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TIte Los Angeiles Regiotiai~ Criminal Justice Planning aoard Youth Program 
., ,.. , 

Plannin( manual defines six stePi in the progroam plann:1ng process: 

• POllcy and Pr,'iority Formulation,--the process of detennining 
that a coimumity has probil.ems which must be solved, the 
general dimensions of those prob l~ms, the groups ,,,hidl 
might" contribute to prot-lam solutionfj the establishment 
of a preliminary prograni organization, and the preliminary 

. for,mulation of objectives .and priorities. . 

• Needs AsscssJOOnt and Analysis,--the process of det~nnining 
in some detail what current conununity ~esourc~ and orgartiza-:. 
tional capabilities are; th~'ful1 dimensions of problems', 
strategies available to cOnDat problems, de~iding upon 
flppropri\\1te strategies, fonnulating a prelimihary program 
ciescription" and obtaining col1ll'iltDlity acceptance tlf pro-
poseu approaches. 

«» Programnesihi~-the detailed definition of policy setting, .' 
program management" operational senrir;:es, operati'oual manage­
ment infonnation systems, and program evaluation guidelines , 
organizational roles and relationships: etc., of the "n~w" 
community youth program and obtaining concurrence of pro­
gram participants •. ... 

,Program ~~lopment--the detailed proceduralization of an 
agl.'eed-upon program design and tools •. 

., Program Implementation- .. initiation and continuingoperatiQIl 
of the service deli~ry, J?rogram mana~rnellt, infoimatim, 
and evaluation elements of the youth service program accord­
ing to the procedures established in the program development. 
process. ",/ 

• Program Evaluation - -the process whicl} detennineswhether all. 
of the preceding processes attained desired results and, in, 
general, what might be done to imprQve tl1eprogram and pro;;:' 
cess~ nla-=the ~pxeceding activities produce undesired or 
unanticipated tesults,?~ '< 

o 

TIlis current "Infonnatiqn Syst~m Requirements Specificatiolll" is the !lcfoduct' 

Q~ the .third ste.p of p~gram· plmmi!lg--the Program Design step ... -for LoS 

Angeles RegiOJ.l.~l juvenile" dlversiofi'ptojects. 
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As discussed in the Youth Program PlamlinB manual~ a youth services$yst!~m 

is composed of ;t:our maj or interrelated. conponents! as t;le~icted in the 

illustration below. 
l,' 
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CLIENT FOOh' . 'I " 
INFORMATION FLO\\.o 

CONTROL. (Mt\NAt,''EMENT I INFW~CEJ .. EUm '0_, "~,_,~_~",",,c~.J_. ' ==OR RESClJRCE FlD\'I ,-, - ,.~ , ,.-
~ 

In the "lnfonnationSystem Requir~l!~nts Speci~ication", the design criteria 

whi~ must be root by a client case tracking and monitoring system--an element 

of the PI'ogram Infonnational 'Servi;ces conpon~nt--are discussed in tenns of . . 

Mctional desimt requit>ementsi, information ~~te«tSl and·general ope·tatijimal 
" . 

charact:eristl,cs. Various systems in use in youth-serving projects (lrOmla the 

,I~ . " 1 . , 
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Ulited States .lrte'thencoq,aredto de~:ign criteria as a basis for selection 

,of a system applidd>le t(}~S Ani?lesRe~~al project needs. "Appendix B .,' ~" ' 
" ,'! ~ 

'"T~' _ '.. ("j •• ;--.~:, C \ \ ' 

.' substar!t~tes the final selectiOlt.~f a cmN.idatEr~system., 
,; li' 
", j i " 

Tll~-reader is caution~d tluJ.t the iJt£Ql'IMt~fon !i)"~tem design process undertaken . 
£{Jr the IJiveriim Planning and Evaluatioh System ptdJect is atypic~l (thcr<Jgh '. 

. '::~ \ ~" " ~b 

not tDlusual) in' the sense that '~, existing systt~~"'-forms, c~,utf3r D~ogra,ms, 
, ';' , ". '" "i!_ ._~ 

prOcedures, et.c.-;,was s~lected "pff':1:he-sbelf" for use in the L8s htgeles 
;, :', " '. - '.~ 

Reg~on • Morety{>ically " such systet15 a~jurdqtl~lydesiined aiict~ae\i"el~tl _, 
,. ~.,' \' ~~ r, .-::;' ., '\ ' ." } 

·.fQr each /!new pr~ject ,in ,a design process M;lich differs from that ltlescribec1 
. I 

itnc,t}lis dOcqment.Be t.hat as it 'may J the ~sign,approacl1. se~,e.cted P+~/li 

highly cost bene£icialto Los Angeles Regional jwenile dlwl"Sion effo~s 
\'I \: ',' ":.' '-' \ ~~".:. ,?,< _I~ 0\ /1 . 

at a minimal level of ~~crifice of desired information 'sys!em£uficti~ll~. 
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l.OREQO'lREMWl'S ,SPECIFIO'1ION PURPOSE (:: 
~A?, ',} : ,;J- 7?:: II "~, _ 

The ' Infonn.f.ation ,System Reqaitemants Specificatial' has been desi!lned to 
II fj-j 

" 

serve "a twQ-fQld p~~Se: f~rst:'~1:0 present tb~ruvenileDiversion PlCUl-~" 
ningand Evaluation ;SYs~ 'Project (DPESP) team' 5 findings ~onceming the 

. '- _ .F . 
nl.llctional, operational and in;formational requirements offlOOni toring 

'.' andcase--,tra.ckin$ Syste~'which ~,~llsupport diversiQ1l monitoring and 
• 1\ .' 

'evaluation activitiesj, secOP~, toC'record ,the results of the project team's 

a.'1alysis of';:fhec,andidate s~stemrsel~c'teq on the basis ~f "tneir PQ~ential C' 

.. .,/f ' - I" 

, I 
,J 

,~ , to satJsfY the ,diversion projects' needs. ' , 

'I, 

''''-Th~requirernents and findings presented in this report are based on. the 
: ,... - ,,:: ~ ~ 

inf~niI;1tiOn lll>~d frODlj,n~eJ;Views with city. cOU!)tr and state project· •. ~ 
related personnel, QIl,tbesta,te-of-the-art survey conducted by the PPESP "////"; 

-. c· : \ ~'. ---.,; ~ ~ ":-' /;J'/-:--</ 

project staff, on/,tlte project team's'apaiysis of We Project HEAVY orpfilza-
J. '.~' / : ","' >. ',- "~ -- _ """._:/ - 0 

'tional, ~nitional and evaluative infomationalnee4~, on}~~c~ons with 

'the:~staffs--of diver",~ion projects outside, the Lo~,b,.ngeles a~ii$~,,>.th~ 
',' , ~" '/ '0.,"'____ 

.exPer~ences and kriowledge Qf prQje~t team,.staff, and ~1he~,known ~~~~ , ", 
, '~> ".;: '- . - "': /!i'" . 0 •• ~~:, ~"'" 

• ./ ~~~~ (> ; 

'. /,,' , ~" ~~-, 
:-'/~ -constraints J> 

", 

1.1 REPORT STRUCI'URE ' 
i\, .,' , ~ "." ,',., ,,/ .. " '" 

The 'material presented in. this report,Jras been or~ized in the follow~g 

,~ // ~, , "" 

'funct~onal'i. requirements Q~/ihe ~Data and Evaluation Syst~m. 
> / , " 
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o§f.cr~J~- This~ectidli Qfth~ t"C!'9rt dcscffhcs,t~os~ d~ta cafeiOTi+ 
,,~o~iat~\\to a clientt·S.CASe Teco~l audsu$ges~s b3Si~ ~1at:1 clementI 

. .{7 -' ,,: ' ,". .t?Y ,J.' 

e / Mlidlmisht~rt .. .;~11ected,to 'suppQrt J11Dnlt01"in~ ?JldJe\'~b!3~~n llctttvJ~~es. 
/ ,; . p-c/ / ...., c. '. . -' ., . i(~v:~' 

;.'.' .. ~.'."".' ./, .. /.d/, ~~;'i- lMP
CC.ti .. on of. ~-e r .... 'epo .. ; f~ .... ~~ ..•. 'mpa.· •. /· .....•. r .. es.~.sys ... ~.~~ .. ~.;~lC'.t.io.·.·,;.)k V' . im~tion r .... ir~~ di~S .. J. inSec~i~~~I'a1.J I~J t: ~~tal •• ' F operating cktra<:t~TlsttCs typ:~l/Of~!!~~:1 1:~~~3I!J1 ;rems• 

v . SECTJttI V This .~ti,."Jl"o(~~e r;rt8~~s the capabi~itit's of the 

!Jl: . surveyed case,~ctJ.-,aful.evalu~ti9n syst~~ai~t a lis~~of op~rationall IJ ';' ..." . ',' , ",Y,: . ':' .... _J,' . 

I

Ji -' fun~t~~Pal" Syst~ ctequil'~nts lv"h~ch ,the' ~1~SP proje<*teanf felt were (.c' . 

ii, . pertinent· to project success. j 
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:~crION VI.. 'th~ssccti(}n of the r~rt prdvl.des'· the,,·proj·cct· team'~rS' . 

tecOOJnendations-~cop..ce!!ling the selection of 'a' prototyPe ~.system' to 
fulfill' the diversion Pl'oJectsi info~tienprtlCeSslng n~~. 
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'0 APPEN11IX.,A- .Thi~~_~~tjmtt-~;t1itr~ tcpd~t acquldn:ts tbe~"DPJ:SP Steering 
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c· COirInittee ,;with the prominent S)'stems ·ill existe~C}~vd Dr..eS~pts, tb~-·' ~ 
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differing gesigJiS, conctWts aJd philosophies'; withtbe h~!tbat .l~ 
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/ ..1 .. " z.o ~MTANIDm:~ION Sysm.i~!~.,:;,/7.-0'( . ", 
·~··n Ail ef£~tiv~tas~~"data arid evalu:!~n,..~t~ .~hQU14 $upPott thOse · ·1· ..... '.' " ,;,~.~ ~ :'.. /" 

/ n f f~nctional·actlidtle.s dC}'pjc{:~4;Pthe con4eptual sy~em .flQiolchart '. 
ll::, I!:. . . ""J:,,'~ . '/'./ / . .'\ j:' s·· .C . 
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• Direct s~rvices~ such as: case monitoring;"t~'1seling, etc. 

proviueU by the case worker to the client, which i1TC, not 

administrative in nature but r~ther are service activities; 

• Di~ects~r\F ice, su~h as: IIlC<lica! treatment, ell\lJloymcnt 

scrvicesl cormu~ity-based hotne substitute services, enrich­

ment pr.tJgrams, family planning, etc., provided by resource 

agenci~s authorized by the project's management and advi.sory 

staffs .• 

The primary purpose of the Program f.lanagement and I~valuation 

component is to support measuring the effectiveness of the project 

in utilizing successful altc'rnatives to initial :t)l' ~~timteu processing 

of juveniles. into the justice system. ttl serve this 1Il\magcment need, 
~ ~ 

this component should draw upon t!le, informat~on captured during 

Intake , Refl'l'(al , ane!- Case Management and should aggwgat.e ~he data 

to produce mea~lingful statistks aJ~~>reP01·tsfor program administration. tl~ ...•. ,~""" . . 

e ,c.~~i:' . In.ordcr to identify trends in client' df!~graphic chara~tcl ist.it~, . 
''';':;''-:; 

•••• • • I. 

C~\e~:<~n types and J;ervice delivery. t~se stati sties should include 

inrormai;i,on on: 
~~'- ' ",:,~~:.j 

• 'C'1i;~{~~_actcristics . 

• ~tie~; l~~i()h~~ s't~tus 
. _. ~:... ': ..... z:.~>-... -.... 

