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NORTH CFNTRAL YOUTH ACADEMY |
- PH-246-74A . :

The North Central Youth Academv lS an adjunct to NETWORK rhich
provrdes counseling and referrar serV1ces to vouths in North
‘Central Phlladelphla. The offices of the NCYA are . located at
2318 West Columbia Avenue, Phlladelohla, Pa.l

The major act1v1t1es of the program are tne recrultment
of gang afflllated youths into the activities of the program
whlch include 1nd1v1dual counsellng and referral to one
or more social service agencies, Major program\and referralo
areas are education and employment, More than 300 referrals
to a variety of agencies were made this year. With over 150
referrals for employment NCYA has been able to make orer
50% successful placements, mainly through the Neighborhood
Youth Corps, l . |
Follow up on Refundlng Report Recommendatrons.

The Academy suffered from a hiatus ln leadership in:
February and March 1975. As a consequence, a considerable

part of the time was spent in re~establlsh1ng admlnlstratlve

" procedures and revreW1ng operatlng policy. The suggested

goal of 500 referrals and 250 placements was not achieved

by June 1975 but has been exceeded in July with additional

Neighborhodd Youth Corps placements whlch were made after the

close.ofspublic school

The rev1ew of client flles whrch was recommended has been
completed - New forms for record keeping have been developed

-and youth. workers are: contlnulng to up—date thelr records.,
oy

r

¥ Follow~up procedures have been 1nst1tuted where a client has '

not bheen in contact Wlth the Academy for more than two months

-
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Coachworkers and counselors have been directed to use the
appropriate prograﬁ identification in making referrals and
the new Project Director has instiruted a visitation program
to referral agencies to apprise them of the services of the fﬂ

Academy. These activitias should improve the level of project

‘identification,

The MNCYA will establish interim project goals coincident
with the Quarterly reportlng period for 1ntermed1ate range
progress assegssment, |

The project Director has initiated contacts with the
Philadelphia Police with respect to data collection for
impact measures related to crime statistics. At the present time!
progress is uncertain and no specific measures have been
established, ,
additional Evaluation Activities, o

As a follow up to the earlier survey of aqency,personnelf
a survey of community residents and businessmen was undertaken
with the assistance of NCYA personnel. A cluster sampling
design.was used. Thevtwentyvclusters coincided roughly with
the'fourteen gang corner areas where the NCYA staff are assigned

plus six other areas of residential and business concentration

 within the project area. A judgément sample of twenty five’

was selected from. each cluster 1ntervrewing roughly every

tenth household along each- street front in each cluster,

~ From the total of 500 potential respondents, usable;responses were .

‘received from 440. A summary of the results follows,

e
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Comments on Methodology,

The community survey of the NCYA community yielded 440 completed
questionnaires, The total number of responses for each item varied
considerably from this number. Where the item totals were less
than 440; this can be attributed to incomplete responses. Where

the item totals are more than 440 errors in tabulation are most
probable. : ' : :

Given these variation the data was treated in several different
ways. Where item totals were less than 440, the data were analvzed
as tabulated except that one item, #IV, 4 ("The program could be
better organized to achieve its objectives") was omitted in that
the N of 189 was ‘too discrepent for an assumption of reliability.

‘Where item totals were in excess of 440, two methods were used,

Where the discrepency was relatively small (around 10%), the data

was smoothed by subtracting the difference between 440 and the
higher figure from the response category with the highest fre-
quency.* This was done in items II,l1 ("I have all the information

I want about this program); II. 6, ("I think that the physical
resources (building and supplies) of this program are adequate");
and III,1l (' This program meets my needs and/or those of my family.").

Where the data indicated an item total in excess of 10% of the
base‘of 440 those items were omitted from the data analysis,
Two items were so omitted: IV, 3 (There are other programs in our

community which serve the same purpose') and one of the demographic
items concerning employment,

FINDINGS -

-Section~I: Attitude About Community.& Section V. Demographic Data:

The respondents were primarily female (71%) apartment dwellers,
They appear to be rooted in the community in that only 29% con-
sidered the possibility of moving out of the community, Crime’
1s clearly a concern of these respondents, in that 14% report
having been a victim of a crime within the past three months,

In light of the 1974 LEAA nationwide survey on underreporting of
crimes one notes that only 18% reported the crimes to the police.

This accords well with the LEAA findings in Philadelphia where the
survey estimated a nonreport figure 4-5 times the actual incidence *
of crime, , o

‘When queried as to whom they attributed these crimes to the
respondents overwhelmingly selected young adults (age 19-20)and
gang members as the most likely. They were unanimous in selecting

‘males as the criminals and considered drug problems to be involved
in most cases,

*In no such case was the outcome with respect to the question response
affected significantly (i.e. the conclusions with respect to the item
did not change as a consequence of this adjustment), '
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i nitv residents are. troubled
Tn summary, then, this group of community
by crime ang targét 19-20 year old drug-involved mal?s as the .
likely group. They experience crime personally, don't bother to
report it and, for, one reason or another, see themselves as  dence
stable members of the community - not likely to change reside
to another neighborhood.

cection II Recognition:

ix i i i i ‘ kably high level
% items in this section revealed a remar \ jh L
ofAiérZ;ments among the 440 respondents. They.felt well lnfgrgud
about the program (77%) , believed that it recilzid_qovzyggggrz
: i % nei

+ from the city (78%). felt that most of.thelr
iiggogbout the program (75%) and thought that staff members were
effective (73%). ,

imi i ' ther items; 67.5%
ame unanimity prevailed arounq two o :
dighioi know if the Philadelphia police depaytment supportedeigYA.
and 77% did not know whether or not the physical resources w
adequate.

