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Final Progress Report and Evaluation 
of LEAA Discretionary Grants 

70-DF-90 and 71-DF-877 

This report will address itself to and be an overview 
of both Federal Grants 70-DF-090 and 71-DF-877 which worked 
in concert to improve police-community relationships. It 
must clearly be understood that it is most difficult to 
evaluate the success or failure of any community relation 
effort. Also to sit down and write a proposal which deals 
with human emotions, police actions, procedures, community 
involvement, etc., is most difficult, Once a program is 
implemented many unforeseen problems occur which necessitate 
minor adjustments to the original plan. In other words, 
it is not like.dr.a~ing .b~J.lBprin.t.s .J:D build 4. house because 
police do not deal just with thiqgs; we are a people serving 
people agency and hav-e to respona to tneir needs and/or concerns. 

The report will mention the goals and objectives that 
were outlined in original proposal and then specify which 
goals were or were not accomplished. Included will be a 
PERT Chart (Program Evaluation and Review Techniques) tvhich 
is a time phase oriented concept and will readily show the 
progress and overlap of efforts. Also included are the 
evaluations of two independent consultants. 

Finally, it is strongly felt by this Department that 
both projects were successful and most goals had been reached. 
Of course there are Some who might disagree with our findings. 
However, we met our respo:lsibility to serve the total. Sacramento 
community and did in fact improve police-community relationships. 
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SUBJECT: 

Objectives 

LEAA Discretionary Grant $150,000 
6-1-70 to 5-30-71 
(Extended to 8-31-71) 

~. -c"iti.:zenpaTtn:ership in ~he c;ause 
To encourag~ a POllC~ t and improve communlcatlon 

of crime preventlon. ,To b~~w~~n the police and the total 
and mutual understa~dln~ _ rofessional approaches to 
community, To provlde.~nt~~o~lems and stress the principle 
the solution o~ comm~nl Yf ' ctic~ is a total community that the adminlstratlon 0 JUo 

responsibility. 

d train (10) Community Service To recruit, employ, an rank within the Sacramento 
Officers, and to establish a n:: a Community Relations Police Department to be known 
SpeGJ..alist. 

, 'Off'cer and Community Both the Communlty servl~e ~rt of a team and be 
Relations Specialis~ Wi~~ ~~rona~nPan effort to actively 
assigned to eacd~ ~a~ or s ~~l improving their community involve these _lvlslon.... _ 
relations efforts. 

Accomplishments 

• a to dditional BWDrn officers asslgne 
A. Four .a. 'U 't Total sworn the Community Relatlons nl: d 1 

B. 

1 9 officers (8 offlcers an personne , 
lieutenant),9-l-70, 

1. f eight appointed by Chief ?f ~~~~c~ to rank of Community.Relatlons 
Specialist. 

September 25, 1970, City started acceptin~ ~ 
10 Community Service Offlcer applications for 

positions. 

Due to tremendous respon~e (~95) 12 
1. }' ts 25 percent mlnorlty , 

~~~~~~~~y Service Officers appointed 
A 'I 5 1971 (9 out of 12 were on prl, , 

minorities). 



·e 

-

C. 

D. 

E. 

F. 

2. From April 12 to August 30, 1971, Community 
Service Officers rotated from division to 
division for on-j o.b training. 

Specialists rating established and their administrative 
and functional tasks -retained tvithin Community 
Relations Unit. (Received same pay as Police 
Sergeant:) 

Unit changed to Division. 

Commander rating upgraded from Lieutenant to Captain. 

Specialists placed in charge of special details 
and projects within Division. 

1. School Contact Coordinator 

2. Instructors at Recruit and In-Service Academies 

3. Handled all drug speeches 

4. One Specialist assigned as second in command 
of Division 

5. 

6. 

7. 

8. 

9. 

10. 

RecL"uit Officer 

a. CSOs 
h. Patrolmen 

Minority Specialists served on several oral 
boards for City and other agencies 

Assigned as Background Investigators 

Assisted on writing guidelines for second 
year funding request. 

Specialists conducted most of training 
sessions for Community Service Officers 

One Specialist placed in command of Community 
Service Officers 

a. Rotated assignments 
b. Work schedule 
c. Supervisor tasks. 
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Note: 

e. 

-

F. 

Due to minority community pressures for minority 
officers to serve their area, the minority officers 
who were a~signed as Specialists were assigned to 
geoqraphical areas of City to meet these demands. 
TheOCity has been divided into five areas of service 
by the Community Relatio.ns Division. 

With expansion of division personnel (CRS and CSa) 
contacts have more than tripled in the majority 
and minority communities. 

The project a~complishments includ~: '. 

1. 

2. 

3. 

5. 

6. 

7. 

.8. 

Assisting in a number of different situations 
restoring peace and order on school campuses 
experiencing disorders. 

Instituting positive programs in troubled 
junior and,senior high schools to improve 
relationships between students and police. 
Programs include rumor control seminars, 
classes on student responsibility to the 
community, role of the police in society 
.and drug abuse. These programs appear to 
have had a substantial impact. 

Greatly stepped up recruitment of college 
and minority students for police service. 

. . 
Scheduling of many meetings in high crime 
areas between police officers ana residents 
of· the area in order to encourage the support 
of positive crime prevention efforts. 

Institutionalizing the Department's primary 
grades school contact program as a regular 
part of the patrol function. 

iripling the number of speaking engagements 
in the community through an expanded speaker's 
bureau. 

Increasing by four times the number,of ~ontact~ 
~n the Department's Constant.Commun~catlon ProJect. 

Increasin~ the a~ount of in-service training 
o . • d' t·.j...j..· time devoted to community relatlons an lns ~L.uL.~ng 

a number of net'l programs for familiarizing 
departmental personnel with community relations 
problems. New programs include small briefings 
of selected officers, detailing patrol officers , 
to the Community Relations Unit for a one-week per~od 
and exp~nded outside training. 

.1. 
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Second Year Funds Approved ~ CRS/CSO and Oak ParK Neighborhood 
Program 

7-1-71 to 6-30-70>. $150,000 

Obj ectives 

To create a police-community center and a team policing 
program for the Oak Park community in an effort to reduce 
crime and improve police-community relations. 

The specific goal of. the area· ·police team is to improve 
the delivery of effective police service by establishing .a 
closer relationship. bettveen the patrolmen and the public 
he serves. 

Acr.omp1ishments 

-

A. Fourty-one officers and supervisors assigned to' 
permanent beats and shifts as part of Oak Park 
Team Policing. 

B. 

C. 

D. 

E. 

F. 

Lieutenant appointed as Oak Park Team Policing 
Coordinator. 

Oak Park Community Relations Office opened. 

All Community Service Officers assigned to Oak 
Park area as part of team policing. 

One Community Relations Specialist assigned to 
Oak Park Area TeamYDlicing~ 

Four meetings held in Oak Park area (four different 
locations) between citizens and uniformed officers 
working in area. 

G. Community Service Officers assigned to walking 
beats in Oak Park area. 

Summary 

From October 18, 1971 to Nay 30, 1971, 1,250 citizens 
from Oak Park area visited the Community Relations Office. 
Community Service Officers assigned to office received 
617 phone calls for assistance, answering questions, etc. 

-
October IS, 1971 to February 28, 1972, Community 

Service Officers assigned to Oak Park Team Policing made 
547 contacts with various neighborhood agencies, groups, 
and citizens. During same time period handled 1,557 service 
calls that would have required sworn pe~sonnel to handle. 
Thus, enabling sworn personnel more timet for crime prevention 
patrol. 
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': Nine thousand (four meetings) flyers distributed in 

Oak Park area telling of Community Relations Office and 
community meetings. 

Sixty-two separate businesses contacted and given 
crime" prevention bulletins by Community Service Officers. 

Harch 1, 1972 - After Community Service Officer 
impact on Team Policing ~vas evaluated they ~'lere then 
reassigned throughout the City of Sacramento. 

Stated Goals Not Implemented 

. Community Coordinating Committee formed in Oak Park 
area. 

Three community meetings t,]ere held in Oak Park 
community in early part of 1971 to encourage citizens to 
form this committee.. Chief Kinney and top staff presented 
team policing program and ob~ectives .. Specia1 ~iti~en 
subcommittee formed to organ1.ze Commuillty Coordlnat1.ng 
CCf.nmittee, but proj ect ~vas never implemented becaus e of 
lack of interest or needs on part of residents. 

Budget 1972-1973 

10 - Community Service Officers and 
-Community Service Aides 

7 - Com~unity Relations Officers 

1 - Police Sergeant 

1 -Police Captain 

$44,534 

84,660 

14,400 

18 ,08l~ 

Note: With deletion of Community Relations Specialists 
- rank, there will be a cost saving of $4,644 per 

year. 

Oak Park Office 

Rent 
Gas 
Lights 
Phones 

14,400 CRS 
12,852 CRO 

1,548 x 3 = $4,644 

$3,000 
180 
180 
360 

$3,720 for l'''year I s operation 
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Conclusions 

The Community Service Officer project has generally 
been an excellent· program. Hmvever, as with an experimental 
program certain adjustments had to be made as the program 
was implemented. This p~ogram should serve as an out- . . 
standing vehicle to attract college oriented youth to ~vork 
for the Sacramento Police Department while continuing their 
education. Also the program will be able to relieve the 
patrolQan of some of the service calls that they are 
normally required to handle. (Seven month period on part 
time basis, 9 CSOs handled 2,277 service calls along with 
other special assignments.) If they had not been available 
thi,s would have necessitated 8<;\'or11 personnel involvement 
t'1hich ~-1ould have increas ed their ~]Orkload and probably a 
delay in response t~me. 

If our program is to be effective it must be constantly 
modified and improved. Now that <;ve have had an opportunity 
to evaluate the project we feel that the City should nmv go 
beyond the original concept and establish another means to 
meet the needs of the citizens of th~ community while 
improving police-community relations. 

The establishment of the Community Service Aides \\1ill 
fulfill the demands of the minority community that the 
program be less law enforcement oriented and more concerned 
~vith community··police relationships. At this point t\7e do 
not have the concept totally finalized but ,;vill ,;·mrk with 
the community to design a,program that will not only fulfill 
their requests but assist the total City of Sacramento in 
providing as .many lines of communications bet~'leen City 
government and the residents as necessary to effectively 
serve all who live and .. \lork in Sacramento. 
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LEAA GRANT 1970 M 197l 

This is a report on the fulfillment of the v7ritten goals 
as stated in the April 14, 1970 application for $150,000 LEAA 
Funds. 

The 'f"~rmat reflects the goals (shown in quotes) and then. 
the accomplishments follo~v. The.Community Relati?ns Pro¥ram 
follows the goals and gives pertlnent data regardlng the~r 
implementation. The last section deals '\vith the Community 
Relations Specialist and Community Service Officer part of the 
grant. 

The recruiting, training, implementation,. and problems 
are included in this report. 

, AppendiX A, deals with the assignments of Community 
'Service Officers and operation of the Oak Park Community 
Relations Office. ~ 

Appendix B, states what type of functions and tasks the 
Community Service Officers would perform. 

, ~ .... 

Appendix C, reflects the type of.iri-serv~ce tr~i~ing and 
total number of hours that the Communlty SerVlces Orflcers 
v7ere given. .' (. "'¥. 

Attacbment, A., .sbmvs .the ,Community.Rela1:ions Divisional 
Orders (organization, ()bj-ecti\l-e~~ ,de:f:i:rriti'O!1s., procedures, 
and programs). . ." 

Attachment B, outline developed and used by the Community 
Relations pe.rsonnel in the School Contact Program. 

Attachment C, outline presented at the in-service academy 
to all police personnel. Also handed out to all officers. 

Attachment D, outline dealing with careers available 
in the Sacramento Police Department, laws affecting juveniles, 
and drug iriformation. Used in recruiting and outlin~ for 
High School Contact Program. 

Attachment E, outline for reporting crimes (Community 
Service Officers contacted all businesses in Oak Park area and 
given to owners. In North area all Chinese store owners given 
two brochures (English and Cantonese). 

, .. 
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LEAA GRANT 1970-1971 

COMHUNITY RELATIONS SPECIALISTS & COHMUNITY. SERVICE OFFICERS 

Goals 
• 

I. "Develop police community relations as an integral 
part of the ltotal operation of the Department through 
the use of Pcc.~lice Community Relations Specialists in 
each major division of the Department." 

A. Hith cha.nge of administration this facet vJaS not 
deemed necessary, at this time, because of the 
suppcrtiv-e response from the Chief of Police that 
Communiit.y Relations was an integral E.art of the 
total o'pcration of the Depa;.:'tment I s effort to 
accompLLsh the porice mission. 

B. Specialists rating established and their administrative 
and functional tasks retained tvithin Community 
Rela ti01aS Uni t . 

C. Unit changed to Division. -D. Commander rating upgraded from Lieutenant to Captain. 

E. Specialists ranking established as a non-civil 
service· rank (appointive by Chief of Police if 
qualifications met). Receives same pay as police 
Sergeanlt. 

F. Special~sts placed in charge of special details and 
projects within Division. 

1. School Contact Coordinator 

2. Ins;t:ructors at Recruit and In-Service Academies 

3. Handled all drug speeches 
- -

4. One Specialist assigned as second in command 
of Division 

5. Recruitment' Officer 

a.. CSOs 
b", Patrolmen 

6. Minority Specialists served on several oral board 
for 'City and other agencies 
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7. Assigned as Background Investigators 

. H, Assisted on writing guidelines for second 
year funding request 

9. Specialists conducted most of training 
sessions for CSOs 

10. One Specialist placed in command of CSOs 

a. Rotated assignments 
b. Work schedule 
c. Supervisor tasks. 

Note: Due to minority community pressures for minority 
officers to serve their area, the minority officers 
who t\'ere assigned as Specialists ~vere assigned to 
geographical areas of City to meet these demands. 
City has been divi.ded into five areas of service 
by Community Relations Division. 

II. "Develop increased capability for communication and 
cooperation \vith youth and citizens in high crime neighbor

- hoods through the use of Community Service Officers." 

A. Community Service Officers assigned to make 
community contacts in all areas of Sacramento until 
Oak Park Office opened. All CSOs assigned to Oak 
Park in effort to make concerted effort to accomplish 
this goal. In cars and walking beats. (See Appendix A.) 

III~ "To contact and ~vork ~vith the majority and minority 
community. This tvould include all groups and institutions 
that have a similar purpose in mind for a better Police 
Community Relations, such as civic groups, service clubs, 
youth organizations, school and governmental agencies." 

A. With expansion of division personnel (CRS and CSO) 
contacts have more than tripled in the majority and 
minority communities. 

1. Special emphasis has been placed on junior· and 
senior high schools. 

B. Grammar schools contact program administered by 
Community Relations Division. Field Operations has 
assumed functional task of presenting programs to 
schools (officer working area of school presents 
program to that school). 

·-2-
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IV. 

c; 
C. Community Relations personnel have developed 

a community resource file of groups, service 
. clubs, etc., for each of their assigned areas 

and maintain weekly contact. 

"To contact individuals, unorganized groups ~nd har.d 
core militants, especially in poverty areas, in an effort 
to establish lines of communication ~vithin these areas, 
wher.e sources of trouble may originate." 

A. Community Relations have developed and are maintaining 
lines of communication t'lith as many persons as possible 
for input into areas ana input from areas back into' 
the Department. Many incidents have been prevented 
due to the feed back. 

V. liTo encourage police-citizen partnership in the cause 
of crime preveiltion. II 

(Refer to Community Relations Programs.) 

VI. "To foster and improve communication and mutual under-. 
standing betvleen the police crnd the total community. II -

(Refer to Community Relations Programs.) 

VII. "To provide interprofessional approaches to the solution 

VIII. 

of community problems, and stress the principle that "the 
administration of justice is a total community responsibility." 

(Refer to Community Relations Programs.) 
, (~ 

'~)To assist .pollce ,emil .D.t:her .community leaders to achieve 
unders~}:anding of the nature and Ca1.1SeS of complex prob18ms 
in people-to-people relations, and especially to improve 
police-minority group relationships.". . 

(Refer to Community Relations Programs.) 

Programs -

The overall approach developed by the Sacramento 
Police Department includes the follotving programs: 

A. Speakers Bureau 

liTo promote better understanding of police problems, 
to educate the public as to the part they should play 
in helping their Police Department suppress crime, 
and to fulfill the req ues ts for speakers, vlhich are 
in great demand by service clubs, business organizations, 

-3-

. e 
citizen groups, schools (at all levels) the Community 
Relations Specialists tvill be assigned to give the 
~peeches .. II . 

SEeakers Bureau 

People in Total 
. Periods ~.?umber Attendance Han-Hours Months 

7/1/69-6/30/70 '342 20,766 664.4 12 

7/1/70-6/30/71 :295 21)868 646.5 12 

7/1/71-3/31/72 ''2.27 14,823 285.6 9 

The decrease in number of requests is due to school contact 
program. Prior itlD implementation, schools ~.qould make 
independent requests. They now schedule the speeches during 
our school contaeit program. 

. No~: A maj orit)"" of the speeches given by personnel of the 
Community Relations Division tvere on topics t.hat 
encouraged the citizen of the community to assist 
and become part'of a team effort to suppress and 

. .Ereven~ crime. 

B. School Contact Program 

!1\s our society has changed so has the involvement of 
youth in the rising crime in our communities. In 
an effort to suppress and prevent this crime and all 
out ef£'Ort will be made to establish rapport with 
the youth in our community. The major goal of this 
progr~ will be to reacquaint the youth with their 
Police Department, the functions of the police, the 
role the police plays in the community, and the laws 
~\1hich generally affect the youth and their families. 
The Co~~unity Relations Specialists and Community 
Service Officers will be assigned to the various 
schoo~ in an effort to ful£ill the above outlined 
goals., In Sacramento there are 85 grammar schools, 
16 junior high schools, 12 senior high, 2 junior 
collea-es and 1 four year college. If the Police 
Deparbm~t through school contacts could accomplish 
some positive relationships with the chil~ren of our 
comnun~ty, it is felt that a major portion of our 
goals has been accomplished." 
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School Contact Program 
K thru--"3 (Your Friend the PolicemC'~.n) 

Periods 

9/1/69-6/30/70 

9/1/70-6/30/71 

9/1/71-3/31/72 

Schools 

70 

85 

66 

Pupils in 
Attendance Man-Hours· 

23,895 4.00 
I 

26(576 220 

63.2 3)000 

\ 
\ 

Total 
Months 

12 

12 

9 

First year this program tiJas operated solely by the Community 
Relations personnel. Each classroom ~vas visited and 1/2 
program presented. .~ '-_. 

Second year \.vas joint venture by Patrol and Community Relations 
personnel. Community Relations personnel scheduled the schools 
and provided training (lesson plans) for Patrol personnel. 

Th~d ye.ar Field Operations has taken program over and 
scheduled these schools. They do not go to .individua1 class·· 
rooms, but present program to large group. 

Junior <md Senior High School Disturbances 
(Rumor .Control and ScFio-ol-15is turbances) 

Periods 

9/1/69-6/30/70 

9/1/70-6/30/71 

9/1/71-3/31/72 

Number 

a 

14 

3 

Arrests 

o 

6 

20 

Man-Hours 

o 
322 

42 

Total 
Months 

9 

9 

7' 

·.prior to Sept't.!mber 1) 1970, the Community Relations personnel 
did not become involved in school disturbances or rumor control 
on junior or senior high campuses. Patrol and Detective 

. Divisions handled entirely. With change of administration, 
Commul1i.ty Relations personnel now play a rna] or role ~.vhen 
disturbances occur. So far this school year there has not 
been a maj or occurrence on a school ca~pus. There ~vas one 
minor occurrence over drugs in which Community Relations 
personnel made 13 arrests in one day and the problem stopped. 
The ne~j youth Services Division concept has also played a 
major role in altercation prevention. Hundreds of man
hours have been saved through this prevention program. 
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Junior and senior high schools (constant communication 
program). Officers contact principals, teachers, counselors 
and students to improve and maintain lines of communication. ' 

Period Number of Visits to Schools 

9/1/69-6/30/70 45 

9/1/70-6/30'171 l~O7 

9/1/71-3/31/72 645 

Note: 

-

Commu~ity Re1ati(:>us personn«;l nmv playa more important 
role In a~tercatlon.preventlon on school campuses. 
Th~s freelng the unlformed personnel for other tasks. 
Prlor to September 1, 1971) the Patrol Division would 
assign unifonned patrol cars around certain troubled 
schools during lunch periods and 'tvhen school \Vas over 
With involvement of Community Relations personnel . 
this practice has been discontinued. Thus saving'a 
tremendous amount of man-hours for Patrol Division. 

School Contact 
"c . \ rlllie Prevention) Youth ana the Latv Programs) 

Period No. of Schools Students Han-Hours 

9/l/69-6/30/7D .0 

9/1/70 .. 6/30/71 6 3,795 200 

9/1/71-3/31/72 12. 6,260 247.8 

Note~ Pilot program started in September 1970. Four junior 
high and two senior high schools, all students contacted 
on classroom basis. Community Relations Specialists 
played major role in teaching and developing materia1 . 
(See Appendix A.). . 

Well received by major:ity of students and teachers. 
Special emphasis placed on junior high schools in an 
effort to improve rapport bet~'1een students and officers. 
Officers were in police uniform when teaching the classes. 
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1971 t Harch 31 1972, 14 junior 
From Septerriber 1, d dO "y uth and the La\v" pres ented 
highs were cont~cte an ~l received and, very little 
to pupils. off~cers are .we i by students. Excellent 
if any disrespect shown to tlem 
program. 

Constant Communication Project 
. and Community Service 

"Communit:y Re1ati<:>ns ~peci~~~~;~ contact with both 
Officers will ma~ntalU pe h 'ghborhood leaders . . 1 person and t e ne~ , the pro.:Eess~ona , 'h T will attend all meet~l1gs 
on a continual bas~s. _f ey 'n an effort to form 
and functions of the gI01;rps t:- n Community Relations 
another source of comm~nlca ~~i;e officers will . 
SpeciaLists and Commun~ty, Se pro]' ects of the Commun~ty 

d d ssist the varlOUS . th atten an a, 'h' 'II bring the pol~ce to e 
Action Counc~1s. T ~s ~vl -

1 IH peop e. 

Community contacts 

Total Hanth 
Period Number 

..... 12 
7/1/69-6/30/70 8,008 

12 
7/1/70-6/30/71 53,257 

f 

40,392 9 
7/1/71-3/31/72 

Tour of Building 

People in Total 
Nan-Hours Months 

Number~ Attendance 
Period 

3,279 181.4 12 
7/1/69-6/30/70 126 

243.2 12 
7/1/70-6730/71 184 4,163 

2,225 199.5 9 
7/1/71-3/31/72 132 

een in effect they have conducted 
Since eso's program has ~he school districts have increa~ed, 
the majority of tours. the program has become well rece~ved 
their'tour requests and 
by the school children. 
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D. In-Service Training for Police Personnel 

uThe true concept of police-community relations is 
the tvta1 involvement of all police officers within an 
agency." 

CRO L. Flores and CRS H. Hogan attended a POST approved 
peR Institute for seven t·;1eeks at UCLA (560 man-hours), 
not 'included in special training for Community Relations 
personnel. (See ·page 10.) 

M. Shato?, L. Flores, D. Reynolds) L. Taylor attended a 
three day institute (~m PCR at University, of California 
at Davis (96 man-hours) included in special training 
for Community Relations personnel. (See page 10.) 

Lt. Dohm, Capt. Stark, Lt. K. Nulderrig, and Lt. Koller 
attended'a three day institute on peR at UCD. 

Lt. Dohm and C. Johnson attended a six week POST, PCR 
School at San Jose State. 

Inspector J. Bibica attended a seven week POST sponsored 
peR school at UCLA. 

Capt. H. Foster attended a six week 'POST sponsored PCR 
school at San Diego State. 

All above personnel attended during the July 1, 1970 
to July 1, 19}1 time period. 

Background Investiga1=ions for Recruit Applicants 
and other City Agencies by CRD Personnel 

Period Han-Hours 

7/1/70-6/30/71 

7/1/71-3/31/72 

. 
Community Relations Division had to supply personnel to conduct 
background investigation for police applicants, police auxiliaries, 
csa candidates, and fire department personnel. 

Crime Prevention Programs 
(Radio B~oaacasts, Dissemination of Brochures, etc.) 

Period 

, 7/1/70-6/30/71 

7/1/71-3/31/72 

-8-
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Community Relations personnel developed crime prevention 
programs and presented these over ~.Jeekly scheduled radio and 
TV stations. Also crime prevention brochures developed and 
p,assed onto community (English and Chinese). 

Note: Many small Chinese grocery store m-7ners ~-7ere victims 
of armed robberies (7-1-71 to 3-31-72). Brochures 
advised hmv to assist the police to prevent crimes. 

Recruitment for Minority Police AEplicants 

Period -. 
7/1/70-6/30/71 

7/1/71-3/31/72 

Man-Hours 

404.3 

459 

Community Relations personnel played 
CSOs and minority police applicants. 
nearby colleges to encourage college 
pat?olman examination. 

a major role in recruiting 
Personnel visited 12 

stu.dents to apply for 

Results: 25 percent of applicants for CSOs ~vere 

Hinorities: 75 percent of CSOs hired were minorities. 
25 percent of 4·0 patrolmen hired in Sept~mber 
1971 were minority and average college units 
tvere 90 for group ~ . 

Minorit CRD PersunDBl R~e~~tiun Oral Boards 
For Other City Emp 0.l.'TI1en.t Posit~ons 

Period Man-Hours 

7/1/70-6/30/71 

7/1/7-1-3/31/72 

32 

24 

Community Relations Specialists 

Requirements: 60 units of college or AA 
California State Vocational Teachers 

Credential 
Hinimum of three years on Sacramento Police 

Department 

-9-
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On September 1', ]_970, four men (already assigned to the Divi.sion) 
were promoted to 'Community Relations Specialists as they 1Tlet 
all requirements.. . 

Four other men ~V'e~re assigned t:o the Division as Community 
Relations Office.r.s. They tvere selected from 25 officers 
who had applied for the"four positions. 

One of the prime objectives of writing this position into the 
grant tvas to encourage officers to continue their education 
and to pay them EDre money if they obtained this additional 
training and education. 

Also the manpowe.r in the Division ~vas Doubled which allowed 
the Division to 2mp lement more Community Relations programs. 

Hmvever, the City of Sacramento adopted the pay incentive plan 
(education and POST certificate) v1hich has certainly encouraged 

.al1 officers to continue their education and improve .their 
training. There~ore, this is no longer an objective £or .the 
specialist rating. 

Training 

- "The n~aining ~vill be developed as part of the proj ect 
and \vill cO'abine instruction on the job from the regular 
assigned staff of the existing Community Relations 
Division. ':"ftlese specialists vJil1 be sent to selected 
agencies and colleges where outstanding programs :tn 
cormnunity relations) human relations, and other cours.es 
will improve theil: knot171edge and skills." 

Community R..elations personnel attended many and varied 
specialized~ .schools ~vhich improved their e:{pert~se on 
cormnunity relations. They also received on-tne-job 
training by 'working v,1ith other closely related divisions. 
(Han - hour s no t s hotvn. ) 

Periods 

7/1/70-6/301/71 

7/1/71-3/31./72 

Man-Hours * 
938 

217.5 

*Han-hours: of formalized classroom instruction. 

These 'man-hours· do not reflect the regular in-service ~oLlce 
academy that the Community Relations personnel attend yearly .. 
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Assjgnments for Community Relations Specialist 

-

"The Specialists vlOuld be aSBigned to the Community 
Relations Di(rision for administrative control. Hot;.;1ever 
for functional op2ration they would ~·]Qrk \vith tbe various 
major divisions in promoting an active and effective 
community relations program within each division" Also, 
it is planned, if request is approved, to ~'JOrk the 
Specialist as the lead man in a team of Community 
Relations Officers. This tvould be one Commu.nity Service 
Officer, one COffituunity Relations Officer, and one 
Community Relations Specialist. Through this team 
effort and t·zorking in the high crime rate areas, it is 
felt this concept \Vill benefit the Department and 
community in crime prevention. I' . 

This aspect is not fully implemented due to major 
reorganization of the Sacramento Police Department. 
Also a IIteam policingl1 concept developed in second year 
L~~~ funding and CSOs utilized to assist uniformed personnel 
in team effort of crime prevention. 

Community Relations ,Specialists assigned to area to 
coordinate community relations efforts. 

Juvenile Division reorganized into Youth Services 
Division. Community Relations Specialists assist and 
tvork with YSD personneltvho are assigned to each senior 
high school. 

In-Service Teacbi~ 

lilt is planned that the Community Re~ations Specia1.ists 
will playa maj or role in present"ing these subj ects, in 
a professiona~ manner, to all officer~ on the De~a:tment. 
Also, much effort will be made to adv1.se and sol1.cJ..t 
the cooperation from, all members of the Department in an 
intensified effort to improve the -relationship bet~veen 
the police and total community.1t 

Community Relations Specialists (and Captain) taught police
community relations courses at the recruit, in-service, 
and basic supervision schools. All personnel ~vho taught 
has a State of California, Department of Education, 
Vocational Teaching Degree. 

" Periods 

7/1/70-6/30/71 

7/1/71-3/31/72 

*Classroom instruction presented. 
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Man-Hours * 
2-48.5 

:63.5 
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Problems t1i th Community Relations Specialists 

Due to the involvement of the Community Relations Division 
in the community, it has become extremely difficult to 
separate the functions of the Community Relation~ 
Specialist and Community Relations Officers. At first 
a Specialist was School Contact Coordinator, one handled 
all the drug speeches, one tvas second-'"ln command of the 
Division, and one taught all the Community Relations 
subj ects at the police acaaemies. HQ\vever, the demartds 
on the Division by services became so heavy all personnel 
~vere required to perform all tasks. One assignment 
which has really hindered the program is Backg....:~:'0und . " 
Investigator (see chart on use of manpmver). Every time 
a ne~-J Iist is developed; Community Relation~ must furnish 
personnel for background checks. Ii'or a time the Division 
~vas required to investigate Fire Department personnel 
and applicants fo~ the Police Auxiliary_ 

This certainly affected ,;"hat assignments the Community 
Relations Specialists could or I;1ould perf01.-m. 

The problem then is that officers performing the same 
tasks are not receiving the same pay. This affects 

- the morale '\vithin the Di\7ision. 

Another program ~lhich Community Relations Division 
imp.lemented tvas the Career Developmen.t Plim. That is that 
personne.l assigned to the Community Relations Division 
will only remain a maximum of tvJO years. Since 
September 1970, 15 men have been rotated through the. 
Division. Out of the eight men who have left, five are 
field superv1.sors"3 one is ..in Intel1.igel1ce Section, one 
a crime scene inv.estigator,and one has resigned from 
the Department and ~s c~rrently a community relations 
man for the State Teachers Association. This rotation 
has offered the opportunity to train more m'en in 
Community Relations and extended the "concept intoField 
Field Operations '\vhpre the program must be accepted 
for it to work. 

This hOvle\1er, has created a problem for the selection 
of Community Relations Specialists. 

The availability to obtain the teachers credentials is 
limited. So this limits the candidates. Also an effort 
to maintain a racial balance in the Division has been 
attempted and this further limits the availabi~ity of 
manpower. . 

Also different communities (Black-Brown) want Black and 
Brmvn Community Relations Officers to serve their area 
and it has become necessary to assign areas on this basis. 
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T~e~efore, a Specialists might have a geographical area 
s1m~lar to a Community Relations Officer. 

It is,J:"e~oI?m::,ndcd that the Specialists rating be eliminated 
so the D~v~s.?l'.;on Commander and Chief of Police have more 
officers to draw from in selecting men for assignment 
to the Divis.i.'On. 

Community Service .officer' 

One change in requirements: 

tlCo~lege s~udents ~vho are maj oring in Police 
. SC).enc.e \~ (receive first preference) ana 
~ncol..lraSE'd to continue theh: stuaies. Some 
arranger:-vents could be made to fit tneir work 
schedules so as not to conflict with their 
college:coursel3 . II, 

. 
Po:ic: science students N:=re not given first preference. 
Ou~ of 12 CSOs \·]ho ~vere h~red., 3 were police science 
majors; ~ ou~ of 12 were minorities. The City has also 

_ made ~va.~lab 'Ii ~ to successful CSOs the option to' becoming 
a pollcernan ~~thout further testing. 

Note: We stated ~..;te would adjust ~vork hours around school 
schedule asd they must work a minimum of 20 hours. 

This shoula be changed to adjust their school schedule 
around the~r wor~ sche~ule. This has been one of the 
maj or hand:!l..caps I11 assJ.gnment of tasks. 

CSO Uniform 

. "T~le COlliIDlu~it:y Service Officers \1i1l ~vear uniforms 
~·]h~ch t:nll be d~st~nct from those .of tne he ular officers 
They w~ll r;o:t carr~T guns.;n \'li 1 have no pot-Jers 0 arrest. 
The C~mmunlsY_S~rv~ce Off~cers assigned to the Community 
R:=\a~lons D:Lv.l.s~on aJ?-d the Commun~ty Relations Specialists 
wl1:1 wear a fullaz~r vnth. th:= ma~ch~ng or complimentary 
colored slac:Th~s \·nth a dlst~nctlve emblem on the breast 
pocket." 

CSOs have be·\en assigned to t;vork in a uniform. This 
uniform is different than regular officer.' A separate 
patch v.m~ developed for CSOs. Hotvever, the Department 
adopted It for the regular officers and emblem for 
squad car. 

It is felt a distinctive uniform is necessary for identity 
in the commuaity. 
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Community RC!lations Specialists ~vear blue blazers 
and these have become knm,;Jn to students and community 
residrnts as Community Relations personnel and in effect 
have become the uniform for Community Relations.personnel. 

Operations 

Community Services Officers will, as part of their 
duties, perform the stated' serv5.ces ~.vi.thin the outlined 
departmental divisions. (See Appendix B.) 

Training - Com~nunity Serv'ice Officer 

The'trai11.i1.1g '\Vill be developed as part of the proj ect 
and will combine classroom instruction and on-the-job 
instruction from regular police officers and supervisors. 

Instruction will include material on the nature of the 
police task, hmv police departments operate, community 
services and training as to hm-] thes e services can be 
brought into play to aid the police mission. In addition, 
each Community Service Officer assigned to the Commun.ity 
Relations Division will work as part ·of a team with a 

_ regular Community Relations Officer and a Community 
Relations Specialist. This ~vill enable the Community 
Service Officer to take part and help promote an active 
community relations program vlithin our city. (See 
Appendix C.) 

Problems - Community Service Officer 

The program was approved at approximately the same time 
the Chief of Police retired. Ho\vever, the ne\q Chief 
was most sUPP9rtive of the program and mad~ his support 
known to all police personnel. However, w~th a change 
of .command there is always a period of time. the Department 
is in a state of change. 

Division Commanders were requested' to furnish sugg'estions 
as- to what meanful tasks the Community Service Officers 

'could perform. Most suggestions were for in-house, 
clerical tasks that did not meet the criteria as set 
fortp in tbe grant application. 

Therefore, Chief Kinney, Deputy Chief Martin, Gene Muelheisen 
. of POST, and Captain McNanus developed the current guide
lines as to the functions of the CSOs. 

Two hours out of the 24 hours in-service academy was set 
aside so that the role and functions of the CSO could be 
explained to all police personnel. 1 
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Special bulletins were developed and given.to communication 
personnel and field supervisors that expla1.ned tvhGlt type 
of calls or services the CSOs could perform. 

Hot..;tever, like any large agency chat;gc: is feared and ~ften 
resisted. Some officers were SUSp1.Cl.OUS, un~ooperat1.ve, 
and misunderstood the role of the CSOs. It 1.S felt that 
the CSOs were handicapped by this resistance, but as 
the officers observed the CSOs and found they tvere 
relieving them of some of the lesser tasks, they started 
to accept the program. Today there 111ight still be a 
misunderstanding by some, but generally the CSOs have 
become a necessary part of the Department. 

Trainin& 

Due to the lack of input from the Training Section, the 
Community Relations Division had to develop a suggested 
training program. The Chief of Police t9aS ma~e at:Jare . 
of the proh1em and 'assigned a Sergeant to aSSJ.st In. se~tlng 
up the curriculum and the manpower t~ teach ~he subJects. 
CSOs received 40 hours of classroom lnstruct1.on the 

-first week they were on the job. They were then assigned 
to the various divisions as observers and then spent 
8 hours in the classroom each \veek (Saturday). This 
t..;tas very effective as they could discuss and question 
anything they did not understand. 

They have received a total of 132 hours of formalized 
classroom instruction. 

Recruiting 

The original deadline for filing for CSO had to be 
extended due to lack of response when first announcements 
were made that the City was seeking applications. 

Community Relations personnel were th~n a~s~gned to help 
recruit applicants and to encourage mlTIOrltles to apply 
for the position. The results were tremendous. A total 
of 495 applications were received and 25 percent v7erc: 
from minorities. However, the involvement of Communlty 
Relations officers took them away from other community 
relations programs. 

Community Relations personnel also reviewed the ap?licat~ons, 
assisted in the testing, conducted the backgrou~d lnvestl
gations, served on the oral bo~rd, made.arrangeme~t~ for 
the physicals, and played a maJor role 7n.t~e tra1.n1.ng. 
This certainly placed a burden on the DlVlSlon to keep up 
with the on-going community relations program. 

-15-
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Special Problems 

The grant t..;tas approved and started on June 1, 1970. 
Due to the pa'fper tl70rk (LE1\A to CCCJ to City Council 
(for approval) and back), we could not start to 
develop guidelines for recruiting, hiring, training, 
etc., until September 1970. The recruiting, testing, 
investigation, and fi'nal selection did not occur until 
AprilS, 1971 (first day the CSOs reported for vlOrk). 
The grant was to end on Hay 30, 1971, which tvould have 
meant this aspect was only in operation approximately 
two months. l{0\\1eVer, an extension was requested and 
approved and grant tvas not to end until August 31, 1971. 
(Note: Another extension obtained because $29,990 of 
grant funds had not been used by that date. LEAA 
approved an extension until February 1972 so the funds 
could be used to remodel the 3rd Floor and provide the 
Community ReJ_,ations Division tvith 1,100 square feet of 
office space.) 

Equipment 

The grant provided funds for four vehicles to be used 
·.~by the S~'70rn Community Relations personnel. This equip·· 

ment tvas ordered in September 1970. The Division had 
only three cars available to. them for nine Sviorn personnel. 
This necessitated getting approval from LEt~, City Safety 
Officer ~ etc., for three officers to use their ovm 
vehic] es to perform Community Re:'ations Division functions. 

The cars vJere received in Harch 1971. The Division then 
had seven cars for 'a total of 21 persons to use. Hith 
the cooperation of other Divisions, some other vehicles 
~vere utilized. 

1\Then second year funding became available, three additi,onal 
vehicles ~vere requested and approved. Again we were 
faced with delay on obtaining this equipment. To date 
we have recei.ved t~vo new vehicles (April 1, 1972) and 
ar~ ~till waiting for~e third vehicle. 

Hal1de Talkies (3) 

Again the procedure to obtain equipment ~'7aS very slOtv 
and ~'Jalkie t,alkies did not become available until l·farch. 
They vJere us'ed in our vehicles that were not radio 
equipped. Prior to that time the officers, ,\vho used 
their personal cars, had to borrow from Field Operations. 

Other divisions have been faced tvith similar problems 
and no cars were available to Community Relations personnel. 

-16-
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Therefore, personnel had to be doubled up in one car 
which cut do.m an efficient operation. At this time 
it is un~.n ~en other vehicles will be delivered. 

Qffj;£c Seace 

The division suffered from lack of proper office Space 
and 22 people were operating in an approximate 400 
squa.re foot area. Until the 3rd Floor Was remodeled and 
our office space increase to 1,100 square feet as of April 15, 1972. 

Personnel - CSOs -----_.----------
After the initial training period (April to July 1971), 
the eSOs "ere then aSSigned to Patt"ol and ComnlllIlity 
Relations DiVision. They worked in north, south, and 
central areas, and responded to radio and on-sight calls. 
The esos aSSigned to Community Relations Division accOmpanied 
S.'orn personnel on their assignments and gave most of, 
the tours of the Hall of Justice. They seemed very happy 
and had ve~ few problems in performing their tasks. 

- During the Summer months t,,,o CSOs were assigned to mark 
and tow abandoned cars ~r the Yraffic DiVision. Thus 
freeing S{vorn persorme1 £01" other tasks. 

With the approval of the second year grant, all CSO. 
"mre then a"~igned to "mrk the Oak Park area as part 
of the team POlicing effort. One of the esos expressed 
extreme resentment,to this assignment and problems 
Within that community .Started. Only a few vocal 
:reSidents and nonresidents expressed this dIsIITce for 
this aspect o~ the program. 

The aSSigned esos performed their aSSigned tasks (see 
charts for calls) and at this Point express their support of the concept. 
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APPENDIX A 

cor~1UNITY SERVICE OFFICER PROGRAM 
OAK PARK S'1'OREFRONT PROOHAM 

RVleE OFFICER USAGE IN CAR ASSIGNMENT. . 
. 

HETHOD OF ASSIGNMENT NATURE OF ASSIGNII:ENT 
1v10NTH SIGHT RADIO 1 CIVIC TOTAL CRIMINAL SERVICE TRAFFIC TOTAL 

NOV. 266 173 180 619 117 377 125 619 

DEC" 182 159 157 49$ 77 300 121 h98 
r 

JAN .. 274- 160 112 546 71 311 164- 547 

FEB~ 117 226 98 441 68 243 130 ~'~,1 

1MR. 123 91 44 25$ 21 173 64 258 

f.l.PR~ 152 125 43 320 41 179 100 320 
r-

M.&..Y 222 207 55 484 49 290 145 484, 

JUNE 196 250 30 476 67 2'12 137 476 
TOTAL l,332 1,39l 719 ?,6~2 511. 2,145" 986 3)642 . 

...... ,.. 

II • OAK PARK STOREFROl' 

1110NTH I DAYS OPEN MAN HOURS PUBLIC VISITS PHONE CALLS OFFICER VISITS ,I 
r-

OCT. 12 ,. 192 46 16 53 
-

NOV. 25 " 20$ 251+ 95 289 

DECc 25 l~OO 221 109 243 

JAN. 25 196 117 ' 76 . 225 
-

FEB~ 21 184 225 70 240 

!vJltR4 23 161 178 70 183 
. . 

1~·0 81 :llro 93 20 AFRo 

MAY 22 176 116 100 223 

JlmE 20 156 161 81 146 

69$ 1,742 1,411 . 193 1,813 
I 

TOTAL 
: 
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APPENDIX A 

SACRAKENTO POLICE DEPARTMENT 
CO}\TI\lUNITY SERVICE OFF.ICER VlORK SCHEDULE 

ASSIGN],mNTS JUNE 71 J.ULY 71 AUGUST 71 SEPT~TI3ER 

PATROL DIVISION 32 61 108 113 

TRAFFIC DIVISION 23 46 38 36 

cm,IT.!. REL. DIVISION 6$ 93 67 12 

TECH. SERVo DIVISION $ 5 19 

YOUTH SERV. DIVISION 1 10 

DETECTIVE DIVISION 23 5$ 35 

ACADEMY 44 12 4 

SPECIAL ASS~GHMENTS 4 1 24 27 

TOTAL 202 271 278 221 

71 total 

314 

143 

240 

32 

11 

116 

60 

56 

972 

NOTE: The above is "the nu.mber of officers that were assigned to the 
assignments. 

" 
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COH!1UNITY SE~VICE OFFICER PRO GRAN 
In-Class Trainin~ 

(:) 

The following is list of the re~ J~ 
offered at the bas~c acadern r f _ ~u:~r co~rses that are 
tqhich would be applicable f~r or recrult pollce officers) 
or very little change to be the CSO Program t'lithout change 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. -

adapted to the program. 

First airl to the injured or sick. 

Defensive tactics. 

Administration of justice 

Legal aspects of firearms 

Jail pr.ocedures 

Jurisdict:ions of other law enforcr>m"'11t - ~ '" agencies 

Narcotics and drug recognition 

Police records 

9. Traffic control. 

Contact the selected instru~tors for the b and .Q riu; C' '" t-1-. ", .. " .-..-1= -1=.__ .... .! _ ~ a ove cours es 
any ~d~;~;ti~;Ult~.L.Lh~i~L~~~l~~e L~:~eb~so PdersonneJ. so that 

ma e. 

Po~sible Ne~·l.sourses Hhich Could be Ivorked 
lnto Pr0c2:~ 

. 1. Police Relations 

2. Understanding their function into the total 
and limit:ations and duties of their tasks.. concept 

. - -
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.COMHUNITY SERVICE OFFICER TRAINING PROGRAM 

Lost and Found Property Calls and Related Reports. 

Reporting Vandalism and Conducting the Preliminary 
Investigation in Hinor Cases. . 

Reporting and Taking Reports on Abandoned Refrigerators, 
Vehicles, and Buildings. 

Serving as School and Park Patrols (Taking Missing Person 
Reports). 

Taking Reports Related to the Referrals to Other Agencies. 

Taking Reports of Illegal Postings and Performing the 
Minor Investigation of Same •. 

Developmen:t of the courses ~vhich will cover the above needs. 

I. Report tvriting (concernin.g the refated re.ports 
and overall basic report writing course). 

2. Basic preliminary investigation course. 

3. Patrol and observation. 

4. Referral agenci·es .. 

5. Basic civil and criminal lmv. 

6. Classification of offenses. 

1 
~ '.' C01'1l:111NITY SERVICE OFFICER TRAINING PROGRAH 

at police License.d Street Dances and Acting as an Obser~er 
Special-use PerlUltS in Neighborhoods. 

As an Integral Part of the Dep~rtment'fs Community ~elations 
Proaram. Improve Communicatlons ~etwe~n the ~ollce. 
Dep:rtm~nt and the Neighborhoods In W~lch he lS Asslg~ed. 
\']ork in Close Cooperation with the Nelghborhood Counclls. 

d d to ass;st CSO personnel in Development of courses n~e e .... 
performing the above llsted duties. 

1. Crowd control training. 

2. 

3. 

Race relations. 

Oral communication. 

Human relations. 

~~.,..-"'V-
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COl'1MUNI'1'Y SERVICE OFFICER TRAINING PROGRAM 

PrAese=:ving Crime: Scenes Until the 
rr~ve. Investigating Officers 

Under Di.rection 13£ a S I upervisor Assist 04h nvestigators aL Crime.Scenes: L er Officers or 

Picking Up Lost o.r Found P roperty. 
Assist in the In~' , t.-,erVlew of Youthful f o -fenders. 

.Development of courses that tvill 
cover the above needs, 

id~dntification, and preservation 
eVl ence, 

1. 

2. -
3. 

4. 

Collect-ion, 
of physical 

Crime scene searching d' 
note taking. ' ~agramming, and field 

Reve~dogni.tion of physical evidence - ~ ence. and rules of 

lntervietving and interroE::at;on 
'-' .L. techniques. 

/ 

COl'11'lUNITY SERVICE OFFICER TRAINING PROGHAH 

Reporting Evidence-of Delinquent Juveniles and Other Crime 
for the Follmvup by Criminal Investigat.:ors, Vice Officers, 
Narcotic Officers, or Others. . 

Report Suspicious Subjects of Peddlers. 

Report Defective City Equipment and Dangerous Conditions Such 
-. as Street Lighting, Traffic Signals Out, Sidet'Jalks, and 

Curbs in Need of Repair. 

Reporting Cases of Child Neglect. 

Reporting Cases of Sick, Senile, Alcoholic, and Distressed 
Persons and Assist \>lhen Required. 

Report Unusual Cases of Litter or Debris. 

Direct Traffic in Emergency Situations or- Fixed Post 
Assignment. 

-

Deve-loprnent of courses to handle the needs of the above functions. 

1. Patrol and observation. 

2. Juvenile procedu~e' and control. 

3. Basic crime law and City Ordinances~ H&S Codes and 
H&1 Codes. 

4. Traffic direction. 

5. Referral agencies (capabilities and limitations). 
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COHlllnUTY SERVICE OFFICER TRAINING PROGRAM - 1971 
TIZt Hours 

APril (On(~ \jeek, 40 Hour Course) 

1. 
2. 

3. 
4. 

5. 

6. 
7. 
8. 
9. 

10. 

11. 
J 2. 
13. 
lA. 
15. 
16. 
17. 

Orientation - Chief Kinney and Staff 
City History and Government Structure -

A. Foley 
Department Organization - Lt. Thayer 
Jurisdiction of Other I.Ja\.] Enforcement 

Agencies - Lt. Tracy 
Police Ethics and Professi.onalism -

D. Reynolds 
Class Notetaking - J. Johnson, SSO 
Oral COlTImunica tion - Capt. Hdlanus 
Report Hriting - Lt. Dohm 

'Department Rules and Regulations -
J. Pieratt 

Uniform and Equipment Regulations -
L. Taylor 

Genernl Orders - C. Clark 
Complaint Referral Agencies - Sgt. Hogan 

-Radio Procedures - Lt. Mijares 
Drivc.rs Education - Traffic Division 
Tour of Station 
Interviewing Techniques - Sgt. Matranga 
lJublj.e Relations - Capt. HcHanus . 

Four Hour Session on i:he Follm-Jing .saturday 

18. Overview of CSO Progr.am - Sgt. :Mal:ranga 
19. Police Relations - Sgt. Al:-thur 
20. Field Problem 

April's Total 

May (Saturday, Ejght Hour Sessions) 

21. 
22. 
23. 
2Lt • 

25. 
26. 

27. 
28. 
29. 

First Aid 
Defensive Tactics - Ins. Mayhew SSO 
Juvenile Procedure - Lt. York ' 
Oral Communications·- Sgt. Marquez 
Patrol and Observation - Lt. Frame 
Traffic Direction and Traffic Calls 

Lt. Carey 
Race Relations - Sgt. Harquez 
Jail Procedures - Lt. Taylor 
Crime Scene Protection and Search 

Lt. Link 

Hay's Total 

2 hours 

2 
2 

2 

2 
2 
3 
4 

2 

2 
2 
2 

2 
4 
4 
2 

40 hours 

4 hour 
1 
2 

44 hours 

10 hours 
4 
6 
6 
6 

2 
2 
2 

2 

40 hours 

I, 
t , 

e 

.. 
{""-'" 

( : .. ~ 
" _.' 

June (Saturday, Eight Hour Sessions) 

30. 
31 
31. 
32. 
33. 

34. 

35. 
36. 
37. 
38. 
39. 
4·0. 
41 

42. 

Narcotic and Drug Recognition - Lt. Finney 
Capt. Finne.y 

Police Records - Lt. McAlexander 
Oral Communication - Sgt. Harquez 
Court Procedure and Testimony -

Sgt. R. Johnsen 
Collection, ID> and Preservation of 

Evidence - Lt. Hamilton 
Crowd Control - Lt. C. Johnson 
Human Relations - Sgt. Harquez 
Laws of Arrest (Citizens) - Sgt. Ballard 
Domestic Cases - Lt. B. Koller 
Firearms (Legal Aspects) - Lt. Schiele 
Mentalsand Alcoholic Cases - Lt. Soulies 
Militants and Special Interest Groups -

Sgt. Chatoian 
Investigation of Hinor Offenses - Sgt. Narquez 

June I s Total 

Jul,(_ (Saturday 8 Hour Training Sessions) 

43. Criminal Lav1 - Lt. Kunz 
L1-4. Administrat:Lon of Justice - I.Jt. Heitala 
45. Report Hriting - Lt. Dohm 
46. Examinntion 

July t s Total 

TOTAL TRAINING SESSION 

4· hours 

2 
4 

2 

2 
2 
2 
2 
2 
2 
2 

2 
4 

32 hours 

2 hours 
2 
3 
1 

8 hours 

l2ll- hours 

In addition to the class hours of training, the students ~vere 
given handouts on most of the areas covered. Instructors were 
asked to develop practical training into their courses" These 
instructors were also given a list of the functions of the 
Cornmunity Service :Officers, so to better develop their course 
lesson plans or outlines to the needs of the students. 

Due to the fact that most of the CSOs are attending college 
on a regular basis, Saturday ~VaS felt to be the best day for 
this training. Host of the CSOs were also talking of summer 
school, so it was felt that the Saturday sessions would be 
continued even after the school year ended. Those students 
which could not attend for some reason on the weekenD (National 
Guard, etc.) \vere asked to pick up the notes from the others 
in attendance. 



Also \-lith the Saturday sessions) their class hours ~vould not 
confl~ct wirh that of the regular training academy on the week 
days. Sgt~ Marquez, supervisor of the CSOs, acted as the monitor 
for the traini~g ani as a part of the instructoral staff for 
the training relat~d to community relations and other related 
police practical training. 
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RAD!t r.ALL CODES 
--rrTi2/71)--

A A 
J n~ts Clear t:n'~ -

9
9

0
°0

1 
Dire Ernergenc". All U • _ uto ccident: ~ .l'requency 

A~andoned Car to low-up 9
900JIA - Auto Accident - A~bulance - 1 

9
900g5 - Traffic Congestion 

Out of Sen'ice 

9
90093A Lenving Vehicle for Few Hinutes 

In Service 
910 Prowler 
912 Requesting Stops 
iji43 Reque~cing Registration 

- Telcpnone your office 
~i;A - T~lephone your ho~e 

921 
Telephone Co:n1TIunicncions Lieucenolo,"_ 
C.lr Clouter 

922 Drunk 
, 923 Indecent Exposure 

924 - Co~e,to Hcadc;uarte~s 
~~~ .fuat is your location1 

