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EXEMPLARY PROJECT RECOMMENDATION

PROJECT DESCRIPTION

1.

Name of Program

K1ng County Juvenile Court Conference Comm1ttee Program

| Type of Program (ROR, burglary prevention, efc.)

Juvenile justice diversion and delinquency prevention.

Area or community served

King County, Seattle, Hashington

Approximate population of area or community served

1,146,000

Administering Agency (give full title and address)

King County Juvenile Court
1211 E. Alder Street
Seattle, Wa. 98122

323-9500

Project Director (name and phone number; address only
if different from 5 above)

Honorable James A. Noe
323-9500

Fund1ng agency( ) and grant number (agency name and address,
staff contact and phone number)

King County (no grants)

Progect'Durat1on (give date project began rather than the
data that LEAA funding, if any, began)

Program commenced in 1959,

'Proaect Operating Costs (Do not include costs of formal
~evaluation if one has been performed. (See Item 10)

Breakdown of Total Operat1ng Costs, spec1fy t1me per1od

"
Qb

Federa1 ~None :
State: None
. Local: $_42095 . (for 1974)
" pprivate: © - None o
Total:  $42095

:\“y

SUURISRRY sk S

10.

11.

Of the above total, indicate how much is

(a) Start-up; one time expenditures: 0

(b) Annual operating costs:  $42,095
Evaluation costs (Indicate cost of forma] evaluation if
one has been performed)

None

Continuation. Has the project been institutionalized , or

is it still regarded as experimental in nature? Does its

continuation appear reasonably certain with local funding?
Institutionalized.

Yes




ATTACHMENT A - PROGRAM REVIEW MEMORANDUM

(1) Project Summary - brief statement of the project's goals, objectives, and
method of operation.

The program goal is to enable local communities to handle minor juvenile problems
without outside help and thereby prevent further acts of delinquency. These are
children who would receive T1ittle or no service from the juvenile court.

Objectives are:

- To establish and maintain community-based conference committees throughout the
county.

- To participate in community organization activities to stimulate development
of conference committee sponsoring organizatiorsand community resources for
youth.

With assistance from the juvenile court, communities develop sponsor groups organized
by citizen leadership and made up of a broad representation of organizations, churches,
and dedicated citizens concerned with youth. The sponsoring organization informs

the community of its own problems, seeks to actually improve opportunities for youth,
and develops services and programs locally to assist those who need them.

The community organization sponsors a conference committee, but the juvenile court
makes the decision to establish one. - The establishment and maintenance of the
conference committee is a joint project.

Once the decision is made to establish a conference committee, the selection of 6 to
10 committee members begins with nominations of concerned citizens by the sponsering
organization. Conference committee members are unpaid volunteers. The prospective
nominees are carefully screened, oriented, and trained. They are appointed by the
juvenile court. They work under the guidance of a Court employee who acts as a
consultant to the committee. ' ‘

The conference committee chairman is appointed by the presiding Judge. The chairman
is responsible for coordinating the activity of the committee. The secretary,
selected by the committee, handles invitations, scheduling, and record keeping.

Referrals of minor delinquencies are directed to conference committees by authorized
public agencies such as police, schools, park departments, and other enforcement
agencies. :

The committees meet'week1y for about four hours and handle three to five cases.
Usually a school, town hall, or other public facility'is used as a meeting place.

Children and parents referred to the committee receive a letter giving them the
choice of appearing.before the conference committee or at juvenile court. In each
case, the committee talks with the child and parents, assesses the facts, and with
the child and family provides helpful resolutions. The child and family may be
referred to a community agency or to juvenile court. Arrangements may be made for
restitution or counseling. A program in the community may be recommended. The
committee may review the plan at a later.date to see if the plan is working. All
cases are handled with the utmost confidentiality.

The conference committee program is coordinated and maintained by two coordinators

and a secretary. These positions were only recently developed after the program
had grown in magnitude.

(2) Criteria Achievement - explanation of the degree to which the project meets

eagh_of the Exemplary Project criteria - goal achievement, replicability, measur-
ability, efficiency, and accessibility. Cite specific measures of effectiveness,
e.g. crime reduction, cost savings, etc.

A- Goal Athievement The project must demonstrate overall effectiveness in
the achievement of significant criminal justice objectives.

1- Has the project contributed significantly to the reduction of a
specific crime or crimes, or produced measurable improvement in
the operations and quality of the criminal justice system?

The program has lead to development and use of local community resources
such as counseling programs, alcoholism treatment, and drop-in centers. i
In some cases, the attention of the conference committee insures that '
the child or parents remain in treatment once it is started. Develop-
ment of conference committees has resulted in an appreciable increase
in the use of existing programs.

P

Most children seen are those the juvenile court does not have time to
see and who properly should be diverted from the criminal justice

system. Handling in the community has a positive effect on the child
and his family. It also aids the community in identifying its needs.

we have qot.done a statistical analysis. Continued growth of the
program indicates the community sees it as a successful method for

i Some communities claim a reduction in crime or juvenile problems, but/ e
handling youth problems.

2- Has the project been generally more successful than other projects
which address the same problem?

Yes, Some local Youth Service Bureaus and Youth Accountability Boards
have been less successful. :

B. Replicability. The project must be applicable and adaptable to jurisdictions
other than the one 1in which it is operating.

3- Does the project address a problem of reasonably common concern?

Yes. The President's Crime Commission Report recommended diversion of
minor offenders from the juvenile justice.system and handling by other
community based orgahizations providing services in the gap between law
enforcement and the court.




Measurabi1ity.'

Does adequate documentation exist to permit a general understand-
ing of the project's methodology and operations?

Yes. Procedures manual, annual report, handouts for groups inter-
ested in forming a conference committee, forms for record keeping,
training program for consultants and committee members, video tape
of how committee operates, written qualifications for members, job
descriptions, etc. ,

Are there special features that appear principally responsible for
the project's success; e. g. concept, methodology, administrative
expertise, staff commitment? If superior administration and com-
mitment are factors, to what extent is the program 1ikely to be
replicable without these factors?

A similar program failed in New Jersey because of a Tack of support
from the court. The program can succeed anywhere a juvenile court
exists as long as the court sponsors and supports the program.

What are the restrictions, if any, on size and type of community
(e.g. urban vs. rural) for which the program would be appropriate?

The program can be operated in any community where the number of
Jjuvenile incidents represents a problem.

The achijevements of the project must be capable of being

objectively measured.

7.

Does the program have a built-in evaluation component, and if so, how
comprehensive is it?

Currently there are sponsoring organizations in 11 geographical areas
with a total of 37 working committees utilizing approximately 210
volunteers. v

Data is kept on the activity of each committee: No. of cases handled,
referral source, dispesition of cases, number of committee meetings
held.: In the first six months of 1974, 1,238 cases have been handled.

Program geoals and objectives are set, evaluated, and reported on
annually. Statistics on program activity prov1de the bas1s for many
conc1us1ons Jin the report

There are no spec1f1c studies on rec1d1v1sm, but repeqﬁ n ferrals to
the conference committees numbered about 20 out of F'1,238 case 'A?me

/176 %0 6730776, \‘\wﬁ;{ﬂ_g“/«e/és/uéé erilh <27y
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D. Efficiency.
10.

11.

If there is no formal evaluation procedure, is there objective
evidence that the program's goals and objectives are being achieved?
If so, what is the evidence?

Certain informal information substantiates goal achievement. In many
instances, community resources have been developed as a direct result
of conference committees. For example, after many fatherless boys
were seen by the Renton Conference Committee a local chapter of Big
Brothers was established in Renton, Washington. 1In Bothell, Wash.

a drop-in center, "Inc Spot" was established and rapidly grew into

a social service agency for youth. Vest Seattle Conference Committee
found their residents had to travel too far for family counseling, SO
they persuaded a local social service agency to establish a branch in
their area. It grew so fast they now have their own permanent com-
munity supported facility - the West Seattle-Burien Mental Health
Clinic.

While there are no specific recidivism studies, participating com-
munities claim a decrease in juvenile problems or say they now have
an effective tool for helping themselves.

Is the project still in operation, and has it been operating contin-
uously for a long enough time to test its utility (typ1ca11y one year)?

Yes. The first conference committee began in 1959.

The costs of the project must be reasonable.

Is there evidence that the project has been cost beneficial, i.e. did
the benefits derived from the project justify the expenditures of time,
money, and manpower that went into it?

Yes. Until 1973, there was no budget.for the program.
staff and administration did the work of establishing and maintaining
conference committees in addition to their other work. Acting as a con-
sultant to a conference committee was a regu]ar duty expected of pro-=
bation officers from time to time. It requires a commitment of one
evening a week.

As conference committee members are volunteers and any conference com-
mittee expenses are borne by the community, the committees themselves
are no expense to the juvenile court.

We think the‘investment by the juvenile court is well worth the results.

t
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Were other, cheaper, more expens1ve projects considered as ways of
address1ng the problem?

No.
(4)

Reguiar probation



E. 'ACcessibility. An cutside group of validators must be able to examine
the project in detail. Furthermore, if the project is designated as
exemplary, law enforcement and criminal justice personnel from other
locales who may be interested in undertaking similar programs must be
able to visit the project and to consult with those responsible.

12. Is the agency agreeable to having the project submitted to the
EXP program for evaluation, publicity, and visitation?

Yes, provided committee activities are ‘not disrupted and there
is no breach of cl1ent confidentiality.

13. Is it reasonably certain that the project will continue to exist
so that evaluators may collect data; the project can be written
up; and the project can be visited bj those who learn of it
through the EXP program?

Yes.

(3) Outstanding Features- indication of the most impressive feature(s) of the project:

A- Effective use of volunteers.
B- The community assumes responsibi]ityijr its internal problems.
G- Promotes identification and solution of community problems.
D- Improves the relationship between the community and the Court.
~E- Provides quick ana effective intervention for minor juvenile offenders.

(4)‘ Weaknesses - frank statement of those areas of project operation that could
be improved. (It is assumed that a project will not be recommended if there are
critical program weaknesses.)

There is no specific area of the project that needs improvement. There are

problems. One of the biggest is that once a community learns of the effective-

ness of the committee, referrals are often made faster than a committee can

handle them. Recent expansion of committees has overtaxed Court coordination

availability for providing adequate on-going training and guidance. Failure

to provide adequate program management and support, training, and careful

selection procedures for the conference committees could be disasterous.

Care must be taken to not over-extend the volunteers and to maintain community
. support.

§5) Degree of Support - indication of the degree of 10ca1 support, e. g “criminal
J istice off1c1a1s, c1t1zen*groups, the news media.

' The program by its nature requires extens1ve commun1ty support. Over 210
outstanding citizens are volunteer conference .committee members. Eleven diff-
‘erent sponsoring organizations are supported by numerous othier community -agencies

including the local police department and other government officials. Additional

‘comm1ttees are continually being developed.

2 | ' (5)

To date, the program has received 546 inches of newspéper
pubTicity for 1974.

Please see attached copies of newspaper clippings.




