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Planning and Evaluation

FOREWARD

The Miltiphasic Diagnostic and Treatment Project MDTP)

was finded by the U. S. Department of Labor and implemented
by the Florida Parole and Probatlon Commission. Much of

the research dealing with institutionalization of the
cffender and resulting recidivism has indicated that insti-
tuticnalization itself dncreases the probability of the
offender comnitting further offenses and therefore re-
entering the criminal justice system. In 1972-73, 4,033 in-
mates had tvo or more prior felony convictions out of a
total of 10,346 inmates: in other words, 39% of the total
prison population had previously been convicted (Division of
Corrections, Amual Report 1972-73), Couple this with the
fact that overcrowding in Florida's prison system had been
a constant threat, and it had become cobvious that some means

of diverting offenders from the institutions was necessary.

A viable alternative to incarceration for selected individuals
had become mandatory. The problem was to divert those selected
individuals back into the commmity and into a more productive
life. One alternative was the Multiphasic Diagnostic and Treat-
ment Centers which this report will examine. ‘
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INTRODUCTLON

This document is an evaluation of the Multiphasdie Diagnostic
and Treatment Program (MDTP) in Hillsborough and Dade Counties.
This evaluation assesses the¢ progress of the MDTP during the
operational period which covered a 22 mounth span from

September 1, 1972 to June 30, 1974. The primary goals of this
project were to offer the courts a viable alternative to in-
carceration, and to decriminalize the offender and his behavier
by 1) keeping him in his envirenment; 2) teaching him how to
effectively deal with his environment; 3) involving the
community in the resocializatlon process; and 4) providing him
with the 8skills and the desire to succeed in the law abiding
world and by providing him the opportunity to do so. The
program was concerned mainly with young male offenders presently
on parole ox probation who had committed either a technical
violation or another criminal offense.

A description of the project, the situation and the MDTD process
18 given on pages 1-19. A model of a resident's progress
through the project is described on pages 19-20., The evaluation
components are presented on peges 22-30. The data requirements
are listed on page 31. A Program Lost Analysis is given on
pages 31-40, A listing of the residents profile variable, and a
discussion of these follows on pages 41-51. Pages 52-55
presents an analysis of the progran.
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Much of the research dealing'with institutilonalization
of the offender and resulting recidivism has indicated
that dnstitutionalization itself increases the proba-
bility of the offender committing ‘further offenses and
therefore reentering the criminal justice system. In
1972-73, 4,033 inmates had two or more prior felony
convictions out of a total of 10,346 inmates; in other
words, 39%Z of the total prison population had pre-
viously been convicted#® Couple this with the fact
that overcrowding in Florida's prison system had been
a constant threat, and 1t had become obvious that some
means of diverting offenders from the institutlions was
necessary.

In June of 1972, one basic method was utilized by the
courts to divert offenders from the prison system;
while a second method had been proposed. The first
was probatilon, the second was pre-~trial iIntervention.
Probation allows the convicted offender to assume sone
type of functional life within his soclety, yet being
under supervision for the period of probation, Pre-
trial dintervention attempts, by intervening before
sentencing, to assist the individual concerned to be-
come more productive and, therefore, to alleviate the
necessity for a trial and to forego the lifelong
stigma of a criminal conviction. A third alternative
had been proposed: the Multiphasic Diagnostic Treatment
Program, which is the focus of this evaluation.

The purpose cof the Multiphasilc Diagnostic Treatment
Program (MDTP) was twofold. Tirst, there was the
necessity of resocializing the youthful offender
(17-25) by: 1) keeping him out of prison; 2) keeping
him in his environment; 3) teaching him how to effect~-
ively deal with his environment; and 4) providing him
with the *skills and the desire to function success-~
fully in the law abiding world and providing him with
an opportunity to do so. Secondly, there was a necd
to involve the community im the resocialization process,
which necessitates teaching the communities effective
methods of socialization.

D

$293,011.60 for 18 months. The grant period went

from September 1, 1972 to February 28, 1974. This
grant was awarded September 1, 1972 for the amount of
$293,011.60. Funds were approved in November 1972 and
funding began in December of 1972. 1In February of 1974

the grant was extended to June 30, 1974 with increased

o

%*Division of Corrections, Annual Report 1972-73

"o

AGENCIES:

" OBJECTIVES:

funding of $2,401.40. This yielded a total budget of
$295,413.00 covering the period from September 1, 1972
to June 30, 1974.

Funded by the U. S, Department of Labor; implemented

by Florida Parole and Probation Commission through the
Nivision of Community Services. ‘

The primary objectives of the Multiphasi¢ Diagnostic and
Treatment Program were: first, to deal wicth the offen-
der as an dndividual with a problem; second, to pre-
vent the reoccurwrance of this or similar problems

both for this Individual and within the commundity as
a\whole. To do this, two Multiphasic Diagnostic and
Treatment Centers have been set up offering residence
to youthful male offenders (17-25). Tanmpa's capac¢ity is
15; Miami's 29, These residences gilve maximum super-
vision to the offender within the socigty in which he
will Have to function. The staff of the centers lived
in .and axound the community and therefore were aware

of the problems faced by these individuals and could
help them to internalize appropriate role models. Also
the offender was made aware of the community services
(Vocational Rehabdilitation, Family Services, Florida
State Employment Service) available to him.

To decrease the probability that these offenders would
recidivate, an on-going communicaition with the com-
munity concerned took place. This allowed the com-
munity to better understand the offender and to com-
preheand its role in the resocialization of the offender.
A community advisory board assisted the centers and
disseminated information to the community. They also
recommended projects in which ‘ofifenders could become
involved and helped to supply volunteers to assist the
offender in the resocialization process.

In order to effectively measure the above goals the
following specific objectives were established.

Project Administration:

¥

-~ Project Administrator to be hired within seven days
after funding.

- Office to be fully operational in terms of staff,
equipment and office space within 14 days of funding.
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~ Within 15 days of funding professional field staff 0 ‘ ' .

will be recruited and selected. . - All will receive group and, 1f necessary, individual
. ' . . counseling. :
~ Within 18 days of fundding preliminary planning ‘
begins. . - Special family counseling programs will be made
available when deemed necessary.
- Within 30 days of funding target populations are ; '

located, ' g © -~ One family therapy speclalist will be assigned to

: : the Miaml Center.

~ Within 32 days community resources are beginning '

to be utilized. ' . -~ Thig service will be available to all offenders with-
. : : in the priority limitations listed above, except that
- Within 35 days project sites are located. ) highest priovity will be gilven participants in the

short term residentilal center.
- Within 60 days of funding the Mulitphasic

Diagnostic and Treatment Program Centexrs are opened. - The family therapy treatment modality will be of that
; . ' ‘ . type which the Task Force: Corrections refers to as
- Within 90 days the programs are fully operational the "..., retutegrative type of family therapy. Its
and have accepted their first client. . objectives are the rehabilitation of the entire family
. v ; as a healthy.functioning unit. There is heavy con-
Center Administration: : ‘ centration on instilling healthy child rearing
o R . practlces in cases where the children are young, on
- Center will open within 60 days of funding. developing in adolescents the ability to cope with
‘ . f . thelr present situation and those in which they may
~ Center will be fully operational within 90 days of eventually find themselves, and on making complement-
funding. ary the duel roles of husband-and-wife and fathexr- ,
‘ ' and-mother. An effort is made to help the family (in-
- The program will serve all cffenders in the area Coe cluding the delinquent oxr pre-delinquent) become
with priority being given to youthful offenders on effective in the communilty." (page 31).

probation and then to those on parole.
- Each family therapy specialist will carry a caseload

- Each case within the affected area will be staffed not to exceed 35 work load units, with one unit bedlng
by the Florida Parole and Probation Commission din ascribed to each individual involved in the counsel-
conjunction with other participating and/or concerned ing process irregardless of that individual's
agencies for Release on Recognizance, Presentence In- offender status. That is, the offender is one unit,
Vvestigation, Work Release, or Parole. his/her spouse is another unit, and his/her children,

. ~ siblings, or other relatives would each count as one

- Each staffing to be completed and submitted within unit if they were involved in the counseling process.
two weeks of acceptance. A minority report will be : '
included when applicable. - The short term residential aspéct will be open to

’ ' males only, however, all other facdlities will be
- Appropriate referrals will be made. open to all youthful offenders, and then older off-

, enders, in that order,
-~ All offenders will participate in some community '

activity such as project PRIDE, building or refurbish- : - Each offender will be offered an opportunity to par-

ing a boy's club, or some other charitable or humani- ticipate in the community volunteer project which

tarian community work. y ' . ‘ would pailr one offender with one volunteer from the
i/ % ‘ community. . A
/ . .

A
V4

' /
¥
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TheTQenter will provide space for extant’
community servieces and other allied‘state‘agenc*es.

The program will have an advigory conmittee com-
posed of a cross-section of the community.

‘Composition of Advisory Committee

Must include one offender who is on either pro-
bation or parole.

Must include at least one offender enrolled in the
short term residential program.

Must have representation of all oxgnlflcant groups
(significant being defined as comprising 10%Z or
more of the target population) within'the community

.along the lines of, race, religion, social economic

status, and sex.

At 1gast.0ne-representative must be chosen at random

.from the community.

Duties of Advisory Committee

To represent the community-to the staff and vice
versa.

To recommend possible communlty projects in which
the offenders might become involved.

To recommend candidates for accaeptance into the shorL

term residential program. /

To. help locate and set up the physical plant £or the
Program.

To»helg‘staff the Program as volunteers.

To locate outSLde funuing souxrces.

- To help Lo involve the community through

<recruiting volunteers for the offenders

~organizing community meetings to explain the Program

~locating and identifying areas of cémmunity concern
in which the Pxogram sliould bécone involved.

"

“ 6
N
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Must meet at least once per week.

To start preliminary work toward a community take

over of the Project should Federal and/or State
funding fail, !

Short term rosidential program.
. This facet of the center is de31&ned to pvovidc
short term treatment to these who may need “some-
thing more" in terms of social, mental, or
physical support and dintensive treatment. The
emphasis here will be placed on rapidly moving
the resident from the center into the community. The
treatment modality of the short term program will
be group oriented and carried on in accordance
‘with the resociallzation techniques outlined by
Cressey which are based upon Sutherland's theory
of Differential Association:

~+If a eriminal is to be changed then he must bhe

assimilated into a greup which places value upon
non~criminal behavior.

- The more conenntrated or intense the therapeutic

activity 1s on changing behavmor tle greater will
be the chances for success.

- The greater the internal cohesiveness of the group
is, that is, the more intense is the "we'" feeling
of the group, the more effective the. group will be
in changing behavyior.

~ The individual members must place value upon status
achievement conferred by the group.

- Maximum exposure will be given to the processes of
retroflexive reformation and cognitive dissonance.
That 1s, if ‘eriminal A attempts to change criminal
B, the effort will have more effect on A than B.
Also, the less identifiable with some formal cor-—
rectional force 'are.the reformers the more impact
they will have upon those to be reformed.

IMPLEMENTATION :

Implementation of- the project began with the hiring of
a Project Superyisor on November 18, 1972, to initiate
the Project and to privide gemeral supervision and di~-
rection for the entire Project. (The title was changed
from Project Administrator in November, 1972)-

A Secretary II was hired to assist the Project Super-

OSSR
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visor. Both are located in the Central Ofrfice .in
Tallahassee.

Both Centers, Tampa and Miami, were staffed by an
elght person project staff: Centet Supervisor,
Assistant Centex Supervisor, two Parole and Pro-
bation Officer Il's, two Péra~Prqfessioﬁals~Parole
and Probation Aide II's, and two Clerk Typist II's.
Hiring began in December for both Tampa and Miami.
(See' Appendix C for the Staffing Chart)

The staffs for each Center implemented the Project
by: 1) screening and selecting prospective residents
based on an eligibility eriteria; 2) developing
personalized goale and a plan which would include in-
dividual, group, vocational, educational, financial,
and family counseling (when appropriate); 3) observ—
ing an individual's progress through the program

and; 4) maintaining the records for the Center.

Maps of the genéral locatiion of each Center and a
floor plan for each Center (not to scale) are avail-
able in Appendices A and B respectively.

DESCRIPTION OF PROCESS

ELIGIBILITY:

REFERRALS:

‘gram from many sources:

The eligibility of a prospective .resident depended
initially on three basic factors. The individual must
be 1) & male; 2) between the ageg of 17 and 25 (al-
though upper age limit exceptions might occur depend-
ant on space availability); and 3) presently on Pro=-
bation or Parole. All Probationers and Parolees were
considered with the only exceptions being those who
had been arrested for a crime against a person or homosexuality.

Possible clients were referred to the Multiphasic pro-
: Police, States Attorney,
Public defender, ex-Residents, Juvenile Courts, other
Programs, private citizens, the courts, and the
district office. Since being on probation/parole was
a criteria of eligibility, all referees were listed

in the district office, the only exception being if a
judge probated a defendant directly into the Multi-
phasic Program. -Therefore, technically, all referrals
came from the district office and were considered to
be a transfer within the district.. Once a client had
been referred, an interview was held between the client
and center staff to determine the acceptabllity of the
client for the Multiphasic Program. The screening

.

e

SCREENING
- TECHNIQUES:
TAMPA

SCREENING
TECHNIQUES:
MIAMI

-8
.0

i

technliques used by the two centers are as follows:

The major screening technique ‘used was a personal
interview with the prospective resident. The purpose
of the interview 1s two-fold. The prospective client
is informed of all aspects of the MDTP, and has an
opportunity to ask questions about dt. The dntake
"officer attempts to learn certain things about the
client, such as how he feels about himself, how he
feels about coming to MDTP, how he identifies his
problems, and what he wants for himself.

Additional information considered in the screening
process was prior psychiatric treatment or an ex-
tensive drug history, especlally an opiate addictilon.
(At the beginning of the MDTP, an attempt was made to
work with hard drug users and it was found that,
generally speaking, the program was not structured
enough to affect a rehabilitation process. Since a
routine urine screen and more structure have been
added to the MDTP, a limited number of hard (opiates)
drug users have been accepted.)

The only prospective clients who were screened from
the Multiphasic Program would be those who had an ex-
tremely hostile or negative attitude about the Center
or those who have had extensive psychiatric treatment
and require regular medication to function every day.
A limit was put on the number of parolees accepted in-
to the program at any one time since 1t was found that
parolees generally have special problems 'and require
more individualized treatment. Appendix D lists some
examples of the reasons given for rejecting a client.

After a prospective clients eligibility was established
the following procedures were followed:

- If the individual was not currently on probation, but
was awalting senteéencing, the iIintake officer talked to
the Assistant State Attorney prosecuting the case,
the arresting officer, the vietim (if there was one),
and the family of the referee for specific back-
ground information. ‘ :
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.= If "the individual ‘was aixeady‘dn proﬁation/paféie;

his parale officer (P.0.) contacted the program
regarding the referral, basic information was
ascertained, such as reason for referral, new
charge, affidavit of violation, or subject simply
needed more intensive supervision. The intake
officer picked up the file and read it prior to the
interV1ew and pulled a copy of the pre-~sentence or
bubsequent pre~gentence investigation, for program
records. Also, the P. 0. is interviewed at length

 '<rggarding_his feelings about the client.

~ The eclient was then interviewed with an eye'to his
truthfulness in view of the background information
ascertained in the step above. ‘

"~ The questioning then followed the precepts of reality

therapy Iin terms of, how responsible 18§ this
individual? Does he realize he has a problem? Is he
willing and capable of undergoing the stress situa=
tions created in encounter groups? Does he show any
remorse over the incident? What kind of employment
.record does he have? Has he maintained steady enmploy-
ment at one job? If the interviewer felt that the
indiv)dual was not belmng truthful, an attempt was
madc to call his bLluff and see his reaction.

~ Following the interview, which was conducted by a

- minimum of two staff members, a decision was made as
to acceptance or rejection of the e¢lient, which was
snbscquently reported to the judge or parole officer.

The form ubed during the interview is included in
Appendix E. Appendix D lists the reasons given for re~
jecLing a client.

For either center, when a pro,pective client was aceepted

‘he eithexr moved in 1mmediately or was put on a waiting
list and moved into the Center as a bed became available.

Upon acceptance, the new resident signed a resident
contract, and then, in conjunction with the professional
staff, developed a structured treatment program (SZP),
or. 1ndividual contract. - The resident contract specifies
the Center guidelines and the basic responsibilities
expected of the resident. (See Appendix J for a copy.of
The STP, or individual <ontract, sets

Ed

RESIDENT
CONTRACT:
MIAMY

g

~10=-

)

intermedlary and final goals to help the resildent
solve his speclfic problems.
in obje ctive behavlordl terms.

Theése goals are stated

Mosgt individual contracts included:

~ Counseling 1
~ Vocational training (when necessary)
~ Educational :

tradining

Completion of High School

G.E.D. (Graduate Equivalency Diploma)
Community College

Technical .School

-~ Opening a savings account
~ Budget
- Drug treatment (1f necessary)

Miami ﬁtllioed the structured treatment program
approach in making a contract between the new resident
and the Center.

Upon acceptance, the profes sﬂonal staff, in con=-
junction with the
.. treatment program to cater to the individual needs of
. " the new resident, as determined from the basic in depth
interview. :

new resident, developed a structured

Structured Trcatment Programming (STP) - STP is a

system wherein one or more professional staff
members, together with the client involved, form
a screening #nd dlagnostic committee to Jointly B
diagnose the client's problems and to set inter-
mediary and terminal goals to solve those
problems. The terminal goal(s) and the steps
toward attaining it, are set down in writing
using ‘simple and unmistakable language which is
reduced to very objective behavioral terms. Time
limits for attaining the goal(s) may be set.
Generally, a structured treatment program would
1ncJude the following
- The clientd need for“codnseling

a) In terms of group counseling ‘

b) In terms of individual counseling S "

yaesd
;
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CEDURES:
TAMPA  The
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for
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The number of meetings to be held w%th a

~volunteer

Vocational trainding through any of the following:
a) DVR -~ Division of Vocational Rehabilitatdion

b) Job Corp

¢) Manpower - Miami Skill Center

Educational training through any of the

following: ‘ ‘ o

a) G.E.D.. (Graduate Equivalency Diploma)
preparation

b) Lindsey Hopkins

¢) Miami Jackson Senior High School

d) Miami Dade Community Cellege

The time of awakening on work days
Demeanor towards others
Extra duties to be assumed in the community

Percentage of income for restitution or family
support i

Opening of a savings account

In rare instances, perhaps the number of hours
of ‘attendance at a drug treatment program.

(See Appendix K for a copy of the contract form)

-

backbone of the program was the one to one counsel-
between residents and staff, Most of this counsel-
took place spontaneously or on an as needed basis
the resident. Group counseling sessions were held
nights (at times a third session was held) every

week with' all residents required to attend. These

sessions were oriented toward giving residents feedback,

providing support, dealing with the present, and en-
couraging them to take responsibility for their be-

. havior. In March of 1974 the Team Concept approach was

instituted in- addition to the dindividual and group

[

counseling sessions. A description of this approach 1is

given in Appendix J.

i

o12-

..

The resdidents were observed by the staff on nine.
specific behaviors: 1) work and/or training;

2) rent payment; 3) House duties; 4) savings and
budget; 5) group counseling; 6) school work; 7)
personal appearance; 8) restrictions; and 9) free
week~end. Each'week a resident would receive a
rating for each of these points. (Appendix J

lists the criteria used in rating a resident on
egch behavior.) These ratings were charted over
the period of time the resident participated .in the
program'(an example of the charts can be found in
Appendix J), and were used as an index of the
resldents progress through the program. The ratings
were discussed with the resident at each week'g end.

The residents were required to be either gainfully
employed oxr to be registered in an academic or a
vocational training program. If the resident was
employed, a weekly budget was submitted by the
resident (seec Appendix J for a copy of the budget

‘form.) If the resident was attempting to complete

his high school education he could attend G.E.D.

~(Graduate Equivalency Diploma) sessions in the

Center one night a8 week.

A violation of the house rules or regulations (sce
the resildent contract = Appendix J - for a listing
of the rules) required that a resident be penalized
by means of a disciplinary measure. These measures
usually took the form of a verbal scolding, a house
restriction, or a ground zero restriction, and were
carried out by the Center Staff. If these measures
wvere ineffective, a Time Out was imposed upon the
resident. In a Time Out a resident is removed Ffrom
the general population and staff at the Center for
an Iindefinite period of time. A further description
of a Time Out may be found in Appendix J. "~

Free Time and Free Weekends were dependant on the
ratings the resident had been receiving. For the
first seven days a client was in residence he was at
ground zero -~ all time spent at the Center, with the
exceptions of work or education.,  After that a
resident had Free Time every night from around 9 P,M,
to midnight. If he broke curfew he would be put on
House restriction for the next day - no Free Time
and extra chores. Free weekends were granted if a
resident had at least a failr on all ratings, had

worked all week, and had no restrictions:




HOUSE RULLES/

REGULATIONS:

INHOUSE PRO-

CEDURES:
MIAMI

~13~

a =
. ¥ . vl e
)

The resident's progress through the program was

monitored by the gstaff on a weekly basis both in

terms of hils weekly ratings and in terms of his
individual contract. As a resident approached 3
months of program participation, a closer scrutiny
was made by the staff. A second individual con-
tract was made by the resident which dealt with
his goals and plans for his street life. This

new contract as well as the resident's immediate
past behavior: steady worker, savings equivalent
tgﬁﬁirst months rent, clean urine screen (no

u ne of drugs), were considered by the staff in
ther decision to graduate a resilident ox not. The
graduated resident continued with the Centerx
according to the terms of his second contract.

The focus of the program was the group therapy
session, wherecin the vresident had an oppdrtunity

to confront his problems and formulate solutions
with the aid of a trained group therapist and the
other residents. Group sessions were held nightly
(See Appendix K for a nightly breakdown of the type
of counseling offered). The focus of the group
sessions was on day to day issues, designed to help
resldents restructure thelr lives dn a manner that
would enable them to lead a preductive, crime free
life on the strecat. . .

The residents functioned as a family, with each
resident assuming various in-house duties and de-
tails. Complete malntenance of the buililding and

‘grounds was performed by the residents. In ad-

dition each resldent was required to either maln-
taln gainful employment in the community, and/or
be involved in academlc or wvocatilonal training.

The Center had a Resident Executive Counsel ( a-
judicial decision-making body) which took disciplin-
ary action when a resident broke any of the progranm
standards or rules., (See Appendix K for thd House
Rules). The Counsel was composed of 3 residents
elected by the other residents. The duties and re-
sponsibilities of the counsel were ag follows: :

“
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-~ Inform and instruct all new residents
on house rules and procedures.

Assist in conducting specilal group sessions.

~ Participdte in and monitor all house
clean-up detaills.

- Assist in the mornings in getting
residents up and out for work and school.

- Conduct the house court system. (See‘
~ Appendix K for the Counsel structure)

=~ Keep staff informed as to all problems
in the houseg.

