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SUMMARY ¥ - Contacting all law enforcement agencies and providing adequate
- " service to all agencies.

On July.1l, 1973 the Weber County Attorney's Office began the Police - Maintenance of records on project operation and police statistics:

Legal Advisor program. Since that time criminal complaints filed in - Non-prosecution of cases.

District Court have increased 9%, criminal complaints clesed have in- - - Coordination with other activities in the Weber County Attorney

, . ; : Office.
creased 27%, conviction rates have increased five percentage points, and ‘ ’

dismissal rates have decreased nine percentage points (First two figures

are 1972 versus 1973; last two figures are FY 1973 versus FY 1974). Part

of these changes can be attributed to the police legal advisor who makes
avail:;.ble the following services to all police and siheriff agencies in ' o
Weber ‘Coﬁnty:' i
- Informal and formal legal opinions before complaints are issued.

"~ On-scene investigation.

- Training in investigation, search and seizure, courtroom demeanor, !
and other pertinent topics.

- Dissemination of information or, recent court decisions affecting ' -
police procedures. {r ’

- Liaison with court and police.

- Other 1égal services upon request.

Use of the police legal advisor services by the twelv‘e police and sheriff
agencies ranged from none to daily. Major users were satisfied with
services and felt that the police legal advisor had helped increase conviction
rates and decrease dismisSal rates, Not all smallei_' agencives were satis-

fied with services. Recommendations for project improvement are made in:

-iii-
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. | DESCRIPTION AND OBJECTIVES
TABLE OF CONTENTS .

- The Weber County Police Legal Advisor Proj.ec‘t has been operating
Sumrna!ry ‘.Q...l..‘l..ﬁ'.'Il.C....DOQDOO'COCI‘.COQIA.I.. 11

since July 1, 1973, The project is receiving funds from a second LEAA
Description and Objectives ..ieiceccenveocncccnneceeenss 1 .

grant that will end June 30, 1975. The organization of the thirteen-member
Budget ..‘....l....".......'..-.--.'.".-"-'.--‘-l,’. 4

office of the Weber County Attorney is outlined in Figure One. ..
Project PerfOrmance ...ciceeessecccrvoosnecsnscrasccss 5

v : Prior to the implementation of the police legal advisor pi*oject the law
Accomplishment of Objectives ...civeecnecrrarennenes 6 : :

enforcement agencies of Weber County did not receive the services of
Solutions to Problem Identif’ication ..... eeesenssenswes 13

. an é.ttorney in all phases of investigation. The county af:torney and his
Challenges ..eceseesosssossssarnsnonesssassanessnros 13

staff would generally not become involved in a case until the investigative
Emluation 'Q-.Q'.-H..Cn.‘...'.lttlt.l'b".’ol.‘l'..lll.l.. 15

work was completed., Prosecutors usually became involved at the time
ConcluSiONS . vuuvevenrsessosoeensronscaanasaanecenne 20

the complaint was filed. However, legal counsel needed to be available

Recommendations ...eieveeves teiresensenenasansanss 21 )
before complaints were issued, during and before investigation. The
purpose of the project is to rhake legal counsel réadil‘y available to law
enforcement agencies.
Objectives of the 1973 and 1974 grants are almost identical. 1974
objectives are:
I. The priméry obj’e,ctive of thig project will be to continue carrying
out the police legal advisor activities of:
A. Informal legal opirﬁians (unwritten)
B. Legal advisory evaulation reports (written opinion to any
police officer)
C. Case evaluations (opinions to any agenéy head)
, D. Attending staff meetings
E. Offering legal advice on-site as required
-iv- B .‘ » | - - | : -1-



' FIGURE ONE

ORGANIZA’I‘ION OF WEBER COUNTY ATTORNEY'S OFFICE

January, 1975

Weber County
Attorney’

1 Attorney

l

Office Administrator«
Staff Investigator

1 Attorney .
Civil ASAP Police Legal Criminal
Division Prosecutor Advisor Division
2 1/2 Attorneys 1 Attorney 1 Attorney 2 1/2 Attorneys
Staff

