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This report is being filed in compliance with the terms of
the Summer Intern Grant FA71-93-18C and is intended to inform the
reader hereof with an evaluation of programs run undex this grant,
an explanation .of these procrans and their ogeration, and suggest-
ions for improving programming for coming years.

To fac¢ilitate these ends, this report is divided into separate
sections covering each of the varied aspects of the program. '

TI. General Comments p

The summer programs co-ordinator for 1972 was a job whigh in
practice was greatly reduced froﬁ the desired level of activity
originally anticipated by the Department in i’s original grént
regquests. The co-ordinator did not begin work in January, 1972 as
coﬂtemplated, due to budget reduction, hence much early oplanning
eséential to the succéss of such programs was not done. The net
effect of the ultimate reduced budget was a reworked and scaled
down program, rapidly concelved and planned, which attempted to meet
as manv of thes goals outlined in the grant reguest as poésible.

The co—ordinat@r was respdnsible for: 1. conceiving and
establishing an athletic program, 2. hiring, placing,'sﬁpérvising,

guiding, and paying high school aides, 3. administrating, rlanning,

~and executing the college intern program, and 4. teaching seminars .

and proViding job eﬁrichment services to the Departmenﬁ‘s youthful
summer employees, especially the college interns. 3
The prégram thus demands a highly flexible admlnlstrator who
is capable of meeting these many and different needs. Ideally the
program should be run by a lawver, law student, or teacher who is’
also a proven administrator and planner, who enjoys Qorkinq with
young people, and who has a strong interest invthe workingslof tﬁé
criminal justice system aﬁa es?eciallyﬁthe police. While éil4of the
above'qualifi;ations-ére not absolutely essential'fb'fulfilling this

job, a sensitivity to and awareness of each of these functions is a

nust.
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It should be noted that the co~ordinator's jobr is not serenes
and stable. Problems ranging from personal troubleszs to vlacement
constantly com2 to his attention throughout the summer. Schedules’
"have to be worked ona réyorked. Plans have to be ma&e and either

1. . N A - . » ! . ‘
xept or adjusted to the exigencies of the 'tuatlon. ‘The cc-ordinator

h

L) 'J -
should get perso“allv involved with at least one segment of the

projects that he is supervising. This past summer, the co-ordinator
worked directly with several ofvthe'college interns on é revision

of the Department'é‘Uﬁosual Occurence Plan Manual, and on systems
studies of componeﬁ; bepartmental functions with regafd td setting
up an Operations Procédures Manual. 1In this way, the co-ordinator's
time was well (and *ully) spent and he got to know more about the
Department and the people‘worklng with him. |

%

Needless to say, the job is most demanding as its incéption.
It.is at this point that people have to be hired, cuoplies and books
ordered, plans for placement maae, paYLOllS have to be ocrganized,

- budgets kept, seminars organized, space must be founo, and orograms
1organized or conceived. At these early stages these Lactors and no
others snould occuov the co-ordinator's attentlon. Afterfan |
initial perlod of frenzy, the job should scon boil down o a
manageable whole with set purposes, methods, and modeséof.operétioo.
A second period starts when the co—ordinatoromust're—evoluate and’
alter initia; plannirg, make adjustments, and iron ou£ any ﬂ

i

Gifficulties that have arise

and roles conatantly changes Lhrougnoub the course of

15 met.
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In organizing the program as a wnole, the co-ordinator should

at an early date get to know the versonnel whom he will be workin
¥ g g

with and evaluate the potential of the personnel who are hired Ffor

the preogram. Assistants should be appointed to assume direction of

key aspects of the program which will require continuing and close

supervision throughout the course of the program, and for which the
director or co-ordinator cannot devote his full time. Last summer
two such assistants were appointed: an athletic supervisor to

handle the summer hasketball program, and a special projects assistant

to handle the Operations and Unusual Occurance Plan Manuais. In

addition NYC*provided two supervisors who providedydirect nanagement
of the high school aides placed in the Department. [$ee Appendix
1 - Organization attached at the end of this report].

As stated above, sinte the co-crdinator did not begin work until

June, 1972 early pianning and liaison work with local colleges and

universities was simply not done. 2 proposed guestionnaire to measure

attitude change toward the police was not executed. More important,
the positions created for the 1971 college interns were Lotally re—

efined and the strLﬂture and content of the colloae 11tern semlnars

was drastically changed to meet the needs of the neiv co-ordinator and

the new interns. All of these changes are explored in more detail

within.
In sum, the co-ordinator's joh is a collection of complex tasks
and roles occupying a full time position. The rature of these tasks

the summer, .

