
, 
", 

I' ' 

" 

I' 

1 . 
, ! 

" ' 

This microfiche was produced from documents rec,ived' for' 
inclusion in the HeJRS data base~ Since HeJRS cannot exercise 

control over t~e physical condition of the docum'ents submitted,' 
the individual frame quality will vary. The resolution chart on 

'~his frame may ~e Used to evaluate .the ·documentqualit,. . r ;.-~,-.-~..,.~" ---~--.-- .... '" ,.,~----~ . .."....,.-.--, .,.,~"",,. 

" . , 

'~. 

III~~ 
Ui 11111

2,8 11111
2.5 " lia -. 

w 1~13,2 
W 
W 13,6 
~ ~ 

1.1 ~ I~ ... 
~b:! -

11111
1.25 

,.11111'1.4- 111111.6 

MICROCOPY RESOLUTION TEST CHART 
NATIONAL BUREAU OF STANDARDS;1963-A 

" ,i 

Microfilming procedures used to create this fiche comply with 

'the standards set forth i,n 41CfR 101·11.504 

Points of view or oplnioR$' stated in '~~is doculRut are 
those of the author(s) and do not represent the official 
position or pOlicies of the U.S. Department of Justice. 

U.S,. DEPA'RTMEHT OF JUSTICE 
LA.W ENFORCEMENT ASSISTANCE ' ,ADMINISTRATION 
NATIONAL CRIMINAL JUSTICE REF,ERENCE SERVICE 
WASHINGTC,H, D.C. 20531 

"YOUTH SERVICE CENTER 
SUPE~IOR COURT OF THE STATE OF', WASHIf'l~~o\~ FOR KING COUNTY - JUVEN!l-E DEPARTMENT 

. , ,/ 
1211 EAST ALDER STREET • SEATTLE._~:<M3H1NGTON 98122. ~ (206) 32S-9500 ." 

o 
Mpdel Program Development Division 

" Off'ice of Technology Transfer 
National Institute of Law Enforcement 

. and Criminal Justice 
L E .. A., A •. , 
U. S. Department of Justice 
Washington, D. C. 20530 

November 27, J 974 

Gentlemen: 

Ene 10 sedi sour exemp 10 ry p raj ~et recOIrnilefula t j on ·,f~ r,t~e,~i.n 9 Co un ~.Y (y.lA ') - , 
~uveni1e, court Conference Commlttee Pr09!am. ·-1:~~\6:;lq PI'Oje.c..t (2.QC()(,Ut,,--~,,,do.h'b~ 

, This program ha.s been operating successfUlly sinc~ 1959~ and we would 
like to share it with' others. 

Thank you for your co~sideration. 

!l .1' a uf. 
strator of Court Services 

<:,'. 

. SPO 
'. King ,county, LJPO 

... - . . ~ .. " _ _ ~..L_,,-

.)' '1 If you have issues viewing or accessing this file contact us at NCJRS.gov.



1. 

EXEMPLARY PROJECT RECOMMENDATION 

PROJECT DESCRIPTION 

1. Name of Program 

King County Juvenil e Court Conference Committee Program 

2. Type of Program (ROR, burglary prevention, etc.) 

Juvenile justice diversion qnd delinquency prevention. 

3. Area or-community served 

King County, Seattle, Hashington 

4. Approximate population of area or community served 

1,146,000 

5. Administering Agency (give full title and address) 

King County Juvenile Court 
1211 E. Alder Street 
Seattle, Wa. 98122 

323-9500 

6. Project Director (name and phone number; address only 
if different from 5 above) 

Honorable James A. Noe 
323-9500 

.' 

7. Funding agency(s) and grant number (agency name and aadress, 
staff contact and phone number) . . .. 

King County (no grants) 

8. Project Duration (give date project began rather than the 
data that LEAA funding, if any, began) 

Program' commEmced'"in 1959. 

9. 'Project Operating Costs (Do not include costs of formal 
evaluation if one has been performed. (See Item 10) 

Breakdm<Jn 'of Total Operating Costs, specify time period: .' . , 

Federal: 
State: 

. Local: 

Private: 

Tota 1: 

None 
None 

$ 42095 . (for .1974) 
! : 

None 

$42095 

... 

Of the above total, indicate how much is 

(a) Start-up; one time expenditures: 

(b) Annual operating costs: $42,095 

o 

10. Evaluation costs (Indicate cost of formal ~valuation if 
one has been performed) 

None 

11. Continuation. Has the project been institutionalized, or 
is it still regarded as experimental in nature? Does its 
continuation appear reasonably certain with local funding? 

Institutionalized. 

Yes 

.\ 



AITACHt~ENT A - PROGRAM REVIEVI MH10RANDUM 

(1) Project Summary - brief statement of the project's goals, objectives, and 
method of operation. 

The program goal is to enable local communities to handle mi~or juvenile proglems 
without outside help and thereby prevent further acts of dellnquency. These are 
children who would receive little or no service from the juvenile court. 

Objectives are: 

_ To establish and maintain community-based conference committees throughout the 
county. 

_ To participate in community org~nization.act~vities to sti~ulate development 
of conference committee sponsorlng organlzatlomand communlty resources for 
youth. 

With assistance from the j~venile court, communities develop sponsor groups organized 
by citizen leadership and made up ~f a broad representati~n of org~niz~tio~s, churches, 
and dedicated citizens concerned w1th youth. The sponsorlng organlzatlon 1nforms 
the community of its own problems, seeks to actually improve opportunities for youth, 
and develops services and programs locally to assist those ItJho need them. 

The community organization sponsors a conference committee, but the juvenile court 
makes the decision to establish one. The establishment and maintenance of the 
conference committee is a joint project. 

Once the decision is made to establish a conference committee, the selection of 6 to 
10 committee members begins with nominations of concerned citizens by the sponsoring 
organization. Conference committee members are un~aid volunteers. Th~ prospective 
nominees are carefully screened, oriented, and tralned. They are apPolnted oy the 
juvenile court. They work under the guidance of a Court employee who acts as a 
consultant to the committee. 

The conference committee chairman is appointed by the presiding Judge. The chairman 
is responsible for coordinating the activity of the committee. The secreta~y, 
selected by the committee, handles invitations, scheduling, and record keep1ng. 

Referrals of minor delinquencies are directed to conference committees by authorized 
public agencies such as police, schools, park departments, and other enforcement 
agencies. 

The committees meet weekly for about four hours and handle three to five cases. 
Usually a school, town hall, or other public facilitY'is used as a meeting place. 

Children and parents referred to the committee receive a letter giving them the 
choice of appearing ,before the conference committee or at juvenile court. In e~ch 
case, the committee talks with the child and parents, assesses the facts, and w1th 
the child and family provides helpful resolutions. The child and family may be 
referred to a community agency or to juvenile court. Arrangements may b~ made for 
restitution or counseling: A program in the community may be recommended. The 
committee may revi·ew the p'~an at a later~date to see if the plan is working. All 
cases are handled with the utmost confidentiality. 

(1) 
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The conference committee program is coordinated and maintained by two coordinators 
and a secretary. These positions were only recently developed after the program 
had grown in magnitude. 

(2) Criteria Achievement - explanation of the degree to which the project meets 
each of the Exemplary Project criteria - goal achievement, replicability, measur­
ability, efficiency, and accessibility. Cite specific measures of effectiveness, 
e.g. crime reduction, cost savings, etc. 

A- Goal Achievement The project must demonstrate overall effectiveness in 
the achievement of significant criminal justice objectives. 

1- Has the project contributed significantly to the reduction of a 
specific crime or crimes, or produced measurable improvement in 
the operations and quality of the criminal justice system? 

The program has lead to development and use of local community resources \ 
such as counseling programs, alcoholism treatment, and drop-in centers. 
In some cases, the attention of the conference committee insures that 
the child or parents remain in treatment once it is started. Develop­
ment of conference committees has resulted in an appreciable increase 
in the use of existing programs. 

Most children seen are those the juvenile court does not have time to 
see and who properly should be diverted from the criminal justice 
system. Handling in the community has a positive effect on the child 
and his family. It also aids the ~ommunity in identifying its needs. 

I 
Some communities claim a reduction in crime or juvenile problems, but/ 
we have not done a statistical analysis. Continued growth of the 
program indicates the community sees it as a successful method for 
handling youth problems. 

2- Has the project been generally more successful than other projects 
which address the same problem? 

Yes, Some local Youth Service Bureaus and Youth Accountability Boards 
have been less successful. 

B. Replicability. The project must be applicable and adaptable to jurisdictions 
other than the one in which it is operating. 

3- Does the project address a problem of reasonably common concern? 

Yes. The President's Crime Commission Report recommended d;'v.ersion of 
minor off.ende'rs from the juvenil e justice, system and hand} ing by other 
community based orgahizations providing services in the gap between law 
enforcement and the court. 

> • 
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4. Does adequate documentation exist to permit a general understand­
ing of the project's methodology and operations? 

Yes. Procedures manual, annual report, handouts for groups inter­
ested in forming a conference committee, forms for record keeping, 
training program for consultants and committee members, video tape 
of how committee operates~ written qualifications for members, job 
descriptions, etc. 

5. Are there special features that appear principally responsible for 
the project's success; e. g. concept, methodology, administrative 
expertise, staff commitment? If superior administration and com­
mitment are factors, to what extent is the program likely to be 
replicable without these factors? 

A similar program failed in New Jersey because of a lack of support 
from the court. The program can succeed anywhere a juvenile court 
exists as long as the'court sponsors and supports the program. 

6. ~lhat are the restrictions, if any, on size and type of community 
(e.g. urban vs. rural) for which the program would be appropriate? 

The program can be operated in any community where the number of 
juvenile incidents represents a problem. 

C. Measurability. The achievements of the project must be capable of being 
objectively measured. 

7. Does the program have a built-in evaluation component, and if so, how 
comprehensive is it? 

Currently there are sponsoring organizations in 11 geographical areas 
with a total of 37 working committees utilizing approximately 210 
volunteers. 

Data is kept on the activity of each committee: No. of cases handled, 
referral source, disposition of cases, number of committee meetings 
held.: In the first six months of 1974, 1,238 cases have been handled. 

Program goals and objectives are set, evaluated, and reported on 
annually. Statistics on program activity provide the basis for many 
conclusions'in the report. .' 

The~e are n~ specific stud~ies on recidi~iSm2.bu~.r~p~a~~§[Y'als to ) 
the conference committees numbered about 20 out of 1,238 cages~rbm-1 

~-> tl,", ., 
1 / 1 tlzr-"fofi7?JJ777f:-' ,-. ',-.. ~ k:-t t:":~ --'r.t?~~~~<4!;·, .~ ~ 

See 'attached CDPY of Annua 1 Repor~ --tlP~--""-<"';:; r/,4f~ . 
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8. If there is no formal evaluation procedure, is there objective 
evidence that the program's goals and objectives are bein~ achieved? 
If so, what is the evidence? 

Certain informal information substantiates goal achievement. In many 
instances, community resources have been developed as a direct result 
of conference committees. For example, after many fatherless boys 
were seen by the Renton Conference Committee a local chapter of Big 
Brothers was established in Renton, Washington. In Bothell, Wash. 
a drop-in center, !lInc Spot" was established and rapidly grew into 
a social service agency for youth. West Seattle Conference Committee 
found their residents had to travel too far for family counseling, so 
they persuaded a local social service agency to establish a branch in 
their area. It gre\,1 so fast they nO\,1 have their own permanent com­
munity supported facility - the Hest Seattle-Burien r~ental Health 
Cl ini c. 

While there are no specific recidivism studies, participating com­
munities claim a decrease in juvenile problems or say they nO\I/ have 
an effective tool for helping themselves. 

9. Is the project still in operation, and has it been operating contin­
uously for a long enough time to test its utility (typically one year)? 

Yes. The first conference committee began in 1959. 

D. Efficiency. The costs of the project must be reasonable. 

10. Is there evidence that the project has been cost beneficial, i.e. did 
the benefits derived from the project justify the expenditures of time, 
money, and manpower that went into it? 

Yes. Until 1973, there was no budget, for the progr'am. Regular probation 
staff and administration did the work of establishing and maintaining 
conference committees in addition to their other work. Acting as a con­
sultant to a conference committee was a regular duty expected of pro~ 
bation officers from time to time. It requires a commitment of one 
evening a week. 

As conference committee members are volunteers and any conference com­
mittee"expenses are borne by the community, the committees themselves 
are no expense to the juvenile court. 

He think the ,investment by the juvenile court is well worth 'the results. 
, . 

11. Here other, cheaper, more expensive projects considered as ways of 
addressing the problem? 

No. 

(4) 
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E. 'Accessibility. An outside group of validators must be able to examine 
the project in detail. Furthermore, if the project is designated as 
exemplary, law enforcement and criminal justice personnel from other 
locales who may be interested in undertaking similar programs must be 
able to visit the project and to consult with those responsible. 

12. Is the agency agreeable to having the project submitted to the 
EXP program for evaluation, publicity, and visitation? 

Yes, provided committee activities are'not disrupted, and there 
is no breach of c'Iient confidentiality. 

13. Is it reasonably certain that the project will continue to exist 
so that evaluators may collect data; the project can be written 
up; and the project can be visited by those who learn of it 
through the EXP program? 

Yes. 

(3) Outstanding Features- indication of the most impressive feature(s) of the project: 

A- Effective use of volunteers. 

B- The community assumes responsibility/or its internal problems. 

C- Promotes identification and solution of community problems. 

D- Improves the relationship between the community and the Court. 

E- Provides quick and effective intervention for minor juvenile offenders . . 
(4) Weaknesses - frank statement of those areas of project operation that could 
be improved. (It is assumed that a project will not be recommended if there are 
critical program weaknes·ses.) 

There is no specific area of the project that needs improvement .. There are 
problems. One of the biggest is that once a community learns of the effective­
ness of the committee, referrals are often made faster than a committee can 
handle them. Recent expansion of committees has overtaxed Court coordination 
availability for providing adequate on-going training and guidance. Failure 
to provide adequate program management and support, training, and careful 
selection procedures for the conference committees could be disasterous. 
Care must be taken to not over-extend the volunteers and to maintain community 
support. 

t\5) Degree of Support - indication of the degree of local support; e. g. "criminal 
Jqstice officials, citizen' groups., the n~ws media. . 

The program by its nature requires extensive community support. Over 210 
outstanding citizens are volunteer conference:committee members. Eleven diff­
erent sponsoring organifations are supported by numerous other co~munity,agencies 
including the local police department and other government officials. Additional 
committees are continually being developed. 

~i (5) 
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To date, the program has received 546 inches of newspaper 
publicity for 1974. 

