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INTRODUCrrON 

This is a definitive report on progress which the 
Mecklenburg Youth Services Bureau made toward achieving 
its neasurable goals and objectives during the pericd 
July 1, 1975 through June 30, 1976. This report has 
been prepared for the purpose of providing the M::c1<len
burg County Board of Conmissioners, Mecklenburg Youth 
Services Action Board, and others with infonnation they 
can use to evaluate the efficacy of the YSB. This decu
rrent also enumerates measurable goals, Objectives and 
managerrent irrlicators established by the YSB for the 
1976-77 fiscal year. 
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SUMMARY OF REPORI' 

During the 1975-76 fiscal year, the Youth Services Bureau (YSB) implemented 
direct services to youth and youth service development programs for the pur
poses of diverting a significant number of children from the juvenile cou!::,t 
and oorrectional institutions to needed services and aiding the Youth Sa-vices 
Action Board (YSAB) to identify, implement, coordinate and monitor juvenile 
delinquency prevention and treatment services. 

The YSB Direct Services to Youth program provided either intensive counseling 
and casemrk services (153) or intervention and referral services (144) to 
297 cirildren during 1975-76. Ages of children served ranged from seven to 17. 
Fifty-six percent (56%) of these children were males, 44% females, 54% white 
and 46% black. Two hundred and eighty-six (286) of those children served 
were either in vol ved or on the verge of becoming involved in the juvenile court 
and/or a correctional ins,titution because they had been truan'b fran school, or 
had run away from hOJ:re or were alleged to be out of the control of "parents or 
school personnel. Eleven (11) children were referred to the YSB because they 
were alleged to have cormni tted delin:;Iuent acts. Referral sources included 
schools, parents, Juvenile Court Intake Counselors, police, Juvenile Court 
Counselors, youth serving agencies, self-referrals and attorneys. 

Ninety-two percent (92%) or 272 of the 297 children furnished either intensive 
counseling and casework or ll1tervention and referral services were classified as 
"pre-petition" because they did not have a juvenile petition filed against them 
alleging the cormnission of an undisciplined or delinquent act prior to their re
ferral to the YSB. Eight percent (8%) or 25 of these 297 children \\ere classi
fied as "post-petition" because they had a juvenile petition filed against them 
alleging an undisciplined or delinquent act before their referral to the YSB. 
Juvenile Court records d~nt that 218 or 80% of the 272 "pre-petib.on" chil
dren served did not have a juvenile petition filed against them alleging the 
commission of an undisciplined or delinquent act between the date of their re
ferral to the YSB and June 30, 1976. TwLnty-one (21) or 84% of the "post
petition" children served did not have an additional juvenile petition filed 
against them during this same tine period for allegedly committing one of the 
aforesaid acts. Juvenile Court records also show that 296 or 99.6% of the 297 
children served had not been incarcerated in a juvenile correctional institution 
between the date of their referral to the YSB and June 30, 1976. 

Youth Services Bureau Counselors maintained caseloads generally not surpassing 
10 children and provided intensive counseling and casework services to each child 
served for a period not exceeding 3.5 months. Each child furnished intensive 
services received an average of 2.95 horne visits or school visits or individual 
counseling sessions per week. Sixty-eight percent (68%) of th::>s~ children pro
vided intensive services were referred to other human service agencies during 
their participation with the YSB. Seventy-four (74) YSB Consumer' Evaluation 
Reports were received from parents and school personnel concerning YSB intensive 
services delivered to their children and students. Three (3) or six month YSB 
Follow-Up Reports were obtained on 61 or 94% of the 65 children to whan YSB ser
vices were terminated before April 1, 1976. 
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Fifty two (52) YSB Parent Develq::ment Classes were attended by 283 parents 
during 1975-76. 

The YSB Youth Service Developnent prog-ram emphasized providing staff and tech
nical assistance services to the Youth Services Action Board and seven service 
area camnittees of the Youth Services Professional lrlvisory Carrnittee, fur
nishing training services to youth serving agency personnel, recruiting and 
coordinating the-efforts of YSB volunteers, disseminati.'I1g infonuation to the 
canmuni ty and government about services roth available for children and needed 
by children who were ei ther involved in or- were potential referrals to the 
juvenile justice system and identifying and maintaining liaisons at key youth 
serving agencies in order to augment the chances YSB clients would gain access 
to services offered by these agencies. 

Juvenile Court records were checked to detennine the number and percentage of 
the 362 children provided either YSB intensive counseling and casework services 
or inte:rvention and referral services during 1974-75 'Who had beco:rre involved in 
either the juvenile court or a juvenile correctional institution as of June 30, 
1976. Juvenile Court records provided the following info:r:mation concerning 
these children: 

1. Seventy-two percen.t (72%) or 219 of the 306 "pre-petition" children 
furnished these services during 1974-75 did not have a juvenile pet
i tion filed against them between the date of their referral to the 
YSB and June 30, 1976. 

2. Ninety-£our percent (94%) or 339 of the 362 "pre-petition" and "post
petition" children delivered these services during 1974-75 had. not 
been incarcerated in a juven.ile correctional institu·tion between 
the date of their referral to the YSB and June 30, 1976. 
(Note: The t:ime period between the dates the aforesaid children 

were referred to the YSB and June 30, 1976 ranged from 12 to 27 
nonths. ) 

Elements of direct services to youth and youth servire development programs 
which will be offered by the YSB during 1976-77 include: 

1. Intervention and Referral Services 
2 . Intensive Counseling and Casework Services 
3. Parent Devel0f11Ent Classes 
4. Staff and Technical Assistance Services for the YSAB and YSPAC 

Service Area Ccmni ttees 
5. Training Services for Youth Serving Agency Personnel 
6. Volunteer Services for YSB Clients 
7. Public Infonuation Concerning Services Available for Children in 

Charlotte and Mecklenburg County and Services Needed by Children 
Served by the YSB ernd Juvenile Court. 
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PR)GRESS MADE 'I'0iVARD THE ACHIEVEMENT OF MEASURABLE 
GOALS AND OBJECrIVES SEl' BY THE MECKLElNBDro YOUTH SERVICES BUREAU 

FOR THE PERIOD JULY 1, 1975 THroUGH JUNE 30, 1976 

IXlring the 1975-76 fiscal year, the Youth Services Bureau (YSB) , 
an agency of county government, sought to assist the Charlotte and Meck
lenburg County CClIIm.ll1ity and goverrnnent to divert a significant mmiber 
of children fran the juvenile court and correctional institutions to 
needed services and to aid the Youth Services Action Board (YSAB) to iden
tify, implement, coordinate and monitor juvenile delinquency prevention 
and treatrrent services. 

During this period, the YSB had a staff consisting of a director, youth 
service developnent coordinator, direct services to youth coordinator, intake 
counselor, five counselors and a secretary. It should be noted that during 
the first six rronths of 1975-76, one of the counselors directed her efforts 
tavard assisting the Y8B to accanplish those objectives set for its· youth ser
vice developnent prog-rami however, five counselors delivered intensive coun
seling and casework services to children the last six nonth.s of 1975-76. 

All professional staff :rrembers possessed Master's Degrees in either 
Counseling and Guidanre (5), Clinical Psychology (2), Special Education (1) 
or Social Work (1), and had experience working with children prior to being 
employed by the YSB. 

Prog-ram: Direct Services To Youth 

Goal: 

To provide intensive counseling and casework services or 
intervention and referral services to a minimum of 400 
children during the 1975-76 fiscal year. Those children served 
will either be involved or on the verge of becoming invol-
ved in the juvenile justice system because they have been 
truant fran school and/or have run away from ha:re and/or 
have exhibited unacceptable behavior at hare and/or school. 

Managerrent Indicator: 

Number of children provided intensive counseling and case
work and intervention and referral services. 

