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We Are
The United States Department of Justice Office

of Community Oriented Policing Services
(COPS), helps state, local and tribal law
enforcement agencics mect their community
policing training needs through its national
nctwork of Regional Community Policing
Institutes (RCPI). The purpose of this network is
to provide training to law enforcement
professionals and the citizens they serve in
region-specific community policing issues in all
50 states and the five United States territorics.

The RCPI network is the only one of its kind Lo
bring high-quality training to both law
cnforcement agencics and community members.
RCPIs establish a level of practice that has
become the standard for dealing with issucs of
public trust and personnel accountability. The
RCPI network is accelerating the growth of
community policing as a law enforcement
management philosophy throughout the nation.

The newwork is an active partnership of law
enforcement agencies, educational institutions,
and non-prof{it community groups providing
innovative approaches to law enforcement
strategies that address quality of life issues. The
RCPIs develop curricula, community policing
training, and technical assistance opportunities
for luw enforcement agencics and community
members. To date, the COPS national network
of RCPIs has trained over 340,000 officers,
community members, and government leaders
in community policing.

State, local, and tribal law enforcement agencics
can call on help from the any of the RCPIs in
the network and know that the trainers arc
competent, the curriculum approved, and the
quality of training high.
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Features of the RCPI Network

« Subject matter experts work with curriculum
development specialists to develop training
programs.

* Law enforcement ofticers are trained along
side community members.

+ Training is nationally accessible - agencies
can contact RCPIs in other regions to request
training, which will be coordinated with the
local RCPI.
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« Training is available to criminal justice
practitioners, local government officials,
business leaders and community leaders
including youth. volunteers, city cmployecs,
clected ofticials, social service agencies, and
other stakcholders.

« Topics and products arc innovative and address
timely issues in public safety.

« Training is modified to meet the specific needs
of the organization and the community.

The RCPI network is accelerating the growth of community policing...




The 2005 Network:

» The Arizona RCPI specializes in problem
solving, community and police partnerships,
and organizational transformation.

ZLvnww.ag c s

» The California RCPI focuses on violence-
prevention and neighborhood revitalization
training and technical assistance.

hup://www.repi-ca,org/

* The Carolinas Institute for Community
Policing concentrates on community policing
and the usc of technical and nontechnical
geographic information systems.

hitp:/iwwwi.ciep.orp/

*» The Colorudo RCPI specializes in partnership
building for law enforcement agencies and the
communitics they serve.

hup:/dej,state.co.us/erepi/

+ The Kansas RCPI specializes in technology as
a community policing resource, focusing on
training for rural and small communitics.
hp://wwiv, wsurcpi,org/

*» The Kentucky RCPI focuses on rural and
small-town community policing.
hup://www.kycops.org

* The Maine RCPI concentrales on cthics and
intcgrity issues for rural agencies and
corrections.

hitp/Avww mepi.uma,maine.cdu/

* The Mid-Adlantic RCPI focuses on cthics and
integrity in community policing,

hitp://marepi.jhu,edu

* The Michigan RCPI concentrates on
organizational change to enhance the
implementation of community policing.

bitp:ifwwv.ci.msu . edu/~outreach/repi/

* The Missouri RCPI concentrates on advanced
community policing lor rural communities.

hipi/ivwavmissouriwestern,cdu/repi/

* The Florida RCPI focuses on community
policing training of community leaders,
community policing/corrections partnerships,
and school safety.

http://cop.spcollege 0

« The Gulf States RCPI focuscs on partnership
building lor community progress.
http:/Avww, gsrepi,or,

* The lllinois Regional Institute for Community
Policing concentrates on organizational and
community dynamics.

http://ricp.uis.edu

* The Institute for Public Safety Partnerships in
Illinois focuscs on partnership building and
community assessments.
hup:/Avww.ipsp.uic.cdu

*» The Indiana RCPI specializes in the strategic
implementation of community policing with u
focus on community relations.
hup:/Avww.indianarceep.org/

...is an active partnership of law enforcement agencies, educational institutions, and non-profit community groups. ..

