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Dlscr~ETIONM~Y GRAUl­

PROGReSS REPORT 

(mAP/TEe l.EAA GHAtlT NO, DAr £ 0 F REPORT HEPORT NO, 

Puerto Rico Crime Commission 72 o£D-02-0010 4-12-74 4 

iMPL£;~lcT;T l;iTSL!':.J-6~1-ANT r.: c-----. ,----.. ----.--. -TvpE"QFn E POI·~T--' 

.Department of Justice 
Division of Correction 

D PoE-GUl.AR QUARTERLY a SPECIAL REQUEST 

~1 F"lIIAL REPORT 

~flORT TITl.E OF r',!OJr-:CT 
rogram Planning & Development 

The project was extended after approval by the Puerto Rico's Grime 

Commission, so as to carry out its final evaluation. 

This evaluation was performed by Professor David Hernandez. While 

the project was being evaluated (copy of this evaluation was sent to 

the Pue~to Rico's Crime Commission), selection of inmates to be trans-

fered to Sabana Hoyos Camp in Arecibo was continued as part of this 

program and the in-s8:t'vice training for the Camp's personnel was con-

tinu.ed according to the projects design. 

At present, Camp's personnel has not been recruited in its totalitl 

and is still lacking key personnel such as: case workers and Superinten-

dents in charge of the treatment programs. Some Camp facilities as the 

recreational are still incomplete. Neither there is the necessary 

equipment to carry out this activity. 

We expect to have this program fully operating within the next 

three (3) months. NCJRS 

AUG 

.. 
. . ~ . 

-~, . ..., 
t. 

--~O-A~T'E ----,-----

L;27-12-74. 
4 

00J---1973 .. 115 



-

- - --,----

• t 

COMMONWEALTH OF PUERTO' RICO 

PUERTO RICO CRI!'1E COMMISSION 
SAN JUAN, PUe:RTO RICO 

, 
'. 

.. 
• 

G. P. O. BOX 1256 

HAlO REV, PUERTO RICO 009:36 

Mr, Jules Tesler, Acting 
Regional Administrator 

December 26, 1974. 

Law Enforcement Assistance Adm. 
U.S. Department of Justice 
26 Federal Plaza - Room 1337 
New York, New York 10007 

r 

Re: Discretionary Grant 72-ED-02-0010 
Program Planning and Development Project 

Dear Mr. Tesler: 

Attention: Mr. Refugio CUeD Rodriguez 
State Representative for Puerto Rico 

We are including final progress report of above mentioned 

discretionary grant. A c..)py of evaluation report is also ineluded 

for your consideration. 

Cordially, 

Enclosure 

( 



D~?ARTMENT OF JUSTICE 
J • 

LAW ENFORC'J,~.l£NT AS'3rSTANCS ,\DMrN[STRAT~ON 

rlational Criminal Justice Reference Service 
: Attn: Acquisition Librarian 

P.O. Box 24036 - S.H. Post Office 
Washington, D.C. 20024 

FRm.! : Linda Schnei der 
Grants Coordinator, Region II 

SUSJ$CT: Submission of Final Progress Report for LEAA Grant 

D,\1.'2: July 27, 1976 

In accordance with LEAA Handbook HB 4000.1A, ~ve are hereby 
fonvarding the follo\,/ing: 

(a) 5 copies of all resultant handbooks and manuals / / 

(b) 1 copy of final Progress Report (exceeds 3 pages) /XXXX 
due to illegibility of Xerox Copies made. 

(c) 5 copies of final report for E'/aluation Grant j- / 

Any questions, please contact me at 264-4755. 

'. 
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Table 1 

Participants by Staff Positiorr at Start of Training Period (1972-1973) 

Staff 

" Sub-Director of Budget 

Director - Industrial School 
for Women 

Budgetary 

1 

" Planning % 

5.88 

Chief - Planning S~cr.ion 1 5.88 

Director - Proj~ct Cdr-
1:ectional Adr.1inistr.:1tion 

Sub-Director, Division of 
Correction 

Training a:ld 
Production 
Specialist 

1 

% 

5.88 

" 88 Superintr.:ndent of Schools Il :..-----=-:..: 
Coordinator prison 

Indu5trii''I 

Sub-tl'tal, Supervisory 
SnIff 

Al!rJllomist III 

F1~cal Aide 

r::x(,c~ltive Secretary 

1 5.88 1 5.88 

5.38 

P Lannin~ Tec1ml.ctun 3 17.64 

Ad~inistrativc Aide 

Sub-Total 1Ane Staff 1 5.33 3 17.64 

Total General 2 11.74 4 23.52 

5..§I! 

17.64 

1 5.88 

1 5.83 

4 23.52 

Adminis tr a tion 

1 

1 

2 

1 

4 

5 

7 

• 

% Total N 

" 

1 5.S8 

1 5.88 

1 5.83 

5.88 1 5,88 

5 • 88 1 __ 5,88 

1 5.88 

1 5,88 

n.76 7 41.17 

1 5.88 

1 5.?8 

5.88 1 5.88 

3 17 '(·4 

23.52 4 23.52 

29.41 10 58.8~ 

41.27 17 99.99 
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.< , Table 3 

Participants by Staff Position and Educational Level 
.... 

E D U C A T I 0 N 

High School BII BA degree and HA Juris 

'. -Staff Graduates 'Y, degree 'Y, Graduate course ;'lark 7, de!lree 'Y. Doctor "I. T0tul '7. 

Chief ~. P lannint:: Section I 5.88 1 5.88 

CQQrdi[Jator - Pris('n<Tndustripil 1 5.88 1 5.8~ 

sub-Director, Division of Cor~ 
rection 1 5.88 1 5.88 

SUllerint0ndent of Schools 1 5.88 1 5.88 

Director - Correction 
Administ~ation Project 1 5.88 1 5.88 

Dlrector - Group Counseling 
proposal 1 5.88 1 5.88 

Director - Office of Planning 
and Coordination of Fed~ral 
rror,rans 1 5.88 1 5.88 

Sub-Total - Supervisory Staff 2. 11.76. 5 29.40 7 111..17 

llungetarv Asst"tant 1 S.8R 1 S.R8 

Ar;rono~i"t IIf. 1 5.88 1 5.88 

~2nn!ling Technician 2 11.76 1 5.88 '1 5.88 4 23.52 

A~~inistrativc Technician 2 11. 76 1 - 5.88 1 5.SS 4 23.52 

Sub-Total - Line Staff 1 5.88 5 29.40 2 11. 76 1 5.88 1 5.SS 10 58.82 

Towl General 1 5.88 7 41,17 2 11.76 6 35.29 1 5,88 17 99.99 
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Table 5 
0-

Participants b~ Length of Time in Specific Current Staff Position 

Less than 1-2 3-4 5-6 7-8 9 0;: more i\o 
Sta£( one: year 7, years % years % veers )', years )" yt.:!ars % Rcs:lonse , Total 

Chi.ef - Planning Section 1 5.88 1 5.~ 

CoorJiniltor - Prison Industries 1 5.88 1 5.~ 

Sub-UireCL?r, ·Division of Cor-
I 5.88 1 5 " rc,:tion .< 

SUl>l!ri.n tencl~n t of Schoo Is 1 5.88 1 s.t 

Director - Correction Au::rinistra-
~ I on Pro \ HC t 1 5.88 1 5.~ 

blrect"r - Croup Counseling 
l't".'PPsill 1 5.88 1 5.c, 

Director - Offic~ DE Planning 
,lod C,}ordination uf Federal 
rrograr.ts 1 5.88 1 5. 8~ 

Suh-Total - SUnc":vi~orv Staff 1 5.88 2 11.76 3 17.64 -: 1 s.E8 7 41. 1 

Hud~ctarv ~ssistaot 1 3.SS 1 5.P 
Agn,"o, d s t 1 II 1 5.88 1 5.S' 
!,la:1n1m, T('chn kla!l 2 11.76 1 5.85 1 5.88 -. 4 23.:-

