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ST. ELIZABETH'S CO~fIvlUNITY SERVICE 

CENTER EVALUATION REPORT 

Section I. Summary Of Evaluation: 

The St. Elizabeth Community Service Center is a short-term high impact type 

of preventive counseling service designed to deal with delinquency prevention 

in the form of early intervention with pre-delinquent youth and their families. 

The types of intervent, ion used in this program include indi vi,dual counseling J 

direct referrals, group counseling and parent training sessions. The counsel

ing is particularly directed toward behavior modification. tvleasurable program 

results are anticipated in the following areas: 

1. Reduction of delinquent activities by youth seen in the 

program. 

2. Redirection of the energies of youth into productive channels 

making effective use of community resources. 

3. Educating parents to help them cope effectively-~ith the 

needs and problems of their childreri. ' 
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Summary-Continued 

4. Assist clients to establish rapport with area youth 

services agencies in order to facjlitate referrals. 

In order to conduct an accurate evaluation a variety of diagnostic tools 

have been developed to record data and provide critical feedback in the 

following areas: 

A. evaluation of administrative policies and project 

management; 

B. analysis of unit cost and cost benefit for program 

operation; 

C. evaluation of program coordination, referral and 

general program operation; 

D. evaluation of physical plant and space utilization, and; 

E. analysis of staff utilization and performance evaluation. 

A detailed analysis was prepared on these five areas by a volunteer who 

worked with the staff during the conduct of the program. The results of 

this analysis are included in the body of this report. The fo~lowing is 

a summary of maj or results, findings and recommendations. 

The evaluator found major deficiencies in the way 'administrative operations 

coordinated with program operations. Accordingly. personnel, policies, 

administrative operations, staff evaluation, and internal communications 

are 'conducted at best in a haphazard manner. The evaluator suggest the 

compilation and use of an operations manual by St. Elizabeth's Community 

Service Center. An operations manual would state the procedures by which 

the,organization actualizes the pOlicies and practices its board has adopted. 

Further, it provides an organized body of procedural information in place of 

the flood of memoranda and directives emanating from ap components of the 

organization at different times and often, operating at cross-purposes. 
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An effective operations manual i3'. simple, clear, specific, and usually 

includes such information as the titles of persons and job descriptions, 

the, limits on judgments to be made without" consulting higher authority, 

performance requirements for each job description and evaluation procedures. 

In order"to analyze unit cost and cost benefit for program operation a 

criticaianalysis was made of clients status and problematic conditions. 

Ah analysis was made of programatic cost compared with client ~oad to 

develop cost benefit. The following information was gleaned from this 

analysis. St.' Elizabeth's Community Service Center operates on a margin 

of $125.00 per client per program quarter dO\m from $250.00 per' client 

per program- quarter during the interim eval~ation. 

During the conduct of the project the Center has pr~vided services to S9 

youth, 48 of these having active status at present. Over half of the 

present clients receive some kind of public assistance. The types of 

presenting problems range through all of the following: 

o Learning problems 

o Family problems 

o Poor adjustment 

o Gang fighting 

o Truancy 

o Theft 

o Emotional problems 

o Multiple problems 

The center has continued to service male and female clients ranging in age _ 

from six (6) to sixteen (16). 

In order to compensate for lack of staff St. Elizabeth has made good use of 

community volunteers. However J program operation and coordination continues to 

be effected by poor,parental involvement. Parents aI:e afraid of ne\'i programs and 

concepts· like family counseling, psychological test ~nd evaluations, psychological 

counseling, diagnostic centers and rehabil i tation cent.e'rs. Parents have 

to be reeducated as to the usefulness of such services. A greater effort 

needs to be put forth to reach parents especially when ~bere is indication 

that problems may stem from the home. Setting up times to talk to parents 

can be a real problem, but it should be a prerequsite for intake. 
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Section II. Project Activities: 

The St. Elizabeth Community Service Center is a short-term/high impact 

counseling and referral program with primary emphasis on crisis interven

tion. Intervention, in the form of youth and parent counseling, diagnostic 

evaluations, and specialized referrals are employed as integrated components 

of the program. Additionally, the center works in close cooperati'Jn with 

schools, area groups J and other ser',rice agencies. 

