Services TYPE OF VERIFICATION: 
270 Broadway 0 Phone Report ~ Paper Review 
New York, New York 10007 
(212) "488-2703 
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ABSl RACT NUMB~R: 0419 

PROJECT NAME: 
police Assisting Youth 

section (PAYS) 

NAME OF SUBGRANTEE: 

Phoenix police Department 
620 West Washington 
Phoenix, Arizona 85003 

Service projects--police 

IDEN:rIFfCATtON SOURCE: SPA 

REGION: San Francisco 

STAlE: ~'izona 

-SERVICE AREA: City 

GRANT NUMBER: 74-61-1 

BASIC DATA: 
CLIENT GROUP: CRIME ADDRESSED: 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement System Support Juveniles No Specific Crime 

Agencies Activities 

flJNDlNG DATA: I RECENT BUDGET: $138,342 RECENT FUNDING PERIOD: 8/74-8/75 
PERIOD OF OPERATION: 

$124,508 TYPE OF FUNDS: Block 
7/72-8/75 RECENT LEAA SHARE: 

Demonstration I PR:oR LEAASHARE: PERIOD OF PRIOR 
STATUS: LEAA FUNDING: 7/72-8/74 

$250,335 

MAJOR OBJECTIVE: To promote a more positive attitude ~ong you~ toward the 
justice system by developing and implementing a cooperatlve educatl0nal effort 

crlm1nal 
between 

the police department and the school system. 

PROJECT DESCRIPTION: Police Assisting Youth Section (PAYS) has assi?ned 15 schoo~ resource 
officers (commissioned police officers) to 28 schools t~roughout ~he (~l.ty ~o work Wlth 
parents, teachers and students in promoting better pollce-communlty relatlons. The 
officers, who are' supervised by two sergeants, offer counseling to stud~ntsf present lec~ures, 
assist in recreational activities, and help coordinate and schedule varlOUS school and Clty 
activities. Each officer is assigned to a high school and a junior high school on a 60%-40% 
or an 80%-20% basis respectively, working a full eight-hour day in the two schools. ~e 
PAYS officer and the social studies department head determine in whicll classes ~~e offlcer 
will work. Each PAYS officer has an office in the school where he receives ~tudents f~r, 
counseling on a walk-in basis. The PAYS officers also at~end,meet~ngs with parents (slm1lar 
to PTA), where they present educational programs about maJor Juvenlle problems. 

Attitudes of youth toward police improved through efforts of community relations 
IMffP:4CT

: As of Jul" 1974 the proJ'ect reports having delivered 4,256 classroom presenta-o ·lcers. . .L , 't d . 
tions and 6,430 counseling sessions, involving 158,026 people. An attl u e,s~rvey, , 
administered in nine area schools showed an improved att.;,tude toward the crlmlnal Justlce 
system at the end .of the 1972-73 semester. 

REFERENCES: 

Lt. Blaine Thompson 
City of Phoenix Police Department 
620 West Weshington, Room 345 
Phoeni.x, Arizona 85003 
(602) 262-7331 
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ABSTRACT NUMBER: 0427 

PROJECT NAME: 

Development of a School Program 
Entitled "Law and the Community" 

NAME OF SUBGRANTEE: 

Cincinnati/Hamilton County 
Criminal Justice Regional Planning 

Unit 
26 East Sixth Street 
Cincinnati, Ohio 45202 

BASIC DATA' 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Single County 

GRANT NUMBER: 4564-06-B8-74 

FUNCTIONAL ENTITY: PROGRAM THRUST: I CLIENT GROUP: CRIME ADDRESSED: 

Combinations I Citizen Participants of System Support No Specific Crime 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $83,333 RECENT FUNDING PERIOD: 7174-6/75 

4/73-6/75 RECENT LEAA SHARE: $75,000 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$80,000 LEAA FUNDING: 7/73-7/74 

MAJOR OBJECTIVE: To acquaint public school students in t..'1e Cincinnati area with the 
criminal justice system by p~oviding an ongoing community information service and a legal 
education program for teachers of grades K-12. 

PROJECT DESCRIPTION: The Center for Law-Related Education, a consortium of the University 
of Cincinnati's College of Education, Law and Community Services, and local police and court 
officials provides 200 volunteer police officers, attorneys, and correction officials to 
teach law and criminal justice courses to teachers in Hamilton County, Ohio. The university
accredited program offers a four-week summer institute for 45 elementary and secondary social 
studies teachers, and four mini-courses during the year for 200 additional teachers. The 
center also acts as a legal information service to answer questions from the community and 
students. The project staff develops instructional materials for grades K-12, as well as 
career education programs designed to attract disadvantaged youths to professional 
opportunities within the criminal justice system. In addition, the center publishes a news
letter entitled "Focus on Law." 

IMPACT: Increased teacher training in criminal justice and law. In fiscal year 1974, 
180 teachers completed the mini-courses and 45 completed the summer institute. In fiscal 
1975, the figures were 270 and 45 respectively. In 1974, the project responded to 80 
requests for legal resource information; in 1975 it responded to 150. Surveys taken by the 
project showed favorable reactions from both teachers and students. 

REFERENCES: 

David T. Naylor, Director 
Ceni;er for LaW-Related Education 
635 Pharmacy Street 
Cincinnati, Ohio 45202 
(513) 475-3982 
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TYPE OF VERIFICATION: 
o Phone Report ® Paper Review 
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ABSTRACT NUMBER: 0448 

PROJECT NAME: 

Justice Education and 
Community Action (JECA) 

NAME OF SUBGRANTEE: 

Pennsylvania Department of Education 
Box 911 
Harrisburg, Pennsylvania 17126 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Other Government System Support 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $87,141 

6/74-6/75 RECENT LEAA SHARE: $63,405 
STATUS: Demonstration I PRIOR LEAA SHARE: 

-0-

Service Projects--police 

IDENTIFICATION SOURCE; SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Sti;itewide 

GRANT NUMBER:. DS-456-73A 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 6/74-6/75 
TYPE OF FUN OS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A --

MAJOR OBJECTIVE: To increase the quantity and improve the quality of law-related 
education in the elementary and secondary schools of the Commonwealth and to develop 
community-school interaction in the area of criminal justice. 

PROJECT DESCRIPTION: Three reasons for the creation of JECA are cited: (1) the 
results of tests given to 40,000 junior high school students which revealed that the majority 
of students had not internalized citizenship behavior that would withstand social and 
personal pressure; (2) the number of teachers requesting legal education, which rose. 
from 34.9% to 41.0% between 1966 and 1970; and (3) a significant rise in juvenile crime 
coupled with a decrease in law enforcement person~el. With this as background, LEAA, 
in conjunction with the Pennsylvania Department of Education, funded a program which 
would help create respect for the law. To meet i'l;8 goals, JECA planned to create a 
State Advisory Committee on Legal Education, to design law-related education "competencies" 
(curricula) for kindergarten through grade 12, to provide in-service education to teachers, 
and to increase the number of schools offering courses in law-related education. Measures 
for field testing the curricula and its impact are being developed. 

IMPACT: Law related curricula developed. In-service training has been provided to 
40 teachers, all of whom gave the sessions a high rating; implementation of law-related 
education has begun in 38 schools; the K-l2 competencies have been developed and the 
State Advisory Committee has met twice. Participation from one major crime area--Pittsburgh-
has been less than expected, but the project is taking steps to increase the city's 
involvement. The positive feedback from school and criminal justice personnel has been 
subjective, but objective measures are being developed. 

REFERENCES: 

David Schreffer 
Supervisor of Law Related Education 
Pennsylvania Department of Education 
Box 911 
Harrisburg, Pennsylvania 17126 
(717) 787-6749 

IV-136 

INFORMATION SOURCE: External Evaluation 
DocU1~lent 

TYPE OF VERIFICATION: 
o Phone Report I&l Paper Review 

Special Citizens Services-
Public Education 

ABSTRACT NUMBER: 0458 

PROJECT NAME: 

Upper Darby High School 
criminal Justice Education program 

NAME OF SUBGRANTEE: 
Upper Darby Township 
Upper Darby Municipal Building 
Long Lane and Garrett Road 
Upper Darby, Pennsylvania 19082 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution System Support 

Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $38,939 

7/73-7/75 RECENT LEAA SHARE: $24,952 
STATUS: Demonstration (To Be I PRIOR LEAA SHARE: 
Institutionalized 9/75) $24,699 

Service Projects--Police 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Multi-county 

GRANT NUMBER: SE-456-73A 

CLIENT GROUP: CRIME ADDRESSED: 
Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 7/74-7/75 
TYPE OF FUNDS: Discretionary 

PERIOD OF PRIOR 
LEAA FUNDING: 

7/73-7/74 

MAJOR OBJECTIVE: To improve student attitudes toward police and the criminal justice sys
tem by offering a two-credit elective course on criminal justice for high school juniors and 
seniors. 

PROJECT DESCRIPTION: Community leaders, teachers, and administrators are trained in a one
month intensive summer workshop in order to become knowledgeable in the area of criminal 
justice. Currently, five teachers who were in the summer workshop are supervised by a 
community coordinator. They offer classes to 212 students in the Upper. Darby High School. 
These classes are "activity" oriente~, as students are placed in agencies where they re
search real system problems. This assists students who may be considering a career in the 
criminal justice field. Experts hired as guest lecturers for the workshop include people 
~rom the pr~bation office, FBI, district attorney's office, public defenders, local district 
Judges, pol~ce department, and state patrol. Training includes pre-briefing before field 
trips to criminal justice localities as well as debriefing after the visits. The curriculum 
that is used with stUdents during the year is also used in the summer training. A night 
school cotiJ:se for adults is now being offered. 

IMPACT: . Scho?l district will pick up criminal justice course funding; attendance has more 
than tr~pled ~n three years. As of September 1975, Upper Darby High School District will 
provide the. funds necessary to operate this project. There will be 340 stUdents in the 
program next fall, compared to 100 students the first year. The project has developed a 
library of 2,000 items in the criminal justice office at the high school, including books, 
cassette tapes, and Slides. 

REFERENCES: 
Mr. Richard Tyre 
Di~ector, Criminal Justice Education 

Program 
Upper Darby High School 
Lansdo~~e Avenue and School Lane 
Upper Darby, Fennsylvania 19084 
(215) 622-7000 IV-137 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
[ji Fhone Report CI Paper Review 
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ABSTRACT NUMBER: 0484 

PROJECT NAME: 

School Relations Bur~au 

NAME OF SUBGRANTEE: 
City of Montgomery 
P.O. Box 1111 
Montgomery, Alabama 36102 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement System Support 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

7/72-3/75 RECENT LEAASHARE: 

Service Projl:lcts--police 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Alab'ama 

SERVICE AREA: City 

GRANT NUMBER: 74-AS-34 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

$ 55,556 RECENT FUNDING PERIOD: 9/74-3/75 
$ 52,778 TYPE OF pg,iDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$274,084 LEAA FUflIDING: 7/72-3/74 -
MAJOR OBJECTIVE: To establish a rapport and dialogue between police and school-age 
youth to further the understanding between the two groups in order to curb delinquent 
behavior. 

PROJECT DESCRIPTION: The School Relations Bureau of the Montgomery Police Department has 
coordinated their program very closely with the Montgomery School Department and the 53 
schools in the city. The training and methodology are directed and supervised by a psychol
ogist who works with the police. The bureau and its 16 specially trainl;!d police o~ficers 
provide counseling and informal programs concerning police activities. The officers have 
conducted discussions wi thin the schools on: crime prevention, drug abus,e, the juvenile 
and criminal justice system, and racial problems. They have also organiZ(;ld law enforcement 
courses and citizen's clubs and participated in special activities sponsored by the schools. 
The officers have counseled students and parents or referred them to other appr~priate social 
service agencies. 

IMPACT: Increased interaction of police personnel and student body. Reports indicate that 
the project has resulted in reduced vandalism to school property and reduced disciplinary 
referrals to principals or similar authoritative persons. The Youth Aid Officers spent an 
average of only 1.7% of their time makinq formal arrests during the school year of 1974. 

REFERENCES: 

Chief o. M. Strickland 
Montgomery Police Department 
P.O. Drawer 159 
Montgomery, Alabama 36101 
(205) 263-6421 

IV-l38 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report l8 Paper Review 
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ABSTRACT NUMBER: 0669 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Neighborhood Action Coordinating Program 

NAME OF SUBGRANTEE: 
Ci ty of Hamil ton 
Monument and High Streets 
Hamilton, Ohio 45011 

BASIC DATA' 
fUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement System Support 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT SI)DGET: 

7/72-10/75 RECENT LEAA SHARE: 
$70,000 
$63,000 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$79,461 -

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: City 

GRANT NUMBER: 4325-03-B8-74 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 11/74-10/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 7/72-7/74 

MAJOR OBJECTIVE: To build understanding between the Hamilton, dhio, Police Department 
and hostile members of the black community by conducting formal high school courses which 
show the functions and responsibilities of police officers, and by initiating a neighbor
hood outreach project. 

, PROJECT DESCRIPTION: Following a series of civil disorders in Hamilton in the last few 
years, this project is attempting to reduce the lingering animosity between some police 
and meniliers of the black community. Specially trained police officers teach high school 
classes in the three area schools, orienting students to their jobs and responsibilities. 
An elective 90-hour course which deals with the field of law enforcement from the federal 
to the local level is offered to high school students; the course of instruction includes 
prepared texts, field trips, and audiovisual material as well as guest speakers. 
Studen'cs who take the course evaluate it by responding to questionnaires, which are then 
referred for analysis to the private consulting firm that developed the course. In 
addition, the neighbor.hood outreach program places three officers in the community to take 
part in area recreation, take community children on field trips. and find summer jobs for 
area youths. 

IMPACT: Courses taught by police favorably received. Questionnaires regarding courses 
offered were administered by a private contractor at two of the schools. Positive comments 
about course content and methodology were r~ported in 92% of responses from one school a~d 
in 84% of responses from the other. Instructors reportedly received favorable comments 
99% and 91% of the time. Data regarding racial incidents are not available. 

REFERENCES: 

Haj. ,John Reese 
. Police 'Department 
Monument and High Streets 
Hamilton, Ohio 45011 
(513) 894 .. 8311 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Specia.l Citizens Services-
Public Education 
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ABSTRACT NUMBER: 0692 

PROJECT NAME: 

Pawtucket Police Community 
Relations - Phase III 

NAME OF SUBGRANTEE: 

Pawtucket Police Department 
Roosevelt Avenue 
Pawtucket, Rhode Island 02865 

BASIC D~TA L', : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement System Support 
Agencies Activities 

FUNDING DATA: 

Service Projects--Po1ice 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: PJ10de Island 

SERVICE AREA: City 

GRANT NUMBER: 73-0202-ClA4 

CLIENT GROUP: CRIME ADDRESSED: 

Citizen Participants No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: :;>1l,l56 RECENT FUNDING PERIOD: 1/73-6/75 
1/73-6/75 RECENT LEAA SHARE: $ 7,606 TYPE OF FUNDS: Block 

STATUS: Demonstration ~I PRIOR LEAA SHARE: PERIOD OF PRIOR 
(To Be Institutionalized 7/7~ -0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To increase citizen coopera,tion with the police by prOl\ioting police
community understanding through a program designed to educate the community in crime 
prevention and police functions and to train the police in community relations. 

PROJECT DESCRIPTION: The Pawtucket Police Community Relations project has a staff of 
three part-time community relations officers who distribute educational material to homes, 
schools, and community organizations; who respond to citizen complaints regarding neighbor 
or police activities; and who teach residents about the police role in the community 
through door-to-door contact! school visits, attending community meetings, and conducting 
tours of police facilities. The project maintains a community alert plan to encourage 
'residents to report s~spicious activity, and to monitor vacant hOIr.es. The proj'ect also 
initiated a bicycle hlarking program and produced an educational flier used to gain community 
Support by explaining police functions. 

IMPACT: City-wide reduction in burglary_ The project reports that after the first year 
of operation, the incidence of burglary fell 22% city~wide. This reduction, however, 
cannoi~, be attributed with any confidence to the project' s efforts. 

REFERENCES: 

Sgt. Ray Taylor 
Pawtucket Police Department 
Roosevelt Avenue 
Pawt~lcket, Rhode Island 02865 
(401) 722-0750 
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ABSTRACT NUMBER: 1101 

PROJECT NAME: 

Police School Resource 
Officer Program 

NAME OF SUBGRANTEE: 

City of Boise, Police Department 
215 North 6th street 
Boise, Idaho 83706 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement System Support 
Agencies Activities 

F_UiNDING DATA: 

Service Projects--police 

IDENTIFICATION SOURCE: RO 

REGION: Seattle 

STATE: Idaho 

SERVICE AREA: City 

GRANT NUMBER: 70-DF3 (205) 

CLIENT GROUP: CRIME ADDRESSED: 
Juveniles No Specific Crime 

" -PERIOD OF OPERATION: i RECENT BUDGET: $76,981 RECENT FUNDING PERIOD: 7/70-7/71 
7/70-Present RECENT lEAA SHARE: $32,260> TYPE OF FUNDS: Discretionary 

STATUS: Institut1onal1zed I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce the likelihood of delinquency and develop relationships 
between youth and police by assigning specially-trained officers to city schools. 

PROJECT DESCRIPTION: Initially three officers were trained to work in the three area 
high schools on a daily basis, providing counseling to youths on probation and any other 
youths, on a drop-in basis. Informal contact with police seems ,to have been a successful 
method of opening communication between the two groups. The officers are often present 
at other extra-curricular functions; e.g., dances, plays, sports events, etc. One of 
the more \lseful components of the project has been the "Ride·-In" progY'aIll, which allows the 
young people an opportunity to go along with the officer on routine duty. The officers 
have also established a crisis counseling unit, whose members talk to health classes about 
police-related matters. In addition, they ~peak to local community groups, PTA, and church 
organizations regarding drug abuse prevention. The officers are present in 25 schools at 
the grammar, junior, and senior high levels. 

IMPACT: Vandalism and violence reported reauced by officers' presence. Al though 
supp~rting data are not available, project officials report that the incidence of 
vandalism and violence has been reduced by the officers' presence in the schools. The 
City of Boise guaranteed funds for the program after one year due to its reported .success 
in developing rapport between some of the students and the officers . 

REFERENCES: 

Cecil Thompson 
Annex #3 Statehouse 
Boise, Idaho 83720 
(208) 384-2364 

IV-l4t 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
Kl Phone R\~port o Paper Review 
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ABSTRACT NUMBER: 1317 

PROJECT NAME: 

poughkeepsie Police Community 
Relations Program 

NAME OF SUBGRANTEE: 

City of Poughkeepsie 
Memorial Square 
poughkeepsie, New York 12601 

Service Projects--Police 

IDENTIFICATION SOURCE: RO 

REGION: New York 

STATE: New York 

SERVICE AREA: City 

GRANT NUMBER: C-66467 

• • 

• • 

• • 

ABSTRACT NUMBER: 0813 

PROJECT NAME::: 

Jersey Cj,ty Public 
Housing Security 

NAME OF SUBGRANTEE: 

city of Jersey City 
280 Grove Street 
Jersey City, New Jersey 07302 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Neighborhood 

GRANT NUMBER: A-145-75 

BASIC DATA' BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement 2ystem Support Citizen participation No Specific Crime 
Agencies Activities 

, 
FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $76,142 RECENT FUNDING PERIOD: 7/74-6/75 

7/73-6/75 RECENT LEAA SHARE: $68,355 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$37,000 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To improve community-police relations by establishing a Police Community 
Relations unit. 

PROJECT DESCRIPTION: The Police Community Relations unit (:t-('R) was established to gene
rate greater cooperation and understanding between the police anI residents of Poughkeepsie, 
New York. The PCR unit operates from a storefront center which serves as its headquarters 
and an informal gathering place where residents and police officers can discuss problems 
and dis~ose of minor difficulties without arrest. At the center, residents may be referred 
to the appropriate city agency for redress of grievances or may register a police mis
conduct complaint. The PCR staff of three civilian community service officers, four police 
officers, and four volunteers (three to five hours per week) also handle cases themselves; 
i.e., returning truants to school when parents work, assisting youth with obtaining 
counseling and/or treatment, representing the Police Department at meetings of community' 
agencies. conducting follow-up on vi,' ims of crimes and family disturbances, participating 
in police-student discussions at schools and police-citizen panels at housing proje.cts, 
PTAs, etc. The unit has also been successful in sponsoring police-youth basketball games, 
Christmas toy drives, summer rock concerts, block dances, and neighborhood cleanups. 

IMPACT: Project r"'r'-,rts positive response from communi'ty. Approximately 25 youths and 
5-10 adults come to the center each day to discuss problems. In 1973~74, 500 referr-als 
were made. In 1974-75, 60 referrals were made each month. Staff provide special services 
to approximately 20 clients each month. 

REFEnENCES: 

Lt. Donald Leuzzi, . 
Police Community Rela'tions Unit 
530 Main Street 
Poughkeepsie, New York 12601 
{9l4) 454-1220 
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FUNCTIONAL ENTITY: PROGR'\M THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Reduce Crime and Other Client Group No Specific Crime 
Agencies Delinquency 

FUNDINQDATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $162,737 RECENT FUNDING PERIOD: 4/75-1/76 

9/73-1/76 RECENT lEAA SHARE: S146 459 TYPE OF FUNDS: 'RlnrK 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 

$318,305 lEAA FUNDING: 9/73-3/75 

MAJOR OBJECTIVE: To reduce potential criminal activities and develop and sustain tenant 
'concern and organization within public housing units by providing the coordinated security 
services of police, housing guards, and tenant patrol units. 

PROJECT DESCRIPTION: An lS-man deterrent guard force, under the Bureau of Housing 
Security, works with officers from the Jersey City Police Department and tenant patrol 
organizations to provide security services to public housing residents in nine projects. 
The guards, who are initially interviewed b~' the police lieutenant in charge of the proj
ect, are hired by the bureau and receive two hours of training a week for seven weeks. 
They work in shifts, providing protective services from 4:00 p.m. to midnight, seven days 
a week, patrolling the projects and reporting to the supervising police officer, who 
assists in arrests. Individual building tenant patrols organized by the bureau work on 
a volunteer basis, visibly patrolling all floors of each. 'building. Total tenant par
ticipation has been encouraged by involving tenants in building improvements 'and 
providing maintenance and recreational prcgrallmting. In addition, three plainclothesmen 
concentrate on known criminals within the projects. 

IMPACT: Reported crime sharply reduced in patrolled buildings. During the first seven 
months of 1973, when there were no tenant patrols, the crime rate was 1.25 reported 
crimes per building per month. From August 1973 to February 1974, the crime rate in 
buildings not covered by the patrol was 0.84, and in buildings being organized but not 
actively patrolled, it was 0.75. In patrolled buildings, however, the rate was only 
0.50 . 

REFERENCES: 

Lt. Gunther Bogusat 
Bureau of Public Housing 
336 Duncan Avenue 
Jersey City, New Jersey 07306 
(201) 433-2500 

IV-l43 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0820 

PROJECT NAME: 

Special Housing Police unit 

NAME OF SUBGRANTEE: 

city of Trenton Police Department 
225 North Clinton Avenue 
Trenton, New Jersey 08604 

BASIC DATA' 
PROGRAM THRUST: 
Reduce Crime and 

FUNCTIONAL ENTITY: 
Law Enforcement 
Agencies Delinquency 

FUNDING DATA: 

Service Projects--police 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: city 

GRANT NUMBER: A-120-74 

CRIME ADDRESSED: 
No Specific Group 

CLIENT GROUP: 
Other Client Group 

PERIOO OF OPERATION: 
3/72-10/75 I RECENT BUDGET: ~14l, 112 

RECHIT lEAA SHARE: :;>127,000 
RECENT fUNDING PERIOO: 11/74-10/75 

TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$269,490 

PERIOD OF PRIOR 
LEAA FUNDING: 3/72-10/74 

MAJOR OBJEC'flVE: To prevent crime and vandalism in public housing projects by providing 
a housing guard unit to police the projects and by implementing a public education program 
for residents. 

PROJECT DESCRIPTION: In the third year of this grant, the Public Housing Police Unit 
consisting of a maximum of 18 men under the supervision of the Trenton Police Department, 
provided 12 public housing projects with 16 hours of service daily by housing unit police 
who are responsible for all police-related matters on public housing property. The men 
are selected through civil service examinations and receive a 40-hour block of training at 
the Trenton Police Academy in firearms, report writing, police practice, criminal law, and 
arrest, search and seizure, followed by in-service training provided by the Trenton Housing 
Authority Police. The housing police unit is assisted by the regular force, which is 
responsible for police service from midnight to 8 a.m. The unit, operating both on 
foot and in vehicle patrol, provides protection to residents by investigating crimes and 
other complaints and apprehending suspects for offenses cormnitted within the projects. 
Residents use a special telephone number to contact housing police. In addition, a crime 
prevention program is conducted in the projects with the coo:t\'l~ration of 'che Trenton Police 
Crime Prevention Unit. Topics include instruction on availabl~ police services, aid to 
senior citizens, and how to lessen the vulnerability of crime targets. 

IMPACT: Public housing made safer for residents. Accoraing to a project report, during 
the l3-month period between September 1973 and September 1974, the unit responded to 7,105 
calls for assistance (about one per hour), investigated 1,573 alleged offenses, and made 381 
arrests, resulting in 135 convictions. The arrest rate was, therefore, about 20 per guard 
per year and the conviction rate, 35%. In addition, vandalism was estimated to have been 
reduced by about 45-50%, and the problem of wrecked, stolen, and illegally parked cars has 
virtually disappeared. The project director notes also that before the grant, men, women, 
and children could not safely walk, sit, or use recreational facilities at the project, and 
that this is no longer the case. 

REFERENCES: 
Officer Joseph Delina, Police Planner 
Trenton Police Department 
225 North Clinton Avenue 
Trenton, New Jersey 08604 
(609) 394-8181 
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ABSTRACT NUMBER: 0967 Service Projects--Police 

PROJECT NAME: IDENTIFICATION SOURCE: RO 

vertical Policing Services 
REGION: Bo;:;ton 

NAME OF SUBGRANTEE: STATE: Massac~usetts 

Mayor's Office of Criminal Justice 
SERVICE AREA: Neighborhood 73 Hemenway Street 

Boston, Massachusetts 02115 
GRANT NUMBER: 7l-DF-5l7 

BASIC DATA' 
FUNCTIONAL ENTITY: PAOGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Other Government Reduce Crime and Other Client Group No Specific Crime 
Agencies Delinquency 

FUNDING DATA: 
" PERIOD OF OPERATION: I RECENT BUDGET: $298,490 RECENT FUNDING PERIOD: 9/70-12/73 

9/70-12/73 RECENT LEAA SHARE: $173,540 TYPE OF FUNDS: Discretionary 
STATUS: Experimental 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OB.JECTIVE: To research the problem of security in multi-story housing projects by 
testing various approaches to public housing security. 

PROJECT DESCRIPTION: The project staff, in cooperation with the Boston Housing Authority, 
implemented several programs which recruited community dwellers to assist police in 
providing for residential security. The Bromley-Heath Community Patrol encouraged 
project residents to report suspicious behavior and initiated a tenant patrol, ~ade up of 
men from the project or neighborhood, to provide visible patrol services. The Legal Assis
tance Crime Intervention Program at the West Broadway Housing Project is also funded by this 
grant, provided law students to represent youths in court and encourage utilization of 
community resources for the youths and their families. 

IMPACT: Reduced crime reported at two public housing facilities. According to project 
reports, crline in the Bromley-Heath Community dropped-45.8% whi~e crime in the West 
Broadway Community dropped 46% over a three- and a six-month period. Reported Part I 
offenses dropped from 74 in June, July, and August of 1971 to 48 in the same three months 
of 1972 (a 35% reduction but not statistically significant). 

REFERENCES: 
Walter Jabzanka, Deputy Director 
Mayor's Office of Crimina:t'Justic() 
73 Hemenway Street .' 
Boston, Massachusetts 02115 
(617) 262-2100 

IV-145 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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2.0 Courts 

The 87 projects included in this section of the Compendium represent a 
broad range of support activities, including Court Services, Prosectuion 
and Defense efforts, and general Court Organization and Management. 
Projects range from pretrial release and pre-sentence counseling to 
expanded prosecution resources and expanded court services. In general, 
these projects have enabled the ongoing efficient operation of the 
court system. In part, they have contributed to the smooth functioning 
of the fundamental services of the court. 

2.1 Court Services 
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The 32 projects contained in this subsection represent five distinct 
services of the courts: Pretrial Reiease, Adult Pretrial Diversion, 
Court-Based Addict Intervention, Pre-Sen'tence Diagnosis, and Public 
Defender Services. 

Pretrial Release projects included here demonstrate a policy of equitable 
treatment to defendants and reduce unwarranted periods of pretrial 
detention. Other projects show the value of reliable pre-sentence 
investigations, and the necessity for comprehensive defense services at 
all stages of criminal processing. 

2.2 Prosecution 

Among these 16 projects are five which reduce prosecutorial caseload or 
shorten processing time through systematic screening of all cases and 
appropriate application of informal processes for selected cases. Eleven 
other projects, the majority of which use law student interns, are 
designed to assist prosecutors in a range of investigative and court 
tasks and to provide the students with experience in criminal law practice. 
These projects often demonstrate an efficient rate of services provided 
as well as the benefit of training and attracting young attorneys to 
prosecution work. 

2.3 Court Organization and Management 

The 29 projects in this subsection are directed toward the improvement of 
the administration of adjudicatory services. Four projects have 
implemented new administrative procedures which streamline case flow 
management and free judges from administrative tasks. Ten projects 
provide specialized training for judges and other court personnel; and 
nine projects have implemented court information systems which assist in 
decision-making and general court management. Another group of 16 projects, 
under the title of Expanded COUl:,t Services, addresses the interrelat~d 
problems of reducing case backlog, reducing processing time, and dimin
ishing the detainee population awaiting trial in county jails. 
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ABSTRACT NUMBER: 0154 

PROJECT NAME: 

Memphis-Shelby County Pre-Trial 
Release Program 

NAME OF SUBGRANTEE: 

criminal Court Judges 
Shelby County 
157 Poplar Avenue 
Memphis, Tennessee 38103 

BASI'C DATA· 
FUNCTIONAL ENTITY: PROGRAM THRII!;T· 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Single County 

GRANT NUMBER: 342A-74-1.11-F3 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory Processing within Adults No Specific Crime 
Agencies System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $124,890 RECENT FUNDING PERIOD: 9/74-9/75 

8/70-9/75 RECENT LE"AA SHARE: $ 50,000 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$144,317 LEAA FUNDING: 9/71-8/74 

MAJOR OBJECTIVE: To provide pretrial release prior to arraignment for all felony and 
:rnisdemeanor defendants meeting program eligibility criteria, 

PROJECT DESCRIPTION: Program staff consists of 12 full-time employees. Investigators and 
release supervisors work in Municipal Court, Criminal Court, and General Sessions Court to 
interview defendants, check prior records, and verify home and job information. They select 
defendants who are eligible and willing to take part in the Pre-Trial R~lease Program. 
All indjNiduals arrested for a felony in Shelby County are interviewed and screened prior 
to a preliminary hearing. All individuals charged with a misdemeanor are screened regarding 
prior record only, and those not able to post bail immediately are completely screened. 
Those individuals who qualify for pretrial release are recommended to the court and, if 
released, are supervised until completion of their case in court. 

IMPACT: Court accepts 91% of progr.am recommendations for release. Between September 1973 
and August 1974, 3,279 defendants were interviewed. Of these, 1,039 were recommended for 
release anq, 946 were released. Sevl~l1ty percent of program clients were accused felons. 
The project reports that in six months of 1073, 16% of those released were rearrested 
compared to 25% of defendants not under pretrial release supervision. 'Information re
garding the comparability of these groups is not available. 

BEFERENCES: 

Richard S. Borys, Director 
Memphis-Shelby County Pre-Trial 

Release program 
140 Adams, Room 9B 
Memphis, Tennessee 38103 
(901) 528-3048 

IV--lSl 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
[~ Phone Report o Paper Review 

Court Services-
Pretrial Release 



ABSTRACT NUMBER: 0271 

PROJECT NAME: 

Pre-Trial Release Project 

NAME OF SUBGRANTEE: 

Division of Adult Corrections 
Box 246-A, Route #1 
Smyrna, Delaware 19977 

BASIC DATA' 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

ST A TE: Delaware 

SERVICE AREA: Statewide 

GRANT NUMBER: FA-44-73 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Adult Correctional Processing within Adults No Specific Crime 
Agencies System 

FUNDING DATA: 
PERIOD OF OPERATION: lRECENT BUOGET: $ 55,556 

4/72-3/76 RECENTLEAA SHARE: $ 50,000 
RECENT FUNDING PERIOD: 5/75-3/76 

TYPE OF FUNDS: Block 
PERIOD OF PRIOR 
LEAA FUNOING: 4/72-4/75 

STATUS: Demonstrat~on 1 PRIOR LEAA SHARE: 
$180,468 

,----~------------------------------.------,----------~ 
MAJOR OBJECTIVE: To reduce the number of persons who remain in the Delaware Correction 
Center due to lack of bail by operating a pretrial release program. 

PROJECT DESCRIPTION: To expedite the pretrial release decision, arresting officers 
notify the magistrate court which in turn alerts the pret,rial release office st:aff. A 
project staff member then conducts an extensive interview with the defendant, verifying 
the defendant's statements and making a recommendation to the court at the time of arraign
ment. Included in ·the i~terview are questions concerning the defendant's prior criminal 
record, family sit.:uation, employment,history, and education. A point system is used to 
determine each defendant's qualification for' release. After the court's acceptance of 
a release recommendation, the defendant must contact the Pre-Trial Release Office once a 
week. 

IMPACT: Project obtains release of over 100 d~fendants yearly. Between July 1972 
and December 1974, the project obtained the release of 339 defendants, of whom 10% were 
either rearrested for another offense before trial or failed to appear for trial. (All 
who failed to appear were subsequently rearrested.) A project analyst. estimated that 
each release saved about $15 per day compared to the cost of detention. The time between 
arrest and the submission to the court of recommendations of release was reduced from 
10 days to one-to-three days. The project did not separate pretrial rearrest from failure 
to appear data nor did it determine equivalent rates for defendants released on bail. 

REFERENCES: 
Garland Gammon, Project Supervisor 
Pretrial Release Office 
800 west Street 
Wilmington, Delaware 19801 
(302) 571-3020 

IV-152 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIF.ICATlON: 
o Phone Report ail Paper Rllview 

Court Services-
Pretrial Release 

•• 

•• 

I 
! el. 
i 
1 
I 
t 
f 

\' 
I 
t· 

ef. 
I 

1 
i • 

ABSTRACT NUMBER: 0351 Service Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Pre-Trial Release Program 
REGION: Philadelphia 

NAME OF SUBGRANTEE: STATE: Maryland 

Honorable Robert Sweeney, Chief Judge 
District Court of Maryland 

SERVICE AREA: Single County 

Courts of Appeals Building GRANT NUMBER: 4055-CT-2 
Annapolis, Maryland 21401 

BASIC DATA : 
! FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: I Adult , Adjudicatory Processing within Adults No Specific Crime 
ll,genC~es System 

FUNDING DATA: 
lPERID~/~~~~?%TION: I RECENT BUDGET: $61,880 RECENT FUNDING PERIOD: 7/74-6/75 

RECENT LEAA SHARE: $55 692 TYPE OF FUNDS: Block 
'~TATUS: Demonstration (To Be I PRIOR LEAA SHARE: PERIOD OF PRIOR I Institutionalized 7/75) $47,199 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To prevent unnecessary incarceration of defendants who are good personal 
recognizance risks and to provide a pretrial release intervention program. 

PROJECT DESCRIPTION: This project deploys three pretrial release investigators from the 
State Attorney's Office to assist District Court judges in their bail appeal determina.tions. 
Such decisions are normally made 24 hours after District Court Commissioners have rul~d on the 
defendants' pretrial status. Unit investigators interview defendants, appear at hear~ngs, and 
make recomrr~ndations as to the conditions of release. The unit also funct~ons as an intervention 
program, referring defendants to appropriate agencies for treatment of drug, alcoholic, or 
emotional problems. Often such a program is made a nonmonetary condition of release. 

IMPACT: Individually tailored recommendations for: pretrial status approved by the judiciary . 
During the second (and most recent) year of operation, over 82% of thp. recommendations made by 
the Pre-Trial Release Program at the bail review were accepted. O~ly 1.4% of persons whose 
pretrial conditions were made less severe by the project failed to appear for trial. Almost 
43% of those interviewed by pretrial release were provided with treatment referrals (drug and 
alcohol abuse, counseling, psychiatric diagnoses). The average cost of performing investigations 
has been estimated at $14.65. In order to make a full assessment of any savings realized by 
the project, it would be necessary to collect information on client status in the absence of 
project services. 

REFERENCES: 

J. William Hinkel, Administrative 
District Court of Maryland 
111 Allegheny Ave., 
Towson, Maryland 21204 
(301) 837-4656 

INFORMATION SOURCE: 

Judge TYPE OF VERIFICATION: 
o Phone Report IKl Paper Review 

Court Services-
Pretrial Release 
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ABSTRACT NUMBER: 0365 

PROJECT NAME: 
Cook County Special Bail Project 

NAME Of SU6GRANTEE: 
Cook County Special Bail Project 
22 East Van Buren 
Chicago, Illinois 60605 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Adjudicatory Processing within' 
Agencies Syste..m 

FUNDING DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: RO 

REGiON: Chicago 

STATE: Illinois 

SERVICE AREA: Single County 

GRANT NUMBER: 1220 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATlOi~: , RECENT BUDGET: $40,942 RECENT FUNDING PERIDD: 1/74-3/75 
3/72-3/75 RECENT LEAA SHARE: ~'h, 282 TYPE OF FUNDS: Block 

STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$22,152 LEAA FUNDING: 3/72-12/73 

MAJOR OBJECTIVE: To reduce unnecessary incarceration and encourage the setting of lower 
monetary bonds and the use of release on recognizance by providing the court with verified 
information regarding defendants upon whom bail decisions will be made. 

PROJECT DESCRIPTION: The Special Bail Project provides a full-time staff of three 
aided bY,a rot~t~ng pool of volunteers, to ~upply verified information on persons a~aiting 
court ba~l dec~s~ons. Accused persons are ~nterviewed on weekends, court holidays, and 
at 7:30 a.m. in the lockups of the misdemeanor, felony, and women's branches of the Cook 
co~nty :-ourt. Information " concerning community and family ties, employment history, " 
pr~or h~story of bond forfeiture, and other aspects bearing on the likelihood that the 
accused,w~ll ~ppear f~r trial is verified by project volunteers through telephone calls. 
The,ver~f~ed ~nformat~on allows the court to make more intelligent bail decisions. The 
prOJect staff ~l~O conducts a follow-up program, reminding the accused of upcoming court 
dates and prov~d~ng the accused and their families with information about sources of 
le9a1 aid. 

IMPACT: Mo:e pre~rial :elease information pr~~ide.d to the court. Of more than 10,000 
defendants ~nterv~ewed ~n 1974, 29.8% of the misdemetinor defendants and 14.5% of the 
felony defendants were found eligible for individual bonds or release on recognizance 
and were released. Outcome data are not available. 

REFERENCES: 

Elizabeth Schulte 
22 East Van Buren 
Chicago, Illinois 60605 
(312) 427-4064 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report (!g Paper Review 

COqrt Ser<J'.$.ces-
£l!J;e<::cial Release 
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ABSTRACT NUMBER: 0528 

PROJECT NAME: 

Pre-Trial Release Program 

NAME OF SUBGRANTEE: 

State Judicial Office 
State Capitol Building 
Denver, Colorado 80204 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST' 

Adult Adjudicatory Processing within 
Agencies System 

FUNDING DATA: 

Service Projects~-Courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: Single County 

GRANT NUMBER: 73-IC-0033 

0, 

j CRIME ADU",~":.:=J CLIENT GROUP: 
Adults No Specific Crime 

1 __ -

PERIOD OF OPERATION: 1 RECENT BUDGET: $210,667 RECENT FUNDING PERIOD: 4/74-10/75 
4/74-10/75 RECENT LEAA SHARE: $173 .667 TYPE OF FUNDS: Block 

STATUS: Impact Cities T PRIOR lEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE:' To provide qualified felony defendants with rapid access to release 
on personal recognizance. 

PROJECT DESCRIPTION: The Pre-Trial Release Program provides assistance to qualified 
individuals arrested on felony charges by incxeasing the availability and hastening the 
processing of personal recognizance bonds. This is accomplished by conducting bond 
investigation hearings and compiling verification reports for the first advisement hearing. 
In addition, 'the program assists the individuals by referring them to services relating to 
employment, drug and alcohol problems, psychiatric and family counseling, and education
al services prior t:o disposition of the case. The proj ect is staffed by a director, 
research assistant, three deputy sheriff interviewers, three verification officers, three 
probation officers, and three clerks. 

IMPACT: Pre-Trial Release Program speeds processing to obtain personal release bonds. 
The project reports that ap~roximately 15% of arrested felons were released on personal 
bond during the p:r:0ject's fh'3t six months of operation. Further, it is reported that the 
time to the first advisement hearing has been reduced from four to 1.4 days; time to the 
bond reduction hearing has been reduced from 15 to seven days; and the failure-to-appear 
rate has been reduced from 8% to 4.4%. In addition, the project reports having referred 
320 to 583 released defendants to various community programs. Quantitative support for 
these results was not available for review. 

REFERENCES: 

John Simonett. 
Project Director 
Pre-Trial Release Program 
1139 Delaware Str~et 
Denver, Colorado 80204 
(303) 825-2859 

IV-ISS 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
e.g Phone Report o Paper Review 
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ABSTRACT NUMBER: 0623 

PROJECT NAME: 

Development .of Alternatives 
to Incarcera'tion 

NAME OF SUBGRANTEE: 

19th JUdicial District 
Room 305 
Courthouse Building 
Baton Rouge, Louisiana 70801 

BASIC DATA' 
FUNCTIONAL ENTITY: 

Adult Adjudicatory 
Agencies 

FUNDING DATA: 

PROGRAM THRUST: 

Processing Mithin 
System 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA, 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 5-72-0375 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $28,000 
6/70-Present RECENT LEAA SHARE: -0-

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

1/74-12/75 
Block 

STATUS: Institutionalized f PRIOR LEAA SHARE: 

$56,00n 6/70-6/73 '-------------'-------,.-----------.:..------..... 

PERIOD OF PRIOR 
LEAA FUNDING: 

MAJOR OBJECTIVE: To provide 19th Djstrict judiciary with information necessary 
to make more reliable ded.sions on setting bail for individual arrest,ees. 

PROJECT DESCRIPTION: The project's staff of four law students interview all defendants 
arrested and detained in the ~9th District between the hours of 6 a.m. and midnight. The 
students then contact the duty judge with information and recommendations on the client. 
If an agreement for recognizance is reached and the defendant is released, he or she is 
contacted by phone the day , prior to the scheduled court hearing to insure appearance. 
In providing reliable information on which to base release decisions, the projec'c aims to 
save state money, judiciary time, and the unnecessary incarceration of individuals. The 
courts institutionalized the project in July 1973, and have made no significant changes in 
service delivery since that time. 

IMPACT: Savings realized by releasing pretrial defendants On recognizance. Although non
appearance and rearrest rates are not available, the project reports that over 22,000 
arrestees have been interviewed since 1970, and that over 9,000 have been released on their 
own recognizance, saving the criminal justice system an estimated $120.,000 each year. To 
be confident of these cost savings, more information is needed On client status in the 
absence of project services. 

REFERENCES: 
Bill Andrews, Director 
19th Judicial District Court 
Room 313 
Courthouse Building 
Baton Rouge, Louisiana 70801 
(504) 343-4861 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
II Phone Rejlort o Paper Review 

Court Services-
Pretrial Release 
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ABSTRACT NUMBER: 0670 

PROJECT NAME: 
Pre-Trial Release Progra.'1l 

NAME OF SUBGRANTEE: 
Miami Valley Regional Planning committee 
333 West First Street 
Dayton, Ohio 45402 

BASIC DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Sing~e County 

GRANT NUMBER: 4755-09-E5-74 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CR IME A"D RESSED: 

Adult Adjudicatory Processing witMn Adults No Specific Crime 

Agencies System 
-

FUNDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: $127,000 RECENT FUNDING PERIOD: 5/74-4/75 

1/72-4/75 RECENT LEAA SHARE: $115,000 TYPE OF FUNDS: Block I PRIOR L!:':AA SHARE: PERIOD OF PRIOR i ~TATUS: Demonstration 
LEAA FUNDING: 12/73-4/71 $ 26,730 ._-

MAJOR OBJECTIVE: To provide the courts with accurate infol.lIlation on detainees await~ng 
'trial to encour.age more equitable bail-bond authorizations and increase the number of 
pretrial releases. 

T DESCRIPTION: The Pre-Trial Release progr~m (PTRP) J?ro:rides th~ muni~ipa~ and, 
rrs~;I~t courts of Montgomery County with an object~ve fact-f~nd~ng serv~ce wh~ch ~s des~gned 
to expedite bail-bond processing and minimize pretrial imprisonments. The PT~ staff. 
consists of a director, assistant director , executive secre~ary, two secre~ar~es, al,ld, four 
part-time undergraduate students who interview felony and ~s~eme~or det~~nees a~a~t~ng 
their initial court appearances. After supplying the court w~th ~nformat~on per~~nent to 
pretria 1 r..elease, the PTRP then supervises released defendants through counsel~ng and 
referralS to social agencies, taking responsibility to notify offen,de,rs ~f court appearan,ces 
.:rnd providing transportation if necessary. A pretrial drug rehab~l~ ta,t~on pros~ram and Job 
placement service are also available to defendants through th~ PTRP: F~nal~y, the PTRP 
assesses each client's potential for probation, relaying pert~nent ~nformat~on to the Adult 
Probation Department prior to final disposition of the case. 

IMPACT: Pretrial release information used by court. Interviews with ~,600-l'7?0 ~r~:st.ees 
result in 48% release recommendations, 66% of whom are release, as aga~ns 

annually 1 rate for a comparison group without the of those not recommended who are released. Re e~se h ' 
was 12%. Of those released w~ th project recommenda.tions, 97% kept t e~r project's services 

court dates. 

REFERENCES: 

Robert Ormand, Director 
~re-Trial Release Bureau, Inc. 
3;\3 West First Street, Suite 444 
DaJton, Ohio 45402 
(51.3) 228-9695 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
[J Phone Report :IE! Paper Review 

Court Services-
Pretrial Release 
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ABSTRAC1" NUMBER: 0830 

PROJECT NAME: 

District Three community Correction 
Study and System 

NAME OF SUBGRANTEE: 

'-, 

Mid Willamette Valley 
Council of Governments 
Room 305 Civic Center 
Salem, Oregon 97301 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Adjudicatory Processing within 

Service projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: seattle 

ST A TE : Oregon 

SERVICE AREA: Multi-County 

GRANT NUMBER: 75 A 3.4 

CLIENT GROUP: ··C~IME ADDRESSED: 

Adults No Specific Crime 

_..J System , Agencies l ________________ .-L __________________ ~ ____________ ~ __ ~ ___ ' _____ · ____ _ 

!: DATA: 
PERIOD OF OPERATION: 

7/74-7/75 
STATUS: Demonstrat~on 

RECENT FUNDING PERIOD: 7/74-7/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce recidivism 1n a three-county area by operating a 
consolidated, multi-faceted, comprehensive offender treatment program. 

ed 

al 

PROJECT DESCRIPTION: The correctional program in Marion, Polk, and Yanhill counties 
works principally with accused misdemeanants (90%), but it has begun to expand services 
to accused felons (10%). Pretrial release screening, a major program service, is provid 
by five release assistanqe officers. The of'ficers conduct extensi,:,e interv~ews of ~ll 
arrestees to determine whether those charged should be released pr~or to tr~al on person 
recognizance, on conditional release (under supervision of the release assistance offic er) , 

e 
.or on security release. Recommendations by the officers are reviewed by the j~dges of 
the Courts of General Jurisdiction. Release assistance officers also write pre-sentenc 
investigation reports to help the judges decide whether a convicted defendant should 
be incarcerated or placed on probation. Four parole and probation officers counsel, 
coordinate crnmnunity resources, and supervise, according to the conditions of probation, 
approximately 350 convicted offenders annually. Two probation and parole officers 
direct the work and school release programs at two county jails. In addition, the 
officers submit reports to the judges indicating their recommendations for parole. 

IMPACT: Consolidated services for defendants and offenders. The community correction 
system provided integrated and comprehensive services (from pretrial screening to 
probation prograrr~ing) to misdemeanant offenders in the three-county area. During a 
X'~cent nine-month period' of operation, 250 probationers received serv:' ces (with approx
imately 10% recidivism rate observed in the group), and 375 pretrial release screenings 
and :."0 pre,~sentence investigations were performed. The courts accepted the recommenda
tions in pretrial screening 95% of the time, and project staff have ma~e 200 service 
referrals. Rates of non-appearance or pretrial misconduct, are not ava~lable. 

REFERENCES: 

John Collins, Project Director 
P.o. Box 495 
Dallas, Oregon 97338 
(503) 623-8171 Ext. 86 

IV-158 

INfORMATION SOURCE: 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 
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ABSTR Service Projects--Courts ACT NUMBER: 0862 

T NAME: PROJEC IDENTIFICATION SOURCE~ SPA 

NAME 

BASIC 

Pre-Trial Release Service 

OF SUBGRANTEE: 

Ogden city Corporation 
Municipal Building 
Ogden, Utah 84401 

DATA: 
FUNCTIO NAL ENTITY: I'ROGRAM THRUST: 

REGION: Denver 

STATE: Utah 

SERVICE AREA: Single County 

GRANT NUMBER: 2-73D-3-7 

CLIENT GROUP: CRIME ADDRESSE:D 
Adul t Adjudicatory 

cies 
Processing within Adults No Specific Crime 

Agen System 

FUNDIN DATA: 
PERIOO 0 F OPERATION: 

1-6 74 
$12,055 

6 603 
RECENT FUNDING PERIOD: 1/74-6/74 

717 TYPE OF FUNDS: 
STATUS: Demonstration PRIOR LEAA SHARE: 

$30,382 
PERIOD OF PRIOR 
LEAA FUNDING: 7/71-12/73 

MAJOR OBJECTIVE: To obtain the release, without posting bail or bond, of persons 
incarce 
manpowe 

rated and awaiting arraignment in the Weber County Jail, by providing the necessary 
r to supply the judge information on persons eligible for pretrial release. 

PROJEC T DESCRIPTION: Upon entering the fail, each arrestee who meets the initial criteria 
ic intoxication, no capital offenses, no bench offenses, no bench warrants) is (no publ 

informed 
recogniz 
determin 
other in 
is verif 

of his right to an interview to detennine the possibility of relase on his own 
ance (OR). After the initial screening, the staff members interview each person to 
e personal history, past criminal history, marital status, education, employment, and 
formation. Points are given for stability in the past; a high score, if the information 
ied, assures release. In certain cases, however, such as felonies, the information is 

forwarde d to the judge for his recommended pretrial disposition. Upon OR release each person 
signs an agreement to appear at a certain time for trial. Continuous follow~up is maintained 
until case disposition has been made. Each released person is required to contact the project 
ofiicer after each court appearance to inform the staff of future scheduled appearances. The 
project also tries to develop more reliable criteria for evaluation of the interview and 
questionnaire process. 

IMPACT: Increase in arrestees released prior to trial. The staff has interviewed 30% 
and released 20% of all persons bookBd. A reported 98% appear in court as scheduled. 
The project reports that this results in jail savings of $1,600 to $1,942 annually, however, 
accurate comparative data are not available. 

REFERENCES: 
Bob Sanders 
Project Director 
Adult Probation and Parole Department 
2406 Kieseler Building, 2nd Floor 
Ogden, Utah 84401 
(811) 399-3759 
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INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Court Services-
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ABSTRACT NUMBER: 1067 

PROJECT NAME: 

Pre-Trial Release Program 

NAME OF SUBGRANTEE: 

Missouri Board of Probation 
and Parole 

P.O. Box 267 
Jefferson city, Missouri 65101 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Adult Adjudicatory 
1-1gencie3 

ATA: 

PROGRAM THRUST: 
Processing within 
System 

Service Projects--Courts 

IDENTIFICATION $OURCE: RO 

REGION: Kansas City 

STATE: Missouri 

SERVICE. AREA: 

GRANT NUMBER: 

CLIENT GROUP: 
Adults 

Statewide 
74-MPf2-SL05 (ED05) 
74-MPf2-SL10 (ED05) 
75-ACFI-E002 
75-AEfl-PPOl 
CRIME ADDRESSED: 

No Specific Crime 

PERIOD OF OPERATION: 777,419 RECENT FUM DING PERIOD: 8/74-12/75 
Block 7/68-12/75 $735,897 TYPE OF :=UNOS: 

J-S-T-A-T"';U';"S-; ":"'D-erno"':"n-s-t-r-a-t-i-o-nJ..:.:':":;':::':':";~::;:'~~~:-:-:~,:":-::'f::-------------~ PE R I 00 0 F PRIO R 
lEAA FUNDING: 7/71-7/74 

MAJOR OBJECTIVE: To offer personal recoq.lizance release 'co all clients and to provi,CJ.e 
drug and alcohol treatment services to apFropriate clients throughout b~e state by establish
ing a pretrial release program. 

PROJECT DESCRIPTION: Since 1970, the Pre-Trial Release Program has expanded from a 
single-city operation staffed by one bond investigator to a statewide p~ogram th~t provides 
drug and alcohol treatment as well as bond assistance. By 1973, the program was staffed 
by eight bond investigators in St. Louis, Kansas City, and Springfield who offered five
day (40-hour) services per week. As a result of a favorable formal evaluation, the program 
was expanded to operate seven days a week, 24 hours a day. A court-appointed bond com
missioner joined the staff, and a new feature, conditional recognizance based on drug or 
alcohol treatment and direct supervision, was added. Currently, the Pre-Triai Release 
Program serves approximately 1,000 clients in Kansas City, St. Louis, and Springfield. 
In addition, pilot projects are beginning in five r':tral communities across the state. It 
is hoped that increasing statewide implementation will obviate the need for the current 
residency requirement. Ability to meet tne residency requirement and a long history of 
d2'ug abuse or violence are the two major restrictions on program eligibility now. 

IMPACT: Many more felony defendants rele;,ased before trial \'lithout increase in revocation 
of bond or failure to appear for trial,. I',s of March 1975, 953 cl:,ents were Ul'tder super
vision in St. Louis, Kansas City, and Springfield. Of these clients, 155 are receiving 
follow-up drug o~ alcohol treatment. In 1968, prior to program inception, the revocation 
rate among released defendants was 6%, and the re-arrest rate was 12%.' In 1974, the 
revocation rate among program clients was also 6%, while the rearrest: rate was 11%. 
However, a greater proportion of accused felons were released in 1974 than in 1968. In 
1974, 44% of those released through the program were charged with felonies. 

REFERENCES: 

Mr. Gail D. Hughes 
Project Director 
P.O. Box 267 
Jefferson City, Missouri 
(314) 751-2441 

65101 

INFORMATION SOURCE: Mcmagement Statl.stics 

TYPE OF VERIFICATION: 
itJ Phone Report o Paper Review 
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ABSTRACT NUMBER: 1171 

PROJECT NAME: 
Santa Clara County Pre-Trial Release 

Program 

NAME Of SUBGRANTEE: 
Santa Clara County 
70 West Hedding Street 
San Jose, California 95110 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Adult Adjudicatory 
Agencies 

PROGRAM THRUST: 

Processing within 
System 

Service projects--courts 

IDENTIFIC ATION SOURCE: RO 

REGION: San Francisco 

STATE: California 
-

SERVIGE AREA: Single County 

GRANT N UMBER: 71-DF-70l 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

EFYU~N[tDlll~N~GLJD~A~T~A~: ~--r=.~~~~~--~~:-;;'4.;"-~REiECreEmN'TTTLFUNDIN G PE R 100: 4/71-6/72 
PERIO D OF OPERATION: lRECENT BUDGET: $130,845 

E $ 78 507 TYPE OF FUNDS: Discretionar 
L~4L/27!1-:p~~~e~s~e~n~t~~~~~R~EgC~E~N~T~L~EA,A~S~HA~R~:~~~~,~~ ________ ~ 

I AA SHARE PERIOD OF PRIOR 
STATUS ', Insti tutionalized PRIOR LE : 

-0- LEAA FUNDING: N/A 

~.,---------------------~----------------------
MAJOR OBJECTIVE: To increase the proportion of pretrial detainees released on their 

own recognizance by establishing a pretrial release program which screens all candidates 
and makes recommendations to the courts. 

PROJECT DESCRIPTION: The Pre-Trial Release Program provides three services to the 
courts of Santa Clara County: (1) systematically interviewing arrestees as soon 
after booking as possible and selecting, by means of a point system, those persons who, 
if granted pretrial release, would present an insignificant risk of flight or criminal 
conduct before disposition of their charge(s); (2) recommending to judges that such per
sons be granted pretrial release on their own recognizance: and, (3) accompanying released 
persons to their court appearances to minimize further the possibility of their failure to 
appear. Recommendation for release is based on the following criteria: record of prior 
convictions, family ties, employment stability, and residential stability. Program staff 
consists of one director, one assistant director, one secretary, and 15-20 pretrial release 
specialists. Services are available around the clock at the main facility and during nor
mal wof.king hours at the women's facility. 

IMPACT: Number of defendants released on recognizance doubled: no significant increase in 
failure t~pear or pretrial arrest rates. Between April 1971 and March 1972, 6,400 
defendants were released on personal recognizance, double the nuriwer so released in the 
year before 'the program. The average ti.me between arrest and release was reduced from 
72.8 hours to 3.7 hours. The program claimed that there was no siqnificant difference 
either in failure-to-appear rates or in pretrial rearrest rates between those released 
on recognizance and those released on bond. The program was institutionalized after its 
first.year of operation. 

REFERENCES: 
Ronald Obert, Project 
675 North 1st Street, 
San Jose, California 
(408) 299-4091 

Director 
Suite 508 
95112 

INFORMATION SOURCE: Project Generc.ted 
Report 

TYPE OF VERIFICATION: 
o Phone Report I!!I Paper Review 

Court SerVlces-
Pretrial Release 
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ABSTRACT NUMBER: 1272 

PROJECT NAME: 

Bail Bond Reform 
Allen County Superior Court 

NAME OF SUBGRANTEE: 

Allen County Superior Court 
Traffic and Misdemeanor Section 
Fort Wayne, Indiana 46802 

BASIC DATA: 

Service Projects·,-courts 

IDENTIFICATION SbURCE: SPA 

REGION: Chicago 

STAT~: Indiana 

SERVICE AREA: Single County 

GRANT NUMBER: 2-5l-72-E4 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLlHH GROUP: CRIME ADDRESSED: 

Adult Adjudicatory Processing within Adults No Specific Crime 
Agencies System 

Ft:iNmNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $26,766 RECENT FUNDING PERIOD: 6/72-6/73 

l2/71-Present RECENT lEAA SHARE: S20 000 TYPE OF FUNDS: Bln .... 1l--
STATUS: Institutionalized I PRIOR lEAA SHARE: PERIOD OF PRIOR 

-0- lEAA FUNDING: N/A 

." 

MAJOR OBJECTIVE: To give each person arrested and charged with a misdemeanor an equal 
opportunity for pretrial liberty by providing a bail and pretrial release program that operates 
18 hours a day. 

PROJECT DESCRIPTION: The staff is notified after the arrest of a misdemenant, and the bail 
commissioner interviews the defendant after he completes police processing. In the interview, 
the defendant is questioned about his length of residency in the community, family ties, present 
and past employment, and prior criminal history. The interview is followed by an independent 
verification of the information obtained. The results of the interview and subsequen~ investi
gation are tabulated, and the total number of points indicate the re~ia~ility of the individual. 
A qualifying defendant is released from custody by the bail commissioner and given written notice 
of the court appearance date and of the charge against him/her. If recognizance does not seem 
appropriate, the investigator may set the money bond to fit the financial means of the defendant. 

IMPACT: Released on recognizance (RCR) project releases 90% of its candidates; 2% fail to 
appear: Since December 1, 1971, the Bail Bond Reform staff has inVestigated 9,400 defendants, 
r~leas~ng 90% of them on their own recognizance. The project currently releases 47% of all 
m~sdemeanor arrestees, of which 6.26% miss at least one court appointment. Only 2.26% of 
releasees were considered '''willful'' failures to appear, and the project reports 'an average 
cost per release of $11. No comparative data are available. ' 

REFERENCES: 
James R. Seeley 
Bail Conullissioner 
Allen Superior Court 
Fort Wayne, Indiana 
(219) 4:23-7337 

House 
46802 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report XJ Paper Review 

Court Services-'· 
Pretrial Release 
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ABSTRACT NUMBER: 1273 Service Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Marion County Bail and Pre-Trial Services 
REGION: Chicago 

NAME OF SUBGRANTEE: 
Indiana Judicial Center 
Indianapolis Law School 
Indiana University 
Indianapolis, Indiana 46204 

BASIC DATA' .. 
FUNCTIONAL ENTITY: I PROGRAM THRUST' 
Academic Institution Processing within 

I System 

FUNDIN-G DATA: 
PERIOD OF OPERATION: I RECEN I BUDGET: 

1l/69-Present RECENT lEAA SHARE: 

STATE: Indiana 

SERVICE AREA: Single County 

GRANT NUMBER: 5-077-71-E-4 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

-
$135,928 RECENT FUNDING PERIOD: 11/71-10/,1 
SlOl C'46 TYPE Of FUNDS: Block 

ST~TUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 93,095 lEAA FUNDING: 11/69-10/71 

MAJOR OBJECTIVE: To provide alternatives to the traditional l,loney bond system by 
conducting a thorough background investigation and recommendation to the court for 
pretrial release. 

PROJECT DESCRIPTION: Senior law studei.cs are appointed as bail commissioners and are 
assigned to interview immediately after their in~arceration all persons accused of mis
demeanors. Interviews are conducted on felony cases in criminal courts \'Tith the consent 
of the judges. After the defense counsel's ~etition for bond reduction in a case, the 
project serves in an advisory capacity to the court, submitting r~levant and verifjed 
material from their interview with the defendant. The recommendations are based upon a 
system of points which takes into account the defendant's background, family ties, prior 
criminal history, residence, and employment. A 10% cash deposit bail system is available 
as an option. The municipal courts allow def~ndants to post 10% of the face value of 
the case bond; 99% is returned to the defendant after the court appearan:e with a 1% service 
charge for the county general fund. Money bonds continue to be required if the defendants 
do not meet the criteria for release on their own recognizance. 

IMPACT: Pretrial release recommended for 20,000; 98.8% keep court appointmentG. During 
the five years from 1970 ~o 1974, the p~oject interviewed 29,412 defendants, recommending 
the release of 20,199. Only 1.3% of the releasees have become fugitives, and the total 
failure-to-appear rate (willful, negligent, or involunt~ry) is 4%. During the first four 
years of project operation, 58% of the candidates received positive release recommendations. 
In 1974, this rate was increased to 92% with no perceptible increase in fugitive or failure
to-appear rates. 

REFERENCES: 
James Droege, Director 
Room 908 La Rosa Building 
107 North Pennsylvania 
Indianapolis, Indiana 46202 
(317) 633-3940 
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ABSTRACT NUMBER: 1280 

PROJECT NAME: 

Monroe County Pre-Trial 
Release Program III 

NAME OF SUBGRANTEE: 
Monroe County Bar Association 
Pre-Trial Services Corporation 
516 Terminal Building 
65 Broad Street 
Rochester, New York 

BASIC DATA: 
14614 

FUNCTIONAL ENTITY: 

Defense 

DATA: 

PROGRAM THRUST: 

Processing within 
System 

service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: Single County 

GRANT NUMBER: C-4BOB3 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: RECENT FUNDING PERIOD: 1/73-12/73 
10/70-Present TYPE OF FUNDS: Block 

I--"':"--~~~-..".L:':':':';::;:'::';"':~;";';';';';"'':'';~-:'''';;~';;;;';';;''''-----''';''';';''';;''';;';''';''';''~~~-'''''';;;';;'';';;';';;''-'~- -
STATUS: PERIOD OF PRIOR 

LEAA FUNDING: 10/70-12/72 

MAJOR OBJECTIVE: To keep families together, stabilize employment of defendants, and 
minimize jail populations by establishing a pretrial release program for offenders. 

PROJECT DESCRIPTION: Both felons and misdemeanants (except those charged with public drunk
eness) are eligible for the program. Project staff, including an administrator, two investi
gators, and volunteer assistants and interviewers, interview defendants prior to their 
arraignment. Interviewers collect data measuring the defendants' community ties based 
on length of residence, family situation, employment, schooling, and prior criminal record. 
Information is cross-checked, verified, and evaluated on a weighted point scale before 
any recommendation is made to the judge. Defendants approved for release make weekly 
contact with the pretrial relaase program. When supportive services are nee'ded, referrals 
are made ~U appropriate social service agencies. 

IMPACT: Defendants released with no increase in failure to appear. An evaluation of 
this program showed that from October 1971 to September 1972, 4,146 defendants were interviewed, 
of whom 2,188 were recommended for release and 1,345 were approved. A comparative study of 
project releasees and other released persons (non-project) found that of those recommended 
for release, 13.2% failed to appear for trial, compared with 46% of those not recommended 
(but later paroled or bailed). Comj,laring samples of defendants who did and did not maintain 
contact with the program, the evaluation reported reappearance rates of 85% and 90% respectively-
significantly higher than the rate for defendants released on bailor parole (69%). 

REFERENCES: 
Mrs. Annadele Walker 
65 Broad street, Room 513 
Rochester, New York 14614 
(716) 454-7350 
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Document 
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ABSTRACT NUMBER: 0175 

PROJECT NAME: 

Adult Forensic Services 

NAME OF SUBGRANTEE: 

Pikes Peak Eamily Counseling and 
Mental Health Center 

1353 South 18th Street 
Colorado Springs, Colorado 80906 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Other Government 
Agencies 

FUNDING DATA: 

PROGRAM THRUST: 
Processing within 
System 

Service Projects--Courts 

IDENTIFICAlIf)I\!f,OURCE: SPA 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: Single County 

GRANT NUMBER: 74-2B- (1) -C4-08 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

PERIOD OF OPERATION: 
5/72-5/75 

$243,703 
$124,000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

4/74-5/75 
Block 

STATUS: Demonstration ?RIOR LEAA SHARE: 
$178,980 

PERIOD OF PRIOR 
LEAA FUNDING: 5/72-3/74 

MAJOR OBJECTIVE: To reduce commitment to correctional institutions by establishing 
comprehensive mental health services which provide rehabilitative alternatives to 
traditional custodial incarceration. 

PROJECT DESCRIPTION: The program provides courts with the opportunity to refer offenders to 
mental health services including evaluation and diagnosis, treatment, and referral. The 
service operates as one of the 12 teams of a community mental health center, and is staffed 
by three fo~er offenders, three social workers, three psychologists, and a psychiatrist. 
The team is subdivided into evaluation, residential treatment, county jail treatment, 
and out-patient units. The evaluation unit works with courts to define appropriate 
rehabilitation plans as an aid to sentencing, and probation/parole plans for offenders. 
Residential treatmen~ provides housing, supervision, and mental health treatment to 
offenders referred by parole, probation, and the courts. out-patient treatment provides 
non-residential counseling and therapy as an alternative to incarceration. The county jail 
unit serves inmates and deputies of the 'jail with social and therapeutic services and staff 
consultation. The project has recently initiated an effectiveness evaluation to document 
cost-benefit and examine its effect on recidivism. 

IMPACT: Mental health services made available to over 1,000 inmates annually-. As of 
December 1974, project records indicate that 523 offenders had been treated in the non-jail 
components and a yearly average of 740 offenders had been served at the county jail. About 
15% of the participants ~.re terminated unsuccessfully. A project follow-up of clien.ts 
between six and. 24 months after they left the program found·that 9.5% had been rearrested for 
a crime of equal or greater seriousness as the offense which caused the incarceration just 
prior to program entry. Between June 1963 and June 1974, the project made 132 evaluations and 
recommendations to the court, 78% of whicl1 the court accepted. During that same period, the 
out-patienL unit treate:':i 303 clJl.ents, with 10% reported recidivism. One would like to see 
recidivism data for similar offenders not served by the project. 

REFERENCES; 

Richard Wulf, Director 
Forensic Services Division 

3036 West Colorado Avenue 
Colorado Springs, Colorado 80904 
(303) 471-8300 
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ABSTRACT NUMBER: 0859 

PROJECT NAME: 

Adult Probation and Parole Section 
Diagnostic Resource Project 

NAME OF SUBGRANTEE: 

Service Projects--Courts 

IDENTIFICATION SOURG!? SPA 

REG!ON: Denver 

STATE: Utah 

utah State Department of Social Services 
221 State Capitol Building 

Statewide 

Salt Lake City, Utah 84114 GRANT NUMBER: 73-ED-08-0001(B) 

BASIC DATA-
FUNCTIONAL ENT!TY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Other Government Processing within Adults No Specific Crime 
Agencies System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $134,349 RECENT FUNDING PERIOD: 7/13-6/74 

7/73-Present RECENT lEAA SHARE: $ 99,996 TYPE OF FUNDS: Discretionary 
~TUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce both the rate of full-term commitments t.:o the state prison 
and recidivism by establishing a pre-sentence diagnostic service to ensure more effective 
dispositions of felony cases to develop better treatment measures for felony offenders. 

PROJECT DESCRIPTION: Under jurisdiction of the Probation and Parole Departraents, the 
Diagnostic Services Project performs court-ordered, 90-day pre-sentence diagnoses of 
offenders. The complete diagnosis inclUded criminal and social history, psychological and 
p.motional status, aptitude and interests. Evaluation results in an assessment for the courts, 
reconur~'1ding alternative rehabilitation strategies. A variety of community and :i.nstitu
tional ~esources offer sentencing alternatives and a resource for treatment during the eval
uation period. If warranted, the project makes extensive use of these resources which in
clude haLfway houses, mental health and substance abuse programs, and vocational training 
and development p~ograms. Clients remanded tp state prison custody for diagnosis are ser
viced in cooperation with the prison's existing diagnostic unit. 

IMPACT: Commitments to prisons reduced. The project indicates that it diagnosed 
19.9% of the felony cases in the Discrl,ct Courts during the first year of operatio.n. 
Of these clients, 71.3% were placed on probation resulting in a reduction of 14.2% 
to co~nitment. It is too early to develop accurate recidivi5m rates, however, prelim
inary figures indicate a 26.3% figure, based on re-arrest during a 90~day evaluation 
period. Comparative data are not available. 

REFERENCES: 

Paul Peters, Project Director 
109 state Capitol Building 
Salt Lake City, Utah 84114 
(801) 328-5140 

IV-166 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report IJa Paper Review 

Court Services--
Pr~-Sentence Diagnostic Services 

.1. 
I 

.,i. 
II 

• • 

• • 

• • 

ABSTRACT NUMBER: 0977 

PROJECT NAME: 
Denver Court Diagnostic Center 

NAME OF SUBGRANTEE: 
Denver County Court 
City and County Building 
Bannock and Colfax Streets 
Denver, Colorado 80202 

BASIC DATA' 

Service Projects--Courts 

IDENTIFICATION SOURCE: RO 

REGION: Denver 

STATE: Colorado 

SERVICE AREA: Multi-County 

GRANT NUMBER: 73-ED-08-0009 (B) 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Adult Adjudicatory Processing within Adults No Specific Crime 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

12/72-6/76 

STATUS: Demonstration 

System 

I RECENT BUDGET: $250,000 
RECENT LEAA SHARE: $ 98,125 

I PRIOR lEAA SHARE: 
$ 74,625 

RECENT FUNDING PERIOD: 1/75-6/76 
TYPE OF FUNDS: Discretionary 

PERIOD OF PRIOR 
LEAA FUNDING: 1/72-1/75 

MAJOR OBJECTIVE: To improve decisions concerning case disposition by establishing a 
program to provide basic psychological and diagnostic testing information on offenders 
to court judges and probation and parole supervisory personnel. 

PROJECT DESCRIPTION: The program includes a six- to eight-hour battery of tests covering 
such issues as intelligence, reasoning, personality problems, and hypertension which are 
given to the offender. A psychia.trist, psychologist, and intern evaluate results within 
48 hours to.a week after testing, and they sena results to the referring agency (e.g., county 
and district court judges, probation and parole departments) for use in sentencing decisions, 
supervision planning, and parole supervision. Evaluations are descriptive only and make 
no recommendations on case handling. Tests are administered at the clinic and county jail. 

IMPACT: Diagnostic evaluation of offenders provided. The project staff are capable of 
handling more than 104 referrals per quarter year; however, they are presently evaluating 
only 75 per quarter. It is reported that many defendants are not appropriate candidates 
for diagnostic evaluation and hence referrals are limited. A project-generated study 
found that 79% of those probation and parole agents who were expected to utilize the ser
vice had done so. 

REFERENCES: 
Jack Nelson 
City and County Building, Room 20 
Bannock and Colfax Streets 
Denver, Colorado 80202 
(303) 297-2971 
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ABSTRACT NUMBER: 1112 

PROJECT NAME: 

Probation and Parole Student Aides 

NAME OF SUBGRANTI::E: 

Idaho State Board Of Corrections 
Division of Probation and Parole 
Box 7494 
Boise, Idaho 83707 

BASIC DATA' 
FUNCTIONAL ENTITY: 

Adult Correctional 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

9/72-3/75 

PROGRAM THRUST: 

Processing within 
System 

'

RECENT BUDGET: $41,357 
RECE~JT LEAA SHARE: 530.000 

,Demonstration I PRIOR LEAA SHARE: 

-0-

STATUS: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Idaho 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: Rlll-73-31 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

flECENT FUNDING PERIOD: 9/72-3/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the administration of parole and probation services by 
providing student aides as pre-sentence specialists to relieve professional probation 
officers and to provide trained personnel for future employment. 

PROJECT DESCRIPTION: The project employs 10 college students through the probation and 
parole division to aid probation officers in completing pre-sentence investigations. The 
students work during the aummer months, completing four steps in an on-the-job training 
program. There is an initial orientation to laws, policies, and procedures. This is 
followed by supervised preparation of certain reports amI research. Next. the stud(mts 
conduct independent research, investigation, and report preparation. Finally, they 
operate independently of regular professional staff. Doc~i1ented records of student 
progress are used to identify p,romising prospective staff and to negotiate for credit 
placements with academic institutions. 

1~1PACT: Student aides assisted probation officers in conducting pre-sentence investiga
tions. The project reports having used 29 students to perform pre-sentence investigations, 
11 of whom have subsequently been employed by the Division of Parole and Probation. An 
estimated saving of 8,806 hours in professional staff time has been realized by the 
project. Cost-effectiveness measures CQuld be developed by the project by transforming 
hours saved to dollars, comparing the result to the cost of the project, and obtaining 
feedback from judges and corrections officials regarding the quality and timeliness of 
pre-sentence investigation reports. If the reports are of comparable quality and the 
cost of preparing them is less, then the conclusion might be drawn that the project is 
cost-effective. 

REFERENCES: INFORMATION SOURCE: Management Statistics 

WilHam Holland 
Division of Probation and Parole 
Box 7494 
Boise, Idaho 83707 
(208) 384-3170 

IV-168 

TYPE OF VERIFICATl0r\l: 
I2a Phone Report o Paper Revlt,w 

Court Services--
Pre-Sentence Diagnostic Services 

•• 

•• 

•• 

•• 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

e 

ABSTRACT NUMBER: 1156 

PROJECT NAME: 

co~munitY-Based Diagnostic 'and 
Evaluation Project 

NAME OF SUBGRANTEE: 

Service Projects---Courts 

IDENTIFICATION SOURCE: SPA 

REGlOI\!: Seattle 

STATE: Washington 

Department of Social and Health Services SERVICE AREA: Jurisdiction 
community Services Division 

P.O. Box 1788 GRANT NUMBER: 1225/805 
Olympia, Washington 98504 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Other Government 

PROGRAM THRUST: 
Processing within 

CLIENT GROUP: 
Adults 

CRIME ADDRESSED: 
No Specific Crime 

Agencies System 

.. t. 

DATA: 
RECENT FUNDING PERIOD: 2/75-6/75 

TYPE OF FUNDS: Block 
STATUS: Demonstration PERIOO OF PRIOR 

LEAA FUNDING: 11/73-2/75 

MAJOR OBJECTIVE: To reduce adult felony prison cOlThilitments by 5%, and to decrease 
recidivism of offenders placed on probation by superior court by delivering pre-sentence 
diagnostic and resource planning services to offenders. 

PROJECT DESCRIPTION: The project provides county superior courts with pre-sentence 
examinations of offenders including diagnostic, evaluation, and rehabilitation program 
services using existing community resources. A staff of eight probation and parole 
officers and two community resource specialists, aided by a caseload of~icer, an assistant, 
and a resear~h analyst, review cases submitted on a random basis from the court. Cases 
are referred to a core team including a pre-sentence specialist and community resource 
specialist. Based on preliminary examination and testing, the client is referred to one 
or more consultant services; i.e., psychiatric evaluation, vocational testing, etc. 
Final evaluations and recommendations are made by the project staff. 

IMPACT: Commitments to prison of adult felons reduced w_~th no increased danger to 
community. From November 1973 through December 1974, prison commitments for adult felons 
were reduced 15%. The court accepted the recommenqations of the unit 92% of the time. 
Seventy-nine percent of all clients had no additional arrests after six months, compared 
with 84% of clients served by the regular Seattle pre-sentence unit (the five-point 
difference is not statistically significant.) Thus, adult commitments were reduced 
without evidence of increased danger to the community. 

REFERENCES: 

Joseph Lehman, Project Supervisor 
Community Resource unit 
728 united Pacific Building 
1000 Second Avenue 
Seattle, Washington 98104 
(206) 464-7960 

IV-169 

INFORMATION SOURCE: Project Generated 
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TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 1284 Service Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Denver Court Diagnostic Center II REGION: Denver 

NAME OF SUBGRANTEE: 
Probation Services 
City and County Building 
Denver, colorado 80202 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

STATE: Colorado 

SERVICE AREA: Single County 

GRANT NUMBER: 73-DF-08-001 (E) 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory Processing wi thin Adults No Specific Crime 
Agencies System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $109,028 RECENT FUNDING PERIOD: 1/75-6/76 

10/72-,6/76 RECENT LEAA SHAR~: $ 98,125 TYPE OF FUNDS: Discretionarv 
STATUS: Demonstration I PRIOR l,EAA SHARE: PERIOD OF PRIOR 

$ 98,083 LEAA FUNDING: 12/72-12/74 

MAJOR OBJECTIVE: To improve sentencing decisions and supervision practices for convicted 
offenders already on probation or parole by providing mental health diagnoses of offenders 
from the Denver District Court, District Court Probation Department, and Colorado Depart
ment of Parole (Denver Division). 

PROJECT DESCRIPTION: The Denver County Court (misdemeanor jurisdiction) began a short
term diagnostic clinic in ~966, which now evaluates 5,000 misdemeanants per year. The 
project also offers similar services to felony offenders from other courts and agenci'es 
The mental health evaluations provide eight to 11 reports per week based on an eight,· 
hour battery of psychological tests such as MMPI, Bende~'-Gesa1t, achievement tests, and 
usually a psychiatric interview. After the tests, a written report is made to the refer
ring court or agency, but no services are directly provided to evaluated clients. 

IMPACT: Dia~ostic testing satisfies courts. An external evaluation reports that the 
courts were satisfied 'with the diagnostic services themselves, but felt a need for better 
communication with th.e center and a classification of its role. As of April 1975, an 
assessment was in progress to determine the impact of the diagnostic services upon sen
tencing decisions an.d supervisory practices. 

REFERENCES: 

Jack Nelson, Project Director 
City and County Building 
Denver, Colorado 80202 
(303) 297-2971 

IV-l70 

II\~FORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report !Xl Paper Review 
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ABSTRACT NUMBER: 0171 

PROJECT NAME: 

Regional Public Defender Project 

NAME OF SUBGRANTEE: 

Burleigh County 
Burleigh County Courthouse 
Bismarck, North Dakota 58501 

BASIC DATA-

Service Projects---Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: North Dakota 

SERVICE AREA: Multi-County 

GRANT NUMBER: 4-14 (A-l) 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Defense Processing within Other Client Group No Specific Crime 

System 

fUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $48,947 RECENT FUNDING PERIOD: 7/74-6/75 

4/71-6/75 RECENT LEAA SHARE: $18,947 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$97,800 LEAA FUNDING: 4/71-7/74 

MAJOR OBJECTIVE: To establish a public defender project to provide legal counsel for 
indigent defendants in a 10-county region. 

PROJECT DESCRlPTlON: The Regional Public Defender Project provides a public defender 
and assistant, supe:::vised by a five-member board of trustees, comprised of three 
attorneys from Burleigh County and two attorneys from Morton County, who give legal 
representation to indigent defendants in a 10-countyregion. Eligibility for services 
is determined by the judge in each individual county. Formerly, such defense counsel 
had been randomly appointed from among local attorneys. ihe project staff gathers 
statisti~s on how many indigent cases they handle in the lO-county area and computes 
the average bost per case. 

IMPACT: 200 indigents defended yearly. Project o~ficials. report that 200 
defendants are represented each year, at a cost-per-case of about $90. They do not 
have comparative statistics on case outcomes of publicly represented versus privately 
represented defendants. 

I 
I 

REFERENCES: INFORMATION SOURCE: Managrement Statistics 

Benjamin C. Pulkrebek, Public Defender 
411 Professional Center TYPE OF VERIFICATION: 
411 North 4th Street ~ Phone Report 0 Paper Review 
Bismarck, North Dakota 58501 
(701) 223-8272 
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ABSTRACT NUMBER: 0299 

PROJECT NAME: 

Fourth Appellate District 
Defender Project 

NAME OF SUBGRANTEE: 

BASIC 

Judicial Council of California 
Administrative Office of the Courts 
455 Golden Gate Avenue 
Room 4200 State Building 
San Francisco, California 94102 

DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Defense Processing within 

System 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 0873-2 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

FUNDING DATt!.: 
PERIOO OF OPERATION: I RECENT BUDGET: $209,480 RECENT FUNDING PERIOD: 12/73-12/74 

10/72-12/74 RECENT LEAA SHARE: $125,000 TYPE OF FUNDS: Block 
STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$124,000 LEAA FUNDING: 10(72-11/73 

MAJOR OBJECTIVE: To redu~e the backlog of court cases and to expedite the appellate 
process for indigent adu)ts by contractJng with a nonprofit corporation to provide 
legal services. 

PROJECT DESCRIPTION: Appellate Defenders, Inc., a nonprofit corporation, provides a 
staff of five specialists to handle criminal appeals of assigned indigent clients. 
The staff also advises and supervises court-appointed private attorneys to ensure 
uniformity of representation and provides a practical training program in crimi.nal 
appellate advocacy for law students and new attorneys. Ultimately, the program hopes. 
to develop a large group of qualified criminal appellate specialists. 

IMPACT: Court backlog eliminateo.., Before the program began, the court backlog was 
reported between three and four months; the court is noW current. An improvement in the 
caliber of representation is evidenced in the reported higher quality of briefs and 
concomitant reduction in criticism of the defense by the bench. The cost amounts to 
approximately $100 per casej no outcome data are available. . 

REFEFtENCES: 

Ervin J. Tuszymski 
Court of Appeal, Fourth Appellate 

District 
San Diego, California 92101 
(714) 236-7203 

INFORMATION SOURCE: Project Gene£ated 
Report 

TYPE OF VERIFICATION: 
o .,P-hl1ne Report Kl Paper Review 

Court Services--
Public Defender Services 
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ABSTRACT NUMBER: 0353 

PROJECT NAME: 

Law Student Intern Program 

NAME OF SUBGRANTEE: 

Public Defender's Agency 
P.O. Box 2493 
Anchorage, Alaska 99510 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Alaska 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-A-00l 

'CLIENT GROUP: CRIME ADDRESSED: 

Defense Processing within I Other Client Group No Specific Crime 
System I .. 

FUNDING DATA: 

5/74-l2/~" 1 PERIOD OF OPERATION: ., RECENT BUDGET: $22,450 RECENT FUNDING PERIOD: 
6/73-12/74 RECENT LEAA SHARE: $20,000 TYPE OF FUNDS: Block . 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$13,499 LEAA FUNDING: 6/73-4/74 

MAJOR OBJECTIVE: To improve the quality of representation given to indigent clients by 
law ptudenL interns to assist public defenders, and to provide the interns with working 
knowledge of the court system through their handling of individual cases. 

PROJECT DESCRIPTION: The Law School of th~; Univ-ersity of California at Los Angeles provide~ 
student interns who act as research assistants t.o the Anchorage PUblic Defender and his 
nine assistants. The 10 salaried interns research cases and assist in the preparation of 
briefs throughout the year. They obtain full college credit for their work. The program 
also seeks to instill interest and exPertise, thus developing a highly cultivated pool of 
new lawyers. Many of the students later go on to jobs in the criminal justice system. 

IMPACT: Misdemeanor cases handled by law student interns. Since the project's beginning, 
law student interns have done the research for a total of 100 misdemeanor cases, relieving 
the public defender's office of this burden. Two of the 10 participants in the progran; have 
been hired as clerks to State Supreme Cour:t justices. The cost per case researched, however, 
is over $200. 

REFERENCES: 

Herbert D. 5011 
Public Defende:r: 
Alaska Public Defender Agency 
P.O. BOJt 2493 
Anchorage, Alaska 99510 
(907) 279-6455 

IV-l73 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
f&J Phone Report o Paper Review 
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ABSTRACT NUMBEf1: 0418 

PROJECT NAME: 
Demonstration Defender Project 

NAME OF SUBGRANTEE: 

BASIC DATA· 

Arizona State University 
College of Law 
Tempe, Arizona 85281 

FUNCTiONAL ENTITY: PROGRAM THRUST: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: City 

GRANT NUMBER: 74-3-0 

CLIENT GROUI': CRIME ADDRESSED: 

Academic Processing within Other Cl.l.·:mt G·conp Part II - Crimes 
Institutions System 

PERIOD OF OPERATION: 'RECENT BUDGET: $47,121 
~NDING DATA, 

RECENT FUNDING PERIOD: 4/74 - 8/75 
4/74 - 8/75 RECENT LEAASHARE: $42,409 TYPE OF FUNDS: BlS2!;ok, 

.~ .. --
STATUS: JJemonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide adequate, inexpensive legal representation for indigent mis·" 
demeanants by training third-year law students to handle cases. 

PROJECT DESCRIPTION: The program responds to the immediate problem of inadequate defense 
r.esources by providing 10-15 law students per semester and during the summer to serve as 
defense counsel for rni.sdemeanants under the state's student practice rule. It simultaneously 
responds to the longer-range resource problem by training and motivating students for long
term careers in the criminal justice field. Each ztudent receives six academic credits 
for his required time on the project of approximately 20 hours per week. Students are 
superv~s:d by an attorney as required by the student practice rule. The program hired one 
superv~s~ng attorney. Each student represents an average of eight persons accused of 
misdemeanor offenses. Office space is located in the building that houses the office 
of the Public Defender, thereby facilitating coordination. In addition, students 
have access to the library and other resources of the Public Defender. Students 
engaged in practicums are also enrolled in a College of Law course entitled "Criminal 
Litigation and the Lawyering Process," which focuses upon the structure, problems, 
and needs of the criminal justice system .. 

IMPACT: Ni t d t 1 . . . ne, s U en s comp ete ~ntern program; court and cl~ents satisfied with representation. 
N~ne students nave taken part in the pl::ogram. A. poll of eight of the 17 judges before whom 
the students aPl?eared indicated satisfaction with the stUdents I performances.. A poll of 
12 of ~he 44 cl~en~s repr~sented by the students also indicated satisfaction with the repre
sentat~on. Of 10 ~ury tr~als handled by students, five resulted in findings of guilty as 
~harged, one of.gU~lty to a le7se~ charge, one of not guilty, one directed verdict; one hung 
Jury, and one d~sm~ssal. Of s~x Judge-tried cases, one resulted in a finding of guilty of a 
lesser charge, two of not guilty, and three dismissals. Suffic~ent d t t . abl f f ... a a arf: no yet aval.l·· 

e or a ull assessment of project results. 

REFERENCES: 
Michael L. Altman 
Associate Professor of Law 
Arizona State University 
Tempe, Arizona 85281 
(602) 965-7419 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
D Phone Report g) Paper Review 

Court Services--
Public Defender Service~ 
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ABSTRACT NUMBER: 0467 

PROJECT NAME: 

Expansion of the Public 
Defender's Office 

NAME OF SUBGRANTEE: 

Office of the Public Defender 
Providence County Courthouse 
250 Benefit Street 
Providence, Rhode Island 02903 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Defense 

DATA: 
PERIOD OF OPERATION: 

10/n-12/75 
STATUS: Demonstrat~on 

PROGRAM THRUST: 
Processing within 
System 

Service Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Bostor, 

STATE: 11assachusetts 

SERViCE AREA: Statewide 

GRANT NUMBER: 75-4l0l-C2Bl 

CLIENT GROUP: CRIME ADDRESSED: 
Defense No Specific Crime 

RECENT FUNDING PERlOlJ: 1/75-12/75 
Block TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 10/71-12/75 

MAJOR OBJECTIVE: To reduce the heavy workload for individual attorneys by maintaining 
an additional staff of two attorneys and by assigning all nonprofessional aspects of 
casework to four investigators. 

PROJECT DESCRIPTION: The Office of the Public Defender had previously hired two 
additional attorneys to reduce caseloads for staff attorneys from an average of 200 
cases annually to 150 cases. They only provided tt:illporary relief, and the caseloads 
are again well over ~OO cases per attorney. The project currently emphasizes the use 
of investigators to ensure the most efficient use of the attorney's time; The four 
investigators assist the 11 public defenders in covering cases; they conduct 
extensive interviews of potel,tial defendants to determine their eligibility for legal 
representation by public defellders. They also do a substantial amount of investigative 
work, gathering information from witnesses, experts, and other third parties. Recently, 
two student-intern research associates were hired to aid the investigators in carrying 
out their work. 

I MP,G\CT: Heavy workload of attorneys reduced. The retention of two additional 
attorneys and four investigators was intended to reduce the workload of each public 
defender. It was reported that these four investigators had reduced attorney's hours 
spent on interviews with clients from three to five hours and on investigative work from 
25 to 30 hours. Thus, each attorney was freed of the nonprofessional aspects of case 
preparation. The number of cases researched increased from 2,913 in 1970 to 4,760 
in 1974. 

REFERENCES: 

Mr,. William F. Reilly 
Project Director 
250 Benefit Street 
Providence, Rhode Island 02903 
(401) 331-5566 

IV-175 
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ABSTRACT NUMBER: 0640 

PROJECT NAME: 
Indigent Defense Project 

NAME OF SUBG~ANTEE: 
Liberty County Co~aissioners 
P.O. Box 81 
Gainesville, Georgia 31313 

BASIC DATA-
FUNCTIONAL ENTITY: I PROGRAM THRUST: , 

Defense !':ProcesSing within 
System 

F.1JNQING DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Georg{ia 

SERVICE AREA: Jurisdiction 

GRANT NUMBEB:· 73A-0273 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

r 

PERIOD OF OPERATION: $38,838 -I RECENT BUDGET: RECE~lT FUNDING PERIOD: 7/74-8/75 
6/73-8/75 RECENTLEAASHARE: $33,154 TYPE OF FUNDS: Block 

STATUS: !Jemonstrat~on - PERiOD OF PRIOR ( PRIOR lEAA SHARE: 
$23,870 LEAA FUNDING: 6/73-6/74 

.~, .-
MAJOR OBJECTIVE: To provide more efficient legal counseling to indigent persons, 
including juveniles who are accused of felonies and misdemeanors, by providing two public 
defenders who see their clients prior to their first appearance before the judge. 

PROJECT DESCRIPTION: Since each of the two attorneys in this project is responsible 
for three of the six counties in the jurisdiction of the Atlantic circuit, local district 
attorneys can now contact the appropriate staff attorney immediately after a client is 
arrested, thus avoiding the need to wait for court-appointed lawyers. Following a 
client's arrest and prior to his first appearance before a judge or magistrate, the 
staff attorney interviews the ~lient and the arres·ting officer, and then proceeds 
with the preparation and execution of the defense. including investigation, research, 
motions, and plea bargaining'. 

IMPACT: .Indigents defended. 
a cost of about $70 per case. 
deferi~ed by the project versus 
the court 

Thus far, the project reports defending 1,029 cases at 
No data have been submitted on case outcomes for indigents 
indigents defended by private attorneys appointed by 

R~FERENCES: 

Harold R. Rogers 
Liberty County Commissioners 
P.O. Box 81 
Hinesville, Geor'gia 31313 
(912) 876-2165 
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ABSTRACT NUMBER: 0699 Service Projects--courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Neigllborhood Justice Center 
REGION: Chicago 

NAME OF SUBGRANT£E: ST ATE: Minnesota 

SERVICE AREA: Neighborhood City Hall 
St. Paul, Minnesota 55102 

GRANT NUMBER: 3313714474 

BASIC DArk 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Defense Processing within Other Client Group No Specific Crime 

System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $174,874 RECENT FUNDING PERIOD: 9/74-8/75 

8/73-8/75 RECENT LEAA SF ' - : $139,249 TYPE OF FUNDS: Block 
STATUS: Experimental i Pf •• U!1 LEAA SHARE: PERIOD OF PRIOR 

$109,300 LEAA FUNOING: 8/73-8/74 
.. 

MAJOR OBJECTIVE: To provide indigent defendants with quality legal sel."'Vices by creating 
a community-based defenders unit. 

PROJECT DESCRIPTION: The Neighborhood Justice Center is located near j:he highest crime 
area in St. Paul and provides legal representation on a 24-hour basis to persons arrested 
for misdemeanors and felonies; as well as to juveniles, prison inmates and ex-offenders 
who are in need of legal assistance. Attorneys from tIle cente~ do no~ accept court
appointed cases, but attempt to enter the case as soon as possible after arrest, prefer
ably before the preliminary hearing. The program provides community workers to act as 
liaisons between the client, his family, and his attorney and to deal with the problems 
which brought the defendant into the criminal justice system. The center also provides 
seminars on "street rights" and the individual's role in the criminal justice system. 

IMPACT: Increased representation of indigents; solitary confinement for women enctod. 
During its first year, the center opened 832 cases and closed 617. Although no com
parative data are available, the conviction rate, including pleas and findings of guilt 
on a lesser charge, was 47.6% (based on 500 Cases reaching a disposition). The center 
used the: state's psychological service to keep nine juveniles out of adult court, helped 
draft the Public Entities Act prohibiting job discrimination against ex.-convicts Where 
conviction would not affect job performance, and SUCCQssfully negotiated with the 
women's prison at Shakapee for an end to solitary confinement. 

REFERENCES: 

Michael Fetsch, Director 
500 Laurel Avenue 
St. Paul, Minnesota 55102 
(612) 222-8583 

IV-l77 

INFORMATION SOURCE: Project Gett1:rated 
Report ~" 

TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0700 

PROJECT NAME: 

Misdemeanant Defense Project 

NAME OF SUBGRANTEE: 

st. Louis County Board of 
Commissioners 

Courthouse 
Duluth, Minnesota 55802 

BASIC DATA " : 

Service Projects--Courts 

IDENTI FICA TlON SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: Multi-County 

GRANT NUMBER: 33313202174 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSEO: 

Defense Processing within Other Client Group Part II - Crimes 
System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $86,311 RECENT FUNDING PERIOD: 8/74-7/75 

2/73-7/75 RECENT LEAA SHARE: $26,311 TYPE OF FUNDS: Block -STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$43,000 I.EAA FUNDING: 2/73-7/74 

MAJOR OBJECTIVE: To provide indigent misdemeanants with legal defense counsel and 
referrals to other appropriate social agencies, under the auspices of the state public 
defender system. 

·PROJECT DESCRIPTION: The staff's nine attorneys provide legal counsel to indigent '':)lients 
and r.efer them to appropriate social agencies (Welfare Deparb~ent, State Employment 
Service, Family Service Society) in order to help the client deal with the total situation 
confronting him/her. Referrals to the project come from courts and social agencies. In 
accordance with the Supreme Court's 1972 Argersinger v. Hamlin decision (requirin\r 
representation for misdemeanants), the project attempts to serve all indigent misdemeanants 
in Minnesota's Sixth Judicial District. An attor-ney enters a case prior to arraignment 
and stays with it through all pretrial matters, trials, appeals, post-trial motions, 
pre-sentencing investigations and sentencing. 

IMPACT: Release on recognizance (ROR) program established by public defender. Prior 
to the establishment of the Misdemeanant Project, counsel was not available for 
indigent misdemeanant offenders in this district. According to project staff 1,910 
client~ received legal representation in 1974, and a ROR program was instituted for 

.misdemeanants in the Sixth Judicial District. Defender staff also made a large 
number. of referrals to social agencies for clients who needed special assistance. Statis
tics on disposition of COllrt cases, comparison of disposition rates with previously 
assigned counsel program, or cost-per-client data would be additionally helpful in 
determining impact. 

REFERENCES: 
Fred ,},. F:t:ied<man 

"",. ~ 

Misdemeanant public Defender 
424 West Superior Street 
Duluth, Minnesota 55802 
(218) 722-4911 
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ABsn~ACT NUMBER: 0909 

PROJECT NAME: 

public Defender Projec'c 

NAME Of SUBGRANTEE: 

Outagamic County 
410 South Walnut Street 
Appleton, Wisconsin 54911 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Defense 

FUNDING DATA: 

PROGRAM THRUST: 

Processing wi'thin 
Justice System 

Service projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: t<1isconsin 

SERVICE AREA: Single County 

GRANT NUMBER: 74-02-06-03 

CRIME ADDRESSED: 

No Specific Crime I 
CLlErn GROUP: 

Other Client Group 

PERIOD OF OPERATION: 

9/72-8/75 
STATUS: Demonstration 

I RECENT BUDGET: 950,977 RECENT FUNDING PERIOD: 8/74-8/75 
RECENT LEAA SHAR E: $35, 50,.::.5 _____ ._-I:~Y.:..P::.E :;.O;.,.F .:..;Fl:;.;.JN;;.:D;.::S.:..;: _ .... RIii!.I.lo11 n~,",k _____ --I 

I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$36,975 LFAA FUNDING: 9/73-8/74 

MAJOR OBJECTIVE: To provide legal representation to criminal or juvenile indigent de fen
d"1nts by creating a Public Defender's Office. 

PROJECT DESCRIPTiON: The Public Defender's Office is a private. nonprofit corporation 
with a Board of Directors composed of county and citizen representatives. The project 
employs two attorneys who provide representation to all indigent defendants throughout all 
stages of court proceedings. Cases include felonies, misdemeanors, and private legal 
matters. The project has the responsibility to determine ind.igency based on criteria 
established by the court. In addition to cOlmsel provided by its 0~1 attorneys, the pro
ject contracts with private counsel for 25% of all indigent cases and with students in a 
university sUIllI!ler program of law stuJy and/or part-time investigation. 

IMPACT: Indigents represented by public and private lawye:cs. The project reports that in 
1974 it served a total of 309 indigents, 252 by project attorneys and 57 by private attor
neys. The caseloads were equally divided about 4:1 misdemeanors to felonies. The average 
cost per case was $200 for those handled by the public attorneys, $340 for those handled by 
the private attorneys. No information as to acquittal rates or average sentence length of 
those found guilty has been assembled, so it is not possible to determine the qu~lity of 
representation afforded indigents by the project. 

REFERENCES: 

John Leonard, Public Defender 
103 West College .~venue 
Suite 303 
Appleton, Wisconsin 54911 
(414) 739-0443 

IV-l79 

INFORMATION SOURCE: Management St.atistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 
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ABSTRACT NUMBER: 0949 

PROJECT NAME: 

Law Student Assistance 
in Public Defense 

NAME OF SUBGRANTEE: .----
16th Judicial Circuit Public Defender's 

Office 
1125 Grand Avenue 
Kansas CitYI Missouri 64106 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Defense Processing within 

System 

fUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $26,420 

117Ll-l ?/7(; RECENT LEAA SHARE: $23,775 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$23,775 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74-ACE 5-A025 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

--
RECENT FUNDING PERIOD: 12/75-12/76 

TYPE OF FUNDS: Block 
PERIOD OF PRIOR 
LEAA FUNDING: 1/74-12/75 

" .......... '!' 