AC::linistrati\-e Technid.an 2 11. 76 1 5.88 1 5.88 4 23.5 

Sub-Tota l - Line Staff 1 5.88 4 23.52 2 11. 76 2 ll.76 0 0 1 5.88 0 0 10 58.8 

Total 2 11. 76 5 35.29 5 29.40 2 11. 76 0 0 1 5.B8 1 5.BB 17 99.9 
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Table 7 

N 
~ Distribution of "ark Task" bv l~ork Schedule! Each Heck 

1/2 day Hore than 1 day 3-5 
\~ork Task Areas ... ::' '_.less % 1 day % but less than 3 % davs "I None % Tc t!1: 1 ~l 

!ludzet Design 1i 8.69 1 1.44 '3 4.34 5 7.24 2 2.89 17 24.60 

Program Desism 5 7.24 6 8.69 4 5.79 2 2.89 17 24.60 

Program Evaluation 6 8.69 3 4.34 1 1.44 4 5.79 3 4.34 17 26.60 

\ 
Other Arc:ls* 2 2.89 2 2.89 1 1.44 5 7.24 8 11.59 . 

. Total 19 27.51 6 8.69 11 15.91 18 26.06 15 21. 71 

18 26.05 

69 99.85 

~, In the "other areas" category, one respondent indicated 2 other work task areas. 

Table 8 

Distribution of Hark T<lsks Included Pnder Other Areas (See Table 7) 

1/2 day Narc than I day 3-5 
Wort: Tu,;ks or less 7. I day i~ but. less than 3 ?~ davs % None % Total ., 

Tran".1ativn and 
rren~ration of forms 1 10. I 10. 

r: is(!:11 r('viell of 
:rro jt!cts 1 10. 1 10. 

Organization and 
~h ... thod 1 10. 1 10. 

1'C'rsonnel training 1 10. 1 10. 
Federal G,w' t Project 

.\dnin istration 1 10. 1 10. 
Repr~scnt Director on 
Pl~it;\."'rtcr Riches 1 10. 1 10. 

Pr"1.· ... ram Tuolcr:!('ntation 1 10. 1 10. 

Supcrvi:;il'ttl 1 10. 1 10. 
prc~~ration of Legal 

Ru 111;:5 1 10. 10. 
General Svs tCr.l Planning: I 10. 1 10. 

Total 2 20 2 • 20 1 10. 5 50. 10 lor}. 
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Table 12 

It\ Previou's Participation in Training Program by Type of Program and Duration 
r-l 

D u rat ion o :: T .i m e 

Tv!'e of Training l'rosram One Dav '7.. 2-3 Days .~ l .. ~5 Davs 7- Nore than one IJeek ? Do not rer.1ember '"I Total '7. 

Curriculum Developmcn~ 1 2.70 1 2.70 

Pcrsonali~y uevelopm~nt 1 2.70 1 2.70 
\ , Tra1nlng for Trainers 1 2.70 3 S.lO 4 10.81 , 

Personnel E\'aluation 1 2.70 1 2 5.40 

l.,)rk plans 1 2.70 1 2.70 

Inlcrdisciplinary 5~ninar 1 2.70 2 5.40 

CorrC'cLions Division Staff 
~'~emilvtr 1 2.70 1 5.40 

Supervisors Seminar 2 5.40 1 2.70 1 2,70 2 5.40 6 16.21 

Intervicl' Techniques 1 2.70 1 2.70 2 5.40 
Hl tr.1,tn Rc l.llions 1 2.70 1 2.70 2 5.40 

l'risoner Rights and 
Disc ip Hnary Procedures 2 5.40 2 5.40 

, Th i rd Cr iUlirh) logy Congress 1 2.70 1 2.70 
Sensitivity Tmining -:- 1 2.70 1 2.70 
Interpersonal Rclations 2 5.40 2 5.40 
Group Dynamics 1 2.70 1 2.70 
Inter-agency 1 2.70 1 2·Z0 
Rca lity Therapy 1 2.70 1 2.70 
Croup \lork 1 2.70 1 2.70 
C1a.,sification and Trcilt.m~n t 1 2.70 1 2.70 
Fcder.ll Pro~ri!ms 1 2.70 1 2.70 
Aud~tor Training 1 2.70 1 2.70 
Budget Design 1 2.70 1 2.70 
International Congres;;, 
~) i.sm an!:!.. Druljs 1 2.70 1 2.70 

Lotal 1 2.70 14 37.83 3 8.10 5 13.51 14 37.83 37 99.92 
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Table 16 
..... 
t'J 

Level of Participation in Phases of Trainins Program 

par c i c i Eat ion 

Phases Huch % Some % Little % Zero 7- Total "L 

Training Sessions 

'. (,\pril-~:ay) 
(Resc:lrch Hethods) 9 52.94 4 23.52 4 23.52 17 99.98 

Trainillg Sessions 
(June-October) 
(Social Planning) 29.41 3 17.64 9 52.94 17 99.99 

Individual Consultations 
'hth Trainer 

(April-Hay) 3 17.64 . 4 23.52 2 11.76 8 47.05 17 99.97 

Individual Consultation 
With Irainer 

(June-October) 2 1l.76 2 11. 76 2 11.76 11 64.70 17 99.98 
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Phases 

\, Training Sessions 
Ap~i1~May 

tRescarcfl Nethods) 

Training Session 
June-October 
(Social Planning) 

Individual Consultation 
Inth Trainer 

(Apr il-~Iay) 

Individual Consultation 
IHth Trainer 

(June-octoher) 

• 
Table 17 

Participant Evaluation of Training Phases 

Par tic i pan t E val u a t ion 

Good % Acceptable % Not Very Good No Evaluation % Total % 

11 64.70 3 17.64 3 17.64 17 39.98 

6 35.29 1 5.88 10 '58.82 17 99.99 

6 35.29 2 11. 76 9 52.94 17 99.99 

4 23.52 4 23.52 9 52.94 17 99.98 
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ProgralTl ;\nool v~·: i..' 

Evnlunl [011 of .l?rull<) 0". 

j.1ore Elllplnw .• s io • .:11 n·;pcci.<-, 
Prepurdtj 011 of Prnpa:"i~ Is 
The prisonor r.,.1.pPl'.l ell/'f' 

The Scrv 1.C(\ Dc 1i,' P.l·Y La tlH' f,,"j s(nli~l'T 
Statistics 
Spoci ftc PL.l.ntd.n:~ T'lCfud (PH' 0.' 

Ji;vulunci.Oil 'I'<.!cbaJ ql.les 
Design vf nUd:~;l~i: 

Syst.ems Theory 
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Table 23 

co 
Cl 

Participants Perception of Training Program Compared with Previous Training'Eh~er;ences 
in Departnent of Justice 

~ 

Same LI,ctlire Nethod as other Training 

Learned activitIes put lnto practice 

~t was useful for other participants 

In agreement with training that is relevant 
tu e:<I'erletlce 

IJifferent topics and a method which is 
relell:lnt to the training 

Interesting and iMportant content 

Ut;eful for personnel in charge of proposals 

Too Broad anc! too little time for topics 
dLiCU$sed 

}I,Herial learned not applicable because of 
limitations of the system 

As techniques were learned, they cOl!ld be 
olpplit,d 

Lopic covered of help in regular work 

I.'t of tinH! to develop topic. Hethod used 
was very good. 

N~ t110ds and organization are same as other 
c,'nsultants l-lell-prepared. 