- Dead Boay 
~3237 - Suspicious subject 

Burglnr AlntT.l 
936 - Request Warrant Check 
~3~~: ~ucom:lted Hant Check 

~our subject ~anted tor f 
936H _ Your subject wanted for a elony 
940 _ Heet the o~icer a rnisde;nea:nor 
940A - Meet the citizen 
~~~ - Ci~izen ~olding'a prisoner 
945 - OEticer noldin~ a prisoner 

A"bulance follow-up 

~
.o ~rug co~plnint in a school 
! :ocou.plece tel~phone cnll 

rark~d venicl~ - unc~cuoieci 

9
')77°18 P.it'ked vehicla b· .. ·i-··d···' Suspicious vchic i~"" '·.1 J.:~ ~t::\V;J.y 

9977~-b ~fis <Lng parson 
.. \ .. 'fIo have a Doct ~' E 9i3C _ T' ' o. ~n merzency "cc--

97 .. ·ere 1S no Doctor in E",«r .~. ~l,0t; 
978

0 Request a Record Ch ' . - gency ~c.a!:~on _ Rec;ue ;ec~ our Oepart--ent 
980 Ch 1,5 t, a C,mtr<,.l Juvenile Inde:< c.. .. eck 
9 ec" on the ~'el fare 
981 - Check on sick or injured 9~32 -C~eck on illegal burnin~ per50n 

Cneck 00 haznrd ~ 
~~~ - Chec~ ~n traffic hazard 
991 ~USP1C~CUS circu~stances 

,tessage delivery 
992 !ransporcation . 
999923X - "em~le Transportation 

994 
Ass~st citizen 

995 Bomb threat 
996 ~ny fire alarm 

.ou~d property 
ETA Est1.mated time of arrival 
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RADtO CALL COJE~ 

(l/12/71) • t 

• 
) 

J 

207 Kidnap 
211 Robbery 
240 - Assault 
242 Batterv 
245 Assault with Deadly Weapo 
261 _ Rape n 
273a Child N~glect 
~i4S K:ep th~ P~ace (Including School Patrol) 

- D~sturb~ns the Peace 
4150 - Drunkel1neJs Involvtld 
415E - Noise Disturb.1nce - :'<0 vi l' 415F _ Family DisCUrbanctl' 0 "nce tnvol\lc\! 
26105J - Distu::bnnce - Juveniles Involved 

Burglary 
480 - H~t an~ Run (Felony) }88E Hu; _anCl Run (Nisd~t:1eanor) 
,~~ - Then 
487 Grand The ft 
502 Orur.k Driver 
503 Stolen yehicle 
505 - Reck less\"Drivin 7 

594 - ~!alicious Nisch'ief 
5150 - Heltcal Subject 

CODr: 1 

CODE 2 

, 
CODe: 3 

CODE. 4 

CODr: 6 

COOS 7 

COO:: 8 

CODE 10 

CODe 20 

-. 

Acknowl,edge, did on radl,o. you r!!ceive, CIl:~I,' in 

urg:~~ call. do not: celay bue OO!!)· aLl 
traCtlC regulations 

E~ergency 7a11, Use of red lisht~ an~ 
Slren per~;l1ssive 

No further assistance n~cded at 

Request car ~nsh at - - - -

Requesting pe~ission t at _ • _ _ a eat, 410 ~acir.g . . 
Transmit on Channel 4 

Return to Normal Duey 

Notify Ne~s Services 

j., -

.. 
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CRIl·lINAL 
211 
240 
242 

245 
261 
273A 
1!-15 . 
460 
4($11' * 
487 

50.3 * 
594 '* -
921 * 
923 
926 
927 * 
933 
941 

~ 942 

950 
994 
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901 
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NEWSPAPER ARTICLES 

OAK PARK PROGRAM 
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EncO-~tr~lginz ir.iti:::tives are beir:g taken by the 
City of S;;;cn.r::er.to eon:;! PoEce. Chief i,VilHi1:::1 J. 
Kinrse,r to P~\w:c::! L:!c O.1k Po:!:-1: 2:-ea L~e high st~m
<lards ~f r-o!lc~ protec!ion the r:;.::.jonty of its rest-

, •• dl~ftlts It ?,,\"t1i:::!:c-:ted i::Cey~ ~t,·a~L... . 
Tbo :situation is se:!5itin~ a~d complex, involving 

. ' • 1 ., d.cl l' - , ~. '" ~ '; racl:~ ;?ttltl!~:;5 :!r', 2. uZC '~:'::6 ... ,;,:,s:r.eS5 actr,'I:Y m 
• ,Olk F...'!rk. and it is corllmen:i:.::h!e Kin:1ey is pro

cecdb ... :: with Cilre to up~r:.:c.e police operations 
.•.•• '\yhiItl :tryi;lZ to re5p~ct the feelings of a broad 
:' •. spectn::n of ::e!.fde:tLs. 

- .:.. The cnief fOl::;d he;~ful a s'.1... ..... ·ey of Oa.'-\. P3.!'k at-
t(titucieso': a t::-:lm of Eee i..--:::er-.. -ie'serS who Ques-
tioned o~:er 300 resfuems. Many Iacets-of com.:;'uni; 

-ty <\tttti'..!de ·xerodJ. lez:r;:ecL The ~G5t signific.::mt f:l.ct, 
<probabZy. W~'i that an o .... e!"W"~elmli1ci· p.t.:r:1:J,=r, 

blacks ,c;nd ...... ~;i.~S, desire bet.;:e. police protectic1!. 

The chief plans to increase the number of bI<lck 
officers serving the Qfea -and has promoted pres~nt 
bbck. officers for re5ponsib!c d!.HY in ·Oa.t: 1)<1.).: •• -\t 
tJ::e same ti:::e. 1':e r.gh;:::l is de~e:r.1ined to place ilis 
best officers b the areil, bb_d= or .vnite. The crite
rion is not so much an officer's race as his profes· 
sional competei1ce... _ 

... '._------
The Bee's sur,'cY de!ermined there is sharp divi

sion an::ong residents as to another propos21 ad
vanced by Kiii.uey. Tnis ,,3.5 t:ie operation cal!ed 
.. communit .... p:ofi!e," w;;fc.~- ,\VGuld D:l'.-e er:t2i.!ed in· 
fo a-'o o-·~"":,,,o ""o~u- -e-~r''''n·· ~"hl'c'n m-nv 0': n:1 Ll !1'",::.!..,_!,..", u oJ L ' •• :;'l~'~ .!.:' '~' . 1"'-'. ! 

them regarded E.S ,ep!.l6-.3.~t :J:5 orou:en5ill .. 
The chief ,-,,;f's,;ly dec:c~d t~ drop th:s proposal in 

the w2...",e of T::e 3::= s'..lr·;ey. 

.TJnr.ey's over2,!l C!!:rl to ser.·e t!1e area with offi-
'". Kinnf:'v pbns to Ioc:;te 2 poEc~ substation so::;e- cers r.~o .. e I~uo-:;!ec6::::lb!2 as to its r<:sidcnts'disp;::,-·. 

~(.rhe~e i.; th-:: 0:=.:" P~,::k district- This is a move T~e ra:e cultureS 2.'::1 bckgrour:cs, otHcers f2.miliar 
... ~.ec·s sr.lrYcy four:d wO!.lld be v.-e!cm:ned by a 'C.'!:1jor- with Oak, Park's inch-;ct:2.1 pro::,l~ms andnef~!1bor-
. - _ =:rty of Jr£!siCcr::5. Tnere were SL."Cng objections. how- bood ma.~eUp, 2..-.1 ofii;::ers i:ni:n:ed with ce~er:-'h2.

'ever,' tC) bc:..tln6 L'1c ~ub5tatiQ~ fu the old Rec!<ea- lion to ,;virl the r::s~ect of the residents "'ill go s. 
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-, tion D.:'par..;;:e!'!t BuHi!!ng adi~cent to james Me- 10::g way toward bpro'\ir.g police operatioD.s in \ 

... ClGtc~y Park. _. .' _', .. _ .. - '::> ._- ,,' ,,_ Oak Park. '.. .~.~.,:..., - _:.;::'.: ::..;~.::~.};.¥~~:}~~ ~: }!. _::.:, {:-/:. ;'" p, , :::;:?~ _ -~:~~:: -~~_c-:~::'7_;: :~;i~~'~;:~~~~:':~:~tf:'T-;-;:~--:- c,f:~r ;---~:~'"0~'.~~:c-- ---_ L 
':,:.~? :~Po.lj ce Comn) un;f~ Ref afi on's "_.: .. :'~:.:.'.'~.::.,.:~<~'.::. .,,:.··:~~r._::·t~~£::)·:;~~~Z':· -?:'::, ':: -.-" ':' 
I>~ t C' .. • .~. :.:... • ~~".' •• ""~'~:-J.; .. :: ... ' :: ...... 0 :"0 ~ ~~ 

--::~L':i -~~'- f~ev. Collins EndorsesOcik Park P/~g-r.arn -: 
- ." .. .;~ . ~ TtW Re7. E. 501:0:3 Co~ j;:, •• as 
• ..:i - ~:ch .... ;;-::-"a.'1 of tha &::--"';<;:11 Cv--:~'ee '''''t.; _" , :_ ~- .. 4 --:: ... -:. :--- .. : -

• .,..- • -for ;a Batt::>;:- o~ ;::,"!-~ .1::5 c.;:::e,--=""" -"''''d>.~ .., to- ...., - - oJ", ___ 4-

, ,:- ~ .... " po!1~~ C'O::::":::~.:::.1t .. ;'" rci<::.tio=s o:::':ca in :. ..... :o~~ l'atk. -
OJ .. ~'.: .:; CroTf: .. - --<:~o- ",r c"' ... ·"...- "'--.,,,,,1 _11!" .- " _, ~ ~Q..:,l,1.. J. v.... C __ II."'""-'': t-..;. __ :- ..... _ 

.- ':cf 'ta lli:l::.c6t E:;;sco:>ai C.c~6. 
:WC - ~ . '. 

,:. -lYe aze or~~ac ":1ri.:' t:-o. ~ce"" et-
.. ~ ~ fatts of r::-s;. Sac~~~~o "-i'JE~" De-

~. jlJ.E-;:::U!ent L"'l. !.i:~!.. ~<:er:l'or ::0 :::::!~:e 
A' the:'S<.4"'ei;ts :>":~ :Juks sale 'coL <:l:e rot
., .. c~",;-s to Cit! ::,;.-:U t!!:""-;-; ... 

\. : -~ .... u .. ·~r ::.;:r.":' :::"'t-.·~", ... '_~c>_ c.~."-.. " ,;, -~ ... ~ ,~~_"",--..,t ....... _c;,,;.f'{\.!_ .. " 
• oc"O~ -"'I':: t,,",_t .. "::t'l-%- --- ,. ... ~, _..--"': _010 ; __ 
II) -- 'I .... \,.;_ ..... - - ... ~ -- '<t __ .. ""~"'''t... __ ... ""'" 

• .. .. :po.~~lye ~..=~ pr:r:~~on ?,==::-:=.:::. 
~ .~_~~', ·~~to.retb.e i:;·~-;:u::d. cc ... .:;CCf'..I:"!! 

Ot Ute busce.sS'::len in Uts ;:,rea 2...-.1 
hopeful!:.' e:ey will reestabEsh s~ores 
\1"hicn ~il !:!eet our r.eeds. 

. ·.;~We- strouZl:-- e:lcor::~ a fair e=:.
fO!'~e!::er.t 0: d! !::'';';'S by tta po;:ce c::- ' 
pa."t:::e;::;: a:>d U:-;e L':.e!!: to o;:er:: =.::l • 

office-in the Oak P1!'k _-\rea. ' 
w\'te '.\i!:n to reai'c i~ c!cJr ~~:it t:~!3 

Q!fice ~lL :lot be a su!:mat:o:1 0: ::r 
lice p!"'e~ct =ut ',n!! be ,J ~oUc:e c~:=
::lur:!~ :e!a~:o!'!s office ·-.... h;c~ ~~·i:~ :e 
;nore 2C::~S.l=te co ;:es!da.:-:~ 0; O.::~ 
P:l::;: .• 
. Col!~3 cc=~t:=or::ec T::t! 3:;~ :0:'

c:1~d:.:::~:::; J. ~!.lb;:c on!! L-: .. -\:J::.! 
willa sbO',I,'ed t~ac· 64 per cent ot ':he 

'*' .... -:l!o.{' .... ~ ., + ,. 

~"""" ..... ~ ......... ~ .... ,J .... _ ;;;:....~. , ___ ,.:;.,._~!-~"=-~~~4o ._~_~_ ........ _"t .... _ .... - . . . 
"', , .. ~ a •••• ' ... 

"W 1!00,.':' .,., ...... .to.,. • ...-- .. .. -: ...... - ... _. 
.. ,.. "' 

peO?le cont2.cted tho\!ght <estabUs~· 
u:eut or. a pollce C:":£ce in the Oak 
Park 2...rea fu!S cssically a ;ood ;cea. 

E= said this ~a:;e an ir.ciic:i~ior. ::ow' 
,.. .. ~2..-"\- l"'e5icie-"~S' ~"'d bu,i"'o,:;s Ooc~:~ -". ... .. ... ...........- - ... _- ~ ..... ~.-

of 0:;:, ?~k :~l~ ~~t -::r.ti '.\"ere a s[::!:~ 
m3,joffiv a:bid :0 sneakl)ut. 

He ;;'(50 aec!:;red:' 
"(') .. 1., • ~--" ·.,>~e.,t ;.>o~· L1.e po-.: - ... Ja: .... ~ ...... ~..J,. .. '::-.. -J~ 40. :-,..._!..!l ...... 

!!ce ~e ~ct ~e~cea .. 

:'t..:! uf ~.:aC:;l::J.r:n~o a5 a -,,',:ccia ::-l~: ~t! 
t.j~:!1:=~ .. ~~·e are ill tied. in "t.·ttt eJC:':· 
ou1er.1I 
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.. =~ ,-,'-' ~ J j ... -..... '1"- '\ f '-\ \'7. S. ~.. :- :;-./" f 1 T,' \ 1 
! U i 1 0 V 1 ~ ''t:'() 0f'"/") ° ~ ""oJ!.".,J J 

I·r -.;L . 

j,~;) 
.~ • .: :-': . t./~} 0 -1 [ S nt: . u Q ~ 

... ~~ ~ ~~. J D f 0 D'~ I . 
(. ..i~ J~) ~ yq' &::J a~ :,<1 f. ( iV O' J l~ t~ t.1 ~ c:a'-~, r,) , ~ (:J 1 ~ fi· . . n ;j 7~ i!," , II 3 .~~ V il 11 "-=- n a 

•• '.;'. 'Jj'f GCfl~:,n WiiHilms " Quc:-!ou XO. l-..'ome penp!£! Qucstion [\0. 2-Wh:lt ahtltlt 
• f\;,/: /1,-"; • ., A'! • .,"1 v,,,:(t had Ihe idea for a co;;u:da~e, /taring one te:llll of police orn. 

~J}. r.~('ra'r.p!:·o Ill'!! SUf'''CY of the made up ofpc!1ple iil)::I the are:!, ecrs {or th.e :lrt':I, whcre the same 
O .. k !Ink (::I~a :,;!~ d:;r:lo:,cd ;::er,cr;;.t- Sec Pa;e J..6, CoL1 officers \\ urk in till.! Hrl':J :Ill the 
ly ¥.)dt'1;m!::d '::!;,;lrJ! t fc,r a i\',:iC.e De- COlltillHrll (rom pagl! Al I timc, illste:ltl or It:1Yjll~ differeut 
p,r;:1rrll}~lt p:.1:l ::",',;I: t!,!c! to improve anti polit:e ulliLl:rs, who would offic('rs at diffcn'llt till1es'! 
t! .... ('afIJrc":;~"::: "t Chk PMk. mirk hl:';l'thn ua 1:ll!:JI prulJlt:!lIs. WIth-it \\'otdtl yuu p£'rfcr? 

O,l~";' p;:,:;:.~ n.~I~~~1l:3 (I.e sIta !"pIS' Do )I'U thillk litis a guud idea or Of all O:l~: Jl411'k pcrSllllS inter· 
divcpd, h(J\"c~;::, ct't!r one ~iirt of not n g00unh'J'; viewed in tile sun'cy, (jG per CClIt fa· 
U:e p!;m.-' thr! c'1l;r:nunity :lmfile::- • Ovcr::1l. flU ]It.!r C('lIt of the rcsi- vored lhe o;]sic ideil of "ol1e tcam", '27 
C<l1!;r:~~. tOr t.:~'1 pt;W;fJ to. ;::~.the: 1:1- dents <;i1d bu~inC55 peuple wllo were pcr e('ut fili'ored "difie1'ent ofikers at 
! . .., .... ,' t l ." "'(It""' o"r.,·r,A 'd f different limes" and 7 pcr ccnt did orra',l(JCl 2",,_, .1,. , •. ::..~.J' ,\1,,'-\ iltt'rd"\',ed fa\'orcd th.; [1'(:3 0 a 
' .. I .~ '_.1; .;,:,._( ~, j,J .. , ... /_ t,; .... • "'1 I10t gh'e an opillion. . ."TIC h.> I.,c.,\. •.. ~ .• f. .. ~,.'-'., . ..." "ConlIl1Jltce of some bnd. 1.) ~cks werc 

• I"fprr;-nrl r:: .:,'. rn-")C a ;O:1 dl'l"""- . f . , In 1he area west of the freeway, 
... " •••.• h •.• 0 '/::" .. t!. •• ... ~," asrnuchlll ::1.VOf <:!5 WII 11 l's. 
ttl ' '1' -, ~'", ~u"\'e" Po"ce. . one t('um is preferred bv 62 per ccnt Sd:<~~t" 0::. ::'! ~,:":,, ~::. L.. A hi..,her proportion of women than J 

Cfll '·[ \T"ll1""1 ':. .nT·p·- ('ncb~ncl ne e, ' oi the persoll5 intervicwed, cast of 
.:.; 'I .. , t", -, .... -.! ,\: 'W.'.... " r n l"'\'orcd it - !)2 pc>r cent to 86 

~'I"'l --''''''P l"" C"-"'''' ~.~ .• "~(l .. le P"o- ne ~ tile frcc\l"n~r by 70 pcrc:t'nt. ' 
Y<.~ Yo". .••. • ........... -! 1".:'... C"I't. V'hile women purticul;;rl" 
I'

·'" ~1 (" ..... ,[( .•. 0 I ..... ~ .. \.) per .. ' } , J The (J!1c·teu·1l1 com'cpt is espccinlly 
..... "". - '-h,t.., ).: ! t''';:>_. I • , • older white women, approvcd to a pupular in Oak Park's centrul busi-

_>t" A Ijasic I)r()po~aI highcr-dcgrt!C! th:in \\Jlitt.! rl1en did. ne:i$ cure area (the S~ll:rilm(\ntQ Iligh 
" ·.rne.sun·i.~Y ~;!.:'I.,\,' flO per ccnt sup- In general, tit 0 s e under ;iO ap· art!a) whel:c three of every fottr qucs-
porI. tor the u<":<: :;;:-::;1O:;al to C;:~ealc a pco\,l'd the t:ommltte(' irll!<l more fre-' tillllC'U snic! the)' prefer one team of 
clm:u:::ud~y c'.n::::~';ti!:; com:::!Uce to quently th:w older p('lil,[e. Younger polICe. offkers. . 
work '<ith t!:~ ;::~:~i:·!;·. Whites, (;~pi:cially, favcrC'd the ic.ka. On the olher kllld, thosc jnter-

.. \pPtoX1.~;;:t:':: .. · "vo of e\'ery three .J • 

O'IL 1/-"1:. ~.,~ • .J.,_ .. a'""i tl",l"""- pco ~cj:~Il!JorJtootl Appro,,:!l . viewed in the Sicrra School area, west 
.f ........ <t.:" .......... _ ... :...... - ... ~.:l.) - Withiu the s c v (: H I\cighborl,ood of the freeway, were less enthusiastic 

rl ~c fZl.vor p:-I);~:i,'~ ,0 C5t,,3iiJ[t ,In are,IS, Ti:51clcnts SDulll uf Jnn1l!s ,~lc- . about the onc,leamproposaL \ _t':t tt:2m prJi:~:'!~ prt'):1!''1.:7l und to Clatchy Park and ill the City Co!ll!gc 
)\":0 ~m Oaf: P,,::" ;:nlice subs~a~:on. General ApPf{)\'al and Ilorthea~t are:.s show~d the high· 

: .. .But onI·; c:h#')~t ::~.!f fa't"or the '·CO!n

lIltmiJy pr.,:~~e- iJ:l,t of t!:.e .pIa~ 
which ",.ou:d n,.-,·, I.:!duded ;:;:ttl'ter-.r.g 
itlr'jr;;'!.:-:,~on on :::ror.:1C. em?!1;wen!.., 
pal1ti[.~"11. :-c!i;"io::,; m~r:lb~r:sh.!ps and 
oU:~·t' per:-io:::u. :~..:';;~~3.t;on about Oak 
'l>ark r'~5:c!~r~:'J. 1:~~re \';(15" no SlZrltf.[ .. 
c:n.llt.. cl;j':~;:c::ce !::1 the O ..... :f<!l1 respon
"S~:; Qr black :l:.::i Whtte res!::!ents to 
Uus' j,~s~Je_ , 
.: ~ .. t\.!l()'l!t 17.00n :~'~ldcnts linl' irr the 
" .. n~?~ c.e:Hci::a:d oy t~e Oak Pa=k. po-
... . 

cst dt:circe of approral. Si.:!rra School, .The one·team plan was as mucil 
S-;;.craHli:nto Hl:;h and southe<lst preicrred by blacks as by whites, by 
llClglll;oThoods '\1!Tt! ('hnc to t1lC 1)0 mell <is by women. While about 6 in 
per cent .;:lV1:ragi: or approvaL TJIC lG il! -a'C k i('spoI1d ents expressed a 
Curtis Park ~re3 showed the loi~'cst preference for olle police team, young· 

er blJcks appeared to appro\re the 
"different officer" system more than 
olc!erblad:s. 

dcgrl!l! of n.:::ccpr,a Ilt.:<!. 

