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This evaluation was performed by Professor David Hernandez. While

the project was being evaluated (copy of this evaluation was sent to

selection of inmates to be trans-
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ervice training for the Camp's personnel was con-~
tinued according to the projects design.

At present, Camp's personnel has not been recruited in its totality

and is still lacking key personnel such as: case workers and Superinten-

Some Camp facilities as the

Neither there is the necessary

next

LHAA F OO AT/ Y. 14T

1 DLACLS l.l:AA-I\L{IF‘-IS). AR SRt T i B

three (3) months. h
, S
. ‘ 2 -
AUG 5Q7R
. Moo .
".7 e
is
oot e o . St St e i e o .
RECTIVED Y GRANTHE S TATL F'Ll\hrUN 3 A"tNC‘Y (OLletaly B DATE .
: : AC . ... 3. :
) £i27-12-74.
QUIAOLKR [,

~ DOJ---1973-- 03



¢ ’
‘ ’ i a ‘- )
/ COMMONWEALTH 'QF PUERTO RICO
e - - PUERTO RICO CRiME COMMISSION

SaN- JuaN, PUERTO RICO

G. P. 0. BOX 1256
HATO REY, PUERTO RICO 00936 December 26, 197..

Mpr, Jules Tesler, Acting '
Regional Administrator

Law Enforcement Assistance Adm.

U.S. Department of Justice

26 Federal Plaza - Room 1337

New York, New York 10007

Re: Discretionary Grant 72-ED-02-0010
Program Planning and Development Project

Attention: Mr. Refugioc Cum Rodriguez
State Representative for Puerto Rico
Dear Mr. Tesler:
We are including final progress report of above mentioned
disecretionary grant. A copy of evaluation report is also included

for your consideration.

Cordially.
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Vo datr U < 701Dy v
jonisio A. Man%ano

Executive Direcat
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sugjyect: Submission of Final Progress Report for LEAA Grant No. 72ED-02-0070
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(c) 5 copies of final rencrt for Evaluation Grant /

Any questions, please contact me at 264-4755,
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T . ‘ : Introeduction
‘¥ .
"v :’l il
3 .“\ .
s Ve The Dopariment of Juztice, Divizion of Correction has
@0y
v = embarked on an infensgive training program fto Jjnerease its
A . capacities in the following arceac: (1) programming,
o : : : ; . . . .
o ﬁ - (2) budget design and {3} social planming using: (a) social
o : o .
i ty E @ .
¥ KR rescarch, {b) program analysiy and. (¢) evaiuative techniques.
: .
1 [ :
¥ S e (...' N XIE j. ¢ SN v 2 ( iirecte imz 11y . Q, :
: . Thezse training cxpericunces have boon directed primarily to
( e 8 .
H % .
4 the interesgts i the playming stalf of the Division of
: ‘ ‘,* !" * ,'v ’
o woo o Correction.
- TP . . . . s B v e . .
s, W L he training program involved asg o firsi phase, sessionsg
B “focusing on lLechuigques for socinl resesrch held from April .
. : . , .
5 V., s . through May and a seconu phase of gessions from Junc through
% aiEa v )
5 S C .
=t it . Cetober focused on cincepts of social planuning for the
- correcgtional system; all occecurriag during the past vear
S 1973.  As part of this {raining process consultants were made
available to the pariicipating stqtfl.
Y An additional phosce involveq participant {trainees in
font-site design of new proagyram activities Tor a penal instlitu-
i tion at Sabana Hovos, ayoccibd,
CAreas of Evaluation
¢ P . Potential Tmpac?
# ! -

1. f{a) Analysie ¢f dnslrustion provided to the trainces

i1

{b) Bubjeciive evaluation by the trainees ol the

instruction received




. P ‘“,}-:
i ’ 0 ;
3 ’_L
B
. {a) ropivical caivais ¢f wiilizartion ol rescarch :
, tecknione < hod plauntiug cencepis previous to v
o the traioing
4
; (b) Papiricar anivedis o vl ration of rescarch
.‘ ¥
Lerhnigues ane planning 2o cpets "after the '
. * »
i {radinine, :
1‘: . ' K
4 . .
‘ he evaluotave veceareh sould-propose récoumondal ions . :
SN
g Ln tecms of support Jot cuistin: acbitvitie=s and Yor aitor—
oot
N native aetivitics as they ars yotabed to et ficient wse of e
"t - ,
the program resourcoes.
1A
It was our dntent do abis chady to carry oul a research §
s program utilizine the pois aov popitlacion at lhe proposed
P ' . new poenal daostifutions at Sabann oy <, Alccsibo.  However, v
R ' *
o : at the time ot this “ainic he plag to establisll such o i
L N 4
‘ e
3 ‘ Tacilily bad not as yet {con yubly twplomentod,
1
However woe will: ’ 5
v . > . *
u (1) Carry oul a content analadi: ol the SaAbana Hovos L
;" ';.
plan and ol traince work-ta«ls schodules 1o ascortain changes
N E
. in adminisirative procedures, prograsnine and planning for
fiscal year 1973-1074 s regards ihe prigoncel population and
which could be impulced to the fraining pregram under evalua-
tion.
4
. . . Fy
Findings and Analvsis : ; i
‘Wo will iniliate Lhe carront report with a description ‘
of somo of the charactaristics of the pavticipanis in Project
' : LA

<7
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tor Staff Development aad Program Planning, Foeoreo FPico
Doepartment of Tusilce, Diviasion ot Cioprectson,

L. Profile ot Particinag e
(Tabife 1y
Table 1 dedicates the variety of pesiticons hell by
pariicipants,. Divectn section ohibets soud cechaalcians .

jx"r"(» ropresented cmens the 7 peroou. whoe atrended df fMerent

phasexs ol the PHDPY, Proam Lhe above table, we can scir that

about (0% of the paviici;vnts ar o line <tatt while approxi-

matcly 40% hold supers f&ary  coni s fons .

t

As the job titles ot supcrvigore dndicate, 7 distinct

unitsg within the Departmen’ oy Jusiice ave voanvesented at

the gupmrvisory level.

o

These pusiticius is lude supervisors
of Plawwing, Training an PMroduction, and Administration.
Of the 7 supervisory pavotcipanis, | iJ4% ol =upervisors)

is directly concerucd witiv plaanint.  The ¢atipgory of supor-

vigor mosi highly represcnied 3 opr M2 of coporvisors) ig

the "Training and Produciion Speeialist’' category.

-

A desceription of line stallf shows that the LO partilcli-

pants include Dudgetary; Uianning and Adadnigyative peorson-

—~

nel, While at the supaesrvisoary fovel Mistinet units ore

equally represcat d, oune poariicipant easch, alt the Line stalf

*
Herealler ‘in Lthe texi, the program beiung cvaluated will

be referred o wy the abbrevialion PshPP, .

~

= New e

Q;fv.\



Participants by Staff Position at Start of Training Period (1972-1973)

Table 1

Training &ad

Staff Budgetary % Planning % Production % Administration % Total =
Specialist
Siib-Director of Budeet 1 5.88 1 5.88
pirecter - Industrial School k

for Women 1 5.88 1 5.88
Chief -~ Planniang Section 1 5.88 1 5.83
pirecter ~ Project Coxr-

rectional Administration 1 5.88 1 5,88
Sub-Dirvcector, Division of ’

Coxrection 1 5.88 1 5.88
Superintendent. of Schools IL 5.88 1 5.88
Coordinator Prison

Industriass i 5,88 1 5,88
Sub-fotal, Supervisory

Staf £ 1 5.88 1 5.88 3 17.64 2 11.76 7 41.17
Asronomist TIT 1 5.38 1 5.88
Fiscal Aide 1 5.88 * 1 5.83
Executive Secretary 1 5.88 1 5.88
Planning Technician 3 17.064% 3 17.64
Administrative Aide & 23.52 4 23.52
Sub-Total Line Staff 1 5.88 17.64 1 5.88 5 29.41 10 58.82
‘Total General 2 11.74 4 23,52 4 23.52 7 41.27 17 92.93
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A

level plauning toechnicians (3) an
(5) are most neavi Ly vepresernted
together these two caterorics ot

halt (47.04%) o1 all pavticipanty

JoVdinistretive to

omong participantis.
parireipants repres

(3) in the PSDPP.

chinticians
Takoen

enl almmosi

Line stall sihwose cewpousibilities woere designated as

pPlanning’ {ocihmd vians 1+ FIPERE ALY S ETFSTe N
participants and ccoproscebed apnr

cipants.

~d e o all linn
L]

oxinately '18% ot oL

. From ihe above, wé ind Fhive. the covatost numbie

-

staff
1 parti-

»

r (7 or

A31.27%) o the total pariicipants mre in e administrative

catoegory whilsn anproaimately onae
personpnel disteibhuted i supereis

positions (17.67%),

Sy

Peurign 125.52%) are

ory U580 aud Line

planning

starf

From Lthoe atove wo not- that -t hovuph PabPP is focused

on the plannins contox! pshout thr

participants ure not in posiiiong

planning positions. Thus, il

13
[

population includes o div ol ity ©

ce-Lourths (75.0%)

of the

direc:ly designated as:

N

evidout ‘hat the target

P stal? voles botl

Supervisory and Lline stai ! lovels.

»

Aot analysie of partinipants

tained follows in dabde .o,

al the

by o iucational level at-
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Pardticipants by EBducealiooal Level
L Iy AR
Frjugent jor A Ny a
Hirh = hool peocaatoes i 3. 00
" ¥
e, dovvoec {3 4y ubh
e e ddovyeis soapt wraditg e
' ' 1 v gl -
COUT 00 et o 1 .70
R L)
MJAL toegree 5 AN
. Jipdcr e Loy ¥ Ta08
Tolal H LRSI PN
Agairn we eneount: r gy particrpant  Jlversicty, this
Lime in tarms ot formasd o hiraticenal acehriovemont, It should

Le not-d that ithe ovowbelwicg wajority, 16 of ihe 17, have

Tren
-

university lowel degroas, Apjproz

‘mately bhalbt (2) hotd

hacecalanreate deproves doabont onecthiied 103) masterts de-

preos., .

. The following ntlvsis shows

the distribtion of parti-

clpants by staif positicn and educetional Level.

S

{rable 3

Table 3 indicalter ail [ supervisory personnel hold uni-

wversily degress wud tiaet the majerity, 5 of the 7

70%) hold mastogcls dogroees.

Among the 10 line slaff pariicipants we see

undiversity degreens and that 4 of

[N

ihe B’n A.

(approx.

tnat 9 hol«d

the 10 have studies beyond

P
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' ., Table 3

', Participants by Staff Position and Educational Level

™~
E D U C A T 1 o] N
: High School BA BA degree and MA Juris
\. Staff Craduates % degree % Graduate course work % derree % Doctor % Total Y3

Ghief ~ Planning Section - - - - - - 1 5.88 - - 1 5.88
Coprdipator - Prisen_Industries ~ - 1 5.88 ' - - - - - - 1 5,82
Sub-Director, Division of Cor- .

rection . - - 1 5.88 ) - - - - - - 1 5.88
superintendent of Schoals - - - - - - 1 5.88 - - 1 5.88
Director - Correction -

Administration Project ~ - . - - - - 1 5.88 - - 1 5.88

’ Director ~ Group Counseling .

Proposal ’ - - - - - - 1 5.88 - - 1 5.88
Director - QOfifice of Planning

and Goordination of Federal

Prograns - - - - - - 1 5.88 - - 1 5.88
Sub-Total « Supervisory Staff - - 2 11.76. - - 5 29.40 - - 7 41.17
Budgetary Assistant 1 5,88 - - - — - - - - 1 5.88
Agronomist TTf ‘ - - 1 5,88 - - - - - - 1 5.88
Planning Techajcian - - 2 11761 5.88 - - 1 5,88 4 23,52
Adrinistrative Technician - - 2 11.76 1 .-5.88 1 5.8% - - A 23.52
Sub~Total - Line Staff 1 5.88 5 29,40 2 11.76 1 5.88 1 5.88 19 58.82

Total General 1 5.88 7 41,17 2 11.76 6 35.29 1 5.88 17 99.99
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% .
Yy . \ o ; ; . .
"c Froa tivig . %Le we cote fhevt may i Lty e dncambentls

.