•. C1 ient goals ahd.j)lan'SJ~, .. ~ , ...,~ 

- ~~~:-. 

• SerVices provided 
-.~ " 
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An effective case d:ata. :mtLeva,lUUion $Y$t~m:..st 'be i!\l\e tOe support 
, \ ',-

the functional activities discussed above. The f91J~~'Slfictii~i~ns 
~-,-,-~ ~, 

swrmarize by component the min~ j~t1o;;rocessing re~ir?mei1ts 

• Asses5'ment-

.:,.. Case Management -

The system tTl.st 'be able to perform internal fU:(: .. 

record clearances to dct,crminc rurrentstatU!f (if 
• 

any) of a l)O~i~l divers.;ioQ cHctlt; 

- The system ~st. be ~lc to ~reatc a bas ic cl lent 

recent consisting of client 1~,ckgrOlmu and intake 

administrative data. 

TIm system IrlI\st be able to updal~e basic client 

records with id.entifiedproblem indicators ~ 

service plan requirements, and overall scbedulill& 

considerations. 

;rile System I1mt be able to accegt ~hange5 in 

on-going problem ~nd service status; 

The system should monitor setvjc~ delivery over 

time in terms of target. review dates. eXi>ected 

service completion dates. and wlits of service 

",roV'iJcd; 

The $~'stem ~hoold build 'c~ sel"~ice history 

for bQth~C~ alJd supportive ~service,":tivitie,s; 

"" The System ~ld"allow for inclusion of clieqt 
~ ~ 

tles~~~~.dat3 ~~,~g termination reason. date, 
."- ' \."'"" \' 

and exit prosnosis. "'\~ 
"'" """-~\' 

~.'t ., 
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The system ,::;houtJbc able to extract, 

suntnari %.c, ani! u isscmina te cross sect lor-al 

anJ time seriesanalysc$ from client history 

recortls using variable reporting (annats anLl 

data extraction/aggregation criteria. 
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SECTION III 

INFORM\TIQ\l REQlIRDIENTS 

3.0 CASE DATA AND . .hVALUATIC1'J SY~ INFORMATION REQJIRafE&'l1'S 

In order to support the case data and e\,alu3t;;'on syst~ functions 

describal in Section 2~O II it is necessary to specify D.inimaldata 

requirements which 'the system should llr«ess ~ Case ..lata should ref.lect 

a client '5 pre-serVice history J current status and service plan" and 

case closing information. The following paragraphs desctibedata 

categories appropriate to a client's case record and suggest mL.tmal 

data ~lements which might be collected. 

3.1 a. lENT llACKGROOND DATA 

InfQrmation sufficient to describe the client's physical character­

istics and socia-economic background should include: 

• Client's name 

• Client • s alias or also blOWn as 

• Client's current living address 

• Client's date of birth 

• Client t s sex 

• Client'S race/ethnic group 

• Client's living with &tatus 

.~ Client's in sc~l/working/unemployed status 

• Census tract 'of client's residence 

• Client's religion 

e Client's prior contact with system: 

• Age~y 

., Rp.a$oo 

• Di"sposi tion 

III-l '\ 'l,i I' 
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• c~~ntfs medical VT.ofilc: 

• Pbysical hondiC3PS 

~n-physical handicaps • 
• DiagnOsed by 

• Date of DiaJRsis· 

ed t'aft~l nl"ofi1e: • Client's UC3 1 liD " 

.; Last grade level attained 

. f --t recen'tcnrolltrent 
• Dat~ 0 IUV"" 

• Relative achievement; 

• Acauemieevaluation 

e Sociological evaluation 

• Source of evaluation data 

• Client t s econotUc profile: 
income of family per unit time 

., Relative 

• Income of client per unit t~ 
d f family unit 

• Job classification of he a .0 

8 Job classification of client -.. 
. . . rt .of family UJnt 

• Cl ient t'clatl.onshlP to suppo . 

CLIENT l~AKE®\TA ,.' admission into the diVet'sion 
. iTed 1:"0 descr\be cl1e~t , 

InfcrmaUon req\l . 1 Ie· 
II ,for service 'I,Plld Inc Uf'. • , 

. and CUtTcnt acceptance - " 
PTO)cct , . - f lTal source to the 
'0 fl' t contact or re e 

o • Identifica~ion 0 c l,cn ' ' 
v 

diversio~ project " 
f 1 incluuin,~1 applicable 

_ -. for client ~ontact and re er~~" " 
• Re~son, ' . 

sectiens .0,£ the'penal code. /J 

" 

111-2 '. 
')' ". 
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• Census tract .of t~ offense 'or client centact 

• Indicate9 alternate.disposition to diversion by i'efcl1'al source 
.-,,/ 

• Referral 4ate (to diversion project) 

e Cl ient contact date for intake screening 

• Intake disposition for client acceptance/rejection < 

• Intake disposition date 

• Int.~ke station iJentification 

• Client routing: 

• Assessment - classification agency 

• As$cssment completion date 

.'. ,j 

Information required to de~cribe the results Q( client assessllmnt 
~~ j 

and service plan d.~velopment w:oulJ inclutlf: the following data clements: 

• OVerall Goal (in terms of CXIJCCted outcomes) of client involvement 

with diversion prc»ject sCllVice program • 
. 

• Identific·ation of client·s past, current, and on-going problems 
% . 

t,o whichscrvicc act.ivities mily be adJressed including cause 

and severity. 
o 

• Identification of' service phln elements including: 

• Specification of differenttype§ of,service p'tQvision 

• Identification of scril'vice provider by 'service type' 

• )\nticipatcd service initiation ·dateifor each ~!ViGe designated 

9 Anticipated service c~letion date for eacbsetvice ae$isna:ted 

• Relationship of servi~C!s te be provid~ to each identified 

client problem 

111-3 
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• Anticipated cost or other measure gf units of serviq= 
ptovision'to be provided 

• Est~ted date of overall goal achievement 

3.4 CASE ~nvrrORm:; MTA -
D~ta necessary for monitoring client program activities, whicb in-

volves coor~mating services, providin&follow up, and reporting progress 
(I 

would include: 

• Specificatio~:" of problem status by level of sfNcri ty such as to 
"' 

allow evaluation of servi'te eff~tivenessoverticne 

• Specification~~2lSf!rvice s~tu.~, for each service provided in 

tCl1l1S of initiation, partial c~lction or terminati,Qncoooition 
jf 

• kevi$ed service ccmpletion dates (anticipated ,$lLl actual) 

• Method of sewice prdvision for each service provicred (direct, 

jlUrchased privat!¢" pArchased contract) 
~ 

• Mode of service proYisiC)n (phone, letter, personal contact t etc,.) 

• Units of sen ice ex~oded to date for each serviccprov idcJ 
"" 

• £f'fcctive da,te of Cl.lrrent problem and senric~ statUs 

• Anticipated target rIN iew dates ,'. 

" 

lnfonrBtion t~irements sufficient t04escribc case record closul:e. 

c!ient exit"and"$enrice terminatio21 citcums~~s wcul~' ~lude: 
'} , ": i-~~~""\. 

• Status of" identifidlprobl.s"at cJosure 

• sti!tus of services llnllf,ided as,oftl()$Uredate 
" 

• Client t~rminationaa~ 

': I.J 

"'{),' " \:J 

:1 : 

• Client termination reastm ,~ 

• Status of overall client ,goal in. te',."..,. . f ). .... :~ 
I' -p. -....., 0 actual ou·- ,. '. 'f'" . ' -.Gles 0 . 

cltent Uwol"e.ent WI"·tIl .i·, " ' 
• . ' \llverslOD project ~j;~ 

• ClIent exit progaosi,s ,-~ 'c 

c 

eClient discharge cQ<Je (retYA'n to" . 
, • . 'SDClety II entered juvenile 
Justice system" etc.) 

i 
- ~. 
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4.0 CASE MTA ANDEVAWATI~SYSrt>t OffMTIOlAL alARArirausrIcs 
. )" " !9-;:' m 

~: 

- j,' 

diversion planning. aJ'Id eva'Wation. sys~cm p~ject. . This section compares· 

sl1:sta functionS-~m.&- ifiifG~~~r~irements pt.eviously discus~ to 
,. : 

~ ~" 

fund.aa\ental operating char~teristics typiC31 o£ autQAj1ted informtion e, 
", ". ,) -

(:' , _ I _,_-' 

systems. Itsbculd, bCl'ecognized that. certain desired __ ~C;¢£[stic:~ 
.~---'~ 

tfi~l be ,largely depeqdent o.n project organ~~d1iu structure. funding 

resource .. wailability .~~!~~~~~;al and strategi;deciSi~ J 
~e during~impl~.-trdltionof the proJ]'anf plamri.nlr~~l{fgy. This--', -­

di~$iciI-iri.l~ fCII;US on basic $)'Stell!! "\1CratiClllS in order toJlf1lV!de------ ] • 

//-Q-~line fl'COl which system selection mayprcceed. -" 

t:igurc 4 .1 on the I following page portrays five fundamental information . J 
J;yst~ operations: data· transcription, data pl'cparation, dataf~~.lt~. ..- ".'. ,.0> >=) 

: ::: - ., __ ~~....-=:;-'.-- /.A 
~,~' f":A 

d~ta ~rOC~SSing, and data dis~~~~"i9~'-~he--fo1:Ic~~ling sub-sections .. '~.' // Q 

du;;-w:;s key -as~ts of these· o~ratlo~ fran th~ case dat~ ~evalU3tlon X 
- 1.' ""'" I ":: • '/ 

,;4 C' C )~.~~;-~ 
~ ~ 

/-:7 

- - ~--- ~ -----

4:.1 UATA .. ~IPrlm, EREPARATION,' AND:f.N1'RY 
..J-\ • - (! • - ., ~ . ,\: " " ,c',' c ',\ 

nata tl-anscriptionmay be alnsiueretl the pmces~ of't'ccon)ing Jriformtion ~ 
- '. er' " - . - <;" , 

'. . F 

~~/~lisn ana· user )3r~Oh UTbe tis?t Ear ong.o~~,f!· SU1POrt anJ 
1/" '. _ , ~-===-_ ,. 4' ~ 

line r~tions within variOus' oraaniUltional hierarcb~.. Since witfitn:----~==-~ , 

aJ~ organization ~<i.ti;'" ~. re<»rded fot ~~~~ of dM.rse, reasons." j 
T.V-1 • ;; _o·~·~. 
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CO$e and 
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Reporting 
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Date tro~sc:ription 
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4<,' it Is ilOt j~i:cally thlS processing~ri9,l1~:~t t,:ther £lQW;v~gh, 
,/' ,.~~~ F,/' ,7 

. ,,1J~1I"1lta}~s,~L~itt.9Jl,c~~~~iOh.' Case~/i'ccorU';~ per:~ipCllt 
- -~~ .- _~ -,:', -~ ;/< .... ~ -7~:7" - __ ~o ,- : .::::/'- /' ' •. / .-:;<--;--~" /'," ~.::/. -;- ._>:~ 

;pJ"the diversion ptojeC;tis·inmost. i~ ~dy~~ta.g t~~rd~ // " 
,/ r. . _. /:,. ':1, .. ' "_ 0- - ." .""'_' 

in 'Varim.as formats anJ.'d~J;ees of, ~Jmt~~4ta:ti{d)i1i~J1lti~~ntiid~P:~'~ . 
'-, . ._ -+~ ":, .' r" .' '- _. _'. ~:.- _ - _ . :P.. " ~~;~. ~. . 

lDa.na&~nt ag~ncle~ aJ!d'" .odferJircc~'~Jimls:u'ppottivc 'Se,f\"ice jitonders. 
, ~ )~~.-~. 7. " r r 
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4el~_£WSsibiy,.,~ab):e ~~, child-trac;king,~rspe4:tl.Ve) , 
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4 • Z' ~ DATA ;.;PRi:.;:;:OC:.;:;o;;::.ES.;..S_' I_N_G 
~rnal <.lata proO)sSi~g operatiOlls are higbly specialized, uepenJent 

on specif!,,, comp..1:er hard""rc used; "",1 generally conform to OI,.,rating 

standards of a particular <lata rreeessing organiUltion. Key issues pertinent 

~~'tD ultimtc selection of a c~e data anJ evaluation syst"'. arc outlined 

as follOWS: I 
1) It is understood that two wee'k turn3rOW1.U time is adequate to 

' .. ,: 'meet proj~ct data reporting requirements and that therefore 

the cost and overhead or an on-line i1\stallation is uJmecessnry. 
. t· for a batch installation 

2) The cost of on gOlllg computer opera Ions , 

should be'something less that $1500.00 per month. 

3) Case Jata aru.I eyaluati~n systeort file siz~ shroW be sufficient 

. to support a target youth popul$tion of 10,000 cases. 

4} se~ectcd system should have been complet/oly through system 

acceptance testing arKl in prgJuction operation for a perioJ 

of at least sever,al inonths. 

5) Aalequatc operational anJ sy~tcms support ~ocumen~ation must 

exist in order to allOW fat efficient system transfer and on 
. ~ 

going program m.1.intenance."" .... ~ c _ 

6J The SystClll must be abl~~t9;,(;perat~~ (preferablyalreaJy is. 

. operating) on an Inr.l, 370 running under OSM\~, and written 

in mBoi, PLI, or Fortran. 

" 

1\7-6 
- -~ ..... ---~-~-

'c' 

~k.3 DATA DISSEMINATION 

The case data and evaluation system reporting structure should satisfy 

.. three basic levels of infonnation need: 

• Strategic (top adldnjstrative/manageaent) needs 

(I Tactical (middle/line administrative/managenent) needs 

• Operational (line worker/supervisor) needs 

Figure 4.2 illustrates a typicalbierarchy of user info~ti~ needso 

Re£ ° . the dO errIng to . lagtam, strategic needs usuaUy require the' :highest 

,degree of reporting flexibility, using broad aggtegatiYe summary data 

fof' pl~nning and dccisioJn making. Operational needs, at the other 

extreme of .th~ organizationa.l hierarchy, usually deal' with very specific 

area~, using child identifiable data. Reports related to this area can 

generally be ·:lpecifically defir.gd to satisfy the inf~:-=;.stic.m requirements 

of the users and therefore'Tequir~ a lesser degrc.e of flexibility. 

Lastly, tactical needs f~ll directly between those of strategic and 

operational 'lev'els aoo transcend both levels, depending upon the current . 

requirements of the user. 

The Organiz:'tional· user level ~ be directly .... late<! to his domai~ of 

responsibility. Table 4.1 ,relfttes hierarChical info~tion requirements 

to domain of responsibility. . Exampl~s of the types of information' required 

at each user level is shown in table 4.2. 
J , 

The majority of the infornJtion 'required at the str~tegiC a1Id tactical 

le~els relate to the prob7lems of management planning and cont~ol. The 
, ' , . 

IV-' 
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figure 4.2 

HIERARCHY OF USER INFORMATJON NEEDS 

...... -_ .. -------
...... -- --_ .. 

~-----------------__ .a.,..------------ , 
-----:-~--~ 'Reporting ~ 

flexibility ~ 

~ 

Tactical 

Summary 
Data 

Needs --~ ----~~-------~-----r~----J_...;...;.----;===:::::::::::=::::=~ ____ ------------ , 
L ------------ ~ . .... ~-----.... ----- --, ;, 

-- .--4 Child 
~ . Identifiable 

Operational 0lto 
Needs -------.~----

L---.-~-----------------~-------------::--

'j. fluid Considerable 
NOTE: In practice boundaries ~re • 

I P between levels IS common. over a . " 
~ < c-

IV-8 

'::' ~ 
;J, ~ .>' '", • ;i 

,., ... ,.",,: .... ,,:_,,-" ~~~~""-' ......... _. 

. " 

-. -. --.-. -. ~~-, -. -. ~ , "'; , 

Table 4.1 

DOMAIN OF RESPONSIBllIlV VS. INFORMAT,IONIEQUIREMENTS 

Ooqtoin of / Organizational Hierardl}' 1 

Responsibility / Strategic Tactieal . Operational 

federal X : 

Regional X 

Stete X X -
County X 'X 

City X 'X 

. Agency Gro,!p . X X \ 

"Agency X X 
Worker X 

Table L.2 

ILLUSTRATIVE INFORMATION TYPE BY I."EVEL 9F NEED 

Type of Information 

Strategic 

Tactical 

Example' 

I nformation for rE!~ponse. to: 
"- elected offlcicls .. 

- legislature 
- federal agencies 
- local groups/media 

Information for Concept/Program Advocacy 
, Information for Program Design/Oeve'opment 

infonncitionfor Interagency Co-ordJ,ri'tition' 

Macro/Micro Analysis I 
Program Evaluation L . 
Research' , '. . 
Resource Allocqtion . . 
Interogency Information E~: ha'"ge 
'Agericy/lndividCJ~1 Activjty,Assessment· 

:! . Forecasting and Trend l,dentification, 
,,~---":'------l~:::"':"';;':"~~---------""' .. -f/ ---......... ------:,---"'7---1§' 

. Client Specific Infor~otion 9perational
c 

'~:> 
!J •• :,_,I.O' 

. c. _ who ". , 
.,jf 

- when 
- why .. 
.. where 

,\ - what 

IV~9} I' 

.". .~. "i,. 'n . ., ... \.:;" 

" 

I' • 

, : ~~ 

..... :~:;L~~. ~~ 
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8IIIIlDiStrative reports pro<iuced by the PrograIII Management 8IId L'IIaluatioii 

CllIIII""""'t sha11d be designed to support the managerial/administrative 

,process by produCing iQforJDlltion whj.ch will aid. in determining hoW 

effectively' 8IId "fficiently res(lUl""..es are utilized toachi ...... the diversion 

project goals and, objectives. 

'Ote reports generated at the operational level, on tile other band $hciUld 

be directed primarily to. the problems of client logistics. The prinCiple 

case data 811devaluation system fUnction supported at this level shoUld 

be client l1lQI\iti,;mg via the casE! 8IId service management component. 

't 0'; ~ The following reports are suggested as a minimal ~ideline for supporting 

case data and, evaluation system 'operations: 

• Case and Service,Management 

• Data collection turnarOUnd ~t (for a batch system) 

ot~line data 'entrY displays £~ creatiD& ~ updating 

client ease records 
• Cas¢\iOl'ker caseload Hsting which reflects curr<>J\t statuS 

" , ' ~, " , ' 

of each client on ,; the s.ervice delivery system 

• Supervisor's cas_ker' ~tM,ty rePort which reflects' 
" ':., , ", 

past, current, and ilngC)ingcase activity in.terms of),ew 
_, .,' • 0 ',' ",,'''' 

clii!ntj.nta\<e •.. IIl!S¢s-.t and serv;,i<:e, delivery statUs 
, " " 

• Data eJitry~ption repOrtwhi¢h '~ises clerical sJ~t 
, " .. ' , i' :;, J 

'staff of errors 8IId omissionS occuring dyriDg the'dli(a 
" . . . ~,:: .'" " 

j, ,"'- ~. 
collectionptoCess ' . '\, 

" " , " ,.- .-, 

IV-lO .. 

''4 
,,' I:,' 

, ' 

" ,,~ ...,. 
~>:;:l 

.~ {~' 

., Putential client duplica ' .. :~e report 

'Which identifies childiren 'hit 1 • 0 a ready exist with· 
m order to avoid the " • m the system 
. ,creatlon of duplicate and f . 
informtion .men ' " ~~ted . a chlld reenters the ' 0 '. 

system. setvlce dellVery 

• Program f.~' , gement and E~aluation 
• Anal . 0 ' Y515 of services load· ~ .' . . mg w.llch should 'id .". 

with an anal • : . , J!l'OV e ..... mistrators 
YSIS of service states 8nd d . 

across all se' ._ egrees of availability· 
rvlCes or by specific service cod 0 ' 

deficiencies __ 1 es, In order that 
a41U over capa . t . Cl les can be identified 

• Analysis of time flows between '0 • • h " SlgJUflC8l1t events which 

s auld allow the admin· . !Strator to identif' ",. 
bottienecks and y setvlce delivery 

", to evaluate the t' b ' , lmeS etween s· . f 0 

events . . 19l1l Kant 

,_ .' • Incoming servic~ bOO • ,,0 Jectlves versus clientclo-' 
should prnvide the .• " . ~mg ClItcClDeS 

. ~lstrator of evaluat' ' 
delivery in terms mg service 

of relative succe~5 0 

ta""'u,et 1 .' m attaining client 
, _&103 S . 

It sheuldbe po °b' ' . 
" : i. SSl Ie to pl"oduce each f " ' 

evaluation reports b • >~O". 0 the program ~t 8IId 
. ' , . y variable cross sect* 1 ' ,,' lona data ext . ~,p ord,er to produce trending ...;,.,.,..,.... ' , ." ractlon criteria, 

• . . o_~ .. lcsnapshots of til, 1: . ' 
JIOIIIlatlon aver time. The cas ' , .. , . . '.' -' . , e c .ent 

" .....' ' e data afd evaluation " . 
to llla1nt4iB a cU""t h' ., " . "., system will have 

" " . ,"" lStOry data base" 10 itud' .' . ." 
ordel: to J!l'OVide the' - . ' .. JIg mally m d)lpth in 

, ' se cllpru,llities. ' " ".' 
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SECtION V,. 

. '''~LTS OF SYS'I'B6 SURVEYED. 
[3:~· 

Before ,sele(:ting; a case data and evaIuatiO¥1\ ~ystem it is desirable to . . 
~~. 

review those sY$teDJS which are c:urr~ntl¥ in exiStence in order to dc:velop c. 

a so.md basis ~pan. which to proceed. Through examiniation of such 

conaon factors! as system c;:~nts Uncluding Intake and Referral, 
~/ 

Case ManageDfl),~·an.d~~Program "'ianag~t), data elements, rFporting time-

liness, Ie1TJi of operationS, user orientation, etc., a better perspective' 

, on current,. practice can be fomulated. 

, 
Eight Ca;ie Data and Evaluat ion Systems were chosen as representative of 

the popJi!atJlon of systems in use tolay • They are: 
i 

• '!CCPIS (Child. (are and Placement Information System) 
,:I -

.. OOS (Child Welfare Information System) 

• JURIS (Juvenile Uniform Referral Information System) 

.. CAC'1US (Client ktion, Characteristics, Tracking am Record 

Updating system) 

• QlILDA.TA 
.. '(. 

• DAP (LA County Drug Abuse Program Tracking System) 

• Extension Zero Staff Support, Client Tracking and Evaluation 

System 

.' JIS (Santa Clara CouBty Juvenile ,Information System) 

The .rati9nille for inc:luding a system within. this study was oofold: 

•. TJJe system baa to meet certain ~iniJlum tequirements' '85, set. by 

t.Jv: eval~tiv~ staff in sQch areas 3$ degree of ,C]perability • 

. V-l 

~' \) . 



" 
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!fh'!~SS of ~tation, adoptive £l",,~UitY, etc. 
, ~ 

• jl'he ,,$Y-st.e!n ,,!iadtolxt One"~whie.~" tnrot.!g..q .ag~nei~!,~nc:ensus 
,< ""\i'-" , "" - -~ '~I-=' ,. 

~f knO'flitedgeable individuals in the fje14 of cllilll welfare, ,was:, 
,1, ' ',' " ' " ,. ' ,,' f 

recognized as being one of the lead,?:"g~leS of ~~~se 
,. '" ;). /'~ --;:/:1' 

Data ,andEvalua~ioJ1 Syst~ shQuld re~emble. ?/'>// 
.. ,,' //"'/ 

The P'tpOS"~£ this s"aton is to £urthQr . accpl~"~Diversion Planning 
''1 ,,,'" ",/,/ 

lind Evaluation SyStelll. si.!erillgCol\Jllitb.e 4-t& prajDinent s)'S~ in ",/ " 

existence and preSent the l1iff~~.~pt$and phil!!SOpi\ies 

with the hope that it ~la~ in selecting a potential PJOtotYPB 

for ,iD"q>lementation., ""­
,/' 

h':;/:-

,/> , ' AlthouJb'~e poiJits ,to be discussed __ ~~ow are, by ~ilIialllS 
/// ,-./00 exhauStive, t~ do ref~e<;~ ~ .jor ~m when 

considering. the selection o£ a Ca$e 
- " I' ," . 

o 

" 

flc,R¢P9lt't~t~ss '.\ C 

, '" "0" " , " II 'c' ""',""., c " ' 

.'."SeQJrityand I~~tion CQJUid~tia1ity 
;', . U ?, c, ' • ;,'j -

:.Ve~l mpltca~~li.ty 
.J .' 

,',--

Initia~ Data Entry Into the In&...- t· 'S , ' '\/l..,.mOIOAystem 

S tem I nteke Function 

.' Tmcono,llY of Data ,Elements 

,Child 
Administrative 

c, FJnancial ' 
_' t 

'Goals and' Plans 
,Diagnostic 
ServIces 
.Outccm. 

:.' --::::', 
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, cC 0; ~t>"j)e gsefu~~sof~',case ,~ta~ p~i-i&nCsystem 

·, ...... ,J;~Fy ~.~t~t>'~~lOn st()rei"lIIritiJ 

"<> ~ ~: ~ ~,~ty'br 'Val~ of ,~~e of ,c~~=i;~~f;~ " " 
,"/ '-- " /, ~~' ", ~ ~,," , <; , 

_,~~»~.l'tli perception ' m-l,~the s~ific _circumstance 
_ ~ ~~ <;J / ,_ ;;,~~-:;:f:...:::: • . -7"' - -::; r.,. _.: '> 

,,~und!~c.tlhid\ itiS_'Wect:;w~l~be de~~ with dur4tgthe: des~gn 
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will ~~i~ts~d below~ 
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/.J = -,;--~ ---

~.le 4. pr~$ents the ' elenents <withiJl_naj6~"categOry. 
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'5.5 REf(It[ FLEXIBILITY , 
'b ability ,to tmdify the~l'eports, generated in orr'..el' to ~ them abreast 

. , 

'of tM needs of'the u~r, withOut haVing to re-program the $ystem, is 

teraed report {l~xibiiity. As new needs are recognized~ the case 

Data and B'/aluation system should be gl>le to adapt its reporting structure 

to fulfill these nc..'edS. A method by which this is accomplished is 

through the use of a report ger.era:.~or--wh~ch permits the Tapid preparat~on 
of' a new repOJ"ts on any data element, or group of data ,elements,in 

various pertrUtations and canbinatioD$. 

Table 5 illustrates report flexibility" 
- ---_. 

System 

eCAS 
CHI LOATA 
CWIS 
JURIS () 
CACTUS 

Igble5 

Report FlexIbility 

RIgId ReportIng 
Structure 

x 
x 

x 

EJdenston Zero See Note-l ' 
'~J=IS~~~~+-~ X 

'" 

" , 

Flexible Reporting 
StructUre 

11 

II 
11 

. , 

s .... .~ 'n., _. 'r,': :c. -~" .• '~,~ ~-/_, .... w " ~:,'a~;~.,"~ 

, . 
5.6 REPORT TIMELINESS 

One of the most important characteristics of an information ,system ' 

is the frequency or timeliness of its reports. Information DQSt be 

pr~ed in time for the user to be able to make some f.ype of ,decision 

based upon its content. Reports which are produced too early,usual~y 
do not contain sufficient in.fOl"mation 'upon which to base a decisionu 
~~ , 

other. hand, reports produced too late have fr(1I1l ~imal to 

zero worth .. 

Table 6 present~ the timing schedules of the j child trading documents 

~long with other Case Data aOO Evaluation System reports. 

Tobie 6 

Report Timeliness 

Child. Tracking 
,System , Doc'ument Other Reports 

~rPl§ Weeklv u, '''''v " CHllDATA Bi-Monthly MOnthlv. Quarterly· .~ 
CWIS Monthly 

,,' JURIS ,Dally, (as updated) 
;Monthly. Quarterly 
On-line" Daily, Monthly I! 

CACTUS - Quarterly" . " 
" 

~~DAP 
----.. . W~eklv. Monthlv ~ Quarterlv j , , 

. ----- • ...M2!!t'h Iv 
'Extensoon Zero See Note 1 see' {'Note, 1 
JIS Daily (as updated) 

~-- ------
'On-line, Daily, Mcnthly-;---"--

~T· ----..::;: 
:;.:;~';"--~"'-='::o:::-~ Q~terl,y 

" ,', 

. , 
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FILE fLEXIBILITY ", . 
-- ..,' bali' es so nust the Case Data 

th . infonnatiora,.needs of the user c g , 
As e -, , • 'ed ~tem woold .. ,'~' Ideally ,a us~r orIent s,,_ " 
and t-va1uatiol, System, data-b~e. ' . , 

" 1:* • • "data files without 'the need of teclullca1 
mit there-deI1!11tlon of the.. , , 

pe ardl d lete data elements 
intervention.· This ability to easily add or e 

from the data-base is termed file flexibility. , 

Table 7 presents file flexibility. 

table 7 --
Fil. Flexibility 

~ 

~~ Rigid' " Flexible 

·x \ 

I CCPlS 
X 

c 

~HILDATA 
C;;WI~ X 
-JURIS )( 

aCTUS 
x ... ·· 

ClAP ·x 
'Exhanllon Zero See Note 1 

JIS . ' 

1/ X 
" .j, : ' 

_ / ,\ " '- . 

"NI'I1'n °
0 

' ,.,,~fJCO is fl, exiJ~~e only in :~i(sen~' ~at T~ 
Via;; ""U1Ui:) '" iT.., -. • t .:I .. ,t'J1 base rec~-.,,1.. .1;01" has been left:~11thln 1 s ~ ti .,,' -P;~::., 

, '-, I~ 

23 optional~taelements. ' 
1 

,.~,(, 

'~" 

v-tO 

'''!.:r:. 
-.,;;.. 

.. ":~ 

'. " 

~, -;. 

, \}" 

, .' 
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5.8 SECURIlY'AND INFORMATlm, tDFmOOJALITY 

One of the' prime prerequisites of a Case Data ,~ Evalua~ion System 

is ~t it be able to maintam' the integrity, ecmidentiality and 
~ - \ , - -. . 

security of its child data. This is especially tl'ue wttendata, 

pertaining to the juvenile justice prOcess is present ~ 

Security can be imposed both externally and internally' to · the system., 
~ . ' 

BKamples of .exteq1al security include: staff screening, bonded 

~5sengers, registered mail, and re~tricted repOrt '~i5ttibution,. 
" ,r 

wheTeasexamp~es or internal security include file read/write keys, 

(which permits access to data only if the ptoper code is Specified), 
• • . t -: , 

scrambling (a technique to permit readable outpJt' UPOn specification 

of a key phrase othe~e dElta' i~ garbled), chitapa~titioning (a' , 
., 

me~od of ~llowi.ng the user to only access ·1iisOWJl data) and directed 

output (data is only printed on specific pieces of equipnent at 
• i'~ • 

predefined locations). 

, . 
~ " . ".' 

Table 8' iliUstrates the teclmiques 'of security and '~fOl!Bfltion 

confidentiality _, 
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Table 8 

Seatrity and' Infonnat~on. ~identiality 

~e~l Security 
MeasUfes 

Staff, screenil1g" ;~edmes!!engers." 
first class mail, 'restr~cted report 
distribution, ,coded coild ~for 
specia( cases, contract with opera­
ticmalgroup 

Staff screening, bond~ messeJmers, 
registered mail, restrictai rePort 
distribution. 

Staf£9creening, bonded messenget:s, 
.'reg~5tered lTI3,i,l, r~stri~ted, report 
distribution, cQded child name. 

, , 

None 
" . 

Int(Jrnal Security 
'!lJaasures 

User passWord, stanaard 
,external and internal file 
!aJlels" data. remvedfmn 
on -line system when not in use. 

Coded file keys wbi~h limit 
J,lCCCSS to child data ; progra'11s 
'will only operate 'once/cycle -

_ unauthori~ed ~is)g will be" 
aptomaticallv termL~ted. 

I------------~-----------------------"----~~~ ,'., , . 

JURIS 

CAC'lUS 

DAP 

Extension 
Zero . 

JIS 

", 

Staff, screening II bonded messengers, User transactiOn codes, 
r;'egistered mail,restr~tted ",n-· stan4al"d:,.~temaJ ,and. internal 
line access and report distrubution file labeIS'., 

. ." 

Staff screening, bonded mes~engers, ,None 
restri~t.e4 report distribution. '" . . ... 

Coded' ~~~ent, name, .s.t:aff screening,. Coded ~lle keys whichlimit 
restri~ted l"eoort distribution. access to client'data. 

_ '.~' - 0,. - 6 

'See Note I See NOte I 

Terminai access limited to specific, Independent child data 
, ag~,ie$/il)dividua:1's ,. 'l'estti{;!~ed . ,storage, sof~re' controlled 
data disseminatIon, proCedural (pasSword, transaction code) 

, approva~ of Juvenile Policy~:, data retri~alJup$;:lt' 
C(ZJ1littee.. ',' _ ./ __ ~~~=~;~~~~~i~.",.~ _,_ 

ii. ' 

~\ 
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5.9 RJRf.f) INFtrr .-
J( measure of theadmin C t - . . . .' -., 

" . IS ratlve 1«)rk load jrnposedon the ":'>k' 
is the' quanti t of . . ", . caseWOlr er ' 
. " ~;:, y papen\'ork wtucbmust be' filled out du· "~'" 
lIltake,and the c . rIng both the 

, , ase management process ~ " ( . 

\\ 
Table 9' indicates the number of . -" ~ 

pages of docume' nt th . . , , " s at are. InPtttfXl 
lJl each of these functions e' , '. ,~ '.- ' 

..,. 

" 

Table 9 

Forms Input 

~, 
\'; 

.. 

System 
Intake Case Managem.~t 

", No. of Pages No. of Pages <> 
CCPIS . \"::~~ " 

CHILDATA .J .. 
,I' , ,-

I -<~.:: , 
2 :,,~/ 

aviS . 
JURIS 

