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LIDIANA DEPARTME'IT NF ranRECTION

History
The first.penal inspitution, in what is now the State of Indiana, vas the
County Jail, established hy the [lorthwvast Territorial Legislation of 1792

The pres?nt‘Department of Corraction is a far cry from this embryonic in=-
cident, having advanced from the County Jail to a series of autonomous

faci]itv‘esf and finally, to a progressive, centrally-controlled Department
of Correction,

The ggard of State Charjties was estahlished by the Indiana Legislature
l?‘l“E? and agranted advisory and investinatory povers over the State in-
itutions.

However, there was no really well-organized correctional
department until 1053,

In that vear, the Indiana “eneral Assembly created
a Nenartment of Correction, in which was consolidated the general direction

and managarent of the State's penal and correctional institutions under

a fu]l-t1me,.t@r§e—member Board of Corraction, apnointad by the Governor.
Furtner! a Division of Probation vus established within the Department of
forrection.

_ Tuo years Tater, the Beneral Assemhly provided for a Nivision
of Parole within the Nenartment.

In 1281, the General Assembly passed legislation vhich reornanized the
Department largely into its present structure. The State Roard of Cor-
raction +as atolished and all novers and duties of the Foard were trans-
ferred.to a Commissioner of Correction. This Act also provided for a
full-time Parole Board, Additionally, it established an Advisory Council
of seven members to make recormendations to the fovernor on anpointments,
and to serve as qeneral advisors to the Jenartment of Correction. The

Commissionear and hiz major staff memhaers vere still apnointed hy the
Fovernor, )

Mne of the most significant steps tn date was taken in 1971 hy the first
session of the 97th feneral Assemhly, then it passed House Bi11 “o. 1099,
now known as Public Law lo. 152. This enakling Tegislation reornanized
the Department of Correction alone Ffunctional lines; provided statutory
qualifications and a merit system for top executive and administrative
employees, including institution heads: and created an Adult Authority

¥ithin)the Department (a Youth Authority was created by previous leris-
ation).

This lagislation also created a seven-member Doard of Correction, which
superseded the old Advisory Council. The members are not officials of
the State of Indiana in any other capacity, and are qualifiad for their
position by dermonstrated interest in, and knowledge of, correctional
treatment. This Board is directed to datermine Devartmant Policies, but
does not have administrative or executive duties, and is not to deal
with specific nrocedural matters within the Departmant.




Under this new legislation, the Commissioner of Correction is still
appo1nteq by the Governor, and serves at the pleasure of the Governor.
The Commissioner, in turn, is directed to employ an Executive Officer,

an Executive Director of the Adult Authority, an Executive Director of
the Youth Authority, Director of Classification and Treatment, Director
of Research and Statistics, Director of Administrative Services, Director
of Industries and Farms, Director of Medical Services, a Supervisor of
the Adult Parole Division, Director of Probation, Director of York Release,
and heads of the institutions and facilities, with the approval of the
Board of Correction, The employment of these individuals is contingent
upon the affirmative vote of at least four members of the Board of Cor-

rection. UWith the exception of the Commissioner, these individuals may
be removed only for cause.

SCNPE OF THE DEPARTMENT

Thg Department of Correction has a mammoth responsibility. The average
daily inmate population count for fiscal year 1973-74 was as follows:

Indiana State Prison - 1432
Indiana Reformatory - 13106
Indiana State Farm -~ 647
Indiana omen's Prison - 117
Indiana Boys' School - 316
Indiana Girls' School - 155
Indiana Youth Center -~ 301
Reception and Diagnostic Center - 142
Rockville Training Center - 115
Youth Rehabilitation Facility -~ 118

In addition to the average daily inmate population of 4649.for fiscal year
1973-74 there were over 2,000 juveniles and adults.on parole. To provide

for the needs of all of these people, the Departmeht has a biennal budget

in excess of $50,000,000. This is approximately 1.32 percent of the total
State Budget. ;

The success of the Department is largely contingent upon the quality

and quantity of its personnel. Presently, the Department has approximately
2,000 authorized positions on its manning ‘table. With the exception

of the Commissioner and two or three special appointees, all employees-

are on the State llerit System, or in positions from which they can be

‘removed only with a show of cause.
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THOTAUA ADULT AUTHORITY,