The aim of the program is to remain sensitive to the particular needs of 

the target population and develop a series of models for diverting children 

and youth away from juvenile courts. This aim is premised on the idea that 

an excessive number of children are being processed by juvenile courts, that 

children are unnecessarily referred to juvenile courts, and that in many 

cases the harm done to children and youth by contacts with these courts out

weights any benefits thereby gained. Moreover, it is the position of St. 

Elizabeth that the inter action between child and court contributes to or 

exaggerates the problem of delinquency. 

This early intervention type program geared to youthful clients and their 

families is expected to impact the area's juvenile crime. Measurable 

results should be seen in the following areas: 

o Absence or reduction of delinquent activities by 

youth seen in the program; 

o Redirection of the energies of these youngsters into 

more productive channels through counseling and assisting 

them to, make effective use of commr.mi ty resources for 

recreational activites and child development; 

o Educating parents to help them cope more effectively 

with the needs and problems of their children; 

o Establishment of a working relationship with schools and 

resources in the area which will result in faciliation 

of services to youth. 
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Program implimentation takes place as follows: intake ; counseling and 

referral. Climlts are referred to St. Elizabeth by public and private 

schOOls physicians, clergyman~ and other agencies. 

intake consist of three or more interviews wit~ the chi~d and parents by 

the intake caseworker and counselor. The interviews are both exploratory 

and supportive in nature. They collect data on family history and develop

mental phases of the children and assist parents and children to cope with 

the immediate problem that precipitated referral. 

After the intake is complete the results of all diagnostic tools are inter

preted to the parents, with some practical recommendations for solutions 

to the problems. These recolnmendations will includ~ short-term counseling 

for the children or referral to an appropriate agency for highly specialized 

or long-term services beyond St. Elizabeth's Youth Counseling Services. 

Addi tionally, rec,ornmendations may include that parents attend the parent 

training sessions in order to learn how to relate better to their child. 

In fact all parents are invited to participate in these ~raining sessions. 
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Section III; Evaluation Activities 

In conduct of the evaluation for St. Elizab.eth's Community Service Center, 

Portfol io Associates employed a comprehensive fact finding approach. The 

approach is designed to monitor information in the following general program 

areas: 

o organizational structure and administration 

o cost-benefit analysis 

o program coordination and referral service 

o juvenile counseling services 

o parent counseling sel~ices 

o and data collection and information retreval 

Addi tionally. our approach established an internal audit system in the program 

providing regular feedback to the staff concerning progress and problems as 

well as timely information t9. decision makers. The following specific acti vi ties 

took place with regard to conduct of this evaluation. 

Tasks 

A. Sit~ visits for staff & client interviews 

B. Record-keeping and data collection 

C. Monitoring data collection and critique 

for reliability and relevance 

D. Psychological test and measurement 

E." Review quarterly reports of the project 

to the Governor's Justice Commission 

'F. Tabulation and statistical analysis 

of data 
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~onsible Partx. Dates 

Evaluator 2/18-4/28 

Staff 

Evaluator 

Staff 

Evaluator 

Staff 
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Tasks --
G. Develop and submisssion of refunding 

'evaluation report 

H. Develop and submission of fOllow-up 
evaluation report 

I. Meet as needed to discuss !'ecommenda

tions with staff and the Governor's 
Justice Commission 
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~esponsible Party 

Evaluator 

Evaluator 

Evaluator 

Dates 

St. Elizabeth's Community Service Ce",er in .conjunction with the staff 

. at CORA have combined their efforts to develop a battery of diagnostic 

instruments aimed at evaluating the effectiveness of the project. It 

is expected that changes in social and Psych~logical adjustment would 
accompany changes in behavior. This counseling service is aimed at 

affecting posit i Ve behavior in youthful clients and their fami lies. 

Accordingly, the diagnOStic instruments We have selected arc the most 

feasible indicators of program impact. The fOllol1ing instruments Were employed for this purpose: 

A. Childrens' Behavior Scale: 

A Subj.ctive assessment of parents attitudes about 
their children. 

B. OVRAT) Wide Range Achievement Test: 

A assessment of children's math, reading, ~d 
spelling. 

c. Sentence Completion Test: 

A projective measurement of a childs personality 

which provides the counselor with insight into 
What a child may. be thinking. 