The consultant did not cornrr.unicate clearly 
Chis tYEe of Training Program had not been 
been c)Lfered previous Ly 

lIad tlot participated in previous Training 
Pro;;rams 

Total 

Better % 

I 5.88 

1 5.88 

1 5.88 

1 5.88 

1 5.88 

1 5.88 

1 5.88 

1 5.88 

1 5.88 

9 52.94 

Com par i son 

Sa'lle % Not as Good % Not applicable 

1 5.88 

1 5.88 

1 5.88 

1 5.88 

'-

1 5.88 
1 5.88 

1 

6 35.29 I 5.88 1 

- .... --,-.-,..-~,---.------,--; .... ---'~-. ...-~" ,.",.,.-.~-

• 
% Total % 

1 5.S8 

1 5.SS 

I 5.88 

I 5.88 

i 5.88 

1 5.S8 

1 5.88 

I 5.88 

1 5.88 

1 5.88 

1 5.88 

I 5.88 

1 5.88 
1 5.88 

1 5.88 

5.88 I 5.88 

5.88 17 99.99 

.. 
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About half (9) oj tltl~ pnl'tiv~p,Ulb· ·iuclici.ttc'd "utIle'l'!! tl\2\\ 

10.arlrinp; clisf.t'ibuLl'd i(IP(\JI~', ,jl!' I dll()l\lJ.,~ nl'(~n,,;, [\'i jlld.i.I,.;;\l(~rl 

.. 

11.1 { 

Prison.· 

I I I t 

'lotnL " 

>I: 'J.'Jlir: tahJo ~'JI"r~:if.'i(!i' }"O\,; q()illl~I,Jt~ClJJIIJllll 11,<'OIl:(,I!f'rolli Tul'l.e 19. 

Ii may bu no; ()d tlln l 

teehn:i..que~. 

(. 

0. I'P 

5 rcspUllSCS, UllO U I:Ut-' l,hd i !I of tho S, h'ith tlH' '.)J(cpptloIJ of 

decis;LoIl-makill)l; prUCHS!;""':; j ];3 conce.n1.od w-j th some aspc c l of 

thc' social 'rO!:-lNlX'ch pr/)cl,,~. Thu~ \'Ye flnd that the ()verwht·lm-

ing amount c)i' nON t. onrn 1 HIj.; in th(' "at llHr 1/ cn te~ory l B cd the 

,E,I 

r. 
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(.! 

j 
l. 

\ ., 

.,' 

. • . .. , 

9 )'Cl:lpOllS (!S J'el:H:al'ch process. 

romparoti'Vc :H'~'H~::;::!mpHt. til.,! b'n i1t<!es lIl'l.l<.e of learnitt~ .in the 

8 17 ., 
.' 

P t'o.u;r:un Desi::':i 1 17 -' , 

5 .17 -------_ .. --
'Total I it I }~ 51 

-----_.- - ... "------"---~--'".- --_._----

From tld.f" tabJ"" It''' C,lIl Sf~(' that .;css than half (23) of 

t.he reHponseB reLl .int c; the "grea.test. amount" or "some" amount 

each. or the- BCit:.l' of JOOtl'ni.Jlg. Tlln illajurity uf'responpes (2B) 

11;'11 into Lho 'Ill tT..le" 0\" "l.ea·:;t amount" c[.d.<)gories of thc 

scale. or t1t(~ hUJ'I: included Lh1'ce txnininp; ~reas, we see once 

again {;·hat. t1l0 ur(.<1 of Pro~o'alJl DesigH is (~vnlunt cd as the area 

TIlirtcon of the 17 pnrt~ci-

pauts indicated thc~y .1 narl)c:d "a jut If or some amount in progrt;\!ll 

df'Hign whereas for l)udg"i f)of:ign PlntI ProS5t"am Evaluation ~ 3 and 

7 rospcci::i.Yols illciicat,·d t.11ny learrH)d a,'lot or some. 'ThuS 1 

,,,l\ei1. compa:c:ing the. diE t'.L'l.liu ~ ion 0:( r(;SpOnSP8 \-:i thin the 2 higher 

ledrning caic~orie.s for thnso ~rainjn~ areas, approximately 4 
. 

t.i.mes as many r(>sptmdt.:m;,;s indica-te high~r 1 earning in Program 

, 'OJ H'" 

;,It: 
, ! 

t!. , 

l'"p"l'! " " , 
,. t 

.. 
""1 '(.r 



t. 
many illtl:iC(JI ill,t' higllV.l" II ill'lll1.''; ill l't't),I'I'dllt Jlpt..;:i.~l1 (.I) lIla)! 

in p r () g.t' r.utl eVil 11\ c,l t.i {) n (,;,). 

WIlO Ull L u r 1 (' iI I'). i 11~ • 

a] J :r'(:sl)otL"'(':'; fp! 

Lnsl'Cs l~hicll (Lev i.lru (';!llr>rl tn [1(' ['n'/U. 

tnsj(f:l, ClJrnosi <I U,il'r! (II I.ll(' l'C'1-'!H)lbl'ti (,1(; 01' J[NJ~) sho;~ these 

tru1J1:ing [tl'({IH to Ll' oj It) 111 loll OJ' I"<l~;! nllllJllllL of LI1l[H)rtilllco 

for lh(, jOl.l fUIICL:ioll!> 111!J.\' jl"ll'C.'J'111. 

:feli. that it \~(\S 01' "p;t'n;;i.,,-,;i" of uf' "sc,ltlle" i.tnfl(Jl'Ln.n'~c. 

ullllost. all rQ~pon.l!·lltg (I.,', of !lI(! 1-;) foJt tlwl it wus u1' 

, 

,. " 
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T. 

-
....... -.. "''''--r" 

--:' 
n 

Greatest 
'\ Training Areas lI:::ount 

aUdget Dasi!;n 6 

Pro~r.:tm Design 9 

Pr,lgrar.. Evaluation 5 

Olhcr Areas 

Total 20 

~/~ 

11. 76 

17.64 

9.80 

39.20 

--.-iJI-·-----

Table 27 

Relative L~portance of Training Arcas For 

Current I.ork-Tasks 

I mEa r tan c e 

Least No 
SOr.1e % Little ';I, Amount /, Response % Total .., 

5 ~.80 4 7.84 2 3.92 17 33.32 

6 11. 76 1 1.96 1 1.96 17 33.32 

4 7.84 4 7.84 4 7.84 17 33.32 

15 29.40 9 17.64 7 13.72 o o 51 99.96 
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.~ ~j ... 'f'~""""'P< "i~t,!,\~~?'l'\'\:~"JW)jl""'~;-" 

! 

.. 
f.ur~'.p_!..~ 0)1 0 !_~~~~.~.'_-:"~~:~1'\r j C'~.~_'::_-=.~i·(~n 

c,r !~PU\~I'Li _____ t<-____ _ 

,\ ;"1;\ () f' b.'110 r i I 

Had Hi) j II t ('.t" p:" j ill II snpp 
Tr,dlliniI, ,\J'('(1: 

Po;,;jt.jV<' ::;llh-Lol'll 

Hovlo'V Clnd In! 1'0 .!II(, t"; (t! t· (' 

COIlCC'I) I.",; 

.t-iatuJ'ia] [\"/"8;;1'11 Iud \\,1i~ 

Oporn 1 j ()lla.L jn t(q'lll~ (, f 

Topl c,,, [) (' P Sll J 1 P 

Doesn'l SpCGLJ'y 

'1'o'[,'ll 

'\n. 

1 

L 

Lu 

1 

1. 

----------------~-------,---,----------

35 

Yir LuaU y c.d l. (1(1) HcUlInd flubs I;an t i vo area::; of b0110fi t 

received from the ClllU'ultani..s. In Hum thoy can he dividod 

.l) reVl,0h·nd int.rodut't.i,oll of concepts, J) ma-

ter'ial presented by eon:ml,tnnb.:;was op~!l'ationaJ. :in torms of 

DBparimen~ of Justice! J) sp0cif.'ic lJenofiLs iTI terms of 'topics 

or sClIIinclTs and ~) in terms of rSAurch'methnds. 
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~~'~;;'~~~'(,,>;~~~!'\·\i;-:'~t~~';'illt~7_;f(;;~jTZJ'~~~':~:".' ~::~v':'::-:~~7' - :~vh~~;'-::'" ,.' 
~: < " 

.f • '.J..;:. 

fl 

\ 

~:~~II>.·.' .' . 
~:. i 

~~ , 

't"i ~ . ,' • 

. . . 