O sUpervisciy positrons are at oain M, i Tevel {anproan, 7%

-3
of supervisory participants=) whil. at the line staflf the
’
oA cficationat tevel s acrst hichiv vepressnoaed (5 of the
1O Line stal'l parcrcarpan? er, una of the 1O Pine gtaff has
an cducalional icveld Toge iban BoAL 0L high fchool graduate) ,
. - : 8 » (‘ H 1 *
and one wes al a1 fevel cuperior to MoA. (Juris dector).
T the Joltiowia talre we are obite to present o distribu-.
tion of participants by tapson o0 wowe an theiry enrvent otaff
posiyion. '
Saiddbe 4 ' ’
Particspenit b Toneth of Time Ln
Crpries N N :
P ¢
Fime proviod i veay sl Nes. o
¥ o ’
Less than oo i [ S
ne - Lwo G SRS .
Thye - A oar 1 Ty v
. CHite e e 2 5 B
. : Soven - ede it - -
Ninte '~ toen L 5.8
Ko respunse i 5.88 .
Tol. 1 by RN
Table 4 shows us it almosc hali of the pariicipants
(8) have been less thau 2 vearvs ir Lheds cusrvent position.
ITowever it shouid bo noeixd that almost all indicaote move s

than one year's experierice L thelr jobs.




Participants by Length of Timeo in Specific Qurrent Staff Position

Table 5

Less than 1-2 34 5-6 7-8 9 or more No
Staff one ycar % years % years % years % years jA vears % Response i Tatal )

Chief - Planning Section - - 1 5.88 - - - - - - - - - 1 5.%
Codridinator ~ Prison Industries - - - - 1 5.88 - - - - = - - - 1 5.t
Sub-Divector, -Division of Cor-

restion - - - - - - - - - - - - 1 5.88 1 5.8
Superintendant of Schools - - - - 1 5.88 - - - - - - - - 1 5.t
Director -~ Correction Administra- .

riou Projuct - - - ~ 1 5.88 ~ - - - - - - ~ 1 5.8
Director - Group Counseling

Proposal ’ 1 5.88 - - - - - - - - - - - - 1 5.8
Dircctor -~ Qffice of Planning

dand Coordination of Federal

Programs - - 1 5.88 - - - - - - - - - - 1 5.8+
Sub-=Total - Superviszory Staff 1 5.88 2 11.76 3 17,64 - - - - = - 1 5.88 7 0 41.1.
Budpetary Assistant 1 5.88 - - - - - -~ - - - - - - 1 5.8
Agronordist 11T - - - - - - - - - - 1 5.88 - - 1 5.8
Plaoning Technician - - 2 11.76 1 5.88 1 5.88 = - - - - - 4 23,5
Adninistrative Technician - ~ 2 11.76 1 5.88 1 5.88 - - - - - - 4 23,5
Sub-Total - Line Staff 1 5.88 4 23.52 2 11.76 2 11.76 0 0 1 5.88 [ 0 10 58,8
Toral 2 11.76 5 35.29 5 29.40 2 11.76 0 0 1 5.88 1 5.88 17 ..99.9
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Table 5 detarls th picture doagediately

The highest 1ooquence,

Judicated oo thee D rg oy venr by curroct o porition
Speciticail- awesr: Line stat !l hivhest fresgm

stability (U) vcenr. in the ome LOOTwWo yoeort coatop
. . . . } Y .

highest (reguency ot Jol srabi ity at the supoervi

'

ceedrys o the obeee o Donye S

(1)

caloegory.

) AT but onoe, vnoeach of fhoe sapery ceory ond

.

categorier indicaice wore thiar sne cenr s

curtent gob porition.

fadal o .i'-

Disirilecjon ot Porviicdpants Work
Cobebeaad o by Fite it Work Thask

P

above.

of PHuPE participation (6) is

cirlegory.
cnecy of job
oy while

soryv. level

n

line staff

cxperionce with

T e g ST T e i RN B R R P A Y T O e g

Ko
-
' 74
5 ®
Ca

- T

. Al Bonie No
Primarvy logation  lours o BN, e hours %y Total % _
Contral office ! 5% ERT 4 fl.70 - - 17 33.32
-l{_(zg'i‘ormi ol 'vee 0 - - L.96 10 L7 17  33. 33
Othor locatism . - B 9.80. 12 23.52 17 33.32

Total

54 89

1
-

99.99 -

“Sixty five perceni ol

spent all thedir workinyg iime dn ihe

Dopariment of Justiceo. CATE tle

viicipants in ithe PEDPP v

egularly

central office 0t the

remaining participants (35%)
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tnenl  <ome houars in the ceatyal s [icew The remainder ol
the time ot the Taiter Hpowas s praor du unspeci fied Tothes
locations' with only one =pecitvipeg Lhat the f ime was spent
i the rogiondt office.
TR T S
4 '
Table 7 oshroos dhe  tame olistr itororon otnahe work woenrk
.
devot od Lo Lo tesb o s s nude o b s i g e Gesiien ard .
program evaluat ton. thoboe Tood Pirtie e poearon losign
rogudr o8 mors Al iie o Dot voatr tine el lowed by
pudget design el e oo ey et Cheiowsty,y the
majority 1 amost pardt o ypant st cime f doevatod o one or
- more thaa one of Iho vie o bed spectioend v abithongh
almosi haldl cpond meso of thedy Tame ol odher tasks, ox-
plained in the vext tohle. AMmos ali o onave veppowsibilitics
for a variely of tasi . .
¥
. tfabte 5
The M"othor o catcwory.on Tabdde o ie s veci ficd. in vable d.
3 Tosg ;
The ten oiher ivpes ol work inclade translalors and prepara-
tion of forms, Liscal review o projioats and olher {ochnical
work plus repicsen of fow of ‘he bureau v de barlment siecltings,
supervision ol v ciniovees gud aticmdsnce al or provision
of training, ctu.s
-

w
3
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} Table 7 .
= Distribution of Work Tasks by Work Schedule, Each Week
1/2 day More than 1 day 3-5
york Task Areas- = 7 less % 1 day % but less than 3 % days 7 None % Tetal d
Budzet Design N 8.69 1 1,44 ‘3 4,34 5 . 7.24 2 2.89 17 24,60
Program Desigm 5 7.24 - - 6 8. 69 4 5.79 2 2.89 17 24.60
Propram Evaluation 6 8.69 3 4.34 1 1.44 4 5.79 3 &34 17 2460
N Grher Arcas® 2 2.89 2 2.89 1 1,44 5 7.24% 8 11.59 18 26.05 )
“Total 19 27.51 6 8.69 11 15.91 i8 26.06 15 21.71 69 99.83

* Tn the “other areas" category, one respondent indicated 2 other work task areas.

Table 8

pistribution of Work Tasks Tncluded Under Other Areas (See Table 7)

1/2 day More than 1 day 3-5 .
Worl: Tasks or less A 1 day % but less than 3 % davs % None - % Tatal -~ 7
Tranglation and ’

Prepavation of forms - - 1 10. - - - - - = 1 10.
Fiscal review of .
projects - - 1 10, - = - - - - 1 10.
Organization and °
Method 1 10. - - - - - ~ - - -1 10,

' Persounel training 1 10. - - - - - - - - 1 10,
Federal Gov't Project o .

Adrtinistration - - - = 1 10, - - - - 1 10,
Represent Dirzctor on )

Prispner Rights - ) - - - - -~ 1 10, - - 1 19,
Prvirvam Tmplementation - - - - - - 1 10, - ~ 1 10.
Supervision = - - - - = 1 10. - - 1 13,
preparation of Legal . . :

Rulings = - - - - - . 1 10. - - 1 10,
CGeneral Svstem Planning - - - - - - 1 10. - - 1 10.

Total . 2 20 2. 20 1 10. 5 50, = - 10 106,
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Waork Lasks toegquieiog
additior ] worh im0, o aoral
Prorosal desien and .
ann v 1T viLo T
. - . - “
Procieam oval oot o p N -
’ 4
Cuvyperetum desion } T 1 .
. Totai SRR PN Y 2% .
The parvii irant ad b opeprceive i Chal thevy neoeds oaddi-
Lional time "o do come wol 0 wash oo tashs. The sreatest noed
B! soemed Lo b oin e arveo ol proooead desian and anadvedis
. Less so, bul considerabdloe, 1o evaluat ion and fanalty, loasi . -
.
1o cuvricounlom des P wirivl an o speciadr, s d Poesponsibilioty
of only one pavtieypatit. R
‘ L]
.
Palile 10O
.
I"m‘r*c?p{,ion b Work Tasks val touid hoe .
Lrcuna’ Losa Work e
s e S,
Areas that sheuld bo
asgigrned boss work Lime o New, DT

Sub~Totai Yers h 52,04

. . . ; : - ¢
Administrative procedures ] 5.88

ASH
*
~
<o
e
=

Porsomel tvroiwinng 1
Administrvative ’}.'i'UCe‘d.u“‘\-::i

Program evaluaiion : L ’ ' 5.88

Federal proposal grani praparalion k 2 1L.76 o .
Budget preparation : L 5.88 .

Sub-Lotanl WNo. g h7.03

Total AP 1",‘ o G

- TRV T
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b
1h
O thie oblher han ity ondy b bt 0 (e parti o ipants
d
thougitt thal tess time odoardd boe allocaied vo tasks thas
are presentod in o 1abie 1O The primerve area thal appears
to take voo muet, Pave Ls o codmines e o prodndiaros.
Tn the gest table woe ewamirie the backevournwd that the
participants had invoCar s« bramning prowvam pariicipation
. . o M
al thoe Pepactment ol Jus foe,
4
Si\l AR '! 1
Plevions Uoriecipacion dn trainine Doorprams
s bBoepacsmeonl ot dasodow
Dot F o pa b No v
Y 15 I
™ ¢ .
o [1.76
ot ad (. U, un
Tablie L6 andicotes that alwost ald 1175) of the traineos
*
had previouns expetricture vt troining jregrame at the Depart-
ment of Justice.
¢ -

Table 12 foltows with o detaited proesentation ot the

P

previous expesicnce ol irainecs in Deparlment of Justice

Training Prograus,

{lTable to)

Among . the pavlicipant= in the PEWPY lhere was an abun-~

‘

dance of exporiencse wilh training. A Table 14 dndicates at

! .{ A Leanst twontly three lypes jrum internatiional congresses (1)

o~

B S S

>

L e

s
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/ . Table 12

ﬁ Previous Participation in Training Program by Type of Program and Duration

' Duration ol Time

Type of Training Program One Dav % 2-3 Davs 7, 4«5 Davs 7 More than one Week 7 Do not remember 7 Total 7.
Curriculum Development - - - - - - ) - - 1 2,70 1 2.70
Personality bevelopment - - - ~ - - - - 1 2,70 1 2.70
Trarning for Trainers - - - - - - \ 1 2,70 3 §.10 4 10.81
Personnel Evaluation - - 1 2,70 - - - - 1 2 5.40
Work-Plans : - - - - - - ' .- - 1 2.70 1 2,70
Interdisciplinary 3eminar - - 1 2,70 - - - - - - 2 5.40
Corrections Division Staff ’

semigar - ~ - - - - - - 1 2.70 1 5.40
. Supervisvrs. Scminar - = 2 5.40 1 z.70 1 2,70 2 5.40 [ 16,21
Interview Techniques = - 1 2.70 - - - - 1 2.70 2 5.40
Human Relations - - 1 2.70 = - - .- 1 2.70 2 5.40
risonce Rights and ‘

Disciplinary Procedures - - 2 5.40 - < - . - ' - - 2 5.40
: Third Criminology Congress - - - - 1 2.70 - - - - 1 >2,7o
Sensitivity Training = - - - - - - - 1 2,70 1 2.70
Interpersonal Relations - - 2 5.40 - - - . -~ - - 2 5.40
Group Dynamics - - ~ - ~ - 1 2.70 - - 1 2.70
[nter-ageney - - - - - - 1 2.70 - - 1 2.70
Reality Therapy - - 1 2.70 - - _ - - - 1 2.70
Croup Work - - - - - - 1 2.70 - : _ 1 2.70
Classification and Treatment - = 1 2.70 - - - . - - - 1 2,70
Federal Programs - - 1 2.70 - _ ' . - - _ 1 2.70
Auditor Training - 1 2.70 - - - - - - 1 2.70
Budget Design B 2.70 - - - - - - - - 1 2.70
International Congress - - - - - - - -

Alcoholism and Drugs ' 1 2.70 1 2.70
Total o 1 2,70 14 37.83 3 8.10 5 13.51 14 37.83 37 99.92
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As Table L) indicates,

*
indicated any experience iw benal plan preparation provious: to

this training eoporiuni y.

ol

v oone pariieipant in the PSDPP v ’