Please see attached copies of newspaper clippings. 

. . 
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,;ATTACHNENT C 

BUDGET FOR 1974 

Conference Committee Coordinator (1 year) 

Conference Committee Coordinator (starting 10/74) 

Secretary (1/2'time) 

,Consultants * (16 @ 3 hours per week) (estimated cost) 

~:<pendable Office Supplies (estimated cost) 

,Workshops ** (estimated cost) 

:11i 1 eage 

Oth~r staff support (estimated cost) 

Total 

$ 13,215.00 

2,580.00 

3,750.00 

17,500.00 

300.00 

4,000.00 

250.00 

500.00 

$ 42,095.00 

* This is the estimated cost if all consultants' time were paid. 
In some cases it is donated. 

*~ Donated by Washington Criminal Justice Education and Training Center 

. . .. 
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KING COUNTY JUVENILE COURT CONFERENCE COMMIITEE 

ANNUAL REPORT FOR 1973 

1. Develop and r~aintain Juveni·le Court Conference Committees 

A. The goal of developing two committees, one in Northeast Seattle 

and one in Bell evue in 1973 was far surpassed. Four comnittees 

were added to Bellevue on 3/5/73;the new one in Northeast Seattle 

was created with 4 committees on 4/11/73 and 8/1/73;two committees 

were added to West Seattle on 6/4/73, 8/3/73 and 11/15/73;two 

comnittees were added to Renton on 6/4/73, 8/3/73 and 11/15/73; 

a new committee was added to Highl ine on 6/4/73 and 8/3/73;a 

new committee was added to Kent on 11 /15/73 ;~lOrk has been started 

in developing a new committee in Federal Way;and additions \1/9re 

added to Northshore. This is a total of 14 additional committees 

instead of the two anticipated. 

B. The newly created committee in Auburn was brought to full operating 

level. As last year's report indicates, by the time this committee 

~Jas officially appointed in the fan of 1972 and the usual adminis-

trative details were settled, training was well under way \lJith an 

accrued backlog of referrals. To accelerate training while working 

on the backlog, I ran double weekly sessions with the Court Consultant 

until February 1973. However, by December, I knew the Consultant was 

resigning from staff, so this meant selecting, appointing and training 

a new Consultant, which was done by 2/23/73. The sound earlier 

training held the group, and together with judicious planning, the 

new Consultant was worked in smoothly at a point where the Committee 

could change over to weekly sessions . 
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The planning holt/ever, was uncomfortably tight, since I had already 

started to work with the new addi t.ions to the Bell evue Comrnittee and 

they met the same nights of the week. Again, faced with a backlog 

(of 250 cases) I made good use of this to accelerate orientation 

and training and began running double weekly sessions with the Court 

Consultant in February. The Judicial apP9intments of the new 

members occured on 3/5/73. With an enlarged committee, we began 

quadruple weekly sessions to overcome the backlog, which meant 

breaking precedence with our appointment of a second Consultant 

to a Committee. The newly selected and oriented Consultant was 

appointed on 4/9/73. Quadruple sessions continued with each Consultant 

taking one weekly cal endar and I took hID each week until mid-April. 

The timing here vias not as smooth as in the case of ·Auburn in 

February, because again I knew the Consultant was resigning from the 

Committee. The selection, orientation and appointment of the new 

Consultant occurred on 7/3/73, with overlap from me for a better 

transition. The tightness of my plunning for Bellevue was compounded 

by the need to bring the then sagging Renton Committee up to full 

operating level. Several problems occurred simultaneously in Renton 

during the winter and,this culminated with the Consultant's resignation. 

I had to repeat work done in 1972 with the new members since the 

Renton Committee had gone to double weekly sessions. The new additions 

to the Committee vlere deftly handl ed 5y a second consultant who was 

appointed in April and the original Consultant was replaced in May. 

Both were excellent choices who used close supervision well. This was 

important because I was a'lready working more than two 18 hour days 

-3-

each week while closing out a large caseload,the latter completed 

by ~larch. With the addition of t~,/o new committees to Renton in 

June, August and November, additional vJOrk was needed to bring them 
-' up to a full operational level this summer and fall, with more 

remaining. With their backlog sextuple weekly meetings were held 

from June unti 1 fa 11 when they were abl e to revert to doubl e weekly 

sessions. 

The other problem on timing with the Bellevue Committee was that 

I had started work with the Northeast Committee in January whose 

Judicial appointments were made April, despite my opposition. I had 

not planned this premature a development and opposed it because the 

sponsorship had not been developed and is)till undeveloped but was 

overruled by the Director. I still believe this was a grav~ error 

and one which remains to be completed. Nonetheless, I began orienting 
~ '!". 

and training the group in April while completing work ontiTe Bellevue 

Committee. I completed this phase v/ith the Northeast Committee by 

August, with a smooth transition to the newly oriented Consultant 

who was appointed in July. 

With additional committees added to Hest Seattle in June, August 

and November to cope with mounting ref@rrals, I spent time bringing 

this group up to full operating level and ran double (to overcome 

a backlog) while d6ing it with the Consultant in October. I continued 

with needed training by carrying the Conmittee alone vlhen the Consultant 

was on an extended vacation until the end of November. 
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Therefore, in addition to my planned goal of bringing the newly 

created committee to full operating level in Auburn, I brought five 

Committees up to full operating level (Auburn, Bellevue, Renton, 

Northeast and WEst Sea ttl e). 

C. This year for the first time, I initiated a training program for 

committee members. This has been piecemeal from time to time with 

role play, lectures and discussions. I began this in 1971 when the 

Northshore and Shorel ine Corrrnittees \'Jere created and this orjentation 

has been greatly enlarged with appropriate bibliography as needed 

and with concentration on demonstration of how to interview and diagnose 

during Committee sessions with clients. At the conclusion of each 

calendar, we would then evaluate how we did, what to avoid and what 

were better ways of doing ... This serveci,to stimulate learning and 

enthusiasm beyond my expectations and was most gratifying. 

Another big innovation this year was the establishment of 

Committee Organizational Meetings. I started with Auburn in January. 

The fifth week in each month was scheduled for a joint meeting~6f' 

all four Committees to share common concerns, to resolve ext-sting 

problems, to change administrative procedures, to meet with community 

leaders to stimulate referrals or iron out problems, to have lectures . , 

from resource people or discussions on a particular subject, This has 

been highly successful and is now used in six areas: Auburn, Bellevue, 

Kent, Northeast, Renton and ~~est Seattle. 

As a result , the stimulation for 'I earning p'f'ogressed to the point 

where I began to develop plans for a Workshop for Comnittee members 

·J1 
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last fall. This has taken shape and is set for a one day session 

on 1/26~74 at Providence Heights. Good resource leaders have been 

chosen and I will continue to complete final planning for it. 

A training program for Court Consultants was prepared in the 

spring) \'Jith the approved plan of hiring a part-time eminently 

qualified person to conduct the training session in June. As you 

know, the hiring never materialized, so I undertook to conduct a 

series of four sessions 6/27 through July with emphasis for the new 

Consultants 5 which they sorely needed. The balance of training has 

been with Consultants at Committee meetings, in individual consulta­

tion and in subsequent Consultants' meetings. 

The above described training was geared to the 65 Committee members 

newly appointed this year, in addition to the initial orientation 

sessions which are unique and the observation scheduling of at least 
: .". . 

one other Conference Committee .. Tt vtaS aiso geared to the 8 new 

Court Consultant appointments. 

Addttional training was provided to a University of Hashington 

School of Social Work student in a block placement at the Court in 

Community Organization. for six months. I was given this assignment 

in June. r included him in more than he had time to participate in, 

but it ~tJas mutually gratifying. He both benefitted. 

D. An in-house induction arid orientation program was initiated~ Our new 

Training Officer has included Conference Committees in the orientation 

for staff and has personally introduced new staff who take advantage 

of the orientation to me and I have had the opportunity to amplify. 

However, staff orientation is voluntary. I would recommend otherwise. 
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Our Community Liaison Officer includes material in all of the slide 

tours for the public and new staff, tailoring the discussion appropriately. 

E. i~ethods of recognizing Conference Committee service have been extended 

in person, in all appropriate memoranda and correspondence. Additionally, 

Distinguished Service Awards were awarded to four Committee members who 

gave,a total of 40 years of service to Conference Committees. One 

presentation was made by the mayor and our Director ata City Council 

meeting, with retired and active members of that Committee invited 

to be in attendance. Special efforts were made for all Committee members 

who were personally invited to our Open House this fall and many 

attended. 

There have been several media releases in local community papers 

\-lith recognition for the fine service rendered. Special tributes were 

given to Conference Committee members at our joint PTA-King County 

Juvenile Court all-day program on 9/14/73 at Eames Theater. Plans are 

, in progress to honor all Corrnnittee members at the 1/11/74 Retirement 

Ceremony for our Director, and additionally all Chairmen and Sponsors 

to Committees will participate in the ceremony. 

F. The,Conference Committee Manual has not been reissued. Plans for 

revision are underway: A committee of Consultants was appointed to 

recommend ~ needed revi sions. Th; s was compl eted in July. However, 

the manual cannot be reissued until we complete a trial run of new 

forms to be included and some additional policy and procedural changes 

currently under discussion. Therefore, the revision is basically 

accompl i shed but lacks items described above It/hich should be completed 

'j n 1974. 

, 
, 
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II. Dev~lop Data and Record Keeping 

A. A system of informational data gathering on the scope of work 

of Conference Committees useful for local people has been 

developed. Our informational bulletin on What is A Juvenile 

Court Conference Committee was revised and reissued in April 

1973. An Information Bulletin on Youth Councils and Juvenile 

Court Conference Committees vias prepared and issued in September 

1973. I designed a brochure on how to proceed to form a Conference 

Committee and this also was printed in September 1973. The 1972 

Annual Report pages 22-24 issue this fall de'scribes ~onference 

Committees and gives a most useful survey of children1s cases 

counselled in a year. Copies are attached. These materials 

have been very helpful for local people. Additionally, I have 

assi sted i ndi vi dua 1 areas with development of resource directories, 

such as the attached Directory of Eastside Services. 

B. A highl ight of the year was the development of a proposed system 

of Conference Co~ittee reporting upon which to have a comparative 

picturepf specific or general kinds of cases dealt with in the 

local community. The design vias started in the spring of 1973, 

revi ewedwith Consul tants by July and issued to all Conference 

Committees and Secretaries on 7/23/73 for comment. Since most 

Committees take a break in August, suggestions for change did not 

begin to come in until fall. The revision was completed and issued 

11/13/73 for a trial run for the months of November and December 

1973. I am very proud of the design. It is clear, simple, gives 

overload, measure of actual \'Jork done, a II no shO\'J 1I count and 

clarifies prior statistical problems with continued cases. A copy 
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is attached. It gives me a good picture of each Committee's status 

with clear indications of which Committee is or will be in need of 

assistance. So far, the response from the secretaries who use it has 

been overwhelmingly positive. Should it require no additional revision, 

it will be included as is in the new manual revisiqn. 

C. A system of Coordinating Conference Committee data with referral agencies 

for verification has been initiated. This year our statistical department 

has been keeping a monthly record of the number of referrals Conference 

Committees receive from the Juvenile Court and the number referred to the 

Juvenile Court for me. This should tally with the Conference Committee 

Monthly Report which now reflects the same items, which additionally 

shows referrals from other sources. Befoie the latter was reflected in 

the Montnly Report, several procedural problems required change. This 

was worked out with the Juvenile Court Intake Supervisor, the REcords 

Department and the Committee Consultants by July. 

The procedure for referrals from the Juvenile Court now is as follows. 

The Intake Supervisor selects first misdemeanor offenses and misdemeanors 

of childr.en whq have not been referred to the Court for a year from the 

mail log for referral to Conference Committees. The referral source 

rec~ives a disposition ilip indicating the matter has been referred to a 

Conference Committee;the referral is mailed to the Committee Secretary; 

and in the event there is a social file, the file is routed to the 

appropriate Consultant for perusal and returned to the Records Department. 
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The main problem here is that first time referrals on misdemeanants 

should go directly to a Conference Committee and not to the Court. This 

will require ongoing administrative interpretation to loc.al agencies 

authorized to refer cases to Conference Committees. The Intake 

Supervisor agreed to note which agencies, including law enforcement, 

which are not referring directly to Committees, so appropriate follow 

through by Court administrative channels can be effected. Another 

problem is that not all Committees notify the original source of the 

disposition, because the Court does. This procedure has not been 

finalized and awaits Committee clearances. 

My goal of initiating a system was achieved, but requires further 

refinement. 

Effect Coordination of Community Activities Leading to the Establishment 
Of Conference Committees 

A. A method of awareness and time span of local community organizational 

activities generated by our staff and others has been developed • 

informally. To keep my hand on the pulse of the cQmmunity. I 

a:'1 dependent on others for information and for assistance. I 

maintain this by regular checking in with Conference Committee 

Consultants who know their areas, with community leaders, with 

various appropriate staff e.g. Planning Section, Intake Sap!=rvisors, 

Community Liaison, Training Office, media and attending unit meetings. 

By the nature of this function the method has remained a loosely 

structured ihformal one. I have been amazed with the awareness on 

the part of 1 i ne staff to keep me as well posted as they have. 

, 
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However, I have all too often learned about our ~gency involvement 

and commitments in the community, usually in a community meeting. I 

do need a regular tie-in with staff developments in this area on an 

administrative level and hope this can be effected in 1974. An example 

of this need occurred in both Federal l;Jay and t'1t. Baker this year. 

I had been working with both communities under the Director's supe~vision 

but was not told that the Court had designated other staff to do the 

same in both areas. I learned of it inadvertantly myself and should 

have been posted by our agency. 

B. A coordinating plan with ~ur Volunteer Program to reinforce a more 

eclectic view of the Court to use in discussion in the community has been 

developed, again on an informal basis. For example, I met with the 

PTA King County Council Presidents with our Volunteer Program Supervisor 

and staff on 6/4/73 to descri be Conference Committees and how they. 

functioned. Out ,,.If the PTA I s focus for the coming year on matters 

concerning juvenile delinquency and Juvenile Court procedures, evolved 

the PTA-KCJC jointly sponsored 9/14/73 Conference at the Eames Theater 

in the Pac ifi c Science Center in \,/hi ch Conference Commi ttees were a 

prominent part of the program. In the three month planning process, 

the Volunteer Program became well a\l/are of the function of Conference 

Committees. We have continued to share and divide agency responsibility 

to the community with respect to our respective roles. 