Prog-ress: 

Intensive counseling and casework and intervention and re
ferral services were delivered to 297 children during 1975-76. 
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The referral source, legal status, behavioral classification, 
age, sex and race of all children furnished the foregoing 
services during 1975-76 were as follows: 

Referral Source 

Schools 104 (35%) 
Juvenile Court Intake Counselors 
Parents 

51 
68 

(17%) 
(23%) 

Juvenile Court Counselors 
Police 

23 
26 

( 8%) 
( 9%) 

Youth Serving Agencies 
Self 

22 
2 

( 7%) 
(.7%) 

Attorney 1 (.3%) 

7: 
8: 
9: 

10: 
11: 
12: 
13: 
14: 
15: 
16: 
17: 

Total: 

1 

2 

Total: 297 (100%) 

~ Sex 

4 
6 
8 
6 

12 
19 
54 
79 
79 
26 

4 

297 

(1. 5%) Male 167 (56%) 
(2%) Female 130 (44%) 
(3%) 
(2%) Total: 297 (100%) 
(4%) 
(6%) 

(18%) Race 
(26.5%) 
(26.5%) caucasian 161 (:'4%) 

(9%) 
(1. 5%) 

Negro 136 (46%) 

(100%) Total: 297 (100%) 

Legal Classification 

P t' , 1 272 (92%) Pre- e ltlon 
Post-Petition2 25 ( 8%) 

Total 297 (100%) 

A child was given a "pre-petition" legal classification if he 
did not have a juvenile petition filed against him for ccmnitting 
an undisciplined or delinquent act prior to his referral to the 
YSB., A child who had a juvenile petition filed against him prior 
to his referral to the YSB, but who was not under the supervision 
of the court was classified as a "pre-petition" child. 
A ch~ld was given a "post-petition" legal classification if he had 
a juvenile petition filed against him for camnitting an undisciplined 
or delinquent act prior to his referral to the YSB. 
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Behavioral Classification 

, 

Truant, Ungovernable at School 
Truant, Ungovernable at Hate 

64 (21.5%) 
~; ( 2%) 

31 (10.5%) 
Truant, Ungovernable a"4 School and Hane 
Ungovernable at schogl 
Ungovernable at Horre 

9 ( 3%) 
20 ( 6.5%) 
55 (18.5%) 
26 ( 8.5%) 
30 (10%) 

Ungovernable at School and Home 
Runaway6 
Runaway, Ungovernable at School 
Runaway, Ungovernable at Horre 

2 ( .7%) 
19 ( 6%) 

5 ( 2%) Runaway, Ungovernable at School and Hane 
R1.maway, Truant 1 ( .3%) 

o ( 0%) Runaway, Truant, Ungovernable at School 
Runaway, Truant, Ungovernable at P.are 8 ( 3%) 
Runaway, Truant, Ungovernable at School and Harne 
pre-Delinquent7 

4 ( 1.5%) 
7 ( 2.5%) 
1 ( '.3%) .. 
1 ( .3%) 
1 ( .3%) 
4 ( 1.5%) 
2 ( .7%) 
1 ( .3%) 

Pre-Delinquent, Ungovernable at Hate 
Pre-Delinquent, Ungovernable at School and Harne 
Pre-De linqgent , Runaway, Ungovernable at Horre 
Delinquent8 
Delinquent, Truant 
Delim1uent, Ungovernable at Harne 

3 

4 

5 

6 

7 

8 

Total 297 (100%) 
Truant - Any child referred to the YSB who was absent fran school, 
without sufficient reason, in excess of thirty pE"..rcent (30%) of 
the days school was in session prior to his referral to the YSB was 
classified as a "truant". A child who was absent from school because 
he had run away from horre ,but who attended school regularly when he 
was at hate was not classified as a "truant". 
Ungovernable at School - Any child referred to the YSB who prior to his 
referral to the YSB was regularly sent to the school office for disciplinary 
reasons (e.g., fighting) was classified as "ungovernable at school". 
Ungovernable at Harne - Any child referred to the YSB ~no prior to his re
f~rral to the YSB engaged in activities which were both specifically for
bldden by his parents and which constituted grounds for an undisciplined 
petition being signed against him (e. q ., caning in at late hours or staving 
away from hane overnight without the consent of his parents) was classil..:r:ed 
as "ungovernable at hane". 
Runaway - Any child referred to the YSB who prior to his referral to the YSB 
left his home setting for an extended period of time (2 or 3 days) without 
the consent of his parents was classified as a "runaway". 
P~e-Delinquent - Any child referred to t~e YSB because he had allegedly c~ 
rnltted a delinquent act, but who prior to his referral to the YSB did not 
have a juvenile petition signed against him for canmitting that act was 
classified as a "pre-delinquent" child. 
Delinquent - Any child referred to the YSB who had corrmittsrl a delinquent 
act, and who prior to his referral to the YSB had a juvenile petition 
signed against him for allegedly cammitting that ac~ was classified as 
a "delinquent" child. 
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Subprogram: Intensive Counseling and casework Services - (This service 
emphasized diagnosing specific factors directly related 

Objective: 

to a ch:: Ld' s ineffective l::lehavior, referring a child and/or 
his parents to needed services, teaching parents specific 
skills which they could use to improve the behavior of their 
child, reing accessible to children, parents and school per
sormel 24 hours a day, seven days a week and delivering a mini
mum of three home visits or school visits or individual coun
seling sessions per weal( to all children served. These services 
were delivered in home and school settings at times convenient 
for clients. 

'Ib provide intensive counseling and casework services to a :minimum 
of 160 children. 

Managerrent Indicator: 

Number of children furnished intensive counseling and casework 
services. 

Progress~ 

Intensive counseling and casework services were delivered to 153 
children. 

Objective: 

To deliver a. minimum of three hone visits, or school visits or in
dividual counseling sessions per week to all children who receive 
intensive counseling and casework services. 

Management Indicator: 

Average number of hours of horne visits, or school visits or individual 
counseling sessions which W3re delivered per w~ to children who 
received intensive counseling and caseworkservioes. 

Progress: 

Data obtained on 114 of the 153 children who were provided intensive 
counseling and casework services indicated that an average of 2 .. 95 
hone visits, or school visits or individual counseling sessions per 
week were delivered to each of these children during his/her involve
mc:n'~ with the YSB. This f'lllgure was carputed by dividing the num'ber (4,:nO) 
of hone visits, school visits and individual counseling sessions de
livered to these 114 children by the number (1,482) of weeks which 
these children were provided intensive services. 

Nurrerous other direct and indirect services were furnished to these 
children and their parents. For exanple, YSB counselors rrade an 
average of 26 telephone calls to each child furnished intensive ser
vices. 
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Objective: 
. 

To playa role in diverting fran the juvenile court and cor
rectional institutions to needed services a minimum of 80% of 
all children who receive intensive counseling and casework services. 

Management Indicators: 

Nurrber and percentage of "pre-petition" children ~vho received inten
sive counseling and casework services in FY 75-76 who did not have a 
juvenile petition filed against them for committing an undisciplined 
OL delinquent act during the period between the date of their referral 
to the YSB and June 30, 1976. 

Nurrber and percentage of "pre-petition" children who received intensive 
counseling and casework services in FY 75-76 T.'lho l,.vere not incarcerated in 
a juvenile correctional institution during the period betwe~ the date 
of their referral tQ the YSB and June 30, 1976. ., 

Number and percentage of "post-petition" children who received inten
sive services and who were not incarcerated in a juvenile correctional 
insti tution during the period between the date of their referral to the 
YSB and June 30, 1976. 

Progress: 

One hundred and fifty-three (153) children received intensive counseling 
and casework services fram the YSB staff. One hundred and forty (140) 
or 92% of these 153 children were classified as "pre-petition" children 
because a juvenile petition had not been filed against them for carmi t- ' 
ting an undisciplined or delinquent act prior to their referral to the 
YSB. Thirteen (i3) or 8% of these children were classified as "post
petition" children because they had a juvenile petition filed against 
them for committing an undisciplined or delinquent act before their re
ferral to the YSB. 

JuveI}ile Court records indicate that 109 or 78% of the 140 "pre-petition" 
children served ·Clid not have a juvenile petition filed against them for 
camnitting an undisciplined or delmquent act as of June 30, 1976. 
These children were considered to be diverted from the juvenile court. 
Thirty one (31) or 22% of these 140 "pre-petition children did have 
juvenile petitions filed against them durinq their involvement with the 
YSB, 11 for undisciplined acts and 20 for delinquent acts. 

Nine (9) or 69% of the 13 "post-petition" children did not have another 
juvenile petition filed against them during the period between the date 
of their referral to the YSB and June 30, 1976. 

One hundred and fifty-three (153), or 100% of the 153 children provided 
intensive counseling and casework services wer8 not incarcerated in a 
juvenile correctional institution as of June 30 f 1976. These children 
were considered to be diverted fran juvenile correctional institutions. 
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Objective: 

To maintain a ratio of 1 counselor to 10 children to ensure that 
the counseling and casework services provided are in fact intensive, 
while not having a waiting list for intensive services exceeding 10 
children. 

Management Indicators: 

Average caseloads of YSB counselors providing intensive counseling 
and casework seIVices. 

Largest number of children on the YSB 'Waiting list to receive inten
sive counseling and casework seIVices. 

Progress: 

The case load of a YSB counselor generally did not exceed 10 children. 
One counselor was required to provide intensive counseling and case
work seIVices to 14 children for a brief period of tirre. The maximum 
number of children on the waiting list to receive YSB services was 
five. Children generally did not receive intensive counseling and 
casework seIVices for a period surpassing 3.5 rronths. 

Objective: 

To refer a minimum of 90% of all children who receive intensive 
counseling and casework services to other human service agencies 
during their participation with the YSB. 

Jl.1anagerrent Indicator: 

Number and percentage of children provided intensive counseling and 
casework seIVices who were referred to other human service agencies 
during their involvene.nt with the YSB. 

Progress: 

Data obtained on 114 children to whcm YSB services v.ere terminated 
before June 30, 1976 indicated that 78 or 68~ of tll.ose children pro
vided intensive seIVices were referred to other human seIVice agencies 
during their participation with the YSB. 

Objective: 

To prepare a o:roprehensi ve YSB Behavioral Evaluation Report on eac.'l-J. 
child who receives intensive counseling and casework services and 
distribute these reports to appropriate youth serving agency personnel. 
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Managerrent Indicator: 

Number of comprehensive YSB Behavioral Evaluation Reports pre
pared by YSB counselors and the number of these reports which 
were sent to youth serving agency p3rsonnel. 