~~~~:jl, 4 :::,:!, 1 c 

CACTUS ii, I 
OAP 

: 2 .4 ,., . -
Extension Zero See. 'Note 1 

,.·2 
~ 

JIS See Note 1, -2 *3 
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111 relation to QlseData aDd EValuation Systems, three categories of 

exception monitoring ocpJr: 
e. AnniversarY'or re~lat~ryd3te notifi~ation - Dates are entered into 

the system indicating peripds when r.isula~ reports ~ due. The ,. .,\ 

I' . ' 

systemautomatlcallY notifies the userwh~1l the' date occui-s (usually 
, .~.=--

some specifiedperi~ p~ior to the date). . The same concept is used 

to indicate upcomdng child birthdaYs. 

e. target review. 'dates ,~ l>rojected dates are entered into the system 
, ", f! 

,as to when variO'.!s service objectives a~e to be accomplished
o 

'[he 
.. ('. -

system,automatically notifies the userwnen ,these dates occur in 

order that' he may ,review the progress mad,e, reassess his estimates, 

. anU teinp.tt, new dates. ' 
• tpng range goal date .. This ~tcf::iS' U$ed to evaluate current status 

versus . plans and go~ls Jo indicate the estbnated time at which 

A ",t\lf} child's, long range "gOa,~~nould. beacco1pPlished.. At pre:" 

defin~,periods:thesYst~m automatically "inquires astpthe ~ 
" '. c . , ' .. 

. statllS :"j' the child's go.!,l attabiinent.:' This aSsures thai the 
. . \. D 

caseworker ,at all times keel1s in mind th£;"ultimate goal of the " ' ' ..,' . 

. child . . . 
Table 10 presents -the exception monitoring capability. 
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Exce~tion Monitorir:'9 CaPabi lity 

, ~nnivenary 'or . 
Regulating- Date 

x 
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'. X 

Target Review 
Date 

x 
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long'R~. 
GaalQate 

.X 
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Note 2" .~ DAP d . " 
•• I' oes not generate case remin . .. ' , to the case manager Th' ch;r or exceptIon reports' 

" gathering input staiisti~ s::m t~S ~eq pr'incipally for 
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"11le selected Case Data. an,d E,valuation'system will include the capa-
. ')'" :.,.1 ,: 

&ilityfor'verbal"data: inpItafld outJut tepoxting. "TIlts capability 
~ , 

is ~t 'iJdepeident oia" pQ1"ticutar.~ot11!9-tion sYs~~st1'UC-tili'e, 
,_ _~ ," J/'/_.:---' " 

and is, tbere~ore, deseri~here, ~' terms' of the advantages and 

disadvantages it presents the Project staff • 

The most$igDifi~t impact of, a verbal data inpUt capability on a 

case ~ta and IlvaJuatlQll Syst~ wu}d be toYel~t!HJuplic;lte f~tms 
. ' ' I' " " 

hand~ilIg (either ~ reca,d copies or specialfonns) required for 

inJllt. to the information system. In addition, if thiS;o;capabilitt. 

were .~ poU each member $Ilel\C)' QIl a scheduled baSis. ~~ ~~tion· . . 

monitormg{sees.iOl and enol' correctiOnsc,ould be followed:\Ap 11IlCh . 

more effecti",ely · 

T;lble 11 'pr~ents, various advantages and disadvantages of utili~ing a 
".' ' 

ver\?aJ.,1 data,;finp.lt capability within a centl'alized data collection. 
=~ .' ..' 

facii ity e_' I' i 
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~~~/,"",~,.-" .. -..... ".~" ., .. 
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Table 11 

""'~- -, 

Impact of Verb I D ' ~ ~. 
",' ,a ata In{llt Capability 

,~( , 

" Adva(rltages -1 R d !.. , .. - Disadvantages' , " 

,. 

·3.~o cost for special communica­
t,ons hardwar~. 

4. _ Central data coHecfi~n would 
~llo\Y=!!~!1_da!~i~d data entry/ 
response procedures to be 
uniformly applied. 

(" I' 

,5. Direct in'teraction of coder with 
agcmcy ciericQ' 'supporfsfaff 
for error : correction . ! - .. •. 
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6.0 INl'ROlIK:'tION 
....... =0 

.-: ., - ~. -.~~<~ \\ 

Before we present the Project Te,am~sfin4ings "aria X'eC~tiOns 

coneemi:ng theseleCti~~o,f a ~se data ad· evaluation~YSt_. 'Ii 
, ~ . .." / ... ' .", --', 

$~a~opritlte ·to ,p1tOVicle\Jhe nPEsp>st~eririiCarlnitt~'~tn 'ia 

_. ~rY' of ~methodo'logy J~h~~ to condUct this stUdy. 1k -
," " ~~' 

fOl!~,pa:ragraphs- In'?yide t}lai~~ry. 

6.1 S'lUDY,MElH<DJLOGY 

) At the beginning o;,:the stU.dy, s~major strategy decisions were 
. "'. 

made. FirstjJ .it:was as~that .the Proj~t Te~could id.mtify , 
,_ .::::; :;; '. ' •. ~_ 'i\ . 

~' existing client loonitoring and tra~tdng system tfult~ldfulfill' 
;, r , • _ ,;-;",. '~i' ". :t' - - ¢:. .,'" • II 

m~ninum~tional, _ info~tioru;tl~ ~. opetationa~ tequitemefits--d~ 
f' .-;:; .... ,- -

~i~!jngana~tr;;cking .SYSt~ that appeared to satisfy ·funetiona-l 

';J~iDfprma!ional r(~irements ,. sim~ilar~ those ~(the 'l.livers~on 
Projects. TheshOrtri~s"9f tim{ ~na;th~iiil t&t1)U(lg~~-wm~-the~ 

., '. -~)---:::\ - / - -;;0 l' - '" 

fulfi1~«r~~a$(~~tion~at!lry~~¥, it~u assutYted ~t 
a &r~tdeal "was °iillr'eady _ by, t~~ Proj~t'l'm. {ba~~ miJ"i'tior" 

,,. " . • " . , if ~ , /~ ~/ 

pt:ience ~~ bactmr~) abCl.lt· t~ Case Data and EvaluaJon System's: 
/' ;f _ _ ' "\ u 

•. f~ti"Af~int~t~onal reqti~t5~ A8f~'every!'ffort,~ "' 
1~~b;~t1y~CW;;~:>~t~_~to~~ 

\\ {",,(hat~ the .siUdr prqge~s~ 'f~, tbttt point, rather tha~ aUplieatins . 
ft II C;;p \) "'" r" 0 

:c.:::!/" '~.: .'~'.,. :' ",": ',,- &._'~' .. /ij .... , ~_. .. . .. ~'1~', .. ".,!I,., J'~ co ',~, ~~.'<~' \'.;'. 
, -" ~,same .. data" 1;uiifr~costs al~o !JIi~e thisstep~eryimpO~tl' 
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County and,State pro.j~-Telatei(~rsonnel; a state-of-~he-att~ey'" 
.~ .. , , ",,<' • ,'.<' .~' ".> /" :: . .. . .. 

,'wa~:,~ondtlcfed by proj.eet staff; ,an analysis or-the Pf~ject HEAVY_ 
, c'- <. _ . , .. " .' "',' , " ~': '-"J .. ~ , " ,'" • 

.... otgan~~tional. operatiom.1 aid infoim;ttional; 1~itements"~. ; 
l!Ddm:taklln;. aid disC\\Ssions..lit.'l ~c$~fi~. 4i,,!~r~!cm1!l"o;~~ '.u 
~1Ii<1!i ~. J,os'~Q,les area ~ ini~~t~. The ·~s~~~.i~~ 
•. ' __ "' __ ,'.' ..... ,_ .,., ", .J; .. , I . if_~ 

--~iviiies, provided~e~a;t;£loi" tbe~eqUi;remen~~~tliJ!~. in ./1 . . ' " ' .' . ' . , .... ,_.' '/'" 

< .... , , ,~.. '(, ... ' ' ;/ 

~~ti9JlS 11,·111 ~.and IV.. < d.c\ ~", ",.' .' 

'" :-; ,---

... ~ 
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• FINDING - The ,DAP system is too drUg specific and would req~ire ex-

t~nSi.~en~~1ification 10 meet the Diversion Proj ect t s functional and 

informational requirements. 

• 'RECCMfEWATlBi - That the nAP system be eliminated fran further 

c,onsideration by the Project. 

• FINDING _ The Ct'lIS sy3tel1! has no capability for reentry of data and 

has a 1bnited statistical reporting feature. 

--.. ....... , 
• RfOOi\f.ffiNDATlON - Since bttb features are important to Diversion Project 

operations it is recommended that the CWIS system be elininated from 

further co!)sideration by the Project. 

• FIN>1.NG - Tha t 1he Extension Zero system is a ~~ta-compiler that 
~--

generates program code to satisfy mer infonnatim requirements, baSed 

at me results of a 'detailed operatiOllal.',review and an extensive 

syst~devel~enta1 effort. It is, es~imated t},tat, ,'the review .and . 
developmental effort lG!ld miniJnally require a four "to ~lve month 

peri al to camp lete and would need 'to be conducted by the professi,M':ll, ' " 

staff of IX'tension Zero since' that sys'tem is a proprietary:softwal'e 

pacbge. ' While there ·are nmtel'OUS ad~ntages to the Exttrnsion Zero 

~ppl"oach ~ cap~bility (e.g. the Tesul tfilg system wruld'.be designed 

, specific~lly' to the Projecttsneeds) ~inleand budget limitatims . 

prevent the P1'?ject team' from pursuiJ:lg this opti Ol. 

VI-4 

,'J - <' 

, 
"') " 

-.,. -,1 -­, ';' ~ ~ .. '''~''',)' ~," 

.. 
• RBXJ.t.m~TION - That the Extension' Zero sys~em be elim~~ed fran 

furthm~\,consideration by the. Project\..~~ss the remaining op~i~ 
prove undesirable. as our analysis contimcs. 

.,' 

/ 

• FINDING - Both the CACm and CCPIS systems appear to meet the minimun 

funetiona1 ani infonnational Tequ~fements of the Diversion Projects. 

M!iitima11y, hoth s~:t~t~~'ilS have been designed to ~rate on hardwar~ 

that is consistent with that of the Crunty' S Data Pror:essing Department. 

Both awear to be mCKiifiable in the time frnnIC'S afforded th~1 Proj ec t; 

and both 'were dewloped by -government agencies which may mean that 
. . 

1bey are available to the Diversion cProJects at minimai cost. 

• REC01MENDATION - 111a t the Proj~ct Team ini 1date both a detailed revim ... · 
, \' ' 

of these syste~ and a mst/benefits study ~o detenlline the fe~ibi1ity 

and cost of procuring these systems to meet the Diversion Projocl$ t 

requirements. 

• • " It 

• ~f.fEmATICN - Concurrent with this ac;:t1ron, the Proje<;t 'rcam recanmends 
, ~1 

that they be giyen pennission to ask F.xtf~nSim tero for th~ir estimates 

" con the lc:!ngth of time and cost that would be &'equired to conduct th~ . 

n~cssaT)' review and development of an Extension Zero-based Case Data 

and Evaluat~on System. This recoJl11lendationw~uld, require that ~~ 

provide ~. copy of this, ,docwn~nt, minus Section VI and Appendix A, to' 

the r~ttWMofi~rostaff; since they \'iou1d need to knew \I minimally, 

, ... ha't the system \'1ou1d need to support in order to develop nleanirigfu1 
/' ' .' '" -

estimates. " 
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6.4 ~y oJ 

,Since :time is of" t:he eSsence it is important that the Steering 
, ~ , 0 

ccmnittee soon make sane tentative decisi:~ c~m.ceming subsequent" 

steps. At this point there is little doubt in the consultant's 

mind that we have 'three options to pursue. T4e first. is the' 

selection ,and m:xlificati~n of the a\lcrus . system. The secm'ld J is ' 

the selection and modiflication of 'the CCPIS system. And the third, 

is the initiation of'~ Ex,tension rero system developmental effort~ 

,; 

Sufficient documentation exists to show that all other systems are 

either too ectensive in scope, therefore creating an extremely 
, ,! 

costly operating environment, or are limited in some area of their "':"'.' 

operation critical to Diversion Project effectiveness. 

Accepting these statements, the next step should be to conduct a 
,) 

detailed review of the remaiDing systemS and concunently, the 

initiation of a cost/benefits study.. The Project Team asks 

permie;sion, by virtue of1;his report," to implement that str€ltegy. 
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APPE.\'OIX A: 

CA."li)Jn~TE Dn'ERSIO~ J~ASE DATA AND 

EVAUJATION SYSTEM SURV1!Y 
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CLIENT ACTION; CHARACTfRISTIC§;~J'RACKING AND RECORD 

,!JPDATI NG SYSTEM (CACTUS) 

" 
HISTORY AND SCOPE 

CACTUS', which is now known as the Youth Servi~e Information System, 
is an operations oriented process which"systematicaily collects client and 
administrative data from youth (social) service agencies. 1t stores and 

/~~~esSes the data by computer cmdproduces (1) client case records, (2)' 
" client tracking reports, and (3) service s)F$t~m work load reports for direction 

and control oi'day-to-dayoperaHons. It also produces statistical summary 
r~PQrfs from the operations·data. These can be used to plan, program, ; 
administer, and evaluate youth (social) services. '.,:: \ 

The Youth Service Information Sys.tem (ySIS) weis designed by the' 
. Greater Kansas City Mental Health Foundtlition's Eva.luation Unit and is 

currently in full use by the Kansas City yc,uth Service center. The 
present YSIS design, however, can be altered for use in a wide varjety" 
of communities and programs, and can handle vcniq,tions from city tcS city. 
Any city or program can use YSIS which generafes'infornation in four 
areas of service: . 

Client Intake 

C!ien~ Assessment 

, Client Action: Case Management and Services 

.' 

C.' Client Discharge 

1.2 SIGNIFICANT USERS 

YSIS will work with a highly centralized program where one 
organization'perforins' ~H functions, or with a multi-component';program 
with Cinumber of. organizations providing service, ulldetsub-contract, ',' 
delegate -agency, or some related basis. The'KaFl$os City VoUthService 
Ceriteri~ 'a, multi-I:omponttnt program,' actingasa coordinating agency 
for approximately 29 youth /!service agencies in a fiv •. county area (Jl'ound, 
~Kansas<;ityo . . 

,1.3 SYSTEM OVERVIEW 
"" ~~". .. . 

." '~,'The'~~S'ha$three' 'main· .phCJ$es~;'in regard to the flow" of ' ,clients 
t~,fough" theSYstem~.·lntake, As~essm~nt,,'al1d .. :Serv,iceS(which 'in~ludes ~ 
Case Management a~. Direct Servicoo). ~ , 
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I!~) Intake " " ,." "'., , . 
• "', -. ' " '. h 0 th are accepted forenr~lImento in the 

IntC!~~is the pro~s by wh hie 0 Yt u f Intake is gi'CJphically shown In the 
S t · . The flow of youth to t e pom 0 . ........ ~. ,. '., ys em •. ' "0 co I 
chart below. . " Juvenile~oUrt '. " 

j G C ~. " 'r j~~~~ii~~ '~" Adiud 

POLICE 
Y9UTH 

,-, ,;, 

. Co"rt x J..e .. 
Intake ." ',.~, , us. Ice 

;' Officer .. 
(I 

i'\a 
.• Consen 

Hearing 

~_!~.,e7Cts., . L:.-U_N ..... ~-:-Jr ...... ea~t-h-.O . ..".~; 
~~, ," skillen. and 

ToAHessment .. ~ 

.' '1. 

'----~---..' ~-~ Workers 
(1) 

'; ,', 

(I nh'fception) 

. " h ,Ot" laced with, (i Case , . " 
. After the Jntake p~ocesSi." t e. ~~;:e~~~ phase,<.)f the ~ystem, kn?wn 

Manc;tgement Agency .where he enters.. . '; .,', ',' . 
as ASSE~S~ENT. ' . ' , " 

2. 

. ,:-- ~ 

...,.-~ .----.- I :.:' ~."'~~~';.J'" ;",v~ ,,~ ",." '~.' t--~.~:,~,. 'C'::.:',: 
.~'- '.' ;; "-.. 

~) 

/J 

. " 

, \\ , ,.::.. .,,- ." _ r, 0 , c. , 

. HO,wever, if a thorough Ass,essment and Servi.ce ,plan cannet be made 
. during this time, an' interhn Ass/l!$s~ntand p',c"r{~hould be mc(d •.. and.,7 
P'CI~ 'on the,.~essn1~rtRepWt Qnd rePort~f9,th~,YSC, i~ic:atin[rtha~ 
a revised ass~mel1t ~II $,ub$,qu~ntly be r~rted.,'<i . .f, 'i, '. . ,cf 

III. 
, ;f/ t'; ! ' 

if 

Service, .' 
- ~'-~' -
"{I,..,," 
As. t~e cJientmoves into the· Slfi!rvice Phase of the'-VSS, he b~gins- .. 

to receive three levels of Caredependin~ t?nhis' needs: 

1) 

2) 

3) 

1....\ ':. 

CaSf! Manage~ent . -. the pri~ry iespo~ibilityimpl,menting 
irie Service plan -which involves coordinating services for the' client, 
pwviding .foIl9W-UP aod ~onitQri"g pr~ress. This' t."done on a 
day-fe-day bt "·is •. " T,~is wO,uld generaIlY.Jnvolve, all activities _ 
undertaker:' byfhe Management A.sen!=y (through a; d"ignoted "Case 
Manager~') on behalf of the client' but not activities which involve 
service$ to the client. " 

Case~nagerls. Services - are ac.tivities by the CO$eManager 
which are not ·executive.,io nature;=which,'Qr~"nqtP1Cl~astng_lh~~5e 
of a client, but which are proViding directservi:ce -to "the client. 
This type of effort may generally ~e lOoked at as ,services with the 
client." -

Direct, Servi~es by Others ';'js the generalc~tegory of se~vice which 
the clienLrec~jvel» From third parties whe~h~r in tlje ,'CQSe Managerts 
own agency'4;)r another ~g'ncy •. The "'fS!S,, has a,special' form to ". if, 

account for these activitif.'$'. separ~tely 50 thcJt they cQribe distlnguisheCi 
' from activiti~, of. theCtsse -Manage!". '_Direct Servi~es"i(1cludes 
such activities q,s Medit:al Treatment, JoP Trai~iog,Athf~:dic 
Rec;r~tion, Group· Home, Care, ~ehaviorManag~ent "Classes, Remedial 
Reading, etc'. lh~y will be. iocluded ,in the" SerVice Plan set forth 
on the Assess'ment Report, . .;.- ~t least ih·generql.' ... 