J6 

I'et:'cepU 011 uf P(~rsullt\l E~ionships \<lith Consul tants 

No. 

Almost nllvo.yo.: i!;',od 1 ;.88 

.\dUqUcl h· .. 
Other 

17 
---------_. --

W(H'(' unnllillll)LlS ill fhpir positive a~cs(,'3I"Il1('n.t of pcrsonal rela-

iiollShips \1 i t'Jl t Ij(~ <~onsuJ tL\li ts . 

Tn III (') JO 

Partic:i Qilnt Pr(~fer('1tc<:1s ,vith Hcf('.l'(,llcn 

Proferenoe fnr IH r fpl'Cll L 'l'raining Prog~'..:l:...~a~n.;...l ___ N~o_:. __ ..;.% __ _ 

& • • 

SUb-To'faJ-JJrC'fercnce for 0 I.b('1' tl~[\11lLng 

,Supcl'visiou n.nd Case SCutly 'rechniqu/; 
PJAogram Evalna t.l 011 

Sy~, tom 'I'heory • 
Program Pl<lluJ.:i_n,~ 
ClCll('ral Admilli.strai-il'll df SOl'vicos 
Proposal Design 
Techniques to Improv0 Coordinatiun of 

Serviens 
nudgc t D(~:::d.gl'l 1'1'0111 Logislation 
Social Plnl1lling T,>cll 11:t'1.ues 
Bu(lgot Uesi~~ll 
Behavior ~1odi t'i Gil tit)ll 

Cost l1¢llofi t Allalvsi~' 
Sub-Toto L-l'r(d'erel\co f0l'. Current Training 
Tota.l 

,. 

1 
1 
1 
1 
1 
1 
3 

17 

82032 
5,.88 
5.88 
5.88 
5.8B 
5.88 

17.64 

5.88 
5.88 
5.aB 
5.B8 
5.88 

-1~:2~ 
.99.66 
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The g1'o().t, 

spC'cific aroas. 

j ndicai<:cl in Tnfd.n 19--]lt'('jd)s<11 t.hc' () (1. I'r e"'1 eVCll tl t'nQt:: 
: 

'. 

11l!odlll.P'; ril!V('.lOPl!lf'l1I 0ndl ll::Il (l111y <I ~:illp:l() ndV(1L'nte. 

by tr'c:dlleeti of illf' ut.i.1i ty dr' P~·.:D[,P ft':' il!c"ir"\\ork tasks. 

P or c ('E..~j~~1-~~12.U _!,L n I' '1'1' n i 11; 11.1; .\J' {' it C:~E. 

( .: II Ten t IV () l' h - 'I ask s 
---~----

Oq~rf'(' "'0 {' Uti f I 1\' f\;o. uf, --------- ----

A Lol 'J: 

A ,{!;ood wtlouni. 9 

Somo J 1.76 

L-i f tlEI 11 .--;6 

None 

Total , ~ 
L ( 

to saine degree 1.1scftu tnt IH~il' \\'ol'lt-LnBk!'1. Thl'ce-fourl hs of 

1 t r::hould be noted .. 

that this evaluation ~as given nt the ~ame time that in Tab16:30 
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'J'htts, \'/0 r illrJ j 11 d \\h i I (, J>~;[)PP \\'<11,; jlc'.l:cei.vpc/ as useful 

rot' (r:dnJll~ ill itl'V,IS jlwi 1'«'1'(, ei,LIlf'1 no" jltcl l Hled in PSDPP 

or ilIa/ ""(H'e nUL ~\lV('I) Iht- ('llIjJlli\~i:-; lll{'Y 10J l. "US needed. 
.. 

Iv .. ar,' noll' i.ll L('l'~' [( d Jilt ltc· 'o,Jd II i on of f"ach trainee 

j .,)" (. 'J" .. ~ 

HO':lHun for Pusi (.j ve Add (\"t'llWlll ,"ut, .. Tot ;'3.1 

1'1"Eti.rl"ing StJOH iI" l'(~I()v<)ll( (U ,;'orl, nssigll­
awn!.. 

Il1it.:Ln! 1'ru.irdll?; ,<('s!-d.un·' (Apt'i .. l-\!,IY) 
01 J'crc'd nc> ('Pl'uf t 11ld t ,\ I () <.qlpJ Y' L earnin,t.': 

Hi,\!;h tl'aiH(H) LUrllO\'('l" 

lJliql1td:i f'i cd trai lW I I> 

iHeURCJn!-, - Unucci<l('cl Suh-Til \ f.t! 

Pal'l::i (;.Lpnn-t.s 'i tttl.Leil[.(..'d Ilotl; fnv(1 \'[lbl0 nud 
. tlHi'av(),t'f-Iblc Opilllull:-: 

Pooi" lJ'aillcP a I (cmdanc(' 

No Hew infonnn t jon lJ rr ered [-rai noes 

Nol ()llough npp.U.cai ion of If'drllill~ 

Dons not' illd j en L~ re~l·'·I111 

.-~-------,,--- -' 

'rotal. 

~",,",'- :'"""-" ~ ....... ~. , , " 
\ . 

\'n. 

q 

9 

J 

1 

1 

5 

1 

.l 

] 

L 

J 7 

.,. 
,0 

5~·9~ 

~:2·9~ 

J 7 . (~Il 

5.BB 
:J • n ~~ 
5.88 

29. ilO 

5.88 
5.g8 
5.138 

5.88 
s.Ug 

99.96 
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. "~'~~ :'~"'.:":: ':/::r~:~rt3;~~'-''"P~I;{1;;r-::''f:7,l''!l:e;:;;:''~':'-'-')<':~"'~ ;'/.; """ ";'," "h ':' ' 

~.,t .• : ,~' t~.~I" • ~ 

J 4 su;:,.:,_ 
c 4!"''8i?~j§'#'''iffif.#~~\i~~~~jr' 

~~ 
-,ft 

.:'~-~,', ,,~-,~~,-i :,j?: 
",4' :, .. ~ 
., ( .. 

'," 
~, 

\'ihile o.lnlOst " tldrd i, :()%) \I'(Jl'(' Ul1lipcid<',l it~ t () ,,,hothel' or 

" Hot, th(' 'lLh"r:-; \\'('}'(' l;tldll!~' i~dv'lILtn~(' "l' U :~etl,nliH~ ('xperipnce. 

ing (lchievCIT1c;l1L i<-itllat P.:,tJPP :i;:; "'(~('ll (lS r<·Juvnnt t.u WOl'h tasks. 

Of tlj(' 3 wlln ilJ,lica[od lJ(J J!o.<,itjv<' i.vldpyt'li1ellt by fel,low-

purLic.ipnnl'.s, (lid.' 1 IlldiCitLt'd lac!. 01 opportunity to ,~pply 

learlLi !l.U; 10 \i/(.rk Lo.sks. 