Progress: 

A comprehensive YSB Behavioral Evaluation Report was prepared 
for all 114 children to whan YSB intensive counseling and casework 
seIVices were te:r:minated during 1975-76. When appropriate, these 
reports were forwarded to youth serving agency personnel (See 
Attachm2nt A -A Mecklenburg Youth SeIVices Bureau Confidential 
Behavioral Evaluation Report). 

Objective: 

To obtain a minimum of one YSB Consurrer Evaluation Report for 100% 
of all children who receive intensive coonseling and casework'ser
vices and who tenninate their participation with the YSB before 
July 1, 1976. 

Managarent Indicator: 

Nurrber of YSB Consurrer Evaluation Reports received fran persons 
whose children, or students or clients received intensive counseling 
and casework services and t.he number and percentage of c.hildren for 
whan these reports were received. 

Progress: 

Seventy-four (74) YSB Consumer Evaluation Reports were received 
concerning 46 or 40% of the 114 children to whom intensive services 
were terminated during 1975-76. 

Questions stated on YSB Consurrer Evaluation Reports and responses to 
these questions which were received fran parents, school personnel 
and youth serving agency personnel included: 

1. Has a YSB counselor been in contact with you each week?* 
Yes: 54 No: 15 N.A.*~ L 

2. Have you been able to reach the counselor when you needed to do .so? 
Yes: 63 No: 1 N.A.: JO 

3. Did tbecounselor provide you with inforID3.tion which has helped 
you to .improve the behavior of your child, student or client? 
Yes: 58 No: 4 N.A.: 12 

*It should be noted that YSB Counse19rs were not expected to maintain 
weekly contact with all persons who v.ere requested to corrplete con
sumer evaluation reports. 

**Not applicable or no answer 
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In addition to responding to the foregoing questions, the 74 persons who 
sent in CO!1SU.T£Er evaluation reports were also requested to make carments regar
ding YSB services. Following are a number of those carments made. 

Parent: II I want to express my grateful appreciation as the recipient of your 
services. First of all, the total program, including the evening ses
sions on modifying childhood behavior, was most beneficial. Secondly, 
the work that the counselor did with my son and our entire family was 
outstanding. The counselor has a unique quality about him in that he 
can remain professional enough to be a good counselor, and yet he can 
be warm enough to invite conplete honesty in dealing with problems. 
The services which your bureau offered carre at a very critical feriod in 
our lives. With your help, this crucial time was lessened by a large 
degree. our association with the counselor and with the Youth Services 
Bureau has made me realize the outstanding work that you do. HON fortu
nate for us that you were in existence." 

School Principal: IIWe were very fortunate to have had this counselor's help in 
dealing with a most difficult stulent. The counselor's patience and 
understanding of our problem coupled with his expertise in working with 
disruptive students enabled us to work together effectively as a team." 

School Principal: "YSB Counselor contacts have been helpful. Improved behavior 
has not cane about. The counselor's report reflects that fact. II 

Parent: "It is canforting to troubled parents, and to troubled teenagers, to knCM 
that interested, qualified r;eople are available to provide help. Coun
selors have been in touch with us weekly and W8re always available when 
we needed guidance. Through the excellent counseling of the Youth Services 
Bureau counselor, the relationship between the members of our farnily is 
much improved. We appreciate each other rnore, and we have a deer;er in
sight into each other's needs. Again, on behalf of our daughter and our 
family, we are grateful for the services which were so readily available 
through sympathetic and interested counselors." 

Teacher: liThe counselor was very conscientious. She visited TIe frequently I and we 
kept each other well inforned on this child's progress. The co:mselor was 
very instrumental in helping this child to becane more self-rehant and 
to attend school regularly." 

School Principal: liThe counselor was thorough and worked hard to change t.1'B behavior 
of this student. Due to the student's .imnaturi ty and other home problens, 
very little was accanplished. 1I 

School Principal: IIPlease accept our thanks for your excellent help. It was so 
good to have sareone to share the load in this case. We agree with your 
appraisal of the situation and your recomrendations. Thank you very much. II 

School Principal: IIYouth Services Bureau services offered to this child were excel-
- lent and they definitely helped us to work with her." 

School principal: "This student's hane situation was such that her school behavior 
did not improve much. She moved in with another relative. ImprovEment 
took place then. II 

11 

School Principal: "I ?In pleased with the Youth Servires Bureau's work with this 
child and others in our school this year. We are always receptive to 
outside resources, and we hope strongly to continue this relationship 
next year." 

School Counselor: "The counselor did an excellent job with this child. He has 
always been conscientious, cooperative and helpful with our joint efforts." 

Parent: "The counselor was okay in certain situations, but she didn't check on my 
daughter like I expected she was supposed to. She did an alright job con
cerning my child." 

School Principal: "This counselor was very cooperative in helping us understand the 
problems this child was experiencing. She helped open doors that other
wise would have remained unopened." 

School Principal! "Infornation provided by the counselor con~ing .this child r s 
hane situation has been very helpful in assisting us to better understand 
this child. n 

Counselor-Youth Serving Agency: liThe YSB Counselor furnished all information needed, 
but I regret to report that we were unable to make noticeable progress 
with this child. n 

School Principal: "The counselor worked very hard and enthusiastically in attempting 
to help this student. I had no trouble in getting into contact with him. 
He was usually here two or t.l-rree times a week and provided us helpful in
fonnation concerning this child." 

School Social Worker: "I think the counselor was most conscientious in rendering 
services to this child and visiting h:im at his school. II 

School Principal: "This child 'M:)uld follCM no suggestions to help himself. We do 
not feel we rrade significant prc:x.:rress with him during this school year. II 

School Principal: 
school. 

"Youth Services Bureau services have bee.l1 a great asset to our 
Counselors are always available when needed. II 

Teacher: "The counselor was most dedicated in his work. He was a very der;endable 
liaison between Ire as a teacher and this student. This child has a long 
way to go before he becanes a disciplined student, or even a concerned 
person, but he was greatly helfed by the counselor's efforts. At least 
the counselor helped this child stay out of potential trouble situations." 

Parent: ''We had to seek further help because our son is a hostile child. He has 
been assigned a court counselor. II 

School Counselor: "This child's school attendance improved sarrewhat. She, hCMever, 
did not have the motivation needed to improve greatly. The counselor was 
in contact weekly with Ire and more often with this child. Information was 
provided at appropriate tines." 

School Principal: "The counselor has done a carmendable job at this school. W= 
appreciate your hard work. " 
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School Principa.l: "The counselor was in close and regular contact with the 
student and the school. He was always accessible and ready to care to 
the school on call. We attempted to share information with each other. 
Also attempted were conferences with this child, his counselor, his 
guardian and his teachers. Certain SJ?3cific tasks were given this child. 
We are not aware that he was able to mike a catplete day having satisfac
torily canpleted his assigned tasks. As far as our efforts were concerned, 
as well as those of the counselor, v.;e feel that little was accomplished. 
We hope this child responds better in a new situation." 

School Counselor: "'lhis counselor worked extrerrely hard and is a thorough person. 
At no time did I find contact difficult, and follow-ups were made 
:irrmediately. " 

Parent: "I appreciate everything that the counselor did for IT!Y son. He is a very 
nice person, and I feel he did everything he could to help my child." 

Parent: "The counselor is a very wonderful person to have as a youth counselor. I 
would like to have her again if needed." 

Parent: "I think the Youth Services Bureau is a very good program. I appreciate your 
work with us. The counselor was in close contact with us and was always a
vailable when I called. He was always willing to help in any way that he 
could, and his assistance did bring sane needed changes. I'd like to express 
my appreciation to him and to your department for your help." 

Teacher: "The counselor was most helpful in assisting this child to get into the 
learning lab. The child seerred to WJrk better in that situation." 

School Social Worker: "The counselor offered regular and effective counseling to 
the school personnel and to the child. She is most dependable and is a 
kind, caring person. It was a pleasure to work with her. II 

School Counselor: "The counselor was in close and constant contact with this child. 
He made frequent visits to see him. At tiIres, the counselor visited this 
child two or three tirres a week. It was easy for ID9 to reach the counselor 
when I needed to. He was always very punctual about returning my telephone 
calls to him. Much inforrration was provided which helped the school provide 
an opportunity for this child to improve his behavior in class and with 
students. We appreciate the interest and concern the counselor had for 
this child and his adjustment to school." 

. 
Parent: "We found the counselor's services very helpful. She helped us through a 

great deal and was always available when needed. 11 

Parent: "We have the highest esteem for the YSB counselor. His conduct was above 
reproach. He was always pleasant in his manner, and many nights when we 
knew he was tired, we noticed that he never faltered. For these reasons, 
v.;e believed in him and learned many helpful ways to deal with our prob
lems. His services to us v.;ere very helpful." 
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Objective: 

To obtain a minimum of one three or six rronth YSB Follav-Up 
Report on 100% of the children who receive intensive coun
seling and casework services and who tenninate their par
ticipation with the YSB J:efore April 1, 1976. 

