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FOREI\]ARD 

The Hultipha<;;ic Diagnostic and Treat:ment Proj eet (MDTP) 
was fLmded by the U. S. Depart:.cpent of Labor and implemented 
by the Florida Parole. and Probation Ccmnission. BUm of 
the research dealing with institutionalization of the 
offender and resulting recidivism has il1.dicated that insti
tutionalization itself ll"J.c.reases the probability of the 
offEi1.de1.' comnitting further offenses and therefore re
entering the cl:iroinal justice system. In 1972-73, L~, 033 in
mates had tyIQ or more prior felony con:victions out of a 
total of 10,346 inrr.ates; in other w-ords) 39/0 of the total 
prison population had previously been convicted (Division of 
Corrections, .A.rmual ReP01:t 1972-73). Couple this "wi..th the 
fa.ct that overcravvding in. Flor,ida' s prison system ha.d been 
a constant threat, and it had become obviotls that same means 
of diverting offei1.ders from the :U1stitutions was necessaJ. .. Y. 

A viable alternative to :incarceration for selected indiv-:i.duals 
had become mandatory. Tne problem '\AlaS to divert those selected 
jndividuals back into the cOlIllJUnity and into a more productive 
life. One alternative was the J:fultiphasic Diagnostic and T"f.'eat
men.t Centers 'which this report 'i,"d.11 ex.c1!Iline. 
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INTR01)UCT1.0N 

This documont is an evaluation of the Multiphasic Diagnostic 
and Treatment Program (MDTP) in Hillsborough and Dade Counties. 
This eva 1 UB t ion ass es s es th(~ pro gre s s of the MDTP .during the 
o~erationBl period which covered a 22 month span from 
September 1~ 1972 to June 30, 1974. The primary goals of this 
project were to offer the courts a viable alternative to in
carceration, and to decriminalize the offender and his behavior 
by 1) keeping him in his enVironment; 2) teaching him how to 
effectively deal with hi8 environment; 3) involving the 
community in the resocialization process; and 4) providing him 
with the skills and the deSire to succeed in the law abiding 
world and by providing him the opportunity to do so. The 
program was concerned mainly with young male. offenders presently 
on parole or probation Who had committed either a technical 
violation or anDther criminal offense. 

A description of the project, the situation and the MDTr process 
is given on pages 1-19. A mod~l of a resident's progress 
through the project is described on pages 19-20. The evaluation 
components ~re presented on pages.22-30. The data requirements 
are listed on page 31. A Program tost AnalYSis is given on 
pages 31-40. A listing of the residents profile vari~b~~ and a 
dis.cussiofi of these follows on pages 41-51. Pages S2-5J 
p~esents an analysis of the program. 

" ~ , 
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SITUATION: 

PROJECT 
PURPOSE: 

BUD9ET/ 
SCOPE 
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Much'of iha resea~ch dealing~with institutionalization 
of the offender and resulting recidivism has indicated 
that institutionalization itself increases the proba
bili ty 0 f the off ender commi t thtg i'fur ther 0 f fens e s 9.nd 
therefore r~entering the criminal justice system. in 
1972-73, 4,033 inmates had two or more prior felony 
convictions out of,a total of ~0,346 inmates; in other 
w~rds. 39% of the total prison population had pre
viously beelt convictedt- CottP1e this ~vith the fact 
that overcrotvding in Florida's prison sy'stem had been 
a constant threat, and it had become obvious that some 
means of diverting offenders from the institutions was 
necessary. 

In June of 1972, one basic method was utilized by the 
courts to divert offenders from the prison system; 
while a second method had been proposed. The first 
was probation, the second was pra-tria1 intervention. 
Probation allows the convicted offender to assume some 
type of functional life within his society, yet being 
under supervision for the period of probation. Pre
tr~al intervention'attempts, by intervening before 
sentencing, to assist the individual concerned to be
come more productive and, therefore, to alleviate the 
necessity for a trial and to forego the lifelong 
stigma of a criminal conviction. A third alternative 
had been proposed: the Multiphasic Diagnostic Treatment 
Program, which is the focus of this evaluation. 

The purppse of the Multiphasic Diagnostic Treatment 
Program (MDTP) was twofold. First, there was the 
necessity of resocia1izing the youthful bffender 
(17-25) by: 1) keeping him ;ut of prison; 2) keeping 
him in his environment; 3) teaching him how to effect
i vely deal ,'11 th his environm'en t; and 4) providing him 
wi th the's kills and the des ire to func t ion success
fully in ~he law abiding world and providing him with 
an opportunity to do so. Secondly, there was a need 
to involve the community in- the resociaU.zation proce~IS, 
which necessitates teaching the communities effective 
methods of socialization. 

$293,011.60 for 18 months. The grant period went 
from September 1, 1972 to February 28, 1974. This 
grant was awarded September 1, 1972 for the aruount of 
$293,011.60. Funds ~ere approved in November 1972 and 
funding began in December of 1972. In February ~f 1974 
the grant was extended to June 30, 1974 with increa~ed 

*Division of Corrections, Annual Report 1972-73 

: II 
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funding of $2,401.40. This yielded a total budget of 
$295,413.00 covering the period from September 1, 1972 
to June 30, 1974. 

Funded by the U. S, Department of Labor; implemented 
by Florida Faro1e and Probation Commission through the 
Diviston of Community Services. 

The primary objectives of the Mu1t1phasi~ Diagnostic and 
Treatment Program ~ere: first, to deal wtch the offen
der as an individual with a problem; second, to pre
vent the reoccurrance of this or similar problems 
both for this individual and Within the community as 
a ,whole. To do this, t,,~o Hult;i,phasic Diagnostic al'ld 
Tr~atment Centers have been set up offering residence 
to youthful male offenders (17-25). Tampa's capacity is 
15; Miarui's 20. These residences give maximum super
vision to the offender within the soci~ty in which he 
will have to function. The staff of the centers lived 
in.and around the 60mmunity and therefore were aware 
of the problems faced by these individuals and could 
help them to internalize appropriate role modcls. Also 
the offender was made aware of the community services 
(Vocational Rehabilitation, Family Services~ Florida 
State Employment Service) available to him. 

To decrease the probability that these offenders would 
recidivate~ an on-going communication with the com
munity concerned took place. This allowed the com
munity to better understand the offender and to com
prehend its role in the resQcia1ization'of the offender. 
A community adv~sory board assisted the centers and 
disseminated information to,the community. They also 
recommended projects in which 'offenders could be,come 
involved and helped to supply volunteers to assist the 
offender in the resocia1ization process. 

In order to effectively measure the above goals the 
following specific objectives were estab1ished~ 

Proj ect Administrati.2.!!! 

- Project Administrator to be hired within seven days 
after funding. 

Office to be fully operational in terms of staff, 
equipment and office space within 14 days of funding • . ~ 
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- Within 15 days of funding professional field 6taff 

will be recruited and s~lcctmd. 

- Within 18 days of funding preliminary planning 
b eg:Lns . 

With,in 30 days of funding target populations are 
located. 

- Within 32 days communitJ resources are beginning 
to 1?e utilized. 

- Within 35 days project sites are located. 

- Within 60 doys of fundi~g the Mulitphasic 
Diagnostic and Treatment Program Centers are opened. 

- Within 90 days the programs are fully opeiational 
and have accepted thei~ first client. 

" 
Center Administration: 

- Center will open within 60 days of funding. 

- Center will be fully operatiOnal within 90 days of 
funding. 

- The program will serve all offenders in the area 
with priority being given to youthful offenders on 
probation and then to those on parole. 

- Each cas~ within the affe~ted area will be s~affed 
by the Florida Parole and Probation Commission in 
conjunction with other participatirtg and/or Concerned 
agencies for Release on Recognizance t Presentence In
~estigationt Work Release, or ParOle. 

- Each staffing to be completed and submitted ~ithin 
two weeks of acceptance. A minority report will be 
included when applicabl~. 

- Appro~riate referrals will be made. 

- All offenders will participate in some community 
activity such as pr01ect PRIDE, building or refurbish
ing a boy's club t or some other charitable or humani
tarian community work. 

------'-------------------

'.' .. -4·· 

All' will recciive group and) if necessarYt individual 
counseling. 

- Special family c~unse1ing programs will b6 made 
available when deemed necessary. 

- One family therapy specialist will be assigned to 
the Miami Center. 

- This service will be available to all offenders with
in the priority limitations listed above t except that 
highest priority will be given participants in the 
short term residential center. 

- The family therapy treatment modality will be of that 
type which the Task Force: Corrections refers to as 
the " .•• rei\ltegratj.ve type of family therapy. Its 
objectives are the rehabilitation of the entire family 
as a healthy.functioning unit. There is heavy con
centration on instilling healthy child rearing 
practices in cases where the children are young, dn 
developing in adolescents the ability to cope with 
their present situation and those in which they may 
eventually find themselves~ Dnd on making complement
ary the duel roles of husband-and-wife and father
and-mother. An effort is made to help the family (in
cluding the delinquent or pre-delinquent) become 
effective in th!? community. II (page 31). 

- Each family therapy specialist will carry a ~ase1oad 
not to exceed 35 work load units, with one unit being 
ascribed to each individual involved in the counsel
ing process irregardless of that individual's 
offender status. That 1S t the offender is one unitt 
his/her spouse is another unitt and his/her children, 
siblings, or other relatives would each count as one 
unit if they were involved in ilie counseling process. 

- The short term residenttal asp~ct will be open to 
males.onlYt however, all other faci1iti~~ will be 
open to all youthful offenders, and then older off
enders, in that order. 

Each offender will ~e offered kn opportunity to par
ticipate in the community vQlunteer project which 
would pair one offender with one volunteer from the 
community.' 

"'.\ 
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The Center will provide space for extant 
comm~nity services and other allied state 'agencies. 

The program will have an advisory committee com
posed of a cross:section of the community. 

'Composition of Advisory Committee 

- ~ust include one offender who is on either pro
bation or parole. 

- Must include at least one offender enrolled in the 
short term residential program. 

- Must ha,ve representation of all significant groups 
(significant being defined as comprising 10% or 
mo re a f the tar get popula tion) ,vi thin!: the commun:l. ty 

.along the lines of, race, religion, social economic 
status, and sex. 

- At l~ast one representa~ive must be chosen at random 
. from the community. 

Duties of Advisory Committee 

To represent the community to the staff and vi~e 
versa. 

.To recommend p os s ib Ie com.mun:!. ty proj e c ts in wh ieh 
the offenders might become involved •. 

To recommend cand,idates for acc0'Qtance into the short 
term resident,ial program. 

To help locate and setup the physical plant for the 
Program. 

- To,help' staff the Pro!5ram as volunteers. 

- To locate out,side funding sources. 

- To help to involve the community thrbugh: 
~recruiting volunt~ers fo~ the offenders 
-organizing community meetings to eiplain the Program 
-locaring and identifying areas ofcdmmunity concern 

in which the Prograi should become involved. 

o 
\\ 
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Must meet at least once per week. 

To start preliminary work toward a community take 
over of the Project should Federal and/or State 
funding fa.iL 

- Short term rosidential program. 
This facet of the center is designed to provide 
short term treatment to these \vho may need l!some
thing more" in terms of social, mental, or 
physical support and intensive treatment. The 
empbasis bere will be placed on rapidly moving 
the resident from the center into the cDmmunit~. The 
treatment modality of the short term program will 
be group oriented and carried on in accordance 

'with the resncialization techniques outlined by 
O~essey which are based upon Sutherland's theory 
of Differential Association: 

_. If a criminal is t6 be changed then he must be 
assimilated into a group which places value upon 
non-criminal bebavi;r . 

- The more concentrated or intense the therapeutic 
activity is on changi~g b~havior) the greater will 
be the chances for success. 

IMPLEMENTATION: 

The greater the internal cohesiveness of the group 
is, that is, the more intense is the lI\ve" feeling 
of the group, the more effective the. group will be 
in changing behavior. 

The individual ~embers must place val~e upon status 
a6hievement conferred by the group. 

Maximum exposure will be given to the processes of 
retroflexive reformation and cognitive dissonance. 
That is, if 'criminal A attempts to change criminal 
B, the effort will have more effect on A than B. 
Also, the less identifiable with some formal cor
rectional force~are.the reformers the more impact 
they will have upou those to bd reformed. 

Implementation of the project began with the h~rin8 of 
a Projeot Superyisor on November 18, 1972, to initi~te 
the Project apd to privide general superv~sion and di
rec tion for the en tire P roj ec t. (The ti t Ie was changed 
from PrQject Administrator in November, 1972) 
A Secretary II was h.ired to assist the P.roject Super-

... .: 
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visor. Bo th are 10ca te.d in the C eu tra1 Off ice .in 
'f a 11 ah.a sse e. • 

Both Centers, Tampa and Miami, were staffed by an 
eight person project staff: Center Supervisor, 
Assistant Cente~ Supervisor, two Parole and Pro
bation Officer II's, two P~ra-Professionals-Parole 
and Probatiol'l. Aide II's, and t,,,"o 'Clerk Typist II IS. 

Hiring began in December for both Tampa and Miami. 
(Se~ Appendix C for the Staffing Chart) 

The staffs for each Cente~ implemented the Project 
by: 1) screening and selecting prospective residents 
based on an eligibility c~iteria; 2) developing 
personalized goale and a plan which would include in
diVidual, group, vocational, educational, financial 
and family counseling (when appropri~te); 3) observ: 
ing an individual's progress through the program 
and; 4) maintaining the records for the Center. 

Maps of the general location of each Center and a 
floor plan for each Center (not to scale) are avail
able in Appendices A and B respectively. 

DESCRIPTION OF PROCESS 

.w: 
ELIGIBILITY:The eligibility of a prospective resident depended 

initially on three basic factors. The individual must 
be 1) a ~ale; 2) between the ages of 17 and 25 (al
though upper age limit exceptions might occur depend
ant on space availability); and 3} presently on Pro
bation or ~Parole. All Probationers and Parolees were 
considered with the only exceptions being those who 
had been arrested for a crime against a person or homosexuality. 

REFBRRALS: P~ssible clients were referred to the Multiphasic pro-
gram from many sources: Police, States Attorney, 
Public ~efender~ ex-Residents, Juvenile Courts, other 
programs, private citizens, the courts, and the 
district· office. Since being on probation/parole was 
a criteria of eligibility, all referees were listed 
in the district office, the only exception being if a 
judge probated a defendant directly into the Multi
phasic Program. -Therefore, technically, all r~ferra1s 
came from the district office and were considered to 
be a transfer within the district. Once a client had 
been referred, an interview was held between the client 
and center staff to determine the acceptability of th~ 
client for the Mu1tiRhasic Program. The screening 

,'. 

• . . 
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SCREENING 
TECHNIQUES: 
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SCREENING 
TECHNIQUES: 

HIAHI 
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techniques used by the two centera are as follows: 

The major screening technique 'used was a personal 
interview with the prospective resident. The purpose 
of the interview is two-fold. The proSEective client 
is informed of all aspects of the MDTP, and has an 
opportunity to ask quest~ons about it. The intake 
officer attempts to learn certain things about the 
client, such as how he feels about himself, how he 
feels about coming to MDTP, h'OY1 he identifies his 
problems, and what he wants for himself. 

Additional information considered in the screening 
process was prior psychiatric treatment or an ex
tensive drrig history, especially an opiate addiction. 
(At the beginning of the MDTP, an attempt was made to 
work with hard drug users and it was found that, 
generally speaking·, the program ,'Tas not structU1:ed 
enough to affect a rehabilitation process. Since a 
routine urine screen and more structure have been 
added to the MDTP, a limited number of hard (opiates) 
drug users have been accepted.) 

The only prospective clients who were screened from 
the Multiphasic Program would be those who had an ex
tremely hostile or negative attitude about the Center 
or those who have had extensive psychiatric treatment 
and require regular medication to funct~on every day. 
A limit was pu~ on the number of parolees accepted in
to the program at anyone time since it was found that 
parolees genera11y·have special problems 'and require 
more individualized treatment: Appendix D lists some 
examples of the reasons given for rejecting a client. 

After a prospective clients eligibility was estab1i~hed 
the following procedures were followed: 

- If the individual wa~ not currently on probation, but 
Was awaiting sentencing, the intake officer talked to 
the Assistant State Attorney prosecuting the case, 
the arresting officer, the victim (if there was orie) , 
and the family of the referee for specific back
ground information. 

.'," 
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,lfthe individua1'was a1rciady on probation/parole, 
his parole officer (P.O.) contacted the program 
regarding the referral, basic information was 
ascertained, such as reason for referral, new 
charge, affidavit of violation, or subject simply 
needed more intensive supervision. The in"take 
.offi~Br picked up the file and read it prior to the 
interv~ew, and pulled a copy of the pre-sentence or 
subseq~ent pre-sentence investigation, for progra~ 
records. Also, the P. O. id interviewed at length 
regarding his feelings about the client. 

- The client was then interviewed with an eye to his 
t ru thfulnes s in v:i.ew of tll e background i'nf orma tion 
ascertained in the step above. 

The questioning then followed the precepts of reality 
therapy in terms of, how responsible is this 
individual? Does he tea1ize he has a problem? Is he 
willing and capable of undergoing the stress situa
tions created i~ encounter groups? Does he show any 
remorse over the incident? What kind of employment 
.r~cord does he have? Ha~ he maintained steady employ
ment at one job? If the interviewer felt that the 
indiv~dual was not being t~utihfu1, an attempt was 
made 'to call his b 1uf fand see his reaction. 

- Folloiving the in tervieiiT, iiThi ch was corid uc t ed by' a 
minimum of two staff fuembers, a decision was made as 
to acceptance or rej&ction of the client, which was 
subsequently reported to the judge o~ parole officer. 

The form used during the interview is included in 
Appendix E. Append~x D lists the reaso~s given for re
jecting a cliedt. 

For either center, when a pro~pecyive client was accepted 
he either moved in immediatel~ or was put on a waiting 
list and ~oved into the Center as a bed became available. 

Upon .cceptance, the new resident signed a resident 
contract, and then, in conjunctiori with the professional 
staff, developed a s truc tured trea tmen t program (S.,tP) , 
or individual contract. The resident contract specifies 
the Cen ter guidel:i.i1es ,and the bas ic respon~ ib iIi ties' 
expected of the re,(sident. (See Appendix J for a copy ~of 
the contract) The STP, or individual ~ontract, sets 

'1:) 

. " 

.. '.-: " 
... ,.~ ... ' ~~.> .. ,"W~ • .;.~ 
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i~termediary and fidal goals to help the resident 
solve his specific problems. Th~sc goals are stated 
in objective behavioral terms. 

Most individual co~tractB included: 

- Counseling 
- Vocational tiaining (when necessary) 
- Educational training 

Completion of High School 
G.E.D. (Graduate Equivalency Diploma) 
Community College 
Technical-School 

- Opening a savings account 
- Budget 

Drug treatment (if necessary) 

, 
Miami utilized the structured treatment program 
approach in making a contract between the new resident 
and the Center. 

Upon acceptance, the professional staff, in con
junction with the new resident, developed a stru~tured 
treatment program to cater to the individual needs of 
the new resident t as determined from the basic in depth 
interview. 

Structured Treatment Pr.9..&rammj.ng (STP) - STP is a 
sy~tem wherein one or more professional staff 
memb er s) to ge thel: ,iii th the clien t invo 1 vec1) form 
a screening and diagnostic committee to jointly, 
diagnose the client IS pl:obleuis and to set inter
mediary and terminal goals to solve those 
problems. Thetertuinal goal(s) and the steps 
toward attaining it, are set down in 'writing 
using 'simple and unm~stakable lan&uage which is 
reAuced to very objective behavioral terms. Time 
limits for attaining the goa1(s) may be set. 
Generally, a structured treatment program would 
include the following: 

- The clients need fo~~) counseling 
a) In terms of group counseling 
b) In terms of individual coun~eling 

.. ~ , 
' . 

" ... ..~. - -' 
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- The nu~ber of meetings to be held with a 
volunteer 

- Vocational training through any .of the following: 
a) DVR - Division of Voc~tional Rehabilitation 
b) Job Corp 
c) Manpower - Miami Skill Center 

- Educational training through any of the 
f 0 llo~ving: 
a) G.E.D .. (Graduate Equivalency Diploma) 

preparation 
b) Lindsey Hopkins 
c) Miami Jackson Senior High School 
d) Miami Dade Community College 

- The time of awakening on work days 

- Demeanor towards others 

- Extra duties to be assumed in the community 

- Percentage of income for restitution or family 
support 

- Opening of a savings account 

- In rare instances, perhaps the number of hours 
of 'attendance at a drug treatment program. 

(See Appendix K for a copy of the contract form) 

The backbone of the program was the one to cne counsel
ing between residents and staff. Most of this counsel~ 
ing took ~lace spontaneously or on an as needed basis 
for th ere,.s iden t. Group counseling sessions ware held 
two nights (at times a,third session was held) every 
week ~i'.ith' all residents required to attend. These 
sessions were oriented toward giving residents feedback, 
providing ~upport, dealing with the' present, and en
couraging them to take responsibilit~ for their b~
havior. In March of 1974 the Team Cdncept approach was 
institute~ ifuaddition to the individual and gr6up . 
counseling sespions. A desc:,!:'iption of this, approach is 
given in Appendix J. ~ 

'/ 

e· 

~. 
'i 
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The residents were observed by the staff on nine. 
specific behaviors: 1) work and/or training; 
2) rent payment; 3) House duties; 4) savings and 
budget; 5) group counseling; 6) school work; 7) 
personal appenranc~; 8) restrictions; and 9) free 
week-end. Each'weck a resident would receive a 
rating for each of these points. (Appendix J 
lists the criteria used in rating a tesident on 
e~ch behavior.) These ratings were charted over 
the pe.riod of time .the resident p,n:ticipated .in tlH! 
program (an example of tbe charts can be found in 
Appendi~ J), and were used as an index of the 
residents progress through the program. The ratings 
were discussed with the reSident at each week's end. 

The residents were required to be either gainfully 
employed or to be registered in an academic or a 
vocational training program. If the resident was 
employed, a weekly budget was submitted by the 
resident (see Appendix J for a copy of the budget 
'form.) If the reSident was attempting to complete 
his high school education he could attend G.E.D. 
(Graduate Equivalency Diploma) sessious in the 
Center one night a week. 

A violation of the house rules or regrilations (see 
the resident contract ~,Appendix J - for a listing 
of the rules) required that a resident be penalized 
by me?ns of a diSCiplinary measure. These measures 
usually took tbe form of a verbal scolding, a house 
restriction, or a ground zero restri~tion, and were 
carried out by the Centei Staff. If these measures 
were ineffective, a Time Out was imposed upon the 
resident. In a Time Out ~ ~esident is removed from 
the general population and staff at the Center for 
an indefinite period of time. A further description 
of a Time Out may be found in Appendix J. 

Free Time and Free Weekends were dependant on the 
ratings the resident had been receiving. For the 
first seven days a client was in residence he was at 
ground zero - ~ll time speni at the Center, with the 
exceptions of work or education. After that a 
resident had Free Time every night from around 9 P.M. 
to midnight. If he broke curfew he would be put on 
House restriction for the next day - no Free Time 
and extra chores. Free weekends were granted if a 
resident had at least a fair on all ratings, had .~ 
worked atl week, and had no restrictions~ 

L-----------~----.----------------------------



HOUSE RULES! 
RJsGULATIONS: 
INHOUSE PRO .... 
CEDURES: 

UIAH! 

-13-

',' .. 
The resident's progress th~ough the program was 
~ohitored by the staff on a weekly basis both in 
terms of his weekly ratings hud in terms of his 
indi vid ual can tl:ac t.' As a re s iden t apprdached 3 
months of prdgra,m participation, a closer sCl:utillY 
was made by the staff. A second individual con
tract was made by the re~ident which dealt with 
his gdals and plans for his st~eet ltfe. This 
new contract as well as the resident's immediate 
past behavior: steady worker, savings equivalent 
t~~irst mouths rent, clean urine screen (no 
~'4~e of drugs), were considered by the staff in 
tti"Jr decision to graduate a resident or not. The 
graduated resident continued with the Center 
according to the terms 'of his second contract. 