C. I have effected and performed a communication process to keep all 

necessary persons informed. This is maintained by regular verbal and 

written conmunication.to all appropriate persons. The Administrator of 

Investigation Services to whom you delegated your supervision was kind 
!/ 

i 

II ,I 
\1 
11 , 

, . . ~ 

.. 
-11-

enough to compl iment me on my communi cati ons \'/hich he descri bed as 

IIthorough and good. II For example, \'/henever I schedule an Orientation 

Session all Chairmen, Secretaries and Consultants are notified with 
~ 

the list of nominees from tneir area and again with subsequent results 

of the oreintation with the final JUdicial appointments. Again ~Jhen 

Observation Schedules are made, the committees being selected fora 

particular experience and/or distance involved are cleared for dates 

they wil1 meet, a cover memo and list of meeting times and place 

goes to the new appointee;the schedule is vailed to the Secret-3.ry 

of each Conference Committee concerened (the Committee the appointee: 

is attending as well as the one he is from);and to the appropriate 

Chairmen and Consultants. 

D. 1 have prepared short range projections of future community organi-
, 

zational activities by or in the respective communities, have reported 

regularly to the Director, to you or the Administrator of Investigation 

Services and other appropriate persons, actual need for community 

organization guidance or coordination, where local leaders are willing 

and able to initiate action or overcome negative forces. I have also 

largely s~pplied this guidan~e to eight out-of-area inquiries for 

community organization help: two Elut of country (both British Columbia, 

Canada) ;one out of state (New Jersey) ;fiveto other~:counti es in the 

state (two in Pierce, two in Walla ~Jalla, one in Snohomish) and twelve 

to areas or individuals in King County. Of the latter, ongoing developm:ents 

evolved in eight areas (Va~hon, Enumclaw, Kirkland, Kingsgate~ Mt. Baker, 

Federa 1 Way, Ba 11 ard and Laurel hurst). 
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I have mai ntai ned com;nuni ca ti ons VJith community 1 eaders and 

officials desiring response or assistance in short range or 

long range community development services from the Youth Service 

Center, for either Probation attention or Conference Committee 

development. Through my contacts with community leaders, I often 

receive requesti for many things, e.g. speaking engagements. 

I consider these as short range services~ although some become 

a part of longer range p1anning. I will delegate a PTA request 

for information on Conference Committees to the Consultant in the 

area, if that Committee is currently working on a communications 

problem with the schools. This occurred for example in Bellevue 

with good results and led to subsequent follow-up by the Committee. 

In anoather area, my contact with a school official provided the 

appropriate entree for Probation Staff to follow up, which the 

staff person was grateful for. Of the 82 meetings I attended 

in this year, only 6 did not require my giving a speech, providing 

long range community development services or Conference Committee 

development. Additionally there are frequent verbal and written 

communications with community leaders and officials. 

t·· ... ' 

___ . ________________ ~I _________________ r---------~~--~--~--------------~----~ 
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SUMt·1ARY 

Although I began this job function in March 1973, final approval for my 

objectives for 1973 were administratively approved 6/5/73. They were honestly 

arrived at and conceived \,/ith what we all determined should be accomp1 ished 

and realistically could be accomplished~ provided my tentative plans for 

assistance became a reality. By April, it was more than apparent to both 

of us that it would be humanly impossible to complete the objectives tentatively 

set, and later approved, without additiiona1 help. Our plan to provide this 

on a part-time basis was not finalized and remains a pending matter. Also, 

.... 'e had no idea that Conference Committees would mushroom in the ItJay they 

have since June, not only requiring unforseen work in assisting many committees 

Qutside of King County .... /ith services;·but vlorking with many new committees in 

Ki ng County. He have also seen that nothi ng succeeds 'I i ke success in the 

manner in which local communities have begun to use existing committees. This 

has meant my adding .. and training committees as well as assi§ting established 

committees reorganize into very active and much larger committees. In addition 

to this unforseen expansion, w~ have also experienced community awareness 

as never before with the formation of both the County Youth Service Bureaus 

and the City Youth Service Bureau, requiring dovetailing .ofour committees' 

operational methods with them in all areas It/here they co-exist and in my 

assisting the others where no' committee does exist. Additionally We had an 

election year wi:th the Nayor'sCr'ime Commission Advisory Council taking most 

.of the time 'our sull11ier publ"icity person didn't during the summer months. VJe 

also had a shift in Court Intake with regard to depen~ency referrals. 
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Thinking over the above trends and novl historical developments, I 

can only say my dogged persistence, belief and pleasure in my job and 

\'lillingness to \'Iork long hours beyond the established work It/eek has produced 

far more accomplishments toward the set goals than I would have predicted 

possible. Therefore, I make no apology for incompleted items. I am proud 

to report that I have worked on all the objectives, have accomplished most 

of them together Itlith many more than were antici pated, and have pl ans for 

completion of the incomplete ones jn the near future. 

1973 has been a year of unprecedented expansion of our Conference 

Committees. In 1972 we had nine Conference Committees but Federal Hay folded 

before the end of the year. We began 1973 with eight Committees in Auburn, 

Bellevue, Higf11ine, Kent, Northshore, Renton, Shoreline and WEst Seattle. 

The Northeast Juvenile Court Conference Committee was a new committee created 

this year. 

It was apparent early in the year the existing commlttees needed 

expansion to cope Itlith increased referrals. It was also apparent that 

committees, needed to run doubl e to sextupl e meeti ngs per week to overcome 

backlogs and we were bound by the fact that our fine corps of volunteers 

could not realistically give this much time weekly and by the fact that we 

'Can only ask a Court Consultant to serve one tlight a week. I was also 

bound by the fact that I could not conti nue to serve as a Go-consultant 

for two reasons. There Itlere not enough days in the week, nor coul d I 

complete my regular It/ork a't night in community organizational endeavors. 

I obviously could not be in two places at the same time. 
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Coordinating Conference Committees is rather like conducting an orchestra 

thr.ough a complex score, parts of It/hich have to be improv~J Given this 

awakened set of facts, three innovations were established. First, I 

expanded the Committees from ei ghtto thirty committees in ni ne areas . . 
I added 14 new whole committees to these areas with sufficient additional 

Committee members to existing eight Committees to reorganize them. into an 

additional eight conrnittees. Simultaneously, we added a second Court 

consultant to the three large Committees of Bellevue, Highline and Renton 

who meet twice each week. Thirdly, I established the Committee Organiza­

tional meetings in six areas: Auburn, Bellevue, Kent, Northeast, Renton 

and West Seattle which were needed and have become highly successful . 
. 

This unprecedented expansion in 1973 produced the following: Orientation 

sessions for nomirre.es were reduced from 7 in 1972 for 167 nominees to 5 

for 103.nominees, but appointments of Committee members were increased 

57% with 28 appointments in 1972 to the 90 Committee members we began 1973 

with and 65 appointments to round out 141 Committee members in 1973. 

Observation schedules were 1ikevJise increased 57% from 28 to 65. Consultant 

. appointments increased 50% f'ran 4 in 1972 to 8 in 1973 with two thirds 

new"ly appointed this year. Actually, with 4 resignations} my replacement 

as Consultant to West Seattle and the addition of 3 co-consultants, 16 

Court ConSUltants filled 12· Consultant roles iA 1973. In 1972 there 

10 who filled 9 Consultant roles. 

There was an increase of 73% in children's cases counselled by Conference 

Committees, with 841 families in 1972 and 14·54 in 1973. Two to six cases 

were scheduled per session in 4?7 meetings ranging from 3 to 5 hours a night 
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lIn one to six weekly sessions per Committee. This was a 34% increase 

in meetings over 1972. There were 20 new areas of interest in 1973 

(as opposed to 6 in 1972) and ong6ing development has evolved in eight 

areas within the courity. 

Management of the foregoing required an 82% increase in my attendance 

at community organization and Conference Committee meetings, with 45 in 

1972 and 82 in 1973 and only 6 of the 82 did not require my giving 

a speech or providing direct consultation services. This took 285 

hours of overtime to complete as compared with 322 hours in 1972, a 

decrease of 11%. The reason for the decrease was that I limited my 

services to direct community organization and consultation and teaching 

services, and had a full work week to do it in as opposed to the 

theoretical half-time position I held in 1972. It is still excessive 

because as we are all aware it is more than one person can or should 

provide in a regular work week. I covered more than 2,052 miles to 

reach these meetings, a 34% increase over 1972 with 1528 miles. 

We gave tribute to these magnificient volunteers who serve the 

Court and their communities at the 9/14/73 PTA-King County Juvenile 

Court Conference in Seattle. \~e additionally awar:ded Distinguised 

Service AltJards in special ceremonies for four retiring members who 

served a total of 40 years in continuous weekly sessions. 

I wish to take this opportunity to conclude with an expression of 

my pleasure in being assigned this fascinating position, newly established 

this year, and to, give my thanks to all at the Court and in th~ community 

-~-
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so much 
"
n making it such a successful and such 

who have contributed 

a rewarding year. 
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7/23/73 

9/10/rs 

9/27/73 
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1973 ORIENTATION SESSIONS FOR Not1INEES 

Northeast for 14 nominees 

General for 21 nominees 

Highl i ne 4 
Northshore 3 

Renton 4 
West Seattle 10 

General for 27 nominees 

Shoreline 1 
Federal Way 7 
Highline 1 
~Northshore 1 
Renton 13 
West Seattle 4 

Federal Way for 19 nominees 

General for 22 nominees 

Kent 6 
Renton 12' 
West Seattle 4 

TOTAL: 5 Sessions for'""103 Nominees 
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1973 APPOINTMENTS OF Nnl CONFERENCE' COr"IMITTEE MH~BERS 

Bell evue 16 

Northeast 15 

West Seattle 8 

Renton 8 

Northshore' 2 

Highline 4, 

Shoreline 1 

Federal Way 7 

Kent 4 

TOTAL APPOINTNENTS: 65 

1973 OBSERVATION SCHEDULE FOR NEVI APPOINTEES 

3/9/73 for 16 appointees 
4/12/73 for 15 appointees 
6/1/73 for '15 appointees 
9/27/73. for 12 appointees 
11/26/73 for 7 appointees 

TOTAL: 5 schedul e's for 65 appointees. Additionally, 
there were several single schedules for 
appointees who had not observed or for 
some reason could not attend on dates set. 

eli!. . '" i 
----~~.-.-----------------_&.--------------------~'~' --------------------------------------.................... .. 
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• 1973 APPOINTr'QENTS OF COURT CONSULTANTS TO CONFERENCE COMMITTEES 

2/23/73 

4/9/73 

4/9/73 

5/8/73 

5/14/73 

7/2/73 

7/3/73 

9/24/73 

Vivien Benjamin to Auburn Juvenile Court Conference Committee 
(rep 1 aced ,j'1m Taylor) 

Dean Coe to Renton Juvenile Court Conference Committee 
(replaced Bernie Jay) 

Richard Carlson to Bellevue Juvenile Court Conference Committee 
(2nd Gonsultant) 

Patricia Steel to Highline Juvenile Court Conference Committee 
(2nd consultant) . 

Dan Steel to Renton Juvenile Court Conference Committee 
(2nd cansul,tant) 

Vale Meade to Northeast Juvenile Court Conference Committee 

Esther Schmeising to B~llevue Juvenile Court Conference Committee 
(replaced Shirley Haddad) 

Ruth Sherman to Renton Juvenile Court Conference Committee 
(replaced Dean Coe) 

TOTAL: 8 New Appointments 

1973 CONSULTANTS 

Jim Taylor (Auburn) 
Shirley Haddad (Bellevue) 
Gary De Witz (Highline) 
Charlotte Hackman (Kent) 
Ove Kilgren (Northshore) 
Bernard Jay (Renton) 
Helen Irby (Shoreline) 
June Heeth (West Sea ttl e) 
Vivien Benjamin (Auburn) 
Dean Coe (Renton) 

-Richard Carlson (Bellevue) 
Patricia Steel (Highline) 
Dan Steel (Renton) 
Vale Meade (Northeast) 
Esther Schmeising (Bellevue) 
Ruth Sherman (Renton) 

~ resigned 2/73 
resigned 6/73 

resigned 3/73 

resigned 9/24/73 

TOTAL: 16 Filled 12 Consultant Roles (4 Resignations) 

" 

.' .. 

9/11/73 

10/23/73 

10/23/73 

11/19/73 
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1973 DISTINGUISHED SERVICE AWARDS 

J.J. Fink 14 1/2 years Renton Juvenile Court 
Conference Committee 

Rev. Wallace Wilson 6 1/2 years Renton Juvenile Court 
Conference Committee 

Mary Burns 

Ann Berg 

14 1/2 years Renton Juvenile Court 
Conference Committee -

2 1/2 years West Seattle Juvenile 
Court Conference Committee 

TOTAL: 4 ~IhoGave 40 Years of Service 

., 
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Sut~MARY OF CHILDREN I S CASES COUNSEllED BY KING COUNTY JUVENILE 

, COURT CONFERENCE COrlMITTEES 

IN 1973 

JUV E!iIl E_COURT _CONFERENC I cm~t~lJTEI NUMBER_OJ:. MEET1NGS_ 

Auburn (4) 

Bellevue (4) 

Highl ine (4 ) 

Kent (2) 

Northeast (4) 

Northshore (2) 

Renton (4 ) 

Shoreline (2) 

West Seatt1e(4) 

44 

81 

79 

40 

23 

39 

70 

31 

30 

TOTAL: 30 Committees in Nine Ateas 

437 Meetings 

1 ,454 Cases 

NU~lBER OF CASES --------

223 

299 

222 

151 

45 

105 

226 

72 

111 

-23-
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_ 1973 INTEREST IN NEH AREAS 

* Laurel hurst 
* K,'"ngsgate 

5/11/73 Puya 11 up, ~la shi ngton 

5/16/73 Ballard area 

5/18/73 Halla Walla, Washington 

5/21/73 Vancouver, B.C. 

6/29/7:3 Edmonds, Hashington 

8/16/73 Mt. Baker area 

8/28/73 Vancouver, B.C. 

