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FOREWORD- o v R ’ o e e FOREWDRD (continued) : /'

°  +  The Los l'\ngefies Re“giot{aiv Criminal Justice P;lanfxing Board -’i"outh Program o o o As discussed in the Youth Pr%rm Planning manuai, a youth services S}'“bi?m ok

S - Planning manual def:mes six stepg in the pré gra.m, planni mg p rocess is composed of four major mterrelated compoﬂentsr as dep:.rted in the

1

' = " o Policy and Priority Formilation--the process of determining il1ustration bem‘"’

that a commmity has problems which must be solved, the
general dimensions of those problems, the groups wh1<,h
. might’ contribute to proilem solutmn, ‘the establishment . : . Chg - .
e ) of a preliminary program organization, and the preliminary ; o ‘ o : P S
o s - formulation of ob;ectwes and priorities, ; S : - v , BE T RS _

il

CITIZENS OF |4

PROGRAM
SERVICE

e Needs Assessmnt and Analysw--the process of detarmmmg
in some detail what current community resource and organiza-.
K tmnal tapabilities are, the full dimensions of preblems,
e o strategies available to conbat problems, deciding upon
~ appropriate strategies, formulatmg a preliminary program
’ descnptlon, and obtammg commmity acceptance of pro-
posed approaches . _ ,

W/////////_;

; o Program Des:.gﬂ--the detalled defmltlon of policy settmg,
.= =T7¢7 - program management, operational services, operatllcmal manage -
i c ment information systems, and program evaluation guidelines,

- organizational roles and relationships, etc., of the "new" .
S community youth program and obtammg concurrence of pro- : !
S : gram part1c1pants. :

INFORMATIONAL

§ | SERVICES

DELIVERY

e . 8 ’Program Development--the detailed procedurahzatmn of an e
[ , S agreed-upon program demgn and tools, CLIENT FLOW

’ o Program Implementatlon-«mltlatmn and ccntmumg operation INFORMATION FLOW

of the service delivery, program manhagemnt information, :
and evaluation elements of the youth service program accord- ONTROL  (MANA g R
; ing to the procedures estabhshed in the program development : : . gR &sgalingcs Fg;fw /INFWENCEJ FID‘ T .

A
- L g LA - ’
o 17 I, .. 2 ’
5 4 __ i

® Program Evaluation--the process whlclzc determmes whether all--
| : : of the preceding processes attained desired results and, in

: : - general, what mlght be done to improve the program and pro- S : : A » -
- B cesSes. Did the nrecedmg acthtles produce widesired or In the "Information .S’ystem Requirements Specification", the design criteria
! ‘ mantlcxpated results?=-.. _

e R e e A

\\\\\ _ o which must be met by a client case. tracl\mg and momtormg system--an element

'i'lus current "Infomatlon uystem Requirements Spec:lflcauom" is the product ‘ ) ; ‘ of the Program Infomatlonal Serv1.ces conponent--are dlscussed in terms of

s 0£ ‘the tlurd step of program plannmg--the Program Design o,tepu--for Los - o fmctmnai des:.gn requirepents, information cmteﬁt, and- general ope;ratmnal'

Angeles Regmnal Juvamle ‘diversion projects. DA . Co dlaracterlsta.r . Various systems in use in youth-serving projects around the

3
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- < FORENORS{contirued)

: of a system applz.cable to Los Angeles Regronal project needs. Appendix B. Y

substentletes the final select“ on.-of a cexgdidate\eystem. .
. ) Lo i |

] ”\'\ Z

The e‘eader 15 cautmned tha.t the mfermatmn system des:.gn process undertaken

for the Dwer'lm Plammg and Evaluatmm System Projest 1s atyplcal (thotxgn

not unusual) in the sense that an ex.lstmg system~-forms, c xter mograms,

procedures etc.--was selected "off-the-shelf" for use m the Los Anger\,s i'.*i |

Regron. 7 More typlcally, such system are \umquely desrgled and de\'eloped

«For each 'new pro;;ect in a de51gn process which dz,ffers from that .descrrbed

N

m thls docv.mlent Be that as 1t may, the design, approach selected prcuetl

h1gh1y co:.t bene£1c1a1 to Los Angeles Reglonal Juvemie dwersron efforts
s f

at a mmmal level of sach.fche of de51red 1nformatmn svstem funetmns.

S
£

T; & . "‘.

[

United States ’%xre then compared to design ériteria' as a basis for selection !

o SECTIN I
oo o fzmgﬁi}crmn S

= L

1 0 REQ[YIRENENI‘S SPECIFICI\TION HJRPOSE

[«

The - Infometmn System Reqmrenents Specz.fmatlon ‘has been destgned to

serve a twa- fold purp{sé first, o present the j-.*uvem.le Dlversmn Plan-.

nmg and Evaluatnm Sysrem ProJect (DPESP) *eam s fmdmgs concemmg the

ﬁmctronal, operatmnal and mformatronal requirements of a«' nnnxtormg,

and case. tra..kmg system whu:h mll surpport diversion momtormg and
evaluatlon eetnutres, second, to record the results of the pro;e;,t team s
analysrs of’ “the candldate system&selected on the basrs o£ their potentml .

b

to satlsfy the dlversron projects' needs. |

~he requlrements and fmdmgs presented in thlS report are based on, the
mformat;mn o‘etamed from mtervrews w1t11 c1ty, county and state pro;ect- A

related persc-nnel ‘on the state~of ~-the -art survey conducted by the DPESP

prOJect staff o the PrOJect team s anelvsrs of the P*o;ect HEAVY or/gaﬂlza- s

tmnal, operatlonal and evaluatlve mfomatlonel needs, on dlscysrcms vuth

the staffeef dlversmn projects cutside the Los Ange1es ar;a;\m the

experlences and lmowledge of progect team,*staff a.nd o:rv the Tnown operec‘\‘”@

e

constramts, .

1 1 REPCRT STRUCI‘URE

- - o ,
The materlal presented 1n th1s report has been orgamzed in the follawmg

K

el - //,») :
mero . ' ’ - 7 o
7

SBCTIm I- 'nus sectron of t?;e report outlmes, conceptual\ly, the
functxonal\ reqmrenents eﬁf the Case Data and Evaluatron System.

ety

RN =
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_ SIICI‘!(P/ II- This section of the repg;rt descnheq thoce data ca?evon

/h
a/),fn/%opmate to a clmnt' cwe record and suggesxtq hasuc el,%-: elemnnts

M/ :

2. g%sst mm AND "vmumon svsrm xzmci‘ms
' An effectwe_,mse da\*a and evaluat‘fiéu é?stem s?xould supim't those

/ whnc,h mght s}dz conected to supmx't momtorm;, .md ev ':ant,wn nrﬁvrit;es.

a‘
- . : B E JE oot
2 wi e

2 . g
= X - ot

,SECPICH %V' Th;s scctmn of the report campares systm m:tmns ,}snd

id.

- SECTION V This section*ﬁ’/fﬁhé repoi!—‘t A f'cs the capaﬁiliities of the
surveyed case d. aml evaluatmn systems ainst a I1st of operatimal/
functiom%i system reqmrements whlch ihe fo!:‘%l’ project tedm felt were .

pertmmt to pmject mccess. v "

f,

: 'prmclpany on. )/rs;em operatw%i Dz,g/c

~ and 111 to f 17 mnEntai : .- o
/( I gamzat:onal enmronmen( 4

/xs dlcca/ sed bclgw in- order to outl me the scopc cf the system 5

fy /ﬁctxonal z"cqmrfments. s

N
X

SEC’I‘ION Vi- ‘l’h1s section of the report premdes t:he projcct team's

° k P ,/) ® '. S ,.__,,/;::',,, e el

Intake is. }_h":fmicess b}/ wiuch ;J/ j/?f’/are@acccm;ed mto ”th‘, ¢ase

g/ pertormcd by th,ls

. data and evaluat:on ,‘;j’é

/;;"1/
’f.he repo‘ct acquamts the DPESP Steermg

Ccsm:tttee ,mth the promment systems ' exnstence and nmsepfc~ *kzw%

differing designs, comepts and phiiosophies w1th the h@pe’ that it
will ald them in selectipg a potential p"ototype feﬁim;,;ementatxw :;.

| ,ta acccptance fint : _'projeu:
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- follow up, and monitoriny progress;

0 Direct services, such as: case monitoriﬁg_i;"“cmseligg, cte.
provided by the case worker to the client which are- not
adzninis&ati,ve in nature but rather are service activities, |

& Direct servxce, such as: :fli:d"*al trcatinent , empioyment

| serv:.ces/, cormumty -based home subvtltute services, enrich-
v:'!ment pr/agrams family planning, etc., provided by resourcc
.1gencxes authorized by the project's management and advisory

staffs,

PROGRAM w&cmm AND EVALUATION

The pmndry purpose of the Progr‘am Management and Evaluation

| c.omponent is to support measuring the effectxveness of the pro;ect )
n utilizing successful alte.rnatwes to uuuau or contimued processing
of juveniles mto the Justlce system, To serve thxs mnagement need,
this cowpcnmt should draw upon the nfonnatwn captured during

Intake, Refem‘al anéd Case Management and s‘\ould a, n’re" te the data

to produce mezmmg,ful sta.tlstus and reports for program admnustmum:.
. ,a‘order to identify t,rends in clzcnt demographlc Lham(,.tex istics,

P

roblem *ypes ‘and cewu_e dclwery, 4these st‘:nstu.q should jnclude

, Inx\ma zon on:

‘jllaraceensncs

\¢
I

‘e CiL 3ent lac@.mn‘ and status

) H\Cl 1ent""

e Client goals and. plansj\
e Services 'provr{ded S

S, Lo P

e Outcomes . . o v e

N

AL R A

AR i

P

sl oot

SRERRCRE S S

A

9
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2.5 SUMMARY OF ?Rocm:xm SPECIFICATIONS

An effective case d:ata ,;ml gml;ugzwn system must be ablc to sup;zort

| the functional activitics dlscusned above. The fmnw fpeclflcatmns

sumnarize by component the mmmm ;n,;-:w@ffi@n processmg requivements

;dentlfncd m th1< section: /

& intake - The system mist be able to perform mternal f‘ih ;
‘ record cleaxastces to determine current status (if |
any) of a ]m.».\x,al diversion client; 7
- - The system nust be able to create a basic client
recond c«msi‘stiﬁg of client hackgrownd and intak)c
administrative data,
® Assessment - The system must be able to u;xlzixtenbasic client
| records with jdentified ,prob.lem‘ indicators,
- service piﬁi} réquifements’, and overall scheduliﬂg
cnn/siderafions. ,
° @ Case Management - The $ystem must be able to accept changes in
' on-going problem and service status;
- The system should monitor service delivery over
‘time in terms of target review dates, expected

service completion dates, and units of service

T 7 provided;

The systen should build ciient service history
for bot, ) \l{z;\ect amd supportive service at.tzvxtws.
~_ The System s\%mld allow for inclusion of clieat

c;ésmg data md\*dmg termination reason, date,

' \‘x
and exlt progm 51, 0

£

| n;;siw




SECTION 111
INFORMATION REQUIREMENTS

LA ey

&°

Thé system siwuld be able to extract,

w
°
[

e Progran Management CASE DATA AND EVALUATION SYSTEM INFORMATION REQUIREMENTS

- _ o AT : isseminate cross sectional . .
ﬁ and Lvaluation - . summarize, and dissemin In order to support the case data and evaluation system functions

; o v ei cories analyses from client history . L . L
L and time series amalyses from c described in Section 2.0, it is necessary to specify minimal data

ing vari ' ing fonmats amd ] \ ‘
records using variable reporting requirements which the system should process. Case data should reflect

3 on/s wation criteria. . » . .
data cxtraction/aggregation cr- - a client's pre-service history, current status and service plan, and
case closing information. The following paragraphs descyibe data
categories appropriate to a client's case record and suggest minimal

data elements which might be collected.

. | | ! 3.1 CLIENT BACKGROUND DATA

Information suffiéient to des;cribe the client's physical character-
istics and socio-economic background should include:
@ Client's name |
e Client's alias or alsc known as
! e Client's cur’réng living address
@ Client's date of birth

¢ Client's sex

¢ Client's race/ethnic group

0 , ; ii e Ciient's living with status
" . 1
‘ LB - .

‘@ Client's in schoolfworking/unemployed status

@ Census tract of client's residence

@ Client's rel igion

o

Client's prior contact with system:
® Agency | A
e Reason - | “
'@ Disposition |

111-1
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® Ciient's medlcal profile:
e !"nysxcal handicaps
‘c’o’ Non-physical handicaps
9 Qiagnésed by
e bate of Diagnsis~
o Client's educational pmfile:
e last grade jevel attained
¢ D'u:a of most recent enroliment
e Relative achnevement'.
¢ Academic evaluation
e Seciological evamation
‘@ Source of evaluation data
@ Client's ecmme profile:
o Relative income of family per unit time
e Income of client per unit time
- s Job classification of head of ‘Eamny unit
| ; Job classification of client

jly unit
s Client relationship to support of f@; 4

5.2 CLIENT INTAKE DATA

- . P -

’ l L d
- project and cuérent acceptance for serv1ce would inclwdes
p g

‘source to the
® Identxfzcatmn of client contact or refe?ral

, ‘ TO ect : R L
4  diversion proj N 1 including applicable
7 " Reason for client contact and referral 1 "
e . 3 as : . ) R -
o sections of the penal mde' :/}, AU
| | I m-2

o

ES
i TR TP e
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-

¢ Census tract of the offense or client contact

source
® Referral u‘;até (to &ﬁvcrsifm project) o

® Indicated alternate disposition to diversion({py rveferral
e Client contact date for intake screening
@ Intake dispésition for client ac'c(eptance/rejection‘;
o Intake disposition date
e Intake station identification
e Client routing:
€ Assessment - classificatioh agency

® Assessment completion date

3.3 CLIENT ASSESSMENT AND CLASSIFICATION DATA

Information required to dé;‘.cribe the results of client assessment
~and Sei'vice plan development would include the vfcllowing data elements:
¢ Overall Goal (in terms of expectéd wicdmes) of client involvement
w"ith‘ diversion project scw‘ice progra;n.
Idem:lt 1camon of client's mast current, and on-going problems
to wluch service activities rm\.v be addressed mcludm;, cause
and severity.
Idéntificatinn of service plan elements including:
e Sbecification of different -types of service provision

e Identification of SPSI’Vice provider by service type

i e Antxcxpatcd service initiation date /for each service designated

‘@ Anticipated servlce ccmpleuon date for each service designated

® ‘Relatio‘nship of services to be provided to each identified
client problem

Tr-3
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e Anticipated cost or other measure of units of service
provision: to be provided

¢ Estimated date of overall goal achievewent

CASE MONITORING UATA

Data necessary for monitoring client program activities, which in-

’volvés coordinating sérvices, providinax_; follow up, and reporting progress
would include: | . .
e Specification: oE problem status by level of severity such as to
aliow evaluation of servite effectlveness over txme
e Specxfacatmn of servace status for each service provxded in
temms of m1tmtwn, partml completion or temmatxcm condition
® Rewged sewxcg completion dates »(antacxpatal and actual).
‘ o’ Metﬁoﬂ of sewiég pr&visioan for each sewice pmvide;l (direct,
purchaséd érivat?é, purchased contract} | |
e Maode of service provision (piwne, letter, persomal contact, etc )
® Umts of service expended to datc for e.ach service provxdcd
e Effective date of current problém and service statis

® Antxcxpate.l target revxew dates Cn

<// CLIENT mfr %__ ‘ ,
Informition ré@uewnts suffu:mm te descubc case record closure,

~ca1mt axxt, and scwxce termination cztmtames weum mclude.

b Status of Mentxfzeu pm.vlems ‘at closure -
® Status of servxces ptmuded as oE clasare date

@ Chent t;emmatmn date

.Chexat discharge code (retu

Y &5 T
. 5 [
Clmnt temimtmn reason »

client mvolvmt with dzvarsmn projzct MIEM
rcx.zem exit progaosis

4rn to society, enfzered juvenile
justice system, etc.)

g
T, .
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: .
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Case data and ewkuas;ma system requxrwnts shml& im:h e ;dentxfxcauofi

of desn‘ed opemzmg s!‘.amterzsucs wﬁuch satxsfy the needs of tfsc
ei}wersxm planning and ewaluat.mn system pmject. ’ﬂ'ﬂs section cmpares
systen Eum:tzms ﬁi‘lm% zequlrwnts mevmusly discussad to
i‘mndamenta‘l\ opcratmg ch;acterxstxcs typxcal aé“ automated mfcmasmn r
systems»- It s?umm be recogmzed that certain desn'ed chaw’” nstms

- Wikl be. largely dependent on project m'gm}v’i:mal stmctu?e, fumhng

resource availability, and v;x:w’/ tactxcal and strategac decxswms

made during” m&emﬁfaum of the program pi ‘atiﬂiﬁgﬁeﬁﬁwmgy. This \ |

d;scuaw mll focus on basxc systems operatmns in @rder to provide

I

“a haselme from whxch system selection may pmcacd

Fxgurc 4.1 on the, fcnwmz., page portrays five Eundamntal mformatwn
| ,;S}'stm epemtz.ons. data. transcription, data prepnratmn, data entry, -

data pmc@‘:smg, and data dzssemmatmn. —!E%if:"ir'cil:lmr:m;_.c sub-sectxons

/

discuss key aspects of these cperatxons from he case data aad evaluatwn /<

"“éﬂlf@mﬂﬁﬁ“vefsvectzve. Cw e

e

4. naxA'TRQNSCRIPTION FREPARATION A, £Nnay

lkata transcriptmn may he consxdemd the pmcess of rccorxling ):nformatxon

= o
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e g, z - BATA PROCESSING

Internal data processmg opemtxons are highly specialized, Jdependent

and generally conform to opcraéin‘g,

on specifig comptrter hardware usgd

standards of a partu.ular data processing organizat
[ e ultzmatc selection of a case ‘data and ovaluation system are outlined

as ’iollom :

f | 1) It is understowd that

" peet projéct data reporting requirenents and that therctore

the cost and overhead of an on-line nqtallatton js unnecessary,

i : 2) The cost of on going computer operations for a batch installation

should be: something 1ess that $1500.00 per month

- 3) Case Jata and waluatxon system file sxze should be suihuem:

T to 5upport a target youth population QE 10,000 cases.

