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Abstract.--Two groups of Case management clients--
one with six and one with three months of service exhi-
bited a 58 and 91 percent reduction respectively in the
number of repeat target offenses during Case management
service as compared to equivalent time periods before
service. The mean difference in the number of offenses
per client was highly significant, statistically. There
were not enough control-group clients to be included in
the assessment.

The project assumed correctional service for 442
clients during the 1973 calendar year--82 percent of the
540 clients referred. Charges against 47 clients--9
percent--were unsubstantiated and 46 clients--9 percent
were assigned to the control group. With few exceptions
caseloads did not excced 20 per Case Manager. The median
nurber of days from client assignment to Case Manager to
case staffing was 34--13 days longer than the objective
to effect case staffings within three weeks.

During calendar year 1973, the Case Management Corrections Services (CMCS)
Project was divided .into two broad phases--pre- and post award. The pre-award

phase was from January 1 to May 3, and the post-award phase was from May 4 through

" December 31, 1973. The Project award, which was realized May &4, 1973%; funds the

period from January 1, 1973 through June 30, 1974. Both phases were evaluated

for the current report.

Outcome objective asscssment

During the pre-award phase, Project Management focused on ititiating the CMCS
program via the procurement of staff, facilities, and clientelev Preliminéry neg-
otiations with support service providers were also begun during the pre-award phase;
however, no service-for-fee agreements were finalized until the post-award phase.

It was necessary for the program to be fully operative to employ the evaluat-

ion design appropriately for outcome objectivelassessment.' To do otherwise would
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lead to uninterpretable results (Tripodi, Epstein & MacMurray, 1970). Thus, since
the program was not fully operative until the award date, the outcome objective

was addressed for the post-award phase only.

Outcome objective. As stated in the CMCS Project application aﬁd the evaluat-
ion plan, "The primary outcome objéctive is %o‘reduce the number of fepeat target
offenses among clients served by two percent at the end of the first action year
(commencing on the award date) . . . in comparison to a control group of 100 clients
per year ‘randomly selected from the same service areas as the Project client group"
(Multnomah County, 1972, p. 73 Oregon Law Enforcement Council, 1973, p. D-1).

Outcome measures. The primary outcome measure is the number of repeat target

offenses, i. e., burglary, robbery and assault--including menacing with a weapon--
homicide and rape. Other law violations applicable to juveniles and adults, of;
fenses, i. e., truancy, runaway, curfew, minor in possession of alcchol and beyond
parental control, are included in the offense data and grouped by category. Offense
data have been collected from the following sources with corresponding offense de-
finitions: ’(l) offenses as indicated by law enforcement juvenile custody reports
and classified for the Uniform Crime Report; (2) substantiated charges as indicated
by Juvenile Courf case file face sheets and Order and Petition for court hearings;
(3) offenses alleged as indicated by all information in juvenile casé files; and

(4) substantiated charges as indicated by the Juvenile Court Statistical Date Form.
Vhile subsequent evaluation reports will include offense data from each of the four
sources, data in the current report was acquired from source three--all offenses
alleged in the juveniles' case file. Reliability, expressed as percentage of agree-
ment among four data collectors was 71 percent for the offense data. reported herein.
There are, of course, some offenses included in source three that are never sub-
stantiated. On the other hand, the actual incidence of offénses is an unknown which

results from the difference between the incidence of crime v. reported crime.

Study groups. Criteria for including clients in study groups were established

in effort to include control clients and post-service follow-up offense data in
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the current evaluation. The minimum requirements ‘for selecﬁiﬁg clientele~-either
from the Project or the control group--for a study group were three months of fol-
low-up time subsequent to completion of service, or.in lieu of follow-up, three
months continuous service. The minimum acceptablé number of clientele to comprise
a study group was‘ﬁot specified; however, the bbjective was fo have groups of not
less -than thirty individuals.