°soec1cllj after the initial period of organization aﬁd aaju tment

Whereas at the beginning, the co—ordinator must plan and

* Nziehborhood \/au:'\"H Co‘rps
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. II. Tihe Athletic Program
sumeriment ke must later sunervise and counsel whiles working The athletic progran involved approximately 300 Wew Haven
wita the basic projects he has established and which he wishes ' children in afternoon and early eveniﬁg tasketball competition and
those participating in the program to ?ork on and'cgmplete.v ) 1 clinics. The progran was put under the gensral charge of one of

the summer interns who worked on one hand with the cec-ordinator
in planhing an; ordering egquipment, and on the other hand with

his own assigned staff. - He used morning time to take care of his
. administrative duties and to meet with the co-ordinator and/or his
sfaff.x Afternoons and évenings were reserved for play.. Bécausé
o . , ' _ i the program generally got Off to a late start we were unaﬁle to-

organize a baseball component of the program. Because of decreased

funding and small staff, a girl's basketball program was never

87

-

.formallyv estaklishe

The intern was assigned 18 high school and college students

N

who served as,playgrdund supervisors, coaches, time keepers, referees,
scorekeeﬁers, recérd keepefs, etc. He organized two basketball pro-—
grams, one run out of the Hill Community Police Center and run at

A f the Davenport Avenue playground, the other run out of the Newhallville
Police>Community‘Center and run at the playgroun& adjacent.to the .
Vangu;ﬁd Teen Center. 2As stated above, thevprogram‘attractéd-éOmé‘

ublicity was accomplished -

3

300 citv veuth of all races and ages. FRarly
Y ¥ ‘ g v ¥

H

H

through radic spots, newspaper coverage, and through the efforts of

the Police Community Centers. Complete records of each player

wvere képt including application material and plaver performance.
Each individual accepted to the program was given the fullest
opportunity to play and develop his skills. Ilany nore applications

“were received than the program could reasonably accomcdate and many

SR o e s




were placed on waiting lists.

Two leagues were organized: Newhall and Hill. Each league
consisted of a Biddy Division (four teams eacﬁ) and an Intermediate
Division (four teamé each). Games were scheduled first within each
league {for each divisﬁon) and playoff games between the leagues
were later arrangéd. :The program culminated in an awards picnic
at the end of theAseasén with frophies awarded to the best teams,
pldyers, most valuable players, most improved players,'etc.

An evaluatioﬁ of the program leads to the'conclusion that it
well met its gbals. Through early publicity and recruitmentva large
pool of players wéie:assembled. Since the program attracted a
- considerable respéhsé from'the youth, a dedicated core of players
and teams was'orgénizea.' Players consistently showed up for scheduled
games, practicé, and instruction. The coaching and other staff were
dedicated and enthusiastic. Practice and organization was accom- |
plished in late June and early in July. Formal rules were drafted
and adhered to. Teams were.picked by "draft" and well balanqed to
insure egqual competition (one or two points séparated teams.through~\
out the coﬁrse of the summer). .

The fact that these teams were organized out of the Polige
Neighborhood Centers promoted better relations with the police and
their communities. Youngsters felt more at home and at ease. with
| police in general, and further used the cenﬁers in éach cémmUnity
as a social gathering place. The participants wore tee-shixts
emblazoned with "W.H.D.P.S. Summer Athletic Program” and the name
of their team. The kids wore these shirts both on and off'the field,

at play and while on their own. It was not uncommon to see several

e e —
I . .

‘0f these youngsters around town sporting their tee~shirts. It

was not uncommon to see these kids just chatting with police when
they were called in these_neighborhoods on other business. In
sum, the program was effective and was efficiently run. With more

staff, more equipment, and more money, more could have been done

~to further strengthen existing programs; establish yet another

lgague in the Faithaven section of the city, establish formal

girl's leagues, provide more instfuction, and accomodate more piayers.
Unlike previous years, the program attracted a moré diverse

group of players,‘both black and white .(even though the major

impetus of the program was primarily désigned to meet the needs of

inner‘city youth). Although as noted, there was considerable

- betterment of police relations among the participants, more could

have been’  done to promote stronger police contacts such as by héving‘
one or more officers serve as "sponsors"” to the various teams. “

