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PREFACE 

ThVte. Me. pJte,6 ently :tJ.oo Comm/.l.J1-Uy CoJUte.c.:Uo na1. Ce.nteJt6 .in the. 

CommonweaUh 06 V-Utgbua. ope/tated by the. V.<..v.w.<..on 06 Plwba.tiOl't and 

PaJr.o.f.e. SVtv.{.c.eA 06 the. V-Utgbu.a. Ve.paJt.tme.n-t 00 CotUtecti.on6. Bo~ have. 

be.en made. p0.66'<"ble. thltough a.wa/tcl6 06 Law En60ltc.emen.t M.&.w.ta.nC.e. Acf.m.i.n

.w:tJc.a.;t1.on 6und6 b!f the. V-Utg.<..iUa. COWtc.il on C1thn.<..na1. ]u;.,Uc.e.. One .61.l.c.h 

Cen-te.Jt. J...6 loc.ated .tit Roanoke. (WaJ:..<..mka HotL6e.l and the. othe.Jt. .in Ric.hmond 

(Seven NOlr.-th Sec.ond). 

Se.ven Nolt.th Sec.ond opened ito dOOM on Ma/Lc.h 25, 1974, and (rJa.ti..rnka. 

Hot..V~e on Fe.bltu.aJr.y 10, 1975. They have. .6e.Jt.ved a..6 the. beg.titn.Utg 06 an 

exc.Uh1.g . c.ommwUJ::!f lte,6ide.n;tJ..al bteatmeitt C.e.H,te.M c.onc.ept.<..n V-Utgbu.a. 

COIV'tecU.oM, and have. pltovided the. btLUal. tMUAt rte.c.e6.6aJt!f to beght 

to develop ,the c.ommtlY!.J..,ty-bMe.d c.onc.ept beyond the long-.6.ta.ndhtg pltO

glt..am.6 06 PhO baUo rt aj1d 'pevr.o.t.e. 

Two adcLUi.ona1. CommW!.Lty COMe.cti.Ortal Ce.itteJt6 Me. pl.mmed to beg.tit 

Ope.Jt.aJ:..{.OM dLl.lUng 6J...6c.a1. yeevr. lQ76-77, artd U J...6 6eft that, a..6 oW1cM 

bec.ome. av~ta.ble., .6~ pltog~ LI~ begin to take. ltoot in eveJuj 

majolt popu.1.a..Uon Mea .tit V-Utghu.a.. 

The. data and in60lUnat.um c.ontained in :thJ...6 ltepo,'t.t we.Jt.e pltepMe.d 

b!f the. COOltdJ..lta.tOlt OOlt Commw1Lty CoJUtecti.ona1. Ce.n-te.M, M-t. Daniel L. 

F~, who pMv.<..ded the. b1.iuat leadeMhlp .tit the. eA.ta.blJ...6hme.nt 06 

thMe Ce.H,teM .tit the CommolUoeaUh 06 V-Utgiiu.a.. 

R. J. Powk!:! 
Iv.; .6 J...6.ta.nt V be. e.c.,tM. 

I (1) 

HATIMKA HOUSE COt'1PLETED ITS FIRST YEAR OF OPERATION ON FEBRUARY 10) 

1976. DURING THIS PERIOD AS THE FOLLOWING TABLES WILL SHOW) 86 CLIENTS 

WERE RECEIVED INTO THE PRCGRAM. As OF FEBRUARY 10" 1976" 72 CLIENTS KA.D 

BEEN DISCHARGED; 14 REt'lAINED IN RESIDENCE. 

THE DIFFERENT CATEGORIES OF CLIENTS RECEIVED HAVE BEEN BROKEN OO'tlN 

BY RACE) AGE" TYPE OF DISCHARGE AND ~iEDIAN LENGTH OF RESIDENCY. SUCCESS-

FUL PROGRAM Cav1PLETION PERCENTAGES WERE CONSISTENTLY Lm~ THROUGf-K)UT ALL 

e CATEGORIES OF STATE CL'IENTS (FEDERAL CLIENTS WERE DECIDEDLY BEITER AT 

SUCCESSFUL COMPLETION OF THE PRCGR.AJ'Y1). r·bST SUCCESSFUL OF THE STATE 

CLIENTS PASED ON PROOR.AM COMPLETION 't/ERE THE PAROLEES DIRECT FROM PRISON. 

lEAST SUCCESSFUL USING THE SM''\E STAl'.JDAPJ) wERE PROEATIONERS FROM THE CURRENT 

CASElOAD. THE STANDARD FOR "SUCCESS" IS DEFINED AS ~AVING roVED THROUGH 

A LEVEL SYST81 ~'IHICH ~lEANT 'tIORKINGJ BEGINNING A SAVINGS PROGRM<1 AND ~',rORK

ING ON IMPROVING SOCIAL SKILLS. 

