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Chnplot I 

INTHODUC'l'ION 

~lC City of Rasley, located in lho nortllwastorn 

pOl'Lion or South Carolina, is the ltJ.t'U(wt COIIIlllUf,ity in PicKon:.; 

county. From lYGO to 1970 tho population of Eooley increDsed 

from U,2U3 to l.l,l'n. 'I'hio rc.;pruoonLo a 34.9 porcc!I1t incrcuoc 

in populntiull (comp,lt'Nl ~.o 020.1 perccnt populnLicm incrcos(J 

in l>ick<.>lw ~OUJlty, nne) on l~." percent populo t.ion incroooc in 

the stilte uf SouLh CarOlitltl) • 

The inuicotiol'w orc thaL Eool()y is 0 growit)tJ community 

With 0 Goliu ecunomy. Aosurring that. prmwnt. trondo \-lill con-

tinuc, EaGley iu uCDlincd for ccmoidornblc y,t'owth and cxpon8ion 

in the future. 

'flw Eouley POlit!l Dupartn1ent. ir; compotH.:d of oiXLccti re\julut, 

full-lUi offit'el.'u. Since 1970 the d(~pnrtfllont haD enlnrgeu itu 

Gt.l£t hy .ltlchlHJ ilve tWW offiCQl'G. '1'hi8 rcpreUmHG 0 31 Pl'lCcllt 

llll'l.t:t!!'l' 1H ut.aff SlZO over a three yoar l)Cl:'icJd. Thus, on tho 

t.ut't.lce al leonI:, t.he incretloo in population hon lJocm roughly 

""111 be rmown i,l Lho pogoo to follow, manpower lncrCOS<!3 ure not. 

tJuf! lCU'ul by thClIIGellloo. As growt.h conLinucn, thero will be 

, . 
• . 

. r 
, ' 

~'I 
'1 

incrconintJ acnltlndo £tlr community DcrvicI:w, particulnrly in thu 

urca of low enforcement.. To moat. thesa increasing demands, polleo 

facilities tlnd r;crvict.' in Ellfll.Cy muot be ofhcicnt in Opt roUon, 

rcoponsiva La nc\!d, tllld proyreooivc ill attitude. 

'1'hio t(!port. will provide the EaGloy .t>olicc De>partll\Qnt 

with guJdullcc in ten bouic management funct.ions eBsential 

to the operation of Ul1y police dcpnrLmcnt~l) 'l'hey aro: 

P1Ulming: 

orgnnizntion: 

StoEfing: 

'l'roininc; : 

Equipment: 

Coordinotil."Itl : 

public Infor~:tion: 

Rcport:.in\j: nnd 

Direct-l.on. 

ThiG st.udy oXi.\IninoG the deportment in liljhL of theM 

ten functions, und includcl.l rceonulIcndntions !:or improvirvJ 

the mnnoycmcnt and C'>l'era Hon of tho conley l'olico Dcparllllcnt. 

(1) Gcvryc D. and l::Gt.licr H. Enst.r.llln, ttur'i~iE.'!l_r.!$lUcQ_b!.!tJH.,~
ll2!l (\'loolu.tlgt.ot\, D. C., 1%9) , p. 30. 

-2-
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Chapter II 

THE El\SL'C'l POLICE DEPl\RT~1ENT 

Police PlannilifJ 

Simply stated, "planning is deciding in advance what is 

to be dune and how it is to be accumPlished".(2) police planning 

is mainly devoted to analysis of departmental problems, with the 

purpose of determining the mosl efficient method of providing 

police services. Suc]) a planniny function encompasses decisions 

dnd reccnuncr.dations concerning slatting, equipment and budget needs, 

personnel assignments, etc. 

Police pla~ning for the City of Easley is not performed 

as a ocpartn;ental staff function, but is condllcted by the City 

Council Police Protection Co~~ittce with the advice and recom-

menda~ions of the Chief of police. Therefor~ in the actual 

formlllil tion of polic.e plans, t.he chief has only advisory pO\.Jcrs. 

He makes nny planninl) rcc()l\1J\tendations hI) feels necessary, or 

'Jives Hdvle£:: to the Police Protection Committee, when called upon 

to do so, but. has no power tu nlake independent police planninlj 

dcwisions, even on sm<1l1 mattCl:s . 

(2) B.:\st.man. P. 39. 

-3-
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In purf{.t'ming its f l' 
Ul1C lon uS Lh" police pliJtlning body, 

committoe formullllcs poliet! [llun<:. l' 
~. ~SL<\ns t.o the i.Hlvicc ul\d 

l'OCO/lllI\cndilliOl1S of the l' f 
C IJ (J " nlil kes tll<' nOCOS~Hl1'Y 1)'111' c', 1 ' .... p nnllltllJ 

decisions I and l'(JlntN' the finnlizc· i 1 
u P illlS to the ro,lyor I thc' 

City CounCil, <lIld lIw chiof. 

The Eosl(.y p l' • l' ' 
, 0 leu p 011111-ng process IlIny be char Led uS 

follows: 

from tllis chtlr t 1. t ib 'd 
CVl- 0nt Lhat neither the chief or 0l.h01' 

po) ico officials )lnVO 
uny tlULhority in dotol'mjninv ['lture 

policy or per f()rmil~V ot.her police 1'lnnni1hJ [utlet i(.ns. 

In ovalunt inl] the POlice plallnin,'I sy.'tem 1.' » 1.' ',' 
;;> ~ • Eo Ii 1 ey, i t ~ 

helpful Lo consider tho prinCiple Wil"S i1) Wtll'cl\ sucll 
.r I plilnllin\! 

effort.s tiro t1cnnr .. lly Il d t k 
:J ..... lIar u 'on in ,1LlH.~r c.i tics: 

1. Tlw chief is his own pOlice planner. 

-4-
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2. 'rhe c.:hit.:f dclc'jalcn pl1lnning rcspolHlibilities to 

specific conullnnd officers (e.g. the ossislant chief). 

3. 'rhe {'hief tt'mpornrily del(H.lUles specific police 

4. 

plannin'j tasks to an individual officer or group 

of officers. officers assigned to lhis duty arc 

temporarily relieved from other elulies unlil the 

specif io 1'l<lnnin\1 1'ru;J(lCL is cc.m1plelcd. 'rho 

officer or officers assigned then return to general 

duty. 

The <'hief pcrmuncJt1Lly dclclJalC~s POliC!Cl plannintJ 
• (3) 

res1'onDibiliLies to an officer or group of off1ccrs. 

l·'unc LitllHl lly , ('<lch of thODe meLhods should be usod for 

In-houoo plnn:lin'J pUrp(.HwB a L onc Lime or anollic.:r. bu l their 

CJruaL<H;L SllJlllfic.:ancu invulves t.he use of such arranucmcnLs to 

(!onLrol LlI( lulal policu .'lpC'rnlioll. 'lhe first method is uS\'Hllly 

f(Jund in manll pollee' uyencics whc:rE: plunning will f).Qt be un 

all-conGumitHJ Lnnk. Planning is restricted lJy tho (. mf'ral com-

pvlent::,' ()L Lhe chief, and by the amount of Lime he can devote 

TIlt! second IIwlhvd is generally used by medium-sized 

!Joliec a\jencies. It hnB one advanL<ltJc over the procuding 

P) l:.:'Hi Lmi.lll , p. 215. 
-5-
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method in that it <ll1m ... s for grcnt.er stuff pnrLid pillion in 

the p(')l ice planninCj llrogram. }\.lso, it .,11ows CJrcitt~or admini!lw 

tr.ltivu fl~xibili ty. 'I'his method dOGS have certain <1io-

llu\'ant,lll\~!;, however, sinet! cont.inual c()ordinillion 1;'[ plllnnincJ 

efforts Ly the chief arc required. Acldit:.ionally I lJlanning in 

c()nLingGnt upon tilt' <luiU tics and (>xpC!rtisG of t.IH)!w oHicllrn 

actually enqdgcd in volice plnnning. 

Nhi le Llw l,rucCJclil)'.l mC:Lhod cnvisionn a £(irmal plannintj group 

eof Ct'mmallu orri<.:(~rs, in slIIaller dopllrLmclllH, Buch'Hl in Euoll'Y, the 

Lhird M:thtJd <.:,111 lw UBt:d in spc.-clfic siluutiolls. It Buifc'rIJ from 

is st ill l."(!tllllrul f(lr C'tlOl'dinnti(,n, nnd pcrlw:H1I.:l limilnLiulw 

could clf!cr nt/Iltt! pn.lle·ms. But. iL offV1S the chiuf llw Wi(h-!;L 

choice 0:: lJot.ontial pl.1nnul."s, and pcrmits him to select his 

~osL qunlified rnan for specific p1nnning Qnuenvoro. 

'rho fourth 1;:eLhod involves the establishment of u forl\lul 

pol icc plClnllinv unit. Al Lhough ususU lly found in the lurljer 

police:: dgerICie13, udilpLnLiolls ure not uncurnmon in medium nnd 

SI:lullcH sized u\lt.neic.:s. 'l'his <Ipproach cmphnsiz{!s plunr,inlj 

tacllniques, and firmly fixes planning responsibilities in 

the plnnnin',3 uniL. lIowever, such a high dr.:groc of specialization 

rOlldcr~ dC!Jarlmollt-widt sLoff parLicipation in police planning 

virtua lly impossible • 

-6-
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TIl(' POlll't! pLuminv pt'occss ill easley most closcly 

rl's<'mbllW un adllpt.ut lUll v t mcthud ('OUl,'. '1'he City Council 

PClIH~l' Pl'Ol(l('Lion Comnllt.t.ce lunctiolls sornCWhtll similarly to n 

spl'clulizod pltlllllJlliJ unit. Howovcr, significant c1i!'fcroncc~ nro 

illso pl'l·~'t'nt. '1'lw (' it Y COlllie i 1 Pol icc Protect ion Committee is 

lIut lIlul'l'l], u spl.·citlli'~lltl pllltllllng unit, but is nl) independcnt: body, 

/w ~ilIch, II !Hl!ll'1'~l fl'um a luck of £irst: hund c.'xpm ir.Hlcc in the 

(l( .. 'lliul Iluy Lo tilly OPl'l,'ut ion of t.he gaslcy Police D0partment. 

/H,ltlllic.Hhllly, lh/~ spec:lill plarminv unit, as c.mvisioncd in method 

l' a t11' , 1 S uncicr tilt! ell i(}L Is conlt'ol, whcl'uas the eusley City 

COlllll;il Poliel! Pl't:>lt!clic)n C'mnmitt(·c " conlrolu" the chief. InsLead 

of OCllt1j 1n churve of polic" plul1ninv, the chicf has 1)0 real 

1>1 Hnll HIIJ [Jow(}rs: he ~lcrvcs onl y ns an udv isol,'. 

If thl! chief was n n.cm/){lr of tho committeo, hc could Lnke 

Ull ucU'J(: 1'ulo in POli('l plannintj ll\tJ.ttors. 'rho chiefls uctivC' 

p,n Lit'llhlLll.n <113 u IIIL'mb(!r CJf t.he commit Lee !3hould oc (~onsidored 

n 1111 n i 1!IUIa. 

\'ihilc ('tlch of Lhese four met.hods may be used interna lly 

fr(11ll lime lo llmc.: lOt' rOUline /t,nnuCJC'll\cnL nnd in making policy 

r<:c:onunt'ndd till/Hi lu lhe police prolcc ti on camilli t lec', Lhey cert.ninly 

rcprC5t:lIl nn oppurLuniLy for 5ulf dClcrminilLion on the purl of the 

depc'lrllllc:nl. 

-7-

. . 
0' 

" 

.. 
, . 
. . ,.' 

• 
\ 

I 
\ 

\ 

n • 

..... J-" , I .. 
I " 

Police Clrvaniznt ion 

A poliet.' Atjcnt:y is ()l.·CJnnizccl in ordc·t' Lo ilLlilin it.s objec-

lives. Or'JanizaUon can be d(:fined u!l II t.lw nrranCJcmcnt und 

ul'ilizill ion of LotHl renout'cl'S of p(!r~;l·tmc1 and lHnt.CJl'lnl in Buch 

\. 

n wa~1 uS lu mnkc <'i.lsi(!r nnd Le; expidilc t.ho tlLLninmcnL of srwt:ificd 

obJeclives in nn cfficil'nL, offeClivQ, ecotlornic<ll and harmcmi()us 

monner.,,(4) 

'l'here ilre l\oJO !JuBie typt!S uf orvani~nLiollal sLructurctl; 

[ormol nnd in[ormnl. 1\ formal Ol\Jnnizlltiol!ill slr'.lcl:urc is UlW 

thnt it1 S(}t forth in writitH,3' an orcJanizllt.iot1nl chnrl. Such n 

chnrt clenr1y defines the depnrtmcnlnl clwin of corm\and, lint'S 

of conununicatiol1, und Job classification. 

An inform.ll ortjanizuLional ~trllclarc is one thnt is 

observed buL is unwr it ten. Such informal stt'ucturcs occur 

nu tura 11y, oi Llwr in the abscnco of n f~rmnl, wri ltcn 

orgonizulion structure, or in ploce of un existing one • 

/\lthmlgh such sLructures may usually operaLe smoolhly, 

they nra vulnerable lo confusion in pressure situulions and 

el\ungcr.cic.w • I. l""()"1:', lhe cfficlcncy Also, as organizotions uccorue w. ~ 

of such infCJrmal arrDnyen~nLs decline. 

(4) Ens ltnon -8-
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Ptt!uutllly t}.Q ganl<,y Poli(;(~ DCpllrlmcnt hrw <.m informal, 

unwri t t (m orljllni<:oIlionnl nl rU(~luru. 'l'his ulruct.ure consisLs 

of: the Chiuf, lhl' .wsisLnnt Chief, Ollt! D<:t;.aclive, one Sergeant, 

()Ill] COl.pClt'tll, t.un Putrolmtm, and (me combinalion Hutho Dispnlchct/ 

Jilih·l. • 

l·'HJun.' 1 Oil till' following pulJO shows the dop<"u'lmer)t;ill 

ortJ<1I1U~ul i()n~ll '1U:llellll'e in ch;).rl form . 
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@ief of Police 

Detective 

Assistant Chief 

Sergeant 

Corporal 

Patrolmen 

Dispatcher / Jailer 

Source: Mayor of Easley 

EXISTING ORGANIZATIONAL STRUCTURE 
OF THE EASLEY POLICE DEPARTMENT 

\ ' . 

FIGURE 1 
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'1'his is Cll,wonLinl1y U simp1Cl orYi.lIlhmLionul strucLurCl. 

'NIU UClt'l'UVC is lhe only v.u,'ialion in im ollwrwis<, sl.rnighL line 

chnin 01 conullunu. 'l'hl' uOLt'ati ve nllU; t. l.w n >Jnr in lion in lho 

slruc:lUl'l' lJ(·t!uU!.H.' <.~C Lhe spc(~iulizcd nnlUl'e of his work. This 

orYi11l1zutiNhll st1:.UCLurcJ i:lffordu t.he elll' ",I" " 
"I. u very narrow upon 

of conll'ol, and .lndicnlos n l'ulnLiv(! lnck of sp(l(~inli;~nt.ion in 

tilt' Bnsley l'oli~'e 1)c!pllrll1ll'IIL. 