- After having observed several of the games at each center, I
was impressedfwith the playing ability of most of the players. The
program provided these youngsters with an opportunity to play and
improve in the context of organized teams with guidance and instrﬁc—

tion. Since most of coaches were high school and college students,

"there was good rapport with the partiéiﬁants and in formulreting a

program to meet their needs. The net result was guite impreésive. |
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. Y i v iri a permanent P.D. :
More attention should be given to hiring a p IIT. High School and Student Aides

. v e iring a part time athletic
athletic co-ordinator, or at least hiring = et The Department last summer placed over 32 youngsters with

rk. More should be done to o
co-ordinator o contlnue with Ehis wo swmmeyr posmtlons. These youngsters were referred ‘to the Department

police department itself in such athletlc

1 involve memnbers Of the. by the Model Cities Program, the City of New Haven, the Park Department,

onso:"s COuCheS etc. ' '
programs, by having offlcers serve =8 oF ’ ' : and the N.Y.C. program. This amounts to a net increase of 60% over

the number o6f such youngsters the Department placed»last.year.
The students performed a variety of.jbbs for the Department in
several of the Department's divisions and functions:

18 Basketball Program

Animal Shelter, Maintenance, and Armorer
Garage

Central Complalnt Bureau

Investigative Services,

Internal Affairs Division

Support Services Division

Records and Data Processing Division
Division of Education and Personnel

=N N R

- | Each student worked under the direct supervision of a Departmental

| employee or supervisor (except those assigned to the athletic prog#am

~as indicated). Their departmental supervisor kept their time;
assigned work, etc. The~g6al was not simply to provide these students’
with some employment, but to provide them with a meéningful summer
exPerience——ah experience which would allow them to see a police
department in action, allow them to pursue their own interests oxr -
education in the work context, and allow them to make money. By and
large’ the program succeeded well.

Supervision posed a major problem in tﬂat: 1. individuals from
different programs worked a different amount of hours at different
rates of pay, 2. individuals were spread out over variqus functions.
The Co-ordinator was responsible for all these students directly,,‘

except those placed directly through the City (4 persons).




The athletic assistant kept the time for and directly
supervised the 18 youngsters assigned to his program. These students
came from three seufces;'the Model Cities Program, ﬁhe Park Department,
and N.Y.C. |

The remaining youngsters (10) were all N.Y.C. studentskand worked
nndexr the immediateAsupervision of two supervisors'plaCed with the
Department. The N.Y.C. supervisors kept track of time, work, etc.
for the_stﬁdents given over to their charge. Weekly, the N.Y.C.
supervisors, the afhletic'assistant, and the co~ordinator would
meet to complete necessary paperwork, check pay requests end times,
and discuss preblemsiand’ways to improve the program. The N.Y.C.
supervisors were_additionally permitted to ride in a patrol caf
one evening (as the 6ollege interﬁs). A tour of all the Department's
facilities was conducted by a police Captaln for the student aides..

Taking the N.Y.C. program as an example, the average student
worked 22.5 houra per week out of 23 or 23.5 hours he or she was
expected to wor';_the.aVerage student missed only one orx pwo days
work for the entire summer. Additionally, only ore student requested
 to be reassigned‘and‘only two students were terminated, for the
entire program.

Moreover, each student seemed to enjoy his jcob and each supexr-
visor seemed pleased with the work produced. One of the student's |
fathers was so pleased that hls daughter was so happy worklng with
the Department that he made lt a point of personally coming down "and
uhanklng the girl's Departmental supervisor himself. In short the
youngsters were reliable and well motivated; they performed a

valuable service to the Department in taking up the slack caused by

- 12 =

vacationing employees; they produced good gquality work and
showed an interest in their work and the Department.

‘Because N.Y.C. did not provide the Department with an aide

who was over eighteen years old, no aide was assigned to Detention

as anticipated. Similarly, the lack of a student aide with reqﬁisite
typing ability precluaed assignment to the Patroi Division. General
lack;of time and funding precluded development of educational
projraming and field trips for the aides. Aides were, however, given
access to bboks, pamphlets, and other material if they desired to
pursue an interest in a given'police related area. Supervisors ﬁet
with the aides in their charge throughout the summer to solve pfOe
blems and answer questions. A meeting of all the aids was arranged
twiee during the summer (excluding those working on the athletic
program where separate meetings were held) with the co—ordinafor.