IN REVIEWING THE MAJOR CATEGORIES OF PAROLEES AND PROBATIONERS" THOSE 

IN BOTH CATEGORIES hHO CM~ TO THE CE~ITER PRIOR TO BEING RElEASED TO "STREET 

SUPERVISION" DID CONSISTENTLY BmER THAN THOSE ~W OOlE TO THE CENTER AFTER 

A PERIOD OF SPORADIC ADJUSlr'1ENT TO "STREET SUPERVISION". TWJ THEORIES SEEM 

TO BE SUGGESTED HERE. ONE" IT APPEARS THE LONG STANDING ADAGE IN CORRECT-

IONAL PHILOSOPHY THAT AN OFFE~IDER' S ttOTIVATION TO SL'CCEED IS HIGHEST DURING 

THE PERIOD Ittf'1EDIATELY FOLLOWING RELEASE FROM CONFINErI1ENT EXISTS HERE, T't,O" 

THERE tAAY EXIST IN THE FEELINGS OF THOSE 'tiHO CQ"~E TO THE CE~ITER AFTER OTHER 

SUPERVISION AND TREATI'1Er'IT EFFORTS HAVE NOT BEEN SUCCESSFUL" T~AT. THEY CAN 

CONTINUE "JO PLAY GM1ES" WIrnJUT ANY REPERCUSSIONS" IE" (RE) Wf>RISO~lfvlENT. 

BEYOND THE DIFFERENCES IN SUCCESS RATES Mv'ONG THE VARIOUS CATEGORIES 
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OF CLIENTS IN LOOKING AT THE OVERALL RELATiVELY LOW SUCCESS RATE ANOTHER 

FACTOR APPEARS TO EXIST. THIS IS ONE OF A DILEJ'1AA NATURE ~VHICH THE CENTER 

HAS BEEN FACED WITH. HHEN TI-IE CENTER WAS OPENED THE COt''t1UNITY ~IAS ASSURED 

.. HEAVY ~HASIS WOULD BE PLACED ON SCREENING OF PROSPECTIVE RESIDENTS TO 

I NSURE THE I R (THE COf'1fI\UN I TV) SAFETY. CoNSEQUENTLY THE NLNBER OF CLI ENTS 

SERVED IN THE EARLY r''ONTHS OF OPERATION ~IAS LO¥/. THE CENTER THOUGH 'lIAS 

FACED WITH REFERRALS THAT ~IERE IN DEFINITE NEED OF THE PROGRAH THOUGH 

THEY DID NOT MEET THE STR I NGENT SCREEN I NG REQU I R8-'lENTS • ON THE OTHER HAND 

A LOW NLMBER OF CLIENTS IN THE PROGRAf<1 ¥IAS PROVING TO BE NOT VERY COST-

EFFECTIVE. IN AN EFFORT TO REACH A CO~'lPROMISE SOf'lE TRIAL AND ERROR PROCESS 

(REASONABLY LIMITED f-D~IEVER) TOOK PLACE IN opnER TO PROVIDE A LEGITIf<1ATE AND 

USEFUL SERVICE TO THE DISTRICT PROBATION AND PAROLE OFFICE. To TE"J-1PER THIS 

SITUATION CLIalTS CO'lING INTO THE PRCXJPAM hERE QUICKLY DISMISSED IF THEY 

FAILED TO ABIDE BY PRCGPj\!~ STANDARDSJ HENCE THE HIGH PERCENTAGE OF TI-DSE 

DI SCHA.RGED FOR "VIOLATION OF PROGRAM STANDARDS". 