1.4 DATA INPUT ANI;> OUTPUT REPORTING 

, F,\ 

~,' .~, .. " The ,inp~J sideofYSISisa. sirJ'lple, ,routine procedure requiring " 
close,: administration and supervision' to ,be accurate .,an.c! meaningful. There' 
are six ,$tandard ~de sheets which provide data input at, ·varfQ~.phasesof 
the client IS flow' though the ser'vlce system. . '. ,; 

';\ t) 
" .'" i, .- (;'0 If 

,-.,,~~ .In ad4ition 'to f~urcode~he~~' for c,.ienfintak,e, ,a~5ment, .,' 
···ciCtt~,{";.Qnd, d~~~fif.t~A~~*1t~~~nt is re'ceiying' 

'. servi~cefrom~~~~~~~~6er,!iji~ISh"ct!qnis:\ma~e b?tween" 
.0 . c hell} who ,r~ceIVes.. $ervlce.,fr9mone,.agen~y.< <:il'1d Q 6che~t:,wbo J:E'.c.elves 
.serviceftom~ f\v9 '··qt,m9Yeageocies,i'; thetf!t~~C~e, clv\angger. ,is 'used .. ') .. 0 

to cfj,igne.t~, th~.~orie"~$e,;;w.ork~r::r~~n$lble.fQr;}-tJ:ae .~Ufl~f", The elie~t ~y . 
. '.. -" -be. serVed . ~Yseveral.' c:as~<wprkeIlQr, ~9~hF""$;,~"t:h~q,!~,(on4!t . ~se.,~ana~er~) 
:"" ~,#-I$;;~;'¥ pOI,; ""!'Oh!iJ¢tlh~';~!i"~~ hlis; cl"ln9i!nro:ll~e'lt ij); 1ift~[ dj~"'!~e, . 
,. c '. ,,';:.. ",' .'. .; "' 0 ": .1(1 , 

, 0:" 1; ,~' ',':; <' ,·11 

". " ,;,7. 
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,; f~"m ~tbo. Youth, ServIce CeJ1terpro~ami$, f!,cordedonasbdh ~ec~~tvi$m 
code sh,eet. All of,thf:!e' are prepared~ ·by the agency sub$cr.ibina?fto . tl'ieYSI ~ 
and ma,iledto'the YQut~~valucatior) Un,itof the Fo~o~atioh Jrt!'~~Il$~s.(:ity, . 
Missourl.....~ * ,-' >~~ , ~ __ - j/ . 

,·(To give a '. further 'examel~,orlhe flextbUity l.)f th'FYSlS",l{ansas 
City YouthServlcmCent~,:~CJethedecisio&i ·~'tiJnlytQ.record .aU . 
clients enrolled tn,trriJ' Pr09l'o.m, but 0'50 to record and track all program 
contacts,i!,clUdf rig .tho$e" whO ,~ecfineds_vice or· Wer6I'ef!red~lsewhere) • 

".. The' foU6wing is a Itst cpf.rnformation ;ecorded.on th~.CQde 
sheet$: 0" 'Y,., " 

,Youth Intakft.Code .Sheet 
Ci 

~ . 
. name, address '. ,. , 

'. 'age, roC?e, /,ex," hei~t, weight,'ey~, ,~tr: ~qmplexi~~ 
H"es~with"status: mother,' fathet,step·father,'etc • ,{; 
date of birth ' , \ .~ 

.~ , ' .. . . .--., (, ' . . 1 ~ 
in schoo!, working, or unempl9yed '1 ~ 
grade" j; 
presenting problem o.r . offense '. ...'.. .1' 
census 'tract, of offenseand~ensUS!itact of residence I 
source," ofref~i!~q'- -: -: ~' ,/ 
dQtefnnd time'-of pdliceeontact .' J ;I! 

, indtc~te" previouspo.lice contac,t' ,. l; .. ,.-".; .... 
ind~cate phtvt~os c;pntact' and/or~iurtsdicti.onf ~iyvenile: co~t 
others wlth:youth at pOlie contact . ..//. , . 
admiss~on status: new, readmission, intra~sys'tet'll'frdhsfer, etc. 

~ official "inta~e dafe or ~declin~d,ervtrce:(ftte .. ' .... .' . 
()fftci(ll (:fate! assigneclr to $ervrce (~ction) 
action agency (sorvi ce, provider) 
in,take statiqn ~itecode ' 

, , 

'Ther~is:i'o~m in the ccmputer' file,f~r (ippro~i~tely 2~ additioncJl 
units of, information. Use·, of <such ~dditional capc;.cit}t.)can 'be.~made·,on .0 

hegotia.tec(bc;asis-,;. ',1 '.~. '" . . . . 

"AsSesSment ~raport Code. Sheet 
t, . < '" '. • 1 ""'" .)' II~ ... 

2. 
" 

I ii, c,It';qttO!Rp~~rr{umber.::" ,', < ,:'~ ";...,.,.' :', 

~, 'ikitne,' >~QddreSs,a"d':phone 'nul11~r .o,famili. cOnfQel' <Y, 

~r " nQllijy:Qnd '9~n.cf ~f'th~:;,pil$e' W9rker\'or'Cg~~q'managet; 
'. ·ftYe0prc,~,lemJIid!e~to..,,:g'·., .'" '<'.'. .' ': . ," . ". .. .: 

.- , . " . ",. ,' .• "!.*"Slitvlc;!l~lcjn. ~ti!tiJ<i~"ot;','~,Sfe!Pl:;,!~en,. !If!!!i~e( .• s.~ "of, " . 
,";i)' ""ser,vieetand'pfovJder(s)" I' . '. .",."-"-' '" ' .' I" 

~":.. ,.' .i' .. ~ttnXtted: tjril~;~f.~tpn~e~tahd ~~I~n:~i~pleml~klft'n . '; ",,:, 

'Thi, . I$Olt 9Pti~n(JjP'"o,c;~uteior :th~e"pr~«,I~ wh~d& not c;~rently 
, ' , . - _ • ' ". .' <-;., ... ~ -.. f ' 
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,~ i .... 
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a!l!~(diagn,ose)th.;it 'clients.; \" 
. ,",' , . ; ... " C,~. ""." "'-~ 

"Clten"Af;.tionRepbrt CQd~ Sheet 
---:"-0.---:::., 

.J.~ & =-
.. ~I ;,ent eomput~r, nUtnber . , 

kind ~~fQcttontcl:lsemanagemenf, coumeling" 'other 
if ~(mtCJctinV'olv~d: ag$ncYlrol~' or:'posifion;of contact 
mOde of Contact:~phone, leftet, or in'person 

/ cltent 'present'" . " ", . " 
dumtlon'otc;Ontact' .~ , 

.' relatlonship"to servic~ step ~ep9ftecr on' assess,meJlt report 
date Qf action .. '. ( . ' , 
repc/rlongenera Iprogr&lS . 

\)''', 

4. CUe'"t .Action Report of Action .by Others Code Sheet 
. ~~ .. .. . .- ~ . - . - . 

nafue; dot, of ~ birth. 
9 = 

""serviceCl.ction taken" 
provider of servt'ce/ contact 
setting' of serVice . , 
reason for ,service' 
nature of servi ce 
progress 

5.. . Recidivism, Code Sheet:: •. 

. 6. 

dienf ocompuhu number 
date 
offense ·code.number . i: 0 ~ • iI 

disposition: iU,,~ntle court!, under warrant; etc. 
I ,I 
Ii 

Discharge Cod~ Sheet I' il 
",. ,'~. . , . /~ /' 

cUerat computer, number tl 

"ii 
.1 

i 

-. ~-I~' 
I 

i 

" aetiond,ate. .'. " 
dis~harge. cdde: enrolhl'e;nfcompletedi dropPlIt,tevmiMted, etc'. 

..• ~,. la- ,..... .. _ ." . \,,' . T .' - • ' termulQtao .... reQ~on '. ,'.... ; ," ,;" ". . 
. .~ 

", ". 

'(SIS generates- two ~ateSories ~f outpuf reportS:'" ',Operational Reports 
whlch, ~ck Q~",:descrJ~e ~,hen,~II, acrivi~ and pr09r~s.for ,.op~rating, st~ff" 'a~d 
Program A.,.alY,StsJ~ Report! ~6d, ~ r planmng, qncl decislon-ma~lOg by top -", . . 
I,,~el adm'nisttat~·~ The :pn,g . m AnalY$;s Reports give' d complete, cumulative ( 

..pf ¢tore 'or .ef~.f\1SSefvl,;I"theit'\\~~p~i~: .d}Sp;elB(Jl't~r,oUghQ(the ~s~ryi eel. 
'. " . qteta;\'~he.natpre\and':di5tdDQUoi~ ;Qf ffiqtr '\pf~e"ti.n9,Ptob'e~ or:,i~"en ile 

,/).,,:' ~';,:Qff$ .. ~i,~nd:t~',$tQt'J$~Qnd. fl~&f~ll;jn~! tli~~~h;th.,seryl~:')'St~l11. '.' '0 i 
, "~;~,: . '"r ;,; .. ' ," "~I :i'c;". '. . L' ". i " 

" ~, (! \\- '" • (1 • f) 
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CI ient Base. 
\\ 

~ h sAn alphabetical Ust bycl~~nt.Oameof,'f~·lt, canto,cls in .. th,'e 
. out" ervice5Y!ite'!'_ Week~rntoljhlncl",cle.i: ,:) 

o name ,address 
status: declined h Ido' " " t. p, . l!'lg, etc. 
agendf " '. 
inm~e date ' 
asse5S;n" t'dot . , ...... en., e 

'. client' computernllinber. 
. " . 

, 2. A$sesslTl~nt Due ,-

~, 1/ -/~C;;:: .-~ -.=:-

(.' 

,9 

., . A list by agency andl intake ~t i h .' •. '; .. ': :,' 
IS du~ or ove~due for an asseSsment .. ' T~ .. datm~lc?tes when a "client 

. to anyperiod'of time the s'stem • ' .. e. ue date can be keyed 
uses t~ndays Clfter. the'~da.tY f "!anagers~lecfs. Kansas City 
pd~tout. Includes"···" e 0 <!sslgnrnent to~!,ageney. '. Weeldy 

~ . '~:f .• . ~ 
,-j/ 

. ~lienf computer" numbe; 
'name .c 

intClke date .~ . 
aS5~smenf' due date 
totc;t'$ 

. 'case lnanQS' er" , 
" agency . 

• I cUent nqme 
a$!je5$me~t" date· . 
intake' ,date .• '0 . 

Cliei1tC:~ntact Ii ; 

ij' 

.: ". 

'~~-'%' 
0' 

.,' 

: '/ 

. 1 
,"/ ." I· 

\'1: ' 
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whom he shoul~ seecluling the time period agreed upon. In 
'Kansas City the $tandard client contact is a minimum of once every 
two weeks. Weekly print~ut. Includes: 

agency 
case manager 
client name 
date of last action 
date of lad report/service 
cl ient computer number 

5. Client Action Report Delinquency. List 

A list by agency and C(Jse worker of all clients for whom 
a Client Action Report has not been submitted hi the proceeding two 
week period. It -is a powerfuJ; management control for spotting 
clients who are not receiving igood service. WeeklY' printout. 
~ncludes: 

agency .' 
case manager 
date of last action 
intake date 
client computer number 

6. ' C'ient AcHon Report of Services ~iinquency list 

A list similar to above by agency and CClse worker of 
all clients when a Client Action Report of Other Services has not 
been submitted in the preceeding two week period. Weekly 
printout. Includes: 

agency 
i 

ease mal'lOger 
"Crate of last report/service 
intake date 
computer number-

7. CI ient SUmma!! 

An individual, cumulatiVe report on eac¥j client. Monthly 
printout. Includes: 

. ,' 
agency, case 'manager 
date of. intak~, site, source, presenting problem 

8 

B. 

• ", ' ~ .,J ••• 

date of assessment, prf;)blem inr.Hcator 
service plan, agency 
date, type, person contacted, by whom, action 
service steps, d'urlltion: 
time: totells by type of service 

8. Cumulatilve Deactivaf'eon 
", 

A list by client name of all CliSiits discharged. Includes: 

cUent name, agency 
deactivation cod~ 
deactivation date 

, l 

Analysis Re~rts 

1. Client Census: Summary and Sc hedules' I .. VI 

. A table with varia.bles of age (nine through sixteen), , 
se~, and race (black, white, other) of youths contacts.. Schedules 
analy~e the nu~ber of youthS declined, enrolled, holding, assigned, 
and discharged In the youth service system. Monthly and 
quarterly priniout. 

2. Intake and Site Code 

• 'A table with variabfle5 of age, sex, and race by source of 
client conhlct. In Kansas City by Youth Service Center Kansas 

,City Police Youth Unit, Jad<son County Juvenile Court Youth 
Unit, or Southeastern Ja,cks~on County Mental Health Center; and 
by further bteakdown, polic;e,school, social agency; county welfare, 

, family , self, outreach worker, iuvenile court, and other. Monthly 
and quarterly printout. 

3. AnalYsis by Agel cy-

A tabl~ with wriabfes of age, sex" and race showing current 
enrollment by agency. Monthly and quarterly printout. 

, I 

4. . A~I)"Si~ by Offe!tSe Code 

A table of all-discharges,presenting type of discharge by 
age, sex, an~ ra~e.r ,Discharge code inch.~es enrollment completed, 
dropout. termlf'i\lhon, ate. Monthly and quarterly printQut.. -

5 • Analysis by Offe~e Code 

, A tabJe setting forthspeciflc eli;nt presel'ltin~ offenses by 
age, sex and race. Of.fenses are identified according to the, 

'9 " , ' 

,1" 



1.5 

r : 
t, 
~; 

Nati()nal Crime Information Center eNe)C) categories. Monthly 

and quarterly printout. 

6. Intake Categorl.. 

A table with forty categories~ eleven "civilianl~ and twenty­
nine law enforcement, which describes the presenting problem 
~ offense at intake into the youth service system. The data is 
presented in three printouts by t~e geogr9phic location in the city 
(I.e., census tract): ' first by the census tract in which the youth 
resides, second by the census tract of the offense, and third by 
residential censU$ tract as correlated with offense tract (i.e., 
where youth lives and where he commits offense). Monthly and 

quarterly printout.-

7 • Ex~t'ion Reports 

The 5)1item has the capability to analyze any of the variables 
stored. Miscellaneous exception rElports can qe generated as 
needed. For exampla, "Client ft.gl~ng in Program

ll 
report, and 

"Evaluation T01" report, which feA" .each client in the system 
presents variables of presenting Jjroblems, characteristics (sex), 
service, status, history, and,~~,ctvidism. 

FACllrnes REQUIREMENTS 

Originally CACTUS was written J),1lR~G for use on an I BM Syst~m' 3. 
It has subsequently been changed (as YSIS) and is currently running as a 
series of remote ,batch iobson Conirol Data Corporation hardware at the 
United Telephone Co. computer facility .. (This facility" is operated as 
a public utility and processi"9 is available in a time sharing mode from 

remote terminals). 

An on-line; interactive version of this system is being developed 
to run'on IBM 360 hardware operated by the Kansas City Police Department 
and win be avaHable approximately July 1, 1975. A third version of this 
system is planned for implementation in Des ,Moines, Iowa in September 
of 1975. This system win also be on-line and will utilize &ither System 
2000 or' Data Language , as the data~as~ management system. 

,'}- . 
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J~VENI~E UNIFORM REFERRAL',INFORMATION SYSTEM (JURIS) 

HISTORY AND SCOPE 

• In 1971 thr~u9h the joi nt'efforts of the Juvenile Courts of 
the City of St. LOUIS and St. Louis County with the aid of LEAA~' d' , 
a c I-r ~ d I ," run Ing 

oa I, Ion, was orme YO develop ClIn automated iuvenlle justive s stem ' , 
!he. ~Iechve of th~ system w~s to be able to serve the uniquead~inist;ativ~ , 
ludlclal cm~ correctional requirements of the -Iuvenile cou'rts Th d' b' t' d" ~, e secon cry 
o lec Ive was. to eve op a system V(hieh could handle the 'Inform'at" • , 
me t f d' I' "Ion requlre-

n 0 surroun 109 rura courts wi,th minimal incremental expenditure. 

2.2 SI GNIFICANT USERS 

2.3 

JU.RIS is currently being used by the Juvenile Courts of the Cit 
of Sf. LOUIS and St. LOUIS CountYe ' Y 

SYSTEM OVERVIEW 

, The JURIS 'iuvenile iustive information system is comprized of f· 
sub-systems: Ive 

• 

• 

Base/Referral Processing Sub-system - is,the portion 
of t~e system. which automates the judicial process. 
of tile J~venele CoU!~. It provides information storage 
an~ retrIeval capability, as w~1I as, functional operational 
assistance ~nd ~ase monitoring. It'~ ",ajar ,function is' , 
to track c:h'l.dren ~ho have been r;' \:~ .• ad to the Court for each . 
category of luvenlle referral (delinc:,uency, traffie, adoption 
and neglect). -

. Administrative <;:ontrol Sub-system - is the portion of the t 
h' h • d • £ ' sys em 

W ICpr?VI es 10 .ormation on hearings scheduled to the court 
(~u!'Offlahc docketing ond calendaring). It also embraces 
the financial and ~on~rol ,activities ~f the courts pertaining 
.to f~ster care and .mstrtutlonal payments. ' 

The automatic ~~keting~nd calenda.ringfuri~t.ion Can be likened 
to th: estab~ishment of target and review dptesto-lmprove 
thehme flow,()f services delivered to iuv,eniles.' , 

D,ate e'(ements used within this subsystem are"I~rgely inputt~d 
via the base referralproces5ing subsyst(im. ' " ' 

"f--



.. 

. .. 

("J' • 

. -~ • --~~~C~';n~~ioify,~lu~ffon:;Sub:'sysfem - Thisporlrori·of-tife-~y~tem. 
attempts to determine a quaUtativ~ and quantitative evaluatton 
of the effectiveness of epch social worker, counselor, 
and Deputy Juvenile Officer «OJO). 

. --' :1 . 

Vi~ti~Asslstonce SUb1system - is the portion of the system 
that maintains informdtion on victim needs and assistance. 
Witness dah~ is also maintained within 'this subsystem. . ' 

COrrectionc:1l Probability Aid Sub-sysfem - This portion 
of the system comput6i correlations b.etween' child characteristics 
and deltnquent behavior, delinql,lent corrections, treatment . . 
program success, t;ind counselor-typesu~cess. 

As conceptualized, the system is approximately 600/0. operational. 
"rhe basic referral processing sub-system is close to 100% operational, 
while the othersub-sydems are either still in the conceptualization/design 
phase or are only partially implemented. 

Presented below is a table delineating the current status of each 
of the sub-systems: iJ . 

JURIS S'UBSYSTEM STATU? 

Sub-system 

Base/Referral' Proces~in9 
Administrative Control, 
Counselor Evaluation 
Victim Assistance 
Correctional ProbabiiityAid 

Status 
• y • .. , 

95% operational 
70% operationsl . 
500/0 operational 

. Des'ign Phas~ . 
. Conce~.tualization Phase 

... ..' The system does not. support/the simultane'o~s handling of a child 
by--eith-er1l1ultiple 'workers or mult~ple agencies. 

. /1 .-

J 1/ ,~'. .. 
'. Any child/\vho maybe ~ntered into JURIS wbo has violated the Missouri 
Juvenile C~deal'ld ha~,been apprehended for.an offense~ Although juvenile 
jurisdiction t~rmfnates;iqt age J7, the child may be maintained on the activefi Ie 
until he r~aC?hes!;. matul;1i~y(21)iprpossibly further. " . , 

, ~, '. . ~ 

. " '. ,; .'.'. . - . 
A chi Id:' can enter t~e system, by way. of an : . 

1/ "!. q. ',.' ,L:."' 

.•. ,;' inform~tion referrtil 
/i 

l-e I,. neglection referra~1 
~" 

2,,4 

,,' .. 
" 

• polic,e .referral 

• walk-in referral 

'0 

, . . ~ 

Normally, when a child reache 17 h °11 b :' 
srstem (unless h~ has.siblings referred t s th I e WI e ta~en off the qctive 
hon will .be plac:ed on magnetOlc t °d ~ court). At ,th._ls .time this). nforma-
o d . - ape an gIven C· t E bG ( I, .. 
IU ges ~ust a.pprove reteaseof his information). our n c i .e., s~fteen (16) 

DATA INPUT AND OUTPUT REPORTING 

, Initial data entry to the 0 • °1' .' . . 
th~ Intake process. A ,'uvenile IUt~enJ e. lushce system occurs during 
th • o. 0 con muotion form (F-l1) 0 • d ~ 

e initiating source from which th d t • ° IS receIVe rrom 
, . e a a IS" Inputted into thes'ystem. 

The initial data entry into the t 0 

terminal, falls into three categories: sys em, via a realtime computer 

• juvenile personal data 

• iuvenile referral data 

• others in offense data 

Data included within the first category are: 

- juvenile number (family and sibling 
identifier) I 

.. case numbers 
- juvenile last ~ame, first name initial 

h 
• I S 

appre ens ton code, 
"'" person or plClce child is staying 
.. location of child . 
.. code of ch~ld:s res!dence"municipality 

code of chIld s reSidence-census tract 
school ~dlentifier 

.. weight 

.. hair 

.. eyes 

.. scar location 
--..: tatoolocation 

.. 

.i Grade in school or 
occupation 

- race and sex 
- religion ,. 
- age 

date of birth 
. .. verified date of birth 

place' of birth 
marita I status 
height 

.. Alias· (4 of them) . 
mother's Jest name, first 
name, .iniltial . 

- ., Mother's clddress 
• •. mother's Cliccupation 
··father's .Ie/st name . first . . , 
. nam'e, initial 

- ,fath~r's Clddress /;'- father's _o~cupation 

.: ~ . 