Ay Selected systei should have been completaaly through system

" acceptance testing and in prpductmn operatmn for a period

£ = . of at lcast several wonths.
. : : 5) Adequate operatmnal and systems support documgntation must

exist in ‘order to allow. Eor effunent system transfer and on

']

going program nmmtenance. e

6) The systeu must be able.to. c.perat:e (preferably already _is

R operating) on an R4, 370 runnm;, under OSWVT, and written

in (‘:\3801, pPLI, or Fortran.

jon. Key issues pertinent

4
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4.3 DATA DISSEMINATION

The case data and evaluation system .reporting structure should satisfy
. three basic levels of information need: ’ o

@ Strategic (top adminjstrative/xxﬂmgement) needs

® Tactical (mighile/iine administrative/management) needs

® Operational (line worker/supervisor) necds
Figure 4.2 illustrates a typical hierarchy of user rinfofm%tigm needs
Referring to the diagram, strategic needs usually requiré th; Zhighes;.
.degree of reporting flexibility, using broad aggregative summary data
for plgmn?ng and decision makix)g. | ‘\Operationala needs, at the other :
éxtrente of "t'hf organizational hiemréhy, usually aeal' with very specific E
areas, using "‘cﬁi}d identifiable data, ., Reports related to this’ area can
generally be 'specifically*defingd to satisfy the information requifanents
of the users and therefore ('require a lesser degree of fliexibiIity: |
Lastly, tactical needs fall d_irectly between those of svti'ategic'aml ‘
operational levels and transcehd both levels, depending upon the current -

requirements of the user.

The organiz—:ational‘u‘ser level can be directly related to his domai;x of

responsibility. Table 4.1 ‘relgtteﬂ hxerarchxcal mformauon requxrements

. to domai ibili | 3

omain of respaz\sxbxhty. ‘Examples of the types of information reqmred E

at each user level is shown 7m table 4.2 ' e
The majority of the; inform{ltion‘ required at the strategic and tacticai .

le\{els relate to the problllen}s of management planning and contiol The



Figuwre 4.2
Hy OF USER INFORMATION NEEDS
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Table L.1

DOMAIN OF RESPONSIBILITY VS. INFORMATION REQUIREMENTS

Domein of /___Crganizational l'_liernmﬁt

_ Strategic

Responsibility __Strategic Tactical - Operational §

Federal - X | |
{Regional X k-

State X X B |

County X X

City r X X ]
Agency Group. - X X ‘
‘JAgency / / X X
{Worker ‘ v R X

. Table L2 |
ILLUSTRATIVE INFORMATION TYPE BY LEVEL OF NEED
Type of Information Example

Information for response.to:
. = elected officicls
- legislature .
-  federal agencies
- local groups/media
information for Concept/Program Advocacy
Information for Program Design/Development
information for Interagency C’o-ordi/n/dﬂon’

Toctical Mucrb/Micrb Analysis
| Program Evaluation
v : | Research - o

Resource Allocation &
Interagency information Exchange
~Agericy/Individual Activjty Assessment

y ‘ | Forecasting and Trend identification
. Operational | Client Specific lnforgzié:ﬁon |4
ST L Tehe
- when
. c= 0 why
' =  where

v - what .
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and Sewlce Management

jon tumarmnd Jdocument

) cése (for a'batch system) -
e Data collecti and updat;ing‘

o‘r%liﬁe data entry displays | for cr«*atmg

A

chent on the serv1ce
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Supervxsor s casev:orker actw:;ty repo.t
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past, currem; and ongomg
| e

| clxent mtake, assessment :md servxc
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s and omxssmns occurmg durm;, e :

dehvery system -
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@ Potential client }iuplim‘_}te report
; which identifies children who already exist within the system
B in order to avoid the creation of duplicate and ftag;nente&
information when a child reenters the service d;elive'ry
systenm. |
® Progiram hhnégementé and Evaluation
- ® Analysis of services loadmg which should provide administrators

with an analysis of service states and degrees of avallabxhty,

deficiencies and over capacities can be identified.

@ Analysis of time flows rbegween significant events which
should allow the administrator to identify sefvice delivery
bottlenecks and to evaluate the times betweef; siérnificant

|

o .. e Incoming service objectives versus client closing outcomes

shbuld providé the administrator of evaluating service .
delivery in terms of relative success in attaining client
target goals | |
It should be poséﬁ:lé' teprod‘i;geach of the program mﬂénagement and
; erra.iuatéoq 't?epor»ts‘ by variable fi;ws .s‘éétionéi data ex;rac;ioix critériag .

: 'i“xi' order to pr;)fduce"trending demographic ’énapshbts of the client‘ A‘
-poznlatmn over tuﬂe ~ The case data and evaiuatmn system mll !m'e o
to mamtam a cl ent hwtory data base longxmdmany m depth m ,’ .
order to prov;de these ca*‘abxhues.

across all services or by specific service codes, in order that
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SECTION V | ‘ o
~ “RESULTS OF SYSTEMS SURVEYED
&

5.0 COMPARISON OF POTENTIAL CASE DATA AND EVALUATION SYSTEMS

Before Lsélegtingj? a case data and evélhati/ogi"x system it is desirable to

-re#icw those sy;:iens which are mrrentl/y in éxistmme in order to develop
2 souml basxs upcm which to proceed ’i'hrmgh exammzatmn of such

COnEon fax:tors as systa'n cmnts (zm:ludmg Intake and Referral,

Case Managmat and Program Management), data elements, repornng, time-

liness, levg/l of operations, user orientation, etc., a better perspective

.on current practxce can be formilated.

Eight Ca.jée Data and ‘Evaluation Systems were chosen as representative of
the popjlﬁiaticn of systems in use today. They are:

° ’ccpxs (Child Care and Placement Information qystem)

o CWIS (Child Welfare Information System)

e JURIS (Juvenile Umfom Referral Infommtmn System)

® CACTUS (Client Actmn Characteristics, Trackmg ami Record

Updatmg System)
e GHILDATA

S

o DAP (LA County Drug Abuse Program Tracking System)

@ Fa&tension Zero Staff Support, Client T‘i'ackixig and Evaluation |
° JIS (Santa CIara County Juvemle Infamatmn System) | |
'l‘he rationale for inciuding a system mthm this study was mfold
| ¢ The system had to meet certam minm reqmrements as set by

the evaluatwe staff in such areas as degree of cperabxhty. o
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It is possible that data reinmg to the /cm.ld can be m;txally

o

> o | *umrmgtmess of do;umenmtmﬂ adoptive flexiblhty, etc.
‘Ihe system had to ‘be ‘one which, z!agr.u.gal;gx genergl camenms o
- B ’ af kmmledgeable mdwiduals in the f;eld of child welfare, "/w
what a"/ase

- — dnmtted during the intake proce $81 ,Igaally the maximm mt Y

]  data should be Laptu'ed at- /diw point in orzler that the administrative
les o
g one of t,he leadmg ‘examp]

e | " ecogmzed as bein smrk load of the ca/ mrker be kept at a mimmxm L
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Tabyi dehmates the mﬁnoilgs ﬂﬂl.‘.%%%fﬁ“t‘?‘”nﬂ‘yk *'pture@ &urmg %he Coel
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System should resemble. //

- smn Plannmg
' this sectmn is tc further acqxamz/tke Dwer

Data and Evaluation

x rominent S tems in , b / ) , .
I and Evaluation Systen bteermg mmzttee wxfb {ﬁe P i T mtake ami case mat;agemem proc\x R .
FEE | a5 jes - & S

A  existence and present the dlfferxyr/a gns, ccmcepts -and phll ophl ; . )

AU a potential proto*YPe ,, I . e

o ] with the hope that it ‘"—n a?d/‘/ha“ I selectmg po . B N e o s

for ing)lementatwn. : ; R - T lmhul Data Enfry lnto the ln}armahon System » Y
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Note 1: Extension Zero is

; meta omp iler tlmtﬂ gener*tes/ program
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: usefuinées of a Case Data and Etmation*:s‘y‘stem is

My and quant:.ty/of Z

: f%er and. the smcxfic

-c1rcuznstance

A1k be dealt with durmg the desxgn
I‘h« refere),,

4n %em aﬁ dztf element W i & y-of
mll be/difﬁfssw belmc, R 3 e

/Y"K ,

8111ze the mfcmatmn. C@nvet;ely, the :

. . ‘ ed f;’.»,f',li v — anent S . ,A$4 //%/ !
1d mstbe yedefined-as b e . 2R
No p d':é enuty npm enterin& i iR

)

b ,‘I’able 4 present,s the nugg;er,cf/ma elements th‘am’
T% - ~Jors not. -

Suppor o """ Tableu”
3 nauning,ofcliem b}*~m‘1t1ple = B pe e
| agencies m,asmrkers. o

: Nt 7 Numher ofznata E}ementsa_i
T agencies o
Yesf - clu‘{&'g ngemle 3ust1ce ¥ qas - linkages between, age .

~-z% and between caseworkers' exasgh/;
- descriptive ,proﬁies \momtow& 1% lt s case W“ xm:

ezl

=3

‘"; Admxnistrat&ve

Financial” ;
inancial | p




= | ,, | 5.6 REPORT TIMELINESS | e
3 | , 5 5 REPORT FLEXIBILITY ' ' ved 1n order to keep then sbreast ) ‘ One of the most important characteristics of an information ,éystén
‘ ~ .m ,mmy to modify the _reports genera - srogram the systen, is . i” is the freqﬁency or timeliness of its reports. Informatien mst; be
: of the needs of the user, without having to 1":: il the Cate ‘ “ produced in time for the user to be able to make sume type 6f decision
termed report ﬂenbilit)' As new needs m ;:?igs ;epeffing simcwl’e based upox‘naits content. Reports which are produ@.ed too early usually |
Data and Evaluation System should be able t:h s l:s acmlisw A , si do not contain sufficient information upon which to base a deéisé.cna
to £ulfill these needs. A:t mf;:dmzi:h::tch ;rmts the ragid preparati on “L ~ On the other hand, reports produced too late have from minimal to
through the use of a veport g - |

zero worth.

of. a new reports on any data element, or group of data elements, .

. . | combinations. . :
various permt.ations 3ﬂd comb Table 6 presents the timing schedules of the child tracking documents

a:long with other Case Data and Evaluation System reports.

Table S j1lustrates report filexibility.

- ‘uHaS Todle 6 -
Report Flexibility . f Report Timeliness
, Rigld Reporting Flexible Reporting | Child Tracking
S stem g Smmn Structure System | ’, Document Other Repaﬂs‘ ‘
__QC'Pf‘S'4 o X = CCM‘S . Weekly .'Mernﬁlr e
CHILDATA X .CHILDATA | __Bi-Monihly _Menthly, Quarterly
owis X - ' CWiIS Monthly __Monthly, Quarterly
| JURIS X 7 . JURIS Dally (as updated) | On-line,. Daily, Monthly,
[E CACTUS ' a CACTUS —_— 1 Quarterly .
|_DAP e —Zee Note 1 . e Smmme ‘, . on
| Extension Zero | See Note } piadiat ’ _DAP wmews= | Monthly
S ‘ X 1 __Extension Zero|  See Note 1 _SeelNote 1 :
. . - JlS [)uily (qs updntsd) ‘On-line, Daily, Manthly, 7
L R . T Rl ,_ Quarterly
N
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5.7 FILE FLEXIBILITY

eds of the user changes, so must the Case Data

As the’ mfomatiom_ne ; |
Ideally, a user oriented system nqxld

. | -hase.
| and Evaluation bystem data-bs ’ ..’
| ithout ical
= permit the rewdexinition of the data files without the need of techn

" This ability to easily add and/or delet

e data elements -
interventmn.

fron the data-base is termed file flexl.bihty. |

Table 7 presents file flexibility.

- Table 7
File Flexibility
Systom Rigid -4 Flexible
o  cehis X |
B : [ CHILDATA X
3 “pap B N
8 _Jé;éenslon Zero See Note 1;
| as | X

: | : flexﬂ le only in ﬂre sense that Toom
: "Wm ncﬁ(sfll:’see:\sleft vlir hin its datd base recurls for
23 aptimal da*a elemnts. ! :

5.8 SECURITY AND IM’OMTKN mmﬁmmm

One of the pr:me prerecnusites of a Case Data and Evaluation System
1s that it be able to mamtain the integrity, cmfidentiality and |
security of its ch11d data. This is espec:.ally tme when data

pertaining to the juvenile justice process is present.

Security can be imposed both externally and internally'té'the system.

Examples of extemal security include: staff screening bonded
messengers, registered ma11 and restricted report distribution,
whereas ‘examples of intemal security include fxle read/wute keys
(which pemits access to data only if the proper code is speciﬁed) ;
scrambling (a technlqne to pemit readable output upon specification
of a key phirase otherwise data is garbled] » data partitimmg (a .
method of ..llmng the user to oniy access his own data) and directed

output (data is only printed on specific pieces of equiment at
predefined locations)

'I'able 8 illhstrates the tec!miqxes of security and infomation
confidentiahty

G,




1 a1

- approval of Juvenile Policy ¢ -

| Committee.

data dissemination, procedural

»C‘\\_\\\L
| _ Tables | |
o Seairitjy' and Information v;(}onf,identialrity R
o  External Security Internal Security
System . Measures Measures =
_ Staff screening, bonded messengers, | None
L first class mail, restricted report| - -
CCPIS distribution, coded child name for
special cases, contract with opera- |
tional group. : e — | |
- Staff screening, bonded mésse:ggers | User password, standard
CHILDATA registersd mail, restrictad report | external and internal file
distribution. =~ . |labels, data removed from
v | on-1ine system when not in use.
. | Staff screening, bonded messengers, | Coded file keys which limit
CWIS .registered mail, restricted report |access to child data; prograus
distribution, ¢oded child name. will only operate once/cycle -
S R S | unauthorized running will be*
J antomatically terminated. -
Staff screér\iing‘,l bonded mssengers, User 'tfé;isactibn co&e's;
JURIS vegistered mail, restricted on- | standard external and internal
line access and report distrubution | file labels. . R
‘ Staff screening, bmuied'messehgéré; INone
CACTUS | restricted report distribution. .} o . .
o | Coded client name, staff screening, |Coded file keys which limit
DAP  restricted report distribution.  |access to client data. .
| Extension | See Note 1 - See Note 1
 Zero | ee 'ct'e‘ 1” G _,.Vee‘Not,_ve 1 -
: . | Terminal access limited to specific | Independent child data '
. agencies/individuals, restricted = |storage, software controlled

| (password, transaction code)
|data retrieval/update - -
capability. ~ -

T ersypdon ‘

e .