2 Secretaries

Source:

Weber County Attorney's Office

i

Staff

2 Secretaries

K‘

Research of current law a.nd court decisions and coordmatmn

" of police agency judicial procedures

Training and continuing education of police offlcers and prose-
cutors ‘

Public information dissemination guidelines for police agencies

~on pending cases

Liaison with police, courts, and community

Advise police of current practices in courtroom procedures
and judicial decisions affecting police

24-hour availability

2. The overall goal of this project will be to continue to increase

efficiency and the abilities of Weber County Peace Officers in the investi-

gation of crime scenes, search and seizures, collection, packaging and/or

»#ocessing of potential criminal evidence, and interviewing and inter-

rogative testifying in court, etc. As the overall goal is achieved the

results will include, but not be limited to, the following.

A,

Increase the number of arrests of alleged perpretators of
Part I and Part II crimes by 5%.

Increase the clearance rates of reported Part I and Part II
crimes by 5%.

Increase the conv1ct10n rates of those arrested on chargea
related to Part I and/or Part Il crimes by 10%. ‘

Decrease the number of cases lost due to lack of evidence,
technicalities, etc. by 10%.



BUDGET
(Grant No, 2-74-H-1-4)

Analysis of the current budget (conducted on December 3, 19?4 with

cost reports current throﬁgh November 30, 1974) indica.te that the expendi-

tures are being made at 100% of the optimum rate. There have been no

grant adjustments.

Present Budget

~ ULEPA . Local . Total
Personnel $14,742.00 $2,998.00 $17,740.00
Travel - 800. 00 800. 00
Supplies & Operating -- - 1,321,00 1,321,00
TOTAL $14,742.00 " $5,119.00 $19, 861. 00

With 42% of the grant period gone:

Budget Actual Actual 2 Budget
ULEPA Personnel $14, 742,00 $6, 142,50 41.» 7%
Local Personnel - 2,998.00 1,250.00 41.7%
Local Travel 800. 00 -- » 0. 0%
Local Supplies & Operating =~ 1,321.00 895,00 67.8%
TOTAL ' $19, 861, 00 $8,277.50 41, 7%

It appears that the monthly cost reports have been prepared from budgeted
costs instead of from actual costs.

PROJECT PERFORMANCE

The policelegala.dvisor.is sues approximately four informal legal

dpinions per day, prepares written legal opinions (about 15 per quarter), and °

- has provided on-site assistance upon request. Current legal opinions and

relevant cou:rt case information are periodically disseminated to police
agencies (past infox;mation included incident investigation [scope of wit-
nesses interviewed] » witness statements, inventory search of automobiles,
assault on a police officer, and interregations of juveﬁile offenders).’ Ten
seminars on Utah's criminal code, courtroom demeanor, search and
seizure, and other judicial matters have been provided by the police )

legal advisor to police agencies. Two seminars were provided to county

prosecutors through the Statewide Association of Prosecutors. In addition

 the police legal advisor has delivered several lectures to probationers,

participated in final correlation of state-federal violations on forest ser-
vice lands and bail schedule, prepared an analysis of knowing and voluntary
guilty plea concerning commitments to the Utal;l State Hospital, coordinated
various police agencies on referral of offenses to magistrates and on
complaint execution prior to arraignment, drafted affidavit forms for ob-
taining arrest warrants, distributed a MIRANDA warning form and waiver
for Spanish speaking suspects, requeste’d advisory opinions from city court

judges on possession of controlled substances as related to search and

- seizure procedures, drafted policy statements on the relationship of police



and prosecutors as to plea bargaining, and prepared bond ferfeiture

_ FIGURE TWO
COMPLAINTS IN-SECOND JUDICIAL DISTRICT FOR WEBER COUNTY
| 1969 to 1973 '

judg‘ment forms. Most complaints issued by the Weber 'County Attorney's
Office are prepared by the police legal advisor.

Figures 2-7 indicate the number of casés, complaints, dispositions,

. 1969 1970 1971 1972 1973

and dthe:; activities handled by the Weber County Attorney's Office. Civil: .