.
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Summary s Chovecteg a0l ol _PRpdll tan o dpants
.
The participants  Cinde o sulcoapcial numbieis of supoer-
vigory statft (How) andg dine ~0 00 0% porem ety Thug the
proeiam nelules versornael 2o e conne o rnerd vith oprol
making phases as woell a0 pors el v gre by oo Lo thie
implementation piases .
0.
Participant s pvre oo watde des cive ol pies and vhe -
majority (3/7%) veoem depactaent o ts whioboaes ot plagoaing .
urnits. .
Thus, the avenda o0 the PSECP wihe proecsegnio o oo sulas’ on-
tial numbeyr of partircips o whosoe tagro cons hove ool oy pically
ma iy Courntd oin il cor gl e el vt soe, alb plannang cot-
. COrns .
b
MMes participoy: s are ald cxperienccd a2 Deparuaent
af Juatices AL show o feas=y o0 veor s o v cbhaie curvent
position and more rnan Lol t o tave hees o Phat poss tion Vor
. the 5 . .
mose than & yeavre. N :
oy terms of treir vorhk, thew wre paviticular!ly converpad
. with program a ol propose! deosign and “nalvsis,  They ivdicote
that progrum desicon is at ar:sa ol majoi woprl-vine copsumg tion ’
and that they regquire eveon mors Lime o develp iasks iu this
area. . ;
They have ali pavticipatad i braining prosvans ot the :
Department ., How- oy J11 Dot ove bhuve nover parlic xp wted in .
the development i « nlan Lo establish a peaal comp.
¢

‘,‘
T
‘.
P

*!
o

<6l

L S

.;,p,.l'. V'M"‘I"‘"T{

wry R AR v-r:.y;w.,g:rs;n«,

¥

P uﬁ'ﬁ J"QN}J ALY "4"4"? i

caiy ®



- i2hat WA AT e BT CTARN TR S T e
ET.,—V,;.A PR AT AT 6 O L Y RO BT NI A g T R T g e g T TR N AT m ATE TARY MR sieg ety
. . s G

A {0
i
h *y
% Ty
v o
. +
el
A
: _ 18
b
i®
5
i

‘: T

LI. Participation n b ainine Prosyan

s 4
v )
B, 7
Wa will hee'n thiis «votion of our stuady by examining i
the reasons that perticipanis save for theis dnitial contact o
i , with DPShPP. ‘
i
! . ’3.;3-‘:
. V3
. Table 14 d
© Y ’ ¥

Carticipanis by Booos e Gdven fer Porticipation

S T T

.

: .
Resppeers; O - ‘ g ’
; Avmargnel 1o TuLs8 . T
¥ B
.‘; - , . . e
wutmu-urml 3 AR 5
Total L7 39,49
t - ‘ o
: The mosi commoen reason given Cor pavri ceipaiion was
agsicnment (70.7) too the PHLPE, . &
Whon quericed as to the oxpecioeod Yenelio of participa- W
R . LIRTE
tion, we get the lollowvias rosdllss
>
4 Table L5
- L]
. K
’ Participanls lupectations of Potential ’
. . ¥
Program Repeti: Previous to Craining
. A 5
Uxpocintions No. v ' o
: PR — ¥
Versy Benelicial - h1,%% : o
Beneficial 10 ST ‘ s
' Of Little Beny{it - ~ ' e S
Of No Beuneitit - - , T
No BExpectation | - - o .
3 i e r— ‘ :
’ e
; Totnal 17 341,90 : v
) ‘a:{wg’» . ‘ - . . L ! ‘ o :",,»:.
S o -my“v%ﬂg?a« a;mr-ﬂj}g;r!vwmw TR TR TR TR S R e T T T
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. AL participants indicaved that rboy copectaed the USUPP :
; o .- . .
& : to be benelicial . beven o the |7 indicates Laat Uiey oxe-
pected it 1o be very heneticoal,
In the next iable tfabdle '6) we can cheorve (he cxtent
ol pariicipation ia cah U he plaases o sy 280D,
, I terms o che formae tradoine sessrea . Pichioyl ) par -
o -
,4‘ . . - »
Licipabion gocarr od duc s she fivst treaniney cession. o Of
; T o : ‘7
: the 17 particip-ods vho Nad o contae! v ith o phase o (he
. PanPly L3 dndiontesd hiovinn attended ~om o pert o8 1he earlicest
training sessilons whil o b oorade b Do S oat dae 17 i
dicaled contact ibh Lo T ceorr tradisel o 0 i 0hs s s shi- T od
3
dicates a decropse o 5 v toipauts or 0 Spap in craialug v
. sesclon participats o,
* o
Wroo ghould als. e, o that as vrogatds the et drasining
: ression, O uf the P pooriscinmt o tapprox. /%) indicaiod
the highest Teve! of poetiicipetion tov the ohase ol ige '
' .
Progran. . 1
. Though there ooonveed o 40% deap 1o participants (rom
the lgl traloine scswicos Lo the socogd Lradaing sessions, ’
. ¥
it is important to obsdrve. thal of Lhe 8 prosent, 5 opr 62.73%
indicated highesgt lcevel of participation.
v Thus although flere wus a decrcass in the number of
& 4
parlicipants from oue toain. ne phave Lo the socowd, ihere '
was o substantially bhigner psoportion ol Ghe perticiparts in T
the second fraining sc-«iaine fodioating hviehagt devel of parii- T
i . - . -
7 cipation. : : ‘ =
¥l $
il
vl

LTI IR S ew ot Tuhle S 1 et SRt e e g Ty ST ge s v g s fios (Al
5 : . PN R R T

T N I e el
FmEET .

Lt

i b
AT
e

* -
RS T




PR P

o

W
.
.
.
.
R "
e TR
g4

EA T BRI T NET T Gl cal e n DR Kt

20

Wien regard oo oy eyl capsattatiene we see a similar
tendency . Individai consulvrarion with the First Traines
oceurraed wilth 7 ot the 7 parvticipants while tor the Sc?cmzd
;1‘1*ai.r1(:c', h paviicipant: sndicatied havinge bad Andividua! con-
sultation with thot reainer,  We obsocrve a deerecase of )
participants e of cver 500 Tran andividual consuliat ions

with Fi:st to inldivasual oo abltation with Second Trainer.

Of (he 7 whis rec-oived coa i ation with v Fioyst Trainer,
3 o1 approx. 100 dudicare highest toeoetl of paccicipation, (.11‘
Lho 4 who roecedived fad?eidaal o ons=tilioion we (i the Second
Terainer « 2 or S6% jrlicots i shesy tooeni off payticipation.

Tn tevms of the oveorall doscinmant ol fhe PSDPP, we
observe a decrrace i1 unmhor ol partleipunts Jrom the caviiest
phasce, dealing with rovearech melhades . to the lataer phase,
focumod on socicle plaragine o Tlowevers, avong  those who par-
ticipated [in each phawse . the degree i dove:rvoment was grea.ter
for the social nlaunning compenent af the PEOPP, Both Tor formal

>
training scssgions oand individeal consaiiadion.
In other wordo, in grautitatice tevms thorve was definitely
) .
a decrease in. parii -;;,i.iz;;i,i,;zlx'!'or thy social planning phase of
PSP, There war however in agualitalive torms higher involve-
ment among thoso participmts remaining.

Finally we =hould aote that in ro placo was complele pars~

ticipal ton of the 17 achiceved. Boith for Lhe First and Second

Phases of DSDHPP {theve wore significanilily fewer trainces in-

volved ‘i the individoal censultation procedures,

R

A
N . . v
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Phases

Training Sossions
(spril-May)
(Research Methods)

,

Training Sessions
(Junc-October)
(Social Planning)

Individual Consultations
. With Trainer
(April-May)

Individual Consultation
With Trainer
(June-Dctober)

Level of Participation in Phases of Training Program

Table 16

Participation

Much % Some 7 Littie % Zero 7. Total k4
9 52.94 4 23.52 - - 4 23,52 17 99.98
z 29,41 3 17.64 - - 9 52.94 - 17 99.9%
3 17.64 . 4 23.52 2 11.76 8 47.05 17 99.97
2 11,76 2 11.76 2 11.76 11 64.70 i? 99.98 ;
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Ty the newtl ~ection

thie participants -t

ing phasc.

AL participaals who
PSHPE found cach o
}_)rvduminmit evaluatblion
single exception ol
tion where fhe ovael
arud ace eptables \
Formal trainine seasi
tho e for the {fudyrridoaai

ITnoche nest tabide

regular work tosks

in P8LPP. .

Diglribulicn of

Tiwe of

thjective

Pogular Pork Toocks During

Parvticipation in Teaingng Program

22 .
4
17) we are presented wich .
4
dnatien 0 PSDPP Ly traln- i
#
cated nncoevalualtion vl the
accaeptable or good. The
phase was <ool with the . b
phaso in«iiaxmzdl consultn- %
%
e only divided betwecot good! ' s
note hat the wvpjuation ot the
Suliewingt pore Favorable Lhan N
crmmayliation-. )
capdirine the «drwstolihuabion ol the 2
2
inees Jarine thie Lime they were
16 :

pea—

Nart ol

Delayved
Pari of
Re~Asgignod

Part ot

noit Done

Regular
Uifected

Woi k-Tusks

Total

¥ L]

Na ! -
Woarh - Paslk- 1O 58,82 o
“

i 5.88

\\ wn 1\.““ (l‘-k

Tren! . RY
- -~ : i
8 35.29 o
. sk
17 99,99 ;
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Table 17

Participant Evaluation of Training Phases

Participant Evaluation

, .

Phases Good 7 Acceptable % Not Very Good No ‘Evaluation yA Total
N, Training Sessions
* April-May :

{Rescarch Methods) 11 64,70 3 17.64 - 3 17.64 17 99.98
Training Session
June=0Qctober
(Social Planning) 6 35.29 1 5.88 - 10 '58.82 17 © 99.99
Individual Consultation 6 35.29 2 11.76 - 9 52.94 17 99.99
With Trainer
(April-May)
Individual Consultation 4 23.52 4 23.52 - 9 52.94 17 99.98

With Trainer
(June~October)
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The majoritey ol v gpondent-, 1ot 17, indicated that
Thedir vegnlor worh aciivieic sl ountani el o doelayed,
Unly ono of fhe V7 respondeiits indicated thot provision Lo
Po-assigrnment of woric taskh= et ane thet hiad dsen made,
Hiw oot ithe 17, about one thivd 7.09), faund toat Lhedir
| .
M regular worlk tasks were pol o ebfected by che fime demands of
7 , ° *
par Licipation jrn DD ‘ ‘
.,“ A
fabloe 14 tvcuaos an the evalaclion by teainces of the .
thte  provided v Puly a0 cnnd - s tards e topnent and comple-
Wi {ion of dhe proagran.
e

Tabte 19
Foar o part e st ian G 1 e

IO RS,

Mloted ro Tro pang ooy

Tl Aliod - Ny, -

Excoeswive Time viloon ol o f 5. 88 .
sl Fioet ooy i

Allcooaterd A TOLRT

M .
The necegsary Lime was
- e § 1
Sttnoat ~d ; PENECN
* . . - P —— . A ——

TolLal i Giy 0

More thar tarve-ton cthe (76047 o the traineos Lound.
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%
o
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Gl

that insulficient {idie i been pllooa od. W ecan cee that
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3 ol the 17, not quit - 20% of the frainces Tound that the
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y .x’, The noxt table Jdie - Lisel! Lo the peroception by Lhe

: Ctrainees of woed for add:ticaal empivasis Lo sene qltras in
Y the training progronm.

B Table 2O

4

g Opiniom of Neswi [ Greator

¥ . .

1 Attention Yo Some Apen: .
1 (i peion N @

5 ‘

Yes i oo 35

i

; 2o 3 il.hh )
; total i AR L 3

¢ The vasl wajoritsy, 92.55%, andicate bt =ome training
2 .

G needed greaber obiention,

R Tre next table delinestes the «orcitia aven mentioned

by raspomrdenis as needi o praearer attent fon.