MAJOR OBJECTIVE: To allow the staff attorneys in the Publ ic Defender's Office greater 
freedom to prepare cases and perform other services for indigent clients by emplciying 
eight law student interns to assiat in the office. 

PROJECT DESCRIPTION: In order to augment the training of law st1.1dents and assist the 
Public Defender's Office, eight interns have been recruited from the University of 
Missouri Law school for the Law Student Assistance in Public Defense Program. They are 
trained as defense lawyers and materially assist in the defense of the indigent ac~usec. 
At the same time, the needs of the Public Defender's Office are determined and the law .in
terns spend approximately 50% of their time in performa.nce of those ~uties. The interns 
appear- in the magistrate court at preliminary hearings and in circuit court. The students 
interview all incarcerated defendants prior to thei.r preliminary hearings, and appear with 
the defendants at half of these hearings. Staff attorneys handle the remaining half. All 
probation revocations and other post-conviction relief are handled by students under the 
supervision of a staff atorney. The interns also assist with investigations for trial. 
The project is evaluated through the use of questionnaires completed by both judges and 
interns. 

iMPACT: Law students assist pUblic defender. In the seven months from January 1,973 
to July 1973, 1,134 new cases were assigned and 1,233 (including old cases) disposed 
of in magistrate court and circuit court. An additional 60 appeals were pending and 40 
appeals were orally argued or briefs filed. While statistical comparisons with prior 
practice in the Public Defender's Office are not available, it is estimated that the project 
allows public defender-client contact to occur 10 days earlier than it otherwise would. 

REFERENCES: 

Douglas Merritt 
Public Defender's Office 
1125 Grand Avenue 
Kansas City, Missouri 64106 
(B16) 474-5B11 

lV-ISO 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Phone Report Kl Paper Review 
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ABSTRACT NUMBER: 1263 

PROJECT NAME: 

Howard University Criminal Justice 
Clinic 

NAME OF SUBGRANTEE: 

Howard University School of Law 
2935 upton Street, N.W. 
Washington, D.C. 2000B 

BASIC DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: District of Columbia 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 75-0l-BOJL-003B 

-FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Defense Processing within Other Client Group Special Groupings 
System 

,.,., 
FUNDINQ DATA:. 

PERIOD OF OPERATION: 1 RECENT BUDGET: $BB,()B4 RECENT FUNDING PERIOD: 3/75-3/76 
9/73--3/76 RECENT ~~§AA SHARE: $43 000 TYPE OF FUNDS: Block 

PERioD OFPR!DR STATUS: Demonstrationl PRIOR LFAA.SHARE: 
$40,000 LEAA FIJIIOING: 3/74-3/75 -

MAJOR OBJECTIVE: To pl::ovide quality represe:mtation to indigent defendants by using 
law students to handle misdemeanor cases in the District of Columbia Superior Court" 

PRO.IECT DESCRIPTION: This project trains 20 to 25 law students from Howard University 
to handle misdemeanor cases (crimes which are punishable by imprisonment for not more 
than one year) and provide representation for indigent clients. The students are super
vised both in and out of court by an attorney. They work 20 to 25 hours per week on 
litigation and receive academic credit for their participation. Each day two students 
are assigned to superior court to accept appointment in criminal cases upon determina
tion of indigency. The students work with the cooperation and assistance of the prosecu
tor and members of the Washington, D.C., diversionary program and have received high 
praise from them. By and large, the cases handled by students center around pretri<1.1 
release and motions to s~ppress evidence. Seventy-five percent of the cases have been 
diverted prior to trial with charges dismissed, have had charges dismiss,e? als a result 
of investigatory work done by the students, or have been dismissed by pretrial motion. 

IMPACT: No client ever sent to jail. From the beginning of the project to February 
1975, law students have represented indigents in 440 cases and have successfully di
verted almost all of these. Out of the approximately 500 cases handled to date, only 
15 have had actual trials (about 3.75%). Of those, four were jury cas~s which resulted 
in acquittal, and 11 were court trials, with only three convictions. None of the con
victions resulted in a jail sentence. No comparative data are available. 

,--

REFERENCES: 

Peter W.:isman, Director 
Criminal Justice Clinic 
2935 Upton Street, N.W. 
Washington, D.C. 20008 
(202) 686-6423 

INFORMATION SOURCE: Project-Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Court Services--
Public Defender Services 
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ABSTRACT NUMBER: 0582 

PROJECT NAME: 
Para-professi.onal support Program 

NAME OF SUBGRANTEE: 
William W. Gullett 
Prince George's County Executive 
Courthouse 
Upper Marlboro, Maryland 20870 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION:' Philadelphia 

STATE: Maryland 

SERVICE AREA: Single County 

GRANT NUMBER: 4l20-CT-3 

BASIC DATA' 
FUNCTIONAL ENTITY: PBOGRAM THRUST: - r:ENT GROUP, GRIME ADDRESSED: 

Prosecution Processing within Prosecution No Specific Crime 
System 

....... ~ 

FUNDJNG DATA: - - - , 
10/74-9/75 PERIOD OF OPERATION: I RECENT BUDGET: $27/155 RECENT FUNDING PERIOD: 

6/72-9/75 RECENT LEAA SHARE: $?2£!,.40_ TYPE OF FUNDS: Block 

, STATUS:Demonstration (To be I PRIOR LEAA SHARI:: PERIOD OF PRIOR 

I'nsti,tutionalized 9/75) $27,250 LEAA FUNDING: 6/72-9/74 
-

MAJOR OBJECTIVE: To decrease the citizen complaint workload of thE! State Attorney's Office 
by establishing a paraprofessional support program to deal with these cases. 

PHO.IECT DESCRIPTION: The program employs two third-year law students to screen citizens' 
complaints. They may be contacted. directly by citizens or by referrcll from the District 
County Commissioner., ,Staff refers cases without prosecutorial merit to other agencies which 
can provide approl':date services. By preparing briefs, doing legal :t:esearch, and developing 
trial memoranda, staff members increase the effectiveness of prosecution in those cas~s that 
are actually brought to trial. 

IMPACT: Prosecutorial'caseload reduced. From January 1973 to July 1974/ the unit screened 
3,298 complaints (174 complaint:.s are screened per month); 38.7% of the complaints resulted in 
subsequent District Court action. In 20.7% of the ca.ses screened, the citizen was referred 
to another agency or no ac'tion was taken. 'l'he un). t' dropped an ciddi tional 2,108 complaints 
because the complaining party failed to pursue the case. Because of the ,screening process 
the District Court could save an estimated $.25,000 yearly in judges' time, support services, 
clerks' time, etc. Based on a 12-month t,otal of 2,471 complaints screened, the average cost 
per complaint was $7.22. No baseline da'i:a €'xist on processing citizen-initiated complaj nts 
prior to this grant. 

REFERENCES: 

" ... 

Vincent Weigle 
State Attorney's Office 
Courthouse 
Upper Marlboro, Maryland 
(310) 627-3000 

20870 

J.V-IB2 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Phone Report !Xl Paper Review 
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ABSTRACT NUMBER: 0395 

PROJECT NAME: 

Research Screening Attorneys 

NAME OF SUBGRANTEE: 

Iowa Supreme Court 
State Capitol 
Des Moines, Iowa 50319 

BASIC DATA' 
~p' 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Processing within 
System 

FUNDING DATA: 

Service projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Statewide 

GRANT NUMBER: 702-74-00-0495-33-04 

~ 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory No Specific Crime 
Agencies 

PERIOD OF O'PE,ATION: I RECENT BUDGET: $ 94,960 RECENT FUNDING PERIOD: 11/74-10/75 
B/71-10 75 RECENT LEAA SHARE: $ 50,979 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIQfl LEAA SHARE: PERIOD OF PRIOR 
$145/633 LEAA FUNDING: 8/71-10/74 

MAJOR OBJECTIVE: To increase the speed and efficiency of case disposition by establishing 
a staff and procedures for review of each case prior to court hearing .. 

PROJECT neSCRIPTION: The research staff speeds case disposal by forwarding analyses to 
the bend. in the following areas: (1) how much oral argument time (if any) si>.otilx1 h,,! 

allowed; (2) whether the case should be heat'd by a five-judge division or by tho full 
bench; (1) what disposition is recommended, with supporting statement o,f facts, analysis 
of legal issues, and arguments; and (4) which cases should have priority in the SUbmission 
schedule. A statistical clerk ~s responsible for ensuring that all parties are on time 
in their filings, thus elimina'ting potential delays in 'this area. 

IMPACT: Case disposal rate increased 50%. The Iowa Supreme Court had 'no pre-argument 
screening capability before this project began in 1971. Since that year, the 'rate of 
case disposal h?s risen 50%, from 24 cases to 36 cases per month. However, due to in
creased caseload, the court's bc,cklog has remained constant. 

REFERENCES: 
William O'Brien 
Iowa Supreme Court 
State Capitol 
Des Moines, Iowa 50319 
(51S) 2B1-5241 

IV-183 

INFORMATION SOURCE: 

TYPE OF~ VERIFICATION: 
o Phone Report \t\ ,Papaf Review 

Prosecution-
Case Screening 

Proj ect Genera'ted 
Report 
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ABSTRACT NUMBER: 1039 Service Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Pilot Record-Keeping project for Criminal REGION: Atlanta 
Justice Information Service 

NAME OF .SUBGRANTEE: 

District Attorney 
13th Judicial District 
North Court Square 
Trenton, Tennessee 38382 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: , 

STATE: 'rennessee 

SERVICE AREA: Multi-County 

GRANT NUMBER: 255A-74-l0.13-CZ 

- CLIENT GROUP: CRIME ADDRESSED: 

PrC'secution Processing within .Prosecution No Specific Crime 

System i -, 
FUNDING DATA: . 
PERIOD OF OPERATION: lRECENT BUDGET: $ 7,840 RECENT FU~JDING PERIOD: 11/74-11/75 

10/72-11/75 RECENT LEAA SHARE: S 7.056 TYPE OF FUNDS: Block 
STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

$19,562 LEAA FUNDING: 10/72-10/74 

MAJOR OBJECTIVE: To improve prosecutorial effectiveness ,ind -totlivert' cases from circuit 
court to general sessions court by establishing a criminal history data system in the 
District Attorney General's office. 

PRO.JECT DESCRIPTION: The Pilot Record-Keeping Project covers 2,000 square miles in rural 
Tennessee and serves 23 police agencies by providing district prosecutors with arrest 
information for examination prior to preliminary hearings. Pros~cutors then decide if a 
case is best suited for general sessions court a~ a grann jury. If possible, cases are 
diverted from low felony (grand jury) status to high misdemeanor status. A full-time 
reco~ds keeper and, during summer months, a paid staff of law students compile and maintain 
a file of ci.rcuit court dispositions, cross-filed by name, jurisdiction, and docket number, 
enabling prosecutors to determine previous records of defendants. 

IMPACT: Pro~ecutorial effectiveness improved. The project reports that 6,674 criminal 
histories dating back to April 1964 have been compiled. These histories are available 
to both police and the District Attorney's office. Over a 14-month period, 1,031 cases 
reportedly were prosecuted by the District Attorney's office, which made use of the record
keeping system. Approximately 25% of the grand jury cases were diverted to the hiah 
misdemea~or level, resulting in an estimated saving of $4,000 per case. However, ~o 
comparat~ve data are available. 

REFERENCES: 

William R. Kinton, Jr. 
District Attorney 
North Court Square 
Trenton, Tennessee 38382 
(901) 855-2821 

.' 

IV-184 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
fie Phone Report o Paper Review 
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ABSTRACT NUMBER: 1187 

PROJECT NAME: 

The Criminal Justice Project 

NAME OF SUBGRANTEE: 

Pulaski County 
Pulaski County Courthouse 
Little Rock, Arkansas 72201 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Prosecution Processing within 
System 

F_UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $79,925 

1/73-7/75 RECENT LEAA SHARE: $71,902 
STATUS: De~onstr~t~Qn 1 PRIOR LEAA SHARE: ... 

c -0-

Service Projects--Courts 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Jurisdiction' 

GRANT NUMBER: 74-DF-06-0027 

CLlENT GROUP: CRIME ADDRESSED: 

Prosecution No Specific Crime 

RECENT FUNDING PERIOD: 5/74-7/75 
TYPE OF FUNDS: Discretionar~ 

PERIOD OF PRIOR 
LEAA FUNDING: N/A .. 

MAJOR OBJECTIVE: To provide viable alternativt;!::i to prosecution and to relieve the 
caseload of the prosecuting attorney's office by establishing a diversion program. 

PROJECT DESCRIPTION: The Criminal Justice Project has established a program to divert 
from the judicia.l system persons who intend to file criminal complaints or who are the 
subject of such complaints and are therefore in need of social services. The social 
services and staff personnel are provided to the prosecutor's office by the University 
of Arkansas Graduate School of Social Work in partnership with the Presbyterian Urban 
Council of Greater Little Rock.. Clients referred from the District Attorney's office 
are sent to a caseworker in the office of the prosecutor who records appropriate 
information and assigns· the case to project staff. The staff is guided by the lE.lgal 
judgments of the prosecutor's staff regarding the limits of intervention. Once a 
case is stabilized and background information is fed back to the prosecutor, it is 
usually referred to community agencies. 

IMPACT: 1,050 clients served in first year. Project officials report. that approximately 
1,050 clients were served from May 1974 to April 1975.. Data are not available on the 
effects on court backlogs or case resolution. 

REFERENCES: 
Donn L. Walters 
The Criminal Justice Project 
2000 Gains, P.O. Box 6008 
Little Rock, Arkansas 72201 
(501) 375-6210 

IV-l85 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
Ga Phone Report o Paper Review 

Prosecution-
Case Screening 



ABSTRACT NUMBER: 1310 

PROJECT NAME: 

District Attorney's Case Screener 

NAME OF SUBGRANTEE: 

B 

County of Suffolk 
County Center 
Riverhead, New York, 11901 

ASIC DATA : 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New' York 

SERVICE AREA: Single County 

GRANT NUMBER: 8l7A 

'. PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: FUNCTIONAL ENTITY: 
Prosecution Processing within Prosecution No Specific Crime 

System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: :;>536,517 RECENT FUNDiNG PERIOD: 7/73-7/74 

1/72-Present RECENT LEAA SHARE: $239,159 TYPE OF FUNDS: Block 

STATUS: Institutionalized 
t 

PRIOR LEAA SHARE: PERIOD OF PRIOR 
$135,159 LEAA FUNDING: 1/72-6/73 

MAJOR OBJECTIVE: To preclude entry into the criminal justice system of those cases not 
legally sufficient by instituting a pretrial case screening program. 

PROJECT DESCRIPTION: The Screening Bureau, located in the Office of the District Attor
ney, screens all accusatory complaints prior to filing in the District Court. Early 
screening ensures that each case has adequate basis in fact and in law, assures that com
plaints are properly drawn, and facilitates disposition of criminal charges at the lowest 
level possible. Bureau personne1--one chief, seven assistant district attorneys, and six 
clerical staff--also provide assistance to police officers prior to the filing of an ac
cusatory instrument and hold preliminary hearings as soon as possible for felony cases. 
They insure that a date is promptly set for the grand jury presentation of felony charges 
and they notify Gefendants and witnesses of court appearance dates. 

IMPACT: Presentments reduced by 50%, time from arrest to present.ment reduced by two to 
four li!eeks. Grand jury presentments have been reduced by approximate.ly 50% and cases are 
now brought to the grand jury within two weeks of arrest. (Four to six weeks were re
quired prior to program inception.) Furthermore, 2,596 days of police overtime were 
saved during the first six months of program operation. This saving is attributed by the 
project staff to the reduction in the number of felony trials, which require long court 
hours for police witnesses. In addition, a neighboring county is beginning a screening 
project that is modeled after this one. Project staff also note that law enforcement 
officers more frequently solicit the assistance of bureau personnel regarding complaints 
th ey are filing. '. 
REFERENCES: INFORMATION SOURCE: Grantee Report 

Patrick Henry 
Chief of Screening Bureau 
Suffolk County District Attorney's 

Office 
County Center 
Hauppauge, New York 11787 
(516) 979-2455 IV-186 

TYPE OF VERIFICATION: 
o Phone Report !Xl Paper Review 
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ABSTRACT NUMBER: 0137 

PROJECT NAME: 

Summer Legal Intern 
Prosecution Program 

NAME OF SUBGRANTEE: 

Shawnee County Commissioners 
Shawnee County Courthouse 
Topeka, Kansas 66612 

BASIC DATA: 
FU~.lCTIONAL ENTITY: 

Prosecution 

FUNDING DATA: 

PROGRAM THRUST: 

Acquire Human 
Resources 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Kansas 

SERVICE AREA.: statewide 

GRANT NUM8ER: 74-A-2290-1-B 

CLIENT GROUP: CRIME ADDRESSED: 