'l'hi:; question wus designed to get 
rea<.:lions' to the ccnfr,1\ idea of a 
"cor.mmtec"ollly, \\ illtnut regard to 
details or how a comlltittee might be, ' 
Sct up, ' 

'The police proposal call:; for a com· 

The most commonly mentioned re'a" 
son 03k Park people gave for prefer
ring {Ine team W<lS that it would help 
the polite and the people know each 

lire plan :tt!a s:::'-H!yed by The B'1c_ 'mittce to indude rl!prl:3ent:ttives of 
'Inc bour:G",:(,S ?.re nro<lc· •• ·ay, _\1- the Urban L'::lquo, t'btiOltJI Associa
ll~~br:t BO;';:i!\'a:rl a:td R S:rcet I)n lion lor the Ad\:.ut.:'ltl(:nt oC ColtJr~d 

other better. , 
One resident said: "Mostly the 

problems tlere are just bickering nnd 
the S3mc potict! \vould get to know 
the problems. r think if you keep 
down the small problems, we 
wouldn't h:l\'c 3S many bi~ problems." 

the ul)rtn, StQc;:~(m Bl')u!e\'ar:i on t....~e . 
• c.:J<it" 14~h A\·;;;::'..t~. l:lth '-\,er.ue and 
Snttcn1Ue !:n;;::! on the south. a.'1d 
F!'l!i!'port Bo:..::~\'<!:d and 21s~ Street 
on ttl! Wcst_ 

St:.r'~J t.'ib~:.l[on;; ware !:::icie for 
.s:ct'CD r:cr;:'bo:tl)oris w1rr.b L~ese 
bou.::c!.a::es: S:'!::7;I Scn:oI.. S3cra::.er:.
to Hi;!l SC~>i"1 (ir:r;!t:riln~ U:e 01k 
P.;l.rk bt:St::es.s d j s t t' i c t). :-oti...!.;.ea.:it. 

reople, . Oak I'ark Neighborhood 
Council, churchcs, 'Women's Civic Im· 
provcrrn:nt Club, 10 c a I gorernruent 
&Igcncies with ofitces in Oak PJrk {;-:~,. 
lice. pf!Juation 3nrl puolc, recrci.n:url 
and welf;::rc), schonls, .:'II£!rch3nts :\5-
satiation and pO:i~iiJiy others. 

'rhl! committee would meet mo;th
ly in O:ll, P.Jrk in an cifMt to Impro',a 
communic::...Uon anlOllf: ail soc131 ser. 
vice :I!;cnc:ies - i:!durEn:; tlte pOlice 
- 41ud community organizatluns, 

Its purpose is "to specific:!Ilv Ctlr
tall the rt:ill1~ crimc rilte hi' rIW!UJ[ 
cunpcr.Jtilln bc[\\,\!een the pulice and 
the community." 

Sumo opponen{!J', of the onc-tenm 
pr'\rtl.~al f,",1t th?t:t such familiarity 
mi,:;ilt b~~ a Sl1tlrce of problems rather 
than :l sulutilln, th41t it might lead to 
favoritism and bi3s. . 

"I think youn:; kids get used to one 
pcr~()ll and get acting S!11:1rt if they, 
know them." !i:.id O!!C. 

~\noi her conlll!t'ntcd, "Both h41ve 
thcir :lc·;:lI1!:J~('s. WI!!l one tc:un, the 
F:upit! 1Il1,..;iil lry to [41ke auvant3t::e 
.. llit! C\[H:t:l i:tvllrs. Hut then J~aln dl!
fert:rtl tC:.JnlS cpultln't get to know the 

·arc;!,'· , 

\ 
~ ..... . . ., .~. 

, The polit:e Pfll\lll~,:tl oC an are:l' 
team, m:.c.lt! uII III oifit:crs regul3r1y 
iI.!:lsisncu to (J.d': l':.rk, lS tksigned to 

~ - :"'~~-;"..u-';;:;':~..t.=f<~.-r.;~~':""':"""~':'-:.'_:: ... ";--';~'::::"":"_i-:";:::-.... ·*-..... ~ ........ ·~..;.::..--..~;:;;:~ . ..:., 4.,..:-i:.:,..<-~~ • .......:. .... ~ __ ~ ... -"":,:,-.. .&.-:':;"7':~'!l...t;.':.t::U~""'~-::;~~"-';4_~"';,, "'_ ... -.: ..... \ ....... ~,.&."-"'~. '''.''''~~.;4.j. .... ,~: .. 
V ~ , 

.. 

:'\. ttrovide "s(abiHty fu; '~lle (~fi'c~r "o~ 
the strcet ... ge:ler~tin; in him :!11 111-

• (crcst in his rc.,:ul:lrty 3ssig::ea beal 
and better kno~':kcl;e of the area ar.d 
the.people who n,c there." 

QUrstion ~o. :> - Another idc:!. 
:' was 10 h:tn~ 41 sn,.111 lotJI police 

offic-e in the ():Jk l'3.rk nrCJ. Do 
you 1hillk this is 41 gout! i~('a or 
not a good ideJ'? • 

. O.'cran, &-1 p':f cent of the respan· 
':denls s;;id a s!11:!ll O~,k Park police 'of

, fice is b:l.5icnily a good id,~a. T!lirty 
:_ p;:!r cent said it is not a goot! idea and 

'- 6 per cen1 did not lla\'c opinions. 
. The O::!k P2rt suuStJtiOll propos,31 
:. was more pO[luhr <tniong pl!o[)le east 

of the freeway tn,m west of the frce-
, via)', just as \\'t're the commitiCe and 
. one·team proposals. 
'" .BI:!d:s aDp~rcntly want an 03k 
" PoUk police' oUice more thnn whites 

do. ...... 
-' "If stationed in the area the:1 would 
: be available. at :ill tinlr:ss

u \':'15 a typi
cal com'mem i,O!l1 a bbck wOnJ:!n. 

., . Respollse P.JUerns . 
Althou,.,h bb=~:s show more de~ir~ 

r-fAJr ~ .Jo~ui staiion thJn whites, re-
' ...... ~ponse patterns within thQ b 1 a c k 

, . 2nd whIte groups secm quite similar 

.:\ po1ic~ Cvil1n!:'i!li~:; c·:nt.::r iJ in .. 
r!:::=~,:1 i:l 1 !i!: 1,\1,I!; .::~ pro:v', .::, 1 f (J pit) .. 
.\":'.;'~':! h:::.H:":l I:! C.~f:: ~')~!.~ "lei' ~~~L:· 
~ JI:t"~1 ir.ff~l ~'~f.if~t~ !;dl!:; ... ctka;l ~IFi 
i,.\-:!;h.::n :i;,J-:;i~i;;.'" !~ ·.t·o:....!t.i r~o .... ·i(~~ a 
Dlt.!c:ill';; p:.~ce fut il:(o:';:CtiOll bet\':ccll 
r·iEcc: ~H!d nc!~r:b~'~ 1:6;'J grot!p.s ~5 
,,'{:ll as 2. lJ:'.'):'tin; p!;:cc fo:- tlte. Cl,tn· 
li:u:1~~;." ~o::;~!:i~tce .. 

It \':(i:l!cl nl~0 pr~\·1~l! fi J0~('..tio!l for 
offi~cn; to 'i~:ti~lb.~i.r. rcpnitE, c:!!d 
'·cid r~!r:iur COli:" -,·1 b:.: pro·,·idit~; ~ n 
(';:;511\' <:ct(':;~ib1e lo;:;:tion for citizc:1s 
to oSt~tin il!~~):luatia!1~" 

Qi:r,:;[io:l So. ·1 - y't'h:lt ~!:!Id 
th~ p~!i~e offit'cr;;' g-~~!:~'Z!n~ :-:!l 
1Jjl:',> of i;1fn:ni1~,U:Jil ~;:o::t t!iC 
nt:";:;;thi)r1i:1~t~, as \~'C'll z!s ~ho1.(t 
incli" idli:41 p·~r.~j1~? Dc> yr,u Ct:i1!~ 
t:~i5 15 (L geed i::~~l or net rt ~ovi 
i!!.e2.: 

~'fhis id'::l pro\'ok~d tIl;;! most OPPQ· 
sit!o!!. 
. Of tho:;e inier\'ie'.':ed, 51 per cfat 
said it wr.s a boed id~:!, 4! p~r C;:':1t 

said H was not, ':'l:d 5 p::01' CI~!lt ciid. r.ot . 
\·2.il(llre ail opinion. I ' . 

\rest of the freeway, more p~~'j11€\ 
(:iQ per c'.!nt) clb=-~':J,o\'£!d tll'::'1 c:~' 
pron~d. ( .. ~,1 per cc;{:), F.<:st Ot tl;e 
free\·:r.y, 57 per ce:nt cn0.o!'SE:d the 
idea; -n p:::1' cent uid r.ot. . 

. otherv:ise. Among both wilues ..and 
blacks women show more preTerenL'e ' 

. : for a'iocal station than meJL .... imong 
::. both bbcks and whites, 0ppilsition It> 

" _ the station seems eOllccntr::.led in the 

Ill. fn:! Sz'cramento JI\.;h 2rea (112-
ckc1lng rnc Da1: r;;:.:1: .BlJSir.C3S Dis· 
irk1). £c;.JiP:.D.r~ ll.:.d Uw eDge. 

macks Arc Sp:it· . 

_ younger age group. • 
'.' The highest degree oC <It:cept,mce 
.' v:as ,in the southe3st neighborhood 

m?cks thro',1~h0~t Or.!: Park sp~lt 
e:"'cnh' on the Ot:':;;~iC'l: - "l!J pt'!' cent 
c:u ~;-t d 'If ';r.'" .![I n-'r C'l·t 0 ..... ""·"·7 .. I ?~"4L C ... <:0 ...... _ _ '_ t.. t i.;,/ ....... ..,.l 

it. \,;hite,~ :;e:cmd sli;1111y more in f?:.
','0 .. of inrO:m2ti'~n,g"theril!.; by the 
poEct! - 52 p.:'i cent cJiled it a good 

and south of James :'I!CCblc:hy Park .. 
i ."ll1e lowest was City College. , .....-: . 
I, • 
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.jd~a. 42 p~r cent called it not a goo:! 
idea,' end C pr ce~t did not exprE:Ss 
a.., opInion. . 

" '0' Th.csurvey sho''';:; a sharp spIlt be· 
tween age g r a U p 5 on this i~sue . 
Youn:;:cr p~O?!~ rejc~tcd iniIJrma

". tion-~athcrir.; by a!)0!.lt 6 to 4:; olecr 
p~nple accepted it OJ' about the S:lr.le 
raHo. ~o , '. ' , 

This PJHc~ p!'cr~';:l1. c:lllcd' "CO:H
ml!nlty p.lOn~i!·' l!~;i ~,.~,jk~d th~ rL~~::t 

toc;!.! ovT!o:s:tl':n !'ro::! O~!.;: Pn!;: rc:;!· 
dePots SiilCC it W~ ir,t:oJduccd. 

The police stJY it would be a' "dc
scrii'th'c ':;:ld ilrdk~h'c t~oL for d:~;· 

. r.1sir..; :wd p,cdktln'; p:ob!:c!1l~ oi:d 
c~\'i:;:n~ sn!utiv:1S ?:!O ... d!:\'dl'li! 
l!ndcrst:!01t!ing .... to t;ril:g t\~;l!~hcr 

, c:tli':l~!;!lity rC;50urc~s to t:35ist tile pD· 
b:1!.'. 

-, " . Oi'l';)i~::'l1L" c\pr,':;3r:d fc.:;r th::t the' 
prlltil~ wOl!il! im·:tr.c pd\·:!cy. , .... . 

.. tt.!c~tt.),~ of t.It.! ~r.:..·::t. \":Irh~<.~ Ot .In-
... ·pr,~:r ::' 1.::: P:'l':-'''!:';:'! ~:t l;7 ... ' lll:~.!;:::!::::'" 

: '. . p:.irlr~. i~,'~ r.· .. ~·:lft:i:rr;:, L ... ·it it \l:11:1h[ 

Q~i:~·:: ... ! ~;u. :; - I;;'· ..... L.:~\,h 
(1iffc:~1:~f:: \~t~;,\1 H ::;:it:,:ti:," 11 i;\~ 
to yeti :.,:(~ ytn~:· L!::"!! .. \~ ':,:\: t j.: 
c!~r~,~~:l :-.~)\.:ut tjl::.'\.~ i:':;,,:,,·: 
W0HI,~ iL n::~!;·~ .. 1.~t rf ,!i:'(rr. 
cl!~r, {!!:lt~ :1 Lil ('f f.lif,o'·l'ilt:'l'. 
l'ulilC (:ir;~r~ncci li!(!c cr i.n dif. 
(erence? 

This (Jtt:)<;(iOIl was as!;;:d in iln ~t. 
tC'mpt tu' gd FOj\le rrlC'L:!;t1r,~ c.f infer· 
('.-it-or C':H1c~u)-::hout u:~ :pulice p;-o· 
p03ill~. . . 

In(ercsl nl'ied g r c ~ t 1 y \\i~h tile 
area, We.;t of 1 hi.') freC'I'''"y, 19 p::!l' 
cent of th~ peo:'1;:: i::tC'r\'i~',':cd s:-.id it 
lll:adc a "lot of d:ffere:lcc." By CO;1- ' 
tr?st, 3~ pO::1' c~nt of tl:c PQople li-:in.;: 
C:!.:it or the frcl.;,t:i'Y SOlid it mt:C:~ a "llJt 
of diiIerencc." ;. . , 

I 

A clo;.cr loo~: at sun'C'Y r:::$~llts • I 
sho'.\'5 mo:-c CO!lccrn cxprcsE::!d in the 
area around S::crC'.1l1Cilto EiZh c.i1d tile 
businc:;s di.:,trict til,m ill otil~r ar::a:; .. ' 

BI?cks arc significantl:-- morc' con· 
cerr:~d th:J.:l white.:;. :'lIon arc some· 
wh;:l more cOllccrl1:!d than \'.'ornCH. 

Cross,tc:bulr:lio113 of tiw slln'e:oy 
qtlc;:Uonll2ir0s 5hav,' that p::\)vl~ \rho 
sr:y· it r.1~;:C3 the 1~105t ci;ft~r~:h':c tt:!:! 
to be the Si?Il1C J1~ople ,; ho Slll:port 
the proposi?l:;. . .~ 

Ques!ion !'\o. €-l\l!:-:t is tit3 
most i!"!:p~rta!tt t h:n,; t:l='.L {h~ pt;-
Ike could. do for your llt:i:;il:':ol'. • 
heod? . . 

}.,. majority who r('spond~d to this 
q~le;5tion - nearly SO per cent -
2s;:ed for more pollce protection . 
~'IallY \"Ne conce.:-ned a::out thefts 
aad ,'iola:ion or traffic Ia;';s ia Oui-: 
h~. ~ 

l\"earlya third o( these s2id lh~t Hie 
police sho~:!d I:ccome more fricil(i.~y 
::lnd get to know the area better. A 
typical comm~Qt w<'.s: 

"Be a hum~n:stic pers!)!'!. Try to 
hc!p others, not think e\'eryon~ is a 
CLiminal." .... 

Current S!,m~1r:n;5 
About 21 F2r cent s<1td they ;!re s::tt· 

jsf~~d , ... Hh t:!C cu:r:nt 5~:!I:d:::d of 
. ]::.\.... E!nf:);:-c-:::::~uL Th~f:- C;1r:Hu'Cr:ts" 
about the PQEcc ran;ed Ifum "good" 
to "marvelous." One s:lid. "\-;'ithout 
tt~ ~~!.i~t: .\~·c caL1:t rr:::.!:c it.'· 

Ti:c o~h,:::r5. d~di:1·~d to ar.5l'.'Cr 
c;,~!~£'h!! :Xo. 6, pr~['~rrin~ no corn
r;~~;jt,_o(, tv cn,r.ii!'i1l::nt 1:t,; Bt:'t! fnr 
r.l:!:ir; th~ 'sur-,,'cYt 0: to c:,?:cs,;; [:;~jr.. 
Hy. . 

":,·o:hln; \:'il! he:1r ~i\i3 ~"ll£'Id," soid 
o:\e. "Pcop!~ 2::e too ffiC;:'i1 to c3ch 
o::;~~:· 
. l: .. :~ : ... ::i~;~·7r :-::a.1r::~.t: f.'f.-:.~:(~ ~t:id 

;:nu C:1nt.:. ':;:':';'l'ly c':t!r us!:.; t!1 <101Y-

.... 
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RGyised -Police:'., plcin .,. Gains , Support": Of. Oal(.'pci~!< ;'1' I' 

Hbck )Nllierl' \n Olll~ Pnrk, H'Ill'1I0fr precInct In Onk rark -- l'ntHl tho \\Iqlt\!\ Ihe pnllt"oplnn mltHln the' lhcy hnvr. !l\lrr(.'r(~rl to O\clr propcrly, " 
10 lhe !l:1l'1 illlll'II10 lIl'C'S !'il\r\'ey or chicC doclin't, need compot.o agree' cornml1lllly Ill'or\lo nllll wltll nnolhor ' The p('op!e "'till!. b(~Ucr ponee sCf'vk~1 
Cllll\l\\\Jni(y O{JillHlII, lIt'tl /llOI'U fnvOl'· 11ll'lIl withIn Ihe Ct)IllIHUl\lIy het/H'o ho . lOl'ntlon f()r tile /illhH(n((OI\ be, n{!cCl\ll. no d<It\\)! oblllil H," ' ,: 
01111.' 10 tll(· 1IIlllt'U j)(I\Wrllll(!l\t plnn, urings II 1".'1. .lIlllc'? ' , Wllli:IIl\~ :;nlrl he 'icnl!1 (lin pnllte' 
IIIlW tlHll Cltil'f Wllli:lJn 1<IIIIWY hl\~ lie lin ILl tho p(liko IHIhsflllll)n l!3' "TIHlt \\'0\11<1 ho rcn\ IH'nvy - Illhllt ('01\ 1::1111 f(':;pr(:t nll'I!' cllnCl(\t'l\t,o " 

I, tlitlllllll\('d jill) ~(Il\t\tllttllly pr()fllo ,very Importilnt, "We IIC'N\ 11l1I1\t'I!la(c W(I\\ld bo \'Cry gqO(\11I llhl'flnglon re· , n!lIllflR Oil\{ liar!: penrlle rllll!!ltI,v l! If,; 

('fJl\( opt. )lUlp ilL \lIHt'B," ht) fllIl(!' (I WI.) I:IIllft rillC'\1. "I , ' lh'y Bilow Ihr'~ nro efllll'CrTH'd, ',\\ifh" " ,~', 
I 1I1l\\'l'\'CI', thl'::1) 1i(\t\\O lelll\et'H 111111-, 'wnll two 1I11I1t'!llnl' pl)lIt:~' llr(llt'dlon/' t\ POll('O D('plll'lrncllt. r.rolwMllnn 1110 )l\'llbklll~ fllHt IlI)l j\lsl Hllhl)\ll

ft thQ \, 
. l'.tt('I\tlt,lllh!1 \lolitc I!!I\,() n IOllgh jol> Mt/II'J\(!Y .Toe (;/)/)]11'1', PI't':;I(\tIlIl ot nnlll Ih~ l'(W\'{,:lIlotl hltllt11111~ IH tunlr\. pl,tild f,'lIl.'i, t"' ...... 
• ' "lIl'illl 11,1 hlJilt!llIl: I)'w,t nnd GlIillillll ' tlte .Urll1lll 1.1',11:111: nnt! n Illt'll\hl:r of t1v(.'ly pl:\l\llcd ilR till: lo(~:dl(ll\ {tlr Iho H'j'JI(lf'O J.~ n nC('tl for mort' mltlM!!),' \' 
',' 111(, !'oJ)fJt!l'lIl'u ,,( lltll Jl~\JpllJ, . Collll\!;' COlIlll\l{lc~'1 ~iI\ld thc t~(lIl\II\\I1\f- pollel! nerk-c, Jr Illr! ,('()tlllllllllity ne'· P"I'!1!JJlIl 111\ the p"lit'/f (!IICO who rim . ,- ::: I 
~' 'I'he,I>IIr\'I')' fOllnrl \\'1t1~'!:pl'r.I\(l !lilt'!. 'Iy !Iro(llo [l!'npotllt! WM 1111) ('illlllQ or, t'l'plli IlH\ plnn, 'I'III!; hlli\(lllll: Js owned !1llow tltl.'Y nl',:! wIth III~ p('lIptl~, In· 
, IHlll for till! mall\ (~'all\re:; o( trw po· Iho "l1)!,'(\r\r

ll III UI~ CtllllI\\\\IlIl)'I\bout. ,by Ihe dly nllli wOll,\11 llc 01:1'\\\1(('11 "ol·/t.'tl \1'/11\·/lII:lr PI'IIl/lt'Il)" 'I'hn Onk 

" 

. 
.', .' 

j ;" 

I. 
,I 

, Ii,'C! pint! - 1''iI:tll!hhJllCl\l ()( n ('oln· lhe {lolH'e pl:\n, ,wHllOllt l'n:>!. Til!) lI[1oiH.'HIJ1111l /l"ltl Ilio ,l'nrl: 1:1)11\II\I\lI\ly IIi Ildl'lllnl'lIl t!110ltgll 
': llllillily l'OlllJlIlI\v!l to work willi thc "Drllppinl~ (ht!; pnrt or (l1e plill! will i)l!i!dili/r n!,.;o,\Voultl howil) f\ t'OI111l1UlIl. to rel'OIP"?,!') fl'lrlltls," . , 

, " 

, III II ir.·0, Orl';!lIi'lilllllli (Ir n IUI\III oi po· I rerll()VC 1\ Jot of tho ohJI)eIJl)n~'" he ty r~t'nl(lr nlld l'e!~I'L'i\Ii(\n (nt'llily, l\':'!,.'l, ;\11('11(1 ril\)\!!J, (1 lr'rltlur In the 
',' III'I'IIH'II w:!iil:f1,,'d "/'r(ltlilrly II)' Olll{ snltl, . .l:11111.'!{ WilllalllH, rn)~ildl'l\l or (h~ Oak 1':11" N('/:dd)()~hlfl)(1 CIIIIIlt:iI, :-;il .... ~ 

'f \ , 

• I .• 

1:-11 k. 111111 OjJl:JlIIII: flf a plllwc lalhslil' "I lil(c rer,\lli\r polkelnl\" III the:, N:ltlo\l:1l Afl!Hld:dloll (II)' 1111: ;\t!vlIJ)l'n· : ,~hl' hdil'\'(':-i Ihe 1111111'(1 ,t'nll IIr1l'tHIc 
" lillll In the' 1lt!l\ltdHlJ'ilOllt\. ' nl'eH, I liJie the loeal /ll'cl'ind Ielon Ill. ))1I' lll of COIIII'I'd PClljlln's !1i\I'!'i\ l\WlI I 0 , \lHlir 11I'O[)(\~:t'l! pl'oJt'd froll1 "t!m\'f\. " , 

.. 1100\'('\'CI', !l1I~ 1'1tf'\'l'Y ('011('111<11)11 IIlolll~h I nll1l'OIlL'r'I'\I(:<I nl)()ut wht!re It l' 1':11 ll' 11 I :mil! hc Ol'pllSI'S dimltliHhlll/i (OWII jllsl II!! well :n; Ill/';.' l'all IrJ('II\iJlr: . " 
Ihal Dilly :1Il/lllt IJ:lJr tlt,I' n'sldt'lItll nnd will Iw lucall!tl. 'J'ho prel'llll'l :;houlcl (h0. }l1't'."I'l\\. l'(!('f'I~:tlioJl:tl I:II'IIiUl';, II 1:1 O!\k 1'ill'l<. Tilt: r1l'.llplc 1\()lo' . \ " 

, III 1!i111 l! .... !i 1111(11,11' SI.lppllrl a "Cllillllllln(· , be filaf(l:t! wilh o(f!ellr:; wllO Id{'"llfy frl)lll .Jalll!::; McClatchY Park to Il\illto r,l\t\\:\tlll'\. h(, tl'r.att'(\ Illffl)fl'lllly from 
:. r Iy Pillfilt, .. pllJ{HI!i:tI til r:llllJrr illl wilh the eOlllllllqlily" , l'tHllll ftll' tlw pollec' offil'(!. ' n!lyoJle (It';c llllll!! (')11'." 
., t~ (II'S Hf IJlfoflllitlill1l lin Oak l'ark or-: "\Vo'vo J:ollit~d()\1~ hollcc prohlems, "ltt'll\(\val o{ nil cs/::lilisl\('ll pro- 'l\II'!{, Slllilh snyr. shc know!' of pro· 

. . j',llIi1:1lioll:i IIl1d indi\'idllal:;, SOlHctltilll( !Iii:; (0 l)l~ l111ne." {~hllll wllil'h !la:; a :;igll\rit:lllt relation. r,fiun:; III olhel' clUe:, whl('" ·nl'e (::Jr· 
Mlt'r ~Il'illl( 1111' \,\'l;\lf(s or OIC "ttr· '(lc'(tJ'((O 1l:lrrillgloJl, lllrct:l()!' or tho fillip to IIIIl (,Ol\llllllllHy Is ullner.ept:\· hOT! copies oe 1l1e police [lInn f(lr O:lk 

\ I~y. I'olil'l! CIIII f WIIliaJll !{illney tin· Oak l'nrlc 1)ch()()l for MI'l)·i\1\\11r!l!i.\n: I)l!.!," ltl~ riai~f. IIIffiat would he lilkillr, lind: . .l\11110!;l nil (\1 U\('!H \w\'o {(Jilt-tl, 
, Ilfll\lIl'I'1\ III.' I;; tll'lIppillg the ('\)Il1\11\lI\I· 'l'hotll~ld,. 1l\I!l~1>I'r or Cof{lns' cOlllmlt· r.OI1lCllllil{~ ;'lW:lY wllic:ll J.'l Tl10~;t ... nlu- site ;·;nld, . ' 

., . t:.o pro(lIc' prll!lll:iili. . tec, nnd llll olll::pol;(~1l 0pjlonent of nl)lc :til!! givlllg liIIlIH!Il\fng lc.';;" , "l'l! bl,! fnm1c wHit you," lihc f.:J111. 
, The Itl' .. •• II. !folton Collins, chaIr· . Ihe COIlI\\\\I11i!y Ilr()fik, liaitt he bo-, "! dOIl't. belil've tho e01l1I1\U1\{fy pro· ,"I'v/) JO.'lt f:lill1 in Illt.~ police, 1 I1nv't! 

111:111 IIf a dli'l('IIS Cllllllllilll'C! :q)poinl. lievc:\ tllo police nlready It a v!.' plallned me wllllld cOlltl'1l}t\{c to Illp. !->tn'llg\!\ cnrnplt'(l'ly 11lst fl':;)1('cl (or 11\1'111.11 Is 

. 
" . 

'cd nt n n\('l'llIlg or the Oak P:uk to lllcide it fiuh:;l:dloll in tile Clly nee- or lhe plllit'c plan. l'.lIl otht~rwis!', I he- gIll lIlt In (nllU IOIlIC lhnn J\(!;1. r.milinr, 
',, rir\::llllllll1tllal COUllcll 10 drnCl II 'l'eallllll l1uiltliJig lit lI)e Cl\lrnlll'C to 110\'0 Y01l/' )'t·!;enr.l'Il Is r.(I((illl~ nt n nllrl w:lvln/: lit you II.'; !I\'.'Y gn by In 

1011l1h'llIl t'III):'i1\ to l\Ie pnlit!e plilll, ' JaJlIl'!'i Mt:Clnlehy 1'ill'k, . '. sout1d '):lsif) for dl':twlll); l'fllH!JllSloIIR . their ('lIrf. 10 1\1:11\1) lip for (lie Illi:;· 
'1 clIll~:rilllll:dl'd The 1I1~o for nl:Jldnl~ lhe IfTltit. is (he wor:;l possible choIce,!! :' on Ihe plar.l. trt!lllnl('nl OVI~I' (ll(' ),C'IlIf.," ' 
: survry, hc dt.'dill'l'l\. "'fhi!'! Is wh!!ro yOllll~, "FroJ1l Onk Pari, nltlllHks nl: 1 hilVO f [f1~;UrnIlC('lniln Clllft'!Il'H Orr. who 

" I .' lIe .'Itlll!, hi!) committee needs thIs people Iilte to cllll):n'gatc nut! RHcllll., n!i!icsscd (ltel1l, Z (It/nk It l.e; 1l1lWllrri\l\l- (JlHll'nl!~!; j\ retnll :;Iofn III lite (1:1).: " 
•. Infnrmatilm to negnUatu nn c[[ccllvo he, '1'he prcsoncu or the ptllicc st:t!llin' cd locol1l:11lc\c Ihal. hlnt'k:! nro' op- Pi\t'!{ hll dl\t.'~n (\l!->Irld, ,;'Ilrl.l 110 fle· .' 

, CUllllll'rpli1n. \vi!! be inlllllltlalJng nncl could uo I)nscd to Ut"o pullee In gcnerllJ. '1'lwy HCV(I:l till' fllll/<oe nrc /lol, s!n(!crC'. .' 
Collin:; said ho welcomes n pol1co.' lIothlng but cause dlsl'tl[lltOl1,1I bra very, cOTlecrncd lllJout ilnmngl) "BvcryJJI)uy knows thero. Is a 1:J.ck .:. ,.1:. ,,: 
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Discorded 
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./ 

" '': .... ;: William wane'" 

o rrhc comp13inmt i5 inforu:ed ~f the 
results oC the In ... cstl~:1tio:1. 

Loo"in .... 'h~ 1 l' I'I . l' t:'" I,';' • l .. OU;;.l I;l~ :,t? of CO::i· 
p ?.l~ S n:;i5t~rd so far. K!nr.~y :~,)~ • 
cd tn~re had b\::cn ~l in D~r.:l:mC··r 
and ~~ ir~ .~:tnu?.ry, Ab'jut 5 p:;r"~'~~t 

,were ]u.::tmcd, he said, 
"fve h:lJ to St:SDOr.C: E:>c.lC o~f;c"l';; 

and (ir~~ s(nue,': said Kian2Y, "·W~ ;~~ 
dcterm:l:ed to mstill a hi:h ce:';tEe 0': 
pro~e55ionaUsm in our ofiit.:ers.;' 

, Residents Faror l)bn 
.'>\. "f' . J.he crr:e cO~.?·l---:".T""~·d T~·:' !3;-,,\, 

lOr' uncerta!-;ir:z lr~e·"":;;~~:~\" .;;~ ,~'r oJ !o;;. • .1 .. '"', .. t ......... 

thc, results aLfirm his C\jl:t;:1t~on t:::!~ 
reslde~~s~.:lr:erall,,- f,,1.-or t...;, r'.t~"" :iJ-~ __ .. _...... 1!-.. ..; ...... ( •• 1 ,;,.\.:'" 

lIUpro·;i.::g I:,',Y cnrorc':!ment i.O' co!:)':;:: 
a re!ati;'ely rJ6'h crirr.e r:l.te in 0-·:-, 
Park. ' -, 
L~ James jlc).ranus, th"1 police CO::':-

murut\· t't'bt?Of$ offi"er {'-"'S C-
.' puter' pr;n~aut ~~'H~et; t:l:J::d 't;.:~t~;;' 

sL~ feat 10:17, U:;tirq r)·;er ~C0 -c:';::.:::. 
rcpo::::d in the Oa~ Pz.:k a:ea c:,:::!:-,~ 
a rece nt two·reer-til nedod 

'"Thin 1. • th " \.,' tI. 01 e cnrr:es tl.at go ur.:.:a-
port:::d," he :said, 
. II! cor.trast. he dl5?Iayed a si.!i~!~ 
sh~t li)~g hili a 'pa~e of rep:::::i'::: 
cnmes ill the X8"'" Heh'ctia,R~':er 
Oak? area. In this area. the !)oi.!:e 
h.a .... e a program ope('2::.r:; on the ~::., 
S15 p.oposed for Oa.!.::P;:.:-k, thou;::t ~n 
a smaller scale, 

Permanent PI:l!l 
',.Is the Oak o"~k ~l.,.., ci"""::',,,,n 0---

to meet the ;r;::~-J:e7 I)i-tb~-~;::;~~ 
............ : '.. . 

-cool" officerS :-' relost ~ith \!t)!1!:ze 
d~gree$ - who b;'e been P=020t~G. 
to. key posts .il: the de?:l:::~!.:,.:~t by 

sm::nrr:er7 -
Crjer K1.r.~ey er=.p;:a~L::ed the iJt~:-~~ 

n!:r..'1 ior O:i!: 0.,-1." is cel'*"-a"ef'~· r"" .. .~. ,. _ .... -. _ ... ~J •• • ......... -!:: 

KlI!!1ey si!!ce Septcmber, 

',' Compt.unt Syqe~ " 
'The chief :t!).!:Ol:nced :a:.t S~~\.\!w.· 

ber T.lle e;;t:iu;;~:!..'1:<:!nt Ot a ~ . .Jc;L~:: 
system to gi,e the :n.:bUc a rwe!!'iod of 
ffii1l~ chan;es ;:::::.;.r:st ~ Q-•••• "~ 
Ca::;:p!.:ti!!ts may b~ r~£!.5r·~!'ed. ;~-;~~ 
!lvJ:~:: c~c.:::\::-.::; 1 c:)'::"~~~::,,,- ::,,: ::1-
~~r.oni::~ t::e· co:p.i'~cn~·.5 1;::;::::L 
Ji:a!I'S c!.et:lu. t)r :::e :~t.!:Q ~>..!'..!.:~ ~.::t~ 
or bY' m:illl~~ a iett.er dll-ecttv to 

Cxei Kin.:ler- '. : 
Ee :iJ3.d b.:~:'.:'~t im'e,,·ia'l· '0' ... ,' "'"'e' _ .. _L.._ .... _._ ....... 

;r;::J:~ clt:1l!r :"., .. 1 .-r,.~'.'" -l°o~· .......... o)ij 

o£::t:I!1' uf tte 't!l:t!;-cl';;;~;'~~'c'~~r 

do pl.a! pro~am. he s.1..d. ~::C! i.f .,;:..:.~. 
ce$sfl.!l, will be e:m:!!c.0 to 1J::i~: 
areas._ 
.. Kinr:e .. · ::;ay:; he. has 'oet!!1 ti n,'~:: 
'.\ to.," O~ ~ P-' I' ' • .. to _..... ..:.:::: f;!:l.t;:~r.: ;:!.~'~::!~:~ .. ":-'" 
~wio";"":".,, . .,.,-,,_1 .. , .• ;.'" r ~.-

---:----::- ....... ~I.-\,;~ .. -.... -";;:~- ... 

meut h:i.5 r:l~i.l!.e in ~=e ~:!~t. ;:2::.:.:: 
al~C~ ;:::!..::ce for his !:!:.:! to c!'!:L:::;'.! ~~{ 
a::::~s.?t~!'~ toe pOlrcer=en :.n r.:=, 
!!e:;~::~!,::Qocl 

..\t=~:!.\Jn. of :~: =l3~:!!":~. =! 
..:a":3' i..i ••• :.''It:,,~ l·--'''''~-'''''''~ _ ..'I .......... • .... t""'. :.- .... 1.. 

.':.,: ... ~::: t::.rl·~ !l:i:-r:~: JU: :::::::!. .. :..:':,., 
t!1e. C::i2! s:r!cl '-ch!!!! \\"e t.::ln-t tt:~~ .: 
cope with ~e Pre:ii!u: ?ro!Jlo.!l::;'." 
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'--~- - -_ .... 
_~ !..l..l;. ~'::;':''7:l~:,~: = .. !~". "'::; ,f:';~ •• ~ .:,:~: .l !:~::~;':.!l Q! c:::.=~::.s ~:1 '" 
r.)t c~t~r;~:d r:.i::::e';"f;::J .... ;~~.!':;::~ ,~::..,::: :"1$ ~ .. 

.. 'ib"'.· ...... ( . T-'~-"'= ., '::.-~-- .1 \. '" .1... .' ~ _. - • 
... ~ __ y .. ~ "r:.::: .... , ... __ .t;u. • .. __ .o~ ... ,,\ ;;.! vo. ....... -:: . ...J..{". ~ .... '( .. CSJ'" 

c:~ts.. ·'1 ~:o·.:; :.:~:,. =:.!~ --:::~!-r,: ;-:-~;-:"':~ to ::;-:!:: ~'::5 :::-:'::-_":~:.:,::i ... 
• tsCt'.:!!er 3;:d ~'.'~ ~~== ",;o:!:::':"'",:; f~:-=.~·/:C'.! ir-c::1 t. .. :~ c::'\)!'C... ... ~!~ 
i::~ c:or:t::ti ~~~" ~,!:!,::,~ -;:e 'l! j~5:' i:.:r,i",:!, to r...:!;:e c;J ou: r~~s 
-1:!i~ a f,"ee~ or $O.:!S:,J ~=.:!:~.i,; ~~:::-~!:J !"-~;;:-::J .. " 

tr;Q!..Cer 1.!!H_~":~ n cc::'-:!c:~c"':' !.G· ... e.r:l.o w"··'s .:1 ter 4~"l:1ny 
( 

, .' • '.> '. ~.' I .J - I to. 

( ('\,."'\.1 his iffip;;.::e::Ci! ~:' e=?:£::!::~ r..: ;"Ju!d ~~~ o~t 
• l<-J>. ~'Or::unt.:uity e.;:;:-eS.:;:C;l t;e:Ot"e~C1!.."!g:l c~isioil cn the 
~. ' .' 

. Cifu,~ b .... o!vcc::ct is =~l::g s::rc!:~!y .ad·."Cc:I~~ !Jy Jce 
Cc~~::zr. p:escent ci t..~e U~:tn !.zl;'..!e. h::~ saij ~~~? 