-ATTACHMENT C

BUDGET FOR 1974

Conference Commiftee‘Coordinath (1 year) $ 13,215.00
Conference Committee Coordinator (starting 10/74) 2,580.00
Secﬁetary (172 time) | 3,750.00
-Consultants * (16 @ 3 hours per week) (estimated cost) 17,500.00
“Expendable Office Supplies (estimated cost) 300.00
~Morkshops ** (estimated cost) ' | - 4,000.00
‘Mileage - : 250.00
62Hér staff support (estimated cost) ‘ 500.00

Total $ 42,095,00

* This is the estimated cost if all consultants' time were paid.
In some cases it is donated.

** Donated by Washington Criminal Justice Education and Training Center

e e S

KING COUNTY JUVENILE COURT CONFERENCE COMMITTEE
ANNUAL REPORT FOR 1973

Develop and Maintain Juvenile Court Conference Committees

A. The goal of developing two committees, one in Northeast Seattle
and one in Bellevue in 1973 was far surpassed. ‘Four committees
were added to Bellevue on 3/5/73;3;the new one in Northeast Seattle
was created with 4 committees on 4/11/73 and 8/1/73;two committees

‘were added to West Seattle on 6/4/73, 8/3/73 and 11/15/73;two

committees were added to Renton on 6/4/73, 8/3/73 and 11/15/73;
a new committee was added to Highline on 6/4/73 and 8/3/73;a

new committee was added to Kent on 11/15/73;work has been started
in developing a new committee in Federal Way;and additions were
added to Northshore. This is a total of 14 additional committees

instead of the two anticipated.

B. The newly created committee in Auburn was brought to full operating
level. As last year's report indicates, by the time this committee
was officially appointed in the fall of 1972 and the usual adminis-
trative details were settled, training was well under way with an
accrued backlog of referrals. To accelerate training while working
on the bgck]og, I ran double weekly sessjons with the Court Consultant
until February 1973. However, by December, I knew fhe Consultant was
resigning from staff, so this meant selecting, appointing and training
a new Consultant, which was done by 2/23/73. The sound earlier
training held the group, and together with judicious planning, the
new Consultant was worked in smoothly at a point where the Committee

could change over to weekly sessions.




The planning however, was uncomfortably tight, since‘I had a]ready
‘started to work with the new additions to the Bellevue Commitfee'and
they met the same nights of the week. Again, faced with a backlog

(of 250 caseé) I made good use of this to accelerate oriéntation

and training and began running double weekly sessions with the Court
Consultant in February. The Judicial appointments of the new

members occufed on 3/5/73. MWith an enlarged committee, we began
quadruple weekly sessions to o&ercome the backlog, which meant

breaking precedence with our appointment of a second Consultant

to a Committee. The newly selected and oriented Consultant was
appointed on 4/9/73. Quadruple sessions continued with each Consultant

taking one weekly calendar and I took two each week until mid-April.

The timing here was not as smooth as in the case of -Auburn in
February, because again I knew the Consultant was resigning from the
Committee. The selection, orientation and appointment of the new
Consultant occurred on 7/3/73, with overlap from me for a better
transition. The tightness of my'planning for Bellevue was compounded
by the need to bring the then sagging Renton Committee up to full

operating level. Several problems occurred simultaneously in Renton

during the winter and this culminated with the Consultant's resignation.

I had to repeat work done in 1972 with the new members since the

Renton Committee had gone to double weekly sessions. The new additions
to the Committee were deftly handled by a second consultant who was
appointed in April and the original Consultant was replaced in May.
Both were excellent choices who used close supervision well. This was

important because I was &lready working more than two 18 hour days

%r",y
,
¥
[
i
IS
!
5
5

3

§
e

-3-
"
each week while c]oging out a large caseload,the Tatter completed
by March. With the addition of two new committees to Renton in
June, August and November, additional work was needed to bring them
uﬁlto a full operational level this summer and fall, with more
remaining. With their backlog sextuple weekly meetings were held
from June until fall when they were able to revert to double weekly
sess{ons.

The other problem on timing with the Bellevue Committee was that
I had started work with the Northeast Committee in January whose
dudicial appointments were made April, despite my opposition. I had
not planned this premature a development and opposed it because the
sponsorship had not been deveioped and is$till undeveloped but was
overruled by the Director. I still believe this was a grave error
and one which remains to be completed. MNonetheless, I began orienting
and training the group in April while completing work on,ihé.8e11evue
Committee. I completed this phase with the Northeast Committee by
August, with a smooth transition to the newly oriented Consultant
who was appointed in July.
| With additional committees added to West Seattle in June, August
and November to cope with mounting referrals, I spent time bringing
this group up to full éperating level and ran double (to overcome
a backlog) while doing it with the Consultant in October. I continued
with needed training by carrying the Committee alone when the Consultant

was on an extended vacation until the end of November.
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Therefore, in addition to my planned goal of bringing the newly {[ a last fall. This has taken shape and is set for a one day session
created committee to full operating Tevel in Auburn, I brought five L on 1/26/74 at Providence Heights. Good resource leaders have been
Committees up to full operating level (Auburn, Bellevue, Renton, 2;‘ chosen and I will continue to complete final planning for it.
Mortheast and WEst Seattle). | % A training program for Court Consultants was prepared in the
. . . s %' spring, with the approved plan of hiring a part-time eminentl
C. This year for the first time, I initiated a training program for i Pring. PP P gap Y
. . . . ualified person to conduct the training session in June. As you
committee members. This has been piecemeal from time to time with ; e P I d
. ) L. ! know, the hiring never materialized, so I undertook to conduct a
role play, lectures and discussions. I began this in 1971 when the o
) ) . series of four sessions 6/27 through July with emphasis for the new
Northshore and Shoreline Committees were created and this oriéntation Ly
.. L )| Consultants, which they sorely needed. The balance of training has
has been greatly enlarged with appropriate bibliography as needed L
- . ) . . been with Consultants at Committee meetings, in individual consulta-
and with concentration on demonstration of how to interview and diagnose y:
. . . . . ¥ tion and in subsequent Consultants' meetings.
during Committee sessions with clients. At the conclusion of each o
b .
. Ly The above describéd training was geared to the 65 Committee members
calendar, we would then evaluate how we did, what to avoid and what i '
' . . . ‘ il newly appointed this year, in addition to the initial orientation
vere better ways of doing. . This served to stimulate learning and 5
. o o . - b sessions which are unique and the observation scheduling of at least
‘enthusiasm beyond my expectations and was most gratifying. ?g : ‘ ‘ , o
.. ) . ' . : ' s one other Conference Committee. It was also géared to the 8 new
Another big innovation this year was the establishment of { L '
. . 1 .
. . . . . ’ . : | Court Consultant appointments.
Committee Organizational Meetings. I started with Auburn in January. | i )
et . : { Additional training was provided to a University of Washington
The fifth week in each month was scheduled for a joint meeting:of - | 3 P Y g
. ' 3 School of Social Work student in a block placement at the Court in
all four Committess to share common concerns, to resolve existing
‘ . ; Community Organization.for six months. I was given this assignment
problems, to change administrative procedures, to meet with community d g' o ’ ’
N . . | in June. I included him in more than he had time to participate in,
leaders to stimulate referrals or iron out problems, to have lectures . ‘ i i
| D . . . . but it was mutually gratifying. We both benefitted.
from resource people or discussions on a particular subject, This has
been hfgh1y successfu1 and is now used in six areas: Auburn, Bellevue, D. An in-house induction and orientation program was initfated. Our new
Kent, Northeast, Renton and West Seattle. Training Officer has included Conference Committees in the orientation
As a result, the stimulation for learning progressed to the point ~ for staff and has personally introduced new staff who take advantage
- o where I began to develop plans for a Workshop for Committee members * of the orientation to me and I have had the opportunity to amplify.
However, staff orientation is voluntary. I would recommend otherwise.
%
!
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Our Community Liaison Officer includes material in all of the slide

tours for the public and new staff, tailoring the discussion appropriately.

. Methods of recognizing Conference Committee service have been extended

in person, in all appropriate memoranda and correspondence. Additionally,
Distinguished Service Awards were awarded to four Committee members who -
gave a total of 40 years of service to Conference Committees. One
presentation was made by the mayor and our Director at a City Council
meeting, with retired and active members of that Committee invited
to be in attendance. Special efforts were made for all Committee members
who were personally invited to our Open House this fall and many
attended. |

There have been several media releases in Tocal community papers.
with recognition for the fine service rendered. Special tributes were
given to Conference Committee members at our joint PTA-King County

Juvenile Court all-day program on 9/14/73 at Eames Theater. Plans are

" in progress to honor all Committee members at the 1/11/74 Retirement

Ceremony for our Director, and additionally all Chairmen and Sponsors

to Committees will participate in the ceremony.-

. The Conference Committee Manual has not been reissued. Plans for

revision are underway. A committee of Consultants was‘appointed to
recommend : needed revisions. This was completed in July. However,
the manual cannot be reissued unti1 we'complete a trial run of new
forms to be included and some additional policy and procedural changes
curkently under discussion. Tnerefore, the revision is basically

accomplished but lacks items described above which,3h0u1d be completed &

-in 1974.

IT.

-7~

Develop Data and Record Keeping

A.

A system of informational data gathering on the scope of work
of Conference Committees useful for local people has been

developed. Our informational bulletin on What is A Juvenile

Court Conference Committee was revised and reissued in April

1973. An Information Bulletin on Youth Councils and Juvenile

" Court Conference Committees was prepared and issued in September

1973. 1 designed a bfochure on how to proceed to form a Conference
Committee and this also was printed in September 1973. The 1972
Annual Report pages 22-24 issue this fall describes Conference
Committees and gives a most useful survey of children's cases
counselled in a year. Copies are attached. These materials

have been very helpful for local people. Additionally, I have
assisted individual areas with development of resource directories,
such as the attached Diréctory of Eastside Services.

A highlight of the year was the development of a proposed system
of Conference Committee reporting upon which to have'a comparative
picture of specific or general kinds of cases dealt with in the
local community. The design was started'iﬁ the spring of 1973,
reviewed with Consultarits by July and issued to all Conference
Committees and Secretaries on 7/23/73 for comment. Since most
Committees take a break in August, suggestions for change did not

begin to come in until fall. The revision was completed and issued

- 11/13/73 for a trial run for the months of November and December

1973. I am very proud of the design. It is clear, simple, gives

~ overload, measure of actual work done, a "no show" count and

clarifies prior statistical problems with continued cases. A copy



is attached. It gives me a good picture of each Conmittee's status

with clear indications of which Committee is or will be in need of
assistance. So far, the response from the secretaries who use it has
been overwhelmingly positive. Should it require no additional revision,

it will be included as is in the new manual revision.

. A system of Coordinating Conference Committee data with referral agencies

for verification has been initiated. This year our statistical department

has been keeping a monthly record of the number of referrals Conference

fCommittges receive from the Juvenile Court and the number réferred to the

Juvenile Court for me. This should tally with the Conference Committee
Monthly Report which now reflects the same items, wnich additionally
shows referrals from other sources. Before the latter was reflected 1in
the Monthly Report, several proceduré] problems required chénge. This
was worked out with the Juvenile Court Intake Supervisor, the REcords

Department and the Committee Consultants by July.

The procedure for referrals from the Juvenile Court now is as follows.

