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Project STAR has been a multimillion dollar, three-and-one-half 
year effort by four states and numerous local cri~i~al j~sti~e 
agencies to identify appropriate roles for the crl1tllnal ]Ust1ce 
system and to develop means for achieving desired role perf~r-. 
mance. Although role identification is not a new concept, 1t 1S 
foreign to the criminal justice system. 

In recognition of this need, working policemen from around the 
country began to seek funds to identify police roles approxi~ate
ly ten years ago. Subsequently, the effort was expanded to 1n
clude other key criminal justice positions, and funds were . 
provided by a combination of federal, state, and local agenc1es 
beginning in 1971. 

Although the findings and end products of Project STAR do not 
directly involve everyone working in crime reduction and criminal 
justice, they do deal with those six key positions that are pri
marily responsible for rendering services to the public and the 
clients of the system. Thus, for the first time, those respon
sible for criminal justice operations have an empirical data base 
on role performance upon which to recruit, select, train, educate, 
assiqn, evaluate, and promote appropriate personnel within and 
among agencies. In addition, the Project has developed a useful 
basis for a public education program and for the analysis of the 
impact of social trends on the criminal justice system. 

It is impossible to generate a commitment to a Project--and a 
concept--of such tr~mendous importance and scope in a few words. 
However, the response and interest of the 6,000 persons who have 
been involved in Project STAR have been overwhelming. Their dedi
cation has avoided the ivory-tower approach and has provided a 
needed mix of theory and practical insight. 

Of course, there is no value to Project findings and end products 
unless they are implemented. The 'Project srrAR National Advisory 
Council urges all those involved in criminal justice to make them
selves familiar with the Project and to implement the results. 
We talk a great deal about change, but are we afraid to change 
ourselves? It's time that we in the business develop and provide 
the most professionally competent person possible to maintain the 
order and justice needed in all of American society 24 hours a 
day. 
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This volume contains the detailed performance objectives developed 
for key operational criminal justice personnel as part of 'Project 
STAR. These performance objectives were established on the basis 
of roles and tasks identified for each posi tion t~lrough a compre
hensive research effort that involved surveys, field observation, 
search of the literature, nalysis of social trends and expert 
opinion. Appropriate roles, tasks, and performance objectives 
for the six major criminal justice positions were adopted by the 
Project National Advisory Council in July of 1973. 

Each performance objective represents the desired behavior for a 
specific position during the performance of a specific role and 
task combination. In addition, general criteria for successful 
performance of each role and task combination are identified. 

This volume is one in a series of three final reports containing 
the findings of Project STAR research on criminal justice role 
performance and associated education/ training, selection and 
performance measurement requirements. The overall findings of the 
research effort are contained in Rote Performance and the Criminat 
Justice System; Votume I: Summary. In addition, a report entitled 
Rote Performance and the Criminat Justice System; VoZume III: 
Expectations of Operationat Persunnet contains the frc4uency dis
tribution of responses to a survey on what representative criminal 
justice personnel in four states expected of themselves and of per
sons in other criminal justice positions in specific situations. 

Project STAR also produced a final report entitled The Impact of 
Social Trends on Crime and Criminat Justice which contains Project 
findings on the potential impact of social trends and which in
cludes a proposed mechanism for a continuous assessment of social 
trends. Further, based upon all of this research, Project STAR 
developed a Rote Training Program for Potice~ a RoZe Training Pro
gram for Caseworkers and Correctionat Workers~ and a RoZe Training 
Program for Judges~ Defense Attorneys~ and Prosecuting Attorneys. 

The Project also produced two working documents. The first of 
these, entitled Pubtic Opinion of CriminaZ Justice in CaZifornia~ 
contains the results of a public opinion poll conducted on crimi
nal justice issue§ and situations. The second/ entitled Future 
Rotes of Criminat Justice PersonneZ: Position Papers contains 
papers prepared for the Project by three leading criminal justice 
scholars on potential future roles of key criminal justice posi-
tions. 
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PROJECT STAR DESCRIPTION 

The data contained in this volume .represent a part of the research 
effort conducted by Project STAR (§ystem Training and Analysis of 
Requirements for Criminal Justice Participants). The Project con
ducted comprehensive research into the roles, tasks, and perfor
mance objectives of the major pOSitions in the criminal justice 
system. Then, based on the findings of this research, the Project 
developed training programs and recommendations for education and 
selection of these personnel. 

Initiated in May 1971 and completed in December 1974, the Project 
research and development effort has involved the U.S. Department 
of Justice, Law Enforcement Assistance Administration; criminal 
justice planning and operational agencies in four states (Cali
fornia, Michigan, New .:rersey, and Texas) p and the California 
Commission on Peace Officer Standards and Training. The American 
Justice Institute was responsible for conducting the research and 
development effort. 

The Project focused on the six major positions in the criminal 
justice system: police officer, prosecuting attorney, defense 
attorney, judge, caseworker, and correctional worker. Roles for 
these positions were identified primarily through analysis of the 
data collected in role perception surveys of operational personnel 
in four states and the public in two states. These roles are then 
refined through analysis of other Project research results, in
cluding position papers on anticipated future roles; a paper on 
American social trends as they relate to the requirements placed 
on the criminal justice system; observations of these operational 
positions in a work environment; and on discussions with criminal 
justice system representatives and clients in participating States. 

During the role identification process, tasks associated with each 
role for each position were identified. Then, performance objec
tives were developed for all positions, except judge, in each in
stance where research showed a direct relationship of a role to a 
task. The Project National Advisory Council deemed that perfor
mance objectives for judges should not be developed due to the 
Constitutional and statutory regulation of judicial proceedings 
and the requir8ment for value judgements that \'lere not measurable. 

ROLES IDENTIFIED 

Roles were defined as lithe personaZ oharaateristias and behavior 
expeated in a speoific situation of an individuaZ ooaupying a 
position. 1/ Of a total of 17 roles identified for the six positions, 
13 were considered system roles in that they applied to multipl8 
positions. Each role was comprised of elements identified through 
Project research and involved a role description, identifier, and 

1 
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category .. For example, the role of "Assisting Personal and Social 
Development" is described as: 

Contributing to the oonstruotive personal and sooial ~ev~lop
ment of adjudioated offenders and 0~he11 persons. Not'l-fY'l-ng 
appropriate authorities or interven'l-ng when neoessary: Reaot
ing helpfulZy to problems and avoiding oounterproduo~'l-ve 
a ot-ions. Informing indi vi dua ls and groups of po t~n t'l-a l aonse
quences of harmful~ antisooial> and iZlegal behav'l-or and 
oonditions. 

All roles for all positions are described in the companion volume 
entitled Role Performance and the Criminal Justioe System; 
Volume I: Summary. 

TASKS IDENTIFIED 

A task was defined as an "aotivity to be aooomplished with~n a 
role and whioh usually involves a sequenoe of steps and wh~oh o~n 
be measured in relation to time." Of a total of 52 tasks ld~ntl
fied for all six positions, 35 we7e,considered system,task~.ln 
that they applied to multiple posltlons. E~ch tas~, lncluulng a 
title and a specific descripti~n, wa~ ~ssoclated,wJ.th.or:e or more 
positions. For example, all SJ.X posJ.tJ.ons were J.d;ntl~J.e~ as be
ing involved in one way or anoth7r in the task of RevJ.ewlng Case 
Mate~ials." This task was descrJ.bed as: 

Examines information oontained in 
probation reportA or in suspeot's 
or offender's oase file" suoh as 
psyohiatrio reports and reoommendations 
from interested persons. 

All tasks for all positions are contained in the Project report 
entitled RoZe Performanoe and the Cr~minal Justice System; Volume 
I: Summary. 

PERFORMANCE OBJECTIVES 

Performance objectives were defined as "statements of operational 
behavior required for satisfaotory performanoe of a task~ the 
oonditions under whioh the behavior is usually performed" and the 
oriteria for satisfaotory performanoe." 

As stated earlier, wherever research showed that a role involved 
the performance of a task, a performar:c7 objective was prepared. 
Findings indicated that, for each posJ.tJ.on,: 

• each role involved the performance of several tasks 

• each task involved the performance of more than one role. 

This resulted in the development of a total of 831 performance 
objectives for all positions except judge (where, as noted earlier, 
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none were prepared). 

It is important to note that these performance objectives are 
associated with actual performance for appropriate positions in 
the operational setting. This differs from the "terminal per
formance objectives" in the \~ducation and training field which 
are typically associated with the desired achievement of a stu
dent in a training environment on the questionable assumption 
that operational performance will be consistent with training 
performance. Further, the detailed performance objectives for 
each position focus on the behavior required and the performance 
criteria. The Project developed general statements for each po
sition that describe the context in which each position works 
(i.e. I the location and persons involved), the persons who may 
evaluate their performance, and the possible measurement techni
ques to be employed. 

An example of a performance objective developed for the position 
of police officer in relation to the role of "Building Respect 
for Law and the Criminal Justice System" and the task of "Con
trolling Crowds" indicates that the police officer should: 

be able to oontrol verbal and physioal Qotions with members 
of orowds in order to maintain disoiplined performanoe and 
engender l'espeot for the law. PeY'formanoe evaluation may 
involve oriteria suoh as the ability of the offioer to main
tain disoipZine" appropriateness of the offioer's reaotion 
to the arowd's aotivities> ability to avoid verbal and physioal 
abuse of partioipants and observers> avoidanoe of unneoesaary 
ar'1:'ests> and ability to maintain peaoeful oonditions. 

Quantitative measures and criteria can be established at the local 
level on what is considered to be satisfactory (or unsatisfactory) 
individual or agency performance in relation to each objective. 

During Project research, 
position were identified 
in the research effort. 
identified. 

basic performance objectives for each 
where possible for all States involved 
Any variations among the States were also 

The remainder of this volume is organized £:L position with the 
following contents: I 

• role, task, and performance objective relationships 

• performance context and measurement techniques 

• basic performance objectives 

• state variations from the basic performance objectives . 
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Performance Context and Neasurement Techniques 

1. Performance context 

The police officer's tasks are performed in a broad range of 
locations and may involve 'a single person or many persons. 
For example, a policeman's on-the-job performance may be dem
onstrated in various community locations, in private homes, 
in the courtroom, in an attorney's officer, in interview rooms 
at police and sheriff's stations and in jail, and in more 
informal locations such as courtroom corridors, restaurants, 
or public meeting places. More important than physical loca
tion is the interaction between the policeman and other 
persons (i.e., suspects, defendants, victims, witnesses,. offen
delJ.s, other members of the criminal justice system, and the 
the public as individuals and in groups) . 

2. Performance Evaluators 

A police officer's performance may be evaluated by other indi
viduals or groups with whom he interacts as well as by those 
who may be affected by his performance. Performance can be 
mo~~ direct~y evaluated by an officer's supervisors or peers . 
.Thls would lncl ude other members of the criminal justice' , 
system, (i.e., judges, prosecuting and defense attorneys, 
caseworkers, correctional workers), suspects, offenders, vic
tims, witnesses, jurors, the press, and the general public 
individually and in groups. 

3. Performance Measurement 

Techniques for measuring the performance of a police officer 
may be considered under two basic headings: on the job, and 
during training. 

On the job, performance evaluation may involve: 

a. Observer ratings; 
b. Review and analysis of'reports; 
c. Review of case materials prepared by the police officer' 
d. Frequency with which a police officer is consulted by , 

peers, other criminal justice system personnel, and the 
.' . public; 
e. Frequency and content of positive and negative comments 

(oral and written) from any source; 
f. Frequency with which conflict situations are resolved 

without increasing the problem; 
g. Frequency of loss, damage, and injury to persons and 

property; 
h. Frequency of complaints being rejected by supervisors, 

prosecutors, and the court; 
i. Apprehension rate. 
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During training, performance evaluation may consist of: 

a. Observation of simulated or role-playing performance; 
b. Self evaluation; 
c. Written and oral examination. 

As each of the following performance objectives is reviewed, 
it should be examined with reference to the content of the 
three preceding paragraphs which describe the context in 
which the performance occurs, the evaluators, and the appropri
ate measurement techniques to be employed. 
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TASK: Advising 

TASK DESCRIPTION: Provides information in the form of construc
tive' guidance or recomm(.mdations. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to provide helpful, up-to-date information and con
structive advice to persons in other criminal justice posi
tions and to the public regarding police work, law enforce
ment, and related activities. Performance evaluation may 
involve criteria such as the correctness, completeness, and 
appropriateness of the information provided. (Role: Seeks 
andpisseminates Knowledge and Understanding) 

2. Is able to provide accurate, complete, and factual informa
tion to persons, including advising them of their rights, 
duties, and privileges as specified by laws, ordinances, and 
conditions of probation or parole, together with suggestions 
and recommendations for constructive action when requested or 
when deemed necessary. Performance evaluation may involve 
criteria such as the number of commendations and complaints 
received and the results of examinations on knowledge of laws 
and available services. (Role: Analyzes and Communicates 
Information) 

3. Is able to provide appropriate advice to persons who are 
temporarily emotionally distraught, have long-term adjust
ment problems, or who may be mentally ill. Performance eval
uation may involve criteria such as the ability to judge the 
emotional state of the person, assessment of the person's 
ability to benefit from alternative suggestions, and skill 
in presenting the advice. (Role: Analyzes and Communicates 
Information) 

4. Is able to develop a working relationship with caseworkers, 
probationers, and parolees and use knowledge of community 
resources, individual cases, rehabilitation methods, and 
philosophy to facilitate the rehabilitative process. Per
formance evaluation may involve criteria such as impact on 
the client stemming from the advice and the degree of cooper
ation elicited. (Role: Assists Personal and Social Develop
ment) 
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TASK: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of construc
tive guidance or recommendations. 

In the performance of this task, the Police Officer: 

POtf 

5. 

6. 

7. 

8. 

Is able to provide probationers and parolees with opportuni
ties to discuss their circumstances and make appropriate sug
gestions and recommendations for constructive activity while 
minimizing inappropriate, coercive influence. Performance 
evaluation may invol~Te criteria such as the number of requests 
for assistance received, the frequency of complaints and favor
able or unfavorable comments from parolees, probationers, and 
caseworkers, the frequency of acceptance of suggestions and 
recommendations offered, and the usefulness of the recommen
dations and suggestions provided. (Role: Assists Personal 
and Social Development) 

Is able to recognize and respect a person's right to accept 
or reject advice. Performance evaluation may involve criteria 
such as frequency with which the officer rejects the right 
of the person to reject advice. (Role: Displays Objectivity 
and Professional Ethics) 

Is able to confine advice and suggestions to areas of profes
sional competence and factual content. Performance evaluation 
may involve criteria such as the frequency with which advice 
is sought and used and its reliability. (Role: Displays Ob
jectivity and Professional Ethics) 

Is able to provide appropriate and constructive advice and 
recommendations in an objective manner with full adherence to 
both codified police ethics and generally accepted'ethical 
standards to all persons requesting or in need of advice 
regardless of their race, age, sex, social condition, attitude, 
offense, prior record, and position. Performance evaluation 
may involve criteria such as the frequency with which lack of 
objectivity is cisplayed in giving advice and deviations from 
generally accepted or codified standards of professional eth
ics. (Role: Displays Objectivity and Professional Ethics) 
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TASK: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of construc
tive guidance or recommendations. 

In the performance of this task, the Police Officer: 

PO# 

9. 

10. 

11. 

12. 

Is able to converse with persons or groups so that they devel
op a greater insight into the reasons for their actions zond 
to enable them to evaluate alternative solutions, while using 
discretion in taking formal police action. Performance eval
uation may involve criteria such as number of complaints and 
commendations received by supervisory personnel and number of 
unsatisfactory field performance ratings. (Role: Enforces 
Law situationally) 

Is able to advise persons of the alternatives to arrest and 
be sensitive to the need for exercising discretion in indi
vidual situations rather than rigidly enforcing the law and 
probation and parole conditions. Perfor~ance ~valuation may 
involve criteria such as the frequency wlth WhlCh other offl
cers or supervisors need to recontact persons to further clari
fy or explain the officer's actions and the number of commen
dations and complaints received by the agency. (Role: Enforces 
Law situationally) 

Is able to provide helpful information and recommend appro
priate alternatives to persons regarding their .current or . 
future behavior and its possible consequences, and to do thlS 
in a cooperative manner without regard to race, sex, ,age, . 
appearance, attitude, or subject of concern. Performafl~e 
evaluation may involve criteria such as the frequency wlth . 
which the advice conforms to legal codes and department POll
cies and procedures and the frequency with which recipie~ts 
are willing to accept the advice. (Role: Enforces Law Sltu
ationally) 

Is able to offer positive, alternative courses of action to 
persons involved in actual and potential internersonal con
flict. Performance evaluation may involve criteria such as 
degree of the officer's creativeness and ~kill in de~eloping 
and presenting alternative courses of actlon, effectl~eness 
in diminishing potential disturbances, and the longevlty of 
deterrent actions. (Role: Maintains Order) 
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TASK: Booking and Receiving Inmates 

TASK DESCRIPTION: Transfers and accepts custody of suspects or 
Offenders and completes required intake procedures. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to provide opportunity for suspects to make contact 
with appropriate persons as required and to provide explana
tions concerning the bail process, nature of charges, crimi
nal procedures, legal rights, possible time in detention, 
jail resources, and procedures to the inmate, family members, 
and defense attorney. Performance evaluation may involve 
criteria such as understanding by inmates of their position 
and circumstances, consistency of officers providing such 
information to all suspects, and satisfaction by suspects 
and their attorneys with inmates' treatment. (Role: Protects 
Rights and Dignity of Individuals) 

2. Is able to treat all suspects or offenders objectively, avoid
ing verbal and physical abuse, regardless of their race, so
cial class, appearance, age, attitude, and type of offense. 
Performance evaluation may involve criteria such as the number 
and frequency of complaints by inmates and their attorneys and 
frequency of injury to self and others. (Role: Protects Rights 
and Dignity of Individuals) 

3. Is able to identify and place evidence and personal belongings 
of the suspect or offender in a secure location as required by 
the rules of evidence and agency procedures to prevent the 
"chain of possession" from being broken and to protect the 
property from loss, damage, and compromise. Performance eval
uation may involve criteria such as security of evidence, fre
quency of loss and damage, and admissibility of evidence after 
extended periods of storage. (Role: Protects Rights and Dig-
nity of Individuals) -

4. Is able to question uncooperative suspects and offenders in 
a m~nner that elicits the information required without duress. 
Performance evaluation may involve criteria such as the 
frequency with which the court accepts the informationob
tained and the frequency and validity of reports by inmates 
and their attorneys regarding rights violations. (Role: Pro
tects Rights and Dignity of Individuals) 
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TASK: Booking and Receiving Inmates (Continued) 

TASK DESCRIPTION: Transfers and accepts custody of suspects or 
offenders and completes required intake pJCocedures. 

In the performance of this task, the Police Officer: 

PO# 

5. 

6. 

7. 

8. 

Is able to charge suspects or offenders with a specifiC 
crime infraction or sentence in which they are involved. 
Performance evaluation may involve cr~teria such as ~he 
frequency and validity of reports by 1nmates and ~he1r 
attorneys regarding the violation of ~ person's r1~hts and 
the frequency with which the prosecut1ng attorney 1S unable 
to initiate proceedings because of incorrect charges. (Role: 
Protects Rights and Dignity of Individuals) 

Is able to prevent the occurrence of physical v~olence among 
persons being booked by maintaining close surve111ance ?f 
inmates' actions and activities and,when,necessa:y, tak1ng, 
appropriate action. Performance evaluat10n may 1nvolve cr1-
teria such as frequency of injury to self and others and com
plaints of persons being booked an~ ~heir attorneys. (Role: 
Protects Rights and Dignity of Ind1v1duals) 

Is able to view each contact with persons as a unique situa
,tion without inappropriate prejudicial carry-over from ~ny 
previous contact with that person. Performance ev~1~at10n 
may involve criteria such as the fre9uency and ~al~d1ty of 
suspect and attorney comp~aints of b1as a~d preJud1ce and 
number of complaints rece1ve~ f~om custod~a~ personnel. 
(Role: Protects Rights and D~gn1ty of Ind1v1d~als) 

Is able to complete the booking process of a s~spect or offen
der expeditiously while explaining the process1ng and p:oced
ural requirements in a factual manner that the p~rson w111,be 
able to understand. Performance evaluation may 1nvo~ve cr1-
teria such as suspect responses, frequency o~ compla1~ts, cor
rectness of explanations provided and the sk111 used 1n help
ing suspects to understand requirements. (Role: Protects 
Rights and Dignity of Individuals) 
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TASK: Booking a.nd Receiving Inmates (Continued) 

TASK DESCRIPTION: Transfers and accepts custody of suspects or 
offenders and completes required intake procedures. 

In the performance of this task, the Police Officer: 

PO# 

9. Is able to provide for the appropriate physical and mental 
welfare of suspects. Performance evaluation mav involve 
criteria such as adequacy of recognition and subsequent 
treatment for the ill, injured, and disabled and recognition 
of limitation in making such judgements. (Role: Protects 
Rights and Dignity of Individuals) 

10. Is able to treat persons being incarcerated in a humane man
ner. Performance evaluation may involve criteria such as 
frequency I severity, and validity of complaints received con
cerning an officer. (Role: Provides Humane Treatment) 

11. Is able to conduct thorough searches to detect and remove con
traband and weapons from persons prior to their incarceration. 
Performance evaluation may involve crit~ria such as the fre
quency of escapes and assaults, damage to personal and public 
property, injury to self ana others, and subsequent discovery 
of weapons Or contraband in jailor prison traceable to per
sons previously searched. (Role: Maintains Order) 
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TASK: Collecting and Preserving Evidence 

TASK DESCRIPTION: Acquires and protects all evidence, including 
recording observed and verbally reported data, in relation to 
possible crimes or infractions of rules and regulations. 

In the performance of this task, the Police Officer: 

PO# 

1. 

2. 

3. 

4 . 

Is able to obtain necessary evidence while interacting with 
suspects, victims, complainants, and witnesses concerning 
crimes and violations of probation and parole conditions in 
ways which enhance cooperat~on and produce respect fo~ legal 
procedures and agency pract1ces. perfo~man~e,evaluat1on m~y 
involve criteria such as the extent and val1d1ty of the eV1-
dence collected, cooperation of pa:r:ticipants, numbers of com
plaints, and the frequency of inadmissib~l~ty of ev~dence. 
(Role: Builds Respect for Law and the Cr1m1nal Just1ce System) 

Is able to recognize, locate 1 collect, label, and safeguard 
evidence both favorable and unfavorable to the suspect and, 
when necessary, to verify the authenticity of physical evi
dence or verbal data obtained. Performance evaluation may 
involve criteria such as the extent: and accuracy of evidence 
obtained, technical legality, and the effective~ess of pro~ 
cedures including the protection of all legal rlghts of Cl1-
ents. (Role: Analyzes and Conununicates Information) 

Is able to locates collect, handle, and preserve physical 
evidence in accordance with search and seizure law and pro
cedures and rules of evidence. Performance evaluation may 
involve criteria such as the effectiveness of the procedures 
used and their legality with specific reference tO,the pro
vision of due process. (Role: Analyzes and CommUlucates 
Information) 

Is able to collect evidence in a manner that shows respect 
for the persons involved by minimiz~ng intr~sion into,a p~r
son's privacy. Performance evaluat10n may 1nvolve crJ.ter~a 
such as degree of conformity of evidence collection effort 
to legal statuteL and agency procedures and generally accep
ted standards of courtesy and respect. (Role: Protects Rights 
and Dignity of Individuals) 
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TASK: Collecting and Preserving Evidence (Continued) 

\ 

TASK DESCRIPTION: Acquires and protects all evidence, including 
and verbally reported data, in relation to 
infractions 0f rules and regulations. 

recording observed 
possible crimes or 

In the performance of this task, the police Officer: 

PO# 

5. Is able to physically assist or give directions to persons 
seeking the return of personal property that has been taken 
as evi~ence in a criminal investigation. perfo~mance ev~lu
ation may involve criteria such as the c~ope~at~veness d~s
played in response to the request, the tlmellness of actlons 
taken and the condition of the evidence when returned. 
(Role; Protects Rights and Dignity of Individuals) 
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TASK: Communicating 

TASK DESCRIPTION: Transmits and receives information in the form 
of written reports, oral messages, gestures and appearance. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to create an atmosphere wherein persons are encour
aged to provide factual information. Performance evaluation 
may involve criteria such as number and frequGncy of cow~en
dations and complaints received and responsiveness of indivi
duals to requests for information. (Role: Builds Respect for 
Law and the Criminal Justice System) 

2. Is able to respond courteously and expeditiously to all re
quests for assistance y to make appropriate referrals to non
police resources if necessary, and to provide persons with 
appropriate explanations as to why referrals are necessary. 
Performance evaluation may involve criteria such as the value 
and appropriateness of assistance provided and the manner and 
skill used in providing the desired assistance to the reques
ter. (Role: Provides Public Assistance) 

3. Is able to differentiate between opinion and fact in exchanges 
of information. ~erformance evaluation may involve criteria 
such as the extent to which facts and opinions are correctly 
and clearly identified in speech and writing, and the reac
tions of persons who have participated in the interchanqe 
of information. (Role: Analvzes and Communicates Inform-
ation) -

4. Is able to communicate with persons under stress. Performance 
evaluat~on may involve criteria such as the completeness and 
accuracy of information provided, the ability to adjust commun
ication to the level of stress in the situation, knowledge of 
communications theory and individual and group dynamics, the 
extent of emotional control exhibited, and the frequency of the 
need to resort to physical confrontation with persons and groups 
under these conditions. (Role: Analyzes and Communicates In-
formation) . 
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TASK: Communicating (Continued) 

TASK DESCRIPTION: Transmits and receives information in the form 
of written reports, oral messages, gestures and appearance. 

In the performance of this task, the Police Officer: 

PO# 

5. Is able to present information clearly, concisely, and fac
tually in written reports and in oral communication with 
individuals and groups. Performance evaluation may involve 
criteria such as the frequency with which reports are returned 
for rewriting and number and frequency of commendations and 
complaints received. (Role: Analyzes and Communicates Inform-
ation) . 

6. Is able to recognize qnd interpret nonverbal expressions of 
attitudes and emotions. Performance evaluation may involve 
criteria such as the frequency and accuracy with which non
verbal expressions are identified and interpreted. (Role: 
Analyzes and Communicates Information) 

7. Is able to use communications skills to provide guidance and 
counsel to potential juvenile and adult offenders in helping 
resolve problems and assisting them toward socially'acceptable 
behavior which averts future criminality. Performance evalu
ation may involve criteria such as the frequency with which 
potent~al problems are resolved, the clarity of communication, 
recept~veness of a person to guidance and counsel and the num
ber of comments received from persons who have benefited from 
advice. (Role: Assists Personal and Social Development) 
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TASK: Conferring about Cases 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specifi.c suspect or offender cases. 

In the performance of this task, the Police Officer: 

po# 

1. Is able ~o provide advice and assistance to other officers 
and other criminal justice system personnel with regard to 
specific cases with which there is personal contact or know
ledge. Performance evaluation may involve criteria such as 
completeness and accuracy of information and assistance affor
ded by the officer, willingness to provide information, and 
frequency with which the officer's advice and assistance are 
sought. (Role: Assists Criminal Justice System and Other 
Appropriate Agency Personnel) 

2. Is able to provide and communicate complete and accurate 
information that impacts on decisions concerning the dispos
ition of persons with whom the officer has contact or know
ledge. Performance evaluation may involve criteria such as 
accuracy and appropriateness of information provided, qual
ity of written material and oral presentation submitted by 
the officer, and number of commendations and complaints 
received. (Role: Assists Criminal Justice System allU. Other 
Appropriate Agency Personnel) 

3. Is able to provide appropriate information regarding cases, 
and make positive contributions in discussions about rehabll
itation plans and problems with other criminal justice per
sonnel. Performance evaluation may involve criteria such as 
the relevance of the contribution provided and the extent the 
officer is called upon to contribute to case conferences. 
(Role: Assists Criminal Justice System and Other Appropriate 
Agency Personnel) 

4. Is able to schedule sufficient time for individual case dis
cussions where appropriate, to discuss legal issues or other 
related ~ase problems with peers and other criminal justice 
personnel. Performance evaluation may involve criteria such 
as the frequency with which inadequate time is allotted to 
case discussions and ability to discuss the legal merits of 
each case. (Role: Manages Cases) 
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TASK: Conferring about Cases (Continued) 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Police Officer: 

poi 

5. 

6. 

7. 

Is able to maintain objectivity in discussing suspect's 
and offender's attitudes and behavior with colleagues and 
other criminal justice personnel. Performance evaluation 
may involve criteria such as objectivity and appropriateness 
of information provided, number of favorable comments or com
plaints received from colleagues or from suspects and offen
ders. (Role: Displays Objectivity and Professional Ethics) 

Is able to remain alert to and communicate necessity for 
following due process requirements when conferring about 
cases with suspects and offenders, fellow officers, super
visors, and other members of the criminal justice system. 
Performance evaluation may involve criteria such as alert
ness of the officer to due process requirements and restric
tions attitudes toward the officer held by other parties to 
such ~onferences, and frequency with which the officer is in
vited or required to participate in such conferences. (Role: 
Protects Rights and Dignity of Individuals) 

Is able to discuss suspect and offender circumstances and 
activities with other criminal justice personnel in ways which 
contribute to constructive decision-making regarding the per-
son and yet safeguard the person's privacy in those areas no~
essential to criminal justice purposes. Performance evaluatlon 
may involve criteria such as revelation o~ personal in~ormat~on 
regarding the subject which is not essentlal t~ case dl~cusslons, 
infringements of privacy, and n~~ber of complalnts recelved from 
clients. (Role: Protects Rights and Dignity of Individuals) 
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TASK: Contacting Families of Suspects and Clients. 

TASK DESCRIPTION: Interacts with families of suspects and clients 
to obtain and provide information and to make plans. 

In the performance of this task, the Police Officer: 

poi 

1. 

2. 

3. 

4. 

5. 

Is able to build respect in the minds of family members of 
suspects and offenders when interacting with them to obtain 
or provide information. Performance evaluation may involve 
criteria such as the clarity with which information require
ments are stated, and the manner in which the officer interacts 
with persons contacted. (Role: Builds Respect for Law and the 
Criminal Justice System) 

Is able to communicate with families to enable the officer to 
obtain complete, accurate, and relevant information and to 
assess the internal consistency and value of the information 
obtained. Performance evaluation may involve criteria such 
as the clarity with which information requirements are stated 
and the completeness, accuracy, relevance, and internal con
sistency of the obtained information. (Role: Analyzes and 
Communicates Information) 

Is able to encourage participation and support of the rehabili
tation program from families of suspects and offenders. Per
formance evaluation may involve criteria such as the abilit~ ~o 
involve family members in the suspect's or offender's rehablll
tation program. (Role: Assists Personal and Social Development) 

Is able to counsel families of suspects or offenders in regard 
to specific problems the person may have or p~oblems tha~ the 
family is creating for the person, and work wlth the famlly 
to solve these problems in a constructive manner. Performance 
evaluation may involve criteria such as the abi~i~y to rela~e 
to and counsel people with problems, and the ablllty to motl
vate families toward constructive interaction with one another. 
(Role: Assists Personal and Social Development) 

Is able to help members of suspects' or o~fenders' ~amilies 
whenever possible during routine interact~on rega~dlng law . 
enforcement matters. Performance evaluatlon may lnvolve crl
teria such as the value and appropriateness of assistance pro
vided and the manner and skill used in providing the desired 
assistance. (Role: Assists Personal and Social Development) 
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TASK: Contacting Families of Suspects and Clients 
(Continued) 

~ DE~CRIPTION: ,Int~racts w~th families of suspects and clients 
to obta1n and prov1de 1nformat10n and to make plans. 

In the performance of this task, the Police Officer: 

PO# 

6. 

7. 

8 . 

Is able to establish a professional and objective image re
~ardless of ra~e, soci~l class, appearance, or type of ~ffense 
1nvolved when 1nteract1ng with the families of suspects or 
offenders: ,Performance evaluation may involve criteria such 
as th~ ab711tY,to Rr?ject a professional image, the ability 
to ma1~ta1n ob]ect1v1ty, and the ability to relate to persons 
of,var7e~ backgrounds and social conditions. (Role: Displays 
Ob]ect1v1ty and Professional Ethics) 

I~ able ~o i~te~act with families of suspects and offenders 
~1thout 1nfr1ng1ng on their rights or abusing their dignity 
1n ~ manner that shows concern and consideration without co
erC10n. Performance evaluation may involve criteria such as 
the extent to which the rights and dignity of suspects and 
of~enders an~ their families are respected and the extent to 
wh1ch a work1ng knowledge of a person's rights is applied 
(Role: Protects Rights and Dignity of Individuals) . 

Is ab~e to interact with the families of suspects and offen
ders 1n law,enforc~m~nt matters in ways which may tend to 
reduce poss1ble cr1m1nal inclinations and activities Per
forma~c~ evalua~i~n may involve criteria such as red~ction 
~~ cr1m1nal ~Ct1~lty among families contacted, favorable reac-
10ns to ?ff1cer,s contact, and any expressed willin ness 

op~rat~ w1th off1cer's requests and suggestions. (R61e' to co-
Ma1nta1ns Order) . 
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TASK: Controlling Crowds 

TASK DESCRIPTION: Handles small or large groups of people in
volved in potential or actual disturban~e situations . 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to control verbal and physical actions with members 
of crowds in order to maintain disciplined performance and 
engender respect for the law. Performance evaluation may 
involve criteria such as the ability of officer to maintain 
discipline, appropriateness of officer's reactions to the 
crowd's activities, ability to avoid verbal and physical abuse 
of participants and observers, avoidance of unnecessary arrests, 
and abi Ii ty to maintain peaceful conditions. (Role: Builds 
Respect for Law and the Criminal Justice System) 

2. Is able to humanely treat persons and groups encountered dur
ing crowd control duty at gatherings ranging from sporting 
events to civil disturbances. Performance evaluation may 
involve criteria such as the frequency of hostile reactions 
of injuries to involved persons and ability of officer in 
managing crowds. (Role: Provides Humane Treatment) 

30 Is able to use discretion involving competing enforcement 
demands between observed infractions of the law and crowd con
trol requirements. Performance evaluation may involve criteria 
such as the speed with which control is established and order 
restored, extent of damage to and loss of property, and fre
quency of injury to involved persons participating in or wit
ness to the situation. (Role: Enforces Law Situationally) 

4. Is able, by the officer's presence and demeanor, to maintain 
discipline and control crowds with minimal or no physical force. 
Performance evaluation may involve criteria such as the fre
quency of injury to the officer, peers, and crowd members, the 
number and type of reports from the public regarding the offi
cer's behavior, and the quickness of the officer's responses. 
(Role: Maintains Order) 
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TASK: Controlling Crowds (Continued) 

TASK DESCRIPTION: Handles small or large groups of people in
volved in potential or actual disturbance situations. 

In the performance of this task, the Police Officer: 

PO# 

5. Is able to employ knowledge of crowd and individual behavior, 
to use a variety of communication and action skills to control 
individuals or groups operating within a crowd to deter 
violent outcomes when confronted with emotionally tense condi
tions or potential riots involving persons or groups with whom 
the officer mayor may not be familiar from previous contact. 
Performance evaluation may involve criteria such as complaints 
from citizens, frequency of use of diversionary suggestions, 
crowd acceptance of suggestions offered, and frequency of in
juries and property damage. (Role: Maintains Order) 
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TASK: Defending Self and Others 

TASK DESCRIPTION: Engages in the necessary verbal and physical 
actions to protect himself and others in the present of physical 
threat from persons or circumstances. 

In the performance of this task, the Police Officer: 

poi 

1. Is able to make an accurate assessment of dangerous situations, 
evaluate alternative courses of action, and act decisively to 
protect persons from harm. Performance evaluation may involve 
criteria such as number of persons injured or killed, damage 
to property, and time required to resolve incidents. (Role: 
Builds Respect for La\'l and the Criminal Justice System) 

2. Is able to avert violent outcomes when physical threat situa
tions arise involving mentally disturbed and hostile persons., 
Performance evaluation may involve criteria such as an assess
ment of the probability that injury or damage was prevented 
by actions taken, quickness of response, frequency and number 
of complaints from witnesses, bystanders, and involved parties, 
and the type of and extent to which physical and psychological 
techniques were employed to avert violence. (Role: Builds 
Respect for Law and Criminal Justice System) 

3. Is able to defend self and others from physical assault by 
other persons while making minimal use of physical force, ver
bal coercion, and weapons. Performance evaluation may involve 
criteria such as the frequency of injury and death to involved 
persons and bystanders and ability to employ physical defense 
tactics. (Role: Maintains Order) 

4. Is able to employ, when the situation demands, the preventa
tive tactics of position deployment, show of force, and sup
port with close surveillance prior to actual engagement in 
physical combat. Performance evaluation may involve criteria 
such as the frequency of violent behavior in assigned areas, 
extent of violence in terms of numbers of persons inVOlved, 
extent of injuries and deaths and amount of property damage, 
and officer's competence in planning and organizing preventive 
measures for potential problem events. (Role: Maintains Order) 
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TASK: Deterring Crime 

TASK DESCRIPTION: Attempts to foresee and prevent the occurrence 
of crime-related activities and rule infractions. 

In the performance of this task, the Police Officer: 

1. Is able to obtain and communicate information and advice to 
persons regarding security measures for residential and com
mercial establishments. Performance evaluation may involve 
criteria such as percentage decrease in successful illegal 
entries and property loss, accuracy and appropriateness of 
information presented, and demonstration of knowledge of 
security techniques and measures. (Role: Provides Public 
Assistance) 

2. 

3. 

Is able to identify probationer and parolee behavior that may 
become troublesome and notify caseworkers that intervention 
may be required to forestall future law violations. Perform
ance evaluation may involve criteria such as the frequency 
with which caseworkers are contacted, relative utility of the 
information provided, and a significant decrease in the trou
blesome behavior. (Role: Assists Personal and Social Devel
op:nent ) 

Is able to identify high crime areas of patrol sector and be 
present at critical times as a visible deterrent to illegal 
behavior. Performance evaluation may involve criteria such 
as the frequency of effective field interrogations, ability 
to anticipate the times and places where trouble may occur, 
and reduction in frequency of illegal acts. (Role: Maintains 
Order) 

4. Is able to use opportunities while on patrol to advise or warn 
adults and juveniles of the potential consequences of their 
presence and behavior. Performance evaluation may involve 
criteria such as the degree of influence exerted in such situ
ations, decrease in crime in the area or shift, and the fre
quency of citizen complaints of harassment. (Role: Maintains 
Order) 
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TASK: Engaging in Legal Research 

TASK DESCRIPTION: 
preparation. 

Reviews legal authorities to assist in case 

In the performance of this task, the police Officer: 

po# 

1. 

2. 

Is able to seek and ~bta~n,infor~a~~~~i~~iaI~t~ga;~g~;~~~i_ 
cedures~ 17gal tec~n~c~l~tt~:ra~fficers, suspects, offen~crsr 
cate th~s ~nformat~on 0 0 luation may involve criter~a 
and citizens. Performance e~a due to misinformation or 
such as the numb7r of comp~a~nts rocedures and teclinical-
lack of ~nfo~m~t~on regard~nih!e~:ii~bility attached to the 
ities and cr~m~nal,law, an ff' ors (Role: Seeks and 
officer's informat~on by other 0 ~c~, . 
Disseminates Knowledge and Understand~ng) 

d ~ehend current informa-
Is able to obtain, analyze, an c~~~~rcement technicalities, 
tion r7g~rding legal ~~oce~~I~!~'s personal use and t~ communi~ 
and cr~m~nal law f~r eo, a manner that facil~tates 
cate such informat~on to peers ~n evaluation may involve cri
their understanding. ,per~orm~~~7t to understand and communi
teria such as the off~cer s a ~ ~ ~ times an arrest is not 
cate the information, the n~mb7r °d due to the officer's mis
pl.u:;,ecuted or charges al.1::! d~~m~~searnount of reliability other 
understanding o~ t~e law, ~n e 'ded by the officer. (Role: 
officers place ~n ~nformat~on prov7 
Analyzes and Communicates Informat~on) 
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TASK: Engaging in Pro:1:essional Development 

TASK DESCRIPTION: Increases professional knowledge and skill 
through academic and self-improvement activities. 

In the performance of this task, the Police Officer: 

PO# 

1. 

2. 

Is able to use formal and informal learning and teach~ng 
experiences to increase own and others' knowledge, Sk11l, , 
and understanding of law enforcement procedures and ~he cr1m
inal justice system in general. per~ormance eva~uat10n,may 
involve criteria such as the depth of understand1ng ach1eved, 
and application of knowledge and skills to demands of the job 
and personal satisfaction obtained in its perfo~mance. (Role: 
Seeks and Disseminates Knowledge and Understand1ng) 

Is able to analyze critically the information rec7ived in the 
pursuit of professional development and toco~~n1ca~e t~ese 
findings to peers and other ~embers ~f t~e cr1~lna~ Justlce 
system. Performance evaluat10n may 1nvolve cr1~er1a such as 
demonstration of depth of knowledge, understandln~"and ~nal~
tical ability in dealings with peers and other cr1m1nal Just1ce 
personnel, suspects, offenders and the public; frequency of . 
involvement in professional meetings and conferences; frequency 
with \.,hich police officer I s advice is sought by co-workers; and 
the degree of confidence displaYE~d in advice presented. (Role: 
Analyzes and Communicat~s Information) 
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TASK: Interacting with Other Agencies 

TASK DESCRIPTION: Maintains communication with criminal justice 
and private agencies to exchange information, request assistance, 
and make referrals. 

In the performance of this task, the Police Officer: 

PO# 

1. 

2. 

3. 

Is able to interact with personnel in other components of the 
criminal justice system and with other public and private 
agencies in a professional manner with appropriate advice and 
assistance. Performance evaludtion may involve criteria such 
as the kind and amount of assistance provided and number of 
complaints or commendations received. (Role: Assists Criminal 
Justice System and Other Appropriate Agency Personnel) 

Is able to act as a resource for criminal justice caseworkers 
using k.nowledge of the community regarding availability of 
housing, educational opportunities, employment possibilities, 
and other necessary services for probationers and parolees. 
Performance evaluation may involve criteria such as frequency 
of commendations and complaints from caseworkers, utility of 
information provided, and knowledge of community resources. 
(Role: Assists Personal and Social Development) 

Is able to evaluate the circurnstance~ related to possible or 
actual probation or parole violation and other offenses and to 
exercise judgment based on consultation with caseworkers to 
determine whether or not to take formal police action. Per
formance evaluation may involve criteria such as the percentage 
of recidivism, an increase in informal action regarding proba
tioner and parolee contacts, and the existence of constructive 
client-caseworker-police relationships as evaluated by partici
pants. (Role: Assists Per~onal and Social Development) 
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TASK: Interviewing 

TASK DESCRIPTION: Talks with witnesses, victims, suspects, offen
ders, and members of the general public to obtain information. 

In the performance of this task, the Police Officer: 

PO# 

1. 

2. 

3. 

4. 

Is a~le to ob~ain needed ~nformation from persons representing 
publ 7c,and pr7vate communlty resources for possible use in 
provldlng asslst~nce to ~lients and the general public. Per
formance evaluatlon may lnvolve criteria such as the accuracy 
and completeness of agency program information obtained manner 
~f conducti~g t~e interviews, and extent to which infor~ation 
1S used durlng Job performance. (Role: Provides Public Assis
tance) 

Is a~le to obtain complete and accurate information while con
ductlng verbal inquiries with persons in a manner that demon
strates,concern, consideration, and impartiality. Performance 
evaluatlon may involve criteria such as completeness ~nd accu
r~cy of the reported informa~ion and the manner in which inter
Vl~WS were conducted. (Role: Analyzes and Communicates Inform
atlon) 

Is able to clearly state information requirefu~nts to obtain 
and record complete, accurate, and relevant information in 
conversations with persons and to assess the internal consis
tency a~d value of the information provided. Performance 
~valuatl?n may i~volve criteria such as the clarity with which 
lnformatlon requlrements are stated and with the completeness, 
~ccuracy~ relevance, and internal consistency of the obtained 
1nformatlon. (Role: Analyzes and Communicates Information) 

Is able to use interviewing skills to obtain information from 
~ersons presen~ly or potentially involved in criminal behavior 
1n a,manner WhlCh will reduce tension. Performance evaluation 
may lnvolve cr~teria such as the variety of techniques used 
to r~duce tenslon, the degree to which the officer is success
ful ln obtaining sensitive information, and the completeness 
and ac?uracy of the information obtained. (Role: Analyzes and 
Communlcates Information) 

40 

• 

• 

• 

• 

• 

• 

• 

• 

• 
ii<:. 

• 

TASK: Interviewing (Continued} 

TASK DESCRIPTION: Talks with witnesses, victims, suspects, offen
ders, and members of the general public to obtain information. 

In the performance of this task, the police Officer: 

pO# 

5. 

6. 

7. 

8 . 

Is able to obtain information from probationers and parolees 
without coercion and with minimum interference with ongoing 
rehabilitation programs. Performance evaluation may involve 
criteria such as the completeness and accuracy of the inform
ation obtained and the techniques used to eliminate coercion 
and to minimize interference with the rehabilitation program. 
(Role: Assists Personal and Social Development) 

Is able to provide guidance and counsel concerning socially 
acceptable behavior when involved in informal conversation 
with adults and juveniles. Performance evaluation may involve 
criteria such as the ability to relate to persons in an infor
mal but constructive manner. (Role: Assists Personal and 
Social Development) 

Is able to provide relevant information to persons being 
questioned to provide necessary understanding of police pro
cedures required in a given situation. Performance evaluation 
may involve criteria such as the completeness and relevance of 
information presented, the manner of presentation, and pro
cedures used to ensure understanding by the interviewees. 
(Role: Protects Rights and Dignity of ,Individuals) 

Is able to obtairi desired information from witnesses, suspects, 
victims, and other persons without infringing on their rights, 
denying them due process, or abusing their dignity. Performance 
evaluation may involve criteria such as infringement of rights, 
denial of due process, abuses to personal dignity, and indica
tions of concern and consideration. (Role: Protects Rights 
and Dignity of Individuals) 
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TASK: Investigating 

TASK DESCRIPTION: Conducts inquiries to obtain and verify infor
mation regarding possible violations and analyzes obtained verbal 
and physical evidence. 

In the performance of this task, the Police Officer: 

1. Is able to ~ollect, analyze, and verify information obtained 
from persons in the course of investigating possible or ac-
tual criminal activity so as to distinguish factual information 
from opinion and to obtain essential information at an adequate 
level of detail. Performance evaluation may involve criteria 
such,as the ~umber of commendations and complaints about repor
ted lnformatlon and analysis of outcome of cases in which in
formation was utilized. (Role: Analyzes and Communicates Infor
mation) 

2. I~ ab~e to in~tia~e and ,?onduct all aspects of any investiga
tlon In,an,ob]ectlve, falr, ~nd considerate manner obtaining 
and verlfYlng all necessary lnformation and evidence without 
~nfringing on individual rights and performing at all times 
ln accordance with codified and generally accepted ethical 
standards. Performance evaluation may involv~ criteria such 
~s evidence of lack of objectivity and unprofessional behav
lor as compared with codified and generally accepted standards. 
(Role: Displays Objectivity and Professional Ethics) 

3. Is able to maintain respect for the rights and dignity of all 
persons contacted during an investigation. Performance evalu
ation may iilvolve criteria such as objectivity and evi-
dence of respect for personal rights and dignity. (Role: Pro
tects Rights and Dignity of Individuals) 

4. Is able to consider situational factors involved in an observed 
or suspected violation of law to determine whether to initiate 
an investigation or to continue an ongoing investigation. 
Performance evaluation may involve criteria such as general 
re~uction in violations and an increase in compliance with laws 
whlle an acceptable level of enforcement activity is maintained. 
(Role: Enforces Law Situationally) 
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TASK: Investigating (Continued) 

TASK DESCRIPTION: Conducts inquiries to obtain and verify infor
mation regarding possible violations and analyzes obtained verbal 
and physical evidence. 

In the performance of this task, the police Officer: 

PO# 

5. Is able to determine the need for further police action by 
gathering and analyzing inf~rmation p~rta~ning to a case. 
Performance evaluation may lnvolve crlterla such as the per
centage of correct assessments made for the need for further 
police action. (Role: Maintains Order) 
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TASK: Making Arrests 

TASK DESCRIPTION: Determines existence of probable cause, 
identifies and takes suspects and offenders into custody. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to make arrests in a manner which does not produce 
unnecessary fear in the mind of the person arrested and others 
who may be involved and gains respect for the officer, law 
enforcement procedures, and the criminal justice system. 
Performance evaluation may involve criteria such as the extent 
of unnecessary fear generated; the type and degree of respect 
developed for the officer, for law enforcement procedures, and 
the criminal justice system; and frequency of injury to or 
death of the suspect, officers, and bystanders. (Role: Builds 
Respect for Law and the Criminal Justice System) 

2. Is able to obtain, verify, analyze, and report information 
necessary to provide the basis for making an arrest, including 
determination of whether a crime was committed, existence of 
probable cause, and the identity of possible suspects. Per
formance evaluation may involve criteria such as the complete
ness and accuracy of the information obtained and correctness 
of the analysis and report. (Role: Analyzes and COllLllmnicates 
Information) 

3. Is able to explain reasons for law enforcement actions in ap
propriate detail to suspects and other concerned persons at 
the arrest scene. Performance evaluation may involve criteria 
such as the adequacy, detail, and reasonableness of the explan
ations given. (Role: Analyzes and Communicates Information) 

4. Is able to objectively express facts in writing and verbally 
to court personnel when providing relevant information con
cerning circumstances of an arrest in accordance with due 
process procedures. Performance evaluation may involve cri
teria sucp as the accuracy, completeness, and relevance of 
the facts presented. (Role: Displays Objectivity and Pro
fessional Ethics) 
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TASK: Making Arrests (Continued} 

TASK DESCRIPTION: Determines existence of probable cause, 
identifies and takes suspects and offenders into custody. 