One can conclude that the program is known, at }east wit212 Ege
frame of reference of the respondents and that thls.kggg 2;%icial
i i n as -receivi ]
community property. The program 1is see ‘re
:upport : thhough the respondents can not commlt thgmselzes_iﬁ the
to police involvement. Surely this response 15 consistent wi :

previous undererporting of crimes - lpasmuch as it indicates a
distance between residents and police.

fn this crime-troubled community Fhe staff members of NCYihzre
seen as being effective in role§ which have as oqe purpose
reduction of criminal behavior in the communltyi

Ssection III. Project Tnpact :

i the five items in this
tterns emerge in the responses.to :
segzgoﬁa On the one hand the program 1S geen-as meeting %gzng?ds
of respondents (82 5%) and in reducing Cilmi.ln t?erzzgzndené ‘
) i i i ion o -
A+ the same time,items which ask for evailua o O eponse.
mber contact indicate a lower level of posi o
g;iifGQE indicated that they thought staff members we;e 2S¥fful
and 59.5% felt that if they called on 2 staff member or help
they would get it. '

Cfw i 77%

‘ fer back to Section II of the survey,we note tha?
ofIiﬂZerzzpondents didn't know about ?hg physical resggrg:z ﬁiVZhe
program. It may well be that thg positive regard res; ie S e
for this program is not necessarllyvbaseq on face—to-tg g
with staff members but rather on the residents own estima

neighborhood impact of a program as“such.
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Tha% is. respondents apparently were not acquainted with the
headquarters of NCYA and not necessarily thoroughly informed. about
its operations. The effect 'of these operatlons however, were K
seen by the respondents as essentially positive.

Section IV. Evaluation.

Analysis is limited here in that two of five items are omitted

‘because of dlscrepent item response totals. However, of the 3
items remaining the pattern of positive regard for the program
continues., A hearty 79,.5% feel the program reduces crime nad 71%
disagree that the program is not needed in the community. 71%
think the program has all the resources it needs to achieve
‘its objectives. N

The last item is not clear - one supposes it means that the
respondents feel that the program, which is clearly satisfactory
to.them is doing all right and there is no need for anything more.
However one would suspect, on the other hand, that respondents
would want more resources for a good program. One suspects some
‘ambiguity if respondents 'to this item. o

Survev Conclusions,

The neighborhood in which NCYA operates appears to be appropriate
for its objectives. Respondents have first-hand experience with

crime end are concerned about young people as the person- responsible
for criminal behavior.

The findings clearly indicate that respondents see NCYA as a
valuable resource in reducing crime in their neighborhood. Given
the distance between respondents and the police department this
resource is probably even more highly valued,’

It would appear that NCYA has bheen effective in making' its pre-
sence known in the community although respondents may lack some
information about its actual operations and structure.

Ooverall the findings indicate a remarkably positive attitude towards
the NCYA program. The somewhat less pos1tive attitude. towards staff
members as interpersonally experienced is puzzling. It may well be
- that, whatever the contacts with staff may be,respondents see the
effect of their efforts as valuable. That is the persons and the : .
program are seen as separate - which is reasonable. ’

Whether the fact that most respondents were female introduced
any particular bias is moot. It is not known if this reflects actual
male-female digstribution in the neighborhood or is an artifact of the
survey method, The strlkinglv high agreement amona respondents,

however, gives confidence in the findings, even when this factor is
considered.
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Conclusions and Recommendatlons.

As confirmed by the survey results, it is our opinion that thls
project is an appropriatemeans for addressing the problems of crime
in' this North Philadelphia community. Although it has not been
poszible ‘to date, te ocbtain an-accurate quentitative measure of
project impact i£ is important to note that, subjectively, people

within the community percelve that this program is effective in

reducing crime and is addressing ‘itself to a prlorlty area (i, e,

.

gang affiliated youth).

The survey results also tend to confirm observations made
about the program last year, as well as ;his,tc'the effect that
additienal effort is needed to make known the details of the program,
This would include more faceeto-face contact with local residents,
community leaders, and agency officers, at tﬁe‘prdject headquarteis.
While it is recognized that such an effort will divert some energy
from working with gang youth, it is éossible that . the project;staff
may have overlooked the importance of the constituency made up of
adults and some effort should £e made in reaching this group more
directly. DiscriptiVe'literature and/or open house type activities
are suggested possibilities.

Continuation of effort in clearing the files and keeping

accurate records for reportlng purposes is urged. A ¢opy of the.

. project's quarterly reports should be provided to the evaluator

routinely.
Interim project goals which coincide with quarterly reporting
' ; . ‘ L
dates should be established, with the assistance of ‘the evalgator,

knot later than September 15th, }9?5.