The Intake Supervisor selects first misdemeanor offenses and misdemeanors

of children who have not been referred to the Court for a year from the

mail log for referral to Conferente Committees. The referral source
recéives a disposition slip indicating the matter has been referred to a
Cohference Committee;the refefra] is mailed to the Committee Secretary;

and in the event there 1is a social file, the'fiTe is routed to the

appropriate Consultant for perusal and returned to the Récords Department.

ITI.

The main problem here is that first time referrals on misdemeanaﬁts
should go directly to a Conference Committee and not to the Court. This
will require ongoing administrative interpretation to local agencies

authorized to refer cases to Conference Committees. The Intake

Supervisor agreed to note which agencies, including law enforcement,

which are not referring directly to Committees, so appropriate follow
through by Court administrative channels can be effected. Another
problem is that not all Committees notify the original source of the

disposition, because the Court does. This procedure has not been

finalized and awaits Committee clearances.

My goal of initiating a system was achieved, but requires further

refinement.

Effect Coordination of Commun1ty Activities Leading to t ]
of Conference Committees J he Establishment

~ A. A method of awareness and time span of local community organizational

activitie§ generated by our staff and others has been developed
informally. To keep my hand on the pulse of the community. I

- an dependent on others for'information and for dssistance. I
maintain this by regular checking in with Conference Commffteé "
Consultants who know their areas, with community leaders, with
various appropr1ate staff e.g. Planning Section, Intake Supervxsors,
Community Liaison, Training Office, media and attending unit meetings.

By the nature of this function the mefhod has remained a Toosely
~ structured 1hfokma1 one. T have been amazed with the awareness on

the part of Tine staff to keep me as well posted as they have.
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However, I have all too often learned about our agency involvement

and commitments in the community, usually in a community meeting. I

do need a regular tie-in with staff developments in this area on an
administrative level and hope this can be effected in 1974. An example
of this need occurred in both Federal Way'and Mt. Baker this year.

I had been working with both communities under the Director's supervision
but was not told that the Court had designafed other staff to do the -
same in both areas. I learned of it inadvertantly myself and should

have been posted by our agency.

. A coordinating plan with our Vo]unfeer‘Program to reinforce a more
eclectic view of the Court to use in discussion in the community has been
developed, again on an informal basis. For examp]e,_I met with the

PTA King County Counci] Presidents with our Volunteer Program Supervisor
and staff on 6/4/73 to describe Conference Committees and how they
functioned. Out «f the PTA's focus for the coming year on matters
concerning juvenile delinguency and Juvenile Court procedures, evolved
the PTA-KCJC jointly sponsored 9/14/73 Conference at the Eames Theater
in the Pac%fic Science Center in Which Conference Committees were a
prominent part of the program. In the three month planning process,

the Volunteer Program became well awaré of the function of Conference
Committees. Werhave coﬁtinued to share and’divide agency‘responsibility
 to the community with respect to our respective ro]és. e

I have effected and performed a communication process to keép all
necessary persons informed, This is maintained by régular vérba1_and
wkitten communication.to all appropriaté persons. The Administrator of

Investigatioh Services to whom you de]egdtedfyourvsupervision was kind

G
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enough to compliment me on my communicaticns which he described as

"thorough and good.f For example, whenever I schedule an Orjentation
Session all Chairmen, Secretaries and Consultants are notified with
the Tist of nominees from thair area and again with subsequent results
of the oreintation with the final Judicial appointments. Again when
Observation Schedules are made, the committees being selected for a
particular experience &nd/or distance invoived are cleared for dates
they will meet, a cover memo and 1ist of meeting times and place

goes to the new appointeejthe schedule is vailed to the Secrefary

of each Conference Committee concerened (the Commfttee the appointee:
is attending as well as the one he is from);and to the appropriate

Chairmen and Consultants.

. I have prepared short range projections of future community organi-

zational activities by or in the respective communities, have reported
regularly to the Director, to you or the Administrator of Investigation
Services and other appropriate persons, actual need for community
organization guidance or coordination, where local leaders are willing
and éb]e to initiate action or overcome negative forces. I have also
largely supplied this guidance to eight out-of-area inquiries for
cdmmunity orgénization,he1p: two aut of country (both British Cq]umbia,

Canada );one out of state (New Jersey);five to other:counties in the

state (two in Pierce, two in Walla Walla, one in Snohomish) and twelve

to areas or individuals in King County. Of the latter, ongoing developments

~evolved in eight areas (Vashon, Enumclaw, Kirkland, Kingsgate, Mt. Baker,

Federal Way, Ba]]ard and Laure]hurst).
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I have maintained communications with community leaders and

officials desiring response or assistance in short range or

long range community development services from the Youth Service
Center, for either Probation attention or Conference Committee
development. Through my contacts with community leaders, I often
receive requests for many things, e.g. speaking engagements.

I consider these as short range servicés, although some become

a part of longer range planning. I will delegaté a PTA request
for information on Conference Committees to the Consultant in the
area, if that Committee is currently working 6n a communications

problem with the schools. This occurred for example in Bellevue

with good results and led to subsequent follow-up by the Committee.

In anoather area, my contact with a school official provided the
appropriate entree for Probation Staff to follow up, which the
staff person was grateful for. Of the 82 meetings’I attended

in this year, only 6 did not require my giving a speech, providing
long range community development services or Conference Committee
development. Additionally there are frequent verbal and written

communications with comnunity leaders and officials.

N/ A A R
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SUMMARY

Although I began this job function in March 1973, final approval for my

objectives for 1973 were administratively approved 6/5/73. They were honestly

-arrived at and conceived with what we all determined should be accomplished

and realistically could be accomplished, provided my tentative plans for
assistance became a reality. By April, it was more than apparent to both

of us that }t would be humanly impossible to complete the objectives tentatively
set, and later approved, without additiional help. Our plan to provide this

on a part-time basis was not finalized and remains a pending matter. Also,

we had no idea that Conference‘Committees would mushroom in the way they

‘have since June, not only requiring unforseen work in assisting many committees

outside of King County with services;but working with many new committees’in
King County. We have also seen that nothing succeeds Tike success in the

manner in which Tocal communities have begun to use existing committees. This

“has meant my adding.and training committees as well as assisting established

‘committees reorganize into very active and much larger committees. In addition

to this unforseen expansion, we have also experienced community awareness
as never before with the formation of both the County Youth Service Bureaus

and the City Youth Service Bureau, requiring dovetailing of our committees'

moperationa1 methods with them in all areas where they co-exist and in my

assisting the others where no committee does exist. Additionally we had an

-election year with'the Mayor's»Cﬁime'Commission Advisory Council taking most

.of the time our suﬁmer pub]icfty'persbn didn't during the summer months. We

also had a shift in Court Intake with regard to‘depenééncy referrals.

Y
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Thinking over the above trends and now historical deve]opmgnts, 1
can only say my dogged persistence, belief and pleasure in my job and
willingness 1o work jong hours beyond the established work week has zroduced
far more accomplishments toward the set goals than I would have predicted
possible. Therefore, I make no apology for incompleted items. I am proud
to report that I have worked on all the objectives, have accomplished most
of them together with many more than were antic{pated, and have plans for
completion of the incomplete ones in the near future.

1973 has been a year of unprecedented .expansion of our Conference
‘Committees. 1In 1972 we had nine Conference Committees.but Federal Way folded
before the end of the year. We began 1973 with eight Committees in Auburn,
Bellevue, Highline, Kent, Northshore, Renton, Shoreline and WEst Seattle.
The Northeast Juvenile Court Conference Committee was a new committee created

this year.

It was apparent early in the year the existing committees needed
-expansion to cope with increased referrals. It was also apparent that
conm?ttees.needed to run double to sexturle meetings éer week to overcome
backlogs and we were bound by the fact that our fine corps of volunteers
could not realistically give this much time weekly and by the fact that we
- can only ask a Court Consultant to serve one night a week. I was also
‘bound by the fact that I couid not continue to serve as a ¢o—consu1tant
for two reasons. There were not enough days in the week, nor could I
complete my regular work at night in community orgénizationa1 ehdeavors.

I obviously could not be in two places at the same time.

e e
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Coordinating Conference Committees is rather like conducting an orchestra
through a complex score, parts of which have to be imprové§f§ Given this
awakened set of facts, three innovations were established. First, I
expanded the Committees from eightto thirty committees in ~ nine areas.

I addea 14 new whole committees to these areas with sufficient additional

Committee members to existing eight Committees to reorganize them. into an

~additional eight committees. Simultaneously, we added a second Court

consultant to the three large Committees of Bellevue, Highline and Renton
who meet twice each week. Thirdly, I established the Committee Organiza-
tional meetings in six areas: Auburn, Bellevue, Kent, Nertheast, Renton
and West Seattle which were needed and have become highly successful.

Thfé unprecedented expansion in 1973 produced the following: Orientation
sessions for nomimees were reduced from 7 in 1972 for 167 nominees to 5
for 103 nominees, but appointments of Committee members were increased

57% with 28 appointments in 1972 to tha 90 Committee members we began 1973

with and 65 appointments to round out 141 Committee members in 1973.

Observation schedules were likewise increased 57% from 28 to 65. Consultant

~appointments increased 50% from 4 in 1972 to 8 in 1973 with two thirds

new-ly appointed this year. Actually, with 4 resignations, my replacement

as Consultant to West Seattle and the addition of 3 co-consultants, 16

Court Consultants filled 12.Consultant roles im 1973. 1In 1972 there

10 who filled 9 Consuitant roles.
There was an increase of 73% in children's cases counselled by Conference
Committees, with 841 families in 1972 and 1454 in 1973. Two to sixz cases

were scheduled per session in 437 meetings ranging'from 3 to 5 hours a night
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iin one to six weekly sessions per Committee. This was a 34% increase

in meetings over 1972. There were 20 new areas of interest in 1973

(as opposed to 6 in 1972) and ongding development has evolved in eight
areas within the county.

Management of the foregoing required an 82% increase in my attendance
at community organization and Conference Committee meetings, with 45 in
1972 and 82 in 1973 and only 6 of the 82 did not require my giving
a speech or providing direct consultation services. This took 285
hours of overtime to complete as compared with 322 hours in 1972, a
decrease of 11%. The reason for the decrease was that I limited my
services to direct community organization and consultation and teaching
services, and had a full work week to do it in as opposed to the
theoretical half-time position I held in 1972. It is still excessive
because as we are all aware it is more than one person can or should
provide in a regular work week. I covered more than 2,052 miles to
reach these meetings, a 34% increase over 1972 with 1528 miles.

We gave tribute to these magnificient velunteers who serve the
Court and their communities at the 9/14/73 PTA-King County Juvenile
Court Conference in Seattle. We additionally awarded Distinguised
Service Awards in special ceremonies for four retiring members who
served a total of 40 years in continuous weekly ses;ions.