In the performance of this task, the Police Officer: 

PO# 

5. Is able to recognize that observation of an offense or exis
tence of probable cause may provide the basis for arrest 
but that determination of guilt or innocence is a function 
of the court and that those persons arrested must be treated 
accordingly. Performance evaluation may involve criteria such 
as assessment of procedures used in relation to the suspect's 
right to due process. (Role: Protects Rights and Dignity of 
Individuals) 

6. Is able to treat all persons being placed under arrest in a 
humane manner even though reasonable force may be necessary. 
Performance evaluation may involve criteria such as the number 
of complaints received, frequency of violation of person's 
rights, and abili~y to use physical and psychological measures 
to avoid violence or inhumane treatment. (Role: Provides 
HUmane Treatment) 

7. Is able to demonstrate impartiality toward persons and groups 
in a fair-minded and equitable manner when making an arrest, 
regardless of race, sex, age, economic class, appearance, at
titude, and type of offense. Performance evaluation may involve 
criteria such as the relative impartiality demonstrated in 
arrests of the different types of offenders and groups, the 
degree of compliance with legal codes and department procedures, 
and the number of arrests on which the prosecuting attorney 
files complaints. (Role: Enforces Law Impartially) 

8. Is able to make arrests withbut prejudicial carryover from 
previous contact with the suspect, regardless of location, 
physical circumstances, type of crime, and characteristics of 
the suspect. Performance evaluation may involve criteria such 
as number of complaints from arrestees and the degree to com
pliance with legal codes and department regulations. (Role: 
Enforces Law Impartially) 
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TASK: Making Arrests (Continued} 

TASK DESCRIPTION: Determines existence of probable cause, 
identifies and takes suspects and offenders into custody. 

In the performance of this task, the police Officer: 

PO# 

9 . Is able to consider physical and social environment, type 
of violation, and probable outcome of attempted,enforcement 
in determining the type and level of force requlred to ta~e 
suspects and offenders into custody. Performance evaluatlon 
may involve criteria such as the type and level of f~rce ~sed 
in relation to the situation. (Role: Enforces Law Sltuatlonally) 
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TASK: Managing Interpersonal Conflict 

TASK DESCRIPTION: Attempts to resolve disputes between two or 
more persons. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to obtain, verify, evaluate, and record information 
from persons involved in a conflict situation. Performance 
evaluation may involve criteria such as the skill and manner 
of conducting the inquiry and by the frequency of complaints 
from persons involved in conflict situations and their attor
neys. (Role: Analyzes and Communicates Information) 

2. Is able to provide assistance in resolving or reducing conflict 
by mediating the dispute or by referring one or more of the 
participants to an appropriate service agency while preventing 
physical harm to participants and property. Performance evalu
ation may involve criteria such as reactions of the conflict 
participants to TIlediation procedures used, relative effective
ness of techniques for mediating or resolving the conflict, 
the appropriateness of referrals or assistance provided, and 
absence of physical harm to all involved parties. (Role: 
Assists Personal and Social Development) 

3. Is able to demonstrate neutrality and objectivity in conflict 
situations regardless of the nature of the conflict and the 
race, sex, age, appearance, economic class, and attitude of 
the participants. Performance evaluation may involve criteria 
such as successful resolution of conflict without arrests and 
violence, the permanency of such resolutions, and the officer's 
ability to effect such resolution within the constraints of the 
legal code and department policies and procedures. (Role: Dis
plays Objectivity and Profe~sional Ethics) 

4. Is able to treat participants in interpersonal conflicts in a 
humane fashion. Performance evaluation may involve criteria 
such as the subsequent behavior and attitudes of those subject 
to treatment in the conflict situation. (Role: Provides 
Humane Treatment) 
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TASK: Managing Interpersonal Conflict (Continued) 

TASK DESCRIPTION: Attempts to resolve disputes between two or 
more persons. 

In the performance of this task, the Police Officer: 

POi 

5. 

6. 

7 . 

Is able to resolve conflicts so that all sides and witnesses 
feel that each person was properly heard and justly treated 
even though arrests were required. Performance evaluation may 
involve criteria such as the degree of compliance with legal 
codes and department policies and procedures, the degree to 
which all viewpoints are reflected in the incident and arrest 
reports, and frequency of complaints by participants and the 
public. (Role: Enforces Law Impartially) 

Is able to appreciate how social class and ethnic differences 
affect the extent and frequency with which physical actions 
are used by participants to settle disputes and tempers 
response actions accordingly. Performance evaluation may 
involve criteria such as speed with which persons and groups 
are brought to order or dispersed and related situations con
trolled; r(~duction in the incidence of cr imes involving as
saults, property damage, and other disturbances within par
ticular localities and among certain persons and groups; and 
the extent to which the safety of involved participants is 
maintained during the incident. (Role: Enforces Law Situa
tionally) 

Is able to be flexible in exercising judgment regarding the 
circumstances sur:ounding a conflict situation without allow
ing personal feelillgs and biases to impair effectiveness. 
Performance evaluation may involve criteria such as complaints 
received from involved persons and citizen groups and fre
quency of complaint rej ections by the prosecuting at'torney. 
(Role: Enforces Law Situationally) 

8. Is able to use .knowledge of human behavior under emotional 
stress and to listen to all sides in order to assess the 
situation and avert conflict. Performance evaluation may 
involve criteria such as the number of disputes effectively 
arbitrated compared to those resulting in injury to the 
officer, participants, and bystanders, and property damage. 
(Role: Maintains Order) 
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TASK: Managing Interpersonal Conflict (Continued) 

TASK DESCRIPT!ON: Attempts to resolve disputes between two or 
more persons. 

In the performance of this task, the Police Officer: 

PO# 

9. 

10. 

11. 

Is ab~e to select fro~ and use a variety of conflict resolution 
techn~q~es to r~duce ~nterpersonal tension and facilitate the 
r~so~ut~on of d~spu~e~. Performance may be evaluated b su er
v~~ors~ peers, part~c~pants, and bystanders and may in~olv~ 
cr1ter~a such as the number of disputes effectively arbitrated 
com~ared to t~o~e resulting in property damage and injury to the 
g:J~~)rl part1c1pants, and bystanders. (Role: Maintains 

Is able to intercede in an ongoing situatio s . 
does not increase existing tensions but enabnl ~n a manne 7 that 
volved t ~ ttl th '. es persons 1n-

_ ~ ~e e ~~r confl~cts in an appropriate manner. 
performan~e.evaluat10n may involve criteria such as corn lai 
from part~c1pants and ci~izens, the extent to which thePinciJ~nt 
b~ca~: worse, because of 1nappropriate actions, lack of impar
i1~l1tYl lacK of.con~e7n for the involved participants' prob-
~ms and needs, 1nab1l~ty to make the necessary decisions to 

~htemptft~ resolve the conflict; and obvious overreaction to 
e con-l~ct, (Role: Maintains Order) 

~s able to provide ~uidance and counsel to participants in 
1nterpers~nal confl1~ts to reduce tension and provide direction 
fo: co~fl1ct resolut~on. Performance evaluation may involve 
cr~ter7a such as the extent and longevity of the response to 
th~ gU1d

h
ance s~gge~ted as reported by them and their associates 

an y t e off1cer s peers and superiors, (Role' Maintains 
Order) ~~~'~~~~~ 
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TASK: Moving Inmates 

TASK DESCRIPTION: Maintains security and safety of inmates being 
moved. 

In the performance of this task, the Police Officer: 

po# 

1. 

2. 

3. 

4. 

Is able to treat all persons in custody in a fair, humane, 
and dignified way while protecting their legal rights, regard
less of their race, social class, sex, appearance, attitude, 
and type of offense. Performance evaluation may involve cri
teria such as the extent to which standard procedures were 
followed for all offenders and whether valid complaints exist 
that the dignity and rights of individuals were not protected. 
(Role: Protects Rights and Dignity of Individuals) 

Is able to treat humanely any person in custody. Performance 
evaluation may involve criteria such as the validity, severity, 
and frequency of reports concerning inhumane treatment. (Role: 
Provides HUmane Treatment) 

Is able to reduce tension and possible violence among persons 
being held in facilities or transported in vehicles. Perfor
mance evaluation may involve criteria such as the extent of 
physical damage and injuries, actions of personnel in inciting 
initial or further violence, and success of procedures used 
in reducing tension and restraining participants. (Role: 
Maintains Order) 

Is able to minimize opportunities for persons in custody to 
possess weapons, to cause a physical threat, or to escape. 
Performance evaluation may involve criteria such as an assess
ment of preventative procedures that were followed such as 
how searches were conducted, whether and how physical restraint 
equipment was used, whether ~eapons of personnel were protected, 
quality of surveillance, and by the frequency of successful and 
attempted assaults and escapes by persons in custody. (Role: 
!-1aintains Order) 
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TASK: participating in Community Relations and Education Programs 

TASK DESCRIPTION: Meets with citizen groups in programs directed 
toward understanding law, crime prevention, and the criminal jus
tice system. 

In the performance of this task, the Police Officer: 

PO# 

1. 

2. 

3. 

4. 

Is able to demonstrate agency concern for community activities 
and problems when interacting with various citizen groups by 
providing information, instruction, and consultation. Perfor
mance evaluation may involve criteria such as the range and 
depth of information at hand, the quality of instruction and 
consultation, evidence of concern for citizen interests, and 
by frequency of responses, complaints, and compliments of 
persons in attendance. (Role: Builds Respec~ for Law and 
the Criminal Justice System) 

Is able to use written and other communication skills to inter
act formally and informally with various c~mmunity,groups in, 
educational programs. Performance evaluat10n may 1nvolve cr1-
teria such as the range and depth of information at hand and 
the skill exhibited in presenting information and listening, 
and by frequency of response, complaint, and complimen~ of 
individuals in attendance. (Role: Analyzes and COmlllul'l1ca.tes 
Information) 

TS able to use information obtained from participants in com
;unity relations and education programs to k~ep informed of 
public opinion on crime and law enf~r~e~ent 1ssue~ and to , 
encourage citizens to share respons1b111ty for cr1me prevcnt10n 
and maintenance of order in the community. Performance evalua
tion may involve criteria such as the pertinence and coverage 
of the information obtained by the officer in relation to crime 
and law enforcement; the efficiency, range, and quality of 
assistance in crime prevention and order maintenance provided 
to the citizens; the number of opportunities offered to parti
cipate in citizen group activities; the level of support,actually 
given the department by the citizenry; and the support g1ve~ 
by the department. (Role: Analyzes and Communicates Information) 

Is able to communicate, by example, that law enforce~ent per
sonnel are equally subject to the law,and the , penalt1es ,for, 
their violation. Performance cvaluat10n may 1nvolve cr1ter1a 
such as the quality and persuasiveness of direct public rela
tions activities and evidence of the willingness of law enforce
ment personnel to. abide by the laws in their daily on-thc-job 
activities. (Role: Enforces Law Impartially) 
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TASK: Parti,?ipating in Conununity Relations and Educat';on P - (Cont~nued) ~ rograms 

~ DESCRIP'l'ION:. Meets wi tin citizen groups in programs directed 
t~ward understand~ng law, crime prevention and 
t~ce system. ' the criminal jus-

In the performance of this t.ask, the Police Officer: 

