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l!i star" .---........ -~ 

The first penal institution, 11', !"flat is nOI,! the State of Indiana, ~ias the 
County Jail, established !1y tlla ;!O!"t!1\~3St Territorial Legislation of l7?2. 
The present Department of Correction is a far cry frOM thi s embryoni c in­
ci(l~nt, having advanced from the County Jail to a series of autonomous 
facilities, and finall.v, to a pro~r~ssive1 centrallv-controlled Deoartment 
of Correction. 

Th~ Board of State Charities \'las established by the Indiana leaislature 
in l':18Q and granted advisory and investinatory pO\"Jers over t!1e state in­
stitutions. However, there was no really t~ell-orf1anized correctional 
department until 1!?53. In that year, t!,e Indiana r.eneral !\ssembl," created 
a f)el')artment of Correction, in t',hid, was consolidated the neneral direction 
and manaqenent of the State's penal and correctional institutions under 
a full-tirne~ three-Mel'1b~r l30ard of Corr'9ction, apr)Qint9d bv the Governor. 
Further, a Division of Probation vws establishecl ;'itt,in t:,e Je::>artment of 
r.orrection. Tuo years later, the ~eneral I\SSP.Mhlv I)roviclcd for a oivision 
of Parole \,r; ttli n the rJe[)artl11ent. . · 

In 1%1, t:le £.1eneral i\ssambly passed 1e~islation t'!hich reor'lani!cd the 
gepartMent largely into its present structure. Th~ Statl~ ;1oard of Cor­
rection "las a~ol i shed and all oo\'ers and r.\uties of the 110ard t'/ere trans­
ferred to a Comf.1issioner of Correction. This r'\ct also provided for a 
full-time Parole BoarJ. i1,d.ditionally, it esta.blished an :"It\visory COllncil 
of seven members to t'lake recomsnc.a ti ons to the l1ove'rnor on a!JPointMents, 
and to Serve as qeneral arv;sors to the lenartMent of Correction. The 
Commissioner and hi:" major staff meMhers p'ere still ap!1ointed by the 
Aovernor. 

0he of the most sianificant steps to d(\te l'Jas taken in 1971 hy the first 
session of the 97th (Jeneral ,l\ssembly~ Hhen it passed House lJill ~IO. If)~9t 
nOI!! khoNn as Public Lat·, :10. 152. T11is enabling legislation reorrJanized 
the Der>(~rtment of Correction a1on(! functional lines; provided statutory 
qualifi'cations and a merit system for tor.> executive and adMinistrative 
employees, incl uding institution heads ~ and created an Adult P,uthority 
\!!ithin the Department (a Youth Authority ~1as created by previous lef!is­
lation). 

This legislation also created a seven-I'1~Mber Doard of Correction, Nhich 
superseded the Q 1 d Advi sory Counci 1. The members are not offi ci a 1 s of 
the State of Indiana in any other capacity, and are qualified for their 
position by deMonstrated interest in, and knowledge of, correctional 
treatment. This Board is directed to deterr.1ine Department Policies, but 
does not have administrative or ex~cutiv~ duties~ and is not to rleal 
with specific procedural matters t'!ithin the JerartMent. 
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Under this new legislation, the COMMissioner of Correction is still 
appointed by the GovernO)~, and set'ves at the pleasure of the Governor. 
The Corrmissioner, in tUt'n t is dit'p.~ted to employ an Executive Officer, 
an Executive Director of the J\ .. 1ul t Authority~ an Executive Directo ... of 
the Youth Authority, Director of Glassification and Treatment, Director 
of Research and Statistics, Director of Administrative Services, Director 
of Industries and Farms, Director of f1edical Services, a Supervisor of 
the Adul t Pa ro 1 e Di vi s i on, Di rector of Proba t ion, Di rector of t·Jork Release, 
and heads of the institutions and facilities, with the approval of the 
Board of Correction. The employment of these individuals is contingent 
upon the affirmative vote of at least four members of the Board of Cor­
rection. Hith the exception of the Commissioner, these indi'(iduals may 
be removed only for cause. 