. o T . ‘ ) e ) Filed 1,691 1,814 1,872 1,990 2,136
The figures indicate an increasing case load (9% increase in complaints Closed 993 1,712 2. 512 1,238 2 217
filed in District Court from 1972 to 1973) and more dispositions in

s e | han FY 1972 with al i Criminal: ~
District Court in FY 1973 than FY 1972 with almost twice as many Filed 284 N 295 314 387 ] 421
) ) _ ) - ) . % Increase +3.9% +6. 4% +23.2% +8. 8%
cases dismissed in FY 1973 than in FY 1974, While the police legal Closed 304 268 250 331 421
advisor is available to all twelve police agencies in Weber County, it .
. . . : ‘ N . ) ith the Owd ' Probate:
is estimated that more than 90% of his time is spent with the Ogden Filed 194 229 201 223 266
' “ Closed 168 272

City Police Department and the Weber County Sheriff's Office. ‘ N 7 325 263 264
Accomplishment of Objectives : ‘ . .

Objective One: Provision of .various services from legal opinions
to training. This objective is being accomplished.

Objective Two: Increasing efficiency of police dei:artments. This
is discussed in the Evaluation section of the report.

Generally, data regarding arrests, conviction rates, clearance
rates, and cases lost are not available. However, the 45% decrease in
case dismissals in District Court (FY 1973 over FY 1974 - see
Figure Five) could be construed as pé.rt of the intent of this objective,
The low dismissal rate for FY 1974 could still Be affected by the large