Nhan divi~jit\lJ (Jl l'('lIlouoliny nn or'jtll\,iznLlollnl bt.rUc\;urc 

for llll' dc'ptlt'lluellt, tI.t- ft,l1cMing crll('rill should 'll' <.'cmsidercd: 

1. Cleat nlluclllion of 1'osponsibllillCSI 

2 • 

auu ituHvidui.lls: 

3, Cluur li11U:; of tluLhori ty: 

4. Adt;quC:llc QUlhor ily to discharyc assignt:?d l.lsponsibi-

li tieD; 

5. Rcasonnbl(~ sp'll\S of control Lor administ.ri.ltivc, commnnd 

and supcrvlbory offlcCl1'o; 

6. Uni t.y of c".lUllnnu: 

7. Coordlnnt 1011 of <:>££o1'L: and, 

B. Administrative control. (5) 

(5) Eastman, pp. 20-21. 
-10-
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'l'h(1 <lllocuLl un ot rN>L,OlllJilJililh'!l ill lIw I>cparllll('t\l. cun 

be 'Juvct'l\cu by: u) funclioll or purpuse; b) pt'OCCLW ur meLhod; 

c) lind clic.mlelu. «(,) Ol'\jrmi20Liol\ on lhe lJnoin of runcliOl~ or 

1>urpOl)0 pruvidou rOi> ('tJlHwlidnLi(1l or cunlt'.:tliz'Hiun, nm1 uffc1:.'1J 

~'unct:ion or vurpuBc can 9uIllCLimcG be rt![)l,H'ed by Pl.·ul:NW (lr 

melhod when belter cfflCi('rwy nml UCtJ!\()ll\Y elltl /It! uchievu]. 

or CJroup!3 uf peoplp W(.t Kt.'d II/illl 0t' flcl.'v(,d. In 1:.>(·la l i voly BilHlllC' 

, " 

lhe dCpill.'Lt'enl, bulh fer u'H~h shift ,:\13 well- UD t'ach l\,ollllJ\'r 01. tIll: 
• 

depul'ln,e/H. ImLal.1I1('C(] work luaus nrc C()Unlt't:-pt'ot1UL'li\'C, !Jt'ClI\we 

tlwy reduct· cfficil'Hcy anu <:ff(J(,;liv('nN313, ('H'ale mll1;alc prol'lllh~l' 

Qnd cnutle unov<:n l(;ve)', or publlC s('rvic(>. purt it'lll.u ly when CC'l:-

Ulin p(:t'~;0Imul or ~hlfls ,11:.(! overloadeu, llio dcpal'tll\l nl io 1uw 

(lbl,> Lt. prt,vit.1c a t;'n,pcl' level or protC!cliN\ fot' lhl' cOlilmurllly. 

l,incs of nUlhoril.~ ohould be cleClr and (Jirucl. 'l'}H.'l,'<.' 

should only I,e one hne or uut.horily flo'N'in.,) from llw palrol 

orfic(!r~\ ... ard!> to the chict. This allows u It.Jgit'nl flow of 
(6) Bnstman, p. 20 . 

-11-
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int-.crde!'nrllllcnt.nl comntunicnlions. While this litH! of cOllUllunicu" 

tion may function well from pat.rolmen Lht'ouvh tho patrol officers, 

Uw t/ffil~(,.t' in chnrlju of ca(~h shift should also b() in the line of 

llUlhUl.'lly. 

fidel J.l i uno lly, responoi lJiliLy should be accornp,mied lJy 

ndN]lt.lle authurity tu carry (Jut an ossi!,Jnmcllt. I\lthough full 

uuthOl.ily if rarelly 'JivC.'lI l<.~ tl sulJordinotc, he must know 

l')wclly how I\lUf~h uulliority he clo(J(, have. The nlllOlltit of ouLhority 

roul,Jhly 0l}lhlln Lllo amount. uf r(.<!.lponsibili ty. 

SptllW uf conlrtll £\,1' ull levels of the dopurtmcJOt must 

IWl lJl! l(,u LroMl, Gifll~(1 lhl'l'o is nn cffccL.lvC limit to the number 

of sUuOt'uillllten uny onv superior cun supervise. Tho quuliLi<.!s 

of t.lw sU,l-lt):'.lur, thQ tlunlitias of suLordinntes, and Lhe nrnollnL 

of LiM.: Uw GUpLl: iot' cun dc, otc to supcrvlsJ.llg suuordinn tes 

ducctly at ft.'l!\;!J tht! npi1n of cont.rol. 

'rherc Ghould be uni t.y of command. Only one person should 

IJ(J in Chi1.t'!je o!' tI Plll;'liculilr situation, nnel no one should raport 

to more thnn one suparior. If unity of command is lacking, 

productivity will be severely hampered. 

-12-
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In R~slcy dU ill other cilicu, on cDLcnlldl clemenl of youd 

law cmforc(.II1\(.ml iu c!,fcclive COU.tdulUllCJn of lIl1 dop,\t'tllll'tltal 

efforts. Such coot'ditlul.iotl of c££orl cou only bl' had if tlll' 

chief han overall adlllinivU:nlivc cunlrol of till part!) of t.he 

of t.he Basll!Y ChH'f uf Polit'v Lo Ijuide the dupurlh1t'lil lowtlrtl IJl'l.tt'i 

low enforcemunt will Lc lH.!VU1'cly ltampC:l:'ul. 

011 police Cllt\cti{ltl5 nne.'! octivilit:n mutll first IJt! 1Jl'ol~(ln d .. Mn 

pre!HH\t. organiznt.lOnal sll.'\lclu::e, whether £Qt:mal (1' ill£ormal, 

und Quch of the part!} makuhJ up the prcGent oLt'uCLtu:e. Careful 

c:onsidel'Ulioti mUD\; be given to til(' influellce that an informal 

orgdtliznt lonul stl'Ucl.ut'o mny huve on lot'mal organ i~~atlOnn1 

structure. \'lhen nll LhtWLl ololliLlnt.n huve L{~cn ctlH'fully ~llldl('tl, 

they may bo t'(>grouped for the devcloplIIPIlt. of a fOt'mi.ll O.t'gtlll 1 ~~u" 

hOIl chart.. 

Pigl1rc 2 on lho followinc; page shows an Qxampl (I of a 

possible formal organlzational sLructure in chart form ror the 

Ensley Police Department. 

-13-
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POSSIBLE flJRMAL ORGANIZATIONAL STRUCTURE 
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This is still an essentially simple organizational struc

ture. It has on0 main difference from the chart shown previously 

in Figur~ 1. it separates the dcpartmen~. into tvJO divisions, one 

for investigatory activities, and one for patrol activities. 

Thus, tllC detective comes under a separate functional division 

instead of being a variution in a straight line chain ')f command. 

Figure 2 anticipates manpo"Jcr cxpnnsirms in the investigations 

area, and nllows a hitJh dctjree of flexibili ty to accomodn te 

such additions to t.he invcstigntive nrn .. 

Additionally, Figure 2 clenrly ostablish~s the responsi-

bilitics oi the police personnel engaged in the patrol funct10n. 

Patrol duLies B,t'(> divided among tllree watches, or shifts, worked 

by the patrol elelllent. Each watch is coordinated by an officcr-

in-charge. Tho officer-in-charge not only serves to coordinate 

the patrol elements in the field, but also .3crves as the radio 

operator/dispatcher, jailer and rcceptionJst. 

The sergcwnt coord ina tes the three wa tches of the pa lrol 

clement and rcport~ directly to the assisLant chief. Among the 

duties of the sergeant are duty assignments for the patrol officers, 

general records keepin~, subordinate commander of the patrol 

fUnction, and supervision of the patrol element activities • 

-14-
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The assistant chief is the patrol arm commanding officer 

of the Easley Police Department. He report s directly to the 

chief on pat:ol activities, and aids in coordinaling the patrol 

function with the investigations function of the department. 

At til€.' head of the department is the chiet; the overall 

departmenta 1 coltUlmnding off ieer. He is ul tima tcly responsible 

for the opera t.ion of lhe entire depart nen\:. Figure 2 incrNlsos 

lhe chiefls span of control from one (sec Figur~ 1) lo two. This 

is still a small span of control, and one that is easily man n9cd , 

and one that increasc!s the overall flexibility of the departmont. 

Figure 2 is by no means tlw only o.t:CjunizBLionul slructure 

suited for Lhe Easley Police Department. It is but one example 

of a possible organizaLional structure that CQuid be used by 

the departmenl. Since Lhe exact. intricacies of the depart.mentls 

existing informal struc~ura are not readily understandable to an 

oULside observer: and since th~ informal struct.ure should be 

carefully considered in developing a formal one, those who know 

the department best should formulate the right organization 

fOl it. Those people ara the chief and his ~taff. 

-15-
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Police Stu ff --
The Easley Police Department is presenLly staffed by 16 

rCljul.u', !ull,Atimc police of Hcer!). Since 1970 the dcpartmen t has 

added an additional dQt,~cLive and four patrolman. The present 

sLaCf conLisls ~!: the Chiee of police, the assistant chief of 

poliee, on0 dutectivu, one scrljCDnL, one corporal, and cleven 

putrolmen. Additionally, one man on each of lhe three patrol 

watches doublt:B uS the radio dispatcher and jailer. There are 

no part-tima pulice officers or any sort of auxiliary police 

force in BDBlpy. 

'rhc chic! or police is the department I s commanding offic~r. 

The nssit;t,mt chief commancJs in the t.:hief's absence. All invcsti-

gativc work is hnndl(Jd by the detective. The sergeant, the 

arrporal, and the eluvcn patrolmen handle the general patrol dutie~ 

Mm the rudio, and serve as jailers. During the school year 

Lhe patroln,cn nrC! nssigncd ndditionul dULy os crossing guards. 

when downtown truffie is heavy. one or morc officers may be called 

upon to direct truffic. 

-16-
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Qualifications for becoming an officer in the department 

arc not extremely rigorous. Candidates must: be about five 

feet, ten inches tall; weigh about 158 pounds; be between 21 and 

29 years of age; and satisfactorily pass a civil service 

examination. 

These qualifications arc on par with thoso of other 

police departmellts in the region, although the age limitations 

are narrower than usual. Most dopartments will consider 

candidates between 18 and 44 years of age (18 to 21 for cadets) . 

Dy limiting the upper age limit to 29 the city may be depriving 

itself of many potential candidates for tIle force. Consideration 

should be given to e>~p.:mding the maximum age limit upymrds to 

40 to 44 years of ago. 

Easley, wiLh 16 officers and a population of 11,l7~ has 

an average of 1.4 officers per 1,000 inhabitants. Across the 

nation in cities between 10,000 and 25,000 p~ople, the ratio of 

officers is 1.6 per 1,000 inhabitants~1)In the South Atlantic 

Region of the United States, Which includes South carolina, the 

average is 1.9 officers per 1, 000 inhabi tants(.8) Dy these ra tios 

the department is presently understaffed. Assuming that Easley 

is growing steadily, as indicated, the gap between police strength 

and population servil.:ed will widen as time passes • 

(7) 

(8) 

L. PaLrick Gray, III, Uniform Crime Reports for tha United 
States (Washington, D. C., 1971), p. 159. 
ili£. 

-17-
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perhaps a portion of this gap would be filled by the 

formalion of an Auxiliary Poli~e Forcc, composed of local men 

and women, working uS volunt.eers, assisting the regular force 

by relievintj it of minor dulies sllch as traffic directing, and 

thereby freeing Lhe regular officers to concentraLe on more 

importanL o~jecLivcs of crime pr~vention and law enforcement. 

AlLhough regional und naLional sLatistics on manpower averages 

are not as impOl:ltlllt uS local conditions in determining manpower 

needs, lhey indi,:a lo pOLcnlia lly serious problems tha t should 

~c closely monitored. 

Police Traini nq 

Police training is one of Lhe most, if not the most, 

important parts of any good police agency. This means not 

only basic training for new recruits, but continuocs training 

and refroshcl: instruction for all members of the force, rookies 

and veterans alike. In:ortunaLely most police departments tend 

to overlook training programs for officers after basic training 

is complc:Le:d. 

There are severn1 reasons why training needs are generally 

left unanswered in police agcll-.::ies. First, in many departments 

the need for manpower on Lhe streets is so great. that there simply 

is not much time for advanced training programs. Second, most 

departments do not have adequate funds to send officers to 

-18-
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training schOOls, or. to initiate training programs at home. 

Third, many departments lack tilt! physcial facilities necessary 

to house training facilities. ThUD, training needs t.end to be 

overlooked, ignored, or pushod to the bottom of a police 

department's list of priorities. 

South Carolina slate law (the Minimum Standard!> Act) now 

requires that all po1lce recruits must satisfactorily undergo 

a six week b~lSic lrninil~lJ course at the South carolina Criminn1 

.Justice Acadt:!my in Colutnbi.l, South Carolina. Addi.tionn'.ly, all 

Easley Po1lce recruits musl participate in n six month trinl 

p~riod working with tlnd o~nGrvecl lJy. a veteran meml)(.·r of the 

force. duong their first yc,Hlr on the force. 

Por the most part there arc no advanced or refresher 

courses conducted locally by the department. The department 

has conducted pot'lodic tar<l(!t practice sessions, but even thin 

program has fallott lnto disuse. 

Aclvanced alld r~freshcr courses in all aspects of 

crlminology, law enforcement and police procedure arc of fared 

by the Soutl! Curo]l.na Cr lmlnal Just ice Training Academy and the 

Fud~ral Bureau of InvcstlgDtlon. These opportunilLcs arc 

generally unused by the Easley Police Departmcnt. 

Officers may voluntarLly, and at their own expense, 

particlpate in the police SCLence curriculum offered at the 

Gree~ville Technical Education center in Greenville. Course 

-19-
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offerings include criminal investigation, police administration, 

criminal cVldcn~o and procedures, juvenile relations, and 

several more courSCD in a well rounded police training program. 

Upon graduation sludents receive an A.S. degree in police 

~cictlc(!. AccardilltJ to I~aslcy's chief: of police only one officer 

is presently oru:ollod in III is pl.'ogram at GreelW ille ·rec. 

Pollee scierce courses nrc broadcast by tilt! Sout.h 

I""rulina f:dllcat iOllal 'relcvis ion Net.work. However / the Easley 

Police Departmont is not Qqllipp~d to receive sllch broadcasls. 

Cons(>quuntly, the deparlment is unable to make'! usc of such 

programs. 

Locally, no police manualL, guide books or educational 

materials arc used OJ:: produced by the departmont. A police 

library dceo not exist. 

'I'he inescap,~l:Jle ccmclusion is that of tar basic training, 

no advullcl'(] or refresher training is given to the orficers of the 

Easley Police Department. WithoUL such training tho membors of 

Uw force nrc unnblc Ltl keep up wi th such rapidly chnn9in9 areas 

of law enforcement as the laws of arrest and search and seizure • 

If an officer l'H.:ks the knowl'2dge of how to make a proper, le9a l 

nrrest, Lhen his work will all be for nothing. Advanced and 

refresher law enforcement training is critical to good law cm-

-20-
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forcement. Members of the Easley police force musL have such 

training pedodically or their services to the people of Easley 

will leave much to be desired. 

police BudgctinQ 

About 20 percent of the Easley City Budget is spent on 

the police Department, annually, with approximately $200,000 

allocated for the 1972 fiscal year/ as shown in Table 1. 

\~hile there arc molny variables to consider, this ratio is 

smaller than a nlUj"dty of small cities. 

The largeat part of the police budget gODS for the 

salaries of the sixteen man police force. $135,000 was allotted 

for salaries in the 1972 fiscal year. Weekly earning for the 

staff include $133 for regular patrolmen, $144 for the 

tIl", "551' stant chief and $164 for the chief. 
sergeant, $150 for ~ u 

These solar ies, in genert.1I" ure not competitive with cities 

such as Greenville. To attract and retain good offic('rs, 

1 mU At be maintained that will on~ouragc 
proper salary leve 5 -

competent personnel to remain with the force. 

-21-
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'rable 1 

PROPOSED POI,ICE BUDGET 

I~OR 'l'IlE nSCAL YEAR BUGINNING APRIL, 19"/2 

Snlul: iQ!l ••••••••••••••••••••••••••••• •••••• $135,000 

l •••••••••••• S. C. Rotll'emUIl .•••••••••••••••• 

A •• 'I ••••••••••••••••••••••••••••• P. I. C. . 

Car Expenso •••••••••••• ill ••••••••••••••••• it • 

CIOlhit\~J . . . . . . . . . . . . . . . . . .................. 
l ' ..•.••.•..••••••.•..••.••.•••• Other ,xponnc 

Equ i pn:ent - 2 earn • II ••• II •••• II II ••••• II ••••••• 

Equif)rnent. - HaJio •••••••••••• II ••••• II ••••••• 

9,900 

9,040 

24,000 

6,500 

J,OOO 

7,000 

10,000 

2,326 School l'ntrol •••••••••••••••••••••••••••••• $20(), .,74 
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In ncldition to an annual buclget, monthly budgct statc-

mQnts uro sent:. to all dCpiu'tmonts I incluuinfJ the PoJ :ice 

allocated, tho ~xp(Jndituron to clale, and the Dalmwt.' remaining 

or the amout) t oV(!rlJpent. 'l'abl(! 2 is an ('xa111111(' of thl'!W mont:.hly 

lJuugQt Gtatomonts. 

P.I.C.A • 

Car I~Xpl!llGt! 

C10l: hinV 

Othor l~xpen~Jl> 

Eqll iplll(~lIt - 4 Curs 

EquipmC~L - Radiou 

School PtlLl::ol 

£-'ino ASGnsmncnt. 