#

Cable G
" . o . e y . e W . N
Specilfic Troayammniic ispecets
Needing sveator Mlentioa?
Progrimuwatic Aspects 7 N ga
) . Program Anadveis 2 10.0
Evaluation of Propo-atl. i - 5.0
. More Emphasis 1o all aspeets e 10.0
Preparation ol Praposals ' %l 10.0
The prisocner Laper:ence . L 5.0
The Serxrvice Delivery Lo the pvigonors 1 5.0
Statistics 2 10,0
SpecifTic Plannine Tochndques A 5.0
( Evaluation Technsiques 1 5.0
o ) ' Design of Budget o 10.0
ki oo ray N v
E;,‘ . Systemy ‘theoxy 2 10.0
3 E _ Notiiing aora necde:d 5 15.0
% . SE Total 20 100.0
A : ,
S
ﬁi ) B ‘ ) 3 ‘ »
f s ¢ A Qf the 17 rosponidents, l4 identificd specisic needs which

distiributed into 11 catecories,. The rencining 3 did not
. perceive any additi.onal progremmatic nord, '

i W e

S 3 i «

e .
v
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The overwhoelmi . Wedor i of trainees {14 of the 17)
C’.}.j)r'(‘HS(,‘({vﬂ bevcerved neod e coipansion ¢f the training
agonda, 't is of Consequence thal the arrav of programmatic
addiftion:g was vl‘.ispoz‘.s"d aatoin Ll a1 cas o daevelopment . 1t
should e notoed that more thatn held o the (6 of thae 11)
arcas - mond ioned in necii of abi tional uuyhasiso are .areas
which were  statod s areas 16 ho «hww-).:;pud in the PSDPP

.

proposal.  These ine!gde men tion o nangdy in Provram analysis,

cevaluation ol Proposats, ol o emphngi o foalltaspects, specific
pi:u'x,njn_c: techniguess, ovaluat ve 1. chidignes, design of Budget.
k'l‘hc other Y oarcas monsioned for Lo FSDPP were not fop- .
mally programned.
.

It «hould not be Luptied, owevoer, ‘hat Lhe 5 areas seen

ag noew direcliors, were Dol suggesbod wiilhiing the Presentations A

of PShpp, ! ,

. Talle 2 o f
. ..
Pariticipant Povooplien of Cpporftunily to
. Eften ot raiuing Avroenda
) OBpporianily Na fH
) M : l 5.88 o
. it
Lriough : I8 70.58 .
Litira it £3.52
5 Norise - -
TR SR - _— ‘ :
e Total 17 499,98
At Tablo 22 indicoles all -pariicipants Celt that they : Lo
4

had souie opportunity ts offoct the irainine agenda. Only 1
W
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however percoivod nnah oppos Lenid I thil- wven. The great
1 &
£
majorliy, 2 or TO.0M, teli they hodd ade maale o onough op=
portunity. The remaining tour (o4%) perceivod they had
Fitiloe spportunity o offeot Che wovh Goceas ol e dcgining
progrant.
T Tabile 2% the  traiuce: couysare P-DPT w0 th ihelir pre-
. .
vious training copericose ar ths Departs onl of Jusiicoe,
4
Tho ovearshiolntin, nember o proovicijantsy wbho v espoyled,
% of the 16, feli thao Puplll o was o0 cooos e botter fhan
previous (radniue eypocions os at e Doy o tment of Justice.
The majority ol the trainoes. ) orr 52.00%, felt that
PEDPY was super for (o previous Crainang roctams experienced
. by them @+  the Department ol Jusvice.

Among  Lhe reasons given oy Lhe cronecs vho roted PSDPP

Loatter, the mosi oiten mentioned ropson was related Lo the

practical application of ihe training to theipr job funciions.

. >

The next fable (Tobla 2h) gtlows us o observe the amount °
Lol dertning percelves by Louv of the traiving areas developoed

as mejor objeclives in the PBPP proposal.

For ecach of the fralving aorea= stated in uhe proposal,
a majority of the {raibecs tiudicate having acquired to sone
exlont new information da lhe arcas of Prograw Design, Proposal

Design, Program Analysis and Program Pyvaluation. Yor each of

those training arcvas, with the excoplioun ol Proposol Design,

we Tind a majority of the L7 {13, 11, 11} who express having

learned "a lot# or "som. ". It should he noted that the Progian

N *
.. Design areca reccived the greatest number of most positive

v
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- v . ) Table 23
st Participants l:érception of Training Program Compared with Previous Training Experiences
© in Department of Justice
. Comparisonm
Reasons Better % Same % Not as Good 7% Not applicable yA Total 7
Same Lecture Method as other Training - - 1 5.88 - - - - 1 5.88
. Learned activities put into. practice 1 5.88 - - - - - - 5.88

Jt was useful for other participants - - 1 5.88 - - - - 5.88
I‘h agreement with training that is relevant

tu experiehce 1 5.88 - - - - - - 1 5.88
pifferent topics and a method which is X '
relevant to the training - - IR 5.88 - - - - 5.88
Interesting and important contént 1 5.88 - - - - - - 1 5.88
Useful for personnel in charge of proposals 1 5.88 - - - - - - 5.88
Too Broad and too little time for topics

discussed 1 5.88 - - - - - - 1 5.88
Material learned not applicable because of N

limitations of the system - - 1 5.88 = - - - 1 5.88

. . As techniques were leatned, they could be

applicd 1 5.88 - - - - - = 5.88
Topic covered of help in regular work 1 5.88 - - - - - - 5.88
Iot of time to develop topic. Method used .

was very good. 1 5.88 - - - - - - 1 5.88
Mcthods dnd organization are same as other .

consultants wvell-prepared, - - 1 5.88 - - - - 1 5.88
The consultant did not communicate clearly - - - - 5.88 - - 1 5.88
This type of Training Program had not been .

been 0ifered previcusly 1 5.88 - - - - - - 1 5.88
Had not participated in previous Training ' .

Prozrams - - - - - - 1 5.88 1 5.88
Total 9 52,94 6 35.29 1 5.88 1 5.88 17 99.99
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responsce (P51 which faciades "y lat” or feartang (5) and
some Tearniue (B),
As indicated herve, Pive of the 17 oy almost a {third of

.

Lo participaai= "tearned o Tot® dn the area of Program Design.

This is of pave.cular s sniftconune when we consider that the

arcay o Proposal Pesic  and ogram Analysis indicated only

S niew informa-

I

Loof 17 respoend nt= hav ne acquirng "a Lot
tion, «w fie (b wae o pespondoent wine o felt that a foi had ¢
Loeep leoecined 40 provs an ove Ynation.,

Thees Prograw Desie cmorvoes a= the only wne of the four
tradning areay heve aue fod ol dadyeatnd a subetantial number
of participants 5 or el ceguirioy o boah ot of ﬁex; in-
Tormaticon. ]

Proposal be dgn, by coatdrvast, andicittod Fhe lowes 6 level

of percveived -achicvemen  among the greos queriad,

Six responded (hat ihey learned a Lol (1) or some (5)
while the magersty (1) andicated they learned tistile (7) or
. ) . &
nothing (4) ot projposal wjesign.
The greoatest numbe of ~valuative vosooynses Yor cach of
N -
the areas ol Lraining,  aththe exveprios of proposal design,

fel) dnro the "seme” new fearning oconrred category ffoav a

total ol 3% responso~. loewever, again i’ ghould be noted that

el the 68 agssesmenis mude of the 4 iraining arcas, 27 or 1%

fall into the "little" or no legrning cutegory. Thus we find

that {though ithe majorits of svalualions were in the ' lot?

and "some' catorories (39:). a substantial sumber of responses
(41%) telliinmto the tiiiie or no new learning category..

A
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“
t dis now of ialere-t In us Lo woonw what pdditional aveas
4
of new Lcearning, LI any, werc impatrted o the paviicipants.
Ahout half (9) of lthe paviicipants dudicated "ocher® new
%
leariving digtributoed wnong e followin, arcas, as indicated
i Table 25,
'F(:}'.l SIS A
hd "
Participant Tyaining ivv Other®TAvens of Leooning .
' \2
Areas of Teavpine N i .
" . ) :«,1
Prosentat ion [
Prisoner: Population S Qo0es
5
. Social Hewearch Voo lhmigues b (NPT
Decision Maliine Droceses : Pt :
A ¢ e .
Cost-Boune i \rratvsig 1 A
Total ¢ " ya, 0N ’
£y & £3 ) : 2y o
* Phis tablo speeilicos row YoihoerMescolmun Ysome" from Table 19.
. Ii may he notved thaie of the 9 re pongents who indicated :
Mother!” new learning leobl place, olmosc balt 4) indicated
it took place in Lhe specific category of socual research
technigues.  When one csamines (he distributlion of the olher
5. responses, ono Linds (hai 4 of the 5, with the exception of
decision-making procas=zes, is concerned with same aspcctvofy ' i
the social research procuss. Thus we [ind thatl the overvhelin- '
- ing amount of new learning in the "other!" category, 8 of the e
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9 yespouses Ls cuncerpod with the social rescarch process. A
: : ) ) R
o In the nex: Cabte {(Fable 20) we groe concernvd with the :
. , : comparative assessment thoe! trainecces make of learning in the Lk
"4_ ) L1
) aread of budget! design, prosram design and program ovaluation. o
i +
. b
Tatle 206 ‘ ; . o
v
Belataie Amount fonvned in Traibing Arcas
" *
& g . \ Cropnteat Some . oas . .
o Trainins Srens Al L Amonnt  Little Avno‘un{ Tetal .
g . Budget Design - N 6 3 17
N : a 4
.'! . ¢
W CProgram Desicn 5 I} 3 L 17
: Progrem bvaluation ] $ 5 5 17
0o Total 6 i 14 e 51
,'\52 3 v ¢ : R — - =
>
o . s v . , . .
4 From this tabln wo can see that iess than halil {23) of
; :
4 the responses [{'ell intce the "greatest amount” or Ysome!" amount
s each of the scile of learning. The majority of responses (28) 7
.;’xj '
-»"1 N .
Fa 011 into the "Little' oy "ieast amount" categories of the
‘::%1 .
. Jacale.,  Of the heroe i1ncluded three trdining arcas, we seeé once
Wi . 6
2 again that the arca of Program Desigi is evalunted as the area
ﬁ where more learning tahes place. Thirteen of the 17 partici-
5 - - 3
ol pants indicated they learned Ya Lot or some amount in progyram
RS . )
Y design whereas for BDudget Uesign and Program EBvaldation, 3 and
: " 7 respectively indicated they learned a*lot or some. Thus,
. E wheh pomparing the distribuiion of responsecs within the 2 higher
at : .
- N © learning caiegories for these irdining arveas, approximately %

. times as many respondenvs indicate higher learning in Program

-
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greatest or some imporiance. Of the 3 training areas queried,

R

Design (1) thoon dn Bodeot De<tan U3 annd o dmoest thlce

v
g

many indicoting higher Joarnrne i Propram Desiegn (13) than
in program evaluation (7).

Of the threo teainin, arecas, Dodesi Design indicates |
the least amount of learning. Yor this area, b of the 17

indicate Jittle or lea={ amosunt ot leoarnine, 1 indicato ) ;

"some! learning teok place and no one indicates grbatest §

-
-

amount of learning.
Once again we shonld note that wore than hat! (28) of
all responses fofl ante the "Hittle ov "leasi smount" o

learning calogor,

Jro the next table we can evamine the trainees perception

of 1he relat bve tmport.ance of these tra‘ning arecas {(Budeol

W

Design, Program bLrsigo, and Pieogram Tyvaluat ion) for the worlk-

tasks which thev are callerd to pdéolorm.

While the majorily ol responscs (3% or (3.060) ifudicate

these (raining atoeoas- (Budeet Desieony, Program Dosign, Program

*
17

Evaluation) (o be of ptoatest or "some" importance for worlk-

tasks, almost o Lhivd of {he regponses (16 or 2LA%) show thesc
N -
tralning arcas to be of "lLittle' or teast amounl of imporiance
for the job functltiouns they perdorm,
For gach of the lrpining arcasg amajority ol respondents

felt that it was of "gregoe<{" of of “gone' imporlan~ce.

flowever il was only 1 the Program Desigh area where _ .

almost all respondents (13 of the I7) felt thatl 4t was of

Program Evaluation received the least number of responses (9)

.

P (i CHERT
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’ . Table 27
Relative Importance of Training Arxeas For
= Current Work-Tasks
Impoxrtance

Greatest Least No :

\_ Training-Areas Amount % Some % Liztile % Amount 7 Response % Total i
) Budget Design 6 11,76 5 %.80 4 7.84 2 3.92 - - 17 33.32
Program Design 9 17,64 6 11.76 1 1,96 1 1.96 - - 17 33.32
Program Evaluation 5 9,80 4 7.84 4 7.84’ 4 7.84 - - 17 33.32

Other Arcas ~ - - - - - - - - - - -
Total 20 33.20 15 29.40 9 17,64 7 13.72 0 0 51 99.96
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An thesce calegorios, "
i} ‘.

