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PROGRESS REPURTS--INSTRUCTIONS FOR LEAA DISCRETIONARY GRANTS,

Grantees are required to submit Quarterly Progress Reﬁo}ts on project activities and accomplishments. No fixed requirements as
to length or detail have been established, although some general quidelines appear below. It is expected that reports will j~
clude data appropriate to the stage of project development and in sufficient detail tuv provide 2 clear idea and summary of woe

and accomplishments to date. The following should be observed in preparation and submission of progress reports.

a. Reporting Party. The party responsible for preparing the report will be the agency, whether grantee or subgrantee,
. actually implementing the project. Thus, where a State Planning Agency is the grantee but has subgranted funds to a
particular unit or agency to carry on the project, the report should be prepared by the subgrantee.

b. ~ Due Date. Reports are submitted by the subgrantee to its State Planning Agency on a quarterly basis (i.g., as of

' June 30, September 30, December 31, and March 31) and are dye at the cognizant Regional Office on the 30th day follow-
ing the close of the quarter (unless specified otherwise by LEAA). -The first report will be dus after the close of
the first full quarter following approval of the grant (i.e., for a grant approval on May 1 the first report will be
due for the quarter ending September 30, It will cover the five month period May through September). The award
recipient's final progress report will be due 90 days following the close of the project or any extension thereof.

¢. Form and Execution. Three (3) copies of each report should be submitted. However, five {5) copies must be submitted
for all final reports. (If the grantee wishes to submit the same report to.several agencies it may utilize LEAA
Form 4587/1 (1-73) as a face sheet completing all items and attach the report to it.) If continuation pages are
needed, plain bond paper is to be used. It should.be noted that the report is to be signed by the person designated
as project director on the grant application or any duly designated successor and reviewed by the cognizant State
Planning Agency. '

d. Content. Reporting should be non-cumulative and describe only activities and accomplishments occurring during the

reporting period. These activities and accomplishments should be described with specific attention to project
* phases or stages completed (e.g., initial planning stage, compietion of preliminary survey effort, purchase of

required equipment, staging of pilot training program, etc.). Reports should be concrete and specific concerning
accomplishments (e.g., number of people trained, volume of correctional services provided, extent of equipment
usage, etc.). Special emphasis should be placed on comparison of actual accomplishments to goals established
for the report perjod. If established goals were not met, reasons for slippage must be given. Special reports,
evaluation studies, publications or articles issued during the period should be attached, and major administrative
or design developments should be covered (e.g., changes in personnel, changes in project design, improvements or
new methods introduced). Budget changes should be touched upon. Problem areas and critical observations should be
mentioned and frankly discussed, as well as project successes. '

e. Dissenination. A1l three (3) copies of regular quarterly progress reports and all five (5) copies of final reports
should be submitted to tha subgrantea's State Planning Agency. After review the State Planning Agency will forward
two. (2) copies of the quarterly report and four (4) copies of the final report to the cognizant LEAA Regional Office.
The Regional Office will route the reports to all interested LEAA units. Copies should also be provided to other
agencies cooperating in or providing sarvices to the project. { )

f. Special Requirements. Special reporting requirements or instructions may be prescribed for discretionary projects™.

program.  These will be communicated to affected grantees by |paA. v !

certain program or experimental areas to better assess impact and comparative effectiveness of the overall discretionary

GENERAL PROJECT DESCRIPTION

The relationship between opiate use and Stranger—to—stranger street crime
has been well documenteq at both the national leve] (see, e.g.,bw. Plain
and L. Jackson, "Narcotics Use and Crime," D.C.‘Department of Corrections
(1970)‘anq at the local level (weissman et al., "Opiate Use and Crimi-

nality Among a Jail Population, 1 Addictive Diseases (1974) (Appendix 1)).

- The TASC concept seeks to interrupt the drug-driven "cycle ‘of street crime-

to-arrest-to-street crime by identifying addicts shortly after arrest and
referring them to appropriate treatment modalities" (A Methodo]ogy.for
Conducting a Comparative Evaluation of TASC," The Mitre Corporation, NILECJ
(1974). TASC projects are now funded in over twenty major cities by LEAA
("TASC TALK," LEAA (September 1974) (Appendix 11)).

N

- At the outset of the initial grant period T1ittle local research existed

concerning the incidence of drug use within the Denver criminal Jjustice
system and the relationship of this drug use to target crime. Cénsequent]y,
the TASC grant proposal built in a several month epidemiology study com-
ponent. From October 22 to December 24, 1973, TASC personnel conducted a
comprehensive epidemio1ogy study of the Denver City Jail population. The
results of that study are found in the TASC Phase I Study (Denver Department
of Safety (January, 1974), (Appendix III)). The major finding of the study

period was that approximately 170 opiate users* were booked into Denver City

Jai]‘month1y. Subsequent TASC experience has reduced that estimate to 130

(see, "TASC Evaluation Report," Denver TASC (Apri1; 1974).

"*These individuals were identified as opiate users through urinalysis
and self admission. They were not determined to be "addicts" which
is a (medical) clinical diagnosis which would have required more
definitive and expensive testing." '
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As noted supra, the relationship between opiate uge and target crime has been
documented at the Tocal 1évé1. 'Of 125 burg1afy arrestees booked at Denver City
Jail during the TASC Phase I Study, 26.4% were identified as opiate users and
25.4% of the 83 robbery arrestees were identified as opiate users. In a recently
completed study of 200 opiate users screened by TASC, it was determined that

the subjects show a mean yearly Impact Criﬁe arrest rate of .41 (Weissman et al,

"Addiction ana Criminal Behavior," in press, (1974).

On the basis of this documented relationship between opiate use and Impact'
Crime, the TASC concept seeks t§ provide a mechanism whereby the criminal
justice system can identify opiate user clients and refér them into appropriate
treatment programs. The Denver TASC project, in its first year of operation,
was comprised of five programmatic units -- Intake, Tracking and Evaluation
Treatment, Supportive Services and Central Administration. Clients were
screened and eva]uatedAby the Intake Unit. Tracking and Evaluation both
honitored client progress for the criminal justice system and conduéted the
program eva]uatidn function. Treatment services were provided by the Treat-
ment Unit. Services in support of treatment were provided by the Supportive
Services Unit. The overall functioning of the project was superviﬁed by the

Central Administration Unit.

