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The Brazos Valley Development Council is a combination
Economic Development District and Regional Planning Commission
having been organized to plan, davelop, and implement a program
of economic development under the provisions of the Public Works

and Economic Development Act of

1965 and to coordinate regional

and local planning programs as provided by Acts, 1965, Texas

Legislature, Article 1011m, V.A.

In addition to the support
State of Texas, the Council has
Assistance Administration funds
Division. Other programs which

C.S. as amended.

received from EDA and the
also received Law Enforcement
through the Criminal Justice
have also been supported

include HUD planning, health, alcoholism, aging, drugs, CETA

and emergency medical service,

All of these programs have

contributed to the overall effort of the Brazos Valley
Development Council to meet the needs of its member govern-

ments and to serve the citizens

of the region.

This Law Enforcement and Criminal Justice Plan represents
one exampie of regional planning efforts of the Brazos Valley
Development Council, through cooperation with local governments.
This plan is desngned to provide support for the criminal justice

system found in the region with
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effectiveness of law enforcement with the ultimate goal of providing
a safe and secure communities for its citizens to live and prosper.
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PREFACE

The Brazos Valley Development Council Law Enforcement and
Criminal Justice Plan 1977 has been prepared in conformance with

guidelines furnished by the Criminal Justice Division, 0ffice of
the Governor., The regional plan serves two basic purposes: (1)
to benefit units of local government by providing effective plan=
ning to mobilize resources and advance citizen involvement and
support and (2) to assist Texas Criminal Justice Division in
development of a statewide criminal justice plan.

This plan is written to supplement the regional Law Enforce-

ment and Criminal Justice Plan 1976 and the addendum thereto. It
does not repeat the basic data and still current information con=
taifed in that plan.
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Section 1

CRIME AND DEL{NQUNECY PROBLEMS

Planning Area Characteristics

Physically located among several of Texas' major population
centers, the region composing the Brazos Valley Development Council
(BVDC) reflects the advantages and disadvantages of this inter-
mediary setting. Typically, the seven counties of the BVDC reflects
the rural, agricultural nature of the region. With the exception
of the Bryan-College Station area in Brazos County, the counties
of Burleson, Grimes, Leon, Madison, Robertson and Washington
can be characterized as rural in terms of population, land use,
and dwelling unit concentrations.1 The rural counites also
contain a larger percentage on non-white inhabitants than in
Brazos County; the City of Bryan contains a larger percentage of
non-white inhabitants than the City of College Station.? In the
ten year period of 1960 to 1970, population growth in Brazos County
was large relative to the population decline of all rural counties

except Madison, in which the population decline grew s]ightly.3

Tin relative terms "rural’ counties of the region have a smaller
population, more agricultural oriented land use, and lower dwe]ling
gnlts per area than the "urban' county of Brazos.

BVDC Law Enforcement and Criminal Justice Plan 1976, Table 1,
gage Ly,

Ibid., Table 5, page 11.




The population growth in Madison County is attributed to the establish-

ment of the Ferguson Unit on the Texas Department of Corrections in
Madison Countye

Age distribution indicates the large numbers of the population

under fourteen and over fifty-five in the rural counties opposed

to the large number of individuals between the ages of fifteen and

fifty-four in the urban county of Brazos. This is the result

of the shift of the working people to the urban area where the

job opportunities are more likely. The percentage of married

individuals in the counties of the region offer no evidence to

separate rural counties from the urban county for comparison

purposes.“ Family income distribution, however, presents a clear

picture of few families in the $10,000+ annual income category in

rural counties opposed to the relative larger number of families

contrasted to forty percent of the annual family income of the

urban county.5

Brazos County is situated in a large agri-business area and

the City of Bryan benefits from much of the commerce that Brazes

County has established. Even more important, however, especially

sincé 1960, has been the rapid and sustained growth of Texas A&M

- .
University in College Station. The areas of populati'on density,

income, and age distribution in Brazos County are all greatly

influenced not only by the presence of Texas AEM, but also by the

Y bid., Table 2, page 5.
5

—ttr.

[bid,, Table 4, page 10.

Onammpte.

.

growth policies advocated by the University. In addition to the
large contribution students make to the local economy, the many
ancillary activities and employment situation provide the majority

of ' urban'' relative to '"rural' character described above. Because
the University is anticipating continuing this growth characteristic,
the differences bhetween Brazos County and its six contiguous

counties in the BVDC area will continue in the future.

The more generally used population projections for the
region indicate a significant growth for Brazos County by 1930,
Two of the prejections are summarized on Table 1. The more
rural counties are expected to decline in population by some
8 to 15% with the exception of Madison County which will likely
increase. Some of this increase is associated with a migration
from Houston along |=-45 which is expected to reach Madison County.
Washington County will likely remain essentially unchanged in
population for the next 15 years., |f the change in population
occurs as projected, continuing pressures on the crime situation
in Brazos County can be expected, The effect on crime in the rural
counties should be unchanged.

The unemployment situation for the BVDC area is generally
favorable when measured against the statewide rate. Table 2 shows
the unemployment for the seven counties for as well as the region
wide and statewide rates. The Brazos County SMSA shows onl; a
3.2% unemployment rate and thus, unemployment, as such, is not
considered a significant cause of crime in the urban area. There

have been some lay-offs in the light industry in Robertson County

it
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Crimes and Delinquency Problems

Burglary and theft are the most prolific crime problems in
the BVDC area. It does not seem possible to compare among specific
crime categories to arrive at any prognostication. Those crimes
against individuals are certainly more horrendous and insidious
than those against property, in terms of number they are relative~
ly few. However, since over ninety percent of all crimes within
the region are those against property, certainly this appears
to be the most pressing problem for crime prevention in the region
today.
Crime data for the area is summarized on Table 3, &4, 5, and
6. These data are shown for the entire region, for the Standard
Metropolitan Statistical Area (SMSA) which is comprized of Brazos
County, and for the cities of Bryan and College Station, respectively.
The region had the salutory experience of overall index crime
reduction in 1975 as shown on Table 3. This experience has been
discussed with the criminal justice officials in ithe region and
the consensus is that while it is factual, no pattern or trend
can be discerned. There was a dramatic increase in crime throughout
the region in 197k4.and the consensus seem to be that the situation
is merely compensating itself for that experience. It should
be noted that the numbers involved are relatively small. For example,
in 1975 there were 430 less burglaries reported than in 1974,
This 430 fewer burglaries could be the product of no more than

eight or ten burglars operating in the seven county area, The

Dy

same can be said with respect to theft where there were just
over 300 fewer offenses reported.

It was also the consesus of the criminal justice officials
that some of the reduction must be attributed to improved law
enforcement capabilities, far better communications, better
trained officers using better investigative equipment and tech-
niques and to a more cooperative and responsive general public.

The Brazos County/SMSA had an experience similar to that
for the entire region. There is shownon Table 5 a general reduction
in crime although for 1975 it was not as dramatic as for the
region. The consensus of the criminal Justice officials is that
in Brazos County the situation is merely correcting itself for
the upswing it experienced in 1974, While absolute comparison
of data cannot be made due to changes in definition brought on
by the new Texas Penal Code, and by the fact that record keeping
and reporting is improving, the data for 1975 does not appear
to be good as that for 1973. Therefore the apparent improvements
for 1975 should be viewed with cautious optimism.