We asked the trafncus o Livdicatlce whethoer oy ot they : &y

i

. . y . : N Ce Y

folt the trainervs had boen of help to them and to freely g 2
i

indicate lthe arevas n which ~hey lad beonn 4 help.

et

=

T

Talide 28

Porception ot Cone

Aant JServicos Yy Avoen §

, i . B

o Dene i . e

. - “
%

Miooa ol bBenefi No. - th

Negative Sub-1o ] L . &

Had no dinterest in P3HbhD e
Training Arca: L
1

Poszilive Sub-ioinl Lo

Roview and inirdgluctica of
Concoptas

Material UPresented was
Operatiovnal in terms of ~
Topics of PSppp & . :
Regentrch Metivods 1 * :
L] B

Doesn'{ Spcecifly ' 1L

Totnl . 17 3
Virtually all (16) named gubstantive arcas of benefit B
received from ithe convrultants. In sum they can be divided . ‘
as follows: 1) review ~nd introduction of concepls, 2) ma~
terial presentcd by consultbtants was opervational in terms of Y
. . i . y ¥
Department of Justice, 3) specific henefits in terms of topics e
“of seminars and 1) in terms of rsearch metihods. DT 5
' Al
ok YRTSOT T TR Y B AP RS 2
g N e PR e i N :’;.“
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Table 29 f Sl ;
Perception of Personal Relationships With Consultants S T R ¥
: , [ A R R 1
i . ) ‘ . e P ¥
Rolatrenshis NO . b ' ~
: %
Always vers good 16 9% .08 : Cad
' s ~
Almost always grod L 5.88 : R .
- iy e
Adeguat e - - s s
i
. ’ *
Other - - ' )
';— . ' e
Total 17 59,06 ’ : L
: L "
’ - Ai( .:»
Table 29 indicates in goeneral terms that the respondents
K weroe unanimous Ln their positive assesament of personal rela-

tionships with the consul tants.

23 ¢ “
Table 30
L 4 . R
Participant Preferences with Reflference to Training Programs
- ‘ Preference for NDifferent Training Program No. % '
, Sub-Tolal~Preference foir other ﬁ“niuing 14  82.32
e JSupervigion and Case Study Technique 1 5.88
- Program Evaluation 1 5.88
/" System Theory 1 5.88
) " Program Plauning . 1 5.88
General Administraticn of Services . 1 5.88
N - Proposal Design 3 17.64
Techniques 1o Twmprove Coordination of
Serviceg : i 5,88
Budget Design from Legislation 1 5.88
o Social Plaming Techninues 1 5.88°
: » - Budget Design 1 5.88 8
‘ Behavior Modification 1 5.88 .
Cost Benefit Analvsiw o , 1.- 5,88 .
Sub~Total-Prefercence for Current Training 3 lf. 07k
Tatal ' L7 . 99.66
. o3
SR

g e e
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- that this evaluation was given at the same

37

Table 30 ,hows that ouly three participonis preflerred

no change in content of the training program: The greot
majérity (14) expressed prefercnces for greater emphasis on
specific arcas. llowever, except for another three partici-
pants whose pretercence was for more atftention to Proposal

Degign (which conformg to ovidence of weakness in this area-—

indicated in Table 19-=prejposal L’.c;s:ign) the vlhor Fleven arcas
’

-

i

neceding development ecach b ondy o ¢ingle advocate.

The following talile {Table 31) indiecates the petrceplion

v

by trainéges of the utility of PSEDPP for their 'work tasls.

Talbrle 31

Perception of THiliiyv of Training Meas (ox

Ciroent Work ~'l'askg.i

Waogree ol Uiy No. %
A Lot ' o 23,52 .
A ‘{goi)d aumount ' D, 53.94
&
Some ‘ 3 11.76
) L4 Etle ’ 2 11.76
None ' ' - .-
Total 17 99.98

Most of the respondents ‘(15)‘ indicate that the PSNPP was
to some degrea useful 1o itheir work-tasks. “Thiee-fourt hs of

the trainees {13) indicated Pigh utiliiy. 1t should be mnoted.

¥

time that in Table!30

N A Z:ﬂ )

T

R




- B .
A\ K "

1

AN SR Y T i ey iy g e 2

kY e = i

: !

(i@ 3 .

’ 8

it was indicated that he grent majority (14) would have

4‘ ! h '

) Ferred changes in the training agendas of PsbhPP,

S Thus, we find that while PSDPP was porceived as useful

‘ by cach of the parvticipoants, the same frainces cxpressed need

A o 1

5 for traindng in arcas that were eoither not dincluded in PSDPP -

4

: .

i or that waere not gaiven ithe cuiphasis they falt was needed.

" »

i . . . . .o .

fi Wo are now inlecested i the opinion of ‘vach traince
wilh Yogavrd to the Tearring coxperience of their fellow parti--

: cipanls in PsbPp.

Pabife a2

. Perveeprion of Trcinioe Achicvemendi of Other Participants

i

. Trainine Achicvoep -t N, J0

i o ! , . , ‘

: Reasun for Posilive Achicvement Suli-Total 9 52.92

8

4 Training secen or relevont to worlk assiegn-

‘ ment . 9 52,92

“Reasons - No Positive Achievemwent Sub-Total 3 17.64

3 . Initia! Training Sessions (April-May) .

iy ’ olfercd no opportuniiy to apply learning 1 5.88

b _ . * -

; High traince turnover 1 5.88

i Unlgualified trainecs 1 5.86

§

N Reasgons = Undecided Suh-Total 5 29.40
Participants ftndicaled both favoerable aud
cunfavorable opinions 1 5.88
Poor (rainee altlendanco 1 5.88
No new information ovifTered trainces 1 5.88
Nol enough application of learning 1 5.88
Does not indicats renson L 5.88
Total, , ’ 17 99 .96
! »
.

g
<
3
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v

Abatnt 50 xVu{uAtvd the penerald fraining arhiovementfbi
other p‘articvi;pmn: po, strvely, o croup equal to 200 took the
oppositotpusitinn, and 0" on the other hand were undccided:

Thus, onlyv Lalf ni the trainecs were able to see their
éo-particjpauis as making best usc of their tdme in PSDPP

. while almost & third L30%) were undecided as to whether (;ft-

. . . .
not, the ovthers were lalkdone advaniage of a fearning oxperience.
«One shonid -here vememwber that Table 30 indicated 111aj; mast
trajnees i‘M.t; the PSODPP aygoenda was relevant 1o work tasks.
Here L£ Tahln 3L we see Lhe reasor most oiL;n given Fof leaer
ing achievement is that PabPP dis =eocu as relevant to work tasks.
Of the 3 who iundicated o po.-;_i tive avhiievement by fellow-
pariticipants, only 1 indicated lach of opportunity to apply

lTearning to work tasks,.

Table 37

Poveeption af Toeniving Avrcaxs le be Tumproved

Training avens to be improuved and Reasons No. -~ %
Sub-Total (Yes) Lmprovement necded 12 70.58
Bmphasize statistical and quantitalive techniques ! 5.88

/ Inadequate Training Site ' L 5.88
~ Dudeet Design . 1 5.88
Inefficient Transcription Service . 1 5.88

. Program Desipgn a 11.76

Client-oriented service analysis for evaluatiown
.criteria .
Emphasize social rescarch methods

.- Conciuse Conceptual BExplanations

R
Ut ot
E ] ®
oo
Co oo

More attention to organizations ol ifndividual Cohe T

 sessiong R 1 5.58
U Planming techniques with conereote application L 5.68
" Leawning applicd to pilot study 1 5,88
v Sub=Total (No) Improvement Needcd 1 5,88
.+ No reason’offered : NI 5.88

‘Sub=Total (Dot know) Undecided 4 23.42
.. No reason offered N Y »23»42
L Total - . ; 17 99.98

i e Sty DT
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From Tatde 33 throueh 5 owae flae e responses to probing »
¢ %
abroutl trainive areas thal send dmpeoy ment. he have Lhe SR
. i},‘
respondenls critien’ wrdluntions Ax dindicated in Table 33, h
a
70 percent zoaw the peed Lo ospecifio improveotienis. More than - - »
*+ ~ . - i . ¥t
half of this group thought crester atiengtion should be given ‘
to statisti al, guantiaative, adl soeratl rescarch techniques, ek
LI ’ v
the others stiross<od ¢ vavio to of oo vanizational necds from L
4 : A "
- . - - » I3 ’ 't.
the dnadeguaey of dhe tvrarnane i, dhe Tranger iption gsexvice, a
boo the Jackh o applic i+ 0 to the specific piiot study. It 5\
» . 'v!
shroulddl Te nored that o vevn of sioniUioans size, though less
than half, Jdodicated «idher vhas no frvrovensnt was needed ovr
that they ded aot know.
.- Ny . 9
v 4 . tobib e i .
o
Pogrceoption ol fooatar Teadinine Peoncetit {rom Mhetr Sources n
RAMELRI RN ALE) aL1Y ,
Trodyding Benolit by om aihes sonreer = Heasmns Mo, %
Beotlory Tratvineg tenelaol LYes) sub=T 50l 2 .76
Avaitabil iy of oLy resowrtces Tor tescarch . )
Mo thods . 1 5.88 )
Dtiltivoation o) ftongulionts wilh bynerience in :
correctional il . L 5.88
" No hetter traingne bhenofit {(No? L) 64.69 o
“‘;% No reasons «iven - . 7 41,17
s .
s .
e ' Compelent consultant L 5.83
g4
G . . . ~ * :
By Training arcas wore relsvant 1 5.68 o
e Training Well-orgoanised and presonted 1 5.88 i
":l;: S
'-;“jﬁ Undecided (Dou't Lnow) sSub-Taotal? - ] 23.52 v
b . : . R
;4 No reasons given 3 17.064 %
¢ . j _ o _ S
) Not knowledgoable of ciher congultanl services 1 5.88 P
Genoral toigl . L 17 99.97 ° _
pi
. . T
&
b .
vl
vy
o .
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In Table 350 source: of greater trainiug henefil weve
identified. Almost twe-thitds {03%) iwdicated that there
weré no better sources dne to compelence of consultantls and‘k
the relevance of the materials. The {fuow who did pr«?fcr

,“alterna{zivg-t:raixii.ng stresserd two needs--availability of
additional resources fov rosearch methods amd uiil‘:ization.

o
of consultants with expericnce in.the correctional field.

# RAgain, over 20% did not know or were bpadecided.

&
‘ Table 35 i
Percepuvion of Cthaer Porticipants Opinion
of Training Program
b Perceplion ot Olhers!' Opinion No. "5
Training Program is good ’ 7 41,16
Clarification . of Platmine Principals
. and Froposal Preparaiion , 1 5.88
Much material L:(;V'Gl'“e(l it ghort amount of
time L 5.88
Y Expression, of gencral opinion 1. 5.88
" Wew Information . 1 5.88
Relevant to daily work tasks 1 5.88
«, Trainers conpotence 1 5.38
‘”I\To reason given 1 5.88
'-t:““’l‘raining Program is not until"ely good -6 35.28
) ’Poor organization with regard to
' ~ work-gcheduloes’ 1 5.88
‘vf;,,}‘;:tﬁli;nadequate training site L 5.88
" Unclear Presentation : 1 5.88
. Insufficient training time 1 5.88
» Poor. organization with vegavd to werlk
e . -schedules 1 5 ,,88‘
'f".Tfaining p"rogafam obhjectives won't be k : o
implemented ‘ 1 5.88
“Dontd Kknow | ’ f 23,52
‘Potal o | | , A7 . 99.96
2
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mﬂ‘ﬂ?'{r EEaY W O] A Lihe add
; ‘ % .
A
1
) ha
ihe respondents=' nbi tive evaluavion of Lhe opinions
P
. of other paviicipents de poovided in Torv e 55, Opindons ! N
#t . . R . . st . . N
. o were almost evenls divided belween posinive (7) and negative
£
(6) with an andrecided minariey (00, .