FORMS_INFUT
A measu; : B
measure of the administrative work load imposed op the ca i .
is the , seworker
- quantity of paperwork which must be filled qut during both t
‘mtaxe and the case management process. = ie
L o '
Table 9 indj -
. cates the numbe? of pages of documents ‘that are _in
in each of these functions, = = : - Inptted
Table 9 R
Forms input
: : T ) :
o \\ Intoke C e
System Y No. of prow. | L5 Management
L f— ‘ N e of Pages NO. f o R
Leems |~ —=otem
[ CHilLDATA .
[Tewis 2.
—JURS 4
CACTUS ———t - R
_DAP e ' ‘;
Extension Zero | con ——b
* (Oneline Inbut Ser L
{On- 'Ine lnpuf«Scregm = Forms Indepen dant) 5
£
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S 10 EKCEP’/ION MITGRING . _ )
T Toblelo o

, The abxlra'y of ammfomtim system ‘to

noufy the user that some ‘type
Excephon Momtcrmg Capobility

| ‘or-accmn has been taken o1 should be taken 1s termd exceptmn momtormg.
In relatmn to Case Data and Evaluatxon Systems, three categones of System | R:::;:;:“’g;r Target Review " long ng;
exception monitoring occur: TR S | cCPIS = D“t? Gool Date
. ’ 4 R , . ,f-,/')“/(’ ' &
L. e Amliversary or regulatory date notxflcatmn pates are entered into - 4 _ %%%ATA X =~ X
4 x ) /
the system 1nd1catmg permds when regulatory reports ar\, due. The B JURIS X X ]
- - X
system automatmally notxfms the user when the date occurs (usually 7 pAP , See Note 3 . rt 5 ,
. . Extensi e 208 DOLE -2 See Note 2
~ some specified. penod prmr to the date) “The same concept is used S nsion Zero See NOt; 17 Kee Note 1 See Note T
to mdxcate upcomng chlld bn'thdays. :
5 o

s l’re;ected dates are entered into the system

Note 2:," DAP / cas
" to tgeoe z£gtm£222:te 'l’hee rete der or exceptmn reports
» system i
gathering input statistics zsed tosﬁﬁgag:niﬁﬁ% for

Abuse P
rogram for the Los Angeles County Haalth Department

o 9 'i‘ar;,et rev1ew date
varrous ser\rlce ob;ectwes are t
the user- when ‘these dates occur in

" as to when o be accomplished. The

system automancany notifies

order that ‘he may - re\uew the progress,m@, reassess his estimates,

and remput new dates.
ent status

'I'has date 15 used to evaluate cun'

® 'Lzzong range goal date -
| ime at whn:h.

als to md1cate the estmlated t

versus plans and £0a

;;the cluld's long range goal should be. accomphshed, At px'e- '

.defmed pex'mds the systém automucally mqun'es as to the .

' status of the cluld' goal attanﬁnent. , “This assures that the

R

.caqewrke‘r at a11 tunes keeps in mmd the ultlmate goal of the

’ Chlld 3

Table 10 presents the exceptidn jmqi‘xit'oriﬁg tapability. "
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“The selected Case Data. and Evaluation System will ,include the capa-
| bility
bility for verbal data mput and outwt repoxting _This capa

and is, therefore, described here in terms of the advantages and
e | disadvantages it presents the Project staf .-
The most signiﬁcant imact of a verbal data mgmt capabxhty tmf;ms
Case Data and Evaluaticn System would be to elnnmate duphc::efor
hand},mg (e:lther case record copies or special forms) ream; hty
input to the infomatmn system. In addition, if this capadliity

e tmn
were . to pali each member agency on a scheduled basis, then exc p

' ‘nore effectively.

ti on.
bal data mput capabihty mthm a centrahzed data conec i
vey

Q@

Table -

e b

Impact of Verbal Data Iaaput Capabxhty

I

smeuiﬂt imlependent of a. partiwlar informatmn syst,an styucture,
is

nuch\
monitoring (see S 10) and error corrections ccmld be fonwed up

5. Direct interaction of coder with

. Advdntdg'é; ’ : Dlsadvuntuges
lf.- Reduction in time’ spenf by i. No audit trail would exist for dota
,,,,, -worker |gﬁh¢;|5n:d\l]_l}9 fom‘a. miegnty responsublhty
2, No delay for rroahng. - 2.

3. No cost for specuul commumcn-
“tions hardware.

A Centraf datu co!lecﬂon would

4 umfonniy uppl;ed.

- agency clerical support staff
for error correction, - -
o ff 3o -

‘Avdiot respomcﬁ...ambe susfephble
to mesmtefptefohon of verbal in mpm'
(spe"mg errors, duta omusslon, etc )

t

" -3, Method of handhng exception mom-

tormg {no hard copy would exnst
“in the field for handy reference -
oufput would have to be transeribed
by clerical supporf staff),

Would prcbably require on-lme capa- |

bility to be most effective {error

.. correction and case status inquiry).

\\ £ tluzmg a
Table 11 presents, varmxs advantages and d1sadvantages of u

. facility. e . .‘l,‘ o w.v N A ) : ‘ - A v , -

I
!y

S
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Sulz CQM‘.’IMSIONS W

The er;‘se of the precedmg sectmn was, o oo@are md centorasﬁ ‘, ‘ o

eight representatwe Case Data and Bvaluaemn Systems in relatum to

ncs as categonzed withm a mmber of
was no mtent made: here to choose.

theiv respectwe characteus

,subjectweiy chosen areas. Them -
' thvﬁ 'W g’ system among the exght, but rather to examme\\the sta

\nﬁﬁ_<

off-the-art and te sone degree Hden
ing teqmremnts for a Case Data ‘and Ev

;fy desirable dmrat:tenstms £0°

aluatmn
be c:gnsiaered in Speﬂf)'

“~

Systan. el D : } R

6.0

: Before we present the Prolect Team*s findmgs an& recmudatmns

conceming the selectm:i csf a case data and evaluation" ‘system, it

seems appropnate to p:rovid . the DPESP. Steeri( mettee mﬂx E

B sumlary of the methodo'logy ch&en to ccmduct tlus smdy. The

6.1 |

At the begmni“a of %”he study, some mjor strategy deciswns were

Ve T
@*

followmg Paragraphs provzde that ‘_sumary. DR

: made. Fn'st, 1t 'was. assumed that the Pro;ect 'l"eam could identxfy

_an exlstmg chem: lmxtormg and trackmg system that wmld fulfill ”\1

mini:rwn funcuonal inf'omtienal and opex‘atlonal rec;uments aﬁ
the Los Angeles Diversmu Pro;ect”s Case nata and Evaluation System.

,Eve r—.,ﬂ“nrt was mde to idemxfy existmg c‘hxldren and ywth-orientedf T

| , momtonn, aﬁd t?ac!.lng systems that appeared to satxsf‘y fm:ctumai

| and mfpmatmnal r«eqmrements similar tV those of the Di

sim

"Projects. 'l‘he shortness of time and the lmitééf ‘Euzfgermam‘i tnef'wv /

| 'ﬁxlfﬂlmeni‘éf tﬁs assmptmn mandatory. Se;/md it uas asmed that

a great deal was aiready known by the ijeét Temn (based
‘“‘argerieme and backgromd) abou& thé Case Data and Bvaluat&’on System'
fmctimal am, mfomational reqii‘itamts» Agﬁim. every effcrt vas

w

“Ejrior




es shou”“

""15795 he fremammg study activxti

JEA N v~,4_:4 /A.._

identification of the mversim Project's c‘li,
Psralaatmn data req\umnents, yhﬂe

trackmg needs .

= J PRI
i . SR . = pense ﬂa&»”’* ezther reqmred nor Justifle&, by n.he Divgrswu Pmmct.'
; —~ ‘ he studY s 0‘"3’2311 =l P TN e
he ahov»z declsWnS. t - reququ:ents. Do =i Sy
!"’ollgﬂ/ﬂ"ﬂ{f‘ﬂﬂy from e B S o e e
e fmdin,,e and meﬁmaﬁatam are, 5‘”"“““‘"1 bem‘., FE I S G et e e e T e T

» . . T . o
1 o . .

Loa
L
G
Lo

. ) . /.;',’:7:‘,", . :” ' ; | e - - o 4 ] . 5 . )
1 s al‘t

4

Cmmt:y aﬂd State pro;gut-rexated gersomel, w N
ana1y51s o% the ?ro;;ect HEA L

e

I

a state-of the-art survey

= e was gc-aiucted bY PTOJeCt Staff’ an

remnts was
- orgamzational. operat10m1 and mformatmnal requx ’

// has a}so been des;gned o address. reqmrements othe

o needed b"’j‘;the Divarm?n Pro;ects (1.

Jm’mf purposes ﬂ“’” rePrese“t an extr ﬂ,@%kcostl""épera,t

‘e FINDING Each Of%«h? above three systems has at least one fum:n

' 'Otwyftem peiformance lxmltatmn cr1t1cal n the D1ver51m iject's
q:eratzons CHILDATA has been: de51gned to met 1ts zgency s. spec:.ﬁc;,
tum:uonal and mfomatmn needs---whlch mcludes & minimal cl ient
trackmg capab1 lity, JURIS ‘does not conﬁain a case momtormg L
capabzhty adequate fcrthe needs of the Diversmn ProJects: P

€ ’ée’éds w,he Project's needs and is extremely costly. JIS




e FINDING - The_DAP systan ijs too drug specific and would require ex-
i tenéiire modification 10 mee: the Diversion Project's ﬁmctionél and

informational requirements.

o RECOMENDATIN - That the DAP system be eliminated from further

_consideration by the Project.

® FINDING - The CWIS system has no capability for reentry of data and

has a limited statistical reporting feature.

® RECO'\‘!\ENDATIG\I - Since beth features are impertant to Diversion Project

operations it is recommended that the CWIS system be elininated from

further consideration by the Project.

] FIN)TNG That 'the Extension Zero system is a ’éz_@ta‘-cmpiler that

generates program code to satisfy wser informatin requirements based

results of a- detaﬂed operatmnal rev1ew and an exten=1.ve

It 1s estmated that 1he ‘review- and

on the
systems developmental effort.

developmental effort woutld minimally requn'e a four to twelve month

periad o comp lete and would need to be conducted by the professm‘nal ,

staff of Etension Zero. since’ that system is a propnetary ‘software

yackage, Whlle there -are mmeyous advantages to the Extensmn Zers

approach and capabﬂny fe.g. the resul ting system would be desxgned

spec1f1ca11y to the Pro;ect s needs) time and budget 11m1tat1ms

prevent the Pro;ect Team from pursumg this optia.

Vi-4

eStimgtes .

RECCM\EMATION That the Extension Zero system be elimirlated fram

further consmeratmn by the Project ;mless the remaining options

prove undesxrabl’e‘ as our analysis contlmes

FINDING - ‘Both the CACS and CCPIS systems appear to meet the ml;nnﬁm
ﬁmetmnal and mfomatmnal requuments of the vaersmn Pm;ects.
Addltx aally, both sy s%eus have heen designed to Operate en hardware
that is consistent with that of the County's Data Pror"essmg Department.

Both appear to be mdmﬁable in the time francs afforded the Pm;ect

and both were develcped by gmrernment agenc:es which may mean: that

. they are available to the Diversion Projects at minimai cost.

RECOMMENDATION - That the Project Team initiate both a detailedv feviéw-
of these systems and a oost/beneflts study to detemme the feas\lbmhty

and cost of procurmg these systems to meet the Diversion Pro;ects'

requirements.

{

RHZO\NEM)ATI(N Comxrrent mth this ac uon the Project Team recommends

that they be g1ven permzsswn to ask Extension Zro for theu' estimates

~..on the length of time and cos* that would be vequired to conduct the

necessar)r review and development of an Extensmn Zero-based Case Data

‘and Evaluatmn System. Thls recomnendatlon wauld rcqmre that we

promde a “copy of this document, minus Sectmn VI and Appenduc A, to

\\

el

the I‘.xteza N~ Zero :
staff; smcc they would need to know, minimally,

what the syst
- the. ys en 1{01;19 ne?d to support in order to develop n\;eanangﬁ‘zl
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,Since t:me is of. the essence it is nnpor‘tcmt that the Steering

Comittee soon make some tentatwe decision cencemmg subsequent

At this pomt there is 1ittle doubt in the consultant s
Tl}e first, is the’

steps.
mmd that we have ‘three eptmns to pursue.
selection and mdiﬁcatmn of the CACTUS system. The second, 1s ‘

the selectwn and modzf cation of the CCPIS syste'n. And the third,

is the 1n1t1atmn of an Extens:wn 210 system developmental effort.

B " .

+

Suff1c1ent doamentation exists to sha.v that all other S)rstems are

elther too actenswe in scope ’ therefore creating an extremely

costly operating emn.romnent, or are limited in some area of then'

operation vcritical to Diversion Project effectiveness.

Accepting these statements, the next step should be to conduct a

detailed review of the remammg systems and concurrently, the )

1n1t1at1on of a cost/beneflts study. The Pro;pect Team asks
is report, to mplement that strategy

pemrsssmn, by virtue of_ thi

APPENDIX A:

CANDIDATE DIVERSION CASE DATA AND
EVALUATION SYSTEM SURVEY

o
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1.0

.1

W
i

1.2

1.3 SYSTEM OVERVIEW

- of communities and programs, and can handle varigtions from city to city. -

SIGNIFICANT USERS

~ delegate agency, or some related basis. The Kansas City Youth Service
. Center is a: mb!fi-compon?ent,pr‘qgré:m,j acting as a coordinating agency

- Kansas City, .

oy

CLIENT ACTION; CHARACTERISTICS, TRACKING AND RECORD

UPDATING SYSTEM (CACTUS) -

HISTORY AND SCOPE |
CACTUS, which is now krown as the Youth Service Information System,
is an operations oriented process whichsystematically collects client and

~administrative data from youth (social) service agencies. it stores and

_.processes the data by computer and produces (1) client case records, (2)

client tracking reports, and (3) service system work load reports for direction
and control of day~to-day operations. |t also produces statistical summary
reports from the operations data. These can be used to plen, program,
administer, and evaluate youth (social) services. et

The Youth Service Information System (YS$IS) was designed by the

. Greater Kansas City Mental Health Foundation's Evaluation Unit and is
- currently in full use by the Kansas City Youth Service Center. The =

present YSIS design, however, can be altered for use in a wide varjety. .

Any city or program can use YSIS whic.h‘: generates " information in four

areas of service: .
‘le_ient Intake
Client Assessment

" Client Action: Case Management and Services

IS

Client D?échqrge

YSIS will work with a highly centralized program where one
organization"performs-all functions, or with a. muiti-component:program
with a number of eorganizations providing service. under sub-contract, . °

for approximately 29 youth service agencies in a five county area around

e E - s .o « . : e
0‘ .

- The YSS b thres main phases in regard fo the flow of clients
- thiough the System: -Infake, Assessment, and Services (which includes
Case Management and Direct Services), R




N e

. P !nfake

B L adi

as ASSESSMENT

2. Assessmeni

CJ -

e

R (wh!ch may be pm't c'F the YSS or

‘ SR R lces to be
L by the Case Manager, serv

. SR or ‘direct serv
A " Manugeman* A\gency cmd/ tomtl\{,seporufe)

| Time Erome. Accordmg to Y58, 5"”“]
lsted within 10 days of th ;
prséces; :;ff be comp e @fi‘hgt isy wui,, n-10 days;

|

T | Management Agency where he enters. the second Ph"se ‘°E “‘e syﬁem'

' S ac IImient in the
¥ o b whlch youth are. ucceP*ed f"" enro
" Systom Inf;:: ::032 F;Zf,.;;: my the pomf of lntake is gruphically shcwn in the
w L3
chart below. TN - ; Juvem!e Court EE
' o T Adjud}
5 o ‘court 1. ‘ Juvemlev "V k
frto T \ ofﬂcel' ijoﬂsen
T Hearing
2%%?: ! - ) | (Ini'erdschon)
UNET - Diversion.” v 3. |
R W | ,INTA‘KE To Assessmen »
— m(gnroljmant)
Oufreach e
"7 71 Stations ut:ld
T —pp| Workers .
m - | \
{Interception)
After -the Intake process,v ‘the- client is P'c"-’:e"'j “"ﬂ‘ a Case knj:iwh |

g

" The Assessment process begms when an oge\\:’ ;,-formclly occepls an’

O
: i-referral from the YSC for the provision of:
";:\ft‘:'?he ‘:gsncy !s *ndentlﬁed as the Case Managemen/

\e. Mariagement services. |
&Agency. [

L | be v:ded
h h mciude services to pro
A “w‘m plan h devehped w;rzvi;?gg by ‘offiers: in-the Case .

fices’ to be provnded by other ugencnes

d ratin rocedut’a ihe assessrhent

: l:aeff'cm?gqte the cl'uent is: assugned

pe[sanc\ contact should
epoite to‘the YSC.v

/

I

Coeeel o ~on the Assessmenf Reporf, =~ at leasf in general. ;

- ,* B Alsd cmy pohce confacf‘f,

5 ¥

However, ifa thorough Assessmenf und Semce plan cannct be made . S
during this time, an interim Assessment and plarf should be made and - - i

 placed on the. Assessment Report and reported’ fo- ?he YSC i’l%lcuhng thnt IRETAS
.0 revised cssessmenf Wﬁm subsequently be reported T

T

7 i

IH Serwcez NP ) A ' ‘ E T

As the clleni moves into the Serwce Phuse of the YSS he begms
tor recewe fhree levels of mre dependmg on his needs:

l)‘ 8 Casra Management - the prsmury responsnbllify mplementing ’ .
the Service Plan which. involves coordinating services for the” client,
providing Foilow-up and monitoring progress. This is. done on a
day=-to~day bc s, - This would generally involve. all activities -
‘undertaken by the Managemenf Agency (through a ‘designated "Case

Munager") on behalf of the client but not achvmes which involve
serv:ces fo the client. ‘ ‘

o

2 Case Managers Services - are achvma by fhe Case Munuger o
which are nof execufive in nature,” which. are not managing the. case’
of a client, but which are providing direct service to the client.