The follow-up criterion was met by few if any. clientele. Twenty-two CMCS cases
were closed from May through September, but most of these cases had been asgigned
to case managers before May 4. Twenty cliengs were assigned to the control group
from Jﬁly 1 (date control group assignments began) through September. Of these,
three met the follow-up criter?onq and three met the three—month—servicc criterion.2
Thus, neither follow-up offense data nor control group clients were included in the
current report.

Two study groups were fqrmed. The six-month group was comprisea of thirty

.

clients--27 boys and three girls--all of whom had received six months of CMCS ser-

vice. Within the six-month group, six clients reside in the Southeast Service Area,
18 reside in the Northeast Service Area and six reside in the North Service Area.
The three-month study group was coﬁprised of sixty clients--57 boys and three girls--
all of whom had received three months of service. Sixteen reside in the Southeast
Service Area, 29 reside in the Northeast Service Area and 15 reside in the North
Service Area.

In the current report, source-thrce offense records for each member of both
study groups were compared for equivalent time periods, i. e., six months before
service v. six months during service, and thrée months before service v. three
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months during service.
1 - . . S S -
Of the three contrel clients that met the follow-up criterion, two commit-
ted target offenses and werc inadvertantly assigned to case managers. The
third committed a target offense which was scheduled for a court hearing.

2 . .
Two of these clients had no offenses during service as of December 31, and
the third was referred for four status offenses and four other offenses.




Data analysis. The offense data were logarithmicly transformed to normalize

the distributions (Weiner, 1971). The data were analyzed via the t-test for re-
lated means to determine whethér or not the mean number of'offenses exhibited with-
in each of the two Study groups vere statistically significant between the two
study periods-~bef;re and duriné service.

Results. Table 1 (p. ? ) summarizes the data apalysis for both study groups.
Both groups exhibited a statistically significant reduction in the mean number of
target offenses and target plus other non-target offenses during service. Thus,
© for example, the t value for the six-month séhdy group indicates that the mean of
a 1.20"target offenses per client dur?ng the six months before service was signi-
ficantly reduced to a mean of .50 taréet offenses per client during six months of
service. The significance indicates that a reduction of the magnitude shown could
héve occurred by chance only one time out of a thousand. All of the offense re-
ductions which were significant reached the on¢~in~a—thogsand levql of confidence.

Figs. 1 ami 2 (pp. 11-12) show the actual number of offenscs before and during
service and indicate the percentage difference be .ween the two study periods. Thus, ™
it is seen that target offenses were reduced 58 percent in the six-month study
group and 91 percent in the three~-month group.

Process objective assessment

The four process objectives included in the evaluation plan were assessed
for the entire 1971 calendar year.

To initiate service to 125 clients per aquarter. Table 2 (p. 8 ) shows that

the total number of clients assigned to field service during the year was 784, re-
presenting a 2% percent shortfall from the objective to serve 500 clients. In
addition to Table 2, however, 58 clients who met technical admission criteria were
warned and closed without field services in instances where case review indicated
insufficient seriousness to warrant continued service provision. Ninety-eight
individuals were screenecd qnt of the project as follows: 33 informal dismissals,

i. e., charge not substantiated; 14 dismissed at formal court hearings; 46 control-




group assignments; and five other dispositions.

Caseloads not to exceed 20 per casc manager. Table 3 (p. 9 ) shows that the

maximum caseload objective was exceeded by one service center where the upper end
of the range caseload reached 21 during the third quarter of 1973. The objective
was exceeded by three service centers during the fourth quarter with the upper

ends of the caseload range reaching 21 in two centers and 25 in a third center.