I wish to take this opportunity to conélude with an expression of

my pleasure in being assigned this fascinating position, newly established

this year, and to give my thanks to all at the Court and in the community

-17-

who have contributed so much in making it such

a rewarding year.

a successful and such
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1973 ORIENTATION SESSIONS FOR NOMINEES

~ Northeast for 14 nomineés

General .for 21 nominees

Highline 4 HE
Northshore 3
Renton 4

West Seattle 10

‘General for 27 nominees

Shoreline 1

Federal Way 7
~Highline 1
«Northshore 1 :
Renton 13

West Seattle 4

Federal Way for 19 nominees

General for 22 nominees

Kent 6
Renton S V4

West Seattle =~ 4

TOTAL: 5§ Sessions for 103 Nominees

S st v
3
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Bellevue 16
Northeast 15
West Seattle 8
Renton 8
Northshore’ 2
HighTine 4
- Shoreline 1
Federal Way 7
Kent 4

TOTAL APPOINTMENTS: 65

1973 APPOINTMENTS OF NEW CONFERENCE COMMITTEE MEMBERS

1973 OBSERVATION SCHEDULE FOR NEW APPOINTEES

3/9/73

for 16 appointees

4/12/73 for 15 appointees

6/1/73
9/27/73
11/26/7

for 15 appointees
~ for 12 appointees
3 for 7 appointees

A
iy

~ TOTAL: 5 schedules for 65 appointees. Additionally,
there were several single schedules for
appointees who had not observed or for
some reason could not attend on dates set.

! T
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" 1973 APPOINTMENTS OF COURT CONSULTANTS TO CONFERENCE COMMITTEES

2/23/73

4/9/73
4/9/73
5/8/73
5/14/73

7/2/73

7/3/73

9/24/73

- Gary De Witz (Highline)

Vivien Benjamin to Auburn Juvenile Court ‘Conference Committee
(replaced <im Taylor)

Dean Coe to Renton JUveni]e Court Conference Committee
(replaced Bernie Jay)

Richard Car]son to Bellevue dJuvenile Court Conference Committee
(an consultant)

- Patricia Steel to Highlineé Juvenile Court Conference Committee
(2nd consultant)

Dan Steel to Renton Juvenile Court Conference Comm1ttee
(2nd consu]tant)

Vale Meade to Northeast Juvenile Court Conference Committee

Esther Schmeising to Be]leVue Juvenile Court Conference Committee
(replaced Shirley Haddad)

Ruth Sherman to Renton Juvenile Court Conference Committee
(replaced Dean Coe)

TOTAL: 8 New Appointments

1973 CONSULTANTS

Jim Taylor (Auburn) 7 pesigned 2/73
Shirley Haddad (Bellevue) resigned 6/73

Charlotte Hackman (Kent)
Ove Kilgren (Northshore) A
Bernard Jay (Renton) resigned 3/73

Helen Irby (Shoreline) , oo
June Weeth (West Seattle) :
Vivien Benjamin (Auburn)

Dean Coe (Renton) resigned 9/24/73

‘Richard Carlson (Bellevue)

Patricia Steel (Highline)
Dan Steel (Renton)

Vale Meade (Northeast)
Esther Schmeising (Bellevue)
Ruth Sherman (Renton)

TOTAL: 16 Filled 12 Consultant Roles (4 Resignations)

!@a@ww‘wmfw-w«"*‘ -
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9/11/73

10/23/7

10/23/7

11/19/7

1973 DISTINGUISHED SERVICE AWARDS

J.Jd. Fink 14 1/2 years Renton Juvenile Court

Conference Committee

3 Rev. Wa]]ace Wilson 6 1/2 years Renton Juvenile Court
Conference Comm1ttee

3 Mary Burns 14 1/2 years Renton Juvenile Court

Conference Committee |

3 Ann Berg 2 1/2 years MWest Seattle Juvenile

Court Conference Committee

R TOTAL: 4 Who Gave 40 Years of Service
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SUMMARY OF CHILDREN'S CASES,COUNSELLED BY KING COUNTY JUVENILE

i g e e

Bellevue (4) -

Highline  (4)

Kent (2)

Northeast  (4)
Northshore (2)

Renton (&)

Shoreline  (2)
West Seattle(4)

- COURT_CONFERENCE COMMITTEES
| IN 1973

TOTAL: 30 Committees in Nine Areas

437 Meetings

1,454 Cases

*
*

5/18/73

5/21/735
6/29/73
8/16/73
8/28/73
10/2/73
10/10/73
10/24/73
10/29/73
10/29/73
10/31/73

' 12/13/73

-23-

- 1973 INTEREST IN NEW AREAS

Laurelhurst
Kingsgate

- 5/11/73
5/16/73 ;

Puyailup, Washington
Ballard area
“Walla Walla, Washington
Vandouver, B.C. ‘
Edmonds , Washington

Mt. Baker area
Vancouver, B.C.
Kingsgate

Enumclaw, Washington
Walla Walla, Washington
Vashon Island, Washington
Tacoma, Washington
Kirkland, Washington

New Jersey

*Ongoing from Pkior Year
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v_24_ . N . ) 7/23 Orientation Session

; “ 7/24 . Northeast Committee
1973 MEETINGS ATTENDED oot 7/25 Consultants' Meeting
52 i 7/26 Bellevue Committee
i 7/30 Federal Way Youth Service Bureay
\ 7/31 Northeast Organizational Meeting
1/9 Auburn Committee A : 8/13-16 American Correctional Association
1/18 Northeast Orientation b 2/53 Seattle Crime Commission Advisory Council
1/19 Interlake High School Counselors o 9/ ? Federal Way Community Meeting
1/24 Central Area Mental Health o Renton, Committee
1/30 Auburn Organizational Meeting q : /10 Federal Way Orientation
2/6/ Auburn Committee 1 % 9/14 PTA and KCJC Conference: Seattle
2/13 Bellevue Organizational Meeting ! 9/20 Renton Committes
2/20 Bellevue Committee ’ 3 9/25 Northeast Organizational Meeting
’ 2/27 Be]]evue Comm-jttee '_ 9/26 Au@urn Y(.?uth ReSOUY'CES BUY‘eau
3/1 Bellevue Committee 9/27 Orientation Meeting
3/6 Bellevue Committee 10/2 Bellevue Committee
3/8 Bellevue Committee 10/5 King County Juvenile Court Open House
3/13 Bellevue Committee ' 10/17 West Seattle Committee
3/15 Bellevue Committee . 10/18 ~ Bellevue Committee
3/20 Auburn Committee ]0/24 . West Seatt]e Commi"iii’ee
3/22 Bellevue Committee ' 10/25 Federal Way Organizational Meeting
3/27 Bellevue Committee 10/30 Northeast Organizational Meeting
3/29 Bellevue Comittee A Renton Committee
4/3 Bellevue Committee 1/7 West Seattle Committee
4/6 Bellevue Organizational Meeting }1/9 Mt. Baker Youth Service Bureay
4/10 Bellevue AT Ark -
4/11 Committee of 2000 and Northeast Committee . /13 KOMO Film Préview
4/ Northeast Committee /13 Kent Committee
4724 Northeast Committee 1/14 West Seattle Committee
5/3 LEA Task Force ~ , 11/15 Seattle Crime Prevention Advisory Committee
5/15 Northeast Committee : 11/16 Federal Way Youth Service Bureay
5/22 Bellevue Committee v 11/26 Kingsgate Community Meeting
5/23 Orientation Session 12/4 Consultants' Meeting
5/24 LEA Workshop 12/10 Federal Way Committee
5/29 Northeast Committee 12/17 Providence Heights
5/31 Bellevue Organizational Meeting 12/19 Consultants' Meeting
6/4 PTA King County Council Presidents : 12/20 Federal Way Committee
6/12 Northeast Committee
6/18 Renton Committee
6/25 LaureThurst Community Club
6/26 . Northeast Committee
6/27 Consultants' Meeting
7/3 Northeast Committee ;
7/10 Northeast Committee !
7/11 Consultants' Meeting !
7/12 Conference Committee Publicity Meeting |
7/17 Northeast Committee A : ;
7/18 Consultants' Meeting i
7/19 Conference Committee Publicity Meeting

L e A




HONTH
January (4)
February (4)
March (9)
Aprj] (5)
May (6)

June (4)

July (8)

August (2)

September (7)

October. (6)
November (8)

December (3)

TOTAL:  66*

-26-
SUMMARY OF MILEAGE AND QVERTIME

118
241
191.
320
194

2,052%*

20 + 3
19
17
33 +4

21 + 14
30 +7
38 |
14

285

*16 Meetings during day shift work hours are not
Tistedsnor is mileage** when I was able to ride
with someone else.
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" WHAT IS A JUVENILE COURT COWFERENCE COMMITTEE

Conference committees appointed by the Court originated in New Jersey in the
early 1950°s. The first Juvenile Court Conference Committee in Washington
was developed in 1959 in Renton in cooperation with the Renton Mayor's
Advisory Committee on Youth Affairs. The intent is to provide a nonadjudi-
catory and unofficial procedure whereby youth in trouble along with parents
can be helped to remedy a delinquency problem in its early stages. The
committee is authorized to receive referrals from public agencies such as
police, schools, parks, Game Department, etc.

The behavior or offenses justifying conference committee involvement may
include but not be limited to the following:

School Nonattendance and Incorrigibility

Being Beyond the Control of Parents

Minor Cases of Malicious Mischief or Vandalism
Fighting or Creating Unnecessary Noise or Commotion in Public Places
Neglect or Poor Parental Supervision

Vagrancy, Trespassing, and Loitering

Tampering with Fire Alarms

Petty Thefts and Shoplifting

Bicycle Violations

Liquor Violations

First Time Use and/or Possession of Drugs

No offense of a felony nature or requiring Court adjudication would be
referable.

The people selected as conterence committee members must be mature, sympathetic,
stable and objective parents interested in youth and able to work harmoniously
with others. An active committee would meet weekly for a three to four hour °
period on a scheduled basis and might counsel on three cases in an evening.
They and their chairman would not investigate nor conduct hearings but

would assemble .and assess the facts of the child's behavior and family
condition and seek in conference helpful resolutions to the problems apparent .
in each case. A Court caseworker serves as a regular staff consultant to

the committee and a secretary performs the necessary invitations, scheduling
and record keeping. :

The committee must serve as a helping process although it may refer the child
and parents elsewhere for an appropriate service or refer difficult matters
to the Juvenile Court. It may make: recommendations for remedy to the parents,

arrange appropriate restitution, recommend a special school.program for the

child or commend child to report to the parent and sponsoring community-wide
organization corrective measures or development of needed services which come

to light in the cases they see.

Md:ap
3/21/74
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. f luvenile Court
Conference Committee

For more information:

Conference Committee
King County Juvenile Court
1211 East Alder Street
Seattle, Washington 98122

Tel. 323 - 9500

What you can do -
to keep youth in
your community

Photo courtesy Bill Kunihom
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STARTING POINTS Fo?xg‘ -
COMMUNITY ACTION

kS

Learn about your community’s human needs.

Find methods and means to improve the social
climate for youth.

Identify' your delinquency probliems.
Tackle schoot dropouts.
Tackle youth unemployment.

)

Educate the total community on these pro-
blems with possibilities for correcting them.

Find other effective people who are concerned
with community improvement for youth!

-

-«

‘A PARTNERSHIP OF PEOPLE

Discover how to resolve problems for youth
in troubie without outside interference.

Sponsor a year long program of self-education
so that the council can act inteiligently.

Develop people-helping services.

Coordinate citizen and government leadership
into community youth councils.

Form a partnership with the Court to establish
a Conference Committee in your area.

Sponsor a Juvenile Court Conference Commit-
tee to remedy delinquency problems in their
early stages.