13 
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.. '," 

Dota included within the second categQry are: 

,. . re~e,ro.l number (~eque.,tjQl oount 
of ~UfJlber of thne$ achtld is (' 
l'eferreclJQ the. cqurt) / 
iuvenile'last name, fh:st nqrne 
referrol date , 
referral time (24 haur dock system) 

- status of child's fUe . 
ref~rra.e sourc~ .,~. 
Police Department complatnt 
pla,ce of apprehension 

_ referring officer's last name, 
fi rst name ,,' 
detention code 

- date detained 
date of offense 
municipality where offense occu.rred 

. - time detained 
,;. reason for detention 

hold.or4er code, ~ 
release date 
release ,time 
released facade, 

-Deputy Juve~iie Officer I 
identifier 

- date assigned to DJO 

DJO unit (neglect, 
delinquency, etc.) 

- ,1 sf to 4th offense codes 
time of offense 

- census tract where offense 
occurred 

Data included wi thin the .Iast category Qre: 

" 

iuveni (e number 
referral number 

• F.or ~ach person involved: 

la'stoaOle " first ngme, initial 
3r./Sr. ". 

- ,Race/sex code '. 
_. ;.-c:oooec·tion code (victim, witness 
. ,q~~Omplice)' . 

- case number 
number of persons involved 
in alleged offense 

- age 
~ ivven.iJe t\umber (if previ-­

ousty referred to the court) 
.YI1,der s.upervision code ' 

.. known, by victim code 

. '" .ln~t(tadQfkeypunchin9 data cmd then inputtjngthe>~ards into' ' 
,. the'cO:mp..,ter,,. fhe JUR1S ,system qHows the usertodir~ctly 'inp~t data through 
,a';C9J1lFi\Jferote~incil!whichis da device sirrai'artoQ!YR~Vlrit~r ~Qut having' 
dsmall te~evtsioo $creenso'that ,~heda,t~ typed can b~ visua Hy chec~ed 
by '.be'use~r·.lhi~ 'process ~peeds up the ~ditin9 pr~~e~f tnerefot~;jnsuring 
that 'cQrre'ct Qnd'C.,JFrenrdattiismpidl'yovaUable for use • '.' . , 

'\,) • ' # ", '., ."'. II. ' :. 

" 

, CI ' 

() 

Data ,thqt ~anbe updated in Iud th h" ' 
above, as well as, the data aeari~ ~,.e tree categories mentioned 
category. These data elemen~fi~clu~e7IthlO the Records and Referral Action 

,,". 

- !uvei1He number 
- case number . 

- screening ~fficer's last name, 
first name 

- legol cust9dY'code . 
- type of pleading 

pleading amended code 
- evidence cOde 
- warrant issued code 
- date warrant issued 
.. ,recommended handli n9 code 

initial DJO identifier 
date DJO assigned t~ case 

- assumed by DJO (number ~f DJO 
who took over the case 

- d~te assumed . 
- DJO supervision unit 
-recommended disposition code 

legal.cause file number. under which 
case to be heard 

- petition type 
- petition date 

number of wi tnesses 
- ',suq~n~ serv~d by 

- referra I ,number 
- iuvenile last name 

first name ' ,~ 
- medical examination date 

psychological evaluation 
phychological eva r~ation 
received code . 
heari ng sequence number 
heari~g officer initials' 

- type of" hearing 
date of hearing 

- ,time of hearing , 
child's attorney ·Iost name 
first name' ' 

- parent's attorney last name 
first name • ' I 

!=ourt attorney initials . 
continuancte requ~sted by 

- admission by child code 
- c()lJhiiurisdiction code 
- disposition ordereCl code 

disposition date " 
- treatment t~rminated date 

The ,JURIS sy~tem facilitates case management monitor-,ng -In t ' " . . .' '~, wo respects: 

• ',,' tl~ mO!Jhito~s the child's iuvenile, justice descriptive profile 
9!~ug bme. ' . . \,~" . 

s:;."-" 

• 
..; 

.Within the former ~Citegor 'th'" h " ' . .< (\,', ", "_,'I' .,ereare tree c~ssificationsofoutputs: 

;~ .~~q inqu.iry, ':. 

, '''. 
Repofts~ 

" II 

. " 

, ' ,; . 
, ... ' 
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:. The JURIS system prOduc~s five. reports pertahiing to performance 
evaluath:m: ' " " 

'1) 

2) 

" 

,c, 

3) 

4) 

5) 

~ OJO Comparative Performance Report -The purpose 
"ofthis reporf'isto list ,each DJO within Cl court delineating 
the nlhnber of referrals and total performance index measure 
rei this month, IQst m.onth and perc~l)t 'deviation (mqnthly­
programmed~ but nolt operational) .~~~. 

Court Quallty Report - ,.,bepurpose of this report is to list 
, all children under the court's jurisdiction, their n~mber of 

referrals, the date of the last referreJlanCf their total score 
{monthly - programmed, but not operational),,, 

DJOWork Qoallty Reports ... The purpose of thisreportis'to list 
,~edch child under aDJO, the specific referrals, handled by 
'the DJO, the dQte"of last ref~rrol and th~chi Id's score 
'~(monthly .- progra!'lmf;ld; but not'opetqt,ic:mal)~ , 

C~urt Quantity PerformanCt} ·Report·;;:,: ThepurpQse of this r~port 
is to~ummQrize the number of cgses this month, last six months 
and tast year, indiccltin9Jh~ 'numb~r,of=' cases assigned, cases 
t~rminated, work load deviati0rl! case c~plexity., assign~d 
case comple~ity, tenninated, current ~ourt wark·load (cases), 
current court case complexity and ~urrenr complexity 
ave~ga,,(monthly - programmed, but not operational). 

~, , ";>-,' ". > .. , 

" , " ',' fl, 

DJO Treatmentvs. CPS Treatment Performance Report - The purpose 
of,)his report i,5 to Com,paf(3 ,thetreatrnents ,!l~ministered with those 

, , rec~mmendecl by' CPA (Correctional Probability Aid Subsystem) 
todetennine a success rate., A success is defined to be a fourteen 
~onth PeriOd in which ~r~cidivism ~oesn.()t~cur '(not. pperationa I) • 

, . " ,~ , 

. The' JURlS sy~tem prp~uc;es ~o~.r.~portsrelated t~sche~o.li)'19 iuvenile 
hearh1g,s:' " , '." 

, 1)" 

<', <.. 

,',-

CQurf A~ti()n ,R~pqrf for Witness N()~.ificat!~n ~}he purpose ,.' 
. Qfihis'.report isfoprcparecr list ofJuy~r,ailes,schedl,lleq for court 

, 'h~a.ring$~ , Jhereport Inclvd.~$ Jhec;:~!ld'~ heQring;~~~ef1ce' . 
~number ; his name ;,0s:td .identifier ~'ljis ,pttO(n~ylsn~ine ,the refer-
ring 6ffi~er nam.~,t~e,witnesse~n~~i,f~e~.,Qrad.thet,ime:of the hea~ing. 

,J,his report is ger,uarat~Cl~h~"ew.ee.ksprior:tC),th~ scheduled hearing " ' 
" d", ot~(da, il,Y)." , ' " ' ~, " 

fi,',., . 
.... ' <-

Daily ,Do,~ket by Heci~ing Officer ~,e~~rt - Th~ purpose"of this 
,reportis tq pr~fxtre:'-a,~~~edu'e"':pfe:Qs~s' to ~~liea~d; py"hea~in~ 

• ,', 'o(fi~er." , 'The, ,fq,nn~t: qf the {aport .if i~~nti~q.1 to' Jhe C;,oort . " ' 
~ctiQn' Report;for'Wi!n~s(Notifi(:<:,tion,: (daify).;· ,. 

, . ,:" ::t ... ,' . • ;,., " 

<i6 .. 

'J, 

c 

.- .. .,.."" .... -_."'-< .-. , ...... , .... "', 

0." 

Data in.quiry .is .th~c~j5abUity to operate with the computer 
system man mtera~h\je' mOde. That is to say tha~--by pressing 
buttons on aeRT terminal, ''p;ertinent child data 'can be immediately 
acc.es~ed an,d ~isplayed. The availapility of 9a1c100 a real-time 
baSIS IS the ult,lmate respons8c'rrr terms of information timeliness 
for decision making processes. 

The JURIS syst~,m-~~PPQrts two maior types of inquiry output. 

1) Comflete file display - which allows the user to display (III 
the mformation 00 the child's file. ." 

2) Snapshot display - which allows the user to display pertinent 
summarized and/or abbreviated child informaticb • 

TheturnarolJnd cfocument(Referrgl Processing ,F~) is used 
for case status. monitoring. Periodically I if an error was changed 
on the chil~'s file or if there, was a change in his status, , 
an upd?~ed Referral Processing Form is prodeced to replace ; 
the prevIous copy. . ' 

Reports are produced which are tOQsically utilized at four " 
orQanizafional levels:-

:1) 
2) 
3) 
4) 

DJO 
Supervisor 
Court Administrq,tor, 
Judge 

" 

'. 

These include: 

-- At the DJO Q,nd Supervisor' levels -_ ' 

t) DJO Acti~itySummary' :'Thepurp"se:'of lhis report is, to inform 
"the DJQ Qftne thD~ s~nt,."'y category, ~na particular case 
current rt!ol1th" year-to-Cfate'""ondtotal by'officeh!)urs, ~mmuni­
ty houi'~, telephone hoUrs" case, record h()~rs,~nd .c~~spOndence " 
hour$ (monthly}~ .' , , 

'ii), 'Adop~ions'Report .. T:~&p"tpQ$ecSfthis rePe.rt is tci.Ust ,~hildren " 
. ". w~oQreavaiJ~bleforc(cfopti()n(pat~ntal 'rights have been .. 
',f,ttn,sifli:.ted)"'lt alsofl~gs ;th~!,thildren ,whiqh have been avail-

iii) 

aElI~ fot:gteqt~rthan o~:cal~ndaryear(rn~nthJy) ~.' ,. , 

W~rk·!lo.a.d'. S'~pe~i,{on: R~pcirt - Thepu.~qse~ofthi~.: repor~ i~tQ list 
"all ~~ildfen ul1der the c:dtecf aJDOq,nd tbeir current status' 

(month Iyh, ;; , . ,,' . 

'17, . .... 

",. , , 
I 



, .. 

... '" 

.... '1-'" 

;, 

~ " 1/-

", iv) e~diclivis~ A~ttvjty ,Rep~~t - Jhepu~pose of this report 

v) 

vi) 

~VJ I " ") 

is CtWofold~ , 

...t~, IistqU" iuY~n'iles th~t ha~e moreth,an one referral 
, ' : ... ' to list fhoseiuvenUes w~Qse latest .referr(d Wos within 

t~e current calendar, month (not first timers). (monthly) 

Detentio~ Status Re,,6rt ~ Jhe purpo~e ,qfth:is,'report is to list 
iuveniles,p~in9detQined,~tot~1 ~a~,n ~~tention, r~ferral 
reason,DJQ lnvolv.ed~ Jhenl!mb~r of previous detenti~ns, 
and the refeh'ing agency"and officer (dai Iy) • " 

'ChildPlacementRep~~t ,.. The purpose of this report is to list 
all children placed 'in institufions,his placeme~t date, current 

-month an,d yea,t-tQ-datedays enrolliad and days' remaining 
, (month Iy)~, 'i"" 

Child Mast~r. Ust - The purpose of this: report is to Ii~t 
all children who have been involved with the court. Children 
V/ho havereachedmaiority wi II ~e purge~ 'from the list. 

-- At the Court Administrators', andJud9~ level,s, ~~ . 

i) HistoryRecord: Juvenile 'Treatn1~nt ~The purpose of this' report 
is to monitor treatment;/successby observing recidivism rq!e 

, within treatment Cqt~{e.'~~y(mon~bI~y). , .. '" '" 
, " 

'~.. ':"'-. 

ii) Sehool Referral Cate(,ory~eport ~ -The purpose of this report, .'. 
is todist the number o~ chlldrenreferr,ed to ~he,~o~£It by referral, 

'. ~btegory (delinquency~ traffic" neglect, custody, special proc. 
'and adoptio,~),'by:s6h,oql ~(mon.tI).ly),~~ " " " ' 

,; Referf(d~bYPi$posifi'p~ f{~PPtt .-:-, thepurpos~ Qf 'this report 
. is to,lis.ttby hearing,offi~erl',thenu~berof~ffenses within 
. outcOlT!~!!"~urrent montl;\,"~,195t mc;mth,:and..year~to .. date (monthly). 

iii} 

, ; 0", .; '., .• , ,~.j,,~ 1 ,. ~ ,.,:~ ;' ,~ .. ':'":, _ :~" ". :<;::~.; ... ,., . 

iv) ,ReferraJqnd'DispositionSumm,af)(~lh~,p"'ipo~e ofthjs rs,port 
i:lto list the number: of i;ov~l1n~s 'referredC:ind ''4i$posed 

...•... '.' "by the' Couit(.I.. C;9I1ent:rnont"~fJCls~, ~,Pl;ltb,t,,(l~d'yea~';;to,-date j' 
, ",i ::; ,··E)yr.~e,rrc:d ',f(:jqs~rr (~I~'hqt1~'.,~~~i~~\I\Jd~s'.~n~~!,e,!"}n~d, ~se!~ QUS, 

"'.,' .... , , minot,ci~ Ordu\a~,e~'i: 'rQn"!'lar!;.,tc~qffiC::tj,,:,,eglect; IUfisdl,chon; 
9 • ,,,a'diniflisttgtion!,~ndottempt~/~l)fice)~~{m.9I:ttlily).·· ", ", ' 

" .. , .. " .. '." .; .. '." ",i;1'" ' . .' 'Ol') ", \, • .:~. " <,-

. . fl • 

"," 'V)'o; ,~; "Refertpt. and, Dt$~,itiQ,Q/R~p'qfl.:-.:Tbe' ~rPQse of. ~h,isreport 
'J"" ,." ':Y" . '·is;;to~$ymmp~~z~th~~nv.m}~r,qti.~v~I1H~s. ~,f~rfed?nd::dis~s!3d 

,by .. eferrQf,reas~" (af)nuall.. '.' '" ,.",~'.. . .'. ',. 
, . .' ,. q', ~ '.' , -):' ...-.• , ;' ,~" : " ".' .', 

',:. U: ''''~ 
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vi) 

'-" ... , 

vii) 

,~. 

x) 

xi) 

, xii) 

xiii) 

x~v) 

'.J ! ~ 

, • _. "{I " 

Referral ,Source by . Race and. Sex for ~1~nquencY:R~Port _ 
The purpose of this, report is to list the nUmber of children 
bysew'rC2~e by referral sour~efor 'delir.tquencyrererrals only' 
(monthly)"" , " . ", ; ., 

", 

Refert~lbY,Saurc~e 'Report ~ T~~purpose'Qf this report is to list 
thenumbe~'~f.c~,!ld~", r~ferred fothe'~ourt by, $Corce, . 
(e.~., ~chools, p?rerits, relatives, police agency, etc.), 
categorized by referral reasO,n (month!y).' ' 

() t \ 

.' 
. !,elin~uel1cyRererral Re~or(:}ltl3 purflOse of this report 

IS to list the number of times cnildren were referred to the court 
for delinquency by race/sex ytJar-to,;,date (monthly). ' 

:/ .-.,;.?--. 

}Disposition With~eferral ~easo~s by Hearing TyPe, Report ~ , 
~,~e ~rpose of thiS report IS to, list the ~umb~.r of dispOsition 
wlthm referral r~oson for each,h~ating offi~r (monthly) ~ 

". .,.. " //11". . I. 

, DisPqsi.tion~)f Typeofl:learingRe~ort -Th~'POi'POS~~f this 
report!s to list theriu~gerofchildren ~isposedby hearillg 
typew.thin month (monthly) .. ' . ", ,". ". 

pisposi.tioh~brCat~goty'al'd Month Report - The PlJfpose of thi~ 
r~port.'! to 'list t~e number of iuveniles by referral type within 
disposItion fO~,thls.month, last month~per~ent change, current 
year .. tc~atel' \{~st year-to-dat~, "and 'percent chane.e (monthly);. 

:Reason forDeten~\o~,RepOri - Th~purpos«;lof this report is to list' 
the nu~~er of~~I_'~nbyrac~/sex ~~. detention {eason for'current . 
m~t~, last y~ar cuV¥~t mont~"cun:ent year~to-date, Iqstyear-
t9 .. date and percent~tJ'~,(3nges (mont~fy). . 

"- - _.. _.- ···C 1.\ f/ • 

Placem.e~t a~d' ~aysi(~~tention ~~~o~t -The':purpose of this 
report ISoto list th~' piJmb,e'\rf c~iI~l"enpla~ed cmddays in detention 
bf race/sex for thiS month~~aine monthlQst year, this year-to-

. ~ate, rast year~t~:-ddt~ ,a~d ~~cert' ~,hqnges (monthly). 

~~fea$.ed ,from 'o'etenti~n: ~eporf';~:Thi~or~e' of this report 
~s.to,I:~st ,t~~Hl~m~rof ~h.ldre", b)!, race./sexal1d reason" for 
releaze 'from . det'entiohJdrcurre~t' 'rri~ritli i last' ye~rc;vrtent mqnth, '.' 
c~r~ent, y~~r-tq-da.te, la~~ year-t~-dQt, (1nd~.rcent changes 
(monthly) .. ' . M" ' "'i' . 

• ~ ~ , .\':' \ .. ,.,. i .". ' • . ;>\. 
~, 

,. ~ I \, 
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3.1 

, 

Ht~TQ~Y ~NQ ~OJ'~,,~ 

) ;'. ' •. ' TheC,CPls'$ys;e~y!as dev~loped tOJjE!nhqn~&the ~at~ ~athering and 
reporting 'which J~ neee~sary to marta9.e case,I~~s~. track.,\nd,vldual cases, 
and prepare .... eeemry. reg~lctQry reports~, It was aotended tha~:use. of ~~~CCPIS 

, .ty"emwQuldpro.yi;~e.h~lp !p ,irnprQ~e ,ch,}~' care prQarams ,by ~ncouragl 09, 
rtlqrer9tl~,~J det;i$tonmClklng OI'id,optirTIIZlngU$E! oJ human reSO\.lfCes. •• 
The sy~tem ~as developeq iqintl¥ by the 'n~ormation Systems staff of the Mlch,gan 
DePartment QfSoCial. SerV~ces ,(MDSSJand a co,n'lmittee ::o.nprized of workers 
and administrators representing variouscbUd CQre age"c'~$t,~rougho,.,t, the state,. 
'This included pr~c,tioo offi<:ers, court sMperViso!s and prObat~ iud~es, representa" 
fiVes f(Qm. th~ Supre~e Court Adrninl~t&:ator$ Off,cei stQt~ off.c~ personnel 
s peci~Ji~iog i n$tati$ti co,, 'repo~ti ng ~ adoptlq~ i fostercare,,~eh~quency and 
otn~t related a~as. 

3.2, SIGNIFICANT USERS" 

the system i~ curre;;)t~being u.s~d by th~ee sectflrS, i.e., all agencies 
withint~e MDSS, th~pro~Jci Gourts, an~al!priVate,Jgencie$ license~ by" 
the MOSS. the CCPISContr()IUnlt, whIch I! sl,!,pported bytheM~SS I~. " 

re~ponsibl¢ for the operCitiol'1of thesysterp ~J'\d'p@rf~ns the follOWing functions. 

1 • Handles all,jncomin9:input dQc.ume~t5· from c~nty, court • 
andpri v!lt~ a~ency C)ffices 'CInd bat~~\la5 them for data proces~1I'19. 

, 

,Performs CO file \~Ieoran~e for tho~e input documents that do'not 
have a recipient )0 number, whe~ the inquiry' into,the client 
,i.ofonnation$ystemproves ne90ti v~~ 

~. T, . ' , " I; • 

Resplvf3s problef!'~ thQt ari:sethrQU,9~hthe .. e}ecti~n of input date 
from the edn pr091'9(hs ond;coueC;h,ngthe ,nvalld data 
wnen. applicable..' . ' ., 

.. I' '; " ".' , .' .. 

N,o~ityin~o~d/t)freturning. mpi~r' er~~ems ,wh1cht~e centrol urift 
caflnotsolve ,on si te. ' ," " " ., -' ' .' ,)., . , '~' ' . , 

'. • '" ' .. " 11 ,,"...". . 

, ,,~ ." ' 

; .' 

. '''1'5 .. ", "Hant{I~"ge~~es~nden~~Qnd,:~~~~n~~nicatioJ1 t(), insure tin~~irieS3 <. 

,,;qnc:t -Qccufo,i:Y" of, .l~put,t() th~:$ysfe~., . , '-0, ." 