* The New England RCPI focuses on ethics and
integrity and moral decision making as it
rclates to community policing.

hitp//www repinewengland.org/

* The New York State RCPI specializes in police
integrity issucs for communities and law
enforcement agencices.,

hitpa//wwwi jiay.cuny.edu/repi/

* The Oklahoma RCPI specializes in community
policing for management and leadership-level
personnel in local government and both
community and law enforcement agencices.

hitp://orepi.com/

* The Pennsylvania RCPI concentrates on
community involvement.

hitp:/Avww,prepi,com/

*» The Tennessec RCPI focuses on building the
infrastructure to support community policing.
http://www.leic.tennessce.cdu/repi.htm

* The Texas RCPI specializes in integrating
community oriented and crime-specific
policing.
hup:/Avww.cjcenter.orp/trepi/




» The Tri-State RCPI focuses on collaborative + The West Virginia RCPI specializes in

partnership training: bringing community community policing as it relates o rural
members and law enforcement officers communitics,
together to solve ongoing problems. LIwwwavvrepi,o

www//tri-statercpi.org/

* The Western Community Policing Institute
» The Upper Midwest Community Policing specializes in community policing of law
Institute specializes in community policing for enforcement community teams.
communities experiencing rapid demographic http://www.westernrepi.com/

changes and those with diverse populations.

htp:/www  oral
e The COPS Office encourages officers
* The Virginia RCPI concentrates on and citizens to work together to build
community policing strategics and creative more successful communities. For
approaches Lo problem solving. more information on how to best
hup://www.vepionline.ory utilize training and technical

assistance programs to shape
community policing practices, please
call the COPS Office Response Center

» Western Regional Institute for Community
Oricnted Public Safety specializes in onsite
organizational assessments for communitics

and their law enforcement agencics. at 800.421.6770, or visit the COPS
Up://www,wri r web site at www.cops.usdoj.gov.

..has trained over 340.000 officers. community members, and government leaders in community policing.

U.S. Department of Justice Office of Community Oriented Policing Services




Examples of Training Offered

* Developing Community Groups for
Homeland Security: This coursc is centered
around six themes identificd by community
members at a summit on homeland sccurity.
The themes are definitions and updates off
current issues in homeland security,
understanding fear, working with community
groups for mobilization, considering ethical
issucs, defining the community's role, and
developing an action plan.

* Homeland Security Begins on Your Block:
The target audicnee for this class is both law
cnforcement and communities who want 10
apply the principles of community policing to
fighting terrorism. The ideas explored locus
on detecting and preventing terrorism at the
neighborhood level to defend against an
encmy whose strength depends on its ability
to blend into our ncighborhoods. The class
discusscs cmpowerment. partnerships, mutual
respect, trust of the police, and problem
solving,.

* State and Local Anti-Terrorism Training
(SLATTI): Designed as an introductory class
for local law enforcement, this class presents a
definition of terrorism within the perspective
of historical and modern examples. There is a
focus on forms of terrorism, motivations of’
tcrrorists, and common mecthods of opcration,
which mirror criminal operations as well as
the type of threats they pose to citizens and
communities.

» Citizen Police Academy: Dcsigned Lo increase
understanding between citizens and the police
departments through training and education.
The course covers various aspects in the life
of a police department. including
administration, rccruiting, patrol opcrations,
communications, investigations, safety
programs. and other specialized training.

» COPS in Schools (CIS): This workshop
focuses on several areas including, school
resource officer roles, school safety und the
law, homeland security, and understanding a
child's perspective.

WWW.COoPS8.USDOJ.GaV

* Crime Prevention Through Environmental
Design (CPTED): This innovative course is
for both law enforcement professionals and
citizens. Through community policing, law
enforcement professionals scek to combine
their efforts with city planners, architcets,
traffic engineers, lighting technicians,
landscape designers, and human behavioral
experts to better understand opportunity-based
crime and fuctors that attract opportunistic
criminal behavior,

* Ethics and Integrity: Explores cthical issucs,
questions, and problems relevant to
community policing. Emphasis is placed on
the recognition of cthical issues, personal and
professional decision-making skills, the
consequences of ethical and uncthical
behavior, the Law Enforcement Code of
Ethics. and the roles of moral development
and personal character in the professional life
of'a community policing officer.