The reduction in crime for 1975 for the City of Bryan, as
shown on Table 5 is noteworthy. Bryan had a tremendous increase
in crimes against property in 1974. Responding to this situation,
the Chief of Police modified the employment of the uniformi
division to provide more intensive patrol in the high-crime
districts, obtained additional investigative personnel and

equipment, and initiated within the departmental resources a

s o o




a modest crime prevention and public information campaign. It
is believed that all of the foregoing actions contributed to a
crime reduction.

It should be noted that some of the reduction in theft can
possfb]y be attributed to the closing on a large discount store in
Bryan. This particular store had an effective security system
operating against shoplifters. It was not uncommon to have a
dozen or more cases a week of theft filed against persons apprehénded
for shoplifting. With the closing of this particular discount-
store, these offenders have apparently moved elsewhere as evidenced
by the crime data for College Station.

Table 6 summarizes the crime data for the City of Coliege
Station. Contrary to the pattern set elsewhere in the region,
there is a significant increase in crime, particular crimes against
property. College Station is the fastest growing area in the
region with a tremendous amount of multifamily family dwellings
being constructed. The City has more than doubled in population
since the 1970 census with much of this increase being transient
and student personnel. This growth has attracted a large .number
of commercial establishments to the city. The net of all of the
foregoing is that there is a great increase in lucrative crime
targets in College Sration and these attracted crime.

Two large discount stores have opened in College Station in
the past two years. These type stores attract shoplifters ard

the consequential increase in theft. The opposite of the situation

't

a

found in Bryan wvhercin theft abated with the closing of a larye
discount house exists in College Station.

The increase in the population of the growth center has
compounded the drug problem existing in the area although good,

quantified data on the extent of the problem is not available.

The MH-MR drug treatment center estimates 200 to 400 addicts in the

Bryan-College Station area. The number of felony drug arrest
for 1975 does not contradict that estimate. The drug activity
certainly contributes to the crime activity found in the area
although these are no valid, quantified estimates of drug-
related crime.

The number of persons arrested for possession of nmarijuana
indicate for greater number of person using this substance.
This situation seems to follow the pattern found elsewhere,
Users are not concentrated only among the university students
but include all segments of the population, such as other youth
in both the rural area and growth area and among the minorities.
Efforts are being made through the regional drug abuse program
and the schools to educate the people on the extend of use and
the dangers of this drug.

In summary, preliminary analysis of the 1975 crime data is
encouraging although it is Eelieved to be too soon to conclude
any meaningful trends.

- Burglary and theft are the principal offenses occurring,

i o+ i MBS o
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TABLE 3

BRAZOS VALLEY DEVELCPMENT COUNCIL
CRIME DATA SUMMARY

Total

Agg. Auto Index
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Hurder Rape Robbery Assault Burglary Theft Theft Offenses Theft Drugs

1873

Number 18. 27 30 155 835 766 98 1932 872 7JL#x
Rate 13.9 20.9 23.2  120.1 6i9.4 593.6 75.9 1497.3 676.0 57.k4
1974

Number 27 18 50 192 1734 2736 136 4893 160%:=
Rate 20.8 13.9 38.5 147.8 1334.2 2106.2 104.6 3566.7 12k.0
% Change +49% =-33% +65% +23% Fk Tk +37% g

1975

Number 13 23 56 195 1304 2427 148 4166 22
Rate 10,0 17.7 43.1 150.1 1003.8 1868.3 113.9 3207.0 16.9
% Change =52% +27% +12% +2% -25% -11% +9% -19%

Source: Survey of Law Enforcement Agencies
% |n 1973 Theft was categorized as felony theft or misdemeanor theft.
category
All drugs and marijuana were reported in this one category.
Valid comparisons cannot be made because of change in definitions.
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Other Felony Possession
Marijuana Dyt

215 1075
165.5 826.¢

In 1974 theft became cone
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TABLE 4
BRAZOS COUNTY/BRYAN-COLLEGE STATION SMSA
CRIME DATA SUMMARY

Total
Agg. Auto Index Other Felony Possession
Murder Rape Robbery Assault Burglary Theft Theft Offenses Theft Drugs Marijuana 2V

1873

Number 5 1123 117 578 60 57 1401 832 58

Rate 8.6 18.9 39.6 201.2  99h4.1 1100.8 98.0 24039.7 1434.2 100.0

197k o

Number 9 15 31. 106 1263 2439 97 3960 1227 &>

Rate 11.2 18.7 38.7 135.0 1578.7 3048.7 121.2 %950.0 152.5"

% Change +30% -1% -33% %% Sk +23% Ltk

1975 3247

Number 4 10 33 134 1243 2092 89 3605 14 127 _234

Rate 5.0 12.5 41,3 167.5 1553.7 2615.0 111.3 L506.3 17.5  158.8  _spex7 44 ¥ O
% Change -55% =33% +7% +24% -2% ~-14%  -8% -9% .

Source: Survey of Law Enforcement Agencies
in 1973 Theft was categorized as felony theft or misdemeanor theft. In 197% theft became one
category

%% All drugs and marijuana were reported in this cne category.

#%% Valid comparisons cannot be made because of change in definitions.

TABLE 5
CITY OF BRYAN

CRIME DATA SUMMARY

Total
‘ Agg. Auto Index Other Felony Possession
Murder Rape Robbery Assault Burglary Theft Theft Offenses Theft Drugs Marijuana  DVI

1873 .
Nuzber > 8 19 104 489 k33 k6 110k 632 3%k

Rate 14.8 23,8 56.4 308.9 1452.,3 1286.0 136.6 3278.9 1875.4 95.0

1974

Number 6 11 24 66 862 1352 62 2383 hs

Rate 14.6 26.8 58,5 160.9 2102.4 3279.6 151.2 5812.1 100.0

% Change 0 +12% +4% -k7% ek Rt +11% Sk +5%

1875

Number 1 7 26 38 748 963 L7 1880 9 92 234
Rate 2.5 17.0 63.%4 214.6  1824,2 2348.8 114.6 4585.4 21.9 224.3 57C.7
% Change -84% -37% +8% +33% -=~13% -29% -24% -21%

Source: Bryan Folice Department

* In 1973 Theft was categorized as felony theft or misdemeanor theft. In 197k theft becarz cnz
category
All drugs and marijuana were reported in this one category.

%% Valid cemparisons cannot be made because of change in definitions.
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Marijuana
33
100

123.0
5.0
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In 1974 theft became one

Other Felony Possession

1153.4 147.7

ions.

ini

index
urglary Theft Theft Offenses Theft Drugs
291
1647.0
778
1051
+35%

Total
tegory.