10/2/73 Kingsgate 

10/10/73 Enumclaw, Hashington 

10/24/73 ~lal1a ~la11a, Washington 

10/29/73 Vashon Island, Washington 

10/29/73 Tacoma, Washington 

10/31/73 KirkJand, Washi~gton 

• ! 12/13/73 New Jersey 

~Ongoing from Prior Year 



1/9 
1/18 
1/19 
1/24 
1/30 
2/6/ 
2/13 
2/20 
2/27 
3/1 
3/6 
3/8 
3/13 
3/15 
3/20 
3/22 
3/27 
3/29 
4/3 
4/6 
4/10 
4/11 
4/11 
4/24 
5/3 
5/15 
5/22 
5/23 
5/24 
5/29 
5/31 
6/4 
6/12 
6/18 
6/25 
6/26 
6/27 
7/3 
7/10 
7/11 
7/12 
7/17 
7/18 
7/19 
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1973 MEETINGS ATTENDED 
(82) 

Auburn Committee 
Northeast Orientation 
Interlake High School Counselors 
Central Area Mental Health 
Auburn Organizational Meeting 
Auburn Committee 
Bellevue Organizational Meeting 
Bellevue Committee 
Bellevue Committee 
Bellevue Committee 
Bellevue Committee 
Bellevue Committee 
Bellevue Committee 
Bellevue Committee 
Auburn Committee 
Bell eVlle Committee 
Bellevue Committee 
Bellevue Committee 
Bellevue Committee 
Bellevue Organizational Meeting 
Bellevue 
Committee of 2000 and Northeast Committee 
Northeast Committee 
Northeast Committee 
LEA Task Force 
Northeast Committee 
Bellevue Committee 
Orientation Session 
LEA Workshop 
Northeast Committee 
Bellevue Organizational Meeting 
PTA King County Council Presidents 
Northeast Committee 
Renton Committee 
Laurelhurst Community Club 
Northeast Committee 

. Consultants' t·1eeting 
Northeast Committee 
Northeast Committee 
Consultants' Meeting 
Conference Committee Publicity Meeting 
Northeast Committee 
Consultants' Meeting 
Conference Committee Publicity Meeting 

"" I( 
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7/2'3 
7/24 
7/25 
7/26 
7/30 
7/31 
8/13-16 
8/23 
8/29 
9/4 
9/10 
9/14 
9/20 
9/25 
9/26 
9/27 
10/2 
10/5 
1 0/17 
1 0/18 
1 0/24 
10/25 
10/30 
11/5 
11/7 
11/9 
11 /13 
11/13 
11/13 
11/14 
11 /15 
11/16 
11/26 
12/4 
12/10 
'12/17 
12/19 
12/20 

-_\J-

Orientation Session 
Northeast Committee 
ConSUltants' Meeting 
Bellevue Committee 
Federal Way Youth Service Bureau 
Northeast Organizational Meeting 
American Correctional Association 
Seattle Crime Commission Advisory Council 
Federal Way Community Meeting 
Renton/Committee 
Federal Way Orientation 
PTA and KCJC Conference: Seattl e 
Renton Committee 
Northeast Organizational Meeting 
Auburn Youth Resources Bureau 
Orientation Meeting 
Bellevue Cowmittee 
King County Juvenile Court Open House 
West Seattle Committee 
Bellevue Committee 
West Seattle Committee 
Federal Way Organizational Meeting 
Northeast Organizational Meeting 
Renton Committee 
~~est Sea ttl e Corrmittee 
Mt. Baker Youth Service Bureau 
Ark 
KOMO Film Preview 
Kent Committee 
West Seatt1e Committee 
Seatt1 e Crime Prevention Advi sory Committee 
Federal Way Youth Service Bureau 
Kingsgate Community r~eeting 
Consultants' Meeting 
Federal Way Committee 
Providence Heights 
ConSUltants' Meeting 
Fedel"a 1 Way Committee 
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SUr~MARY OF ~lILEAGE AND OVERTmE 

MONTH MILES HOURS --- ---, ---
January (4 ) 197 17 + 3 

February (4) 163 22 

r~arch (9) 318 47 

Apri,l (5) 116 20 + 3 

May (6) 102 19 

June (4) 55 17 

July (8) 37 33 + 4 

August (2) n8 7 

September (7) 241 21 + 14 

October, (6) 19L 30 + 7 

November (8) 320 38 

December (3 ) 194 14 

TOTAL: 66* 2,052** 285 

*16 Meetings during day shift work hours are not 
listed;nor is mileage** when I was able to ride 
with someone else. 

.' 
. WHAT IS A JUVENILE COURT CONFERENCE-CO~1MirtEE 

Conference committees appointed by the Court orig'inated in NeVi Jersey in the 
early 1950's. Tne fir.st u~venile Court Conference Committee in Hashington 
was developed in 1959 in Renton' in cooperation with the Renton t;1ayor's 
Advisory Comnittee on Youth Affairs. The intent, is to provide a nonadjudi­
catory and unofficial procedure whereby youth in trouble along with parents 
can be helped to r,emedy a delinquency problem in its early stages. The 
committee is authorized to receive referrals from public agencies such as 
police, schools, ,parks, Game Department, etc. 

The behavi or or offenses justifyin'g conference comnittee involvement may 
include but not be limited to the fo11bwinQ: 

School Nonattendance and Incorrigibility 
Being Beyond the Control of Parents 
Minor Cases of Malicious Mischief or Vandalism 
Fighti ng or Creat ing Unnecessa:ry No i se or Commotion' in Publ i c Pl aces 
Neglect or Poor Parental Supervision 
Vagrancy, Trespassing, and Loitering 
Tampering with Fire Alarms 
Petty Thefts and Shoplifting 
Bicycle Violations 
Liquor Violations 
First Time Use and/or Possession of Drugs 

No offense of a felony nature or requiring Court adjudication would be 
referable. 

The people selected as conference committee members must be mature, sympatheti~, 
stable and objective parents interested in youth and able to work harmoniously 
with others. An active committee would meet weekly for a three to four hour 
period on a scheduled basis and might counsel on three cases in an evening. 
They and their chairman would not investigate nor co-nduct hearings but 
would assemble ,and assess the facts of the child's behavior and family 
condition and seek in conference helpful resolutions to the problems apparent 
in each case. A Court caseworker serves as a regular staff consultant to " 
the commit~ee and a secretary performs the necessary invitations, ·schedul ing 
and record keeping. 

The committee must serve as a helping process although it may refer the.child 
and parents elsewhere for an appropriate service or refer difficult matters 
to the Juvenile Court. It ,may, make, recommend'ations for remedy to the parents, 
arrange appropriate restjt~tiori, recommend a special school.program for the 
child or commend child to report to the parent and sponsorjng community-wide 
organization corrective measu~es or development of needed services which come 
to 1 i ght in the cases they see.' . , 

MJ:ap 
3/21/74 



For more information: 

Conference Committee 
King County Juvenile Court 
1211 East Alder Street 
Seattle, Washington 98122 

Tel. 323·9500 

Photo courtesy Bill Kunihom 
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Jr Juvenile Court 
Conference Committee 

What you can do -
to keep youth in 
your community 
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STARTING POINTS FOF\)' 
COMMUNITY ACTION "'\ 

• Learn about your community's human needs. 

• Find methods and means to improve the social 
climate for youth. 

• Identify your delinquency problems. 

• Tackle school dropouts. 

• Tackle youth unemployment. 

• Educate the total community on these pro­
blems with possibilities for correcting them. 

• Find other effective people who are concerned 
with community improvement for youth! 

.. 

A PARTNERSHIP OF PEOPLE 

• Discover how to resolve problems for youth 
in trouble without outside interference. 

II Sponsor a year loog program of self-education 
so that the coum~il can act intelligently. 

• Develop peop~e-helping services. 

• Coordinate citizen and government leadership 
into community youth councils. 

• Form a partnership with the Court to establish 
a Conference Committee in your area. 

• Sponsor a Juvenile Court Conference Commit­
tee to remedy delinquency problems in their 
early stages. 

COMMUNITY SPONSORS 

Auburn: Community Concerns 
(appointed by Mayor Kersey) 

Bellevue: Youth Eastside Service (YES) 

Highline: Highline Youth Council 

Kent: Kent Activities Council 

Northeast Seattle: Northeast Youth Council 
(a combination of community councils) 

Northshore: Northshore Council for Youth 

Renton: Mayor of Renton's Youth Guidance 
Committee 

Shoreline: Community Development Council 
of Shoreline (Code S) 

West 8.eattle: West Seattle Council on Youth 
,Affairs (Wescoya) 

., 
rt 
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QUALIFICATION OF CANDIDATES FOR JUVENILE COURT CONFERENCE COMMITTEE 

These criteria for select;Lon have evolved out of previous experience 
and include the following: 

Individuals who ~re parents themselves and have an interest in 
children;and a commitment to the welfare of others; 

Those who have an attitude of helpfulness and can be non-punitive 
in the face of deviant or delinquent behavior; 

I 

Thos.e "tlho can be supportive when needed or strongly motivating to 
the child or parents; 

Those who are adaptable in social contact and are able to communicate 
and work in conc~rt with others; 

Those with capacity to continue in enthusiastic participation in the 
,face of repetitious and complicated adjustment problems the families 
reveal; 

The chairman will also have leadership and organizational skills and 
some familiarity with cOIillIlunity and social agency functions. 

The Appointment will be made by the Judge of the Juvenile Court. Replace­
ments on th~ committee ,viII be made in the same manner with the same criteria. 

Orientation will be provided by the Director of the Juvenile Court, and 
the staff consultant on a continuing basis. It will include case staffing, 
discussion of group process, techniques and interviewing, use of community 
service aids, social agency functions and nature of professional treatment. 

It is anticipated the committee will meet weekly in a more or less public 
building, centrally located and easily accessible. Its letter of invitation 
to the parents and information inquiry forms and stamps will be furnished 
by the local Youth Co'uncil. 

MJ:ap 
5/14/73 
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INFORHATION BULLETIN 

Several communities h.~'ye developed Youth Councils organized by citizen leadership 
and made up of a broad representation of organizations, churches and dedicated 
citizens concerned \'lith youth. Their job and challenge is to inrorm the community 
of its o\'ln problems, to actually improve opportunities for youth, and to develop 
services and programs locally to assist those \'Iho need them. Such unified effort 
to red~ce social disorganization and improve the social climate does prevent 
delinquency and reduce disorganization. Several such communitY-I'/ide Youth Councils 
have reques ted the appoi ntment of a Juveili1 e Court Conference Commi ttee designed 
to enable loca1 communities to resolve their O\'/I1 problems ror youth in troub'le 
without outside help. 

Citizens and local government people are obliged to maintain their own community 
councils or service organizations. The Juvenile Court \'Ii 11 , hO\'lever, join forces 
with them and cooperate v/ith such sponsors in the establishment and maintenance of 
a Juvenile Court Conrerence Committee. 

loca 1 c orrzn un i ty Youth Counei 1 s have grOl'/I1 from different community needs and have 
developed various people-helping services in their communities. ' In one area, for 
example, needs of the Conference Committee pointed up a community need for a family 
counselling service which the Youth Council established. Later, because the need 
was greater than the family counselling service could provide, the need for recre­
tional facilities for youth was met by the Youth Council's establishment of a 
teen drop-in center. Community support is vital to Conference Committee functioning. 
This was spelled out clearly in one area in \'Ihich. at the close of the year, the' 
Conference Conmittee decided to suspend operation for lack of community support from' 
citizen leaders. ' 

Once the decision is made to establish a Conference Committee, the selection of 
corrmlttee members begins I'/ith nominations of concerned, dedicated citizens by the 
sponsoring Youth Council. 'The prospective no~inees are carefully screened, oriented 
and trained. They are appointed ,by the Juvenile Court. They I'lork under the 
guidance of a Court consultant I"ho is appointed to each Committee. Thi~ extension 
of the Cow,t into the corrmunity has proved successful. We are continually impressed 
oy the problem remediation they do for the youth in their area. 

The key role of the Committee, as a community service, is to help the child and 
his family find a solution to their problems and remedy minor delinquencies before 
they become serious enough to require official intervention by the Juvenile Court. 
This is accomplished through conferences held informally with parents and child. 
Most of the children referred express,frustrating behaVior that explodes from un­
r~solved problems in the family or school. All matters considered are held in the 
utJr.ost confidence. befitting the dignity and rights of all concerned. Referrals 
of f.1inor delinquencies are made by authorized public agencies i,ncluding police, 
school, park departments and other enforcement agenc; es. , 

Participation in the program is strictly voluntary. that is, the family has 
the choice of \-lOrking \'lith the Committee or seeking Court adjudication. To date, 
this demonstration of the Court's philosophy that a large number of children 
can be diverted 'from the juvenile justice system, has been overv/helmingly positive 
and the \'lOrk of the Committee has borne fruit in successfully eliminating 
hundreds of referrals to the Court by preventative intervention. 

The King County Juvenile Court has ~ioneered in Conf:rence, ~ommittees.sin~e 1959 
when the first on2 vias established 1t1 Renton. Ever lncreas1ng communlty 1nterest 
coupl ed \'/i th the effec ti veness of the I-Iork done, produced two nel'/ Co:nmi ttees 
last year at Northsl1ore and Shoreline. This year additional teams v/ere a_d.ili'~<L/There are 
to Be 11 evt:c "Renton and ~/est Sea ttl e and t\·10 new COlrrn; ttees \'Iere fonned~'i n 8.11~urn, comm i ttees 
Bellevue, Highline, Kent, Northeast Seattle, Nortllshore, Renton, Shorellne.,5J-.:r.:"'\(hu<r..'r) 

"nJest Seattle, These Committees comprise):!, fine corps of dedicated volunteers to 
\'Ihom the Court and the community are deeply indebted. 

YOUTH SERVICE CENTER 
SUPC:RIOR COURT OF TH::: STATE OF WASHINGTON FOR KING COUNTY. JUVENILE DEPARTMENT 
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CONFERENCE 'Cm'imTiEE GOALS AND OBJECTIVES FOR 1974 

GOALS 

To provide stimulation, guidance~ consultation and conditions under 
whi ch Commi ttee s are encou'raged to estab 1 ish the means to dea 1 '~/ith 
problems of their youth. 

OBJECTIVES 

1. Develop and ~Iaintain Juvenile Court Conference Committees 

A. To develop tvlO additional Conference Committees in 1974 
(approximately) ;one in Federal \\lay and one possibly in Vashon. 

B. To bring to full operating level the newly created committee in 
Northeast Seattle. 

C. To enlarge Committees in need of additional committees to extend 
services to the community. 

D. To arrange and/or conduct sufficient Orientation Sessions for 
Conference Commit:ee Nominees to sustain necessary replacements 

'and/or additions i.CI Committees. .'-

E. To develop neVI methods of securi ng C'ourt Consultants to serve 
Conference Corrmittees. 

F. To develop a coordinating plan with our Training Office for 
establishing a trainiTi'l. program for Committee members and Court 
Consultants to work with Conference Committees. 

G. To:extend an in-house induction and ortentation program for all 
s~aff to learn about Conference C~~ittees. 

:-:. To extend metf;c;;s of reco\;·1izing Conference Committee service. 

I. To revi se and rei ssue the Conference Committee 't,lanua 1• 

J. To develop an adequate budget to cover the material and staffing 
costs to accomplish the above. 

: , ~ 

II. Develop Data and Record Keeping 

A. To extend existing system of informational data gathering on 
the scope of work of Conference Committees useful for local people. 