The focus of the p~ogram was the group therapy 
seSSion, wherein the resident had an opp~~tunity 
to confront his problems and formulate solutions 
with the aid of a trained group therapist and the 
other residents. Group sessions were held nightly 
(See Appendix K for a nightly breakdown of the type 
of counseling offered). The focus of the group 
sessions was on day to day issues, designed to help 
r~sidents rest~ucture their lives in a manner that 
would enable them to lead a productive, c.rime free 
life on the street. 

The residents functioned as a family, with each 
resident assuming va~ious in-house duties and de
tails. Complete maintenance of the building and 

"grounds was performed by the residents. In ad
dition each resident was required to either main
tain Blinful employment in the community, and/or 
be inv~lved in academic or vocational training. 

, ' 

The Center had a F.sident Executive Counsel ( a 
judicial decisiolr~1aaking body) lY'hich took disd.plih-' 
ary actiot1when a resident broke any of the program 
standards or rules •. (See Appchdix K for th& House 
Rules). The Couns~l was composed of 3 resid~nts 
elected by the other residents. The duties and re
sponsibilities of the counsel were as follows: 

u ~\ 

( 
, __ c ______________________________ __ 
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- inform and instruct all new residents. 

on hOUSM rules and p~ocedures. 

- Assist in conducting special group sesoions. 

- Participdte in and monitor all hoUse 
cle::m-up details., 

- Assist in the mornings in getting 
residents up and out for wort' Bl'J.d ch 01 ... so .. 

Conduct the house cotire system. (See 
A d ' K L: • ppen 1X Lor tue Counsel structure) 

- Keep staff informed as to all problems 
in. the hous e. 

As a recident gained seniority in the Center he was 
allowed greater freedom (in time away from the 
Center) by accumulating free time. Weekend passes 
could also liri requested. In order to use either 
free time or a weekend pass certain criteria must 
be attained: 

nave a job) be attending a vocational scihdol 
or a special educat'ion progl:am on a full tinle. 
basis. 

- Be up-to-dnte on rent charge8--no exceptions. 

- Within a month .following commencement of 
employment, must have opened a bank dccount. 

- Have no charges pending before the reside~t 
counsel. 

Not bO on contract or have been on contract 
at any time during the preceding week. 

- Be actively participating in group. 

- Complete all work details plus contract de-
tails and duties satisfactorily. 

Failure to mee~ any of the above criteria would re
sult in. the "individual's request fat a weekend pass 
or free time bei~g d.nied by staff. 
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The residents progress throughout the program 
with r~spect to the goals stated in the struc
tured treatment program contract was con-
tinuously monitored by the staff. At n point in 
the residsnts progress a graduation plan was sub
mitted by the rB~ident. As the resident's po
tential for graduation, as determined by the 
staff

j 
became greater> the graduation plan was re

viewed and a decision made by the staff (a yes-no 
VQte~ majority ruled) as to ~hether or not the 
resident should be graduated. (See Appendix K for 
gr~duation criteria) After ~raduation the~esident 
report~d to an after-gr.aduation counselor for 
~ontinued assistance. 

Within each C~nter certain basic services were 
offered. Counseling included individual~ group, 
family, and vocational. Education sessions were 
given in Tampa also. The following is a brief 
description "br each service offered within each 
Center. 

ServiC0S Offer.ed~ Tampa 
Couns el itlg: 

Individual: Formalized individual counseling 
wa.s ~:acl to the refid.dents by the staff on 
an as needed basis per resident. However, 
individual coutiseling did occur in a spon
taneous lIianner. 

Group: All residerits of the Center wclre re~ 
quired to a t: tend two. formal:Lzed group counsel
ing sesSions per week. These sessions pro
vided the residents with feedback on their 
behavior, and support fox appropriate behavior. 

Famil!: There are 4 major methods used in 
working with families: 1) Center Visits; 2) 
Home Visits; and 3) The Paren~ ~nformation 
Group; Dnd 4) Fa~ily Counsclin~. 

Center Visits: Interested parents were 
enco~raged to visit the Center to become 
acquainted with the staff and the 
residents. 

",' 
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\ Home Visj.t~: Hhcm a resident planned, 
upon completion of the program, to return 
home, a home visit was conducted to 
assist in the transition. 

Parent; \InfoBlLat:t()LQ.1~!?,uPs.: This group met 
once a month to discuss the treatment 
program, its Boals) and the parents in
volvement or, as the case may have been 
non-invol~emcnt in tho residents' affai;s. 

Family C0tl11.5blli£: 107hon appropriate, 
Ia"milY counseling sessions ivere arranged 
on an on-going basis. During these 
sessions tho client WBa involved with 
interested family members. 

These counseling sessions might be on a 
triad basis (the resident, the family 
counseling spocialist, and the resident's 
wife> girlfriend, mother, etc')1 or the 
resident and his total family. The 
counseling scssions were directed toward 
improving communication, encouraging open
ness and honesty in the communications be
tween,family ~emb~rs, and toward goal 
plal1.uJ.ng and problem solving. 

Vo ca ti.2.gal Rehab :i. I:! till.?-...!:E.t A di vis ion of 
~ocational Rehabilitation (DVR) Counselor 
worked out of the Center on a full time basis 
The DVR. Counselor worked with the Center in . 
coo~dinating the DVR Services such as ceneral 
medl.cal, .. Psychiatric Eyaluation, Employment 
Counseling and Plans, and urine sempling. 

Education: The Hillsborough County Board of 
Public Instruction provided a teacher for the 
Center. Subsequently, an individualized Adult 
Basic Education Program was conducted at the 
Cefiter with residents to prepare them for the 
GED tests., Th~ residents met one night a w(!ek 
for instructions. 

Services Off~red: 
Counseling: 

Individua.l: 
1)18Ce enan 

Hiami 

The individual counseling took 
as needed basis for each resident~ 
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g}:o_"lI~: T11e focus of the Progl"am was', the 
gr oup' the rapy s es s:J.. t)\1, wher (1in the r e.\S id €ln. t 
had an opportunity to'confront his prpblems 
and formulate solutions with th~ .aid Qf R 
trained g~oup therapist and the other 'res
idents. Group sessions were held nightly 
Bonday t:hl'ough Friday,' '£he group tc.clHlique(~ 
used by the Canter was iattarned after' 
Dr. Glasser's reality th~rapy approach., 
These croup sessions were focused upon 
practical day to day 1ssues, designed to help 
residents restructure their lives in a m~n
ner that would enable them to lead a pro4 
ductive, crime-1~ee life on the street. 

F~~I:i.;!;.'2.: The over.all.Qbjec~ive o:f this s~af:f: 
member was the rchabilitat10n of the ent~re 
iamily as a healthy functioning unit. Em~ 
phasis was on instilling healthy child rear
ing practices in cases where the clients 
were young, and on developing in them the 
ability to. cope with their.prese.nt situation 
and :f:uture.ones.in,wh1ch they.miuht find.tbem- .. 
lac.:lves. ~.nvolved .. Str(j!$s was aJ,.EH) placed on 
making the husband and wife, or ~uther and 
fat:hc;'.l" 1=01e8. as. (\ompla~mcntary as possible to. 
the'end re.sult. 

A fomily therapy specialist carried a maximum 
casellHid of 35 workloifld units, il;tcludillg all 
members of the clienf's family, or re~ntives 
involved in the coun~eling process, 

In cuses wheue the client has no living family 
or reJ.atives, emph.:l.s:Ls '(Vas direc'ted at de.velop
ing.solid relations~lps.witb. one-to-one 
communit, volunteers.or.otbcrs~involved with 
the .program. 

Vocational Rehabilitation: The Division of 
Voca tionalwB'bTf:tfatioii" (DVR) Counselor did, 
,primarily, the, init:ial scre.e.J.1.i1',!g of new 
residcmts, ~·,bich includ~d medil:!al and psycho-,. 
logicul.testing,.cobnseling, job plac~ment, 
and.in.certain.instan~es) .pur~haBink of work 
clothing.and ,also.tools .which.were.needed on 
specialized~jQbs •. In,additi~h, the ~ouuselor 
had oue night .per week, (Thu:r.~da)l) when he 'came 
into the Cente~ and proce~sed.new.residerits, 
and also co~nseled with active residents. 

• 

} ~ .,.... I 
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Si~ce th~ emphasis of ~he MDTP was not only as an 
alternative to incarceration, but also in com
munity involvement in the rehabilitation/re
socialization o~ the offender, much effort has 
been put forth in order to bring tOBcther tbe 
~esidentB of the Center'with tbe community. Three 
meth~ds of community involvemdnt have evolved; 1) 
an advisory board 2) one-to-one volunteers 3) 
community organizations. 

Co~m~nity Involvemont: Tnmpa 
Mti:~1...1L2JlEd: The aclvi S ory h oard ~yas a commi t tee 
composed of a cross section ot the community - six 
members in Tampa's cas~ - with the rasponaibility . 
of developing lines of communication between the 
Center and the c.ommunity. ' Thc'y met on n once a. 
month basis and assisted the Center in locating 
volunteers and organizations to participate in the 
Center's prQjects. (See Appen.dix It for listing) 

Vo 1 nn t.£.£!.§!..: Onc.- to·~ one vo 1 un teer s 'N"el~e lll(',mb ars 0 f 
the community which volunteered their time to assist 
Center ruaidents. They were beneficial in giving 
the residents further ways to; 1) learn about the 
society in which they must function and 2) receive 
feedback 011 their :to.eas and behaviors. (See 
Appendix G for listing of Volunteers) 

Communi tY .. .9..!J5tl n:i.z.B t: ions.: Or gani za t ions \vi thin. the 
community, both public aQd private, volunte~red their 
assistanco and services to the CanCel; to hC:llp 'intc!
grute the residents into their society; to establish 
better working relations between the reSidents and' 
the society; to better equip the residents to be 

, fUrl("tio11al members with:tn the societtlJ. bounds. (See 
Appendix H for a listing of the organizations Hnd 
tbe type of asaistance or service they provided to 
the res iden ts) .... 

Comrl\uni ty Involvement: Hiami 
Advisory' B~1:!!: The' 1:!.dvisory board met regularly, 
once a month) as a working unit for the Center. The 
Board was CObpqs0~ of the regular Centor stdff; one 
Cc&ter l'esiden~, who acted as spokesman for the Center 
residents, and six members from the community. The 
advisory board acted as a lias on between the Center 
and the community. (See Appendix F for. listins) 

I .... ::.:.; . 
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One-·t.:b·-d11e Volunteers: 'j~he citizen volunteers 
donated their ti~e to the Centel:' t6 work on a 
one-to-one basis with the residents. Their 
volunteerectivities varied from tutoring, 
counseling, setting up sports events, settitig up 
an open house, .nd dana~lngthe use of puivate. 

. vehicles for C en f!e r use. ,.{Sf.'l.,(;l,,'\PPfH1.d 1.~~"'G for 
lisiing of VoluntDer~~ 

~ .. :> 

Community Organizat~: Append'i~ 11 has a list
ing of the community organizations involved with 
the Miami Center and the service which 'each offered. 

There are certain basic steps to the Multiphasic 
Program. These stips, which have been described 
in the preceding pages, can be for~~latedirito a 
Model of the Program. This Model is represented l 

in the following chart. 

I:,', 

.. ; ~ 

I:' 

I 
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CHART 1 
NULTIPHASIG DIAGNOST!C AND TREA'rHENT PROGRAH NODEL 

Flo\'! Chart of progress through the progr'am 

., 
r-----"'"""l-I----___ --. 

Sources o:E RGferrals 
District Office 
Judges 
Sta'ce At'corney 
Public Defender 
Police 
private Citizens 

r-' 
___ li.. ____ _ 

Di vC1;'ted 
.... No t aPPl:opriate 
for pro'gram 

-Arrested 
-Consistent.ly 

broa];.s Hause 
Rul~s 

:"'AUscouric1s 
-1'ransfer to 
.• ~::rth~r program 
-Other r-

8 ..... . 
,'.' -

Back~rr:ound Check 

Counseling 
Individual 
Group 
Family 
DVl< 

Employmen"t:. 
:Cducatioll 

~-l--'-

/~ 
/ACCOP"tuble"" 
"Graduation;>UO--'------------~ 

Plan . 

Grilc1uatcs 

Out Client Clinic 
_ ..... • .i~.a ........... ~_ 

After·Graduation 
Counse,ling 

'--

,', 

c 

.' 

.. . 



CONS'l'RAINTS: 

~21-

The. fol,lo'wingis a. 'list: of the problem areas w'hich 
the Multiphasic Prn~ram has encountered. 

1) An evaluation plan was ~ot written into the grant. 
This led to an ineffective. data collection system. 
Appropriate changes are in progress on the present 
grants. ' 

2) The screening techniques u~ed did not separate 
out the probl~m clients as efficiently as .it could 
~ave. This happened mostly through a lack of ex
perience in knowing what to, look for. This problem 
is: righting it~elf automatically a.stime passes. 

3)There was a problem with the payment o~ ~ills by 
the f:ts cal di vis ion. Since many a f the t>urchas es . 
made were made from local small neighborhood stores 

h .. ' t e wa1t1ng period of up to three months or better 
for payment 'ivas exces1:i:Lve and c,-J,used problems 'tvith 
relations between the centers aud the. neighborhood. 
Two samples.of this problem are in Appendix N. The 
problem should not arise in the future. The 1974 
Legislature passed a law concerned with the payment 
of Invoices effective January 1, 1975. (Law is in 
Appendix N) 

4) Site location was a problem for both centers in 
two ways. 1 - The overall purpose of the project 
was to set up the centers within a contiguous area 
(encompassing only a few city blocks) with a high 
concentration of crime. This type.of target area 
was not found in either Tampa or Miami, such that 
the target area became t6e whole of each co~nty. Be
cause of this change a part of the theory on which 
the grant was originally based (Sutherland's theory 
Differential Association) could not be applied to 

. the CommunitieS j however, that part of the theory 
which was applicable was the basic philosophy of 
the Center's therepeutic approach. 2- A specific 
site was hard tb locate because of the attitude of 
the surro~l1d~~g nei~hb?rhoodp; in other words (' 
peaple welen t as w11~ing to accept a center as 
had ~een hoped. . 

5) Cooks wer~ not requested'in~he grant fdr either 
center. This led tb a problem of feeding the resi
dents in an ecol1omical~vay, ',.,in i tially arrangements 
had to be made with locaL ;e~taurantsOto feed the 
residents. This problem was reso1ved with the hir±hg 
of cooks using OPS monies~ 

-20-
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~-1Ur.JTIPHASI;~ DIAGNOSTIC ANj) TREATHENT PROGR.?\}i 11{ODEL 

1"10\'7 Chart of prog're~s through the program 

I 
Sources of Referrals 

District Office 
Judges'~ 
S-tc:tte 2\t'l:orney 
Public Defender 
Police , 
Private Ci,tizens 

, __ ---',L .. -
Diver'ted 

-Not aPI?l::opriate 
for program 

-ArrestE1d 
-ConsistGn'tly 
breaks House 
Rules 

-1\bscounds 
-Trtlnsfcr to 
other p:cogtam 

-Other .. 

~'.' . 

Client Referrec1 

" , 

~ 
. \(.~~ 

C Inxw~ 

<
1\CCep.ted~ \3 

into ~~_J~O~--------~~,out 

Progra111 ..... 

Y~ 
r---------~------.. ----~ 

Proqram 
'. ~ ... .f =" ._t-l;--..-....:~ 

Counselinq 
Indlv:Lduul 
Gro,np II 

I 
:Blam~~lY ~,--~----r 
DVR 

Li
I:;mPloyment 
Edncntiol1 

-l 
/~ 

/Acceptable "-.. 
,~a~~lration ,.......na...._ .. 

~an 
yes 

[--------~.~------~ _______ Gradura_t_o_s ____ ~ 

, 
l--------.----\~~--------

Out, gliel1'l::, Q1!TIi~_, 
Afte:r: G:r:aduation 

Counseling 

.. 
.', 
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'The fol~owingis a 1i~t of the problem areas which 
the Multiphasic Program has encountered. 0 , 

1) An evaluation plan was not written into the grant. 
this l~d to an ineffective data collection system. 
Approprinte changes are in .progress on the present 
grants. ' 

2) The screening techniqu~s used did 'no't separate 
ou~ the problem clients a~ efficiently as it could 
have. this happened mostly through a lack of ex
perienc~ in knowing what to look for. This problem 
is righting itself automatically as time passes. 

3)there was a problem with the payment of bills by 
the fiscal division. Since many of the purchases 
made ,yere mnde :trom local small neighbo-rhood stores, 
the waiting period of up to three months or better 
for payment was excessive and causad problems with 
rela tions be t,-leen the cen ter.s and the neighb otho ad. 

,two samples of this ~roblem are in Appendix N. The 
problem should not arise in the future. The 1974 
Le8is1ature passed a law concerned with the payment 
of Invoices effective January 1, 1975. (Law is in 
Appendix N) 

4) Site location was a problem for both centers in 
two ways. 1 - Th~ overall purpose of the project 
was to set up the centers Within a contiguous area 
(enco~passirig only n few city biocks) with a high 
c,on cen tra tion of crime. This type 0 f ta rge t area 
was not found in either Tampa or Miami, such that 
the target areo became ttie Whole of each county. Be
cause of this- change a part of the theory on"which 
the grant was originally ~ased (Suther1and'~ theory 
Differential Associatiorr) could not be applied to 
the Communities t however, that part of the theory 
which was applicable was the basit philosophy of 
the Center's therepeutic approach. 2- A specific 
site was hard to locate because of the attitude of 
the surrounding neighborhoods; in other words 
people weren't as willing to accept a center as 
had been hoped. \~'j 

5) Cooks \\lere 110t rt?qtlested tn the grant ,>for e'tther 
center. This led to a problem of feeding the resi
dents in an economical way, initially arrangements 
had to be m.ade with local restaurants to feed, the 
residents. This problem was resolved with the hiring 
of cooks us~ng OPS monies. 

, . 
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6) In tampa two problems were seen. 1- Initially 
there was a problem in communicating with the 
District Office in order to obtain referrals to 
th e C ent;.~ r. HO"Vleve r, onc e a conference )'las he Id at 
~the Center to inform the Disttict Office of the 
C en te r I s pol ici'~s=:~hd p T.O ced ur es, tb. is p l:ob lem was 
resolved. 2- The number of Blacks in the Center was 
low~ 7 residents out of a total of 52, which is 13%. 
The appropriate percentage, based on ~he percentage 
of Blacks in the Hillsborou~hCounty Caseload, should 
be around 2lZ'or 11 residents. 

7) In Miami a major problem is the length of stay 
of the unsuccessful residents (those who don't 
complete the' program). They stayed an averag~ of 
95.22 days, whereas a successful resident (one whn 
completed the program) stayed an average of 133.14 
days. 

8) Presently neither center has a mode of trans
portation availdble. This is especially signifi
cant when an emergency arises. 

EVALUATION COMPONENt: 

EVALUATION 
MEASURES: Effectiveness as measured by success rate. 

As of June 30, 1974 the Multiphasic Diagnostic and 
Treatment Program had 32 successful clients in their 
resident program. The measure for success was the 
completion of the l:esident program alid graduation 
from that pr6gram. Forty-Beven clients were termed 
unsuccessful. 

4 were transferred to another program 

31 ~ere returned to jail 

7 were returned 'to regular parole/prob~tion 

5 absconded 

Twenty-four clients were still in r~sidence at year's 
end. 

The success rate for the program can be measured by 
comparing the number of successful clients who were 
arrested after completion of the program to those -\ 

\~ 

") 
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EYALUATION COMPONENT: 

EVALUJ>.,TI Ol\l 
MEASUREg (cont.) 
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who weren't~ lri all, eight tlients were arrested 
after Program graduation: (based en data received 
from each Center). This is 25% of the total 
.sraduates and leaves a 75% succe.ss rat'e for the 
ptogram as of this evaluation. 

Ef~ec.tiveness as measured by, the. measurable ob
jectives. 

The l1easurable Object;lves .outlined in the.}fDTP Grant 
are listed and direc"tly ~/pposite are the actual 
Project Results. 

(; 
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EVALUATION MEASURES 

MEASURABLE 
O'BJECT:t:VES 

, I 

PROJECT ADMINISTRATION 
Project Funded 
November 18, 1972 

Project Administrator 
to be hired within 7 
days of funding. 

Office to be fully 
operationa~ within 14 
days of funding. 

Staff 
Equipment 
Office Space 

Prefessional field 
staff recruited and 
s e1ec ted 107i thin 15 
days of funding, 

Preliminary planning 
begins within 18 
days of funding 

Target populations 
located within 30 
days of funding. 

" 

PROJECT 
, + or - RESULTS 

~----~~~~~-----------------

+ 

+ 

+ 
, , 

PROJECT ADMINISTRATION 
Project Funded' 
N~vember 17, 1972 

Project Supervis.or 
(Administrator) hired 
on November 18, 1972, 
one day after fun~ing. 
Work began at about 
the first of December. 

Office w~s fully op
erational in Mid 
December, 1972. 
Approximately 30 days 
after funding. 

Staff 
Equipmel1t 
Of'fice Space 

Professi~nal field 
staff hiring began in 
December, 1972, 
approximately 30 days 
after funding ~nd 
ended in June, 1973, 
seven months after 
funding, 

Preliminary planning 
began in November, 
1972, within 18 days 
of fundingo 

Because of the type 
of urban structure of 
the areas in which 
the Centers were lo
cated, the original 
concept of target 
popu,la t~on was 

+ stands for equaled or exceeded the minimum objectiv;e require
ments 

, ' 
v 

.~ 

stands for did not meet the minimum objective requirements 

q,' 
:~ 

" 

/:) 

j 
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EVALUATION MEASURES 

PROSECT 
RESlJL'fS 

.. 

MEASURABLE 
OBJECT,IVES + or - e"e ,-----
PROJECT ADMINISTRATION 

Community reSQurces 
being utilized with
in 32 days Of fund
ing 

Project sites located 
within 35 days of 
funding. 

Centers are open with
in 60 days of fUnding. 

Centers are fully' 
operational and have 
accepted their first 
clients within 90 
days of funding. 

+ 

+ 

abandoned. The target 
population was then re
defin~d as the ~hole of 
Hillsborough County, 
Tampa's Center; and 
Dade~County, Miami's 
Cente.r. 

ReS01lrCe'S ,171 thin the re-' 
spective areas for the 
two Centers were being 
utilized by the time the 
first clients were 
accepted. 

Tampa 150 days 
Miami 240 days 

Tampa's site was located 
by November, 1972, with
in 35 days of funding. 
Miami's site was located 
May, 1973, approxi-

'mately 165 days after 
funding. 

Tampa ,was open by April, 
1973, 150 days 
Miami was open by July, 
1973, 2'40 days. 

Tampa was operational 
with its first clients 
accepted by April 16, 
1973. 150(( days , 
Miami was operational 
with its first clients 
accepted by July 18, 
1973. 240 days 

+. stands for equal~d or exceeded the minimum objective 
requirements 

stands for did not meet,the minimum ~bjectiye requirements 

-26-

EVALUATION MEASURES 

UEASURABTJE 
OBJECTIVES 

,"t' 

CENTER ADMINISTRATION 

+ or .:.. 

- Program will serve ,+ 
all offenders in the 
area with priority 
given to youthful 
offenders on pro-
bation, 't,hen to 
-those on parole. 

Each case will be + 
staffed by FPPC 
personnel in con
junction with otheT 
participating or 
concerned agencies. 

Each staf~ing to be + 
completed and sub-
mitted within two 
weeks of inception. 
A minority report 
will be in6luded 0 
where applicable. 

Appropriate referrals + 
will be made. 

PROJECT 
RESULTS 

- The age range was from 
'17 to 25 years of age. 
The majority were on 
probation. 
Tampa: Residents 

45 - Probationers 
5 - Parolees 
2 - Pre-Trial 

Miami: Residents 
49 - Probationers 

2 - Parolees 

- All personnel at the 
Centers were FPPC per
sonnel. Other agencies: 
Division of Vocational 
Rehabilitation, local 
drug programs, local 
and State Employment 
Agencies, llillsborough 
County Board of Adult 
Education. 