portion of cases still pending,

Source: Office of Court Administrator

(Narrative continued on Page 13) ‘ | ,»
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o | FIGURE THREE | | | v
+ Number of Cases and Types of Dispostions in District Court for Weber County ‘ .
o January 1, 1974 to June 30,.1974 S _ . . N '
’ \ '\ ’ L R - FIGURE FOUR |
. . . . . — - N Cases and Complaints Handled by Weber County Attorney
. » ) i ‘
. ' CIVIL ‘ o , N , : FY 1973 and FY 1974
Personal Eminent - : : | ' .
Complaint Divorce  Injury Domain  Petitions Total Probate o . Tolv 1 ~1972
. = uly 1, to July 1, 1973 to
1 3 1,258 179 : , . . . ’
Filings 462 713 52 0 | 1 . A . June 30, 1973 Tune 30, 1974
New Trials ‘3 0 0 0 - 0 3 0 . ’ ,
EEssmrermsmessese—mmmm e e e e . : Ogden City Court
TOTAL: 465 713 PN 31 1,261 179 Misdemeanor & Felony Complaints ‘ 1,578 1,769
il RRRRRRRS SRR SISO TN SR B S SRS, SRR | RSy State ‘Traffic Citations o - 5,482
| . : Traffic Citations 3,730 -
DISPOSITIONS
Dismissed ‘ 141 40 24 § 3 12 " 220 ‘ o Roy City Court .
Clerk Judgment| - 1 0 0 o | @ O} : : ‘ State Highway Patrol Cases ' 843 789
« . ' Wildlife Citations : 46 135
'S"ﬁm;%ent 9' . 0 o 0 9 . . - Park & Recreation Citations 42 119
Defaults | 357 356 .| 4 0 7 | 724
Non-Jury . 39 58 1o w - na |} - Juvenile Court : )
i ‘ . Delinquency Referrals 2,139 2,344
Jury 18 0 71 1 0 26 ’ ‘Trafﬁc 1,318 1,533
TOTAL: 565 | 454 36 4 35 1,004 ] 7
PERCENT CLOSED: ; ' 86.7% 39.6%
A CRIMINAL -
Murder Burglary G.L. Drugs - Forgery Robbery Sex Others Total
Filings | 26 0 2a |17 13 7 93 | 180
. " New Trials 0 0 0 0 0 0 0 0 0
TOTAL: _| 3 26 0 21 17 13 7 93 180
DISPOSITIONS
 Dismissed | 0 8 0 4 | 3 2 2 7 | 2
Pleas | 32 26 0 LT I T A A - 61 | 135
NorSdury | 0 (N 1] o | o |0 0 2
Jury 3 0 0 0 0 2 2 3 10 - » Source: Weber County Attorney's Office
TOTAL: 6 35 0 24 16 11 10 VA 173
e e o e o
PERCENT CLOSED ° ' %.1% ! Sy
: | ]
- . %
Source: Office of Court Administrator . i § '-9-“
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: ' _ FIGURE SIX
FIGURE FIVE i ' , _ Number of Cases and Types of Dispostions for Ogden City
. ‘ ' ‘ ‘ : . ‘ t ; J 30, 1974 .
Prosecutions in the Second Judicial District Comprising Weber County \ ; R o ' January 1 1_974 to une 30, 197
July 1, 1972 to June 30, 1973 ‘ ! . . S ' | |
July 1, 1973 to June 30, 1974- ' . . . ’ :
: . ~ OGDEN o
' ' V'CIVIL < CRIMINAL - TRAFFIC
July 1, 1972 to June 30, 1973 July 1, 1973 to June 30, 1974 ; o
N % of Di " N % of Di e . FILINGS: | '
o. o of Dispositions o. o of Dispositions : .
, . . Cases 770 State 1,740 Moving 373
Prosecutions 381 377 . : " small Claims| 382 City 1,649 - Non-Moving 1,626
Dispositions 391 100% 486 100% S . . : ickets
Convictions 247 , 63.2% 326 . 67.1% New Trials 0 New Trials 0 Parking Ticke 28,713‘
Acquittals 13 3.3% 6 1.2% TOTAL: 1,152 TOTAL: . |3,389 TOTAL: 35,712
Dismissals 79 20.2% 54 11. 1% ~ '
Pending . 42 10. 7% 91 _ 18. 7% . . 40,253 i
" OTAL: ,
Fines 10 2.6% 9 1,99 ‘ FI‘LINGS T
DISPOSITIONS:
. Dismissed 385 Dismissed 436 " Dismissed 554
Defaults 309 "Bound Over 166 Bail Forfeiture ,9’,654 :
Summary Jgmt 39 Pleas 541 Pleas 985
Non-dury Trial 114 Bail Forfeiture 1 900 Non-Jury Trial 928
Jury Trial ob" ’ Non-Jury Trial 584 . dury Trial 32
Clerk Jgmt 218 ' Jury Trial 57
TOTAL: 1,065 TOTAL: 3,684 TOTAL: 12,153
.-92.4% 108.7% . 34%
DISPOSITIONS TOTAL: . 16,902 41.9%
i
Source: Weber C-t’:‘ﬁnty Attorn}ey's Office and Attorney General's Office
SER IS ' ,’ R A , o Source: Office of cOurj;_‘AdlministratO}'

-10-
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. FIGURE SEVEN ‘
Number of Cases and Types of Disposition for the Second District Court
.. January 1, 1974 to June 30, 1974

:..f* N . ) “
R S evn
Personal Eminent
Complaint Oivorce Injury Domain  Petitions Total Probate
Filings ' 723 1,083 .| 73 10 48 1,897 278
New Trials 3 | 3 0 o | o 6 0
TOTAL: 726 {1,046 {1 73 . 10 . |, 48 1,903 278
DISPOSITIONS . ‘ - , . |
Dismissed 299 80 46 4 14 443
Clerk Judgment 1 o | o 0 o - | 1
Summary ‘3
Judgment 46 1 1 4 5 10 66
Defaults 418 527 .| s 17 958
Non-dury 44 91 | 3 2 16 156
Jury 18 0 10 7 0 35
TOTAL: 826 699 | 68 19 47 1659 || 188
— P 8 A% 60.4%
PERCENT CLOSED: . 87.1%
T CRIMINAL ,
Murder Burglary G.L. = Drugs Forgery Robbery - Sex Others Total
Filings 6 et | o | 34 22 21 14 128 266
New Trials | 0 0 0 o| o | o o | o 0
TOTAL: .. 6 41 0 34 | 22 21 14 128 * | 266
M ~ ’ N
DISPOSITIONS = _ - _
' \
Dismissed 1 1 | o 10 3 4 | 3 1 42 ~
Pleas o & | o 24 | 15 12§12 g7 |2
Nonduiy .| O t | o] 2] o o o 1| &
TOTAL: 15 52 0 36 1 18 18 19 102 | 260
------- T — o