13u iluing 

Office Rquipmcnt 

TOTAL 

Table 2 

NO N'llHL 'I 13L'mmT STl\'l'tl>U:rn 
February 28, 1~?3 

$135,000.00 

9,040.00 

24,000.00 

G,5()O.OO 

3,000.00 

'J, 000. 00 

10,000.00 

2,326.00 

$1%,074.00 

.!!KP.J: NJ r!:!:llIit:] 1 
$12(), (J lf3. 02 

u,752.10 

9,200.13 

2,491.70 

4,006.00 

1,293.00 

$lOO,OOB.% 

SOUHCE: cll-t'y Of EuslQ'y Records. 
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11, 01,1. 13 

(-252.10) 

(-(), 2WL 13) 

( .. 2,39fL<J4) 

7 SOB.30 

2,,326.00 

(-4, OOC" (0) 

(-1,203.00) 
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'l'ho plunnillCJ and exccution of the Eanle~' Police budgct 

involves several stepo: 

1. 

2. 

3. 

4 • 

5. 

G. 

" . 

o. 

'l'he mayot' cslimntes lht' rcvcnUl~ for Hw upcoming 

yonr. 

Tho chief of police reports his anticipated budget 

needs tc lhe mnyor. 

'l'ho muyor and the chicf of ('01 ice d iOClH.1O the chief's 

nnticipdtud ~uduut needs nnd a proposed c1~purtmentnl 

budget is drawn up. 

The cillef of pol icc then presonts the polir.c bud\l'l't 

requent for the upcOmitl'J year to the ('i ty COllnC il 

Police Protection C()mmitte~ for approval. 

The City Council Policc Protcction Committee approves 

or disapprovuD budgeting items as they Dce fit. Then 

they return the approvud budget to the chief. 

'rhe chiet meets monthly with lhe mayor to discuss any 

upcoming I.h,![Jar tmclltal needs and budget i.n9 of funds. 

Each month the City Council approves the monthly 

department.al expcnditures on a pr ior ity bas is. 

Afler Lhe City Council approves a spending request, it 

goes to the City Council Finance Cr:1nunitt.ee where tllO 

allocation of !unda and actual spending is done, 
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In rcvicwin(J tho olepn involved in lilt' plnnning and 

execution of tho pol icc> budqet, it becC)m(~n appnrent lhat the 

chief has t'clat ivc>l l' rew blHlqt'l pm..;t'l.'o. 110 can mako tJcom-

mendat i ~')n!.l cOtlcornill'J the butltjct in!) oC departlllC'nt \\1 nOC'll!), hut 

he ha!) no POWl!t' to trunntt't' rutHl~; from OIU' !Hlb"'aceollllt in ttw 

budgct:. t () allolhl'l'. 'I'he aClual ulJpropriulion of £undn und 

tranGLCr of moniN. lfl lho bllu/lel Hl thC' decinioli of Lim City 

counc il. 

Sit\ce mOGt cillt'f) tH'Vl'l' have enolllJh m,)Iley to fund all 

blldijf.t l'l"ltll'GlG by all ,lepal.'tmelltu, there 1G intpt\!w compplillon 

among depll1'lml'I\UJ tv (let fumEn'.] fm: their lIt'('(ln. The d(lpclrt.

mento t.hut. preUl'lit the IWGl ar'llln1l'lltG, baGl·d un 130LlIl,1 jllut 1 f 1" 

cation and factual l'vHlel1ep, at'(> the OllCB mU~jl hkl'ly tu 

succeed in IJelt:.llllJ tho fun~1!3 1\C(!lleu. It: 10 lhord.nrp i tnllurt,U1t 

that t.ho chief prl'pul.'{! hin budgot reqU(!bt banetl Oil IAHHlll .1ttJll" 

ment.n dJGumcnt('J wlth ulllple tactllul eVHlenee. 

Punt: eX[Jcn<Jil m'l'U nhould not ~ll till' 0010 :iunt if \e.lt i un 

£01' budtJet requotlts, ('\1('11 on recurrcnt Henln. 'l'hiD infm'llhlt.lon 

should be lOCllHleJ, howl'vor, in order to compute prerJl'nt 

rcqllcutG wlth pOOL (,X[JenJltut'CD • 
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Othor thun pct't:lOIHH!1, "he mO!JL important UfJPN~t or .my 

luW on£ot'comlll'tc lltJtmcy l/J tI,ll oqllipmenl it. ha~ on hund fot crime 

detect ion, preVenl iOIl und fJ('IlCl'n1 law etlfot'cem('nt purpooeo. 

Nilhoul ade{}lIC:Ht! fttCllllieo untl tl{luipmt'llt 110 1m." ellfut'C(!IlWlll 

agency can b(1 expected to do it!; l.Il'tlt in 1a\-.' t'llfnn'('ffi(mt 

cndcavorn. 

Tho gaDley Pc')licc Station aml City 11uil art.' ItJcatl·tl or: 

the fh:Dt Llom.' or llle ('ity lIall lHl11tiUlfj. '''!I .. eily IInll W,lt; 

built in It)2~). Pollt:p IJcpiH'lmt'nl faell111l'u "tlll!;iot of: a 

Waillf1tj area, n brealhiJ.ly~~t'l· rOUIn, a eombllliJ.llflll dinl'_ltetlt'l"r, 

0££iCO/t'l:\U10 rnOf" mltl publlC rt'Ct'pl U'I tlL'd;, a G(lhlll utm'llfJl' lUI,l 

cont.ainintj nix t~oll[l. i"lgure 3,011 the folllMw'j paql', uho .... u tho 

general fluor plau of the I':i:mlL'y 1\11H.'O l~t'l)(1l't!:l\'''! aId ~'ity ,1<lil. 

19<11 PoruD, aml three at'e 11)'/0 l'ut'clG. l-'tUl' 01 U.'J ~ It.C".oIHlt'G 

~ach aultJml.-l.nle ltl l''!uippetl wlll~ <l raJio, a riol qUIl, i.\ Cafi\l'l'tl, 

nn ev iUOflCe [H'pul'rvallOIi kll, l'lOt control Y<.IO, aml a l'lot DqUllU 

kit • 

'l'he city l'ec'ont.ly pm'char;e\.l i.\ 4 ... charulI.'l \lHt' l'ut110 emu .. 

municnt lOhG utllt willcil provhlc.w !}eparat(' ruUlo Ufll to H\ all 

five patrol cars, plus a port:llblu conmlllfl l.Cllt: HmG utllt for 
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GENERAL FLOOR PLAN OF THE EASLEY POLICE DEPARTMENT AND CITY JAIL ~ 
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oefiecrs on foot. The new 

additional radiO channcln: 

't provides three 
communicat ions un 1 

one channel tics the department in 

I publiC utilities. \.he 
d the picKens 

fire department. an 

wit \ second ext.ra channel li.nks the 
ty Sheriff's oHico: the 

CC"'\ll\" . , Shcri[fts oHice: and the 
,t with th~ Anderson county 

depa~' tlUCl. . t to a l'nk the departmen 
remaininCj channel is plunncd to l 

enforcement radio network. 
proposed regional law 

The dcpurtmcnL equipment 
~ral other lnvel"tory shol.oJS seve. 

The department has: 
t l'tlU i pmen t on hand, 

f la'" enCorccmcn . items 0 ~ , 
speed detection un~t, one 

~ ~J\ srmedalyzcr radar 
one Mar~ v , e stephenson Model 

.. Molal 900 Brcutholyzcr unlt, on 
st.cphcn&Ot. t I one electric meg nplonc/ 

Simulator unit, onC voic~ gun d 
600 ~ tape recorder an 

'0 equipment, a 
ammunition reloadcr, camor 

Linger print.ill(] (''luir,ment. 

, cd with the necessary 
Each police officer is equlPP 

ThiS includes uniforms, 
l ' > afficl"!r's equipment. 

atar.c}uru pO lee 
b '1' l' oS badnos. 'l'olsterS 1 - / ~ rcvalv~rs, ' ' 

and handcu (fa. 

, a)'! C'ntirely 
~ui1 nnd police facilitlo S 

The prescnt J tlln 
f t he chief, '" 

£ r lee space or 
'l'hc):'c is no a 1-inadequtl\'c. members of the police 

t he detectivc, and other 
abGisLant chl~f, ace space nnd no library sp • 

TI'oro is no records storage 
stnff. / t for storage, 

'lt space is lnadequa e 
The limited amount oC utl 1· Y 

space. NO public rcst-
other nocessary utilit.y 't'on 

lOCKers and l'S divided by a plywood partl l 
'1 bi Cell space rooms arc aval. a e. 
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into four cells for men / and two cells for women and juven iles. 

All six cells arc connected by a common hallway and complete 

separation of prisoners by sex and age groups is impossible. 

The general appearance and conditions of the cells arc deplorable. 

There arc two fold i I1g bunk beds and an opon toilet in each co' 1-

When the beds are in use there is almcst no room left for 

prisoner movement insi~~ the cell. No separate detention 

facilities are available for prisoners arrested, but not yet 

booked. 

Many of the problems and deficiencies outlined above will 

be corrected by the completion of the planned remodeling of, 

and ati.dltion too the Easley City Hall and Police Stution. Plans 

call for separale office space (~creened from public areas) for 

the chief and the detective. One extra room is also planned. 

There will be a new interrogation room, a room for identification 

and records storage, a finger printing room/ an officers'day 

room, public rest rooms, a separate detention cell for female 

prisoners, and a relocated dispatcher's office/radio room/ 

public reception desk more convenient to the public. These 

proposed facilities will do much to alleviate many of the 

present inadequacies. 

There are several items of equipment that could prove 

useful in future law enforcement activities. Among these are: 

binoculars, cameras with wide angle and telephoto lenses; 
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electronic listening devLces (where permissible): field and 

lab~ratory devices for analyzing fluids, powders, pills and 

suspected narcotics: grappling hooks for recovering large 

objects from underwater; and metal detect ing dCI' ices. 

Even though a potire agency has every piece of the 

latest clime fighting equipment, if the officers do not usu, nr 

do not know hOI>/ to usc such equipment, it all amounts to nothing 

more than useless paraphcnalia. The benefits to be derived 

from modern police equipment can only be gained by skillful usc 

of such equipment. Every member of the department should be 

thoroughly familiar with every piece of cquipment used by the 

departmcnt... 

Police Coordinatio~ 

Coordination of law enforcen~llt agencies is rapidly 

bccC'ming a necessity. As criminal activity becomes increasingly 

mObile, the need increases for law enforcement agencies to be 

more supportive of each other in efforts to curb crime. 

Coordination between federal and state agencies, and state and 

local agenclcs, is improving. Unfortunately, coordination among 

local agencies generally leaves much to be desired. 
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The department hns a reciprocal agreemenL with the 

pickens county Sher iff's ofUce wherelJy prisoners det.ainee) for 

more than twenty-four hours in t..he City jail nrc usually 

transferred to tlw Pickens Count..y Juil. '1'he county docs not 

charge the City for housing and fceoing t.ransrcrred prisoners. 

In return, county prisoners moy be temporarily ~ouscd in the Cit~ 

jail at. no cost whon the need arises. 'rhis is a simple eXUlllplc 

of the inter-atJoncy that is necessary. Both the count.y and the 

city berlefit from mULual cooperaLion such uS this. 

Additionally, the dcpnrLment mOintnins radio comlUunic:ut.ions 

with the city's public uLilitie:s, the Easley l~iro Department, the 

pickens county Sheriff's offlce ond tiae Anderson county Slwriff's 

Office. Such direct conLncL given t.h(. depnrtmcnt a goud lOC:i.ll 

coordination umbrella t.hnt promot.en efficient joinl opcruliuns 

with thQ deportment nnd Lhose local ngcmcies. 

In years pasL, the deparLment monitored t.h rHdio frequencies 

used by Lhe South cnrolinn Highway patrol, buL this prnctiee has 

been discontinued. Telephone is the city's only link to the 

llighway Patrol. This is unfortunate since the jurisdiction of 

the city police Lechnically ends at the Easley CiLy Limits . 
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'I'here is lhe posSibilily that lhe city may desire law 

enforcement scrdccs OLlt side the (:it.y from lime to time, and if 

the Pickens CounLy Sheriff is unable t.o respond, the Bighwuy patrol 

could prove t.o be a valuable asset Lo such out-of-t.he city luw 

enforcement needs. 

'rhe deparLment. maintains no continuing contact with the 

SouLh CHrolina LUW Enforcement Division (SLED), the North 

carolina StuLe putrol, the Federal Bureau of Investigation 

(FBI) and most local law enforcement agencies in pi~kens county. 

Thus t.he ciLy lacks Lhese vital communicntions links cssentinl 

to kccpin~ up wilh any rapid changes in criminal activity that 

may c:cur in the region surrounding the city. 

l\ rC<.Jionul lu'w cntorccrhcnL communications network is 

planned which c(luld provide EDsley with viti:ll communications 

links Lo all federal, slaLe, and most. importantly, local law 

cnforcc:nc III ul.jcncit's. E-.Jslcy lws DnlicipaLcd lhe formation of 

such u rC)CJional noh,ork by purchasing new 4-Chnnnel UHF radio 

communicnLiCJns (;q'.Iipm(;nl for all patrol cnrs und officers on 

foot. Tht! addition of such devices insures that the cilY will 

ba ready La Join the sysLCllt as l:ioon tlS it is operative . 
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£olico Public In(ormntion 

Public infor~nlion is synonomous with police-communily 

relations. UIdcally, tho police nrc pnrt of, not. npnrt from, the 

communities they ~erve.II(9) pructically, this is not always the 

case. 

At this time the Easley Police Department doL's not have 

any outward sign~ of trouble in its relations with the rest of 

the community. However, polic(~-community l"elation!3 problems 

develop slOwly and outward manifestations lhat thlngs arc 

working smoothly can be deceiving. Often police-conununil"y 

relations problems smolder leneath the surfacc, and then suddenly 

erupt into uyly scenes. 

The department maintains no on-going public informatiun 

or communiLy raInt.ions programs. In the pust somo educational 

programs Ilava been hold .n the city public schools, but these 

have been very sporarlic, and have gCl1erally been r.>rovidod by 

agenc ies other than the police dc.'par tm"nt. Por tho mosL part, 

public information and community relations programs aro non

existent il\ Easl.ey. 

This is unfortunaLe because often an ott-going policc

conunun ity rela\: ion~ and publ ic informaL ion progrnm COlO provc 

(9) Eastman, p. 215 
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to b(~ t.he "ounc(' of prcv(>tH i en" l 0 keep pol ic('-commul1 ity 

l'l~lllti()IW problenw from devt!lC'ping. Too often bud nlt.iludcs 

by til(! polic'o lllHl lilt' comr.llltlily. a lack oC undc'rstntlding, and 

<jIPIHH'al 1l'lllltrullOIl ('UllSod by u luck of communicnlion between 

t.ho public: and lilt' pDlit'l'. helVO INl t.o open hositililics 

b<.'lwuell till' poli('(! tlnd (>h~m(!11ts of the cOIM\unily. 

HepDl:'lllH.l nnd rccOl:lling information is valuable
l 

if not 

(~SBelllial, for 1.\11 polict! agC'lIcios. This is One very important 

tool of lll(' Iml it·(\ dvpnl' l tnf'nt wI! lch cntHlOl be purchased: it 

must bl! dC''.I('lopud ulld maintnitlf!d b~l lIw dl~pnrtni(ltlt. itself. 

\"it.hollt ne1\' lllillt..' l'npUrllllt.1 and 1'<.'co1' 1~ kccpitl~J law cnforcemont 

(!lldN1VOt'B w111 !w SC.~l'lOllSl~' hnmpQl.·t~d. 

Ulllll rec(!tlt.l)' thu l:nsley Pollee l)op<lrLment had u totally 

inal}utlll.:lt I.: pt'ol:l!dllr<' for rc!cc')rrhtll] informnt ion on parsons 

arroHL<",'d, priBOIH'l'lj confumu t.o tho city jail, crimos committed. 

etc. II pol iet> blt:t lul' syUll.:1II waLl used wh ich prov iclt~d onl y 

skctchy. 1ll1l11.mLll IllfoflllM lon. No meaningful conclusions con-

ecrning C1 Iminnl llcllvily in Ensley could I.>e druwn from thr 

informallcn avuilal.>lc. 
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Several months ago the department made major revisionn in 

its re'portin~ procC'duros by inst.ituting a new prisonor' S cal) :ino', 

mont recoru syst.em. 'rhis nl'W systcm provides complcltc information 

I, on evury prisoner confined to tIll' city jail. ri'Jurl's <I and 5 on 

the followil19 page sho\.,. t,hc new prisoner I s confinement record 

systom. 

Tho City of r;aslcy also keeps recordn, on u Yl'arly bani!.:, 

of the type and numiH.!r of crimes committed in Hauley. Table 3 

shows a sU'nmolry or thl' crime statistics for the city in 1971. 