D. Jesness Test: 

This test will only be used When there is reason to 

believe that a child has extreme emotional problems. 

The test is used for the .classification and treatment 
of disturbed children and adolescents. 

Additionally, it is expected that measurable res~lts may be seen in the 

reduction of delinquent activities by youth seen in the program. And 

last, the development of more effective communications between parents and their childr~. • 
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The data and information used in the evaluation ''1ill include the follm.,ring: 

'A. In order to evaluate the organizati"onal structure and proj ect 

administration the eva.luator will review all quarterly reports 

to the Governor's Justice Commission.' The quarterly reports 

will be complet~d by the project staff at the end of each quarter. 

B. Cost - benefit analysis will be developed to find cost per 

program unit, and cost ~er client treat~d. It is e~pected that 

unit costs should be higher during the start-up period. The 

data used for this will come directly from project budget infor

mation and relevant records. 

C. Program coordination and referral services will be reviewed 

weekly. In order that we might have an accurate account of all 

referrals we will use a "Services Record" form developed by CORA 

and tested in ,their program for validity. 

D. In order to measure the effectiveness of juvenile counseling 

services we used the Children's Behavior Scale which has been 

adapted from CORA. This scale is used before and after counsel

ing intervention. 

E. Parent effectiveness inventory forms have also been adapted 

from CORA to assess parent groups. This form will also be 

used before and after program intervention. 

F. Data collection and information retreval was monitored daily 

by project staff andrevie\ved by the evaluator as needed: 

In addition to the involvement ~f St. Elizabeth's Community Service Center's 

staff in the data collection and the continuous opportunity provided for 

communication the evaluator planned two evaluation meetings with the staff. 

These meetings act as feedback sessions and planning session for implement

ing recommendations. 

10 
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Section IV. Project Results 

Viable models for diveTting problem children and youth away from juve~lile 

courts and detention centers are fe\~ in number. Conventional institutions 

like schools, welfare departments, and la\oJ enforcement agencies all have 

their O\ffi shortcomings. These shortcomings all indicate the need for a 

more indigenous model whi~h pervades or brings together a number of 

community and public service agencies on the problem. St. Elizabeth's 

Community Service Center provides the only pragmatic model of this type 

in North Philadelphia. Since October of 1974 the center has provid~d a 

concentrated effort to curve the delinquency problem in the target area. 

In order to present the results of this effort in the proper perspective 

it is essential to understand the char~cteristlcs of the target areas 

population. 

Within the area served by St. Elizabeth's Community Service Center, 41.6% 

of the population is 18 years of age or younger. The percentage of youth 

between 16 and 21 years of age who are not e,~rolled in high school and are 

not high school graduates is 30.3%. Youth crime is high in the North 

Central police district, in 1971 there were 2,657 arrests of juveniles. 

Only 1,109 of these juveniles \oJere able to receive any remedial treatment 

at which time it was probabl>:" "too little, too late." 20%'or more of 

'the families in the target area have an income of $3,000.00 or less. 

Unemployment in the area has reached epidimic proportions around 15% and 

there seems to be no relief in 'sight from these depressing economic 

conditions. If these things aren't had enough, at least four youth gangs 

have been identified operating in the area. 

Delinquency is a social problem resulting from the compounded impact of 

the above phenomenon. St. Elizabeth's mission is preventive in nature 

and attempts to modify select.ed behavior patterns predictive of future 

delinquency. The cha:z:t on the follmoJing page will provide a quantitative 

analysis of St. Elizabeth's from April, 1975 through May 1975. 
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PROJECT RESULTS MATRIX 

1. New Cases 

2. Closed Cases 

3. Cases Referred to Other Agencies 

4. PsychOlogicalS Completed 

5. Present Active Cases 

6. Total Cases Since Program Initiated 

7. Number of Appointments with Clients 

8. Ages of Clients: 

6":'8 

9-11 

12-14 

1S-Above 

9. Number of Home Visits 

10. Numbcr of Meetings with other Agencies 

11. Sex of Clients: 

Male 

Femalc 

12. Ethnic Backg~otlnd of Clients; 

Black 

Whi.te 

Chinese 

13. Types of Presenting Problems: 

Learning Problems 

Family Problems 

Peer Adjustment 

Gang Fighting 

Truancy 

Theft 

~ Fighting 

Emotional 

Disruptive Problems 

Multiple Problems, 

12 

April 
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53 
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PROJECT RESULTS r-IAJ'IUX CONT. D 

Program Item 

14. Total in Individual Counseling 

15. Total in Group Counseling 

16. Total in Program 
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Instructions: 

(R) ~ Reading Score 
(S) - Spelling Score 

(A) Arithmetic Score 
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PROGRAM EVALUATION FORM PROGRMl EVALUATI ON FORI'! 