As a resident gained seniority in the Center he was
allowed greater freedom (in time avay f£rom the
Center) by accumulating fyee time. Weekend pasges
could also Ye requested. In order to use either

free time or a weekend pass certain criteria must
be attained:

- Have a job, be attending a vocatlonal school
or & gpecial education program on a full tinme
basis.

- Be up-to-date on rent charges--no exceptions.

-~ Within a month following commencement of
employment, must have opened a bank dccount.

-~ Mave no charges pending before the resident
counsel. ’

-~ Not be on contract or have been on contract
at any time during the preceding week.

=~ Be actively participating in group.

- Complete all work detalls plus contract de-
‘tails and dutiles satisfactorily.

Failure to mee't any of the above criteria woﬁld re-
sult in. the individual's request for a weekend pass
or free time being denied by staff.
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The resfdents progress throughogt‘the program
with réspect‘to the goals statei l:ytiinstruc—
treatment program contract was -
ggiiiusly monitoZed by the staff. At‘a point»in
the resldents progress a graduation plan'was gub~
mitted by the resident. As the resident’s po-
tential for graduatilon, as determined by’the
staff, became greater, the graduation plan was re=-
viewed and a decision made by'the‘staff (a yes-no
vote, majority ruled) as to whether or ngt the \
resident should be graduated. (See Appendix K‘for
graduation eriteria) After graduatilon the:ngmdent
reﬁorted to an after-graduation counselor XoX
gontilnued assistance.

¥

Within each Center certain basic services were
offered. Counseling included individual, grou?,
family, and vocational. Educgtion sesglons were
given in Tampa also. The following 1s a brief
description of each service offered within each
Centex.

Services Offered: Tampa
Couniiéiziaualt Formalized individual counseling
was offered to the residents by the staff on
an as needed basis per resident. However,
jndividual counseling did occur in a spon-
taneocus maunner.

roup: All residents of the Center wére re-
guired to attend two formalized group counse;—
ing sessions pexr week. These sessions pro-
vided the residents with feedback on thedir
behavlor, and support fox appropriate behavior.

' ‘ jor used in
Family: There are 4 major methods used
Vorking with families: 1) Center Visits; 2)
Home yisits; and 3) The Parent)lufoxmation
Groupj and 4) Family Counscling.

Center Visits: Interested parents were
encouraged to visit the Center to become
acquainted with the staff and the
residents.

G
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Home Visits: When a resident planned,
“upon completion of the program, to return
home, a home visit was conducted to
assist in the transition.

Pareni Information Groups: This group met
once a month to discuss the treatment
program, its goals, and the parents in-
volvement o1, as the case may have been,
non~involvement in the residents' affairvs.

- Family Counseling: When appropriate,
family counseling sessions were arranged
on an on-pgoing basis. During these
sesslong the client was involved with
interested family members,

These counseling scessions might Le on a
triad basils (the resident, the family
counseling specialist, and the resident's
wife, girlfriend, mother, etec.), or the
resldent and his total family. The
counseling sessions were directed toward
improving communication, encouraging open-
ness and honesty in the communicatlons be-
tween familly membérs, and toward goal
planmwing and problem solving.

Vocational Rehabilitation:t A division of
Vocational Rehabilitation (DVR) Coumselox
worked out of the Center on a full time basis.
The DVR. Counselor worked with the Center in
coordinating the DVR Services such as general
medical, Psychiatric Evaluation, BEmployment
Counseling and Plans, and urine sampling.

Education: The Hillsborough County Board of
Public Instruction provided a teacher for the
Center. Subsequently, an individualized Adult
Basic Education Program was conducted at the
Center with residents to prepare them foxr the
GED tests. The residents met one night a waek
for instructions.

Services Offered: Miandl

Counseling:

Individugl: The ihdividual counseling took
place on an as needed basis for each resident,

¥
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Group: The focus of the Program was| the
group therapy session, wherein the resident
had an opportunity to confront his problems
and formulate solutions with the .aid of a
trained group therapist and the other res-
idents. Group sessions were held nightly
Monday through Friday. The group techiiques
used by the Center was patterned afiter’

Dr. Glasser's reality therapy approach..
These group sessions were focused upon
practical day to day fssues, designed ta\help
residents restructure thelr lives in a man-
ner that would enable them to lead a prow
ductive, crime-free life on the street. . -

+

Family: The overall cbjective of this staff
member was the rehabilitation of the entire
family as a healthy functioning unit. Em~
phasis was on instilling healthy child rear-
ing practices in cases where the clients
ware young, and on developing in them the

ability to.cope with their.present situation.

and future,ones.in.which they.might £ind. them-..

selves.invelved., .Stress was also placed on
making the husband and wife, or kother and
father roles. as. complementary. as possible to..
the end result.

A fomilly therapy specilalist carried a maximum
cagseload of 35 workload units, including all
members of the client's family, or welative
involved in the counseling process. v

In cases where the client has no living family
or relatives, emphasils was directed at develop-
ing. solid relationships,with, one~to~one
community volunteers.or.others:involved with
the .program,

i

Vocational Rehabilitation: The Division of

Vocational Rehabilitation (DVR) Counselor did,

" primarily, the Initial screeaing of new

residents, which included medigal and psycho-
logical.testing,.counseling, job placement,
and.in.certain.instances, .purchasing of work
clothing.an@.also.tools.which,were,needed on
specialized . jobs.., In.addition, the zounselor

had one night .per week.(Thurgday) when he '‘came

into the Center and processed.new.residents,
and also counseled with active residents.

3
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Since the emphasis of the MDT¥ was not only as an
alternative to dncarceration, but alse in com-
munity Involvement in the rehabilitation/re-~
soclalization of the offender, much effort has
been put forth in ordexr to bring together the
residents of the Center with the community. Three
methods of community involvement have evolved; 1)
an advisory board 2) ome-to-one volunteers 3)
community organizations.

Community Involvement: Tampa

Advisory Board: The advisory board was a comnittee
compoged of a cross sccetion of the communlty -~ six
members in Tampa's case - with the respongibility
of developing lines of communication between the
Center and the community. . They met on a once a
month basis and ascgisted the Center in locating
volunteetrs and organlzations to participate in the
Center's projects. (See Appendix I' for listing)

Volunteecrs: One-towone volunteers were nembers of
the comwmunity which volunteered thelr time to assist
Center residents. They were beneficial in giving
the residents further ways to; 1) learn about the
society in which they must function and 2) receive
feedback on their ideas and behaviors. (Sce
Appendilx G for listing of Volunteers)

Community Organizations: Orpanizations within the
community, both public and private, volunteecred thelr
asgistance and sexrvices to the Center to help inte-
grate the residents iInto thelr society; to establish
better working relations between the resideunts and
the soclety; to better equlp the residents to be

" functional members within the societal bounds. (Sec

Appendix H for a listing of the organizatilons and
the type of assistance or service they provided to
the residents)-

Community Involvement: Miami ‘ ‘
Advisory Board: The advisory board met regularly,

once a month, as . .a working unit for the Center. The
Board was conmposlid of the regular Center staff; one
Center resident, who acted as spokesman for the Center
residents, and six members from the community. The
advisory board acted as a liason between the Center
and the community. (See Appendix F for listing) °*

&
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One-#o-0ne Volunteers: The citizen volunteers

~ Community

‘donated their tifme to the Center to work on a

one-to=one basis with the residents. Thedr
volunteer .actdvities varied from tutoring, N
counseling, setting up sports events, setting up
an open house, and donating the use of private

“vehicles for Center use. ... (See Appandix’G for

listing of Volunteersy

Organizations: Appendix H has a list-

ing of the community organizations involved with
the Miami Center and the sexvice which each offered.

There are certain basic steps to the Multiphasic
Program. These steps, which have been described

in the preceding pages, can be formulated into &
This Model 1s represented!’

Model of the Program.
in the following chart.

&
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CHART 1

ﬂULTIPHASIC DIAGNOST&C AND TREATMENT PROGRAM MGDEL

Flow Chart of progress through the program

¥
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The fol;owing'is a 'lLlst of the problem areas which
the Multiphasie¢ Program has encountered.

1) An evaluation plan was not written into the grant.
This led to an ineffective data collection system.
Appraopriate changes are in progress on the present
grants. ' :

2) The screening techniques used did not separate
out the problem c¢lients as efficlently as it could
have. This happened mostly through a lack of ex-
perience in knowing what to look for. This problen
is’ righting itself automatically as time passes.

3)There was a problem with the payment of bills by
the fiscal division. Since many of the purchases °
made were made from local small neighborhood stores,
the waiting period of up to three months ox better
for payment was excesslve and caused problems with
relations between the centers and the neighborhood.
Two samples of this problem are in Appendix N. The
problem should not arise in the future. The 1974
Legislature passed a law concerned with the payment
of Invoices effective January 1, 1975, (Law is din

“Appendix N)

4) Site location was a problem for both centers in
two ways. 1 - The overall purpose of the preoject
was to set up the centers within a contiguous area

'(enoompdssiug only a few city blocks) with a high

concentration of crime. This type. of target area

was not found in either Tampa or Miami, such that

the target area became the whole of each county. Be-
cause of this change a part of the theory on which
the grant was originally based (Sutherland's theory
Differentlal Association) could not be applied to

- the Communities, however, that part of the theory
- which was applicable was the basic philosophv of

the Center's therepeutic approach. 2~ A specific
site was haxd to locate because of the attitude of
the surroundlng neighborhoods; in other words,
reople weren't as w1lling to accept a center as
had been hoped.

5) Cooks were not requested in .the grant for either
center. This led to a problem of feeding the resi-

~dents in an economical way, 1n1tially _arrangements’

had’to be made with local~res*aurants to feed the
residents. This problem was 1esolved with the hirrng

;of coohs using OPS monies.

//
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CONSTRAINTS: ~The following is a list of the problem areas which . S 5) In Tampatho'problems were gseen. 1- Initially
. the Multiphasic Program has encountered. . : . O there was a problem in communicating with. the
= ' = © : District Office in order to obtain referrals to .~
1) An evaluation plan was not written into the grant. : the Center. However, once a conference Vas~held at
This led to an ineffective data collection system. ‘the Centex to %Pﬁggﬁ”the District Office of the
Appropriate changes are in .progress on the present o ; , Center's pol;c;qaxand procedu:es, this problem was
grants. ' W ' resolved. : 2- The number of Rlacks in the Center was
‘ low, 7 residents out of a total of-SZE which ds 13%. ;
2) The screening techniques used did ‘not separate ' : The appropriate percentage,:baged on the percentage' .
out the problem clients as efficlently as it could . v o of Blacks inthe Hi11Sb9r0ﬂ8h County Caseload, should
have. This happened mostly through a lack of ex- . ‘ ~ be around 21€%0r 11 residents. | | |
perience in knowing what to look for., This problem : . .o 7 In‘ﬁiamiJa major problem is the length of stay
is righting ltself auhomat;cally a8 time passes. , ~ of the unsuccessful residents (tkose who don't
3)There was a problem with the payment of bills by ~ , complete the program). They stayed an average Ofk
the fiscal division. Since many of the purchases ' f - 95.22 days, whereas a successful resident (ong who
made were made from local small neighborhood stores,- completed the program) stayed an average of 133.14
the waiting period of up to three months or better days.

. for payment was excessive and caused probleéms with ' oo - o :
relations between the centers and the neighborhood. L 8) ‘Presently.nglther cegter has a mode of LL???*
Two samples of this problem are in Appendix N. The , portation availdble. This is especially signifil-
‘problem should not arise in the future. The 1974 ~ cant when an emergency‘arlses.

Legislature passed a law concerned with the payment _ ‘ ‘ ‘
of Invoices effective January 1, 1975. (Law is in | EVALUATION COMFONENT:
Appendix N) ‘ S
; . K ; EVALUATION ; ’ ; . = :
4) Site location was a problem for both centers in ’ MEASURES:  Effectiveness as mgasured by success rate.
two ways. 1 - The overall purpose of the project ’ . .
was to set up the centers within a contiguous area : As of Jume 30, 1974 the Multiphasic Dlagn?st%c and j
(encompassing only a few city blocks) with a high - Treatument Program héd 32 successful clients in their
concentration of crime. This type of target area ‘ ; regident progran. 1h§ measure forx su;cess,was.the
was not found in either Tampa or Miami, such that ‘ R completion of the re31dent‘program;and graduation.
the target area became the whole of each county. Be- ] S from that program.  Forty-seven clients were termed
cause of this’ change a part of the theory on.which ot - ~unsuccessful. ' . ‘
the grant was originally based (Sutherland's theory ' . ' : i )
Differential Association) could not be applied to R 4 were transferred to athh@:~Pr°8F3m,
the Communities, however, that part of the theory ‘ : , , RO
which was applicable was the basic¢ philosophy of : _ ‘ 31 were returned to jail
‘the Center's therepeutic approach. 2- A specific . = . : . L S
site was hard to locate because of the attitude of '\" ' kN : ' : ‘ 7 were returned:to regglar parole/probaglon
the surrounding neighborhoods; in other words , e ‘ S ‘ ' |
people weren't as willing to accept a center as : . ’ 5 absconded .
had been hoped. v ' S : [ : ; e ) : , .
’ L : ; Twenty-four clients were still in residence at year's
5) Cooks were not requested in the grant .for either end.
center. This led to a problem of feeding the resi- , : » ‘ - AR o e e it
dents in an economical way, initially arrangewents v The success rate for the program can be measured by
- had to be made with local restaurants to feed. the S ‘ ~ comparing the number of successful clients who vere
~residents. This problem was resolved with the hiring : - . .aayested aftgr completionnof the program Fo those
of cooks using OPS monies. o . o v ; ¥ cee ' |
‘ {
o ; i
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~ EVALUATION MEASURES @

EVALUATION COMPONENT:

o ?

-MEASURABLE - |
OBJECTIVES .

PROJECT
RESULTS

~ EVALUATION ,
 MEASURES (cont.)

: , eight c¢llents were arrested

- after Program graduation (based on data received
This is 25% of the total
graduates and leaves a 75% success rate for the
of this evaluatlon.

who weren't,

from each Center).

program

,Lffectivpness as measured by. the measurable ob-
‘jectives. :

The Measurable ObjectiVes outlined in the MDTP Grant
are listed and directly gpposite are the actual
Projecf ResulLs ' :

PROJECT ADMINISTRATION

Project Funded

November 18, 1972 :

-~ Project Administrator
to be hired within 7
days of funding.

- Office to be fully
operatilonal within 14
days of funding.

Staff
Equipment
NDffice Space

~ Professional field
staff recruited and
selected within 15
days of funding.

"= Preliminary planning
begins within 18
days of funding

- Target populations
located within 30
days of funding.

PROJECT ADMINISTRATION

Project FTunded

November 17, 1972

- "Project Supervisar
(Administrator) hired
on November 18, 1972,
one day after funding,
Work began at about
the first of December.

~ Office was fully op-
~ erational in Mid
December,. 1972,
Approximately 30 days
after funding.
Staff
Equipment
Office Space

- Professional field
staff hiring began in
December, 1972,
approximately 30 days
after funding and
ended in June, 1973,
seven months after
funding.

-~ Preliminary planning
began in November,
1972, within 18 days
of funding.

- Because of the type
of urban structure of
the areas in which
the Centers were lo-
cated, the original
concept of target
population was

+ stands for equaled or exceeded the minimum obgectiv# require-

ments

"

- stands for did not meet the minimum objective requirements

B I SINEIVONDI S
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EVALUATION MEASURELS

Y .

MEASURABLE \

. | PROJECT

"OBJECTILVES 4 oY =  RESULTS

PROJECT ADMINISTRATION

e . abandoned. The target
population was then re-
defined as the whole of

e . Hillsborough County,
c Tampa's Center; and
Dade“County, Miami's

Center. '

-~ Conmunity resources + Resources:-within the re-
being utilized with- spective areas for the
in 32 days of fund- two Centers were being
ing : utilized by the time the

first clients were
accepted.
Tampa 150 days
Miami 240 days
- Project sites located + Tampa's site was located

within 35 days of
funding.

~ Centers are open with-
in 60 days of funding.

- Centers are fully
operational and have
accepted their first
clients within 90
days of funding.

by November, 1972, with-
in 35 days of funding,.
Miami's site was located
May, 1973, approxi~

‘mately 165 days after

funding.

Tampa was open by April,
1973, 150 days
Miami was open by July,
1973, 240 days.

Tampa was operational

with its first clients
accepted by April 16,

1973, 150i¢days

.Miami was operatidnal

with its first clients
accepted by July 18,
1973. 240 days

+- stands for equaled or exceeded the minimum objective

requirements

- stands for did not meet, the minimum objective requirements

oo

.
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EVALUATION MEASURES

MEASURABLE Sy PROJECT
.OBJECTIVES + or = RESULTS

CENTER ADMINISTRATION
- Program will serve + - The age range was from

all offende¥s in the
area with priority
given to youthful
offenders on pro-
bation, ‘then to
‘those on parole.

- BEach case will be
staffed by FPPC
personnel in con-
junction with other
participating or
concerned agencies.

- = Tach staffing to be
completed and sub-
mitted within two
weeks of inception.
A minority report
will be included
where applicable.

~ Appropriate referrals
will be made.

~

17 to 25 years of age.
The majority were on
probation.
Tampa: Resgidents

45 - Probationers

5 -~ Parolees

2 -« Pre-Trial
Miamil: Residents

49 ~ Probationers

* 2 - Parolees

- All personnel at the
Centexs were FPPC per=-
sonnel. Other agenciles:
Division of Vocational
Rehabilitation, local
drug programs, local
and State Employment
Agencies, Hillsborough
County Board of Adult
Education. h

~ Staffing took place
within two weeks of the
clients entering the
Program. A form was put
in the clients file and
a copy sent to the
Central Office (See
Appendix E for forms
used) :

- All clients were referred
to other agencies if
possible. (See Appendix
N for listing of agenciles
used)

+ stands for equaled or exceeded the minimum objective

requirements

/5

. ) o ‘ "
- stands for did not meet the minimum objective - requirements
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EVALUATION MEASURES ; LVALUATION MEASURES

S o | () ® MEASURABLE -, . | |+ PROJECT
T : . ‘ ‘ OBJECTIVES , o F+ oxr -} RESULTS
MEASURABLE k PROJECT ; f ~ ‘ ~ \
OBJECTIVES + or - RESULTS . o CENTER ADMINISTRATION
CENTER ADMINISTRATION ) et - The residential aspect + . = The in-house resgidence
, : ‘ 2 of the Programs will | ¢ ' program at both
- All offenders will ’ = Approximately 12 Residents : be open to males only. o Centers only accepted
participate in sonme ~participated in community A , males.'
community activity, - dctivities: ‘ o ' :
charitable work, etec. | + . © Tampa 12 : . - All other facilities + -~ The street cases were
g - - Miami O : will be open to all mainly males and
: ' : , : ‘ : ' youthful offenders then | . s8lightly more:than %
- All clients will + ‘ Group counseling was re- : to older offenders. W (627%) were 26 o older,

recelve group and if : quired at both Centers: o oo .

necessary individual Tampa: Twice a week - Each offender will be + ) ~ One to One volunteers

counseling. ‘ Miami: Five times a week offered an opportunity | N wvere available at both

‘Individual counseling was to participate in the i Centers.
given on an as needed ccommunity volunteer Tampa 36
basis at both Centers. : project. Miami 8

- Special family - The Center will provide + - Space was provided at
Counseling will be space for extant v : both €Centers for the
made available at community services and ‘ Division of Vocational

"each Center. other allied state Rehabilitation counsel-
_ ~ , : ‘ AR . agencies. \ . or. In Tampa the H4ills~

= A family therpapy + - = A family therapy special- borough County Board of
.speclalist will be : ist was assigned to each : ’ — Public Instruction con-

+ assigned to each " Center. R : S e ducted Adult Basic Ed-~

Center. . ‘ . o ucation one night a
. \ ' : - - week in the Center,
" = Priority for family + - Priority was given to S , : ‘ R
counseling will be _ residents. , . -~ Each Center will have an + ' - Both Centers have an
given to Center ’ : ot - ,advisory committee. . advisory committee.
residents. - ' : . * e (See Appendix F for
. . : . ‘ L e ; ) ’ R list)

- The family therapy + ~ Neither of the specialists. ’ . . Ve S
specialist will - - ; + carried more than 35 work ER ~ Composition of Advisory e . , T
carry no more than ‘ load units., The average \ . Committee: T T
35 wotk load units. s work load units carried ' : ~0ne member will be an - -~ No effenders other than

a per month were Tampa 21.8, , offender on Parole or : Cernter residents are on
Miamdi 7,75. ' ’ Probation. ' the Committee at either
: : ' . " Center.
—~ One member will be an + -~ Miami has one membeér
. R ; : " offender enrolled in - from the fenter. Tampa
. +. stands for equaled or exceeded the minimum objective the short term resi- ~ p has no member from the
f requirements . D ~dential program. j” “ Center.. :

.~ 8tands for did not meet the minimum objective pequiremeﬁté'

, . ; : N + stands for equaled or,exceéded the minimum objective
L T o - . : . . - requirements o o

.~ stands for did not meet the minimum objective requirements

i
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/ /
: EVALUATIqﬁ NEASURES
MEASURABLE . / PROJECT
OBJECTIVES +/ or - RESULTS
CENTER ADMINISTRATION !
= All significant o i, :‘iwo problems ariée here

groups (those
groups com= :
'prising 107 or = .
more of the tar-
get population)
will be repre-
sented.

< One member must be
chosen at random
from the
community,

~ Duties of the Advisory

Comnittee:

~ Represent the
comnunity to the
Center and vice
versa..

- Recommernd possible
comnmunity projects
in which the
offenders might be-
come Involved.

- Recommend candidates
for acceptance into
the short term resi-
.dential program.

.

‘Q.requirements

1) the concept of the
target population was .
dropped; and 2) it was

. found that those inter-

ested in the Centers

" were not necessarily

from significant groups.
It therefore became ad~
visable to form the
committees from those
interested in assisting
the Centers. for both
Centers. !

No member was chosen at

random at either Center.’'’

Information not available.

Information not available.

This was nd@ done.

% stands for equaled or exceeded the minimum objective

- “stands for did not meet the minimum objective requirements

.
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EVALUATION MEASURES

MEASURABLE oo

i

OBJECTIVES i

W

4+ or

-

PROJECT
RESULTS

CENTER ADMINISTRATION

~ Help locate and

set up the physical

plant for the pro-
gram.

=~ Help gtaff the pro-
‘gram as volunteers.

- Locate outside fund-

ing sources.

-~ Involve the

community through:

1) recruiting
volunteers

2) organizing
community meet-
ings to explain
the program.

“3) locate and idenj

tify areas of
community c¢on-

~econcern in which

- . the program may

become involved

- Meet once a week.