Management Indicator: 

Number an:1 percentage of children who received intensive 
counseling and casework services for whan a min:imum of one, 
three-rronth or six-month YSB Follow-Up Report was accom
plished. 

Progress: 

Three (3). or six-rronth YSB Follow-Up Reports were obtained on 
61 or 94% of the 65 children to whom YSB intensive services 
were tenninated prior to April 1, 1976. 

Currulati ve responses by parents to questions stated on 36 
three-month and 29 six rronth YSB Follow-Up Reports were as 
follavs: 

1. Is child attending school on a regular basis? 
Yes: 36 No: 17 N.A. * 12 

2. Is child refraining from being sent to the school office 
for disciplinall{ reasons when he/she attends school? 
Yes: 35 No: 10 N.A. 20 

3. Is child coming horre at a designated tiIre each night? 
Yes: 45 No: 13 N.A. 7 

4. Is child exhibiting any behavior which might result in a 
juvenile petition alleging the caumission of an undisciplined 
or delinquent act being filed against hirn/her? 
Yes: 18 No: 42 N.A. 5 

5. From what agencies has your c..n~· 1~d;-re-_ cei ved services since the 
YSB terminated services to hlm/her? 

Responses to question five for the three and six m::mth follow-up 
reports irrlicate that 35 children received services fran 15 
different youth serving agencies after YSB services v.;ere termin
ated. A number of these children were referred to these services 
during their participation with the YSB. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*Not applicable or no answer 
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Subprogram: Intervention and Referral Services - (This service consisted 
of conducting one or more intake sessions with parents, children 
and referral sources for the purpose of pinpointing problems 
and recarrnending specific actions which could be taken to deal 
with those problems identified. A high percentage of those 
children and parents served v.Bre referred to other human service 
agencies. ) 

Objective: 

To provide intervention and referral services to a minimum of 240 
children. 

Management Indicator: 

Nunber of children provided intervention and referral services. 

Progress: 

One hundred and seventy eight (178) parents and/or children re
ceived intervention and referral services, with approximately 64 
or 36% of these 178 persons be:ing provided this type service more 
than one time. Thirty four (34) or 19% of those persons to whc:m 
intervention and referral services v.Bre furnished also were pro
vided intensive counsel:ing and casavork services; consequently, 
only 1'44 parents and/or children were counted as receiving inter
vention and referral services. 

In ami tion to those calls received :relating to children who were 
provided intensive counseling and casework services and intervention 
and referral services, the YSB Direct Services Coordinator and 
Intake Counselor received approximately 360 telephone calls from 
parents and school personnel seeking intervention strategies or in
forrration arout youth service programs which they could utilize to 
deal with a hare and/or school proolan a child and/or his/her family 
was experienc:ing. 

Objective: 

To playa role in diverting from the juvenile court and correc
tional institutions 80% of all children who receive intervention 
and :referral services. 
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Management .' Indicators: 

Number and percentage of "pre-petition" children who received 
intervention and referral services in 1975-76 who did not have 
a juvenile petition filed against them for o::mnittingan un
disciplined or delinquent act during the Period between the 
date of their referral to the.YSB and June 30, 1976. 

Numbe:r:- 'and percentage of "pre-petition" children 'who received 
intervention and referral services during 1975-76 who wer~ not 
incarcerated. in a North Carolina juvenile correctional insn tu-

. tion during the period between the date of their referral to 
thE3 YSBaro June 30, 1976. ' .. . . 

Number' ani'-percentage of "pOst-'-petitiorill children 'who received 
intervention and'referrhl services in 1975-76 who were not in
carceratedin'a North Carolina 'juvenile correctional institution 
during the period' retween:the date 'of theft referral to the YSB 
and June 30, 1976. ;. 

Progress; 

One hundred and forty-four (144) chilar~ received::i..ntervention; 
and referral services from the YSB staff. One hundred anCi thirty
tv.D (132) or 92% of these children were classified as "pre-petition" 
children. Twelve. (12), or 8% of these childrenv-Bre classified 

. as "post~~~titiOIli' children. .' .,' 
_ ", i "",' ~ ,,'! .-.,-, . , 

One hundred ani nine (109),. or 83% of· the 132 "pre':::petitionll 

children did ndt'have a. jmreru.le petition. fi1Erl aga:i.:qst them for 
corrrnitting anundiscipril1ed or delinquei1tact as' of Jtme 30, 1976. 
These'children 'were .consiCleredto be diverted frcqr the juvenile 

. cou:tt.TWenty-three(23)'or-:17% of'the 132 "pre':"I'etltion" chil
dren did have a juvenile petition filed against them dUring this 
period, 10 for undisciplined acts ani 13 for del,:ipquent" act;:> .. 

Twelve (12) or 100% of the 12 "post-petition" children, did not have 
,a: juvenile petition filedagaJ.nstthembetweent'hedate' of their 
referral to tne YSB and June 30. 1976.' .. , 

Ninety-nine percent (99%) or 143 of the 144 childrenwh::):received 
intervention and referral services were considered to be diverted 
,fran juveniie'cottecti0I1?l'institutibns;,because theY'had not been 
carrnitted' -to a state frainirig school as of '0ooe'30, 1976. The one 
child Whtl'wasmcarcerated'·in' a'! state tfaining~chool' vias sent there 
fdrconrhi:ttingica:deliriqUent act.' , '" ;' . ;, ' .. > 

"." 
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Objective: 

To present 40 YSB Parent Development Classes to a minimum of 280 
parents of. children referred to the YSB. (These classes will be 
conducted by the YSB staff on Monday evenings from 7: 30 p.m. to 
9:30p.m.) 

Managerrent Indicator: 

Number of YSB Parent Developrent Classes offered to parents and 
the number of persons who participated in these classes. 

Progress: 

All parents of children to whan either intensive counseling and case
work or intervention and referral services were furnished received an 
invitation and encouragement to participate in YSB Parent Develop
rrent Classes. During the 1975-76 fiscal year, 52 Parent Developnent 
Classes were conducted by the YSB Youth Service Development and Direct 
Services to Youth Coordinators. Two hundred and eighty three (283) 
parents attended these 52 classes. 

Program: Youth Service Deve10pnent 

Goal: 

To assist the Youth Services Action Board (YSAB) and seven service 
area rorrmittees of the Youth Services Professional Advisory Ccnmittee 
(YSPAC) to identify, implement, coordinate, and monitor youth services 
related to the prevention and treatrrent of juvenile delinquency. (See 
Attachment B-A Chart Depicting the Organizational Structure Being 
Utilized in Charlotte and M2ck1enburg County to Identify, Irrp1errent, 
Cooroinate and Monitor Juvenile Delinquency Prevention and TreabTlent 
Services. ) 

Management Indicator: 

Nillnber of tasks acconp1ished by the YSAB and seven YSPAC Service Area 
Ccrnrni ttees. 

Progress: 

On July 16, 1974, Mr. W. T. Harris, fomer Chahman of the Board of 
County camnissioners, convened the first rreeting of the Youth Services 
Action Boam. Since that rreeting, the YSAB, with outstanding support 
fran the comnuni ty and County C..cmnissioners, has accanplished the 
fo1laving tasks: 

1. Attended 28 Youth Services Action Board rreetings and 72 rreetings 
held by one or more of the seven service area committees of the 
Youth Services Professional Advisory Cammi ttee. These rreetings 

17 

were,held for the purpose of either conducting an ongoing 
assessment of youth service needs, critically evaluating seven 
youth service proposals, coordinating the efforts of youth 
serving agencies, preparing and reviewing documents fonnulated 
by the YSAB or developing strategies designed to inplauent 
those actions recrnmerrled in the 1973 Youth Services Plan. 

2. Prepared and distributed the following docurrents to youth 
serving agency :r;:ersonne1, planning groups and governrrent 
officials: 

a. A Youth Services Plan To Prevent and Treat Juvenile Delin
quency in Charlotte and Mecklenburg County ,North Carolina 
(1975) 

b. 

c. 

The Nurriber of Children from Charlotte and Mecklenburg County 
Who Becarre Involved in the Juvenile Justice System During 
The Period July 1, 1973 Through June 30, 1975: . A Report 
From the Mecklenburg Youth Services Action Board (1975) 

A Cc:mparison of the Nurrber of Children From Charlotte and 
Mecklenburg County Who Becane Involved in the Juvenile 
Justice System During the Period July 1 Through December 
31 in 1973, 1974 and 1975: A Report fran the Mecklenburg 
Youth Services Action Board (1976) 

d. Progress Made Toward the Imp1errentation of Actions Recan-
mended in A YOUTH SERVICE PLAN 'IO PREVENT AND TREAT JUVENILE 
DELINQJENCY IN CHARLOITE 1ND MECKLENBUffi COUNTY, NORI'H CAROLINA-
1975: - A First RefOrt Fran the Mecklenburg Youth Services Action 
Board (1976) 

3. Attended numerous rreetings wi th individuals and groups which 'Were 
concerned with effecting inplementation of those actions recan
mended in the 1975 Youth Services Plan. 