': ", :,,~ 6". p~rftom,~~4u~atio~,f~~~ti~O},~.,he~iie~d s~qff. Ii ~ 
f,' 

,'0", " ":'~" 'l\s~n,,~,d~t~~~,~portjn~5y~t.~m,~ ¢C~j'trgddn~andmbriltorin9 servi~ec . 
de Ii veryin,app~o)tlm~t~'y<'t~r~t), hl.i~dted G~nCi~~thr~ghout. the ,state o~ ,Mieh,son • 

. _;/ :. '-' , . " J . , ~c;..'_~,'.~. _' ' 
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" The CC;~IS dataoo,seis a set.~fnc:hild" records, ~ .e",cPF~· hl;~orie~ . ." . 
of all ehUdren .. m the system., No f.amily data isca .. r.iedtn:t~esYJtem,~ The client 
base then consists ~f aU" children under the cO,rS or supervision of,chUd core 
or: service agency agencies, including the Deparhrient of"So~,ial.,,seNice~, 
pr~ate courts and private child cqre'agencie$, who Uve.outsid~;.~f"t"e,b~~own 
homes ,and/ o~, ,wh...,se parenta I c~stody' hQs· been' clilturbedby cQ4rtoactlon~.: " 
C:hil?Jfjt~ u~der !he,~l,Ipervision ~fJ~~prob~t,:court Qf oeP.Qr~~ntoi ~Qdial 
Services ora an mformal or prelem,"~ry basIs may also be entered in'orde~: 

, to provide-occurate.statistics on: the provision of, anclosed for sotial servic~s 
to children. . .: 

.. . '. '.' • 0 ,;!' 

. .' ,Case hi.stories a.re stored in ~the system 0 cndtheca$E!wor~~r has'the, ability j 

,to updQt? th?t mformatlon as necessary. ~1.~ol the:work,erJ,s keptjhforme,d: ' . 
of hiS crilent s status and alerted tq'potenhal problems or,revieW pOi,nt~; 
by the system. The caseworker is resp,pnsib]e formaihte,,)lnce of (the' individual 

cH~n! re~o!d:., Th~ sys~e~ .... ' ~ilI alsp"proauce ... 0 9. ~.nc. y. lev.e.l~e.po. rts .C ..... on .. tain.·.'"g '. 
Q.ggregate tn.onnahon which ~an .be 'used for,proj~ram amt3n~gement.~nd ,~valua-
hon. It olso;produces'report$ wh,ch are used by the secrors and/or"the-stafe 
formandotoryreportil1g and program management ~nd 'evaluation,.', . . .,' 

""DATA ,INPUT AND O(JTPUTREPORTI'NG' . ,.,' i' ..,' , .:, " ' 
'." ~a.t~ ii,put !~!CCPISi5 dOI}~ via a single input~ocume.ntwhic .. h contains 

theJo.lloWlng ,da.t<;llt'ems:, ..,/' . ", ,. " .. " 
'~F .,;y;; " 

1. '~gency '(lifd lsran'bh codes+; 14 totol offenses 
,2,_ child's name " 15: . childt$' living: arrangements 
'3~:"l~hifd'sbirthdate 16.,placem~nt'fJdate .', 
4. "ehild's'sex.., ;" 17. county'wh~re living il 

5. cJ1nd's.rf!~e o(~th'i:ic arou·p18..cammi'tment date 
6. child'rrr~ligi(m ". 19.. current stQtus', of child "I .. 

7. handicaps, if any '~'''20.. cU~nt~~~~I;.V~,n,so~. 
, ft. 'sourcE/of referrdl 2L s~tvi~e~ .. ,,~@d~d.,\';: 
'9. 'performClhcelevels22 .• ' lon9~ra.nge goal 

'10. legalsfatus'ofchH~ 23. t revieV:{da(e , '" ' 
if .peti'tions!oreomplaints24: soorces9f'suppc;rt 

. 12. latest ,offense' ,25 .c'OlInty r~sp()risib'fe '. for 
13~ tyPe of ~earin9 ,,' firlonci91 support ' 

"j".' 26. :" agency cQ'Se.~nymD~r' 
.\. ; 

, ,. 
~1 

... :'.' " ,. ',!i. 
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~ :" AGEN'V .... ~ , 

CCPIS'SY.STEM FLOW 

F,om "f.rrGI~ and 
In~.process 

At;.~~18d 
~,cose 

work., 

Worket~ 

rocorm ~se 
on CCPIS 

CCPIS 
change 

Caso worker 
.. "Irawl 
status report 

'. 

\' 

Coding 

CCPlS status 
w-----------+-----'~-4~riaM 

c! ~--
-:;:"'::' 

.. ,.' . 

The above date is\ gathered by the various agencies after intake and 
referral and input to CCPIS. The data is then processed and'CCPIS is capable 
of producing the following reports! 

Report 

055-3191 Report 

Court de~inquent report 

Court neglect report 

Initial placement listing 

Parole Board Review Roster ) 
Privata Agency case rfJView roster) 
CotJrt Agency case re'iiew roster ) 

Delinquency report 

I ntake report 

length of stay of placements 

Se~ondary Case,foed Summary 

I nfer Sector now 

Services so'eking/needed report 

. Closings by wardships source 
of support, reason for closing 

Age, source of support, living 
arrangement by wardships 

Profile of children awaiting 
placement 

.Long-term foster care analysis 
report 

Offense report 

Description and/orFunction 

Notice of placement to foster home, 
institution, etc. 

Reports mQveme nt to 'and from wardship 

Reports movement to and from wardship 

Listing of st~te wards initiol npn-defen-, 
tion placement 

Listings of cases up for ·r.eview on 
mandatory anniversary review dates 

New offienders vs. recidivisits by offense 

Distribution of referral vs. pltJcement 

Summary of length of placements by 
various criteria 

Summary of workers secondary case load 
(those which have·been transferred 
to another agency) 

Tracking movement between sectors 
(MOSS, courts, private agencies) 

Relport those services designated as needf;!d 
but not avai lable 

Distribution by the listed criteria 

Distribution' by the listed criteria 

Summaries of those chi Ideen awaiting 
. placement 

Profiles of children in iong-termfoster care 

.:7' 

Frequency distribution by offense 

q. 

, 
,> 

-~ ... '> 
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!ef,O!!" 
Change of placement report 

Commitments of Court Wards) 
Commitments of State Wards ) 

FACILITIES REQUIREMENTS 

Description and/or Function 

Movement out of and into placement 

Rosters and summaries of flew wards 

The Child Care ane; Place.ment Information System is currently operating 
in a batch mode on a Burroughs B-45oo, running under the Burroughs Moster 
Control Program. The twelve CCPISsource programs consist of approximately 
6000 lines of COBOL instructions. Client population of 30,000 active children 
in placement requires computer processing time of approximately 1 1/2 hours 
per week in addition to 15 hours per month for reportingo 

24 
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4.0 

4.1 HISTORY AND SCOPE '\ 
~ :. -

CWIS is a result of several years of gradually converging efforts 
within the child welfare field. Two magorstudies. contributed to the 
development of the sYstem. The first beQOjn' 'in 1969 w~en the Council of 
Voluntary Child Care Agencies (COVCCA) sta~te.d iridependent initial efforts 
toward deveiQpins em. inte9rated information system. A survey was conducted 
of various ~xisting computer based child welfare inforrmation systems and to 
determine the feasibility of an .integrated .. information system~ The report ' 
recOmmended the"development of such a system and also the establishment i 
of a non-profit service bureau to develop and op.erate the system. The 
second study was initiated in 1971 by the New York City Interagency . 
Council on Child Welfare to determine the optimal struCture 'and operation i 
of the City's child welfare services network and the data requirements for " 
a comprehensive .information system. . /. . 

" Convergence of these efforts led t~ a decisio(t to 'establish tltl 
needed information system and the service bureau as a public-v,?)-O"ntc;lI:y 
partnership. ','/ 

. 4.2 SIGNIFICANT USE.RS 

CWGS ·Inc. (the service bureau) acts as a non 'profit organ'ization 
operating CWiS (Child Welfare Information System) \under contract to . 
over eightY .. five authorized publi~ and voluntary agencies in the child 
welfare ,field. . . 

4.3 SYSTEM OVERVIEW 
. 

CWIS ,provides demiled data on ea~h child'~ condition, family 
status and lo'cation within the child welfare 'services network. It is 
considEred a "child tracking" system, with the data base beine. the set of 
individual child records, together with assoCiated sibling and head 9f 
household data" The caseworker is respons,ble for input lo,-the system fQf 

each of hb clients. The system \ supplies thewc,ker with current ~t~~~-~-= 
information on each client ,so thOt he may effectively manage his cases,' . 
and also with summarY inforrJ!Otion on his case loa~ .•. It proyi~es., 
administrative personnel with various regulatory and ad'!1inist,c:lfive reports 
and also with infortnafi.:>n necessary, for ~pr09ral'!' mal1Ggement and_:~va'uQtion. 

-It ~". - ..... C: 

, The undercare portic",~ ,of the, system is c,,!,,rel"!t,yoperdtional and ,is 
in the process, of pmui n9 in the member agenci~. As,·of-~ the end of ~ce~be~ 
1974 therewereapproximdfely 24,OOO'active chUd ccu.es on file. T_ntative 
~ture expo"nseons of' CWiS include: . 

J) development of (In in-pr~c~s s~t~m which will h(ni~10 the 
applicotion~ink1.~· and refel1Qt functiQns, .. , .. ' 

2S 

. . . ,. 

.f) 
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..(2) . modificatio,ns to the input and error correction process 
which will simplify case worker clerical effort, 

(3) development of a bistory system which will trock the history· 
. ~f a child's association with the' welfare neh,York, and . 

(4). introduction of psychological data to the system. 

DATA INPUT AND OUTPUT REPORnNG 

Briefly stated, CWIS gathers data from child-caring agencies at 
two points -'" when a child enters the agency (during the' initial "phase-in II 
of agencies, data on all children in care is entered as of the date the 
agency enters the CWIS s)lStem); and as periodi·c reviews are made (at 
least"lWice annually). 

The data is then processed by CWIS f computer, issuing vario~ types 
of "outputs ": 

Report' Number and 
Frequency of Issue 

006R 
Monthly 

026R 
Quar.terly 

' .. 

027R 
-Quarterly 

E~cription of Report 

CITY BILL DOCUMENTATION. This report' lists 
children in care and on suspended payment stat~ 
in each agency facility or program; the lists are ' 
arranged in the format required for the m~nthly 
City Bill. 

Purpose: This report may be used by voluntary agencies 
as a clerical time-saver in preparing the City' Bill ea'ch 
month. .. 

ADOPTIO N· STATUS FOR CHILDREN FREE FOR' 
ADOPTrON ;0 • c.PLAN IS ADOPTION.. This _ 
statistical report identifies certain characteristics 
(age; ethnicity~ sex and religion) of children free for 
adoption; it distinguishes between those for whom 
adoptive h9m~ have and have not been identified. 

, Purpose: This report may be Used to plan adoptive 
~omefindin9 activities and to' gain a> rraoredetailed 
~nderstanding of" the' characteristics of children for whom 
adoption planning is p~rtinent. 
ADOPTION STATUS FOR CHILDREN NOT FREE' FPR 

'. . • 'd 

ADOPTION • • • -PIAN IS ADOPTION. This 
. statisticcil 'report identifi9$characteristies of children 

• ". , 'r 

?"T .... 

". 

'" ; 
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if c,) , 

029R 
Frequency Not 
Yet Determined ' 

040R 
Semi-annually 

046R ... 
O.t7R 
Monthly 

048R 
QtK1rterl.y 

, .~ • > 

.wjth qdQPt:i.on· plf1llS who ar.e not· free for adoption; 
it. also ,revifl'ws the status of e.fforts· to free the child. 

Purpo$e:. lhis",report may b~ ~ed to pton follow-up 
~to~ures for. 4;ose5 .p.,nding Court action and to gain 
tI. mQredetaUed understanding of the characteristics 
·~t<:hildrenfQrwhom adoptlv~·planhing is pertinent. 

. AcOPTION ,sTATUS FOR CHILDREN IN PLACEMENT..· 
FOR WHOM !HE PLAN IS ADOPTION. This 

. report identifies by rIa"!e those. children 'whose 
characteristi~ are cmumerated in reports 026R ·and 
027R. . 

Purpose. This repc,rt may be us~d to identify children 
whose adoption plans can be expedited by taking' 
action to free thern for adoptio.n or by finding adoptive 
homes for them. 

CHILD INFORMATION SHEET. This report provides 
a non-coded summary of the latest information i.n the 
CWIS files concerning a particular child. 

Purpose: This report may be us~d as a brief ref~rence 
to pertinent data about the child which" can b~kept 
in the cas~ record; it also serves as 0: $ourcedocument 
for discovery of errors, in th~ cwrs files which should 
be corrected. 

'CENSUS OF UNDER CARE POP~J.ATION - A, B. 
These statistical reports i,dentify~hildren by age, 
ethnieity and current program. Census A also identifies 
children by sexj' Census 8 Identifies the perc;entoge of 
aglit and ethnic;group$ within each program. 

Purpose: .Thesereports. may be used over time to 
followtr.eods and forecast future levels of demand for 
foster care services ... 

ANAlYSISQF CHI~DREN ••• IN (INSTITUTIONS/ 
"FOSTER' HOMES) JOR WHOM OTHER PLACEMENT IS 

DeS.RED~,~~his setQf two statistical reports identifies 
, cht!~ren,~y.~e"ethnicity ,sex, current program and 

. desired program. . . ' 

,'P\l~e:. ' T~es~i,reporti; may be used to ~oticipate transfer 
".c;1cti¥ltiG5a,!~ '~p!~m; qewservices t~ limit the 
,need fot . fufu-:~ tf'c:fnsferS. 
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049R 
Semi .. an~uolly 

.056R. 
Mont~ly 

066R 
067R . 
Monthly 

076R 
Monthly 

, 

(1) CENSUS Of ••• CHILDREN WHO HAVE 
.E,NTeRED. cAlf, f~OM. (PQte) TO. (I);ate). Thi§ .. 
statistip:d f$p'oripresentsf!1e. c~aracteri$tic;s, of' children 
\~ho hoYt}. been II) core. fot varic>us periodS, e. g., ten 
to. fifteen, years, 'flve to ten ye,;1r&, etc.: ' .. ' .. 

.! , .' - .... 

Purpose: ,This repcrtmay be used to co~~pare the 
characteristics of chl1dren who have been in care 
,for varying pertod:of time.' . 

'. (2) CENSUS 'OF ~ .'" CHI LOREN· WHO Wilt' REMAI N 
IN CARE UN1'll (Date). This statistical report presents 
the chara.cteristics of children who will remain in care 
for various periods, e.g., at least ,six months, at least 
one year, etc. . 

PurpOse:. this report mal be used to anticipate levels 
of ~~tended agency activity and to plan for the· future 
allocation of resources. 

LOCATION AND COURT STATUS DETAIL. This 
statistica1 report presents information on ·the Court­
ad;uClicated status of children now in placement. 

PurpOse: This report may be used to afl5wei" questions 
such as: How many chiidren now.in care have been 
adi~dicated PINS or Delinquent or Abused or Neglected? 
How many of these children are in placermrt with 
voluntary agencies, and how many with sse Direct 
'Care Programs? ' 

AGENCY BIRTHDAY REPORTS. These lists of children 
who will SOOn clebrate a birthday indicate the age to be 
attained. 066R reports on children who will be 18; 
067R reports on all ~hildren who will celebrate a 
birthday ina 9t~Ven month. 

Purpose: These reports inay be used as "tickler" lists 
for,Ja) making discharge plans or requesting extensions 
of care fOj! those who will be 18; and (b) changing 
clothing. allowances andfO$tef home paymeni'$· ~s children 
grow 01 der " 

.) 

FACILITIES ANALYSIS BY CENSUS TYPE. ihis 
statistic:al .reporl'. summ.ariz8:i the number of child care days 

. acfminist~red, admis5io~,\tl'ansfers-in, and' discharges and 
tronsfers-ol!t. .. 
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.086R 
Monthly 

094R 

I, 

As Required 

loaR 
Semi-annually 

11'1R 
MQnthly 

II 

, . " 

.;r ~ " PvrpOse: This ~epQrt.,when.' expanded toint=lu~e. 
. J.,q~r~tfonJ about ogeney faciU~ies gnd 'serv1~e$, \Vill 

be', ofuje':in fevh!lYlin9.~JJencies' ability to' respond to 
changing demand$for, service ~ . . " 

, " .FOSTER. CAREPQPULATION REPORT: Form M .. 284~ 
Thi~ 's~tist.iCClI ,report indi~tes the number,of children' 
ad~itted', 'dtschQrgedand iransferrred,' by various 
,categories. each month. 

Purpo$e;Porm M~284 is compiled for use, by the 
sse Office of Program. and Rates Anal}fSis, which 
keeps~ack of ',key indicators ,of past and current foster 

. care activity. Computer production of this report 
serves .as (j clerical time-selVer. 

CASEWORKER DATA ACnVITYREPORT. This list of aU 
children in an in'~ividual~i;Gseload (a) identifies those 
who. qppear on the laiest Form W-853/853F topsheei',;; • 
Childlnforma. tion:Sheet, or Agency 8ift~~y Report produced 

. ,.. ,. . . J. 

,by cwas and (b)' indicates 'when the Form ,,8' Review 
Infc;wmation/ is pa$td~e at ,CWlS~ . . 

" ",' '. - .':' .,,' . \:. " 

pUrpo$~: '. This 'repart 'jnaybe tr,;ed (0) as;a 'IItibkle}l: list 
of chilaren' For"~hcin1a .. 'Foim W.;.853/8~3F will be due in 

.' .,', :.' ",,,,,",~.' .', . -'. 

the c:omin\.gmonth, -(ln5i'(b)' wh~n returned tc) CWIS, to 
veri~y , th~$tPtU$' of each child in the caseloOd who dees 
not appear on tJ1e we rker's Form [) that month. It also 

\:;, 
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ser~es, as ar) inventory 6f CWIS()utPut'docuine~ts" " 
w~lch shoulld ~,ve been received by th .. . k . . ",... ',' .. e caseWOf er. 

,fACILITIES REQUIREMENTS 
" ..... 

The Child Welfare Informat'ion'S ~ ~' .~' " ' " 
batch mode on ,an IBM 360 Mod" 40 ys e~ IscurrentJy operating in a 
Source' Program tbn9~ge'is' corol ~r.nnatn9Unde,r. DOS. ,The CWIS, 
in .placement requires approximately· 12_1~e~0 population of 24,0?,> chil~ren 
maintenance and 50-70 hours . th fa urs p.er month for file per mon r reporting. .. 

-, . 
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THE CHILDATA ,SYSTEM 
J .' 

HISTORY ,AND SCOPE 
" , 
» 

The Cour:tcil for CommunityServicesincoll.abora~;on with representa­
tives of twenty-~x child care agencies were respo.nsiblefor the development 
of .the Childata system.. ' 

, ' . 
" . 

'. Togethe','with agency representatives and computer companies 
the Councif staff engaged in (, tWo year study to aeteirriine the needs 
of ' the users; the de'finition of terms; the reports to be generated and 
the methods and procedures for handling and processing the data. 

'Over $100,000.00 of private foundatiol.'l money was expended in order 
to, develop a preliminary system and initiate a pilot test of Childata. 

" The 'objective of the. system is to improve care of children in 
the Chicogo Area through the local child care agencies b~ being able 
to provide them with timely and appropriate information about clients, 
agencycaseloads and community services. 

SIGNIFICANT USERS 

The Childata syste~ is currently used by four agenci,es in the greater 
metropolitan C,hicago Area: 

, The Jewish Children's Bureau 

• Chicago Child Care 

• ,Mary Bartelme Homes 
. 

• laurence Hall - Randal House 

SYSTEM OVERVIEW 

When a client i~ admitted to an agency, the social worker responsible 
fills out an initial CBR form (Black, ink). The forms are coll,ected by 
the individual who is re$pOnsible, for .ChUdata w~thin the agency. The fonn~ 
are sent to-the ChiJdato office bi"'f)10nthiy. A 9re~'mink CBR is printed 
by the computer with ~he origi~i lnformation 'inp\lltte4 and returned to 
the agency (one copt 'to the ccS,eworker and ,the other to the statistical clerk). 
Chelnges in statular corrected e"~ are simply circle~· on the C(Jsewc)'ker's 
copy of the document ~"d inputted into the system. ~ A new docLimentis produced 
and th~ cyctei$(:ompl,t~d. 'O"co'o month,' the repC)l'ts are printed and sent 

'to theagenQ,Y" The follow.ing figul" isa:diagramatic representation 
of the Childata system., 
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5.4 DATA INPUT ANDOUT~UT REPORTING 

.. 

J. 

" Data is inttiolly collected whEm o.client is accepted for service . 
by (In agency partIcipating in the ChildQto system. The data primarily . 
falls into three eat~goriesr . 

~ .. 

•• child data ., 
" 

• family d~ta 

• adm i nistrative data 

The data elements included under the first category incluae: . 
client name, case number, type case, birthdate, sex, reli.giora,handicapi 
race/color, spanish/american'descent and'family and sibling ide~tifiers. 

I t should be noted that although the S'jstem is stru~tured to accept 
a unique family and sibling identifier, no current use is being made 
of this data. 

Those appearing in the second category include: reason for referral, 
.including both the client's current view and ~he worker's current view, 
current guardian$, whereabouts of natural parents (father .a.,d moth~r), 
presence of parent/surrogate" relationship of father surrogate to child, 
relationship of mother surrogate to child, parentis marital status, family 
income, number of persO.ns in famUy, poverty status~ number o~ family 
members~een, sib~ings serviced now or past!', county of residence and local 
area of residence,,· 

. . 
lastly, administrative data which is collected includes: program, 

opening status, date opened, date review due, eFe functional budgeting~ 
financial support, coseload, worker assigned to t~~'ca.sel; other w"rkers '. 
assigned to the case, IDC and f5 identificotiQ'tnumber,.IDC~and F5 region, 
IDe and FSbHll'ng, court determination, insurance and governmel';tt prQgrams, 
living arrangements prior to acceptance, and county of court lurisdiction. 