Prosecution No Specific. Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $ 58,575 RECENT FUNDING PERIOD: 5/74-11/74 
~~~5~/~70~-_I_I~/_7~4 __ ~~ __ ~R~EC_E_N~T~L~E~A~A~S~HA~R~E~:~~$~5~0~,~4~4~9 ___________ T~Y~P~E~O~F~F~U~N~DS~: ____ ~BloCk 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF pnlOR ~ 
$162,490 LEAA FUNDING: 5/70-9/73 

MAJOR OBJECTIVE: To provide senior law students with practical experience and knowledge 
of criminal law and other areas related to the operation of a county and district attorney's 
office and to encourage the interest of prospective attorneys in the field of prosecution. 

PROJECT DESCRIPTION: Now in its fifth year, the Summer Legal Intern Prosecu".;ion Program 
is initiated each year by sending notices to all prosecuting attorneys in the state ad
vising them of the program. Those counties interested in having one or more interns 
for the summer are requested to agree to pay the local financial obligation of the program. 
The list of interested counties is turned over to officials at the Washburn School of Law 
and the Kansas University Law School so that those students interested in participation in 
the program know which counties are seeking interns. students selected by t.he law schools 
must be certified by the dean and must obtain a temporary permit from the Kansas Supreme 
Court. Following selection, intern.s attend an orientation seminar where various county 
attorneys make presentations concerning the program and the problems which may' be encoun
tered by the intern during his service to the county. Each intern then reports to his 
respective office and is assigned duties by the county attorney. The program runs for 12 
weeks, and interns are paid $440 per month. 

IMPACT: Prosecution int,erne.hips provided to senior law students. For the years 1970 
through 1974, 178 law students have served as interns. Tne project reports that the 
program is accomplishing its goals with a high degree of success. No follow-up of stu
dents has been performed, and thus, no data are available indicating what percentage en
tered the field of prosecution or other facets of the criminal justice system. 

REFERENCES: 

Dean Allen Kackley 
535 Kansas Avenue 
Topeka, Kansas 66612 
(913) 296-3066 

IV-187 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report IZl Paper Review 
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ABSTRACT NUMBER: 0265 

PROJECT NAME: 

Nebraska County Attorneys' Association 

NAME OF SUBGRANTEE: 

Roge:c Lett 
707 Lincoln Benefit Life Building 
Lincoln, Nebraska 68508 

BASIC DATA : 
I FUNCTIONAL FI\lTITY: PROGRAM THRUST: 

Nongovernment System Support I Entities Activities 

FUNDING DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

ST ATE: Nebraska 

SERVICE AREA: statewide 

GRANT NUMBER: 74-82, 74-63 

CLIENT GROUP: CRIME ADDRESSED: 
Prosecution No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $36,700 RECENT FUNDING PERIOD: 7/74-7/75 
9/72-7/75 RECENT LEAA SHARE: $24,990 TYPE OF FUNDS: Block 

STATUS: PRIOR LEAA SHARE: PERIOD OF PRIOR Demonstration I $60,136 LEAA FUNDINfi: 9/72-6/74 

MAJOR OBJECTIVE: To improve legal services by supporting the activities of the county 
attorneys through research assistance. 

PROJECT DESCRIPTION: This grant provides a full-time project director and secretary to 
act as liaisons for the 93 county attorneys and their deputies. A. monthly newsletter, 
The Report, keeps the attorneys abreast of legal developments and the activities of the 
Nebraska County Attorneys' Association. When the legislature is in session, a separate 
monthly on pending bills, Legislative Report, is issued. The Association also coordinates 
in-state and out-of-state training for prosecutors and attorneys. All county attorneys 
and their deputies come together four times a year for t~D- or three-day statewide meetings. 
Another project activity is the development and dissemination of appropriate handbooks. 

IMPACT: Support and research services provided to 'county attorneys. Last October, 
approximately 150 copies of a recently developed Criminal Procedure Handbook were distributed 
to the county attorneys and their deputies. A Juvenile Court Handbook is now being prepared. 
Staff are also updating complaint form,books. 

REFERENCES: 

Roger Lott, ~roject Director 
707 Lincoln Benefit Life Building 
Lincoln, Nebraska 68508 
(402) 432-6047 

IV-188 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
XJ Phone Report o Paper Review 
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ABSTRACT NUMBER: 0325 

PROJECT NAME: 

Legal Intern Program 

NAME OF SUBGRANTEE: 

Attorney General of Oklahoma 
112 State capitol Building 
Oklahoma City, Oklahoma 73105 

BASIC DATA' 
I FUNCTIONAL ENTITY: • PAOGRAM THRUST: 

I Prosecution Acquire Human 

I Resources 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

7/71-10/75 RECENT LEAA SHARE: 

Service Projects--courts 

IDENTIFICATION SOURCE; SPA 

REGION: Dallas 

STATE: Oklahoma 

SERVICE AREA: City 

GRANT NUMBER: 74-G05/06-010 

'~' 
.'1,,,," 

CLIENT GROUP: CRIME ADDRESSED: 

Prosecution No Specific Crime 

$40,000 RECeNT FUNDING PERIOD: 10/74-10/75 
$36,430 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$96,855 LEAA FUNDING: 7/71-10/74 

MAJOR OBJECTIVE: To reduce the backlog of criminal cases awaiting consideration in 
criminal appeal courts by assigning senior law stUdents to assist in the work of the 
Attorney General's Office. 

PROJECT DESCR/PTluN: The Legal Intern Program is an accredited work-study program 
involving five senior law students from the University of Oklahoma and Oklahoma City 
University, who are sponsored and supervised by five practicing attorneys from the 
Attorney General's Office. The prograr.,\ requires ei ght hours of court time weekly. Students 
work days and attend evening classes. Interns are Bworn in as working attorneys and perform 
the following duties: preparing state criminal appeals; preparing and presenting oral 
arguments determining the merit of defendants' appeals; preparing responses to appeals for 
writs of certiorari; preparing responses to writs of habeas corpus and other extraordinary 
writs; and preparing briefs. and responses to appeals for past conviction relief. 

IMPACT: Court backlog _reportedly reduced._ It is reported that the interns brief about 
152 cases each year. At the end of 1970, before the program began, the backlog of cases 
on appeal was reported at 543. At the end of 1971 the backlog was down to 491. According 
to the project additional manpower enabled the court to increase disposition from 491 
cases in 1970 to 994 in 1971. Backlog continued to drop--to 348 in 1972, 216 in 1973, 
and 163 by mid-1974. Information on the number of cases filed each year is not avail
abie • 

REFERENCES: 

r'larvin Emerson 
~irst Assistant Attorney General 
112 State Capitol Building 
Oklahoma City, Oklahoma 73105 
(405) 521-3921 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report LX Paper Review 

Pr·::;s ecution .. -
Expanded Prosecution Resources 



-----------,------'-----r- ~p=-.--------------_7-

ABSTRACT NUMBER: 0377 Service Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Criminal Investigator for the 69th 
Judicial District 

NAME OF SUBGRANTEE: 

REGION: 

STATE: 

Dallas 

Texas 

Hartley County Commissioners Court 
Hartley County Courthouse 
Channing, Texas 79018 

SERVICE AREA: Multi-County 

GRANT NUMBER: AC-4-D2-2250 

BASIC DATA: I FU"CTIONAL ENTITY' PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Prosecution Acquire Human Prosecution No Specific Crime 

FUNDING DATA: 
PERIOD OF OPERATION: 

5/72-4/75 

Demonstra'( .1.on 

Resources 

r.!'tWl!! 

$27,000 
RECENT LEAASHARE: $19,000 

PRIOR LEAA SHARE: 
$34,000 

~,: 

---". RECENT FUNDING PERluD. 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

-4'75 5/74 / 
Block 

5/72-4/74 lSTATUS: 

,------~--------------------------------------
MAJOfi OBJECTIVE: To provide an investigator for a rural district attornev's office to 
reduce arrest-to-trial time; to screen cases and reduce filings by 10%; to lesson backlog 
until the docket is current and to decrease police appearances in court by 15%. 

PROJECT DESCRIPTION: The program provides an investigator a~d sec:-eta::y to a s~a:selY 
populated five-county district, where, before the grant, case 1nvest1gat10n was m1n1mal 
because the district attorney had to perform both investigative and administrative 
duties. Now the investigator schedules about 17 grand jury sessions yearly and enters. 
into cases at the request of local law enforcement agencies. He monitors each case unt1l 
the trial is concluded. Duties include interviewing witnesses and ensuring their 
presence at trial, logging and preserving evidence, and conducting further case investi
gation as appropriate. 

IMPACT: Court backlog reduced and case screening improved. From May 1972 
to May 1974", the case backlog fell from 123 to 65 to 40 and the file of active cases 
from 83 to 37 to 12. During the first year, 36 of 230 ne1t! cases were el'iminated in 
screening; 86 out of. 237 were eliminated in the second year. 

REFERENCES: INFORMATION SOURCE: Management Statistics 

Michael P. Metcalf, District Attorney TYPE OF VERIFICATION: 
P.O. Box 477 
Dumas, Texas 79029 
(806) 935-5654 
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ABSTR.ACT NUMBER: 0720 

PROJECT NAME: 
Training Program-~linical Educational , 

Intern PrograJ'.1 

NAME OF SUBGRANTEE:, 
The University of Mississippi 
Uni VlJ!rsi ty, Mississippi 38677 

BASIC DATA-

Service Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Mississippi 

SERVICE AREA: Statewide 

GRANT NUMBER: 740097 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Academic Institution Acquire Human Prosecution No Specific Crime 

Resources 

" " FUNDING DA I A: 
PERIOD OF OPERATION: I RECENT BUDGET: $111,111 

7/70-6/75 "RECENT LEAA SHARE: $100,000 
RECENT FUNDING PERIOD: 7/74-6/75 

TYPE OF FUNDS: Block 
PERIOO OF PRIOR STATUS: Demonstration I PRIOR LEAA SHARE: 

$465,240 LEAA FUNOING: 7/70-6/74 

MAJOR OBJECTIVE: To offer a law intern training program which provides practical training 
experience for 1m; students and inc:ceases the number of functional personnel in the judiciary 
system. 

PROJECT DESCRIPTION: The project offers practical court training to University of Mississippi 
law students. Senior student interns are assigned to elected prosecutors, public defenders, 
and youth court judges. Although they handle mostly misdemeanor cases, the interns are in
volved in research, investigation, and processing at all stages of the criminal justice 
system. Interns receive 15 hours of academic credit for spring and fall semester work and 
seven ho~rp for s~~er practicums. An administrative director reviews the intern's weekly 
reports and "case logs" while a field supervisor makes frequent visits to the intern at his 
or her assigned office. Interns attend regional weekend seminars which feature speakers 
directly involved with relevant areas of criminal law. 

IMPACT: Law intern training program increases cOurt perSOnnel. The overall goal of this 
project is to provide training to law school interns and thus develop competent trial lawyers. 
Thus far, 354 interns have availed themselves of the project and received practical exper
ience. It is reported that many public defenders are part-time and hence these interns 
render invaluable service through their full-time efforts. However, no data exist indicating 
either an increase in the number of cases handled due to the intern's assistance nor the 
quality of the preparation completeq by them. 

REFERENCES: 

Robert M. P. Short, Project Director 
School of La\" 
U~iversity, Mississippi 38677 
(601) 232-7361 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
e9 Phone Report o Paper Review 
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ABSTRACT NUMBER: 0777 

PROJECT NAME: 

Clinical Practice Program 

NAME OF SUBGRANTEE: 
university of Maine Law School 
Portland, Maine 04103 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution Acquire Hl.lJn.:3.n 

Resources 
1 

FJ,lNDING DATA: 
PERIOD OF OPERATION: I RECENnUDGET: 

9/68-8/75 RECENT LEAA SHARE: 

Servi(:e Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Maine 

SERVice AREA: Statewide 

GRANT NUMBER: 3A 290074/9545 

CLIENT GROUP: CRIME ADDRESSED: 

Prosecution No Specific Crime 

$ 80,000 RECEr~T FUNDING PERIOD; 9/74-8/75 
$ 21,000 TYPE OF FUNDS: Block 

STATUS: Demonstration (To Be J PRIOR LEAA SHARE: PERIOD OF PRIOR 

Institutionalized 1976) $118,056 LEAA FUNDING: 4/70-9/74 

MAJOR OBJECTIVE: To furnish manpower to understaffed county attorney offices and to 
provide legal services to indigent defendants by establishing a clinical program that 
gives on-the-job training to law students. 

PROJECT DESCRIPTION: During the summer, the Clinical practice Program places third
year University of Maine law students in six county attorney's offices throughout the 
state. Under SUpervision of the local prosecutors, they interview, counsel, negotiate, 
and try cases (mainly misdemeanors). During ·the school year, students work in counties 
near the law school, gaining experience in prosecution, civil, and defense practice. 
Three law professors offer participants supervision. Students in the school-year prog:cam 
earn academic credit but no pay, while summer students earn money but not academic 
credit. Faculty select school year interns; local prosecutors select their own summer 
interns, all of whom must have completed courses in evidence and trial practice. 

IMPACT: Clinical ~rar.tice Program provides training a"nd additional staff resources. 
Since the inception of the Clinical Practice Program, 310 students have participated, 
and the project reports that approximately 85% of the students subsequently took 
positions in the Maine legal system. Program staff claim that the major impacts have 
been: to upgrade the quality of legal work performed by project graduates; to relieve 
the st~ffs of the county attorney offices from certain a&~~nistrative tasks so that 
they are able to handle their cases more effectively; and 1;0 provide legal services to 
certain indigent clients. Quantitative support for these achievements was not available. 

REFERENCES: 
Judy Potter 
University of Maine Law School 
Portland, Maine 04103 
(207) 773-2981 
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ABSTRACT NUMBER: 0781 

PROJECT NAME: 

Criminal Justice Internship 
Program 

NAME OF SUBGRANTEE: 

Maine Law Enforcement Planning 
and Assistance Agency 

295 Water Street 
Augusta, Maine 04330 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Combinations of A.cquire Human 
Agencies Resources 

FUNDING [lATA: 
PERIOD OF OPERATION: I RECENT BUDGf,T: 

6/69-6/75 RECEIllT LEAA SHARE: 

service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Maine 

SERVICE AREA: Statewide 

GRANT NUMBER: 200066/9025 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

$165,000 RECENT FUNDING PERIOD: 7/73-6/74 
$148,000 TYPE OF FUNDS: --1llock 

STATUS: Demonstration ( PRIOR LEAA SHARE: PERIOD OF PRIOR 
$411,000 LEAA FUNDING: 6/69-6/73 

-~ 

MAJOR OBJECTIVE: To help Maine residents decide whether they want careers in the criminal 
justice field by establishing a criminal justice summer intern program. 

PROJECT DESCRIPTION: The Maine Law Enforcement Planning and Assistance Agency recruits 
interns from the university of Maine Law School and state universities with criminal 
justice programs. Student interns are placed in jobs with courts, correctional institutions, 
police, and juveniles on state and local levels. Academic credit is determined at the 
discretion of individual colleges, and salaries range from $96 to $120 weekly based on 
educational level. Each agency screens its own interns and establishes training and 
supervision formats. Police interns have no arrest authority, but observe all police 
department functions, and work on community-based crime preVention programs and a state
wide information network. Court interns prosecute, write briefs, and do legal research. 
Corrections interns do casework and work in the areas of treatment, recreation, and security. 

IMPACT: Students intern within criminal justice profession. Twenty-three percent of the 
interns in police and corrections programs in 1972 and 1973 changed their career choices 
in the ensuing year; 9% left criminal justice for other fields, 14% entered the profession. 
Interns' evaluation of the quality of work experience provided seems to have been mixed. 
Last year there were 123 participants in the program. 

REFERENCES: 

Peggyanne Kilton 
295 Water street 
Augusta, Maine 04330 
(207) 289-3361 
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ABSTRACT NUMBER: 0948 

PROJECT NAME: 

La'l-l Intern Program 

NAME OF SUBGRANTEE: 

Jackson County Prosecutor's Office 
415 East 12th Street 
Kansas City, Missouri 64106 

BASIC DATA' 

Service Projects--courts 
p 

,4 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

S1" A TE: Missouri 

SERVICE AREA: Single County 

GRAr'll'r NUMBER: 74-ACE5-A020 

. 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Prosecution Acquire Human Prosecution No Specific Crime 
Resources 

i=UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $44,445 RECENT FUNDING PERIOD: 1/75-12/75 

1/74-12/75 RECENT LEAA SHARE: $40,000 TYPE OF FUNDS: Block 
STATUS: Demonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$80,000 LEAA FUNDING: 1/74-12/74 

MA,JOR OBJECTIVE: To reduce court backlog and insure more thorough case preparation and 
available research material by employing law interns to assist the prosecuting attorney's 
staff with case preparation and legal research and to draft an office procedures manual 
and a trial technique manual. 
PROJECT DESCRIPTION: The Jackson County Prosecutor's Office selects seven interns for 
the Law Intern Program. They work 20 hours per week, receive two hours of law school 
credit per semester, and are paid $280.00 per month. The students handle actual case 
loads, sup~rvised by a staff attorney, and are T2sponsible for case research, witness 
interviews, note-taking at preliminary hearings, pretrial preparativn, and circuit 
court hearings and motions. They rotate to all departments of the prosecutor's office 
and make field trips to local police headquarters and prisons. In addition, the interns 
have developed an office procedures manual and a trial technique manual to increase the 
efficiency of the prosecutor's office. Students chosen for the program must qualify 
at the time they are chosen or the semester after enrolling in the program. 

IMPACT: Law intern program helps recruit full-time prosecutors and reduce backlog. 
The project reports that 75% of the interns who participated as students became 
full-time prosecutors upon graduation. In addition, it is reported that court case 
backlogs were reduced from an average of 650 per year to 200 per year within two years 
of the project's implementation. However, it has since risen to nearly 300 cases because 
of a reported increase in the inflow of cases. 

REFERENCES: 

Mr. Carl Bertrum and 
Jim Lillis, Project Coordinators 
Jackson County Prosecutor's Office 
415 East 12th Street 
Kansas City, Missouri 64106 
(816) 881-3551 
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ABSTRACT NUMBER: 1124 

PROJECT NAME: 

Commonwealth Attorney's Improvement 
and Management Program - Juvenile 

NAME OF SUBGRANTEE: 
Court Unit 

Norfolk Juvenile Court 
Suite 610 
800 East City Hall Avenue 
Norfolk, Virginia 23501 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Juvenile Court Acqui2:'e Human 

Resources 

FUNDING DATA: 

Service Projects--Courts 

IDENTIFiCATION SOURCE: LEAA Headquarter..', 

REGiON: Philadelphia 

ST A TE : Virginia 

SERVICE AREA: City, 

GRANT NUMBER: 74-DF-03-0006 

CLIENT GROUP': CRIME ADDRESSED: 
Juvenile Court : No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $71,675 RECENT FUNDING P!:RIOD: 3/74-3/75 
3/73-3/75 RECENT LEAA SHARE: $64,000 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration I PRIOR I.EAA SHM1E: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

...,.rJ 

MAJOR OBJECTIVE: To improve the prosecution of juvenile offenders in the formal court 
processes by employing three specia!ist juvenile prosecutors trained and supervised by 
two senior prosecutors. 

PROJECT DESCRIPTION: The Juvenile Court Unit was part of a grant designed to improve 
overall prosecutor office management by developing records, statistics; and secretarial 
systems, a policy and procedures manual, a research library, and jury instructions. 
Prosecutors have been part-time officials and there has been a high turn over. Two senior 
prosecutors have been compensated by the grant to train and supervise the full-time juvenile 
court unit. 

IMPACT: Attol::neyturnover reduced; most goals accomplished. Tlle Cocmnonwealth Attorney 
previously assigned no particular prosecutor to Juvenile and Don~stic Relations Court. Pros
ecutors appeared only upon request by the police or a judge. None of the five attorneys in
volved with the project hasresi9ndd during the first year. Formal evaluation by the 
National District AttO:!'1'I0YS' Association at the end of the first year revealed that the police, 
courts, and schools have ~esponded positively to the project. Goals have been accomplished 
except for proposals to peri0:tnt screening and develop intake cruidelines. 

\ -

REFERENCES: 

Rand Eo Shapiro 
Supervising Attorney 
Suite SIO 
800 East City Hall Avenue 
Norfolk, Virginia 
(804) 441-2945 
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ABSTRACT NUMBER: 1215 

PROJECT NAME: 
Hillsborough County Attorney 

Pull .Time Prosecutor 
(Assistant County Attorney) 

NAME OF SUBG;~ANTEE: 

county Attorney's Office 
Hillsborough County 
Court House 
Manchester, New Hampshire 03101 

Servi~e Prejects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST A TE: New Hampshire 

SERVICE AREA: Si.ngle Co\.mty 

GRANT NUMBER: 73AB95 

BASIC O,-A..;.T..;.A..;.: ____ .,..... ______ ---~~, __ -"""' .. ----...,.~ ............. ~ 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLlEI'JT GROUP: CRIME AOORES::JEO: 

I Prosecution Acquire Human Prosecution No Specific Crime 

~ __________________ ~~~-R_e-.s-o_u_r~c-e-s~------~,~=_~ ___ . ,~ ____________ ~I _____ ;. . . _ 
F DING DATA: 
~P~E~R~IO~O~O~F~Q~P~E~R~AT~I~O-N-:--~-~~~--~~----~$~6~1-,~00~0~----~R~E~C~ENT-F-U-N[-11-N-G-P~E-RI~O~D-:--~7~/~7~4-~7~/~7~5------' 

7/7::.-7/75 $ 6,000 TYPE OF FUNDS: Block _J 
STA'rU3: Demonstration (To PRIOR LEAA SHARE: PERIOD OF PRIOR 
Institutionalized 7/75) $34,557 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: '1'0 facilitate processing of COUlt cases by providing a full-time 
arsistant to work with the county attorney_ 

PROJECT DESCRIPTION: In New Hampshire, the county attorney is responsible for prosecuting 
all crimes which carry a sentence of less than 25 years. Although the workload is 
considerable, the position is only part-time in order to attract a well-established, 
ambitious, and energetic lawyer. In order to resolve this dilemma, the grant provided 
full-time assistance to the county attorney. The duties of the assistant county attorney 
are: to provide prosecutorial assistance to police agencies at the district and municipal 
court level in serious misdemeanor cases and probable cause hearings; to assist, in 
conjunction with the Attorney General's Mobile Prosecutorial Strike Force, in processing 
the Superior Court case backlog; and, to provide general liaison in policy decisions runong 
towns, cities, lower courts, and the County Attorney's office. 

IMPACT: Witnesses notified in time; county approves second assistant attorney. The 700 
to BOO indictments which are presented each year to the grand jur.y can now be prepared 
well in advance. Previously, some witnesses were not notified until the night before 
the trial, often preventing their appearance. Hillsborough County has approved full 
funding for the positi.on and has appropriated funds foT. an additional assistant attorney, 
plus a full-time secretary. 

REFERENCES: 

2 

Raymond Cloutier, County Attorr,ey 
Hillsborough County Court House 
300 Chestnut Street 
Manchester, New Hampshire 03101 
(603) 699-1053 
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ABSTRACT NUMBER: 1288 

PROJECT NAME: 

Family Court Screening Project 

NAME OF SUBGRANTEE: 

Monroe Connty Department of Law 
County Office Building 
39 Main Street West 
Rochester, New York 14614 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Juvenile Ag~ncies Acquire Human 

Resources 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

lIn-Present RECENT LEAA SHARE: 

Service Projects-'-Courts 

IDENTIFICATION SOURCE: SPA 

. REGION: New York 

STATE: New York 

SERVICE AREA: single County 

GRANT NUMBER: C-66564 

CLIENT GROUP: CRiME ADDRESSE~ 
Law Enforcement No Specific Crime 
Agencies 

$49,109 RECENT FUNDING PERIOD: 4/74-1/75 
$44,109 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$66,411 LEAA FUNDING: 1/72-4/74 

MAJOR OBJECTIVE: To increase the efficiency of prosecution of juvenile matters by pro
viding uniform and comprehensive legal representation to 13 police agencies in Monroe 
County for all juvenile cases brought before the Family Court. 

PROJECT DESCRIPTION: The primary responsibility of this office, staffed by two attorneys 
and one legal stenographer, is to represent police petitioners in cases alleging the com
mission of a delinquent act by a juvenile. Ninety-five percent of the staff's legal repre
sentation is on behalf of the 13 police agencies in the county_ Almost two-thirds of all 
petitions come from the City of Rochester Police Department. In addition, the office is 
assigned by the Family Court to: represent the Monroe Cctmty Probation Department for dis·· 
positional hearings where a recommendation is contested; represent a juvenile institution 
on petitions to extend, terminate or transfer placement of a-juvenile; represent private 
citizens who petition against juveniles; and, to represent parents in PINS (Persons in Need 
of Supervision) cases. PriQr to project inception, prosecultion att.orneys were not appointed 
until a case was set for trial. Staff attorneys now become involved in the initial stages. 
They screen for legal sufficiency all d(~linquency petitions from all law enforcement agencies 
in the county. They work closely with the Family Court In·take unit to recommend cases 
which may be adjusted informally. In addition, they hold pretrial conferen~es with legal 
guardians, private cO~lsel, and probation staff to promote pretrial disposition of peti
tions through informal adjustment. 

IMPACT: Uniform and comprehensive system of prosecution relieves police of court .~~~
~. The project reports that it has established a unifo~~ and comprehensive system for 
repr~senting the prosecution in juvenile cases which includes a consistent method of case 

~. screening whereby only those petitions which are legally sufficient aJ:e presented to the 
court (10-15% are found insufficient). The fact that project attorneys represent the state 
means the police are relieved of having to appear in court as prosecuters. Throughout the 
project's 23-month history (before it was institutionalized) 25-30% of the cases screened. 
were adjudicated infQrmally by referrals to community agencies. The project was not able 
to reduce the backlog of juvenile cases. 

REFERENCES: 

Paul Reiter, Senior Attorney 
Family Court 
Hall of Justice 
Roches'cer, New York 14614 
(716) 428-5890 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
£J Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0045 

PROJECT NAME: 

Idaho Trial Court 
Administration Project 

NAME OF SUBGRANTEE: 

. Idaho Supreme Court 
Supreme Court Building 
451 West State street 
Boise, Idaho B3720 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Judiciary 

DATA: 

6 71-Present 

PROGRAM THRUST: 

Other Nanagement 
Improvemen ts 

STATUS: Institutionalized 

Service Projects--Courts 

IDENTIFICATION SOURCE: LEAA Heaquarters 

REGION: Seattle 

STATE: Idaho 

SERVICE AREA: Stat:ewide 

GRANT NUMBER: FY74-62 

CLIENT GROUP: CRIME AODRESSED: 

Judiciary No Specific Crime 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
'L'F..AA FUNDING: 

7/72-9/73 
Block 

6/71-6/72 

MAJOR OBJECTIVE: To increase the administrative efficiency of the state's court system 
by prOViding for a state trial court specialist and a court administration-magistrate 
in each of the seven judicial districts. 

PROJECT DESCRIPTION: District trial court administrators were appointed in each of 
the state's seven judicial distric·ts, and a trial court specialist was placed within 
the office of the Administrator of the Courts. These individuals assist in the 
supervision and management of the trial courts. Specifically, they insure efficient 
use of judicial time by coordinating case schedul~ng and assignments, by coordinating 
procedures related to caseload data collection, and by performing all necessary 
administrative tasks related to the system's operation. They continue'to review and 
make recommendations concerning uniform district court rules. 

IMPACT: Idaho courts now integrated and unified. The Idaho court system is now 
unified and integrated under the administration and supervision of the state supreme 
court. Caseload reports have been revised for district courts and instituted for 
the magistrates in the district courts. A statewide uniform bail bond schedule has 
been promulgated, as have new rules of standards for withholding judgments and 
guidelines for pre-sentence investigations. 

REFERENCES: 

Carl F. Bianchi, Project Director 
Supreme Court Building 
451 West State Street 
Boise, Idaho 83720 
(208) 384-2246 
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ABSTRACT r-iUMBER: 0075 

PROJECT NAME: 

Court Administration Project 

NAME OF SUBGRANTEE: 

Michigan Supreme Court 
Law Building 
P.O. Box 88 
Lansing, Michigan 48901 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Other Management 
ImprOVements 

STATUS: Special Project 

Service projects--courts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

ST ATE: Michigan 

SERVICE AREA: Statewide 

GRANr NUMBER: 16634-1 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
Block TYPE OF FUNDS: 

PEBIOD OF PRIOR 
lEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve court functioning throughout the state by establishing 
a Supreme Court Administrator's Office capable of providing direction and services on 
a statewide level to the trial courts. 

PROJECT DESCRIPTION: '1'he project involves the combined efforts of the Court Admin
istrator's Office, a grant-funded staff, and a management consulting fir.m. The design 
of the project included the hiring of additional court personnel and the development 
and implementation of needed court progran~ to improve court performance throughout 
the state. Added staff members include "administrator analysts" to provide support 
services to Supreme Court committees. Staff analyze proposed changes, conduct studies 
related to administrative rules, and prepare recommendations regarding fines and costs, 
sentencing standards, standards for court rules, and court record maintenance. Budget 
analysts conduc·t studies related to the fiscal administration of courts, under st~te7 
wide financing (i.e., local court budgets and cost estimates). A personnel specl.all.st 
and' the consulting firm are developing and implementing a statewide Personnel Services 
Program. This program's primary function is to maintain statewide job classification 
guidelines and compensation data, coordinate all state training programs, and study 
future manpower requirements and the effective utilization of court employees. 

IMPACT: Court administration studies underway. Project staff are conducting studies 
in court finance, field investigation and legal research, and court reporting functions. 
In addition, an affirmative action program, a reference library on laber rela~.ions, 
and job compensation and classification programs are in progress. Alt~ough l~ttle 

quantitative evidence is available, project activity appears to confirm movement 
toward statewide improvement of court functioning. 

REFERENCES: 

Cindy Kruska, Court Admi.nistration 
Michigan Supreme Court 
Office of Court Administration 
Law Building, Bo~ 88 
Lansing, Michigan 48901 
(517) 373-0130 
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ABSTRACT NUMBER: 0622 

PROJECT NAME: 
Criminal Jury Selection Program 

NAME OF SUBGRANTEE: 
Cle:r:k of Court 
9th Judicial District Court 
Rapides Parish ccurthouse 
Alexandria, Louisiana 71301 

~§.IC DATA: 
FUNCTIONAL ENTITY: 

Judiciary 

T PROGRAM THRUST' 

I Other Managemeflt 
Improvements 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 75-C3-7.3-0061 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary No Specific Crime 

FUNDINGD8~·TDA~: ____ ~~~~~~ ____ ~~~~ __ ~~~~~~~n.---~~~~~-' 
PERIOD OF OPERATION: $30,777 RECENT FUNDING PERIOD: 9/74-10/75 

10/72-10/75 RECENT LEAASHARE: $ 8,014 TYPE OF FUNDS: 

~TATUS: Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR 
$17,072 LEAA FUNDING: 10/72-8/74 

MAJOR OBJECTIVE: To create a more efficient system of jury selection, and to reduce the 
backlog of court cases resulting from a slow selection process. 

PROJECT DESCRIPTION: This project seeks to improve juror selection procedures. '. Approxi
mately 500 questionnaires are mailed each month to prospective jurors inquiring as to their 
eligibility. A return envelope is provided for the information, which is processed by 
hand upon receipt at the program office. The responses are used to update and revise 
the list of persons qualified for duty, thereby reducing the amount of time required for 
the jury selection process in a trial. When eligible jurors have been identified, the 
Sheriff's Office hand delivers a summons to report for duty. If a juror is unable t~ 
serve at that time, his name is returned to the eligible pool. 

IMPACT: Jury selection time reduced and pr"~es improved. The time required' for 
jury selection has been cut in half, saving the Sheriff' s Office time b. their hand . 
delivery of smronons to those persons who are ineligible, have incorrect addresses, or 
are deceased. In four months 3,650 questionnaires were mailed out. 

REFERENCES: 

Mrs. Lottie Block 
c/o Clerk of Courts 
Rapides Parish Courthouse 
Alexandria, Louisiana 71301 
(318) 448-1283 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 1075 

PROJECT NAME: 

Court Management Study 

NAME OF SUBGRANTEE: 

Missouri Council on Criminal Justice 
P.o. Box 1041 
Jefferson City f Mis::if;·uri 65101 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Other Management 
Entities Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $72,005 

12/70-1/73 RECENT LEAA SHARE: ..§..43.L200 
STATUS: Special Project I P~IOR LEAA SHARE: 

-0-

Service Projects--courts 

IDENTIFICATION SOURCE: RO 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 7l-DF-664 

CLIENT GROUP: CRIME AD 0 RESSED: 

Judiciary No Specific Crime 

RECENT FUNOING PERIOD: 12/70-1/73 
TYPE OF FUNDS: D-.iscretionarv 

PERIOD OF PRIOR 
LEAA FU~DING: N/A 

MAJOR OBJECTIVE: To increase the efficiency of the judicial process by surveying and 
making recommendations concerning the processing of cases in an urban court beset by 
congestion, delays, and antiquated court procedures. 

PROJECT DESCRIPTION: In the Court Management Study, a survey of the procedures and 
processes of the 22nd Judicial Court (Missouri) was undertaken by a three-man team 
from a private, nonprofit, court management consulting firm. The study examined the 
structure, operation, c..nd manpower utilization of the court in processing criminal cases. 
Recommendations were made on how to deal with the problems of congestion, case delay, and 
antiquated court procedures, and methods were suggested for relieving criminal trial 
judges of unnecessary administrative duties. 

.-

IMPACT: f2.1:1rt st.udy resulted in some administrative ."changes:... The project reports that of 
the 400 recommendations made, only 2% have been accepted thus far; a court organization 
committee continues to study the other recommendations~ .Among the changes which have 
occurred are a change in the status of the 22nd Judicial c.ourt from a presiding judge 
court to a chief judge court, and an increase in the scope of authority of the court 
administrator. 

REFERENCES: 

John S. Wilson, Project Director 
1320 Market Street 
st. Louis, Missouri 63103 
(314) 453-4426 

IV-20l 

INFORMATION SOURCE: Management Statistics 

TYPE OF V;:'R!FICATlON: 
IJi Phone Report o Paper Review 
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ABSTRACT NUMBER: 0009 

PROJECT NAME: 

Texas Justice of the Peace 
In-Service Training Program 

NAME OF SUBGRANTEE: 

criminal Justice Division 
Office of Governor 
610 Brazos 
Austin, Texas 78701 

BASIC DATA" 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Training 

FUNDING DATA: 
PERIOD OF OPERATION: IRECENT BUDGET: 

10/70-12/75 RECENT LEAA SHARE: 

Service projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: Statewide 

G~ANT NUMBER: AC-4-D3-l972 

CLIENT GROUP: CRIME ADDRESSED: 
Judiciary No Specific Crime 

$200,000 RECENT FUNDING PERIOD: 1/75-12/75 
$180,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$437,355 LEAA FUNDING: 10/70 -12/74 

MAJOR OBJECTIVE: To improve the quality of services delivered by justices of the peace, by 
establishing regional training programs for non-lawyer justices and new justices. 

PROJECT DESCRIPTION: Mandatory 40-hour training sessions were given to newly-elected 
justices of the peace, while mandatory 20-hour sessions of in-service training were given 
to previously elected justices. The advanced curriculum covers inquests, driver's 
license suspensions, review examinations, forcible entry, alcoholic beverage laws, the 
new penal code, and search warrants. The training curriculum includes judicial ethics, 
game laws, administrative hearings, setting bond, traffic laws, arrest with and without 
warrant and opinions of attorneys general. Guest instructors are recruited from the 
Texas legal profession. 

IMPACT: Non-lawyer justices receive training. The project has provided a 40-hour 
course to 918 justices of the peace during four years of operation while 1,544 justices 
have participated in a 20-hour advanced course. A deskbook detailing all justice of the 
peace responsibilities was published in 1973. For most justices of the peace, these 
20- and 40-hour courses constitute their only formal legal education. 

REFERENCES: INFORMATION SOURCE: 

Judge Ronald Champion, Executive Director 
Texas Justice of the Peace Training TYPE OF VERIFICATION: 

Center !XJ Phone Report 0 Paper Review 

Project Generated 
Report 

Southwest Texas State University 
San Marcos, Texas 78666 
(512) 245-2111 

Court Organization and Management-
Training 

IV-202 

•• 

.-
•• 

.-

.-

.-
•• 

•• 

•• 

.-

ABSTRACT NUMBER: 0013 

PROJECT NAME: 

Prosecutor Training Program 

NAME OF SUBGRANTEE: 

Superior Court Division 
U.S. Attorney's Office 
4th and F Streets, N.W. 
Washington, D.C. 20001 

BASIC DATA" 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Prosecution Training 

Fj.lNlilNG DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: I.EAA Headquarters 
and SPA 

REGION: Philadelphia 

STATE: District of Columbia 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: OCJPA-73-2l 

CLIENT GROUP: CRIME ADDRESSED: 

Prosecution No Specific Crime 

-
PERIOD OF OPERATION: I RECENT BUDGET: $189,983 RECENT FUNDING PERIOD: 11/72-4/74 

H/72-4/74 RECENT LEAA SHARE: $140,128 TYPE OF FUNDS: Block 
STATUS: Demonst:ration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the ability of the Superior Court Division of the 
U.S. Attor~ey'~ staff to handle increasing caseloads by developing a systematic training 
program whlch lncludes all aspects of court operations. 

PROJECT DESCRIPTION: The project developed a training program to teach novice a.5sistant 
United States atto:neys the skills necessary to become effective and competent prosecutors, 
as w71l as the bas~c elements of office policy and procedure. In addition, training 
currlcula were ~evelo~ed and refined for the management level prosecutor, the administrative 
support staff (lnclud~ng para-legals), and advanced prosecutors. Assistant U.S. attorneys 
wer: assigned specific topics within the curriculum design and were asked to develop the 
subJect matter for the training session. Staff members from the Institute for Law and 
Social Research worked with each attorney, providing training formats and assistance 
with content development and media selection. After each attorney developed the 
com~lete set of training materials for his assigned segment, these were reviewed and 
revlsed by policy-makers in the U.S. Attorney's Office. Pilot tests of the materials 
a~d techniqu7s were then cor.ducted and final reV~Slons made. Workshops, mock trials, 
vlsua~ mat:rlals, le7t~res, and case studies were used in addition to printed descriptive 
materlals In the tralnlng sessions. 

IMPACT: Increased training for assistant U.S. attorneys. The U.S. Atto~~ey's Office 
concluded that the formal training program developed by the project was far superior 
to the informal training previously provided. An evaluation consisted of questionnaires 
distributed to the participants which indicated the training program to be "extremely" 
worthwhile. . 

REFtRENCES: 

William Hamilton, President 
Institute for Law and Social Research 
1125 15th Street, N.W. Suite 625 
Washington, D.C. 20005 
(202) 872-9380 
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Report 

TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0082 

PROJECT NAME: 

Mississippi Judicial College 

NAME OF SUBGRANTEE: 

The University of Mississippi 
University, Mississippi 38677 

BASIC DATA· 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: ~labama 

SERVICE AREA: Statewide 

GRANT NUMBER:740094 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Ju'diciary 

FUNDING DATA: 
PERIOD OF OPERATION: 

6/72-6/75 

Training 

IRECENT BUDGET: $244,958 
RECENTLEAASHARE: $220,462 

Judiciary No Specific Crime 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPEOFFUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$288, 002 PERIOD OF PRIOR 

LEAA FUNDING: 6/72-6/74 

MAJOR OBJECTIVE: To improve the delivery of judicial service by upgrading the state's 
court system thrQuqh intensive training and education of all court-related personnel. 

PROJECT DESCRIPTION: The Mississippi Judicial College is the state's judicial education 
and training unit and is operated by the University of Mississippi School of Law. In
state training and education programs have been developed for: justices of the Supreme 
Court of Mississippi, lower court judges, justices of the peace, clerks and deputy clerks, 
and other court personnel such as reporters, bailiffs, and constables. Two training pro
grams are offered monthly in which representatives of each section of the Justice system 
meet as a group and also in interdisciplinary sessions. Programs are developed by the 
project director and his assistant and are reviewed by the managing board of governors. 
The project employs six to 10 students as research assistants to prepare model jury 
instructions for use in the training of court personnel. 

IMPACT: Judges and court officers trained; manuals and decision reports circulated. 
No training program f'r judicial personnel existed prior to the establishment of the 
college. The college now delivers four in-state training programs per quarter, and an 
intensive indoctrination session is given every four years for judges who have recently 
been elected. During the first three quarters of fi,sca1 year 1975, 744 judges and court 
personnel have been trained in-state, and 43 have been trained outside the state. 
Attendance has doubled during every year of funding, as more judges report their satisfaction 
with the seminars. Other project results include a reporting system which circulates all _, 
supreme court decisions within s~ven days, a youth court handbook, a model jury instru.ction 
manual, and a monthly newsletter of judicial activities. 
REFERENCES: INFORMATION SOURCE: Management Statistics 

Jim Pierce, Project Director 
M.ississippi Div:i,sion of Law Enforcement 

Assistance 
Suite 200, Watkins Building 
510 George Street 
Jacksonville, Mississippi 39201 
(601) 354-6591 
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ABSTRACT NUMBER: 0118 Service projects--Courts 

PROJECT NAME: 

California Center for Judicial Education 
and Research 

IDENTIFICATION SOURCE: LEAA 
Headquarters 

REGION: San Francisco 

NAME OF SUBGRANTEE: 

Judicial Council 
4200 State Building 
San Francisco, California 94102 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary Training 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

2/73-4/75 RECENT LEAA SHARE: 

STATE: California 

SERVICE AREA: Statewide 

GRANT NUMBER: 1342-2 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary No Specific Crir.le 

$308,000 RECENT FUNDING PERIOD: 5/74-4/75 
$242,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$210,000 LEAA FUNDING: 2/73-4/74 

MAJOR OBJECTIVE: To provide a comprehensive program of professional education and training 
for California judges by offering courses at a center for continuing education. 

PROJECT DESCRIPTION: The California Cent~r for Judicial Education and Research (CJER) is 
sponsored by the Judicial Council and the C9nference of calif~rnia Jud~es, and s:affed by 
a director, two assistant directors, and two secretaries. Th~s staff ~s respons~b1e to an 
eight-judge governing committee that acts as CJER's policy board which is representative 
of both Conference of California Judges and the Judicial Council. The CJER'a more than 
25 individual programs in judicial education are grouped into four categories: continuing 
jUdicial education, orientation and training for new judges, judicial publications, and 
research in judicial education. 

IMPACT: Half of the state's judges received training. The project reports that during 
its most recent funding period (May 1974 to April 1975) 548 judges--ha1f the judiciary 
in the state--received training, along with 58 other court personnel. In addition to 
the training, the project publishes a monthly newsletter for all judges and has published 
a benchbook manual on evidence and objections. 

REFERENCES: 
Paul Li, Director 
Judicial Education and Research 
808 Great Western Building 
2150 Shattuck Avenue 
Berkeley, California 94704 
(415) 549-0927 
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ABSTRACT NUMBER: 0192 Service Projects--Com::'ts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Office of continuing Education 
for State Court Personnel 

NAME OF SUBGRANTEE: 

Minnesota Supreme COt~t 
261 Metro Square Building 
st. Paul, Minnesota 55101 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Training 

FUNDING DATA: 

REGION: Chicago 

ST A TE: Minnesota 

SERVICE AREA: Statewide 

GRANT NUMBER: 3311008174 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary No Specific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGEl: $103,131 RECENT FUNDING PERIOD: 7/75-7/76 
8/73-7/76 RECENT lEAA SHARE: $ 61,879 , 

TYPE OF FUNDS: Block 
STATUS: Demonstration J PRIOR lEAA SHARE: PERIOD OF PRIOR 

$148,164 lEAA FUNDING: 8/73-6/75 

MAJOR OBJECTIVE: To educate officials in the state judicial system in substantive and 
procedural aspects of ~riminal law by conducting seminars and publishing a newsletter. 

PROJECT DESCRIPTION: The four professional staff members of the Office of Continuing 
Education work under the 'a;.':~,pices of the State Supreme Court to conduct in-service training 
sessions o~ drugs, ~uveniles, evidence, new state rules of criminal procedure, and appel
late pract1ce. Sem1nars have also covered court reporting, judiciary-police-prosecutor 
relationships, and judicial writing. A free monthly newsletter (circulation 1,900) includes 
training sessions reviews, interviews, Supreme Court case notes, and nationwide calendars of 
legel ins~itutes and seminars. The OCE will conduct 20 training sessions in 1975 and hopes 
to establ1sh a pennanent state judicial college in accordance with National Advisory 
Commission on Criminal Justice Standards and Goals. 

IMPACT: Increased ~ducation to jUdfcial and court personnel. During the project's first 
18 months of operation, numerous training sessions were held throughout the state. More 
than 1~000 j~dg:s, clerks, prosecutors, and judicial staff attended. Training is recognized 
as ~ ~19h pr1~r1ty to all personnel; however, no data exist to indicate the utility of the 
tra1n1ng rece1ved by these individuals. 

REFERENCES: 
Lawrence Harmon, Project Director 
261 Metro Square Building 
St. Paull Minnesota 55101 
(612) 296 .. 6508 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERIFICATION: 
o Phone Report IJiI Paper ReView 
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ABSTRACT NUMBER: 0429 

PROJECr NAME: 

Continuing Judicial Edu,;lation 

NAME OF SUBGRANTEE: 

Judiciary of State of Ohio 
30 East Broad Street 
Columbus, Ohio 43215 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary Training 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1968-2/76 RECENT lEAA SHARE: 

Service projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER; 4876-00-E3-74 

CLIENT GROUP: CRIME P.OORESSED· 
Judiciary No Sp~cific Crime 

$ 42,917 RECENT FUNDING PERIOD: 7/75-2/76 
$ 38,625 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR lEAA SHARE: PERIOD OF PRIOri: 
$119,331 lEAA FUNDING: 8/72-6/75 

MAJOR OBJECTIVE: To improve the quality of cotirt operations by establishing a continuing 
education program for judges and court personnel. 

PROJECT DESCRIPTION: Each year, the project holds two 2~-day sessions for newly 
appointed judges, clerks, juvenile judges, municipal judges, common plea judges, and 
county court judges. Sessions include instruction on revisions of the criminal code 
and new rules of criminal procedure. Lectures are by Ohio judges and court personnel 
when appropriate, or by attorneys and non-lawyers who are specialists in particular 
problems under consideration. The project also provides the program for the state's 
annual judicial conference. Two similar LEAA-funded projects send Ohio trial and 
appellate judges to out-of-state training programs. 

IMPACT: Court backlog of cases six months old or older nearly el.iminated. According 
to project records, an average of 160 judges attend each session. One measure of impact 
is the decrease in backlog of criminal cases over six months old. As of the end of 
January 1972, the number of such cases was 1,897. By the end of 1972, this number had 
dropped to 705; by the end of 1973, to 230; by 1974, to 197,. This reduction took place 
~:i~:7~~e total number of ./cas~.s, fi;led was ~ising, by 2/152 in 1973 and by another 9,154 

REFERENCES: INFORMATION SOURCE: Management Statistics 

James L. Young, Director 
33 West 11th Aven!~e TYPE OF VERIFICATION: 
Columbus, Ohio (3201 [2l Phone Report 0 Paper Review 

(614) 421-7500 I 
I 
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ABSTRACT NUMBER: 0876 

PROJECT NAME: 
Development and Improvement of Human 

Potential of the Department of the 
Treasury to Fight Tax Evasion 

NAME OF SUBGRANTEE: 
Treasury Department 
Box 5-2501 
San Juan t Puerto Rico 00903 

BASIC DA.T .. A .. : ..-.--.-.-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Training 
Agen.~ies 

FUNDING DATA: 

Service Projects--Courts 

IDENTIFICATION SOURe£:: SPA 

REGION: New York 

ST A TE: Puerto Rico 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 75-A-572-l2 (3) 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement White-Collar Crimes 
l\gencies 

PERIOD OF OPERATION: , RECENT BUDGET: $260,000 RECENT FUNDING PERIOD: 1/75-12/75 
4/72-12/75 RECENT LEAA SHARE: $ 60,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 83,318 LEAA FUNDING: 4/72-12/:74 

MAJOR OB,JECTIVE: To increase prosecution of: tax law violations by agents specially trained 
in the field of tax evasion who investigate income, excise, inheritance, and alcohol/tobacco 
tax records. 

PROJECT DESCRIPTION: The project has created a training center to provide regular in
service or specialized training for tax evasion investigative personnel of the Treasury 
Departmen't. Four-to-seven-week courses train personnel in civ,n, and criminal dispositions 
of tax laws, analysis problems of auditing, direct and indirect methods of verifying income 
administrative and criminal procedures, constitutional law, investigation techniques, and ' 
court testimony. These courses are designed to meet the specific needs o:E the employees of 
the various bureaus and offices. Instructors are department personnel who have received 
training at the Internal Revenue Service National Training Center, the Criminal Investi
gation School of the Consolidated Federal Law Enforcement Training Center, and other main
land training programs. Consultants are used to teach extremely technical courses. 

IMPACT: Tax evasion unit. established. Prior to the initiation of the project, personnel 
of the Treasury Departmen~: received no specialized training in the enforcement of tax 
evasion laws. Project relJOr,ts indicate that 437 personnel have received the specialized 
t),aining; cases filed havl:! risen from zero in 1973 T.O 20 in 1974, and 11 in the first three 
months of 1975; monies recovered from tax evasion cases totalled $534,309 in 1974, and 
$68,178 for the first three months of 1.975. 

REFERENCES: 
Jose Rivera, Project Director 
'l'raining Center 
Treasury Department 
Box 5-2501 
San Juan, Puerto Rico 00903 
(809) 723-2146 
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ABSTRACT NUMBER: 0908 

PROJECT NAME: 

Judicial Education Program 

NAME OF SUBGRANTEE: 

Wisconsin Supreme Court 
123 West Washington, Suite 121 
Madison, Wisconsin 53703 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary Training 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

4/68'-6/75 RECENT LEAA SHARE: 

service projects--courts 

IDH-.!TIFICATION SOURCE: SPA 

REGION: Chicago 

ST ATE: Wisconsin 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-02-02-01 

CLIENT GROUP: CRIME ADDRESSED: 
JUdiciary No Specific Crime 

$176,420 RECENT FUNDING PERIOD: 7/74-6/75 
$117,100 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$304,500 LEAA FUNDING: 6/71-6/74 

MAJOR OBJECTIVE: To provide a program of judicial education for judg'es and other court 
personnel bY' conducting traini.ng sessions and specialized out.-af-state training programs. 

PROJECT DESCRIPTION: The JUdicial Education Program provides training and educational 
programs for judges, family ~ourt commissioners, register a of probate, court reporters, and 
juvenile court officers. The program conducts conferences throughout the year at various 
locations using judges, law professors, and other experts as instructors. Topics include 
sentencing law, prison tours, general legal information, personnel operations, and many 
other areas. In addition, the program coordinates participation of Wisconsin judges in 
various national programs. The program is staffed by a director, assistant director. 
administrative assistant, and a secretary, and is under the direction of the Wisconsin 
Supreme Court Judicial Education Committee. 

IMPACT: 85% of sta~e's judiciary attended at least one training session. During the most 
recent funding period, the program conducted 13 training sessions, at least one of which 
was attended by a total of 282 judges, representing 85% of the state's judiciary. In addi
tion, 220 court personnel were trained. Sixty-seven judges and four court personnel at
tended out-of~state training programs. 

REFERENCES: 

Safron B. Nedilski, Director 
Judicial Education Program 
123 West Washington, Suite 121 
Madison, Wisconsin 53703 
(608) 266-7870 
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ABSTRACT NUMBER: 1001 

PROJECT NAME: 

continued Judicial Education 
and Training 

NAME OF SUBGRANTEE: 

Administrative Office of the Courts 
Supreme Court Building 
Santa Fe, New Mexico 87501 

BASIC DATA . : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
JUdiciary Training 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $35,000 

7/73-7/75 RECENTLEAASHARE: $30,000 
:"SrATUS: Demonstration J PRIOR LEAA SHARE: 

$21,660 

Service projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Dalla.s 

STATE: New Mexico 

SERVICE AREA: statewide 

GRANT NUMBER: 74E-12F 

CLIENT G~RoUP. CRIME ADDRESSED· 
Judiciary No Specific Crime 

-
RECENT FUNDING PERIOD: 7/74-7/75 

TYPE OF FUNDS: Block 
PERIOD OF PRIOR 
LEAA FUNDING: 7/73-6/74 

, ,-"'" 

M:A,JOROBJECTlVE: To provide continuing education for judges and judioial personnel 
by sponsoring in-state conferences and by supporting attendance at setninars, conferences, 
and training schOOls in cities throughout the country. 

PROJECT DESCRIPTION: Judicial training in NeW Mexico has suffered in the past because 
travel costs to national training progran\s in metropolitan areas are often prohibitive. 
During the first grant year, funds were ·~:xpended primarily to support the H.ttendance 
of 20 judges and judicial personnel at out-of-state programs. During the current year, 
however, the primary focus is on in-state conferences, where those who have attended 
national programs inform their New Mexico colleagues of national developments. Four 
in-state conferences are scheduled this year. They will involve approximately 215 
district and magistrate court judges and clerks. In addition, 25 judicial personnel 
will participate in 10 to 12 national training sessions. 

IMPACT: Increased education for judges and judicial personnel. Attendance at programs 
and seminars has reportedly improved communications among judicial personnel and per
mitted them to exchange information about national developments which will affect the 
state's judicial system. However, no new programs or procedures have as yet been 
developed to increase efficiency. 

REFERENCES: 

Larry D. Couchenour, Director 
Administrative Office of the Courts 
Don Gaspar Street 
Santa Fe, New Mexico 87501 
(505) 827-2711 
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ABSTRACT NUMBER: 1030 Service Projects--Courts 

PROJECT NAME: IDENTI FICATION SOURCE: SPA 

Judicial System Training Program 
REGION: Atlanta 

NAME OF SUBGRANTEE: STATE: Tennessee 

University of Tennessee College of Law 
1505 West Cumberland Avenue SERViCE AREA: Statewide 

GRANT NUMBER: 8lA-74-9.07-G3 
Knoxville, Tennessee 37916 

BASIC DATA' -FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Judiciary Training Judiciary No Specific Crime 

'-;0.'$ 
I 

FUNDING DATA: - $43,270 PERIOD OF OPERATION: J RECENT BUDGET: RECENT FUNDING PERIOD: 6/74-6/75 
6/74-6/75 RECENT LEAA SHARE: $38,890 TYPE OF FUNDS: Block 

STATUS: Exper~menta.l, I PRIOR !.EAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

>.,-."o!>-- .-
MAJOR OBJECTIVE: To ins' .. an adequate level of training and educatior. l'or court per
sonnel by conducting a series of training seminars and continuing professional educa'tion 
courses. 

PROJECT DESCRIPTION: The Judicial System Train~ng Program established a summer training 
program for court personnel, including judges, court clerks, criminal investigators, juvenile 
court judges, and attorneys general. Each personnel group meets for a two-week summer 
training program. (Criminal investigators meet for a three-day seminar.) Each program 
uses the facilities of the University of Tennessee at Knoxville and mater~als prepared by 
faculty members of the College of Law, outstanding Tennessee judges, and others involved 
in the judicial system. An important emphasis of theproje~t is continuing professi~nal 
education. Each of the training programs is designed so that it can be repeated by ~ts 
participants. Law students are used extensively for rese~rch in th~ d~velopme~t ~f.program 
materials. The program also provides speakers to the var.10US assoc~at10ns of Jud1c1al 
system personnel • 

IMPACT: Initial training of court personnel increased. The state of Tennessee does not 
require its judges to be lawyers. Thus, many juvenile Court judges are rrot lawyers, 65% 
of the General Session Court judges do not hold law degrees, and only 70% of the court 
clerks have completed high school or some equivalent. Any training provided to these personnel 
is therefore likely to be helpful. 

REFERENCES: 
Grayfred B. Gray, Coordinator. 
Public Law Research Service Program 
University of Tennessee College of Law 
1505 West Cumberland Avenue 
Knoxville, Tennessee 37916 
(615) 974-6691 
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ABSTRACT NUMBER: 0056 

PROJECT NAME: 
Criminal Court Status Information 

System Case Scheduling 

NAME OF SUBGRANTEE: 
Baltimore City Mayor 
City Hall 
Baltimore, Maryland .21202 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Automated Information 
Systems 

~ 

FUNDING DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Jurisdiction 

GRP<.NT NUMBER: 41.(,Q-RES-l 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory No Specific Crime 
Agencies 

.' 

PERIOD OF OPERATION: I RECENT BUOGET: $299,421 RECENT FUNDING PERIOD: 11/74-11/75 
9/72-11/75 RECENT LEAA SHARE: $269,479 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$430,039 LEAA FUNDING: 9/72-11/74 

MAJOR OBJECTIVE: To reduce the backlog of unscheduled cases and to reduce the time spun 
between arrest and disposition of criminal cases by providing an automated information 
system for the Supreme Bench of Baltimore city. 

PROJECT DESCRIPTION: A computerized case information system has been installed in various 
c~iminal justice offices which provides data useful in improving the quality and 
efficien~y of court management. The systl~ is an on-line, real-time system with remote 
terminals located in the Clerk of Courts Office, Criminal Assignment Office, State 
Attorney's Office, Public Defender's Office, and the Pre-Trial P,elease Office, with an 
interface with the on-line city jail system for updating defendant location. Updates 
of initial case status information in the computer are made on a continuing basis by the 
appropriate office via remote terminals. Management information reports are distributed 
to the appropriate agencies involved with the case. The system provides daily listings 
of new cases, daily o0cket activity reports! appearance failures, and courtroom docket; 
weekly reports of attorney conflict list; future courtroom docket and case no-action 
reports; and monthly notices of active and closed case listings, appeals listings, and 
inactivation listings. 

IMPACT: Court backlog reportedly reduced 41% and time to dis,Egs:.tion reduced- by 14 
~. The project reports a reduction in backlog over the life of the project from 
6,400 cases at the start to 3,800 cases, as of April 1975. It als0 reports that 
between 1972 and 1974 tha number of days between the filing of chargas and case 
disposition decreased from 216 to 117. The system has increased the number of persons 
informed of court activity, has reduceq the number of cases lost in the files, has 
eliminated scheduling conflicts for attorneys, and has increased the percentage of cases 
postponed before trial (thereby not wasting trial time) from 36% to 48%. 

REFERENCES: 
George Riggin 
Court Assignment commissioner 
Supreme Bench of Baltimore 
Court Assignment Office 
Baltimore, Maryland 21203 
(301) 396-5142 IV-212 

INFORMATION SOURCE: Subgrantee Report 

TYP·E OF VERIFICATION: 
o Phone Report IJiI Paper Review 
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ABSTRACT NUMBER: 0148 service Projects--courts 

PROJECT NAME: IDENTI FICATION SOURCE: LEAA Headquarters 

Court Automated Information System REGION: San Francisco 

NAME OF SUBGRANTEE: 
Eighth .Judicial District Court 
Clark County Court House 
Las Vegas., Ne,,;,~da 89101 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

ST A TE: Nevada 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74-A-010 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary Automated Information Adult Ajudicatory No Specific Crime 

System Agency 

FUNDING DATA: 
PERIOD Or-OPERATION: I RECENT BUDGET: $107,000 RECENT FUNDING PERIOD: 7/74-7/75 

7/72-7/75 -',,- RECENT LEAA SHARE: $ 65,00q" TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 20,000 LEAA FUNDING: 7/72-7/73 

MAJOR OBJECTIVE: To establish an automated cross-reference and retrieval system as part 
of a thorough modernization of the court records system. 

-

PROJECT DESCRIPTION: One of the most serious problems in the criminal justice system of 
Clark County is the crowded and backlogged cri~inal court calendar. Th~ newly ~xpanded and 
automated microfilm system provides the court 1nstant access to docket 1nformat10n. It also 
serves as a new tool for drafting the trial calendar and for monitoring the progress of 
civil, juvenile, and criminal procedures. The automated court info:rnatro~ sy~tem.provides 
the police, the District Attorney, and Public Defende:, t~e corr~c71onal 1ns717ut10ns and 
the Juvenile Court a daily mechanized review of such 1tems as cr1m1nal and c1v1l docket 
status, pretrial detentions, work flow bottlenecks, workload trends, and juror usage rates. 

IMPACT: Implementation of a court: automated information system. The court ·automated 
information system is reported to be completely operational. Search speed has increased 
and manual sorting and xeroxing have been eliminated, resulting in a reported savings of 
20 man-hours daily. Previously, the storage of 900 magazines of index. information was 
required to maintain records, but the information can now be contained in three magazines. 
Information indicating a reduction in case processing time and backlog was not available 
as the project has only recently becqme fully operational. 

REFERENCES: 

Loretta Bowman, project Director 
Clark County Court House 
200 East Carson Street 
Las Vegas, Nevada 89101 
(702) 385-3156 

IV-213 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
l8 Phone Report o Paper Review 

Court Organization and Management-
Court Information Systems 



ABSTRACT NUMBER: 0372 

PROJECT NAME: 
Lake County Judicial Automated 

Record Sys.tem 

NAME OF SUBGRANTEE: 

County of Lake 
18 North County Street 
Waukegan, Illinois 60085 

BASIC DATA: 

Service Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

ST ATE.: Illinois 

SERVICE AREA: Single County 

GRANT NUMBER: 1258 

CLIENT GROUP: CRIME ADDRESSED: 
PROGRAM THRUST: FUNCTIONAL ENTITY: 

Judiciary Automated Information Adult Adjudicatory No specific Crime 

Systems Agencies 

FUNDING DATA: 7/74-6/75 
PERlgJ OF o ';jifMT I ON: I RECENT BUDGET: ~172,8l3 RECENT FUNDING PERIOD: 

72-6 75 RECENT LEAA SHARE: 
$130,965 TYPE OF FUNDS: Block , 

STATUS: Demonstration (TO Be I PRIOR LEAA SHARE: PERIOD OF PRIOR 
LEAA FUNDING: 5/72-6/74 

Institutionalized 6/75)' $ 90,000 .. 
MAJOR OBJECTIVE: To expand upon an existing autGmated court record system by 
utilizing remote computer terminals in court-related agencies for the purposes of inquiry 
and action updating. 

PRO,JECr DESCRIPTION: Tl1,is project has established a computE!:l;"ized court record system, 
creating a data base in the Circuit Clerk's office by gathering, cross-referencing, 
and index~ng case data. Current efforts are geared toward making relevant information 
immediately available to the state Attorney, the Public Defender, the Sheriff, the 
Circuit Clerk, Adult probation personnel, Juvenile Probation personnel, judges, and 
the court administrator. An implementation team, guided by a judicial advisory group 
under the chief judge, provi~es the technical assistance needed to insta~l and operate the 
computer terminals in these offices. Training in data manipulation is also provided. 

IMPACT: Improved court information services. As of April 1, 1975, 14 terminals had been 
installed. It is expected that: all 22 will be in operation by ,June 30. A teleprocessing 
handbook has also been developed, and a training program for 15 circuit clerks and the 
secretarial staff of the State Attorney's office has been proviCled. 

AeFERENC~S: . 
Dw1ght MagalJ,s 
Director of Management Services 
Lake County Administration Building 
18 North County Street 
Waukegan, Illinois 60085 
(312) 689-6655 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Court Organization and Management-
~nurt Information systems 
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ABSTRACT NUMBER: 0398 

PROJECT NAME: 
Suffolk County District Attorney 

Criminal List Manager 
and Resource Manaqement 

NAME OF SUBGRANTEE: 

suffolk County District Attorney 
New Court House - 6th Floor 
Pemberton Square 
Boston, Massachusetts 02100 

BASIC DATA-

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: single County 

GRANT NUMBER: 74C-069.05l 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Prosecution Automated Information Adult Adjudicatory No Specific Crime 
Systems Agency 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $180,268 RECENT FUNDING PERIOD: 4/74-12/75 

4/73-12/75 RECENT LEAA SHARE: $162,340 TYPE OF FUNDS: Block 
STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$ 63,660 LEAA FUNDING: 4/73-3/74 

MAJOR OBJECTIVE: To increase the efficiency of county court operatl.ons by computerizing 
trial information and hiring a special criminal list manager. 

PROJ£:CT DESCRIPTION: The project seeks to improve the functioning of county court 
operations by hiring a special manager and computerizing information. The criminal list 
manager works with superior court cases corning from grand jury indictments and district 
court appeals. He holds pretrial conferences among assistant district attorneys and 
defense attorneys and sometimes the victim and the accused at which part~es agree on 
motions and set trial dates. In addition to setting up trial schedules, he sees that all 
parties, lawyers and witnesses, are available for cases; i.dent-lfies cases involving 
motions, continuances, and other pretrial delays; assigns cases in advance to the district 
attorney and his assistants; and sees that necessary papers for bail review petitions are 
available at the hearing. The bulk of the grant money is being used to develop a computer 
updating of case information for the district attorney's office. 

IMPACT: More cases reportedly disposed of through plea bargaining. The criminal list 
has initiated use of a file jacke·t which records the progress of each case through the 
court and a large wall chart to inform attorneys of the day-to-day status of cases. The 
project reports an increase in the disposition 'of cases through plea bargaining in pre
trial conferences. But the anticipated reduction in time between arraignment and adjudi
cation which was to be achieved by cutting down on continuances grant~d at trial has not 
materialized. Apparently, the pretrial conferences, at which the continuances were to 
be arranged, are themselves being continued. 

REFERENCES: 

Michael Martin, criminal List Manager 
Office of Suffolk County 

District Attorney 
New Court House 
Pemberton Square 
Boston, Massachusetts 02100 
(617) 723-9700 IV-21S 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report Ilil Paper Review 

Court Organization and Management-
Court Information Systems 



ABSTRACT NUMBER: 0494 

PROJECT NAME: 

Court Management 
Information system 

NAME OF SUBGRANTEE: 
Judicial Adminis\::rator of Louisiana 
Room 109, Suprerrre Court Building 
301 Loyola Avenue . 
New Orleans, U)uisiana 70112 

service Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 8-74-0033 

BASIC DATA: CRIME ADDRESSED: 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: 

Judiciary Automated Information Judiciary No Specific Crime 

Systems 

FUNDING DATA: 10/73-10/74 
PERIOD OF OPERATION: I RECENT BUDGET: :;>49,747 RECENT FUNDING PERIOD: 

4/73-10/74 RECENT LEAA SHARE: $43,747 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$27,820 LEAA FUNDING: 4/73-9/73 

MAJOR OBJECTIVE: To establish an on-going data collection system in which the adminis-
" t' and management decisions in the courts of the state. trator can recommend adm~n~stra ~ve 

, 't components· first, development of PROJECT DESCRIPTION: There were two maJor proJec . 
an appeals monitoring system to track individual cases, and second, development 
of a reporting system of gross statistics for the c~urt of appeals,that would serve 
as an initial step toward more precise data collect~on. An analys~s 0: system~ used 
in more advanced states was made. Then data collection fo~~s ~ere de~~?ned, p~lot
tested, and implemented. An annual report was published, l~st~ng su~n ~tems as 
total number of cases filed and terminated. Cases were also categork~ed by type 
and by processing encountered. 

IMPACT: Time between appeals filing and judgment cu~ ~n half. ,The ~ppeals m?nitoring . 
system has reportedly cut the average time between f~l~ng and f~nal Judgment ~n half. An 
automated reporting system now summarizes the statistics for the court of a~p7als for 
annual reports. As a result of its early development of these systems~ Lou~s~an~ has 
been chosen as one of 11 states funded to expand, refine, and standard~ze report~ng 
systems. No data on cost savings due to computer processing rather than hand 
processing are available. 

REFERENCES: 
Eugene J. Murrett 
Judicial Administrator 
Supreme Court Building 
301 Loyola Avenue 
New Orleans, Louisiana 70112 
(504) 527-5254 IV-2l6 

INFORMATION SOURCE: ManagemPTlt Statistics 

TYPE OF VERIFICATION: 
!la Phone Report o Paper Review 
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ABSTRACT NUMBER: 0802 

PROJECT NAME: 

Finalization of Automation of the 
Criminal Case Processing 

NAME OF SUBGRANTEE: 

Passaic County 
Passaic County Courthouse 
Paterson, .New Jersey 07505 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST A TE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: A-37-73 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary ~utomated Information Judiciary 
Systems 

No Specific Crime 

FUNDINGD~~ __ -T~~~~~ ______________ ~~~~~~~~ ____________ ~ 
PERIOD OF OPERATION: I RECENT BUDGET: $128,880 RECENT FUNDING PERIOD: 

6/71-6/75 RECENT LEAA SHARE: $ 93 660 TYPE OF FUNDS: 
7/73-6/75 
Block 

STATUS: Demonstration I PRIOR LEAA~SHARE: PERIOD OF PRIOR 
$107,471 LEAA FUNDING: 6/71-7/73 

MAJOR OBJECTIVE: To improve court processing by continuing the development of an 
automated criminal case processing system for Passaic County, New Jersey. 

PROJECT DESCRIPTION: This project began by automating information on the status of 
offenders, thus allowing for the establishment of priorities for trial scheduling. 
The pilot trial scheduling effort will lead to the establishment of a fully automated 
system which will include the status of motions, generation of warrants and notices, 
adoption to the state Judicial Management Information System (JMIS), case docketing 
analysis, and automated statistical reports to the administrative office of the courts. 

IMPACT: Increase in case processing. The average jail population has dropped from 
420 in 1971 to 250 in 1975, and the length of p~etrial time reportedly has been 
reduced. In addition to the dec.line in jail population, the project reports that 
the number of calendar-active indictments has dropped from 1,037 in 1971 to 680 in 
1975. In 1971, 114 individuals waited more than one year before trial; as of March 
1975, only 41 individuals have waited more than one year. The project is reported 
to have developed a mechanism for tracking a case when an individual is charged with 
multiple offenses. 

REFERENCES: 

Ronald I. Parker 
Court Administrator 
Passaic County Courthouse 
Paterson, New Jersey 07505 
(20l) 525-5000 

IV-2l7 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
18 Phone Report o Paller Review 

Court S'rganization and Hanagement 
Court Information Systems 



ABSTRACT NUMBER: 0804 Service Projects--Courts 

PROJECT NAME: 
IDENTIFICATION SOURCE: SPA 

Criminal Justice Information System REGION: New York 

NAME OF SUBGRANTEE: STATE: New Jersey 

Bergen County superior and County Courts SERVICE AREA: Single County 

A-126-72 
Court House 
Hackensack, New Jersey 07601 GRANT NUMBER: 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Judiciary Automated Information Judiciary No Specific Crime 

Systems 

FUNDING DATA: 8/73 .. 6i75 
PERIOD OF OPERATION: I RECENT BUDGET: $293,964 RECENT FUNDING PERIOD: 

8/72-6/75 RECENT LEAA SHARE: $236,644 TYPE OF FUNDS: Block 

STATUS: Demonstratl.on I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$410,924 LEAA FUNDING: 8/72-7/73 

MAJOR OBJECTIVE: To cut the time lag in court processing by developing a computer 
plan to consolidate, gather, and centralize information relating to criminal cases. 

PROJECT DESCRIPTION: The project purchased 17 computer te~inals an~ connect:d, them to 
the county computer. Programs were designed to organize materl.al suppll.ed by cr~.l.nal 
justice agencies into a single unit for each case from the time a crime is reported th~ough 
final disposition. By using a closed tracking system pro~rarnrned into the ~om~u~er, thl.? 
process gives the County Assignment Judge better resources to control,the J~dl.Cl.al process 
and prevent procedural delays or failures. Each step of the process 1S monl.tored by court 
personnel as the computer follows and reports on each stage weekly. Additional reports 
will be produced periodically, including the daily trial calendar, a daily lawyer's list, 
and a monthly status report of all active cases. 

IMPACT: Court backlog of cases overdue reduced. The computer system installed by Bergen 
County has reportedly reduced the amOunt of processing time in the criminal jus~ice system. 
The agency reports that during the first year of project operation, the case backlog was 
reduced from 18% to 6% and cut further the second year to 3%. Another significant impact 
reported for the program is that a case does not get "lost" in a filing system. The com
puter gives weekly reports on the status of all cases, allowing court personnel to expe
dite any time lag between stages of the system for each case. Arraignment and court sched
uling by mail is said to have cut the time involved for case processing by about 25%. 

REFERENCES: 

Colette Coolbaugh (Former Project 
Director) 

state Offices 
Trenton, NeW Jersey 08625 
(609) 292-8470 

IV-2lS 
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ABSTRACT NUMBER: 0946 

PROJECT NAME: 
Circuit court Integration into 

Regional System 

NAME OF SUBGRANTEE: 
16th Judicial Circuit Court 
Jackson County Courthouse 
415 East 12th Street 
Kansas City, Missouri 64106 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

- ---,----

Service Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

S'fATE: Missouri 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: l-AC38-KlA 

CLIENT GROUP: CRIME ADDRESSED: 

Judiciary Automated Information Adult Adjudicatory No Specific Crime 
System Agency 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $125,456 RECENT FUNDING PERIOD: 1/73-1/74 

1/73-1/74 RECENT LEAA SHARE: $ 80,000 TYPE OF FUNDS: Block 
STATUS: Experl..rnental I PRIOR lEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 
, .. 

MAJOR OBJECTIVE: To improve the processing of circuit court appeals cases by creating a 
regional computer data base system to supply information and reduce costs. 

PROJECT DESCRIPTION: A computer data base system has been designed to combine infor
mation on the criminal justice system from the court administrator's office, prosecutor, 
police department, sheriff's departments, and probation and parole offices, for eventual 
integration into a regional court system and the State of Missouri "MULES" data processing 
system. Progranmled to provide docket scheduling and control and to consolidate all current 
appeals' applications, the system provides information to authorized state and federal 
agencies in the following areas: jury selection and information system, attorney listings, 
index of case nl~ers, index of cases alphabetically, case histories, case status control, 
statistical reports, and financial reports. The project is operated by the Kansas City 
Police Department and the Northwest Missouri Law Enforcement Assistance Council • 

IMPACT: Reported reductions in appeal trial time and in appeals filed to delay sentence. 
The computer system has cut the time for an appeal case to be tried from nine to four 
weeks. Project officials believe that this reduction has caused a drop in the number of 
cases appealed for purposes of delay: in 1972, 2,000 appeals were filed; in 1973, 1,500; 
in 1974, 1,300. The computer system has been used to collect alimony payments and has 
an estimated potential for saving the courts $300,000 over a five-year period compared 
with the old manual system • 

REFERENCES: 
~~bert Kramer, Assistant Court 

Administrator 
Jackson County Courthouse 
415 East 12th Street 
Kansas City, Missouxi 64106 
(818) 881-4416 IV-2l9 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Court Organization and Management-
Court Information Systems 



ABSTRACT NUMBER: 0947 

PROJECT NAME: 
Kansas City Municipal Court 

Criminal Records System 

NAME OF SUBGRANTEE: 
Kansas City l.flmicipal Court 
1101 Locust Street 
Kansas City, Missouri 64106 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: City 

GRANT NUMBER: l-AC37-KlA 

CLIENT GROUP: CRIME AODRESSED: 
Judiciary Automated Information Adult Adjudicatory No Specific Crime 

Systems Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $36,272 RECENT FUNDING PERIOD: 903-0/74 

1964-Present RECENT LEAA SHARE: $25 000 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide timely and accurate case status information to the courts, 
public, and law community and to increase management efficiency by installing a computerized 
information system. 

PROJECT DESCRIPTION: The remote on-line computer system installed at the Kansas City 
Police Department disseminates information to the municipal court and other elements of the 
regional criminal justice system. Activity point compute~ terminals throughout the court 
system have been installed to record all status changes in any case; updating, correcting, 
and disseminating information previously programmed into the computor. The system'allows 
defendants and attorneys to be notified of their court dates, of case location and time, 
whether further continuance has been granted, and on what date it has been scheduled. The 
praject also pro'Tides campJ ~te cash accountability within the court and the police depart
ment with regard t·» payment of traffic violations. Finally, it has served as the input 
medium for the building of a data base to be shared by the entire state criminal justice 
cOIlll\uni ty • 

IMPACT: Increased efficiency reported in the processing of court cases. Implementation 
of the computer system is not complete. However, it is reported that many 0= its services 
are operational, including automated docketing, docket equalization between judges, and 
automated warrants and reminder notices within the Traffic Violations Bureau. Approximate
ly 150 defendants have been identified each month who are wanted on warrants and probRtion 
violations. No comparison data are available yet to indicate a reduction in processing time 
and/or ~ase backlog as a result of the project. However, such information will reportedly 
be prepared upon complete implementation of the project. 

REFERENCES: 
Mr. Shelley Miller 
Court Administrator 
Kansas City Municipal Court 
1101 Locust Street 
Kansas City, Missouri 64106 
(816) 474-4040 

IV-220 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0108 
Service Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Criminal Justice Legal Resource center 

NAME OF SUBGRANTEE: 

West Virginia Board of Regents 
West Virginia University 
College of Law 
Morgantown, West Virginia 265 16 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution System Support 

Activities 

FUNDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: 

5/71-7/75 RECENT LEAA SHARE: 

REGION: Philadelphia 

STATE: West Virginia 

SERVICE AREA: Statewide 

GRANT !\lUMBER: E-40l-73-S 

CLIENT GROUP: GRIME ADDRESSED: 
Criminal Justice No Specific Cri!.'l1e 
Personnel 

- I 

--~ ..... ~9l,9ts~ RECENT FUNDING PERIOD: 5/74-7/75 
$82,707 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PAIOR 
$91,405 LEAA FUNDING: 5/71-5/74 -

-

MAJOR OBJECTIVE: To improve the quality of the criminal justice system by making 
available the research facilities of the law school to prosecuting attorneys and judges and 
by providing law students with practical experience. 

PROJECT DESCRIPTION: The Criminal Justice Legal Resource Center offers a toll-free 
telephone service which provides judges and prosecutors with unlimited access to a legal 
research team that consists of one professor and four to five students. During the 
summer months, the center places student interns in offices of prosecuting attorneys and 
defenders throughout the state. Two new services are anticipated by July 1975: a monthly 
n~wsletter will inform prosecuting attorneys of recent developments in criminal law and 
will provide a list of memoranda on file, and manuals for magistrates who lack formal legal 
training will be developed and disseminated. 

IMPACT: Requests for services'of Legal Res9urce Center increase. The ?roject reports 
that the number of requests for its services has doubled during a recent year, as has 
the number of participating counties. It also claims that more than 39% of the counties 
have used the center more than five times. In addition, the project reports that its 
interns are being drawn into full-time prosecutorial work. 

REFERENCES: 

Mr. John Fisher, III 
West Virginia University 
College of Law 
Morgantown, West Virginia 26506 
(304) 293-5306 

IV-221 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
1&1 Phone Report o Paper Review 
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ABSTRACT NUMBER: 0320 

PROJECT NAME: 

Service Projects~-courts 

IDENTIFICATION SOURCE: SPA 

Appeilate Time-Factor Improvement 
REGION: Dallas 

NAME OF SUBGRANTEE: 

Court of Criminal Appeals 
Office of Attorney General 
State Capitol Building 
Oklahoma City, Oklahoma 73105 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Prosecution Processing within 

System 

FUNDINaOATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: 

1/74-7/75 RECENT LEAA SHARE: 

STATE: Oklahoma 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 75-G07-00-002 

CLIENT GROUP: CRIME AODRESSED: 

Adult Adjudicatory No Specific Crime 
Agencies 

-. 
$212,000 RECENT FUNDING PERIOD: 1/74-7/75 
$190,000 TYjlE OF FUNDS: Block 

: 3TATUS: :emonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
!..EAA FUNDING: N/A i -0-

MAJOR OBJECTIVE: To increase processing of the caseloads of the Appeals Court and the 
Attorney General's Office in order to stay current with the rising number of appeals and 
backlogged cases. 

PROJECT DESCRIPTION: Functioning out of t;he Attorney General's Office, this time
factor improvement project seeks to speed operations in the appellate and criminal 
courts. Seve·n additional personnel (including a county clerk) were hired to handl€: 
paperwork which would speed the court processing of cases. The operational pro7ess 
of the Court of Criminal Appeals was revamped and the courthouse was remodeled ~n 
order to improve the handling of cases in the Criminal Court and the Attorney General's 
Criminal Division. 

IMPACT: Handling of cases facilitated and court backlog reduced. The pro;ect reports 
that its case load doubled, rising from 500 to 1,000 cases. On the criminal appel~ate 
level, backlog was eliminated by reducing expedition time from 90 to 30 days. Th~s 

project was extended from January 1975 to July 197~ in order ~o co~plete c~urthouse 
renovations. It is expected that the state will p~c~ up cont~nuat~on fund~ng for the 
additional personnel. 

REFERENCES: 
Judge Hez Bussey 
court of Criminal Appeals 
Oklahoma City, Oklahoma 73105 
(405) 521-2156 
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ABSTRACT NUMBER: 0346 

PROJECT NAME: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

Special Circuit Court Support Personnel. 
REGION: Dallas 

NAME OF SUBGRANTEE: 

Attorney General 
State of Arkansas 
Litt.J.e Rock, Arkansas 72204 
(501) 371-2007 

BASIC DA TA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

ST A TE: Arkansas 

SERVICE AREA: Single County 

GRANT NUMBER, 71-568 

CLIENT GROUP: CRIME ADDRESSEO: 
Judicia+}, Processing within Adults Part I - Crimes 

System 

'~UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $24,278 RECENT FUNDING PERIOD: 6/71-9/71 

6/71-9/71 RECENT,LEAA SHARE: $24,278 TYPE OF FUNDS: ~ I !':TATUS: Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTI VE: To reduce the backlog of 1,500 cases awaiting felony jury trials f and to 
reduce the average population of pretrial detaimles at the County Jail. 

PROJECT DESCRIPTION: The Arkansas Supreme Court u:::;signed judges from other judicial 
districts to Pulaski County to expedite the processing of a backlog of felony jury trial 
cases. Priority was given to offenders jailed because of an inability to post bond. 
Temporarily, a court reporter, bailiff, clerk, and two deputy prosecuting attorneys were 
hired and a special panel of jurors convened. Other criminal divisions continued to try 
cases during the three-month period of the project. rt is predicted that in order to 
relieve the court backlog, a similar program on a five-year .cyclical basis will be 
needed. 

IMPACT: !'-' critical court backlog problem reportedly relieved. This special project re
duced t.he r .. 'umber of cases seriously delayed in coming to trial by 693. A total of 108 
cases wer'a closed, wit.h a conviction rate of 93%. Prior to the project, the average time 
spent in jail by a defendant awaiting trial was 3.5 months. After the project the 
average wa.it for a jailed defendant was 1.3 months. Whether an overall decline in case 
filings also contributed to the reduction is not known • 

REFERENCES: 

Paul Riviere 
1000 University Tower Building 
Little Rock, Arkansas 72204 
(56l) 371-1333 
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ABSTRACT NUMBER: 0389 

PROJECT NAME: 

Court of Criminal Appeals 
Assistance Project 

NAME OF SUBGRANTEE: 

N/A 

BASIC DA TA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

JUdiciary Processing within 
System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

9/73-8/75 RECENT LEAA SHARE: 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: - Dallas 

STATE: Texas 

SERVICE AREA: Statewide 

GRANT NUMBER: 7400-3-2435 

CLlErVT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

$373,525 RECENT FUNDING PERIOD: 9/74-8/75 
$373,525 TYPE OF FUNDS: Block 

STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$376,140 LEAA FUNDING: 9/73-8/74 

MAJOR OBJECTIVE: T.o effect a 15% decrease in the backlog of cases in the Court of Criminal 
Appeals by hiring additional legal assistance personnel and supplementary judges to sit 
as temporary commissioners. 

PROJECT DESCRIPTION: In order to aid five permanent judges and two commissioners who 
each faced almost 200 criminal appeals in one yea!:, five research assi:stants, one 
administrator, and one secretary were hired. In addition, two temporary commissioners 
(active or retired appellate or district judges) were hired to assume the same responsibilities 
as the two permanent commissioners, thus reducing the case load by dividing assignments. 
The court's four regular administrative assistants continue to work under the supervision 
of judges and commissioners on briefing for appeals and writs of habeas-corpus, while the 
five new research assistants are assigned to the five judges to perform the functions 
of briefing attorneys. 

IMPACT: Decrease in backlog greater than expected. During 1973 the backlog decreased 
by 90 cases, or 16%. During 1974 the backlog decreased by 189 cases, or 41%. This larger 
decrease was partially due to 82 fewer cases being filed in 1974 than in 1973, so that the 
actual effect of the project on the backlog in 1974 was 107 cases, or 23%. The 1973 
reduction of backlog may have discouraged some appea~s from being filed in 1974 simply to 
delay the sentence. 

REFERENCES: 
Hon. John Onion, Jr. 
Presiding Judge 
Court of Criminal Appeals 
Austin, Texas 79601 
(512) 475-4467 
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ABSTRACT NUMBER: 0392 

PROJECT NAME: 
Support for Harris County 

Criminal courts 

NAME OF SUBGRANTEE: 
Harris County Commissioners Court 
Family Law Center 
Houston, Texas 97002 

BASIC DATA-
., 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Texas 

SERVICE AREA: Multi-County 

GRANT NUMBER: AC-73-EOl-22l8 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIMi: ADDRESSED: 
Adult Adjudicatory Processing wi thin Adults No Specific Crime 
Agencies System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $226,737 RECENT FUNDING PERIOD: 4/75-3/76 

4/74-3/76 RECENT LEAA SHARE: $204,063 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$18l,811 LEAA FUNDING: 4/74-3/75 

MAJOR OBJECTIVE: To improve the management of the criminal courts of Harris County, Texas 
by shortening the time from arrest to disposition, reducing case backlog, decreasing the 
number of days defendant is jailed before appearing in court, and reducing the administrative 
load of the judges and prosecutors. 

PROJECT DESCRIPTION: Harris County increased the number of county criminal courts from 
four to seven in 1973 and, with the large increase in pending cases, required,additional 
personnel. The project has provided seven assistant court coordinators, one in each county 
court, who are appointed by each judge to perform all administrative duties which the judge 
or the court manager may assign. They assist Lhe judge with the court's docket and 
scheduling activities; assist the court in monitoring and interpreting information per
taining to calendaring, scheduling, and control; determine the time status of defendants; 
and otherwise conserve the judge's time. A back-up staff of four has also been employed; 
the criminal court manager and administrative court coordinator from another project 
coordinate and supervise this project. 

IMPACT: Administrative service cuts court backlog, speeds disposition of cases. The time 
from arrest to first court appearance was cut in half (from 14-28 days to 7-14 days). The 
time from arrest to disposition was reduced from an average of 112 days (prior to the pro
ject) to 78 days (during the first 11 months of the project). Preliminary estimates indi
cate a 45-day average wait for disposition for the current year. A trend toward increased 
backlog has been halted and the backlog itself reduced by 4,388 cases (15%) in the first 
two months of 1975. Again, whether fewer cases were filed during the project period is 
not known.. 

REFERENCES: 

Bob Wessels 
Harris County Courthouse 
301 San Jac.into Street, Room 807-4 
Houston, TElxas 77002 
(713) 228-8311 
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ABSTRACT NUMBER: 0478 

PROJECT NAME: 

Criminal Law Task Force 

NAME OF SUBGRANTEE: 

Depa7:tment of Court Hanagement 
800 South McDonoug~ Street 
Montgomery, Alabama 36104 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Adult Adjudicatory 
Agencies 

DATA: 

STATUS: Spec1al proJect 

PROGRAM THRUST: 
Processing within 
System 

Service Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Statewide 

GRANT NUMBER: 73DF04 00 44 

CLIENT GROUP: CRIME ADDRESSED: 
Judiciary No Specific Crime 

RECENT FUNDING PERIOD: 6/73-11/73 
Discretionary TYPE OF FUNDS' 

PERIOD OF PRIOR 

$56,324 LEAA FUNDING: 12/72-6/73 

MAJOR OBJECTIVE: To create a Criminal Law Task Force that will assist in reducing the 
backlog of cases in the Court of Criminal Appeals. 

PROJECT DESCRIPTION: Before the inception of this project, there existed a significant 
backlog of cases in the Court of Criminal Appeals. In order to eliminate the backlog 
as well ThS to develop more expeditious procedures and to demonstrate the effectiveness of 
paraprofessionals, a task force of five law clerks was created to provide research assis
tance·to the judges of the Court. Training of task force interns cOlTered such matters as 
transcripts of evidence, trial court record composition, tria.l court.procedures, research 
procedure and information sources, memorandum format and content, argument and judicial 
consi~exation. Common duties included preparing memoranda for oral arguments, drafting 
opinicns, researching points of law, and proofreading. 

IMPACT: Backlog eliminated in all state appeals courts. Largely as the result of the 
task efforts, the Court of Criminal Appeals became current by the beginning of the 1974-
1975 term. All three appellate ';!ourts in Alabama ar'e now operating without a backlog. 
The first. quarter of the task fe·rce' s existence was the most productive in the court's 
history. The five judges handeel. down 136 decisions and had 153 cases j,Jending at the end 
of the quarter, compared with ".1~2 decisions and 217 ca$es pending during the immediately 
preceding quarter. Whether fewer cases were filed in this period, thereby allowing the 
court to catch up, is not known. 

REFERENCES: INFORMATION SOURCE: Subgrantee Report 

Charles Y. Cameron, Court Administrator 
Department of Court Management TYPE OF VERIFICATION: 
800 South McDonough Street 0 Phone Report . g) Paper Review 
Montgomery, Alabama 36104 
(205) 832-6710 
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ABSTRACT NUMBER: 0601 

PROJECT NAME: 

Consolidated Law Clerks' Grant 

NAME OF SUBGRANTEE: 

Judicial Branch - Supreme Court 
Supreme Court Building 
Montpelier, Veru~nt 05602 

BASIC DATA' 
I FUNCTIONAL ENTITY: PROGRAM THRUST: i Judiciary System Support 

Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1/72-6/76 RECENT LEAA SHARE: 

Service projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Vermont 

SERVICE AREA: Statewide 

GRANT NUMBER: VA7402 

CLIENT GROUP: CRIME ADDRESSED: 
Judiciary No Specific Crime 

$50,350 RECENT FUNDING PERIOD: 7/74-6/75 
$27,550 TYPE OF FUNDS: Block 

STATUS: Demonstrat10n I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$67,550 LEAA FUNDING: 7/72-7/74 

MAJOR OBJECTIVE: To provide the justices of the Supreme Court with law clerks to assist 
them in their judicial duties. 

PROJECT DESCRIPTION: The Consolidated Law Clerk's program is designed to re(~ruit and 
fund law clerks for the State Supreme Court to assist with 'research, prepare briefs, and 
do other tasks. The law clerks are under the jurisdiction of the court administrator/ 
clerk of the Supreme Court, who has overall responsibility for the project. Day-to-day 
operational responsibility lies with the chief la~ clerk, who gives orientation training 
and makes initial assignments in addition.to his regular assignments. As well as per
forming duties for the Supreme Court justices, the law clerks provide assistance to 
Superior and District Court judges on request. 

IMPACT: Efficiency of State Supreme Court administration increased. It was reported 
that the State Supreme Court was realizing a 10-25% annual increase in its caseload, but 
there was no backlog. No information was available on the number of cases hruldled by 
the project's law clerks; their presence, however, has reportedly allowed the office 
of the court administrator to undertake. such projects as the streamlining of statutory 
authority dealing with court procedure, re-examination and alleviation of previous court 
procedural bottlenecks, and provision of better services to all courts under its control. 

REFERENCES: 

Lawrence J. Turgeon 
Supreme Court Building 
Montpelier, Vermont 05602 
(802) 828-3281 
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ABSTRACT NUMBER: 0653 

PROJECT NAME: 

committing Magistrate's Court 

NAME OF SUBGRANTEE: 
DeKalb County Courthouse 
Decatur, Georgia 30030 

BASIC DATA: 

service projects--courts 

iDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Single County 

GRANT NUMBER: 74A-09-008 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory 
Agencies 

Processing within 
System 

Adults No Specific Crime 

~~--~~~~"~---~------------------~----------------~-----------------~ DATA: 
$ 99,503 

STATUS: 
$203,855 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 

10/74-10/75 
Block 

LEAA FUNDING: 1/72-9/74 

MAJOR OBJECTIVE: To reduce the court caseload and expedite the judicial proc~ss by op
erating a 24-hour magistrate's court to serve warrants and conduct initial hearings. 

PROJECT DESCRIPTION: The DeKalb County Committing Magistrate's Court provides 2';.-hour 
warrant service to police personnel and the public, and provides hearings within 24 t,,)u.r.; 
of arrest to persons who do not waive such bail review. Two full-time and two part~ti~~ 
judges are assisted by a night clerk who is authorized to take affidavits and issue «;'Crest 
warrants. The clerk frees the judges to issue search warrants, set bonds, and advise 
police on technical legal matters. The program encourages arrestees to take advantage of 
their right to an initial hearing and conducts commitment hearings on all felony jail 
cases. The commitment hearing consists of determining the legality of the arrest, fixing 
appropriate bail, determining the physical and mental condition of the accused, appointing 
counsel, and establishing probable cause. 

IMPACT: Initial processing of defendant er-pedited. The existence of the magistrate's 
court has decreased the jail population by expediting arguments and dismissals. None of 
the warrants issued by the magistrates has been found technically faulty by any court in 
the entire year of 1974, with an average of more than 1,000 warrants issued per month. 
The project has no figures which would indicate wlietller the caseloads of the courts it 
serves have decreased as a result of the magistrates, but in the neighboring county of 
Ful ton, the magistrate's (:ourt, which has a backlog of 5,000 cases, hii\S con'tacted the 
project in the hope that it will also be able to reduce that county's backlog. 

REFERENCES: 
Judge Charles E. Wibb, 
Magistrate's Court 
4415 Memorial Drive 
Decatur, Georgia 30032 
(404) 294-2150 

Project Director 
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ABSTRACT NUMBER: 0654 

PROJECT NAME: 
Indiana Judicial Center 

NAME OF SUBGRANTEE: 
Indiana University 
Indianapolis Law School ' 
735 West New York Street 
Indianapolis, Indiana 46202 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Institution Other Management 
Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

12/71-6/75 RECENT lEAA SHARE: 

Service Projects--courts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Indiana 

SERVICE AREA: Statewide 

GRANT NUMBER: IC JPA 74C-608-09-0l8 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

-
$281,770 RECENT FUNDING PERIOD: 7/74-6/75 
$253,593 TYPt DF FUNDS: . Block 

STATUS: Demonstration J PRIOR LEAA SHARE: Pi:RIOO OF PRIOR 
$556,000 LEAA FUNDING: 12/71-6/74 ---- ..... --. - . . - . ~-.. - . .. . .. _. 

MAJOR OBJECTIVE: To improve the administration of criminal justice in Indiana by providing 
a central office of research and support services to the state judiciary. 

PROJECT DESCRIPTION: The Indiana Judicial Center is sponsored by the Indiana University 
Law School to serve judges and court-related personnel in the state by conducting judicial 
training, serving as an information Clearinghouse, and acting as liaison between the 
judiciary and other agencies. The center also publishes resource materials on criminal law 
and provides direct technical assistance and research to individual judges and judicial 
organizations. In addition, the center issues periodic publications and judicial manuals 
for judges and court personnel. 

IMPACT: Educational and information services provided to judges and court personnel. 
During the first two years of its existence, the project reports having held workshops 
on 13 different topics for judges, and three workshops for court-related personnel. Total 
attendance at workshops during the first six months of 1974 was 154, of whom 60 were 
judges. I1'1 addition, the project's three, regular publications are mailed to an average of 
2,000 subscribers. The project has also published nine manuals, has disseminated other 
relev~nt material to judicial personnel, and has responded to specific research requests, 79 
of wh~ch were reported during the first six months of 1974 • 

REFERENCES: 

Mr. Andrew Kerr, Director 
Indiana Judicial center 
600 North Alabama Street 
Indianapolis, Indiana 46204 
(317) 634-7Ul 
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ABSTRACT NUMBER: 0708 
Service Projects--Courts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Criminal Justice Research Service 

REGION: Atlanta 

NAME OF SUBGRANTEE: STATE: Mississippi 
The University of Mississippi 
University, Mississippi 38677 SERVICE AREA: Jurisdiction 

GRANT NUMBER: 740095 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Academic Institution Information Criminal Justice No Specific Crime 

Processing Personnel 

FUNDING DATA: - ~ 

PERIOD OF OPERATION: I RECENT BUDGET: $94,743 RECENT FUNDING PERIOD: 7/74-6/75 
7/73-6/75 RECENT LEAA SHARE: $85,269 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRiOR LEAA SHARE: PERIOD OF PRIOR 
N/A LEAA FUNDING: 7/73-6/74 

MAJ9R OBJECTIVE: . To improve the quality of criminc.l justice in Mississippi by making 
ava~lable the facilities of the Mississippi Law Library to all judges, proE:ecutors, appointed 
defense counsels, and public defenders throughout the state. 

PROJECT DESC~IPTION: The ~riminal Just~ce Resec;-rch Service provides Mississippi judges 
and lawyers w~th comprehens~ve research ~nformat~on on various aspects of criminal law 
and procedure. The program also provides free duplicating of articles, cases and statutes 
a~d a 24-~our toll-free telephone number to use for requesting information. The project 
d~rector ~s an attorney. He is aided by an assistant, a legal secretary, and between 15 
a~d 20 th~rd-year law students. The law students work closely with the director and as
s~~tant at the University Law Library to provide thorough and detaiied research on numerous 
wr~tten.an~ oral requests. The director validates the research and puts it in final form 
before ~t 1S forwarded to the inquiring attorney or judge. 

IMPACT' C it t' . . . ase c a 10ns 1ncreased and Law School curricula revised. In two years of opera-
~10n, c;-ccording to t~e.pro~ect direct~r, approximately 3,000 requests for information have 
Leen f1lled. The ut111zat10n of spec1fic cases as precedents and sources of law has in
creased am~ng defense lawyers and prosecutors. An analysis of the types of requests most 
often re~e~ved has enabled the project director to recommend curriculum changes to law 
schools 1n the state. 

REFERENCES: 
Dr. Kenneth Evans 
204 Bacon Point 
Oxford, Mississippi 38655 
(601) 232-7421 
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ABSTRACT NUMBER: 0928 

PROJECT NAME: 
Judicial Research 

NAME OF SUBGRANTEE: 
Connecticut Judicial 

Department 
231 Capitol Avenue 
Hartford, Connecticut 06106 

BASIC DATA' 

'-~ . 

Service projects--Courts 

IDENTIFICATION SOURC'C.: SPA 

REGION: Bosl':cn 

STATE: connecticut 

SERVICE AREA: Statewide 

GRANT NUMBER: E-73-9001-4l202-2 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Juvenile Court Information Processing Judiciary No Specific Crime 

FUNDING DATA: 
PERIOD OF OPERATION: 

7/72-7/75 T
RECENT BUDGET: $126,091 
RECENT LEAA SHARE: $ 34,133 

STATUS: Demonstration I PRIOR LEAASHARE: 
l $ 34,133 

RECENT FUNDING PERIOD: 7/74-7/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 7/72-7/74 

MAJOR OBJECTIVE: To improve the dispositional alternatives available to judges and 
probation officers in the juvenile court by hiring an administrative assistant to 
evaluate the existing juvenile diversioD programs and to compile data on the characteristics 
of children referred to the court. 
PROJECT DESCRIPTION: Prior to the establishment of the judicial research project, 
information from the 15 juvenile court districts varied tremendously, making it impossible 
to compare crime statistics. Project funds enabled the hiririg of an administrative assis
tant who complied a data list containing the basic elements of offense. (i.e., felonies, 
misdemeanors, etc.) and scored the list on a level of seriousness of offense. Now 
each juvenile court system codes identically all cases in what is called an offender-
based transaction system. Data collected include drug cases; child referrals, and juvenile 
institution data based on offense, age, sex, number of prior offenses and prior referrals. 
Also compiled is information on the chacteristics of children referred to the juvenile 
court, th~ nature of their offenses, and the final disposition of the case. All the data 
are sent monthly to the Social Science Data center of the University of Connecticut for 
coding and programming. Monthly statistical reports, containing aggregate data on intake 
cases, pending cases, a~d disposition of cases, are sent to juvenile court judges and 
other court personnel. 

IMPACT: Implementation of a juvenile court system. The project has developed a system 
by which it is hoped that uniform statistics on intake, pending case~, and cases disposed 
of can be tabulated on a monthly basis. No further information is available. 

REFERENCES: 
Kathleen H. Sloan 
83~ Lafayette Street 
Hartford, Connecticut 
(203) 566-3509 

06101 
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ABSfRACT NUMBER: 0929 

PROJECT NAME: 

Court Interpreter Services 

NAME OF SUBGRANTEE: 

Connecticut Judicial Department 
231 Capitol Avenue 
Hartford, Connecticut 06106 

BA'-'IC DATA .., : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary Processing within 
System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $60,000 

9/73-9/75 RECENT LEAA SHARE: $50,000 
STATUS: Demonstration 1 PRIOR LEAA SHARE: 

$50,000 

Service Projects--Courts 

IDENTIFICATION SOURCE: SPA 

n~GION: Boston 

STATE: connecticut 

SERVICE i~REA: Statewide 

GRANT NI}MBER: A74-900l-l900l-2 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

RECENT FUNDING PERIOD: 9/74-9/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 9/73-8/74 

MAJOR OBjECTIVE: To raise the level of comprehension of judicial proceedings among 
Spanish-speaking persons who appear in the court process by placing f~ll-time trained 
interpreters at the disposal of courts in Connecticut. 

PROJECT DESCRIPTION: The Judicial Department recruited and hired one part-tirpe and 
seven full-time interpreters. After a three-week training period, they were placed 
in five court locations around the state. The interpreters are used in the court's 
offices, translating for both judge and defendant. There are specific regulations 
governing the interpreters' role in the courtroOlf. and their contact with the defendants 
designed to keep interpreter/defendant interaction to the business of the courtroom. 
Because requi'=sts for service are so numerous, an arrangement was made whereby an 
interpreter ~7as placed in a specific court on a specified day each \-leek to handle all 
Spanish-speaking cases. Individual consultants and a Spanish-speaking attorney, who 
advised on legal terminology, participated in the design and conduct of the training 
program. Representatives of the Hispanic community advised and instructed on the 
community's organization, problems, and perceptions of the court system. There is also a 
screening and monitoring committee, which includes persons outside the Judicial Department, 
who observe interpreters at work and make general recommendations regarding the program. 

IMPACT: Conn~:cticut' s Spanish-speaking defendants get interpreters. The use of 
full-time COUlet interpreters provides the state with a more reliable system for dealing 
with· Spanish-speaking defendants than was possible with the on-call system. The 
project also has provided systematic training and certification of courtroom interpreters. 

REFERENCES: 

Joseph M. Shortall 
Assistant Executive Secretary 
P.O. Box 1350 
Hartford, Connecticut 06106 
(203) 566-3834 
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ABSTRACT NUMBER: 1120 service projects--Courts 

PROJECT NAME: 
IDENTIFICATION SOURCE: LEAA Headquarters 

Support for the District Courts REGION: 
of Harris County Trying Criminal Cases 

Dallas 

NAME OF SUBGRANTEE: STATE: Texas 

Harris County Courthouse 
301 South Jacinto 
Houston, Texas 77002 

BASIC DATA: 
, FUNCTIONAL ENTITY: PROGRAM THRUST· 

Adult Adjudicatory Processing within 

Agencies System 

SERVICE AREA: Single County 

GRANT NUMBER: 3-El-1436 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

FUNDING DATA: 1/74-12/74 
PERIOD OF OPERATION: I RECENT BUDGET: $776,244 RECENT FUNDING PERIOD: 

1/72-1/74 RECENT LEAA SHARE: $673,794 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: NIA --
To reduce S ubstantially criminal case backlog and jail overcrowding MAJOR OBJECTIVE: 

by providing the courts with a management control system for caseflow. 

PROJECT DESCRIPTION: Support given to the district courts r~lieved th~ ~istrict Attorney 
1 
s 

office of responsibility for case scheduling. Project funds pa~d the traLnLng costs and 
the salaries of all necessary personnel, including s~laries.of ~ m~na~em~nt staff t~ ~andle 
casef10w under judicial supervision. Each district Judge wLth Jur~sd~ct~on over ~:~mLnal 
cases was assigned a management coordinator to administer the court docket •. coord~nators 
were primarily responsible for following each criminal case through the var~ou~ ~tages of 
the criminal justice system, and they provided freq~e~t pr~gre~s r~ports t~ th~ Judges on 
the changing status of each case. An integrated crLm~na1 ~ust~ce ~nfo~at~~n system was 
developed to update information for all involved criminal JustLce agenc~es ~n the co~nty. 
The establishment of "briefing attorneys" to aid the judges proved to ~e a val~ru:le ~n
novation, and the creation of two additional courtrooms helped spee~ t~~als o~ Ja~led.def~n
dants. Retired judges, whose salaries were partly paid by. the pro)ec'c: sat .~n the d~str~.ct 
courts. Finally, certain administrative and hearing funct~onsbecame the prLmary responSL
bi1ity of the presiding and co-presiding judges. 

IMPACT: Criminal case backlog and jail overcrowding reduced. The latest annual evaluation 
found that the number of pending cases had been reduced from 10,400 in February 1971 to 
6,600 in November 1974, and that the jail population had been reduced from 2,310 in January 
1972 to 1,897 in August 1973" Whether fewer arrest.s contributed to these reductions is not 
known. 

REFERENCES: 

Bob J 0 Arceneaux 
Criminal Courts Manager 
301 South Jacinto 
Houston, Texas 77002 
(713) 228-8311 Ext. 562 
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ABSTRACT NUMBER: 1122 

PROJECT NAME: 

Shawnee County Unified Court Services 

NAME OF SUBGRANTEE: 

Shawnee County 
County Courthouse 
200 East Seventh Street 
Topeka, Kansas 6603 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
combinations of Treatment, Rehab. , 
Agencies and Other Services 

FUNDING DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: L:EAA Hei\dquarters 

REGION: Kansas City 

ST ATE: Kansas 

SERViCE AREA: Single County 

GRANT NUMBER: 73-E-2062 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client No Specific Crime 
Groups 

PERIOD OF OPERATION: IRECENT BUDGET: $185,686 RECENT FUNDING PERIOD: 12/73-11/74 
12/72-11/74 RECENT LEAA SHARE: $108,107 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR t:'-E-A-A"':S"';;H;";A-R"':E-: ...;..-------P-E-R-'O-D-O-F-PR-,-O-R---------f 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide more effective and f.'lfficient rehabilitation services by 
uniting a variety of juvenile and adult probation programs and related correctional ser
vices under one central administration. 

PROJECT DESCRIPTION: The Shawnee County Unified Court Services program coordinated a 
previously fragmented system of service delivery. The positions of director and assistant 
director of court services were created within the county court, having jurisdiction over 
misdemeanants, felons, juveniles, divorce cases, and mental illness cases. The merger of 
services brought together adult and juvenile probation services, correctional services to 
the jail, and the district court trustees. Four supporting programs were also inte
gra.;.ed into the project. These were volunteers in corrections, group and domestic coun
~eling services, the court mental health clinic, and centra~ records and clerical 
services. An i.nformation system was being developed to provide evaluation capability and 
case tracking information for all clients of unified court services. 

IMPACT: Reorganization accomplished. External evaluation was completed in October 1974 
by the Institute for Court Management. The reorganization had been implemented, and 
integration and cross-provision of services had been initiated. Further rQorganization 
followed the evaluation, and an improved structure for judicial superintendency was 
effected aftcl.r evaluation. The Kansas Governor's Committee on Criminal Administration 
plans replication of this unification program in other Kansas counties. 

REFERENCES: 

Lloyd Zook 
Acting Director of 

Court Services 
Courthouse, Roon 104 
Topeka, Kansas 66603 

(913) 357-1241 
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ABSTRACT NUMBER: 1182 

PROJECT NAME: 
Special Court Processing of 

Impact Cases 

NAME OF SUBGRANTEE: 
Dallas County 
407 Records Building 
Dallas, Texas 75202 

BASIC DATA: 

Service Projects--Courts 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

STATE: Texas 

SERViCE AREA: single County 

GRANT NUMBER: lA-75-D03-2537 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Judiciary 

FUNDING DATA: 
PERIOD OF OPERATION: 

1/73-1/76 

STATUS: Impact Cities 

Processing within 
System 

Adults stranger-to-Stranger 

RECENT FUNDING PERIOD: 2/75-1/76 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 1/73-1/75 

MAJOR OBJECTiVE: To eliminate backlogging of impact cases (stranger-to-stranger serious 
crimes committed by repeat offenders) by creating two additional district courts. 

PROJECT DESCRIPTION: The 203rd and 204th Judicial District Courts were creat;ed, with 
the necessary additions in support personnel, to meet the in~rea~ed, needs o~ pro~essing 
created by impact cases. A data processing system was also lnstl~uted for ~racklng 
cases and evaluating the project. Between January and September of 1973, these cour~s 
were considered temporary, were staffed only by visiting judges, and processed only lmpact 
crimes Since September 1973, the courts have been permanent, and impact cases have 
been distributed equally among all Dallas County district co~rts., The project empl~Ys 
61 persons at various levels of the criminal justice system: 19 In,th~ cour~s, 21 ln 
the prosecutor's office, five in the clerk's office, 15 in the sherlff s offlce, and one 
in the audi.tor's office. 

IMPACT' Backlog in the nine Dallas County district courts reduced by 1,712 cases in 
the aggregate, a reduction directly related to the ~sta.blishment, of the two new. co~rt~. 
Special consideration is now given to impact cases ln the fo~l~Wlng ~rder of pr:orlty . 
(1) defendants awaiting trail in jail; (2) defendants awaltlng trlal,on bond, (3) 
repeat offenders held in jail; (4) repeat offenders on bond. The proJect also has 
fully automated the handling of s·tatistics in the court system. ::wo other Texas counties 
have adopted the project's use of a Court Administrator for m~naglng case f~o~. The 
project reports Blat the average length of stay before trial ln the coun~y Jall has 
been reduced from 110 days to 81 days for impact offenses and that the tlme from arrest 
to disposition has been reduced from 330 days to 116 days. 
REFERENCES: INFORMATION SOURCE: Grantee Report 

George K. Smith 
County Auditor's Office 
407 Records Building 
Dallas, Texas 75202 
(214) 749-8221 
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ABSTRACT NUMBER: 1241 

PROJECT NAME: 

visting Judges Project 

NAME OF SUBGRANTEE: 

Cleveland IMPACT Cities Program 
55 Erieview Plaza, Suite 520 
Cleveland, Ohio 44114 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary Processing within 

System 

FUNDING DATA: 

Service Projects--Courts 

IDENTI FICATION SOURCE: LEAA Headquarters 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: City 

GRANT NUMBER: 74-DF-05-0014 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 

i 
PERIOD OF OPERATION: I RECENT BUDGET: $369,647 RECENT FUNDING PERIO:'; 4/74-3/75 

3/73-3/75 RECENT LEAA SHARE: S308 403 TYPE OF FUNDS: ,.:. DiscretiqJlarv 
STATUS: Impact Cities PERIOD OF PRIOR 1 PRIOR LEAA SHARE: 

$411,213 LEAA FUNDING: 3/73-3/74 

MAJOR OBJECTIVE: To reduce pretrial backlog and delay for court cases and to meet 
statutory case-processing limitations set by the Ohio criminal code by referral of certain 
cases to visiting judges. 

PROJECT DESCRIPTION: The project paid retired judges and visiting judges from other 
jurisdictions (five in all) to hear cases which had been pending for longer than six 
months in the Cuyahoga County Court of Common Pleas. Support personnel, including a 
project director, deputy sheriffs and court reporters, were hired to assist the judges 
in the expedition of these cases. While visiting judges had been used by the Court 
in previous years, the scope of their activity was expanded by this project by scheduling 
cases and calendars specifically for the visiting judges. 

IMPACT: Visiting judges reduce backlog, help iluplement speedy trial statute. Before 
the project, cases had increased 32% from 1972 to 1973. The visiting judges rE~duced the 
backlog of tmtried cases from 1,566, of which 216 had been pending for over siJC months, 
to 991 (a 37% reduction in nine months), of which only 40 were over six months old (an 
82% reduction). There was a 15% decrease in the average time between arraignmEmt and 
final disposition. 

REFERENCES: 

John Curran, Court Administrator 
1 Lakeside Avenue 
Cleveland, Ohio 44114 
(216) 621-5800 
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3.0 Probation 

Abstracts of 31 projects which provide probation services 
and juveniles in a variety of organizational settings are 
this section. Projects are divided into two subsections: 
Services and Management and Personnel. 

3.1 Rehabilitative Services 

to both adults 
included in 
Rehabilitative 

The community-based programs are nonresidential and provide special 
. psychological, vocational, and educational services, generally to youth. 

These programs are characterized by individual treatment plans for clients 
and the service goal of developing an improved self-.concept. Often the 
projects utilize personnel specially trained as youth advocates. 

3.2 Management and Personnel 

Fourteen projects in this subsec,tion provide one-to-one counseling services 
through the use of screened and trained volunteers who work on a regular 
basis wi th professional staff. Many of these proj ects have also developed 
organizational ties with a broad spectrum of community groups and service 
organizations that may be able to assist the probationer. The use of 
volunteers in probation has resulted both in increased services to clients 
by reducing caseloads carried by probation staff and in greater community 
involvement in corrections with increased linkages to community. resources. 
Paraprofessionals have also been used to upgrade existing probationary 
programs by conducting pre-sentence investigations and certain intake 
services. Nine projects illustrate tpat the use of paraprofessionals in 
a professional capacity has eliminated the need for hiring additional 
probationary officers. 
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ABSTRACT NUMBER: 0464 

PROJECT NAME: 

Pennsylvania Board of Probation 
and Parole 

District and Outreach Centers 
NAME OF SUBGRANTEE: -

Service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

Rf::GION: Philadelphia 

STATE: Pennsylvania 

Pennsylvania Board of Probation and Parole 
.3101 North .Front Street SERVICE AREA: Multi-County 

P.O. Box.1G61 
Harrisburg, Pennsylvania 17120 GRANT NUMBER: DS-470-73A/74E 

BASIC DATk 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Nuninstitutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECEN,;·SUDGET: $632,195 RECENT FUNDING PERIOD: 8/74-8/75 

6/71-8/75 RECENT LEAA SHARE: $560,695 TYPE 0 F FUN OS: Block 
STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 

$389,154 LEAA FUNDING: 6/71-7/74 

MAJOR OBJECTIVE: To reduce recidivism and lighten case10ads by providing better and 
more convenient adult probation and parole services and treatment within walking distance 
of the clients' homes. 

PROJECT DESCRIPTION: In order to reduce case1oads, decentralize operations, and provide 
readily available, localized supervision and treatment services, the Pennsylvania Board of 
Probation and Parole set up a separate district office in Chester and five outreach centers 
in Philadelphia. The Chester office has a staff which includes one psychologist, one 
supervisor, two assistant supervisors, 14 agents (there were 12 agents when the program 
began in 1972), two parole investigators, five human service aides, and clerical workers. 
Outreach centers are located in high-crime-rate areas and each one has a supervisor. 
Approximately 100 volunteers--young lawyers and other professiona1s--are assigned to the 
Chester office and to the outreach centers. Aqents go to the clients' homes to provide 
services, and the outreach centers are availd)le for counseling or assistance at other 
times. The Chester district office provides all clients with weekly group counseling at 
intake. The centers attempt to find adequate housing facilities for clients who have been 
evicted, cannot pay their rent, or for some other reason have no place to live. Each 
outreach center also provides one bedroom for emergency use by clients. 

IMPACT: Caseloads reduced for individual officers. In fiscal year 1973, the project 
served a total of 6,910 cases, an increase over the previous average armua1 rate of 4,854. 
The caseload size of individual officers dropped, however, averaging 52 in 1974 as compared 
with 58 prior to the establishment of the pr.ogram. There were 472 recommitments in fiscal 
year 1973, 9.7% of that year's total case1oad. The only comparative figure available is a 
10.2% rate in 1971. The difference is not statistically significant. 

-
REFERENCES: 

John J. Burke, Project Director 
Superintendent, Parole SuperVisor 
Pennsylvan.ia Board of Probation and 

Parole· 
P.O. Box 1661 
Harrisburg, Pennsylvania 
(717) 787-6209 

17120 
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ABSTRACT NUMBER: 0856 

PROJECT NAME: 

community centers for 
Juvenile Courts 

NAME OF SUBGRANTEE: 

Board of Juvenile Court Judges 
c/o Administrative Office 
339 South 600 East 
Salt Lake City, Utah 84102 

RASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Juvenile Agencies Treatment, Rehab., 

and Other Services 

~- . 
EUNDING DATA: 

Service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Utah 

SERVICE AREA: Multi-county 

GRANT NUMBER: S-74-G2-l 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific crime 

PERIOD OF OPERATION: I RECENT BUDGET: $108,916 
l2/70-Present RECENT LEAA SHARE: $ 68,506 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

3/74-2/75 
Block 

STI-HUS: Inst~ tut~ona1ized J PRIOR LEAA SHARE: 
$113,916 

PERIOD OF PRIOR 
LEAA FUNDING: 12/70-2/74 

MAJOR O!2,JECTlVE: 'Lo improve probation services and reduce juvenile recidivism by 
decentra1izi.ng youth services at a series of probation centers. 

PROJECT DESCRIPTION: By January 1971 probation services of the juvenile court were 
administratively decentralized by establishing six community probation centers in Weber 
County, Davis County, Brigham Ci~y, and Loga~. Each center has tot~l responsibility 
for services to all children living within that geographical area who have been 
adjudicated and are in need of probation or protective supervision. Each center works 
as a team and includes in its operations the center supervisor, probat~o~ counselor, 
rehabilitation counselor, probation aide, parents, volunteers, students, and various persons 
who have expertise in specific areas. Each team agrees on a program of services needed 
for a child and his family, and works to implement this program,. Crisis-intervention, 
individual, and family counseling are provided as they axe needed, with special 
emphasis on services to bilingual and various cultural groups. Additionally, remedial 
education and vocational counseling are provided through the assistance of the State 
Office of Rehahilitation, volu.nteers from various educational institutions, and 
community groups. 

IMPACT: Improved probation services. In 1973, 48% of all families recommended for counseling 
received group counseling; in 1974 that figure increased to ~3.6%. This represented 334.5 
group hours of counseling which the project reports resulted in a savings of two full-time 
probation officers' salaries for the year. Services were provided to 1690 persons. Recidivism 
data for program clients were not available. 

REFERENCES: 

John McNamara, Administrator 
Utah State Juvenile Court 
339 South 600 East 
Salt Lake City, Utah 84102 
(801) 323-5254 
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ABSTRACT NUMBER: 1033 

PROJECT NAME: 

Expansion of Field Services Division 

NAME OF SUBGRANTEE: 
Department of Corrections 
First American Center 
11th Floor. 
326 Union Street 
Nashville; Tennessee 37201 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab., 
corrections and Other Services 

FIINnINr. nATA' 

Service projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Tenr,essee 

SERVICE AREA: ::;tatewide 

GRANT NUMBER: 3541\.-74-902-12 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERo.TlON:. IRECENT BUDGET: $ 667,284 RECENT FUNDING PERIOD: 10/74-9/75 
7/72-9/75 RECENT LEAASHARE: $ 500,000 TYPE OF FUNDS: Block 

STATUS: Dembnstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
, $1,420,000 LEAA FUNDING: 7/72-9/74 

MAJOR OBJECTIVE: To expand state probation and parole services by continuing a statewide 
system of field services in the areas of juvenile probation, adult probation and parole, 
and work release. 

PROJECT DESCRIPTION: There are three directors of each respective client service area: 
juvenile, adult, and work release. (Personnel increase for the work-release program was 
funded under another grant.) The director is responsible for the technical aspect of his 
particular area and advises on all administrative matters. The state has been divided into 
eight regions under the supervision of a regional director. Regional staffs, consisting 
of varying numbers of field counselors (due to caseload and population density demand) , 
work out of field offices located to provide maximum access to the client and the commu
nity. These counselors serve primarily as probation and parole officers for both juvenile 
and adult offenders; they provide a liaison between the client and the community services 
which provide client support; they continue follow-up services through consultation with 
employers after their clients have begun their jobs; they provide probationary and pre
sentence services for ·che courts, and they informally supervise court-referred young 
juveniles, usually aged 11-13, who have committed "status offenses" (Le., unruly child 
cases), to divert them from the juvenile justice system. 

IMPACT: Judges increase reliance on probation and parole; program saves money. The 
field services division was expanded during fiscal 1972 and 1973, with a total of 165 
new positions being created. The project staff feel that judges are relying on proba
tion increasingly, as evidenced by the growth of the number of adult probationers: 1,181 
in 1971, 2,923 in 1972, 2,853 in 1973, and 3,521 in 1974. Similarly, the number o·f 
probation or pre-sentence reports has grown from 160 per month to 380 per month, as of 
April 1975. Another evidence of increased reliance on the expanded program is the fact 
that the proportion of ina,eteuninant sentences in which the parole board rather than the 
judge determines ultirnate"·sentence length increased from 35% in 1971 to 65% in 1975. 
Probationers and parolees ea.rn abou't, $16 million per year, returning $1. 9 million in 
taxes. The cost of supervision is about $1.05 a day, while the cost of incarceration is 
about $10-19 for adults and $14,·20 for juveniles, depending on the institution. Caseloads 
have dropped from 70 to 55. No recidivism data are dvailab1e, however. 

REFERENCES: 
Mr. Robert Denington 
Project Director 
11th Floor 
326 Union Street 
Nashville, Tennessee 
(615) 741-3141 
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ABSTRACT NUMBER: 1311 

PROJECT NAME: 

Babylon Decentralized Probation 

NAME OF SUBGRANTEE: 

county of Suffolk 
Department of Probation 
County Center 
Yaphank, New York 11901 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: City 

GRANT NUMBER: DCJS 6lClA & B 

CLIENT GROUP: CRIME ADDRESSED: 

Noninstitutional Treatment, Rehab., ; Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION:' I RECENT BUDGET: $2,104,586 RECENT FUNDING PERIOD: 6/71-12/73 

6/71-Present RECENT LEAA SHARE: $1,252,831 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR lEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the quality of probation services by establishing a branch 
probation office which provides community-oriented supervision and service coordination 
for probated offenders. 

PROJECT DESCRIPTION: The project is a branch office of the county probation department, 
staffed by 18 officers, two student aides, and 11 clerical staff under a deputy director 
of probation. It is designed to integrate probation services with community resources. 
The staff uses a variety of community treatment, vocational, educational, and ancil+ary 
services in a flexible, nontraditional methodology that finds the officers directly 
involved with the community and social life of their clients. The probation officer acts 
as a counselor and advocate instead of as a supervisor. Intake, investigation, and super
vision functions are seen as study, diagnostic, and treatment processes. Parole officers 
work closely with indigenous paraprofessionals trained to assume supportive casework 
functions, social counseling, and advocacy roles. Caseloads for officers are held to 45 
to provide the time necessary to meet the demands of the community-oriented approach. 

IMPACT: Decentralized, community-based probation established as viable alternative. As 
evidenced by its institutionalization and by the opening of a similar unit in an adjacent 
township, the staff feel that the Babylon program has established the viability of de
centralized probation as an alternate "lpproach. The project provided counseling to 5,760 
persons between June 1971 and December 1973. A seven-month study (January-July 1972) 
found th4t only one (0.23%) out of 431 regular supervision cases and 20 (8.6%) out of 231 
narcotics offenders violated probation or parole. These correspond to violation rates of 
about 0.80% and 30% per person-year, respectively. No comparative data are presented. 

REFERENCES: 

Firante Bossert 
Suffolk County Department 

of Probation 
County Center 
Yaphank, New York 11901 
(;576) 924-4300 
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ABSTRACT NUMBER: 0237 

PROJECT NAME: 
Statewide First Offender Program 

NAME OF SUBGRANTEE: 

BASIC D T A A 

New Mexico Department of Hospitals 
and Ins'citutions 

505 Don Gaspar 
Sante Fe, New Mexico 87503 

: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Agencies Treatment, Rehab., 
and Other Services 

Service Projects--probation 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Dallas 

STATE: New Mexico 

SERVICE AREA: Statewide:; 

GRANT NUMBER: 74F-7-1-S 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Criflle 

FlII\IDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $222,222 RECENT FUNDING PERIOD: 7/74-6/75 

7/74-6/75 RECENT LEAA SHARE: $200,£.00 TYPE OF FUNDS: Block 

STATUS: Demonstration 
1 

PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide a community-based sentencing alternative to the juvenile 
probation office and to serve as an adjunct to the present services provided in the 
criminal justice system. 

PROJECT DESCRIPTION: This program, a cooperative effort of the Department of Hospitals 
and Institutions and i.8 local communities, provides a sentencing alternative to the 
juvenile probation officer dealing with adjudicated first offenders. All referrals 
for the program are made by the juvenile probation officer. The program operates from 
the assumption that low self-esteem, serious school problems, and unreliable family 
structures all contribute to committing of an offense. Therefore, intensive psychological 
and vocational counseling sessions are directed toward both the 12- to 18-year-old youths and 
their families. Each community program condUcts four "sessions," with each session 
composed of seven weekly meetings. The sessions are handled by group leaders/facilitators, 
who are supervised by clinical psychologists trained in the areas of parent effectiveness 
and the raising of personal self-esteem. 

IMPACT: Alternative juvenile counseling services delivered. The program has been 
established in nine judicial districts. No client impact data are currently available 
for any of these districts. 

REFERENCES: 
Betty Downes 
505 DOl1 Gaspar 
Santa Fe·, New Mexico 87503 
(505) 827-3251 

INFORMATION SOURCE: Management Statistics 
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ABSTRACT NUMBER: 0424 

PROJECT NAME: 

Paradise Lost 

NAME OF SUBGRANTEE: 

Lewiston Police Department 
66 Oxford Street 
Lewiston, Maine 04.240 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Maine 

SERVICE AREA: Multi-County 

GRANT NUMBER: 008551/4522 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles' No Specific Crime 

PERIOD OF OPERATION: , RECENT BUDGET: :;;~::l,998 RECENT FUNDING PERIOD: 9/73-1/75 
9/73-1/75 RECENT LEAA SHARE: $19,565 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To prevent or reduce juvenile delinquency by developing structured, 
individualized educational and vocational programs for juveniles. 

PROJECT DESCRIPTION: Paradise Lost is a highly structured treatment (behavior modification) 
program offering educational and vocational curriC'ula to juveniles (aged 14-17). 'l'he 
boys and girls are referred to the program by the school systems, the Division of Vocational 
Rehabilitation, and the court as an alternative to incarceration. Youths assigned tQ 
Paradise Lost are given a four-week probationary period during which time their interest 
and motivation are evaluated by two teachers and a social worker. As.the student becomes 
more mature and more able to accept demands, he or she can be integrated into the vocational 
programs at the center. Since all the students in Paradise Lost are delinquents or potential 
delinquents, the program tries to divert delinquent behavior through the modification of 
aggressive behavior, the improvement of self-concept, and the development of vocational 
and work-related (e.g., attention span) skills. 

IMPACT: Training center provides services to 26 juveniles. The project reports having 
received 26 referrals since obtaining its grant: eight from law enforcement/criminal 
justice sources and 18 from schools. An evaluation report is in preparation, but no results 
are currently available. 

REFERENCES: 

Paul Bellfly 
66 Oxford Street 
Lewiston, Maine 
(207) 783-2091 
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ABSTRACT NUMBER: 0489 

PROJECT NAME: 

Juvenile Rehabilitation Program 

NAME OF SUBGRANTEE: 

The University of Alabama 
P.O. Box 2846 
University, Alabama 35486 

BASIC DATA' . 

Service Projects-~Probation 

IDENTIFICA.TION SOURCE: SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Single County 

GRANT NUMBER: 74-AS-9 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Academic Institution Treatment, Rehab. , Juveniles No Specific Crime 

FUNDING DATA: 
PERIOD OF OPERATION: 

11/72-7/75 
STATUS: Demonstrat10n 

and Other Services 

I RECENT BUDGET: $96,667 
RECENT LEAASHARE: $66,667 

1 PRIOR LEAA SHARE: 
$54,000 

RECENT FUNDING PERIOD: 7/74-7/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 11/72-6/74 

MAJOR OBJECTIVE: To provide a community-based, nonresidential intervention program 
for adjudicated delinquent youth in Tuscaloosa and thereby reduce recidivism and increase 
success in school and employment. 

PROJECT DESCRIPTION: The Juvenile Rehabilitation Program, located in classrooms and 
offices provided by the University of Alabama, gives adjudicated delinquents a disciplined, 
nonhostile educational-counseling environment. Juveniles referred by the Tuscaloosa 
County Juvenile Court attend the program five days a week, but reside at horne during the 
entire period (which varies from six to seven months, depending on individual needs). 
An interdisciplinary team--a teacher, a social worker, a psychologist, a unit coordinatOJ, 
and two teacher-aid counselors--provides academic remediation and group, individual, and 
parent-child counseling. Continuous behavioral observation, academic testing, parent 
involvement records, and staff records compose the feedback system, and each adolescent 
is evaluated on a monthly basis. Progress is measured by the amount of appropriate change 
in the child's behavior. Reintegration may involve return to public school, vocational 
placement, or referral to another agency for specific job training. Follow-up consists 
of reports from teachers, parents i employers, and probation officials, first on a weekly 
basis but gradually extended to three-month intervals over a y",M.r~long period. 

IMPACT: Project reports increased academic gain with low recidivism and less cost than 
state training schools. The project reports that, of the first 47 juveniles accepted into 
the program (at: the rate of 24 per year), five dropped out, four of whom were later 
convicted of felonies. Overall, 9.2% of those enrolled (including dropouts) ha~.7e been 
convicted of s.ubsequent offenses (one conviction for burglary and the remainder for 
status offenses). The net cost of keeping one youth in the program for one year has 
been calculated by project staff at $3,188, compared with $6,000 to keep a you~~ in a 
state training school for one year. One group of 14 youths, after seven and a half weeks 
in the program, achieved an increase of 1.1 years on a basic test of adult education; 
another group of seven achieved a gain of 1.9 years. 

REFERENCES: INFORMATION SOURCE: Subgrantee Report 

Edward E. Earnest 
The University of Alabama 
P.O. Box 2846 
University, Alabama 35486 
(205) 348-7619 
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ABSTRACT NUMBER: 0496 

PROJECT NAME: 

Minnesota Youth Advocacy Corps 

NAME OF SUBGRANTEE: 

Minnesota De'partment of Education 
Capitol Squa.re Building 
550 Cedar Street 
St. Paul, Minneso~a 55101 

BASIC DATA' 

Service projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: City 

GRANT NUMBER: 4317716174 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Community-Based Treatment, Rehab., Juveniles NO Specific Crime 
Services and Other Services 

. -
FjJNDING DATA: 
PERIOD OF OPERATION: f RECENT BUDGET: $143,547 RECENT FUNDING PERIOD: 8/74-7/75 

10/70-7/75 RECENT LEAA SHARE: $ 74,594 TYPE OF FUNDS: Block 
STATUS: Demonstration (To be I PRIOR LEAA SHARE: PERIOD OF PRIOR 

10/71-7/74 Institutionalized 7/75) $544,610 LEAA FUNDING: 

MAJOR OBJECTIVE: To assist the adjudicated youth's raentry into the public schools from 
institutions by providing youth advoca~es as advisors and counselors. 

PROJECT DESCRIPTiON: Youth advocates are trained to work in three cities with students 
reentering the public schools from sta.te, county, or private correctional treatment cen
ters. The advocates act as a liaison among parole or probation officers, social workers, 
and families. They us!~ the following techniques to aid delinquent youth in the ·trapsi
tion from cor·:t:ectional institutions to the' public school: visiting the delinquent in the 
institution, encouraging the youth to include school attendance as pa.rt of his/her post
release plans, coordinating the academic program planning for the youth returning to the 
public school, offering counseling and emotiQtl'.;.l support. to the returnee attending school, 
aiding the returnee .in dealing with adults and social agencies, and helping the returnee 
find educational and vocational opportunities. The 25 youth advocates are certified-teach
ers and social workers who have been specially trained for five weeks by the Department 
of Education. 

IMPACT: Program participation associated with improved school and community' (arrest) 
adjustment. A control group study of 66 clients in "moderately disadvantaged" schools 
and 40 untreated returnees in judgmentally matched schools found both boys and girls in the 
program had significantly (p = .06 for boys, .02 for girls) higher grade point averages. 
Program girls also attended school more frequently than girls in the control group (p = 
• 06); program boys did not differ significantly. Program boys had significantly fewer 
new offenses (p = .06) and spent one half as much time in correctional institutions (p = 
• 02). Program girls did not differ significantly on offenses or time in correctional 
institutions. The program served 154 clients during its most. recent funding period. 

REFERENCES: 

Charles G. MacDonald 
Capitol Square Building 
550 Cedar Street 
St. Paul, Minnesota 55101 
(612) 296-2547 
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ABSTRACT NUMBER: 0040 

PROJECT NAME: 

Idaho Volunteers in Corrections 

NAME OF SUBGRANTEE: 
Idaho Board of Corrections 
P.O. Box 8478 
Boise, Idaho 83707 

BASIC DATA: 

Service projects-Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Idaho 

SERVICE AREA: Statewide 

GRANT NUMBER: S-74-E-3 & 58 

FUNCTlmJAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Nongovernment Treatment, Rehab., Adults No Specific Crime 
Entities and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $78,441 RECENT FUNDING PERIOD: 5/75-5/76 

4/71-5/76 RECENT LEAA SHARE: $40,364 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$88,364 LEAA FUNDING: 4/71-5/75 -.--
MAJOR OBJECTIVE: To increase the effectiveness of offender rehabilitation by providing 
personalized, individual counseling and support service aid through a statewide volunteer 
counseling project. 

PROJECT DESCRIPTION: The Idaho Volunteers in Corrections program is operated by a non
profit corporation to provide community volunteers to assist in and expand parole and 
probation services, to support and prepare inmates prior to release, and to aid 
offenders I families with counseling, one-to-one counseling, grou,p therapy, and skill 
development workshops. The project acts as a service agency to the state depax'tment of 
probation and parole. Seven judicial district offices serve the entire state correctional 
system, performing volunteer recruitment, training, and supervision.. Sixteen coordinators 
are distributed among the regional offices. 

IMPACT: Over 400 ex-offenders served. At the close of the most recent funding year 
(April 1974) I 423 volunteers had been recruitad and assiqned to an ~qual number of offenders 
and their families. Fifty-four other volunteers were coordinating the provision ~f colla
teral services. The project delivered 7,942 hours of direct service during the year. No 
indicators of recidivism nor comparative data are available • 

REFERENCES: 

WJi~ _ •. ~ 

Judy Berry, Executive 
409 North 11th 
Boise, Idaho 83702 
(208) 342-4583 

Director 
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ABSTRACT NUMBER: 0160 

PROJECT NAME: 

Cheyenne Volunteer Juvenile 
P~obation Project 

NAME OF SUBGRANTEE: 

City of Cheyenne 
Cheyenne, Wyoming 82001 

BASIC DATA' 

Service Projects--Probation 

IDEI'HIFICATION SOURCE: SPA 

REGION: Denver 

STATE: wyoming 

SERVICE AREA: city 

GRANT NUMBER: 74A-23-019 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Juvenile Agenices Treatment, Rehab., Juveniles No Specific Crime 
and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I IlECENT BUDGET: $45,000 RECENT FUNDING PERIOD: 7/74-6/75 

1/71-6/75 RECENT LEAA SHARE: $24,000 TYPE OF FUNDS: Block 
STATUS: Demonstration )1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

(To Be Institutionalized 7/75) $48,701 LEAA FUNDING: 1/71-6/74 

MAJOR OBJECTIVE: To expand the capability of existing rehabilitative and preventive 
programs for juveniles by utilizing trained volunteers who are supervised by the probation 
department. 

PROJECT DESCRIPTION: The Cheyenne Volunteer Juvenile Probation project is designed to 
utilize volunteers to supplement existing staff in providing services to pre- and post
adjudicated youth. Volunteers receive accredited training from the Laramie Community College 
and are selected on the basis of co1.t:,seling eJo.perience, personal recommendations, and 
personality traits. Volunteers are officially sworn in by the court and are considered of 
eqqal status as probation officers whom they assist in providing one~to-one counseling for 
juvenile probationers. They also participate in a pre-court diversion project which 
counsels juveniles and families referred from various sources prior to the commission of a~ 
offense. 

IMPACT: Increased court djversion for juven'Ues and increased probation services reported. 
During 1973, approximately 400 youths were assiated. Half were reportedly placed on probation 
and the remainder referred to agencies. About 12% of the 200 probationers were returned to 
the court for further action. No data were available for those referred to other agencies. 
Due to an increased pre-court service unit, the project assisted fewer (only 323) youth 
during 1974, of whom 166 were placed on probation. No comparative data are reported. 

REFERENCES: 

Mr. Ronald Jeffrey, Director 
Volunteer Juvenile Probation Program 
Office of Juvenile Probation 
1902 Thomas Avenue 
Cheyenne, Wyoming 
(307) 634-3042 

082001 
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ABSTRACT NUMBER: 0161 
Service projects--probation 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Youthful Offender Program 
REGION: Atlanta 

NAME OF SUBGRANTEE: STATE: South Carolina 

South Carolina Department of Corrections 
P.O. Box 766 SERVICE AREA: Statewide 
4444 Broad River Road 
Columbia, South Carolina 29202 GRANT NUMBER: 75-E-03 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: C"M' ADDRESSED:=J 
Institutional Treatment, Rehab., Adults No Specific crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $165,397 RECENT FUNDING PERIOD: 11/74-10/75 

7/68-10/75 RECENT LEAA SHARE: $ 81,028 TYPE OF FUNDS: Block 
STATUS' Demonstration ;~ PRIOR LEAA SHARE: PERIOD OF PRIOR 

j(TO Be Institutionalized 11/75 $319,825 LEAA FUNDING: 9/71-10/74 

MAJOR OBJECTIVE: To assist in the institutional assignment, parole, and aftercare of young 
adult offenders by uffering a support system which includes a network of lay volunteers. 

PROJECT DESCRIPTION: In the Youthful Offender Division, a 30-person staff works with first
time and habitual offenders between the ages of 17 and 24. A thorough pre-sentence investi