This information is of considcrnl.>le value to uniform crime 

reportilVJ i:'!'ogrmnu conducl~'d by stata und fc~h,\ral u<j(·nch,c. 

In addition, it is of valuu to other local agencieu in dctQr-

mining loculi zed trends of certain oH~ns(~s. Although "\.;ord of 

mouth" cooperilti()l\ is now l)ossible between local agmH:icIJ, 
" , 

I 

I , Basley's rapidly exranding population will demand a morc 
.~. 

!If; efficient system. p.:trticularly since it is in the Grecnville 

. urban areil, a reciprocal a~rccment between Easley Dnd other 
• \ 
~ , 
\ rural and urLan agencies will help in the identification of 

criminal trtmds common to Quch <lre<.t. ~tonthly repc:»:~t!~ of data 
" 

such as in Tnble 3 could leat! to a morc coordinnteu cHort. in crinc 
I 

• • i prevention • 

. , , 
, 
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Prisoner's Confif)ernen1_B~~~r9. _--.. "".-"-"'-+""--, __ ._ ~cw_, __ .~.' _~_ 

Name: Aliases: _________ _ 
Race:_ Age _ Ht:_ Wt:_ Hair~ Eyes: __ Scars: ___ _ 
Socml Security # _________ Drivers License # ________ _ 
Occupation (5); ______________________ _ 

Dote of Comn"lItment: ___ Authority for Commitment: ___ Sentance: __ _ 
Dote of Release: ____ ~ ____ Authority for Releose: _______ _ 
PrevIous Offenses: .. ______________ -:-~ ______ -
Next of Kin : ______ Address: _______ Telephone: ____ _ 
Attorney: __ ~ _____ . ____ , _________________ _ 
AulhottZed Visitors: _________________ . ____ _ 
DIsCiplinary Actions; __________________ . ____ _ 

PRISONER'S CONFINEMENT RECORD (FRONT) 
I' ',. ,. ~~n I,: ,. I ./, ,,. ,I',. FIGURE 4 

Medlcol Record ___ _ 
Condthon Upon Admittance ____________________ _ 

Complamts Upon Admittance. _. __________________ _ 

Physical Examlnotlon Conducted: _ Dole: ___ Conducted by: ____ _ 
Medical Treatment DUring Confinement: ________________ _ 

- - --,---------

------,--------~---- ----------------~------------.~---------

PRtSONEffS CONFINEMENT RECORD (REVERSE) 
FIGURE 5 

. . 

i, 
I: 

'l'abl~ :3 

Houscbrl!ilk i IHJ 

1I0uG(~brlJ,ik, '1\J tll\U ()l'unll I"ll'Ctmy 

Vandal i mil 

Pl~L ly Larel~tI~' 

Grand Lnreony 

t,rmed Hobbl'l.' y 

ROOOt!l: Y 

Sh~l}ll.cUwJ 

Pruud 

lHllO '1'1\<, f l 

SUHulOl'Y H<l(ll' 

'l'O'rAL 
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t!t'itllt' repUl'\ illq pl.'(H)l'alllr;. 'l'hiB will c:hnnc;c ill tlw tw,lr luLure 

hucilUUP l("Jit>llll i(lll in unuer cOl1oicl(Jt'uLion in t.ho SLale LcgiulaLuto 

AlthulHJh 1Il(! dl·p..lrl/ll('r1l tll aile time purliC:jpated in the 

l't'l)(!ltUU. lhu; pl'aCl H'l! W<ln ulh\t\\lmH'~l. 'Phin iB unCortunnlt. 

ut'I'.HWl' Ihl' tllllLtll'lIl ('rime H('PUl'Ui, [lulJlinhl'd annually, 8).'0 lIw 

!;outTt' tIl 1IIIIt'li lltwflll alHl lllfot'mallVl' c1'illl111n1 nllc1 l:.lw (lIlLOl:Cl'-

I~ll' III 1 n f 0 nllll t llHi. 

l..ht~ pr'h'('~jt, o£ I/ll 1111 W1 :;UIJOl'!lllliltt!i tawilrd lho uc('ompli1:hmUlIl 

of dp!;ll('d qOll1:; tlwJ OlJll'l't 1V(~n. DiroelltHJ io n fundnmc.· ttll 

part 01 uehH''''l'l:it'nt. IU; lmpOl'lllll(,( Bitould 1.)(' UtHll~t·!1LOt.\t1 tully 

'Irlll' \)n~;lC luul mwd in tlirL'eling in tlw order I which 

rllnllnJ~l' l:tlllfutl10n; and thc>y Y1Vl' t'OIlBlSLt'tlCY Lo instructiollB 

to sul)U1'tl1IHltt·~>. 'I'/I(' maUl dHlUdvant .. lCJC with writt.en otdQl'S 1(; 
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lhat they mU!lt. b(' pt'('llat'ptl ill n(}VilllL'l' of 1j('Otl: t IH'Y (' .. HllIOl 1)(' 

drawn lip to cavl'l' Iillt'pricJ(' ~J1lullt,Umtl thtlt i)et'union,llly Bpl'lll1J 

up. 

lI'here are tht'(~t. \nncls or Wl'lllt:'1 orlh'rf~: tJPIlN'Ul, 

.1 1 ('J"I""'l'11 "l"h'rn \lIHlill1'r' tl('/H'l'liJl' po1H':y, spec in1. ullu lJl.'l'nollr.e. " ,,-,,,, u, 

• 1- 1 \I' 1 'l'he u art' protjl:tlm, and pt'oeet.lut'\.· 011 u Il(\[Mrtllllllh-\<JH l' l' .L' • ;r 

liS uall y tj II Hli lliJ tilW Ilflll'nl!, r or 1 r)!)\J pel' 10,1'.; uf tllllf'. 

Spot'lal Ol'\it!t'1J tlfC l (!mpOtul'Y. 'J,'IIt'Y an' ,lppllf'll 111 

u[)(!ciul ultuat 10lW, 1.) uch an dil.'('l't 1I1\J tr.ll fie ul ,1 !,\,CIl tin\.! 

l'vlmt.. 'f1lt' Ut! order:' lw\ltlll~> perl.lin to OUt' futurt' ("!t'nl, Ut •• l 

their LOt'~l' L1I1U V.lllthtj' l'XPUI'!> llftl't' llie P\'t'llt IilW 1M!;!:"\!. 

Per/3th'lI,!!1 oulet'G \}l'fwral1 i' .leu1 VIii Ii i.vl!;l1t1 u;lt at ll,!l' 

OIoltot's ill tile u<--·pllrtr.lt'fll Llleh aL prOITlotilHw, t~' .. m,f.fl'lG, ..:11 

diflCiplln~ry maltern. 

Oral m:ueru ,U:'" \\twtl 1n !ntualioll!J \h~lt ~;Pl'll"J H1) bthl,h>1I1j', 

und whl'r~ t lOll! Hl Ct:l.tlt!Ul. 'l'lIl'i' arC' u1.Hwllj' npeelal ill tllltllt'l!, 

alld lljJp1y to one tlpllt~lfH: eveul, uml aro Belf"l'il'ICl'lllnlj WItl'1I 

t.ht! event. ha!; endNl. 

Oral or del'!; !\\twl hulJl! nuppurtilltJ 10'Jality tll\d c~\t·t'y tht' 

neces!.lury authority noeuotltO lmpll'lnl'nt thom. 1,<'ljl.lllLy in 
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usually provided ~y ututc l~w. city chartar or ordinance. civil 

s('rvice rC<julatiol1!l, and oLc. (·.ddHionully, the person issuing 

tlw order must havel tilt' authorit.y Lo do so. If he docs not, 

then the artiE!!" haB no validity. 

'I'he Easley Police Departmcnt us(~s writ1:.cH) and oral orders 

to uchi('vu its <JOUlB and obj("!ctiv{!s. The procc1'w of. cljrccl~ion 

and the lHW of ordur~l must bo under'Btood by thoBe in supct:visory 

uor.itiollS in Uw d(~partmC!IIL. Each Illnn sllould kr:(.)w how much 

authority he 1.as una how 1\0 Clill usc lot. 'l'his undc.'rstandill<j of 

Lll(' umCJlll1l of ullLllority uu officr.:r has, nnd the methods by which 

hi!; ilutho!:'ily is illlpltHlIC!tlLecl, is criticnl to the 1ntern<:\1 

operations of Lho dcp3rtmunt. 
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Chi.lptcr III 

SUMMARY AND RECOM~mN[)l\'I'ImW 

Overall, the Easley Police lJopartm('nt opornt<'fl rclillJ.'v'c1y 

smoothly and does an adequate job of c1ccomplishing law (>n[or00-

mont objectivos. lIowcvt!r, a;I.though tht, department in adC>ljUat,(. 

at present, law enforcement objectjves will become difficult to 

attain liS time p':lsses anti I:asley evolves further into u (wtl:'C)

politan arou. On its pl'tltH.'nt course, as tho community exp.mdtj 

and becomes more und more urbi.U1, law enforcorr.ont n(~c'ds nnll la\1 

cnforcQl1\Gnt elltl(.'llvor~l \-:111 uecoll\(' incl'cusin91y p()1.u:izml llljainst 

cuc.;h other l"11e~;n till! dL'p,lrtmQt~L m(WQS to hi"ad off thin pol<11'i

zation procoss. 

\'lith this in mind, Lho fol1m'.'in€J recommendations itrc' 

submittt'd for considol'ution: 

1. Give the Chi~f of Poli~u u 9rputor voice in tho 

Eo1icD l!.k.nnirlCJ <?nd bucl'1l'tjnq proceH:~(:!l. Thc chit'£' 

is essential jn those IlInttors because he knows thu 

strengths, wcakncsses and needs of che department 

better than anyone elso. The chief now serves 

merely as a police planning and budgeting advisor 

with no powers to influence planning and budgctiny 
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docision~. '1'his arrnllrJonllmt is somowltnl self-defNll-

in9. Usin~ the chief in a purely advisory cap(lcj ly 

lends Lo llcrcen him oUl of the actunl deten:'i.nntion 

of dcpnrlmonLtll direction. A solulion mlCjht be to 

make thL! chief n member of lhe City council Police 

Prot.c.'clion COIlU'liLtl'C. wilh a '.'oice equal to the-so 

of ollwr cc.'l\tlni L tee IllCmlJers. This action should 

incur no nchliliclllnl cosl. 

2. MIDi'll u f()_rn:al ()r'Jutll;~at ion struct·lIr·~. The existing 

lnformnl C,.1rqull i:'ut ion strllct lIrC' may funct iOl1 smoolhly 

mont of tlw Urn(!. buL it a11O\oJS 9rcat latitude for 

confunioll i.. llxlrenw situaLions. As the city grows 

tilt! uIJpart II\Ullt must 1,(!CeSSai' i ly groYI to accomodaLe 

inCr(!u!H.)U dL':nc.:HI~l. 'rho implement at ion of a fOl'mal 

orCjanizalHJI1 '~lrllClutl' can aiel in minimizing confusion 

.. nu cun ptovidL! the ba~lis for smooth expalision \oJhcn 

culh'tl £t:lr 1 n t ~w [uLllre. In plann ing t he formal 

organIzation structure the exisling informal structure 

should be curoflllly cons ic1cred to avoid any detr imel1tal 

effects the lnformal sll.'uctul'e could have on the formal 

one. No aduilitmul cost.~ arc anticipated by this 

act 1011. 
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3. Consider employing between two nna six additi(lnnl 

officers. Indicnlions nrc that lhe cily will need 

this nddiLionnl mallpower in the nc:ar future to adl"~quatcly 

serve the growing populalion. An allernalive lo 

regular officers would be to create and staff. a part-

time, auxiliary police to support the regulars 

during crilical limes. Tllis would free regular officers 

assi~ncd Lo such dUlies ns scho..>l crossing guards and 

traffic direction, and would allow those officers 

to continue Lo concentraLe on invesligations and 

crime prevention. In ar]dilion, lhis can help alleviate 

heavy work loads duriny pook periods. 

In connecLion WiLh additionnl manpovJCr consid<:raLions, 

the ci ty should seriously consider expundin~ its age 

limitulions for becominy an officer. Pres-nl maxill~rn 

age requircments rule out a largo segment of potential 

manpower resources. 

At leasl one of Lhe neW officers sllOuld be trnined in 

investiCjuLions ",'ork. This will cnaule the c1epnrtlllcnt 

to provide beller invesLi9aLion~ services. These nddi-

tions will cosl approximaLely $6,700 per man, or between 

$13,400 and $40,370 1Il0re each year, depending on the 
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number of nddiLionnl mon hired. Of course, the usc 

of nn auxiliary force would be less expensive. Funds 

to cover this increased depHrt.lTlcntal sulary item .... ·ill 

No have to btl approprialed from the city budget. 

stato or fedcLOl funds appear to be available to 

cover Lhis specific item. 

Instit'utt' advanced and rcfl'oshcr traininq COllrses. 

Law enforcement operations get moro complex cvery year, 

, l~w enfor"cement technology are and advancements 10 w 

rapidly being made. unless veteran membel's of the 

. some l~orm of in-service training on a force recelVe? 

, b ' tl,c', arc unable to keep abrcast of conlinu1ng aS1S, ••• 

of these changes. 1\s outlined previously, there arc 

" nOW ava ilable to the several trninillg oppOrLL1l11tles 

depar tmel'lL. In addition, there arc several Federal 

training proc.jo'ams and training funds programs availablt~. 

(Sec 1\ppendi"<). possible solutions might be to send 

t· a the South Carol ina Cr iminal Just icc one or two II'Cn 

1\cademy, or to Greenville Tee or some other formal 

'rl'ese men could then return to the training school. • 

t local training program based department and se up a 

on what they learned at school . 
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1\dcJiLionully, tht' ciLy should consider incenLives 

to motivoLe memLurs of the force Lo improve lhcmoclven 

throuyh suel. £orl1l<\ 1 Illuans uS law enforcerncmt e:dUCCl-

tion prOlJrums offerred l;y Greenville 'l'EC. IncenLi ves 

could bc pro\'id(!d uy eurmarking u Bmlll] portion of 

the annunl bud\JoL (pc!rhaps iJIJ liLLl<: as $lSOO) for 

policc~ sc~:olarships. In addiLi(",l1, or as an alL<:rn<llivc, 

a smull pl"rccnLDgc of u) 1 finc.s <md fces coll('cLed 

could be schcdult.d f(,r conLinuing cducaU on 1'r09rnms. 

Periodically, d0serviny 0[fic0rs could o~tain a 

porlion of the scholurship moniC's to l;c. used as tlw 

individulll desires in Llw field of }C1W cnfClrC('nl('nL 

education, nucb an dru'.l "IJune or t.'rirninL'lotJY. In 

addiLion Lo pr.)vidin~l incc:nliv(!s [or those.: on Lht: 

force Le.. bet lor Lheir pL)silion, ~;uch n prOIjr.dlU could 

also be a mDJor facLor in atLracting qualified und 

moLivaLed mcn Dnd wull1cn to lhe force. 
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5. Start a pol ieo training library. The dcpurtmcnt docs 

not have a library at present. Trainin~ manuals and 

other police publicalions arc fundamental items for 

ever y pol ic,~ agcl'c y. Many l"ed('ral and s tatc agcne les 

publish valuable mat('rials on all. as['ccts of polic~ 

operat lons, m,u)y at 110 cost (Sec Appcndi:<). 

Appt'oxill\ut(~ly $100 annually should be included in the 

budget [or lIw plll.'chnsc of train ing manua1 sand 

publ ieat iOI)S, 

G. Cant it1lw with plntls lrJ rcmodpl lilt' 0:oslinq pol.i.££. 

[acilit ia~, ThlS is a much nceded improvement, 

EXisting faciliLies at'e entire1 ~/ inadequate and tho 

proposed rc'mollcl i ng will do mllch to relieve the mDst 

ser iotw illaclc~qllnc io1'), Sinco the proposed plans have 

already 0('011 bllthJclc!d lliis should call for no extra 

cost. 