This type of effori' may genemlly be locked at as services with the
client. : v , S va_—

3 :DIrect Servu:es by thers - is the generol category cf serwce whlch
: the client receives from ﬂurd parties whether in the Case Manager's -
. own agency ‘or anoiher uglncy. The YSIS has a- special form to -
¢ aecount for ‘these activities. sepurately so that they can be distinguished
~from activities of the Case Manager.." Direct Serviges. dncludes
such activities as Medical Treatment, Job Training, Athletic
_Recreahon, Group  Home Care, ‘Behavior Munagemeni‘ Classes, Remedial
Reading, etc. They will be included in the' Serv:ce Plcm set forth

1.4 DATA INPUT AND OUTPUT REPORTI NG

. S

~ .« The input side of YSIS is a s:mple, rouhne procedure requirmg
o close: admlmsi'rahon and supervision to be accurate and- meaningful, There
are six standard ‘code sheets which .provide data mpuf at various phases of
fhe clsent s ﬂcw though the service system.

. ‘ In addmon fa four code shéefs For cllent mfake, ussessment, L | ;

~ ,CICTIW?’;;‘»{N nd dlschggg@ fi ﬂ&,gnd dnt is recelvmg
service ; S 3%’&3“@5 ==

; .n@ézﬁ% dlsfmchon 'is ‘made befween

gt

) a cllenj' who recewes service from one -agency and o «client who recewes
~service from fwo or: more agencies, the term., Ccse‘Manager is. used

~to designate the orie- ~ease worker. responsible g ¢
. be’ served by sevéral case, prkers or agehcms b,,. ~,h 5.
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“Eveluation | -

. Hontﬁly
Census
Glient !

]and mmled to ihe Youth Evalucmon Umi‘ of the Foundahon mi’ dq}sas Cuty,
Missouri 5 , S

" Client -

',;/ R : //’

|Success Rate | | N

(To gwe a furi'har examp!e of fhe ﬂexﬂmllfy of the SiS Kansas , : = o

Caty Youth Service. Cenfer ‘made the decision not’ only to: record all : B ? f .
clients enrolled in the program, but also to record and track all program B R ©
" confacts, im:!udivsg those who dechned sefvica oF - were referred elsewhere) - - T

Ths fo!lowmg isa IisQ' @f mformahon recorded on the code
. shee'ﬂs- W ‘. RN . . " IR R =

A

Monthly-
' Reporting

Quarterly

3 l.‘ ' E.:Youth lntake Code Sheef e e

' e name, address ,
- age, race, sex, “hei ht, wesght, eyes, hair- complex:onf"
o lives=with. fsfatus' mog}ner, fofher, step-fas'her, efc. if
date of birth. - :
in school, workmg, or unemp!oye*d
grade ‘ e : R
presenting. problem or offense _ S
census tract of offense and’ cens s-tract of* resudenee;
source of l‘ﬁfel‘l'ckl"//?' T e E
date and time of police contact
- indicate” previous police confact TR

¢ Lo
‘indicate previous contact and/os iurlsduchon, i vemle court R

<

,3
v

o ;:-awmx 4

o *‘-u‘;,—uh'

3
w

DATA INPUT AND REPORTING

-
P

<-Ciient Call -

£

quency

4 Client List

inquency
‘List

2

®

1

Aése‘sé@ent

Casge
- be- Management.

', Rea‘ctﬂ:ivauon

| Recidivist
Tally
1. Status

)
] .Delin

p

hvsTEM:

S VR SV

'] .Del

JON

YOUTH 'SERVICES INFORMAT

g . ~others with youth at polic contact : : ‘, g . ;

s . admission status: new, reuclmmsion, mtra-system h'cinsfer, efc. 13 :

' - official’ intake date or decline service d'c:te R 7 di ﬁ'ﬂé‘ ’,\ :
official: date’ assigned; to service (achon) § 8 Ny
action agency (service prowder) ) % S =5 c

mtuke station slfe code

T .There is room.in S'he computer flle for approxnmai'ely 23 addmonal '
units of. 3nformuhon. Use. of such uddlhonul oupacnfy can be made ona ,1‘
hegohated basis. ‘ e : DAY o

File

Client Master.

_Records

of Client

Assessmen? prori‘ Code Sheet

. Update

Exception

el
IWeekly:,

<

'i‘gminuion '

|Reentrane L)

A e W N Sl st 2 it 3




4.

. assess (dlagnose\ th ir chanfs‘.

Qx ‘h"“
A

ﬁlienf Achpn Rep%bri' Cndef Sheat

nt com umr number it s
li:::i of qcsion' ‘case mumgemenf, courselmg, other e
if contact imioiv‘ed agency, role or. position. of contac

mode of contact: phone, lefter, or in person RV SO ST

A

client Pre? nt ’ T ER 3 S [
duration ‘of. contact  ©
relaﬂonship to serv:ce step repcﬂed on assessmem repoﬂ | S
~date of action | _
repc:rt on generul progre‘s

Ciienf Acﬁon Reporf of Acﬂon by Others Code Shee? .

,;/ o B . e . A

numa, date of bwfh L
agency, ‘case munuger, stte o
date : ‘ e

~ sarvice action token
prov:der of service/contact

. ) : “ \j . Y f,v " : ‘\“\
- setting of service . - . SEER RN |
reason for service. . . .o (R ,,
~ nature of service .. . e

progress

4

5.

6

\ action date

Recndivasm Code Sheel‘" bR

chent compuhar number \ o /

date L o v . ' / :

offense ode number - e T

disposiﬂcn. |uvenﬂe court, under warrant; etc. ' )
/’ o ’ ” P T <
/ i

Dischurge Code Sheet o | ;o

client compu?er number R

duscharge cdde:

;nrolime“nt completed, dropouf, tevmlmted, etc.
tevm:nahon ¥2aso ‘ - S i :

YSIS ganerates two cafegories oF outpuf reporisf:v ;Operuﬂgnul Reports
‘ ribe

cheni: ucﬂvﬂy and progress for- og;(erahzg itaff und

or planning.dnd decision=making by fop -
ewh\'\'md g‘:rmp:::lysgls'fﬂeparts give a wmplefe, cumu‘atwe
980 ographic d)spersul through the service
pr@:é\"‘hng; problems or: uvenile

"h;h’fhe:sewice system. ey

oy T . o

ﬂne program udmmls\irafor. SR

/J;j ! g

4 reminder o th‘

kY
8

1 : g . . e
The frequency of the fcllowni‘ reporls can be declded upo%y

.E/" -

~ g

‘Operahonal Reports e ’?\; '

Cheni' Base

[

R An aﬁphabehcal Bist by cluent name of alf

confacis in. the
~Youfh Servace Syuem. , Weeklwﬁmfout. Includeé LA
) I 13«:—* g
5 name,. address e
 status: dechned holdmg, efc.
: agenéy e
'mfnke date

assessnient date
: chenf computer number

Assessment Due A R

)

H

A Ils? by ugency ancE miuke date that mdlcuﬁ'es when mchenr
is due or overdue for an assessment. The’ due date"can be keyed
fo- any permd of hme the system: mamger selecis.

‘Kansas City
~ uses ten days after the date of assugnment fo an agency. - Weekiy
_ printout, lncludes' R T "
: claenf computer’ number SRR F A L
“nome SR | o T s
intake date .. . .. L R .
: "-}assasmenf *due dafe LT et e
; w,.tofals ST S o e
Sley Day Rewew i ﬁ R P I RO L8

A iis% by agency an/ﬁi mtake date oF cllenfs in i‘he system
for thur!’y, suxry, ninety days or whatever days wished., " Konsas *

Cuty uses o sndy dcy revuew. Weekl prmfouf lnclyd_es:_‘ ‘

‘case manager ( ‘[, g o s gl

agency \” T TN
- . client ngme R ,
‘ assessment dafe SEETE I R P ST N

\

4, Chenf Contacf L ;;

B A Iesfljby agency and case ,worker\ mdicuhng all fhe chents
3 assigned and the case wcgka;s dm‘_ sof the last. contact;




whom he should see duiing the time period agreed wpon. In

Kansas City the standard client contact is a minimum of once every

two weeks. Weekly printout. Includes:

agency

case marager

client name

date of last action

dote of last report/service
client computer number

5. Client Action Repert Delinquency List

A list by agency and case worker of all clients for whom

‘a Client Action Report has not been submitted in the preceeding two

week period. It is a powerful management control for spotting
clients who are not receiving good service. Weekly printout.
{includes: ’ o

agency -

case manager

date of last action

intake date

client computer number

6.  Client Action Report of Services Delinquency List

A list similer to above by agency and case worker of
all clients when a Client Action Report of Other Services has not
been submitted in the preceeding two week period. Weekly
srintout. Includes: ‘ .

agency

cose manager

‘date of last report/service
intoke date

computer number

7. Client Summory

printout, Includes:

~ client namé |
agency, cuse manager _ -
date of intake, site, source, presenting problem

(s
o
LR
s
¥,
5
H

An individual, cumuiative report on eack: client. Monthly

~ anclyze the number of youths declined, enrolled, holding, assigned

date of assessment, problem indicator

service plan, agency ;
date, type, person contacted, by whom, action
service steps, duraticn o :

time totals by type of service

8.  Cumulative Deactiva’ion
A list by client name of all clients discharged, Includes:
client name, agency
deactivation code

deactivation date

Analysis Regorts

.‘1. Client Census: Summary and Sc hedules | - Vi

A table with variables of age (nine through sixteen),
sex, and race (black, white, other) of youths contacts. Schedules

and discharged in the youth service system. Monthly and
quarterly prinrout. .

2, Intake and Site Code

P

- A table with variabfes of age, sex, and race by source of
client contact. In Kansas City by Youth Service Center, Kansas
-City Police Youth Unit, Jackson County Juvenile Court Youth

Unit, or Southeastern Jackson County Mental Heaith Center; and

by further breakdown, police, school, social agency. county welfare,

~family, self, outreach worker, juvenile court, and other. Monthly

and quarterly printout,

3. Anal'ysis by Agency

A table with variables of age, sex, and race showing current
enroflment by agency. Menthly and quarterly printout, ‘

acm—c:

4, - Analysis by Offense Code

A toble of all 'discéhargés, presenting type of discharge by
age, sex, and ruce.- Discharge code includes enroliment completed,
dropout, termination, etc. Monthly and quarterly printout.

5.  Analysis by Offense Code

A table setting forth épeciffc client presénting offenses by

age, sex and race. Offenses are identified according to the .

¥ 2
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i

Netional Crime lr;fOfmGﬁOn Center (NCIC) categories. Monthly
and quarterly printout. T _

6. intoke Category

A table with forty categories, eleven "civi'lian'-“ o;:ld twenty=-

nine low enforcement, which desc;ibas the pre:enhngTE;od;Ln .
; » i i th service system.

ffense at intake into the you ) _The )
::e:ented in three printouts by the geogrq:h:c; !ocof}:?:hs:h;h;:;;y
i act): - first by the census tract in w A
(i.e., census fraet): e o

v tract of the offense, and |
resides, second by the census ir of 4 |
5 th offense tract (i.e.,

sdential census fract as correlated wi i

':lswlef'znwah lives and where he commits offense). M?nthly and

quarterly printout.

7. Exception Reports

fhe syétem has the capability fo analyze any of f:e variables
stored, Miscellaneous excepﬁonﬁre);ports, cgn be ng:ar:::; :;d
~ For e, "Client Agling in Progra -
needed. For example, "C ; ] T rtom
" jon TO1" report, which for each client in the
| -pf::;:;h::riables oF pa'e,senﬁng problems, characteristics (sex),

service, status, history, and/,.,z%ecw:dnsm.

FACILITIES REQUIREMENTS

Originally CACTUS was written in RPG for use on an IBM S);sfe;n 3.
% has subsequently been changed (as YgIS) -'agd is c:.rrenfhlgr ;\:::\emgf :he
e batch | ' on .
eries of remote batch jobs on Conim.lf ata Corporation hay
tje;;::doTéiiphone Co. computer facility. (-n':ls fac'll,ltya is ?perutjg a:wm
a public utility and processing is available in a time shoring mode

remote terminals).

~ An on-line, En?erﬁcfive version of this system is being developed

o ;'un'i*on IBM 360 hardware operated by the Kansas City Police Department

and will be available approximately J?!yé, l:ﬁ?ﬁ;.v A "tl‘:j;i vie;sisoenp;)ef rr:l};;

: d for implementation in Des Moines, lowa in 5
ifsw:;;; P‘?r';:;: systemﬁ\?lm also be on-line and will uhlvlze either System
2000 or &eta Lenguage | as the data base manqge‘men-t system.

2.1

2,2

2.3

2,0

Fa
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AN

JUVENILE UNIFORM RE#ERRAL]NFBRMAT;ON SYSTEM (JURIS)

HISTORY AND SCOPE

In 1971 through the jointefforts of the Juvenile Courts of :
the City of St. Louis and St. Louis County, with the cid of LEAA funding,
a coalition was formed to develfop on automated juvenile justive system.,
The objective of the system was to be able fo serve the unique administrative, -
judicial and correctional requirements of the juvenile courts. The secondary
objective wos to develop a system which could handle the information require=
ment of surrounding rural courts with minimal incremental expenditure,

SIGNIFICANT USERS S N

- JURIS is currently being used by the Juvenile Courts of the C ity
of St. Louis and 5t. Louis County. ' '

© SYSTEM OVERVIEW

The JURIS juvenile justive information system is comprized of five
sub=systems: - ' '

) Base/Referral Processing Sub=system ~ is.the portien
of the system which automates the judicial process
of the Juvenile Court. It provides information storage
and retrieval capability, as well as, functional operational
assistance and case monitering. It's major function is ‘|
to track children who have been r%:72d to the Court for each
category of juvenile referral (delinquency, traffic, adoption
and neglect). ’ | -

o Administrative Control Sub-sysfem ~ is the portion of the system

“which provides information on hearings scheduled to the court
(automatic docketing and calendaring). It also embraces

the financial and control activities of the courts pertaining
to foster care and instifutional payments,. -

The automatic docketing and calendaring “fur't‘c’:ttian can be likened

to the establishment of farget and review dates to improve
the time flow of services delivered to juveniles. = -

Date elements used within this subsystem 'c'l‘re_f 'vlérgely‘ippuﬂ{fd
via the base referral processing subsystem, o

G e e

BV e S
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attempts to determine a qualitative and quantitative evaluafion
of the effectiveness of each social worker, counselor,
~and Deputy Juveni le Officer ((DJO).

' Victim Assistance Sub-/bls" stem - is the portion of the system
m: 4 ne porfic s

that maintains information on vietim needs and assistances
Witness data is also maintained within this subsystem .
e - Correctional Probubil‘ify,Aid Sub-’systém - This porﬁo'n'

~ of the system computes correlations between child characteristics
and delinquent behavior, delinquent corrections, treatment
_progrem success, and counselor-type success.

As conceptualized, the gystem is opproximately ’60%_operat‘ionul .
The basic referral processing sub=system is close fo 100% operational,
while the other sub-systems are either still in the conceptualization/désign

phase or are only partially implemented.

Presehtéd below is a table delineating the current status of each
of the sub=systems: ) ' - ' '

JURIS SUBSYSTEM STATUS

Status

/
i .