* Domestic Violence Awareness: Provides
participants with an understanding of
community policing and the dynamics of

domestic violence. It is designed to provide
students with an understanding of factors
contributing to domestic violence und the
skills to identify types of physical, sexual,
emotional, and financial abuse. Participants
learn how Lo idenlify factors thal aftect victim
safety, survivul skills and options for victims,
und mcthods for offender accountability.

* Problem Solving: Provides participants with
an understanding of the historical
development of the community policing
model and the relationship between problem
oriented policing and community oriented
policing. Community oriented policing
represents a break with more traditional
incident-driven policing, allowing officers to
gain the assistunce ol neighborhood residents
to act as partners in sccuring public safety.
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Rod Covey, Director

(602) 223-2560, Ext. 238
rode@azpost.gov

Arizona POST

2643 East University Drive
Phoenix, AZ 85034

Who We Are

The Arizona Regional Community Policing
Institute (AZRCPI), established in 1997, is onc
of a network of Regional Community Policing
Institutes (RCPI) funded through the United
States Department of Justice Office of
Community Oriented Policing Services (COPS).

The AZRCPI governing board consists of 10
members representing law enforecement, local
government, academia, and community
organizations. The board also includes members
of its constituency groups and individuals with
policy level authority who support and guide the
AZRCPIL.

As a member ol the RCPI network, we arc able
to provide Arizona law enforcement
professionals and the citizens they serve with
innovative culling-edge training on community
policing issues vital to their community safety.
Through this training, they are able to engage
police and community members in active
collaboration to reduce crime. maintain order
and improve the quality ot life throughout the
statc of Arizona.

The AZRCPI has been very successtul in
meeting the training needs of our communities.
Our cxtensive list of training programs includes
specialties in domestic violence, cultural
diversity, domestic preparcdness and terrorism,
ethics and integrity, and leadership development,
We also utilize the resources of other training
institutes through the RCPI network. Trainers
from other institutes with expertisc in certain
arcus can conduct workshops in other regions,
thereby cutting travel expenses for small law
enforcement agencies and communitics.

THE ARIZONA REGIONAL

COMMUNITY POLICING INSTITUTE
HTTPY/ WWW.AZPOST.STATE.AZ.US/

Outrecach

* Deliver community policing curriculum to
small law enforcement agencies and their
communities. Trainers travel to central
locations, making training more accessible to
small communities.

« Provide technical assistance to law
enforcement professionals and community
leaders.

* Conduct leadership development sessions
resulting in 95 percent of the participants
developing training programs in their
communities.

« Partner with AZ POST: included in their
annual training calendar and attend all Peace
OfTicer Standards and Training (POST) board
meetings.

= Make presentations and coordinate executive-
level training for the Arizona chiefs of police
and sheriffs' associations.

* Use instructors from other agencies to
supplement stafT.



Sample Courses
* Terrorism Training for Law Enforcement:
An 8-hour course developed in cooperation

with the FBI and United States Border Patrol.

It assists line-level operational personnel in
the detection and prevention of terrorism.
Topics include domestic terrorism,
international terrorism, terrorism indicators,
officer safety, and legal issues.

* Terrorism Training for the Community: A
2-hour presentation touching on domestic and

international terrorism. [t provides citizens
with information on their roles and
responsibilities in recognizing and reporting
suspicious activities in their communities.

* Domestic Violence: A selection of 10 topics

on the subject of domestic violence. Domestic

violence is a community issue, therefore the

classes are open to police and any community

member interested in the training. The class
emphasizes that law enforcement needs the
help of the community to reduce domestic
violence.

» Community Assessment/Town Hall: The

process provides community members with
an opportunity to address core issues: the
concerns, fears, and/or perceptions of crime
or quality-of-life issues in their community
and the community's expectations of its law
enforcement agency.