T:I}, I (' -~'~ ---_.-::.. ... -

No, 0: ,0 T r cd n j rIg; n I' e 11 [-( L 0 l)(> i 1!!.l::I u v e <l and TI:.,.!::..':'.=:u:.,:s:...' ::..fl.;.l1::.;' 5:...,'_, ___ --..::..:...:.::...;;... __ .-:...:..._, 

Sub-Total (¥OR) IlllprCl\'(lTIOllt Ilf),'<!c'd 
li;mplJ(1sizo sinl-istJc,\J nlld tjIWlllitni'j\"" Ledl1.LiqtH'S 

.I Illadequnt! 'f)'il i !li.ng Si i (' 
nudp.:f!t J)esign • " 
Inefficiont Trnnscrj pi.iOl1 ;:icl'vice 
Px'ograrn Desl,!.')1 
Client-ori(:>n.tud scryic" i\}\/,lly,;,i 3 fr)j' evaluation 
criteria 

Emphasize social rcsenl'cl! IlWt.llOL1", 

ConciBe ConC()pillal EXP.!UllHtiollS 
Hore attentioJ) to organizrt t.iOl1~ ur :l.ntlividuQl 
sessions 

Plamiiug teclmiquc}5 ~\.i.i:h c()ncr()t.t~ appliea Lion 
Leal:ning applied to p.i l'IL study 
Sub .... Tntal (No) Improvcl1lPllt l'~eedl'd 
No renson" offered 
'Sub -'rotal' (DOli,' t knO\~) Flld(~cidod 
No reRson offered 

, Total 

' .. """ 

J2 7d.5S 
I 5.88 
1 5.B8 
1 5.88 
1 5·88 
2 11.76 

1. 5.88 
1 5.ga 
1 5.88 

;;. ~. 

1 5,. an 
1 5.EW 
1 ,5.88 
1 5.8g 
1 5. BB 
4 23.42 
Ii 33o~lj2 

17 99.913 
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, ,1;\ 

4:0 

l'rull! Tnll,> lJ Illlllll,l!l1 

Hi}ou L l1"11 i JI i l'~! I l'('[l~ 

'j nd leu( 1'(1 11) 'full)~' JJ, 

I1<1Jf <;r this t',r'(Jllp illol!~!'h( '.rC'.lpl' al(cQltioll "I,IOU'lel be gi\'en 

.. 
pC :. (lfl ;"-,1\ I j (,'Iltd lU'('t.iS from 

) , 
'dr r " !U1 

;,,[.j<. ,', 

T t':d : t i1!_.0"::':2..1f.:.l.L':_, I . .!. ; "!!. ,_2ll.::: :'._~:~?:~~'-_ .:~! ~~ _'1_1_"' __ 

B,>tlUl' Trnluj,ll": l~{'n('(',lt ~h'~·d :)ld,-'1 '::.1 

Avu i 1 [tid j f (~ (, f' ( Ll" I' 1'(:: "ll"( t,:::. i'Oj' 1 n::;<',;J'('11 
~lc Lboc1s 

IJtj I j :J)id j ()tl () I ! (J1J.':'11 i illl t;~ I. it lJ 1, ,r;(,l'i,r~l\C(' jll 

COl'J'f!C! iuna I Ii (' I q 

,No l'eLt(!l' 'LriJjJl,tlll: !l('",,·fi 

No 1'01180113 (, J \. 1m 

COlllpnLonL COJW111 C.,tll t 

Tl'n1ning 1'1::v<:\n1 

'/'l'ninin~ 

No rOdSO!lS ,tJ;iVC'll 

1\'01: j..,ll'nvl cd5_~!2J~_Ol....::U.~.~~:}1:1.:.:J.~~.£~~.L.-:..:.~'n ices 

tptnl 
---~,,~-.---- ._-,-------------_ .. _---

It 

j\o. ,~ __ 

1 
,t. 

L 1 

L 

1 

1 

Ij 

3 
1 

17 

:i.88 

6Zt.G9 

ILl.J.7 

5.83 

:;.B8 

5.88 

23.52 

17. GI± 

:; .BB 

99.97 
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\: 
_.::in .' ~ , 

idontifier1. 

l'lere no hette," ",ources till£' to CO!lIJJC {cnCl1 () f conSu,lt<.Hl-L.s and 

tho relevance of Lht' 1111\ t ('];'1 a 1 R. Thn f ~.'\v who did p1'ofo1' 

additionnl rc.';;uUrCGS ['or rnt'cal"L'h methoch; Clnd 111 i1.j zCltioll 

" of consultants \iLth ('xperif'llCl' ili .. ~l1e eOI:TfJCr'i.ollal field. 

" Again, over 20~~ did nut I<.no\'1 or' 'HH'n 1:'Hlecided. 

Tall 1 (~ 35 

"."f ' PcX'cept.ion of ()U.H~:I" P;:n'f_i ciL'E2l!.:~pilli.Ol1 

of _.'!'ra·i Hi 11g Frog:~:! "'., 

~, ... ~ 

, 

t· . 
Train:i.ng Pl'ograrrJ :i s gOO(} 

Cla ri'£tcat t'o .n 
" " and Proposal 

(J f P If\1llli IL).!. 1'1' .lnc'j pulo!-; 
PT'epnrniion 

.' .Much material c.:;(,VC1'C(! i.l! Elho1:"l 
time 

", Expression. of [';C'rlcral 

:'IlTew Informa U on 

Relevant to dally worh 

I.r, Trainers cOll1pnLencc 
i, 

No :reason giv('ll • 
"'r':",:.., 

.:. Training Pr(),~rf.lm :1.,,:;; llU L 

amount 

Poor organizat.ion \'lith ;t~(~U;Hrd to 
11l0i'k-schedu1.(,.5 ' 

t';' ·;rnadequa.te tl:ctining sitf' 

Unclear P:t'csElnl ;lti.Oll 

Insufficient training t.illlo 

.POO·~~, organizni.ion wi tL r:'>gcll:d to worlc 

No. .. 
,0 

..., 41.16 ( 

1 5.88 
(Ie 

! 5.88 
1 5.B8 
1 5.88 
1 r) • B8 

1 5.38 
1 5.88 
G 35.28 

1 5.88 
1 5.88 
'1 5.88 
.1 5.8B 

:::.f~\~~,~; /' '. '):'raining proglum 

3. 5.88 sch0dules 

ohjective~ won1t be 
"'. '. :; : . 

'~f1~~ '~"'!;~; ',;;:T::::O
d 1 5.88 

£1: ~3-,5~1 

J.7 .99.96 

r' 
~ 
" . 

'.' 

·';i"0-jr:p;~~r~":;:'.:":~'~;~~"7~!Y'; ." .. "'.' '~"""'l!' "'Ii' ~ "' ~r .-"r-'~1If>"'~""'''''''' ·t-:~-·'-·-·f;'" >t'-;' 1"',--
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illl' l'PB)lOlldtHI"f Ill.,)' \ i'\"/' \!'.\Iu.~\ itdl ,,(, Lilt,) ()pinions 
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.': t 

l!:le\-ell oj lh,' 17 llldil.\lnd il,at' l~ll' CI),,";llltnnt or 
" 

l 9) 'i II tli C <l t I,d I II; I tit ",' ,;' 

10 pr'tj\,;,l" ~~l;\rl i crlLi 1>:: tl ill 

(' n !. i ()" 1 '( I (' \' eP I 1 {() 1\' I> 1 1\ j d: :. 

·i 

SII/rII1Ii1r",' -.- i 1'.1 j i'.'r'.s~'U i i .. ,' (i.Y' ,. \ .111,: ( i (lil () I J'SIlPP ___ , __ ---""- __ . __ .. _ ,. ___ ._ ... ,'.2., .. ____ , _~ '."" ______ - .. --~ '-'--

OXpf'C'r,atiUll,<'; IVi til j'",,!,J "r) 1(. llll' 1': l c,ll t:i ;11 11('))( Ii l tllU l wi:! 1. 

(.'l'l.'ui.nin.u t"~:;1:> LIJ!'iS .\pl' i.1 -1'h») 'I () [he> tit:colld 1'1:,1Sl' (Tl.'ailling 
."'" 

J10~~d.ons Jllue-()clohl'l') or elw P;:;UPP. It. is 'also significant 

Lhat L1t(~Y'e \\'Hf:, Hul u mn"jllll1ll1 use made by lnd.necs of illdividual 

consull".<\t1011 ,d t 11 tl'td,l\('~·S. 

passi\'(' participant 1:'01('. 
) .' ~." 