4. Met with groups concerned with planning and implementing juvenile 
delinquency prevention and treatment services. 

5. visi ted local youth serving agencies. 

- - - - ~ - ~ - - - - - - - - - - -

Subprogram: Staff and Technical Assistance Services 

Objective: 

To provide staff and technical assistance services to the YSAB and 
seven YSPAC Service Area camni ttees. 

Managerrent Indicators: 

Number of official YSAB and YSPAC Service Area Carmittee rree-tings 
attended. 

Nunber of rreetings attended by YSB staff for the purpos~ of pro~ding 
rrernbers of the YSAB or youth serving agency :r;:ersonnel Wl th technical 
assistance services. 
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N1,1II1ber of docurents and ccmnunications prepared for the YSAB 
and YSPAC Service Area Committees. 

Progress: 

During 1975-76, the YSB Director and/or Youth SeIvice Develop
rrent Coordinator attended 35 official rreetings conducted by the 
YSAB and YSPAC Service Area Committees. 

The aforesaid YSB staff'rrem1:ers rret with either rrembers of the 
YSAB or youth serving agency r:ersonnel on 14 occasions for the 
purpose of providing these persons with technical assistance 
services. 

The YSB Director, Youth Service Developnent Coordinator and Sec
retary prepared 104 docurrents andca:tmunications for the YSAB 
and YSPAC Service Area Carmittees. 

- - - - - - - -- - -- - - - - - - - - - - - - - - - - - - - -

Progress: 

During 1975-76, 39 YSB volunteers were recruited to provide sup
portive services to YSB clients. Two hundred and seventeen (217) 
services were delivered by these volunteers to children served by 
the YSB. 

- - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - -. - - -

Subprogram: , Public Inforrration 

Objective: 

To prepare and distribute documents to youth serving agency person
nel and others which will furnish them with inforrration about the 
juvenile justice system and assist then to divert \ children from 
juvenile court and correctional institutions to needed services 
(e.g. ,'A Refel.J..al' Guide To Youth Services in Charlotte and Mecklenburg 
County, North Carolina, 1975-76). ' 

Subprogram: Training SeLVices I, Managerrent I.'1dicator: 

Objective: 

To, upon request, furnish training seLVices to those youth serving 
agencies who offer services to children served by the YSB or the 
Juvenile Court. 

Management Indicator: 

Number of hours expended providing training services to youth ser
ving agency personnel. 

Progress: 

Fifteen (15) hours of training services were delivered to 28 r:er
sons representing three youth serving agencies. 

Subpr£5Tram: V()lunteer Services 

Objective: 

To recruit 40 volunteers and coordinate their efforts for the purposes 
of providing a broad range of supportive services to YSB clients and 
pran?ting CC'mnuni ty responsibility' for" the develaf:m:mt and deli very of 
serVlces related to the prevention and treatment of juvenile delinquency. 

Management Indicators: 

Number of YSB volunteers recruited. 

Number of seLVices delivered to children by YSB volunteers. 
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NUlllJ::)er of dOCt.U1l3nts prepared by the YSBstaff and distributed to 
youth serving agencyp8rsonnel. 

Progress: 

The YSB staff assisted the YSAB to prepare three major docurn:mts 
and ~lso prepared a 1976-77 referral guide to youth services and 
a definitive report on progress the YSB rrade tavard achieving its 
:measurable, goals and objectives during 1974-:-75. Fifteen hundred 
(1500) copies of the youth services referral guide ~re distributed 
to· Y9uth se~ing aga"'1~.i ·per~OI'~l. ~~d ethers ~1ho had access to a 
significant number of children. ' 

Objective: 

To deliver presentations to community groups to elicit their support 
for the developrent of services related to the prevention and treat
rrent of juvenile delinquency. 

Managemmt. In4icator: 

'Number of presentation.s deli v~red tocanmuni ty groups by the YSB staff. 

Progress: 

The YSB Youth Service Developrrent Coordinator, and Director nEde presen
tatianst6 l()~rrrm.thity groups., 'Ti1esepresentations were designed to 
ihcrea.se, theawanmess of these SP:'()uPs ~noorning the needs of children 
who b8corre bw'olved in the juvehile just'ice system and to obtain their 

, " ' . l c· .:' 
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support for the development of efficacious juvenile delinquency 
prevention and treatrrent services. 

Subprogram: Interagency Communication 

Objective 

'ill identify and maintain liaisons at 18 youth serving agencies in 
Charlotte and Mecklenburg County in order to ITBke the services of 
these agencies more accessible to children and parents served by 
the YSB. ' 

Management Indicator: 

Number of youth serving agencies which have appointed one of their 
staff members to serve as liaison to the YSB. 

Progress: 

As it is beneficial to have a particular person at an agency which 
you can talk with concerning obtaining services for a child, t..he YSB 
staff has identified persons at all youth serving agencies which v..B 

can corrrnunicate with ronceming hON their agencies might best serve 
our clients. 

In 1975-76 ,the YSB rontinued to maintain IIspecial liaisons II with the 
Mecklenburg County Mental Health Center and Family and Children IS 

Services. These liaisons are classified as special, because they repre
sent agencies which have appointed a staff person to, if necessary, go 
to the YSB to see parents or aGoornpany a YSB counselor to the homes of 
p~ents who are not arrenable to visiting either of the aforesaid 
agencies, but who desperately need the services these agencies offE?r. 
These IIs:p3cial liaisons II , particularly Dr. Beth 'Brearley'of the Mental 
Health Center, have been able to convince 'these parents that it would 
be in the interests of themselves and their children to utilize the 
services of these agencies. 

Objective: 

To meet with youth serving agencies for the purpose3 of disseminating 
infonnation about the YSB. and identifying ways in which the YSB can 
work more cooperatively with other agencies for the benefit of children. 

Management Indicator: 

Number of rreetings held with staff rrernbers of other youth serving 
agencies for the purposes of disseminating information about the YSB 
and identifying ways in which the YSB can IDrk more cooperatively with 
other agencies for the benefit of children. 
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PrC~Tess: 

Members of the YSB staff held 32 rreetings with youth serving 
agency personnel to transmit infonnation concerning services 
offered by the YSB and to identify ways the YSB could work 
more cooperatively with other agencies for the benefit of children. 

Objective: 

To provide 48 hours of in-service training to YSB staff members. 

Management Indicator 

Number of hours of in-service training delivered to YSB staff members. 

Progress: 

!~embers of the YSB staff were given 150 hours of in-service training. 
Most of this training was directed toward teaching counselors addi
tional skills which they could share with parents, school p3rsonnel 
and children served by the YSB. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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A FOLLOW-UP REPORl' 00 CHILDREN SEWED 
BY THE l'1ECKLENBURG YOUTH SEmICES BUREAU DlJR]liK; THE 

. , PERIOD JULY 1, 1974 THROUGH JUNE 30, 1975 

. , 

Juvenile Court records v.-ere utilized to detenninethe nurrber and 
percentage of children provided YSB intensive counseling and casework ser
vices and intervention and referral services during 1974-75 who had ,been 
diverted fran the juvenile court and/or a correctional institutiOn between 
the date of their referral to -the YSB and June 30, 1976 • The time period 
between the dates these, children were referred to the YSB and June 30, 1976 
ranged from 12 to 27 nonths. 

Juvenile Court records dOCLn1ent, the follONing: 
-' . . - - . 

1. Sixty-four percent (64%) or 84 of the 132 IIpre-PE;titior:!.'c;m.1fu.'en 
furnished intensive counseling and casework servlceS durmg 1974-
75 did not, hf\.ve a juvenile, petition fil~d against them alleging 
the, canmission of an ,undisciplined or delinquent actbebam the 
date of the.lrreferral .to the YSB and June 30,L:L976., 

2. Seventy-eight percent C78%} or 135 of the 174 ,'lpre-:-petitionll chil
dren who were provided intervention and referral serviced during 
1974-75 did not have a juvenile petition filed against them alleging 
the carmission of an undisciplined or delinquent act during the per
iod between the date of their referral to the YSB and JlIDe 30, 1976. 

3. Seventy-two percent (72%) or 219 of the 306 IIpre-petitionll children 
provided either intensive counseling and casework (132) or .interven
tion and referral services (174) during 1974-75 did not have a 
juvenile petition filed against them alleging the commission of an 
undisciplined or delinquent act during the period between the date 
of their referral to the YSB and June 30, 1976. 

4. Ninety-four percent (94%) or 289 of the 306 "pre-petitionll children fur
nished either intensive counseling and case~rk (132) or intervention 
and referral services (174) during 1974-75 had not been incarcerated 
in a juvenile correctional institution as of June 30, 1976. 

5. Eighty-nine percent (89%) or 34 of the 38 "post-petitionll children 
provided intensive counseling and case~rk services during 1974-75 
had not been incarcerated in a juvenile correctional institution as 
of June 30, 1976. 

6. Eighty-nine percent (89%) or 16 of the 18 llpost-petition" children 
furnished intervention and referral services during 1974-75 had not 
been incarcerated in a juvenile correctional institution as of June 
30, 1976. 