~-:x·, REFERRAL SOURCE I GRADE 

Public Ass;stance\ 
SCHOOL ~oJI S K ~'JRAT Yes No . I STATUS 

f--~--t---- -'-

St. EliZ'1 7S w 02/1 N School Counselor 6th R-68 * I 
S-64 
A-86 , . ---..-. 

• 75-025 N /I I' " " 3rd * .1 
• 

Pub ~As sis ta.!!£el '." 
CASE NO. SEX REFERRP,L SOURCE SCHOOL GRADE \HSK \·fRAT Yes No STATU I I I ----------

I I 
75-012 r.I School counselor]St .. EliZ.] 1st . I -- -

-----~- --- -- -·-r----
Scho?l. Counselor Mead 

C 
75-011 r.I 6th 

* 
~~~~ ............ ..-",.-r-~-'-~., 

75-026 H " " " " " * I 
75-018 F Parent 9th 

* c - . 
75-027 M II " " " " * C 

1----

.------~ --- ---- ----- '- ---------.~ -----. --~--~r_ --- - -
------ --,------- --- -------------- -------- --

. 
75-010 t.I . School Counselor Gideon 7th S-74 -.'< C A-72 
, 

75-028 .tv! " " Gideon 7th * I 

.' 
~ 

---- -- ---~. --- .-, V-72 R-69 

75-009 r-I School Counselor k;ideon 7th P-96 S-68 * C 
F-81 

.' A-77 
-

75 .. 029 M " " II 7th * I 
R-87 

75-016 F School Counselor ~t. Eliz. 2nd ~_86 

* C 
A-92 -

75-030 M " " II 5th * 1 
75-013 F School Counselor' St. Eliz. 4th 

* I 

V-104 R-l03 ".--

75-031 M CORA North 9th P-83 S-97 * C 
Catholic F-93 A-l0l 

75-015 F School Counselor [st. Eliz. 5th 
* I 

~O;ti<-... ~ .. , -
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A-lOO C 

-- ~-. 
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75-0/.2 M " " Douglass 4th S-73 * I . 
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~~~J\Oj~ ~"""'-; 

.-
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I 
-. 
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'* C 
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I I 
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F-Sl A-79 

~---...., ........ -
16 
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GRADE I-IJSK T:qAT 

Public Assistance[ 

Yes No I STATUS 

~ S~lool Counselor St. Eliz. 5th 
~-77 R-82 
P-58 5-70 
F-66 A-74 

F School Counselor St. Eliz. 

~--~----~-~--- - ~-- - ~ -~~ ------

-97 R-93 
4th P-llS S~89 * 

F-107 A-96 

~,...~~ ~-...-.:-J.--------- ... -..-----~--- ----~--~--''--- ----- ----
V-62 R-68 

N School Counselor St. EEz. 6th P-74 5-65 
F-64 A-66 * 

I -
* C 

C 

C 

~tM<~--'.!.---+--------4-.-- -

School Counselor Precious 

---~--~ 
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~=~~ r-... _*---
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I U : I ( 
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During the program's six months of operation a total of 102 area youth 

have been seen in the program. This number far exceeds expected results 

of project staff. However, it is thought that the high referral rate may 

be caused by the magnitude and intensity of sod al problems in the area. 

Through volunteer support, St. Elizabeth has been able to meet the crisis 

needs of predelinquent youth in only a glossary manner. While the quanta

tati ve results shmffi on the preceeding chart are impressive at first glance) 

closer examination will show that many of the clients have been carried in 

counseling or in intake for periods of time far exceeding the high impact 

type of short term services originally planned . 

Accordingly, this has caused a reduction in the impact this project has had 

on the problem. However, the expected impact as stated in the Sub-grant 

Application was general enough so as not to indicate these short comings. 

A number of procedural and poorly-timed management limitations seem to 

function counter to the best interest of the pr?gram .causing timely delays: 

Following is a detailed analysis of these limi ta tions: 

(1) Personal Limitations - The major limitation \vith regard to 

expanding the service delivery system is that they need more staff. 

The present staff seems well qualified for their present 

positions and function well as a team. Howl!:'ver, the staff 

is augmented by volunteer and outside supportive services. 

The evaluator feels that if. these positions were incorporated 

within the full-time staff positions the effect would be 

increased service delivery. A good example of this staff 

problem stems from the fact that at present a.two week delay 

exist between psychological testing and the presentation of 

results from the test. For high imp~ct type of counseling the 

faster these results can be received the more effective the 

program .. However, because the psychologist works part-time the 

continuity of the program is broken which results in increased 

time. 
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The success of this counselini program depends on the 

quality of staff working at all levels in the program. 