~ Starting, pre-
liminary work to-
ward a .community
take over of the
Project.o

+ stands for equaled or exceeded the minimum objective

requirementmgﬁzx\

[}

This was ﬁot done.

In Miami several membérs
of the committee also
were volunteers,

In Tampa several members

- of the tommittee also

were volunteers.

-This was not. done.

Information not
available.

The committees met on a
once/month schedule.
Once/week was not
functional once the tar-
get population concept
was abandoned.

This was not done.
: N

b

fias -\\\

- stands for did not meet the mlnimum ob}ective requirements
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' _GOLLECTION:

\ 7 DATA ON
v ENROLEES $

[

[

O, DATA ON
- MONTHLY
e _REPORTS

W

q

DEPARTMENT
. OF LABOR
| . ‘ ) REPORT S . o

=)
MOLTIPHASIC

PROGRAM COST-
ANALYSIS:

S e
ol [ :,L/ o
e R ST

0ffice on a monthly basis.

N

| ~for thé Multiphasic, Frogram.

. =31-

" ‘ . , . N
The follewing forms were used in data collection.
- "7 o : : o

“The £ollow1ng forms were filled out on each new

resident upon his entrdnce:® into the program at
each Centexr. A copy wus kept in the Center's
files and a copy sent to the Central . Office.'

Notification of Admittance to Program

-~ Release of Medical Information

N
!

MedicalkHiStOry‘

Monthly Resident's Progress Report

The following forms were required by the Central
They atre all summary

information-of the previous months activities.
Both Centers filled out thé same forms.

- Monthly Eopulation Report
- Population_Movement Report
w\ﬁonthly Medical Report

- Anticipated Population Changes

(,‘_

- Monthly Referral Report

-~ Project Status Réport

The Department of Labor required each Center to
- £4111 out a Monthly Summary Report and an Appli~
cation Closure Form on each 1ndividual resident.

All of the above forms mnay be found in Appendix -
EI v

This cost analysis will first develop a cost per day
"Then a comparison of

““the daily costs for various treatment programs Wlll
be given.

B

COST PER DAY

OF RESIDENT
PROGRAM:

BUDGET
DEDUCTIONS:

within each center.

~the total adjusted budget.

32

-~ The Multiphasic Diagnostic Treatment Progran

budget was as follows: .

$206,299&74

.Personnel
Travel 9,561.48
Equipment 13,735.16
Other Operating ! ;
Expense 58,424.60
$288,020,98%

This budget covers the period from inftiatio® of
the project to June 30, 1974. All datak* pre~
sented covers 12 months of functional cperation
(Tampa April, 1973-April 1974;
Miami July 1973-July 1974) The data for the two
centers,vTampa and Miami, has been collapsed to
give an overview of the entire program for a one
year period.

A cost per resident client was obtained by dividing

‘the total number of resident days (residents x aver-

age number of days of program participation) dinto
The following items
were not included in the cost for treatment of a
resident R

(1) FIXED CAPITAL OUTLAY

¢

Rent .
Tampa $1,000/month for 19 months $19,000.00
Miami  $1,385. 29/month foxr 15
months = 20,799.35
Equipment 13,735.16
' $53,534.51 .

(This figure was considered to be in the same‘fiseal

.category to the initial building costs and equipment

outlay for a prison. Since these costs are not in-
cluded in the operating cost for a prison, they were
excluded here also.) :

* an unaudited total. . ;

%% see Appendix M for explanation of data ;
collection and ‘data base. ﬁ

*“*See ‘Appendix P for 4 Cost Analysis hatrix'for
the Program. ce e ;

/n\; /

Vi
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: - (2) CENTRAL OFFICE SALARIhS ‘ ‘ . .
= i Yoo o e i Qu , ; o ‘ . ~ outpatient clients was 90 and they
» (R Project S}uper‘viso‘rk 19 months $22 247 86 | ’ e . ‘ ‘spent an average of 228.65 days in
'  eeraf ‘ v ‘ : : the program. The total cost to the
Seeretary 1L - 19 months ~§L112L§9 progiamgwas $.80 x 90 x 228.65= $16,462.80
EIN AT S R A L $31,023.36 | - ToLal Deductions $168,975.88
‘ "(Since more than two centers o ~ 5 ‘
o Ly could function under the present = : : RESIDENT/ - : , . :
o g e - central office staff, they were : ' . DAYS: The Residential Program had 103 clients during the
‘ - gt ‘ ‘deducted from the present ' : . ‘ first year. The average time spent was 100.20
B operatlng costs.) ’ ‘ : ‘ - days. Therefsre, the total time spent by the
2 o ' . : residents was 103 x 100.20= 10,320.60 days
(3) -CENTLR STAFF SALARY DEDUCTIONS $ 9, 569.99
: . ' : ’ This included the average amount of time spent by
(The only salaries con31dered are ’ : ' X " the . oo
- those which wele paid out’ durlng ’ L , 1) residents still in the program as of the
‘the one yeaf\”*;lod when the . ) . ~ e 5 closing date of the year. e
- centérs were functional. Salaries ; ' ” - : S
: | " - paid out before a center opened s “ ) 2) successful graduates. o
e A S ' were deducted. The three months oo ; ' : : :
‘ ' "of salaries-paid during April to o o . 3) residents who did not successfully complete
"June for Tampa were deducted be- o the program. ‘ ;
cause data was not used from that : . s }
time period ) : P . BUDGET ‘ _ ‘
o T y ' L ~ ' ADJUSTED: Commulative costs as of July 1, 1974. (This cost
[ (4) MONIES RECEIVED FROMWRESIDENTS $ 8,385.22 ' ‘ covers the time period from Program inception,

September 1, 1972 to June 30, 1974.) $288,020.98
(A1l resideqts were required to i : “ ‘ . .

7{*'513 © pay $4.00 per day to assist in L R o - Deductions: o -
Y - covering the daily costs. (This S ' ' 1) Eixed Capital Outlay $53,534.51 5 ‘ .
; R amount could be reduced or de- ‘ : ' ' , o TR
Bk ' b . leted dependant on the Center ' . » o 2) Central Office Salaries 31,023.36
(O (IR T Supervisor's evaluation of the . ' . . 3 : c ,
‘% Lo ; individual situation.) The monies te o '3) Center Staff Deductions 59,569.99
‘%» _ ; [ - 5 received were divided in half. . : _ . . '
L fo © " Half was credited towards reantal o w ‘ ; -~ 4) ‘Monies Received from : \
° receipts, the rest was put into ‘ E , , , : ' ‘ Clients : 8,385.22
_ the Grants Donation and Trust Fund , ' -
1 - and credited to Multiphasic. o ., ‘ 5) "Storefront” Clients 16,462.80
i ‘ co O . . . .
f e (5) ‘Both Centers .operated a "Storefront" A : R - . Total Deductions $168,975.88

or outpatient service. The
‘ ¢ assumption has been made that these
p : .+ i elients were treated as though they
o e " _werg on regular probation or parole
— . v '/ and therefore the cost would be

2 - : ‘;‘" $.80% per day. The total number of

Total Cost of Resident Program  $119,045.10

o ‘f : “*based on Florida Parole & s - - 1 ‘ i ’ : ,.‘ : ~ ; IR . !
Cihel Pﬁabarlon Commlssiov 34th Annual Report, 1974, pg. 31 " ' '
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ﬁe, EQ§212éZ L AR L L CHART 2
~ RESIDENT W‘The:efaxe,’the cost. per resident per ‘day was ‘
' ' ‘ Cost Breakout Per Dlem and Per Case DependenL
Total CosL of Regident Program - On Resident Status
Resident Days = ‘ .
$119,045. lO = $11¢53 ; Resident Average ~Cost/DaX gggg
.10,320.60 ¢ Status in .Number of  "Resident Case
o , : R Program Days in ’
PROGRAN ‘ Prosram ;
COST ,
RESIDENT  The program cost for one resident (spending the Tampa's,
SO average number, of days) was. $1 155, 31. Center
(Cost/day) X (average, ) Present Residents 112.50 $11.53 $1,297.13
(résident) (stay in days) ~ "
SIS B Ll Graduates 105.00- $11.53 $1,210.65.
($11.53) x (100.20) = §1,155.31 L ; | :
. Unsuccessful 68.76 $11.53 $§ 792.80
Chart 2 delineates the costs of an average stay : ' ! - '
for each status of re51dent. (See mnext page) ‘
, . : ‘ Miami'
Center
Present Residents 110.01 $11.53 $1,268.42
Graduates 133.14 $11.53 | $1,535.10
fUnsuceessful 95.22 $11.53 $1,097.89
’ Average '100.20 $11.53 $1,155.31"
&
’ : , . . The most significant factor to note in the above
. : L ‘ SO L : B i ’ ‘ chart is the discrepancy between the average
S ‘ ' , ‘ . S o R ; . number of days in the program spent by the un-
S c - ‘ : ' g R successful residents; and therefore, the cost
Y o : ' ‘ R ‘ ’ R R per case discrepancy.’ :
' Tampa's unsuccessful spent approximately 28%
i o (26.46) fewer days in the program than did Miami's
| unsuccessfulﬁ This could possibly be explained by
e : 3 1ooking at two points.
ey “ ' i .
: # , | ~
: A \;
Ny S B




COST/DAY °
MULTIPHASIC
CLIENT

TWO ALTER-
NATIVE
COMPU-
TATIONS

37—

- 1) the number of unsuccessful residents wh:.ch : .
left the program vithin,: hé first two months. ‘
. Tampa ‘ o Miami
14 (58.3%) | b9 (39.1%)

2) the number of unsuccessful residents which
were arrested during the first two months of
their program participatilon.

Tampa ‘ Miami
13 (54.27%3 o -3 (13.0%)

Tampa's unsuccessful were arrested quicker ¢ 54%
or 13 in the first two months), caubed greater
preblems in a shorter period of time than Miami's
unsuccessful. Therefore, Tampa's unsuccessful
had a shorter period of program participation,

on a average of about two months (68.76 days)

in the program, in comparison to Miami's un-
successful which averaged about 3 months (95.22.

‘days) or about one month lomnger than Tampa.

Two other possible ways to compute the cost per
diem of a Multiphasic client were used. In both
methods the total unadjusted budget is used.

1) Total Program Costs per diem for a Multiphasic
Client . »

- Assume that the total unadjusted budget was
equally spread across all clients (both resi-
dents and out patients - storefront.)

W

$288,020. 98 Total unadjusted budgeL

"'30,899.10 Total Client Days (Resident + Store-
' front)
10,320-60 Resident‘Days* :

20,578.50 "Storefront" Client Days¥**
* Residents-(103 Residents)x(100.20 days)=10,320.60
*% "storefront" Clients (90 Clients)x(228 65 days=
20,578.50

o o 7 . - B

-38-

The.following formula is uJPd to find the
Cost/Day/Client.

Total Unadjuétéd Budget
Total Client Days

$288,020.98 = $9,32
30,899. 10

The cost per client per dayAWOuld;be $9.32.

. The average client stay would cost:
- for out patients- ($9.32) x (228.65 days) =

| $2131.02
for residents- ($9.32) x (lOO 20 days) =

$ 933.86

2) Total Program Costs per diem for a Multi-
phasic Resident

~Assume that the cost per day of a "Store-
front" Client/out patient is $.80% and
that all other operating costs are spread
across the resident clients.

$288 020.98 Total Unadjusted Budget
Subtract "Storefront" Cldients

' Cost
-$_16,462.80 ($.80)x(90 clients)x(228.65
days)
$271 558.18 Total Frogram Costs Spent on
Residents

To find the Cost/Day/Resident the
following formula is used.

Total Program Costs-Residents
‘ Total Resident: Days

(Total Re81dent Days= '
(103 Residents)x(100.20 days) =
10,320.60

$271,558. 18 = $26.31
= 10,320.60 days

The cost per resident per day would be $26.31.

The average resident stay would cost $2636.26
$26.31 x 100.20 days = $2636.26

"

* Based on the Florida Parole & Probation Commission

34th Annual Report 1974, pg. 31.

[
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E . . N - .
. k L ;

CROSS PROGRAM ‘ ‘ C ' ‘ | ‘ o ;
COMPARISONS: In order to compare the Multiphasic Diagnostic . - ‘ ‘ - ) o ‘ .
K Treatment Program costs with the costs of being . S ‘ L '
incarcerated and with the costs of maintalning u
v ciients in regular probation or parole, 1n- S & ‘ o ’ . : '
~formation on the resideqts, had they not been . o Lo ’ : Qe N B
involved with the program, must be known. This ' : o - : ’
information could be found in one of two ways: : P , o .- CHART 3 R
1) utilization of. a matched groups design; or 2) 7 e 3 ‘ '

utilization of a wvalid projection technique. Lo Comparison Chart for Dally Costs for Each Program

At the inception of the Multiphasic program a : RS Cost , A PROGRANM
matched groups design was not-used; and at the : o Concarn Community ‘
present time a technique which could accurately ‘g C of each Correctional Prison |Probation | Parole | Multiphasic Proaran
project the behavior of a client does not exist. ‘ S Program Centers Resicent | Strxeet Case
Therefore the needed information: whether or not | - . .
an individual, had he not been involved with i Vo Cr;ﬁinal ‘ + B * PO . : *
Multiphasic would have bBeen successful on D ' . , . : . . .
regular probation/parole or would have returned S Arrest * & o & * C
_ to prison; is not available. Because of this A . ' : . . N T '

lack of information and because the number of % | Court Costs * ' * ¥ oo e - * ‘
clients involved in the program is small com- - ) ‘ program ) Ca < b o g AU - a
pared to the population under supervision in ‘ , ) e 5 -

‘ Hillsborough and Dade Counties (the Program , ‘ Costs 31l.42 ‘ 712.49 $'§QA $f80 L83 380
residents totaled a little more than .5% of the N Loss of ' ‘ Yes - )
total population under supervision in the two . ++ | Barnings No A $9.74 e No No " No . No
counties®); any generalizations or conclusions , : : ’ loss :
made would be possibly misleading. However, the : . :

. following chart (Chart 3) gives a summary. of the i : ‘ A !
. cost per diem fig'qres for the various possible R ‘ * Assumed to be the same across all progra_ms: :
~programs in which'a client might become involved. : o . .a. Division of Corrections figure for the 1973-74 £iscal
: 1 oo " year. Memo received January 24, 1975 from Gerald W.
. & f L , . Bayless, Division of Corrections. -
T ‘ - b. Division of Corrections flgure from the Flve Yeaxr Plan
S ‘ for Adult Corrections System in Florida (1976-1980)
L ) Florida Corrections Reform Act 1974, Volumn II,

! : January 1975, page 95,

B .. @. Florida Parole and Probation Commission flgurp from

; i , the 34th Annual Reéport, 1974, page 31l.

! d. Assumption: A street case for Multiphasic is treated
the same as a regular probat&on/parola case.

Florida Parole and Probation Commission figure £rom
the 33rd Annual Report 1973, page 44. (earninds of
parolees/probationers for 1972-73 - §$148,;516,934

T e gvisa i

U@
% Thé total number 0of clients under supervision in
. Hillsborough and Dade Counties was 15,610 zlients
Lo " (Hillsborough-8100 probatloners/parolees.m Dade-
7510 probationers/parolees; Florida .Parole and
Probation Commission figures, June 1974) Dividing
the total of the Multiphasic residents {(103) by e
the total two county supervision population &
(15,610) yields .66%.

EERTE hvwd oy A o
1J
»

-+ * 41,761 parolees 'and probationers ‘
. . : 365 days/year :
B . $148,516,934 & 41761

365

= $9.74 earnings/client/day

Pl o " M WEERS W
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BACKGROUND ;
) i INFORMATION (cont.)
by N . o B - '
RESEDENT PROFILE . Last Grade of )
. ~ ‘ s ‘ ‘ . . Education Completed:
The following is a general profile on all clients who wWere . ‘ .
~rpsfdents 4n the Multiphasic Diagnostic Treatment Program. - . Less than 6th E
Three profiles are presented: Tampa's Center; Miami's Center;’ 6
and a general profile summing both centers. The pexcentages ‘ o 7
are based on 52 residents in Tampa, 51 residents in Miami, dnd 8 -
103 total. Any exceptions to this base are indicated. : ; g '
. ~ 10
‘ 11
~ . ‘ L 12
BACKGROUND : TAMPA MIAMT TOTAL "¢ ED
INFORMATION - Frequency 7% Frequency %4 Frequency % Trade School
‘ | , ' ‘Other
Paroclees 5 9.6 2 3.9 7 6.8 . o
[ Probationers - = 453 86.5 . 49 96.1 94 91.3. ARREST INFORMATION
;/{ PrE*—Trial 2 3.8 0 0 2 1.9 ; Juvenile Arrests
4' ‘ in Florida
// Age | |
J | & 0
it 17 S g 17.3 4 7.8 13 12.6 1
18 . ! 13 25.0 10 19.6 23 22,3 )
19 : 8 15.4 12 23.5 20 19.4 3
- 20 ) 8 15.4 6 11.8 L4 13.6 4 -~ 5
21 . 3 5.8 3 5.9 6 5.8 6 - 7
- 22 4 7.7 5 9.8 9 © 8.7
23 0 0 4 7.8 4 3.9 Other States
24 3 5.8 3 5.9 6 5.8 R
25 1 1.9 1 1.9 2 1.9 1%
i © 26+ 3 5.8 3 5.9 6 5.8 . ‘
i ‘ ' : : . o ; E Prior Adult Arrests
/ Race : : s
. ) . ) . o 0
White 44 84.6 23 45.1 67 65.1 A . 1
Black 7 *13.5 23 45.1 30 29.1 ' . 2
Otherx 1 1.9 : 5 9.8 6 5.8 T 3
N b
5+
. : ‘ , , . Age of Initial Arrest
Marital Status o s s R
- : = Y . : : ' 8 - 9
Single : 41 78.9 44 86.3 85 82.5 . ' 10 - 11
Married 5 9.6 3 5.9 8 7.8 <12 - 13
Divorced 4 7.7 4 7.8 8, 7.8 14 - 15
Widowed o .0 0 .0 0 0 16 - 17
- Beparated 2 3.9 0 0 L2 1.9 18 - 19
R 20 - 21 |
L oo ‘ ‘ o i T ‘ 22 -~ 23 £y
;o o ‘ , 'Y 5 o “4 e ‘ v 24 - 25 '\
A ) . PO . \\ i s e e . PR - e . i ; X

Rop N - -

o

(» RESIDENT PROFILE

A
7
Fd

A

o TAMPA  MIAMI
Frequency 7% Frequency % |
0 0 0 0
1. 1.9 0 0
1 1.9 Q 0
7 13.5 3 5.9
11 21.2 10 19.6
14 26.9 \
g 17.3 9 17,
5 9.6 12 23.
4 7.7 1l 1
0 0 2 3.
0 0 0
26 50.0 .
8 15.4 6 11.8
4 7.7 6 11.8
2 3.9 5 9.8
4 7.7 2 3.9
4 7.7 3 5.9
4 7.7 1 1.9
31 59.6 2 3.9
5 9.6 14 27.5 -
7 13.5 11 21.6.
4 7.7 8 15.7
2 3.9 7 13.7
3 5.8 9 17.7
1 1.9 0 :
0 0 0
4 7.7 5 9.
1z 23.1 9 17,
17 327 17 33.
13 25,90 11 21.
4 7.7 5 9.
1 1.9 3 5.
0 .0 A 1.

L=

O A0 O th ~J

VOO WLOO S

TOTAL
Frequency 4
0 0
1 .9
1 .9
10 9.7
21 20.4
18 17.5
17 16.5
5 4,9
2 1.9
0 0
14 13.6
- 10 9.7
7 6.8
6 5.8
7 6.8
5 4,9
33 32.0
19 18.5
18 17.5
12 11.7
9 8.7
12 11.7
1 .9
0 0
9 8.7
21 20.4
34 33.0
24 23.3
9 8.7
4 3.9
29

]

]
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ARREST IR
leFORMATLON»(cont})V

\

Prior‘ConVKctions

K]

WM D

S H

© Was Client Under Felony

Supérvigion?
A
Yes'
No

Was the Clieht Admitted

to the Program Directly

from Jail?

ﬁYes

A .. 4 A
}%o v ,

.Was the Arrest Which
Brought the Client

to MDTP a

Misd.
Fel.

Type of Offense

Drug related

Shop 1lifting

Breaking & Entering

Petit Larceny

Carrying a concealed
weapon -

Trespassing

Auto Theft _

Receiving, . Concealing
Stolen Rroperty

Other -

STIMULANT USAGE
. . Alcohol Usage

Yes
No
Dependant
*-Contributory to
present offense

Alcohol related arrests.