7.. Eighty-nine percent (89%) or 50 of the 56 "fX)st-petition" children 
provided either intensive oolIDseling and case~rk (38) or interven
tion and referral services (18) during 1974-75 had not been incarcer
ated i,n a juvenile oorrectional institution as of June 30, 1976. 
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t.1EASURABIE GOALS, OBJEcrIVES AND MANAGEMENI' INDICATORS 
EBrABLISHEQ BY THE t.1ECKLENBURG YOUTH SERVICES BUREAU FOR THE 

PERIOD JULY 1, 1976 THROUGH JUNE 30, 1977 

Program: Direct Services to Youth 

Goal: 

To, during the period July 1, 1976 through Ju.ne 30, 1977, provide 
intensive counseling and casework services to a min:imum of 160 children 
and intervention and referral services to a minimum of 140 children for 
the purpose of diverting these children fran the juvenile court arrl cor
rectional institutions to needed services. These children will be p0-

tential referrals to the juvenile justice system because they have been 
truant fran school, and/or have run away fran hane, and/or have exhibited 
behavior deemed unacceptable by parents or school personnel. 

Management Indicator: 

t.'umber of children furnished intensive counseling and case~rk services 
or intervention and referral services during 1976-77. 

SUbpr~arn: Intensive Counseling and Casework Services 

Objective: 

To provide intensive counseling and casework services to a minllnum of 
160 children. 

Management Indicator: 

Number of children provided intensive counseling and casework services. 

Objective: 

To playa role in diverting fran the juvenile court and correctional 
insti tutions to needed services a minimum of 90% of all children who 
receive intensive counseling and case~rk services. 

Management Indicators: 

Number of children provided intensive services Who did not have a juv
enile petition filed against them alleging the commission of an ~isci
plined or delinquent act during the period between the date of therr 
referral to the YSB and June 30, 1977. 

NUll'ber of children provided intensive services who \.o,Bre not incarcerated 
in state training schools during the period between the date of their 
referral to the YSB and June 30, 1977. 
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Objective: 

To deliver a rnin:imu.m of three hone visits, or school visits or 
individual counseling sessions each week to all children who receive 
intensive counseling and casework services. 

Management Indicator: 

Average number of hare visits, or school visits or individual coun
seling sessions delivered per week to each child who received inten
sive c01IDSeling :md casework services. 

Objective: 

During their participation with the YSB, 90% of those children who 
receive intensive services who are classified as truant will increase 
their school attp...ndance by 50% when cx:rnpared to their school atten
dance prior to their referral to the YSB. 

Management Indicator: 

Number and percentage of children who received intensive services who 
v;ere classified as truant and who increased. their school atterrlance 
~vior by 50% during participation with the YSBwhen canpared to 
therr school atterrlance behavior before participation with the YSB. 

Objective: 

During their participation 'VJith the YSB, 90% of all children who 
receive intensive services who are classified as ungovernable at 
s~oo~ will refrain fran being sent to their school offices for dis
cl.plinary reasons on 95% of the days they attend school. 

Management Indicator: 

Number and percentage of children provided intensive services who 
were classified as ungovernable at school who refrained fran being 
sent to their school offices 95% of the days they attended school 
during their participation '.vi th the YSB. 

Objective: 

Dlring their participation with the YSB, 90% of the children who re
cei ve intensive services who are classified as ungovernable at horre 
or a runaway will CClI'Ce h<D3 each night at a ti.In= designated by their 
parents on 95% of the days they receive intensi'Te services. 

Managerrent Indicator: 

Number and :r;:ercentage of children provided intensive services who 
were c~assified a~ ungov7rnable at hare or as runaways Who carre hone 
each mght at a tl.ITe desl.gnated by their parents on 95% of the days 
they received intensive services fran the YSB. 
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Objective; 

To, duriiig their involve:rrent with the YSB, refer a :minimum of 65% 
of all children who receive intensive co1IDSeling and casework services 
to other human service agencies. 

Management Indicator: 

Number and percentage of children and/or parents provided intensive 
services who were .ceferred to other human service agencies during 
their involverrent with the YSB. 

Objective: 

To have a parent of 50% of all children provided intensive services 
to participate in a minimum of one parent developrent class offered 
by the YSB during 1976-77. 

Management Indicator: 

Number and percentage of children provided intensive services whose 
parents attended a minimum of one YSB Parent Developnent Class 
during 1976-77. 

Objective: 

To prepare a comprehensive YSB Behavioral Evaluation Report on each 
child who receives intensive co1IDSeling and casework services and, 
when appropriate, distribute these re:ports to youth serving agency 
persarmel which have also provided services to the child during his 
participation with the YSB or will provide him services after 
YSB services are tenninated. 

Management Indicator: 

Number of YSB Behavioral Evaluation Reports which were prepared by 
YSB C01IDSelors and which were distributed to appropriate youth ser
ving agency personnel. 

Objective: 

To obtain three and/or six and/or nine IIDnth YSB Foll~Up Reports 
on 100% of the children who receive intensive counseling and case
work services. 

L\1anagerent Indicator: 

Number and :r;:ercentage of children provided intensive services for 
whan three, and/or six, and/or nine month YSB Foll~Up Reports v;ere 
accanplished. 

~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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Subprogram: Intervention ClJ."'ld Referral Services 

Objective: 

To provide intervention and referral services to a minimum of 
140 children. 

Management Indicator: 

Number of children provided intervention and referral services. 

Objective: 

To playa role in diverting fran the juvenile court and correctional 
institutions 90% of all children who rereive ir'l.tervention and refer
ral services. 

Management Indicators: 

Nu:nber of childrell provided intervention and referral services who did 
not have a juvenile petition filed against them alleging the ccmnission 
of an undisciplined or delinquent act during the period bet:'lM2en the date 
of their referral to the YSB and June 30, 1977. 

Nurrber of children provided intervention and referral servires who ~re 
not incarcerated in a state training school during the period be~en 
the date of their referral to the YSB and June 30, 1977. 

Objective: 

To present 40 YSB Parent Develq::.ment Classes to a minimum of 300 parents. 

!vlanagerrent Indicator: 

Number of YSB Parent Developrent Classes offered to parents and the 
number of parents who attended these classes. 

Program: Youth Service Developrralt 

Goal: 

To assist the Youth services Action Board (YSAB) and seven servire 
area oammittees of the Youth Services Professional Advisory Com
mittee (YSPAC) to identify, irnplerrent, coordinate, and monitor youth 
servires related to the prevention and treatrrent of juvenile delin
quency. 

Management Indicator: 

Number of tasks accanplished by the YSAB and seven YSPAC Service 
Area Cal:mi ttees. 
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SUbprogram: Staff and Technical Assistance Services 

Objective: 

To provide staff and technical assistance services to the YSAB 
and seven YSPAC Service Area Conmittees. 

Management Indicators: 

Number of official YSAB ami YSPAC Service Area Comnittee meetings 
attended. 

Number of meetings attended by YSB staff for the purpose of providing 
members of the YSAB or yruth serving agency personnel with technical 
assistance services. 

Number of docu:rrents and comnunications prepared for the YSAB and 
YSPAC Service Area Corrmi ttees 

- ~ - - - - - - - - - - - - - - - - - - - - ~ 

SUbprogram: Training Services 

Objective: 

To, upon request, furnish training services or coordinate the delivery 
of training services for youth serving agencies. 

Management Irrlicator: 

Number of agencies for which the YSB provided training services, or 
coordinated the delivery of training services and the number of 
hours expended furnishing the aforesaid services. 

SUbprogram: Volunteer Services 

Objective: 

To assist Big Brothers-Big Sisters Association of Charlotte, Inc. to 
recruit 25 volunteers who will be "big brothers!! or !!big sisters" 
for 25 children served by the YSB. 

Management Indicator: 

Number of persons who volunteer to became !!big brothers" or "big 
sisters", and who make a corrmi t:ment to work with a child served 
by the YSB. 

~ - - - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - -
SUbprogram: Public Infonration 

Objective: 

To prepare and distribute docu:rrents to youth serving agency person
nel and others 'Vmch will furnish them with in::vrrnation about the 
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juvenile justice system and assist them to divert children fran 
juvenile court and correctional institutions to needed services. 

Management Indicator: 

Number of dOClJIl¥:mts prepared by the YSB staff and distributed to 
youth serving agency personnel. 

Objective: 

To deliver presentations to ccmuuni ty groups to elicit their 
support for the develq:rnent of services related to the prevention 
and treatment of juvenile delinquency. 