COMMUNITY SPONSORS

Auburn: Community Concerns
(appointed by Mayor Kersey)

Belleviie: Youth Eastside Service (YES)

Highline: Highline Youth Council

Kent: Kent Activities Council

Northeast Seattle: Northeast Youth Council
(a combination of community councils)

Northshore: Northshore Council for Youth

Renton: Mayor of Renton’s Youth Guidance
Committee

Shoreline: Community Development Council
of Shorefine (Code S)

West Seattle: West Se

: attle Council on Y
Affairs (Wescoya) ‘ outh
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QUALIFICATION OF CANDIDATES FOR JUVENILE COURT CONFERENCE COMMITTEE

These criteria for selection have evolved out of previous experience
and imclude the following:

et .
st A ST i

Individuals who are pafents themselves and have an interest in
" children;and a commitment to the welfare of others;

Those who have an attitude of helpfulness and can be non-punitive
in the face of deviant or delinquent behavior;

‘Those who can be supportive when needed or strongly motivating to
the child or parents; '

Those who are adaptable in social contact and are able to communicate
and work in concert with others; :

Those with capacity to continue in enthusiastic participation in the
.face of repetitious and complicated adjustment problems the families
reveal ;

The chairman will also have leadership and organizational skills and
some familiarity with community and social agency functions.

The Appointment will be made by the Judge of the Juvenile Court. Replace-
ments on the committee will be made in the same manner with the same criteria.

Orientation will be provided by the Director of the Juvenile Court, and

the staff consultant on a continuing basis. It will include case staffing,
discussion of group process, techniques and interviewing, use of community
service aids, social agency functions and nature of professional treatment.

It is anticipated the committee will meet weekly in a more or less public
building, centrally located and easily accessible. Its letter of invitation
to the parents and information inquiry forms and stamps will be furnished

by the local Youth Council.

‘MJ:ap
5/14/73

INFORMATION BULLETIN

Several communities have developed Youth Councils organized by citizen leadership
and made up of a broad representation of organizations, churches and dedicated
c1t32ens concerned with youth. Their job and challenge is to inform the community
of its own problems, to actually improve opportunities for youth, and to develop
services and programs locally to assist those who need them. Such unified effort
to (educe social disorganization and improve the social climate does prevent
delinquency and reduce disorganization. Several such community-wide Youth Councils
have requested the appointment of a Juvenile Court Conference Committee designed
to enable locat communities to resolve their own problems for youth in trouble
without outside help.

Citizgns and local government people are obliged to maintain their own community
cgunc11s or service organizations. The Juvenile Court will, however, join forces
with them and cooperate with such sponsors in the establishment and maintenance of
a Juvenile Court Conference Committee.

Local comaunity Youth Councils have grown from different community needs and have
developed various people-helping services in their communities. . In one area, for
example, needs of the Conference Committee pointed up a community need for a family
counselling service which the Youth Council established. Later, because the need
was greater than the family counselling service could provide, the need for recre-
tional facf]ities for youth was met by the Youth Council's establishment of a

tggn drop-in center. Community support is vital to Conference Committee functioning.
This was spelled out clearly in one area in which, at the close of the year, the --.
anference Committee decided to suspend operation for lack of community support from-
citizen leaders. '

Once_the decision is made to establish a Conference Commitfee, the selection of

committge members begins with nominations of concerned, dedicated citizens by the
sponsoring Youth Council. The prospective nominees are carefully screened, oriented
anq trained. They are appointed by the Juvenile Court. They work under the
guidance of a Court consultant who is appointed to each Committee. Thig extension
of the Court into the community has proved successful. We are continually impressed
by the problem remediation they do for the youth in their area.

T@e key.role'of the Committee, as a community service, is to help the child and
his family find a solution to their problems and remedy minor delinquencies before

- they become serious enough to require official intervention by the Juvenile Court.

This is accomplished through conferences held informally with parents and child.
Most of the children referred express frustrating behavior that explodes from un-
vasolvad problems in the family or school. A1l matters considered are held in the
utmost confidence, befitting the dignity and rights of all concerned. Referrals
of minor delinquencies are made by authorized public agencies including police,
school, park departments and other enforcement agencies. '

Participation in the program is strictly voluntary, that is, the family has

the choice of working with the Committee or seeking Court adjudication. To date,
this demonstration of the Court's philosophy that a large number of cliildren

can be diverted from the juvenile justice system, has been overwhelmingly positive
and the work of the Committee has borne fruit in successfully eliminating

hundreds of referrals to the Court by preventative intervention.

The King County Juvenile Court has pioneered in Conference Committees since 1959

vhen the first one was established jn Renton. Ever increasing community interest

coupled with the effectiveness of the work done, produced two new Committees '

last year at Northshore and Shoreline. This year additional teams were qggﬁdqurhere are

1o Bellevue,-Renton and West Seattle and two new Committees were formedein Auburn, .

Bellevue, Highline, Kent, Northeast Seattle, Northshore, Renton, Shore1ine5iséa%uayfonmrlLtees
“rYest Seattle, These Comnittees comprise a fine corps of dedicated voluntéers to

whom the Court and the community are deeply indebted.

YOUTH SERVICE CENTER
SUPERIOR COURT OF.THE STATE OF WAéHlNGTON FOR KING COUNTY . JUVENILE DEPARTMENT
1214 EAST ALDCR STREET « SEATTLE, WASHINGTON 96122 « (206) 323.5500
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" CONFERENCE ‘COMMITTEE GOALS AND OBJECTIVES FOR 1974

GOALS

o

To provide stimulation, guidance, consultation and conditions under
which Committees are encouraged to establisn the means to deal with
problems of their youth.

I. Develop and Maintain Juvenile Court Conference Committees

A.

B.

"and/or additions =g Committees.

OBJECTIVES

To develop two additional Conference Committees in 1974
(approximately);one in Federal Way and one possibly in Vashaon.

To bring to full operating level the newly creatéd committee in
Northeast Seattle. .

To enlarge Committees in need of additional committees to extend
seryices to the community. '

[y

To arrange and/or conduct sufficient Orientation Sessions for
Conference Commitize Nominees to sustain necessary replacements

To develop new methods of securing Court Consultants to serve
Conference Committees. o I -

To develop a coordinating plan with our Training Gffice for
establishing a traininz program for Committee members and Court
Consultants to work with Conference Committees.

To ‘extend an in-house induction an< orientation program for all
staff to learn about Conference Cormittees.

To extend metficds of recogaizing Conterence Committee service.
To revise and reissue the Conference Committee Manual.

To develop an adaquate budget to cover the material and staffing
costs to accomplish the above.

A

II. Develop Data and Record Keeping

A. To extend existing system of informational data gathering on
the scope of work of Conference Committees useful for local people.

B. To refine current system of Conference Committee reporting upon
which to base a comparative picture of specific or general kinds
of cases dealt with in the local community. :

C. To develop a method of administrative follow-up for direct
referral of first time misdemeanants to ConTerence Committees
rather than via the Court. :

11I. Effect Coordination of Community Activities Leading to the Establishment
of Conference Committees

A. To continue developing a method of awaréness and time span of

local community organizational activities generated by our staff
and others. : ’

B. To continue coordination with our Volunteer Program to reinforce
a more eclectic view of the Court to use in discussion in the
community. S '

C. To prepare short range projections of future community leaders
. and officials desiring response or assistance in short range
or long range community development services from the Youth

Service Center, for either Probation attention or Conference
Committee development. o

-

Md:ap
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By VICKI EDYARDS
World Staff VWriter .
A group of Harbor citizens concerned
about problem youths came one st2

closer to forming a committee to help ~
these young people at a meeting last .

night.
Guided by Grays. Harbor SLperxcr
Court Judge John Schumacher, Juvenile

Probation Officer Harold Delia and lecal -

attorney Gladys Phillips, the group
agreed to begin recruiting interested
persons-to make a study of the adequacy
-or inadequacy of youth services and
" facilities available in the county and to
assess what else might be nesded to help
keep youths out of trouble. *
Spearheading the recruitment drive

. will be local attorney Tom Brown and

lccal attorney and Aberdeen Scheol
board member Bob Peck.

THE STUDY GROUP they hope to
organize, consisting of court officials, .
local social  zgency officials, schoo!
leaders, 'law enlorcers, attorneys,
parents and interested citizens, may
determine from their research that a
Juvenile Court Conference Committee is
needed in the county to work with youths
who might otherwise end up m juvenile
court.

About 37 such commitiees are now
operating in King County, and an,
averyiew of their progress was given to
the audience of about 20 to 25 persons at
last night's meatmg at Weatherwax High
School

Making the film and lecture
resentation was Mrs, Myrtle James, -
coordinator of the Seattle Juvenile Court
Conference Committees. Mrs. James
explained the importznce of community
support and mvo.vemnpt in the success
of such rommn:teas

SINCE THE first juvenile court
committee was organized in 1939 in
Renton, the others have blossomed
throughout the Seattlz area under ths
wings.of sponsor study grougs who has
determined that they might be helpful in
finding ‘treatment soluhona for problem
youths,

The King County committees, Mrs.
James explained, consist of three to four .
court-appointed members representing a
cross-seclion of the community, usually

- chaired by an attorney and serviced by a

court ennsultant,
The dommittess receive refc‘rala
youths . with misdemeanor

AL R

ers recruitac
o problem kids

_mittee referrals involve serious cases of .

“diagnostic counsaling techniques.

<. ¥1.ay Cue e e

problems ranging from truancy to
shoplifting to druu'a. An Invitation which
exp‘am; the role of the conference group
is extendad to a youth and his parents to
meet with the comm:ttee
. THE MEETING takes place: the
committee explains itsell to the family,
talks with the youth alone, talks with the
parents alone, privately discusses the
youth's problem and possible treatment -
solutions, then shares these thoughts
-with the family. R 5
Commitlee sessions.are’ conhdentxal
and no- records are kept. Parents’ and -
youths are not required to accept com- -
mittee invitations, but .Mrs. . James?
reported that “no-shows™ are rare. * -
Often, she said, sessions end with the
parents and their child shak king hands
with committee members and thanking
them for their help. “What gets thirough
to the family and the kids is the concern.
of the neighbor,” Mrs. James explained.
The commiltees are “not a court, not
a punishment,” Blrs. James emphasized.
“We have reason lo belisve that the
recidivisim rate is very low. None ‘of
these kids ever goto juventle court,” she
added. Follow-upservices are provided if .
requested by families, she noted.

WHAT HAS happened, Mrs. James -
said, is that the youth has been helped -
“without receiving a court record.”
However, she added, somezlimes comi-

a felonious nature which must - be
haadled by the eourts. Committee
mernbers are carefully trained by court
officials to distinguish such problems.
They are alsotrainad in interviewing and

Inaddition to working with youths and
families, the King County commitiees

‘look for problem patierns in youths and

make recommendations to their sponsor
study group for community services and
facilities which could alieviate these
continuing problems, Mrs, James emn-”
phaaized tuu importance: of having a
sponsor with a solid base, such as a city -
government, to consider committee %
suzgestions, LT ' :
Those attending last night’s meeting =+
agreed o ‘meet avain at 7:30 p.m. 3
Octlober 16 to discuss the sponsor study
group recruitment. Persons interested in
participating in the geoup’ or in-finding
out more about juvenile court com-
mittees may call Harold Delia at 249-
4231, . -

+
.
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For some months Civie
Assembiy “has heen ine
vestigating ‘cummunity
conferance cornmittess,’” a
program speosared by the
iuvaeline court t7 heip iuvenile
ofierders and thelr [amilies.