The decision to adopt this particu]aé mix of programmatic services was based
both on national LEAA policy and an assessment of local needs and resources.
Due to a change in national policy, the Treatment Unit has been phased out
and transferred to énothgr city agency. Supportive Services functions have
also been picked up by other city agencies. Further assessment reflected
changes in the other prbgrammatic units. This reorganization has Tled to an

upgrade of some positions in Intake and Evaluation which will increase the

I

et

level of services during the continuation period. Clearly, the perceived
need}for the essential TASC services, screening, client evaluation, and client

tracking, has been substantiated by the project’s first year experience.

In the Phase I study the project examined all arrestees booked into City Jéil
during the last two months of 1973. Of the total arrestee population, the
following is the breakdown of drug use and some demographic characteristics.

This Data was directed toward meeting the first Grant objective.

"Determine among those jndividuals booked into Denver City Jail and voluntarily
submitting to urinalysis the extent of opiate use within that group and the

characteristics tnereof."

A. Total Arrestee Population of . 5,?97 | 1oé.o
B. Selected for Interview - 1,882 36.2
C. Agreed to be Interviewed 1,784 34.3
D. Identified as a Regular Opiate User 342 6.6
E. Opiate User Arrest Charges
Assau]t 11 2
Burglary - 33 .6
Robbery ' 16 .3
Drugs | w7 2.8
Theft/Larceny 30 .6
DUI/Public Intoxication & Public Order 32 .6
Other 73 1.4

There was an approximately equal racial distribution among Anglos, Chicanos,

and Blacks. There were 19% female users as opposed to 12% in the general
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arrestee population. Age grouping was concéntrated between 21 and 30 (70%),
with 9% between 18 and 21, and 20% over 30. At least 65% had been using
opiates for 1 to 6 years and-68% started using opiates under the age of 21.

53.7% showed a positive desire for TASC treatment.

PROJECT OBJEéTIVES, DATA COLLECTION, RESULTS AND EVALUATION

The following is an objective by objective evaluation of Project TASC as

of November, 1974. The data is current with the exception of three Evalu-
ation Plan objectives. One objective, the client rearrest rate, was accom-
plished for the planned end of the grant, September 1; a repeated analysis

is not cost effective at this time. The two objectives of employment/training
status and social progress were intended to measure the value and need for a
TASC Supportive‘Services Unit; that unit was deleted in early September so

that evaluation of the two objectives is not updated here.

The report is the final evaluation report of the project's first’yeér of

operation. The analysis proceeds according to the approved Evaluation Plan.

(k\_‘w

* TASC EVALUATION PLAN OBJECTIVE

Determine among those individuals booked
into Demver City Jail and voluntarily

subﬁitting to urinalysis the extent of

opiate use within that group and the

characteristics thereof.
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éUMMARY ANALYSIS OF TASC CITY JAIL DATA
- (November 1,.1973 - November 1, 1974)

INTRODUCTION:

The TASC City Jail operation has been divided into two major phases. Phase
I, from the last week of October through becember, 1973, intended to pro-
vide epidemiological aﬁd problem defin;tion data on the opiate using ele-
ments of the arrestee population within the Denver City Jail. During Phése
I, TASC staff maintained essentially 24 hour pér day cgverage at the Jail
and provided extensive information on the nature and size of the target group.
The present phase{ Phase II, during which actual TASC client intake has been
conducted, became operational on January 1; 1974, The geneéal procedure is
to first screen the booking sheet for potential clients, i.e., arrestees who
are likely to be opiate users. The arrestees aré abproached for an inter-
view and if consent is given an interview is administered which;determineé
the level and type of the'érug use and whether or not the individual }s-in—
terested in the TASC alternative. In the event of interest in TASC parti-
cipation, an extenmsive interview is then conducted which becomes the basis

for any report to the courts and the initiation of the client's clinical

evaluation.

The purpose of the present report is to summarize the findings of the jail

operation through Novewber 1. The first section will concern the most not—
able findings of the Phase I study. The Phase II operational phase will be

discussed in two sections. The first of thase sections will be a2 synopsis
of the first four months' data. During this period, TASC was C&llecting
basic demographic data on the general arrestee population and adminiétéring
an intensive interview of potential clients. Oa May 1, TASC, in accordance
with national TASC policy and a reduced staff level, discontinusd urinélysis

and the collection of data on the general arrestee population. To reflect

6

accurately the shift in operation, this report will include the analysis of

variables common to both the pre-tay 1 and the post-May 1 periods.

A more thorough treatment of the highlighted pariods can’ be found in previous
TASC reports (""TASC Phase I Study", "Evaluation Report ~ January 1 to April

30, 1974%).

PHASE I SUMMARY

During’the sixty day Phase I study, TASC recorded information on 5,197-arre§—
tees. Of the samplé, 1,882 (36.2%) were approaehed for the interview.with
only 98 (S.ZZAof those approached) refusing an interview. 0f the tctél in-
ferviewed (N = 1784), 342 arrestees were identified as regular opiate users.
through self-admission (dafined‘as having used, in the past or presently, o-
piates every few days or daily) and/or a urine sample positive for natural

or synthetic opiates. The 342 identified regular opiate users represent
1,784 (19.2%) of the number interviewed and 5,197 (6.6%) of the total arres-—

tee population is obviously a minimum estimate as there were an unknown num-

" ber of regular opiate users who either refusad an interview or were released

before an interview could be conducted.

The most prominment charges associated with the identified regular opiate
users. are displayed in the table belcw. Drug offenses are by far the‘most
f?equent charge of the idenpified regular opiate users. Proéerty acquisi-
tive crimes represent a substantial propoxrtion with Burglary, Robbery, and
Theft/Larceny composing 23.3% of the total charges. Impact offenses ac—
count for 17.6% of the charges of the identified regular opiate usexrs. In
contrast, only 6.4% of the general jail population was arrested on Impact
charges. Identified regular opiate users represented 26.4% of thosa ar-—
rested for Burglary and 25.4% of those arrested for Robbery.

(SEE TABLE I -~ NEXT PAGE)
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TABLE T

SIGNIFICANT CHARGES OF IDENTIFIED REGULAR OPIATE USERS

CHARGE N A
ASSAULT ‘ 11 , 3.2
BURGLARY : | 33 ' : 9.7 -
ROBBERY U ." 16 - I
DRUG | 147 42.7
THEFT/LARCENY 30 : : 8.9
DUIL, PUBLIC INTOXICATION - ‘ , |

& PUBLIC ORDER o 32 » 9.5
OTHER o 73 | . 21.3
TOTAL ' | 342 -~ 100.0

One purpose of1tha Phase I sguay'period was the assessment of the treatment '
expariences of opiate users passing through City Jail., Furthermore, it was
necessary to determine that group's inclination towards treatment in general
and the TASb alternative in particular. The data collected indicated that

£3.8% of the identified regular opiate users had had no treatument experience,

_ past or present, and any exposure to treatment was most likely to have been

an outpatient methadone maintenance experience.