P;n'i.icj pllLLon ,111 P,~DPP was accOlllparli.pd lJY delays in, and 

L1H' illli'iJ 1JJlC'llt ·)f the train.ees' 
. '" .. 

\'i.:·1~ 
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Table 36 

'"' -:r 
Perception of Best Source of Training Aid and Reason 

Source o f T r a i n i n g Aid 

Over-All All Project 
Reason Trainer % Program % No one % Participants % Director "I. Total 

" C!nrification of All Training Areas 5 29.4 I 5.88 I 5.88 7 

Clarification of Pro;10sal Preparation -1 5.88 1 

Clarification of Re,earch Techniques 1 5.88 1 5,88 I 5.88 3 

Clartfication of Training Areas 
Relevant to \~ork Tasks 4 23.52 4 

Provided Resource Haterials I 5.88 I 
f! 

~;! -iI!} 
" ~" Q 

Training Areas Not Related to Work 
Assignment Tasks 

Does not indicate I 5.88 1 
-] 

Total 11 64.68 1 5.8S. 2 11.79 1 5.88 2 11.79 17 

" 
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(I'- no .:IIIt.·ei." 1 PJ'O" i,~ i.I'n hd:-l 10 ... ,t" t c) :i U.-·lll.'.' Illllt p"rt i.e J [Jd t.i '.Ill 
,t.: 

lite lIlitJot';I;, (I' 1.,'}"I(':i)-,1111:-.; ':',") ['[d.t. tllui tIl(' PSDPP 

shou lrl' IIHV(' 1'(,"1) IJ]' lV,',Jil"rn.'d t <) f.tl J (1\\ t \1('lll 1l1~11'1' 11 HlP for pnrti,~ 

ciIJntion. {>lI~,'dpl'.in:' ibut n on (.' indicated 

thai they 1\;\(\ ",'{'I' J,al'l, jt ipnl('d in r.. PHI'IIIl"fl r of Jlll:'iice 

l'ypi cally, 

H .' -< 

1\ 011 .1. d e x Dr <:i s (' • 

TId ~ is of some 

pC'('iaJ1y i.lllportani Hl'IH' I'O!' LllP o:x.ercLsc \):{' thu:LX' worlc tasks. 
',; 

l"a~ one or tho jn'(~C\~ 1.11 hhich 1.(~a8t lpCl.l'llillg achievement took 
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.,t,"" r .. -- ,(?~ -<"';\~--C -;~:_- ~;'I""!'~~~'~'" 

,Ii; l'l~ il t l I' 

h f! en q IJ 01' i cd .l~' 

" be inr['I'()\'( (1, Itlllt'C' tlldJ' j'd I j I c· J i l.jl.<t I ; I'(>i~! t!jl it 11 ,lltiq!l ..:hUll J d 

111. 

"',' ,-; .' I 1 "11 l. , , ('! I J' ; t [t ; c·~; • 

Thc> !nnJor'j t:· ",'" 

\ L,jj ,,'\ \ i 11:' t.lli. \ ., till')' ') t C!)'lH\1,i '; l) lrn,Ln-

Tiley reI i 

'Ira:L n" (", J~~~!,-c..u.'.!':l(~21~.!~2:~!~:.!..!...<2:~ n J : • __ Cu n,:.!,:~'..(' i unu 1 

?.£.U~ .0.!,1 11_1_1 ~:>~ ':",111 a JI. '.2:..0,;: __ 1_' !:_(:.,.L~~J.. 

I L :::;hmlld hC', iu'p I j II Hli ud i 111) \' 
" 

the '\1'(11'n :,ll!,!; f'xperience 

lion of (~ pi lot p.lau l'Ol 'lll(~ p~;,'-(lbli~,hlllotll of L\ ne" C01'rCC-

ti011al instilutt()ll at S"bUllrt Jl(JYT~" 1.) tili s < ('nd, i he Lrain-

i.ng was es tablj~'lJ('d jn P,-;IlPP. Gnu nhou I.d :,11 GO note that this 

type of participc:d'i on would be Hew for the h-aJnecs inasmuch 

as they illdi ell l' no 11<11" Ln,l!, llf~d no Jlrt~v.i ou 8 0XP ()T'iCfl CO in Lll f'l 

dove] opnlent of (l )1:1 un r01' ,. pcnnl '1. rt,-;t,~ tutiOll. 

In the foJ 1m'dng {ab1.t, (Tr~ble J;-) \~e cnn pxumj,nu part of 

the e'kiell L of their pnrtic:ljHl t:Lon in tid.s endeavor. 
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Table 37 

ilegrE'oof Partici putiOll . .in Preparation of Correctional Plan': 

PIU' ticipa ti 011 

Participated in all parts of 
preparation 

!'Jo. 

.\t,., ~'I' /'~ 
,t., 

"', 

,":' 

Pnrticipnted in· alUIo}S t 
of.' preparation 

all 
1 

.. ', ~', :~ 
',' r\.o ., 

5.88 

. PurticipaL(,d in 
prepnrn (i.O!t 

SOllle a r~}as of 

Pf,tr't'j cip~ted ill 
prepnration 

r c IV c\ l' (! rl S 0 f 

Did not pnrtlcipatr in 
of prep.J.ratiol1. 

Tot.ul 

nlly aren 

9 

1 5.88 

6 35.29 

1 7 99·99 

Only onC' person illdi.l:atC"s hav.Ln~: partic.ipated in -all 

.. 
phases of plan p:rcp,'l'a t iUll IVIH'J:(:'as (j (u t.hird) participated 

rrht~ nJujori t~r (9. or about 

50%) indicate having p,li'iicipated ~n some pl1ase of pr('para-

ti.ou. 
I 

I In the. next -tub.! E: 1vr) ('xdnJine Tra:i IH~n participation in 

the Sabana Hoyos plan by somo of' Lhe mniu PSDPP training 

arcqs. 
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-1"- Table 38 
..:s' 

TYEe and Dcsrce of ParticiEation in PreEaration of Project Plan: 
Sabana Hovos Penal CamE 

Arcas 'A lot ? A good amount % Some % Little % None % Total f,. 

\froposal Design 2 3.92 4 7.84 7 13.72 4 7.84 17 33.32 

Progral'1 Design 1 1.96 5 9.80 3 5.88 4 7.84 4 7.84 17 33.32 

Program Evaluation 2 3.92 2 3.92 9 17.64 4 7.84 17 33.32 

Othcr areas 

Tolal 1 1.96 9 17.64 9 17.64 20 39.10 12 33.52 51 99.96 

" 
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h !l U 11 f j' t I) l' 1 r'r\ it: - t t) 1 1, I.' i r l}; \ "t i c i p r.l tiC) 11 ill ill l' Pro P fJ sal 

the Snlmnn lloyo:· i'jC\ll. 11l01'1' ·thnll H.\11 \,;:':') of 111e 51 l'e::;pOllses 

On ly tlTlP 

c,ipi.\Lion ('LtIH'\' jll 1'I'('\I()~nl ()C~i~l: \\" l't'O~l'iUI.l t~ya,t'ut:\tion.. 

f ')' \) P () ,'< n I Il (' :0' i t: It - ~!, l'r 0 g nUl! fl c s i ~n - 5, 

DTJd PrCJgram (.'I.';I!Il"LiClI, ,2. 