ﬁ43—
RESIDENT PROFILE

. TAMPA
Trequency 7%

MIAMI
"Frequency %

TOTAL
Frequency %

"3 5.9

38 73.1 41 39.8
8 15.4 ° 21 41.2 29 28.2
)3 5.8 11 21.6 14 13.6
o o ‘8 15.7 8 7.8
3 5.8 8 15.7 11 10.7
57 90.4 46  90.2 93 90.3
5 9.6 5 9.8 10 9.7
18 34.6 27 52,9 45 43.7
34 65.4 24 47.1 58 56.3
10 19.2 3 5.9 13 12.6
42 80.8 48 94.1 50 87.4
18 34.6. 21  41.2 39 37.9
1 1.9 1 1.9 2 1.9
18 34.6 16  31.4 34 33.0
1 1.9 1 1.9 2 1.3
1 1.9 0 . . 0 1 .9

0 0 0 0 0 0

3 5.8 2 3.9 5 4.5
1 1.9 3 5.9 L 3.9
9 17.3 7 13.7 16 15.5
51 98.1 27  52.9 78 75.7
1 1.9 26 47.1 25 24.3
5 9.6 0 0 - \5 15.6
3 5.8 "0 0, T3 9.4
5. 9.6 1 1.9 6 15.8

T “\3&,&_\;{‘ ﬁ‘\gh\;"‘“;.{ ,"{" : \

‘ . . _STIMULANT USAGE (cont.‘)

~h4-

RESIDENT PROFILYE

o - TAMFA

MIAML
Frequeney % Frequency %
Drug Usage
Marijuana Yés 52 100 45 88.2
‘ “Np 0 0 6 11.8
~Other Drugs Yes 50 96.2 45  88.2
No 2 3.9 6 11.8
Dependant 13 25.0 ; 0 0
Contributory to present
offense
Marijuana 7 13.5 9 17.7
Other 9 17.3 1l 21.6
Drug Related Arrests
Marijuana 5 9.6 9 17.7
Other , . 8 15.4 7 13.7
PROGRAM INFORMATION
Months in Program
less .than 1 <
1 8 15.4 4 7.
2 6 11.3 .5 9.
3 5 9.6 5 q.
1 . b 14 26.9 10 19,
5 12 23.1 11 =~ 21,
6 3 5.8 7 13,
- 7 3+ 5.8 3 5
8 0 -0 5 9.
9 1 1.9 Q.
10 b, 0 1 1,
: 11 0 0 0
;! 12 0 0 0
Rearrests While in Program,
During Month #
) 1 12 23.1 1 1.9
2 5 9.6 5 9.8
3 2 3.9 2 3.9
4 0 0 2 3.9
5 ! 1 1.9 & 7.8
6 1 1.9 0 0
by 0 7 y 0 T 0 0 0
8 0 0 0 0
9 & 0 . 0 0 0
8 - )
o0
& & N

o

4

OO O@mMO~NGOP o,

Freguency 4

97 ".94.2
6 5.8
95 92,2
8 7.8
13 12.6
16 15.5
20 19.4
14 13.6
15 14.6
12 11.7
11 10.7
10 9.7
24' 23»3
23 22.3
10 9.7
i é 5“8
5 4.9
1 .9
1 .9
0 0
0 0
13 12-6 ¢
10 9.7
4 3.9
2 1.9
5 4.9
1 .9
0 c.
6 . 0
] 0

=i

TOTAL
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&4 5~ “{ﬁx B
5 o
: 5,k{T | RESTDENTS PROFILE

‘ PROGRAM INFORMATION (cont.) , -

; TAMPA MIAMI -~ TOTAL *
& 5 . Friequency % Frequency %  Frequency '%
. Length of time since o S ‘ i

i Gradaation (Base#16 - Base 16 ‘Base 32)

ol 6 37.3 2 12.5. 8 25.0

\ 2 2 12.5 1 6,3 3 9.4

) 3, 3 18.8 0o .0 3 9.4

4 1" ..6.3 3 18.8 4 12,5

5 0 0 1 6.3 1 © 3.1

6" 1 6.3 3 18.8 4 12,5

" 7 ST R - 3 °18.8 4 12.5

4 8 L 6.3 3 18.8 4, 12.5

5. 1 6.3 0 0 1 3.1

Length of time " L o - !

between graduation PO s : , .
and arrest. {Base. 16 Base 16 . ° Base 32) &

= 1’ 0 0 1 6.5 1 3.1
2 0 0 0 0 0 0

. 53 1 6.3 0 0 1 3.1

: 4 - 1 6.3 . 0 0 1 3.1

5 0 0 0 . 0 0 0

’ 5 0- .0 1 6.3 1 3.1

B , 7 1 6.3 ~1 6.3 2 6.3
- 8 1 6.3 0 0 1 3.1

W 9 . 1 6.3 0 0 1 3.1

AN ) aéed on the above proflle statistics a general description

", ok’ e;‘typical' Multiphesic Resident would be as follows:

sa’:& . i

? . He is 3ﬁ eighteen year old probationel, Cauca31an, and single.

e e He fiwished the tenth grade in school and probably was not

R arrested for any juvenile offenses or for ‘any other adult

-~ offensey Hls probation supervision was for a felony offense,

. mogt. likely Drug related offenses . (Narcotics, sale or pos-~
sesgion’ (greater than 5 grams))or breaking and entering with
intent to commit larceny. -‘He probably used Alcohol,
and hard .drugs; although usage of a stimulant was not a con-

. trlbutory factor in his last arrest.’ He stayed an average of
fodr months in the program and if he was rearrested during the
=y e program it was within the first two months. JIf he had com~
: : . pletedmwhe program, he was a recent graduate in terms of’
‘ *, : months since graduatlon. . ) . ‘ a
,;9_? L s - _J,, A .,é ,‘4_ . e i . . i — 3 R - - -:,{. : .t
h %‘C) ) “ ’ 4
LR ‘~/’1 N L
- an Pagd ‘ < L '~ ] “e
“ = k 2} o o
. ST R

Marijuana,.
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o O ' RESIDENT PROFILE
v G COMPARI"ON OF ‘THE SUCCESSTFUL AND
R »'ﬁNSUCCESSPUL'RESIDBNTS
" The Multiphasic Program had 47 (24- Tampa, 23~ Miami) residents
whe ¢id not complete the program (unsuccessful) as opposed to
32 (16 each center) who did (successful). A comparison has
been made gn certain variables of the resident pTOflle to give
an idea of why these clients were unsuccessful, A base of 16
was used when figuying theé percentages for the successful resi-
dents, both centers, whereas Tampa °4 Miami 23 was tht base on
the unsuccessful :
BACKGROUND JTAMPA 0 F MIAMI
INFORMATION A Suc. Unsuc. : Suc. Unauc.
I Freq.. % "Freq. % . Freq. % Freq‘ %
Parolees 2 12.5 0 0 0o .0 2 18,7
Probationers 13 81.3 23 95.8 -16  ..100 21 91,3
Pre-Trial 1 6.3 . 1 4.2 i@ 0 0 0 0
y ok : : P b -
v Age at Admission o . ; ﬂ )
L . : y i i
i 17 2 12.5 4 16.7 0 0 3 .13.0
18 "3 18.8 9 37.5 | 4 25.0 4 17.4
19 3 18.8 4 16,7 3 18.8 4 17.4
20 4 25.0 2 8.3 3 18.8 3. 13.0
21 0 0 1 4,2 0 ¢ 1 4.b
22 1 6.3 2 8.3 | 1 6.3 4 17.4
23 0o 0 0 0 2 '12.5;¢ 1 bob
o ‘ 24 2 12.5 1 4.2 1 6.3 2 8.7
2 : ) 25 0 0 0 = 0/ 1 6.3 0 0
\ "'26+ 1 6.3 1 4.2 1 6.3 1 4.4
Race o . ‘ . J
White i5 93.8 19 79.2 9. 56.3 10 43.5
Black 1 6.3 5 20.8 4 25.0 12 52.2
Other 0 0 0 0 3 18.8 1 4.4
ARREST INFORMATION ;
Juvenile Arrests :
Florida » ;
.0 10 62.5 11 45.8 12 75.0 - 11 47.8
S 1. 2 12.5 3 12.5 0 0 1 4.4
2 Q- 0 2 8.3 - 1 6.3 5. 21.7
3 0 0 42 8.3 1 6.3 '3 .13.0
R e 0 0 - 3 12.5 1 6.3 1 4.4
Vo 6 - 7 2 12.5 2 8.3 © L 6.3 2. 8.7
D . PRI AP - — ; .- - o - . *
7

W

ramhy
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30.4

34.8

17.4

17.4

tzzm;

13 0
21.7
4.4
8.7
26.1
13.0

0:

0
)

<A

Ll -
| e |
| . e . - -
ARREST INFORMATION (cont.) - TAMPA MIAMI
g R R c - Suc. ‘Umsuc.  Suc. Unsuc.
B . R R I IS Freq._A‘ Freq. 4 Freq. % Freq.
" S8tates Other” : Lo :
‘ than Floérida .
7 PATRS ;
‘ N 2712050 w1 4a2 0 o0 0
. k'”#bfridt,Adﬁlt Arfests,v?{‘ -
0 10 62.5 15 62.5 0.° .0 0
A E 1 6.3 =~ 2 8.3 6 37.5 4
2 2 12.5 4 16.7 5 31.3 6
3 1 6.3 - 2 8.3 .1 6.3 7
4 0. 0T 1. 4.2 2 12.5 2
5+ 2.-12.5 0o 0 2 12.5 ﬁ
Pribr?Adult_Convidtions
0 12 75.0 19 79.2 1 6.3 0
1 2 12.5 -2 8.3 10 62.5 7
2 0 -0 3 12.5 2 12.5 8
3 o o . o0 0 2 12.5 .4
bt 2 12.5 o 0 1 6.3 4
Was thé Cllent Admitted R
‘ ‘ to the Program Directly
e - from Jail?
Yes . 3 18.8 _ 9 37.5 3 18.8 17
‘No o 13 81.2 15 62.5 13 81.2 6
PROGRAM INFORMATION
‘Months in Program ; ¢ ’
Less than 1 0 0 8 33.3 0 0 .37
2 4 25,0 1 4.2 1 6.3 1
3 3 18.8 5 20.8° 4 25.0 2
= 4 6 37.5 2 8.3 4 25.0 6
' 5 1 6.3 1 4.2 3 18.8 3
6 ¢ -0 2 8.3 2 12.5 3
5 7 0 o o0 0 2 12.5 0
8 0 0 0 0o 0 0 0
o9 -1 ;673 O « -0 0O»--"0 0
f/ ); 5 - ’_ﬂw_/‘”;;; ;‘*w; o
fur T
S e
d

48~
 ARREST INFORMATION (cont.) TAMPA
o ’ R Suc. Unsuc. ,
T Freq. % Freq. %
Rearrests While in
., Program During Month
. e .
1 1l 6.3 10 41.7
2 0 S0 -3 12.5
3 0 0 2 8.3
4 0 .0 0 0
5 0 0 1 4.2
6 1 6.3 0 0
7 o - 0 0 -0
; Unéuccessful Clients -
- ® Returned to: ,
CJail 13 54.2
Regular Parole/Probation 4 16.7
~Other Treatment Programs 2 8.
Absconded : 5 20,
A
3
©

DOoOrRrHONO

-6
6

MIAMI
Suc. ‘
Freq.'%

0
12.5
0

o ow L

‘Unsuc. .
Freg. %
1 4,
2 8.
2 8.
1 4.
2 8.

0

0

8 78.3

3 13.0

2 8.7

0 -0
..

"

OO NN




46 } " ‘ . R ‘ v ﬁ

-50~
ANALYSIS: ‘ | ; ' i - A second problem encountered in locating the
S . ; , o ] . Centers was the attitudes of the neighborhoods.
Timin At the time this project was initiated 39% .of the : i ‘ . i : i
g érisdn population, 4033 inmates, had two or more . . In general the neighborhoods queried were.not as

: . his same population 49.28%. receptive as had been hoped. Tampa's anter was
?;égg)ngiicgﬁogzarsoiftage or yoﬁn;ert How many ] . located With%n 3? days of funding and opgn.within
of the inmates,in the 16-25 year old age range were “_150 days. Mlﬁmi ? Center éncountered greater
‘also recidivists (more than one conviction) is mnot » difficulties ip site location. However, a site
known. In the general Florida Parole and Probation ! was.located within 240 days. In ‘all, the project

" Commission caseload 50.3% (26,433) were 25 or younger. mg% or exceeéed 4.5 of the nine.of the minlmgm re-
0f the probation misdemeanants under supervision 14% qulrements.stated in;the Project Adm%nistratlon
were 17-25 years old; probation felons- 62%, and section’pf the grant's measurable objectives. (The
parolees and MCR- 40%. Hillsborough and Dade five-tenths comes from meeting a requirement in

Counties ranked first and second,respectively in the L Tampa butknoF Miami.? ‘Most of these requirements
state in caseload volume in June, 1974.%*% Based on - were a question of timing and can be found on pages
these data it was a propitious moment for the Multi- I R 24 and 25.

initiated. | ‘e
phasic program to be initiate y Center Administration

F*ndings The thesis upon which the Centers were to be working

. , : ‘ § was based on Cressey's resocialization techniques,
and ' , % which are based upon Sutherland's theory of Differ-
ConC1uSio;io'ect Administration . o f ‘ ential Association. Cressey's techniques dealt with

Therroject began in November, 1972. The project I , 1) Fhe offender, and 2) the soc%ety or target popu-
supervisor was hired and initial planning took place lation/area. -Since,‘as stated in the ?receding
on scheduie. However, problems were encountered with : ‘ section, the concept of target population/areas was

" attempt was made to locate the MDTP Centers in ap-

both the hiring of qualified staff for the centers
and even more importantly with the location of the
Centers in Tampa and Miami. The grant specified that
all field staff would be recruited and hired within
15 days of funding. Hiring began approximately 30
days after funding and lasted for a period of seven
months before all positions were filled. The locations.
of centers, according to the specifications in the
grant, were to be in a contiguous area (encompassing
only a few eity blocks) with a high concentration of
erime. This area was called the target area &and the
population - the target population. Although an

propriate target areas, target areas with a high
enough concentration of crime to support a center

were not found in either city. Both cities were urban
with single family dwellings. This type of structure
does not yield the high concentration of .crime that was
needed for this project. Therefore, the target popu-
lations and areas were redefined as the ¢ntirety of
Hillsborough County for Tampa, and Dade County for -
Miami. ~ L A R

*Division of Corrections Annual Report, 1972-73, figures.
*#Data from the Florida Parole and Probation Commission
Special Report, December, 1974. A ‘ , .

I

b | el e

abandoned, the portion of the theory/techniques which
dealt with these target populations/areas was also
abandoned. However, the-portion of the theory/
techniques which dealt with the offender, the indi-
vidual, was followed in principle. '

The program was set up to serve that section of the
population which was 1) young, 17-25 years old; 2)
male; 3) on probation or parole; and 4) having
problems dealing with their present street life. To
this end the program was successful. This population
was the one from which the clients came. Outside
agencies were utilized to assist in helping the
Centers clients when the counseling offered within
the Centers (individual, group, and family) was not
sufficient. One ‘to one volunteers were offered and

“ used.within both Centers. On 12.5 of the first 13

measurable objectives the Project met or exceeded the
minimum requirements (the five-tenths comes from
meeting a requirement in Tampa but not Miami.) These
objectives are listed on pages 26-28. There is the
question of whether or mnot the one to one volunteers

~were an effective assistance or not. Presently, we

have no way of knowing since that type of information,
quantitatively, is not known. However, in speaking

with. the Center Supervisors, the one to one volunteers
were stated to be - -helpful (qualitatively) to the clients.
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The l&”measurthe objectives for the advisory board
were inadequately met at best. Of the 14 objectives
only 3.5 met or exceeded the minimum requirements.
Part of the problems here, once again, stems from

the abandonment of the target population/area concept.
These are found on pages 28-30.

Overall the project as compared to the minimum re-
quirements stated in the measurable objectives was a
success with respect to the in~Center procedures; how~
ever, the program did not meet the time requirements
for the initial project administration; and was less
than successful with respect to the Advisory Committee
concepts. '

A major problem encountered at the outset was that an
evaluatlon plan was not written into the grant. This
led to an inefficient data collection system. Data
was not collected on:. ' ‘ :

1) the probable course the client would have

' taken had he not become a program parti-
cipant. ~Had this been done, cost projections
could have been done and comparisons made, in
terms of gains or loss, between the Multi~-
phasic program .and other programs. (see page
39 - Cost Analysis)

2) profile information on the individual clients.
This makes follow-up studies of the clients
very difficult as well as making in program

- summary data of less value. ‘

3) the client after he left the program. Al-
though some nformation is available, data
collection is not complete, ie. arrests,
convictions. ’

Individual data was collected; on a post hoc basis,

for this evaluation. The data was accumulated by each
Center's staff. They were required to collate the

data into”summary tables (see Appendix M for an ex-
planation of the data collection technique). The .pro-
file information presented on pages 41-49 and the
Interpretations and Recommendations on pages 50-51 came
from these data. e

Although the MDTP success rate was considered to be 75%
(see page 22), the actual effectiveness of the program
cannot be measured until a follow=-up study of  the MDTP
participants is performed. The level of success of the

e e il o N O U VO A

ol

Project

. R

X
I3

project can meaningfully be evaluated only if all
successful clients are checked for re-arrests and ;
convictions over a two or three year period following
completion of the program. '

. .ot
¥

Continuation

The Multiphasic Dlagnostic and Treatment Program has
been continued under Law Enforcement Assistance
Aéministration (LEAA) funds. Due to the favorable
experience in Hillsborough and Dade Counties, four
more Centers were to be opened during the 74-75 fiscal
year. One was opened in Tallahassee in September,
1974. The other three Centers were cut from legis-
lative fundings in January, 1975 due to statewide
budget cuts. . A considerable amount of work had al-
ready taken place in locating the Center sites and
in lease negotlations - for Lakeland, Orlando, St.
Petersburg -~ before the information was received
that the mandatory budget cuts would prevent the
opening of these three Centers. '

The St. Petersburg site was considered to be 'ideal'-
located on 12 acres with the necessary buillding space
to expand to a coeducational program. The rent was,
initially, $1.50 per square foot; however, after the
budgetary cutbacks were noted, the rent would have
been free. Although this would have been within the
project budget, the program still could not be oper-
ationalized since the necessary staffing posditdions
were not- allocated.

Contribution

to Higher

Goals

There was the possible contribution towards a slight
reduction of the two counties caseload due to this
program., The project's highest goal was to reha~-
bilitate youthful offenders and return them to
society. If this effort was a success, it would mean
that many potential criminals have been resocialized
and deterred from committing criminal offenses in the

future. . o
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APPENDIX A

o

LOCATION OF MDTP CENTERS - (MAPS)

Tampa
1615% E. 7th Avenue

Tampa, Florida 33605
8132474457

Miémi

1625 N. W. 35th- Street
Miami, Florida 33142

305~635~0841

7
7
Page
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APPENDIX B

FLOORPLANS OF MDTP CENTERS
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STAFFING CHART
 PROJECT DIRECTOR
‘ - - (Leonard E. Flynn)
7  PROJECT SUPERVISOR-

&,
i
L

(7. Anthony Condit) .

SECRETARY II

TAMPA

MIAMI - o

CENTE QUPERVISOR
(Eddje Zellnel)

€

~ CLERK TYRIST IT

: ASS?ﬁTANT
CENTER SV?ERVISOR

. u ,
PAROLE and PROBATION
OFFICER IL (PO“II)

FAMILY SPE(‘.‘IALISTx

(2) PARA- PROFBSSIONAL AIDE II

Family Specialist was a PO II.

T N b
S oy
i,
S ]

ENTER SUPERVISOR

Erio Alvarez)

CLERK TYPIST II

~ ASSISTANT
 CENTER SUPERVISOR

PAROLT and PROBATTON

OTFICLR I (PO II)

FAMILI SPECIALIST*

i

R

(2) EARA—PROFESSIONAL AIDE II
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i . | | REASONS LISTED fYQR-(i{EJ‘ECT‘IONS OF POSSIBLE "CLIENTS
L R b - - L , ’ ﬁ L TAMPA T | |
5,3, ' | ,: 5 ;‘ e Ce i‘v ' . to be seﬁtenqu‘florida State Hospital
APPENDIX D 3 over age limit | |
- E . % failed t#keep'appointment
| REASONS LISTED FOR REJECTIONS OF POSSIBLE CLIENIS arpested before accepténce
mh%ampa | : Pzie E séﬁéeﬁced to:County jaii.
/§iaﬁi : \ 6o % frangferred to W?shingtbn, D‘C'i  )
| ’ : : é - hefbinxaddicf
| ¥ .
§ psychiatric service and éVaiuatign o S Ho
E extradited to Texas -+ ' ﬁ;" '
i ; ; o
) 5 . transferred to Miami
§ poor atfitude ~ poor pefforménce in‘F/R program
§ not on probatign §r parole :
- y,‘ - - R . - : . & | '7: I . extensive fecofd of violent’behavior
RS - “«‘ S ’ ' §m2~' ‘ S ’ | could not loéate' |
f“ : R | | I ) té ’ L : 4‘ ' i _ “poor attitude : ’ | o o
EARS v o c probation revoked ‘ S | L
’ - *k‘- : L ' | : SR -5‘ v"eﬁotionéliy distﬁrbed
; xu,ﬁ‘ - ' o - o Y . i ‘ éf q ;ejécted by PfémTriai SUACUS uﬁcertain :
5 ? i ; parolee with chérges pénding 
B 2 A o worked ouﬁlaccéptable,street‘plan, B o
£ e severé‘drug‘proplem h
| k severe psychiatric problens ' -
R c ’ h treatment prqgramrnot needed
~ / o -
e Lt : | 90 S X




2

o : B o E IR ' &
. : R Uy
“h i o . ) -—62—- | ) z
g ; ol B e
y w -
I a
et - ‘
i . i o
; : @ .
4 i :
E . | i
i

= ) : . 7‘ v
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emotionally unsuitable for center R S
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e . ) A fo S
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vaiting for sentencing L = !

psyChiatrist recommended Méntal'Health Centex

- needed more structured environment
no decision - Pre-Trial program
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, ! LN o ‘ Florida Parple asd Proabation Conmission
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x s , _ . 3 s : . ' Miami, Florida 33142 ‘
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— APPENDIX E, \ . ‘ _ e Lon B55mn54) ; R | ) ;
Forms Used by the Multiphasic Program ‘ . . f : : T | : ‘ L Coa
. e ; ~ c T ~ Page o | | | INTERVIEW WORKSHEET
Interview Form - Miami o , . 65 ' , ] : , =
8 : 1
" . o . ) . : . III . . <o
Individual ‘Forms . T "' g - v ‘ s":‘bigcc{:'s ‘Squ: : ;._;1:’\__ Date of Interview:
Y o v ’ . ! I s N T :
e . o ¢ : Race: Saxn: . DOB: . L. ’ )
Notification of Admittance to Program , 66 o e O > ; Agas ;
| = P Home Address: Tcl. No.:
Release of Medical Information 67 . ‘
. Medical History - , o g ‘ ) : 68 . ‘ . Referred by: ‘ ‘ ' _ Capacity:
Monthly Resident's Progress Report 69 {\“} Tet. No,t .
. . ‘ . i : N -Rai.son..ﬁox:--ue.ﬁe.rrsl 1-s i
Summary Forms ! . :
Monthly Population Report ‘ ' /0 o e - )
Population Movement Report 72 '
. .t o oy
Monthly Medical Report 73 . Subject's prior record:.
Anticipated Population Changes 74 5 '
L . . : i
. ' Monthly Referral Report 75 !
v - ;" L
‘ Project Status Report 76 :
Department of Labor Forms
‘ _ ¥ . ==, Subject's attitude: '
Summary Refport 7.7 ﬁ oo
. B . i . . . g / . N + N
Application Closuxre Form ) 78 / v .
4, ’ . o i . o Y ya Rk ‘/
1 - ‘ . .
Q ‘ :‘v
" o : ’ K * if i . -
- “ “Accepted: Rejected: | pate:
) . . Reascns £or the -above staff's ag:tion:: . "
o - (j / i ! ' | * i
~i 0 ’ — ‘ . :
i e N ' ER . i S
i ¢ b i o . : a
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" P Interview by: R o . w i
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STATE -OF FLORIDA

TLORIDA PAROLL AND PROBATION COMMISSION
MULTIPHASIC DIAGNOSFIC AND TREATMTNT CENTER

NOTIFICATION OF ADMITTANCE TO PROGRAM

TO: Program Supervisor

FROM: (Center)

DATE:

NAME :

co#

Please be advised that the above named individual wili be admitted-

to T ‘ on

Please find enclosed: Background Inveqtlgatlon and sentence, A

_copy of his/her Structured Treatment Program will follow within
one week. .