Staffing took place 
within two weeks of the 
clients entering the 
Program. A form was put 
in the clients file and 
a copy aent to the 
Central Office (See 
Appendix E for forms 
used) 

- All clients were referred 
to other agencies if 
,possible. (See Appendix 
N for listing of agencies 
used) , 

+ stands for equaled or exceeded the minimum objective 
requirements 

,~ 

stands for did not meet the minimum objective'requirements 

", 

" 
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',' EVALUATION MEASURES , , 

------~--~~-------------------'4-------~------------------------,--__________ __ 
MEASURABLE PROJECT 
ODJECTIVES + or - RESULTS 

--~~~~~~~~---------------+--~--~I---'----------=~~~~-----------------
CENTER'ADMINISTRATION 

:~\ 

All offenders will 
participate in some 
community activity, 
charitable ~ork, etc. 

All clients will 
receive group and if 
necessary individual 
counseling. 

Special family 
Counseling will be 
made available at 
each Center. 

- A fa~ily therrpy 
.specialist will be 
assigned to e~ich 
Center. 

Priority for family 
counseling will be 
given to Center 
residents. 

The family therapy 
special.ist will 
carry no more than 
35"wotk lo~d units. 

+ 

+ 

+ 

+ 

+ .. 

Approximately 12 Residents 
participated in commUnity 
activities: 

Tampa 12 
Miami 0 

Group coUnseling was re
quired ae both Centers: 
Tampa: T~ice a week 
Miami: F~ve times a week 
Individuil counseling was 
given on ~n as needed 
basis at both Centers. 

- A family therapy special
ist was assigned to each 
Center. 

Ptioriti was given to 
residents. 

- Neither of the specialists 
carried more than 35 work 
load units. The average 
work load units carried 
per month were Tampa 21.8, 
Miami 7.75. 

+ stands for equaled or exeeeded the minimum objective 
requirements 

• tands for did not meet tHe 'mini~um objective requireme~td 
,-' 

" 
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'.' EVALUA'fIO,N HEAsURES 

HEASlJRABLE 
OBJECTIVES 

" 1+ O~-----------i-~-~-~-~-~-~-------------
----~.------'---;~.'~_r--------

CENTER ADMINISTRATION 

The residen~ial aspect 
of the Progra.~ will 
be open to males only. 

- All other facilities 
will be open to all 
ybuthful offen~ers then 
to older offenders. 

- Each offender'V1ill be 
offered .~n opportunity 
to partitipate in the 
~ommunity volunteer 
project. 

The Cen~er will provide 
sp ace for extan t 
community services and 
other allied state 
agencies. 

- Each Center will have an 
,advisory committee. 

Composition of Advisory 
Committee: 
-One member will be an 

offender on Parole or 
Probation. 

One member will be an 
offender enrolled in 
the short term resi
dential program • , , 

+ 

+ 

+ 

+ 

+ 

+ 

() 

The in-house residence 
program at both 
Centers only accepted 
males .. 

- The street cases were 
mainly males and 
slightly more than ~ 
(62%) were 26 O~ older. 

- One to One volunteers 
were available at both 
Centers. 

Tampa 36 
Miami. 8 

Space was provided at 
both Centers for the 
Division of Vacational 
Rehabilitation counsel
or. In Tampa the llills
borough ~ounty Board of 
Public Instruction co~~ 
rlucted Adult Basic Ed
ucation one night a 
week in the Center. 

- Botb Centers have an 
. advisory committee. 

(See Appendix F for 
list) 

-No offehders other than 
Center residents are on 
the Committee at either 
Center. 

Miami has one member 
from the Center. Tampa 
has no member from the 
Center.; 

+ stands for equale'd or exceeded the ,Plinj.mum obJective 
requirements 

stands for did not .pteet 'th'c minimum objective requirements 

t .' /7 
-;.------~~;~~------------------------....... ' ... -.'".-.J ................ .Ii';t~.:r ..... G .. I.'L/ __ ~~ ____ ~ ............. J.-~~."~.,~: 
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EVALUATIOJ~ HEA~URES 
--------------------~--~ 11-,' 

·rr 

It, 
',Ii HEASURABLE . 

OBJECTIVES ,-------l:!:'; 0 r -
, 

CENTER ADMINISTRATION 

~ All significant 
groups (those 
groups com ... 

'prising 10% or 
, mol' e o'f th e t,a'r
get popu1ati'brt) 
will be' rep're
sented. 

,,"'I 

- One member must be 
chosen at random 
from the. 
community. 

- Duties of th~ Advisory 
Commi4~ee: 

Ret,n:esen t the 
comm'u'ni ty to the. 
Cente:r and vj.ce 
versa. 

- Recommen~ possible 
com~unity projects 
in which t,he 
offenders ~ight be
come invo1v,fad. 

- Recommend cari4idates 
for accep taue,e in t('l 
the short term resi
dential program. 

PROJECT 
RESULTS 

Two problems arise here 
1) the concept of the 
target population was 
dropped; and 2) it was 
found that those inter
ested in the Centers 
were not ,necessarily 
from sig~ificant groups. 
It therefore became ad
Visable to form the 
committees from those 
interested in assisting 
the Centers, for both 
Centers. 

"-.,) 

No member was chosen at 
random at either C,ntar~" 

, .. 

- Information not av~i1able. 

- Information not available. 

This w~s not done. 

~ stands for equalad or exceeded the minimum objective 
.requirements [~ .~ 

. stands for did not meet the minimu~ objective requirements 
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EVALUATION MEASURES 
',' o 

, . 
MiASURABLE i ~ PROJECT 
O·BJECTJ.;,..;.V..::;E;.:.::S _____ ;;,,"-/---' ___ '-t-+......;;o..:;.r_--I ____ ..:.R:::.:E::.,:. S~U::..::L;:.;rr::..:S::-________ _ 

CENTER ADMINISTRATION 
" () 

llel'p locate and 
set up the physical 
plant for the pro
gram. , 

Help staff the pro
gr4m as vo1uriteers. 

Locate outside fund
ing sour ce,s • 

Involve the 
community through: 
1) recruiting 

volunteers 
2) organizing 

community meet
ings to exp1a.in 
the,program. 

"3) locate and iden
tify areas of 
communi tY, con"" 
concern in which 
the program may 
become involved. 

Heet once a ~eek: 

Starting pre-
1iminary work ~o
ward a ,community 
take over of the 
Proj ect. (, 

+ 

,I) 

(' 

This was not done. 

In Miami several members 
of the committee also 
were volunteers. 
In Tampa several members 
of the committee also 
were volunteers. 

This was not done. 

In f 0 t .. n at ion not 
available. 

The committees met on a 
once/month schedule. 
Once/week was not 
functional once the tar
get population concept 
was abandoned. 

This was not dOl~e. 
\' 

" 
!I 
" 'I 

+ stands for'equa1ed or exceeded the minimum objective 
requirement~~ . 

• \ )')1 

stands, for did not meet the minimum objective requir~ments 

8 

Ii " 

'. 
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, The fol19wing forms "ivera used in data co 1.lec t1.on', 

! 

Q 

DATA ON 
ENROLEESY 

C\ 

(j ~ DATA ,ON 
HONTHLY 

/:)' , REPORTS: 

" , . 
", 

, ') 

DEPARTHENT 
OF LA130R 

') REPORT q: ,." 
" < .. '::.,~ 

~rtFtTIPHAS IC 
PROGRAH COST· 
ANALYSIS: 

The fol16wing forms were filled ov,t on each new 
resideht upon his entrance'~nto the program at 
each Center. A copy was kept in the Center's 
files and a copy seht to the Centra1.0ffice. 

Notification of Admittance to Program 

- ~elease of Medical Information 
I} 

Medical History 

Monthly Resident's Progress Report 

The following fDrms were required by the Central 
'Office on a monthly basi~. 'They a~e all summary 
inf6rmation~of the previous months activities. 
Both Centers filled out th~ same forms, 

Monthly fopulation Report 

Population,Movement Report 
:::;\ 

~ ~onthly Medical Report 

- A~ticipated Population Cha9ges 
(~;-o=.' "--

Monthly Referral) Rep(,')rt.' 
~-

- Project Status Rdpo~t 

The Department of Labor required each Center to 
fill out a Monthly Summary Report and an Appli
cation Closure Form on each individual resident. 

, • ,I 

All of the above forms ~ay be found in AppenBix 
E. 

This cos t analysis will first deveJ.op a cost' per qay 
for th~ MuLtiph~s±~ Program. Then a co~parison of 
~he daily costs.~orvarious treatment programs will 
be given. 

COST PER DAY 
OF RESIDENT 
PROG~AM: 

BUDGET 
DEDUCTIONS: 

. ' 

'~------------~------------------------
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. ' 
The Mu1~iphasic Dia~nDstic Treatment Program 
budget was as follows: 

Personnel 
Travel 
Equipment 
Other Op~rating 

Expense 

$206,299.74 
9,561.48 

13,735.16 
I ' 

58,424.6.0 

$288,020.98* 

Th;i.s budget coyers the period from in:Ctiatio~n' of 
the project to Jurte 30, 1974. All data** pre
sehted covers 12 months of fUnctional operat~on 
within each center. (!ampa April, 1973-April 1974; 
Miami July 1973~ ... Ju1y 197 1f) The data for the ti\10 . 
centers, Tampa and Miami, has bee~ collapsed to 
give an overview of the entire program for a one 
year period. . 

A cost per resident client was obtained by dividing 
the total number of resident days (residents x aver
age number of days of program ~articipation) into 
the total adjusted budget. The ~b11owing items 
were not included in the cost toi treatment of a 
resident:*** 

(1) FIXED CAPITAL OUTLAY 

Rent 
Tampa 

Miami 

$l,OOO/month for 19 months $19,000.00 

$1>385.29/month for 15 
months 20,799.35 

EqUipment '13,735.16 

$53,534.51, 

(Thi~ figure was considered to be in the same fiscal 
,category to the initial building costs an~ equipment 
outlay for ~ prison. Since these costs are not in
cluded in the operiting cos~ for a prison, they were 
excluded hare also.) 

* an unaudited total. 
** see Appendix M for explanation of ~ata 

co11ec~ion and~ata base. ' 

;; 
Ii 

***8ee Appendix P for a Cost Analysis MatriJCi for 
the program., ,,; 

\.f/ 

.. ~ 
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(2) c'l~NTRAL o.~~FIGE SALARIE S 

P't:oject: Supervisor -,,J':9 months $22,247.86 

secretary II - 19 months 

/-~j 

(Since more than two centers 
could function under the present 
central office staff, they were 
deducted from the present 
operating costs.) 

'8,775.50 

$31,023.,36 

(3) CENTER STAFF'SALARY DEDUCTIONS ,$,59,569.99 

'(4) 

(5) 

(The only salaries considered are 
thos~ 'which ;w!'(\~ paid olf;eY during 
the one year"~p(~.,iiod when the ' 
cent~rs were functional. Salaries 
paid out before a center opened 
were deducted. The three months 
~f salaries-pBid during April io 
June for Tampa werededucfed be
cause data was not u.sed from that 
time period.) 

. 
HONIES RECEIVED FROMlrRESIDENTS 

(All resident~ were required to 
pay $4.00 per day to assist in 
covering the daily costs. (This 
amount could be reduced or de
leted depehdant. on the Center 
Supervisor's evaluation of the' 
individual situation.) The monies 
received were 4ivided in half. 
Half w'as credit)ed towards ~,e'ntal 
receipts, the rest was put intq 

. • 1/ '~ 

the Grants Donation and Trust Fund 
and credite~ to Multiphasic. 

Both Centers ,operated a "Storefront" 
or outpatient service. The 
assumption has been made th~t these 
clients were treated as though they 
wer~ on'regular p~obation or parole 
and therefore the cost would be 
$.80* per day. The total number of 

.\ 

*bas"e/,a on ,Florida Pa~:9'le & 
P~qb~tion Commis~iou' 34th Annual Repor~, 1974, pg. 31 
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RESIDENT/ 
DAYS: 

BUDGET 
ADJUSTED: 

',' 
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putpat!~nt clients was 90 and they 
spent ~n average of 228.65 days in 
the program. The total cost to the 
program was $.80 x 90 x 228.65= $16,462.80 

Total.Deductions $168,975.88 

, 
The Residential Program had 103 clients during the 
first year. The average time spent was 100.20 
days. Therefdte, the total time spent by the 
residents was 103 x 100.20= 10,320.60 days 

This included the average amount of time spent by 
the 

1) 
/ / 

residents still in the program as of the 
closing date of the year. 

2) successful graduates~ 

3) residents' who did not successfully c6mplete 
the, program. 

Commu1ative costs as of July 1, 1974. (This cost 
covers the time period f~om Program inception, 
September 1, 1972 to June 30, 1974.) $288,020.98 

Deductions: 
1),' F.ixed Capital Outlay $53,534.51 

2) Central pffice Salaries 31,023.36 

3) Center Staff Deductiqns 5~,569.99 

4) Monies Received from 
Clients 

5.) "Storefront" Clients 

8,385.22 

16,462.80 

Total Deductions $168,975.88 

T~ta1 Cost of Resident Program $119,045.10 

. ' 

. " . 
J 

"'11., 
·"i, ~< ' .... 

'"I" 



COST/DAY 
RESIDENT 

PROGRAH 
cos'r 
RESIDENT 
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Therefo,:t:: e , the cost, per ",.'esic1ent per day was 

,To'tal Cost of Re,~fdent Program 
ResidE~nt' Days 

$,ll9,045·J.:1L= $,11053 
10,320.60 I 

The program cost for one resident (spending the 
a~erage numbe~ of days) Was, $1,155.31. 

(cost/day) x 
(l:'(ts iden t) 

(average ) 
(sta,y in days) 

( $11. 5 3 ), x ( 10 0 • 2 0 ) = $1 , 15 5 • 31' 

Chart 2 delineates the costs of an BVeiage stay 
for each status of resident. (See next page) 

'l .. ~ 

::/ -

I .. ' 

• jt 

7' 

I 

•. ". l:-; 

-3&-

',' CllART 2 
, , 

Cost Br~akout Per D~em and Per Case Dependent 
On Res~dent Status 

Resident if Average Cost/Dal. Cost --Status in . Number of t 'Resident Case 
Program Days in . 

Program , 

Tampa's . 
Center 

Present 'Residents 112.50 $11.53 $1,297.13 . 
Graduates 105.00, $11. 53 $1,210.65. 

Unsuccessful 68.76 $11. 53 $ 792.80 
,() 
~ ~ 

Miami' s 
,gp?c:j' 

---~, 

Center .. ,;I .... r...- ., . 
Present Residents 110.01 $11. 53 $1,268.42 

Graduates 133.14 
(::-.~'::'. 

$11. 53 $, 1 , 5 3'5 • 10 

Un!fucces s ful 95.22 $11. 53 $1,097.89 
", 

:" ... ' 
-: 

Average' . 100.20 $11.53 $1,155.31' 

-
o 

\~, 

The most significant factor to note in the above 
chart is the discrepancy between the average 
number of days in the ~~ogram spent by the un
successful residents; and therefore, the cost 
p.er case discrepancy.' 

Tampa's unsuccessful spent approximately 28% 
(26.46) fewer days in the program than did Miami's 
unsuccessful: This could possibly be explained by 
lookin~ at t~o points. 

,~. 
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COST/DAY' 
}1ULTIPHAS!C 

CLIENT 

'·TWO .Ai:TER
NATIVE 
COMPU
TATIONS 

-.37-

~, 

. , 
1) the number of unsucces~ful residents which 

left the p~,ogram vrithin,,-i}le, firsttw',o months. 
;r! 

Tampa 
14 (58.3%) 

Miami 
'9 (39.1%)' 

2) the number of unsucce~s~ul residents whi~h 
were arrested during the first two months of 
their. program participation. 

Tampa 
13 (54.2%) 

Miami 
3 (13.0%), 

Tampa's unsucc~ssful were arrested quicker (54% 
or 13 in the first two months), cau~ed greaier 
problems in a shorter period of time than Miami's 
unsuccessful. Therefore, Tampa's unsuccessful 
had a shorter period of program participation, 
on a average'of about two ~onths (68.76 days) 
~n the program, in comparison to Miami's un
successful which averaged about 3 months (95.22, 
days) or about one month longer than Tampa. 

Two other possible ways to compute the cost per 
diem of a Multiphasic client were used. In both 
methods the total unadjusted budget is used. 

1)' Total Program Coats per diem foi a Multiphasic 
Client' 

issume that the total unadjusted budget was 
equally spread across all clients (both resi
dents and out patients - storefront.) 

\\ 

$288,020.98 Total unadju~ted budget 

30,899.10 Total Client Days (Resident + Store~ 

10,320~60 Resident Days* 
front) 

20,578.50 "Storefront" Client ~ays** 

* Residents-(103 Residents)x(100.20 days)=10,320.60 
** "Storefront" Clients-(90 Clients)x(228.65 days= 

2 0 , 5 ~)8 .'5 0 

) 

", 

J • 
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... .. 
The ,following f~rmuli is uSed to find the 
Cost/DaY/Client. 

Total Unadjusted_~dget 
Total Client Days 

~288,020.9a - ~9.32 
30,899'.10 

The cost per client per day would be $9.32. 

The 
for 

for 

2) 

The 

The 

averag~ client stay would cost: 
out patients- ($9.32) x (228.65 days) = 

$2131. 02 
residents- ($9.,32) x (100.20 days) = 

$ 933.86 

Total Program Costs per di~m for a Multi
phasic Resident 

4ssume that the cost per day of a "Store
front" Client/out patient is $.80* and 
that all other operating costs are spread 
across the,resident clients. 

$288,020.98 Total Unadjusted Budget 
Subtract "Storefront" Clients 
Cost 

-$ 16,462.80 ($.80)x(90 clients)x(22S:65 
days) 

$271,558.18 Total Program Costs Spent on 
Residents . 

To find the Cost/Day/Resident the 
following formula is used. 

Total Program Costs-Residents 
Total ResidentrDays 

(Total Resident Days= 
(103 Residents)x(100.20 days) = 

10,320.60 

$271,558.18 = f26.3l 
10,320.60 days 

cost per resident per day would be $26.31. 
average resident stay would cost $2636.26~ 

$26.31 x 100.20 days = $2636.26 

'~ Based on the Florida Parole & Probation Commission 
34th Annual Report 1974, pg. 31. 
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CROSS PROGRAH 
COHPARISONS: In order to dompare the Multiphasic Diagnostic 

TXeatment Program costs with the costs of being 
incarcerated and with the costs of m~±ntaining 
clients in regular probation or parole,' in
fnrmation on the residents, had they not been 
involved with the progr~m, must be known. This 
information could be found in one of two ways: 
1) utilization of. a matched groups design; or 2) 
utilization of a valid projection technique. 

(, 

'. 

.,. " 

At the inception of the Multiphasic program a 
matched groups desigri was not-used; and at the 
present time a technique Which could accurately 

,\ , 
project the behavior of a client does not ex~st. 
Therefore the needed information: whether or not 
an individual, had he not been involved with 
Multiphasic would have Seen successfu16n 
regular probation/parole or would have returned 
to prison; is not available. Because of this 
lack of information and because the number of 
clients involved in the program i~ small com
pared to tbe population under supervision in 
Hillsborough and Dade Counties (the Program 
residents totaled a little more than .5% of the 
total popuLation under supervision in the two 
counties*); any gener~lizations or conclusions 
made would be possibly misleading. However, the 
following chart (Chart 3) gives a summary. of the 
cost per diem figures for the various possible 
programs in which" a client might become invol~ed. 

. . 
* Th~ total number of clients under supervision in 

Hillsborough and Dade Counties 'was 15,,610 ,!!lients 
(Hillsb orough-8100 probationers / parolees:,;,;:;;. Dade-
7510 prDbationers/paro1ee~; Florida Parole and 
Probation Commission figures, June 1974) Dividing 
the total of the Multiphasic resideAts (103) by 
the total two county supervision popu1~tion 
(15,610) yields .6b%. 

I-
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Comparison Chart. for'Daily Costs for Each Program 

Cost PRQGRAH 
Concern Community 
of each Correct.ional Prison Probat.ion Parole Hultiphasic Proaram 
Program Centers Resident Street: Case 

Criminal 
Act. * * * * * * . . . ; . . 

Arrest * *' .-i: * * * " , 
Court Costs * * * * *. ': * 
Program 
Cost.s 

Loss of. 
,Earnings 

. . . 
a b c c . , 

$11.42 . $12.49 $. SO $.80 $11. 5-.3 

Yes 
No $9.74 e No No No 

loss 

.. 
* Assumed t.o be the same across all Programs. 
a. Division of Corrections figure for the 1973-74 fiscal 

year. Memo received January 24, 1975 from Gerald W. 
Bayless, Division of Corrections •• 

b. Division of Correc'tions figure from the Five Year Plan 
for Adult Corrections System in Florida (1976-1980) 
Florida Corrections Reform Act 1974, Voluron II, 
January 1975, page 95. 

c. Florida Parole and Probation Commission figure from 
the 34th Ar~ual Report, 1974, page 31. . 

d. Assumption: A street case for Hultiphasic is treated 
the same as a regular probation/parole case • 

e. Florida Parole and Probation commissiol1 figure from 
the 33rd Annual Report. 1973, page 44. (earnin1s of 
parolees/probationers for 1972-73 - $148,516,934 

, 41,761 paroleesind probationers 
365 days/year 

$148,516,934 t 41761 / / = $9.74 earnings client day 
------~---------------365 

'd 
$.80 

No 

" 

. 
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BACKGROUND 
i INFORHA'frON (c.ont.) Q;;) RESIDEN'l' PRdFILE 

:. . .::: .. ' 
RESJ~DEN't P~~bFIf..E e Last Grade of TAMPA }iIA}!! TOTAL , . 

% Frequency % % • r , - Education COIDElete...f! Frequency Frequency 
The follow'ing is a general profi"le on all clients vlho~; l~ere 

co rIEls id e 11. t S in the Hul tiphas;l,c D ia gnost: i ~ 'l'reatmen t Program. Less than 6th 0 0 0 0 0 ,0 

Three profiles are presented: Tampa's Center; Hiami's Center; . 6 l. 1.9 0 0 1 .9 
and a general profile summing both centers. The percentages 7 1 1.9 0 0 1 .9 
are based on 52 residents 1n 'tampa,Sl residents in Miami, and 8 CI 7 13.5 3, 5.9 10 9. 7 ... . .. ~. 21 20.4 103 totaL Any exceptions to thi$ base are il'ldic;ated. 9 11 21. 2 10 19.6 

10 14 26.9 
11 9 17.3 9 1,7.'7 18 17.5 
12 5 9,,6 12 23.5 17 16.5 

BACKGROUND • TAMPA MIAMI TOTAL G E D 4 7.7 1 1:.9 5 4.9 
1NFORMA'l'ION J)'requency % Frequency % Frequency % Trade School 0 0 2 3.9 2 1.9 

'Other 0 0 0 0 0 0 
Parolees 5 9.6 2 3.9 7 6.8 {~ 

;1 
Probationers 45 SG.5 49 96.1 94 91.3, ARRES;r INFORHATION 
Pre-Trial 2 3.8 0 '0 2 1.9 Juvenile Arrests 

in Florida 

J AgE 
0 26 50.0 

\ 
17 9 17.3 l~ 7.8 13 12.6 1 8 15.4 6 11.8 14 13.6 
18 -13 25.0 10 19.6 23 22.3- '2 4 7.7 6 11. 8 10 9.7 

"j i9 8 15.4 12 23.5 20 19.4 3 2 3.9 5 9.8 7 6.8 

i'l 
20 8 15.4 6 11. 8 14 13.6 4 5 4 7.7 2 3.9 6 5.8 
21. 3 5.8 3 5.9 6 5.8 6 - 7 4 7.7 3 5.9 7 6.8 
22 4 7. 7 5 9.8 9 . 8. 7 

II 23 0 0 4 7.8 4 3.9 o t.hel.~ States 

1/ 24 3 5.8 3 5.9 6 5.8 
I, 25 1 1.9 1 1.9 2 1.9 1+ ,4 7.7 1 1.9 5 4.9 

r N '26+ 3 5.8 3 5.9 6 5.8 
1;1 Prior Adult Arl'.'e,sts 
r Race 

'd 0 31 59.6 2 3.'9 33 32.0 
White 4lf 84.6 23 .45.1 67 65'.1 .,. ~ 

1 5 9.6 14 27.5 19 18.5 
23 45.1 30 29.1 " . 13.5 11 21.6. 18 17.5 Black 7 '13.5 • • 2 7 

Other 1 1.9 5 9.8 Q 5.8 3 4 7.7' 8 15.7 12 11.7 . .. ~ 4 2 
" 

3.9 7 13.7 9 8.7 
5+ .3 5.8 9 17.7 12 11. 7 

. 
Age of Initial Arrest 

Harita1 Status ,:/ 
',c::, ~ 8 9 1 1.9' 0 0 " 1 . 9 

Single 41 78.9 4.4 86.3 85 82.5 10 - 11 0 0 0 0 0 0 
Harried 5 9.6 3 . 5.9 ':. 8 7.8 " 12 - 13 4 7.7 5 9.8 9 8.7 
Divorced 4 7.7 4 7.8 8 7.8 14 - 15 12 23.1 9 17.7 21 20.4 
Widol~ed O· .0 0 .0 0 0 16 1.7 17 32.'1" 17 33.3 34 33.0 
Separa.ted 2 3.9 0 0 2 1.9 18 - 19 <i 13 25.0 11 21.6 24 23.3 \ 

20 - 21 4 7.7 5 9.8 9 (J' • 7 ;,) 

:6' i, 22 23 1 1.9. 3 5.9 -4 3.9 , " J, 
'it 24 25 \> JJ - 0 ,0 ). 1.9 1 '~9 f ~, :p ,~ .. - \\ 

,';';.1,. ;,) . - <{ 

CIt 1 
I • ! , , 

L:i 
.< ' .. 