7. ~'lop b0tl('}' c~)(lrt1inuti(ln with olhnr law onfnrcC'tnC'>nt 

aqC'nr":lt'~', ('~n~lly ]m:al Olll'!L The proposed rcgional 

law cnrorc(;mr~nt communiclllions n(~twork should make this 

a reallly in tho rwar fUlure. Sin("c the city has 

already plJrc:liclscd tho nccessat'y radio communications 

equipmunt, no additional cost is anllcipatcd. 
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o. Instilllt(!.,Dolict'-cornmllllit ~ n'lal i.!)t)~l pto'lrnms. 

relntiolls oC till' [Jolit't' Corca and the' (.'orrununiLy arc! 

imporlunt to good polico s(lrvicC'. 1\ policc-conunullity 

rclations progrum could tio muc:h to provcf)L policc

community dj£rlt.:1I11iu5. '1'11(> department: could hold 

cducntiollnl prol..lrams at tile local "chool!! and clvic 

m~at ilHJS Lo show tho c.: i l izcnB oC BtH110Y who and what. 

their polico dcp<HLmclll progrm:m al.'(". Tho l"cdcral 

Govurnmt!nl slJor.nors a community l'(]latintls !lCl.'Vl('(· thal 

could proVe! USCflll La Lhe city (S(.'(! IlppNldix), 

arc lIwny L(!IlofitlJ to 1;0 dc.:rivcd fl'om such pru\Jl'urm" 

rcportinq uc.'comOti m\lnclal:ory. (S('O Appcmclix for 

infol."llli\ tion on tlw rHI Unift)rln Crime Hoporl ltHJ 

Program) • In uclclitiun local L'>:changt'!J :>£ l:rir.w 

stlllislics with local agrnci~s will assist local 

coordinutj en. 
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Peuural A'.JI·IICY: BurL'all or NarcoL ieu and r)dn~urouB Drugs, 
VethU'Ulll'l1t of ,Tllbt lCO. 

Authol'l:!.at ion: Compt't'hvIWlVt' Dt'lllJ AiJu!;u PrevC'lItion and C0ntrol 
Act at l()'lO. 1{l!Ol'(J'lIli;~ut lOll Plan No. 1 or l'.H)8. 

OOJl·ct lVl'B: To tlCq\hlllll uppropr i'~t.U proft!G!;ionul anu ell Em Ct!l1lLmt 
[JQl'tWllfll'l, don,vnUc utili [cn'(-l'JIl, \.,.ith (1) loehnltluun 11"\ 
LIm COIHllll't of dl'U'J 11l','(wL ll.l.~t.lOl\!); (2) u:;pcyeu; of Vh~l1l ienl 
!WClU'lty HI lL~(JlllCti<ltH dru',; dUjLrl!J\1tHJIl; (j) tN.:hniqllN, in 
unulY:;lB of !It'u,!,, fot' t:vl~l('nllul ptll'P(Hi0H; and (4) ph<U'lI~"
col(}'J~" [)(){:l{J-P!<z'c~,olo'Jl(.'.:tl o.!l(J0C~t n ot dtu\1 niJllno, <h:U9 
inv('sll(JullO!l dlld lIl',1()1·L 1<jtll i\.o It:CI11l1ttlll'!). 

Tl'lJl' of 1I.tlBistUII:':l·: '1'l:Ultllng. 

USt'H ulld U:~e HUbt r H't. HlIl!;: POl" lHW by UGl'L't~Jll L'el 111(-n.bet:'a of 
UIJt'IlCH~t; vr Ut'9<.lflll,dt lOllt; itJ'.'olVml 111 tht' control of 
drllJ UblWl' or l'I.!ljUlllLlUll of Lhe druIJ iIIUUEJU:y. 

In ill il1111 tv nt'l!tlll'l.!ml·lIt n: 
Apf,l H <.lIlt hllIJ1I1l1lt~·: Por~'{lill, SUlte! and local l.lw (.nforcc
tnt'tll dtId rl'qulttt'l!'j' OlflClclhi; crull\'.' Inborutory LQchniclH')S 
un:J ft1ft'IIfJ1C Cht·lIIltJt~;. 
nl'llt'fll'l;~l'i' glll,jl:Jll1ly: Bnrnu au i.\pplicunL l!1i(jit ... lily. 
Crt,uel.l lc.il1.i /)ot'l.nl'-old! Ion: 'l'he i:l(JplHzunt tnll!)l furnish 
mal llblo crv,h'lll lclh;. 

AIPllt'llt HHI <l!Hl I'wmr,l Proc(~:l!~: 
Prt·at)plll~ut Ifm C'u(:nllllclllon: NOtH! 
A[>plll~uLHHI PrCJcI'Jm'l': Mud ... 11\ lhe fot'm of n lc.'tt.cr to 
the> H("lH)flul ULLH~" HI the at'uu or to lht': mmv NuttOIHll 
'1'1'(\) tllIll,} Itl!iL 1 t uU·. 1n tilt· ('aCL' ot til(' t.<~n WGl'k POllC(! 
sl'hool f nn d(Jpl H'dt Ion by the nOnntl.ll 1IICJ H<J(.mC~· rtIl1Gt be 
muue. 
AWil1'd Procedure: By 10LLcr lo upplicant. 
J.)Curlllllll: Nt~rH\. 

R'HIfJl~ of Approvul/Owtlp[." '>V<ll Time: Not: upplictlbl<:. 
Appeal!.: tlOI. Upplll~lIblc 
Raoewalh: Not appllcdblo. 
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AssisLam:c eonsidmi.Hil'I\B: 
Po}'mlll.l and t-luLC!llllq HI'q\ll1'011\1'nt :;: Nol l1pplicahlt •• 
L~IICJLh cHIt! '}'ltl\L' I'IHW 1I1 IJ 01 A1;U lBl uIlCl': Not <I(lpll(~ab]('. 

Post AS£l~st,lncc Rl'quit'l'muntf;: 
H(~poi't!l: Not appl)('ablt~. 
Auu i Ul: Not tlppl; ,"lhll' • 
HCtlorciE): Not uppll ei'lhll'. 

[;tinanciul IllfoL'llIdt ivtl: 
Aceounl Idc-nt lfH',H10tl: ll-n-llOO-O-l-IJOIl. 
Obligulion~:: (3tll.\rl!.'~' nnd !:xpl'n~3I'li) Pi" '/1 SJHII,OOO; 
PY '/2 CHlL $.lO'i,n(JO; Pi" 73 Nil $40'},OOO. 
Ran~t' ,lIh1 A'.'('l,\·ll· uf r-'lIlUllt:lul 'IUllHlnnee: NUL ul'plieahle. 

i'l'tHJr'H~1 !H:c;omplu)!lU1('IlI~;: In fU.ll'ul yuUl' l'r.'l, t hpt'(. VJPt't. ;}, 'JOfj 
P~t'lH'lp':Ul(1) lrl lh(~ 1.LlI!l'd!:,. Itl rUleul ),."ll lC1'J2, t/)I'f(' 
wlll I)l.! un ('slll11tlled ·1,000 l).lt'lH~iputllt;. 

Imform.:ttwl\ l'Ollt,H~t!,: 
He'J lor.al Ot LV,',ll Ur 1 It'C': Ihll't'l\!1 of t~dl'(,O' 1"(; ,Iml n.III'JI't' fill'; 

Uru'Jn Ht'Q10na1 OJ I a'", 2Cll r;. J:. 
12th ~itl'l'l'l, Nltllld, 1'1Ut'lt!..1 J,Hj~1 
(:30 r,) ]'10 .. ·14-it) 
'l!;t; lI,liwl 1l1l't't:1 or, !':.tl i {)tltt1 

'l't'ilUlllllJ IIlHtltl1lt', Btli"'<Iu or 
N.l)'c'dt H':1; ,Inri D'illt.!t'l':'~m 1Il'I.l'p., 
1.101

) 1 Bltt'''\, N. \<;., 
\"'ll!~!llll/llJlI, n. e. 
{2(2) j.j;!-.1 ','.1 

Podol' u 1 iI')l'lil: y: l·'od(·t'ill Bm'L'ut! f)f I Il~'l':i II '.1,1 t 1011, l){'uat' t mPH t of 
JlISLH.'(~. 

lHlthor1ZillHJn: t'ublH: LdW 'JO-.3~Jl, upprt\ .... ptl .hllll' II), l1)6B, 
SCt'llOll 40·1 (d) (1), 42 U.!Lt:. J74.j ttl) (,:). 

Objt!ctl'.'(!S: '1'0 !,):'OVlC..h! u,l· .... l.m:l!:} ll'Ulllllh] to ('xpN'iPIW{'d 
[It-):' b,Hlh() 1 of 10Cil1, eu:ml y, Blll! (' ulid :j('!t,el (d Pl'dN'ul li\w 
cnrorc~<:mL'lIl a'J(>!U:H!S, wlt.h !Jppclal 1·lllplln~;11. em dC!1.'0loplI;'1 
c • .u;h yradullte as u cnp.lhh, 1:.Btt'uctOt' lIt' tl,llllllllntruLol' f:'»):' 
hu; own U('fJul"lmelil. '1'0 arfN'd S[)l'eldln~l'd advilllL'P t1.'ulllUlfJ 
to the above pot:'nollh(!l. 
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'l'Yl'l' of 1\::'1,1!it .11\C'1~: '1'1'.1) 111I)!J. 

\hit'ti allli \ltN Ih";lt'l['ll,ltl!lI 'rill' Ql,tlt'tnl {!lll'riclllul\l in('luclen 
,'r HUlllt\l lu .... · .lIld 1II')t':;llqal lorin, bl,htlVl:Jrul :,eit'l\ce, 
tOl(.ti~i(' l;t'lI'IH'P, l'cill[',lll(Jll, u\ltnlllllilr.lll~'ti "tid tl\at\i.\(J(~l1ll.!nt. 
'I'llI' ('\)111'1;('1, ,It t' (',mil r.'l<lll), '1Ihi\>\ t·,l lo ltll.'ul t tIC! c:hnn~i IltJ 
tlPl"\:' 01 1<1,,; !'nl')rt'''rl\'l~\. 'l'1'.1lI111l(J I'; [ltCVlch!·l uL the PHI 
l\('oIh,t:lY ,1\ 1,.\ hwt 1('U. Vit·'! J tll c.l, i.lwl lilt' Ikpat'Ltnt,'lIt or Jtwt lCt~ 
Blllldlll'!. h\t!;!llt.tl\,·tl, 1>. C. 

1\,1'./dll'. ,',1 ('. hit':, '::; 'll ill:"; U'lll' t 1011 ,U'l' lH'O'.,')Ih>I1 in H poe i r ic 
LOlln'l, bllo'h ,I~i l\lll }",:;IIIf!l'l' ~~q\ltHl Tnt'tlt'f', ltlVt"jl ilJation of 
01'1}<1111 .... 01 <'rUlli', 1"ltC'lli PlIlt1,'I.'Pl' 1 III h~:,-utlitlallcllHi aml 
'l'l'!,ll::i,my, l'(,ln'p 'l'l'al\ill'.q I\dt:lltlls\ral to!., (~lt.:., \dUt 
l'Ollh'n'llt'I'!' .111<1 H'(:.lt,ill 1; of !;hort I!l' li\ll'dl lOll in lDpi(;fJ such 
i\!l I\\.~,\(·k:; ,'II 1 •• 1 .... · I:II! ')TVllh'nl (11111 Ht'latl'fl \It'IJilll Crimt'l', 
PolH'C' 1~1111nlJ!'. !l,)!.\!Jdt'J!i ,llHi B"mb 'l'hl'\','lU3. 

1;1 ~q ll)}l ) l 'I 11!'ql,ll'c'[!ll'n\ n: 
!\ppllC',Htt rl'd)')111l'/~ Rt"lI11ilf, flll1-tunl' ofCic(n'B ot duly 
t:OIl!~\ 11\1\ .. -1 1,1 .... · I'ltlr,p'l'lwllt iH!C't,"U:l; !a!rVifIlJ a I\l\lldeipuljly, 
I.'lHlllt'{, (11· :;t,lll', ii!; ... :t'll n!i t;OIlH' !;plt"'l(",j, qu,difiv\l 
rt'lH.t,!;,.ttl ,\\ 1"\,'; II! l'('ch') a1 uJel~I.'it!!; !Ja"'lIlQ 1.1',01 ('nfOtT(,IlI~'nL 
)'C'!,ptHd>lIJlllt It'!. l'ul.d]11.l\l'~' l\\Il1;t mt,~·t ('I'flair: .. 1Qt', 
eX[Jt'!1<'IH'(!, I'd'!' tI\ lull, phyr,\('oll. CHit} t'lltll'u"lt'l' ruelllH·t!m •. ;t1lfi. 

1\1'1'1 U',lllt}\\ .ltd ;\,~Ml,l 1'1' J\" :,!,: 
Pr( .• lppllt. ill I "'ll 'lltH'til 11,lllOII: NOIlt'. 
I\ppll.'dl 1 \,', 1'l'lH't"l'lI(: !-,Clrnl<\l nppllt!t\titm to t\'-'minute 
1'1'[lt'l'!;Pllt 'll l'.'l' lO dl \ "11 I FBl tlilt lOtltll !\t.'tlJl'lI\Y (J('llcrnl 
[ll'tlJld!ll. (t'IH 1 Il!ll 1"H-ll,(1) nWffilllell bi' norlincC.!B

I 
uIJOIH:y 

liNd, h~ll·;",,:'''l 'JY l'lt"l'! IL· .... • of tlUul if i(>d uppl1cutll£ ul PHI 
1'1l!1.1 Ot t 1"'> 11'''1,1. l\!,!,lll'at IOn!~ Ol t 1;(1)(' 11~)mlni.\l(~d by 
a.JI'I,'''' 11I'i.l'h tl' 'llt.Vld t!tl! ~i!)('cltlll.·t',1 coutm' iln~ suunlltled 
tu ItT,ll fllIlP' t.r tilt' l·'HI fur prm;t!!;!;It1tJ. No inLc·rvlCW 
01 FIl~ 11,4 1:; Il"t"lt·tl. 
lWldrd 1'1 \}.:t"i\lll': hi 1\ l tel' 10 appl iC:<llIl. 
\)1',i,lllI1P!>; N(·tll'. 
l(tlll'J" 'If !\PVl"(I· .. ,l1/Dll;Uppr,)·Jal 'I'ilne: Not upplicll.ble. 
I\pp"<ll:~: ':.'t ,lp!.l H:dlJh~. 
H('II(".-Jtl1:.: ~,r;t <lpl'llC'tlblL!. 

f\~H; )l.t ilnCt' ('nw; ltit·l' utI :H:!': 
1-'01.1\\1.11(\ ,\lHi I-t,lldlll.1) J{I'qU lr(,'tlullln: N(~t up!'1 icablc, 
Lt'tHlh <llld 'l'H'Ht' l'hiltillhl (')t I\!HilSldll('P: ticnl.'rul \.l:ili\HIl~l 
pCfHxl01 12 W(.!I'!~H. ~;PI!C:lulltWl lralnintj \)il1'l('$ wilh subject. 

I'un l l\t; 1; 11; t <1 ne l! H<'lJlll r I'men t !\ : 

lwp',rth: Not Uppll(,·uble. 
J\ud 1 U, t Not i.lrJpll,·abl!, 
RN'ordB: Nol appllcable. 

1\-3 
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lliUnrlttltlilli ('Ulll.ul't~: 
HVI,llUlldl nt: V.w.ll 011 h't'; 
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th;('!i 'lllil PhP {{Pt;t t H't lOti!> t t'ourm'G ':\Vi\i l.\bh· froln PHI itwlruetot'!; 
t.IIII /1' IrOla Ihl~jl(' n't'l'llll tl'tlllll111j tel !:P('('lullZvd inntrl1t:\ ion 
111 tHwh .In'.}!. <11 111l(~~(·1't>t'il\llfl\J. !jt'.tn'h <11\!1 t'('l''.l1t'U. polit-e-, 
('''IoIllII/ll11~' t t'l d I PlI.t, nhllltl'ft'nl(~rll Il'('hllltltll'U, uti'. 1"131 
lrtllllJllt{ l1:,:d',I<llll'I.' HI dl.'i\lltlhlv HI ('PfIlpll>te tH'Chjt'HmH of 
111 ,It'III'lll1l1 ill' II!; 'm:1!,,1"(Ilt'llt<11 Coutl;!.'n to nlr(',Hly t!Xlst lllfJ 
ltWlll tlllllCI' t t,.lilllll" t'll\Il'~'L"'. 

la.II lIll11 t Y I~(,!{t: I t'l'llt'IOI!;: 

I\pplll',lI;l Lll'llhtl II y: All ililt hot'l,',L>.1 tntltllCipJl, counly, lind 
nt.lll,' }.IW ,'t.1.1l'!"'!!i"nt (l'lt'twa";, 
Bl'llI'iH'I,i1j'I;lldlIJlllt'/: ::.II11t"W tlPl'llCtlll1 t'll1Jlbilily. 
('lI',lVlIll,tl1"[l W~It!'l"II.1I 1~)1I: Nnllt' , 

1\f'p111'.11 1'1/1 "II'~ N .... dl'd PI Ih'l'~l1>: 
PI'I'.1I'i.11.'dl I, ~I l' ',,)I,lll.tlt 1:'1.: Not ul'pllCiI')ll', 
I\l'p11 1',11 1~·r. 1'1 ,lI', ,1.11',,: ConI "'t't I'BI IIl'cltit!,ldl't (lrn 111 \1,wllitltJlOl), 
1>,1,', ,;1' 11l"'l"l d')l:.', 1 h,· 1II',Il'v!.l PHI I H'l.! uft in', 
;\\'.',1<1.1 1'1 t " i.:,': Bi' 10-\ t ('1' t:) appl H'<llIl , 
Ilt'drll~~,*'.: :':\HM'·, 
H,uHI' "I lq.1I1 ,\'.'.11 "IJI:.q·Pl'fl·!ul '1'11111>: Not upplienblt', 
1\(1111'<11',: :~., ,1Pi"ll",I:J!,', 
HI'I' \-:'11:,: ~; 'I d!)!,}l' 11b1,', 

!,t,!; J ~, t 'Pa:, '(1 t.'ura~, 11:1 '1' Ii r 1 ,!.fj: 

l"llJ 111'11,1 dlill :,:,,1":.11111 HI'itll)'I'IIl"lllr): Nol lIIJplll~a"lt. •• 
r",tl'll II .1/1.1 'J'lI:'" I'thm 111-' u! !\fjulnl.tIH',,: Not. nppllCi\blu. 