IT APPEARS THE DIW1f.1A IS Drr~INISHING AS THE NUt/lEER OF REFERRALS 

INCREASE AND THE SCREENING CQt'f;lIITEE'S ABILITY TO SELECT LEGITIW\TE CASES 

INCREASES. THIS IS PARTLY REFLECTED IN THE OCCUPANCY RATE IN THE LAST FEW 

ftONTHS OF n-n S FIRST YEAR OF OPERATION. " 

THE PROBL8~S r-'lENTIONED AP.DVE PRI~ARILY CONTRIBUTED TO THE LOW COST 

EFFICIENCY FOR THE FIRST YEAR. IN REVIEWING THE "nET CoSTS" TABLEJ HO~'IEVERJ 

IT CAN BE SEEN TI-V\T AS OCCUPANCY RATE INCREASES THE OVERALL NET COST IS 

LOWERED AND CONSEQUENTLY THE COST EFFECTIVENESS INCREASES. THE INITIAL 
, 

NJNTHS INACTIVITY CONSIDERABLY REDUCED THIS OVERALL COST EFFECTIVENESS. 

(3) 

To BE CONSIDERED AS AN ADDED ASSET TO THE CEN11=~'S FINANCIAL PICTURE 

IS THE FACT THAT RESIDENTS EMPLOYED AT CQMt1UNITV JOBS EARNED OVER $31 

Tli)USAND DURING THE YEAR. THUS TAXES ARE BEING PAID ON THIS rtONEY AND 

SELF-SUPPORT IS BEING FOSTERED RATHER THAN A RELIANCE ON PUBLIC FUNDS 

FOR SUPPORT OR I MPR I SONMENT • 

BEING COfIMUNITY BASED) WATI~11<A HOUSE RELIES HEAVILY UPON EXISTING 

e CQ\'1MUNITY SOCIAL SERVICE AGENCIES. THIS RELIANCE roES TltlO THINGS. FIRST) 

IT KEEPS PERSONNEL COSTS FOR THE CENTER RELATIVELY LOW WHEN Cot-PARED TO THE 

COSTS FOR SPECIALIZED STAFF. SECONDLYJ IT REDUCES THE AMOUNT OF DUPLICATION 

OF SERVICES AND ALLOWS) IF NOT FORCESJ INTERAGENCY COLlABORATIONJ WHICH IS 

VIEWED TO BE PRODUCTIVE.. FOR THE TltIELVE ~'()~rrH PERIOD HATIr~1<A HOUSE AVERAGED 

24 REFERRALS ~~DNTHLY TO COttMUNITY SOCIAL SERVICEAGE~!CIES. REFERRAL SOURCES 

INCLUDED BUT ltlERE NOT LIMITED TO: VEe CErAJ HEGIRA HOUSEJ DVRJ rvEr.ffAL HEALTHJ 

ALCOI-KJL SERV ICES. 

THE RAW DATA FROM WHICH THE FOLLOWING STATISTICAL TABLES ARE DERIVED 

ARE NOT INCLUDED WIm THIS REPORT. DATAJ HOltlEVERJ IS ON FILE IN THE OFFICE 

OF THE CooRDINATOR AND ANY READER WANTING TO REVIB'I IT MUST NECESSARILY AVAIL 

HIMSELF TO THAT OFFICE. 



PAROLEES (DIREa FroM PRISON) 

NlJvlBER RECE I 'lED : 14 

RACE - BLACK: 4 
WHITE: 10 

28.6% 
71.4% 

MEDIAN AGE~ 22.5 (RANGE: 46-19) 

NUMBER DISCHARGED: 12 
NUMBER 

COMPLETED PROGRA.I'~ 6 A 

~ D VIOLATED PROGPAM STANDARDS 
F ABSCONDED FROM PROGRAf" 
G Er-IERGENCY REFERRALJ 2 TEMPORARY STAY 

PERCEMIAGE 

50.0 
ig:g 
16,6 

t1E1JIAN [fAY (DAYS) 

75 ~~E~~ 
102-35) 

~ ONLY 

4 (ONLY 2) 

. r 
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PAROLEES (CURf9IT CASELOAD) 

NUMBER RECEIVED: 16 (INCl.lIDES 2 REAtMITTED) 

RACE-BLACK: 6 
WHITE: 10 

)/.5% 
62.5% 

MEDIAN AGE: )J (RANGE: 53-20) 

. NUMBER D I SCr'ARGED : 16 
~tB. 