To effect case staffings within three calendar weeks from the date each case

is assigned to a case manager. The formal case staffing process was implemented

Tor all clients assigned to case managers éfﬁér July 14, 1973. The study period
for assessing the staffing objective extends from July 15 through December 31. The
client staffing ponulation, i. e., tﬂe total number of clients eligible for staff-
ing, was identified by each service center based on each client's eligibility for
continued service by the Project. Clients assigned after December 10 were excluded
from current assessment, thus allowing 21 days from assignment to the end of the
calendar year. - |

Table 4 shows that 93 clients--82 percent of the client staffing population--
were staffed within calendar year 1973. Of these, 2k--21 percent--were staffed
within 21 days. The median number of days from assignhent to staffing was 3l.3~-
13 days more than thé objective.
Discussion

The hipghly significant reduction in repeat target offenses among 6lients
served by the CMCS Project is quite cncouqaging.‘ The reduction indiéates that a
significant modification of client behavior is being made in a relatively short
time»*thfee to six months. The fact that there were no significant reductions in
offenses classified in the "other!" catagory, when coupled with the significant
reduction of targef and other offenses underscores the pervading strength of the
target offense reduction. Whether or not the swift, but brief reduction in tar-
get offenses can be maintained over a longer period of time remains to be seen.

The significant reduction in the number of target offenses does not truly



constitute an assessment of the outcome objective as the comparison of repeat offen-
ses made against pre~service periods, utilizing each client as his own control,
ratﬁer than against a group of control clieﬁts. There are no data currently avail-~
able~~due to the insufficient number of control clients to comprise a study group--
to determine whether or not the significant reduction in target offenses would hold
up in comparison to‘a control group. |

The 23 percent shortfall from the objective to serve 500 clients durihg the
calendar ‘year may be attributed to differences between the estimated size of the
client population v. the actual number of clfents who qualified for service under
the technical admission criteria. A rigorous case review and assignment process
was initiated in January of 1973 to assure that o1l eligible clients were assigned
to the project. i

Caseloads were held at the mzotimum of 20 clients per case manug;r throughout
most of the calendar year. It was only during the fourth quarter that caseloads
exceeded the.maximuﬁ in three service centers. The deviation from the caseload
objective is most pronounced in the Southeast Service Center where the median case;
load was 2l. Median caseload sizes in the remaining three service centers are
well within the objectives of 20 clients per case manager. Exceeding the caseload
objective is a positive rather than a negative sign, ag it indicates alcommitment
to the provision of continued service rather than an adherence to an objective
which could constrain or in some instances prematurely terminate service. Case-
loads should not, however, be allowed to gubstantially cxceed the objective as the
intensity of service would then be diluted.

Case staffings were not yet conducted for 18 percent of the 1973 client staff-
ing population. The most prevalent reason was simply a shortfall of the amount
of time rcquired to conduct staffing v. the influx of clients to staff. Another
reason is that several clients disappeared and could not be located for staffing
purposes. Another factor that delays the case staffing is the amount of time re-

quired for pre-staflfing investigation.
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Study Group
Six Months
(N = 30)

Offense:

Target

Other

Target & Qther

Status

Three Months
(N = 60)

Offense:

Target
Other
Target & Other

Status

*Significant at the .00l level, two-tail test.

Means, Standard Devietions (SD) and
t values for Differences between

Offenses Before and During Service

by Study Group

Before Service.

Mean

1.20

.83

Y

1.45

.27

Table 1

1.11
1.16

.9k

During Service

Mean

50
.70

1.20

.10

25

.22

1.74
' 2.33

1.47

.90

.63

.76

et

11.10%*

10.11*

v.l8

11.85+%
1.06
9.39*

1.17
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Quarter Ended:

1

oy
N

Harc
dune 30
Sept. 30
Dec. 3L

A1l Centers

. Yean per Quarter

Table 2

Clients Assigned by Service Center by Quarter

y

(1973)

S. E. N. . Albina North Total Percen_ta
29 NA - 53 35 117 -6

39 A 38 17 o -2 '-
23 22 18 '20 83" R

33 19 21 17 0 . -28

124 ca 1% 89 38k -23

31 20%" 33 .22 NA NA

-

®Deviation from objective to serve 125 clients per quarter.

1
“Mean based on three centers.

C; ‘ ,
Mean based on two gquarters.