gation is made and a report is given to the courts to assist judges in making the best possi
ble disposition of the cases. Placement of offenders is decentralized from larger institu
tions to facilities closer to their homes and to work-release centers. The average release 
time for offenders is 13 months, after which every offender is under the direct supervision 
of the Youthful Offender Division's parole board for one to. six years. Regional par~le 
supervisors organize and develop the volunteer program in which an offender chooses a lay 
person who helps him secure employment and offers him advice and encouragement. The parole 
su~ervisors meet with each volunteer at least once a month to discuss the parolee's progress. 
Th~s program was one of the first to use lay volunteers to work with adult felons. Youthful 
Offender parole officers are responsible for recruiting and maintaining a minimum volunteer 
staff of 50. 

IMPACT: Services pr9vided to adult fe10ns. During the first five years of operation, the 
program has processed 3,885 clients. During that period 234 (6%) were resentenced on new 
felony charges. A surp.c1.sing aspect of this project is that the selection process excludes 
only two categories of feloni~s: rape and first degree murder. All others are included as 
amenable to processing. Because comparative data are not reported, no assessment of impact 
is possible. 

REFERENCES: 
David I. r.iorgan, Director 
Youthful Offender Division 
South Carolina Department of 

Corrections 
P.O. Box 766 
4444 Broad River Road 
Columbia, South Carolina 
(803) 758-6451 

29202 

IV-251 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Management and Personnel-
Volunteers and Case Aides 



ABSTRACT NUMBER: 0185 

PROJECT NAME: 

Volunteers in Probation 

NAME OF SUBGRANTEE: 

Judiciary, State of Hawaii 
P.O. Box 2560 
Honolulu, Hawaii 96804 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary Acquire Human 

Resources 

~UNDING DATA: 

Service Projects---ProbatL:m 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Hawaii 

SERVICE AREA: Statewide 

GRANT NUMBER: 73A-5.la 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGET: $37,660 RECENT FUNDING PERIOD: 8/74-7/75 
7/72-7/75 RECENT LEAA SHARE: $28,245 TYPE OF FUNDS: Block 

STATUS: Demonstration )/ PRIOR LEAA SHARE: PERIOD OF PRIOR 
(To Be Institutionalized 7/75) $54,313 LEAA FUNDING: 7/72-7/74 

MAJOR OBJECTIVE: To increase the manpower level of the judiciary by establishing a 
volunteer services program. 

PROJECT DESCRIPTION: The Voiunteers in Probation project attempts to improve judicial 
services in all family courts, circuit courts, and district courts in the state. Full
time, paid staff consist of only one program coordinator and one stenographer, who re
cruit and train volunteers to work at such jobs as probation companions, bailiffs, 
tutors, clerical aides, case aides, detention supervisor aides, and art and handicraft 
instructors. The volunteer's principal role has been to act as a companion (big brother/ 
big sister) in the misdemeanant counseling and supervision program. In an attempt to 
promote greater citizen acceptance of offenders and a~areness of court activities, the 
project publishes a recruiting brochure, a staff handbook, and a monthly newsletter. 
Recent recruiting efforts have focused on groups (e.g., Junior League, Lawyer's Wives, 
and church groups) as well as individuals. 

IMPACT: Corps of 100 volunteers give 1,300 hours of counseling, other services per month. 
The project has developed a roster of about 100 volunteers, who contribute approximately 
1,300 hours to the judiciary each month. Most volunteers serve either family court or 
district courts, and provide one-to-one companionship fox' probationers. In 1973 (the 
date of the last evalua,tion), fewer than 15% of 'the members of the judiciary were using 
volunteer services, and the program was reaching about 3% of its potential clientele, 
No assessment of effects on clien'ts is presented. 

REFERENCES: 

Lester Cingcade 
Administrative Director of the 

Courts 
Judiciary, State of Hawaii 
417 South King Street 
Honolulu, Hawaii 96813 
(808) 548-4605 IV-252 
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ABSTRACT NUMBER: 0331 

PROJECT NAME: 
Payne County Volunteer Program 

for Misdemeanants, Inc. 

NAME OF SUBGRANTEE: 
Payne County Volunteer Program 
for Misdemeanants, Inc. 
Room 303, Payne County Courthouse 
stillwater, Oklahoma 74074 

BASIC DATA : 

service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Oklahoma 

SERViCE AREA: 

GRANT NUMBER: 

Single County 

74-h-06l 

fUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDP':SSEo: 

Noninstitutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FliNOING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $38,673 RECENT FUNDING PERIOD: 6/74-6/75 

7/73-6/75 RECENT lEAA SHARE: $34,673 TYPE OF FUNDS: Block 

STATUS: I PRIOR LEAA SHARE: PERIOD OF PRIOR 
Demonstration $24,289 LEAA FUNDING: 7/73-5/74 

~-

MAJOR OBJECTIVE: To reduce the likelihood of additional criminal offenses amo~g 
adult misdemeanants on probation by matching them with trained volunteers. 

PROJECT DESCRIPTION: The project employs. three full-time staff members to train a 
volunteer group (presently numbering 40) that works with probationers from five county 
courts. The program provides an alternative to incarceration for these offenders. The 
volunteers interview, test, evaluate, assign, supervise, and counsel all adult misdemeanant 
probationers and use all available community and state treatment facilities. Resources 
utilized include drug and alcohol treatment centers, counseling facilities, and vocational 
informati0n services. 

I 

IMPACT: Low recidivism reported for probationers. Of 287 probationers who have completed 
the program, only five (or 1. 7%) have been rearrested as of Dec,ember 1974. The present case 
load numbers approxima'tely 413. Half of all clients are chdrged with public drunkenness 
offenses; the rearrest rate for this subgroup is about equal to that of clients convicted on 
other charges. No comparison data on comparably low risk non-p:roject clients are available. 

REFERENCES: 
Ms. Helen Susky 
Room 303, Payne County Courthouse 
Stillwater, Oklahoma 74074 
(405' 372-0198 
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ABSTRACT NUMBER: 0345 

PROJECT NAME: 

"One on One" Volunteer Probation 
in Municipal Court 

NAME OF SUBGRANTEE: 

Milas H. Hale, Municipal Judge 
City Hall 
Sherwood, Arkansas 72116 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Judiciary 
" 

Treatment, Rehab., 
and Other Services 

FUNDING DATA: 

Service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Single County 

GRANT NUMBER: 74-085 

CLIENT GROUP: -CRIME. Il,DDRESSED: 

Adults No Spel'~ific Crime 

. 
PERIOD OF OPERATION: I RECENT BUOGET: $ 9,698 RECENT FUNDING PERIOD: 7/74-6/75 7/73-6/75 RECENT LEAA SHARE: ~ 6,546 TYPE OF FUNDS: Blo~k I ~TATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF ?RIOR 

$11,355 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To provide probation ser,,';"ces to adults and juveniles convicted in mis
demeanor and felony cases as an alternative tb incarceration. 

PROJECT ~ESCRIPTION: The project enables two probation officers to supervise offenders placed 
on probi1t~on. Volunteer probation officials are assigned on a "one on one" basis. These 
Volunteers are recruited from civic clubs, youth organizations, school officials ministers 
SchOOl lea~ers~ int~rested ?itizens, law enforcement officials, community groups: Each ' 
vOl';IDteer ~s g~ven ~nstruct~on and guidance by the judge and probation officer. Each one 
ass~sts the p~obatio~er in defin~ng an appropriate treatment plan, follows up cases, and reports 
to t~e probat~o~ off~ce and the Judge. The 9rogram is presently seek~ng regional government 
fund~ng for a S~x-county area. 

IMPACT: Project reports 8% recidivism. Between 50 and 60 volunteers. have been utilized since 
Januar.y 1973, and two probation officers have been hired. Approximately 290 offenders have 
been placed on. probation. Of these, five (!ave had :?robation revoked, 15 have repeated the same 
offense, and e1ght have committed more serious offeilses (8% recidivism). comparative data 
are not reported;,~nd the duration of client exposure to rearrest was not recorded. 

REFERENCES: 

Paul Riviere 
1000 University Tower 
Little Rock, Arkansas 
(SOl) 371-1333 

Building 
72204 
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ABSTRACT NUMBER: 0426 

PROJECT NAME: 

Volunteers in Corrections to Overcome 
Recidivism (VICTOR) 

NAME OF SUBGRANTEE: 

Butler County Commissioners 
Adult Probation Department 
Butler County Courthouse 
Hamilton, Ohio 45011 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab., 
corrections and Other Services 

F..llNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $17,471 

7/73-6/75 RECENT LEAA SHARE: $15,724 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$15,000 

Service projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Single County 

GRANT NUMBER: 4960#-03··.F'6··74 

CLIENT GROUP: CRIME ADDRESSED: 

Adults Part I - crimes 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: ',6/73-6/74 

MAJOR OBJECTIVE: To reduce the oversized case load of the probation department and allow 
for more intensive supervision of high-risk cases by enlisting volunteers who assist in 
the supervision of low-risk probationers. 

PROJEC'T DESCRIPTION: In the Volunteers in Corrections to Overcome Recidivism (VICTOR) 
program, the first project of its kind to be federally funded, men and women residents of 
Butler County, Ohio are selected and trained bytneproject staff and assigned to work on 
a one-to-one basis with Cor~~on Pleas Court probationers--convicted felons who are usually 
first offenders. Recruitment of potentially qualified volunteers, especially males and 
minority group members, is an ongoing activity of the project director, who has frequent 
speaking engagements with civic, church, and educational groups. The volunteer probation 
aides p~ovide counseling on such matters as finance and diet and try to help their proba
tioners get jobs, as well as attend a three-month (two days a month) training class. 
Monthly re~rts are written by the volunteers and submitted to the project director and the 
probation officer, who maintains ultimate responsibility for the probationer. 

IMPACT: Volunteers substantially lighton departmental caseload. 
has assumed supervision of 234 (28%) low risk probationers out of 
lead of 854. This has freed professional counselors to work with 
outcome nor comparable data are available • 

Since its inception, VICTOR 
the total department case
high risk offenders. Neither 

RE'FERENCES: 
Berle A. Joyce 
Butler County Courthouse 
Hamilton, Obio 45011 
(513) 867-5787 

... 
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ABSTRACT NUMBER: 0661 Service Projects--Probation 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Pima County Correctional Volunteer Center REGION: San Francisco 

NAME OF SUBGRANTEE: 

B 

Pima County 
Pima County Governmental Center 
Tucson, Arizona 85701 

ASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

STATE: Arizona 

SERVICE AREA: Single County 

GRANT NUMBER: 73-116-2 

~ 

CLIENT GROUP: 

Community Group Treatment, Rehab., Adults No Specific Crime 
J CRlM' ADDRESSED 

and Other Services 

-FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $33,400 RECENT FUNDING PERIOD' 4/73-4/74 

4/73-Present RECENT LEAA SHARE: $28,390 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE. PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 
- - -

MAJOR OBJECTIVE: To reduce the likelihood of subsequent offenses and reincarceration by 
providing volunteers to supplement existing '.::riminal justice services. 

PROJECT DESCRIPTION: The Correctional Volunteer Center makes trained volunteers availabl,e 
to criminal justice agencies in Pima County in order to provide individualized treatment 
services for offenders. The center provides professional supervision, organization, and 
specialized training of volunteers by screening and interviewing new volunteers, imple
menting an eight-week training course, and assigning volunteers to agencies and institutions. 
Areas of volunteer activity include: \>lorking in the lower courts supervising probationers 
on a one-to-one basis; administering personality tests to clients and volunteers and to 
referrals of the county court clinic project; tutoring ir@ates for high school equivalency 
tests at the county jail; working with prisoners at the state prison who are coming up for 
p~role in order to develop community reentry plans which deal with work, education, sup
.portive therapy, and housing; creating an ex-offender employment office; providing foster 
home care; and participating in a pretrial release project which seeks to give judges 
information necessary for setting bail in individliil cases. 

IMPACT: Volunteers trained for assistance to all phases of the crim;'.nal justioe process. 
As of April 1975, the project had trained a total of 448 volunteers. And, as of tha~ date, 
24 were serving with the adult probation department, 26 worked in the pretrial release-on
recognizance progra~, 17 staffed a clearinghouse for volunteers throughout the Pima County 
crirrlinal justice system, 41 aided victims of and witnesses to crimes, and 26 assisted in
mates in the pre-release program. The project has no data on recidivism rates for iissisted 
inmates after release or on probation, nor comparative data. 

REFERENCES: 

Sharon Liese, Director 
Lawyers' Title Building, Suite 301 
199 North stone 
Tucson, Arizona 85701 
(602) 792-8751 
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ABSTRACT NUMBER: 0841 

PROJECT NAME: 

Juvenile Court Support Project 

NAME OF SUBGRANTEE: 

North Carolina Administrative Office 
of the Courts 

Justice Building, P.O. Box 2448 
Raleigh, No::::th Carolina 27602 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

EUNDING DATA: 

Service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: North C<>xolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 30-026-273-12 

CLIENT GROUP: CRIME ADDRESSED: 
Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $244,114 RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: 7/74-6/75 RECENT LEAA SHARE: S1?t;.1l4 JUcck 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To extend juvenile care services to those court districts in North 
Carolina not already served, by establishing a one-to-one volunteer program to meet the 
needs of juveniles before, during, and after court involvement. 

PROJECT DESCRIPTION: The pl;"oject uses 100 community volunteers who serve ~s counselor/ 
friendS to help troubled youth overcome basic personality and environment problems. The 
juveniles are identified through the Juvenile Court, Juvenile Court counselors, local law 
enforcement agencies, schools, and parents. Training for the volunteers involves personal 
counseling and group sessions taught by various officials al:eady involved in the.pro~ect, 
and informal supervision by the Chief Court Counselor, who c1rculates among the d1str1cts. 
It has been found that some of the more difficult cases are well hapdled by the volunteers, 
who work ciosely with the Juvenile Court as an integral part of the overall juvenile proba
tion and aftercare treatment effort. In some districts, volunteers need to be aware of drug 
rehabilitation procedures as well as other juvenile problems. (This project extends 
services established by the Juvenile Probation and Aftercare project s1.urunatized in abstract 
#0135 in this' compendium.) 

IMPACT: Increased counseling services to juvenile offenders reported. This ~r~j~ct 
established a 12-month goal of reducing juvenile court referrals by 10% ~nd rec1d1v1sm by . 
25%. While it is reported' that 2,011 cases ·,.,ere terminated during the f1rst year of operat10n, 
no recidivism figures nor cOlnparative data with which to assess achieve~ent of these ~oals 
are available. However, 'the project does provide counseling and commun1ty-based s7r~~ces to 
juvenile offenders rather than referring them to an institutional correctional fac111ty. 

REFERENCES: 

Robert P. Boswell, LEAA Administrator 
Administrative Office of the Courts 
Justice ~uilding, P.O.' Box 2448 
Raleigh, North Carolina 27602 
(919) 829-5630 
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ABSTRACT NUMBER: 0852 

PROJECT NAME: 
Intensive Community Juvenile 

Delinquency Prevention Program 

NAME OF SUBGRANTEE: 

City of Camden 
Court House Square 
Camden, New Jersey 08102 

BASIC DATA 

Service Projects--probation 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: City 

GRANT NUMBER: A-lOO-73 

~iONAL E~TITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

community-Based Treatment, Rehab., Juveniles No SpeciaJ. Crime 

Services and Other Services -.--
FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $61,471 RECENT FUNDING PERIOD: 1/73-10/74 

1/71-l0L74 R.ECENT· LEAA SHARE: $46,103 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$43,344 LEAA FUNDING: 1/72-1/73 

MAJOR OBJECTIVE: To continue and expand first offender programs for delinquent or truant 
youths in the North eamden area by establishing various activities and recreational programs 
and providing paraprofessional services for children who require them. 

PROJECT DESCRIPTION: The program works with youths, referred by the Juvenile Court, 
Juvenile Probation Department, and Bureau of Children's Services, who come to the center 
under the first offender program. The program was organized by the Methodist Church (AME), 
which supplies the volunteers. The juveniles are offered counseling, tutoring, and guid
ance on a one-to-one basis. The volunteers work within the school system and thus can be 
with the youths for at least an eight-hour day. They provide group counseling and employ
ment counseling when it becomes evident that returning the youth to the sel100l atmosphere 
would not be beneficial to him. In sueh cases the child is referred to special educational 
facilities or employment opportunities suited to his needs. Recreational activities are 
provided throDgh local agencies such as the YMCA and YWCA, 4-H Clubs, and Boy and Girl 
Scouts. The ,'lmmer program is basically the same f but it places more emphasis on prevent·
ing drug abuse, a problem which is more severe when the youths have more free time. 

iMPACT: Program seeks to reduce recidivism and chronic absenteeism. Of the first 55 
offenders assigned to the program, 13 recidivated, a rate of 24%; however, since the time
period covered by these arrests is not recorded and there is no information on how com
parable youths would have fared without t:he program, no l.nference can be drawn. After a 
project volunteer began working with a group of 225 students selected because of frequent 
(over 20%) school absence, fully 80% of the group were absent less then 20% of the time, 
and 65% were never truant. --

REFERENCES: 

Edgar Lawrence . 
510 State Stx:eet, 
Camd~n, New Jersey 
(609) 541-2220 

08102 
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ABSTRACT NUMBER: 0971 

PROJECT NAME: 

Early Intervention and Treatment 

NAME OF SUBGRANTEE: 

Connecticut Planning Com.-nittee on 
Criminal Administration 

75 Elm Street 
Ha=tford, Connecticut 06115 

BASIC DATA-

Service Projects--probation 

IDENTIFICATION SOURCE: RO 

REGION: Boston 

STATE: Connecticut 

SERVICE AREA: City 

GRANT NUMBER: 74-ED 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Juvenile Court Treatment, Rehab., Juveniles No Specific crime 

and Othe~ Services 

-FUNDING DATA: 
PERIOD OF OPERATION: . I RECENT BUDGET: $93,114 r{ECENT FUNDING PERIOD: 4/74-6/75 

4/74-6175 RECENT LEAA SHARE: $83,802 TYPE OF FUNDS: Discretionary 
STATUS: Demonstration 1 PRIOR !..EAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To deter youths prone to recidivism from reentry into the criminal 
justice system by providing more intensive probation services. 

PROJECT D~SCRIPT,IO~: , The Early Int"erven:':lon and Treatment project provides improved 
treatment 1n non-]ud1c1al cases where the juvenile offender has been ~iagnosed as likely 
to recidivate. Before inception of the program, these youths would have been dismissed 
after a brief, warning interviGw. Now, proje~t staff (four probation officers) conduct 
in-depth interviews and, if they deem it necessary, refer youths to organizations such 
aS,child gui~ance, mental,health clinics, family counseling services, or any other appro
pr1ate agenc1es. The off1cers deal with a total of 30 cases per month and are responsible 
for follow-up after referral. A volunteer program, operating on a one-·to-one basis 
provides tutoring and counseling for the youths. Volunteers commit themselves to w~rk . 
for three hours a week for a six-month to one-year period. 

IMPACT: Youthful offenders receive counseling. Still in its first year, the project 
has served more than 180 y"Juths. A three-month follow-up of 96 youths served showed 
that only three had recidivated. comparative data are not reported. 

REFERENCES: 

Ernest Heald
Director of Probation 
Juvenile Court, Second District 
291 Orange Stree~ 
New Haven, Connecticut 06510 
(203) 772-0140 
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ABSTRACT NUMBER: 1037 

PROJECT NAME: 

Project First Offender 

NAME OF SUBGRANTEE: 
Tennesee Department of Corrections 
First American Center 
326 Union Street 
Nashville, Tennessee 37201 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Noninstitutional 
Corrections 

FUNDING DA"IA: 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

Service Projects--probation 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Single County 

GRANT NUMBER: 328A-74-9.02-I2 

CLIENT GROUP: 

Adults 

CRIME ADDRESSED: -, 

No Specific Crime I 
i 

PERIOD OF OPERATION: 
8/73-7/75 I RECENT BUDGET: $31,603 RECENT FUNDING PERIOD: 8/74-7/75' 

RECENT LEAA SHARE: $19 8~6 _______ T_Y_P_E_O_F_F_U_N_DS_:.,;:B;;._;l;;,;;o;.:::c:;:.:;k _____ ----i 

I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$33,036 LEAA FUND!NG: 8/73-7/74 

STATUS: Demonstration 

MAJOR OBJECTIVE: To reduce recidivism by continuing a probation program for adult 
offenders which uses trained volunteers to do one-to-one cou.nseling. 

PROJECT DESCRIPTION: Project First Offender was organized by a group of private citizens 
to provide improved probation services to the misdemeanant courts and the state criminal 
courts of Shelby County, Tennessee. Large numbers of volunteers undergo a basic nine-hour 
training course (which also serves as a screening process for admis'Sion) to learn both the 
rules and regulations of probation and the importance of volunteer attitudes and values 
in carrying out the work. Those volunteers who complete the training cou+se are sworn in 
by a state C--lrt criminal judge as volunteer probation officers, and are assigned to proba
tioners by the project director. The director cont:inues to meet with vQlunteers once a 
month to discuss individual clients and volunteer performance and to provide further in
service training. Volunteers assist their clients with a variety of problems such as 
unemployment, drug dependence, or alcoholism, by referring them to job placement services 
or professional treatment facilities, or assigning them to the drug specialist on the project 
staff. 

IMPACT: Employment found for first offense misdemeanants. As of April 1975, 250 trained 
volunteers were available and 164 were paired with probationers. In 1974, 668 probationers 
were interviewed by the employment specialist, 341 of whom (51%) foun~ employment. A post
probation study of 458 who had successfully completed probation between November 1971 and 
May 1974 showed a new indictment rate of 12% and a new conviction rate of 7%. (The post
probat,ion periods varied between less than one month and 18 months.) In 1974, for 257 
probationers (95% misdemeanants with terms of one year) the recidivism rate while on probation 
was 9%; for 430 probationers in fiscal 1974 the violation rate was 5.6%. No comparative data 
are reported. 

REFERENCES: 

Mr. Tom Br'own, l?roj ect Director 
)?roj,ect First Off!onder 
-re6A .Poplar Avenue 
Memphis, Tennessee 38103 
(901) 526-1259 
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ABSTRACT NUMBER: 1089 

PROJECT NAME: 

Volunteer Case Aide Program 

NAME OF SUBGRANTEE: 

Oakland County Juvenile Court 
1200 North Telegraph 
Pontiac, Michigan 48053 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Court Treatment, Rehab., 
and Other Services 

FUNDING DATA: 

Service rrojects--Probation 

IDENTIFICATION SOURCE: RO 

REGiON: Chicago 

STATE: Michigan 

SERVICE AREA: Single County 

GRANT NUMBER: 71-DF-589 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $94,600 RECENT FUNDING PERIOD: 9/72-1/74 

1/70'~Present , RECENT LEAA SHARE: $35,202 TYPE OF FUNDS: Discretionary 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$48,920 LEAA FUNDING: 1/71-8/72 

MAJOR OBJECTIVE: To divert juveniles from further contact with the criminal justice 
system by using volunteers in the prevention and treatment of delinquent behavi0r. 

PROJECT DESCRIPTION: An extensive public information campaign informs 'the citizens of 
Oakland County of the Volunteer Case Aide program. Program staff work closely with super
visory probation officers, who do the preliminary screening of children--status offenders, 
criminal offenders, or children subject to neglect or abuse. Persons selected as volunteers 
are carefully matched with children, taking into consideration communication style and 
type of relationship de:; ired. Potential volunteers are screened by thr.ee staff members 
and are invited to a three-session orientation sequence which include group problem-
solving and role-play. An egalitarian relationship is expected to develop between the 
child and the volunteer, who may also work with the child's family. Volunteers see the' 
children at least four hours a weeks. A staff member is in touch with the volunteer 
every other week and the volunteer fills out a written report once each month on the 

, h' d' progress of the relationship, which may last from four to 18 months dep~nding on the c 11 s 
needs and desires . 

IMPACT: Project reports,on1y 2% per year referred back to court. Between the project's 
inception in January 1971 and April 1974, 350 volunteers and ci1ildren were matched. Sixty 
more were matched in the first four months of 1975, indicating the project's growing capa
city. Of the 350 children, only 12 have been r.eturned to court, an annual rate of about 
0.02 per person. The project staff have developed a 100-page training manual and have 
taught a course in volunteer-youth relationships at Oakland University. The project has 
developed an instrument for matching volunteers with youngsters based on six explicit 
criteria. Comparative data are not presented. 

REFERENCES: 

Ray Sharp 
Coordinator of Volunteer Services 
Oakland County Juvenile Court 
volunteer Case Aide Program 
1200 North Telegraph 
Pontiac, Michigan 48053 
(3l3) 858·-0043 IV-261 
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ABSTRACT NUMBER: 1207 

PROJECT NAME: 

Coordinator of Volunteers 
New Hampshire Probation Department 

NAME OF SUBGRANTEE: 

New Hampshire Department of Probation 
11 Depot Street 
Concord, New Hanpshire 03301 

BASIC OAT A 
FUNCnQNAl ENTITY: PROG RAM TH RUST: 
Institutional Treatment, Rehab. , 
Cor:rections and Other Services 

FUNDING DATA: 

Service Projects--P=obation 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: New Hampshire 

SERVICE AREA: Statewide 

GRANT NUMBER: 74A328 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $15,718 RECENT FUNDING PERIOD: 10/74-6/75 
11/7l-6/75~ ______ ~R~E~C~E~NT~lE~A~A~S~H~A~R~E~:~$~1~4~,1~4~6~ __________ ~T~YP~t~'0~F~F~U~N~D~S~:~~B~1~O~Ck~ ________ i 

I PRIOR lEAA SHARE: PERIOD OF PRIOR 
$53,262 LEAA FUNDING: 11/n-10/74 

STATUS: Demonstration 

MAJOR OBJECTIVE: To insure successful rehabilitation of probationers by providing citizen 
volunteers on a one-to-one basis to assist probation officers with supervision and 
counseling. 

PROJECT DESCRIPTION: The project is staffed by a single coordinator and a secretary who 
recruit ann screen volunteRr applicants and conduct training sessions in cooperation with 
regula: Irobation staff. Volunteers are assigned to probationers on a one-to-one basis 
by probation volunteer supervisors in each of the state's district probation offices. 
Volunteers are required to spend at least one hour a week with their'client, and to attend 
monthly regional meetings of volunteers and probation staff. Volunteer.s provide indivi
dual, group, and family counseling, tutoring, and referral to community service agencies, 
as well as personel relationships with law-abiding, reGponsible citizens. The program 
is also seen as an opportunity to involve the community in a constructive Way in the 
prevention and reduction of crime. 

IMPACT: 451 volunteer probation officers recruited. In March 1975, 451 volunteer proba
tion officers were on file; of these, 312 were actively serving cases. A study of one 
county's cases for one year found that 6.25% of 80 project clients and 12.10% of ~06 
regular probationers were re-arrested during the year. This difference is not statis
tically significant. 

REFERENCES: 

Barry Osborn, Coordinator 
New Hampshire Department of Probation 
11 Depot Street 
Concord, New Hampshire 03301 
(603) 271-3601 
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ABSTRACT NUMBER: 0020 

PROJECT NAME: 

Petit Jeru1 Regional Juvenile Services 

NAME OF SUI3GRANTEE: 

Conway County Community Services, Inc. 
510 North St. Joseph Street 
Morrilton, Arkansas 72110 

B SIC DATA A : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
community-Based Treatment, Rehab., 
Services and Other Services 

FUNDI NG OAT A: 

Service projects--Probation 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74-047L 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific crime 

PERIOO OF OPERATION: I RECENT BUDGET: $ 81,691 RECENT FUNDING PERIO~: 4/74-4/75 
4/72-4/75 RECENT LEAA SHARE: $ 55,141 TYPE OF FUNDS: B2:pck 

STATUS: Demonstration PERIOD Of-PRIOR >' I PRIOR LEAA SHARE: 
$125,141 LEAA FUNDING: 4/72-3/74 

MAJOR OBJECTIVE: To meet the legal and mental health needs of juveniles in three 
counties in rural Arkansas by providing legal consultation services to youthful offenders 
and mental health services to delinquents and their families. 

PROJECTDESCFlIPTION: During the first year of the project's operation,' juvenile 
probation services were improved through the employment of part-time legal aid~s who 
standardized court procedures, while other project staff developed aftercare, J~b 
training and placement programs for youthful offenders. New staff members rece~ved a 
two-week' orientation, followed by in-service training which inCluded an all-staff case 
review session for one half-day per week. The deputy administrator of the program 
assisted in preparing juvenile cour.t cases and attended all court hearings with 
Probation personnel. A caseworker visited client interview session~ and sup~rvised 
case referral procedures. The services developed in one county dur~ng the f~rst year 
were expanded to the other two counties in the project's third year. 

IMPACT: Formal processing of juveniles decreased. serv~ces \.'!ere p~ovided t~ 725 :amili~s, 
involving 1,761 individuals, during the first year of proJect operat~on. Durlng thlS perlod 
in two of the three counties served, 14% of the juvenile cases were formally handled, 
compared to 76% in the year prior to the pyojecti 3% of the juveniles were committed to the 
training SChool, compared with 32% in the previous year. Approximately the same percentages 
have been reported for the second year of project operation. 

REFERENCES: 

Ms. Sarah Bently, Director 
Conway County Corr~unity Services, Inc. 
P.O. Box 679 
Morrilton, Arkansas 72110 
(501) 354-4589 
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ABSTRACT NUMBER: 0081 

PROJECT NAME: 

Expanded Probation Services 

NAME OF SUBGRANTEE: 

City of Oakdale 
P.O. Box 728 
Oakdale, Louisiana 

BASIC DATA' 

71463 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Parish 

GRANT NUMBER: 75-C6-9.2-0201 

CLIENT GROUP: CRIME AODRESSED: 

Noninstitutional Treatment, Rehab., Adults Part II - Crimes 
Corrections and Other Services 

FJ.LNDING DATA: 
PERIOD OF OPERATlur~: I RECENT BUDGET: $15,250 RECENT FUNDING PERIOD: 3/75-2/76 

3/73-2/76 RECENT LEAA SHARE: $ 8,460 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$24,675 LEAA FUNDING: 3/73-2/75 

MAJOR OBJECTIVE: To reduce recidivism and facilitate social reintegration among mis
dem~~anants by providing expanded probationary services as an alternative to incarce1.'<).tion. 

PROJECT DESCRIPTION: The project is designed nS an alternative to incarceration for first 
o~fenders. I~ is staffed by two full-time probation officers under the supervision of the 
m1s~emeanor C1~y co~rt. E~ch offender is assigned to a probation officer. The officer 
ass~sts t~e ~11en~ 1n solv1ng perso~al and family problems such as unemployment, 
mar1t~1 d1f:1c~lt1es, ,and poor hous1ng through coullseling and referrals. Emphasis is placed 
on uS1ng eX1st1ng soc1al resources and community ag~ncies. 

IMPACT: First offenders provided with probationary services. At the end of calendar year 
1974, 109 ~ffenders,had ~een plac~d on probation; 45 had completed their probationary status 
a~d were 11s~ed as 1nact1ve. Of the 64 remaining on probation, seven had committed viola
t10ns of,the1r probation contracts, and the rest were reportedly meeting their requirements. 
Comparat1ve data are not reported. 

REFERENCES: 

Aliven Johnson 
Probation Officer 
City Court of Oakdale 
Oakdale, Louisiana 71463 
(318) 335·'2824 
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ABSTRACT NUMBER: 0127 

PROJECT NAME: 
Washington County Misdemeanant 

Corrections 

NAME OF SUBGRANTEE: 
Columbia Region 
Association of Governments 
6400 Southwest Canyon Court 
Portland, Oregon 97221 

BASIC DA,TA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Noninstitutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $82,856 

11/73-1/76 RECENT LEAA SHARE: $71,440 
STATUS: Demonstration I PRIOR LEAASHARE: 

$62,095 

IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Oregon 

SERVICE AREA: Statewide 

GRANT NUMBER: 74A-2.13 

CLIENT GROUP: CRIME ADDRESSED: 

Adults Part II - Crimes 

.-
RECENT FUNDING PERIOD: 1/75-1/76 

TYPE OF FUNDS: Block 
PERIOD OF PRIOR 
LEAA FUNDING: 11/73-12/74 

MAJOR OBJECTIVE: To reduce I'ecidivism among misdemeanants by providing a complete range 
of treatment, supervisory, and diversion alternatives that deliver effective rehabilitative 
services. 

PRO.IECT DESCRIPTION: With a staff of eight profe.ssionals and 30 trained.volunteers, the 
Washington County Misdemeanant Corrections project serves county, municipal, district and 
circuit courts by offering a variety of services to misdemeanant offenders. The services 
include pre-sente,nce investigations and reports, supervised work programs as alternatives 
to incarceration, diversion pr.ograms, and probation services. The project also supervises 
and-counsels work-release clients and maintains an alcohol treatment specialist. In addition 
to accepting referra~s from prosecutors and judges, the project maintains a liaison with pub
lic defenders and welfare, vocational rehabilitation, and community service agencies. The 
project has recently applied for funding for a restitution project for property offenders • 

IMPACT: Reduced recidivism of misdemeanants. During 1974, 408 clients were assisted. Pro
bation status for 14 clients was revoked; nine failed to complete their work-release programs--
5.6% of the total clientele. ~wenty-four clients (5.9%) were convicted of new crimes. Of the 
153 clients successfully completing probation, five (1.2%) were rearrested. Thus, 12.7% were 
considered "recidivists." Follow-up began only six months after termination of services ar,d 
covered exposure periods of indeterminate duration, making calculation of a true recidivism 
rate impossible . 

REFERENCES: 
Elizabeth Taylor 
Corrections Coordinator. 
146 Northeast Lincoln 
Hillsboro, Oregon 97123 
(503) 640-3490 
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ABSTRACT NUMBER: 0135 

PROJECT NAME: 

Juvenile Probation and Aftercare 

NAME OF SUBGRANTEE: 

Administrative Office of the Courts 
Justice Building 
P.O. Bo:x: 2448 
Raleigh, North Carolina 

BASIC DATA: 

27602 

FUNCTIONAL ENTITY: 

Juvenile Court 

FUNDING DATA: 
PERIOO OF OPERATION: 

9/73-Present 
STATUS: 

PROGRAM THRUST: 

Acquire Human 
Resources 

Service Projects--Probation 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Atlanta 

STATE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 30-026-173-40 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 9/73-7/74 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To extend the Administrative Office of the Courts' juvenile court coun
selor system to the 15 judicial districts presently without such assistance and thereby 
create Nor'th Carolina's first uniform statewide probation and aftercare service system. 

PROJECT DESCRIPTION: Effective September 1, 1973, both the state legislature and the 
federal government eliminated all funding of County Departments of Social Services Juven
ile Probation and Aftercare Programs in the 67 counties not covered by the Family Court 
Counselor Program run by the Administrative Office of the Courts. ,In response, the 
General Assembly F..lssed legislation providing the Administrative Office of the Courts the 
aut~ority to extend the juvenile probation and aftercare services already maintained by 
that office to the remaining counties in the 15 judicial districts which aid not have 
such services at the time. LEAA funds were awarded to plan, develop, and implement the 
additional court counselor systems. The project's main activity became, the hiring and 
training of court counselors. In each district, the chief court counselor has pdminis
trative and supervisory responsibility, while other counselors work directly with juven
ile offenders placed on probation. If a child is committed to a state treatment school, 
court counselors arrange the child's entrance. If he or she is placed on probation, the 
counselors seek the assistance of parents, guardians, or teachers to help the child meet 
probationary conditions established by the judge'. 

IMPACT: Project serves more than 2,000 clients. From July 1973 to J~'le 1974, a total of 
2,011 clients had completed their time with the project. One hundred court counselL~s and 
15 supporting staff members have been engaged to implement the project, which was institu
tionalized by state statute in 1974. 

REFERENCES: 

Robert B. Boswell 
Administrative Office of the Courts 
Justice Building 
P.O. Box 2448 
Raleigh, North Carolina 
(919) 829-5630 

27602 
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ABSTRACT NUMBER: 0309 

PROJECT NAME: 

Court Probation and Volunteer 
Services Program 

NAME OF SUBGRANTEE: 

Tulsa County Juvenile Bureau 
315 South 25th Avenue West 
Tulsa, Oklahoma 74127 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Community-Based 
Services 

PROGRAM THRUST: 

Acquire Human 
Resources 

Service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Oklahoma 

SERVICE AREA: Single County 

GRANT NUMBEr:: 71C2-2 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

~Fl~UN~D~IN~IG~D~A~T~A~:~ __ ~ __ ~~~~ __________ ~ ____________________ ~~~~ __ ~ 
PERIOD OF OPERATION: lRECENT BUDGET: $68,494 RECENT FU'I~DING PERIOD: 7/73-6/74 

6/71-Present . RECENT LEAA SHARE: ~<l . AAh TYPE OF FUNDS: Block 
STATUS: In!.;titutionalized . 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

I $92,910 LEAA FUNDING: 6/71-6/73 

MAJOR OBJECTIVE: To upgrade and expand the Juvenile Bureau by increasing intake hours and 
the number of probation counselors and by providing better supervision of probation counsel
ing. 

PROJECT DESCRIPTION: This project made it possible to hire and train four more probation 
officers and an additional intake counselor. In addition, working hours were extended to 
midnight. Third, staff were reassigned. Finally, volunteers from the community and the 
loca]. universities were used to help staff in counseling and administrative work. 

IMPAC'r: Counsel~Eg and supervisory case loads cut. As of April 1975, the additional 
probation counselors reduced the average case load from 55 to 24. Supervisory caseloads 
have fallF,!n from nine counselors per supervisor to five or six, and the number of volunteers 
has r1.'!.:m from five to 100. An outside evaluation of a 12-month period in 1972-1973 
reported that of the 72 ca~es handled by LEAA-funded counselors, 16 were referred to the 
courts, an annual recidivism rate of 0.44 referrals per year. The project calculated its 
cost at $23.93 per client. Because no information was available on comparable clients not 
in the program, no impact assessment is possible. 

REFERENC~S: 

Bob Evans, Director 
Juvenile Bureau of District Court 
315 South 25th Avenue West 
Tulsa" Oklahoma 74127 
(918) 584-2561 

IV-267 

iNFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Management and Personnel-
Expanded Probation Services 



ABSTRACT NUMBER: 0362 

PROJECT NAME: 

Court Counselor Program 

NAME OF SUBGRANTEE: 
First JUdicial Circuit of Illinois 
Willkamson County Court House 
Marion, Illinois 62959 

BASIC DATA' ........ 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary System Support 

Activities 

FUNDING DATA: 

Service Projects--Probation 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: Multi-County 

GRANT NUMBER: 1292 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $125,000 RECENT FUNDING PERIOD: 8/74-7/75 
2/72-7/75 RECENT LEAA SHARE: S118,800 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

$ 37,500 LEAA FUNDING: 7/73-7/74 

J 

MAJOR OBJECTIVE: To ?ro',~:;'de a professional se::cvice to the First Judicial Court, including 
pre-sentence reports and social histories, sentencing alternatives, competent probationer 
supervision, and development of a handbook of circuit policies. 

PROJECT DESCRIPTION: Staff members (nine probation officers) contribute to the develop
ment of uniform probation procedures throughout the nine-county circuit. They prepa~e 
pre-sentence reports involving highly detailed investigations of individuals' histories, 
which assist the court in the determination of dispositions. Once a person is placed on 
probation, the project staff assists the probationer in finding realistic, attainable 
life-style options. Staff counsel the probationers directly as well as refer 
them to existing community resources, whose development is also a major staff effort. 
Community volunteers, who build a helping relationship with the probationers, are 
supervised by the project staff. 

IMPACT: Increased, uniform probation services provided to court. A handbook for use 
by probation staff and judges has been prepared by the project staff. Individual pre
sentence investigations, none of Which were reportedly made prior to the project's 
implementation are being conducted. Two hundred and forty-one probationers' files have 
been prepared annually. No quantitative data from which to assess project outcomes are 
available. 

REfERENCES: 

Richard Carter, Director 
Court Counselor Program 
Union County Courthouse 
Jonesboro, Illinois 62952 
(618) 833-7913 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERIFICATION: 
o Phone Report gj Paper Review 

Management and Personnel-
Expanded Probation Services 
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ABSTRACT NUMBER: 0748 Service Projects--Probation 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Turtle Mountain Community 
Model Probation and Parole Program REGlON: Denver 

NAME OF SUBGRANTEE: STATE: North Dakota 

Turtle MOillltain Band of Chippewa Indians 
Tribal Office SERVICE AREA: Jurisdiction 

Belcourt, North Dakota 58316 
GRANT NUMBER: 3-117 

BASIC DATA' "' J,.JIl."::J:: 

FUNCTIONAL ENTITY: PROGRAM THRUST: CRIME ADDRESSED: 
Noninstitutional Treatment, ReM.b. , 

I CLIENT GROUP: 

I Adults No Specific Crime 
Corrections and Other Services 

I 
~~DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $63,900 RECENT FUNDING PERIOD: 7/74-6/75 

6/7'2-6/75 ' RECENT LEA.~ SM .. ARE: $25,000 TYPE OF FUNDS: Block 
< 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PR~OR 

I $48,015 LEAA FUNDING: 6/72-6/74 

MAJOr" OBJECTIVE: To reduce recidivism among offenders from the Chippewa Indian reservation 
by training paraprofessionals to run a community-based probation and parole program. 

PROJECT DESCRiP'TION: . Since its inception in June 1972., the Turtle Mountain Community 
Model Probation and Parole Program has been offering rehabilitative services to offenders, 
both juvenile and adult. In addition" pre-sentence investigations and follOW-Ups are 
performed in guardianship cases to aid the judge in determining a child's placement. 
Paraprofessional trainees have come from both the local community and a student-internship 
program sponsored by Nort~ Dakota State University. Trainees meet with clients at least 
once a week to provide counseling and supervision. After problem identification, a 
"corrective plan of action" is formulated; through the plan's implementation, an offender 
might be found a job or enrolled in a regular or vocational school. If further treatment 
is required, clients are referred to other social service agencies which can offer 
more specialized help • 

IMPACT: Expanded services provided by model probation and parole program. Since 1972, the 
T:dbal Court has referred 1,230 clients, both adults and juveniles, to the program. According 
to project keports, in project recidivism among probationers and parolees averaged 9% over the 
past three years. Court personnel claim that the program's work with guardianship cases has re
duced the court's workload. The duration of exposure periods is not recorded, nor are data 
availab1eonthe behavior which might have been expected in the absence of program services • 
However, the program has been adopted by another tribal court in the state. 

REFERENCES: 

Duane Gorneau, Project Director 
P.O. Box 639 
Belcourt, North Dakota 58316 
(701) 477-5669 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Management and Personnel-
Expanded Probation Services 
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ABSTRACT NUMBeR: 1119 

PROJECT NAME: 

Para-Professionals in Probation 
Services" 

NAME OF SUBGRANTEE: 

Colorado Jucicial Department 
323 State Capitol 
Denver, Colorado 80203 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Adjudicatory Develop Human 
Agencies Resources 

FUNDING DATA: 
PERIOD OF OPERATION: l-RECENT BUDGET: 

10/73-9/74 RECENT LEAA SHARE: 

Service Projects--probation 

IDENTIFICATION SOURCE: J.EAA National 

REGION: D€lnver 

STATE: Colorado 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-2E- (2) -JO-152 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific crime 
Personnel 

..... 
$84,681 RECENT FUNDING PERIOO: 10/73-9/74 
$63 238 TYPE OF FUNDS: Block 

STATUS: Demonst:ration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAl\. FUNDING: N/A _. I 
J 

MAJOR OBJECTIVE: To reduce recidivism by using paraprofessional probation personr'lel to 
upgrade selected area.s of probation services and to train these paraprofessionals to achieve 
full professional status. 

PROJECT DESCRIPTION: Each o·f five paraprofessional probation assistants was assigned 
to a specific functional role. The assignments were: (1) intake, interviewing probation 
applicants, pre-sentence investigation, and report writing, (2) supervision of probation 
caseload, (3) community resources development, (4) increasing probationer utilization of 
community resources, and (5) a combination of these. The plan was seen as an alternative 
to repeated legislative rejection of a proposed substantial increase in ~he number of pro
bation officers. Introduction of the program into five probation departments eased ini
tial concern of the probation personnel over the use of paraprofessionals. 

IMPACT: Professional status achieved by paraprofessional probation assistants. An 
external evaluation showed that all five personnel implemented multi-functional roles 
despite the project's specialized function design. specialization was attempted again 
during the second year. Three of five personnel terminated during the first year for 
equal or higher level positions a·s work-release direc·tor or members of the probation and 
employment departments.' Seven of eight paraprofessionals hired were minority; all attend 
college; all were accepted into probation organization; the Judicial Department plans to 
sec~ institutionalization of these positions. 

REFERENCES: 

Thomas J. Lehner, Planning and 
Development Officer 

Colorado JUdicial Department 
323 State Capitol 
Denver, Colorado 80203 
(303) 892-2681 IV-270 

INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report Iil Paper Review 
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ABSTRACT NUMBER: 1216 

PROJECT NAME: 

Salem Probation Officer Project 

NAME OF SUBGRANTEE: 
Mr. John A. King, Director 
New Hampshire Probation Department 
11 Depot Street 
Concord, New Hampshire 03301 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Processing \V'ithin 
Corrections System 

FUNDING DATA: 

Service Projects--probation 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Ne"l Hampshi re . 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74E083 IOZ 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $14,694 RECENT FUNDING PERIOD: 6774-6/75 
2/72-6/75 RECENT LEAA SHARE: $ 6,960 TYPE OF FUNDS: Block 

STATUS: Demonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 6,457 LEAA FUNDING: 2/72-5/74 

MAJOR OBJECTIVE: To help dispose of cases and aid in the rehabilitation of adult and 
juvenile offenders by providing pre-sentence investigation and probation services a.t 
the district court level. 

PROJECT DESCRIPTION: In the Salem probation Officer l?roject, a probation officer with 
a background in sociology conducts investigations of all felony cases, all juvenile 
cases, and 20% of the district court's misdemeanor cases during tl:~ 28-day period between 
conviction and sentencing. He attends all court disposition heari1gs at thrice-weekly 
morning sessions, where he receives assignments for pre-sentence investigations and re
ferrals for probations. Both juvenile and adult offenders are placed under his super
vision for probation periods ranging from six months to five years. The supervision of 
juvenile probationers is supplemented on a one-to-one basis by 14 'Tolunteers trained by 
the probation officer. Juveniles are also referred by sources in the community 
(teachers, representatives of community agencies) for placement in a diversionary program; 
Le., referral to a group horne following "uncontrolled" behavior such as truancy. Such 
plac·ement is voluntary, rather than court-ordered. The probatiQn officer maintains contact 
with human service organizations, incJ:tlding mental health, welfare, family guidance, 
church, school, and counseling agencies·. 

IMPACT: Provide pre-sentence investigations and increase probation services. Over the 
first three years of operation, 120 adults and 172 juvenile pre-sentence investigations 
were conducted. The probation officer established caseloads of an average 40 per month 
in 1972, 50 per month in 1973, and 55 per month in 1974, during which time 74 adults and 
52 juveniles were placed on probation. Probation violations were 6.7% for adults and 
22% for juveniles, and 7.6% of the juveniles were committed to a correctional institution. 
Thirty-one adults and 54 juveniles have completed their probation dispositions, and none 
has as yet recidivated. Evaluation of the impact of this project on crime is not possible 
,~ithout (1) information on the duration of exposure covered by these arrest rates,and (2) 
data on behavior that would be expected of comparable client gr~ups under non-project services. 

REFERENCES: INFORMATION SOURCE: Grantee Report 
Mr. David Wejda, Probation Officer 
Salem District Court 
19 Main Street 
Salem, New Hampshire 03079 
(603) 989-5079 
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TYPE OF VERIFICATION: 
o Phone Report 19 Paper Review 
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STATE AND LOCAL SERViCE PROJECTS 

JUVENILES 

Introduction 

Abstracts 

4.1 Delinquency Prevention Projects 

4.2 

4.3 

• Youth Services Projects 
• Police Assistance and Referral Projects 
• Court-Based'Juvenile Sentencing 

Alternatives 

Court Services • 

• Pre-Adjudication Release and Services 
• Court Int:ake and Diagnostic Services 
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Residential Facilities • 
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4.0 Juveniles 

Included in this section are 66 projects dealing with the juvenile 
justice and corrections systems. Three broad categories are defined 
by the Frojects submitted for review: Delinquency Prevention projects, 
including Youth Service Bureaus and the more specialized alternatives 
for handling adjudicated delinquents or troubled youths; Juvenile 
Court Service projects, including pretrial release or detention ser
vices, pre-adjudicatory investigative or diagnostic services, and 
legal representation; and Residential Facilities, including group 
homes anu detention centers. 

4.1 Delinquency Prevention 

Three kinds of projects in this section fall under the general heading 
of delinquency prevention. Twenty-eight Youth Service Bureaus deliver 
short-term crisis management and counseling services ru1d then refer 
b~e youth and his parents to other social service agencies for longer
term assistance. Eight police assistance and referral projects 
provide similar crisis-in·terventiol1 and counseling services, out 
they are delivered by a juvenile officer within the police depart
ment. Four projects offering court-based sentencing alternatives 
attempt to provide rehabilitation programs for certain types of offen
ders (commonly minor drug abusers and first offenders) for whom' 
rehabilitation seems likely to succeed and the danger of repeat offen
ses is low. 'l'hese projects have been included because they represent 
the systematic attempt to divert juvenile offenders from traditional 
processing and provide some type of useful rehabilitative service in 
lieu of the results of processing. 

4.2 Court Services 

Court Services projects include: four pre-adjudication release programs 
that minimize detention beb~een arrest and hearing while offering spe
cial rehabilitdtive servi.ces; six court intake and diagnostic projects 
that identify special problem groups of juveniles (addicts, retardates) 
for whom normal processing may not be a,ppropriate i and three juvenile 
defender projects which represent youths in all phases of adjudication. 
In general, these projects have demonstrated effective al·i:ernative 
methods to tradi~ional juvenile processing. 

4.3 Residential Facilities 

Residential facilities are divided between group homes and detention 
centers. Nine group home projects have the primary goal Qf de-institu
tionalizing youths who have been a.djudicated delinquent. The four 
detention center projects included here are al terna.ti ve forms of 
detention for youths who have both behavioral and learning dis<i.bilitiE:s. 

IV-275 

fl 

i. I 
I , 
I 

I 
" • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

ABSTRACT hHJMBER: 0032 

PROJECT NAME: 

Clinical O\.t~each Projact 

NAIViE OF SUBGRANTEE: 

City of Meriden 
Meriden Board of Education 
Meriden, Connecticut 06450 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Boston 

STATE: Connecticut 

SERVICE AREA: City 

GRANT NUMBER: A-74-80-236-4 

BASIC DATA: 
FUNr.TIONA~L~E~N~T~IT~Y~:------~PR~O~G~R~A~M~T~H~R~U~S~T:------~~C-L-IE-N~T~G-R-O-U~P:----------~C-RI-M~E-A-D-D-R-ES~S~E-D-:------~ 
Community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 
Services and Other Services 

FUNDING~D~A~T~A~:~. ____ ~~ ______ ~ ________________ ~ __ ~ __ ~ __________________ ~ 

iPERIOD OF OPERATiGN: RECENT BUDGET: $37,151 RECENT FUNDING PERIOD: 9/73-6/74 
~---:;1;,;:;1;,:../..;.;71-6/7 4 R ECEiilT LE.f\A SHA R E: $ 29 220~ _______ T .... Y .... P..;;.E..;;O..;..F __ F..;;.U_N_DS .... :_-=B:;;.:1::.:O;;;.;:C:.:;k:"'-__ -----ijI· 

STATUS: Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR 
$31,050 LEAA FUNDING: 11/71-8/73 J 

~------------------~~----~----------~----------------. 
MA.,JOR OBJECTIVE: To identify pre-delinquent youth and provide clinical services to 
local qrop-in centers and schools by developing a youth services bureau using clinicians 
as outreach agents. 

PROJECT DESCRIPTION: This outreach project links its staff with an area psychiatric 
clinic and school system to provide an exchange of personnel, permitting tailoring 
of .services to individual client needs. The program encourages early intervention 
and referral, and pro~ides treatment groups including peer counseling for delinquent 
and high-risk juveniles. The project also involves families and teachers in training 
programs geared toward unders'tanding pre-delinquent youth. 

IMPACT: counseling services provided for 153 juveniles in almost two years. Although 
an outcome evaluation has not been undertaken, the project has maintained some process 
data. During the period November 1, 1971 through September 30, 1973, 153 youngsters 
received clinical services from the projp.ct: individual counseling (42); group 
counseling (50) i individual and group I~oi.ltlsel.ing (19); individual and family counseling 
(28); individual, group, and family counseling (13). On a monthly basis, an average 
of 73 hours was spent in individual counseling, 13 hours in family counseling, and 
14 hours in group counseling. 

REFERENCES: 

Frederick W. Morrison 
Administrative Director 
179 Cook Avenue 
Meriden, Connecticut 06450 
(203) 238-0771 Ext. 278 
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ABSTnACT NUMBER: 0113 

PROJECT NAME: 
Clay County Youth Service Councils 

NAME OF SUBGRANTEE: 

Clay County 
25 Center Street 
Vermillion, South Dakota 57069 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Community-Based 
Services 

FUNDING DAtA: 

PROGRAM THRUST: 
Treatment, Rehab., 
and Other Services 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: South Dakota 

SERVICE AREA: Single County 

GRANT NUMBER: 3-03-01-201 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: 
3/73-8/75 /

RECENTBUDGET: $18, l30 RECENT FUNDING PERIOD: 7/74-8/75 
RECENT LEAA SHARE: $11,500 TYPE OF FUNDS: Block 

STATUS: Demonstration r PRIOR LEAA SHARE: PERIOD OF PRIOR 
I $14,446 LEAA FUNDING: 7/73-7/74 

~--------------------~----------------,--------________ ~~~~~ __ --J 
MAJOR OBJECTIVE: To divert juveniles from the juvenile justice system by providing 
a central referral point for the provision of service1;. 

PROJECT DESCRIPTION: The Center is designed to assist 80 to 100 teenagers per year and is 
staffed by a director, a school liaison person and coordinator of volunteers. An executive 
board oversefJS all project activities, including direct service to the youth as well cs 
coordination of services with other agencies. The project attempts to prevent police ai7rests 

,.9f problem youths and to prevent their suspension or expulsion from the schools through 
an open forum-type discussion of problems faced by criminal justice agen,cies, schools, 
and public or priVate social agencies. Volunteers at the center provide tutoring, 
counseling, a Big Brother/Sister program, a teen center, Hire-A-Kid (work program), and 
parent counseling done in conjunction with a local mental health clinic. 

IMPACT: Pre-delinquent y~uths served and referred. Project officials report having 
served about 85 youth on an individual basis during the year ending in April ]974 and 
having referred 200 additional youths to other agencies. The disposition of these 
youths in the absence of the project is not known. 

REFERENCES: 

Susan Hagen 
P.O. Box 492 
Vermillion, South Dakota 57069 
(605) 624-9303 
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ABSTRAcT NUMBER: 0191 

PROJECT NAME: 

Intensive Intervention Programs 

NAME OF SUBGRANTEE: 

Family Court, First Circuit 
State of Hawaii 
P.O. Box 3498 
Honolulu, Hawaii 96811 

BASIC DATA-

Service projec~s--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Hawaii 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74A-3.8a 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: ] 
Juvenile Agencies 

FUNDING DATA: 

Treatment, Rehab., 
and Other Services 

Diverted Juveniles . No Specific Crime 

PERIOD OF OPERATION: ' 
11/72-9/75 I REGEf~T BUDGH: $32,611 

RECENT LEAA SHARE: $28,840 
RECENT FUNDING PERIOD: 10/74-9/75 

TYPE OF FUNDS: Block 
STATUS: Demonstration PERIOD OF PRIOR 

$31,000 J 
PRIOR LEAA SHARE: 

~------------------------------~--------------------------------------------------------------~ 
LEAA FUNDING: 9/73-9/74 

MAJOR OBJECTIVE: To keep juveniles from entering the court system by providing intensive 
services and early crisis intervention counseling. 

PROJ'ECT DESCRIPTION: The focus of the intensive intervention project is to divert runa
ways '., delinquents, and other youths from the court system. Instead of placing the children 
in agencies, the project provides intensive counseling for the whole family, and one-to-one 
counseling for the youths for 90 days, after which recomi:nendations are made to the court. 
The counseling staff consists of three people who are trained by a staff member, graduate 
students in sociology and psychology, and volunteers from the community who a£e trained 
during a weekly four-hour training seminar. 

IMPACT: In its first two years of existence, the project served 200 clients. During 
the project's second year (November 1973-0ctober 1974) 69 cases were closed for per
iods ranging from 3 months to one year; 21 of these (30%) involved subsequent recontact 
with the courts. Between April 1973 and October 1974, 56 youths have been counseled 
with an average of.5.3 sessions per family . 

REFERENCES: 

Wayne Kavagawa 
Family Court, First Circuit 
Judiciary, State of Hawaii 
P.O. Box 3498 
Honolulu, Hawaii 96811 
(808) 548-6377 
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INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
o Phone Report 5il raper RevillW 

Project Generated, 
Report 
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ABSTRACT NUMBER: 0208 

PROJECT NAME: 

Youth Services Bureau 

NAME OF SUBGRANTEE: 

Pleasant Hill Police Department 
1900 Pleasant Hill Road 
Pleasant Hill, California 94523 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

~ommunitY-Based Treat.ment, Rehab., 
~ervices and Other Services 

ruNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 97,333 

7/7l-Present RECENT LEAA SHARE: $ 59,200 
STATUS: Institutionalized I PRIOR LEAA SHARE: 

$108,884 

Service Projects--Juveniles 

IDENTI FICATIOf\! SOURCE: LEAA Headquarters 

REGION: San Francisco 

STATE: California 

SERVICE AREA: City-wide 

GRANT NUMBER: A-1l2l~72 

~- CRIME ADDRESSED: CLIENT GROUP: 

'Diverted Juveniles No Specific Crime 

--L 
" 

RECENT FUNDING PERIOD: 7/73-6/74 
TYPE OF FUNDS: Rlor.k 

PERIOD OF PRIOR 
LEAA FUNDING: 7/71-6/73 -

MAJOR OBJECTIVE: To divert young people from the formal juvenile justice system by creating 
a Youth Service Bureau capable of offering appropriate alternatives to the schools, the police, 
and the individuals themselves. 

PROJECT DESCRIPTION: The ~outh Services Bureau (YSB) is staffed by non-uniformed police 
offir.:ers. A YSB officer first counsE:lls each juvenile referred to him and then works \'lith 
both the youngster and the parents to develop a relat.ionship conducive to therapy. If the 
youth needs individual counseling, an appoi~,tment schedule is set up. The YSB officer also 
has the optioL of referring the client to a private agency, juve~ile hall, or the juvenile 
probation department. Personnel are involved with the area's school children by sponsoring 
stUdent recreational activities. Two women work with female juveniles who have problems 
ranging from pregnancy to horne difficulties. The YSB also makes an extensive effort to 
divert arrested drug offenders from the formal system to drug agencies for treatment 
including developing a half-way house for drug offenders. In addition, the YSB operates 
a crisis-intervention drClp-in center to counsel youth and parents on an informal basis. 
Other programs tha·t are part of the YSB are the Ride Along Program, Speaker's Bureau, bike 
safety, and Block Parent Program. 

IMPACT: Project reports increased diversion of youth from juvenile justice system. 
During the project's first three years of existence, it served 3,646 youth. Of 2,643 
juvenile arrests, 1,200 were referred to YSB, and 745 you~hs were diverted through other 
means at intake. Thus, 73.9% of all juveniles arrested were apparently served by the 
project. The only follow-up conducted as yet was a questionnaire sent to many clients 
and parents, the majority of whom were satisfied with the service pro\l'ided. 

REFERENCES: 

Sgt. Mike Phalen 
Pleasant Hill Police Department 
1900 Pleasant Hill Road 
Pleasant Hill, California 94523 
(415) 933-7770 
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ABSTRACT NUMBER: 022S 

PROJECT NAME: 

The Youth Services Project 
of San Antonio (YSP) 

NAME 01= SUBGRANTEE: 

Cit:y of San Antonio 
P.O. Box 9066 
San Antonio, Texas 78204 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Dallas 

ST A TE: Texas 

SERVICE AREA: City 

GRANT NUMBER: 74ED-06-011 

BASICDAT~A~:~ ______ ~~~~~~ ____ ~~~~ __ ~ ______ ~~~~~~~ ____ ~ 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Comrnunity-Sased Treatment, Rehab., Diverted Juveniles No Specific Crime 
Services and Other Services 

FUNDINGD~A~T~A~: ____ ~ __________ ~~~ ______ ~~~~~~~~ ____ __ 
PERIOD OF OPERATION: RECENT FUNDING PERIOD: 8/74-7/75 
3/73-Present TYPEOFFUNDS: Other 

STATUS: Inst~tut~onahzed PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1~'4,OOO LEAA FUNDING: 3/73-4/74 

MAJOR OBJECTIVE: To divert delinquent youth from the juvenile justice system immedi.ately 
following apprehension by accepting custody of the youth and.developing youth/parent counseling 
plans to include dealing with the school, fa~ily, and community problems of the youth. 

PROJECT DESCRIPTION: YSP is operated by the city's Department of Human.Resources. One 
central offies administers six neighborhood centers dispersed throughout the city. Intake 
and service links are made with the Juvenile Aid Bureau, the Juvenile Probation Department, 
and police, and other community agencies. YSP serves both misdemeanant juveniles (91.8% of 
referrals) and troubled youth (8.2% of referrals). Weekly counseling sessions are conducted 
by the YSP Youth Workers over a period of 10-21 weeks. Unsuccessfully resolved cases are 
referred to other agencies when a more long-term need is identified. The YSP youth workers 
and social work students meet with client.s and their parents at horne and perform outreach 
efforts in the community to reach the delinquency-prone youth. YSP uses existing community 
services ,,'here possible. 

IMPACT: Program serves half of juvenile justice system clients. 3etween October 
1971 and August 1973, YSP received 2,OlI referrals and served 1,413 clients. Based on a 
validation study conducted by a private firm, YSP served 51.3% of the juvenile justice 
system clients. Another stndy found that YSP clients compared favorably to a probation 
sample of juveniles (initial score) in their increase in self-concept and decrease in 
negative labeling. However, both groups show an increase in negative changes over time. 
Of 2,011 YSP referrals, some 40.4% have recontacted the juvenile justice system. However, 
other indicators strongly support YSP's success in improving intra-agency cooperation and 
utilization of juvenile services. The incompatibility of YSP's information-reporting with 
that of other agencies make it difficult to develop valid measures of effectiveness. 

REFERENCES: INFORMATION SOURCE: External Evaluation 
E'ernando Arellano, Project Director Document 
Youth Services Bureau 
P.O. Box 9066 
San Antonio, Texas 
(512) 225-4335 
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ABSTRACT NUMBER: 0298 

PROJECT NAME: 

Bell Gardens Youth Services Center 

NAME OF SUBGRANTEE: 

Bell Gardens Police Department 
7100 South Garfield Av~nue 
Bell Gardens, California 90201 

T BASIC DA A: 

Service Projects--Juveniles 

IDENTIFlCATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Neighborhood 

GRANT NUMBER: 0847-2 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CHIME ADDRESSED: 
community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 

Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATIOf\' I RECENT BUDGET: $225,000 RECENT FUNDING PERIOD: 7/74-6/75 

6/72-6/75 RECENT LEAA SHARE: $195,000 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

$450,000 LEAA FUNDING: 7/72-6/74 . , 

MAJOR OBJECTIVE: To establish a youth Services Center in order to reduce the number 
of juveniles entering the court system from Bell Gardens, to reduce, school suspensions, to 
cut recidivism by 8% and to demonstrate the cost effectiveness of the Youth 
Services Center as compared to the Probation Office of East Los Angeles. 
PROJECT DESCRIPTION: This multi-disciplinary program employs the following staff from 
probation, social services, youth counselor, and police agencies: a lieutenant, supervising 
counselor, female juvenile officer, probation officer, children's services worker, three 
resource officers and four youth counselors, with clerical and janitorial support. Referrals 
come from police, schools, and the community. The functions of the project include telephone 
contact, crisis intervention, program activity contact, protective services, rap groups, 
and referral services. Although there are no residential facilities, the staff probation 
officer places five to six children monthly in temporary homes. In addition, police 
officers give criminal justice instruction in the public schools. Fourteen and fifteen
year-olds form the largest client group (33.2 %). 

IMPACT: Youth services provided. During the first ten months of the youth services 
program, 1,759 juveniles received service, about 10 times as many as in previolls 
years. During the next reporting period (second fiscal period evalua'cion 4/73-3/74), 2,900 
formal and 2,300 noncontract counseling sessions took place. The aver.age cost of 
treatment at the center was over 6% less than for the Probation Office. It 
cannot be deterndned however, what proportion of the project's clients would have 
received proba timl supervision. 

REFERENCES: 

Ferice B. Childers 
Chief of Police 
7100 South Garfield Avenue 
Bell Gardens, California 90201 
(213) 927-2681 
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ABSTRACT NUMBER: 0310 

PROJECT NAME: 

A Total Community Approach to 
Delinquency Prevention 

NAME OF SUBGRANTEE: 
Youth Services for Oklahoma, Inc. 
830 North West 10th 
Oklahoma City, Oklahoma 73106 

BASIC DATA-

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION- Dallas 

STATE: Oklahoma 

SERVICE AREA: County 

GRANT NUMBER: 74-002-08-002 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community-Based 'l'reatment, Rehab. , Diverted Juveniles No Specific Crime 
Services and Other Services ,-

FUNDING DATA: ,-
PERIOD OF OPERATION. I RECENT BUDGET: $67,000 RECENT FUNDING PERIOD: 10/74-4/75 

10/72-9/75 RECENT LEAA SHARE: $17,000 TYPE OF FUNDS: Block 
STATUS: Pilot Cities I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$73,300 lEAA FUNDING: 10/72-9/74 

MAJOR OBJECTIVE: To prevent delinquency by providing a systematic diversion program to 
se:t:ve both children who have committeci criminal acts deemed isolated or minimal and children 
with noncriminal behavior problems. 

PROJECT DESCRIPTION: Youth Services is a private, comprehensive, community-based approach 
to juvenile delinquency prevention. Children and their families may be referred by police, 
the court, schools, social agencies, or by themselves. ,The program provides an alternative 
to involvement with traditional court agencies (probation department and diVersion). The 
staff, assisted by trained volunteers, assesses the client's problem and either offers 
short-term crisis-intervention counseling or makes referrals to appropriate community 
agencies for long-term treatment. Follow-up is conducted to determine whether the child 
and family are receiving proper care and treatment and also to determine whether further 
assistrulce would be appropriate. Staff members also act as advocates and docmnent service 
gaps and inadequacies in conwunity programs • 

IMPAC1: 1,700 referred in two years •. In its first year, the project received almost 
600 referrals from the 3,700 juveniles seen by the court. In its second year, it re
ceived 1,100 referrals from the 6,100 juveniles seen by the court. (The dramatic in
crease in youths appearing in court occurred when the age of majority was raised from 
16 to l8.) It is not clear, however, whether the project's cases would have received 
judicial treatment in the absence of intervention . 

REFERENCES: 
Douglas Gibson, Project Director 
830 North West 10th 
Oklahoma City, Oklahoma 73106 
(405) 235-7537 
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ABSTRACT NUMBER: 0319 

PROJE.CT NAME: 
'1,'ulsa Youth Resources Bureau 

NAME OF SUBGRANTEE: , 

Youth Services of '1'ulsa, Inc. 
524 South Boulder 
Tulsa, Oklahoma 74103 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $70,000 

7/73,.6/75 RECENT LEAASHARE: ..a4n .nnn 
STATUS: Demonstx'ation 1 PRIOR LEAA SHARE: 

$60,000 

Promising P.rojects--Juvenile 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

ST A TE: Oklahoma 

SERVICE AREA: City 

GRANT NUMBER: 73D02/06-010 

CLIENT GROUP: CAIME ADDRESSED: 

Diverted Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 7/74~6/75 
TYPE OF FUNDS: ~d2ck 

""' PERIOD OF PRIOH 
LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To improve delivery of services to troubled youth and divert them from 
the juvenile justice system by developing a commu~ity-based youth services bureau with a 
central intake and referral system of services for children in need of supervision. (CHINS). 

PROJECT DESCRIPTION: The Youth Bw~eau is a regional planning agency supported by the city 
of Tulsa through their community development department. The bureau coordinates all com-
munity agencies who are responsible for working with "troubled youth." Referrals are re
ceived from courts (42%), schools (15%), parents (12%), and others., Youths are screened 
and directed to appropriate agencies for treatment; e.g., education, counseling health , , , 
serVl.ces. The staff of five provide counseling on truancy, drugs,> ,and running away (the 
largest number) and provide crisis intervention and community education programs. The 
bureau plans to make recommendations to proper authorities concerning gaps in services 
aVailable to juveniles and to establish workable criteria for defining delinquency prevention. 

IMPACT: Youth Resources Bureau reduces adjudication of CHINS. In 1971 and 1972, the 
,two years prior to the project's inception, the percentages of delinquent youths who 
were adjudicated were 19.8% and 23.8%, respectjvely. In 1973 and 1974, the first years 
in which the Bureau functioned, the percentages dropped back to 18.7% and 16.2%. For 
chilcren in need of supervision, The percentages adjudicated in the two prior 
years were 31.3% and 30.6%. During the first two years of project operation, these rates 
dropped first to 21.1% ~~d then to 11.8%. The project estimates that $49,000 was saved 
in 1974 l17hich would have been the cost of incarcerating or supervising youths referred 
to the project. Referral~ to the juvenile bureau were about 16.5% in 1974. The reductions 
in adjudication of delinquent youth and CHINS suggest a project impact on the juvenile 
justice system. Confidence in this impact would be increased by knowing that no other forces 
were at work in the system. 

REFERENCES: 

Yvonne Grewe 
524 South Boulder 
TUlsa, Oklahoma 74103 
(918) 582-0061 
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ABSTRACT NUMBER. 0326 

PROJECT NAI'Vit:: 

Project Pride 

NAME OF SUBGRANTEE: 

Committee of Concern 
P.O. Box 173 
Clinton, Oklahoma 73601 

BASIC DATA' 
FUNCTION 
Communl. 

ilL ENTITY: PROGRAM THRUST: 

l~:vice 
'ty-Based Treatment, Rehab. , 
s and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

ST ATE: Oklahoma 

SERVICE AREA: Single County 

GRANT NUMBER: 7PC1-l 

CLIENT GROUP: CRIME ADDRt.SSED: 
Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: lRECENT BUDGET: $ 80,000 
7.L70-Present RECENT LEAA SHARE: $ 60,000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

6/72-6/73 
Block 

STATUS: Institutionalized '1 PRIOR LEAA SHARE: 
$120,000 

PERIOD OF PRIOR 
LEAA FUNDING: 6/70-6/72 

MAJOR OBJECTIVE: To help the youth of the Indian community develop a sense of pride and 
self-worth by providing a program dealing with communication skills, positive work habits, 
student responsibilities, and life goal opportunities. 

PROJECT DESCRIPTION: Project Pride is a community relations system attempting to reach 
the Indian youth in the county through a summer job program and educational and 
recreational programs. Participants in the project are youths who have been identified 
as pre-delinquent. The summe:: school program involves In'dian children who are deficient 
in elementary school skills and provides remedial help from professional teacher aides and 
volunteer teachers frum the University. Pride provides transitory education for families 
when they come together for the traditional Pow-Wow, at which time para-professionals 
conduct family counseling. Project Pride's main effort occurs during the school year and 
is directed at teenagers in the junior and senior high school. The program involves 
youths in cOlnmunity action groups and obtains work for them in the community, paying 
ml.nl.mum wage. The programs run on a weekly basis, both in the winter and swnmer. Parents 
are involved in sponsoring activities, such as field trips, and getting their own children 
to participate. In each community the parents form Youth Advisory Boards and with the 
help of local police officials aid the' Pride p:r;0g:r:am' s operation. 

IMPACT: Favorable community response to projec'c for juven':'1es. During its first two 
years of operation, over 440 young people took part in Project Pride: none of them dropp~d 
out of the program. The project estimates that less than 12% of the participants later 
came in contact with the police or juvenile justice system. Funding for the project has been 
taken over by the state as a result of favorable community response. Since many project 
participants have no prior record of contact with the juvenile justice, system, it is 
difficult to determine the preventive or rehabilitative effect of the project. 

REFERENCES: 

Lawrence Hart 
P.O. Box 173 
Clinton, Oklahoma 
(405) 323-4110 

73601 
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ABSTRACT NUMBER: 0341 

PROJECT NAME: 

Conway County Youth 
Services Bureau 

NAME OF SUBGRANTEE: 

Conway County 
Conway Courthouse 
Morrilton, Arkansas 72110 

BASIC DATA-

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Single County 

GRANT NUMBER: 70477-L 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 81,691 RECENT FUNDING PERIOD: 5/74-4/75 

4/71-Present RECENT lEAA SHARE: $ 55,141 TYPE OF FUNDS: Block 

STATUS: Institutionalized 1 PRIOR lEAA SHARE: PERIOD OF PRIOR 
4/71-4/74 $139,652 lEAA FUNDING: 

MAJOR OBJECTIVE: To divert delill,.quent and pre-delinquent youths from further criminal 
involvement by establishing a comprehensive community service program to discourage delin
quent behavior and rehabilitate those already convicted of delinquent behavior. 

PROJECT DESCRIPTION: The Youth Services Bureau provides your.g people with assistance in 
using exist~ng resources for medical, educational, rehabilitative and employment needs. 
The bureau is an arm of the juvenile court and acts as a liaison between the criminal 
justice system and community agencies. Clients are referred by the courts, social service 
agencies, churches, schools, and parents. Direct services to delinquent and pre-delinquent 
youth include family and youth counseling, probation supervision,·and legal aid. In addi
tion, the bureau promotes community action for development of new programs and services. 

IMPACT: Youths counseled and represented. In 1974, the bureau reported that it supervised 
257 youths referred by courts and 163 youths referred by other sources such as social ser
vice agencies, churches, parents, and friends. The bureau provided counseling, mental health 
and/or legal services to 597 families in Conway County. It has not been determined, however, 
what impact the bureau has had on delinquency. 

REFERENCES: 

Sarah Bentley, Project Director 
Community Service. Center 
510 North St. Joseph Street 
Morrilton, Arkansas 72110 
(501) 549-7755 
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ABSTRACT NUMBER: 0409 Service Projects--Juveniles 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Fall River Juvenile 
Delinquency Prevention 

REGION: Boston 

NAME OF SUBGRANTEE: STATE: Massachusetts 

Mayor Wilfred C. Driscoll SERVICE AREA: City 123 North Main 
Fall River, Massachusetts 02720 GRANT NUMBER: 75(:-027-1115 

BA I : 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community-Based Treatment, Rehab., Diverted J·uveniles No Specific Crime 
Services and Other Services 

F_UW'NG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $139,486 RECENT FUNDING PERIOD: 1/75-12/75 

1/72-12/75 RECENT lEAA SHARE: $12.~ TYPE OF FUNDS: Block 

STATUS: PERIOD OF PRIOR De.I,lOnstration I PRIOR lEAA SHARE: 
$308,000 LEAA FUNDING: 1/72-12/74 

MAJOR OBJECTIVE: To deter juveniles from criminal activity by establishinq an 
agency to provide direct quality services for youths aged 7-17 and to sponsor youth 
advocacy programs in the general community. 

PROJECT DESCRIPTION: The Fall River Youth Resources Agency, operating under the auspices 
of the town mayor, is designed to rehabilitate and treat troubled youth. Youngsters 
aged 7-17 make up the target group of the Agency. Referrals come from several sources, 
including the Juvenile Section of the Fall P~ver Police Department, social workers, school 
adjustment counselors, the Juvenile Court (which often refers youths in lieu of other 
criminal justice procedures), and relatives. Fifty-two percent of the Agency's clientele 
have been adjudicated delinquent by the court; the remainder have had no formal contact 
with the criminal justice system. Referred youths receive individual attention from 
staff resource caseworkers who evaluate each client's needs and follow up on 
a planned treatment program. In addition, homO. caseworkers may work on adult problems 
within the client's home. Other activities include an alternative school, job placement, 
arts and crafts, summer camp, and Alateen (a teen-aged alcoholics group). 

IMPACT: Youth Resources Agency reportedly reduces recidivism. Project impact results 
are presently unavailable, but the project is planning an evaluation by an outside consultant. 
'l'he only statistical measure of the project is a reported 10% recidivism rate, which covers 
an unknown time period. No comparative data are available. 

REFERENCES: 

OWen Eagan, Jr. 
Executive. Director 
43 Franklin Street 
Fall River, Massachusetts 02720 
(617) 679-8530 
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ABSTRACT NUMBER: 0453 

PROJECT NAME: 

Counseling and Referral Services (CRS) 

NAME OF SUBGRANTEE: 

City of Philadelphia 
Court of Common Pleas 
Family Division 
3101 Vine Street 

BASIC DI.pk~adelphia, Pennsylvania 19107 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Phil?.delphia 

STATE: Pennsylvania 

SERVICE AREA: City 

GRANT NUMBER: PH-219-74-A 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $476,275 RECENT FUNDING PERiOD: 6/74-6/75 

5/71-6/75 RECENT LEAA SHARE: $239,673 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$759,874 LEAA FUNDING: 5/71-5/74 

MAJOR OBJECTIVE: To divert juveniles from formal juvenile court hearings through coun
seling and referral services. 

PROJECT DESCRIPTION: The project has 25 professional staff members who provide direct 
counseling services to clients as well as referral to other agencies in the community. 
Clients, ages 7-18, are referred to this nonjudicial, nonprobationary,nonlock-up project 
by ~he Family Court judge as well as by the Juvenile Aid Division of the Philadelphi~ 
Pol~ce Department before an arrest is made. They are also referred by schools, churche~ 
or by the clients themselves. Three types of cases are handled by CRS: . (1) related, 
where child and adult complainant are relatives, (2) nonrelated, where adult com-
plainant is not a relative, and (3) truancy, where the Board of Education sends a work
~heet on a c~ient to the CRS and not to court. A most frequent method of helping a client 
~s to have h~m/her and the complainant confer together with CRS staff. In addition to 
counseling and referral services, CRS also has a pilot project for seven children who 
receive basic mathematics and reading instruction offered by a certifi·ed teacher. The 
yearly case load since 1971 averaged 3,000. 

J 

IMPACT: 90% of project clients served without cou:rt ref~}"E!.' Ouring the period May 1, 1972 
to April 30, 1973, CRS served 2,574 clients. During its most recent quarter, 90% of the 
clients were served without court referral. Approximately 65% of all clients who were 
referred to other service agencies made contact with that agency at least once. 

REFERENCES: 

Grace Nash, Project Director 
2133 Arch Street 
Philadelphia, Pennsylvania 19103 
(215) 686-4261 
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ABSTR.ACT NUMBER: 0485 

PROJECT NAME: 

Youth Aid Bureau 

NAME OF SUBGRANTEE: 
Alabaster City Council 
Alabaster, Alabama 35007 

BASIC DATA' 

Service projects--Ju.veniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Single County 

GRANT NUMBER: 74-A3-16 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP; CRIME ADDRESSED: 
Community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 
Services :and Other Services 

FUNDING DATA: 
PERIOD OF OPERArION: 1 RECENT BUDGET: $75,000 RECENT FUNDING PERIOD: 7/74-3/75 

6/73-3/75 RECENT LEAA SHARE: $67,500 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$66,000 LEAA FUNDING: 6/73-6/74 

MAJOR OBJECTIVE: To divert juveniles from the juvenile justice system by supporting 
youth proqrams, developing new resources, and attempting to modify negative community 
attitudes and practices toward youth. 

PROJECT DESCRIP'tION: The project is designed to provide social ser"l.ices to target 
youth. The police are a major source of referrals. Two full-time staff members offer 
counseling services, recreational activities, and drug abuse education claE',ses. Trained 
community volunteers assist the staff. Additional staff are retained on a contractual 
basi::. to develop statistical data on delinquency and pertinent issues. For youth in 
particular trouble, refe~rals are made to agencies with an appropriate specialized 
orientation, such as medical clinics, therapeutic correctional institutions, temporary 
boarding insti.tutions, and foster care. 

IMPACT: Only 9% of youths referred by juveniles justice authorities recidivated in 90 
days. From the beginning of the project in June 1973 to March 1975, 865 cases have 
been handled by the Youth Aid Bureau, 85-90% of which are referred by police or probation 
officers. Of the referrals from juvenile justice authorities, only 9%. have had subsequent 
contact with the juvenile justice system during a 90-day follow-up period. The project 
reports an average cost of $256 per.client per year compared to $5700 for incarceration 
and $2700 per year for probation alternatives. However, appropriate comparative data 
are not available. 

REFERENCES: 

Mr. David Walker 
Executive Director 
Youth Aid Bureau 
Alabaster, Alabama 
(205) 663-6811 

35007 
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ABSTRACT NUMBER: 0498 

PROJECT NAME: 
Hennepin County Youth 

Diversion Program 

NAME OF SUBGRANTEE: 

Hennepin County 
Room 136, Courthouse 
Minneapolis, Minnf-sota 55415 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Community-Based 
Services 

FUNDING DATA: 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: Single County 

GRANT NUMBER: 13037 15374 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: /RECENT BUDGET: $247,000 
~-=81...:-/74..;..-...;8.V...:.'7..:;;5 ___ --I...;.R;.;;E.;.;CE;;.;.N;..;.T....;L;.;;.E;...AA __ SHARE: S 24 700 

RECENT FUNDING PERIOD; 
TYPE OF FUNDS: 

8/74-8/75 
1>.1 .... ,...1.. 

PERIOD OF PRIOR 
LEAA FUNDING: 

STATUS: Demonstration I PillOR LEAA S~o~E: 
N/A 

~----------------------~---------------,--------.------------~-----~ 
MAJOR OBJECTIVE: To reduce significa.ntly the nu.'TIber of school suspensions, expulsions, 
exclusions, official arrests, and further involvements in the juvenile justice court 
process through a youth diversion program. 

PROJECT DESCRIPTION: Begun in 1974, the Hennepin County Youth Diversion Program was 
designed as a conduit for youth to community resources. The primary target groups are 
youth involved in the criminal justice system from the police through the court level 
and youth not yet involved in the criminal justice system but experiencing difficulties 
in school and at home. The project consists of a central office staff of three, a 
county-wide advisory board of 20 representatives of the juvenile justice system, and 
three local diversion units with a staff of five each. The central office provides 
diagnostic services, short~term assistance, and referrals to the local units, which then 
identify individual needs, make appropriate referrals, and maintain contact with clients. 
Referral relationships have been established with police, courts, schools, and other 
community agencies to provide senrices in the following areas: community treatment 
resources, vocational training and job placement, remedial education, shelter care, 
medical and legal assistance, and recreation. ' 

IMPACT: Increased rehabilitative referrals. Statistical data indicate that police referred 
only 6% of all juvenile status offenders to rehabilr~ative alternatives prior to the project, 
whereas 22% of a.ll status offenders were referr.ed,tJ:\ diversionary alternatives after the 
project was implemented. Dur.ing the first six rnonth.s of' operation, 1, pOO youths were treated 
by the project, of which 45% were from the criminal justice system, and 25% were from 
schools. A three-month follow-up was completed and found that less than 5% of those youth 
were still involved in the criminal justice system. 

REFERENCES: 
Kenneth Beitler 
Assistant Program Director 
Hennepin County Youth Diversi0I1,Prograln 
512 Flour Exchange Building 
310 South 4th Avenue 
Minneapolis, Minnesota 55415 
(612) 348-8544 
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ABSTRACT NUMBER: 0645 

PROJECT NAME: 
At.hens Youth Service Bureau 

NAME OF SUBGRANTEE: 
City of Athens 
Athens, Georgia 30601 

BASIC DATA' 

Service projects--Juven~les 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Single County 

GRANT NUMBER: 74A-lS-021 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 

Services and Other Services 
.-

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $89,002 RECENT FUNDING PERIOD: 9/74-6/75 

7/73-6/75 RECENT LEAA SHARE: $80,102 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$93,579 LEAA FUNDING: 7/73-8/74 

MAJOR OBJECTIVE: To keep juveniles out of the juvenile justice system by establishing 
a youth service bureau to coordinate and deliver social services to youths referred by 
schools, parents, and other agencies. 

PROJECT DESCRIPTION: The Youth Service Bureau (YSB) provides voluntary' counseling, crisis 
intervention, and short-term therapy to community youths. An interdisciplinary staff of 
five professional counselors and a sociologist deliver individual, group, and family coun
seling; coordinate a network of community volunteers; and maintain contact with schools, 
police, and collateral agencies. Direct services include casework, group and family 
therapy, remedial education and tutoring, and employment help. Seventy-five percent of all 
clients are school-referred; the remaining 25% come from parents, other agencies, and self
referral. Upon referral, the staff determine a client's problems and develop a treatment 
plan with the youth's family 0 The YSB tries to involve the client's family in the problem
solving process, and it has initiated peer~group counseling in area high schoolso Coun
selors strive to de'~lop a trusting relationship with youths and to serve as role models. 
The YSB's activities are assessed by an advisory committee cOIDposed of youths, parents, and 
YSB members. Services are available on a voluntary, confidential basis to all young people 
in the communityo 

IMPACT: Youths each receive more than eight hours of direct services; school suspensions 
drop. From Septemiler 1974 through January 1975 the Youth Service Bureau's records show 
2,559 individual contacts, 933 group contacts, and 6,035 family contacts for its 300 clients. 
(These figures do not include extensive contacts with school and othe~ social service 
agency personnel.) Hours for direct services totaled 2,523 (more than eight hours per 
client) during the same period. During the academic quarter immediately before' the YSB 
started, 100 formal suspensions occurred in'the school district. Following the first 
quarter in which the YSB coordinated its efforts with the schools, formal suspensions dropped 
to 29, a 71% reduction. 

REFERENCES: 
James Pippin 
P.O. Box 1564 
Athens, Georgia 
(404) 549-7755 

30601 
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ABSTRACT NUMBER: 0659 

PROJECT NAME: 
Yuma Boys Club 

Youth Counseling 

NAME OF SUBGRANTEE: 

B 

City of Yuma 
180 West 5th Street 
Yuma, Arizona 85364 

ASIC DATA : 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: Arizona 

SERV;CE AREA: City 

GRANT NUMBER: 74-3l9-4E 

FUNCTIONAL ENTITY: I PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community Group Treatment, Rehab., Diverted Juveniles No Specific Crime 
I and Other Services 
i 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $18.428 RECENT FUNDING PERIOD: 7/74-6/75 

7/72-6/75 RECENT LEAA SHARE: $18,428 TYPE OF fUNDS: Block 

STATUS: Demonstration )1 PRIOR LEAA SHARE: PERIOD Of PRIOR 

(To Be Institutionalized 7/75) $31,888 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To provide pre-delinquent and delinquent boys with vocational, social 
and recreational alternatives. 

PROJECT DESCRIPTION: The Yuma Boys Club Youth Counseling program provides services to 
juvenile parolees who are referred by courts and probation officers, and to pre-delinquent 
youths between the ages of 7 and 17 who are referred from the Yuma Guidance Center, Welfare 
Service and other community agencies. Adjudicated and pre-delinquent youths receive similar 
services in a single group. The staff consists of three full-time cdunselors who provide ane
ta-one counseling and vocational guidance, as well as leadership for large group activities 
(physical education, arts and crafts, and recreati.on). The Yuma Boys Club also serves as a 
community recreational organization designed to pr'ovide all of the boys with values such as 
honesty and sportsmanship through physical recreation and other activities. 

IMPACT: Only one boy rearrested in three years. The Boys Club's membership is not limited 
to delinquent youths, but a six-month follow~up of 65 boys who were released by the court 
to the club during the first six months of 1974 showed that none of the 65 direct referrals 
had been arrested in that follow-up period. Boys Club o·fficials report that in three years 
only one boy has been arrested. Of those boys on probation when they joined the club, about 
50% retain their membership after the end of their term of probation. Although rearrests 
occur infrequently, it is not clear whether this is due to the nature of project clients 
or the serv .. ceS delivered. 

REFERENCES: 

Mr. Maurice Mariasial 
Boys Club of Yuma 
P.O. Box 824 
Yuma, Arizona 85364 
(602) 782-3972 

INFORMATION SOURCE: Grantee Report. 

TYPE OF VERIFICATION: 
o Phone Report l!I Paper Review 

Delinquency Prevention Projects--, 
youth Service Projects 
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ABSTRACT NUMBER: 0738 

PROJECT NAME: . 

Weld County Youth Service 
Bureau 

NAME OF SUBGRANTEE: 

Weld County Commissioners 
912 9th l\Venue, #216 
Greeley, Colorado 80631 

BASIC DATA : 

Service prcjects--Juvenilcs 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

ST t, TE: Colorado 

SERVICE AREA: Single County 

GRANT NUMBER: 74-2A- (2) -C2-l8 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESS!:[) 
Community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 

Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $74,370 RECENT FUNDING PERIOD: 7/74-6/75 

6/72-6/75 RECENT L~AA SHARE: $40,370 TYPE OF FUNDS: Block 

STATUS: Demonstration (To be I PRIOR LEAA SHARE: PERIOD OF PRIOR 

Institutionalized 7/75) $80,000 LEAA FUNDING: 6/72-6/74 

MAJOR OBJECTIVE: To divert pre-delinquent youth from the juvenile justice: system and 
rehabilitate juvenile delinquents by developing new programs and coordinating existing 
services to lileet the needs of troubled youths. 

PROJECT DESCRIPTION: The Weld County Youth Service Bur:au (YSB) works wi~~ you~g 
people and their families in four major programs: counsel~ng and referral, a~vers~on 
programs; services coordination, and information dissemination. Youths with social adjust
ment problems who are not yet declared delinquent by the courts are assisted in finding 
services designed to resolve personal or family problems. YSB has developed two diversion 
programs, one to divert first offenders caught shoplifting I and a shelter home, '>'1hich the 
county has implemented to allow an alternative to ja.il placement for a variety of offenders 
and pre-delinquents. YSB also works with other agencies to eliminate gaps and overlaps 
in the provision of youth services. In this regard the bureau has distributed two direc
tories of county services and has used newspaper space and radio time to infDrm the public 
about available services. A staff of seven work out of two offices (four in Greeley and 
three in Fort Lyston). The office in Fort Lyston, which was establ~s~ed.because ~f the 
deficiency of community services, provides direct counseling and cr~s~s-~ntervent~on 
services. The Greeley office acts as a clearing~ouse and referral ag~ncy and only pro
vides direct counseling in cases of special need. Referrals are rece~ved from the courts, 
probation and parole officers, social agencies, schools, parents, and youth. 

IMPACT: Project meets process goals. It is reported that 125 shoplifters (17% of 
those appearing in court) were diverted from the court system. Tne second program, the 
development of a shelter house, was completed, and 480 referrals were made to it (far 
above the goal of a minimum of 250). 'The house has reportedly decreased the cost of 
court processing from between $500 and $700 per person to $115 per person. However, 
precise comparative data are not available. 

REFERENCES: 

Mr. Tom Pamphrey 
912 9th Avenue *216 
Greeley, Colorado 80631 
(303) 353-9760 
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ABSTRACT NUMBER: 0762 

PROJECT NAME: 
Youth Enabling Program 

NAME OF SUBGRANT12E: 
City of Charles1:0n 

P.O. Box 2749 
Charleston, Nest Virginia 25330 

BASIC DATA' 
NCTIONAl·WTITY: 
mmunity-Based 

FU 
Co 
Se rvices 

F lJ1Wltl G DATA: 
PER!OD or: C!'ERATlON: 

1---.:8~7 :}--9 /75 

" 

STATUS: Demonstra.tion 

PROGRAM THRUST: 
Treatment, Rehab. , 
ahd Other Services 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE West Virginia 

SERVICE AREA: Multi-County 

GRANT NUMBER: 740l-C04004-Y 

~ 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Juveniles No Specific Crime 

-.--------------~~~----.-------------~-, RECENT FUNDING PERIOD: 10/74-9/75 
TYPE OF rUNDS: Block 

PERIOD OF PRIOR 
lEAA FUNDING: 8/72-9/74 

MAJOR OBJECTIVE: To provide an alternative to detention by offering couIl.seling, temporary 
shel<:l~r, arid employment assistnnce to pre-delinquent and adjudicated youth. 

PROJECT DESCRIPTION: The youth Ertabling Program has a staff of six counselors and more 
than 90 active volunteers who offer individual, group, and family counseling; vocational 
training; and educational and recreational programs to fi~st-offense youths who are referred 
by the juvenile court and the police department. Other youth are referred by the schools, 
the employment security office, or by themselves. Among the services offered are seven 
family education centers where families meet with trained community leaders every two 
to three weeks to try to improve their home situation. In another program, a pictorial 
handbook, along with videotape equipment and role-playing techniques, is used in a 
six-hour, pre-job training course. Youth are placed in part- or full-time work, and 
counselors carry out three-, six-, and nine-month follow-ups of these youths. There is 
also a special counseling program for runaway youth. 

IMPACT: youths placed in jobs; tutorial and drug programs taken over by schools in city 
and county. During the first year of operation, 1,174 youths used the facilities; 419 
received intensi're counseling, of whom 105 were school drop-outs and 77 h..ld juvenile 
records. The project found some employment for 106 youths, 30% of whon; stayed en the job. 
During the second year, the project found employment for 275 youths, 63% of wliom stayed 
on the job; 261 received tutorial assistance in a program which was subsequently taken over 
by the schools. The project found 18 families who could house runaways temporarily, and 
588 youths took part in the project's law enforcement and drug education program, a program 
which has been taken over by the city and county. 

REFERENCES: 

Warren F. Thuston, Director 
youth Enabling Program 
301 Tennessee Avenue 
Charleston, West Virginia 25302 
(304) 343-7501 
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ABSTRACT NUMBER: 0826 

PROJECT NAME: 

Irvington Yout.h Resources Center 

NAME OF SUBGRANTEE: 

Town of Irvington 
Office of the Mayor 
Irvington, New Jersey 

: 

07111 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST.ATE: New Jersey 

SERVICE AREA: City 

GRANT NUMBER: A-l54-73 

BASIC DA 
FUNCTIONAL ENTITY: PROGRAM THRUST: fNrG.OUP' CRIME ADDRESSED: 

Community-Based Treatment, Rehab., ,Di.Verted Juveni1~s No Specific Crime 

Services and Other Services 

TA 

F-(.lNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: :;>82,780 RECENT FUNDING PERIOD: 1/75-1/76 

3/73-1/76 RECENT lEAA SHARE: $63,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 
$66,327 LEAA FUNDING: 2/74- 12/74 

MAJOR OBJECTIVE: .To keep youth from entering the juvenile justice system by providing a 
commUIlity-based intervention and cOUIlseling program. 

PROJECT DESCRIPTION: The Irvington youth Resources Center serves as a counseling agency 
• for youth, ages 13 tol8, who have family-related and potential delinquency problems. 

Referrals are made by the Juvenile Aid Bureau, the court .(including probation), schools, 
the Division of Family and youth Services, and self. The staff consists of the project 
director, three counselors, a secretary, 12 paraprofessional volunteers (three hours each 
per week), four professional counselor volunteers (10 hours eac~ pe: we~k), ,and a graduate 
intern who volunteers three days a week to provide arts and crarts ~nstruct~on and 
counseling. The center offers psychological and voca1:ional counseling; recreational 
services psychiatric evaluations as req~ired, welfare assistance, and planned parenthood 
counseli:1.9 services. The center refers (,'·:Uents to appropriate community resources. All 
cases are reviewed and followed-up on a continuing basis until final disposition. 

IMPACT: Reduction in delinquency attrib1lted to project by C~ief, of Police. In its 
first year the project· served 145 clients, of whom 110 had pr~or ~nvolvement with the 
police. Seven were rea~rested during that year. Total arrests of juveniles in the 
community were reportedly seven percent lower in 1973 than the ~972 le.v~l. However, 
without: an appropriate reference group, it is difficult to attr~bub= th~s change 
to the project's efforts. 

REFEFIENCES: 

Elizabeth Ghegan, Project Director 
1064 Clinton Avenue 
Irvington, New Jersey 07111 
(201) 372-2624 
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ABSTRACT NUMBER: 0827 

PROJECT NAME: 
Woodbridge Action for Youth 

NAME OF SUBGRANTEE: 
Township of Woodbridge 
1 Main Street 
Woodbridge, New Jersey 07095 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Conununity-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENT! FICATION SOURCE: SPA' 

REGION: New York 

ST A TE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: A-72-74 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted. Juveniles No Specific Crime 

PERIno OF OPERATION: I RECENT BUDGET: $129,555 RECENT FUNDING PERIOD: 4/75-4/76 
4/70-4/76 RECENT LEAA SHARE: $ 55,000 TYPE OF FUNDS: Block 

STATUS: PERIOD OF PRIOR Demonstration' I PRIOR LEAA SHARE: 
$300,124 LEAA FlIr'DING: 4/70-.3/75 

MAJOR OBJECTIVE: To reduce the likelihood of offenses among pre-delinquent and adjudicated 
youth by providing specialized treatment services in a conununity-based program. 

PROJECT DESCRIPTION: The Woodbridge Action for Youth (WAY) is a corranunity-based,' multi
service youth (ages 12-21) center for drug abusers, status offenders, and criminal offenders. 
Referrals are made by the courts, police, probation, and parole agencies, as well as by 
school, parents, and self. All program participants undergo a three-week screening and 
evaluation process during which time treatment plans are devised using the program's three 
components: a help-line, day-care, and out-patient. The help-line is a 24-hour crisis 
intervention telephone service. The day-care program has three main components: learning, 
counseling, and work. The out-patient component of WAY involves the bulk of the program 
participants. Here youth remain in the community, attending school and coming in for one-to
one counseling as needed. ' Also in this component are the parental groups (two groups of 
15 each) who discuss child-rearing problems and develop means of working closely with coun
selors. The project operates out of three storefronts and has a staff of 15. Youth remain 
in the program 10 to 12 months. 

IMPACT: Area youths receive services for the first time. Before the project came into 
existence, there was no youth program in the area. In 1974, out of 321 participating youths, 
217 were referred from the criminal justice system (198 of these were referred by probation 
officers) 0 Measured as the percentage of youths returned to the courts during project par
ticipation, the recidivism rate has been 10%, of which 8% are drug abusers and 2% are 
status offenders (i.e., none has been returned for crimes against property or persons). 
Information on similar youths who did not participate is not available. 

REFERENCES: 
Mr. James Kilray, Project Director 
1333 St. George Avenue 
Calonia, New J'ersey 07067 
(201) 574-0900 
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ABSTRACT NUMBER: 0851 

PROJECT NAME: 

Asbury Park Youth Service 

NAME OF SUBGRANTEE: 

city of Asbu1Y Park 
Asbury Park, New Jer~ey 07712 

BASIC DATA: 

I FUNCTIONAL ENTITY: 

Conununity-Based 
i Services 

FUNDING DATA: 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

Service projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey-

SERVICE AREA: Single County 

GRANT NUMBER: A-23-74 

CRIME ADDRESSED: 

No Specific Crime I 
CLIENT GROUP: 

Diverted Juveniles 

RECENT FUNDING PERIOD: 6/74-6/75 
PERIOD OF OPERATION: 

2/72-6175 IRECENT BUDGET: $112,873 
RECENT LEAA SHARE: SlOl 585 TYPEOFFUNDS: B19~C~k~ __________ ~ 

STATUS: Demonstration I PRIOR LEAA SHARE: 

$198,000 

PERIOD OF PRIOR 
LEAA FUNDING: 2/72-6/74 

M.e.JOR OBJECTIVE: To divert youth from the juvenile justice system and to reduce 
status offenses through a conununity-based rehabilitation and treatment program. 

PROJECT DESCRIPTION: The project staff consists of the director; four full-time workers-
a parent aide who works with families, a conununity (street) worker, a_psychiatric social 
worker, and a secretary; many part-time personnel--a psychiatric-social worker, two grad
uate interns, 18 adolescent para-professionals, a Spanish;" speaking conununity worker, and 
10 police-officer recreation workers; and a varying number of volunteer tutors. The project 
serves children aged eight to 18 and their families, and handles approximately 1,000 cases 
per year" Refer.rals are accepted from children as well. Direct services include: a 
24-hour crisis-intervention program; individual, group, and family therapy; in-home rehabi
litation (a.s well as counseling and guidance services for families experiencing severe 
problems in child-rearing); recreation activities; a youth evening drop-in center; a parent 
education program; and a sununer work counseling remedial program. Psychological testing, 
psychiatric evaluations, and hearing and speech evaluations are accomplished by the Chil
dren'S Psychiatric Center staff, which shares this grant. An advisory board of represen
tatives of community agencies helps analyze community needs and means of meeting them. 
Youths spend approximately_ two and one-half to three mont~s in the program, and cases are 
followed up continuously by community youth workersasEligned to the proj ect. 
IMPACT: ¥ewer youths conunitted to detention. In the first year of the program, 
'5% of youths were committed to detention centers; in the second year, only 2% were 
committed. Of the 105 youths referred to the program by the juvenile justice system 
during the first two years of the program, only 12 have been reinvolved. Referrals 
from various sources have increased 49% over the first year of the program; referralS 
also increased 10% from the Juvenile Aid Bureau, corresponding to a decrease of 4% 
in the number of juveniles sent to court in the second year. 

REFERENCES: 

David Saltman, Director 
Youth Services 
1201 Munroe Avenue 
Asbury Park, New Jersey 07712 
(201) 775-5888 
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ABSTRACT NUMBER: 0855 

PROJECT NAME: 
Community Juvenile Delinquency 

Prr..'V'ention Center 

NAME OF Sl...'BGRANTEE: 

Office of Community Development 
133 New B~unswick Avenue 
Perth Amboy, New ,Tersey 08861 

BASIC DATA' 
I FUNGI 
. Commu I Servi 

lONAL ENTITY: PROGRAM THRUST: 
nity-Based Treatment, Rehab. , 
ces and Other Services 

FUNDING DATA: 

Service projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REG!ON: New York 

ST A TE: New Jersey 

SERVICE AREA: City 

GRANT NUMBER: A-189-74 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: 
1/74-1/76 I RECENT BUDGET: $94,444 

RECENT LEAA SHARE: $85, 000 
RECErJ:r FUNDING PERIOD: 

TYPE OF FUNDS: 
2/75-1/76 
Block 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$85,000 

PERIOD OF PRIOR 
LEAA FUNDING: 1/74-1/75 

MAJOR OBJECTIVE: To deter youths from criminal involvement by providing intervention, 
counseling, and treatment services to those referred from the juvenile justice system 
and the community at large. 

PROJECT DESCRIPTION: The thrust of this program is directed at insuring that the. 
needs of Puerto Rican and other Hispanic youths are met, while making services avail
able to all Perth Amboy youth. The Puerto Rican Association for Human Development 
sponsors the program which is managed by 15 volunteers, including a lawyer, social 
work professionals, community leaders, and students. The association assists in hiring 
staff, in identifyin9 the "risk" population, and in providing crisis intervention. Referrals 
are received from the Juvenile Aid Bureau, probation department, and courts, as well 
as from the schools. A staff of three counselors,including a learning specialist, 
review the reasons for referral and offer individual, frunily, and group counseling, 
and assistance with court procedure as needed. Four social work graduate students from 
Rutgers University assist the staff, along with five regular volunteers. Additional 
available programs include remedial and tutorial instruction, vocational counseling, 
recreational activities, arts and crafts, and videotaped drama workshops. Juveniles 
may also be referred to other agencies for psychiatric or medical services. 

IMPACT: Increased activities programs for Puerto Rican youth. The project's original 
<3"oals of recidivism reduction and reduction of detention of Puerto Rican youth have apparently 
not been met. Attention has focused instead on the creation of supportive programs 
for community youth. In 1974, 415 juveniles participated in Center programs; 207 
of these received direct counseling from projec·t staff. Client acceptance of the 
project is reported to be enthusiastic. 

REFERENCES: 

Mr. Israel Gonzalez, Director 
community Juvenile Delinquency 

Prevention Center 
291 State Street 
Perth Amboy, New Jersey 08861 
(201) 442-1081 

IV-298 
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Report 

TYPE OF VERIFICATION: 
Gil Phone Report o Paper Review 

Delinquency Prevention Projects-
Youth Service Projects 

•• 

•• 

•• 

•• 

•• 

•• 

ABSTRACT NUMBER: 0812 

PROJECT NAME: 

Ponce Youth Service Bureau 

NAME OF SUBGRANTEE: 
Dispensario San Antonio, Inc. 
Avenue Padre Noel #30 
La Playa, Ponce, Puerto Rico 00731 

BASIC DATA' 

service projects--Juveniles 

lDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE AREA: City 

GRANT NUMBER: 75~A-5n-6 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community-Based Treatment, Rehab., Diverted Juveniles No Specific Crime 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $277,700 RECENT FUNDING PERIOD: 1/75-12/75 

2/70-12/75 RECENT LEAA SHARE: $250 000 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$974,310 LEAA FUNDING: 2/70-1/75 

MAJOR OBJECTIVE: To deter deprived youth from further involvement with the cri.minal 
justice system by providing a comprehensive, community-based multi-service program. 

PROJECT DESCRIPTION: The Ponce Youth Service Bureau provides impoverished youth with 
programs that have five major components: recreation and cultural enrichment, 
education and vocational training, community development, counseling and advocacy> 
The Bureau runs a mini-~miversity that offers courses in ecology, history, the ar,ts, 
and physical fitness; and sponsors day camps, athletic games, steel bands, carnivals, 
and fiestas. A vocational training program provides such courses as photography, 
English, welding, carpentry, and sewing. Community development programs include improved 
lighting, emergency intervention, and formation of a planning board. Counseling 
staff offer supportive services and guidance for incoming juveniles and a walk-in unit 
for crisis situations. Seven ful},,-time and one part-time advocate coordinate the 
program and serve as mediators between youth, the courts, and police. 

IMPACT: YSB is positively.rated by clients and their families. Of a sample of 65 
program clients, 68% rated the program as "very good" or "excellent." Of a sample of 
client parents, 77% said there were better relations in ·the family after their child 
participated in the program. No outcome data are available. 

REFERENCES: 
Sister M.'Isolina Ferre 
Executive Director 
Box 213 - Playa Station 
Ponce, Puerto Rico 00731 
(809) 843-1910 
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ABSTRACT NUMBER: 0882 

PROJECT NAME: 

Office for the Promotion of Integral 
Development of Mayaguez Yo~th 

NAME OF SUBGRANTEE: 

Rotary Club of Mayaguez 
Box 5378, College Station 
Mayaguez, Puerto Rico 00708 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE ARE.A.: City 

GAANT NUMBER: 74-A-472-22 

1 CLIENT GROUP: CRIME ADDRESSED: I Divertea Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $26,700 RECENT FUNDING PERIOD: 8/74-7/75 
8/72~7/75 RECENT LEAA SHARE: $20,000 TYPE DF FUNDS: Block 

STATUS: Demonstration l PRIOR LEAA SHARE: PERIOD OF PRIOR 
$45,000 LEAA FUNDING: 8/72-7/74 

MAJOR OBJECTIVE: To reduce juvenile delinquency in the Mayaguez area by 
establishin9 a youth counseling project. 

PROJECT DESCRIPTION: The Office for the Promotion of Integral Development of Mayaguez 
Youth is administered by the Rotary Club and uses 50 local university students as 
volunteer "friend-guides" to counsel local youth and to refer those in need of help to 
the appropriate agencies. Juveniles are recruited into the program during community 
"youth days" activities at which various topics of behavioral and social development are 
discussed. Other participants are referred to the project by the' police department and 
the juvenile court. The program solicits' the participation of local businessmen and 
community organizations in sponsoring social and recreational activities. The staff 
includes five physicians and three attorneys from the local Rotary Club, as well as a 
psychologist, a psychiatrist, three educators, three social members, and three 
professional a,ports trainers. 

I~PACT: 1,200 youths committed; project attracts community support. During its 
f~~st ~wo years, the project has served 1,220 youths, 500 more than its initial 
~bJ~ct~ve, at an average cost-per-youth of $235. Community support for the program 
~s ~nd~cated by ~he fact that it has been able to attract $3.40 in volunteers, servi~es, 
and other commun~ty support for every dollar of grant monies. Of the 50 friend-guides 
(counselors), 18 (or 36%) were originally recipients of project services and are now 
off~ring their service~ as part of the project staff. The project serves both 
del~nquent and non-del~nquent youth. Outcome data are not available. 

REFERENCES: 
Mr. Edgar Rivera Saiz 
Project Director 
Box 2184, Mayaguez 
Puerto Rico 00708 
(809) 833-3935 
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ABSTRACT NUMBER: 1041 

PROJECT NAME: 

McMinn County Juvenile Affairs 
Department 

NAME OF SUBGRANTEE: 

McMinn Coun'ty Manager 
NcMinn County Courthouse 
Athens, T~mnessep.. 37303 

FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTI FICA TlON SOURCE: SPA 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Single County 

GRAN°f NUMBER: 142A-74-5.06-D-l 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: , I RECENT BUDGET: $25,463 RECENT FUNDING PERIOD: 9/74-6/75 
9/74-6/75 RECern LEAA SHARE: $22.917 TYPE OF FUNDS: Block 

STATUS: Pilot Cities I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To divert youth from the juvenile justice system through a community-
based intervention program. 

PROJECT DESCRIPTION: The McMinn County Juvenile Affairs Department, staffed by a dLcector 
and a secretary, is responsible for referral of 12 to 16-year-old youths who may be referred 
to it from the juvenile court, schools, parents, or other community and individual sources. 
The department has established working relationships with existing county and community 
resources and has developed new resources not previously available: a McMinn Area Drug 
Council, a parent development training program in conjunction with the Athens YMCA, and 
a McMinn County Group Foster Home. The director refers youths for legal aid, psychological 
and vocational counseling, and recreational programs as needed, and accompanies clients t; 
these services, if necessaryo Follow-up continues with community agencies until e~ch case 

,is resolved. Extensive contact has been maintained with various local law enforcemen~ 
agencies in an attempt to improve police-community relations. 

IMPACT: 90 youths accepted for project service. In the first six months of this 
project, 25 of 90 clients were declared delinquent. Only five (20%) of those delinquent 
youth got into further trouble. Of the 65 clients in the predelinquent category, none 
have as yet recidivated. Appropriate comparative data are not available. 

REFERENCES: 
Norma L, Corn, Project Director 
McMinn County Juvenile Court Clerk 
P.O. Box 506 
Athens, Tennessee 37303 
(615) 745-1923 
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ABSTRACT NUMBER: 1046 

PROJECT NAME: 

The Green House Youth and 
Family Counseling Center 

NAME OF SUBGRt~NTEE: 

Board of County Commissioners 
Orange County 
P.O. Box 1393 
Orlando, Florida 32801 

BASIC DATA' 
F!J:IlCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Single County 

GRANT NUMBER: 74-AS-06-001B 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $106,444 RECENT FUNDING PERIOD: 11/74-12/75 
9/71-12/75 RECENT LEAA SHARE: $ 74,371 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 74,371 LEAA FUNDING: 10/73-10/74 

MAJOR OBJECTIVE: To provide alternatives to those juwmiles who are suspended from school 
or are in Juvenile Hall by establishing a center for counseling and alternative education. 

PROJECT DESCRIPTION: The project was originally intended to serve as a drug rehabilitation 
center, but now provides a broader program for young adolescents and. their families.- These 
young people are referred because of behavior which-is disruptive, such as drug misuse, 
tr\,.,ancy, running away ,or other difficulties at school and home. A program working within 
the framework of the county school system provides alternate accredited educational oppor
tunities for students who have been suspended from the public schools. The immediate aims 
of the school program are to help these students reenter the mainstream of education. Re
ferrals to the center are made by the Division of youth Services, law enforcement agencies, 
schools, community agencies, and parents. The project stresses the importance of effective
ness training and counseling for parents as an integral part of the counseling of the juve
nile. There are a number of volunteers in the program and all are trained by persons who 
have been part of the center and other agencies for some time. Average length of stay for 
any individual in the program is six months. 

IMPACT: Project co'.nsels 114 clients. As of .January 31, 1975, 114 clients were receiving 
project services and 106 others had~ft the project and were receiving follow-up services. 
Parent effectiveness trainin.g has been delivered to 29 families, and 22 students were en
rolled in the alternate education program. Outcome data are not available. 

REFERENCES: 

Nancy Grimm, Project Director 
208 West Gore 
Orlando, Florida 32806 
(305) 843-9382 
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ABSTRACT NUMBER: 1053 

PROJECT NAME: 

Youth Volunteer Counselor Program 

NAME OF SUBGRANTEE: 

The Honorap1e John A. Kimbrough 
Chairman, Board of County Commissioners 
Seminole County Courthouse 
North Park Avenue 
Sanford, Florida 32771 

BASIC DATA : 

Service projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Single County 

GRANT NUMBER: 74-AS-06-0007 

.--
FUNCTIONAL ENTITY' PROGRAM THRUST: CLIENT GROUP~ CRIME ADDRESSED: 

No Specific Crime Community-Based Treatment, Rehab., Diverted Juveniles 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $15,888 RECENT FUNDING PERIOD: 7/74-7/75 

7/73-7/75 RECENT LEAA SHARE: $11,250 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$11,250 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To divert you.ths from t,le Juvenile ',court and the Division of Youth 
Services by recruiting and training volunteers to Ineet their needs, thereby freeing coun
selors' time for those youths most in need of professional attention. 

PROJECT DESCRIPTION: When a complaint is filed by the police department, or by a parent, 
intake staff make the initial investigation to determine if the Youth Volunteer Counselor 
Program can meet the child's needs. If possible, the case is not forwarded to the probation 
department. The intake counselor discusses the program with the parents and child, and if 
consent is given, a volunteer is assigned to work with the family. Recruiting and train
ing efforts are carried out by the paid staff, consisting of one full-time,coord~nator ~nd 
one part-time secretary. Volunteers are recruited from numerous sources, 1nclud1ng bus1-
nesses and women's clubs. Radio, television, and newspaper human interest stories, talks 
to luncheon groups, and word of mouth are frequently used recruiting methods. All volun
teers participate in a formal six-hour training program conducted by the coordinator. 
Volunteers must work ten hQurs each month, making two contacts with the family weekly, for 
at least six months, and nlust submit monthly reports. If consultation between the volun
teer and the intake counselor in~icates that the child's needs have bp.en met by the pro
gram, volunteer supervision is termina·ted. Most, youths remain in the program for six 
months. 

IMPACT: 54 volunteers counsel youths. During the year beginning in February 1974, 
157 clients were admitted, 31 of whom were reinvolved with the justice system that year. 
Of the project's clients, 45% showed an increase in school attendance and 32% had 
higher grades during the year. In the absence of a comparison group, .the significance of 
these changes cannot be determined. The program has recruited 166 volunteers since it 
began, of whom 54 were active in April 1975. 

REFERENCIES: 

Col. Eugene D. Minietta 
Executive Director 
youth Programs, Inc. 
#1 North Orange Avenue, Suite 412 
Orlando, Florida 32801 
(305) 423-8541 
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ABSTRACT NUMBER: 1074 

PROJECT NAME: 

Court Community Service 

NAME OF SUBGRANTEE: 

St. Louis Juvenile Court 
501 South Brentwood 
Clayton, Missouri 63105 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: _.'::.:.0: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: RO 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Single County 

GRANT NUMBER: 74-ACC9-E-029 

CLIENT GROUP: CRIME ADDRESSED: 
Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $338,350 ReC~NT rUN DING PERIOD: 1/74-12/75 
1/71-12/75 RECENT LEAA SHARE: $260,996 TYPE OF FUNDS: Block 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$667,703 LEAA FUNDING: 1/71-12/73 

MAJOR OBJECTIVE: To divert juveniles from further involvement in the juvenile justice 
system by offering them individualized treatment and attention given by a community-based 
court police service. 

PROJECT DESCRIPTION: '1:;,8 Court Community Service is a juvenile diversion projec~ which 
offers treatment service.s to youth who have been referred from the police (88%) or the 
public schools (12%). A deputy juvenile officer (DJO) screens each candidate to elimi
nate those youth with multiple prior offenses and to develop individual counseling and 
intervention plans for those accepted into the program. Screening includes studies of 
.th6 youth's relationships with parents, schools, police, courts, and other significant 
persons. Group and individual counseling may then be offered, as well as referrals to 
such community agencies as YMCA, human resources agencies, and medical services. DJOs 
work out of four county field supervision offices located in police agencies or schools. 
The staff comprises 23 paid Ilersonnel as well as 24 volunteer policemen who have received 
special training. 

IMPACT: 4% of clients referred in 1974. In 1974, out of 1,645 referrals, 96% were 
referred just oncs; that is, after being in the program once they were not referred 
again. Another 3.6% were referred a second time; 0.3% and 0.1% were referred three 
and four times, respectively, according to project records. Since the beginning of 
the program, only three youths have been institutionalized. Before the program, 
the average youth had 5.6 contacts. It should be kept in mind, however, that the project 
serves a highly selective group of juveniles. 

REFERENCES: 

Donald Spenser, Project Director 
501 South Brentwood 
St. Louis, Missouri 63105 
(314) 889-3239 
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ABSTRACT NUMBER: 1256 

PROJECT NAME: 

Youth Services Bureau 

NAME OF SUBGRANTEE: 

Calhoun County Juvenile Court 
315 West Green Street 
Marshall, Michigan 49068 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and other Services 

FUNDING DATA: 

Service Projects--Juveniles 

!DENTI FICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Single Count;y 

GRANT NUMBER: 0959-3A74 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Juveniles No Specific Crime 

PERIOD OF OPERATIQN: .1 RECENT BUDGET: $ 90,000 RECENT FUNDING PERIOD: 1/74-12/74 
3172-Present . RECENT LEAA SHARE: $ 90,000 TYPE OF FUNDS: Rlnrk 

STATUS: I PRIOR LEAA SHARE: PERIOD OF PRIOR 
Institutionalized $220,000 LEAA FUNDiNG: 3/72-12/73 

. - .-

MAJOR OBJECTIVE: To reduce number of arrests and school expulsions and to prevent youth 
from coming under jurisdiction of Juvenile Court, through use of diagnostic or counseling 
services and referrals to s·ervice agencies. 

PROJECT DESCRIPTION: The Youth Services Bureau is responsible for juvenile pre-delinquency 
and delinquency problems referred by 13 Calhoun County police agencies, and· 638 public 
schools, and by parents and children themselves. In order to reduce the number of 
juveniles arrested, expelled from school, or coming under Juvenile Court jurisdiction, a 
staff consisting of a director, assistant director, eight counselors, and three clinical 
workers provides inqividual diagnostic services, direct counseling, and referral to 
service agencies. The Bureau's counseling is Short-term, usually· 90 days, ;and is done in 
conjunction with school counselors to identify specific problem areas and establish target 
goals attainable by the child. The cases are considered in conference and reassessed. 
Then they are either closed by the Bureau and returned to the school, referred to another 
agency or re-referred to the Bureau or the Juvenile Court. Average age of cases referred 
to Bureau is 13, and to Juvenile Court, 15. The Bureau is now merged with the Juvenile 
Court. 

IMPACT: Delinquency-prone youth receive services. Between March 1972 and December 1974, 
2,512 referrals were handled, according to project records. As of January 1, 1975, 1,292 
youths have been referred by police or school officials. Of these, 970 (75%-) have not 
been subsequently arrested; 1,097 (85%) have not been subsequently suspended, expelled 
or excluded from school; and 1,153 (89%) have not been petitioned into Juvenile 
Court for delinquency. Rates for comp;"ra}ole youth not served by the project are not 
available. 

REFERENCES: 
Roger F. Likkel, Court Director 
Calhoun County Building 
315 West Green Street 
Marshall, Michigan 49068 
(616) 781-9811 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERIFICATION: 
o Phone Report [9. Paper Review 
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ABSTRACT NUMBER: 0182 Service Projects--Juveniles 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Pre-Delinquent Diversion Project 
REGION: San Francisco 

NAME OF SUBGRANTEE: STATE: California 

Santa Clara Juvenile Probation Department 
840 Guadalupe Parkway SERVICE AREA: Single County 
San Jose, California 95110 

GRJ~NT NUMBER: 0998E 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIFNT GROUP: CRIME AD 0 R r:SSEO: 
Law Enforcement Training Juveniles No Specific Crime 
Agencies 

F(JNDINGDATA: -
PERIOD OF OPERATION: RECENT BUDGET: T . $219,838 RECENT FUNDING PERIOD: 7/74-6/75 

7/72-6/75 RECENT LEAA SHARE: $159,800 TYPE OF FUNDS: Block 
STATUS: Demonstration ('fo Be PERIOD OF PRIOR 

Institutionalized 7/75) 
1 PRIOR LEAA SHARE: 

$470,301 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To aid pre-delinquent youth by training police diversion officers in 
local jurisdictions to use community resources as an alternative to court referral. 

PROJECT DESCRIPTION: The Pre-Delinquent Diversion Project trains law enforcement,personnel 
to provide direct and referral services to status offenders (noncriminal juvenile offenders) 
to divert them from the court system. Initially, a four-person staff developed a regional 
training program for one or two diversion officers in each of the 12 law enforcement 
jurisdictions of Santa Clara County. Presently, each jurisdiction hires its own consultants 
to continue in-service training on a local level. This training involves the development 
of an understanding of the operation and use of community agencies serving youth and their 
families, as well as crisis intervention techniques. Typically, police counsel youth and 
recommend either generalized professional counseling or home-based problem resolution, as 
well as other services such as te.ilporary alternative shelter, group-encounte.r sessions, 
recreational activity, and drug counseling. A manual of agencies has been developed to 
assist officers in their referrals. 

IMPACT: Increased diversion of juveniles. Since the project's implementation, 6,124 
youths have been involved. Approximately 62.6% of arrestees were diverted to a community 
resource, and 37.4% were referred to the Juvranile Probation Department. An average of 
50% were diverted to this project. The project claims that of the 4,067 status offenders 
Il7ho first entered the diversion program, 21.9% recividated. In contrast, 27.8% of 
those youths referred to the probation department recidivated. However, by virtue of 
their referral to the probation department, the latter group may have contained more 
high-risk juveniles. 

REFERENCES: 

Ray Nielsen, Project Coordinator 
pre-Delinquent Diversion Project 
Santa Clara Juvenile Probation Dept. 
840 Guadalupe Parkway 
San Jose, California 95110 
(408) 299-1121 

IV-306 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
IJi Phone Report o Paper Review 

Delinquency Prevention Projects-
Police Assistance and Referral Projects 

•• 

•• 

•• 

•• 

• • 

• • 

• • 

ABSTRACT NUMBER: 0495 

PROJECT NAME: 

City School Coordinator 

NAME OF SUBGRANTEE: 

Ci ty Council of Willmar 
City Auditorium 
Willmar, Minnesota 56201 

BASIC DATA· 
FUNCTIONAL ENTITY: 

Law Enforcem€::nt 
Agencies 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Service$ 

Service Pro:wcts--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Minnesota 

SERVICE AREA: City 

GRANT NUMBER: 2307502974 

CLIENT GROUP: CRIME ADDRESSED: 

,Juveniles No Specific Crime 

~~---------------~------------~--,.-.~----------------~---------------------~ FUNDING DATA: 
PERIOO OF OPERATION: I RECENT BUDGET: $13,539 

12/72-7/75 RECENT LEAASHARE: $ 4,467 
STATUS: De~;nstration I PRI,OR LEAA SHARE: 
(To Be Institutionalized 8/75) $10,941 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

8/74-7/75 
Block 

12/72-7/74 

MAJOR OBJECTIVE: To divert youth from the criminal justice system by coordinating efforts 
among social service agencies. 

PROJECT DESCRIPTION: The City School Coordinator is an employee of the' police department 
who works in city schocls t;o divert juveniles from the criminal justice system by referring 
problem youngsters and their parents to community social agencies for counseling or treat
ment. The coordinator develops such ideas as the Police Ride Along program to foster better 
communication between students and police, the Kandiyohi County Group Home program, a family
oriented treatment facility for delinquent adolescent girls, and a Shoplifting Clinic for 
first-offense shoplifters and their families. The coordinator is also responsible for 
Project Catalyst, an educational program for juveniles apprehended on first-offense drug con- . 
sumption or possession charges ,. 

IMPACT: Increased diversion of juveniles reported. Approximately 200 juveniles are 
referred to the City School Coordinator each year., representing 75% of total arrests. 
About 80% of total arrests are diverted from the court through this program, compared 
to 72.5% previously. Of those .... ·ho have been referred to the City School Coordinat,or, 
only 10% have been rearrested, compared to a 17% recidivism rate for juveniles referred 
to court. (The comparability of the two groups is not known.) A reported time savings 
of 30% has resulted for law enforcement officers. 

REFERENCES: 

Lyle Goeddertz, Chief of Police 
415 West Sixth Street 
Willmar, Minnesota 56201 
(612) 235-2244 '. 
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ABSTRACT NUMBER: 0597 

PROJECT NAME: 

Juvenile Office 

NAME OF SUBGRANTEE: 

Colchester Police Department 
Colchester, Vermont 05446 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Treatment, Rehab. , 
Agencies and Other Services 

Service projects--Juveniles 

IDENYIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Vermont 

SERVICE AREA: city 

GnANT NUMBER: VA7440 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Charge 
: 

'. FWNDINGDATA: ___ ~~ ____ ~ _________ ~.~~~~~~~ ______________ __ 
'PERIOD OF oPER'ATloN: /RECENT BUDGET: $10,250 RECENT FUNDING PERIOD: 11/74-11/75 

10/72-11/75 RECENT LEAA SHARE: $ 3,075 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEM SHARE: PERIOD OF PRIOR 

$12,352 LEAA FUNDING: 10/72-11/74 

MAJOR OBJECTIVE: To provide juvenile law enforcement, delinquency prevention,' and 
diversion services by continuing the position of Juvenile Officer in the town of Colches'cer. 

PROJECT DESCRIPTION: The Juvenile Office program provides a full-time juvenile officer 
for Colchester. He provides education and preveation programs, as well as juvenile law 
enforcement. The officer develops juvenile policy tor the department and offers counseling 
for troubled youth and their parents. When appropriate, the juvenile officer makes referrals 
to social service agencies. The Juvenile Office has developed an educational program which 
is presented to the students in school and covers subjects such as juvenile rights, juvenile 
law, social responsibility, and bicycle safety. In addition, a bahy-sitting course has been 
developed in cooperation with the Fire Department to teach child care, fire prevention, 
first aid, and personal safety. The officer's own training was provided on an informal 
basi~ by visiting other departments in the state where similar progra~ existed. 

IMPACT: Project provides for services of juvenile law enforcement officer. Prior to 
Law Enforcement Administration Assistance funding, the town had no officer assigned to 
juvenile cases. During the first full year of operation, 1,600 youths reportedly were 
reached through an educational program in the schools for kindergarten through junior 
high levels. Of the 132 juvenile complaints I the juvenile officer successfully returned 
the majority to parents; 15 were also returned to social service agencies, and 12 to 
juvenile court. Comparative data axe unavcilable. 

RI:FERENCES: 

Chief Ronald Smith 
Colchester Police Department 
Colchester, Vermont 05446 
(802) 878-8111 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0741 

PROJECT NAME: 

Boulder Juvenile Specialist Program 

NAME OF SUBGRANTEE: 

Boulder County Sheriff's Office 
County of Boulder 
Boulder County Courthouse 
Boulder. Colorado 80302 

BASIC bATA' 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Colorado' 

SERVICE AREA: Single County 

GRANT NUMBER: 75-2A-(4)-C3-06 

1"Fu'Nc~IDNA~ E;mTY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 1 Law Enforcement Treatment, Rehab., Juveniles No Specific Crime 
Agencies and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $64,713 RECENT FUNDING PER,IOD: 5/75-4/76 

4/73-3/75 RECENT LEAA SHARE: SlQ.C,()4 TYPE OF FUNDS: Block 

STATUS: Demonstration r PRIOR LEAA SHARE: PERIOD OF PRIOR 
$84,104 LEAA FUNDING: '1/73-4/75 

MAJOR OBJECTIVE: To reduce the number of referrals to juvenile court by law enforce
ment personnel by increasing the use of youth service agencies. 

PROJECT DESCRIPTION: The Boulder Juvenile Specialist Program hired four juvenile 
specialists, two of whom are in the sheriff's office, to investigate all juvenile offenses, 
interview the youth and his parents, and decide whether to refer the individual to juvenile 
court. Two specialists in the police department similarly determine the disposition of youth 
cases after investigation is done by staff detectives. The specialists are police officers 
who have been trained in counseling and juvenile work through in-service training programs 
provided by local agencies and through formal seminar programs at the University of Southern 
California, University of Minnesota; and the Colorado Juvenile Council. A central juvenile 
index, available to seven law enforcement agencies in the county, has been established to 
indicate the disposition of all juvenile contacts and to provide proper referral for the 
juvenile at the earliest possible time. 

IMPACT: Increased diversion of juvenile offenders from juvenile court. It is reported 
that referrals of juvenile offenders to juvenile court decreased substantially. The 
police cut these court referrals in half, from 100% of all juveniles in 1973 to 50% in 
1974, and the Sheriff's Office reduced its juvenile court referrals from 85% to 23%. 
The juveniles not referred to court were either placed under one of many agencies or 
returned to their parents" responsibility. 

REFERENCES: 

Sgt. Gordon Buckner 
Juvenile Specialist 
Boulder County Courthouse 
Boulder, Colorado 80302 
(303) 442-3434 
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ABSTRACT NUMBER: 0838 

PROJECT NAME: 

Eight Juvenile Officers for Raleigh 
Police Department 

NAME OF SUBGRANTEE: 

City of Raleigh 
P.O. Box 590 
Raleigh, North Carolina 27602 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Treatment, Rehab., 
Agencies and Othe~ Services 

FUNDING'DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST ATE: North Carolina 

SERVICE AREA: City 

GRANT NUMBER: 09-077-273-11 

CLIENT GROUP: I CRIME ADDRESSED: 
Juveniles I No Specific Crime 

"' 

rERIOD OF OPERATION: I RECENT BUDGET: $94,438 RECENT FUNDING PERIOD: 9/73-2/'75 7/72-Present RECENT LEAA SHARE: $49,847 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$60,000 LEAA FUNDING: 7/72-2/75 

MAJOR OBJECTIVE: To reduce the number of juvenile delinquents entering the criminal 
justice system by creating a special juvenile unit within the police department which 
counsels offenders and makes referrals to comnlunity agencies. 

PROJECT uESCRIPTlON: Eight juvenile officers are employed through the special juvenile 
unit of the police department to investigate and follow up on all offenses involving 
juvenile offenders. In addition, they counsel all juvenile offenders and their parents, 
act as school liaisons, and participate in discussions at schools and with various civic 
and church groups. They are also responsible for serving all juvenile court papers, 
inspecting city recreational areas, and surveying delinquency-prone area$. 

IMPACT: Petition rate of juveniles into court cut from over 90% to 41%. During the 
project's first year of operation, of 791 youths investigated by police, 466 were 
counseled and released without petition while 325 (or 41%) were petitioned into court. 
Prior to the program, the number of juveniles petitioned to court was more than 90%. 
Whether the increased diversion of youths from court was achieved without an increase 
in delinquent acts is unknown. 

REFERENCES: 

Lt. L. T. Williams 
Raleigh Police Departman't 
P.O. Box 590 
Raleigh, North Carolina 27602 
(919) 755-6420 
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ABSTRACT NUMBER: 0854 

PROJECT NAME: 

Youth Service Project 

NAME OF SUBGRANTEE: 

Edison Township 
Woodbridge and Plail1field Avenue 
Edison, New Jersey 08817 

BAS'l" nATA-I"" .-' 

FUNCTIONAL ENTITY: PROGRAM THRUST: 
Law Enforcement Treatment, Rehab., 
Agencies and Other Services 

F...LLNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST A TE: New Jersey' 

SERVICE AREA: City 

GRANT NUMBER: A-150-73 

CLIENT GROUP: CRIME ADDRESSED: 
Juveniles No $pecific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGET: $53,041 Rf\.ENT FUNDING PERIOD: 3/74-2/75 
3/74-2/75 RECENT LEAA SHARE: $39,781 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
N/A (To Be Institutionalized 7/75) -0- LEAA FUNDING: 

MAJOR OBJECTIVE: To divert youths from the juvenile justice system by providing them 
with direct assistance. 

PROJECT DESCRIPTION: The Youth Service Project was established because 'of, a sharp i~crease 
in juvenile offenses in 1972. At that time, the Police Department had no d~rect-serv~ce . 
capability for youths who had committed an offense, and most were merely referred to juve
nile court. The project was implemented to aid such youths, ages 8-18, and to divert as 
many as possible from the court, by providing direct and immediate rehabilitative services. 
The staff consists of a counselor, a part-time psychological social worker, and a secretary, 
who provide counseling, psychological testing, and diagnosis, as well as make home visits 
to understand better the family and neighborhood of their clients. Outreach and follow-up 
efforts are made to reach youths before trouble occurs, and community and area resources are 
drawn upon, when necessary, to resolve individual problems. The project is housed separ
ately from the rest of the Police Department, in the highest delinquency area of the com
munity. 

IMPACT: Cases diverted from juvenile court. In 1974, 498 (59%) of ~h~ town'~ 840 
juvenile cases were diverted from court; comparable data from an earl~er per~od 
are not reported. Diverted cases had a recidivism rate equal to that of youths who 
went to cou.rt. 

REFERENCES: 
Sergeant George R. Bandics 
Police Department 
Woodbridge and Plainfield Avenue 
Edison, New Jersey 08817 
(20l) 287-0770 
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ABSTRACT NUMBER: 0939 Service projects--Juveniles 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

pilot Juvenile Counseling Program 
REGION: San Francisco 

NAME OF SUBGRANTEE: 

Maui Police Department 
wailuku, Maui 96793 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

STATE: Hawaii 

SERVICE AREA: Single County 

GRANT NUMBER: 74A-3.3 

CLIENT GROUP: CRIME ADDRESSED: 
Law Enforcement Deliver Rehabilitative Juveniles-at-Large General Crime 

Services 

FUNDING DATA: 
PERIOD OF OPERATION: . J RECENT BUDGET: $ 47,429 RECENT FUNDING PERIOD: 3/75-3/76 

3/70-3/76 RECENT LEAASHARE: $ 41,775 TYPE OF FUNDS: Block 
STATUS: Demonstration (To Be I PRIOR lEAA SHARE: PERIOD OF PRIOR 

Institutionalized 4/76) $118,610 LEAA FUNDING: 3/70-2/75 

MAJOR OBJECTIVE: To prevent delinquency by implementing a police-based juvenile 
counseling program for adjudicated and pre-delinquent youth. 

PROJECT DESCRIPTION: The Pilot Juvenile Counseling Program was implemented in 1970 because 
of increased juvenile delinquency in the county and the increasingly younger age of the 
offenders. The project staff--one police officer, one police sergeant, two counselors, 
and a c1erk-stenograph~~--accept referrals (ages 6-17) from police, schools, the court, 
and from clients themselvas. Cases not handled by the project staff are referred to other 
community agencies. In addition, the project staff is involved in youth-oriented 
programs like the Maui Youth Council and the paraprofessional training and peer counseling 
programs in the schools, which provide 15 volunteers to assist and counsel students, 
especially truant:." 

IMPACT: Decrease in truancy and low recidivism reported. In the fjve-year program, 
1,203 cases were handled, with a documented recidivism rate of 6% per year; less than 
9% were referred to Family Court. Statistics showing the rate of pre-project referrals 
to Family Court are not reported. Each year the project receives a greater number of 
referrals; in 1973, 237 referrals; in 1974, 398 referrals. In 1974 the per-case cost 
was reported at $164. Improvement has been shown in the increased number of school 
days attended and observations made by teachers and campus counselors; this improve
ment is attributed to the work of the paraprofessionals and peer counselors working 
in the schools. 

REFERENCES: 

Inspector Edward Tam 
Maui Police Department 
Wailuku, Maui 96793 
(802) 244-7716 
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ABSTRACT NUMBER: 1276 

PROJECT N,AME: 

Delinquency Control Officer 

NAME OF SUBGRANTEE: 

Indianapolis Police Department 
Indianapolis, Indiana 46204 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Law Enforcement Treatment, Rehab. , 
Agencies and Other Services 

FUNDING DATA: 

Service projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

ST A TE : Indiana 

SERVICE AREA: City 

GRANT NUMBER: A73C-D05-05-010 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $312,574 RECENT FUNDING PERIOD: 7/73-5/74 
7/72-6/74 RECENT LEAA SHARE: $234,430 TYPE OF FUNDS: Block 

"",'~"" 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
7/72-6/73 

$300,437 LEAA FUNDING: 

-
MAJOR OBJECTIVE: To divert troubled youth from the juvenile court process by assigning 
special police officers to refer them to social service agencies. 

PROJECT DESCRIPTION: The Delinquency Control Officer project operating within the 
Indianapolis Police ~epartment, provides 19 officers to work primarily with first offenders, 
very youthful offenders, and pre-delinquency cases (ages 5-13). Clien~s are identified 
from police calls for such offenses as petty theft, broken windowst and trespassing and 
may then be referred to the Youth Services Bureau, Police Athletic League, or Big Brother 
Organizations as an alternative to juvenile court. These community referral agencies 
provide individualized treatment and delinquency prevention Eervices including counseling, 
diagnosis, foster home placement, recreational programs, and others. The officers 
attempt to establish contact with the youth and his/her family as well as making referrals. 

IMPACT: Penetration inr.o court drops 25%, recidivism rate for participants is 20% over 
a two-and~'one-half-year period. Between January 1972 and mid-May 1974, the project 
conducted 5,563 investig~tions and accepted 2,776 youths, of whom 546 (19.7%) recidivated, 
which corre.sponds to an annual rate of at least 0.16% arrests per youth-year (not 
counting multiple rearrests). Adequate comparison data are not available. Juveniles 
referred into court dropped 25%, from 2,765 in 1971, the year before the project, to 
2,068 in 1972. (The total number of cases investigated remained essentially constant 
in those two years.) 

REFERENCES: 

Deputy Captain Larry Turner 
Indianapolis Police Department 
Indianapolis, Indiana 46204 
(317) 633-3000 
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ABSTRACT NUMBEfi: 0097 

PROJECT NAME: 
Youth Diversionary 

Pilot project 

NAME OF SUBGRANTEE: 
Rhode Island Family Center 
22 Hayes Street 
Providence, Rhode Island 02908 

BASIC DATA 
7"UNCTIONAL E~TlTY: PROGP.AM THRUST: 

ConnnUl,ity-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $66,667 

9/74-5/75 RECENT LEAA SHARE: $60,000 
STATUS: Demonstration I PRIOR LEAA SHARE: 

-0-

Service Projects--Juveniles 

IDENTIFICATION SOURCE: 

REGION: Boston 

STATE: Rhode Island 

LEAA 
Headquarters 

SERVICE AREA: statewide 

GRANT NUMBER: 74-3~21C2B4 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Juveniles Part II - Crimes 

'. 
RECENT FUNDING PERIOD: 9/74-5/75 

TYPE OF FUNDS: Block 
PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide an a.lternative to the traditional procedures of the 
juvenile court system by setting up a crisis intervention and counseling program for 
court-referred youths. 

PROJECT DESCRIPTION: The program offers counseling services to youths referred by the 
Rhode Island Family Court. The juvenile division of the fami.ly court screens juveniles 
and refers only those who are first-time offenders, and whose offense does not involve a 
serious felony (burglary, murder, etc.), is not drug-related, did not result in personal 
injury, nor involve a large sum of money. The staff, which includes a supervisor and 
five youth diversionary workers. provide the following services for th,", youth and his/her 
family: innnediate short-term crisis intervention to determine the prublem area; 
personal counseling or referral to an agency to help the youth and family rind workable 
solutions to personal, social, and family problems; and careful follow-up to insure 
progress and cooperation of all parties involved. A total of more than 17 different 
community agencies have been called upon by the program to assist in providing needed 
services. In addition, the project sta;ff has been instrumental in obtaining resti,tution 
for victims by conferring with the victim, police, and the youth to set a fair price on a 
loss and a schedule whereby the victim is compensated for this loss. 

IMPAct: Diversion project accepts 90% of referrals. Ninety percent of the 440 court 
referrals processed during the first six months of the program were accepted. Project 
clients ex.perience a preliminary recidivism rate of approximately 5.24% per quarter 
(21~ per year). No comparison data are available. 

REFERENCES: 
Mr. D. R. Heden 
22 Hayes Street 
Providence, Rhode Island 02908 
(401) 277-3326 
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ABSTRACT NUMBER: 0972 

PROJECT NAME: 
Court Diversionary Program 

NAME OF SUBGR~.NTEE: 
Governor's Justice Commission 
265 Melrose Street 
Providence, Rhode Island 02107 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

service Projects--Juveniles 

IDENTIFICATION SOURCE: RO 

REGION: Boston 

STATE: Rhode Island 

SERVICE AREA: City 

GRANT NUMBER: 74-ED-Ol-0008 

--CLIENT GROUP: CRIME ADDRESSED: 

Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $152,829 RECENT FUNDING PERIOD: 6/74-6/75 
6/74-6/75 RECENT LEAA SHARE: $137,547 TYPE OF FUNDS: Discretionarv 

STATUS: Experimental I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNOING: N/A 

MAJOR OBJECTIVE: To divert youthful offenders from the conventional juvenile court 
system and to reduce the number of juvenile crimes committed by establishing a juvenile 
diversion program. 

PROJECT DESCRIPTION: Although the probation intake section and the police department 
may make referrals to the Court Diversionary Program, the judges of the family court 
axe the primary source of referral. Each juvenile case which reaches the family court and 
which will result in action against the offender is screened by the project and assigned 
to an advocate (someone under 30 who works with youth in the community, in homes, and 
in schools). The advocate a1:tempts to negotiate a 90-day continuance for certain classes 
of offenders (cases involving petty larceny, waywardness, truancy, assault, and in
corrigibili ty), during which time staff members provide extensive counseling for the 
youths and their parents. The project also provides counseling for juveniles from the 
Boys Training School and sponsors a community forum which attempts to solve problems 
before th.ey reach the family court • 

IMPACT: Decreased referrals to juvenile court. This project deals with male juvenile 
offenders, some of whom have been in court five or six times. A hundred and nine persons were 
served by the program. Offenders who had been to Training School at least once (n~t 

a requirement to receive treatment from this project) and had gone through the program 
had a recidivism rate of 50%. The recidivism rate of those who were arrested more than 
five times and availed themselves of the counseling available from the project staff was 
5%~ those arrested only once or twice previously had a 2% rate. Comparative data are 
not available. 

REFERENCES: 
Ralph Willough.by, Director 
Opportuni th,s Indus tri ali za tion 

Center of Rhode Island, Inc. 
45 Hamilton Street 
Providence, Rhode Island 02907 
(461) 781-9484 
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ABSTRACT NUMBER: 1020 

PROJECT NAME: 
First Offender Program 

NAME OF SUBGRANTEE: 
Ci ty of Sante Fe 
P.O. Box 909 
Sante Fe, New Mexico 87501 

BASIC DATA' 

service projects--Juveniles 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

STATE: New Mexico 

SERVICE AREA: City 

GRANT NUMBER: 73-I-1-12-II 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

community-Based Treatment, Rehab., Diverted Juveniles Narcotics/Alcohol 
Services and Other Services 

v . 
FUNDING DATA: 

PERIOD OF OPERATION: I RECENT BUDGET: $16,151 RECENT FUNDING PERIOD: 2/75-6/76 
2/74-6/76 RECENT LEAA SHARE: $14 356 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$ 7,735 LEAA FUNDING: 2/74-2/75 

MAJOR OBJECTIVE: To divert first offenders from further involvement with the criminal 
justice system by providing alternatives to probation which will prevent future criminal 
activities and relieve probation officers of their large caseloads. 

PROJECT DESCRIPTION: This program is an alternative to probation for first offenders 
and their families. In each case the offender and his/her parents may choose to take 
their chances with the courts or participate in a seven-week program including group 
and individual counseling and family guidance. Preference is given to youths from two
parent families between the ages of 14-16 and youths arrested for drug-related offenses. 
The project provides for cross-cultural progr~~s, mental health services, and education 
seminars. There is also a drop-in program for counseling on an informal basis. Groups 
of four families meet under the 9uidance of qualified discussion leaders, and a probation 
officer attends meetings regularly to take attendance and to emphasize the close cooper
ation that exists between the probation department and the First Offender Program. 

IMPACT: youths provided with alternatives to probation. Prior to the establishment 
of the first offender program no similar service existed. As of April 1975, 39 youths 
and their families had been served by the program; seven youths (7%) had been arrested 
again. For the other 32 youths, successful participation removed the ,first offense 
from their records. 

REFERENCES: 
Marjorie Pett 
P.O. Box 1501 
Sante Fe, New Mexico' 87501 
(505) 982-8516 
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ABSTRACT NUMBER: 1097 

PROJECT NAME: 
City Trades Program 

NAME OF SUBGRANTEE: 
City of Buffalo 
201 City Hall 
Buffalo, New York 14202 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: Single County 

GRANT NUMBER: C-7679-7 

CLIENT GROUP: CRIME ADDRESSED: 

Diverted Juveniles No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $117,163 RECENT FUNDING PERIOD: 1/74-5/75 
1/72-5/75 RECENT LEAA SHARE: $103 379 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LE'~~oS_HARE: PERIOD OF PRIOR 
LEAA FUNDING: N/A 

"'~ 

MAJOR OBJECTIVE: To divert juveniles from institutions and reduce recidivism through 
a city trades program which provides vocational training and counseling services. 

PROJECT DESCRIPTION: Sentencing of selected youthful misdemeanants is deferred, pending' 
their completion of the l5-week vocational and counseling City Trades Training Program, 
in an effort to reduce recidivism arr~ng youths between the ages of 15 and 20. Youth, 
referred by courts, probation officers, and other correctional agencies, are assigned 
to a counselor who arranges a variety of aptitude, psychological, and academic testing. 
The youth is then placed at a job which will provide maximum training in the trade he 
has chosen. Each youth may remain at a job for a ~inimum of 15 and a maximum of 30 weeks. 
The work week consis.ts of 32 hours and the maximum pay rate is $2.50 per hour. After 
15 weeks, the charge may be dismissed and the youth may voluntarily remain in the program 
15 additional weeks, or he may be ordered to return to the program, or he may be :r:'eturned 
to the jurisdiction of the court without a recommendation for dismissal. The staff of 
four includes a director, a job sites developer, a program secretary, and a counselor. 

IMPACT: Youths placed in jobs or job training programs. In 1972 and 1973, the project 
enrolled 75 youths. Nine (12%) were returned to the courts, 22 were placed in private 
industry, 11 returned to school, eight entered Manpower'or the Job Corps, five joined 
the military, five were unemployed, and. 15 were still enrolled at the end of 1974. 
No impact data are available from the project • 

REFERENCES: 
Gregory K. Hill, Program Director 
110 Pearl Street 
Buffalo, New York 14202 
(716) 856-0670 
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AIil..STRACT NUMBER: 0338 

PROJECT NAME: 

Comprehensive Community-Based 
Juvenile Program 

NAME OF SUBGRANTEE: 
City of Texarkana 
City Hall 
Texarkana, Arkansas 73501 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGIMM ?,~~~UST: 

Juvenile Agencies Proces£ipg within , ; 

syst-.e~"( "', ' -FUNDING DATA: ' .. 

Service projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 7l-770-L 

CLIENT GROUP: CRIME ADDRESSEO: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: , RECENT BUDGET: $ 96,249 RECENT FUNDING PERIOD: 2/74-2/75 
6/70-Present RECENT LEAA SHARE: $ 43,312 TYPE OF FUNDS: Discretionar'y' Block 

STATUS: Institutionalized PERIOD OF PRIOR 
, 

1 ~RIOR LEAA SHARE: 

$105,618 
LEAA FUNDING: 6/70-2/74 

MAJOR OBJECTIVE: To prevent iind reduce juvenile crime by rehabilitation and by 
diversion from 'the juvenile court system. 

PROJECT DESCRIPTION: By Arkansas law, counties have jurisdiction over all juvenile de
linquency cases. Therefore, after an arrest by a city police department, a juvenile is 
turned over to the county for disposition. Miller County, through the Comprehensive Com
munity-Based Juvenile Program, has set up alternatives to the court system. The project 
has established a screening/review process before trial to refer juveniles to counseling, 
drug, mental health, and family counseling services. A "youth shelter'" for pretrial de
tention has been established so that no juvenile has to be detained in standard county 
facilities or sent back to a problem family. It is a semi-secure structure designed to 
provide a relaxed, low-key atmosphere where juveniles can be counseled. The average stay 
is five days. Progress in solving the individual's problem and returning him home can result 
in dismissal of the case, thereby diverting the juvenile from the system. 

IMPACT: Referrals to juvenile court reportedly decreased. Prior to implementation of this 
project, all youthful offenders were referred to Juvenile Court. Since 1970, 892 juvepiles have 
been treated by the project staff, and only 59 were sent to the training school. 

REFERENCES: 

Judge Purifoy, Coordinator of Project 
Juvenile Court 
city of Texarkana' 
Texarkana, Arkansas 75501 
(501) 773-3776 
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ABSTRACT NUMBER: 0613 

PROJECT NAME: 

Regional Detention Horne 

NAME OF SUBGRANTEE: 

Lafayette Parish Police Jury 
3rd Floor, Courthouse 
Lafayette, Louisiana 70501 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Agencies Processing within 
System 

~UNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 4-74-0089 

CLIENT GROUP: GRIME ADDAESSED~ 
Juveniles No Specific Crime 

, _ ••••• \'I; 

$190,000 RECENT FUNDING PERWO: 2/74-1/75 PERIO:p/%~f7~~TION: , I RECENT BUGGH: 
RECENT LEAA SHARE: _Sl90...noo. TYPE OF FUNDS: Block 

STATUS: Demonstration , PRIOR LEAA SHARE: . PERIOD OF PRIOR 

$328,000 LEAA FUNDING: 2/72-1/74 

MAJOR OBJECTIVE: To decrease the number of pretrial juveniles held in adult prisons by 
placing them in a temporary regional detention home. 

PROJECT DESCRIPTION: The Lafayette Parish Juvenile Detention Horne is a. regional residential 
temporary custody facility for pretrial youth. Children aged 9-12 are referred by the 
Lafayette courts, Lafayette Parish Sheriff's Office, and the state probabtion and parole 
system. The staff of the home collects and submits to the courts data from the children's 
family histories, psychological profiles, audiovisual monitoring systems, and observations of 
residents' behavior, to aid ~ith aisposition decisions. Daily ,activities are designed to 
develop a foundation for future rehabilitation plans. ~ s·taf~ of 23, inclu~ing a teache~, 
provides the following basic p;cogra!J}s; education., phys~cal f~tness and hyg~ene, recreat~on, 
and religious services. 

IMPACT: Children transferred from jailE) to detention homes. It is reported that about 
30-35 children each month are detained in,_tb~ home ___ instead...O-~ ~n-jails, fer nine or 10 

----a;::J"ayseach.--Meiiibersof the project staff have submitted reports of the children's strengths, 
weaknesses, and needs to the juvenile courts, and the parish has voted to support the 
program. 

REFERENCES: 

Earl J. Picard 
Lafayette Parish Juvenile Home 
P.O. Box 2399 
Lafayette, Louisiana 70501 
(318) 234-5158 
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ABSTRACT NUMBER: 0842 

PROJECT NAME: 
Specialist Staffing 

NAME OF SUBGRANTEE: 
New Hanover County Board of 

Commissioners 
14 North Third Street 
Wilmington, North Carolina 28401 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Juvenile Agencies 

FUNDIN~DATA: 

PROGRAM THRUST: 

Processing within 
System 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST t\ TE: North Carolina 

SERVICE AREA: Single County 

GRANT NUMBER: 14-042-373-11 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOO OF OPERATION: I RECENT BUDGET: $78,187 
8/7(;-6/75 RECENT LEAA SHARE: $70 459 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-6/75 
~ 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$33,750 

PERIOD OF PRIOR 
LEAA FUNDING: 8/70-6/74 

MAJOR OBJECTIVE: To remove pre-adjudicated juveniles from adult detention facilities by 
providing a separate facility which offers them personal evaluation and counseling. 

PROJECT DESCRIPTION: The project's blo-year-old Juvenile Services Center house.s 18 
juveniles referred by the court and develops pre-hearing evaluations on approximately 45 
juveniles per month. With a staff of five, the Juvenile Services Center analyzes each child 
for physical and mental conditions which could influence behavior, and helps resident 
children develop more positive self-images through educational and recreational activities 
and a minimum of security. Juveniles may be held at the center for fiv~ days before the 
court hearing. During this period, each child is evaluated and a report prepared. Each 
evaluation report contains the results of psychological and achievement tests, medical 
examination, previous court record, and background analysis. A recon~ended court disposition 
is prepared by center staff, volunteer workers, and an evaluation co~~ittee composed of 
representatives of all social action and law enforcement agencies and the court. This is 
to aid the judge in final disposition. Statistics on 68 variables on every child evaluated 
at the center are computerized and provide information for the center's research on 
delinquency and recidivism. 

IMPACT: Alternatives to incarceration promoted. In 1973, there were 64 commitments to 
juvenile correctional institutions in the county (43 new and 21 for whom conditional release 
was revoked). In 1974, there were 80 total commitments, of which 51 were new and 29 were 
conditional-rp.lease revocations. A 1974 study of conditional-release returns determined that 
the home environment was a major cause of the increase in revocations. 

REFERENCES: 
Mr. Robert Ping, A.cting Director 
Lower Cape Fear Juvenile 

Services Center 
Route 1, Box 281A 
Castle Hayne, North Carolina 28429 
(919) 675-0594 

IV-320 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report KJ Paper Review 

Court Services--
Pre-Adjudication Release and Services 
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ABSTRACT NUMBER: 1259 Service Projects~-Juveniles 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Youth Center--Lorton Diagnostic Center 
REGION: Philadelphia 

NAME OF SUBGRANTEE: 

District of Columbia Department of 
Corrections 

614 H Street, N.t'l. 
Washington, D.C. 20001 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Agencies Processing within 
System 

FUNDING DATA: 

STATE: District of Columbia 

SERVICE AREA: Statewide 

GRANT NUMBER: OCJPA 72-17 

CLIENT GROUP: CRIME AODRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGET: 
l2/71/-Present 

$273,286 RECENT FUNDING PERIOD: 12/71-12/73 
RECENT LEAA SHARE: $139,425 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide better evaluation of adjudicated youth by establishing a 
diagnostic unit separate from the general institutionalized population. 

PROJECT DESCRIPTION: Adjudicated youths, aged 18 to 22, are committed. to the youth 
center for 60 days of study and observation. During this period, they work in a nubmer 
of squads, performin9 routine maintenance tasks when not being psychologically or 
academically tested ,or interviewed. An administrator, three psychologists, four 
classification and parole officers, a psychometrist, a vocational guidance counselor, and 
three clerk-typists work as a team to assess each youth's academic and ~ocational potential. 
Each youth is evaluated for possible mental disorder, and his social situation (e.g., his 
relationship with parents and siblings) is appraised through home visits by project staff. 
At t.he end of th'<3 60-day period, the staff recommendation--probation, admission to a 
mental hospital, work release if the youth is a misdemeanant, or commitment to a correctional 
institution -- is forwarded to the court for use in final sentencing. 

IMPACT: Evaluation now completed within statutory 60-day limit; courts accept 76% of 
recommendations" From Der:erl1ber 1971 to December 1973. the diagnostic center evaluated 
1,34S·cases. The court accepted 76% of the diagnostic center's recommendations. During 
this period, 250 youths were released on probation to work-release programs. OVercrowding 
at the youth center was reduced by the establishment of a separate diagnostic center, thereby 
allowing youth center staff to concentrate on rehabilitation efforts and diagnostic center 
staff to concentrate on diagnos·tic evaluation. More thorough evaluations are now completed 
within the§O-day limit. 

\REFERENCES: 
~ Mr. Joseph Cheek 

District of Columbia Department of 
Corrections Youth Center 

Lorton Diagnostic Center 
lorton, Virginia 22079 
(202) 629-3971, Ext. 412 

IV-32l 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
iii Phone Report o Paper Review 

Court Services--
Pre-Adjudication Release and Services 



ABSTRACT NUMBER: 0716 

PROJECT NAME: 
Diagnostic, Evaluation, and Social 

Services within the Mississippi 
Department of Youth Services 

NAME OF SUB"GRANTEE. 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Mississippi 

Hississippi Department of Youth Services 
407 Woolfolk State Office Building 
Jackson, Mississippi 39201 

SERVICE AREA: Statewide 

GRANT NUMBER: 740099 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community-Based Processing within Juveniles No Specific Crime 
Services System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $262,295 RECENT FUNDING PERIOD: 7/74-6/75 

10/69-6/75 RECENT LEAA SHARE: $237,295 TYPE 0 F FUN OS: Block 
STATUS: Demonstration ! PRIOR LEAA SHARE: PERIOD OF PRIOR 

$316,925 LEAA FUNDING: 11/70-6/74 

MAJOR OBJECTIVE: To provide an alternative to incarceration and reduce recidivism of 
juvenileb by establishing comprehensive evaluation and counseling programs. 

PROJECT DESCRIPTION: The Diagnostic, Evaluation, and Social Services project evaluates 
and classifies all juvenkles committed to state institutions and those referred from local 
youth courts. IQ tests and medical exams are administered so that recommendations can 
be sent to youth courts to aid in dispositions. Institutionalized juveniles are coun
seled by a staff of social workers and psychologists who provide orientation to prison, 
support during the supervised environment period, and reorientation intq the community. 
A coordinator is responsible for staff training through workshops, state university 
courses, and weekly staff meetings. 

IMPACT: Clients evaluated and counseled. During the quarter from July 1 to September 30, 
1974, 140 youths received evaluative services through the project. A total of 1,705 individ
ual and 48 group counseling sessions were provided by project staff. 

REFERENCES: 

Mr. Morris Thigpen, Assistant 
Director of Social Services 

Mississippi Department of Youth 
Services 

4Q7 Woolfolk State Office Building 
Jackson, Mississippi 39201 
(601) 354-6512 

IV-322 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Phone Report D!I Paper Review 
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ABSTRACT NUMBER: 0803 

PROJECT NAME: 

Morris County Intake Service 

NAME OF SUBGRANTEE: 

Morris County Probation Department 
Courthouse 
Court Street, Box X 
Morristown, New Jersey 07960 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Processing within 
Corrections System 

Service projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: A-139-73 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

':UNDING DATA: 
PERIOO OF OPERATION: IRECENT BUDGET: $85,698 

lin-Present RECENT LEAA SHARE: $64,277 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 

1774-12/74 
Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: 
$90,000 

PERIOD OF PRIOR 
LEAA FUNDING: 1/72-1/74 

MAJOR OBJECTIVE: To expand services available to deal with all juvenile and domestic 
relati.ons problems which may be referred to service agencies, and to encourage consent 
dispositions when court intervention is required, by scheduling and screening court cases 
and conducting pre-judicial conferences, where possible. 

PROJECT DESCRIPTION: The Morris County Intake Service program encourages pre-judicial and 
nonjudicial treatment of juvenile and family related cases, and encourages consent dispo
sitions if family or. juvenile court intervention is finally required. Services were expanded 
in the third year to deal with all juvenile, domestic relations, and divorce cases which 
may be assisted by counseling or referred to service agencies. In addition, all domestic 
support complaints and all minor municipal complaints j nvol ving family units must be re
ferred to the Intake Service. This expansion required adding one professional and one 
clerical position to the project staff, bringing the total to four professional and four 
clerical staff. 

IMPAc·r: Juvenile and domestic relations problems diverted from court. Cases diverted 
from the court system have increased from 39% (1971) to 68% (1973) and 79% (1974) as a 
resul-t of new intake procedures which minimize detention of offenders. Psychological 
evaluation, counseling, and referral are provided for about 20 cases per month. In 
1974, 75% of the juveniles were not sent to court for hearinq and determination, but 
rather were heard by a local juvenile pre-judicial conference,. 

REFERENCES: 

Michael J. Ripatrazone, Director 
Morris County Intake Service 
Hall of Records Building 
Court Street, Box X 
Morristown, New Jersey 07960 
(201) 285-6580 IV-323 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Phone Report gg Paper Review 

Court Services--
Court Intake and Diagnostic Services 



ABSTRACT NUMBER: 0982 

PROJECT NAME: 

Juvenile Intake Unit 

NAME OF SIJ8GRANTEE: 

Black Hawk County Board of Supervisors 
Black. Hawk County Courthouse 
Waterloo, Iowa 50703 

BASIC DATA" 

l FUNCTIONAL ENTITY: 
uvenilc Court 

F NDING DATA: 
PERIOD OF OPERATION: 

6/74-5/75 
STATUS: Demonstration 

PROGRAM THRUST: 
Processing within 
System 

14,398 
RECENT LEAA SHARE: $12,958 

PRIOR LEAA SHARE: 
-0-

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Iowa 

SERVICE AREA: Single County 

GRANT NurV:BER: 702-74-06-0700-43-01 

CLIENT GROUP: CRIME ADDRESSED: 
Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 6/74-5/75 
Block TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To divert youth from the criminal justice system through establishment 
of a juvenile intake unit, a court division which processes pre-adjudicated youth and 
refers them to treatn1ent programs within the juvenile probation office. 

PROJECT DESCRIPTION: The Juvenile Intake Unit, a pre-adjudicatory unit of the c<>urt, 
is staffed by a court liaison officer and a secretary. The unit is responsible for 
5ureening all referrals, diverting youth to other community resources, making detention 
and shelter-"Cl.!.re decisions, and referring youths to programs within the juvenile probation 
office, such an the volunteer unit or probationary supervision. In the event that a 
court appeararce or petition is required, the intake unit prepares alldocurnents, arranges 
for the hearing, and presents the case in court. The unit's action frees the balance 
of the probation staff for correctional treatment and enables treatment personnel to per
form their work without the stigma of having been to court with the chile. 

IMPACT: PL"oject diverts up togS!\; of youths. The project reports tha::. it has freed 
probation treatment staff for more intensive casework, such as crisis-intervention 
counseling, and has diverted up to 88% of yo~ths from adjudication. In 1974, the unit 
received 1,301 referrals. A.",~·",t 31% of the ynuths are referred more than twice to the 
project. 

REFr:BENCES: 

Roger Elsberry, Chief Probation 
Officer 

Black Hawk County 
Jmnmile Probation Office, Courthouse 
Waterloo, Iowa 50703 
(319) 291-2506 IV-324 

INFORMAnON SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 
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ABSTRACT NUMBER: 1159 

PROJECT NAME: 

Benton-Franklin Counties Juvenile Court 
Uommunity-Based Diagnostic 
and Treatment Project 

NAME OF SUt3GRANTEE: 

Franklin County 
P.O. Box 6897 
Kennewick, Washington 99336 

BASIC DATA" 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Seattle 

STATE: Washington 

SERVICE AREA: Single County 

GRANT NUMBER: LJP0888 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community-Based Treatment, Rehab., Juveniles No Specific Crime 
Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $141,887 RECENT FUNDING PERIOD: 1/72-1/73 

1/71-Present RECENT LEAA SHARE: $104 387 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$185,843 LEAA FUNDING: 1/71-1/72 

MAJOR OBJECTIVE: To offer juveniles an alternative to incarceration by instituting a 
court diagnostic and treatment project which provides them ,,.lith ind.~""idualized courldeling 
and treatment. 

I 
J 

PROJECT DESCRIPTION: The community diagnostic process makes use of community resources in 
preparing comprehensive evaluation and treatment recommendations, prior to disposition. A 
Juvenile Court Program Administrator under the direction oe the three superior Court judges 
is responsible for the program. Each youth going through the diagnostic program is seen 
for a psychiatric evaluation, psychological testing, family interviews, a physical examina
tion, and any other specialized interviews which are deemed necessary. A diagnostic committee 
meeting is then held which includes school personnel familiar with the child, the family 
minister or the juvenile court chaplain, the family counselor, a juvenile court staff member, 
law enforcement officers, and any other caseworkers or counselors having significant 
interactions with the child or the family. This group reads all the professional reports 
submitted and interviews the child, his parents, and two "youth advocates" selected by the 
child. The diagnostic committee then develops a comprehensive evaluation and treatment plan. 
The project has established group homes for youth in need of alternative residence; a 
specialized foster-homes preventative program; a "friend" program in which adults work with 
fifth- and sixth-grade children on a one-to-one basis; and a probation group which works with 
teenagers on a "big brother" principle. The program also includes a crisis-intervention team, 
which counsels first-offense youths and their families regarding the immediate problem which 
brought the child into court. 

IMPACT: Community-based diagnosis provided. In 1972 an experimental study was initiated 
by the project to compare clients served by the diagnostic unit with other juveniles who 
were almost as seriously delinquent but had not received diagnostic services. Samples 
of 29 experimental and 31 control group clients were selected and compared, both 12 months 
prior to entry into the project and 10 months after entry into the project. The study 
found no significant differences--using an index of frequency and severity of charges-
between the experimental and comparison clients either in the year before treatment or in 
the 10 months during treatment. An internal project evalution" however, found that the 
.quality of services delivered improved significantly during this ~eriod. 

REF"ERENCES: 
Stephen J. Carmichael 
Program Administrator 
P.O. Box 6897 
Kennewick, Washington 99336 
(509) 783-2151 IV-325 

INFORMATION SOURCE: P:::o:i~ct Generated 
Report 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Court Services--
Court Intake and Diagnostic Services 
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ABSTRACT NUMBER: 1279 

PROJECT NAME: 

Juvenile Diagnostic Unit 

NAME OF SUBGRANTEE: 

Indiana Boys School 
Box 211 
Plainfield, Indiana 46168 

BASIC DATA: I FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Project--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

ST A TE: Indiana 

SERVICE AREA: St~tewide 

GRANT NUMBER: A74C-F06-09-061 

CLIENT GROUP: CRIME ADDRESSED: 

I Insti.tutional 
Juvenile Agencies 

Processing within 
System 

Juveniles No Specific Crime 

FUNDING DATA: 
75 PERIOD OF OPERATION: I RECENT BUDGET: :;ibU, RECENT FUNDING PERIOD: 

11/70-6/75 RECENT LEAASHARE: $54,844 TYPE OF FUNDS: Block 
STATUS: Demonstr~n I PRIOR LEAASHAR:-:E:-:--------=-~P~E:-:R::.;,O:-:D~O::;F~PR~,~O~R---------t 

$50,000 LEAA FUNDING: 11/73-12/74 

MAJOR OBJECTIVE: To allow the courts to make more appropriate dispositions in juvenile 
cases by providing a diagnostic unit which performs psychological evaluations and !oakes 
treatment recommendations. 

PROJECT DESCRIPTION: The project staff (psychologists and psychiatrists) make t~· ... ,-week 
diagnostic evaluations of all male juveniles rf;!ferred' by the courts and recommend to the 
court appropriate disposition of each case. The staff consi~ers all the aspects of the 
child's personality and enviroruaent including his psychological make-up, home, school and 
community situations, and determines whether the child is retarded and/or emotionally 
disturbed and if he could be better treated in an institution other than prison. Recom
mendations range from placement back at home with probationary restrictions to foster 
placement, placement at private institutions or group homes, or mental health intervention 
on either an in-patient or an out-patient basis. During the two-week evaluation period 

,the juveniles are also provided with all needed health services. 

IMPACT: Alternatives to institutionalization ~rovided for five out of every six youths 
evaluated. Between January and April 1975, the unit provided services to 120 youngsters, 
of whonl 16% were subsequently committed to state institutions and the other 84% referred 
to private group homes. During the 14 months of the 1973 grant period, 274 youths were 
evaluated, 83% of whom were placed in private group homes as an alternative to institution
alization. Final evaluation results will not.be ~vailable until after July 1975. 

REFERENCES: 

Mr. Alfred R. Bennet, Superintendent 
Indiana Boys School 
Box 211 
Plainfield, Indiana 46168 
(317) 839-7751 

IV-326 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
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Court Services--
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ABSTRACT I'JUMBER: 1296 

PROJECT NAME: 

vocational Rehabilitation 
court Projects 

NAME OF SUBGRANTEE: 

Sex'vice Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: South Carolina 

South carolina Rehabilitation Department 
400 Wade Hampton State Dffice Building 
columbia, South carolina 29201 

SERVICE AREA: Multi-County 

GRANT NUMBER: 73~364 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSEO: 

Community-Based . Processing within Juveniles No Specific Crime 
Services System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: ~172,3S7 RECENT FUNDING PERIOD: 7/73-6/74 1/70-6/74 RECENT LEAA SHARE: 103,414 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$150,000 LEAA FUNDING: 7/72-6/73 
.,' 

MAJOR OBJECtiVE: To serve juvenile offenders better and reduce family court caseloads 
by continuing and expanding services which provide for treatment alternatives. 

PROJECT DESCRIPTION: The project is designed to initiate programs that will facilitate 
service within the setting of the Family Court. After an initial court interview 
the project takes the youth for a two-week period and evaluates his other sociological, 
psychological, and medical needs. After this initial evaluation is completed, the youth 
is brought back to the court for disposition. The project informs the judge of all ser
vices available and those it recommends for serving the juvenile. Most widely used is 
a community treatment alternative which offers drug, alcohol, and mental health rehabili
tation treatment. A counselor is assigned to serve each county court, whose responsibility 
it is to establish volunteer programs in the various communities. Shelter homes for 
juveniles have been established in two of the counties {none existed before this)i they 
provide resident treatment facilities for between 18 and 20 youths. 

IMPACT: Project serves 2010. During its first three years of operation, the project 
admitted 2,010 clients. A total of 315 (16%) were classified as being rehabilitated. 
During the third year, there were 516 admitted, and 132 cases (26%) were considered 
successfully closed. 

REFERENCES: 

Mr. Jim Hale, Project Director 
P.O. Box 4945 
Columbia, South Carolina 29240 
(803) 758-2506 

IV-327 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0410 

PROJECT NAME: 

Boston Youth Advocacy Program/ 
Juvenile Court Advocacy Program 

NAME OF SUBGRANTEE: 

Ken Schaeffer 
Mayor's Office of Criminal Justice 
73 Hememlay Street 
Boston, Massachusetts 02115 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Defense 

F NDING DATA: 

PROGRAM THRUST: 

Processing within 
System 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: Neighborhood 

GRANT NUMBER: 75C-21l-1l54 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

PERIOD OF OPERATION: $217,000 RECENT FUNDING PERIOD: 4/75-12/75 
7/72-12/75 RECENTLEAASHARE: $174,053 TYPE 0 F Fl.JrWS,,;,.: _-=B;;:;l~o.;:;c.:.::k ____ ~ 

STATUS: Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR 
$330,000 LEAA FUNDING: 7/72-3/7'f! 

MAJOR OBJECTIVE: To establish a coordinated, community-based agency providing legal 
assistance to delinquent youth and legal outreach to juveniles not involved with the courts. 

PROJECT DESCRIPTION: This comprehensive program both defends accused juveniles 'and 
negot~ates with Publ~c,a?encies to i~prove juvenile services. Besides the day-to-day 
h~nd11ng of ca~e act1v1t1es, the proJect's seven full-time attorneys and four law students 
g1V~ legal ~dv1ce to local tenants and alcohol groups and litigate to test the legality of 
v~rlous act1~ns against juveniles. At teachers' requests, project personnel provide one
tlm~ o~ ~ngolng guest lectures in local schools. Attorneys are active in the representation 
o~ lndlv1d~al youths who have been suspended or expelled from school. Attorneys negotiate 
wlth,the clty.government to secure payment for CHINS (Children in Need of Supervision) 
se:vlces provlded for their clients. A Spanish-speaking attorney deals with Puerto Ric~1 
cllents. R:ferral~ come from courts, schools, and previous clients. Staff participate in 
many commun1ty actlon groups. In addition, they coordinate university programs for youth. 

IMPACT: Variety of juvenile interests promoted. The project reports serving an average 
total of 45 cases monthly. It threatened to sue one local high school unless sex 
discrimination ~a~ ended i~ vocational education classes, and successfully negotiated for 
sheet metal tralnlng for nlne boys. staff negotiations also led local authorities to 
bring juvenile detention facilities up to minimum standards. 

REFERENCES: 

Russell Dunning 
1486 Dorchester Avenue 
Dorchester, Massachusetts 02122 
(617) 436-6292 

IV-328 

INFORMATION SOURCE: 
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[J PhOIlB Report 0 Paper Review 
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ABSTRACT NUMBER: 0593 

PROJECT NAME: 

Public Defender Juvenile Program 

NAME OF SUBGRANTEE: 

Public Defender 
800 Equitable Building 
Baltimore, Maryland 21202 

BASIC.DATA· 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Defense Processing within 
System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 
3/72-Present ' RECENT LEAA SHARE: 

Service projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 3190-CT-5 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

$408,376 RECENT FUNDING PERIOD: 3/74-3/75 
$367,538 TYPE OF FUNDS: Block 

~TATUS: Institutionalized I PRlo R LEAA SHARE: PERIOD OF PRIOR 
$523,197 LEAA FUNDING: 3/72-2/74 

MAJOR OBJECTIVE: To provide rapid and effective defense counsel for all indigent juvenile 
offenders in order to reduce the court's backlog. 

PROJECT DESCRIPTION:. The program enables 15 assistant public defenders and 15 interviewers/ 
aides to provide defense counsel and specialized representation in the major juvenile courts 
of Maryland. The assistant public defenders work on a day-to-day basis with judges and 
juvenile masters to represent all indigent clients. The interviewers/aides assist in t.he 
gathering of information surroundingacase, investigating family background, and interviewing 
juvenile clients. ~rhe project has prepared a special manual to be used in the interviewing 
process, 

IMPACT: Backlog of juvenile court cases reduced and defense services increased. 
The program has allowed the court system to keep up with its work load, ~nitially 
reducirtg the number of o.r.)en cases from 5,000 to 1,200 petitions during the period from 
Marr.:h 1972 to March 19~'3, The average cost of each case has dec:ceased from $70.71 to 
$53.,42. The greatest impact of the project has been to make legal representation available 
to all indigent juveniles. 

REFERENCES: 
Alfred J. O'Fenall 
Deputy Public Defender 
800 Equitable Building 
Baltimore, Maryland 21202 
(301) 383-6130 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERIFICATION: 
o Phone Report !29 Paper Review 

Court Services-
Juvenile Defenders 
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ABSl RACT NUMBER: 1121 

PROJECT NAME: 
Juvenile Defender Office 

NAME OF SUBGRANTEE: 
Wayne County 
Ci ty COlmty Building 
2 Woodward Avenue 
Detroit, Michigan 48226 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Defense Processing within 

System 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: LEAA Headquarter.s 

REGION: Chicago 

ST A TE: Michigan 

SERVICE AREA: Single County 

GRANT NUMBER: 13475--1 

J'"'~.w 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

. 
PERIOD OF OPERATION: I RECENT BUDGET: $183,710 

4/73-Present RECENT LEAASHARE: $142,000 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
4/73-4/74 
"Block 

STATUS: Institutionalized I PRIOR LEAA_S~~RE: PERIOD OF PRIOn 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: TO provide more effective legal representation in Wayne County Juvenile 
Court for indigent juveniles and to provioe youth with greater access to attorneys in regard 
to non-Juvenile Court matters by employing eight full-time attorneys, an investigator, and 
a social worker. 

PROJECT DESCRIPTION: Prior to the project, private counsel compensated from public funds 
were appointed to represent"juveniles. LEAA funding provided for more effective legal repre
sentation for indigent juveniles in Wayne County. Counsel is presently provided by 10 
attorneys, assisted by one youth social worker, one investigator; and one community resource 
worker. The Juvenile Defender Office has expanded from sol.ely juvenile cases to include 
serious child abuse cases (1,500-1,600 cases a year). Reft=rals are made to the Juvenile 
Defender Office through the courts and also through the community. The m~mbers of the 
Juvenile Defender Office voluntarily speak to local high schools, provide general coun
seling, and explore alternatives to traditional juvenile sentencing. 

IMPACT: Improved juvenile representation reported. The project handlea 2,500 cases in one 
year. Reduced detention, greater diversion from the court system, and more respect for 
juvenile rights are reported to have resulted from the increased representation of juveniles. 
However, little progress on out-of-court educationa; goals was made. 

REFERENCES: 
George G. Matish, General Counsel 
Legal Aid and Defender Office 
600 Woodward Avenue, 7th Floor 
DetYoit, Michigan 48226 
(313) 832-2600 
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ABSTRACT NUMBER: 0043 

PROJECT NAME: 

Family Group Homes Treatment Program 
for Delinquents 

NAME OF SUBGRANTEE: 

Department of Health and Rehabili
tative Services 

1323 Winewood Boulevard 
Tallahassee, Florida 32301 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Community-Based 
Ser!ices 

FUNDING DATA: 
PERIOD OF OPERATION: 

1/73-6/75 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

IRECENT BUDGET: :;>41.:>,631 
RECENT LEAASHARE: $212,663 

STATUS: Demonstration I PRIOR LEAA SHARE: 

$ 78,500 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-AS-42-0007 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 7/Tli-b/l:> 
Block TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 6/73-6/74 

MAJOR OBJECTIVE: To provide a treatment environment for young offenders who have highly 
inadequate family environments or are unable to function well with their own parents by 
operating a netvl'Ork of therapeutic, structured, home facilities. 

PROJECT DESCRIPTION: The Family Group Homes Program has one home in each. of the 11 regions 
in Florida and is in the process of phasing in 27 more. The program operates out of the 
Field Services Bureau of the Division of Youth Services. Each facility is a priv~t~ home, 
owned and operated by home parents (either an individual or a married couple qual~f~ed to 
work with problem delinquent children). Each home has a relief parent, usually a 70llege 
student, who provides an average of 20 hours a week of live-in supervision. Juven~le offenders 
are referred to the program by the court. The program director approv7s the.placem7nt of 
each juvenile in a particular fc~\ily group home. The program places f~ve ch~ldren ~n ea~h 
home and provides for the full costs of each child. A youth counselor make7 recomroendat~ons for specialized services for each juvenile in the home. He is also respons~ble for supervision 
and acts as a probation officer, providing guidance and counseling. After release, the youth 
counselor maintains contact with the client to provide any support necessary. 

IMPACT: Home facilities serve youth. An outside evaluation of the program based on ~15 cases 
handled between May 1973 and May 1974 found that the proportion of Y()U~hs released dur~ng that 
period who later recontacted the juvenile justice system was 36.5%, wh~ch corresponds to 0.73 
contacts per person per year. The project had no comparati~e ~a~a on non-p~~gram youths. The 

1· t r "ound that those who "failed" actually improved s~gn~f~cantly thelx truancy, . 
eva ,leI. 0 .L • • h' 1 th who d~d not unruliness in class, rate of suspension from school, and mot~vat~on, w ~ e ese 
recontact ("success") did not show any improvement in those areas. The two gr.oups had been 
at equivalent levels of truancy, unruliness, etc. at program entry. 

REFERENCES: 
Robert M. Peterson, Program Director 
Division of Youth Services 
1317 Winewood Boulevard 
Tallahassee, Florida 32301 
(904) 488-6481 
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ABSTRACT NUMBER: 0106 

PROJECT NAME: 

Juvenile Rehabilitation Program 

NAME OF SUBGRANTEE: 

University of Alabama 
Box 2232 
University, Alabama 35486 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Juveniles 

IDENTI FICATION SOURCE: LEAA Headquarters 

REPION: Atlanta 

STATE: Alabama 

SERVICE AREA: Single County 

GRANT NUMBER: 74-AS-9 

CLIENT GROUP: CRIME ADDRESSED: 

Academic Institution Treatment, Rehab. , Juveniles No Specific Crime 
and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: 

9/72-6/75 I RECENT BUDGET: $88,000 
RECENT LEAA SHARE: $66 667 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$54,000 

PERIOD OF PRIOR 
LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To reduce delinquency by providing intensive educational and rehabilita
tion services to adjudicated delinquent youth. 

PROJECT DESCRIPTION: Although the Juvenile Rehabilitation Program dealt originally with 
adolescents between the ages of 12 and 16 who had been adjudicated by the Juvenile Court, 
it has broadened to include pre-delinquent as well as delinquent children, aged 6-16. It 
operates Ridgecrest Children's Center, at the University of Alabama,. which provides indivi
dualized, accredited schooling and group and individual counseling in a short·-term residen
tial and day-care facility. Youths are referred by the courts; the,average stay is seven 
months. The center staff includes a psychologist, a psychiatrist, a pediatri~ian, a mental 
health nurse, and special educators. Parents are required to participate in the counseling 
sessions to promote family understanding. 

IMPACT: Progr:am provides short-term rehabilitative service to selected delinquents and 
pre-de1inque~ts. Between July 1974 and April 1975, of the 30 children who have received 
program services, four had dropped out of the program, and two recidivated. During the 
previous program year (7/73-6/74), there was an 8% recidivism rate, with 55 youths served. 

REFERENCES: 

Dr. J. Wesley Libb 
University of Alabama 
Box 2232 
University, Alabama 35486 
(205) 348-7619 

IV-332 

INFORMATION SOURCE: ~mnagement Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 
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ABSTRACT NUMBER: 0107 

PROJECT NAME: 

Cooper House 

NAME OF SUBGRANTEE: 

State of Tennessee 
Department of Mental Health 

, Cordell Hull Building 
Nashville, Tennessee 37219 

BASIC DA TA : 

Service Projects--Juveni1es 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Atlanta 

STATE: Tennessee 

SERVICE AREA: Single County 

GRANT NUMBER: 56A-73-9-03-11 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Juvenile Agencies Treatment, Rehab., 
and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: IRECENT BUDGET: $52,364 

10/73-9/75 RECENT LEAA SHARE: $47,128 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$35,661 

Juveniles No Specific Crime 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING' 

10/74-9/75 
Block 

10/73-9/74 

MAJOR OBJECTIVE: To provide juvenile offenders counseling, educational, and treatment 
services in a supervised, group residential program. 

PROJECT DESCRIPTION: The Cooper House provides 24-hour, community-base'd, residential 
treatment to juvenile boys who are deemed to have an improper home environment. Referrals 
are made by the Knox County Juvenile Court, the Knox County Probation Depar~ment, and the 
Family Service Division of the Court to a committee composed of represent~t~ves from the 
Eastern state Child Youth Division, the court, a member of the board of d~rectors, and the 
house director. The committee devises a treatment plan which is revised after a two-month 
adjustment period. Components of the daily program are education, work, co~seling, and 
community involvement. The average stay is six months, and a ~outh may b~ d~scha~ged only 
under the care of a responsible adult who has attended the fam~ly counsel~ng sess~ons. 
House capacity is 14, and staffing comprises house-parents, a student receiving credit for 
his time, and a house director. 

IMPACT: Project reports 76% success rate over two years. Between October 1973 and 
April 1975, 45 youths have resided at Cooper House, of whom ~l (24%) have later returned 
to correctional facilities. No further outcome data are ava~lable. 

REFERENCES: 
Greg Harold," Project Director 
1206 Luttrell 
Knoxville, Tennessee 37919 
(615) 525-9072 
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ABSTRACT NUMBER: 0267 

PROJECT NAME: 

Community Group Homes 

NAME OF SUBGRANTEE: 

Jackson County Juvenile Court 
625 Ea.st 26th Street 
Kansas City, Missouri 64108 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Court Treatment, Rehab., 
and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Missouri 

SERVICE AREA: Single County 

GRANT NUMBER: 74/ACC2-A022 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific crime 

PERIOD OF OPERATION: I RECENT BUDGET: $77,000 RECENT FUNDING PER:30: 4/74-6/75 
4/69-6/75 RECENT LEAA SHARE: $70,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$40,000 LEAA FUNDING: 7/73-4/74 

MAJOR OBJECTIVE: To provide an alternative to traditional institutionalization for cer
tain juveniles who require treatment, but do not need long-term detention, by establishing 
group homes to provide them with intensive treatment in a familial environment. 

PROJECT DESCRIPTION: The group homes give adjudicated youths a residential setting and 
the opportunity to attend local schools. The staff at each horne comprises four youth 
supervisors who offer 9'uidance and supervision 24 hours daily, seven days a week, to approx
imately eight or 10 youths. The program consists of individual and group counseling to 
direct the youth toward the resolution of problems with peers, family, and school. The 
children ~olnmitted to the group homes are categorized by Juvenile Court as status cases; 
i.e., those children who commit offenses such as truancy that would not be considered 
crimes if they were adults. Some children have also been committed to the group homes 
Who have been involved in minor delinquency cases. 

IMPACT: Group homes may reduce police contacts. As of April 1975, six group homes (three 
for boys, three for girls) had housed 101 children during the previous 12 months. Only 
fcur of the children were picked up a second time by the police, an annual rate of 8%. 
Group horne parents are now being trained weekly by a psychiatrist in group counseling and 
transactional analysis. An extensive outside evaluation calculated a per juvenile 
referral rate for the year before program entry of 2.68 and for the year after leaving of 
2.l2. 

REFERENCES: 

Dean Askeland 
Jackson County Juvenile Court 
625 East 26th Street 
Kansas City, Missouri 64108 

(816) 881-3397 
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ABSTRACT NUMBER: 0610 

PROJECT NAME: 

Juvenile Drug Abuse Treatment 
and Research Program 

NAME OF SUBGRANTEE: 
Elayn Hunt 
Louisiana State Department of 

Corrections 
F.O. Box 44304 
Baton Rouge, Louisiana 70804 

BASIC DATA· 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP: 

Neighborhood 

75-E8-8.1-0089 
75-E8-8.1-0088 

CRIME ADDRESSED: 
Community-Based Treatment, Rehab., Juveniles Narcotics/Alcohol 
Services and Other Services 

F_UNDING DATA: 
PERIOD OF OPERATION: .1 RECENT BUDGET: $ 94,000 RECENT FUNDING PERIOD: 1/75-12/75 

l/i3-12/75 . RECENT LEAA SHARE: $ 84,600 TYPE OF FUNDS: Block 
STATUS: Dernonstratron I PRIOR LEAA SHARE: PERIOD OF PRIOR 

MAJOR OBJECTIVE: 
statewide treatment 
drug rehabilitation 

$150,000 LEAA FUNDING: 1/73-12/74 

To rehabilitate juvenile drug abusers and to develop effective 
methods for drug abuse by providing a community-based residential 
p~ogram in order to reduce recidivism among youthful drug offenders. 

PROJECT DESCRIPTION: This project funds a residential rehabilitation center to which 
the Louisiana Department of Corrections assigns juvenile drug offenders, ages 13 to 17. 
To qualify, a juvenile must either request help oJ:.' be tested and found to be in need of 
extensive treatment. The participants receive treatment aimed at correcting the problem of 
drug abuse. The center staff, including an administrator, . seven counselors, and an educational 
specialist, offer the following types of treatment: individual counseling, family counseling, 
group therapy, the learning of basic social skills, and how to apply for employment. A strict 
daily program is followed which integrates all parts of an individual's treatment plan. In 
addition to the treatment program, there is a COmmunity placement process used to facilitate 
a successful transition from detention to community life. These placements may be made to 
foster homes, jobs, alternate institutions, or vocational training. 

IMPACT: Juveniles reported rehabilitated. Since its inception, 85 juveniles have taken 
part in the program. The recidivism rate is reported to be about 11%, which compares 
favorably with the 28-40% rates for juvenile drug users placed on probation instead of 
being admitted to the program. By virtue of their probationarY placement, however, the 
latter group may contain higher risk clients. 

REFERENCES: INFORMATION SOURCE: Management Statistics 

Mr. Van Buren 
Juvenile Reception and Diagnostic Center TYPE OF VERIFICATION: 
P.O. Box 116 QQ Phone Repolt 0 Paper Review 
Baker, Louisiana 70714 
(508) 778-1919 Residential Facilities--

Group Homes and Residential Facilities 
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ABSTRACT NUMBER: 0724 Service Projects--Juveniles 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Group Home for Boys - st. Johns 

REGION: New York 

NAME OF SUBGRANTEE: STATE: Virgin Islands 

Statewide 
Department of Social Welfare 
St. Thomas, Virgin Isrands 00801 SERVICE AREA: 

GRANT NUMBER: 73-15 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Institutional Treatment, Rehab., JUveniles No Specific Crime 
Juvenile Services and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $20,420 RECENT FUNDING PERIOD: 10/73-10/74 

7/72-Present R'ECENT L.EAA SHARE: $15,000 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$35,017 LEAA FUNDING: 7/72-9/73 

MAJOR OBJECTIVE: To facilitate the reintegration into the community of delinquent youths 
by establishing a halfway house for boys transferred from larger institutions in anticipation 
of final release. 

PROJECT DESCRIPTION: A halfway house has been established on the Island of St. Johns 
a~d cu~rently serves 20 boys. The resident youths participate in a family-style living 
s~tu~t~on, attend schOOl, and take part in co~~unity activities. Tutoring services are 
pro~~ded at the ho~e, and the staff works closely with school personnel. A part-time . 
soc~al worker prov~des casework services on a purchased-services basis. Businesses 
churches, and individual members of the community have made contributions to the ho~e. 
The Department of Social Welfare considers the family-style home successful and is 
planning a second home, on the Island of St. Croix. It hopes to establish new homes at 
the rate of one per year and, ultimately, to have two homes on each of three islands. 

'IMPACT: Delinquent youths receive halfway house services. The project supports the 
contention that the close family-style living situation helps youths reintegrate in the 
community. Outcome data are not available. 

REFERENCES: 

Ms. Millicent A. Dandridge 
Assistant Commissioner 
Department of Social Welfare 
St •. Thomas, Virgin Islands 00801 

(809) 774-0930 

INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFICATION: 
g;g Phone Report o Paper Review 
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ABSTRACT NUMBER: 0753 Se~vice Projects--Juveniles 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Juvenile Delinquency Treatment 
REGION: Denver 

NAME OF SUBGRANTEE: STATE: South Dakota 
Minnehaha County 
415 North Dakota Avenue SERVICE AREA: Multi-County 
Sioux Falls, South Dakota 57101 

GRANT NUMBER: 2-03-01-703 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Juvenile Agencies Treatment, Rehab.~ 

and Other Services 
Juveniles No Specific Crime 

~ ________________ ~ ________________ ~ ____ ~ ________ . ___ -L ________________ ~ 

FUNDING DATA: 
PERIOD OF OPERATION: 

3/73-7/75 I RECENT BUDGET: $65,000 
RECENTLEAASHARE: $11,000 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$27,206 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PER(CID OF PRIOR 
LEAA FUNDING: 

4/74-7/75 
Block 

3/73-3/74 

MAJOR OBJECTIVE: To offer an alternative to institutional care for adjudicated 
delinquent juveniles or those in danger of becoming delinquent by establishing a home 
for juveniles. 

PRO.IECT DESCRIPTION: The project provides 24-hour intensive residential services to 
youth who are unable to remain in their own homes. Project services are an alternative 
to institutionalization of youth in the State Training School. The program is based 
on a token economy and is designed to teach the residents social, academic, and self
help skills. Residents are also required to participate in self-government meetings. 
Services include special education classes for under-achievers, sex education classes, 
and reintegration into the public school system. Follow-up care and post-placement 
services are also available. To improve parents' ability to work with their delinquent 
children, the project offers a six-week child management training course. 

IMPACT: Boys returned to their natural or foster homes. The project serves an average 
of 15-20 boys per year. As of April 1975, 28 boys had entered the program and 14 had 
been discharged--10 to their natural Qr foster homes, six to the state training 
school, two to tJ,e state hospital, and one to the Job Corps. Since its inception, only 
one boy has been retl~\l:'ned ,to the school; there are no figures on how 'many have been 
incarcerated or otherwise institutionalized. 

REFERENCES: 
Wayne Dahl, Project Director 
2000 South Sumit Avenue 
Sioux Falls, South Dakota 57105 
(605) 336-0510 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
6CI Phone Report o Paper Review 
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ABSTRACT NUMBER: 0925 

PROJECT NAME: 

Central Group Horne Coordinating Unit 

NAME OF SUBGRANTEE: 

Department of Children and Youth Ser
vices 

345 Main Street 
Hartford, Connecticu'. 06115 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Community-Based Treatment, Rehab., 
Services and Other Services 

FUNDING DATA: 

Service Projects--Juveniles 

IDENTI FICATION SOURCE: SPA 

REGION: Boston 

STATE: Connecticut 

SERVICE AREA: Statewide 

GRANT NUMBER: A74-8100-45008-2 

CLIENT GROUP: CRIME ADDRESSED: 
Juveniles No Specific Crime 

PERIOD OF OPEHATlON: I RECENT BUDGET: $755,556 RECENT FUNDING PERIOD: 6/74-6/75 
6/73-6/75 RECENT LEAA SHARE: $680,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOO OF PRIOR 
$680,000 LEAA FUNDING: 6/73-5/74 

MAJOR OBJECTIVE: To provide a comprehensive rehabilitation program for youth identified 
by the juvenile justice system, through a network of community-based residential facili
ties as an alternative to institutionalization. 

PROJECT DESCRIPTION: The Central Group Horne Coordinating unit of the Department of 
Children and Youth Services coordinates a comprehensive rehabilitation 'Jrogram for juveniles, 
aged 11 to 18; who are either adjudicated delinquents or identified as neglected and home
less. The unit has contracts with 11 community-based group homes (including halfway house, 
foster-care, and shelter-care programs) which provide vocational training, educational 
planning, behavioral programming, family treatment programs, and follow-up services. Four 
basic models are being utilized in the 11 facilities: behavior modification with a token 
economy, guided group interaction, surrogate family, and supportive community interaction 
and integration. 

IMPACT: More adjudic"It-ed youths served at 40% of cost of training school. During fiscal 
1974, 233 juveniles received services in these 11 group homes. The average cost per chile 
was $9,100 as opposed to the training-school cost of $23,000 per child per year. More 
adjudicated youths are apparently being servic~d every year. No recidivism data will be 
available until a formal evaluation has been completed in June 1975. 

REFEREl\lCES: 

Myron Smith, Director 
Department of Children and Youth 

Services 
345 Main Street 
HaL,tford, Connecticut 06115 
(203) 566-2592 

IV-338 

INFORMATION SOURCE: Project Generated 
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ABSTRACT NUMBER: 1177 

PROJECT NAME: 

Community-Based Residential Treatment 
Facility (Dreafous House) 

NAME OF SUBGRANTEE: 

Department of Welfare 
City of New Orleans 
1300 Perdido Street 
New Orleans, Louisiana 70112 

BASIC DATA: 
FUNCTIONAL ENTITY: 

community-Based 
Services 

DATA: 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

Service Projects--Juveniles 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: City 

GRANT NUMBER: 72-ED-0017 (TA-8) 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles No Specific Crime 

$419,335 
RECENT LEAA SHARE: $300,618 

RECENT FUNDING PERIOD: 6/73-6/75 
TYPEoFFUNDS: Discretionar 

STATUS: Demonstrat~on . PRIOR LEAASHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To rehabilitate juvenile offenders by providing them with a therapeutic 
residential treatment facility which offers counseling and educational services. 

PROJECT DESCRIPTION: The first group horne in New Orleans, this project' serves boys aged 
14-16, 90% of whom are referred by the youth study center, a diagnostic unit of the city 
welfare department. Other referrals occur via the state welfare department or volunteer 
admissions. Boys referred need to have at least an 80 I.Q. and may not have been convicted 
of armed robbery, murder, or rape. Thirteen boys currently live at Dreafous House and are 
supervised by an eight-person staff composed of counselors, a caseworker, and a community 
liaison person. Anticipated length of stay is six to eight months. Where possible, clients 
receive vocational training and job placement. Twelve of the 13 boys currently attend 
local schools and one works full-time. A major thrust of the treatment progrc~ is the 
guided group interaction sessions which are responsibility-oriented; these sessions take 
place four nights a week with two staff members present. One evening a week, all boys 
and staff meet to air concerns, develop policy, and participate in the selection of new 
residents. Clients thus participate in the operation of the center. 

IMPACT: 17 low-risk boys participate in residential therapeutic community. Of 17 
boys who have entered the horne, 13 are still in residence. The average stay is six to 
nine months. As of April 1975, one had been rearrested. Staff report that clients 
"develop a sense of self-worth and learn to use their ~ights." 

REFERENCES: 

James W. Williams 
Project Coordinator 
Dreafous House 
5460 Franklin Avenue 
New Orleans, Louisiana 70122 
(504) 283-5541 

IV-339 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATiON: 
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ABSTRACT NUMBER: 0067 

PROJECT NAME: 

community Based Probation Counselors 

NAME OF SUBGRANTEE: 

Sedgewick County 
Juvenile Court - 520 North Main Street 
Wichita, Kansas 67203 

BASIC DATA-

Service Projects--Juveniles 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Kansas City 

STATE: Kansas 

SERVICE AREA: City 

GRANT NUMBER: 74E-2385 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Juvenile Treatment, Rehab. , Juveniles No Specific Crime 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

1/72-7/75 
STATUS: Demonstrat~on 

and Other Services 

I RECENT BUDGET: $85,000 
RECENTLEAASHARE: $40,000 

1 PRIOR LEAA SHARE: 
$60,000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

8/74-7/75 
Block 

7/73-8/74 

MAJOR OBJECTIVE: To provide counseling for delinquent and pre-delinquent youth in three 
areas of the city by obtaining facilities and qualified staff to offer these services. 

PROJECT DESCRIPTION: The program is designed as a detention, post-detention and reentry 
program for juveniles. In addition to "storefront" centers (walk-in projects) in the northeast 
and southwest portions of the city, a new 33-bed short-term residential center located in the 
southeast section of the city serves youth who must be detained and provides counseling to the 
youths and their families. After the youth is released to reenter his home, his behavior 
in his home and at school is followed up. Probation officers, who are al·so the counselors, 
provide the juvenile judge with pre-sentence information from which he makes final dispositions. 
The staff is drawn from the probation department and is trained by professional counselors. 

IMPACT: Over 2,000 youths counseled; annual recidivism rates for nell offenses 8% and 28% 
at two storefxont~. From August 1971 to January 1974, 1,161 cases were referred to the project 
located in the northeastern section of the city. The recidivism rate for that period was 
23% (8% new offenses and 15% probation violations). From August 1972 to August 1974, 856 

. cases were referred to the project in the southwest portion of the city. The reported 
recidivism there was 28%, excluding probation violations. 

REFERENCES: 

Mr. Donald Awtrey 
Chief Probation Officer 
Sedgewick County 
Wichita, Kansas 67203 
(316) 268-7241 

IV-340 
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ABSTRACT NUMBER: 0181 

PROJECT NAME: 

Closed Adolescent Treatment Center 

NAME OF SUBGRANTEE: 

Department of Institutions 
Division of Youth Services 
3900 South Carr Street 
Denver, Colorado 

BASIC DATA' 

Service projects--Juveniles 

IDENTIFICATION SOUflCE: SPA 

REGION: Denve:L 

STATE: Colorado 

SERVICE AREA: Statet-Jide 

GRANT NUMBER: 74-AGE-2A- (1) -CO-33 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Juvenile Treatment, Rehab. , Juveniles No Specific Crime 
Agencies 

FJLNDING DATA: 
PERIOD OF OPERATION: 

7/72-6/75 
STATUS: Demonstration 

and Other Services 

I RECENT BUDGET: $415,194 
RECENT LEAA SHARE: ~260-,-000 

I PRIOR LEAA SHARE: 

$577,000 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

7/74-6/75 
Discretion.anL 

7/72-6/74 

MAJOR OBJECTIVE: To rehabilitate adjudicated youth unresponsive to existing treatment al
ternatives by establishing a locked psychiatric facility which provides adequate and effec
tive treatment for severe, chronic behavior disorders. 

PROJECT DESCRIPTION: The center is a locked l8-bed coeducational psycqiatric unit for' 
treatment of institutionalized adolescents with severe, chronic behavior disorders. The 
project is staffed by 25 full-time personnel including a clinical psychologist, a psychia
trist, a social worker, and three nurses as well as a variety of counselors, therapists, 
and special education teachers. Treatment consists of counseling and other services de
signed to improve behavior. On the basis of their ability to handle social situations, 
children are assigned to structured programs which vary in the degree of privileges and 
responsibility required, including: individual, group, and family therapy; recreational and 
occupational therapy; and an individual remedial school program. In order to be adroitted, 
the adolescent must have been committed to the State Department of Institutions and must 
show the following characteristics: a history of not benefiting from previous treatment, 
a chronic runaway pattern, assaultive or destructive behavior, intellectual ability from 
dull-normal to superior with retarded achievement, and no severe toxic st.ate from alcohol 
or drugs. 
IMPACT: Delinquent acts reported by project clien.ts decline significantly after parti
cipation. During its first three years, the treatment center admitted 55 adolescents and 
released 20. A comparison of lJ releasees with 15 controls, bot!: institutionalized for 
periods just over one year, showed the following: self-reported (but ~ot detected) delin
quent acts in the year after release dropped significantly from the year before entry for 
project clients, but not for controls (project clients dropped from 1,633 acts to 610). 
Broken down by the type of act repeated, felonies, misdemeanors, and status offenses each 
dropped significantly for clients but none dropped for controls. Both groups made signi
ficant gains in self-esteem, but the project cli.ents' gains were significantly larger than 
the controls' gains. Neither reading nor spelling scores changed, but the project clients' 
mathematics scores did approach a significant improvement while the controls' mathematics 
scores did not. The project estimated that the dollar benefit of the program was $1.70 
for every $1.00 of expenditure. A full evaluation was underway as of April 1975. 

REFERENCES: 

Mr. R. Haidutie 
Research Director 
3900 South Carr Street 
Denver, Colorado 80235 
(303) 986-2277 IV-341 
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ABSTRACT NUMBER: 0612 

PROJECT NAME: 

Regional Detention and Corrections 
Center for Juveniles 

NAME OF SUBGRANTEE: 

Rapides Parish Policy Jury 
P.O. Box 1150 
Alexandria, Louisiana 71301 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Juvenile Treatment, Rehab. , 
Agencies and Other Services 

FUI\uJING DATA: 

Service projecta--Juveniles 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: City 

GRANT NUMBER: 75-C3-91 

CLIENT GROUP: CRIME ADDRESSED: 

Juveniles ~o Specific Crime 

PERIOD OF OPERATION: 
3/73-3/76 I RECENT BUDGET: $211,000 

RECENT LEAA SHARE: $100,000 
RECENT FUNDING PERIOD: 3/75-3/76 

TYPE OF FUNDS: Block 
~TATUS: Demonstration I PRIOR LEAA SHARE: 

$178,240 
PERIOD OF PRIOR 
LEAA FUNDING: 3/73-2/75 

MAJOR OBJECTIVE: To provide an alternative to the imprisonment of juvenile offenders by 
establishing a juvenile detention and treatment center. 

PROJECT DESCRIPTION: Renaissance House is a regional, community-based JUVenile detention 
and correction center. Residents are referred by regional court systems for an average 
stay of eight months. The home can accommodate 35 juveniles, with four beds reserved for 
children awaiting trial. The Alexandria community provides the home with educational, 
vocational, recreational, and job resources. Psychological services are donated by the 
Alexandria Child Guidance Center. Access to resources is secured through a merit-reward 
system, which is utilized by the center staff as its major rehabilitation method. Merits 
ar~,given as rewards for positive behavior. Positive behavior is determined for individual 
res~dents by the staff and consultant psychologist, who use such standards as attending 
meals ~e~la~lY, good hygiene, keeping appointments, controlling tempers, 'and demonstrating 
self-d~sc~pl~ne. The center hopes to teach juveniles how to cope with thf~ community 
environment. 

IMPACT: Juveniles served; community votes to fund project. As of the end of November 
1974, a reported total of 90 juveniles had serv'ed 1,144 days at the detention center 
and 40 offenders had served 5,225 days at the correctional center. community center 
r~cords indicate the:!:: 58% of the convicted offenders completed their stay (average of 
e~ght months) and had no additional incidents of delinquency. In November 1974 the voters 
of the parish approved a tax to operate and maintain the home. 

REFERENCES: 

Robert Tillie 
Route 1, Box 190 
Alexandria,. Louisiana 71301 
(318) 442-6651 
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ABSTRACT NUMBER: 0825 

PROJECT NAME: 

Social Service and Education at Passaic 
County Youth Center 

NAME OF SUBGRANTEE: 

Passaic County Youth Center 
306 Oldham Road 
Wayne, New Jersey 07470 

BASIC DATA' 

Service Projects--Juveniles 

IDENTlFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: A-187-74 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Juvenile Treatment, Rehab. , Juveniles No Specific Crime 
Agencies and Other Services 

F-UNDING DATA: 
PERIOD OF OPERATIO~J: I RECENT BUDGET: $38,888 RECENT FUNDING PERIOD: 3/75-3/76 

1/73-3/76 RECENT LEAA SHARE: $35,000 TYPE 0 F FUN OS: Block 

STATUS: Demonstrat~on I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$75,693 LEAA FUNDING: 1/73-2/75 

MAJOR OBJECTIVE: To improve the quality of the Passaic County Youth Center by providing 
a structural program of education, recreational, and therapeutic services. 

PROJECT DESCRIPTION: Children ages 11-18 are detained by Juvenile Court or probation 
authorities in the Passaic County Youth Center. The length of stay of a child varies from 
two to 21 days, and there are usually 25-30 children in residence. A staff of four, aided 
by 70 volunteers, including 29 college students doing field work, develop and carry out programs 
to further the educational and emotional growth of the youth, as well as provide a variety of 
recreational activities designed to improve the detention envi£onment. Short-term counseling 
is done in the affecti7e (social, emotional, behavioral) area as well as in the cognitive 
area. Activities include development of decision-making, value clarification, and problem
solving 'skills as well as career exploration, music, arts and crafts, acting, and physical 
education. The coordinator of volunteers actively seeks assistance and funds from many 
community groups, broadening the program. 

IMPACT: Educational.. recreational, and therapeutic services provided to youthful offenders. 
During its first year of operation, 732 youth participatea in this project. These youth 
work in small group settings, directed by a volunteer counselor, and discuss their responsi
bilities and actions toward others. Prior to this project, there were no psycniatric or 
counseling services available to these youth. 

REFERENCES: INFORMATION SOURCE: Project Generated 
Report 

Al Frech 
Director, Department of Youth Services TYPE OF VERIFICATION: 
Passaic County Youth Center [J Phone Fleport IX! Paper Review 

wayne, New Jersey 07470 
(201) 684-2332 
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5.0 Corrections 

This section contains abstracts of 68 projects which meet correctional 
problems in the areas of rehabilitation within the institution, rein
tec;ration of the offender into the general society, and organization 
and management. 

5.1 Institutional Rehabilitation Services 

Twenty-three projects in this section address the problem of rehabili
tation within correctional institutions. The projects are grouped 
into four general categories: .classification and reception of inmates, 
voca.tional training and support services, inmate legal services, and 
pre-·release employment and counseling. 

Thef3e projects have been included because they provide needed, but often 
recl:ntly.instituted, services to inmates. In the judgment of correc
tional personnel, many of the projects contributed to the rehabilitative 
capacity of institutions. 

5.:i: Offender Reintegration 

This section includes the abstracts of 18 projects which confront the 
problems involved in the offender's transition from institut.1.on to 
society. The projects are classified according to the methods used 
to effect the transition: work release, noninstitutional residences, 
and employment and social services. All of the!?e projects provide 
needed services in the areas of education, employment, and community 
transition at a critical. point in t...~e rehabilitation of offenders. 

5.3 Corrections Organization and Management 

Twenty-seven abstracts describing projects that address organizational 
and management problems in the correctional field are included. One 
group of projects provides for comprehensive analyses and reorganiza
tions of state agencies with a view toward increasing their effective
ness. The second group of projects represents a variety of training 
strategies aimed at improving the custodial, treatment, and super
visory skills of those who work with offenders. A third group involves 
construction of jails and prison's; and the ·.fourth demonstrates methods 
used to consolidate and otherwise imp.rove inmate transportation 
services. The improved effectiveness of personnel or efficiency of 
operations account for their inclusion in this section. Several of 
these projects represent the first systematic training programs for 
correctional staff in certain jurisdictions. 
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ABSTRACT NUMBER: 0846 
Service projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Community-Based Reception and Diagnostic 
Services Satellite Mental Health Center REGION: Atlanta 

NAME OF SUBGRANTEE: 
North Carolina Department of Social 

Rehabilitation Control 
Office of Correction 
840 west Morgan Street 
Raleigh, North Carolina 27603 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Treatment, Rehab., 
Corrections and Other Services 

FLJNDING DATA: 

STATE: North Carolina 

SERVICE AREA: Multi-County 

GRANT NUMBER: 33-030-273-12 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUOGET: $ 61,636 RECENT FUNDING PERIOD: 12/73-3/75 
8/72-Present RECENT LEAA SHARE: $ 55,472 TYPE OF FUNDS: Block 

STATUS: Institutionalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$106,761 LEAA FUNDING: 8/72-11/73 

MAJOR OBJECTIVE: To improve the effectiveness of rehabilitative efforts in the corrections 
system by establishing a community-based correctional center which provides diagnostic and 
treatment services for inmates. 

PROJECT DESCRIPTION: The project operates a 24-hour-day, 7-day-week diagnostic and 
mental health center. Servi~es are aimed at three target groups: pre-sentence offenders, 
offenders entering the correctional system, and inmates referred by institutions for treat
ment of behavioral disorders. ~he professional staff, consisting of a psychia,trist, two 
psychologists, five case analysts,. and a nurse, are divided into three functional units 
acco=ding to offender status. (1) The pre-sentence diagnostic unit evaluates court
referred offenders after trial and reports findings and recommendation.s to the bench. 
(2) The reception and diagnostic unit receives inmates transported from various county 
jails and orients them to the correctional system. They are processed for prison reception, 
giVen psychological tests, and counseled by a case analyst, who, with the offender's input, 
recommends a rehabilitative plan for the period of incarceration. (3) The mental health 
unit treats inmates and court referrals with behavioral problems. The center provides a 
range of psychiatric services to diagnose and treat offenders who demonstrate a variety of 
neutoric and psychotic disorders. 

IMPACT: Effectiveness of rehabilitative efforts increased. Implementation of this 
project has resulted in improvements in quality, quantity, and cost benefits. A total of 
1,036 misdemeanants and 183 felons were medically evaluated and classified during the 
first year of operation at a cost of $40 per misdemeanant and $59 per felon. These 
services had been provided at the state prison at a cost of $85 per client. Mental health 
services were reduced to $53 per client whereas they had previously averaged $345 per 
client. Pre-sentence investigations, when requested by the court, were provided at a 
saving of $720 per inmate. 

REFERENCES: 
Herbert Rosenfield 
P.O. Box 352 
Huntersville, North Carolina 
(704) 875-2988 

28078 
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ABSTBACT NUMBER; 1022 

PROJECT NAME: 

Psychological Services Unit 

NAME OF SUBGRANTEE: 
Department of Corrections 
Penitentiary of New Mexico 
P.O. Box 1059 
Santa Fe, New Mexico 87501 

BA SIC !)A T A' \ ., 

Service projccts--Corrcctionr; 

IDENTI FICATION S()UHC~., LEAA 
Headquarters 

REGION: Dallas 

ST A TE: New Mexico 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-H-3-5-S 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CIWAl/qJIJHI',:;!u 

Institutional Treatment, Rehab. , Adults No specific Crime 

Corrections and Other Services 

FliNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $46,667 RECENT FUNDING PERlrJU' 1/74-12/74 

1/72-12/74 RECENT LEAA SHARE: $42~000 TYPE OF FUNDS: Block -STATUS: Inst~tut~onal~zed I PRIOR LEAA SHARE: PERIOD OF PHIOIl 
$105,819 LEAA FUNUIN(, 1/72-12/73 

MAJOR OBJECTIVE: To reduce recidivism and encourage normal social adjustment among cor
rectional inmates by operating a psychological services unit which provides counseling re
ferral services. 

PROJECT DESCRIPTION: 1\,n inmate may be assigned to the Psychological Services Unit for 
psychological treatment by a court order, hospital referral, officer demand, or self
referral. Upon admission to the unit, the inmate is given a variety of psychological tests 
(projective, personality, and intelligence). On the basis of the test results and several 
clinical interviews, unit staff--two Ph.D clinical psychologists, three interns with doc
torates in psychology, and four volunteers--develop an individuali~ed treatment plan which 
includes placement release programs. Inmates may be assigned to educational or vocational 
programs, individual or group therapy sessions, alcohol or drug-related services, or in
tensified psychological treatment. Recommendations are made by the unit staff to the work
release (and school-release) committee, indicating their choice of inmates for release 
assignments. In addition, the unit staff prepare for the Parole Board a psychological 
evaluation of e~ery inmate convicted of a violent offense who is eligible for parole and 
make recommendations to the district courts who request advice on sentencing alternatives 
for "60-day diagnostics" (pre-sentence observations). The unit staff provide training for 
p~role, casework, and correctional staff in counseling objectives and the use of psycho
logical materials. 
IMPACT: Recommendations accepted by courts and_parole boards. In 1974, project staff made 
94 recommendations to the court on 60-day diagnoses. In 68 cases, they recommended pro
bation, which was agreed to by the court in 48 instances. Of the 48, one inmate committed 
a second offense. In 15 months, the project r.ecommended 79 inmates for parole. The parole 
board agreed in 71 instances; only six of the 71 (8%) had violated parole as of April 1975. 
Twenty-five percent violated conditions of work release, one out of 13 school releasees 
committed a second offense (escape), and two violated release conditions, but the other 10 
received degrees from a four-year college. 

REFERENCES: 

Dr. Marc Orner, Project Director 
P.O. Box 1059 
Santa Fe, New Mexico 87501 
(505) 827-2485 
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ABSTRACT NUMBER: 1027 

PROJECT NAME: 
ConU ,'uation of Consultant 

Services at j:he Diagnostic 
and Classif1cation Unit 

NAME OF SUBGRANTEE: 
West Virginia Department of 

Public Institutions 
Division of Corrections 
Room 714, State Office Building #1 
Charleston, West Virginia 25305 

BASIC DATA' 

Service Projects--,Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

ST ATE: West Virginia 

SERVICE AREA: Statewide 

GRANT NUMBER: FI01-72-000-S 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Treatment, Rehab. / Adults No Specific Crime 
CQrrections and Other Services 

FUNDiNG DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $19,281 RECENT FUNDING PERIOD: 7/74-6/75 

10/70-6/75 RECENT LEAA SHARE: $12,000 TYPE OF FUNDS: Block 
STATUS: Demons·tration I PRIOR LEA~~~ARE: PERIOD OF PRIOR 

LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To develop adequate correc.tional programs for incarcerated offenders by 
matching vocational, educational, and counseling programs with an individual inmate'S abilities 
and interests. 

PROJECT DESCRIPTION: Every convicted adult male felon is initially assigIfed to the Huttons
ville correctional Center for psychological evaluation, A unit staff of five evaluators and 
one unit supervisor administer a battery of psychological and educational tests. On the 
basis of these test results, an overall profile of the inmat~ is constructed and his educational 
potential is projected. The evaluator plans an initial rehabilitative program to satisfy 
the inmate's projected needs for either vocational or educational training. Psychologi~al 
evaluations help the ~ounty court judges, before sentencing, in determining whether probation 
or incarceration is preferable. The unit staff operate under the supervision of the Appalachian 
Mental Health Center. Every rehabilitative program is voluntary and is scheduled around 
an il~ate's daily job assignment. Re-evaluations are conducted by unit staff every six to 
eight months, not only for the selection of work release candidates for various institutional 
programs but also to aid in the selection of work release candidates and to help parole 
officers in post-release supervision. 

;MPACT: project provided pre- and post-sentence psychological evaluation. Since 1973 the 
project has prepared 270 'C'·;'e-sentence investigations which have resulted in 200 probation 
releases. Only one of these has thus far (April 1975) resulted in a second offense. From 
July 1973 to July 1974, 332 sentenced offenders were processed, 114 of whom were reassigned to 
lower-security facilities after evaluation. 

REFERENCES: 

Mr. Bill White, Evaluator 
Huttonsville Correctional Center 
Huttonsvil.le, West Virginia 26273 
(304) 335-2291 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
eg Phone Report o Paper Revisw 

Project Generated 
Report 
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Inmate Classification and Reception 
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ABSTRACT NUMBER: 1035 

PROJECT NAME: 

Drug Offender Rehabilitation 
Project 

NAME OF SUBGRANTEE: 

Shelby County Penal Farm 
aoute 8, Box 500 
Memphis, Tennessee 38134 

BASIC DATA' 
fUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

8T ATE: Tehnessee 

SERVICE AREA: Statewide 

GRANT NUMBER: 25A-73-1.11-H8 

CLIENT GROUP: CRIME ADDRESSED: 

Instititutional Treatment, Rehab. , Adults No Specific Crime 
Corrections and Other Services 

Fl'NDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $108,826 RECENT FUNDING PERIOD: 7/74-6/75 

1/72-6/75 RECENT LEAA SHARE: S 87,879 TYPE OF FUNDS: Al",.,k 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$152,847 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To effect long-term rehabilitation for narcotics addicts by developing 
a program for drug-dependent criminal offenders. 

PROJECT DESCRIPTION: The project provides a battery of 11 diagnostic psychometric tests 
for drug-dependent inmates who are isolated from the main prison population in a self
contained therapeutic community. The program itself stresses education (particularly attain
ing a high school equivalency diploma), behavior re-education by peer sanctions, vocational 
training, job placement, and a compulsory aftercare program which inCludes follow·-up 
counseling and frequent urinalysis. Rehabilitated inmates may request that remaining 
sentences be reclassified by the court as probation or parole. 

IMPACT: High recovery rate and 10\'1 recidivism rate reported. 
pnd October 1974, 144 individuals entered the program, of tllhom 
51 (72%) successfully completed the aftercare program. 

Between February 1972 
71 graduated. Of "these, 

REFERENCES: 

Dr. Richard Sweet 
Shelby County Penal Farm 
Route 8, Box 500 
Memphis, Tennessee 38134 
(901.) 388-9811 
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ABSTRAcr NUMBER: 0084 

PROJECT NAME: 

community-Based Trea'tment 

NAME OF SUBGRANTEE: 

Kalamazoo County 
Sheriff's Department 
1500 Lamont Street 
Kalamazoo, l4ichigan 49001 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SP},. 

REGION: Chicago 

STArE: Michigan 

SERVICE AREA: Single County 

GRANT NUMBER: 11344-2 

CLIENT GROUP: CRIME ADDR:~SED: 

Institutional Treatment, Rehab., Adults No Specific Crim(~ 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $110,000 RECENT FUNDING PERIOD: 11/74-10/75 

9/72-10/75 RECENT LEAA SHARE: $ 54,900 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$206,500 LEAA FUNDiNG: 9/72-10/74. ---1 

MAJOR OBJECTIVE: To reduce recidivism to the county jail by providing inmates training 
and rehabilitation programs that improve their motivation and skills. 

PROJECT DESCRIPTION: The Comrnunit:y-Based Treatment project provides renabilitation programs 
and follow-up support services for inmates of the county jail. Interdisciplinary rehabi
litation teams composed of teache:rs, physical education coordinators, counselors, plus a 
project director and secretary provide education and extensive training in skill develop
ment, problem solving, and career development. Pa~ticipating inmates are diagnosed and 
tested during an orientation period and removed to a. separate wing. Inmate participation 
is voluntary and varies in length depending upon sentence, motivation, and rate of 
achievement (average length is 45 days). An intensive five-day motivational counseling 
session is provided just prior to release, and project staff are available to aid in 
jub placement. Project staff have complete authority over client movement, discipline, 
work or education release, and furlough. 

'/ll/PACT: Recidivism among project pt3trticipapts low, academic gains made. In 1974, an 18-
month follow-up of 254 clients released from the program found that only 28 (11%) had been 
returned to jail for a subsequent offense, compared with 109 (43%) returned of another 
group of 254 inmates who had not participated in the program. Pre- and post-testing 
indicated an average increase of 2.3~ grade levels in mathematics, 0.43 grade level in 
vocabulary and 0.99 in comprehension after a six-week education program. The comparison 
group of 254 "'ho chose not to participate may not, however, be strictly comparable to 
the participant group . 

REFERENCES: 
Joseph Devine 

INFORMATION SOURCE: Project Generated 
Report 

Ka.lamazoo County Sheriff's Depa::ct.ment TYPE OF VERIFICATION: 
1500 Lamont Street 0 Phone Report ~ Paper Review 
Kalamazoo, Michigan 49001 
(616) 383-8895 
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ABSTRACT NUMBER; 0156 

PROJECT NAME: 

Inmate Rehabilitation Program 

NAME OF SUBGRANTEE: 

Maricopa County Sheriff's Department 
102 West Madison 
Phoenix, Arizona 85003 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Treatment, Rehab. , 
Corrections and Other Services 

1....-.- __ ::...·· •. r • 

DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: San Francisco 

STATE: Arizona 

SERVICE AREA: Single County 

GRANT NUMBER: 74-332-lE 

CLIENT GROUP: CRi~E AODRESSED: 
Adults No ~pecific Crime 

-
PERIOD OF OPERATION: 

7/74-6/75 
$27,916 
$25,124 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-6/75 
Block 

STATUS: Demonstration PRIOR LEAA SHARE: 
-0-

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To select and train inm~ ':es of county jails for jobs upon release 
by contracting with a County Skill Center which offers job readiness and skill development 
programs. 

PROJECT DESCRIPTION: The project, implemented trrough a contractual agreement with the 
County Skill Center, selects inmates for the job readiness and skill development program 
thr0ugh intake and background reports and a personal interview. Sixteen slots per 
student-year are available. Skills offered include construction, clerical work, 
sales, air conditioning, automotive repairs, meat cutting, and cooking. Weekly 
"rap" sessions, conducted by staff members, have led to the development of an "honor" 
system in which inmates help one another to stay out of trouble. The inmates are bused 
from the jail between 8 a .m. and 4 p.m. f,.)r courses which last about 26 weeks. 
Individual counseling is also offered. 

IMPACT: 27 " 
% ~nmates trained for jobs. Seventy percent of the first 27 trainees were placed 

in jobs yielding an average wage of $3.25 per hour. During the first five months after 
placement, 26 weJ::e still holding jobs a:li only one participant had recidi.vated. Longer-term 
follow-up awaits further project experience. 

REFERENCES: 

Paul E. Blubaum 
Sheriff of Maricopa County 
102 West Madison 
Phoenix, Arizona 85003 
(602) 262-3112 
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ABSTRACT NUMBER: 0456 

PROJECT NAME: 

Luzerne County Prison Training and 
Counseling Project 

NAME OF SUBGRANTEE: 

Luzerne County Courthouse 
Pierce and River Streets 
Wilkes-Barre, Pennsylvania 18701 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 
Grantee Report 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Single County 

GRANT NUMBER: NE-186-73A 

BASIC DATA: 
FUNCTIONAL~EN~T~I~TY~:------~P~RO~G~R~A~M~T~H~R~U~ST~:------~~C~L~IE~N~T~G~R~O~U~P:----------~C~RI~M~E~A~D~D~R~ES~S~E~D-:-------' 
Institutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

DATA: 
PERIOD OF OPERATION: RECENT BUDGET: $199,954 RECENT FUNDING PERIOD: 7/73-6/74 

7/73-Present IRECENTLEAASHARE: $146,326 TYPE OF FUNDS: B k 
STATUS: Institutionalized I PRIORlEAA~S~H~A~R~E~:~------------~P~E~R~IO~D~O~F~P~R~IO~R~-~~~--------~ 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To increase the rehabilitative function in the county prison by develop
ing an in-service training course for staff and by implementing vocational and general ed
ucatiorr programs designed to increase 'the employability of inmates upon their release. 

PROJECT DESCRIPTION: In this project, 10 full-time consultants developed and implemented 
a program designed by the county commissioners to provide counseling, training, and com
munity re-entry services for inmates of the county prison and in-service training for its 
custodial officers. 'l'he courSe established for the prison staff comprises 48 hours of 
training in human relations in a 12-week program taught at King's College in Wilkes-Barre. 
The course, mandatory for all prison guards, has been repeated'every six months for new 
guards as they are hired. The services developed for inmates, all adult males, are provided 
at the prison. These include six-month vocational training courses in wood industries (car
pentry and cabinet-making) and culinary arts, as well as a basic education course aimed at 
pr~paration for the high school equivalency General Educational Development examination. 
The courses are offered continuously, with instruction provided on an individual basis, 
and may be attended by men serving fewer than six months. Participation is voluntary and 
nonselective; all inmates staying more than five days are eligible, including sentenced 
offenders, pretrial detainees, and candidates for work release. participants are offered 
counseling aid on a VOluntary, individual O~ group basis both dUring the training program 
and up to six months after release from the prison' to help them remain employed. Job 
placement services were also developed as part of this program in preparation for the 
trainee's release, parole, or participation in the prison's separate work-release program. 

IMPACT: All corrections officers trained; 60-65% of inmates participate. Since the 
project's inception, the entire custodial staff (S34 officers) completed the human 
relations course. Sixty to sixty-five percent of the prison population has taken one of 
the three offered courses. Fifty-six men were placed on work release ,from July 1973 to 
April 1974. Nineteen of those were paroled and one returned on a parole violation. 
Seven of the 56 were permanently removed from the program prior to parole. 

REFERENCES: 

Lewis Wini;"ns 
Warden, LUZerne County Prison 
69 Water Street 
Wilkes-Barre, Pennsylvania 18701 
(717) 823-6161 
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INFORMATION SOURCE: Grantee Report 

TYPE OF VERIFIC:~TION: 
o Phone Report KI Paper Review 
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ABSTRACT NUMBER: 0481 

PROJECT NAME: 

Vocational Rehabilitation of County 
Offenders 

NAME OF SUBGRANTEE: 

Jefferson County Commission 
Jefferson County Courthouse 
Birmingham, Alabama 35203 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Insti'tutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 

Service Proj ects---Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: Alabama 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP: 
Adults 

Single-County 

73-A3H-15 
74:'A3H-31 
74-A3H-37 
75 A3H 4 - -
CRIME ADDRESSED: 
No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $252,328 RECEI\IT FUNDING PERIOD: 4/75-6/76 
4/70-6/76 REt.:ENT LEAA SHARE: $227,015 TYPE OF FUNDS:Block/Discretionary 

STATUS: Demonstration J PRIOR LEAA SHARE- PERIOD OF PRIOR 
$348,:191 LEAA FUNDING: 4/70-3/75 

-
MAJOR OBJECTIVE: To reduce the recidiviF,J:n of adult offenders by providing vocational, 
educational, and social skill::; to prepare them for reentry into society. 

PROJECT DESCRIPTION: The Jefferson County Correctional Center is located in the'same block 
as the Jefferson County Courthouse which also houses the county jail. The Correctional Center 
works primarily with sentenced felons and misc1emeanants serving up to two years, but two 
divisions of the center, the diagnostic and diversionary division and the educational services 
divi~ion, also provide services to pretrial detainees in the jail. The Correctional Center 
began in April 1970 as a 90-day pilot project and has grown to include several divisions 
whiCh provide a complete range of rehabilitative services: pre-parole i~vestigation, super
vision of parolees, and related social case\'lOrk; diag':losis, remedial programs, and supportive 
counseling; health treatment referrals. constructive ,,,,ork for those sentenced to hard labor; 
job-training and work-adjustment programs; and, educational programs from remedial to college 
level. All se~vices are carried out at the Correctional Center, except the educational pro
grams, which take place at the jail. 

IMPACT: Inmates placed in jobs and training. As of April 1975, 56 inmates were actively 
participating in the program, and 391 had completed the program and had returned to the 
community, either on parole or at the completion of their sentence. All 391 had been 
placed in work programs, vocational training, education programs, or rehabilitation 
programs. Of the 391 releases, 20% recidivated; this figure is compared by project staff 
to a 75% recidivism rate for the corresponding general age and population group in the 
Jefferson County Jail as established by F.B.I. reports. However, little confidence can 
be placed :n comparison with a population average. 

REFERENCES; 

William E. Sewell, Director 
Jefferson County Commission 
2120 7th Avenue, North 
Birmingham, Alabama 35203 
(205) 324-4429 
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ABSTRACT NUMBER: 0889 

PROJECT NAME: 
Educational and Vocational Services 

in-Penal Institutions 

NAME OF SUBGRANTEE: 
Correction Administration 
Call Box 71308 
San Juan, Puerto Rico 00936 

BASIC DATA-

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE AREA: Statewide 

GRANT NUMBER: 74A 472-7 (3) 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Treatment, Rehab. , Adults No Specific Crime 

Corrections and Other Services 

FUNDING DATA; 
6/74-5/15 PERIOD OF OPERATION: I RECENT BUDGET: $131,111 RECENT FUNDING PERIOD: 

6/70-5/75 RECENT LEAA SHARE: $1l8,000 TYPE OF FUNDS: Block 

STATUS: Demonsi.:ra.tion J PRIOR LEAA SHARE: PERIOD OF PRIOR 
$250,550 LEAA FUNDING: 8/72-6/74 

MAJOR OBJECTIVE: To reduce unemployment among ex-offenders by offering vocational 
training to irunates of penal institutions which will improve their ability to participate 
successfully in the employment market upon release. 

PROJECT DESCRIPTION: This project began its operation at Arecibo District jail in 1970. 
In 1972, with the aid of LEAA funds, the program was extended to other workshops in seven 
institutions, one women's prison and six men's prisons. These workshops offer training in 

j 

a variety of vocations, including such trades as auto body work and painting, auto mechanics, 
barbering, ceramics, commercial refrigeration, grill work, and industrial sewing. Inmates 
are eligible for admission to a workshop if they are between the ages of 20 and 35 and if 
their duration of confinement allows a sufficient amount of time for the training course 
to be completed (five to 11 months, depending on the course of study). Certified instruc
tors, whose salaries are paid by LEAA funds, conduct the workshops within the prisons for 
six hours daily, five days a week. The nl~er of students for each workshop varies from 
10 to 16. As incentive, inmates are paid 50 cents daily in order to cover such personal 
expenses as cigarettes and candy. Upon successful completion of a course, the inmate re
ceives a certificate from the Department of Public Instruction stating the number of cre
dited hours. These hours may count toward a high school degree. 

IMPACT: Positive work habits reported for inma!es who have completed program. Between 
Febl:uary 1973 and Novembe:e 1974, 486 inmates enrolled in the'program. The rate of 
successful completion rose from 26% (first year) to 80% (second year), or approximately 
230 successful completions. Apparently, the higher completion rate was due to more 
restrictive eligibility criteria as inmates eligible for parole, discharge, or transfer 
were screened out. There are no data on employment p~_.i.lcements or retention of jobs after 
release. 

REFERENCES: 

Sr. Miguel A. Mujica 
Correction Administration 
Call Box 71308 
San Juan, PUerto Rico 00936 
(809) 763-5243 

IV-3S7 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Project Generated 
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ABSTRACT NUMBER: 0919 

PROJECT NAME: 
, 

Essex County Correctional CEmter 
Vocal:ionai Training and Counseling 
Services 

NAME OF SUBGFlANTEE: 

Newark' High Impact Program 
38 Halsey Street 
Newark, New Jel~sey 07102 

BASIC DATA' 
7UNCTIONAL E~T'ITY: PROGRAM THRUST: 

Institutional Treatment, F.ehab., 
Corrections and Other Services 

FUNDI N_Ci DATA: 

Service Projects--Corrections 

IDENTI FICATIOI\J SOURCE: RO 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: 75 ED-02-0111 

CLIENT GROUP: CRIME ADDRESSED: 

Adults Stranger-to-Stranger 

PERIOD OF OPERATION: I RECENT BUDGET: $245,798 RECENT FUNDING PERIOD: 7/74-7/75 
5/73-7/75 RECENT LEAA SI0RE: 2199 ,778 TYPE OF FUNDS: Discretionary 

STATUS: Demonstration PERIOD OF PRIOR t PRIOR LEAA SHARE: 
$218,326 LEAA FUNDING: 5/73-6/74 

MAJOR OBJECTIVE: To reduce the recidivism rate among offenders convicted of stranger-to
stra.nger violent crimes through job training and placement, and psychological testing and 
treatment. 

-. 
PROJECT DESCRIPTION: Seven worksh"ps in vocational skills (such as auto air cOJ!.ditioning) 
currently in demand in Essex County have been established in renovated farm buildings at 
the correctional center. The workshops each comprise 910 hours of instruction and are 
taught by seven state-certified vocational skill instructors and four instructors of re
lated academic courses. Twenty percent of the center's population is enrolled in the 
program. The center houses inmates serving short-term sentences of 18 months or less, 
including both target-crime and other offenders; all are eligible to apply for the volun
tary program. Selection of a shop is based on reading, math, manual dexterity, and voca
tional aptitude tests administex'ed upon the inmate's arrival at the center. One full-time 
psychologist ~nd one half-time psychiatrist provide diagnostic and treatment services to 
all partic~pants in the program: i.e., entrance exams and admission counseling, weekly 
group therapy, and individual problem counseling. rnmates who complete the program are 
referred upon release to four job placement specialists at the center. Each course lasts 
six months and eligibility for the training program ordinarily requires a minimum six-
month sentence. 

IMPACT: Three-fourths of first group of graduates placed in jobs. From May 1973 to 
April 1975, 433 inmates participated in the program, including 84 graduates, 30 of whom 
were target-c~ime offenders. Seventy-five percent of the graduates were placed in jobs 
for which they had been trained. Duri.ng a three-month. period after re;Lease, three graduates 
(including one target-crime offender) were rearrested. Although this rate is significantly 
lower than the expected rate calculated by the Newark parole office, it is not clear that 
the two groups are co~parable. Project officials report that the program has reduced 
tension in the correctional center, where riot conditions prevailed before the program 
began. 

REFERENCES: 

Lt. Thomas Thompson 
P.O. Box 349 
Essex County Correctional Center 
Caldwell, New Jersey 07006 
(201) 226-2660 
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TYPE OF VERIFICATION: 
Kl Phone Report o Paper R9view 

Institutional Rehabilitation Services-
Inmate Training and supportive Services 

• 

•• 

•• 

ABSTRACT NUMBER: 1210 

PROJECT NAME: 
vocational Training for Prisoners in 

Sm~ll Engine Repair and Auto Mechanics 
and Auto Body Work 

NAME OF SUBGRANTEE: 

New Hampshire State Prison 
Concord, New Hampshire 03301 

BASIC DATA' 

service Projects--Corrections 

IDENTiFICATION SOURCE: SPA 

REGION: Boston 

ST A TE: New Hampshire 

SERVICE AREA: Statewide 

GRANT NUMBER: 73A218 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Institutional Treatment,Rehab., Adults No Specific Crime 
Corrections 

"' FUNDING DATA: 
PERIOD OF OPERATION: 

11/71-6/75 
STATl'S: 

and Other S~rvices 

I RECENT BUDGET: $ 70,807 
RECENT LEAA SHARE: ~ 63 725 

I PRIOR LEAA SHARE: 

$110,347 

-~ 

RECENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 11/71-6/74 

MAJOR OBJECTiVE: To provide prospective parolees with an employdble skill by continuing 
a vocational training program in auto mechanics at Nelq Hampshire State Prison. 

PROJECT DESCRIPTION: As of April B 7 5, 24 male inmates were enrolled iI:lthe 26-week 
vocational training program at the New Hampshire ,State Prison; 10 werp. enrolled in the 
course for auto mechanics, eight in the course for small engine repair, and six l~ the 
course for auto body work. Any inmate is eligible for admission to the voluntary program 
at any time if he expresses an interest in acquiring a trade, and his duration of confinement 
is between seven and 18 months. Most inmates enrolled in the program are prospective 
parolees or due for release within a year from entering a course. LE~A funds pay the 
salaries of three experienced certified instructors. Classes are held five days a week 
for six hours; 10 hours of class time each week is devoted to instruction in theory, 
while the remaining 20 hours are allocated for shop training. Students wo:-'!; with modern 
equipment, also provided by LEAA funds, to make repairs on state and city vehicles. 
State and city employees may have their cars serviced without charge for labor and at 
minimal cost for parts in order to encourage tl.e use of these cars for tri1,ining. Student,s 
are paid the institutional work-day wage of seventy-five cents. At the end of 780 hours of 
instruction (students are not always attending classes on a regular daily basis) students 
recei.ve an adult educc..i:ion certification. 
IMPACT: 153 inmates enroll in vocational training. courses. Between November ~97l and 
April 1975, 87 inmates enro11ed in the auto mechan~cs course, 61 ?f whom r~c~~ved a 
certificate; 60~enrolled in small engine repair, 39 of whom rece~ved cert~f~cates; and 
six enrolled in auto body work (started in November 1974), none of whom had graduated 
as of April 1975. Of 40 inmates who completed a course, five (12.5%) were later r~institu
tionalized either for another offense or for violation of parole. Although the ~nmates 
who droppe~ out of a course, six (20%) were later returned. Although the cornbinated 
rate of 15% contrasts favorably with the 30% return of 40 inmates who did not enroll, the 
comparability of the two groups and the duration of the follow-up need further clarification. 

REFERENCES: 

David Clarke, Director ':;If Trea.tment 
and Clinical Services 

New Hampshire State Prison 
Concord, New Hampsi.ire 03301 
(603)224-6554 
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ABSTRACT NUMBER: 0221 

PROJECT NAME: 

Legal Services for Prisoners, 
Incorporated 

NAME OF SUBGRANTEE: 

Governor's Committee on Criminal 
Administration 

535 Kansas Avenue 
Topeka, Kansas 66612 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Corrections 

IDENTI FICA TlON SOURCE: LEAA Headquarters 

REGION: Kansas City 

STATE: Kansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-DF-99-0013 

CLIENT GROUP: CRIME ADDRESSED: 
Defense Processing within Adults No Specific Crime 

System 

F.UNDING DATA: 
PERIOD OF OPERATION: I RECENT BUOGET: $87,928 RECENT FUNDING PERIOD: 7/73-6/74 

7/72-6/74 RECENT LEAA SHARE: $44,957 TYPE OF FUNDS: Discretionary -
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$56,959 LEAA FUNDING: 7/72-6/73 

MAJOR OBJECTIVE: To provide legal representativn to indigent prisoners and to provide 
supervised training for law students through a .stat~wide legal aid service. 

PROJECT DESCRIPTION: The Kansas program is part of a legal aid consortium involving 
the states of Georgia, Minnesota, and Kansas, though each state runs its own program. 
The Legal Services for Prisoners Incorporated (LSPI) Project Director and a part-time 
litigation attorney supervise the staff of approximately 60 student volunteers from 
Kansas University Law School and Washburn University Law School. Faculty attorneys 
also help dire.ct the students' activity. The LSPI receives applications for aid from 
inmates and informs new inmates of available services and advises inmates on legal 
problems in all correctional facilities in the state. Where geographically convenient, 
law students visit inmates in facilities to determine their legal needs. 

IMPACT: In 13 months, 1,908 cases were closed out by 60 law students. Process achieve
ments include, (1) provision of H8ll-supervised clinical legal education to about 60 
students, (2 r availability to Kan~~as inmates of broad range of legal services on a con
tinuous basis, (3) broad-based correctional and non-correctional organizational support, 
(4) provision of su~pl~mentary l~gal services for persons' isolated from law student 
resources, (5) high lawyer/client ratio, and (6) effective program leadership. From 
May 1973-June 1974, the total number of closed cases was 1,908. 

REFERENCES: 
J'erry Schelor, Director 
Box 829 
5600 West 6th Street 
Topeka, Kansas 66601 

(913) 272-4522 
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ABSTRACT NUMBER: 0337 

PROJECT NAME: 

Inmate Legal Aid 

NAME OF SUBGRANTEE: 

Arkansas Depar.tment of Corrections 
P.O. Box 8707 
pine Bluff, Arkansas 71601 

BASIC DATA" 
:FUNCTIONAL ENTITY: PROGRAM THRUST: 

Defense Processing within 
System 

FUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

ST A TE: Arkansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 185-S 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $32,619 RECENT FUNDING PERIOD: 12/74-12/75 
9/72-12/75 RECENT LEAA SHARE: ~29 357 TYPE OF FUNDS: 'Block 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$69,484 LEAA FUNDING: 9/72-12/74 

MAJOR OBJECTIVE: To provide legal counseling, information, and rep]:,esentation to the 
inmate population of the Department of Corrections by offering the services of a full
time attorney and intern-aides and the use of prison-based law libraries. 

PROJECT DESCRIPTION: This legal aid project provides 700 inmates supe.rvised by the 
Department of Corrections with the services of one full-time attorney and three summer 
interns from the University of Arkansas Law School. The legal staff assists inmates 
with meritorious civil, domestic, or other legal claims; though it does not handle cases 
instituted agaiilst the Department of Corrections. The three summer interns work full
time with the attorney; during the rest of the year, other int.erns assist the attorney 
twice a month on a rotating basis. In addition to this formal legal assistance, the 
Cummins and Tucker Ref"rmatories have opened law libraries that are stocked with material 
for inmate use, select~d by personnel at the West Publishing Company. 

IMPACT: Increa~ed inmate legal representation. The program. reported that it provided 
legal services for about 700 inmates during a12-month period in 1973-74 and that it 
has set up a law library for inmates' use. 

REFERENCES: 

Joe Lawrence 
Arkansas Department of Corrections 
P.O. Box 8707 
Pine Bluff, Arkansas 71601 

(501) 535-7231 
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ABSTRACT NUMBER: 0397 

'PROJECT NAME: 

Prisoners' Rights Project 

NAME OF SUBGRANTEE: 

Prisoners' Rights Project, Inc. 
Two Park Square 
Boston, Massachusetts 02116 

BASIC DATA' I FUNCTIONAL ENTITY: PROGRAM THRUST: 

,Defense Processing within 

i 
System 

Hu'~DIN~ DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

10/72-12/75 RECENT LEAA SHARE: 

service Projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVICE AREA: Statewide 

GRANT NUMBER: 75C-161.0670 

CLIENT GROUP: CRIME ADDRESSED: 
Adults No Specific Crime 

$188,576 RECENT FUNDING PERIOD: 1/75-12/75 
$169,718 . TYPE OF FUNDS: Block 

STATUS: Demonstration t PRIOR LEAA SHARE: PERIOD OF PRIOR 
$207,500 LEAA FUNDING: 10/72-12/74 

MAJOR OBJECTIVE: To improve the respresentation of indigent offenders in criminal proceed
ings by increasing the quality and availability of legal r'apresentation for inmates 
at Massachusetts Correctional Institution at, Walpple i a ma.ximum security prison, and Massachu
setts Correctional Institution at Framingham, a coed vocat:ional minimum security prison. 
PROJECT DESCRIPTION: The Prisoners' Rights Project staff, consisting of five lawyers and 
three para professionals, repre'sents inmates in a variety of legal matters, including: 
criminal appeals and other post-conviction matters; cases of escapees or individuals charged 
with crime within the institution; institutional and administrative matters such as medical 
problems, furlough applications, transfers, lost property, and other matters affecting the 
daily l~ as of individual prisoners; and parole revocation hearings. Project staff also 
initiates affirmative litigation where significant legal problems affecting the rights of 
the general inmate populations have not been resolved through negotiations with the appro
priate state agency. In addition, the staff drafts legislation and administrative regulations 
for presentation to the legislature and appropriate administrative agenc·ies. 

IMPACT: Inmates represented and conditions improved. The project has represented over 
1,000 inmates in over 3,000 cases, winning about 80% of the·cas~s. Maior emphasi~.~gas been 
placed on institutional issues, with an estimated 35-40% of the cases going to litiaation. 
project's cases have established a prisoner's right to due process in discipline t~ansfer 
and classification hearings. Law books and para professionals have been made av~ilable ' 
to inmates at all institutions. 

The 

REFERENCES: INFORMATION SOUnCE: Management Statistics 

Mr. Richard Shapiro 
Executive Director 
Prisoners' Rights Project 
Two Park Square 
Boston, Massachusetts 02116 
(617) 482-2773 

TYPE OF VERIFICATIDrIJ: 
~ Phone Report I:J Paper Review 
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-Inmate Legal Services 
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ABSTRACT NUMBER: 0466 

PROJECT NAME: 

Inmate Legal Assistance 

NAME OF SUBGRAN'TEE: 

Office of Public Defender 
250 Benefit Street 
Providence, Rhode Island 02903 

BASIC DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST A TE: Rhode Island 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-4l02-C2CX 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Defense processing within Adults No Specific Crime 

System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 59,198 RECENT FUNDING PERIOD: 2/74-3/75 

9/72-3/75 RECENT LEAA SHARE: $ 44,391 TYPE OF FUNDS: Block 
~'US: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To redress efficiently legal grievances of: correctioP!'!l i.nmates by 
providing non-appellate legal services to indigent prisoners and to serve as a liaison 
between prisoners and both private and legal service attorneys in order to improve 
the qualit.y of defense representation for inmates. 

PROJECT DESCRIPTION: The Inmate Legal Assistance Program serves the civil legal needs 
of indigent prisoners, those awaiting trial as well as those already serving sentences. 
The bulk of work for pretrial inmates centers on family, financial, and property problems. 
The program also serves as a liaison between the prisoner and the Public Defender's Office 
or the private bar. Services to convicted inmates do not include appeals, emphasizing 
instead domestic and financial, problems. Program attorneys also deal with problems re
lated to the internal administration of the prison, such as the availability and adequacy 
of medical services, conditions of confinement, and classification difficulties. Project 
attorneys work in all five state correctional facilities serving both male and female 
inmates. The project gets referrals from per.sonal contacts with imnates, from court 
personnel, and from prison social workers. 

IMPACT: Representation Erovided for indigent inmates. From March 1974 to April 1975, 
tne proJect served 291 clients and brought two class-action suits on behalf of all adult 
correctional institution inmates. Approximately one half of all cases handled require 
court appearances, according to the director. No information is available on the change 
in the number of frivolous claims filed by inmates. 

REFERENCES: 

William F. Reilly 
Public Defender 
250 Benefit Street 
Providence, Rhode Island 02903 
(401) 331-5566 

IV-363 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
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ABSTRACT r\lUMBER: 0759 

PROJECT NAME: 
Defender Intern 

NAME OF SUBGAANTEE: 
Law School 
University of Montana 
Missoula, Montana 59801 

BASIC DATA' 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Montana 

SERVICE AREA: statewide 

GRANT NUMBER: 736425 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Academic Institution Processing within 

System 
Adults No Specific Crime 

PERIOD OF OPERATION: 
6/74-6/76 

STATUS: Demonstration 
I RECENT BUDGET: $13,104 

RECENT lEAA SHARE: Sll 700 

I PRIOR LEAA SHARE: 
$12,901 

RECENT FUNDING PERIOD: 3/75 -6/75 
TYPE OF FUNDS: P.l('\('k 

PERIOD OF PRIO R 
LEAA FUNDING: 6/74-2/75 

MAjOR OBJECTIVE: To provide additional legal services to inmates and indigent defendants 
by the utilization of second-year law students in public defender offices and the Montana 
Prison. 

PROJECT DESCRIPTION: The Defender Intern program is a summer work-study program for second
year law students at the University of Montana. The program is designed to provide addi
tional legal services to the Montana Prison and three public defender offices in the state. 
Two students work with ,the Prison Legal Service Program, which provides legal assistance to 
inmates at the Montana State Prison by petitioning releases, representation at parole 
hearings, and legal research. The prison program, authorized by the Mont,ana Supreme Court, 
is continued during the academic year by 'a legal aid class at the University. The Public 
Defender portion of the project assigns three law students to ussist three public defender 
offices in the more populated areas with legal research and the preparation of briefs. The 
interns all rec6ive beneficial, practical experience in law. 

IMPACT: Law students assi?t inmates. The project director has submitted a number of 
letters which attest to the significance of the project, both for the law intern and for in
mates. Case reports indicate that interns were also responsible for p~oviding:'other 
services, particularly to juveniles, such as referrals to treatment. 

REFERENCES: 

David Patterson 
University of Montana 
Missoula, Montana 59801 
(406) 243-4352 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report !Xl Paper Review 
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ABSTRACT NUMBER: 0883 

PROJECT NAME: 

Leg,al Assistance to Indigents 

NAME OF SUBGRANTEE: 

Puerto Rico Legal Aid Society 
Box 21186 
Rio Piedra.s, Puerto Rico 00928 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Defense Processing within 
System 

FUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-A-572-8 (6) 

CLIENT GROUP: CRII~E ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: ~1,295,750 RECENT FUNDING PERIOD: 7/74-6/75 
1/55-6/75 RECENT LEAA SHARE: $ 250,000 TYPE OF FUNDS: Block 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
l $ 652,500 lEAA FUNDING: 8/70-6/74 -

MAJOR OBJECTIVE: To increase;: the availability of counsel for adult indigent defendants 
and inmates by expanding Legal Aid Society services. 

PROJECT DESCRIPTION: The Legal Aid Society is a private, nonprofit agen'cy staffed with 
attorneys, investigators, and secretaries which is headquartered in Rio Piedras and has 
13 local offices. Its Appeals Division handles cases at the Supreme Court, Juvenile 
Court, and parole board level and provides counseling and orientation to inmates. Law 
students receive academic credit for internships in the program. Referrals come from 
the courts and the defendants themselves, for whom poverty is the only eligibility 
criterion. 

IMPACT: Legal aid for indigent defendants expanded. The project reports a steady increaSE! 
in the level of services it has provided since its implementation in 1971. From 1970-
1974 the project has completed 35,133 cases, of which 17,883 (51%) resulted in acquittal. 
This increase appears to be commensurate with the increase in staff. In addition, the 
turnover of staff was greatly reduced, from 39% in 1970 to less than 2% in 1974. 

REFERENCES: 

Antonio Cuevas Viet 
Puerto Rico Legal Aid Society 
Box 21186 
Rio Piedras, Puerto Rico 00928 
(809) 765-3875 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Institutional Rehabilitation Services-
Inmate Legal Services 
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ABSTRACT NUMBER: 0913 

PROJECT NAME: 

Legal Service Program for wisconsin 
Correctional Services 

NAME OF SUBGRANTEE: 

Wisconsi.n Correctional Services 
436 West Wisconsin Avenue 
Milwaukee, Wisconsin 53202 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Defense Processing within 
System 

F~NDING DATA: 

Service projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

ST ATE: Wisconsin 

SERVICE AREA: Statewi.de 

GRANT NUMBER: 74-03-06-02 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No specific'Crime 

PERIOD OF OPERATION: J RECENT BUDGET: $172,700 RECENT FUNDING PERIOD: 4/74-3/75 
2/72-3/75 RECENT LEAA SHAne: $150,000 TYPE OF FUNOS: Block 

STATUS: Demonstration PERIOD OF PRIOR I PRIOR LEAA SHARE: 
$367,890 LEAA FUNDING: 2/72-3/74 

.-
MAJOR OBJECTIVE: To facilitate both the reentry of inmates, ex-offenders and detainees 
into the community and/or success in pretrial diversioI} proqrams bv :>rovidinq them wit.h 
legal assistance. 

PROJECT DESCRIPTION: The Legal Service Program--a private, nonprofit agency operating 
statewide criminal offender rehabilitation programs--has developed two legal units. The 
Civil Legal Aid Assistance component consists of four staff attorneys who provide counseling 
and representation to clients on legal problems relating to their reentry into the 
community. Clients served include inmates of state correctional institutions (75%), proba
tioners (13%), parolees (10%), and inmates of federal institutions and county jails (1%). 
Priority is given to state prison inmates because they have no other sources of counsel. 
Legal assistance covers the areas of divorce, custody and child support, alimony, housing, 
and employment problems. No fees are charged to the client; eligibility is determined 
according to a net-income schedule and representation is continued until the individual 
has funds to retain private counsel. Recurrent problems which cannot be resolved at the 
local institutional level are referred to the Research and Litigation Unit, another 
component which also accepts prisoner rights cases on appointment from federal and state 
courts. The Litigation Unit, staffed by two attorneys, functions in an advisory role, 
filing suits in the State Circuit Court and U.S. District Court to challenge institutional 
procedures and practices of the Division of Corrections. 
IMPACT: Litigated reforms eased grievances; corrections institutions supported project. 
From February 1972 to December 1974, 3,507 cases were closed, with 371 (10.5%) r~~uiring 
court action. As a result of court litigation, the following reforms have been instituted 
to reduce inmate tensions: an inmate complaint review system, in forma pauperis clemency 
petitions, due process in disciplinary proceedings, and clarification of rules regarding 
correspondence, visits, reading matter, disciplinary appeals, and lay advocates. Staff 
attorneys have trained corrections officers in the issues involved in the litigation. 
A proposal to institutionalize the project into a statewide public defender program was 
before the State Legislature in April 1975. 

REfERENCES: 

Kent Martin 
Wisconsin Correctional Services 
436 West Wisconsin Avenue 
Milwaukee, Wisconsin 53203 
(414) 224-9074 
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ABSTRACT NUMBER: 1261 

PROJECT NAME: 
Narcotic Addict Parole Project 

NAME OF SUBGRANTEE: 
District of Columbia 
Department of Human Resources 
Room 418-District Building 
14th and E Streets N.W. 
Washington, D.C. 20004 

BASIC DATA' 

Defense 
l FUNCTIONAL ENTITY, , PROGRAM THRUST: 

Processing within 
I System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $29,000 

6/72-4174 RECENT LEAA SHARE: $29,000 
STATUS: Experimental I PRIOR LEAA SHARE: 

-0-

Service Projects--Correctiol1s 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelph~_a 

STATE: District of Columbia 

SERVICE AREA: City 

GRANT NUMBER: 72-27 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

RECENT FUNDING PERIOD: 6/72-4/74 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To decrease recidivism among offenders with histories of heroin 
dependence and to ease the precess of reintegration by providing inwates with complete 
legal services approaching parole and following release. 

PROJECT DESCRIPTION: The project provided volunteer legal assistance to incarcerated in
dividuals for a 12-month period beginning six months before pa~ole coincidentally with 
their eligibility for work release, carrying through the parole hearing and continuing for 
six months following release. In addition to legal representation for parole hearings and 
other legal problems, lawyers aided clients with employment problems, housing questions, 
landlord-tenant disputes, and restoration of civil rights to former inmates. The Washington 
Lawyers' Committee for Civil Rights provided the legal assistance under a contract with 
the Narcotics Treatment Administration. The committee was staffed by one full-time attorney 
and a secretary directing the efforts of volunteer attorneys and legal students from area 
unive~sities. ~ne project was staffed by a part-time director, communi-ty coordinator, and 
seC':r:'etary. 

IMPACT: Parole received by 50 inmates represented by project. Parole was granted to 
100% of the first 50 inmates who were represen-ted by project lawyers., compared with 70% 
for inmates who were not represented at parole hearings. Project staff attribute their 
success rate both to their representation at the hearings and to the promise of six months 
of follow-up with the inmates on the outside. As of May 1974, within a period of at most 
eight months, 13 of the 50 either had been rearrested or had bench warrants out for their 
arrest. This corresponds to a recidivism rate of about 0.40 arrests per person-year. The 
rate for those not represented and information regarding their -comparability with partlci
pants are not available. 

REFERENCES: 
Ann McCrory, Director 
733 15th Street N.W. 
Suite 427 
Washington, D.C. 20005 
(202) 347-3801 
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ABSTRACT NUMBER: 1268 

PROJECT NAMf: 

Post Conviction Legal Services 
Program 

NAME OF SUBGRANTEE: 
Public Defender Service 
601 Indiana Avenue, N.W. 
Washington, D.C. 20004 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE. District of Columbia 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74-68 

CLIENT GROUP: CRIME ADDRESSED: 
Defense Processing within Adults No Specific Crime 

System 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $102,788 RECENT FUNDING PERIOD: 4/75-4/76 

4/74-4/76 REGENT LEAA SHARE: $ 90,969 TYPE OF FUNDS: Block 
STATUS: Demonstra. t~OI:i. I PRIOR LEAA SHARE: • PERIOD OF PRIOR .. LEA A FUNDING: 4/74-3/75 $lOOr 0OO 

--..~\. 
, .--.. 

MAJOR OBJECTIVE: To safeguard ,inmate rights and lessen the probability of prison 
disturbances by providing legal counsel and representation to inmates at correctional 
institutions. 

PROJECT DESCRIPTION: Operatin.g under the Criminal Justice Coordinating Board of. the 
Washington, D.C. government, the Public Defender Services (PDS) project serves the 1,209 
convicted felons, misdemeanants, and juvenile delinquents at the Lorton Correctional 
Complex. PDS provides services in three broad areas. First, it assists inmates in 
resolving problems related -to detainees, sentence computation and reduction, and 
parole. In addition, the program concerns itself with institutional administrative matters 
such as custody status, and it makes referrals to organizations equipped to handle inmates' 
civil problems; i.e., divorce, child custody, and return of personal property seized by law 
enforcement officials. The project staff inCludes two attorneys, a program coordinator, and 
36 Georgetown law student volunteers who gain a~ademic credit for participation. Students 
receive formal instruction before beginning cases and guidance while handling them. 

IMPACT: 50 inmates served per month. The project accepts an average of 50 cases per 
month, 65% of which cOncern criminal matters, although 'an increasing portion deal with 
administrative policy grievances.. The project's staff feels that removal of detainees 
and reduction of sentences improve inmate morale and motivation for rehabilitation, but 
no objective measures have been used to assess the program's impact on prisoner discontent. 

REFERENCES: 
Kirby Howlett, Director 
Correctional Services Program 
601 Indiana Avenue, N.W. 
Washington, D.C. 20004 
(202) 628-1200 
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ABSTRACT NUMBER: 0791 

PROJECT NAME: 

Project Exit 

NAiVlE OF SUBGRANTEE: 
Deparbent of Men·t9.1 Health 

and corrections 
State House 
Augusta, Maine 04330 

BASIC DATA 
PROGRAM THRUST: 

Institutional 

I FUNCTIONAL ENTITY, 

Treatment, Rehill:: , 
Corrections and ·Other Services 
.~-.-... -

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST A TE: Maine 

SERVICE AREA: Statewide 

G[1A!'IT NUMBER: 008321/8062 

CLIENT ':ROUP: CRIME ADDRESSED: 

iK'>.l1.tS No Specific Crime 

. 
FUNDING DATA: ____ ~ ______________ ~~~ ______________ ~ 

PERIOD OF OPER.o,TlON: I RECENT BUDGET: $ tl4,63l RECENT FUNDING PERIOD: 9/73-11/74 
8/71-Present RECENT LEAASHARE: ~4,63l TYPE OF FUNDS: Block 

STATUS: Institutionalized -r PRIOR LEAA SHARE: PERIOD OF PRIOR 
I $600,108 LEAA FUNDING: 8/71-8/73 

MAJOR OBJECTIVE: To equip ex-offenders with jobs and the attitudes and skills useful for 
successful employment through a pre-release counseling and job placement program. 

PROJECT DESCRIPTION: The project is a statewide job development program for adult male 
probationers/parolees from Maine correctional institutions which consists of pre~release 
orientatiorl, concentrated job development, and intensive follow-up. It is administered 
in four regions by a staff of 19 professionals includinry eight counselors and job developers. 
Eligible inmates are referred to the project staff at the institution, and, if interested, 
are enrolled in an orientation program which stresses the mechanics of acquiring employ
ment, resolution of problens on the job, and personal budgeting. During the pre-release 
training, other staff compile.resumes of the inmate's experience and interests, and a job 
search is begun. Once a job is found, housing and other problems are explored, and the 
inmate's program is cleared through the parole officer. As inmates are released, a program 
of counseling is established to deal with the problems of transition. 

IMPACT: Inmates placed in jobs. As of September 1973~ ~he project ~ad place~ 449 ex
inmates in a total of 661 jobs or job preparation pos~t~ons. Start~ng salarLes were 
then $2.15 per hour for a population with an averag~ education level Of. tenth, gr:="de. 
Studies of recidivism show that 7% fewer project cl~ents returned to pr~son w~th~n two 
years after their release, but this small difference is not statistically significant. 

REFERENCES: 
Ward E. Murphy, Director 
Bureau of Corrections 
411 State Office Building 
Augusta, Maine 04330 
(207) 289-2711 
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ABSTRACT NUMBER: 0831 

PROJECT NAME: 
Pre-Release Services 

NAME Of 8UBGRAI'JTEE: 
oregon corrections Division 
2575 Center Street, Northeast 
Salem, Oregon 97310 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab. , 
Corrections and Other Services 

FUNDING DATA: 

Servicp ~rojects--Corrections 

IDEl\ITlFICATlON SOURCE: SPA 

REGION: Seattle 

STATE: Oregcn 

SERVICE AREA: Statewide 

GRANT NUMBER: 75E2 

CLIENT GROUP: CRIME ADDRESSED: 

Adults Part I - Crime.s 

PERIOD OF OPERATION: /RECEtJT BUDGET: $105,555 
.--!!./73-4/75 RECENT LEAASHARE: $ 95,000 

RECENT FUNDING PERIOD: 6/74-4/75 
TYPE OF FUNDS: Block 

PERIOD Of PRIOR STATUS: Demonstration I PRIOR LEAA SHARE: 
$ 63,478 LEAA FUNDING: 8/73-5/74 

M.A..IOR OBJECTIVE: To reduce recidivism and facilitate societal reintegration by providing 
multiple pre-release services to felony offenders discharged from adult correctional insti
tutions. 

PROJECT DESCRIPTION: Sb~ months prior to their release, adult fel,ons incarcerated in any 
of Oregon's three correctional institutions are met by the staff of the Pre-Release Services 
project (three correctional counselors and one assistant counselor) to plan for the release. 
Establishing for each inmate a realistic program of career goals is a primary goal of the 
counseling sessions. Once a release plan has been developed, the counselor coordinates these 
commQ~ity services of which the inmate has need; i.e., locating a jop by arranging personal 
interviews with potential employers and arranging contacts with employment counseling and 
placement services. A 30-day leave may be arranged for an inmate at the end of his/her 
sentence to allow him/her to begin a job prior to discharge. A counselor assists the 
inmate in finding and securing adequate housing and info~;ms him/her of the community ser-· 
vices available in such areas as mental health, drug therapy, vocational rehabilitation, 
halfway houses, and alcohol treatment centers, encouraging involvement with these services 
prior to discharge. 

IMPACT: Pre-release services projecL secures employment and educational placements for in
mates. Since August 1973, 550 offenders have received pre-release services through the 
project, and approximately 85% (against a projected 50%) have used the project after ~
lease. To date the project has developed job placements for 50% of its clients, and educa
tional or vocational placements for another 25%. The project has recently designed an 
evaluation which will measure its impact by examining the behavior of a target and control 
group who have the same exposure in the community. 

REFERENCES: 
Mr. Al Chandler, Project Director 
Pre-Release Service 
Oregon Correction Division 
Oregon State Penitentiary 
2605 State Street 
Salem, Oregon 97310 
(503) 378-2547 

INFORMATION SOUHCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
IX! Phone Report o Paper Review 
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ABSTRACT NUMBER: 0945 

PROJECT NAME: 

Pre-Release Treatment--Missouri 
Division of Corrections 

NAME OF SUBGRANTEE: 

Missouri Division of Corrections 
911 Missouri Boulevard 
Jefferson City, Missouri 65101 

FUNCTIONAL ENTITY: 
Institutional I Corrections 

FUNDING DATA: 

PROGRAM THRUST: 
.Treatment, Rehab., I and Other Services 

Service Projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGiON: Kansas City 

STATE: Missouri 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-AEF3,·nCOl 

CLIENT GRoI)P: CR:m ADDRESSED: 
Adults Part I - Crimes 

-
PERIOD OF OPERATION: I RECENT BUDGET: $167,435 RECENT FUNDING PERIOD: 2/75-1/76 

1/71-1176 RECENT LEAA SHARE: $14,7 000 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$300,920 LEAA FUNDING: 1/71-1/75 

MAJOR OBJECTIVE: To reduce recidivism by developing counseling and job placement services 
to prepare unparoled felony offenders for work-release and post-release employment. 

. 
PROJECT DESCRIPTION: The project prepares inmates fdr t~eir return to the community through 
a six-week program which involves individual counseling and group therapy sessions, prep
aration for the high school equivalency diploma examination, and job development activities 
including vocational training, interview1ng, and job placement. The program staff includes 
psychologists and placement personnel and is capable of serving 30 adult male felony offen
ders at one time. It is housed in the Pre-Release Center and Renz Farm, a minimum security 
state correctional institution. The program accepts inmates from a.ll seven state prisons 
and serves only unparoled offenders, who constitute 62% of the system's population. Four 
inmates from the women's prison have participated by attending weekly day-long sessions at 
·the center. participation is voluntary and selective; applicants are screened by staff 
committees at each prison. Because the program interfaces with community-based halfway 
houses, inmates with a history of assaultive behavior are excluded. 

IMPACT: 150-200 businesses hire program graduates. Between January 1971 and December 
1974, 555 nonparoled inmates took part in the program. A project study of the nine-month 
period January-September 1974 showed that, of 182 participants, 70 were placed in jobs, 
eight were placed in a training program, 76 were placed in a halfway house or on work 
release, 16 had a job waiting for them or referral aid, qne failed to honor a placement, 
and 11 (6%) were rearrested and charged with a new crime or returned for poor adjustment. 
Adjusted for the duration of the observation period, this' represents a rate of .16 
returns per man-year. Between 150 and 200 firms have hired graduates of the program, who 
contribute half their living expenses while in halfway houses and save the state an 
estimated $594 per inmate on work release. 

REFERENCES: 

Mr. George Lombardi, Director 
Renz Prison Farm 
Jefferson City, Missouri 65101 
(314) 751··2884 
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ABSTRACT NUMBER: 0015 

PROJECT NAME: 

Work Education Release program 

NAME OF SUBGRANTEE: 

Division of Adult Corrections 
P.O. Box 343 
Smyrna, Delaware 19977 

BASIC DATA-
FUNCTIONAL ENTITY' PROGRAM THRUST: 
Institutional Treatment, Rehab, , 
Corrections and Other Services 

FUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATiON SOURCE: SPA 

REGION: Philadelphia 

STATE: Delaware 

SERVICE AREA: statewide 

GRANT NUMBER: 74-004 

CLIENT GROUP: .. CRIME AO;!i':ESS::O: 

Adults No Specif~c Crima 

- .-1 RECENTLEAASHAR~.~ $170,000 
PERIOD OF OrER,IHION: RECENT BUDGET: $279,888 RECENT FUNDING PERIOD: 8/74-11/75 

3/69-11/75 TYPE OF FUNDS: Block -STATUS: Demonstration PRIOR LEAA SHARE: PERIOD OF PRIOR I $ 500 000 LEAA.FUNDIN.G: 3/72-7/74 L-__________________________ ~, , 

"',,-.-------------~ 

MAJOR OBJECTIVE: To rehabilitate and redirect the lives of adult 'offenders by 
establishing a work and education release program in order to develop marketable 
skills and provide suppor·t services for offenders. 

PROJECT DESCRIPTION: The project provide,s three types of work-education release 
programs which enable eligible inmates to hold full-time jobs in the community. The three 
types of release are short-term minor sentence release, where off.enders are permitted to 
retain their jobs after sentencing, and are housed at a correctional institution; 
preparation for termination, wherein inmates are placed on a job before expiration of 
prison term, regardless of attitude or incarceration history; and the reorientation 
programs for selected inmates with three to twelve months remaining in their sentence. 
Inmates in the reorientation program are placed on institution work-release until six 
months prior to sentence expiration, then relocat.ed to one of the project's conuTlunity-based 
release centers where they live and are released to work daily. A professional staff of 
correctional officers, three counselors, and a social worker operate three community-based 
release centers, providing support services including mandatory group and individual 
counseling, educational, legal and psychiatric aid, and job guidance through continuing 
employer, liaison after release from program. Work-education participants attend Alcoholics 

Anonymous, drug clinics, mental hygiene clinics, and educational programs as needed. 

JMPACT: One thousand offenders take part in educational or work-release programs; 
l?roject reports no rearrests during wQrk·-release. Approximately 1,000 offenders 
(~O% felons) participated in the project between September 1972 and January 1975. 

They earned gross salaries of $1,210,387, or roughly $1,200 individually during each 
person's involvement. They paid $111,663 in federal taxes, $19,437 in state taxes, 
and $1,162 in city taxes. Project personnel report that no work-~elease clients have 
been arrested on another charge since the program's inception. 

REFERENCES: 

Frank Iberson~ Director 
38 Todds Lane 
Wilmi!lg:tQn, Delaware 19802 
(302) 764-1225 
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ABSTRACT ~UMBER: 0253 

PROJECT NAME: 

Work Release Program 

NAME OF SUBGRANTEE: 

Richm0nd City Jail 
l7~1 Fairfield Way 
Richmond, Virginia 23223 

S C DATA BA I : 

Service Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

ST A TE: Virginia 

SERVICE AREA: City 

GRANT NUMBER: 73A-2197 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional .. Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FlJNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $31,060 RECENT FUNDING PERIOD: 7/74-5/75 

7/74-5/75 RECENT LEAA SHARE: $27·,954 TYPI: OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHAIlr:, PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To provide an alternative to traditional incarceration in the Richmond 
City Jail by continuing a work-releas~ program. 

PROJECT DESCRIPTION: The work-release program provides employment in the Richmond area 
for selected misdemeanants at the Richmond City Jail. Generally, these inmates must satisfy 
the state guidelines for eligibility which include having a job histo~y of stead~ employ
ment- being free of any drug involvement, outstanding charges, warrants, or deta~ners; 
havi~g committed a nonviolent offense (although violence is no~ an automatic disqualifica
tion); and having less than six months until end of s'~ntence. Inmates recomm~nded for work
release are subject to the court's approval. A juc1g(~ will often place a conv~cted man on 
work-release in lieu of incarceration. Many of the work-rel~ase participants return to 
jobs they held prior to conviction; others receive emplo~,ent through the ai~ 0: two . 
work-release counselors who maintain an updated list of R~chmond employers w~ll~ng to h~re 
jail residents. Participants in the program are expected to support their dependents, 
to the extent determined by the court, as well <'.s to contribute $21 a week toward the cost 
of their upkeep while at the jail. Each work-r.elease counselor normally superv~ses a 
caseload of approximately 10 to 20 at anyone time. The counselors are respons~ble for 
on-the-job supervision of each inmate; for conducting individual and group couns~ling . 
sessions; ano for tho maintenance of close. ~ommunication with the courts, probat~on off~cers, 
and social service agencies to aid in on-g0ing evaluation of an individual's progress in 
referral to services • 

IMPACT: Work~release inmates support;. dependents and th'emselves. From June 1.974 through 
April 1975, 98 inmates were placed on work release. During the above period, w·ork re
leasees paid $4,456 to support dependents and $13,683 for rOom and board at the jail. 

HEFERENCES: 
Mr. Merle H. Bruce, Jr., 
Director of Work Release 
1701 Fairfield Way 
Richmond, Vi~ginia 23223 
(804) 643-·7846 
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ABSTRACT NUMBER: 0606 

PROJECT NAME: 

Rockingham County Work Release 

NAME OF SUBGRANTEE: 

Rockingham County 
Sheriff's Department 
Harrisonburg, Virginia 22801 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment, Rehab., 
Corrections and Other Services 

FUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Virginia 

SERVICE AREA: Single County 

GRANT NUMBER: 73-A2207 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: 1 RECENT BUDGET: $15,216 RECENT FUNDING PERIOD: 7/74-6/75 
4/73-6/75 RECENT LEAA SHARE: $13,6.94 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$22,017 LEAA FUNDING: 4/73-6/74 

MAJOR OBJECTIVE: To provide a source of income and vocational training to inmates 
of Rockingham County institutions, by offering them a work-release option. 

PROJEf,T DESCRIPTION: T.he project provides continuation of work-~elease programs designed 
to allow Ci.)1.lnty inmdtes to work while serving jail sentences, thus supplying them with an 
income to payoff court-imposed fines and make family support payments as well as giving 
them vocational training. Operated by the county sheriff's depar~ent, the program 
employs one full-time counselor who screens inmates, develops jobs, makes placements, 
and manages inmate salaries. The Project cuts incarceration costs because the money that 
inmates earn on work-releas~ is used for institutional room and board and' the inmate 
canteen service, as well as for support of inmates' fami1ie.s and fines due the county; 
any excess earnings are saved -and'returned to the inmate upon his release. The project 
has also served institutions in two neighboring counties. 

IMPACT: Work release program eases reentry into the community. Betltleen April 1973 and 
April 1974, 48 inmates participated in the program, five of whom were subsequently removed. 
(Earlier data report two r.eddivists out of 36 participants,,) Average pay rates for 
inmates during the year 1973-74 amounted to $2.72 per hour, resulting in $18,749 savings to 
inmates upon release ($436 per participant), which was mare than t~e C,)st of the project. 
In addition, $8,799 was used to pay fines and court costs, restitution, and room and board. 

REFERENCES: 

Donald S. Evans 
Office of the Gheriff 
Harrisonburg, Virginia 22801 
(703) 434-0311 
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ABSTRACT NUMBER: 0637 

PROJECT NAME: 
Work Release 

NAME OF SUBGRANTEE: 
Department of Offender Rehabilitation 
800 Peachtree street, N.W. 
Atl~nta, Georgia 30308 

BASIC DATA: 

Service projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Statewide 

GRANT NUMBER: 72E-0002 
72A-0002 

FUNCTIONAL ENTITY: I PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Institutional 'Treatment, Rehab~, Adults No Specific Crime 

'-_c_o_r_r_e_c_t_i_o_n_s _____ l and ~~er Services 

F-.U.NDING DATA: _ 
PERIOD OF OPFflATION: I RECENT BUDGET: $286,450 

7/69-Present RECENT LEAA SHARE: $286,450 
STATUS: Institutionalized I PRIOR LEAA SHARE: 

$341,000 

~, ______ L-_______________ ~ 

RECENT FUNDING PERIOD: 6/72-9/73 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 7/69-6/72 

MAJOR OBJECTIVE: To provide job stability for prison inmates reentering society by 
offering 2. work-release program ::or 450 inmates per year. 

PROJECT DESCRIPTION: This work release project, operated through the Department of 
Offender Rehabilitation (DOOR), consists of four community-based and 12 institutional 
work-release units throughout the state. The program provides employment and vocational 
training opportunities for pre-parole inmates in an environment structured to provide 
a supportive, therapeutic milieu, thereby insuring the highest probability of successful 
reintegration into the world of work. Extensive vocational and therapeutic counseling 
is provided directly by program staff. Additional responsibilities include job develop
ment and inmate placements aimed at creating job stability and marketable skills for 
inmates prior to their release on parole. The 11.ltimate goal of the project is to pro
vide the inmate with a transition from criminal to noncriminal status through the develop
ment of job stability. 

IMPACT: Increased work release opportunities for inmates. Through fiscal year 1974, the 
program supervised 1,463 inmates; successfully releasing 993. The project estimated that 
the working inmates saved the state $485,718 in institutionalization costs and returned 
$346,210 in taxes on their incomes. During the period November 1970 to July 1974, the pro
gram increased Georgia's work-release program capacity fr9m 64 to 538. 

REFERENCES: 
Larry Earley, Assistant Deputy 

Commissioner 
Department of Offender Rehabilitation 
800 Peachtree Street, N.W. 
Atlanta, Georgia 30308 
(404) 894-5548 
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ABSTRACT NUMBER: 0737 Service projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Work Release Program 
REGION: Denver 

NAME OF SUBGRANTEE: STATE: Colorado 

Mesa County Board of County commissioners 
Mesa County Courthouse SERVICE AREA: single County 
Grand Junct~on, Colorado 81501 

GRANT NUMBER: 73-2E-(3)-Cll-144 

BASIC DATA' ,. 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Institutional Treatment, Rehab" Adults 
Corrections 

No Specific Crime 
and Other Services 

fUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $14,198 RECENT FUNDING PERIOD: 9/73-8/74 

9/71-Present RECENT lEAA SHARE: $ 6,120 TYPE OF FUNDS: Block 
STATUS: Institutionalized I PRIOR lEAA SHARE: PERIOD OF PRIOR 

$12,300 LEAA FUNDING: 9/71-8/73 

{'~{O~ OBJECT,IVE,: To provide an opporbmity for adults confined while awaiting trial 
o kow~ng conv~ct~on and sentencing to est,ablish or continue employment or 

wor -release program. ' by developing a 

PRO~ECT D~SCRIPT!0!'l: ~'he Work Release Program functions as a' placement service for adults 

::~~~~~:~~~l:o::a~:~~~r~~!:ls~~r!~!~o:!~iu~~~;i~~~i::da~~n~endc~tng. Money earned by 
restl.tut~on room d b d re ~ ors, court costs and 
inco~~'is r~funded~o t~:ri~m~~~son;;r~~:nse~, and medical-legal fees. Any remaining 
through furloughs rang' _. ~c~pan s are encouraged to maintain family contact 

, ~ng ~rom two to eight hours onweekendsd h I'd 
are entitled to only a two-hour visiting 'd' "an 0 ~ ays. Nonparticipants 

per~o on spec~f~c weekdays. 