}I,I:.1 {\',:./: Itllll" 1,: ... !\lil""",'IlI~,: 
Hr'!"1 \ td t~ ( ,I! pllt'd!d,'. 
I\Udlt',: ~~,' tliplH',lbl,', 
Ih,t't,l ,I': :~':t tl!J!J)l",tblt·, 

I'H",U.t l.d lllltHI.lllll:l: 
All I "!!il 1111 :.\ ! 1 !",ll llHi: 11-1 o~ .l200 .. 0-1-1I0H, 
Ollllq.n I III': (:'ll.u 11':, nlHl l;xpI.m;et;) PY ')1 $2,112,W1H: 
ley I.' ('rot tl~, 14 ',: B: ,BHl I'Y 'I J N;l $2, }B.1, ~)O·1. 
}{,lIn'" .11,.1 IL'P! 01 if' 0 f I" llhlllt: 1 i.\) I\~a; ull oll\t'P : NO\. lIppl it:nb h· • 

Pl"'JltU:. llt't'umpll ~.n,··Iil!,; I.,lw l'n!(Jfel'l!1l'nl o[fH'ii11~, all(llhlinq 
dUlIII" ll~)r'tll j'I til 1"12 vnlI I1~Wlh'I' 31;),200 kUlllllillC): 
11~\{"ll i'VlU' I'Jll. Jll, ~lO. 

Ht·lpIl.t1 l~m!" eJlllUl'llrll':;, lUi'} 1.1ll'falutl': :'B l'T'H t:'(~cliOn O.USC\:}, 
"1·'HI 'l'fi.lllln:J ('ru/toll'I!;," no eonl. 
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lnformatinn Conln~ln: 
1<091011<11 tl1' I.oelll Of L )Cl': 

H{'ndqunrt (!tll Of r lt~l': 

Petll't'.ll Out'l',lll of IIl'Jent jtJ,lt loa 
pi('ld 0::[1('1', ttl.") lkUII{lttHl lHl'l'et, 
Columlna, Hoot II t'tlrulllHl ~q:'Ol 
(H03) ~11)2-11}11 
Dl1'l'(,'lo1', 1·'('.lt'1',I. BlIl't'au of 
Itlv('~:lliJllt iOIl, n"thll'lllIl'lIt of 
lT1I11l i.e'(·, \\\WhlIlIJt UII, n. c. ~l()fdr) 
(202) Jt)3-'JlOO 

PedOl'al l\'.ll'IIC~': l~,!dl'ril1 Blll'l'\lll o! llweDtitj,ll ion, Ut'p,u:tmPlIl ur 
Jlltlll.<:t' • 

Aulhot'l~uLioll: ;\{'\ fd., Hc'pl('mlwl' fi. }lIG(n Puhllt' I,m'" HI)_f,t'4: 
2H tI,~,.C. t,J.1. 

ObjocLl>JI.'n: '1'(') (111'1,11'11 illlfll'lHdllOn Whll'h \'<'111 ll!3'll:;\ hl'ath "f' 
law uldtn'cPIl:l'nt Uqt'II,'l(,'; 1tl <lli'ltll.U:tl'ilt 1nll ll·:tl "'!,l'l',H In:. 
of lh .. il' ,1l'!hlt'UW:lt';. Furl 111'1', to mu~:1' ,hlt'l d\',lll,d,l .. ttl 
1ll(hJt'~;, pt'l:olu,1l1,l1J. '}""'l,~l."lH;I1" l~hl;h'I;':, •. lid III'H'['(' 

ill I t't'lW l e,l .11 C l' liN' Illd It. L Dtk'li.'.l ur. pl t't /" • 

'l'yp!.!s of tVW Uj l a1h1!.' : D 1 13lWnI iii\! t 1011 n f '1'(lC:1II1 c.ll I II f, ,na,l t 1 ula • 

US(H) and UDt! He!;U'lellow3: 'I'lli.' l'Hl l'qlleeln, .uhlli'o'PU, all,l 
PUl.>lu,l!eB el!r l ,11 II t'l'llHl' f,l,lllbtlt'S \'<'ilu'h II l't't"'iv(; HI 

a t't!lju1ur unJ '!<lllHlt,lll 11,1:,}1; 1 PJlli 111\': pnl;Jl'\'( I;'\'nt ,1'l.'m·lI'~' 
lHH10nWl.Ue. 'l"'lG d,\ltl l!J p:lI)llnlal'd ulllmally 111 PU011\',11 l~m 
"Ct'ln.e 111 lIH.' Utiltt'.l [Hillel) - llrlllun:! t'l'lH'" Hl'i,',)l'L!l" dll,l 
iB f.nlppll!r.l~·.lt P,J .... ·Il It i!,1l14' t ('l" Y l't·h·<l', ~;. BOI II til(' l'!'~i\I,ll 
publlenlh,ll1 ,ltd tIll' qthu,'lt'rlj' l'l'!t'tlUl'.; Ill' '-'lrlP lP\m'll"ltlL,,1 
on (1) Cl'lffit' tr~,litl1;: (:n dl1l'IIU(,!; ~;ml~"'U ttl (mIH'I': (3) Ildl', 

~wx, and ftlee of P('l'G,YI~) tll'fl'[,lt'tl: (<1) !lOlll'\! ,tl(lpU~'l t 1<1', 
ot pe:'!JOtH. iU't't.!!ltl':i: (I'd IJ\llll~1' cf:IP1Ui'\'1' ~ntljl'!lhl~ H';:I: llld 
(u) c).lla ct)nCl'1'1l11\~1 C('lltllll Cl'lInlllul C,ll'I'el' ut.ldu'I;. 

C1ltJ lb111 t i' Hi .. q~ll l'L'I',*'.ll tl: 
Appl)(~at.t r;1l\JH~1l1Iy: All 1:1\,' '~ntm·c(·ml'lIl UQl'nt'lPI', .U't' 
£m'l\lt.ihed a eop::, o( llu' tllmui.l1 pllh11t'llt 1"11 nIH) (IlIlll'tPt'ly 
rclt.'.wen. !,iltlltNl eople~; Ill" ,l'hlll,\bl" to un Interp[)t\',i 
imh'J Hhti.l1 I)j' W1' q ilItJ, o ll'('t,t01.' , l't"}"l',ll UtU't'.ln of 
Invcnll~lltHmf U. ~. l>ep,U'lml'nl o[ .1mltLCl'. HanilltllJlon. 
D. t'. 20!>31"). 
B~IH!fH'lury lal'pbdity: lin':,!! un up[)hc\ll\t clllJllnllty. 
Crcdcflt.lu1~;;[)Ocl,Ht.(mt.tlt l (1): N.),w. 
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Appl ieal iOIl und 1'\\."ar<1 Proce~jf.): 
Pn·tlpp11Ctlt 11111 l'll"rdi lhit ion: None. 
Appl iCilllOll Pro,'c·dur(': IlHlllll'ies may be sent to tho Diractol', 
r"cth'l"ill Bllrt'an of. Inv('ljt.iqat iOIl, U. S. [)epartmt'n', of ,Juslice, 
\'I'dBhillqlOtl, D.C. 2053'). 
AWilrd i'rocc·,hll",': Ntjl appl ienble. 
/)(.>adluH'l:: NOtH'. 
RalHJU or !IP!'rtl l ,'.l1 /DH,upprovnl Tilllt!: Not appl icablc. 
Appeals: NOI, ilppllt'illlll" 
i{<'>ll('wdls: Nut. ilppl iCdbh!. 

AssisLullC(' CCllll))t!l'rnllolW: 
Porllluld iltld l-latchillq Hl·q\lirl~rn(~lds: Not app] icablc. 
IJ('Il<,Jlh alld 'rllne 1'11<11,111'.1 o[ A!'~lstilllCL>: Not applicabl~. 

Post AB~; 1 !)t allC(' R('qlll l" 1'1llL' lIt. !; : 

Hc:pOl'lI;: Not lIPP 1 H.'all 1,'. 
Audils: Nl~t ilppllCCI!Jll·. 
Rec.onib: Not dPpl ~ cal)l,·. 

1-' i rHl I ,(, i d 1 III [ C. l' n, ill 1 l' n : 
ACt'Ulllll ':rlullllf lCilt iOII: 11-10-020U-O-I- C)OU. 
ObllqilllU1I1i: U;dlill'il.'f dtlll 1';;,:pP!H;('n) I'Y 71 $1,38l,56(); 
l"Y 72 (!HL $1,'lHf),2Wlj dnd FY 73 C!st $lt,1 1J(,,7(,IJ. 
Han<,Jl' <JIlCl !~\'l'rd'lv of Pinutlc ial Ass isLanc(;: Not applicublc. 

f·tUlJl',illl l\('c()tnpli~Lnll'IIU;: In l~i~lCl\l ycur 1971., 62,000 copic!s of 
I"BI ulll1ual (J'lbl;c<l\.iul1 '\,:riml~ in tho United Slat-os" were 
dihlt')'n:lC'(l. Till' I'slimate for fiscal year 1972 is 
6~,o()r. 

Requlati{JIl!;, (i!llci"ll1ll':;, alld Lilcll'ut.m'u: 28 Cl~R sectior 0.85(f) 
, "Cr~m(> ltl tilt' t1nltt'd ~anL(>s - l1t.ifurrn Crime Reports," 

SU[Jl'l'lttt"ncl(>llt of flO<:llll\l.·nls, U. S. Gov(~t'nmenl Printing 
OLtiC!!, [Jl'H'P $1.7':, per copy. 

In[orlll<JllPtl CClIll "c'ls: 
H(!CJlll!,dl or I..H'al Office: 
1Ie.'i.Hlqthlrlc·t. Oll.lCt!: 

NOIW. 
Dlreclor, Fodera] Bureau of 
Investigation, Dapartrncnt of 
Justicc, Washinglon, D. C. 
(202) 393-7100. 
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Luw Enforc(",. '.~lt. Assistunc{' - 'l'(·chnicul Alwisb .. n<:(l 

I~t'deral Ag(!ncy: Law Entol"cl.·nwnt A~;sisttlnc(> Adminislralion, 
Department. of JlwtlCO. 

Authorization: OmnibllS Cnme Control and Saft! Stroctn Act of 
1968: Public Lm." /10-3'>1 as amclldC!Cl by Omnibus Crlmo Conlrol 
Act of 1<)70; Publ1c Law 91-(1<'14; 42 U.S.C. 3763, as anlc.'I1Clc.;L 

00Jcctives: To diss(~minat!.! kllowlodrj(l, skills and knm.,,-how a;1d 
furthp.l' tho diffusion of technology within tho cl'lmina1 
justice system. 

Types of Assistan~e: ~dvisory Services and Couns0ling; Training: 
DisBcminalion of 'l'cclmical InLormallon. 

P:ses and Use Rl'stl'ictions.· COtwisLclli wHh availability Gf 
LCAl\ rCSDllrc:cri and Lechnlt:al aSBifltallcC' priorltH~~;, 
CO!H.lllilallvC! services are pro'Jid('J upon n·qll!'~ol. wlwl"l tl 

nced is indicut,cd. Consllllnl1t ~)(>1'vic('~3, trtlinlllq ilcltivitcu, 
alid technical plllJlictltlons nrc providpd ill t:lw ma:jol' Ut't'<W 
of crime control (polic(.!, courts, corrections, th;jonlpl"[" 
and organized crime.) 

T'ligibilily Ruqllircmcltts: 
Applict-lnL Eliyibiliti': SLatob, units of g0lll'l'ul local 
govcrnmt:!nl, combi:lutlollS of sllch slat(~!j 01: unit!" or oUH'r 
private ag(.'t1cic.'s. ()l'~1;lnizatlons O!~ instiLutions. 
BenC[lciary I;ligibllit··: Same.' as (;lpplicunt Cll!JlbilHy. 
Cr('dcntials/DoclImenLatlons: NonG. 

Application and Award Process: 
Preappll cal lon r":oortllnt.'llon: TGchn ical ass islurl('(> t't~qu('f~L 
first is dlrt,ctt'd U.l tb~ appropriale Slat!.! plunlllllg U9l'llCi' 
wi)) ch may StH'V le(> the 1 'qut'st or refo!' the uppl iCillll to 
Ll-:lI!\ • 
Application Procedure: Luller to appropridlu LEAl\ regionul 
office (!xpressiNJ a nL!l'd or ltllcrcsL. 
A\</ard l'rocodurc: By It!t.ler. 
Deadlines: None. 
Range 0( Approval/Disapproval Time: Prom 2 to 3 days; no 
reasonable reqllcr;t dit~approvcd. 
Appeals: NOL applicable . 
Rell')wals: t-lot appl j cable. 
AssisLanc' Considerations: 
Formula and Matching RcquircmDnl~: None. 
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LnnCjth alld 'l'ime PhllSil1(J of A~:1istanc(!: ShorL-tc'rm onsiln 
cOlIsulLul iVl1 dSS 1 SLtlllCt' is conLt!mplatl'd. 

Post A!Hllstilncc Hpt]uin·tlWI1Ls: 
H('I)Ort!l: Evaluillion of s<..~rvjc(~ l"('qu0sLccl. 
AudlLs: Pull fU;l:nl alld prolJraill lllldiUJ aL close of gr.'ant 
and 0115 it l' 1I1spt~CllOIH; as IIced(!cl tl1rou'.1houL t.ile grant. 
AlEjO pre-aud It wlwll t'cqll il:c'd. 
Records: NC'l it!,pl ienule lo l:cques,t.or. 

Pinancial InLormatioll: 
Account Idellt 11 lC<ttlon: 11-21-04 00-0-1_c)OB. 
Obllqatiolw: (<;1"<lllls) [,'1' '/1 $4,000,000: 10'1' 72 est $6,000,000: 
and Pl' 13 out S10,000,000. 
Hall~Jo nnd A'.'t!rddL· or PUl<lnGial AssisLanco: Varies dcpcnding 
on nature and SCOpt· o[ pro1ccL. 

Pl.·o'Jram AcccmplHlhmcnU;: 'rhro '.l<jh <12 projects and 11 intor
a(JlHlt:~' tlqrul . .'III(·lIln 111 Lisenl Y(lar tel7l, Ll;A,\ provided 
(.'OlwlI1tntl'.'l) uEH1Sltlllt:(.' in lhe al'Q;)b of police, corrccLJor1s 
(434 l'cq;wnls ~j"r\,lc(:5) and financial malHl~ll!mcnt, supported 
Or,lUtlllf.'d ('rlnK' <.ilhl u\l:lltor lrainillCJ, <lllel spollt-ored the 
PUOllC<lLlOn of IHll1l<H'OUS nHlllllals ariel mono(.lruphs. 

H(!glllatiollt;. GUHlt'liIlUI' tlllJ Lilcratun·: Conltlct. appropriutc 
LgM ru,pcHl fur llst:.; or tm:lt .. icill tl!.:uHHanCC! publIcations 
alld LOt' IlltUl:Il1<lllU1\ cot.t:erllin.J nvltllablc cOIlDultativc 
serv IC~·S. 