!:Q# 

5. Is abl~ to use ~he information obtained by partici atin in 
~~~~~~irtre~at~ons ~nd education programs to enha~ce j~dgment 
1 P fY 0 exerc~se e~fective.situational enforcement of 

aWe er o~mance evaluat~on may ~nvolve criteria such as the 
range~ qual~ty, an~ usefulness of the information obtained in 
relat~on t~ enh~nc~ng the officer's judgment and ability to 
e~erc~se s~tuat~~nal enforcement; success of communit rela
t~o~s and. educat~on pr,?,g7"ams in the .:trot:/. as well as t~e con
f~dence d~splayed by c1t~zens toward the officer· the in flu-
:~~et~f the~e ~?tivities in reducing the inciden~e of orime. 

e eva ua ~on expressed by supervisors peers civic ' 

Lgroup~, sc~ools, and legislative bodies. (~ole: E~force~ 
aw S~tuat~onally) - '" 
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TASK: Participating in Trial ~reparation Conferences 

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or 
crIminal justice personnel to prepare for court proceedings. 

In the performance of this task, the PoJice Officer: 

poi 

1. 

2. 

Is able to provide advice to court and law enforcement person
nel based on unique knowledge of the suspect or offender. Per
formance evaluation may involve criteria such as the value and 
validity of the officer's contributions and the extent to 
which such advice is requested. (Role: Assists Criminal Jus
tice System and Other Appropriate Agency Personnel) 

Is able to obtain and use information regarding recent court 
decisions and changes in criminal law while interacting with 
court personnel. Performance evaluation may involve criteria 
such as review of arrest reports, frequency of arrest rejec
tion rate by prosecutor's office, quality of testimony con
cerning arrest circumstances, relevance of questions asked 
court personnel, and va.lue of the infr;.:mation provided by 
the officer. (Role: Seeks and Disseminates Knowledge and 
Understanding) ---

3. Is able to utilize opportunities during pretrial conferences 
with court personnel to inform them about law enforcement pro
cedures, practices, and problems. Perfor~ance evaluation may 
involve criteria such as the relevance, correctness, and ulti
mate utiiity of the information provided. (Role: Seeks and 
Disseminates Knowledge and Understanding) 

4. Is able to organize and present information based on criminal 
investigations to prosecuting attorneys and discuss objectively 
the adequacy of the information, the evidence obtained, and the 
merits of the case. Performance evaluation may involve criteria 
such as frequency of critical comments from the prosecuting 
attorney regarding the officer's conference participation. 
(Role: Analyzes and Communicates Information) 
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TASK: Participating in Trial Preparation Conferences (Continued) 

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or 
criminal justice personnel to prepare for court proceedings. 

In the performance of this task, the Police Officer~ 

PO# 

5. Is able to cooperate with the defense attorney, prosecuting 
attorney, and other criminal justice personnel.i~ developing 
a rehabilitation program for offenders by proVldlng factual 
information and constructive suggestions regarding potential 
courses of action. Performance evaluation may involve cri~ 
teria such as the value of the contribution as assessed by 
other participants in the conference and the extent to which 
a successful rehabilitation program design may be attributed 
to the officer's participation. (Role: Assists Personal and 
Social Development) 

6. Is able to discuss cases with other criminal justice personnel 
in an objective, fair-minded, and unemotional manner while ad
hering to codified police ethics and generally accepted stan
dards of honesty and truthfulness. Performance evaluation 
may involve criteria such as the ability of the officer to eval
uate all aspects of the case fairly, to maintain objectivity 
i~ spite of pressure, and to avoid compromising ethics in favor 
of easy or quick solutions and any personal feelings about the 
defendant and other·participants. (Role: Displays Objectivity 
and Professional Ethics) 

7. Is able to present all relevant, factual information obtained 
in an investigation in a fair and impartial manner. Perfor
mance evaluation may involve criteria such as the value of the 
information to other criminal justice participants and the 
extent to which the officer is requested to present informa
tion. (Role: Protects Rights and Dignity of Individuals) 
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TASK: Patrolling and Observing 

TASK DESCRIPTION: Carries out routine surveillance in vehicle 
oren foot and determines the existence of actual Or potential 
crime-related situations. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to build public respect by using knowledge of the 
community, crime patterns, human needs, and available resources 
to resolve problems identified while on patrol. Performance 
evaluation may involve criteria such as the speed, frequency, 
and effectiveness of responses; fluctuations in crime rates; 
and problems in a patrol area. (Role: Builds Respect for 
Law and the Criminal Justice System) 

2. Is able to combine patrol activities and observation skills 
with knowledge of those probationers and parolees in the area 
who may require caseworker intervention. Performance evalu
ation may involve criteria such as the number of problems or 
incidents observed and communicated to caseworkers, recommen
dations made to caseworkers, and a reduction in the re~idivism 
rate in the officer's area. (Role: Assists Personal and Social 
Development) 

3. Is able to identify locations and times when trouble is most 
likely to occur in a particular patrol area. Performance 
evaluation may involve criteria such as the time required to 
arrive at a scene when incidents are developing or have occurred 
the comprehensiveness and thoroughness of advance analysis and 
planning, and the reduction of. crime. (Role: Maintains Order) 

4. Is able to exploit each opportunity to provide constructive 
guidance and counsel to juveniles and adults to divert them 
from becoming involved with the criminal justice system as 
offenders. Performance evaluation may involve criteria such 
as evidence by a person of more socially acceptable behavior 
patterns and skill in providing guidance on the part of the 
officer. (Role: Maintains Order) 

5. Is able to employ conspicuous patrol techniques as a deterrent 
to crime and disorder. Performance evaluation may involve criteria 
such as ability to determine when and wh.ere such techniques are 
appropriate and changes in incident rate in areas where these 
procedures are frequently employed. (Role: Maintains Order) 
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TASK: Preparing Reports 

TASK DESCRIPTION: Completes all reports in accordance with agency 
procedures and maintains required records. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to use informal reports to keep other shift officers 
on the same beat alert to potential disturbances and unstable 
conditions. Performance evaluation may involve criteria such 
as objectivity, accuracy, and relevance of information presen
ted. (Role: Analyzes and Communicates Information) 

2. Is able to gather and analyze relevant inform~tion and report 

3. 

it in a clear and concise manner that meets the needs of crim
inal justice agencies and personnel using the information. 
Performance evaluation may involve criteria such as the frequen
cy and number of reports rejected for lack of clarity, relevance, 
or o,ther inadequacies. (Role: Analyzes and Communicates Infor
mation) 

Is able to prepare reports which are factual and include all 
appropriate favorable and unfavorable inform~tion and evidence. 
Performance evaluation ~ay involve criteria such as the fre
quency and number of reports rejected or rewritten and fre
quency of biased reports being submitted. (Role: Displays 
Objectivity and Professional Ethics) 

4. Is able to prepare reports in an objective and professionally 
ethical manner regardless of the officer'S personal feelings 
toward the person involved. Performance evaluation may involve 
criteria such as the frequency and number of reports rejected 
for lack of objectivity. (Role: Displays Objectivity and Pro
fessional Ethics) 
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~: Preparing Search Warrant Requests 

!;~~oe!~C~~~T~ON: Completes necessary legal 
. '. ssuance of search warrants and 
ln lSSulng oral search warrants. 

materials ~or judicial 
may participate 

In the performance of th' 
1S task, the Police Officer: 

PO# 

1. Is able to prepare a request f 

. 2. 

that meets the le al re ui or a search ~a~rant in a manner 
and is able to SU~P1Y f~ct~:~en!~,for,obt~lnlng s~ch warrants 
for obtaining s~ch warrant t' J~ctlve lnformatlon required 
tice agencies as a ro ,s 0 mem ers of other criminal jus
volve criteria suchPasP~~ate. Performance evaluation may in
submitted, the percentageeO~e~centage of valid search requests 
appropriate or inaccurate inf eque~ts turned down due to in
warrants held unconstituti ~r~atlon, and the percentage of 
Criminal Justice System an~n~th y the cou~ts. (Role: Assists 

er Approprlate Agency Personnel) 

Is able to obtain analyze ' 
tha~ may result i~ a reque~tV;rlfY, and communicate information 
that information to the 0: a search warrant and to provide 
search warrant may be is:pp~oprlate court personnel so that a 
volve criteria such as thue . Performance evaluation may in
warrants that are refus'-'d e d percen~age of req~ests for search 
provided and the percen~a uefto lnaccurate lnformation being 
court. (Role: Analyzes ag~ ~ war~antsruled invalid by the 

n ommunlcates Information) 
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TASK: Recovering P~ope~ty 

~rASK DESCRIPTION: Takes neces sary steps to locate, identify, and 
impound lost or stolen property. 

In the performance of this task, the Police Officer: 

PO# 

1. 

2. 

3. 

Is able to identify, adequately ma~k, store, and ~etu~n property 
recovered during an investigation in a mann~r tha~ s~fe{~ards 
the property for use as evidence; p~otects It untll,lt 
returned to the owner; and returns It to the ~wne: In a manner 
that builds respect for law and the criminal Justlce system. 
Performance evaluation may involve criteria such as the number 
of complaints of lost, damage?, and cont~minated proP7rty and 
the number of complaints recelved regardlng the handllng of 
the property and the manner in which it was retu~n~d to the, 
owner. (Role: Builds Respect for Law and the Crlmlnal Justlce 
System) 

Is able to analyze and communicate information re~arding mis
sing, stolen, contraband, and recovere~ p~operty In a manner 
that facilitates its recovery; use of It In court; and retu:n 
of the property to its rightful owner. performa~ce,evaluatlon 
may involve criteria such as the percentage of mlsslng, stolen, 
and contraband property recovered by the,off~cer.or,recover~d 
due to the officer's analysis and cormnunlcatlon of ~nformatlon 
regarding such property. (Role: Analyzes and Communlcates 
Information) 

Is able to recover, adequately mark, st~re, and return property 
in an objective and ethical manner, maklng sure tha~ the p:o~ 
perty is handled and safeguarded,in ~ mann~r that wl~l ~aclll~ _ 
tate its use in court and returnlng It to ltS owner In l~S orlq 
inal condition as soon as possible. Performa~ce ev~luatlon may 
involve criteria such as the number of complalnts of damaged, 
missing, and contaminated property tha~ has been reco~ered and 
for which the officer has been responslble. (Role: Dlsplays 
Objectivity and Professional Ethics) 
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TASK: Referring 

~DESCRIPTION: Directs or arranges for offenders or inmates 
to contact appropriate service agencies and facilities. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to make referrals to other agencies or individuals 
after a full analysis of opportunities available to a person 
and to communicate to the person all of the implications 
inherent in the referral. Perform~nce evaluation may in~ 
volve criteria such as Success rate of persons with the 
agencies or individuals to whom they are referred as well 
as the person's satisfaction with those agencies or indivi
duals to whom tney are referred. (Role: Builds Respect 
for Law and the Criminal Justice System) 

2. Is able to make referrals for individuals and their families 
which assist in the person's rehabilitation. Performance 
evaluation may involve criteria such as demonstrable improve
ment in the person's behavior and relationships resulting from 
efforts of public or private agencies, institutions, and indi
viduals to which the person has been referred. (Role: Assists 
Personal and Social Development) 

3. Is able to maintain professional and ethical behavior and 
objectivity when making referrals. Performance evaluation 
may involve criteria such as the frequency with which evi
dence of bias is presented and frequency with which commen
dations are received concerning officer's actions. (Role: 
Displays Objectivity and Professional Ethics) 
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TASK: Regulating Traffic 

TASK DESCRIPTION: Monitors and directs vehicle and pedestrian 
traffic and enforces traffic regulations. 

In the performance of this task, the Police Officer: 

PO# 

1. Is able to give clear and precise information and provide 
other assistance to motorists who may be lost, in need of 
a tow truck, repair, or other services. Performance evalu
ation may involve criteria such as the number of corrunents and 
commendations received regarding such assistance. (Role: 
Provides Public Assistance) 

2. Is able to accurately and objectively report favorable and 
unfavorable information about the suspect's alleged traffic 
violation or accident and to provide for due process of law. 
Performance evaluation may involve criteria such as the 
number of reports returned for lack of clarity, objectivity, 
and incorrect form and the number of cases dismissed due to 
subjectivity or denial of due process of law. (Role: Displays 
Objectivity and Professional Ethics) 

3. Is able to treat all suspected traffic violators objectively 
regardless of the violator's race, social class, sex, appear
ance, age, attitude, and appearance of car. Performance 
evaluation may involve criteria such as the number of complaints 
received from other criminal justice personnel, subjects and 
their attorneys, and witnesses. (Role: Protects Rights and 
Dignity of Individuals) 
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TASK: Regulating Traffic (Continued) 

TASK DESCRIPTION: Monitors and directs vehicle and pedestrian 
traffic and enforces traffic regulations. 

In the performance of this task, the Police Officer: 

PO# 

4. Is able to consider different traffic flow, road and weather 
conditions, and time of day in enforcing observed traffic 
violations. Performance evaluation may involve criteria 
such as the number of citations found to be inappropriate by 
the court, number of accidents in the officer's patrol area, 
traffic flow counts, and the number of complaints by citi
zens and other criminal justice personnel regarding safety 
techniques used by the officer, method of handling interaction 
by the officer, and whether or not reasonable discretion was 
used. (Role: Enforces Law Situationally) 

5. Is able to use discretion in determining whether to issue a 
citation or a warning to a traffic violator. Performance 
evaluation may involve criteria such as the number of citations 
issued as compared to warnings, the accident rate of the offi
cer's patrol area compared with the traffic count, and the 
number of cases dismissed by the court. (Role: Enforces Law 
Situationally) 

6. Is able to monitor vehicle and pedestrian traffic to identify 
pedestrian and driver irregularities and vehicle defects. 
Performance evaluation may involve criteria such as the acci
dent rate in an assigned area, traffic enforcement index, and 
citation and warning issuance rate. (Role: Maintains Order) 

7. Is able to employ techniques for directing and controlling 
traffic that facilitate vehicle and pedestrian traffic flow 
and prevent accidents. Perfbrmance evaluation may involve 
criteria such as traffic flow counts and numbers and types 
of accidents occurring in an assigned area. (Role: Maintains 
Order) 
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TASK: Responding to Offender Requests 

TASK DESCRIPTION: provides information and assistance when 
appropriate-to offenders. 

In the performance of this task, the Police Officer: 

poi 

1. Is able to respond to a person's request for information 
or services in a diligent and responsible manner that dis
plays a sense of concern. Performance evaluation may involve 
criteria such as an analysis or survey of the length of time 
it takes the officer to respond to a request and the quality 
of the responses provided. (Role: Assists Personal-and Social 
Development) 

2. Is able to analyze a person's request for information or 
services to determine if it is an indication of a need for 
greater assistance, guidance, or counsel and to provide 
the needed service when a~proDriate. Performance evaluation 
may involve criteria such 'as the frequency with which greater 
assistance, guidance, or counsel is provided in response to 
requests. (Role: Assists Personal and Social Development) 

3. Is able to respond to a person's request for informution or 
services in a professional and objective manner regardless 
of the type of request or the person requesting it, to exer
cise judgement as to whether or not such a request is in the 
best interest of the person and to explain the reason why 
a request is denied. Performance evaluation may involve 
criteria such as the ability to maintain a required level 
of objectivity and professional ethics and the ability to 
communicate with offenders of different social and ethnic 
backgrounds. (Role: Displays Objectivity and Professional 
Ethics) 

4. Is able to respond to an offender's request in a manner that 
is in the best interests of the offender and that does not 
infringe on the offender's rights or dignity. Performance 
evaluation may involve criteria such as the ability to deter
mine what an offender's needs are and the ability to refuse 
a request without affronting the offender's dignity. (Role: 
Protects Rights and Dignity of Individuals) 
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TASK: Reviewing Case Materials 

TASK DESCRIPTION: Examines information contained in reports and 
rn-5uspect's or offender's case file. 

In the performance of this task, the Police Officer: 

pO# 

1. Is able to critically review and analyze information contained 
in a suspect's or offender's case record, relate this infor
mation to the person's current behavior, develop an understanding 
of the person's modus operandi if there appears to be one, 
and develop ways of using the information effectively in 
possible future contacts with this person. Performance 
evaluation may involve criteria such as completeness and 
accuracy of the information prepared from the case record; 
ability to abstract the essential from the nonessential 
details; and ability of the officer to use case information 
effectively in law enforcement efforts, in contacts with 
individuals in the community, and in working relationships 
with caseworkers. (Role: Analyzes and Communicates 
Information) 
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TASK: Searching and Examining 

TASK DESCRIPTION: Conducts examination of persons, vehicles, 
premises, or areas to determine the presence of individuals, 
illegal activities, or articles. 

In the performance of this task, the Police Officer: 

pOit 

1. Is able to provide appropriate treatment and protection of 
rights to all persons, regardless of race, social class, sex, 
age, appearance, and attitude by con~u~ting searches in accor~ 
dance with agency procedures and pO~lcles, ~ue proces~, a~d 
human dignity. Performance evaluatlon may lnvolve crlterla 
such as the degree to which the dignity and due process rights 
of the person being searched were protected and the frequency 
and number of complaints by subjects and their attorneys. 
(Role: Protects Rights and Dignity of Individuals) 

2. 

3. 

Is able to follow due process procedures in determing whether 
to make a search and to adhere to probable cause or consent 
requirements during a search. Performance evaluation may 
involve criteria such as the percentage of searches ruled 
unconstitutional or illegal by the courts du~ to probable 
cause, consent requirements, or lack of due process. (Role: 
Protects Riqhts and Digr.ity of Individuals) 

Is able to utilize situational considerations related to ob
served minor violations when reasonable causes exist to search 
persons or property for possible additional violations. Per
formance evaluation may involve criteria such as the percentage 
of searches accepted by the courts, searched individuals, and 
department personnel and additional crimes or evidence identi
fied as a result of the search. (Role: Enforces Law Situationally) 

4. Is able to act in a manner which will reduce hostility, opposi
tion, and physical confrontations when searching persons. Per
formance evaluation may involve criteria such as the frequency 
of hostile reactions from subjects, injuries and indignities 
suffered by officers and subjects, and frequency of complaints. 
(Role: Maintains Order) 
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TASK: Searching and Examinin7] (Continued) 

TASK DESCRIPTION: Conducts examination of persons, vehicles, 
premises, or areas to determine the presence of individuals, 
illegal activities, or articles. 

In the performance of this task, the Police Officer: 

PO# 

5. Is able to employ systematic procedures to search a person, 
vehicle, structure, or area, being aware of the possibility 
of physical danger and indignity. Performance evaluation 
may involve criteria such as procedures used in arranging 
the physical locations of suspects, bystanders, and other 
physical elements; in assuring needed support from enforcement 
personnel; and in conducting the search. (Role: Maintains 
Order) 
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TASK: searching for Fugitives 

TASK. DESCRIPTION: Attempts to locate, app~ehend, and ;r:etu;r:D 
;fugitives. 

In the performance of this task, the police Officer: 

po# 

1. 

2. 

3. 

4. 

Is able to obtain necessary information a~d conduct searches 
of commercial a,nd residential structur~s J.n a mann~r that 
allows completion of required search wJ.~h coope;r:a~1on.from 
occupants. Performance evaluation ma~ J.nvol~e c~J.terJ.a such 
as the frequency of complaints regardJ.ng offJ.cer s con~uct 
and completeness and thoroughness with which a searc~ ~s 
conducted. (Role: Builds Respect for Law and the CrJ.mJ.nal 
Justice system) 

Is able to actively protect the rights and dignity of al~ 
persons regardless of race, sex, appearan~e, age, ec~nomJ.c 
class, or a tti tude of involved persons \~hJ.le pe::fornung 
search procedures. Performance evaluatJ.on may J.nvolve 
criteria such as the frequency of compla~nts or commenda
tions received regarding officer's behavJ.or, frequency of 
injury to officer, peers, or other pe::sons and freq~ency 
with which officer explains legal ~a~J.s ~or condu~tJ.ng . 
searches of premises and legal rannfJ.cat~ons of wJ.thho~dJ.n~ 
information or harboring criminals. (Role: Protects RJ.ghts 
and Dignity of Individuals) 

Is able to conduct a search in a manner that demonstrates 
objectivity and control of personal bias regardle~s of the 
nature of the offense, sex, race, and age of t~e J.~volved 
person. Performance evaluation may involve.crJ.terJ.a.such 
as the frequency of complaints or commendatJ.ons receJ.ved. 
regarding officer's conduct. (Role: Enforces Law ImpartJ.ally) 

Is able to use information contac~s an~ ~bservational sk~lls 
to locate and take into custody \>ll. th ml.nJ.'ffium use of. phys J.cal 
force those persons who are escapees or who have vJ.olated 
thcir'probati0n or parole conditions. Performance evalua
tion may involve criteria such as the percen~a~e of perso~s 
who are taken into custody and frequency of ~nJury to self 
and others. (Role: Maintains_9rder ) 
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TASK: Testifying as a Witness 

TASK DESCRrPTION: Presents factual information in court based 
on field observation and investigation of criminal ca~es. 

In the performance of this task, the Police Officer: 

po# 

1. 

2. 

3. 

4. 

Is able to provide information about police policies, proce
dures, and techniques upon request. Performance evaluation 
may involve criteria such as the skill of presentation, and 
the appropriateness and correctness of information supplied. 
{Role: Assists Criminal Justice System and Other Appropriate 
Agency Personnel] 

Is able to present all relevant information about an offense 
or incident in probation and parole revocation hearings and 
court testimony including favorable as well as incriminating 
facts. Performance evaluation may involve criteria such as 
the frequency of commendations and complaints, and skill of 
presentation. (Role: Analyzes and Communicates Information) 

Is able to present testimony and respond to all questions 
in an accurate, complete manner without distortion due to 
personal feelings or inadequate knowledge \'1hile adhering to 
professional ethics and integr.ity. Performance evaluation 
may involve criteria such as the officer's ability to present 
testimony and respond to all questions accurately, fairly, 
and completely; to differentiate and identify factual infor
mation, opinion, and rumor; to admit the lack of information 
or knowledge when this is the casei to avoid distorting res
ponses under cross examination and pressure; and to maintain 
accepted ethical standards. (Role: Displays Objectivity anl 
Professional Ethics) 

Is able to provide factual, unbiased testimony in such a way 
that helps to provide the defendant with a fair and impartial 
trial. Performance evaluation muy involve criteria such as 
the reactions of court personnel and board members to testi
mony, the number and frequency of complaints by dcfendunts, 
and the frequency with which the officer is found to be biuscd 
in testimony. (Role: Protects Rights and Dignity of Individua~!) 
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TASK: Testing :!':or Drug and Alcohol Use 

TASK DESCRIPTION: Administers tests to suspe'.::ts or offenders 
to determine drug and alcohol use. 

In the performance of this task, the Police Officer: 

):>0# 

1. Is able to conduct prescribed field tests for drug and alcohol 
use in a manner which elicits cnoperation and required infor
mation from'involved persons. Performance evaluation may in
volve criteria such as frequency of injuries to involved par
ticipants, ability to demonstrate knowledge of field testing 
procedures for drug and alcohol use, and frequency of com
plaints from public regarding officer's behavior. (Role: 
Buil4s Respect for Law and the Criminal Justice System) 

2. Is able to suggest constructive alternatives to persons whose 
behavior suggests future problems with drugs or alcohol. 
Performance evaluation may involve criteria such as the fre
quency with which appropriate advice is provided and the fre
quency with which the officer demonstrates ability to communi
cate with the pers~n. (Role: Provides Public Assistance) 

3. Is able to present information concerning alleged alcohol or 
drug use by a person in an accurate, concise, and logical 
manner that ~acilitates understanding. Performance evalua
tion may involve criteria such as the frequency with which 
reports are incomplete, frequency of criminal complaints 
being rejected by the prosecuting attorney, and demonstra
tion of written and oral skills. (Role: Analyzes and Communi
cates Information) 

4. Is able to follow standard agency procedures in administer
ing chemical tests to all persons required by law to submit 
to these tests. Performance' evaluation may involve criteria 
such a.s frequency of violation of s I-.andard agency procedUJ~\~s, 
frequency of submission of inadequate samples, and demons t,ra
tion of knowledge and skill in administering chemical tests. 
(Role: Displays Objectivity and Professional Ethics) 
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TASK: Testing :!':or Drug and Alcohol Use (Continued) 

TASK DESCRIPTION: Administers test to suspects or o~fenders 
to determine drug and alcohol use. 

In the performance of this task, the Police Officer: 

PO# 

5. Is able to use observational cues or appropriate special 
equipment to determine if a person is under the influence 
of drugs or alcohol. Performance evaluation may involve 
criteria such as ability to demonstrate knowledge of drug 
and alcohol symptoms and ability to use special detection 
equipment designed to identify physical signs of drug use. 
(Role: Main~ains Orde~) 

. 1 
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TASK: Training 

TASK DESCRIPTION: Instructs other persons in the classroom or 
on the job. 

In the performance of this ta~k, the Police Officer: 

PO# 

1. Is able to obtain, organize, and present factual information 
on techniques and physical actions relating to a variety of 
specific enforcement skills and procedures. Performance 
evaluation may involve criteria such as appropriateness of 
the content, organization, and presentation; skill demonstra
tion; and examination scores of trainees. (Role: Seeks and 
Disse.minates Knowledge and Understanding) 

2. Is able to obtain, organize, and present basic information 
related to the understanding of how attitudes develop and 
change; differences in attitudes among various groups; and 
what attitudes are involved most heavily in police and cri
minal justice work and is able to utilize this knowledge in 
the development and presentation of training programs. Per
formance evaluation may involve criteria such as the quality 
of the training sessions and changes in the attitudes of 
trainees attributable to the training program. (Role: Seeks 
and Disseminates Knowledge and Understanding) 

3. Is able to obtain, organize, and present objective information 
on the history and philosophy of law enforcement, human beha
vior, sociocultural differences, and other basic knowledge 
areas pertinent to police service. Performance evaluation 
may involve criteria such as thp. content, organization, mat
erials, and presentation techniques and the subsequent per
formance of trainees. (Role: Seeks and Disseminates Knowledge 
and Understanding) 

4. Is able to obtain, organize, and present information concern
ing the adminstrative duties and man~gement techniques re
quired in the processing of criminal cases, including the 
management of an individual officer's time and resources. 
Performance evaluation may involve criteria such as the demon
strated abiljty to communicate basic legal information to less 
experienced peers and the frequency with which commendations 
and complaints are received. (Role: Manages Cases) 
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TASK: Using and Maintaining Equipment 

TASK DESCRIPTION: Uses equipment under routine and emergency 
conditions and practices good preventive maintenance. 

In the performance of this task, the Police Officer: 

?O# 

1. Is able to use all equipment for which the officer may be 
responsible in an appropriate and correct manner that gains 
respect of observers. Performance evaluation may involve 
criteria such as the degree to which policies, procedures, 
and techniques are followed in using the equipment; the degree 
to which selection of equipment contributes to amelioration 
of problems; and the frequency of injury to self and others 
due to equipment misuse. (Role: Builds Respect for Law and 
the Criminal Justice System) 

2. Is able to use and maintain equipment in ways which maximize 
its effectiveness, longevity, and appearance. Performance 
evaluation may involve criteria such as the way the equip
ment is used, the frequency with which routine and special 
maintenance procedures are followed, and the number and fre
quency of accident and misuse incidents. (Role: Maintains 
Order) 
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State Variations from Basic Performance Objectives 

The police role/task/performance b' 
took the following action on the 0 J~ctive validation committees 

bas1c performance objectives: 
{I} Michigan 

(2) 

(a) Rejectect 

Task -
Contacting Families of Suspects 
and Clients 

Engaging in Legal Research 

Interacting with Other Agencies 

Interviewing 

(b) Modified 

None 

(c) Added 

None 

New Jersey 

(a) Rejected 

Task -
Conferring about Cases 

Contacting Families of Suspects 
and Clients 

Interacting with Other Agencies 
(b) Modified 

None 
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Pe.rformance Objective 
Number 

------~~~~----~ 
4 

J.,2 

3 

5 

Performance Objective 
Number 

3 

3,4 

3 

1 

(3) 
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State Variations from Basic Performance Objectives 
(continued) 

(0) Added 

Texas 

(a) 

(b) 

Task: Communicating 

Role: Seeks and Disseminates Knowledge and Understanding 

PO: Is able to obtain and disseminate essential infor
mation to the news media without compromising the 
objectives of the police. Performance evaluation 
may involve criteria such as the form and content 
of the information disclosed. 

Rejected 

Task: 

Advising 

Interviewing 

Managing Interpersonal 

Moving Inmates 

Preparing Reports 

Searching and Examining 

Modified 

None 

Conflict 

Performance Objective 
Number 

9 

1,2,3 

B 

4 

3 

3 

(c) Added 
\ 

Task: Providing Emergency Ser\;ices (new task) 
Attempts to prevent emergencies from developing 
and to provide assistance to victims whenever possible • 

Role: Provides Public Assistance 

POi 

1. Is able to apply appropriate life saving techniques in 
situations calling for immediate medical attention where 
professional assistance is temporarily unavailable. 
Performance evaluation may involve criteria such as the 
number of lives saved or injuries minimized as a result 
of the actions of the officer . 
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State variations from Basic Perfoimance Obje~tives 
(continued) 

Task: Providing Emergency Servic€J 

Role: Provides Public Assistance 

PO# 

2. Is able to render assistance in the event of major 
disasters, both natural and man-made, such as weather, 
explosions, and airplane crashes. Performance evalu
ation may involve criteria such as protection of lives, 
minimum of manpower waste in restoring order, and· 
handling of related problems. 

3. Is able to identify and report hazardous conditions 
existing within the community which have a high 
potential for creating emergency conditions. 
Performance evaluation may involve criteria such.as. 
the number of hazardous conditions identified and 
reported. 

4. Is able to employ techniques for locating persons re
ported to the police as missing and to deliver emergency 
messages. Performance evaluation may involve criteria 
such as the frequency with which such persons are 
located. 

75 

• 

• PROSECUTING ATTORNEY 

• 

• 

• 

• 

• 

• 

• 

• 
77 

• 



-...I 
\0 

I 

I 
i 

!:Ut:.1 
CD ::s 
CIl\.Q 
CD PI 
PI\.Q 
Ii p-
() ::s 
::r\.Q 

1-'-
::s 
t;-I 
CD 

\Q 
PI 
J:-J 

",,"WI'JI-' 

~ 

~ 

~ 

~ 

co 
0 

• • • • • 
wn nn n 'Un 
C 0 PI 0 0 Ii 0 

~ ~ CIl ::s S CD J:-J 
CD H1 S en J:-J 

(1) III CIl CD C CD CD 
() () Ii ::s Ii () 
rtrr Ii p- ~ rr 
CIl 1-'- . 1-'- () p- 1-'-

::s ::s III ~~ 1ll\.Q \.Q eT 
::s p-
o.'"Il III ::s I::jlll 

III t1 I.Q <: ::s 
oS 0 1-'- P, 
I-' p- C P. 
1-'- I-' eT CD 
(l) P- ::s 
::s CD (l 

rt Cll CD 
rn 

S, 
I-' J:-J 

NI-' O~(O-.JO\(Jt"""WI'J1-' O~(o-.JO\(Jt.t>.WI'JJ:-J NI-' 

~ x ~ 

~ 

~ - ~ 

~ ~ ~ x 

~ ~ 

~ ~ ~ ~ ~ 

~ ~ 

~ x 

~ ~ ~ 

• 

• • • ... 

'UIllO'U 
H H H 

Ii ::s 0 III 
en ::s ::s 

o p, a Ii 
en ~ 

rt 

<.U art 
C CD 11> 

Ii I::j C P-
P- CIl Ii 

PI P, ::s (l 
::s rt ~ 

a c 1-'- P-
<0 1-'- 1-'-

en () eT to 
<0 

CD 

Il! '< III 
0 III 

~ 

rt rt 
0 rt 1-'-

1-'- ::0 1-'-
a 1-'- ::s 

o CD ::s 
to ::s <0 

I-' <0 
::s I-' <.Q III 

III 1-'-
rt 1-'- ::s 
I-'-::s rt 
0 en 
::s 
CIl 

1-'1-'1-' 
0\ Ul>!:>oW I'JI-' 

NI-'OlDOJ-.JO\Ul",,"WI'JI-' 
wl'JJ:-J Ul>!:>oWI'JI-' 

X 
~ 

- X X X 

X X 
X X 

~ X X 

X X 
X 

X X X 

X 

X X X X X 

X X 
I 

• • • • • 
'U 

~ I::j 

P. ~ 'U 
~ '"Il ~ ~ 
p- W 0 0 0 
en ::r ~ t< W 
p-

'-31 
CD ~ t::l M 'U 

::s CD ~ (f) 0 ~ \.Q ~ rt Z c:: :;: 
0 

lI:! 0 1-3 >' Y 

If: 
~ t::l 1-3 H 1-3 t:j 

>' Z ~ <l 
0 0 (f) G) H 1-3 
H1 IJ1 ?; X 

, L.j lI:! :t" 0 
(f) 

""" 
I::j 1-3 1-3 
0 1-3 '"Il :t" 
1-3 :t" 0 ~ 
H Z ~ 
<: 0 Z 
t::l t=l 
(f) ><: 

!Z8 . 
Of;:; 

. . 

-.JO\(Jt>!:>oWNJ:-J '0 

/' ROLES I 
~ ADVOCATES FOR THE PROSECUTION 

!ADVOCI\TES EFFECTIVE JUDICIAL 
PROCESS 

~ ASSIS':'S CRIMINAL JUSTICE AND OTHER 
APPROPRI~TE AGENCY PERSONNEL I 

I 

'BUILDS 
----< 

RESPECT FOR LAd AND THE I x CRIMIUAL JUSTICE SYSTEr-1 I - f---
~ PROVIDES PUBLIC ASSISTANCE I 

I 
I 

~ SEEKS AND DISSEMINATES KNOWLEDGE i 
I 

,AND UNDERSTANDING I 

!ANALYZES AND COHl-1UNICATES I 

I INFORHATION 

MANAGES CASES 
i 
I 

ASSISTS PERSONAL AND SOCIAL 
~ DEVELOP HE NT 

DISPLAYS OBJECTIVITY AND i 
I P~OFESSIONAL ETHICS I 

~ J?ROTECTS RIGHTS AIm DIGNITY OF I 
I 

INDIVIDUALS ! 

PROVIDES HUMANE TREATAENT I 

I 
ENFORCES LAW IMPARTIALLY 

I 
E3FORCES LAW SITUATIONA~~v I 

~1 ,....., !It'f 

OH o'Ut::l 
ttl "'d 

eT::S CD ~ ::s ttl ~ 

::reT ~ 0 \Q 
~~ 0 

CD CD CD Ht III 
'"Il0 Ul 

Ii Ii 1-'11><0 
W ot< t::l 

III o en 1-'- 1-3 
::r ~I::j 0 

:t"() 1'0 en ::s ~ 
CD ~Ul 

c:: "'d 

-I.QeT a 1-'-\0 Ul 
CD ~~ 1-3 ~ ~ 

(1) 1-'- (1) 0 7{- eT z H ;::< 0 

::s ::s ;s ::s 1-'- Ul 
01-3 Z ~ 

()\O rt PI ::s I'J 1::j;J;l G) ~ I::j 

1-'- I-' 
Ul H 0 

CD ~ 
0 o::r.;:;X 1-3 

en 1-'-
Ht ~( ., 0 

rt 

Ul 

::r """ 
t=l 0 '"Il 1-3 

o ;::< ::0 ;J;I 

1-3Z Z :;0 

HOI::j 
< ><: 
t::l 
w 

tz'U 
00 

OJ-.JO\Ul",,"WNI-' I'JI-' 
./ ROLES 

ADVOCATES FOR THE PROSECUTION \ 

X 

ADVOCATES EFFECTIVE JUDICIAL 

X PROCESS 
ASSISTS CRIMINAL JUSTICE AND OTHER 

~ APPROPRIATE AGENCY PERSONNEL 

BUILDS RESPECT FOR LAH AND THE 

X X CRIMINAL JUSTICE SYSTEH 

PROVIDES PUBLIC ASSISTANCE 

SEEKS AND DISSEHINATES KNOWLEDGE 

X ~ AND UNDERSTANDING 
ANALYZES AND COHHUNICATES 

INFORHATION 

HANAGES CASES 

ASSISTS PERSONAL AND SOCIAL 

DEVELOPHENT 

X X X 
DISPLAYS OBJECTIVITY A!W 

PROFESSIONAL ETHICS 
PROTECTS RIGHTS AND DIGNITY OF 

INDIVIDUALS 

\ 
PROVIDES HUMANE TREATMENT 

ENFORCES LAW IHPARTIALLY 
.. 

ENFORCES LAW SITUATIONALLY 



co 
I-' 

co 
N 

• 

• 

I 

::0 
D 
HI 
D 
11 
11 
~. 

::s 
tC 

NI-' 

X 

--~-; 

X 

• 
::=;"0 "0 
!ll 11 11 
11 CD CD 
11'0 '"0 
III III III 
::s 11 11 
IT ~. ~. 

::s ::s 
:;.:t.Q 10 
ID 
t!l rn ::0 
C ID P 
Q III IU 
Ul K 0 
rtO 11 
Ul ::r rt 

Ul 

WNI-' AWNI-' 

X X X 

X X 

-
X 

X 

• 

• • 
c . 

()1-31tJ ZItJ 
o 11 !ll iD !ll 
::l ~- 11 t!l 11 
HI III IT' o IT 
CD I-' ~. rT ~. 

11 0 ~. 0 
D "0 ~. III ..... 
::S11'C ITIU 
o iD Slt ~. III 
ID '0 IT o IT 
Ul !ll ~. ::s ~. 

t1 ::l Ul ::s 
!llt!l t!l 
rt ..... ~. ~. 

o ::l ::s 
::s 

"0 
I-' 
iD 
!ll 

--.JO'IUl~WNI-' Ul~WNI-' 

X X 

X 

X 

X X X 

X X 

X X 

X 

-J. 

• • 

. 

• • • 
()'tI 
o !ll 
C 11 
11 rT 
IT ~. 
11 0 
o .... -
0'0 
g !ll 

rt 
"0 ..... 
11 ::l 
010 
0 
CD ~. 

iD ::s 
0. ..... 
::s 
10 
Ul 

1-'1-'1-'1-'1-'1-' 
Ul ~ W 1),) I-' 0 \l) ()) -...l 0'1 Ul ~ W Iv ~~ 

X X X 

X X 

X X 

X 

X 

X 

X 

X X 

X X 

• • • 

1-3 ~~ 
K !ll (!) . !ll rt<: ..... (!) ..... 
::s 11 co 
~. ~.:z 

::l !ll ..... 
10 I-'~ 

Ult!l 

() 

!ll 
Ul 
iD 

0'1 Ul'::'W NI-' W N I-' 

X 

X 

. 

X 

X X 

X X X 

- X 

, 

• • • • 
"tI "0 
t:j ::0 
~I::O 0 
":;0 rn 

1-3 rn Ot-' tIj 

~ ::r ~ t:1 () "0 
rn CD Z'Ul C 3: ::0 
7' ID ~, 8 >' 0 
rn rt z H 8 Y 

()8 ::: ::0 t"l 
W M:;:. 0 H () 

Gl X 8 
0 C~ >' 
Hl tc rn ,." 0 rn 

y 8 "Ij 8 
~ tn 0 >' 

() >' :;;:l ::0 
8z z· 
HO t:1 
<: >< 
tIj 

~~ CIl 

1/ ROLES 

ADVOCATES FOR THE PROSECUTION 

ADVOCATES EFFECTIVE JUDICIAL 
PROCESS 
ASSISTS CRIMINAL JUSTICE AND OTHER 
APPROPRIATE AGENCY PERSONNEL 
BUILDS RESPECT FOR LA \'1 AND TEE 
CRIMINAL JUSTICE SYSTEH 

PROVIDES PUBLIC ASSISTANCE 

SEEKS AND DISSEMINATES KUm'lLEDGE 
AND UNDERSTAND lUG 
ANALYZES AND COHHUNICATES 
INFORNATION 

HANAGES CASES 

ASSISTS PERSONAL AND SOCIAL 
DEVELOPHENT 
DISPLAYS OBJECTIVITY AND -
PROFESSIONAL ETHICS 
PROTECTS RIGH'I'S AND DIGNITY OF 
INDIVIDUALS 
PROVIDES HUMANE TREATMENT 

ENFORCES LA~'l H1PARTIALLY _. 

ENFORCES LAW SITUATIONALLY 

• • • • 
'tI 'tI 
t:1 ::0 
::0 :u 0 
"':I 0 rn 

rn 0 t-' t:1 
>-3 ::r ::0 t-:! () 

~ (l) 2: UlC3: "tI 
rn Q :::- ' >-3 >' ::0 
~ rT Z H 0 
Ul () 8 z8 Y 

~ t:j >'0::0 ttl 
Ul H () 

0 0 X >'X 8 
HI tc 00\8 

Y , 8 0 rn 
~ P:l 0"':1 8 

n ~. ::v >' 
8 Z ;;1 ::0 
H 0 
<: >< 
tz1 

z"O ICll 
0':) . 
/' ROLES 

ADVOCATES FOR THE PROSECUTION 
. 

IDVOCATES EFFECTIVE JUDICIAL 
P '{OCESS 

.ASSISTS CRIMINAL JUSTICE AND OTHER 
APPROPRIATE AGENCY PERSONNEL 
BUILDS RESPECT FOR LAW AND THE 
CRIMINAL JUSTICE SYSTEH 

PROVIDES PUBLIC ASSISTANCE 

SEEKS AND DISSEMINATES KlIm'lLEDGE 
AND UNDERSTANDING 
ANALYZES AND COMMUNICATES 
INFORI-!'ATION 

HANAGES CASES 

ASSISTS PERSONAL AND SOCIAL 
DEVEY.OPHENT 
DISPLAYS OBJECTIVITY AND 
PROFESSIONAL ETHICS 
PROTECTS RIGHTS AND DIGNITY OF 
INDTVIDUALS 
PROVIDES HUMANE TREATMENT 

rNFORCES LAW I!<PARTIALLY 

ENFORCES LAW SITUATIONALLY 



• 

• 
I 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Performance context and Measurement Techniques 

1. Perforl~.r;E~j~ Context 

The prosecuting attorney's task.!;; are performed in a broad 
range of locations and may involve a single person or many 
personls. Por example, a prosecuting attorney I s on-the-job 
performancEl may be demons tra ted in the courtroom, in chambers, 
in the attorney's office, in interview rooms at police and 
sheriff's stations and in jail, and in more informal locations 
such a.s courtroom corridors r restaura.nts ,f or public meeting 
places. More important than physical location is the inter
action between the prosecuting attorney and other persons 
(i.e., defendants, victims, witnesses, other members of the 
criminal justice system, and the public as individuals or 
in groups). 

2. Perfoxmance Evaluators 

An attorney's performance may be evaluated by other individuals 
and groups 'With whom he interacts as well as by those who may 
be affected by his performance. Performance can be most direct
ly evaluated by the attorney's supervisors or peers. These 
would includl:: other members of the criminal j,ustice system 
(i. e., judge~j, defense attorneys, police officers, caseworkers, 
und correctional workers), suspects, victims" witnesses, jurors, 
the press t and the general public individually and in groups. 

3. Performance M'easurement 

Techniq~les for measuring the performance of (;l prosecuting 
attorney may be considered under two basic hE::adings: on the 
job and during training. 

On the job, performance evaluation may involve: 

a. Observer ratings; 
b. Review and analysis of reports and trc:tnscripts; 
c. Review of case materials prepared by the attorney; 
d. Frequency with which the attorney is consulted by peers, 

other crimirial justice system personnel, and the publici 
e. Frequency and content of positive and negative comments 

(oral and written) from any source; 
f. The attorney's conviction/acquittal ratio. 

During training, performance evaluation may consist of: 

a. Observation of simulated or role-playing performance; 
b. Self evaluation; 
c. Written and oral examination. 
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~s each of the following performance objectives is reviewed 
~t should be, examined with reference to the content of the' 
~~ree preced1ng paragraphs which describe the context in which 

e performance o?curs, the evaluators, and the appropriate 
measurement techn~ques to be employed. 
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TASK: Advising 

TASK DESCRIPTION: Provides information in the form of 
constructive guidance or recommendations . 

In th, performance of this task, the Prosecuting Attorney: 

2. 

3. 

4 . 

5. 

Is able to provide accurate and effective info~ma~ion 
and advice to those seeking it. Performance evaluation 
may involve criteria such as the effect of the advice 
on the subject and the frequency with which advice is 
sought and followed. (Role: Advocates for the 
Prosecution) 

Is able to provide accurate and complete information 
and advice on criminal matters and the functions of 
the prosecuting attorney's office to other members of 
the criminal justice system. Performance evaluation 
may involve criteria such as the frequency with which 
such advice is sought and acted upon, the completeness 
and accuracy of the advice, and the manner in which it 
is presented. (Role: Assists Criminal Justice System 
and Other Appropriate Agency Personnel) 

Is able to provide accurate, constructive advice in a 
manner which enhances respect for law and the criminal 
justice system. Performance evaluation may involve 
criteria such as the frequency with which advice is 
sought and followed and accuracy and quality of the 
advice given. (Role~ Builds Respect for Law and 
th~ Criminal Justice System) 

Is able to provide accurate information and advice 
to the public in regard to criminal matters and the 
function and activities of the prosecuting attorney's 
office. Performance evaluation may involve criteria 
such as the manner of presentation, satisfaction of 
advice seeker, and accuracy and feasibility of advice 
given. (Role: Provides Public Assistance) 

Is able to appropriately advise persons who are 
temporarily emotionally distraught, have long-term 
adjustment problems, or may be mentally ill. 
Performance evaluation may involve criteria such as 
the ability to assess the subject's emotional state 
and skill in presenting the advice. (Role: Seeks 
and Disseminates Knowledge and Understanding) 
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TASK: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of 
constructive guidance or recow~endations. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

6. 

7. 

Is able to provide information and advice which assists 
the socialization or rehabilitation of offenders. 
Performance evaluation may involve criteria such as 
frequency with which advice is sought and acted upon, 
and the manner with which support is initiated with 
the subject. (Role: Assists Personal and Social 
Development) 

Is able to temper advice given to ensure it is within 
the concept of accepted due process. Performance 
evaluation may involve criteria such as frequency of 
advice being sought and acted upon, manner of presen
tation, and completeness and accuracy of advice given. 
(Role: Protects Ri~hts and Dignity of Individuals) 
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TASK: Collecting and Preserving Evidence 

TASK DESCRIPTION: Acquires and protects all evidence, including 
recording observed and verbally reported data in relation to 
possible crimes or infractions of rules and regulations. 

In the performance of this task, the Prosecuting Attorney: 

2. 

Is able to collect and preserve evidence received in an 
organized and systematic manner that aids effective case 
management. Performance evaluation may involve criteria 
such as the frequency and nature of commendations and 
complaints received regarding attorney's actions and 
frequency with which evidence obtained is ruled to be 
inadmissible due to improper actions by attorney. 
(Role: Manages Cases) . 

.' 

Is able to seek and acquire case information and evidence 
in an ethical and professional manner. Performance 
evaluation may involve criteria such as the frequency of 
case dismissals; the frequency of complaints of improper, 
illegally seized, or contaminated evidence; and the fre
quency of complaints of unethical and unprofessional 
actions in the collection of evidence. (Role: Displays 
9bjectivity and Professional Ethics) 
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Communicating 

TASK DESCRIPTION: Transmits and receives information in the 
form of written reports, oral messages, gestures, and appear
ance. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. 

2. 

3. 

4. 

5. 

Is able to effectively communicate the prosecution 
position, the need for societal protection, and the 
prosecution's evidence. Performance evaluation may 
involve criteria such as the completeness and effective
ness of' summations. (Role: Advocates for the Prosecution) 

Is able to communicate effectively information and 
attitudes of the prosecuting attorney's office and share 
findings and positions with other criminal justice 
system personnel. Performance evaluation may involve 
criteria such as frequency with which other criminal 
justice system personnel seek such exchanges, their 
acceptance of the content of such exchanges, and the attor
ney's manner of conducting the interactions. (Role: Assists 
Criminal Justice System and Other Appropriate Agency 
Personnel) 

Is able to communicate by presence, manner, ano words 
an image which enhances respect for law and the criminal 
justice system. Performance evaluation may involve 
criteria such as respect shown the individual during 
interactions; clarity and comprehensiveness of oral 
and written communications~ and manner, bearing, and 
attitude in both formal and informal situations. 
(Role: Builds Respect for Law and the Criminal Justice 
System) 

Is able to create an atmosphere wherein persons are 
encouraged to provide factual information. Performance 
evaluation may involve criteria such as the number, 
nature, and frequency of commendations or complaints 
received and responsiveness of individuals to requests 
for information. (Role: Builds Respect for Law and 
the Criminal Justice System) 

Is able to acquire and transmit information from within 
and outside the criminal justice system that is pert~nent 
to the topics under consideration. Performance evaluation 
may involve criteria such as ability to elicit information 
from others, ability to assess relative importance of 
information received, and transmit it to others. 
(Role: Seeks and Disseminates ~nowledqe and Understanding) 
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TASK: Communicating (Continued) 

TASK DESCRIPTION: 'rransmi ts and reeei ves informacion in the 
form of written reports, oral messages, gestures, and appear
ance. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

6. Is able to communicate effectively with persons under 
stress. Performance evaluation may involv~ criteria 
such as the accuracy and completeness of the information 
provided, the ability to adjust communications to the 
stress level in the situation, knowledge of communications 
theory, and individual and group dynamics, and the extent 
of emotional control exhibited. (Role: Analyzes and 
Communicates Information) 

7. Is able to.pres~nt information clearly, concisely, and 
factually 1n wr1tten reports and in oral communication 
~ith indiv~dua~s and groups. Performance evaluation may 
lnvolve cr1ter1a such as the frequency with which reports 
are returned for rewriting and the nature and frequency 
of commendations ~nd complaints received. (Role: Analyzes 
and Communicates Information) 

8. Is able to recognize and interpret nonverbal expressions 
?f attitud~s a~d emotions. Performance evaluation may 
1n~ol ve cr1 ter1a such as the freo'-- ~vy and accuracy with 
Wh1Ch nonverbal expressions are iQentified and interpreted. 
(Role: Analyzes and Communicates Information) 

9. Is able to differentiate between opinion and fact in 
exchanges of informa~ion. Performance evaluation may 
involve criteria sucn as the extent to which facts and 
opinions are identified as such and are clearly segre
gated in speech and writing and the reactions of 
individuals and groups who participated in the inter
change of information. (Role: Analyzes and COIlUTlunicates 
Information) 

10. Is able to communicate an attitude of helpfulness and 
give competent advice to those seeking advice. Perfor
mance evaluation may involve criteria such as frequency 
with which such advice is sought and accepted, the 
feasibility of the action advised as assessed by the 
recipient of the advice, and the willingness of the 
individual to accept some of the responsibility of 
the results of actions or behavior resulting from the 
advice. (Role: Assists Personal and Social Development) 
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TASK: Conferring about Cases 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. 

2. 

3. 

4 . 

5. 

Is able to assume an effective adversary position while 
interacting with other criminal justice personnel regarding 
specifi? criminal cases during all stages of the legal 
proceedlngs. Performance evaluation may in~~lve criteria 
such as the frequency and nature of commendations and 
complaints received concerning the prosecuting attorney's 
conduct, frequency with which attorney's case preparation 0: legal approach is judged to be inadequate by super
vlsory personnel, and outcome of the case. 
(Role: Advocates for the Prosecution) 

Is able to present all relevant, factual information 
obtained in a criminal investigation in a fair and 
im~art~al manneJ_. Performance evaluation may involve 
crlterla such as frequency of positive and negative 
comments from court personnel involved in the discussion. 
(Role: Advocates for the Prosecution) 

Is able to present and assess case file information in 
individual and group discussions with peers and other 
criminal justice personnel in a manner that facilitates 
understanding and serves as a basis for mutual discussion 
and exchange of information and ideas. Performance 
evaluation may involve criteria such as the frequency 
and nature of cowments received from criminal justice 
personnel and the frequency with which information is 
presented in a clear and concise manner. 
(Role: Advocates Effective JUdicial Process) 

Is able to provide advi~e to the court based upon 
unique knowledge of the defendant. Performance evalu
ation may involve criteria such as the participant's 
view of the value or validity of the prosecuting 
attorney's contributions and the frequency with which 
such advice is requested. (Role: Assists Criminal 
qustice System and Other Appropriate Agency Personnel) 

Is able to cooperate with ether persons by providing 
factual information and constructive suggestions 
concerning specific criminal cases. Performance 
evaluation may involve criteria such as frequency 
and nature of critical comments from participants 
concerning attorney's conference participation. 
(Role: Builds Respect for Law and the Criminal Justice 
System) 
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TASK: Conferring about Cases (Continued) 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system pers~nnel regarding specific suspect or offender cases. 

In the performance of this task, the Prosecuting Attorney: 

1'0# 

6. 

7. 

8. 

9. 

Is able to obtain and use information regarding recent 
court decisions and changes in c~iminal law while inter
acting with other criminal justice personnel. Performance 
evaluation may involve criteria such as the frequency 
and nature of complaints and commendations received, 
frequency with which advice is sought and followed, 
and accuracy and utility of information provided by 
the prosecuting attorney. (Role: Seeks and Disseminates 
Knowledge and Understanding) 

Is able to provide, where appropriate, relevant facts 
and evidence obtained regarding a criminal case to the 
opposing counsel during all stages of the legal pro
ceedings. Performance evaluation may involv~ criteria 
such as frequency with which relevant facts and infor
mation are withheld without legal cause from the defense 
attorney and frequency and nature of complaints and 
commendations received regarding prosecuting attorney's 
, <:!gal ethics or condurt. (Role: Analyzes and 
Communicates Information) 

Is able to schedule sufficient time for individual case 
discussions, where appropriate, to discuss legal issu(~s 
or other related c~se problems with peers and other 
criminal justice personnel. Performance evaluation 
may involve criteria such as the frequency with which 
inadequate time is allotted to case discussions and 
ability to discuss the legal merits of each case. 
(~ole: Manages Cases) 

Is able to present and discuss objectively with other 
criminal justice personnel the evidence obtained, merits 
of the case, and possible disposition of the case. 
Performance evaluation may involve criteria such as 
the frequency and nature of positive and negative 
comments received from other criminal justice personnel 
and the frequency with which information is presented 
in a clear and objective manner. (Role: Displays 
Objectivity and Professional Ethics) 
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TASK: Conferring about Cases (Continued) 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Prosecuting Attorney: 

10. Is able to objectively discuss defendant cases with 
colleagues or other criminal justice personnel. Perfor
mance evaluation may involve criteria such as the 
frequency and nature of commendations and complaints 
concerning attorney's behavior or actions and the 
frequency with which objective and appropriate infor
mation is provided. (Role: Displays Objectivity and 
Professional Ethics) 
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TASK: Contacting Families of Suspects and Clients 

TASK DESCRIPTION: Interacts with families of suspects and clients 
to obtain and provide information and to make plans. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. Is able to interact conptructive1y with families of victims 
and complainants when called upon in such a manner as to 
build respect for law and the criminal justice system. 
Performance evaluation may involve criteria such as the 
tenor of interactions with these individuals and the nature 
and number of complaints and commendations received from 
them. (Role: Builds Respect for Law and the Criminal Justice 
Sy~:.i;erc~) 

2. Is able to provide helpful advice for avoidance of future 
contacts with the criminal justice system. Performance 
evaluation may involve criteria such as manner of presen
tation of information and advice, response of subjects to 
advice, and nature of commendations and complaints from the 
recipients. (Role: Assists Personal and Social Development) 
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TASK: Engaging in Legal Research 

TASK DESCRIPTION: Reviews legal authorities to assist in case 
preparation. 

In the performance of this task, the Prosecuting Attorney: 

2. 

3. 

4. 

Is able to research and analyze all relevant authorities, 
judicial and statutory, pertain~ng t9 prose~ution of 
criminal charges in a manner wh~ch w~ll ass~st the prose
cution. Performance evaluation may involve criteri~ such 
as the thoroughness, clarity, and relevance of subm~tted. 
briefs, points, and authorities and the frequency of the~r 
affecting the judicial process. (Role: Advocates for th~ 
Prosecution) 

Is able to conduct legal research in support of other 
personnel in the criminal justice system. Pe~forma~ce evalua
tion may involve criteria such as frequency w~th wh~ch research 
opinion is sought or offered, usefulness of research 
reports to recipients, and thoroughness of reports. 
(Role: Assists Criminal Justice System and Other Appro-, 
priate Agency Personnel) 

Is able to acquire and present orally and 'in writing 
Lesearch findings in broad a~eas of knowledge rel~vant to 
the criminal justice system. Performance.eva~uat~on ~ay 
involve criteria such as the extent to wh~ch lnformatlon 
is sought from or offered by the prosecuting attorne~, 
the clarity of presentation, a~d the accuracy and obJec
tivity of the information provlded. ~Role: Seeks and 
Disseminates Knowledge and Understandlng) 

Is able to maintain objectivity and ethical standards . 
in the pursuit and presentation of legal re~ea~ch, ta~lng 
account of both favorable and unfavorable flnd~ngs, wlth 
reference to the prosecuting attorney's ~osition o~ . 
objectives. Performance evaluation may ~nvolve cr~terla 
such as the thoroughness of the research in terms of 
objectivity, the manner of presentation, and the acceptance 
and effectiveness of the research by the,users. , 
(Role: Displays Objectivity and Professlonal Ethlcs) 
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~: Engaging in Professional Development 

TASK DESCRIPTIO~: Increases professional knowledge and skill 
through academic and other self-improvement activities. 

In the performance of this task, the Prosecuting Attorney: 

1. Is able to demonstrate commitment to the prosecution 
function by enhancing knowledge and skills through con
tinuing professional development activities. Performance 
evaluation may involve criteria such as the extent of 
inVOlvement in local professional development activi~ies; 
willingness to interact with peers, other criminal justice 
personnel, and the public in new areas of professional . 
activity or competence; and the effectiveness of appli~ 
cation of new knowledge and skills. '(Role: Builds 
Respect for Law and the Criminal Justice System) 

2. Is able to seek, develop, and ~ommunicat~ new information, 
procedures, and techniques, and maintain receptivity to 
new and more effective patterns of operation. Performance 
e~aluation may involve criteria such as the proportion of 
t~mes a prosecuting attorney is the source of innovations 
for an agency and the depth of knowledge and analytical 
skills involved. (Role: Seeks and Disseminates 
Knowledge an~ Understanding) 
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TASK: Interacting With Other Agencies 

TASK DESCRIPTION: t<laintains communication with criminal justice 
and private agencies to exchange information, request assistance, 
and make referrals. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. 

2. 

3. 

4. 

5. 

Is able to initiate the necessary actions to ensure the 
effective prosecution of a criminal case. Performance 
evaluation may involve criteria such as the appropriateness 
of steps taken and thoroughness of preparation. 
(Role: Advocates for the Prosecution) 

Is able to expedite case disposition. Performance 
evaluation may involve criteria such as the degree to 
which prosecution actions are taken to facilitate case 
disposition and the effectiveness of the procedures 
used. (Role: Advocates Effective Judicial Process) 

Is able to interact with personnel in other components 
of the criminal justice system in a professional manner, 
giving appropriate advice and assistance. Performance 
evaluation may involve criteria such as the nature and 
amount of assistance provided and the favorable and 
unfavorable comments re0~;ved from those participating 
in the interaction. (Role: Assists Criminal Justice 
System and Other Appropriate' Agency Personnel) 

Is able to interact with offender's attorney in a manner 
which builds respect for law and the criminal justive 
system through full and honest review of all problem 
areas without misrepresentations and evasion. Performance 
evaluation may involve criteria such as the adequacy of 
explanations given and the type and degree of respect 
developed for the attorney, legal procedures, and the 
criminal justice system. (Role: Bui~ ds Respect for Law 
and the Criminal Justice System) ~ 

Is able to utilize opportunities, while exchanging 
information with other criminal justice system personnel, 
to obtain and provide increased understanding of func
tional ~spects of the various elements in the criminal 
justice system. Performance evaluation may involve 
criteria such as the willingness to provide helpful 
explanations to others and a receptiveness to learn 
about their areas of work. (Role: Seeks and Disseminates 
KnO\vled~gLwnd Understanding) 
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TASK: Interacting With Other Agencies (Continued) 

TASK DESCRIPTION: Maintains communication with criminal justice 
and private agencies to exchange information, request assistance, 
and mqke referrals. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

6. 

7. 

8. 

Is able to provide accurate and unbiased information and 
support to other agencies in a manner consistent with the 
law and agency policy while protecting defendant rights 
to confidentiality. Performance evaluation may involve 
criteria such as frequency of inaccurate and biased reports 
being submitt7d and frequency of approving or disapproving 
comments recel ved f:r-om requesters. (Role: Displays 
Objectivity and Professional Ethics) 

Is able to interact with personnel in other components 
of the criminal justice system in a professional manner 
and to provide and obtain information on cases currently 
being prosecuted. Performance evaluation may involve 
criteria such as the nature and amount of assistance 
provided and the frequency with which it is sought. 
(Role: Displays Objectivity and Professional Ethics) 

Is able, in contacts with other criminal justice system 
personnel, to maintain a fair and impartial approach 
toward suspects and offenders throughout the adjudication 
process, working toward an equitable administration of 
the law and due process. Performance evaluation may 
invol ve criteria such as the degree to which ot~ler 
personnel view the attorney's actions as facilitating 
d~e process and the fairness and objectivity displayed 
during interactions with others. (Role: Displays 
Objectivity and Professional Ethics) 
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TASK: Interviewing 

TASK DESCRIPTION: Talks with witnesses, victims, suspects, 