~~~~CT: 5 Moni:s, return:d to councty by inmates exceed cost of project by a ratio of 1. 7 to l. 
e 12 part~c~pants ~n 1973, approximately 45% had jobs upon enterin 

the work release staff found jobs for 55% In 1973 th I' g the program and 
$38,059 and returned $15 326 f • , e c ~ents earned a total of 
cost of the program in 1~73 wa~r$~o~~~.b:rd, ~~urt costs, an~ res,titution. The direct 
of 1.7:1. Persons released from the ~ llS" e program ~la~me~ a benefit to cost ratio 
less than 9% of the total while OnlyP30%gabram ~ndld97f3 for d~sc~p~~nary reasons amQunted to 

, scon e rom tl: ~ proJect. 

REFERENCES: 

L. R. Williams 
ic1esa County Sheriff's Office 
P.O. Box 88 
Grand Junction, Colorado 81501 
(303) 242-3322 
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ABSTRACT NUMBER: 0765 

PROJECT NAME: 

Work-Study Release Centers 

NAME OF SUBGRANTEE: 

West virginia Department of 
Public Institutions 

Division of Corrections 
Charleston, West Virginia 25301 

BASIC DATA' 

service projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: West virginia 

SERVICE AREA: Statewide 

GRANT NUMBER: F401-73-5 (E) 

FUNCTIONAL ENTITY: PROGRAM"'THRUST: 

'rreatment, Rehab., 
and Other Services 

CLIENT GROUP: CRIME ADDRESSED: 

Institutional 
Corrections 

Adults No Specific Crime 

FUNDING DATA: 
PERIOD OF OPERATION: 'RECENT BUDGET: $295,479 

11/71-6175 .»RECENT LEAA SHARE: $221 ,309 

RECENT FUNDING PERlOO: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

7/74-6/75 
Block 

11/71-6/74 

MAJOR OBJECTIVE: To x'educe recidivism and parole violations by operating a work
release program for state correctional inmates in order to ease the transition from 
prison to responsible community participation. 

PROJ'ECT OESCRIPTION: The project serves state correctional inmates in three residen-
tial worh~release centers. The program offers a three to four month transition period 
for inmates to develop a sense of responsibility and self-sufficiency. Each center 
is staffed by 13 full-time personnel providing personal maintenance, custodial, employ
ment placemen.t, counseling, and short-term:lftercare services. support services are 
available in response to anticipated and manifest adjustment needs of the residents. 
All residents are required to hold full-time jobs and contribute three dollars a day 
to defray the costs of room and board at the center. 

IMPACT: Project reports low recidivism rate. Since the program began, only one of the 
persons completing the program has returned to prison, indicating a recidivism rate of 
1.06% during 29 months of operation. As of February 28, 1975, 153 residents have been 
accepted by the centers; four were released prior to completion of the program because 
they completed their sentences,.90 were released on parole, 25 returned to prison for rule 
violations, medical care, or at their own request. As of March 1975, residents have 
earned $157,831, and paid $17,843 and $2,626 in federal and state taxes. It is reported 
that residents have saved a total of $38/153 and that $33,591 has been paid to the centers 

in room and board charges. 

REFERENCES: 
Clifford Gordon 
Division of Correction 
Room 714, State Office Building #3 
Chalestown, West Virginia 25301 
(304) 348-3836 
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ABSTRACT NUMBER: 0789 

PROJECT NAME: 

Community Programs Coordinator 

NAME OF SUBGRANTEE: 

Mental Health and Corrections 
Maine State Prison 
Box A 
Thomaston, Maine 04861 

BASIC DATA' 
FUNCTIONAL ENTITY: PIWGRAM THRUST: 

Institutional Treatment, .Rehab., 
Corrections and Other Services 

FUNDiNG DATA: 

Service Projects--Corrections 

IDENTI FICA TlON SOURCE.: SPA 

REGION: Boston 

STATE: Maine 

SERVICE AREA; Statewide 

GRANT NUMBER: 005901/8034 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $13,550 RECENT FUNDING PERIOD: 9/72-11/73 
9/72-Present RECENT LEAA SHARE: $ 9,661 TYPE OF FUNDS: Block 

STATUS: Institutionalized 1 PRIOR lEAA ~~~RE: PERIOD OF PRIOR 
lEAA FUNDING: N/A 

~ "'. " .... 

MAJOR OBJECTIVE: To provide the services of a Community Programs Coordinator to facilitate 
reintegration of inmates into the community by developing and implementing a work~re1ease 
and furlough program. 

PROJECT DESCRIPTION: This project is a component of the community rehabilitation program 
which allows Maine State prison inmates (wh? have served one-third of their minimum sentence) 
to be furloughed and permits certain selected residents to participate in work release. 
Treatment committees, consisting of staff people and prison officers, evaluate furlough and 
work-release applicants un the basis of their conduct and emotional stability. To be placed 
on work release, a resident must be within one year 'of parole date. If accepted into work 
release, an inmate is transferred to a minumum security unit near the prison where the 
staff work with him to develop his job interests and locate suitable employment. When the 
resident is within six months of his release date, he is transferred to a halfway house 
neaL his place of employment. While a resident of this house, he commutes to and from work 
until final release. If a resident desires continued education, he may also ,live in a 
halfway house while taking courses at state high schools or colleges. 

IMPACT: Community-based reintegration program reduce,s return to prison. The project 
reports that 175 inmates participated in work release between October 1973 and March 
1975. Of these, four committed new crimes or absconded, and 20 were technical failures 
(intoxicated upon returning or late returning). During the same period. 1,576 inmates 
were furloughed; of these, four committed new crimes or absconded, and 60 were technical 
failures. The project reports that 4-5% of those released during the period returned to 
prison, compared to 35% prison-wide. However, selective admission standards probably 
account for much of the difference in recidivism rates. 

REFERENCES: 

G. S. Mullaney, Warden 
Maine State Prison 
Box A 
Thomaston, Maine 04861 
(207) 354-2535 
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ABSTRACT NUMBER: 1047 Service projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Work Furlough for Consolidated Prisoners 
REGION: Atlanta 

NAME OF SUBGRANTEE: 

City of Jacksonville 
220 East Bay Street 
Jacksonville, Florida 32202 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Institutional 
Corrections 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

STATE: Florida 

SERVICE AREA: City 

GRANT NUMBER: 74-AS-11-0002 

CLIENT GROUP; 

Adults 
CRIME ADDRESSED: 

No Specific Crime 

I RECENT BUDGET: $35,054 RECENT FUNDING PERIOD: 7 
RECENT lEAASHARE: $31,550 TYPE OF FUNDS: BlocJ~ 

I 
PR 10 R lEAA SHMF,.------.-..:...:..:p~E~R~I O~D~O~F~P;.R~IO-::-R~;:.:;.;:..:.:;=-------t Demonstration 

$49,568 lEAAFIJNDING: 2/72-6/74 
~ ________ ~ ________ -J ______ ~_~ ____________________________ ~ ______________ ~ 

MAJOR OBJECTIVE: To reduce recidivism by establishing a work-release program for municipal 
jail inmates in order to facilitate their reentry into society, develop job skills, and 
reduce dependence on community resources after release. 

PROJECT DESCRIPTI0N: The work-release project serves 45 to 65 sentenced municipal pri
soners each month, ~roviding daily release for employment, education, or treatment of special 
problems such as alcohol and drug abuse or family difficulties. Inmates return each evening 
to the institution. _ The staff of counselors and correction officers provide job placements, 
:t'eferral to alcohol and drug abuse treatment.: agencies t and personal and group counseling 
involving the offender's family whenever possible. A work furlough board reviews applica
tions for participation. I~ accepted, the inmate is transferred to the project's residen
tial center in a former school building, undergoes extensive orientation, and is placed in 
a job or training situation. Inmates are retained on work release for up to 90 days and are 
released if satisfactory progress has been made in the program. The project is currently 
conducting a survey of released clients, working to expand its job bank, and conducting an 
evaluation of program performance. 

IMPACT: Municipal jail inmates participate in work-release. Since the program's incep
tion, 817 offenders have been placed on work release. Statistical data reveal a recidi
vism rate of 25.4% over a four-year period for those on work release, as compared to a 
42% rate for those incarcerated. Recidivism was based <;m any reconviction ranging from 
as little a~ a fine to life in prison. A consultant's report concluded that part of the 
decreased recidivism rate was due to a highly selective 'Screening process. 

REFERENCES: 

Robert Page 
330 East Bay Street 
Jacksonville, Florida 
(904) 633-4000 

32202 

IV-379 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERifiCATION: 
P Phone Report fjQ Paper Review 

Offender Reint:gration-
Work Release 

___ ~L~ _________________ .-________ ·J?:' 



ABSTRACT NUMBER: 1289 

PROJECT NAME: 

Monroe County Corrections 
Rehabilitation Project II 

NAME OF SUBGRANTEE: 

Monroe County Sheriff's Department 
Civic Center Plaza 
Rochester, Ne.w York 14614 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Treatment,. Rehab., 
Corrections and Other Services 

FUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST A TE: New York 

SERVICE AREA: Single-County 

GRANT NUMBER: C-59442 

CL!ENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

i 
PERIOD OF OPERATION: I RECENT BUDGET: $40,475 RECENT FUNDING PERIOD: 10/74-7/75 

1/72-7/75 RECENT LEAA SHARE: -0- TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$378,438 LEAA FUNDING: 1/72-6/74 

MAJOR OBJECTIVE: 
reintegration into 
identification and 

To reduce recidivism among adult offenders by encouraging successful 
the community through the provision of comprehensive vocational skill 
development services for a work-release program. 

PROJECT DESCRIPTION: The project is a three-phased educational vocational effort within 
the county correctional institution aimed at providing remedial education and increasing 
the inmates' ability to make use of work release through vocational evaluation and place
~ent •. The ~omponents are: 1) bas~c education, offering individualized programs of study 
1n bas1c.sk11lS and preparatory classes for the state high school equivalency examination. 
2) vocat10nal evaluation, using specially designed 'work-oriented screening devices which ' 
allow assessment ~f the inma~es' abi1~ty to work and their artOlaS of interest and aptitude; 
3) p~ace~ent ar:d J~b counse11ng, prolTl.t3.ing a placement specialist to interview inmates and 
prov1de 1ntens1ve Job selection, ini:erviewing, and entrance counseling for work release 
placements. Follow-up counseling by tllis unit after release helps prevent job-related 
prob~ems. A st~ff of 22.professionals and support personnel operate the program and 
prov1de counsel~ng, test1ng, and follow-up se:~vices. 

IMPACT: County educational and vocational services provided. Between April 1972 and 
Jnly 1974, 519 offenders participated in the program. Fifty-four inmates were approved 
fur work release; 4~, or 89%, were placed. Before the project, only six had been placed 
on work release. S1xty percent of those taking the high school equivalency exam passed, 
or 54 out of 90. Over 90% of the sentenced inmates participated in the program, and 71% 
gained meaningful employment as a result. 

REFERENCES: 

Al Bennedetto, Director 
~klnpower Corrections Projects 
Monroe Coun·ty Sheriff's Department 
Civic Center Plaza 
Rochester, New York 14614 
(716) 428-5432 
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ABSTRACT NUMBER: 0062 

PROJECT NAME: 

Short-Term Diagnostic and Treatment 
Center 

NAME OF SUBGRANTEE: 

City of Kansas City 
Kansas City, Kansas 66612 

BASIC DATA: 

Se'rvice Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

STATE: Kansas 

SERVICE AREA: City 

GRANT NUMBER: 74-A-2266-3-B 

FUNCTIONAL HlTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Noninstitutional .Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $ 66,870 RECENT FUNDING PERIOD: 6/74-7/75 

1/71-7/75 RECENT LEM SHARE: $ 55,666 TYPE OF FUNDS: Block 
STATUS: Demonstration j PRIOR LEAASHARE: PERIOD OF PRIOR 

$178,834 LEAA FUNDING: 1/71-5/74 

MAJOR OBJECTIVE: To provide an alternative to incarceration by continuing a community
based residential correction facility for young male offenders. 

PROJECT DESCRIPTION: The Diagnostic and Treatment Center (DTC) was established in 1971 
and placed under the direction of the Kansas City Municipal Courts; the Court Administrator 
is the project director. The DTC attempts to intervene at the first sign of criminal 
behavior; all estimated 60% of the DTC residents are first-time offenders. All residents 
are parolees; approximately 80% of the residents (mostly misdemeanants) are paroled to the 
center in lieu of serving time in a federal, state, county, or city institutton. ~he 

remaining 20% of the residents (mostly felons) have served some time in a penal institution 
but have been paroled to the center on good behavior. Enrollment in GED classes and 
college programs, and a1cohol- or drug-related treatment is available to residents 
through several rehabilitative and community services. Three psychologists provide counsel
ing for both residents and staff (five counselors). The job developer's primary duty is 
to secure a job for each resident, or to enroll him in a job training program, before he 
leaves the center. After a resident is employed or in school, an extensive follow-·up is 
carried out to insure that he is takinq maximum advantage of program resources. 

IMPACT: Alternative to incarceration provided. The project served 396 residents over 
a four-year period; of these, 259 satistactorily completed the program. The 259 "success
ful" clients were rearrested an average of about .25 times per man-year. Unsuccessful 
clients were not followed up, and no comparison data are available. 

REFERENCES: 

Walter Meyer/ Project Director 
Diagnostic and Treatment Center 
1200 North 7th street 
Kansas City, Kansas 66101 
(913) 371-2000 Ext. 324 
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ABSTRACT NUMBER: 0440 

PROJECT NAME: 

community Corrections Center 

NAME OF SUBGRANTEE: 

Department of Corrections 
Stevens T. Mason Building 
Lansing, Michigan 48913 

BASIC DATA' 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REmON: Chicago 

STATE: Michigan 

SERVICE AREA: Single County 

GRANT NUMBER: 0334-03 

FUNCTIONAL ENTITY: PROGRAM THRlIST: CLIENT GROUP: CRIME ADDRESSED: 

Noninstitutional Treatment, Rehab., Adults No Specific Crime 
Corrections and Other Services 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $268,500 RECENT FUNDING PERIOD: 7/73-6/74 

4/6B-Present RECENT lEAA SHARE: $201,900 TYPE OF FUNDS: Block 
STATUS: Inst~tut~onalized I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$429,477 LEAA fUNDING: 7/71-6/73 

MAJOR OBJECTIVE: To minimize the damaging effect of traditional confinement and to 
reduce recidivism by providing short-term residential and treatment programs for inmates 
not considered a threat to the community. 

' . 

PROJECT DESCRIPTION: The Corrections Center in Detroit consists of a men's unit honsing 
197 and a women's unit housing 32. At least six months must remain on a prison inmate's 
sentence before he or she can be transferred from a state prison to the center, and there 
is screening to exclude those with patterns of assaultive behavior, acute mental 
disturbances, or histories of participation in organized crime or narcotics trafficking. 
Emphasis is placed upon use of community resources and upon a gradual reduction of 
security. Half of the residents are employed in work-release programs, and others 
participate in vocational training programs in the Detroit area. During 1974, the center 
provided 1,427 residents with services. 

IMPACT: Increased successful completion of ;r?i:lrole. 'Of the residents who were paroled 
from the center in the years J,970'-1972, 72% ei'ther had successfully completed parole 0': 
were still on parole as of August 1974. During the first 19 months of the project, 5% 
of the 499 terminations were for commission of a new crime; another 16% escaped. During 
1974, center residents earned approximately $540,000 in work-release jobs, of. which they 
returned about $43,000 to the center for room and board. (In 1973, the cost per person-day 
of the program was $7.26.) The percentage of residents remaining "clean" (72%) is reported 
tO,be significantly higher. than the state average, but this difference is possibly due to 
thle careful selection of participants. 

REFERENCES: 

Rudolf Stahlberg 
Department of Corrections 
Stevens T. Mason Building 
Lansing, Michigan 48913 
(517) 373-1953 
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ABSTRACT NUMBER: 0482 

PROJECT NAME: 

Regional Residential Facility 

NAME OF SUBGRANTEE: 

Alabama Board of Pardons and Paroles 
654 state Administration Building 
Monbgomery, Alabama 36104 

BASIC DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Multi-County 

GRANT NUMBER: 75-ES-2 

FUNCTIONAL ENTITY: PROGRAM THRlIST: CLIENT GROUP: CRIME ADDRESSED: 

Noninstitutional Treatment, Rehab., Adults No Specific Crime 

Corrections and Other Services 
, ..... -.. .,....-...... .--.~-........ 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $285,450 REf-HIT FUNDING PERIOD: 1/75-12/75 

2/74-12/75 RECENT LEAASHARE: $256 900 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$ 63,923 LEAA FUNDING: 2/74-1/75 

MAJOR OBJECTIVE: To reduce recidivism by providing intensive probation and parole 
treatment services through the structure of residential facilities as an alternative to 
incarceration. 

PROJECT DESCRIPTION: The current grant will continue the residential facility begu~ 
under the first grant and will establish three additional facilities. These resident~al 
facilities provide intensive treatment for offenders who require more control and ~lidance 
than is possible under regular probation or parole supervision, but do not need to be 
incarcerated. The staff evaluates each resident and develops a treatment plan. The 
facilities maintain close relationships with community agencies, relying on them rather 
than having in-house services. Individual and group counseling is required of each res
ident ~nd is provided by the house staff. Resident responsibility is emphasized. Refer
rals come from circuit courts, probation and parole officers, and the Board of Pardons 
and Paroles. The target population is offenders who would otherwise be confined in state 
prisons or the county jail. The program is designed to be short-term, ,with ~he average 
length of stay being six months. Termination is determined by the proJec~ D~rector on 
the basis of satisfactory employment or training involvement and home env~ronment. 

IMPACT: Project offenders releasEld as successfully as probation or p~;~ole offenders. 
Eight of the first 39 persons who completed the program between Sept.eml:)"r 1974 and April 
1975 were rearrested while in the project. Five more were rearrested dur~ng the 0 to 6 
months of post-release supervision. without more information on amoun,t of time at large, 
no recidivism rate can be calculated • 

REFERENCES: 

Dave Williams 
Alabama Board of Pardons and Paroles 
654 state Administration Building 
Montgomery, Alabama 36104 
(205) 832-6285 
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ABSTRACT NUMBER: 0364 

PROJECT NAME: 
Project REDUCE (Re-direct Ex-Offenders 

Direction by United Community Effort) 

NAME OF SUBGRANTEE: 
Illinois Department of Corrections 
160 North La Salle Street, Room 400 
Chicago, Illinois 60601 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab. , 
Corrections and Other Services 

FUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: City 

GRANT NUMBER, 1553 

-CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: :;;4bb,UUU 
9/72-6/75 RECENT LEAA SHARE: $ 55,000 

RECENT FUNDING PERIOD: 11/74-6/75 
TYPE OF FUNDS: Block 

STATUS: , I PRIOR LEAA SHARE: 
Demonstratl.on $249,000 

PERIOD OF PRIOR 9/72-10/74 
LEAA FUNDING: 

MAJOR OBJECTIVE: To reduce recidivism in the target areas, decrease the incidence of 
antisocial conduct by adult parolees, and assist in their reintegration into society 
through the guidance and therapeutic counseling of parole officers. 

PROJECT DESCRIPTION: The REDUCE project maintains a community-based office in each of 
the two target areas, the Woodlawn and Lawndale areas of Chicago. The staff of 13 parole 
counselors, divided between the two offices, functions primarily as community resource 
managers, developing, coordinating, and delivering to parolees various community services, 
including trade school training programs, drug and alcohol abuse treatment programs, and 
emergency clothing. With the cooperation of empl~yers, employment agencies, and labor 
unions, the staff has developed' a job. bank for the use of parolees. Parole counselors 
plan to implement a new system of differential parole supervision, which features diminish
ing levels of supervision and assistance. 

IMPACT: Recidivism cut in half. After two years of operation, the target areas showed 
a 50% reduction in the monthly recidivism rate as compared with the Chicago metropolitan 
average. The recidivism rate in 1971 was 35%; in 1974 it was 10.6% (based on a monthly 
average of 527 parolees). A total of 56 parolees returned to institutions in 1974; 41 
returned due to new sentences, and 15 due to parole violations. ~n 1973, 42% of a monthly 
average of 542 parolees acquired permanent employment. 

REFERENCES: 
Abe Brown 
160 North La Salle street 
Room 1640 
Chicago, Illinois 60601 
(312) 793-2685 
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TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0370 

PROJECT NAME: 

Operation DARE (Direct Action for 
Rehabilitation and Employment of 
the Ex-Offender) 

NAME OF SUBGRANTEE: 
Illinois Department of Corrections 
160 North LaSalle, Room :100 
Chicago, Illinois 60601 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Treatmen·t, Rehab. , 
Entities and Other Services 

FUNDING DATA: 

Service Projects--Corrections 

IDENTifiCATION SOURCE: SPA 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: City 

GRANT NUMBER: 1442 

CLIENT GROUP: CRIME ADDRESSED: 

Adults No Specific Crime 

PERIOO OF OPERATION: I RECENT BUOGET: $460,000 RECENT FUNOING PERIOD: 9/74-8/75 
9/70-8/75 RECENT LEAA SHARE: $350,000 TYPE OF FUNDS: Block 

STATUS: Demonstratl.on PERIOD OF PRIOR 1 PRIOR LEAASHARE: 
$579,974 LEAA FUNDING: 9/70-8/74 

MAJOR OBJECTIVE: To find stable and meaningful employment for adults released from prison 
and to expand community involvement in this effort. 

PROJECT DESCRIPTION: DARE, which operates in part under the auspices of a private group 
called the SAFER Foundation, is the employment arm of t~e Department of Corrections and 
of the vocational counseling t.eams stationed in Illinois prisons. Clients, mostly male, 
are referred.by the vocational counselors to the DARE st~ff, which comprises 12 job 
developer counselors and three job coaches. The counselors offer direct services to clients 
as well as search for work opportunities. Job coaches aid clients as they continue in a work 
placement program. The coaches also engage clients in group discussions regarding their 
progress. DARE offers a number of other services to clients including assistance with food, 
clothing, shelter, and transportation needs, as well as obtaining psychological and 
medical care. Legal assistance and aid in educational pursuits are also available. 

IMPACT: Clients placed in jobs. Of the project's 5,679 referrals, 49% have been 
placed in jobs. About half the clients remain on these jobs for at least 90 days. 
Although a recidivism rate is reported, no comparative data are available. Information 
about job quality (beyond retention rates) is limited. 

REFERENCES: 
Mr. Bernie Curran, Executive Director 
Safer Foundation 
343 South Dearborn 
Chicago, Illinois 60604 
(312) 922-5306 
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ABSTRACT NUMBER: 0617 

PROJECT NAME: 

Community Service Center for Released 
Convicts 

NAME OF SUBGRANTEE: 

City of New Orleans 
Room 8E04 
1300 PerdidQ Street 
New Orleans, Louisiana 70112 

BASIC DATA 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment Treatment, Rehab., 
Entities and Other Services 

FUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Louisiana 

SERVICE AREA: Statewide 

GRANT NUMBER: 9-75-0046 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Cr.ime 

PERIOD OF OPERATION: I RECENT BUDGET: $131,000 RECENT FUNOING PERIOD: 9/74-9/75 
2/65-9/75 RECENT lEAA SHARE: $ 50,000 TYPE OF FUN OS: Block 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 
$100,000 LEAA FUNDING: 9/73-9/74 

MAJOR OBJECTIVE: To reduce crime and recidivism rates by providing community-based 
rehabilitative services for ex-offenders and others, and by creating an awareness within 
the community of the special problems faced by ,ex-offenders in their attempts to reenter 
society. 
PROJECT DESCRIPTION: By a~ding to the funding of an established community center in 
New Orleans, this project has been able to increase valuable professional staff services 
provided to returning convicts from Orleans Parish Prison, and other state and federal 
correctional institutions. The professional staff of the communi.ty Service Center (eSC) 
includes four specialists, who provide clients with such services as job orientat~on, 
vocational guidance and counseling, job placement, and follow-up through group and 
individual counseling. Trained volunteers assist in these programs, augmenting the work 
of the professional sta.ff and offering a vehicle for community support. The community 
is kept informed of CSC services through news releases, media coverage, newsletters, 
and personal participation by employed ex-offenders in workshops and other forums. 
Furthermore, CSC works with existing correctional agencies and prison rehabilitation 
directors in an effort to coordinate activities. 

IMPACT: Community supports center. The executive directo~ reports that, although it is 
impossible to indicate exactly how many people have been placed in jobs by the program 
since it began, the project has succeeded in attracting ~nough cC)lnmunity contributions and 
vol unteer support to po::=nd. t the proj ect to be Ylholly independent after the current grant 
period ends. . 

REFERENCES: 

William Rucker, B:JI:ecutive Di.rector 
4000 Magazine Street 
New Orleans, Louisiana 
(504) 897-6277 
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ABSTRACT NUMBER: 0887 

PROJECT NAME: 
Education, Training and Placement 

for Parolees 

NAME OF SUBGRANTEE: 
Correction Administration 
Call Box 71308 
San'Juan, Puerto Rico 00936 

BASIC DATA: 

Service projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: Puerto Rico 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-E-572-3 (4) 

CLIENT GROUP: CRIME ADDRESSED: 
FUNCTIONAL ENTITY: PROGRAM THRUST: N0 Specific Crime 
Noninstitutional 'Treatment" Rehab., Adults 

Corrections and Other Services 

FlJNDING DATA: - RECENT FUNDING PERIOD: 2/75-2/76 
PERIOD OF OPERATION: I RECENT BUDGET: $166,667 

12171-2176 RECENT LEAA SHARE: $150,000 TYPE OF FUNDS: Block 

Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
STATUS: 

$257,000 LEAA FUNDING: 2/71-1/75 

MAJOR OBJECTIVE; To reduce unemployment among parolees by providing educatl.onal and 
vocational training in order to aid their reintegration into the community. 

. 1 ligible for either workshop 
PROJECT DESCRIPTION: Both male and female para ees are e 11 tent and ;""ave 

'1 if they are 18 or older, menta Y compe , 
training or an educatlona ~rogram d "--th' arole. Presently, 40 parolees are working 
at least 14 months left untll the,e~ or elrt~ 'sland 70% of which are small, local 
in 38 workshops in various :ommunltles ~~~~~:l s:r~iCe).' The parolees wQrk a regular 

I 

businesses (e.g., auto repalr shop, ,ele 1 rentice pay 'established by the Depart-
five-day week for 40 hours and recelve reg~ ar apPdditional $75 a month for transportation. 

t of Labor The project pays each para ee an a, ' . ',' _' ' ' 
men • ten dollars a month is paid to the owner of the workshop as . 
~ne h~~dred :~ parolees take either vocational or academic courses at a varlety 
lncen lV~. 1 and commercial schools, as well as at the universities; they 
of technlca , h' t to pay for much of the school expense. 
receive scholarshlps from t e proJec 

educational service. An evaluation covering the 
IMPACT: Parolees provided training and that IDS-parolees were served~ of these, 69 
period January 1973 to July 1974 indicated , Of the 57 who left the program, 
were assigned to workshops and 41 to educatl0nal programs. 

f H no comparative, data or long-term, only one had committed an additional of ense. owever, 
follow-up info~;wation is available • 

REFERENCES: 
Mr. Jose schmer 
Centro Gubernamental 
Junta Libertad bajo Palabra 
Mayaguez, puerto Rico 00907 
(809) 832-8582 
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ABSTRACT NUMBER: 0952 

PROJECT NAME: 

Two Community Treatment Centers 

NAME OF SUBGRANTEE: 

Magdala Foundation 
1129 Penrose Avenue 
St. Louis, Missouri 63107 

BASIC DATA-
FUNCTIONAL ENTITY: 

Nongovernment 
Entities 

FUNDING DATA: 

PROGRAM THRUST: 

Treatment, Rehab., 
and Other Services 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas city 

STATE: Missouri 

SERVICE AREA: Multi-County 

GRANT NUMBER: 75-AC-F3-E012 

CLIENT GROUP: CRIME ADDRESSED: 
Adults 

No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $634,867 RECENT FUNDING PERIOD: 
4/68-12/75 RECENT LEAA SHARE: $142,316 TYPE OF FUNDS: 

1/75-12/75 
Block 

STATUS: Impact Cities I PRIOR LfAA SHARE: PERIOD OF PRIOR 
$727,999 LEAA F,UNDING: 4/71-12/74 

~----------__________ -L ______ ~~ _____ ~ ____________________________ ~ 

MAJOR OBJECTIVE: To provide rehabilitative services for adult offenders by administering 
treatment programs at two community-based residentia,l centers and providing an out-patient 
program for clients under supervision. 

PROJECT DESCRIPTION: The Magdala Foundation, a private community-based correctional 
agency, administers two residential and out-patient treatment programs for adult offenders 
referred to it by the Federal Bureau of Prisons, the Missouri Deparb~ent of Corrections, 
the Missouri Board of Probation and Parole, and the Circuit Attorney's Office of the City 
of St. Louis. All clients, male and female, are 17 years of age or older, and are on pro
bation, parole, pre-release, work-release, mandatory release, pretrial ~elease, or'split
sentence status. Participation is voluntary, though it is often a condition for receiving 
pretrial release, probation, or parole, and consists of psychological and vocational coun
seling. Since January 1974, the foundation has received "High Impact" funding, disbursed 
through the St. Louis Department of Welfare, to operate two additional "Expanded Community 
Treatment Centers." 

IMPACT: More than 1,500 offenders served. Between April 1971 and December 1974, the 
project served 556 resid~nts and 959 out-patients; during 1974, 72 residents participated 
in the two additional community treatment centers set. up under the "High Impact" program. 
A nine-month study of recidivism in 1972 shows a rearrest rate of 0.43, arrests per person 
per year. Although this figure is compared to the national aV~Lage, such comparisons 
are not particularly m~aningful. Cost for one person in the p~ogram for an average stay 
of four months is estimated at $6,000 per year. 

REFERENCES: 

Mr. Thomas Mangogna 
Executive Director 
Magdala Foundation 
1129 Penrose Avenue 
St. Louis, Missouri 63107 
(314) 652-6004 IV-388 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report Gil Paper R aviaw 
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ABSTRACT NUMBER: 1318 

PROJECT NAME: 

Parole Resource Centers II Project 

NAME OF SUBGRANfEE: 
New York State Department of 
Corr~ctional Services 

Building 2 
State Office Building Campus 
Albany; New York. 12226 

BASIC DATA, 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Noninstitutional Treatment, Rehab. , 
Corrections and Other Services 

EUNDING DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE ARE/~: Statewide 

GRANT NUMBER: 716 A 

CLIENT GROUP: CRIME ADDP;lsSED: 
/ 

Adults No Spedfic Crime 

-
PERIOD OF OPERATION: T RECENT BUDGET: $1,279.764 RECENT FUNDING PERIOD: 9/72-3/74 

9/71-Present RECENT LEAA SHARE: $ 840,070 TYPE OF FUNDS: Block 
STATUS: Institutionalized PERIOD OF PRIOri I PRIOR LEAA SHARE: 

$ 155,637 LEAA FUNDING: 9/71-8/72 

MAJOR OBJECTIVE: To demonst:;:'ate the efficacy of an early release program by establishing 
nine parole resource centers in four cities in order to help selected state prison parolees 
to obtain employment or a college education. 

PROjECT DESCRIPTION: In this program nine parole resource centers are operated in four 
cities throughout New York State. Each center houses from 10 to 20 parolees--a total of 
l20--in a facility providing room, board, and recreational resources on a contractual basis 
for the prevailing annual membership or residence rate. 'Local public agencies and schools 
provide social services (e.g., job placement, high school equivalency courses) l medical 
care is provided on a consultant basis. Each parolee stays for an average of three months 
until prepared to reenter the community; upon release, he or she is transferred to regular 
parole status. Participation in the program is voluntary. Criteria for selection require 
offenders to be 17 years of age or older, and to have three to six months remaining 
until their: next Parole Board appearance. Most applicants come from the one-third of the 
state's imnate population who have failed to be paroled at their first hearing date /' 1. e. , 
who were considered poor risks for regular parole because they had no job or home available. 

IMPACT: Parolees improve economic status. From September 1972 to March 1974, the project 
served 843 parolees, 153 more than its goal of 690. A study of 500 parolees found that 
245 (49%) were considered indigent at entry, but self-sufficient upon leaving the program; 
258 (52%) were unemployed at entry, but employed upon leaving. During their stay in the 
program (whieh averaged about 67 days, since only 248 completed the full 90-day term), 
88 were rearrested; this corresponds to an annual rate of at least 0.95 arresrs per person 
(not counting possible multiple arrests). Project officials correctly acknowledge that 
comparing these figures with figures for regular parolees is not appropriate because the 
regular parolees have had not had the benefit of support services. 

REFERENCES: 

Robert Hallinan 
Project Director 
Parole Resource Centers Project 
314 West 40th Street 
New York, New York 10018 
(212) 594-5800 IV-389 

INFORMATION SOURCE: Subgrantee Report 

TYPE OF VERIFICATION: 
o Phone Report 6a Paper Review 
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ABSTRACT NUMBEFI: 0348 

PROJECT NAME: 
Additional Correctional Personnel 

NAME OF SUBGRANTEE: 

Arkansas Department of Correction 
P.O. Box 8707 
Pine Bluff, Arkansas 71601 

BASIC DATA' 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

ST A TE: Arkansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 088-S 

, 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional Other Management Adult Correctional No Specific Crime 
Agencies Improvements Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: ~68,275 RECENT FUNDING PERIOD: 8/74-8/75 

7/73-8/75 RECENT LEAA SHARE: 55,396 TY~E OF FUNDS: Block 
STATUS: I PRIOR LEAA SHARE: PERIOD OF PRIOR 

Demonstration $30,201 LEAA FUNDING: 7/73-7/74 

MAJOR OBJECTIVE: To centralize treatment services in the Department of Corrections in 
order to coordinate all treatment, education, medical, and related services for correctional 
inmates and parolees in need of rehabilitative support. 

PROJECT DESCRIPTION: To improve overall administration, a Department of Treatment 
Services was created within the Department of Corrections to absorb all treatment services 

~ under a central authority. The central office staff was reorganized to administer 
res~arch and planning, special projects, inmate legal and medical services, and all 
community-based services, including all work release and pre-release programs. Two new 
work-release centers were opened serving approximately 170 pre-parole candidates annually. 
A special educational district provides educational programs to all inmates ,beginning , 
at the kindergarten level and proceeding through the college level. In addition, a 
pre-release center offers vocational, psychological, and educational services. A 
comprehensive program has also been established to provide psychological and psychiatric 
services. 

IMPACT: 
provided 
services 

Improved correctional services. As a result of reorganization, 1570 inmates were 
pre-release treatment and services which were not available previously. Medical 
were improved, and previously available treatment services were expanded. 

REFERENCES: 

Joe Lawrence 
Arkansas Department of Corrections 
P.O. Box 8707 
Pine Bluff, Arkansas 71601 
(501) 535-7231 
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ABSTRACT NUMBER: 0404 

PROJECT NAME: 

Model Adult Proba:tion Project 

NAME OF SUBGRANTEE: 
Middlesex County 
Middlesex County Courthouse 
40 ~horndike street 
Cambridge, Massachusetts 02141 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Adjudicatory ,Other Management 
Agencies Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: $ 72,262 

10/72-12/75 RECENT LEAA SHARE: $ 65,036 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$184,120 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Massachusetts 

SERVjCE AREA: Single County 

GRANT NUMBER: 75C-163.084 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Adjudicatory No Specific Crime 
Agencies 

RECENT FUNDING PERiOD: 1/75-12/15 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 10/72-12/74 

--I 

MAJOR OBJECTIVE: To improve the administrative and managerial aspects of the probation 
system by the introduction of modern, business-tested techniques and practices. 

PROJECT DESCRIPTION: The project reorganized the administrative structure of services to 
pr~bationers within the court and community by decentralizing operations into functional 
un~t;s. ~a~agerial a~pects of the system have been changed to make the probation process 
more eff~(:aent. An ~TIlproved flow of information aided by the purging and consolidation 
of probat~on cards and folders has been established. Probation staff are trained in the 
use ~f, diffe~entiated, supervision methods for probationers. Se'lected probation officers 
part~c~pate ~n a Span~sh-language course and a seminar on Puerto Rican culture. Community 
resources ~ave been,eva~uated and compiled in a resource file. A career development 
component nas been ~nst~tuted to provide vocational assessments of probationers and to 
~evelop jobs and training programs. Alcohol and drug screeners have been incorporated 
~nto the system. 

IMPACT: Managemen~program distributes probation caseload. The project has instituted an 
assessment system for matching probationers with case workers. It has also improved the 
record-keeping system of the department and increased the use of other service agencies by 
probation officers. Specific data on client impact are not available. 

REFERENCES: 

Leonard Nectow, Project Administrator 
Model Adult Probation Project 
Third District Court 
40 Thorndike'Street, Room 1450 
Cambridge, Massachusetts 02141 
(617) 494-4386 

IV-391 
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Report 
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o Phone Report QiI Paper Review 
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ABSTRACT NUMBER: 0441 

PROJECT NAME: 

Office of Jail Services 

NAME OF SUBGRANTEE: 

Department of Corrections 
Stevens T. Mason Building 
Lan$ing, Michigan 48913 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Il'lstitutional Oth~r Management 
Corrections Improvements 

-FUNDING DATA: .. 
PERIOD OF OPERATION: I RECENT BUDGET: 

9/73-6/75 RECENT LEAA SHARE: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE ARE.&.: Statewide 

GRANT NUMBER: 14098-2 

CLIENT GROUP: CRIME AOORESSED: 

Adult Correctional No Specific Crime 
Agencies 

, 
$171,367 RECENT FUNDING PERIOD: 7/74.,..6/75 
$171,367 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PEf(JOD OF PRIOR 
$ 20,000 LEAA FUNDING: 9/73-6/74 _. 

~ 

MA.JOR OBJECnVE: To upgrade the management and operation of cC;;unty a:nd city lockups by 
improving the existing state standards and providing technical assistance to local detention 
administrators in planning, program development and facility design. 

PROJECT DESCRIPT.IO~: Prior to this project, one individual was responsible for overseeing 
the activities of 83 county jails, 110 lockups, and five cit:y jails. Now a staff consisting 
of inspectors, trainers, planning consultants, architectural advisors, and research and 
food analysts oversees the operation of these institutions. This staff ensures the 
maintenance of certain standards, currently being revised, within the institutions. These 
standards affect the food served, the educational and vocational training offered, mental 
health, physical education programs, the amount of space ~llocated per individual, and the 
physical makeup of a cell. Assisting the staff of 10 are volunteer stUdents from Michigan 
State UniVersity who have done evaluations and presented monographs. 

IMPACT: Jail environment and management reportedly improved. Data reported deal solely 
with the number of each type of activity conducted by project staff. During the period 
July 1, 1973 to May 10, 1974, the project reported conducting a manpower survey of one 
jail, operation surveys on two jails, food and nutrition surveys for two jails, 153 
lockup inspections, 60 inspections resulting in d~ficiency recommendations, three 
inspections requiring major enforcement action, 64 formal technical assistance consul
tations, and 20 reviews of construction plans.' 

REFERENCES: 

Jeffrey L. Eubank 
Department of Corrections 
Stevens T. Mason Building 
Lansing, Michigan 48913 
(517) 373-2461 
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TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0674 

PROJECT NAME: 
Parole Board Hearing Officers 

NAME OF SUBGRANTEE: 
Department of Rehabilitation 

and Corrections 
1944 Morse Road 
Columbus, Ohio 43229 

BASIC DATA' -FUNCTIONAL ENTITY: PROGRAM THRUST: 
Institutional Other Management 
Corrections Improvemen ts 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER; 4852-00-F5-74 

CLIENT GROUP: CRIME ADDRESSED: 

1 Adult Correctional No Specific Crime 
Agencies 

J 
FUNDII,fGDATA: 

PERIOD OF OPERATION: -' RECENT BUDGET: $125,889 RECENT FUNDING PERIOD: 4/74-4/75 
4/74-4/75 RECENT LEAA SHARE: $113,300 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

T ensure an annual review of all pending parole cases and to relieve MAJOR OBJECTIVE: 0 . . 
Parole Board members of rout~ne rev~ews so that they may handle more critical cases. 

PROJECT DESCRIPTION: The Parole Board Hearing Officers (PBl-IO) projec.t Nas set up t~ 
alleviate the bottleneck problems caused by having an inadequate number of parole off~cers, 
and to ensure an annual review of pending cases. Five new hearing officers have been 
hired, making a total of 12, to screen inmates for parole and provide the board with 
information on individual cases. In every parole hearing, a parole officer and hearing 
officer are involved. (Parole officers differ from hearing officers in tha~ they supervise 
clients after release.) Hiring these five additional officers has allowed regular parole 
board members to work in closer contact with already established cases. The five new staff 
members were originally involved in parole work and, therefore, requi.red minimal in-house 
training. The PBHO helps assure complian,·". with the Ohio "Shock Parole Law" which requires 
a parole hearing for first offenders six months after their sentence--regardless of the 
time factor of the sentence. 

Parole hearings backlog reduced by 90%. A recent Ohio law requiring parole 
1~~~rJ~s for all inmates after six months seriously overburdened the state's parole 
board. In its first year, the five additional hearing officers have reduced hearing 
backlog by 90%, reviewing some 11,700 cases. It is still too early to evaluate the full 
impact of releases effected by the project. 

REFERENCES: 

Nick Gatz 
Administration & Research 
Adult Parole AuthorizC'.tion 
1050 Freeway Drive North 
Columbus, Ohio 43229 
(614) 466-2794 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
j[) Phone Report o Paper Review 

Corrections organization and Management 
General Administration 
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ABSTRACT NUMBER: 0787 

PROJECT NAME: 

Governor's Task Force 
on Correction 

NAME OF SUBGRANTEE: 

Office of the Governor 
State House 
Augusta, Maine 04330 

BASIC DATA: 
FUNCTIONAL ENTITY; 

(,()mbina tions of 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: 

9/73-11/74 

PROGRAM THRUST; 

Other Management 
Improvements 

I RECENT BUDGET: $54,156 
RECENT LEAA SHARE: $41,391 

~s: Special Project I PRIOH LEAA SHARE: 
-0-

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST ATE: Maine 

SERVICE AREA: Statewide 

GRANT NUMBER: 008341/9538 

. -CLIENT GROUP: I CRIME ADDRESSED; 

Criminal Justice No Specific Crime 
Personnel 

RECENT FUNDING PERIOD: 9/73-11/74 
Block TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA F~NDING; N/A 

MAJOR OBJECTIVE: To improve the quality and administration of all existing adult and 
juvenile correctional services in the state by establishing a special task force in the 
Governor's Office to make specific recommendations on corr~ctional improvements aimed at 
prevention and reduction of initial and repeat crimes. 
PROJECT DESCRIPTION: The project, a Governor's Task Fo~ce on Correction, is a citizens' 
group composed of 15 prominent persons who are knowledgeable about corrections and govern
ment operations. It convened for a two-phase effort over a single year. Phase I involved 
the ~dentification and analysis of all correctional servic~s, and ,the drafting of legis
lation for submission to the legislature. Phase II involved the completion of recommen
dations for improving the correctional and related criminal justice subsystems, inc'luding 
a schedule for implementation. The committee employed a fUli-time assistant and secretary 
capnble of drafting legislation. Task force members prepared testimony for legislative 
hearings, covering state and county institutions, statutory revision of pardon and parole 
services, adequacy of rehabilitation programming and assistance to the judiciary. Final 
recommendations included provision for improved diagnostic evaluation services to aid in 
sentencing and rehabilitative efforts, improvement of facilities, more effective conununity 
reintegration efforts and involvement of the offender in his rehabilitation plan. The 
task force was divided into four subcommittees: prevention, institutional reform, post
release programs, and internal administration. 

IMPACT: Recommendations submitted to legislatureL some passed, the remalnlng a\1aiting 
final action. In August of 1974, the task force completed its report which contains 87 
recommendations for restructuring and reforming the state's crilninal justice system. As 
of January 1975, over 40 legislative ~ills to implement these recommendations had been 
submitted to the legislature. As of April 1975, five bills had passed; the rest had not 
reached a final vote. Copies of the task force's report have been widely distributed 
and a slide program summarizing its findings has been developed for presentation at 
public meetings. 

REFERENCES: 

John La Rouche, Project Director 
Office of the Governor 
State House 
Augusta, Maine 04330 
(207) 622-7523 
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ABSTRACT NUMBER: 1184 

PROJECT NAME: 

Development of Correctional Master 
Plan for Oklahoma 

NAME OF SUBGRANTEE: 

Oklahoma Department of Corrections 
P.O. Box 11443 
Oklahoula City, Oklahoma 73111 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Correctional Research and 
Agencies Evaluation 

FUNDING DATA: 

Service Projects~-corrections 

IDENTIFICATION SOURCE: RO 

REGiON: Dallas 

STATE: Oklahoma 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-ED-06-0023 

CLIENT GROUP: CRIME AODRESSEtl 

Criminal Justice No Specific Crime 

Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $70,000 RECENT FUNDING PERIOD: 2/74-1/75 
Discretionary 

2/74-1/75 RECENT LEAA SHARE: $63,000 TYPE OF FUNDS; 

STATUS; Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the delivery of correctional services by developing a 
comprehensive plan for correctional reform which provides a guide f0r reorg~nizing the 

present system. 

PROJECT DESCRIPTION: The master reorganization plan was d~veloped by the Nat~onal 
Clearinghouse for Criminal Justice Planning under contract w~th the Oklahoma Crlme , 
Commission. Work on the plan included data collection, establishme~t of offende~ prof~les, 
manpower surveys, and reports on the current status of corrections ~n Oklahoma, ln~ludlng 
facility assessment. An analysis of the collected data determined curren~ and,proJected 
problems and needs over a 10-year period. Needs were ranke~ in consultatl0n w~th state 
correctional officials, and recommendations were completed ln August ~974 .. The.p~an 
recommended building a central assessment and reception center, ch~nglng d~spos~tl0n and 
sentencing patterns to affect rates of commitment and incarceration, C~a~gln~ the 
organization and range of cor~ections' programs to ~nclude,a new cla~slflcatl0n system a~d 
greater release into community prog~ams as alternat~vestolncarceratl0n, and a decentrallzed 

regional administration. 

IMPACT: Reco;nmendations of the plan presently being implemente~. The Dep~rtment of aster 
Corrections has received a five-year grant from LEAA for phased ~mplement~t~on of the m. 
plan. The recommended assessment and reception center is u~der ~ons~ruct~on,. Reco~enda
tions have resulted in the introduction of 19 pieces of leglslat~on ~n the ~tate leg~S~ature. 
Additional funds from the state have also been appropriated for lmplementatl0n of othe 

aspects of the plan. 

REFERENCES: 
Frederick Keith 
O~lahoma Crime Commission 
5235 North IJincoln Boulevard 
Oklahoma City, Oklahoma 73105 
(405) 521-3397 
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ABSTRACT NUMBER: 1305 

PROJECT NAME: 

Minori ty Group Manpower_Program _ 

NAME OF SUBGRANTEE: 

New York State 
Departmen't'of Correctional Services 

Building 2-State Office Building Campus 
Albany, New York. 12226 

BASIC DATA-

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New York 

SERVICE AREA: Statewide 

GRANT NUMBER: DCJS #892 

FUNCTIONAL ENTITY: PROGRAM THRUST: GUH1T GROUP: GRIME ADDRESSED: 
Adult Correctional Recruitment Adult Correctional No Specific Crime 
Agencies Agencies 

'-F_UNDING DATA: 
PERIOD OF OPERATION: I REGENT BUDGET: $618,870 RECENT FUNDING PERIOD: 4/73-3/74 

1/72-Present REGENT LEAA SHARE: $466.491 TYPE OF FUNDS: Block -STATUS: InstltutlonalLzed I PRIOR LEAASHARE: PiRIOD OF PRIOR 
$388,218 LEAA FUNDING: 1/72-3/73 

MAJOR OBJECTIVE: To provide a more favorable rehabilitative climate for institutionali2;.ed 
minority offenders by insuring greater parity between minority staff and minority inmates. 

PROJECT DESCRIPTION: The Minority Group Manpower PrograJ.'(t is a corrections personnel 
recruitment, training, and placement effort staffed by a director, two assistants, four 
minority-group field representatives, and three clerks. The staff actively recruits 
minority individuals for department of corrections security and professional positions. 
After hiring, the project seeks to keep the new employees by providing assistance in a 
number of areas, including relocation where necessary. The staff also conducts a variety 
of corrdnunity relations programs and human relations training sessions. Community efforts 
are directed towards improving relations both with communities surrounding correctional 
facilities and with urban minority-group communities. An on-going human relations 
training program is provided at the correctional facilities, parole offices, and the 
state's training academy to generate a positive attitude among employees towards the 
department efforts at in'tegrating its staff. Recrui tment is conducted in minority 
communities in cooperation with community agencies, local grass roots organiza\:ion, 
neighborhood manpower centers, and housing authority projects. 

IMPACT: 428 minority individuals were trained as corrections officers. Of the 428 
minority trainees, 129 were appointed to the position of correctional officer and 27 
were hired as correctional counselors. At the end of the grant period, 12% of the 
state's correctional work force was composed of minority individuals, compared to 
6% prior to the project. 

REFERENCES: 
Henry Larose 
Minority GrOuP/Manpow~r Program 
New York State Department 

of Correctional Services 
Building 2-State Office Building 
Albany, New York 12226 
(518) 457-7143 

Campus 
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ABSTRACT NUMBER: 0065 

PROJECT NAME: 

Maryland Correctional Training Academy 

NAME OF SUBGRANTEE: 

Department of Public Safety and 
Correctional Services 

Executive Plaza One 
Suite 500 
Cockeysville, Maryland' 21030 

BASIC DATA-

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Maryland 

SERVICE AREA: Statewide 

GRANT NUMBER: 9l29-COR-2-E 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional 'Training Criminal Justice No Specific Crime 
Agencies Personnel 

FUNDING DATA: 
PERIOD OF OPERATION: rRECENT BUDGET: $226,396 RECENT FUNDING PERIOD: 7/75-6/76 

8/71-6/76 RECENT LEAA SHARE: $158,222 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$595,471 LEAA FUNDING: 8/71-6/75 

MAJOR OBJECTIVE: To improve the quality of correctional services in Maryland by estab
lishing a training academy to provide pre- and in-service skill development for correctional 
personnel. 

PROJECT DESCRIPTION: The program for the training academy was developed during the first 
two years of the grant., to supply statewide pre- and in-service training to all state 
correctional personnel. Thirteen entrance-level courses were designed for correctional, 
parole, and probation officers, while in-service courses were planned to insure continued 
staff development through research and evaluation of curriculum effective~ess. During the 
third yea:!:" of the grant, the training academy became operational. 

IMPACT: Increased training services available to correctional personnel. Between July 
1973 and July 1974, 300 correctional officers received 20 days of training each, 124 
agents and counselors received 2l-day courses, and 135 parole and probation agents re
ceived two-day in-service programs, for a total of 8,874 training days delivered to 559 
corrections personnel. 

REFERENCES: 

Thomas Rosazza, Dixector 
P.O. Box 536 
Jessup, Maryland 20794 
(301) 799-5060 
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INFORMATION SOURCE: Subgrante§,! Re.port 
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ABSTRACT NUMBER: 0087 

PROJECT NAME: 

Development of Undergraduate Criminal 
Justice Degree Program 

NAME OF SUBGRANTEE: 

Corrections Sequence 
Department of Social Work 
P.O. Drawer·HU 
Mississippi State, Mississippi 39762 

BASIC DATA: 
i,,·'1r av' 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Training 
Institution 

FUNDING DATA: 

Service Projects--Corrections 

IDENTiFICATION SOURCE: LEAA Headquarters 

REGION: Atlanta 

STATE: Mississippi 

SERVICE AREA: Statewide 

GRANT NUMBER: 740110 

CLlHIT GROUP: CRIME ADDRESSED: 

Criminal ,Justice No Specific Crime 
Pfr:-.onnel 

PERIOD OF OPERATION: I RECENT BUDGET: $90,000 RECENT FUNDING PERIOD: 9/74-6/75 
9/74-6/75 RECENT LEAA SHARE: $81,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the quality of corrections service delivery and to increase 
the availability of trained. personnel for institutions by .developing an interdisciplinary 
undergraduate degree program in corrections. 

PROJECT DESCRIPTION: The project, housed in the University's social work department, 
provides coordination of existing courses, expansion of courses, and curriculum development 
towards a sequence of undergraduate corrections studies. The project will initially be ~ 
sequence drawn from existing resources in several departments; however, the goal is 
development of a full bachelors degree leading to a graduate degree curriculum. ~he pro
ject currently provides a certificate in corrections in addition to the· bachelors degree. 
In addition to curriculum and course development, the progr~~ is working on contractual 
arrangements for student correctional internahips, tuition fellowships, summer institutes 
and workshops, and extension courses. Among areas covered by the program are community 
organization, report and grant writing, legal systems, administrative procedures and theory 
application. 

IMPACT: Improved quality of corrections personnel.' Sixteen of 64 social work students 
have rece~~ed correctional field placements (internships) and four exchange students are 
specializing in criminal justice and corrections. It is too early to determine the 
project's. overall impact. However, long-term follow-up on how many students will become 
employed in the correctional field would be of interest in determining the effect of the 
project on availability of trained personnel. 

REFERENCES: 
F.T. Criffiths, Director 
Department of Social Work 
Mississippi State University 
Mississippi State, Mississippi 39762 
(601) 325-5604 

IV-398 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Corrections Organization and Management-
Corrections Training 

•• 

•• 

•• 

•• 

•• 

' .. 

ABSTRACT NUMBER: 0433 

PROJECT NAME: 

Corrections Training Center 

NAME OF SUBGRANTEE: 

Michigan Department of Corrections 
Steven T. Mason Building 
Lansing', Michigan 48913 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Adult Correctional Training 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1/71-6/75 RECENT lEAA SHARE: 

Service Projects--corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Statewide 

GRANT NUMBER: 17806-1 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

$443,300 RECENT FUNDING PERIOD: 4/74-6/75 
$218 300 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR lEAA SHARE: PERIOD OF PRIOR 
$419,571 LEAA FUNDING: 1/71-3/74 

MAJOR OBJECTIVE: To upgrade correctional personnel to higher levels of effectiveness 
through comprehensive in-service training and staff development programs. 

PROJECT DESCRIPTION: The project provides for centralized training of correctional officers. 
There are a number of specialized training programs. The Corrections Specialist Training 
Program was developed as the project's major effort to remove the dichotomy that had existed 
between treatment and custody in correctional institutions. The six-week program provides 
training in the· areas of security, control, and treatment for new "front-line" institutional 
personnel who have 50% or more contact with inmates. Under the specialist program, the roles 
of counselor and officer are incorporated under the one job classification u-imit supervisor." 
The program's curriculum includes seminars in self-defense, first aid, weapons training, and 
more formal, academic courses to deal with treatment of inmates. The Correctional Officers 
In-Service Training Program provides instruction in security measures to correctional 
personnel who have less than 50% contact with inmates. The Field Service Training and 
Orientation Program is designed for new probation and parole agents before they begin their 
field work. The Emergency Control Training Program includes emergency mobilization drills, 
simulated call-ins, and squad activation, culminating in a full-scale personnel mobilization 
at each of the maximum and medium security facilities. Other seminars and specialized 
workshops are offered to correctional employees by outside agencies and organiZations. There 
are three regional training centers, at Jackson, Marquette, and Ionia, and a field training 
center at Lansing, with training staffs of three or four members. Other training centers have 
been established at the Department of Corrections district offices and at community colleges. 
IMPACT: Centralized training provided by Michigan Department of Corrections. The project 
reports a decrease in the number of incidents of misconduct by c0rrectional officers and of 
assaults on correctional officers by inmates. It attributes this change to the fact that the 
resident unit supervisors have become more responsive to inmates' persona). problems and less 
likely to refer them to the institutions' disciplinary committees. It also reports that, since 
1973, emergency control trainees have successfully quelled prison disturbances with no loss of 
life and minimal property loss. An evaluation of the Training Center's impact on the correctional 
system in Michigan will be forthcoming in December 1975. 
REFERENCES; INFORMATION SOURCE: 

Mr. Joseph Weinberg, Project Director TYPE OF VERIFICATION: 
Department of Corrections 0 Phone Report ID Paper Review 
Stevens T. Mason Building 

Project Generated 
Report 

Lansing, Michigan 48913 
(517) 373-7646 

Corrections Organization and Management-
Corrections Training 
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ABSTRACT NUMBER: 0439 

PROJECT NAME: 

Jailor Training III 

NAME OF SUBGRANTEE: 

Department of Corrections 
Stevens T. Mason Building 
Lansing, Michigan 48913 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Correctional Training 
Agencies 

FUNDING DATA: 
PERIOD OF OP~ATION: 

1/72-6 75 
I RECENT BUDGET: 

RECENT LEAA SHARE: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Michigan 

SERVICE AREA: Statewide 

GRANT NUMBER: 0864-03 

CLIENT GROUP: CRIME AODRESSEO: 

Criminal Justice No Specific Crime 
Personnel 

$92,000 RECENT FUNDING PERIOD: 1/74-6/75 
$84 000 TY~E OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$96,000 LEAA FUNDING: 7/71-12/73 

MAJOR OBJECTIVE: To improve the operation of county jails and city lock-ups by establishing 
a comprehensive training program for security personnel. 

PROJECT DESCRIPTION: The projec.t's major thrust is to provide training for security 
personnel in county jails and city lock-ups throughout the state. With the assistance of 
junior college staff, the project designed courses on jail operations and jail management. 
Topics inclu~e search and security, first aid and overdose treatment" and report writing. 
The search instruction course utilizes sound-on-slide and practical application of skills. 
Pre- and post-tests evaluate training rasults. All county jail departments are asked ~b 
coordinate these courses for their staff. The project also assisted Lansing Community College 
in developing an associate degree program in corrections. 

IMPACT: statewide training p:'ogram established for correctional personnel of county 
jails and city lock-ups. According to a project evaluation repo~t dated D~ce~er 2, 1974, 
Jailor Training Program delivered a total of 7,236 person-hours of training for 419 correctional 
staff from April 1973 through June 1974. This population represented 43 counties and 36 
cities in the state. The program has produced a self-progr~ed training package and a 33-
minute film on offender rehabilitation, and has been instrumental in developing curriculum 
standards for correctional courses taught in junior colleges. 

REFERENCES: 

Jeffrey Eubank 
Department of Corrections 
Stevens T. Mason Building 
Lansing, Michigan 48913 
(517) 373-24fil 

INFORMATION SOURCE: 

TYPE OF VERIFICATlON: 
o Phone Report KI Paper l1evi~w 

Project Generated 
Report 
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ABSTRACT NUMBER: 0480 

PROJECT NAME: 

Training for Correctional Personnel 

NAME OF SUBGRANTEE: 

Alabama Board of Corrections 
101 South Union Street 
Montgomery, Alabama 36104 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Correctional . Training 
Agencies 

F...!J.NDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: 

4/73-3/75 RECENT LEAA SHARE: 

Service projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: Alabama 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-AS-19 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

$162,934 RECENT FUNOING PERIOD: 7/74-3/75 
$146,641 TYPE OF FUNDS: Block 

STATUS: Demonstration ! PRIOR LEAA SHARE: PERIOD UF PRIOR 

$135,750 LEAA FUNDING: 4/73-6/74 

MAJOR OBJECTIVE: To provide a continuous supply of correctional personnel who meet 
minimum standards of qualification by providing the necesBary training required to 
increase their skills and motivation. 

PROJECT DESCRIPTION: Both on-the-job and academic training are provided for people 
already employed in correctional institutions as well as for people recruited through the 
State Merit System Examinations. The main thrust of the program is to provide personnel 
for the position of Correctional Counselor, a new classification developed to comply 
with the State's Minimum Standards Law. Trainees receive 240 hours of minimum standard 
instruction at one of four Law Enforcement Training Academies. The project has two 
vocational instructors, including the Project Director, who gives half of the lectures. 
The staff and others present the remaining half on a volunteer basis. Topics include 
duties and functions of the correctional officer, supervision of prisoners, discipline 
in correctional institutions, security, correctional treatment programs and handling 
of unusual prisoners. Trainees are recruited for a specific institution and, after 
completion of the academic training, are assigned to a line supervisor in that institu
tion. While there, they receive four months of on-the-job training. Upon completion 
of this "probation" period, they can upgrade their status to Correctional Counselor. 

IMPACT: Training of correctional personnel reduces turnover. The project reports that 
personnel turnover has decreased, as have disciplinary problems. Increased job motivation 
has also been reported. Formal analyses of trainees' quality of work, ra.te of: absences, 
and turnover, are not available. 

REFERENCES: 

John Braddy 
Alabama Board of Corrections 
101 South Union Street 
Montgomery, Alabama 36104 
(205) 832-6800 
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ABSTRACT NUMBER: 0639 

PROJECT NAME: 

Work Study 

NAME OF SUBGRANTEE: 

Department of Offender 
Rehabilitation 

800 Peachtree Street 
Atlanta, Georgia· 30308 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Correctional Training 
Agencies 

FUNDII\JG DATA: 

Service Projects--Corrections 

IDENTI FICATIOi\l SOURCE: SPA 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Jurisdiction 

GRANT NUMBER: 74A-17-003 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: 
6/70-6i75 I RECENT BUOGET: :;; I'd, <!!:>l 

RECENTLEAASHARE: $ 70,426 
RECENT FUNDING PERIOD: 

TYPE OF FUNDS: 
9/74-6/75 
Block 

STATUS: Demonstration -, PRIOR LEAA SHARE: 
I $308,830 

PERIOD OF PRIOR 
LEAA FUNDING: 5/70-8/74 

MAJOR OBJECTIVE: To provide training to correctional counselors through a work-study 
program oriented toward a master of education degree. 

PROJECT DESCRIPTION: The project seeks to increase the skills of personnel who provide 
direct service to offenders, thus increasing the potential for offende+ SUCc0SS. The 
Work-Study Program is degree-oriented and geared toward consumers' needs. Since 1972, 
employees of the Department of Offender Rehabilitation who have earned a vachf-lor's degree 
are eligible to pursue a master of education degree in rehabilitation and correctional 
counseling. Tui tion is free put the student-employee is obligated to work for two 
years for th~ Department of Offender Rehabilitation after the completion of study. 
Participants continue to work full-time during the pr,ogram, a·ttending classes three full 
days per month. The program's duration is approximately 22-23 months. 

IMPACT: Training for correctional personnel increased·. Since 1970, 155 employees have 
participated and 90 have received master's degrees in rehabilitation ap-d correctional 
counseling. Currently 81 individuals are enrolled in the program. Advancement within 
the correctional system has resulted, as evidenced by the promotion of program graduates 
to such positions as parole board member, warden, and master counselor. 

REFERENCES: 

Kenneth F. Carter 
Coordinator of Employee Education 
270 Field Street (Soule Hall) 
university of Georgia 
Athens, Georgia 30601 
(404) 542-5558 
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ABSTRACT NUMBER: 0728 

PROJECT NAME: 
Department of Institutions--
Juvenile Correctj.ons Assistance 

NAME OF SUBGRANTEE: 
Tom Roy, Associate Professor 
University of Montana 
Mi~sou1a6 Montana 59801 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic . Training 
Institution 

FUNDING DATA: 
~ 

PERIOD OF OPERATION: I RECENT BUDGET: 
7/73-8/75 RECENT LEAA SHARE: 

Service projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: Montana 

SERVICE AREA: Statewide 

GRANT NUMBER: 736147 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

$29,780 RECENT FUNDING PERIOD: 7/74-8/75 
~2:Z .;'UQ TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAt'\ SHARE: PERIOD OF PRIOR 
$27,000 lEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE:· To improve service for resident youth and their families by training 
the staff of three MonttUla youth corrections institutions. 

PROJECT DESCRIPTION: The project staff (an associate professor at the University of 
Montana and a secretary) coordinate training of all personnel, including aftercare workers, 
at three Montana youth corrections institutions. Training, provided by the university of 
Montana (50%) and by outside consultants from other states (50%), is given in courses and 
workshops in such areas as basic interviewing skillS, psychological testi?g, recreational 
photography, social work practice in special settings, behavioral problems of adolescent 
girls~ intensive treatment programs, ethnic studies, and introduction to the group process. 
College credit is granted for these courses on an optional basis" 

IMPACT: 
provided 
has been 

Rehabilitative services training received by correctional staff. The project has 
training for 204 staff, 53 of .·whoin received college credit at their requesto Cost 
estimated to be $100 per trainee. 

REFERENCES: 
Tom Roy, Associate Professor 
University of Montana 
Missoula, Montana 59801 
(406) 243-2954 
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INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report !» Paper Review 
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ABSTRACT NUMBER: 0823 

PROJECT NAME: 

Expanded Training of Correctional 
Personnel 

NAME OF SUBGRANTEE: 

New Jersey Division of Correction 
and Parole 

135 West HanoVer Street 
Trenton, New Jersey 08625 

BASIC DATA-

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERVICE AREA: Sttatewi(:ie 

GRANT NUMBER: E-9-73 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Adult Correctional Training. :Criminal Justice No Specific Crime 
Agencies Personnel 

FUNDING DATA: -
PERIOD DF OPERATION: I RECENT BUDGET: $446,663 RECENT FUNDING PERIOD: 7/73-6/74 l/72-Present RECENT LEAA SHARE: $350,000 TYPE OF FUNDS: Block 
STATUS: Institutionalized 

, , I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$320,000 LEAA FUNDING: 7/72-6/73 

MAJOR OBJECTIVE: To increase the quality of custodial and rehabilitative care by 
improving the skills and techniques of state and county correctional personnel through 
comprehensive pre- and in-service training. 

] 

PROJECT DESCRIPTION: The project staff of 10 officers provide state and county training 
for correctional personnel at all professional levels. A comprehensive curriculum includes: 
basic, refresher, and advanced courses for line officers, juvenile and cottage officer 
training, personal defense and physical restraint, instructional techniques for 
institutional training officers, supervisory staff training and county correctional and 
sheriffs personnel training. Specialized training is'offered in the Spanish language and 
culture, legal rights of inmates, advanced first aid, and cardio-pulmonary resuscitation. 
The project trains at state and county correctional sites--reimbursing both the institutional 
training site and the institutions from which officers must be absent to attend classes. 

IMPACT: Increased training for correctional officers. Prior to project development, 
training for correctional officers was limited. In many cases an officer either brought 
previous experience with him or received brief instruction ~t the institution where he was 
employed. The project enabled 1,700 officers to receive training in one of four'courses. 
A study utilizing questionnaires and personal interviews with those trainees indicated.' 
that 69% had received promotions, over 80% found the training provided new skills and 
knowledge, and that 86% indicated a willingness to return for additional training. 

REFERENCES: 

Thomas M. Cooper 
135 West Hanover Street 
Trenton, New Jersey OB625 
(609) 393-4243 
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ABSTRACT NUMBER: 0844 Service projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Corrections Internship Program 
'REGION: Atlanta 

NAME OF SUBGRANTEE: STATE: North Carolina 

North Carolina Department of Corrections 
840 West Morgan Street SERVICE AREA: Statewide 

Releigh, North Carolina 27603 
GRANT NUMBER: 33'-015-373-12 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Adult Correctional Training Criminal Justice No Specific Crime 
Agencies Personnel 

F..llNOING DATA: 
PERIOD OF OPERATION: J RECENT BUDGET: $ 73,725 RECENT FUNDING PERIOD: 7/73-8/74 

3/7l-Present RECENT LEAA SHARE: $ 55,294 TYPE OF FUNDS: Block 
STATUS: Institutiona.lized I PRIDR LEAASHARE: PERIOD OF PRIOR 

$219,161 LEAA FUNDING: 3/71-3/73 

MAJOR OBJECTIVE: To improve the quality of correctional and rehabilitativ~ services . 
through a corrections internship program for college students, thereby creat~ng a reservo~r 
of qualified, highly educated professionals for the corrections system. 

PROJECT DESCRIPTION: The project funds a statewide correctional internship program for 
fourth year college students from over 15 universities in ~he state. A project director 
and six ar~a administrators determine annual program scope, application and selection 
procedures according to current and projected correctional priorities. Internship 
aVailability is publicized in cooperation with the state higher education ,:e'twork. 
Applicants are first reviewed by the central committee. Screened app~ications a:e then 
forwarded to a selection committee in the geographic area of the appl~cant's cho~ce. Once 
accepted, the intern receives an assignment from the on-site intern supervisors. _ Interns' 
responsibilities include community volunteer coordination, diagnostic and recept~on w~rk, 
education adml.nstration, and general counseling. Administrative and support roles wh~ch 
interns have played include planning, research, and personnel training. Some students 
receive academic credit for their work, depending on the policy of their university. 
Interns may also be assigned to the following areas: medical services, pre-sentence 
diagnostics, and custody.. 

IMPACT: Graduating interns sought for permanent positi~ns in corrections. The project, 
which has been taken on by tho state, had graduated a total of 151 interns by the end of 
the summer of 1974. By May of 1973, 29 interns ha~ graduated from college a?d applied for, 
employment in corrections; 20 were accepted. Test~mony of the state correctxon d~partment s 
Deputy Director of Manpower Development and Training indicates that interns co.n~r~~ute 
substantially to their institutions and that the department will actively recru~t ~nterns 
for full-time employment as they graduate. 

REFERENCES: 

Jim Merritt, Project Director 
840 West Morgan Street 
Raleigh, North Carolina 27603 
(919) 829-2557 
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ABSTRACT NUMBER: 0901 

PROJECT NAME: 

South East Correctional 
Management Training Council 

NAME OF SUBGRANTEE: 

Institute of Government 
University of Georgia 
Athens, Georgia 30601 

BASIC DATA' 
FUNCTIONAL ENTITY; PROGRAM THRUST: 
Academic Training 
Institution 

FUNDING DATA: 
PERIOD OF OPERATION: 

6/70-7/75 I RECENT BUDGET: 
RECENT LEAA SHARE: 

servic~ projects--Corrections 

IDENTiFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Georgia 

SERVICE AREA: Multi-State 

GRANT NUMBER: 74-ED-04-009 

t· ... vo 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

$174,694 RECENT FUNDING PERIOD: 7174-7/75 
$154,246 TYPE OF FUNDS: Discretionary 

STATUS: Demonstratl.on . 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$327,500 LEAA FUNDING: 6/70-6/74 

MAJOR OBJECTIVE: To improve the quality of correction services by establishing a 
management and manpower development assistance unit to implement standards and goals 
consistent with the recommendations of the National Advisory Commission Report on Corrections. 