Sub-system
Base/Referral Processing |
Administrative Control. .70% cperationsl -
Counselor Evaluation | ~ 50% operational’
Victim Assistance : /,'”Dés'ign" Phase
Correctional Probability Aid " Conceptualization Phase

95%:,d§ev‘raﬁono|

_ The system ;joes' not SUPPOriv,/‘i’h’e simultuné"ogs handling of a child
by either multiple workers or multiple agencies.
! mult ! mu)

_ Any child who may be géé}\i'er'eid into JURIS who has violated the Missouri
Juvenile Code and hos been opprehended for an offense. Although juvenile
jurisdiction: fermjnatesjat age 17, the ¢

e oy i

_until he reaches, mafugji;}ty (21) pr possibly further.

A {:h'i“lq/"‘/édn:’enrtgr fhesystem by way, of F’h Lo

f:
¥

@ -, information referral

. /1 e . )
@ | neglection referral

IR

o Counselor Evaluaiion Sub-system - This porfion of the system

hild may be maintained on the active file

2,4

®  police referral - :

[ walk=in referral -
Normally, when a chiid re: ' ” |
fly, whei reaches 17, he will be taken off i
system (unless he has siblings referred to the courf). At “t?rf:?i:g ﬂ?&?ﬁ:‘? "
; + hisjinforma-

tion will be placed on ma i
! be p  magnetic tape ond give ‘ ac (i
judges must approve release of his infonnu?ion)n Cout Enbag (i.e., sixeen (1¢)

DATA INPUT AND OUTPUT REPORTING

In. ] . & y i ‘
itial data entry to the juvenile justice system occurs during

the : juveni
~ the Intake process. A juvenile continuation form (F=11) is received from

the initiating source from which the data is-inputted into the'system

The initial data entry into the sys?em',

s . via _#
terminal, falls into three categories: a real-time computer

e juvenile personal data
® - juvenile referral data
® others in offense data

Data included within the first cafegory are:

= juvenile number (family and sibl; ) . _
identifier) y and sibling, - Crade in school or
= case numbers_ g . ::::?;C'fc"m ﬂ
= juvenile last name, first name, initi nd sex
initials = Sl
= apprehension code ! S s B ;‘;';9'9"
= person or place child is stayin : : -
- location of chi - 15 stdytng - date of bhirth
ild : ‘= verified date of birth

- cogg of chfld:s residence-municipality - place of birth
~ code of child's residence~census tract = marital status

" = school identifier ’ . - height
- weight ~ o “ :
g , - Alias (4 of them

= hair _ : o
R - : = mother's last name, first
- eyes | N _name, iritial

~-. scar location con . mother's address -
"< tatoolocation ' T mot!?er‘fs accupation
SRR T father's last name, first
- - father's address - 4 S o BAme initial :

: quher's occupation -
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cbove Z“::’e;?"f CO; be updated include the three categorues menhoned :
’ as, the data appearing within the Records and Referral Act.on R Coa

Daé‘o»incluﬁed within the ;(e‘t:o‘nd category are:
' ‘ o category. These data elements include:

o - referral number (sequential count
" of number of times a child.is o - 5uvem!e number - refermal mum
referred to the court) ! o - case number o - fzve"‘?l "'“mbef‘
- iuve"ﬂéi last name, figst name .- hme detamed ' ' . }irs:m e last name,
- referral date = reason for de“tenhon - screemng ofﬁcer s last name, - méé,.na?g g i
- referral time (24 hour clock system) - hold order code - first name . ) , ll::ql ¢f<cxmmahqn (gqfe
= status of child's file : - release date = legal custody-code : T P;YZ hO Ioglcul evaluation
:1 = refesral source - release time - type of pleading fegeu o: glt’:: | evoluation
C = Police Deparimenf ccmplcnnt v - released to code . = pleading amended code . . hean‘r!.e code ‘
o - = place of apprehension -~ Deputy Juvenile Officer, - evidence code =’ - hearing sei:?‘penc‘e _n{.!mb e
' ' : ‘ ' ’ identifier - war,mnt;lss.ued code 0 - ¢ 6? I:) ’ I?er mmah:,
; - referring officer's last name, - date assigned fo pJO - date warrant issued | - d);;:: of heurzng
first name ' ‘ - recommended handling code D e hear:ng
- detention code ) - 'DJO Unit '(neglect, ~ initiol DJO identifier = child® earing :
' ~ delinquendy, etc.) ~ date DJO assigned to case first ns attorney last name,
~ date detained - 1st to 4th offense codes ~ assumed by DJO (number of DJO - arengmeﬂ
- date of offense - time of offense who took over the case ' 'k ?‘rst nmsna orney lost name,
- munlclpahfy where offense océurred - census tract where offense - date assumed . ’ o court aﬂ:rn
y | accurred - DJO supervision unit ; BN o ney initials
/ ~ recommended disposition code - admission be fei:;t.lvzs?ed by
Data included wi thin the last category are: = 'egulfcd;sehﬁ le number. under which - coust iurisd{c:it;n czdo:e
' case to be heard T o et '
- guvemle number : = case number - pehh,on type , - g;:Pg:;:;g: 3riered code
= referral number - number of persons involved - Pemipn date { , _ i‘rezfment f ate
| in alleged offense - number of witnesses " ﬁmmated d‘"e,
" : | : - . subpoend served by
For each personvinvoived: , T
The ,.J.UR;IS system facilifates case managemen‘f monitoring in two respects: )

- e It momtors the child's :uvemi
' e ushce d
?hfotIgh time, O e’“"P‘ffve profile

- lusf nume, Fivst name, “initial - age ‘
juvenile number (if previ-

.ir./Sr. B -

.. ouslyreferred to the court)
. = under supetvision code
- ,kn_own,by victim code

® If mamfors the status of' a chlld's heurmgs fho? are' scheduled

- Race/sex code
fo. the COUYQ’, o ‘ ~ , IS :

- ~connection code (vnctsm P wn'ness
] ~accomp||ce) SR

, quaihm the fm'mer caﬁ*egury, there are three classaﬁcohons of oui’put’s'

lnstead of keypunchmg daia and then mpufhng the cards inte ' -
S the ccampui'er, the JURIS system allows the user to. directly input data through
. e cvmpuferwtenmna! , which is da device samnlm‘ to o typewriter, but having -
S o smalltelevision screen so that the dato typed can be visually checked
by the user, This process speeds up’ the editing process, therefore’ msurmg
that cotrecf and current datu is rapnd!y avmluble for. use. T B

P "

8 " ‘i)ui*a mqu;ry

Los S

e . "-,Tumaround dacument

o Reports,

’ “ Changes made td Case Records are rex:orded on fhe Referrql Process o
' ' ‘”form and inputted via a real tine computer terminal on an as. needed basls. A
Peng\dxcaﬂy, an updafed re\“erml pmcessmg form is produced by the compu‘u'er. _

\"*\a R




The JURIS system produces fwe reporrs pertarmng to performance
evaluahon- ‘

‘vl,)‘ : DJO Comparahve Performance Reporf - The purpose
" of this reportis to list each DJO within a court delineating
“the humber of referrals and total performance index measure
_ for this month, last month and percent devrahon (monrhly- ,.
pragrammed bur not operai'lonal) : ,

/} ==

2) " Court QUOlll'y Report - The purpose of thrs reporr is to Tist o
‘all children under the court's |ur|sdrchan, theii number of
‘referrals, the dafe of the last referral and their total score
(monthly programmed but not operahonal)

'3 - DIO Work Qualrfy Reporrs - The purpose of this report is to list
- ;each child'under a DJO, the specific referrals handled by
the DJO, the date ‘of last referral and the child's score
. _(monifhly programmed, bur not voperahanal). "

4 Courr Quanhty Performonce R orl' - The purpose of thrs reporr
" is to summarize the number ol’ cases this month last six months
“and last year, indicating the number of: cases assigned, cases
_ terminated, work load devrahon, case complexrry, assigned
case complexlfy, teminated, current court work load (cases),
current court case complexrry and éurrent complexity
averaga (monfhly programmed bui‘ not operahonal)

- ' /
5) DJO Treafmenr vs. CPS Treohnenr Perfprmance Reporr - The purpose

of this report is to compare the treatments administered with those

_ recommended by CPA (Correctional Prc-babllrry Aid Subsystem)

. to determine a success rate. A success is defmed to be a fourteen

moni'h perrod in which o recrdlvrsm does no? occur (noi' operahonal).
The JURIS system produces two, reporls relared fa schedulmg |uvemle -

hearmgs- ' :

N

o

AU | R Caurf Achon Reporr for Wrrness Nohf'cahon - The purpose
T ofthisreport is to prepare d list of. guvemles scheduled for court
“hearings. . The report includes the child’s hearrng sequence
A “number, his. name and rdenhﬁer, hl ,atrorney s name, the refer=

TN - ~ This reporr is generated three weeks prlor to the scheduled hearmg
Pt [”f‘dal’e (darly) o S :

" to*prepare o, schedule of xzases to‘ be eard, by hearmg
g s’ The format of t e report jrdenhcul to the Courr
i chro'n" Reparf«; or Wflfqg daily). - :

6

ring officer s name, the ‘witnesses. nahfred and the. time of the hearmg. ‘

Data rnqurry is fhe capabullty to operate w:th rhe compurer
system in an interactive mede. That i is to say that-by presslng‘
buttens on a CRT fermrnal ‘pertinent child data éan be immediately
accessed and displayed. 'l'he avallabrlrry of data on a real-time -

basis is the ultimate response-in terms of mformahon timeliness
l'or decision makmg processes. t o

’The JURIS sysrem supports two mo;or types of mqurry outpur.

N C°’"Plele file drsploy whrch allows the u |
ser ro d
rhe rnformahon on the chrld's fi Ie. lsplay all:

2) _Snapshat display - Whi,ch allows rhe user to drsplay perhnenr
| summarrzed and/or abbreviared child mformahon.

The turnaround document (Referral Processmg Fonn) is used

for case status monitoring. Periodically, if an error was changed
on the child's file or if there was a change in his status,

©an updared Referral Processing Form is pradeced to replace ;
'fhe prevrous copy. :

Reporrs are produced which are laasrcally uhlrzed at four =
organizational fevels: :

LY

1)  DIO

2) * Supervisor -
T 3) Court Admrmsfraror

4) Judge

[N

These mclude-

-= At the DJO and Supervrsor levels -

l) n DJO Achvrly Summary The purpose of fhrs report is to inform

-the DJO of the time spent, by category, on a particular case
current rionth, ¢ year=to-tate=--and total by office. hours, communi-

~ ty hours, telephone hours, case record hours, and correspondence :
_‘hours (monthly) : - ; g

' ,Ill);_ o Adophons Reporr - The purpose of fhas report is fo lrsr chrldren i

. Wwho are avaifable for ddopticn (parental rights have been -

terminated). It also. flogs those:children which have been ava:l- :
able fcr grearer rhan one. calendar year (monthly)

W ; ,,iUperv‘ on Reporr - The purpese of fhrs reporr rs ro lrsr
“all chrldren under ihe care of G JDO ‘nd thelr currenr sratus
' (monrhly) JE S TR .

e
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: (i‘vv) Beerdrvrsm Achvrty Repori‘ - The purpose of i'hrs reporr

i) Referrals by Reason For Referr ! R -
is rwofo!d o al Repor * The Qurpose of

this report is to fist ‘the number of chrld o
o ren b
AT wrﬂrm referral reason (mom‘hly) ! y sex/race, i

&

e Ca | o fo lnst all |uvensles fhar hove more than one referral
- “i= o list those juveniles whose latest referral was within
the currenf colendar monfh (nor frrsf hmers) (moni'hly)

vii) - Referral Source by Race and Sex for De! -
| rnquenc Rey it -
The purpose of this report is to list the number of}:chi’::ren

| by sex/race by referral source for d
v) Detenhon Stofus Reporr - The Purpo,e c:f this reporr is to list (monfhly) ‘ : ehmency mfe"a's mb’

juveniles being detained, total days in detention, referral =~ . " T Rk | R SR R o
reason, DJO involved, rhe number of | previous derenhons, L N I N R/ 11)) Referral by Source Repgﬂ- < The urpose of
“and the referrmg agency ‘and ofﬁcer (dculy) h ' : S : v " the number of children re(ferred f,; the- co?rr: Zi;: ;:ﬁ:cr: s to list

. {e.g., schosls, parents, relati
s ives, police agenc; ef
/ categorrzed by referrul reason (mo:rih ly)s e y, : )'

vi) . | Chrld Placemenr Reporr - The purpose of. thrs reporr is to list -

' A'f'“» ‘ all children placed in institutions, his placement date, current v : Y
‘ ST ‘month and yeor-ro-dote days enro!led and days remaining g SR 335) | Delinquency Referral Reporf The purpose oE thrs report
) o o (monthiy) T e it e S ;s f:’ I;si‘ the number of times chi ildren were referred f: rhe courf
S ’ ' , s BT - S or ae mquem:y by l'ace/sex car=-1o=
- ~vii) Child Masfer lrst - The purpose of rhrs reporr is to hst , B ‘ - year=to dare ('""',}*M”)
all ¢hildren who have been involved with the court, Children ; g ) x) Drsposrhon Wrrh Referrol Recisons b H iy
who have reached ma|or ity W'" be PUI'QEd from the list, ‘ o ~ _ ' R ‘The purpose of this report is.to list {he ?\?:::r:gerrmr'::g;::n
o B TR S wnhm referral reason for each. hearmg off'cer (monrhly)

-= At the Courr Admmrstrctors and Judge Ievels -

P « , xi) Drsppsrrron by ‘i' -2 ef ngar R 9

i Hlstory Record - Juvemle Treatmenr - The purpose of this report , | " reportis fo list fﬁ riumber ;;‘i h:;s:;; lehe 2:1‘{:65: qf this

is to monitor treatment success by observmg recrdrvrsm rofe . B o " type within month (mon%hl y) P°5 b4 90""9
w:thm freatment cai'eg’ory (monthiy) . R . -

; o - i) : Dlsposrhoaa by Cotegory and Monfh Report - The purpose of this -

i) Schoo| Referral Col'e( ory Report. - The purpose of this reporf ? | - _ report is to'list the number of
is ta list the number oF children referred to the court by referral | L . dispositien for this m onth, Ias:‘;v:r:;'}:fs;:";::f:ﬂ:yge within
mtegory (dehnquency, traffic, neg|ecf, cusfody, specral proc. ' B : - : year-i'o-dafe, last yeur-to-dare, and Percenl' chan se Zmz?rmnf
“and crdophon) by séhool (monfhly) P ; B , c e g y)
" ‘ ’ : . SRR | S o xiii) Reason for Detents on Re orf = The ur| f
‘i) Referrals bY D‘SPQS"""“ Report = The purpose of "“5 report o ‘the number of chil en Py race/sexpan‘:lo;eer:n::‘c:: rri’:::r ';o:‘)cr'r'ri;nf

is to listy by hearing officer,. fhe number of cffenses within
outcome-current month i lasf month cnd year-to-dofe (monl'hly)

. manth, last year cu ent month, cui
s rient ear-to=~date, | -
ro-dai‘e and percenr chcmges (monrhl/y) )’ ' o ot i

o Alv‘iv),")\i Referrol cmd Drsposrhon Summaryl "The” “ urpose of this reporr
‘ i is S'o hst ﬂ\e number of luvem!es veferred dnd- disposed
¢ Jast. month, o‘nd year;-rfo-d'ai’e",-*

‘.x.iv): Plocement and Days in Derenhon Re;
Xiv) port The purpose of this
: report is to:list the number. c»f chrldr en placed and days in detention
r | | by race/sex for this month, sume month last year, this year=to= |
R T dure, iasf year-to-date and percent chunges (monl'hly)

xv) . Released Prom Detenfron Reporr ‘The purpose of thrs reporr
_ _is'to list the -number of children by race/sex and reason. for
release frdm defention’ for" current rﬁ\onrﬁ last year c;,urrenf month,

current year-to-date, lasr year-ro-dur und rce t
e (monihly) Pﬁ n changes

Ta

o ‘~ 5 |

; e’ﬂ;;Repprt - v'ﬂ;e purpose: of. thrs reporr
ze the number’ of juveni referred and drsposed

by referrqi Xsu on (ann: al)"

AT
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- CHILD.CARE AND PLACEMENT 'NFORMANQN SYSTEM (CCP!S)

HlSTQRY ANDI SCOP&

IS 8 stem Was developed ta/ enhanca t!\e dam gotherang and
"reporﬂn;hvﬂahfg)? is anessary to manuge cuselends, track. individual c::ﬁ;'CCPQS
and prepare necessary. ragulutmry reporis. It was mfendad that use. o
system would provide. help to. improve. ch Id care programs. by encouraging
mare rahanul decision. ‘making and opﬁmuzmg use of human resources.

