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'NORTH CENTR7\L YOUTH ACADEMY 
,PH-246-74A 

The North Central Youth Academy is an adjunct to NETNORK which 

provide, s counseling and referraJ.~ serul.·ces t 
v o youths in North 

'Central Philadelphia,. The o.~fices of the NCYA are . located at 

2318 Nest Col~rribia A~enue, 'Phi1ade1phia,:,pa. 

The major ~ctivities o,f the p~~gra.m are the recrui tmen't 

of gang affiliated youths into the activities of the'program 

which include individual counseling and referral to one 

. or more social service agencies. 
~ 

Major program and referral 

areas are education and e~ployment. More than 300 referrals 

to a variety of agencies were made this year. With over 150 

referra1·s for employment NCYA hc;\s been able to -make over 

50% successful placements. m'ain1y through the Neiqhborhood 

Youth Corps. 

Follow up on Refundin~ Report Recommendations. 

The Academy suffered from a hiatus in leadership in 

February and March 1975. A s a consequence, a considerable 

part of the time was spent in 1"e~·establishing administrative 

,~rocedures and revie~'Ting operating policy. The sugg~$ted 

goal of 500 referrals and 250 placements was not achieved 

by June 1975 but h b as een exceeded in July with additional 

Neighborhood Youth Corps placements which "'~ere made after the 

close ,,;o:f3~:public school ~ 

The review of client files which. was recommended has been 

completed, New forms f,or record keep' h b l.ng ave een developed 
-and youth workers are: continuing t d 

\ 0 up- ate ~their records, 

Follow-up procedures have been ~nstituted wher~ ~ client has 

not been in. contact with the Acad~my for more than blO months, 

, , -
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Coachworkers and counselors have been directed to use the 

appropriate program identification in 'making referrals and 

the ne,., Project Dj,rector has ins.tituted a visitation program 

to referral agencies to apprise' them of. the services of the 
" 

Academy. These acti vi til,as should improve the level of proj ect 

identification, 

Th'e 1'1CYA will establish interim project goals coincident 
" ' 

with the Quarterly reporting period for in,termediate range 

progress assessment, 

The project Director has initiated contacts with the 

Philadelphia Police with respect to data collection for 

impact measures related to crime statistics. At the present time! 

progress is uncertain and no specific measures have been 

established, 

Additional Evaluation Activities. 
i As a follow up to the ea;rlier survey of agency. personnel" 

a survey of community residents and businessmen 'tI7aS undertaken 

with the assistance of NCYA personnel. A cluster sampling 

design was used. The twenty clusters coincided roughly with 

the fourteen gang corner areas where;the NCYA staff ~re assigned 

plus six other areas o.f residential and business concentration 

within the project area. AjUdg~nt s~ple of tw~~ty five' 

was selected from, each cluster interviewing roughly every 

tenth household along each, street front in each: cluster. 

From the total 6f 500 potentia~ respondents, usable .responses 't<1ere 
.\ 

received from 440. A s,'lmmat:y of the l.'"esults follows. 
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~omments on Methodoloqy. 

The community survey of the NCYA community yielded 440 completed 
questionnaires. The total number of res;[!lonses for each item varied 
considerably from this number. Where the item totals were less 
than 440; this can be attributed to incomplete responses. 'Where 
the item t:otals are more than 440 errors in tabulation are most 
probable. 

Given these variation the qata was treated in several different 
ways. Where item totals 'Y'ere less than 440, the data ,.,ere analyzed 
as tabulated except that one iterg, #IV, 4 (IlThe program could be 
better organized to achieve its objectives") was omitt~d in that 
the N of 189 was 'too discrepent for an assumption of reliability. 

'Where item totals were in excess of 440, two methods were used, 
Where the discrepency was relatively small (around 10%), the data 
was smoothed by subtracting the difference between 440 and the 
higher figure from the response category with the highest fre-

y' qusncy, * This was done in items II, rl (f' I have all the information 
I want about this program) I II.'6, ("I think that the physical 
resources (building and supplies) of this program are adequate")i 
and III, 1 (' This program me,ets my needs and/or those of my family.") ,. 