(l 

" '""" .' c· " 
" '!..t 

:,,? Yf...~'i' -
...1......._. a ~~,,,,_,,,,, ___ ,,, .... _\ ___ ",,"" .. < ........ ~ __ ~. "',h"" ----.., 
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ARRE!ST REstDENT PROFILE 
INFORMAT:tQ.N (cont.) ',' 

. ,''i'AMP,A MIAMI 
Frequency % . Frequartcy % 

Prior Con~ictions - .-
o 

"1 
2 
3, 
4+ 

Was Client Under Felonx 
SupaJ:vision'l' 

c-\ 
Ye'g\ 
No 

Was the Client Admitted 
to the Program Directl~ 
from Jail? 

i\Y~s 
\No 
- ~~ 

-Was tie Arrest Which 
Brought the Client 
to }iD'l'P a 

Misd. 
]'e1. 

Type of Offense 

Drug related 
Shop lifting 
Breaking & Entering 
Petit I.arceny 
Carrying a concealed 

'Weap on . 
Tresp'assing 
Auto Theft 
Receiving,.Concealing, 

Stolen PropertY' 
Other 

STIMULANT USAGE 
,Alcohol Usage 

Yes 
No 
pependant 

•. COl'i"t"rtlftt tory to 
present offense 

Alcohol related arras-ts' 

38 73.1 
8 15. '+ 

, 3 5.8 
o 0 
3 5.8 

18 
34 

10 
42 

18 
1 

18 
1 

1 
o 
3 

1 
9 

51 
1 
5 

.3 
5 ' 

90.4 
9.6 

34.6 
65;4 

19.2 
80.8 

34.6 
1.9 

34.6 
1.9 

1.9 
o 

5.8 

1..9 
17.3 

98.1 
1.9 
9.6 

.95 • 8 
9.6 

'3 5.9 
21 41. 2 
11. 21. 6 
's 15. 7 
8 15.7 

46 
5 

27 
24 

3 
48 

21 
1 

16 
1 

o 
o 
~2 

3 
7 

27 
24 
o 

o 
1 

90.2 
9.8 

52.9 
47.1 

5.9 
94.1 

i.l. i 
1.9 

31. 4 
1.9 

o 
o 

3.9 

5.9 
13.7 

52.9 
4L1 

o 

TOTAL 
Frequency % 

41 39.8 
29 28.2 
14 13.6 

8 7.8 
11 10~7 

93 90.3 
10 9.7 

45 43 .7 
58 56.3· 

13 :1:2.6 
90 87.4 

3.9 37.9 
2 l:.9 

34 3.3.0 
2 1.9 

(; 

1 .9 
o 0 

·s 4.9'c-= 

4 3.9 
16 15.5 

78 75.7 
25 24.3 

5 15.~ 
~ . " 

3~,-·~--- 9. 4 
6 18.8 
" 

I 

. " 

II 

J 
1 
i 

~----'-; ---........ 

!j 

I) 

d 

, p 

',' RESIDEN'! PROF ILl!: 
STIMULAN'r USAGE (cont.) , . 

',) 

I 

TAMPA 
Frequency % Frequency % 

Drug Usag~ 

Marijuana :Y I~S 52 100 
Nip o 0 

Other Drugs Yies No 
Dependant 

50 96.2 
2 3.9 

13 25.0 

Contributory to present 
offense 

Marijuana 7 
Other 9 . ' 

Drug Related Arrests 
Marijuana .5 
Other 8 

PROGRAM INF01U1ATION 
110n ths ~U .Program 

less 

" 

than 1 
1 
2 
3 
·l. 
5 
6 
7 
8 
9 

3.0 
11 
12 

8 
6 
5 

14 
12 

3 
3' 
o 
1 
o 
o 
o 

Rearres ts Hhi1e in Pr-2stsi'U. 
During Honth II 

.. 

1 
2 
3 
4 
5 
6 
7 
8 
9 

12 
5 
2 
o 
1 
1 
o 
o 

CJ 0 

13.5 
17.3 

15.4 
11.'5 
9~6 

26.9 
23.1 
5.8 
5.8 

o 
1.9 

o 
o 
o 

,23.1 
9.6 
3.9 

o 
'l.9 
1.9 

o 
o 
o ..... " 

A5 
6 

45 
6 
o 

88.2 
11. B 
88.2 
11. 8 

o 

9 17.7 
11 21. 6 

9 17.7 
7 13.7 

4 7.S 
5 9.8 
5 9.8 

1019.6 
11 "J,' 21. 6 

7 13.7 
3 .5~9 
5 9.S 
Q, 0 
1 L9 
o 0 
o 0 

1 ' 1.9 
.5 9.8 
2 3.9 
2. • 3.9 
4' 7.8 
o 0 
o 0 
o 0 
o 0 

11/" 

TOTAL 
%' l[requ{aucy -

9.7 ''',94.2 
6 5.8 

95 92.2 
8 7.8 

13 12.6 

16 15.5 
20 19.4 

14 13.6 
15 14.6 

12 "11. 7 
11 10.7 
10 9.7 
24· 23.3 
23 22.3 
10 9.7 

5 4.9 
1 .9 
1 .9 
o 0 
o 0 

13 12.6 
10 9.7 

c, 4 3 .. 9 
2 1.9 
5 4.9 
1.9 
o o. 
o 0 
(j .\ 0 

o 
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RESIDENTS PROFIL~ 
.1'RO'GRAH INliOIUiATION (cont.) 

TAMPA 
Fr,equency % 

HIAHI 
Fxequency % 

TOTAL 
Frequency i% 

Length of~time since ~~ 
Ba,se 16 Base 32) Gradaation (B"ase' 16 

1 6 
2 ,'.- 2 
3 

II' 
.3 

4 1 
5 0 
6' ,1 
7 1 
a 1 
9 i 

., 

37.5 
12.5 
18.8 

6.3 
0 

6.'1 3 
6.3' 
6.3 
6.3 

2 12.5. 
1 6.3 
o ,,0 
3 18.8 
1 6.3 
3 18.8 
3 18.8 
3, 18.8 
6 0 

8 25.0 
3 9.4 
3 9.4 
4 '12.5 
1 3.1 
4 12.5 
4 12.5 
4 12.5 
1 3.1 

Length of time I 

between graduation 
and arrest 

I . ,Base. 16 Base 16 ' nase 32) 
0 

l' 0 0 1 6.3 1 3.1 
2 0 0 0 0 0 0 

1 3.1 
1 3.1 

3 '1 6.3 0 0 
0 

4 1 6.3 
'-' 

0 0 
5 0 0 0 0 0 0 
6 0 0 1 6.3 1 3.1 
7 1 6.3 'I 6.3 2 6.3 
,8 1 6.3 0 0 1 3.1 .' 

9 1 6.3 0 0 1 3.1 

" '.~ J\ . 
'':\! . . - ~ 

Ba~,ed' o/~ the above pro
c

fi1e statistics a gener?l description 
of:;jl f typical' M\lltiphesic Re~id'en.t '-lould ,be as follows: 

~ .- .~ 

He is atl~i~hteen year old probationer, Caucasian, and single. 
H~ fi&ished t~e tenth grade in schpo1 and probably was not 
a"'crested for arty juveh:!!le offenses or for ~illY other adult 
offense~ Bil probhtion supervisioh was Eor a felony offense, 
.m,o .. st, "lilte1y Drug related offenses (Narcot.ics, sale or pos.,.. 
Sel;l$:tcm (great(l)r than 5 grams))or brea~:1:ng "and entering with 
int:entto commit larceny. 'Heptoba'b1y used Alcohol, Marijuana, 
and har:d drugs; although usage of a stimulant was not a con-
t r ib tl"t or Y fa c tor in his 1 a s tar t est. " He s t aye dan aver age 0 f 
fo~r mdnths in the proBram and if he was rearrested dur~ng tbe 
'program; it waswit,hin the first tY:wo months. ,If he had com- '. 
ple'ted )\~,he pros'ram, he was a rece.nt graduate in terms of ' 

1)'( ~ .' . (t ~ 

months L'since 'graduation. " 
.. _. ~,~ .. 

1 .. \ 

,.) '. 

" 
"I 

.. ,' 
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-lESID£NT PROFILE 
\ 

COMPARISOi'l OF ,THE SUCCESSFUL AND 
. ~NSUCCESSFUL RESIDENTS 

The Hu1ti,phasic Program had 47 (24-Tampa; 23-Miami) resi(lents 
WhQ.did nott complete the program (unsuccessful) as opposed to 
g1 (16 each center) who diB (s~cbBssful)~ A compa~ison has 
been made an certain variables of the resident profile to give 
an idea of why these clients were unsuccessful. K ba~e of 16 
lo;Ias used when £igu\iJ,.r,g ehe"pe:rce,n~ages for the succes'~fu1 resi
dents, both ,centers, 'Y7h,eree.s Tarnpa24, Miami 23 was the base on 
the unsucc~ssfu1. ' 

BACKGROUND ,TAHPA 
INFORMATION Suc. 

Freq ., % 
Paro1ees 2 
Prob(J.tioners 13 
Pre-Trial 1 

Age at Admission 

17 2 
18 3 
19 3 
20 4 
21 0 
22 ·1 
23 0 
24 2 
25 0 
26+ 1 

Race -,-' 

Whi'te 15 
B1a~k. 1 
Othet- 0 
.' 

ARREST INFORMATION 
Juvenile Arrests 
Florida-

o 
1 
2 
3 «4 

" . 6 
_.~ <':'+.7'" 

____ ._, ....... _ ... '_~ .. -- ... l. ..,..-

- 5 
-_ 7 

~\ 

10 
2 
0 
0 
0 
2 

12.5 
81 ':"'3 
6.3 

12.5 
18.8 
18.8 
25.0 

0 
6.3 

0 
12.5 . 0 

6.3 

93.8 
6.3 

0 

6~.5 
12.5 

0 
0 
0 

12.5 
" . 

',. 

lfnsuc. 
F-req. % 

0 0 
23 95.8 

1 .4.2 

/,+ 16.7 
9 37.5 
4 16.7 
2 8.,3 
I, 4,; 2 
2 8.3 
0 0 
1 1.4.2 
0 ::0 •. 
1 4.2/1 

19 79 . ~l 
5 20. :8 
0 0 

11 45.8 
3 12.5 
2 8'.3 
2 8.3 
3 12.5 
2 8.,3 

{~." , 

MIAMI 
Suc. U1l.$uc. 

Freq. % Freq,.- % 
0 0 2 .\:\ 8 7 ., . 

·16 ,.100 21 91~3 
0 0 0 0 

Ii 
~ 

!i j 

0 0 3 13.0 
4 25.0 4 17. 4 
3 18.8 4 17.4 
3 18.8 '3 1.3.0 
0 0 1 4.4 
1 6.3 4 17.4 
2 12.5 1 4.4· 
1 6.3 2 8.7 
1 6.3 0 0 
1 6.3 1 4.4 

;,-> 

9 56.3 10 43.5 
4 25.0 12 52.2 
3 18.~ 1 4.4 , 

12 75.0 11 47.8 
0 0 .l, 4.4 
1 6.3. 5 21.7 
1 6.3 3 13.0 
1 6.3 ' 1 .~4. 4 
1 6.:3 2. 13.7 ,- ~ 

i,.,) 

... 

".01tf 
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ANAT. .. YSIS: 

'riming 

',' . , 
At the time this pr~ject was initiated 39% -of the 
~rison pop~lation, 40j3 inmates, had twb or more 
prior convictions. Of thid same population 49.28%, 
(5098) were 25 years of age or younger~ How many 
of the inmates, in the 16-25 year old age range were 
also recidivists (more thai one conviction) {s not 

.\1.". 

., 
known. In the general Florida Parole and Probation 
Commission caseload 50.3% (26,433) were 25 or younger. 
Of the probation misdemeanants under supervision 14% 
~ere 17-25 years old; probation felons- 62%, and 
parolees and MCR- 40%. Hillsborough and Dade 
Counties ranked first and second,respectively in the 
state in caseload volume in June, 1974.** Based on 
these data it was a propitious moment for the Multi
phasic program to be ~nitiated. 

Findings 
and 
Conclusions 

Project Administrati6n 
The project began in Nove.mber, 1972. The project 
super~isor was hired and initial planning took place 
on schedule. However, problems were encountered with 
both the hiring of qualified staff for the ~enters 
and even more importantly with the location of the 
Centers in Tampa and Miami. The grant specified that 
all field staff would be recruited and hired within 
15 days of funding. Hiring began approximately 30 
days after fQnding and lasted for a period of seven 
mon ths b ef ore all p os i tions were ,f i11ed. The 10 ea t ions 
of c'enters, according t,o the specification.s in the 
grant) ~ere to be in a contiguous area (encompassing 
only a few city blocks) with a high concentration of 
crime. This area was called the target area dnd the 
population - the target population. Although an 
attempt was made to 10ca~e the MPTP Centers ~n ap
propriate target areas, target areas with a high 
enough concentration of crime to support d center 
were not fo~nd in either city. Both cities were urban 
with single family dwellings,. This type of structure 
(Ioe,s not yield the high 'concentration of crime t'hat was 
needed for this project. Therefore, the target popu
lations and areas were rede{ined as the ~ntirety of 
Hi11sboroug~ County fo~ Tampa, and Dade Cdunty for 
Miami. 

*Division of Corrections Annual Report, 1972-73. fig~res. 
**Data from the F10rid~ Parole and Probation Commiss~on 

Special Report, December~ 1974. -

-50-

A se~~nd pro~~em encountered in locating the 
C en t e r.s 'HI. S the a t tit u des 0' £ the n e i g h b 0 r h bod s . 
In general the ~eighborhoods queried were. not as 
receptive as had been hoped. Tampa's Center was 
located within 35 days of funding and o~en within 
150 days. Miami's Center encountered grea~er 
difficulties ip site location. However, a site 
was located within 240 dayd. Ina11, the project 
met or exceeded 4.5 of the nine of the minimum re
qu.irements stated in- the Proj Bct Administration 
section pf the grant's measurable objectives. (The 
five-tenths comes from meeting a requirement in 
Tampa but not Miami.) Most of these requirements 
were a question of timing and can be found on pages 
24 and 25. 

Center Administration 
The thesis upon which the Centers were to be working 
was based on Cressey's resocialization techniques 
which are based upon Sutherland's theory of Diffe;
en~ial Association. Cressey's techniques dealt with 
1) the offender, and 2) the society or target popu
lation/area. -Since, as stated in the preceding 
section, the concept of target population/areas was 
abandoned, the portion of the theory/techniques which 
dealt with these target populations/areas was also 
abandoned. However, the-portion of the theory/ 
techniques which dealt with the offender, the iidi
yidua1, was followed in principle. 

The program was set up to'serve that section of the 
popUlation which was 1) young, 17-25 years old; 2) 
male; 3) on probation or parole~ and 4) having 
p~ob1ems dealing with their present street life. To 
this end the program was successful. This population 
was the on~ from which the c1ien~s came. Outside 
agencies were utilized to assist in helping the 
Centers clients when the counseling offered within 
the Centers (individual, group, and family) was not 
sufficient. On~-to one volunteers were offered and 
used-within both Centers. On 12.5 of the first 13 
measurable objectives the Project met or exceeded the 
mini,mum requirements (the five-tenths comes from 
meeting a requirement in Tampa but not Miami.) These 
objectiv.s gre listed on pages 26~28. There is the 
question of whether or not the one to one volunteers 
were an effective assistance or not. Presently, we 
have no way of knowing since that type of inf6rmation 
quantitatively, is not known. However, in speaking , 
with, the Center Supervisors, the one to one volunteers 
wer:e ,stated to be 'helpful (qualitatively) to the clients. 

----~.- .--~.--'----'-------'----'-------
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The l~-measur~~le objective~ for the advisory b~ard 
were inpdequately met at best. Of the 14 obiectives 
only 3.5,met or exceeded the minimtim require;ents. 
Part of the problems here, once again, stems from 
the abandonment of the target population/area concept. 
These are found on pages 28-30~ 

. 
Overall the proj ectas compB'red to the minimum re,;
quirements stated in the measurable objectives was a 
success with respect to the in-Center procedures; how
ever, the program did not meet the time requirements 
for the initial project administration; and was less 
than su~cessful with respect to the Advisory Committee 
concepts. 

A major problem encountered at the outset was that an 
evaluation plan was not written into the grant. This 
led to an inefficient data collection ~ystem. Data 
was ~ot collected on:_ 

1) the probable course the client would have 
taken had he not becci~e a program parti
cipant. - Had this been done, cost ~rojections 
could have been done and comparisons made, in 
t~rms of gains or loss, between the Multi
phasic program <and other programs. (see page 
39 - Cost Analysis) 

2) profile information on the individual clients. 

3) 

This makes 'follow-up studies of the clierits 
very difficult as well as making in program 
summary data of less value. 

the c;ientafter he left the ~rdgram. Al
though some nformation is available data - , 
collection is not complete~ ie~ arrests . - , 
convictions • 

Individual data was collected~ on a post hoc basis, 
for this evaluation. The data was accumulated by each 
Center's staff. They were required to collate the 
data int~~summary tables (see Appendix M for ,n e*
planation of the data collection ~echnique). The.pro
file information presented 01;1 pag'es 41-49- and the 
Interpretations and lecommendations on pages 50-51 came 
from these data. 

Although the MDTP success rate was considered to be 75% 
(see page 22), the actual effectiveness of the program 
cann~t be measured until a follow-up fltudy of-the MDTP 
partJ.cipan ts is per formed. The level of su cce s s of' the 

,- .. , ..... --.".. • ...."...... "' .......... - .... ,.. - .... ~"""' •• ,-! ........ , .. ..-~" .. ~" -",~ ..... - ..... .-.'It.,~ •• _,....,.._ ... __ , . .,....,\ .... , __ • __ ....... "'_ ..... ,. 
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',' . ' 
project can meaningfully be evaluated only if all 
successful clients are checked for re-arrests and
co~victions over a two or three year period following 
completion of the program. 

Project 
Continuation 

The Multiphasic Diagnostic and Treatment Program has 
been continued under Law Enforcement Assistance 
Administration (LEAA) funds. Due to the favorable 
experience in Hillsborough and Dade Counties, four 
more Cen~ers were to be opened during the 74-75 ~isca1 
year. One was opened in Tallahassee in September, 
1974. The other three Centers were cut from legis
lative fundings in Januar~ 1975 due to statewide 
budget cuts,. "A- 'c'clllsiderable amount of '\>1ork had al
ready taken place in locating the Center sites and 
in lease negotiations - for Lakeland, Orlando, St. 
Petersburg - before the information was received 
that the mandatory budget cuts would prevent the 
Qpening of these" three Centers. 

The St. Petersburg site was considered to be 'ideal'
located on 12 acres with the necessary building space 
to expand to a coeducational program. The rent was, 
initially, $1.50 per square foot; however, after the 
budgetary cutbacks were noted, the rent would have 
been free. Although this would have been within the 
project budget, the program still could not be oper
ationalized since the necessary staffing positions 
were not· allocated. 

Contribution 
to Higher . 
Goals The're was the possible contr"ibution towards a slight 

reduction of the two counties caseload due to this 
program. The project's highest goal was to reha
bilitate youthful offenders and return them to 
society. If this effort was a success, it would mean 
that many potential criminals have been resocialized 
and deterred from committing criminal offenses in the 
future. 

,~ 
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APPENDIX A 

'-, 

LOCATION OF MDTP CENTBRS - (MAPS) 

Tampa 

1615~ E. 7th Avenue 
Tampa) Florida 33605 
813-247-4457 

M:f.ami 

1625 N. W. 35th' Street 
Miami, Florida 33142 
305-635-0841 

\ .. 
--- ----,,~---.-----------------....:..... 

Page 
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LOCATION OF MDTP C~NTER TAHPA 
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LOCATION OF MDTP CENTER 
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HIAMI 
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APPENDIX B 

FLOORPLANS OF MDTP CENTERS 

Tampa 

'Miami .' 
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APPENDIX C 

STAFFING CHART 

PROJECT DIRECTOR 
':, ',(I.eona.'rd IE. 'F1Y,nn) 

PROJE,CT SUPERVISOR----:..,I 

, (I:· AnthT Condit) SECRET::}~p:I 
HIAHI·; 

I 
CENTEr; SUPERVISOR 
(Eddl~ Zellner) r\ 

ASSISTANT 
CENTER SV\PERVISOR I (; 

1 • 

CLERK 

,PAROLE and PROBATION 
OFFICER II.(PO' II) 

. I 
JAMILY. SPECIALIST* 

TYPIST II 

\' 
rlENTER. SUPERVISOR I (Erio Alvare~) 

CLERK TYPIST II 

ASSISTANT 
CENTER SUPERVISOR 

I . 
PAROLE and PROBATION 
OFFICll:R II (PO II) 

I 
FAMIL~ SPECIALIST* 

I I . 
(2) ~ARA-PROFESSIQNAL AIDE II (2) EARA-PROFESSIONAL AIDE II 

* The Fa~ly Speciali,~t 'Was a PO II. 

(J .. 

Ot:'/ 

\ 
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APPENDIX D 

REASONS LISTED, FOR REJECTIqNS OF POSSIBLE CLIENTS 

""'"\ 
. #ampa 
J 
'Hiami 

D 

'~ . 