Date

STATE OF FLORIDA
FLORIDA PARQLE AND PROBATION COQMMISSION
COUSENT FOR TREAT&ENT AND

RELEASE OF MEDICAL INFORMATIOH

wWitness:

Copy to:

I hereby give my consent to have ngen to wme all necessary medical
and/or surglcal treatment wihile under the ¢are and supervision of
the Florida Parole and Probation Commission. I further authorize
any physician, hospltal or ¢linic to furnish to the Florida and
Probation Commission, or a divison thereof, any verbal or written
information pertaining to the present or past state of health and
nedlcal trcaLmenu-g;ven to-me.

.........

' ‘Signature

Address

Central Office Files
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""68"‘ R ’ — T .} L . i . . " . ‘ s R o - ‘
J . ' ) o , : § : W - -(9~ .
' NUIGHBOIH@OD MULTI—“LRVICL GFNTLR L : : : ‘
» ‘ v MEDYEAL-ILISTORY L g
Name o noB J\gc _ M-F Date ) ‘ ‘ ‘ L - . » ‘ MDTP ../(9
Fanily Physician ’ Address ‘ ' ’ ) ' : . ' . . .
e - ’ , FLORIDA PAROLE AND PPOB?\TIO\J COPNISSIO’J 4 ‘
. . - . 3 .t .+. Period Covere
What Hospital Insurdnce do you have? ‘ ‘Monthly Resgident's Progress Report e
: S SR Name . . ‘ DISTRICT NO. » CO.NO.
Are there any Govornment Medical Prog-xam«- pr c<c~ntly covering you? - . (f.E.¢ ‘ ' . ki
Medicaid, Voc. Rehab,, etc.)? ‘ BEMPLOYER ; . ADDRESS, :
Hhat medication are you taking? PROBATIONER PAROLEE PROGRESS: - EXC. GOOD FAIR POOR  VIOL.
Any knewn'drug allergics? Length of timé in Center: Months \ DAYS
FAMILY ‘HISI’O‘{Y 1f nowe, cheek 07 if yos, five rcl'\tzonqlun. L ) ) .
il , ' ucn{nl Preparers's Name:
Cancer lfeart Disecase ‘ -
Diabetles Epilopsy : . . .
PERSONAL HISTORY: Does your child have or has he/she ever had: , o Number hours in group.treatment:
Yes |No 65 |0 Yesi Nob Number hours in individual treatment:
SKIN ] GASTROINTESTINAL HEURO<MUSCULAR Number hours in DVR Counseling:
Rash or itching Poor appetite “UizZziness \ : e :
Sores or pimples Indigestion Fainting Number hours in vocational, educational,
Hives bd. cramps or pmn Convulsions or other training: dered: .
. | -] ‘Nausea or vomiting Joint Paing Community resources being utn.l:.ved or considere
EYES ' Liver discasc Batk pain ] Name of Volunteer-
Blurred vision Jaundice - . Headaches ‘ . ‘ ca .
Spots or flashes Diarrhea . Fracturss ‘Narrative (special problems being encountered, estimate of success probability,
Glasses worn Rectal bleeding ) . mments) s .
, Worms DUMTAL other comments]);
EAR,NOSE & THROAT * W Tuothache
<Impaired hearing GLANNULAR Svwollen"jaw
Ear discharge Diabetes ; ’
Sinus trouble Recent weight gain MISCELLANEOUS
Hay fever Recent weight loss Anenia
' Frequent colds N v Rupture
Freq. sore throat GENITO-UKINARY lirug Usagpe .
. ; : : ‘Frequency
GARDIO-RESPIRATORY Bed-wetting . appLTANCYS,
Asthna Sugar in urine Teoth
Shortness of . Albumin in urine Hearing Aid .
breath Blood in urine Limbs !
Chills & fever : -
Spitting of blood COMMUNTCABLE DISEASE FEMALE ONLY
Rheunatic Fever Measles Vaginal ‘ . :
Heart Murmur Mumps 1 discharge Ty
. Chickenpox Painful nenses ' shd
' TB : , .
- . Polio ‘ : Mate of last period: - ,
, Other ‘ .
o ) . EXPLAIN ALL YES ANSWERS ON RE\’ERSE‘ SI1DE '
IMMUNTZATIONS : ’
Tetanus ‘ Diptheria Polio Smallpox® ’ ' ' ‘ ) .
& (Date) (Datey (Date) . (Date) ‘ ! . )
Measles . Mumps Other . ' ‘ ' :
~(Date) . (Date) ‘ (Vatey. - ‘ ‘
OPERATIONS, INJURIES OR ILLNESS REQUIRING HOSPITALIZATION: SRR ‘ i:\ 0 S : A
- ot ‘v‘ s l : . .
o= ‘ )
B X . . .
; : i 1l of 1 : )
Dates Signature: © - . ! ‘ h

1 o0of 1 *
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STATE OF ILORIDA

“ J.
FLORIDA PAROLE Al pROBATION COMMISSION - i x.
MULTIPHASIC DIAGNOSTIC AND TKEATMENT CENTEﬁ L.
’ * ¢
e %
MONTHLY POPULATION REPORT
TO: Prog%am Supervﬂ§or~ i
FROM: (Center) 0
MONTH
A R051dewts in population ]aot-days of prev1ous month K M.
B. Inhake Current month from: / /} .
Court (Prpbatlon) 7 Parole ?gzkgly
District Area Other

C. Transferred Out To:

(Successful Program Completioen)

Average Length of Stoy of BEach individual Graduating from Program thls mo.

(C/Aumber of Releases) (days) ( Mo, days) }
Number of Residents A, W. O, L. _

Number of Residents .Incarcerated ‘ . 'Total # of (24hr.) days__
Staff Vacancies during‘Month F{Jied Vacant

To compute total resident déy include alil r051dents carried on your 0

active rolls. For example: Jones admitted 10/3 would be 29 days, Smith
admitted 7/1 would be 31 days and Grey discharged 10/19 would be '19 dnys,,
making a total of 79 days,

Average populat:on i's computed by dividing the total number of resident
days by the number of days in the month, For example: 79 days divided
hy 31 (# of days in October) would give us an ‘answer of 2.5 as the
average population per day,

CHANGES IN PERSONNEL

Date of Vacarncy

Authorized Titles ~or Assignment

Name of Staff Member

CHANGES. 'IN CENSUS

1

1.5 Admissions During the Month Date of
Name _ Type co# Referral Source Admission

. Y

@iﬁcérceration : : N.
 District Other 3
Monthly Total ‘ L
. h Total this Fiscal Year
D. Net Population Change for Month (B-C) __ | ' :
E. Numbe?y qf‘Residents Last Day of Current Month (A-D) . v,
Total Resident Days¥ Average Populétion Per Day** , ;§
Age Range 'Average Age' White Other K
F. Total Days in Facility nf Each individual Tr aanerrcd from,Proglam .
4+ + -+ ¢ , + + + + + =Total i
' | o v _ . Days y
G: Total Days in hacility of Bach individual Graduating from Program this
Tonth ;' + + + + + o+ + & =Total

Days
H. Average Length of Stay of Transfurs from Current Month

(F/Number of:Releases) {days) ( mo. days)

(T=Transferred from District, C= Court, P=Parole, R=Readmission
0=0ther [specify] )

2.) Releases During the Month Date of
Name - Type co¥ Referral Source Adnmission
. B
2 of 2
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B e P = N o s e
! » = T N | LT | |
“ o N § ¥ A STATE OF FLORIDA
‘ ) e . BYTATE OF FLORIDA v ' gy
: , ‘ A _ o = FLORIDA PAROLE AND PPOBAlION COMMISSIOV
0 FLORIDA PAROLE AND PROBATION. COMMISSION :
R : MULTIPHASIC DIAGMOSTIC AND TRLATMINT CENTER
B MULT{FHASIC DI@CNOSTIC AND 1RLAFMFNT CLhFLR
i~ i . o 1 o \ N s ’
POPULATION MOVEMENT RLPORT MONTHLY MEDICAL REPORT
TO: 'Pfaéfam Supervisor - TO: Program Supervisor
FROM: (Center) o | | FROM{ (Center)
Date of Report Lndlnq Mldnlght Population Count:__ MONTH:
il .
CHANGE \ CENSUL.S {/ ‘
“ANCIS L C oL : Write the number of residents involved in the space to ‘the left and
& AL ADMIJSIOVS i kinds of qllmcnts to the right.
' Naie ' “Type (1), coJ “Referral Source 5 - Office Visit for Treatment
. ’ i o . Emcrgency Out Patient Treatment
. Hospitalization
-y " General Dental Examinations
“ General Physical Examinatioms
‘ Dentist for Extraction, Filling, etc.
®{T) = Lzansferred from District (R)=Recadmission (L) =0riginal Court Minor Surgery
' t (0)=Other (Specif P)=Parole ' e
Commitment (0)= (Sp y) ( ¢ s Major Surgsty
e . B. RELEASES#®*% 3 )
L ; o : : : Vacc1nat10ns
Name = cot Disposition |
‘ T o Delmatology
N Venercal
.Ur010gy
- Orthopedic
e Serology _
Oy o e o ‘ " R ) - » o ‘ x - Ray
L ‘*(A) =Absconder (R)= Rearxusted {T)=Transferred (Specify) (0)=Other ' B
e o exrlaln N : : ; E.E.G.
g R i ) ok
This form is to bc completed whenever change in populatlon‘occurs at L E.K.G.
: the Center. c : ’ i .
. ' . o Psychologicals
L e o ' Psychiatric
s e o — .
' \ A e R e 1 of 1 i " Optometrist
R T | © 1l of 1
if o= . . R L v e o e
’ U\ ’( . i , ‘ . . \\ . . o :;:/ /73/-{,
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STATE OF FLORIDA .
}’jJQRIL).A PAROLE AND PROBA"I"ION COMMISSION
o MULTIPUASIC DIAGNOSTIC AND TREATMENT CENTER
ANTICIPATED POPULATION CHANGES
TO: Program Supervisor .
'FROM: {Center) DATE:
' Current Population: For Month of:
Releases Anticipated Admissions Needed.
date - . .name ‘date name (if known)
_q/,f’
TOTALS - s = TOTALS .
< /f’ ~ ‘ v
w:‘l_,f‘ _
1 of 1 7
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MONTHLY REFERRAL REPORT

5
)

FOR

Interviewed
Referred By: ©o
(Agency § Perso Yes * No
§ Date) O

"{Date Date

Current
Resident

Waiting
List

"

Rejected
(List Reasons)

o

_.g L_



JC

Please type

-

PROJECT STATUS REPORT FOR

i w2

(HMonth/{eat)

,};J

Project Director '

Ry

Project Coordinator

Number of Staff Involved:

Central Office Use:

~§urrent Statusz 'Eroject is {check one) -

§ ‘
. b
)

Behind Schedule
Far Ahead of Schedule

| Profe;sional
IProject Title N Paraprofessional . )
Grant Numbers . .
, | TOTA
JGrant, Period L ~
Froject Deals With:, | '
Far Behind Schedule On Timé Ahead of Schedule

Aéhieveménﬁs and Accomplishments (1f‘any):

Problems Being Emcountered:’

RN

=N

H Nt
Project is: L@cal C . Area "Statxpwide Other-(please specify)
: ,,»j’"j L )

(», ',T; ‘ = P N
Submitted,&jf“ Name_: s District s Date_ Use reverse side for additional comments.
i v ) ‘ ) ) ) /’5 L

Vo j /
’ /f/ ot . /
. /9 ¥ /
,;g\\ » v 4
| / \ ‘ !/I‘

/4
&
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PR

! ! ‘ o
. SUMMARY RLPORT
MONTII ENDING o u‘
1. Client Scrvices Provided: o Client Family Members
C \ Serviced o Seryiccd
Screening ° | | ’
Medical ‘

Péychological and/or Counseling -

Education (Academic)

© Job Training

‘Job Placement

. Maintenance (food, c¢lothing,
: housing, transportation)

-

Othcr‘

Referral to other agency and/or
programs .

II..Indicate the total number of active cases. Do not include individuals
contacted but not accepted or closed cases.

-

I1I. Services received by clients from resources of other agencies or

o

groups. Indicate the agency or groups providing services; the services,
provided; and the number of clients receiving each sérvice:
: : No. of Clients
Agency .Services Served

( Use additional page 1f necessary.)

A

Signature )

Form RE-3 %, 1 of 1 | L

s




s -78- Project No.

. : A : : . . : ' =79~
’ APPLICATION~CLOSURE : ‘ . : o 0
¢ . . i o . . |
: 5, Name Sociul Seeurity Numbor ——— . N . y
L rAE . ; . , o ' o . '
! y s o . ! 21
i i DAYE OF BIRTH SEX HANDICAPPED MILITARY STATUS LENGTH OF RESIDENCE ’ o o s,
el : DM 1 Yes ° [TVeteran B SNy B N COUNY e b . 5 ‘ ) . .
s RNy Sy 0Or [ No* CRejectee . Date of Discharge SIate ey ‘ ‘ ) : ' (/ |
o r | Type CINon-Veterah B - - g ‘ . ‘ APPEND IX’ I‘ e v
SR MARITAL STATUS " PRIMARY WAGE EARNER HEAD OF FAMILY OR HEAD NUMBER OF DEPENDENTS o . : 5 .
‘ J ] Never Married ? OF HOUSEHOLD Clo . “4 1. : , . ; ADVISORY BOARD MDMBERS
~ § [ Married S g -L.]s . : '
y [ Vidow/Widower CJ yes By P 56 snd
i 3 Divorced/Sepatated (- N° , ° : Cla Over . Page
Yo CHECK ONE i PUBLIC ASSISTANCE #ECIPIENT "'GHEE&SSJEE%DGMDE PREVIOUS JOD , ‘ ‘ S Ta}np a ) 80
. w | . - Atglerral o “ TRAINING L ‘
.= L] White -~ Yes o ‘ .
& 1. L Negro If yes, Amjount A s E]chs (llfyes. , .
o § o [ American Indian ; Vocational Teaining Comipletad | ;:o'mp “"‘“"bel . ' Miami . ~ 81
A oriental At closura . . <4 information below), A o, ,

, ©% I Mexican American Cves. . - DINe CYes CINo ON : .

I \.jf_j Puerta Rican- If yes, Amjount - 1 : o ] ‘ L ! . .

+ 1 [] Cuban ¥ ; . . . o )

Yo O Other 2 , Type ! , ; =N ‘ g )

LR V : Job Title .
P4 S !
O - o .
® & | LABORFORCE STATUS AT TIME INTERVIEWED YEARS OF GAINFUL EMPLOYMENT WEEKS UNEMPLOYED ) )
Q | (Chock Giily Ono) e : L = ' ' i
RN ‘ {TJUnder 1 year [13:8 years o ! : :
) 12 years 310 years and Previous 12 months
’ = £l Employed {not Underemployed) : : over

. E}] bndere'mpl%yed : ‘ o : ;

' nemployed * - ” . AT v . ) ) ' 3
. £ Family Farm Worker OCCUPATION TITLE OF LAST PREVIOUS EMPLOYMENT B N : g , |
| CJ Not in Labor Force-in School ) } : : ot

: ! ‘T g (] Not in Labor Farce « other Salary § ‘ . .
. ! ‘ ' E ‘ ’ . ) 2 7 1 : i
- o i ‘ _ ; . . i

f REFERRAL SOURGE iy * OFFENSE RECORD ‘ 4

) : ; ; ___]* Prior Resord:  [J None 2 Juvenile [ Adult : ,

. PREVIOUSLY GERVED = - _ o Daenfed . Thorge ‘ . ’ ' :

“ : “ Digpesition ‘ 4 '

'i 0 Y°s ~ D No -1 Current Record:[Z] None ~ [ Juvenlle - [ Adult

. ! If yes, date of closure «_y . © . Datt e/ e/ Chiarges

i i e Dispasition : o

f Date of Ci ' . o ' : ‘ ) )

\ ate of Closure ; : , , , . : , . )
Lo . : : SERVICE RECORD ) . , .
. i) - " . - " :«. - i l . »
B PRIMARY OCCUPATION TITLE AT CLOSURE HowLeng ESTIMATED AVERAGE HOURLY EARNINGS AT \

: RN R CLOSURE ¢ ,

i : Salary & N . L9 ) , . o :

L J — - — . , , . ‘

w “ : S .. SERVICES 5 i
, = SERV ; ; = , : ) i
"L Aduit Basis Education . ‘ R :}‘Personal Counseling S : !
LS (] Attitudinal Madification : ) £ placement and Follow-up: =, }
2! . ‘2] Family Counseling ) s (] Post Secondary Edugation ) : .
() Family Referral Services. ¢ [ Pre- Vocational Training: ‘
. (] GED Completion : : [] Psychotherepy Sy ‘
1 L] ‘Halfway House Services . ] Temporary’ Loans - i _ ) .
-1 3 Hospitalization : , () Testing - o i @ ) .
=] Housing ) ’ o ’ L) Transportidion - B . : . ' <
| a8 . .-.J Information and Referral Ser-eéces . (] Vocational Counseling
[ a-‘ N - Maintenance . (-] Vocatlonial Tralning i o .
LR ¢ :l Medical Diagnosis and Evaluation w k) Work Evatuation ! .
IV < Medical Restoration * ) i 7 [ Other {SpLeify) emeecrmmmesmmoms 3
’:" g [ ‘ :: . 4 “ ¢ . ;
‘ /‘/ - a Agency: SERVICES BY OTHER AGENCIES Sarvice ' . o
ol : .
I[ o {. . . :
- I , i , it A B §
i ’ ﬂ bl § - : . i
, o : .
i Lo . . fe °
N ‘ | v ,
! . . \ P
' . ~;‘\ i o ¢ ! = : ‘
x i . ) * ¢ ~ 1 T N . st
% FORM RE4 ° " B ) B ‘ ) )
W : ) tr=a [ T g - * v o . o ° : " v A, o
. J . . “ - ! I i - [ ’ *
T e




Mr.

Mr.

My,

Mr|

Ms.

Mr;

Oscar Aguazo - Executive Director of the Ybor City
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ADVISORY BOARD MEMBERS
TAMPA
A. Spoto = Owner of Florida Printing Company where
" on~the~job training is provided to the
resldents. :
Chambexr of Commercs.
Hlenry Bennafield ~ Project Chairman of the Tampa Jaycees.
Gordon Christiaunson - An insurance salesman with
Massachusetts Mutual Life
Nadine Vaughn - Housewife and collage student.

Dennis Ford - Assistant Center supervisor and in general
coordinated the Advisory Board Activities

and Meetings.
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Vo ADVTSORY BOARD MEMBLRS

MIAMI

Mr. Jim Ward - with the T.A.8.C.

Project (Treatment Altex—

natives to Street Crime)

Ms. Judy‘Stuzenl - Director of the Crime Commlssion Youth

Section

Mg, Alice Stokes - Counselor_at c.

0. R;'P;'(Coﬁpfehensive

Offender.Rehabilitation Program)

Ms. Ruth Weddon - Dircctor of the . Juniox League advocate

Program

Dr. Buck Abell —'Dental Technician

Mrs. Diane Friedman - housewife,
o ’ Meetings.

Resident Representative

Center Staff

gave assistance at the Board

7
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- 'Lynne Gaynias

‘Dawh Orth”

. ONE TO ONE' VOLUNTEERS

Elalyn Block

Martha Walton

’Lipda Joﬁes 

Dennis Payne
Wayne McDonough
Bekki Varsalona

Judy Wichterman

Ronald Halmes‘
‘ isébeile‘DédfiEk,‘
Gordon Christensen
:fMiChael‘Mercédante

. Nadine C. Vaughn .

Wayne‘Césky
Mike Flanagan

\ B

Y

-Lori'SChuckmahn

Stuart'Herspoff

TAMPA

‘¢ ‘Carol Miller -

A,ﬁde r Heérshb e‘i'n- |
'kjohn‘Wéishbns
Stepﬁén‘Solloway
rMitcﬁe1 Hajq: |
Howérd»Sandler’
a Sandy Levine
Lauro Galusza
Jacqueliﬁ Lavery.
Jacqueline Delaughter
Randy Miller
Shérpn;Millér
Virgil Stubbs’
' quarfy,Bing ‘
' Ant;ohetge Hafpér'
: Rogéflsﬁofr
| Chfis_HollingsWorth

~ Jamie Crisp
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"Insurance Commissioner's Office -

Division of Family Services -

COMMUNITY ORGANIZATIONS
AMﬁA~ ‘

Alcoholic Anonymous alcohol counbeling

Alchho1 Rehabilitation Ctntcr - alcohol in~patient treatment

Youth Opportunity Ccntei ~ vocational and aptitude testing,

‘job. placement.and training
Broadcast Skills’Bank - émployment‘information
Florida Road Builders Association - job treining

Florida Highway Patrol - drivnr s license anminlng and

testing

Florida State Employment™’ SerVicc "‘JObS

Hilisborough County Health Department - dental and medical
lfinencial?responsibility
MettOpolitan Development Agency - tenant‘intormation

2

bocial Security Office ~ social security matters

Tampa Concentrated Emnloyment Program =~ Jjob counseling, place=~
ment and traning :

assistance to the aged.

Pnblic Defender - legal

Lee Davis Clinic - medical

The Door ~ drug rap

Suicide and Crisis Intervention Center ~.crisis counseling

Women's Center —‘abortion information

DWI Counterattack - alcohol evaluation; counseling

P
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Tampa Housing Authority - nousing)

-87- o - o

COMMUNITY ORGANlZATIONS (cont ) -
Tampa . : o

Human Resources and Development Institute - job placement and
counseling

Hillsborough Community College ~ educational; educational and

: vocational counseling; and
financial aide

Law Incorporated - legal

Tampa Gene%al Hospital ~ medical

Neighborhood Service Center - jobs; housing; and medical

" Drug Rehabilitation Center - drug residentilal center

Board ofﬂ?ublic Instruction - Adult Basic. Education

Model Cities Work Evaluation - work evaluation

Division of Vocatlonal Rehabilitation - medical psycholgical;
psychiatrlc, work
evaluation; on-the-job
training; maintenance;
tools; etec.

Manpower Development and Training Assistance - job training

Brewster Vocational High School - adult vocational coutrses

The New Mind - drug counseling

~Adult Day School - G.E.D. testing

W. T. Edwards Hbepital.- medical

L




B - | COMMUNITY ORGXNIZATIONS

MIAMI

[}

Hire's Help, Inc. * drug 1ehab¢lltation
Mytick‘Housg - mutual referra] ' o ’

Qouth Florida Young Adults Program -.one client enrolled in
iy , thiq program- W

Operation Student Concern - student volunteers from Miami
Date Community College

Miami Skill Center - welding trainlng program
Treatment Alternatlves to Street Crime —turlnalys1s and drug’
: abuse

:Comprehensivc Offender Rehabilitation Program - advisory board,

counseling

follow-up of
A clients
Cznam ?e51dence Program = mutual referreals, offcred £ooa,

~ service durlng initial stages of
- center
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HOUSE RULES/REGULATIONS

RESIDENT CONTRACT
TEAM CONCEPT
RATING CRITERIA

RATING CHARTS

.TIME OUT

BUDGETYT

IN-HOUSE PROCEDURES
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.superyisdon of all staff members while T am Living &t the Cdnfer.