Where the data indicated an item total in excess of 10% of the 
base of 440 those items were omitted from the data analysis. 
Two items were' so omitted! IV, 3 (There a.re other programs in our 
cpmmunity which serve the same purpose H ) and one of the demographic 
items concern~ng employment. 

FINDINGS' 

. Section,,!: Attitude About Community. & Section V. Demographic Data:. 

The respondents were primarily female (71%) apartment qwellers. 
They appear to be rooted in the community in that only 29% con­
sidered the possibility of mov:lng out of the coinmunity. Crime' 
is clearly a concern of'these respondents, in that 14% report 
having been a victim of a crime within the past three months, 

In light of the 1974 LEAA nationwide survey on underreporting of 
crimes one notes that only 18% reported the crimes ,to the police. 
This accords well with the LEAA findings in Philadelphia where the 
survey estimated a nonreport figure 4-5 times the actual incidence 
of crime~ 

When queried as to whom they attributed these crimes to the 
respondents overwhelmingly selected young adults (age 19'~20) and 
gang members as the most likely. They were unanimous in selecting 
males as the criminals and considered drug problems to be involved 
in most cases. 

* In no such case' was the outcome "lith respect to the question response 
affected significantly (i.e, the conclusions with respect to the item 
did not change a.s a conseguence of this adjustment). 

'. 
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In summary, then, this qroup of community reslidedn~:l:~e~~r~~~led 
. d t t 19 20 year old drug-1nvo_ ve 

by cr1me an arge . -, '. personal] y don't bother to 
I' kely. group Thev exper1ence cr1me ., 1 
1~ . - ' n or another see themse ves as . 

report it and I for. one reaso 't _ not l'ikely to chanqe residence 
stable members of the commun1 y 
to another neighborhood. 

section II Recoqnition: 

, section revealed a remarkably high level 
All six" item~ i~ t~~~ 440 respondents. They felt,qell informed 

of agreements arna 177%) 'believed that it received qovernmental 
about the program, (78~) felt that most of. their neighbors 
support from the C1ty (75%)' and thought that staff members were 
kne", about the proqram , 
effective (73%), 

, , t prevailed around two othe'r items; 67.5% 
The same unan~m1 yphJ'ladelphia police departn'tent supported NCYA. 

did not know' if the . . 1 s were 
and 77% did not know whether or not the physica resource 

adequate. , 

that the Program is )cnown, 'at least wi thin ~he 
One can conclude h' k ledge 1S 

frame of reference of the respondents and that t 1S, r;ow f" 1 
The program is seen as .'rece1 V1ng of l.C1a 

a community property. ~ t mmi~' themselves as 
support ,:-lthough the respondent~ ca~sn~ns~ois ~onsistent with the 
to police 1nvolvement, Surel~ th1s :: . p h as it indicates a 

, undererpor'ting of cr1mes - l.nasmuc . prev10uS - l' . 
distance between residents and po 1ce. 

't th staff members of NCYA are 
In this crime-troubled commun1 Y , e purpose the 

een as being effective in roles Wh1Ch have ~s one 
~eduction of' criminal behavior in the commun1ty. 

section III. Pro; ect Irnpact: 
to the five items in this 

Two patterns emerge in the responses,s seen as meeting the needs 
section On the one hand the progr~m 1., in the area (76 5%) • 