. PHASE IT DATA FROM JANUARY 1 TO APRIL 30

As a continuation of the preliminary baseline data for the TASC evaluation,
individﬁals booked inﬁo the Denver City Jail were interviewed for drug in-
volvement, arrast daka, and'general background information. During the four
month period, information im 7,087 persons booked inéo the Jail was gathered.
0f the whole population, 1,190 (16.97%) persons were contacted for interviews
by the TASC counselors; the rest Were-ﬁot contacted because of the nature of

thelr charges or because of the absence of interviewers. TASC began the ac—

|
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tual.intaking of.clients on Januafy 1, and, thusly, was required to allocate
resources to client intake and not to data collection.. The effect wés,an ex—
pected reduction in the number of arrestees initially screened and interviewed:
In the four month period, of the 1,190 arrestees contacted for an interview,

a large majority, 94.0%, consented. For all but the first three weeks of the
study period, idéntified regular opiate users were queried concerning their
current and past treatment. The findinés regarding exposure to treatment sup-
port the earlier findings of Phase I. Aggregately,.éz.SZ of the identified'
regular oéiate users have had no treatment experience, past or present. Speci-
fically, 42.47% had had previocus treatment, Qhereas only 27.17 were currently
involved in treatment. Similar to the Phase I findings, pefsons experiencing
treatment‘wére for, the most part participants in out-patient methadone main;

tenance programs.

COMPOSITE PHASE II DATA - JANUARY 1 TO NOVEMBER 1

The composite data of Phase II regarding arrestees interviewed and arrestees
subsequently identified as regular opiate users will now be presented. Since
urinalysis was discontinued as of May 1, regular opiate use was established

after that date only by the self-admission of having ever, in the past or at

" present, used opiates every few days or daily. The composite figures below

concerning identifigd regular opiate users employs eithef selfFadmiésion oxr
urinalysis (Pre-May 1) as the means of identification. The combining of these
identificatory means may seem inconsistent but is justified in that either
method is merely a different means of didentifying regular opiate users within

the jail population.

From January 1 to Kovember 1, 1,860 arrestees were interviewed at the City Jail

by TASC staff. 'Of those interviewed, 517 27.8% were identified as xegular o-
piate users. The demographic factors determined are consistent with previous

TASC findings. A greater proportion of females is found in the identifiad o-
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pilate user group th;n in the general arrestees population (20% vs. 11 —.122).'
The racial breakdown of the group is about equally distributed between Wnite,
Black and Chicano. The equal proportion is contrasted fo 547 proportion of
Vhites found in the general arrestee population. The identified regular opiate:

user group is iIn large measure young with 62.5% being under the age of 27.

'+ TABLE II

" DEMOGRAPHIC DATA OF IDENTIFIED REGULAR OPTATE USERS

(¥ = 517)
SEX | . N , %
M | ¥ 613 | | L 79.9
F | . 104 ‘ .‘ 20.1
TOTAL ' 517 100.0
RACE
WHITE 138 '30.6
BLACK - S ¥ | 34,2
 MEXICAN AMERTCAN 182 o 35.2
INDIAN R ‘ s e
ORTIENTAL o - ——
TOTAL . 517 100.0
Relative Frequency Cﬁmulative Frequency
AGE : N % %
18 ~ 20 56 10.8 ' 10.8
21 - 23 156 \ 30.2 41.0
24 ~ 26 111 21.5 62.5
27 - 30 93 18.0 ~ 80.5
OVER 30 101 19.3 . 100.0

TOTAL 517 100.0 ' 100.0

10
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The arrest data for the period is also consistent with the earlier TASC.findings.

The identified reguiar opiate users exhibit a large proportion of drug charge
arvests and a number of property acquisitive crimes. Similar to Phase I find-

ings, a substantial portion, 15.5% of the identified regular opiate users had
been arrested on'Impact charges,

TABLE ITT

© SIGNIFICANT CHARGES OF IDENTIFIED REGULAR OPIATE USERS

(N = 517)
CHARGE , N | y4
ASSAULT 12 2.3
BURGLARY : 527 . ' ' 10.1
RAPE _ ‘ — I e
ROBBERY - . ' 16 | 3.1
DRUGS a . 325 ' 62.9
THEFT 37 ‘ 7.2
DRUNK, DUI, & , B
DISTURBANCE -~ 6 1.2
OTHERS 69 13.3
TOTAL ' 517 100.0

e /f«k’

The opiate use history of the identified regular opiate users shows a young
group with a moderate length of addiction; approximately 2/3 of the group ad-

mitted to a length of addiction from one to six years. The identified reg-

ular opiate users in the arrestee population are young, with an early age of

opiate use onset; of the group 86.37 had become addicted before age 24. The
group further reflects a broad range of lengths of opiate addiction. Where—
as approximately 2/3 of the group had been addicted for less than six years,

2 considerable portion 22.7% had been addicted for tem years or wore.

LIS
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TABLE IV defined as using the drug weekly or more frequently.

OPIATE USE VARIABLES OF SELF-ADMITTED REGULAR OPIATE USERS

(N=493) ' A S ’ o . TABLE V
‘ Relative Frequengy Cumulatiye Frequency ’ MOST FREQUENT POLYDRUG USE EVER AMONG IDENTIFIED REGULAR OPTATE USERS

AGE OF ONSET . : N yA %

. , . . . X " (From interviews January 1 - April 30
17 & UNDER 169 34.3 34.3 : : , ( J pril 30)

: : (N¥=333)

13 - 20 ) 166 33.7 68.0 |
21 - 23 _ 90 18.3 ' 86.3 - S DRUG TYPE . - S N %

- 2% - 26 . 34 6.9 : 93.2 = - k AMPHETAMINES R 64 ‘ 19.2
27 - 30 20 ' 4.1 ' " 97.3 . BARBITURATES ' 56 " 16.8
OVER 30 : 14 © 2.8 7 1w0.0 COCAINE . , 29 : : 8.7