Mean
per

Center

22

NA



) "I" Tabl;!ll' : "Ii'

Cases Carried per Month within Quarter and Service Center

(1973)
Southeast Northeast Albina v North
Quarter Ended:  Range Median Hean Range Median Mean Range Median Mean . Ran}ge ~ Median | Mean
March 31 (2-9 5.7 5 NA NA NA (2 - 1) 7 7 (1-12) 7.2 7
June 30 (10 - 16) 1.5  1b4 om NA NA (3 -17) 12.5 1 (11 - 17) 15 1L
Sept. 30 §16 - 20) 17.5 18 (b -6 4.8 5 (6 - 20) 16.2 | 15 (6 - 21) 16.7 15
Dec. 31 17 - 25) 21 21 (7-11) 9.5 9  G3-2v) 187 18 (2- 21) 17.5 17

-




Table U4

Client Staffing Data by Serwice Center

. ‘ Clients Clients Staffed

Service Client Staffing Staffed Within 21 Days
Center " Population _I\i : Percent _I\_I_ Percent
Southeast | 25 20 80 oy 16
Northeast , 36 30 83 1 3
Albina ' ‘ 2h 16 67 L 17
North ’ 29 27 93 15 52

" Total 11k 93 82 24 21

L1
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-1 Process Objectives: 1. To initiate service delivery to 125 clients per
quarter. 2. Caseloads not to exceed 20 per case manager. 3. To effect LEVEL
case staffings within three calendar weeks from date each case is as- 23
ST‘ ened ta a case manager —
' cY 73 cY 7L
SCALE| Actual Q! Q2 Q3 Q4 Est. SRR
[ ' Plan 500 L&:' ‘ﬂ fi;’é
el
Actual . - MR
- 100 S 4 e
, e R
MEASUREMENT . 300 ‘ S e
UN[T : o i//// #~ g /”/‘/ /l/ ‘E’“{“"ﬂ)sﬂ
PN A I
Number of clients 200 ‘ ;;/, A SRREUNY
assigned (see table A o | P Fy
3 for more, detail) 100 B G NP R gwij%
ya C R ,’/ ) \vf"iﬂn‘ﬁu
A v T By
PLAN
INCREMENTAL 125 125 125 125
ACTUAL 117 gl 83 90
CUMULATIVE PLAN 250 2375 500 500
(TOTAL) ACTUAL 211 | 29k 384
*graphed 100
; ‘Plan -
~ Actual &
MEASUREMENT
UNIT ' 50
Percent of total case-
loads exceding 20 per CM
(See Table 4 for more 25
detail) 10%
Note:--Numbers in () show : e
lgst. & smallest c. loadsO »ﬁmg%q- ‘
| PLAN 0% 0% 0% 0%
NCREMENTAL sy ey
! ACTUAL (1-12) | =19 | (=20 | (7-25) A
CUMULATIVE | PLAN f‘?’w“’f"
(TOTAL). ACTUAL Tae
: . [ 100 4 ”"‘:::““3
’ Plan 80 ' Sk
Actual 24 (21%) of 1ph client
MEASUREMENT » 60 , staffing popuiation
UNIT (Mediah numbet of dats =
“Percent of clients Lo 3h4.3) . N
staffed within 21 ‘
days from assignment 20 . R :
(Sece Table 5 for ‘ S
more detail) A e
O K . - "“ig! 1{%
PLAN
INCREMENTAL : 100%
ACTUAL 21%
CUMULATIVE PLAN hplicable
(TOTAL) ACTUAL yplicable
K] ) PMS-E23 {2-1-72)
Addendum to Case Management Corrections Services Evaluation Report # 1,

OLEC Teb. 8 197“.
g A RO “/t,v’l'y,,:..':r“f.‘. T R R ey T Y S P AL e
RN 3 *'";vr‘ "‘6 . T ‘;, ; ,:,A.{,,M ww\,s 3
Tl X {rsakey
S tidin 1 ":"r/t“ml A {
et U INAR s i B O

1“" 5{ ’

_,\m

AL
's\'i' t.,; w,,:}.f okl

‘;fA , 3 3
e Al
b




aa

Case Management Corrections Services Project _
Evaluation Report No. 2
Oregon Law Enforcement Counéil
State of Oregon
June 1974

Clinton Goff, Ph.D.
Evaluation Supervisor, OLEC

Duane Brown, Researcher, PARD .