Ethics and Integrity for Law Enforcement:
A 6 Yi-hour course created for all levels of
law enforcement personnel, sworn and
civilian, It will assist participants in making
the correct ethical choices. Presentations and
exercises focus on how the lack of law
enforcement integrity and ethics affect the
community. The course applies ethics theory
to law enforcement practice, moral
development, and decision-making tools.

* Leadership Development Program: A 3-day

program designed to give police leaders,
public administrators, citizens, and elected
officials the opportunity to learn about current
leadership issues and practices in a
community policing environment. Class
members determine how individuals, groups,
and organizations can play strategic roles in
fostering public safety and a strong sense of
well-being in their communities.

HIYTP:/WWW.AZPOST.STATE.AZ.US/

Partner Organizations

Education:
Arizona State University

Law Enforcement:

Arizona POST

Arizona Association of Chiefs of Police
Arizona Sheriff's Association

Arizona Fraternal Order of Police
Gilbert Police Department

Mesa Police Department

Phoenix Police Department

Surprise Police Department

Tucson Police Department

Community:

Greater Phoenix Urban League

Neighborhood Activists Inter-Linked
Empowerment Movement (NAILEM)
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Who We Are

The Regional Community Policing Institute -
California (RCPI-CA), is onc of a network of
training institutes funded through the United
States Department of Justice Office of
Community Oriented Policing Services (COPS).

We have oftices in Los Angeles and Sacramento.

As a member of the RCP! nctwork, the
RCPI-CA provides California law enforcement
professionals and the citizens they serve with
innovative, cutling-cdge training on community
policing issues vital to their communities. We
have a resource library on the premises, which
contains books, periodicals, articles, videotapes,
and Internet addresses related to community
policing and violence-prevention topics and can
direct a researcher to other valuable resources,

We have been very successtul in meeting the
training needs of our communitics. The
RCPI-CA staff and consultants are experts in the
field of community policing, cthics, and
integrity. Law enforcement agencies, local
government officials, and community
organizations are trained together. Through this
method, we emphasize the community policing
philosophy that they are all stakeholders in the
quality of life of thcir communities. We also are
interested in assisting agencies to institutionalize
department-wide community policing strategics.

THE REGIONAL COMMUNITY

POLICING INSTITUTE - CALIFORNIA

HTTP:/WWW.RCPI-CA.ORG

Lt. Charles Stringharn,
Director

562.946.7822
cbstring@/asd.org

711575 8. Colima Road, I-102,
Whittier, Ca. 30604

Outreach

+ Employ volunteer instructors from agencics
throughout California.

* Conduct training in our Terrorism Awarencss
(or Law Enforcement class, which is based on
the State and Local Anti-Terrorism Training
(SLATT) model.

* Develop training serics on community policing
topics to reduce hate crimes, domestie, school,
and workplace violence.

= Partner with the chicls of police associations
for the counties served.

« Partner with the California Association of
Police Training Officers (CAPTO).



Sample Courses

* Terrorism Awareness for Law Enforcement:
The goal of this training course is threefold: a)
to provide a working knowledge of terrorist
and criminal extremist groups and individuals,
b) their activitics, and c) how to recognize and
report indicators of terrorism and criminal
extremism. Each officer will be able to
enhance his or her preventive capabilitics by
recognizing: potential terrorist indicators.
symbols and bchaviors, common falsc
documents, as well as recognize and collect
uscful intelligence and know when and 1o
whom suspicious activity should be reported.

* Reducing Domestic Violence through
Community Policing: The course provides
proven practical skills and knowledge to help
agencies and individual officers develop
enforcement strategics. First responders will
understand the importance of conducting a
complctc and thorough crime scene
investigation and interviewing and
interrogating witnesses. victims. and suspects.
The law enforcement community also has the
responsibility to provide help and resources to
the batterers in domestic violence incidents so
that the cycles of violence can be broken.

« Ethics and Integrity in Community
Policing: The course facilitates the exchange
of honest views about cthics and integrity in
law enforcement, to bring about an awarcness
and self-examination of values, and to seck
valid standards for decision making und
taking responsibility for these standards. It
also examines why officers deviate from or
compromise their standards and help
individuals understand what is right.