Auto
11
14

~-46%
25

IS5 one ca
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+39% +107%

199 .
1126.3 62.3

496
1503.0 42.4 2357.6

691
2093.7 87.9 3184.8

TABLE 6

CITY OF COLLEGE STATION

th
use of change in def

n

CRIME DATA SUMMARY

72
L407.5
248
751.5
288
872.7
+16%

de beca

Agg.
34,0
13
39.4

+16%
34

103.0

+161%

Murder Rape Robbery Assault B
L
12.1
ized as felony the

+7%
ijuana were reported

11.3

5.7
1

3
9.
60%

-+

0
College Station Police Department

Valid comparisons cannot be ma

in 1973 Theft was categor
A1l drugs and mar

category

1873
Number
Rate
1974
NMumber
Rate

% Change
1875
Number
Rate

"% Change
Source
ke
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Section 11

CRIMINAL JUSTICE SYSTEM CAPABILITIES

The criminal justice system in the seven county region is
essentially as described in Section Il of the 1976 Plan.

There is enumerated on Table 7 the juvenile courts serving
the BVDC region and the juvenile detention facilities and probation
services available to the courts. Although a part of the county
jail, Robertson County has, within its own means, constructed a i
separate building for juveniles and women. ?

The resources available to status offenders is identified
on Table 8, All of these resources are located in Brazos County ;
although some serve the other counties of the region. None of ;
these resources are organized solely for status offenders but
would accept status offenders provided other criteria were met.- ?

Neither of the residential facilites are ''lock-up'' facilities,

as such.

The foregoing points up the need for facilities designed |

and staffed to handle juveniles, both delinquents and status

offenders. These facilities should provide the services essen-

tial to the minimum needs of the juvenile and to divert him from

»

the mainstream of the juvenile justice system. Otherwise the

needs as shown on pages 77, 78 and 79 of the 1976 Plan continue

to be valid.

i

15

ST SURU T DDA



Tab

ie 7

JUVENILE COURTS AND DETENTION FACILITIES

S.SE8CUARE €. TUVERILE J.NUMBLR OF
. FACILITY Y FROZATIOW .rnc:;\'g
t. :.i::';’%ng 2, NANC AnD é:&ii“ OF JUVERILE 3. NAnar‘:v%FGgUVEMLC “+. HA“EnAerna';\agrol%is;F:&Lfvu‘wzN“J i&:::::fsl '%?{ﬁggx
YZS No YES NG SCAVICES
Srazes 85th District Court W. C. Davis Brazos County Jail X X - Tvio
Brazos County Courthouse
Bryan, Texas 77801
Burleson County Court Mark Caperton Burleson County Jdaiil X X
Burleson County Courthouse l
Caldwell, Texas 77836 :
Grimas 12th District Court James F. Warren Grimes County Jafl X X Qge](A;iob-‘_
Yalker County Courthcuse gfgit }o ation
- Huntsville, Texas 77340 cer
Leon 12th District Court James F. Warren Leon County dail X ; X
Walker County Courthouse :
Huntsville, Texas 77340
‘ 87th District Court Tate McCain
Anderson County Courthouse
Palestine, Texas
Madissn County Court William F. Carter Madison County dJail X X ggilgAgigbation
Madison County Courthouse Special County Judge Officer)
Madisonville, Texas 77864
Robertson 20th District Court W. C. Wallace Robertson County Jail X X
Milam County Courthouse (Seperate Building)
Cameron, Texas 76520
Washington County Court A 0dis Tomachefsky Washington County Jail X X
Washington County Courthouse '

Brenham, Texas 77833

Ll

Source:

Survey of BVDC Counties

Teble 8

RESOL’RCES AVAILABLE TO $TATUS OFFENDERS

4 G CLIINTI 3EAVKE T 8ERm1C e pRoviadD gu-navic T
. MRS acEidlanan PRACINYACK covnparine) 3] s w R
NanL As0 ADGACSS BF PRECEAM 7.TYPEC 0F PAUGRAH 3.cEoarAnHIL Annvpr | S1CTRIZUTION - AR RE
{co77 2vo Loty ALLA SsAVEO ARAAGE || INTAKE] wZ 2R ] o %3 3 . IR A <t ig | v
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Brazos Valley MH/MR
Center
Box 1256 . .
Bryan, Texas 77801
1. Community Juvenilel{ Counseling and BVDC 7 Counties X -0—(‘1) . X I X X b4
Resource Project referral (Brazos, Burle-
{Starc-up date son, Grimes, Mad~
Feb. 1, 1976) ison, Leon, Rob~ ’
ertson & Wash,
Cos.) ¢
|
2, Crossrosds Qut- Drug abuse prevention|] BVDC 7 Counties % 60(2) X | X|[X X X
Reach Center ; and counseling
3, Dilly Shaw Fnrm & Alternative school Brazos X 30(3).03 10 §864p X | X {X]X] KX X X
Treining Center for developmental
disabled.
Central Brazos Valley Compreliensive mental ki BVDC 7 Counties X X 19 15-17§ 1261 (4) 44860 X | X X1 X IX X
Mental lealth Center health propram
405 W. 28th
Bryan, Texas 77801
Boys' Clubs of Bryan Guidance and recrea- || Brazos County X 1500 (4) X | XIXIX] X b4 »
900 ¥, 25th tional program Burleson Counc§5)
Bryan, Texas 77801
Girls Clubs of Brazos Education and guid- Brazos County X 450 ((4) X[ XXX K X
Counity ance program
306 W, 24th
Bryan, Texas 77801 .
Sheltering Akms Group foster hame BVDC 7 Counties X 10 5 72(801 99 X
506 W. 27th St. t
Bryan, Texas 77801
N )]
Troubled Youth Program|{ Rehabilitation Brazos County X 43 1251 75 X X [XXXX 3X X
Brazos County Court— Sexvices
house
Bryan, Texas 77801
Source; Survel of BVDC Counties
-~
lMores: (1) Start-up date 2-1-76 (5) Not limited gcographlically; however, most clients from

(2) Began operation 3-1-75
(3) Began operation.6-1-75
(4) Not available

Brazos and Burlescn Counties

(6)
N
(8)

Began operation 5-9-75

To be incorporated into Braios County Probation Department-1976,
Does not include 17 follow-up cases
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Section 111
GOALS

.The purpose of the law enforcement effort in the Brazos
Valley Development Council region is to provide security and well
being for its pedble and their property in order that they may
live, thrive and prosper. Achieving this purpose entails cur-
tailing the rising crime rate, bringing about an actual reduction
in crime and the incidence of drug abuse offenses and continuing
a zero incidence of rioting.

The Brazos Valley Development Council has set for itself
certain long range, multiyear goals, oriented on specific crimes
which it hopes to achieve in the area of law enfofcement. These

multiyear crime-specific goals are derived from and based on the

existing crime situation depicted in Section | of the 1976 regional

plan and in Section | of this plan. These multiyear goals are
listed below in their order of relative importance.
. Reduction of burglary by 10 percent by 1979.
'f. Reduction of theft by 10 percent by 1979,

F'tl. Maintain the incidence of rioting and civil disorder
at zero through 1979.

Multiyear Crime Specific Goal !-Reduction of burglary by

10 percent by 1979. Although the crime rate for theft is higher
than that for burglary, reduction of burglary is selected as the

top priority goal. This is based on the nature of the two crimes.

18
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Burglary involves unauthorized entry of habitation, building
or vehicle with intent to commit a felony or theft, and thus, is
usually premeditated. By the definition used in the Texas Penal
Code theft ranges from Class C misdemeanor to second degree
feiogy. From a standpoint of numbers, theft exceeds burglary,
but because of the nature of the two crimes, burglary is con-
sidered the more serious.