A COMPLETED PROGR.A11 7 
C TRANSFERRED TO ANOTHER 

~ TREATMENT FACILIiY 
D VIOLATED PROGRA~\ STANDARDS 
F ABSCONDED FROM PROGRAM 3 

EEBCENTAGE 

43.8 

3~:~ 
18.8 

t·jEDIAN STAY {D8YS2 

62 (RANGE: 94-44) 

Itl ~ONLY 1) )1 il RANGE: -
4 (RANGE: 16-
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PROBATIONER) (DIRECT FRa1 COURT) 

Nl.tlBER RECE I VED : 11 

RACE - BlJi.C K : 
WHITE: 

2 
9 

18.2% 
81.8% 

MEDIAN AGE: 18 (RANGE: 36-17) 

NUNBER DI SCHARGED : 9 
NlI1BER 

A COMPLETED PRCX3RAM 4 
D VIOLJ,TED PROG~l STANDARDS 2 
E ARRESTED AND INCARCERATED i F ABSCONDED FR~l PROGRAM 
G EMERGENCY REFERRALJ 

TEf>1PORARY STAY 1 

PERCENTAGE 

L14.4 
22.2 
H:± 
11,1 

. 
MEDIAN STAY (DAYS) 

44 
~ 

rANGE: 120-69) 
ONLY 2j 
ONLY ± 
ONLY 

7 (ONLY 1) 

e 
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P~BATICNERS (CUlmrr Q\SELOAD) 

NUMBER RECE I VED: 31 (.INCLUDES 3 REArt-llITED) 

RACE - BLACK: 
M-iITE: 

19.4% 
80.6% 

MEDIAN AGE:' 21 (RANGE: L16-17> 

NUMBER DISCHARGED: 26 
NIl·lBER 

A COMPLETED PROGPAM Ig D VIOLATED PROGRAM STANDARDS 
E ARRESTED AND I NCARCERA TED 1 
F ABSCONDED FROM PRCXJRAM 3 

PERCHITAGE 

tp 
.8 

11.5 

MEDIAN STAY (DAYS) 

.~~ rAmE
: 11tH) RANGE: 7 

14 ONLY 1) 
4 RANGE: 19-1) 
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Pf£ SHITENCE CASE 
FEIfRAL CASES 

NU"-1BER RECE I VED : 1 
NUMBER RECEIVED: 13 

RACE - ~fITE: 1 10'Jt 
RACE - BLACK: 

MEDIAN AGE: 24 (ONLY 1) WHITE: 

MEDIAN AGE: 27 (RANGE: 66-23) 

Nl1'1BER DISCHARGED: 1 
NUMBER PERCE~rrAGE MEDIAN STAY (DAYS) 

A COMPLETED PROGRAM 1 100 80 (ONLY 1) NU~IBER OF DISCHARGED: 8 
~ PERCENTAGE MEDIAN STAY (DAYS) 

A CCMPLETED PROGRAM 
D VIOLATED PROGRAM STANDARDS 

7 87.5 69 (RANGE: 114-20) 
. 1 12.5 104 (ONLY 1) 
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TOTAL CASES 

Nlt1BER RECEIVED: ffi 

e RACE - BLACK: ~1 ~:~ WHITE: 

MEDIAN AGE: 23 (RANGE: 66-V) *FEBRUARY 1975 $ 3,,656 $ 900 $ l..494 $ 6,,030 
r1ARCH $ 7,,676 $ 1,,500 $ 758 $ 9,,934 
ftFRIL $ 7,,450 $ l.,5oo $ 4CYi $ 9 .. 354 

NLMBER DISCHARGED: 72 PERCENTAG.E. ~lEDiAN STAY' (PAYS) I'~Y NUMBER $ 7,,498 $ 1 .. 500 $ W $ 9.1825 

A COMPLETED PROGRAM 31 43.1 76 (RANGE: 137-2m JUNE $ 7.11~98 $ 1..500 $ 889 $ 9,,887 
C TRANSFERRED TO ANOTHER 1 1.3 

~ rLY 1) JULY $ 8 .. 0S2 $ 1,,500 $ 1.1319 TREATMENT FACILITY $ 10,,9li 
2~ 3~:~ RANGE' 1~- 1) 