Management Indicator: 

Number of presentations delivered to community groups by the YSB 
staff. 
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CDNCLUSION 

The author of this report is confident the infonnation 
provided herein will enable government officials, the 
Youth Services Action Board, youth serving agency per
sonnel and taxpayers to gain a clear understanding as 
to the goals arrl objectives which the YSB expected to 
accomplish during 1975-76 and the deglee to which these 
goals and objectives were achieved. 
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ATI'ACHMENT A 

A MECKLENBURG YOUTH SERVICES BUREAU 
CXl:iIFIDENTIAL BEHAVIORAL EVALUATION REPOID' 

GENERAL INFORMATION 

Name of Child: Charles Jones 
--~~~~--~~------------------------------

File # 412 --------
Age: 13 Birthdate: 8-2-63 Sex: Male 

, --~~~------------
Race: Caucasion 

Mdress: 1810 Carter 'Poad Tel.: None -------
Legal Status: Pre-petition 

Behavioral Classification: Rimaway, Ungovernable at Hane 

Parent or Guardian: 

Louise Simpson (Mother) Employer: Crystal Restaurant Tel.: 517-9374 

Harold Simpson (Stepfather) Elnployer: Hector Construction Co.Tel.: 517-2810 

Others in Horre (llge and Relationship) : 

Brothers: Carl 6, James 8, Stepsister: Jean 10 

Referral Source: Louise Simpson Posi tion: Parent 

School: Southeast Junior High Grade Level: 7 ---.:...-------
School Social Worker: Susan Johnson 

School Contacts: Mr. Wills - Counselor; Mrs. Collins - Teacher 

Other lIgencies Which Have or are Presently providing Services to Child and/or Family: 

Agency 

Mental Health Center 

Family and Children's Services 

Dates of Involvement 

3-10-71 Thru 9-3-71 

Present 
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Contact Person 

Melvin Stone 

Don Snith 

. { 

1 .. 

SUMMARY OF DIRECT SERVICES RECEIVED BY CHIW,PARENTS'AND SOIOOL 'PERSONNEL 
, 

Intake Counselor: __ J_e~rry--=-_S_ti..;...·_l...;:l:.....-_________ Intake Date(s) 6-18-76 

YSB Counselor: Rick Massey Period of Involvement: 6-22-76 thru 9-22-76 

No. of Weeks Child Participated with YSB: ~_ 

No. of Counseling Sessions9Delivered to Child: 20 ---
No. of Hone VisitslO Made by Counselor: 12 

--=~--

No. of School Visits 11 Made by Counselor...:..:_7!.-.._ 

No. of Visits With Other Youth Serving Agency Personnel for the Purpose of Obtaining 
a Service for a Child: 3 

, 
No. of Telephone Contacts Concerning Child Made by Counselor: _1:;:.5~_ 

Services to \mch Child and/or Family 'V\ere P€ferred by YSB Counselor: 

*Service or lIgency SUggested but no Contact Made by Child and/or Family 
**At Least One Contact With an Agency Made by Child and/or Family 

***Ser.vice Utilized rxbre Than One Tirre By Child and/or Family 

*YSB Parent J::Bvelaprrent Classes. 
***Police Athletic League 

**YMCA 
*Alateen 

**Parents Anonymous 

9 An Individual Counseling Session vlOuld occur when a YSB Counselor :rreets with 
a child and conducts a coonseling session. 

10 AHc:me Visit ~uld occur when a connselor visits a child's h~ and confers 
with the child's parents about the child. 

11 A School Visit would occur when a counselor visits a child's school and confers 
with school personnel aOOut the child. 
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Diagnosis of Specific Factors Directly Related to Child's Behavior 

Skills or Skill Deficiencies Which Influenced Child's Behavior 

Academic 

Is capable of improving 
reading, spelling, reading 
and arithrretic skills. 

Presently perfonms 2 years 
belew grade level in read
ing, and spelling. Finds 
it difficult to caTplete 
class assignments on time. 

Social 

Has good eye contact when 
talking with adults. Par
ticipates in class acti vi
ties. Has positive inter
actions with his brothers 
and stepsister. 

Uses abusive language to
ward his stepfather when 
he receives any type of 
criticism fram him. 

Environmental Factors Wl.d.ch Influenced Child's Behavior 

other 

Possesses excellent 
athletic skills in 
basketball, baseball 
and football. 

Harre: Both Mr. and Mrs. Simpson work long harrs and are not generally a
ware of Charles' whereabouts on a consistent basis. Mr. Simpson has a drinking 
problem. .rtlrS. Sirrpson reported to the counselor that Mr. Simpson has, while 
intoxicated, administered harsh physical punishment to Charles. Olarles indi
cate(!. that he does not like his stepfather and usually leaves the hane setting 
when he knews Mr. S:impson will be there. Mr. and Mrs. Simpson engage in freg:uent 
ru:gunents concerning how Charles should be disciplined. 

School: Charles' teacher, Mrs. Collins ,has taken a special interest in 
Charles-as indicated by the fact that she has on occasion provided him part
tirne work experiences at her hare. Further, she constantly praises Charles when 
he exhibits appropriate behavior at school. Succinctly, Mrs. Collins offers 
Olarles a school envirCl1Irent which he finds rreaningful. , This is deronstrated by 
his high rate of school attendance. 

CcrnrtIunity: Charles and his family live in a middle incare neighborhood. 
Charles spends most of his time playing football, basketball, or baseball with 
his friends at either the North Charlotte YM:A or at a park on Brevard Str~t. 
Charles, without the pennission of his parents, often stays at his friends' houses 
for pericx1s up to three (3) days. He usually tells his friends' parents that 
his mother has given him pennissirn to stay CMay from hone. 
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En:,"lr~nrrental .Factors . Which Influenced auld's Behavior That Changed' During 
ChJ.ld s Involvanent With the Youth Services Bureau , 

. A new fami;y IrOVed close to the Simpsons, and they have a son approx-
JlUately Charles age. Charles and the new neighl::x:>r have becOIro good friends 
an~ appear to be good influences on one another. The father of Charles' new 
frJ.end has als<;> shONIl· an interest in Charles as demonstrated by the fac~ that 
he has taken his son and Charles to sare baseball games. 

Skills S:1ared With parents, Youth serving Agency Persortriel and Child by 
YSB COunselor 

1. The YSB counselor taught .Mr. and Mrs. Sjropson teaching skills which they 
could ru;>e when interacting with Charles. They ~re taught how to: 
a. PraJ.se appropriate behavior 
b. Describe inappropriate behavior 
c. Describe appropriate behavior 
d • Give rationales why appropriate behavior should occur and inappropriate 

behavior should be discontinued 
e. Obtain, acknewledgements fran Charles when they talk to him 
f. EstablJ.sh consequences for Charles' behavior 
g. Use a soft voice tone and have good eye contact when interacting 

with Charles . 
2. Charles was ~~ht; social ~lls he could use when responding to negative 

remarks or crltJ.CJ.sm fran his parents. Serre of these skills were. 
a. Maintaining good eye contact with parents when he interacted ~th them 
b. Attending to requests of parents 
c. Reinforcing father for appropriate behavior 
d. Using a soft voice tone when ccmmmicating with his parents 
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BEHAVIOR ANALYSIS 

Behaviors Identified by Parents, Youth· Serving Agency Personnel and Child Which 
They'Iesi:tedChanged: 

Behavior 

Sp;mc1ing the night with friends 
without his parents' permission. 

Using abusive language 

Hitting with his fists 

Person Exhibiting 
Behavior 

Charles 

Charles 

Mr. Simpson 

Behavior Improvernertt·Prccedures utilized and Results: 

Person Iesiring 
Change 

Mr. & Mrs. Simpson 

Mr. & Mrs. Simpson 

Charles 

1. A behavior contract was negotiated between Charles and his parents. 
(See attached behavior contract) 

2. Mr. and Mrs. Simpson and Charles were taught skills which they could use 
to elicit more positive responses fran each other. 

Results: 

1. The l:ehavior contract 'beb\een Charles and his parents proved to be 
effective. 

2. Both Mr. and Mrs. Simpson demonstrated ca:npetency in using teaching skills 
during sessions with the YSB counselor; hCMever, Mr. Sinpson found it very 
difficult to use these skills when interacting with Charles. Mr. Simpson 
continued to reiterate his dislike for Charles. He and his Wife continued 
to argue over hON' they should deal with Charles' behavior a 

3. Charles learned sufficient social skills to enable him to deal sorrewhat effec
tively with criticism directed tON'ard him by Nr. Simpson. 
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School Attendance Before Participation With YSB: 90 % 

School Attendance During Participation with YSB: 92 % 

carre Hane at a Iesignated T:i.ne During Participation With YSB: 92 !'1, 
0 

l€frained From Being Sent to the School Office for 
Disciplinary Reasons During Participation with YSB: 100 % 

ro·1MENTS RELATING TO YSB COUNSELOR'S INVOLW-1ENT WITH CHILD, PARENT (S) , 
TEACHER (S) AND OTBERS IN THE CHILD'S NATURAL· ENVIRONMENT 

90/100 Days 

55/60 Days 

84/91 Days 

60/60 D3.ys 

Chi'_d: Charles indicated he wanted to change the responseq of his' parents 
tc:ward him. He used the social skills he learned fran the counselor to 
effect some of the desired changes. Charles continued to resent the presence 
of his stepfather in the heme. 

Parents: Mr. and Mrs. Simpson have learned haw to increase sane of Charles' 
appropriate behaviors. Although the hane situation is not as volatile as it 
once was, Mr. and ttrs. Stimpson continue to have serious marital problems, 
sorre of which are directly related to Charles' presence in the hare. Hope
fully, servires they are receiving from Family and Children's Services will 
assis,t them to resolve their marital difficulties. 