_ u£cc.!d l3::e bls ti~ 2.!::! ~-crk ~:.:1 t.:Lc COr.-.=:::2.ilY'· before 

n:"X;.'2.~ t:p his ~d.' • " ., .• '.. :'>'-r 
;. r, c o-:~ ;:-aIlC!;!:::!'!::! t1:.."l ... have:!:lc t!::CU~!..:l::'c:.l;:g :u-:d ..... ho 

?-Io~ se:-sth"e to ~e z:.~.:!s cf-:b.e c_._!.!:':t::'-.!~ .. " sa..!d C~-<J;: .. ~~, 
".a::d iI t::ere is to toe 2. Y"...~Ee-j ;::":£;C! co:-:;..-;:=.!:-;- c~:.<:r it' 
S;c-.:1d b~ t!~!!e= 0..~ CCQ~~t of t.i::e c==t:::.i~j .. ~d i!:.3' rep:e-

".o .. "- .. : .. .... ~- -; ... :-".... - ...... =-:; .... .-:. . .... I. 
:-:o,-";~o·~ P"o-' ci~~n' -.. ::~""".:""'-~ t!" ~._-•. "::1. _ "1...... .. .. \. .. ,'''It,, .. ~ .. "'.A. t""2_",,- __ ~, _ .... ~C"..J .... ~ _ ~ a.r:OT:Y-

n:ot'~ 2=~~:-'...ed U:at E:!:;c!: of ~e C:::-':-·,1 &:~:;:.:.C!! b t':'!e 
2..rt2~....ems (;-om a ,;;"eE!-or:?~-=-::.d.o nQ~s..~.i..-;~ c~i :::..:t:~t.. .. 

·.:un-Ies:swe're ~ l;) hc::e up <:!) , .... " c... ..... .." '-::::c en 'l:;~' --...;..-- . - ._--- - --=---=- .. -,,=..::....~..?~~ .... -:.-:--.-.~--
Sb-e-;t:,r he Slid, "z:::d leo: ... at t!::e !.:::!.al ;:rob!~r:1. all tti.'i other 

;StCiI is ..,bea,;;, dre~::z.g. IT ne';;"e ~U: cO':'C:'i!:-::~.j al::m:t t..':e 
~riv!~.:;ce, tbe burgb::i!s, r.=e ~!!:-~ ~tD':i::~S a..-:d $V en ... e 
·u.illv b';e to fa"'" --, ~ ,-.:> tir'~ --c~;-"m ~""""":V> r::::.o-~ of 
.;....s~ I"':--::~ rp~,·1~;;:~ -:";:':!:a c-;L.;~ r~::'- ;:--~- ..... ~. .. 

-c..;;.;-r' .... L-.!J4J o J _.;) ..... .1110 l~"I"o .. '- '- .. -~ ... - "" - .......... _..::.~ 

~ ... 01 .. _ Th!s ~l!rce. "~v~!:..J3 ~c~~ 2C!....~e':..~ ;:;ci211~~:"'O-(em~nt 
-vroje-:ts in O~ Pa:-;:, C;:;;:::'::~5 ti:.:~ "c..--ug:: ;:::1d :;:lis are flo";;,. 

, " '''7 f"r 1"0 "3: "j']J" .. :;.'" F'" =- ... ", ~,.J; -7 " •• , ... .",,04 ••• ~ '.-;c· - " 
1 ,A.J'~ GO.. c...!.r. ....... - ..... - - _._:--- -/> ... 'Io.oI..l"~:J .-:" ~",-! ~ ~~ :J .. 

:.:" Kinney's bars.::::s: C=::;CS a!:d ;~:;:.:l?5 t=..<! s.::I1 .. :-ce o[ his 
I. ~rest i;-u.s:rat!c:: 2,== ~~e of i:.iso·;;-:J u.en. 
! 1 t. t.. _'- r.- T-:-" ." ••• ' • 
\;" _, rWl!JOU,;;.1 lee ..:~<! ~.L-:-=-j :: c::.:.y " c:t=c..::::l or oific-.!r3, 

e ," fu$ pc;:::.:::e::t by.? s';;;oi!r.l::::::'; po::.c""""';, ridS !j-;!c.li: ' 
";-J \ ...... 
i:{; /SAGOOITm:::Aa.::cna~~ar..is:::o:':'e,AS:<anyof 
l 1:-,£~ys a.::d ~=y'll ~j" ~= $.:Lrr:e ~~~ It wo~~ te::d ~ i=;cit.e 

\ 

~rr-lli~ts, h.a ... i:.~ 2~ c:i:ce 01;:: ~ere.. T::eT' bave'be~ter 
. 07i~g~ ~ O~ P~ri:!:c';;':...~ wQ5t?QCeS L""l t!!.~ cit:.;_~" 

~ Lt::d an e1g~~.yC?r ~:~~ "'e~e~ s;;id, "I C0n't see 3:J',r 

~~ "hy Oa:~ Pa, =-- 3.::::.:.: b ve .,lci'e:e.1~! t...-=:l :.-::en t T.,;~ 
ci.!:l:e rate is jus:. as;::p c:::. ~=:-e:iS it is ;ill 0;'=: :.:t'~. lYe 

. Ca>ejust as ~y b:z:s: .. H'ie5 b ~S:icrar.:e...'1~ a::d l!lDmi 
Pa± :md \1::ey are !::Jt k-:i1CZ to p.rt;! s~s~t!on in tbose 
z.:re:a.s.....7. I . ..... - : 

.- ~ey st..--ugged c~ ~~Ch :::-COtIS2 co~:::L=.I!:::.s b-: e..-.~l.Ji."1-
:...«.... 0-' p -' -I- .. ' - ." ". ~ .. ~e ~ ,a",.t t-'~ l.:s a ~:-:!g7~t,;'e r::o ... ·e a:::! c~:-;::;;=s 
.so~ of ou.: otlce:s a...-:r; r:J:~ q:;i!;e t:::it :;~~SS:" .. "e .. B:.:: 1 c.:~ 
ii FU ~e:-e to g~t a gcc.c c~ss-SCC:::"';J of O~ c::::::~:-s T,'OU 

~ocld fl .... :d t:.12 t c!:.ey -;:;-~2d ;;.=: for t:::s r-;-:-2 of :::0'''= ... :!z.,
.tt1::i:-:: a c.Xi.-:ge cor.:.es. 1'.'e. :;:;-;:::d G:= ::::.,;:::- t::€: years. ~t 
r.o ~ tter co-;; s;;:.::J4.:o-:1 ge-c a !i:.:..i!::-b ~:::=!e.. u 

.l?ac:l:kg u;:J c!:.e c:-i:" is LL .J.:::::e:;; ~r::"'.:Q=:ls • .... ho ceacs a' 
~tl1 e~~c~ ccr::::=::.::i-;-- ~::t-c:s ,-:r ~O~ ~~"""""Drs 
lrC>'2rlb-'! ~,.~ r"'ro:'t-"~' d'::': a-c-~-=-;::::. ; ... ~.,...: .::::.:;;:::. 

~ r- ----.- 1.4 .. ,z ~o- ......... ~ ~ w..,"\i.,O. ~~._._'loL 

!:::!te:. 
lIe ;0..dtt.e-i ~er:e ';-',u .>;:=e c::.:::C1!:":I ;n~= :!:e :o,ce 
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lh::.t the ;c~cri!l cc:1!n1uruty OPP':l3CS 
n' 
!.~ ';~~r.i.5 t hc:c n!~ct rc~ul:tr!y t •• t'· 't ~ _, police ,Ct:d \\-i.H!im Kin:1cy slid 

,(;.oday he h::s soEd SUf:po:t fro:,n the' 
\. : 'majority of O:!k Park: area rC~ld~nts 
, for his th.ee-;:'::!.rt p:o.;;r:H!\ (or. that 

__ L.-oub:ed }j5~riCt., .: _; ~o.~ • 
.' The pian propo:.ed bj r:m .. ~: in-
i:-oh-es c.-e:;Uu~ 0: a CO~::1:1r.lty COOt· 

8.inatin'" ·co:::.=:~~ee to ad a3 caison 
.. ..::t ,. .. _ _ d '''' .,. .... '\ .... roJ uet,.een res;c:::l~::' "n pChlce, O~t.:!.l.,:. 

• ,. b" 'l'''n in of a storr::rcnt po.lce su !i,:!.~" u 

t.~~' comr!1l.!~:t::r ,~n.d cst~bH~1:n!:!r\~,f 
• 2J1 area. te~:;1 !=O~lC!i!; iJd},S,..:::t to 1._-

pro"e llnCr,,-,·:.r::ii .... " b,;l.\\c;!!1 patrol -., .~ ~ ... -,,-... . .. ~ 
OIiicers and resic.er.ts.. .' < 

Critics of t!:e plan hi'se cOffi!n:u.ed 
" serer?1 'Co=::::uni ty r.;i.'!etin~s. £OCL:S: 
ing their O?;::J:.~Uon or.: an e~-=::r:~r:t Ot 

'tbe plan cai!l:-'5 for poEc~ t.o .d.::v~l~p 
a "CQIUInumt;· p;:ui:I'.:!," '.':~c:t T,""ou~~ 
include ;;ar!:e::.r:g irJor.:::.at:o:l or. rell~ 
pious and p!::l.:'iccl aiilll<l~il)r.5. ' 
l.:r • • t' - ..,..",," • Kinne\' s~d. r:!:iorts or i!:.::.e ~hl,;. .... :'-
~= \l~;:e ";\'2" tho' £a!~" i.r:.ore~8.0n ,-.(:_':).1,.=,.' -~ .... ~-- ... - ..-
CL:.ontlnued iro;n !lage Al 
Jjcc-<:ommur:it\· re!ationshivs, these 
same .F-copii! ~r~"tOmmen~ed' t~ilt p~. 

, n~ OrIlC¢rs ~-ss;g:1ed to tne o~~ Par:: 
;area. be carei!.lllv selected C!r.d 

. )::rained. The:;' aL:5o 'su;6~s~!::d' that <;. 

~ -store front t3'~e oWce be opE-ned in 

~ 
J-he Oak 'p 2, r ;: a.C1!, T his WOUld be 

(l ,./ -€,tcl(ed by p)l1::e personnel ?.r.d \';'ould 
. . 'proride a Je-catlon in the co.::munity 

" .~bere the resfcents could readiiy cen
o -tact the peEte. about their pr,oblems 
, :;and compb.r;;~s. 

. -:. "'Followin.~ through on their reCOffi
'·r.nendat;vris. O~ Ja'luary 21st v.;e met 

: In Oak Pa.k at a m:bHc mf!etir.'5 and, 
:.mnounced,aur pl;lnned propvsal. '\l(e 
wrequcs:w t::e ::e:p ;;r.a ~t!?;Jort of t.~c 
:"totaJ Oak P2:;: ci:;!T..:ilu!!!ty,b pro':id-

,.-i:ng an impror;ed professionti police 
-S<!r.ice that wouid be more reSDrJ4l

" . :Si\'e to the. I!eeds or ·the. Oak, Park 

-' , Need Closer Link 
- "In otferir.g our proposaL,we reeo;;· 
,"'hired the ~"Ute need for i.."lcrea.5ed 

" . :npport and t:aison betwee!1 the po
, ~Iice and the reStder.t5 of Oak Park. 

~ -' 'We re<iUeS~ed that they foro a cOw
l1lunity coo::~L.~t1n; C!):=rr-J.~:-=e con
sisting of a n:?=~ie~tati\'e fre::: C~C!l 

. :n:ajor or;~~:"'c:d and ir;::Qr=s~ec! ~er-
, . ''VIce' a.r..d an.: g:-ot:p, as ',\'e11 :IS ot=:et' 

·inte..'"ested F~r:::c!'~. so we ..:ould ::teet 
.:and share ::eec5 ::!.~d p:oc!e:::.s.· , 

"';lleeti:-:g 0:] a re~ br ol.5is. rela
~ ~fjortSf.ips c:~d t:e t~?r,:ved b;: !=:'t)

~t::otL';;, cil~i..~;w)!i:), :;ot o.~ly ~e~\\c.er: 
.t.ie C!!tzc:::; ~::d t::e ::;i)!!ce. od ::le-
" twe-cn ci~e::$ aI~d o',:ier 1lr7,:H,i.:a-

150ns thJt r= \'i~:!~!'" i;;.te;-e~\ed-in <h~ 
c:n!Il~unIt:. 11~. typo:! o{ l-:J:n:nittee 
mcet!n~ ,"o:;:d ::ibw t::e v;:;:!ous ir.~i· 
viduats J::ci G:=::.r:I':J:~!)::S t~J .1i:- ~:~~~~ 
probl=r..s . .\ ·,\~)rk3.9.te rapport couid 
,be estJ.oli3!:d and. a ;':~I;:l)d Ot co~~ 

his p.oposaJ. w 
" poUccr:i::!n 1:1 tll~ di~trict. 

In a sta:c~e!1t issued todo.y, ttc 
chief renewcd. his p!t.:c;e to s~.·"~ 

~e \:ilst sEe::t ::::l5o:-tt:~· of O.1~ Pa:~ 
~esidents" a:.d not to ab::.ncon ;::::;;" 
ni=.6 to put the pro~:.nl i!1to eff~ct .. 

t ... 1i... "~-1"""""""'I,-,.\s an eXC!!:1p.e O( pO .. l.e·\.:' ............... ·: 
• I :. 'I --:-r. ," 

r~l.~!lon~ t11at r,'O:~ \', ~1.... I'U!! ~t;; 

D:li:::ed to SU'~'\':;:;i?r.::· :'II::r.or, w:w~n 
he said was ridd~:" \\'i~h bt:::;L:!r:eS 
un:il i;;5~d.e~ts o:~:l!'izr;d. n',er .\·t17h 
nnh,..p' !1--~ ~t.::'!'\!;..:.h:?!l ~ "'!;!t)t.!k \r:l!"-
1;0# •• \00 .... c .. __ -'~. 40,. .. 1~.., s"d 
de!!" cree p.o:ect:.on sys,~o. <1", .:., 

T odn,/s ChuckJe 
:\[other to l:er teen.aie 'd:m;::

ter: -Ycu'd be.tter 6et a. ha.b:u~. 
You're: bc;irlilln;; ,to look m~e a 
boy_" 

______ "~ ~ _4=-__ .. :'. --~:_: !':-:'_:'::;;--.::1 
,< . ".-

lishr:Je~t or such a committee would 
re£t.:!t in improt'ing the o\'eralt cf':ec· 
ti\'cness of all the comml!:1it': "zen· 
des a.-ld or;2.~b:oti!)ns. Thro~i~:l ~u
tt:21 unciersI2.!:ciing .and coofjer::tio:1, 
we hope to im·prr.l';e our police ser':ice 
to the area. reduce the rising c:[me 
rate and n:ake Oak Park a better, 
place to li\'e ar:d condt:ct bu~:neS5 in. 
. -, . FaJsc Impression 
. "Howen:I', recent ncws stories of 

'S'.rtI~ell'.1mrt mmmi.;nity InBEtiTI5S i-ea· 
.luJ:l:d ow]" s:a-:.i!!nen13.pr tho::..:! ;t:; DP
position to OUT :prcpom Expre~icn~ 
of SUDDort ~\'ere overlooked: .:\5 tte 
op-~or;ents to t~e plan become more 
\·or;a1. r::any early supporters are f.O\\.' 

afraid to oper:.ty ex~re5s. ther::-s~!1:es. 
As a re:=:ult. the pro~:lOsal shaH be H· 
plained here as it was originally pre! 
ser:.ted on that JCl~!.!ary 2lst mee~tr.g. 
The propnsal as origir.ally subr::i:~ec:: 
.tn\'oIvcc. three basic CO!U!';!ots: the es
tablishment of a communIty coordi
r:atin~ cOP.:.:littee, an area tc:!m polfc
in:; concept, and a poUce,co!:l!u!!!'.ity 
ce~~eL_ ,', 

-These basic eonceots are all ree, 
o!Lr:-:!;r:~ed a~;Jroac~ei frOr:! the P:e~
ice~t's COr:!--:::zssio;-t on uw Etiorce
:::c~t .. Task :o:ce R.:-~ort of 19a7. !i:~ 
o!J..'"':hJse of t1:e area' tean 'Coliee a J. 

,p:v~eh Is to ~:o ... :c.e ef!"cd';e poi!ce 
senice by es,,;:.bll.sh;ng a doser reia
ti~:lshi? bet ..... ee:t :~e parroL7.en. in 
the a:-ea ar.::1 the oi:blic ,he,' sen'e. 
""-"'e '-0.. -":-:~T'n'" \"ould '\'~r'- tt." J.,,,. lLto_..... .:_~.:., ... ~'" , .. :". • .. _ 

sa:::e nawol dl;)~ric.:t a::d a:CJ for ~x· 
te:!ded :!edcds of ti!:1e, This would ~!
low tl1e~ to ko:ow ::'c c:::zens a: • .:! ct!
\c!OP a c!o:ie. !ricr.d!y rel~!ion.::r.:? . 

-The o!ficc~ to be s~!ected wQuld 
r.:~:cS3. ~~e t!!:!,)::o~Jl s:.l~;i:~~,;. :a..::..;: 
oi prcjt:clI.:e ar:d the se1l5lt!\'i::: to t!ie 
s;:cc!Jl p:nu;~::-:.i o£ our soc::!!:: lrtkh 

Issues St:ltt!l1\l'n~ 
K:nnc\"s st"tC:'!1C:1t on the Oa~ 

P., ~ '. "-0' "",~ 1 ~,) 1I0'\'S' .... ",;\.!" .... ~v_ .... 4. ~ • .. 

"Sl~ortl:: ~::c:r r.1Y o.~?O~!"ltlT.Cnt a: 
Chief ot Po~~ce l::::5t Au:;tlst. I me' 
w;th a nu:nber or Cl:;Qfc!1t re?r'~-:;: 
tL1:i':es fro:n ','3riOUS s~'J:::er.:s 0: lr:t 
Oil;': Pa;.. CO~r:1unl!y. Tr.ese me·~t 
i::;3 occu::'cd o'::t~r a ?c;:icti Ot seH'r~ 
rnnnil1.5. bc~.!1 i!1 !71Y ofiic~ :lnd dl!!"'l~: 
cret aCOl'::1i:1t€:d to:.!r'i of the \'::\rtn:.:: 
o .- '. .. •• _.. ,., 1"!:l .:0 ' .r cOm:T..!...:1b.: SCr'L\..~ ur.:J~.:..zJ .. ~ n:l .... 

Oak f'Jrk .. 
'"These cOr;l:':1!.!:1it\· rep~ese!1r.1li';e: 

311d I disct.!ssed the dep:es5ed bust 
1· • .\. • '-'- C"·""~ r"'c> th~ ness c l;n~\e, ,.he nl6u .. l .. Ut.. t.;..L;" ..... 

fears of r:1~n~· or t~1'J Ctt~~~~5 tt1 O(~ tJr 
. . t d L10,\, f"!" the stre2~.s .. n t~a area. a:1 1 I ... ,. ... 

lion.:; be:wee!1 ::-,~ i=ot~ce 3:ld the ce,::! 
munitj' mi;ht ce impro\cd, 

"In disw;;si:;~ how tn 1r::1~r(\':e po, 
Continued on Pa;e Al, Co!. 1 

'!Anotller l~~y clemcnt oE tl!ls (;'1;1' 

cept is pjghly motivated ar.d sh!!c:!' 
superdsors, Duri:1Z the p:tst fo!..!: 
!'C'J:1ths four selected ~ember5 of t::e 
dep3.rtment 'ha\'c b,;cn sent to t:le 
l"ni\'crsity of California at Los ,"\r.;;e· 
les and to San Die;o S~ate Coll~;e [,;: 
:six wee k s special trarnir.~ for b· 
pro\'ed police·commllr.ity re!ati:ms. 
Two more suocn'jsor.5 are curre:1tl\' 

. bein~ seIected' to be sent to San ,JG~e 
"St?te in c~rl\' .-\oril for the saine t,·oc 
of schoomni, ThcE£! men will repre
sent a training cadre to pass their 
training-and knowred;e on to the met! 
in the area t~am poHc[I1~ p:ojsct <'inc 
the balar:ce of t~e department. 

"T!1e sU6.;;es:ecl est;;b!.i5!lrr.e:Jt of a 
police con:rr:unity cer.~er was prim· 
ariLly to pro\'ide a con\'enlent and :;Ult
table location for the residents of the 
Oak Park Communit,· to cdntaCt L~eir 
!1olice rOMra<:f''''~'I·\·P-:: It "'2" r"lt t',-, ~. _-;-' \,. __ •• \.c.t~ ____ ., _ ... __ .. J.~r.l" 

b~' openin~ a -small office, simt!a: try 
some store iron~ centers in nther cit
ies, peopte In the comrnt.:nity w(1uid 
pot"ha\'c to t:avel the Ion; dhtJr.t:e to 
rbe police station, find a. p;:rk.::l~ 
p!Jce, and be ~enera!ly i;;con\'cm
enced. D:e ce:1...:~: would p;:o'd:ie an 
exccU~nt r=ee:i~; pia c e (or ;:oIh:e. 
cO!:::;:U:lj~:: a~3:;i~~:;ce ap' .. : ~ncoura6e 
g:OI.!;l b~eract:.lJn. 

"\\'e recog.:1ized ~bt any plan co~!d 
be re;ec:ed !::ly :w:::e ?~r:s o~ the COl:".
m!J r.lt y 

.... );e\·er:~et~s5. ~he Sacr3.m~:::t) 
o/,\':co ' '1"",.,.,,. ...... ;,,. h.1- a ,.,-'\ ... " ",,)-. .. J ... _ !.J ... ;-"""" ... ..... _ ••• L..':' :" •• ~ ... lot •• d. 

r.:~t::-:l!::: :0 t::~ Vil:lL ··;$lrc::!1~ r::J;l':=-:~:" 
of r::e Oa:'; p~:-!,: :-!!::ce::rs and ~(j ll!i 
;:!i~ pt.!'JP!c i): $'..:·..::~:~t?r.t') tv J:~~~::: 
them :)Jil~t· .. · 0:'. :::c ::trect3 Q"d .~Q!.:~:r:· 
ty in their home.;, cay or r.!;ht. Our 
tJc:k::I :J!ar.:5 =:::ti :=muosu!.5 :t:';:? J:: 
:' .. ::::=. .i:;..! ;~:i:::'! :~1· ::;:3 e!:~. t,'II·~': .. \O~ .... 
ce:dy ho~~ that till:! petJtJi~ O~· ',.1.,:-= 
?.i:-k c: ~:;.; r.:!:i.!r ~ c . ..: ... :'''',.., ,.~,,, 

,) 
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CITY Ob' SACHA;\IE0iTO 

HI:l SIXTII STIU'!I';T 

~,\(' 11,\:\1 1-::-;,\,0, c, \1.l Fon=" L\ n:;H14 

Dear 

Jan~ary 18, 1971 

"\VILLIAi\f ,1. KI:-;~E)' 
CIIIEF OF POLl ('1'; , 

The City of Sacramento is considering the establishment of 
a Community Relations Office and a new concept of "Team Policing" 
fer the Oak Park area. 

~ are inviting you to attend a Community Forum in the 
Womens' Civic Iwurovement Center, 3555 3rd Avenue. The meeting 
will be held on 1-hursday, January 21, 1971 at 7:30 P.M. in the 
auditorium of the Civic Center. The purpose of this meeting will 
be to explain these concepts and answer questions and solicit 
your suggestions or ideas. ' 

Attending this meeting will be Assistant City Manager v~a~ter 
Slipe, Chief of ..Police wj] ) jam .Kinney. I DeputJ Chief Edw. Martln, 
Lt. James McManus and Solon "Doc" Wisham of Parks and Recreation 
Department. 

We sincerely urge you to' attend this meeting and make any 
contribution you can for your community. 

JM':hh 

Sincerely, 

-zu~a~ 1. ff~~ 
William J. ~nney 
Chief of Police 
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OfFICE 
2840 - 35th Street 

~ESIDENTS OF OAK PARK: 

The Oak Park Community Relations Office ~dll be opening 

on Octoh€r 18, 1971. 'The Sacramento Police Department wishes 

to extend 'a welcome to you and your friends. Visit this office 

_ and get a~quainted with the per~onnel who will be there to help 

and to serve you. 

The office will be open from 10:00 a.m. to 4:00 p.m. on 

October 18, 1971. Thereaft,er, the cfficewill be open and 

manned from 9:00 aom. to 8:00 p.m., Monday through Saturday. 

Refreshments 'will be served on opening day. 

SACRAMENTO POLICE DEPARTMENT 

WILLIAM J. KINNEY 
CHIEF OF POLICE 
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POLICE AND COi~fiUfJITY ~1EETIfJC 

The.: S:V::RA::·jE:0HO POLICE, DEPARTMENT t'1!')llld like to cordially invite you 

to attend thd r first of a series oE meetings bet\veen the Police and the 

(.omm't,lnity. Dur:ing the. firs t meeting) the PolicE DepartmeI}-t will introduce 

some of th~r officers that have been assigned to \vork permanently in and 

around the Oak Park area; your current crime problems and the Team 
-n1i c; n rr T'y.C''''''''-~'''' .~ .. --... ....... 0 1".l- #'oJ...""":.l.la 

~; MONDAY} FBB"RrARY 14th, 1972, !l~m: 7:30 to 10:00 P.M, 

I"OCATION~ BRET HARTE SCHOOL, 7th AVENUE & FRANKLIN BLVD., (ASSENBI.Y HALL) 

If yon have any questions~ please feel free to call the Sacramento 

Police ~ommunity Relations Division 
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COMMUNITY MEETING 

" 

., 

The SACP~IENTO POLICE DEPARTMENT invites you to attend the 

second of a series of meetings between the Police Officers and 

ti. 

the Community. Tables ;and chairs will be available and officers 

who work in your area w~ll be assigned as discussion group leaders. 

Everyone is invited to discuss items of interest, areas of 

concern, and mutual problems over a cup of coffee. 

e DATE: MONDAY, MARGtl 20> 1972 TIME: 7:30-9:30 P.M. 

LOCATION: AMERICAN LEGION SCHOOL - 38TH STREET & 4TH AVENUE 

A fe-cv people have expressed some apprehension about leaving 

their vehicles. A parking area patrol 'will be provided. If you 

have any questions, please contact Lt. Paul Hietala at 449-5635. 

" 

. COME - LEARN - GET ACQUAINTED 
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WANTED 
BY 

THE SACRAMENTO POLICE DEPARTMENT 

• 

, , 
" 

Residents to attend an informal meeting. Come and 

meet with your Police Officers. Let's talk about our common 

problems. - -
DATE: SATURDAY, APRIL 29, 1972 TIME: 2 to 4 P.M. 

PLACE: OAK PARK LIBRARY, 34TH STREET AND 4 TH AVEN\"~ 

If you have any questions, please contact 

Lt. Paul Hietala at 449-5635. 

HELP US BETTER POLICE YOUR COMMUNITY. 

SCUSD Distribution Permit 1-20 
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CITY OF SACRA~1ENTO 

SACRAMENTO POLICE DEPARTMENT 

COMMUNITY RELATIONS-TEAM POLIC!~G 

OAK PARK NEIGF~ORHOOD OFFICE 
2820 - 35TH Sl~EET 

PHONE 449-5744 

" .. ' 

WILLIAM J. KINNEY 
CHIEF OF POLICE 

OCTOBER 1971 
.- ~- ~~- -. 
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'l"ll€ four ba~ic questions asked about the Neighborlwod 

Office's (StorE Front Operations) are: 

1. Hhat are they? 

:t. Why werle they established? 
.: 

3. What are they doing? 

4. Are they doing J,!;lny good? 

WHAT ARE TIlEY? 

The Store Front Office is a neighborhood facility that 

pr,ovides informati~n and services - placing a citizen in touch 

with the right agency, and furnishing general advice and counsel. 

It provides local residents with an easily accessible contact for -official advice. It gives the police in general, the opportunity 

to provide services, not merely enforce the law. 
" 

WHY WF'vRl3. THEY ESTABIJISHED? 

Deep hostility bet'Y7een police and ghetto comnrJnities 

has been cited as a primary cause of civil disorders in the 

-- Uni.ted States ill the past few years. In practically every city 

that has experienced racial disruption since the summer of 1964, 

hostile relationships between police and Negroes and other 

minority groups has been a major source of tension and grievance. 

However, it would be wrong to define the problem solely 

as hostility to police. The policeman only symbolizes much deeper 

Etob~. Because the policeman is a symbol, it is of critical 

importance that the police and society take every step to allay 

grievances that flow from a sense of injustice and increased 

tension. In this work, the police bear a responsibility for 
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making needed change&. One of the most innovative concepts in 

this direction is that of the Neighborhood Police-Community 
, 

Relations Office (the store front operation). The procedure 

should have a built-in conciliation premise to attempt to resolve 

complaints without the need for fll 1 l investigation and processing. 

Since many citizens' complaints concern departmental 

pol1.c1:es rather than individual conduct, information concerning 

complaints of this sort should. be fon1arde,d., to' t.he;,,,(le,p(;\T~~,?~,tf!:l 

unit which formulates or reviews policy and procedures. The 

same applies to complaints of lack of city services, inadequate 

lighting, streets in need of repair, etc •. 

- The Neighborhood City Police-Community Relations Office 

provides a vehicle whereby the citizen need not necessarily go 

---- ... ----' , e to is ~~"'ttt:J.. headquarters to file a CL1ooplaint. pte office also 

4 b.t St!!.z.'¢c3-1;o. implement many programs to establish and mainta-in new 

lines of communica tion with.. any area in the community. 

The principal purposes of a modeL Neighborhood Office 

are to develop some of the following goals: 

1. Develop a neighborhood consciousness of the need for 
mutua~ cooperation and understanding in the improvement 
and maintenance of law and order. 

2. Provide the citizens with a neighborhood police facility 
to·help them discuss common problems. 

3. Increase understanding and appreciation by the police 
of the rights and privileges of the people they serve. 

4. Oevelop closer intergroup relations with area residents. 

5. Provide a place where clarIfication of unfortunate and 
f.alse rumors can be eliminated. 

6. Develop an awareness that this is their neighborhood -
to .improve and not to destroy. 

-2-
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7. 

8. 

9. 

------------~-----------------------~ 
.;J 

.:I 

Provide training for recruit officers and veteran 
officers in community relations. 

Provide an on-the-spot neighborhood system for 
marshalling the services of agencies which deal 
with all phases of neighborhood problems. 

To serve as the link between the "grass roots community" 
and police administrator. 

l1ethoclology 

A prime consideration in establishing a Neighborhood 

Police-Community Relations Office is that of location. A center 

should be located in target areas of a l'!lUnicipality which shoy; 

a need for this police service. 

Communication between the police department and various -
o:r.ganiza tions and groups throughout the City of Sa cra men to is 

maintained at a high level through ,constant contacts by 

Community Relations Officers ana Policemen of the Police Departmente 

It was felt, however» that many citizens were not being reached .--...'------. 
because: (a) lack of confidence in the police department or (b) 

because of the nec:essity of going ~o the central police station to 

make a personal contact. 

Therefor,e, the concept of the flS tore Front Office" within 

the areas of the city that could best be served was investigated 

and the establishment of the firs t Police-Community Rela tions 

Office was made on October 18, 1971. The Nei.gbborhood Office 

was opened at 2840 - 35th Street in the City of Sacramento. 

This area is in the heart of the Negro community in the city. 

A Oommunity Service Officer is st:ationet,j full time at the Oak 

Park Neighborhood Office. 

-3-
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The community based IIStore Front Police-Conu1lUnity 

Relationf:i Office" if I designed to identify ~~ith the cOI'.nmunity 

and gain the confidence of the citizens living in the area. 

The officel's assigned to the store front office '(tiers 

selected because of their attitudes, their interests, and 

their ability to understand the problems of the general public 

and to relate to a particular segment of the community. 

Community support of the store front concept was obtained 

in the target area prior to establishing the store front office 

by the Police-Community Relations Officel's who would staff the 

store front office. The concept was explained at Community 

A~ti;n Council meetings, through businessmen contacts, through 

street contacts with citizsns of the area, and through all other 

commu'nj.ca tion vehicles ava ilable. 

The next stage was to find a building that was in a 

centJ:al loca tion and blended with the area. After the building 

was acquired and remodeling completed, a selected amount of 

furniture was placed in the building and an office sign painted 

on the £'ront wlndow. The building ... 1as left unoccupied for 2 weeks 

and the office sign illuminated throughout the night. This was 

done to givs the area residents time to become accustomed to this 

type of facility in their area. 

Final stage in the planning process was the utilization 

of all communication media through presL relt~ases and intervi.fM5. 

For the grand opening, the Chief of Police extended p.ersonal 

invitations to community leaders of the target. area. 



rendered: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

j. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

ft 23" 

Lis ted below are some of the types of" 8e~ice8 being 
. ~ 

I 
. . 

Receive minor crime reports. 

Receive major crime reportb by calling in policemen 
. who work the area. 

. t , ,. 

Handle petty complaints. 

Receive police personnel complaints. 

Receive police s.ervice complaints. 

Receive other city personnel complaints. 

Receive other city service complaints. 

Receive traffic citation complaints. 

Interpret traffic laT~s. 

Interpret criminal laws. 

Rumor control center. 

Interpret all departmental policy. 

Validate traffic w~rnings. 

Interpret court procedures. 

.. ~ , 

," , .~ 

Provide facility for discuss!on D~ general community 
-problems. 

Provide office space for community meetings. 

Provide b~il information. 

Provide street direction. 

Provide liaison between victims of crimes and othe'r 
police department units. 

Sounding board for, discussion of personal prqblems. 

On-going police recruitment, ,campaign. 

Conduct interviews. 

On--going education program to destroy public apathy 
toward. crime prevention ~ , 

I 
I 
I 

! 
j 
•. ,J'" 

c 

24. 

25. 

26. 

27. 

28. 

-

' .. 

.. 
~ ~ ";J 

.. .,. ~ " . 
Rec~ive and channel requests for 
city department services. 

police and other 
.. ' 

Provide referral service to other social service, 
1gencies • 

Maintain a city information table which contains 
interest~g brochures on city services and,~unctions. 

Maintain bulletin board of current' civil service job 
announcements . 

Provide follow-up investigation on all requests and 
complaints to ascertain if services have been rendered. 

, , 

i. 

';'" . 

-.';, 

~ , . .. .., 
',' 

',' 

. . ;. ...~ .. 

.. "'.. '~, ~ " : '('o. ~ 

,t. ~I·.f 
" . 

.l 

. " 

, . 

j • ~ • 

. . 

" , " 

,. :.,," ..... 

-- " ~---,-
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TEAN POLICING DISTRICTS 
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: TEAM"PDLICING UNITS INCLUDE: 
.. ---r-.;-.: . --:··.--·-···--·--·1:..·:-U.tlit---l~6,-· serge~t 

.. ..,. '2;. tri:dtE)~.Car Patrol·. 
t'... ;. 

3. Unit 6A, Car Patrol 
• • I' 

1 

_________ ,l 

i . .. .' .' '. '. . _. . 
~. t. TT-.{ *'. ~ - n~,... "Patrol . < _' • • ..,..,. ' • .' .' tl," ·--~.-.-.~~5:-;·:;U~ ;~~·;t;-;~d35~ .. s&~t··~·~~-·~·y---·~·~~·~r-~._- .~~;~,~-r-..:.~ =----... ~.-.."-~." ... ' ....... _..~..cr 
, . .......................... ...,.. 
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and, 5UJ Avenue. 
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TEAM POLICING 

1. January 1971. First of three meetings which was 
held in the Oak Park area to outline the proposal to improve 
the relationships between the police and the residents of 
the Oak Park community. . 

Officers Harry Hogan and Leon Taylor. had been 
given instructions by Captain McManus to write up a proposal 
to improve the police image and cooperation from the 
residents of the area of Oak Park. They.were instructed to 
use the LA Basic, Car Plan and to incorporate a "storefront" 
operation. Hogan added the community profile which he had 
learned about while attending the community relations school 
at UCLA. 

The first meeting was held at the WorneD's Civic 
Improvement Center and approximately 50 persons attended. The 
general concept was explained to them aBout the team policing, 
storefront office, coordinating committee, and community 

. profile. The meeting ended with much copcerns and doubts in 
·th~ minds of the Oak Park residents (vocal ones). 

2. Later meetings were held at the American Legion 
School and much dissent was expressed about the community 
profile and location of the office in the Recreation Department 
Imilding. We again tried to explain that we ~ri1ere seeking 
their help in providing-better policing and improved relations 
between the residents and the police. They appointed Rev. 
Collins and Mr. Joe Coope'i"to form a coordinating committee 
that would present their concept-and suggestions. This never 
did occur. 

3. In April we applied for'additional funds from LEAA 
and on J~ly 1, 1971, we received an additional $150,000 for 
the implementati0n of the Oak Park Program and the continuation 
of the CRS and CSO Program (only 50 percent could be used on 
that phase). 

4; October 1\ 1971. Due to the extension bf the old 
proj ect ~ri1e did not use any funds from this progr'am until 
Oc'tober 1, 1971. Captain McManus, Lt.' Hietala, and Deputy 
Chief Martin visited the Los Angeles Police Department to 
study and evaluate their basic car plan and community meetings 
progr~m. These officers also went to San Diego arid toured . 
the storefront operations. San Diego has seven storefront 
offices which are run by the Community Relations Division . 

.. 
Upon return to Sacramento, the Community Relations 

Office at 2840 - 35th Street was rented and as suggested by 
the San Diego Police Department, a screen was placed over 
the window to protect against glass breakage. Lto Hietala 
was appointed as Liaison Officer for the projecto 

I 

I 

" 

i , 

r 
.j ~ 

.' 

5. October 18, 1971.· Meeting held with all CSOs' and 
advised that we were now starting the Oak Park Prqject and 
that they would be assigned to man the office and to work 

. in the area of Units 6, 6A, and 8 and that they would become 
part of the team policing concept. 

" 



SUMHARY 

Stated Goals 

1. Four additional sworn personnel assigned to 
Community Relations Division. 

2. The establishment of a para-professional concept 
within the Sacramento Police Department (Community Service 
Officers). . 

30 The establishment of a Community Relations Office 
in Oak Park area (storefront concept). 

4. An adjustment to original proposal stated that at 
the end of the project CSOs could become regular sworn 
officers if they so desired and had served satisfactorily 
in that capacity for period of funding. 