offenders, and members of the general pUblic to obtain infor,mation. 

In the performance of this task, the ~rosecuting Attorney: 

PO# 

1. 

2. 

3. 

4 . 

5. 

Is able to determine the information needed from involved 
persons to pursue prosecution of a criminal case effective
ly. Performance evaluation may involve criteria such 
as the relevance of the information required, its internal 
consistency, and the need for verification. (Role: 
Advocates for the Prosecution) 

Is able to convey to persons being interviewed explanations 
about criminal justice procedures and provide appropriate 
support and assistance when requested. Performance 
evaluation may involve criteria such as the manner of 
conducting the interview, the extent to which useful 
information was provided, and the promptness with which 
assistance was offered. (Role: Assists Criminal Justice 
System and Other Appropriate Agency Personnel) 

Is able to conduct interviews with persons contacted 
during investigations in a manner that produces cooper
ation and respect for the legal process. Per~ormance 
evaluation may involve criteria such as technical 
considerations as to the extent and validity of the 
information obtained, cooperation of participants, 
nature and number of complaints, and the frequency 
of inadmissibility of evidence. (Role: Builds Respect 
for Law and the Criminal Justice System) 

Is able to conduct interviews with involved parties so 
as to obtain the information required for the prosecution 
of a criminal case. Performance evaluation may involve 
criteria such as the frequency with which case materials 
lack essential informatioq and the nature of 
commendations and complaints received on attorney's 
actions. (Role: Builds Respect for Law and the Criminal 
Justice System) 

Is able to seek and obtain information through interviews 
in accordance with due process considerations and in ways 
that do not hinder fair and equitable legal procedures. 
Performance evaluation may involve criteria such as the 
effectiveness of the approach used and its legality with 
specific reference to the provision of due process. 
(Role: Protects Rights and Dignity of Individuals) 
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TASK: Investigating 

TASK DESCRIPTION: Conducts inquiries to obtain and verify 
information regarding possible violations and analyzes the 
obtained verbal and physical evidence. 

In the performance of this task, the Prosecuting Attorney: 

2. 

3. 

Is able to determine the type of investigation and testi
mony needed in any given case and have the knowledge and 
ability to obtain qualified experts to present needed 
testimony. Performance evaluation may involve criteria 
such as ability to recognize those cases or issues in a 
case where additional investigation may materially 
strengthen the case, the ability to work cooperatively 
with other members of the criminal justice system, and 
the ability to limit the demands placed on other indi
viduals or agencies to support the investigation; 
(Role: Assists Criminal Justice System and Other 

Appropriate Agency Personnel) 

Is able to maintain personal objectivity and professional 
ethics as well as ensure the objective, ethical approach 
to investigations employed by those assisting the investi
gations. Performance evaluation may involve criteria such 
as the degree of supervision exercised over investigators, 
ability to develop support with investigative personnel, 
and the body of evidence developed for cases. 
(Role: Displays Objectivity and Professional Ethics) 

Is able to conduct and direct investigations in a manner 
that ensures due process for all involved persons. 
Performance evaluation may involve criteria such as 
ability to establish constructive rapport with investi
gators, ability to elicit cooperation from those 
contributing evidence, and ability to organize and 
present evidence collected within the due process 
tenets. (Role: Protects Rights and Dignity of Indi
viduals) 
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TASK: Issuing Complaints 

TASK DESCRIPTION: Reviews evidence presented to determine whether 
~iclent grounds exist for prosecution and issues complaints 
when appropriate. 

In the performance of this task, the prosecuting Attorney: 

pO# 

1. 

2. 

3. 

4 • 

Is able to determine whether to issue a criminal complaint 
based on examination of criminal statut.es or ordinances 
and an evaluation as to whether evidence obtained conforms 
with acceptable search and seizure procedures. perform~nce 
evaluation may involve criteria such as the frequen~y wlth 
which criminal charges are dismissed for lack of eVldence 
or illegal search and seizure, the nature and number of 
commendations and complaints received from l~w enf~rcement 
agencies concerning the prosecuting attorney s actlons, 
and the frequency with which motions to suppress are sus
tained or motions for summary judgment are granted . 
(Role: Advocates for the Prosecution) 

Is able to o.bjectively discuss the merits of the case with 
law enforcement persopnel and indicate, where n~cessary, 
areas in which additional evidence must be obtalned befo~e 
a criminal complaint can be issued" ~erformance,evaluatlon 
may involve criteria such as the ablllty to provlde , 
meaningful legal advice to law enforcement personn::l to ald 
their investigations of criminal cases ,and the ~ature 
and number of commendations and complalnts recelv~d. (Role: 
Assists Criminal Justice System I?-nd Other Approprlate 
Agency Personnel) 

Is able to objectively determine whether to issue a 
criminal complaint without regard to the suspect:s ethnic 
origin and economic status. Performance,evalu~tlon may 
involve criteria such as the frequency wl~h WhlCh , 
complaints of prejudice and bias are recelved c~ncern~ng 
individual prosecuting attorn~y and ~requency Wlt~ wh~ch 
cases are dismissed by court ln the lnte7ests of ~ustlce. 
(Role: Displays Objectivity and Professlonal EthlCS) 

Is able to actively protect the legal rights of suspects ~ 
by examining the evidence presen~ed ';lnd the me~hods,employeQ 
in obtaining the evidence and re]ectlng complalnts l~ t~o7e , 
cases presented where clear e~idenc~ ~xists that an ~ndlvldual s 
rights have been violated or lnsufflclent grounds e~lst,for 
prosecution. Performance evaluation may involve crlter~a , 
such as the frequency with which criminal charges are dlsmlssed 
for lack of evidence or other legal reasons and the ~requency 
with which a prosecuting attorney is found to have,vl~lated 
a suspect's rights. (Role: Protects Rights and Dlgnlty of 
Individuals) 
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TASK: Issuing Complaints (Continued) 

TASK DESCRIPTION: Reviews evidence presented to determine whetheL' 
sufficient grounds exist for prosecution and issues complaints 
when appropriate. 

In the performance of this task, the Prosecuting Attorney: 

5. Is able and willing to initiate legal proceedings to ensure 
humane treatment and protect the rights of all involved 
participants. Performance evaluation may involve criteria 
such as the frequency and nature of commendations and 
complaints received from participants regarding attorney's 
actions and the frequency with which instances of 

6. 

7. 

8. 

inhumane treatment are charged and found to be valid. 
(Role: Provides Humane Treatment) 

Is able to issue complaints charging only those charges 
which the evidence will support. Performance evaluation 
may involve criteria such as the frequency with which 
charges are reduced based on lack of evidence to support 
allegations. (Role: Enforces Law Impartially) 

Is able to make charging, rejecting, and ~iverting 
decisions with objectivity and consistency. Performance 
~ifaluation may involve criteria such as frequency of 
complaints received concerning lack of objectivity or 
consistency in these decisions. (Role: Enforces 
Law Impartially) 

Is able to develop procedures to p.n' ure uniform charging, 
rejection, and diverting practices. Performance evaluation 
may involve criteria such as frequency of complaints of 
lack of objective or consistent standards. 
(Role: Enforces Law Impartially) 

9. Is able to issue a complaint which complements trial 
strategy. Performance evaluation may involve criteria 
such as frequency of complaints of errors or over-
charging. (Role: Enforces Law Impartially) 

10. Is able to determine whether to issue a criminal complaint, 
uninfluenced by external pressures. Performance evaluation 
may involve criteria such as frequency of complaints by 
prosecuting attorney of external pressure being applied. 
(Role: Enforces Law Impartially) 

11. Is able to determine whether the interests of justice 
would be served by issuance of a complaint even where 
the evidence may support a charge. Performance evalu
ation may involve criteria such as frequency with which 
charges are dismissed in the interests of justice. 
(Role: Enforces Law Situationally) 

103 

! 

• 

• 

TASK: - Issuing 1 ' ts (continued) 
comp a~n t d to determine whether 

TASK DESCRIPTION: 
f ficient grounds 

Reviews evidence p~ese~n~ issues complaints 
exist for prosecut~on 

su , te 
when appropr~a . , Attorney: 

the prosecut~ng 
f this task, 

In the performance 0 

PO* -
12. 

. ' te alternative 
re appropr~a d 

rmine whether a,mo d could be use. 
Is able to det~ , al charge ex~sts an, ria such as the 
to filing a cr~~~~tion may in~olve cr~~~ed and frequency 
performance,~~ which alte~nat~ve~ ~:~ng used. . 
frequency.w~ f alternat~ves nO 
of complalnts o LaW Situationally) 
(Role : E~_£oEr~c~e~s~~~::.::..:::::.:::.::::.::..---
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TASK: Participating in Community Relations and Education Programs 

TASK DESCRIPTION: Meets with citizen groups in programs directed 
toward understanding law, crime prevention, and the criminal 
justice system. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. Is able to conduct himself in a professional and cooperative 
manner in order to build respect for law and the criminal 
justice system. Performance evaluation may involve criteria 
such as ability to express thoughts and ideas well in 
groups, frequency of invitations to participate and' 
comments from individuals or groups participating. (Role: 
Builds Respect for Law and the Criminal Justice System) 

2. Is able to demonstrate agency concern for community acti
vities or problems When interacting with various citizen 
groups by providing information, instruction, and 
consultation. Performance evaluation may involve criteria 
such as the range and depth of information at hand, the 
quality of instruction or consultation, evidenCe of 
concern for citizen interests, and frequency with which 
citizens request participation. (Role: Builds Respect 
for Law and the Criminal Justice System) 

3. Is able to use written and communication skills to interact 
formally or informally with various community groups in 
educational programs. Performance evaluation may involve 
criteria such as the range and depth of information at 
hand, the skills exhibited in presenting information, and 
the frequency of requests for individuals to participate 

4. 

in such activities. (Role: Seeks and Disseminates 
Knowledg~ and Understanding) 

Is able to impress upon the public the problems, purposes, 
and goals of the prosecuting attorney's office and the 
criminal justice system through community relations and 
education programs, by example, and by knowledge dissemi
nation. Performance evaluation may involve criteria such 
as manner of presentation, clarity and accuracy of 
materials presented, acceptance by recipients of materials, 
and frequency of requests for participation from citizen 
groups. (Role: Seeks and Disseminates Knowledge and 
Understanding) 
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TASK: - community Relations an 
participating in 
(Continued) 

d Education Programs 

'th citizen groupS in 
~ASK DESCRIPTION:, Meets w~ 'me prevention/ and 
toward understand~ng 1m'!, cr~ 

programs directed 
the criminal 

justice system. 
of this task, the prosecuting Attorney: 

In the performance 

!:Q! 

5. 

6. 

. to civic and educational 
Is able to promote and expla~n 'b'l'tips and requirements 
groupS the protections, res1ons~ ~e~ev;l~ation may involve 
of due process of law: Per o~::~ntation1 ability to 
criteria such as clar7ty of Process, and acceptance 
r esolve misunderstand~ngs o~ thte Pted (Role: Seeks and 

d' of those 1ns ruc . 
and understan 1ng

1 d e and understanding) 
Disseminates Know-e 9 . 

, ' t . community relations, ' th 
Is able to partlClpa e l~th bjectlvity and wlth~n e 
and education programs

f 
w~, nOal~sm while at the same 

th ' al pro eSSlO ~, 'f the tenets of e lC d considerat~on or 
time expressing sympathi ~~e public. Performance eval~
problems and concern7 °ria such as frequency of re~ues s 
ation may invol~e crlt~ ctivities as repres~nt~t~~e of 
to participate ~n publ~C a in public 'or lnd~v~aual 
the agency, percei va~le c~h~~g~:presenta·tion ,?f a~er:~y 
attitudes, and c,?mpe en (R Ie: Displays ObJectlv~ Y 
policies and att~tud~S. 0 
and professional Eth~cs) 
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TASK: Participating in Courtroom Proceedings 

TASK DESCRIPTION: 
in court. 

Participates in presentation of legal cases 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. Is able to recommend a possible sentence, where appropriate, 
based on a review of the nature of the offense and the 
defendant's background that will promote justice and 
protect society. Performance evaluation may involve 
criteria such as the frequency with which prosecuting 
attorney makes sentence recommendations,where appro-
priate,and the extent to which these recommendations be
come the basis for final sentencing. (Role: Advocates 
for the Prosecution) 

2. Is able to apply the basic, technical rules of criminal 
procedure and criminal law, including the presentation 
of motions and objections, proper introduction of evidence 
and examination of witnesses. Performance evaluation may' 
involve criteria such as the demonstrated ability to 
exhibit knowledge of criminal law and procedures and 
the frequency with which motions and introductions of evi
dence are considered are considered improper by the court. 
(Role: Advocates for the Prosecution) 

3. Is able to conduct a thorough examination and cross-exami
nation of witnesses in a manner that elicits testimony 
regarding pertinent facts relevant to the establishment 
of the guilt of the defendant beyond a reasonable doubt. 
Performance evaluation may involve criteria such as 
the ability to ask and phrase properly a series of 
relevant questions that elicit the facts of the case 
and the frequency with which prosecutor fails to ask basic 
questions that elicit the elements requlred to prove a 
certain type of criminal offense. (Role: Advocates for 
the Prosecution) 

4. Is able to organize individual case materials to avoid 
unnecessary delays and continuances in the legal proceedings. 
Performance evaluation may involve criteria such as the 
frequency with which unnecess~ry delays are encountered 
during various stages of the proceedings and the frequency 
with which case materials are found to be incomplete or 
lacking certain basic information. (Role: Advocates 
Effective Judicial Process) 
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TASK: Participating in Court~oom Proceedings (Continued) 

TASK DESCRIPTION: Participates in presentation of legal cases 
in court. 

In the performance of this task, the Prosecuting Attorney: 

5. Is able to effectively allocate time with respect to 
obtaining information about evidence, testimony, and other 
data concerning cases currently scheduled for prosecution. 
Performance evaluation may involve criteria such as the 
appropriateness of effort expended to the type of case 
involved and the number of successful prosecutions 
achieved. (Role: Advocates Effective .Judicial Process) 

6. Is able to cooperate with other criminal justice personnel, 
within the confines of discovery rules as established by 
statutes and case law, in areas such as stipulations as 
to certain case facts and expertise of some witnesses, 
including the prompt transmittal of evidence required 
to be made available to the defense attorney. Performance 
evaluation may involve criteria such as the frequency 
and nature of commendations and complaints received 
from other criminal justice personnel. (Role: Assists 
Criminal Justice System and Other Appropriate Agency 
Personnel) 

7. Is able to manage case assignments and schedule time and 
resources in such a manner as to facilitate the processing 
of information required by other criminal justice 
personnel and enhance the overall processing of individual 
criminal cases within the time specified by 
law whenever possible. Performance evaluation may 
involve criteria such as the frequency with which cases 
are unnecessarily delayed by prosecutor and the frequency 
with which the prosecutor is unable to handle the ass~gned 
case load efficiently. (Role: Assists Criminal Justice 
System and Other Appropriate Agencv Personnel) 

8. Is able to collect, organize, and present complete and 
proper evidence during trial proceedings to facilitate 
understanding by the court or jurors. Performance 
evaluation may involve criteria such as the frequency 
and nature of commendations and complaints received 
regarding prosecutor's actions and frequency with 
which case information and evidence is found to be 
incomplete. (Role: Builds Respect for Law and the 
Criminal Justice System) 
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TASK: Participating in Courtroom Proceedings (Continued) 

TASK DESCRIPTION: Participates in presentation of legal cases 

in court. 

In the performance of this task, the Prosecuting Attorney: 

poi 
9. Is able to explain to the court or jury the responsibilities 

incumbent on the prosecution in the conduct of a criminal 
case, including information related to what the prosecution 
must prove and the burden of proof required in a criminal 
trial. Performance evaluation may involve criteria such 
as the frequency with which opening and summary statements 
are presented in a clear and conClse manner and the nature 
and frequency of commendations and complaints received. 
(Role: . Seeks and Disseminates !<.nmv1edge and Understandin ) 

10. Is able to provide complete written and oral arguments 
citing appropriate legal points and authorities supporting 
the prosecution's position at all stages of the criminal 
proceedings, including the appeal process. Performance 
evaluation may involve criteria such as the demonstrated 
ability to properly research legal authority to support 
the prosecution position and the frequency· and nature of 
commendations and complaints received concerning the 
lack of preparation. (Role: Analyzes and communicates 

11. 

12. 

Information) 

Is able to manage a case10ad within a total workload 
assignment in a manner that provides for effective 
allocation of resources to each case. Performance 
evaluation may involve criteria such as the relation 
of time and effort expended to type and complexity of 
case, adequacy of case preparation, and the extent to 
which cases are unnecessarily delayed in prosecution. 
(Role: Manages Cases) 

Is able to perform in an objective and ethical manner 
during all stages of the criminal proceedings. Performance 
evaluation may involve criteria such as the frequency of 
violations of the legal canon of ethics and the frequency 
and nature of commendations and complaints received. 
(Role: Displays objectivity and Professional Ethics) 
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TASK: Participating in Courtroom Proceedings (Continued) 

TASK DESCRIPTION: P t' , in court. ar"lClpates in presentation of legal cases 

In the performance f th' t o lS ask, the Prosecuting Attorney: 

poi 

13. 

14. 

15. 

Is able to disp1 b' t' , eth" ~y 0 JeG lVlty and professional legal 
lCS ln,assesslng the demands of individual crim;na1 

cases asslgned and " ~ resource~ in ~he ln SC~~du11ng appropriate time and 

evaluation may in~~~~:c~r~~~r~! :~~~ ~:s~he ~~rformance 
and nature of commendations and ' e~uency 
the frequency with which comp1a7nts,recelved and 
to be inadequate by peers c:~~ p~~psrat70~ lS ~onsidered 
personnel. (Role' ," 0, er. crlmlna1 Justice 
Ethics) . Dlsp1ays ObJectlvitv and Professional 

~~ ab~e,to1take the necessary actions during all stages 
, crlmlna P70cedures to ensure a fair trial for all 
ln~olv~d partles. Performance evaluation rna involve 
~rl~er~a such as the frequency with which a ~istrial 
lS ec a 7ed because of inappropriate actions b the 
prfobs~cutlon and.th~ frequency with which comp1~ints 
o las and preJudlce are r 'd . ~ights of Individuals) ecelve. (Role: Protects 

Is able to take the necessary actions to ensure that 
d~~e~~a~ts ar~ familiar with the charges against them 
an, , elr baslc legal rights at the various stages of 
~rlmlna1 p70ce~dings. Performance evaluation rna 
lnvo1ve crlterla such as the frequency with which 
ca~~s are reversed due to lack of,or inappropriate 
ac lon and the clarity with which the information i 
presented. (Role' P t' s Individuals) . ro ects Rlghts and Dignity of 
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TASK: Participating in Plea Negotiations 

TASK DESCRIPTION: Meets with opposing attorney, judge, and 
other principals to discuss cas~ dispositions. 

In the performance of this task, the Prosecuting Attorney: 

2. 

3. 

4 . 

Is able to clearly state the prosecution's position 
regarding those cases in which a guilty plea to a lesser 
charge would be acceptable and those cases in which it 
would be unacceptable. Performance evaluation may involve 
criteria such as the clarity with which prosecution's 
position is defined und the frequency and nature of 
commendations and complaints received from opposing 
attorneys and the jUdiciary. (Role: Advocates for the 
Prosecution) 

Is able to examine the evidence, the charges pending 
against a defendant and all other relevant factors to 
make an objective assessment of the merits of the case 
and formulate a reasonable case disposition offer. 
Performance evaluation may involve criteria such as 
the demonstration of the ability to analyze case facts 
and law and frequency and nature of commendations and 
complaints received. (Role: Advocates Effective Judicial 
!?:::,oc~ss ) 

Is able to provide, where appropriate, case file infor
mation regarding the defendant's background and other 
pertinent investigative materials to the defense attorney 
and the judiciary so that meaningful case disposition 
can proceed. Performance evaluation may involve criteria 
such as frequency of failure to provide vital information 
that may effect an early case disposition and the frequency 
and nature of complaints received. (Role: Assists Criminal 
Justice System and Other Appropriate Agency Personnel) 

Is able to professionally and courteously discuss possible 
plea negotiations with opposing counsel to effect equit
able case dispositions. Performance evaluation may 
involve criteria such as the frequency and nature of 
commendations and complaints received. (Role: Builds 
Respect for Law and the Criminal Justice System) 
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TASK: Participating in Plea Negotiations (Continued) 

TASK DESCRIPTION: Meets with opposing attorney, judge, and 
other principals to discuss case dispositions. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

5. Is able t,o ethically implement agreement~ reached. as a 
result of case disposition discussions w1th ~ppos1ng. 
attorney anu the judge. Performanc~ eva~uat10n. may 1nvolve 
criteria such as the frequency of v10la~10ns, w~t~out 
reasonable cause, of agreements concern1ng spec1f1~ ca~e 
dispositions and frequency and ~ature of ~omm~n~at10ns and 
complaints received. (Role: D1splays Ob]ect1v1ty and 
Professional Ethics) 
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TASK: Participatinq in Trial Preparation Conferences 

TASK DESCRIPTION: Meets with defendants, victims, witnesses, 
criminal justice system personnel to prepare for court proceedings. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. 

2. 

3. 

4 . 

Is able to conduct trial preparation conferences with 
victims and witnesses to enhance the prosecution's position. 
Performance evaluation may involve criteria such as 
ability to establish rapport with those who are to 
testify, to elicit complete and honest relation of facts, 
and to Eelate bits of factual information from several 
sources. (Role: Advocates for the Prosecution.) 

Is able to conduct trial preparation conferences in such 
a manner as to build respect for law and the criminal 
justice system among prospective witnesses and others 
involved in the prosecution of a crime. Performance 
evaluation may involve criteria such as number and nature 
of comments received from victims and witnesses 
regarding their treatment during trial preparations and 
ability to profit and learn from each trial preparation 
experience. (Role: Builds Respect for Law and the 
Criminal Justice System) 

Is able to conduct trial preparation conferences within 
the parameters of due process and to instruct prospective 
witnesses regarding their behavior in court. Performance 
evaluation may involve criteria such as witness perfor
mance in court, ability to instill understanding of due 
process in witnesses, and the manner in which conferences 
are conducted. (Role: Builds Respect for Law and the 
Criminal Justice System) 

Is able to provide prospective witnesses with the 
necessary knowledge and understanding of courtroom and 
trial procedures to allay anxiety which might distract 
from their te~timony. Performance evaluation may 
involve criteria such as witness performance in court, 
the manner of conducting or participating in such 
conferen~es, and ability to separate fact from con
jecture. (Role: Seeks and Disseminates Knowledge and 
Understanding) 
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TASK: Participating in Trial Preparation Conferences (Continued) 

TASK DESCRIPTION: Meets with defendants, victims, witnesses, 
criminal justice system personnel to prepare for court proceedings. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

5. 

6. 

7 . 

Is able to use opportunities during conferences with other 
criminal justice system personnel to inform them about 
legal procedures, practices, and problems. Performance 
evaluation may involve criteria such as the relevance, 
correctness, and ultimate utility of the information 
provided. (Role: Seeks and Disseminates Kn?wledge and 
Understanding) 

Is able to maintain an objective and ethical position 
when conducting trial preparation conferences to develop 
testimony. Performance evaluation may involve criteria 
such as frequency and nature of commendations and complaints 
received. (Role: Displays Objectivity and Professional 
Ethics) 

Is able to conduct trial preparation conferences in such 
a way as to protect the rights and dignit¥ ?f those . 
involved without regard to sex, race, rellglon, ethnlc 
background, age, or appearance. Performance evaluQt~on 
may involve criteria such as willingness of pr?Spe~tlve 
witness to participate in conferences and testlfy ln 
court, manner of conducting such meetings and conferences, 
and ability to elicit required information from people of 

various kinds and ages, and the performance of 
witnesses in court. (Role: Protects Rights and Dignity 
of Individuals) 
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TASK: Preparing Reports 

TASK DESCRIPTION: Completes reports in accordance with agency 
procedures and maintains required r~cords. 

In the performance of this task, the Prosecuting Attorney: 

2. 

3. 

4. 

Is able to complete reports on schedule to ensure that 
other criminal justice agencies may have access, where 
appropriate, to the materials in time to make responsible 
reviews and decisions without the need for unnecessary 
delRYs in the criminal proceedings. Performance evaluation 
may involve criteria such as report completeness and 
timeliness and nature and frequency of commendations and 
compl~ints received from users of the information. 
(Role: Assists Criminal Justice S stem and Other 

ApI.roprlate Agency Personnel 

Is able to gather and analyze relevant information and 
report it in a clear and concise manner that meets the 
needs of those criminal justice agencies and peers using 
the information .. Performance evaluation may involve 
criteria such as frequency of reports rejected based 
on lack of clarity, relevance, or usefulness; demonstration 
of writing proficiency; and nature and frequency of 
commendations and complaints from recipients of reports. 
(Role: Analyzes and Communicates Information) 

Is able to record all relevant information regarding 
individual case dispositi~ns and actions taken during 
the course of the legal proceedings. Performance evalu
ation may involve criteriu such as the trequency with 
which information contained in individual case history 
files is recorded in a clear and concise manner. 
(Role: Manages Cases) 

Is able to prepare reports and other materials in an 
objective and professionally ethical manner. Performance 
evaluation may involve criteria such as the frequency of 
evidence of personal bias toward defendant and the 
frequency with which submitted materials are considered 
inadequate in content and thoroughness and thoughtfulness 
of its development. (Role: Displays Objectivity and 
Professional Ethics) 
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TASK: Preparing Search Warrant Requests 

TASK DESCRIPTION: Completes necessary legal materials for 
judicial approval and issuance of search warrants and may 
p~rticipate in issuing oral search warrants. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. Is able to obtain sufficient information from law enforce
ment,personnel to prepare the necessary legal materials 
requlred to be submitted for judicial approval. Performance 
evaluation may involve criteria such as the frequency and 
nature of commendations and complaints received and fre
quency with which legal materials are judged to be incom
plete. " (Role: -Assists CriElinal Justice System and Other 
Approprlate Agency Personnel) , , 

2. Is able to participate in obtaining telephonic or oral 
search warrants. Performance evaluation may involve 
criteria such as frequency with which search warrant 
requests are denied. (Role: Assists Criminal Justice 
System and Other Appropriate Agency Personnel) 

3. Is able to ascertain whether sufficient probable cause 
exis~s so that legal materials can be prepared to request 
the lssuance of a search warrant by the judiciary. 
Performance evaluation may involve criteria such as the 
frequency with which search warrant requests are denied 
and the frequency with which request preparation is 
found to contain incomplete or erroneous information. 
(Role: Analyzes and Communicate,s Information) 
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TASK: Referring 

TASK DESCRIPTION: Arranges for offenders or inmates to contact 
appropriate service agencies and facilities. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. 

2. 

Is able to make referrals to other agencies or individuals 
after a full analysis of opportunities available to the 
offender and to communicate to the offender: the impli
cations inherent in the referral. Performance evaluation 
may involve criteria such as success rate of offenders 
with the agencies or individuals to whom they are 
referred as well as the offender's satisfaction with 
those agencies or individuals to whom they are referred. 
(Role: Builds Respect for Law and the Criminal Justice 
System) 

Is able to maintain professional and ethical behavior 
and objectivity when making referrals. Performance 
evaluation may involve criteria such as willingness of 
the agency to accept referrals from the attorney and 
the success of the relationship of the offender and 
the agency to which he is referred. (Role: Displays 
Objectivity and Professional Ethics) 
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TASK: Reviewing Case Materials 

TASK DESCRIPTION: Examines information contained in reports and 
in suspect's or offender's case file. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

1. 

2. 

3. 

Is able to advise law enforcement personnel of the merits 
of the case and identify areas where additional information 
and investigation are required. Performance evaluation 
may involve criteria such as the ability to isolate weakness 
in the prosecution's case and nature of commendations and 
complaints received from law enforcement personnel concern
ing the quality and utility of the advice provided to them. 
(Role: Assists Criminal Justice System and Other Appropriate 
Agency Personnel) 

Is able to review existing case load critically to determine 
the schedules of required actions on each case and to 
identify those cases that may be amenable to early . 
disposition. Performance evaluation may involve criterla 
such as the frequency with which required actions on 
individual cases are not completed on schedule or 
subjected to unnecessary d7 lays and th7 fr~quency with 
which cases are settled prlor to engaglng ln a formal 
courtroom trial. (Role: Manages Cases) 

Is able to schedule trial appearances and coordinate 
the appearance of witnesses in a manner that min~mizes 
unnecessary delays and inconvenience to prose~utl0n 
witnesses and the court. Performance evaluatl0n may 
involve criteria such as the frequency with which legal 
proceedings are unnecessarily delayed due to inadequate 
scheduling and nature and frequency of commendations and 
frequency of commendations and complaints received from 
wi tnesses. .(Role: Manages Cases) 
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TASK: Training 

TASK DESCRIPTION: Instructs other persons in the classroom 
or on the job. 

In the performance of this task, the Prosecuting Attorney: 

2. 

3. 

4. 

Is able to obtain, organize, and present information and 
instruct peers on methods of analyzing case facts and 
legal issues in criminal cases. Performance evaluation 
may involve criteria such as demonstration by individuals 
of the ability to utilize the information presented in 
actual on-the-job analysis of case information and frequency 
and nature of commendations and complaints received from 
attorneys who received the instructional information. 
(Role: Advocates Effective Judicial Process) 

Is able to obtain, organize, and present factual information 
on the origin and philosophy of law, the adversary process, 
existing legal procedures and rules for criminal cases, 
and other basic knowledge areas pertinent to the practice 
of criminal law. Performance evaluation may involve 
criteria such as frequency with which information pre
sented facilitates understanding among the recipients of 
such information and the frequency and naturA of commen
dations and complaints received. (Role: Seeks and 
Disseminates Knowledge and Understanding) 

Is able to obtain, organize, and present continuously 
updated legal information from all elements of the 
criminal justice system to provide the most complete 
information base possible for peers and other criminal 
justice personnel. Performance evaluation may involve 
criteria such as the lack of updated information 
concerning legal changes, and frequency and nature of 
complaints received regarding inadequacy of available 
information. (Role: Analyzes and Communicates Information) 

Is able to obtain, organiie, and present basic information 
concerning current legal strategy in the prosecution of 
certain types of criminal cases, current legal issues 
and reCGnt case decisions, existing statutes and ordinance 
changes, and other related legal considerations that 
impinge on the prosecuting attorney's actions. Perfor
mance evaluation may involve criteria such as the 
ability to present the obtained information in a manner 
that facilitates understanding by the recipients and 
frequency with which recipients are able to utilize 
the information in the performance of their duties. 
(Role: AnalyzGs and Communicates Information) 
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TASK: Training (Continued) 

TASK DESCRIPTION: Instructs other persons in the classroom or 
while on the job. 

In the performance of this task, the Prosecuting Attorney: 

PO# 

5. 

6. 

Is able to obtain, organize, and present information 
concerning the administrative duties and management tech
niques required in the processing of criminal cases, 
including the management of an individual attorney's 
time and resources. Performance evaluation may involve 
criteria such as the demonstrated ability to communicate 
basic legal information to less experienced peers and 
the nature and frequency of commendations and complaints 
received. (Role: Manages Cases) 

Is able to conduct classroom and on-the-job training in 
a professional, ethical, and objective manner that estab
lishes an example for less experienced prosecutors. 
Performance evaluation may involve criteria such as 
the nature and frequency of commendations and complaints 
recei ved. (Role: Displays Obj ecti vi ty and Professional 
Ethics) 
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State variations from Basic Performance Objectives 

The prosecuting.role/t~sk/performance objective validation committees 
took the follow~ng act~on on the basic performance objectives: 

(1) ~i~hJ..ga.n. 

(a) Rejected 

Task 

Preparing Search Warrant Requests 

(b) Modified 

Task 

Advising: 
Add lion criminal matters" after 
advice in line two. 

Conferring about Cases: 
Replace "all" with "appropriate" 
before the word "stages." 

Conferring about Cases: 
Add "in his adversary role" 
after the word "appropriate." 

(c) Added 

None 

(2) New Jersey 

(a) Reiected 

None 

(b) ~lodified 

None 

(c) Added 

None 
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Number 

2 

Performance Objective 
Number 

1 

1 
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State variations from Basic Performance Objectives 
(continued) 

(3) Texas 

(a) ~jected 

Task 

Advising 

Communicating 

Conferring about Cases 

Contacting Families of Suspects 
or Clients 

Interacting wit~ other Agencies 

Issuing Complaints 

Participating in Courtroom 
Proceedings 

preparing Search Warrant Requests 

(b) Modified 

Task 

Conferring about Cases: 
Delete "evidence obtained, merits 
of the case, and. 1I 

Interacting with Other Agencies: 
Delete II v1hile protecting defendant 
rights to confidentiality." 

Intervie,.,.,ing: 
Delete "and in ways that do not 
hinder fair and equitable legal 
procedures. II 

(c) Added 

None 
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10 

2,4,8 

2 

4,8 

4,9,10,11 

14,15 

.2 

Performance Objective 
Number 

9 
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Performance Context and Measurement Techniques 

1. Performance Context 

The defense attorney's tasks are performed in a broad range 
of locations and may involve a single person or many persons. 
For example, a defender's on-the-job performance may be demon
strated in the courtroom, in chambers, in another attorney's 
office, in interview rooms at police and sheriff's stations 
and jails, and in more informal locations such as courtroom 
corridors, restaurants, and public meeting places. More 
impo£tant than physical location is the interaction between 
the defender and other persons (i.e., defendants, v.ictims, 
witnesses, other members of the criminal justice system, and 
the public as individuals and in groups. 

2. Performance Evaluators 

A defense attorney's performance may be evaluated by other 
individuals or groups with whom he interacts as well as by 
those who may be affected by his performance. Performance 
can be most directly evaluated by the defense attorney's super
visors or peers. These VJould include other members of the 
criminal justice system (i.e., judges, police officers, 
prosecuting attorneys, caseworkers, correctional workers), 
suspects, victims, witnesses, jurors, the press, and the 
general public individually and in groups. 

3. Performance Measurement 

Techniques for measuring the performance of a defense attorney 
may be considered under tw-o basic headings: on the job and 
during training. 

On the job, performance evaluation may involve: 

a. Observer ratings; 
b. Review and analysis of reports and transcripts; 
c. Review of case materials prepared by the attorney; 
d. Frequency with which a defense attorney is consulted 

by clients, peers, other criminal justice system per
sonnel, and the public; 

e. Frequency and content of positive and negative comments 
(oral and written) from any source; 

f. The defense attorney's conviction/acquittal ratio. 

During training, performance evaluation may consist of: 

a. Observation of simulated or role-playing performance; 
b. Self evaluation; 
c. Written and oral examination. 
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As each of the following performance objectives is reviewed, 
it should be examined with reference to the content of the 
three preceding paragraphs which describe the context in which 
the performance occurs, the evaluator, and the appropriate 
measurement techniques to be employed. 
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Basic Performance Objectives 
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TASK: Advising 

TASK DESCRIPTION: Provides information in the form of constructive 
guidance or recommendations. 

In the performance of this task, the Defense Attorney: 

PO# 

1. 

2. 

3. 

4. 

Is able to provide information and advice to clients 
regarding a specific case or legal issue in a manner that 
is concise, accurate, and understandable and that reflects 
the viewpoint of the defense position. Performance eval~
ation may involve criteria such as the effect of the advlce 
on the subject and the frequency with which advice is 
sought and followed. (Role: Advocates for the Defense) 

Is able to provide information and advice to other members 
of the criminal justice system regarding the defense poinb 
of view or general legal issues or procedures in an,.~· .. 
accurate and understandable manner. Performanceevaluatlon 
may involve criteria such as the frequency with which such 
advice is sought and acted upon, the completeness and 
accuracy of the advice, and the manner in which it is 
presented. (Role: Assists Criminal Justice System and 
Other Appropriate Agency Personnel) 

Is able to provide information and advice to witnesses, 
members of the public, and other criminal justice personnel 
regarding the defense of criminal cases or the criminal 
justice system in a manner that satis~i~s thp; in9uirer 
and builds respect for law and the crlmlnal ]Ustlce 
system. Performance evaluation may involve criteria 
such as the frequency with which advice is sought and 
followed and accuracy and quality of advice given. 
(Role: Builds Respect for Law and the Criminal Justice 
System) 

Is able to advise clients with respect. to their legal 
problems, as to what to expect and why ,in a manner that 
enhances respect for the law and the criminal justice 
system. Performance evaluation may involve criteria 
such as frequency of complaints by clients for not 
understanding the proceedings or why the client is 
involved in them and responses relating to the system 
as a whole. (Role: Builds Respect for Law and the 
Criminal Justice System) 
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TASK: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of constructive 
guidance or recommendations. 

In the performance of this task, the Defense Attorney: 

PO# 

5. 

6. 

7. 

8. 

9. 

Is able to provide accurate, complete, and factual infor
mation to clients or other interested parties regarding 
their legal problems, rights, or obligations in a manner 
that satisfies the inquiry while explaining the effects 
of all courses of action that may be taken. Performance 
evaluation may involve criteria such as accuracy and 
completeness of advice, the manner in which it is presented, 
and the estimated effect of the advice on the receiver. 
(Role: Provides Public Assistance) 

Is able to analyze information received to determine its 
accuracy in order to provide advice in an accurate manner. 
Performance evaluation may involve criteria such as the 
number of times advice is given based on erroneous infQr-:
mation received and the ability to assess the quality of 
the information given. (Role: Seeks and Disseminates 
Knowledge and Understanding) 

Is able to advise other members of the criminal justice 
system, the public, and clients of activities, phl~osophy, 
and procedures of the criminal justice system as well as 
interrelations between the elements and the organization 
and operation of the system as a whole, in a manner that 
improves the knowledge and understanding of the recipient 
of such advice. Performance evaluation may involve 
criteria such as accuracy and thoroughness of the advice, 
the manner in which it is presented, and the understand
ability of the advice to the recipient. (Role: Seeks 
and Disseminates Knowledge and Understanding) 

Is able to provide accurate advice to a client regarding 
plea bargaining and what effect it will have on the 
client's case as well as on the client's future, including 
realistic appraisal of results of refusal to accept plea 
negotiation. Performance evaluation may involve criteria 
such as the frequency of inaccurate advice given and the 
frequency of a client's dissatisfaction with results of 
advice or plea negotiation activity of the attorney. 
(Role: Seeks and Disseminates Knowledge and Understanding) 

Is able to provide advice that meets the needs of the 
client and offers possible solutions to the client's 
problems. Performance evaluation may involve criteria 
such as the frequenc'y with which advice is followed and 
the frequency of client recidivism or recurrence of 
problems. (Role: Assists Personal and Social Development) 
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TASK: Advising (Continued) , 
- , the form of construct~ve 
TASK DESCRIPTION: prov~des information ~n 
guidance or rGcommendat~ons. 

In the performance 0 
f this task, the Defense Attorney: 

po# , ' ner that assists sociali-
Is able to advise cl~ents ~n,a mt~n to keep themselves out 

10. 'd them mot~va ~on , 
zation and prov~ es Performance evaluat~on may 
of trouble in the future· th frequency of recidivis~ among 
involve criteria such a~ r~bation or parole violat~on. 
clients and frequency 0 1 p d social Development) 
(Role: Assists Persona an 

, others in a manner that 
11. Is able to c:dV~t' ~e c~~~n~~h~~al adherence to the lettter 

reflects obJec ~ve d the criminal justice sys em. 
and spirit of the law an 'volve criteria such as the 
Performance eva~uat~o~tma~f~~dvice and frequency ?f 
accuracy and obJect~v~,y t'vity. (Role: D~splays 

orted unethical adv~ce or ac ~ 
~~3ectivity and professional Eth~cs) , 

1 that his own ~nterests 
Is able to be aware const~nt.y . , and unpleasantness 

12. time, ~nconven~ence, . 
in terms of mon~y" client's best ~nterest. 
may be in confl~ct ~~th the, volve criteria such as an 
Performance evaluat~on ma~ ~~n to serve the client's 
assessment of steps unde7 ~in ness to take such s~eps. 
best interests and ~he ~~~t. ~nd Professional Eth~cs) 
(Role: Displays ObJect~v~ Y , , 

, rtici ants in the cr~m~n~l 
Is able to adv~se other pa,: P ts of due process ~n 

13. justice syst7m o~ the requ~~~~~~~mance evaluation ~ay 
regard to cl~ent s case. f ~ ncy with which adv~ce 

't 'a such as reque 'd involve cr~ er~ r of presentat~on, an 
is sought and followed, ma~~eadvice given. 
completeness and a~curacy d Diqnity of Individuals) 
(Role: Protects R~ghts an . . 

, . rights and advi~e as 
Is able to inform clients of the~r protect those r~ghts. 

14. to what actions sho~ld be i:~~~~l ~~ criteria such as the 
Performance eval uat~on ,may t" to protect the rights 

f 1 gal act~on . aKen I' tIs frequency 0 e d 'olations of a c ~en 
of the client or to reme Y v~ , (Role: Protects 

and the success of such act~ons. 
rights and Dignity of Individuals) Rights _-
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TASK: Communicating 

TASK DESCRIPTION: Transmits and receives information in the 
form of written reports, oral messages, gestures and 
appearance. 

In the performance of this task, the Defense Attorney: 

PO# 

1. Is able to effectively communicate the defense position 
and the evidence supporting the defense position. 
Performance evaluation may involve criteria such as the 
completeness of evidence presented and frequency of 
acceptance of the defense position by the recipient of 
the information. (Role: Advocates for the Defense) 

2. Is able to communicate an attitude and dedication to the 
promotion of effective judicial process. Performance 
evaluation may involve criteria such as frequency of 
suggestions to improve the process, willingness to parti
cipate in experimental programs, and reactions of other 
criminal justice personnel to suggestions. 
(Role: Advocates Effective Judicial Process) 

3. Is able to communicate effectively information and 
attitudes of the defense and share findings and positions 
with other criminal justire system personnel. Performance 
evaluation may involve criteria such as the frequency with 
which other criminal justice system personnel seek such 
exchanges, ~cceptance of the content of such exchanges" 
and manner of conducting the interactions. (Role: Ass~sts 
Criminal Justice System and Other Appropriate Agency 
Personnel) 

4. Is able to communicate by presence, manner, and words, 
an image which enhances respect for law and the driminal 
justice system. Performance evaluation may involve 
criteria such as the respect shown the individual during 
interactions; clarity and comprehensiveness of oral 
and written communications; and manner, bearing, and 
attitude in both formal and informal situations. 
(Role: Builds Respect for Law and the Criminal Justice 
System) 

5. Is able to create an atmosphere where persons are 
encouraged to provide factual information. Performance 
evaluation may involve criteria such as the nature of 
commendations and complaints received and responsiveness 
of individuals to requests for information. (Role: Builds 
Respect for Law and the Criminal Justice System) 
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TASK: Communicating (Continued) 

TASK DESCRIPTION: Transmits and receives information in the 
form of written reports, oral messages, gestures and 
appeara':'<ce. 

In the performance of this task, the Defense Attorney: 

PO# 

6. 

7 . 

8. 

9. 

Is able to acquire and transmit information from within 
and outside the criminal justice system that is pertinent 
to the topics under consideration. Performance evaluation 
may involve criteria such as ability to elicit infor
mation from others, ability to assess relative importance 
of information received and transmit it to others. 
(Rol..s;.2.._ S~_~ ;~s and Disseminates Knowledge and Understanding) 

Is able to communicate effectively with persons under 
stress. Performance evaluation may involve criteria such 
as the accuracy and completeness of information provided, 
the ability to adjust communications to the stress level 
in the situation, and the extent of emotional control 
exhibited. (Role: Analyzes and Communicates Information) 

Is able to present information clearly, concisely, and 
factually in briefs with legal argument, legal memoranda, 
and in oral communication with individuals and groups. 
Performance evaluation may involve criteria such as the 
frequency with which briefs are returned for rewriting 
and number and nature of commendations and complaints 
received. (Role: Analyzes and Communicates Information) 

Is able to recognize and interpret nonverbal expressions 
of attitudes and emotions. Performance evaluation may 
involve criteria such as frequency and accuracy with 
which nonverbal expressions are identified and inter
preted. (Role: Analyzes and Communicates Information) 

10. Is able to differentiate between opinion and fact in 
exchanges of information. Performance evaluation may 
involve criteria such as the extent to which facts and 
opinions are identified as such and are clearly segregated 
in sp~ech and writing, and reactions of individuals or 
groups who have participated in the interchange of 
information. (Role: Analyzes and Communicates _Information) 

11. Is able to communicate. a dedication to and appreciation 
of due process to those individuals and groups contacted, 
regardless of the immediate purpose of the interaction. 
Performance evaluation may involve criteria such as 
ability to recognize due process considerations inherent 
in information exchanges and ability to impress others 
with the importance of such considerations. (Role: 
Analyzes and Communicates Information) 
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TASK: Communicating (Continued) -
TASK DESCRIPTION: Transmits and receives information in the 
form of written reports, oral messages, gestures and 
appe ar an ce . 

In the performance of this task, the Defense Attorney: 

PO# 

12. 

13. 

14. 

Is able to communicate an atti~ude of help~u1ness and give 
competent advice to those see~~ng such adv~ce. Performance 
evaluation may involve criter~a such as the frequency . 
with which such advice is sought and accepted, the ~e~s~~ 
bi1ity of the action advised as assessed b¥ t~e.rec~p~ent 
of the advice, and the willingness of the ~nd~v~dual to 
accept some of the responsibility of the r 7sults of . 
actions or behavior resulting f~om the adv~ce. (Role. 
Assists Personal and social Development) 

Is able to communicate ethically the defens~ ~osition _ 
and the evidence supporting the.def~nse poslt~on. Pe~for 
mance evaluation may involve cr~ter~~ s~ch.as reputat70n 
for ethical b~havior and number of d~sc~pl~nary ~anc~~~ns 
for unprofessional conduct. (Role: Displays ()bJect~v~ty 
and Professional Ethics) 

Ts able to exchange information without vi~lations of 
confidence, language, and derogatory a11us~on~ to any 
individual or groups that have no dir~ct bear7ng on the 
subject at hand. Performance eval~at~on may lnvolv~ tl 
criteria such as frequency of fail~ng ~o.attend str~c y 
to matters of immediate concern and ab~l~ty to COU~hht 
expressions in pos~t~ve terms. (Role: Protects R~q s 
~d Dignity of Inj~v~duals) 
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TASK: Conferring about Cases 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Defense Attorney: 

2 • 

3. 

4 . 

Is able to assume an effective adversary position while , 
interacting with other criminal justice personnel regard1ng 
specific criminal cases during all stages,of the le9al , 
proceedings. Performance evaluation may 1nvol~e cr1ter7 a 
such as the nature of commendations and compla1nts rec7 1v ed 
concerning the defense attorney's conduct, frequencY,w1th 
which attorney's case preparation or legal approach 1S 
judged to be inadequate by super~iso~y pe:s~nnel, the 
outcome of the trial, and the cl1ent s op1n1on of the 
defense afforded him. (Role: Advocates for the Defense) 

Is able to present all releva~t, ~act~al inf~rmation 
obtained in a criminal invest1gat1on 1n a fa1r manner 
whenever it is in the client's best interest. Performance 
evaluation may involve criteria such as frequency of 
positive and negative comments from court personn7l 
involved in the discussion, the outcome of the,tr1al, 
and client's opinion of the defense afforded h1m . 
(Role: Advocatesfor the Defense) 

Is able, subject to ethical requirements,of ~on~id7n~iality, 
to present and assess case file informat1on 1~ 7nd1v~dua~ 
and group discussions with pee:s,and other cr1m1n~1 Just1ce 
personnel in a manner that fac1l1t~tes u~derstand1ng 
and serves as a basis for mutual d1SCuss1on an~ exchange 
of information and ideas. Performance evaluat10n may 
involve criteria such as the frequency and nature of 
comments received from criminal justice personnel ~nd 
the frequency with which information is presented 1~ a 
clear and concise manner. (Role: Advocates Effect1ve 

Judicial Process) 

Is able, subject to ethical requirements of co~fidentiality, 
to provide advice to the court based on anY,un1que knowl
edge of the defendant. performan~e,eval~at1~n ,may 
involve criteria such as the part1c1pant s V1ew o~ th7 
value or validity of the ~efense atto:ney:s contr1but1ons 
and the frequency with \vh1Ch such adv1ce 1S requested. 
(Role: Assists Criminal Justice system and Other 
Appropriate Agency Personnel) 
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TASK: Conferring about Cases (Continued) 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Defense Attorney: 

PO# 

5. 

6. 

7. 

8. 

9. 

~s able ~o cooperate with other persons by providing factual 
1nfo:m~t1on,a~d constructive suggestions concerning 
~pec1f1c c:1m1~al cases. Performance evaluation may 
1nvolve c:1~er1a such as ~requency of critical comments 
from,p~rt1~lpants concern1ng attorney's conference 
pa:t7 c1pat1on: (Role: Builds Respect for Law and th8 
Cr1m1nal Just1ce System) 

Is able t~ ~btain and use information regarding recent 
cou:t de~lslons and changes in criminal law while inter
act1ng ~lth other criminal justice personnel. Performance 
evaluat10n may i~volve criteria such as the frequency and 
n~ture ~f comp~a1n~s and commendations received, frequency 
w1th w~l~h adv1~e 1S sought and followed, and accuracy 
and ut1l1ty of 1nfo:mati~n provided by the defense attorney. 
(Role: Seeks and D1ssem1nates Knowledge and Understanding) 

Is able to organize and analyze information obtained 
from cr~minal investi~~t~ons and discuss objectively 
~he ~er1ts of the case w1th peers and other criminal 
JU~t1c7 personnel. Performance evaluation may involve 
cr1ter1a s~ch as the frequency with which information 
pres7nted 1~ well-organized and the ability to analyze 
obta1ned eVldence to determine its adequacy for initial 
legal proceedings. (Role: Analyzes and Communicates 
Information) 

Is able to provide relevant facts and evidence 
regarding a criminal case to the opposing counsel during 
all ~tages o~ the legal proceedings, so long as this is 
not 1n confl1ct with the client's best interest. 
Performance evaluation may involve criteria such as 
the quality of disposition reached and the resulting 
sentence. (Role: Analyzes and Communicates Information) 

I~ able,to schedule sufficient time for individual case 
d1Scuss1ons, where appropriate, to discuss legal issues 
or,o~her ~ela~ed case problems with peers and other 
cr1m1nal Just1ce personnel. Performance evaluation may 
~nvolve crit7 ria,such as the frequency with which 
1nadequate t1me 1S allotted to case discussions and 
ability to discuss the legal merits of each case. 
(Role: Manages Cases) 
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TASK: Conferring about Cases (Continued) 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Defense Attorney: 

PO# 

10. Is able to present and discuss objectively with other 
criminal justice personnel the evidence obtained, 
merits of the case, and possible disposition. 
Performance evaluation may involve criteria such as 
the frequency and nature of commen·ts received from 
other criminal justice personnel and the frequency 
with which information is presented in a clear and 
objective manner. (Role: Displays Objectivity and 
Professional Ethics) . . 
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TASK: Contacting Families of Suspects and Clients 

TASK DESCRIPTION: Interacts with families of suspects and 
clients to obtain and provide information and to make plans. 

In the performance of this task, the Defense Attorney: 

PO# 

1. 

2. 

3. 

4. 

Is able to effect a thorough defense for a client by 
contacting family members of the client in the investi
gation of a case. Performance evaluation may involve 
criteria such as comments from those contacted and whether 
family information was used e.efecti vely. (Role: Advocutes 
for the Defense) 

Is able to interact constructively with families of clients 
when culled upon in such a manner as to build respect for 
l?w and the criminal justice system. Performance evaluution 
may involve criteria such as the tenor of the interactions 
wi th these incH viduals and the nature and nurnber of com
plaints and commendations received from them. (Role: 
Builds Respect for Law and the Criminal Justice System) 

Is able to contact relevant people involved in the defense 
of a criminal case in a professional and objective manner. 
Performance evaluation may involve criteria such as the 
frequency of commendations from people contacted regarding 
professional and ethical conduct of the defense attorney. 
(Role: Displays Objectivity and Prolessional Ethics) 

Is able to contact family members of a client when appro
priate to the defense of a criminal case in a manner that 
does not violate the rights or dignity of the persons 
contacted or the client. Performance evaluation may 
involve criteria such as the frequency of complaints from 
client or persons contacted regarding offensive or un
dignified conduct on the p~rt of the attorney or the 
violation of any of their rights and statements commending 
the behavior of the attorney. (Role: Protects Rights and 
Dignity of Individuals) 
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TASK: Developing Plans for Offenders 

TASK DESCRIPTION: Prepares rehabilitation programs for offenders, 
often in consultation with offenders and resource specialists. 

In the performance of this task, the Defense Attorney: 

PO# 

1. 

2. 

3. 

Is able to prepare a written presenten~e ~lan,which is t~ 
be submitted to the sentencing judge, lndlcatlng the SOClO
logical, emotional reasons for the d~f~n~ant's present P7e -, 
dicament as well as his known capabllltles and the reallstlc 

, I, b 1 
sentencing alternatives. Performance evalu~tlon can ,e m~ce 
by a review of the sentence itself and may lnvolve cr7terla 
such as remarks made bi the sentencing judge at the tlme 
of sentencing and the frequency with which the plans are 
adopted by the probation department. (Role: Advocates 
for the Defense) 

Is able to engage in constructive interaction with appro
priate criminal justice personnel to develop workable . 
rehabilitative plans that are within ~he clie~t'~ pote~tlal, 
based on the attorney's interaction wlth and lnslg~t o~ 
the client. Performa.nce evaluation may involve crlterla 
such as the acceptance of views by other personnel of 
rehabilitation plans and frequency of.i~put ~ffe7ed by 
the attorney or solicited by other crlmln~l Justlce 
personnel. (Role: Assists Criminal Justlce and Other 
Appropriate Agency Personnel) 

Is able to interact with an'd gain adequate insight and 
understanding into client's behavior sufficiently to 
formulate a plan for rehabilitation that is within the 
client's motivation and potential. Performance 
evaluation may involve criteria such as acceptance of 
views by client and other personnel. (Role: Assists 
Personal and Social Development) 
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TASK: Engaging in Legal Research 

TASK DESCRIPTION: Reviews legal authorities to assist in case 
preparation. 

In the performance of this task, the Defense Attorney: 

PO# 

1. Is able to research and analyze all relevant authorities, 
judicial and statutory, pertaining to defense of criminal 
charges in a manner which will assist the defense. 
Performance evaluation may involve criteria such as the 
thoroughness, clarity, and relevance of submitted briefs, 
poi~~s, and authorities and the frequency of their 
affecting the judicial process. (Role: Advocates for 
the Defense) 

2. Is able to conduct legal research in support of other 
personnel in th8 criminal justice system. Performance 
evaluation may involve criteria such as frequency with 
which research opinion is sought or offered, usefulness 
of research reports to recipients, and thoroughness of 
reports. (Role: Assists Criminal Justice System and 
Other Appropriate Agency Personnel) 

3. Is able to acquire and present orally and in writing 
research findings in broad areas of knowledge relevant 
to the criminal justice system. Performance evaluation 
may involve criteria such as the extent to which infor
mation is sought or offered, the clarity of presentation, 
and the accuracy and objectivity of the information pro
vided. (Role: Seeks and Disseminates Knmvledge and 
Understanding) 

4. Is able to maintain objectivity and ethical standards 
in the pursuit and presentation of legal research, taking 
account of both favorable and unfavorable findings, with 
reference to the defense attorney's position or objectives. 
Performance evaluation may involve critelia such as the 
thoroughness of the researbh in terms of objectivity, 
the manner of presentation, and the acceptance and 
effectiveness of the research by the users. 
(Role: Displays Objectivity and Professional Ethics) 
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TASK: Engaging in Professional Development 

TASK DESCRIPTION: Increases professional knowledge and skill 
through academic and other self-improvement activities. 

In the performance of this task, the Defense Attorney: 

PO# 

1. Is able to demonstratE' commitment to the defense function 
by enhancing knowledge and skills through continuing 
professional development activities. Performance evaluation 
may involve criteria such as the extent of involvement in 
local professional development activities, willingness 
to interact with peers, other criminal justice personnel, 
and the public in new areas of professional activity or 
competence; and the effectiveness of application of new 