" TOTAL 493 100.0 100.0 | PSYCHEDLICS - A 33 9.9

LENGTH OF OPIATE ADDICTION . . ‘ , CURRENT FREQUENT POLYDRUG USE AMONG IDENTIFIED REGULAR OPTATE USERS
= . . - v ‘ . Fr int iews M 1 -N b .1 '
o Relative Frequency . Cumulative Frequency ’ : : : (From interviews May ovember .)
YEARS LENGTH SN % . z . . : . : : _ - (N=184) )
1-3 : 144 29.2 ) 29.2 : o i
E , , A _ DRUG TYPE } o N A
b -6 . 178 - 36.1 ) 65.3 B ‘
. - A . AMPHETAMINES - : 5 : , 2.7
7 -9 59 . 12.0 ’ 77.3 ' ' ' ' : ’
: : _ BARBITURATES L6 ) " 3.3
10 - 12 : 31 6.3 83.6 : }
. | COCAINE S 6 3.3
OVER 12 8L - 16.4- C 100.0°
_ . PSYCHEDELTCS : 3 . 2.0
TOTAL o 493 100.0 100.0 _

The critical variable for the TASC City Jail operation is the intaking of po-~

During the period of January 1 to April 30, the interviewed arrestees were f
: ; : © tential TASC clients. The necessary antecedent to intake is the initial. interest

quaried concerning their most frequent use ever of various drugs. After May 1, the , , S ,
~ : toward the TASC alternative on the part of the potential elient. The period under

item was.changed to assess the current use of the various drugs. Comparison bet— : : 3
. discussion showed a majority of the identified regular opiate users as having a

ween the two items would suggest that frequent use of drugs other than opiates is .
: positive interest toward TASC; a full 53.27 responded positively to the idea of

most likely to have occurred in the past and not presently. With the exception of - . . )
’ }Q{ . TASC involvement.. In order of decreasing frequency, the following reasons were statcd
el . ) o .

barbiturates and amphetamines, other drugs are not frequenitly used.: Frequeunt use is
' ' . . S for a negative interest concerning TASC participation (the percentages given represent :

the proportion of total identified regular opiate users): (1) past, but no curreﬁtk

12 . - ;



addiction (10.2%); (2) unsure (7.0%); (3) nqt interested (5.9%); (4) already involved - TABLE VII

in TASC (5.8%); (5) satisified with current treatment program (5.2%).

SELF~ADMITTED AGE OF FIRST REGULAR OPIATE USE FOR IMPACT OFFENDERS

T sy T s

TABLE VI - o (N=322)
AGE OF ONSET | N %
' 'DESIRE FOR TASC OF IDENTIFIED REGULAR OPIATE USERS . 4 . : o - )

(N=517) NO ADMITTED REGULAR OPIATE USE | 24§ 76.4
DESIRE FOR TASC ' N 4 . o 17 AND UNDER ) o 8.4
POSITIVE . 275 53.2 ) . 18 - 20 . o . 32 ‘ : | 9.9
NEGATIVE : 242 46.8 i i 21 AND OVER - B 17 5.3
TOTAL 517 100.0 : TOTAL : 322 100.0

IMPACT OFFENDERS MOST FREQUENT POLYDRUG USE -EVER AMONG INTERVIEWED IMPACT OFFENDERS

The interviews of the study period realized a total of 322 arrestees booked on (From interviews January 1 - April 31)

‘ | (N=188)
charges of Impact offenses. Of the Impact offenders, 76 (23.6%) admitted to having ) : :
. : . , DRUG TYPE o N E v
used opiates as frequently as every few days. Of the 134 spacificzlly asked about ‘ : -
‘ o : ) AMPHETAMINES 30 © 15.6
frequency of current opiate use (post-May 1), 30 (22.4%) admitted to frequent use. ,
: BARBITURATES 16 ‘ 8.3
The relative frequencies of the ages of opiate onset are presented in the table below. ' ‘ _ : _
' o : " COCAINE ) ’ 5 ‘ 2.6
‘Along with the opiate data presented are tables exhibiting the polydrug use of Impact .
. ' ' : : PSYCHEDELIGCS : 11 5.7
offenders as determined by interview. The polydrug tables reflect frequent use as -
previously defined. | : . CURRENT FREQUENT POLYDRUG USE AMONG INTERVIEWED IMPACT OFFENDERS
{SEE TABLE VII ~ NEXT PAGE) ' , . . : . (From interviews May 1 — November 1)
‘ (N=134)
DRUG TYPE . N Y
AMPHETAMINES : 6 ’ 4.5
BARBITURATES 5 3.7
COCATNE: 2 ‘ 1.5
PSYCHEDELICS - ' - 3 2.2

14.
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The response to the TASC alternative is less favorable among identified regular

opiate users who are also Impact arrestees than among the gensral group of identified

regular opilate users. Less than half (42.1%) of the Impact arrestee/identified reg—

ular opiate users fesponded positively to the idea of the TASC alternative.

DESIRE FOR TASC OF IMPACT ARRESTEES/IDENTIFIED REGULAR OPTATE USERS

e smbiva

(N=76)
'DESIRE FOR TASC | N 7.
 POSITIVE 32 4[*2°1 |
| NEGATIVE 44 57.9
TOTAL 76 - 100.0
g
16
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TASC EVALUATION PLAN OBJECTIVE:

. OF those booked into Denver City Jail voluntarily
submitting to urinalysis and indicating current
opiate use as a result of the urimalysis, enroll
507 into a drug treatment program.:

17
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TASC CITY JAIL PROCESS EFFECTIVENESS

A major function of the TASC %rocess is to establish contact with potential
clients at the City Jail and theﬁ té follow the client through the criminal justice
procedure to the eventual entry into treatment. The following report, in keeping
with the Evaluation Plan, is an assessment of TASC effectiveness in the placement of
identified opiate using arrestees into formal treatment. The report includes all
the identified opiate using arrestees between January 1 and November 1, 1974 who indi-
cated a positive desire toward participation in the TASQ progr;m. Identification of
regular opiéte use and determination of desire for TASC is made by inter&iew conducted
by TASC personnel soon after am arrestee is booked at the Denver.City Jail. Where
appropriate, the preliminary interview is followad by a more intensive psycho-social
evaluation aimed at Providing an initial appraisal of the suitability of the arrestee
for eventual treatment referral. Contrary to the criteria of the original Evaluation

Plan, identification of regular opiate use is made by self-admission during interview

and not by urinalysis;rthe modification was justified by project experiénqe.with the

nonutility of urinalysié and by national TASC policy (see "TASC Talk" May, 1974; "Denver

TASC Quarterly Report April 1, to June 30, 1974").