To say thé program was successful from the student point of
view is not however to say the program was a complete success. Be-
cause we were dependent on the various agencies mentioned preblems
in co-operation and co-ordination arose. Problems were of two types:.
screening, placement, and pay. |

Prior to my start as co-ordinator, ﬁhe Departmenﬁ‘s
operations planner coﬁpiled a list of probable positione and the
persons that would be needed to £i11 this position. He specifically
listed the ages of the persons desired and fhe skills needed. This |
list was submitted to N.¥.C. and interviews with N.Y.C. were later
arranged to discuss these positions. He was assured that NQY.C.‘
would do its best to comply with the letter of these requests.

When 1 started work, I also spoke to various N.¥.C. personnel
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and we were both assured that they would comply with the letter
of these requests. We specifically requested that all personnel
sent to us be at least 16 years of age. To make a 1ong story short,
- N.Y.C. did not send the type of students we reauested nor dld they
send them on the day agreed upon. After two weeks we flnally dld
receive a total of413 students from_N.Y.C. ,Some did and some did
not meet the standerds we had previously setvforth and almost alls.
were 16 or below.. Nonetheless, after con51derable replannlng we
were able to absorb these people and prov1de them with work. Although
Model Cities proved mhch easier to deal with we-initially'encountered
some difficultv with;personnel they sent us. Two of the persons
they sent to us proved totally unsulted for work on the athletic
program and were rea551gned by Model Cities elsewhere after re~'
placements were sent

The major problem was, however, pay. Despite thé fact thet‘the
department kept elaborate sets of pay records and comoleted all |
required forms of the agencmes 1nvolved, theseAstudents were not
pailid on time. At the beglnnlng of .the program, the pay of the N Yﬂc
~workers was held up as much as three weeks in arrears. Due to an
office error, the pay of the Model Cltles people was also held up
and we were initially told that these workers would not receive tnelr
arrears until the end of the program. ThlS created a dl flcult |
situation for both the oo~ordinator and for the Department as these
youthful workers demanded payment for the time that had actually-
worked. After many discussions with officials of these agencies, a
meeting with the city manpower director/ and sending representatives‘

among the aides to see agency officials pay was expedited and

corrected. ' The situation becamz so bad at one point that the
members of the athletic program staff virtually walked off the
job. The over-riding impression was that somehow this was the
Department's fault or that we Wwere trying to pull something over
on‘ the student workers. After several meetings this misimpression
qu corrected, but much of the early enthusiasm and momentom these
yoﬁng workers had generated turned to cynicism and mistrust. This
created even a harder job for the co-ordinator ih remotiveting these
young workers end re-establishing the rapport we had initially
created. One of the N.Y.C. girls after two weeks without pay phoned
my office virtually in tears over not being paid; Money was loaned
to several students to provide them with enough‘for bus transporta— -
tion to work end back. It must be remembered that for several of
these kids, .this was the first job they had ever held. It got off
to a mixed start as they borrowed money and struggled to get through
these first weeks.

The already difficult supervisory problems were execcerbated
by the fact that N.Y.C. agreed to pay their supervisors élOO per AR
week at the‘start of the program. Two weeks into the program their -

pay was cut to $80 per week. We were not able to effectuate any_'

- increase in pay back to the $100 level as promlsed. Nonetheless,

the N.Y.C. supervisors continued to work hard and do their jobs'

well. One of the supervisors left two-thirds of the way through
the program when he was given the opportunity to travel overseas.
He was immediately replaced by N.Y.C. and his replacement proved

competent.
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Internally the Department operated efficiently and receptively
toward the program. All the supervisors both from the program itself
and from the Department were receptive and cq-operated fully with the
co~ordinator. Because of the earlier work done placement and
positions were expedited. The fact that I had orev1ously worked for
the bepartment and personally knew many of the supervisors also

helped both in placement and the type of work these aides were

assigned. Each of the aides knew how to reach me and where my office

was located--several took the opportunity to talk with me ‘about
their work and/oxr pexsonalrproblems throughout the summer. I made
it a point of visiéing each job site.throughout the course of the
summer to check what was actually being done and what these aiaes”
were aoihg. . |

I would stsong}y recommend that the Department accep£ yoﬁhgsters
from only one agency for sumner employment{ If administrative problems
of the type encountered with N Y.C. cannot bhe worked out, the‘Depart~
ment should absolutely refuse to place N.Y.C. personnel (I understand
that such dealmngs have been ccommon in the past three years the
Department has placed N.Y.C. people).  High school aides should be
continued in the Department if they are truly needed and positions
are wall conceilved and co~ordinated with the permission of division
commanders. This type of ,planning was largely done this last suﬁmer

and contributed to the overall success of the program.