Indiana State Prisan 1s a maximm
yich§gan L%y, Crastructed 1n 6
Stgce Prison«North" wnti1 170 | whe 1ts official name vas changed
to "Indirna State Priuon”, . ..uiioition provides cave and treat-

ment to males convicted of Trpayua or ‘urdar 1n the First or Second
Degree, as well as, many of the males convicted of any felony who are
30 years of age or older at the time of conviction., This institution

carried out all executions up to 19G1 when the practice was discontinued,
The institution is under the supevyision of a Yapden,

seourity institution, located at
iy the institution was known as the

Indiana, Refoymatory houses young male falons who ave typically hetwsen

the ages of 15 and 29 {nclusive, and is located at Pendleton, It was
built in 1923, 1In 1021, five years aftar Indiana becape a State, the
Indiana State Prison was openad in Jaffarsonville to receive al) prisoners
geaardless of aqe, sex, or offense, In 186), the narme was changed to

Indiana State Prison-South", and in 1897 it was changed to the "Indfana

Reformatory", The present Reformatory veplaced this institution when

1t vas destroyed by five in 1918, This 15 a maximum security institution,
emphasizing custody, treatment, education, and rehabilitation, At one
time, the Reformatory had the dubious honor of being the largest Refor-

matory in the United States. The institution is under the supervision
of a Superintendent,

Indiana State Faym houses male misdemeanor offenders serving sentences
fram one day to one year. The fnstitution 1s located west of Putpamville.
It was opened in 1915, Although there are no statutory age limits as to
whom may be committed to the Farm, an offender is seldom received under
the age of 16, This is a minimum security institution, which provides

cara, traatment, education, and rehahilitation., The institution is under
the supervision of a Superintendent,

Indiana Women's Prison is the oldest, separate institution far women in
the United States, and is located on the near eastside of Indjanapolis,

It was built in 1873, and vas named the "Indiana Reformatory Institution
for Momen and Girls," When the Indiana Girls' Schaol was built in 1907
the Women's Prison assumed {ts current role of providing care, treatment,
training, and custody to all women felons and misdemeanants with sentences

of ten days or more, The institution 1s under thy supervision of a
Superintendent,

feception and Diagnostic Center 15 a maximum security facility which re-

ceives First offender male felons committed to the Indiana Deépartment of
Correction, with the exception of those receivina a capital sentence of
Life or Execution. It is located adjacent to the Indiana Youth Center
in Plainfield, The 1961 Indiana General Assembly authorized the esta-
biishment of the facility, but it was not officially openad until August
of 1971, The Center evaluates cach offender for approximately six weeks,
and then makes recommendations concerning vhere the offender should be
housed, and what his particular program of treatment should be. The
institution is under the supervision of a Director,

3.
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IEDIAUA YOUTH AUTHD

Indiana Boys' School is a trainina schooT f

or delinquent boys between

the anes of 12 and 17, and is lac

ated in Plainfield.

It was called

the "House of Refuge for Juvanile Nffanders" when it was onened 1in

1867. The name was changed to tho “Ind

in 1803, and to "Indiana Doys’

School" in 1993,

jana Peform School for 3Joys"

The institution is

undzr the sunervision of a Superintendent.

Indiana Girls' School receives girls from the juvenile courts in Indiana
betveen the ages of 12 and 17, and is located on a 267 acre tract on the
westside of Indianabolis. It was built in 19177, Originally, delinquent
girls were committed to the "Indiana Reformatory Institution for !!omen
and Girls" which was built on the aastside of Indianapolis in 1873. In
1392 this institution was separated into two divisions: (1) for women,
and (2) for girls, which was called tha "Indiana Industrial School for
Girls". The institution is under the supervision of a Superintendent.

Indiana Youth Center is a medium custody, treatment-oriented facility

for first-time male felons, with the excention of those sentenced to
Life or Death by Execution. It is located in Plainfield, adjacent to
the Reception and Diagnostic Center, and was nlaced in full operation
in late 1970, The institution is under the sunervision of a Sunerintendent.