B. To.refine current system of Conference Committee reporting upon 
\'/hlCh to base a comparative picture of specific or general kinds 
of cases dealt \·/ith in the local cOiTITIunity. 

C. To ~evelop a method of administrative follow-up for direct 
referral of first time misdemeanants to Conference Cowmittees 
rather than via the Court. 

III. Effect Coordination of Community Activities Leading to the Establishment 
of Conference Committees 

A. To continue developing a method of awar~ness and time span of 
local community organizational activities generated by our staff 
and others.· . 

B. To continue coordination with our Volunteer Program to reinforce 
a more eclectic view of the Court to use in discussion in the 
corrnnunity. 

C. To prepare short range projections of future community leaders 
and officials desiring response or assistance in short range 
or long range community development services from the Youth 
Service Center, for either Probation attention or Conference 
Committee development. . 

NJ:ap 
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. By VICI~I EDWARDS 
World Slaii Writer, 

A group of Harbor citizens concernE-':! 
about problem youths came one step 
closer to forming a committee to help 
these young people at a meeting last 
night. 

Guided by Grays. Harbor Sl!perior 
Court Judge J.ohn Schumacher, Juvenile 
Probation Officer Harold Delia and local 
attorney Gladys. Phillips, the grol!p 
agreed to begin recruiting interested 
persons-to make a study of the adequacy 
or inadequacy or youth services and 
facilities available in the county and to 
assess what else might be needed to help 
keep youths out of trouble. . 

Spearheading the recruitment drive 
wilI" be local attorney Tom Brown and 
local attorney and Aberdeen School 
board member Bob Peck. 

THE STUDY GROUP they hope to 
organize, consisting of court officials, 
local social agency Officials, schoo! 
leaders, . law enforcers, attorneys, 
parents and interested citizens, may 
determine from their research that a 
Juvenile Court Conference Committee is 
needed in the county to work with youths 
who might otherwise end up in juvenile 
court. . 

About 37 such committees are now 
operating in King County, and an, 
overview of their progress was given to 
the audience of about 20 to 25 persons at 
Jast night's meeting at Weather.ya.x High, 
School. 

Making the film and lecture 
presentution was :\Irs. Myrtle James, 
coordinator of the Seattle Jqvenile Court 
Conference Committees. Mrs. James 
explained the importance of community 
support and invo!\'eme"t in the success 
of such committees. , 

SI~CETHE first juvenile court 
committee was organized in 19:19 in 
Renton, the o!hers have blo.>somcd 
throu;!hout the Seatll~ area under the 
wing.> of sponso: sl!..!rly group:; who h,l'.'e 
determined th:!t they might be helpful in 
rinding' 'treatment solutions for problem 
youths. 

The King County committees,l\Irs. 
James explained, consist of three to fO!.lf , 

court.appointed members representing a 
cross·seclion of the community, usually 
ch41ired by an attorney and serviced by a 
court con:;ultant. 

Th(! cl)mmlttees r~cei\'e referrals 
about youths with misdemeanor 

f Ar'gil Brt~p'd" ,I .~~ ~il",·~· 
r 

i 

.. i 

problems ranging from' truancy to 
shoplifting to drugs. An, invitation which 
explains l~e rote of the conference group 
is extended to a youth and his parents to 
meet with the cOl1'!mittee. 

THE l\-IEETING takes place; the 
'committee explains itself to the family, 
talks with the youth alone, talks with the 
parents alone, privately discusses the 
youth's problem and possible treatment· 
solutions, then shares these thoughts 
with the family. . . . 

! 
• , 

Committee sessions,.are· confidential 
and no· records are kept. Parents' and '. 
youths are not required to accept com- . 
mittee invitations, but. Mrs .. James:' 
report!:d.that "no-shows" are rare. .. .. , 

Often, she said, sessions end with the 
parents and their child snaking hands 
with committee members and than.l<;ing 
them for their help. "What gets through 
to the family and the kids is the concern. 
of the neighbor," Mrs. James explained. 

The committees are "not a court, not 
a punishment," Mrs. James emphasized. 
"We have reason to- believe that the 
recidh'isim rate is very low. None 'of 
these kids ever go to juvenile court," she 
added. Follov;,upservices' are provided if. 
requested by families, she noted.. ;" 

I 
I 
I 

I 

WHAT HAS happened, \\lrs. James', I 
said, is that the youth has been helped' J 
"without receiving a court record." , I 
However, she added, sometimes COffi-, I 
mittee referrals involve serious cases of .1 

. a felonious nature which must. be \ 
handled by the courts. Committee 1 
members are carefully trained by court. I 
officials to distir;guish such problems. 
They are also trained in interviewing and ! 
diagnostic counseling techniques. 

In addition to working with youths and i 
families, the FClng County committees '. 
'Iook for prob!em patterns in youths and 
make recommendations to their spar-sor 
study group rorcommunity services and 
facilities which could alieviate these 
contir.Ging problems. 1l;Irs, ,Tame::> em-" 
ph;l.:>izt::d til!::! impor~~nc~ of having a 
sponsor with n solid base, such as a city 
government, to consider committee 
suggestions. 

Those attendi:1g last night's meeting 
agrced to' meet again at 7;30 p.m. 
October 16 to discllss the sponsor study 
group recruitment. Persoi~ intcrested in 
p:lrticipating in the group' or in finding 
out more about juvenile court com· 
mittees may cat! Harold Delia :Jt 2·\U-
';'.!51. 
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F .. vl' $,ome InoHth~ Civic 
Ass~!nb!y has h,~:::n in .. 
vestigating dCt"lrlrnunity 
eOllfer~r.cc cornmitt~es," a 
prr.gl":!frl spc;1s'Jocd ~Y t!le 
ill\'dine eourt t.) hc\tl !\i\'emle 
~ff~r~dt!rs ~;ld therr rF..~nilies. 

At the!!' meetizlg last night 
they heard {,om two men who 
'hlld "been there," and mo·.·cd 
one step closer to estal;:isning 
the pro~rain on \' ;;hoa. , 

Don Ho!m :3:1d Jack Fink, 
both f:-em Renton. told the 
assembly about their ex­
periences "hile s.ervin~ on .a 
conference committee In thelI' 
community. 

With a hint of religious 
fen'er, Holmceclared. "This is 
one or t,.1e finest OPpo!'tt:.nities a 
comml!nity has to help 
U~err.se!\'es meet the n;:eGs or. 
pUOjJle who;e needs would not 
be niet any other ;\-ay," 

b~r;;" . ...r,(1 are screE!ncd and put are hcli'i!,.~ P€,0r:1'.! whose ki~ is 

t"o",'h 'm orientat'on by tI';e in trll\lblc w!'h authority lh v .... ~ '. • ~ .. . . .• .. "'·.~"o't!' , .. ,1ttJnf'1 in .. 
eol!J" \ \"orkuble comm:t:ee' s:- s,e!ll:. ,.1< .. -- ". - ",' 

:', t • • £" . 1 '0,1 in t'n~ :Iuthont ... 
S!lO!:.:J hu\'e from three ,0 1\ e \ e. \ - .. ,: •. ' 'd "I: 
n"'~ ':l 'fS Holm indicated, sy:;tem. he i!rr:f.tn",!z~. t s 
.... ' C , t. t to ke~" kids from 
Yo~!n~sters are referred to 3n. ~.\C?1:~ to ')" .~t,;'~I'". _ 'c:'~ :, 

h r •• '., 'tt ' bv schools gil<ttn'J .r.t.) ,hI. ~u •.• ' ,,)_,~m. t._ ,,;:: ,l.rnt CI.!. • d ,. '" " •. t "lIe I 
fa:ni'ie~ Ilolice or o~her Islan pOllce :C."O:l1n, • 

•• I -. \\. 4 'd 'he que~tlOn or 
a:5I.!;J~I':!S. At Renton they ha\'e oO'.s raISe "",. • 
wor;;,,:\ with e!1i1dren from age smaller CO!1Unu,'1hli!S such as 
_ t ,~ Vashon. where people are 
I 0 !v. 

Aftcr a referral is made, the 
comr.1lttee then sends out a ~I 
r~q'J':lst illr the youn?ster and 
hiS par~nts to come I!l, I 

·'Yr.e comrnittee coes net 
ha\'\~ "n\' hammer at all," 
H,)lm s·tated. "Our only 
r .. caUl'S'! is to refer them to 
jU\·er.l:e court~U 

Vlh!!1l interview:ng a 
\'our:~i~ter, said Holm, the ' 
group tries to go straight down I 
to the basis of what the' 
fram.:' .... (o;·k for the child is and 
ho~\' h~ set's himself in it. They 
also tal.k ',;jtll the parents in a,l 
attemnt to establish com· 
mur:cation betwecn child and . 
pv.rcnts_ 

In between kids whose 
prc,ble:ns can be solved .by 
pnren~ and 5cho~ls a~d ki~ 
who ";:et dumped mto Jun,rule 
COllrt.;' said Holm. "is another 
bunch of J.-Jds. They are pot in 

-rappv:t wi.h U:eir parents, 
slhool nor em'ironn)<::nt. They 
arc 'not 'achicving~ not 
stinlulated. They don't have ': 

S,';nletimes f'punishn'lents" 
Ctrll imposed. ?I!entiOlled were 
essays on h\\by I should not 
drink" or stipulated hours of 
community .service. 

Added Fink, the second 
- Rer.:on rr.an, "These kids are 

Cr)'ing for heJp and .drying for, 

. much sense of.seli worth. TIlay 
have not yet gotten into real 
trouble, but unless th'cj' can be 

" gi\'~n sc~e.sem;eef self worth, 
some degree of achi.';vement, . 
they will get into trouble." 

Cmnmittee:, are mocic up of 
people irom all :lreas of the 
comm!;,")itv. excent schools anu 
l~tW Cn£'JrCemCl,t ;.gencies. 
Holm :;aid.In ltent'JD they have 
hau c!erg-.'men, hc\~!~wi\'es, 

dl'rli:;Jinr. " " 
"ii;:,im s':;id that only ab"ut 20 

perc,;nt. or the youths appear on 
rc?eat~ld cha.:-ges. 

. businpss;';;cn, nr.d trudl­

. drivers. Holm hlmo;e:f is a 
lawver. 

The ju\'enile court requires 
. that committees be SPIJr.~,:;rc!i 
'bY an esmblished, organized 
group. Thill group the;: 
nomiq(!l!;lScommittee memo 

. Bob Smith, who Iires on LlJe 
Isl<t:1d. ~Iloke to the A~embly 
<\5 ::. probntioll offieer [or the 
Kin~ Count:: Jurenile CO:.1rt. 
GH~.e workers for the co:!rt 
work with the committees as 
cl)n'$Ij\t:lnl.~, !lC explained, but 
not in :m a';thoritariun way. 

"We view the committees as 
a ','Ilal kind of fundir:n. Thcy 
t!'nr! to screen out, provide' 
SCI vic;e5, r·~sources allu direct • 
assistance to familiE'f.. Thay , 

more likely to know one 
~nother. 

"Ycou cnn disqualify your­
self. bIll ju,t kr,owing a p~rscn 
is not ncces.:arHy grounds for­
disqualification," Holm 
replied. "The point i5, no one 
on ,he committee is po:nting a 
fim::·;r oi blame." 

iie rccal!ed that when he 
began working on a eonunittee 

.. 
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he W:1S instructed that it was 
not his job "to !J:'.' Myone to the 
cross." ~ot..:d Fink. "Anyone 
wl,o can:iot l~!},: with his neigh· 
bars and friends has no 
bu:;iness on the committee," 

The aS~i)lilb::: responded to 
the men's presenl;ltion by 
voting to write to the juvenile 
court. expressing an interest in 
fonning a similar group here. 
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By K-\RL T"dU~E:'rL-\' ,'N 
Fi:;,jing more effective ways to deal with 

j:'&\'enlie c;lt:1e drew most of the attention of 
Kbg Cot!.rlty Prosecutor Chri.s~ophec T. 
Bayley a:id 22 Kirkland·area residents who 
r:!at wiL"l him Monday moming. . 

Tfie jLt~'enile crime system is ''wcrJl;' of 
m:l:-Jz:1!;r.1 attention," Bayley told the g:-o!.!p. 
"1.:!n )'2<' ~s ago it rras '.:ery pa t;L'n.alistic, ::'iow 
it o,1er.l~e.; ,~.ore lJk~:!t~ iJ.t!lllts' courts-under 
3 d:fierent set of rtl1es.~· , ' 

'1:1.: p~osecutor raised hope that' a juvenile 
CQ~,l!L£gllJ~rence committee, such as b<!htg 
'L:..v.¥~:ji!:~te!Lby a groueJn tne }:;a~~~:§Ii~ 
,i£:..g'i~n SchO<?t12~strict, couId ~resp~ve t.'?_ 
n~~ of th~problems...r;,1is.egJjy perE.~.~"!-\e . 
m:??tlnVJQllda;£...Such a committee coula 
hj;:~ fir~..1iI:t\tite;nse;utl!hD.UUllVQr:n.;g-:-
th :::c:Qunty ~.Y;t15m.· .-

The I:\eeting was part of Bayley's "day" at 
tha ~ortheast District Court, located in 
Redrr.cnd. He met with cUr council members, 
ptllice and fire officials, city and school 
adcr.1.istrators and members Cl'.c the public 
in .. ited frem various neighborhoods in t.ie 
Kirkla:ld area to discuss la\v enforcement 
probli:rns. : 

As the juveriile crimL'lal system now 
op~r3te5, Baytey told the group, both the state 
a:,.d juvenile defendants are r~presented by 
attor::<!j's in court, but the system is not 
a.,a!'i2;)US to adult court. 

:'i,,~y cases which should be adjudicated in 
juvc;",i:e court are thrown out short of court 
t:eCa;!3e a social worker decides that social 
C:'US'~3 mitigate the juvenile's actions, Bayley 
ch::lrg~d. 

"I'd like to see it (the system) more. 
accou.1table," Barley said, "All serious 
CrLii1:;s should be adjudicated." 

One problem noted by Bayley is "What do 
you do with a kid anal' he's judgt:d 
,d:)\:n~I'lent?" Many judges <Ire frustrated, he 

,~ . 

said, by a lack of facilities to properly treat 
j:1veniles after they go t.1r'ough court. 

Two .problem areas in .juvenile crLrninaI 
j'l.;~ice, Bayley sa:d, are with first·tL.rne 
of-enders and wit.i "hardened" JUVenile 
criminals who co:nmit se\'eral serious 
Gffe::::es and are n,,':cr called to account for 
t,1:;:, acticns L1 cc~, . 