d t (82 5%) and in reduc~nq cr1me • 
of respon en ~, h' h k for evaluation of respondent-
At the same t1me,1tem~ W,1C as 1 f ositive response, 
staff mem~er, con;acJc h l.~d~~ate t~o~~~~r s~~~~ m~b~rs "1ere helpful 

~~~Y5~~~%1~~t~a~~~tti~ th~~Ycalled on a staff member for help 

they would get it. 
we note that 77% 

If W~ refer back to section II of the survey, f h 
~ "b t the physical resources 0 t e 

of the respondents ~td~ tt~~~Wt~eO~ositive regard residents have 
program. It may ,~e e '1 based on face-to-face contact 
for this program 1S not necessar1

t
Y
he residents own estimate of 

with staff members but rather on 
neighborhood impact of a program as such. 
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. That is. respondents apparently ~-1ere not acquaint.ed with the 
~eadquarte:s of NCYA and not necessarily.thoroughly inforrrled.about 
~ts operat~ons. The effect of these operations hm-1ever, were 
seen by the respondents as essentially positive. 

" 

Section IV. Eyaluation. 

Analysis is limited here in that ttV'o of five items are omitted 
because of discrepent ite~ response totals. However of the 3 
i terns remaining the pattern of' posi tive reqard for the .urogram 
c?ntinues. , A hearty 79.5% feel the program reduces crime nad 71% 

. d~~agree that the program is not needed in the·cowmunity. 71% 
~n~nk ~he l?rogram ,has all the resources it !leeds to achieve 

. J.. ts oln ectJ. ves . 

The last item_is not clear - ope supposes it means that the 
respond.en~s fe~l that t~e proqram, ~ .. ,hich is clearly satisfac·tory 
to.them ~s dOl.ng all r~qht and there is no need for anything more. 
However one would suspect, on the other hand, that respondents . 
wou~d ~ant.~ore resources for a good program. One suspects some 
ambJ.guJ.ty ~n resp~ndents ,to this item. :;." 

-, 

Survev Conclusions, 

The neighborhood in ~..,hich NCYA operates appears to be appropriate 
fa: its objectives. Respondents ha,Ye first-hand experience wi th 
crJ.me ~md are concerned about young peopte as the person'responsible 
for cr~minal behavior. 

The findings clearly indicate that respondents see NCYA as a 
valua~le resource in reducing crime in their neighborhood. Given 
the dl.sta~ce between respondents and the police department this 
resource l.S probably even more highly valued.' .-

It would a~pear that NC~A has been effective in making' its pre­
~ence kn?wn ~n the,communJ.ty although respondents may lack some 
J.nf01~atJ.on about l.ts actual operations and structure. 

Overall the findings indicate a remarkably positive attitude towards 
the NCYA pr?gram. The some,.,hat less po~i ti~,e attitude. towards staff 
members as J.nterpersonally experienced is puzzling. It may well be 
that/whatever. the contacts with staff may be/respondents see the 
effect o,f the~r efforts as valuab~e" That' is the persons and the 
program are seen as separate - ~h1ch is reasonable. . 

Whethe~ the fa~t t~at most resp?ndents were female introduced 
any partJ.cula.r bJ.as loS moot. It 1S not knm.,n if this reflects actual 
male-female d~stri!:lution in the neighborhood oris an artifact of the 
survey met~od~ Th~.strikir;gly hig~ agreement amonq respondents. 
howe:rer, gloves conf1denceJ..n the fJ.ndings even when this factor 1.' s 
cons~dered. ' 
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Conclusions and Recommendations. 

As confirmed by the survey results, it is our opinion that this 

project is an appropriatemeans for addressing the problems of crim~ . 
in' this North Philadelphia community,. Al though it h.as not been 

possible ,to date, to obtain an-.accurate quantitative measure of 

project impact it is important to note that. subjectively, people 

within the community perceive that 'this program' 1s effective in 

reducing crime and i!21 addressing 'itself to a priority . .area (i. e. 

gang affiliated youth) , 

The survey results also tend to confirm observations made 

about the program last year, as well as this J to 'the effect that 

additional effort is needed to make known the details of the program. 

This would include fuore face-to-face contact with local residents, 

community leaders, and agency officers, at the project headquarters. 

Nhile it is recognized that such an effort trill divert some energy 

from working with gang youth, it is possible that ' the project staff 

may have overlooked the importance of the constituency made up of 

adults and some effort should be made in reaching this group more 

directly. Discriptive literature and/or open house type activities 

are suggested possibilities. 

continuation of effort in clearing the files and keeping 

accurate recor!1s for reporting purposes is urged. A copy of the, 

projectts quarterly reports should be provided to the evaluator 

routinely. 

Interim project goals which coincide with quarterly reporting 

dates shoul~ be established, with the assistance of ·the evaluator; 

not later than September 15th, 1975. 
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