The system was developed jointly by the information Systems staff of the M:chlgun :

Department of Social Services. (MDSSB and a committee cmnprizedhof ;v;:ke:z .
and administrators represenhng various child care agencies throu% opt. the sesent.ﬁ-
This included pmbuhen officers, courf supewusors and proba?e judges, r:[?r

tives from the Supreme Court Administsators Office, state oﬂ’uc;e persozn oy
specializing in stahshcal reporhng ;- adoption, foster care,, de inquency
other reh:ﬂed aregs. ‘ V .

SIGNIFICANT USERS . o .

+« all agencies
tem is currenj bemg used by three secmrs, i.€p @
within tztehx)sss, the probtz/e courts, and all private agencies licensed by
the MDSS. The CCPIS Control Unit, which is supported by the: MDSans
responsable for the operation of the. system and: performs the fol!owmg unctions. -

; from county, court
1. ‘.Hand|es oil- mcammg input documents
" andpri vate agency offlces tmd bul'c,bes them for data prccessmg.

“':}2.‘ o Parfoms a f’ ie .sieawnce for thosa anpui documenis that do’ not
" have arecipient ID number when the mquu'y mtc the chent
_,\snfo;mahcn system proVes negutwe, .

,' Resalves problems thgl' anse through the regechon of mput date
" from the edit programs G and correchng the mvahd doiu

~when. upphcable.
/l

. Notsfymg ond/or rerurnmg mggos problems whuch the coni'rol unit |

L cannot solve.on. su%e. e

'/

o " insure timeliness
chdimg cofrespondence and commumcahon to insure fimet

and accumcy of mput to the sysfem., Ly .' . T

| P' qiems er.fucahon Function l‘o the Fne!d sl'nﬂ’ ey Kf ‘

3.4

o m( .

SYSTEM OVERVIE\W

CCPIS is essenhaﬂy a chnld-truckmg system for gufhemng, process;;

and producinginformation about children in Michigan in the care of ar under
the supervus:on of chnld care or servuce agenctes. e

‘
R .

The CCPIS data base isa sef of "child" records, l.e., cnse hastones

of all children in the system, No anuly data is carried in the system: The client
base then consists of all children under the care or supervision of child care

or service agency agencies, mcludmg the. Depurhnent of Social Sewwes, ‘
probate courts and private child cate 'agencies, who live outs:de;gf their.own
homes and/or. whase purenml custody has been disturbed by court actiony:
Children under the supervision of the probate court of Departmeni of Social
Services on‘an informal of prellmmury basis may ‘also be entered in‘ order’

. to provide occurate. sfahshcs on fhe prowsmn of, cmd need for somul serv%cés
to chlldren. :

&
k=3

L s SE

* Case hustones are stored in ihe sysfem and the coseworker hus the. abahty
‘to update that information as necessary. Also, the worker i is kepf informed: -

of his elient's status and alerted to-potential’ problems or review, points :

by the system. The easeworker is responsible for mainteriance of the' mdwudual
client records. The system will also, produce agéncy levelweports containing

~ aggregate information which can bé ‘used for projjmm omonagement and evalua-
tion.. It also produces: reports which are used by the sectors and/or the: stafe

for mandcfory repoa'fmg and progrum management and evaluohon\.%

 DATA INPUT ANID OUTPUT REPORING T

Data mput to /CCPIS is dom/e via @ smgle mpuf document whlch contoms
the foilowmg datq nems.

ngency cmd bmnch codes RENS TN
- child's name - “15,
. schild's birthdate 16, placement date -
chald's sex - = N 7 couniy where living 7
child's race or ethmc group 18 ‘commitment date -
child'greligion. . A9 current status*of chlld
handicaps, ifany -~ 20, '
 source of referral- o - 21, rvice
’perfomance leve!s o 22, long-—range gv, l
* legal status of child ;,._'\y 23" i ‘review dofe -
‘petitionsior complaints'~ 24,  sources of supporf
* latest offense . - 25, county respt)nsuble for
_type of hearing ' o fmancml suppori'

total offenses L
 child's living arrangemenfs

g - \\s/‘ f ekin cmd mom?cnng service Y
As n undercqre reporhng sya}em, CCRSSs mc i g
delivery mquprproximutely %hrge hundted ugencnés ‘rhroughoui lhe State of Mlch;gnn.




CCPIS SYSTEM FLOW |
T AGENCY - CCPIS CONTROL UNIT

From referrel and

Aeigned , . ;
worker '

Worker :

racords cose
on CCPIS inpyt

CCPIS ching

if;;:’k“ k — | ase end progrd
status upoﬂ "

Y

The above date is" gathered by the various agencies after intake and

of producing the following reports:

Report

DSS~3191 Report

Court delinquent report

Court neglect report

Initiol placement listing

Parole Board Review Roster = )

Private Agency case review roster )
Court Agency case review roster )

Delinquency report
Intoke report

Length of stay of placements

Secondary Caselocd Summary

Inter Sector flow

Services seeking/needed report

.Closings by wardships source

of support, reason for closing

Age, source of support, living
arrangement by wardships

Profile of children uwaihng
placement

Long~term foster care analysis
report

Offense report

referral and input to CCPIS. The data is then processed and CCPIS is capubie

Description and/or Function

- Notice of placement to foster home,

institution, etc,

Reports meveme nt to’and from wardship

' Reports movement to and from wardship

Listing of state wards initicl non-defen- .

- tion plccement

Listings of cases up for review on
mandatery anniversary review dates

New offienders vs. recidivisits by offense
Distribution of referral vs. placement

Summary of length of placements by
various criteria

Summary of workers secondary caseload
(those which have-been transferred
to another agency)

Tracking movement between sectors
(MDSS, courts, private agencies)

Report those services designated as needed
but not available
Disiribution by the listed criteria

Distribution by the listed criteria

Summaries of those children awaiting

. plucemenf

Profa!es of children in iang-term foster care

Frequency distribution by offense

el
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Repott - . ~ Description and/or Function

Change of placement report |

Commitments of Court Wards )
Commitments of State Wards )

Movement out of and into placement

Rosters and summaries of new wards

FACILITIES REQUIREMENTS

The Child Care and Placement information System is currently operating
in a batch mode on a Burroughs B-4500, running under the Burroughs Master
Control Program. The twelve CCPIS source programs consist of approximately
6000 lines of COBOL instructions. Client population of 30,000 active children
in placement requires computer processing fime of approximately 1 1/2 hours
per week in addition to 15 hours per month for reporting.
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4.0

4.1

4.3

CHILD WELFARE INFORMATION SYSTEM (CWIS)
HISTORY AND SCOPE

CWIS is a result of several years of gradually converging efforis
within the child welfare field. Two major studies contributed to the
development of the system. The first begain in 1969 when the Council of
Veluntary Child Care Agencies (COVCCA) started indépendent initial efforts

" toward deveioping an_integrated information system. A survey was conducted

of various existing computer based child welfare information systems and to
determine the feasibility of an integrated information system. The report
recorimended the deveiopmeni' of such a system and also the establishment ;
of a non-profit service bureau to develop and operate the system. The
second study was initiated in 1971 by the New York City Interagency ‘.
Council on Child Welfare to determine the optimal structure ‘and operation |
of the City's child welfare services network and the data requirements for '
a comprehensive mformuhon system. o ,’ -

Convergence of these efforts led to a decision fo esfabhsh fhé
needed information system and the service bureau as a pubhc-vo}untory
‘partnership. [

SIGNIFICANT USERS

CWES lnc. (the service bureau) acts as a non profit orgamzahon
operating CWIS (Child Welfaré Information System) under contract fo
over eighty-five authorized public and voluntary agencies in the child
welfare -field.

SYSTEM OVERVIEW

CWIS .provides detatled data on each child’s condition, fumlly

status and location within the child welfare services network. It is
considaed a "child fracking” system, with the data base being the set of
individual child records, together with associated sibhng and head of
household data, The coseworker is responsible for input fo-the sysfem For
each of his clients. The system supplies the ‘warker with current status .=
information on ecch client so that he may effechvely manage his cuses, '
and also with summary information on his case load. It provides.
administrative personnel with various reguiatory and administrafive reports

and also with mformaﬁnn necessary fcm program mamgement und evuluqhon.

The undercare porhon of the system is currenhy opuahomi and is

in the process .of phasing in the member agencies. As-of the end of Deccrhbe{

1974 there were approxXimately 24,000 active child cases on file. Tenfaﬁve
future expanseons of' CWIS -....!ude : , ,

)] developmen# of ¢ an m-process system whnch wnl! handle fhe
' opphoahon, mfake and referral Funchcms, : :

25




_ submits new dats,
~errop corrections of

o > i .
\\E;‘)" . ) ) i‘, ) : 7 ) .
7 UNDERCARE SYSTEM
. ; | S ' S (2 modifications to the input and error correction process
. - SR which will simplify cose worker clerical effort, ‘
ST . * Caseworker N h o | Co ] : (3) development of a history system which will track the history -

» of o child's association with the welfare network, and

(4) introduction of psychological dota fo the sysfém.

Cood data goes into
the &tn)bue §new
8 update) and is

pae stored in the

from which computer

1%¢ 026R
programs generate. Quasterly -
‘reports on various aery
Jevels, vhich
go o i
027R

... Quarterly

Briefly stated, CWIS gathers data from child-caring agencies ot
two poinfs == when a child enters the agency {(during the initial "phase-in"
of agencies, data on all children in care is entered as of the date the
agency enters the CWIS system); and as periodic reviews are made (at

The data is then processed by CWIS' computer, issuing various fypes

Description of Report

CITY BILL DOCUMENTATION. This report lists
children in care and on suspended payment status
in each agency facility or program; the lists are -
arranged in the format required for the monthly

update data _
' 4.4 DATA INPUT AND OUTPUT REPORTING
%o the
casevorker
. " 4‘3 Teast twice annually).
. ‘ . 413 1Brror Report
‘ : 8 of "outputs":
go that data and issues
can be °ni‘-59 cards an Report Number and
: # Frequency of Issue
‘ then. - 4a S '
el mﬁhe Erroneous date-goes - : . DR
- coaputer fovr to the error Suu~ e | B Monthly
| system vhich AB{Stwnl]s Errers | -

_ City Bill,

~ Purpose: This report may be used by voluntary agencies

as a clerical time-saver in preparing the Cify Bill each
mon*hc N : S )

ADOPTION-STATUS FOR CHILDREN FREE FOR
ADOPTION . ., < PLAN IS ADOPTION. This .
statistical report identifies certain characteristics
{(cge, ethnicity, sex and religion) of children free for
adoption; it distinguishes between those for whom
adoptive homes have and have not been identified.

" Purpose:  This report may be (sed to plan adoptive
~ homefinding activities and to gain o more detailed

understanding of the' characteristics of children for whom

adoption plarining is pertinent,

ADOPTION STATUS FOR CHILDREN NOT FREE FOR
ADOPTION . . . PLAN IS ADOPTION, This

: sta‘ﬁéﬁt;r‘! report ‘identifies characteristics of children

LY SRR
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029R .
Frequency Not

Yet Determined -

040R
~ Semi-annually

04eR,
047R
Monthly

048R
Quarterly .

a
A

. ';} ,wnth udophon plans who are not. free for adophon,

|f' ako reviews the status of effarfs to free the child.

Purpose This reporl' may be used io plan fo!iow-vp

-girocedures for cases pending Court action and to gain
a more detoiled understandiig of the characteristics
"&f children forwhom adoptive planhing is pertinent.

'ADOPTION STATUS FOR CHILDREN IN PLACEMENT. ..

FOR WHOM THE PLAN iS ADOPTION, This

.report identifies by name those children whose

choracteristics are enumerated in reports 026R -and
027R. .

Purpose. This repc'rf may be used to identify children
whose adoption plans can be expedited by taking -
action to free them for adoption or by finding adoptive
homes for them.

CHILD INFORMATION SHEET. This report provides ,
o non-coded summary of the latest information in the -
CWIS files concerning a particular child.

Purpose T!ms repcrt may be used as a brief refe’rence
fo pertinent data about the child which can be kept
in the case record; it also serves as a source:document
for discovery of errors in the CWIS fi les which should
be corrected. .

'CENSUS OF UNDER CARE POPULAT!ON A, B.

These statistical reports identify. children by age,
ethnicity and current program. Census A also identifies
children by sex; Census B identifies the percentage of
age and e?hmc groups . wnfhm each program.

- Purpose: These reports may be used over fime fo

follow tfrends and forecast future levels of demand for
foster core servnces, ,

 ANALYSIS OF CHILDREM . . . IN (INSTITUTIONS/
FOSTER HOMES) FOR WHOM OTHER PLACEMENT IS

DESIRED., - &“ is set of iwo statistical reports identifies

- children by | age; e&hmcuty, sex, current program and
: deswed progrum. o o

"“Purpose These reports may be used to qnhcnpate h'ansfer
;,,».Auchyz*ees and to p!cm new services to Inm:f the
need for Fuiure (ramfers. ’ :

- 049R
© Semi=annually

- 056R

Monthly

066R
067R
Monthly

076R

- Monthly

- ENTERED. CARE, FROM (Dcﬂe) TO (Dote). This
statistical report presents the charactaristics: of children

(1) CENSUS OF . CHILDREN WHO HAVE

who have been in care for various periods, e.g., ten

- i*o F‘fteen years, ﬁve to ten years, etc..

- Purpose: This repml' may be used fo compare the
, charactenshm of children who have been in care

for varymg periods of time.

L@ CENSUS OF . .. CHILDREN- WHO WILL REMAIN

[N CARE UNTIL (Date). This statistical report presents -

o the characteristics of children who will remain in core

for various periods, e.g., ot least six months, at least
one year, efc,

~ Purpose: . this report may be used to anticipate levels

of extended agency actwuty and to plan for !he future
allocation of resources.

LOCATION AND COURT STATUS DETAIL. THis

" stotistical report presents information on the Court-

adjudlicated status of children now in placement.

Purpbse: This report may be used to answer questions
such as: How many children now in care have been
adjudicated PINS or Delinquent or Abused or Neglected?

‘How many of these children are in placemert with

voluntary agencies, and how many with SSC Direct

‘Care Programs?

 AGENCY BIRTHDAY REPORTS. These lists of children
+ who will soon clebrate o birthdoy indicate the uge to be

attained. 0&6R reporfs on children who will be 18;
067R reports on all children who will celebrate a
bu'i'hduy ina g;;ven month.

Purpose. These reports may be used as “tickler” lists
for (o) making discharge plans or requesting extensions
of care for those who will be 18; and (b) changing
clothing allowunces cmd foster home payments as children

_ grow oldev. ;

FACILITIES ANALYSIS BY CENSUS TYPE This
statistical repori summarizes the number of child care days
‘admlmsfered GdMISSIOﬂS, hansfers-m, ond - dsscharges and
trumfers-out. , . .

‘ ,/
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0B6R
Monthiy

- 096R
As Required

- 108R
Semi-annually

119R
Monthly

. 5
S

~ reported on.

¥ purpbsei This report, :wﬁ;‘eﬁw“expdnded to include .

information about agency facilities and services, will

be of use'in reviewing ‘ggen“cies',‘qbiflity to respond fo
chhnging;demqnds? for service, ‘

. FOSTER, CARE POPULATION REPORT: = Form M-284,

This statistical report indicates the number -of children
admitted, discharged and transferrred, by various -

_categories. each month.

) qurpos'e'; 'F,oi'm"M'-ZBZ‘g is compiled for use by the

SSC Office of Program and Rates Analysis, which
keeps track of key ‘indicators of past and current foster
_care activity, Computer production of this report
serves as G clerical time-saver. y

REQUEST FOR ANNUAL RE-AUTHORIZATION FORM W85%
CEMI-ANMNUAL REVIEW FORM W-853F, These computer-
printed face sheets of required agency reports include .
basic identifying information about the child and family

Purpose: = The computer-printed W-853 and W-853F face
sheets may be used as’ clerical time=savers in preparing
these reports. o

CHILD REGISTER. “This list of all children in the agency's
care provides detailed descriptive information ‘dbout each
child and the program provided for him/her in a concise,

coded format..

Purpose: The Child Register may be used by agency mamgers
to identify children with particular characteristics and

may also serve as @ source document for compiling

special reviews of children with certain characteristics.

CASEWORKER DATA ACTIVITY REPORT. This list of alt
children in an individual ‘¢aseload (@) identifies those

who. appear on the latest Form W-853/853F topsheet, . *
Child Information Sheet, or Agency Birthday Report produced

" by CWIS and (b) indicates when the Form B Review

. Information is post due at CWIS.