A i~'Vcni!e c!.'Jurt cc!\i:?r~nce committ~e can 
t~~~e b dea~illL."ffiLlt'ZmF 

-p!"oulem, h<l .saiG. BaL!~~sed the !iced ~ 
L'f'.Weaboth police departments a:-ld the' 
~=r.eral c'Jmmunitr In early plannUlg pnases • 
j~dcomm;ttee. hIt takes a lot of work to 
ma:-e it succeed. Ii peqlle on L1e COIT'_'!'.lttee 
2.1e'11 't "Willing to put in time on evenings, it 
won't work." 

tRY, a.n orgaruza:an '.\·hlc..~ is v~·or~<:r.g to 
for=:l a lu;·cr.TIe cct:t c·jn:e:-=n~~ ... t.:r.o.k-::!!~ee 
mira- U::e Wa~:r,;;;:on ::x:r.ool O::it"l!: •. is 
~ !o:-p/;rr,Jlr, at I :jo 'S.m. at ?:;c.ert 
FroSt t.leme:;tary Scheal to hear ir1)m 
jU'o'e:liles on tfJe rC:2 the c.omlT.lttee could 
play. 

Prosecutor Bayley, .. ho· will probably be 
runnL'lg for re-election this year. sugg~sted 
the committee as a ~~!!rce in seVeral areas. 

Onewasanelghbo.hood problem;rarsecroy 
a Rosa pJll mftB:it, wl1oCo-mplained of 
vandalism a:1d tresp~3s:r.g which parents of 
the responsibli! children refused to cOoil~rate 
in soIling t.'ll! problem. A conference 
committee could brhlg both sides togl!th~r 
and wor}: for a solution, Bayley said, 

The school district needs help .. it.'l truancy 
cases. said Dr, Da':e Ovenell, coori..!ator of 
pupil services, bilt h~s been told by ju.,.~nile 
cc.crt sources ulat lfle courts can't handle 
su;:h minor pr!jb~-::;'3, 

Kirkland Polie:! C1ief Hal Doss and Park 
OJ,ector Dave Brink alSo compl:lincd of 
baction on non·fe!oniollS criminal actb'ity by 
jU\'cnlies, and merch~nt Betty I.ightfeldt 
ask~d whether the Drocess might be of value 
in d':!aling with jU\:enUd shoplifters. 

The problem of "hardened" juvenile 
d,~lL'1q'.lents is ar.o:her matter, Buyl:::y said, 
in·:olvir.g jU':enil:!s who are involved "i many 
s2iious crir;;!:s }'e: narer faCe the can· 
S~C'J;::nc~s of tn<!i: activns, The sj"stt!m "tells 
YOl:.1ger pe.)~!e it dC~;"'1·t matter what you do 
as long a:; j'uu'r:! u.ndar IB." 

Chunges in ju':enUe court procerlure result 

(--

~ cv.iL~L/vc 
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in ne,arlyaU juveniles being repreSented. by' -
the pUbl:ic defender's office, since nea:!,}' all .. 
are '·indigent'· when COI.!rt rul~s are app1ied . 
to ju\'~nnes t.~e:7'.3<!I..-es. Ed;:!a: s.:l:c. >!ar:v 
defendants wlJi ha:;e a ~c~d atwme\' is 
Well. retai.-:ed by the farriliy. • 

"?Iany times to;e public cc:er:der's attito.:de 
is 'we'll do 2.ny-..hing we ca." til keep you from 

1 ~i.ng committed,''' BayI~J said. !:iis is 
mongo he continued, a:.d ma.'1::'. cases .. ouId 
be batter served if the parties involved sat 
down to talk about it. 

Bayley also. heard a complaint that a call to 
King County police for assistance often 
requires an hour or two before a car is 
disoatched. ' 

The prosecutor said that the Department of 
P.,;~i:c Safety ha~ b~e:I .worki.'5 ,cn the 
proo:=!n and t.1e Sltu3t!On lS ;=.pro·4'~g: .. hut 
t.i:H recent requests to the c-ju.nt"'! cou.,,:cil for 
addi!:onal n!anpo·"er haye ::;;: !:een gr:i!i~ed. 

Resi:!ents of -ne rurai areas ll. ... e Fir"'! F..ill 
s.iot:1d possibly organize throu4n ~'!e sc!:c.cIs ·1 
to combat crimes like burglary in t:"e:r 
neighborhoods, suggest~ ~!a:!ene Lewis. ._ 
She also proposed a progra .... n to prol,ide gIrls 
from junior high age on u;> to deal 'l'iith 
problems of rape and indecent exposure. 

Close cooporation bet .... e~n neighbors can 
. create a neighborhood atmosphere which will 
heighten awareness of suspicious activity and 
reduce criminal acts, said Kay Haenggi, a 
member of the Juanita Bay Valley Associ~-
tion. , 

Chief Doss said the Kirkland Police Depart· 
ment is working on funding for a federal grant 
to help coordinate such neighbqrhood 
ervke~ ! 

Kirkland Councilman L~e Lanham compli· ! 
mented the county police for recent improve­
ments, but faclted county govern.'TIent for 
approving huge developmer.ts like the KL'lgs­
gate·Queensgate comple:t without pro,'iding 
for extra law enforcement. The county s.i.ould 
demand payment from developers. or in~ 
l:Drporation or annexation to an e:<istL'1g city 
to provide police protection, Lanham said. 

In another area of concern, senior citizens 
n~ed help from poHr.e in knowing what to 
watch for in crimes tn3.t vktL'11L:e them, said 
Kathryn Martin. Sht! ask':!d for a p,ogram oE 
help from the police department. Chief Doss : 
said' his department would be delighted to 
h~lp "witht."l our jurisdition." 

·Juven.J}~.Lourt -,···~·'J~A .. '.' rv~)(;jJ" .... :1 
. . . "~.' . : ~'·~d.a);l.J..1J.,,-f\.!,....v~..:tA.;/ 

Conference Co. mmi·~~e~ . .:/ 4-3'7¥' -- ~.' 
f~ --- "\ / organizations, churches 2l1d ! 

C 0 U n S ~ J j ~ d ~ . . dedicated citizens concerned i . . c In 9 re . u ces· .. With youth. Community: 
. . . support is vital. to Conference ! 

t' r' ~ u'm' C1 ".: .. ' . Committee functioning. 
~ 51 -..-. • • At this time Chief Prosise . 

. - ..!.. ·cour! 
Wnat happens to juvenn~ 

t~e first time they are 
ap?~.:hnded for a minor. 
cr1::l=? What bappens to their 

Because or th h .- ~ " . • has developed an excellent 
e uge choice of yrorkmg WIth the proGram for the town or . 

numbers or jm-:mile-s being . ~ommit~ 'or returning to Issaquah,' but what happens 
proce!:Sed th::-ough the courts, ~e Juvenlle Court ~stem" To to the rest of our area's youth 
little or no counselling or cate the Juventle Court .and their families? Does the 
.follow up belp is given to the Conference' C~mmittee has .Issaquah School District need 
child or family. The youth is pr.ov:n ~ery successful in . a Conference Commit~? 
~prlmanded "aad s.:nt b~c~ ehmmatmg hundreds oC Will the community su ort 
mto the co:rnmumty With referrals to ·the Court by' tlh' '"? p~ 
I 'ttl h' . . lSprolec~. . . 

• 1 e. or no c ange m. preven tative inte"",on'l"on . If ' Id l'k '. '-,- ~. you wou 1.·e some' 
attitudes a!!d little raspect for Tho Committ"'e is comprised 0 t ,. t . 
th I TIl • r h" , - - . ne o. spea~ 0 your 

e aw. e caances or t5 o~ dedicated volunteers who' erg n" t' 'f • b . . th . . a lUI Ion or 1 you VllS 
:repeating e c::J.n:te are great. p;:rEorm an invaluable service . furth . ~ ·t· t I 

Th J . "'"" C 1 ~ 1.,,~ , • • • .' er m.~onna lon, pease· 
.... e u'i:nu._ ow: .. jt= to their commumtles. ' .. contact Mrs. (Pony) William I 
· .rou~d th~ .. by co~c~med To form a Juvenile Court. E. Cox, Jr, at BA 6.3391. . i 
· community help and Conference Committee a' .... :., .':: .,- .- ., 

counselling for the child and c 0 ttl m u nit y . m u s t I" .'. .' ... ' .- ,-

family the percentage of demonstrate area wide 
repeaters is leduc.ed support. The community 
considerably. This'js the oust· develop a: Youth 1 

.. purpose of the JU;'enile Court _ Council organized by' citizen I 
Confen:n~ Committee. . . ~eade:rship and mJ3-de up or a Ii 

.' The. <? 0 n ! ere n c e broad representation of 
· Committee is compo sad Of! [ 
· "concerned • .- dedicated citizens 
'" who are screened, oriented 

and b-aine-d by the Court.; 
· They "Work under the: 
gu i dance of a Court' 

-'. consult.:mt who is appointed 
· to each committee. 
• The key role or' th'e 

. : committee is to help the child 
':, and. his parents nrid a 
: 'solution ,to their problems 
'-.2. it d l e In e d y min 0 r 

delinquenci.e:s before they 
'. become sano'.l5 enough to 

require official inter .... ention 
I by the JuYerille Court. This is 

accomplished through 
conferences. held LI1forrn2lly 
with parents 2nd child. All 
matter:; discussed are held in 
the utmost confidence, 
befitting the dignity and 
lights or all concerned. The 
referrals oC minor 
delinquenci;:s <!.!e mnde b/' 
au th orized public agencies, 
including pollee, school, park 
departments and other 
enforcement ag.:ncies. 

Participation in the 
pmg1'nm is strictly voluntary, 
that is, the umily ha.'i the 



.~ .... 

•• 

- "'J~~e~i!e' (~'u~t' (~nferen(e ~ommift~~':"~'; '.~~~:. 
. 

a· -"'I~fD): v'.~,i1 1f('e'~E g' ~.~~ ~~~@. ~.~,,(~ -~n:;.." , 
: f1 Ei i~~ c.::' ~ J{!J ;~ 1 171 \:l ~ I'~~; ,; ,~~ 1 ,: ~~ 

0' 0 0' W w Bl ' '"""-' j . , fu~ ir' fl' ~ <~ t: ~ , 

. -' '.': .. -'. :- ~ :.: ' ..... :.' .. ". .. . . ....: ........... :.; -
'One of the i~ast trumpeted p:ograms' f~r . c::r:"..Jn1!..rUty·senice in some vol~t~/ ~~~city, 

dealing with juvenile' first offenders in the 'Cl1!..1Seling nith E2.St~de Mental Health Center, 
Bellevue area is quieUy proving itself to be one of Yotf..h Eastsl.de Services or a private specialJ.st, 
the most effective. • .' 0: - if the case requires - referral to the 

Formed sb: years ago, the Junnile Court ju.enile cou...--t system. , : .: ' 
Conference Committee has adop~ a Ion-key, The latter recourse is used rarely,"Larson 
Iow-profile approach that is helpL'1g to keep over e:no.lJ.asiz..od. :' ',' .' 
300 East Side youth out of the cou...-ts and out of "Our primary purpose is to keep kids out of the 
trouble every year. , juv:nile court sys!em unless it'ssomefrJng we 

The approach is a simple one: use community feel we just can't h2!1d!e,'~ he1 said. "We tell. 
resources to deal with commu.r.ity probI2ffiS. parents we're a' shortstop . between what 
... ha:;Jpened, the arrest and a court record." '. : 

The corrunittee is made up oE· 17 local Although its pur!XJ5a is to avoid the courts, the i 
residents, all of them volu.'1teers and none of co!!l!Il.ittee is nevertheless a legal arm of the i 
them pro~essionaIs in tha field of. juvenile J'uvenile s"'stem with similar committees 1 
delinquency. " ,:: .' ..:=,'., 'operating L~ other King County communities. 

Divided iIito' four teams, each meets mice a E'i'e.-y mem~r is screened ?J1d trained by 
month in the city manager's office at Bellevue j1..'Yenile court p:r.9Jnnel a ... ld a court consultant ! 
City Hall to hear cases referred by local police. sits L'1 on every meeting. In Bellevue, mem~rs 1 

.i\.16-ye3r-old arrested for shoplifting, a 12- are appointed by YottJt Eastside Services, the :, 
year-old who smashed school wi:!dows, a 15- ~n.soring agency. . r 
year-old 'picked up on a drug or alcohol Except for Larson, committee members' 
charge" •• most are first offenders, with n:m:teS are not released to the general pl,lblic and 
ages ranging from 11 to 18. the group's adi.ities are deliberately kept low-", 

" The format seldom varies. " ' . ". pro51e to ensure ma:rimum confidentiality., , ... 
The youth arrives >'till-) his parents, - by But even thongh they're not professionals, " 

invitation, not court order. The ir.,;tation can be the coinmitt..ee's decisions app.:ar to be . 
'refused, in which case the case nil! be referred pa}ing off. Only three ~rcent of the nearly' . 

. to Juvenile Court. ;.: •. ': " 3:'jJ cases heard in 1m were arrested agaIn, ,,~, 
Once there, the youth presents his side of the compued to 20 percent recldlvism rate for: : 

story to committee mEmbers n-hlle his parents jttyenlles who are. p~sed through the 
wait outside: Then LI-)e situa~n is reversed. cotrrts." .' < 

Finally, committee members confer and all Tn: record is partJy due, of course, to the fact .. 
sid~ are brought in for a final cii.scussion. The that the corrunit'~ onlv handles lesser and fErst 
whole process takes from a haii-hour to an hour. offense cases. But LarSln and other committee 

.-. No records are kept, no lanyers are present, rne:no.:rs, as well as local police and parents of " 
no verdict is pronounced on guilt or 'innocence: yo':th who, have experienced the process: 

.. "We're Dot really Interes~ed fa guilt' or fir~and, are convinced that the· infomlal, ' 
. innocence;" explatris cor::n::tltte chairman, corrL'1lunity approach is a sound one that has , 

Ron Larson. "We're there to look at wby it "sncr..stopp-ed" many juveniles from more,' 
happened, what were the Iru1uences behind serious delinquency., " , ,; 
It, and then what to do next" , "We're ali very busy andifwe didn't believe in ' 

': The "sentence" may be anythi.,g', from it,;T'e would have dropped it long ago," said : 
, restitution o~ st.ole~· or damaged property to Larson. .., 

J'~~-~ 
.. 7l!a;t -02~ /977' " , 
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Three.on iuvenile panel"to beJet~.p 
.. . .. . . . \ .... -:.". . . .' ~ 

Three retiring members of Mrs. Burns and Fink both sons arid families with trou- County Juvenile Court, - who \ 
the Renton' Juvenile Court served on the original confer· bles, according to Jean Dun- with retired, Superior, Court! 
Conference Committee-4.wo of, ence conunittee formed at the bar, juvenile court liaison offi- Judge. . Wilham G. Long I 

'whom have served since 1959 request of Mayor Avery Gar- cer. , -' . -: " :-. belped originate this commlt-l 
- will, be honored tomorrow. rett. Fink, who is approaching tee - will honor thes~ mem- I 

when tile city council convenes 'The Rev. Wilson was ap- his 76th birthday, has missed hers with a plaque from the If 

at 8 p.rn. in the Renton Munic:· pointed in 1%7. , only two weeks in his 14 years board of managers and the 
ipal Building. ' , . Together, they have served of service to this community juvenile judg~s conunittee. _ ' 

!he three are Mrs. Mary a total of more than 35 years committee. . .' \ Mrs. M~nel Barrett, the i 
Burns, J. J. (J:..ck) Fink, and attending weeldy sessiol'.5 to Carl B. Erickson, director first Juven~e Court Confer- 1 

Rev. WalI~ce Wilson. hear 1200 cases of youn<t per- of court services for· the King ence ColTlliUttee consultant....: I 
, . '" . who continued in this capacity! 

with the Renton committee· 
until her retirement as a su-l 
pervisor from the court in 1971,! 
- will' assist in honoring the 
retiring members. Bernard. 
Jay and Dan Steel" present I 
consultant, will also be Pre-I: 
sent. • ' . 