Diana Gray, OLEC Researcher

This report was jointly produced by the Oregon Law Enforcement Council
Evaluation Unit and the Multnomah County Department of Human Services
Office of Program Analysis, Research, and Design (PARD).

-y




Portland High Impact Crime Reduction Program
' : Case Management Corrections Services Project
Evaluation ReportvNumber Two
Oregon Law Enforcement Council
| State of Oregon

June -~ 1974

Abstract--Significant reductions in the number of sub-
stantiated target offenses were obtained with two groups of
project clients--one group with six months service and one
with three months service. The number of substantiated tar-
get offenses in the six-month service group was reduced from
a total of 36 during the six months immediately preceding
each client's entry into the project to 8 during the first
six months of service by the project--a 77.7 percent reduction.
The reduction was statistically significant. '

The project initiated correctional services to 91 c¢li-~
ents--72.8 percent of the quarterly 125-client objective.

The objective to maintain service caseloads at not more than
‘ twenty clients per case manager was exceeded by thirty-seven
percent of the caseloads. The objective to effect case
staffings within three calendar weeks was met for three per-
cent of the staffing population for the reporting quarter.

Proposed project outcome objective. The Case Management Program is

expected to have both short-term and long-term effects on.the behavior of
the clients served. The short-term effects refer to the impact on client's
behavior while they are under program supervision, while long-term effects
’refer to clients' behavior after they have left the project.

‘ The short-term outcome objective i; to reduce £he number of repeat
target offenses among'clients served by two percent at the enq'of the first
action year, by five percent at the end of the second action year, and by

' ‘ nine percent at the end of the third action year compared to these clients'

baseline target offense behavior.

‘ © The long-~term objective is to reduce the number of repeat target offenses,



¢ . -

measured one year after the termination of the project, amongbcliéntsvservéd
by the program compared to a control group of clients served by the regulaf
juvenile court probation services such that the differences in the outcome
for the two groups is greater than what could be eiplained by chance variation.
The above revision in Case Management outcome objectives has Been pro-
posed to the Portland High Impact Planning office, the Region X office, and
the.Case Management Project. All were in agreement to revise the outcome
objectives as stated above, and written approval'was received from Region X.on

June 5, 1974.

Units of measure. The unit of measure is comprised of target, status

and other offenses as substantiated by the Multnomah County Juvenile Court.

Significance of measure. The true incidence of offenses committed by

project clientele is unknown. The first official indication of such offenses
comes primarily via their contact with law enforcement agencies. The néxt
level of indication is via official notification to the juvenile court of an
alleged law violation. The unit of measure employed herein requires that

the alleged law violation be substantiated.

Definitions of terms. Offense--1) "Reason for Referral' as noted on the

Face Sheet for charges handled without a court hearing, and 2) "Violations of
the Law" on the Order and Disposition/Petition Form for charges with a formai
court hearing.

Target offense--burglary, robbery, assault (including menacing with a
weapon), homicide and rape. '

Status offense~-truancy, runaway, beyond parental control, MIP alcchol

and curfew.

¢



Other offense--all offenses, excluding the above, applicable to jﬁveniies
and adui;s (offenses were coded in‘accordance with Oreé;n Revised Statutes).

Substantiated offense--offenses are "substantiated" either by admission
of the juvenile when there is no formal court hearing or by the findings of
a formal court hearing. ’

Study groups-—offense data are reporfed for two study groups. The six-
month study group was comprised of 30 clients~—ail had received six months of
project service. The three-month study group was comprised of 60 clients--all
had received three months of project service. There were three girls in eaéh
stﬁay group--~the rest were boyé.