Youth Rehabilitation Facility was estahlished by the Indiana feneral

) : * . - '
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Assembly in 1961, aTthouah such consearvation camps populatéd hy neople
from Indiana Correctional institutions had heen in Timited operation

since the mid-1950's. It provides care, treatment, education, and ,
rehabilitation for males in the general age ranpe of 15 to 25. Presently,
there are three such carns: (1) Clark County Youth Camp in Henryville
receives youths from the Indiana Boys' School: (2) Chain 0'Lakes Youth
Camp in Albion receivas men from the Indiana Reformatory and the Indiana
Youth Center; (3) Jaspry-Pulaski Youth Camp in Medaryville receives men
from the Indiana Peformatory and the Indiana Youth Center. The facility
is under the supervision of a Director.

Rockville Trainina Center is a minimum security facility which houses
youth between the ages of 12 and 16 from the Indiana Boys' School. This

facility also houses men from the Indiana State Prison, Indiana Reformatory -

and Indiana State Farm. It is located in Rockville and was previously
refarred to as the Youth Rehabilitation Facility Camp until it was es-
tahlished as a correctional institution in 1969, This facility nrovides
treatment, education and rehabilitation, The Center is under the suner-
vision of a Superintendent.

DIVISION OF CLASSIFICATION AiD TREATHMENT

The Dirvactor of Classification and Treatment is charged with the re-
snonsibility of formulatina general nolicy planning, and where necessary,
procedures for those service areas in the institutions and divisions
that are primarily directed toward the resocialization, education, reha-
bilitation, recreation, chanliancy services, and the like. Additionally,

-
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the Director of this Division has sunarvisory rasponsibility in the areas
of staff development and in-service training within the Department of

Correction. Staff training is conducted by the newly estahlished Correc-
tional Training Instituta.

NIVISION OF RESFARCH AMD STATISTICS

The Director of Research and Statistics is charaed with the responsibility
of planning, develoning, imnlementing, and/or supervising proarams of
research, statistics, and planning that will be of cperational and ad-
ministrative value to officials of the Nenartment of Correction, as vell
as to the interest of individuals outside the Department. To aid the
Jiractor in this responsibility, a Community Gorrection Coordinating

it has been formed and is under the supervision of the Research and
Statistic Division. The Nirector is also resvonsible for designina and
overseeing a computerized record system that provides valid and reliable
inmate and personnel data.

DIVISION OF ADMITITSTRATIVE SERVICES

The Director of Administrative Sarvices advises the Commissioner and
other denartmental officials on statutory, regulatory, and quasi-legal
matters, and is responsible for liaison with the office of the Attorney
General and State requlatory agencies. He is charaed with nrimary line
responsibility in supervising Central Nffice employees, conducting fiscal
matters, food service, construction, and rersonmnel. Additionally, the
Oirector has staff vesnonsihility for the followina Nepartment of Cor-
rection matters: (1) fiscal, including budgeting, accountina, and fiscal
control; (2) purchasing and supply, including reauisitioning, Tocal
purchase, warehousing, inventory control, and motor pool; and, (3) con-

struction, maintenance, repair, and utilities,

DIVISINN OF INDUSTRIES AlD FARIS

The Division of Industries and Farms isvresponsible for the coordination
of the activities concerning prison industries and farms of the various

correctional institutions and thez Denartment of Correction in regard to

the establishment, oneration, and arranqement of these nrison industries
and farms. The Division is under the DNirection of a Director

[y

DIVISINN OF MEDICAL SERVICES

The Director of this Division is responsible for the improvement and
coordination of all inmate medical services offered hy the Denartment of
Correction. At the present time the Director of this Division is not a
full-time employee of the Department.



DIVISION NF _COMMUMITY SERVICES,

Adult Authority - The Division of Community Services directs the operation
of the Adult Parole and the Comrunity Services (‘lork Release) prodrams of
the Department of Correction, Tha Mractor of this Nivision is rasponsible
for coordinating these proavams with the other programs within the Depart-
ment, formulating and implementing special programs, coordinating the
activities of the Nepartment of Correction with outside anencies and groups,
providing technical consultation to division heads, providing information

to and addressing service clubs and other community groups, and promoting
good public relations.

Parole Division - This Division investigates and supervises individuals
conditionally released from correctional institutions after serving portions
of their sentences. Supervision during the critical period irmediately
following release often prevents the parolee's return to the institution.
The parole supervision also provides for the removal of the offender from
saciety, if he shows indications of danaerous or uncontrollable behavior.
Thus, the gap hetween institutionalization and readjustment to community
Tiving is lessened through the use of parole, while control of the indivi-
dual and protection for society is maintained.