Cinbiie 200

i ' Bleven ol the 17 indicated that the Coasnltant or, -
M Fy ad
i Pradiner was the host s urcec ol tramming and o PSOPPL Whep L s
B . £3
.: eried os oro the Rrrd oo bl o St e nvectest nambor- 4
; (9) dndicated that B0 ase e costhe capacity i the trainer |
* fo provide alarviiceationr b all yra iniue areas and clarifi-
H cation rclevant Lo work tosh., e
3 9;“
M 2
i Y
': « t Swmmary =~ irajiecs oyt jeeei v Iy rdoe tion ol panpp -&
i We  bserve (hat st trainoses ecome to (he TSDPP with high i
. o ’ . + 7’
‘ expectations with verard to the potentinl benorit that will
i . he derisved. : ) g
. ' AL Lhe same time woe ddid obsorve that there was o substan- v
. tiat drop (AO%) [dn trainee attondance from dhe {irst phase
. ) (Mraining sgossions Apriv=May) 1o the scceond phasce (Training o

gessions June-Ociober) of the P3LPP.  IL is also significant

that there was not a mpoimum use made by trainees of individual

‘ , o eonsultation with irainers. We believe thiat individual consul-

tation as a (raining doviee requires active participalion by .

trainees compared o training sassions shich allow [for a more

Lopassive participant tole.

LS

Porticipntion in PADPP was accompanied by delays in, and ks

+

at times in-cvempletion of, the fulfiltment of the trainees'
i\ Ly

.

IR

(SIS B H 1"":‘?‘;- ?&::‘Lff" RER R

PRI

S B T



Table 36

A
- ’
Perception of Best Source of Training Ald and Reason
Source of Training Aid
o Over=-All All Project

) Reason Trainer % Program % No one % Participants A Director % Total
N :

Clarification of All Training Areas 5 29.4 - - - - 1 5.88 1 5.88 7
Clarification of Proposal Preparation - - - - - - - - 1 5.88 1
Clarification of Research Techniques 1 5.88 1 5.88 1 5.88 - - - - 3
Clarification of Training Areas

Relevant to Work Tasks 4 23.52 - - - - - - - - 4
Provided Resource Materials 1 5.88 - - - - - - - - 1

’ :J\"%
Training Arpas Not Related to Work 0
Assignment Tasks - - - - - - - - - - -
- !

Does not indicate - - - - 1 5.88 - - - - 1
Total 11 64,68 1 5.88 2 11.79 1 5.88 2 11.79 17’
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recutar worh tasks.  Vhooosvidenes provicded show thoai Little .
‘ ,
or no special provisicn was mede to dusure that porticipation
(LA
in PRDPP would ner have o deleterious ffecy on the comple- o
Llon of remilar woerk a=ssygumaones, Powevery it should be
gtated that avirtionn’ danta would have lo e provided to L
G
agtablish lhe extent ol delayvs in fulfillment of regular work ’
’ WRL]
tasics that can be ativibubed speciflically to Lhe arganization ; o
ot PSHPE and nnt 1o the rontine weads oteanization. :
. . 4
The majority of participants 275%) Felt thati the PSLPP o
should have becn proyearmed 1o altow them mere time for parti- 5
‘ R
cipation. fhis i notesoriby, consodering {hat none indicated Toe
L
that they had veer partrcipated in o Donavtmens of Jnstice
Traiuning prograr as estoaded in duarvation as P2DIPO Iypically, {
they fell thal the PESPD wae as pond o bheiler than their [
+ . . . . . ',"?
provious Irairning experiecnees at the beparuwent of Justice, ¥
They tended Lo cvaluate fhis program posiiivels dndicating R
a parceived relevance 1o the prastical appiications that they o
. :
: *
would exercise,
the majority (approx,. 00%) Cell that they had requiraed
- . . .‘-
a subsliantial amouul of Ynen'” learning. Iu particuloar, the v
. 3
parlicipaunt= Tell that (he PsDPP had developoed the training
3,
arca of Program Desigl especially well. This dis of some
impord ginecce ihoy dindicat:sx] that Prograou lleslgnn was an es-
pecially dintportant areca Fer the exercise of thoir work tasks.
We should kenp 41 nind however fhat Y"Proposal Desgign! .
was one ol the areas in which fLeast{ learning achievement took &
. X . . ’, J”‘.’
place. Many of the vesvondents when gqueriod as to changes aLT
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Wi f
in emphasis in (he LODPD Geerda, exproes sod oo desite Tor a
greatoer troatndog omphas-i ~ in Prorosal besiga. Nevertholoess,
. . . . . . %
almost a1 (1G] oaporicueod some deer o of utili Ly or relevance e
For the PH0PP oxpeirioensy ar the sane fime ihat (heyv expressed
a desire l'or furiher training.
When queried as . irainiue aveas whieh they felt could
0‘ ’
be improved, more fhor hali et ddur crveater atiention <hould ' i
. N .
. . P . ) "‘Q
he given to socicl rvesooav ol techriaques, . : -
The majority woeos bishly sarostUic? witic (e availalle 4
training resources, unticating that cther aiternative train-
ing experieinces woontd nat pove boen ae beueticial.  Tioy feld .
thal the trailncers wero bheiplut, competert. and that (he gquality
of' the relalionsh:p establighed was vowi aplistoclory. o
L ¢ N . ;ﬁj
‘,
1TIL, Trainoe Partterpecion in Preparation of:  Corrcectional
Policy and the Fohana Hoyoes Vreject .
Tt should be Wepl in wmind that the irarning experience v
R *
af PSOPI would invetve trainece parviicipoation in 1bhe formula- 8
tion of a pilot plan for dhe exirablishwent of a new corrvec-
h . L i
tiomal ingtilution at Sabaun Hoyew. To this.end, the train- J
. @
ing was established in Ps3DPP.  One should also note that this .
type of participation would he new for the trainees inasmuch ¢
“as they indicalted having had no praevioug experience in the , %
. j?;
“development of a plan for a penal ‘institution. T
o e ' In the following table (Table 37} we can examine part of ",i
. N . . o
the extonlt of their participation in this endeavor. .

TR
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Degree of Participation in Preparation of Correctional Plan:i s

R S R R . sabana Huyos Penal Camp » B
. )'p‘ fPRRn A N . . .
ey AT " Participation No. . %
Participated in all parts of
preparation : - -
Participated in almust all parts .
. " of preparation .. 1 ¢ 5.88
i .
A : JParticipatcd in some areas of
H e A - preparation 9 52.94
' ' Participated in few areas of . 3
AR C preparation 1 5.88 2o
p o « L . i ‘P\E;‘f\’&
2 k] : . . - N P Lot
. bi Did not participate in any aveao *
5 L : of prepuration 6 35.29 .
SO S ‘
P Total , 17 99.99 .
3 R 3 ’
r] - *
9 : R
. i . . N . . *
i ¢ Only one person indicates having participated in-all : :
i ¢ : ~ »
' ; . ; o . . - %
ST . phases of plan preporation whereas 6 (a third) participated-
;oo ) [
PR ‘ : in no stage of the preparation.  The majorityv (9 or about
: ; 50%) . indicate having pariicipated in some phase of prepara-
' Al » . )
. : lion.
N v ,
- ¥ ! In the. next table we ecxamine Trainea participation - in
the Sabana Hoyos plan by some of the main PSDPP training
areas.
e :i , . 1
. e’
E 3 f v
| . {Table 38) ‘
s ; T
K 0 N J ) o
i 8 St
i'.‘, + !
. e
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‘e
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. Table 38
-y
: Type and Degree of Participation in Preparation of Project Plan:
Sabana Hovos Penal Camp
Areas A lot <, A good amount 7% Some % Little % None %, Total %
\¥r0p0531 Design - - 2 3.92 4 7.84 7 13.72 4 7.84 17 33.32
Program Design 1 1.96 5 9.80 3 5.88 4 7.84 4 7.84 17 33.32
Program Evaludtion - - 2 3.92 2 3.92 9 17.64 4 7.84 17 33.32
Other areas ! - - - - - - - - - .- - -
Total 1 9 17.64 20 39.10 12 33.52 51 99.96

1.96 9 17.64
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Whoeao sprovead - 1o theiy participation in the Propoasatl
Design, Program De=ign, and Program Hvaluation phases. of o ]
the Sabana Hoyor Pian, move than Hal! (32) of the 51 responses
wore thal little or ne paveis ipation took place. Only one s
person responded that o Jot of pax‘t,_‘iz ipation occurred at the

Program Desipgn gtage vhite no one indicaterd a lof of parti-

cipation cither in PDeonosal Degier o Urogvam ova E’untlon.

One =hould observe thet there wers 9 responses (10%) .
9 Tt i o s ey oy [ . O i e IR ooy S 11 41 t 1 T <
indicating a "eood amoant” of participaa ien distributed in =

tive follawineg matiner: Proposai Desicne - 2, Irogram Design - 5,

and Program Fealuabion - 2.

From this tohlc we can see that the majerity (39) had :
iz
some degree ol parlbicipatiocn in sowme. stage ol the plan although
it tended to be ni & Ysome” or (ittle amount (30 o1 75% of
those who particinpatcdl). The area which of fered the greatest
opporiunity ol paviicipation was Propesam Design Lollowed by )
proposgal desion and progrem evaluaflon. . "

»

.

SUmmary i -~ -

»~

Tiainece participelion’in the preparalion ol the Sabana
Hoyes Plan was low.  In none of Lthe Lraianing arcas queried

(Proposal Design, Program Design, Program Fyvaluation), which

aroe ag well stages of the plan to be developed, were a majoriﬂy
: e

of trainces highly involved. S k , ‘ ;
‘Apparently ajor rosponsiblity for the development ’and' | T
prepnrr‘tioﬁ of the Fabana Hoves Plan was not felt by trainees i
. Py P

to lie with theo. . S , )

‘"?:‘}57‘ ";‘.\??..Eg & PN «,&. N“‘ff

g na. o
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The ;'U“é':‘l.’t of the Zgbana Heves Pl which did fnvolve the
most parlicipatlion, Prr)A,\:rum Pesien, thoozh Car dorom dnvolving “
The qu;}or'i by at a high Tovel of paocticipation, i= also the
area which typically was pevoeived as the bost developed in .

ihe training and us of hivo inportance Cor wourh-tasks.

-

IVve Contenl Analyens oft  Cuiveesiongl Plea: o sqliana iHoyos : .

S, RN S

onal Camp L

Previous lo the Conond warabysra of dhe 2700 page docutient
devoted ts tho sSapano dieyos PFenal dnstitnition we-oast vefloer
to -the PSDEP proposat which pooevaded our point ol departures

The PSDPP proposal stolend that "paviicuata mphasis will be given

to the utilizalion f =octal resc ot quud social plauning {ecli-
4 : vy « 2 . v 1 +
niques al ffenal insiiltulices Sabana Hovos.

Peruzal of the heading and sub heoatinog of oo chaptetrs

in the table of contents of the Play PCarrecticnal Policy and

1y

- thie Sabnna toyos Praje. t indicatos greal potentialy Following

-~
a first clhapter which promises Lo rolarée ecorrecitional policy

and the Sabana Hovos Projeci we progesd to a mo-t significoant

;

i ) - . - 3 : i « Al :
chapter IT which i¢ entilled Opovationalization ot {bhe Policy

and which provides analysis of the path of ihe priscners in
narratatively and diavramatically, in ¢-neral lerms of 1he

services provided and in teprms that emphasize he treatment

eftects. Vrvom thisg chapter ithere is discussion in Chapter 1ITI

-
[}

of programuing of the sevvices.
Following 'a 10 pawe conceptual inftorduction, we see divi-

gion of the remaining 190 pases in lerms of the traditional

administrative diviaions “hat by, moedicaly racyrealional,
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thorapentic, oducarional  abed relicions —orvices: and (he Land

and cuttle tarm ad pricvon indagisric programs, fhe fdival
bext chaptoer IV jaomises o prosoeivt eriteria for evaluation
as well a= dmplenienrat Yoo pracosses.  Tha report concludes
with lwo important addeicdla which coupriz=e Chapter V. The
first (L) provides ;i.i rection for establishment of @ syslem -
0f compensalion ami sanc:ions and the ~vcond (2) indicates

the charncteristics of the lowtial clientoelo, :

Now we proceed to the toxt, where contont analyvsis is

e

Hmited to those poerticas ot the 1taxt vhich have been made
available Lo ur. HNoth masor seciions ol Chapter IT, those
denling with the paths of the elientes in goneral and with
treoatment, aund A‘drll,\n‘miﬁ- o, the charavteristics of tho
initial clienlele were not dincludsad in the cony of the work
which we usced.  Umission of these portions, which would be those
most closely related 1o the promisc of particular emphasig to
utilivation of social rescarch is a scriousg lossy

) »
I terms ol what we 1o have. {dire? 1t should be noted

that the majority ol the locunrtent iz Jevoted lo provision cof

]
.

descripllive dala taking on the form of historic description of
the Puerto Ricaun penal sysgiem in Chapler 1 :.uu’.i compilation of
inveutoyy, including exisli.;‘xg personnel job descriptions in
Chapter TI1. Lven the major portion ot Chapter IV, Tollowing
the same traditional adwinistrative categories as Chapter IIT,
takes ‘on a degseriptive chazactoer.