Q) O...

o

¥y
YBOR CITY CENTER

Residcnfﬁcpntvact

.
s .

('4

I agrrec to follow {he guidolines set by the 'staff and the group. I

agree that the staff at the Ybor City Center (Florida Parole and
) ‘ L

Probatien Commission) will not be liable for any personal injury

)

nor will they bd responsiblé for my personal belongings.

I understand that my parole and probation supervision will be trans-
forred to the Center and that I am to abide by the Ordevs of Probation

and Parele as imstructed. I understand that I will be under the

.

I understand that I am required to pay $4.00 a day room and board to
the Center. I am responsible for paying cach week by check or money

orden,

I understand that, as a new pesident, I will be on Ground "O" for the
first week and will be permitted to leave the Center for an hour at

a time with staff permission.

I agree to abidg bQche financial budget that will be apprgved for
me by the staff. I understand that I am not allowed to assume any
financial responsibilities or to incur any debts, without staff

permission,

CENTER GUIDELINES

.

1. No alcohol, drugs, sexual acﬁivities, or violent behavior will be

allowed at ﬁpe.Centev.

2. Each resident is‘reSponsibie'for helping with the house duties,
i.e., cleaning, scrubdbing, dusting, and so forth. Residents wiii be
assigneduextpa cleaning joﬁs by the staff when on house hestriciions

or Ground "0", Each resident should have hisubed médo and his slecbiné

arca cleaned before leaving each morning.

.

D

o

b b Rt €

3. Each rcqident is expacted to be qt the Centar each evening fopr
dinnor at approgimamcly 6:00 p.m. unless he has bcén excused in

advance by a staff member. Oroup counseling ox other planned activities
are held on Monday through Thursday 7}00 = 9:00 p.m, and residents will
attend. -Durin§ the weekniﬁhtf, there is a cyrfew of 12:060 p.m. On
weekends (Friday and Saturday nights) the curée; will be at 2:00 a.m.
4, Each resident is expected to be out of bed on weekdays by at least
6:30 a.m, f a resident is net up after the third call, he will be
placed on hbuse pestrictions for that day and be required to do at lea{ﬁ
oﬁe hour of extra house duty., If this behavior continues on a recgular
basis;"thg vesident will be placcd on Ground "0" until some improvement
Ag made.. .

S.- Guests are allowed at the Center at specified times during the week
.and on weekends. A resident should check with a staff member conterning
guests., ‘

6. Residents are allowed to use the telephone in the 0D office with
staff permission, Calls should be limited to 5 minuteées during business
hours. No out-of-town: calls allowed. .

7. Residents are not allowed to open the back door or to go into the
alley behind the Center without staff permission.

.

I have read and I understand the above, and agree to abide by this Coantract.

Date . Signature
INDIVIDUAL CONTRACT
Counselor Signature

! E . ‘ 2 of 2
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- . TEAY CONCEPT ) ' ; : o

.

The “Team Concep%?a whieh will beginibeing used at the halfway hpuse,

k!

effectiva Monday, Q@rch %, 197%, will have the following makeup:

1
“r

4. The house will ba divided into four (4) teams with each of 'the large

bedroons comprisiﬁg teams 1, 2,. and 3, and both small bedrcons com=

pfising a 4th team. By Monday,‘the 4th, the residents of the house
should have chosen their perspective team by situvating themselves
into onc of the five bedrooms. '

2. The veward of a free weckend, or lack of it, will directly depend on

.the performance of each of the teams as a unit. The following steps

would need to be accomplished by the team in oxder for ‘them to ecaxn

a free weekend: . Y

{a) All members achieve at Leas% a fair (okay) rating in all behaviors
as outlined by the behavior board.

(b) No one team have move than one house restriction or one poor
rating plaécd“bﬁ”them for the réespective week. The individual
placed on restriction would, however, loose kis frge weekend.

(c) No one team member have a "ground zero" restriction placed on
him during‘perspc?tjve week. .

(d) No team member either abscond from the Center or be arrested for
a new charge or probation violation during theirkperspectiveiweek.
. o

3. Each member of the team will be considered a member ofhthat team for
%ﬁflbast a 7-day pewiod‘beginning on any Friday night to any Friday
night. The preceding sentence suggests that there may be trading of
tcam nembefs off 6mitfing of ‘team menbers from3the team; However,
in terms of judging the team's success, on lgck of it,‘thisvwill be

done by the team roster which becones effcctive on any Friday night.

.
5

ey 1 of 3
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L, Regarding the trading, admitting, o» omitting of one or s&varal

team merbers from a team, the Ffollowing rules will gove»ui

. (a) /A team member must be voted in or out of a team by 4 simple
5 y ‘ out ,

majority xuling of ﬁhc team members excluding the persbn who
is being cither voted in or out. ‘

(b) - If a member of team is Qoted out of that team by his peors, he
goes into a M1imbol state, and must be voted into another teanm
within a 24-hour period, excluding weekends.

{c) Should any team mepber who is rejected by his team not be voted

, into another team,‘he will be expelled from the fenter, and his
fate determined py the staff. |

(d) The trading, omitting,’ov accepting of a new tedm member can be
done at any time during the wecek. However, the preceding events
will not become effcctiJe in terms of the behavioral chart until.

. the next Iriday night. For example, if Joe Blow, who is a memben
of Team 1, is ejected from his team on Tuesday, and accepted by
Téag 2 on ¥YWednesday, Tecam 1 has hiq on their roster through the
following rriday, and is judged accordingly. The ejeccted member
must, hewever, reside¢ in his original team room.

(e) VWhenever a new resident is admitted.to the house, a group meetirg
will be called at which time each team may interview the new-

‘rcsident and decide if he is a desirous' member tértheir team.
Should nho team accept a new resid;nt, he will) be assigned to a
team by the staff on a vrotating basis. This means that‘Team 1
would get the first new resident, then Team 2, etc.

(f) Past the éuling that a simple majority,wins,; the exact procedure

as to the voting in or voting out of a‘team member would be_

left up to that parspectivé tean, Hoﬁcvcw, the staff will not

permit any phyéiéalbviolenco, threatgvof it, orAfinancial ‘

bargaininé‘Eo occur between inter or ihtra team members.

i 2 of 3
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'RATING CRITERIA

ERTR o : o e ‘ ‘ - The following criteria are established by staff for the purpose of providing
Y ' , ’ . ' feedback to a resident in any area where he may need improvement. This
. . Co . : N o criteria is nQL all inclus ive and may be phanged by staff as needed

: : o . L . : e R Feedback will be given to the resident about his particular duty or responsi-
(g) Should a membexr of a team dec;da on his own. that he would like ' S bility at the time of rating by staff. ~The purpose of this feedback is

for the resident to take corrective action.

I to change teams, he wbuldibe\allowed to announce_this in oxrder
‘to initiate his movément. It will not be necessary, ‘at this IR RENT . PAID - . . .

Yes
Not

i . . Justified if cleared with utaff Not working yet. Employer withholding
i 2 weeks., 'Other bills. ’

time ot state that a movement from one team to another must ‘
“include a replacement for the team losing the member. However,
staff will set limits on numbers of persons in vrooms. W

S L ' e : | | HOUSE DUTIES
5. A team may find itself to have productive, concerned; and usefuld

t

| ' Excellent Selected and did dutles without a hassle. Had staff check,

members. -~ Should their perfbrmance oq‘thevbehavioral board become o 2ﬁtzimenﬁg ?8rgot2ag is ordiparily required. -Gompleted

consistently good, it will be possible for them to approach the ‘ Good - Selected and did duty without a hassle. Had staff check
. duty. On time.

staff and contract for “reasonable goodies"™ as a revard for their J : : . .

: e ‘ ~ : : : . |- Fair . - Selected and did duty on time., Completed with a hassle.

© accomplishments. : ‘ ' : B _

: . Poor ~ Did poor job on duty. Hassled wlth staff about duty.

. 6. On the other hand, should it become evident that a team have members Had to be reminded about duty.

whoe have not‘beeﬁ;willing to do ‘well on the béhavioral_boapé on a

_ SCHOOL
regular or consistent basis, they will be approached by the staff Excéllent =~ Doing more than required work. Cooperative with teacher,
: , o , . . . T . : Did excellent on assigned work. In school on time. WVas
~and asked to rectify the situatioen.  Should the inappropriate behavior 1- not disruptive. i
 continue, the tedm will be broken up by the staff, and each member & , Good .~ Did more than required work. In school on time. Did good
i : ; : . « ‘ . . on assigned work. Was not disruptive to teacher.
c auctioned . off to the other teams. Should no team want any one : - ; w
v S o e T . _ " ' . Fair - Did required work. Was not disruptive to teacher-or others.
”&’ : i ‘ ‘ me@ber“of the fgoof off team! that member w§ll be sl with By stetf: ‘ Poor ~ ~Hassled with feacher about assignment. Did less than
. » ~ » e ’ -required assignment. Was disruptive to teacher and others.
" ; ; 1 : ,
: o \ BUDGET
& : ; , P - Excellent -~ Able to £ill out budgeﬁ form on own; able to write check
3 e ' o : : o . . } _ . on own and balance own checkbook. Has complied with
C L‘\s . : . ) , ; - Co ~ I terms of budget without a hassle; has hit on all listed

‘ liabilities, pald the assigned amount of rent, and added .
at least 510 to his savings account unless otherwise
| directed. ‘ 9 |
] R Good - Able to £111 out own budget form; able to write check on
‘ ) own balance,same. Has complied with terms of' budget without
| a hassle; has hit .on all listed liabilities, pald assigned
J amount ¢f rent, and added at: least $5 or more to savings
\ unless otherwisc directed. .
|
J
|

EBFair S - Complies with budget “Yerms without & hassle, has obtained
‘ & checking account unless otherwise directed. Has paid
prescribzd amount of rent and hit on all liabilities.

i ) : D e ) L ' , : . ; ‘ I Poor » «~ Has provided a hassle to staff regarding terms of his budget
B T o S SR, ) T _ . T : , ! 2o 0 W Has procrastinated on, or refused to, obtain a checking and.
3 B R o » e . MRE - : « ' - ; . o op saving acdount.  Has not paild prescribed amount of rent

T S R : ; e U T R PETRTAAN: R v . or hit -on listed liabilities.

r ) c. . s o SRR e e T ~ . 1 of 3
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« SO N : N\ -
, ~96- ‘ o b
‘ ~97-~
GROUP COUNSELXVG | : ‘ :
e : ' S o . RULES : :
Excellent -~ ‘Take a risk. Actively participates ‘Be honest and r e
s . straight about feelings. Supportive or helpful toward : o © Ground Zero: - S 1 hour out of Center at a time wibh staff
: . arnother residenb's problem. . In. group on time : ‘ Lo ‘ ‘ : ‘ ’ permission - Extra duties as prescribed by starlf.
Good R Supportivn or helpful towazd another resident‘s problen. R ~ E ) Weékend Gfoun& Zero:‘ " Friday - 1 hour sub%equent to budgeting and prior
Be straight and honest, In group on time. Ce ‘ ) T to 2 a.m. and extra work duties.
Fair- "~ Pays attenbion, actively listening In group on time. \ o . Saturday and Sunday: 1, hour out between 6:00 a.m. and 12 noon.
; , - ' 1 houm out between 1:00 p.m. and 6 p
Poor - Sleeping, disruptive behavior, going in and out of the y o : 1 hour out between 7:00 p.m. and 2: oo a m.
room. uide conversations. Not in. group on time. : Uk Lo b ¢ to Frid
! ' B Fre Weekend: . Free time out from Center subsequen o Fr ay
; fie” - , ; , 4 A JFree’ X budget, etc. 12:00 midnight Sunday night/Konday
PERSONAL APPEARANCE - » & S ' A _ ’ - morning.
HXﬁé, ne: - ' | . ' . House Restriction: No time from Center on that day. Extra duty of
- Good - Bathe daily - Use deodorant daily - Brush teeth and use ‘ . : . 1 hour or more as prescrivedkby staff.

- mouth wash daily -~ Keép hair clean (not oily) - Hair , . N the Cent nless golng
combed and neat - Keep nails cleéan and trimned ~ Keep : : tricted to House: Sick resident may not leave the Center unless
feet clean -~ Shave daily. Res y to the doctor. ' Sick residents will not use the TV

: : X v ' until alfter 5 p.m.
. Fair ~ Bathe dally - Use deodorant daily - Brush teeth daily = '
- Keep hair clean and neab ~Shave daily. »
Poor .~ ~ EBody odor. Diriy and ‘uncombed hair - Bad breabh -
Sleeping In clothes ~ Unshaven.
Clothing: ) ) B ‘ ~
Good - =~ Clean clotlies every day -~ Clothling neat and freeof
. wrinkles ~ Clgan shoeés worn -~ Shirt on and buttoned =
S : Shirt taill tucked in - Clothes mended when necessary -
Socks worn when appropriate. ' .
Faid - = Clothes clkean and mended ~ Shirt on and buttoned - Shoes \
X . ) \\‘. .
.Poor . = Dirty clothes —-Torn clothe - No shirt or shirt unbuttoned=~ ﬂ
. : No shoes " ‘ " : k
Manners : L ‘ i ‘ : .
Good -~ lse proper table manners ~ Limit phone calls to 5 minutes
: . and be considerate of others who are waiting - Do not
interrupt when others are talking - Intr Qduce\gelf to *
visltors - Make eye contact when talking to oth grs ~
Control use of profanity - No loud or abusiv\\pehavior
in Center. : S
Fair - Use proper table manners - Do not interrupt uheﬁ\other'
. " are talking - Control use of profanity ~ No loud ‘or
abusive behavior in Cenuer. ;
Poor k -  Improper table manners - Interrupting others - Loud\end 'f ;
: e abusive behavior -~ Using profanity regularly - uxces§ive :
telephone use. ‘ N\ ;

BEST ROOM  ° o ' A B

Beds made neatly and evenly — Covers tight ~ No dust on beds or under the
bed .~ No shoes under the bed - Rooms in a neat and-orderly manner - {losets
orderly and together - No Junk thrown in closets -~ No. dirty clothes 4n;

. view - Shoes clean and in order - Drawers neat and top cleanedv— Clpthes in-
drawers folded - No dust.

JA]
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RATING CHARTS

¢ . plan will be written and must state the specific steps which the resident plans to take
: in order to change the behavior. Staff is responsible for rmaking sure that the resident
understands clearly what specific bebavior he needs to work on. The resident will be

~

or

allowed to participate in any necessary daily funetions, such as using the bathrooms,
/ . : . eating. meals, sleeping, and so forth. He will not be allowed to talk to the other

. — , . What _is Time Out?
. . S TO is 8 {reatment procedure wherein a resident is reinoved from the gtaneml population
, \LS and staff at the Center for an indefinite period of fiine.
e
: . PO o : \J'E Where will Time Out be? ° . T
- A ‘ \¥a) .
3 ; 7 ‘
&\} . Lo ! \8 ‘ During the TO period, the resident will remain at a table located near the rear exit
.}‘3 0 3:) P b in the kitchen.
& Q- > , v
D . S \% Q:% B ; When will_a_resident go_to Time Out? . o
. Q\ ';\\ < :
* <§~. T f‘\\ ‘ é’ A resident will go to TO when he is behaving in a negative or unacceptable manner.
et E.)Q » . » This could occur after a resident has consistently failed to follow the rules and when
e .- - \“:\S . ;d) J ; house resfriction and ground zero have not worked.
N /" e ,
: E ﬁ : ‘\L o What_does n_resident _do during Time Out?
- s 4 { h‘ ) J) i ) Duwing TO a resident will develop a plan for changing his unacceptable behavior. This
' L
)
~
>
(re)
~c
LY
xQ

Bef

k:;&, 17
~ grovh

residlents, go to work, or paticipate in any Center activities while he is in TO.

Behavish- Risona/

How long does Time Out last?

Good
Fi?»(\f*)
Por
A
0

TO will last until the resident comes up with a realistic plan for changing his behavior
E that is acceptable to the staff member on duty. The time could be 16 minutes or it
could be several hours.  When a resident feels he has an acceptable plan, he will discuss
it witl} the staff member. If this plan is accepted, his TO will be over

Fre.

e

o s s : : s . S What happens after the Time Out period is over?
i t H :

: ’ L . . < e . . After the staff mémbe‘r accepts the resident’s plan, it is then the responsibility of the
" S . : : ey : o ) ‘tesident to carry out the plan as stated, It will be the responsibility of the staff
o ' . ~ . : - member to follow through with the resident and to see that his plan is carried out.

P

What happens if the resident fails to carrv out his plan_and/or change his behaviox?

In the event a resulent fails to carry out his plan, a staff decision w:ll then be made
as to the next course of action. Some examples might be: (t) Another Time Cut
period for the resident, (2) Ground zero for a specifie time, (3) No f{rec weekend,
(4) dail, ete, _ <

What_happent if the resident leaves the Time Qut area without permission?

If a resident leaves the TO area without permission, he will be placed on ground zero '
’ for one week and be required to return to the Time Out area to complete his plan,

What is_the purpose of Time Out? ' : .

The purpose of TO is to give the resident an opportunity to be alone so he can get

R

Gehavior - Hovse gutres -

" g GIL)G vior

" Behavior = Savings F badget
./cj‘ | I
B&/waw'oﬁ -9 rauP counse//hj

- in touch with himself and his behavior. During TO the esident will focus on what
1 5;/ © he is doing that is unacceptable and how he can change his behavior, TO is not
4 ,2? § intended ‘as a punishment in itself. Howecver, isolation will sometimes be _negativa for
""“A‘ ' S ; 2 resident and might encourage him to devise a plan as soon as possible. TO can be
,./ P o . ’ an alternative to being arrested or can serve as a warting to ihe resident that his
';,:/J < ' , situation is serious. ~
e Q0 o E ‘ .
4-——:——;.). . . A- Q) o— ] __?; ‘;:' {
S S T T SEEE ~ |
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WEEKLY INCOME:

. Week Ending

Total

Take—Homé

PLANNING & GOAL SETTING:

Entertainment $

* Rent

Food

Clothing

Transportation ’

Personal Expense

Creditors

Othen

Savings

TOTAL: 6

PROBLEY AREAS:

BUDGET - .

AFTIRMATION: -
Entertainment
Rent
Food
Clothing
Transportation
Personal-Expensc
Creditors
other 
Savings

Total:

i

SOLUTIONS: </

: e now

a
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CROSSROADS OF MIAMI )
16?5 N.W. 35th Street
Miami, Florida 33142

I

Structured Treatment Programming
Contract

This is to certify that , agrees to :

(L)  Abide by all rules of the Crossroads Of Miami Rehabilitation and

Treatment Center, and successfully complete the program to the satisfac-

tion of program staff,

(2) Successfully complete personal goals as enumerated below:

Failure to comply with the articles set forih herein shall constitute

violation of ‘the provisions of probation.

Additionally, it shall be required that the terms of this agreement
are- to be completed within six months of the date of signature.

1, ' . . + having read the above statement
agiie fully and without reservation, and am signing of my own free
will. : : )

Signature of Resident

Done and ordered on this, the ' day of 19

Counselor

Supervisos

~103-

WEEKLY ACTIVITIES

Monday Hight

Coanencing ak 7:00 p.m., the Resident Judicial Council, composged of
three senior residents, hold court to hear tases of violation of
house rules. The procedures involved closely paralle) those of the
circuit system. For example, a magistrate heariny is the first step
in order to determine if the evidence against the accused is suffi-
cient to warrént a hearing in front of the sentire house. If such
is the case, the case against the accused is brought up for heaxing
befora the house and he is arraigned on tha charge. The accused
has the ophtion of pleading guilty or not guilty. If he pleads not
guilty, he has the option of demanding trial by Jjury or trial by
council. fThe jury, if necessary, is to be selected by council from
the othuar residents. Algo, the accused has the inherent right to
call his witnessss. Following the submnission of all evidence, the
prosecution or-council gives its closing stetements, fokloued by
the accused doing the same. Hext, the defense gets the opportunity
to give a summary of all the evidence in his defense. Council then
asks the'jury to take the evidence intoe considerabtion and decide
upon a verdict. A recess is taken to give the jury the opportunity
to deliberzte and return with a verdict. Should the verdict be
guilty, the council calls a recess to deliberate on the specific
sentence to be meted oul to the accused, now convicted defendant.
Council recalls the court to read and explain their sentence. Then,
if the accused wishes to appeal-the decision of the court, He must
first prove to council that the evidence against hin wasn't strong
enough to convict him of the charge, or he must have new evidence
to warranlt a new trial. Following court proceeding, all residents
participate in a general clean-up of the facility. Following the
clean-up, those residents who have earned free time will be entdi-
TLED  to use it up until cuxfew. Those without free time will be
restricted ¢o the house. .

+
[ >

" Tuesday Hight

Cormeencing at 7:00 p.m., split groups are held, the -senior coun-~
selor meeting with the senjor residenks, and the junior counseling
meeting with the junior residents to discuss problems indigenous
to that group. TFollowing split groups, the residents participate
in house clean-up. Subsequent to that, those with free time may
use it.

I * R
Vedrn:sday ¥ight R . :

Same as Tuesday Night.

Thursday Night : _ Lo

LS

Commencing at 7:00 p.m., this is vocational rehabilitation and

educational night. Our assigned DVR Counselor meets with those

residents who are in need of his services. Also, our progran vo—
lunteers hold G.E.D. preparation classes fpr those residents who
are in need of obtaining a high school equivalency diploma. 'This
is accomplished on a onz to one basis betwéen tutor/velunteer and
resident/student. ‘Immediately following the tutoring 'session,
the resicdents participate in clean-up. Following that, those
residents with free time may use it. :

1l of 2
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This night is the ¢eneral business meefing. First, all residents
turn in their "rent“ noney to the finance counselor. Next, a
deterninabion is made as to the free time status of cach resident,
parlier irv the day, during staff meeting, & determination will have
baan nade rcgarding evary request for a weekend pass, by staff,

The decisionhs will ba announced durlng the business neeting. Next,
those residents who do not meet.criteria to obtain a waehend;pavs
but have made progress, will be entitled to-"bid" up to a maximum of
35 hours. .
Next, thexe will be a general discussion with the regmdeqts regarding
any general ox specific problcms within the house. .
Immediately after group, the residents participate in a general house
clean-up. Following that, those residents with free time may use it.

Saturday Night:

Structured recreational progran for res:.dents to be supervised by
staff and MDTP volunteers ~ i.e. picnics, softball, basketball.

- Sunday

Sante as Satuxday.

2 of 2
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MULTH’HASIC DIAGNOSTIC AND TREATMENT PROGRAM

HOUSE _RULES

Yach resident is expected to abide by and to deal responsxbly with the program’s
standards and the rules of thc house.

.

Violation of the program’s rules and sband'utds will necessitate disciplinary action from

the staff and/or the counsel. Frequent violations may result in removal {rom the

house. Violations of rules 8, 4, §, or 6 may result in immediate removal from the
program.