PRqJECT DESCRIPTION:, The project is a correct,ional management and manpower development 
assl.stanc~ effort servl.ng Federal Region IV. A full-time staff of two professionals' aided 
by educatl.onal conSUltants and using a variety of resou!"~es in 'the University of Georgia 
work to e~courage and develop improved strategies for corrections ~nd extend their im
plementa,tl.on throughout the Region. The project staff survey needs through site visits 
and ~espond through,a five-phas~ program: (1) management workshops and ~eminars addressing 
the,role ~f correctl.~n~, communl.ty acceptance of noninstitutional programs, due process, 
bas~c managemen~ tr~l.nl.ng methods, detention standards, program needs for women, and a 
varl.ezy of,specl.al l.ssues; (2) preparation and dissemination of material clarifying topics 
of the Natl.onal Adviso~y Commission on criminal justice standards and goal; (3) publication 
of a ~ewslett~r surveYl.ng relevant literature and training opportunities; (4) providing 
techn:t~al aSSl.stance to sta'c:e in-service training programs; (5) scholarships to attend 
nonproJ6ct-sponsored training. 

IMPACT: Training 70r co~r~ctions management viewed favorably. Measurements relating 
to ~e,l.mpact of thl.s tral.nl.ng program are limited to questionnaire responses by workshop 
partl.cl.pants. Results of such an evaluation for a training workshop in basic management 
are as follows: ,59% responded th~t the workshop was definitely job-relevant; 60% felt 
that they , were hl.ghly successful l.n attaining desired objectives; 88% felt that expectations 
wer~ fulfl.lled; 70% found teaching techniques to be 'very effective; more than 90% f und th 
subJect content to be ff t' 0 e 

th th ' e ec l.ve; and 96% of all respondents found the workshop to be well wor e tl.me. 

REFERENCES: 
Joan Morgan 
Correctional Training Association 
Institute of Government 
University of Georgia 30601 
(404) 542-2887 
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ABSTRACT NUMBER: 1049 

PROJECT NAME: 

Develor~ent and Implementation 
of In-Service Training 

NAME OF SUBGRANTEE: 

Florida Parole and Probation Commission 
1117 Thomasville Road 
Box '3168 
Tallahassee, Florida 32303 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Noninst,i tutional , Training 
Corrections 

F~DlNG DATA: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: Florida 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-10-18 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

PER!OD OF OPERATION: I RECENT BUDGET: $100,430 RECENT FUNDING PERIOD: 1/74-6/75 
1/74-6/75 RECENT LEAA SHARE: $ 75,265 TYPE OF FUNDS: Block 

STp.TUS: Demonstration J PRIOR LEAA SHARE: PERIOD OF PAIDR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve the quality of rehabilitative treatment and superv,;,::;ion 
by training probation and parole officers in treatment and supervisory skills in order 
to insure consistent, effective performance among field practitioners. 

PROJECT DESCRIPTION: The project is a structured training effort to augment the skills 
of parole and probation officers, and to attain improved performance and higher morale, 
The staff of six full-time trainers use a multi-media curriculum developed by the 
probation and parole commission and delivered through small workshops taught at state 
colleges and universities and correctional institutions. The curriculum emphasizes 
self-awareness, communication skills, and a variety of counseling techniques. A cross 
section of probation and parole staff determined by sex, race, and position is chosen 
for the training. Each staff member travels to a training site in one of the state's 
10 correctional jurisdictions to teach a 40-hour module for a class of 10 to 15 correctional 
officers. Courses given during the first year are (1) interpersonal relntions, counseling, 
and communications skills, and (2) group dynamics process and interaction. 

IMPACT: Improved training of probation and parole office,t'~" During the first year 
of funding, two courses were developed and a training manual prepared. Approximately 300 
individuals have participated. ~1ile it is too early to ascertain results, data are 
being collected on employee turnover and caseload output of trained officers. 

REFERENCES: 

~rack Madden 
Director of Personnel 
P.O. Box 3168 
Tallahassee, Florida 32303 
(904) 488-3681 

IV-407 

INFORMATION SOURCE: Management Statistics 

Tyr-:: OF VERIFICATION: 
IX! Phone Report D Paper Review 

Corrections Organization and Management-
Corrections Training 



ABSTRACT NUMBER: 1063 

PROJECT NAME: 

Rer.ruitment and New Careers 

NAME OF SUBGRANTEE: 

Department of Health aTld 
Rehabilitative Services 

1323 Winewood Boulevard 
Tallahassee, Florida 32303 

BAS'IC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Adult Correctional Recruitmel).t 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

4/72-6/75 RECENT LEAA SHARE: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-ES-42-0011 

CLIENT GROIlP: CRIME ADDRESSED: I 
Criminal Justice No Specific Crime 
Personnel 

~ 
:;>22,473 "" RECENT FUNDIMG PERIOD: 11/74-6/75 
$20,430 TYPE OF FUNDS: Discretionary 

STATUS: Demons·tration J PRIOR LEAA SHARE: PERIOD OF PRIOR 
$49,245 LEAA FUNDING: 4/72-10/74 

MAJOR OBJECTIVE: To fill staff vacancies and t.o increase the number of minority and ex
offender employees in the state correctional sys'tem by hiring a full-time recruiter to pub
licize jobs and r£cruit qualified candidates for employment in both professional and non
professional positions. 
PROJECT C.2SCR!PTION: The full-time personnel technician and the personnel aide employed 
for this project by the state division of corrections are responsible for recruitment acti
vities servin'3 all components of the state's adult correctional system. Their efforts have 
been directed toward solving the system-wide problem of understaffing and toward recruiting 
minority candidates and ex-offenders for professional and nonprofessional positions such 
as teachers, technicians, guards, and clerks. Recruitment activities during the last grant 
year have included the preparation of two career information brochures, one 10-minute re
cruitment film, four on-site visits to community centers, and two appearances on public 
television programs producer for the black commwlity. In addition, vacancy reports are 
issued monthly to 150 sources, public service announcements are issued regularly to radio 
stations, and paid advertisements are run in major newpapers five to 10 times per year. The 
recruiter regularly visits 13 colleges and four military installations in Florida and Georgia; 
he has developed the military installations as sources of retired medical personnel. He 
interviews prospective ex-offenuer employees during visits to correctional centers, although 
he maintains a policy of not hiring them immediatl",!ly upon their release nor for the same 
institutions where they were incarcerated. 
IMPACT: 95 of 100 vacancies filled; minority employment increasedo According to project 
records, the 100 vacancies which existed before the project began were reduced to five by 
May 1975. The number of minority employees increased from 247 to 398, or from 9% to 12% 
of all staff. The nwnber of ex-offenders employed in the system increased from 25 to 044. 
Although not a focus of the grant proposal, female employees have risen in number from 
508 to 605 (but remain 16% of the staff). 

REFERENCES: 

Mro Don Finley 
Personnel Technician 
Division of Corrections 
131.1 Winewood Boulevard 
Tallahassee, Florida 32303 
(904) 488-3130 
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ABSTRACT NUMBER: 1110 

PROJECT NAME: 
Intensive Supervision Unit 

NAME OF SUBGRANTEE: 
Division of Corrections 
Department of Health and Social 

Services 
Pouch H 
Juneau, Alaska 99811 

Service Projects--Corrections 

IDENTIFICATION SOURCE: RO 

REGION: Seattle 

STATE: Alaska 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-D7-10-851 

BASICDATA~:~~ ________ ~~~~~~ ____ ~~~~~~ ______ ~~~~~~~~ ____ -, 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Adult Correctional Training Criminal Justice No Specific Crime 
Agencies Personnel 

~NGDA~T~A~:~ __ ~~~~~ ____ ~~~~ __ ~~~~~~~~-,~~~ ______ -, 
PERIOD OF OPERATION: $87,307 RECENT FUNDING PERIOD: 1/74-7/74 

i/72-7/74 RECENTLEAASHARE: $77,317 TYPE OF FUNDS: Discretionary 
STATUS: Demonstration PRIOR LEAA SHARE: 

$71,000 
PERIOD OF PRIOR 
LEAA FUNDING: 1/72-1/74 

MAJOR OBJECTIVE: To improve the quality of probation services to juveniles by reducing 
the cas.eloads of probation and parole officers and providing them with intensive training. 

PROJECT DESCRIPTION: The program was designed to provide improved services to juveniles 
by intensive training for probation officers. Classes were available to all probation 
officers in the state and were conducted at the division training centers in Anchorage 
and Fairbanks. Officers received an average of 34 days of training during the project 
as compared to an average of six days for regular officers. The officers volunteered for 
the program and went for training one week each month~ A div.ision training officer (a 
highly qualified probation officer) provided both instruction and guidance to the officers. 
During the three~week period that probation officers were on duty they carried very small 
caseloads. The officers were encouraged to refer juveniles to appropriate social service' 
agencies as an alternative to possible incarceration. 

·IMPACT; ,.cc~Reduced caseloads of probation and parole officers. The project met its initial 
goal of reducing the average case load per probation and parole officer from 45 to 25 and 
reducing the time their clients spent in institutions. Statistical data indicated, how
ever, that significantly more offenses were committed by those offender~ whose probation 
officers participated in the project, 1.1 offenses per client, than those utilizing the 
standard probation and parole services, 0.9 offenses per client. This was attributed to 
the fact that staff were more aware of the activities of their clients and that they 
provided closer supervision. It is also possible that the caseloads of project person
nel differed from those of regular probation officers. 

REFERENCES: 
. Judy Hill 
. Division of Corrections 
'~ 

'I· • ·· ... Box 600 
" Eagle River, Alaska 99577 

(907) 694-9511 
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ABSTRACT NUMBER: 1139 

PROJECT NAME: 
Conference on Prison Homosexuality 

NAME OF SUBGRANTEE: 
The Pennsylvania Prison Society 
311 South Juniper Street 
Philadelphia, Pennsylvania 19107 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Other Ma~agement 
Entities Improvements 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $4,491 

5/71.,.11/71 RECENT LEAASHARE: $2 740 
STATUS: Special Project I PRIOR LEAA SHARE: 

-0-

Servic~ Projects--Corrections 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Multi-State 

GRANT NUMBER: NI71-Q74-G 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

RECENT FUNDJNG PERIOD: 5/71-11/71 
TYPE OF FUNDS: Discretionarv 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To increase available knowledge on homosexuality in prisons by convening 
a national conference to develop research priorities and potential programs. 

PROJECT DESCRIPTION: The pJ;:"oject sponsored a national conference on prison homosexuality 
in Philadelphia, October 14-15, 1971. The issue of homosexual rape, publicized in the 
mass media and increasingly relevant to court actions filed by prisoners, provided the 
impetus for the conference. Thirteen people, representing various concerned professions 
including doctors, lawyers, sociologists, and prison administrators, attended the two-day 
conference at which five working papers by conference participants were. presented ror 
discussion, further examination, and elaboration. A final paper entitled "Homosexuality 
in Prisons" was reported out of the conference; its aim was to condense conference working 
papers and to distill and reflect the major issues raised at the conference. The paper in
cludes recommended solutions to prison homosexuality: policies that provide for home visits, 
alternate modes of self-expression, and good education and vocational programs. 

IMPACT: 8,500 copies of "Homosexuality in Prisons" ·sold. "Homosexuality in Prisons" was 
recommended by the National Institute of Law Enforcement and Criminal Justice for publ.ication 
by the U.S. Government Printing Office. As of June 1974, about 8,500 copies had been sold. 
Whether the intervention techniques suggested by the monograph have been employed and to 
what degree of success are not known. 

REFERENCES: 
Peter Buffum 
Staff Sociologist 
The Pennsylva.nia Prison Society 
Philadelphia, Pennsylvania 19107 
(213) 732-5990 
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ABSTRACT NUMBER: 1181 

PROJECT NAME: 

Training for Corrections Staff 

NAME OF SUBGRANTEE: 

Department of Corrections 
P.O. Box 11443 
Oklahoma City, Oklahoma 73111 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

NongovernIlIent Training 
Entities 

FJlND~ DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: 

2/74-2/76 RECENT LEAA SHARE: 

Service Projects--Corrections 

IDENTIFICATION SOURCE: RO 

REGION: Dallas 

STATE: Oklahoma 

SERVICE AREA: Statewide 

GRANT NUMBER: 7S-ED-06-0005 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Just~ce No Specific Crime 
Personnel 

$251,232 RECENT FUNDING PERIOD: 2/75-2/76 
$219,232 TYP~nFFUNOS:Discretionary 

~ ... 
STATUS: Delnonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$194,343 i.EAA FUNOI1~G: 2/74-2/75 --
MAJOR OBJECTIVE: To increase the effectiveness of corrections personnel throughout 

the state by providing classroom and in-service training. 

-

PROJECT DESCRIPTION: The Department of Corrections contracted the Professional Association 
for Correctional Training (PACT), a private, correctional training corporation, to provide 
the first large-scale f formal, comprehensive training program for correctional personnel 
in the state. Classroom and field training experiences are directed primarily at 
corrections, parole, and probation officers. However, special training ?as also been 
developed for counselors, administrators,and community treatment personnel. Courses 
range from riot control to psychological testing to American Indian culture. Several 
in-state colleges award credit toward associate and bachelor degrees for PACT courses. 
In addition, PACT and Oklahoma State University jointly offer five or six courses per 
year at each of three locations for which credit may be applied toward a master's degree 
in corrections. 

IMPACT: Statewide training given to correctional personnel. During the first year of 
opere.tion, PACT conducted 24 separate classes representing 35 weeks of training, and 455 
participants were awarded certificates of completion. In addition, PACT conducted 64 
two-hour in-service training sessions at seven institutions. The effect of training 
on personnel performance standar.ds has not been explored. 

REFERENCES: 
Herbert Lapchenske, Director 
Professional Asso~iation for 

Correctional Training 
P.O. Box 11443 
Oklahoma City, Oklahoma 73111 
(405) 424-5233 
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ABSTRACT NUMBER: 0128 Service Projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
Northeast Oregon Regional Youth Center 

REGION:, Seattle 

NAME O~ SUBGRANTEE: 

East Central Oregon 
Association of Counties 

P.O. Box 142,7 
Umatilla County Courthouse 
Pendleton, Oregon 97801 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Juveni13 Agencies Make Capital 

ImprOVements 

FJ.LNDING DATA: 
PERIOD OF OPERATION: 1 RECENT BUDGET: 

5/71-6/75 RECENT LEAA SHARE: 

STATE: Oregon 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74E-12-l 

CLIENT GROUP: CRIME ADDRESSED; 
Juvenile Agencies No Specific Crime 

$132,000 RECENT FUNDING PERIOD: 7/74-6/75 
$ 68,000 TYPE OF FUNDS: Block 

STATUS: Special Project 

1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$285,527 LEAA FUNDING: 5/71-6/74 

MAJOR OBJECTIVE: To construct a region~l facility to be used for Juvenile Court, court 
administration, and detention of juveniles. 

PROJECT DESCRIPTION: The Northeast Oregon Regional Youth Center is a newly constructed 
facility housing the County Juvenile Court, eight juvenile probation officers, court 
administration and clerical staff, as well as the juvenile detenticn unit; The detention 
program is for youthful offenders awaiting court hearings whose average stay is four to 
five days. The unit's educational component provides cognitive evaluation and four hours 
of instruction per day plus specialized tutoring. Short-term individual and group'counsel
ing is also provided. 

IMPACT: Improved processing and detention facilities of pre-adjudicated youth. The 
project met its objective to provide improved housing facilities and services to pre'~ 
adjudicated youth. Assessment of its impact has not been subjected to quantitative 
analysis. However, the project reports that there have been no suicide attempts among 
juvenile detainees. Apparerlt,ly, such attempts were common prior to the construction' of 
the new facility. 

REFERENCES: 

Mr. 'rim Waller. 
P.O. Box 1599 

i . . ' 
817 South East 13th Street 
Pendleton, Oregon 97801 
(503) 276-8066 
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ABSTRACT NUMBER: 0349 

PROJECT NAME: 

Baxter County Jail Facility 

NAME OF SUBGRANTEE: 

Baxter County Courthouse 
Mountain Home, Arkansas 72653 

BASIC DATA: 
FUNCTIONAL ENTITY: 
Institutional 
Corrections 

FJ.LNDING DATA: 

PROGRAM THRUST: 

Make Capital 
Improvements 

Service Projects--Correc~ions 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Single County 

GRANT NUMBER: 72-371-L 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional 
Facilities 

No Specific Crime 

PERIOD OF OPERATION: lRECENT BUDGET: $343,735 
11/73-7/74 RECENT LEAASHARE: $106,000 

RECENT FUNDING PERIOD: 11/73-7/74 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: N/A 

'''TATUS ,C;<.,pecial Pro]' ect I PRIOR LEAA SHARE: 

I" : -
-0 

MAJOR OBJECTIVE: To provide adequate space for deten'tion, enforcement, and social service 
facilities at the Baxter County Criminal Justice Community by construction of a new 
facility. 

PROJECT DESCRIPTION: A new county criminal justice facility was constructed which includes 
lRw enforcement offices as well as housing for male and female adult and juvenile offenders. 
The facility totals 10,096 square fee't. The ground floor contains a detention center, ~o~k
keeping and storagF- areas, and prisoner day rooms. On the second floor are loca~ed adm~n~stra
tive offi,ces for the sheriff's department, the probation officers, the state pol~ce, and a 
variety of rehabilitative personnel. The new facility also includes an isolation area for 
prisoners with communicable diseases, a holding area for alcoholic inmates, and an area where 
prisoners may receive visitors. 

IMPACT: Prisoners' environment improved th~ough new jail construction. It is reported 
that building the facility has improved the health and sanitation conditions of the , 
prisoners, increased security, and enabled community services to be delivered more d~rectly 
to the inmates • 

REFERENCES: 

Judge James H. Baker 
County Courthouse 
Mountain Home, Arkansas 72653 
(501) 425-2755 
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A,r.STRACT NUMBER: 0616 Service Projects--Corrections 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 
construction for Louisiana Correctional 

Institute for Women, and Purchasing 
of Our Lady of the River School 

REGION: Dallas 

NAME OF SUBGRANTEE: 

Department of Corrections 
P.O. Box 44304 - Capitol Station 
Baton Rouge, Louisiana 70804 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Institutional Make Capital 
Corrections Improvemen'ts 

FUNDING DATA: 

STATE: Louisiana 

SERVICE AREA: Statewide 

GRANT NUMBER: 8740007 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional No Specific Crime 
Agencies 

PERIOD OF OPERATION: 
3/71-12/74 

$1,019,400 
RECENTLEAASHARE: $ 500,000 

RECENT FUNDING PERIOD: 7/73-12/74 
TYPE OF FUNDS: Block 

STATUS: Demonstration PRIOR LEAA SHARE: 
$2,050,000 

PERIOD OF PRIOR 
LEAA FUNDING: 3/71-7/73 

MAJOR OBJECTIVE: To provide adequate housing and more effective rehabilitation for adult 
female offenders and male juveniles by constructing the Louisiana Correctional Institute 
for Women and by purchasing and renovating Our Lady of the River School. 

PROJECT DESCRiPTION: The Louisiana Correctional Institute for Women is a medium-security 
prison, designed to accommodate 200 inmates. In designing the institute the architect 
attempted to conceal the cold, cellular a~pearance of the prison so that, for example, 
where bars are necessary, they form a decorative screen. The institute, which is brightly 
decorated, provides each inmate with her own room, bed, bedside table, toilet, wash basin, 
mirror, and an eight-inch-wide, floor-to-:,.G8iling ~1indow which has no bars. This project 
also funded renovation of the Our Lady of the River School to be the Louisiana Training 
Institute for juveniles. The building r~ceived structural repairs and 'a more modern 
decor. 

IMPACT: Adequate housing and more effective rehabilitation provided. This project 
provided new facilities to female adult offenders and male JUVenile offenders. Statistical 
data representing the number of clients served, recidivism rates, etc., are inadequate 
to suggest any realistic conclusions, except that the increased rehabilitative services 
offered at both institutions are in ke'aping wi th national trends. 

REFERENCES: 

Mr., Thomas F. Donlon, Material Officer 
Department of Corrections 
P.O. Box 44304 Capitol Station 
Baton Rouge, Louisiana 70804 
(504) 389-2351 
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ABSTRACT ,NUMBER: 
" 

PROJECT NAME.: 

0814 

Prisoner Transportation 
Program 

NAME OF SUBGRA;\lTEE: 

Hiddlesex County Sheriff's Department 
P.O. Box 1188, Kennedy Square 
New Brunswick, New Jersey 08903 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRA:.n THRUST: 

Adult Correctional System Support 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $30,705 

6/73-6/75 RECENT LEAA SHARE: $27,635 
STATUS: Demonstrat~on I PRIOR LEAA SHARE: 

$56,140 

Service Projects--Corrections 

IDENTI FICA TlON SOURCE: SPA 

REGION: Ne~1 York 

ST ATE: New Jersey 

SERVICE AREA: Single County 

GRANT NUMBER: A-49-74 

CLIENT GROUP: CRIME ADDRESSED: 

Law Enforcement No Specific Crime 
Agencies 

I1I:CENT FUNDING PERIOD: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAA FUNDING: 6/73-6/74 

MAJOR OBJECTIVE: To free local police officers for duties within their jurisdiction by 
establishing a county-wide program for the trGnsportation of prisoners through the services 
of four officers from the sheriff's department. 

PROJECT DESCRIPTION: The Prisoner Transportation program allows the Middlesex County 
Sheriff's Department to assign officers to p~rform the full-time duty of transporting 
prisoners. Funds have been used to hire tour officers and tQ purchase two station wagons: 
one l2-passenger van and one vehicle for juveniles. The four officers assigned to this 
project have received in-service training courses by the FBI and the state police on ~he 
following: proper use of restraint equipment and firearms; development of-proper att~tudes 
and emotions to deal with the reactions of prisoners; and proper use of transportation 
vehicles. Although there was not a previous formal policy concerning proper handling of 
prisoners being transported, there are now guidelines based upon, an adaptation of a _ 
California policy. The unit is operational 24 hours a day, work~ng 8 a.m.-4 p.m. al,d 4 p.m. 
midnight shifts, and on-call midnight-8 a.m. In the past, each municipal police agency 
was responsible for the transportation of its prisoners, resulting in the absence of two 
patrolmen and one car for a minimum of two hours per trip . 

IMPACT: Prisoner transportation program saved pOlice man-hours. In 1974, t~e,pro?e~t 
transported 6,889 prisoners. Responses to a questionnaire from 14 of 24 mun~c~pal~t~es 
indicated that 18,000 man-hours of police officer time were saved by the proj~ct. 
Another 8,000 man-hours can be estimated for those municipalities not respond~ng. Dollar 
savings were not reported . 

REFERENCES: 

Stanley Marcinczyk, Undersheriff 
P.O. Box 1188 
New Brunswick, New Jersey 08903 
(201) 246-6007 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
1&1 Phone Report o Paper Review 
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Prison Transportation 
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ABSTRACT NUMBER: 0970 

PROJECT NAME: 

Prisoner Transportation 

Demonstration 

NAME OF SUBGRANTEE: 

connecticut Planning Committee on 
Criminal Administration 

75 Elm Street 
Hartford, Connecticul 06115 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUflT: 
Adult Correctional Sys'tem Support 
Agencies Activities 

FUNDING DATA: 

Service Projects--corrections 

IDENTIFICATION SOURCE: RO 

REGION: Boston 

STATE: connecticut 

SERVICE AREA: Multi-County 

GRANT NUMBER: 74-ED-OI-00IO 

CLIENT GROUP: CRIME ADDRESSED: 

Adult Correctional No Specific Crime 
Agencies 

PERIOD OF OPERATION: I RECENT BUDGET: $199,586 RECENT FUNDING PERIOD: 7/74-7/75 
7/73-8/75 RECENTLEAASHAR,~E~: __ ~$=1~79~,6~2_8~ __________ ~T~Y~P~E~O~F_~F~U~N~O~S:~ __ D~is~c~r~e~t~i~o~n~a~r~y __ ~ 

STATUS: Demonstration I PRi'OR'LEAA SHARE. PERIOD OF PRIOR 
$220,513 LEAA FUNDING: 7/73-6/74 

MAJOR OBJECTIVE: To consolidate and improve prisoner transportation service, reduce 
costs, and conserve police manpower for law enforcement functions by establishing a 
single statewide unit of correctional personnel to transport prisoners to and from 
Connecticut courts. 

PROJECT DESCRIPTION: A prisoner transportation unit consisting of a ch i.ef, a lieutenant, 
two sergeants, and 11 correction officers/drivers has been established within the 
Department of Corrections. All project personnel are drawn from Connecticut correctional 
facilities to provide the benefit of their experience in the area of custody. In addi·tion 
to 200 hours of general correctional train~_ng, they receive special training in weapons, 
security, court procedures, personal defense, first aid, and defensive driving. Two sedans 
and two police limousines (12- and 18--passenger) have been acquired security-equipped. 
The operation serves courts in the 12th and 17th Circuits and covers 42 towns in the north
central Connecticut area. Individuals scheduled for court appearances are transported 
to and from state mental hospitals as well as state detention facilities. 

IMPACT: Prisoner transportation service improved. The project estimates that between 
February 1974 and February 1975, 9~186 one-way trips (to or from court) were provided by 
the program; 9,000 police man-hours were saved (at a cost savings of $64,350); and there 
were 4;500 more hours of patrol cruiser availability. An additional $15,000 worth of 
sheriff man-hours was saved. Fuel cost savings was $1,860. The program reports only one 
escape occurred. In addition, clerks of court reported that prisoners are deli~~~ed on time. 
It would ~~ helpful to know the number of trips provided, man-hours expended, number of 
escapes, an·, hours of court delay prior to the beginning of the program. 

REFERENCES: 
John R. Manson, Commissioner 
Connecticut Depart~ent of Corrections 
340 Capitol Avenue 
Hartford, Connecticut 06106 
(203) 566-4457 

IV-416 

INFORMATION SOURCE: Project Generated 
Review 

TYPE OF VERIFICATION: 
ill! Phono Report o Paper Review 

Corrections Organization and Management-

Prison Transportation 

, -
-~_I 1",. 

,"~-

· '. 
" It •. 

~. 

"""'.'. 

• 

• 

• 
.. 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

STATE AND LOCAL SERVICE PROJECTS 

COMMUNITY A1ID SYSTEM-WIDE EFFORTS 

Introduction . . . . . . . . . . . . . . . . . . . . 
Abstracts 
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6.2 Special Community Services •••••• 

• Community Treatment of Addicts and 
Public Inebriates, 
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6.0 Community and System-Wide Efforts 

This section contains abstract;",> of 42 projects grouped, like those in 
Section III, into two general categories: planning and policy develop
ment, and special community services. 

6.1 Planning and Policy Development 

Within t~e general heading of planning and policy development are 33 
projects 'which revise standards and goals; reform, revise, or update 
statutes; disseminate information; or train criminal justice system 
personnel. Six projects in this section attempt to raise the criroinal 
justice system's performance to a minimal level through the establish
ment of uniform standards and goals. Twelve projects focus on legal 
reform, ranging from the first comprehensive revision in 100 years of 
a state criminal code to a reform of the tribal law of an Indian nation. 
The projects seek to establish uniform rules of evidence or of procedure 
and to improve the efficiency of the criminal justice system by stream-
lining court organization. ' 

Nine projects disseminate information about effective criminal justice 
programs or practices to practitioners and public officials. These 
projects have produced prosecutorial handbookS and criminal law manuals 
as well as training curricula for juvenile justice personnel. 

Six of the projects in this subsection are concerned with training 
criminal justice system personnel from two or more of the basic areas 
of courts, corrections, law enforcement, and juveniles. All are avail
able to current employees, and several also admit college students 
considering a career in criminal justice. 

In addition to upgrading personnel standards, t~ese projects serve a 
valuable function by training persons who cannot or do not wish to com
mit themselves to the time, expense, and effort required by a degree 
program. 

6.2 Special Community Services 

All seven of the projects contained in this subsection provide services 
to addicts or alcoholics. Like projects of this type in Section III, 
their de'toxification and rehabilitation programs are located either in 
a voluntary, noninstitutional therapeutic treatment center or in special 
units set up within existing hospitals. In some instances, the initial 
detoxification care is followed by a stay in a halfway house. Individual, 
group, and family tllerapy are provided, along with educational and vo
cational training programs. Unlike ~~e projects in Section III, these 
projects then make referrals to other community services rather than 
emphasizing follow-up by their own personnel. 

IV-419 
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ABSTRACT NUMBER: 0100 

PROJECT NAME: 
North Carolina criminal JUstice 

Training and Standards Council 

NAME OF SUBGRANTEE: 

North Carolina Department of Justice 
Justice Building 
Ral'eigh, North Carolina 27602 

BASIC DATA· 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government . System Support 
Agencies Activities 

FUNDING DATA: 

Service Projects--
community and system-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 31-025-172-30 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

P!=RIOD OF OPERATION: I RECENT BUDGET: $305,000 RECENT FUNDING PERIOD: 7/74-6/75 
2/7.2-6/75 RECENT LEAA SHARE: $255 000 TYPE OF FUNDS: "Rlnf"'k 

1---
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$231,240 LEAA FUNDING: 2/72-7/74 

MAJOR OBJECTIVE: To increase ·the capability and professionalism of criminal justice 
personnel by establishing minimum standards for their training. 

PROJECT DESCRIPTION: Funding created the Criminal Justice Training and Standards 
Council to provide for the first time, a comprehensive program establishing uniform 
standards in the criminal justice system. The council has been charged with determining 
the specific needs of the state and designing effective measures to address those needs. 
Among the measures developed are: (1) entrance remuneration and retention ~tandards for 
probation, correctional and police officers; (2) minimum standards for basic training 
programs for probation, correctional, and parole officers (the training and standards 
council also sets standards for employment, remuneration and retention of law enforce
ment personnel in addition to their trainin~; (3) certification for probation, correctional 
and parole officers; and (4) standards for basic law enforcement courses and their 
instructors, as well as procedures for evaluating these training programs. 

IMPACT: Commission establishes m~n~mum standards for police and corrections officers in 
state. Minimum standards, training, and certification for police progranis have been adopted 
for law enforcement and corrections offic&rs in North Carolina. Accreditation for 
institutions providing training and minimum standards for instructors have begun. The 
police and corrections standard require a high-school education and a record free of felony 
or "moral turpitude" convictions. These requirements are waived for officers appointed 
before enactment of the standards. The positive effects of the standards on upgrading 
the professionalism of criminal justice personnel can be assum"'d once the standards are 
consistently applied across the state, since prior to the project the state was lacking 
uniformity in training. 
REFERENCES: 

Joseph A. Faircloth, Director 
P.O. Box 149 
Raleigh, North Carolina 27602 
(919) 829-2530 

IV-421 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 

Project Generated 
Report 

o Phone Report ~ Paper Review 

Planning and Policy Development-
Standards ~~d Goals 



ABSTRACT NUMBER: 0285 

PROJECT NAME, 

uniform Crime-Charging Standards 

NAME OF SUBGRANTEE: 

Los Angeles County District Actorney's 
Office 

210 West 'remple Street 
Los Angeles, California 90012 

BASIC DATA : 

~ 
NCTIONAL ENTITY: PROGRAM THRUST: 
ther Government Processing within 
gencies System 

F NDING DATA: 

Service Projects--
community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Statewide 

GRANT NUMBER: l34l-B 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: 
7/73-12/75 

STATUS: 

$467,660 
$350,132 

PRIOR LEAA SHARE: 

RECENT FUNDING PERIOD: 7/73-/12/75 
TYPEOFFUNDS~: __ ~B~l~o~ck~ ________ ~ 

PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To develop uniform crime-charging standards that are acceptable for 
implementation by California prosecutors. 

PROJECT DESCRIPTION: Crime-charging standards were studied and evaluated by teams of deputy 
district attorneys and district attorneys in various parts of the state. An executive 
subcommittee consisting of 12 individuals chosen from the District Attorney's Advisory 
Committee plus the project's executive director developed crime-charging guidelines and 
recommendations. These guidelines were then submitted for approval to the District Attorney's 
Advisory Committee, which consists of representatives of the county prosecutors throughout 
the state. 

IMPACT: Uniform standards and filing manual distributed. The set of uniform standards 
and a crime-ch~rging manual for guidartqe of filing deputies were compiled and distributed 
to all prosecutors in California. The project staff expects that there will be voluntary 
compliance with the standards. Longer-term impacts of statewide uniformity of criminal 
charges cannot be forecast. 

REFERENCES: INFORMATION SOURCE: Management Statistics 

M. Pa~gamentf Deputy District Attorney 
Los Angeles County District Attorney's TYPE OF VERIFICATION: 

Office IX! Phone Report 0 Paper Review 

210 West Temple Street Planning and Policy Development--
Los Angeles, California 90012 Standards and Goals 
(213) 974-5981 
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ABSTRACT NUMBER: 1040 

PROJECT NAME: 

Tennessee Model Jury Instructions 

NAME OF SUBGRANTEE: 

Judicial Council and Conference 
Room 300, Supreme Court Building 
Nashville, Tennessee 37219 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Other Government . Processing within 
Agencies System 

FUNDING DATA: 
PERiOD OF OPERATION: J RECENT BUDGET: $27,450 

7172-6/75 RECENT LEAA SHARE: $24,705 
STATUS: Demonstration I PRIOR LEAA SHARE: 

$27,250 

Service Projects--
Community and Sy~tem-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST ATE: Tennessee 

SERVICE AREA: Statewide 

GRANT NUMBER: 207A-74-9.14-61 

CLIENT GROUP: CHIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

RECENT FUNDING PER!OO: 7/74-6/75 
TYPE OF FUNDS: Block 

PERIOD OF PRIOR 
LEAP. FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To eliminate inconsistencies in jury instructions and decrease the 
amount of time required by the court to prepare them by establishing uniform jury instruc
tions for all trial courts in the state. 

PROJECT DESCRIPTION: During the first year of this three-year project, the Jury Instruc
tions Committee, composed of 12 trial judges from around the state, conducted in-depth 
research with the help of the American Academy of Judicial Education and several professors 
and students from two universities. The committee studied the Tennessee courts' juror in
structions, case law, and the jury instructions in use in other states. During the second 
year of the project, research continued wr.ile rough drafts of new jury instructions were 
presented to jurors, bar associations, civic groups, and college and law school students to 
see how easily the instructions could be understood. The third year of research is under 
way and will end in June 1975. 

IMPACT: Uniform jury instructions established. The project is now in the final stage of 
printing uniform instructions. Since these instructions have not yet been used in the 
courts, it is impossible to assess their impact in decreasing the time spent to prepare 
instructions for each jury triaL 

REFERENCES: 

Clyde WL .. ~s, Project Director 
Room 32~ ~preme Court Building 
Nashvill~, '!'ennessee 37219 
(615) 741-3534 
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TYPE OF VERIFICATION: 
IKJ Phone Report o Paper Review 
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Service Projects--ABSTRACT NUMBER: 1162 
Community and System-Wide Efforts 

PROJECT NAME: 
IDENTI FICATION SOURCE: SPA 

The Criminal Justice Training Commission 
REGION: Seattle 

NAME OF SUBGRANTEE: 
STATE: Washington 

Criminal Justice Training Commission 
West 1107 South Eastside SERVICE AREA: Statewide 
Olympia, Washington 98501 

GRANT NUMBER: 1602 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: Other Government System Support Criminal Justice No Specific Crime Agencies Activities Personnel 

FlJNDING DATA: 
PERIOD OF OPERATION: lRECENT BUDGET: $356,821 RECENT FUNDING PERIOD: 

3/65-6/75 REGENT LEAA SHARE: $300 000 TYPE OF FUNDS: 
1/75-6/75 

STATUS: B]()l'!k DelOOnstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$703,000 LEAA FUNDING: 8/74-12/74 .--.-" 

MAJOR OBJECTIVE: T . db' . . , 
members of the " 0 p-:ov~, e as~c and spec~al~zed law enforcement traini.ng to all 
curriculum. cr~~nal Just~ce system by providing a commission to set standards and 

PROJECT DESCRIPTION' h " . , . 
E f " ' T,e ~r~~nal Just~ce Tra~n~ng Commission evolved from the Law 
c~e~rcement Tra~n~n? co~~ss~on ~f l~65 which dealt with smaller law enforcement agen
i • 7h~ last leg~slat~ve sess~on 1n Washingto~ State passed a bill to combine exist-

ng ~rcnn.l.ng programs for law enforcement officers, corrections offi," 
and ?udges ~y.creating the Washington State Criminal Justice Training~~~~~:~~~c~~ors, 
~~~v~~:t=r;~~~~~ ~~~~~~:s ~~s stand~rd~ ~or all criminal justice person~el, excluding 
as ' 1 own ra~n1ng program. The commission has a staff of 14 

andWmeakll as °luts~~e consultants who prepare instructional material, develop curr;cula ' 
e eva ua't1ons. ... , 

IMPACT: C • • 
standards f~~s~1~n ~a~ in~reased number of training hours, developed cur.riculum and 
440 hours of t~~~~~: wt~:~c~hs~stem ;er~onnel. L~W enforcemen~ officers will receive 
ceive 80 hours of t ;' . e~r ~ro at~ona~ per1od. Correct10ns peL-sonnel will re-

. ., ra ... n1ng ~n the f~rst year, ~n addition to 20 hours or more of ' _ 
j:~~~ew:~~~~~n~~ke:r~~e;~:~~s.an~ d7Puties will re~eive ~ive day~ of 'orientation~nand 
to measure the ff t f 1c~pa e ~n a two-day or1entat10n seSS10n. It is too early 

e ec s 0 the newly developed standards. 

REFERENCES: 

Mr. James Scott 
Executive Director 
West 1107 South Eastside 
Olympia, Washington 98501 
(206) 392-1281 
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ABSTRACT NUMBER: 1228 

PROJECT NAME: 

Nationwide Implementation of ABA 
Standards of Criminal Justice 

NAME OF SUBGRANTEE: 

American Bar Association Fund 
for Public Education 

1705 DeSales Stref::t, N.W. 
Washington, D.C/" 20036 

BASIC DATA' 

Service Projects--
communi.ty and system-Wide Efforts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

STATE: Dis'crict of Columbia 

SERVICE AREA: Multi-State 

GRANT NUMBER: 74-DF-99-0016 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Other Government Processing within Criminal Justice No Specific Crime 
Agencies System Personnel 

FUNDING DATA: 
PERIOO OF OPERATION: I RECENT BUDGET: $555,232 

5/72-4/75 RECENT LEAA SHARE: $499,709 
STATUS: Special Project I PRIOR LEAA SHARE: 

$252,522 

RECENT FUNOING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

5/74-4/75 
Discretionary 

5/72-4/74 

MAJOR OBJECTIVE: To strengthen and improve the entire spectrum of the criminal justice 
system through the establishment of a program to encourage federal and state jurisdictions 
to adopt the standards of the American Bar Association (ABh) and the National Advisory 
commission on Criminal Justice (NAC). 
PROJECT DESCRIPTION: Under the leadership of former Supreme Court Justice Tom Clark (with 
an implementation committee of eight and professional staff of 11), this nationwide program 
uses conferences, media releases, regional ABA offices, and state planning agencies to pub
licize and encourage implementation of standards of the ABA and NAC. Last year, it held 
national conferences with the National District Attorneys Association and the American 
Association of Law Schools, as well as conferences on criminal code revision and court 
improvement. Three regional conferences for state court, trial judges dealt with criminal 
justice standards and processes. The project furnishes spe~uters and educational materials 
to legal conferences upon request. In cooperation with the U.S. Chamber of Commerce, it 
produ,:ed a brochure "Modernizing criminal Justice through Citizen ,Power" and a 29-minute 
audiovisual film which is lent to citizens and professional groups. Ten thousand copies of 
a comparative analysis of ABA and NAC standards and goals were distributed through LEAA and 
ABA channels. Other publications include Pattern Rules of Court and Provisions (2,000 copies 
distributed to appellate and other judges), Criminal Justice Standards Bench Book for Special 
Court Judges (10,000 copies distributed), a brochure, Criminal Justice Standards in the Courts 
(20,000 copies sent to special cour:t judges), and a quarterly. cri.minal justice newsletter with 
a circulation of 30,000. '. 

lMPACT: Encouraged adoption of ABA and NAC standards in federal and state jurisdictions. 
Forty-two states and the District of Columbia have completed comparative analyses of their 
law codes, rules, and procedures of legal practice with the recently developed standards 
of the ABA and NAC. Implementation of these standards is under way in each, although ad
vancement varies from state to state. The full impact of the adoption of these standards 
will not be known for some time. 

REFERENCES: 

Lauren Arn 
American Bar Association 
1705 DeSales Street, N.W. 
Washington, D.C. 20036 
(202) 872-8060 
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INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
o Paper Review 
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Service Projects--
ABSTRACT NUMBER: 1245 Community and System-Wide Efforts 

PROJECT NAME: IDENTIFICATION SOURCE: LEAA Headquarters 

Colorado Standards and Goals Program 
REGION: Denver 

NAME OF SUBGRANTEE: 

State of Cclorado 
Division ()f Criminal Justice 
1370 Broadway· 
Denver, Colorado 80203 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Other Government System Support 
Agencies Activities 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

5/74-5/76 RECENT LEAA SHARE: 

STATE: COlorado 

SERVICE AREA: Statewide 

GRANT NUMBER: 75-DF-08-00l3 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

$405,945 RECENT FUNDING PERIOD: 2/75-5/76 
$360,756 TYPE OF FUNDS Discretionary 

STATUS: - .-
Demonstration 1 PRIOR LEAA SHARE: PERICID OF PR!(}R 

$348,440 LEAA FUNDING: 5/74-2/75 

MAJOR OBJECTIVE: To reform completely the Colorado criminal justice system by developing 
a set of criminal justice standards and goals which will improve the administration of 
justice and contribute to crime reduction. 

PROJECT DESCRIPTION: An analysis of existing criminal justice standards has been 
completed by a l7-member task force with a supporting staff of 10 people. The task force 
membership is comprised of representatives of the corrections system, the courts, law 
enforcement agencies, community crime prevention groups, and information systems experts. 
A new body of standards and goals has been developed by the task force. Prior to the prep
aration of final drafts, public hearings are being held throughout the state, and the 
final ratification meeting, scheduled for June 1975, is to~nclude the Governor, state 
and local legislative leaders, and others. An implementation process has also been 
developed. 

IMPACT: Drafts half completed; ratification set for June 1975. During the first 
11 months of the program, drafts of the standards and goals [lave been 50% completed. 
Final ratification by the Governor and legislative leaders was to have taken place in 
June 1975. Open forums have been held throughout the state~ and project staff report 
excellent citizen participation. After ratification, the standards will be promulgated 
publicly for a year. 

REFERENCES: INFORMATION SOURCE: Management Statistics 
Don Anderson 
Colorado Commission on Criminal Justice TYPE OF VERIFICATION: 
1524 Sherman Street 0 Phone Report ~ Paper Review 
Denver, Colorado 80203 
(303) 892-3277 
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ABSTRACT NUMBER: 0021 

PROJECT NAME: 
Arkansas Criminal Law Revision 

codification Project 

NAME OF SUBGRANTEE: 

Office of the Attorney General 
State of Arkansas 
Blue Cross, Blue Shield Building 
Little Rock, Arkansas 72201 

BASIC OATA' 
I FUNCTIONAL ENTITY: PROGRAM THRUST: I Judiciary 'Legal Reform 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

7/71-6/75 RECENT LEAA SHARE: 

Service Projects--
Community and system-Wide Efforts 

IO'ENTIFICATlON SOURCE: SPA 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-161 

CLIENT GROUP: CRIME ADDRESSED: 

criminal Justice No Specific Crime 
Personnel 

:;>50,000 RECENT FUNDING PERIOD: 7/74-6/75 
$45,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIO R 
$72,994 LEAA FUNDING: 7/71-6/74 

MAJOR OBJECTIVE: To compare the Arkansas criminal code with the American Bar 
Association's minimum standards and to draft a revised criminal code for submission 
to the Arkansas General Assembly. 

PROJECT DESCRIPTION: The President's Commission on Law Enforcement and the Administration 
of Justice recommended in 1968 that states make comparisons of their criminal codes with 
the American Bar Association (ABA) standards and make necessary amendments. Consequently, 
the Arkansas Supreme Court, the Attorney General, and the Arkansas Bar Association sponsored 
workshops to study the ABA standards. A commission was later appointed to develop 
procedural a.nd substantive proposals. Thirty-eight people contributed to the effort, 
including 26 public officials and laymen and 12 staff members. Meetings were held on 
weekends from January 1972 through July 1974, and approximately 25,000 hours were expended 
on the effort. 

IMPACT: Arkansas criminal code r.evised. The revised criminal code, as drafted by 
this project, passed the legislature in February 1975, and was signed into law by the 
governor on March 3, 1975. 

REFERENCES: 
Frank B. Newell 
project Director 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 

Project Generated 
Report 

c/o The Office of the· Attorney General 0 Phone Report f3jj Paper Review 
Justice Building 
Little Rock, Arkansas 72202 
(501) 371-2341 
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ABSTRACT NUMBER: 0093 

PROJECT NAME: 

Criminal Code Revision 

NAME OF SUBGRANTEE: 

Depart~ent of Justice 
P.O. Box 629 
Raleigh, North Carolina 27602 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Legal Reform 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENr BUDGET: 

12/70-4/75 RECENT LEAA SHARE: 

Service Projects--
community and system-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

ST A TE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 36-001-674-12 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

$ 69,531 RECENT FUNDING PERIOD: 4/74·-4/75 
$ 62,578 TYPE OF FUNDS: Bloc:k 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$218,608 LEAA FUNDING: 12/70-3/74 

MAJOR OBJECTIVE: To improve the state criminal procedure by revising the old North 
Carolina criminal code. 

PROJECT DESCRiPTION: The Criminal Code Revision project has undertaken a careful study of 
existing laws and an elimination of the antiquated and anachronistic ones in North Carolina. 
A blue-ribbon commission, appointed by the attorney general and comprised of 30 judges and 
citizens, meets monthly to discuss the revision process and the drafts which the researchers 
have provided. The drafting committee is made up of consultants and project staff members 
from the attorney general's office. It prepares opinions, with supporting research and 
commentary, on key constitutional issues. The commission reviews these and selects the 
policy alternative considered advisable for North Carolina. The commission may hold public 
hearings on particular issues, as well as circulate tentative "final" drafts to appropriate 
individuals or organizations. After preparing the final drafts of bills for the General 
Assembly, selected commission members will appear before legislative committees and nub1.ic 
groups to explain the nature of the changes and proposed reorganization. ,'" 

IMPACT: Revision of the state criminal code. The criminal procedure segment of this 
-,project is now completed and passed into legislation as the "Criminal Procedure Act." 
The trial and appellate segments have been put into final draft and as of April 1975 
were to be introduced to the legislature. 

REFERENCES: 
Sidney Eagles, Jr., 
Assistant Attorney General 
Depart~ent of Justice 
P.O: Box 629 
Raleigh, North Carolina 27602 
(919) 829-2011 
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ABSTRACT NUMBER: 0122 

PROJECT NAME: 

Governor's Commission on Judicial Reform 

NAME OF SUBGRANTEE: 

Governor's Office 
State Capitol Building 
Salem, Oregon 97310 

BASIC DATA-

Service Projects-- . 
community and sxste;n-\~J..de Efforts 

IDENTIFICATION SOURCE: LEAA Hea.dquarters 

REGION: Seattle 

STATE: Oregon 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-A-121.l 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Other Government ' Legal Reform Criminal Justice No Specific Crime 
Agencies Personnel 

Fi-INOING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $90,556 RECENT FUNDING PERIOD: 9/74-9/75 

10/71-9/75 RECENT LEAA SHARE: $81,500 TYPE OF FUNDS: Discretionarv 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$49,067 LEAA FUNDING: 8/72-8/74 

MAJOR OBJECTIVE: To improve the state's judicial system by conducting a study of 
Oregon's judicial system and preparing a report which makes specific recommendations for 
legislative and administrative improvements of the courts . 

PROJECT DESCRIPTION: The Governor's commission on Judicial Reform is charged with the 
responsibility for recommending changes in Oregon's judicial system which would help 
streamline the organization and administration of the courts; provide procedures for prompt 
and less expen~ive litigation; define the roles of public' attorneys within the system; 
and assure the ~ility of the state to attract highly qualified personnel into the judicial 
branch of government. The commission is composed of 23 members"including judges, 
legislators, law professors, lawyers, and lay citizens, and has a staff of two attorneys. 
They have completed a study of Oregon's judicial system and prepared specific recommenda
tions to present to the 1975 legislature. Topics covered in the commission's report 
include the provision of counsel for indigent persons; the prosecutorial function; court 
unification; utilization of magistrates; and the selection, tenure, and retirement of 
judges. 

IMPACT: Commission drafts judicial reform acts. Although none of the commission's bills 
had been enacted as of April 1975, a revision of retirement provisions for judges was 
almost certain to be passed. In addition, bills granting administrative authority over 
lower courts to circuit court judges, revJ..sJ..ng judicial districts, and, establishing fee 
schedules in probate courts were then awaiting legislative action. 

REFERENCES: 
Douglas Haldon, Executive Secretary 
502 Executive House 
325 13th Street, N.W. 
Salem, Ohio 97310 
(503) 378-8130 
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ABSTRACT NUMBER: 0339 

PROJECT NAME: 

Arkansas Juvenile Justice Institute 

NAME OF SUBGRANTEE: 

Chicot County Juvenile Court 
Chi cot County Courthouse 
Lake Village, Arkansas 72315 

BASIC DATA: 
FUNCTIONAL ENTITY: 

Other Government 
Agencies 

FUNDING DATA: 

PROGRAM THRUST: 

Legal Reform 

Service Projects--
CommunitY,and System-Wide Efforts 

!DENTI FICATION SOURCE: , 
"-

RE::G!ON: Dallas 

SPA 

STATE: Arkansas _ ____ 

SERVICE AREA: 

GRANT NUMBER: 

CLIENT GROUP: 

Criminal Justice 
Personnel 

Statewide 

74126 

CRIME ADDRESSED: 

No Specific Crime 

I RECENT BUDGET: $53,000 
~~~~~~ ______ RECENTLEAASHARE: $46,000 

RECENT FUNDING PERIOD: 
TY~E OF FUNDS: 

7/74-6/75 
Block 

Demonstration I PRIOR LEAA SHARE: 
$96,000 

PERIOD OF PRIOR 
LEAA FUNDING: 10/73-6/74 

MAJOR OBJECTIVE: To prepare a Juvenile Code for the State of Arkansas which would be 
adopted by the 1975 General Assembly, to upgrade and standardize the juvenile court system, 
and to present training programs for Arkansas juvenile court personnel. 

PROJECT DESCRIPTION The Institute established a Juvenile Code Revision Committee 
and an Advisory Continuing Education Committee. The former (consisting of statewide 
juvenile court personnel) rewrote the Juvenile Code and procedural rules for juvenile 
cases. The latter conducted five one-day regional seminars and two similar sessions, 
each lasting one week, on how to use the new Juvenile Court Procedures Manual. The 
courses were led by Institute staff and the Dean of the University of Arkansas Law 
School. Juvenile judges, probation officers, and law enforcement officer~ attended 
these seminars. The Institute, with a full-time staff of director, assistant director, 
and secretary, is an information source for juvenile officials throughout the state. 

IMPACT: P d 
ropose Juvenile Code rev~s~on passed into law. As of April 1975, the 

procedural rules suggt=sted by the Institute were under consideration by the State 
Supreme Court. One hundred and twenty-five people have attended the various training 
courses of the Institute. 

REFERENCES: 

Arkansas Juvenile Justice Institute 
ll8 National Old Line Building 
Littlp. Rock, Arkansas 72201 
(501) 372~7550 

INFORMATION SOURCE: Management Statistics 

TYPE OF VE:RIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0479 

PROJECT NAME: 

Criminal Code Revision 

NAME OF SUBGRANTEE: 
Alabama Law Institute 
Box 2187 
University, Alabama 35486 

BASIC DAT.ll.: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--
community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Alabama 

SERVICE AREA: Statewide 

GRANT NUMBER: 71-AS-9 

CLIENT GROUP: CRIME ADDRESSED: 

Other Government 
Agencies 

Legal Reform Criminal Justice 
Personnel 

No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $55,000 
10/71-9/74 RECENT LEAA SHARE: $37 000 

RECENT FUNDING PERIOD: 9/73-9/74 
TYPE OF FUNDS: Discretionarx 

I 
STATUS: Demonstration I PRIOR LEAA SHARE: 

. $50,000 
PERIOD OF PRIOR 
LEAA FUNDING: 10/71-9/73 

MAJOR OBJECTIVE: To produce a draft of a proposed code of substantive criminal law 
suitable for adoption by the Legislature of the State of Alabama. 

PROJECT DESCRIPTION: The Criminal Code Revision project produced the revised Alabama 
Criminal Code, which is a 500-page, 34-chapter, modern, well-organized, comprehensive body 
of law. The revision was undertaken by a task force of five reporters, eight research 
assistants, and eight clerical assistants. Six work stages were involved: (1) preliminary, 
(2) research and writing of first drafts (text and commentary), (3) advisory committee 
review and revision of drafts, (4) review by lawyers and officials outside the Alabama Law 
Inst~tute, (5) Institute Council review and revisions, and (6) presentation to the legis
lature. Professionals from all facets of the criminal justice system have contributed to 
the revision effort. Law professors served as the primary draftsmen, while law students 
worked as research assistants. The advisory committee, al5-to 18-member board of experts, 
was staffed by district attorneys, members of the Attorney General's staff, private lawyers, 
judges, and police officers. The 65-meffiber Institute Council, the governing body of the 
Institute, also contributed professional expertise. 

IMPACT: Revised Code submitted to legislature. The completed proposed code is the first 
systematic revision of the Alabama Criminal Code in more than 100 years. It was being sub
mitted to the state legislature in May 1975 . 

REFERENCES: 

Thomas L. Jones, Director 
Alabama Law Institute 
Box 2187 
University, Alabama 35486 
(205) 345-9411 
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ABSTRACT NUMBER: 0779 

PROJECT NAME: 

Criminal Law Revision 

NAME OF SUBGRANTEE: 

Commission to Revise Criminal Law 
state House 
Augusta, Maine 04330 

BASIC DATA' 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Maine 

SERVICE AREA: Statewide 

GRANT NUMBEf1: 00 5171/9529 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Other Government Legal Reform Criminal Justice No Specific Crime 
Agencies Personnel 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $74,054 RECENT FUNDING PERIOD: 7/74-6/75 

7/72-6/75 RECENT lEAA SHARE: S52 054 TYPE OF FUNDS: Block 
STATUS: Special Project 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 

$46,108 LEAA FUNDING: 7/72-6/74 

MAJOR OBJECTIVE: To establish a conunission to revise the criminal laws of Maine in 
order to improve the quality of the judicial process. 

PROJECT DESCRIPTION: This proposed Maine Criminal Code, ordered by legislative mandate, 
represents the first time that the criminal laws of Maine have been systematically re
written. In an attempt to articulate previously unexpressed, yet important, legal dis
tinctions? the commission retained many statute:s of the old code and borrowed from other 
state codes where appropriate. The new code delineates rules for determining Maine au
thority in criminal violations which occur partly in another state as well; legal defi
nitions of self-defense, mistakes, accountability, jUstification of force, victim's COll

sent, and many others as well. The staff included 14 commission members, four conSUltants 
(all judges), and 10 advisors, all of whom worked as volunteers with expense reimbursement. 
The chief counsel and special drug law consultant received fees. Over a period of three 
years, they conferred in 45 working sessions of approximately eight hours each. 

IMPACT: General Criminal Code drafted for Miline. As of April 1975, the proposed 
code was before the state legislature. Among other innovations, it remo\~s the power of 
the court to find conduct criminal if not specifically proscribed by law; it also re
places the parole system with explicit sentence-reduction schedules and decriminalizes 
possessir.m of marijuana for personal use. 

REFERENCES: 

Jon Lund, Commission Chairman 
state House Law Library 
State House 
t\ugu~ta, Maine 04330 
(207) 622-4843 
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ABSTRACT NUMBER: 0890 

PROJECT NAME: 

Office of Criminal Justice 

NAME OF SUBGRANTEE: 
Department of Justice 
Box 192 
San'Juan, Puerto R.ico 00902 

BASi~ DATA-.J 

FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Legal Reform 
~gencies 

FUNDINr. DATA: 

Service Prcjects--
Communit~ and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

ST ATE: Puerto Rico 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-A-472-23 

CLIENT GROUP: CRIME AD 0 RESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $27"),223 RECENT FUNDING PERIOD: 4/7;:)-3/16 
2/70-3/76 RECENT LEAA SHARE: $200,000 TYPE OF FUNI)S: Block 

STATUS: Demonstration PERIOD OF I'RIOR 1 PRIOR lEAA SHARE: 
$610,578 LEAA FUNDING: 2/70-3/75 

::t1Z_ 

MAJOR OBJECTIVE: To establish an office to revise the criminal laws of Puerto Rico, to 
conduct legal research. and to produce publications concerning drafting and implementation 
of criminal laws. 

PROJECT DESCRIPTION: The Office of Criminal Justice, with a staff of a director, 12 
attorneys, a librarian, and office personnel, provides the commonwealth with a mechanism 
to review systematically the Penal Code and other Commonwealth laws and regulations 
containing criminal sanctions; advises the legislature and criminal justice agencies 
concerning legislation, and perfo~~s legal research for the executive branch. 

IMPACT: Puerto Rico recodified criminal laws. The revised penal code drafted by the 
project was enacted in April 1974. Reports and manuals relating to the code were 
published and disseminated by the project. 

REFERENCES: 
Delores R,. de Oronoz, Esq.. 
Department of Justice 
Office of Criminal Justice, Box 192 
San Juan, Puerto Rico 00902 
(809) 722-0869 

IV-433 
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.4BSTRACT NUMBER: 0966 

PROJECT NAME: 

Enabling Legislation for 
the Judicial Article 

NAME OF SUBGRANTEE: 

Governor's Commission on the 
Administration of Justice 

l4~ State Street 
Montpelier, Vermont 05602 

BASIC DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST A TE: Vermont 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-DF-OI-0013 

! FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Nongovernment Research and Judiciary No Specific Crime 
Entities Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: :;>52,222 RECENT FUNDING PERIOD: 6/74-5/75 

6/74-5/75 RECENT LEAA SHARE: $47,000 TYPE OF FUNDS: Discretionary 
S,'ATUS; Special Project I PRIOR LEA,A SHARE: PERIOD OF PRIOR 

LEAA FUNDING: N/A 
-0-

MA.I'OR OBJECTIVE: To create a more effective and efficient judicial system by establish
ing a research commission to develop a unified statewide court system as mandated by 
Amendment Five to the Vermont constitution. 

PROJECT DESCRIPTION: The National Center for State Courts was contractor for this 
comorehensive research effort to prepare requisite draft legislation and court rules to 
facilitate orderly transition to a unified court system. Professional staff consisted 
of the project director, a director of field research, a research. associate and three 
research assi.stants. Steps included review of previous studies of the judicial system 
and co~rt administration in Vermont and other states, data. gathering and ana.lysis (visits, 
questionnaires, statistical r~view), consultation with judges, legislators, lawyer7, 
county officials and media representatives concerning recommendations and alternat~ves, 
writing draft legislation, court rules and a work plan for implementation, review of the 
draft by the courts and the legislature, writing a final draft, and implementing the 
work plan. 

IM?ACT: Proposed rev~s~ons completed and submitted to state legislature. Proposed changes 
include: merging superior and district courts in geographic units, assigning small claims 
and traffic cases to magistrates instead of to district judges, decreasing the number 
of probate units, appointing probate judges from the bar rather than e~ecting them from 
the citizenry, and having the state assume all court expenses in place of payments by 
counties. The final draft of the proposals was submitted to the state legislature on 
December 15, 1974, and approval was still pending in ~pril 1975. 

REFERENCES: 

Lawrence J. Turgeon 
Court Administrator 
Office of the Court Administrator 
111 State Street 
Montpelier, Vermont 05602 
(802) 828-3281 
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ABSTRACT NUMBER: 1017 

PROJECT NAME: 

Improving Court Procedures 

NAME OF SUBGRANTEE: 

New Mexico Supreme Court 
237 Don Gaspar Street 
Santa Fe, New Mexico 87503 

BASIC DATA-'. 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Service Projects--
community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: New Mexico 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-All-S 

CLIENT GROUP: CRIME AboRESSED: 
Judiciary Legal Reform Criminal Justice No Specific Crime 

.Personn~l 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $67,778 RECENT FUNDING PERIOD: 3/74-7/75 

10/70-7/75 RECENT LEAA SHARE: $61,000 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE; PERIOD OF PRIOR 

$88,200 LEAA FUNDING: 10/70-2/74 

MAJOR OBJECTIVE: To improve the quality of judicial processing by revising court 
rules of procedure for the New Mexico Supreme Court • 

PROJECT DESCRIPTION: The New Mexico Supreme Court created six cOITunittees to revise 
court procedures with the help of two full-time attorneys and stude,nts from the 
Universi ty of New Mexico School of Law in order to spe:ed up criminal justice processing. 
Uniform jury instructions are expected to reduce time spent in the preparation of 
instructions and to reduce the number of reversals caused by erroneous instructions. 
Consistent rules of evidence should decrease confusion and save court time, while 
modern rules of appellate procedure shOUld decrease delays in appellate cases. Criminal 
procedures have been revised to yrovide guidelines for the apprehension of criminals 
and the issuance of citations. The revision of rules for magistrates is expected to 
eliminate the confusion caused by conflicting rules for criminal trials. Finally, 
the new children'S code should improve the handling of criminal offenses committed 
by minors. 

IMPACT: Two sets of rules adopted by state supreme court, four others pending approval. 
The New Mexico Supreme Court has adopted the proposed rules of evidence and of criminal 
procedure. in both <'U .. s·trict and magistrate courts. Four other sets of proposed rule 
changes were expected ·t!:i be approved by the court by June 1975. It is too early to tell 
if the proposed changes will result in speedier trials or in greater community respect 
for the courts. 

REFERENCES: 

Gary Odoud, Project Director 
University of New Mexico Law School 
Albuquerque, New Mexico 87104 
(50S) 277-5006 
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ABSTRACT NUMBER: 1104 

PROJECT NAME: 

study of Indian Problems in 
Jurisdiction, Prosecution, 
and Tribal Courts 

NAME OF SUBGRANTEE: 
Confederated Tribes and Bands of 

Yakima Indian Nation 
P.O. Box 632 
Toppenish, Washington 91' ",8 

BASIC DATA' . 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Nongovernment Research·and 
Entities Evaluation 

FUNDING DATA: 
PERIOD OF OPERATION: J RECENT BUDGET: 

6/72-1/74 RECENT LEAA SHARE: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: District of Columbia 

SERVICE AREA: Nationwide 

GRANT NUMBER: 72-DF-10-0014 

CLIENT GROUP: CRIME ADDRESSED: 

Other Client Group No Specific Crime 

$122,949 RECENT !=UNOING PERIOD: 6/72-1/74 
$122,949 TYPE OF FUNDS: Discretionary 

STATUS: Special Project I PRIOR LEAA S~~~E: PERIOD OF PRIOR 
LEAA fUNDING: N/A 

MAJOR OBJECT!VE: To suggest solutions to Indian tribal government problems through 
research and publication in these fields. 

PROJECT DESCRIPTION: The five volumes pUblished by the project cover the impact of a 
number of issues related to tribal government. For example, the study volumes examine 
the effects on reservation just.ice of Public Law 280, which took away tribal juri;:;diction 
over criminal a'1d civil matters, on rese.t"vations; Indian judiciary 'and the concept of 
separation of po,lers; effects of the lack of extradition proceedings on reservations; 
the basis of tribal law authority; and federal prosecution of crimes by Indians on 
reservations. The books define problems, suggest solutions, and provide sample 
legislation. Principal authors include a Navaho legal aid and the head of the University 
of Washington Indian law program. Each author visited various tribal groups, 
judges, and law enforcement officers in orde~ to probe the issues and define the problems. 

IMPACT: Incr~ased researc!: for the solution of Indian tribal government problems. 
This project has financed the research,writing, and publication of five volumes which 
are reportedly used by Indian court judges, law schools, and tribal councils, and 
which are principal reference works on jurisdiction for the Bureau of Indian Affairs. 

REFERENCES: INFORMATION SOURCE: Grantee Report 

E. Thomas Colosimo 
National American Indian TYPE OF VERIFICATION: 

Court Judges Association 0 Phcme Report !Xl Paper Review 
1000 Connecticut Avenue, N.W., Suite 501 
Washington, D.C. 20036 
(202) 296-0685 
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ABSTRACT NUMBER: 1264 

PROJECT NAME: 
Implementation of Anerican Bar 

Association Standards for 
Criminal Justice 

NAME OF SUBGRANTEE: 

District of Columbia Superio£ Court 
4th and E Streets, N.W. 
Washington, D.C. 20001 

BASIC DATA : 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary 'Legal Reform 

FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: District of Columbia 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-A-311 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $37,500 RECENT FUNDING PERIOD: 10/72-10/73 
3/71-10/73 RECENT LEAA SHARE: $28,500 TYPE OF FUNDS: Block 

STATUS: Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$24,000 LEAA FUNDING: 3/71-9/72 

MAJOR OBJECTIVE: To recommend appropriate re'l~s~ons in the existing procedures and law 
of the District of Columbia by comparing them with each of the 18 volumes of the American 
Bar As~ociation (ABA) Standards. 

PROJECT DESCRIPTION: The committee studying the implementation of ABA Standards is c~m
posed of a director, 20 juo~es, lawyers, and law professors, as well as law student,ass~s~ 
tants. Its-final report compare~ 16 of the 18 ABA areas with the District of Columb~a law, 
function of the trial judge, prosecution function, defense function, providing defense 
services. discovery and procedures before trial, guilty pleas, joinder and severance, speed~ 
trial, trial by jury, fair trial-free press, sentencing alternatives and procedures, probat~on, 
criminal appeals, appellate review of sentences, and post-conviction remedies: The areas 
of pretrial release and electronic surveillance were deleted from. the 3tu~y s~nce b~th were 
recently studied by Congress before enactment of the D.C. Crime B~ll. Th1S report ~s the 
first in the country to study the standards relating to 'the urban police 

IMPACT: Committee findings on ABA Standards and D.C. procedures publi~hed. and, disseminated. 
One thousand copies of the co~~ittee's final report were printed for d~str~but~on f~ee of , 
charge. All District of Columbia judges, U.S. attorneys, and public defe~~ers rece~ved cop~es. 
The publication was also made available to the private bar, law school eth~cs cl~sses and ~ 
clinical progra.ms, and corporation councils in juvenile courts.. ]\.s a ~omprehe~s~ vely analy ... ed 
first compilation of D.C. law, the report is used by criminal la~~rs ~n th~ c~~y for reference 
and argument. Public defenders have used the publication as tra1n~ng mater1al ~n courses 
addressed to the private bar. Although Congress has not yet acte~ to,implemen~ the report's 
recommendations, the Superior Court Rules Committee has show"n a~'t~ve ~nterest ~n, the r:port. 
Forthcoming rules for speedy trial are expected to reflect comm~ttee recommendat1ons, and 
several recommendations have been implemented (reported on the basis of a~ informal t~lephone 
call from a committee staff member). One example of such implementation 1S reported to be the 
Lawyers' Referral Service, a new division of t~e D.C. Bar Association. 

REFERENCES: 

Wallace J. Mlyniec, Executive Director 
Committee on ABA Standards for the 

Administration of Criminal Justice 
Georgetown University Law Center 
Washington, D.C. 20001 
(202) 624-8245 
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ABSTRACT NUMBER: 1344 community and System-Wide Efforts 

PROJECT NAME: IDENTIFICATION SOURCE: LEM Headquarters 

Uniform Rules of Criminal Procedure 

NAME OF SUBGRANTEE: 

BASIC D 

National Conference of Commissioners on 
Uniform State Laws 

Suite 510, 645 North Michigan Avenue 
Chicago, Illinois 60611 

A A T : 

REGION: Chicago 

STATE: Illinois 

SERVICE AREA: r1ulti-state 

GRANT NUMBER: 73-NI-99-0041-G 

" 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Nongovernment Legal Reform Criminal Justice No Specific Crime 
Entities 

FJJNDING DATA: 
PERIOD OF OPERATION: f RECENT BUDGET: $ 56,090 RECENT FUNDING PERIOD: 6/73-6/74 

7/71-6134 RECENT LEAA SHARE. S 1;(;.090 TYPE OF FUNDS: ~cretinn"'1"'U 

STATUS: Special Project t PRIOR LEAA SHARE: PERIOD OF PRIOR 

$121,000 LEAA FUNOING: 7/71-5/73 
,I 

MAJOR OBJECTIVE: To improve and standardize the criminal procedures among the states 
and to assure that states' practices are in accordance with current constitutional develop
ments and major policy changes, by updating and revising the 1952 Uniform Rules of 
Criminal Procedure. 
PROJECT DESCRIPTION: A nine-member committee of lawyers, judges, and law professors 
(arawn from the National Conference of Commissioners on Uniform State Laws) produced 
a comprehensive set of modern and efficient rules of criminal procedure based largely 
on American Bar Association (ABA) Standards. The committee met 19 times over the 
three-year period before submitting their proposals to the entire conference. A staff 
director and three reporters, all legal scholars with extensive legislative drafting 
experience, provided support for the committee. A 19-member advisory committee also 
made significant input. This cownittee was comprised of individuals who were not mem
bers of the conference. Many were representatives of various prosecutor, public 
defender, judiciary, and ABA groups. 

IMPACT: A comprehensive and efficia,nt set of rules of criminal proceduril ",:as drafted. 
At their August 1974 annual meeting, the conference adopted the proposed un~form state 
laws with few changes. The project's final draft, Uniform Rules of Cruninal Procedure, 
was published by "Jest Publishing Company several months later. The ABA plans to consider 
approval of these recommendations at their annual meeting in August 19750 

REFERENCES: 

Professor Kenneth F. Kirwin 
Project Director 

William Mitchell College of Law 
St. Paul, Minnesota 5.5105 
(612) 698-3885 

IV-438 

INFORMArlON SOURCE: Management statistics 

TYPE OF VERIFICATION: 
fa Phone Report o Paper Review 

Planning and Policy Development-
Law Reform 

I 

• 
ABSTRACT NUMBER: 0027 

PROJECT NAME: 

Prosecutors' Coordinator Office 

NAME OF SUBGRANTEE: 

Indiana Prosecuting Attorneys Office 
219 North Senate Avenue 
Indianapolis, Indiana 46202 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Prosecution 'Other Management 
Improvements 

F_Uf\lOJNG DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Indiana, 

SERVICE AREA: Statewide 

GRANT NUMBER: G-74C-G08-09-022 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: J RECENT BUDGET: $293,719 RECENT FUNDING PERIOD: 4/75-3/76 
2/72-3/76 RECENT LEAA SHARE: $264,347 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$541,600 LEAA FUNDING: 2/72-4/75 

MAJOR OBJECTIVE: To promote continuing education, technical assistance, and information 
exvhange for state-level prosecutors by establishing a Prosecutors' Coordinator Office. 

PROJECT DESCRIPTION: The Prosecutors' Coordinator Office serves as a liaison between 
prosecutors and other government and nongovernment groups. It also sponsors regional 
conferences and training programs for prosecutors, covering such topics as enacted 
legislation and controlled substances in the proposed judicial penal code. A clearing
house publishes a bi-monthly newsletter discussing awards or available grants and news 
from the prosecutors' coordinator office, and board of directors of the Indiana 
Prosecuting Attorneys' Association. A weekly legislative bulletin surr~arizes progress 
of proposed bills. The office receives and distributes information to prosecutors and 
maintains a basic law library for their use. 

IMPACT: Ten training sessions held in 1974; program considered in top snven in nation. 
In 1974, t-he office conducted eight one-day training programs and two four-day programs. 
It researched 420 questions from prosecutors and published manuals on crimes and lesser 
included offenses, criminal jury instruction, search and seizure, and indictment and 
information. The National Prosecutor Deskboo~ lists the office as one of the top seven 
prosecutor training proqrams in the nation. 

J 

REFERENCES: INFORMATION SOURCE: Management Statistics 

David Bahlman, Director 
219 North Senate Avenue 
Indianapolis, Indiana 46202 
(317) 632-9420 

IV-439 

TYPE OF VERIFICATION: 
g] Phone Report o Paper Review 

Planning and Policy Development--
Information Dissemination 



ABSTRACT NUMBER: 0060 

PROJECT NAME: 

Viewer-Active Television Program 
on the Judicial Process 

NAME OF SUBGRANTEE: 

Maine Public Broadcasting Network 
University of Maine 
Alumni Hall 
Orono, Maine 04473 

BASIC DATA' 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Nongovernment System Support 
Ent:Lties Activities 

FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Boston 

STATE: Maine 

SERVICE AREA: Statewid<a 

GRANT NUMBER: 197/9550 

CLIENT GROUP: CRIME ADDRESSED: 
Other Client Group No Specific Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $20,335 RECENT FUNDING PERIOD: 11/74-5/74 
11/74-5175 RECENT LEAA SHARE: $18,301 TYPE OF FUNDS: Block 

STATUS: Exper~menta,l 

I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To increase public understanding of the sentencing process by 
means of a viewer-active television program dealing with dramatized criminal cases 
and sentencing alternatives. 

PROJECT DESCRIPTION: This project funded a stop-action, hour-long televison program 
on the sentenc~ng process, one of several programs prepared for Law Awareness Week. 
The show is an audience reaction exercise. The viewing audience determines the 
sentence in,two,breaking and ~nteri~g,and l~rceny cases ~hich ill~strate the problems 
of unequ~l Ju~t~ce. A~ certa~n dec~s~on po~nts, the act~on stops and viewers telephone 
the stat~on w~th react~ons. Responses are computerized for ongoing feedback and for 
future analysis. 

IM,PACT: "pilot" training television show completed. The sentencing process was 
w~dely publicized in "YIOU Be The Judge." The program was broadcast statewide 
in M~in~ o~ May 1, J.975. Following the prime-time airing, it was to be shown in all 
publ~c Jun~or and oenior high schools in the state. The program is bein,j 
transferred to l6mm film and will be made available to the Eastern Educf.l,t.ional 
Television Network as a "pilot" for a longer series on various decision 'points in 
the criminal justice system. 

REFERENCES: 
Erik Van de Bogart 
Director of Programming 
Maine Public Broadcasting Network 
Alumni Hall, University of Maine 
Orono, Maine 04473 
(207) 866-4493 

IV-440 

INFORMATION SOURCE: Management Statistics' 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Planning and Policy Development-
Information Dissemination 

ABSTRACT NUMBER: 0120 

PROJECT NAME: 

Technical Assistance unit 

NAME OF SUBGRANTEE: 

Office of the Attorney General 
Commonwealth of virginia 
830 ·East Main Street 
Richmond, Virginia 23219 

BASIC DATA' 
FUNCTIONAL ENTITY: 

Prosecution 

FUNDING DATA: 

PROGRAM THRUST: 

Other Management 
Improvements 

Service Projects--
community and System-Wide Efforts 

IDENTIFICATION SOURCE: LEAA Headquarters 

REGION: Philadelphia 

ST A TE: Virginia 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-8-23-49 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: IRECENT BUDGET: $ 94,575 
9/71-9/75 RECENTLEAASHARE: $ 85,117 

RECENT FUNDING PERIOD: 9/74-9/75 
TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: 
$154,590 

PERIOD OF PRIOR 
LEAA FUNDING: 9/71-9/74 

MAJOR OBJECTIVE: To maintain the quality of the Virginia criminal justice system by 
providing information and research services. 

PROJECT DESCRIPTION: The Technical Assistanc;:e Unit was created in 1971 to meet the 
need for better communicatio;ls within Virginia's criminal justice community. The unit 
consists of three attorneys and two secretaries who work directly under a deputy attorney 
general to provide members of the law enforcement community with information they might 
not ordinarily receive. Three newsletters aid in accomplishing this task: "The Virginia 
Prosecutor," "The Virginia Magistrate," and "The Virginia Peace Officer." The unit 
also provides research assistance to local commonwealth's attorneys on request and makes 
available pertinent State Supreme Court decisions and new legislation. In addition, 
the unit has produced a handbook for prosecutors and conducts an annual, four-day 
training session for state prosecutors. 

IMPACT: Project newsletters and prosecutors' handbooks developed and distributed 
statewide. The Technical Assistance Unit has developed and distributed 344 memoranda 
of la'.... A new publication, the "Virginia Magistrate," has been developed during the current 
fl.scal year and has a present circulation· of 560. Two hundred prosecutors attended the 
annual training institute (held in April 1975). 

REFERENCES: 

Mr. J.L. Chin, Assistant Attorney 
Office of the Attorney General, 

Criminal Division 
900 Fidelity Building 
830 East Main Street 
Richmond, Virginia 23219 
(804) 770-6563 

INFORMATION SOURCE: 

General 
TYPE OF VERIFICATION: 

project Generated 
Report 

o Phone Report IKl Paper Review 

Planning and Policy Development-
Information Dissemination 



ABSTRACT NUMBER: 0152 

PROJECT NAME: 

Criminal Law Manual 

NAME OF SUBGRANTEE: 

Nevada Department of Law Enforcement 
Assistance 

Planning and Training Divis~on 
430 Jeanell Drive \ 
Carson City, Nevada 89701 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government System Support 
Agencies Activities 

FUNDING DATA: 

" 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

ST A TE: Nevada 

SERVICE AREA: Statewide 

GRANT NUMBER: 73-A-051 

CLIENT GROUP: CRIME ADDRESSED: 

Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $12,518 RECENT FUNDING PERIOD: 3/74-6/74 
6/72-Present RECENT lEAA SHARE: $ 9,056 TYPE OF FUNDS: Block 

STATUS: Institutionalized PERIOD OF PRIOR I PRiOR LEAA SHARE: 
$ 6,000 LEAA FUNDING: 6/72-2/74 

MAJOR OBJECTIVE: To update the statute information available to criminal justice personnel 
by providing a criminal law manual. 

PROJECT DESCRIPTION: Since the manual's first publication in 1972, the publishers have 
printed statute updates and included material that criminal justice personnel could use on 
a day-to-day basis. With the second publication, the codified Evidence Statutes and State 
Juveniie Procedures were included. In addition to the actual statutory inclusion, such 
topics as methods of obtaining search warrants, the service and return of search warrants, 
and search and seizure issues were discussed in the manual. In many instances, this 
Criminal Justice Law Manual provided the only legal reference source that justices of the 
peace had at their disposal in the rural areas of the state. Distribution of the manuals 
has been handled by the Planning and Training Division on a request or order system by the 
individual departments or agencies. The cost is $1.00 per manual (used as matching funds). 

IMPACT: Repori:ed increase in awareness of state statutes. Thus far, approximately 
3,000 manuals have been disbursed to prosecutors, public defenders, justices cf the 
pea!:e, municipal courts, police, and sheriffs. It is reported that these manuals have 
been used extensively in day-to-day operations. 

REFERENCES: 

John W. Peevers, Chief 
Nevada Department of Law Enforcement 

Assistance 
Planning and Training Division 
430 Jeanell Drive 
Carson City, Nevada 89701 
(702) 885-4405 IV-442 

INFORMAT.ION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Planning and Policy Development-
Information Dissemination 

<. Service Projects--

ABSTRACT NUMBER: 0157 
Community and System-Wide Efforts 

PROJECT NAME: 

Model Volunteer Program 

NAME OF SUBGRANTEE: 

Department of Youth Authority 
2222 Sierra Boulevard 
Building D--Suite 16 
Sacramento, California 95825 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Juvenile Agencies Other Management 
Improvem~nts 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUOGET: 

RECENT LEAA SHARE: 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

ST ATE: Califo!:nia 

SERVICE AREA: Multi-City 

GRANT NUMBER: 0889-3 

CLIENT GROUP: CRIME ADDRESSED 

Juvenile Asencies No Specific Crime 

$211,111 RECENT FUNDING PERIO[: 5/74 6/75 

$190,000 TYPE OF FUNDS: Block 
1/72-6175 

STATUS: Demons tr a tion (To Be I PRIOR LEAA SHARE: PERIOD OF PRIOR 

Institutionalized 7/75) $325,330 LEAA FUNDING: 1/72-4/74 

...... 
MAJOR OB.JECTIVE: To aid the development of volunteer juvenile workers by the imp lemen-

tation of a training, resource, and consultant project. 

PROJECT DESCRIPTION: The Hodel Volunteer Program is a consulting project which provides 
information, training resources, and technical advice to probation, parole, and private 
organizations who wish to desi.gn and implement volunf.;eer programs for working with juven
iles. The project director and three regional supervisors in Los Angeles, Sacramento, 
and San Francisco are assist<Jd by three consultants and a staff of 28 (as 'Well as a num
ber of volunteers). The project has built a library containing'written and audiovisual 
materials for use as training tools. Training guides, surveys, directories, information 
on tax deductions, and articles on volunteer programs have been distributed to interesced 
city agencies. The staff have conducted a three-day conference on volunteer programs and 
have supervised over 30 training programs for commwlity groups. 

IMPACT: Volunteers t,rained and assisted; libr<;iry establishedt._c:.C?!1ference held. According 
to its final report, between January 1972 and May 1974, the p~o~ect sur,:,eyed the role of 
volunteers in 531 criminal justice agencies, conducted 60 tra~n~ng sess~ons.at·:ende~ by a 
total of 2,630 persons, responded to 415 requests for consultat~on or techn~ca.L ass~sta~ce, 
served over 150 agencies, established a library which answered 747 requests fo: ~aterials, 
conducted a statewide conference on volunteers attended by 351 pe:sons, .an~ puol~sh~d four 
pamphlets distributed to over 1,500 persons. In addition to serv~ng ex~st~ng agenc~e~ and. 
programs, the project stimulated the establishment of six new volunteer programs and 1dent~
fied 19 new program coordinators for existing progrruns. 

REFERENCES: 
Mr. John Taylor 
2222 Sierra Bulevard 
Building D--suite 16 
Sacramento, California 95825 
(916) 322-3563 

IV-443 

lNFORMATION SOURCE: Proj'~ct Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 

Planning and Policy Development-
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ABSTRACT NUMBER: 0286 

PROJECT NAIVIE: 

The Technology Transfer Program 

NAME OF SUBGRANTEE: 

Office of Criminal J'J.stice Planning 
7171 Bowling Drive 
Sacramento, California 95823 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Other Government Research and 
Agencies Evaluation , 

-,-

FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Multi-State 

GRANT NUMBER: OCJP #1948 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No SPecific Crime 
Personnel 

~ 

PERIOD OF OPERATION: I RECENT BUDGET: $108,496 RECENT FUNDING PERIOD: 6/74-6/75 
6/74-6/75 RECENT lEAA SHARE: $ 97,622 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR lEAA S~~~E: PERIOD OF PRIOR 
lEAA FUNDING: N/A 
-' 

MAJOR OBJECTIVE: To identify each year 30 'successful proje(~ts which are replicable in 
other areas of California and the United States and to focus nat:).onal l, state I' and local 
a ttention on demonstrably successful programs by establi shing an ongoil'lg search, review, 
and dissemination unit. 

'" 

PROJECT DESCRIPTION: The program reviews projects submitted by state and regional crim-
inal justice personnel, performs site visits to verify and expand data, and sublnits selected 
projects for review before the Sacramento Office of Criminal Justice Planning (OCJP) Selection 
Committees. Projects are selected with an eye toward transferability, measurability, and 
cost-effectiveness. Exemplary projects are documented and made available for study to,crim
inal justice professionals through the OCJP information system, funded under a separate LEAA 
grant. 

IMPACT: Identificatiorl and review of proml.sl.ng exemplary projects within state. The 
project has developed a system of criteria for mOdel projects and is proceeding with 
project identification and review. Thirteen projects were reviewed during the first 
two months of operation and eight site visits were complet'ed. 

REFERENCES: 

Will Stinnett 
Office of Criminal Justice Planning 
7171 Bo\ding Drive 
Sacramento, California 95823 
(916) 322-4246 

IV··444 

INFORMATION SOURCE: Management Statistics 

TYPE Of VERIFICATION: 
~ Phone Report o Paper Review 

Planning and Policy Development-
Information Dissemination 

! I') ABSTRACT NUMBER: 0938 

PROJECT NAME: 

Prosecutor-Defender Clearing
house and Institute 

NAME OF SUBGRANTEE: 
Office of the Prosecut:ing Attorney 
City and County of Honolulu 
51 ,Merchant Street 
Honolulu, Hawaii 96813 

BASIC DATA : 
FUNCTIONAL nJTITY: PROGRAM THRUST: 
Adult Adjudicatory ,Processing within 
Agencies System 

FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURC!:: SPA 

REGION: San Francisco 

STATE: Hawaii 

SERVICE AREA: Statewide 

GRANT NUMBER: 73A-5.5b 

.... 
CLIENT GROUP: CRIME ADDRESSED: 
Adult Adjudicatory No Specific Crime 
Agencies 

PERIOD OF OPERATION: 1 RECENT BUDGET: $55,495 RECENT FUNDING PERIOD: 8/74-7/75 
7/71-7/75 RECENT LEAA SHARE: $39,993 TYPE OF FUNDS: 

~ 

Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$64,004 lEAA FUNDING; 7/71-7/74 

MAJOR OBJECTIVE: To improve prosecutorial and public defender effectiveness by es
tablishing a clearinghouse and institute for training, research, cooperation, and 
coordination. 

PROJECT DESCRIPTION: The Prosecutor-Public Defender Clearinghouse and Institute pro-
vides'staff support and technical assistance to improve the relationship between and, 
professional performance of prosecuting attorneys and ~ub~ic defenders. A ce~tral al.m 
is to coordinate inter-county and inter-agency communCl.atl.on. Progran\s to thl.s end 

I 

include a memo-brief banl~ (a file of memorandums and briefs); a monthly newsletter 
(including recent case decisions); a legislative reference service (which,duPlic~tes and 
distributes relevant bills); library consultant services; correspondence w~th natl.onal 
prosecutor and defender associations; and the periodic record~ng, dUP1~cation, anddis~ribu
tion of manuals, articles, notices, tapes, and other informatl.ve materl.als. The cl~arl.ng-
house also offers in-service training programs and purchases materials for prosecutl.ng , 
attorneys and public defenders. Miscellaneous activities in71~de provisi?n of grantsmansh~p 
services, participation in various policy seminars p and provl.sl.on of serVl.ces to the newly 
formed State Prosecuting Attorneys committee. 

IMPACT: Substantial lessening of prosecutorial and public ~efender service d~plication. 
Before project implementation, the various county prosecutorl.al staffs worked l.ndependently 
of one another. It is reported that all 35 state prosecuting attorneys now gather at 
quarterly meetings and at semi-annual semin~rs., The m:mo-brief ~ank is uS:d extensively. 
The distribution of the planned index may al.d cl.rculatl.on of proJect materl.als. 

REFERENCES: 

Mrs. Dale Oliva 
119 Merchant Street, Room 400 
Honolulu, Hawaii 96813 
(808) 523-4434 

IV-445 

INFORMATION SOURCE: Managemen'c Statistics 

TYPE OF VERIFICATION: 
oa Phone Report o Paper Review 

Planning and Policy Development-
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ABSTRACT NUMBER: 1255 

PROJECT NAME: 
Selected Crime Prevention 

Programs in California 

NAME OF SUBGRANTEE: 
California Council on Criminal Justice 
7171 Bowling Drive 
Sacramento, California 95823 

BASIC DATA' 

Service Projects--
Cormnuni.ty and System-Wide Efforts 

IDENTI FICA TlON SOURCE: LEAA HeadquarterS' 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Statewide 

GRANT NUMBER: N/A 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Other Government Information Criminal Justice No Specific Crime 
Agencies Processing Personnel 

i=UNDING DATA: 
PERIOD OF OPERATION: TAECENT BUDGET: $15,000 RECENT FUNDING PERI!JD: 9/72-7/73 

9/72-7173 RECENT LEAA SHARE: Sl3 500 TYPE OF FUNDS: ni clC'!reti nnaT" --STATUS: Special Proj ec·t I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To improve police crime prevention capabilities by researching and 
compiling a resource manual of selected progrruns for distribution to state law enforcement 
agencies. 

PROJECT DESCRIPTION: The Selected Crime Prevention Programs in California project con
ducted a statewide survey of crime prevention programs which involve cooperation between 
law enforcement agencies and. the community. An advisory committee guided the project, re
viewed results, and made recomnendations, and three law enforcement officers made on-site 
visits to certain agencies on the basis of responses to a written questionnaire. The kinds 
of programs included in the manual are: crime prevention units--crime prevention programs 
administered by specially trained units within a law enforcement agency; physical planning-
involvement of law enforcement personnel in community development planning; model burglary 
securit.y code--'guidelines for design, construction, and quality· of materials; identification 
operations--engravingvaluableswith a traceable serial number; security inspections--informing 
horne and business owners how to make property more secure; neighborhood alerts--to involve 
neighbors in watching out for each other; vacation premises checks; a community radio watch-
operators of two-way ~adios inform police of criminal activity; bunco prevention--to alert 
cash ,.:i.thdrawers of $250 or more of common confidence schemes; and bike security--licensing, 
education on locking, etc. 

IMPACT: Increase~d awareness of crime prevention programs. This project enabled the 
forfiiation of a committee of law enforcement personnel to compile a compendium of selected 
crime prevention programs in California. A document waS printed and distributed to over 
3,500 criminal justice agencies throughout the state. . 

REFERENCES: 
Mr. Will Stinnett 
California Council on Criminal Justice 
7171 Bowling Drive 
Sacramento, California 95823 
(916) 332-4246 

IV-446 
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TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 1301 

PROJECT NAME: 
County Dissemination Project 

NAME OF SUBGRANTEE: 
American Justice Institute 
1007 Seventh Street, Suite 406 
Sacramento, California 95814 

BASIC DAlA' 

Service Projects--
Community and system-Wide Efforts 

IDENnFICATION SOURCE: SPA 

REGION: San Francisco 

STATE: California 

SERVICE AREA: Federal Region 

GRANT NUMBER: 74-DF-09-0038 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: ! CRIME ADDRESSED: 

Nongovernment Processing within Criminal Justice I No specific Crime 
Entities Syst~m Personnel 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $45,102 RECENT FUNDING PERIOD: 7/74-6/75 

7/74-6/75 RECENT LEAA SHARE: $40,592 TYPE OF FUNDS: Discretionary 

STATUS: Pilot Cities I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To disseminate criminal justice research throughout LEAA region IX by 
initiating a media campaign to make available information on tested concepts and technology. 

PROJECT DESCRIPTION: This project is designed to make a wide range of individuals in 
LEAA Region IX familiar with selected pilot city demonstration projects developed over the 
past few years. A mailing list of 7,000 individuals and/or criminal justice agencies 
has been developed for the region. The project staff consists of a coordinator, a graphic 
designer, ~ creative writer/editor and clerical support--all of whom are part-time. 
Newsletter, brochures, public service ads, news articles and announcements, and conferences 
are being used to give readers a concise idea of project development and implementation, 
and to provide sources for additional information. The projects selected for dissemination 
are those which are potentially of greatest use to other agencies. Questionnaires are used 
to evaluate the recipient reaction to the newsletters and brochures. 

IMh\C'f: Over 10,000 newletters and brochures distributed.. Four newsletters, 10 brochures, 
and several articles nave been designed, printed and disseminated to the criminal justice 
mailing list. From the 10,76G liewletters and brochures which have been sent, there have been 
164 (or 1.5%) requests for further information concerning various projects, compared with a 
0.35% response obtained from a similar notice placed in 20,000 copies of a national criminal 
justice newletter • 

REFERENCES: 

Dennis Simmons 
Dissemination Project 
106 East Gish Road 
San Jose, Califonlia 95112 
(408) 299-2087 

IV-447 
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ABSTRACT NUMBER: 0333 

PROJECT NAME: 

B.A. Degree Program in Criminal 
Justice 

NAME OF SUBGRANTEE: 
Universi-cy of Arkansas at Little Rock 
33rd and University 
Little Rock, Arkansas 72204 

BASIC DATA" 

Service Projects--
Community and System-Wiele Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Dallas 

STATE: Arkansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 74-108 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Academic 
Institution 

FUNDIN~DATA: 

Training, Criminal Justice 
Personnel 

No Specific Crime 

PERIOD OF OPERATION: IRECENT BUDGET: $55,00q RECENT-FUNDING PERIOD: 6/74-6/75 
12/71-6/75 RECENT LEAA SHARE: $25.000 TYPE OF FUNDS: Block 

t---:;;....:.,...;,.::,~...;..;;.---.L,.:.;.::.;:,:;;.;.;...:.:::.;.;;.;.;;,;.;.;..;,;.;.;.;.~......:::..::.=:~~---- •• - ~;;.:..;~,.;.;.;=---::;:::..:..;;.;..;;...---~ 

; STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
I $97,000 LEAA FUNDING: 12/71-6/74 

MAJOR OBJECTIVE: To increase professional competence of students and criminal justice 
personnel by establishing a four-year criminal just.ice program at the University of Arkansas 
at Little Rock. 

PROJECT DESCRIPTION: A four-year bachelor's degree program in criminal justice was 
developed and implemented at the University of Arkansas at Little Rock, with off-campus 
classes offered at three sites -- North Little Rock, Pine Bluff, and Little Rock Air 
Force Base at Jacksonville. The curriculum contailiS 13 criminology, courses (for 
example, introduction to criminology, police community relations, police administration 
management, survey corrections) and four courses from the related fields of sociology 
and psychology. 'rhree full-time professors teach both on and o:f campus. ' Six part-time 
instructors work primarily at the Air Force base. Students who are employees of 
co:!:rections or law enforcement systems receive federal Law Enforcement Education Program 
grants which pay for tuition fees and books. The university plans to pick up fundin~ 
for the program in June. Funds have been requested and received for a master's degree 
program in criminal justice to start at the university in September 1976. 

I MPi.\CT: Bachelor's degree program established in criminal justice. Since the inception 
of the program, officials report that five or six bachelor's degrees and 12 associate 
degrees have been granted. For the 1975 spring semester 455 students ~lere enrolled in 
criminal iustice courses, of which 122 were criminal justice majors. 

REFERENCES: INFORMATION SOURCE: M~agement Statistics 

Dr. Norman H. Kittel 
University of Arkansas at Little Rock TYPE OF VERIFICATION: 
33rd and University rn Phone Report 0 Paper Review 
Little Rock, Arkansas 72204 
(501) 568-2200 Planning and Policy Development-

Training 
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ABSTRACT NUMBER: 0676 

PROJECT NAME: 

Project Train Code (Phase I) 

NAME OF SUBGRANTEE: 

Ohio Peace Officers Training Council 
1633 State Office Tower 
30 East Broad Street 
Columbus, Ohio 43215 

BASIC DATA' 
FUNCTIONAL ENTITV: PROGRAM THRUST: 

Academic 
Institution 

Training 

FUNDING DATA: 

Service Projects--
Community and System-wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Ohio 

SERVICE AREA: Statewide 

GRANT NUMBER: l646-00-A5-71 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

PE~.JD OF OPERATION: I RECENT BUDGET: $113,042 RECENT FUNDING PERIOD: 5/73-9/73 
5/73-9/73 . RECENT LEAASHARE: $ 78,141 TYPE OF FUNDS: Block i STATUS'; Special Project I PRIOR LEAA SHARE: PERIOD OF PRIOR 

-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To educate all law enforcement officers and prosecutors in the new Ohio 
Criminal Code by providing classroom instruction and developing an information manual. 

-

PROJE,CT DESCR,IPTION: Project Train Code prepared, designed, and developed instructional 
~ter1als requ1red to educate all law enforcement officers and criminal justice personnel 
1n the effect and application of the new Ohio Criminal Code. The project's Phase I included 
field testing of materials; prepa,ration of law enforcement officers as field trainers' and 
design of a statewide plan f~r implementation, evaluation, and scheduling of training' sites 
through a staff of three off1ce personnel and five Ohio State University professors. 
Phase, II~ which was, funded ~y revenue sharing through April 1975, continued this project 
by pr1nt1ng 30,000 1nstruct1onal manuals and providing 50 hours of training (26 hours in 
the classroom, 14 hours at home). 

IMPACT: All Ohio law enforcement officers traine~ in new Ohio Criminal Code. The project 
sponsored the de~elop~e~t and printi~g of 30,000 copies of a 985-page programmed instruction 
manual in the Oh1o Cr1m1nal Code, wh1ch was utilized to train 23,000 policemen, attorneys, 
and prosecutors. 

REFERENCES: INFORMATION SOURCE: Management statistics 

Mr. Leslie St.Pierre, Assistant Director 
Ohio Peace Officer's Training Council TYPE OF VERIFICATION: 
1633 State fJffice Tower fKj Phone Report 0 Paper Review 
30 East Broa~ Street 
Columbus, Ohic 43215 
(614) 466-3081 
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ABSTRACT NUMBER: 0782 

PROjECT NAME: 
Criminal Justice Degree Program 

NAME OF SUBGRANTEE: 
University of Maine at Augusta 
Criminal Justice Division 
University Heights 
Augusta, Maine 04330 

BASIC DATA: 
FUNCTIONAL ENTITY: 

'Academic Institution 

FUNDING DATA: 

PROGRAM THRUST: 
Training. 

Service projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Maine 

SERVICE AREA: statewide 

GRANT NUMBER: 007971/9533 

CLIENT GROUP: 
Criminal Justice , 
Personnel 

CRIME ADOP.E<;SED; 
No Specifi~ Crime 

PERIOD OF OPERATION: I RECENT BUDGET: $114,116 RECENT FUNDING PERIOD: 7/74-6/75 
12/71-6/75 RECEN:.!.T.!:L~EA~A~S!!;.H~A.!!.RE:'::_Ji;$~30!:L&..!:0l.10!i:!0 _____ ..!.T..:.:YP~E;..::O:.:..F..!.F~U:;ND:;:S~:~_...tlBIu.1LCJQlc~k_. __ ---l 

STATUS: Demonstration (T~e 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$152 41 LEAA FUNDING: Institutionalized 6/.76) ,3 6/71-6/74 

MAJOR OBJECTIVE: To upgrade the professional ability of criminal justice personnel by 
develnping a degree-granting criminal justice curri~ulum in the Maine State University 
system. 

PROJECT DESCRIPTION: Three University of Maine campuses (Augusta, Bangor, and Port
land) have initiated two-year criminal justice degree programs, as has the Southern 
Maine Vocational Technical Institute. This spring the state legislat.ure will vote on 
approving the Augusta campus' four-year cooperative pzogram icombining study with 
employment in the field), which will require courses in criminal law, civil liberties, 
police operations, and correctional administration. The cooperative pro,gram works in con
junction with an LEAA-funded summer intern program for students interested in pursuing 
a career in criminal justice. Professors have bot~ academic and professional credentials. 
Two communities give incentive pay to peace officers earning credit in' this program. 

IMPACT: ~OO associate of science degrees granted in criminal justice. As 
100 persons had earned an associate of science degree in criminal justice. 
of 1975, the Augusta program he~d enrolled 55 candi.dates for the A.S. degree 
tinuing education students taking one or more courses. 

of April 1975, 
In the spring 
and 237 con-

REFERENCES: INFORMA"{ION SOURCE: Management Statistics 

William Culver, Chai:!:'person 
Criminal Justice Division 
University of Maine 
university Heights 
Augusta, Maine 04330 
(207) 622-,7131 

IV-450 

TYPE OF VERIFICATION: 
I2iI Phone Report o Paper Review 

Planning and Policy Development-
Training 

ABSTRACT NUMBER: 0840 

PROJECT NAME: 

North Carolina Criminal Justice 
Education and Training System 

NAME OF SUBGRANTEE: 

North Carolina Department of Justice 
Justice Building 
Raleigh, North Carolina 27602 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Academic Institution Training 

FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTifiCATION SOURCE: SPA 

REGION: Atlanta 

STATE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 36-013-274-12 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $798,325 RECENT FUNDING PERIOD: 7/74-7/75 

2/74-7/75 RECENT LEAA SHARE: $718,492 TYPE OF FUNDS: Block 

STATUS: Demonstration 1 PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 54,996 LEAA FUNDING: 2/74-6/74 

MAJOR OBJECTIVE: To improve the state criminal justice system b~ educa~ix:g and ~ra:Ln~ng 
criminal justice officers through courses, seminars, and innovat~ve tra~n~ng des~gns. 