{'I'OIlI this I " I. I • \\ (' (';, II S,... (" 'Ila t ( J!L mnjl'rity (J9) had 

.somc, dpgrc l ! (J; l'nt f i , tiJiti i,L") ill '" oUt< \ s l [.l),!:(' n! the plan although 

it tmIU('O to lin (]j' " " ,0.; (nil'; " or I it t I" alllount. {JO 01' i 5?l~ of " 

th()sp who pnr't i ('oj 11(11, ( d). 'lllO are;l \\'l! I ell n j fored tho greatest 

(Jppoe-Lullity 01 pi.t',JcifJiltl()Jl ''in:; T'r".I"','Wl llu.s:ig;ll i'o11u\.,:ud b)r 

111 nnqp or t lll' Lr[,d !li1lg, Ul'uas queried 

nl'(' us wo I I s Ln~;('s 01 the pI all to b" dove,! op0d, ""ere a mnj ori ty 

'Allpurr>ntl: :1.:1 i Qr r "s(lOll~ i b J i ty f or thE" d ('velopmcllt and 

prepnrr.tion of tIl(' Sn/l.'(na 11('),00 IlIon Has no~. [cd t by trainees 

to lie wiih them . 
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PrcvifJu:-: 10 Il" l"p '':It 
;, 

U I L' !' I! n ,'\ . " J 'I' f' l.' jj I It i.l I ! '\) J i c. \- It 11 d -------------"'--'----"'-
Fol.lowing 

~ 

t\ first cLilpiel' '.dl'jell jl,'omi ~(':-' lo ,,'In:/' r·)l~l'('t'l1.()Jlnl policy 

chapter II which j" 

narrata(::i.vc'ly rlIld diu t'i.Hnaij~'.Il.lYl jn ~"ll{']'Cl.L i..(.H'ntS of lho 

effects. 1"1'0111 Uli~ chnptt'l' 1.hel'(' i::: di ~C'u8s:i.on in CJlapter III 

of programming of the SH1'vices. 

intcl1'duc.;i,ion, we S0e divi-

sian af the r9maining 100 PA~CR in 
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·"/f, "-',"'-<,<" ">i, " ... >· ... ·4 . .• , .. '.......... ,"" 1~ t> .~. ',"" 1 ''''' ,~\ < 

,.' 

tbpl ,lpell (i l" (\flll en f j 'Itlel l ;ll .. J J'el i,\.,iOII-

t\llCl en!!I.: lurlll ',II,! I,It'ie,ttl) ilt,J'I;.:(t'jl', pr"gt'ElIlL",. 1'11 e rilWl 

f;exL chUP/.(·r J\ ;'l(lJtli.':(~'" .f) !Jl(!~l~lt! ct'li.'~lia for nva.luation 

'1'1,,, I'P!J01t. C')tlo.1udns 

hleb have been made 

tr0<limC1J l) nlld Add,'n.1llin" ~, (ll" eLi! "'II.l f'J j::-i:i cs oC tho 

Ond,!:ls:i OIl cd 1 h{!!:>p pUl'1 LtJltS, hI! it'll wnl11.d Le those 

~ 

In t 01'rtlS () r lvit" i "" ,111 iH\~·(,. f j I'", I .i t ',h'lu.LJ he noted 

{hilL UH! ltIajol'lt.y nl Lltl' d(lCUl'l0.Ht i.:~ dC'votecJlo prt)\risjun of 

dCSC1'ipl..Lv(! rluln iaking Oil lollc· ronl! oj' td.~;t()l'tC description of 

the Puerto !tieRl} pennl :-ysll'tn in Clwplor 1 lIlld cOlllpilo.tion of 

iilVl'll L01'Y, illCludillp.. ('xi f; t Ltg pOrS01lYJC l. J oh df'scriptions in 

Chapter II1. EYr~lt Lhe IlH.l,jC)J pOJ't:ion ur ChnptE'l' IV, following 

til(' salllo t.l"adi. Liollcti <:ldrlI LuL, !'·l'nth n (;(ltep.;oric::'. j.1.S ChElptor III, 

... .,~ ... ':- . 
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,,;. I . . , 
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1111. s 

pnrt or lhe rnl'Ol! 
.. 

,,:1 III {il I 1. 1 <11 ,I ( .... " 1 O}J'll('rJ1 u r a :,::ys ( Pili Ilr t 

" I" 

Pi,l]" I t ( 11 ' ill' 

pol.Ley of' Lb(, jJ('}HU'III:C"ll ,,: ,jll~: ie,! j'oi.\·i·~il)ll (II' l~(\!"'l·~:t.ion flS 

he' r(~p(lt'i. whero 

J' , () , 1 i\l't l.el.' I ') '( ) ) I hls po 1,1 c-' 

I:ltu tes tIn 1. 

it; t erlllS "f': L111' 11n!'II",' (./ IIH~ (,l'illll', Ill(' ,'h:ll'nct(·l' and menta.L 

the iota] !'lysl(~1lI of :Sl'lV.lC(',·~ wOI:l.d IJ() lll( l'c·sul.l 01' iigg:rng:nLion 

tho cOlInec/,jons. 

" . 

,- ·-'~";;;r~.(,r:rG} ~r"" :~.?~?-:~ ~ ?'~.;'-~7",::ww .. ~,~ '--' 
'J:\~.:~ . 

-...-,~ ...... !": .. - .. .,.. . _"r ..... 'r.""-"" .... 
;;, . . 

" 

.,t 

i, 

...... ~ 

, '''; . 

···.....,..,.·7~~ 
" • .1 



. 
"'f 

. ,> 

f . 
i . 

" 
" 

" 

52 

\ .... P can nei ther 

C()tnlJl" IlC'll I dO)' ("", t l'U J f 11(1 i Hn) I voJ. 

r()l'~" nccCll'dilH" t" tit" l'l)j>tll'\, l'p('ld.l"l,Hm iSian ii\vn.Llrl measul.'c • 

l'hC' }'.1'(·f'(~l:·J·('d <til el';lf)lj, .. ~~, ;, .... "ll j:::: n'Ull:-'1I101llf'Jlt of i110 ('xi.el~t 

III U 1.11<'1' ,,,()rds' 

t:ion. 

<:I) capacity 

sncondnl'i I yin l ()rTil~' 

1 t. ,. tl1l1d .~' E>Plll t ~ ... iI' llle llLLncip~~l prohlem is 

" ."1):' 

). 

'~'r.:,:~ . 

.• ,.,t . 
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,dol'in:ill,!!: 'whor(' tho [ll r 1,1 "Ill ('x i -.. (", ll'~!al·.tlc·,,·' (Jf II'IH~f.hor COIt-

outl-lide Lbo pt~l1id .ilL.t i 1.11Liu'I hi11lrJtlL pOI,c'r dlld ",it-llaul OV,'l1 

'(he po:::;sLbLlily of pnli\"~I' cC!l'iifleflLioll (d' ~n()d conduci tiL .. 
lho .salllo limp Cl~ tll(! J'I.'p'll"t 'lV(lid,~) ('\'c'tl 'ill ill'lJg:ralll ('va.Lnu-

Lion,' to stnL" tho sur i"Jtdl (.J' 1,IU'()CI"l1.)(' j:itl'ii.;'\ti(lJt,:. itnPQ~;ccl' 

Tbe l.!;!'np]',\J Durl III· if Ill! "'ucio,-,·dl'lt( 1.111'1.)) ~jillC1tion of the 

ox- eon fi ne (! 1lI('" i l ~ mOl'~ i\ l.! I Il i:i llIl I 

Despit.e till.' nttc'ntini! ;'1v;'I1. (0 l.11p P'-')cllu 1 p'.;:i •. 'il] J'ac-Lors' and 

motivAtion, flocinl°colll[,!·IPllC(' C't <-11 

bnso, \\'0 do not: .s('t) d('\ (,J uplilf'nL lilt! i. \d(l('lldl1!1l :J 0 r El bruud 

cnoll.u;h conc0.pi. too ·('.iil: t' !-' t.loOil':.!, ly ~·t () enllsn l j ly ('1' -: 0 "lolution 

of tb(, pro])] elll"::; of !.II(' pri.:-lOllorf; • . \11.1 i. { i :.; c'fll y in A,ltI('udul11 2 

.. ."itll its {daIJoJ'a.Lion 0(' 11 flO\\' pl·o~.r,rillll 10)' Llll' ill~'1Lit:1.lti()Jl that 

I i. i s qui, t. eel (, art h u ~ t}1(' pJ a 11 j S 0 r do' 0 J J, e I let vi 0 r ITI 0 d 1. f' i caL i () n 

l'0lalj,u,U: JIlo'.d ClntH]Y i.' t:1H' Ot:OllOlHil' "tokoH OCOlJOUlY." (sec p. ), 

behnvior modification thrust then how cnn this be bettor evaluc:\ted; 

Can l ... O nJp.asuro aspiration £.evel;..-; (.$ t.he (;onfi.ncr:, ni.. J·_~nst on. 