'u should also be nofed,t~ot Qlthcug~ the 'sy~tem is codified ~ithfour 
openina status ~odes"(new client'o,reop&n from ptiqf'},ear,,,reopen from this year, 
transfer in) there art.' nolfnkages within the contEtXt Qf the system by.which 
clients·whl(:h have rewentered the system can be; correlated with their po,st flIes •. 
However, sinc~·"pHcHent lri'fQl'l11otton ~ssforedindefinitely on magnEjltic'tape, 
.said ,~ata cou.'dfheoretic~lIybe retrie,v~~ if specicrc~puter programs 
were devel,opad. Atth, pre$~nttirne, each agency'serVf{19 the ~Uent IYwst . 
fi'l opt an hdt~al CBR..:adocumenfaoo· therefore assign hiri" d eli fferentidetlti fief. 
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" . 
5.4 DATA INPUT AND OUTPUT REPO~TlNG 

'J 

, DataisinitiaHy celiec.ted when a;.cU~ht, i5occeptqdfor service. 
by an agency particj~ting)n th,Chiidata system. The data primarily 
£01'$ into three f:ategQri~,s(" . ':, 

.:::::..--::....-:...~.~~ .. '.. ,;.~." ,.f . ~;. 
"':::' :, -. 

• ~tld;aaM ex, . 

• . 'J'~ify data 
r/ . . 

'~&lm i nistr~ti ve data 

--,,"=~=~the dQta ~Iem~nts in(:lucted ~nderthefirst cote9~ij. include: 
client name g case numb~r, tY~case,birthdate, sex, reU,gian, handicoPI 
race/color, $panish/americandescent and ,family and siblin9 idelJfifiers. 

, ;.' 

" .. \', -

..... it 1h~uld'b11i;;~~~~~th~t~a'ithcush tf1e~;sf~~ is stru~tured to accept 
a un%qu~rfOl11i1y and sib'ffns,;,~ntifief, no ~urrent ;use is, being m.~de 

'of this dOta. ' . , " " 

, Those a~qrih9 in ~h~ s~cond caf~~'ihci~de~"';emor\/!()t refer~ci1r 
:~ncludin9both tl,e client's current vi~w and the worke~~'scurrenf;view" 

.'\~ current guardlanse, wh-~le~ls:jif nq/hJral parents (father ;and mother), 
. ""Pre~nceo~ parent/surt'ogat«!',; re'fati~"nship of father sUlT~9ate.to child, 

, r~IQtionsMp ~f m,other surrogate to ~;hild, parent:;;~}narita! s~~lus~~"!iI~ 
income ,f{~ber of persons In fam1 ~;y t,.P9¥~tht--4~fi#~n;;ntber1~tnnn11Y . 
"'if(fi1feit*~~=:'8iba!~~ie~iiiicrJi!JW orp'~it, ~ount.y of residence and JoCal 

,.~... . .\ .... "" •.. :-;.:;.-~ .~. '" '.,::, ." ,~ '~''' .. 0.;_'.'... :", . 'i 

.>- - '-..dlfe~of reside~. . -, ".~'! .. 

~ . "~}. '-.~:~~'~~~-
" , ". " .j "f,; " ,. N '.~ • ", •• ~~<,~.~...::-.-t. ".,' . 

lastly, Cldmii'ii~trativecf~~a which ls confJcted.jn~l~:at,pr~gram, 
o~ntng stalus,date oplm~p; dat&review due, CFC funct{qJl(,tllmA!Jeting, 

, fin9nctcl $UPport~ caseload,:workera~i9ned to t,b,ecQSe, other wC?rkers', 
oS'slbned to the'c.ase, iOCandFSidentifrtation.t1umQer,IDCona f:S region, 

JDC andFS billtmJ, co~t detei",inQti~, insUl'9nce~nd90v~.tnment prOgrams, 
Jivingamang_nt"s priQr to m:ceptance',"ond county'~fcourt iudsdiction. 

, -. - ~ ':U shoufd.pfso.l?enoted thal~,4lt~ugh the s~te~ iJ(qd~fl~d,~j,thfo~r. 
's._~ni,!g stahl~ '~S"(f)ew' cUeJ'~' ,~enfr~ ~~Or yeq~, fe~n ffOrrfthis~~r , 

c 

lral\s~r~ in) :th~r~ ?~f!;r1O 1i~dt1ei·yii~m,1ht~~oFoft~~ystem by-which­
clients ythicb .11~y~:~~e~Jl~red.th&~tem· ~~~~!(!t~w~t~lt~t fi.le~~·· ,0£. ;".:;" .==:~~=~ .. =;:. 

Howewr~~ln~ (iJra(entinfo,rmatiOl1 is !St~~_i?d.!~~i~ety ~"m~~~~" 

.' =~:ed~~:1=~'!~1o:::;:a~!:~:~v:::~:~~:!'\=~~T.:~u~~~< 
__ =~=~IillJ!!tan in!tic;!1 CIR4 .aoctJ,!I'en~,Qnd !h~re~, ~ign ·htm a different., ide~tiJier • 

..,~ . ,f ~':':::::;"-==.=-=;:~.::o..;-'.:..., -*'" -"r; .• ,'·' ,~, ~ j 

~ -~.~= -

Q 

" .. ~'" , . 
" ,'- -:--

,) 

~,. !.~~~~~:;C)~'~~. ':':C':;' 

\...1 \-:;:-::' 

, . 

, , 

') . Age Iiltcp$nin9'~\familytype, current age, 'ength of service to date 
length of time in currenk~\~hereabouts, status of reporting this'calle ' 
to roc andFS. ,.'\ 

''\ 

, '.' ~" • The system also 'produces ci hum'~of ~eports for the ~e manager, 
}ncludIn9:., , '" "'. . l, 

~eport 'l P~;'~~e ......:Lt::-

E 

/ 

'.' 

F 

G 

TO'provide agency mdnagemen\\~'ith.documentation . 
of oJl chanaes lin :pfoeement to bel.~er track the movement 
of clients through the agen~'s arra~~of services: . 
andpla~emen.ts.. ' . '. ' 

"'" ·leC> verify ~dse transfers to /other departmen~,~othe~ . 
. prOSr.~IJlf" or other worke~s within the Dgency ~ \ 

To provide each caseworker and his supervisor a Ji~t 
of currertf case's. " 

;';-1.. 

, 

P To present case .information which may assist in locating 
adOf'/l,tive Homes for children, and alsosh(\d IigM on some 

'. 'of t~r~e c~ractf$istjcs ~!the children ~"iti~9placement •. 

'.. . The C.h.i~t~Syst.·;I' .. h.as !he cafK'bility 0. f "trockittg t. h.e chent during 
the affercareper.od. ~~f!elcare Isha~1dJedds any other coded program') 
on the CBR~t document an . processed in asirnilar fashion" ' 

Terminatia"inftMmCl!ion"'s. re-c~ded'~the client's file Qnd inc'u~s: 
-'~.~., .\ 

e" ,o.o~,-J..!C)' !lb.~Jt;£e~-'~':'==-'=~i~~'"'''''~;;:,c~::;>< ,0. 
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A m~ is al'so produCfJd which, Usts the ,cases clOled by agd;/'with 
date clOledl length of service, to wham dbchar9,'d, - qncl reasonfCf, . h 

progmm,f,rob!flmlage ~nd serVice goal(~topentng and closing, outccme, 
satbfaction wtthpreserit Qrrang~ent, and whereabouts.' 

~t the $t~te leV'E!li!h~ following re~& Qraprod~ed: 

Report 

A 

B 

l 

Purpop 

For rePQrting caseload qnd tvrnover'to IDe and FS 
',~" a~d"1'~J~oun1;i I -

, -
For reporting the whereabouts of clients to the I DC and 
FS and the Council 

For billing the I DC and FS for t~imbu~sement fOr group" 
care: to provide pp to datefinan~iaf infprmation 
on reimburSfnnentcases: to provied an "a,ccounts 
rece'ivable" list for foster home cases. 

, The Childat~c.s;;tem~~J:,rogrammanagement infom'lotion 
at/basically three~.:vels;~='< " ' " 

Agenr.y 

., :/ Agency grouping 
i 

11 . '~~ 
~"""'''o''~ , 

At the Ofjency level~"'~~~~in9 operational reports are~r~uced: 
~,,' ~ ",' 

Re~", ",Pu~~ ',', 
'J" t"". .M. ~~~._ __ \\ 

, ==~,;,';,~ ,-A~""".~","= Forage~cy stal'isticaf te~tl!9 of c~;lOa~k~-. 
'. tqrnQver: ~~de 0I'9I;.1o!zati.,ns., Qnd f~ inh~~!nal 

agency caselociCf ace~m9, and,~ an mput ii 
to manpower aUocathm!ll ' (' ,;:I 

8 

C 
'~ 

, , 

/1\ 

for ,.n~ ~t~tistical re~ing 'o~cael~by "type, 
location (whereabouts) to. outsiqa OI'gonizaticm$ and-
forg:a~ lead .accounting. . 

-1 '\1 " '. 

'T~ h.t~ntify ~,childre~ ,serv~dt 'q~Oo~!ir ~~m~t~f;~t.ics, 
"wherecmothv bgency Of ~Qenc:.es alsonos respon$.~llIty 
for care. ' 

R 

R-P 

s 

T 

00 

') .) 

,< '.-:: 

.{l .::-•. ;--.? 

- 'c:.f .. ,~. ," . .• n' , .:;. ~ 

,-,==-~,,,,!. 

" 

!ur'fO!! 

To provide an cverviewof the volume ancHlow of c~e: 
into~ OlIt of prOgrams/depal1'menfs. ... . 

Q ' 

Forre&r,nce to pfovtde an up .!~ da~e record of the fulL" 
current'dmfents of the masfev file.on each"case. . 

... ~i. ':' . 

To provicht progt:am/depam1"nt '~~d~ with, case distri­
bution ('l;td sellf.cted characteristics: - by programl 
de~rtm'ent. c " ' 

,. _ 1 ,. ' 

To identify the cases tenninat~d with s~lected;~fient 
chcaracteri$i'ics and service infomaaltion. 

To reveal t~ c,h~Oracf~tid'ics of chirldren ,being placed 
in adaptive h((~s. ," 

-;----- -~ --- -
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" . The L~ Angeles Cou~t,yff~tionCoegttment is cUlTently considering 
d9ve~.opmentof a Ju-Venile Offender In'~~,~i,~.SYs"er'(llJOINS~ to be run 
at theJustlceCamputercCenter. At the.p~sen!lt'me, thl,s effort.s" 
the defin!tton phase of the project developme.~\t cycle. yt,i!f anticipated 
that general Qnd detan~ddesign of JOII'!S W!JJ not begl':' .forsome six to 
eight month" depending en resource ava.lab.lI~y and possIble federal 
funding pali~cipatt~n. ' 

In 9~neral, the, need fot such g system hasbe;i'lestabltshed 
based on the .followlng crit~ria: c 

• 

• 

• 

• 

. . 
- .: - ~ ", - (. 

From 100,000 to 120/000childr~n per year are arrested; 
by the lecallaw enfC?rcen:'e"tcge.,c~es in los Angeles County; 

~ -I - , 

. Approximate'ly'SOOk of fhese chUdren !Fom~jer the jurisdiction 
of the los Angeles County Pf~ation Depa ~nt. 

The only available' information facility is the Ma~~1 Central 
Juvenile Index, which'contains arred data fCi~ iuveniles.~ 
This facility is operated by the losAI1~les County ,Sh.riff 
and case. records are simply indices, containing·:luvenile's 
name, birthdate, referral source, charge, mother's""name, f 

and agency disposition • 
C). '.j 

Tho' Los Angeles Co~ntyProbation Department does have 
'authority for' informal ,upervisionof children for whom 
no petnton is filed fQt a period of up to six mcmths. 

. . 

. fhereexists no iuvenlleinformation system within the de~tme9t 
which ca'nhandle the information man~ementtvnctioM 
of intake, referrClI,.casj!tracking and servi~e deliverye 

6.1.2 ~iOf J~ti~eAppn~ti~ 
lhs ,AutCllmatedJail Inf~ation Syste~. (AJIS) h,used principally 

to track ~dult iail boGIci~., C!ndmovementwith~the crimi~1 iu$liceSlfStem. 
':, . AJIS"~taim Q~W h~d~~ ,Juw"Ues, a~d;~,~xteen a~d ii1p,QC.clJ~cl 

of ltira. such as<lrape ,'murd,r, ~.~ 1'~7!~tc.~ Th.,s;s~t~m IS ~.~ntly 
beine .wll1\ated~forit$~poten~Qlus. ~n·traclbng IU~"ile!, Wlthlti .~enhifJn' 

" . "tenters, fcnns',and' iQU~. AJIS is basically an on-:linepeopl.e inventOl;t system. 
--",-~ ~ , 

38 ! 
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The second important systerR-whicb is currently operational 
is AUTO INDEX, whi~h conh:tins arrest date ('pdors l ) for adults within 
los Angel,.~ County. The ld5J'tngelcS'Ccwnty· Probation Departm!~t " .. ~ "~ . 

. ha~ ~lr~Cidy had;qis~u~sions witl1 fespectto posSibl~' use foriuveniler,~;;t 
metcell$id~abJ!-e.re,5istqriceto including iuvenile arrest data with adultiG 
r~is system is also on-line and is lIsedp.mncipCilly.:oy local law enf~lI'cement 
dgencies within los Angeles Co.~nty. .' 

, 

6.1.3 Facilities AvaUable 

. .'fho.Juvenileand Engine,r!ng Computer Center has t\yQ IBM 370/158. 
central 'f'I'ocessing units, each with two million bytes,or rrlai~memdry 
running under OSMVT/HAS.P.. The iustice processor uses FASTER as fhe tele­
communieeitiCft$ mqnitor, to driv~ a vgriefy of terminals in emulation mode.. ' 
T50(on interactive communications program) .is'being uS0dst,rictly<for program 
maintenance drnfis 1101' used for interactive applications. Inf'onnotion . 
Management SystemlUO (IBM's data basemanagemi!Jnt'system) is~in9 
utilized on .. lifte as needed on the engineering pl'qcessQf. Facilities 
available are quite a~qoate fer any inrorinatiorl.system which migi1t be 
implemented by the Diversiotl ,Plannin9.and fvaluatiO'tl Syst1am Preiect. 

6 .. 1.4 liaison.Requ;rements 

. Implementation of a Diverllion Planning-and EVa'uQtion Data System, 
utilizing los AngelesJU;,unty' Dcita Proc~i<ng Department resources; will require 
the following future cOo-"'!CTdinations: 

Before LOJ Angeles County Data Processing wiU seriously 
consider( d~yelopment, operation or maintenane~. of a Dt-version 
Proieet data system, a county law enforcement sponsor must 'be 
faundwho will pay few mGnpGWGf (mel mochi,*@soufces . 
utilized. An cdtemate appooch would be to develop an agree­
ment between the losl.A~1es Rcgionol Criminal Justice Planning 
&aa[d and the County Board of Supervisors to cover .stem . 
implementation costs. ' 

"..... ,\ . 

• At sVeh, a time as (lpotentiGI tro~tng -qstemhaS been selected, 
c:o-crdi.Mtion s~l(ftOke,plae~ with Ray H~ampto~Chief 
Qf .... JUSticeCO,11pUfeV Ctmters, ~'{Iho i.s ultimately Fe$pOn$tble 
fQf both ~"s",..-ations qnd maintent:ance.Such a discussion 

, should ~~S .on ..... ·impatt ofDlvenionhoiect .software/! .. 
on;'JUitic. Cflft~r.atl_. co' 

.tl " (\ r." 

'\', 
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602 : DRUG ABUSE PROGRAM TRACKING SYSTEM (DAP), 
,'/' 

;; 

The Drug Abuse Program TrackiVlg.System wos implel'll'ented during 1974 
by t~·ie .. OtfJgAbuse Pf09ra!1l.~mce of the LO' Ang~les County pepartment 

,of Health services. This system seNeses on inf~ation bose for planning; 
eyoluotion,tma research of varIous drug treaf1J1entprograms.' 

.OAP cUlTently tracks Dppfo,ximaiely 9,000 clients, 4()OJb of'whom 
are iuven,iles. Data input is 'from fifty-nine ag~ncies involved with various 
cI..l!J9 treatment Programs and ~rvices. More than cne ... fifthof the:i~venile 
clients are referred<as a result of divenion by I~al law enfC?fcement agencies. 

. Tw-cnnput documents are utilized i nDA P for data collection. 
The 'first of these, an admission report, is filled o~t uPon intake and referra~ 
gnd contains: W 

• [), Client/agency ide"t,J1cation and demographic data 
. 'h 

• History of drug u~ data 

.. Sociological, econam'19, and legal data 
", 

• Client dbpc»itifSn and reporting agency, if client 
was referred. 

T~e second input document, a Status/Dischar~ ReflQl't.,.is cQl'!lpl~ted 
on a monthly basisby t~ responsible reporting asency and contaim 
the follOtYing data: 

0 

• 
• 

D • 
• 
• 
• 
• 
~. 

Client/Agenq, Idero~ifiCCltion 
o ,O~_. 

Reporting P~rio(l1ffrcm' an~ 'To' dates) 

c~Li!~t disposition dUring month 

Units of se;;i~durtn9 month (in 24.,hour modcdUies) 

Drugri~fment approam (servic'e type) 

Number orclient contacts:a~ with which staff categories' 
& 1\ _ .~ 

ltgal'stahls 

New on'e$ts (b~) 

Utinatysismults 

t: C 

6.3.2 

< ".1, 'Q """.1.,' 
, .' 

'~·::~"r'=~~-""'''''''~'~'-·;' -'7~ 

r\ . 

Data from tf1e above cIocume"!s Js ~eypunch~d and input to create 
a tape file data base which is sub~q~ntly ~ocellsed with SPSS (S~ati~tical 
Package for ,the, Social" Scien~e~)'1p:oduch'9 a wide vorie~y !Jf Outputs, 
incldi'il9 croS5 ... tabuh1tt~"" aha cO lTelation,.gnalysi:~-lhepcieports are 

. then summarized and Uled fer evaluationofth~tv~ri~ ·~treafment 
programs .. 

O}\Pis wr~tten in FORTRAN ~ and runs on an IBM 360/91 at the UCLAc 
data ~e"ter. The tracking system consistsof~opproximately9000 lines' 
of,ool'ce cede Yf,hich prOC8$,S date inputr Produce exception "'t9ssagfts,.Q"d c i 

"prCdu~e the client data bace'fOr' program analySiso This system does have 
the capability of'locating a client by his identification. code (initials I;Jnd 
date of birth) or reporting agency code. 

II ')' 

DEPARTMENT OF HEALTH SERVI<:ES, MENTAL HEALTH SERVICES, 
PATIEN,T TRACKING SYSTEM 

System Background 
. > > 

the State Department !JfMental Hygiene requires the systelllmatic 
collection and re22rt~ng of patiemt .transactigns within local mental health 
$ervices agencies. These. include: IP) number~of admissions; b) numbers 
of discharges; c) units of service; and d) charactetristics of,'patient§ served. 
Additionally, the State 'Depa~ent of Mental Hygiene ~s mandated a cost· 
r"porting system under which cO$l$'(uhits of service) must:be reported by age 
and problem Qf the patient. These cOl'l1poncnts make up the Mantal H~lth 
Services' Patient Tracking System. ~ 

With respect to the rePorting of patieottrcmsactions, Mento~ Health " ;; 
Services has eJtoblished a.9!1tient .r~Gordfi Ie .Wlth, respecFto-=the manckm:d:"c~~~~~,~=u~=~ 
cost reporting system, Mental HealthServicas has implementedtRe state . ".~. 
sponsored Cost Reporting/D.ato. CQllection System (CRlDC) and its related policies. 0 

Patient Record File 

" 
The ccmputerize& Petie.ftt ~ecord Fil. i$. both an evaluati.on tOQI.and 

. c mona~ent i"'trum""t.. It is ~ed to conduct eoh¢ studies, within the Shc¥t­
, Dqyte Mental He,9lth Systemoverexpen4td periods of time.. Currently, 

thel\e' are over 500,000, ~$G,cti<ins :(acnissin) on the 'file .. The present rate 
of stVNth of these tr.ansac'tions'1QpPrc>~imates 120,~ ~=yearit 

\\ /) , , ~::-' '-;-

\This fite con~ins .the·.pa~hn't tharacteristles, including t~ ~~nsustn2f;t 
Of,'. his re\{dencY and detqUttd, ~n.,t Ilklery, il)cluding; the«;oi~Si.'of.,trectm_t~ 
,Since i,,"~ion in July, l~~lthe fll. has undergone semwal'maicr revisions. 
the' ~ i~nt revisiotlWOJ·tM ln~lusi"of cost data oneall potienf ' 

" tra,.ctlons.\Taw. fil. i15?3lto~ sourq ofq,ll patient description. rapotfs, 
IftCl~t!'8 the· p\~i,ntcn.uc.titl~ dcta ..... ntedl~ri theC;wntY~' !atientand& " 
s.,rvice(~tatisti'!g~~ ':",. .... . 

,'\ ~ 

o 
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Pal'ier.t (JoCi Servic~ Stci.isticsR~e!!. 