PERCENT CLOSED ‘ . ’ . i

. ~Souzrce: Office of Court Administrator

& . ' . P [3
- 2

In a strict evaluative sense the first objective (input of services)
is béing met, and the second objective (impact of project) could not be

quantifiably measured.

Solutions to Problem I’de,ntiﬁcatioﬁ,

The problem of every police agency in Weber County not having
access to legal counsel prior to comiala‘inﬁ issuaﬁce appéa;-s to have been
solved. Complaints, informal and formal legal opinions, | and case

evaluations are available upon request 24 hours per day.

Challenges

Lack of easily accessible data regarding the activities of this pr'o-
ject has made evaluation difficult, Determining the actual impact of this
project on the county attorney's office is not possible, since the police
legal advisor's activities cannot be separa@ed from the other operations of
the'entire office. The activities of the police legal a,.ciVisor aé to complaints,
opinions,. evaluations, etc. are not recorded, The monthly reports by the
police legal advisor to the county attorney as to goals‘accomplishgflrand
work load har;dléd, whichwere required in both grants, are not being
written. No information on arrests, offenses, clearances, etc. has been
gathered from police agencies (In the grant appliéation the police legal

advisor and his secretary were to gather this data in order to determine

‘impact).

Although it is stated in both grants (1973 and 1974} that the police
legal adviéor will not prosecute cases, he has, on several occasions,
prosecuted in preliminary hearings and city and district court trials,

~13-



Some conflict rriay exist between this px:oj‘eict and Grant Number
2-74-H-1-1, Weber County Attorney's Office Administrator and Sta.ff‘
Investigator (fir§t year project began May 1, 1974). The exact duties
may not conflict, but the end results may. If both achie%/ed the same
results, it will not be possiiale to determine which sﬁcceeded, and the
' duplication of services may be unnecessary. Objectives (of the total
eleven) of the Administrator-Investigator Project that may duplicate
police legal advisor objectives are (2) provide the county attorney with
an investigative capability, (6) aid in the collection of documentary and
physical evidence in a form immediately useful to prosecutors, (7) re-
duce the number of cases that are dismissed for lack of evidence. ..,
and (11) improve relations and understanding between prosecutors and
law enforcement officers.

Both grants seek improvement in prosecution - one through a better
police-prosecution relationship; and the other through better prosecution
management, including the police-prosecution :relations.hip.

Argong the specific activities which may be duplicated are crime
scene investigation evidence collection, determination of case de-
ficiency prior to preliminary hearing, and cooi‘dination of prosecution

activities with police agencies.

14
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EVALUATION

In order to discern the value and accomplishments of the Weber
County Police .Legal Adviosr, a survey of the ipolice chiefs involved was
conducted by the Comprehensive Data Center of the Utah Law Enforcement
Planning Agency in November, 1974. Ten of tiue twelve agency administra-
tors of Weber :County law enforcement agencies were interviewed:.

The questions included in the surveir centergd around the types
of service rendered by the police legal advisor, the impact or result of
these services (in arrest and conviction rates), ‘the agencies' satisfaction
or dissatisfaction with the services, the availability of the legal advisor,
and possible suggestions for improvement of this service. A tabulation
qf the results of this survey is shown in Figure Eight.