'c ,:; 

-:.~:..; ') 

o 
II 

1\ 
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APPENDIX D 

REASONS LtSTED FOR REJECTIONS O~ POSSIBLi CLIENTS 

TAMPA 

to be sentenced ilorida State ~ospital 

over age limit 
II 

failed t~keep appointment 
II' . 

arres ted "b efore accep t cine e 

sen t enced to ·Coun ty j a:i.i 

transferred to Washingt6n, D~C.-

heroin addict 

p s y chi a t ric s e r vic e and e '\T.a i u a t :d~ n 

extradited to Texas 

. transferred to Miami -'., 

poor attitude -poor per~ormance in ~/R program 

not on probation or parole 

extensive record of violent behavior 

could not locate 

poor attitude 

probation revoked 

emotionaliy disturbed 

a !ejected by Pre-Trial status uncertain 

parolee with charges pending 

worked out acceptable street plan 

sever& drug problem 

severe ps~chiatric prdblems 

treatment program,. not needtd 

o 
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ApPENDIX D (cont.) ~ 
Reasons Listed f~H' Rejections "of Po,ssible Clients 

accepted for su~ervision in Louisiana 

absconded 

emotionally unsuitable for cente~ 

l07l!1- i tin g for a r I' a i g n men tan d sen ten c i'n g 
\1 

no interest in program 

waiting for sen~encing 

( 

psychiatrist ~ecommended M~ntal Health Center 

needed ~ore st~uctured environment 

.no decision Pre-Tri~l program 

MIAMI 

') 

'. '-', 'compulsive 1.iax no motivation age 29 

" " .~ 

sUbfect wants 'no PS!t of program 

tho severe an alcohol/drug problem 

subject doesn't need progrim 

mvait,ing ag'tion on,new char'ges" 
-I ;_ 

did he~81n right after inter~iew 

never showed for' interview 

mental problem .) 
. , 

" 

int'eryiewed and accepte,d butsubj est never returned 

bad, attitude' did not want help "from program 

'L 
'r) 
'~ 

1~ 

'i: 

, 

subj ect;, refus;ed to 
,::) , \\ 

pre'~'sen tenc<; inves tiga tion~b ael ~ t ti tlJ'de 
~ accept help from the prGgram . 

o , .' § 
. '1 

'. 

,11 

c 

o 

"J 

!) 

I', 
II 

\ 
L' 

.. 
::.:. -, 

If. 

) 

\\ 
\1 
\I 

'e 

(( 
'I 
'\', 

. 
l • 

• ~l 

.e ,r 'h 

;-; 

,. 
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men tal and, drug p tob lem , 

~eferred to another program (Myrick House) 

court. actiOD p~nding 

refe~red to.~nother program because of need 

~~ecause of attitude 

abscdnded same day a~ accepted 

~ \ '.1 

~ ~ ~, ... . 

\t 

~:l . 

1 7 
'; 

i;, 
I' 
II 

Ll Ii 
II 

1\ 
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APPENDIX E 

Fqrms Used ~Y the Mult~phBSic Program 

Inter~iew Form - Miami 

Individual Forms 
, 

Notification of Admittance to Progr~m 

Release of Medirial Information 

Hedical History 

Monthly Resident's Progress Report 

Summary Forms 

Monthly PbPQlation Report 
~'. 

Population Movement Report 

'Monthly Hedical Report 

Anticipated Population Changes 

, . Mb~thly ~~ferrBl Report 

Project Status Repott 

Department of Labor Forms 

Summary RBll;prt 

Application Closu~e Fbrm 

a 

'.~, 

. " 

Page 
65 

66 

67 

68. 

69 

10 
72 

73 

74 

75 

76 

7.7 

78 

, , . 
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, . . 
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~·:~!./?I? :I!~~ XC' D 11:';:':0 sr:.'J; C ;\~;:i 'i':f8i\ ':':!:':~:'~ !l RO~R.·\:.l 
Eloridc1 PaL."O.!.I~ af,;."! Pl:CI~~t.t,ion Co~::.,igtio:1 

1625 ~I.~·!. 3:;t!1 Street. 
j ~i~bil ~lor~'~ J31~2 

305 635-0S·n 

illER V I EHJvO RKS1:lE E T 

sU!:>;'O cc t:. I S :·:~!";\c: 
Ii 

rtaCi~ : ...... __ _ D03: _______ • Age: S(3:, : 
, ---- If 

Ilo:nc 1\c.1~rcss: 
--------.---------~------

'I'el. No.: ------

Referred by: Cap~city: ---------
Te.l. /'/0. :. -------""-----' 

_11a:"::;OI'i_..E.ot;._/;efe.rrl~1_s 
-----------------------------~--------

Subject's prior record: 

.:~ subject's attituc':c: 

--------------=---------:------'------....,----

'Acccpt~d: ---- Rejected: ---- pate: -----
Reasons fer the ·abov~ staff's a~tio~:_' ________ ~ ______________ ~ ______ ~ 

----------------------
~'~~------------------------.---------

----'---------------.,..-------:-----------"" .. 
,', 

,~---------------------------~---------~!~i -~---------

~ntervic~ by: _____________ ~----~ 
.,'~'----....; 

o ... 

, 
II ., 

:;1 
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Sl'Al'13 Of fLORIDA 

FLORIQA PAROLE AND PROBATION COMMISSION 
-/ . 

~mLTrPJlASIC DIAGNoStIC AND TJ{EATMENT CENTER 

NOTIF1CATION OF AmlITTANCE TO PROGRAM 

TO: Program Supervisor 

FROM: (Center) 

-DATE: 

NA]llE: 

con 
Please be advised that the above-named indJividual will be admitted' 

" to __________________________________ ~ _____ on. ____________________ ___ 

Tlease firtd enclosed: Background Inve~ti~ation and sentence. A 
copy of hiS/her Structured Treatment Program will follow within 
one week. 

, . 

", 

1 of 1 I') 

.' 

l j J 

,-

. ,\ 

. . . 

, ' 
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STATE OE' FLORIDA 

FLORIDA PAROLE lum PROnATION CO:l:-iISSION 

CO~'ISENT FOR TREAT~U::N'l' AND 

RELE .. :q,SE OF :.tEDlCAL INFOl'.Hf\'Tro:~ 

Date __________ __ 

I hereby give my consent to havegiv011 to )Ii\e all necessary medical 
and/or surgical treatment while under the Care and supervision of 
the Florida ParoJ:e and Probation Conunissio.'o. 1 fUrther authorize 
any physiCian, hospital, or clinic to furnish to the Florida and 
Pr'obatiOl) Com...'nission, or a. divison thereof: I any verl:>al or '.Irr,itt.en 
information pert.a:i.n,ing to the present or past state of. health and 
medical, treatment-given. to-me. 

,.' 

signature 

Address 

Witness: -----....,. 
Copy to: Central Office Files 

" 

, .... , 

1 of- 1 
, . 
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NBIGlIDOfU!OQQ.f.lUUI.'I-SERVICr: CHN'l'DH 

, _________ ,I>QIl_. ____ .Agc ___ ~.:l Un to 

11{lr.1ily I'hys i ci:tIl ______________ --Aclci1'C's s ___ . __________ _ 

~--------------_T-~---------------------
(t.E.~ Ar~ thero .hy Govornment N~dical Procraws presently covering you? ~ 

~Icdi c~d, d. Voc. I{eh lib). etc.) ? _________ ,'--______ . ________ _ 

Wh.t medicntion arc you tD~ing? 

An)' l:noHn'd'ru[t nllcl·gics? _________ ._ ............. _ 

PM-IILY'HrS'(ORY: _..;.I_f......,:..Il...;;.O.;,;ll..;.C..:.._c_h;.,.:.c_ck Oi if ves, r..iv~~ relationship: 
1Ir-~ .... Nc;ifiiT-------;--
enrlc (' t' ---'-----;<11 eu \'t 1I is au!; c -.----------
q1~ora~s---------------- gril}~ll$y 

--------~~----------~ .. 
peRSONAL H1STORY: 

'I II 
'l1sh 

SK 
''"""j{ 

S orcs 

• lives 

r:s 

OT. itching 
or pimples 

P.Y 
"1-11 un-cd vi!1ion 

S 
(; 

EA 

pots 01' 

lasses 
flnshcs 

worn 

RJ!"~1.. fr. TIIROAT -r mpnirc(T hearing 
E 
S 
II 

, I: 

lIr elischnrltc 
inus trouulo 
ny levcl' 

colds 

~.!!i.2 
!lOCIS tOU1: .. chi ld have or ha she/she c\'cr lind: 

'~s };o 

.L......_ -
, 

" , 

. 
1-----I-

'-. -- -
, 

.-,<-

GASTROIN'\-p,.SrtNAL -,--
I'eor nppcti tc __ _ 

Indicestion _ 
Abd. cl'lImp.s 01' pn.in . ~ 
Nausea Dr vomiting 
l.i vcr. disensc. . =,-
J n tlnd 1 C C I-f---
Diilrl'hea 
!lecta 1 b leedillg ~== 
I~orms 

GLANIWJ..AR 
llin~ 
Reccnt weight 
Recent wcight 

r,ldn 
loss 

'--

----
-.-f--

DUN"!' II L 
'1't'Otrt~ c h t;! 
s\~~ 11 ell' j n~{ 

I! T SGE r,I.i\NEOlJS 
Ancmja .. 

rcqllont 
rcq. sore, throat' F - -,' 

f-
e·EN iT.£: UltfNARY 
1i'l-cqucflCY 

Bcel'Het lirlg 
Sligar ill urine 
Albumin in urino 
~iood in urinc 

Rupture 
Drug Usap,q 

RtllO-RESPlRATORY CA --r
S 

C 
S 
n 
II 

s t 1i'i!i5'-
hOl'tncss 
breath 

hill s & 
pitting 
heum!lt.ic 
eart 

of 

fever 
of blood 

rcv()r 

--

-

--. 

COMMUNICABLE DlSEASE 
f.i'C'O:'Sl e s 

--:-
1---

r---

APPLrA~cils 
''''fecth -' 

Hearing Aid 
I,} rnb s 

. f--'-
f--i-

~-

r---

t·lurmt\r , ~Iumps 

Chic!:enpox --
1:1i~IAI.E ONLY 
Vaginal 

dlscharne 
Painful r.l~l\sesr--I--j 

Tn 
Polio 
Othcr 

f-......j---
Date of last period: 

EXPLAIN ALL YES ANSWBRS ON REVERSE SIDE 

IM~fUNrl';AT~: 

Tetanus Dipthcria Polio Smnllpox': 
v (Date) (Oatc-r- (Date) -.""C'::'O-n-:-t-c .... )-

Hcnslcs ~Illrnps Other 
-(Date) (Daiey-- --------------.~(~1I~3~t-e~)-,----~----------------

OPERATrONS, INJURIES OR lLl.NnSS REQUIRING li'OSPITAI.I7,Ano~: 

--!i 

-----------------------------~~---------------~-----~-------------------

D<ltc~ 
Si9natu~C!: 

---------------------------------1 of 1 

• 

0" 
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HDT!> -tJ~ 

FLORIDA PAROLE AND P1?OBAT!ON COH~lISSION 
Nonthly Re$.Jident's Progress Report ••• Period C.o'Vered, ____ _ 

Name ______________________ ~ ______ ~ ____ DISTRI~T NO.~----------CO.NO.----_______ _ 

'i~, 
EHPLO~ER __________ - __ -_'_'ADD'RESS_~------<-----...,.-.---------

PRO BNl,'I ONEl't_· __ PAROLEE -.-._PROGRESS: 

Length of time in Center: Honth.s _______ DAYS 

Prepar~rs's Name: 

Number hours in group .. treatment.: 
Nwnber hours in individual treatment: 
Number hours in DVR Counseling: 
Number hours ill vocational, educational, 
or other training: 
Community resources ~~ing utilized or considered: 
Name of Volunteer: 

VIOL. 
~ 

·~qrrative. (special problems being encountered, estimate of success probability, 
other conunentsJ; 

'" 

1 of 1 

- -~--------- ~---------":""'-------'-----

I 
! 
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STA'l'E OF l:LORIDA 

PLORf))A PAROLE AN\1J PROBATION CO~lmSSION . 
<-

MUl.TIPHASIC IHAGNOS'rIC AND TnnA1'~mNT CEN'!'Elt 

MONTIlLY POPULATION RUPORT. 

TO: Program Superv~~or 

FROM: (Center) 

MONTI I 

A. Residedts in population 
I' 

B. IntnkeCurrcnt month from: 

Court (Probation) 

District Area 

C. Trarisferred Out To: 

,1 Parole 

Other 

Monthl)' 
Total 

,IlldlTcera tion (Successful Program Completion) 

Dist~'ict 

" 

Other --------,---------
Monthly Total 

Total this Fiscal Year 

D. Net Population Change for Month (D-C) 

E. Number of Residents Last Day of Current Month (A-D) 

Total Resident Days* Average Popv.lation Per Da)'*1: ______ _ 

Age Range IAvel'age Age' Nhite Other ,. 
F. Total Days in Facility of Each individual Transferred frol1\ Program 

+ + + + t + + + + + =1'otal 
Days 

Go' Total Days in Facility of Each individual Graduating from P:rogram this 
mOllth cTotal + ... + + + + + + + + 

Days 

H. Average Length of Sta'? of Transfers from Current Month 
(F/Number of-Releases) (dayst ( mo. days) --- -

1 6f 2 
o 

• • • 

ot 
" 

-71-

I. Average Length of StDY of Unch individual Graduating from Program this mo. 
(G/:-lullIber of RC'lcases) (cloys) ____ ( mo. days) 

J. Number of Residents A. W. O. L. 

K. Number of Residents .Incarcerated ""'--:-___ 'Totrll II of (24hr.) days_ ... _~ 
( 

L. Staff Vacancies during Month Filled Vacant --- ------- -------
* To compute total resident days include all resid~nts carried on your 

active rolls. POl' example: Janos admitted 10/3 would be ~9 days, Smith 
adnl1~ tted 7/1 would be 31 duys and Grey discharged 10/19 ,,,ould be 19 days, II 

m8 :lng a total of 79 days. . 

** Average poptllat~,on 1'5 computed by dividing the total nU1111ber of resident 
d~ys by the number of days in the month. For example: 79 days divided 
RY 31 (II of days in October) would give us an 'an5, ... e1' of 2.5 as the 
dveragc population per day. 

M. CHANGES IN PERSONNEL 

Authorized Titles Name of Staff Member 

N. CHANGES IN CENSUS 

1.) Admissions During the Month 
~~ ~ CON Refer-ral Source 

----~,~. ------~'~--~--~------------------~----~ 

----~\,~--------------~-------, 

Date of Vacancy 
f>r Assignment 

Date of 
Admission 

(T=Transferred from District, C= Court, P=Parole, R=Readmission 
O=Othcr [specify] ) 

2.) rteloases During the Month 
Name !lE£ 

.. "" , 

CO# 

2 of 2 

Referral Source 
Dat~ of 

Admission 

1~' 
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. i~ , 

'I) 

.............. __ .u~ ______ .. ' __________ --_______ \~"' __________ ~~ ______ --__ ~,., 
'., 

"\! 
o 

II 

TO: 
J 

\1 
STATB OF FLORIDA 

PLORIl)A PAROIJE AND PROBNrION. CO~S~IISSION 

MUl,'!'H}HASIC DIfolb,NOS'I'IC AND TR~ATMENT CENTER 
()' 

})OPTILATION ~IOVEMENT I(EPORT 

Ptbgram Supervisor 

! 

PROM: (C.~nter) 

Date of Report Ending ~!idni.ght: -c--_________ Population Count : __ _ 

CHANGES IN CENStJ, 
~ 

NalllO 

'II 
II 
L! 

Type (J.} COli Referral Source 

--,-"------------.,..--------. .:..--...--..:..---~,---

~(T).Transferred from District (R)=Reacimission (C)~Original Court 
Commitment (O)=Other (Specify) (P)=Parole ~., ..... "" ... 

B. RELEASES** 

Name COif Di'sposition 

_.-..0-"'; 

, ~------~---~------------------~--'------------------

1:-1: (A) =Abscunder" (R) =Rcarrested (T-i);;Trans'.f.crred (Specify) (0) :Other 
explain '\ 

\' i) , 
This form is to be iompleted wheneveT 
the Center. co I; 

&. chang(~ in populat;:(on occurs at 

'1 of, 1 
'.:':' 

------~~rlr-------------------------------IJ 

. 
~ . 

TO: 
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STATE OF FLORIDA 

FLORIDA PAROLE AN)) P1WBATION COMMISSION 

~IUL1'IPItASIC DIi\G~rOSTrc ANn TRE;\nlERT CENTER 

NONTHLY ~!EDICAL REPOll1' 

Program Supervisor 

FROH:' (Center) 

MONTH: 
~-----------------------------------

Wri to the ,:umb~.r of residents involved in the spate to -the left and 
kinds of a~lments to the righf. 

-.---."-

Office Visit for Treatment 

Emergency Out Patient Treatment ---------------
Hospitalization 

General Dental Examinations --------------------
General Physical Examinations -----------------
Dentist for Extraction, Filling, etc. 

Minor Surgery 

Major Surgery 

Vaccinations 

Dermatology 

:Venereal 

.Urology 

Orthopedic 

Serology 

X-Ray 

E.B.G. 

E.i'.G. 

------------____ .:..io-

--------------------------~I~---, 

Psyc::hologicals 

Psychiatric 

. Optometrist 

.1. qf ,1 

------.:....r'---------------· 
~----------------------------

n ~ , . , ..... __ .....; __ ..... ______ ...;.. ..... ____ ...:\Sl~) ______ -1.f.'___ _ ___.:._~-'.;~. __ __'_'_'_ 
.~------- .. - .. '----------.--~-
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STATE Or: FLORIDA 

FLORIDA PAROLE ANn PROBATION CO~!MISSION 

~IUI/rrPJjA$IC DIAGNOSTIC ANli TRBATMENT CENTER 

ANTICIPATED POPULATION CHANGES 

TO: Program Supervisor 

FRO~!: ,(Center) ______ -'--____ . DATE: 

For ~!onth of: Currcint Population: --------
Releases Anticipated Admissions 'Needed 

date name date name (if kno\\'n) 

. , 

= 

',I 

to'.rALS ---------- ---~~- ------- TOTALs -"----- -----.'-- ----

'.'" ... 
,/ 

1 of ,1 (::) 



.... .\ 

• p, 

MONTHl,Y REFERRAL REPORT FOR . . :' 

-----------~------r_--~-===.=f~~---~~-=~------~~--~----~.-, 
Interviewed 

Client's \'l'ame 

Referred By: 
(Agency" Person Yes No Current ~aiting Rejected 
& Date) Date Date Resident List (List Reasons) 

~~---'----------~---------~~-----~----------~'----~----~~'--~-------~r--------~--,---------------------

o 

Ii 
,;I 

~ 
\JI 
I 



Please type 
PROJECT ~TATUS REPORT FOR !, 

, ----'----~-(r.r~~o~n~t~h-l'~y~e~al~')~----------

1_'( 

Project Director 
, 

Central Office Use: - Numbe,." of staff Involved: 
, ~-..., 

Project Coordinator Professional - , , . 
ProJ ect Title 

~ 

Paraprofessional . 
Source of Fllnds 

.. 
Clerical , 

.~- ---, 
Grant Numberl'> . 

TOTAL 
Grant ,Period - () - i 

Pi-oJect Deals 101ith :. 
~ 

1 t', 
; , .. I . 

" 

... " 
. 

~ 

~';I.lrrent Statui'): ~roject is (check one) - Far Behind Schedule Behind Schedule On Time Ahead 
I 

,; 
\" 

Schedui:e 
.-

1<, Far Ahead. of 
. 

.- . 
--
AChievements at,)d Accomplishments (if any) : . 

" . 
<, .. 

. . . . . - --
Being 

;. 
Problems E.""l}ollntered: ~ 

\-,.'" 

' .. 
.. :.;\ 

ii • t~, .' \ . 
--" 

. stat)-W1de 
." 

Project is: Lti'cal Area. Other-~:\llease specify) 
I" - .. . ,\ 

--~.-/,) . (1 

( C • 
Subm1 t ted~(t Name , D:tstrict , Date Use reveX'se side for additional - - --.. 

~- '. -~ -- .. 

• 1/ 

. "ii 
.. /\ 

.. ~~------------~----~~----------~----------~~--~----------______________________ u-__ ~ 

. 

. 

of.' Schedule 

comments. 

• 

-

I 
.... l 

cr·· 
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SU~I~IARY REPORT 

MONTII ENDING 

" 
I. Client Services Pro~id~d: 

'I 

SC1'e~ning 

~tedical 

Client 
Serviced 

Fand Iy 'Members 
Serviced 

Pdychological and/or Counseling 

Education (Academic) 
I----------~-----r----------·~·~-----! 

~lob Training 

'Job jJlaccment 

Maintenance (food, clothing, 
housing, transportation) 

Other 

Referral \to other agency and/or 
programs 

r-------------,--~ 

i 

II .. Indicate the total number of active cases. Do not include individuals 
contacted but not accepted or closed cases. 

III. Services received 
groups. Indicate 
provided, and the 

by clients from resources of other agencies or 
the agency or groups pro\riding st;)r\rices,) the services, 
number of clients receiving each sC~'vice:, 

II 

No. of Clients 
Agency .Services Served 

( Use nodi tiona 1 page if necessary.) 

Form RH-3 1 of 1 
I~~ 

Signature 

_~/? ________ ~ ________ ~ _______ .. _______ ~ ___ '1 1,-, ____________ --. ____________ ...... _____ j'!\~ .~ ______ _ 
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APPLICATION-CLOSURE 

Project No. -::-p ________ _ 

',' Namo __________________ _ 
Sociul Security Number ....,..-,.------

: '~~I,\ 
i II 

- -

'I 

w 
(.) 
'~ 

~ 
IA. 
lU 
(.) 
(.) 

, ct 

~ 
o 
f-, w 
oJ 

-~ 
8 

1 W ro 

1 

I 

g 

OATil OFOIRTH St:)( HANDICAPPED MILITARV STATUS U:NGTH 01' RESIDENCE 

OM o Ves 
~,\ 

[!]Veteran \_~ -1-1- County --' 
__ I_l- Or o No I ORcjcctco Oato of Dlschargc State 

I TyPo ONon-Vetoran 
'" " 

~, 

" 
MARITAL STATUS, PltiMARV I'IAOE EARNER HEAD OF FAMILY OR H!;AD NUMBER OF OEPENOIlNTS 

0 Nev~r Marriro 
:) OF HOUSEIIOLO 

00 LJ4 0 Married " OVes S'O'(cs 01 .05 0 Wldow/Wldower 02 06 and 0 Dlvorced/SepMatet! DNa DNa 03 Over , , 
CIIEcK ONIl (, PUOLIC ASSISTANCE HECIPIENT tilOHEST SCHOOL GRADE PREVIOUS JOD 

At Referral 
COMPLI;TED TRAINING 

" 0 White OVes DNa " 

OVcs (If yes, CI Nogro If yes, Am,bunt 
"0 American Indlnn '! Vocational training Cort'lPle(id , complete the 
~~O O(l!mtal At Closure! I If > '" Information below), 

> ' Mexican American OVes: DNa oVes DNa "\JB PuertQ Rican· /! yes, An'lount DNa It! 
0 Cuban ~ 

0 Other ':.1 Type ! . 
Job Title 

, ~ .. . 
l,AElOR FORCE STATUS AT TIMF. INTERVIEWeO YEARS OF GAINFUL EMPLOVMENT WEEKS UNEMPLOVED 
(Chock Oi'ily Onol 

OUnder 1 year 03·0 years __ ,.I. 

tJ Employed (not underemployed) 
01·2 years 010 years and Previous 12 months 

over 
0 ' Underemployed :; , 
0 Unemployed ' • OCCUPATION TITLE OF LAST PREVIO,US EMPLO'1MI;rJT 0 Faml!'y Farm Worker 
0 Not In Labor Force-in School 
0 Not in Labor Force· other Salary $ 

,1 

RI:FERRAL SOURGE " \' OFFENSE RECORD 
" :~ Prior Rl'l:ord: 0 o Juvenile o Adult NOne 

PREVIOUSLY GEflVED JJ~tc,_IJ_ C'harge 
, Disposition 

0 Vos 0 No 
Current Record:D None o Juvenile o Adult 

If ves, date of closure '-1-1- " Dati! _1_1_ Chatgu 
I, " Dispo,sition 

-
Onte of Closurc __ ...... ______ _ 

SgRVICE RECORD -PRiMARV OCPU.PA'l'ION TITLE AT CLOSURE How Long ESTIMATED AVERAGE HOURL V EARNINGS AT 
It bLOSURe 

"",,:'1 SalaryS S 

SERVICES 
'I 

. 0' Adult Bas~ Education t:J. Personal ';CoUnlcling 
o Atlltudinal Modification o Placeme;lt and"Follow·up, 

, o Family Counseling o Post Secl)ndary Education o Family Referral Services . o Prc·Vocational Training o GED Completion 
Li , o Ps·ychot!jierepy., . o t'alfwat House Sctvices B Temporary'Loans 

• "8 Hospitalization Testing' , 
Housii19 

(, 
00Tr'ansport~1Iol'1 • 

o Information and Referral SeNices o Vocatio'1,al Counseling 
" o Maintenance , '. o Vocational Training 

" o Medical Diagnosis a!\~ Evaluation ;}i..<, (] Work I'v,lluatlon o Medical Restoration' ,:< o Other (Specify) 
, , 

" ~IIC\' SERViCES BV OTHER AGI;NC(ES s.rv~ 
" 

'. ," . ,- \ 
\' c/' " 

" 

- -
" ';';'L -

".1 ., , 
',' . 