At their meeting last night

. they heard frem two men who
“had ~been there,” and mowed

one step closar to estallishing
the prozrain on Vashon.

Don Holm and Jack Fink,
told  the
agsembly  about- their ex-
periences while serving on a
confarence committee in their
community.

With a hint of religious
ferver, Holm Geclared, “Thisis

onecf the finest opportunities &
community has to help
tiremselves meet the needs of

prople whose needs would not
be fet any other way.”

In between kids whose
problems can be soived by
p'xren:: and schools znd kids.
who et domped into juvenile
court ! eaid Holm, “is another

unch of kids. They are pot in
»rappu:t with their parents,

. school, nor environment. They

ace not “achieving, not
stimudated, They don't have,

"much gense of self worth. Thay
- have not yet gotten intd real -

troubl#, but unless thoy can ba

~Eiven semesense of self worlll,
“some degree of achievement, -
- they will get into trouble.”

Comrittees arz made up of
people from &l zreas of the
. commuzity, excenpt schosls and
law. enforcement agencies,
Helm said. In Kenton they have
had clergymen, hevsewives,
ir Uc‘i{-
drivers. Holmr Hmsef is. a
lawyer. -

The juvenile court requires

“that ccmmistees be spunscred
~ by an established, ¢rganized

“group. That group then

- pominates [committee. mem-
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Hersarho are screened and put
threugh an orientation by the
court. A workable commitiee ®
showd have from three {o five
memaers, Holm indicated.

Youngsters are referred to
the ec:umittce by schools,
families, police or other

azendies, At Renton they have
w o...;-:i with children from age

7 to i&.

After a referral is made, the
commitize then sends out a
regusest for the woungs‘er and
his parents to come in.

»The comrittee does not
have any hammer at all,”
Halm - stated.
l‘t‘COUxa“ i{s to refer them to
juvensie court.”

While interviewing a
voungster, said Holm, the

group tries to go straight down
to the basis -of what the
framewerk for the child is and
how he sees himseld in it. They
also ta'k with the parents in an
attempt to establish com-

are helpiinz people whose kid is
in trouble with authority
systemns  withour gnetting” in-
velved  in  the authority
system,’ he er";:«"L-:‘ZLd YIt's
an atiempt to keep kids from
gatting inta the coprt system.
Islznd police sergeant Mel
Woods raised the question of
smaller communitizs such as
vashon, where people are

|
|

“Our only "

{
1

t

4

mur cation between child and °

p‘_rx.m\.

Sometimes  “punishments”

are imposad, Mentioned were

essays on “Why I shouid act
drifk’ or shpulated hours of
cammunity service.

Added Fink, the second
Renton rman, “Thﬂse kids are
crying for help and dr} ing for.
d‘w'_qlmn »

Helm said that only :zbnut 29
percant of the youths appear on
repeated charges.

Bob Sinith, who lives on the
Istand, <poke to the Assembly
@5 o probation oificer for the
Kinz County Juvenile Court.
Cuse workers for - the court
work with the committees as
congiltants, he explained. but
not in 2n authoritarian way.

“We vicw the committees as
a vital kind of function, They
tend to screen out,

provide -

services, resources and direct

assistance to families.

They.*
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more likely to know one
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CoYou can disgualify your-
self, but just knowing a persen
is.not n:ces:'mly grounds for
disqudlification,“ Holm
replied, “The point is, no one
on the conmuttﬂc is pointing a
fingar of blame.”

He rocalled that when he
began working on & comunittee
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he was instructed that jt was
not h:; ]o'n "to nin anyone to the
cross.’ t:d Fink, “Anyone.
who can’io; l': W wwith hiis neigh-
bors and firiends has no
biginess on the comumittee.”
The assamhly responded to
the men’s p’esentat'on by
voting to write to the ]uvemle
court, expressing an interestin
forming a similar group here,

R




 ByKARLTHUNEMANN
Finding mere effective ways to dsal with
fuveniie crime drew most of the attenton of

Rinz County Prosecutor Christopher T.
‘Bayley and 22 Kirkland-area residents who
et with him Monday morning. o
The juvenile crime system {3 ‘““worthy of
mazimum attention,” Bayley told the sroup.

“Ted yaarsago it was véry pétamalistic. Now
it operates w.ore like e adnlis’ courts under
a difizrent set of rides. . °
Tha prosecutor raised hope that a juvenile
court_conference cortumittes, such as being
~invesiigated by a group In & Laxe Wash-
iz en School District, could Be résponsive to

Tiany of the problems raised By persons at the

o by

rizzting Monday. Such a_commitize cotld
- hafdls first_time_offenses wizhout TAVOIVING

ha donnty Svstem, , )

The meeting was part of Bayley's *‘day™ at
the Northeast Distriet Court, located in
FRadmgend. He met with city councll members,
palice and fire officials, city and scheal
admizistrators and members ¢f the public
invitad from various neighborhoods in the
Kirzland area to discuss law enforcement
probiems. -

As the juvenile criminal system now
op2rates, Bayley told the group, both the state

nd juvenile defendants are represented by
atiorn2ys in court, bub the system is not
analgzous to adult court,

Siany cases which should be adjudicated in
juvenile court are thrown out short of court
tecause a social worker decides that social
czuses mitigate the juvenile’s actions, Baylay
charged. .

“I'd like to see it (the system) more -

accountable,” Bayley said. “All sericus
crimes should be adjudicated.” .
Ona problem noted by Bayley is “VWhat do
you do with a kid after he's judged
daling=ent?” Many judges ace frustrated, he
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said, by a lack of facilities to properly treat .
javeniles after thay go through court.

Two proolem arazs in.juvenile criminal
justice, Baylay sald, are with first-time
offenders and with “hardenad” juvenile
criminals who commit several sericus
cifenses and are never called to ancount for
thsir acticns in cours. S
A juvenile court ceafacence commiitss can
be Siticive in desling with s fosmier
proolem, he said, Bzyley stressed the need to
7V5Tved_both police depariments and the-

L4

Vow oy
*

in nearly all juveniles being represented by " -
the public defender's cffice, since nearly all .»

are “indizent"” whan court riles are appliad
to juveniles themselves, Barley said, Many

L A Y
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defendants wili have a second attormey 2s .

well, retained by the family. - .
“Many times the public d2fznder’s atitude
is‘we'll do anything we can to x2ep you from

’ being committed,” ” Bayley said. This is

wrong, he continved, and many cases would
be beiter served if the parties invelved sat
down to talk about it.

czneral community n early planning grases,
- e T o

o commize. VI3 takes a lot of wark fo
maka it suecead, If paoola on the committee
zreén’t willing to put in time on evenings, it
won't work."

TRY, an organizazion which is working io
formt 4 juvenie Coit Conterante Lihiilice
PrihriEEWashRTEon Seneol USEET 15—
RISENE Tomnitaw &t d) B.m, a3l Tutert
Fro5r Elementary Scheol to hear from
juveniles on the rcie the committee could
play.

Prosecutor Bayley, who will probably be
ruaning for re-election this year, suggestad
the committes as a resgurce in several areas.

One was a neighborhood problem, raised by
a Rose Hill Te&{d2RE"Who complainad of
vandalism and trespassing which parents of
the responsible childran refused to cooperate
in solving the preblem. A conference
comumittee could bring both sidas together
and work for a solution, Bayley said.

Tha schoa! district neads help with treancy
cas2s, said Dr, Dave Ovenell, cooridator of
pugil sarvices, but has been told by juvenile
court sources. that the courts can't handle,
such miner probisms.

Kirkland Police Caief Hal Doss and Park
Director Dava Brink also comglained of
in2ction on non-felonious criminal activity by
juvenites, and merchant Betty Lightfeldt
as¥=d whether the process might be of value
in dealing with juvenile shoplifters.

The problem of “hardened” juvenile
dalingquents is another matter, Bayley said,
invelving juveniles who are involved ui many
seriols crumes yet never face tha con-
saguedeas of thelr actions, The system *tells
ysunger pespla it dessn't matter what you do
as long as you're vader 18.7

Changes in juvenile court proesdure resclt

Bayley also heard a complaint that a call to

" King County police for assistance often

requires an hour or two before a car is
dispatched, ;
12 prosecutor said that the Department of
ubiic Safety has been wocking on the
prsblem and the situation i imoroving, but
that recent reques:s to M2 county council fer
additional manpower hava 5ot Seen granted.

Residents of the rural areas iiXe Finn Hill -

should possibly organize through the scheels
to combat crimes like burglary in their
neighborhoods, suggested MMariene Lewis.
She also proposed a program to provids girls
from junior high age on up to deal with
problems of rape and ind2cent exposure.
Close cooporation betwe2n neighbers can

“create 2 neighborheod atmosphere which will

heighten awareness of suspicicus activity and
reduce criminal acts, said Kay Haenggi, a
member of the Juanita Bay Valley Associa-
ton. .
Chief Doss said the Kirkland Police Depart-
mentis working on funding for a federal grant
to ‘help coordinate such neighberhood
services.

Kirkland Councilman Lee Lanham compli-
mented the county police for recent improve-
ments, but faulted county government for
approving huge developments like the Kings-
gate-Queensgate complex without providing
for extra law enfercement. The county should
demand payment from davelopers, or in-
¢orporation cr annexation to an existing city
to provide police protection, Lanham said.

In another area of concern, senior citizens .

n2ed help from police in knowing what to

. watch for in erimes that victimize them, said

Kathryn Martin. She asked for a program of
help from the police department. Chisf Doss -

said his department would be delighted to
help “within our jurisdition.”

.
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Juveniie Court
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Conference Commi
counselling reduces |
court frauma. . T
Vrhat ha‘ppens to juveniles -

the first time they are
apprehnded for z minor

crim2? What happans to
families? .

their

m;. - .
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organizations, churches and |
. dedicated citizens concerned
with youth. Community

1o ne

* - support is vital to Conference °

. -~ 'Committee functioning. ...

. - - .

Because of the huge choice of working with the
numbers of

processed through the courts, the Juvenile Court sy

* At this time Chief Prosise

* has developed an excellent

brogram for the town of

juszniles being Committes or retuming to Issaquah,” but what happens °

little or no counselline or date the Juvenile C

g ourt .and their families? ¥
follow up he}‘p Is given to the Conference ' Committee has Issaquah schooll Emggfnfx
ckild or family. The youth is proven very successful in a Conference Committes?

into the community with referrals to ‘the
-little or no change in. preventative intervention.
attitudes and little respect for _ The
. the law. The chances for his of dedicated volunteers
repeating the cdme are great. psrform an invaluable se
. The Juveniiz Cowrt has to thelr communities.
 found that by concerned - To form 2 Juvenile Couct
Jcommunity help and Conference Committee a
counselling for the childeand commun i ty must
. f_amily the percentage of demounstrate area wide
repeaters is reduced support. The community
- considerably. This'is the must- develop a* Youth
.. Purpose of the Juvenile Court . Council organized hy citizen
Conference Commitiea. leadership and made up of 2
. The Conference broad representation of
. Committee 5 composed of -
- concerned, dedicatad citizens
..who are screenad, oriented
and tminsd by the Court.;
They work under the,
guidance of a Court'
. consultant wko Is appointad
_to each committee. .
.. The key role of the
. .committes Is to help the child
“ and.his parents find 2
" 'solution | to thelr problems
“and remedy minor
delinquenciss before they
. becoms sadous enough to
require official intervention
+ by the Juvenile Court. Thisis
. accomplished through
conferences held informally
with perents and child. All
matlers discussed are hald in
the utmost confidence,
befitting the dignity and
rights of all concernad. The
referrals of minor,
delinquencizs are made by
authorized public agencies,
including police, school, park
departments and other
enforcement agencies,
Participation in the
program is strictly voluntary,
that is, the family has the

rvice - further information, please
~+-contact Mrs, (Polly) William
. E.Cox, Jr

Coutt by  this project? - .