SCOPE OF THE DEPA~TrlENT 

The Department of Correction has a mammoth responsibility. The average 
daily inmate population count for fiscal year 1973-74 was as follows: 

Indiana State Prison - 1432 
Indiana Reformatory - 1306 
Indiana State Farm - 647 
Indi ana Homen's Pri son - 117 
Indiana Boys' School - 316 
Indiana Girls' School - 155 
Indiana Youth Center - 301 
Reception and Oiaqnostic Center - 142 
Rockville Training Center 115 
Youth Reliabilitation Facility 118 

In addition to the average daily inmate population of 4649,for fiscal year 
1973-74 there ~~ere over 2,000 juveni les and adul fs, on parole. To provide 
for the needs of all of these people, the Departmeht has a biennal budget 
in excess of $50,000,000. This is approximately 1.32 percent of the total 
State Budget. 

The success of the Department is largely contingent upon the quality 
and quantity of its personnel. PresentlYf the Department has approximately 
2,000 authorized positions on its manning'table. \'Jith the exception 
of the Commissione)' and bJO or three special appointees, all employees­
are on the State l1erit System t or in positions from \'Jhich they can be 
terno'Jed only with a ShO\,1 of cause. 
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IJldiana Sta~~ fr.W.qJl: 'Ill a P1ilx'frll!lIl~ ,soclIr'lt,Y in!ltHution. located at 
fHchfganC'itY, CI'i~S (;rllc tot! in I .iilll, thtj i nstHution was kno~1n as the 
"State Prison .. North" until '/ '(I I t,!I", its official name ~'Jl\S changed 
to "Indpna State Pri:;on" •. 11 ,1I1,i,I,I.tion provides CCll"'e and treat ... 
ment to m~les convicted of Tt'IW-;II.1 {W qurder in thr. First or Second 
Degree. as well as, many of the Int\las convicted of any felony who are 
30 years of age or older at the time of conviction. This institution 
carried out ~11 executions up to 19G1 when the practice was discontinued. 
The institution is under the supov1vision of II !'Jarden* 

iffidinn!l Reform~torl houses young male f. elons who are typically between 
tIe ewes of 15 and 29 in~lusivej and is located at Pendleton. It Nas 
built in 1923, 1n 1021 ~ five years after Indiana became a Stata, the 
Indiana State Prison was opened in \laffersonv1l1e to receive all prisoners 
regarltless of age, sex I or offense) In 1061. the nart~ \'laS changed to 
"IncfianF.\ State Prfson ... South" t and in liH>7 'ft \,U\S changed to the "Indiana 
neformatory". The present Reformatory }'enlacad this insti tution when 
it W~5 destroyed by fire in 191O~ This is a maximum security institution, 
emphasizing custodY,treatment, education» and rehabilitation. At one 
time. tho Reformatory had the dubious honor of baing the len'gest Refor .. 
matory in the United States. The institution is under the supervision 
of u Superintendent. 

l11dia~!!. sttti..e~ [~r..rll. houses mal e misdemeanor offenders serv~l,g sentences 
from OneditY to Oll~ year. The institution is locatod \1est of Putnamville. 
It was opened in 1916. Although thore arl) no statutor,V age limits as to 
whom may be comOli'tted to the Farlll~ an ofFender 1s seldom received under 
the age of Hi, Thls is it minimum security institution, which prov1de~ 
cara.trtlatment, education, and rehabilitation. The institution 1s under 
the supervision of it Superintendent. 

Indiana t'/omen's Prison is the oldest, separate institution for \IIomen tn 
t'ne llnrtecrsfites;a~ncr is located on t~1C nellr eastside of Indianapolis. 
It was built in 1073, anct VIas named the "Indiana Reformatory Institution 
for Homen nnd Girls.1I Hhan th~ Indiana Girls' School II/as built in 1907 
the Homen l s Prison assumed its curt~ent role of providinfj care, treatment, 
training, and custody to all women felons and m1sd~meanants with sentences 
of ten days or nlnre. The institution 1s under th~1 supervfs1Qn of a 
Supe)"intendont. 