1-:") 

,I~ 

" 
"' 

~-
. 

,-tJ " :'\ , 
0 . I', ,::-C " 

I FORM RE ... " " " " 

""" 

L , ' '" . ' .. 
-t"t~-_~~~_~_'-______ "'_""_~"-_ 

~ '''::'~T ~~~ - "' (. \ : ,~ 
--..:....~ .. ~--.-. ~-----....I---... 

" .. ~" . ' 
. ,1iJ,:. ,: .:.~;:;.:!;;.,~" '\ 

"c 

I 
I 

/1 I 

I 

t. 

Miami 

o 

o 
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ADVISORY BOARD MENBE~S 

," 

Page 
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. , 
ADVISORY BOARD MEMBERS 

1,'AMPA 

Mr. A. Spoto - Owner of Florida Pr~nting Company where 
on-tbcMjob training is pravided to the 
residents. 

Mr. Oscar Aiuazo - Executive Director of the Ybor City 
Chamber of Commerc~~ 

L 

Mr. Henry Bennafield - Project Chairman of the Tampa Jaycees. 

'Mr. Gordon Christianson - An insurance salesman with 
Massachusetts Mutual Life 

Ms. Nadine V&ughn - Housewife and collsge student. 

Mr. tennis Ford - Assistant Center supervisor and in general 
coordinated the Advisory Board Activities 
and Mee thlgS. 

r I. 
f~ , 

e . 
f 

~ 
~ 

I 

I 
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'. . 

ADVISORY BOARD }i·EMBERS 

HIAMI 

Mr. Jim Ward - with the T.A.S.C. Project (Tr~at~ent Alter
natives to Street Crime),.' 

M~. Judy Stuzen - Director of the Crime Commission Youth 
Section 

Ma. Alice Stokes - Counselor at C: o. R. P. (Comprehensive 
Offender.Rehabili~ation Prngram) 

Ms. Ruth Wed don - Director of the Juni~r League advocrite 
Program 

Dr. Buck Abell - Dental Technician 

Mrs. Diane 'riedman - housewife, gave assistance at tbe Board 
Meetings. 

Resident Representative 

Center Staff 

) 

-' ; 
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APPENDIX G 

ONE TO ONE VOLUNTEERS 

TAMPA 

MIAMI 

" 

Page 
83 

84 

I 
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, ONE TO ONE'VOLUNTEERS 

Elal);,n Block 

M.artha W'a1ton 

Linda Jones 

Dennis Payne 

Wayne HcDo,nough 

Bekki Varsalona 

Judy Wichterman 

Ronald Holmes 

Isabelle Ded~ick 

Gordon Christensen 

Michael Merc~dante 

,Nadine C. Vaug'hn 

Wayne Cesky 

Mike Flanagan 

Lynne Gaynias \ 

Dawn Orth 

Lori Schuckmann 

Stuart Hershoff 

TAMPA 

r 

U -Carol Miller-

Ande I' Hershb e,in 

John Welshons 

Stephen Solloway 

Mitchel Major 

Howard Sandler 

Sandy Levine 

Lauro Ga1usza 

Jacquelin Lavery, 

-
Jac~ueline Delaughter 

Randy Hiller 

Sharon Miller 

Virgil Stubbs· 

,.fi' Harry Bing 

Antionette Har~er 

Roger Storr 

Chris Ho11ings~orth 

Jnmie C,risp 

>_./"_!!Il'IIii. ________ .. _________ . ________ ~..::._ _ _____'~ ___ ___.:_~ ___ ~_~ 

( 
, .. 

> • 
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, ~! 

ONE TO ONE VOLUNTEERS 

MIAMI 

Phillip Peteraon 
\) 

Florence' Cohen 

Alice Stokes 

Herschel Volat 

Judy stuzen 

Ruth 'Heddon 

Tom Harraman 

Gin Harraman 

. f 

) 

Tampa 

Miami' 

. . 
.,t! .. 
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APPENDIX H 
I' 

COMMUNITY ORGANIZAT;rONS 

" 

, 
Page 

86 

88 

\.1 
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COMMUNITY ORGANIZATIONS 

TAMPA 

Alcoholic Anonymous ~ al~bhol co~ns~ling 

Alchhol Rehabilitation Center - alcohol in-patient treatment 

Youth Op~ortu~ity Center - vocatio~al and aptitude testing; 
'job placement.an.d training 

Broadcast Skills Bank - employment infor~ation 

Florida Road Builders Association - job training 

Florida Highway Patrol - dri VI; r' s licens e i!!xamini ng alld 
testing 

Florida State Employment"Service jobs 

Hillsborough County Health Department - dental and medical 

. Insurance Commissioner's Office 
' . 

,financial responsibility 

Metropolitan Development Agency - tenant information 

Social 'Security Oifice - social security matters 

Tampa Concentrated Employment Program - job counseling, p'lace
ment and traning 

DiVision of Family Services - assistance to the aged 

Public Def.ender - legal 

Lee Davis Clinic - medical . 
The Door- drug rap 

'. 
Suicide and Crisis-Intervention Center - cris~s counseling 

Women's Center - abortion i~formation 

Dln Counterattack - a.lcohol evaluation; c'ounseling 

'. 
,6)~ "e 
.~ ~ ., 

" . .;. 
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COMl1,UNITY ORGANIZATIONS (COJ;lt.), 
Tampa Ii 

Human Resources and Development Instit~te - job placement .and 
counseling 

Tampa Housing Authority housing) 

Hillsborough Community College - educational; educational and 
voc~tional counseling; and 
financial aide 

Law Incorporated 0 - legal 

Tampa Gen~~al Hospital - medical 

Neighborhood S~rvice Center - jobs; housing; and medical 

Drug Rehabilitation Center - drug residential center 

Board of Public Instruction - Adult Basic Education 

Model Cities Work Evaluation -~work evaluation 

Division of Vbcational Rehabilitation medical; psycholgical; 
psychiatric; work 
evaluation; on-the-job 
iraining; maintenance; 
tools; etc. 

Manpower Development and Training Assistance - job training 

Brewster Vocational High School - adult vocational courses 

The New Mind ~ drug counseling 

Adult Day School - G.E.D. testing 

W.T. Edwards U~spital - medical 

" 

" 
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COMMUNITY ORG~~IZATIONS 
M:tA~lI 

" Hire"'s Help, Inc. ':... drug rehabilitation 
(1 

Myrick House,.. mutual referrals 

" . 

South Florida ~oung Adults P~ogram - one client enrolled in 
this program , 

Operatio~ Student Concern - studant v~lunteers from Miami 
Date Jommunity College 

Miami' Skill Center - welding training program 

Treatment Alternatives to Street"Crime - urinalysis and drug' 
abu'se . 

Comprehensive Offender Rehabilitation Program - advisory board, 
counseling 
fo1low.,q.t.p of 
clients 

Oznam Residence Program - mutual referreals, off~:~ed food.) 
sarvice during initial stages of 

~ center 

. 
~ . 

~.... . 

, . 

e,e 
i 

·el 

. . , 

• 
, ,,:" --------'----------___ ----1 
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'APPENDIX J 

HOUSE RULES/REGUi~TIONS 
. 

IN-HOUSE PROCEDURES 

TAMPA 

RESIDENT CONTRACT 

'l'EAM CONCEPT 

RATING CRITERIA 

RA'l'ING CHART S 

. TIME OUI 

BUDGET 

) 

, . 
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\;~ 

tHOR CITY CENTER 

Resideni ~on~~net 

I a(p'po to follow the guidoH,nes se~t by the 'staff and tho group. I 

agroe that the staff at the Ybo~ Ci~y Cento~ (Florida Parole and 
I, 

Probation Commission) will not be liable for any personal injury 

nor will they be responsible for ~y personal bclon~inris. 

. 
I understand that my~parole and probation supervision will be trans-

ferred to tho Cen~e~"and that I am to abide by the Orders of Probation 

a~e Parole as instructed. I understand that I will be under the 

I unde~stand t~at I am required to pay $~.OO a day room and board to 

the Center. I'am r6sponsible for paiing each week by check or money 

ordeI'. 

I undeI'stand t'hat, as a new I'esident, I will be on Ground "0" foI' the . 
first week and will be permitted to leave the Center for an hour at 

a time with staff permission. 

I agree to abid,? b:/ the financial bud~et. thatwiJ;l be appr.'':;ved fpr 

me by the staff. I understan,d that I aln not allowed to assume any 

financial responsibilities or to incur any debts~without'staff 

perli'liss ion. 

CENTER GUIDELINES 

1. No alcohol, dI'ugs, sexual activities, 01" violent behavior will be 

allowed at the Center. 

2. Each resident iS,responsible 'for helping with the house duties, 

i.e., cloaning, scrubbing"dusting t and ~o forth~ Residents will be 

assi&neducxt~a cleaning jobs by the staff when on house restrictions 

-;> • 

or Ground "0". Each resident shou~d have his bed made and his slee~ing 

area cleaned beforo leaving each morning. 

1 of 2 

e·i . i 

: ; 

. . . 
.. ~ , 

" 

- • 
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3. Each :t'e~ident is C):poctod to be at the C.entol' each evon'ingfo);'l 

dinnol' at approxima~ely 6:00 p.m. unless he has be~n excused in 

advance by a staff member. Group counseling or other planned activities 

are held on Monday through Thursday 7:00 9:00 p.m. and residents will 

attend. Durin& the weeknights, there is a curfew of 12:00 p.m. On 
J • 

,-
weekends (Friday and Saturday nights) the curfew will be at 2:00 a.m. 

~. Each resident is expected to be out of bed on wcekda~s by at least 

6:30 a.m. If a l'esident is not up after the third call, he will be 

placed on house restrictions for that day and be requi);'led to do at lea.~; 

one hour of extra house duty. If this behavior continues on a rcgular 

basis, the l'esidentwill be placed on Ground "0" until some imp):'oYoment 

.ill ,m a. 9. e, •• 

5. GUests are allol/ed at tho Centel' at specified times dUring 'thc ~eek 

and on weokends. A I'esident should check with a staff membe):' conCerning 

guests. 

6'. Residents arc allowed to usc the telephone in the OD office yith 

staff permission. Calls should he limited to 5 minutes during business 

hours. No out-of-town' calls allowed • 

7. Residents a);'le not allowed to open the back door or to gd into the 

alley behind the Center without staff permission. 

I have read and I understand the above, and ag~ee to abide,by this Contract. 
" 

Date, Signature 

INDIVIDUAL CONTRACT 

, ..... , 

Counselor Signature 

2 of 2 
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TEAM CONCEPT 

The "'feam Concoptl,l ~ HQich w'ill begin bC!ing used at tho halfway h<')u$e, 
\ 

effectivo Xonday ~ l·!\\u:'ch II, 1974., will have the following makeup:, 

1. The house will b~ divided into four (4) teams with each of the la~ge 

bedrobms comprisirig teams 1, 2, and 3, and hoth small be~rQoms com

p;ising a 4th team. By Monday, tho 4th, tho residents of the house 

should have chosen thei~ perspective team by situating thqmselvcs 

into one of ~he five bedrooms. 

2. Tho rewariJ of a ft'·cc wce~';., ot' lack of it, wi,ll di~ect:t.y depend on 

,the pevfot'mance of each of tho teams as a unit. The following steps 

Hould need' to be accompl,ishcd by tho team in o~de~ fot' 'them to oa).~n 

3 • 

a free weekend: 
" 

(a) All membot's achieve at loeast a fait' (okay) ratini1, in all behaviors 

as outlined by the behavior board. 

(b) No ono team have more than one house rest~iction or ~ne poor 

rating pla60dbri them for the respectivo week. The individual 

placed on restr;i.,ction would, howeve~, loose hi,S free weekend. 

(c) No one team membe~ have a Hg:r.".:>und zero ll restriction placed on 

him during pcrspect~vo week. 

(d) No team member either abscond from the Center or be art'csted for 

a new chat'ge 01' probation v~,olation during 'their perspective"week. 
t,.' 

Each membc~ of the team Will be considered a mc~ber of that team for 

a1: l'cast a ?-day pet-iod beginning on any Frida)1 night to any' Friday 
. --

night. The pr<;cedlng sente'oce suggests that there may be trading of 

team members or o~itting of team members fI'om the team; however, 

in terms of judging the team's success, or l.ck of it~ ·this ~ill be 

dODe by the team t'osteI' which becomes effective on any Ft'iday night. 

1 of 3 

4. 
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ji 

-93-

1/ 

Regarding tho trading, admitting, o~ omitt~ng cf ono or s.va~ll 
J 

team medhers fro~ ,8 team, the f?llowing rules will gover~; 

(a) 

Cb) 

A team member must be voted in or out of b _ _ a tocut\ y ai s;i..mp:t;e 

majority ruling of the team members excluding the pet'sOn ~ho 

is being either votod in o~ out. 

If a member of team is voted O\'t of th I • at team by h~s pecrs, he 

goes into a IIlimholll state. and must he voted .. . ~n~D another team 

within a 24-hour period, excluding wcekends. 

(c) Should any team memher who is rejected by his te~~ not be voted 

into another team. he 'f~ll ~o expelled f . • ~ rom the Oonter, and his 

fate determined by tho staff. 

Cd) T he trading, omitting, or accepting of a new team membe~ can be 

(e) 

done at any tima during th~ weck. However, th~ p~occding events . 
will not become effeotive in tc~ms of the behavio~al chat't until 

the next rrida,'''' night. Fo .... exa pl . f J BJ I ... - me, l.. 00 ,0\'1, who is a membel~ 

of Team 1, is ej ected from his team on Tuesday, ~lnd accepted by 

T~am 2 on Wednesday, Team 1 haG him on their rostet' through tho 

following Friday, and is judged accordingly. The ejected membor 

must, however, reside in his original team ~oom. 

Whenever a now resident is admitted to the hO'•• A
, ,,_'" a group meeti;-g 

will be;: called ,at which time oach team may interview the neW" 

X'esidetlt and decide if he is a o~sirous' mlembe:" t~~\theil' team. 

Should no team accept a new resident, he will he asSigned to a 

team by the staff op a rotating basis. This means that Team 1 

vould get the first new t'csidont then ~ 2 t . ' .• cam , e c. 
, 

(f) Past tha ~uling tha~ a simpla majority,wins, the exact procedu~e 
, 

as to the voting in or voting out of a team member would be 

lef: up to that perspective team. HOl~eVC'I', the staff \till not 

permi t any phy~ical. '710lenco, threat;: of it, or financial 

barBainini~o oceuI' be~ween .in~c~ ot' ibt~a team members. 

2 of 3 
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eg) Should amemhcr of a team decid~ on h~s own that ha would like 

to change te~ms. he would;be,allowed to announce this in orde~ 
• i 

to initiate his 1ll0vemcnt. It wi3,1 not he necessary,at this 

time ot state that a movement from one team to another must 

include a replacement for the team losing the member. However t 

staff will set limits on numhers.of persons in rooms. 

5. A team :nay find itself to hn've pl~oducti~e, concernedi and useful 

me~hers.Shou~d their performance on the behavioral hoard become 

consistently good~ it will be possihle for them to ap~roach the 

staff and contl~act for IIreasonahle goodies" as a x-B'I-1ard fOl~ their 

accomplishments. 

6. On the ~ther hand~ should it hecome evident that a team have memhers 

whp have Dot been willing to do ~~ll on tho behavioral boar4 on a 

l."egular or consistent hasis, they ,,1111 be appr~ached hy the staff 

.nd asked to reciifi the situation. ,Should the inappropriate behavior 

conti.nue, the team \dllhe broken up by the staff, and each memher 

auctioned. off to the other teams. Should no team want any one 

member of the tl gO?! off,team" that memha:!:' will he dealt with by staff. 

'. 

-
." ... '. ""~' ~ ., ....... ~_ o • 

f~ ". 

3 of 3 
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RATING CRITERIA 

The followinB criteri~ are established by staff for the purpose of providing 
feedback to a resident ih any area where he may need imp~ovemcnt. This 
criteria is not. all inclusive and may be .changed by staff as needed.' 

Feedback will be given to the resident about his particular ftuty or responsi
bility at the time of ratine by staff. The purpose of this feedback is 
for the resident to take corrective action. 

RENT PAID 

Yes 
Not 
Justified if cleared with otaff: Not working let. Empldyer withholding 
2 \>reeks. . other bills. 

HOUSE DUTIES 

Excellent 

Good 

Fair 

'Foor 

§Q!iQQf.. 

Excellent 

Good 

Fair 

Poor 

BUDGE'l' 

, Excellent 

Good 

(JFa1r 

Poor 

\\ 

Selected and did dutie~ without a hassle. Had starr aheck. 
duty. Did more than is ord:i:nal'ily l>equired,. -Gompleted 
on time by 10:00 a.m. 

Selected and did duty without a hassle. Had starf check 
duty. On time. 

Selected and did duty on time. Completed \'lith a hassle. 

Did poor job on duty. Hassled with staff about duty. 
Had to be reminded about duty. 

Doing more than required work. Cooperative with teacher. 
Did excellent on assigned WOl'k. In school on time. \-las 
not disruptive. 

Did more thap required work. In school on time. Did good 
on aSSigned ~lork.. Was not disruptive .to teacher • 

..... 1 

Did required work. Was not disruptive to teacher'or others. 

Hassled "lith teacher about assignment. Did less than 
. required assignment. Has disruptive to teacher and other'S. 

Able to fill out budget form on o\'ln; able to \'trite check 
on O\m and balance O\m checkbook. Has complied \,l:!.th 
terms of bu.dget \-lithout a hassle,; has hit on all listed 
liabilities, paid the ~ssigned amount of rent, and added 
at least $10 to his savings account unless otherwise 
-directed. .' 2; 

Able to fill out own bUdget form; able to \'lrite check on 
own balance, same. nas complied with terms of budget without 
a hassle.i has hit .b'n all Usted liabilities, paid assigned 
amount of rent) at;ld added ttt' least $5 or more to savings 
unless otherwise directed. • 

Complies '-lith budget terr.r'::! \'11thout a hassle t has· obtained 
a ohecking acoount unless othQ.~Hise direot.ed. Has paid 
presct'ibed amount of renj; and hit on all liabilities. 

Has provided a hassle to staff regardin~ terms of his budget 
Has procrastinated on. or refuned to. obtain a checking and, 
or saving account. Has .not paid prescribed amount of rent 
or hitop listed liabilities.' 
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GROUP COUNSELING 

Excellellt 

Good 
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'l'ake a risk. Actively part.1cipat~s. Be honest and 
straight abo.u t feelings. Suppot't.:i ve or he lpful to\~al'd 
another res1denh 1 s problem. In group on time. 

Supportive or h~lpfUl toward another resident's problem. 
Be straight and honest. In group on time. 

Fair, - Pays attenbion, active~y l~stening. In group on time. 

Poor Sleeping, disruptive behavior; goilie in and out of' the 
room. Side cC:lnversa'tioi'ls. Not in. group on time. 

{" 
PERSONAL APPEARANCE 

Fair 

Clothing,: 
Good 

.. Poo'r 

!4anners: 
Good 

Fair 

Poor .: 

BEST ROOl<t 

Bathe daily - Use deodorant daily - Brush teeth and use 
mouth wash daily - ~e~p hair clean (not oily) - Hair 
combed and neat - Keep nails cli3an and trimmed - Keep 
feet clean - Shave daily. 

Bathe daily - Use deodorant daily - Brush teeth daily -
Keep hair clean and neat -Shave daily. 

Body odor. Dir~;y and uncombe.d hair - Bad breath -
Sleeping in clothes - Unshaven. 

Clean clp6has every day - Clothing neat and free of 
wrinkles - Clq'an sho'es worn - Shirt on and buttoned -
Shirt tail tuaked in - Clothes mended when necessary -
Socks \'torn \'lhen appropriate. 

Clothes clean and mended - Shirt on and buttoned - Shoes 
worn. 

Dirty clothes -Torn clothes - No shirt or shirt ~nbuttoned
No ·shoes. 

tJse proper table manners - Limit phone caii's to 5 minutes 
and be considerate. 'of others 'I'/ho are' waiting - Do not 
interrupt when others at'e talking - IntrQdup~elf to 
visitors - Malee eye contact \·then talking to\E>th:Fs - " 
Contl'ol use of profanity - No loud or abuSiv,b~!haVior 
in Centel'. .,,/' . I. 

Use proper table ma;n.ners - Do no~ interrUpt 
are talking - Control Use of profanity .- No 
abusive behavtor in Center. 

It" .! 
\'lherl\other:; 

Improper table' manners -
abusive behavior - Using 
telephone use. 

10Ud~\ " 

Interrupting others L0tl~\ar{d 
profanity' regularly - Exces:~f:ive 

'\ 

Beds made neatly and evenly - Covers tight - No dust on beds or under 'che 
bed- No shoes under the bed - Rooms in a neat and~orderly manner - Closets 
orderly and together - No junk thrown in closets - No dirty clothes1n\ 
vie\-I - Shoel5 clean and in order - Dra'l'lerS neat and top cleaned" ... Clptl1GIS in 
drawers folded - No dust. 

'. 

II: .. 

.~ 

I, 
': 

If 
'I 
'I 
'i 
'i 

1 . r 
,: 

" :1 

ii 

Ground Zero: 

Weekend Groupd Zero: 

Saturday and Sunday: 

Free Weekend: 

. 
House Restriction: 

Restricted to House: 

·-97-

1 hour out·of Centel' at a time \,Iith staff 
pel'm1.ss:ton - Extra duties as prescribed by staff. 

Fl'iday - 1 hour' subsequent to budgeting and prior 
to 2 a.m. and extra work duties. 

1 hour out between 6:00 a.m. and 12 noon. 
1 hou~ out between 1:00 p.m. and 6 p.m. . 
1 hour out between 7:GO p.m. and 2:00 a.m. 

Free time out from Ccnte:r subsequent to Friday 
budget, etc. 12:00 midnight Sunday night/~onday 
mornihg. 

No time from Centel' on that day. Extra duty of 
1 hour or more as pre'scl'ived by staff. 

Sick resident may not leave the Center unless going 
to the doctor. Sick residents \"1111 not use the 'lIV 
until after 5 p.m. 

'. 
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RATING CHARTS 
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TIME ou'r 

Wlult is '11m.;) Out? 

'I'O is a txeatmcnt procedure wherein a l'csideni; is removed fro111 the gtmcl'II1 population 
and staff at the Ccnter. for all indofit\ite period of timc. 

Wherc will 'I'ime Out be? 

During the 'ro period, the resident will remain at a table locnted ncar the real.' exit 
in the kitclHlI1, 

When will II resident [(0 to Time Out? . 

A resident will go to 'ro when he is behavilig in a negative or \\n!\cceptable manner. 
'rhis could occur after a resident has consistently failed to follow the rules and when 
house ):estriction and gwulld zero have not worked. 

Whnt cloes /LtCsid.euL do durinVime Out? 

During TO a resident will cle\'elop a plan for changing his unacceptnble behnvior. This 
plan will be wdtten and must stat.e the specific steps which the residel1t plans to take 
hl order to change the behavior. StafE is responsible for mnking sure that the resident 
undtlrstan{ls clearly what specific behavior he needs to work on. The resident will be 
allowed to participate ill any necessary daily f\lllctions, such as using the bathroom, 
eating meals, sleeping, and so forth. He will not 'be allowed to talk to the ol:her 
residents, (!o to work, 01: participate in any Center activities While he is h\ TO. 