PROJECT DESCRIPTION: The North Carolina Criminal Justice Ed~cation an~ T.::aining System 
o t h d two phases. In the first phase, the project stud1ed the ex~st~ng system, 

proJec a '0 " d and deve1op"'d a renovated Southwood College to serve as a cr~m1nal ]Ust17e ~ca emy : , -
criminal justice library. The second phase involved des~gn~ng tra1n~n? pack~ges (~ess~n 
plans and instructional aids) for courses in homicide, drug abuse, acc~dent ~n~est:gat10n, 
and managemen.t for correc.:tional, probation, parole, and State .Bureau of Invest~gat1on 
officers and supervisory personnel. 

Curr~cula developed and tra~n1ng provided in correctio~s. From AUgu~tf 1974 
IMPACT: .... d t ived 77 713 hours 0 
through March 1975, ,it was repor~ed t:a~i~~:4~/~~r~:c:i~~~: The a~ademy has develope~ . 
training, 75% of wh~ch has been ~n th t .. on all components of the cr1m~nal 
curricula for a variety of technical and management op~cs 1 0 

criminal justicf~ system. 

REFERENCES: 

Mr. Jerry Powell 
North Carolina Criminal Justice 

Academy 
Salemburg, North Carolina 28385 
(919) 525-4151 

IV-451 

INFORMATION SOURCE: Management Statistics 

TYPE OF VERIFICATION: 
&J Phone Report o Paper Review 
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ABSTRACT NUMBER: 0847 

PROJECT NAME: 

East Carolina Unive~sity Center for 
Correctional Services 

NAME OF SUBGRAr\lTEE: 

East Carolina University 
Greenville, North Carolina 27834 

BASIC I)o!\ TA' . 
FUNCTIONAL ENTITY: PROGRAM THRUST: 

Academic Institution. Training 

FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: North Carolina 

SERVICE AREA: Statewide 

GRANT NUMBER: 44-022-473-12 

1 CLIENT GROUP: CRIME ADDRESSED: I Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: I RECENT BUDGET: $237,833 RECENT FUNDING PERIOD: 9/73-6/75 
9/71-6/75 RECENT LEAA SHARE: $ 89,833 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$113,669 LEAA FUNDING: 9/71-8/73 

MAJOR OBJECTIVE: To develop and upgrade the professional skills of in-service personnel 
in juvenile and adult correction, probation, and law enforcement agencies throughout the 
state by providing opportunities for continuing education. 

PROJECT DESCRIPTION: The following three program; were developed by the Department of 
Social Work and Correctional Services of East Carol~na University and are offered at the 
University to 60 in-service personnel per year who are provided with released time and an 
$8 per diem allowance to attent: (1) Institute of Correctional Administration. Fifteen 
credit hours of instruction are provided to 15 to 25 in-service person~el in a full-time 
program of ene academic quarter's duration. Participation is selective; candidates, nominated 
by their department, are primarily first-line correction supervisors and 'program officers. 
(2) Summer Workshops in Criminal Justice. Six two-week workshops in 1973 and eight two-week, 
workshops in 1974 were offered, primarily for youth development personnel. Attendance was 
on a voluntary (Le." nonse.lective) basis. (3) Workshops fpr Law Enforcement Officials. 
Four short-term (two to four day) training workshops have been held for law enforcement 
personnel, primarily first-le'vel police supervisors, on crime prevention, burglary investi
gation, au.to theft, and community and press relations. 

IMPACT: Workshop and institute training provided for correction and law 8nforcement 
personnel. Three hundred and sixty-eight correction, probation, and law enforcement 
officials participated in the in-service training program at the university. An evalu
ation was in progress during April 1975 to determine participants' attitude changes 
resulting from training. 

REFERENCES: 

Professor H. G. Moeller 
Coordinator, Correctional Services 
Department of Social Work and 

Correctional Services 
East Car.olina University 
Greenville,' North Carolina 27834 
(919) 758-6962 IV-452 

INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
~ Phone Report o Paper Review 

Planning and Policy Development-
Training , 
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ABSTRACT NUMBER: 1082 

PROJECT NAME: 

Department of the Administration of 
Justice Master's Degree and 
Out~each ~xoqram 

NAME OF SUBGRANTEE: 

Department of Administration of Justice 
Wichita State University 
Wichita, Kansas 66530 

BASIC DATA : 
FUNCTIONAL ENTITY: ,I. PROGRAM THRUST: 
Academic Institution, . Training 

1 
FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Kansas City 

ST A TE: Kansas 

SERVICE AREA: Statewide 

GRANT NUMBER: 74A-2302-2-C 

CLIENT GROUP: CRIME ADDRESSED: 
Criminal Justice No Specific Crime 
Personnel 

PERIOD OF OPERATION: 
9/69-8/75 

I RECENT BUDGET: $ 438,324 RECENT FUNDING PERIOD: 9/74-8/75 
RECENT LEAA SHARE: $ 359,931 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$1,007,090 LEAA FUNDING: 9/69-8/74 

MAJOR OBJECTIVE: To update the educational background of criminal justice personnel by 
establishing a college-level curriculum fOT pre-service and' in-service criminal justice 
training. 

PROJECT DESCRIPTION: Wichita State University has received funding since 1969 to upgrade 
the educational background of criminal justice personnel presently in the system and those 
interested in criminal justice careers. Both pre-service and. in-service training is 
provided by the University's Administration of Justice Department. Currently, about 50% 
of the enrollment is pre-service and 50% of the enrollment is voluntary in-service. On the 
undergraduate level, the course work is an overview of various components of the crim~nal 
justice system such as corrections service, investigation, prevention programs, secur~t~ 
service, and the administration of justice. For an associate degree, 64 hours are requ~red, 
and 124 hours for a bachelor of science. The graduate level program includes a general 
seminar on the administration of justice, the judicial process, advanced field meetings, 
artd critical issues in criminal justice. For a master's degree, 36 hours are required, 
with 21 of them at the graduate level. The staff consists of 13 faculty members who are 
paid through funding as well as outside conSUltants and lecturers. 

IMPACT: Provided education to pre-service and in:.§.~rvice criminal ~tice personnel. 
For the school year 1974-1975, 685 students were enrolled in a cr:i.m~,nal justice 
undergraduate program and 140 '"ere enrolled in a master's program. Fifty percent of the 
total enrollment were pre-service and 50% were in-service personnel. No data we~~ 
available indicating the nlli~er of previous gradUates nor what per~entage of those pre
service personnel were later employed in the criminal justic~ system. However, increasing 
edtlcational opportunities to criminal justice personnel conforms with recognized goals of 
criminal justice personnel management. 

REFERENCES: 

Professor Lesley Blake 
Department of Administration 

of Justice 
Wichita State University 
Wichita, Kansas 66530 
(9l3) 296-3066 
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ABSTRACT NUMBER: 0172 

PROJECT NAME: 
Driving While Intoxicated 

Counter Attack Program 

NAME OF SUBGRANTEE: 
City of Mandan 
Memorial Mental Health and 

Retardation Center 
1007 Northwest 18th Street 
Mandan, North Dakota 58554 

BASIC DATA : 
I FUNCTIONAL ENTITY: PROGRAM THRUST: 

Other Government Deliver Services 
Agencies 

FUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: 

1/74-7/75 RECENT LEAA SHARE: 

Service Projects--
community and system-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Denver 

STATE: North Dakota 

SERVICE AREA: Multi-County 

GRANT NUMBER: 3-69 (C3) 

CLIENT GROUP: CRIME ADDRESSED: 

J Diverted Adults Narcotics/Alcohol 

$49,385 RECENT FUNDING PERIOD: 3/74-7/75 
$45 681 TYPE OF FUNDS: Block 

STATUS; Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
-0- LEAA FUNDING: N/A 

MAJOR OBJECTIVE: To reduce the inciCience of repeated alcohol-related offenses by pro
viding the courts an education and treatment resource for dealing with individuals con
victed while intoxicated. 

PROJECT DESCRIPTION: The major emphasdz of the Driving While Intoxicated Counter Attack 
Program is reducing the number of drunk driving, negligent homicide, manslaughter, and 
aggravated reckless driving cases in a 10-county area. Individuals are assigned by the 
county or municipal judge when they appear in court on an alcohol-related offense, either 
as part of the sentence or as a requirement prior to sentencing. In. either case, attendance 
is mandatory. The offender is sent through one or more parts of a three-phase program of 
education and counseling. Phase I consists of four sessions over a two-week period in 
which films, self-inventories, assigned readings, and discussions provide information on 
which to base personal decisions concerning drinking and driving. If further treatment 
is indicated, the offen~er moves into Phase II, a two-week intensive treatment involving 
both the offender ana spouse. Phase III is a therapeutic group experience lasting up 
to two months. Individual counseling is also offered when necessary. Program staff con
sists of one alcohol education specialist, one alcoholism counselor, and one secretary. 
Many offenders must come from as far as 80 miles away since all classes are conducted in 
one county" 

IMPACT: Pr2gram ~ffective in increasing knowledge of and changing attitudes about alcohol 
use. During' the first year of operation, 186 persons attended at least the first two 
;assions of the program; 166 completed all sessions. For these 166, the average scores 
increased from 10.5 to 14.5 on a test of knowledge about the ~ffects of driving while 
intoxicated and from 5.38 to 6.16 in a survey of attitudes toward the use of alcohol in 
varying situations. Both test score changes were statistically significant. No data on 
the incidence of alcohol related offenses are available. 

REFERENCES: 

James K. O'Toole, MD 
Clinical Director 
1007 Northwest 18th Street 
Mandan, Nort~ Dakota 58554 
(701) 663-6575 

IV-454 

INFORMATION SOURCE: 

TYPE OF VERIFICATION: 
o Ph;"ne Report f3C Paper Review 
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ABSTRACT NUMBER: 0459 

PROJeCT NAME: 
Methadone Maintenance Program 

NAME OF SUBGRANTEE: 
County of Delaware 
Delaware County Courthouse 
Media, Pennsylvania 19063 

BASIC DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Philadelphia 

STATE: Pennsylvania 

SERVICE AREA: Single County 

GRANT NUMBER: SE-373-73A 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Other Gover.nment 
Agencies 

Treatment, Rehab., 
and Other Services 

Adults Narcotics/Alcohrl 

FUNDING DAT~: 
PE R I 00 0 F OPE RP"~ r~1 O"N-: -.....,~~~~~~-.~$~1~8'='5-, O~<~_ 6~, ------:R~E~C ENT FUN DIN G PE RIO D: 10/71-9/74 

Block , 8/71-PrE!sent $112,676 TYPE OF FUNDS: 

PRIO R LEAA SHARE: PER!OO OF PRIOR 
$242,395 LEAA FUNDING: 8/71-9/73 

MAJOR OBJECTIVE: To decrease illicit drug use, criminal behavior, and unemployment by 
providing rehabilitation services for addicted adult offenders. 

PROJECT DESCRIPTION: This program is aimed at a tC'rget population of adult offenders ~pre
trial detainees, probationers, and parolees) in Chester, Pennsylvania. Based at a medical 
cen' ..:,v:, the program provides a staff administrator, two counselors, a human services aide, 
a n~L;e, a pharmacist, a part-time psychologist, a psychiatrist, and two clerlcal staff. 
The treatment program services approximately 100 patients per year and provides methadone 
maintenance as well as supportive and counseling services. Methadone is dispensed twice 
daily, in order to accomodate patients' work schedules, and all patients are seen by their 
counselors at least once a month. Intensive counseling periods are provided and ,,:;:ceptablc 
treatment goals, patients' treatment outcomes, vocational, educational, and personal needs 
are assessed. Medi~~l needs, including annual physical examinations, are met, social service 
referrals are made, and a couples therapy group is co~.ducted. 

IMPACT: Program maintains approximately ~OO patients per year. Evaluation documents 
indicate an employment increase of 17.8% and the arrest. of 13.8% of the patient popu
lation once on treatment. It was also reported that 32.9% of the patients had continued 
the use of heroin. Comparative data are not available. 

REFERENCES: 
Edward Baum, Project Director 
Crozer-Chester Medical Center 
15th Street and Upland AVenue 
chester, Pennsylvania 19013 
(215) 874-9611 Ext. 641 

IV-455 

INFORMATION SOURCE; . External E:valuation 
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ABSTRACT NUMBER: 0800 

PROJECl' NAME: 
Hackensack Alcohol 

Rehabilitation Program 

NAME OF SUBGRANTEE: 
Municipal Court 
55 Hudson Street 
Hackensack, New Jersey 07601 

BASIC DATA: 
FUNCTIONAL ENTITY: PROGRAM THRUST: 
JUdiciary Treatment, Rehab., 

ana Other Services 

FUNDING DATA: 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: New York 

STATE: New Jersey 

SERViCE AREA: Single County 

GRANT NUMBER: A-llO-74 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Narcotics/Alcohol 

PERIOD OF OPERATION: RECENT BUDGET: $22,000 RECENT FUNDING PERIOD: 9/74-5/75 
10/72-Present RECENT LEAA SHARE: $19,800 TYPE OF FUNDS: Block 

STATUS: Inst~tut~ona ~zed I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$24,627 LEAA FUNDING: 9/73-8/74 

MAJOR OBJECTIVE: To reduce the backlog of cases on the court calendar by eliminating 
recurrent alcohol-related offenses through rehabilitation of the alcohol offender. 

PROJECT DESCRIPTION: The Hackensack Alcohol Rehabilitation Program (HARP) provides 
alcohol offenders in Bergen County, New Jersey. inpatient and outpatient treatment 
at area hospitals and rehabilitation centers. The progr~~ is made possible by an 
"alternative to sentencing" procedure developed by the court. Each prospective client's 
arrest sheet is marked by the arresting officer to indicate whether the defendant is a 
possible program candidate. One of the four staff members then interviews the defendant 
to determine the extent of the alcohol pro~lem. Based on HARP's recommendation, the judge 
m~y allow the defendan_ the choice of a jail term or a specific probationary period super
v~sed by program staff. Admission to the program begins with a rehabilitation process 
that includes attendance at open AA meetings, one-to-one involvement with an AA volunteer, 
outpatient mental health counseling, referral to inpatient trea'~~ent centers, and long
term follow-up. 

IMPACT: AlCoholics diverted from court system. The project reports that the number of 
alcohol-related cases coming into court has been reduced from 40% to 30% after a year 
of the program. It is also reported that of 174 enrolled between September of 1973 and 
June of 1974 (150 of whom .... !ere court refe:crals), 77 ccropleted the program (eight of 
wli'om were rearrested), 75 were re-enrollcd, 18 were referred to other medical service 
facilities, and four were dropped (but not rearrested) . 

REfERENCES: 

Jay Mullen, Coordinator 
Municipal Court 
55 Hudson Street 
Hackensack, New Jersey 07601 
(201) 342-6622 
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ABSTRACT NUMBER: 0916 

PROJECT NAME: 
Health Care Delivery for Criminal 

Justice Offenders 

NAME OF SUBGRAr-JTEE: 
Mental Health Association of Racine 
824 6th Street 
Rac~ne, Wisconsin 53403 

BASIC DATA' 
FUNCTIONAL ENTITY: 
Community Group 

PROGRAM THRUST: 

. Processing within 
System 

Service Projects--
Community and system-Wide Effort:;; 

IDENTIFICATION SOURCE: SPA 

REGION: Chicago 

STATE: Wisconsin 

SERVICE AREA: Single County 

GRANT NUMBER: 74-04-04-02 

CLIENT GROUP: CRIME ADDRESSED: 

Aaults Narcotics/Alcohol 

~--------~~---~---------------~----------------~--------------~ fUNDING DATA: 
PERIOD OF OPERATION: I RECENT BUDGET: $15,255 

6/74-7/75 . RECENT LEAA SHARE: $13 703 

STATUS: Demonstrationl PRIOR LEA~~~RE; 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

PERIOD OF PRIOR 
LEAA FUNDING: 

6/74-7/75 
Block 

N/A 

MAJOR OBJECTIVE: To divert alcoholic and drug addicted offenders from the criminal justice 
system by establishing a means for identifying, diagnosing, and referring such offenders to 
community agencies for treatment. 

PROJECT DESCRIPTION: The project provides a criminal justice coordinator to be a staff 
member of a county-wide mental health treatment agency. The coordinator works directly 
with the components of the county criminal justice system to establish a process of re
ferral and insure the identification of potential client offenders. The project focuses 
on the development of treatment alternatives to incarceration. Diagnosis of a client is 
made, using the facilities and professional staff of the Racine County Mental Health Center, 
after which a detailed recomm· ndation for treatment is submitted to the refen~ing agency. 
If approved, the client is placed in a community-based treatment modality and treated by 
project staff who insure compliance with t.he recommendation and keep the appropriate criminal 
justice agency informed of the client's progress. 

IMPACT: 125 clients receive alternative services. As of March 1975, 125 clients had 
entered the program of which 5.6% were rearrested. A study of population intake 
characteristics suggests the development of increasing court acceptance of the project. 

REFERENCES: 
Ruth C. Weyland 
824 6th Street 
Racine, Wisconsin 
(414) 637-6581 

-

53403 
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ABSTRACT NUMBER: 0930 

PROJECT NAME: 

Guenster Home, Incorpora.ted 

NAME OF SUBGRANTEE: 
City of Bridgeport 
45 Lyon Terrace 
Bridgeport, Connecticut 06604 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SP~ 

REGION: Boston 

STATE: Connecticut 

SERVICE AREA: City 

GRJ.\NT NUMBER: A73--15-53004 

BASICDATA~: ______ ~ __ ~~~~~ __ • __ ~~~~~ ________ ~~~~~~ ____ ~ 
FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 

Community Group Treatment, Rehab., Adults Narcotics/Alcohol 
and Other Services 

~~~~T~A~: ____ ~ ____________ ~ ________ ~~~~~~~~ __ ~~~~ __ ~ 
RATION: I RECENT BUDGET: $141,161 RECENT FUNDING PERIOD: 7/74-6/75 
75 RECENT lEAA SHARE: $ 50,000 TYPE OF FUNDS: Block 

I--"':--~ 
Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 

$ .36,000 LEAA FUNDING: L-___ _ 

STATUS: 
9/73-6/74 

MAJOR OBJECTIVE: To rehabilitate adult male alcoholics by continuing a halfway house 
which provides short-term residential counseling and placement services. 

PROJECT DESCRIPTION: Guenster Home provides male adult alcoholics with an h;!.tensive 
three-month rehabilitation program. Residents are eligible for admission to· the home 
if they are free of alcohol and are willing to live in the home for a minimum of three 
months and to 'r.cept a job in the Bridgeport area for at least one year. The alcohol 
counselor is r...!sponsible for the first phose of the program; he leads in-house classes 
for eight hours a day which concentrate on recognizing alcoholism as a disease with 
effects. The employment counselor directs the second 3D-day phase, compiling a com
prehensive work history of each man and determining for what type of job a resident 
is most suitable. Mock interviews are held with the resident to prepare him for the 
kinds 9f questions which arise in iiv~ interviews. ~en the residept exhibits a 
marked improvement in his confidence, he and the counselor use the microfiche machine 
to review all jobs in the immediate area. In the final phase of the program, the 
resident is aided by the housing placement counselor to find adequate accomodations. 
Most referrals to the halfway home come from the Bridgeport Mental Health Center, the 
state mental hospital, state prisons, and private hospitals. 

IMPACT: Short-term care provided to alcoholics. As of April 1975, 93 men had completed 
the program and 21 of these had recidivated; this is equivalent to about 0.45 arrests 
per man per year. Average per client cost of the 90-day program is $4,000. Of 72 
who were employed upon completion of the "90-day program, 68 reportedly are still employed. 

REFERENCES: 

Mr. Robert Ryan, Project 
276 tTnion Avenue 
Bridgeport, Connecticut 
(203) 576-8168 

INFORMATION SOURCE: Management statistics 

Director 

06607 
TYPE OF VERIFICATION: 
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ABSTRACT NUMBER: 0933 

PROJECT NAME: 

Mult.i-Site Counselor Rehabilitation 
Program for Alcoholic Offenders 

NAME OF SUBGRANTEE: 

City Clf New Haven 
City Hall 
161 Church Street 
New Haven, Connecticut 06510 

BASIC DATA' 

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

STATE: Connec·ticut 

SERVICE AREA: Multi-City 

GRANT rIJUMBER:A-73-93-126-4 

." 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIM!.' ADDRESSED: 
Other Government . Treatment, Rehab., Adults Narcotics/Alcohol 
Agencies and Other Services 

FUNDING DATA: .-
PERIOD OF OPERATION: I RECENT BUDGET: $ 40,977 RECENT FUNDING PERIOD: 7/74-5/75 

7/70-6/75 RECENT LEAA SHARE: $ 36,879 TYPE OF FUNDS: Block 
STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 

$166,750 LEAA FUNDING: 7/70-6/74 

MAJOR OBJECTIVE: To reduce alcohol-related offenses and insure the offenders' reinte
gration into the community by coordinating comprehensive rehabilitation services for 
alcohol offenders. 

PROJECT DESCRIPTION: Five alcohol counselors, located at treatment sites, hospital 
emergency rooms, and the city's detention center promote police and court diversion and 
provide case tracking and continuity by diverting alcohol offenders either immediately 
following arr",st or prior to trial. The counselor appears ~dth the client and prosecutor. 
before the bench pr~.or to trial (generally at arraignment) and requests a 3D-day commit
ment to an inpatient alcohol program. At primary treatment units, cmIDse10rs work with 
medical and social service staff in planning comprehensive treatment for the client, act 
as liaison between the client and his family during treatment, and arrange for nonmedical 
follow-up services after release. 

IMPACT: 862 alcoholic offenders served. Thirty percent of the project's 862 clients 
remained "dry" after treatment for at least. three months, 20% for 12-21 months, 11% had 
subsequent rearrests, and 5% continued drinking, but functioned without arrest or 
readmission during a period from January 1973 to August 1975. Cost per client averaged 
$171.00. A follow-up of approximately one year found 1.3 new arrests per. client compared 
to 3.9 arrests (the median was 2.2) prior to project admission. The latter figures, 
however, include the arrests which precipitated client participation in the program. 

REFERENCES: 

Raymond Guidon.e 
20 Brookside Avenue 
New Haven, Connecticut 
(203) 389-4561 Ext. 23 

06415 
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INFORMATION SOURCE: External Evaluation 
Document 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 0936 

PROJECT NAME: 

Comprehensive Treatment Program 

NAME OF SUBGRANTEE: 

City of New London 
City Hall 
State Street . 
New London, Connecticut 06320 

BASIC DATA-

Service Projects--
Community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Boston 

ST ATE: Connecticut 

SERVICE AREA: Single County 

GRANT NUMBER: A74-95-l274 

FUNCTIONAL ENTITY: PROGRAM THRUST: CLIENT GROUP: CRIME ADDRESSED: 
Community Group Treatment.Rehab., and Adults 

Other Services 
Narcotics/Alcohol 

PERIOD OF OPERATION: ,RECENT BUDGET: $125,000 
7/71-6/75 RECENTLEAASHARE: $112,600 

RECENT FUNDING PERIOD: 
TYPE OF FUNDS: 

7/74-6/75 
Discretionarv 

STATUS: Demonstration I PRIOR LEAA SHARE: 
$169,923 

PERIOD OF PRIOR 
LEAA FUNDING: 7/71-6/74 

MAJOR OBJECTIVE: To remove the chronic alcoholic offender from the criminal justice 
system bY providing community-based rehabilitative treatment. 

PROJECT DESCRIPTION: The project, run by the Southeastern Connecticut Council on Alco
hOlis~ ~nd ~rug Dep7ndence, Inc. (SCADD), provides detoxification and medically supervis~d 
rehab~l~tat~ve serv~ces to chronic alcohol offenders through residential treatment medical 
a~d, and,cooperative social service arrangements. The residential service is provided by 
f~ve med1cal and ~wo su~port pers~nnel_in a newly opened correctional center funded directly 
by the grant. Cl~ents 1n the res1dent~al house remain for a term of inpatient treatment 
cou~seling, and c~llateral r 7ferrals. They are then released and foliowed up on a regul~r 
bas~s. An educat~onal campa~gn against drug and alcohol abuse is presented to church, 
soc~al, and school groups throughout the area. 

IMPACT: Decrease in arrests of alcoholic offenders. During the first 16 months of 
operation~ 880 people were admitted to the residential facility, 509 of whom received pro
grc;un serv~ces other than detoxification. To date, 61% of admissions are one-time only, 
wh1le 9% (38) have been admitted four or more times. Approximately 60 clients are admitted 
each month. The project reported a 30% decrease in the number of arrests of alcoholic of
fenders during its first 16 months of operation. Follow-up data'on clients served 
would be hel,.pful in determining the effects of the project on the rehabilitation of the 
alcoholic. 

REFERENCES: 

William Walsh, Executive Director 
Southeastern Connecticut Council 

on Alcohol and Drug Dependence 
P.O. Box 962 
Groton, Connecticut 06340 
(203) 447-1717 
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INFORMATION SOURCE: Project Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report ~ Paper Review 
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ABSTRACT NUMBER: 1051 

PROJECT NAME: 

Halifax Alcoholic Court-Oriented 
Program, Inc. 

NAME OF SUBGRANTEE: 

Russell Smith 
City Manager 
P.O~ Box 551 
Daytona Beach, F1">!'ida 32015 

BASIC DATA-
FUNCTIONAL ENTITY: PROGRAM THRUST: 
Judiciary .Treatment, Rehab., 

and Other Services 

FUNDING DATA: 

Service Projects--
community and System-Wide Efforts 

IDENTIFICATION SOURCE: SPA 

REGION: Atlanta 

STATE: Florida 

SERVICE AREA: Single County 

GRANT NUMBER: 72-13-10 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Narcotics/Alcohol 

PERIOD OF OPERATION: I RECENT BUDGET: $232,343 RECENT FUNDING PERIOD: 7/74-7/75 
11/70-7/75 RECENT LEAA SHARE: $ 60,000 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR lEAA SHARE: PERIOD OF PRIOR 
11/70-6/74 $186,215 LEAA FUNDING: 

MAJOR OBJECTIVE: To provide immediate care and long-term rehabilitation for chronic 
alcoholics. 

PROJECT DESCRIPTION: The Halifax Alcoholic Court-Oriented Program .. Inc., is a comprehen
sive facility for the care and rehabilitation of chronic alcoholics. Since the Public 
Inebriation Act became effective January 1, 1975, no public inebriates have been jailed. 
All are referred to the primary care center, a detoxification. unit with 40 beds, which is 
now the muin receiving pOint for public inebriates in the county. The center is staffed 
by one full-time registered nurse, one on-call doc·tor, and five medical attendants. An 
alcoholic is later referred from the primary center to a 25-bed self-care unit or to a 
l4-bed halfway house. Counseling services are also available through the 23-member staff, 
half of whom are recovered alcoholics. Treatment methods include transactional analysis, 
films, meetings, family counseling, employment services, reality therapy, and referral to 
other community facilities. 

IMPACT: Drinking reduced. 
drunkennes s, driving while 
1972 through May 31, 1973. 
ness was enacted. No data 
law. 

The project reports sis~ificant before/after reductions in 
intoxicated, and total arrests, during the period March 1, 

On January 1, 1975, a law decriminalizing public drunken
are currently available on program operations und~r the new 

REFERENCES: 

James A. Dawson, Project Director 
225 Reva Street 
Daytona Beach, Florida 32015 
(904) 255-0447 
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INFORMATION SOURCE: External Evaluation 
Document 

TVPE OF VERIFICATION: 
o Phone Report Kl Paper Review 
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Inebriates 
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ABSTRACT NUMBER: 1113 
Community and System-Wide Efforts 

PROJECT NAME: IDENTIFICATION SOURCE: SPA 

Combined Alcohol Referral and Education 
Services (CARES) 

REGION: Seattle 

NAME OF SUBGRANTEE: STATE: Idaho 

Idaho Department of Health and Welfare, 
Region VII-

SERVICE AREA: Jurisdiction 

1655 Woodruff Avenue 
Jdaho Falls, Idaho 83401 

BASIC DATA-
FUNCTIONAL ENTITY: PROG RAM TH.RUST: 
Nongovernment Treatment, Rehab., 
Entities .and Other Services 

FUNDING DATA: 

GRANT NUMBER: Rl11-74-l0l 

CLIENT GROUP: CRIME ADDRESSED: 
Adults Narcotics/Alcohol 

PERIOD OF OPERATION: I RECENT BUDGET: $132,000 RECENT FUNDING PERIOD: 3/75-2/76 
3/74-2/76 RECENT LEAA SHARE: $ 39,500 TYPE OF FUNDS: Block 

STATUS: Demonstration I PRIOR LEAA SHARE: PERIOD OF PRIOR 
$ 46,000 LEAA FUNDING: 3/74-2/75 

MAJOR OBJECTIVE: To promote more effective treatment of alcoholic offe-:1ders by 
establishing a coordina-ted alcohol information ,evaluation, and referral center ,",'hich 
provides an integrated treatment program utilizing community resources. 

PROJECT DESCRIPTION: The CAFES project is a central evaluation, referral, and treat
ment source for alcoholics referred from the criminal justice system. Eight alcohol 
abuse treatment agencies are represented at a single site location" administered by a 
private nonprofit treatment corporation. A client program committee, composed of alcohOl 
and mental health specialists, recaives cases referred for pre-sentence evaluations, 
probation programs, and other alcohol-related judgments by the courts and corrections 
agencies. The project also accepts walk-in clients and referrals from families and social 
agencies.. A staf'f of three professionals provide coordination of treatment programs, 
conduct public education efforts, including speaking engagements and educational treat
ment meetings, and lead individual and group counseling. Services offered include: AA 
referral, detoxification and hospitalization, therapy, halfway house referral, psycholog
ical testing, and mental health, vocational, and financial counseling. 

IMPACT: Increased services to alcoholics. Between March and December 1974, the 
project delivered 1,598 direct service hours in 974 client contracts. The project esti
mates that, as of December 1974, approximately 50% of the more than 750 cases being 
treated in area alcoholism centers were referrals from the project. Courts have in
creased the number of persons released on probation to the project from 161 in S~p
tember 1974 to 256 in March 1975. As of March 1975, the project had 315 active. cases, 
with 190 cases completed and closed. 

REFERENCES: 

Samuel Adcll'Tls 
225 B Stx'eet 
Idaho Falls, Idaho 83401 
(208) 523-7411 

IV-462 

INFORMATION SOURCE: Pro;ect Generated 
Report 

TYPE OF VERIFICATION: 
o Phone Report /Xl Paper Review 
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APPENDIX A 

Abstract Definitions 

Defined below are all items which appear on the a.bstract form: 

~ 

1 ) AbstTact Number 

2) Project Name 

3) Name of Subgrantee 

4) Level Designation & Area 

5) Identification Source 

6) Region/State 

7) Service Area 

Definition 

A f~)ur-digit code assigned to the project 
during the review process. This number 
was designed for machine processing pur
poses and is used to reference certain 
projects in this Document. 

The name that appears on grant documents • 

The agency or organization which sponsors 
the project; the recipient of grant funds. 

Descriptors which correspond to the 
abstract's position in tbe Compendium: 
those in Section ITI are labeled 
"Promising Pro,iects" and those in Section 
IV lIService Projects." Within both 
sections, abstracts have been assembled 
in six categories: Police, Courts, 
Probation, Juveniles, Corrections, or 
Community and System-wide efforts. 

The LEAA entity which recommended that 
the project be included in the Compendium: 
Headquarters, Regional Office, or State 
Planning Agency. 

The Fed.eral region in which the project 
is situated (designated by the name of 
the Regional Office City) followed by the 
project's Specific State or Territorial 
location. 

The area served by the.project: 
International 
Multi-State 
Statewide 
Standard Metropolitan Statistical Area 

(SMSA) 
Multi-County 
Single County 
Multi-city 
City 
Neighborhood 
Jurisdiction 

A-3 



8) Grant Number 

9) Basic Data: 
Functional Entity 
Program Thrust 
Cli~nt Group 
Crime Addressed 

10) Fundinq Data: 

Period of Operation 

Status 

Recent Budget 

Recent LEAA Share 

Recent Funding Period 

Prior LEAA Share 

Period of LEAA Funding 

Type of Funds 

LEAA grant identification number. 

Four entries which correspond to an exist
ing classification scheme provided by 
LEAA's Grants Management Information Sys
tem (GMIS). Definitions of all GMIS 
program descriptors are appended. 

Start date to end of most recent grant 
period (Institutionalized projects read 
"to present"); 

Four entries which classify the projects 
for administrative purposes: Experimental 
projects are those which last for approx
imately one year or less. Demonstration pro
jects are those which last for approximate-
ly one to three years; Institutionalized pro
jects are those which were once supported 
by LEAP. funds but which are now financed by 
state or local governments or private organ
izations; pilot City projects primarily con
duct system-wide planning and program evalu
ation activities and are designated as such; 
Impact cities are special crime specific pro
jects designed to affect a reduction in desig
nated crimes; and Special projects are those 
which are one-time-only efforts designed to 
be short-term and close-ended in nature. 

The budget which corresponds to the most 
recent funding period; 

That portion of the most recent budget 
funded by LEAA; 

The duration of the most recent grant 
period; 

Estimated total LEAA obligation exclusive 
of the most recent share; 

Total period of LEAA support. 

The indication of the type of funds shown as 
Recent Budget and included in Recent Funding 
Period; may be block grant monies, discre
tionary monies, combined sources of block and 
discretionary, or other funds. 

A-4 

11) ~~jor Objective 

- 12) Project Description 

13) Impact 

14) References 

15) Information Source 

16) Type of Verification 

17) Program Category & Topi-c 

A statement which summarizes the project's 
primary objectives (and methods). 

A summary of the project's basic opera
ting characteristics. 

A summary of data reported to support the 
project's achievements. 

The individual or agency to contact for 
further information. 

The origin of the data reported in the 
impact section, described by one of five 
terms: 
• Management Statistics (basic process 

or outcome data reported by project 
staff and not necessarily compiled in 
documentary form); 

• Project Generated Report (a document 
authored by project staff such as an 
annual or final report); 

• subgrantee Report (a document authored 
by the sponsoring agency); 

• Grantee Report (a document prepared by 
the project's State Planning Agency); 

• External Evaluation Document (an assess
ment authored by an independent party). 

The nature of the verification process, 
described by an "X" in one of two boxes; 
• Phone report (no formal written 

material was reviewed); 
• Paper Review (written documents review-

ed and verified by phone contact) . 

The specif~c descriptors used in'catego
rizing the projects in the Compendium. 
(The classification scheme developed for 
'the Compendium encompasses six major pro
gram categories including 18 general 
areas and 74 specific program topics. 
Major categories appear on the top right 
hand side of the abstract; the general 
area and specific program topic appear 
on the lower right hand side of the 
abstract. The index contains a complete 
listing of all categories, areas, and 
topics. ) 
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APPENDIX A 

GRANT MANAGEMENT INFORMATION SYSTEM (GMIS) -- DEFINITIONS 

LEAA has developed a set of standard program descriptors to provide a 
uniform method of describing the program contained in ·the comprehensive 
plans of the states. The program descriotor system is called the Grant 
Management Information System (GMIS); Jrovides a way to describe programs 
in terms of four dliv.ensions: primary Lunctional entity, program thrust, 
client group, and crime addressed. These four descriptions constitute 
the information contained in the block labeled "Basic Data" for each 
abstract and, along with hudgetary and geographical location information, 

. are dimensions used in COllstucting the tables in Appendix B. 'I'he 
operational definition!? of.these four dimensions and the descriptors which 
apply to each within each dimension follow. 

PRIMARY FUNCTIONAL ENTITY - Corresponds to the' "who" of a program and 
specifies the primary operating entity primarily responsible for achiev
ing the objectives. 

Law Enforcement Agencies - All governmental agencies or sUbagencies 
whose primary function is the enforcement of state and local laws, 
and who have arrest/summons authority, such as local police, county 
sheriff, state highway patrol, state investigative bureau, and park 
police/harbor police/port authority police. 

Adult Adjudicatory Agencies - All agencies or subagencies directly 
involved in the adjudication process. 

Judiciary - All trial and appellate courts and agencies or 
subagencies directly involved with court operation such as 
Administrators Office, Clerk of Court and Case Scheduling 
Office. 

Prosecution - Agencies and subagencies which provide prosecu
torial services at public expense, 

Defense - Agencies and subagencies which provide defense services 
at public expense. 

A-7 



Adult Correctional Agencies ~ Agencies or subagencies which have 
authority over or provide supervision for convicted persons or 
persons awaiting trial. 

Institutional Correctiv ;1S - Agencies or sUbagencies which 
deal with incarce~ated persons. 

Non-Institutional Corrections - Proba·tion and parole agencies, 
and correctional agencies which operate residential or non
residential facilities within the community. 

Juvenile Agencies - Agencies and subagencies dealing exclusively 
with juveniles. 

Juvenile Court - Agencies and subagencies engaged in the juven
ile "Adjudication" and referral processes. 

Community-Based Juvenile Services Agencies ("Community-Based 
Services") - State and local agencies and subagencies which 
provide community-based services and/or supervision to juven
iles such as Youth Service Bureaus, Juvenile Service Agencies, 
or facilities in the community which are under the control of 
such agencies. 

Institutional Juvenile Agencies - Agencies or subagencies which 
deal with juveniles incarcerated in juvenile institutions or in 
clearly segregated sections of adult institutions. 

Other Government Agencies - Noncriminal justice agencies of the 
government such as a city public works department or highway depart-
ment (for street lighting); a city public housing departm,ent (for 
environmental aesign for the safety of public housing residents); 
or a city hosp.i.tal providing a comprehensive drug treatment program. 

Nongovernment Entities - Nongovernmental organizations, groups or 
institutions which may be the direct recipient of funds. 

Community Group - Incorporated and unincorpo:t:ated entities 
which are not coincident with any of the agency-types dis
cussed above, such as neighborhood organizations, Citizen 
Task Force, Parent-Teachers Asspciation, YMCA, Boy Scouts, 
and Boys Clubs. 

Academic Institutions - CollEi',ges and universities which engage 
in training or education of criminal justice personnel, provide 
criminal justice curricula for degree programs, and conduct 
research. 

Combinations of Criminal Justice Agencies ("Combinations of Agencies") -
To be used when two or more of the criminal justice agencies, as 

A-a 

•• 

•• 
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defined above, share responsibility for carrying out a program; e.g., 
a program to design, develop, and implement a, statewide criminal 
justice information system could involve significant participation 
by law enforcement, judicial and correctional agencies and would 
be coded with this description. 

PROGRAM THRUST - Corresponds to the "what'" of a proqram and answers the 
question: "~~or what activity are funds being alloCclted?" 

Deliver Services - Provision of new or additional services by crim
inal justice an.d related agencies. 

Reduce Crime and Deliquency - Activities aimed at the reduction 
of the incidence of crime and deliquency. 

Detection and Apprehension - Acti vi ties: of police and 
other law enforcement agencies whose purposes are to 
increase the risk in the commission of ~r.imes, to iden
tify and investigate criminal acts, and to apprehend of
fenders, such as neighborhood team policing. 

Reduce Opportunity - Activities whose purpose is to "harden 
the taraets" of criminal activity, including personal self
defense: property identification, security of residences or 
commerdl211 facilities and street lighting. 

Reduce Motivation Through Treatment, Rehabilitation, and 
Other Services ("Treatment, Rehab., and Other Services") -
Strategies to reduce motivation for the commission of crj.mes 
such as offering employment opportunities, redirecting life
styles of criminally-prone individuals, providing job training 
and skill development, improvement of family relations, pro
vision of recreational opportunities, encouragement to complete 
high school, provision of vocational training, and encourage
ment to participate in community activities. 

Processing Within the ~iminal Ju.s..!~stem {':processing within 
System"} - Activities which address are processJ.ng of de~endants 
or offenders through the c.riminal justice systElm, followJ.ng pro
cedural norms established by common law, statute, and precedent. 

System Support Activities - Activities whose purpose is to improve 
the ability of criminal justice and related agencies; to deliver 
services. 

Acquire Human Resources - Increase the size of the,manpower 
base within the criminal justice and related agencJ.es. 

Recruitment - Recruitment of a particular population group, 
such as ethnic minorities or women. 
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Selection - The process of choosing personnel for 
employment by such means as the development and imple
mentation of psychological testing procedures. 

Develop Human Resources - The improvement or upgrading of the 
productivity and morale of existing personnel. 

Training - The improvement of particular job-related 
skills, either externally or in-service. 

Education - Upgrading the capabilities and potential 
of criminal juetice personnel. 

Acquire Equipment - The acquisition of equipment, except that 
which is part of capit.3.1 improvements (e.g., a .statewide pro
gram to provide central air-conditioning to all correctional 
institutions) . 

Make Capital Improvements - The construction of new facilities 
or the renovation of existing facilities, including fixed 
equipment. 

Information Processing - Processes directed toward systematic 
management control and distribution of information. 

Automated Information Systems - Activities directed toward 
the design, development or implementation of an automated 
system for processing information. 

communications Systems - Activities directed toward 
design, developme~t or implementation of a system for 
communicating information within or among agencies using 
radio or telecommunications technology. 

Statistical Analysis - The collection, analysis and 
dissemination of statistical data necessary to plan, 
implement and evaluate criminal justice activities. 

Conduct ,Research and Evaluation ("Research and Evaluation") -
Increasing the amount of knowledge about the criminal justice 
system, either through research or through the evaluation of 
existing programs. 

Other Management Improvements - Increasing the efficiency and 
effectiveness of the delivery of services by criminal justice 
agencies; e.g., by comprehensive management and work flow analy
ses and organizational studies. 

Legal Reform - Activities which deal with partial or complete 
revision of criminal codes. 

A-lO 

CLIENT GROUP - Answers the question "for whom" the activities are being 
carried out and refers to the group which is the object or beneficiary 
of program activities. 

Adul t Offenders (Of Adul ts") - Programs designed specifically to 
provide services to (or otherwise deal with) adult offenders. 

Diverted from Criminal Justice System ("Diverted Adults") 
Refers to adult offenders who are the object of formally acknow
ledged and organized efforts to utilize alternatives to initial 
or continued processing into the criminal justice system. 

Juveniles - Programs designed specifically to provide services to 
(or othenlise deal with) juveniles. 

Diverted from Criminal Justice System ("Diverted Juveniles") -
Rafers to juveniles who are the object of formally acknm-lledged 
and organized efforts to utilize alternatives to initial or 
continued processing into the criminal justice system. 

Citizen Participants in the Criminal Justice System ("Citizen 
Participants") - Refers to programs designed to encourage the 
involvement of citizens in the criminal justice system. Included 
would be programs to encourage reporting of crimes to law enforce
ment agencies and to involve citizens in crime prevention efforts. 

Victims/Witnesses - Refers to activities whose purpose is to 
encourage the participation of victims and witnesses in the 
criminal justice process. 

Criminal Justice Personnel/Agencies ("Criminal Justice Personnel") -
Refers to programs specifically designed to provide benefits or 
services or which are otherwise directed at criminal justice per
sonnel and/or agencies, such as training programs. (For specific 
definitions of the sub-categories below, see "Primary Functional 
Entity" dimension.) 

Law Enforcement Agencies 

Adult Adjudicatory Agencies 

Judiciary 

Prosecution 

Defense 

Adult Correctional Agencies 

Juvenile Agencies 
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Juvenile Court 

Comunity-Based Juvenile Service Agencies ("Community
Based Agencies") 

Institutional Juvenile Agencies 

other Client Group 

CRIME ADDRESSED - Refers to Crime Specific Aspects of a Program. 

No Specific Crime - Activities which explicitly fail to address 
certain crimes. 

Uniform Crime Classification, Part I ("Part I - Crimes") -
Activities which specifically address Part I crimes as defined 
in the Uniform Crime Reports Handbook of the FBI. 

Uniform Crime Classification, Part II {"Part II - Crimes"} -
Activities which specifically address Part II crimes as defined in 
the Uniform Crime Reports Handbook of the FBI. 

Special Groupings - Any set of target crimes which do not fall 
strictly within the Part I or Part II definitions. 

Organized Crime - Deals primarily with the organizational 
forces directing illegal activities. 

Civil Disorder - Deals with spontaneous and random mass 
criminal activity, such as arson, looting, ann disobedience. 

Narcotics/Alcohol - Deals with possession or use, distribution 
and criminal behavior linked to addiction. 

Stranger-to-Stranger Violent Crimes ("Stranger-to-Stranger") -
Applies to crimes where the victim and the offender are not 
known to each other, and includes offenses such as murder, 
rape, robbery, and aggravated assault. 

Burglary - Applies to anti-burglary efforts. 

White-Collar Crimes - Applies to crimes of theft by deceit 
involving no threat of physical harm to the victim, such as 
embezzlement, employee theft, consumer fraud, forgery, and 
blackmail. 
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APPENDIX B 

TABUI,AR SUMMARY OF PROGRAM DATA 

TABLE I 

TABLE II 

TABLE III 

TABLE IV 

TABLE V 

TABLE VI 

TABLE VII 

TABLE VIII 

TABLE IX 

DISTRIBvfION OF PROJECTS BY 
FUNCTIONAL ENTITY AND RECENT 
BUDGET 

DISTRIBUTION OF PROJECTS BY 
FUNCTIONAL ENTITY AND LEAA 
SHARE 

DISTRIBUTION OF PROJECTS BY 
PROGRAM THRUST AND RECENT 
BUDGET 

DISTRIBTJ'I'ION OF PROJECTS BY 
PROGRfu~ ~HRUST AND LEAA SHARE 

DISTRIBUTION OF PROJECTS BY 
LEVEL AND RECENT BUDGET 

DISTRIBUTION OF PROJECTS BY 
LEVEL AND LEAA SHARE 

DISTRIBUTION OF PROJECTS BY 
PROGRAM THRUST AND CLIENT 
GROUP 

DISTRIBUTION OF PROJECTS BY 
LEVF.L AND FUNCTIONAL ENTITY 

DISTRIBUTION OF PROJECTS BY 
LEVEL AND PROGRAM THRUST 
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----------------------------------------------------------------------- ---• • 

~NTITY 

• 

BUDGET 
COUNT I 

• • • • • • • 

ROW PCT IUNOEH $51000 - S101,OOO 5151.000 5201'000 $301.090 ~~01.000 5500,000 5T01.000 OVER 51 
1550,000 S100000 -1~0.009 .200.000 -JOO.OOO .400.000 .500.000 ~100,OOO .1 Ml~~. MILLION 
I' 1 r I 'r - I r I I' I I •• •• •• •• r-.·----;Io··.·-•• I-.·.···.I •• -__ •• ;I····· .• ·I---.-.--I-·-----.r-. ___ -a-r ________ I __ • __ -__ I 
I 38 t 42 I 22 I 10 I 16 I 16 t 6 I' 4 I ., I ., 1 

LAW ~NFORC£MEN1 I 22.6 I 25-0 I 13.1 I 6.6 t 9.5 I 9~S I 3.~ I 2.4 t 4.~' 1 4.2 I 
.i··--;--·r···.--·.I·o--~-.-l-----.• -!·-·-~-.. ! ••• --•• -I-------.I----.-·_!---·;···r·-·-----I 

I 4l I 27 I 16 f f4 I lR I 4! 4 I 4 I 3 I 3 I 
I 30.6 1 20.1 I 11.9 1 10.4 r· 13.4 I 3.0 ! 3.0 I 3.0 I 2.2 I 2.2 I 

-I--·-~---1·-·-·---J----:-·-l, ..... w--1·-----.. I-·-.·w.wI-------.l-.----·-J----;---I--------1 
ADJUDICATION 

'r :.1 I 31 I 13 1 i 2 I l~, I 4 I 3 I ,S I ~ I !5 I 
AOUI.T CORRECTION 1 25',4 I- 25!.4 I 10!7 J 9,8 t 13!.l r 3.3 r . 2.5 I 't.l I 1 •. 6 1 4.1 I 

-I-·-··--·I·-··----I--·----·J-·---·--r·~---.. ·I-·----·-1.------.1--···-·-1--------1.-.-----1 
I 1& I 36 I 19 1 6 I 10 1 1 1 ~ I 0 I ~ I 3 I 

JUV~NILE AGtNCY I 16.2 I 36.4 I 19.2 1 6,1 I 10.1 I 1.0 I 4.0 I 6 I 4!O I 3.0 I 
-l--------I--·-----I----~---l-----·--t··------I--.-·---r.------.I--------I--------%·-------I 1 9 I '11 I 3 I 4 r 3 I 5 I 5 I 2 I 0 I, () I 

OTHER GOV~HNMENT I 21.4 I 26!2 1 7~1 J 9.5 I 7., I 11.9 I 11,9 I 4,8 t 6 I 0 I 

NON-c.;OVERNMENT 

COM8~NATI0NS 

COLUMN 
TOTAl. 

-1------·-I---Q----I--··-···l-.. -----y·.··· ... J.·--•• ·-1·------.J--------I--···---l.-------1 
I 20 1 20 I 18 I 9 I 11 I 0 I J I j t 2 I 2 I 
I 22.1 'I 22.7 I ZO.5 I 10.2 I 12.$ I 0 I 3.4 I 3.4 t 2.3 I 2.3, I 

-I·-·-·----I----~---I·-------l-----·--r·---~--·I··--·--·t-·--·---I----c---r·---··-·I-·-·-~--I 1213101 2 rot' 0 I n I u I 0 I 0 I 
I 28.6 I 42" I b 1 2A.6 t 0 I 0 I 0 1 Q I 0 I 0 I 

-l----~--·I----···-!----·--·l--·----·!·····.-·I·-.---·-1.-·-----1------·-1----·---1----.---1 
157 170 !1" ~1' 14 30 2~ l~ 18 ~n 

23!8 25~8 13.8 8.6 lli2 '4.5 3.A 2.1 2~7 3.0 

TABLE I 

DISTRIBUTION OF PROJECTS BY 
FUNCTIONAL ENTITY AND RECENT BUDGET 

ROW 
TOTAL 

168 
~s.s 

134 
20.3 

122 
IB.5 

88 
t3.3 

., 
1.1 

660 
100.0 

• 



• 

SHAHE 
COUNT I 

ROW PCT rUNDER !Slono .$101'000 $l~l,OOO 5~OltOO~ $301.000 ~401.000 $500,000 $70\.000 OVER $1 ~OW 
1550.000 Slt~OoO ·l~o.obO .~OO,OOO .3QO.OOO _400.00Q .500.000 -700.000 .1 MILL. MILLION 'TOrAL 
I I I l ' 'I I I ,I t I I 

~NTITV --.-----I-·-w~--~I----·---I------··I-·-----~r----·.--I-.----·-I-----~·-I--------I--.-----I.~-.----I I 5~ 1 4Z I 21 I 4 t 21 I 11 I 1 1 6 r 3 I 3 I 168 
LAW ~NFORCEMENT I 32!1 I 25.0 I 13!7 I 2.~ r 12.5 I 6,~ I .6 I 3.6 r 1.8 I 1,8 I ~5e5 

-I-----···I·p------I~·------I--------I·-------I--------I------·-I--------r----·--~I-·--.-~$I I 55 I 28 I IS I i2 I Q I 7 I i I 4 I 2 III 134 
ADJULJICATION I 41.0 I 20.9 I 11.2, I 9,0 !, 6.7 I 5.2 I 87 I 3.0 ! 1.5 I .1 I' ~0.3 

-I·-----·-I'----·---l~-------J--------!----·---I----·---I--------I--------I--------l~·---·--l I 41 I 3~ I 13 I f~ I 12 I 2 I ~ I 1 I 3 I 2 I 122 
ADULT CORRtCTION I 33.6 I 27,9 r 10.7 I 8.2 r 9.~ I 1.6 I 3.3 I .8 I 2.5 I 1.b I 18 .5 

-I·---;---I--·-·---I-·----·-I.----~--!----·---I-·------I--------I----·---y--------I-·--.---l I 35 I 30 I 14 1 6 I 7 I 0 I n I 3 I 3 I 1 1 99 
JUVENII.E AGENCY I 35!4' I 30.3 I 14.1 I 6.1 I 7.1 I 0 I 0 I 3.0 I 3.0 ,I 1,0 I 15.0 

-I--------I-----·--l·~------l--------!----·--·I··------1--------1--------t--------t--------l I 15 I 11 I 4 I 2 I 5 I 3 I 2 I 0 I 0 1 0 I 42 
OTHE~ GOVERNMENT I 35.1 I 26.2 I 9.5 1 4.8 I 11.~ I 7.\ I 4.8 I 0 I 0 I 0 I 6.4 

-I--------I--·-----I·-·-~---I---.----I~-·-----I--------I------·-I---~----r------·-I--~-.·--I I 3~ I 20 I 15 I 'I 5 I 1 til ~ I 2 I 1 I 88 
NON.GOVE~NMENT I 36.4 'I 22.7 I 17.0 1. 10.2 I 5.7 I 3.4 I 1,1 I 0 I 2!3 I 1.1 I 13.3 

-I--------I---·----I-·------I--------I-·-··---l--------I------·~I--------I--------I----.---I I ~ I 1 I 2 1 u I 0 I. 0 I 0 I ~ I U I 0 1 7 
COM~~NATIONS I 51.1 I 14.3 I 28.6 1 0 I 0 i 0 r 0 I 0 % fi I 0 I 1.1 

-1·-····--1-···----1··------1----·-·-1---··---1-------·I------·-I-·------t----·---I-·--~·--I 

• 

COLUMN 236 166 !6 43· ~9 2' 9 14 13 8 660 
'TOTAL 35!8 25.2 13.0 6.5 8.Q 3.Q 1.4 2 e l 2~0 1,2 100.0 

• • • 

TABLE II 

DISTRIBUTION OF PROJECTS BY 
FUNCTIONAL ENTITY AND' LEA 1\ SHARE 

• • • -~~ ~--------

• 

• • • 



• 

:x:< 
I , ..... 

-.J 

• • 
RIJOHt::T 

I 
JI/NDl.~ 
I$:>O·i)C){I 
I 

• • • • • • • 

$~lOOO - $101.000 ~J51.QOQ )201'000 $J01.QQU ~401'OOO ~SOO,OOO '701,000 OVER 51 
$10UOOO -1~D,~OO -200~OOO -360'000 .400.00~ .500,000 -70U.000 -1 MLLL. MILLION 

I t '[ I" I tIt I I 
TH~UST ·-------I--~-----I--------t------·-t--------t·-·-----I .-------1-------.1-·----·-1--------1.-------1 I 5 T 3 1 6 I 1 r 0 r 0 I 0 I ~ T 0 I 1 I 
OELIVlR SERvICES I 3J.3 I la.8 I ~7.5 1 6,3 t 0 I 0 I 0 I 0 I 0 I 6,3 I 

-I--------I--------I--------I----.---r--------I----~---I------·.I--------!---·----I--------l I 73 I tH r ,39 1 Jl T 3A I 11 r 12 I 'II I 9 I 9 I 
REDU~E I ?3.2 I 25.8 I 12,4 I 9,9 r 12.1 I 3.5, I 3.8 I 3.5 r 2.9 1 2.9 1 

-1--------1--------I--------l--------r---·----I-----·--r--------t--------r·-·---·-I-~-.-~--J· I ,25! ~l I 12 1 8 r In t ~ I J I 4 I ~ 1 • 1 
127.2 I 22 0 A I 13.u 1 Q.7 1 lo.q I 3.3 r 3.3 I 4.3 r 2.2 I 4.3 I 

-1--------1,--------1--------1--------1--------1---.----I--·-----l---~----r·-·-~---I-·------I I 10 I 12 I 5 1 4 t 2. I '3 I J I. Q t 0 1.' 1 I 
SYSTfM SUPPORT I, 25.c I 30.0 I 12.5 I 10.0 I 5'0 I 7.5 T 7.5 I 5 r ~ I 2.5 I 

CJS PROCESSING 

-I--------I--------J.--------r~·------I-·------I--------!--·---~-l--·---·-I-----~--I.----·--I 171713 1 1 I. 3 I 1 I 0 1 2 I 2 1 0 I 
HIRING I 26.Q I 26.Q I 11.~ 1 3.8 I ll.~ 1 ~.A r 0 I 7,7 J 7,7 I 0 I 

-I--------I--------r--------l--------I--------I--------I.~------I--------I--------I-·.~.---I 
j 14 I 18 I 4.L 5 t 8' I 5 I' 5 I '0 I 1 I 1 I 
t 2J.~ I 29.5 r 6.~ I A.? r 13.\ I B.~ I 8.2 I '6 T 1,6 I 1.6 I 

-I--------I--·----"r----~---I------"-T-~-·----I------·-y--------I--------t--------l·-.-----l 
TRAININ(; 

III 1 r 2 1 1 I 0 lOr ~ lOt u I 0 I 
I 2a.d I 20.0 r 40.0 I ~o.o I D r 0 Jot 5 I 0 I 0 I ACQUIRE El~Urp 

-T--------y---·----J--------l----.--My··------I-------·I--------I--------I--------I----~·-~I 
I Or OJ 11 OT 01 21 01 Or lX' 1)1 
:t () lor ~5. 0 I '0 r 1'1 I c; 0.0 J 0 lor 25.0 1 n I CONS! HUC:TION 

-l--------l--------r--~-----I-----·--T----·---I--------r--------1--------I--------I--------l I 10 I 7 1 13 1 4 r ~ I 4 I 2 lOr 2 I 4 X 
DATA PROCES5ING I 19.6 I 13.7 r Z5.5 l' 7,8 T 9.n I T.A I 3.9 lor 3.9 I 1~B' I 

-I~-------I--------I--------I--------l~-------l~------·l.·-d----I--------r----~---I-~------I I Z I 7 r 4 I 1 I ~ I 0 I 0 I 0 I U I 0 I 
RESEARCH I 14.3 I 50.0 I 2R.6 1 7.1 T. 0 I 0 I 0 I i r 6 I 0 I 

-r--------I--------r--·-----I--------r-----~--I--------l----~---!--------I--·-----I--------l I 8 I 6 J 2. 1 :1 I 1 I '1 I 0 I 1 I 1 I (I 1 
MANA6fM~NT ,1 29.~ I 22.2 1 7.4 I 3.7 I 25'9 I 3.1 I 0 I 3.7 t 3.7 I 0 I 

-I--------I--------I--------I--------I-·------I--------1 5 ------.1--------1----.---1.-------1 
I l I 7 I 0 1 0 I I I 0 I 0 I 0 I 0 I 0 I 

LEGAL RtFO~M r 20.0 r 70.0 1 0 lOT 10.0 I 0 I 0 I 0 I 0 1 0 I 

~I--------I--------r--------l--------I-------·I·-------1--------1--------1--------1--------1 COLUMN 15'7 170 fl. 57 (4 30 25 is 18 2.0 
TOTAL 2J!~ Z5~A 13~O ~.6 11.2 4.5' 3.8 2.7 2.7 3.0 

TABLB III 

DISTRIBUTION OF PROJECTS BY 
PROGRAM THRUST AND RECENT BUDGET 

• 

pow 
ToTAL 

92 
]3.9 

40 
b.l 

4 
.6 

51 
1.7 

14 
2.1 

bbO 
100.0 

• 



• 

SHA~t 

COUNT I 
ROW PCr IlJNDE.I~ 

rq;~o.I)OH 

I 

~51000 - $10)'000 ~151.000 $~01'nOO $301'000 ~401,boo $500.000 $701,000 OVER ~l 
$10IlQOO -l~o,aOO -?oo.OQO -3~O,OOO -400.000 .~OO,OOn -7uO.000 -1 MILL. MILLyON 

POW 
TOTAL 

1HWU~T --------1--------r--------I--------1--------J--------I--------1.-------1--------1--------1--------1 I a 1 5 Z I a I' 0 I o! n I 2 I 1 I 0 I 16 
DELIVER SE~VICE5 I SU.U I 31.3 I 12.5 I 0 1 n I 0 I 0 lOT 6.3 I 0 I 2.~ 

-J---~----I--------l----"---Ia---.~--T--------I--------I--------I-------~I--------I--------I I 1 J. 1+ I 1 Q T 4l I .50 T 29 I 11 I 4 I 4 I 9 I 3 I 314 
REDUCE CRIME I 3b.3 1 25.2 I 13.1 1 ~.4 T 9,2 I 3.5 I· 1.3 I 1.3 r 2.9 I 1.0 I 47.b 

-I--------I--------I----:---I----- .. -~!-------~!-~------I.-------I--------I--------I--------I 
I J9 I . 16 r 1.3 1 i I IS ~ '\ I 2- I 2 1 1 I 3 I 92 

CJS PROCESSING I 42.4 I 17.4 I 14.1 I 7.6 T 5.4 I 4.~ I 2,2 I 2.2 T 1.1 I 3.3 t 13.9 
-1--------1--------1--------1···------1--------I--------I-------.I--------1--------I--------l 

I t4 I 12 1 S 1 ..) J 4 I 2 I ·0 I ~ I ~ I 0 I 40 
SYSTEM SUPPORT I 35.U I 30.0 I 12.~ I 7.5 I 10.0 I s.o I 0 lOt 0 I 0 I 6.1. 

HIRIN(; 

ACQUIRE EQUIP. 

CONS ffW(;T I UN 

DATA PRUCESSING 

RESEARCt1 

MANA(.;EMt::NT 

• 

':'OLUf-1N 
TOTAL 

-I--------I--------I--~-----l--------J--------I--------I--------I--------I--~-·---I--------I 
I 13 I 3 I 2 I t I 3 I I i I 2 I ~ I 0 I 
I 5 U. 0 I 11.5 I 7.7 I ~. A t. 11 • ~ 1 ~. A I 3. a I 7.7 J 0 1 0 I 

-I--------I--------I--------l-~-~----r·---n--·I--------I--------I--------I-------~I-·.-----l I 18 1 19 r 5 1 5 r 6 1 ~ Ii· I Q I 1 I X 
I 29.5 I 31.1 I 8.2 I B.2 T q.A I a.? I 1.6 I ~ 1 1.6 I 1.6 I 

-l---~----I--------I--------I--------I-~--~---I----o---I~--;·----I--------I--------l-·~-----I 1111121 1 r 
I 20.n I 20.0 T .u.u I ~o.n I 

o ~ 
o X 

o I· 
(l I 

o I 
o I 

o I 
o I 

o I 
5 I 

o I 
o I 

-t--------I--------r-·------I--------T--------I--------I-------~I---·----I------·-I-·------I l 0 I '1 I 1 lOt 1 I 0 I 1" I 2 o· I 0 I 
t U I 25~O I ~~.D lOT 25.~ t 0 I 25.0 lor 0 I 0 I 

-I--------I--------I--------I--------I~-------I--------I--------I-~~----·r--------I-~------I I 12 I 13 I 9 I 2 T 7 1 ~ I 0 1 4 1 1 1 I 
T. 23.5' I ~5.5 r !7.~ 1 3.9 T 13.7 I ~,q I 0 I 7,8 r 2.0 I 2.0 I 

-1--------1--------t--------l--------I--------l--------I--------I--------!--------I--------I 
t 3 I 7 I 3 I 1 t g I 0 J 0 lOT 0 I 0 I 
t 21.4 I 50.0 I ~1.4 1 7.1 r 0 I ~ I 0 lor 0 I 0 I 

-I--------I-----~--y.--------I--------I----·---t--------1--------I--------1--------I----.---1 I (0 I 5 I J 1 2. J 4 I 1 ,0 I 2 I 0 I . 0 I 
I 37.u I !~.5 t 11.1 1 7.41 14.A I 3.7 I 0 I 7,4 I 6 I 0 I 

-t-------·I--------I--------I--------I---~----I--------I-------.I--------r--------I--------I 141 5 t 0 III 0 lor n I Q 1 Q I 0 I 
I 40.U I 50.0 I 0 1 10.0 I 0 1 0 I 0 1 0 1 0 I 0 I 

-I--------I--------I--------l-----.-~1.~-~-----!--------I-·------I--------I------~-I.·-----aI 

• 

'2J6 165 ~6 43 5"9 26 9 14 13 8 
35.~ 2~.2 13.0 6.5 ~.9 3.9 1.4 2.1 2.0 1.2 

.. • 

TABLE IV 

DISTRIBUTION OF PROJECTS BY 
PROGRAM THRUST AND LEAA SHA~ 

• ' . • • 

61 
9.2 

S 
.8 

51 
7.7 

14 
2.1 

27 
4.1 

10 
1.5 

660 
100.0 

• 



• 

:x:
I 

I--' 

• • 

~UD6t:T 

COUNT I' 
f;.ow PCr ItJNOI:.~ 

U5D'OIl~ 
r 

• • • • • • • 

~510~0 • $]U),~Ou <151.000 $201,000 $301,000 ~401,OOO $500,~OO ~701'OOO OVFR $1 
$100000 ·150,uO~ -200,000 -300,000 .400,00U .500,000 .7UO,000 .1 MilL, MILLION 

I T 1 J' I 'I I T I I 
\0 L~VEL --------I--------I--------T-----~--I~-------y--------r --------I·------·J--------I--------I.-------I r 0 2 1. 

NOTl:.wORTHY 

2. 
PROt,1 I S I l'lG 

3, 
STATE+LUCAL NEED 

COLUMN 
TOTAL 

I Z T '+ I 2 I r , I 1 T 0 I I 1 I I 
1 1,+.3 J -'28,6 T 1~.l 1 7.1 Y 1. 1 J 7.1 I n. I 0 T 1.1 I 14,3 I 

-J--------r--------T--------l-----~--T--------r.--------y.------.I-____ ---T ________ I··.v. ___ I 
t 42 I .8 r 32 1 22 J 21 r 9 TID I B I 6 I lZ I 
I 20.0 I 22·9 T J5.Z. 1 ID.5 T 10,D T. 4,3 T 4,8 I 3,8 T 2.9 t 5,1 I 

-t--------I--------r--------l--------,-~------r--------T--------I--------J----·---I-------~I lS' T 113 J H8 I S7 1 34 T 5'z. I 20 I I L? T 11 I 6 I 
1 25,9 I 27,1 J IJ.) 1 7.B J 11.9 I 4.6 r 3.4 J 2.3 T 2.5 I 1.4 I 

-1--------I--------1--------I--------T--------I--------1-------.I--------T--------l·-·-----1 
157 )70 91 51 74 30 25' 1~ 18 aO 

23.1:1 25·8 -13.8 fI.6 11.2. 4.~ 

TABLE V 

DISTRIBUTION OF PROJECTS BY 
LEVEL AND RECENT -BUDGET 

3.8 2.,7 OZ.7 3.0 

I)OItl 
TnTAL 

14 
2.1 

i:!10 
31.8 

436 
66.1 

66U 
100.0 

• 



• 

~ 
I 
tv 
C 

SHARE 
COUNT ·r 

ROI.ol PCT TlINDEI-I .'l:51coo _ $Ul)tOOO ~lS',OOO !i.2.Pl,aOO $301.000 ",401,001' 5500',000 'H01,oao OVER $1 ~ow 
n5"u,ooo !-10"000 -JS(),OOU -20D.OOO .. 300'000 -40'''000 _!)OQ,OUO -7lJO,OOO -1 MILL. IoIILLION TnTAL 
I J' 1 r' J TIl' 1 I 

L~VEL ------_-J--------T--------T_-------I---M_~_~I-~------!--------T--------I--------T--------I--------1 
1. 2. I .5 T .2. 1 l 1 t I) . T 0 I 0 1 3 1 0 I 14 

NOTLwORTHY 14.3 I 3~.7 T 14.3 1 7.1 T 7.\ J 0 J ° 1 ° I 21.4 I 0 I 2.1 

-T--------T--------T-------.I---~----T--------I--------T------~-r--------r--------I--------t ? I 67 1 S2 1 z~ 1 16 J 16 I 9 I 4 1 1 T 5 1 5 I 210 
PRO",lSltlG 1 31.91 'Z4.B J 13.8 I 7.6 Y 7.6 J 4'3 J 1.91 3.3 T 2.41 2.4 I :H~8 

-I--------J--------J----:---l-----~--T--------I--------T.------.I--------y--------l--------I 3. 1 11)7 T 109 I 55 I' 2.6 J ~ 2 r 1'7 1 5 I 7 I 5 r 3 I 436 
STATE+LOCAL NEED T 38.3 1 ?'S,O t ),.6 1 6.0 J 9.& I 3.9 J ].1 I l.~ T 1.1 I .7 I ~6.1 

• 

-I--------y--------Ig-------l------·-r--------T--------r-~------I--------r--------I--------I COLUMN 236 ]66 96 ~3 S9 26 9 14 13 ~ 660 
TOT~L 3~.e 25.2 13~o 6.5 .6.9 3.' 1.4 2.1 2.0 l.a Ino.O 

• • .' 

TABLE VI 

DISTRIBUTION.OF PROJECTS BY 
LEVEL AND LEAA SHARE 

• • 

/ 

• • • • 



• • • • • • • • • • 

ClIE"JT 
COUNT 'I 

ROW PCT IAUUlT OF 
IF't:NlJERS 
I 

AOULT OJ JIJVF.NILE JlJVEMILE CHrZF.:NS VlcTl'" - r,JS AGEfII lAW E'NFO ADJUDICA AUULT CO :JUVI'.NI~F. 'OTHEH 
Vt:RTt:f~ nIV~~T~E ~ITNES5 ~IF.S R~E~~NT TION RHECTION' AGt:NCY '. 

r T ' I J ,I·t I ,f I I I 

!HRUST -·-·----I--------I-------~I---~~---I-------"J--------I·---·-·-I--------I--------I----·---I--a-----I---~----!-~------J I GIl I 5 1 0 I 0 I 5 I n I 0 I 0 1 0 1 ~ lSI 
DELIVE.R SEKVICES lOt 6·3 I 3].'3 1 0 I () I 31.3 I 0 I () 'I {) 0 I 0 I 31.3 I 

-- -I--·-----I--------I-------~l----_-_-T--------I··~·-----t--------I-------·I-··-·-·-I--------I-----~--I--------I I 10' I .,! ~3 I " 39 I 4 I, 0 I i I 24 r 0 I 0 I 0 I 73 I 
REOUCE CHIME I 33;1 I 5.4 I 16.Q 1 12.1 I 1.3 I 0 I .3! 7.6 r 0 I 0 I 0 I 23.2 I 

-I----·---I----·---I-d.-----·I--------r~-------!--------I--------I--------r------.-I-.-.-.--I--------I-----.~-I I 4B I 0 I 16 1 • t 0 I 0 I 6 I ~ r 9 I 0 J 0 I 13 r 
CJS PROCESSING I 52., I 0 I 17.4 1 0 I n I 0 I 6.5 I 0 I 9.8 1 0 1 ~ I 14.1 ! 

-I----~---t-·------I·-------I-----ft--I-----.--I-------~I------·-I--------I----~---I-.-.----]--------I---_-___ 1 
1)10 710 AI 01 8I 113,110 6 

SYSTEM SUPPORT I U I 0 I 17., I 0 I ~o.o I 0 I 20.0 I 17.5 l 7.5 I 2.5 I 0 I 15.0 I 

-I--------I-·------I----~--~l---·-·-·I·----·I--I--------I--------I--·-----I----·---I-·-----.I~-------l-------.1 1 I 0 I 2 I 0 D I 0 I 2 I 12 I 7 I 1 tIl 0 
HIRING I 3.6 I 6 I 7.7 I 0 1 a I 0 I 7.7 I 46.2 I 26.i I 3.8 1 3.8 I 0 I 

~I-·-·~---I--------t·-·-----l-~------I---~~··I--l--------I--------I--~-~---I--------I---.----I_-______ l---.~.-.1 
I 0 I 0 I 1 1 '" I 0 I 0 I ?4 I a6 I 9 I 0 I 1 ,I 0 I 

Tf.lA!NING ! I.l I Q I 1.6 1 0 I' I) I 0 1 39.3 I 42.6 I H.e', I 0 I 1.6 I 0 I 

-I-----~--I--------I--------I-------=l- ·~-~---l-·------I-------_I--___ -__ I--------I-·------I--------I---.----r 
~ I n I 0 0 I 0 I 0 0 lOt 5 I 0 0 I 0 I 

ACQUIRE EQUIP. 0 I 0 J DOl 0 I 0 0 I a I 100.0 I 0 0 I 0 I 
-I--------I--------I---~----l-----·--r--~-----I---~----I--------I--------r---~~--"I-----.--I----Q~~·I--------I I 0 0 ,) 1 U I 0 I 0 I 0 I Q I U I 3 I 1 I O! 

CONSTRUCTIUN 1 0 I 0 I 0 1 0 I 0 1 0 I 0 I 0 I 0 1 ~5.0 I 2S.a I 0 I 
-I-·------I-~------l-·------l---~-.--!--·--_ -·t-·-----·I.-------I--------I---·---·I··-~-·--I----·---1--------1 I u 0 J ~ r Q I 0 I 8 I 2~ I 10 I 5 I Q I 0 I 

OATA PRUCESSING I ~ 0 I ~ ~ I n I n I 15.7 I 54.9 I 19.~ I 9.8 I 0 I 0 I 
-I--------I------·-I--------I-~---·--I--·---·-I--------I--n----.I--------I--------I·-.-.---I--------I--------J 

I 1 I 0 1 ,I I Q T 0 I 0 I 6 I 4 I 2 I I) I 0 I 1 I 
RESEARCH I 1.1 I 0 I 0 0 lot 0 42.9 2B.6 t 14.3 I 0 1 0 I 7.1 

-I--·-----t---·----I-------·I------·-t--------I--------1--------1--------1----;---1----.---1--------1---·---~l 
I 01 or Ql or OI 01 !iI 6I 91 itl II 21 

MANAGEMtNT I 0 1 0 I 0 1 O! ~ I ~ r lA.5 I 22.2 I 33.3 I 14.8 I 3.7' I 7.4 I 
-I·-------I--------I--------I--------!--------I-------·I--------I--------t--------I-------.I----~---I--------I 
I 0 I . 0 I a I ~ I 0 I 0 I ID I ~ I ~ lOX 0 1 0 I 

LEGA~ RtFORM t 0 1 0 I 0 I 0 I 0 I 0 I 100.0 t' 0 I 0 I 0 0 I 0 I 

• 

40 
~.1 

26 
3.9 

5 
.R 

4 '. (, 
51 

7.7 

14 
2.1 

27 
4.1 

-1-------·1--------1--------1------.-1--------1--------I--·---·-I--------I--------I----.---I--------I.-.-~---1 
COLUMN 1',.;4 1S ~It .,8' 1'2, 5 '70 101 54 1C. ,. 10.0 ~bD 

TOTAL 23.3 2!1 1~7 5.8 1.S .S 10.6 16.~ 8.2 2.1 .6 15.2 1UO.3 

TABLE VII 

DISTRIBUTION OF PROJECTS BY 
PROGRAM THRUST AND CLIENT GROUP 



• • 

t:NfITY 
COUNT I 

110\01 peT I1.AW EI:rU H>.JIILlICA AN)!..T co .".'VF~II' E OTHER Gf' NON-GOVE rOMRINAT ROW 
TRCE~ENI TIUN R~~CTION AbFNCV VERNMFNT RNHFNT TONS TOTAL 
I T r 1 J ! I I 

LEVEL --------T--------I--------J-------aI--------T--------I--------t-------.I 
1. I a 1 0 t 2 1 6 Tor 4 t 0 I 14 

NOTEWORTHY I' 14.3 lOT ~+.J I 4~.9 Tot 2~.6 J 0 I 2.1 
-T--------I--------1--------1--------J--------t--------T-------.I 

2 • I +0 I 4 1 I 57 1 Z3 l 15 I 33 T I 21 0 . 
PROMISH:G 1 19.0 r 19.5 J 27.1 1 11.0 T 7.1 I 15.7 I .• 5 I 31.8 

-J--------I--------I--------I--------T--------I--------T-------.I 
:3 • I J z.6 I 9 J 1 6.3 I 7 0 T 21. I 51 t 6 I 4 ~ 6 

STATE+LOCAL NEEn I 28.9 T. 21.3 T 14.4 1 lb.i t 6.? r 11.7 r 1.4 1 66.1 
-I--------I--------I--------l---~~---t--------I--------1--------1 

• 

COLU~lN 168 13.4 J 22 ~9 42. . tiS 7 660 
TOTAL 2~.5 l~.3 1&.5 15.0 6.4 13.3 1.1 100.0 

• • 

TABLE VIII 

DISTRIBUTION OF PROJECTS BY 
LEVEL AND FUNCTIONAL ENTITY 

• • • • • • 



• 

;J:l 
I 
tv 

• • • • • • • • • 

TH~.US ( 
COUNT I 

RO~ PCT ID~LIVEH R~UUCE CJS PPOC SVSTF~ MI~ING TRAINING tCQUIRE CONSTRUC OATA PR~ R~SEARCHIMANAGEME L~&AL ~f 
IS~RV'C~S C~IM~ EssrN~ ~UPp"RT FQUIP. lION . CESSING INf FU~~ 

W LEVEL 
J . ttl J I .1 I IT I 

--------r.--------T--------,~-------l--------T--·-----I --------J.------.l--------r--------I--------I--------I---.----r 
1. I DIll J 1 I 0 I 0 1. 0 I 0 I 0 1. 0 I 2 J 0 I 0 J 

NOTt:WORlI-\Y lOt 78 • " . t ., • 1 lOt. G I o! 0 I 0 I 0 I 14 .3 I O' 1 0 I 
-l--------t---···_·J--------I--------r--------I--------I.------.I--------y--------I--------I--------I---.---_t 

. 2. t 13 t 125 t 1.7 I ~ J 2 1 10 I 5 I 1 J 13 I B I 9 lOt 
I b.~ I S9.~ T 6.1 1 3.3 t 1.n r 4.8 J 2.4 I .5 t 6.2 I 3.R T 4.3 I 0 I 

-I--------I--------I--------I-----M--T-·------I--------J--------I--------T--------I--------r-·------I--~_-___ I 
3. I .) r )7R I 74 1 .33 T 24 J Sl I b I j t 38 I 4 I 18 I 1(.' T 

STAT~+LUCAL NEEn I .7 I 40.8 I 17!O I 7.~ 1 S'S I J1.7 r 0 I .7 r 8.7 I .9 T 4.1 I 2.3 I 

COLUMN 
TOTAL 

-!~-----·-t--------l~~------l--------l--------I--------1-------.1--------1--------I··------1--------I---.----l 
16 314 92 4 26 61 s 4 5"1 14 27 10 

2.4 47.6 13.9 6.1 3., . Q.2 .8 .6 7.7 2.1 4.) 1.5 

TABLE IX 

DISTRIBUTION OF PROJECTS BY 
LEVEL AND PROGRAM THRUST 

14 
2.1 

210 
31 "B 

43l~ 
b6.1 

bbO 
JOO.o 
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• p. 1II-121 

p. IV-204 

p. A-25 

• p. A-26 

p. A-26 

p. A-28 

• p. A-28 

p. A-29 

p. A-32 

• p. A-33 

p. A-34 

p. A-J4 

• 

• 

• 

• 

• 

• 

Errata 

For State: Illinois, read State: Indiana. 

For State: Alabama, read State: Mississippi. 

For the following projects in Rhode Island, read Massachusetts: 
0403, 0404, 0406, 0407, 0409, 0410, 0493, 0967~ 

For project Number 0001 in New York, read p. III-231. 

For project Number 0816 in New York, read New Jersey. 

For project Number 00e2 1u t,.J.abama, read Mississippi. 

For project Number 0485 in North Carolina, read project Number 

For project Number. 1274 in Illinois, read Indiana. 

For Arkansas, read Kansas. 

Omit project Number 0842 in North Dakota; add project Number 
0842 -- p. IV-320 to North Carolina on page A-28. 

Qnit project Number 1355 -- p. 111-198 in California. 

For project Number 0198 in Hawaii, read project Number 0938. 

0845. • 

• 

• 

• 

• 

• 

• 

• 

INDEX BY LEAA FEDERAL OFFICE REGIONS AND STATES 

REGION I 

Connecticut: 

0003 III-74 0400 III-247 
0032 IV-277 0401 1II-167 
0224 . . III-232 0402 · . · · . IV-lOS 
0925 IV-338 
0927 III-204 New Hampshire: 
0928 IV-231 PAGE 
0929 IV-232 1207 · IV-262 
0930 IV-458 1208 IV-104 
0932 1II-248 1209 IV-22 
0933 IV-459 1210 IV-359 
0935 III-20 1213 III-1l6 
0936 • IV-460 1215 IV-196 
0937 IV-39 1216 IV-271 
0970 IV-416 1219 . III-225 
0971 • IV-259 

P.hode Island: 
Maine: 

0097 IV-314 
0060 IV-440 0466 IV-363 
0424 IV-246 0468 · 1II-190 
0777 IV-192 0692 · • IV-140 
0779 IV-432 0972 IV-315 
0781 IV-193 0403 III-23 
0782 IV-450 0404 · IV-391 
0786 IV-122 0406 · 1II-78 
0787 IV-394 0407 · III-79 
0789 IV-378 0409 IV-287 
0791 IV-369 0410 IV-328 
0961 IV-69 0467 · IV-175 
0964 IV-I02 0493 IV-95 

0967 · IV-145 
Massachusetts: 

vermont: 
0047 . 1II-209 
0068 . III-152 0088 III-I01 
0197 III-48 0153 IV-79 
0222 III-210 0597 · . · · . . IV-308 
0225 III-257 0601 IV-227 
0397 IV-362 0603 III-211 
0398 IV-215 0960 • IV-81 
0399 III-173 0966 IV-434 

A-25 



REGION II 

New Jersey: 

0798 
0800 
0801 
0802 
0803 
0804 
0806 
0807 
0808 
0810 
0811 
0812 • 
0813 
0814 
0817 
0819 • 
0820 
0821 
0822 
0823 
0825 •• 
0826 
0827 
0851 
0852 
0854 • 
0855 
0918 
0919 
0922 
0924 

New York: 

0001 
0234 • . 
0517 . . 
0816 
1097 . 
1098 . 
1140 
1223 
1280 
1288 
1289 
1304 
1305 
1306 
1308 

. . . . 

. . . . 

1II-83 
IV-456 

III-136 
IV-217 
IV-323 
IV-218 

• III-1l4 
IV-76 
IV·~38 

IV-16 
IV-48 
IV-77 

IV-143 
IV-4l5 
1II-26 

IV-62 
IV-144 

III-192 
1II-197 

IV-404 
IV-343 
IV-295 
IV-296 
IV-297 
IV-258 
IV-311 
IV-298 

III-156 
IV-358 

III-123 
1II-19 

III 
IV-H3 

1II-134 
. . IV-56 

IV-317 
IV-HI 
III-63 
IV-l32 
IV-l64 
IV-197 
IV-380 
1II-73 
IV-396 

IV-29 
III-110 

1310 
1311 
1315 • 
1317 • 
1318 • · 1323 · 1330 • · 

Puerto Rico: 

0871 
0872 • 
0875 • 
0876 
0878 • · . 0880 
0882 · 0883 
0887 
0889 
0890 • 

Virgin Islands: 

0723 
0724 
0725 · 

A-26 

. . 

PAGE 
IV-186 
IV-244 
IV-133 
IV-142 
IV-389 

III-215 
111-87 

III-58 
IV-299 

IV-83 
IV-208 
IV-ll 
IV--51 

IV-300 
IV-365 
IV-387 
IV-357 
IV-433 

IV-97 
IV-336 

IV-37 

REGION III 

Delaware: 

0015 
0028 • 
0030 
0271 • 
1301 

District of Columbia: 

0013 
1104 
1150 • 
1189 
1227 
1228 
1259 
1260 
1261 
1262 
1263 
1264 
1265 • 
1266 • 
1267 • 
1268 
1348 

Maryland: 

0056 
0063 • 
0065 • 
0278 
0279 • 
0351 
0582 
0588 • 
0589 
0593 
0594 • 
0634 

Pennsylvania: 

0170 
0446 
0447 
0448 
0450 •• 
0451 
0453 

------~----

IV .. 372 
IV-30 
IV-8S 

IV-152 
IV-447 

IV-203 
IV-436 
1II-32 

IV-21 
• 1II-256 

;rV-425 
IV-321 

1II-214 
IV-367 

1II-194 
IV-181 
IV-437 
111...:95 
III-92 

• 1II-239 
IV-368 

III-122 

IV-212 
IV-5 

IV-397 
IV-44 

III-52 
IV-153 
IV-182 

III-l64 
IV-33 

IV-329 
III-166 

• III-175 

III-75 
• III-208 

1II-202 
IV-136 

III-221 
IV-128 
IV-288 

A-27 

0454 • 
0455 
0456 •• 
0457 
0458 
0459 
0460 
0464 
0686 
0688 •• 
0695 •• 
0698 •• 
1139 
1l.95 • 
1346 • • 

Virginia: 

0120 
0121 • 
0239 
0252 
0253 
0606 
0608 
1124 
1148 
1238 

West Virginia: 

0108 • 
0762 
0765 
1027 
1151 • 

III-81 
1II-168 

IV-355 
III-109 

IV-137 
IV-455 

III-103 
IV-241 

• IIi-165 
• 1II-186 

III-18 
IV-120 
IV-410 
III-90 
III-50 

IV-441 
IV-43 

III-IS8 
1II-199 

IV-373 
IV-374 

IV-IS 
IV-195 
III-10 

III-I00 

IV-;221 
IV-294 
IV-377 
IV-351 

IV-71 



REGION IV 

Alabama: 

0064 
0082 • 
0106 
0474 • 
0478 
0479 
0480 
0481 • 
0482 • 
0483 
0484 • 
0485 • 
0488 
0489 • 
1145 

Florida: 

0043 • • 
0052 
0247 
0891 
0892 
1046 • 
1047 
1049 
1051 
1052 •• 
1053 • 
1056 • 
1059 • 
1063 
1242 • 

Georgia: 

0044 
0585 
0637 
0638 
0639 
0640 
0645 
0646 
0649 
0650 
0652 • 
0653 • 
0900 • 
0901 

• • III-207 
IV-204 
IV-332 

IV-45 
IV-226 
IV-431 
IV-401 
IV-356 
IV-383 

• 1II-191 
IV-138 

. IV-289 
• 1II-154 

IV-247 
1II-36 

IV-331 
• • III-252 

1II-174 
1II-88 
III-29 
IV-302 
IV-379 
IV-407 
IV-461 

• • 1II-250 
IV-303 
1II-85 
IV-HO 
IV-408 
IV-H2 

III-IS 
1II-130 

IV-375 
IV-60 

IV-402 
IV-176 
IV-291 

IV-46 
IV-35 

III~71 

IV-ll4 
IV-228 

;III-223 
IV-406 

A-28 

Kentucky: 

0226 
1144 • 

Mississippi: 

0087 
0708 
0716 
0720 

North Carolina: 

0093 • 
0100 
0135 • 
0838 
0839 
0840 
0841 
0844 
04B5 •••• 
0846 • • • • • • 
0847 • • • • • • 
0849 
1127 •• 
1128 •• 
1130 
1131 
1132 • 
1356 • 

South Carolina: 

0161 • 
1295 
1296 • 
1298 •• 

'l'ennesse: 

1II-230 
III-53 

IV-39B 
IV-230 
IV-322 
IV-191 

IV-428 
IV-421 
IV··266 
IV-310 

IV-49 
IV-451 
IV-257 
IV-405 

III-193 
IV-349 
IV-4S2 
1II-72 

IV-26 
III-30 

IV-70 
IV-66 
IV-20 
IV-78 

IV-251 
IV-67 

IV-327 
IV-84 

IV-333 
IV-87 

IV-lSI 
IV-211 
IV-243 
IV-352 
IV-260 

• III-119 
IV-184 
IV-423 
IV-301 
III-54 

0107 • 
0136 • 
0154 
1030 • 
1033 
1035 
1037 
1038 
1039 • 
1040 
1041 
1290 
'.291 • • • • •• III-55 

•• 
I 
! .1. 

•• 

•• 

REGION V 

Illinois: 

0037 • 
0074 
0359 
0361 
0362 • 
0363 
0364 
0365 •• 
0366 
0367 
0370 
0372 • 
0374 • 
0375 
0376 
0635 
1222 
1274 
1344 • 

Indiana: 

0027 
0654 
1269 
1270 
1271 
1272 
1273 
1275 
1276 
1278 • 
1279 

Michigan: 

0075 
00B4 • 
0094 •• 
0432 
0433 •• 
0434 •• 
0435 
0436 •• 
0437 • 
0438 
0439 
0440 
0441 •• 

1II-96 
IV-llS 
IV-1l8 

III-206 
IV-268 
III-51 
IV-384 
IV-154 

III-148 
IV-55 

IV-385 
IV-214 

IV-91 
IV-119 

IV··92 
IV-129 
IV-131 

· 1II-121 
IV-438 

IV-439 
IV-229 

IV··54 
IV-28 

111-93 
IV-162 
IV-163 

• 111-158 
IV-313 

• • III-176 
IV-326 

IV-199 
IV-353 

•• III-245 
• 111-220 

IV-399 
111-24 

IV-14 
IV-82 

III-102 
IV-I0 

IV-400 
IV-382 
IV-392 

A-29 

0442 •• 
0445 • 
0678 • 
0679 
0680 
0681 • 
0682 
0684 • 
1088 
1089 
1121 • 
1143 • 
1256 

Minnesota: 

Ohio: 

0061 
0192 
0495 
0496 
0497 
0498 
0499 
0699 
0700 " 
0701 
0702 
0703 • • • • • • 
0705 
1091 
1126 •• 
1192 

0010 • 
0133 •• 
0174 
0232 
0426 
04;27 • 
0428 
0429 
0430 
0431 
0662 • 
0663 
0664 
0667 

1II-161 
1II-153 

IV-96 
III-1S5 

IV-lOB 
III-25 

1II-169 
IV-I09 
III-35 
IV-261 
IV-330 
111-9 

IV-305 

111-159 
IV-206 
IV-307 
IV-24B 

III-ln 
IV-290 
III-82 
IV-l77 
IV-17B 

III-222 
• III-213 

• • III-228 
III-203 
III-201 

IV-i9 
IV-73 

III-216 
III-226 
III-U8 
III-56 
IV-255 
IV-135 

III-108 
IV-207 
111-37 
III-28 

IV-36 
IV-107 

IV-47 
• III-113 



~ 
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Ohio (continued) II 
~ 

0668 . • III-149 [j 
0669 IV-139 REGION VI -\- -----
0670 IV-157 
0673 • III-212 l' Arkansas: Texas: 
0674 1.V-393 ,I 
0676 IV-449 I' 0020 • . IV-263 -0009 IV-202 
0677 III-162 ~ 0021 • IV-427 0190 • . 1II-76 
1096 1II-22 !i 0332 • III-236 0201 • . 1V-1l6 
1240 111-86 -~. 

0333 1V-448 0229 1V-28I 
1241 • IV-236 

Ii 
0335 IV-90 0377 IV-190 

1337 • III-HI 0337 . IV-361 0378 • IV-80 
1358 II1-139 

l1 

0339 IV-430 0379 • III-196 
0341 1V-286 0380 11I-219 

Wisconsin I 0345 • IV-254 0382 III--l60 

I 
0346 IV-223 0383 III-189 

0105 . IV-126 ·,1- 0348 1V-390 0384 • 111-240 
0220 • • III-185 I' 

0349 IV-413 0385 • IV-127 
0905 • . . . . • III-163 \1 1187 IV-185 0387 • III-253 
0908 IV-209 II 0389 • IV-224 
0909 . . . - IV-179 II Louisiana: 0390 III-Vi 
0910 • III-99 .1 • 0392 . IV-225 
0911 • 1II-84 0081 IV~264 0395 . III-34 
0913 • IV-366 0494 IV-216 1120 IV-233 
0914 1II-233 [ 

0610 . . . . IV-335 1146 III-31 
0915 111-89 1 

0612 IV-342 1182 IV-235 
0916 IV-459 I 0613 IV-319 
1355 1II-198 , 0616 IV-414 

0617 IV-386 
062J. · III-I04 .le 0622 1V-200 r 

I 0623 IV-·156 

I 0624 1II-7 

I 0625 III-17 

j 0627 IV-34 

·1 
0630 · III-200 

• 0644 III-lOS 
1177 IV-339 

\ 1178 111-238 

l New Mexico: , 
I 

I 

• 0112 !V-86 .. 0116 • III-246 
0237 IV-245 
1001 IV-2l0 
1002 1II-21 
1003 IV·-12 
1017 IV-435 

• • 1020 . . . · IV-316 
1022 IV-350 
1294 IV-13 

• • 
A-30 

A-31 

• • 
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REGION VII 

Iowa: 

0041 • 
0982 
0986 
0988 
0994 • 
0995 
1007 
1008 
1009 •• 
1O10 • 
1231 

Arkansas: 

0062 • 
0067 • 
0137 
0221 •••• 
107B • 
1080 • 
1082 
1085 
1086 
1122 • 

Missouri: 

0256 
0267 
0944 • 
0945 
0946 
0947 
0948 
0949 • 
0952 
0954 • 
0955 
0956 • 
0957 
0958 
1067 
1069 
1071 • 
1074 
1075 
1197 • 
1285 
1286 
1287 

, . 

111-97 
IV-324 
IV-124 

IV-40 
IV-125 
IV-183 
III-27 

IV-53 
IV-64 
IV-41 

III-ll 

IV-381 
IV-340 
IV-187 
IV-360 

IV-65 
• 1II-187 

IV-453 
IV-42 

• III-171 
IV-234 

1II-77 
IV-334 

· 1II-262 
IV-371 
IV-219 
IV-220 
IV-194 
IV-180 
IV-388 

IV-18 

· III-224 
IV-52 

IV-lOl 
III-38 
IV-160 
IV-103 

IV-58 
IV-304 
IV-201 
III-91 
III-42 
1II-43 
1II-44 

.. 

A-32 

Nebraska: 

0146 
0243 
0265 
0277 
0983 
0984 

Oklahoma: 

0309 
0310 
0312 
0314 
0316 
0317 
0319 
0320 
0325 
0326 • 
0328 

.. 

0329 ••• 
0331 
1180 • 
1181 
1184 . '. 

IV-88 
1II-137 

IV-188 
1II-205 

IV-25 
III-41 

IV-267 
IV-283 

IV-89 
IV-117 

nI-147 
III-218 

IV-284 
IV-222 
IV-189 
IV-285 

IV-31 
IV-32 

IV-253 
IV-72 

IV-411 
IV-395 

•• 

•• 

•• 

•• 

•• 

•• 

• f .1. 
i 

•• 

REGION VIII 

Colorado: 

0175 
0181 
0193 • 
0528 
0737 
0738 • 
0739 
0740 
0741 
0742 
0744 
0974 
0977 
0978 
1119 
1232 
1245 
1284 

Montana: 

0728 
0759 • 
0973 

wyoming: 

0160 

North Dakota: 

0171 
0172 • 
0747 
0748 • 
0842 

South Dakota: 

0113 
0114 
0729 
0732 • 
0734 
0753 
0754 

IV-165 
IV-341 
1II-61 
IV-ISS 
IV-376 
IV-293 

III-17 0 
1II-150 

IV-309 
IV-98 
1II-8 

III-138 
IV-167 
III-14 
IV-270 

1II-120 
IV-426 
IV-170 

IV-403 
IV-364 
IV-123 

IV-250 

IV-l71 
IV-454 
IV-121 
IV-269 
IV-320 

IV-278 
III-H2 
III-98 

IV-74 
IV-75 

IV-337 
III-254 

Utah: 

A-33 

0856 
0859 
0860 
0861 • 
0862 
0866 
0867 
0868 
0869 
0870 

IV-242 
IV-166 

• III-237 
III-115 

IV-159 
IV-100 

IV-l7 
IV-50 
1\'-68 
IV-57 
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REGION IX ~ ~ REGION X 

Arizona: ~ .'. Alaska: 

0156 . . . . . . IV-354 1171 IV-161 

0199 IV-7 1172 III-33 0353 IV-173 

0411 IV-8 1230 • · • 1II-117 1110 IV-409 

0412 IV-106 1255 IV-446 

0413 IV-93 1299 • 1II-263 Idaho: 

0414 • rV-94 1355 III-19B •• 0415 III-45 0040 • IV-249 

0416 IV-9 Hawaii: 0045 IV-19B 

0417 III-BO 1101 IV-141 

041B IV-174 0194 IV-23 1112 • IV-168 

0419 IV-134 CIl85 • · . IV-252 1113 • IV-462 

0420 • III-261 0186 • III-235 ~. 0421 • • III-133 0191 • IV-279 Oregon: 

0422 III-94 0198 IV-445 

I 0656 III-12 0939 IV-312 0008 III-129 

0657 III-13 0940 IV-63 0122 IV-429 

0659 • IV-292 0943 . · 1II-249 0127 IV-265 

0661 IV-256 J. 0128 • IV-412 

1167 . • 1II-251 Nevada: 0130 • IV-6 

1191 III-47 0830 • IV-ISS 

0148 • · IV-213 I 0831 IV-370 

California, : 0152 IV-442 I 1105 • III-59 

0767 • · .. . . • lII··106 

0118 IV-20S 0771 . • IV-99 J. Washington: 

0157 rl1-443 0772 IV-61 

0182 IV-306 0775 · III-135 0164 III-195 

020B • IV-280 
I 1154 III-107 
1 

0281 1II-40 1156 IV-169 

0282 III-258 1159 • IV-325 

0284 . . 1II-227 1162 IV-424 

0285 IV-422 1163 . III-46 

0286 IV-444 
I 1164 • III-255 

0287 . 111-60 • • 0290 • III-259 
0292 • III-131 
0293 IV-59 
0294 • III-132 
0296 III-217 
0297 . · 0298 • 

III-·260 
IV-282 • • 

0299 • IV-l72 
0300 1II-62 
0306 IV-24 
0308 • III-151 
1115 IV-130 
1117 111-49 • • 1142 • III-57 
1149 • III-234 
1168 . IV-27 
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1.0 

INDEX OR ABSTRACTS BY AREA AND 

SPECIFIC PROGRAM TOPICS 

Section III 

POLICE 

1.1 PREVENTION AND APPREHENSION 

Burglary and Robbery Control 

Target Hardening 

Patrol and Team Policing 

1.2 DETECTION AND INVESTIGATION 

organized Crime Control units 

Organized Crime Informa"tion 
Exchange 

Narcotics Enforcement Units 

Forensic Laboratory Services 

1.3 INFORMATION AND COMMUNICATION SYSTEMS 

General Crime Information Systems 

Wants and Warrants Information 
Systems 

Uniform Crime Reporting systems 

police Communications 

1.4 POLICE ORGANIZATION AND MANAGEMENT 

police Administration 

police Recruitment and Selection 

police Training 

Cadets and Auxiliary police 

police Legal Advisors 

Expanded Law Enforcement Services 

1.5 SPECIAL CITIZENS SERVICES 

Family Crisia Intervention 
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III - 7 

III - 11 

III - 15 

III - 23 

III - 28 

III - 34 

III - 37 

III - 40 

III - 45 

III - 48 

III - 51 

III - 52 

III - 56 

III - 58 

III - 60 
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IV - 5 

IV - 14 

IV - 23 

IV - 30 

IV - 43 

IV - 55 

IV - 59 

IV - 68 

IV - 74 

IV - 79 

IV - 82 

IV - 85 

IV -105 

IV -113 

IV -115 

IV -126 
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5.2 

Inmate Classification and 
Reception 

Inmate Education 

Inmate vocational Training and 
Supportive Services 

Inmate Medical Services 

Inmate Legal Services 

Inmate Grievance Services 

Pre-Release Employment and 
Counseling 

OFFENDER RE-INTEGRATION 

Work Release 

Pre and Post-Release Transition 
Projects 

Halfway Houses 

Residential Facilities 

Ex-Offender Employment and Social 
Services 

Section III 

page 

III -185 

III -188 

III -195 

III -199 

III -201 

III ·-202 

III -205 

III -207 

III -209 

III -216 

III -246 

III -229 

5.3 CORRECTIONS ORGANIZATION AND ~~NAGEMENT 

General Administration III -234 

Automated Corrections Record 
Systems III -235 

Corrections Training 

Jail and Prison Construction III -240 

Prison Transportat~on 

6.0 COMMUNITY AND SYSTEM-WIDE EFFORTS 

6.1 PLANNING AND POLICY DEVELOPMENT 

Standards and Goals 

Law Reform 

Comprehensive Planning III -245 
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IV -349 

IV -353 

IV -360 

IV -369 

IV -372 

IV -381 

IV -384 

IV -390 

IV -397 

IV -412 

IV -415 

IV -421 

IV -427 
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Information Dissemination 

Tra.ining 

6.2 SPECIAL COMMUNITY SERVICES 

Victim/Witness Assistance 

Community Treatment of Addicts 
and Public Inebriates 
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III -257 
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