The burglary rate has fluctuated greatly in the recent past.
In 1974 the burglary rate increased thoughout the region,
However, in 1975, the burglary rate for the region decreased by
25 percent and the Brazos County burglary decreased by 2 percent.
In the City of Bryan burglary decreased by some 13 percent in 1375.
This data would indicate that the goal of a ten percent reduction
over the three year period is unreal., However, data over several
years is required in order to establish a pattern of long term
and lasting gains.

This goal will be achieved by improving the effectiveness
of the entire criminal justice system from apprehension to trial
to punishment and meaningful rehabilitation. The report of Texas

Criminal Justice Standards and Goals will serve as a broad guide

in the development of strategies for attaining this goal.

The probability of burglars being detected and apprehended
will be increased, inter alia, by better qualified and more
professional peace officers. This can be achieved by attracting

and retaining better personnel and by providing quality training.

A

Associated with these measures is an improved communication
capability in order that maximum advantage can be made of crime
information available at the state and national levels. Successes
in coping with drug related offenses should contribute to crimes
against property, e.g., burglary.

The time from arrest to trial can be decreased by bringing
the prosecutor offices in the region up to the minimum standards

indicated in the report Study of Prosecutors O0ffices in the State

of Texas 1974. These actions should provide for better case

preparation, and, thus, higher indictment and conviction rates.

A third category of strategies which will contribute to
decreased burglary rates are in the area of corrections and
rehabilitation. The Courts must be provided options to the extreme
alternatives of incarceration or meaningless punishment, Options
to be developed include effective probation for both adults and
juveniles, jails which meet the Texas standards, and meaningful
rehabilitative services for those incarcerated. These measures
should serve to reduce recidivism. Special programs should be
developed to address the criminal justice system operating in the
region as it pertains to juveniles and the handling of delinquents.,

Achievement of the multiyear year goal for the reduction of
burglary will meet the most pressing crime problem in the region.
in addition, it will serve to counter other crime problems as
well. Measures designed to reduce burglary, such as improved

detection and apprehension, speedier trial, and more effective
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punishment, will serve to reduce other crimes, particularly theft.
The burglary problem is discussed in greater detail én pages
6 through 13 of this plan and on page 16 and 22 of the 1976 Plan.

Multivear Crime Specific Goal Il - Reduction of theft by 10

percent by 1979. Theft is the most numerous crime occuring in
the region. The current rate of theft showed a 11 percent decrease
for the entire region in 1975 over 197k. Bryan showed a 29
percent decrease while College Station showed a 39 percent increase.
The wide fluctuation in crime rate stem from a relatively small
change in the number of crimes. For example, the region-wide
reduction of 11 percent reflects an actual reduction from 2,736
to 2,#27 reported offenses, or a reduction of 309.

The strategies designed to cope with the burglary problem
will also be used against the theft problem. These include
increasing the risk of detection and apprehension, higher indict-
ment and conviction rates, and more effective corrections. These
strategies involve more professional peace officers who are
better trained and equipped for their job; strengthening the
prosecutors offices for better case preparation and less frequent
delays in bringing cases to trial; and in developing worthy
punishment and rehabilitation for the convicted offender. Special
effort will be made t6 develop capabilities to cope with juvenile
offenders.

The goal addresses the theft problem as depicted in greater

detail on pages 15, 17 and 22 of the 1976 Plan and on pages 6

21

through 13 of this plan.

Multiyear Crime Specific Goal Ill - Maintain the incidence

of rioting and civil disorder at zero through 1979. The region

has been

tained.

fortunate in that domestic tranquility has been main-

It is hoped that means for effective communication, for

airing of grievances and injusticies, continue to be maintained

both within and outside the criminal justice system. Good police

community relations and participation of all segments of the pop-

ulace in

community affairs will contribute to this goal. Efforts

should be made to develop healthy relations with juveniles by

working with school authorities and other youth groups.

Goals relating to crimes against the person were considered

for inclusion in this program. While recognizing the incideous

nature of homicide and rape, the relatively small numbers of

offenses

reported, 13 murders and 23 rape cases for the seven

county region in 1975, do not warrant their inclusion as priority

goals. Efforts to cope with crimes against property will have the

bonus effect of also countering the threat of crimes against the

person.

Better trained and professional officers, better investi-

gative equipment and communications, improved prosecutionand

meaningful rehabilitation, while designed to cope with burglary

and theft, should also favorably affect crime rates for other

offenses.
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STRATEGIES

Strategy A. Increase the criminal justice system capabilities
to brevent crime.

Prevention of crime attacks the root of the problem and an
effective crime prevention program will contribute to a reduction
of crimes against property and crimes against the person. This
strategy will be implemented by expanding public awareness of
crime problems in local communities and informing the public of
actions that citizens can take to help prevent crime and assist
local lTaw enforcement officers. The public will be equipped with
knowledge and motivation to protect itself more effectively from
criminal attack. This strategy is justified based on discussion
contained on pages 13, 16, 34, 77 and 78 of the 1976 Plan.

The standard that contributes toward achieving this strategy
is as follows: W

Standard Al. Every law enforcement agency should actiQely
work with and inform interested citizens of measures that can
be taken to protect themselves, their families, and their. property,
and establish programs to inform the public of the police role.
(Community Crime Prevention Standard 8.6 and Police Standard 1.6)

This strategy relates to the law enforcements needs 1D and
1F, page 77 of the 1976 Plan. These needs address” initiating an

aggressive crime prevention program and fostering improved police- I
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cation system makes thoe mast efficient use of its radio trequancy;
community relations. ‘ and develop and raintain immediate access to existing local, state,
§E£§EEQX.§: Increase the risk of detection and apprehension and federal law enforcement talecommunication networks. (Police
of offenders. Standards 23.2 and 23.3)

Implementation of this strategy will serve to reduce crime - This strategy relates to the law enforcement needs 1B, 1H,
in two ways. First, Tt will result in offenders being brought 11, and 1J, page 77-78 of the 1976 Plan. These neads address
into custody and, thus, removed from the streets. Second, Tt will quality law enforcemant training, upgrading the teletype system,
serve as a deterrent to some would-be offendars if the kel ihood maintenance of records, and document storage and retrieval.
of being caught is increased. This strategy will be fmplemented Strateqy C. Develop, implement, and improve provention and
by improving the education and training of police officers and treatment services for delinquent youths and children in need
providing them with equipment essential to their tasks. Justi- of suparvision (including status offenders). '
fication for this strategy Is based on the discussion contained The limited programs for juveniles do not offer all the
on pages 31, 32 and 77 of the 1976 Plan. services necessary to cope with the problems existing in the

Standards contributing to achieving this strategy are as region. Only three of the counties offer juvenile probaticn ser-
follows: vices. Juveniles requiring detention must, of necessity, be placed

Standard B1. Every sworn police employee should complete in county jails. The options for handling status offenders are
a TCLEOSE-approved basic training course and every police agency extremely limited. These conditions all point up the need for a
should provide sworn officers with additional training. (Police comprehensive program responsive to the needs of the seven counties.
Standard 16.3.2 and 16.5) The problems and neads relating to this strategy are discussed