The study period realized a total of 517 identified regular opiate users, 275
(53.2%) of which indicated a positive interest in the TASC alternative. The records

- of the TASC Tracking Unit were reviewed to determine the TASC outcome of the 275 cases.
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TABLE 1

TASC OUTCOMES OF IDENTIFIED REGULAR OPIATE USERS
INITIALLY POSITIVE FOR TASC TREATMENT

@=275)

OUTCOME o N | i
TREATMENT 29 10.5
PRE-TREATMENT - 4 5.1
CDE C ' 4 1.4
AVATTING COURT . 29 o 10.5
TREATMENT SUSPENDED . '3 1.1 .
PROGRAM FATLURE | | 8 2.9
PROGRAM SUCCESS T .4
CJS REFUSAL s o " 3.3
CLIENT REFUSAL . 4 1.4
PROGRAM REFUSAL . | 5 1.8
CASE DISMISSED 1 o - b
UNKNOWN 168 61.1
TOTAL 275 1 100.00

The tabie diSpléys the data of one source of TASC intake, the City Jail. The
data show that only 10.9% of the subjects were actually enrolled in formal treatment
under TASC supervision. An additional 17.0% are in statuses (Pre~treatment, CDE,

Awaiting Court) which imply the possibility of a future positive TASC outcome. The

- ageregate proportion (10.9%) is relatively low for those put out of the TASC process

(Treatmenﬁ Suspended, Prégram Failure, CJS Refusal, Client Refusal, Program Refusal,

Case Dismissed). The modal category, and the most confounding, is the category of

Unknown, which includes 61.1% of the group.

There are a few possible explanations for the composition of the Unknown category.

-

The category could include those that expressad some interest while in the City Jail

,‘\

o
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but gimply never showed for further contact with TASC. Others in the Unknown cate-
gory could be absconders from the criminal justice 'system in general, and not be lost
only to TASC tracking. Another possibility is that a number of the people expressing

interest dn TASC had been booked under investigation of an offense, and subssquently . ‘
TASC EVALUATION PLAN OBJECTIVE:

had the chaxge dropped entirely. The significance of this possibility is that the

pativation of potential criminal justice involvement is removed with such occurrences.
: Reduce by 107 the rate of rearrest for Impact

Crime of TASC clients compared to a randomly
selected contrast 'group selected from Phase I

> v

Currently TASC does not have the resources to determiné éhe number of such cases that
sre actually filed on. However, the number of investigation charges within the group | . subjects.
can be exomnined. For example, approximately 437 of the group were booked ou'the un-—

gpecified drug charge of investigation of illegal use and possession. If a number of

thesoe subjects subsequently had theilr drug charges dropped, a proportion of potential

glients would be xém;ved from the criminal justice system and lost to TASC. As TASC

doers not have the resources to detect the dropping of the charges, such cases would

b labeled ags Usknown by the TASC Tracking Unit.

A significant point of client loss could be after the identification at the Cit§'
Jail of a potential client, but prior to the intensive intake evaluation. The import
of the possibility ds that only idennification‘would be made, but not the establishiné
of o working relationship with the potential client and the opportunity to impress
upost the dndividual the need for further contact with TASC. The data support the
pignificance of intensive evaluation. O0f the 168 Unknowns, 109 were never intakad
{due to incaffielvot staff levels as discussed in prior reporté, see "TASC Quarterly
Report, April = June, 1974'"). The elimination of the non-intaked subjects for the
analysis provides o mdr; positive view of the TASC proceés. Of the total of 212 City
Jail arrestees intakes, 110 (51.9%) achieved a positive status within the TASC process,
i,ﬁﬁ; Preatmeut, Pre-treatment, Avaiting Court, Program Success, or CDE. The implica-
tion fg thot the dantensive intake evaluation is of great importance in insurirg the S
cont foend associatlion mﬁ‘Tﬁsc and potential clients.
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IMPACT REARREST RATE FOR TASC CLIENTS

-

B R

group with a mean age of 31.1 years; the mean age of the TASC group is 27.3 years.

| TABLE I
A critical measure of the efficacy of the TASC process is the Impact offense

DEMOGRAPHIC CHARACTERISTICS
rearrest frequency of subjects who have been exposed to TASC supervised treatment. An . '

expressed objective of the TASC process is the ultimate reduction in the criminal é‘ TASC PHASE 1
activity of regular opiate users. To evaluate the achievement of this goal, the E SEX ' ' N % N %
following study design was implemented. TASC records were reviewed to discover the i MALE 42 68.9 ~ 49 9017
{dentity and Denver Police 1.D. number of clients in TASC supervised treqtment as " N FEMALE 19 31.1 5 9.3
of September 1. A comparison group was selected. A group of 54 subjects was TOTAL - 61 100.0 - 54 100.0
randomly selected by Denver Police I.D. number from the group of regular opiate
. ‘ . . RACE N % N | %

users identified during the TASC Phase I study period; the comparison group is WHIfE _ ; 1.5 16 99,6
called the Phase I group. The official Denver Police arrest records were examined BLACK 26 056 1 20.4
to determine the freyuency of arrest for the subjects of the TASC group and of the CHICANO : - 15.9 27 50.0
Phase 1 group. OTAL 61 100.0 5 100.0

The exposure period, the period for which arrests were recorded, were different . : -
for each of the groups. Arrests were recorded for the TASC clients for the period AGE N % N %
starting with the date of formal entrance into TASC supervised treatment and ending : 20 & UNDER 3 4.9 1 1.9
on September 1. The comparison group, the Phase I group, was given an expo- * 21 -25 . 30 49.2 12 2e.2
sure period extending from January 1 (the end of the Phase I period) until September 26 - 30 ‘ 12 19.7 12 22.2
1. The exposure realized varied between the groups. The TASC clients averaged 4.1 OVER 30 16 26.2 29 63.7
months in TASC suprevised treatment as of September 1. The Phase I group's exposure TOTAL 61 100.0 54 _100.0
period represented the 8 months between January 1 and September 1. |

The cosparability of groups as evidenced by demographic factors is disclosed in
the table below, T is apparent that the groups are dissimilar in some respects.
The TASC group has a proportion (68.3%) of males considerably lower than the other

group (90.72), Racially, the TASC group holds a far lower percentage (11.5%) of Whites;

Blacts ove undorrepresented within the Phase I group. The Phase I group is the older

22
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The arrest data of the two groups were analyzed by determining the prdportion
of each group which had experienced any arrests during the‘study period. As shown
in the table below, rearrests vere examined for different categories of offenses.
The data fail to establish any definite arrest frequency differences between the
tyo groups. The TASC client group has a proportion of members participating in
Impact offenses 10% less than the Phase I group (10.6%%(13.0% - 1.3%)) but the diff-
erence is not statistically significant. Likewise, there is a considerable
difference in the proportion of the TASC group and the proportion of the Phase I
group experiencing a non-drug arrest, but the difference does not reach a Tevel of

statisfical significance.