knowledge and skills. (Role: Builds Respect for Law 
and the Criminal Justice System) 

2. Is able to seek, develop, and communicate new information, 
procedures, and techniques, and maintain receptjvity to 
new and more effective patterns of operation. Performance 
evaluation may involve criteria such as the frequency with 
which defense attorney is the source of innovations for 
an agency, and the depth of knowledge and analytical 
skills involved. (Role: Seeks and Disseminates Knowledge 
and Understanding) 
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TASK: Interacting with Other Agencies 

TASK DESCRIPTION: Maintains communication with criminal justice 
and private agencies to exchange information, request assistance, 
and make referrals. 

In the performance of this task, the Defense Attorney: 

1. Is able to initiate the necessary actions to ensure the 
effective defense of a criminal case. Performance evaluation 
may involve criteria such as the appropriateness of steps 
taken and thoroughness of preparation. (Role: Advocates 
for the Defense) 

2. Is able to expedite case disposition. Performance evalu
ation may involve criteria such as the degree to which 
defense actions are taken to facilitate case disposition 
and the effectiveness of the procedures used. 
(Role: Advocates Effective Judicial Process) 

3. Is able to interact with personnel in other components of 
the criminal justice system in a professional manner, 
giving appropriate advice and assistance. Performance 
evaluation may involve criteria such as the nature and 
amount of assistance provided and the comments received 
from those participating in the interaction. 

4. 

5. 

(Role: Assists Criminal Justice System and Other 
Appropriate Agency Personnel) 

Is able to provide interim information, completed reports, 
and suggestions to other criminal justice system personnel 
who may require the information or advice in order to 
make responsible decisions on specific suspect or offender 
cases, so long as such action does not in any way conflict 
with the client's best interest. Performance evaluation 
may involve criteria such as the promptness and accuracy 
with which information is provided and sought. 
(Role: Assists Criminal Justice System and Other 

Appropriate Agency Personnel) 

Is able to interact with clients in a manner which builds 
respect for law and the criminal justice system through 
full and honest review of all problem areas without 
misrepresentation and evasion. Performance evaluation 
may involve criteria such as the adequacy of explanations 
given and the type and degree of respect developed in 
clients for the attorney, legal procedures, and the 
criminal justice system. (Role: Builds Respect for 
Law and the Criminal Justice System) 
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~: Interacting with Other Agencies (Continued) 

TASK DESCRIPTION: Maintains communication with criminal justice 
and private agencies to exchange information, request assistance, 
and make referrals. 

In the performance of this task, the Defense Attorney: 

6. Is able to utilize opportunities, while exchanging infor
mation with other criminal justice system personnel, to 
obtain and provide increased understanding of functional 
aspects of the various elements in the criminal justice 
system. Performance evaluation may involve criteria such 
as the willingness to provide helpful explanations to 
others and a receptiveness to learn about their areas of 
work. (Role: Seeks and Disseminates Knowledge and 
Understanding) 

7. Is able, in contacts with other criminal justice system 
personnel, to ensure a fair and impartial approach 
toward the defendant throughout the adjudication process, 
working toward an equitable administration of the law 
and due process. Performance evaluation may involve 
criteria such as the degree to which other personnel 
view the attorney's actions as facilitating due process 
through the fairness and nQjectivity displayed during 
interactions with others. (Role: Displays Objectivity 
and Professional Ethics) 

8. Is able to interact with personnel in other components 
of the criminal justice system in a professional manner 
and provide ~nd obtain information on cases currently 
being defended, so long as such action does not, in any 
way, conflict with the client's best interest. Performance 
evaluation may involve criteria such as the nature and 
amount of assistance provided and the frequency with 
which it is sought. (Role: Displays Obiectivity and 
Professional Ethics) 

9. Is able to interact constructively with members of other 
criminal justice agencies regarding a client or case in 
a manner that does not impinge on the dignity of the 
individual contacted or violate the rights of the client 
involved. Performance evaluation ma1 involve criteria 
such as the frequency of complaints or con~endations 
received regarding the manner in which a client or a 
member of another criminal justice agency was treated 
or the frequency of complaints from a client or a 
criminal justice agency regarding a violation of a 
client's rights. (Role: Protects Rights and Dignity 
of Individuals) 
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TASK: Interviewing 

TASK DESCRIPTION: Talks with witnesses, victims, suspects, 
offenders, and members of the general public to obtain 
information. 

In the performance of this task, the Defense Attorney: 

PO# 

1. 

2. 

3. 

4 . 

5. 

Is able to determine the type of information needed from 
involved persons to effectively pursue the defense of a 
criminal case. Performance evaluation may involve criteria 
such as the relevance of the information required, its 
internal consistency, the need for verification, and 
the ultimate disposition of the case. (Role: Advocates 
for the Defense) 

Is able to convey to persons being intervi~wed explan~tions 
about criminal justice procedures and provlde approprlate 
support and assistance when requested. Performance 
evaluation may involve cri~eria such as th~ manner of 
conducting the interview, the extent to WhlCh ~seful. 
information was provided, and the pr~mptnes~ ~lth WhlC~ 
assistance was offered. (Role: ASSlsts Crlmlnal Justlce 
System and Other Appropriate Agency Personnel) 

Is able to conduct interviews with persons contacted 
during investigations in a manner that produc8s cooper
ation and respect for the legal process. Per~ormance 
evaluation may involve criteria such as.t~chnlcal 
conE:iderations as to the extent and valld~ty of the 
information obtained, cooperation of partlcl~ants,. 
number of complaints, and the frequency of mls~eadlng 
or incorrect information obtained. (Role: BUllds 
Respect for Law and the Criminal Justice System) 

Is able to use interviewing skills to obtain complete 
and accurate information from witnesses, victims, a~d .. 
other persons having knowle~ge of cri~e-r~lated actlvltles. 
Performance evaluation may lnvolve crlterla such as the 
completeness and accuracy of the information and the 
manner in which the interviews were conducted. 
(Role: Analyzes and Communicates Information) 

Is able to confine verbal inquiries to areas of profes
sional competence and factual content. Perform~nce 
evaluation may involve criteria such as approprlateness 
of information sought and the nature and number ~f 
commendations or complaints received. (Role: Dlsplays 
Objectivity and Professional Ethics) 
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TASK: Interviewing (Continued) -
TASK DESCRIPTION: Talks with 
offenders, and members of the 
information. 

witnesses, victims, su~pects, 
general public to obtaln 

In the performance 
of this task, the Defense Attorney: 

PO# 

6. 
.' 'f mation through interviewing 

Is able to seek and obtaln ln sO~onsiderations B.nd in ways 
in accordance,with dU~ pro~es uitable legal procedures. 
that do not hlnder ~alr an ,eq lve criteria such as the 
Performance evaluatlon may lnhvo d and its legality with 

, of the approac use 6ffectlveness , 'on of due process. 
specific reference,tohtthe ~r~~~~~ty of Individuals) 
(Role: Protects Rlg s an 
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TASK: Investigating 

TASK DESCRIPTION: Conducts inquiries to obtain and verify 
information regarding possible violations and analyzes the 
obtained verbal and physical evidence . 

In the performance of this task, the Defense Attorney: 

1. Is able to determine the type of investigation and testi
mony needed in any given case and have the knowledge and 
ability to obtain qualified experts to present needed 
testimony. Performance evaluation may involve criteria 
such as ability to recognize those cases or points in a 
case where additional investigation may materially 
strengthen the case, the ability to work cooperatively 
with other members of the criminal justice system, and 
the ability to limit the demands placed on other indi
viduals or agencies to support the investigation. 

2. 

3. 

(Role: Assists Criminal Justice System and Other Appro
priate Agency Personnel) 

Is able to conduct and direct investigatory efforts so 
as to develop in a timely manner all factual areas of 
the matter prior to loss or destruction of evidence and 
testimony so as to foster due process and avoid any 
delays in the orderly proceeding of the case. Performance 
evaluation may involve criteria such as ability to deter
mine the type of expert investigation and testimony 
needed in any given case, to have the capacity to obtain 
qualified experts and investigators needed, and ability 
to organize and present evidence collected within the 
due process tenets. (Role: Analyzes and Communicates 
Information) 

Is able to maintain personal objectivity and professional 
ethics as well as to ensure that the objective, ethical 
approach to investigations is used by those assisting investi
gations. Performance evaluation may involve criteria 
such as the degree of supervision exercised over investi
gators, ability to develop support with investigative 
personnel, and the body of evidence developed for cases. 
(Role: Displays Objectivity and Professional Ethics) 

150 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TASK: Participating in Community Relations and Education Programs 

TASK DESCRIPTION: Meets with citizen groups in programs directed 
toward understanding law, crime prevention, and the criminal 
justice system. 

In the performance of this task, the Defense Attorney: 

PO# 

1. 

2. 

3. 

4 . 

Is able to conduct himself in a professional and cooperative 
manner in order to build respect for law and the criminal 
justice system. Performance evaluation may involve, criteria 
such as ability to express thoughts and ideas well ~n 
groups, frequency with Whic~ h~ ~s invited to partici~ate, 
and recorded comments from ~ndlvlduals or groups partl
cipating. (Role: Builds Respect for Law and the Criminal 
Justice System) 

Is able to demonstrate concern for community activities 
or problems when interacting with various citizen gr?ups 
by providing information, instruction, and consultatlon. 
Performance evaluation may involve criteria such as the 
range and depth of information at hand, the quality of 
instruction or consultation, evidence of concern for 
citizen interests, and frequency with which citizens 
request participation. (Role: Seeks and Disseminates 
Knowledge and Understanding) 

Is able to impress upon the public through community 
relations and education programs, by example and knowledge 
dissemination, the problems, purposes, and goals of the 
defense attorney and the criminal justice system. Perfor
mance evaluation may involve criteria such as manner of 
presentation, clarity and accuracy of materials presented, 
acceptance by recipients of materials, and frequency of 
requests for participation from citizen groups., (Role: 
Seeks and Disseminates Knowledge and Understandlng) 

Is able to promote and explain to civic and educational 
groups the protections, responsibilities, a~d requi7"ements 
of due process of law. Performance e~aluatlo~ ~ay ~nvolve 
criteria such as clarity of presentatlons, ablllty to 
resolve misunderstandings of the process, and acceptance 
and understanding of those instructed. (Role: Seeks 
and Disseminates Knowledge and Understanding) 
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TASK: Participating in Courtroom Proceedings 

TASK DESCRIPTION: Participates in presentation of legal cases 
in court. 

In the performance of this task, the Defense Attorney: 

2. 

3. 

4 . 

Is able to recommend a possible sentence based on a review 
of the nature of the offense and the attorney's familiarity 
with client's background that protects the interest of the 
client. Performance evalnation may involve criteria such 
as the frequency with which sentence recommendations 
are made where appropriate. (Role: Advocates for 
the Defense) 

Is able to give a summary statement to a judge or jury 
which correctly states the law and facts which are most 
advantageous to a client's case. Performance evaluation 
may involve criteria such as comments by persons hearing 
such arguments and the frequency with which jurors 
indicate their understanding of the argument. 
(Role: Advocates for the Defense) 

Is able to manage case assignments in a manner that 
provides adequate attention to investigation, appearances 
in court, preparation and filing of motions, and prepara
tion for trial. Performance evaluation may involve 
criteria such as the proportion of total time devoted 
to working on each phase of case preparation and number 
of correct assessments of cases requiring minimal as 
opposed to optimal personal attention by the defense 
attorney. (Role: Advocates for the Defense) 

Is able to apply legal principles of evidence and criminal 
law and procedures in defending clients on criminal charges 
during all phases of r.ourtroom proceedings, including, 
but not limited to, the presentation of motions, objec
tions, and testimony. Performance evaluation may involve 
criteria such as the demonstrated ability to exhibit 
kno\'lledge of criminal law and procedure..:;, the freq';1ency 
with which improper motions are presented and consldered 
to be improper by the appellate court, and the fre~uency 
with which appropriate legal authorities· are used,ln 
the presentation of motions, objections, and testlmony. 
(Role: Advocates for the Defense) 
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TASK: Participating in Courtroom Proceedings (Continued) 

TASK DESCRIPTION: Participates in presentation of legal cases 
in court. 

In the performance of this task, the Defense Attorney: 

5. 

6. 

7. 

8. 

Is able to conduct a thorough examination and cross
examination of witnesses in a manner that elicits testi
mony relevant to the defense of the client. Performance 
evaluation may involve criteria such as the ability to 
ask and phrase questions relevant to the theory of the 
defense where a certain type of defense is urged, whether 
questions appropriate to that defense are presented. 
(Role: Advocates for the Defense) 

Is able to submit jury instructions that are most favor
able to the client's position in a manner that would 
encourage the judge to include them when he instructs 
the jury. Performance evaluation may involve criteria 
such as basis of acceptance of instruction by trial judge 
or reversal of trial judge by court of appeals for 
failure to accept. (Role: Advocates for the Defense) 

Is able to organize individual case materials and witnesses 
so that unnecessary delays and continuances in the legal 
proceedings due to incomplete information and other 
factors can be avoided. Performance evaluation may 
involve criteria such as the frequency with which 
unnecessary delays are encountered during various 
stages of the proceedings and the frequency with which 
case materials are found to be incomplete or lacking 
certain basic information. (Role: Advocates Effective 
Judicial Process) 

Is able to take the necessary actions during all stages 
of criminal proceedings to ensure a fair trial or hearing 
regardless of the nature of the offense and the aqe, 
appearance, social status, and racial origin of tbe client. 
Performance evaluation may involve criteria such as the 
frequency of reversals by court of appeals and 'the 
absence of complaints of bias and prejudice concerning the 
defense attorney's conduct. (Role: Advocates Effective 

. Judicial Process) 
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TASK: Participating in Courtroom Proceedings (Continued) 

TASK DESCRIPTION: Participates in presentation of legal cases 
in court. 

In the performance of this task, the Defense Attorney: 

PO# 

9. Is able to cooperate with other members of the criminal 
justice system by returning case files and materials in 
time, by notifying them of motions for continuances in 
time to cancel subpoenas, notifying them of decisions 
to enter plea rather than have trial, and providing 
input to caseworkers regarding client's background, 
behavioral problems, and recommendations for sentencing. 
Performance evaluation may involve criteria such as 
consistency of notice or cooperation in regard to court 
dates and availability to caseworkers. (Role: Assists 
Criminal Justice System and Other Appropriate Aqency 
Personnel) 

10. Is able to manage case assignments and schedule time 
and resources to facilitate the processing of information 
required for other criminal justice personnel and enhance 
the overall processing of individual criminal cases 
within the time constraints specified by law. Perfor
mance evaluation may involve criteria such as the frequency 
with which cases are unnecessarily delayed by the defense 
and the frequency with which a defense attorney is unable 
to efficiently handle the assigned caseload. 
(Role: Assists Criminal Justice System and Other Appro
priate Agency Personnel) 

11. Is able to collect and organize complete and proper 
evidence for presentation as appropriate during trial 
proceedings. Performance evaluation may involve criteria 
such as the frequency and nature of commendations and 
complaints received regarding a defense attorney's actions 
and frequency with which case information and evidence 
are found to be incomplete. (Role: Builds Respect for 
Law and the Criminal Justice System) 
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TASK: Participating in Courtroom Proceedings (Continued) 

TASK DESCRIPTION: Participates in presentation of legal cases 
in court. 

In the performance of this task, the Defense Attorney: 

12. Is able to explain to the court and jury what the prosecution 
must prove and the burden of proof required. Performance 
evaluation may involve criteria such as the frequency with 
which opening and summary statements are presented in a 
clear and concise manner and the frequency and nature of 
commendations and complaints received concerning defense 
attorney's actions. (Role: Seeks and Disseminates 
Knowledge and Understanding) 

13. Is able to provide complete written and oral arguments 
citing appropriate legal points and authorities supporting 
the defense'S position at all stages of the criminal 
proceedings, including the appeal process. Performa"lce 
evaluation may involve criteria such as the demonstrated 
ability to properly research legal authority to support 
the defense position, the frequency and nature of 
commendations and complaints received concerning prepara
tion by the defense attorney, and successes in motions and 
appeals. (Role: Analxze~ and Communicates Information) 

14. Is able to manage a caseload in a manner that provides 
for effective allocation of resources to each case. 
Performance evaluation may involve criteria such as 
the relation·of time and effort expended to type 
and complexity of case, adequacy of case preparation, 
and the eJ'tent to which case hearings are unnecessarily 
delayed. (Role: Manages Cases) 

15. Is able to arrange calendar in a manner that allows 
propor preparation for each court appearance. Performance 
evaluation may involve criteria such as frequency of 
requests for continuances due to schedule conflicts. 
or lack of defense preparation. (Role: Manages Cases) 

16. Is able to perform in an objective and ethical manner· 
during all stages of the criminal proceedings. Perfor
mance evaluation may involve criteria such as the 
frequency of violations of legal ethics and the frequency 
and nature of commendations and complaints received 
concerning the defense attorney's actions. (Role: 
Displays Objectivity and Professional Ethics) 
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TASK: Participating in Courtroom Proceedings (Continued) 

TASK DESCRIPTION: Participates in presentation of legal cases 
InCourt. 

In the performance of this task, the Defense Attorney: 

PO# 

17. Is able to display objectivity and legal ethics in assessing 
the demands of individual criminal cases assigned and 
scheduling of appropriate time and resources in the defense 
of each case. Performance evaluation may involve criteria 
such as the frequency and nature of cOlmnendations and complaints 
received concerning attorney's actions and the frequency with 
which case preparation is considered to be inadequate by 
peers and other criminal justice personnel. (Role: Displays 
Objectivity and Professional Ethics) 

IF. Is able to manage case assignments so that a defendant's 
rights and dignity are protected through the timely initiation 
of legal actions that ensure these rights, such as requests 
for release on bailor own recognizance and initiation and 
filing of appropriate legal motions anG actions. Performance 
evaluation may involve criteria such as the frequency with 
which a defendant's rights and dignity are violated by 
inappropriate administ~ative delays by defense attorney and 
frequency and nature of cou@endations and complalnts received 
concerning defense attorney's actions. (Role: Protects Riqhts 
and Dignity of Individuals) " 

19. Is able to ensure that a client receives all the necessary 
hearings and trials and to raise all appropriate defense motions 
during these stages, regardless of client's ability to payor 
caseload demands. Performance evaluation may involve criteria 
such as frequency of complaints by clients and peer ratings. 
(~le: Protects Rights and Dignity of Indi vidua];.~) 

20. Is able and willing to initiate legal proceedings to ensure 
and protect the right of humane treatment for all involved 
participants. Performance evaluation may involve criteria 
such as the frequency and nature of commendations and complaints 
received from participants and the frequency with which 
instances of inhumane treatment are charged and found to 
be valid. (Role: Provides Humane Treatment) 
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TASK: Participating in Plea Negotiations 

TASK DESCRIPTION: Meets with opposing attorney, judge, and other 
prfncipals to discuss case dispositions. 

In the performance of this task, the Defense Attorney: 

PO# 

1. Is able to argue persuasively the merits of the defense position 
in the plea negotiation in order to seaure the best possible 
disposition for the client. Performance evaluation may involve 
criteria such as the frequency with which the defense position 
is accepted and comment from the jUdiciary and opposing 
attorneys. (Role: Advocates for the Defense) 

2. Is able to clearly state the defense position regarding those 
cases in which a guilty plea to a lesser charge would be 
acceptable and those cases in which it would be unacceptable. 
Performance evaluation may involve criteria such as the 
frequency and nature of commendations and complaints received 
from opposing attorneys and judiciary. (Role: Advocates 
for the Defense) 

3. Is able to cooperate with the opposing attorney and the judiciary, 
to the extent that client's interests are thereby advanced in 
attempting to reach a disposition without tri~l. Performance 
evaluation may involve criteria such as comments from opposing 
cour;.::;el and the judiciary. (Role: Advocates Effective Judicial 
Process) 

4. Is able to examine the evidence, charges pending against a 
defendant, and all other relevant factors and make an objective 
assessment cv the merits of the case. Performance evaluation 
may involve criteria such as demonstrated analytical ability 
of the defense attorney and nature and frequency of commenda
tions and complaints received concerning defense attorney's 
actions. (Role: Advocates Effective Judicial Process) 

5. Is able to provide, where advantageous to the defense position 
and where such di~closure does not involve confidential infor
mation, case file information regarding the defendant's back
ground and other pertinent investigative materials to the pro
secuting attorney and the judiciary so that meaningful case 
disposition can proceed. Performance evaluation may involve 
criteria such as frequency with which defense attorney fails 
to provide such information and the adequacy of the case dis
position. (Role: Analyzes and Communicates Information) 
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TASK: Participating in Trial Preparation Conferences 

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or 
criminal justice personnel to prepare for court proceedings. 

In the performance of this task, the Defense Attorney: 

PO# 

1. Is able to conduct trial preparation conferences with wit
nesses to prepare them for court proceedings and review 
questions to be asked. Performance evaluation may involve 
criteria such as ability to establish complete and honest 
relation of facts from prospective testifiers, and ability 
to relate bits of factual information from various persons 
who are to testify. (Role: Advocates for the Defense) 

2. Is able to conduct trial preparation conferences in such a 
manner as to assess whether witness testimony and case infor
mation obtained is appropriate and complete. Performance 
evaluation may involve criteria such as the frequenc:' with 
which testimony and case information presented is complete 
and the frequency with which the defense attorney is able to 
elicit important case facts from prospective witnesses prior 
to their testimony. (Role: Advocates Effective Judicial 
Process) 

3. Is able to conduct trial preparation conferences with 
prospective witnesses while at the same time keeping other 
criminal justice personnel informed of the general status of 
the defense case and likelihood of trial or settlement. 
Performance eva.luation may involve cri"teria such as manner 
of conducting or participating in such confe~ences and willing
ness of other criminal justice personnel to participate in 
conferences. (Role: Assists Criminal Justice System and 
Other Appropriate Agency Personnel) 

4. Is able to conduct tri~l preparation conferences in such a 
manner as to build respect for law and the criminal justice 
system among prospective wit~esses and other~ involv~d in 
the defense of a crime. Performance evaluatl0n may lnvolve 
criteria such as number of positive or negative comments 
received from defendants and witnesses regarding their treat
ment during trial preparations and the ability to profit,and 
learn from each trial preparation experience. (Role: BUllds 
Respect for Law and the Criminal Justice System) 
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TASK: Participating in Trial Preparation Conferences (Continued) 

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or 
crIminal justice personnel to prepare for court proceedings. 

In the performance of this task, the Defense Attorney: 

PO# 

5. Is able to conduct trial preparation conferences within all 
parameters of due process and to instruct prospective 
witnesses regarding their behavior in court. Performance 
evaluation may involve criteria such as witness performance 
in court, ability to instill understanding of due proces~ in 
witnesses, and the manner in which conferences are conducted. 
(Role: Builds Respect for Law and the Criminal Justice System) 

6. Is able to provide prospective witnesses with the necessary 
knowledge and understanding of courtroom and trial procedures 
to allay anxiety which might distract from their testimony. 
Performance evaluation may involve criteria such as witness 
performance in court, the manner of conducting or participating 
in such conferences, and ability to separate fact from 
conjecture. (Role: Seeks and Disseminates Knowledge and 
Understanding) 

7. Is able to use opportunities during trial preparation confer
ences with other criminal justice system personnel to inform 
them abou~'legal procedures, practices, and problems when it 
is in the best interests of his client. Performance evaluation 
may involve criteria such as the relevance, correctness, and 
usefulness of the information provided. (Role: Seeks and 
Disseminates Knowledge and Understanding) 

8. Is able to maintain an objective and ethical position when 
conducting trial preparation conferences to develop testimony. 
Performance evaluation may involve criteria such as the 
frequency with which commendations or complaints are received 
concern~rig an attorney's actions and skill in separating and 
presentlnq factual informatiofl from supposition and conjecture. 
(Role: Displays Objectivity and Professional Ethics) 

9. Is able to conduct trial preparation conferences in such a 
way as to protect the rights and dignity of those involved 
without regard to sex, race, religion, ethnic background, age, 
or appearance. Performance evaluation may involve criteria 
such as willingness of prospective witnesses to participate in 
conferences and testify in court, manner of conducting such 
meetings and conferences, and ability to elicit required 
information\froro people of various kinds and ages, and the 
performance 'of witnesses in court. (Role: Protects Rights 
and Dignity of Individuals) 
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TASK: Preparing Reports 

TASK DESCRIPTION: Completes reports in accordance with agency 
procedures and maintains required records. 

In the performance of this task, the Defense Attorney: 

PO# 

1. Is able to complete reports on schedule to ensure that other 
criminal jus~ic3 ~gen?ies may have access, where appropriate, 
to ~h~ mate~lals ln tlme to make responsible reviews and 
de~l~lons wlthou~ the need for unnecessary delays in the 
cr~mln~l proceedlngs. Performance evaluation may involve 
crlterla such as report completeness and timeliness and 
nature and frequency of commendations and complaints received 
from users of the information. (Role: Assists Criminal Justice 
System and Other Appropriate Agency Personnel) 

2. ~s ~ble to gather and malyze relevant information and report 
lt ln a clear and concise manner that meets the needs of those 
criminal justice agencies and peers using the information. 
Performance e~aluation may involve criteria such as frequency 
of reports reJected based on lack of clarity, relevance, or 
usefulnessi demonstration of writing proficiencYi and nature 
and frequency of commendations and complaint p from recipients 
of reports. (Role: Analyzes and Communicates Information) 

3. Is able to record all relevant information regarding individual 
case dispositions and actions taken during the course of the 
le~al ~roceedings. Performance evaluation may involve 
crlterla such as the frequency with which information con
'~ained in individual case history files is incomplete and 
lnadequate and the frequency with which information contained 
in case.f'iles is recorded in a clear and concise manner. 
(Role: Manages Cases) 

4. Is able to prepare reports and other materials in an objective 
~nd profes~ion~lly ethical manner. Performance evaluation may 
l~volve crlterla such as the frequency of evidence of personal 
blas ~oward defendant and the frequency with which submitted' 
materlals are considered inadequate in content and thorough
ne~s a~d.thoughtfulness,of its development. (Role: Displays 
ObJectlvlty and Professlonal Ethics) 

160 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TASK: Referring 

TASK DESCRIPTION: Arranges for offenders or inmates to contact 
appropriate service agencies and facilities. 

In the performance of this task, the Defense Attorney: 

PO# -
1. Is able to make referrals to other agencies or individuals 

after a full analysis of opportunities available to the 
client and to communicate to the client the implications 
in~ere~t in the referral. Performance evaluation may involve 
cr~~er7a.such as Success rate of clients with the agencies 
or ~nd~v~duals to whom they are referred as well as the 
client's satisfaction with those agencies or individuals to 
whom they are referred. (Role: Builds Respect for Law and 
the Criminal Justice System) 

2. Is able to maintain professional and ethical behavior and 
objectivity when making referrals. Performance evaluation 
may involve criteria such as willingness of the agency to 
accept referrals from the attorney and the success of the 
relationship of the client and the agency to which he is 
referred. (Role: Displays Obj ecti vi ty and Professional 
Ethics) 
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TASK: Reviewing Case Materials 

TASK DESCRIPTION: Examines information contained in reports 
and in suspect's or offender's case file. 

In the performance of this task, the Defense Attorney: 

PO.# 

1. Is able to review complaints filed against an individual 
client and quickly identify challengable allegations and 
areas demanding implementation of discovery. Performance 
evaluation may involve criteria such as timeliness and 
accuracy of challengable areas identified. (Role: Advocates 
for the Defense) 

2. 

3 • 

4 . 

5. 

Is able to cooperate with other members of the criminal 
justice system to give or receive infor~a~ion.regardi~g 
specific cases to the extent that prov~d~ng ~nformat~on is 
advantageous t~ the defense or r~quir~d b¥ law an~ where such 
disclosure does not involve confldentlal lnformatlon. Per
formance evaluation may involve ability to obtain pertinent 
information, and comment of opposing attorneys and th~ 
judiciary. (Role: Analyzes and Communicates Informatlon) 

Is able to review critically existing case load at any 
given time to balance schedules or required actions on 
~ach case and identify those case~ amenab~e to early . 
disposition. Performance eva~uatl0n ~ay ~nvo~ve crlterla 
such as timeliness of completlng requlred actl0ns, and 
frequency with which delays or rescheduling is required. 
(Role: Manages Cases) 

Is able to influence trial appearances and coordinate 
appearance of witnesses in a manner that minimizes 
delays and inconvenience to defense witnesses and other. . 
court personnel. Performance evaluation may involve crlterla 
such as frequency of defense-related co~rt,delays, and express
ed attitudes of defendants, witnesses, Jurles, and other court 
personnel. (Role: Manages Cases) 

Is able to review evidence and information obtained thr?ug~ 
investigation and determine effective line of defense ~lthln 
the bounds of ethical procedures. Performance eval~atl0n 
may involve criteria such as objectivity of conclus~ons. 
drawn from materials revie\<led, effectiveness of ,?onclus~on 
implementation, and satisfaction of defendant~ wlth thelr 
defense regardless of disposition. (Role: D~splays 
Objecti~ity and Professional Ethics) 
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TASK: Training 

TASK DESCRIPTION: Instructs other persons in the classroom or 
on the job. 

In the performance of this task, the Defense Attorney: 

PO# 

1. Is able to obtain, organize, and present information and 
instruct peers on methods of analyzing case facts and legal 
issues in criminal cases. Performance evaluation may involve 
criteria such as demonstration by individuals of the ability 
to utilize the information presented in actual on-the-job 
analysis of case information and frequency of commendations 
and complaints received from attorneys who received the 
instructional information. (Role: Advocates Effective 
Judicial Process) 

. 2. Is able to obtain, organize, and present information on the 
basic data collection methods and information sources avail
able in the gathering of reliable case information in the 
defense of a criminal case as well as the analytical tools 
that might be employed in analysis of the obtained infor
mation. Performance evaluation may involve criteria such as 
the demonstrated ability of peers to utilize ~nformation pre
sented in on-the-job situations and the frequency and nature 
of commendations and complaints received. (Role: Advocates 
Effective Judicial Process) 

3. Is able to obtain, organize, and present factual information 
on the origin and philosophy of law, the adversary process, 
existing legal procedures and rules for criminal cases, and 
other basic knowledge areas pertinent to the practice of 
criminal law. Performance evaluation may involve criteria 
such as frequency with which information presented facilitates 
understanding among the recipients of such information and 
the frequency and nature of cornnendations and complaints 
received. (Role: Seeks and Disseminates Knowledge and 
Understanding) 

4. Is able to obtain, organize, and present continuously updated 
legal information from all elements of the criminal justice 
system to provide the most complete information base possible 
for peers and other criminal justice personnel. Performance 
evaluation may involve criteria such as the lack of updated 
information concerning legal changes and frequency with 
which complaints are received regarding inadequacy of 
available information. (Role: Analyzes and Communicates 
Information) 
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TASK: Training (Continued) 

TASK DESCRIPTION: Instructs other persons in the classroom or 
while on the job. 

In the performance of this task, the Defense Attorney: 

PO# 

5. Is able to obtain, organize, and present basic information 
concerning current legal strategy in the defense of certain 
types of criminal cases, current legal issues and recent 
case decisions, existing statutes and ordinance changes, and 
other related legal considerations that impinge bn the 
defense attorney's actions. Performance evaluation may 
involve criteria such as the ability to present this 
information in a manner that facilitates understanding by 
the recipients and the frequency with which recipients are 
able to utilize the information in the performance of their 
duties. (Role: Analyzes and Communicates Information) 

6. Is able to obtain, organize, and present information concern
ing the administrative duties and management techniques 
required in the processing of criminal cases. Performance 
evaluation may involve criteria such as the demonstrated 
ability to communicate basic legal information to peers 
and the frequency and nature of commendations and complaints 
received. (Role: Analy~es and Communicates Information) 

7. Is able to conduct classroom and on-the-job training in a 
professional, ethical, and objective manner that establishes 
an example for less experienced defenders. Performance 
evaluation may involve criteria such as the frequency and 
nature of commendations and complaints received concerning 
the instructor's conduct. (Role: Displays Objectlvity and 
Professional Ethics) 
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State Variations from Basic Performnnce Objectives 

The def~nse attorney role/task/performance objective validation 
committees took the following action on the basic performance 
objectives: 

(1) Michigan 

(a) Rej ected 

Task 

Conferring about Cases 

(b) Modified 

Task -
Contacting Families of Suspects 
or Clients: 

Delete "in all cases where a 
prison sentence is likely," and 
also "automatically contacting," 
and inser,t "obtaining the client's 
approval to contact .. " 

Developing Plans for Offenders 
Delete "in all cases where a 
prison sentence is likely," 
and substitute "evaluate all 
cases and determine when it 
may be advisable to ... " 

Participating in Courtroom 
Proceedings: 

Delete all t.he performance 
evaluation criteria, and sub
stitute "criteria such as the 
relevance, accuracy, and complete
ness of jury instructions." 

Participating in Courtroom 
Proceedings: 

Delete lithe frequency with which 
a new trial is declared because of 
incompetency of counsel ll , and sub
sti tute II client complaints 0'£ 
insufficient communication or lack 
of understanding." 
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State Variations from Basic Performance Objectives 
(continued) 

(c) Added 

NOie 

(2) New Jersey 

(a) Rejected 

Task 

Contacting Families of Suspects 
and Clients 

Developing Plans for Offenders 

Interviewing 

(b) Modified 

Task 

Contactinq Families of Suspects 
and Clients 

Delete "automaticallyll (line 2) 
and "of a case"(line 4), add 
"in appropriate cases" (line 4). 

Participating in Courtroom 
Proceedings: 

Delete "the frequency with which 
jurors indicate their understand
ing of the argument, and the 
attorney's acquittal ratio" ' (line 
4) and add "and comments made by , " judges and other attorneys . 

Participating in Courtroom 
Proceedings: 

Add lito the extent allowable l?y 
the information given by the 
client" (last line). 

Participating in Courtroom 
Proceedings: 

Delete "and the frequency with 
which complaints of bias and 
prejudice are received concerning 
the defense attorney's conduct ll . 
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State Variations from Ba~lc Performance Objectives 
(continued) . . 

(c) Added 

None 

(3) Texas 

(a) Rejected 

Task 

Developing Plans for Offenders 

Performance Objective 
Number 

1,2,3 

Interviewing 1 

Participating in Community 2,3 
Relations and Education Programs 

Participating in Courtroom 
Proceedings 

(b) Modified 

5 

Performance Objective 
Task Number 

Interacting with other Agencies: 2 
Delete "is able to expedite case 
disposition" and insert "is able 
t.o expedite cases'when investiga
tion completed, auxiliary matters 
berminated, and ready on merits." 

k~) Added 

None! 
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Performance Context and Measurement Techniques 

1" Performance Context 

The caseworker's tasks are performed in a broad range of 
locations and may involve a single person or many persons. 
For example, a caseworker's on-the-job performance may be 
demonstrated in his office, in private residences, in custo
dial facilities, in halfway houses, schools, work locations, 
community resource agencies, interview rooms at police ('1: 
sheriff's stations or in jail, and in more informul locations 
such as courtroom corridors, restaurants, or public meeting 
places. More important than physical location is the inter
action between the caseworker and other persons (i.e., defen
dants, victims, witnesses, other members of the criminal 
justice system, and the public as individuals and in groups) . 

2. Performance Evaluators 

1,./ . ' 

A caseworker's performance may be evaluated by other individuals 
or groups with whom he interacts as well as by those who may be 
affected by his performance. Performance can be most directly 
evaluated by a caseworker's supervisors or peers. ~"ese would 
include other members of the criminal justice systel. (i.e., 
judges, police officers, correctional workers), clients, 
suspects, victims, witnesses, jurors, the press, and the 
general public individually and in groups. 

3. Performance Measurement 

Techniques for measuring the performance of a caseworker may 
be considered under two basic headings: on the job and during 
training. 

On the job, performance evaluation may involve: 

a. Observer ratings; 
b. Review and analysis of reports; 
c. Review of case materials prepared by the caseworker; 
d. Frequency wi·th which the caseworker is consulted by 
" clients r peers, other criminal justice system person

nel and the pUblic; 
e. Frequency and content of positive and negative comments 

(oral and written) from any source; 
f. Recidivism rate. 

During training, performance evnluation may consist of: 

a. Observation of simulated or role-playing performance; 
b. Self evaluation; 
c. Written and oral examination. 

179 . 
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As each of the fo11owing performance objectives is reviewed u 

it should be examined with reference to the content of the 
three preceeding paragraphs which describ~ the context in which 
the performance occurs, the evaluators, and the appropriate 
measurement techniques to be employed 
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TASK: Accounting for Inmates or Clients 

TASK DESCRIPTION: Accounts for location and status of inmates 
~lients. . 

In the performance ~f this task, the Caseworker: 

PO# 

1. Is able to maintain complete and accurate info~mation 
regarding client's performance w~ile on ~robatlon or 
parole and current status regardlng housln~, emplo~ment, 
or any other appropriate personal informatlon b~ dlrect 
contacts with clients and collateral ~ontacts w7th ~ther 
persons. Performance evaluation may lnv~lve crl~erla 
such as accuracy and quality of informatlon pro~lde~, 
frequency of complaints or commendations 7'egardln,? lnforma
tion provided, and completeness of case hlstory flles 
submitted on clients. , 
(Role: Analyzes and Communicates Informatlon) 
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TASK: Advising 

TASK DESCRIPTION: Provides information in the form of construc
tive guidance or recommendations. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to provide helpful, up-to-date information and construc
tive advice to persons in other criminal justice positions and 
to the family and other appropriate interested parties regard
ing casework and related activities. Performance evaluation 
may involve criteria such as the correctness, completenesstand 
appropriateness of the information provided. (Role: Seeks and 
Disseminates Knowledge and Understanding) 

2. Is able to provide accurate, complete, and factual information 
to persons, including advising them of their rights, duties, 
and privileges as specified by laws, ordinances and conditions 
of probation or parole or for constructive action when requested or 
when deemed necessary. Performance evaluation may involve 
criteria such as the number of commendations or complaints 
received and the results of examinations on knowledge of laws 
and available services. (Role: Analyzes and, Communicates Infor
mation) 

3. Is able to assist clients during hearings where their incar
ceration in an institution may be considered including assis
ting with the notification of the client's family and friends, 
apprising clients of their rights to the appearance of wit
nesses and the presentation of evidence, and advising clients 
who seek legal assistance. Performance evaluation may involve 
criteria such as the accuracy, completeness, and fairness of 
the advice. (Role: Analyzes and Communicates Information) 

4. Is able to provide appropriate advice to persons ,..,ho are 
temporarily emotionally distraught or mentally ill and those 
who have long-term adjustment problems. Pl~rformance evalua
tion may involve criteria such abs the ability to judge the 
emotional state of the client, assess the client's ability 
to benefit from alternative suggestions, and personal skill 
in presenting the advice. (Role: Assists Personal and Social 
Development) 

184 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TASK: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of construc
tive guidance or recommendations. 

" , 
In the performance of this task, the Caseworker: 

PO# 

5. 

6. 

7 . 

Is able to provide probationers or parolees with opportunities 
to discuss their problems in an atmosphere of acceptance and 
make appropriate suggestions or recommendations for construc
tive activity without using inappropriate, coercive influence. 
Performance evaluation may involve criteria such as the number 
of requests for assistance received, the frequency of complaints 
and favorable or unfavorable comments from parolees or proba
tioners, the frequency of acceptance of suggestions or recom
mendations or suggestions provided. (Role: Assists Personal and 
Social Development) 

Is able to refrain from pushing solutions to client problems 
which meet the caseworker's rather than client's needs. Per
formance evaluation may involve criteria such as the consistency 
with which the same solutions occur in a case load regardless 
of the clients involved and the objective relation of solu
tions to known client problems. (Role: Displays Objectivity and 
P~cfessional Ethics) 

Is able to convey to clients in counseling the potential 
consequences of antisocial or illegal behavior without applying 
value judgements that may be inappropriate for the person 
being counseled. Performance evaluation may involve criteria 
such as a change in client behavior, increased client 
willingness to discuss problems, and an improved response to 
treatment. (Role: Displays Objectivity and Professional Ethics) 

8. Is able to distinguish advice or suggestions that are based 
on professional competence and factual content from advice 
based on personal opinion. Performance evaluation may involve 
criteria such as the frequency with which professional advice 
is sought and used and its reliability. (Role: Displays 
9b jectivity and Professional Ethics) 
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TASK: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of construc
tive guid~nce or recommendations. 

In the performance of this task, the Caseworker: 

PO# 

9. 

10. 

11. 

Is able to recognize and respect a person's right to accept 
or reject advic~. Performance evaluation may involve criteria 
such as favorable and unfavorable comments of clients. (Role: 
Displays Objectivity and Professional Ethics) 

Is able to advise clients or refer them to an appropriate 
agency when instances of possible violations ~f their,rights 
or dignity are reported. Performance eva~uatlon ~ay lnvolv7 
criteria such as the accuracy of informatlon provlded to cll
ents and the abili~y to demonstrate knowledge of the functions 
and services oi leferral agencies. (Role: Protects Rights and 
Dignity of Individnals) 

Is able to use discretion in taking or recommending strong 
formal action on actual or potential violations by conversing 
with clients or groups so that they develop a greater insight 
into the reasons for their actions and the caseworker'S actions 
and are able to evaluate and use alternative solutions which 
make further formal action by the caseworker unnecessary. 
Performance evaluation may involve criteria such as number 
of complaints or commendations received by, supervisory,per
sonnel, number of unsatisfactory field performance ratlngs, 
the frequency with which advice conforms to legal codes ,or 
department policies andprocedures f and th~ frequency wlth 
which recipients are willing to accept advlce. (Role: Enforces 
Law Situationally) 

12. Is able to advise clients that violations of the law and pro
bation or parole conditions cannot be ignored while at ~he , 
same time exercising discretion as to the recommended dlsposl
tion of offenses. Performance evaluation may involve criteria 
such as the frequency with which other office~s or superv~sors 
need to recontact individuals to further clarlfy or explaln 
caseworker actions and the number of commendations or complaints 
received by the agency. (Role: Enforces Law Situationally) 
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TASK: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of construc
tive guidance or recommendations. 

In the performance of this task, the Caseworker: 

13. Is able to relate to clients in a constructive manner, provide 
helpful information, and recommend appropriate alternatives 
without regard to race, sex, age, appearance, attitude, viola
tion, or subject of concern. Performance evaluation may in
volve criteria such as the frequency with which the caseworker 
demonstrates inability to relate to assigned clients and res
ponds with plans or actions appropriate to their needs, and 
the number of complaints received of racial bias, of lack of 
communication, and of lack of problem solving involvement with 
clients. (Role: Enforces Law Situationally) 

14. Is able to offer positive, alternative courses of action to 
persons in actual or potential interpersonal conflict. Per
formance evaluation may involve criteria such as caseworker 
creativeness and skill in developing and presenting alternative 
courses of action, effectiveness in diminishing potential 
disturbunccs, and the longevity of deterrent actions. (Role: 
Maintains Order) 
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TASK: Booking and Receiving Inmates 

TASK DESCRIPTION: Transfers or accep-l:.s custody of suspects or 
offenders and completes required intake procedures. 

In the performance of this task, the Caseworker: 

1'0# 

1. Is able to treat all persons objectively, avoiding verbal or 
physical abuse, regardless of their race, social class, 
appearance, age, attitude, condition, or type of of~ense, 
Performance evaluation may involve criteria such as the num~ 
ber and frequency of complaints by clients or their attorneys 
and frequency of injury to self and others. (Role: Protects 
Rights and Dignity of Individuals) 

2. Is able to question uncooperative clients in a manner which 
elicits the information required without duress. Performance 
evaluation may involve criteria such as the f~equcncy with 
which the court or parole board members accept the informa
tion obtained and the frequency and validity of reports by 
clients or their attorneys regarding violation of rights. 
(Role: Protects Rights and Dignity of Individuals) 

3. Is able to charge clients with specific crimes or infrac
tions in which they are involved in accordance with current 
criminal code or ordinance. Performance evaluation may 
involve criteria such as the frequency and validity of reports 
by prisoners or their attorneys regarding the violation of 
the client's rights. (Role: Protects Rights and Dignity of 
Individuals) 

4. Is able to view each contact with a client as a unique situ
ation without prejudicial carry-over from any previous con
tact with that person. Performance evaluation may involve 
criteria such as the frequency and validity of client or 
attorney complaints of bias or prejudice and number of com
plaints received from custodial personnel. (Role: Protects 
Rights and Dignity of Individuals) 
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TASK: BOoking and Receiving Inmates (Continued) 

TASK DESCRIPTION: Transfe;r:s or accepts custody of suspects or 
offenders and completes required intake procedures. 

In the performance of this task, the Caseworker: 

l?O# 

5. 

6. 

Is able to complete the booking process of a client expedi
tiously while explaining the processing an~ proc~dural re
quirements in a factual manner that the cllcnt wlll b~ ab~e 
to understand. Performance evaluation may in~olve crlterl~ess 
such as client responses, frequency of complalnts, c?rrec~. 
of explanation- provided, and the skill used in hel~lng c J,,

ents to undersLand requirements. (~le: Protects Rlghts and 
Dignity of Individuals) 

Is able to treat clients being incarcerated in ~n objecti~e 
and humane manner. Performance evaluation.m~y lnvolve cr~-· 
teria su~ .:is frequency j' severity, and valldJ.ty of compl~lnts 
received (. ,:::erning a caseworker's actions. (Role: )?rovldes 
Humane Treatment) 
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TASK: Collecting and Preserving EVidence 

TASK DESCRIPTION: Acquires and protects all evidence including 
recording observed and verbally reported data, in relation to 
possible crimes or infractions of rules and regulations. 

In the performance of this task, the Caseworker: 

PO# 

1. Is ~ble to obtain necessary evidence while interacting with 
suspects, victims, complainants, clients, and witnesses 
concerning crimes and other violations of probation Or p~role 
conditions of varying seriousness in ways which enhance cooper
ation and product respect for legal procedures and agency 
practices. Performance evaluation may involve criteria such 
as the extent and validity of evidence' collected, cooperation 
of participants, number of complaints, content of comments 
received, and the frequency of inadmissability of evidence. 
(Role: Builds Respect for Law and the Criminal Justice System) 

2. Is able to recognize, locate, collect, label, and safeguard 
evidence both favorable and unfavorable to the client, and, 
when necessary, to verify the authenticity of physical evi
dence or verbal data 0btained. Performance evaluation may 
involve criteria such as the extent and accuracy of evidence 
obtained, technical legality, and the ·eff8ctiveness vI pro
cedures including the protection of all legal rights of a 
client. (Role: Analyzes and Communicates Information) 

3. Is able to locate, collect, handle, and preserve the chain 
of possession in accordance with search and seizure law and 
procedures and rules of evidence. Performance evaluation may 
involve criteria such as the effectiveness of the procedures 
used and their legality with spec if ic reference to t:le pro
vision of due process. (Role: Analyzes and Conununicates 
Information) 

4. Is able to organize and communicate information and evidence 
in a manner that facilitates understanding, usefulness and 
cooperation. Performance evaluation may involve criteria 
such as frequency of reports being returned as being deficient 
in content, presentation, and accuracy; frequency and number 
of commendations and complaints received; and ability to de
monstrate knowledge in organizing, analyzing and presenting 
information. (Role: Analyzes and Communicates Information) 
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TASK: Collecting and Preserving Evidence (Continued) 

TASK DESCRIPTION: Acquires and protects all evidencp., including 
recording observed and verbally reported data, in rel.ition to 
possible crimes or infractions of rules and regulations. 

In the performance of this task, the Caseworker: 

PO# 

5. Is able to collect evidence in a manner that minimizes un
necessary and improper intrusion into a client's privacy by 
adhering to statutory law and procedure, and agency procedures 
relating to search, seizure, and handling and preserving evi
dence while showing respect for the client involved. Per
formance evaluation may involve criteria such as degree of 
conformity of evidence collection effort to legal statutes 
or agency procedures and generally accepted standards of 
courtesy and respect. (Role~ Protects Rights and Dignity 
of Ind~viduals) . 
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TASK: Communicating 

TASK DESCRIPTION: Transmits and receives information in the form 
of written reports, oral messages, gestures and appearance. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to create an atmosphere wherein persons are encouraged 
to provide factual information. Performance evaluation may 
involve criteria such as number and frequency of commendations 
or complaints received and responsiveness of individuals to 
requests for information. (Role: Builds Respect for Law and 
the Criminal Justice ~ystem) 

2. Is able to communicate with persons under stress. Performance 
evaluation may involve criteria such as the completeness and 
accuracy of information provided, the ability to adjust communi
cation to the level of stress in the situation, knowledge of 
communications theory and individual or group dynamics, the 
extent of emotional control exhibited, and the frequency of the 
need to resort to physical confrontation with clients under 
these conditions. (Role: Analyzes and Communicates Information) 

3. Is able to present information clearly, concisely, and factu
ally in written reports and in oral communication with Qoth 
individuals and groups. Performance evaluation may involve 
criteria such as the frequency with which reports are returned 
for rewriting and the number and frequency of commendations or 
complaints received. (Role: Analyzes and Communicates Infor
mation) 

4. Is able to differentiate between opinion and fact in exchange 
of information. Performance evaluation may involve criteria 
such as the extent to which facts and opinions are identified 
as such and are clearly segregated in speech and writing and 
the reactions of individuals or groups who have participated 
in the interchange of information. (Role: Analyzes and Com
municates Information) 
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TASK: Communicating (Continued). 

TASK DESCRIPTION: Transmits and receives information in the form 
of written reports, oral messages, gestures and appearance. 

In the performance of this task, the Caseworker: 

PO# 

5. 

6. 

7 . 

Is able to recognize and interpret nonverbal.express~ons of 
attitudes and emotions. Performance evaluatlon may lnvolve 
criteria such as the frequency and accuracy with which non
verbal expressions are identified and interpreted. (Role: 
Analyzes and Communicates Information) 

Is able to use communications skills to provide guidance and 
counsel to clients to help resolve problems or assist them 
toward socially acceptable behavior which averts future crim
inality. Performance evaluation may involve criteria such 
as the frequency with which potential problems are reso~ved, 
the clarity of communication skills, receptiveness of a 
client to guidance and counsel, the number of comments re
ceived from clients who have benefited from advice, and the 
percentage of recidivism to the total caseload. (Role: Assists 
Personal And Social Development) 

Is able to create an atmosphere wherein persons are encouraged 
to think through their problems and feel free to express their 
feelings without fear of censure and, ther~by,demonstra~e con
fidence and trust in the caseworker's commltment to asslst 
them in the resolution of their problems. Performance evalu
ation may involve criteria such as the extent to which clients 
identify dnd communicate fundamental personal concerns and 
resolve basic problems that have hindered their constructive 
development. (Role: Assists Personal and Social Development) 

193 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TASK: Conducting Group Sessions 

TASK DESCRIPTION: Leads discussion or treatment sessions for 
groups of offenders or inmates. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

3. 

4. 

Is able to convey to clients and other involved persons in 
group sessions the potential consequences of harmful, anti
social, or ille~al behavior. Performance evaluation may in
volve criteria such as a change in the behavior of clients 
and other involved persons, increased client willingness to 
discuss problems, and an improved response to treatment. 
(Role: Analyzes and Communicates Information) 

Is able to convey to clients and other participants in group 
sessions realistic appraisals of both their own behavior and 
that of others towards them to enable them to develop insight 
into their adjust',~lent problems. Performance evaluation may 
involve criteria such as a measurable change in client behavior, 
increased client willingness to discuss problems, and improved 
response to the treatment process. (Role: Assists Personal 
and Social Developmen~) 

Is able to use a variety of group counseling techniques to 
facilitate discussion of client and other participant adjust
ment problems. Performance evaluation may involve criteria 
such as a change in Jaseworker or client behavior, increased 
client willingness to discuss problems and improved response 
to the treatment process. (Role: Assists Personal and Social 
Development) 

Is able to use group counseling techniques to facilitate 
client rehabilitation. Performance evaluation may involve 
criteria such as a measurabl~ change in client behavior, 
increased client willingness to discuss problems, improved 
response to the treatment process, and successful community 
adjustment. (Role: Assists Personal and Socj al Development) 
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TASK: Conducting Group Sessions (Continued) 

TASK DESCRIPTION: Leads discussion or treatment sessions for 
g:r:'oups of offenders or inmates. 

In the performance of this task, the Caseworker: 

5. Is able to treat information revealed in group sessions in 
an ethical manner. Performance evaluation mat involve criteria 
such as the use of discretion in handling information, com
plaints or commendations from group members, and ability to 
set limits on information dissemination among group participants. 
(Role: Displays Objectivity and Professional Ethics) 

6. Is a~le to select clients for participation in group therapy 
seSSlons. Performance evaluation may involve criteria such 
as the percentage of clients who benefit from taking part 
and the percentage of clients who contribute to the sessions 
to the benefit of others. (Role: Displays Obj ecti vi ty and 
Professional Ethics) 

7. Is able to ,maintain , professional objectivity in conducting 
group seSSlons and lS openly able to deal with bias created 
b~ a cl~ent's emotional outbursts or unusual verbal cxpres
Slons dlrected toward others in the group or toward caseworker. 
Performance evaluation may involve criteria such as the degree 
to which hostility or abuse can be tolerated and utilized as 
well as understanding of dynamic group processes. (Role: Dis
plays Objectivity and Professional Ethics) 

8. Is able to safeguard the ~ights and dignity of clients and 
other participants in grG~p discussions who may be vulnerable 
to attack or ridicule by other members of the group. Per
form~n~e,evaluation may involve criteria such as degree of 
sensltlvlty to personal feel~ngs and understanding of group 
processes. (Role: Protects Rights and Dignity of Individuals) 