Standard B2. Every police agency should establish a cost on pages 52, 53, 55, 57-59, 62, 67-70, 78 and 79, 1976 Plan.
effective, integrated information system to collect, store, and The standards applicable to this strategy are as follows:
retrieve information moving through the agency; develop rapid Standard CI. Each community should establish means of coordinating
and accurate communication capability; and insure capsbility of and delivering a wide range of services through advocacy, brokerage,
identification, collection, preservation, and analysis of evidence. youth development, and crisis intervention, as needed. (Community

(Police Standards 12.1, 23.2, and 24.3) Crirs brevention Standard 2.1)

Standard B3. Every police agency should develop a rapid and

accurate communications capability; insure that its radio communi-

25
24




pesae

Standard C2. Every police agency should establish procedures to dir

juveniles to alternative commun i ty=based programs and human resource
agencies outside the juvenile justiée system, when community

safety is not jeopardized. Every police agency having more than

15 employees should establish a juvenile unit. (Corrections
Standard 4.1 and Police Standards 9.5.5)

This strategy relates to corrections needs 1118, 111C, 111D, and
|11E stated on pages 78 and 79, 1976 Plan. These needs address
juvenile probation alternative programs, juvenile corrections
facilities and rehabilitation.

Strategy D. Increase the probability of a speedy and fair
trial and punishment appropriate to the offense. This will remove
the offender frem the streets and should serve as a deterrept to
others. The discussion from which this strategy is derived is on
pages 38-41 and 46, 1976 Plan.

The following standard is applicable:

Standard D1. Each prosecutor's office should have investigative
resources at its disposal to assist in case preparation. (Courts
Standard 12.8)

This strategy addresses the courts needs |1A and B stated
on page 78, 1976 Plan. These needs concern assistance to pro-
secutors.

Strategy E. Increase the effectiveness of institutional and
community-based corrections.

Mone of the county jails in the region comply fullywith Article
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5115, the Texas jail code, insofar as facilities are concerned. si
Additionally, programs and services offered do not meet the needs

of the incarcerated. The probation services available should

be extended to include all counties in the region and to improve
the scope of services available. This strategy is justified based

on the discussion contained on pages 55, 57, 59, 60, 62-6k4, 78 and

79 of the 1976 Plan.

The following standards are applicable to this strafegy:

Standard Etl. A wide range of probation services should be
available throughout the region. Delivery of probation services
shall remain a county function controlled and administered through
the local judiciary. (Corrections Standard 6.1).

Standard E2. State and local correctional systems and plan-
ning agencies should undertake, on a cooperative basis, planning
for community corrections based on a total system concept that
encompasses the full range of offender needs and the overall
goal of crime reduction. (Corrections Standard 5.1).

This strategy is related to the criminal justice system needs
PttA, 11IB, tEID, T1IF, and I1IH., These needs address jail
standard and the extension of probation those counties where

such service has not existed and to improve the existing system.

27

e e AL RS e

e i



STANDARDS

.The standards discussed in the following paragraphs are selected

from those established in Texas Criminal Justice Standards and

Goals. Their selection is based on system problems and needs

discussed in Section |, Crime and Delinquency Problems, and in
Section Il, Criminal Justice System Capabilities, of the 1976 Plan
and of this plan.

Annual achievement criteria teflect yearly progress toward
achieving standards in a desirable time frame. These criteria
serve as a definable measure of progress toward standard achieve-
ment and ultimately, toward crime reduction.

Standard Al. Every law enforcement agency should actively
work with and inform interested citizens of measures that can be
taken to. protect themselves, their families, and their property,
and establish programs to inform the public of the police role.
(Community Prevention Standard 8.6 and Police Standard 1.6).

This standard is se]ecteq to muster support of the public in
a common effort to reduce crime in the region. An informed public
can make a significant contribution by taking precautionary neasures

.

and by cooperating with police in reporting crime. pp. 34, 77, 1976
Plan.

Annual Achievement Criteria:
1977

One of the eight police departments (the Bryan PD which serves
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about 30 percent of the population) will continue a modest crime
prevention and police-community relations program.

1978

(1) One of the eight police departments (Bryan PD) will
expand its program to add two qualified officers.

(2) One of the eight police departments (College Station PD
serving about 25 percent of the population) will institute a crime
prevention and police-community relations program.

1979

A region project will be initiated which will offer crime pre-
vention and police-community relations services to the remainder
of the region through six of the eight police departments and six
of the seven sheriff's offices.

Standard B1. Every sworn police employee should complete a
TCLEOSE-approved basic training course and every police agency
should provide sworn officers with additional training. (Police
Standard 16.3.2 and 16.5).

This standard is selected in order to insure that sworn
officers meet the training minimums as required by state law.
Additional and more comprehensive training is necessary in order

to provide sworn officer progression up the ladder of profession-
alism. pp. 31, 32, 77, 1976 plan.

Annual Achievement Criteria:

1977

(1) Al newly sworn officers will be provided 240 hours of
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basic police training by the Police Training Department of Texas

AgM University.

(2) Six of the 15 law enforcement agencies will provide sworn

offigers specialized and intermediate training by taking advantage
of the courses offered by Texas A&M University.

1978

(1) A1l newly sworn officers will be provided 240 hours of i
basic police training by the Police Training Department of Texas
AgM University. i

(2) Eight of the 15 law enforcement agencies will provide
sworn officers specialized and intermediate training by taking
advantage of the courses offered by Texas AgM University.

1979

(1) A1l newly sworn officers will be provided 240 hours of
basic police training by the Police Training Department of Texas
AgM University.

(2) Ten of the 15 law enforcement agencies will provide
sworn officers specialized and inﬁermediate training by taking
advantage of the courses offered by Texas A&M University.

Standard B2. Every police agency should establish a cost
effective, integrated information system to collect, store, and
retrieve information moving through the agency;'develop rapid and
accurate communication capability; and insure capability of
identification, collection, preservation and analysis of evidence.

(Police Standards 12.1, 23.2 and 24.3).
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This standard is selected in order to cope with a growing
problem developing in the City of Bryan and, to a lesser extent,
College Station and Brazos County. The problem is how to collect,
store and retrieve crime information and evidence. VWhile the
probiem is most accute for the Bryan Police Department, a con-
solidated or joint system may offer the most efficient solution

because of the proximity of Bryan and College Station.
pp. 38, 78, 1976 plan.

Annual Achievement Criteria:

1977

One of the eight police departments (Bryan PD) will make plans
and select equipment for an improved system for collection, storage
and retrievel of crime information; the feasibility of one other
of the eight departments (College Statin PD) and/or one of the
seven sheriffs offices (Brazos County) will be determined.

1978

(1) Three of the 15 law enforcement agencies will jointly
implement plans for an improved system of collecting, storage and
retrieval of crime information.

(2) The feasibility and desirability of expanding the system
to serve the remaining 12 law enforcement agencies in the other
six counties.

1979

(1) Three of the 15 law enforcement agencies will continue
the joint operations of an improved records system.

(2) The remaining 12 law enforcement agencies will implement
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plans for an improved system for collection, storage and retricval
of crime information.