Study periods--equivalent time periods before and during service. Offenses
were counted within both study pericds for each study group,.e.g. in the six-
month study group  offenses which occurred during the six months prior to ser-~
vice were compared with offenses which occurred during ﬁhe first six months of

service.

Reporting system. The offense data were collected as part of the ongoing -

data collection effort. All data were collected from the Face Sheet and the
Order and Disposition/Petition Form which are retained in the juvenile's. case
file. Reliability among four data collectors, expressed as percentage of
agreement in coding offenses on a sample of cases, was 69.8 percent.

Objective assessment. Figure 1 (p. 9) shows the number and percent dif-

ference in target offenses before and during service for both gtudy groups.
The number of substantiated target offeﬁses in the six-month study group was
reduced from a total of 36 during the six months immediately preceding each
client's entry into the project to 8 during the first six months of servicg by
the project--a reduction of ?77.7 percent. Similarly, in the three~month

study group, the number of target offenses substantiated during the three
months prior to service was reduced from a total of 58 to 6 during the first

three months of service--a reduction of 89.6 percent. Thus, the reduction of

>
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substantiated térget offenses greatly exceeded the two percent objective.

In part, the large percentage reduction is a function of the small number

‘of clients included in the study groups.. Nevertheless, it is apparent thét
the project is making a gubstantial short-térm impact by reducing the number.
of repeat target offenses.

Data analysis. Logarithmic transformation was applied to the offense

data. Such transformation is recommended to avoid values of.X (number of
substantiated offenses in this situation) close to zero and to normalize the
distribution (Weiner, 1971). The data were then analyzed via the E;fest for
reléted means to determine whether the differences in the number of offenses
before and during service were large enough to be statistically significant
and thus not due to chance: ;

Table 1 (p. 11) summarizes the data analysis for both study groups.
Reductions in target offenses were statistically significant in both study
groups. (Target offense reductions wefe also significant when the t-test was
applied to the actual number (without transformation) of substantiated offenses.) ..
When other offenses were combined with target offenses, the statistical sig-
nificance was maintained for both study groups.

Table 2 (p. 12) summarizes the percent of clients by type of offense. In
the six-month study group (30 clients), 77 percent (23 clients) exhibited no
%arget offenses during service; 20 percent (6 clients) exhibited one target
‘offense during service; and 3 percent (1 client) exhibited two target offenses
during the first six months of service. "In the three-month study group (60
clients), 92. percent (55 c;ients) exhibited no tdrget offenses during.service;
7 percent (4 clients) exhibited one target offeﬁse during servicej and 2 per-
cent (1 client) exhibited two offenses during service.

Operating program objective 1. To initiate correctional services to 125

clients per quarter.

Unit of measure. The unit of measure is the number of clients assigned

L




to the project for the reporting quarter--expressed as a percentage of 125.

Significance of measure. Correctional services are initiated to all

clients assigned to the project.

Reporting system. Each juvenile service center reports the number of new
assignments (line 03 on CMCS Form # 3) to the evaluation unit on a monthly
basis. Form # 3 is then summarized for the project on CMCS Form # 4.

Objective assessment. Figure 2 shows that 91 clients were assigned to

the proj;ct during the reporting quarter--72.8 percent of the 125-client ob-
jective. The 27.2 percent shortfall in attainment of objective one was due

to é'less—than—predicted number of youths meeting project-service criteria.

The project did initiate service delivery to all clients who met the cfiteria~-
excluding those (one out of six) who were assigned to the control group. See
Table 3 (p. 13) for more detail.

Operating progfam objective 2. To maintain service caseloads at a level

not to exceed 20 clients per case manager.

Unit of measure. Percent of total caseloads which exceeded twenty clients

per case managere.

Definition of terms. The number of clients in each caseload is determined

monthly as follows: Total cases carried = (number of cases‘carried forward
from the previous month) + (newly assigned cases) + (cases transferred from
another case manager).
Mode--unit of measure (caseload size) which appeared most frequently.
Median-~the value that separates all the cases in a ranked distribution
into halves.