e e i R b
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Iv. The College Internship Progran

It should be first noted that the co-ordinator's position was
not funded in January as originally anticipated. This meant that
virtually no time could be spent for recruitment on the college
cempuses as had beenAaneicipated in the grant application. Moreover,
in the.crush of trying to establish three separate youth programs
as outlined, much of the other planning work regarding the college
interns, especially structuring field trips and arranging £or out-
side speakers and consultants was abandoned.

Despite the lack of recruiting, the Department received a
voluminous amount of job applications seeking positions as summer
interns. The,co—ordinator participated in deliberations relating
to the hiring of the nine other positions that were funded (this
cut back from the 20 anticipated). On the whole, the program q‘
attracted a bright and conscientious sort of individual who was
capable of producing careful and well thought out work (with exceptions);
Additionally the program attracted one work study student, from Yale, '
who proved to be an invaluable asset in running ﬁhese programs. N

The co-ordinator was ihitially responsible for conceiving jobs -
and placement of the individuals ultimately hired. The job descriptions
outlined proved inadequate for several reasons: 1. change in

Departmental administration with change of priorities and emphasish"

2. new college students with different abilities and interests, 3.

vcontlnuaelon of three students from the previous year. 4. mixed level

of experience and educatlon, and 5. the fact that much of the work
outlined had already been completed. Because of this condition the

college interns were placed as follows: A., continued work from his




previous summer empioyment with Ehe Regional and Organized Crime
Squads; B., who alsq had previously worked as a summer intern was
assigned to Education and Personnel; C., a second year law.student
was assigned to work with the Department's Legal Advisor; p., started
work early with G&mbling and Narcotics; E, F, G, and H wéfe assigned
to assist me in system; work on devising an Operatioﬁs;?&écedure
Manual and rework éf the Department's Unusual Occurance Plaﬁ Manual.
I., was also assigned to this‘létter group. Only two proved in-
effective in performiﬁg their assigned tasks.

As an adjuﬁct to‘the work experience, the co-ordinator also
conceived and étrﬁétured a series of seminars for the iﬁterns.
Rathexr than replidaﬁe the previous year's work (which would be re-
dundant to those who had already participated and of dubious value
to most of the interns who were collegé sehiérs or graduate students);
the seminars featured guést speakers who were division heads of

several Departmental functions. Readings were co-ordinated in LaFave

and Remmington, Arrest, The Decision to Take a Suspect Into Custody,

Wilson and McLaren, Police Administration, and the President's

Commission on Law Enforcement and the Administration of Justice,

Task Force Report on the Pélice. The structure of these'seminars

was an informal discussion group, which me£ on a quasi~business like
basis to learn more aboﬁt the operation under study for the day,'and
Lo help isolate and solve problems attendant upon this component |

operational gervice. Seminars were as follows: N

§
i
g

+ . -

- 18 -

SEMINAR ONE

The Records and Information function. Guest, Captain Wm. Roche,
Commander of the Record and Data Processing Division. Discussion of
why a police department keeps records, how they are kept, the role of
computer in record keeping, proposed national records systems, in-
vasion of privacy and confidentiality. '

SEMINAR TWO

Administration and Inspections. Guest, Captain David Burke,
Commander of the Inspectional Services Division. Discussion of the
organization of the Department, the role of the Chief of Police,

Deputy and Assistant Chief, Supervisory personnel, the chain of command
concept, lateral entry (pro and con), inspections and the need to
inspect, the civilian complaint procedure and police disciplinary
proceedings. ‘ ’ ‘ ,

SEMINAR THREE

The Plainclothes function. Guest, Lt. Edward Morrone, Assistant
Director of Investigative Services Division. Discussed were the
activities of plainclothes units, what makes a good detective,’
selecting plainclothes personnel, the police role in society, the
public view of the police, police practices and the law.

SEMINAR FOUR
; \

The Education and Personnel function. Guest, Sgt. Dan McNulty,

' Personnel Co-ordinator. Discussion of how police are trained, what

they learn, the training curricula, testing and screening .methods,
placement and .job advancement, promotions, personnel records,. role
of educational consultants, community service and public relations.