1. All instructions given by staff are to be carried out in a prompt manner.

2, Residents on ground zero will follow ground zero rules.

3. Absolutely no physieal violence, threais of physxcal vxolence ur possession of weapom.
4. There will be no possession of nor any use of alcoliolic beverages in the house.

5. There will be no possession of nor any use of drugs.

6. There will be absolutely no sexual activities in the house.

7. * TResidents shall pay $4.00 each daily, which is due each Friday. Aﬂy exceptions
will he made in advance by the Center Supervisor.

8. Residents must attend all groups to which they are assigned,

9, All residents will be painfully occupied in either work or school.

10. Al residents will be responsible for maintaining the Center and their personal
belongings.

11. Except for regularly scheduled work, residents must sign out when leaving the
center.’

12. Residents will not use the telephone without first obtainingf permission ﬁf‘bm the staff.
;
138. Visiting hours are the following: {
Monday thru Iriday - 8:00 pui. to 10:00 p.m. “"k
Saturday & Sunday -.12{00 p.ai. to 10:00 p.n. J

14. Lights out at 11:00 p.m. weekdays
1:00 am. Friday and Saturday
11:00 p.m. Sunday :

15. Monday thru Friday there will be no activities going on in the ;ecreatid’;‘n room
from 8: 00 am. to 56:00 p.m., : , :

16. - During the day there will be no sleeping unless you have received special pernission
from a staff member.
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Counsel is asked to'meet.
* v |
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 STRUCHURE_OF COUNSEL
{ ;

it
Sy

\ i
|

Ceﬁplaint is }odgca ﬁp counsel by the cpmplmintanh.

Counsel calls in the accused and the complaiﬁtant.

Al

Counsel holds a Magistrates Heafing to sea if the

‘@vidence against the accused is strong enough to.

warrant a hearing in front of the. whole house.

Higher Court - The evidence against the accused and
the charge against the accused is severe enough to

* warrant the incident to be brought up to a higher

9

10.

" the defense witness guestions to see if the witness is

1L,

12.

13.

14.
15.

16.

17.

.charged, then the.counsel will rest to decide a punish-

‘court.

-

‘Coungel calls entire house together and tells the

house about the incident; then counsel calls the
accused and the complaintant before the court and .

reads the cpmplaink lodged against the dccusedy

Choosing the Jury ~ The staff will choose a five man
jury, making sure that the jury is f£air and impartial.

Evidence =~ The counsel will now start to listen to the
accused's side of the incident. After the accused has
told his Side of the story, the counsel will staxt to
probe the accused to see if they can bring out any kind
of cvidence that the accused may have forgotien or was
afrajid to bring out himself.

pefense — The defendant (acechsed) may now call his wit- ‘
ness {if he has any) and ask him any questions that b
might help hin.

Prosecution - The prosecution (the counsel) will ask
telling the truth or is lying to ox misleading the jury.
Closing Statements - The prosecution will give their
closing statements first, than the defense will give
tlieir closing statements.

Suamary =~ The defense will get to give a summary of all

the cevidence in his defense. The.prosecution will not
geb 'to give a summary because the defense always gets

the £inal woxd.

Jury - The Jury will be asked to take all the evidence .
into consideration and decide upon a vexrdict. .

Verdict - The Jury now will give.their vexdict.
Counsel ~ If the Jury has found the accused quillty as
ment to be dealt out.

Punishment - The counsel, after debating betweer one
angther, will now hand out the punishment.

Appeal:~ If the Secused wishes to appeal the decision '
of the court, then he must first prove to ‘counsel that

the ovidence against him wasn't strong enough to convict o0
him of the charge, or he must have new evidence to war-

rant-d new trildl. v ) \

l of 2
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A N
(COUNSEL)
(COMPLAINT)
BEFENDANT (MAGISTRATES NEARING) PLATNTIFF
(HICHER COURT)
DEFEUDANT (COMPLATNT ) PLAINTIEF
(PICRING OF JURY)
__DEFEWSE.___ (EVIDENCE)_____PROSECUTION
ITHESGES t WITHESGES
CROSS EXAULNATION T TROSS EXANINATION
CLOGING STATENENTS CLOSIIE SPATEHENTE
SUNHARTY
(JURY)
.o - . (VERDICT)
(COUNSEL)
(PUNISEMENT )

REW_EVIDEUCE (APPEAL)
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7Criteria‘f or Graduatlon

: « S =
Uhcn, abpeallng to staff a glven resident'is lanldly

~approaching graduatlon, predlcatcd upon the resident's

progress and antlcmnatea Ffate of progress; staff will
., request  the regldent tolquLn;t a wrltten gradaaLlon
plan‘u

The written graduaticneplan will include the foilcwing:,

a) -the fesxugnt‘s current evaluatlon of hlnself.

b} the resident's, oplnﬂon of hig progres;,‘é fangths
: 7]

: and weaknesses in termsof his STP.

¢} 'a listing of where the resident is ,
terms of his, TP and hqw he proposes to;
“these duf*c1enc1€¢.& g

4} a residential plan in terms of where anu w;‘h whon
the resident proposes to xeside upon qraduaulon,.

& dncluding name,-aqdres ‘and phone numbern.

e) An employment plan in-terms cf where and with whom

the resident propcses to be employed upon graduation,

including name of firm, -address of firm, name and

telephone nurber of superv;sor at the Lirme

‘Qhen gr:duatlon would appear 1mmlnent, the counselor hlll
verify all, dinformation contained in the gladuatxon plan
Qfor acouracy: and corrcctness , ‘ o

Following verlfmcatlon of the graduatlon plan, assunxng
all information contaiQed is truthful,; in a weekly ataff
meeting, all members will. discuss whether.ex-not the
resident is ready to gradua_&. If the vdte be yes, the
resident will be graduated in the next regilar group. IEf
the vobke be rio, then the reasons why will be ‘discusscad
in ovdar thal theocounselor ‘may concdnt rntm on tho reai-

3 donL'q :omaiulnq weak poian. . ‘ Ve

SNN-IN

ro\loulng grauuatlon, the 1ong range goals qtatcd by the
yesident will be reviewed between the now, graduatc and :
his aften—graduation counselor to ascertain progress or

fullu*ﬁw,Suggngths or weaknesses - of the goals and progr;sa,

.
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" w. " GENERAL SERVICES ADMINISTRATION [ e - ' |
u : ’ ~ , L RATIO . A FLORIDA PARDLE AND PRO2ATION COMMIBEION .
|  Region 7 > INTER-OFHCE COMMUNICATION p
’ " 819 Taylor Street . S . T . 7 L
DATE: Jan:;a.ry 2k, 1974 . ) Fort Worth, Texas 76102 gfo | . N \ DATE: F?brudr‘}" 21, 1974 ) X
REPEYTO  7BCR ' gl © vou M. Leornard Flynn . ormncr:  CO ~
: , .o 3 ATTN: Mr. J. Anthony Condit N e SU— .
sunsger; Delinquent Account ‘ , R ;- , . : e, T . ) =
‘ ‘ ~ os: FroM: Epio Alvarez, Jr. OFFICE: <zgémpa Mulﬁlgiégzg::D
; , . L ) ‘
=y e , _ N . EJ RE: Attached GSA Past Due : CO.MO.: DIBT. NO.
’ ,“w4\~ww='m1"'6’rl.l.b.U‘UF)"ICI:.'COC’E_}‘ s . v“'“'“ 3 s f:_,} S‘L‘atement 5
S0 T . - o
vo: MULTIPHASTIC PROGRAM CTR -0 1 - . E§§53
1615 ONE: HALF B TTH.AVE o0« b 7ot EUPPL ~ A . : _ ' _
ﬂ-fAMPA'FLaﬁSB&OSa;i};gi oL T R Attachad is a pas¥ due statement from GSA, "dated 12/31/73, im the
S TR ST T T B e & amount of $74.73. The past due statement indicates that said ,
bz . bt b S i : amount is meve than 75 days deliquent. I do not understand why >
. ~ this amount has not been paid. ‘ : ' ' -
‘We call your attention once again to the unpald billings listed on My records indicate that GSA initially billed us for $74.73 on
the attached Delinquency Statement. Some of them are now several 6/30/73. I marked said statement received and approved for payment
months old. : . on 8/23/73, and forwarded it to you by cover letter dated 8/23/73.
' ; . , ; Iw sajid I0C, I referred you to our GSA request for items, which we
The billing(s) oun this statement were for goods or services financed submitted through you, if there was any question regarding the items
by a revolving fund. GSA is charged by law with maintaining an ade- ; for which we are being billed. I indicated at that time that we had
quate working capital in this fund in order to provide these goods 2 received the items we had purchased. - - o
and services. This is extremely difficult when agencies delay their 3 . : ‘ ' . : :
payments, because our commercial vendors demand full payment in 30 ' By I0C dated 10/18/73, I submitted a past due statement from GSA in

~110-

day’S ot e Y ¢

Please give this account your attention, and return a copy of the
attached statement with your veply. If you cannot make an immediate
remittance, write or ¢all us. Oux telephone number is 817-334-3412.

. L S
' 2 T
B. G. HAMILTON '
Chief, Accounts Receivable Branch

+

FLA. PAROLE & PROBATION COMM.
MULTIPHASIC DIAGNOSTIC &
TREATMENT CENTER

RECEIVED
/.ﬁzg/d;7€/‘

1 6f 2

Kezp Freedom in Your Future With U.S. Savz‘ng; Bonds _RT7-1526

~ NOV. 1968

| é D

the amount of $74.73.

On 12/5/73, we "‘teleph‘bnically discussed the aforementioned GSA state-—

ment. .Subsequently, by I0C of 12/14/73, 1 confirmed our telephone
conversation, and I attached copies of the GSA list we submitted, as
well as correspondence and other material regarding the GSA bill,
with which I have outlined above. ' -

Should you have any question regarding this matter, please do nat

hesitate to advise. 1In any event, this GSA should be processed
immediately for payment. o c

Evio Alvarez, Jo. . e )

GSA cover letter of 1/24/74%

Encl:
' GSA statement of 12/31/73

29f2
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;,payment from the Comm1551on to date on our account.

"The American Bakerles‘

“Then, on 2/22/T4 T recelved a second statement.
‘ment showed a December,
- January’, 1974 balance -of. $24 nh
" peceived and approved for pdyment on 2/22/7h,
jit to thu co along with appronriate documentatlon.

~with the Fiscal Denartment

Erlo A varez, Jr 7‘ i

Ce112-

F‘meoA :’Amc:a.n: AND PrOSATION nmmm:mmw
| INTER-OIFCE COMMUNICATION' By

. DATE: Mar'ch 18 1974
Mr Leonard Flynn ' Corrici: co |
Mr. J. Anthony Condlt , ‘ S e
Erio Alvarez, Jdr. . . ormcz  Tampa Multiphasic
| Merita Bread‘Accouht ‘ cou04k ! 'bmfemog

Ao

N e

5 American Bakeries, who dellver Merita Bread to the Center,"

have. informed Tony Granell that they have received no

They
indicated that they would discontinue deliveries to the
Center 1f they have not received paynent by the end of the
current month. , e

initial statement was dated 12/17/73
I marked and approved it for payment on 1/7/T7T4, but due to
an error, it was not forwerded to the CO until 2/22/74.
Said state-
balance ' of $31.96, and a

I marked this statement

1973

The purpose of this I0C 1s Lo brlnv the above matter to your

‘attention, and to request thau you immediately. follOWuup
problem in. forwardlng paynent to Merlta Bread

Il

CmASeopes T s ‘>'.-f S e
: | - Lo ) . 2 . “ B : e A \\\ ‘::,“ ]

- \,

p

M

and Iorwarded‘

to_ issure that there will be no o

COMMISHIONERS
T RAY.ECHOWARD

. . . CHAIRMAN
. o ; .
“ S 'S BARKER
B i A D R, CROSS

& o JCALL R/RELLER.
ROY W. RUSSELL
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MURGH
REETOR
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INT E:RSTA'I [ com-m:T

FLOR!DA PAROLE’ AND‘ PROBATION ‘:QM’N’!SS[ON

.JO ANDIM #1416

TO:

R¥:

+

; Attecned is a eony of the Lew as paesed during the 1974 Lec slature;

Commissioners,
31ﬂ3+Ckffix:es§

P 0. BOX 3168
TALLAHASSEE, FLORIDA 32303

 January 13, 1975

Department Heads,
Multiph sic and Fre-

Paul Murchek

'PaYment'bf invdicese(Chapter'74—7;

“efiectlve January 1, 1974.

S In compllance
: - face the date it is received in your office.
the secretary has will become more important now,
‘because the 15 days which the agency has to submit the. invoica to
the Comntroller Wlll start Wth the ”date of recelpt of goode and

serv ices'

vy

1117 THOMASVILLE ROAD

Area, District and
Trlal

Laws of Florida)

EK

LAWSON

1th this we wwll need each 1nv01ce stamped ou its
- The date stamp which
than in the past;

R

?All:inVOices must be in Central Offiee by bne (l} week aftei

jﬁ-services are received.
,1t§n {8) of the attached law

 Attachment

EIN

Any delay mLut be JusLlfled

!,)

Please note

&

e G L Gt o
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CHAPTER 787 .. o R ~ DATA COLLECTION TECHNIQUE
Committee Substituze for Qﬁnote Bill No. 62 ' s

i AN ACT reisting to stnte v:nrr..nts requ':ri all égencies of the state ; : . ) .
¢ : fiie the voucher auvthorizing psyment of an invoice within Liiteen . ~ : S ; o ‘ ‘
, ; ‘ daya of receipt of invoice and receipt, inspection. and approval of goods ; : ' . , . ‘
. R or services; requiring malling of the warrdnt withia fiftesn days of ‘ ‘ '
P . #iling the vouchsr; providing recvrd-hesping requiremients; authorizing :
| . the department of barking and finance to adopt®and- promulrx:_ta rules ‘ ’ , :
! Lo and regalations; prov iding for discharge of employees W‘.o fail to L o S ’ . o .

i oo*vplv' providing an-effective date. . ' , ‘ . .

Be 1t Enacted by the Legisloture o; the Stete of Floridos:

Section 1. (1) The voucher anthorizing pdyment of an ihvoice sub-
mitted to an agency of the state required by law 4o be filed with the »
_ : comptroller shall be filed with. the comptroliar not later than fiiteen davs ‘ ‘ ‘ .
‘ : after recsipt of the invoice snd receipl, inspéction and agproval of the - . ‘
T o poods or services, provided that in the case of a bone fide dispuie, the ; :
vouther shall contain a statement of the dispute und shall authorize pay~ . : “
= . ment only in the amount not disputed. If a veucher filed within the ) _ » A L
fiftean day peried js ruturned by the departsient of hanking and finance , ' . ' ~
because of ‘an error, it shall be desmed timely Filed. The fifteen day filing : ‘ . )
requirsment may be waived by the deparrm ut of banking end fingnee on. , ‘ : ; . ; .
) : : a ghowing of exceplional cxrcums..:mc.s in accordance mth rulas aud rey— o ‘ . , . ) a
o ' nlations of the department. . . . . ) ‘ ; o B

(2) The warrant in payment of =n invoice submitted to an agepey of

the state shall be mailed not later than fifteen days after filing of the i

voucher authorizing payment, provided that this reguirement may be’ _ : (://

“waived by the department of banking and findnca on a showing of excep- ' \\§

. . ‘ " fiondl eircamstiances in accordzmca with ritles and regulations of the , 4 )
R . S dﬂpar‘mleut. Sl ' e L. . - L ~

> ‘

NER - : (3) REach agency of the state 'whxch is required by law to file vouchers o T ' o . R
at : o with the comptroller shall keep o record of the date of reesipt of the : : : :
o : . invoice, dztey of receipt, inspection and approval of the goods or serviess,
€ — - date of filing of the voucher, and date of mailing of the warrant in pay- , ; ; ,
” ‘ - igent thereof. If the voucher is not filed'or the warrant is not mailed 7 , ~ .
N “within the time required, an explanation m writing by the agency head ; ;
a‘c'.all be attached to the vour.ner. e , : ‘ ' . : : L : s

. .

; “(4) . If the terms aof the invoics pm‘nde a duco:mt for pasment in Jess .~ SEEL ‘ o i : ; ‘ . ,
s , than thirty days, agoncies of the state shall preferentially process it, and ‘ ‘ o « , : :
- i C e <+ . shall use dll dxlxvence to obtain the seving by compliauce w1th the in-" S ; R . .

' ’ volee terma, , . : L ) :

o S (5) The depa Hane'xt of bankm" and finance is a.zthumzed and d_re«'*ed‘ ’ , : . ’ :
AR : ‘ - to adopt afd promulzate rules and regalationy T:o mpkm\.m this act. ' ; o : , : ; : Co.

LG - 3 . N

) (u; Persistent failurs to comdly with this di: ¥ any zgemcy of the : v
~ - . gtate shall constitute good canse for discharge of em 1:-: zes duly found ‘ ‘ : . ,
o resporsible or p*emomz antly responsible for failure o c:) p}y ; L B _ : : ' o P ~ ' : R

kY

Saction 2. Tms act stall take effect January 1, 1975. ‘ . Co : s o ) _ ' : | )
f&pprov’ed by'the Governor April 29, 1974. . T L S "o
¥iled in Office Sectetzry of State April 29, 1974. ' . O . ' :

3
o
.
.
.

&
i
o

I
i
.
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APRENDIX M

DATA COLLECTION TECHNIQUE

Although monthly summary data had been collected
throughout the first year of operation of each center, this
data was not specific enough for thils evaluation. Optil-
mally records and data should have been kept on each indd-
vidual within, either, each center or the central office.
However, since this was not done and since the summary re-
ports only spoke to gross monthly information it was de-
clided to, on a post hoc basis, recollect the individual data
collapsing across individuals per Center for the first year
of actual operation in each Center, A one year perilod, 12
months, was used for both Centers data base to equate time.
By the end of the grant period Miami's Center had been
functional 12 months while Tampa's had been in operation for
15 months. The later three months of Tampa's information
was omltted, in order ‘to equate the time span coverad. With
these decisions made on the type of informatlon to be col-
lected and the time span this data cuvered, forms and in-
structions were designed for the accumulation of the data.
(The instructions and forms used follew this narrative).
These packets were sent to each Center where Ccnter qtaff
collched and collapsed the data.

The respomse on the part of the Centers 'was one of
extreme cooperation. The information requested meant a
purge of each file (client) Efor the first year of operation.
As indicated above this was done on a post hoc basis taking
place anywhere from 6 - 9 months after the completion of the
first year's operation. - ) ‘

e o
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MDTP EVALUATION SURVEY

.

Instrucltions:

)

The Planning and Evaluation section of the Plorida Parole and
Probation Commission is conducting an evaluation of the Multi-
phasic Diagnostic and Treatment Program both in Tampa and Miami.
In order to évaluate these centers we must know specific in-
formation concerning the client populations. At this time we
are only interested in those clients which were in the program
during the first year of sexrvice. ,
Tampa: April 18, 1973 -~ April 18, 1974
Miami: dInly 23, 1973 - July 23, 1974

Attached is a summary survey we would like your personnel to
£i1ll out. We have divided the clients into two major cate-

gories (Residents and Out-Patients) with five sub-categories:

Residents
In Residernce
Those who were in-house residents as of the
final date of the survey year for each cénter

but who had not completed the program {(graduated) .

Successful
Those who had completed the program succcqsful
{(graduated) by the final date of the survey year
and were no longer in residence.

Unsuccessful .
Those clients who did not complete the resident
. program and were no longer in the program.

Out-Patients Y
Successful
Those clients who were accepted 1nto the out~
patient program (had never lived in the center)
and who were either on their way towards suc-
-cessful completion of the out~-patient program
oxr who had successfully completed the program.

Unsuccbbsful
Thése out- patlents who. did not complete the out-

‘patient program and were no longer in the program.

The four major sections of the survey are:

Background information

Arrest information

Usage of stimulants . )
Program information ’ ‘v
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* B :

Answe)y all questions indicating the number (no,) of cliants. ,
Question number 29 requires only the average numbor of con-

tacts and hours spont by cach client ip the different MDTP
sorvices. The average per ¢lient is equal to the total con-
tacts and hours divided by the numbor of wecks: in tha program
for that client. '

‘ .
¢

~~ In addition to the client related data requested, we need
: ’ ‘ ‘ informaltion on the center itself.

Please include thae

- : o ‘ following with the summary form:

Avtrage Contacts
(for a client) . s

‘ 2
JPar Waeek : S
———— : Total weeks in program for
© a clioent
. : « 3
‘ 4

Average lHours Total hours for a client .
(for a cliient) = o _ , , ‘
Pox Week

Total weeks in program for ' :

- ‘ a client ’ 6
If more room is needed to answer any question, a blank'data . % ‘ 7.
sheet is provided; simply list the nunbex of the gquestion being ] ;
continued. ‘ . !
i
We have sent two copies of this summary form, one to assist you !
in data collection, the other should be completed and returned : o .
to: ’ : § ‘ . .
Sunil B. Nath !
1117 Thomasville Road
Tallahassee, Florida 32303
* Attn: Jennifer Davis 10

Ms. Davis will be in contact with you on Novembex 9 to answer v 4 .
any questions and to help solve any problems which you havg ‘

incurred. Your suggestions on content and structure of this
form will also be appreciated. If you have further questions,
please contact Ms. Davis at 904-488-3001.

*12

This summary form covers an extensive numbex of clients wh%ch‘
is necessary since this information proesently does not exist.
We thank you for vour cooperation on this project evaluation.

Total“contaéts for a client ‘ ‘ 1

a floor plan of the center denoting usage of space

a very general map of the area indicating the location
of the center with respect to various major roads

a description of the screening techniques used
a copy of the rules and regulation for tlhe cehter
a listing of the staff (both past and present) with

their employment dates

v

a listing of the.community organigations ' involved with

the center (Tampa only)

a listing of the members of the Advisory Board = (Tampa only)

a listing of the citizen volunteers (Tampa only)
{Miami: please send the listihgs for 6, 7, and 8 if
different from the communication of Oct. 22, 1974)

please séid all information you have pertaining to the
cost of running the centexr; intake of money from
residents; funds received from any source othexr than
state monies; out flow during the initial year; etc.

a description of the techniques used by the Family Specialist

and how it functions.