Careful reading of the 234 papges in our posxession left

us with the feeling that with minor c¢xception (lewer than

B TN

7
&
i

i

] &
i
i

Fea

4
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4
twenty-1{ive parca’ wo soa - Litfte ap o than praat oot the dm-«'m‘i}m-— *
. » Yoy
tive data base (o uiivlizine o iul rescareh and social planning, 5
lechnigues, ’ =
The exceptions iacladed “he sprcifis ser tions ol Chapter LT
available Lo u= whrel Vincivvdneed cridocia Tor ~lassit ieation &
of the prisoncrs which are taneled veyoho-structuratl . IThis \
hd - B
part of the roport oc. o 1o call tor Adevelopment ol a systom N
of clagsilichntian of piasonsr s based oo ool of the discuseed
N .
determinants, nprrwoibtt vp o piogiam of teeataonl of pach P soneyr ’f
in terms of bis particu’ar (ceds as calabl o -bod by the deflined
=g ten.
The approeach to cinssitication and wogroection of the pri-
£
, soners is, it should bhe potedly pep! sotiy Gonsistoeni wilh current )
. \
policy of Lhe Lepartment of Wdusiico, Division ol Corvoeelion as
A
indicated on Lhe Ckvss poec o Chapter 1ot the reporl where
Law 10, Article U fpascces Mavel 10972) 40 anted.  this polics N
states that theve s o polacy o elaxsily and segrevate couvicts .
in terms ol Lhe watave of thie erime, the character and mental
condition of +he contvictl, nid citney (aciur. supporting eslablish- ta
- . - - N
ment ol an-individoalired disciplinary case qoad treatment systoem.
Also in the <aue soction we Jearn ithat the programming for '
<%
LR
the total systom of scirvices wetuld be the result ol aggregation !
] of the necogsities of the fiabividual clients.  We are aluwo pro- ;
/ | ' ' SR
A vided a {low cliavt which indicaies diagrammatically some of .
&5 ; g
ru : v . :
g . the connections.
o Further cuenceptual development atf ithe more operational Gt
level is secen in boginnding pages of Chapter. LV, which deals
" el
0 '
£

fE s e e e
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with development ol v bt ion orlteria, VT E
The second pame o haptoer IV staces that eval uu'f."i onh

eriteria should not be - ded 1o recividism «since, a) this

concepl dovs not Lo - i poasitive was whalt the progress

i toward our objectivoes ol integraiion and b owe can neither

compyehen ! oy coutiral the cocictatl yviriabiles involved. There-
fore, accordine Lo s report, yeciduevism ig; an ifivalid measuvre. o t8L
Fhe yreferred alterasrive civen is mpeasuraement of the extent | L

-

10 which priconcers who are roeleasoed ave rointegrated in
. 5 !

socicty and have deove <o by corilimate meaus. In oiher words -

the antique of yevedivisw i+ that i ic oxly ane wide uf the ' '

coin, although i1 darxe fnetude Uln vast majosity of prisoners. ‘

"

The report, however, oos o tril bew to evaluale rointegra-

R 3 ¢ ! e
&

tion.

Tn (s chapter, tus levels ol evalualion are proposed.

That is, Lie instituiion i= evalucted in (erws of:  a) capacity
of the 'graduntes!' Lo @iy ont: and as woll terms of, L) how well 7
o i
® ".'f
{he jupstitution funciions in tevis primprily of cara-taking and \:
» - l
gsacondarily in levrne reloted Lo the Mrsl poaal of preparation §

L

for pegitive Vuncltionineg osulside of the dinstitution. E
. '

The reporl promises o new approach to evaluaation butl then:
procovds Lo evaluate only exisling worvics within the institu-
tion suggesting where apvbvopriate, wmorerhighly trained person-

nel and a greoatoeor wnuoee,

1t would secem to we Lhai, L0 1he principal prohlem is’

socdelal,y and that mav be the case, the soeial rescarch skillg.

e
provided in the traiuing program -shonld have been applied to #*nf‘
L

TR

SRR
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ST g TR IR, € e fr e s ey v
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Cdefining wheroe the prebhlom exiots pegavdless of wheilier con- Lot
s d
trol is jdn Lhe handg of the penal institu Lo, In some ways :
sthere is an inconsisticones hotween rhe demateds made on the ' &
confinces to avtempt to develop YenccessCul coping Lehaviorg!
coutaide the penal in~titiution without power and withoui even
the possibility of police certification of good conduct at
. hd |
lhe same lime ax the veport avoids,y cven in program cvalua-
4
i
Lion, to statce the sdeintal o1r hurociratie limitations imposed ~
g
on the released prisor ponalation, - Tome
‘ - v i
Y . : . Iy B
The general and veique socio-=lractural situation of the SRS
ex-confinec me-its more atdontion, it =trategies for hehavior .
‘moditication nre to e developed and cerrecily evaluated. s
3; , Despite the attention ~iveu to the psychofogical factors and B
5 .
! . _ ) A
,ﬁ the attempty {hrough social-psycholopical concepts such as :3
i o
4 motivation, social®comperence et al, ‘o brooden {he conceptual o
B . ‘
a",)
A base, we do not scoe development until Mddendiwn 2 of a broad
0 : . ) = N
% enough concept to relate strongly to cousnltily or 1o solution o
P ' ek
T
of the problems of the prisoners. And LU i= only in Addendum 2
‘i . Swith dts elaboralion of a pew program Por the institution that
o we see social planning occeur. .
A But what dis the conceptual basis for the plan presenteds
}
55 T4 is quite clear tha! the plan is orne of hehavior modification
% relating most closely i~ the ecconomic "token economy’ {(see p. 3, SR
A "Eluboration of a Sysion of Meriis for the Sabauna llovos Camp'l,
o5 ) . . o I3
e ’ ‘ ‘ K . » ‘- . E .
i , ; From the perspective ni the training, if we accept the dindicated
.“’;.q . - . " . .
4 ‘ . ; ] ~ : ‘ )
behavior modificaltion thrust then how cnn this be better evaluated,

H

Can we measure aspiration tevels of the confinec, at loast on

&

Ty
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g X ¥
entry and on release From the fnstitution?  ihis test is of ’
‘ .
crelative aspiratiog Levol and achicevement of noew identiiy. Lo e
i o : L o
" Next, whal would he Lthe evaluaiive toest of the offectiveness A‘ﬁ
of the new ident ity botnn an Lhe competitive position of the o W
s 4 . . o 4
3 subject and on Lis cmotional (or psychological) condition? N
:',3 T , . s
: . ‘
; C : . 0
ﬁ Can we hazard o suoess toal wmany of the veleasced prisoners who Con
.4' s . . 3
“ 3 . { . ~ ;. k
% rveturn to thedr low inoomeo low ocnpdoyment,  traditional culiure .
. may not be less oblo to fanecion with the new identity.  Since ) ,}
# ¢ ‘ S
1
4 N . » . . ;i
7} ~the .siluaation {cnvivonment) o unchanged even the level of SR
v P - ) ".!3:
B . .
A support formerly tound in coping mechantsms of the family, | NP
p ’ . iy
4 the | group, ctc. may have been rejected at the same time’
: ‘ N ;
: as the new identity resulty in ihe scarch for regular employ- :
-§ ; ‘ment, regular femily life, ecte. Whal may be the consequence? BT
-'. ) N
¥ * . .

The released prisgoncr, in part releascd due to high merit

=

t achiovement aclugliy may e oviented lo returun to the prison
! sdtuation. In olher words what is the societal reward for - G
: - | . : #
; : ' the new identity? . E
.’ We believe the plan "Correctional Policy And ihe Sabana Rt
Hoyos Project” could have made more extensive usc of the basic
. - . ‘ : %
tools of planning and ol social science provided by the PSDPP. "

Working inductivély, why did the report not pres:ant objecfives

cand evaluate existing programs conceptually from an explicit

social playming perspective? Why did the producers bf the plan

not provide alternatives at eaeh luevel of the progess? From ‘the .

i ¥ B
S soeial science perspective, why were lhe theoretical or con- . :
* g ) - i \“
ceptual Lases (the "pzycho~siructiural') presented as hypothigs.
AN E e | ' " o e
BRES
R e ‘ ot i
’ S
¥ A‘.' . ,"“
i i
Sy *grﬂ“mmm A L s s e = (SO N,
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Lor environmental tactors dis rvequiced.  Obhviously the altribu-

55

A concepiual basa {hat combinas personal ond =ituptional

otdonal dilemma is not rosvlyved by stating that wé cannot

change tho society, that we must chanve Lhoe ndividual.,  Unly
hy ddentifying the eoxte nalities as well as ithe individual

»

prisouncr handivaps can {he rohabilitation proces:s bogin to

cope with the problems ov the Poisgner popml :g“:'Lon.sn.' Tu other
words, only altor the location or identification of tlie problem
can,the issue of causal abtrilution be addvessed.  Unly follow-
ing czms':al atirilaiinn can the heginnines bm’mmlo O a des.fgn ‘
ol a solutdon to the p oblem or rehabilitation of he prisoner.

In other words, the content imalysiy rocuring on the utiliza-
Lion (‘;I‘ social rescarcl and soctal planaing techuigues found
that oxcept for the psvcho-structural concept presented and
0pef‘a1innali7.ed in® Addeudum 2 therve was a laek of social re-
gearch input. In terms of sovcinl planning techniques the call
for a clievt-oriented approach iulfc;(iucml but dj..d noi ()(}\’010})
specifically social pl::mri’ng‘ tochriqgires.

The training {1ime Jdevoled ta general planning and mm'x.age—

) .

menl relating to design of }.wogr'axn budgel degign and program
f;tnalysis was not applied with rigor. #iually, brogram evalua-
tion was limited to the attempt to provide un alternative to
usins‘rrzc*i.di,vis.'n as The dndicator at the sacicelal level n;'xd
traditional subprogram review in lerms partical arly i person-
nel aaequacy i Chaptoer IV ;n:(sn'cra};;y in the seclion e‘rlrt,itlé(l

Criteria of Evalualion. of the Implementation of General Services

of the Penal Camp of Zubana Hovos.'
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e, pas s 9= o Chaptay Iy e devated 1a increaserd

':'. L3
4 elfiviency toward cach —obhpro om's sehsiontive objectives
o ,
% o folltowed by a Toris pacs proceatation o) the funcitions of
+ .
: the personnel crvfull: dereribine Lhie task of cach posifion.
Y AU ds presumed chas (Lo meterial is pecessary basie dinforma-
i: -
‘ . = I3 kY . .
3 tion which belangs {nn oo coddondun undess the pist of the presen-
3 | <
“ tation of the ecvalnation P= contirndied without change which
¥
i | , . oo ‘
i ‘ contticts woth the coneomiuatl presootation summarized ocarliers
o :
L Ve Poet PEDTE chonses in o work tosk sitnation of Troainces

I this scction of ont evalaation woe ave dinterestiad in
analyzine {the tmpoct which PoDPP has had on th aciivities
. of the craijuece. an the ovelopment of theditv roles at thes

Dopariment of Jansiicee.

T hle 29

Post=lraining Projvel thanges in Woik dYefivities

fy

; - .
. Reporited Changoe Nov, o
¢ . Y e 51 52.940
No - i A7 .05
Total 17 9G, 90

. About half {(9) indicate that there have been changes in
work activities whercas the other half (8) findicates no changq
~in activities.