Standard B3. Every police agency should develop a rapid and

accurate communications capability; insure that its radio communi-
cation makes the most efficient use of its frequency; and develop h
and maintain immediate access to existing local, state, and federal
law enforcement telecommunications network (Police Standards !

23.2 and 23.3).

There have been tremendous improvements in law enforcement
communications in this region with the implementation of the
teletype system in 1972 and the equipping with new high band
radios in 1974, This standard is selected to focus efforts on
continued improvements in law enforcement communications through

improved operating technique

pp. 34-38, 78, 1976 plan.

and training of operator personnel.

Annual Achiavement Criteria:
1977

(1) All law enforcement agencies in the region will have
a basic radio capability.

(2) With the replacement of the low speed teletype equip-
ment with new high speed terminals, all law enforcement agencies
will have a rapid, accurate land line communication capability

with access to local, state and federal telecommunications

network.
1978

(1) A1l law enforcement agencies will have a basic radio
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capability with all on-duty officers equipped with personal por-
table radios.

(2) A}l law enforcement agencies will continue to have
a rapid, accurate landline communications capability with access
to {ocal, state and federal telecommunications network.

1879

(1) Al law enfofcement agencies will have a basic radio
capability with all on-duty officers equipped with personal
portable radios.

(2) A1l law enforcement agencies will continue to have a
rapid, accurate landline communications capability with access
to local, state and federal telecommunications.network.

Standard C1. Each community should establish means of
coordinating and delivering a wide range of services through
advocacy, brokerage, youth development, and crisis intervention,
as needed (Community Crime Prevention Standard 2.1).

There is a dearth of community programs designed to cope
with juvenile problems. This is particularly true in the rural
counties and while there is a range of services offered in Brazos
County, these are generally not adequate for the needs.
pp. 33, 34, 78, 1976 plan,

Annual Achievement Criteria:

1977

The need for each community will be assessed as a part of

regional survey of requirements and community-based services

available to meet these requirements.
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(1) Each community will be served by a regional system
whereby counseling and rehabilitative services for juveniles are
available on a non-residential basis.

(2) Eastablish in one community a pilot model of residential
facility offering-counseling and reﬁabilitative services to
troubled youth, if the need is borne out by the 1977 study.,

1979

(1) Each community will continue to be served by counseling
and rehabilitative services for juveniles on a non-residential
basis.

(2) Establish a second residential facility which offers
counseling and rehabilitative services to troubled youth if borne
out by the need and the merit of the pilot model.

Standard C2. Every police agency should establish pro-
cedures to direct juveniles to alternative community-based
programs and human resource agencies outside the juvenile justice
system, when community safety is not jeopardized. Every police
agency having more than 15 employees should establish a juvenile
unit. (Corrections Standard 4.1 and Police Standards 9.5.5).

Attainment of this standard will provide for diverting
problem juveniles and pre-delinquents from the mainstream of
the juvenile justice system whereby the juvenile is ultimately
adjudicated a delinquent and institutionalized. The program

should provide for early identification of problem youth, for
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referral of those in need of professional services, and for
fostering good relations between police and the youth of the
community. pp. 27, 29, 77-79, 1976 plan.

Annual Achievement Criteria:

1977

One of the two qualifying police department (College Station
PD) will have a juvenile unit.

1978
Both of the qualifying police departments (College Station

and Bryan PD) will have juvenile units.

1979

Both of the qualifying police departments will continue to

operate juvenile units.

Standard D1. Each prosecutors office should have investi-
gative resources at its disposal to assist in case preparation.

(Court Standard 12.8).
Achieving this standard should provide valuable assistance
to the prosecutors in the region by providing someone to do
follow up investigations, to notify and interview witnesses,
and to assist in administrative duties thus freeing the prosecutor
for, the legal aspects of case preparation and presentation to
the grand jury and before the Courts. PP- 38-40, 78, 1976 plan.

Annual Achievement Criteria:

1977

Each of the four prosecutor offices will have investigative

resources at its disposal by continuing present arrangements
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and by adding an investigator to the staff of the prosecutor

for the 21st Judicial District.
. 1978

. Each of the four prosecutor officers will have investi-
gative resources at its disposal,

1979

Each of the four prosecutor offices will have investigative
resources at its disposal.

Standard E1. A wide range of probation services should
be available throughout the region. Delivery of probation services
shall remain a county function controlled and administered through
the local judiciary. (Corrections Standard 6.1).

This standard will achieve for this region one of its great~
est needs. Six of the seven counties now have some manner of
adult probation service available although staffing limitations
preclude the offering of a complete range of effective services,
Only three of the counties offer formalized juvenile probation.

I't should be noted that enactment of legislation is only a
means to end, and not the end itself. The end is the establish-

ing of probation service throughout the state.

pp. 55, 57, 59, os, 1976 plan.

Annual Achievement Criteria:

1977

L)

(1) Six of the seven counties will continue to be served
by adult probation departments.
(2) Three counties will continue to provide juvenile

probation services.
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1978

(1) Six of the seven counties will continue to be served
by adult probation departments.

(2) Five counties will provide juvenile probation services
with the expansion of the 21st Judicial District Probation Depart-
ment to include juvenile probation for Burleson and Washington
Counties.

(3) Adult and juvenile probation services for the seventh

of the seven counties will be formalized provided the need is

documented.

1979

Continue to operate adult and juvenile probation services
in all seven counties.

Standard E2. State and local correctional systems and
planning agencies should undertake, on a cooperative basis,
planning for community corrections based on a total system concept
that encompasses the full range of offender needs and the over-
all goal of crime reduction. (Corrections Standard 5.1).

None of the seven county jails in the region fully comply
with the Texas jail standards or with recent decision by the
courts. Achieving this standard will provide the planning
hecessary to bring community corrections up to standards which
encompasses a full range of offender reeds. pp. 62-70, 78, 79,
1976 plan.

Annu2l Achievement Criteria:

1977

(1) One of the seven counties (Brazos County) will plan

37

for community corrections based on a total system concept.

(2)  Another of the seven counties (Burleson County) will
determine a course of action for community corrections to be
takeq based on preliminary planning made in 1976.

(3) Each of the seven counties will initiate implementation
of the 1977 portions of the adult corrections master plan and
will initiate detailed planning for detention facility construction
and/or renovation based on severity of needs as defined by the
Texas Jail Commission,

1978

Each of the seven counties will initiate implementation of
the 1978 portions of the adult corrections master plan and will
continue detailed planning for detention facility construction
and/or renovation based on severity of needs as defined by the
Texas Jail Commission.

1979

Each of the seven counties will continue implementation of
the 1979 portions of the adult corrections master plan and will
initiate construction and/or renovation of the detention facility

based on needs as defined by the Texas Jail Commission.
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Chart Summary

Goal | - Reduction of burglary by 10 percent hy 1979. pp. 6-13,
1977 supplement, 6 and 22, 1976 plan.

Strategy A.— Increase the criminal justice system capabilities to
prevent crime. pp. 13, 16, 34, 77 and 78, 1976 plan.