Hork Release ~ This Department is responsihle for developing, promoting,
and coordinating correctional programs designed to prepare tnmates for
gradual release from confinement. Primarily, the Director works with
outside social agencies, educational facilities, prospective employers,
service organizations, police and judicial agencies, and news media, in
order to set up special nrovisions for assisting the inmate to re-enter
the free community.

; Youth Authority - The Community Services Division of the Indiana Youth
Authority administers the after-care nrogram for all youths committed
to state training schools, institutions, and camps. The Director of
this Division is the administrative officer for the Parole Comittee
of the Youth Authority, which has jurisdiction in all matters relating
to parole release, discharge, and revocation of juvenile parole cases.

DIVISION OF PRASATINN

Probation provides a means whereby the court can control and foster
change 1n criminal or delinquent behavior. Under this system, the court
imposes a sentence, suspends it, and permits the offender to continue
Tiving in open society. The court sets un rules of conduct for the
individual, provides a Prohation Nfficer to enforce these rules, and
assists the offender in meeting his obhligations to society. The deter-

- mination of who is or is not eligible for Praobation is largely dependent
upon the information nrovided in a pre-sentence investination. The
Director of this Division serves as a liaison between the Department of
Correction and the Court.
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[HDIANA PAROLE BOARD

The Parole Board is a five-man division of the Denartment of Correction,
w1§h.the exclusive power to narole male prisoners sentenced under the
criminal laws of Indiana. Each institution has a Classification or Social
§erv1ces pepartment vnich prenares a case history and summary of each

inmate which, in turn, is presented to the Parole Board prior to the
inmate's apnearance. The basic functions of the Board are to parole, revoke
narole, and discharge from parole, These functions are implemented by
per§ona1 interviews with the inmates, their families, attorneys, parole
officers, and other interested parties. The Indiana Mlomen's Prison has

a separate full-time Parole Poard.

Clemency Commission - The Indiana Parole Board is also designated as

phe C]gmency Commission of the Department of Correction. The Commission
nvestigates and examines the merit of prisoners' petitions presented

to the Governor for Pardon or reduction in sentences. They collect

the records and make recommendations to the Governor in writing concerning
the facts, circumstances, criminal records, social, physical, and mental
conditions, and histories of prisoners under consideration for Pardon

or Commutation of Sentence, or restoration of the rinhts of citizenship.

Indiana Parole Committee = lith the creation of the Indiana Youth

Authority, the Indiana Parole Committee was estahlished. The Chairman
of this Committee is a permanent position, however, each month a new
representative from each of the juvenile facilities and the juvenile
Parole Division is selected to serve as a member of the Committee.

The Committee serves all juvenile facilities. Prior to the Indiana
Parnle Committee, the Indiana Parole Board reviewed all inmates who were
commited to the Indiana Roys' School.

PUBLIC I{FORMATINM NFFICE

This office provides a program of information services and puhlic educa-
tion to communicate Indiana's correctional efforts externally on a broader
and more effective scone, and internally to open lines of communications
to aid in developing a more cohesive correctional program effort. These
goals are achieved both by working closely with the news media and by
nublishing a bi-monthly newsletter for dissemination to the Department's
employees and other interested individuals and oraanizations.

QFFICE OF THE OMBUDSMAN

The two ombudsman in this office report directly to the Governor. It is
tha responsibility of the orbudsmen to mediate inmate grievances in regard
to specific institutions, the Department of Correction, or other state
agencies; mediate complaints by institutional staff; act as advisors to
institutional, Department of Correction and general governmental entities;
and to serve as an informational channel between the Department of Correc-
tion and the public, both in advising the public of policies and practices
and in hearing citizens inquires and transmitting these to the proper
agency for response.
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I'INTANA DEPARTMENT OF CORRECTINN