Reception and ~ia9~ostic Cent.er is a maximum secwrlty facility which l'.~ .. 
ceives fi rst o' fen errnaii3 felons committed to the Indiana Department .of 
Correction, vtith the exception of those reccivino a capital sentence of 
Life or EXecution. It is lociltad ad,jacent to the Indiana Youth Center 
in Plainfield ~ The 1961 Indi ana GeneNll l\sselllbly authorized the esta .. 
blishment of the facility, but it was not offic1ally opened untH August 
of 1971. The Center evaluates each offender for apnroximatc·ly sfx weeks, 
and then makes recommendations con~erning ~/here the offender should be 
housed, and what his particular program of treatment should be. The 
institution is under the superv'fsion of Ii Oirector~ 
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Ii~nIJ\[!A YOUTH AUTW)RITY - -----'-~ 

Indiana BO¥S' School ;s a trtl'ininn sC~lool for del inquent boys between 
the apes ~ 12 and 17~ and is located in Plainfield. It was called 
the IIl10use of Refuge for Ju\'anile f)fY3I1ders" h'han it t"as onened in 
1 B67 • The name was dlanaed to t().:J \I In~i ana flefom SClloo1 for JOYs" 
in 18n3, and to "Indiana Days' $c:lool" in lC)1)3. The institution is 
und9r the suoervision of a Superintendent. 

Indiana Girls' School receives girls from the juvenile courts in Indiana 
betvreen the ages of 12 and 17 ~ and is located on a 267 acre tract on the 
westside of Indianaf)olis. It was built in Hl"17. Originally, delinquent 
girls were committed to tIle "Indiana !;efomatory Institution for I!omen 
and ~ir1s" which was built on tIle eastside of Indianapolis in 1873. In 
11399 this institution vias separated into t\,/o divisions: (1) for !'/omen, 
and (2) for girls~ which was called th~ JlIndiana Industrial School for 
Girls", The institution is under the supervision of a Superihtendent . 

Indiana Youth Center is a Medium cU5tod'y~ treatl':1ent-orientecl facility 
for first-timelna1efelons, with the excention of those sentenced to 
Life or Death by Execution. It is located in Plainfield, adjacent to 
the ~eception and Diagnostic Center, and was placed in full operation 
in late 1070. The institution is under the supervision of a Sunerintendent. 

Youth Rehabilitation Facility was estah1is:led by the Indiana 13enera1 
Assembly in 19(51, al thouoh such conservation car"ps populated hy people 
from Indiana Correctional institutions had been in limited operation 
since tile mid-1950's. It provides care, tl"'eatment, education, and , 
rehabilitation for males in the !Jenera1 age ranpe of 15 to 2r;. Presently, 
there are three such canps: (1) Clark County Youth Carnpin Henryville 
receives youths from the Indiana fJo,Ys' School;, (2) Chain Q'lakes Youth 
Camp in Albion receives men from the InGian~ Reformatory and the Indiana 
Youth Center; (3) Jaspr;r-Pu1aski Youth CaMp in qcdar.yvillc receives men 
from the Indiana p.efonnatory"and the Indiana Youth Center. The facility 
is under the supervision of a Director. 

Rocl<ville Traininr. Center is a minir.1uM security facility·\·thich houses 
youth between the aC)es oT 12 and 1 G from t:H~ lndi ana Boys I SchooL Thi s 
facility also houses men from the Indiana State Prison~ Indiana Reformatory 
and Indiana State Farm. It is located in Rockville and t'/as previously 
referred to as the ,(outh ~ehabilitation Facility Camp until it t'/as es­
tah1ished as a correctional institution in 1969. This facility ~ro'lides 
treatment, education and rehabilitation. TIle Center is under th~ suner­
vision of a Superintendent, 

DI\fISWn OF CLJ'.SSIFIC.ATIl)tl Aim TP-EATtlE!!T 

The Director of Classification and Treatment is charqed Hit!, the re ... 
soonsibility of formulatinq ('Jeneral :Jolicy planning, and ",here necessary, 
procedures for those service areas in the institutions and divisions 
that are primarily directed tOl.'/ard the resocial i za,tion, education, reha­
bilitation, recreation, chap1iancy services, and the like. Additionally. 
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the Director of this Division has slm~rvisory responsibility in the areas 
of staff dave l~r>ment and in'·sel'vi ce trainin~ wi thin the Oenartment of 
Correction. Staff traininCJ 'i~ c()n(tll<"ted by the ne\,lly established Correc­
tional Training Institute. 