SEMINAR FIVE | » B \

_ The Patrol function. Guests, Captain Wm. Farrell and Lt. James
Defilippo, Commander and Assistant Commander of the Patrol Services
Division. Discussed were the police role, the role and tasks of
uniformed personnel, comparison to intern's experience riding on
patrol, selective enforcement, the role of women in law enforcement,
the relation of the uniformed function to other Departmental Ffunctions.

SEMINAR SIX

General Plenary Session. Comparison of the work experience of
the summer interns, questions, comments, and observations. Attitude
change of difference having worked with a police department. -
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In addition to the seminars mentioned, each intern was given
the opportunity to ride on patrol at least three times during the
courne of the summer. This aspect of the program has proved to be
the most rewarding and informative part of the experience for most
of the swuwner interns (most of the interns requested énd réceived
additional opportunities to ride oh patxol, with»plainciothes, or
special units). The actual experience of.riding and answering
police calls, deal%ng with people, and mingling with actual patrolmen
proved most beneficial. This experience provided the springboard

to the geminars - and provided much incentive in relating regularly

assigned job duties to the perceived police function. This experience .

more than any other was responsible for a noticable change in
attitude towards the police by the student interns.

via ﬁhus tried to provide an integrated setﬁing for the colleg?
intern in which he or she was exposed to actual work experience wiéh
the ﬂapartmeng, participated in an ?cademic/business seminar to learn,
road, discuss, and share percgived notions and concepté, and was |
given the Qpportunity to interact in a real police situation while
riding on patrol. The success of this type of approach is very dif-
fienlt to gquantify and largely depends upon the individual involved.

In most cases the interns were genarally pleaséd with the pro-
gram. They enjoyed their work and the people they worked for. Un-
fortunately some of the interns on the Manual Revision projects did
not Fully understand their role or the full nature of the project
wiile theiy were working on it, this was cla:ified in the last seminar.
In gome cases, the student liked what he saw and this stimulated an

A

intorest in preparing or sceeking a career in law enforcement. At

M

least one intern was very much "turned off" by the whole experience
and was left with re-enforced notions of stero-typic aspects of police
work (a condition in part precipitated by a conflict with the ca-
ordinator and other Departmental personnel).

The work product»théy contributed from the Department’s point
of view ranged generally from good to excellent. The interns worﬁing
on the Manual Revision, for example, surveyed and developed tentative
procedures for most of the Department's divisions. Moreaver, the

Department now has several systems studies which have proved to be

" very useful in developing job descriptions and in general  managemental

decisiﬁn making. The experience and product of other intefns
suggests a similar result.

The interns found the seminars interesting, but some were
troubled byAa lack of classical academic structure aﬁd soughtAinét?ad,
something more like a typical college course offering. The major
criticism of the program seems to have been a lack of more precise

[}

planning and co-ordination. VI‘concur in this criticism which is
explaine& by the general lack of time allocated to the co-ordinator °
this vear to plan these programs. Little or no planning was done as
to any of these programs in advance of hiring a co-ordinatoxr. The«‘
interns doubtlessly were aware of the haste in which these prOgrams'
were put together and implemented. Many of the intérns fbundlthéﬁ¥lﬂr
selves in a new and different kind of work experience, some expressed
the opinion that some further time to adjust to the new‘j;b would
have been desireable.

In general the summer intern program was very successful. Many

useful products resulted from the experience including: a ne¥ benefit




%

LR

to the Department in terms of work accomplished, a benefit to the

intern in terms of added experience and challenge, and the opportunity

for the Department to be exposed to new and different ideas and
values and visa versa with respect to the summer 1nterns. More time
must be spent in plannlng jobs for the summer 1neerns and orlentlng
them to these p051tlons. The precise nature of their work should
pbe carefully explained to av01d mlsunderstandlng. Although no
seminar arrangement will suit all the 1nterns due to the very ﬁeter-

ogenity of the group, material geared ‘at a better knowledge of the

police and the police  function seems nost appropriate. The formz
or mode of present&tibn ﬁust be constantly adjusted within 1iﬁits
to meet the needs efﬁthe group, neither a heavily academic orienta-
tion nor a hea&ily‘business centered orientation is in itself |
bThe‘

desireable. A balance somewhere in between must be reached.

}\
intelligence, maturlty and experience

differing levels of ‘education,
in each group of interns'defies generality here, and makes

structuring formal programing: of this kind very, very difficult.
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