Horman G. Owens
Executive Officer
n33-1697

Ronald R. Vail

Director

tesearch and Statistics
£33-4115

Bowman Dovney
Director
Parsonnel
(33~2539

Vaugnn C. Nverstreet
Director
Prohation
333-4142

Leopal F. Nay

Viractor

Community Services for
Adult Authority 2 Parole
£33-4367

Kenneth L. Carpenter
Director

Racreation

R33-A114

CENTRAL YFFICE STAFF

Toharg P, Hevne
Comnrissionay
(317) 633~a807

Cloid L. Shuter
Executive Mrector
Indiana Adult Authority
(33-1600

Edward 0. “gpd

Criminal Justice Planning
Coordinator

§13-10116

Edward E. PriM
Director

Food Services
(G33-4597

Albert P. Tutsie
Chairman

Indiana Parole Roard and
Clemency Carmission
633-11R3

Herschz1l 3, Thomas
Director :
Classification % Treatment
(33-4115

Edvard Brovn
Director

"ledical Services
264-7207

LIDIANA DEPARTENT NF CORRECTINY
804 State 9ffice uilding
199 “lorth Senate Avenue
Indianapolis, Indiana 46204

Robert E. Hardin
Executive Director
Indiana Youth Authority
(633-4698

Eldon C. 'foods

Nirector
Administrative Services
633~4587

Harold 5. Roddy
Director

Mork Release
(33-48165

Dean E. Duvall
Director

Community Services for
Youth Authority
6334748

'oames R. Beaslay

NMrector
Education
(33-4116

Alfred L. Hardine
Director

Industries and Farms
633-4357




INSTITUTINNS AND FACILITIES

Position Open

Warden

Indiana State Prison

Box No. 4)

Michigan City, Indiana 44360
(219) B74-7258

George . Phend
Superintendent

Indiana Reformatory

Box MNo. 28

Pendleton, Indiana 46064
(317) 778-2107

Donald L. Hudkins
Superintendent

Indiana State Farm

Box No. 76

Rreencastlé, Indiana 46125
(317) 653-8441

Miss Mary L. Stewart
Superintendent

Indiana "lomen’s Prison

401 North Randolph Street
Indianapolis, Indiana 46201
(317) 639-267

Alfred R. Bennett
Sunerintendent

Indiana Boys' School

Box Mo. 21N

Plainfield, Indiana 46168
(317) 839-7751

"Irs, Dorothy YanBrunt
Superintendent

Indiana Girls' School

2506 Girls' School Road
Indiananolis, Indiana 46224
(317) 242-3387

Hilliam C. Elisbury
Superintendent

Indiana Youth Center

Box No. 127

Plainfield, Indiana 46168
(317) 839-2513

Jack Nuchkworth
Assistant Harden

Charles E. Moore
Assistant Superintendent

L}

ilorman Mchonald
Assistant Superintendent

Miss NDana Rlank
Assistant Superintendent

Edward L. Cohn
Assistant Superintendent

Mrs. Linda Burks
Assistant Superintendent

John Deuth
Assistant Superintendent



Institutions and Facilities (continued)

James E. llcCart

Director

Reception % Diagnostic Tenter
Box o..317

Plainfield, Indiana 46168
(317) 839-7727

R. ilichael Broalin
Director

Indiana Youth Rehabilitation Facility

Box Ho. 130
Rockville, Indiana 47872

fi. ilichael Broglin

Acting Sunerintendent
Rockville Training Center
Box No. 139

Rockville, Indiana 47872

Parker C. Spellman

Chief Sunervisor

Clark County Youth Camp
P.O. Box 143

Henryville, Indiana 47125
(812) 294-4372

fraia Hanks

Chief Supervisor

Chain 0'Lakes Youth Cawp
R.R., No. 2

Albion, Indiana 4A7N]
(219) 636-29n7

Ir] Sanders

Chief Supervisor
Jasper-Pulaski Youth Camp
R.R. 1, Box 162
Hedaryville, Indiana 47957
(219) 803-Mm31

Richard V. Schroeder

Director

Correctional Training Institute
Indiana Law Enforcement Acadeny
Plainfield, Indiana 46168

John Head
Assistant Director
("12) 569-3178

1

i11iam Ross
Administrative Assistant
(R12) 5/%-3173
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PUBLIC INFORVATION OFFICE
Jon C. Shafer Beth llood
Director of Information Assistant Director of
(317) 633-4093 Information
: (317) 533-4003
804 State Office Building
100 florth Senate Avenue
"Indianapolis, Indiana 46204
OFFICE OF THE OMBUDSMAM - ‘
Johin L. Nunn Larry M. MidKiff
Ombudsman _ Ombudsman
(317) 633-4090 (317) 633-4090
315 State Office Ruilding
100 Horth Senate Avenue
Indianapolis, Indiana 46204
I
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