Standard Al - Every law enforcement agency should actively work with
and inform interested citizens of measures that can be taken to protect
themselves, their families, and their property, and establish programs
to inform the public of the police role. (Community Prevention
Standard 8.6 and Police Standard 1.6). P- 34, 77, 1976 plan.

Annual Achievement Criterija- {

197 1978 1979

————
e————

One of the eight police (1) One of the eight A region project will
department (the Bryan police departments (Bryan be initiated which will
PD which serves about PD) will expand its pro- offer crime prevention

30 percent of the gram to add two qualified and police-community ?
population) will officers. (2) One of the relations services to i
continue a modest eight police departments the remainder of the X
crime prevention (College Station PD serv- region through six of f
and police~commu- ing about 25 percent the eight police depart- ‘
nity relations pro- of the population) will ments and six of the

gram. institute a crime pre- seven sheriff's offices.

vention and police-
community relations
program.

Base Data - The on'v crime prevention program in the region is a
modest program carried out by the Bryan Police Department. Present-
ly only one officer is assigned to the program.

Strategy B - Increase the risk of detection and apprehension of
offenders. pp. 31, 32 and 77 of 1976 plan.

Standard B1 - Every sworn police employee should complete a TCLEOSE~
approved basic training course and every police agency should provide
sworn officers with additional training. (Police Standard 16.3.2

and 16.5). p. 31, 32, 77, 1976 plan.




Annual Achievement Criteria.

1977 1978 1979,
(1) A1) newly sworn (1) A1l newly sworn offic~ (1) All neyly swaorn
officers will be pro- ers will be provided 240  officers will be
vided 240 hours of hours of basic police provided 240 hours
basic police training training by the Police of basic police train-

Training Department of ing by the Police
TAMU. (2) Eight of the Training Department
15 law enforcement agen- of TAMU. (2) Ten of
cies will provide sworn the 15 law enforce-
officers specialized ment agencies will

by the Police Train-
ing Department of
TAMU. (2) Six of -the
15 law enforcement
agencies will pro-
vide sworn officers
specialized and
intermediate train-

of the courses offered mediate training

ing by taking ad- by TAMU. by taking advantage
vantage of the of the courses offered|
courses offered by by TAMU.

TAMU,

Base Data - The turnover rate is such that it is estimated that about
35 officers will require basic certification annually. Forty-two
officers receive basic training in 1975. Only six officers partici~
pated in specialized and intermediate training offered by Texas

AEM University in 1975,

Standard B2 - Every police agency should establish a cost effective,
integrated information system to collect, store, and retrieve infor-
mation moving through the agency; develop rapid and accurate communi-
cation capability; and insure capability of identification, collection,
preservation and analysis of evidence. (Police Standards 12.1,

23.2 and 24,3). p. 38, 78, 1976 plan.

Annual Achievement Criteria.

1977 1978 1973

One of the eight police (1) Three of the 15 law (1) Three of the 15 law:

departments (Bryan PD) enforcement agencies

enforcement agencies
will make plans and

will jointly implement will continue the joint
select equipment for plans for an improved operations of an improve
an improved system system of collecting,
for collection, stor- storage and retrieval
age and retrieval of crime information. ment agencies will imple
of crime information; (2) The feasibility and ment plans for an improv
the feasibility one
other of the eight
departments (College
Station PD) and/or
one of the seven
sheriffs offices
(Brazos County) will
be determined

the remaining 12 law
enforcement agencies in
the other six counties.

crime information.

4o

and intermediate train- provide sworn officers|
ing by taking advantage specialized and inter-|

records system. (2) The
remaining 12 law enforce

desirability of expand~ ed system for collection.
ing the system to serve storage and retrieval of

Base Data - None of the police agencies in the reaion presently
have any sort of automated records system.

Standard 33 ~ Every police agency should develop a rapid and accurate
communications capability; insure that its radio conmunication makes
the most efficient use of its frequency; and develop und maintain
immediate access to existing local, state, and federal law enforce=

ment telecommunications network, (Police Standards 23.2 and 23.3).
pp. 34-38, 78, 1976 plan.

Annual Achievement Criteria:

1977 1978 1979
(1) A1l law enforcement (1)} All law enforcement (1) A1l law enforcement
agencies in the region  agencies will have a agencies will havg a
will have a basic radio basic radio capability basic radio capability
capability. (2) With with all on-duty officers with all on-duty officers
the replacement of the equipped uith personal equipped with personal

Jow speed teletype portable radios. (2) portable radios. (2) All

equipment with new All law enforcement Jaw enforgement agencies
high spsed terminals, agencies will continue to will continue to have a
all law enforcement have a rapid, accurate rapid, accurage 1and1iqe
agencies will have a landline communications c?mmunications capabiliity
rapid, accurate land capability with access with access to local,
line communications to local, state and state and federal tele-
capability with federal telecommunica- communications network.

access to local, state tions network.
and federal tele-

communications het-

work,

Rase Data - All law enforcement agencies are presently served by eight
low speed terminals in the regional teletype network. All law .
enforcement agencies have the basic radio capability with‘the new high
band system. All law enforcement vehicles are equipped with mobile
units and, with the exception of the College Station Police ?epart—
ment, all agencies have sufficient quantities of portable units to
equip on duty officers.

Strategy C ~ Develop, implement and improve prevention and treat-
ment services for delinquent youths and children in need of super-
vision (inciuding status offenders).

Standard C1 - Each community should establish means of coordinating
and delivering a wide range of services through advocacy, brokerage,
youth development, and crisis intervention, as needed. (Community
Crime Prevention Standard 2.1). pp. 33, 34, 78, 1976 plan.
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Annual Achievement Criteria:

197 1978 1979
The need for each (1) Each community will (1) Each community
community will be as- be served by a regional will continue to be
sessed as a part of system whereby counseling served by counseling
regional survey of and rehabilitative ser- and rehabilitative
requirements and vices for juveniles are services for juveniles
community-based ser= available on a non~re- on a non-residential
vices available to sidential basis. (2) basis. (2) Estiblish °
meet these require- Establish in one commu~ a second residential
ments nity a pilot model of facility which offers
a residential facility counseling and reha=-
offering counseling bilitative services
and rehabilitative to troubled youth if
services to troubled borne out by the
youth, if the need is need and the merit of
borne out by the 1977 the pilot model.
study., :

Base Data - There are presently no juvenile detention facility or group
home for juvenile delinquents or status offenders. Except for a

small number which may otherwise qualify for shelter in a DPW operated
home in Bryan, juveniles are detained in jails. Only limited
counseling service for troubled youth is available except for Brazos
County. A comprehensive assessment of the juvenile situation will
document the needs for residential facilities and services and will
determine the most cost effective means of meeting these needs,

Standard C2 - Every police agency should establish procedures to
direct juveniles toalternative community-based programs and human
resource agencies outside the juvenile justice system, when community
safety is not jeopardized. Every police agency having more than

15 employees should establish a juvenile unit. (Corrections

Standard 4.1 and Police Standards 9.5.5). pp. 34, 77-79, 1976 plan.

Annual Achievement Criteria:

1977 1978 1979

One of the two qualify- Both of the qualifying Both of the qualifying
ing police departments police departments police departments will

{College Station PD) (College Station and continue to operate
will have a juvenile Bryan PD) will have juvenile units.
unit. juvenile units.