Reporting system. Each juvenile service center reports the total cases

v

carried (line 06 CMCS Form # 3) to the evaluation unit on a monthly basis.

Objective assessment. TFigure 2 shows that 37 percent of the caseloads

exceeded 20 clients per case manager. Of the 17 caseloads served by the pro-

ject, nine caseloads exceeded 20 clients per case manager in January, three

s




caseloads exceeded 20 clients in February, and seven caseloads exceeded 20
clients in March. For more detail, see Table U (p; 14) which shows that the
caseload objective was not met in three of the four juvenile service qenters.
The highest caseloads were in the Southeast center whére the'largest caseload
had 28 cases, thé median number of cases carried per case manager was 23, and
‘the mode was 2k. |

Caseloads exceeded the objective of 20 clients per case‘manager even
though new assignments were 27 percent less than predicted because the actual
length of service is longer than the projected eight-month average, as.planﬁed
when .the two objectives were stated.

The above operating program objectives are reasonable only if the average-
per-client service period is about eight months. However, sihce many clients

have been receiving more than eight months service, objectives one .and two

[y

are in conflict., Both cannot be maintained while service periods longer than
eight months are indicated and provided. Rather than expand the service area
and cut short the length of service in effort to meet objectives one and two,
objective number one should be modified as follows:

To initiate delivery of corrections services to all juvenile
qlients meeting project service criteria in accordance with client
service needs as indicated at case staffings.

(Length of service would be determined on an as-needed basis for each client.)
Objective number two should be maintained as stated in the project ap-
plication. .
If the conflict in.objectives is resolved as recommended above, length
of service data will then be available as an independent varigple against

which performance on outcome measures may be compared.

Operating program objective 3. To effect case staffings within three
calendar weeks from the date each case is assigned to a case maﬁager.

Unit of measure. Percent of clients staffed within twenty-one days from
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date of assignment to a case manager.

Definition of terms. Study period--December 11, 1973 through March 31,
197k, '

Current staffing poﬁﬁlation-—All clients assigned frgm December 11, 1973
through February'28, 1974, and deemed eligible for staffing by project staff.
(Bligibility Qas determined by estimating client probability for continued
project service.) )

Previous staffing population--All clients assigned from July 15, 1973
through December 10,>1973 and deemed eligible for staffing as defined above.

Reporting system. Date of client assignment and date of case staffing

are acquired as part of routine data collection (CMCS Forms 6.0-1 and 6.1-1).
Eligibility for continued service was determined by interview with project
personnel.

Objective assessment. The first assessment of this objective indicated

that case staffings had not been conducted for 21 ciients——lB percent of the
previous staffing population (OLEC, Feb. 8, 1974). Table 5 shows that of the
previous staffing population, 18 clients (86 percent) were staffed during the
reporting quarter. None of ,the clients carried forward from the previous
staffing population was staffed within 21 days from the date of assignment.
The median number of days from assignment'to stafiing was b64.5-~about 4z days
more than the objective.

Figure 2 shows that three percent (2 clients) of the current staffing
‘pOpulation were staffed within 21 days.' Table 5 shows that 55 percent (37
clients) of the client staffing population—~@ere staffed by March 31, 1974.
The median number of days from assignment to staffing was 40.}7«19 days more

than the objective.




Project implementation plans called for services of the staffing team
leader for 16 hours per week--208 hours per quartéf or about one-and-one
half hours per client. During the reporting quarter a total of 191 hqurs
was spent to staff 62 clients-~three hours per client. Efforts taken to
reduce the numbef'of hours to staff a client include 1) transferring con-
struction of the ggal—attainment scales from the staffing team léader fo the
case manager (currently the team leader reviews the scales, Qﬁich are con-
structed by case managers working directly with the client), and 2) trans-
ferring perusal and summary of salient social information contained in case
files from the staffing team leadér to case managers. One reason the objective
was not met for 97 pércent of the client staffing population is that it has
been taking on the average three hours per client, instead of'the planned
one-and-one half hours per client.