D VIOLATED PROGRAM STANDARDS 
ONLY 2) 62 1) AUGUST . $ 7,,734 $ L500 $ 1,,8ffi $ 1l,,1Yi3 E ARRESTED AND INCARCERATED 

F ABSCONDED FRCM PROGRAM 9 12. RANGE: -
G EMERGENCY REFERRAL" 3 4.2 5 (RANGE: 7- 2) SEPTEMBER $ 6,,805 $ 1.,500 $ 482 $ 8.1787 

IDlPORY STAY Q:TOBER $ 6,,958 $ L500 $ ·649 $ 9.1107 

NOVEMBER $ 8.1847 $ 1,,150 $ 444 $ 10,,4lH 

DECEMBER $ 7.1rfA $ 1.,150 $ ll40 $ 8.1654 

JANUARY 1976 $ 7"rE2. $ 1.,150 $ 3a2 $ 8 .. 534 

~ 3 $ $ ., 

TOTALS $88,,700 $16)734 $ 9.1918 $1]5.1352 

*PRORATED FROM/TO FEBRUARY 10 
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OCCUPIV'ICY PATE 

I . ~NTH OF TO'rALS 

*FEBRUARY 1975 $ LI6.oo $ $ 46.00 

t'lARCH- $ 52.00 $ . $ 52.00 ~bN1H OF 

8 APRIL $ 174.00 $ $ 174.00 e 
rilAy . $ ]32.00 $ 39.00 $ 171.00 *FEBRUARY 1975 55 360 15.2 

JUNE $ 362.00 $ 650.00 $ 1)012.00 r·1ARCH ]29 .620 20.8 

JULY $ 412.00 $ 598.00 $ L010.00 APRIL 286 600 47.6 

AUGUST $ 247.50 $ 897.00 $ Ll44.50 ~1AY 323 620 52.0 

SEPTEMBER $ 390.50 $ L508.00 $ L898.50 JUNE 393 600 65.5 

OCTOBER $ 520.50 $ L632.00 $ 2)134.50 JULY 327 620 52.7 

NOVEMBER $ 650.50 $ 2)380.00 $ 3)030,50 AUGUST 358 620 57.7 

e DECEMBER $ 535.00 $ 21720.00 $ 3)255.00 SEPTEMBER 3l1O 600 56.6 .-JANUARY 1976 $ 523.00 $ 21125.00 $ 2A;lt8.00 OcrOBER 450 620 72.6 
'. l~ NOVEMBER 

*EEEBIIIlBv $ 
454 600 75.6 

TOTALS $lbl98.00 $]31348.00 ,$17)546. CO DECEMBER 436 620 7Q.3 

*PROrATED FROM/TO FEBRUARY 10 
JANUARY 1976 416 620 67.1 <, 

*"II-

EARNINGS BY FESIIDITS 8'PLOYED IN ll-lE m~r/llNITY TOTALS 4)087 71300 55.9 

$3L212.76 
';CENTER OPENED FEBRUARY 10 

'THROUGH FEBRUARY 10 
REFERMLS TO LOCAL SOCIAL SERVICE AGHICIES 

288 
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NET COSTS 

~NTH OF NET CoST PER 

*FEBRUARY 1975 $ 6/030 $ 55 $1C8.80 
. MARCH $ 9/934 $ 129 $ '76.80 

APRIL $ 9/354 $ 286 $ 32.00 
MAy $ 9/825 $ 323 $ 29.89 
JUNE $ 9/887 393 $ 22.58 
JULY $ 10/911 )lJ $ 30.27 
AUGUST $ 11/()!l3 $ Ll44. 358 $ 27.64 

e SEPIDtSER $ 8/787 $ L898. $ 6/888.50 340 $ 20.26 
OcToBER $ 9/107 $ 2/134, $ 6/972.50 450 $ 15.49 
tloVEMBER $ 10/441 454 $ 16.32 
DECEMBER $ 8/654 436 $ 12.39 
JANUARY 1976 $ 8/534 416 $ 14.15 

*PRORATED FR~JTO FEBRUARY 10 