If you would like some

Committee is comprisad -one to speak to ygy_fr
Who' organization or if you wish

-
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" Juvenile court conference commitiee

One oE the Ieast trumoeﬁd p-og-ams for
dealing with juvenile- first ofenders in the
Bellevue areais quietly provma itself to be one of
* the most effective,
" Formed six years ago, the Juvenile Court
Conference Commitiee has adopted a low-key,
low-profile approach that is halpma to keep over

.. 300 East Side youth out of the courts and out of

trouble évery year.
The approach is a simple one: use commm.ty
resources to deal with community problams,

The committee is made vp of 17 local
residents, all of them volunteers and none of
them prat‘essmnals in the field of Juvemln
delinquency. .. .. :

Divided into four teams each meets tmce a
month in the city manager's office at Bellevue
City Hall to hear cases referred by local police.

A 16-year-old arrested for shoplifting, 2 12- .

3ear-old who smashed school windows, a 13-

* year-old ‘picked up on 2 drug or alcohal
charge . . . most are first offenders, with
ages ranging from 11 {o 18.

- The format seldom varies.
The youth arrives with his pJents — by

invitation, not court order. The invitation can be

. ‘refused, in which case the case will b= referred

» to Juvenile Court. .-

Once there, the youth pr esents his side of the
story to committee members while his parents -

wait outside. Then the sittuzisn is reversed.
Finally, commitiee members confer and all
sides are brought in for a final discussion. The
whole process takes from a haif-our to an hour.

No recards are kept, no lamyers are pressnt,

.no verdict is pronounced on guilt or Innocence.’

“We're not really Interesied fo guilt or
innocence;” explalis committas chairman.
Ron Larson, “Ye're there to look at why it
happened, what were the [ciluences behind
it, and then what to do next.”

" The “sentence” may be aa.vthmg from
restltutlon of stolen or damaged property to

%Sg M@é@@i

- counseling with Eastside Mental Health Center,

c:’::'_muuty service in some voh.nteer capacxty,

Youth Easiside Sarvices or a private specxahst
or — if the case requires — referral to the
juvenile court system. .

The laHer recourse is used rarely, Larson
enphasized. -

“Qur primary p_Lrpose is tokeen kms out of the
juvenile court system unless it’s something we
feel we just can't handle,” he, sald, “We tell
perents we're a- shortstop "between what
bappened, the arrest and a cowrt record.” .

Although its purposa is to avoid the courts, the
committee is nevertheless a legal arm of the |
juvenile system with similar committees

operating in cther King County comrmunities,
Every member is screensd and trained by
p:wmle court pzrsonnel and a court consultant !
sits in on every meating. In Bellevue, members i i

are appomted by Youtn Easts de Semcas the - .
sponsoring agency. : o

Except for Larson, corxmu‘tee members
nemes are not released to the general public and
the group's activities are deliberately kept low-.-
profile to ensure maximum confidentiality..

But even though they’re not professwnals, R
‘the committee’s decisions appear fo be
paylng off. Only three percent of the nearly -

350 cases heard in 1973 were arrested agaln, - =

compared to 20 percent recldivism rate for

jovenlles who are. pmcessed througn the
courts. . -

Tharecord is partly due, of coLrse, tu the fact
that the committze only I*and.les lesser and fu'st
of2nse cases. But Larson and other committee

members, as well as local police and parents of «+

vouth who have experienced the process .
firsthand, are convinced that the” informal,
comumunity approach is a sound one that has

“shortstopped” many juveniles from more. .

serious delinguency. :
“We'reall very busy andif we dldn’t beheve
it, we would have droppnd it Iong ago,” said

Larson. X .

-
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Three retmnu mernbers of
the Renton Juvemle Court

Conference Committea—iwo of.
‘whom have served since 1959
- will.be honored tomorrow,

when tie city council convenes
at § p.m. in the Renton Munic-
ipal Building. .

The thres are Mrs. Mary
Burns, J. J. (Juck) Fink, and

. Rev. Wallace Wilson.

Mrs. Burns ard Fink both
served on the original confer-
ence committee formed at the
request of Mayor Avery Gar-
retL -

The Rev. Wilson was ap-
pointed in 1567. .

Together, they have served
a total of more than 35 years
attending weekly sessions to
hear 1,200 cases of young per-

sons and families thh trou-
bles, according to Jean Dun-
bar, juvenile court halson offi-
cer. . -

Fink, who is approachmg
his 76th birthday, has missed
only two weeks in his 14 years
of service to this community
committee,

Carl B. Erxckson dxrector
of court services fo:_' the King

" County Juvemle Court — whoj
with retired Superior  Court
‘Judge. ‘Willlam G. Long
helped originate this commit-
tes — will honor these mem-
bers with a plaque from the
board of managers and the
juvenile judges committea.

v Mrs. Muriel Barrett, the

first Juvenile Court Confer-
ence Committee consultant -

-who contimied in this capacity

with " the Renton committee
until her retirement as a su-
pervisor from the court in 1971.
— will assist in honoring the
retiring members, Bernard
Jay and Dan Steel,. present
consultant, will also be pre-
sent. .
Conference committees cur-
rently are meeting twice :
weekly to hear referrals from
law .enforcement, schools and

.other official agencies which

have contacted youth.
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i . H by Linda Marjz Hart coordinator for the coalarance canter, The Inc Sgot. : .
. . / 3 SVNews stafi writer cominittees, explaingd, 'Toe “Tha meelings wumt vory well,” he hz—d.?mwging a comlméxmt'y‘:orur: to
. H . nitte 1o a ehitd and his famil id = e R Slyar aay . handle problenis peopie con't know now
. : “P've always heen the kind of person cominitlies baip @ cliii atd 28 faziiy said, explaimng that they gne TRY to soiv peop “hi
- " = " ' te find a sciution to thae vlams and oraitizers an overviaw of youlh- o soive or dun't know which
S.}U en?‘s f’cl! TRY- ‘ " ) U :Vh: s:xd. .hlf‘ e wr.ll\dnne, Lve got remedy | minor d“?'ﬂll. - befare rc!:‘-«.r; rroh"é'“'ﬁ nnl‘l'i"v Jaagt.:.i&vc givernmental agancy would be able ta
{ ; - odoit msself.” says a Kimsguisam ; e ! . it A ! - : i ‘i ist is
o . 7. m3se ays a Kinsgaie man they becewe SErious enaush Lo warrant facilitins amd services available for assist them in solving, He envisions this

Youths should inifiate, adu

- -

s fqcilitare

who has worked inany hours deing o gob

court irtervention.”

handiing them and what residents

fupction of TRY to accomiplish the

arsly be X - . ing h . N 9
:Zcosx;incx?;:};d f::lx-r-f:d?ﬁe’.};b o ke Casas arc referred Jaw would like to see acenmphished. same Kinds o s?luuans as a troudle-
plisned for Lasisiid yudih, enforcement azeutis fir The geoup now s ryady to faraslly shogter column in a rewspaper, with

Chuck Georme is chairmian of a
commueity efiarl called TRY which is

e, 2
deopartments, schonls and ather civie
groups to the citizena 3 4

grganize and adept hy-laws and
meaibership reslativns, George trzed

TRY adding some organized muscle to
braak through red tape..

o . . o . (Tt | ] s ] H ¢ amignd Ly o . st eba B s : T R
yhat young people in this about is beer parties,” she said, to have an organization, he imagine any o’t.her way it could . hg:;ﬁ:nrf;'nf-i rl:l:‘omh.;‘t an i(\f':i:}f-;" sominated by 2 Spomeoring Licnov. intepested LIteets 1o autend 4 mecting A pilot for United Airlives, George fs
gaid. “Some continuing body for be successful. .- p -, s enile 1 Iine suchas'CRY. June 13 at Tid% pan at Mabert Frost cre of ahout a dozen others who speak

area nzed is-the opportunity to
originate and organize the
activities they want.

That 1is what young
represantatives from Juanita
_2ad Redmond High Schaols tald
the group meeting as TRY
Thursday night at Robert Frost
Elementary School. .

TRY is a new group being
organized to ° investigate
possible and existing activities
and services for youth in the
Lake Washington School
District. From it, Chuck
. Georga, - chairman, envisions
formation of 2 community
action council which will
effectively - sponsor such
activities as a- Juvenile Court

“Then I think they need some
help.” .

An exchanga about the place
of adults in the development of
youth activities took place
batwesn George and Kevin
Thomas, Juanita High student.
_wyou are asking us to support
this group; to get kids to come
and -be part of the
organizatien,”” Thomas sald.
«RByt I have to know who you
are and what what you se2 as
the place of this group.”

] haven't an altruistic bone
in my body,” George answered.
“] am in this because I lixe this
cormnmunity and want to make it
the best possible place to live

communication and stability.” .

Thomas then asked what part
adults would .play in the
establishment of  youth
activities and services. -

Capt. George Dahl. of the
Kirkland Police Department
Felded the question replying
that ‘‘adults would be
coordinators”. -

4] see adults as taking the
role of fzcilitators,” Thomas
said. “The Kids can organize
and come up with the ideas but
they nead the adults to kelp find
the facilities and such.”

Hayt told the group that if

there was “any magic way to °

gatkdsto participate” it wasto

The group also beard from

Katherine Mariin, secretary of
the Kirkland Community
Center Action Council.and
volunteer coordinator for the
Kirkland Park Department.
SThe council is simply 2

pressure group to gat the city of;
Kirkland to do something,” |
Martin said. *You can only get:
something going by puiting’
Fressure on your government, :
to ake it respond.”’

George announced that the:.
next TRY meeting would be!

held April 25 at the Frost School
at 7:30 p.mn.

- County police. They su
“J've been asked what makes
me think we can succesd in:

Lake Wasziunglon S

working with youth tefere they griinte

troubie.
Georga, the father of theee children,
bezan about three years agn to cateh a

,vision of what he and oethir TRY

¢rganizers think could become an ali-
encompassing progragi to help vouth,

- their parents, schools and pubiic

service agencies work together on the
problem.

At that time he wus president of
Kingsgate Three and Four. a
resident:al housing area just north of
the Totem Lake Shogning Center and
eastof Interstate 305,

Frustraied by the high rate of
vandalism ard  mnor  crimes
coinmitted by youlh which he was

“asited to  deal with by the area’s

residents, Geerge agpoaled 1o Kieg
rosied that
juvenile court cot frsiien commutives
could be set upin the schoel district

An caenisn of the Hing Covnty

Tie candidutns are screen

with the youth an s, T
whom “-are very cosperaive’’ whed
they arc asked o apgear and discuss
the problem, she addad.