5. Team Policing for Oak Park area. Forty-one men 
assigned permanently to provide professional an.d improved 
police servicE. 

6. Police Department will hold community meeting.s to 
encourage police-citizens cooperation to improve relationships 
and promote crime prevention. 

7. Community Coordi~ating Committee will be formed. 

8. Establi.sh the rank or position of Community Relations 
Specialist within the Sacramento Police Department. 

9. Increase Community Relations training for Department. 

10. Support of Division efforts by Police Administration., 

SUMMARY 

Accomplished Goals 

1. At the conclusion of the federal funding the 
City increased the police budget to cover the addition of 
four sworn personnel to the Community Relations Division. 

2. City has adopted and set aside funds to continue 
the Community Service Officer concept within the Police 
Department (10 positions). 

3. City has approved funds for the continuation of 
the Oak Park Community Relations Office. 

4. Nine of original 12 CSOs are now sworn police 
personnel with Lhe Sacramento Police Department. One ex-CSO 
is a CHP Officer, one quit to pursue his basketball career 
and one was terminated due to lack of satisfactory progres~. 

Note: Original grant stated only 10 CSOs would be 
hired, but enough funds were available to hire 12 CSOs. 

5. Forty-one men (including supervisor) assigned to 
Oak Park area (4 heats) on permanent basis work same shift 
on same beat. 

. Note:. A Field Lieutenant assigned (in addition to 
p:lor commlt~ent) to coordinate activity between Bureau of 
Fleld Operatlons and Community Relations Division. 

6. Five police-community meetings were held between 
January and June 1972 in various sections of the Oak Park 
area. Officers working the area attended and conducted the 
community meetings. A two-man crime prevention section 
h~s been established within Bureau of Field Operations (1 
Lleutenant and 1 Officer from Community Relations Division 
are coordinating these activities and programs. 

7. Many meetings were held prior to and after 
imp~ementation of second phase of Program 7l-DF-877, but 
Pollce Department could not stimulate action within the 
Oak ~ark area to formulate one large community coordinating 
commlttee. Much concern by various community groups as to 
who wou~d be in charge of the committee. Same purpose 
accompllshed by meeting separately ~vith individual and 
already formed agencies, organizations, and groups. 

8. Ranking was established, pay commensurate with 
that of Police Sergeant and four appointments made o 
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At end of project ranking abandoned because of 
meet and confirm agreement between Sacramento Police 
Officers Association and City Administration. However, 
rank of Patrolman I, II, and III established within 
Department and due to qualifications of assigned officers 
they are qualified for higher pay than average patrolman. 

9. Total hours for in-service and recruit school 
has been increased. 

a. Outside community resource people have 
appeared at police academy and taught 
human relations, community relations, etc. 

b. All supervisQry officers are scheduled to 
attend a 24",hour session on cultural aware
ness (2nd year program). Approximately 
3,480 man-bDurs involved. 

c. Rotation of officers through Community 
Relations Division after permanent assign
ment of ttvo years. Since eRD formed 4-1/2 
years ago, 30 men have been rotated through 
the Division. 

d. 

e. 

Each month a patrolman is assigned for 
on-the-job training to CRD so that he may 
become aW;:?:r:;,~ of the community resources 
in the ar~a he normally works. Also he is 
made aware of the various community relations 
programs. 

A Field Sergeant is rotated through the 
Division every two months in an effort to 
enhance his career as well as provide 
additional community relations on-the-job 
training. 

10. Prior to receiving federal grant, Community Relations 
was a Unit headed by a Lieutenant with four patrolmen. Since 
implementation of federal grants the following has occurred: 

a. Community Relations Unit changed to a 
Division within the Bureau of Administration. 

b. Division head upgraded to rank of Captain. 

c. Four additional personnel assigned of which 
two are Sergeants. 

d. Senior Typist Clerk assigne~o 

; 
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e. 

f, 

g. 

h. 

e 

Funds available for 10 Community Service 
Officers. 

Two part-t:tme student tYA.i n~es assigned, 

Divislon head attends morning briefings 
in Chief of Police's office with four 
Deputy Chiefs. 

Chief of Police has made policy statement 
endorsing and fully supporting efforts of 
the Community Relations Division's activities. 

~ 
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Sacramento Police Community Service Officer Program 

Evaluation Report 

This is an evaluation of the Sacramento Police Department 

police-community service officer program. This report is a 

part of an overall evaluation of two federal grants: The Com-" .... 
munity Relations Specialist-Community Service Officer Project 

. (70 DF-090) and The Oak Park Neighborhood Program-Sacramento 

CRS-CSO Project (71 DF-877). The overall evaluation includes 

a report by the Commission on Peace Officer Standards and 

Training which is coordinated with this report. This report 

is based on interviews Tllith m~mberf:!:r of the public, community 

service officers and other members of th€:~ .dep~ .. rtment. 

Purpose 

The purpose of the overall. project of which the community 

service officer program was a part, as stated in the second 

grant application, was to: 

" 

," 

/" 

Develop police-community relations as an integral 
part of the total operation of the department through 
the use of police-communi t:y relations specialists in 
each major division of the'department. 

Develop increased cap~Jility for communication and 
cooperation with youth and citizens in high crime 
neighborhoods through the use of Community Service 
Officers. 

To con tact and work with the Haj ori ty and Minority 
Community. This would include all groups and in
stitutions that have a similar purpose in mind for 
a better Police Community Relations, such~as Civic 
Groups I Service clubs ( Youth organizations I School 
and Governmental agencies. 

t. , 

.' 

" 

• 

.. 
To contact individuals, unorganized groups and hard 
core militants, ~specially in poverty areaSt in an ' 
effort to establ1sh lines of communication within 
these areas t \"here sources of trouble may originate. 

.. 
To en?ourage pol~ce-citizen partnership in the cause 

... of cr1me preventlon. 

To foster and improve communication and mutual under
~ standing between ,the police and the total community. 
.'" 

To provide interprofessional approaches to the solution 
of comm~~ty pr?blems, .and.str~ss the principle that 
the adm1n1strat10n of ]Ust1ce 1S a total community re-
sponsibility. . 

To assist pOlice and other community leaders to achieve 
understan~ing of the nature and cause of complex 
pro~lems 1n pe~ple-~o-people relations, and especially 
to 1mprove pol1ce--m1nori ty group relationships. 

The specific purposes of the community se~vice officer pro

gram included testing the potential of the 'program in terms of 

developing useful jobs r of recruiting and of educational upgrading 

of persons desiring to enter pOlice work. 

Candidates for the community service 'office~osition were 
\ ' 

initially to be selected from the 18-to-25 year old age group, to 

be carefully selected and to possess all the requirements ~d 

qualities of a police officer candidate. 

Careful attention was to be given during the life of the 

program to the economic and administrative aspects of the program 

to insure that if the project was successful that it might be con

tinued. 

The communi ty service officer portion of the ov~rall project 
.! " 

was initially 'intended to get underVlay in 1970. The recruiting 

phase of the program took longer than was originally anticipated, 
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however, and the eso's did not actually enter on duty until 

April 1971. 

Twelve candida.tes were' select.ed from nearly 500 applicants 

after written, oral and physical tests. Of .the original 12 
" 

candidates, one resigned to enter on duty with the California 

Highway Patrol, a second passed the police examination and became 
\. .. , 

a member of the Sacramento Department, and a third quit in order 

to participate more fully in collegiate athletics. One CSO was 

discharged for disciplinary reasons and was replaced. Nine CSO's 

,remained on active duty with the department June 30, 1972, the con

clusion of the grant period. 

Program Evaluation 

The concept of the police community ·service officer was first. 
.' 

developed in The Challenge of Crime in a Free Society, the report 

of the President I s: Commission crt Law Enforcement and Administration'. 
..... 

of Justice. In this connection the Commission stated: 
~ \ . 

T~e Commission visualizes the CSO as a'young man 
. typica~ly be~ween the ages of 17 ane 21, with the apti~ 

tude r J.ntegrlty and stability necess ary to perform police 
work. A CSO ~ould be, in effect, an apprentice police
man -- replaclng the present police cadet. He would 
work on ~he s~reet under close supervision ,and in close 
cooperatl0n wlth the police officer and police agent. He 
would not have fu]' 1 la'iv enforcement powers or carry arms 
nei~her would he perform only clerical duties, as many , 
pollce cadets do today. He would be a uniformed member 
:>f the working police 'i"ho performs certain service and 
lnvestigative duties on the street. He would maintain 
close contact w~th ,:he juveniles in neighborhoods. \vhere 
he works .. He mlght be available in a neighborhood store
front offlce or commurd ty service center and might use a 
radio-dispatched scooter to move around the commu;itv. 

'He would perform the service duties discussed earlie~ 
in this chapter that inner-city residents need so badly 
and that la'iv enforcement officers have so little time to 
perforI?' He would be an integi.~E\l part of the police teams 
that wll1 be described later in this chapter. ~ 

-3-

tj 
II '. 
\) 
h 
h 

Iii 
~ .. 
II,' 
I' 'e 

" , 

;. . 
" 

• 
'I ..• 

.j 
'·1. 
. ~ 

" 

" 

.; 
I 

Creating the positions of CSO and agent.migh~ do 
much to solve the manpower problems of those depart
ments that have them, and might be,· as' well, the 
fastest way of recruiting large numbers of well- 2 
qualified and, experienc,e.d minority-group officers. 

The sections below discuss program accomplishments in the 
... 

areas of (1) recruitment, (2) development of a para-professional 

position, and (3) community relations .. 
\. 

' .... 
(1) F.ecrui tmerit " . 

. As conceived by the President's Commission on Law Enforcement 

and Administration of Justice and as implemented by the Sacramento 

Police Department, the creation of the police-communit;y service 

officer position was seen as one way. of making it possihle to 

encourage young minority people and others from disadvantaged 
." ..... 

~ 

backgrounds to enter into police work. Historically few persons 
. 

from these groups have become police officers and many police 

departments around the country have had difficulty in recruiting 
..... 

~ersons of this type. Of the original 12 selections for the 
. \ 

departrqent, nine came from a I't'linority background, including three 

blacks, three MexiCan-Americans, and three persons of Asian back-

ground . 

While many of those selected had some interest, in police 

work, only two had definitely decided to become police officers, 
,. 

and several were pretty sure they did not 'ivant to become police

men. Of the nine remaining in, the program at the conclusion of 
,'-

the test period (June 1972), all filed applications tp become 

police officers, most indicating in the interview session that the 

community service officer experience and opportunity was the 

deciding factor in their decision. Eight CSOis were accepted 
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into the program, including seven minority backgrounds. 

A number of eso's indicated in evaluation interviews that in 

the absence of the, community service officer progr,am and exper-
, . 

ience they would not have app'lied for a regular police officer 

position. Most eso's indicated that they had not known what a 
. . 

police of£icer really did and that they had become quite excited 
\.. .... , 

about the possibilities for community service through police 

work. One specific factor mentioned by s~veral eso's was that 

the $400 required on the part of a person joining the force as 

a rookie policeman for uniforms and equipment is too great a 

gamble fo take for one who is poor and who does not know very much 

about police "lOrk. The possibility ..that they might not like the 

work and therefore have to quit in a short time and lose the 
'l;;. 

~ \ 

investment was a risk that they previously would have been un-
.' 

willing to take. With the knowledqe acquired about the job and 

the department from the program, these eso's felt quite satisfied, 

however, that ,they were making the right decision in seeking to 
\ 

join the department. 

At the 'conclusion of the grant period' the Sacramento Police 
,.. 

Department had 527 sworn officers, of which 53 were members of 

a minority group. Based on the results at the end of the grant 

period, the eso program was responsible for bringing nine new 

officers into the department and for increasing the total number 

of mino~,~ ty officers by seven " or more than thirteen· percent. 

Program benefit.s are not limited, however, ei the.r to general 
,I "'. 

recruitment or to minority recruitment. Another very important 

par't of the prognlm is the college training and the educational 

-5-
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upgrading which the program makes possible. 

In recent years the department has made a number of major 
. 

steps to upgrade its 1?ersonnel including th.e development of 

increase~ minimum educational requirements and increased educa-

tional incentives. ~[,he eso program, because of its unique blend 

of practical experience and academic requirements, fits well into 
\, 

this pattern'. All of the eso' s have as a requirement of the 

program been involved in advanced education. 

(2) Development of a Para-professional position 

: A second important objective of the community services 

officer program was that of developing a new kind of police 

position--one which might be responsible for some of the more 

" routine functions performed by the beat officer, thus freeing 

him for more important tasks and at the s arne time one \"hich 

might allow more time for contact \',i th the community and for 

performance of some new community-oriented tasks ........ 

In order to form a basis for evaluating the \extent to 

which this goal was accomplished, the eso' s currently in the 

program were interviewed orally and were asked to complete a 

short ,,,ri tten questionnaire. Earlier the eso' s were interviewed 

during the training phase of the ·program. 

" Findings from the interviews include the following: 

W '--all eso's interviewed indicate a strong belief that the 
program ,,,as worthwhile and that it should continue. 

" 

~-most supported strongly the program's combinat~on of com
muni ty involvement and police service duties. (One would 
have expanded the police service component slightly, one 
the community service slightly and one 1i'lould have emphasized 
community involvement much more.) ..... ,",,.,. 
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--a number volunteered the idea that the community involvement 
experience they had had in the program as eso's would make 
them much better patrol officers. 

--nearly all indicated that the community service officer 
title was a good one, and all but one rejected adoption 
of police service officer or other similar titles. 

--when asked to compare the relative merits of the Sacramento 
program and that of another city which involved less com
munity contact, nearly all indicated a strong preference 
for ~he Sacramento program. A number indicated that com
munity service aspects of the program were an important 
part of why they applied for the position in the first 
place. 

--nearly al·l indicated that the program and the eso' s 
individually had been well ~ccepted by other regular 
departmental officers. 

--nearly all indicated that they felt that they had been 
well ,accepted by the communit~. 

-'':a number indicated some confusion in wha:~ was expected 
of them in connection with community involvement. Some 
indicated that this was a factor more' at the beginning of 
the program and there 'VIas some indication that this feeling 
was related to the initial job circular and to the newness 
of the program. The suggestion was made that an attempt 
be made to clarify these aspects of the program for the 
future. 

--most indicated strong feelings of signifiq~nt personal 
accomplishment. 

--'a number suggested that the idea of "contacts" as a method 
of assignment, while initially a good idea, should now be 
changed. 

Several major issues came up repeatedly in the course of the 

interviews. The first was the question as 'to whether the program 

should be a community-service oriented program or whether ~t 

should be more oriented tOvlard relieving the regular patrol 

officers. The second was the concentration of job asS'ignments in 

the Oak Park office. 
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The issue of orientation was one that the eso' s had' obviously 

thought a great deal about. Most initially- expected the program 

to include a great;' c;1eal of community service and had been at

tracted to the job in part because of this. Most thought the 

program had undergone a change in emphasis in ~idcourse and that 

the assisting the officer parts of the program had been emphasized '", 

more in the second half of the program. Some liked this shift, 

while others did not. More importantly, however, most indicated 

that it created a considerable amount of uncertainty as to their 

ptupose and mission. ,By the time of the intervievls these un

certainties had largely been resolved. Most eso's expressed the 

belief that it was highly desirable that both aspects of the 

, ~ . "', b t' d program--assisting the officer and communlty serVlce--,e con lnue . 

... 

Some comments: 

--The goals have been met because we have had a chance 
to communicate to the people of the various communities 
that the police are there to assist them, ..!lot to im
prison them unless totally necessary. ~ven though waves 
have been made, a lot of people have been helped and 
w'ill be helped later. I think more people unders tan,d 
more what the policeman can do, and ~hat he cannot do. 

~ 

--Even vli th 'a certain suspicion by the' community I feel 
that we were able to reach a few of the community. And 
if the program were to be continued it would be much 
easier for the following eso's to fit in with the com
munity. As soon as the police officers learn, what a 
eso can and cannot do they are of great help, especially 
if eso's are provided in sufficient numbers. 

--Need to have both service and police work. 
~l. • 

-;--I didn't like -the Richmond prog:r..'ami don't get a chance 
.: r" to get involved. ,. 

--I like the Richmond program because it involves doing 
. more police t·mrk~ 
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--Program should be expanded into other agencies such as 
Parks and Recreation i F.ichmond program ought to have more 
corrmunity relations. 

At the beginning of the program eso t s were assigned th,roughout 

the department and 'the city. Later assignments were concentrated 

in Oak Park and the Oak Park office. At the very end of the 

program assignments were again varied. Most eso's felt that 

they accomg~~shed more when they had varied assignments. Several 

indicated that they had had a very good reception in North 

Sacramento tvhen assigned there but that this relationship had been 

cut off by the assignment to Oak Park. Several Spanish speaking 

eso's in particular felt that they had not had the opportunity 

to use their talents as \'1e11 as they might because of the Oak Park 
to 

assignment. Physically it was seen as unattrae,.tive and a ,II dump II • 

- -" 
Those eso's expressing concern indicated that the office need not 

be plush or out of keeping with the neighborhood but that it 

should be -clean and inviting enough to demonstrate that the depart"': 

ment cared about it. Particular concern was expressed about the 
\ 

necessity for the wire screen on the front and about the congregation 

sometimes of too many field officers in -the building. Both were 

seen as inhibiting members of the community from making full use 

of the office. 

Aside from redecoration several suggestions were made as 

to ways of improving use of the office, including having a desk 

so 'that other agencies might use the offi·ceei ther on a fulltime 
'" 

or a day-by-day basis. A teen cent.er or space for a drug program .. 
were other suggestions. The storefront concept was viewed as ~s

sentially sound but concern was expressed that it was not always busy 
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and that there were segments of the community which it did. not . 

reach. community acceptance in general was seen as mixed. Some 

liked, while others still distrusted the office and viewed it 

as a lock up or as a surveillance unit. Most eso's' felt that 

the situation was better than when the office was originally 

opened. \ " .... , 
"'-Thy become a eSO? A number of reasons \'lere given for wanting 

to become a eso in the first place. Some \'1ere interested in police 

work but didn I t Know much about it and were not yet decided. 

Others were looking for a better job. Other liked the idea of 

working "lith the community. Some eso comments were: 

--wanted to get into law enforcement; a good opportunity for 
'basic training; communication with community a second goal. 

. " --Always wanted to be policeman; wanted 'to see what test 
was like; no real knowledge of job. 

--Kne\,l eso concept; took apprentice model and was swayed 
by community function; program moved toward police 
function; no views about becoming a police officer at 

-'-
the beginning. 

\ 
--Initially the job; was better than what I was doing. 

--Had been in another kind of job; didn I t expect to be 
downto\'1n and in uniform . 

--Description said would be· involved with all bureaus and 
community agencies; option to become police officer. 

---Felt could do something for members of community; did 
"not see the job as an easy one. 

--Heard on TV ad; was good part-time job. 

--To .get a job; saw job description in brochure; liked 
flexibili ty and ideas of working as liaison officer 

.Ibetween department and community. 

Training- The training program was seen on the whole as good, 

",ith one exception ..... 'ho thought it was very bad. Several felt that 
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more radio procedure traini~g and report writing would be helpful. 

One indicated that there was too much lecturing and several felt 

that the training should have been more concentrat~d in time. 

Uniforms. Several disliked the uniform but most felt that 

it was appropria~e. Comments "vere as follows: 

--Woul~ like to look more like an officer; too much like 
dogcatcher. 

--Would be good to wear something else on some days; has 
sometimes helped, sometimes not. 

--Ok, depends on what doing; would like a little more 
freedom. 

--Fine. 

--Ok. " 

--Go·od. 

--Explorers uniform too close; otherwise ok; glad not 
closer to-officers'. 

Supervision. Supervision on the whole was seen as good and 

street supervision as particularly good. 
...... 

Several CSO's however, 

were unclear as to their relationship to the te~ policing command 

structure and some supervision responsibilities were unclear. 

Most eso's liked the flexibility they were g'iven and saw it as a 

plus for the program. Several would have welcomed more guidance 

and counseling as well, ho,vever I and would not have seen this as 

an i~fringement of initiative. 

. Job Satisfaction. One important test of the program was the 
," 

extent to which it met the job and career aspirations 'of the CSO's 
. . . .. 

, themselves. This \Vas felt to be particularly important since a 

failure here ,.,ould cut dmvn on the attractiveness of the job and 

its recrui tment possibilities. The 'strongest evidence on this 

i' 
I 
l 
: 

, .... 
'~ 

.. 

question is of course the fact that virtually all the eso's asked 
; 

to be accepted into the department. Their more specific comments 

about whether their personal goals had been met were as follows: 

--Yes, experiment worked. 

.--Has "been a .learning experience; opportunity to. apply what 
learned in college. 

--Li~~d first part of program when vlOrking in other parts 
of department; personal goals not accomplished; lots 
of change in midstream. 

--Yes, has exposed to many things i e'ducational experience 
good; has been self-satisfying. 

--Was trained to be policeman; what supposed to do; views 
as training for"police work. 

--Ve ry Ii ttle . 

"'-
,.,.-Yes; vlanted to see how soctal control agency operates. 

~ --Community Relations divisi.on really good to work with; 
accomplished a lot; could have dO'ne even more; reasons 
sometimes· ilOt given for decisions. 

--Has fulfilled communication goals but some defects. 

.-J.. 

Every job has its bad as well as its good points, and these 
\. 

are sometimes revealing of changes th2.t can be made to improve 

both effecti.veness and morale. In order to pinpoint these each 
r 

eso was asked what defects the program had had for him. The 

answers were: 

--In beginning didn't know what was expected; si'nce November 
,,' know what doing; piecemeal assignments a bother. 

--In phase I worked at information counter; started program 
later, ,vent to police radio; rode with CSO's who visited 
organizations; got tired of explaining what did ("I'm a 

.. cop but I don't carry a gun") i Oak Park office not always 
.1 ,busy and sometimes very slow. ." 

--Never really told to make more community contacts. 

,: 
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--At outset could refer people I etc~; nm.,., have to write 
dovm ",hat to do. 

--Didn't real:j..y know what job was i "contact" never explained; 
dispatchers never really clued in on what ,calls could 
han~le (priority sheet not enough) • . . 

--Alienation from peer group; pressures on. family, some job 
frustration in accomplishing what want to do. 

\." --Emph asis on police procedures. 

---Uniform in marked squad vehicle--not a major problem. 
Often hailed by citizens. 

--Doesn't like to walk beat. 

--Like being in different parts of city; could have done 
more in other .areas; speaks Spanish fluently. 

Specific Job Assignments. One ~mportant purpose of the 

program was to find out what 'kind of jqbs eso's, could do. In 

-the evaluation each was given a list of jobs that had been con-

sidered as possibly appropriate in the initial planning of the 

program and asked'to indicate: (l) whether he had done the job ....... 

at least once during the p:rogram or not; (2) what percentage of 
.... .' 

time had been devoted to that job; and (3) which of the jobs he 

felt was appropri~te for a eso. The results are given in Table 1 

below. 

" . , 
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Table 1 

Job' Assignments 

Number Average 

Prepare los't and found property reports 

Preserve crime scenes until investigat
ing offi c'e,rs arrive 

\ 

"''''' 
Report evidence of delinquent juveniles 
and-other crime for follow-up by crime 
investigators, vice officers, narcotics 
officer, or others 

Report suspicious door-to-door ped
dlers and salesmen 

Administer first aid 'at "on view" 
. injury 

Report defective city equipment and 
dangerous conditions such as street 
lighting, traffic signals, sidewalks 
and streets 

- Report vandalism and conduct prelimi
nary investigation of minor vandalism 

Take reports and investigate illegal 
posting of signs 

Report cases of neglected children 
, 

Act as an observer at police-licensed 
street dances and 'special-use permits 
in neighborhoods 

Report cases of distressed, senile, 
alcoholic or sick and injured persons 
and assist where required 

Refer violations and complaints by cit
izens .against other city departments or 

, county, state, or federal agencies and 
follow up to determine if satisfactory 
action was taken 

Report curb and crosswalk painting 
where needed 

Doing 
Once 

8 

8 

7 

4 

8 

8 

6 

6 

2 

8 

6 

2 

Report ~usual cases of litter and debris 5 
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Time on Task 
(Percent) 

6 

1 

1 

1 
, 

8 

'..... 

3 

1 

....... 

\ 1 

1 

o 

7 

3 '. 

0 

1 

Number 
Think 
Ap _ rop_J:'iat~ 

8 

8 

7 

5 

8 

B 

7 

6 

8 

6 

8 

8 

5 ,., 
'" ~'."" 

7 
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Number Average 
Doing Time on "Task 

. 'Once (Percent) 

Number j 
Think I _ 
Appropriat,=, I ' 

Report or take reports of abandoned re
£rigerators, abandoned vehicl~sl houses 
and buildings 8 .. : 17 8 

Improve communications between the 
~olice Department and neighborhoods in 
which he 1S assigned and, as an integral 
part of tHE;l Department's community rela
tions program, work in close cooperation 
with neighborhood councils 

Under direction of supervisor, assist 
other officers or investigators at crime 
scenes 

Assist in the interview or interroga
.tion'ofyouth~ul offenders where a 

8 

8 

21 8 

, 2 8 

younger age might provide better rapport 5 1 7 

,Direct traffid~ at special functions or 
in emergency situations when there are ~ 
insufficient personnel 8 

When community se'~vice officers are 
provided in sufficient numbers: 

--Serve as Park Patrol 

--Serve as ~chool Patrol 
when necessary 

--Direct ~raffic on fixed
post duty. ,. 

" 

4 

4 

7, 

\. 

8 

1 

3 

1 

These results indicate that most of the tasks conceived as 

appropriate for eso' s in the planning process '\\Tere actually per-

formed by esofs during the project. The eso's as a group saw 

virtually all of these tasks as appropriate. In terms of actual 

time spent on tasks by far the greatest amount of time was spent 

'. on .improving communications between the department and the com-

munity. 
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Acceptance by Other Officers. Another important aspect of 

the program is acceptance by regular departmental officers. Such 

acceptance is cruc~al to the success of the program' in all its 

aspects. It is obviously crucial for eso 1 s assis'ting officers in 
... 

the performance of their tasks. It is equally important in the 

more specific community relations aspects of the job. 
\ ..... , 

Initially the eso program met with some hostility and lack 

of understanding. Due to the program of service with the dif-

ferent bureaus and the work of the eso's themselves this concern 

quickly passed, ho\veve~, and the program rapidly became one that 

was generally accepted, and among those officers who worked most 

close~y with it highly valued. There are some indications that 

some departmental officers not cl;sely associa~ed with the program 

still don't have.p wholly clear idea of 'the program. 

(3) Improving Community Relations 

-'-" 

The improvement of police-community relations in the city was 
~.. \ 

a third important objective of the eso program and of the overall 

project of which it was a part . 
r 

Evaluation of the extent to which this objective has been 

accomplished is not a particularly easy task. 

The most obvious question to be asked in evaluating this par~ ... 
of the program is that of how to measure accomplishment. Suppose, 

for example ( that ci tizens in the c;::ommuni ty find .their relationship 

to the police department after the program a more sat~sfactory one 

than it was before but they have never heard of the program? Is 

the program a success or a failure? Or suppose that the program ... , 
a_" 

I 

is known and liked in one area and never heard of in another? 
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One method of answering this kind of question is to· formulate 

program goals in very specific terms and ·use ·these as the basis 

for judgement. Thl.JsRobert Carter, writing recently on evaluation 

of police programs, stated that "evaluation of a program or . . \ 

process does not begin with the program but with a clear and 
. ....., ~. .. . 

explicit identification of the objectives tmvard which the program 
. \ ... 

is geared. ,,3 
.. ---

Using this approach the program goalmigh~ be reformulated 

into' ~ore specific terms. Thus, city residents might be divided 
. 

. into persons with very favorable relations with the police 

department, favorable, neutral, unfavorable and very unfavorable. 

The p~ogram goal might then be stated as increasing the number 
. " '-,-

in the favorable and very favorab}e group by five percent 9r 

ten percent or some other number. Or to decrease the unfavorable 

or very unfavorable group in the same way. This goal might then 

be tested by taking a public opinion survey both before and 
....... 

'after the program. \ 

Th'is apprQach would answer some questions but would leave 

unanswered the q,uestion as to whether the program, was responsible 

,for the change or whether the change was due .to.some other 

factor. This issue might be explored by askin~ whether citizens 

were aware of the specific program and what their opinio?s of 

i ~ are. Unless the program is a big one, however, with a great 

deal of public visibility this' approach is not likely to be 

successful. Even those citizens with some perception of the 

program ma.y not know enough about it to answer this J:cind of 

specific question. Countless surveys have showed, for example, 
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that ~ost citizens have views about how their government'is 

pf~rforming. Countless other surveys have shown that at th~ 
, . 

same time many citizens are not a\vare of the names of their 

elected 'representatives. One experienced political pollster, 

for example, summarized these studies as folloW's, saying that 

"80 percel'\t of the people do not even know the name of their 
,-, 

Congressman. ,,4 

These considerations have particular importance to the CSO 

program . 

Twelve CSO's in a city the size of Sacramento is not a large 

number. Relatively few citizens could be expected in the normal 

course of things to have enough contact with the program to 

" . say very much about it. Secondly" the method of ,?valuation 

needs to be one that takes into account the way in which CSC's 

have been used. Hypothetically.at least, CSO's could be employed 

in several very different ways. At one'end of th~scale, they 

could be employed in highly visible activity des\gned·to attract 

maximum favorable exposu~e for the program itself. At the 
~ ... 

other end of the scale, the program could be directed toward 

performing highly useful but not very visible: servicf-s to the 

community which have the effect of bringing about better police 

communi ty relations but no par-ticular credit; to the program. 

~ ,~ evaluation which limited its questions simply to asking 

what t~~"'impact, of the CSO program itself 'i'laS could very well 

'. miss ent'irely .the impact of a program of the second type. 
~ 

This evaluation consequently is based on a broader frame 

of reference. It seeks to answer the question as to hmv the 
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state of police-community relations in the city at the time 

of the close of the program compares with the state of such 

relations at the t;i.me the program began. 
... 

This part of the evaluation is based on a series of inter-
'. 

views with a cross-section of community leaders and persons 

interesteq in police-comnlunity relations. Care was taken to draw 
'''-' 

a sample that was broadly based in tnrms of its representativeness 

of the community and to include a significant number of persons 

from the city's minority communities. In order to encourage 

appraisals as candid as possible persons intervie\ved \'lere told 

'that their views but not their names \vould be included in the 

final;_ report. • Interview lengths ranged generally from thirty 

minutes to one hour and a half. ,~ 

No claim is made that these interviews represent a statis-

tically valid sample of the city. The evaluator's opinion is, 

however, that the survey does represent a reason~y accurate 

summary of current informed opinion. Names for\the interviews , 

were selected from a list supplied by the police department and 

from a separate list created by discussion with co~~unity repre-

sentatives. In some instances·the lists overlapped. 

The interviews were not highly structured and generally 

sought to follow the lines felt to be most important by the 

person be.ing intervie\ved. Questions included the perception of 

police community relations now', how relationships compare with two 

and five years. ago, current issues in police cornmunit·y relations, 

whether there \vere any specific police programs or practices that 

the observer was particularly impressed with or distressed about, ~7 
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and specific questions about a numberof police programs felt to be 
~ 

particularly relevant to community relations issues: school 

program, juvenile counseling, narcotics enforcement, misdemeanor 

citations, truancy reduction, Oak Park office, speakers program, 

and community service officers. Not all questions were asked of 

€.\ach person interviewed. 

Genexally the interviewing showed a great deal of agree-...... , 

men:t, that police-community relations were better in the community 

nmV' than several years ago. This vie\'7 was not unanimous but 

was by far the majority view. Credit was given both to Chief 

Kinney and the community relations unit for bringing this about. 

"Using 1968 as a timetable I police community relations 
has shown improvement." • 

"chief Kinney is committed 'fo bettering community relations 
but police need to seek community input and involvement in 
program planning. II 

"The police community relations unit does a good job-
it follows up on citizen complaints and attempts to help 
the residents. II 

In the eyes of the persons interviewed this, improvement was 

associated more with the overall stance and attitude of the 
z 

department rather than any particular new program. There were 
" 

opinions about some programs and these programs were viewed as 

being important. Most of the persons interviewed, h~wever, did 

not .focus heavily on specific programs but rather what they saw 

t~e,depar~ment doing overall. 

For a number of the persons intervie'ved the fact of generally 
- " . 

improved police-community relations was less importaii"t than 

the desire for additional programs or developments. Two points 

expressed by many persons intervie\ved were the need for additional"'-
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minority police officers and the need for additional involvement 

with youth in the community. 

Some typical comments: 

"T,here is a need for more minority policemen who are 
sensitive to the needs of the community. The police 
department must actively recruit interested minority 
people. II 

. ' 

"Theidepartment needs to hire more minority policemen 
who are interested in the community. 11 

"CoImnunity service officers must provide leadership' for 
young people--helping to organize activities and spend
ing off-duty time in the community. Community service 
officers need to get into the schools, building trust 
and respect for police among young people. To do this 
they must get rid of their para-military facade. The 
police department is committed to bettering community 
relations, but more time and money must be spent in 
the community. The community residents will accept the 

'police, as it is usually the 'militants',and 'those with 
something to hide' who are always attacking them." 

t'There is a need for more practical involvement with the 
community by the police. Need for a youth center in the 
community where police can come as civilians and work with 
young people." ~ 

There was also considerable interest and co~ern about how. 
. \ 

the community makes an input into the department. This interest 

was expressed in different ways, One person intervievled felt 

that "police need to be doing with" rather than "waiting for" 

the community. Another that "the community needs to be more 

involved in policy-making decisions." Another stated that "community 

rela'tions have improved, but the police need to recognize that more 

. community input must be sought. II A third ,.,rho indicated that the 

only real opportunity the community had had recently for involvement 
'. 

was ahraffair concerning disciplinary action against one CSO which 

became a public issue. 5 The person being interviewed stated his 
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belief that there was a need for other and less conformati ve 

kinds of input. 

A great deal 'of community concern, particularly in the Oak 

Park are'a, "was clearly related to issues involving the Oak Park 

office. . There vlas considerable support for the principle of the 
\ 

office but ... at the same time a substantial feeling of distrust 

about the of£ice. Much of this seemed centered on a concern 

that its purpose ,.;ras for surveillance and on a desire for more 

community participation. 

A number of persons interviewed also expressed an interest 

in more minority participation in PQlice training programs. 

Relatively fevl comments were made about s!?6cific police-
... 

community relations programs other than,the Dalc Park of£ice. 

Conclusion 

The Community Service Off:i,cer Program was all-'-aInbi tious prograrll 
. \. . . which appears'to have been successful in ach~ev~ng ~ts maJor a~ms, 

While its accomplishments are not easily measured in either statis-. 
tical or in other' terms., it clearly has been successful in attract

ing a large ntmilier of highly qualified candidates into the ranks of 

the department. It has in addition increasecl minority representa

tion'in the department by 13 percent as well as making a contri

bution to the upgrading of the department I s educational level • 
.. t-

It has demonstrated that there are a sigllificant number of 

po,li~e(' tasks that can be performed by persons other than regular 

officers. E)..-perience to date indicates that field officers ,.;rel

come this assistance and will make ,use of it. The public also 

. f' d . th th' v' e TIle communJ.' ty serv';c:e officers see~s ,sat~s'~e W~ ~s ser 1C • ~ 
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themselves find their job assignments exciting and an excellent 

preparation for their anticipated future police service. It is not 

possible on the ba$is of present data to analyze the performance 
" 

of the job assignments on a cost-benefit basis. 'It seems likely, 
... 

however, that there is a benefit to the taxpaye,r as work done by 

the commun,i ty service officers where the eso' s can do 'I.;Iork pre-
" .... , 

vio1.}sly performed by resalar officers costs less. 

The program!s experien~e also seems to indicate that CSO's 

are helpful in the department's efforts to deal with the public 

more effectively. Program cr--: .",t )ts in this area are clearly still 

in the process of evolving and are not yet fully worked out. 

There are numerous indications, hmve"'iTer I that the CSO' shave 

made positive contributions • 

The progra~ BS a whole appears to be seen by the community 

as a positive step. It has not met, nor was it expected to meet, 

by itself all the concerns of the various --communi.t..ies for service 

and community "involvement. .It has, however, prQvided an additional ... 

channel for achievement of these soals. 

r Recommendations 

1. The Community S~rvice Officer Program should be continued 

and expanded. 

"The program has proved to be a very successful one and can' 

continue to help the department and the community. It a.dds impor-. 
," 

tant community benefits and probably saves tax monies. Cost 

benefi ts should be evaluated further but wou}.d probably increase 
"',< ,,' "' 

~. " ..... \' 

1 

," , 

.; 
" 

i. 

with some program expansion. Even if the department should at some 
.; , 

point begin to accept 18-year-olds ~s recruits the program has 

import;ant benefits that would make it worthvlhile to continue. 

, , 

, I 

~.1 . 
, . , 

"" 

" 

2. The community service orientation should. be r~tained and 

strengthened. 

The program ~_as from the beginning had t\-10 par'ts -- one part 

which i~volves improving police community relations and a second 
... 

'part w~ich involves assisting the patrol officer. Both parts are 

import~nt and should be retained. To abandon the community service 
\. ..... 

portion of the 'program in favor of ~ more traditional cadet-type 

program vlOuld be to regress in the department's overall community 

relatIons program. 

Community relations is today becoming more rather than less 

,important in the work of all governmental agencies and particularly 

the police. The CSO's have importa~t and unique contributions 

to make in this area a~d further efforts shoula.be made to take 

full advantage of this potential. The depa:tment has made a good 

beginning in taking advantage of this. In any succeeding program 

even greater attention should be' gi ven in this area. 

3. The name "community service officer" sh.ould be retained. 

'Ihere is ~ome feeling among both CSO's and other departmental 

personnel that the name community service officer has led to some 

confusion of mission and misunderstandinsrs about the work to be 

done. Most CSO's, however, support the "commuJ:.lity service offJ.cer"'· 

, title and h ave a clear vmception of the overall goals. Nearly 

all rejected "police servic~ officer" as an appropriate alternative 

title. ~he Community Service Office title and the commu~ity service 

orien1=ation was,an important factor in initial recruiting. 