Teacher: Mrs. Collins continues to provide Charles with a schcol setting 
which he ,finds rreaningful. 
She has also been successful in aiding Charles to conplete his class assign
ments rrore quickly. The proredures she· used to effect this behavior change 
were to: 

1. 

2. 

Gave Charles verbal praise and attention when he was working on his 
classroom assignments. 
Allc:wed Charles the privileg8 of reading sports magazines for 30 minutes 
each day he canpleted his class assignment during a specified t:i.ne period. 
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REa:>MMENDA.TIONS AN'D ·RATIOOALES 

Reca:rrrendation: The YSB will tenninate its se:rvices to Charles as of 
September 22, 1976. 

Rationale: Charles has been caning hcrne at the ti.rre designated by his parents. 
Nr. and Mrs. Simpson have lc:arned sane skills which will hopefully 
help them to interact with each other more effectively. 

Fecanrrendation: Mr. and Mrs. Simpson should continue attending meetings of 
Parents Anonymous. 

Rationale: Both parents can benefit fran professional assistance and guidance 
in controlling their emotions while disciplining their children. 

Reccmnendation: Mr. and. Mrs. Simpson should continue to receive se:rvices from 
Family and Children's Services 

Rationale: Considerable marital conflict continues to exist t:.... ~ influence the 
en:t;ire family. Professional assistance to reduce this is rrost 
desirable. 

SEmTICES PRESENTLY NEEDED BY CHILD AND/OR FAMILY mICH ARE UNAVAILABLE 'OR ARE 
Nor AVAILABLE ·IN SUFFICIENT QUANTITY·'ID MEET ·THEIR ·NEEDS: 

At sane point, Charles may need to be placed in a specialized foster care 
hane where he can be prov'ided an opportunity to learn additional academic and 
social skills which would enable him to make a rrore successful adjustrrent in both 
his hone and school settings. 
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A MECKLENBURG YOUTH SEWICES BUREAU 
BEHAVIOR CrnrRACI' 

Effective Dates: Fran 6-22-76 
-~--~--

To: 7-14-76 

We, the undersigned parties, agree to perfonn the follCMing behaviors: 

If Charles returns hane by or before 

6:30 p.m. on any night, then he will 

earn 25¢ of his $1. 75 weekly allav-

ance. He will also earn the privilege 

of practis:ing in' the afternoon with 

his _Little League baseball team. 

If Charles returns hane by or before 

6:30 p.m. for 7 consecutive nights, 

then he will earn the privilege of 

spending the night with one of his 

friends on the follaving Friday or 

Saturday night. 

BJNUS: If Charles returns hare by 6:30 p.m. for 21 consecutive days, he will 

rereive $10.00 fran his parents to purchase a new baseball glove. 

PENALTY: Any night Charles does not return hare by 6 :30 p.m., he will lose his 

daily allOilance of 25$ an::l will not be allavedto practice or playa baseball 

garre with his Little League team at its next garre or practice, which ever canes first, 

he will be required to return hone from school on the follCMing day by 3 :00 p.m. If 

he returns hane by 3; 00 p.m., he will re-earn 10¢ of t..'I1e 25¢ daily allavance which 

he lost. 

Signed ___ P...;..ar_en-,--t_· _____ _ 

Signed __ ....;;P....;;ar_· ...;..eIl...;..·_t _____ _ 

Signed YSB Intake Counselor 

This contract will be revi~d 2 ~ks from date of agreemmt. 
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ATI'ACHMENI' B 
A CHARI' DEPIcrING THE OffiANIZATICNAL STRUCI'URE BEING 

ur~IZED IN CHARLOrl'E AND MECKLENBUR:3 COUNTY 
'IO IDENTIFY, IMPLEMENT, COORDINATE AND MJNITOR JUVENTLE 

DELINQUEl:\ICY PREVENTICN AND TREATMENT SERVICES 

Organizational Structure 

I Mecklenburg Coonty 
Board of Commissioners 

Mecklenburg County 
Manager 

I Mecklenburg Youth 1-
Services Action Board 

r Mecklenburg Youth 
- - - - - Services Bureau 

-- -- - - -,- - - - I 
.. ..... 

I -- -,- - - -- .- -- -- -I I 

I I I II 11 II I I I I rl 
YSPAC YSPAC YSPAC YSPAC YSPAC YSPAC 

nal 
YSPAC 
Educatio 
Services 
Corrmitte 

Social Psychologica 1 Recreational Medical Legal Employment 
services Services Services Services Services Services 

e Carmittee Crnmittee Corru:ni ttee Camnittee Ccrrmittee Carmittee 

IEgend: Authority: Staff and Technical Assistance:- - - - - -------------------------------
unit: Mecklenburg Youth Services Action Board (YSAB) 

D8scription 

This board, which consists of 15 rrernbers, is appointed by the Board of County 
Corrmissioners. It is divided into seven two :rrember teams which serve as liai
sons to the Educational, Social, Psychological, Recreational, Medical, Legal and 
Employment Service Area Ccmni ttees of the Youth Services Professional .M.visory 
Carmittee (YSPAC). 

Objectives 

1. To identify needed juvenile delinquency prevention and treatment services by 
. meeting wi i:t"1 each of seven YSPAC service area a::mni ttees at least once every 

90 days for the purpose of conducting an ongoing assessment of youth service 
needs and encouraging youth serving agency persO!t1nel to prepare and sul::.mit 
youth service proposals to the YSAB relating to meeting identified needs. 

Proposals subni tted to the YSAB must include: 

a. A description of the specific service \l7hich the agency plans to develop. 

b. A description of the nature and scope of the problems which' the service 
will rerred.iate. 
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c. A list of measurable objectives which must be achieved in order for the 
service to be considered successfully.implenEnted. 

d. A description of the methods and procedures which will be employed in order 
to achieve measurable objectives established for the service. 

e. A description of the evaluation procedures which will be used to detennine' 
progress made tcward achieving measurable Objectives set for the service 
program. 

f. A projected line-i ten budget and budget narrative for the service. 

2. To assist youth serving agencies to coordinate their efforts by meeting with 
each of seven YSPAC service area canmi ttees at least once every 90 days to 
specify actions which youth serving agencies might take to work !TOre cooper
atively with each other in order that services for children will be delivered 
with increased efficiency and effectiveness. t 

3. To seek public and/or private funding for those youth service which have been 
identified as needed by both a YSPAC service area cannittee (s) aril the YSAB . 

4. To noni tor all youth services which have been identified as needed by a YSPAC 
service area committee(s) and the YSAB by r~lesting agencies administering 
these services to suJ::rnit definitive reports to the YSAB which specify progress 
mad.e ta..rard achieving measurable goals and objectives established for these 
service programs and by having YSAB liaison teams visit agencies delivering 
these services. 

Unit: Youth Services Professional Advisory Ccmnittee (YSPAC) 

Description 

The YSPAC is appointed by the YSAB. It is divided into Educational, Social, 
Psychological, Recreatiol1al, Medical, Legal and Employment Service Area Can
mittees. All public and private agencies which provide services to youth are 
represented on these seven service area camnittees. 

Objectives 

1. To have each YSPAC service area canmittee meet with its YSAB liaison team to 
conduct an ongoing assessment of youth service nef'X1S and to specify actions 
which youth serving agencies might take to work more cooperatively with each 
other in order that services for children will be delivered with increased 
efficiency and effectiveness. 

2. To have YSPAC service area carmittees critically evaluate all youth service 
proposals sul::mi tted to them by the YSAB and make recanrrendations to the YSAB 
concerning these proposals. 

unit: Mecklenburg Youth Services Bureau (YSB) 

The YSB is an agency of Mecklenburg County government which assists t.'h.e can
unity and gJvemment to prevent and treat juvenile delinquency by playing 
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significant role in diverting a substantial num1:er of drildren fran the 
juvenile court and correctional institutions to needed services and by aiding 
the Ysru3 and YSPAC service area c:x:mnittees to identify, coordinate, implerrent 
and Ironitor juvenile delinquency prevention and treatrrent services. Major 
program efforts inclu:1e direct services to yooth and youth service develop-

. rrent. An element of its youth service developnent program is providing staff 
and tedmical assistance services to the YSAB and YSPAC service area camri.t
tees. 

Objectives (Staff and Teclm.ical Assistance Services) 

1. To supply the YSAB and YSPlC service area carrnittees with staff and technical 
assistance services 'Which inclu:1e: 

a. Preparing dOCllI'lalts and ccmnunications for the YSAB and distributing this 
infonnation to persons designated by the YSAB. 

b. Maet:i.nJ with rrernbers of the YSAB and YSPAC service area ccmni ttees for 
the p.1IpOse of providing them with technical assistance regarding the 
develOJ.:IIEl1t of juvenile delinquency prevention and treatment services. 

c. Attending all meetings held by the YSAB and YSPAC service area ccmnittees, 
recording minutes of these rreetings and disseminating this infonnation to 
persons designated by the YSAB. 
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