III (Qrm:1t.lOrt COlll <lct S l 
HC1J1ol.al or Loeitl Offlce: J,."w 1;n fOl'ccmC!nt lHiS istill1CC 

'\dminl!3tratiol1, R'Jom 085, 
730 Puachlrcc Slrect, N. E. 
Allanta,Gnorgid 30308 
(40.1} 52()-SH(,!3. 
I\c;sistalll I\clministr"'tQr, Office 
of Cl. iminal JllHtice l\ssista::c(!, 
Law gllforct'mcnt A!HlisLaI1C(! 
Administrnliun: U. S. Dcpltrtmcnt 
of Justico, Waohin~ton, D.C. 20530 
(202) 3BC:-3134. 
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Law Enforcomant Bdllcation ProgrDm - Student Financial Aid 

Federal I\gency: Law Enf~rccnillnl I\ssisLance AdminiGtratiol1, 
Departmcnt of Just.ice. 

Authorization: S(>ct.ion 40(), Omnibus Crimu COlltrol Hnd Safe 
Streets Act. or I~68: Public Law ~0-351: as amended by tho 
Omnibus Crimo Control Act of 1970: Public Law ~1-644: 42 
U.S.C. 3746, us Dm0ndcd. 

Object h'cs: 'ro pro(oss lenal izu cr l.mil1ul just icc pc:rnol1llcl 
t.Il1'Ollgh hiCJh~r cdllcutlon (includinlj police, cOllrln, und 
corrcctlons pro(essions). 

Types of Assistanco: Diract payments (or Spocifi(Hl 'lse. 

Uses and Usc Reslriclions: Hcglonally accredited inqtitut.ions 
of l1igl1'.)r 0l1uCClL10Il rlay submit appllcations. LI:,\A l.'(~viuws 
thufw appl1Ctlt lonb and Dwunls granU; to schools. School!: 
lIlaku dll'ect IJrulll B dnd loan:; to slucil'lllB in a('cordam:o 
witl1 C'stilbll~>l1e.l gUh!r'1111C'S Ulhl l:l:qulnticll'tB. LOdns !lOt. to 
cxcecu $1,1300 P(.'l" uCd(1emic yp<\r. GrilnLs oL $200 per quarter 
or $300 per !3CmeS tOl." rlol to (':':Cl!UU l ho nctllul cont o!: 
tu 1 ... ion, fc~es, alld books. 

Ellvibil;ty RC'quirnmelll.H: 
Applicunt El191IHl1l:.': I\ccrcuilcd by ono (~[ 1, 11 I.! S1>: l:C'giOfllll 
accredltllHI c.\!,H;OCliltl01Hi for inst.lllltions of Illllhl'l.' 
cducalion.· IllsllLlltiotlal (Jligi).)lliL~' to l\lii~~(J Lf:EP ltJdlHl to 
students it; conLinl,lvr,t. upon oL[0L'in~1 at ll'anl. 15 semester 
houn; ill dir('ct Iv rt.::lal.cd 1m." enforce·IIl'.'nt. COUl.'!.'''B. 

Bcncfic1C.lry l::lll.d.billty: Grulits arr~ Ilmilud Lo In-service 
emploj'Nls of a pub11C 1.lw C'nforcl'ment illJPncy u£1I1 cortific.:ation 
mllst bel obt.lilwd fro!":! (·lllployor. GranLcus must ngree to 
r,'muln WIth tLcir c .. "1' nlly (·/tlplOYlllCj cl1lcilCY Lor 2 yeur!) 
fo} 10'...-1n'J Llw cor:lpleti 0n of courses. 

Loans nrc' 1101i tcd to £ull-t lmc studt'nlB who ol'.roll in a 
course o( stuui' \."hill will includv at luasl 15 Sl'mE.~Bt.(>r 
credlt. hOllt'S, or Lhe c'qllivalenl., in diroctly reli.llt'd luw 
CllfOrC(lmCnl courses c.L:r 1n'] thc l ol ul per iod o( lheir 
studies. LO.l.Il~; are forlJ iven ilL tilt! rale> oL 25 percent (or 
cuch (ull yenr of (!mploymcnt In a pql)lic la\.,. ('lnfor.'ccmont 
agency (olluwln~ compleLlon of SChool. 

1\11 stlldunts musL agree La enter or remain in public law 
enLorcemcnt cmployrner.t.: othenJise they rnll:3t rc'pay aW.lrds nt 
7 pcrcc.>nt. ~ imph! intcrc'sl pCI.' annUIli at u quarl<!rly raLu of 
not lcss than $50 per montll. Designated studenL application 
and noLc forms must be used. 
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Cn'denl inls/[)ocul1lpnttll ion: Itl!lt j t lll. iOtlf> mllsl submit. 
dl'S itJnull'u nppl LC.-ill ion (l,l:1\1\ J~)l O/l) i\IHl s i\lned lorll\s or 
tHJt'CCHlt!lll (LI:!H'\ .ltd 0/;1) • 

I\ppll('ulion and I\~:al'd Pt'OC0SH: 
I>rt'upplicat wn C(')ordlllllt ion: Insl.ilulion!l should confer 
wlth llll~ir l'l'!;pvC'll'.'<' LEAl\ rl~'li()llc\l officos buroto 
sllbrnillltlcJ lIwllllltlollnl aplllic:ntioll. 
I\ppJ ie-,ll iOIl Pl'l)c:t'd:ln~: Inst:ll.lIli(1r)ill <\(Jpll{'Ul iOIl 
Ll~l\I\-3(,lO/1 pIll!) It'1'I'l!; of (lc,Jrt!cO\('tlt (LI:l\l\-Jfd 0/2) 
tlm.,. Pill'tlcl\lntir:'J lfl!llillllifJn!;) tnlwl lw pt.'l'\hU'('d. 
manunl should 1Jt.' rOull GdfC!fuJ 1 'l lwr{)J'(~ compl('l itHJ 
applicdl JOII. 

I\wllrd Proc!':l\lrt': 1\ CO!1lll\i lm()(.l ld lut' is S(>Ill. c~ad\ 

form 
(for 
LBBP 

appliC.'dl1t 'J1"1n .. , dr, t·tit l/lhll.ed un.-'tltll t hnt. will b(.! al.,.arcl(>(' 
for lilt· Ll!;l'dl yc·tl!, b.l:;t·cl on <111 H!WIW10cl apprOpl"laliotl 
fl<JlIl:'l" 'I'll,' lrl~;lltllllDtl hall a lilH' (If crcdlt for lhis 
anmunl ulld ll'qU!'!;Li (U/I\l!-l <w n('('ried ill lIw \)IJgitlnill9 of: (~nch 
new It·t'cu. Nut 11'ICiHio!) of u\oJilt'c!!; )B nOI lIlad(~ lht'OlhJh 
Stalld.u'u /0'('1'/11 2·1l), b:ll t't\lhl:l' thro\\ljh a pr itlit'Cl SLaLc-lJy
SlttlU ll!;lill'] dU3lnblllC'tl lo r-1(!mlwn; oC COllllrO!;f' 72 hOllr~, 
btlfol'(~ llWdrd l<,tter: an, rCl(!':H~l'J LO lmllltllLionH of hi~lh(lr 
cdllc.:atloll. 
D(~ddlllll!~;: 'l'o bl' anllo,IIlc:(:d (. <lc.: 1 1 year ill muilouL of (ornw 
to illl aCG1'p,lltc'cl ln~;litlltlDlIH of llilJLvl' o~lucatl(Jt1. 
Hall'Jc' oi A[lprtl",ll/l) i !iil[)[Jl'O\,ill 'l'lmt·: USllull l' 1)0 10 120 daYH 
Offic;'ill utJt,ru'J,.il li()L llormd1Jy ::it~IlL unlil b<!~pnllll1tj of fU:lcal 
1'l'ar. 
I\P(Jt!t.I!s: I,ptlnr pro/:t.'dl.t'C·. 
i{t'!i('W.d13: NI!W d!Jpllt~r.lL10n rt>'!llirc.'u. 

A~)!) 1 S t ancl! COli~i ld .. r tl t j OIl!; : 

POr/lIl11il .WIJ :'!.:llC!IIl:.1 i{C!quirl'IIH!lltS: Lo'llllds to anyone stale 
arc I1nll.<,·<1 lo 12 purct!Ill of funds tippl'opri.:\tc!'i. 'l'hcrc arc 
no /lidl ('11 lllY )'(·,I.Ilt't·r.I('tlU1. 
LuncJLh and 'l'l'l.l' l'lld~; 1111.1 ot A!,B i~) lntlGc~: I~i sGnl yom: (Jul y 1 
to ,JUI)(, 30) ltl~il1llltlt)(\al appllcclllon sulJIlliLLcJ in SPl'inU 
tor pdt'llC.:ip..lll'l!l U) Ill':-:t fuwal yt'tlr. 

P(H, L A:;~; I S l ,lnCI' i{vq'lll'(':nl"lL~;: 
RopOl'l!,: f.'lb"<11 opl'rall~ms report. (>tH.:1l academit: term nlld uS 
r('CJlw!;L~d. I,EI;P 1'!'C,'q.llt!llt !'latu:; rc![wl'l. a!; ro(~llost0d. 
AudlU): 1·'u!1 fu'('al all'.! pJ:o'lram ull.lIt!> iHltlllu11'/ nnd cthL'r 
OtiS lle lllS [lC'I'll 011<; ns Ill.' c.·d NI Lill' O~HJ hOll t. l he yonr. 1\1 so by 
S P('C i a 1 rcq~Ie!: l • 
Hcc.:ords: 1\11 WdlVldllul rcc;otris ulH] bases for decisions will 
be rei a l/wd (or !) yl!ul.'B or lInlll am.! 1 t cd. 
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l~inanciul InformatiOn: 
AccoLlnt Icic'nLifi(.'Ullon: 11-21-0400-0-1-<lOH, 
ObliCJcll j ons: (Dll'l.'(,.'t IJi.1i'Ol(.'nl.H) t"y "/1 $21, 2!,O, OOO~ 
py 72 $29,000,0001 al1~l py "/3 ('!1L S40,OOO,OOO. 
Rang(~ and AVl'ru~le or l"lllullClal 1IS!;ist:HIICl!: $30') (JCl. 
semesler, $200 pC'r qutll'L('l'; Ol'ulH.!.l: maximum loan, $L,BOO 
per acadcmic y~<1r; aV(,l'tlqe loan, $B70. 

Pro':1ram I\ceDI plishmcnt.s: In Lisenl year 1971, 73,qr,3 studC'I1l!; 
worn a~clod, \oJith B'.lO insliL,ILionn put'llcilla1 illt]. 

HcgulatiollS, Guid(!lirws and r.il.ol'iHllrlJ: I,lmp t;tanunl, ~,gl~p 
brocl111r(l, p.:u:ti.cl[JulilltJ ir.sl.lt.~lllcns lH)t, pllhllG1Ll [JoHtel's. 

Informal ion COlltncls: 
}~cCJiol\al ot' Local O£ric(!: 

Ilondqunr lon~ Off i co: 

La\Ol gtlf.Ol'Cl'r:lPIIt. lI!w inUlllcll 
AdlllillH,lrat ion, Hoolll cm5, 730 
PCuchtt'(,() Btl'l'(,l, N.E., At.lantil, 
Ocare; in 3l130H 
(4011) 'i2(,-'l'lfJI!. 
D it'ec lor, t-l<1llp(JWP t' Ilc·'.'(l1opmt'nt, 
A~Bistun('t' Di'!inu)l), Offic(' Ot 
Cl'iminul .TUl,L lC(, t\:;~; l!H Htlel!, 
r,aw 1,1 fOl'(,I'l:ivllt I\:..;q i ~;t <lIlCl' 

Aciminit;ll'Hl ion, 11.!i. DI'[Jill'Ulll.·nl 
or JlH;l.i('(!, \'.'n~)hlllqLOII, D.C, 20~)30 
(202) 3H(t-3,H1I). 

Stntlntif'!; on t'l"imc uncl Crllnillill .J\I~jl i.e!' ------- -..--... -----~~,.. .... -------.--...---
I-'odorn1 I\c,Jcr\Cj': Law r;nforcC',llcnl ,\9S 1 slulICt! idml n int rat ion, 

Dcpurlmcmt at JUSllC('. 

1\1llhorizaLiotl: Sect 10r1 C;lS, OrnnibllS Cl.'inw COllt~'ul nntl ~ufc 
Str~(\tR Act of 1()(.'3~ Pll!J1it; I,u· .... ClO-3'jl; as Hmt"ntil'd by llll' 
Omnw'ls Crime ConlrolAct of It)'IO~ Publl<' I.aw (Jl-ti4·1: 4;' 
U.S.C. 37(,). 

Objl.!cLiv('s: '1'0 co11vc;t, cvulual!.:, [hlbllSh athl dUH;emilltlLt' 
slatlst.iC!3 on tlte' condllioll and pt'O~ll'l\HD of ltlw 
cnforcutncmL. 

Types or ASslstuncc: DissQmi.nulion of 'l'C'chnlcal Information. 
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U!HH~ and Une Rcnlr ict lC)\1!l: Dat.a em c\: il\\C t\nd th<.1 ct: imin
a1 

jlWt,1('(' pn)c\.'!;f,l!tl art! c()ll('(·tl~U, anul~/t'.(>u, puhliHhcd, and 
diB~H'nHllut(!d. malisl;cal anniulanCc lH qlVU!\ to Stale 
and lOt'al UIIlUl of Cjo'J('rnll\(lI'\ t\n:OIHJh lJ\lidelil..:!H and 
standurdt; (nt' t.he devl!lopnwtl\ of !.'riminul iunt ico !3lutisUc~ 
syslurnn, 

1:1 ilJ 1 t>11 i t y Rl'q\111'untettt~;: Appll/'ant. l:liq}!lllill': publicat.itms ate i~SIlC'Cl lO stat.e 
plilllllllllJ u~Jt'l)\:i('lj ,HId \:l!lu,;unt. crimin.\l il1BllGI" opcratin<j 
ulJl'IIC1CS. Otlwt'!\ wlthlll and O~ltBill(1 UW crl:ninnl 1 u!.'ti"<.' 
cOI\\lt\\11\ Ill' ('un o\)t <\ 11\ publ ieal i ()t\l. ut)Ol\ rcqu(,>$il from the 

\.I.S. GoVt!l.'\iltWII\ Pl'irlt 11111 <.)(llt:t'. 
B('IlPl1t'1.lry 1:11<111)111t,/: B111~'l~ at; Ur)p'~('(mt (·hgi.bililY. 

Cl'<,dellt. tClls/Dl't:UI:,t'lItut 1 t)1l: NonO. 

Appl icUl ~Oll I\wurd PrtwUtHl 
Pl'e;;lpl'11('llt lun ~o(\t'd i nat. lon: Nont~. 
I\ppl1,:lll

1
(,n 1'1'ocl.,hu'\.': llltlultiuC \1\d)' lA' 1cll'llt t.o the 

Dlt'(!t'tot', Gt.ll1~it l('t> lil"i(;j\lll, Ndl10tlal Inst.it.lllC' or LnltJ 
gnt{)l'l'ernent dtHl l't'utlw<.ll J:l"llCC, l,uW EIIJ.'Ol'CCl1lC'lI\;; ASSU;tLHlCC 
Ad!Ul!l}tjU'iltlOl" tl,S. lll'po.rUlt!,L Ol~ ,}LHjtlt:C, \~nr:hin(jt.oll, 
D,C. ~Ot~dO, 
/\.w.u:d prcH':l"bl'l!: t~\)t appl it.:nl~lc, 
tH.!utll i \leB: :~,)l\I" !Hu1'.lt' of ,\pp):' u'.'d1 /!)i~i'lpprc)·.'dl 'l'iIlK': N(ll uppl icubl<.'. 

Ap{wul!;: Nell. dvt·1H·\l:Jl,!, 
IHytlt'\>.'':ll!;: Not (jP!Jll~al>lt:. 

At,UUJl\l!IC{' C"H.:il·!etdt \tHl! : t.'ot'UOlll
i
\ u[;l :'\,ltl'!.lt • .t !\I .... !Uit'l':lll·nu·.: Not uppl1C'nblc 

1,('"
1

.lUt lIlIt! 'rl:to<.:' P!I<lfl:,'! (IC AbniGl~\t\(,C: Not appllcnblc. 

pont A~;!, H~t ,1I It! f' IH'qllll'enlt'll\ 1,; 
lwpJru;: Nol ,1PI,l,Cu',h" 
All,lllt>: NDt t\t)Vl~(,..llJl.', 
Hl.,'ot elf;: Nol dppll(,!ublu. 

1.'1 nUnr: i iJl llift1ralolt i(Hi: 1\ct'uIHll ldlll! lflt'ilu,m: 1l_?1_0400-l-1-flOB. Ohl~tJall.Otl~; (!~d1tlrll'!l and N!pl'tu,es) P'l';1 $1.30S,OOO: 
py 72 col $1/310,000: anJ py 73 cot $1/440,000. 
HatHJe u:l

l
l Il'Jvra.w or l"\!\ut)ci.al !\!JudlUIlt:<.': Not applicable. 