' .... 'It " , .' -.,' 
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4. The method of selection should be speeded up. 

The tremendous interest in this program makes this difficult 
,-

but it is' important in retaining enthusiasm and avoiding the loss 

of interested candidates. 

5. The program should develop more specific community 
~. 

relations objectives to replace the idea of 'contacts" as a method 

of job assignment. 

In its initial stages the program could accomplish a great 

deal simply by making contact with individuals and organizations 

,in the community. In this situation assignments that called for 

eso's to make a specified number of ·"contacts" ~..,ith such individ

uals and' organizations were a sensible way of 'g~tting the organiza-

tion started . 

1'he program has now advanced sufficiently, however, to be able 
-

to find more meaningful objectives and assignments. This will 

require being much more specific about what is to be accomplished 
\ 

and will requil::e more advance planning. Some specific programs 

have been undertaken with considerable success in the past such 

as the program for removing un~ightly abandoned cars in Strawberry 

Manor. Other specific program objectives which might be considered 

would be such things as a one week canvass of stores or individuals 
f' 

as to burglary or robbery prevention objectives or even simpler 

inquiri~s to find out if the stores or individuals had any thoughts 

to pass on to the department. . .. 
.' ' 

6. eso's should be assigned during their time in the program 

to both line units and the Community Relations'Division. ,,~, . ... ,:. .... '::~ ... , 
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At an appropriate stage in their career eso's can be effective-

ly employed in the line divisions, particularly patrol. Such 

employment can enhance both the improving community' relations and 
" 

the helping the police officer functions of the program. Specific 
... 

job assignments in the line divisions should en,compass both aspects 

of the program and should not be limited to one or the other. 
'l..", 

Consideration should be given to establishing,a guideline or min-

imurn amount of time (25 percent would be one possibility) that 

should be spent on community relations matters in any order trans-

ferring supervision tO,a line unit. 

'Initial assignments and a considerable portion of total time 

(at l~ast one-half) should continue to be with the community 

relations division and the comrnu~ityrelations~division should 
. 

continue to be involved wherever the formal assignment. 

7. Assignments and major .program decisions should be thorough

ly explained to eso's. 

The eso's·' are new to the department and often have unusual 

difficulty in un.derstanding matters that would be, much more easily 

understood by reg-qlar officers. Extra care ,in explaining decisions 

and assignments would help to bridge this gap and assist in main-

taining high morale and program effectiveness. 

;.8. Extreme care should be taken to prevent eso' s from becoming 

e~rand boys or a dirty work crew. 

CSO's form a ready source of manpower available'for such duties 

as range clean-up and other such work. As junior merribers of the 

department they should obviously be expected to do their share of 

such work. Without strict controls, however, such work can become"~ 
I 

. . the whole program I as has been shm-m in many cadet programs around 
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the country. Care should consequently be taken to mini~ize this 

kind of activity in the CSO program. 

9. Dispdtchers should be given specific tra~ning and infor

mation concerning the CSO program and there shoul;d be 2 or 3 

meetings between CSO's and dispatchers to work out procedures that 

will pinpnint problems and make maximum use of CSO capability. 

10. ~SO's should be brought at least partly under the depart-

mental system of benefits. 

The most pressing need is to cover CSO's with city liability 

insurance and to provide some minimum benefits ,such as health 

insurance. Because of the nature of ~he position itself there 

is no need to provide CSO's retirement and other similar benefits. 

Some minimum benefits should be provided, howev~r. 

" 
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FOO:J,'NOTES 

1. P. 108. 

2. P. 109. ,-
~. Carter, "The Evaluation of Police Programs," 'The Police Chief 

... 
vol. 38, pp. 57-60, 57 (1971). The techniques of evaluation 

for police-conwunity relations programs is not highly developed. 
\, 

One re'cent review of a number of programs, is Johnson and 

Gregory, "Police-Community Relations in the United States: A 

',Review of Recent literature and Projects;' J. of Criminal law, 
. 

Criminology and Police Science, vol. 62, pp. 94-103 (1971). 

See 'also Brmvn, "Evaluation of Police-Community Relations 

Programs," Police, vol. 14, pp.e. 27-31 (1969). 

4.;'See Bogart, "No Opinion, Don't Know , and M'aybe No Answer," 

Public Opinion Quarterly vol. 31, pp. 331, 333 at note 4, 

quoting New York Times, Jan 9, 1966 (Hal Every)., 

5. 

.~ 

See Sacramento Bee, January 22, 1972, p. A6; February 23, 

1972, p. Bl; March 3, 1972, p. B3. 
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PREFACE 

This document constitutes an evaluation of the Sacramento Police 
Department's Police Community Relations Program as it is affected 
by the Law Enforcement Assistance Administration Grant D-30l6, 
titled "Community Service Officer and Community Relations Specialisi.. '. 
The overall goals of the project stress the fostering of improved 
relationships between the police and the corrunw.lity. ':..'his report 
emphasizes the role of the Community Service 'Officer and Corrununity 
Relations Specialist, and touches also upon other factors influencing 
the total police community relations program. 

Participants in this evaluation by the Commis sion on Peace Officer 
Standards and Training were: 

Gene S. Mueh1eisen 
Bradley W. Koch 
Glen E. Fine 
Michael O. Hunt 
Jesse Brewer 
Albert DeBlanc 

- Executive Director 
- Assistant Director, Police Standards Division 
- Chief, Administrative Counseling Bureau 
- Consultant 
- Special Consu1tant>~ 
- Special Consu1tant*~~ 

The Commission appreciates the excellent cooperation extended by 
Chief William Kinney and his staff. 

~:< Mr. Brewer is a Lieutenant with the Los Angeles Police Department 
and is that Department's Director of Community Relations. 

*~c Mr. DeBlanc is a Community Relations Specialist with the Los Angeles 
Police Department where he serves in the Chief's office assigned in 
the Community Programs and Liaison Section. 
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The consultants thank Captain James McManus, Lieutenant Paul Hietala~ 
members of the Community Relations Division~ and especially the 
Community Service Officers who are diligently and sincerely pioneering 
a new dimension of policing which, it is hoped, will assist the depart
ment and the entire community in developing a safer and more ideal 
city. 

GENE S. MUEHLEISEN 
Executive Director 

May 15, 1972 
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SACRAMENTO POLICE DEPAR TMENT 
COMMUNITY RELATIONS PROGRAM 

In 1970, the Sacramento Police Department embarked upon a program 
designed to upgrade and improve the community relations function in 
the police department. Particular emphasis was placed upon the 
improvement of relations between the police and members of the 
minority group communities. A Federal grant for $150,000 was 
sought from the Law Enforcement Assistance Administration. This 
grant, Number D-3016, was approved and funded from L. E. A. A. 
discretionary funds in July, 1970. The title of the project was 
Community Service Officer and Community Relations Specialist. The 
project was funded for a second year in 1971, with second year funding 
to end on June 30, 1972 . 

The Commis sion on Peace Officer Standards and Training (P. O. S. T. ) 
was designated as one of two contractors whose task is to perform an 
evaluation of the project. The second contractor is Mr. Floyd F. Feeney 
of the Center on Administration of Justice, University of California at 
Davis. The P. O. S. T. portion of the evaluation was completed on 
May 15, 1972. 

The report covers the first year grant and six months of the second 
year grant. Due to an extension, the firs t period of the grant covered 
15 months. The second period covers nine months. The Consultants 
were advised that no significant changes in the program are contemplated 
for the last three months of the project, therefore this evaluation is 
considered to cover the full two years of the grant program. 

The overall basis of evaluation of the project consisted of a review of 
the provisions of the original grant request including the stated goals 
of the project, a review of the Sacramento Police Department's application 
of their team policing concept which embodies the use of Community Relations 
Specialists and Community Service Officers, and a review of the 
Commission on Peace Officer Standards and Training management 
survey of the Sacramento Police Department in 1971, as it relates to 
the community relations program of the department. 
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Consultants have also met with the Chief of Policc, the. con,m.a~d~r 
of the Sacramento Police Department: Comn1Unit:y Rdah~ns Dlvls10n 
and with other officers assigned to that Division. Intcrvlew.s have also 
been conducted with all Community Service Officers, and wlth l'andom 
and selected members of the community. 

To maKe this evaluation constructive, recommendations have been 
included to improve the total community relations efforts of the department. 

Adherence to Grant Proposal 

General Conclusion 

With few exceptions, it appears that the overall work program as 
outlined in the project proposal was carried out. 

The exceptions are administrative adjustments and decisions normally 
permitted in experimental grant programs of this nature. The 
wisdom of the adjustments cannot be accurately judged. unles s the . 
original concepts are also tested and then compared wlth the. e:cpel'1ence 
of the alternative. Deviations and/or omissions from the orlg1nal 
project outline observed by the consultants are as follows: 

The grant request indicates that Community Service Officers. 
were to wear blazers rather than a police uniform. Cornmunlty 
Service Officers have from the inception of the program worn 
uniforms similar to those of regular police officers. It is understood 
from discussions with Sacramento police Department personnel 
that the blazer concept for Community Service Officers was , 
erroneously described in the grant request, and that the depar:ment s 
intention was to have Community Service Officers wear the unlform 
now required. 

The Community Relations Specialists were intended for assignment 
to the four major bureaus of the department to serve as Community 
Relations Coordinators for the personnel working in those burea.us. 
In addition, it was anticipated that teams consisting of a Community 
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Relations Specialist, Community Relations Officer, and Community 
Service Officer would be formed to work in conce1.'t with field 
officers. Instead, Community Relations Specjalists remained 
assigned to the Community Relations Division with duties 
essentially the same as those of the Community Relations Officers. 
The original concept of the Community Relations Specialist was 
altered in this manner partially because of a desire to implement 
the "Team Policing" concept described in the P. O. S. T. management 
survey of the department. In addition, the department's per sonnel 
concluded after approval of the grant request that the assignment 
of Community Relations Specialists to the four major bureaus was 
likely to prove impractical. 

It was planned to intensify in-service training for all police 
personnel on Community Relations. This proposal has not been 
effectively implemented due to lack of time and resources. 
Linlited community relations training continues on an ongoing 
basis at the department's Basic Academy and Advanced Officer 
Course. A number of Community Relations Division personnel 
and command officers have attended specialized in-depth community 
relations courses. Special in-service training for community 
relations personnel has been accomplished. However, the task 
of developing and presenting in-depth training to all personnel 
remain~ a pressing need. 

Overview - Community Relations Program 

An overall view of the police department's community relations program 
discloses that there are instances where deficiencies are attributable 
to failure to adequately plan and implement in an orderly manner. 
.!.~::: ck of effective training and communications are factors which 
inhibited the development of the program. However, in considering these 
deficiencies, it must be borne :in mind that the development of the 
community relations project· coincided with a complete reorganization 
of the police department. This reorganization of the department has 
introduced massive change in all bureaus and divisions of the organization. 
This has placed a severe strain on the capabilities of management 
and operationalpersonnel to properly develop and assimilate changing 
requirements. 
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The initial inspection of the program for purposes of evaluation 
disclosed a lack of a clear understanding of overall community relations 
goals and objectives by all community relations personnel. Written 
material received shows that the purposes of community relations and 
the goals of the Community Relations Division are well understood by 
commanders. This is indicated in the grant request, in depal'tmental 
policy statements, and elsewhere. 

However, the lack of a complete understanding of goals and objectives 
of community relations and the relationship of the function of community 
relations to traditional police department efforts and to the community 
has hampered Community Relations personnel in accomplishing community 
rdations objectives. This has limited understanding of the role of 
community relations and the role of the Community Relations Officer. 
All Community Relations personnel cannot adequately articulate the 
role of community relations. For this reason, a number of officers 
within the department appear to be suspicious and critical of community 
relations work. Such suspicion by other officers, no doubt, leads to 
peer pressure which prevents qualified policemen from becoming 
Community Relations Officers. 

It is strongly recommended that Community Relations Division achieve 
a reasonable degree of certainty that all corrununity relations personnel 
recognize the importance of their role in the department and in the 
community. Community relations personnel who cannot see beyond 
specific program assignment cannot adequately further goal achievement 
for the division. Each man in the division has a key role in a community 
endeavor. The costs of failure in this endeavor are high. The rewards 
of success are immeasurable in terms of financial and human resources 
in the community. Each m.an must fully recognize this and be personally 
committed to a successful endeavor. 

A matrix of goals and objectives of community relations was prepared 
and is submitted in this report as Addendum A. This matrix of goals 
and objectives presents a structured arrangement of the goals and 
purposes of community relations. It may be utilized as presented or to 
supplement narrative discussion. 

Recommendation 

Utilize the statement of goals and objectives presented 
in Addendum A. 
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In the final analysis, the department! s succes s in the community 
relations project will be determined by the total organization's sincerity 
and diligence in seeking to improve performance and service to the 
community. This diligence and sincerity is reflected by the Chief of 
Police and many sincere and dedicated officers contacted in the 
department. The extent of dedication of all personnel to the program 
could not be established within the purview of this evaluation. However, 
it is reasonably clear that any program of this nature will not succeed 
unless the vast majority of the organization, regardless of position or 
division of as signment share a positive, receptive, and dedicated 
attitud'e. 

Improved relations with the community and development of a sense 
of partnership will be measured by the degree to which positive attitudes 
are formed and mutual goals are accepted. Achievement of understanding 
and cooperative interaction should ultimately result in lowering crime 
rates, fewer as saults upon the police, a greater sense of security 
on the part of the community, and an environment generally free from 
violence and disorder. These are ambitious goals which will not be 
easily attained in today! s urban community. They will only be attained 
when in proper perspective, the long-range goal is continually viewed 
as the end result of shorter term objectives. 

In addition, the continual striving for the achievement of the goal must 
be shared by the community in a positive way. Members of the 
community do and should demand in~provements. It is their interests 
that are at stak.e. When presented with sincere efforts at improving 
conditions, members of the community must work cooperatively towards 
goal achievement. Thos e whos e will is not to build but to destroy must 
not be permitted by the community to control the direction of comn~unity 
efforts. 

The following statement is appropriate and specific to the subject of 
our evaluation: 

"Police community relations is the lTIOSt important law 
enforcement problem of today and the years ahead. As never 
before, the policeman needs full community support. And 
as never before, the community needs him. 

Every officer must be a comn1Unity relations expert. He 
must serve the public, and the public must respect, support, 
and compensate him for the vital role he plays. 
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Police-communjty relations is a two-way street. The community 
must work for it as hard as the police. II 

Training in Community Relations 

Training in community relations is essential for effective police work 
in todayl s community. In addition to training in practical police 
procedure, the entire department should undergo training in human 
relations and police-community relations. Though such training is 
received at the entry level in basic training school and in the Advanced 
Officer Course it is not sufficient to meet the needs of the department 
and the community. A series of training sessions should be programed 
on community relations for the entire department. (See Addendum B). 

Community Relations Division cannot be expected to provide training 
programs as has occurred in the past. Training Division must develop 
curricula and coordinate presentations. 

Recommendation 

Develop a long-range in- service training program on 
community relations for all personnel. 

Central Complaint System 

The department must continually seek improved methods of serving 
the community at large, and specifically the minority group community. 
The proven methods of ot:1er agencies should be employed as well 
as innovative measures based on the unique needs of the community 
served. One such program is the establishment within city government 
of a central complaint center. Such a system should establish the 
availability of a service O:'iiiented individual in City Hall, as well as 
in one or more convenient neighborhood areas, who can assist the 
community in resolving complaints when they feel that efforts have 
been exhausted and there is nowhere else to turn with their problem. 

1 Ramsey Clark, The Police on the Urban Frontier, Institute of 
Human Relations Press, Pamphlet Series #9, 1968, p. viii. 
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This concept is related to the Community Service Officer concept. It 
was discussed by the Presidentls Commission on Law Enforcement. 
and Administration of Justice. That Cmnmission stated: 

"Many people think of the police fir st when they are in any 
kind of trouble; as a result, police departments frequently 
must relay complaints and refer persons to other government 
agencies. Information and complaint bureaus are set up in 
some police departments to guide the confused citizen through 
the bureaucratic maze of municipal government. This kind of 
public service should be expanded so that police who observe 
conditions on patrol that require attention from other agencies-
uncollected garbage, locked playgrounds, housing code 
violations, consumer frauds- -would taken the initiative in 
reporting them to the appropriate agency. Although police 
personnel are already overextended in most communities, 
this valuable service could be performed for the most part 
by the community service officer .•• 112 

The Commission report discussed the establishment of the complaint 
center in police departments. It is felt most appropriate, however, 
to place the center in City Hall, with satellites in appropriate decentralized 
locations. The majority of complaints to process would likely involve 
departments other than police; therefore, the center can serve as a 
clearing house for the miscellaneous non-criminal complaints which 
traditionally are made to the police, because citizens know of no 
other place to call. Too often, overburdened police departments 
have ceased attempts to assist the public with these matters, resulting 
in a lowering of community respect for city services. 

2 

Recommendation 

Establish a coordinated service center concept with the 
central complaint center in City Hall. 

The President l s Commission on Law Enforcement and the Administration 
of Justice, The Task Force Report, The Police, U. S. Government 
Printing Office, Washington D. C., 1967, p. 162. 
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EVALUATION OF THE COMMUNITY SERVICE OFFICER 

The following pages deal with an evaluation of the Community Relations 
Office (storefront) and with the roles of the Community Relations 
Specialist and Community Service Officers. 

This report necessarily emphasizes the roles of the Community Service 
Officer s and Community Relations Specialists in Community Relations. 
Other aspects of the department I s Commu..Tlity Relations progranl are 
discussed sparingly or not at all. Additional information on the 
departmentl s overall Community Relations Program is included in 
the P. O. S. T. management survey of the Sacramento Police Department 
completed in 1971. 

The Com.munity Service Officer program has been evaluated on the 
basis of its effective development as a police intern program, as 
spelled out in the departm.ent l s grant request and in the department I s 
team policing concept. In addition, the evaluation has considered the 
effectiveness of the Community Service Officer program in furthering 
the overall goals of the funded grant project. 

As is indicated in Addendunl C, the Community Service Officer is a 
police intern. This fact is misunderstood by some critics of the 
program who have misunderstood the true role of Community Service 
Officer. The President's Commission on Law Enforcement and the 
Administ1'"ation of Justice describes the purposes of establishing the 
position of Community Service Officer as: 

1. liTo improve police service in high crime rate areas; 

2. To enable police to hire persons who can provide a greater 
understanding of minority group problems; 

3. To relieve police agents and officers of lesser police duties; 

4. To increase the opportunity for minority group membe1's to serve 
in law enforcement, and 
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5. To tap a new reservoir of manpowe:r by helping talented young men 
who have not been able as yet to complete their education to qualify 
for police work. ,,3 

When members of the minority comn:mnity are employed as Community 
Service Officers, the department gains personnel possessing greater 
understanding of minority community problems. Working in the 
minority community, the Community Service Officer should measurably 
improve the department's capability to assess problems and improve 
service. The community may benefit by having available police 
department personnel who possess greater sensitivity to minority 
comnlUnity problems and needs. Communications between citizens 
and policemen should show improvement as well as overall relationships 
between the police and the community. The Community Service Officer, 
therE~fore, should playa major role in developing and maintaining police
comm.unity relations. 

An examination of records and interviews with Community Service 
Officers and other personnel of the police department shows that 
the project has been succes sful in relieving sworn personnel of many 
police patrolman duties in the project area. Performance of these 
tasks by the Community Service Officers have broadened their 
knowledge and skills. 

In addition, it appears that a majority of the COlnrnunity Service 
Officer13 are desirous of becoming regular police officers in the near 
future. This is remarkable in that most Community Service Officers 
indicated that they had little previous awareness of the actual nature 
of a police officer's job, and did not enter the Community Service 
Offi(.~er program with the objective of becoming a police officer. 

3 The President's Commission on Law Enforcement and the Administration 
of Justice, The Task Force Report, The Police, U. S. Government 
Printing Office, Washington, 1967, p. 123. 
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Over a period of time, rec·ruiting of Community Service Officers 
could dramatically increase the ratio of minority officers on the 
department. When adequate ratios of minority group members are 
achieved, the appointment of Community Service Officers could 
reflect community racial balance if such a policy is desired by the 
city ojf Sa.cramento. 

The minority recruitment phase of the project has been highly 
successful and the hiring and selection process employed by the city 
of Sacramento could well serve as a national model. 4 

4 The seledion process is not described in this report; however, 
information on the program can be obtained from .Mr. William Danielson, 
Personnel Officer, city of Sacramento. 
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Assignment of Community Service Officers 

Initially, for field training purposes, Community Service Officers 
were as signed to apprentice policeman duties in different areas of 
the city. Currently, their assignment is to the Oak Park area. This 
area was selected beca't1se of the establishment of a Community Relations 
"Storefront" office in the Oak Park community. 

Position in Organization 

Presently, the Community Service Officers are assigned to the 
Community Relations Division. Direct assignment, lines of responsibility 
and limited supervision are with the hierarchy of the Community 
Relations Division. On duty supervision is provided by the Patrol 
Division. In their day-to-day work, the Community Service Officers 
have been concerned with carrying out duties which are otherwise 
the responsibility of Patrol Division. Patrol Division supervil?or shave 
been accorded some discretion in the making of assignments to the 
Community Service Officers. In effect, while Community Service 
Officers work for Community Relations Division, functional supervision a 
has been provided by the Patrol Division. .. 

The Community Service Officers in the role of a new type of apprentice 
policeman perform. many functions which have traditionally been the 
responsibility of the Patrol Division. Therefore, more effective use 
of the Community Service Officers will be achieved by their actual assign
m,ent to the Patrol Division. Such an ass.ignment after six months to one 
year indoctrination in the Community Relations Division is in keeping 
with the long-range goals of all well planned community relations programs; 
i. e., to have every police officer practice good community relations and 
not leave it to a few specialists. 

The Community Relations Division should continue to provide leadership 
and functional input from the standpoint of its expertise in the specialized 
area of community relations. 

Recommendations 

Transfer line supervision and formal assignment of 
Community Service Officers from, Community Relations 
Division to Patrol Division. 

Require Community Relations Division to monitor 
Corn:munity Service Officer I s work and provide functional 
supervision for community relations programs. 
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It is emphasized that initial temporary as signment of Community 
Service Officers to Community Relations Division during training and 
indoctrination with community relations philosophy and procedure prior 
to performing street work is an essential arrangement. Continued 
involvement of Community Relations Division with the program and 
the use of Community Service Officers in promoting community relations 
concepts will be further discussed in the following pages. 

Internal Awareness of Community Service Officer Concept 

Based upon conversations with Corn:munity Service Officers, it appears 
that many, if not most, have been confused about the nature of the 
duties to be performed by them. More effort should be made in the 
training stage and at the supervisory level to insure proper goal 
and program orientation. 

Community Service Officer s interviewed felt that many of the police 
officers with whom they worked also lacked a proper understanding 
of the role of the Community Service Officer. Many supervisors, they 
felt, were uncertain as to the type of duties which could and should 
be assigned to them. 

Interviews by consultants with Community Service Officers and Patrol 
Division personnel disclose a lack of proper communication throughout 
the ranks of Patrol Division regarding the role of the Community Service 
Officer and the relationship of the program to the overall operations of 
the Patrol Division. The assignment of Community Service Officers 
specifically to Patrol Division with direct instruction and supervision 
corning through the ranks of Patrol Division should assist measurably 
in .eliminating these difficulties. 

Recommendation 

Take necessary action to assure understanding of the 
nature of the Community Service Officer's role on the 
part of Community Service Officers themselves and other 
members of the department. 
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Community Relations Role of Community Service Officers 

The specific goals of this project as enumerated on page 6 of the 
grant request, very strongly emphasize community relations. The 
department anticipated that the use of Community Service Officers and 
Community Relations Specialists would help develop a greater rapport 
between police and the community. It was envisioned that a greater 
sense of partnership between the police and the public could 
be achieved by this project. The Conununity Service Officer program 
though appearing succes£ul from other standpoints must, in view 
of the stated goal of dev"eloping improved community relations, be 
scrutinized closely regarding its impact on community relations. 

The Community Service Officers after initial training and orientation 
were assigned to work with Patrol Division officers at the Oak Park 
storefront. The population served in this area includes a high percen
tage of racial minority groups. Since relations between police and 
the community served is traditionally more strained in minority group 
areas, this was a proper geographical as signment of the Community 
Service Officers. 

The impact of the program on police com.munity relations in the 
area is difficult to as ses s. This is true because such matters are 
largely subjective and may not easily be divorced from other programs 
and factors influencing the relations between police and the com.munity. 

C onununity Re spons e 

It is our opinion that the community in general is supportive of 
the Community Service Officer program. 

The program, however, has also met with some limited resistance 
in the Oak Park community. Several members of the community 
have voiced public criticism of certain aspects of the program. It 
appears that the major source of their complaint is the requirement that 
Community Service Officers perform t30me law enforcement related 
tasks, and the close resemblance of Com.munity Service Officers to 
regular police officers in dress and mode of transportation. 
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Complaints regarding the performance by Community Service Officers 
of law enforcement related tasks indicates a lack of wider standing 
of program objectives on the part of some members of the community 
as well as some Community Service Officers. It is I~lt that the 
position title, "Community Service l1 Officer and the strong emphasis 
on the community relations aspects of the project have caused a number 
of individuals to expect the Community Service Officer to perform 
in a pure community relations role. 

To help resolve this misunderstanding and to more properly orient 
the Community Service Officer to the comrnunity, the department 
sho'uld continue to publicize and hold meetings with citizens grou.ps; 
and by direct contact between policemen, Community Service Officers, 
and citizens, seek to clarify for the community the true role of 
the Community Service Officer as a police intern who performs varied 
law enforcement duties. A written statement should be developed 
describing specific goals, objectives, programs, and relationships 
to the department and community. 

Recommendation 

Assure adequate public understanding of the Community 
Service Officer role. 

Some members of minority corrimunities tend to stereotype the entire 
police department based upon the actions of a few. Those who do so 
may look at the uniform rather than the individual. The Comrnunity 
Service Officer should be particularly concerned with these members 
of the community. The uniform in such instances may become a 
definite barrier to communication upon the office~ I s initial contact. 

It is recommended that the Community Service Officers be required 
to wear a distinctive blazer or jacket with complimentary shirts 
and slacks. Similarly, it is recommended that the Community Service 
Officers be provided with two-wheel scooters for normal transportation. 5 

5 The California State Police can offer recommendations in the selection 
and use of two-wheel scooters. 
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When circumstances indicate, they should walk foot beats, drive a 
plain car, or ride with a regular officer in a marked patrol car. The 
use of marked patrol carS by Community Service Officers, particularly 
in conjunction with the wearing of a distinctive police uniform, too 
strongly identifies the Community Service Officer to some in the 
community as a police officer. 

Recommendations 

Change the dress requirement for Community Service 
Officers fronl the present uniform to the less military 
"blazer concept". 

Provide two-wheel scooters for the use of Community 
Service Officers. 

It is emphasized that recommendations regarding wearing apparel 
and mode of transportation constitutes a soft approach intended to 
eliminate barriers to cOInmunication between the Community Service 
Officer and some members of the community served. Under the 
team policing concept regular officers may also be assigned in plain 
clothes or a police blazer when deemed to be in the best interests 
of the problem being confronted by the officer. In this way the Community 
Servlce Officer is not the only police e:mployee wearing clothing other 
than a police :military type uniform. Under this concept the majority 
of the public served should eventually realize that they are dealing with 
individuals and n:;.t '2.n impel' sOlia1 uniform, however, the ultimate key 
is the officer himself. 

The depart:ment must seek ways of expanding the Community Service 
Officer IS role toward greater involvement with the public and particularly 
with youths. This should be done in such areas as co:m:munity problem 
solving and specifically in crime prevention programs. 

Recommendation 

Expand the Community Service Officer I s role to provide 
greater community involvement. 
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It cannot be overemphasized that sound police comnmnity relations 
cannot be forced upon the co:mmunity. The lasting positive partner ship 
between the police and the community will co:me about only as a result 
of mutual understanding, mutual respect, and acceptance of common 
goals. The Community Service Officer, if he is to 'be one of the 
factors in bridging the gap between the community and the police, in 
order to develop this partnership, :must be provided with :meaningful 
and challenging work in the com:munity. 

While perfor:ming his duties, it is expected that he will develop 
positive relationships and contacts. He should be able to reflect 
community attitudes and problems back into the organization. He 
should, in turn, reflect police problems and needs to members of 
the community. Such an arrangement requires sound planning and 
definitive goals. The issues involved are co:mp1ex and all police 
officers :must share this role and develop the needed rapport. 

Time will be required for the Co:mmunity Service Officer and all 
police e:mployees through their co:mbined efforts and de:monstrated 
concern to establish positive relatiO:iis with those being served. Only 
the naive will expect "instant!! success. 

The efforts of the Co:mmunity Relations Division and of the Community 
Service Officers in securing a more positive relationship with the 
co:m:munity will be difficult to achieve unless their efforts are directed 
towards goals accepted and shared by all members of the police 
department. It is dee:med particularly i:mportant, then, that the 
recornmendation for assignment of the Co:m:munity Service Officer to 
the Patrol Division be carried out. 

In the Patrol Division, input from the Community Relations Division 
should be received at the highest levels in addition to functional 
cornmunity relations supervision at the operational level. 1£ the 
Community Service Officers are viewed by patrol:men, supervisors, 
and co:m:manders as useful members of the patrol tea:m, and if 
community relations ideals are expressed and practiced by all 
officers, .then the goalR of the project with respect to improved 
community relations may be achieved and the Community Service 
Officer program specif:ically may be of significant i:mportance in 
achieving those goals. It is believed that the depart:ment is endeavoring 
to achieve these goals. 

Recommendation 

The Cornmunity Service Officer progra:m should be 
continued and expanded. 
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EVALUATION OF THE COMMUNITY RELATIONS SPECIALIST 

The Community Relations Specialist is a position within the Community 
Relations Division at a level higher than the Community Relations 
Officer. The specialist receives pay equivalent to that of the police 
sergeant. The department originally planned to use the Community 
Relations Specialists for work within the major bureaus of the 
department in promoting effective community relations. In addition, 
as described in the grant request, it was anticipated that teams 
consisting of one specialist, one Community Relations Officer, and 
one Community Service Officer would perform crime prevention work 
in high crime areas. For the reason set forth previously in this 
report, neither of these proposals was carried out. 

Pre sent Responsibilities of Community Relations Specialists 

The actual responsibilities of the Community Relations Specialist 
cannot be clearly compared to those of the Community Relations 
Officer. Based upon present assignment of Community Relations 
Specialists and r.'1mmunity Relations Officers, there is no clear-cut 
division of duties and responsibilities. 

The following statement of responsibilities describes functions which 
were identified as handled by Community Relations Specialists: 

1. Maintains open lines of communication between police depart
ment personnel and the community. This entails maintaining 
liaison with many groups,. organizations, and'agencies in all 
areas of the community. 

2. Constantly evaluates community attitudes toward the police. 
(This can be accomplished by the Community Relations Specialist 
personally or by teams from Community Relations Division. 
Such inquiries can be designed to determine if the community 
relations unit's programs are effective and what new programs 
should be developed or emphasis added to existing programs. ) 
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3. Determines the pulse of the community and identifies the 
existence of or sources of tensions and hostilities. (This 
determination becomes extremely important when community 
relations is a point of information or expertise to the department 
and Community Relations Officers work with concerned operational 
units during unusual occurrences. (See Addendum D. ) 

4. Provides community relations feedback from internal and external 
sources. Evaluates the information received and reports findings 
to the Chief of Police via. the Captain of the Community Relations 
Division. 

5. Detects and dispels rumors within the community and within 
the department. 

6. Keeps abreast of current developments in the field of community 
relations and dis seminates this information throughout the 
department via the chain of command. 

7. As sist the Captain of Community Relations Division in maintaining 
channels of communication between the department and the 
community and other governmental agencies and concerned 
organizations. He performs an information function by keeping 
the department aware of and alert to: 

a. Areas of potential racial conflict or tension both internally 
and externally. 

b. Areas of potential conflict by social, political, and economic 
pressure groups which may border on criminal activity. 

c. Groups that present problems or potential problems for law 
enforcement; i. e., militants, activists, dissidents, and 
extremist groups. Here the community relations specialist 
works to establish avenues of communicc:tion as well as 
predicting behavior reactions based on philosophy and past 
patterns. 
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Community Relations Specialist School Visitation Program 

The ConHnunity Relations Specialist directs his major efforts toward 
youth. This concern for youth is understandable since the various 
national surveys conducted for the President's Crime Commission 6 
indicate that youth constitute s one of the critical areas of tension 
between the police and the community. 

The Community Relations Specialist spends approximately 60% of his 
time in the schools in an effort to obtain the support of youth in 
behalf of the department and its officers. The primary role of the 
Community Relations Specialist on the school campus is the establishment 
of a learning situation where students become familiar with the police 
role, functions I procedures I and laws they are res pons ible for 
enforcing. 

The Community Relations Specialist in meeting his objective employs 
a multi-directional program designed to impart knowledge, understanding, 
and to stimulate interest and cooperation . 

The major goal is to establish the support of youth in behalf of the 
department and its officers and to enable them to reduce their 
vulnerability to criminals, traffic accidents, traffic violations, and 
personal culpability. 

Subordinate objectives work in several main areas described below: 

1. To establish lines of communication through which the students 
can engage in positive discuss ions with police officers; 

2. To explain the basic philosophies of law enforcement agencies 
and their role within the structure of the society; 

3. To acquaint the students with the various police-related 
facilities--their purpose and function~ng processes; 

4. To aid in increasing the amount of understanding between students 
and police officers; 

6 President's Commission on Law Enforcement and the Administration 
of Justice, Task Force Report: The Police, Washington, D. C" 
U. S. Government Printing Office, 1967. 
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5. To encourage general interest in the profession of law enforcement; 

6. To serve as an open forum for various police-related topics of 

current ihtereat; 

7. To explain the moral and practical justifications of the laws which 

must be enforced by the policei 

8. To increase a sense of civic responsibility in regard to the 
observance of the laws of the community. 

Community Liais on 

Excluding the time spent by the Corr.anunity Relations Specialists on 
school campuses, the major portion of the balance of his tin1.e is 

spent in community liaison. 

The purpose of community liaison is to maintain open lines of 
communication between the police department and all segments of 
the community. Included are all groups and institutions which affect 
the relationship between the police and the community. 

The Community Relations Specialist maintains liaison with the agencies 

and grQl(~pS listed in Addendum F. 

Evaluation 

The general work program of the Community Relations Specialists 
and Community Relations Officers appears excellent. The content 
of school programs was not examined but the concepts ar e strongly 
endorsed by consultants. Evaluation in this area is directed specifically 

at the Corom.unity Relations Specialist. 

The Community Relations Specialists are a valuable source of infor
Ination and expertise because of their training in community relations 
and neld e:>""Perience. Police management should give the Community 
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Rdelatio.ns Spe~ialist a greater responsibility in developing and 
a vanclng pollce communit 
SrC~liS t should be al1owe~ ;~ ~~:::: 'pe;~~e ~~7n7.~:i:r !~; :~o;s 
? ln ormatlon such as personnel complaints and altercation re' orts 
~n o~~er to p.rovide additional inf?rmation regarding conflicts a~d 

OSt1 e relatlOns between the police and the communHy. 

They. should also review and evaluate the department l shuman 
relahons and .community relations training. Their critique and 
recommendah.ons should be of material assistance in develo in 
prograrons deslgned to train the entire department in human ;el gt' 
and pollce community relations. a lons 

Recommendation 

Broa~en respo~sibi1ities of the Community 
RelatlOns Spec1alists to allow input in 
department planning and training. 

1\ is m~s.t esse~tial that the Community Relations Specialist maintain 
c ose balson with the Bureau of Field Operations In th' 1 th' . 18 ro e 

ey may .app~18e co.ncerned commanders of developments which 
may ~equtre .1n:~ed1ate action and provide information about communit 
relatlOns actlv1tle s to concerned staff and patrol watch commanders. y 

T~e.r: is also need to maintain close liaison with the Youth Services 
~~V1S10~ whe.re counselors are assigned as resource persons to junior 

d semor hlgh schools. Classroom presentations by these officers 
in some ways overlap Community Relations Division programs. 

Exp.eri.mentation should be carried out with the original concept of 
assl.gmng Community Relations Specialists to the major bureaus of 
the department. It may be found that their expertise will be of 
valuable assistance to bureau commanders in the plan .; S . n .. ng process . 
. uch asslgnments should be on a liaison basis with the availability of 
mput.from. Community Relations Specialists on any matters affecting 
relatlOnshl.ps of the department with the community. 

23 



Recommendation 

Use Community Relations Specialists for liaison with 
other bureaus and divisions. 

Within the scope of the department's Team Policing Concept, a plan 
to assign a Community Relations Specialist to a team in high crime 
areas is meritorious. The assignment of a Community Relations 
Specialist as lead man in a team (patrol shift in a specific area.) con-
s is ting of Community Relations Specialist, Community Service Officers 
and patrol officers in crime prevention or iented policies in high crime 
areas should be carried out. Such a crime prevention team should be 
permitted great latitude in pinpointing areas of high crime incidents 
and devising with members of the community, methods of attacking 
the problem. Efforts such as this would bring together the expertis e 
of the organization to join with members of the community in applying 
cooperative efforts to resolve specific community crime problems. 
This effort would embody the full extent of the department's overall 
goal of citizen-police partnership in reducing crime. 

Recommendation 

Experiment in the use of Community Relations 
Specialists as a part of team policing. 

The Community Relations Specialist is a potentially valuable position. 
The current working arrangement which calls for similar duty assign
ments for both Community Relations Specialists and Community 
Relations Officers must be changed. Continuation of this arrangement, 
will res ult in lowered morale and failure to accom!=,lish the des ired 
results from Community Relations Specialists. 