Asab1~oduct Qf."tMPCltie~tRecOrd File processingjo series. 
of ;tatistical.tables ore"~nerate.d,byVrhe, cOf'!'Iputer 0 The$e tables include: 
1) the recorded ch9racteristi~ of fhFJ pati~nts\, displayed by the location,/ 
where service was 'renc;feredat:!d~by<t~' Mantll Health District in which 
the patient resides;ond 2) !ielet.:tfid\~I1~~s datQ, vital st~ti5t,ics, morbidity 
statJstics-and"probation statistics. The tab~s.~re u$8d by the Mental Health 
Sflfyic:es, to study and e~luate t~at,nentpotternSc·and patient chara.ct~risficsl 
including geograph~al fc'cl'Crs in treatment. They orfFalso a l1J1aior,source 
of information used in Mental Health Planni?9- ..' 'r 

" 

Other tables displQY: 

• Patients f~r longitudinal stu~ie5by'specified charae:teristi~. 

• Admissions, dis~harg~s, cOSe,loads, aod service by reporting 
~mit for specified ""riads of time. 

Admiuions," units of,service ondc'Cists by types of probl~m 
, and Q.ge group .. 

• c.;. Admissions data ~ Mental Health District an~htensus tract. 

t), 

Totai and average units of service by Mental Heahh Distr" ct and 
reporting unit!. . 

et' The types and amount of indirect service °pe"Cirroe~ by category 
of professional.. ~. . 

'. Mean units of service by nine selected,potient variobles--

Mental Health Diskict patient .resitJence,age,. legal status 
af,mtrY6' legal' status. at exit, marifal status, problem area, . 
diagnostic category, 5~xcnd rai::e. ' . .. . 

Cost Repoft1rm-/Dafa ColiectionSy.tem 
G -". ~ ,," ., -

);:::iif~~,Reporti,P9/Data Collection System ~is a fiscally-«iented 
mGndg.ment tool, devetopfl4 by tn.stote, end intendetl to prQvide !~jm6ursement 

: for cOtrlrilunityMentQl: Health S.tvi~i. In,Us Gptf9titma' mode (bf)tn auton'lated 
-~ eM'manual) CR/DC consists of four mainproceS$f!ls: . 

/e .Ptcmning~dgetin9' 

'.Cfaflmt.RepQl'ting"Qnd Rei.",""m ) 
c. .' 
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Man~gemef!t Reporting 
~ '/ r.. .! ',> 

• 
, ':, .' Manase'mf!~ofonnQtlon is al!ogathered ~rough CR/De by tying, 
_the ~'OV1 of fund~ f,p .th~ submiss',!,,~f ~ta~n tll$"level and fyptl of services 
""~vlded b.y~oc.a~ oprovlcftrs. Th~s data ~s'~!"'. of the required clelins dota.' '" 
Relmb~rse",ent!. based on a calculated provIsional rate based on budgeted cost 
per Unit of servl~e for each proYi~r~ Total annual reimbur~ments are adiusted 
to actual cost based on o"year-endpO$t report.· . 

Har~.Qre/S9fttflare Requi .·cment~ 

The Patient Tracking SystJrois' cOOlponents ore writtenin,'ll and 
ar~ run on an IBM 360/2Q diskt>6riented processor. Current'source docurncntati<m 
isi'geQred to Mentql Health 'repQrting Qnits~and ~Qteg:9Fle~:of service. ' . 
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. - ,- ········At any time, staff cao call "the data ~cret~ry andr.,;ceive an up-t~-dgtjt 
clientprogre¥ l~Bprt~, tbi$' y~t~~l?Ctu~ eo-«dinati'veinformatlon· , . (j' 
from cdl' agen~ies~.pfograms~.paitments):c;tndemploye,s working with a~crClt;J~ 
cUent'",.:.m~h the-infOrrnCl!tJ~'Obt?i~d fr~ __ ~b:l'eport,st~ff cne e~cted, . 
to react qut~~kly clt:lJteffe'chvely fa maet Jtle U'tdtvidull.Ln~~· of the,r.f;ftents. . / 

',' H :<' ~"' Ii ,. \' - / >;:j~~-;~ :;'1 

_, AdCfmonally"the"sYlfemmonitOB'ea';h client'srprogr~~;;' ·It~ertfi~.i ' 
thQt'.fieocU,nt is ."'''09 the correct stGff .person, ,receivi~{he Pfoperservlces~ 

~ r.ular.J,y atfendin~ tt1e prpgram,.,-, a~ ~th.~i~ F09!r...sf",. according to. '. . 
.; .c?'the staft"rson·s~pl(Jn • .Yl#Q prcbleqratve,lops, ~'dota secretMY",p'orJtptet;i. /&~ 

by the . comput~~., notir.~i'he staff .pe~ t~}cd(e· actiqn ... "j)ufi~ lubsfaqu~n!/ .. ? /. 

r. doiIY~Onversati~s,the data s&<Qtary~inues.~o follow-!'P until th~¥66lem 
'" $.I is· resol.wel. '" . ./ /? .~, .... )' ';:' • ~ .. 

'1: 

, ••• I', • As.rElquired;:client statusre~od::~~Clnd' poli~~!~controtl'*t;ers' are 
pflnte~oa~d:sent to an staff persq/nlj reporl;ng'fo;the- sys~ern,'··lnaddifion,<' Z 
age~~y}t~ff are noti.filed when cl'l,nt:rehJt~~~~ion iS~~'ded, ct~~/ . . . 
~upe~rsors.w~en achon cannct.~ or has!!~ b~entak~n. J£.tIrGfspPffrvisor 

'. I~ u~ble: to.correct the problem, .the.~ta!llcre~~rij~~ifiesihe superwo " 

vasot $: s~;:erlot :' f ,.'e~es~~ry, this· ~uttn!;1~:ffotificQtion,:conti"ue,~ up 
the' adinm;iftqhy~,cham~f~c~lll'l~~iI cQrr~(:tive actioJlistQkeri. 

_Y'<'- .., / 

•. ;'. It'if~~ti~!!_,-,~~ss~'f~ acbinistrtltl~n of progrcirt) oPe~~ions .. 
IS al!~ com~lt~~~'iheS~tem •. At b~~fn~ lot;al m~nqgement and al,l.pther 
?~,~,sftahvf#l~~,ls,!he. Systeqa /'f~rd~initiv.,te~tsl.ph:ting, . 

. '"("~lduQI ca~e~;wherf}; cllent~!J.s:~~;were not tecdily oh~~(,1ab'e~ 'It also 
'\ specJ,fi7V1hy,~"rvicC!s wer~:r:cO~ptovi~,t:ogeth.r wJtlt r8ccmmer'.(Iations 
'\ for sofYlngsochproble"!Ye /f','ffie~ rey! .. ar.~.A/'fo reveal, inconsistencies 
~,4nc~ncy or cu;"m~,,~C!~~!'t~fY.:·sf~m~llngbIQCksJnpr~&ure, 
, and. Isplate otherfa~~Jors Imped'"9 t~~progressde&ired. 

- ",f/./ ~ 

:/ ---

. AgenC'Y~identiffcQffi.,n-l?f~' 
./ 

,:/ 

.!It Cfie~-:Disposit,/on spto 
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___ _ Tlj(ifit:,':' I~,~~~~ -~essR?nd producel"sert~ of Sto.t!~ical 
.reportsF'1ne:lucftn9 'cfioot)fat,""s reports, -policy controllettem.'t staff a~IV'ty, 
reP:9".fs and client chmpCftJristjcs reports.' . ; /" ': ',.~-,~:~~~' 

.. , " / / / I ;/.' ~ f". ~ 

f, Thff ur.tt~4f~muni~i~ .E;~Cl~S~jf"firrt:;on:~·n~i~ ~;50 
at a loc'al$;&rvlce·b.cr..eau·,~;c~r~v .~.. / 

/' .";e,'y///*,,4~~ Ii ~ :..'/ : 

"~ 8.0 I', s.XTEN~ION ZERO~:$TAfF SUP'~0~lrCttENT'TRAc;,i~~~~~-t~:!E'l ~~\:~~~~:',:i;:~'"~i~~' 
8. 1 :\~::~t::;:YSTEM .://' <., · '_·;~,,~-;~=~~t~~~~~,·~;t,~·!f ..-~1 

:'7~ ... '(~ ) I'{: 

ij . , ... ~A~:de;ifol~'d in Section4~rthis~PO"~~t,perc(fion of ~xttinsi~cZ;~Q'" Y,. 
_~in~~I've$Jk.r;~tifiza.ti'!~4~f~'l,t~chn~l~gic6Isystem~, ~fe ~ele,ph4nir£nd·.. ", r ,. ~~~ 
-- .the~~J,h .• rii. ',' In~orm ... abon p.r~e"A'j19.,. Both/syst~m .. s use sta~~rd,~qu.,· ipment,/~;v~ ""~ 
'~WI),iC:htSreactllyovaUab'e."_o~>"/-:"·' ~Jt .".i.., " ,-:; 'r'J' 

· /' .• ". '>'';~f~;;~~' ;~,"~d.,' .' ' 'i! . / ,. ,. _~, _~'" 
" ? ,':' , The tel~phmli~/systemJriciudcs QnIY'fnat~qtiipme~ "/hrch has af;~ady" 'c! 
,bee1.li~i:dl~d tO$f.!~ort nermdl'agel'1cy; ~rotions. The in(brntation'Pi'<K:es~i~~.;:- ",1 

-.. system ~tili~es a flexiBle softwa',? .packlpge (Meta-cOmpUer1 ~esigned for br~ ,;:~. <"< 

." ' /' ap~lication. in crimin~t'_JustJ~.~rti' , " 'I' ttainin~ lind elrtpl~J"'e~:f, an~})tf1er , ~7:'~ 
~ur:mn~ser~lce, age~l~~. Th~e ~hform , on 4Vcc~~an9' syst~m/I$ desl~n;j-lo opertJ!-? . '," 'tj 
IDI'~hve~ bater IIJ~ t <!n l8M, 360/50. , . -,' do" T' 

.".!;~- - .' '~" '. ' ,. r ":-, ';, 
8.2"" srsT~.~;USERS ,_ 'h- ,J, " _.j •. * ';.1/ ~'-h·~ •• -:·;;:Ye< .. ;~. 

"" ,~" , ,' •. ':_~ a~dit,on to t ~,Vi1I~ie~ Coiiiiiiu~ity ~ff~rtso:t}'l:zatio~o!:~e sY$fe~_.,;}£<,. Y," 
to' track and control"JfJ~~~ !helr clients th~bu9h their ctJfreacll~''''', ';' ,,' .: .. 
Cf?,H!1!~!~?ffd~¥empJd~n' program; thdi~~t1$ibn ZQr9;$·tsJe~t~hcj~, .. ~;~~~·", .. ~<~:§~ 

.' D~,n utfn~4!ld bY.lf~~:A;~,gel~s Cifty sch$c)c,I~J~a~~pr~p!~~~~~~~,j~fi~ .• , ~~><~~'~ . '~/ 
,_,~~~l51e Exten$ion Z~roSyste", has also been Im~ent~~f~~,mm(d lysl{~/'" .' c 

"!V~'el'1vironmentG 1" 'Los AhgiH~s Counfy,cm!$f~fltre;(Pibbdtion'De~f's/, x7, 

'a~a:~om~'/i1Q$'~~!~Urz.edt~:Sy:,!elnrto:~~ep tra~k oF~~;~'~~tlp9; moving " 'C~ 
througfti' and' l~g'.vln9 the pr~Qhf;n progrom d"rt!,g;~ny m9"th." . 

" . ./ 'r ; 

SYSTeM CAPABljLlTIE~',;-; ;~p(>' ;b 
o .::/c;, .. --"---~.---, __ " "="'., .' __ ,", - ~ .:' ,..,_p~~.-".~-~- .," . .'~ ~.;. ",'. .-," ;~' - y -Jj'" f'" 

,," A~cotdifi9to EXfensi~nZero~~ins 'do,~umentatiqii, the pr,ifnory. obi~ctive 
· oft..,!!. Sys~i'is to faci'itate'~Gchifivement"'of Ggenf# SOQls ir,{'c !!J..ore.,J " 
~~itj~s anla CO$f'effeC!!~"!~ .. r. To attain thespgoats, the .~'stel'Q providf:!.~"., (;};:. 
t!)e user With t'he ~"'~~~. IIlt1es. ~ / /,., /,. . ? :::\1 

., ~(a~ >;itb J1t without saphist~ on-slte hardWare. '- -~~~~"" , ,# " .. '~. :;1: 

, " "Afticula~!' th,! •• li i.eedstQf/!r'!admtni~~fi~; dod ,<" , /~' 
resctwch staff'. ), ./ '\ " I:> ' : , 

• ~ 'I ~ /. - r'fJ,;':, 
• _ ,. - , . ~~ i, f; . "-O-,J"., / -. -,;-t',-:" , ;.. ~_ _ :~.;; 6-' " I~ 

C:ollects'dGJa wfthl}o!;~ttifi"friiJ}l~~w,1i~Oiri~terpape~orkll ,C // /1 
tke.rehl"~!r"l~g ,!yJff'fcr . ~~,ic~s to qli .. en~. '. Ital$~ ~ro~ / i" 

, yt~ Q,dirlinis!!(1 '. v;r 1.,r/~,pL1brnty t~; e,11m"tnattiJconslder~ ,'1/ 
, pprt~~ ,.~~ .. !2\/ ~1~atl~~~~/~~eg~!~r~Pfm!lrkn • t". ,>,)i. ,"' ~~:~ 

.,9 ~ 7 _ ," '=", ,; ,4/ .' ,»' 

· .... n~·----:r:,.E .. ·-, _~ -.Uti,s 5t:9fBl!nt!ou!ljpGctin'~~J!ctiOd·df the report~,re ' i{;P :~ 
, <~~d,rr-c~~~ ~ ~'f!,I,,·~iiQf>IlIty ~7~;: %e-" ".¥~ 

", "'::!5~~~~~~~~:;~;:?t:ite?t: 
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, > .~;:',~;c~~ir.;;~s'it~ddJa.thrCvghi:l; efflctenf" flexibfe~d 
"v 'compreHeh~ive iveibQ~~~l utilizes dectsi(i1'~ '. 

• 
~~ 

'£': ... 

.(). • 
• 

c, to _,thaust the semanti(;' c~bniiie;'of~l'$f9ff t~ ,perceive 
:cliell't' behavior" '" -"c,,,., 

'~;Stofesinformati9." in glongiflfdinQl(not pofnt-in-time. or summary) 
mon~r .. Thisst\Or~ge carpabiltty is a, prere,quisite fordevetoplng 
·defir.!tJ~ action p~iid~j and for executing in~pth pr()9fom 
~vahiattori .. " ~ 
It 
II ' :-~'-

j M~\~h:N'$L line staff "f~tlons. 

. / Noti;'~s stcaff ono cn~~t~y;~fiertt,ibqsi5 when administrative 
poU~ies nH(l1'o bft-execu,ted Cind ptov'idfj$ ~tematic1allow-up 

;Ao,;i!J$ure that thosepclt~ies'h(;lve-, ,,"n impl,mtmted; therebr 
freerng stoff for. direct service ,toclient$.Co-ordir-.ationoffield 
stpff activities, including the' CJeUv~ry of human services pro-
vt~d blr v'orfous pr09fams orogencie$" is imp.!;:it in these policies. 

ldentifiespi'ogfam problems aru(, client needs, mcilitates 
the JmDlementatiqnof new sEir",icesto meet theseneeds,,,md 
quickly measures the abln~9f·' thGJe. new servi~sto -prodtsce. 
the desired results.. .. I~ (, .,~ 

Q .. 

I'; 

., fj1· ""':""' . /, .. ,~.q.c "'-...,' G, 
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This supplement hasbeenprepmreclby ~ Diversion Planning and Evaluation 

System Project (DPESP) , stafffol'the pUrpo5eQf 'C~~ting the candidate 

Case Dat~ apd Evaluation Systems smveyed. Figtlt'e, I represents a slPMlY 
, a /, 

coqlaris~tablilation of the original eight sY5tefl\$ suwcyed. These are 

~ared on the twelve operational and documentation factors appm'Cd by 

the DPESP SteeringOJinmittcl;!. , 

Figures,ll, III ~d IV thenc0ll'Cl21'e the two 'systems receivin; tIte highest 

scores as a result of tho fj 1'5t cCIl'p1lrison in respect to information require­

nents satisfied. reporting requirements satisfied. and' estimated operating 

costs. 

Based on the findillgs of the Project Team as mported in the Requirements 

Specifications and this Supplenent, t.lle Steering carmittee chose the 

Kansas City, Youth Service Bureau's Client Action; Characteristics p Tracking 

and Record' Updating System" (CACI'l5) for transfef to Los Angeles County fur 

Proj"ect purposes eo 

'., 

0> 

I}. 



. , 

I, , " 

, 
'~ 

~ 

'" 
, ... \ 

Figure I repre~ntsa sunmary canparisontabul~tion of the eight Case 

Data and; ~va1uation systems sunteyed. ~,Eachsystem was assigned a TaW 

~ 

score ,based on merit for each comparison factor : 1 = poor , 2 == ,fair, 

3 .: good, 4 .. exce11ent.Canparison factors wereweighte4 fran the'most 

desirable (adequate documentation) through the least impor~t (inp1t ~, ,-

c. foms format). The results of extending raw and weighted s~ores are a 

rank Qrder of systems surveyed which is itemized as follows: 

System Raw Score weighted Scor!. 

CACTUS 34 . 239 

CCPIS 33 2Z4 
t!" 

JIS 30 213 

JUlUS 31 209 

CWIS 25 '172 

" OlILMTA 24 169 

DAP 22 151 

*EXTENStON ZERO 12 78, 
'., 

ftRefer to Note 1, Section V, Case Data and Evaluation SyStem Requirenents 

. Specifications. 
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c~tEm' BACI«.iROOND IlI:\.TA 
, 

.' 
CLIERT'S 'NAME 

~ 

CLIENT'S ALIAS OR AKA 

CLI~"S CURRENT LIViNG ADDRESS 
" 

CLIENT' $ DATE OF B1ib:H 
,-

CLIENT'S SEX 

CL1ENT'SRACEIETHNIC 'GROUP 
./ 

CLIENT'S LIVING WITH STATUS 

.CLIENTfS IN SCliOO~IMJRI(INGI 
, UNlH'LOYED STAnJS ' . 
,,- ,CENSUS TRACT OF CLIENT'S 

ru:SID~ 
rI.u::t.IT'S REl.lliUlN 

I' 
, 

CLIENT~S PRIORCOOT~: AGENCY 
~ 

-=./ 

.~' 

CJ.IENT'S PRl00 a.>m'ACT: REASOO . '. 
" 

\', C~IE8rtS PRIORGONTACt: 
D.ISPOSITION " 

CLIENT'S MEDICAL PROFILE: 
PhYSICAL HANDICAPS 

'-.: 
'-;~' '. - ",J 

INFCJI.fAtION' !YR!IREMFNrS " 

<DIPARtscw 

FIWRE II 

I I CLIFNI' BACKGR<Um DATA 

I~ tJ " 8 

c 

. 
" 

x x CLIENT'S MEDICAL PROFILE: 
~-PHVSI~ HANDICAPS 

'---o~ f=-= : CLIENT'S MEDICAL PROFILE: 
DIAGNOSED BY , 

, 

X CLIENT'S MEDICAL pp.oPfi.E: 
DATE OF DIAGNOSIS 

X X CLIENT ~S EJlJCATIONAL PROFILE: 
LAST GRADE LEVEL A'l'TAINiID 

X CLIENT'S EIlK:ATIClW; PROFILE:. ' X 
llATE OF MJST RECENT emoLl1ENI' 

X X 
r, 

eLIEm' 'SEDUC\TIOOAL PROFILE: 
ACADEMIC EVALUATION ,-

X X CLIENt' 'S au::ATICJW.. PROFILE: 
SOCIOLOGICAL EVALuATlctJ 

CLIENT'S EIlJCATI(!w'PROFlLE: 
X 5,OlR:E 'OF EVALUATlON DATA \\ 

CLIENT'S ECQNOM[~ PROFILE: 
X lmLA,TIV'E" R~LY INCOME 

X CLIENT'S EC<K'MIC PROFILE: 
CLIENT'snmm 

X X, CLlOO'S'ECQ\1Q\fICl';ROFILE: 
JOB CLASS -HEAD OP FAMILY 

J( X, " , fT{ENr'S H,;U'Ill\lU. .. PR9FILB: ~ 

JOB ClASS .. ,Ctlf.Nl' ~ 

" , . . ,~ 

X X 
CLIENT',S !:t:'XH:NIC PROFIU;: '" 0 

'1, RElAnmSUIP 10 F~ILY aJPPOO:r 
I, _,' ~.,' Ii 

X 
" ;\ 

4 

Ell 
. jGJ 

" 

X r, 

X 

X 
" 

X 

X 
j 

,x 
0 

" 

L 

,-
- --

" .\ 

, ' 

X 

" 
~ 

'I}; .. ,;. (:!/ :'1"'" 

r \ 
e ' 

.~ 

fIGtlmI.I 

CLIENT INTAKE DATA 
~. 

c 

,". 

-", _.-._-- ---
C<l'f1'AcT OR REFERRAL Sfi.tRCE .. 

. 
COOACfm RE'fERRAL ~, 

\:II=--

CEr;lSUS 'l'RACfOF OFFENSE 
OR CLIENT' OONTACl' 

REFERRAL ,soyP£HAL1'mN!\TlVE 
10 UlVERSICN c, 

REFERRAL DATE (ro'DIVERSI~ PRWEc..1') 

CLIENT CmrACT DATE FOR 
INTAKE SCREENING' 

INl'AKti DlSPOSlTI<WFOR CLIFNf 
AOOEptA!G/1WJECrl~ 

" 

D4TAKE DlSPOSITltW"DATE , ---> 

-. 
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