Commitiees “do help’

King County has 34 juventa
conference commutices and 2
to Ms. Janies, “Onge the commuiny 18
awnrcof it tthe corar
refecrals du jums and itis very i
1ts job s 1 tiferm the conimunit
probiems and to develep pra
locally far anynne reeding then

George pated cut that whie prce
usualy  @re una
apprehend vou
minar Crins,

worked

Blementary duiing which what he
catled thie structural matiers™ will be
decided.

He also stressed that persens
interested in deurning more about the
juveniie court conferetce commilice
should ztiend,

L think it's importans fur prople to
come ta e ther input into TRY,™ he
said, Whele he acknowledsed that he
and sevecal key TRY workers bave
deiaite goals fur the effert's direction,
he adided, 1 also recoy that other
peeple have spunions and il [weretoget
voted down 1 woulda't fen] bad about

"

. Goals

Amnony the guals TRY has set for
ilself besides sponaaring juremie court
coufernde ernettous, probakiy one
for Yarkiang and one for Hedowond,
include:

- Sereing ac an inforny
house o rm B

1ng clearing

rodt leat

kel

frequaatly te civis groups and stucents
in the Seattle aren about the airiine
industry and careers inaviation,

Fram his  conversations with
studeats, ha has found that young
peopiz have wmany misconceptivas
about  society and . business.
Conzequently, arsther goal he has sat
for TRY is that it be an organization *'to
establish communication within the
entire Lake Washington Schoo! Dastrict
community in ocder to hring young
penpie and adults into closer contact to
{earn how important they are lo each
other, ‘

~1¢ yaung people could recognize the
businessman as a human beiag instead
of as a rick atan they scem to think ke is
— if they could get to knew him — 1
think it W ould cut down o0 shaphfting,”

In wdiition, George says he thinks,
*tnany of these kids stmply just have
s muk Uime aa their hands and whils
[ dun't tuke the Kids off the hoag, [ think
it's incumbent ygon the community to

for my kids and my f?-mﬂ}'-" R . ees R A . aboul sepvice auencies suen as . v doi . s

Conference Cominittee. . George said two things were let students do the plannmg and gettl..ng yout’nmgchvmes }‘and l g;;e:‘;;id(:;\i';t:' ll'.*.u- 'uvjvh-'tl ‘)...;r: 1}1};*&.{;‘_}1‘;‘- hetd 2 soriom uf montinds St canters amd Ferlth cligics \:‘:ic'&q(.l:\em busy doing coastructive

A . . iy area ! h bl nend L was held .z seor o meptends Ny e R e 4y . N AN R

John Holt, Juanita’ ngh needed to 'EEt something organizing. services for where o ¢ourt official wha .2ur Heannr during the pu 03t Tutesve a" :"I \::: : ;:l;'t‘;":.ll‘-- e i Miough funding for TRY has yat 1o
suilabiz, Bt they're st-eless npropie :

Schoal student president, and
Caral Zenear, Redmond High
Schaol student vice president,
spoke to the group. .

Holt indicated the greatest

teed was for summer events -

“including teen dances, sandlot

undarway for youth of the area:
money and people.

“Te get the money —
donations or funding — we have

.

<sparts and informal music

s2ssions. | .
uYrhen all you hear kids tatx

1

STals around and get the-

jdeas going,” he said, “Get as

: many gung-ho studentsto do ;he
planning as you can get. Tcan't

said.

others have failed,” George !-
“] had to say 1 didn't:

know. But we were sure going to

:n,y.h

cases and recommend solutions, Tue
commitices kave no laual authinily

. punish effenders and ihis i5 not thew

purpose. _
Myrtle James, King County juvesile

jnput frem s
sening citj
service auer
Meatal Heolih Center, Yeu
Services and tho teen counsoling

don't gprw plingt am Y Lesaid,

Wigh the hein of a stedent warking for
bt sreial werk,
Lot . a dicectory
ef thise services av hie to the
chRtnnumy.

— Conpzranny with STEP, 2
predran. sat Lp throuss the Mirkland
Cotemunraiy Acton Cemoet {0 arrenge
for ywih Lol hivens ina
variery of tesks su < shapping acd
siwting, The Lien ceodusces
shariag ales cauld be pesneecal, he

vl sane, Seatr I
fve g8 "
ard eiparien et

= * wiyabe s
tunnsid,” wiedp s e

be wacked out, Gowrge hopes it will ha
locally funded with “no govérnment
strings attached which usually meanan
orgamzation has to tow 2 certiin mark
of shme kind in order to keep reveiviag
funds.” .

tn this time when muany pcople’s
attitude is T don't want to get
invoived,”” Ceorze's enthusiasm and
motivation to implement TRY is
admirable,

And his hope that his conzern foo

“youth is shared by raany others is

partly why he has develdd so many
hours to the effort,

“Youcon't expectotherstodo a job if
you're nat willitie oF interesivd encugh
tn do the job yourself,” ke said,
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lly ‘iUS AN G()I)I-l(LY
Flrst-time juvenile offenders
will get onother fry ol the
"system through ““IRY,” @
clizen gronp now recrulling
menbers who live tn the Lake
Washington School District.
The grovp's first weeting Is

toeight, Sept. 4, at 7:30 p.m, ot~

Ruse Tt} Junlor High School,
Cueats at Uie meeting will

g ey
.

ers 50! e.;”

| (lcpurlmunls nnd ju\'oullo_‘

tourls; and Myrlle Jainus of the
Juven(le Court slaft, "
Jumes 13 a coordinater for
Juvenlle Court Conference
Comnitlees; which werk with.
voulls, pareats, courts, nand the
police In dealing with Juvenile
offenders " In llu. community.;

+ Stie will answer questiona ub'ml.

i dude Major Fred Phogrey, of -

, e hmg County Police, who
.\:l. di,euss alizen involvement
in the worklngs of police

ths JCCC structure, oo -
Klrkland Pollee® (‘"vm-ln
George Datl, who has been a
participant in TRY aclivilles-
since ity formativn last yc'ar,

e [N
[ A . . Bitdv b

will u!so hc prcscn!

nember hoard ' of- governers. -
Chuck George, 020-2610,. (s the ™
chulrman of the board, They :
will - alse adopt  byluws “and *
tlacusy prupoved work, - 4"
- MWe' don't nccessurlly xsnnt
soctologlsts, tenchers, und other *
prolesslonais, ulthoug,h thoy
would be welcome,” sald a

commiliue mcmber. “We wnnl
concerned people who con méet:'the

o'nu.- a month or eve luo (llrcllom-nw wishi o ex m'.ms
ry p

1 " lt‘u FRal N ’l

‘l" W —"“ ‘;

Allhongh thc group bcgan ln fraternal

‘Klnusgale * aren,s lts

R ', o
" (R
" CEAS v, v,

it

To orgunlze nn nreu lhnt s!zo
swill require an enormious,
nmounl of cooperetion, %, vié
< gre’ trylng..fo. galn- he.p and:-
representation from * schools,”

pnren!s, g']‘b:\’s,l chug cl:hgs

clvie - "and » servico ~ clubs,}
Scoullng organtzatlons, athietics Youth will direct thetr energles
, Eroups, mcrchunt essoclatlons,
nrgnnlzauons.
‘homicowner nssoclnl(ons, und “bonrd for problems of young
'hcrs ! Gmrge sald, | .

. o
LA

PRI I s
H M
. i. ‘.
. .
0

DI monl‘m u 1 wnnt lo curb youlh bnne to Includo lhc cntlre Lukc
. Inney hosiness, the- mccllng problems hefore they gel to Hw \Yushlm,lon School Dlslrlc(
will open flve.seats on Hs M.+ courthouse.!! 1 e e iy

“The c-nph'-q's of gruup m_tlon |
Tl3ton, .getting. nelghborhood !
sjadults . bo. recegnize and deal -
,,wl"n local ‘yoully problenii,

“Rotaling cotrnittees would Le:

vacd so that dlrectly Involved

parepts would nol nrccsu.rlly

dcul with l’xdr relatlves. .

and law

Ilc snld a- brond biase ql.
v pnrtlclpnllun will be needed, In

the “follow hrough’ - In
naslsting youth alter they are
throuph the court process and
.altempting-lo rendjusl lo lhe
mnununlty .

- 1le sald the group 3 goah ano
Include preventive work, so that

.y ilo more constructive aclion.
- “We want to act as a sounding

and -0ld *alike;- to provldc

N .
...-:..,_.
. .
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mnununl;y {orum, (o provlde.

“counseling and assistonce to

Loth young people who have
straycd outside the bounds of
faw #nd thelr parents; to bring
youlli-and odults Inlo- closer
contnct  and - lewrn -

.

how .

" aportant they, are lo” each

olhu‘,"_ George snld. -

I orfurlhcr lnformnllon about "

the comunlitee, coll George at
the number sbove, « or

o

commitice. sccrctary‘ Joan: -

Carlson, 8.2-5181

-

,'.
-\\,-.' et



y

\dmﬂwﬁq’é-/’bé\/{,
Juvenile crime commiites

slates start in January

A juvenile court conference
comrmittee int which Eastside
citizens will deal with some
youthful oifenders rather than
having them go directly to the
King County Juvenile Court
will be operating by January.

Myrtie James of the court
staff made that prediction
recently to members of TRY
Community Action Council, a
group formed about a year
ago by Kingsgate-area
residents concerned about
juvenile delinquency.

Mrs. James and Major Fred
Pingrey of the King County
Police spoke to the group that
has been meeting regularly
for the past several manths to

learn about the situation,

concerning juvenile crime on
the Eastside.

Pingrey endorsed the work
of similar _ conference
committees in the county and
their cooperation with law
enfarcement officials.

Mrs. James, coordinator of
the juvenile court conference
committees which bring
youth, parents, courts and
police together to deal with
juvenile oifenders in the
community instead of in
courts of law, talked about
responsibilitizs and functions
of thecommittee,

“We are starting with the
formation of one conference
committee to serve the area,”
said Chuck George, president
of TRY's board of directors.
“But it looks to us as though
we will end up forming three
to handle the antici_pated case.
load without burdening
conference committee
members.

“The three would include
one each in Kirkland,
Redmond and in the unincor-
porated area of the district.”

On the average, six to eight

persons serve on each
committee. TRY has
submitted 10 names with
resumes to the county court
for appointment to the first
panel.

“All or none of those names
were submitted could be
appointed,’’ George
explained. *‘Following an
orientation for the appointess,
final selection of conferernce
committee membears will be
made.” .

After appointmeénts are
made, workshops and
orientations will be condicted.

**Then the Lake Washington
committee can announce itself
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ready toaccept referrals from
the various agencies and to
deal with juvenile prolems in
the area,” George added.
Police,  courts, socxal‘/
agencies and fire departments
will refer first offenders of
crimes classified as
misdemeanors to the group.

Others, including private
citizens, homeowner organi-
zations and schools also may
recomnmend certain youth for;
tlie conference commxttee
program,

George . said anyone,
interested in serving on a\
committee or in working with!

TRY may call him at 827-2616. j
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