TABLE I
PROPORTION OF GROUP EXPERIENCING ARREST

TASC CLIENTS PHASE I GROUP

(N=66) (N=54)
N % N %
DRUG ARRESTS
NONE 46 69.7 37 68.5
ONE OR MORE 20 30.3 17 31.5
¥2 = ,02 df =1 N.S.
YMPACT_ARREST N % N %
NONE 59 89,4 47 87.0
ONE OR MORE 7 10.6 7 13.0
¥ = 16 df=1 NS,
HON=DRUG ARRESTS N % N %
NONE 50 75.8 34 53.0
Cuf OR MORE 16 24.2 20 37.0

X = 1,952 df=1 .S,

24
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Continued TABLE

TOTAL ARRESTS N % N g
'MONE 35 53.0 26 48.1
ONE OR MORE 31 47.0 28 51.9

2 = .28 df=l .S,

As presented, the data does not indicate any significant arrest difference

- between the TASC treatment group-and the Phase I comparison group. The cohc1usion

from the utilized design is that 1ittle reduction in criminal behavior, as indicat-

ed by official arrests, can be ‘attributed to exposure to TASC supervised treat-

ment. The reservations to the conclusion are substantial. First, the number of
clients in TASC treatment (N=66) as of September 1, 1974 is relatively low.
Hopefully as Denver TASC intakes more clients, distinctive rearrest patterns
can be more re11ab1& determined,

The second critical reservation is the meaning of an official arrest;
obviously all criminal behavior does not result in an arrest and similarly all

arrests do not reflect actual criminal behavior. The case of the latter is shown

~in the Tocal police action of arresting for the investigation of a charge, most

notably drué related, with the intent only of questioning and not of filing.
An examination which may shed 1ight on this problem would be the determining of

proportion of arrests which result in conviction, A 1972 Denver studyl, determin-

ed that of a group of opiate addicts' 1,459 drug arrests there were only 224 (15.4%)
drug convictions. Interestingly of the group's 927 Impact offense arrests only

271 (29.2%) resulted in conviction. One Tine of reasoning would be that the low
conviction rates indicate a number of arrests which were not reflective of actual
criminal behavior. Perhaps the arrests occurred because of the high visibility

of opiate addicts to police. Of course, the rejoinder is that the failure to
convict may well be a function of legal processes totally divorced from the actual
behavior. The pbint the reader should understand is that the evaluation of criminal
behavior by official arrest data should be weighed cautiously.

L& Giacinti, T., et al, "Characteristic of a Sample of Arrested Denver Opiate
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TASC EVALUATION PLAN OBJECTIVE: '

Exhihit a'drug—free addict day percentage of
75% illustrative of deceased illegal drug

use by TASC clients.
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ANALYSIS OF TASC CLIENT DRUG USE
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Evaluation of the random samples of ‘urinalysis results taken by ciinics was

done for the combined months of June through October, (153 days). In compli-

ance with'EVa]uatioh Plan guidelines, clients included in the analysis were
only those having been in treatment for greater than a 60 day grace period.*
Analysis was‘done by comput{ng a range of drugfree days which intends to
represent the amounﬁ'of drug use indicated by the number of positive
urineé.** One computation, Maximum Drugfree Days, counts each positive
urine as representing one day of drug‘use: nontesting days are presuﬁed
drugfree. The other computation, Minimuh Drugfree Days, considers each
positive urine as representing a pdrtion of the month; if six urines were
given, each urine represents 1/6 or fiQe days of the ménth; one positive

urine would represent five days of drug use. : b

Using the formulae described, the TASC clients fulfilling the sixty day
requirement, easily surpass the 75% drugfree day evaluation objective.

The Maximum Drugfree Days was determined to be 145.5 days. The alterna-
tive'computation showed 137.4 Minimum Drugfree,Days. The range represented
by the figures is 89.8% to 95.1% drugfree days. The range compares favor-
ably with a control group of volunteers tested over a comparison three

month period whose drugfree range was 80.2% to 95.3%.

" Oq1y %7 out ofl63 c]ien?s.were used for computation of the achievement
of this- objective; remaining 15 were sti11 in the adjustment period.

* ‘ - - - - - - - - »
* %A urine is positive if any of the following are indicated to be present:
natural or synthetic opiates, amphetamines, barbiturates, cocaine, major
or minoy tranquilizers. :
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TASC EVALUATION PLAN OBJECTIVE:

Have 75% of the clients employed or enrolled
in edcation/training programs,

28
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EMPLOYMENT/TRAINING STATUS OF TASC TREATMENT CLIENTS

The information concgring' the employment, training, and education statuses
ié gathered by a form‘filled out qﬁarterly by clinic counselors. The instrument
pfobo§es to de;ermine'type of employmept/training, length of participation, and
aﬁount of income. The gmployment/education partiéipation presenfed here will be

twofold. First, the percentage of clients having participated in employment/train- ' ‘

. ing during the report period will be noted. Secondly, the precentage of participants

still employed or in training at the end of the quarter will be reported.

As of Sepfember l,’58 clients had had data collected about theﬁ via the quar-
terly form. Of the 58, 9 (15.5%) were held to be unemployed and untrainable; i.e.,
housewives, disaﬁled pe;sons, hospitalized persons, incarcerated peréons.> 0f the _ §
49 employable and trainable clients, 27 (55.1%) clients were employed aﬁ some time
during the quarter,.l9 (38.8%) were unemployed for the entire quarteé, and. 3 (6.1%)
participated in a training or Eéucatidn:programp At the énd of the feporting~quar~

ter, 24 (49.0%) clients were employed, 24 (49.0%) were unemployad. One client (2.0%)

‘was still participating in a training or education program (two clients had completed

their programs during the quarter). It is apparent that the Evaluation Plan object~

ive of 75% employment/training program participation has not met.
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' PROGRAM RETENTION OF TASC CLIENTS

Between January 1 and November 1, 110 clients were formally admitted into treat-
" ment through the TASC process. The TASC' retention rate was determined by réviewing~