HTTP:/WWW.RCPI-CA.ORG

Partner Organizations

Education:

Rio Hondo College

Los Rios Community College District
American River College

Law Enforcement:

California Atorney General

Sacramento Police Department

L.os Angeles County Sheritl’s Department
California POST

Community:

The Violence Prevention Coalition of Greater
Los Angeles

Sacramento County Alliance of Neighborhoods
(SCAN)

Sacramento Mediation Center
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Who We Are

The Carolinas Institute for Community Policing
(CICP) is one of a network of Regional
Community Policing Institutes (RCPI) funded
through the United States Department of Justice
Oflice of Community Oriented Policing
Services (COPS).

As a4 member of the RCPI network, we are
committed to providing community-based
training and educational experiences that
cffectively identify, address, and resolve
problems to enhance the quality of life within
our communities. We provide North Carolina
and South Carolina law cnforcement
professionals and the citizens they serve with
innovative, cutting-edge training and technical
assistance on community policing issues.

We specialize in Geographic Information
Systems (GIS) training for crime analysis and
community policing. GIS tools provide the
functionality to perform anything from
automated pin mapping to providing
management support for personnel deployment
and redistricting. Through the virtual maps that
can be created using GIS, a more complete
picturc of a particular community can be
formed.

Through the development of leadership courses,
counterterrorism training, racial/bias-based
profiling, technical assistance, and GIS
consulting services to agencics nationwide, we
have raised the level of community police
training and implementation in the Caralinas.

THE CAROLINAS INSTITUTE FOR

COMMUNITY POLICING
HTTP:/WWW.CICP.ORG

Lynda Leventis-Wells,
Director

864.250.8749
lwells@cicp.org

P.0. Box 5616

Greenville, SC 29606-56716

Outreach

» Deliver integrity training to officers and citizens

in North and South Curolina.

* Provide an arcna for information exchange
among citizens, police. and community
agencics.

* Provide advanced and specialized training tor
small and mid-sized jurisdictions, in
cooperation with North and South Carolina
justice academics.

* Provide citizens and property managers with a
varicty of approaches for crime prevention and
suppression through "Problem Solving for
Property Managers."



Sample Courses

* Community Oriented Policing and Problem
Solving for Campus Law Enforcement
Agencies: This course deals with the unique
perspectives of community oriented policing
lor campus police departments, While the
principles and philosophy are the same as for
local law enforcement, partnerships and
problem-solving techniques for campus law
enforcement offer unigue challenges. The
purpose of this workshop is to understand,
apply, and implement community oriented
policing and problem solving as the primary
mecthod of policing for improving the quality
of life for students, faculty, stafT, and visitors
on universily/college campuses,

* Problem Solving for Property Managers:
The seminar combines classroom lectures
with excrcisces that cncompass the skills
neeessary (o begin effective problem solving
within a multifamily community context, from
the perspective of property managers,
apartment community managers, and property
owners. Participants leam a varicty of
approaches whereby the police and the
community can work together to intervenc in
the problems ol crime and disorder in a way
that reduces or climinates the root causcs of
these issues and thereby improves the quality
of life.

» Introductory and Advanced Topics in GIS:
The coursc helps new analysts develop a
knowledge of GIS concepts and analytical
techniques. It is the first in a serics of
technical courses and should be considered a
prerequisite for subsequent Institute GIS
courses for analysts.

* Ethics and Integrity -Their Influences on
Public Trust: The four-module course takes
the line ofTicer and first-line supervisor
through a learning and sclf-assessment
process. It provides the participants with
definitions and insights on ethics, misconduct,
and cthical dilemmas with the goal of giving
them a standard from which to measure their
own cthics, belicls, and altitudes.

* The Role of Diversity in Community
Oriented Policing: The workshop looks at
valuing diversity from many human
perspectives such as age, ethnic heritage,
organizational roles, gender, and race. It is
designed 1o heighten understanding and make
productive usc of diverse and cthical issucs
that exist within police agencies and
communitics whilc viewing human
difTerences as asscls.