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TASK: Conferring about Cases 

TASK DESCRIPTION: Meets with p'2ers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Caseworker: 

1. Is able to provide and communicate complete and accurate 
information that impacts on decisions concerning the 
possible disposition of clients. Performance evaluation m~y 
involve criteria such as accuracy and appropriateness of 
information provided, quality of written material and oral 
presentation submitted by caseworker, and number of 
commendations and complaints received. (Role: Assists 

,Criminal Justice System and Other Appropriate Agency 
Personnel) 

2. Is able to provide appropriate information regarding clients 
and make positive contributions to discussions with other 
criminal justice personnel about rehabilitation plans or 
problems. Performance evaluation may involve criteria such 
as the relevance of contributions provided and the extent the 
caseworker is called upon to contribute to case conferences. 
(Role: Assists Criminal Justice System and Other Appropriate 

Agency Personnel) 

3. Is able to use knowle-:ge of clients and their circumstances 
to provide constructive advice and assistance to other criminal 
justice personnel involved in decision-making about clients or 
their progr~ms. Performance evaluation may involve criteria 
such as relevance of the contribution provided, the extent 
the caseworker is called upon to contribute to case conferences, 
and the extent to which the caseworker is able to involve other 
criminal justice personnel in the rehabilitation program. (Role: 
Assists Criminal Justice System and Other Appropriate Agency 
Personnel) 

4. Is able 'to maintain objectivity in discussing a client's 
a~titude and behavior with colleagues or other criminal jus
tlce personnel. Performance evaluation may involve criteria 
such as objectivity and appropriateness of information provided 
and number of favorable comments received from colleagues. 
(Role: Displays Objectivity and Professional Ethics) 
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TASK: Conferring about Cases (Continued) 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding specific suspect or offender cases. 

In the performance of this task, the Caseworker: 

poi 

5. Is able to discuss client circumstances and activities with 
other criminal justice personnel in ways which contribute to 
co~structive.decisi~n-mak~ng regarding the client and yet 
~afeg~ard.cllent prlvacy ln those areas nonessential to crim
ln~l J~stlce purposes. Performance ev~luation may involve 
cr~te~la such as r~velation of ~erson~l information regarding 
clle~ts not essentlal to case dlScus~lons and infringements 
of rlghts. (Role: Protects Rights a~d Dignity of Individuals) 
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TASK: Confining Inmates 

TASK DESCRIPTION: Accepts custody of suspects or offenders and 
places them in appropriate confinement location. 

In the performance of this task, the Caseworker: 

pO# 

1. Is able to maintain an ethical and objective attitude toward 
all p7rs~ns bei~g confined regardless of their origin, char
~cterlstlc~, c~lme, or behavior. Performance evaluation may 
lnvolve crlter~a such as frequency and validity of client's 
complaints against the caseworker, frequency and seriousness 
o~ alte:cations between client and caseworker, and objectivity 
ot submltted reports. (Role: Displays Objectivity and Profes
sional Ethi~0_) 

2. Is able to give clients being placed in confinement 
appropriate protection by detecting and deterring violations 
of their rights and dignity regardless of their offense, 
origins, characteristics, or behavior. Performance evalua
tion may involve criteria such as promptness with whi~h in
cidents are detected and averted, frequency and validity of 
client complaints, and attitudes and opinions of professional 
associates. (Role: Protect~ Rights and Dignity of Individuals) 
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TASK: Contacting Families of Suspects and Clients 

TASK DESCRIPTION: .Interacts with families of suspects and clients 
to obtain and provide information and to make plans. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

3. 

4. 

Is able to communicate with families to obtain complete, 
accurate and relevant information and to assess the inter
nal consistency and value of the information obtained. P7r
formance evaluation may involve criteria such as the clar1ty 
with which information requirements are stated, and the com
pleteness, accuracy, relevance f and internal consiste~cy of 
the obtained information. (Role: Analyzes and Commun1cates 
Information) 

Is able to meet both agency and client needs by maintaining 
a balance of field and office contacts in accordance with 
published agency standards. Performance e~aluati~n may in
volve criteria such as the degree of compl1ance w1th agency 
standards. (Role: Manages Cases) 

Is able to encourage participation and support of the rehab
ilitation program from the families of , clients i~clu~ing t~eir 
encouragement and motivation of the cl1ent to ma1nta1n soc1ally 
acceptable behavior and to live within the constraints of pro
bation or parole. Performance evaluation m~y invo~ve criteria 
such as the ability to relate to and commun1cate w1th people 
from various social and ethnic backgrounds and the ability to 
involve family members in a client's rehabilitative program. 
(Role: Assists Personal and Social Development) 

Is able to counsel families of clients in regard to specific 
problems the person may have or problems the family is creating 
for the client and to work with the family to solve,these prob
lems in a constructive manner. Performance evaluat10n may 
involve criteria such as the ability to relate to and counsel 
people with problems and the ability to motivate people t~ward 
constructive interaction ~ith their families. (Role: ASS1stS 
Personal and Social Development) 
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TASK: Contacting Families of Suspects and Clients (Continued) 

TASK DESCRIPTION: Interacts with families of suspects and clients 
to obtain and provide information and to make plans. 

In the performance of this task, the Caseworker: 

PO# 

5. Is able to establish a professional and objective image, re
gardless of race, social class, appearance or type of offense 
involved when interacting with the family of a client. Per
formance evaluation may involve criteria such as the ability 
to project a professional image, the ability to maintain objec
tivity, and the ability to relate to persons of various back
grounds or social settings. (Role: Displays Objectivity and 
Professional Ethics) 

6. Is able to interact with families of clients without infring
ing on their rights or abusing their dignity in a manner that 
shows concern and consideration without coercion. Performance 
evaluation may involve criteria such as the extent to which the 
rights and dignity of clients and their families are respected 
and the extent to which a working knowledge of a person's rights 
is applied. (Role: Protects Rights and Dign~ty of Individuals) 
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TASK: Counseling 

TASK DESCRIPTION: Enters into a constructive relationship which 
enables persons being counseled to confront the reality of behavior 
and gain insight into the need to develop constructive and accep
table solutions to personal problems. 

In the performance of this task, the Caseworker: 

1. Is able to counsel with clients in a manner that builds res
pect for law and the criminal justice system through full and 
honest review of all problem areas without any misrepresenta
tions and evasions. Performance evaluation may involve cri
teria such as the adequacy of explanations given and the type 
and degree of respect developed for the caseworker, legal pro
cedures, and the criminal justice system. (Role: Builds 
Respect for Law and the Criminal Justice System) 

2. Is able to use a variety of counseling techniques to facilitate 
client discussion of their adjustment problems. Performa"~~lc::e 
evaluation may involve criteria such as a change in client or 
caseworker behavior, increased client willingness to discuss 
problems, and improved response to treatment. (Role: Assists 
Personal and Social Development) 

3. Is able to establish an empathetic relationship with clients; to 
appreciate their feelings about personal concerns; and to help 
them explore, understand, and find constructive resolutions 
to their problems. Performance evaluation may involve cri
teria such as changes in client behavior and evidences of an 
understanding relationship between worker and client. (Role: 
Assists Personal and Social Development) 

4. Is able to listen to gain understanding and to help clients 
gain insight into realistic appraisals of ~?th their own mo
tivations and behaviDr and the behavior of others toward 
them in ways that enable them to develop insight into their 
adjustment problems. Performance evaluation may involve cri
teria such as a change in client or caseworker behavior, in
creased client willingness to discuss problems, and improved 
response to treatment. (Role: Assists Personal and Social 
~clopment) 
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TASK: Counseling (Continued) 

TASK DESCRIPTION: Enters into a constructive relationship ~hich 
enables persons being counseled to confront the rea~ity of behavior 
and gain insight into the need to develop constructlve and accep
table solutions to personal problems. 

In the performance of this task, the Caseworker: 

PO# 

5. 

6. 

Is able to maintain professional objectivity in counseling 
clients and not exhibit bias in response to their emotional 
outbursts or abusive expressions. Performance evaluation 
may involve criteria such as the degree to which hostility 
ana abuse can be tolerated and ability to understand human 
behavior patterns. (Role: Displays Objectivity and Pro
fessional Ethics) 

Is able to treat information revealed during counseling ses
sions with appropriate discretion. Performance evaluation 
may involve criteria such as the ability to tre~t obtained 
information with discretion. (Role: Protects Rlghts and 
Dignity of Individuals) 
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TASK: Defending Self and Others 

TASK DESCRIPTION; Engages in the necessary verbal and physical 
actions to protect himself and others in the presence of physical 
threat from persons or circumstances. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

Is able to avert violent outbreaks when physical threat situ
ations arise involving mentally disturbed or hostile clients 
and other persons. Performance evaluation may involve cri
teria such as an assessment of the probability that injury 
or damage was prevented by actions taken; quickness of response; 
frequency and number of complaints from witnesses, bystanders, 
and involved parties; the type of physical and psychological 
techniques used to avert violence and the extent to which they 
were employed. (Role: Builds Respect for Law and the 
Criminal Justice System) 

Is able to defend self and others from physical assault by 
clients and other persons while making minimal use of phy
sical force, verbal coercion, and weapons. Performance 
evaluation may involve criteria such as the frequency of . 
injury or death to involved persons or bystanders and the 
abllity to employ physical defense tactics. (Role: Main
tains Order) 
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TASK: Deterring Crime 

TASK DESCRIPTION: Attempts to foresee and prevent the occurrence 
of crime-related activities and rule infractions. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to identify and work to rectify con~unity problems 
and inequities that may serve as a breeding ground for 
crime. Performance evaluation may involve criteria such as 
the number of community development activities in which the 
caseworker engages, the quality of contribution, and 
the persistence of efforts. (Role: Seeks and Disseminates 
Knowledge and Understanding) 

2. Is able to identify probationer or parolee behavior that may 
become troublesome, provide constructive criticism and alter
native~, and formulate intervention techniques that forestall 
future law violations or infractions of probation or parole 
conditions in a constructive and rehabilitative manner. Per
formance evaluation may involve criteria such as proportion 
of caseworker's clients who are involved in postsentence of
fenses, long-term results with clients with prior unsuccess
ful probation or parole, demonstration of oral skills, know
ledge of interpersonal dynamics and relationships, and the 
impact of intervention techniques upon clients. (Role: Main
tains Or.der) 
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TASK: Developing and Using Rehabilitation Resources 

TASK DESCRIPTION: Locates and uses appropriate employment, 
education, housing, volunteer, and other services to assist 
in rehabilitation efforts. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to develop and establish contact with community re
sources such as professional counseling, housing, employ
ment, and educational programs and realistically assess what 
may be expected of these resources in terms of help for 
clients. Performance evaluation may involve criteria such 
as percentage of clients utilizing nonagency, co~unity 
resources and the number of new resources identified and 
developed. (Role: Assists Criminal Justice System and 
Other Appropriate Agency Personnel) 

2. Is able to objectively evaluate available community resources 
and the needs-of the client and seek to bring the two to
gether in a professional manner. Performance evaluation may 
involve criteria such as the degree to which the needs of 
the client are assessed and the number of contacts developed 
with private and public resource agencies. (Role: Builds 
R85~ect.for Law and the Criminal Justice System) 

3. Is able to develop opportunity for clients to utilize their 
full potential in social, educational, and employment fields 
through use of public and private co~unity resources. Per
formance evaluation may involve criteria such as the degree 
to which the caseworker is able to assess needs and potential 
of clients and the extent to which community resources are 
developed. (Role: Assists Personal and Social Development) 

4. Is able to marshal public and private community resources to 
assist in the rehabilitation of clients. Performance evalu
ation may involve criteria such as the number of agencies 
committed to participate and the extent of their participa
tion. (Role: Assists Personal and Social Development) 
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TASK: Developing and Using Rehabilitation Resources (Continued) 

~ DESCRIPTION: Locates and uses appropriate employment, 
education, housing, volunteer, and other services to assist 
in rehabilitation efforts. 

In the performance of this task, t·~ Caseworker: 

5. Is able t~ evaluate,grass-roots or self-help groups in 
a ~rofesslon~~1 u~blased manner with due regard for ethnic, 
~e)., and s~cla~ dlfferences. Performance evaluation may 
lnvolve crlte~la such as the proportion of community groups 
that ~erform In accordance with initial evaluation and the 
r~latlve success of the worker in promoting positively mo
tl~ate~ ~roups and disc~uraging others. (Role: Displays 
Ob)ectlvlty and Professlonal Ethics) 
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TASK: Developing Plans for Offenders 

TASK DESCRIPTION: Prepares rehabilitation programs for offenders, 
often in consultation with offenders and resource specialists. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to communicate the importance of adherence to plans 
worked out between caseworker, clients, and the court or 
paroling authority and to analyze progress and pitfalls in an 
understandable manner for a client following such plans. 
Performance evaluation may involve criteria such as the client's 
degree of success in adheriLg to the plan and the ability of 
caseworker and client to jointly modify the plan when neces
sary. (Role: Analyzes and Communicates Information) 

2. Is able to initiate program planning development as soon as 
client is identified. Performance evaluation may involve 
criteria such as the degree of rapport established with 
clients and others of the community and the degree to which 
clients successfully participate in plans. (Role: Manages 
Cases) 

3. Is able to secure cooperation from clients in developing 
rehabilitation plans that clients can understand and accept 
and that are suitable for measuring self achievement. Per
formance evaluation may involve criteria such as the extent 
of participation by clients in development of plans, their 
understanding and acceptance of the plans, and the extent to 
which plans are followed during the period of probation or 
parole. (Role: Assists Personal and Social Developmen~) 

4. Is able to develop rehabilitation plans that are realistic 
in terms of a client's total situation and potential. Per
formance evaulation may involve criteria such as evidence of 
data related to client situation and potential in the plans 
and the general scope and depth of consideration in the plans. 
(Role: Assists Personal and Social Development) 
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TASK: Developing Plans for Offenders (Continued) 

TASK DESCRIPTION: Prepares rehabilitation programs for offenders, 
often in consultation with offenders and resource specialists. 

In the performance of this task, the Caseworker: 

PO# 

5. Is able to develop rehabilitation plans that are related to 
client's situ~tions in terms of geography, ethnic and cultural 
backgrounds, and realistic expectations for the future. Per
formance evaluation may involve criteria such as the extent 
to which geoyraphy related, ethnic, and cultural factors arose 
that were not considered in formulating a rehabilitation plan 
and the extent to which plans are strengthened by utilizing 
these factors in initial planning efforts. (Role: Assists 
Personal and Social Development) 

6. Is able to supplement and adjust probation and parole plans 
of a client as dictated by the client's needs. Performance 
evaluation may involve criteria such as frequency, number, and 
content of comments received by a supervisor. (Role: Assists 
Personal and Social Development) 

7. Is able to promote individual client rehabilitation within 
the context of plans developed, implemented, and modified 
as needed. Performance evaluation may involve criteria such 
as success/recidivism rates and observation of behavior and 
attitude changes in clients. (Role: Assists Personal and 
Social Development) 

8. Is able to recognize and adjust to various ethnic differences 
in developing probation or parole plans. Performance evalu
ation may involve criteria such as demonstrated relationships 
with ethnic groups of the community, knowledge of ethnic mores, 
and adjustment of program plans to meet ethnic variations. 
(Role: Displays Objectivity and Professional Ethics) 
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TASK: Developing Plans for Offenders (Continued) 

TASK DESCRIPTION: Prepares rehabilitation programs for offenders, 
often in consultation with offenders and resource specialists. 

In the performance of this task, the Caseworker: 

PO# 

9. Is able to maintain professional ethics and a concerned atti
tude when working with clients in developing and implementing 
probation or parole plans. Performance evaluation may involve 
criteria such as the degree of respect and confidence displayed 
toward the caseworker. (Role: Displays Objectivity and Pro
fessional Ethics) 

10. Is able to work with clients in the preparation and implemen
tation of probation or parole plans by providing objective 
and helpful advice. Performance evaluation may include cri
teria such as observed behavior or attitude modification by 
clients and recidivism/success rate of clients. (Role: Dis
plays Objectivity and Professional Ethics) 
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TASK: Diagnosing, Classifying, Assigning 

TASK DESCRIPTION: Assesses offender's capabilities and security 
risk factors in determining appropriate location and program 
placement within a correc,tional institution or in the community. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to diagnose, classify, or recommend th8 assignment 
of a client to a program or treatment plan that is within 
the client's potential and that maximizes client welfare while 
protecting the public. Performance evaluation may involve 
criteria such as the percentage of clients successfully com
pleting the assigned program, an independent analysis of rec
ommended treatment by a supervisor, and an analysis and com
parison of both programs. (Role: Assists Personal and Social 
Development) . 

2. Is able to diagnose, classify, or assign a client to a program 
or treatment plan which will maximize ·the success potential of 
that client by means of integrating the client's needs with 
the best resources available. Performance evaluation may 
involve criteria such as the percentage of clients successfully 
treated and an evaluation of appropriateness of the plan. 
(Role: Assists Personal and Social Development) 

3. Is able to diagnose, reclassify or reassign a client to a pro
gram or treatment plan as the need arises. Performance evalu
ation may involve criteria such as the percentage of successful 
recommendations for realignment of program, the number of pro
gram changes initiated by the caseworker, and successful ful
fillment of a client's needs.' (Role: Assists Personal and 
Social Development) 

4. Is able to diagnose, classify, or assign clients to treatment 
programs in a manner that protects their rights without in
fringing on their dignity. Performance evaluation may involve 
criteria such as the percentage of complaints or court actions 
taken rega~ding violation of the client's rights or affronts 
to the client's dignity. (Role: Protects Rights and Dignity 
of Individuals) 

210 

• 

• 

• 

• 

• 

• 

Diagnosing, Classifying, Assigning (Continued) 
TASK: 

ffe,der's capabilities and security 
TASK DESCRIPTION: Ass~s~es 0 ~priate location and program 
rISk factors in determ~n~nt~ aPlrinstitution or in the community. 
placement within a correc ~ona 

In the performance Of this task, the Caseworker: 

poi 

5. 
based on criteria of public protection 

Is able to determine" whether or not to recommend that 
and the welfare of <?l~ent~, from additional involvement in t,he 
clients should be d~verte d informally by caseworkers, 

, . l' t'ce system processe f 1 crlmlna JUs ~ , ' t involvement under a orma 
or brought further ~nto ~yst~mn may involve criteria such 
action. performance ev~ ua lO ittin new offenses while 
as the percentage <?f cl~ents cO:centage of clients whom cas~-
on informal probat~on and the p. f gl have been inappropr~atelY 
workers, supervisors, or the co~rts ,ee } 
handled. (Role: Enforces Law s~tuat~onally 
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TASK: Enforcing Rules and Regulations for Offenders 

TASK DESCRIPTION: Interprets probation, parole, and institutional 
rules and regulations pertaining to offenders and reports or takes 
action on infractions. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

3. 

4. 

Is able to maintain communication with other criminal justice 
agencies so that a caseworker is kept informed about possible 
criminal behavior or undesirable associations on the part of 
clients. Performance evaluation may involve criteria such 
as the ability to communicate effectively, the success in 
creating new contacts, and the abilitY,to org~n~ze and u~ilize 
the information exchanged. (Role: ASSlstS Crlmlnal Justlce 
System and Other Appropriate Agency Personnel) 

Is able to effectively communicate the relevant rules, regu
lations, and conditions or terms of probation or parole so 
the client \vill know what behavior is acceptable and expected. 
Performance evaluation may involve criteria such as the degree 
to which the caseworker communicates the information in a 
clear and effective manner. (Role: Analyzes' and Con~unicates 
Information) 

Is able to aid the rehabilitative process by relating to 
clients in a positive and constructive manner that encourages 
clients to abide by rules and regulations and conditions or 
terms of parole and probation. Performance evaluation may 
involve criteria such as the ability to relate to clients, 
changas in client behavior or attitudes, improved client 
response to counseling, and reduced violations. (Role: 
Assists Personal and Social Development) 

Is able to enforce probation or parole conditions in an ob
jective and professional manner, providing an example of the 
behavior and attitude a client may use as a standard of con
duct. Performance evaluation may involve criteria such as 
the ability to maintain a professional and objective manner. 
(Role: Assists Personal and Social Development) 
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TASK: Enforcing Rules and Regulations for Offenders (Continued) 

TASK DESCRIPTION: Interprets probation, parole, and institutional 
rules and regulations pertaining to offenders and reports or takes 
action on infractions. 

In the performance of this task, the Caseworker: 

PO# 

5. Is able to evaluate the overall situation of a client who 
violates rules, regulations, or terms and conditions of pro
bation and parole, and prescribe an adequate disciplinary 
proceeding short of recommitment to a penal institution LE 
the client's overall rehabilitative attempts and successes 
indicate that progress is being made by the client toward a 
successful and constructive completion of supervision. Per
formance evaluation may involve criteria such as resource
fulness of caseworker, the ability to motivate the clients 
to succeed, and the ability to correctly evaluate the progress 
a client is making. (Role: Assists Personal and Social Devel
opment) 

6. Is able to assist a client's progress in th~ rehabilitative 
process by providing helpful advice on matters relative to 
past, present, or tuture vlolations of rules, regulations, 
and terms or conditions of probation or parole. Performance 
evaluation may involve criteria such as the percentage of 
clients who are returned to penal institutions and percentage 
of clients who are successfully released from supervision. 
(Role: Assists Personal and Social Development) 

7. Is able to enforce rules, regUlations, terms, or conditions 
of parole or probation, to maintain order, and to protect 
the community in a professional and objective manner without 
prejudice or bias against a client's race, social class, 
appearance, or type of infraction or offense con~itted, 
and, when necessary, to recommend revocation of probation or 
parole or other appropriate court action. Performance evalu
ation may involve criteria such as the ability to correctly 
evaluate the potential threat to a community posed by the 
client's behavior and to maintain objectivity and remain 
unbiased. (Role: Displays Objectivity and ProfE'ssional Ethics) 

8. Is able to temper enforcement of rules, regulations, and con
ditions of probation or parole in a manner that is conducive 
to successful rehabilitation by evaluating the client's 
attitude and personality and developing a method of enforcement 
that is amenable to these traits. Performance evaluation may 
involve criteria such as ability to evaluate client's attitude 
and personality and the ability to work within the client's 
framework or potential. (Role: Enforces Law Situntionally) 
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TASK: Enforcing Rules and Regulations for Offenders (Continued) 

TASK DESCRIPTION: Interprets probation, parole, and institutional 
rules and regulations pertaining to offenders and reports or takes 
action on infractions. 

In the performance of this task, the Caseworker: 

PO# 

9. 

10. 

Is able to evaluate the circumstances related to possible or 
actual probation or parole violation or other offenses and 
to exercise judgment in determining whether or ~ot to t~ke 
formal or informal action. Performance evaluat~on may ~nvolve 
criteria such as reduction of recidivism, increase i~ info~mal 
action regarding client contacts, anu more co~s~ruct~ve cl~ent
caseworker relationships as evaluated by part~c~pants. (Role: 
Enforces Law Situationally) 

Is able to m~intain sufficient contact with a client to enable 
the caseworker to protect society by preventing potential 
violations through~an awareness of changes in c~ient's ~ttitude, 
associates or activities. Performance evaluat~on may ~nvolve 
criteria s~ch as frequency of contact with cl~ents, abilit~ ~o 
detect changes in attitudes or feelings of cl~ents, and.ab~~~ty 
to redirect clients to constructive avenues. (Role: Ma~nta~ns 
Order) 
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TASK: Engaging in Professional Development 

TA~~ DESCRIPTION: Increases professional knowledge and skill through 
acauemic and other self-improvement activities. 

In the performance of this task, the Caseworker: 

po# 

1. 

2. 

Is able to actively seek out, develop, and communicate new 
information, procedures, and techniques, and maintain a 
flexible posture which fosters receptivity to new and more 
effective patterns of operation, Performance evaluation 
may involve criteria such as the proportion of times a case
worker is the source of innovations for an agency, receptivity 
to new and improved agency procedures, and the depth of know
ledge and analytical abilities. (Role: Seeks and Disseminates 
Knowledge and Understanding) 

Is ahle to analyze the information received in the pursuit 
of professional development alld to communicate the findings 
of peers and other members of the criminal justice system. 
;)erformance evaluation may involve criteria such as 
demonstration of depth of knowledge and understanding as well 
as analytical ability in dealings with peers, supervisors, 
other criminal justice personnel, and the public; frequency 
of involvement in professional meetings and conferences; 
frequency with which caseworker's advice is sought by coworkers, 
and degree of confidence displayed in advice presented. (Role: 
Analyzes and Communicates Information) --

3. Is able to maintain a high leval of ethics and objectivity 
ill the pursuit of professional development. Performance 
evaluation may involve criteria such as depth of understanding, 
promptness of recall, and application of knowledge and skill. 
(Role: Displays Objectivity and Professional Ethics) 
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TASK: Handling Restitution 

. d t . its money received from 
TASK DESCRIPTION: Recelves an ransm. t 
clients for payment of restitution and Chlld suppor . 

In the performance of this task, the Caseworker: 

POi 

1. 
f f money from clients 

Is able to coordinate th~ trans er 0 nd maintain the 
to the appropriate.agenclesd~r P~~~~~~m:nce evaluation may 
necessary ~ran~actlo~ r~c~~omptness of collection and 
involve c:lter~~i~ucofacOllection and payment, and the 
pay~ent, ~egul f Y tiations by the caseworker. (Role: 
equltableness 0 nego . 
Manages Cases) 
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TASK: Interacting with Other Agencies 

TASK DESCRIPTION: Maintains communication with criminal justice 
and private agencies to exchange information, request assistance, 
and make referrals. 

In the performance of this task, the Caseworker: 

pO# 

1. Is able to interact with personnel in other components of 
the criminal justice system or other agencies in a professional 
manner with appropriate advice and assistance. Performance 
evaluation may involve criteria such as the nature and amount 
of assistance provided. (Role: Assists Criminal Justice System 
and Other Appropriate Agency Personnel) 

2. Is able to act as a channel to community resources for clients, 
using knowledge of the community regarding availability of 
housing, educational opportunities, employment possibilities, 
and other necessary services. Performance evaluation may in
volve criteria such as the assistance provided and the subsequent 
utili ty of the information to the client. (RQl~~l?"§Jsts p'.er:: 
sonal and Social Development) 

3. Is able to provide accurate and unbiased information regarding 
individual clients to a level of completeness consistent with 
the law and agency policy while protecting client rights to 
confidentiality. Performance evaluation may involve criteria 
such as frequency of inaccurate and biased reports being sub
mitted and frequency of commendations or complaints received 
regarding inclusion or omission of vital personal information. 
(Role: Displays Objectivity and Professional Ethics) 

4. Is able to initiate the necessary actions to ensure the pro
tection of a client's rights and dignity. Performance evalu
ation may involve criteria such as frequency and number of 
commendations or complaints received and frequency with which 
a caseworker follows up complaints of violations of rights 
and dignity. (Role: Protects Rights and Dignity of Individuals) 
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TASK: Interviewing 

TASK DESCRIPTION: Talks with witnesses, victims, suspects, 
offenders, and members of the general public to obtain information. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to clearly state information requirements to obtain 
and record complete, accurate, and relevant information in 
personal conversations with persons and to assess the inter
nal consistency and value of the information provided. Per
formance evaluation may involve criteria such as the clarity 
with which information requirements are stated or with the 
completeness, accuracy, relevance, and internal consistency 
of the obtained information. (Role: Analyzes and Communicates 
Information) 

2. Is able to use interviewing skills to obtain information 
from persons presently or potentially involved in criminal 
beh.:2itior in a manner which will reduce tension. Performance 
evalua·tion may involve criteria such as variety of techniques 
used to reduce tension, the degree of success in obtaining 
sensi ti ve information f and completeness and .accuracy of 
the information reported. (Role: Analyzes and Communicates 
,~nformation) 

3. Is able to obtain complete and accurate information while con
ducting verbal inquiries with persons in a manner that demon
strates concern, consideration, and impartiality. Performance 
evaluation may involve criteria such as completeness or accu
racy of the reported information and the manner in which inter
views were conducted. (Role: Analyzes and Communicates Infor
mation) 

4. Is able to obtain needed information from persons representing 
public and private community resources for possible use in 
providing assistance to clients and the public. Performance 
evaluation may involve criteria such as the accuracy and com
pleteness of agency program information obtained, manner of 
conducting the interviews, and extent to which information 
is used in program planning. (Role: Analyzes and Communicates 
Information) 
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TASK: I t 
---- n erviewing (Continued) 

~ DESCRIPTION· Talks ' 
offenders, and m~mbers Ofw~~~ ;!~~esfes, v~ctims, suspects 

ra publlC to obtain inf' , 
ormatlon. In the performance of this t k as , 

5. 

the Caseworker: 

Is able to provide h 
able behavior wh ,elpful advice relative ' 
clients. Perfo en lnvolved in informal con to sOc~ally accept
the ability t rmance evaluation may invol vers~tlo~s with 
tive manner. o(~eia~e to,clients in an inf~: cflbterla such as 

6. 

o e. Asslsts Personal and m~ ut construc
Soclal Development) 

7. Is able to bt ' o aln necessar ' 
o~ other persons with ,y l~fo~mation from witn ' 
t..,s'i1 due process °but ~nfrlnglng on their' ri h~sses I cllents, 
ation rna' I or a USlng their di' g s, denying 
of due prY lnvolve criteria such as ;nfgn~ty. Performance eva]u-

Ocess abus f ~ rlngement of 'h . 
concern and co~sid es,o personal dignity and . d~lg ~s, denial 
of Individuals) eratlon. (Role: Protect~ Ri htln lcatl~ns,of 

g sand Dlgnlty 
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TASK: Investigating 

TASK DESCRIPTION: Conducts inquiries to obtain and verify infor
mation regarding possible violations and analyzes the obtained 
verbal and physical evidence. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

Is able to coordinate info~latiQn received during an investi
gation with appropriate criminal justice personnel and other 
outside agencies and persons to facilitate informed and coor
dinated intra-agency and interagency operations. Performance 
evaluation may involve criteria such as the frequency that 
coordination contacts are made and comprehensiveness of con
tacts in terms of persons and agencies notified. (Role: Assists 
Criminal Justice System and Other Appropriate Agency Personnel) 

Is able to collect, analyze,and verify information obtained 
from persons in the course of investigating possible or 
actual criminal activity by clients so as to distinguish 
factual information from opinion and obtain essential 
information at an adequate level of detail. Performance 
evaluation may involVE'! criteria such ~.s number of commendations 
or complaints about reported information and analysis of 
unanswered questions. (Role: Analyzes and Communicates 
Information) 

3. Is able to secure the cooperation of clients and other involved 
persons and agencies in obtaining necessary investigative infor
mation. Performance evaluation may involve criteria such as 
the number of instances of success and failure in obtaining 
information. (Role: Analyzes and Communicates Information) 

4. Is able to conduct an impartial and complete investigation 
into alleged or actual violations of the law or probation or 
parole conditions regardless of the client's past behavior, 
character, or alleged crime or infraction. Performance evalu
ation may involve criteria such as frequency with which lack 
of impartiality is observed and frequency with which investi
gative work is judged to be inadequate. (Role: Displays Objec
tivity and Professional Ethics) 
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TASK: Investigating (Continued) 

TASK DESCRIPTION: Conducts inquiries to obtain and verify infor
mation regarding possible violations and analyzes the obtained 
verbal and physical evidence. 

In the performance of this task, the Caseworker: 

PO# 

5. 

6. 

Is able to maintain respect for the rig~ts ~nd di~nit~ of 
clients and other persons contacted d\~r1n~ 1nvest1gat1ons._ 
Performance evaluation may involve cr1ter1a such as assess 
ment of objectivity, bias, and evidence of respec~ f~r personal 
rights and dignity. (Role: Protects Rights and D1gn1ty of 
Individuals) 

Is able to apply knowledge of laws pertaining to casewor~ 1-
investigations to ensure that only legal procedures ~re 0 

lowed in obtaining information. Perfor~ance eval~at1~~ ~ay 
involve criteria such as the number of 1nstan<7es 1n.w 1<7 
infractions of law occur that are related.to.1nvest1ga~1~e 
procedures. (Role: Protects Rights and D1gn1ty of Ind1v1duals) 
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TASK: Making Arrests 

TASK DESCRIPTION: Determines existence of probable cause and 
identifies and takes suspects and offenders into custody. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

3. 

Is able to make an arrest in a pro~essional and impartial 
manner that does not produce unne.cessary fear in the mind 
of the person arrested and gains respect for legal pr?cedures 
and the criminal justice syste~i. Performance evaluatlon may 
involve criteria such as the extent of fear generated and 
the type and degree of respect developed fo: legal procedures 
and the criminal justice system. (Role: BUllds Respect for 
Law and the Criminal Justice System) 

Is able to explain reasons for caseworker actions in appropriate 
detail to client being arrested or other concerned persons at 
the arrest scene. Performance evaluation may involve criteria 
such as the adequacy, detail, and reasonableness of the explana
tions given. (Role: Analyzes and Communicates Information) 

Is able to express facts obj ecti vely in \vri ting and :rerbally 
to court personnel, parole board members, a~d su~ervlsors and 
to present all relevant information concernlng clrcumst~nces 
of an arrest that will provide for due process for a cllent. 
Performance evaluation may involve criteria such as the 
accuracy, completeness, objectivity, and relevancy <;>f the fa~ts 
presented. (Role: Displays Objectivity and Professlonal EthlCS) 

4. Is able to make arrests without prejudice regardless of loca
tion, physical circumstances, type <;>f crime~ or chara~ter~stics 
of ·the client. Performance evaluatlon may lnvolve crlterla 
such as the reasonableness of the arrest, number of complaints 
fro~ arrestees, and the degree of compliance with legal codes 
and department regulation. (Role: Displays Objectivity and 
Professional Ethics) 
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TASK: Making Arrests (Continued) 

TASK DESCRIPTION: Determines existence of probable cause and 
identifies and takes suspects and offenders into custody. 

In the performance of this task, the Caseworker: 

PO# 

5. Is able to make an arrest in conformance with the rights 
and restrictions of suspects or clients as laws and 
regulations are modified or enacted. Performance evaluation 
may involve criteria such as the degree of effectivity in 
incorporating changes into regular activities and the 
frequency of questionable arrests. (Role: Protects Rights 
and pigni ty 0 f Individuals) 

6. Is able to treat all clients being placed under arrest in a 
humane manner. Performance evaluation may involve criteria 
such as the number of complaints received, frequency of vio
lations of clients' rights, and ability to use physical and 
psychological measures to avoid violence or inhumane treat
ment. (Role: Provides Humane Treatment) 

7. Is able to consider physical and social environment, type of 
violation, and probable ourr0me of attempted enfnrcement in 
determining the type and level o~ force required to take a 
client into custcdy. Performance evaluation may involve 
criteria such as the type and level of force used in relation 
to the situation. (Role: Enforces Law Situationally) 
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TASK: Managing Interpersonal Conflict 

~ DESCRIPTION: 
more persons. 

Attempts to resolve disputes between two or 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to ob~ain, verify, evaluate, and record information 
from pe:sons lnvolved in a conflict situation. Performance 
evaluatlon may involve criteria such as the skill and manner 
~f conducting,the inqu~ry and the frequency of complaints 
from persons lnvolved ln conflict situations or their attor
neys. (Role: Analyzes and Communicates Information) 

2. 

3. 

4. 

I~ abl~ to recogniz~ and i~t~rvene, when necessary, in rela
tlo~shlPS that are ]eapOrdlzlng a client's reintegration into 
Soclety through an ~rganize~ probation or parole program. 
Per~ormance ~valuatlon may lnvolve criteria such as frequency 
o~ lnterventlon,b~ caseworker to settle or attempt to resolve 
dl~putes and ablllty to recognize behavior patternR and cues 
Whl~h suggest possible problems. (Role: Assists Personal and 
Soclal Development) 

I~ abl~ to demonstrate neutrality and objectivity in conflict 
sltuatlons regardless of the nature of the conflict and the 
race, se~',appearance, age, economic class, or attitude of 
the partlclpants. Performance evaluation may involve criteria 
suc~ as the successful resolution of conflict without alter
ca~l~ns, the permanency of such resolutions, and the 
ablllty to effect such resolution within the constraints of 
the lega~ co~e,and agency policies and procedures. (Role: Dis
Elays Ob]ectlvlty and Professional Ethics) 

I~ able to be flexible in exercising judgement regarding the 
~lrcumstanccs sur~ounding a conflict situation without allow
lng personal feellngs or biases to impair effectiveness 
Perform~n~e c~aluation may involve criteria such as fre~uency 
of partlclpatlon in highly omotional situations that are un
resolved,and complaints rec~ived from clients or citizen grou s 
(Role: Dlsplays Objectivity and Professional Ethics) p . 
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TASK: Managing Interpersonal Conflict (Continued) 

TASK DESCRIPTION: 
more persons. 

Attempts to resolve disputes between two or 

In the performance of this task, the Caseworker: 

PO# 

5. 

6. 

7. 

8. 

Is able to treat the participants in interpersonal conflicts 
in a humane fashion with due regard for the rights of all 
afforded under the law. Performance evaluation may involve 
criteria such as the subsequent behavior and attitudes of 
those persons involved in the conflict situation. (Role: 
Provides Humane Treatment) ----

Is able to resolve conflicts so that all sides and witnesses 
feel that each person was properly heard and justly treated 
even though arrests were required. Performance evaluation 
may involve criteria such as the degree of compliance with 
legal codes and department policies and procedures, the 
degree to which all viewpoints are reflected in the incident 
or arrest reports and frequency of complaints by participants 
or the public. (Role: Enforces Law Impartially) 

Is able to appreciate hovv social class and ethnic di r~crences 
affect the extent and frequency with which physical actions 
are used by participants to settle disputes and to temper 
responses accordingly. Performance evaluation may involve 
cri teria such as the speed with ,,,hieh clients or groups are 
dispersed or brought to order and related situation~ controlled; 
reduction in the incidence of crimes involving assaults, 
property damage, and other disturbances within particular 
localities or among certain clients or groups; and the extent 
to which the safety of involved participants is maintained 
during the incident. (Role: Enforces Law Situationally) 

Is able to use knowledge of human behavior under emotional 
stress, listen to all sides in order to assess the situation, 
and avert conflict. Performance evaluation may involve criteria 
such as the number of disputes effectively arbitrated. (Role: 
Maintains Order) 
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TASK: -
'ng Interpersonal Conflict (Continued) 

Manag~ 

TASK DESCRIPTION: more persons. 

disputes between two or 
Attempts to resolve 

In the performance 
of this task, the Caseworker: 

poi 

9 • 

10. 

, ' d counsel to partici~ants,in 
Is able to prov~de ~u~dancer:~uce tension and prov~de d~rec-
interpersonal confl~cts t~ performance evaluation may 
tion for conflict resolut~on. se by the client to the 
involve criteria such as ;he ~:~~o~ecurrence of the conflicts. 
guidance suggested and su seq 
(Role: Maintains Order) 

, 's of interpersonal conflict, 
Is able to recogn~ze the s~gn t immediately obv~ous. 

, d' ations that are no h f e 
including those ~n ~c involve criteria such a~ t e r-
Performance evaluat~on ~a~ s following situat~ons whe~e 
quency that overt confl~ct ~cc~rht have instituted prevent~~e 
a caseworker was present an ~~~t unrecognized covert conf~~ct 
procedures and the ~req~ency lling sessions. (Role: Ma~n~ 
impedes rehabilitat~on ~n counse 
tains Order) 
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TASK: Moving Inmates 

TASK DESCRIPTION: 
moved. 

Maintains security and safety of inmates being 

In the performance of this task, the Caseworker: 

POi 

1. 

2. 

Is able to treat all persons in custody in a fair, humane, 
and dignified manner while protecting their rights as indi
viduals, regardless of their race, social class, sex, appear
ance,-attitude, or type of offense. Performance evaluation 
may involve criteria such as an assessment of the extent 
to which standard procedures were followed for all classes 
of offenders and whether valid complaints exist that the 
dignity and rights of clients were not protected. (Role: 
Protects Rights and Dignity of Individuals) 

Is able to apply established transportation procedures and 
individualize their application to the circumstances of a 
particular situation. Performance evaluation may involve 
criteria such as the percentage of positive comments com
pared with the complaints received. (Role: Enforces Law 
Situationally) 

3. Is able to accurately evaluate the extent to which restraint 
equipment and measures are necessary to safeguard the protec
tion of society while recognizing the dignity of the client. 
Performance evaluation may involve criteria such as the num
ber of incidents occurring as the result of inaccurate evalu
ations. (Role: Enforces Law Situationally) 

4. Is able to reduce tension and possible violence among clients 
being held in facilities or transported in vehicles. Perfor
mance evaluation may involve criteria such as consideration 
of the extent of physical damage or injuries, any actions of 
personnel in inciting initial or further violence, or success 
of procedures used in reducing tension or restraining parti
cipants. (Role: Maintains Order) 
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TASK: Moving Inmates (Continued) 

TASK DESCRIPTION: Maintains security and safety of inmates being 
'itl'OVed. 

In the performance of this task, the Caseworker: 

PO# 

5. Is able to minimize opportunities for persons in custody 
to possess weapons, to cause a physical threat, or to escape. 
Performance evaluation may involve criteria such as the quality 
of surveillance; the frequency of actual or attempted 
assaults or escap~s of clients; and an assessment of preventive 
procedures that were followed--how searches were conducted, 
whether and how physical restraint equipment was USE"d, whether 
weapons of personnel were protected. (Role: Maintains Order) 
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TASK: Participating in Community Relations and Educational 
Programs 

TASK DESCRIPTION: Meets with citizen groups in programs directed 
toward understanding law, crime prevention, and the criminal 
justice system. 

In the performance of this task, the Caseworker: 

1. Is able to demonstrate agency concern for community activities 
or problems when interacting with various citizen groups by 
providing information, instruction, and consultation. Per
formance evaluation may involve criteria such as the range 
and depth of available information; the quality of instruction 
or consultation; evidence of concern for citizen interests; 
and the frequency of responses, complaints, or compliments from 
individuals in attendance. (Role: Builds Respect for Law and 
the Criminal Justice System) ---

2. Is able to respond courteously and expeditiously to requests 
by members of the public for assistance and to satisfy the 
requests or make referrals with appropriate explanations as 
to why the referrals are necessary. Performance evaluation 
may involve criteria such as the quality of assistance or 
referral provided and the courtesy and timelines3 exhibited 
by the caseworker. (Role: Provides Public Assistance) 

3. Is able to seek out and utilize community organizations based 
on ethnic, ex-offender, or other considerations in the devel
opment of various community education programs. Performance 
evaluation may involve criteria such as the number of community 
organizations involved in criminal justice education activities. 
(Role: Seeks and Disseminates Knowledge and Understandin~) 

4. Is able to use \,\'.ri tten and other communication skills to inter
act formally or informally with various c:ommunity groups in 
educational programs. Performance evaluation may involve 
criteria such as thp. range and depth of information at hand; 
the skills exhibited in listening and presenting infor
mationjand frequency of respOl.se, complaint, or compliment 
from individuals in attendance. (Role: Analyzes and Cnmmuni
cates Information) - • -
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TASK: Participating in Community Relations and Educational 
Programs (~ontinued) 

TASK DESCRIPTION: Meets with citizen groups in programs directed 
toward understanding law, crime prevention, and the criminal 
justice system. 

In the performance of this 'task, the Caseworker: 

PO# 

5. Is a~~e to use infor~ation obtained from persons in community 
re~a~lons and,educatlon programs to keep informed of public 
o~l~lon on crlme and law enforcement issues and to encourage 
cl~lzens to share responsibility for crime prevention and 
maln~enance of,ord~r in the communitJ. Performance evaluation 
may lnvolve crlterla such as the efficiency, nertinence and 
coverage of the information obtained in relation to cri~e and 
law enforcement; quality of assistanc2 provided to the citizens' 
and the level of support given the d0partment by the citizenry.' 
(Role: Analyzes and Communic(,ltp8 intormation) 
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TASK: Participating in Trial Preparation Conferencer 

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or 
criminal justice personnel to prepare for court proceedings. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

Is able to provide advice to court and law enforcement personnel 
based on personal knowledge of the client. Performance 
evaluation may involve criteria such as the validity and 
extent of the contributions. (Role: Assists Criminal Justice 
System and Other Appropriate Agency Personnel) 

Is able to prepare the client, client's family, and other in
volved persons for court hearings by explaining the probable 
procedural and legal events. Performance evaluation may in
volve criteria such as the frequency with which involved per
sons behave in a manner which indicates lack of or inappropriate 
information concerning procedural or legal events connected 
with a client's hearing. (Role: Provides Public Assistance) 

3. Is able to organize and present information based on inves
tigations to attorneys and the court or parole board members 
and discuss objectively the adequacy of the informa~ion, the 
evidence obt<lined, and the merits of the case. Performance 
evaluation may involve' criteria such as the frequency of 
critical comments from criminal justice personnel regarding 
conference participation. (Role: Analyzes and Communicates 
Information) 

4. Is able to cooper~te with the defense attorney, prosecuting 
attorney, and other criminal justice personnel in developing 
a rehabilitation program for offenders by providing factual 
information and constructive suggestions regarding potential 
courses of action. Performance evaluation may involve 
criteria such as awareness of the dynamics involved in the 
case ru~d of appropriate alternatives and the value of the 
contributions as assessed by other participants. (Role: 
Assists Personal and Social Development) 
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TASK: participating in Trial preparation Conferences (Continued) 

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or 
crIffiinal justice personnel to prepare for court proceedings. 

In the performance of this task, the Caseworker: 

PO# 
-.'~ 

5. 
Is able to present all relevant, factual information obtained 
in an investigation in a fair and impartial manner. Perfor
mance evaluation may involve criteria such as the value of 
information to other criminal justice participants. (Role: 
protects Rights and Dignity of Individuals) 

.' 
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TASK: Patrolling and Observing 

TASK DESCRIPTION: Carrie~ out' . or on foot and determines~th r~ut~ne surve~llance in vehicle 
crime-related situations. e ex~stence of actual or potential 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to exploit each 0 ort . . guidance and. counsel to j~P .~nlty to provlde constructive 
from becoming involved wit~e~~ es ~n~ adu~ts ~o divert them 
defendants or offenders P fe cr~m~nal Just~ce system as 
criteria such as skill ~f er orman?e evaluation may involve 
individual of more sociallpresentat~on and evidence by an 
(Role: Maintains Order) y acceptable behavior patterns. 

............ 
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TASK: Preparing Reports 

TASK DESCRIPTION: Completes reports in accordance with agency 
procedures and maintains required records. 

In the performance of this task, the Caseworker: 

POi 

1. 

2. 

Is able to complete reports on schedule to ensure that the 
client, attorneys, courts, and probation or parole administra
tors may have access to the materials in time to make responsi
ble decisions. Performance evaluation may involve criteria 
such as report completeness and timeliness. (Role: Assists 
Criminal Justice System and Other Appropriate Agency Personnel) 

Is able to gather and analyze relevant information and report 
it in a clear and concise manner that meets the needs of 
criminal justice agencies and personnel using the information. 
Performance evaluation may involve criteria such as clarity, 
relevance, and usefulness of submitted reports. (Role: Analyzes 
and Communicates Information) 

3. Is able to prepare reports which are factual. and include all 
appropriate favorable and unfavorable information or evidence. 
Pertormance evaluation may involve criteria such as the fre
quency and number of reports rejected or rewritten and frequency 
of biased reports being submitted. (Role: Displays Ob~ectivity 
and Professional Ethics) 

4. Is able to prepare reports in an objective and professionally 
ethical manner taking into account the caseworker's personal 
feelings toward the client. Performance evaluation may involve 
criteria such as the report content and the thoroughness and 
thoughtfulness of its development. (Role: Displays Objectivity 
and Professional Ethics) 
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TASK: Preparing Reports (Continued) 

TASK DESCRIPTION: Completes reports in accordance with agency 
procedures and maintains required r~cords. 

In the performance of this task, the Caseworker: 

PO# 

5. Is able to prepare a report on a client in a manner that does 
not violate the individual's rights and dignity, or violate any 
understood confidentiality between the client and caseworker. 
Performance evaluation may involve criteria such as the fre
quency and number of reports evaluated as violating client 
rights or dignity and the number of complaints received from 
criminal justice personnel or the client's attorney regarding 
violations. (Role: Protects Rights .~nd Dignity of Individuals) 
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TASK: Referring 

TASK DESCRIPTION: Arranges for offenders or inmates to contact 
appropria·te service agencies and facilities. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

3. 

4. 

Is able to make referrals to other agencies or individuals 
after a full analysis of opportunit~es available tO,the, 
client and to communicate to the cllent all of the lmpllca
tions inherent in the referral. Performance evaluation may 
involve criteria such as success rate of clients with the 
agencies or individuals to whom they are refe~red as,we~1 
as the client's satisfaction with those agencleS or lndl
viduals to whom they are referred. (Role: Builds Respect 
for Law and the Criminal Justice System) 

Is able to provide guidance and c~unseli~9,to clients, 
their families and associates WhlCh facl11tates the con
structive use ~f agencies and persons to w~ich the c~ien~s 
are referred. Performance evaluation may lnvolve crlterla 
such as the attitudes with which clients approach those 
agencies or persons to which they are refe~red and obser
vations of agency personnel, peers, supervlsors, an~ other 
members of the criminal justice system. «Role:- ASS1StS 
Personal and Social Development} 

Is able to make referrals for clients and their families 
which assist in the person's rehabilitati8n. PerformC;nce 
evaluation may involve criteria such as demonstrable lmprove
ment in client behavior and relationships; resulting from 
efforts of public or private agencies, imstitutions, and 
individuals to which the client has been referred. (Role: 
Assists Personal and Social Development) 

Is able to maintain professional and eth.:ii.<r:al behavior and ~b
jectivity when making referrals in order ito protect the,cllent 
and the referral agency or person. Pe~fDEmance ev~luatlon,may 
involve criteria such as success of Cll.e1llit and agency worklng 
relationship. (Role: Displays Objectivi±y. and Professional 
Ethics) 
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TASK: Responding to Offender Requests 

TASK DESCRIPTION: Provides information and assistance when 
appropriate to offenders. 

In the performance of this task, the Caseworker: 

poi 

I. 

2. 

3. 

4. 

Is able to understand the nature of information or service 
being requested, to know where to go for an answer if 
unknown to the caseworker, and to communicate the requested 
information or service to the client effectively. Performance 
evaluation may involve criteria such as the ability to analyze 
a client's request and to determine what is needed, ability 
to communicate to persons of a different social or ethnic 
background, and the ability to acquire contacts with private 
and public community resources. (Role: Analyzes and Communi
cates Information) 

Is able to respond to a client's request for information or 
services in a diligent and responsible manner that displays 
a sense of concern for the client and sets and example of 
responsibility for the client to follow. Performance evalu
ation may involve criteria such as an analysis or survey of 
the response times to requests and the quality of the responses. 
(Role: Assists Personal and Social Development) 

Is able to analyze a client's request for information or 
services to determine if it is an indication of a need for 
greater assistance, guidance, or counsel and to provide 
the needed service in a manner that strengthens the client. 
Performance evaluation may involve criteria such as the 
frequency that greater assistance, guidance, or counsel is 
provided in response to requests. (Role: Assists Personal 
and Social Development) 

Is able to respond to a client's request for information 
or services in a professional and objective manner regard
less of the type of request or the client requesting it, to 
exercise judgement as to whether such a request is in the best 
interest of the client, and to explain the reason for a denial 
if necessary. Performance evaluation may involve criteria 
such as the ability to maintain a required level of objectivity 
and professional ethics and the ability to communicate with 
persons of different social and ethnic backgrounds. (Role: 
Displays Objectivity and Professional Ethics) 
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TASK: Responding to Offender Requests (Continued) 

TASK DESCRIPTION~ Provides information and assistance when 
appropriate to offenders. 

In the performance of this task, the Caseworker: 

POi 

5. Is able to respond to a client's request in a manner that 
is in the best interests of the client and that does not 
infringe on the client's rights or dignity. Performance 
evaluation may involve criteria such as the ability to deter
mine what a client's needs are and the ability to refuse a 
request without affronting the client's dignity. (Role: 
Protects Rights and Dignity of Individuals) 
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TASK: Reviewing Case Materials 

TASK DESCRIPTION: Examines information contained in reports 
and in suspect's or offender's case file. 

In the performance of this task, the Caseworker: 

poi 

1. Is able to critically review the official documented case 
~i~tor~ file of each client to assist in formulating rehab-
1l1tat1on plans. Performance evaluation may involve criteria 
such as level of detail and understanding of each client's 
case history and knowledge of incriminating and mitigating 
circumstances in client's case history file. (Role: Analyzes 
and Communicates Information) 

2. Is able to review each client's 'official case history file 
with the client as a factor in considering the formulation 
of a client's rehabilitation plan. Performance evaluation 
may involve criteria sucn as the relation of rehabilitation 
plans to past history (e.g., avoidance of past associates) 
and a demonstrated understanding by a client of the necessity 
to modi fy behavior. (Role: Assists Personal an(t· Social 
Development) 

3. Is able to review case material, evaluate past history, and 
initiate new rehabilitation plans for a client. Performance 
evaluation may involve criteria such as the number of inno
vative programs suggested and developed. (Role: Assists 
Personal and Social Development) 

4. Is able to review official case materials on and with each 
client without being prejudiced by the content of the mater
ials. Performance evaluation may involve criteria such as 
number of instances of bias exhibited by the caseworker and 
the ongoing record that is mqintained of a client's progress. 
(Role: Displays Objectivity and Professional Ethics) 
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TASK: Searching and Examining 

TASK DESCRIPTION: Conducts appropriate examination of persons, 
vehicles, premises, or areas to determine the presence of indi
viduals, illegal activities, or articles. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to provide appropriate treatment and protection of 
rights to all clients, regardless of race, social class, sex, 
age, appearance, or attitude by conducting searches in accor
dance with agency procedures and policies, due process, and 
human dignity. Performance evaluation may involve criteria 
such as the degree to which the dignity and due process rights 
of the client being searched were protected and frequency and 
number of complaints by clients or their attorneys. (Role: 