The opinions on the police legal advisor fluctuate from not being
aware of this service to high commendation. Three agencies have never
used this sé¢rvice (usually ﬁtilizing the services of the city attorney), and
one of these agencies was not aware of the existence of the Weber County
Police Liegal Advisor. Two agenci‘es were not satisfied with the ser-
vis:es and felt that the legal advisor should be more willing to personally
attend to certain cases. The other i:ive agencies were satisfied with the

services and stated that the legal advisor had been beneficial to the legal

functions of these police agencies. Apparently, greater support of the

police legal advisor service is centered in the larger agencies such as
Weber County, Ogden City, and Riverdale. The types of services ren-

dered were mainly opinions and complaints.

e -15-



Many of the agencies felt that services were rendered promptly,
and only one agency had beén refused services. However, one police
chief stated that he CO;.lld not immediately contact the legal advisor, and
another chief stated that the legal advisor did not want to get personally
involved in the actual case"investigation.

Services rendered are concentrated in crime scene investigation
and search and seizure matters with six agencies having recieved assis-
tance in these two areas. Only two agencies received assistance from
the legal advisor ir the areas of evidence. collecfn;ion and evidence pro-
cessing. Four agencies have never asked for or received assistance in
any of these areas. )

Regarding the impact of the police legal advisor's services, enly-
two police chiefs stated that they could document an increase in arrest
and conviction rates due to the services rendered by the police legal
advisor. However, three police chiefs felt that this service has resulted v
in increased arrest and conviction rates, although they could not document
this increase. The other five police agencies have experienced no change
in arrest or conviction rates that they could contribute to the help of the

police legal advisor.

Five police chiefs had suggestions for improvement. Two felt

there was a need for more manpower, two chiefs felt that the legal advisor

should be more willing to render services, and one police chief suggested
holding more classes in areas of search warrants, evidence collection,
investigations, etc.

=
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From the responses of police chiefs who utilized the police legal
advisor's services, it appears that while some agencies are satisfied
with this service, some agencies are being overlooked or are not actually

familiar with the service. Also, several police agencies utilize the

police legal advisor as they would any other county attorney and do not

feel that he is rendering any 'service different from what they were getting

in the past from the county: abf‘%a'rhey’é: éffice. It seems thatthe police
legal advisor can and does aié polic&ragencies in legal matters and does
help to profession;.lize the police fofces; however, he is not reaching the
smaller police agencies which proba{bly have a greater need for his ser-
vices and information than the larger agencies. Since the police legal
advisor is considered by sev;aral police chiefs as another attorney from
the county attorney's office, it seems that the police legal advisor is not

established as an advisor rendering specific and special services to police

agencies.

-17;'



FIGURE EIGHT
Survey of Police Agencies in Weber County as to Serv1ces of
The Weber County’ Attorney Police Le gal Advisor ‘

How may requests for services have you made to the Weber County
Police Legal Advisor in 19747 o

None = 3 One or two times/week - 4
Once - 1 . Daily - 2

What types of sexrvices?

Opinions - 3 Search Warrants ~ 3 -
Complaints - 6 Other - 3

Were servides rendered promptly?

Yes -6 No -1
Could you contact immediately?

Yes - 3 No - 4.
Were services ever not rendered on your request?
Yes ~ 1 No - 6
Has the police legal advisor helped you and your-’ofﬁce‘ in A) crime
scene investigation, B) search and seizures, C) evidence collection,

D) evidence processing ?

Evidence Collection ~ 2 - Crime scene investigation - 5
Evidence Processing - 2 Search and seizure - 6

Canyoudocument an increase in arrest and/or conviction rates due
to the police legal advisor? Can you document a decrease in cases
lost due to lack of evidence, technicalities, etc., ?

Arrest Rates ~ 2 Convictions - 1
Cases lost (decrease - 1

If no documentation, do you feel an increase in convictions and arrests
and decrease in dismissal have occurred? ’

Increased Arres‘ts -2 Increased Convictions - 2 .
«. Decreased Dismissals = 1

oy e

e BT

6. Do you have any suggestions for improvement of the Weber County
Police Legal Advisor service?

More manpower - 2
More willing to render services - 2
More classes ~ 1

Source: Comprehensive Data Center of the Utah Law Enforcement Planning

Agency. November, 1974 survey of Weber County law enforcement
agencies, <t



Conclusions

1, The Weber County Police Legal Advisor makes available necessary

legal services to police agencies in Weber County. Major user agencies
are satisfied with services and feel services have help‘ed increase con-
victipn rétes and decreased dismissal rates,

2. Conviction rates in District Court in Weber County increased 4.9
percentage points during the period of this project. Dism‘issal rates de-
creased 9.1 pel:centage points .