Purpose: | This report may be used (o) as.a “Hekler" list
of ehildren for whoni 1 Férm W-853/833F will be due in
_the coming month, ‘and (b) when returned to CWIS, to

verify .the status- of each child in the caseload who- does

not appear on the wo rker's Form D that month. 1t also

, ,;e':ye‘s. as an inventory of owis "‘oﬂutpu.t "rdoAcume‘nis‘ |
w‘v;ch sh?ylxd have been_receivgd by the caseworker .

4.5 o R,,FAC[LITIES‘ REQUIREMENTS
 The Child Welfure Information Sysem is currently operating i
e Chil ystem is currentl iting i
l;::::: @;de on an IBM 360, Model 40 running 'unde:r'nD();Sctpér'?i?enQC\;\"‘!Scf
ce Program language is COBOL. . Client population. of 24,000 children

in placement requires approximately 12-18 h '
maintenance and 50~70 hours per :umth for :::m};ifgmm*h for‘ﬁle

A4
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L CHILDATA SYSTEM FLOWCHARY
THE CHILDATA SYSTEM B S
" The Council for Community Services in collaboration with representa- B g SRR i o TA Q?HCE_‘_ | DhTA;?ROCESNNG o

. . ’ . .
* !‘, . a : N N
™ " D I g oo : ,
%

~ tives of twenty=six child care agencies were responsible for the development
- of the Childata system, B : o

‘- New cases

“ Togethe‘r'With agency representatives and computer companies . ; 1, Changes to - '-ﬁsﬁ‘l*g—_"'ﬂ
the Council staff engaged in & fwo year study fo determine the needs ) H existing cases ' N 1
of the users; the definifion of terms; the reports to be generated and B i r . l ~ L i g
the methods and procedures for handling end processing the data. ; ' . ; l !

'Over $100,000.00 of private foundation money was expended in order S i R i ‘
to develop a preliminary system and initiate a pilot test of Childata. i ! o
. The objective of the system is to improve care of children in | ' ,‘ : ! I :
the Chicago Area through the local child care agencies by being able _ d > l
to provida them with timely and appropriate information cbout clients, ' £ l ¥ L ‘ :
agency caseloads and community services. " : ’ A l
SIGNIFICANT USERS - | 1 Bimonihly | |
The Childata system is currently used by four agencies in the greater B ' i
metropolitan Chicago Area: - ‘ ! '
¢ The Jewish Children's Bureau N o : , ‘ ¢ ! . | a : :
® Chicago Child Care ‘ oo ‘ ‘ a - i o l
e Mary Bartelme Homes | / ﬂ =
D Lourence i‘-lq!l - Randal House a Monthly - j E i
SYSTEM OVERVIEW i N
o When a client is aémitfe; fo an agenéy, the social worker responsible H o a o
* fills out an initial CBR form (8lack ink). The forms are collected by l ‘ 5

the individual who is responsible fer Childata within the agency. The forms ) l g

are sent to-the Childata office bi-monthly. A green ink CBR is printed e . , : | 3 g 3

by the computer with the originai information inputted and returned to ‘ & e S P ) - , N

the agency (one copy to the cdseworker and the other to the statistical clerk). S : o ' : C : LT S

Changes in status or corrected ervors are simply circled on the caseworker's. B - B : o , ‘ ' ‘

‘copy of the document and inputted into the system. ‘A new document is produced
and the cycle is completed. Qnce’a monith, the reports are printed and sent - ,
. to the agency. The following figure is o dicgramatic representation . § : Lo :
_ of the Childata system.. ~  ~ o : - AR R R : o
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5.4

of thus data,

.including both the client's cusrent view and the worker's current view,

clients-which have re=entered the system can be. correlated with their past files.

fill out an initial CBR-{ document and therefore ussugn hm o duﬂ’erent |denhf' or.

. ) . : “ . Lo . 4 p",.

DATA lNPUTANDOUTPUTREPORTING e

Dui'a is m’holly co"ected when a client is occepfecl for service .
by an agency participating in the Chlldam system, The data pnmanly

- falls into three categones' - , L .
o  childdota < L
e E ; fair;i!y Jqfa : |
e | .adminis‘.trafiveidafq .

The data elements included under the first category inchide: -
client name, case number, type case, birthdate, sex, religion, handicap,
race/color, spanish/american descent and-family and sibling identifiers.

it should be noted that although the system is sl’ruétured fo accept
a unique family and sibling |denf|f' ier, no current use is being made

»
H

* Those appearing in the second category include: reason for referral,

current guardians, whereabouts of natural parents (father and mother),
presence of parent/surrogate,, relationship of father surrogote to child,
relahonshlp of mother surrogd?e to child, parent's marital status, family
income, number of persons in family, poverty status; number of family
members seen, siblings servnced now or pasﬁ' , county of res:dence and local
area of resudence.,

T T B T LT s T T S U S

: Lasfly,“admmistraﬁve data which is collected includes: program,
opening status, date opened, date review due, CFC functional budgeting,
financial support, caseload, worker assigned to the case, other workers
assigned to the case, IDC and F$ identification number, IDC-and FS region,
IDC and F$S billing, court determination, insurance and government programs,
living ummgements prior to acceptance, and ceunfy of court wnsdschon.

lt should also be nofed that o!i'hough the sysl'em is codlﬁed with four R |

‘ opening status codes-(new cllenf, reopen from pfior year;. reopen from this year,

£33

transfer in) there are no linkages within the context of the system by which

However, since all client information is stored indefi mtely on magnetic tope,
said data could iheorehcally be retrieved if specml cm\puter programs
were developed At the present time, each agencyserving | the client must
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; - , The chenr, ‘herefom; has mg!ﬁ"ﬁ ‘ e [
o ' | K he ple mes, dependmg upon the numbdr . -
| bt , | o . L o csgencies, and fh:gg;;m, therafora, no linkoges by which all the informa- L
S Daea is mihaﬂy conect@d when a client is accep?cgd for service . - g - Honin: the Chl'ﬁ"‘ dita: systam can be uccumu!u!ed for cmy gwenﬁ;henf, Ny
by an ugency pumcnpmmg in the Chuldata sysfem. The da?a pnman!y .

\\ y s =

ff

ﬁme a ne{fv CBR»! documsnt is oduced the S
mformaﬁon is ganermeti : pr wo"uwmg case Ve

o
% Caxv 3

.

Age at- openmg, famsly fype, current age, leng th of service fo dute,
length of time in currenttw !‘-ereabouts, status of feportmg this case

to (DC and FS. . g \
cfdmmastrghve data ' SR R T ‘ , T o
. . The sysfem a!so psoduces a number of reports For the case manager, \ R
: %he dufa e!ements mcluded under the fursl' catego?y mclude‘ ,.gmcludmg- e o S ! SRR
chent name, case number, iy[,e case, birthdate, sex, religion, handicop, ; n R o . R
race/coicr, spamsh/qmenccn descewt and: famlly and sublmg zdenhf‘ ers. S ‘Repm't .- ‘ . ;E"L“:"if | .
it :shauld bb"mféd that,n!*heugh the- s‘;s m is. sfructured to occepi‘ E ' - To provide agency managemen}‘ with documentation |
“+ o unique family ond sibfing. |denhf'er, no eun'ent use is-being made , S of all changes in placement to be\'\ter track the movemient
""i-‘o‘ this dutcs. i TR S e e ! ~ of clients through the agenc‘y s array: of services’ ‘
B R s P e ) “and placements,
> Those oppean ng in ﬂne se::ond z:e?, %@ry mc!ude~ recson, fgr referal, S . : T i
i ‘mcludmg both the client's current view and the worker's current view, S F o e venfy case ti'ansfers fo oiher departmems, eiher ‘ S
" current guordians; whereoboutesf natural parents (father and mother), - ' pfogram, or other worke's wnthm the agency. = = "5
__presence of parent/surrogate, reiah:ansh:p of father surrpgate to child, ’ e
relmmns?np of mother surrogate to ¢hild, parent's marital stalus, famaly G To provide zach casewarker and his supervisor a lix M
o mccme, numher of persons in faxhi!% poyermﬁraﬁas»r..u‘m%ef«’ 5Framify - ) T of currert cases. 3
ers suaw; siblingsserviced m,w 6%' Pt st, county of resndence and lecaﬂ o . = -
: el ; ) P . To presenf case information which may assist in locatmg '
SO T A : I ; adeﬁtwe Homes for children, ond also- shed Jigh? on some AR
!.ashy, ueﬁmnaiﬂuhve data wblch is ccﬂec?edmclﬁé&s- progmm ' Pl e of ﬂ e churacterlstfcs ef the children awq\mng placement.
opening status, dote opetied; date review dve, CFC funcﬁ@nai budgeting, Ty J- ' "y
financial support, caselead, warker assigned to the case, other warkers - - The Ch:lmfa Sysi , has the cupablhfy of tracking the cheni during : :

the aftercare period. " ~Aftejcare is handled as any other coded
agmm
on the CﬁR-i documenf and processed ina smular fashion, i

K

Tenmnut‘icn mffatmahon !s reched m !he client's fi ie cmd mcludes- :

assn@ned to the ‘case, 1DC and F§ identification number, 1DC end FS ‘region, ;
. 1DC and FS bnlimg, court detefmmahcn, insurance and govetnment programs, .
hvs’eg armngmenis prior to mceptonce ’ Lsnd county s? cowrt ;ur sdnchon. ‘

#n

ereqre-noiﬁiages{“ it of th by wh - SR e e
! tered the system can be corvelated ¥ weir past fileso v ® © oy . fFeason for dishsarse

=

""oufcome
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A mpm is also pmdueed which lssfrs the cases c!osed by agzywith
date closed, length of service, to whom discharged - and reason for,
program, problem, age und service gooludt opening dnd s!osmg, outcome,
satisfaction Wwith present arrangement, and whereubauis.

At i%\e stare Iewl he fo&!owmo reparta are g:em't...w. ‘

Report e ‘ P‘ur@ﬁ.
A For reporting caseload and turnover io lDC and FS

4 andsthe § Counml

B ‘ For repoa'tmg the whereabou&s of clients to ?he 1DC and
’ ~ FSondthe Council , |

L For billing the IDC and FS for r«e:mbursement for group
care: fo provide up to date fi nancial informaticn

on reimbursement cases: to provied an "accounts
recenvab!e" llst for foster home cases.

- The Chlidata System provides program management mtannahon
at bosocolly three "-vels:

® Ageﬂncy
[ Agency groupmg
@ \M

\
At the. ugency Ievei eheTaLlnwmg opemhonaﬂ i'epoﬂ's are pmduced

T A ,' For agency statistical repemng of caselou JLA
77 turnover fo outside orgonizations. and for mta(tnu‘i ‘
agency caseload cectunting, and gs an mﬁui'
to manpowef allocation. - ‘ :
B F@r agency statistical repwﬂmg ofocamiwd by ?ype,
{ocation {(wherecbouts) to outside orgamzuﬂons and-
for ms@!cad sccqunhng. IR

c o ' To identify fh@ ci\ildran servadff und t%:esr eharactm's'm,
) .where another bgancy oF agene:es aiso}ias respomcbinty

, For care. _ o

A

of e
VL;“&‘, . '

00

in adoptive homes. Ly =

To pmwda on overview: of ﬂ'ae volume and-flow of cases

into.and out of pregmms/ depariments, ' R

/

" For reference to provide an up to date record of the full,

cumm cmfenfs of the mas?er file on euch case.
\\

go?pmwd: pt?gt'm;/dehzorh\’(om heads with case dzsm-
ution ond selected characteristics - b r
dapcﬂmeni*. v e am/

To: ndenhfy the coses qdded with selecm&‘ e’ﬁ&ht— S

: cham«:tereshcs and servica nnfm.ahon. N

e

~ To identify the cases terminated w‘wh salea&ad“ﬁ‘ciien&

charcctarisﬁcs ond sarwce mfonnuhon.

To reveal the characteristics of chn Idren hemg placed

e
W
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6,1.1

' 6.1.2 Mojor Justige Applieations

| LOS ANGELES COUNTY, JUSTICE COMPUTER CENTER

SIGNIFICANT LDCAL SYSTEMS .

Pmpbs&::i Juvefnﬂeémf §nfémuﬁca"}n Sysfem :

. The Los Akﬂgsgfes Co“lin’ty Probaﬂcn De nmem is cm;réhﬂy considering
developrent of a Juvenile Offender Informatian Systern (JOINS) to be run

~ at the JusticeComputer Center. At the,;pmse)nﬁime, this effort is

i

i&{ﬂm begin for some six to

‘the definition phase of the project development cycle. it is anticipated

thot general and detaiied design of JOINS wil n for 5o
eight months, depending on resource availobilily and possible federal

_ funding pariicipation. |

in génferal, the need for such a system has been established |
based on the following criteria: , ‘

. From 10,000 to 120,000 -[dhildi:f‘en' per year are d}resfed'c:
- by the local law enfqrceméh?’ﬂQBnqig; in Los Angeles Ccunty;

® | ﬁpproximateklryﬁm"/o of these children gtomWﬁef the jurisdiction
~ of the Los Angeles County Probation Departwent.

®©  The only available information facility is the Manual Central
Juvenile index, which contains arrest data for juveniles,
This facility is operated by the Los Angeles County Sheriff
and case records are simply indices, containing juvenile's
name, birthdate, referral source, charge, mother's'name, ’
and agency disposition.

©  Thelos A:igeie*s Cbﬁm";il’roboﬁon Depart_ment does have
autherity for informal supervision of children for whom
no petition is filed for o périod of up fo six months.

o There exists no iuvenﬂev information s;fsé‘em within the department
~ which can hondle the information mancgement ‘ﬁ‘gr.nc?-iom
. of intake, referval, case fracking and service delivery.

The Automated Joil Infmﬁ;gsutiﬁn Systenigf (AJIS) is used principally
to track adult joil bockings and movement within the criminal justice system.
AJI5-contains o few hard-care juventles, aged sixteen and up, accused

ar. y 7 e ke L%e sbam - { o
.  of crimes such ‘as:i\mpe,.f‘mur&yt, omed m%@l;y, etc. ’Th,us system is ;m:enﬂy
s _being evaluated for its-potential use in tracking gugfenfiies, »wsthtrs de ention
\ centers, ferms, and joils. AJIS is ba‘s‘ichll‘y«qn on-line f.\pﬂop!e: mwm% system.
38 ’-

kg R

3 o

b o

_ The second important syster-which is currently 59@:&:*;;;“@‘[ ;
is AUTO INDEX, which contains orrest date (*priors’) for adults within
Los Angelgs County. The Los Angeles County Probation Department

- has glready had discussions with respect to possible use for juveniles; %t

. 6.1.3

6.1.4

met considerdblé resistance to ineluding juvenile arrest data with adults,
This system is also on~line and is used erincipally by local low enfyrcement
dgencies within Los Angeles County. "

Facilifies A\mi‘!ab‘ie

- The Juvenile and Engineering Computer Center hos two IBM 370/158.
central processing units, each with two millien bytes of main memary
rurning under OSMVT/HASP. The justice processor uses FASTER as the tele-
communications monitor to drive a variety of terminals in emulation mode.
TS0 (an interactive communications program) i¢ being used strictly for program

- maintenarce and is not used for interactive applications. Information

Management System/360 (IBM's ;!afd base management system) is being
utilized on-line as needed on the enginéering processor. Facilities

“available are quite adequate for any information.system which might be .

implemented by the Diversion Planning and Eveluation System Project.

Liuima;ﬁeﬁuiremenfs

. !mp!emenfqﬁon of a Diversion Pﬂanningﬂ'and Evaluation Data System,
utilizing Los Angeles County Data Processing Deportment resources, will require
the following future co=crdinations: P

® Before Los Angeles County Data Processing will seriously
consider, development, operation or maintenance of a Diversion
Project dafa system, a county iow enforcement sponsor must be
faund who will pay for manpower and machine resourges ,
utilized.- An alternate approach would be to dévelop an agree-

. ment between the Los. Angeles Regionol Criminal Justice Planning

~ Board and the County Board of Supervisors to cover system
‘imglemanfaiiqn costs, |

® At sucha time as o potential trocking system hes been selscted,

co-ordination should take pluce with Ray Homamoto, Chief
- of the Justice Computer Centers, who is ultimately responsibie
- for both systoms operations and maintenance. Such a discussion
" thould focus on the impact of Diversion Project softwara, - |

A

on:Justice Centvr oper atfons.
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DRUG ABUSE ?’ROGRAM TRACKING SYSTEM (DAP)

Tl\@ Drug Abuse Program Trackmg System was implemented during 1974
by fie DmgAbuse Program office of the Los Angeles County Department

- of Health services. This system serves es an infeimation base for planning,

eyaluation, and research of various drug treatment programs.