The program can only have the apticipated results if the 

staff functions as a team coordinating their efforts 

together. 

The present staff shows a high degree of competency in 

all levels of job performance. Staff development and 

t~aining is 60nducted in formal training sessions at 

CORA. Additionally, indigenous volunteers and staff add 

to the programs effective community identification. This 

helps parents and children feel more comfortable with the 

staff. Staff are able to relate to special cultural and 

social problems of clients, not forcing an alien culture 

upon them as many()~her traditional institutions attempt 

to do. Accordingly, St. Elizabeth's counseling program 

is in complience with EEOC regulations and meets the 

special needs of.~he target population. 

(2) Administrative Limitations - Staff members need to possess 

personal attributes such as dedication, warmth, sensitivity, 

emotional stability patience, and ability to develop trust

ing relationships \'lith children and adults. Staff members 

must observe many regulations, policies and procedures in 

the process of doing their work. At the same time, staff 

members have families that they have the right to enjoy and 

pe;-r:sonal lives that they have the right to pursue. The 

program director should consider carefully how it can protect 

its staff from as many pressures as possible, while requiring 

it to render high-quality service to the children and their 

parents. 
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It is impossible to over-emphasize the value clearly defined 

personnel policies has on staff morale, stability and program 

effectiveness. St. Elizabeth's Community Service Cel1ter has 

no clear interpretation of these pOlicies. The evaluator 

requires that these areas be detailed in a comprehensive pOlicy 
statement: 

o length of work day and work week; 

o holidays that are taken'with pay; 

o sick leave provisions, including some 

statement about leave not used; 

o vacation time, including a statement 

about time not used; 

o fringe benefits offered and how they are 

paid for;' 

o tenure,:'provisions J including probationary 

period, if one is required; 

o resignation and termination procedures; 

o reimbursable expenses; and 

o basis of wage and salary calculation. 

The above areas should be addresses with regard to 'the specific 

needs of their own high impact counseling program. It is very 

important to develop policies which facilitate instead of hamper 

the operation of the program. An example of this type of con

flicting policy can be seen in the hours of operation for the program, 

making it difficult for \'lOrking parents to participate. 
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-----------------------------------------; 

(3) Physical Plant Limitations - A major impediment to the program 

seems to be the lack of privacy and control of noise. Working 

areas are not clearly defined and' the special needs of the 

program don't seem to have been taken into consideration in 

planning the work areas essential to any c~unseling service is pri

vacy and the control of noise l~hich causes distractions to clients 
and counselors, 
The evaluator suggest the re-organization of space ,to facilitate 

a relaxed and highly organized environment, All areas should be 

clearly marked inorder to help clients determine 'where they be

long, Some of the functional areas needed are: 

o receptionist area 

o secretarial office 

o intake bays 

o waiting area 

o counseling offices 

o psychologist office 

o group room 

o rest rooms 

o lunch room 

o staff lounge 

It is essential that separate areas be planned for each of these 

functions \dthout overlapin'g. Overlaping will only contribute 

to the lack of organizational routine consistant wit.h poorly 

planned space utilization. 

(4) Program Operational Limitations - Key to the success of any 

program is the operation or coordination of people and events on 

a problem. In order to do this St. Elizabeth has developed a 

great deal of paper or records. Program records are kept on 

children's personal history, developmental progress J various 

test scores and program effectiveness and efficiency. 
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This evaluation is concerned that excessive records 
might hinder 

program operation through duplication. Additionally, parents 

need to know that all the information about them qnd their child 
.i.s confidential and kept in lOcked files. 

Access to these files should be limited to the 1 
. east possible number of persons. No 