Amortg ihese (B) who indicate changes, we are interested

» ! ] ‘ -
in analyzing the particular changes expericenced.

i
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Digtiibutic o of oported Chinges 1 bW Act ivitios
oG e b e Al AV :
. Alter Parvlicipatine in Trojuing Peoject

b Arens O Choorn Noov, “q .
E

More carefut Plaunmin: of ~orices ; '1.11 %

Tracslaticn ond preparation ol i

Admdnisivar tve Rulow i B '
+ > - 2 Y N ¢
8 Clardificati vy of abord g 's . )
i ‘ rutes ! 1.t -
Moeihodology , 1 11, et .
i Vorlk organi.avion imponved i LT LL :
‘ Grant-Proposal fiev oclbaneed : 11.11
: Perconnoe!l Evoluaiion procedures .
improvoed : ! 1.1 .
ks * ¢ .
i s - . s N
: More Biticiencoy i PrL.tl
A
: Many changes i Jh.il ’
;
. Total , 0 S, 04 : . ‘
. . ‘f,
. :
. The spreitic ¢hatge o i work activities Lthat folloewed
Lo ‘the PSDHPP cftocica primatily the wiyle o0 wock towara move
elficiency and withiin Ghe jub assignaent fegell beotior ¥
planning.
:
It dis notabte the: vo changes which would indicote a %
significant substantive (hange in the wratnecs vesponsibils - :
ties or a siguiicant re oysanivzaibon oi liis worle tosks bLas ¥
accurred.
: Fevertheless, a wajority 19) dndicacs povitive chergos e
: - ' a . 2 )
Jdn their work activitios.
. : T ot TR v 3 e : o PN
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"4: ik e the neat tablo we ars inteve=sted in poessil.le changes
a5 p
1:'.'¢' . . . . ,.
'ff'é that mighl have oftocted the schedule of the 1raineetls sub- r:;:
B - &%
L S
34 , , Crey s g -
il ! stanlive esponsibilitiecs. ; fé
KA B
;':._,
b
; »
tahle | .
Post Training Proj ot Chuenges in Work Time Schedule F
Change: Tiw -»edeedulc Nes, 4 E
Parlk i¢ proporiy orocroamed and on ) 4
schedalo ! 5.08 . ’ -
- R . b
Voo now abloe o ddiigne <pots e i
fity to sunbordinantes i 5.488
3
Pnb o totwl tYoes) 2 LL.76 '
CSub lotal Mo o 15 838.23
Tatal Ly N9.99 i
o — e ey ot e et e 5 58 e —
N
L]
e .7 . - . . ; Y .;){'
The great majorits 19} indicale po changes alter PSHPP *
A their wookh aschoduless. e & pavtidipants who do indicata LR
scheduling change., ladicale positive change as a result of . %
_ §
more of ficient timce bacdgeettding hoelh throuch ifmproved program- ;
foming and detoratiocn o tashs
drom. tables %0 and 1) we observe {hat Lypically thore
&4 have occurred vo changres in the lrairces substantive work :
o]
e rogpongibilitiey or in thoe time orgaaization for the same,
g
2 '4 * . i . » rs ‘ 3 *
Wo are inlerestest in koovwing what activities, and the.
5] :
rolative amounts of  Liwe given to thew, make up a trainees
work schedule.
LT
. ,

*
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T Table 42
B ;EQ Distribution of Work-Time Schedule by Selected Work Activities
(Work-~-Time Sche dul e)
More than ) .
. 1/2 Day About 1 Day, but 3 to
Work Areas or less % 1 Day % less than 3 % 5 Davys % None % Total %
\\ Reading and Correcting Work of )
Others 11 10.78 1 0.98 3 2,94 1 0.98 1 0.98 17 16.66
Rcport Writing and Research ’
Proposals 2 1.96 2 1.96 7 6.86 4 3.92 2 1.96 17 16.66
Clerical Work 9 8.82 1 0.98 1 0.98 1 0.98 5 4.90 17 16.66
Attending Meetings 8 7.84 3 2.94 4 3.92 - - 2 1.96 17 16.66
Field Work in Penal Institutions 5 4.90 4 3,92 - - 3 2.94 5 4,90 17 16,66
other Field Work 4 3.92 2 1.96 1 0.98 1 0.98 9 ) 8.82 17 16.66
Total . 39 13 16 15,68 10 9.80 24 23.52 102 99.96

38.22




- -~ B hatio i T 5 R TERN TR LA i4 o R
e . ?
\ cubrdsddes ] 3 N )
&y .
N .
s
. y )
Y
. .
.

. . 60

A
)
. . v v [ N . . Y
It can be sceen trom Table a4 thet a majority of parti- 4
o | (Lo
" . cipani: devolted sowme time daring the week 1o cach of the -
T
o I:;
’ work activities., wilh the excoption of other field work; o
, e
here indicated,  The work arce of report writing and rescarch ot
) : i3
proposal preparation showoed the highest number ol Lrainees A
.oassigning more than a a1 weelk duy to the activity. Seven _.’!
; . i
L] . ‘t.“b'
indicatod that they spent wore ihar 1 dayv tutiless than 3 ik
in this activity and 1 indizared Loney spout anywhere from . .
3 to, 5 dars in vepoct wricing, and propozgal preparation. Thus ‘ 4
) ' N : ey
woe see thar aomojordity of he trainces, {1 are Jdevotiing a greater o
EINR S ]
port of their work sgchedule to tijs activiiy than to otber ;-‘;
i
: specific acliv ties,. Ficid worl in penel institdtions emerges s &
. ’ Ed
ast o primary activity Cerom 510 5 davs) Tor 3 ol ihe partici- v’s}
- ' ‘ - %
pants though it shoald bo noted that a majordiity {(12) spend - A
R gome. time i the wecek 4nn ibhis activity. L
We arce nov duterestod in elicitineg r'rom {the {rainees their ’ :
opinion as to the adequacy of fhe time assirned to their work + 8
& v b
s g ; : i
aclivities. s
. Table 43 , L
Perception of Yelected Work Agbtivities™ o s‘ﬁ
thot Should be Assigned Additional Work~Time
. B
Wark-Areas should boe assigued : . LT
Additional Work-Tiwme No. ‘a : k)
Yes 9 52,94 ;1‘
AT o . - 3;;:2
No .8 Lv.05 , LA
Total : 17 .99%.99 BT
. v
&
Y . * ;
¥ See Table 4. ; : : B
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Aboul half the vespogn, gt ta) et ihai cdditienal Lime
f +
should he assigited (o thetr tork aclivitios.
Tn ihe nesxt tabie we e intevested in bavipge {he opinien .
of these 9 teo<pondonte s te whiiber g rvities 5o in neocd of .
greater bime allocalimi,
T ooty Y ": e ' ‘
PFerception of Joeiootad howin Setivitios
In_Seed of Adidie enpd Bawme G tenmient ‘
TS LI S S U LSS
Repogo v bine g P .75
Hevvareh Praposals 1 POl Ts
Pdctbd soaort in froned . 4 ,
. Institerions ‘ LT :
® :
Hondine g revo s nw ] .
teport . . [T ¢ vz
E3 "
Moot ineg s atbondai o R A B '
N Budleartt Doanign oo ’ S
. : - [
Analys o o G,80 )
. Regear ch, Program ] 6.0 ,
i
Follow=up suwd Buvoduat ton _ o
) of “Jusgtice Dept, Yrosprams 1 bl §
Total PO 100,00 . !
i
I
&
We can cbscerve Lhat our @ rosgpondests siierod 10 vesponsoes '
v ~ ‘ i
distribuied among & Lypoes of work actisvi{-. % ‘ne 8 work cate- _
gories, 5 bad moure than ot mention whiike 5 acfivities had ;
.
. , ¥
only oang adveocate ifor adddtiznal Tinie neod. Lri bl 5 cate- . §
cories with bixhesi miltipte regponses (45), o were rolaicd to #
. i
i
o -' : Y ) i i » v
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report writing aud vresear b proposgals.  Thus. O or more ithan
]
a third of the vogpoutonis percelive: needs for additional worl
time as related Lo report and roescarch proposal preparation.
w fn the next table (Table 457 we cxamine work activities
- that the lraivees f{eel thould be allocaled less of their work
-’ vchedule.
e
’ ] o
Table 45 7= s ’
" : 1
4 Porcoptian ot = fer ond vork Aotivities i TR
A " o . . :
¥ Tho i Jhoa!d pe duysirned tess Vime g
THime v
¥ . . . “r o b
o Aerivi (i NO n -
b T '” T i
“ Subeiolol o No o Km0
l",; sul-total VY e : 8] 5.0 . SR
.o \
% Widting Repooaots vhial B
B w1 nobh be used ! 5,868 i
‘ R -
Cloericat worlk 5 39,40
. £
LKeading and I viowing T
- ' ther 'y wurk o LE.76. T
» oo
Attending Meetviugs 1 5.00 -
Total 1T a6y
- & s R
About halt (9) felt that theve were activities lhat re-
quire bess of their time. The type of aclivily which was : e
indicated in more than ialf of these responses (5) as taking .
. » . : . RS
Loo muey of their time was clerical wovyi, Co 2 o
T+ is notable thai olout halt (8) felt that there were
' , L
B no activitiecs that should Le assigrued less time, Tt is also i

migniricant that among the work activities to which trainees

of an administrative

NO’illd rike td

alloecate Teoss Lime,
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type. DNone of the act:vities lavoring Tes- rime allocalion '
poo
were of a soaort that involve prittary uce ot (he substantive iy
: 4
areas covered by the P’Shir, ¥
LM
B
74
[
Summary. -~
Eaaauat Pt SN, IOV * -
. *
4
There have occeurrad me sulsltantive or administrative :
B ' "
‘“changes in the organizotion of ilhe work rols 'carried out by ar
. y:
those "who parlicipatsed in the DPShPT. . o
=
e ‘ - The chanres which wie reporied wnong helt oi the ex- .
pariicipants atre positive dusofar as thoey indicate increase
in efficiency of thoir werk activities. Ilowever PSDPP parti-
cipation as yot has noo Teen followed by suy o jor change dn
Tl the vwork aclivitics or digtributior o work time among the
. 2 N B ]
e e .ex~trainces. About hoal!l indicate thatl some work activities :
A ‘l‘_
‘_: »:‘
are not alloltod ehough time, particunlavly report writing and w
RN proposal preparation at the same (ime that hall express a wish
E g to devote less time to cther uct.i\}itius, particularly clerical Ml
# 'H";
work.
The respondents iao conclusion were unable to didentify
significant areas ot their work routine which might have been }
CER e “impagted by the training received. At the same time one should ._,;;3,53-
. Tteep dn mind that the changes reporiced were of a posiltive sort. v
b » i
B ®y
e L ) ‘l,_&h
VI. Concluding Remark: o DA T
- The composition of the trainee population was excepiiohially %
_— R ‘ ST !
“diverse representing supervisory and line staff as well as a .
ST L } : Ly
good number of administcative units corrying out distinctly . o, %
.,{;: a‘;: :‘»_‘." . . ’ ) ' . : B . s s n};"
G v : ! { B B . : o ",
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Jifferent fuactions at th Depagriment of Justice. It dis

noteworthy Lhat the overwheluwing mpjority were enthusiastic B,
it their participation in a program which would expose them
tao a prescutation of the social vescarch prucess and social
“ planuning ol that typleally they experienced this as relevant
~to their job fTuunctions.
While the overwhelming majority {felt that tﬁ'my had par-
- N . ." : *
ticipated in a tFoeavnine experience ol some utility, many exs- -
L 1. ! ! 1 Y y
prassed critici m wich rogard to theisy corrent work programs
and the opportunity (o officient Iy erri'y out work related to
proposal proeparation.

This sugcests that further study of the digtribution of

work assignments is adviscable and thal possibilitiies for task

re-~organization shouid be explored,  This <hould be of special

interest in that it wan parmit a groater input of the types oy
of sballs into the job which the PSDPP intends. X Lk

We believa the lovel of participation in programs such .
L3

ag PSEDPP could be increasced. This may require greater use
of dndividoal consallaticn training ' vices as opposed 1To group S

(3 i ,,' ,
Lraining sessionsg which allow more passive participation.

A substantial number of trainees were not involved in

B the preparation of the plon: H"Correctional Policy and the
Sabauna ilovos Project.'™ It is desircable that all training
e . ~ programms maximire oprortunitiess fto demonstrate and implement R
5 : the training skills dimparvial.

Our own reading i the plan suggests that it could include

thre devolopment of evalnative research progiramg which involve
. *
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the design of compara oo stindic - af qeaitalile penal insti- iy
Al

tutions and Llongitudival stwlics ot the coutfined and releasted N
: o

. i ¥

. . . . - kY o A"‘
prisoner population. The design of such stndies and the op- bt

portunity to imploement thes will olffer odiditional soeclo~-scientific

: . .

bases for the developweni of policy shouse objective i1 is to ;
M .“l

devel »p .eriteria Cor -—uocvial compatence amone coufined and tre-~ v
- . ‘ b

lecase l prisoner popul tlions. oL o ‘ RN
4 . “ * . ":\
‘¢ believe the 1 5DDP Is parcicenlarly innorstive vo the ox-
tent it has concourag @ critical examination ot the classifica- 5,
. 4 . . -, ‘
tion and treatwent processes and to the eowiont it afifords the o
, : o ; W

opportunity o ibhe vuximm aunber: of personmel in the correc

tionpl field fo participate in Lhis enterprisce ufilirzing the

resources provided by the socilal scivnces,
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