Th~ Director of Research and Statistics is charqed "lith the responsibility 
of planning, develoo1ng, impleMentinq~ and/or supervising prOnrams of 
research, stat; stics, and p1 anninl'J tl1at \'/111 be of operati onal and ad­
ministrative value to officials of tile l')p.nartl'1ent of Correction, as \'ell 
as to the interest of individuals outside thl3 Depat'tment. To aid tile 
9irector in this ..-esponsibility, a COMlllunitV Correction Coordi,nating 
'.Init has been formed and is under the supervision of the nesearch and 
Statistic Division. The nirector is also resnonsible for designinn and 
ovp.rseeing a computerized record systeM that provides valid and reliable 
inmate and personnel data. 

DIVISIO~,I OF /l,D~lI~IIST!lI\TIVE SEfWICES, 

The Director of Arllllinistrative )~rvices advises the Commissioner and 
other de!)artNental officials on statutory, regulatory, and quasi-legal 
matters, and is responsible for liaison \vitfl the offic~ of the Attorney 
r,ene~al and State reS1ulatory agencies. He is charqed ~rith primary line 
resnonsibility in supervising Central 0ffice employees, conducting fiscal 
Matt~rs~ food service, construct;on~ and nersonnel. Additionally, the 
Director has staff res!1onsihility for the follm·rina Oeoartl"1ent of Cor­
rection matters: (1) fiscal, including budgeting, account;n!), and fiscal 
control; (2) purchasing and s~pply) includinq requisitioning, local 
purchase, warehousing, inventory control, and Motor pool; and, (3) con­
.struction~ maintenance, repair, and utilities, 

DIVISIOi-1 qF i:WUSTrUES Arl/) FAm1S 

The f.livision of Industries and FarMs i s~'resDonsi ble for the coordination 
of the activities concernin~ prison industries and farms of the various 
correctional institutions and the ~e~artment of Correction in regard to 
the establishment, operation, ann a..-ranf/ement of these f)rison industries 
and farms. The Division is under the Oirection of a Director 

TJIVISIfHJ OF nEDICAL SERVICES 

The Director of this Division is responsible for the improvement and 
coordination of all inmate medical services offered hy t~p.~p.~artment of 
Correction. At the present time the Director of this Division is not a 
full-time employee of the Department. 

5. 
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OI"ISIOrJ f)F CfV1nll~IITY SERVICES ___ ._ I. . . 

"dult ~uthor~~ - The! Div'ision of COl'1Plunitv Services dir~cts the operation 
of tile ii:dul t Parole and the COJlll'llmi ty Services (I!ork Release) pro!lrams of 
the Departl"\ent of Correction. Th~ i"tir9ctor of this f1ivision is responsible 
for coordi nati nS} these prO(I\"i)r]s ~,'1t1l the other programs wi thin the Oepart .. 
ment, formulating and irlplem(~nt'in!1 special programs, coordinating the 
activities of the ~epartnent of Correction ~ith outside a~enc1es and groups, 
providing technical consultation to division heads, providing information 
to and addressing service clubs and other community groups, and promoting 
qood public relations. 

Parole Qivision - This Division ;nvesti~ates and supervises individuals 
condITicmctlly released from correctional institutions after serving portions 
of thei Y' sentences. Supervi s'lon during the critical neriodirlmedi ately 
following release often prevents the parolee's return to the institution. 
The parole supervision also provides for the removal of the offender from 
society, if he shows indications of danaerous or uncontrollable behavior. 
Thus, the gap bet\'/een insti tutionali zation and readjustment to communi ty 
living is lessened through the use of parole, while control of the indivi .. 
dual and protection for society is mnintained. 

,['ork nelease M This Department is responsihH~ for developing, promoting, 
citidcoordinating correctional programs designed to prepare inmates for 
gradual release from confinement. PriMarily, the Oirector worl<s with 
outside social agencies, educational facilities, prospective employers., 
service organizations, police and judicial agencies, and news media, in 
order to set up sgecial rrovisions for assisting the inmate to re-enter 
the free community. 

Youth Authorit,y - The Community Services Division of the Indiana Youth 
Authority administers the after-care proaram for all youths committed 
to state training schools, institutions, and camps. The Director of 
this Division is the administrative offjcer for the Parole Conmittee 
of the Youth Authority, \·,hich has jurisdiction in all matters relating 
to parole release, discharQe, and revocation of juvenile parole cases. 