Information should be rel'eased to anyone outSI' de 

the counseling 
service ldthout written consent from the family. 

The current filing system also needs up-dating in order to make 

records easier to find. Records should be kept by f :1 
' , amI y name 

and InformatIon about all family members should be kept in one 

fOlder. Care should be exerdsed in voting the different sur-
names of family members. S . 

orne tImes a cross-index card file is 
helpful for this purpose. 

The referral procedures and ref.erral records are 
very well 

organized, however, more significance need to be 
given to the 

nature of the pres~nting problem, The Chl'lcls 
developmental 

history can be obtained later during l.'ntake, 
Additionally, it 

is suggested that the, referral form be shortelled 
to one page. 

(See recommended format on the fOllowing pa.ge). 
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REfERRAL FOR~t 

Referred By: Date: 

1. Name: 4. Sc1iool: 

2. Address: S. Address: 
------------------------~ 

3. Phone No! 6. Phone No: 

7. Nature of Problem: 

8,. What general problem areas do you believe should be emphasized during our evaluation? 

A. Learning E. Perceptual 

B. Family , F. Social 

C. Emotional G. Other 

D. Organic 

9. Has any testing been done within the past two years? Yes No 
.. 

10. If yes, please list test scores and other relevant data or give 'the name of a 

contact person: 

11. Fm'ther COmments: 
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The use of Developmental History Forms might prove helpful in condensin o o 

much of the information now collected ~n other forms. It is suggested 

that this Developmental History Form be completed by the parents under 

the supervision of the counselor. (See the recommended format on the 
following pages) 

-.. 

~ . 
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St. Elizabeth Counseling Service 

DEVELOPMENTAL HISTORY 

Case No.: 

cllr LO 'S NAME: Birth Date: 

Lnst First Middle Day, Month, Year 

PBRSONAL IHS1'ORY 

Typo of Birth: Premature 
~--

Normal __ _ Any complications? 

Age ho/ she began si tting ___ ~_ Crawling _____ . Walking 

'Vas he a good climber: Did he fall 'easily? 

Age he began talking _~~ Did he speak in words? or sentences? ---
Did he/she have any difficulties in speaking? Other Languages 

~---~ 

Spocial Needs: 
------------------------~-------

11I1ALTII 
,.,,:;_ .... );1 

Doctor's nalne: Address 
~----------~------------ --------------------------------

Phono No.: 

What communicable diseases has child had? Measles (Big Red) Measles (3 day) ~ 

• Chicken Pox \I/hooping Cough Other 

Any serious illness or hospitalization? ---- Hospi tal Preferred _______ _ 

Any physical disabilities? ____ Any known alle.rgies (asthma, hay fever)? 

(insect bites, medicines, etc.) 

.~w m3ny coldS has your child had this past year? 

I~W docs the child react to an elevated temperature? 
-----------~--~-------------

SPecial instructions if child becomes ill: 

Arc MY med i c~u::ions given );egulnrly? 

Has doctor OVCl' pl:escdbed asp:lrin? 
-----------------------------------------------
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DEVELOPMENTAL IIISTORY (cont'd) 

EATING 

Is child usually hungry at mealtime? Bet\veen Meals? ----
lfuat are his/her favorite foods? 

~~----------------------~-------------------
What foods are refused? --------------------------------------------.--------
What eating problems does the child have? 

Any food allergies? 
----~--------------------------------~----------~ 

Does child eat with spoon? 
-~-

Fork? Hands? ---
SLEEPING 

What time does child go to bed? 
----~--

Awaken? 

Is he/she ready for sleep? Does he have his/her own room? Own Bed'? 
--~~ ------

Does he/she walk, talk, or cry out at night? 

\fuat does he/she take to bed? 
----------------------------~------~-------------

\I/hat is his mood on awakening? 

SOCIAL RELATIONSHIPS 

How are his/her experie.nces in playing wi th~ther children? 

By nature is he/she friend.ly? --.-.-=0_ Aggressive? ___ Shy? 

How does he/she get along with brothers and sisters? 
------------------------~----

Other Adults? 
------------------------~--------------------~--------------------

With what age child does'he/she prefer to play? 
----------~------------------~~ 

Does he/she enjoy being alone? Ho\\' does he/she relate to strangers? -------

Does he/she demand a lot of adult attention? ______ ~~ __________ _ 
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orNCLOPMHN'l'Al, J/1STORY (cont I d) 

Whtlt IlHlke.G him/lu;:r; mad OT upset? ________________________ _ 