Conference committetlS cur- 'I 
rentIy are meeting twice 
weekly to hear referrals from I 
law.enforcement, schools and \' 

. other official agencies which 
have contacted you~ " 
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~dents rei! TRY: .. ---' '-f~t~~J~ ~- .~ I ~ 
Youths should initiatel ~dults' .facilitate .j 

\Yhat young people in this about is beer parties," she said, to have 2n organization," be imagine any other way it could I 

area need is· the opportunity to "Then I think they need some said. "Some continuing body for be successful." 
originate and organize the help." cnmmu..1ication and stability." . The group also beard from 
acti vities they want. AIt exchange- about Ute place ThOI!l2.S then as."ed what part Katherine Martin', secretary Ot 

That is what young of aciults L'l t.'1e development of adults would .play in the Ute Kirkland Community 
representatives from Juanita youth acti .... ities took place establishment of youth Center Action Council. and 

-and P.edmond Rig.lt Schools told betwe-:..n George 2nd Ke .. i.ll activities and services. volunteer coordinate .. for the 
Ute group meeting as TRY Thomas, Juanita High student.. Capt. George Dahl. of the Kirkland Park Department. 
Thursday night at Robert Frost . "You are aski!lg us to suptJOrl Klrkla.."ld Police Department ."Tne council is sL>nply a I 
Ele.mentary School. this group; to get kids to come fielded the question replylng p-essuie group to gat t.ie city of; 

TRY is a new group being and . be part of the that "adults would be Kirkland to do something," i 
o:ganized to' investigate organization," 'Thomas said. coordinators".' Martin said. "You can only get: 
p?ssible and existing activities "But I have to know who you . "I see adults as ta.lting the something going by putting ~ 
~"ld services for youth in the are and what what you see as role oE facilitators," 'Thomas p-essure on your government,; 
Lake Washi~gton School Ute place of this group." said. "The Kids can organize ,to make it respond." ·1 
District. From it, Chuck "1 haven't 20.'1 altruistic bone 2.'1d come up with the ideas but George announced that the·. 
George, chairman, envisions in my body," George ansr;ered. they need the adults to help find next TRY meeting would be 1 
formation of a community "1 am in this because I like this the facilities and such.'~ held April 25 at the Frost Schooli 
action council which will community and want to ma.1<e it Hoyt told the group t~at if at 7:30 p.rn. ! 
eEfectively . sponsor sucb the best possible place to live there was "any magic way to' '~I've been asked what ma!>es! 
activities as a· Juvenile Court for my kids 2.!'.d my family.n get kids to participate" it was to me thin.'t we can succeed in! 
Omference com..-rutte;. .' George said two things were let sttldents do the planning and getting youth activities and: 

John Holt, Juamta' High needed to 'get something org21.1.izir.g. . services for this area where I 

5<:.'1001 student president, and under.;ay for youth of the ~.rea; "Talk around and get the' others have faile<!." ~rge ~ , 
Carol Zen ear, Redmond .High monay and people. ideas going," he said. "Get as .said. "1 bad to say 1 ~dn't i 
5".11001 student vice preSident, "To get the money -: many gung-ho students to do the know. Bl;1t we were sore goUlg to i 
spoke to the group. donations or funding - we have Iianning as you cart get. I can't .. ~." .\ 

Holt indicated the greatest 
t.eed was for summer events 
including teen dances, sandlot 

'sports and informal music 
So'.!5sions, 

"When all you hear kids talk 

,. 

~.r-----~------------~---<(.l~'1 
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Taking a positive approach 

by Limb ~Iark Ibrl 
S\';-;" .... s s:,lii wriler 

"I've alwa~$ been the ~:ind uf person 
who said, '1: I \, :lut a joh don.:>. \'\'e got 
t~ do it m: .. ~e!f ..•. $ays a Kitli!sg:lle O'~an 
who hilS wori(~d m.!::y h!Jun; doint!:' Jf)b 
he sincerely b~Ii~\'es nt!e'l3 to be 
accomplished r~; Ea~:s::.!~ :;uuth. 

Chud: G~~!!~ i5 clmirOl:ln 01 II 
commu:::ty e:;~rl cal!~d TRY w!rkh is 
being or!:3nilcc tv ,'om!>:,t the 5til:,b:.Jrn 
problem Q! jU\ emil! ·!...:1:n.,Ut:ncy j'l the! 
L1:ke Y.\~::iuI"i~:on St;:',oul [h.;;t!'i~~t y .... 

, \1,"orkin~ • ... ·jt.h.}·ou:n ~·l;!iCrr~ th~y r.-~L inl~ 
trouble. 
Gl~rge, the ratlwr o! three chlldr',n, 

be;;\ln about thr~c yC':lN :lC;~ to ci\tch a 
• vision or w!1at he ~'nt1 c,!r.::r TRY 

cl:-glnize:s thir~k cuu:':! blICQ:1~C ~n ..!H .. 
encompas~inl{ p;-o~ran\ to h(lljJ YlJuth, 
tlheir parents, schools and pubHc 
SI!r.'ice agencies \\o!'k tog~thcr on lht! 
p:ioblem, 

At that tim .. he was presirlcnt oC 
Kingsgate Three and rour. a 
rl!Sidcnl:al ho·.::;ir.~ llrea just I'tlrlh of 
the Totem L,ke Shopping Ccoter and 
east oC Inters:J!e ~'Ji. 

IF"rustrated by the hi!(h ra.te or 
vandalism ar.d rnll:or erim'!$ 
committed by y"u:h which hi' W.I$ 

aslled 10 d~al with by the lIn',,'s 
rc-sjdentz, G'.'f"·q~e :tp~~a!~t1 to r:in,~ 
COllnly polict!. T:.·~y ,iugl1':sicd th:l! 
jU\'enile court c.,: : •• :-\ f:('~ f'Oll1nHt:t"W; 

could be s-et up tn th~ $Ch(h~~ d:slrll.:L 
,\1"1 c'(t{':::;:~:m c: th·~ Kir.q rH\'!~ry 

Ju\'~nile Cot!:-t. thl' ':O:':'\C:Ht~t"t::; ure 
(o:npose-d of 1!f\::.1 :;;:'!!'l~S ~i'J\'I~·!d ~'? 3 
C\lCrt oiricial ·",-h.l "'~Jr :!li{,Jt:i:1l'~,r.nr 
ca~rs and rt.,<:omm'!!1·j ::snlutinn.i, l:1e 
co:nmiUct.~ r..!\.:= no leua1 tlutln Tlt:-· to 
punish oiienrl~rs :md :hi. i$ nut lhelr 
p:Jrpv.e. . 

Myrtle J3:T.C5. K:!1~ Cu::::ly jun:n:lt· 

coordi:l:1.tM Co. th~ ct\:';r:r:;:c~ 
committees, expl\l\:1ej. ··Tnp. 
conuniU;~cs t'a.:1p a c:':Li .:l!~·1 h:'t (:1::,ih' 
to Cin'~ :1 sl.:':ution to th~,- p:-Vlo#!~:n') :.1,:;1 
rcm~dy m:n'Jr d£A::n\1i';:::d f::i be!",:-e 
tli~Y bjJt::mn~ scdo\:s e::-)~t~ :~ V,':t!"iiltit 

court i:,t~r'''t!ntF.m, l' 
Cas\~s arc r~ferr~1j b)' I~w 

enforcement age:!ci:::i. !!r02 
d~f':.lrtmcnt,.;. scror;.t.i 21,:d \1t..;~i" ci',ic 
group:;. to the CH:7!!:1 p:.;",~i ".1 1':,., :H'~ 
r.{'n\in;;l~{'d by a s~ .. :;n;t.':-in~ t..:('r.cv 
$uch a~ TRY, " - .' 

1'ia: cJnd:!b!.;.-; .::re s~rec:t~d ;!;:d 
orie:1tr.:l b:. fhf'! jtr:t\r.::e cr"~!'f st·!:: :an:! 
opp.)int':d bY.1 jla:g.I? ~:::, J.l~11p::t.:iatJ. 

In p:-ndice. t:v cO!;l;:li:tt.!e v.,;r~:s 
with th~ yt.'ulth a:-:.:! hii p~:f.::its. :-:::r .• t (.f 
whonl "ar~ very CU;;?"1!!'~~t\'e·t \,,,:It:U 

th~y nrc tI ... ~cd to at::~~\:l:' :'\nd c.:';::t::iS 
the prolMm •• hl: ll-!l.!d. 

Cnmmitlt"M I~O h~lp' 
Kin~ Cllunry h.l;S 3'; JtJ',(e:il!~ c'"Jurt 

con!crt'nce c;o:Tlmlt~t'~, .. :tad ~c~ordi!1~ 
to Ms ••• :101( ... 3. ··()::~/': th" com~t.:::lt·, ts 
a..,\'urc or it 'the ("o:.lmit~ce I ar:.d u ;t'~ 1t, 
rCr~rrJ,t, dv jum:: :lr.u it i3 \'c:"! h6:oiti:~1. 
Hs J'Jb JS tf) !nr~rtn th,,: co:timtd:it ... (;: 1':; 
p:,ohl~ms uml t f , ct!'r'cl.!)l i,r.')~r~;'s 
Jocal!y C~r ;JrIYIi!'H..' r· .. cdi"~ thc:n." 

Gt:u:-.~.e p"H:lt •• '<i c::t (tnt v. ~.,;t! pot:tCC 

USU:l!ly tt:-·:· u~~t.~": to '0:- .. \"'ot CC" 
:lpprt:hl!nd yOl~i':,~.· ~t':.) ''':''hn cv!n!':1it 
(tuor,. crl~~H."S. ..~"' £.1:" tI.1! j'J·:t':ii~~ 
cued t.:f)nrt:r".'::~-:r. (,,"m~I··~~ i S''''f'l~ !l, 
he th·! enly nle!}i! J ,1·:', i'c,j ~ ... ':::(:h h:l:; 
worio'.(,d t;: r!°lll \';:::-; j'':·.·'-:'~t~ CI-:~E' r" 
tillS l,),·d." 

THY 1'::1:; lh::d ~ s~d~~ (If rr.('(»:I::~5 
durin,.; ~he P-Ilt to.:'.v r."~.4,t:13 to:.· rdo·,l.·C 
inp~t :r<,'n\ $\:1:("""11 ,:,:,":::':;;, .$~ . .i~. :::~. 
SCf1ir,!" C'itir.:,,':1~. p;lr~:;ts flni c·, .. :·,!.t·.lto; 
s(!r~r'icc a~~f"!lC'.·~ :o';.!cn ,,$ t.!:I! ;;'"!5' ~:'l~ 
Menli\l tf,:~!·h (;r.:1:e:". \\.' .. ~h i-:'.i;t..':tde 
Scr'flce~ :UIU th~ tct.! .. cOt:~So::'tJh~ 

c~ntcr. Thl! Inc Spot. 
:1:~1i.! rne::Il~gs went .. ~ry well:' he 

~~U, ~~plI.!Hl!n~ th.!! th~y sa .. c TRY 
c.n~:':li·,!er5 an o\"~n ie'I': c£ yrluth .. 
rd.:t~f..n prohie:.:15 on thl' E-'l~tsidc. 
f:ll.!i!iti'~.; and service:; :J' .. ;,il:.1bl~ {or 
hnn:.!H::g them J.:1C Wbll residents 
wCIlId lt~:e ~t} Sl'!e IlCC()mp1::.:hcd. 

,.~~ group r.o\\' is r .. ·"J"; tJ rQrl!l!ll1v 
ol';;~niH' ~l101 a\lll~t h)·.I.1II sand 
~nt!mbl!r'!li~ ~t"!,I!t~ti'in.,. G.'c·r~!e cr~cd 
II1h:re-;trh t.lt\'~n..:. to :utt':ld .1 mf'c\in~ 
JHn'· I: at .;:~!'t fi.tn :tot l{tlLerl Frc·st 
t:;lfmi'ntary t.hl; in~ • ... !lich \\>h:,t he 
cnUril ·~thc: structural m,\tL ... r~" ",m ~c 
d.~d!led, 

He a lSi) strl!~.~d ltml p~rs':llls 
in~cre'i!("J in !,..~u·ni:t.:; mO;'l~ abou~ th~ 
ju"'eniie court cunft:rch':~ cotnmil!(·c 
should !;'.:f!ud. 