"any othexr relevant information pertaining to the center

a listing of the names and addresses of all clients who .
had completed the program (either resident or out-patient)
by the end of the suxrvey year. Please send this list
as soon as it is compiled.
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MURTEPIASTC l)’l‘:\(‘.t}ﬂSTlC AND TRENTHENT PROGRAM SUMMARY

o Residents
Indicate total number ol

Qut-Patients

In Residence Suecess{ul -
. Succensful . Unsuccessful, .
Lnsuccesyind
Tndleate RNumbor (#) for the RESINENTS OUT-PATIENTS
following: v - : e
' In ! |
: Residence | Suceessful Jnsuccv}nfu] Sucecessful { Unsuecessful
i nm- ) ‘,‘t
. bor . e 1o, no. i no.
: . 5
P BACKGROUND INFORMATION : 4
; ;
' 1) ‘Paroleeg. : .
¢ Probationers
k] Pt
i 2) Was the wlient admitted
! to the program directly |
! from jail? )
1‘ yes
i no o~
: 3) Age of elsent at hdmission, S '
H 12
H 18
1 19
3 20
! 21
% 22
. 23 v v
. { 24 ) . . .
4 25 ;
i 26+ :
: g 4) Race of client N
2 White L
: Blagk ! ‘
o Cuban :
1 " Aparlcan Indian _
i American Mexiean
e Othex
i ‘ N :
' S) Marital status ‘
4 Single
: Married
i Divorced
4 Widowed
: Separated ;
3 P
% 8) "lanb Orade of cducation com-
i ‘pieted
, Less than Gth
& 6 t
! 7 y
. 8 \
! - 9
10
. 11
i 12 T kK] N
. GED ’ ;
R 4 Trade school y ) !
‘ . Othex , s . '
¢ i & *

o el ara e

- -
PO

PR AN

o~
F.
——

107wy WALt b
TALLAHBALGLE, BLORIDA 23307

Miami: July 23, 1973 - July 23, 1974

B . L .
BEIATULAMIC DUAGRONIIC ALY IR0 ponpr vy e iy

1T, 11/1/74

W e,

T

Y.

-

8) Priox adult arvests

9) ZAge of initial arresy

10

11a)

1)

12)

»

, ) 1o
Indiente Puabey (#) Cor the RESIDERTS

OUT-PALT

ey

nhis

o

folloving: § ‘
: In !

tesidence | Sugeonulul Unpuceosulul

Suewensful

~

-

N
Hnin

seesiafet

FTen

st S i

TEPNESHY PRI G P Ny X
AREPSY INPQOOTION W=
bIha

no, B,

A,

s ;A1

IAIA)

7)  JONEMILE auvesls

.

—

e Cwof saw

0

2 | #h wptman St

[ ———

by s W

R () (N

oy

-k

67 ‘ .

States Gthex. than -
Plorign
14

0

A o i - pr—

v 3

4

tiintwlnats

kst arpes | 2pu g i sng 1 5

Ctndaer 7

P -

8-9 ’

A

10-31

12-1%

* 14-15;

16-1.7 .

18-19

aQ=21

22-23

2iegh

"y

) Prior adult cenviclions

+ D
-1

2

3

&

Was the Clicnt under felony
Supervisicon?
Y&S

(2]

. e,

¥iags the arrest which broughy
the slient Lo MOTP a: . .
Hisdeeonor - =

Peliony

Type of offanze ’ :
Drug ¥alated

. skoptifiting

Ereakinwg & Dalering

. Fetdl lanesny

carring n cinaealnd
VR

i bt A s B . :

T KMwod
R sute ghaarlh

Receing, senccoling
r F 4
stelua prapsrty

e o . s

[HRITIF (




L DA S - : ; : .
LT - S vu\swj;)%\zcws 16 ASD TRENTMENT DROGIA stmamy | ot T4 i : S Toas ) - B s EERTE R 1
: R L HUMEPIASIO DA 1;5 .m;x‘,lmvsll‘l\(f*;:;m (OHAN. SUNMARY', : = S MULTIVIASIC DIAGNOSTIC AND TREATHENT PROGRAM SUMMARY : ' ST
C . ‘ s i . : ; I N . . 1117 Thomasville Noad . ' o :
¢ . - i asgen, el ‘ J ‘ it R Y . | . . :
i | . L Tallatmssee, Flopidy 32 3031 , PIRY foheo : | fallshassce, Fiorida 32303 | | A : - i
5 ' Miawii: July 23, 1973 - July 2 4 o : R . o ; , ,
T yoah ¥R AFTA o : R o 3 Miamd: July 23, 1973 - July 23, 1974 ‘
: ) = - » i
( | | ol @ @ | ‘
o | RESIDEN1S ' ouT-PA R ' o B ‘
» Heiha t \ES PN B * - TIE::TS : . L} o . . W . Ay 4 ey
}?;({ig"z; 0 for ~“L i : . i ) ) 4 > Indicate Number (#) for tho : RESIDERTS ) ml"i"\FIh“lS
ALouing “ . Tn ( ‘ : following: ; ‘ -
' ’ ; 26 ] 1~,‘ vy g6 1 . cosud ol P o s Ao + ‘ : : . * n v R
: Re j-‘*“f“*“ Succassful finsuccessfull | Successful U“S“‘jc“““’["'“ ‘ o . Rosidence | Successful Pnsuccessull | SuccossEul. | Unsuccessfu
num- i ’ . ’ : o ' . e
- ber a0, no. no. no. : 3 ' : per ne. . no. 1 ne no, 7
; USACE OF STIMULANTS ) — : . - i ' ’ . : : ‘
o N ) ) - . ' ; : ; | E 16) Rearrests of clieénts while
13} Alcehol Usage: ; . : with MDTP during month f:
Yes i : ] : i '
NTs) . 2 ot
~ Dependenge = 3
- Com.nh\‘tory to present 7
. offenze 5
* Als_ohol related arrests ;
anopn X 7 i
: 8
14) Drug Usage: D 9
- Marij uana ‘ 1 10
P Tes v . ; : ; 11 '
. no . n o : ‘
_ Other drugs e . " . , ‘ - 17) Length of time since
© . Yes . . RO— ; ‘ . ‘ graduation
No - , 5 : ‘ o 1 month
“* Dependence ) ) i o . N P - : 7
Cot}(;;:ibutory to present . , ‘ L 3 \\ // A\ // \\ //
- offense R . S : ER S 4 i
- Marijuapa ; : : i ' ' ' v 5 N1/ ' N1/ NI/
. “Other drups : i : 6 \/ A/ ANV
Drug related arrests ~ , : : : 7 \ 4
Marijuana _v : o : ' i . ; o ; 8 VAR \
Other drupg 4 o * f 9 74\ 71\ VAR
Unknmm” ! ; 10 _ , /. A i, s / \ . ' / \
R ! i 11 ‘ '// \\ ‘ / \\ //,/,;; \\
) 3 h 12 : i Z
PROGRAM INFORMATION i : b . ‘
. RS . : ‘ g L | 18) Length of time between
o _ Genaral " o - 1,.;/ e, : . graduation and arrest in
. J ' , ! months
15)  Months in MDTP i w : 1
less than ) ; ! 2 /
L ‘ i 3. Y / \ - \ /
i B3 ! . 5 N/ A\ / \ /
: i ~‘ 1 i \[7 X7 X7
! o= . - , ! 7 N/ 7 7
G e i 8 X )Y A
;;.’v/ i G ; [ g / \ \ / ‘
: : g | ? Y , JA RN , £\ L]\
! g . : i A1 , VA TAY LN 1\
. ! 10 . ‘ . T ; _ [ 12 : / \ / \ / \
i ,\11 . S - - N e ! : - f# of clients arrest . / ' \
% Ny e ; - ’ ; © record unknown '
: i i k g M " . ; H ' X P N
N i ‘ - P - FJlayment & qucmion
: s 5 o T R u o - ‘ i i ) 19) Clients’ »,h:c.x returned to ~
: : ©r : Tl : B . R ) ! ot school: * - )
’ . . P ) BT : , , o . v : » R - High School : ‘
i A g ‘ S o o o : i s . o P . + ‘ ‘ .. o CED
o . ' ;;f"‘\v : o . . v S . . S V- o7 Trade Schogl
' o P . N ’ T B . ' . nT . N g L A ' o ' b . ; . . Jlmior Colleg(‘.
! . : ‘ : College/University 9
I ; : . . ; ‘ 7
- R S = P .
| o by a 7
i : .
i e ; . i WEANEORRR, . o &
- - A 4k 2 b ¥ a sy ' g NRE e LS . - B - bt -
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pules ' & : PTIHASTC DTAGROSTIC AND TREATHENT PROGRAN SUMMARY ~ : . 6= TSI DLAGYOGT ' , : , : CUEr, :
Pl SRR MULTTIHASIC 1>r‘\(r.l\(l‘{7 E,lﬁf,‘?..i‘“*};. l\,,d Ul BUA : o © OMULTIPHASLC DIAGYOSTIC AND REATMENT PROGRAM SUSMARY LIy 1171174 “p
U allalmsaee, Florida 32303 . SR E ; : o 1L7 Thémasville Road a ' d
- Mlahe i FL ; L . : v Eo . Tallalingsae, Plorida 31303

o R s Miami: July 23, 1973 = July 23, 1974 cMiami: July 23, 1973 = July 23, 1974

4

RESIDENTS ~ ; OUT-PATIEHIS - ' : . Indicate Muzber (£) fox the RESIDINTS -, ; | OUL-PATIENTS
- . follewing: “ ;

Indicate Yustor—@) for the : ,
Lollwsing: o

In
Residence | Suzcassful fnsuccessful | Successful | Unsuccessiu
R o . . B o nu-y . } .
nur . v 1 ) o ber . no. no. | - no. no. . o .
ber no. F no. {0 4 no. : ne. . ‘ o : - ‘

s In : . R »
bl ‘' 5 . N N
Residencc | Successful fnsuccesslulf | Successful | Unsuccessfunl
i e °

; ‘ '. ) . . : i . ‘ 28) Femalos = Jength of stay
My B S%ig:tidﬁ22220202:ifuud N b : ; S ~ ' © + gs cut-patient in months:
o & g . heir e 3 Ace ) : . R : : . ‘
4 . + graduated from the programn B - ) : o a e

* iy

o - 21) Employnent sratus

“Mhen ontered o . .

enployed. : ‘ O A
" unemployed ‘ ‘ -
During MDTE : Y
employai ’ e
unenployed - ‘ : ! I T ’ ’ . - ‘ - . -

pay increased? . ‘ 7 e 7 ) , . ‘ ‘ T

.pay decreaspd? . i i I

_After MDTP . ‘ o : Voo o ot ' o . N .
' employed ; \\ ‘ SR . ‘ .
Z ‘ ' '
/

\¥4

¥y

A
.
3

—
OPoimisiovjalnitina -

’ e vnemployed
) pay inereased? ‘ ; )
pay decreased? P B ) P

22) ‘Clients placed in employment | = . ‘ , ' ‘ ‘ ~ ‘ S : L » ' . ' .

i’ 23) Clients which received job ‘ ' v Ve . o ‘ . R e
i Y . training : : N SR o . o . : ‘ . ;

24) 0Of those clientd who received] . ~ B ' S : .
job training, how many have ; ) o o « : : ‘ .
continuved in that area after i . : T, o
graduation? ' ///\\\ e . ! . —

o : : ‘
e RIS how many have not /// : B ! : T L

25)  Clients which received voca- /h‘ i )
tional apptitude testing - N : : : B , mo ] o ‘ A

¢ . Miscellaneoug o : 7.

ve s h g ey e

.+ 26) Was terninated client ; .
returned to: ‘ : i ! : ’ : . -

jail . : R L

regular parole N s N A :

-~ regular probatien . o
other treatment

) AN N B § k ' : : ‘ .
B ‘ N //:>/’ PR s . ‘ . : ,
program’ (please HE : o ~ ' - ‘ P : '
E specify) ;}2’///>\\‘ ' \\5\ ' e L | e ‘ ” | | | g

o i B .

727y Out-patient females

Females ..
C e Panole
Probation
: - Misdereanor
e Felony

4

o

ek i bt Gl o o AT Ly : . -

S, R b S e e e

CR A T ey ey Eaoaray
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QUT-PATIENTS

Poadd : EOEN S T e
o0 Services avallable to clienkt (de-
signare L the sdrvice is avall- |
able fu theMDIP centersor through:;

In :

utilized

. R o :
SEDTP sevvices offared and

Jhours
pOr: Week
centacts

contacts
‘per week !

W

Counseling

~grovp

1-2

RESTDENTS

COUF-PATIENTS

Residenee - Steces

PEr weer

|
|

UnbuccessTu

>

~-hours’
per weex

tUnsuseesnful

.

a

per .week:
rs
we

hour:
r

3-_—‘-»’(

S5=6

I8

9-10

11-12

1.3-14

15-36

17-18

19-20

: 2].'4-__' :

individuel

1-2

3-4

_5~b

- 7=8

9-10

11-12 -

13=14

15-16

17-18

19-20

21t

- e 2 —————

B
s
AW

Other (please sy
contacts and hottrs) .

jeclfy service,

N

ofE of the corminlty Tesources . ‘ '
(Gom Bes)) . : L G nsuceessful | Suceessful fUusuccessful
o ludicate numb(‘.r of clients rufef;- : no., No. ‘uo.
roads e : - .
T [ e
Alcoliod Propram (Lie. AA)
MDTP . Com Res
Datexification center
MNTP Con Res
BWI school
o MDIP__ - Com Res IR
Alcoﬁql out~patient clinics !
HOTP Com Res el
» Drug out-patient clinics
MOTP Gom Res
" Zducational guidance
MDTP Com Res
Employment Counseling'
MDTY - Com Res
Finaneial Counseling IR y‘
‘ MDTP Com Reg [
Group Counseling .
MDTP Com Res o
Individual Counseling
MDTP Com Res
Marriage Counseling g
- MDTP Com Res B :
Family Counseling
MDTP Com Res
Psychological/Psychiatric '
MDTP ) Com Res
N
Commodity Foods .
MDTP Com Ras.
Emergency Clothing Centers
MDTP Com Res
-Legal Aid = °
MOTP : Con Res S .
Placement Service. N
State Emplbymcnt Service
MDT? __Com Res .
Private Employment Service :
MDYP__ Com Res ) 3 !
Social Security
MDTP Con Res R
Veterans Administration
MDTIP Com Res U
Other (spoicfy program and whethe
MDTP ox Com Res) R
» “ Del
<
)
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‘ g ‘ ~ ] SERVICES‘RECEIVED FROM SQURCES OF OTHER

- AGENCIES AND' GROUPS

T

o o | APPENDIX N

SR S |  TamMPA ~

i SERVICES RECEIVED FROM SOURCES R OTHER AGENCIES AND GROUPS . | . bivision 6f Voaational Rehablilabion
. | o L | . Florida State Employment Service - ..

TAMPA : a fage | D e

' s : , ‘ o129 Neighborhood Service Center

o | _ MIAMI - ' : 131 adult Bagic Education

" TLee Davis Clinis

Woman's Center

Division of Family Services
&ampa Concentrated Sérviceé
- : o : o ‘ ; R -Mefropclitan Development Agency
| | | | Puﬁlic Defeénder |
Floiida Parole and Probation;Commissioﬁ
Hillsborough-County Health Department"
. : SoCiél Security ’ |
0 -Yquth'Opportuﬁity Center
'Deparéﬁent of Motor Vehicleé
S ‘; . | B ; | o o | ¥lorida Highway Patrol |

FloridakRoadbuilders Association

¥

Model Cities Work Evaluation

Broadcast Skills Bank- o

~Al¢oholics Rehabilitation Center

Alcoholics Annonymous | 1kw .

SO | ' T | 'W. T. Edwards HoSpital

£
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7 SERVI(.ZES' RECEIVED FROM SOURCES OF OTHER AGENCIES AND GROUPS - ‘ sERv;c%s RECEIVED FROM ‘SOURCES OF o'JJHER"
(con;tv»').ﬁ : ER . | _ o "7 BGENCIES AND GROUPS
- TAMPA o v o | L C .
| R | | | wramr o
Hﬁman Resources and Developmént ; . ‘ ) | . KY ‘Division of Vocational Rehabilitation
New Mind ‘_ ‘ ‘ R o ﬁk : , Florida State Employment Service
7 Hillsborbugh Community Cbllége.b | “‘ | ComprehenéivewOffender Rehabilitaﬁion Program
MQ D.:T; A. | ,‘k' . | N “ ‘ ! E Treatment”Alternatives to Street Crime
Brewsﬁer'Vocational' ‘ ~r1 | , ’i Florida Parole and Probation Commission
Tampa Housing Authority | i
A
<
@

¥
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APPENDIX P

COST ANALYSIS MATRIX

Cost Analysis Matrix for Multiphasic
Diagnostic and Treatment Program

Division of Corrections
Comnunity Correéctional Center
Statistics :

o

133
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COST ANALYSIS MARTRIX FQR MULTIPHASIC DIX

’

.

Ly

GIOSTIC AND TREATMENT PROGRAM¥

Page 1

Unauwdited ‘ .y
Unadjusted _ ; * :
Bugdat . $288,020.98 288.020.98 | 288.020.98 | 288,020.98 | 288,020.98 288,020,98 288,020,98
' DEDUCTIONS ‘ ' « .
Fixed Cepital Outlay | - 53,534.51 - - - 53,534.51 53,534,511
Central Office . : , : ’
Salaries - - 31,023.36 - = 31,023.36 -
Centex Staff - ‘ , B
Daductions - - - * 59,569.99 - - 59,565.9%
Honies Racaived . . :
from Clients - - - ~ 8,385.22 - -
Mey $288,020.98 234,486.47 | 256,977.62 | 228,450.99 | 279,635.76 203,463,11 174,916.48
ﬁll Clients _ : i
130,899.10 Client $9.33 $7.59 $8.32 $7.39 $9.05 $6.58 $5.66" Cost per day
Days o : o7 per client
v ’ e { - - > -1 - f ‘
Net hLess Storefront ~516.462.801_=16,462,80_|-16,462. 80_1.-16,462.80 | -16,462.80 | -206,462.80_ _1.=16,482.80 . __ .. .|
lients at 80/Da . .
Clicnts at §0/Day 271,558.18 | 218,023,67 [240,534.82 |211,988.19 |263,172.96 187,000.31 | 158,453,68
Residents 10,320.60 : - .
" Resident Days $26.13 $21.13 $23.31 $20.54 $25.50 $18.12 $15.35 Cost per day
, ‘per resident

*This Budget covérs the pericd from project init tiation, November, 1972. to’/June 30, 1974.
Further explanation of the deduction may be found in the Evaluation of the Multiphasis
Program, Maxeh, 1975,

a
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§22.49

- pér ‘Resident

o p ' "'f
v . . ) R . ! P o "
{3' .
, : ) ) : o _Page 2
’ " cost ANALYSIS MATRIX FOR MULTIPHASIC DIAGNOSTIC AND TREATMENT'PROGRAQ*
‘Unaudited . k ‘ ; i
Unadjusted . 7 : o e N ' ‘
. Bugdet $288,020.968 288.020.98 288f020.98 288,020.98» 283,02ﬁ.§3.“ 288,020.98 - 288,020,928
‘DEDUCTIONS R o C . . ' |
Pixed Copital Outlay §3,534.54  53.534,51{ 53,534,51 53,534,511 - - -
Central Office ; -
Salaries - 31,023.36 31,023.36 - 31,023.36 31,023,36 31,023.36
Center Staff ‘ t . : \ .
Deductions - 59,569.99 - 9,569.99 ~ 59,565.99 59,569.99
(AR s
", | Monies Rececived o . .
17 from Clionts $8,385.22 - g,385,22 8,385.22 8,385.22 - 8,385,22
al .,j' ‘o
et $226,101.25] 143,893.12 | 195,077,89 | 166,531.26 .| 248,612.40 | 197,427.63 | 189,042.41
A1l Clients ; : ~ o ‘ »
30,899,210 Client 87.32 54,66 $6.31 85,39 $8,05 $6.39 $6.32 Cost per day
bDayg - ‘ , " ., per client
" R ~ e - - - - - )
Mot Lass Storefront $16.,462,80( ~16, QQZ_QQ-F*lELéQE,EQ‘_ =18, éﬁZ_QQ“- _lﬁ é§2~§9___~~l§Lé§Z-§9__-_,lé éé:;ﬁ? ....... i e L
Clients at 80/Day . ‘ S
1209,638,45 1 127,430,.32 {178,815.08 '150,068.46 a,“49 60 180,964.83 172,579,581
Residents 10,320.50° | .
Resident Days $20.31 $12.35 $17.31 $14.54 §17.53 §l6.72 ' Cost per day

*ThlS Budget covers thé period frem projact 1hit1at:on, November, 1972, to June 30,

1974,

urther explanation of the deductlon may be found in the Evaluation of the Multiphasic
Program, Maxch, 1975. .
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. ; Page 3
? COST ANALYSIS'MATRIX FOR MULTIPHASIC DIAGNOSTIC AND TREATMENT PROGRAMY |
f ‘Unauditéd ‘ . -
D Unadjusted 8
Ul Bugcat $288 020, 8 288.020.98 <
: . DEDUCTIONS : o .
e Pired Capital Outlay - ~ 53,534.51
oy . e '
i Central O’fg'iu y . ‘ N ‘ Coo
L - Sulglle”( : - : 31,023.36 '
y Centexr ubﬂfflg - ( . h
3 Deductions $59,569.99|  59,569.99 .
; \ Mbnle ‘Received . _’ . ki
i : from Clients 8,385.22 8,385.22 ;
s ‘ ;
. Ret 220,065.77| 135,507.90 i
el 21l Clients o k
=N 30,695.10 Client $7.12 '$4.39 Cost per day
. _3 . D Vs - . * per client
b -
; Net Less Storafront —ilg égggﬁg-_:lé égg_gg—_—_—~_~-—______—_~_—_——~____u-—_____~—___———~——-———: ———————————————— o e @m s ey o O o
v, Glients.at S0/Day .
{ o o 203,602,97 | 119,045.10
! -
i Residents 10 320 60 , Cost ‘
. . t per day g
i kesident Days ~$19,73 $11.53 i per resident )
! *This Budget covers the perlod from project initiatdion, November, 1972, to June 30, 1974, i
! i - Further explanation of the dcduculcn may ‘be found. in -the Evaluation of tne Multiphasic . i
v Program, Marvh, 19/5 : T
iy ’. foa . ) (./\ tn) » ,‘!“‘
3‘ , » //l . ;{;‘ l " ]1
t . i y E ) k:I
o ! G y e i ” i 2. ‘i\
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| CPIVISION OF CORRECTIONS
‘ '("ZOMMUNITY‘ CVORRECTIONAL, CENTER ‘STATISTIC&S
The Community Correctional Centers (Bureau of ébmmunity

Faciliﬁies) Budget for Fiscél,Year 1973-74 was as follows:

~-Salaries $1873769.08
~Other Personal L ;
‘Services 47042.00
-Expense ‘ 1069405.90
~Operating Capital » :
Outlay 405475, 43
~Food Products - 625412,.93

Total © $4021105.34

The CCC's had an average population of 1268 and the cost per

Inmate Day was $11.33.. The cost perkInmate Day for the Fiscal

Year 1972-73 was $11.15 for 717 ¢lients.

‘Division of Corrections Annual Report 1973-74, page 17-18.
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