Upon receipt of this aséessment data, the following procedures were
implemented by the project to underscore the high priority of the case staff-
ing objective and to increase the level of attainment for this objective:

1) Clients are now scheduled for staffing when assigned to the case manager
(scheduled date not to exceed twenty-one days from date of assignment). 2) A
roster of clients not staffed within 21 days--with the reason why the client
was not staffed and a new date on which the staffing is scheduled--is sent
to the Project Director weekly.
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Table 1

- Means, Standard Deviations (SD) and
. t values for Differentes between
Offenses Before and During Service

by Study Group

' Study Group Before Service During Service
Six Months Mean SD Mean SD t
(N = 20)
Offense:
Target 1.20 .55 270 .52 9.22%
Other U3 .63 .23 .63 1.6k
| Target & Other 1.64 .93 .50 . 97 7.27%
. Status .23 .63 B v L6 b1
Three Months
(N = 60)
Offense:
Target .97 .52 .10 .35 10.95*
Other ' .22 .52 .13 A3 1.07
Target & Other 1.18 .79 .23 .62 9.08*
Status .18 . 5k , .15 .61 .67

Note: t values based on logarithmically transformed scores; means and standard
deviations based on original number of substantiated offenses.

*Significant at the .00l level, one-tail test. .
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Table 2

LS

. Number and Percent of Clients by Number and Type of Offense

by Study Period and Group

Study Group ) Study Period
Six Months Before Service During Service
(N = 30)
Offenses 0 1 2. 3+ 0 1 2 Bt
Clients % % % % % % % %

Offense Category:

Target 3 77 17 3 7 20 3 0

‘ Other 63 30 7 0 87 3 10 0
‘ © Status 83 13 0 3 87 10 . 3 0

Three Months
(N = 60)

Offense Category:

Target , 13 78 7 2 92 72 0

\
Other 83 12 5 0 92 5 3 0
Status 87 10 2 2. | 9 5 2 2
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Month

January

b
1]

bruary

{arch

Quarter Total

Mean per Month

A
-

Table 3

Ty

Clients Assigned to Project by Service Center by Month

10

21

39

13

(First Quarter of 1974)

10

17 -

[¥S

A

16

N

North Total
6 30
6 2k
7 37
;9 a1
6 30

Mean
per

Center

A

23

"NA
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' Range

Median

Mode

Mean

Table L4

Cases Carried by Service Center for Reporting Quarter
(First Quarter of 1974)

Southeast Northeast Albina . North

12 - 28 13 - 17 o 19 - 2k | 14-.23h
23.0 . 15.8 ? 20.3 18.1

| .Zh : 16 ) 20 | 18 ‘

22.0 ‘ 15.3 21.1 18.2°
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Table 5

Client Staffing Data by Service Center
. (1973 and First Quarter of 1974)

v Days from Assignmen% , Clients Staffed
Service Client Staffing Clients Staffed to Staffing . within 21 days
Centers Pepulation : N Dercent Range Median N Percent
. ' R A - -
Carry-overs
frem 1973: -
Southeast 5 5 100 39 - 66 s5bk.5 0 0
Northeast 8 7 88 : 58 - 100 67.8 . 0 6]
Albina 6 L 67 8% - 151 - 104.5 ’ .0 0
North 2 2 100 52 - 59 5.5 o 0
A1l Centers 21 18 . 8 39 - 151 64.5 0 0
Reporting
Quarter:
Southeast . 2% ' 7 20 31 - 6k 55.7 0 0
Northeast 21 10 L8 29 - 120 59.5 0 . 0
Albina 11 8 73 22 - 62 29.5 0 0
North .12 12 100 14 - 46 33.8 2 17

)
N
Q

All Centers 67 37 55 S 1 40,3 2 3
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