How long does 'rim£! Out last? 

TO will last until· the l:csident comes up with a realistic plan for changing his behavior 
that is acceptable to the staff member 011 duty. 'l'he time could be 15 minutes or it 
could be several homs. When II residellt fee1s he has an acceptable plan, he will discuss 
it with the staff member. If this plan is accepted, his TO will be oVer . 

What happens nfter the 'rime Out period is over? 

After the st,aff membe!! accepts the resident's plan, it is then the responsibility of the 
.resident to carry out the plan as stated. It wiII be the l:espo.nsibility of the stuff 
member. to follow through with the resident and to sec that his plan is carried out. 

What happens if the resident fails to cnrry out his plan (md/or' change his behavior? 

In the lw(:nt a resident fails to carry out his plan, a staff decision will then be made 
as 'to the next course of action. SOIne examples might be: (1) Another 'rime Out 
period for the resident, (2) Ground zero for a ,specific time, (3) No free weekend, 
(4) Jail, etc. . , 

What happen!; if the resident leaves the Time Out area withont permission? 

If arcsident leaves the TO area without permission, he will be placed on ground zero 
for one week alld pe req uired to return to the Time Out area to, complete his plan. 

What is the pUrPose of Time Out? 

The purpose of TO is to give the resident nn opportunity to be alone so he can get 
in touch with himself and his behavior. Dllring 'I'O the ;;:esident will focull on wllnt 
he is doing that is unacceptable and how he can change his behavior, TO is not 
intended as a punishment in itsel(. However, isolation will sometimes be negative for 
It resident: and might encou~age him to devise a plan us soon as possible. 'I'O can be 
an alternative to being arrested or can serve as n wanting to the resident that his 
situation is serious. 
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WEEKLY Il{COHE: 

'Week Ending 

Total 

Take.-Home 

PLANNI~G & GOAL SETTING: 

Entol'tainment $ 

Rent 

Food 

.Clothing 

TrunspOl'tafl=ion 

Pel'sonal Expense 

Creditors 

Othel' 

Savings 

TOTAL: $ 

PROBLEM AREAS: 

BUDGET 

AFrrRHATION: 

Entertainment 

ROllt 

Food 

Clothing 

Transportation 

Personal,·Expense 

Cl'editol's 

Other 

Savings 

. Total: -

___ , ____ .-;-.!-.:..··.'I;,;. __ ,._-:... _________________ _ 

$ 

$ 

SOLUTIONS: . _____ ~~.~ ______________________________________ ~----------

, ,,. 

~,~~----------------------------------------....<~). } 

. . 

i , • 
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APPENDIX K 

HOUSE RULES/REGULATIONS 
IN-HOUSE PROCEDURES 

MIAMI. : 
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CROSSROADS OF MIl\NI 
1625 N.W. 35th Street 
Biami, Florida 33142 

structured Treatment Programm:Lng 
Contract 

This is to certify that 
------~-------------------

agrees to 

(1) Abide by all rules of the Crossroads Of Niami Rehabilitation ilnd 
Treatment Center, and successfully complete the progrilm to the satisfac
ti~n·of program staff. 

(2) Successfully complete personal goals as enumerated below: 

Failure to comply with the articles set forth herein shall const~tute 
violation of 'the provisions of pl:obation. 

. 
Additicmally, it shal;!. be required that the terms of this agreemel'lt 
are to be completed within six months of the date of signature. 

I, , having read the above statement 
agree fully and \,,.i thout reservati"on, and am signing of my o\'In free 
will. 

Signature of Resident . 
Done and ordered on this, the __________ day of 

19 _" 

counse'idr 

supervisot' 

II 
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m:::ZI<LY 1',CTIV:tTIES· 

!'Iancay Hight 

co~~cncing at 7:00 p.m., th~ Resident Judicial council, co~oosed of 
three senior residents, hold court to hear cases of violal:i~n of 
house rUlcs. The procedures involved closely parallel thone of the 
circuit syster.t. For ehil.'Olple, a m<.tg'istrate hearing is the first step 
in order to detomine if the evidence Clgainsl:. the accused iti suffi
cienl:: to ~:arrant a henrina in front of the ~nti::c house. If such 

. is the case, the case agQinst the accused is brought up for hearing 
bel:ore the house and ht\ is arraigned on the chtu:Slc. The accused 
has the opti011 of pleading guilty or nol:. guilty. If he pleads l1'o{: 
.guilty, he has the option of dem<l.l1ding triil,l by jury or tria.l by 
council~ The jury, if necessary, is to be select~d by council from 
the o1.~h~r resideltts. Also, the accused has the inherent right to 
call his ""i messes. l:'oll~'),\ ... ing the submj.ssion of all evidence, the 
prosecution or, council g.wes its c-losi:l1~l st-atements, fo-l:-l:ovled by 
the accused doing the same" Uext, the defense gets the opportunity 
to give a summary of all the evidence in his defense. Council then 
asks the' jury to take the e\ridence into consideration and decide 
upon a verdict. A recess is taken to give the jury the opporttt.nity 
to deliberate .:rnd return \.;ith a Verdict. Should the verdict be 
guilty, the council calls a recess to deliberate on the specific 
sentence to be t:\ste:d out to the accused, no~~ convicted defendant. 
Council recalls the court to read and c.'-:plain their sentence. Then, 
if the accused wishes to appeal· the aecisiort of the court, he must 
first prove to council that the ovidence against hin \'laSn I t strong 
enough to convict him of the charge, or he must have neH evidence 
to "m.rrant a ne\', tr'ial. Fol101'ling cou::t proceeding, all residents 
participate ill a general clean-up of the facility. FolloHing the 
cloa,Xl-up, those residents ... ,ho havtl earnC'd fl:ec time \,7ill be enti
TLf'!> to use it up until curfe\~. Those \olithout free time \'lill be 
restricted to the house. 

Tuesday Night 

Com:ncmcing at 7:00 p.11I., split groups are held, the 'senior coun
selor meeting ~',ith the sonior resident.s, and the junior counseling 
meeting with tlle junior residents to discuss problc.!~s indigenous 
to thaI:. group. Fol.loHihg split groups, the residents participate. 
in house clean··up. Subsequent to that, those \dth free tiI:\c r.tay 
use it. 

t'7ed!i,!~~a'y ~light 

S~~C as Tuesday Night. 
" 

" 
Thursday 2'iisrht 

. 
Comr::encing at 7: 00 p.m., this is vocatj,onal rehabilitation and 
educational night. Our assigned PVR Counselm: meets \'Ti th those 
residen ts \-Ino a::-e in need of his services. .r.lso, our progra."7\ vo
lunteers hold G.E.P. prcparatj,on classes f(:>r those residents I"no 
are in need of Dbtaining a high school equl.valcncy diplor.ta. 'This 
is acco!n?lisnep. on a one to one basis bct\-leen tutor/volunteer and 
xesident/stuccnt. 'lm::tediately follo','ling the tutoring 'session, 
the residents participate in clean-up. Follo~ling that, those 
residents I.;ith free tLr:\e nay use .i t. 

1 of 2 
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. Friday ~ligh,!; 

This nisrht is the gener<:!1 business meeting. First, all residents 
turn in their "rent" money to the finB~cc counselor. Next, a 
dcccrr.1i:lat.io:l is l':1ade as to th~ free time status of cuc!1. resident:. 
Ear.l.i.tjri.n the day I durin9 stBff meeting I a determination \'lill have 
been };laua rCg'arc1ing eve::y l:'equast for a \"e~}:cnQ puss, by staff. 
The decisions will be announced during the business meeting. ~ext, 
thosp residents who do not neetcriteria to obto~n a weekend pass 
but have rande progress I "Jill be entitled to· "bid" up to a rna~<:imu.-n of 
3S hours. 

Next, thor-e \>:i11 be a general discllssion \d th the residents regarding 
any genCl:al or specific problct:ls within the house. 

L'1lIltsdiat.e1y after grouEl, the resident.s particip;;:.te in a general house 
clean-u,? Follo\V'ing that, those residents '·lit..'1 free time muy use it. 

! 

Sutu:r.day'-'Night: : 

structured recreational prog:rarri for residents to be supervised by 
sta.ef and HDTl? volunteers - i.e. picnics, softball, basketball. 

Sunday: 

Same as Saturday. . . 

2 of2 
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MULTll'HASrc DIAGNOs'rrc AND TREA'l'MEN'l' PROGRAM 
\ 

HOUSE RULES 

Each resi.dent is expected to abide by und to deal responsibly with the program's 
standards and tll(~ rules of the house. . 
Violation of the program's rules and standards will neccs..~it;atc disciplinary action from 
the staff and/or the counsel. Frequent violations may result in removal from the 
house. Violations of rules 3, 4, 5, or 6 may resuli. in immediat'e removal from the 
progmm. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9 . 

10. 

11. 

12 . 

13 . 

14. 

All instructions given by staff are to be carried out in a prompt manner. 

Residents on ground zero will follow ground zero rules. 

Absolutely no physical violence, threats of physical violence ur possession of weap0l'l/l. 

'lThere will be no possession of nor any Use of alcoholic beverages in the house. 

'1'he1'o will be 110 possession of nor any use or drugs. 

There will be absolutely no se:mal activitief: in the house. 

Residents shall pay $4.00 each daily, which is due each Friday. Atl~' exceptions 
will he made ill advnnce hy the Center Supervisor. 

Residents must attend all groups to which they arc assigned. 

All residents will be gainfully occl!picd in either work OJ: school. 

All residents will be responsible for maintaining the Center and their personal 
belongings. 

Except for regularly scheduled work, residents must sign out when leaviilg the 
ccnter •• 

Residents will not use the telephone without first obtainini permission fl'om the stnff. 

Visitinu 119ms arc the foll{)will!t: 

Monday thm Friday· 8:00 p.m. to 10:00 p.m. 
Saturday & Sunday· ·12:00 p.m. to 10:00 p.m. 

Lights out at 11 :00 p.m. weekdays 
1:00 a.m. Friday and Satv.rday 

11:00 p.m, Sunday 
i' 

15. Monday thru Friday there will be no activities going on in the recrcatid.'n room 
from 8: 00 a.m. to 5:00 p.m .. 

16. During the day there will be no sleeping unless you have received special llcrn'lissioll 
from n staff member. 
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STRUCPUR£ OF COUNSEL 
! 

Counsel is asked to<meet. 
'i . 

2. Compl.n.int,i.,s :loo.ged tp counsel bYl:he cf')l1lplllintont. 

J. 

<1. 

CoUnsel call~ in t,he ~ccused und ti~e c.omplu"intal1 t. , 
Counsel holds Q Magistrates Hca~ing to Beq if the 
cvidt;lnce ugoins t:. t:hc accused is ctr(J;\'\<:/ enollgh to . 
warrnnt. a hearing' in £ro\1,t. of the, 'whole house.. 

5. High!;r Court - Th~ cvl.dcnce ctlgain!:'!t the uc;cused and 
• the charge again!St. the accused is severe enough to 
.' t-la.rrul1t 1:1\0 incident to be brought up to a higher 

G,. 

'TO! 

8. 

9. 

.. court:. 

'Counsel cill1s entire house together and tells the 
house about the incident; then counsel calls the 
accused and the complaintant bufore the court and 

.. reads thts, c.t:!l1.I.P.;U!inj;. lodged.. agClinst .the accU$6d .. 

Choosing the Jury - The staff w111 'choose a five man 
jury, rnald.ng sure J:hat thn jnt"'J is fair and imt?urtial. 

l~videllce - 'J~he counsel w,t:Ll now s'i:ax:t to lisb:lll to th(;.' 
accus'ed IS $ide of the inc3:.dcmt. 1\fter the accused bas 
told his side of the story, the counsel. \<I'iJ.l.sl:ul;'i; to 
probe the accused to see if they Ciln b:d.ng out any kind 

, of evidence .that the accusoc' may have forg'otten or was 
afr:aid to bring out himself'. 

Dexeilso - 'rhe defer.dant (accusl~t1) ml~y now call jlis ,.,.U
r~es~ (if he has arlY) and ask him any questions that 
miglh·t help him. 

10. Prosec\.ltio\l1 - 'rho prosecution (the counsel) ~d.ll as}: 
t.he dcfenS!~ \·d.l:ncss questiotHi to s~e if the witness is 
telling thE! truth or is lying to or! misJ.c,ading the jury. 

11 .. Closing Staternenti:l - 'l'ha piosccution will give their 
closing st~ternent:s first(then the de.f;ense \>lill give 

12. 

their closi.ng st<;l..tements. 

SUn'U1111l:Y ... The rlcfe.nse \<}i11 get. to give a summary of all 
the evidence in his defense. The:prosecution will not 
get:. ,to give a sutnr.1ary because ~t.he. defense always gets 
'the final ,.;ord. . 

13. Jury - The Jur:y , ... £11 be asked to take all the eV'idence 
into consideration and decide upon a verdict. " 

14. Verdict - Th~ ~1ury nO'\>I will give.their Verdict. 

15. Counsel - r£ the Jury has found the accused quilty as 
. charged t then th,tL counsel " .. ill l;'es t to decide a punish
ment to be deal·t out. 

16. P\.mishment - The cQ\mse1, o.£tCl;' debating bet",een one 
aliother, w.ill nO\o1 hand out the pun ishmen t. 

17. T\ppeal' - If the accused '\-,ishes to appeal the decision 
of the court, then he must first prove to 'counsel that 
the avidcnce against him ,,:aSll' t strong enough to convict 
him of the charg(!t or he must have no· .... evidence to \4ar
rant,..d new tl'::i.a.l... 
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(COUtlS'f:L) 

I , 
(COHPLAlliT) 

I 

. 
," 

(lJAC1'STlfATES IJEARING) PtAIIITl'FF I ~~--.-

(f(IGlIER CQURT) 

I 
----._--=D~t:.:.z:·.::.E'.:.:..IID:::.:A~, l~/T~ __ ( CO/IP rIJlT} ~T UP 

(p.rCKIlI(; OF JURY) 

I 
_~<,;,;,,;:~n.E~r;.;;r.~.fi:::~S;;;;F:i;o-· ____ (EVI[)EI NCe ) __ ~:r:-:,7R~O~S~~::-:C::-,:(j:=::T:.:::r,.:;.O.:.:./I ______ _ 
-' '1IITlIb'SSES Fll"'l'lIESSES 

CROSS t:XANDIA'l.'IOfl ----CR.,.,.O.,.;"s""'·s Ei";;A~N':;I';N~A~T"'r~:C::o"'ll'-------
-:-ci:O'IJiiiC~S'i'ATe((ENlS CLosnlO- STI. TEf.fEt'lTS 
--SUiTiJ7:Rj· 
----~~~~~--------------

I 
. (JURY) 

I 
(VeRDICT) 

(COu,J~L) 
I 

(PUllISllN£'lIT) 

I 
______ ~N~E~~~E~VI~O~E~n~C~e~_(AppEAL} 
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-~ritcria·for Graduation 
n.::= ==-r--'z:.;.-.: --~ 

,'" ~:j 

, () 

Ii' 

~:. l'men t appearing to staff, a given resident' is rapidly 
approaching ~;racluZl.tion /""predicated ui?on the resident' s 
progress and anticipl:rteq, tate of progress, staff \"i11 

"request th~ resident ;to ;:submit a written graduation 
pla~", . 

2 •. 'Y;The writtr;an gr,ad.uationplan will include the following: 

3. 

a) the resid~nt's current evaluation of himserJ.'f. 
b) the resident's,> opinion .of, his progress, st,tengtils 

and weaknesses' in term; or his STP "'.~\I 
cy a listing of where the resident is deflc:i.ent in 

terms of hi$. s'1'P and hc;iH he proposes tbco'r,rect , '..,"> 
. these defic.rent!ies.~ " > ' 

elj, a residential plun :tn terms of \.;l1e:c'e i3.1~dwith ""hoITi. 
the resident proposes to. t'eside ,upon graduation, 

,.1 . including name, .address, and phone nll..mber. 
e) An employmen t plan in terms of where and wi th ,,,hom 

theresiden;l': propc,ses to be employeQ. upon graduation, 
including name of. f:Lrm.add.r~ss of firn¥ name and 
telephone ,nu.-;\ber of supervisor. a 1:. the f,iI;1!l. 

.. > •• ' • ":17 
, ~ ,,], . ~ . \ 

Hhen graduation would appe.ar imminent, the<.e6unseJor will 
verify all,in(ormation conta.$.ned in the graduation plan 

~Jfor accura:c~," ,~n8 correctness. c' ... .. , 
11 ., f'" f h d' l' ~ ~ Fo . Oi-f?-l1g Verl, .l.cat..~on 0 t e .gra uation p an, assur.tJ.ng 

all inforf.".ation contEti~.ed is truth:J;1.1l~ in a weekly staff 
lneet:i.ng, all members wil.]',.p'l.scuss whethet"(,,~r·not the 
,resident is ,ready to gracl1.lat:G! If the v6fe be yes, the 
resident will be graduo.ted in 'the ne>:t regular group. If 
tho vote QO no, then the rcnsons v:hy will be.:, 'discunr;cc1 
In or.dor tbntthc() c01.tnficlor "mnj' COnCd'l'.l t:-~n to 01\ bhcrC'ni"" 
<.lml 1:. 1 n t'nmninincj "'~~k poin l:.o • . 

I} 

'C' 5. F6110lofing gro.uun tion ,tho lone; rungc gO<lls s tntc,1 by the 
residimt will be rcvie\"cd bet,,"'een the nON g:r:ildUiltC lInd 
his,aft:~-gradui3tion counselor to ascerta'inprogress or 
failu;rc.( strengths or weaknesses' of the goals and pr,o(;p:ess.. 

'.. "" o 

o 

# I, 

o 

((' " 

", 

o 
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',~. GENERAL SERVICE~ ADMIN,ISTRATION 

DAn: January ~4, 1974 

Region 7 
819 Taylor Simt 

Fort . Worth) Ttxas 76102 
" 

SUlW;:CT: Delillquent Account 

TO: 

; . 

.':. 

We call YO'llr attention once again to the Ut'l.Paid billings listed on 
the attached Delinquency Statement. Some of them~~?re not.; several 
~onths old. 

Tbe billing(s) on this statemen~ were for goods or services financed 
by a. revolving fund, GSA is charged by law with m8.int~~ining ail ade;
quaJ;~e \\!orking capital in this fund in order to provide these goods 
and services , This is e)~tremely difficult when agencies ,delay their 
payments 7 because' our cdlIU11ercial vendors delllB.nd full payment in 30 
days ,"h' 

Please give this' account your attention, and return a copy of the 
attached statemcmt with your l'eply. If you cannot make an iromediate 
remitt~nce, write or call us. Our telephone number is 817-331j.-3q·124 

$$:J4?~~ 
B. G. HAMILTON 
Chief, Accounts Receiva.ble Branch 

. , 

i 6f 2 

FLA. PAROLE & PROBATION CO:V1M. 
MULTIPHASIC DIAGNO.:)TIC & 

TREATMENT CENTER 
.RECEIVED. 

-~1L 

/', 
,Kup Freedom in rOUT FrJiure With U.S. Sailings Botufs R7-l526 

NOV. 1.968 

" 

e 
\\ 
'I: 
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fi'L:C~IDA PA?]OL.~ AND P~d5ATtON ,COMMU'tH!llt'lN 
INm...o1>r}C£i COMNW N leA i"ION "..~) 

OATEl February 21, ,;(974 . 

TO: Ml:'. Leonard Flynn 
ATTN: Mr. J. Anthony Condit 

FPYOM: El,io Alvarez, Jr. 

!'tv.: ' Attached GSA Past Due 
Statement 

~ 

o I'1tllCIt.: CO 

O"Fle., ~MUlti~y 
co.~O.: Ol~j'. NO, 

A tta~h~d i~ a j)..aes:t" .due s tat emen t from eSA, ; dated 12/31/73, irr ~he 
amount of $74.73. !he past due statement indicates that said . 
amount is mG~a than 75 days deliquent. I do not understand why 
this amount has not been paid. 

. ' 
" 

My recorda indicate th~t GSA initially billed us for $74.73 on 
6/30/73. X marked said statement received and approved for paymerit 
on 8/23/'13, and f9r.'warde,d it to you by c.over letter dated 8/23/73. 
lri said IOC, I referred you to our GSA request for items, which we 
submitted through you, if there was any question regarding the items 
for which w~ are being billea. I indicated at that time that we bad 
received the items we had purchased." 

By toc dated 10/19/73~ I submitted a pa~t due statement from GSA in 
the amount. of $7 tt. 73. . 

Oh 12/5/1~, we telephohically discussed the aforementioned GSA state-
ment. .Subsequently~ by IOC of 12/14/73, I confirmed) our telephone 
conversation, and I at~ached copies of the GSA list He su~mitted, as 
well as corresponden~e and other material regarding the GSA bill, 
with which I have outlined above. 

Shoula you have any question ~egarding this matter, please do not 
hesitate to advise. In any event, thj,s GSA should be processed 
immediately for payment. 

Encl: GSA cover letter of 1/24/74 
qSA statement of 12/31/73 

2 of 

" 

-I 

2 

: ' 

" 
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ATTN: 
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f ,..... ,r' . . ;';:.~:. 

F'l..OI'l!/OA J:.':lA~OJ...tt AI'o/O PRoaNrtON CCMMlmliSli)1Ni 
Jr"fiM..ol~~ COMMUNICAiJOtf 

'" DATE, r~arch 18, 1974 

Mr. Leon~rd Fly~n Ol"P'IC!!: co 
M~. J~ ~nthony Condit 

P'~O~: Erio A1 varez;, Jr. Of"l"ICi:'!:: Tampa Multiphasic 

t. S, 

"0 ), 

Merita Bread Account CO.HO.; CUlT, NO. 

I 

American Bak~ries) who deliver Merita Bread to the Center, 
have informed Tony Granell thab they have received no 
'payment from the ~ommission to date on our account. They 
indicated that they would discontinue deliveries to the 
Center if they 'have not received payment b'y the end of' t)1e 
current month. U 

The America:n Bakeries' initial statement ~'las dated 12/17/73. 
I marked and approved it for payment on 1/7/74, but due to 
an error, it was not for,'I,varcled to the CO until 2/22/7 LI. 
Then, on 2/22/7.4 I received ::a second' statement. Sa,id state

. ment sho\,Ted a December, 1973 balance' of $31.9'6; arid a 
Januarj, 197 LI balance ,of $2~f. 44. r marked this statement 

, received and approved for pq~yment, on 2/22/7L~.,.), and' fori'Tarded 
it"to the CO along with appfopriate documentati0n. 
:~\ )1 

The purpose of t'his IOC is to bring the above matter to your 
'attention, and to request tl;~at you immediately follow-up 
with the Fiscal Department JQ&sure that there '1'1111 be no 
pro'blem in forwarding payme~?t to IVIer:ita Bread. 

£ " 
p~1J" 

, Erio AIvarez, 

EAJr./sc 

. " 
. ,1 of.l 

.' 

~, 

~ AI 

.,,' 'J'.;'\\.' .1II •••••• B!_~6.!I'~=r ______ I!..I .... .iii··iii"· .. ~'_-.;...-....;;';,<~~-~'-----
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COMMIsSIONERS 
, RII\' C, HOWARD 

PAUL MURC~fItK 
DIHltCTOR. 

C:liAI~MAN 
CHI\RLF.$ H. LAWSON 
APM".lsn~ATon 

INn"RsTA' C COMI'ACT 
J..... '5 'fJIIRKt;;R A.ID r{ .• CROSS 
CIILI; R, KIZLLt:R 
noy 11'. RUSSCLL 

FL.ORIDA PAROLE: 'AND' PROBATION COMMISSION 
P. o. BOX 3160 1117 '"HOMA5VILLE nOAO 

TALL.AHASSEE. FLORIDA 32303 

January 13. 1975 

TO: Comnissioners) Departu:J.el1.t Heads) i:;:rea, District .?.nd 
Sub-Offices; Hultiphasic and Pre...;Tri"al-

FROM: ,.Paul Hurcl1.ek 

RE: Payment of Invoices (. Chapter' 74-7, La,i'I'S, of Florida) 

. , 

Att2.ciled is a copy of the La~7 as passed dUring the 1974 Leg:ts.1a:tttre, 
'effective January 1.~975. 