DIVIS ION OF PRI)r3I\TI,)tI 

.Pr:q~.~ti ~n. pr~vi des a mean~ whereby the court can con~rol and fos ter 
change 1n cnminal or del1nquent behavior. Under thls system, the court 
imposes a sentence, suspends it, and permits the offender to continue 
1 i vi no 1 n opon sod ety. The court sets uo rl~l es of conduct for the 
individual, provides a Prohation 0fficer to enforce these rules, and 
assists the offender in meetinq his obligations to society. The deter­
mination of \'Jho is or is not eligible for Probation is largely dependent 
upon the information provided in a pre-sentence investivation. The 
D1 rector of thi s 01 vis 1 on serves as a 11 ai son bet\veen the Department of 
Correction and the Court. 
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INDIMIA PA~()LE 80ARO 

The Parole Board is a five-rlall division of the Denartment of Correction, 
with the exclusive pm'Jer to rHH'ole mal~ nrisoners' sentenced under the 
criminal laws of Indiana. Each institution has a Classification or Social 
Services Department t!i1iC~l pY'e))arQs a case history and sumf1lary of each 
inmate which, in turn, is presented to the Parole Board prior to the 
inmate's apoearance. The basic functions of the rloard are to parole, revoke 
parole, and discharge from parole. These functions are implemented by 
personal interviet'ls with the inmates, their families, attorneys, parole 
officers, and other interested parties. The Indiana t,Jomen's Prison has 
a separate full-time Parole Board • 

. Clemen~v Commission - The Indiana Parole Board is also designated as 
tlie Clemency Commission of the Department of Correction. The Commission 
investigates and examines the merit of prisoners' petitions presented 
to the Governor for Pardon or reduction in sentences. Thev co'llect 
the records and make recommendations to the Governor in writing concerniM 
the facts, circumstances, criminal records, social, physical, and mental 
conditions, and histories of prisoners under consideration for Pardon 
or Commutation of Sentence, or restorati on of the ri'1hts of citi zenshi p. 

Indiana Parole Committee - Hi th the creation of the Indi ana Youth 
Authorit"J the Indiana Parole Committee 1!las estanlished. The Chairman 
of thi s Comni ttee is a permanent pos iti on ~ however, each month a ne\~ 
representative from each of the ,juvenile facilities and tile juvenile 
Parole Division is selected to serve! as a member of the Committee. 
The Committee serves all ,juvenile facilities. Prior to the Indiana 
Parole Committee, the Indiana Parole 130ard reviewed all inmates who t~,ere 
commited to the Indiana Boys' School. 

This office provides a prograrl of information services and puhlic educa­
tion to communicate Indiana's correctional efforts externally on a broader 
and more effective scooe, and internally to open lines of communications 
to aid in developing a more cohesive correctional program effort. These 
goals are achieved both by ItJorking closely with the news media and by 
publishing a bi-monthly newsletter for dissemination to the Department's 
employees and other interested individuals and orrranizations. 

OFFICE OF THE or,1!3UDSr1ArI 

The t\,fO O{I)budsman in this office report directly to the (lovernor. It is 
the responsibility of the ombudsmen to mediate inmate grievances in regard 
to specific institutions, the Department of Correction, or other state 
agencies~ mediate complaints by institutional staff; act as advisors to 
institutional, Department of Correction and general governmental entities; 
and to serve as an infonnational channel between the Department of Correc­
tion and the public, both in advising the public of policies and practices 
and in hearing citizens inquires and transmitting these to the proper 
aqency for response. 
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Hcrsch~l n. ThoMas 
0; rector 
Classification ~ Treatment 
fi33-411'3 

Edl'/a rd n rO"1n 
Director 
'ted; cal $orvi cas 
26~,-729/1, 

HlDIAHA I)EPNn"E~lT nF Cf)WtECTIf)U 
8n~ state 0ffice 9u1lding 
100 'lort:1 Senate Avenue 

Indianapolis, Indiana 4G204 

Robert E. Hardin 
l~xecuti va 01 rector 
Indiana Youth Authority 
G33 ... 4Ga8 

El don C. I foods 
nirector 
Administrative Services 
633 .. 4587 

lIarold 13. Roddy 
lJirector 
Hork Release 
r,3:~.,4165 

Oean E. Duvall 
Director 
Crll1l1nunity Servi ces for 
Youth Authority 
fi33 .. ~7q·a 