TASC EVALUATION PLAN OBJECTIVE: the Tracking Unit records for the ultimate outcomes of the formally admitted 110 cli-

v énts. The outcomes can be seen in the table below. AFiye clients successfully com-
Mpintain a program retention rate of 7o%. - | pleted treatment in accordance with the TASC agreement. There were 21 (19.1%) cli-
ents who failed to comply with treatment guidelines and were therefore terminated by
TASC as treatment failures. Additionally, 13 (11.8%) were terminated by the coﬁrts
and subsequently incarcerated. Of the group, 71 (64.6%) remained in treatment as
.of September lﬂ
The fetention’rate is computed by taking the number of current treatment parti-
cipants as a percentage of the total number admitted minus the number of treatment
successes. Compufing the retehtion rate in the prescribed way provides g TASC treat-
ment retentionvrate of (67.6%) (71/88). The rate is below tha Evaluation Plan 097
jective of 75%. Itqshoqu be mentioned that in effect the true retention rate may
" be somewhat higher. This possibility is suggested because of the 13 clients found to |

have been terminated by the courts, 11 were terminated because of previous charges

which had riot come to court disposition before the client had entered TASC treatment.

TASC CLIENT RETEMTION

CLIENT OUTCOME . . N ! %
. TREATMENT FAILURES g 21 . | 19.1
CJS REFUSALS | 13 ' 11.8
CURRENT TREATHENT PARTICIPANTS 71 : 64.6
& TREATHENT SUCCESSES 5 . | 5
TOTAL . o 110 100.0
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TRASE EVALUATION PLAN OBJECTIVE:

To show measures of social progress in 50% of the clients.

2 e e sy 2

SOCIAL PROGRESS OF TASC TREATMENT CLIENTS

Various measures of social progress are reported by treatment clinic staff on
a quarterly basis.  The measuras intend to gauge clinical, marital, and residential
progress. The information Qi]] be here summarily reported in narrative form. The
reporting is based upon the 58 clients who had the relevant information collected
about them by September 1. '

In regard to receptivity to counseling, 31 (53.4%) were reported to be posi-
tively receptive to counseling. Similarly, 30 (51.7%) of the group were felt to be
exhibiting substantial clinical progress, 7 (12.1%} showed some degree of backslide,
and 21 (36.2%) showed no substantial change.

Of the 33 married clients, 10 (30.3%) were reported as having experienced im-
provement in their marital relationship during the quarter. In contrast, 11 (33.3%)

viere viewed as haVing had some deterioration in their marital relationship. Of the
married group, 12 (36.4%) felt that no change had occurred in theif marital re-
lationship. | ‘ »

The studied quarter realized only a small number of clients changing their re-
sidence. Only 9 clients changed their residence wjth 4 (44.4%) being reported as
having changed to an improved residence. ‘

The benchmark of 50% improvement on the various measures has been met for the

clinical progress variable. HMarital relationship and residential improvements fail-

ed to achieve the intended objective. It should be noted that 56 (96.6%) of the

group reported in the quarter wsre being reported for the first time. The poten-
tial significance of this is that the great majority of the cljents had been in treatl-
ment Tless than three months. It is doubtlessly unrealistic to expect any dramatic

changas given such a short exposure period to treatment.



The above objective by objective analysis illustrates the projects' per-
formance with regard to achievement of the specified objectives. The format
#2150 includes a chronological description of the evaluation unit's data coT{ec-
tion and analysis activities. Special research activities of the eva'luat‘ion

staff are reflected in the appendices attachments.
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PROJECT NARRATLVE

The project was fortunate to have the clése technical assistance of the DACC
from early in the plananing procésé. At the insistence of the DACC, a plgnned
start-up period in which research, staff training,.ahd project coordination
activities were-to be conducted was specified in theigrant prbpoéal. Although
the grant was formally awarded on July 1, 1973, the Project Director was not
hired untii September. T?e TAéC Phase I research, training; and planning peri-

v ’ R
od began on October 22 and actual client services were no! commenced until Janu-—

‘.ary 1, 1974.

The well conceiveﬁ Phase I permitted rational planning of the Phase II clieﬁt
services operational stage. Problem definitional data were collected and ana-
lyzed, fééilitating the planning of future operations. Staff were adequately
trained during the Phase I period. Agreements were reached with the criminal
justicé system decision ﬁakers'regarding interface with the TASb project. All

of the general goals of the Phase I period were achieved.

With the commencement of the Phase II period,.the former LEAA Methadone Clinic

became incorporated into the TASC structufevas the TASC Treatment Center. E%-

isting staff were added to the TASC payroll. Supportive Service personnel were
not hired until late Spring, resulting in a substantial delay of that unit's

activities.

All prqject personnel were hired through {he City aﬁd County of Denver's Career
Service Authority. ﬁse of the Career'Service Authority significantly hampered
project hiring activities. Hiring delays and iéadcquaté recruiting efforts
proved to be the rule, not the exception. Consequently, the project never
reached its funded staffing pattern, some positions being unfilled throughout

the graant period. -

35

3
¥
H



A rajor budget revision request wias made to the DACC in December, 1973. The

reviged budget was formally approved in January, 1974. Many needed program and -

pervonnel provislons werve thereby permitted. Urinalysis services, computer ser—
viees, and key staff positions were overlooked in the original grant proposal

and rtequired revised budget approval for proper Emplementation.

-

Throughout the Phage IX period, the Project Director maintained liaison with
the eriminal justice agencles interfacing with the projeét. Iméxe;siéns of
the TASC project held by agency heads are reported in the monitoring report
conductad jolntly by the DACC and State and Federal LEAA officials. Appendix

-

IV contains a major memorandum concerning changes in project interface oper—

*

ationg.

Trafning of project staff was an on-going experience. Intake Unit personnel,
pavticipated dn twice woekly in-service training. conducted by professional
supervisory personnel,  Training of other staff, though less structur;d; was
connbant. Many stalf sembers were fortunate enough to attcﬁd professionai
ruuﬁurgnvos and symposis which proved extremely valuable to staff pexrform—
anew,  Trips to other TASC projects, attendance at the National Drug Abuse
Conferonce, and participation in the National TASC Conference by staff all
fporred significoantly to the performaace of their project duties.