DAP currently tracks opp;‘cs,ximafely 9,0&)& éliénts», 40% of whom

are juveniles, Data input is from fifty-nine agencies involved with various

drug freatment progioms and services. More than cne=fifth of the juvenile

clients are refen'ed asa resulf of diversion by logal law enforcement agencies,

Two input dccuments are utilized in DAP for data coliechon.

“ The ﬁrs? of these, an admission repori’, is fi Nad out upon intake and referral

gnd contains: ,
[ RS Chenl'/ugency ldmhf‘cahcn and demagraphnc da?a
® Hlsfmy of drug us;r,ga dafo
| ® Socmiog:ca! ecmomac, and iegal data

® Client d‘u’sposlhan cnd reporting ugency, ife \.hent
’ was refened

The sscond mput document, a Si'atus/ Dlscharge Report, is completed
on a monthly basis by tha respcnssble repoﬂmg cgency and contains
the fa"owmg data:
o c luent/Agency Idersifi cahon 7
o Reporting Period (*From' and To' dufes)
® :\hent duspcsstmn during mcnth
'y Units oF ;;:v1ce\c\w-*%d during month (in 24 hour moduhf es)
° | , Dmg i‘.autmgnt cppfough (service fype)
| 'y : “Number of client contacts and with which staff ca;i:egbﬁes
e legalstetus | |
o 0 Newamests byyps) -
® Ui;inél“ysis. rasulls | ~ ) e i

6.3.

6. 3' ‘

6.3.2

©
b d
%
1

- Data from ihe above dccumems is kaypunchad and mpnl' to create

~ a tope file data base which is subsequently processed with SPSS (Siatistical

Package for the Secial Scnem:es) ‘producing a wide. vcmety of outpuirs,
inclding cross=fobulation and @ rrelation.analysis.—Thesr rewts are

‘then summerized and used far evoluuhon of the: various L‘M'g treatment ‘ |
' programs. o : * _

"DAP is written in FORTRAN cmd funs on an GBM 360/91 at the UCLA -
data center. The tracking system consists of approximately 9000 fines
of suurce code which process date input, produce exception messages.and

"produce the client data base for program analysis, This system does have:

the capability of focating a client by his ideniification code (‘mhq!s and
da%e of birth) or reporting agency code. ° .

DEPARTMENT OF HEALTH SERVICES, MENTAL HEALTH SERVlCES
PATIENT TRACK!NG SYSTEM o

Sysfem Background ' ‘ . e ‘ | , ¢

The S?afe Deparfment of Memul Hygiene reqmres the sys?emmuhc

services agsncles. These include: /p) numbers cf admussuons, b) numbers

- of discharges; ¢) units of service; and d) characteristics of patients served.

Additionally, the Stafe Department of Mental Hygiene hus mandated a cost
reporting system under which costs' (units of service) must-be reported by age
and preblem of the patient. These components make up the Monia] Health
Services' Patient Tracking System.

With respect to the m}mﬂmg of patient transactions, Mental Health :

i R
+ FEA VR e L
i Fo-h s

Services has established a patient record file. With respect-to+he mondated —
cost reporting system, Mental Health Serviess has implemented the state : :
sponsered Cost Reporting/Data Collection Sysfem (CR/DC) and its related policies.

Patient Record Fil@

The computerized Pahen% Reccrd File is both an evuluuhon tool and-

" a management instrument. |t is ujed fo conduct eohort studies within the Shost-

Duyie Mental Heglth System over expsndad pm'mds of time. Currently,

~ there are over 500,000 transactions (adinissions) on the file. The present roée

of gi\gwth of thcse fmmuchm approximu:es 1213,0@ per year.

\This 5‘ le canm:m the pahmt chmc?amﬂes, irsc!udang tha cansus Su:ci'
of his red éency and detailed treatment history, including the costs of trectment.
Since ity ion in July; 1969, the file has undergone several major revisions.
The most important revision was the inclusion of cost data on all potient

. transactions. The file is.also the sovice of all paham description reporis,
- including the pa patient ehmmfaﬂsﬁc data pmanﬁeé il the Cwn@y 's them end
_ “Service Smﬂmcs\{hpm‘s . ‘

?ﬁ:,.f‘.‘.:?f _“““,:‘ ,‘ PN
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Patiént and Service Statistics Reports- L - y/

As a by=-praduct of the Patient Record File processing, a series .
of statistical-tables are generoted byithe computer. These tables include:
1) the recorded characteristics of the patients, displayed by the location,
‘where service was rendered and by the Mental Health District in which '
the patient resides; and 2) selected census data, vital statistics, morbidity
stafistics and probation statistics. The tables are used by the Mental Health
Services to study and evaluate tredtment patterns-and patient characteristics,

"~ including geographical factors in treatment. They are-also a major source

of information vsed in Mental Health Planning.

Other tables display:
° Patients for Ioﬁgitudiﬁa! §fédies 'by'speciﬁeé characteristics.

s Admissions, dis;éhurgjésr, cus’é.\louds, and service by reporting
ynit for specified periods of time. ' S

- Admissions,- units 'oi service cnd‘cﬁéffsis by tyées of problem
_and age group. S : :

® = Admissions duta by Mental Health Disfr?ct ond census tract,

® Total and average units of serviéé- by MentaI,Heal'fﬁDis?r‘ef and
reporting unifs. oL ‘ '

o, ¢ .'The‘fypes and amount of indiééc? sewi@tﬁﬁﬁeg by category
B of professionals— e - '
e ~ Mean units of service by nine selected -A.puﬁe‘nf”vuﬁebles--

~Mental Health Disﬁi‘étf patient residence, age, legal_s‘fams
of ‘entry, legal status at exit, marital status, problem: area, .

" ‘ diognosﬁc cat‘e'go{y;; sox and rate, )
Cost Reporting/Data Collection Systemn . |
/f?‘ﬁ\e\\ﬁ %t Reporting/ Data Collection Sysmﬁ ‘is-;u Fisc'ally-éoﬁemedd e
management foel, developed by the state, and intended to provide reimbursement
. for community Mental Health Services. ' In its operational mode (beth autoniated
aﬁdti‘hﬁi"‘iua!)‘(,'ﬂ/ DC consists of four main processes: - S S .
e 3 Nanning-&udgeﬁng = \‘ . ¢7___x:: o

* . o P o
. 1\ G
e  Cost Reporting - ,
1 ) ‘ ‘ \ K L
P

6.3.4

° Muﬁggemeé@f Rey‘:oning-‘ :

- Manageme ."%ﬁr;fwgtigg is alzo gotiiered ?;w sgh ’ byt e o
b e e ; red through CR/DC by tying S
the flovs of funds fo the submission of data on the level and type oz satv’;ies s

~ “provided by '°¢°! providers. This data is part of the required clafins data.
Re'mefMMO'?f 15 based on a caleulated provisicnal rate based on budgeted cost -
‘per unit of service for each provider. Total annual reimbursements are adjusted ;
to actual cost based on & ysar-end cost report. - *
Hardware/Software Requirements o

The Patient Tracking Sygi;gm's‘ components are written in PL1 and o
are run on an 1BM 360/20 disk-oriented processor. Current source documeritation 8
is'geared to Mental Health reporting unitsiand categories of service. -
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um%/ COMMUNITY EFFORTS, EXTENSION ZERO STAFF suppom .
CHENT TRACKING AND. EVALUATION SYSTEM o

/| HlSTORYANDSCOPE R R

u/" w P , S ‘::‘,,,/"" .

7

7
-
5

' Smce 1963 Um?ed Commumty Efforts in Eost !.osAngeles hezs ¢per¢z?ed P

the Extension Zero Staff Support, Client Tracking,“and Evaluaticr System / P & |
/mack and control the movement of cluams f&mugh ﬂmr mmeqnh c}@wselmg, T L

e B i A

trammg, and employment progl’cms. R . //
SIGNIFICANT USERS T |

[ £

Tha United Commumty ’Eﬁorts, Ex?enslon Zero Staff Supgort,
Tracking and Evaluation System is cuirently used by the ao‘mm‘;’dmhon staff |
of that organization as ¢ ma ,.;@émenf and progroem momfarfng’“fc«ou and ’ &t I
by the professtonel staff,afo mplement new. sperating sfundcrds (udmnmsftahve el - ,
policies). | o [ B T

The United Ccmmumfy Effom, Exv‘ensuon Zero: Sfaff Support , Cl,em
_Tracking and Evaluotion System has been 'Hessgned to serve the specific needs 7 .
of line, admiristrative and evaluation staff in an indi vnduui‘ and hmely way. |
It operdtes in- the following manner.° i P |

SYSTEM/OVEPVIEW

'\f‘\:‘\‘\

~ “Each vocahonal mstructor, job plucement ‘counselor and sc;«;m! worker N

is instructed to. dia! o telephone cperator, actually a data secretary at United i
Community Efforis, to report dmly operations.. (it is estiinated that 15G persons | R
- input data in this fashion). - The data secretary, assisted by computer printouts e

and ' decision tree-oriented cperahon manual, asks all necessary questions T S
o L | O S 3 N 3% it}

As reqmred, ‘client stams repoﬂs and policy: confro? ieﬂers are
prmf‘ed -and sent to all staff persans reporting to the sysi’em
agency staff are notified when client related gction is fivaded, anV

: supewfsors when action canrict be or has nit been faken. 1fth@ supervisor

~ is uncble to éorrect the problem, the dota spcremm;he{noﬂf'es the super- .
visor's superior. If necessary, this. mqucnha«ﬂohﬁcuhon continues up :
the odmmr%mhyg cham-of-cmmcidnhl GWI’Q"?!VQ uctﬁon is &aken.

: lnfonnahon neea(ssu'g ?or adrmmsfraﬁon of pragz’cm\ opamhons

is also compiled by-the System. At both the local management and ali other

adminisirative Tevals, the System puﬁtd%/).a’fmuﬁve reports; depicting.

- individual cases where: client services.were not readily sbigipable. ‘it also

. specifies why services were/mt ﬁrovuded together with recommendations
\\ for sofving such problems:” /(ﬁese revieys are used o reveal inconsistencies
1in agency or cummuniti: gragrams,. ni/enhfv sfumbimg blocks in prm&ura,

- “and isolate oﬂ\er fAG/’Ol’S lmpedmg o the pr progress desared

Whe j%aﬂon iz fncamp!ete or mcorrect, the datd. ,cw'refary,
assisted by /me computer, solves the difficulty while speaking with ¢ )’/ sfaff
pzrson 1 résponsibla for providing the information. This daily int erzction

~ betiween the staff person and the, dam secreta rov.des a forum
!:mg dqta pmblems. _ P s 4 Or ehm

o B . ; P //

/

Ez«n o evaluohon viewpoint, fhe Syst&y pmvades i‘he capubnmy
fc coliect longitudinal dota to review the achievament of program goals.
"on a continusus basis, to fsolate pW/fé onts that rasult in'positive

to dafferenhal chenf’bﬁ/ehu%r (l e sMimd emp!oymenr”or non/adV:SM)

during this conversation. Instead efdomgpnaerwak staff-diciate-att-informa= .
tion needed for prograrh of opesstic cnd/evaiuaiwn to the dam secretary. |

) At any ﬂme, staff can cc!l \\he dmn sccra?ary cmd receive an up-fo-date
client progress feport.. This. verbal report includes co=ordinative information
from all agencies, progroms, depatiments; und employees working with o spec
client. Wﬂ]h the informaticn obtained from _this report, staff aze expected .~
" to react qw&kly cmd aﬁ’ectwely fo maet. the mdwidunl needs of their c}%ents. / 1

L

e

' Ad‘df/ omlly, the' sysfem momtom each c!ientws pmgw;s,x. lt verifi ies
that the client is seeing the correct staff person, recewing the proper services,
- regulacly attending the prpgram, and otherwise progressing according to - ,
the staff person's. plan. flf} a preb!em develops, thedata secretary, prmpted e
by the eomputer, notifies the staff person to ;ai/ce action... During subsaquent
daj iy%mversuﬁ\ms, the doto secretary cﬁiﬁmues to fol!ow—up unﬂl the p{o’ﬁ!em

L8 msolved

Dk f'jm.r ta ,fgggﬂm%ai{:gmmumfv Effocfs‘ Syztam is dona pnmutg}y
3 )’/(d mc!u ;,eh followmg data ca?egones‘ T

7 Chen& Demogmphlc Data B

-Agencwi'denhffcmiﬁn Dggve.[

o Cﬁenfﬁ spm:tt/nn 4@
e = Sewnce‘ Deii‘zery [}g@a B /, -
7 . ” C‘ mworker Acl'wﬂ’y Barq

oufcomes, end to evalugte the cw‘/ef}/c*uve/rgﬁss of programs in refation -~ e




) s ‘* o
),‘/v. e ’ , /; C , 1 B B =
g e (”//v . ; ST
_ - This data is subseqﬁerﬂly processed and produces/'a series of stahshcal
| - ;reports neluding client ;Ams reports, policy ccmtfoi 'eﬂ'aflr, staff cc!‘lw'y - EVALUAf!ON SYSTEM
repgrfs ohd clien% chﬂr/c‘/cteﬁshcs reports. C . | g 2
Wk - ’ s N SYSTEM SCOPE
4 The Umte(’{ Communi I‘y Effoﬂ} ,J:s%em isTunon an IB 360/ 50 ST i : = ‘ Tt : o
ot a local sarvice bureau » R et : . ;, o A';:défr'zu'ﬁed in Seaflonf.«‘}faf? thrsfepcrt opeti‘i‘non of Ex?!ans;' Zero ,
e | . (— ” — A S s th *fqtlflzat|on"§' two té’chnoluglc | systems, ‘ot ielephamc/and R
A , L TR P LT “the. ofbea‘, ‘information p ,ocessmg. Boi‘h syslems usa smgdard gcympment ;
T . : N o © whréﬁ/is reudnl)' uval’labl i)‘ iy s
{/«.? /’ P . : i B I I i e i( . //’ 8 ‘ .
4 S e The fe!g:phon ¢ ysiem. mcludes cpnly ﬂ'-at wﬂﬁlpﬂ'\e,m Whrch has alrecdy
S o ya been msfciied fo. suppoﬂ normol ‘agency operations. The m'i’brmahon processing.
i A system phhzes a flexi He softwar puckopge (Meh-aamp:!et‘)‘ designed for brocd
T : oy s , = SR e apphcahon in cnmmg}juﬁhm,{:’: et trainjng and employmenf, und 9«’her
S e LT T , » humun serv;ce agé'yg The7 formai;ianpmcessmg sys?em is dessgne;&?o opemte :
i y . . . Lk . : . ) e . ! Hiode 7//‘ Qn !BM w/so o A -
(’ y ) /f ,, . | | ij // -
/s 7 e . ; o o T ’Q EERER s if l n addnfon to the Umted CGi'anﬂlfY Efforts uh :2ahon of fhe sysiem
» F e e P T bl e SRR ST e track ‘and contmljth;,,/;% ment:of their clients thlk:ugh their omreach,,
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' INTRODUCTION

'ments satisfied, reportmg requirenents sausfled, and estimated operating

e

This supplement has been prepared by .thsa Diversion Planning and E\(aluation | | '%
System Project (H’ESP)‘ staff for the purpose of {:ﬂwgrmg the candidate ° ,
Case Data and Evalnaticgn Systems suwgyed. ‘Figure | repr;z.sents, a symmary
cmmarism tahulation of t.he,'original eight systém surveyed. These are .
conpared on the twelve operational and documentation factors approved by
the DPESP Steering “(Jmmni;ztcg. , , | -
Figmves 11, IU and IV then compare the tWo systems recervmg tbe hlghest

scoyes as a m«sult of the first comparison m resgect to mfomanem require-

COStS.

Based on t’lxe finaipgs 'oi? the Project Team as reported in the Requirements

Specifications and this Supplement, the Steering Coumittee chose the 4
Kansas City, Youth Service Bureau's Client Action; Characteristics, Tracking
and Record Updatmg System (CACTIE) fer transfer to Los Angeles Comty for
Project purposes.
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F:.gure I represents a summary campanson mbulatlm of the eight Case f, / .o ' , | S : ; FI £ 1

Data and £va1uanon systems sunfeyed Each system was assxgmd a raw

\\ score based on merlt for each canpanson ‘factor: 1 = poor, 2 = fair,
3= gm 4 = excellent. Comparison factors were: wexghted frcm the most | iy N % ,

desirable (adequate documentation) thrwgh the least nnparta‘\\t (input

~  forms format). The results of extend:mg raw and weighted scores are a R C(NﬂhRISON \
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- CLIENT'S ECONCMIC PROFILE:
- RELATIVE FAMILY INCOME

| CLIENT'S ECONGMIC PROFILE:

CLIENT'S INOCOME
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