HTTP:/WWW.CICP.ORG

Partner Organizations

Education:

Greenville Technical College

Cape Fear Community College

South Carolina Educational Television (SCIETV)
South Carolina State University

Wake Technical Community College

Law Enforcement:

Charleston Palice Department

Charlotie-Mccklenburg Police Department

Fayetteville Police Department

Greenville County Sheri(Ts Office

Mt. Pleasant Police Department

North Carolina Justice Academy

Orangeburg Department of Public Satety

South Carolina Criminal Justice Academy

South Carolina State Law Enforcement
Division(SLED)

Community:

Bethichem Center

Crime Stoppers of Greenville, South Carolina
Greenville Family Partners

MLt Pleasant Recreation Department




Who We Are

The Colorado Regional Community Policing
Institute (CRCPI), created by the Colorado
Consortium for Community Policing in the
summer of 1997, is onc of a nctwork of
Regional Community Policing Institutes (RCPI)
funded through the United States Department of
Justice Office of Community Oriented Policing
Scrvices (COPS).
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As a member of the RCPI network, we provide
Colorado law enforcement prolessionals and the
citizens they serve with innovative, cutting-edge
training on community policing issues vital 1o
their communities. To further the practices and
philosophics of community policing, we focus
on building community and law enforcement
partnerships through no-cost or low-cost training
lor law enforcement agencies and communities
throughout the state of Colorado.

Through this training, we of the CRCP1 also
hope 10 increase the citizenry's understanding of
the role they share with law enforcecment in
community policing. The CRCPI delivers a
variety of courses to law enforcement officers,
community members, and local government
officials. Some of the training covered by the
CRCPI include dynamics of domestic violence,
cultural concerns in community policing, and
coordinating community responscs.

THE COLORADO REGIONAL

COMMUNITY POLICING INSTITUTE
HTTP:/DCJ.STATE.CO.US/CRCPI/

Outreach

» Conduct crisis intervention training, which
includes procedures on how to interact with
the mentally ill using "verbal containment”
Lechnigues to resolve potentially violent
situations safely.

Sandy Sayre, Director
303.273.7975
sanday.sayre@caps.state.co.us
15055 South Golden Road,
Suite 8

Golden, Colorado 80407

* Partner with agencics such as Colorado POST.
Rocky Mountain HDITA, Ofice of
PPreparcdness & Sccurity, Anti-Defamation
L.caguc (ADL), and the Colorado Department
of Health to help to deliver statewide law
enforcement training,

» Pair training courscs (i.c., domestic violence
training with community policing training and
clder abuse with tacilitation courses), thercby
increasing overall participation for all
sessions.

* Present 1-hour revicw sessions of training
courses Lo law enforcement agencies und
communily groups, resulting in both groups
scheduling |- und 2-day training workshops of
those courscs.



Sample Courses

» Anti-Bias Policing for Law Enforcement:
The Colorado Pcace Officers Standards and
Training, in association with the ADL and the
CRCPI, have formed a parnership to present
an 8-hour course, "Anti-Bias Policing for Law
Enforcement Officers.” The course addresses
assumptions, perceptions, and bias issues that
influence police work. It also meets the
requirements for mandatory training law
enforcement.

* Risk Assessment and Response Strategies in
Dealing with Emotionally Disturbed
Individuals: The 8-hour training program
familiarizes law enforcement officers with
crisis intervention theory and techniques, as
well as behaviors and symptoms associated
with selected mental disorders. The wraining
covers various skills that are cffective when
the officer is responding to incidents where
the suspect has a mental disorder, or where
strong cmotions on the part of the suspect
appear to increase the threat of harm to
victims or responding officers.

* Clandestine Mcthamphetamine Labs - First
Responder Operations Level Training: The
8-hour course is for law enflorcement ofTicers,
fircfighters. and EMT personnel who arc
required to intervene as a part of an initial
response. The responders are trained to act in
a defensive fashion, containing a release from
a safe distance without personal protective
cquipment.