The higher rank and rate of pay may stimulate involvement in community 
relations on the part of highly qualified personnel who might not other
wise desire to participate in the community relations program. The 
position may also assist in retaining such personnel in the Community 
Relations Division. 
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• Should the de partment decide against developing programs giving 
greater res ponsibilities to the Community Relations Specialist, the 
pos ition should be eliminated. 

Recommendation 

Maintain the Community Relations Specialist position 
only if res pons ibilities and duties are altered as 
des cribed. 
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EVALUATION OF THE COMMUNITY RELATIONS OFFICE 

The Community Relations Office is a "storefront" located in the Oak 
Park community on 35th Street. The purpose of the" storefront" is 
to provide a base of operations for Community Service Officers and 
to provide a convenient center for member s of the community who 
require assistance or information from the police. 

Initially, it was discovered by observation and questioning of 
citizens in the community that an inordinate number of patrol officers 
were using the Oak Park office as a place to write reports and 
exchange information. Activities such as these give an impression to 
citizens that the office is a patrol substation; an impression objectionable 
to many members of the minority community. Another objectionable 
feature of the office was found to be its uninviting outward appearance 
caused by an installation of large steel-me sh screens. 

Current review of the operation discloses that steps have been taken 
by the department to eliminate these community-criticized features. 

An apparent problem initially dis covered through observation and 
interviews with some members of the community and officers working 
in the Oak Park area was that the location of the Oak Park office 
lacked pedestrian and vehicular traffic due to the large number of 
businesses that are closed on 35th Street. Current statistical data, 
however, indicates a comparatively high number of visits to the 
storefront. 

Police department statistics indicate 923 visits to the storefront from 
October 1971 through February 1972. In comparison, storefront 
operations in communities with similar programs had a calendar 
year 1971 total of visits as follows! San Diego - 1,792 (average 
for five offices); Richmond - 50 (estimate). 
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Effective operation of the office dictates that it be a convenient, 
visible, and acceptable location to a substantial segment of the 
community. The department should continue to evaluate the location 

of the office. 

It is understood that the City of Sacramento has under consideration 
the establishment of a COrtlmunity Service Center in the Oak Park 
area. If this center can be established, bringing a wide range of 
city services closer to the cilizens of this area of the citYI it is 
urged that the present police department storefront be closed. The 
police storefront should then become a part of the Community Service 

Center. 

Consultants are of the opinion that the police storefront is a sOLlnd 
concept which brings police service and availability of police advice, 
information, and assistance closer to the community. This can be 
pre served in the Community Service Center with greater convenience 

provided to the community. 

In addition to statistical data, the process of selecting a site for the 
Community Service Center should involve community leaders, 
businessmen, and other coacerned citizens at the planning stage. A 
proces s which involves members of the community in the planning 
and selection of a possible site will assist city government in reaching 
its objectives. Members of the community can assist by identifying 
lhdr problems and helping select a site that would be a convenient 
,and inviting location for members of the community. 
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Sacramento 
Community Relations 

DC"!J)iHtm~nl 

IMPLEMENTATION SCHEDULE 

RECOMMENDATIONS AND COMMENTS 

RC!cornmf'ndAtion ~ 

Utilize the statement of goals and objectives presented 
in Addendum A. 

Commrnt: 

\\rC'cnnmrtHll\t tln' 

Develop a long range in- service training program on 
community 1'e lations for all per sonne 1. 

Cummenf,~ 

Recommendatlonr 

Establish a central complaint system and a complaint 
center in City Hall. 

Cumment: 

R~coll1mrnd'H on~ 

Transfer line supervision and formal as signment of 
Community Service Officers from Community Relations 
Division to Patrol Division. 

~;m;n;-;"t-:-" 

Rl"t'omm('lnr\i\thm~ 

Require Community Relations Division to monitor 
Community Service Officer I s work and provide functional 
supervision for comrrmnity relations programs. 

Comment: 

Recommendation: 

Take necessary action to assure understanding of the 
nature of the Community Service Officer I s role on the 
part of Community Service Officers themselves and 
other members of the departme':lt. 

Comment! 

Recommendation: 

Assure adequate public understanding of the Community 

Service Officer role. 

(.;omment: '-
POST·PAIl 100.14 29 

~ .. tlon 

DATE IN DATE l\EFEl\ENeE 
PROCESS COMPLE'l'J;;D PAGE 

. 

IIIl'lo' 
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Sa('t'amt'nto 
Community Rdations 

IMPLEMENTATION SCHEDULE 

RECOMMENDATIONS AND COMMENTS 

n,.;:ommf!nd""m 

Change the dress requirement for Community Service 
Officers from the present uniform to the less military 
"blazer concept. I! 

~;1ftn~: 

IIH"",,,,.ntfallon 

Provide two-wheel scooters for the use of Community 
S('l'vice O(ficers. 

,~:ot .,~, " 
( ntnlw"nl - ~""""'''''"~'''''~-''~~.'':''--''''-----'' 

H~~ nll1mrlHi.:,Uon' 

Expand the Community Service Officer's role to provide 
greater community involvement. 

~~'nt- -
Jtf,H'Ornmtt1i:lcI.t on 

The Community Service Officer program should be 
continued and expanded, 

'-rtlItHlU'I;{ " 
_c....-.._""' __ 

nfl, UllltlU"IUI~I'~)n 

Broaden re sponsibilitie s of the Community Relations 
Specialists to allow input in department planning ,and 
training. 

r-co;;m;anr-

-U,,('ommcndnt,pn' 

Use Community Relations Specialists for Hai son with 
other bureaus and divisions. 

~ID;;nt, 

HerUrnhl'tndat,c;m: 

DATE IN 
I-aOCESS 

~-

Use Community Relations Specialists as crime prevention I 
community relations team leaders. 

~~~nt' 
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COMMUNITY RELATJONS 
PERSONNEL 

POST-PAR 15-12) 

SUD-aDJECTIVE 

II 

CONVINCE: 
CITI~ENa THAT 
DEPARTMENT IS 
PERFORMING ITS 
MlSS10N AS IT 
SHOULD. 

INCREASE PUBUC 
AWARENESS OF 
ROLE OF CITIZEN 
IN THE FIGHT 
AGAINST CRIME. 

OUlO£ CRlME
INCLINED PERSONS 
TO LAWFUL 
AVENUES OF 
BEHAVIOR. 

PERSUADE GROUPS 
TO FORMULATE 
ACCEPTABLE 
NORMS AND 
REGULATE THEIR 
OWN BEHAVIOR. 

INDUCE GROUPS 
AND INDIVIDUALS 
TO ACTIVELY 
PARTICIPATE IN 
ANTI_CRIME 
PROGRAMS AND 
OBLIGATIONS. 

OBJECTIVE 

• 

ADDENDUM A 

ROLE OF POLICE COMMUNITY RELATIONS 

ENABLE CITIZENS TO 
REr.)UCE THEIR 
VULNERABILiTY TO 
CRIMINALS AND 
TRAFFIC ACCIDENTS. 

OBTAIN THE SUPPORT 
OF [NSTI1"UTIONS. 
INDIVIDUALS, AND 
GROUPS IN BEHALF OF 
THE D£I?;..aTMENT AND 
ITS OFFICERS. 

PROMOTE LAW ABIDIN 
BEHAVIOR AMONO 
THE..-CITIZENS OF THE 
COMMUNITY. 

GOAL OF COMMUNITY 
RELATIONS IJIVtsION .. 

ESTABUSH MUTUAL TRUST 
BETWEE.'I' THE- poue£ AND THE 
COMMUNlTY j A."lO ntROUGH 
COOPERATIVE INTDlACTION, 
ESTABLISH AN ENVlRONMENT [N 

nlE COMMUNITY WWCH WILL 
SUPPOR T nlE- EFrOR TS OF PEACE 
OFFICERS TO CARRY OIJT THnR 
RESPONSlBlIJTIES TO niE 
COM!".{C:iIT Y. 

GOAL OF COMMlWlTY 

/ 
~ GOAL OF GOVERNMENT 

\ 
GOAL OF POUCE 

ACHlEVEMDf1' OF INPlvmt: AL GOALS 
EHltA.."'C&o BY OOVIJl..'iMENT 
THROCCiH ll'lOIVIDUAL ETf'at T A)lt) 
GROUP INn:lL\CTtaI., TH1.:. kl:GtJ!...A,... 
nvc POWEll OJ' RE.A.!Otr PR.OVID£S 
THAT PEACEfUL A.'lD COGf'El .... "TIY£ 
Col'IDtACTlO:" HAS A CR.£ATD. 
unUTT FOO, SELF FUt.nL~;"l 
nIA..'i V101..E!'lCE A."'lD OL!aC~. 

COVDL''''}'(ENT IS A PROC£S5 'ji 
ACHIEVING SOCIAL CRDo.. 1I'lC:"£ 
MADfT AL"mIO THE DEUCI\. n 
BAL.A..~C£ REQU%lI.ED IS pu.,.cntG 
Jl.LSTRlCTlONS LtpQtl m.& f'?.LE!)Ov.. 
OF Crrlz.&NS tS ORDrR. T"r!A1' ),(,AU 
MAY El'IJOT m&£DOJ,.(.. 

C.A.RltY OCT WE UWFt;t,. ).(".....55".o.r Of' 
Ca."TRIBCTI:lG TO SOCIA:" CRZ,D. bY 
PROTECTINC TIn: PUBLtc. r?~').( 
t.OS5 OF SECt.."RITY. PROFD T"f_ 
t...£GAL RlCHTS. A.'iD SD.~flj ':'HE 
Pt.."BUC'S WELL BCING B"( ::i!::'n· 
FTISG. APPRE'HE:iOn4G A.'fv 
PROSECt:n::-;C Of' CRU .. C::fA:"~. 
ASSlSTISo IN Tf-{E 'PR r...'-;::. 7!!'J." .... ,A' 

CB.1M£. A.'1D PDlFC~L\.a~ 'r.r!L'f 
S!:CESSAA y SDI: ·nco. 



• • ADDENDUM B 

NECESSARY ELEMENTS OF 
A POLICE-COMMUNITY RELATIONS TRAINING PROGRAM 

1. Role of the Police Officer in Modern Society 

a. How the Police See Themselves 

b. How the Community Perceives the Police 

2. Social Behavior 

a. Human Drives (Physical, Social and Emotional) 

b. Barriers to the Fulfillment of Drives 

c. Defense Mechanisms 

d. Accepting Change 

e. Understanding Criminal Behavior 

f. Understanding One I s Own Behavior 

3. Points of View 

a. How People See and View Each Other 

b. Making Ourselves Understood 

c. Understanding Others 

4. The People in Our Community 

a. Growth Patterns of the Community 

b. Movement of People in the Community 
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c. Socio-Economic Areas of the Community 

d. Crime Areas of the Community 

1;'. Under s tanding Minority Gr oups 

(1) Attitudes - - Prejudice 

(2) Behavior -- Discrimination 

5. Crowd Control 

a. Psychology of Crowd Behavior 

b. Differences between Small and Large Crowd Behavior 

c. Some Techniques of Controlling Crowds 

d. Police Behavior in Crowd Control 

6. Police Officer Tomorrow 

a. Continued Developments in the Profe s sional Role of the Police 

b. Increased Importance of Law Enforcement 

c. Increased Possibilities for Improvements in Law Enforcement 

d. Emphasis on Community Services as well as Law Enforcement 
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• • ADDENDUM C 

COMMUNITY SER VICE OFFICER 

It is generally accepted among experts on local government that, due 
to the increased costs that would evolve, cities will not change the 
police role by creating new agencie s to relievE' them of called-for 
services, traffic enforcement, and other functions only remotely 
related to the most basic police mis sion of preventing and controlling 
crime. A preliminary analysis of typical police duties conducted in 
1966* indicated that the hundreds of tasks and skills performed by 
police officers in their street duties fall generally into three levels of 
skills and knowledge. At the lowest skill and knowledge level, a. 
E,olice intern, herein referred to as a llCommunity Service Officer ll , 
;:ould perform adequately the following: 

1. Prepare lost property reports. 

2. Preserve crime scenes until investigating officers arrive, and 
assisting in the investigation as directed by investigating officer. 

3. Report evidence of delinquent juveniles and other crime for 
follow up by crime investigators, vice officers, narcotics officers, 
or others. 

4. Check persons for police permits such as door-to-door peddlers 
and salesmen. 

5. Administer fir st aid. 

6. Report defective city equipment and dangerous conditions such as 
street lighting, traffic signals, sidewalks and streets. 

7. Report.vandalism and conduct preliminary investigations of minor 
vandalism. 

::C Gene S. Muehleisen, Task Force Staff Research, I'President's 
Commission on Law Enforcement and Criminal Justice ll , Appendix, p.l. 
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B. Investigate uncomplicated anti-noise violations and illegal 
posting of signs. 

9. Report cases of neglected children. 

10. 

It. 

12. 

13. 

14. 

15. 

16. 

Act a.s an observer at police-licensed street dances and special 
use -permits in r.eighborhoods. 

R(~port cases of distressed, senile, alcoholic or sick and injured 
persons. 

Refer violations and complaints by citizens against other city 
departments or county, state, or Federal agencies and follow 
up to determine if satisfactory action was taken. 

Report curb and crosswalk painting where needed. 

Report unusual cases of litter and debris. 

Report or take reports of abandoned refrigerators, abandoned 
vehicles, houses and bUildings. 

Issue citations for violations of city ordinances. 

17. Take reports on dog bite s and other minor incidents when not 

lB. 

19. 

20. 

21. 

taken by phone at the department or when on-the -scene observation 
is required. 

Improve communications between the police department and 
neighborhoods in which he is assigned and as an integral part of 
the department's community relations program work in close 
cooperation with neighborhood councils. 

Car1-Y out the department's store and building security program, 
report fire code violations, minor business code violations, and 
pa.rking problems. 

Under direction, assist other officers or investigators at crhne 
scenes. 

Assist in the interview or interrogation of youthful offenders 
where. a younger age might provide better rapport. 

• 

r 
, 
i 

I 
I 

I 
I 

I 

) 

J 

1 
f 
i 
1 

I 

• 22. Serve as a transportation officer. 

23. Direct traffic at special functions or in emergeocy situations. 

24. During riotous sit:uations, serve as a runner, communicator, 
or prisoner. 

25. When Community Service Officers are provided in sufficient 
numbers: 

a. Serve as park patrol 
b. Serve as school patrol 
c. Direct traffic on fixed post duty 



• ADDENDUM D 

COMMUNITY RELATIONS INVOLVEMENT 
IN UNUSUAL OCCURRENCES 

Planning Phase 

The course of action to be taken in case of community tension, 
hostility, or conflict can be greatly facilitated by a joint meeting 
of community relations representatives and the unit(s) involved in 
the unusual occurrence. 

Community relations personnel are familiar with community problems 
which lend fuel to the tension, hostility, and conflict between the police 
and the community. Their involvement in the community can assist 
them in giving valuable input and assistance to other units. 

Inclusion in the planning phase will provide community relations with 
three essentials. First, it will give community relations the time 
necessary to formulate plans for the operational phase. Secondly, it 
will allow community relations the requisite time to prepare statements 
based on valid investigation. Finally, it will give community relations 
a valid base for explaining the conduct of officers involved in the 
unusual occurrence to members of the community. 

After the Community Relations Officer anticipates community reaction 
to the Department's activities, he must sometimE:~s plan a counter
reaction. One effective way to implement a count,sr-reaction should 
involve contacting trusted individuals in the community and obtaining 
their opinions as to the "pulse of the community", thus assisting the 
Department in taking the right course of action and dispelling rumors. 

Operational Phase 

Key community leaders and representatives of the minority news media 
should be notified as soon as pos sible and informed of the facts. To 
mobilize citizens in the community to help quell a disorder, it is 
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extremely important that the Community Relations Division notify the 
aforementioned leaders. 

Xt is important that, at this point, we consider the distinct advantage 
elf utilizing community relations resources. Community Service 
Officers, Community Relations Specialists, and Community Relations 
Officers are familiar with the underlying problems of the community 
which are periodically manifested through tension, hostility, and 
conflict. As a result, they are in a better position to anticipate the 
reaction of individuals and groups within the community. A position 
should b(> established at the Command Post as an operating base for 
trlt.!sc officers. This will enable them to forward information to 
community relations and the concerned field commander. 

~-Operatiol1al Phase 

C9mmunity Relations Division should assist in debriefing Department 
personnel and should participate in the evaluation of the entire inddent. 
They should be instrumental in re -establishing communication channels 
both internally and externally. An example would be the setting up of 
a recorded telephone message for field officers, news media, and other 
concerned individuals. The recorder would give a current report 
during and after the incident. 

• ADDENDUM E 

AREA I - SCHOOL CONTACTS 

A. SENIOR HIGH SCHOOLS 

1. Grant Union High School 
1400 Grand Avenue 

2. Norte Del Rio High School 
3051 Fairfield Street 

B. JUNIOR HIGH SCHOOLS 

1. De 1 Pas 0 Junior High School 
1221 South Avenue 

2. Las Palmas Junior High School 
577 Las Palmas 

3. Rio Tierra Junior High School 
3201 Northstead 

C. ADULT AND VOCATIONAL EDUCATION 

1. Vista Nueva Continuation High School 
670 Dixieanne 

2. Grant Adult Education 
1400 Grand Avenue 

D. SCHOOL DISTRICT OFFICES 

1. Del Paso Heights School District 
3645 Taylor Street 

2. Grant Joint Union High School District 
1333 Grand Avenue 
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925-2761 

922-3496 

925-3581 

925-2796 

922-4729 

927-0202 

925-2761 

927-3614 

925-2761 
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AREA II - SCHOOL CONTACTS 

A. ELEMENTARY 

1. Crocker School 
1616 Vallejo Way 

2. David Lubin 
3530 K Street 

3. Ethel Phillips (Mr. Negrete) 
2930 21st Avenue 

4. Freemont School 
2420 N Street 

5. J edediah Smith 
.J·Ol McClatchy Way 

6. Marshall 
2718 G Street 

7. Newton Booth 
2620 V Street 

8. Sierra 
2791 24th Street 

9. William 
1116 U Street 

B. JUNIOR HIGH SCHOOLS 

1. California 
2991 Land Park Drive 

2. Joaquin Miller 
4701 Joaquin.Way 

------_._-------- 4 --------------~ 

• • 

442-3592 

455-9102 

455-2631 

456-0934 

441-1146 

442-5234 

455-6013 

455-6923 

442-2788 

443-5715 

452-4904 

o .e 

----------- ----- --

3. Kit Carson 
1324 54th Street 

4. Sutter 
3150 I Street 

C. SENIOR HIGH SCHOOLS 

1. C. K. McClatchy 
3066 Freeport Blvd. 

D. ADULT EDUCATION CENTERS 

1. Lincoln Opportunity Jr. High, Mr. Rober'tsen 
418 P Street 

2. Lincoln Continuation High, Mr. Sorenson 
418 P Street 

5 

455-2677 

446-7973 

441-4641 



• -r C. ELEMENTARY 

l. Alice Birney 

AREA III - SCHOOL CONTACTS 6251 13th Street 428-6336 

2. Bear Flag 

A. SENIOR HIGH (Grades 10, 11, & 12) 6620 Gloria Drive 422-2839 

3. Collis Huntington l. John F. Kennedy 
5921 26th Street 428-4241 6715 Gloria Drive 391-1640 

4. Camellia 
2. Luther Burbank 

7400 Elder Creek Road 383-2590 3300 Florin Road 421-9400 

5. Caroline Wenzel 

B. JUNIOR HIGH (Grades 7,8, 9 except those with 6870 Greenhaven Drive 422-0872 
an *, which are 7 & 8 only) 

6. Edward Kemble 

1. Charles Goethe 7495 29th Street 422-1082 
2250 68 Avenue 421-9066 7. Elder Creek 

e 7934 Lemon Hill Avenue 383-3400 2. Holy Spir it>:c e 3920 W. Land Park D:dve 448-5£'63 8. Freeport 

3. John Still 2118 Meadowview Road 428-1574 
2250 John Still Drive 665-2271 9. Harkness 

4. Sam Brannan 
2147 54th Avenue 428-0330 

5301 Elmer Way 442-7633 10. Holy Spirit 

5. St. Anne* 422-3142 
3920 West Land Park 448-5663 

7720 24th Street 
11. John Bidwell 

6. St. Charles Borromeo* 1730 65th Avenue 428-1518 
7580 Center Parkway 421-6189 12. John Cabrillo 

7. St. Patrick's* 1141 Seamas Avenue 448-0281 
5945 Franklin Blvd. 421-1431 13. John Morse 

8. St. Peter's* 1901 60th Avenue 421-2329 
6200 McMahon Drive 45.5-2915 14. John Sloat 

7525 Cand1ewood Way 421-6565 9. Will C. Wood e 6201 lemon Hill Avenue 383-9200 e 
6 

7 



IS. Maple 
3301 37th Avenue 

16. Mark Hopkins 
2221 Matson Drive 

17. Peter Burnett 
6032 36th Avenue 

18. Pony Express 
1250 56th Avenue 

19. St. Anne 
7720 24th Street 

20. St. Charles Borromeo 
7580 Center Parkway 

2.1. St. Patrick 
5945 Franklin Blvd. 

22. St. Peter 
6200 McMahon Drive 

23. Woodbine 
2500 52nd Avenue 

D. ADULT 

1. Argonant Adult Education Center 
1400 Dickson Street 

8 

• 428-8324 

421-2247 

456-5304 

428-5707 

422-3142 

421-6189 

421-1431 

455-2915 e 
428-0731 

422-5041 



• 
AREA IV - SCHOOL CONTACTS 

A.' SENIOR HIGH SCHOOLS 

1. Christian Brothers High School 
4315 Sacramento Blvd. 

2. Hiram Johnson High School 
6879 14th Avenue 

3. Sacramento Sr. High School 
34th and W Street 

B. JUNIOR HIGH SCHOOLS 

1. Kit Carson Jr. High School 
1324 54th Street 

2. Peter Lassen Jr. High School 
5022 58th Street 

C. ADULT AND VOCATIONAL EDUCATION SCHOOL 

1. American Legion Continuation High School 
3814 4th Avenue 

D. SCHOOL DISTRICT 

1. Sacramento City Unified School District 
1619 N Street 

E. ELEMENTARY SCHOOLS 

1. Brete Harte 
3238 Franklin Blvd. 

9 

452-2876 

452-5781 

456-3851 , 

455-2677' 

452-8136 

455-2651 

444-6060 

455-8379 



2. Camellia • • 16. Oak Ridge 
7400 Elder Creek Road 383-2590 4501 Sacramento Blvd. 451-7868 

3. Collis P. Huntington 17. Peter Burnett 
5921 26th Street 428-4241 6032 36th Avenue 456-5304 , 

.4. Coloma 18. Sierra 
4623 T Street 455-8721 2791 24th Street 455-6923 

5. Donner 
19. Tahoe 

4554 8th Avenue 455-4619 311 0 60th Street 456-1538 

6. Elder Creek 
20. Woodbine 

7934 Lemon Hill Avenue 383-3400 2500 52nd Avenue 428-0731 

7. Ethel Phillips 
2930 21st Avenue 455-2631 

8. Freeport 
2118 Meadowview Road 428-1574 

9. Fruitridge e e 4625 44th Street 456-2582 

10. H. W. Harkness 
2147 54th Avenue 428-0330 

11. John D. Sloat 
7525 Candlewood Way 421-6565 

12. John Muir 
5201 Strawberry Lane 451-5331 

13. Joseph Bonnheim 
7300 Marin Avenue 451-2892 

14. Maple 
3301 37th Avenue 428-8324 

15. Mark Twain 
4914 58th Street 452-3564 

J 

" 

e e 
~ 
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ADDENDUM F 

COMMUNITY CONTACTS 

Alpha House 
2610 28th Street 

Aquarian Effort 
1239 Q Street 

Aquarian Effort 
3613 23rd Avenue 

Commission on Peace Officer Standards and Training 
714 P Street, Room 1508 

Community Services Planning Council 
2621 K Street 

Concilia, Inc. 
630 Ninth Street 

C. Y. A. 
3600 5th Avenue 

Del Paso Heights Neighborhood Council- Action Center 
800 Grand Avenue 

Del Paso Heights Neighborhood Developlnent Project 
(redevelopment) 
3626 Belden Street 

Del Paso Heights Health Center 
1228 Grand Avenue 

Dismas House 
4508 Parker Avenue 

Dos Rios H. A. 
321 Eliza Street 

Elder Realty 
3707 Marysville Boulevard 

1 

446-2603 

444-6297 

445-4515 

446-6771 

444-8885 

445-1466 

927-4571 

456-6264 

442-1770 

922-9884 



Federation of Neighborhood Or ganizations 
1215 21st Street 

Glen Elder - Elder Creek Neighborhood Council 
5653 #F Stockton Boulevard 

Glen Elder - Elder Creek Improvement Association 
(G. E. E. C. 1. A. ) 
5653 #F Stockton Boulevard 

Good Neighbors Child Care Center 
1239 Grand Avenue 

Hacienda Northgate 
2231 Northview Drive 

Helping Hands (Youth Group) 
Mrs. Angela DiTomasso 

Human Relations Commission 
2001 21st Street 

Human Resources Development (H. R. D. ) 
6810 Fruitridge Road 

Human Resources Development Center 
1303 7th Street 

Human Resources Development Programs 

a. Del Paso Heights Office 
3745 Altos 

b. Garden1and Office 
2357 Northgate Boulevard 

Intergroup Relations 
Sacramento Unified School District 
16] 9 N Street 

Legal Aid Society 
1542 Grand Avenue 

2 

452-3217 

452-8217 

927-4809 

922-9341 

455-1045 

446-0204 

383-7501 

922-5588 

922-6065 

444-6060 
Ext. 351 

927-4791 

J 



• New Helvetia H. A. 
816 Revere Street 

Norte Del Rio Improvement Association 
2980 Northgate Boulevard 

Norwood Housing Authority 
2819 Norwood Avenue 

Oak Park Coordinating Council 
Oak Park Methodist Church 
36th and Br oadwa y 

Oak Park Neighborhood Council, Inc. 
3730 Broadway 

Oak Park Teen Center 
33rd Street and 5th Avenue 

Problem Clinic of South Sacramento 
5625 24th Street 

Recreation and Parks Youth Centers 

a. Argonaut School Bungalow 
1400 Dickson Street 

b. Cabrillow Pool 
1730 65th Avenue 

. Red Cross 
1300 G Street 

River Oaks H. A. 
240 Seveay Circle 

Sacramento Area Council of Churches 
3720 Folsom Boulevard 

Sacramento Area Economic Opportunity Council 
(S. A. E. O. C.), includes Federation of Neighborhood 
Organizations (F. O. N. O. ) and Y. W. C. A. Youth 
Study Center 
2700 Meadowview Road 

3 

443-7981 

922-8316 

927-5541 

452-7696 

428-5290 

422-5041 

449-5353 

442-5851 

443-4376 

456-6484 

422-3820 



Sacramento City College (Afro School of Thou.ght) 
3835 Freeport Boulevard 

Sacramento City Unified School District Information 
1619 N Street 

Sacramento Housing Authority 
2020 J Street 

Sacramento Housing Authority {for the aged} 
2015 J Street 

449-7407 

444-6060 

Sacramento Medical Center - Mental Health Information 454-5101 or 
4430 V Street 454-2558 

Sacramento Urban League 
3515 Broadway 

Southside N. C. 
631 T Street 

Stanford Settkment 
360 Wilson Avenue 

Strawberry Manor Neighborhood 
70 Olmstead 

The Ministers Council for Equal Opportunity for 
Minority Groups {Rev. H. H. Collins} 
2801 29th Avenue 

The Sacramento Observer 
3540 4th Avenue 

United Christian Center 
2620 21 st Street 

United Christian Center #2 
1445 Noga1e s 

Urban Coalition 
2220 J Street 

4 

452-3791 

443-1962 

922-5664 

925-0918 

452-1913 

452-4781 

452-5716 

927-1307 

444-0397 

r 
~ 
fi 

~ .. 

• • 

e e 

Urban League 
2845 Grove Avenue 

Washington N. G. 
16th and D Street 

Welfare Offices 

a. Del Paso Heights Center 
3745 Altos Avenue 

b. Franklin 
6701 Franklin Boulevard 

c. Lemon Hill 
8000 Elder Greek Road 

d. Northgate Genter 
2357 Northga£e 

e. Oak Park Office 
3301 S Street 

Y.M.G.A. 
2021 W Street 

Youth Opportunity Center 
3211 S Street 

Y. W. G.A. 
1122 17th Street 

Y.W.C.A. 
Del Paso Heights Branch 
2845 Grove Avenue 

925-5115 

428-3470 

454-5889 

925-8551 

454-5426 

452-5451 

452-6141 

442-4741 

925-5115 

5 
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BUREAU OF ADMINISTRATION 

COMMlillITY RELATIONS DIVISION ORDER NUMBER A ... l 

FEBRUARY 7~ 1972 

ORGANIZATION 

The Community Relations Division is one of the Divisions in 
the Bureau of Administration" The Division head reports directly 
to the Deputy Chief of Police in charge of the Bureau of Administration 
who, in turn, reports directly to the Chief of Police a 

The Division is headed by a captain. There is one Sergeant 
who is authorized to act in the absence of the Captain o Seven 
Patrolmen cClmplete the sworn staff. One Senior Typist Clerk 
provides the clerical support for the Division's operation, . 
Twelve Community Service Officers round out the twenty-two author~zed 
complement. 

The Captain is responsible for the overall ope~ation of the 
Division. The Sergeant is responsible for the operation of the 
Division in the Captain's absence. 

Other personnel in the Division ,;1re responsible for their 
assigned work. Each person is expected to complete his assigned 
work and ass ist others whenever po-ss ible. 

The Division will remain flexible in order that it may respond 
to the demands of the Community and priorities established by the 
Chief of Police. 

).,r.MCtn~~~ 
Captain 
Community Relations Division 

APPROVED: 

1~~ t!I 0 Bruce Guthr ~e 
Deputy Chief 
Bureau of Administration 

Page 1 of 1 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION 

OBJECTIVES 

ORDER NUMBER A-2 

FEBRUARY 7, 1972 
i..' 

To guide the Community Relations Officer in the fulfillment 
of his duties, the following set of objectives have been set forth l 

These objectives are being used as a guide and measuring rod 
in the development~ imp16mentatiort, and evaluation of all 
Community Relations Programs. 

I. Te develop increased cooperation between the Police 
and citizen in preserving and maintaining law and 
order in the community. 

2. To assist in crime prevention through educational 
programs for the public, particularly in the types 
of crimes where precautions could help prevent them 
from taking place. 

3. To promote increased cooperation between the Police 
and community institutions and agencies. 

4. Te inform the individual,citizen of the operations, 
services, and goals of their Police Department. 

5. To encourage and build intergroup relations and 
communication between the Police and racial, religious, 
and ethnic groups and organizations, and reduce tensions, 
problems~ and conflicts. 

60 To survey and evaluate community needs in keeping the 
public peace, maintaining security? and reducing the 
crime rate. 

7. 

9~ 

Te develop neighborhocd and individual responsibility 
in notifying Police cf conditions causing crime, and 
to encourage citizens as prosecutors or witnesses in 
the criminal trials of those who victimize the 
neighborhood. 

Te initiate programs within the Police Department to 
encourage courtesy, cooperation, and participa'tion 
in community affairs by the individual Police Officer. 

To work actively with youth oriented organizations 
to reduce juvenile deliquency. 

Page 1 of 2 
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ORDER NUMBER A-2 

FEBRUARY 7~ 1972 

To encourage and promote wholesome cooperation with 
other governmental, religious, and civic organizations 
in obtaining mutual goals of a safer healthier, 
cleaner, ann happier community, ~ 

,. 

~t~1nc.Jn~ 
Captain 
Community Relations Division 

. APPROVED: 

~~ 
Deputy Chief 
Bureau of Administration 

APPROVED: 

Page 2 of 2 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION 

Project 

DEFINITIONS 

ORDER NUMBER A-3 

FEBRUARY 7, 1972 

A pr:oject is a major working area. The Ci.ty is divided 
into four: projects. A fifth project is assigned to the 
"At Larg(':! Officer", 

Program 

A program is a minor working area generally designed to 
concentrate on a specific segment of the population, i.e", 
School Contact Program, Tour Program, etc. 

Order 

An order may be a General Order, Special Order, or 
Divis ion Order, 

Special Problem 

A special problem is one which exists at a school, 
neighborhood, or other area Q They are usually treated as 
first priority. 

Contact 

A contact is an oral discussion with an individual, a 
group of individuals, or an organization made either in 
person or by telephone. 

Division 

APPROVED: APPROVED: 

-! . f )) 1 
,. r /, " p'9 ~ ~ ~ P'/...-.!.--, I : /' yl ~~/ - ~.tr--

,. ,.- "'-"'':'''';---'-''''~ ~----.::.--"" p. 'Bruce Guthr l. 
'Deputy Chief 
~ Wl.l iam J. ~ 
Chief of Police 

Bureau of Administration 
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I .. 

e ,e 

BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER A-4 

FEBRUARY 7!J 1972 

COMMUNITY RELATIONS DIVISION RESPONSIBILITIES 

The function of the Community Relations Division is not to 
be construed as strictly a public relations concept nor is it 
primarily involved with the minority community. It involves 
the total community and deals with the facts and problems that 
exist in all community relations especially those with the 
police. The theory behind all police community relations 
concepts is to be honest and not to evade responsibility or 
whitewash the Department and its operations. The public must 
a.cquire faith and accept the efforts of the police community 
relations and its programs. 

The Division receives many calls from all types of people 
with problems. The Officer must determine what their problems 
are and direct them to the proper agencies or find a.nswers 
for them~ 

It is stressed that Community Relations Officers must be 
involved with all types of groups and organizations in an 
effort to establish more sources of communication. The Division 
will welcome contacts by all types of organizations and groups 
that p~an peaceful demonstrations. Assistance will be offered 
by referring them to the Office of the Chief of Police for aid 
and protection during the demonstration~ 

The Division will contact and work with the majority and 
minority community. This would include all groups and institutions 
that have the same purpose in mind for a better police community 
relations such as civic groups, service clubs, youth organizations, 
schools, and governmental agencies. 

The Division will contact individuals, unorganized groups~ 
and hard core militants, especially in the poverty areas in 
an attempt to establish lines of communications within these 
areas where sources of trouble may originate. 

The Division will advise and solicit cooperation from 
members of the Police Department in a program of improved 
police community relations through recruit training, :1::011 call 
bulletins, in-service training, and actual involvement in 

Page 1 of 2 



ORDER NUMBER A~4 

FEBRUARY 7, 1972 

the Community Relations Programs so they may be acqu.ainted 
with and accept the need for this type of function. 

~cl~!hc~~ 
Captain 
Community Relations Division 

APPROVED: 

~~ Deputy Chief 
Bureau of Administration 

APPROVED: 

Page 2 of 2 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER A-5 

FEBRUARY 7, 1972 
--------------- ----_._- ---------------- -- --- --- ---

AUTHORITY 

Other than-as specified elsewhere in these procedures, the 
Community Relations Division has no authority over any other 
Bureau or Division within the Department. 

The function of the Community Relations Division is to 
study investigate and recommend courses of action regarding 
Po1ic~ Community R~lations to the Chief of Police. 

~Mct~u~t tl1 ~ 
Captain 
Community Relations Division 

ApPROVED: 

~~ eputy Chief 
Bureau of Administration 

APPROVED: 

~~ 
Chief of Police 

Page 1 of 1 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER A-6 

FEBRUARY 7, 1972 

ASSIGNMENT OF WORK 

Work will be assigned to Community Relations Division personnel 
in the following manner~ 

1. Each Officer will be assigned one project which will 
consume the major part of his time@ 

20 Each Officer will be required to handle the various 
programs within the scope of his project. 

kin~~~ 
Captain 
Community Relations Division 

APPROVED: 

~~ • Bl'uce Guthr ~e 
Deputy Chief 
Bureau of Administration 

APPROVED: 

Page 1 of 1 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER A-7 

FEBRUARY 7, 1972 

DUTIES OF CAPTAIN 

The Captain in charge of the COlTImunity Relations Division 
shall: 

2. 

Report directly to the Deputy Chief of Police in 
charge of the Bureau of Administration and keep him 
informed concerning any problems which may precipitate 
police incidents, problems, etc. 

Instit~te a prog:am, with the approval of the Chief 
of Po~~ce,.creat~ng a better understanding and closer 
relat~?nsh7p between the Police Department and the 
commun.~t¥ ~t serves; help promote greater public 
cooperat~on; and function as liaison between the 
Police Department and the public. 

3. '~nform th~ public more fully as to their responsibilities 
~n ~he ma~ntenance of community peace and the preser
vat~on of law and order. 

4. Establish communications with organizations and groups 
etco~ within the community, and sponsor and attend ' 
meet~ngs of these groups in order to promote stated 
objectives. 

The conduct of t~e Captain~ at all times, should convey a desire 
on.the.part.of ~he Ch~ef of Pol~ce and the Police Department to 
ma~nta~n fr~endly relations with all segments of the communityo 

APPROVED: 

r~~ 
~ . ruceGUthr ie 

eputy Chief 
Bureau of Administration 

J 
Ca tain 
Community Relations Division 

APPROVED: 

J~ Wil11aii1T.Kiiey. 
Chief of Police 

Page 1 of 1 

BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION 

DUT IES OF SERGEANT 

ORDER NUMBER A-8 

FEBRUARY 7, 1972 

The Sergeant assigned to the Community Relations Division 
shall~ 

2~ 

3. 

APPROVED~ 

Be responsible for the assignment of work and 
vehicles for all CommQ~ity Relations Officers 
and CommQ~ity Service Officers a 

Maintain all division records~ coordinate and organize 
all tours and speeches o 

Be responsible for all PSA (Car Washers) hiring, firing, 
and scheduling of working hours Q 

Assume the duties of Captain" in his absence~ 

cManus 

Relations Division 

~~-o BrUCe Guthrie 
eputy Chief 

Community Relations Division 

APPROVED: 

J~ WilJ:al11J':Ktmey 
Chief of Police 

Page 1 of 1 



BUREAU OF ADMINISTRATION 

• COMMUNITY RELATIONS DIVISION ORDER NUMBER A-9 

FEBRUARY 7, 1972 

BUREAU OF ADMINISTRATION 

• COMMUNITY RELATIONS DIVISION ORDER NUMBER A-IO 

FEBRUARY 7, 1972 

--- - ---~--------------------------------------------------------------------~-----------------------------------
DUTIES OF OOMMUNITY RELATIONS OFFICERS 

Community Relations Officers shall: 

1. 

2. 

Work with all segments of the community, interpret laws 
serve as an interpreter, work with groups and organi- ' 
zations that have been formed vlithin the city, work 
with youth in coordinating their special events or 
assist in their many clubs or organizations, when 
required. 

Be assigned to work a specific project (area). The 
Officer will be responsible for all contacts, from 
all segments of the community, within the specific 
project~ 

Be required to work both day and night shifts and 
will be required to wear both civilian clothes and 
regulation uniform, as required, 

. The conduct of each Off~cer, at a1l times should convey a 
des~re on the part of the Ch~ef of Pol~ce and the Police Department 
to maintain friendly relations with all segments of the community. 

l~~iJ1tcm~ 
Captain 
Community Relations Division 

APPROVED: APPROVED: 

1d~~ 
Chief of Police 

~J.~ 11: BrtlCeGUthr ie 
Deputy Chief 
Bureau of Administration 

Page 1 of 1 

COMMUNITY SERVICE OFFICERS ASSIGNMENTS 
CAR DUTY 

The Corr~unity Service Officers are assigned to work the Oak 
Park area Q The following is a set of duties while working car duties. 

1. 

2. 

4. 

5. 

6. 

8. 

APPROVED~ 

Units are to remain in the boundaries ~Jf Units 
6~ 6As 83 and Beat 12~ 

Uni,ts are not to leave or be sent cut cf the 
boundaries of Urdts 6:1 6A1, 8, and Bea.t 12 without 
the a pprOV·Sl1 of the Oa.k Pa:rk Ser gea:nt" 1Jr:.it 4·6. 

Un.its will take all calls given by radio. If the call 
turns out to he a fe1o:c.y Dr of ar. unusual nature~ 
Unit 46 will be contacted and his orders followed. 

Units shall make at least one cOU:lI:nuni·ty contact each day. 
Each contact will be limited to 30 minutes or less, 
if possible~ 

Mark and tow 903 vehic1ffisvery day. After marking the 
vehiele~ contact the reside1r~t and advise ·them that the 
vehie le + has been marked 0 W'nen there are two or more 
verde les to be towed and they are c lose together, the 
tow trucks will be called to a. central lccation and 
escorted to the scene. 

Check Pi~ Map every day. 

Wb,en in the Oak Park Office park yout'. v:;.hicle in the 
vaeant lot on the south s ide of the building" 

Before taking out a marked unit!' fill out a check off 
sheet~ every day. 

'MnW &,k /In~ 
a e s E-:-£Ma.'nus· 

ptain 
Communi'ty Relations Division 

~ • Bruce Gu~ 
Deputy Chief 
Bureau of Administration 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NU}ffiER A-11 

FEBRUARY 7, 1972 

COMMUNITY SERVICE OFFICERS ASSIGNMENTS 
OFFICE DUTY 

The Community Service Officers are assigned to wQrk the 
Oak Park area, the following is a set of duties while working 
the Oak Park Office~ 

1. Greet and make welcome all citizens a.s sOlOn as 
they enter the office. Remain with the citizen 
during his stay in the office g 

2. Take all reports that can be taken by counter 
personnel. 

3. If the citizen has a problem or complaint outside 
the scope of your authority, call Police RadiQ and 
have a unit dispatched. 

When the citizen has a complaint against the 
Department or an Officer, contact Unit 46. 

5. Remain in the office during the hours Qf your 
assignment. If you have to leave for any reason 
contact one of the following in the order shQwn: 

a. Field Operations Lieutenant Coordinator 

b. Community Relations Sergeant 

c. Captain in charge of Community Relations 

6. Do not leave the office open and unattended for 
any reason. 

7. Fill out one office log for each day. At the end 
of the day the office log sheet will be brought 
to the Community Relations Office. 

S. DQ not leave any handi-ta1kies unattended during 
the day lOr Qvernight in the office. 

9. The Pin Map will be updated each morning. 

Page 1 of 2 
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ORDER NUMBER A-11 

FEBRUARY 7, 1972 

10. 

110 

Keep the office neat and clean at all times. 

Office hours - 0900 to 1600, Monday through Friday. 

J~~Mc:~U~~~ 
Captain 
Community Relations Division 

APPROVED: 

J-~~ ~~Bruce Gu~e 
Deputy Chief 
Bureau of Administration 

ApPROVED~ 

~ wr~ne 
Chief of Police 

page 2 of 2 

BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER Dol, 1 

FEBRUARY 7, 1972 

DAILY PROCEDURES 

All Community Relations Division personnel will, unless excused, 
comply with the following: 

1~ Attend the morning briefings before leaving the 
office ~ 

APPROVED: 

Attend all special and staff meetings that are 
assigned .' 

If working away from the office, call in at least 
once in the morning and once in the afternoon~ 

When returning to the office, check telephone log 
for messages" 

While in the office if telephone is answered) enter 
it on the telephone log~ 

Normal working hours are 0800 - 1700. 

I;j~ , 
~es Eo Mcl-1anus 
Captain 
Community Relations Division 

~~ 
'} e Bruce Guthrie 
Deputy Chief 
Bureau of Administration 

APPROVED: 

Chief of 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER D-2 

FEBRUARY 7 ~ 1972 
" 

BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER D-3 

FEBRUARY 7, 1972 

----------.-----------------------------------'------------------------------------------~----------------------------------------------------------------------------------------------
CORRES PONDEN CE 

The Captain in charge of the Community Relations Division will 
assign one Community Relations Officer to answer all correspondence 
regarding officer and citizen commendations letters of inquiry 
~olice e~ployment requirements, and letters'generally seeking , 
~nformat~on about or concerning the Sacramento Police Department .. 

The officer assigned will also handle publication of the 
Community Relations Newsletter~ 

APPROVED: 

(/~~ 
~;~hrie 

De puty Chief 
Bureau of Administration 

APPROVED: 

iJ~ 
Wi~-
Chief of Police 

_~. of!! (}I ;~ 
J es~s 
C ptain 
Community Relations Division 

Page 1 of 1 
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DEMONSTRATIONS 

The Co~nunity Relations Division will welcome contacts from 
all types of organizations and groups that plan peaceful demon
strations ~ 

Assistance will be offered by referring them to the Office 
of the Chief of Police for aid and protection during the demonstration. 

APPROVED: 

J. Bruce Guthrie 
Deputy Chief 
Bureau of Administration 

APPROVED: 

e~~ 
Chief of Police 

txlltM!l ~I Yt\~~~ ~mes EQ cManus 
Captain 
Community Relations Division 
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• BUREAU OF ADMINISTRATION 

ORDER NUMBER D-4 
COMMUNITY RELATIONS DIVISION 

---___________________ ~F~E:BR~U:ARY 7, 1972 

-------,-, UNIFORMS 

, All Community Relation Off' , 
un1form in accordance w'th sh 1cers.w1ll wear the regulation 

1 t e follow1ng schedule: 
Monday 

Tuesday 

Wednesday 

Thursr? '. 

Friday 

Southeast Area 

North Area 

Central Area 

At Large 

Southwest Area 
, All Community Relations 

un1form When school contacts Officers will wear the regulat' 
Contact Program~) are made. (See Order No. P-5, 1~~hoOl 

j~J:~s~ 
Captain ' 

APPROVED-. Community Relations Division 

~ ~ 
t~Bruce Guth~'ie --
Deputy Chief 
Bureau of Admiulstration 

APPROVED: 

4J~ Wi~Ii1iii::rhY--
Ch1ef of Police 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER D-S 

FEBRUARY 7, 1972 

ATTENDANCE AT MEETINGS 

To eliminate misunderstanding as to what meetings Community 
Relations Division persoTh.""'2el will or will not attend as repre
sentatives of the Department;; ,the following will apply to all 
person.i1el assigned to this Division" 

1, 

3" 

APPROVED~ 

No one shall a,ccept an.y in.vitation or make any 
commitment to atteiJ.d any meetings ~ soc ial events? 
luncheons ~ etc", 9 without first cnntacting and 
advising the Captain or Sergeant to secure permission" 

The involvement of members of this Division with 
groups~ organizations~ clubs 3 and individuals is 
my responsibility as designated to me by the Chief 
of Police ... 

If permiss ion to attend a function is granted, a 
memorandum will be submitted regarding the purpose 
of attendance,o 

¢<~s~~hs~~ =taUl 
Cornmunity Relations Division 

J:-f3ruce ,Gu.tnrIe 
Deputy Chief 
Bur.'eau IOf Admini.stration 

APPROVED: 

Page 1 of 1 



• 
BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER D-6 

FEBRUARY 7$1 1972 

REPORTS 

Community Relations Division personnel shall make the following 
~eports when required~ 

pai1y Activiti~~ 

1. 

Contacts 

1. 

This report shall be typed and turned into the Sergeant 
at the end of each working day. The report shall 
include the following information~ 

a. Time arrived at contact 

b. Time departed contact 

c. Name of contact 

d. Total miles traveled during day. 

A written repor.t shall be made on every contact made 
by Officer. The report will include the date and 
hours of contact followed by a brief summary of the 
meeting. 

a. A separate memorandum for each contact is 
required. Only one copy need be made. 

Reguest ~.or Speake~ 

1. This report will be made on every tour or spe:ch 
given~ A special ferm (Request for Speaker) ~s 
provided. 

a. When memorandum is made regarding a speech~ it 
shall be stapled on top of the request form. 

Weekly Cont~ 

1. This report will be made and turned into the Sergeant 
an the last working day of each week. 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER D- 7 

FEBRUARY 7, 1972 
-----~--------------------------

TELEPHONE LOG 

Every incoming telephone call to the Community Relations 
Division shall be entered on the Daily Telephone Log~ 

It is the responsibility of the person answering the 
telephone to make the entry on the 10g~ 

~~ 
Captain 
Community Relations Division 

APPROVED: 

~~ • Bruce Guthr~e 
Deputy Chief ~ 
Bureau of Administration 

APPROVED: 
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BUREAU OF ADMINISTRATION 

• COMMUNITY RELATIONS DIVISION ORDER NUMBER p-1 

FEBRUARY 7, 1972 

BUREAU OF ADMINISTRATION 

• COMMUNITY RELATIONS DIVISION ORDER NUMBER p,.. 2 

FEBRUARY 7, 1972 

------~-------------------------------------I---------------------------------~-- ---- -- ----
SCHOOL DISTURBANCE PROGRAM 

During a school disturbance or suspected school disturbance, 
Community Relations Officers will be in constant contact with the 
school administrators, instructors, and students 9 Officers will 
attempt to determine the cause of the problem and take the proper 
action to eliminate it. 

The Community Relations Sergeant will be in charge of the 
situation until relieved by a Superior Officer. 

~~n~e~ 
Captain 
Community Relations Division 

APPROVED: .. 

t~~ 
Deputy Chief . 
Bureau of Administration 

APPROVED: 

Page 1 of 1 

MAJOR DISTURBANCE PROGRAM 

In the event of a major disturbance, the Community Relations 
Officers will be assigned to the Command post, so that they will 
be available to meet with the various groups, individuals, etc~, 
who wish to ~vai1 their services to the Police Department~ 

~~ ~Ma1]vly\ ~ 
Captain 
Community Relations Division 

APPROVED: 

~~ /I!.. Bruce Guthr ~e 
Deputy Chief 
Bureau of Administration 

APPROVED: 

~~ 
Chief of Police 
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• 
BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P-3 

FEBRUARY 7:J 1972 

CONSTANT COMMUNICATION PROGRAM 

Community Relations Officers will maintaul personal contact 
with both the professional individual and neighborhood leaders 
on a continual basis q Officers will attend all meetings and 
functions of groups, when requested, in an effort to acquire 
another source of communication. Officers will also attend and 
assist in various programs of the community action counci1s~ 

When an Officer plans to attend a meeting, it is suggested 
that the Uniformed Supervisor should be advised and invited to 
attend~ The Uniformed Supervisor need only attend the meeting 
for a.few.minutes, in order to be introduced to the group or 
or gan~za t ~on. 

APPROVED: 

rJ:~~ 
$~ Bruce Guthrie 
Deputy Chief 
Bureau of Administra.tion 

APPROVED: 

j~ 
Wil~ 
Chief of Po lice 

~~2n~m~ 
Captain 
Community Relations Division 
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BUREAU OF ADMINISTRATION 

• COMMUNITY RELATIONS DIVISION ORDER NUMBER P-4 

FEBRUARY 7, 1972 

1-----------------------------------
SPEAKERS PROGRAM 

It will be the duty of each Officer to handle all speeches 
within the scope of his project. 

The following topics t>Ji11 not be handled by the Community 
Relations Division. If any of these topics are requested the 
requester will be advised to contact the Office of the chief of 
Police, in writing, 813 - 6th Street, Sacramento, CA 95814, and 
make a request for speaker. 

Self Defense (Male or Female) 

Babysitting 

Bicycle Safety 

5. 

Burglary Prevention (Home Safety) 

Traffic Safety 

6. 

7. 

Fraud - Checks 

Purse Snatch 

8. Youth Service Division Functions 

9. Drug Talks (If Professional Groups) 

Exceptions are made to above topics when a school contact 
program is involved. 

~~ Mc~n)~ mamW 
Captain 
Community Relations Division 

APPROVED: APPROVED: 

~~ p. Bruce Guthrie 
Deputy Chief 
~ W~ 

Chief of Police 
Bureau of Administration 
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BUREAU OF ADMINlsTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P-5 

FEBRUARY 7~ 1972 

SCHOOL CONTACT PROGRAM 

The captain in charge of the Community Relations Division 
will assign lOne Officer te coordinate the pregram. 

All Officers will coordinate their individual pregrams 
threugh this Officer. This is te ensure that en1y one school 
pregram is being cenducted at any lOne time. 

This pre gram will be concentrated in each cf the 13 
Junier High Schoe1s, 3 Ccntinuation Schools~ and 1 Oppertunity 
Scheel. 

The Officer will meet with the scheel administraters and 
explain the pregram and its purpese. Dates will be set up for 
tqe pregram, at least lOne week for each schec1. Arrangements 
will be made threugh the administrator to meet with the faculty 
and student ceunci1. It is important that the faculty and 
student ceunci1 understand the program and its purpose. 

The Officer will appear in uniferm before the students 
in their secia1 science lOr government classes. The prcgram is 
set up in a way se that the student is able to have direct 
centact and dia1egue with the Officer. The Officer will clOver 
areas which cften cause major conflicts between Police and 
yeuth. The centacts should be done in groups ne larger than 
a regular size classreom. 

Seme ef the tepics which migh·t be covered are ~ 

1. Attendance in School 

All yeuth from 8 to 16 years ©ld must attend 
scheel. 

2., Babysitting 

A young girl should werk only fer persens 
knewn te her an.d her parents. She should keep in 
ccntact with her parents)) and parents should be 
sure that arrangements are made to bring the 
sitter heme. Keep the Goors locked while working. 
Keep handy the phone number where the pecple you 
are working fer can be reached. 

Page 1 of 3 

• 
12. Tebacce 

ORDER NUMBER P-5 

FEBRUARY 7, 1972 

Pessessien illegal en scheel greunds. 

13. Werk Permits 

Under 16 required. 

APPROVED: 

rf/?~.~~ 
~ Guthrie 
Deputy Chief 
Bureau ef Administratien 

APPROVED: 

~~ 
Chief ef Pel ice 

~f.~Mc~n~1n~ 
Captain 
Cemmunity Relatiens Divisien 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P ... 6 

FEBRUARY 7, 1972 

COMMUNITY SERVICE OFFICER PROGRAM 

~he Community Service Officer will be uniformed non
sworn personnel between the ages of 18 and 25 years old. 
He will be a high school graduates enrolled in or eligible 
to enroll in an accredited university or college. He must 
be a ;r'es ident of the City of Sa.cramento. 

The training received will prepare the Community Service 
Officer for a career in law enforcement. The CommunLty Service 
Officer who successfully completes the training program may 
be advanced to the rank of Patrolman without further testing 
providing he has: 

1. 

2. 

3. 

4· • 

Reached his 21st birthday. 

Successfully completed one year of accredited 
work at an accredited college or university. 

Served at least one year as a Community Service 
Officer. 

Received a competent service evaluation. 

The Community Service Officers will contact and work with 
various neighborhood ot'ga.niza·tions; civic, service, and youth 
groups to provide a medium IOf exchange of ideas between law 
enforcement and individuals f:t'€Jm various raciall) cultural~ and 
economic backgrounds. 

Community Service Officers will ass ist ~he publi.c at the 
Information Counter, p:t'ocess a,nd file reports, and other data 
as required. 

The Community Service Officers will assist Patrolmen in 
routine investigations to learn procedures, interviewing" 
technical and other me'thods of investigative work. 

The Community Service Officer may be assigned to any major 
division of the Sacramento Police Department. 

Page 1 of 3 

17. 

19. 

20. 

APPROVED: 

ORDER Nm1BER P- 6 

FEBRUARY 7, 1972 

Under the direction of a supervisor, assist other 
officers or investigators at the crime scene. 

Assist in the interviewing or interrogation of 
youthful offenders where a younger age might provide 
better rapport. 

Direct traffic at spec ial functions or emer gency 
situations when there are sufficient personnel. 

When Community Service Officers are provided in 
sufficient numbers: 

a. 

b. 

c. 

Serve as park patrol. 

Serve as schQol patrol when necessary •. 

Direct traffic on fixed-post duty. 

Ja~~c£~s1beJn~ 
captain 
Community Relations Division 

~,~ 
• Bruce Gu.thrie 
eputy Chie.f 

Bureau of Administration 

APPROVED: 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P-7 

FEBRUARY 7, 1972 

R IDE ALONG PROGRAM 

The Community Relations Division in cooperation with the 
Bureau of FieLl Operations will coordinate authorized persons 
wishing to ride along with Uniformed Officers during their 
tour of dutyo 

The Division will also coordinate authorized persons tvishing 
to ride along with Community Service Officers .. 

The program, time permitting~ will begin with a tour of the 
Hall of Justice and be followed by introductions to the Uniformed 
Supervisors, prior to roll call, who will then assign "Ride A10ngsll 
to a unit~ 

j~Mci~J.b(} ~ 
Captain 
Community Relations Division 

APPROVED: 

~~ ~ BrUCeGUthr~e 
Deputy Chief 
Bureau of Administration 

APPROVED: 

Page 1 of 1 

BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P-8 

FEBRUARY 7, 1972 

RECRUITMENT PROGRAM 

D~ring the.City of Sacramento Patrolman recruitment period, 
~ommun~ty Relat~ons Officers are sent to various college campuses 
~n an attempt to recruit prospective new Officers. 

APPROVED: 

(! - . / d ,-,,-.1-" ., •• ,p ~J; .e-c ..... ' -"'~~ '- , __ :.,......-', ~L--"'--."...\".. 

,J. Bruce Gut rie 
Deputy Chief 
Bureau of Administration 

APPROVED: 

~~ 
Chief of Police 

~~tf~(,M~ 
McManus 

Relations Division 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER J?-9 

FEBRUARY 7, 1972 

ROTATING OFFICER PROGRAM 

Each month an Officer, from the Bureau of Field Operations, 
will be assigned to the Community Relations Division for the month. 
The officer assigned will work with each of the Community R:e1ations 
Officers. 

This program was established to assist the Uniform Beat Offi~er 
in understanding the work, objectives, and problems of the Commun1ty' 
Relations Division. It is hoped that the Officer assigned tld11 
benefit by becoming familiar with the organizations;,. groups: etc" 
and their administrators operating within the area he is assigned 
to patro1., 

APPROVED: 

tt-~~~ 
;t-Yr'i'.iie-GutFir ie 
Deputy Chief 
Bureau of Administration 

APPROVED: 

._t):~~ 
~~s E~ ~cManus 
Captain 
Community Relations Division 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P-10 

FEBRUARY 7 J) 1972 

OFFICER CONTACT PROGRAM 

Each Community Relations Officer shall contact the Beat 
and Supervisory Units in the area which he is assigned to work p 

The contact shall be made at least once each month on a 
routine basis .. 

The contact will be reported on the weekly contact memorandum~ 
A separate memorandum need not be made unless important information 
is obtained o 

The length of time for the contact shall be in accordance 
with the area's work1oad Q It is important that the Beat Officer 
not be detained too long when the area is busy, 

Whenever possible the contact shall be made at one of the 
community organizations or schools within the area, in order 
that the Officer can be introduced to these contacts Q 

Division 

APPROVED: 

.~~ Ii" ruce Guthr ie ,~-
Deputy Chief . 
Bureau of Admj.nis"tration 

APPROVED: 

J~ 
wi~ 
Chief of Police 
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BUREAU OF ADMINISTRATION 

COW1QNITY RELATIONS DIVISION ORDER NUMBER P-ll 

FEBRUARY 7, 1972 

PRIMARY SCHOOL CONTACT PROGRAM 
"YOUR FRIEND THE POLICEMAN" 

The Community Relations Division will schedule the times 
for the contacts. The request will then be forwarded to the 
Bureau of Field Operations for service. 

The contact will be made by the Uniformed Beat Officer 
assigned to work the area or any other O~~icer designated to 
do so by the Uniformed captain. 

The Uniformed Officer will arrive at the school at least 
15 minutes early in order to contac:t the school administration 
and arrange for a location to park the pOlice vehicle~ 

Procedures 

Introduction 

1. Give a warm welcome or g~eeting to the students. 
Each Officer should develop a greeting which 
suits his individual pe~sonalityo 

2. Introduce yourself as the Officer assigned to the 
District containing the $chool~ 

3~ State that your purpose is to inform them that 
the Policeman is their friend or community helper, 
and that they should not fear him. 

Presentat ion 

1. Explain your uniform and equipment. 
top and work down. 

a. Cap and Number 

b. 

c. 

d. 

Badge Number, same as cap Number 

Nameplate 

Tools: 

(1) Revolver 
(2) Ammo Pouch 
(3) Handcuffs 
(4) Club 
(5) Chemical Mace 

page 1 of 2 

Start at the 

BUREAU OF ADMINISTRATION 

COMMUNITY :RELATIONS DIVISION ORDER NUMBER P-12 

FEBRUARY 7~ 1972 

--~------,------------------------------
HALL OF JUSTICE TOUR PROGRAM 

All torrr.s will be scheduled through the G:mlIIlur:.ity Relations 
Divisicn B.nd ha.ndled by D:i:v:ision Officers $ 

Handouts 

The Certif:i.cate ~:;f App~cec:ia.·tion. will be gi.ven to all 
persons a.tter.ding the teu:!:' 4 

The His·tory of Sac.:ra.mentc a,TId Finger Print Ca~cd brochures 
will be given. to students star'ting with the fcurth grade up. 
It is felt that students in grades lower than. the. fourth will 
receive no benefit from ,theme (See attached handout material.) 

The following p:rccedur:es w:tl1 be followed by Officers 
con.ducting the t,Qurs: 

Lower Level 

An explana'ticn of the opera:ticrn. ©f the Radie) Rocm 
(duties of counter pe:r:sonnel ~ ra.die) patrolmeul> an.d dispatcher 
clerks) shQu'l d be given. 

It might be be:nefic ;tal to e,xplain. the plaques which 
commemorate ,the memory of Sa.ct'amer:to Police Officers killed 
in the line of dti:ty~ Expla.in. that the Police Officer is on 
du:ty 24·=hours pe:r: da,y ~ and th.en give c ircumstanc.es sU1::r.ounding 
the deaths of Office:cs McKrdght l6 Ga.mble p and Bennett; rela:ting 
that ,two we:t:'e killed while work:L'rlg (Gamole and Bennett) and 
the other while shopping a't a local super market when not 
working (McIZ."1ight) Q 

A point of i:nte:r:es·t for all are the display cases which 
show wea.pons which were confiscated from 'the crimin.al element:l 
our methods of scient:ifi .. c :i.nvestigation.}) an.d na:rcotic 
para.phernalia. and drugs display case 0 

Note: Do not take yaur 'tour behind the Informa.tion. 
COun:ter as it will disrupt work being done 
by a,11 t:Qncerned. 
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2. 

ORDER NUMBER P-11 

FEBRUARY 7, 1972 

Explain the squad car" Open both rear doors and 
tur~ on th~ red 1.ights ·and ·radio. . Have teacher" 
ass~st thel.:r.' students. int;o the car. As they scoot 
thrC?ugh ll it ~~. pos~ib1e to .see everythin.g

o 
The 

Off~~e:~ should a~s~st each student out of the car 
to a 1l01.d any acc ~dents • 

Note: Never force any' child to enter th d 
car. If the c"h.;1d' '';s " e s qua .... .... afraid to enter, 
tell them they 'do !iot'have tID 0 

3 9 o/h,en everyone ha.? been't~r\O:ugh the car, form them 
,Lnt~ a group aga~n al!d allow a few questions on 
wh~tever y~~ have sa~d or shown them~ Some 
:h~ld:t':n w~11 attempt to relate an incident 
l.nvo1v~ng the police and th.eir parents lOr relatives 
You mu?t be tactful ~n discouraging this in order •. 
to avo~d an embarrassing story and make your contact 
a pleasant experience for the chi1dren

a 

40 Close with a demonstration of the siren. 