protects Rights and Dignity of Individuals) 

2. Is able to determine whether to initiate search and 
inspection processes for possible additional violations 
during the handling of observed minor violations. Performance 
eva~ uation may invol ve criteria such as the acceptanc,e by the 
courts of the caseworker's adherence to due process and the 
frequency of additional crimes or evidence being identified 
as a result of such searches. (Role: Enforces Law 8ituationally) 

3. Is able to act in a manner to reduce hostility, opposition, 
and physical confrontations when searching clients. Perfor
mance evaluation nlay involve criteria such as the frequency 
of hostile reactions from clients, frequency of injuries or 
indignities suffered by caseworker or client, frequency of 
complaints, and conformity to agency procedures and policies, 
and due process. (Role: Maintains Order) 
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TASK: Searching for Fugitives 

TASK DESCRIPTION: Attempts to locate, apprehend, and return 
fugitives. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

3. 

Is able to request, issue, or obtain warrants,and acc~mpa~ying 
information on fugitives, ensuring that such 1nforma~lon 1S 
valid and updated when communicated to other ~pproprJ,at~ ag7n
cies or persons. Performance evaluation may 1nvolve cr1ter1a 
such as the percentage of escapees who ~re take~ into c~stody 
based on accuracy of legal and general 1nformat1on obta1ned. 
(Role: Analyzes and Communicates Information) 

Is able to initiate contacts through local resources, such 
as family, friends, or other criminal justice members, to 
recontact possible probation or parole absconders. Perfor
mance evaluation may involve criteria such as the percen~a~e 
of absconders who are recontacted and returned to superv1s1on. 
(Role: Analyzes and Communicates Information) 

Is able to use information contacts, and observational skills 
to locate, take into custo~y with ~i~imum use of , physical 
force, aud bring back under superv1s1on,those cl1e~ts who 
absconded or have otherwise seriously v10lated ~he1r pr~ba
tion or parole conditions. Performance evaluat10n may 1nvolve 
criteria such as the percentage of fugitives who are taken 
into custody, extent to which appropriate law enforceme~t 
agencies are made aware of the situatio~ ~nd a~ked to a1d in 
apprehension efforts, and frequency of 1nJury to self and 
others. (Role: Maintains Order) 
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TASK: Supervising Offenders 

TASK DESCRIPTION: Contacts offenders periodically to super
VISe their activities. 

In the performance of this task, the Caseworker: 

PO# 

1. 

2. 

3. 

Is able to note and take action on positive changes in a 
client's behavior and attitude that are indicative of a need 
for reduced supervision or suggest probation or parole termin
ation. Performance evaluation may involve criteria such as 
the proportion of assigned clients whose supervision or term 
of probatioll or parole are modified prior to the normal termin
ation date and the proportion of recommended modifications that 
result in no further problems or incidents. (Role: Assists 
Criminal Justice System and Other Appropriate Agency ~ersonnel) 

Is able to identify Gigns of increased physical or emotional 
problems in individual clients and recommend appropriate treat
ment programs or intervention techniques. Performance evalu
ation may involve criteria such as appropriateness of treat
ment programs or intervention techniques suggested and demon
stration of basic knowledge of human behavior and observational 
skills. (Role: Analyzes and Communicates Information) 

Is able to obtain and verify information on a client's 
adjustment through collateral contacts with significant 
individuals and groups so that legitimate requests for 
information regarding an individual client's activities 
may be obtained and provided to appropriate agencies and 
groups. Performance evaluation may involve criteria such 
as the level of awareness of a client's activities, 
number of commendations and complaints received from other 
criminal justice agencies, and the number of contacts per 
client developed. (Role: Analyzes and Communicates 
Information) 

4. Is able to establish communications channels with criminal 
justice and community agencies that can provide information 
regarding positive and negative activities of clients. Per
formance evaluation may involve criteria such as the number 
of community contacts which provide useful information. (Role: 
Analyzes and Communicates Information) 
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TASK: supervising Offenders (Continued) 

TASK DESCRIPTION: 
their actiVities . 

contacts offenders periodically to supervise 

In the performance of this task, the Caseworker: 

PO# 

5. 

6. 

7 .. 

8. 

'th' th total workload assign-
Is able to manage a caseload w~ ~ng e , each 
ment in a manner that provides ade9uate attent~on ;~ riate 
client's need for attention and wh~uh profmolter:h:blli~ation 

, b h ' required for success u changes ~n e av~or 1 bation Per~ormance evalua-
and termi~ation of ~~ro,e or pr~s the freque~cy with which 
tion ma~ ~nv~lve cr~t~r~a :~~2lability to client, efficiency 
~~c~r~~~~n~l~~n~~~;a~n~ ~ompleteness and timeliness of case 
records. (Role: Manages Cases) 

, t to analyze their strengths 
Is able in discussions,with,cl~en-s t' 1 problem areas 
and weaknesses and to ~dent~fy allY P~~i~n~~f probation or 
that may impair the successful comp~~ation may involve criteria 
parole conditions. performan~ele~~~bation or parole completed 
such as percentage,of ~uccess,u't in relating to clients, 
by clients, conunun7catJ.ons ~~~~t ~ by clients tml/ard caseworker. 
and degree of conf~dence ex ~ ~ e t) 
(Role: Assists Personal and social Develo men 

, 1 t emotions and control biases 
Is able to recogn~ze,and evadua~ in from harassme~t tactics. 
tm'lard indi vidual c~~ents a~ r~ v~a'cri teri'3. such as the 
Performance evaluat~on may ~nvo t d the number and 
frequency o~ c?mplajn~s of 1::ar!~~m~~ u~~ontrolled emotions 
frequen~y <;>I, o.t)serva~~ons OJ: (b.RR£:!:l~e:';:~D~i~S:J,p~l~a1..y.::s.....::O:..b,:::...jL::e::..:c::..t::;~=-' v.:..;::.i...;;.t..!.y_a_n_d 
toward ~nd~v~dual cl~ents. ~o --
Professional Ethics) 

able to seek fair treatment of clients ~nd ~c~~~e;~dto 
Is 1 'bl violations of the~r r~g 
investigate al poss~ e lt'on may involve criteria such 
dignity. Performance 1 e'fa t ua o~ commendations received and 
as the number of comp a~~ S I, tion is considered to be 
frequency \I/ith \I/hich an ~nvest~g~t and Dignity of :r.ndividuals) 
inadequate. (Role: Protects R~gl s 
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TASK: Supervising Offenders (Continued) 

TASK DESCRIPTION: Contacts offenders periodically to super
VISe their activities. 

In the performance of this task, the Caseworker: 

PO# 

9. Is able to process assigned caseload in a manner that 
emphasizes the rights and dignity of clients in relation 
to their needs for adequate attention over the "production 
line" manner of processing cases. Performance evaluation 
may involve criteria such as the proportion of total 
time devoted to working directly with clients in relation 
to time spent on other matters ar-d the proportion of total 
cases that receive minimal as opposed. to more opt.imal 
personal attention. (Role: Protects Rights and Dignity 
of Individuals) 

10. Is able to maintain sufficient personal contact with clients 
so that supervision is based on personal knowledge of clients 
in order to identify developing problems or illegal behavior. 
Performance evaluation may involve criteria such as frequency 
of face-to~face contact with clients, appropriateness of 
arrests of clients, frequency with which problems of clients 
are recorded, and frequency of complaints from clients re
garding lack of contact with a caseworker. (Role: Maintains 
Order) 

11. Is able to recognize circumstances or conditions which may 
warrant the revocation of privileges or conditions or suggest 
a client may need to be temporarily placed in a custodial 
facility. Performance evaluation may involve criteria such 
as appropriateness of revocation of privileges, probation, 
or parole and ability to recognize signs of emotional or 
physical disorders or conditions. (Role: Maintains Order) 
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TASK: Training 

TASK DESCRIPTION: Instructs other persons in the classroom or 
on the job. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to obtain, organizer and present factual information on 
techniques and physical actions relating to a variety of 
specific caseworker skills and procedures. Performance 
evaluation may involve criteria such as appropriateness of 
material content, organization and presentation of the mater
ials, and examination scor~s of trainees. (Role: Seeks and 
Disseminates Knowledge and nnderstanding) 

2. Is able to obtain, organize, and present basic information 
relating to how attitudes develop and change, differences in 
attitudes among various groups, and what attitudes prevail 
in criminal justice work. Performance evaluation may involve 
criteria such as the quality of the training sessions and 
changes in the attitudes of trainees attributable to the 
training program. (Role: Seeks and Disseminates Knowledge 
and Understanding) -

3. Is ablp. to obtain, organize, and present objective information 
on the history and philosophy of casework, human behavior, 
sociocultural differences, or other basic knowledge areas 
pertinent to casework. Performance evaluation may involve 
criteria such as the validity of the content and organization of 
materials, presentation techniques, and subsequent performance 
of trainees. (Role: Seeks and Disseminates Knowledge and 
Understanding) 

4. Is able to obtain, organize, and present continuously updated 
information from all elements of the criminal justice system 
to provide the most complete information base possible for 
caseworker staff. Performance evaluation may involve criteria 
such as the validity of the content and organization of materials, 
presentation techniques, and" subsequent performance of 
trainees. (Role: Seeks and Disseminates Knowledge and Under
standing) 
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TASK: Transporting Clients 

TASK DESCRIPTION: Assists clients in meeting their appointments 
sy-providing transportation. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to provide or arrange transportation for clients 
using knowledge of public or private resources. Performance 
evaluation may involve criteria such as the frequency of 
appointments missed by clients, ability of.ca~eworker to . 
develop private transportation resources wlthln the communlty, 
and frequency of complaints received r~garding lack o~ trans
portation. (Role: Analyzes and Commurllcates Informatlon) 
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TASK: Testifying as a Witness 

TASK DESCRIPTION: Presents factual information in court based 
on field observation and investigation of criminal cases. 

In the performance of this task, the Caseworker: 

PO# 

Is able to provide information about casework policies, pro
cedures, and techniques upon request. Performance evaluation 
may involve criteria such as the frequency with which informa
tion is requested, skill of presentation, and appropriateness 
and correctness of information supplied. (Role: Assists Crim~ 
inal Justice System and Other Appropriate Agency Personnel) 

2. Is able to exhibit appropriate conduct as a witness by confin
ing responses to the questions asked and not volunteering 
information. Performance evaluation may involve criteria 
such as the number of instances in which information was vol
unteered beyond that specifically requested and the number 
of other instances of inappropriate witness conduct. (Role: 
Builds Respect for_Law and the Criminal Justice System) 

3. Is able to present all relevant information about violation 
or incident, including favorable as well as incrimitinting 
facts. Performance evaluation may involve criteria such as 
accuracy and thoroughness of testimony and skill of presen
tation. (Role: Analyzes and Communicates Information) 

4. Is able to provide factual, unbiased testimony in a manner 
that helps to provide the client with a fair and impartial 
hearing or trial. Performance evaluation may involve cri
teria such as the reactions of court personnel and:boijrd 
members to testimony and the number and frequency of -com-
plaints by clients compared with frequency with which case
worker is found to be biased.in his testimony. (Role: Pro
tects Rights and Dignity of Individuals) 
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TASK: Testing for Drug and Alcohol Use 

TASK DESCRIPTION: Administers tests to suspects or offenders to 
determine drug and alcohol use. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to use contacts with clients undergoing agency drug 
testing to encourage them to seek help from drug abuse 
programs. Performance evaluatio~ may involve criteria, 
such as the frequency with which caseworker recommends drug 
abuse programs to clients, ability to demonstrate knowledge 
regarding available ongoing drug abuse programs, and ~he num
ber of clients involved in such programs. (Role: ASSlstS Per
sonal and Social Development) 

2. Is able to detect authentic efforts to control drug usage 
by clients and administer testing patterns that support 
such efforts. Performance evaluation may involve criteria 
such 'as the percentage of successful discharge recommendations 
as opposed to the number which are unsuccessful. (Role: 

, Assists Personal and Social Development) 

3. Is able to follow standard agency procedures in administer
ing nonchemical tests to all clients required to submit 
to these periodic tests as a condition of probation or parole. 
Performance evaluation may involve criteria such as frequency 
of violation of standard agency procedures, frequency of in
adequate samples being submitted, and demonstration of know
ledge and skill in administering nonchemical tests. (Role~ 
Displays Objectivity and Professional Ethics) 

4. Is able to actively protect society by recommending revocation 
of probation or parole when evidence of habitual drug use is 
detected and take every opportunity to discourage t~ose behavior 
patterns which may increase the probability of a cllent's,re
turn to drug addiction. Performance evaluation may involve 
criteria such as skill in discouraging certain behavior 
patterns by clients and frequency of requests for i~itiation 
of revocation hearings. (Role: Enforces Law Impartlally) 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TASK: Testing for Drug and Alcohol Use (Continued) 

TASK DESCRIPTION: Administers tests to suspects or offenders to 
determine drug and alcohol use. 

In the performance of this task v the Caseworker: 

PO# 

5. Is able to use observational cues or appropriate special 
equipment to determine if a client is under the influence 
of drugs. Performance evaluation may involve criteria such 
as the ability to demonstrate knowledge of drug symptoms 
and ability to use appropriate special detection equipment 
designed to identify possible physical signs of drug use. 
(Role: Maintains Order) 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TASK: Using and Maintaining Equipment 

TASK DESCRIPTION: Uses equipment under routine and emergency 
conditions and practices good preventive maintenance. 

In the performance of this task, the Caseworker: 

PO# 

1. Is able to use all equipment which may be assigned in an 
appropriate and effective manner that gains the respect of 
observers. Performance evaluation may involve criteria such 
as demonstrated proficiency with assigned equipment; the 
degree to which policies, procedures, and techniques were 
followed in using the equipment in the manner for which it 
was intended; frequency of accident or injury to self and 
others; and the contribution that the equipment made to 
the amelioration of a problem. (Role: Builds Respect for 
Law and the Criminal Justice System) 

2. Is able to maintain, at u:;;~r level~' assigned equipment 
such as weapons, vehicles, and communications and security 
devices and care for equipment in a manner that maximizes 
its effectiveness, longevity, and appearance. Performance 
evaluation may involve criteria such as how the equipment 
was used, the frequency with which routine and special 
maintenance procedures were followed, and number anu frequency 
of accidents or incidents of misuse. (Role: Builds Respect 
for L~w and Criminal Justice System) 

• 

• 

• 

, . 
• 

• 

• 

• 

• 

• 

• 

" .. 
~ .. / , 

",' 

State Variations from Bas;c P f 
~ er ormance Objectives 

The caseworker role/task/perform '. 
took the following action on thea~ce.obJect~ve validation committees 

as~c performance objectives: 
(1) Michigan 

(a) Rejected 

Task 

Handling Restitution 

Training 

(b) Modified 

~one (Recommendations were 
~ncorporated in the basic 
performance objective 
descriptions) 

(c) Added 

None 

(2) New Jersey 

(a) Rejected 

Task 

Booking and Receiving Inmates 

Parti~ipating in Trial Prep a
rat~on Conferences 

Testing for Drug and Aloohol 
Use 

(b) Modified 

None (Recommendations were 
incorporated in the basic 
performance objective 
descri.ptions) 

(e) Added 

None 

Performance Objective 
Number 

1 

2 

Performance Objective 
Number 

1,2,3,4,5,6 

1,2,3,4,5 

2 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

\ 
I 

State Variations from Basic Performance Objectives 
(continued) 

(3) Texas 

(a) Rejected 

Task 

Booking and Receiving Inmates 

Conducting Group Sessions 

Defending Self and Others 

Interviewing 

Managing Interpersonal Conflict 

Moving Inmates 

Participating in Community Relations 
and Educational Programs 

Searching and Examining 

(b) Modified 

None (Recommendations were 
incorporated in the basic 
performance objective descriptions) 

(c) Added 

None 

Performance Objective 
Number 

1,2,3,4,6 

1,2,3,4,5,6,7,8 

2 

7 

4,7,8 

1,2,3,4,5 

5 

1,2,3 

• 

CORRECTIONAL WORKER 

• 

• 

• 

• 

• 

• 

• 

• 

• 
253 

• 
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Performance context and Measurement Techniques 

1. Performance Context 

The correctional worker's tasks are performed in a broad ~ange 
of locations and may involve a single person or many persons. 
For example, a correctional worker's on-the-job performance 
may be demonstrated in a wide variety of institutional set
tings. More important than physical location is the interaction 
between 'the correctional worker and other persons involved, 
(i.e., inmates, inmate's families, other members of the criminal 
justice system). 

2. Performance Evaluators 

The correctional worker's performance may be evaluated by 
other individuals or groups with whom he interacts as well as 
by those who may be affected by his performance. Performance 
can be most directly evaluated by a correctional worker's 
supervisors and peers. These would include other members of 
the criminal justice system (i.e., caseworkers), inmates, 
inmate's families, members of the press, and the general 
public individually and in groups. 

3. Performance Measurement 

Techniques for measuring the performanc~ of a correclJ.unal" 
worker may be considered under two basic headings: on the job 
and during training. 

On the job, performance evaluation may involve: 

a. Observer ratings; 
b. Review and analysis of reports; 
c. Frequency with which the correctional worker is con

sulted by peers, other criminal justice system personnel, 
and the public; 

d. Frequency and content of positive and negative comments 
(oral and written) from any source; 

e. Frequency and validity of disruptive incidents; 
f. Damage to property under his surveillance. 

During training, performance evaluation may consist of: 

a. Observation of simulated or role-playing performance; 
b. Self evaluation; 
c. Written and oral examination. 
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TASK: Accounting for Inmates or Clients 

TASK DESCRIPTION: Accounts for location and status of inmates or 
clients. 

In the performance of this task, the Correctional Worker: 

PO# 

1. 

2 . 

Is able to maintain and provide accurate information regarding 
inmate's behavior while under correctional worker's supervision. 
Performance evaluation may involve criteria such as accuracy 
and quality of information provided, frequency of complaints 
or commendations regarding information provided, and frequency 
of submission of incomplete data on inmates. (Role: Analyzes 
and Communicates Information) 

Is able to account for the location and status of each inmate 
under the correctional worker's control at all times. Perfor
mance evaluation may involve criteria such as the number of 
times an inmate is unaccounted for, the percentage of escapes, 
and the number of incidents caused by inmates being in unauthor
ized areas. (Role: Maintains Order) 
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TASK: Advising 

, 'f t' in the form of constructive TASK DESCRIPTION: Prov7des ln orma lon 
guidance or recommendatlons. 

k the Correctional Worker: In the performance of this tas , 

PO# 

1. 

2. 

3. 

4. 

5. 

, f 1 -to-date information and Is able to provlde help u , up , , 1 J' UC'" ice 
' t sons in other crlmlna .. <-

constructive adVlce °ub~: regarding correctional work and 
positions a~d,t? the p lC e evaluation may involve , 
related actlvltles. Performanc com leteness, and approprl
criteria such as the co:rectnes~d d p (Role: Seeks and Dis
ateness of the informatlon provl e, . 
seminates Knowledge and Understandlng) 

, lete and factual information 
Is able to provlde,accu~a~e! ~o~hem of their rights, duties, 
to per~o~s, includlng ~ ~~~l~ laws, ordinances, and institu
and prlvlleges as speclf7 y ther with suggestions and 
tional rule~ and regulat~onstI~~eaction when requested 0: wh~n 
recommendatlons for cons ruc luation may involve crlterla 
deemed necessary. p~rforman~:t~~~s or complaints received and 
such as the number 0 <?ommt~n on knowledge of laws, available th sults of an examlna lon '(R 1 . 

e :e d' t'tutional rules and regulatlons. 0 e. serVlces, an lns 1 , ) 
Analyzes and Communicates Informatlon 

't dvice to persons who are Is able to provi~e approP:la e a ht Performance evaluation 
temporarily em?tlo~ally ~lstr~~~ ability to judge the emotion
may involve crlt~rla SUCl as t of the inmate's ability to 
al state of the lnmat~, assessm~~ons' and skill in presenting 
benefit from alternatlve,SUtgg~S-~onai and Social Development) the advice. (Role: ASS1S s er 

" 'th portunities to discuss their Is able to provlde lnmates Wl o~ t' s or recommend-
d t ke approprlate sugges lon 

ci:cumstances an 0, rna .t' v' ty wi i;hout using inappropria~e, , 
atlons for constructlve ac 1 1 ~luation may involve crlterla 
coercive influence. perform~nc~ eV~ssistance received, frequency 
such as the number of reques s or. orable comments from inmates, 
of complaints and favorable or un~~Vns or recommendations offered, 
frequency of acceptance of sugges ~Otions or suggestions provided. 
and the usefulness of the recomm~n .a t) 
(Role: Assists Personal and Soclal Developmen 

, , d ~ gestions that are based on Is able to distingulsh advlce a~ a ~Lu;ontent from that~ based on 
professional competence and fac u :Luation may involve criteria 

1 "on Performance eva. 
persona 0plnl. , , h advice is sought and used,and 
such as the f req uenc'D~y~W~l:..t_h~iw,~hll~~~~ . ..s:O~b~j~e~c~t~~l' y"v~i~t:Jy:....;a::;n::.d~.!:.P.=.r~o::..::f:.:e::..:s:::..=-=sl-=o,;:.,;n;.:;a,;,,;;..,,;.l its reliability. (~ole: D1SP ays _ 
EthicE?.) 
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~: Advising (Continued) 

TASK DESCRIPTION: Provides information in the form of constructive 
guidance or recommendations. 

In the performance of this task, the Correctional Worker: 

PO# 

6. 

7. 

8. 

9. 

10. 

Is able to recognize and respect the person's right to accept 
or reject advice. Performance evaluation may involve criteria 
such as the frequency with which the correctional worker accepts 
the right of an inmate to reject advice legitimately. (Role: 
Displays Objectivity and Professional Ethics) 

Is able to convey to inmates the potential consequences of anti
social or illegal behavior without applying value judgements 
that may be inappropriate for the person being counseled. 
Performance evaluation may involve criteria such as a change 
in an inmate's behavior, increased inmate willingness to 
discuss problems, and an imporved response to treatment. 
(Role: Displays Objectivity and Professional Ethics) 

Is able to advise inmates or refer them to appropriate correc
tional personnel when instances of possible violations of 
their rights or dignity are reported. Performance evaluation 
may inVOlve cri i:eria such as the accuracy of information pro
vided to inmates and the nwuber and frequency of complaints 
from inmates. (Role: Protects Rights and Dignity of Individuals) 

Is able to advise inmates of options in relation to the purposes 
of a rule and the need to exercise discretion rather than 
enforcing institutional rules and procedures without regard to 
individual inmate needs or, purposes of the rules. Performance 
evaluation may inVOlve criteria such as the frequency with which 
other workers or supervisors need to recontact inmates to 
further clarify or explain the worker's actions and the nwru)cr 
of commendations or complaints received by the institution. 
(Role: Enforces Law Situationally) 

Is able to use discretion in taking formal action against 
inmates by conversing with them so they develop greater 
insight into the reasons for their actions and are able to 
evaluate and use alternative solutions which make formal 
action unnecessary. Performance evaluation may inVOlve 
criteria such as number of formal actions taken, n~lber of 
complaints or cOIMlendations received by supervisory personnel, 
and number of unsatisfactory performance ratings. (Role: 
Enforces Law Situationalq) 
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TASK: -- Advising (Continued) 
, . the forrr. of constructive 

'd informat~on 1n . 
TASK DESCRIPTION: prov : es 
guidance or recommendat~ons. 

In the perf~rmance of this task, 
the correctional worker: 

PO# 

11. 

12. 

, formation and recommend appropriate 
Is able to provide helpful ~n , their current or future 
~ternatives to inmates, regard~ng es without special regard 

~eh~vior and its possible conse~~~~~ud~ character, and circum
to race, age, sex, appearanc~, a inv~lve criteria such as 
stance. perfor~anceh~v~l~~~~~~vTc~ conforms to d~partme~tients 
the frequency w~th w ~c e fre uency with wh~ch rec7P 
policies and procedures anddt~ 1Role: Enforces Law s~tua-
are willing to accept the a v~ce. 
tionally) 

tive courses of action to 
Is able ~o offer positive, alter~al ' terpersonal conflict. 

. t al or potent~a ~n 
participants ~n ac u . Ive criteria such as , 
Performance evaluat~~~ ~aYd~~~~oping and presenting al~e~nat~ve 
c:rea"ti venesS ar;d sk~ ffe~~i venesS in diminishing I?otent~a 
courses of act~on, e 't of deterrent act~ons. 
disturbances, and the longev~ Y 
(Role: Maintains Order) 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TASK: Booking and Receiving Inmates 

TASK DESCRIPTION: Transfers or accepts custody of suspects or 
offenders and completes required intake procedures. 

In the performance of this task, the Correctional Worker: 

2. 

3. 

4. 

5. 

Is able to obtain all necessary booking information from an 
inmate and record it in a clear and concise manner. Perfor
mance evaluation may involve criteria such as the percentage 
of reports that are returned for incompleteness and the 
number of complaints received concerning clarity. (Role: 
Analyzes and Communicates Information) 

Is able to question uncooperative offenders in a manner which 
elicits the information required without duress. Performance 
evaluation may involve criteria such as the frequency with 
which the court accepts the information obtained and the 
frequency and validity of reports by inmates or their attorneys 
regarding rights violations. (Role: Protects Rights and Dignity 
of Individuals) 

Is able to charge offenders correctly with a specific crime 
or infraction, without violating their rights or dignity. 
Perfor-mance evaluation may involve criteria such as the 
frequency and validity of reports by offenders or their 
attorneys regarding the violation of the offenders' rights 
and the frequency \'1i th \'1hich the prosecuting attorney is unable 
to initiate proceedings because of incorrect charges. (Role: 
Protects Rights and Dignity of .Individuals) 

Is able to view each contact with an offender as a unique 
situation without prejudicial carry-over from any previous 
contact with that person. Performance evaluation may involve 
criteria s~ch as the frequency and validity of offender or 
attorney complaints of bias or prejudice and number of complaints 
received from correctional personnel. (Role: Protects Rights 
and Dignity of Individuals) 

Is able to complete the booking process of an offender 
expeditiously while explaining the processing and procedural 
requirements and providing general information of interest 
to the offender so that the offender will be able to under
stand. Performance evaluation may involve criteria such as 
offender responses, frequency of complaints, correctness 
of explanations provided, and the skill used in helping the 
offender to understand the requirements. (Role: Protects 
Rights and Dignity of Individuals) 
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~ASK: Booking and Receiving Inmates (Continued) 

TASK DESCRIPTION: Transfers or accepts custody of suspects or 
offenders and completes required intake procedures. 

In the performance of this task, the Correctional Worker: 

POi 

6. Is able to receive and book offenders in an objective and 
humane manner regardless of the characteristics, attitude, 
or condition of the persons being booked or the offense 
allegedly committed. Performance evaluation may involve 
criteria such as the number of complaints received from 
the offender's attorney or other criminal justice personnel. 
(Role: Provides Humane Treatment) 

TASK: Collecting and preserving Evidence 

TASK DESCRIPTION: Acquires and protects all evidence, including 
recording observed and verbally reported data, in relation to 
possible crimes or infractions of rules and regulations. 

In the performance of this task, the Correctional Worker: 

poi 

1. 

2. 

3. 

4. 

Is able to obtain necessary evidence while i~teracting with ~us
pects, victims, complainants, inmat7s, and,w~tnesse~ concern~ng 
crimes and other violations of vary1ng ser10usness 1n ways ' 
which enhance cooperation and produce respect for legal 
procedures and,agency practice~. Perf 07IDance , evaluation may 
involve criter1a such as techn1cal cons1derat1ons as to the 
extent and validity of the evidence collected, cooperation 
of participants, number of 00mplaints, and the frequency of 
inadmissabili ty of evidence. (Role: Builds Respect for La!,,, 
and the Criminal Justice System) 

Is able to organize and communicate information concerning 
evidence in a manner that facilitates understanding I' useful
ness, and cooperation. Performance evaluation may involve 
criteria such as the frequency of reports being returned as 
being deficient in content, presentation, and accuracy; fre
quency and number of commendations an~ compla~n~s receivedf 
and ability to demonstrate ltnowledge 1n organ1z1ng, analyz1ng, 
and presenting information. (Role: Analyzes and Communicates 
Information) 

Is able to recognize, locate, collect, label, and safeguard 
evidence both favorable and unfavorable to the inmate and, 
when necessary, to verify the authenticity of,physica~ evidence 
or verbal data obtained. Performance evaluat10n may 1nvolve 
criteria such as the extent and accuracy of evidence obtained, 
and its technical legality and the effectiveness of proc~dures 
used including the protection of all legal rights of inmates. 
(Role: Analyzes and Communicates Information) 

Is able to locate, collect, handle, and preserve the chain 
of possession in accordance with search and seizure la~ and 
procedures and rules of evidence. Perf?rro.ance evaluat~on 
may involve criteria such as the effectlveness of the proce
dures used and their legality with specific reference to the 
provision of due process. (Role: Analyze~ and Communicates 
Information) 
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TASK: Collecting and Preserving Evidence (Continued) 

TASK DESCRIPTION: Acquires and protects all evidence, including 
recording observed and verbally reported data, in relation to 
possible crimes or infractions of rules and regulations. 

In the performance of this tas}~, the Correctional Worker: 

PO# 

5. Is able to collect evidence in a manner that shows respect 
~or th~ inI?ates in:rolved and ~ithout unnecessary or improper 
1ntrus10n 1nto an 1nmate's pr1vacy by adhering to statutory 
law and agency procedures relating to search, seizure and 
handling and preserving evidence. Performance evaluation 
may inv,?lve criteria such as c8gree of conformity of evidence 
collect10n effort to legal statutes or agency procedures and 
generally accepted standards of courtesy and respect. (Role: 
Procects Rights and Dignity of Individuals) 
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TASK: Communicating 

T,ASK DESCRIPTION: Transmi ts and receives information in :.he form 
of written reports, oral messages, gestures and appearance. 

In the perf0~mance of this task, the Correctional Worker: 

2. 

3. 

4. 

5. 

6. 

Is able to create an atmosphere wherein persons are encouraged 
to provide factual information. Performance evaluation may 
involve criteria such as number and frequency of commendations 
or complaints received and responsiveness of individuals to 
requests for information. (Role: Builds Respect for Law and 
the Criminal Justic~ System) . 

Is able to communicate with persons under stress. Performance 
evaluation may involVe criteria such as the completeness and 
accuracy of information provided, the, ability to adj ust cOlOmuni
cation to the level of stress in the situation, knowledge of 
cornrnunic~tion procedures and individual or group dynamics, the 
extent ')f emotional control exhibited, and the frequency of 
physical confrontation with inmates under stress conditions. 
(Role: Analyzes and Communicates Information) 

Is able to present information clearly, concisely, and' factu
aJly in his written reports and in oral communication with 
individuals and groups. Performance evaluation may involve 
criteria such as frequency with which reports are returned 
for rewriting and number and frequency of commendations or 
complaints. (Role: Analyzes. and 90TIllTIUnicates Information) 

Is able to recognize and interpret nonverbal expressions of 
attitudes and emotions. Performance evaluation may involve 
criteria such as the frequency and accuracy with which non
verbal expressions are identified and interpreted. (Role: 
Analyzes and Communicates Information)' 

Is able to differentiate between opinion and fact in exchanges 
of information. Performance evaluation may involve criteria 
such as the extent to which facts and opinions are identified 
as such and clearly segregated in speech and writing and the 
reac·tions of individuals or groups who have participated in 
the interchange of information. (Role: Analyzes and Communi
cates Information) 

Is able to assist in an inmate's rehabilitation by reacting 
empathetically to problem9 and by suggesting constructive 
alternatives. Performance evaluation may involve criteria such 
as demonstration of communication skills, frequency with which 
an inmate reacts in a hostile or positive manner, and appropri
ateness of alte:n:3.t.ive suggestions. (Role: Assists Personal 
and Social Development) 
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TASK: Communicating (Continued) 

TASK DESCRIPTION: Transmits and recei.ves information in the form 
of written reports, oral messages, gestures and appearance. 

In the performance of this task, the Correctional Worker: 

POi 

7. 

8. 

9. 

Is able to use communication skills to provide guidan<;:e <:tnd 

counsel to inmates in helping resolve problems or ass1st1ng 
them toward socially acceptable behavior. Performance. 
evaluation may involve criteria such as the ~r~que~cy w1th 
which potential problems are resolved.or mod1f1cat~on ~f 
inmate behavior is observed, the clar1ty of commun1cat1on 
skills receptiveness of a client to guidance and counsel, 
and th~ number of comments received from inmates 'i,vho have. 
benefited from advice. (Role: Assists Personal and Soc1al 
Developmen't) 

Is able to protect the rights and dignity of inmates by treat
ing them in a professional manner without regard to a person's 
criminal offense, origin, age, or appearance. Performance 
evaluation may involve criteria such as frequency and ~umber 
of complaints of abuse and ability to gain resp~ct of 1nmates 
under conditions of stress. (Role: Protects R1ghts and 
Dignity of Individuals) 

Is able to use communication skills to avoid use,of physical 
force or restraint. Performance evaluation may 1nvolve 
criteria such as ability of correctional worker to take control 
of situations using nonphysical mean~, frequency of use of 
force by workers, and demonstration of communications skills. 
(Role: Maintains Order) 
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TASK: Conducting Group Sessions 

TASK DESCRIPTION: Leads discussion or treatment sessions for 
groups of offenders or inmates . 

In the performance of this task, the Correctional Worker: 

PO# 

1. 

2. 

3. 

4. 

5. 

Is able to convey to participants in group sessions, through 
personal responses and responses of ot,her group members, the 
potential consequences of their antisocial behavior. Perfor
mance evaluation may involve criteria such as a change in 
inmate behavior, increased willingness to discuss problems, 
and an improved response to treatment. (Role: Analyzes and 
Communicates Information) 

Is able to convey to inmates and other participants in group 
sessions realistic appraisals of both their own behavior and 
of other persons toward them in ways that enable them to 
develop insight into their adjustment problems. Performance 
~va~uation may ~nvol~e criteri<:t such as a measurable change 
1n 1nmate behavlor, 1ncreased 1nmate willingness to discuss 
problems, and improved response to the treatment process. 
(Role: Assists Personal and Social Development) 

In able to use a variety of group counseling techniques 
to.fac~litate discussion of inmate and other participant's 
adJustment problems. Performance evaluation may involve 
criteria such as changes in correctional worker or inmate 
behavior, increased inmate willingness to discuss problems 
and improved response to the treatment process. (Role: ' 
Assists Personal and Social Development) 

Is able to use group counseling techniques to facili,tate the 
personal growth, maturity, and rehabilitation of inmates. 
Performance evaluation may involve criteria such as a 
measurable change in inmate behavior, increased willingness 
to discuss problems, and improved response to the treatment 
~rocess. (Role: Assists Personal an4 Social Development) 

Is able to treat information revealed in group sessions in 
an ethical manner. Performance evaluation may involve criteria 
such as use ?f discretion in handling information, complaints 
or commendat1ons from group members, and ability to set limits 
on information dissemination among ,group participants. (Role: 
Displays Objectivity and Professional Ethics) 
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TASK: Conducting Group Sessions (Continued) 

TASK DESCRIPTION: Leads discussion or treatment sessions for 
groups of offenders or inmates. 

In the performance of this task, the Correctional Worker: 

6. Is able to maintain professional objectivity in conducting 
group sessions and is openly able to deal with bias created 
by an inmate's emotional outbursts or unusual verbal expres
sions directed toward others in the group or toward the 
correctional worker. Performance evaluation may involve 
criteria such as the degree to which hostility or abuse can 
be.tol~r~ted and turned.to effec~ive use. (Role: Displays 
ObJectlvlty and Professlonal EthlCS) 

7. Is able to select those inmates who are most likely to b~nefi~ 
or to assist others to benefit from group therapy sessions. 
Performance evaluation may involve criteria such as insights 
concerning the nature of inmate problems, appreciation of the 
types of contributions that can be made by participants, and 
recognition of the potentials and limitations of the group 
therapy process. (Role: Displays Objectivity and Professional 
Ethics) 

8. Is able to safeguard the rights and dignity of participants 
in group discussions who may be vulnerable to attack or 
ridicule by other members of the group. Performance evalua
tion may involve criteria such as degree of sensitivity to 
personal feelings and understanding of group processes. 
(Role; Protects Rights and Dignity of Individuals) 
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TASK: Conferring about Cases 

TASK DESCRIPTION: Meets with peers or other criminal justice 
system personnel regarding spelific suspect or offender cases. 

In the performance of this task, the Correctional Worker: 

1. Is able to provide and communicate complete and accurate 
information that impacts on decisions concerning the 
disposition of inmates, including the opinions of inmates 
on matters that relate to decisions about them. Performance 
evaluation may involve criteria such as accuracy and appropri
ateness of information provided, quality of written material 
and oral presentation submitted, ability to demonstrate 
written and oral skills, and number of commendations and 
complaints received. (Role: Assists Criminal Justice 
System and other Appropriate Agency Personnel) 

2. Is able to provide appropriate information regarding inmates 
and make positive contributions to discussions with other 
criminal justice personnel about treatment plans or problems. 
Performance evaluation may involve criteria such as the 
relevance of contributions provided and the extent the 
correctional worker is called upon to contribute to case 
conferences. (Role: Assists Criminal Justice System and 
other Appropriate Agency Personnel) 

3. Is able to maintain objectivity in discussing inmate attitude 
and behavior with colleagu~s or other criminal justice person
nel. Performance evaluation may involve criteria such as 
objectivity and appropriateness of information provided, and 
number of favorable comments received from colleagues. (Role: 

4. 

Displays Objectivity and Professional Ethics) 

Is able to discuss inmate circumstances and activities in ways 
which contribute to making constructive decisions regarding the 
inmate and while safeguarding privacy in those areas 
nonessential to criminal justice purposes. Performance 
evaluation may involve criteria such as revelation of personal 
information regarding inmates not essential to case discussions 
and infringements of inmate's rights. (Role: Protects Rights 
and Dignity of Individuals) 
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TASK: Confining Inmates 

TASK DESCRIPTION: Accepts custody of suspects or offenders and 
places them in appropriate confinement location. 

In the performance of this task, the Correctional Worker: 

1. Is able to maintain an ethical and objective attitude toward 
all.pe:sons b~ing confined,regardless of their origin, charac
~er~st~cs"cr~~e, or behav~or. Performance evaluation may 
~nvolv~ cr~ter~a such as frequency and validity of inmate's 
compla~nts aga~nst workers, frequency and seriousness of 
altercations between inmates and correctional workers and 
o~j~ctivity of a w~rker's reports. (Role: Displays Objec
t~v~ty and Profess~onal Ethics) 

2. Is able to give clients being placed in confinement appropri
ate protection by detecting and deterring violations of their 
rights and dignity regardless of their offense, origins, 
characteristics, or behavior. Performance evaluation may in
volve criteria such as promptness with which incidents are 
detected and averted, frequency and validity of inmate com
plaints, and attitudes and opinions of professional associates. 
(Role: Protects Rights and Dignity of Individuals) 

3. I~ able to detect incipient unrest or potential violence or 
d~sorder a~ong inmates who are being confined and to avert 
or,det7r d~sorder~. Performance evaluation may involve 
cr~ter~a s~ch as ~ncidence o~ disruptive behavior, injuries 
to correct~~nal workers and ~nmates, and attitudes toward 
the correct~onal wo~ker. (Role: Maintains Order) 
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TASK: Contacting Families of Suspects and Clients 

TASK DRSCRIPTION: Interacts with families of suspects and clients 
to obtain and provide information and to make plans. 

In the performance of this task, the Correctional Worker: 

1. Is able to communicate with families to obtain complete, 
accurate, and relevant information and to assess the internal 
consistency and value of the information obtained. Perfor
mance evaluation may involve criteria such as the clarity 
with which the information requirements are stated and the 
completeness, accuracy, relevanCe, and internal consistency 
of the obtained information. (Role~ Analyzes and Communicates 
Information) 

2. Is able to encourage participation and support of the rehabi
litation program from the famjlies of inmates including their 
encouragement and motivation for the inmate to maintain 
socially acceptable behavior and to live within the constraints 
of the institution. Performance evaluation may involve criteria 
such as the abilit.y to relate to and communicate with people 
from various social and ethnic backgrounds and the ability to 
involve family members in an inmate's rehabilitative program. 
(Role: Assists Personal and Social Development) 

3. Is abl~ ~o coun~el and ~ive appropriate ~u~port and sympathy 
to fam~l~es of ~nmates ~n regard to spec~f~c problems inmates 
may have or problems that the family is creating for an inmate 
and tO,work with the family to solve these problems in a con
struct~ve manner. Performance evaluation may involve criteria 
such as the ability to relate to and counsel people with 
problems and the ability to motivate people toward constructive 
interaction with their families. (Role: Assists Personal and 
Social Development) 

4. 

5. 

Is able to establish;a professional and objective image, regard
~ess of origins, social class, appearance, or type of offense 
~nvolved when interacting with families of inmates. Performance 
evaluation may involve criteria such as the ability to project 
a professional image, the ability to maintain objectivity, and 
the ability to relate to persons of various backgrounds or 
social settings. (Role: Displays Objectivity and Professional 
Ethics) 

Is able to interact with families of inmates without infringing 
on their rights or abusing their dignity in a manner that shows 
concern and consideration without coercion. Performance evalua-" 
tion may involve criteria such as the extent to which rights and 
dignity of inmates and their families are respected and the 
extent to \'lhich a working knowledge· of a person's rights are 
applied. (Role: Protects Rights and Dignity of Individuals) 
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TASK: Controlling Crowds 

11 J.arge group'§<,of people involved 
TASK DESCRIPTION: Handles sma or -
in potential or actual disturbance situations. 

In the performance of this task, the Correctional Worker: 

2. 

3. 

4 . 

5. 

Is able to humanely treat individuals or groups of inmate~ 
enc~untered under stress conditi.ons. Perfonnar;ce evalu~t1on 
rna involve criteria such as frequency of h~s~lle react~ons 
orYinjuries to individuals or groups and ab1l1ty of worker 
:in managing crowds. (Role: Proyides Humane Treatment) 

Is able to use discretion invo~"~\ing competing demands bet,:,ee~ 
observed institutional infr~ct1o~S ~nd crowd ~ont~ol requ1re 
ments Performance evaluat10n mc:\y 1nvolve cr1ter1a such as 
the s~eed with which conb:ol is e\3tablished and o:t'der restored, 
extent of damage to or loss of pr~perty, and frequency ~f _ 
injury to involved individuals. ('Ole: Enforces Law Sltua 

tionally) \ 

Is able, by presence and demeanor, ,to m~i~tain disciplin~ 
and control of groups of inmates wl~h m1n1mal,or ~o phys1cal 
force. Performance evaluation may 1nvolve ~r1te~la such as 
the appropriateness of reaction to stress sltuat10ni frequenc~ 
of injury to the workp.r, peers, or crowd members; frequ~ncy w7th 
which the worker exhibits decisiveness~ an~ frequency w1th Wh1Ch 
discipline was maintained. (Role: Ma1nta1ns Order) 

Is able to employ knmvledge of crmvd and ~ndi vi~ual behavior, 
to use a variety of communication and act10n Sk1lls to control 
individuals and groups operating.wi~hin a c~owd and to deter '_ 

. 1 t outbreaks when confronted 'toJl th emot1onally tense· condl 
V10 en , . ' d' . d I' 0 
tions or potential riot situations 1nvolv1ng 1n,lv1 ua 0 ,r , 
groups of inmates. Performance evaluation may 1nvolve cr1ter1a 
such as quickness of response, appropriateness and use of 
diversionary suggestions, readiness \vi th w~i,?h ~rowd accepts 
the suggestions offered, and frequency of 1nJur1es and property 
damage. (Role: Maintains Order) 

" 

Is able to act promptly within the g~i~elin~s of a~th?rity 
to bring about a stable situation by uSlng f1rm and falr 
discipline and only necessary enforcement. measures. Performance 
eva.luation may involve criteria such as ~h~ frequency, and 
ext.ent to which volatile crowds are stab1ll.zed and eV1dences 
of use of only minimal enforcement procedures. (Role: 
Maintains Order) 
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TASK: Counseling 

TASK DESCRIP'l'ION: Enters into a constructive relationship which 
enables persons being counseled to confront the reality of behavior 
and gain insight into the need to develop constructive and acceptable 
solutions to personal problems. 

In the performance of this task, the Correctional Worker: 

2. 

3. 

4 . 

5. 

Is able to counsel inmates in a manner which builds self respect, 
self confidence, self discipl~ne, and respect for law and the 
crimi.nal justice system. Performance evaluation may involve 
criteria such as the type and degree of respect developed for 
the inmate, the correctional worker, legal procedures, and the 
criminal justice system. (Role: Builds Respect for Law and 
the Criminal Justice System) -

Is able to use a variety of counseling techniques to facilitate 
participant discussion of their adjustment problems and to gain 
constructive commitments from inmates concerning their own be
havior and from their peers concerning help they will give each 
other. Performance evaluation may involve criteria such as a 
change in inmate or correctional worker behavior, increased 
willingness to discuss problems, and improved inmate response 
to treatment. (Role: Assists Personal and,Social Development) 

Is abl~ to listen to gain understanding and to help inmates 
gain insight into their own motivations and behavior and the 
behavior of others toward them. Performance evaluation may 
involve criteria such as a change in inmate or correctional 
\'lorker behavior, increased inmate willingness to discuss 
problems, and improved response to treatment. (Role: Assists 
Personal and Social Development) 

Is able to use situations that arise during routine activities 
as opportunities for counseling. Performance evaluation may 
involve criteria such as the frequency and skill \"i th which 
these situations are used in ,counseling. (Role: Assists 
Personal and Social Development) 

Is able to maintain professional objectivity in counseling 
inmates and not exhibit bias in response to their emotional 
outbursts or abusive expressions. Performance evaluation may 
involve criteria such as the degree to which hostility and 
abuse can be tolerated and the ability to· understand human 
behavior patterns. (Role: Displays Obj~ctivity and Profes
siona·l Ethics) 

; .. ' 

6. Is able to treat information revealed during counseling sessions 
with appropriate discretion. Performance evaluation may involve 
criteria such as the frequency that indiscretions occur in the 
use of information obtained through counseling. (Role: Protects 
Rights and Dignity of Individuals) 
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TASK: Defending Self and Others 

TASK DESCRIPTION: Engages in the necessary verbal and physical 
actions to protect hiw:elf and others in the presence of physical 
threat from persons or circumstances. 

In the performance of this task, the Correctional Worker: 

1. Is able to avert violent outbreaks when physical threat situa
tions arise involving mentally disturbed, hostile inmates and 
other persons. Performance evaluation may involve criteria 
such as assessment of the probability that injury or damage 
was prevented by actions taken; quickness of response; fre~ 
quency and number of complaints from witnesses', bystanders, 
and involved parties; and the type and extent of physical and 
psychological techniques employed to avert violence. (Role: 
Builds Respect for Law and the Criminal Justice System) 

2. Is able to defend self and others from physical assault by 
inmates and other persons while making minimal use of physical 
force, verbal coercion, and weapons. Performance evaluation 
may involve criteria such as the frequency of injury or death 
and the ability to employ physical defenSE! tactics. (Role: 
Maintains Order) 
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TASK: Deterring Crime 

TASK DESCRIP'1'ION: Attempts te foresee and prevent the occurrence 
of crime-related activities and rule infractions. 

In the performance of this task, the Correctional Worker: 

W. 
1. 

2. 

3. 

4. 

5. 

Is able to identify and work to rectify community problems 
and inequities that may serve as a "breeding ground ll for crime. 
Performance evaluation may involve criteria such as the number 
of community development activities in which the correctional 
worker engages, the quality of the contribution, and the persis
tence of effort. (Role: Seeks and Disseminates Knowledge and 
Understanding) 

Is able to employ, when the situation demands, preventive tactics 
and procedures to prevent the occurrence of criminal acts upon or 
harassment of an inmate or groups of inmates. Performance 
evaluation may involve criteria such as frequency of assaults by 
inmates against other inmates, knowledge of preventative tactics 
and procedures and their use, and frequency and number of com
plaints received regarding ~Duse by inmates. (Role: Protects 
Rights and Dignity of In::1:i.viq~als) 

Is able to identify inmate behavior that. may become troublesome, 
provide constructive criticism and alternatives, and formulate 
intervention techniques that forestall future infractions of 
institutional rules and procedures in a constructive and rehabi
litative manner. Performance evaluation may involve criteria 
such as frequency of infractions by an inmate, demonstration of 
oral skills, knmlledge of interpersonal dynamics and relation
ships, and the impact of intervention techniques upon inmates. 
(Role: Maintains Order) 

Is able to accept, analyze, and use unsolicited or implied 
information from inmates in regard to possible escapes, riots, 
assaults, thefts, and contraband. Performance evaluation may 
involve criteria such as accuracy, reliability, and quality of 
information provided. (Role: Maintains Order) 

Is able to be alert'to those circumstances or conditions which 
may warrant the revocation of privileges or suggest an inmate 
may need to be temporarily placed in restriction. Performance 
evaluation may involve criteria such as appropriateness of 
revocation of privileges and the ability to recognize signs 
of emotional or physical disorders or conditions. (Role: 
Maintains Order) 
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~: Deterring Crime (Continued) 

~ASK 9ESCRIP~~: Attempts to foresee and t 
of cr~me-related activities and rule infra~~~~~~. the occurrence 

In the performance of this task, the Correctional Worker: 

PO# 

6. Is able to encourage inmates t . 
or other nonviolent approache o,use estab~~sl16:d procedures 

. . . s ~n attemptJl.ng t b ' any ~nst~ t,ut~onal chang'es that th fl' 0 r~ng about 
~an~e evaluation may invOlve crite~, eeare needed. P~rfor
~~c~dence of use by inmates of st:!~a such as the relat~ve 
v~olent measures, and violence' ndard ~rocedures, non-
(Role: Maintains Order) ~n attempt1ng to resolve problems. 
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TASK: Developing and Using Rehabilitation Resources 

TASK DESCRIPTION: Locates and uses appropriate employment, education, 
housing, volunteer, and other services to assist rehabilitation 
efforts. 

In the performance of this task, the Correctional Worker: 

1. Is able to constructively utilize con~unity m~mbers as volunteers 
and thereby contribute to their understanding of and respect for 
the criminal justice system. Performance evalua'tion may involve 
criteria such as the number and quality of volunteers that are 
recruited and the constructive nature of the tasks to which 

2. 

3. 

4. 

they are assigned. (Role: Builds Respec'c for Law and the 
Criminal Justice System) -

Is able to learn from and train co~unitv volunteers to work 
with inmates and thereby increase their own and the volunteers' 
knowledge and understanding. Performance evaluation may 
involve criteria such as the number and quality of volunteers 
recruited and t.he frequency and quality of their assignments. 
(Role: Seeks and Disseminates Knowledge and Understanding) 

Is able to seek out, train, and make effective use of co~unitv 
resources such as volunteers, businoss people, stuopnts doing ~ 
field work, and rehabilitated offenders to supplement and 
enrich inmate programs. Performance evaluation may involve 
criteria such as the incidence of use of such people, 
receptivity to their help, and behavior changes in inmates 
resulting from the increased attention. (Role: Assists 
Personal and Social Development) 

Is able to develop and use the services of citizen volunteers 
representing various racial, ethnic, age, sex and experience 
backgrounds, such as ex-offenders r to provide inmates with 
guidance and counsel based on mutual respect and trust . 
Performance evaluation may involve criteria such as the 
number and quality 9f volunteers that ar<.3 available and the 
frequency of their utilization. (Role: Assists Personal and 
Social Development) 
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TAS~: Developing Plans for Offenders 

TASK DESCRIPTION: Prepares !:"ehabilitation programs for offenders, 
often in consultation with offenders and resource specialists. 

In the performance of this task, the Correctional Worker: 

1. Is able to communicate the importance of adherence to plans 
worked out between correctional worker and inmates and to 
analY7-e progress and pitfalls in an understandable manner 
for inmates following such plans. Performance evaluation 
may involve criteria such as the inmate's degree of success 
in adhering·to the flan, the ability of correctional worker 
and inmate to joint~.! modify the plan when necessary, and the 
rate of successful plan completion by inmates. (Role: 
Analyzes and Communicates Information) -

2. Is able to develop rehabilitation plans which provide oppor
tunities for exhibit of behavior that is expected of 
rehabilitated ~c -sons. Performance evaluation may involve 
criteria such aE ~'lccess/recidivism rates and behavior and 
attitude changes oln inmates. (Role: Assists Personal and 
~ocial Development) 

3. 

4. 

5. 

Is able to irJv0lve inmates in the development of their own 
rehabilitation programs, i~cluding activities th~t develop 
skills that may be uSEd after release such as skills in 
personal planning and organization, maintaining good inter
personal relationships, and housekeeping. Performance 
evaluation may involve criteria such as the number, quality, 
and appropriateness of skills developed and the extent of 
participation in planning by inmates. (Roje: Assists 
~~rsonal and Social Development) ---

Is able to develop plans for inmates that are realistic in 
terms of the inmate's total situation and potential. Per
formance evaluation may involve criteria such as evidence 
in the plans of data related to the inmate's situation and 
potential and the general scope and depth of consideration. 
(Role~ Assists Personal and Social Development) 

Is able to maintain professional ethics and a concerned atti
tude when working with inmates in develcping and implemeni:ing 
rehabilitation plans. Performance evaluation may inv0lve 
criteria such as the degree of respect and confidence displayed 
toward the correctional worker. (Role: Displays Objectivity 
and Profes~ional Ethics) 

I' 
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TASK: Developing Plans for Offenders (Continued) 

rehabilitation programs for,of~enders, 
TASK DESCRIPTION: P apa7"es offenders and resource spec~al~sts. 
often in consultation w~th 

th;s task, the Currectional Worker: 
In the performance of • 

poi 

6 . 

7. 

to rovide objective guidance and counsel wh~le 
Is ~~;e with inrr,ates and caseworkers in, the prel?arat~on 
;~~treiease plans. Performance e~aluatlon may ~nr~lved 
criteria such as the extent to wh~ch plans are ,0 owe 

'd;v;'sm/success rates of inmates. (Role: D~splays 
rec~ .... .... , 1 "" h' ) 

of 

and 

gbjectivity and Profess1ona . ~t lCS 

teet the rights and dignity of indivi~u~l ir,unates 
~s abl~s~~n~r~hem in establishing contacts and pa~t~c~pa~lng 
,Y as~tvities that are free of discrimination dur~n~ th~~r h 

~i:~~~~~i~~:~n~~~;~!~:~~:r!~!:~!~~O~f:~~~;~~~;:~~i~Ii:~f:~~~: 
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TASK: Diagnosing, Classifying, Assigning -.-...... ,. 

TASK DESCRIPTION: Assesses offender's capabilities and security 
risk factors in determining appropriate location and program 
placement within a correctional institution or in the co~nunitl. 

In the performance of this task, the Correctional Worker: 

1. Is able to observe inmate behavior patterns such as low 
tole~ance to frustration and violent tendencies and to 
communicate the. information to appropriate people or agencies 
involved in diagnosing, classifying, and assigning inmates. 
Performance evaluation may involve criteria such as the 
number and quality of such communications that are made. 
(Role: Assists Criminal Justice System and other Appropriate 

Agency Personnel) 

2. Is able to use and demonstrate the classification and assign
ment process to inmates to provide reasons for their 
classification or assignments. Performance evaluation may 
involve criteria such '3.S the relative ability to understa.nd 
human behavior patterns, the level of tolerance for hostility 
or abuse, and the relative quality of t~e guidance provided. 

3. 

4. 

5. 

(Role: Analyzes and Comm'll:£licates Information) 

Is able to obtain information and advice from other ~gencies 
needed for diagnosis of inmate problems and needs. Perfor
mance evaluation may involve criteria such as the frequency 
and quality of consultation contacts and the appropriateness 
of decisions made as indicated by subsequent inmate performance. 
(Role: Analyzes and Communicates Information) 

Is able to diagnose, classify, or recommend assignment of an 
inmate to a program or treatment plan that is within the 
inmate's potential and maximizes inmate welfa e while protec
ting the public. Performance evaluation may involve criteria 
such as the percEmtage of inmates successfully completing 
the assigned program, and fa~orable comparisons with independent 
analysis by supervisors. (Role: Assists Personal and Social 
Development) 

Is able to make objective and approp~iate dlstinctions and 
assessments about past and present attitudes, capacities, or 
behavior of inmates without being biased by current emotional 
outbursts, abusive language, appearance, or other less relevant 
considerations. Performance evaluation may involve criteria 
such as the ability to tolerate hostility or abuse, understanding 
of human behavior patterns and the appropriatenes~ 0:: diagnoses, 
classifications; or assignments. (Role: Displays Objectivity 
and Professional Ethics) 
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TASK: Diagnosing, Classifying, Assigning (Continued) 

TASK DESCRIPTION: Assesses offender's capabilities and security 
risk factors in determining eppropriate location and program 
placement with.in a correctional institution or in the community. 

In the performrulce of this task, the Correctional Worker: 

poi 

6. Is able to diagnose, classify, and reco:mmend assignment of 
an inmate to treatnlent programs in a manner that protects the 
rights without infringing on the dignity.of the inmate. 
PerformcO\ce evaluation may involve cr,iteria such as the 
'percentuge of complaints regarding violation of the rights or 
affronts to the dignity of the individual. . (Role: Protects 
Rights and Dignity of Individuals) 

7. Is able to use agency diagnostic: and classification concepts, 
procedures, and terminology. Performance evaluation may 
involve criteria such as famili.arity with and use of agency 
concepts, procedures, and terminology. (Role: Enforces Law 
Impartially) 
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TASK: Enforcing Rules and Regulations for Offenders 

TASK DESCRIPTION: Interprets probation, parole, and institutional 