3: Not all police agencies are aware of the services offered and
not all agencies are satisfied with the delivery of services,

4. Evaluation of the efficiency and of the impact of this project

and administrative review of the usefulness, efficiency, and effectiveness

of this project are not possible since adequate records of project operations

are not maintained.

5. Discrepancies exist as to what activities were intended, as defined in

the grant, and actual project operations. Specifically, éhese areas are:
{%.. Case prosecution not intended as duty of police legal advisor.
B. Monihly record of operations not made.
C. Crime statistics of police agencies not recorded.
6. Similar services to the same agencies are offered by the police
legal advisor and the administrator-investigator. These services are

case investigation, complaint review, and police-prosecution relations.

(If unnecessary duplication exists, impact cannot be determined as to what

-20-

caused the change. At least three factors affect the outcome of these
objectives - thepofice legal advisor, the administrator-investigator,

and regular attorney operations. Improvement or non-improvement of
problems in these areas cannot be determined because of the lack of
information in these areas. Why and how improvements occurred cannot
be determined because three factors influence each problem.

7. Modification of project objectives is needed. Increasing arrest
and clearance rates should not be made the responsibility of the police
legal advisor, Increased convictions and decreased case dismissals for
police or prosecution error are objectives for which the police legal
advisor could be held responsible. All objectivés relating to rendering
of services might be maintained, but they are input related - no impact
necessary, JThe objectives could be modified to reflect result re-
sponsibilities (i, e. 95% of all search warrants to be issued within one

hour of request).

Recommendations

Police legal advisor programs have been demonstrated as effective
means to improve police performance relating to making arrests that
result in convictions. The Weber County Police Legal Advisor Project
is no exception to this rule. Improv’ements have occurred in the avail-
ability of an attorney to police. officers prior to complaint issuance and

in the knowledge of police officers related to what makes a prosecutable

-21-



case. Howevef, major modifications are recommended in order to im-
= prave project‘ and agency efficiency and effectiveness. These recommen-
dations are:

1. The police legal advisor should pgrsonally contact all police
agencies in Weber County and make certain they have a complete know-
ledge of the services he offers.

A, Particular attention should be paid to agencies who have not

* or have sparingly used his services.

B. All agencies should be contacted monthly in the fut-ure,
to render services or to refresh the chiefks' knowledge on police
legal advisor services.

C. Suggestions for improvement of police legal advisor services
.should be solicited from all agencies.

2. A written report of goals accomplished and work load handled
should be prepared by the police legal advisor at least monthly.

A, The report would detail numbers of complaints, legal opinions,
case evaluations, etc. issued by the police legal ad'visor and
quantifiably outline what other activities the police legal advisor
completed.

B. Reports would be presented to the Weber County Attorney
‘and attached to quarterly progress reports sﬁbmitted to ULEPA,

3. Conviction rates and dismissal rates (for appropriate city and
disi:rict courts) should be collected for each police agency by the police

legal advisor and periodic reviews should be made. of this information

with police administrators,

4. The police legal advisor should not actually prosecute cases.

.5. By Ma‘rclvn 1, 1975 the project must demonstrate implementation
of these recommendations, This demonstration would include a written
report prepared by the police legal advisor indicating how the recommenda-
tions were implemented, |

6. Separate projects to improve the operation of the the Weber
County Attorney's Office should not be funded. One grant should identify
all the problerns and indic;ate how the various components (a police
advisor, an investigator, all attorneys) will solve the problems. In this
manner all operations and their impact can be followed and service
delivery can be effectively analyzed and duplication prévented. .

7. All objectives for the police legal advisor should be result

oriented.
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