\. ., ...... ~ .. 

!>,' t, 

"1,01 

I, • 

,. 

f, 
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H, ',: ~j ~'.' ':".;:~~ ••• ~"""':'_' ..... {~;" ... , ~ ~,,,. 
r'o :J,';. 

~:,~T:f"-'----~~~"--~~~'"~'~'''.';~'''~'~.'W'~!''~.'''!'''''·~~··:~~~':~'":~'~:·"7t~',?~"~·~;~·m~~*::~'i1'~ 

• Y" ,.; ~ 

(Jnt roy and 011 J.(>J ('<U;(~ f':'/J1l1 til!'! tJ~ ( i ('\1 t Lon'? l/tj . ..; Les'L is of 

Next i wlwl \~()ul,1 hI' (.Ill' l'\'nlllLl I iyl;. Lf\~t of l JH~ off('etiveness 

or tilt new [dellt i.( .. : bOlll <Ill Clip cOlllpetitivl." poz;ition of the 

BubjPc! MId Oil ld,'; l!lI1oliol1i.\l (or p . .::yC'lloJogical) cOlldition'? 

Call we li,ll',ard ,\ \r;U{!~.s Itlll tt1Hlly of' tllo 1·C'1('(;l!:H.d prisenc;rs ,.,he .. 
rotul;'n -(.0 111i'ir JO\': LII,OIIl". 10\,' ('lIlpJO~'/lICHt, tl~adil.ion[\l cul~:ure, 

111 n'y 11 ()'/ b (' 1 c·:,,-.~ ;, h J " t tl (II 1l ,: l i () t 1 \~ i tilt It (. n 0\~ i d (! n tit Y • Since 

i.ho ·s;i lIla t.i nil (. 11'1.'1 rOllll!"n t. ) . .i.. Ul1ChUH.tC(·,j (>VI'1l the 1 cvel of 

SUppOJ:'[ fOl'morJ) found ill copillg: fTll.C.iH(t1lt-'tllb of th'e family,. 

thc' group, j·le. JrJn\ ltd,,"" II!!OII rejnC1:ed at the same tittle 

etc. h'hu ( may h 0 the consequence? 

achi('\"('tIlent f1l'llli~l~y /!Iny 1 (, ol'icnicd Lo l'etUl'tJ to the prisoil 

tdLuation. 

-t} 1 e 1'1 <'i'i i c1 en t ~j t y ! 

We bl?l.i.(HI' lile IJJ.nn "COl'.I'f'ctiorUl1 Polic:,: And the SUbo,Ila 

Hoyos ProJect" could h£\vl' I1ldde tUO'l'O cx:tnllsivc usc (Jf -the basic . 
tool., of.' p.L.::wning LUlU of' socLnl .!:Icicl1cC pr()vi·ded by the PSDPP .. 

\vorkihg indUe Lively, \'illY 1.11. d III e T'OjlCH't not pres ·'mt obj ecti VeS 

and ev.;l. L Un to o~d sting prog;rnllls conceptu ally from nn e~:pli ci t . 

social planning J1orspcct.i vo '; Hhy did tli(~ produ cers of thE:! pian 

Hot provide alLc'l'llutivC'':l at cneb lev('l of tl1e Pl'oc0sS'l From the 
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Oh\:i.(JtI·dy till.' fli.tribl.l-

Only 

by idpwtiL'y:Lng tIw 

II 

COPI.' wiLh tho IJJ:'olll ('Il\~~ 01' 1 h(' }'.'j :-:'(,.:11'1' lJt'Pll.lt;\,l lOlHl. 111 ot.ller 

Ulll,Y 1.'01 J O\~-
,. 

ing cml~al a t I :t'.iI·l/ Ii (lit call Lh£' II('gilllli fl,I.!.:'; be IJ1,H10 on a dCRfgn 

that oxccpt ['C.d' the Pf:ycIJO-·stl'uctllral CUllCepl JI)'c::;ented anci 

SOI11'c1i illpui. 

, 
.,'~ ~;J 

":1: 
:~t 

," . , 

for f~ cl:i.0I1t-ori0!){(>rl nPl'l-o<lclt inl.n,<Lllc('d but did llOi. develop '-/: 
~ 

S poe 'i. fie n 11 y s () c ~i <1 f P I [l nil i ng t (I C 111" i q i I 0.'0 • 
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lISitlg rnci,d:i\"li"it1 n,<; iIt(, iHrLi.C'Htu!' o.t LIle ~~(lc.i.oLnl leveL t111d 

tradi tionnl ~ubpr~)~'yarll l'C'''' :,<'W til t e l'Ill.S 1'"U- t: GllJ nrly t.r }JcrSOll-' ." 

Criteria of EvaltlDl L;lll of' Lhf' JmplclIwnLniion nI' General Services 
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I,ork Areas 

Reading and Correcting Work of 
OtheFs 

Rcport:.triting and Research 
Propo~als 

Clerical Work 

Attending Neetings 

Field Work in Penal Institutions 

Other Field Hork 

Total 

1/2 Day 
or less 

11 

2 

9 

8 

5 

4 

39 

Table 42 

Distribution of Work-Time Schedule by Selected Work Activities 

(W 0 r k - Tim eSc h e d u 1 e) 

Nore than 
About 1 Day, but 3 'to 

% I Dav % less than 3 % 5 Days % 

10.78 1 0.98 3 2.94 1 0.98 

1.96 2 1.96 7 6.86 4 3.92 

8.82 1 0.98 1 0.98 1 0.98 

7.84 J 2.94 4 3.92 

l,.90 4 3.92 3 2.94 

3.92 2 1.96 1 0.98 1 0.98 

38.22 13 12.74 16 15.68 10 9.80 

• 

None % Total % 

1 0.98 17 16.66 

2 1.96 17 16.66 

5 4.9fJ 17 16.66 

2 1.96 17 16.66 

5 4.90 17 16.66 

9 8.82 17 16.66 

24 23.52 102 99.96 

". 
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areas CO'\'fJl'ed fly t.he l'SPl'!'. 
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change::; ill UtE., orgi'uJ.iz"Li.(1l1 of t)'J)".YiUl'k J'ol" 'l;nrl'j{~d nut. by 

,r . ex~· tral noes. :--()[!le ,,,ol'l, act.ivi tics 

proposal prepa:t'{ltjQl1 aT lito :,;c.Hlle (lln(' t112t. h,,\U' express n wish 

wqrk. 
' .. .:.. 

'rho T'espow]~nt.'< itl r;oncl11s'jtHl 'Y( l'U unal! I P. to identi fy 
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impa~ted by tho Lrninill~ receivl>c.l. At. the Bamn -time ono should 

lli:eop in JIlind tht~t tht: (;hall,\"CQf~ roported Nerc of fl. posi! i vo sort. 
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di,ff,~rOl1t ('unctions at Ll: It i"j 

jll 'L'/-I('il' pariic:lpation in u pr'of!;riUlI Id'liclt ,,,ould expose them 

(0 n. IH'cs('lltaUoll of tho '-,;ocial 1'(>!,il'Ul'cll jll'OCOBS nnd social 
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