UL lhink it's ir.1rH~rta'1t, (c,t' Vpop!c to 
corne to i.f ,\,,: tiu:tr t:~"lll htfJ TRY" hp 
sntrl. 't,'hw!l~ h~ al·kn~\'.'I,.~J·!~d th,~t h~ 
:tnrl dtJvc:':tl k~y 'CrtY ',\.';rkt!rs hlVC 
ch:ft:litc t;O:ll:.i i"r th~ cffr.:fs C!ir~\!tion. 
he Ji!,kd. "llll,!) rC"();~:I:u that o:hcr 
P?'QP\(' howe "p.n;onC; ,111d i: I were la gd 
votu:.! do·.··n I WOU!<lI\'t r<~1 had lIimut 
it. t· 

enal, 
. Am"n~ Ih(! J:~~l,; TR Y ha~ set Cor 

il::clf t;J;.i1dc:; ~pllnM;dnj.: jU'.:(,lHlr court 
cn!lit!ra::'!I.!~ C(I:nr.Hlt;·L~. prohLlhly O:le 
fo:- !:li<,i.wd .:;,nrt on·,: fo1' Hcdmura!. 
indt.:dc: 

- !'5t'r"':n~ ~;; an j:~£r,r:::;l·.::~n df·:.trin~ 
h.)~:i'.~ tl) t:::f,rm E'l3hic!:: r\',ill":;:5 
at/uUl :--~. I,,;.;t! ;t~l"uc:"s :wen .:IS 
Cf'~:1 .. ,!t!.,~ (:~I!t~r~ ~~nll h .. ,'1t~ ('hnh'~ 
"'i~'~ \t,!;'Y 'W.,': !~l( t~~'':''t~ ';"r\'s':tt-i ~ll b1,\ 
3'::11IJt,: ,. ... h'l~ th"'y'n' l:.P:\ .. 'i~ H ~~~npic 
Gc.n't:<w.u; ,.:I.·.~! t~.'=':",·J i t'~ lid. 

Wi\!1 ,:,~, h\lir (If :\.itc,htHt \t.f,lrkmt: for 
h'.'r hl:1,::t:r'", r!c~!"('c in ~1~l':;ll wnrk. 
GI:I.r~:'~ ''''i·dol IJ.~· to m.j;':~· a dH'C('t.lry 
Qf lhr. ... .;~ s,:,r'il":cs 3,.,.nh,J,:t: to th~ 

CIHnt:'lum!\,. 
_ CI)I\i'~:",l:un! wlth 51'1-;1'. J. 

SU·I • ..;rnr.. ~·!t l..~ thrtJu:~'~ the -!-:\rkt~n\J 
CI~H;"~'F.:~Y .\0: ::nTi I:'~:ii"r {II ,Jrr:m~t! 
fc,r YUI .. th Ii) h~::-, :H.;-:r,r clt;i'~lns in 0 

VJri/.!'~' uf b·;k;; :-~:ch .. ~, ~h",;plng ar::.l 
I~t!::i' '.\ P~iNt~ fhe }.I:":aa r,'~,IJt.::"Cl~ 
sil 'i;n'~ "I,,·, !~u"'!jj b~ r.·;:t~;rn,"~t. hI!" 

~'; " •. !t' ... !~.t S,l, Ir.;." ·'S,'m-,( CI:(.:(II{jS 

r.""';. [, ',';.;.t .:"-eLI··.!.~'~ "f I't!": !"!~:::."" 
,,;.j (',,:: ,:rh"- _u ~h:le ';(o!'-;.: •• t l" .~vt."d be 
t\oOpr:,".rl: ~t· h.-lii:. 1·1.~:! r ("\'1,1'''0 

- Providing II community Corum to 
hzncIJe problems pC~{lle don't know how 
to ~oi\'e or dOln'l know which. 
g'J\'~rnm~Htal Q!:~acy .... ou!d be able ta 
;!!'.~isL UUlm in soMng. He em isions this 
fU!1o:U'1l or TRY tn lIccompli$h the 
Snnh! kind. oC solutions as a .trouble­
shoot~r column in a rews"llp~r wi!.; 
TR'{ adding some organiz~d C1~cle to 
break through red t:\~. 

A pilot (or United Airlil:es. G<!'Jrge i'l 
Ime o! ahout a d'lZcn othc.s who) s~ak 
II C'i\!~:\tty to ci\'k g:'01:1'5 lind stuce:llS 
ill Ihe S<!:lttle ar~" all .. ut the airline 
indu~lry ;).:ld caree.s In a\'illtion, 

From his cnn..,crsatl~ns with 
students, he tms fouod that you::g 
pcopi~ have many miscono:eptio)as 
llbout society and business. 
Con~~qucntly. al:oth!lr gl)al he has sel 
for TR '{ is tt.:> till::.! an orga niulion "to 
estahhsh cu'mmwlic:ltioD withi:! Ihe 
enl1r~ wke Washin~ton Schoo! District 
cu:n~tlllity in f>rder to hrl:lg young 
pcnp,~ and at!u!!s into c\o.t!r conuel to 
II)"rn how import:mt th~y are 10 ellch 
oUler. 

"I! ):lung peoplE' could rr.t:llgnize Ihe 
bU:lio~ssm!lll ::IS a hum:!n hcjn~ in,telld 
or ns a rich ;lI:1n they sc<!m to :J:ink he i:; 
- if they coulrl ~jll to kno .... him - I 
Ihink it .... oultl CUI do ..... n Ifn !>ho\lhrrill~ " 

In •· .. lohtion. Gcon;c says he thinks. 
"mary (1/ these kids SImply just have 
tUIl mu"h Hnle on rheir hur,:!s ar.d • .. hit·' 
I c.,n·: lak~ tl:.e kids orr lh~ ho..,it. I Hur.k 
it's incumbent u;:.on th(! cO:;lr;:umN tu 
k('('p Ih~01 lousy doing e"nstruc'liv~ 
Liin:!!-i.·· 

,~llhuu.:h (u;'lding lor TRY h .. s ... ct til 
be "'(lI'k'~ nuL. C--.)r:;'! hOr.(.'.'l it "":m h'! 
100:;\lly run".~d ...... th "nil ~,) ... crnr:lent 
st"in!l~ attacr.,·d which usu:!.Ily m<!.an no 
or;t:;';l\z:.l!on has b lllw ;l r.cit.3i~ mJrk 
iiI slime I\ind in orr.~r to:. k~E'p rccein:'lg 
lund:;," 

[~ thi~ ti:nc w!:e~ many pcopi~·s 
allltude i:; "I d,11\'1 wanl to gt:l 
invoh·cd." C~orf!~·s en:hU3iasm and 
motivation ttl implement TRY i~ 
admirabll!. 

And hi:; hopl! that his con::p.m fr.:, 
yuuth i~ ~hn:d by r.13ny olhers is 
lhlrtly why h·! h~, dr.\'~t~d so mnl'.y 
hours li1lhe ('fr".-t. 

"You c,'n't m:I"',·lllthr.rs to do II jnb iC 
}'ou'rc (let \\ 11~lUf! or ir.!erb~t'd encu;h 
tl) do the jub YU:!:'!Jf·\f:· hi! .:;nh1 .. 
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lJy SUSAN GUIJFIIEY dcpllrlmcnts . nnd Juvenllo : will 0130 be prcsent..: >~l,.:": ::. 'monllL, \'I!lo:\\:/uil to curb youth': tin~'c to Includo the entire Luke ::". lie snltl II" bron~. base Q! .. colll/nunily Corum: lu' proville . 
Flr~t·tlrne Juvenile ~1C~ndcrs l'Ourts; mit! MyrtleJa:n~3 o! !lIC . In nc\y business. lhcrne~tlng pro!Jlcrns before !lley get \0 Ih~ Washlnglon School DIstrict. '.-; pnrtlclpntlon ~'JU b~ needed. In counseling anll Dsslslance 10 

,wi!! Ctl arwlhcr Ir~ lit Ihe Juvenile Court stnrr ... ' .• ' : will opcn f!ve.~euls on II.~ 11·' cour!llouso.!~ 1\ :; .... , ~:.:.: ~::.; .:.>"':~> :!"'.: . , ;' "':;. thc "Collow 'Ih"rough" In !.;olh young Jl<!lIplc who have 
s}'~tcm through ·'''[It·I,'' a JUIIICS I!! n r.oonlin;Jtor Cor nlcmber l){Inrd of. l:0vcfIlcrs.: "11 C C'II li"\'~' of Toi;' a 'lIo . ';:'. '!Toor!(anlzc nn orcll thnt stzo.: asslsllrm youth after they nre ~irc}'cd outside Ibe bounds of 

. c:lIlcn !:rc".lp /lOW rccrulling JuvclI~lc CO:Jrt CI);t~'!I'CI!Ce Chuc!< Gcor~e, 62'/-2610 •. 13 the ~ 13 ' ~n _ ·,J~ti;;~. IIc~"h6Qrhoo~ "j~' :' will require no cno.f~\o~~. Ulrou'" Ihe court roccs~ and luw "nu Ihelr parenlsi to bring' 
II!CI/l~CI'3 Whl) live In. the l.nkc CollllllIll,;cs; w!'!eh wl1rK wHb clilllrmall of thc bonrd, ~'hcy ~0(!1l11s'~ rec(;llnl1.ct: nnd' denl :~Il)ou!tt of ~00r:<:r~t!9n ..... \'te ullelll~llnlI.to ren~usl' to Ule youth' Bl]d adulls Inlo· closer 
W".shln:;!OIl ~dl~ol D!stri~t. . YOl~lh, p::rcnt~. cOllrll, 11m! t!IU 1:111' also. allopt '. byluws . ~lId. 'J\Vlt!~ . locol :yo!lth' "pioblehi!l,~ ,!r.~ trylllg.,.!Q:cnln :~elp and:: conullunlty.·' '.;.. ' .. " .... contDct . and . lellrn '. holV '., 

1.hc r;r?up s hrst I/Icclmg Is IYlhcc In ~elllmg wllh Juvcllll~ l,lscus~ prupo~ct1 work. '. J. ". :l'notaUlllf COlrJn!tlecs would be ;J~prcsc!ltaUon, rr~m" schools.: ... II" Itl l/' " Is Is ImjoOrllllll Ihey,. arc to. eQc~ • 
tumbl,l. ~,cpl. 4, 01 7:30 p.m. Dt· orrcnllcr~ In th~ cllllmllmlty;' . "We dl'n't ncccssurl\ywnll~. 'U3Ctl 80 tbnt dlrncUy Irn'olved {lDrents .. I~TSA'!I,· cburches,' .~ t 10 Ie I)~OUP ~ g~~ ~ ~ oilIer,'! Geor!:c snld. '" 
Itl,\e 1Ii11 Junlllr IIigh lichoof .. SllIl will nnswcr quc311on3 nhonl' r.oc!olot:lsts. (cnChCI'!l, nnd otJl!\r' nrcnt- wlluld n~t nr,cc9sGrll ~: civic' 'nnd . servlco . Clubs,; C III e I.wcvent vc 1I'0r ,so IU' '. 

GU::~19 at CtC OIcdillg will thO) JCCC btructurc. ,;. . . professlounb, uHhough 'thoy "~cnl \v'ilh Ih '11' ~cllltl~e3 r 'scouting orgonlz/ltlons, athletic' youth Will dlrccllhc!r cllcrclcs ForfurUlcr Informallon llooUt • 
11l·.hllle Malllr Fr~.j PluCI'CY, or' KIrkland Pollcc·· C;mtr:lit wuuld be welcome," snIt! a:.,. • . :~.c l'~" .' :. ~ :' : grollJl9, merchonlllssocloUons;' IlIlo more conslruchve ncUon. !lIC comtn!l!ee, caU Gcorr;e al 
Ule King Conllly l',\!kc, who GCOrj(C 1>i11~, who has b~l:n a c!lllllllltt'Je mcmber. "\'/i) WUllt:·· AlthOUGh the"group bcgon' In . rrnt~rnnl'" orgnnlza lions,.' "We want to nellis a sounding Ihe number Dbove,' or 

. :'IU C! ,I'I\S;I U!izcrdr\l'(,\vc/Ilcnt 1l!lrtldpnnl in 'l'llV IIcli~llIc~. conccrncllllCOpl!l who CDII IIlcet: '!he : I{ln::sgutll . llrcll,; .. ~t~:-ronlcowoer" .'II~socln!lon~, allll \bonrl! lor Ilro!Jlc/llS of young commlllc,~' sccrc~.arrl Jonn' . 
In th.: wor 1:lilgS of police SI/Iell l!~ (flr/Ilotlun Insl ye~r, l ~!IC() a monl!! or. cv~rr. 1':'0:'. dlr~l:tors ".1)\': wr~:~ to (':~pn~d lis (qt~l~r~!'~.Gro:~e sal!\, . :: .. , .. :·.·e~d .~ld·allkci· ID ~~ovldc D Ca.rlson~ ~~-ii18! •... !.' .' .' . 
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Juvtenile crime 'commi-ttee 
start in ~unuory~ 

A jU~'eni1e court conference 
committee in which Eastside 
citizens will deal with some 
youthful off,enders rather than 
having them go directly to the 
King County Juvenile Court 
will be operating by January. 

Myrtle James of Ule court 
staff made that prediction 
recently to members of TRY 
Community Action Council, a 
group formed abqut a year 
ago by Kingsgate-area 
residents concerned about 
juvenile delinquency. 

Mrs. James and Major Fred 
Pingrey of the King County 
Police spoke to the group that 
has been meeting 'regularly 
Cor the past several months to 
learn about the situation. 
concerning juvenile crime on 
the Eastside. 

Pingrey endorsed the work 
of similar conference 
commIttees in the county arid 
their cooperation with law 
enforcement officials. ' 

1\1rs. James, coordinator of 
the juvenile court conference 
committees which bring 
youth, parents, courts. and 
police together to deal with 
juvenile oHenders in the 

• community instead of in 
courts of law, talked about 
responsibilities and fUnctions 
of the committee. 

persons serve on each 
committee. TRY has 
submitted 10 names with 
resumes to the county court 
for appointment to the first 
panel. " 

"All or none of those names 
were submitted could be 
appointed, or George 
explained. "Following an 
orientation for the appointees, 
final selection of conference 
committee members will be 
made." 

After appointments are 
made, workshops and 
orientations wiII be conducted. 

''Then the Lake Washington 
committee can announce itself 

I 
I 
\ 
I 

I 
i 
I 

I 

"We are startin'g with the 
formation of one conference ,! 
committee to serve the area," I 

i 
said Chuck George, president '.1 
of TRY's board of directors. 
"But it looks to us as though 
we will. end up rormin~ three 
to h:mdlt: the anticipated case. 
load without burdening 
conference committee 
members. 

"The three would include 
one each in Kirkland, 
Reqmond and in the unincor­
porated area of the district." 

On the average. six to eight. 

.' 

ready to accept referrals from 
the various agendes and to 
de~l with juvenile prolems in I 

the area," George added. I; 
Police,' courts, socia~. 

agencies and fire departments' 
will refer first offenders of 
crimes classified as 
misdemeanors to the group. 
Others, including private 
citizens, homeowner organi-\ 
zations Rrjd schools also may 
recv;'Il mend certain youth for: 
the conference committee

l
l 

program.. ' 
George ,said anyone, 

interested in serving on a i 
committee or in working with ~ 
TRY may call him at 827.2616.] 

.' , 
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