* Crisis Intervention Teams (CIT): CIT
training is a 40-hour course designed to
provide police officers with new strategics
and tools for identifying. preventing, and de-
cscalating crisis calls involving individuals
with mental illness. CIT decreases arrest and
injury rates for people with mental illness,
increases officer and citizen sufety, and
cnhances public involvement in law
enforcement efforts.

* Crime Prevention through Environmental
Design (CPTED): A |6-hour class for law
cnforcement professionals that explores
opportunistic criminal behavior and how
cnvironmental factors can encourage or deter
such behavior. The course includes basic
principles of CPTED, including natural
surveillance, access control, territorial
reinforcement, and maintenance; strategies for
applying CPTED principles in a variety of
settings, including residential and commercial
arcas: identifying resources with whom to
partner, such as city planners and traffic
engineers.

HTTP:/DCJ.STATE.CO.LIS/CRCPI/

Partner Organizations

Education:
Colorado State University
National Jewish Mcdical and Rescarch Center

Law Enforcement:

Colorado Division of Criminal Justice
Colorado POST

County SherifT's Association of Colorado
Colorado Association of Chicfs of Police

Community:
Capitol Hill United Neighbors
Colorado Drug Endangered Children, Inc.
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Eirleen LaHale, Program Program
Djrector

127.341.4502
FAXN: 727.347.4524
lahaie.eileen@spcollege.edu
J200 344 Street South, Suite 207
St. Petersburg, FL 33777

Who We Are

The Florida Regional Community Policing
Institute (RCPI) at St. Petersburg College (SPC),
was cstablished in 1997 and is onc of a nctwork
of Regional Community Policing Institutes
(RCPI) funded through the United States
Department of Justice Office of Community
Oriented Policing Services (COPS).

As a member of this network, the Florida RCPI
provides Florida law enforcement professionals
and the citizens they serve with innovative
culling-edge training on community policing
issucs vital to their communities. This statewide
training focuses on collaborative partnerships
and problem-solving strategies for criminal
justice practitioncrs, citizens and community
leaders - including youth, volunteers, city
employees, clected officials, social service
agencies and private sector representatives,

Training is delivered via interactive classroom
instruction, on CD-ROM, vidco, community
forums, teleconferences and the Internet.

The Florida RCPI has been extremely success{ul
in meeting the training needs of its communities.
They specialize in community outreach services,
some of which include producing award-
winning youth media products, distributed and
recognized internationally and training products
for supervisory and mid-management audiences.

FLORIDA REGIONAL

COMMUNITY POLICING INSTITUTE
HTTP:/COP.SPCOLLEGE.EDU/COP

Outreach

* Developed u training series entitled "The
Terror Within". also called Counter-Terrorism
Awareness Training (CTAT)

+ Created conmmunity Forums: "Crime
Prevention Through Environmental Design,"”
"Sexual Peedator and Oftender Awarencess and
Internet Safety for Youth," "AKA Academy
for Youth," "Public Safety Awarencss
Symposium."

* Developed youth interactive crime prevention
products: "RetroGrade: How School Crime
Scts You Back,” "Afler-Math: Lessons in
School Safety," und "About Face: Turning
Away trom Hate."

» Conducts Citizens' Police Academics.



Sample Courses

* Problem Solving for the Community Police
Officer and Citizen: This highly interactive
eight-hour seminar focuses on the problem-
solving element of community policing. it
provides participants with an understanding of
the historical development of the community
policing model and the relationship between
Problem Oricnted Policing (POP) and
Community Oricnted Policing (COP). This
coursc is designed for community residents,
law enforcement ofticers, city employces and
social service agency and private sector
representatives who are interested in
enhancing their problem solving skills in
order to more effectively address community-
police issucs.

» Effective Media Skills for Law
Enforcement: This coursc is designed for law
enforcement personnel, communications
supervisors. und public information ofticers
with no or limited experience in media
relations. who seek additional skills which
will allow them to communicate more
ctfectively with members of the media under a
multitude of circumstances.

« Managing Encounters with the Mentally
Iz This 16-hour scssion focuscs on practical
solutions and interventions for community
police offic