PtO\Jt'ulll lV:c()mplu;halCIlIG! 11\ C\5cul ~'(>ar lr)71. rope'll:!'5 orl 
omv1C)j'Jllunt ulltl l'!qm:\,\\t llrC'H ).') c)"lmlllul 1 }Stice, a juil 
cOlHnlS, a d \ reel'»).' j' ot C'I: \1\\1 nul just \<'~(' ugenc les, ut'l<l 
prcl.l1l\lnury ron<"urch u\ll.l development of t;ur"cy or vtclinls 

or crlmu. 
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8liUlbll1ty Requirements: 
1\pplit·a:.l r:l111bil1ty: gdll('ollOnnl institulion!l, ptivntc· 
conlruetur';, ~).lBlnt>~l!l ontP1.'pt'lS('!3, Slate! and lo~:al cl.'imitlal 
jlWllt.:e 'Hl'I.t'IC~l untlllll'Ult}lCllOIlr., und nllY ortjallizution 
cupllblt' 01 pro','ldinq nltll1 \>OW(! 1.' <lc .... l!lop!tletlt nSHi~llilll(W. 
DOlleilclary I.llt]lbllily: l3ellt!flC1UrU'!l nl\wt be! Stale lItlu/t:'r 
local cr H'HI.,d llwt icl' pt!rsot\l\t'l. 
Crcut!lltlal!".J;'UClIltWlltal ion: NO/lo. 

!lpplll:Ul iOIl ;\Wrll',! pl"oc('!]n: 
Prl'appllciH I :'}:I ('()ord IIl,H iOII: proposuln Bhoulc1 be sub'nit lnl 
for c')Jl\'u;t. r<:','l(.'W to Hppt'Opl'lalll r,81\7\ r:f'yjonal O£ficu. . 
1\p(>1 icut l{)l, i'r(';cedll1'(': 1"01'111.11 appll('allC>tw are Imbmi to tod 
te'. 1.1,:1\/\ lk 1) :..r.lll Off iCWj f.0l: l'l'V iew unJ contract form:) 
wlil lH' UlIlll.t!ll pl!ndll'fI tlppl'(J\!~I1. 
l\Wdl'(} PrD,'t',l.n·: 1\ppl )(!utlt IlDtifwd of n\<ml~(l by 1.£1\/\ 
HOljiClllt11 ()1!!r:e. SO/l\l' ,lWi.u·dij of natiotl'l Pl'oj(:cls mu1t1 
lhl'(}u~h 1.:"1'\1\. \~'ilt,llithllull, Mall{h)\<lt'l' D(>vol')[ltnt'l1l MHli~ltdncC! 
1)1I1i1»0:1. 
[)Qa~1l1Il"1;: ':'Hlf.ult uppt'opl.'latll IJr:l\1\ He tJionn1 Office. 
fHUl\ju of ApiJrt;'/Hl/r>i!;tlppt'{)','ul 'l'l.ntp: 1 to 4 \oJ(~c.>kll. 
HClluw.dr;: (' t.t;l(lul'ud Oil u c.H,u ... b~'-cu:;e bJiB. 

l\~j~j U;Lillll'(' C '!If' I"!"rilt j OIl1i: 
POl'llIula <1:,! ":Hehlll'l H.l'(iui1'('rr.!'tlLB: Not. appl,cable. 
tc.'lltjth ':H.~: 'i'::,,1' 1111':1511,,, of 1\!j!) i!Jt ntlct': VuriN, wHIa Bcopn 
nlHl ~~at"n~ c;i u· .... ul'U; q('lwl:alli' not to cxeeuu 1 Lisccll YUell.'. 

I'u~lt 1\S!l u;L,U)f'I' "\ 'tllll'cml'tll n: 
Ih.'p·)r '.li: I' ,·,'':al uld lJl'OfJ.ram reports aJ,:e l't>quirud in 
a<:t'urd.:\:,t"· "". t:; ttl' :1Ilt. ('olld i l1 Qtw. 
1\udll:;: t'lL"t.lllIHl [.ru'lrum \.wdiUi (it. close C\t grant, nnd 
orlB 1 t t' lI'!'i". ,., 1 '.)',! 'U) IH:cd l !l!'o!l'Jhollt qrnnt.. 
Ret'oni1;: th' ~Ird,; or at tt'IH1(,Vl., 'Ill taslltlfJ. l('13 1 l.'f!SlI!tS, 
P,;.'Otll'I·!):, r('I,'"rt!j 1m nlll'tll1t·l'll. tl'a)tw(~G, llnu c>~p(!tHliluru 
rN'ordn ... ·111 ~J~ ~ .Ibml t l t'U IIpon compl{!t iUll of pt'oicel., 

r'lnullclu1 1r,f)rmcl~ 1Cm: 
fIt:C'OUlit I :".~. It lent ion: 11-21-0400-0-1-1)013. 
Obll~lutW!.!;: (iruIlUl: PY 'll $1)00,000: l"\' "2 cst. $1,000,000: 
and PY ';3 (.~;\ ::.~,2:'0,O()O, 
HulltJC iHI't "'''rille of PIIHlI1Cla11\~w1slanco: $5,000 lO $75,000. 

1>1'0'.11' ntn 1\cctl::lt,ll!'i,:r;~n l s : In i t in 1 fund i n'J S uppor. ted t ra 1n ing 
cOllduclec.i OJ' tht! [)epnrlmor,L o£ tho Trt'(1mu:y in diSpOsi.ll of 
cxplos l'W .}p','lC('U and I nvoiH.ltJut ivp ltlchn iqllen. 

.. , 
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Houu)ullOIlS, Guicl<,'linLlB uncI I.Ht.'tLll\ll.'l't G\lhlelintH': for lW(! of 
s~rLlUIl 40',' rlln~ll; ,n'c buillq revitwti. 

1nl .,It m.~t ;Otl Cotltac:tn: 
Rl!'J i o/Ial 01: I,c)t'nl Off it't~: Law g"f'orcP\I\I"'I.l /\nnit>l'ancc 

1\t!milll.f,ll'ulic)!), /((loIlIC)rE), 7:30 
Pl!t\chtl.'t'll !H., N. IL, 1\tlullla. 
0('01:'1) in 3030'L 
(404 ~ ~.I2()_r}l~t)'{. 
NUllpo\</or DI"Jf.!lapml'l1\ 1\!HllBtu': '(' 
DivlHion, Of[ll~l! or Criminul 
JlIt>lico 1\1;1;1!;ttlIlCU, 1,1-'1\/\, I)ep,ut
m(lllt o[ ,runt iCt', \,·I.wh 11\(.1, on. U.c:. 
201),30. 
(20?) 3Bb-34M), 

r't~~l'I.;ll r~.l(~t,""Y: COnU!llllllli' Ht'ldl.10IW ~;l'l'vit'l'I J)('pal'tJl1l'ut ni: 

JU.it )t't,. 

l\l,lI:t rj:l~I'. inla: ('I'Jll Hb:!.t~' nct of 1IH"ft: P\\\)11(' !.l.\ .... BH-j'i:'; 42 
U.S.C. 2000~-2000-2. 

OUj,.('t.1','(W: '1'0 IIclp c.'onmHHllliuu ullcltlt'tHllJ!l ('opt! wllh cliG(JutlB, 
di!:ilqrt~l .. mL'n\ (;, tlllll dlffll'\llilt'}~ <If h;l:\1\ tl'om l'i.l<.'tdl 
dl~jt.TU:lillaLlCm or lIWljllitH':' lIml Iwit> U.l'Hl i.H'hlt",I(' PI',Wl'f,ll 
pr(}(JrOljfj t.o ..... utd 111Sl1l't' and l'11Ual Oppf'rt~lnity ler nIl 
citUWIlS, 

i,WU l'st' Ht'HlrielimH;: ClUi cloe:; not er,(('.l'ee law~;, l'('!Jllhllt' 
praCLir'(!S, C)t. t;l'<lIll !:,HI·l !; l't)l' pto~l:t'nllt:. It }:'('li<'l; upon ltB 
oro!t.:wlonal !,tulf.' to P"H!JlI'I\}l~ Ulltll!lIi'(,h:t'i.t,lt' lOl:<ll clLl,'l'IW 
and 11l&Lll ,It lO:lf; '~o lllht- lh(' initlut )'.'C 111 ~;ulVll)\l the 11' 
OWf, prublun.!j. Cl<H Ub~,l!,l.t; 111 tlp')('lopilvi prp'Jt'<'nm tIml HI 

clit't:Clill'J u'.'<\ilublt' p.lhlll' tHltl !Jl'lV<ltf> l":!10Ul't~l'~! \0 
clllC'!1l1lt: I't'o:)lpt:w u) tho Illlll'lt'lt.y co:t<!u.mlty. lHl> nol only 
help:.; to rN,ol'''(~ ,:n-(Jl)UH.l clwpnttJfl, \ml al~;o to !;olvl' 
I)t:ObltHll!; bc.d'uf;'C! l hey Utwtl'0Y tho (Jt·t\G,-'. ('1 ~~ niuY t'nLel' cl 
;";o::~munlty 011 It.~) 0 ..... 11 Hli1 iutll.'C ,')): upen t(>q,.~,"·gt.. 
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EllgiblllLy RoquirQnwnts: 
ApplicUIlL glilJilHllty: AllY P,jl'f)OIl. tjrollp. commllllity, or 
SUitt> or JO('ill q()Vt~I.'l)lI\tmtu1 unit that SOCkB to nllcvintc 
condit iOIl!) ci.lunZ't1 by du:el'imilli.1L10n /)uscu Oil racH, Go10r I 

at' nallOlli.l1 orltjin may be c(,JtI!llut'l'ocl Lor ens i.l!JGiSlancc. 
Bt'lwfici ar y In iq io i1 H)': :;umH un uppl ic:uni. (' 1 itjib il i ty. 
Cr(~(hmt i al n/Dor;lll(H.Hll u II on: Nmw. 

App1 ical ion ilml l'w,tUl'tl l'rocl':;s: 
Pr(!upplic1.ll10n Coo:dilltlliolll NOII(', 
AppllG:ll ion Pro('t~,11lr0: l\pplH'nnl~J lor ucnint:.<lIlC'.:o I'my 
wr itll, p!tVd(J, (W (~ontt\cl ill pCl'Bt}t) nnt iOTiul or £i(lld 
oifir·('s. Nu f'tuIHI:lt'd furm itl lIn~tl. 
Awn I Pl'llc(!dllt'C I Not nppl i('al~lu. 
R3' of Appro'.lcll/Dl Hllppro' .. al 'l'ime ~ A (;'t' it~ is l'eq\wst 
1'0 LV(l(~ Ull lmmt?tliul(! r(wpolwc. All t'NIIlNJl H \ollll rccc iva 
pr I, .' l tl t L ('II t .em , 
Appeal n! Not uppll\·ubl('. 
Rl!IlC'Wdls: Not uppl ieuhle. 

!\£Histant:l} Ctllwltkn\t ions~ 
formlllu u!ld :'ltl'.elticlCJ R('!'!tlir(~nH!lll!l: Nom'. 
LCIl\jlh <'lIld 'l'lM' I'lliWltlCJ of MHJ1Hlatlct~: Cont itHllHW until 
action in l~~~vn w\lldl could l(>ad to HOl\ltioIH) or correcllon. 

PlH;L A:.:.s ilJl alh:e H(',Ill il't'mt nt s: 
P..Clpt)l'lb: None. 
Aud II s : NOllU • 
HN'tH' dn : NOlle' • 

F 1 nUnc 1 al I II fornhll F.'tl: 

J\CC~Otlllt Ill/'I.t 1 t leal jail: 1l-OI)-05l)O-O-1.'IOH 
Obllllcl\ lOtH:;: (~;ul<lrh't; nlhl eXpVIUlQn) ~ I '/1 $4,()09,OOO: 
[.'y 72 ('!jl ;>i,O'f.,OOO; und PY 'lJ est $(j,u()O,OOO. 
rU1IICJO <1111.1 A'.·ori.HJt.! or Plllilrwial Asn.i.~Hnlice: Not applicable. 

Pro!jrnm !\C..'complit;!I!'!It'tllf;: In fi!JCul yea!.' It)7l, tho C()nununity 
Hel'llH!lW ~:l:l'\.Ilec prc), .. idc~u conlinuinq w~r\.'ic(j LO 32 maJor 
\1.S. <:\t iUJ 11\ 22 Stlltt'S arid til(> lhstt'ict t)£ {'oluminu. 
ens fleld ropt't'sunLaLl\eS and HlIppart npccialistD also 
nS~J.sLctl loL:nl 'Jl'CAIP:; and OiflC Hils in 302 ot.her 
t;ommun 1 t H!S dB rl't!utlstcd. 

f{<HluluUorw, (luid'!lUll'S anu 1,ltcrntllre: liTho Civil Hights Act 
of l')(,4", "eHS Anllual Hepm.'tn", U\-Jhnt lS CltS?": "Guidelines 
for I~(fcC:ll"'C "uIlIan Hc'lilllOlH, Conmlls~ion!:;": "Activitic .. 
/{clnLlt1tj t,e) [)c~wyrctJalLOn of Public Schools." 
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III t01.'II\<' l } 01\ ('on l ,\l~ t n: . . f' 

Ht'qiollal 01.' l.twul Of1lC!e: Allaflt.il, (j('orqi(l, ')th PleH)l', 1.1 
Pi~,llll{)tll AVL'" N.l:.: Nl'w Yort~, N.'l'.: {{OOIll t,O"l, U. ,n. CIlt:lOI'I~' 
and ~'(:Hn'l IIn',lra', 21} p\.,tlt'l"'11 Pld;',<t. thl(',h!O, Illllwl!H HlO 
~otHlllm(>r!; IhllldltlQ, ;~:)I) n. ~;Itlll' ~itt'(I"l: Dull,w, 'J'(~XMl: 
iwmn 13U-J!" 1"1'11"1,,1 BltltJ., 1101) COJllIIII.'t'C't! ~nrl'!'t: htlll 
Pl'i\I\C1Bt'\J, {'.l11LwIIUlt Bux 31..J12J, Fl'~h,tul Bllll\ll!~q, 4/,0 
Goldell (jil'.{· 11')(,11 11(': JlllllUt!L·lpI11.l, r'Pltli':i'lVlltlla: dll .·1001', 
lo'eut'l'tll B\llltlln'l, 1.121 (,Iw!'!'), ~~ll·('et. 
1I<"\Hlqllutlpn; (11Ucli.:: COI\\MWlly nelut hlll!i ~:f'l'l!,lt'l". U. H. 

lWPEll'tiUt'lll of ,1u!>l p'l', \hwhullJlotl, 
\). C. :!O~JO 
nW:!) 1jIJ~401 L 
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guStOlutl, C1eortJ(> D. nnd ~:stlwr M. Hill'idpalJ.Qj.JS.£...~cJ.!ll..inir.trut·iJ?n. 
'I'he Inl('t'nallOllul Cily ~1UIH\tJum{)l'.l A8BOC10liCJtl, 1140 Contlcc:LicuL 
AvUtHl", N.\'l., \'l,HJhinoton, D. C., It.J(,(). 

Gt.'ny, L. Putnck !II, plli.rC)t'Jl'~..iQ~'LJU!l?o.rJJ;_...fE£ .. J.J.l!:.)!lIitccl 
t1l~. 'l'h~' !·'tH}(!l.'al l3ut'unu 01: Invust.l'Jutloll, U.S. Department 
ot JUUllt'p, \'UWhllltJLon, D.C., 1<)71. 

or (ice ot LIm GlWl·t' no1.', ll0,J:t h (~~Q1i no .f~()n\1'!.toll(:.n.uh'.~ I,~ 
Pt)!~~:lILJ:t'lli. <.!olumJ.ntl, South GOrOllllil, It.J'/2. 

Ortil'e of tIm Prt'Gldenl, &:fU..illo.!J of PC'c1('l'ul /)omN;,.tie Assist.nn(~('l. 
\'lauh i nljlon. D. C., 1 I) 'I:! • 

Of£i<~l' ()r tht· tWvUl.'nor, Slate Plonnilllj nnd Gruntn nivision, 
lli~-!;'.rJ,.mp~.:u.t.,J~l 'Hlt~J:.:'.lJll.! .. Y,. ~r)\1 tIl (',Ir n U,.!.ill. col Ilmb i a, Sou t h 
C,U'Olllli1, l'J'lO. 
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