In complianc.e with this we will need ,each invoice sta:mped, o:r:l its 
facetl1:e"date it is received ill. your office. The date stamp :whic:" 
the secretary has wil;L become more import.::.nt nmv, than in the past; 
bec.ause t'!:le 15 days'which the agency has to submit the invoice to 
the Comptroller "\'7ill start with the lIdate of recG.ipt of goods,e..nd 
services". 

All invoices must be in 'Central Office 
services are received~ .Any delay must 
• ..L. (' h'\ .c h h d l' :Lt~~\ '"'.I O.!. t_ e attacr e aw. 
# ' " 

. ' 
by one (1) week after 
be ju~tified. Please note 

·4~Dr 
,/ . '::t:ch~ent 

.' 

" 

• 
1 of' 2 

.~. . 
........ .,'!u..,..io .. _~~~_~~~~, ..... ~~~~~=~ __ .. '_"':~""'_:':::'''''_''''''''~~_''"~A~_'~;''~'~''--''''-''''_ ,_-..... "~ __ '",--,--_,_"_o._,,,,, __ ~' __ • __ 
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CHAPTER 74-7 

Committee Substitutt? fo!, Sen2.te Bill Ko. 62 
\ , 

AN Act reiutlng' to st..ll.te \l.;:n"r~n~; retit:l:-::1:;' all agenc!1!S ot the lft..:J.te 
to tHe thc "'oud;~r a.::hori:!nI; payment of lin jnvoice within :tift.J;!~n 
c.ay!) of l"t:<:eipt oi in\'oic~ l!.!'!d. recdpt, l~.spection and 'app,()\'cl of gootls 
or se!'"'\;c:c.s; rcquittng- m:.dlinl;' of the ,-:;ar-:-:1.nt :-.vi:hi:1 fJ;te~n C!l)"s or 
iilinb' the voucher; pro\'idin~ recul·d-\;.!.,,:pin~ requireme~!;.s; !1.uthorizi:!g
the. dep;).l;t~el1.t of banking andfinl!.l1ce to :loopt.' ~nd promulg-:l.te rules 
and reg-::zlations; pro\"luln;- tor disc..i.a:-t;'c of. e.=:p}oyees who fllil to 
comp1:r'; providinG' an ciicct.i. .... e date.. 

Be It Enacted by the Legisi.t:.tu:rc 'oj the Str.te of FltrrJ!.c.: 

Section 1. (1) The .• oucher a'ilthorizi;::.g p:l::'1J:ent ,of an in.oice sub
:mitted to nn :ltrehcy of the stutc: requh'ecl by b . .,.,. ()o be filed "Wif:.h t~e 
.comptroller sh::tll be filed w1th. the comptrolier l10t. later thn.n :fifteen ds.ys 
after receipt of the invoice and receipt:., insji2ction and :?pprov:il of the 
goods or sernc(!s, provided. that in the ellS£! of a bons. fide c.is?uCe1 the 
voucher sh:lU contain a st.::\temtlnt of th~ dispute and sull a.utho:i::epay
Ulen!;. only in the- runount nol: disputed. Xi a voucher filed mthi:L the 
fifteen dllY period is rcc-..u-ncd b~ the departtolent of l::anldng and i':r .. 'mce 
because of an 'error, it shall be deemed tim~}' iilcil •. The iLtr.c--en day fil!ng 
'reauireL"te.nt m;w be waived by the depan:::n!,mt of banking- ariel finm1ce on 
a $howing of ~ceptlon:ll ci~crunstrul'Ce.'3 in a~ord.1.uce ~Jl Tul;; -a;d ~eg--' 
llh:;t,ions of the department.. 

(2) The wl'tp.":lnt in payment of an invoice submitted to !l.ll agency of 
t'he s .... s.te shall be 'l!!uiled not later than fifteen d:l.Ys :liter filing of. the 
vouc.b.el· 2.utnol'i;4ng payment, provided tba,t this :requirement may' be

\\lwaived by the dCE:l.rirnc:nt of b.:l.ukll:lg' .a.'ld fi:::.:.!.nce on a. showing of e..-.;.~ep-. 
·c, tionru circolmst;J.Uces in accordance with ;rules and. reguls.iioll3 of tl:!e 

(~\2pa..l-<b::nen t. .' 

(3) Each agency oi the state which is l1lqu.i:red by la'W' to file vouchers 
with the com.pt:t"tlller .sb:ill k~p a n>eord of the date o~ receipt of the 
invoic~, dates of receipt, inspection and appro',a} of the goods or se::-vi~s, 
date of iiling of the ,ouch~,and date of mailing of t.~e. warrant i:t pay
l'tiell.t thereof. Ii the 'Voucher is nQi; filed' art.~e '\T:l~nt i:l not mailed 
~ithin the time required, an e.:cplanaf.:ion ill "Writing by the aga!lcy he.:ui 
shall be at'-..2.clled to the vouchcr. 

(4) Ii the terms of the lnvoic~ provide a disc~:lnt :for payrne::lt in l!lSS 

than thirty days, llg'cncies of t.'lJ.c st::!.te shall preferentially process i1; ~d 
spall use :ill diligence to obtain tha saving by compliance with the in-' 
voice te.."1:!l!l. 

(5) The depa':;tment of ban.1dng and fina.nce is authorized and dire<:~ed 
,to t'.dollt a£d prom:.Ug:l.te. l'ule5 and rcguhtiomr t~ itn'pJem:~nt this a.c:t. 

~:j;' 

(6) P~.tsistt:l1t iailme· to coltl!'ly w;th t:~js a l15t by an:r ;;.ga..-:tcy c:f tho 
state sl:.nll t:onstitut~ good caUSe for dlschar~ of etnploy~s duly iO.UIld 

Q responsible or predo:::i:::lr.tly responsible for failure t~ famply. 

S~tion 2. This Bql: si-...aU take e!ied. Janua:-:r 1, 1975. 

A:?Pt'o'y':ed by' the .Governor Apdl 29, 1974. 

Flld in Offica Sed:eb'rJ of State April 29, 1974. 

,> 

I;)··.. • ~~( 

2 'of 2 
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APPENDIX M 

DATA COLLECTION TECHNIQUE 

Although monthly summary data had been collected 
throughou t l:h~ .. ?:a.rs t year of operation 0 f each c en te r, this 
d a t' a '\01 a s no t~s'p e c if i c enough f or this evaluation. 0 p t i .... 
mally records an~ data ~hould have been kept on eachindd
vidual within, either, each cent~r or the central office. 
However, since this was not done and since the sum~ary re
ports only spoke to gros~ monthly information it was de
cided to, on a post hoc basis, recollect the individual data 
collap s in g acros s ,indi vidusls p er Center f or the fir st year 
of actual operation in each Center. A one year period, 12 
months, was used for both Centers data base to equate time. 
By the end of the grant period Miami's Center bad been 
functional'12 months while Tampa's had been in o~eration for 
15 months. The later three months of Tampa's information 
was omitted, in order'to equate the time span covered. With 
the~e decisions made on the type of information to be col
lected and the time span this data covered, forms and in-
s tructions were desig.ned for the accumulatio"n of the data. 
(The instructions and forms used "follo.w this narrative). 
These packets were sent to each Center where Center staff 
collected and collapsed the data. 

" 

The respo:1ilse on the part of the Centers ',-las one of 
extreme coopera~ion. The information requested meant a 
purge of each file (client) Eor the first year of operation. 
As indicated above this was done on a post hoc basis taking 
place anywhere from 6 - 9 months after the eompletion of the 
first year's operation. 

. . . 
.. ~ 
" 
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,. 

Instructions: 

The Planning and Evaluation section of the Florida Parole and 
Probation Commission is cot1ducting an evaltwtion of the Z,lul ti
phasic Diagnostic and rJ~reatm(mt Program both in 'l',mlpa a!1d Hiami. 
!n order to ~valuato these centers we must know specifia in
formation concerning tho client popUlations. At this time we 
are only interested in those clients Which were in the program 
during the first year of service. 

. Tampa: April 18, 1973 - April l8~ 1974 
Hiami: July 23, 1973 - July 23, 1974 

Attached is a summary survey we \"ould Iil,a your personnel to 
fill out. We have divided the clients into two major catc
~arics (Residents and Out-Patients) with five sub-categories: 

ilesidents 
--r.:i11. ~e SIden c e 

ThOse who were in-houGc residents as of the 
final date of the survey year for each ccinter 
but '.."ho had not completed the program (graduated), -- , 

Successful 
'1'ho£1e \'1ho had completed the program successfully 
(graduated) by the final date of the survey year 
and were no longer in residence. 

Unsuccessful 
Those clients who !lid not complete the resident 
program <Uld Here no longer in the proql:am. 

Out-Patients . n 
Successful 

Those clients who were accepted into the out
patient program (had never lived in the center) 
and \,'ho were' either on their \'iay towards suc
cessful completion of the out-patient program 
or who had successfully completed the program. 

Unsuccessful _ 
Th8se out-patients who did not com~l~te the out
patient prog~am Dnd were no lonqer in. the program. 

The four major sections of the survey are: 
Background information 
Arrest infotmation 
Usage 6f stimulants 
Program information 

.... ~ 

Ij 
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l\nrMCl; illJ. qtlcctiot'ls indicl1tinQ the) Illtf\1bcr (no.) of clionts. 
C'lucntion nu:'Il.h~~~ 2.9 rClt1t1irc)S only the Clvcr"Hl0 nurnhor of: con
tact.s uncl hour~1 sp('nt by eug!1 client i1'1 the di ffc>rcnt. ~tDTP 
services. 11'ho ilvo17clga por elio\1t is c'lLlu1 to the tot;;\l con
tncts <l.ntl hours divided by tho numbor of \·l(.':jcks. il'! thq. program 
for thnt cliant. 

l\. v~r Clq~ ![OU17S 
(for' u C:ITcnt) 

Per ,·~cc}~ ---

Total contacts for a client 

Total weeks in proqrarn for 
a.c1iant 

Totttl ho\',rs fOl: a client 

--------~,~'~-------------

Tolal w~eks in progrum for 
a client 

If: mOJ;"c room is nocdcd to ill'Hl\,lcr any quc~;tj,on, a blC:1I11~ data 
sheot is pr.ovic1cc1; simply list the number of the question bC7inq 
continued. 

\')e have sont tvo copies of this smnmary form, one to ansist you 
in data collection, the other should be completed and rct:urnecl 
to: 

sunil B. Nnth 
1117 Thon\usville Hoad 
'rullahaGsee, Floric1a 32303 

Attn: Jennifer Davis 

Hs. Davis will be .i.n contact \'lith you on Hovemb~r 9 to al'lswcar 
ilny questions tmcl to help solve any probl<::~s '.1hich YOll hav7 
incurred. Your suggcBtions on contont and structure of t~l.S 
form will also be apprec.i.ated. If you have further qucst1ons, 
please contact ~G. Davis at 904-488-3001. 

This summary 'form covers an e>:tensive nUl1'ber of clipnts Hhich 
is necessary since this information prc$en~ly docs not exist. 
l')e thank. you for your cooper-ad.oll on this'I?"fojcct evaluation. 

'I 

\ 
-------- -----------~ 

'. 
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In addition to the client related data reques ted, \'10 need 
information on the center itself.. Please incll10e the 
following ~'Ii th the summary form: 

1 a 1:loor plan of the center denoting usage of space 

2 a very general map of the area indicating the location 
of the center with respect to various major roads 

3 a description of the sCl:ecning techniques ueeel 

4 

5 

6 

9 

10 

11 

*12 

a copy of the rliles and. regulat·l.on for the cent'er 

a l~stin~ of the staff (both past and present) \-lith 
the1r employment da'l:es 

a listing of tho. community organiqntions' involved with 
tbe center ('l'ampa only) 

a listing of the members of the Advisory Board (Tampa only) 

a listing of the citizen volunteers (Tampa only) 

(Miami: please send the listinqs for 6, 7, and 8 if 
different from the comm\u1ication of Oct.· 22, 1974) 

please scl~\ld all information you have pertaining to the 
cost of running the center; intake of money from 
residents; funds received frOm any source other than 
state monies; out flow during the initial year; etc. 

a description of the techniques used by the Family Specialist 

, any othc:!;t" relevant information pertai~ing to the center 
and hm-l it functions. 

a lis~ing of the names and ac1dresses of all clients \\'ho 
had cOI'.lpleted the pl~ogram (either resident or out-patient) 
by the end of the su~vey year. Please send this l.ist 
as soon as .i.t is compiled. 
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EL----,-------l-----I---I--... ...... ~--- .--- ~--, -.----. 
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CO:J::ributory to present 
otfense 

AlcoholrC:lnc'1d arrt>s"""t""ls ___ i' __ -t ___ -t-__ • --~....,f-.;.--+--+I.--+--_t_----li---
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cmploye=.:d~ _______ I,--.:--- ---.~----l-- -,,-.( ""+--'---+t--~1 
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l7-'j 8 ____ ___ ___ __.. I---+---+---I'-""';~ 

19-20 __ . _______ . _~ _____ ,,_ 
21+_ .. - _ '-:;--- _--:-:-::- _, __ ---.. -- - --"-'-. "~- ~,.-__ -_II-.-. -.-1---,.-

--------~------l---r-----------.. 
individual. 
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---- ------ ~---. --i---I----I---t----

--::~,..=.;;~o-:::---~-\-~-t---:-=--= ==-==~--=~ =-=-~I----I----------
. ----.-~- 1--'--'1---"\--- ----

11-12 __ ~ ____ + __ I----I---
. 13-~- .-----__ .... _-____ ._-----,,---

-;1:;5...;-J::,;.60--__ -+ ____ , __ ._~ ... _____ "~ __ ----- -I--~_l-~- ---!._--
17-J.8 
19-20 +--+---/--- --,~ 

2.J.-I-
I • 
l~~ 

"jl ,'~ ~' 

t family 
; 

. ------. _._--k1~ __ _ _ 
3-1, ___ _ _______ ' ,__ • 

-5=6 - ______ -'-;--"-________ _ 
__ 7!--,...,8"--____ ........ _________ . __ --- -1---I----:-r--,---I----

---..,,...;9_--i:'-10::.-______ 1 ___ -----_._,,-,,-
11-J.?. 
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-------------'t--t--,~' '--,-
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,~,,1'1 , 
S(lrV{COl-i l\\'II11nbl~ to clh'nt «(1.;;
!>.tgniltl1 Ht'll1l Ih\rvlct\ is ~vail

C", ",b.le in the'·;~U)'rl' ccatC'l' or throllsh :----:-:-~-~r-~.----.,--~----.'.----r__---,_ .. 
oi\~ o{ lilt) ecmJ:lunlty l:I!;).rl!rc~~ I rn 
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-·-"·,~·~~::-:"r.rn: (i~~~:;I----'+--T""""· .. '" ,- r~~-'= --
}tnT!' Com Re~ __ . _______ ~____ __ 

DQtoxifitn~lon center 
~Urrl' COt:! Rcs ___ I---I---f--I--_____ ~ 

D:n ~;chool 
, HDTP ___ Cor.l ncs_~ __ 

\ 
Alcoltv,l ollt-patient clinics 

rim!' Com Rcs ___ 1----lI---I-----{---II---

, Drug ol1t-pntil;lnt! clinics 
HIlTt' Co~ Res :--

Educational Guidn~ce 
HDTP Com Rrs r----t---t---;--- ------ -j---t---f----f----

E:n?loyoent COt!nseling 
}lJ)Il' Com Res 

Financial Counseling 
NDTP Com Res 

Group COllnscl:i.ng 
NDTP ____ Com Res --~---j~ ----- -- '~ .-j-,-----l 

Individual COl.!nsa1:l.ng 
lomTP Com Res 

!-~rriage Coum1elil1U 
}lJ)l'P Cout Rcs ___ c .. :; 

liamily Counseling 
HDTP Com RClS. 1 

Psychologica1/Ps~chiatri';: 
}lJ)TP Com Res 

", 
COlll::lodity Foo(\s 

NDTP ____ C.OIil RCG. ___ .. _, _ I--~t_.--l---......,r_-"-'I.---

E~ergency Clothing Centers 
HDTP Com Res __ _ - - ------- --1---1----

Legal Aid 
~lDTP. ___ ~Col!l Res ____ \-__ -\ __ -:-1 _______ ---- " ---- __ 

Placement Servi"c 

State Employment Service 
(( 

HDr? Com Res ____ 1 ___ .... __ ._ --'-I.--_j--- ,--- ______ .-

Pri\'ate Employmen t: Service 
}~nTP Com Rcs ____ :--___ I~ __ -I-__ -I---

Social Security 
I.;OTP ____ C,Otl Res ____ I-___ I---.+---t--- _____ ~_ ~ _______ ~ __ . ___ ---l'-----

Veterans Acir.:inistration 
HDTP ___ Com Res~ __ _ 

Othe.r ·(St)(:~:i.cfy pro[;ram and .,-hecher 
l-lDTP or Com Res) 

----/----:1---,-/--- - ----. ~---- . ------ ---+---
.~ .. 

,.-,------I---I~--+~--- --._-
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1----'1---1---'------- -------
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SERV!CESRECEIVED FROM SOURCES OF OTHER 

AGENCIES P'}1T) GROUPS 

TAMPA 

Division of Vocational ~ehabilitation 

Florida State Employment SeJ:'<..rice 

Neighborhood Service Center 

Adult Basic Education· 

Lee Davis Clinis 

Woman's Center 

Division of lramily Services 

Tampa concentrated Services 

Hetropolitan D<:veloplnent Agency 

Public Defender 

Florida Parole and Probation Commission 
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Social Security 

. Youth Opportunity Center 
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Department. of !l10tor Vehicles 

Florida Highway Patrol 
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Broadcast Skills Bank 0 
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.Florida State Employment Service 

Comprehensive Offender Rehabilitation Program 
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I \ DEDUCTIONS 
Fixed C.;:.p::.tal Outlny 

Ccrtro.1 OI:lice 
S"lnrldS , 

Ccntcl;' S tD.ff 
D~ciuct.ichS 

r:on::'co Rccei'/cd 
fro';;t Clients 

NQ~ 

1\11 Cli en t:.s 
30 1 899.10 Client 

'Days' 

-
Net Less storofront 

Clients at .80/Day 

Residents 10(320.60 
F,esident Days 

, 

""" ' 

, . 
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COST ANALYSIS Ml\.TRIX FOR HULT;tl'ItASIC DJ:Am~QST:rC AND TREM'MENT PROGRAl>~* 
Page 1 
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$288,020.98 288.020.98 2138.020.98 288,020.98 288,020.98 238,020.98 288,020.98 
I 

- 53,534.51 - - - 53,534.5:). 53,534.51 . , . . - - 3l.J023.36 - '"" 3).,023.36 -. 
- ... - . 59,569.99 - 59,569.99 -, r 

~~"3SS.2~ 
'r 

, 

- - - . .. - -
'. 

$288,020.98 234,486<47 j 256,977.62 228,450.99 I 279,635.76 203,463.11 174,'91(;.48 I . 

I $9.3. $7.59 $8.32 $7.39 $9.05 $6.58" $5. GG" Cost per d.y I . par client 

_::1§J.i§a:JBL ______________ . -~!§'.d2a.:..gQ _:1§~~§~~gg_J=~§~1§~A§g __ _:b§.d§~.:..gQ __ -16 462.80 -26 462.80 

~:~:J~:~~~--l--~:~~~~:~~~--271,558.18 
I 

218,023.67 p4~,534.82 211,988.19 . 158,453.68 
.' 

$26~13 $21.13 $23.3,1 $20.54· $25.50 $16.12 $15.35 Cost per day 
·per resicJent 

"'Tbis Budget covern the period :trom project initiation, NO'l/emoer, 1972, to' JUhe 30, 1974. 
Further e,.:plana tiol1 of the dcdttction may be found in the EVo.lua.tion of the Hu1 tiphasis 
Program, Harch, 1975. 
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COST ANALYSIS t-iATRIX FOR MULTIPHASIC DIAGNOSTIC AND TREA'l'HENT' PROGRAHir 

~--------~------~--------~~------~~------~r---~--~-r--------~r---~~------~--------------~---~ 

288,020.98 

31,023.36 

59,5G9.99 

8,385.22 

~------------~----~---------~-,-----------~-------------,--------------+-.----------+-~--.----------+------------~~------------
Net $220,101.25 143,893'.'12 195,077.89 166,531.26. 248,612,.40 H7,427.63 189,042.4+ . 

~--------------------~-----.. -----+--~~------~--------------~>------------4------------+---------------4-------------------------------
1\11 C:1,3.cn 1:8 

30,$99.10 Client 
Dayo 

~Bt Less Storefron~ 
Clicnta nt .nO/Day 

l-------
Re~idcntG 10,320.60 

Resident Dtlys 

$7.32 $4.66 I $6.31 $5.39 $8.05 $6.39 $6.~.2 Cost per dq,Y 
. . per client 

*This Budget covers the p~.riod from project initiation, Novem:Oer, 1972, to June 30, 1974. 
Further explanation of the deduction may be found in th¢ Evaluation of the Multiphasic 
Program, Match, 1975. 
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COST ANALYSIS'r.IATRIX FOR MULTIPHASIC DIAGNOSTIC fiND TREAT~1ENT PROGRA."'l* 
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Page 3 

. U::"udi ted 
G:wcJ.jt:stcd 

r-~D.u~'~;ee~~~ ___________ ~~$~2~a~8~,~02~O~.~~~lc~~2~8~8~.~O~2~O~.~9~8~ ________ ~+-____ ~ ______ ,+. -----------+--------------4--------------------~---
: DEDUCTIONS 

Fixed Capitnl Outlay 

Central 05f.j;,f·, .. ~ 
S\llaries 1,. ,,-," 

, . 
Ccn-:'e~ S'cnff 

Deductions 

_I Monica ,Received 
. frcm Clients 

53,534.51 

- 31,023.36 

$59,569.99 59,569.99 

8,385.22 8,385.22 

f~--l-~e-t-,--~------··---~-2-2-0-,-0-65-.-7-7~---1-3-5-,5-0-7-.-9~O'~~'---------+I-----------!r·----------~I~-----------r------------~----~~t 

lUI Clients 
30,899.10 Client 

I" D.:lYs 
$7.12 

I I 

I 
I 

Cost per day 
I ' per client " 

$4.39 

':5_1_6 ',_4_6_2_. _8_0 _=_1_6,_4._62 __ . _8_0_ I ~ . i ,. I' :. 

I-:_:_~_.~_:_:_::_, :_;_.'_~_~_:_~_;_:_~_~_~_:_' ...;.!....;.2 .. _0_3_,_:_:_:_,_. 9_" :_3....z..._-_1_1_9_~_:..;.:_:_:_:_:..;.....j..--------------------------T--------------;-----------l------~---~~~~ ~:~ :::~~~:--[' 
*This Budget covers the period frQm project initiat·ion, November, 1972, to. June 30, 1974. 
Further explanation of the deduction maybe found in the Evaluation of the Hultiphasic 
ProgralQf N.arch, 1975. 
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oDIVISION OF CORRECTIONS 

COMMUNITY CORRECTIONAL CENTER STATISTICS 

The Community COlrrectiona1 Centers (Bureau of Community 

Facilities) Budget for Fiscal Year 1973-74 was as follows: 

-Salaries 
, 

-Other Personal 
Services 

-Expense 

-Operating Capital 
Outlay 

-Food Products 

Total 

$1873769.08 

47042.00 

I069405.90 

405475.43 

625412.93 

$4021105.34 

'rhe CCC I S had an average population of 1268 and the cost per 
~.~. 

Inmate Day was $11. 33 .. The cost per Inmate Day for the Fiscal 

Year 1972-73 was $11.15 for 717 ~lients. 

-------
Division 6£ Corrections Annual Report 1973-74, page 17-18. 
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