~~~,~\~-.-.--- -------~-----.-----------------------.------------------------------

lIow doos hc/1,lte ShOl-i his feolings? 

~ .. ,,""y. ...... ~-"'''''''''-~ .. -.-, -----~-----.--------------------

Who. t do Y()l,l find is the best way of handling him/her? 

Who doc~j most of the disciplining? 

Favorite toys onrl activities at home: 

000$ he/rille 11ko to read? ___ ""'~_ Listen to music? 

!Jocu hC/!11w pt'(\i!<::r to play outdoors'? Can he/she ride a bicycle? _____ _ 

CQ~ti,mNTS 
'~""-."~_~c.~.~ 

In what:, partic.uln.r ways ca.n we help your child? 

Oe!H';xlbo your child. briefly (physical appearance. personality, abilities) : ____ _ 

~~~~~j---------------------------------------------------------------------------

~~~~~.-----------------------------------.----------~--------,-------------------
f"'~'-r~l"\'.~~""'---"" __ · '~_. ___ --... _______________________ _ 

If school tlgQ: Grf.lUe Placement .. ~~~ Where Adjustment ______ _ 

~~~~~~-------~--------------------------------------------

;\(~~lrr.\ss! ~ ___ ._" ' ___ ._~ ______ . ____ ~. __ _ 

Phone No.: 
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Program operation might also be inhanced through the tise of a Operations 

~1anual. In general, an operation manual includes procedures for accom

plishing every task that is performed repe~tedly by more than one employee 

of the organization. The operations manual might contain such procedures 
as: 

o intake; 

o enrollment; 

o services systems; 

o training plans; 

o employee evaluation procedures; 

o personnel pOlicies; 

o time-keeping; 

o record-keeping; and 

o other procedures for accomplishing organizational tasks will 
also need to be included. 

The· Operations ~/lanual should be reviewed at least once a' year to' be certain 

that every procedure described in it is in keeping with current policies and 
practices within the program. 

EVen with the limitations which I have detailed in this report, St. Elizabeth's 

Community Service Center stands out as a model for prevention of delinquency. 

As stated earlier the children which are in this program are believed to be 

delinquency prone. Through modification of pathological personalities and 

helping children accept and understand abnormal ·family consteliations St. 

Elizabeth's counseling center has been successful. The project results clearly 

indicates this success as detailed earlier. However, the results of other 

proj ects of this type such as CORA should not be compared with St. Elizabeth.' 

Because of the nature of the services and the sociological and ethnic diffe

rences the two programs can not be compared legitimately. 
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Section V. Con.clusions & Recommendations 

DurinE! the first year of operation the program has been able to articulate 

$01l1C long ran~rc goals. Additionally • personnel in the program seem to know 

thcstrengths and weaknesses of the program and look forward to help in 

~mrk.lng out their problems. The following recommendations are presented as 

tho accumulated findings of the evaluation. In most cases, project staff 

and administration have adopted the recommendations. The following is only 

lin ovcrvlow of the recommendations detailed in the content of the re.port. 

1. There is a need to analyze and review all records and 

policy assuring that they are appropriate for· and 

consistant with the needs of the program. 

2. Tho development of a Operations Manual is reconunendcd 

tC) case the feeling of insecurity among staff. 

3. Tho partTlership bet\'ieen counselors and parents needs 

to be strengthened in order to effect improved results. 

4. MOTO time needs to be put into developing family 

co~mseling concept over individual counceling. 

S. Organization and grouping of cases with regard to 

family unit will assist counselors to establish 

entire family goals and objectives. 

• 6. An alternative space utilization plan needs to be 

developed keeping in mind the special needs of the 

service. 

7. There should be enough money in the budget to hire 

the needed staff full-time so as not to limit the 

dolivery of required services. 
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