-

Ghe snener of 1974 did not hadn well for the TASC project. As d;cumanted in
the prajeet m@ﬁirorin§ report, internal communications between the Project
Bivector und Project Sponsor seriously deteriovated. Staff members resigned
aad vere not repluced,  In August the Project Divector resigned, and Dr.
toretd B Brarley, Jrey was appoionted Imterim Divector.  Io carly September,
& wraapenent coatultant, Bruee J. Mavtin, was hired and became Acking Pro-
Jued Pesetor,

36

Project activities were seriously curtailed by the tramnsition process. In-
terfacing agencies withheld cooperation from the project until resolution
of the leadership realignment structure was completed and more staff resign-~

ed, leaving a skeleton staff. By the end of the grant pariod the project

began to resums mnormal operations. Most staff positions continue to remain

vacant, but the Career Service Authority is currently recruiting applicants
for the positions. Revision of project policies and precedures are also un-
derway, as sound management has been imposed upon the TASC project by fund-

ing agencies.
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D.

MAJOR ACCOMPLISHMENTS

The compietion of the TASC Phase I period and generation of the compre-
hensive study report of that experience stand out as major accomplish-
ments of the early project period. Collection and analysis of the data
have laid a baseline for any future efforts to deal with the drug use
problem within the Denver criminal justice system. The cooperation of
the Denver Sheriffs' and Police Departments demonstrated the receptivity
of these agencies to a medical screening unit within the Denvéf City

Jail,

The other major accomplishment of the project has been the willingness
of the Denver court systems, to use the TASC mechanism for diagnostic,
treat—a]térnative referral, and client monitoring services. Over 300
clients have been formally evaluated by project staff, resulting in the
provision of detailed, individual client evaluation reports to the cri-
minal justice decision makers, i.e. prosecutors, defense attorney and
Jjudges. However, only 100 clients have received a TASC treatment alter-
native by court order, demonstrating the conservativeness of the crimi-

nal justice system to utilize the TASC treatment alternative.

Tracking Unit personnel have readily provided the court with feedback
concerning the referred clients' permitting the criminal justice system

to accurately evaluate the clients' treatment and social progress. The
effectiveness of this mechanism has also assisted the caregiving system
by providing a constant flow of new clients in need of treatment ser-

vices; mast of these benafits accrued to the TASC Treatment Center until

the administrative transfer of that unit to the City Health and Hospitals

agency in late fall,
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MAJOR PROBLEMS
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The primary problem, which has plagued the project from jts jnception has
been the Tack of an appropriate administrative staffing pattern. The Pro-
ject Director was expected to conduct both the external interface duties
as well as the internal management duties relating to a staff of over
forty persons without the benefit of a Deputy Director. By the summer

of 1974, the situation became aggravated, and the Project Director re-

signed under pressure.

The acting Project Director, Bruce Martin, has restructured the project
staffing pattern as reflected in the continuation grant proposal. The

hiring of a Deputy Director and minor modifications in the programmatic
units should resolve the major internal and external difficulties which

have seriou§1y hampered the project's operations.

The only other remaining problem relates to the general unresponsive

nature of the large bureaucracy in which the project Operates to pro-

ject needs. Hiring of staff, for example, has been an unnecessarily

inefficient .and ineffective process. A more solid.initial agency com-

commitment, many of these difficulties, could have been avoided.

Secondary operation§1 prob1eﬁs were also encountered and are analyzed

by Problem, Gengsis, Impact and Correction.

1. PROBLEM: Ufinalysis and use of EMIT at City Jdail.

| GENESIS: Inadequate knowledge, planning and poor judgment by all
officials responsible for planning of project's urin-
a]&sis system. ‘

IMPACT: Inefficient allocation of fiscal and staff resources to

achjeve objectives.
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CORRECTION: ' ‘
Technical assistance has been secured and is being used to

aesign and implement a more adequate urina]ysis‘system

in which contracting for services will be stressed.

PROBLEM: .
- Prospective TASC client fall-off before project entry

because of Denver Police arrest procedures.

GENESIS:
Denver Police Department Vice and Narcotics Bureau person-

nel rely heavily on the use of addict arrestee; as inform- -
ants due to an inadequate enforcement budget. Addicts are
arrested for narcotics use and prosecution is often dé1ayed
or dismissed should cooperation by the addicts be forth-

coming.

IMPACT :
This pattern creates confusion in the courts, wasted CJS

costs, and renders our effectiVeness with clients highly
uncertain. Denver TASC also has the highest client re-
arrest rate of all TASC projects as a result; a]thoﬁgh,
its retention of client rate compares favorably with the
other projects.

CORRECTION:
The police are aware of the implications of continuation

of their practices. TASC is not in a position to alter
police practices. Rather, this is an issue for determin-
ing clearer project objectives.

PROBLEM: c .
The acceptability of the 30 or 60 day grace period be-

fore urine testing.

GENESIS:

et ot ity

The 60 day period was agreed upon by the Judges and District
Attorney at the time of the writing of the original grant

proposal. Since then, the Denver District Court Criminal
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4.

IMPACT:

Bench has requested a reconsideration of that policy.

If information of "dirty urines" are used by the courts

to revoke TASC supervision; clients may be capriciously dis-

: chérged from treatment programs to the detriment of all con-

cerned. The belief that criminal addicts can "clean them-
selves up" with no or only a short adjustment period is
contrary to experience. Therefore, revision of the initial
policy is unrealistic and will result in a vast and unnecessary

waste of resources.

CORRECTION:

PROBLEM:

IMPACT:

At the request of the Denver criminal judiciary, a compromise

vias reached to opt for-a 30 day adjustment period. While this
period is not optimal, it is satisfactory. The project is a
court services activity and must respond . to the concerns of

the bench for effective execution of services to clients.

The reluctance of treatment clinics to release client tracking

data to project staff.

- During the month of September, legitimate concerns were raised

by‘treatment officials regarding the future of continued
funding for TASC. Unfounded concerns resulting from false
rumors regarding breaches of client éOnfidentia]ity by TASC
staff also influenced treatment officials to withhold such data

pending resolution.of the TASC funding picture.

For a period of a month or so, TASC was unable to obtain client

tracking data for most clients. Reports to judges so indicated.
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CORRECTION:

E

CORRY CTION:

GENLSIS:

The new project director arranged meetings with all treatment
officials and secured agreements to rescind their decision to
withhold information after refunding became a certainty. Since
then, no problems have occurred in this area.

TASC impotence with regard to the Crimipal Justice System

destiny of clients.

Decision-making in the Criminal Justice System with regard to
TASC clients rests with the police, prosecutor, and courts.

Legislation and precedent assure continuation of this pattern.

Quite often, TASC is unable to secure Crimi