~~~JpGYn~ 
Community Relations Division 

APPROVED: .' 

~~ fJ. BrUCe Guthrie-
Deputy Chief 
Bureau of Administra,ticm 

APPROVED: 
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ORDER NUMBER P-12 

FEBRUARY 7, 1972 

1st Floor Administrative Offices 

There is little of interest to the students; however, the 
operation and purpose of the offices and personnel can be 
covered. 

At this location, the size of the Department (manpower) 
can be covered. 

Explain operation of the Patrol Division (duties and 
responsibilities). 

Note: Do not take your tour into the Emergency 
Hospital. A sufficient explanation as to 
its operation can be made outs ide. 

2nd Floor Bureau of Investigation 

The duties of the Detective and Youth Services Divisions 
can be explained here. If there is a youth Services Officer 
in the office who is avai1ab1e~ he may want to explain the 
function himself, time permitting. 

Note: Do not take persons into the Detective or 
Youth Services Divisions for tours as there 
is an element of danger involved. Prisoners 
are being interrogated, lineups, etc. 

3rd Floor Jail 

NO ADMITTANCE 

Do not have the elevator operator stop at this floor while 
tour persons are in the elevator. 

lj;th Floor 

All information to be given regarding the Records, ID, and 
Warrants Sections can be given from the lobby of the 4th Floor. 
A warrant can be obtained from the Warrant Section to show to 
the group. A field interrogation card can also be removed and 
shown. Explain the manner of taking fingerprints as well as 
the function. At the end of the tour pass out fingerprint 
forms. Explain to the group that they can take their own 
fingerprints at school or at home and examine them under a 
magnifying glass. 

Note: Do not tctke your tour behind the "No Admittance 
Door". 
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Police Garage 

ORDER NUMBER P-12 

FEBRUARY 7, 1972 

Use only as time allows depending on the age group. 
Older youth get little out of seeing a police unit, wherea.s 
younger youth get a great deal of.enjoyment ~rom it and. 
remember this part of the tour wh~le forgett~ng everyth~ng 
else. 

After the explanation of the car and its equipment, 
youth can be allowed to sit in the vehicle as well as the 
rear of the patrol wagon. 

Note: Do not enter the garage area. 

Your tour and explanations should be tempered according 
to the age group involved. The same talk cannot be given to 
all as interests varyu 

Be sure to cover "Why"~ a child should not be afraid of 
a policeman o Explain that he is paid to protect life and 
property and that his actions are not done to harass, but 
as part of his normal required routine investigations. 

A tour should take anywhere from 45 minutes to one hour. 
Seldom is it necessary to take longer than this. Remember 
that 30 to 40 persons disrupt normal office routine; therefore, 
children should be moved as quickly and quietly as possi11e. 

APPROVED: 

t~~ 
Deputy Chief 
Bureau of Administration 

Attachments 

~ ~Ma~~s}n~1n-~ 
Captain 
Community Relations Division 

APPROVED: 

Will:ai11JCiTlriY 
Chief of Police 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION 

----'-_._----

ORDER NUMBER P-13 

FEBRUARY 7, 1972 

INITIAL REPORTING OF CRIMES PROGRAM 

. The at~ached booklet is being distributed city wide to 
bus~nesses ~n an attempt to help curb crime and where crimes 
occur assist in the apprehension of the responsible parties~ 

This booklet is printed in English and Cantonese. 

~~ ~:m~L Y\~M\ UJI 
~tain 
Community Relations Division 

APPROVED; 

~ .fJ~~--I4B~r:::u~c:::e~G~u::;:t~hr ~e 
Deputy Chief 
Burea.u of Administration 

APPROVED: 

fd~ 
Chief of Police 

Attachment 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER p-14 

FEBRUARY 7, 1972 

PUBLIC SERVICE AIDE PROGRAM 

In an effort to assist under privileged persons, the 
PSA Program was started. 

..Qua 1 if ica t ions 

Must be at least 18 years of age and possess a valid 
california driver's license. 

Duties 

Assigned to duties of washing and waxing marked and 
unmarked police cars. 

One of the PSAs will be designated as the supervisor. 
This PSA is allowed to work a standard 40-hour week, and he 
will receive $1.75 per hour. 

The other PSAs will work a maximum of 30 hours per week 
at a salary rate of $1.65 per hour. 

Division 

APPROVED: 

(j ... /t-" ,/ ,,~ /~:.:....e_ __, / -J_J/o 

•. ruce Guthr ie 
Deputy Chief 
Bureau of Administration 

APPROVED: 

page 1 of 1 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P-15 

FEBRUARY 7, 1972 

EYE EXAMINATION AND GLASSES PROGRAM 

In an effort to assist the needy families in the Sacramento 
a~ea, this program was started. 

Service Offered 

Free eye examination service and glasses if needed • 

..Qual if ica t ions 

1. Low income - Age - 6 to 19 years old. 

2. Services not provided by another agency, i,ea, Welfare. 

3, Must provide own transportation. 

4~ Must contact Community Relations Division to make 
the appointment; must have introductory letter 
from the Sacramento Police Department. 

Community Relations Division Responsibility:' 

The Community Relations Division will make the appointments 
and check out eligibility, 

Agency Handling 

Bay Area Union Professional Center 
6311 Fair Oaks Boulevard 
carmichael, CaJifornia 95608 

The introductol::'y letter must be attached.. Agency will 
handle one per month. (See sample attached.) 

APPROVED~ 

"I"", (.,,-- ~ - ~ ~. ~r.: A ~ :-?"( ~y, .. --:;;6 i. t 
(J f Bruce Guthrie 
. De puty Chief 

Bureau of Administration 

Attachment 

~ 9 h1 c, J/Vl aM4!1/' 
-e-I1r"-.......... !:::--=-:-60 es E. 
Captain 
Community Relations Division 

APPROVED: 

~~ Wi1I Iari1J:KieY 
Chief of Police 
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BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION 

OAK pARK OFFICE 

ORDER NUMBER P-16 

FEBRUARY 7, 1972 

~. ----------------------------. 

The attached booklet was prepared to help interested persons 
understand the following four questions: 

1. What is the Oak Park Office? 

2" Why was i,t established? 

3. What is the office doing? 

4. Is the office doing any good? 

The fourth question is not answered in the brochure. The 
Oak Park Office has not been in operation long enough to compile 
adequate statistics to accurately answer this question. 

APPROVED: 

I 4 ,V _ ./J-,i2 
(1/' ,r./ "", 1'.-"" "? " ,tY/..-""(.A. JJ ( .« '-" ' ... "- .< (' ~ '\" 

!?J.' ~ruce Guthr ie 
(/neputy Chief 

Bureau of Administration 

APPROVED: 

tJ~~ William J. ~ 
Chief of Police 

Attachment 

~~~, I ~m 
~es E. McManus 
Captain 
Community Relations Division 

Page 1 of 1 

BUREAU OF ADMINISTRATION 

COMMUNITY RELATIONS DIVISION ORDER NUMBER P·-17 

FEBRUARY 7? 1972 

-------------------------------------------------------------------------
LETTERS OF COMMENDATION 

The following procedures will be implemented for Letters of 
Commendation~ 

A. 

B. 

Letters of Commendation (Citizen) 

Once the initial commendation is made it will be sent 
to the Community Relations Division for processing. 
After typing is complete~ it will be returned to the 
Chief for his perusal and signature. All copies are 
then returned to Community Relations Div:lsion for 
their distribution, with the yellow copy being 
placed in the Community Relations correspondence file. 

Letters of Commendation (Officer) 

The initial letter is received by the Chief of Police 
or the Administrative Lieutenant? who in turn will send 
same to the c~mmunity Relations Division for processing. 
After process~ng~ the letter is returned to the Chief 
for his perusal and signature. The entire package is 
then returned to the Community Relations Division an.d 
the letters and copies are given to the appropriate 
Deputy Chief for his perusal, commendation of officer(s) 
concerned~ and the officerus initialing of the letters. 

A copy of both the Letter of Commendation and the 
departmental reply is to be given to each officer 
concerned by the Deputy Chief. The remainder of the 
package will then. be returned to Communi-ty Relations 
Division where distribution shall be handled as follows ~ 

l. 

2. 

3. 

Letters of Thanks returned to commending citizen. 

A . copy of both the letter and departmental :t'eply 
w~ll be placed in the personnel file of each 
officer concerned o 

A file copy will be retained in the C0mmunity 
Relations Division. 
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ORDER NUMBER P~l7 

FEBRUARY 7 ~ 1972 

C. Letters of Commendation (Civilian Personnel) 

The same procedures as outlined for officers will be 
followed for civilian personnel • 

APPROVED: 

~~.~ • Bruce Guthr~e 
eputy Chief 

Bureau of Administration 

APPROVED: 

jJ~ 
Wiliai11J:Kii1ey 
Chief of Police 

. {)(r{!)Ji ~ I me Vn OtM,V 
es E. McManus 

Captain 
Community Rela'tions Division 
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BUREAU OF ADMINISTRATION 

• COMMuNITY RELATIONS DIVISION ORDER NUMBER P~18 

FEBRUARY 7 l) 1972 

----------------------~-----------------=---
PROCESSING LETTERS OF COMMENDATION 

The fo1lowin.g p:r.~x;:edu:tes l;vil1 ie implemented t~~ simplify the 
processing of Lette:t.:'s (f C'mme::.da.tic1J .• 

A. The procedure will 'be ha:::dled as follows ~ 

B. 

1. Upen re.ce.ipt ("f a Le;;ttet' c':E CGrrJU€w.dat:i{~.'l'1 frcJm 
the Ch.ie!f (,;:f Felice c:c t~.e Administra.t:b.ne Lieutenant, 
the CO~Cl~es p(,:;;:d'ar.~,::e Of:fi.,,:;er will the!1. wr ita an 
appropriate IRTha.t.~k Y. u6

! letter to the c:'.:'mmet1ding 
citizen. 

2. The Ccmmu:r~:tty Rl!Jla:r.it,:::.s D:ivis :i.(~ltiJ secretary will 
type the lette~c a.:;~d 'I'.'e.tu:t'n. same to the Ccrrespon.dence 
Officer. 

3. After' perusal ~ the G~"t'respcr.l;dence Offi.Jer will submit 
the Letter e,.,f O:.rr,:rr..t:,;,~dati(n, tc the Chief (,f Pel ice 
for his re7iew ar.~:i s :tgn.a:tU'ce • 

4. After the Chief c·f Pc:l.V~e signs the Letter cf 
Ccmmer£datic::-' lJ :it will then be returr:~ed to the 
Corresp~nde:r::.,.:.e Offi:;::.e.t' whu will direct same to 
the appt.\.'j:·riate: Deputy Chief. 

5. Upc:'n. receipt lJ the De!putv C':';.ief shall c,all the 
off ieer o::::-'~t~er~,:sd i':.,t;L t.is cff ice ar;.o c btai:::, the 
officer U s i::-d,tl.als (' r~ the I.':;.'igi?~cal Latter: c,f 
Ccmmendat i(.·:.,.o 

6. After ti:"-.e (,.,ff::'t:t:l:::" l:":", it 1,13. Is the letter ~ a ~;,:py (..if 
both the Lette:c I £ O·'u;me::c'.dat:;lC.:n, alGd the adef 9 s 
reply will be gi'~'e:;; t:(~ h.im (cfficer l'.f":lt.·,ce!:?:~ed). 

7 • The De puty C~i~:f s;~.al1. the?2 return all :r?em:d.:n:i.ng 
c("pies tu the O·ll.1:ir.u::-:J,ty RelaticJJ'2s Divisic''n:!l 8n.d the 
Corres pon.de:r.:ce OffS'~;8:t' Ni11 disseminate same. 

Method of dissemin.atin;l~ 

1. One (1) Lette:r t,1f ThaL~ks (the original) will be 
sent to cCJ[nme12d11:;'.g ~itiz;en. 
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ORDER NUMBER P~18 

FEBRUARY 7 ~ 1972 

2. One (1) yellow carbon copy for Commun.i.ty Relations 
Division correspondence file g 

3. One (1) copy for each officer concerned; and (1) 
copy shall be placed in the officeros personnel 
file (given to Chie f of Police ° s secretary). 

APPROVED: 

~ Deputy Chief 
Bureau of Administration 

APPROVED: 

()Jm,tIlI b I }nc. YnCiM uJ 
J mes E. McManus 
Captain 
Community Relations Division 
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