,lamas R. Beasl P.y 
Director 
Education 
r,33 .. 4116 

A 1 fred L. rJardi ne 
D1 rector 
Industries and Farms 
633 .. 4357 
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Position OPM 
Harden 
Inriiana State Prison 
Box No. 41 

.illSTITUTI(~nS NID FACILITIES 

f1i ch i gan Ci ty l I ndi ana /).(-)361) 
(219) 874-7258 

George H. Phend 
Superintendent 
Indiana Reformatory 
Box r~o. 28 
Pendleton~ Indiana 4f>064 
(317) 778-2107 

Donald l. Hudkins 
Superintendent 
Indiana state Farm 
Box No. 76 
Areencastle. Indiana 46125 
(317) 653-0441 

~!i 55 t1ar.y L Stewart 
SUr>eri ntendent 
I ndi ana "/omen; 5 Pri son 
401 North Randolph Street 
Indianapolis, Indiana 46201 
(317) 639-2671 

Alfred R. 3ennett 
SUrJerintendent 
Indiana Boys' School 
Box tlo. 211 
Plainfield, Indiana 46168 
(317) 839-7751 

~1rs. Dorothy VanBrunt 
Superintendent 
Indiana ~1rls' School 
25~6 nirls' School Road 
Indianapolis~ Indiana 40224 
(317) 244- 3387 

Hi lliam C. E'lsbury 
Superintendent 
Indiana Youth Center 
Box ~Jo. 127 
Plainfield, Indiana 46168 
(317) 839-2513 

Jack !)uckworth 
Assi stant l,raY-den 

Charles E. ~1oore 
Assistant Su~erintendent 

ilorman neDonal d 
Assistant Superintendent 

~1iss Dana ~lanl< 
Assistant Superintendent 

Erlward l.. Cohn 
Assistant Superintendent 

f7rs. linda [lurks 
Assistant Superintendent 

John Oeuth 
Assistant Superintendent 
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Institutions and Facilities (continued) 

James Eo flcCart 
Oi rector 
Reception ~ Diagnostic Center 
Box :10 •• 317 
Plainfield, Indiana 4616B 
(317) 03D-7727 

(1. ;tichael Brof,llin 
Director 
Indiana Youth Rehabilitation Facility 
Box r~o. 13() 
nockville, Indiana 47872 

Cl. rti chae 1 Bro~J1 in 
Acting Sunerintendent 
Rockville Training Center 
Box No. 13') 
nockville, Indiana 47072 

Parker C. Spellman 
Chief SUl)ervisor 
Clark County Vouth Camp 
P.O. Box 1M3 
Henryville, Indiana 47126 
(m 2) 294-4372 

f'lraio Hanks 
Chief Supervisor 
Chain O'Lakes Youth Cal.'o 
R.R. No. 2 
Albion, Indiana 467~1 
(21!?) 636-291)7 

Irl Sanders 
Chief Supervisor 
Jasper-Pulaski Youth Camo 
R.q. 1, flox 162 
Hedaryvil1e, Indiana 47957 
(219) O~3-ln3l 

Richard V. Schroeder 
Director 
Correctional Training Institute 
Indi ana La,-, ~nforcement Academy 
Plainfield, Indiana 46168 

John Head 
Assistant Director 
(nl2) 5fjq-3l7B 

1,!1 11 i am noss 
Administrative Assistant 
(R12) 5()9-3179 
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fllJ1LIr. InPORI1AT,IOn OFFICE 

Jon C. Shafer 
Di rector of Info rt'l1a ti on 
(317) 633-4093 

Beth llood 
~ssi.s'tant Director of 
Information 

John L. flunn 
Ombuds'man 
(317) 633-4090 

(317) 1j33",~093 

80~ State Office ~uilding 
100 tlorth Senate Avenue 
'Indianapol is, Indiana 4621')4 

OPF ICE OF THE mmUOSnAN 

Larry rt 1'1i dt<i ff 
Ombudsman 
(317) 633-4090 

315 State Office Building 
1 00 ~Jorth Senate Avenue 
Indianapolis, Indiana 46204 
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