rules and regulations pertaining to offenders and reports or takes 
~ction on infractions. 

In tIle performance of this task, the Correctional Worker: 

PO# 

1. 

2. 

3 .. 

4. 

5. 

Is able to effectively communicate the rules, regulations, 
and conditions concerning confinement s'o inmates will know 
what behavior is acceptable and expected. Performance 
evaluation may involve criteria such as the degree to which 
the correctional worker communicates information in an accurate, 
clear, and effective manner. (Role: Analyzes and Communicates 
Information) 

Is able to enforce institutional rules and regulations in an 
objective and professional manner, providing an example of the 
behavior and attitude an inmate may use as a standard of 
conduct. Performance evaluation may involve criteria such as 
the relative ability to maintain a professional and objective 
manner and the extent to which the example set by the correc
tional worker is followed. (Role: Assists Personal and Social 
Development) 

Is able to facilitate appropriate self-government arrangements 
involving enforcement of rules and regulations for inmates ~(' 
as to facilitate inmate rehabilitation and maintain order. 
Performance evaluati.on may involve criteria such as the 
quality and durability of arrangements that are established. 
(Role: Assists Personal and Social Development) 

Is able to evaluate the overall situation of an inmate who 
viodlates rules ,and regulations, reco~~end appropriate action, 
an take remed1.al measures. Performance evaluation fLlcty 
involve criteria such as resourcefulness, the ability to 
motivate the inmate to succeed, and the ability to correctly 
evaluate the prugress the inmate is making. (Role: Assists 
Personal and Social Development) 

Is able to assist an inmate's rehabilitative progress by 
providing guidance and counsel on matters relating to past, 
present, or future violations of rules and regulations. 
Performance evaluation may involve criteria such as frequency 
and number of complaints from inmates and percentage of inmates 
who successfully are released for supervision at an early date. 
(Role: Assists Personal and Social Develop~ent) 
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TASK: Enforcing Rules and Regulations for Offenders (Continued) 

TASK DESCRIPTION: Interprets probation, parola, and institutional 
rules and regulations pertaining to offenders and reports or takes 
action on infractions. 

In the perf0rmance of this task, the Correctional Worker: 

PO# 

6. Is able to counsel inmates in matters relating institutional 
rules and regulations in a manner that emphasizes the correc
tional worker's function as a helper as opposed to an enforcer. 
Performance evaluation may involve criteria such as the ability 
of worker to engender respect from the inmate and the ability 
of the correctional worker to promote constructive solutions to 
problems faced by an inmate. (Role: Assists Personal and Social 
Development) 

7. Is able to enforce institutional rules and regulations in a 
professional and objective manner without prejudice or bias 
due to inmate origins or appearance. Performance evaluation 
may involve criteria such as the relative ability to maintain 
objectivity and the frequency with which rules are violated. 
(Role: Displays Objectivity and Professional Ethics) 

8. Is able to enforce rules and requlations in a ~~nner that does 
~ot infringe on the rights or af front the dii;! ,11. ty of the 
1.nmate. Performance evaluation may involve criteria such as 
the frequency or number of reported complaints regarding 
violations of rights ana affronts to the dignity of the' inmate. 
(Role: Protects Rights and Dignity of Individuals) 

9. Is able to evaluate the circumstances related to violations of 
rules and regulations and to exercise judgement in determining 
whether to take formal or informal action. Performance 
evaluation may involve criteria such as the nwnber of informal 
actions regarding inmate contacts and the number of constructive 
inmate-correctional worker relationships. (Role: Enforces 
Law Situationally) 

10. Is able to temper enforcement of institutional rules and regula
lations in a manner that is conducive to successful rehabilitation 
by evaluating the inmate's attitude and personality and developing 
a method of enforcement that is amenable to these traits. Per
formance evaluation may involve criteria such as ability to 
evaluate inmate attitude and personality and the ability to work 
within the framework of the inmate's potential. (Role: Enforces 
Law Situationally) 
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TASK: Enforcing Rules and Regulations for Offenders (Continued) 

TASK DESCRIPTION: Interprets probation, parole, and institutional 
rules and regulations pertaining to offenders and reports or takes 
action on infractions. 

In the performance of this task, the Correctional Worker: 

PO# 

11. Is able to implement or adjudicate institutional rules and 
procedures in specific situations based on an understanding 
of their general intent, purpose, and interrelationship, and 
to vary their application according to the requirement of 
particular situations without violating the intent or purpose 
of the rules and procedures. Performance evaluation may 
involve criteria such as ability to vary the specific applica-' 
tion of rules according to the requirements of particular 
situations. (Role: Enforces Law Situational~y) 

12. Is able to enforce rules and regulations in a manner that" 
safeguards the institution, correctional workers, and ~nmates 
from offensive, destructive, assaultive behavior or acts. 
Performance evaluation may involve criteria such as the 
number or frequency of destructive acts tm.,rard institutional 
property, the number of frequency of reported incidents of 
assaults or offensive behavior, and the number 01~ injury 
reports. (Role: Maintains Order) 

13. Is able to relate to inmates in a positive and constructive 
manner that encourages them to abide by rules and regulations. 
Performance evaluation may involve criteria such as the ability 
to relate to inmates and the ability to set an example of what 
conduct should be. (Role: Mainta~ns Order) 
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TASK: Engaging in Professional Development 

TASK DESCRIPTION: Increases professional knowledge and skill 
through academic and other self-improvement activities. 

In the performance of this task, the Correctional Worker: 

PO# 

, 
.J.. 

2. 

3. 

4. 

Is able to actively seek out, develop, and communicate new 
information, procedures, and techniques and maintain a 
flexible posture which fosters receptivity to new and more 
effective patterns of operation. Performance evaluation 
may involve criteria such as th~ propo~tion of tim7s a.cor~ec
tional w1)rker is the source of ~nnovat~ons for an ~nst~tut~on, 
receptivity to new and improved procedures, and the dept~ of . 
knowledge and analytical abilities. (Role: Seeks and D~ssem~
nates Knowledge and Understanding) 

Is able to analyze critically the information received in the 
Dursuit of professional development and to communicate these 
findings to peer.s and other members of the criminal justice 
system. Performance evaluation may involve criteria such as 
demonstration of depth of knowledge, understanding, and analy
tical ability when dealing with peers, supervisors, other 
criminal justice personnel and the public; frequency of 
involvement in professional meetings and conferences; frequency 
with which advice is sought by coworkers; and degree of 
confidence displayed in advice proffered. (Role: Analyzes 
and Communicates Information) 

Is able to maintain a high level of ethiLs and objectivity 
in the pursuit of professional development. Performance 
evaluation may involve criteria such as the depth of under
standing, promptness of recall, and application of knowledge . 
and skill. (Role: Displays Objectivity and Professional Eth~c~) 

Is able to gain an appreciation of and take into account 
one's own personality orientations, strengths, weaknesses, 
and biases and seek close stlpervision in areas of suspected 
personal weaknesses so that these personal characteristics 
are not unduly imposed on relationships with inmates. 
Performance evaluation may involve criteria such as the frequency 
with which a worker requests help or projects an unsatisfactory 
relationship with inmates and the frequency of complaints 
from inmates about worker expectations that are evaluated 
by supervisors as unrealistic. (Role: Displays Objectivi:!:y 
and Professional Ethics) 
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TASK: Interacting with other Agencies 

TASK DESCIUPTION: Maintains communication with criminal j ,;!stice 
and private agencies to exchange information, request ass~stance, 
and make referrals. 

In the performance of this task, the Correctional Worker: 

2. 

3. 

4. 

Is able to provide information regarding inmates to other 
criminal justice personnel and, in turn, to properly e~aluate 
information received from others. Performance evaluat~on 
may involve criteria such as the quality of the assistance 
provided and extent of favorable or unfavorable conUfle~ts 
from personnel receiving the assistance. ,(Role: Ass~sts 
Criminal Justice System and Other ApproEr~ate Agency Personnel) 

Is able to interact wi·th personnel in other components, of the 
criminal justice system regarding inmates in a profess~onal 
manner with appropriate advice and assistance. ~erformance 
evaluation may invo~ve criteria such as the qual~ty of the 
assistance provided and the extent of favorable or unfavorable 
comments from personnel receiving the assistance., (Role: 
Assists Criminal Justice System and Other Appropr~ate Ag~ncy 
Pex'sonnel") 

Is able to provide complete, accurate, and unbiased informa
tional reports regarding individual inmates. Performance 
evaluation may involve criteria such as the frequency of 
inaccurate and biased reports being submitted and frequency 
of commendations or complaints received regarding inclusion 
or omission of vital personal information. (Role: Analyzes 
and Co~~unicates Information) 

Is able to initiate necessary actions to ensure the protection 
of an inmate's rights and dign~ty. Performance evaluation may 
involve criteria such as the frequency and nunilier of commenda
tions or complaints received and the frequency with which a 
correctional worker follows up complaints of violations of 
rights and dignity. (Role: Protects Riqhts and Dignity,of 
Individuals) 
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TASK: Interviewing 

TASK DESCRIPTION: Talks with witnesses, victims, suspects, offenders, 
and meniliers of the general public to obtain information. 

In the' performance of this task, the Correctional Worker: 

2. 

3. 

4. 

5. 

:fs able to clearly state information requirements to obtain 
and record complete, accurate, and relevant information in 
personal conversations and to assess the internal consistency 
and value of the informa.tion provided. Performance evaluation 
may involve criteria such as the clarity with which informa
tion requirements are stated and the completeness, accuracy, 
relevance, and internal consistency of , the obtained informa
tion. (~oh~: Analyzes an_d Communicates Information) 

Is able to use interviewing skills to obtain information from 
inmates involved in inappropriate behavior in a manner that 
will reduce tension.. Performance evaluation may involve 
criteria such as the variety of techniques used to reduce 
tension, the degree to which sensitive information is obtained, 
and the completeness and accuracy of the obtained information. 
(Role: Analyzes and Communicates Information) 

Is able to obtain complete and accurale information while 
conducting verbal inquiries with persons in a manner that 
demonstrates concern, consideration, and impartiality. 
Performance evaluation may involve criteria such as complete
ness or accuracy of the reported information and the manner 
in which interviews were conducted. (Role: Analyzes and 
Communicates Information) 

Is able to provide helpful advice relative to socially and 
institutionally acceptable behavior when involved in informal 
conversation with inmates. Performance evaluation may involve 
criteria such as the ability to relate to inmates in an informal 
but constructive manner. (Role: Assists Personal and Social 
Development) 

Is able to obtain information from inmates without coercion and 
wi th minimum interference \vi th ongoing rehabilitation programs. 
Performance evaluation may involve criteria such as the complete
ness and accuracy of information obtained and the techniques used 
to eliminate coercion and to minimize interference with rehabili
tation programs. (Role: Displays Objectivity and Professional 
Ethics) 
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TASK: In'terviewing (Continued) 

TASK DESCRIPTION: Talks with witnesses, v~ct~ms, sus~ects, offenders, 
and members of the general public to obta~n ~nformat~on. 

In the performance of this task, the Correctional Worker: 

PO# 

6. Is able to obtain desired· information from persons without. 
infringing on their rights, denying them du~ proces~, or 
abusing their dig~lity: performanc~ evaluat~(:m may ~nvolve 
criteria such as ~nfr~ngement of r~ghts, den~al of due process, 
abuses to personal dignity, and in~ication~ o~ c?ncern or 
consideration. (Role: Protects R~ghts and D~gn~t~ of Indi-
duals) 
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TASK: Investigating 

TASK DESCRIPTION: Conducts inquiries to obtain and verify information 
regarding possible violations and analyzes the obtained verbal and 
physical evidence. 

In the performance of this task, the Correctional Worker: 

1. Is able to collect, analyze, and verify information obtained 
from persons in the course of investigating possible or actual 
criminal activity by inmates ~o as to distinguish factual 
information from opinion and obtain essential information at 

2. 

3. 

4. 

5. 

an adequate level of detail. Performance evaluation may 
involve criteria such as number of'oommendations and complaints 
about reported information and analysis of outcome of cases 
in which information \'las used. (R"le:, Analyses and 
Communicates Information) ---' 

Is able to develop inmates" abilities to investigate and 
constructively deal with violations of institutional living 
rules in a manner that gives them a degree of self-government 
and fosters an attitude of fairness that wi11 prevail after 
release. Performance evaluation may involve' ::riteria such 
as indications of participation by inmates in inrmulating 
their own rules and policing themselves in an objective and 
just manner. (Role: Assi::,L.::; Personal and. Social Development) 

Is able to conduct an impartial and complete investigation 
into alleged or actual violations of the lai'l or institutional 
rules regardless of the inmate's past behavior, character, 
or alleged crime or infraction. Performance evaluation may, 
involve criteria such as frequency and number of complaints 
or comn1endations received, frequency with which lack of 
impartiality is observ~d, and frequency with which investiga
tive work is judged to be inadequate. (Role: Displays 
Objectivity and Professional Ethics) 

Is able to maintain respect for the rights and dignity of 
inmates du.ring investigations. Performance evaluation may 
involve criteria such as aSGessment of objectivity, bias, 
and evidence of respect for personal rights and dignity. 
(Role: Protects Rights and Diq~ty of Individuals) 

Is able to determine the need for further action by gathering 
and analyzing information pertaining to an alleged crime or 
infraction of institutional rules and procedures. Performance 
evaluation may involve criteria such.as frBquency with which 
submitted information is complete, ability to. conduct 
investigative work and employ appropriate techniques, and 
demonstration of knowledge regarding institutional rules 
and procedures and elements of a crime. (Role: Naintains 
Order) ---------
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'l'ASK: Managing Interpersonal Conflict 

TASK DESCRIP'I'ION: Attempts to resolve disputes between two or more 
persons. 

In the performance of this task, the Correctional Worker: 

PO# 

1. Is able to obtain, verify, evaluate, and record information 
from persons involved in a conflict situation. Performance 
evaluation may involve criteria such as the skill and manner 
of conducting inquiries and the frequency of complaints from 
persons involved in conflict situations. (Role: Analyzes 
and Communicates Information) 

2. Is able to make usc of incidents involving interpersonal 
conflicts among inmates as experiences for them to learn 
about and usc techniques for conflict prevention and peace
ful resolution. Performance evaluation may involve criteria 
such as the frequency that such opportunities are exploited 
and the extent of decrease of conflicts among inmates. (Role: 
Assists Personal and Social Development) 

3. Is abl~ to resolve conflicts among inmates or between inmates 
and correctional workers in a positive manner that strengthens 
tilU individuals involved and prepares the inmates for appropri
ate social behavior when they return to society. Performance 
evaluation may involve criteria such as frequency or number of 
incidents or injuries arising from interpersonal conflicts. 
(~olc: Assists Personal and Social Development) 

4. Is able to demonstrate neutrality and objectivity in conflict 
situations regardless of the nature of the conflict and the 
characteristics or attitude of the participants. Performance 
ovaluation may involve critoria such as.he successful resolu
tion of conflict without injuries or official action, the 
pcrmanancy of such resolutions, and the correction~' worker's 
ability to effect such resolu~ion within the constraints of 
the legal code and institutional policies and procedures. 
(Role: DiAplays Obioctivity and Professional Ethics) 

5. Is able to be flexible in exercising judgement regarding the 
circumstances surrounding a conflict situation without allowing 
person.:.:tl iuelings or biuses to impair effectiveness. Performance 
cvaluuthm may involve criteria such as complaints received from 
inmates and the frrqucncy with which tensions arc reduced. 
(Role: Displays Objectiv!ty and Professional Ethics) 
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TASK: Managing Interpersonal Conflict (Continued) 

TASK DESCRIPTION: Attempts to resolve disputes between two or more 
persons. 

In the performance of this task, the Correctional Worker: 

PO# 

6. Is able to treat participan~s in interpersonal conflicts in 
a humane fashion. Performance evaluation may involve criteria 
such as the subsequent behavior and attitudes of those persons 
involved in conflict situations. (Role: Provides Humane 
Treatment) 

7. Is able to resolve conflicts so that all sides and witnesses 
feel that each person was properly heard and justly treated 
even though disciplina.ry measures were required. Performance 
evalua~ion may involve criteria such as the degree of compli
ance wlth legal codes and institution policy and procedures, 
the degree to which all viewpoints are reflected in the 
inciden~ <?r disciplinary reports, and frequency of complaints 
by partlclpants. (Role: Enforces Law Impartially) 

8. Is able to appreciate how social, class, and ethnic differences 
affect the extent and frequency with which physical actions are 
use~ by partic~pants to settle disputes and to temper response 
actlons accordlngly. Performance evaluation may involve criteria 
such as the speed with which inmates or other groups are dispersed 
and brought to order and related situations are controlled; reduc
tion in the incidence of assaults, property damage, and other 
disturbances within particular sections of the institution or 
among certain inmates or groups; and the extent to which the 
safety of involved participants is maintained-during incidents. 
(Role: Enforces Law Situationally) 

9. Is able to use knowledge of human behavior under stress and to 
listen to all sides in order to assess situations. Performance 
evaluation may involve criteria such as the number of disputes 
effectively arbitrated compared to those resulting in injury to 
correctional workers, participants, or bystanders, and in 
property damage. (Role: Maintains Order) 

10. Is able to select from and use a variety of conflict resolution 
techniques to reduce interpersonal tension and facilitate the 
resolution of disputes. "Performance evaluation may involve 
criteria such as the number of disputes effectively arbitrated 
compared to those resulting in. injury to the correctional 
worker, participants, or bystanders, and in property damage. 
(Role: Maintains Order) 
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TASK: Managing Interpersonal Conflict (Continued) 

TASK DESCRIPTION: Attempts to resolve disputes between two or more 
persons. 

In the performance of this task, the Correctional Worker: 

POi 

11. Is able to intercede in an ongoing situation in a manner that 
does not increase existing tensions, but enables persons 
involved to settle their conflicts in an appropriate manner. 
Performance evaluation may involve criteria such as the 
proportion of incidents that became ,worse because of inap
propriate actions; the extent to Which there is lack of impar
tiality or concern for the participants' problems or needs; 
and the frequency of overreactions. (Role: Maintains Order) 

12. Is able to provide guidance and counsel to participants in 
interpersonal conflicts to reduce tension and provide direc
tion for conflict resolution. Performance evaluation may 
involve criteria such as the type, extent, and longevity 
of the response by those involved to the guidance suggested. 
(Role: Maintains Order) 

13. Is able to recognize the signs of interpersonal conflict 
including i.ndications that are not immediately obvic.''..'..s. 
Performance evaluation may involve criteria such as the 
frequency of overt conflicts following situations where 
a corre~tional worker was present and might have instituted 
preventi ve procedures and the frequency with which unrecognized 
covert conflict impedes rehabilitation such as in counseling 
sessions. (Role: Maintains Order) 
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TASK: Monitoring Inmates 

TASK DESCRIPTION: Maintains surveillance of inmate activities. 

In the performance of this task, the Correctional Worker: 

PO# 

1. 

2. 

3. 

4. 

Is able to work with other staff members in mutuall~ 
supportive relationships that foster teamwork, conslstency, 
and efficient use of team members' strengths,and wea~nesses 
in supervising inmates. performance,evaluatlon may lnvolve 
cri teria such as the extent and quall'ty of team work, that 
is developed among other staff members. ~Role: ASSlstS 
Criminal Justice system and Other Approprlate Agency 
Personnel) 

Is able to identify signs of increased physical or e~otional 
problems in individual inmates ~nd reco~end approprlate 
treatment programs or interventlon technlques. ,performance 
evaluation may involve criteria such as approprlateness of 
treatment programs or intervention techniques s~ggested and 
demonstration of basic knowledge of human behavl,?r and ob
servational skills. (Role: Analyzes and Communlcates 
Information) 

Is able to manage a case load within the total work~0ad as
signment in a manner that provides adequate attentlon to 
each inmate's need for attention and which promo~es ~he 
appropriate behavioral changes required for termln~tlo~ of 
confinement. Performance evaluation may involve crlterla 
such as frequency with which each in~ate is contacted for 
each type of rehabilitative associatlon, progress to ~ate 
in each of these associations, and completeness and tlme
liness of case records. (Role: Manages Cases) 

Is able, in discussions with inmates" to analyze th~ir . 
strengths and weaknesses and to identlfy ~ny ~otentlal , 
problem areas which may impair early termlnatlon of,the~r 
confinement. Performance evaluation may invo~ve crlterla 
such as the communications ability of correctl,?nal worker 
in relating to inmates, and the degree of confldence ex
hibited by inmates toward the correctional worker. (Role: 
Assists Personal and Social Development) 
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TASK: Monitoring Inmates (Continued) 

TASK DESCRIPTION: Maintains surveillance of irimate activities. 

In the performance of this task, the Correctional Worker: 

5. 

6. 

7. 

8. 

Is able to supervise an inmate or a crew of inmates to 
complete a work assignment in a satisfactory and orderly 
manner. Performance evaluation may involve criteria such 
as the number of work assignments completed in a satis
factory manner, on time, and without disruptive incidents. 
(Role: Assists Personal and Social Development) 

Is able to assist in constructively occupying inmate 
leisure time and to build a sense of fair play and respect 
for rules. Performance evaluation may involve criteria such 
as the number of inmates under the supervision of a cor
rectional worker who participate in leisure time activities 
and the existence among them of a positive attitude toward 
these acti vi ties. (Role: Assis ts Personal and Social 
Development) . 

Is able to help inmate~ develop trust and encourage them to 
actively participate in institutional, academic, and vo
cational programs. Performance evaluation may involve 
criteria such as the number of inmates under the super
vision of a correctional worker who became involved in ac
ademic and vocational programs and the existence among 
these inmates of a positive attitude toward these activities. 
(Role: Assists Personal and Social Development) 

~s abl~ to foste: inmate participation in self-government 
lncludlng detectlng and dealing appropriately with vio
lations of institutional rules so as to provide opportunities 
for the development of an inmate's appreciation for the 
basic necessities of social living, attitudes of fairness 
in social relationships, and social consequences resulting 
fro~ deviat~ons from ~rouR expectations. Performance eval
uatlon may lnvolve crlterla such as the number of instances 
where self-government was established. (Role: Assists 
Personal and Social Development) 
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TASK: Monitoring Inmates (Continued) 

TASK DESCRIPTION: Maintains surveillance of inmate activities. 

In the performance of this task, the Correctional Worker: 

PO# 

9. 

10. 

11. 

12. 

13. 

Is able to da~ly attend to inmate problems regarding physical 
~n~ psychologl~al needs such as personal hygiene, minor 
l~J~rYl and adJustment problems and to provide humane con
dltlons and set an emotional climate of security and concern 
as a foundation for treatment initiatives. Performance 
evaluation may involve criteria such as the attitudes of 
inmates towa7d instituti?nal living conditions and complaints 
or cornrnenda~lons concernlng the provision of routine services. 
(Role: Asslsts Personal and Social Development) 

Is able to establish an institutional climate where the 
prev~iling attitude is one of cooperation between staff 
and lnmates in reaching cornmon positive aoals. Performance 
eval~ati?n ~ay involve criteria such as the number of dis
ruptlve lncldents that indicate antagonism between the 
staff and inmates. (Role: Assists Personal and Social 
Development) 

Is able to foster the estahlishment of informal rehabili
~ative relationships between one of the worker's assigned 
lnmates a~d anoth~r correctional worker who may have good 
rapport 'V!lth,the lnmate. Performance evaluation may in
volve crlte7la su?h as quality of such relationships and the 
frequency Wl th wlnch they are established. (Role: Assists 
Personal and Social Development) 

I~ able to di~ect inmate activities fairly, listen to both 
sldes of a dlspute, and use these activities to teach re
spect for fairness and the need to adhere to rules. Per
formance evaluation may involve criteria such as the num
ber,a~d,content of con~ents received that evaluate the 
act7vltles and the impact on inmate rehabilitation that is 
achleved. (Role: Assists Personal and Social Development) 

Is a~l7 to,gene7ate the trust and respect of inmates by 
partlcl~atlng wlth them in activities in a tolerant and 
co~paS~lonate manner. Performance evaluation may involve 
crl~e7l~ suc~ aS,the extent of worker participation in 
actlv7tles,vHth lnmates and the quality of \vorker/inmate 
relatlo~shlps that are developed. (Role: Assists Personal 
and Soclal Development) 

305 

I 

. I 

• 

• 

• 

• 

TASK: Monitoring Inmates (Continued) 

TASK DESCRIPTION: Maintains surveillance of inmate activities. 

In the performance of this task, the Correctional Worker: 

E.Q! 
14. 

15. 

16. 

17. 

Is able to support inmate needs for creat~ve o~t17ts and 
release of emotional and physical energy In bUlldlng self 
esteem enlarging capabilities, and contributing to personal 
growth' while diverting destructive tendencies. Performance 
evaluation may involve criteria such as the,number and, 
quality of such activities that are supportlve to rehabll
itation. (Role: Assists Personal and Social Development) 

Is able to normalize detention by performing like a parent 
and "role model" to inmates and making the experience as 
much like home for them as is possible. Performance evalu
ation may involve criteria such as the lo<?seness, of -the , 
II atmosphere II in the living unit, the quallty of lnteractlons 
beb-veen staff and inmates, and the number of absconders. 
(Role: Assists Personal and Social Development) 

Is able to maintain an ethical and objective attitude toward 
each individual and group of inmates regardless,of race~ 
ethnic'background, or age. Performance.evaluat~on maY,ln-
vol ve criteria such as the regard in whl::h the corr7 ctJ.onal 
worker is held by supervisors, other offlcers, an~ lnmatesi 
the obiectivity of reports written by the cor~ectlona~ l' 

worker; and the frequency of incide~ts among ~nma~e~ lnvo~vlng 
the correctional worker. (Role~ Dlsplays ObJectlvlty and 

Professional Ethics) 

~s able to control personal emotions or bia~es towar~ in
dividual inmates and refrain from inapproprlate tactlcS. 
Performance evaluation may involve crit~ria such as the 
frequency of complaints against ~orrectlo~al workers, 
number and frequency of observatlons of blas or un
controlled emotions toward individual inmates, and te~t 
score results on appropriate tests designed t? determlne 
an person's prejudices and biases. (Role: Dlsplays Ob-
jectivity and Professional Ethics) 
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TASK: Monitoring Inmates (Continued) 

TASK DESCRIPTION: Maintains surveillance of inmate activities. 

In the performance of this task, the Correctional Worker: 

PO# 

18. Is able to closely monitor inmate activities to prevent in
juries and abuse and to ensure an opportunity for all inter
ested inmates to participate in approved programs. Perfor
mance evaluation may involve criteria such as the frequency 
of injury or abuse inflicted on inmates under supervision 
and the proportion of persons desiring participation who are 
able to do so. (Role: Protects Rights and Dignity of 
Individuals) 

19. Is able to treat inmates humanely within the bounds of 
institutional policies and procedures. Performance eval
uation may involve criteria such as the regard with which 
the correctional worker is viewed by supervisors, fellow 
workers and inmates, incidents of confrontation with in
mates and demonstrated influence with inmates. (Role: 
Provides Humane Treatment) 

20. Is able to detect incipient unrest or potential violence 
or disorder among or between inmates and diverts or neters 
such disorder. Performan~e evaluation rnay involve criteria 
such as the frequency of occurrence of disorderly conduct 
within the correctional worker's immediate jurisdiction. 
(Role: Maintains Order) 

21. Is able to maintain order through personal demeanor and 
example. Performance evaluation may involve criteria such 
as the frequency of occurrence of disorder among inmates 
being supervised. (Role: Maintains Order) 

22. Is able to plan, organize, and monitor a sufficient number 
of inmate activities to occuP,y their time and prevent op
portunities for planning disturbances. Performance evalu
a~ion ma~ involve ~riteria such as the amount of unoccupied 
tlme avallable to lnmates and the number, duration, and 
quality of activities provided. (Role: Maintains Order) 

23. Is able to maintain sufficient personal contact with in
mates so that supervision is based on personal knowledge 
of inmates and developing problems' or illegal behavior 
can be identified. Performance evaluation may involve 
criteria such as the frequency of face-to-face conversations 
with inmates and frequency with which problems of inmates 
are recorded. (Role: Maintains Order) 
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TASK: Monitoring Visits to Institutions 

TASK DESCRIPTION: Observes activities of visitors to institutions. 

In the performance of this task, the Correctional Worker: 

PO# 

1. 

2. 

3. 

4. 

Is able to monitor visits in a manner that promotes respect 
for the criminal justice system by visitors, inmates, and 
other members of the criminal justice system. Performance 
evaluation may involve criteria such as the extent to which 
courtesy and adherence to policies and procedures of the 
institution are exhibited and the degree to which inmates 
and visitors agree to necessary restrictions. (Role: 
Builds Respect for Law and the Criminal Justice syst:'em) 

Is able to maintain an ethical and objective attitude toward 
inmates and their visitors regardless of the orime for which 
the inmate is being held or the characteristics or social 
status ot the persons involved. Performance evaluation 
may involve criteria such as the efficiency with which the 
worker handles the flow of inmates and visitorsi the fair
ness with which the worker's performance is viewed by in
mates and visitors; and the worker's ability to deal with 
unusual or problem situations. (Role: Displays Objectivity 
and Professional Ethics) 

Is able to maintain adequate surveillance for detecting 
violations of rules and procedures particularly those in
volving contraband while at the same time according visit
ors the protection of their rights and dignity. Performance 
evaluation may involve criteria such as frequency of com
plaints, involvement in incidents with inmates or visitors, 
ability to handle unusual circumstances, and attitude of 
inmates and visitors toward the worker. (Role: Maintains 
Order) 

Is able to detect potentially disruptive behavior by inmates 
or visitors and prevent sucn disturbances or disruptions. 
Performance evaluation may involve criteria such as order
liness of visits under workers surveillance, frequency of 
potentially disruptive incidents diverted, and attitudes 
of inmates and visitors toward worker. (Role: Maintains 
Order) 
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TASK: Moving Inmates 

TASK DP-SCRIPTION: 
moved. 

Maintains security and safety of inmates being 

In the performance of this task, the Correctional Worker: 

2. 

3. 

4. 

5. 

Is able to provide or arrange for transportation for 
inmates using knowledge of public or private resources. 
Performance evaluation may involve criteria such as the 
frequency of apPQintments missed by inmates, ability of 
correctional worker to develop private transportation 
resources within the community, and frequency of 
complaints received regarding lack of transportation. 
(Role: Assists Personal and Socia~ Development) 

Is able to treat all inmates in a fair &nd dignified 
manner while protecting their rights as individuals. 
Performance evaluation may involve criteria such as 
assessment of the extent to which standard procedu,res 
are followed for all classes of inmates, and whether 
valid complaints exist that the dignity and rights of 
inmates were not protected. (Role: Protects Rights 
and Dignity of Individuals) 

Is able to treat humanely any person in custody. 
Performance evaluation may involve criteria such as 
the validity and frequency of reports of inhumane 
treatment and the severity of infractions concerning 
inhumane treatment. (Role: Provides Humane Treatment) 

Is able to accurately evaluate the extent to which 
restraint equipment and measures are necessary to 
safeguard the protection of society while recognizing 
the dignity of the inmate. Performance evaluation 
may involve criteria such as the number of incidents 
occurring as the result of inaccurate evaluations. 
(Role: Enforces Law Situationally) 

Is able to handle inmates in an orderly way with a 
minimum of tension or violence when escorting them 
throughout an institution or when transporting them 
in vehicles. Performance evaluation mav involve 
criteria such as the extent of physical~damage or 
injuries, actions in inciting initial or further violence, 
and success of procedures used in reducing tension or 
restraining participants. (Role: Maintains Order) 
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TASK: Moving Inmates (Continued) 

TASK DESCRIPTION: Maintains security and safety of inmates being 
moved. 

In the performance of this task, the Correctional Worker: 

PO# 

6. Is able to minimize opportunities for persons in custody 
to possess weapons, cause a physical threat, or escape. 
Performance evaluation may involve criteria such as 
assessment of preventative procedures used, including 
how searches were conducted, whether and how physical 
restraint equipment was used, and whether weapons of 
personnel were protected; the assessment of the quality 
of surveillance;and the infrequency of actual or attempted 
assaults or escapes of inmates. (Role: Maintains Order) 
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TASK: Participating in Community Relations and 
Education Programs 

TASK DESCRIPTION: Meets with citizen groups in programs 
directed toward understanding law, crime prevention, and the 
criminal justice system. 

In the performance of this task, the Correctional Worker: 

PO# 

1. 

2. 

3. 

4. 

Is able to demonstrate agency concern for community 
activities or problems when interacting with various 
citizen groups by providing information, instruction, 
and consultation. Performance evaluation may involve 
criteria such as the range and depth of available 
information; the quality of instruction or consultation; 
evidence of concern for citizen interests; and the 
frequency of responses, complaints, or comp~iments 
from individuals in attendance. (Role: BU1lds Respec~ 
for Law and the Criminal Justice System) 

Is able to respond courteously and expeditiously to 
requests by members of the public for assis~ance and , 
to satisfy the requests or make referrals w1th appropr1ate 
explanations as to why the referrals are necessary. 
Performance evaluation may involve criteria such as 
the quality of assistance or referral provided and , 
the courtesy and timeliness exhibited by the correct10nal 
worker. (Role: Provides Public Assistance) 

Is able to seek out and utilize· community organizations 
based on ethnic, ex-offender, or other considerations 
in the development of various community education 
programs. Performance evaluation may involve criteria 
such as the number of community organizations involved 
in criminal justice education acti vi ties. (Role: Seeks 
and Disseminates Knowledge and Understanding) 

Is able to educate the community concerning needs of 
inmates and to enlist assistance such as volunteers, 
material donations, and community action to upgrade 
facilities and services. Performance evaluation may 
involve criteria such as the frequency and quality of 
community contacts and the number and quality of volunteers, 
donations, and resulting community action programs. 
(Role: Seeks and Disseminates Knowledge and Understanding) 
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TASK: Participating in Community Relations and 
Education Programs (Continued) 

TASK DESCRIPTION: Meets with citizen groups in programs 
directed toward understanding law, crime prevention, and the 
criminal justice system. 

In the performance of this task, the Correctional Worker: 

PO# 

5. 

6. 

7 . 

Is able to use written and other communication skills to 
interact formally and informally with various community 
groups in educational programs. Performance evaluation 
~ay invo~ve criteria such as the range and depth of 
1nfo~mat10n at,han~; the skills exhibited in listening 
and 1n present1ng 1nformation; and the frequency of 
response, complaint, or compliment of individuals in 
attendance. (Role: Analyzes and Communicates Information) 

~s able t~ use inf~rmation obtained from participants 
7n commun1ty relat10ns and education programs to keep 
7nformed of public opinion on crime an~·~ law enforcement 
1ssues, and to enc~urage cit~zens to share responsibility 
for cr1me prevent10n and ma1ntenance of order in the 
community. Performance evaluation may involve criteria 
~uch as the efficiency, pertinence, and coverage of the 
1nformation obtained in relation to crime and law 
enf~rcement~ the,efficiency, range, and quality of 
ass1stance In cr1me prevention and order maintenance 
provided to the citizens; the number of opportunities 
offered to participate in citizen group activities; the 
level of support actually given the department by the 
citizenry; and the support given by the department. 
(Role: Analyzes and Communicates Information) 

Is able to communicate, by example, that correctional 
workers,are,equa~ly subject to laws and the penalties 
fo: th~1r vlolatlons. Pe~formance evaluation may involve 
cr1ter1a such as the qua11ty and persuasiveness of 
direct community relations activities and evidence of 
the willingness of correctional workers to abide by 
the laws in their daily activities. (Role: Enforces 
Law Impartially) 
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~: Patrolling/Observing 

TASK DESCRIPTION: Carries ou ' 
or,on foot and determines the t r~u~~ne surveillance in vehicle 
cr~me-related situations. ex~s ence of actual or potential 

In the performance of this task th C ' 
, e orrect~ohul Officer: 

1. Is able to exploit each 0 ' 
potential crimes or violaifortun~ty to detect actual or 
them from becoming furth ~ns ~y ~nm~tes and to divert 
laws or institutional ru~r ~nvo ved w~th violations of 
evaluation may involve cr~~e:~d procedures. Performance 
types of incidents that are d ~ such as the nUmber and 
of diversion procedures and: ecte~, the effectiveness 
acceptable behavior patferns th~,~y~dence ~f more socially 
(Role: Maintains Order) eX1~ ~ted by ~nmates. 
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TASK: Preparing Reports 

TASK DESCRIPTION: Completes reports in accordance with agency 
~rocedures and maintains required records. 

In the performance of this task, the Correctional Worker: 

PO# 

1. Is able to complete reports on schedule to ensure that 
receipients of the reports may have access to the materials 
in time to make responsible decisions. Performance 
evaluation may involve criteria such as report completeness 
and timeliness. (Role: Assists Criminal Justice System 
and Oth.Qr Appropriate Agency Personnel) 

2. Is able to gather and analyze relevant information and 
report it in a clear and concise manner that meets the 
needs of the criminal justice agencies and personnel 
using the information. Performance evaluation may 
involve criteria such as the frequency and number of 
reports rejected for lack of clarity, relevance, or 
correctness. (Role: Analyzes and Communicates Information) 

3. Is able to prepare reports which are factual and include 
all appropriate information or evidence, both favorable 
and unfavorable. Performance evaluation may involve 
criteria such as th~ frequency and number of reports 
r3turned for rewriting and frequency of submission or 
biased or inaccurate reports. (Role: Displays Objectivity 
and Professional Ethics) 

4. Is able to prepare reports in an objective and professionally 
ethical manner regardless of personal feelings toward an 
inmate. Performance evaluation may involve criteria such 
as the frequency and number of reports rejected for lack of 
objectivity. (Role: Displays Objectivity and Professional 
Ethics) . 

5. Is able to prepare a report on an inmate in a manner 
that does not violate individual rights and dignity. 
Performance evaluation may involve criteria such as 
the frequency and number of reports rejected for violation 
of an inmate's rights or dignity and the number of complaints 
received from criminal justice personnel or the inmate's 
attorney regarding such violations. (Role: Protects R' ;hts 
and Dignity of Individuals) 
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TASK: RecOvering Propexty 

TASK DESCRIPTION: Takes necessary steps to locate, identify, 
and impound lost or stolen property. 

In the performance of this task, the Correctional Worker: 

pO# 

1. Is able to locate, identify, adequately mark, ,and secure 
confiscated property, such as ~hat,stol~n by ~nmate~hf~om 
other inmates or from the inst~tut~on, ~n a manner a, 
rotects individual rights and dignity. Performance 

~valuation may involve criteria such as the percentage of 
stolen articles recovered, the thoroughness o~ ~~archd dignity 

rocedures, the methods used to protect the r 7g s an . 
~f searched inmates, and the ethics employed ~n process~ng 
discovered items and returnin~ s~olen good~ ~o the owners. 
(Role: Rrotects Rights and D~gn~ty of Ind~v~duals) 
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TASK: Referring 

TASK DESCRIPTION: Arranges for offenders or inmates to contact 
appropriate service agencies and facilities . 

In the performance of this task, the Correctional Worker: 

PO# 

1. 

2 • 

3. 

4 . 

Is able to make referrals to other agencies or individuals 
following a full analysis of the various opportunities 
available to the inmate and to communicdte to the inmate 
the implications and opportunities inherent in the 
referral. Performance evaluation may involve criteria 
such as the success rate of inmates with the agencies 
to whom they are referred and the inmate's satisfaction 
with the referral agencies. (Role: Builds Respect for 
Law and the Criminal Justice System) 

Is able to make referrals for inmates and their families 
which materially assist in the inmate's rehabilitation 
and to marshal public and private community resources 
to assist in rehabilitation. Performance evaluation 
may involve criteria such as demonstrable improvement 
in inmate behavior and relationships resulting from 
efforts of public or private agencies and institutions 
to whom the inmate has been referred. (Role: Assists 
Personal and Social Development) 

Is able to provide guidance and counseling to inmates 
and their families which facilitates constructive use 
of agencies to whom the inmates are referred. 
Performance evaluation may involve criteria such as 
the attitudes with which inmates approach those to 
whom they are referred and observations of agency 
personnel, peers, supervisors, and other meniliers of 
the criminal justice system. (Role: Assists Personal 
and Social Development) 

Is able to recognize personal strengths and weaknesses 
and to accept and make use of the talents of other 
staff members and agencies in establishing an effective 
relationship and program for particular inmates. 
Performance evaluation may involve criteria such as the 
frequency and appropriateness of referrals and the 
quality of the rehabilitati~n relationships established 
for all assigned inmates. (Role: Assists Personal 
and Social Development) 
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TASK: Referring (Continued) 

TASK DESCRIPTION: Arranges for offenders or inmates to contact 
appropriate service agencies and facilities. 

In the performance of this task, the Correctional Worker: 

PO# 

5. Is able to maintain professional and ethical behavior 
and objectivity when making referrals in order to protect 
the inmate and the referral agency. Performance evaluation 
may involve criteria such as the evidence of objectivity 
or lack of objectivity and success of the inmate and 
the agency in working together. (Role: Displays 
Objectivity and Professional Ethics) 
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TASK: Responding to Offender Requests 

TASK DESCRIPTION: Provides information and assistance when 
appropriate to offenders: 

In the perLormance of this task, the Correctional Worker: 

PO# 

1. 

2. 

3. 

4. 

Is able to understand an inmate's request, where to go 
for answers if unknown, and how to communicate the 
requested information or service to the inmate. 
Performance evaluation may involve criteria such as 
the number of inmate requests correctly interpreted, 
the number of successful communications to persons of 
a different social or ethnic background, and the number 
of contacts made with private and public community 
resources. (Role: Analyzes and Communicates Information) 

Is able to respond to an inmate's request for information 
or services in a diligent and responsible manner that 
displays a sense of concern for the inmate and sets an 
example of responsibility for the inmate to follow. 
Performance evaluation may involve criteria such as the 
length of time it takes the correctional worker to 
respond to requests and the quality of the responses. 
(Role: Assists Personal and Social Development) 

Is able to analyze an inmate's request for information 
or services to determine if it is an indication of a 
need for greater assistance, guidance or counsel, and 
to provide the needed service in a manner that strengthens 
the inmate. Performance evaluation may involve criteria 
such as the percentage of requests for help or services 
in relation to inmates violating laws or institutional 
regulations after requests have been made. (Role: Assists 
Personal and Social Development) 

Is able to respond to an inmate's request for information 
or services in a professional and objective manner 
regardless of the type of request or the inmate 
requesting it, to decide whether or not the request 
is in the best interest of the inmate, and to explain 
the reasons why a request is denied. Performance 
evalua"tion may involve criteria such as the ability 
to maintain objectivity and professional ethics and 
the ability to communicate with persons of different 
social and ethnic backgrounds. (Role: Displays 
Objectivity and Professional Ethics) 
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TASK: Responding to Offender Requests (Continued) 

TASK DESCRIPTION: Provides information and assistance when 
appropriate to offenders. 

In the performance of this task, the Correctional Worker: 

5. Is able to respond to an inmate's request in a manner 
that is in the best interest of the inmate and that does 
not infringe ~n the inmate's rights or dignity. Perfor
mance eva~uatlon,may i~volve criteria such as the ability 
to determln~ an lnmate s needs and the ability to refuse 
a,request wl~hout affronting the inmate. (Role: Protects 
Rlghts and Dlgnity of Individuals) 
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TASK: Reviewing Case Materials 

TASK DESCRIPTION: Examines information contained in reports 
and in suspect's and offender's case files. 

In the performance of this task, the Correctional Worker: 

PO# 

1. Is able to critically review the case histories of inmates 
to assist in formulating rehabilitation plans. Performance 
evaluation may involve criteria such as level of detail and 
and understanding of each case history and knowledg'e of 
incriminating and mitigating circumstances in the documents. 
(Role: Analyzes and Communicates Information) 

2. Is able to review inmates' official history with the inmates 
in considering the formulation of rehabilitation plans. 
Performance evaluation may involve criteria such as the 
extent to which inmates become committed to successfully 
following their rehabilitation plans and understanding 
demonstrated by inmates of their rehabilitation plans. 
(Role: Assists Personal and Social Development) 

3. Is able to obtain useful information and to determine the 
need for counseling an inmate by reviewing the inmate's case 
file. Performance evaluation may involve criteria such as 
the number and frequency of instances involving an inmate 
where review of case files aided in the solution of ~c~ual 
or potential problems. (Role: Assists Personal and Social 
Development) 

4. Is able to review selected case history material without 
being prejudiced by the content of the materials. Performance 
evaluation may involve criteria such as number of times bias 
is exhibited. (Role: Displays Objectivity and Professional 
Ethics) 
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TASK: Searching and Examining 

TASK DESCRIPTION: Conducts appropriate examination of persons, 
vehicles, premises, or areas to determine the presence of 
individuals, illegal activities, or articles. 

In the performance of this task, the Correctional Worker: 

po# 

1. Is able to provide appropriate treatment and to protect rights 
of all inmates regardless of race, social class, sex, age, 
appearance, or attitude by conducting searches in accordance 
with agency procedures and policies and due process. Performance 
evaluation may involve criteria such as the degree to \'inich 
the dignity and due process rights of the inmate being 
searched were protected and frequency and number of complaints 
by inmates or their attorneys. (Role: Protects Rights and 
Dignity of Individuals) 

2. Is able to determine whether to initiate additional search 
procedures for possible additional violations, during 
the handling of observed minor violation. Performance 
evaluation may involve criteria such as the acceptance by 
the courts of the correctional worker's adherence to due 
process and the frequency with which additional crimes or 
evidence are identified as a result of the search. (Role: 
Enforces Law Situationally) ---

3. Is able to act in a manner which will reduce hostility, 
opposition, and physical confrontations when searching 
inmates. Performanc@ evaluation may involve criteria 
such as frequency of hostile reactions from inmates~ 
frequency of iniuries or indignities suffered by correctional 
workers or inmates; frequency of complaints~ and conformity 
to agency procedures, policies, and due process. (Role: 
Maintains Order) ----

4. Is able to conduct thorough searches to detect and remove 
contraband and weapons from inmates and to properly mark 
and secure confiscated property. Performance evaluation 
may involve criteria such as the frequency of escapes and 
assaults, damage to personal and public property, injury 
to self and others, and subsequent discovery of weapons or 
contraband in jailor prison traceable to persons previously 
searched. (Role: Maintains Order) 

",~ '-.. ' 
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TASK: Searching for Fugitives 

TASK DESCRIPTION: Attempts to locate, apprehend, and return 
fugitives'. 

In the performance of this task, the Correctional Worker: 

!:Q.# 

1. Is able to use information contacts and observational skills 
to locate and, with minimum use of physical force take into 
custody inmates who have been unaccounted for or/missing. 
Performance evaluation may involve criteria such as percentage 
~f.escapees who are taken into custody and frequency of 
J,nJury to self and others. (Role: Maintains Order) 
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TASK: Testifying as a Witness 

TASK DESCRIPTION: Presents factual information in court based 
on field observation and investigation of criminal cases. 

In the performance of this task, the Correctional Worker: 

E91. 
1. 

2. 

3. 

4 • 

Is able to provide information about correctional proce
dures and techniques upon request. Performance evaluation 
may involve cri~eria such as the skill of presentation 
and t~e appropr~ateness and correctness of information 
suppl~ed. (Role: Assists Criminal Justice System and 
Other Appropriate Agency Personnel) 

Is ~l~ to exhibit appropriate conduct as a witness by 
conf~n~ng responses to the questions asked and not 
vo~unt~ering information. Performance evaluation may involve 
cr~ ter~a such as the number of times information t.,as 
volunteered beyo~d that specifically requested and the 
number of ~ther ~nstances of inappropriate witness conduct. 
(Role: Bu~lds Respect for Law and the Criminal Justice 
System) 

Is able to present all relevant information about 
violations of laws or institutional rules, . including 
favorable as well as incriminating facts. Performance 
evaluation m~y involve cri~eria such as the frequency 
of commendat~ons or compla~nts and presentation skill. 
(Role: Analyzes and Co~unicates Information) 

Is able to provide factual, unbiased testimony in a 
manner that helps to provide the inmate with a fair and 
~mpartial ~ear~ng or trial. Performance evaluation may 
~nvolve cr~ter~a such as the reactions of court personnel 
and board, members , to testimony, the number and frequency 
of compla~nts by ~nmates, and the frequency with which 
the correctional worker is found to be biased in testimony. 
(Role: Protects Rights and_Dignity of Individuals) 
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TASK: Testing for Drug and Alcohol Use 

TASK DESCRIPTION: Administers tests to suspects or offenders 
to determine drug and alcohol use. 

In the performance of this task, the Correctional Worker: 

1. 

2. 

3. 

4. 

Is able to use contacts with inmates undergoing drug 
detection testing to encourage them to seek help from 
ongoing drug abuse programs. Performanc: eval~ation 
may involve criteria such as frequency ~~th wh~ch 
correctional worker recommends alternat~ves or 
programs to inmates and ability to demonstrate knowl
edge regarding available ongoing drug abuse programs. 
(Role: Assists Personal and Social Development) 

Is able to follow standard institutional procedures in 
administering drug detection tests to inmates. Perfor
mance evaluation may involve criteria such as frequency 
of violation of standard agency procedures, frequency , 
of inadequate evidence being submitted, and demonst:at~on 
of knowledge and skill in administering drug det7ct~on 
tests. (Role: Displa~s Oblectivity and Profess~onal 
Ethics) 

Is able to actively protect society by recommendin~ 
appropriate corrective action when evidence ~f hab~tual 
drug use is detected and take every o?portun~~y to ~ 
discourage those behavior patterns wh~ch may ~ncr7a~~ . 
the probability of an inmate's return,to ~rug add~ct~on. 
Performance evaluation may involve cr~ter7a such a~ 
skill of correctional worker in discourag~ng certa~n 
behavior patterns by inmates and frequency of requests 
for initiation of corrective action. (Role: Epforces 
Law Impartially) 

Is able to use observation~l cues or appropriate special 
equipment to determine if an inmate is under the 
influence of drugs. Performance evaluation may involve 
criteria such as the ability to demonstrate ~nowledge , 
of drug symptoms and t~e ab~lity tO,use spec7al de~ect~on 
equipment designed to ~dent~fy poss~ble phys~cal s~gns 
of drug use. (~ole: Maintains Order) 
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TASK: Training 

TASK DESCRIPTION: Instructs other persons in the classroom or 
on the job. 

In the performance of this task, the Correctional Worker: 

2. 

3. 

4 . 

Is able to obtain, organize, and present factual infor
mation on techniques and physical actions relating to a 
variety of specific correctional worker skills and 
procedures. Performance evaluation may involve criteria 
such as appropriateness of material content, organization 
and presentation; skill demonstration; and examination ' 
scores of trainees. (Role: Seeks and Disseminates 
Knowledge and Understanding) . 

Is able to obtain, organize, and present basic infor
mation relating to attitudes toward inmates, corrections 
programs, criminal justice objectives, and the development 
and presentation of training programs in correctional 
work and within the criminal justice system. Performance 
evaluation may involve criteria such as the quality of 
the training sessions and changes in the attitudes of 
trainees attributable to the training program. 
(Role: Seeks and Disseminates Knowledge and Understanding) 

~s able ~o obtain, organize, and present objective 
~nformat~on on the history and philosophy of correctional 
work, human behavior, sociocultural differences or 
other basic knowledge areas pertinent to correctional 
work. Performance evaluation may involve criteria such 
as th7 content and organization of materials, presentation 
techn~ques, and the subsequent performance of trainees. 
(Role: Seeks and Disseminates Knowledge and Understanding) 

Is able to obtain, organize, and present continuously 
updated information from all elements of the criminal 
justice system to provide the most complete information 
base possible for correctional staff. Performance 
evaluation may involve criteria such as the validity 
of ~he conte~t and organization of materials, presen
tat~on techn~ques, and subsequent performance of trainees . 
(Role: Seeks and Disseminates Knowledge and Understandin~) 
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TASK: Training (Continued) 

TASK DESCRIPTION: Instructs other persons in the classroom or 
on the job. 

In the performance of this task, the Correctional Worker: 

5. 

6. 

Is able to make use of a wide variety of contacts with 
inmates, community volunteers, or other staff members 
to instruct them in general types of activities, such 
as using equipment, conducting group sessions, estab
lishing and changing rules, planning activities, and 
handling conflicts. Performance evaluation may involve 
criteria such as the frequency, clarity, and quality 
of training provided and the extent to which peers, 
volunteers, and inmates are involved. (Role: Analyzes 
and Communicates Information) 

Is able to conduct classroom or on-tho-job training in 
a professional, ethical, and objective manner that 
establishes an example for other persons to work toward, 
explaining how high standards benefit the correctional 
worker, the institution, the criminal justice system, 
and the inmates. Performance evaluation may involve 
criteria such as mean scores of tests given trainees 
after completion of training and percentage of trainees 
able to satisfactorily accomplish the goals of training 
after completion of instruction. (Role: Displays 
Objectivity and Professional Ethics) 
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TASK: using and Maintaining Equip~~nt 

TASK DESCRIPTION: Uses equipment under routine and emergency 
conditions and practices good preventive maintenance. 

In the performance of this task, the Correctional Worker: 

1. Is able to use all equipment for which he may be respon
sible in an appropriate and correct manner that gains 
the respect of observers. Performance evaluation may 
involve criteria such as the degree to which policies, 
procedures, and techniques are followed in using the 
equipment in the manner for which it was intended, 
frequency of injury to self and others, and the ~ontri
bution that the equipment makes to amelioration of 
problems. (Role: Builds Respect for Law and the 
Criminal Justice System) 

2. 

3. 

Is able to maintain, at user level, assigned equipment such 
as weapons, vehicles, and communications and security devices 
and care for equipment in a manner that maximizes its effective
ness, longevity, and appearance. Performance evaluation may 
involve criteria such as how the equipment ''las used, the fre
quency with which routine and special maintenanc~ procedures 
were followed, and number and frequency of accidents or in
ciden ts of misuse. (Role.!, Builds Respect for Law and Criminal 
Justice System) 

Is able to use equipment, whether defensive, security, 
educational, or recreational, in an objec'l:ive and professional 
manner within the guidelines of agency procedures that 
also contributes to the inmate rehabilitation process. 
Performance evaluation may involve criteria such as the 
number and frequency of reports of overuse or abuse of 
defensive or security equipment and the inappropriate or 
incorrect use of educational, recreational, or vocational 
equipment. (Role: __ Displays Objectivity and Professional 
Ethi~s) 
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state Variations fr D ' . om as~c Performance Objectives 

The correctional worker role/taSk/ 
co~ittees took the follow-inN t,performance o~jective validation 
obJectives: ~ ac ~on ,on the bas~c performance 

(1) Michigan 

(2) 

(a) ~ej ected 

Task -
Monitoring Inmates 

Performance Objective 
Number 

8,10,22 

Testing for Drug and Alcohol Use 3 

(b) Modified 

(c) 

New 

(a) 

(b) 

(c) 

None (Recommendations were incorporated i h 
performance objective desoriptions)n t e basic 

Added 

None (The recommended addition was incorporated basic list) in the 

Jersey 

Bejected 

Task Performance Objective - Number 
Reviewing Case Materials 1,2,3,4 
Modified 

None (Recommendations were incorporated i the basic 
performance objective descriptions)n 

Added 

None (The recommended addition \\1as ' 
basic list) ~ncorporated in the 
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State Variations from Basic Performa~ce Objectives 
(continued~ 

(3) Texas 

(a) Reiected 

(b) 

(c) 

Task 

Communicating 

Conducting Group Sessions 

Conferring about Cases 

Modified 

Performance Objective 
Number 

7 

1,2,3,4,5,6,7;8 

2 

None (Recommendations were 
incorporated in the b~sic 
performance objective descriptions) 

Added 

None 

3,::lO 
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