Base Data - There are no juvenile units in any of the police agencies
in the region. Only Bryan and College Station qualify by having

more than 15 officers. There does exist in each locality procedures
for coping with the juvenile probtems other than formally through

the juvenile system. The MH-MR Center has established a community
resource program to work with juvenile probation officers and school
officials in providing counseling and referral services to selected
youth.
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Strategy D - lIncrease the probability of a speedy and fair trial

and punishment appronriate to the offense. This will remove the

of fender from the streets and should serve as a deterrent to othars.
pp. 38-41 and 46, 1976 plan.

Standard D1 ~ Each prosecutors office should have investigative
resources at is disposal to assist in case preparation. (Court
Staridard 12,8). pp. 38-40, 78, 1976 plan.

Annual Achievemant Criteria:

1977 1978 1979

Each of the four pro- Each of the four pro- Each of the four
secutor offices will secutor officers will prosecutor offices
have investigative have investigative will have investi-
resources at its resources at its gative resources
disposal by conti- disposal. at its disposal.

nuing present
arrangements and
by adding an in-
vestigator to the
staff of the pro-
secutor for the -
21st Judicial
District.

Base Data ~ Four of the seven counties are served by prosecutor

. offices with a staff investigator. Prosecutors in Brazos County

are provided investigative support by the local law enforcement
agencies.

Strategy E - Increase the effectiveness of institutional and
community based corrections. pp. 55, 57, 59, 60-64, 78 and 79

1976 plan.

Standard E1 - A wide range of probation services should be available
throughout the region. Delivery of probation services shall remain
a county function controlled and administered through the local
judiciary. (Corrections Standard 6.1). pp. 55, 57, 59, 60, 78, 79
1976 plan.

1;3
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Annual Achievement Criteria:

1977

(1) Six of the seven
counties will continue
to be served by adult
probation departments.
(2) Three counties
will continue to
provide juvenile
probation services.

1978

(1) Six of the seven
counties will continue
to be served by adult
probation departments.
(2) Five counties

will provide juvenile
probation services with
the expansion of the
21st Judicial District
Probation Department

to include juvenile
probation for Bur-
leson and Washington
Counties. (3) Adult

and juvenile probation
services for the
seventh of the seven
counties will be
formalized provided the
need is documented.

1979

Continue to operate
adult and juvenile
probation services

in all seven counties, |

Base Data - Six of the seven counties now have some manner of adult
probation services available although staffing limitations preclude
the offering of a complete range of effective services. Only three
of the counties offer formalized juvenile probation.

Standard E2 - State and local correctional systems and planning
agencies should undertake, on a cooperative basis, planning for com-
munity corrections based on a total system concept that encompasses
the full range of offender needs and the overall goal of crime

reduction. (Corrections Standard 5.1).

Ll

PP. 62-70’ 78: 79, 1976 plan.

U -

Annual Achievement:
1977

(1) One of the seven
counties (Brazos
County) will plan
for community cor=
rections based on a
total system concept.
(2) Another of the
seven counties
(Burleson County)
will determine a
course of action
for community
corrections to he
taken based on
preliminary plan-
ning made in 1976.
(3) Each of the
seven counties

will initiate
implementation

of the 1977 por-
tions of the

adult corrections
master plan and
will initiate de-
tailed planning for
detention facility
construction and/
or renovation based
on severity of
needs as defined

by the Texas

Jail Commission.

1978

Each of the seven
counties will initiate
implementation of the
1978 portions of the
adult corrections master
plan and will continue
detailed planning for
detention facility
construction and/or
renovation based on
severity of needs as
defined by the Texas
Jail Commission.

1979

Each of the seven
counties will continue
implemantation of

the 1979 portions of
the adult corrections
master plan and will
initiate construction
and/or renovation

of the detention
facility based on
needs as defined by
the Texas Jail
Commission.

Base Data - None of the seven county jails in the region comply fully

with the Texas jail standards or with recent decisions by the courts,

Technical assistance visits have been made to four jails. Preliminary
corrections planning has been completed for one jail and initiated

for a second.

Goal !l = Reduction of theft by 10 percent by 1979.

Strategies A, B, L, D, and E, discussed along with standards and

annual achievement criteria under Goal

goal also.

b5

I, obtain in achieving this

. H

T
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Goal 111 - Maintain the incidence of rioting and civil disotder at
zero through 1979. pp. 34, 76, 1976 plan.

Strategy A and Standard Al, and Strategy BZ and §Fandards B1, B2
and B3, will be undertaken in order to achieve this goal.

,1‘6 P

Saction |V

ACTION PROGRAM

‘The Action Programs presented in this section are selected
to contribute to the achievement of regional goals. There is not
an action prograﬁAto fill every need enumerated in Section || or
to achieve each and every standard listed in Section Ill. This
can be attributed to the will of local officials to institute
only those programs which have demorstrated success elsewhere and
for which there is high priority need. !In some instances, local
governments have exercised restriant as it was deemed that some
projects would not or could not be supported in the long term and
it was deemed to ''go slow'" in setting up new programs.

The Action Program presented within the Reasonable Budget
Expectation (RBE) of this plan is high in its emphasis on corrections
programs. This is particularly true when considered in zerms of
a statewide balance among components of the crimina) justice system.
The overall program breaks out as corrections 61 percent, police
20 percent, and courts 19 percent. This can be attributed to and
is accepted in light of the dearth of probation service existing
in the region two years ago. At that time only one county,

Brazos County, of the seven had any form of an effective systen.
Even the system in Brazos County was vastly over extended with

three officers handling more than 1,200 adult and juvenile cases.
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SUBSECTION 1V-A
PROJECT NOTIFICATION SHEETS
PROJECTS INCLUDED WITHING THE REASONABLE BUDGET EXPECTATION (RBE)
Annual
Crime
Specific New or Proposed Requested
Priority Goal Continuation Program Applicant Project Title Amount (CJD)
1 1 Continuation B-06  BVDC LE Teletype System $ 23,233
2 1 Continuation B-01  BVDC Peace Officer Training 6,655
3 1 Continuation D-02 Robertson Co. Prosecutor Assistance 19,993
L 1 Continuation E-02 Bastrop Co. Adult Probation, 21st JD 20,000
5 i Continuation E-02 Madison Co. Adult~-Juvenile Probation 12,585
6 1 Continuation E~02 Grimes Co. Adult-Juvenile Probation 12,678
7 1 Continuation E-02 Brazos Co. Probation Department Augmentation 19,081
8 1 New E-03 Brazos Co. Correction Preliminary Planning 15,000
9 1 New D-02 Washington Co. Prosecutor Assistance 3,250
10 1 Neys c-02 College Statton Juvenile Diversion Program 14,225

RBE Total -

$151,710




1977 CR

IMINAL JUSTICE DIVISION

PROJECT NOTIFICATION SHEET
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CJD USE ONLY
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Prox. Sequ Now L L. L

Lacson mm-o

e

11, Month and year project to start: _Q_ _5__/:/_ 7

9, Proposed projsct budet:

This section to be completed by regional council,
metropolitan planning unit, or state agency director.

1. Region or Agencey Numhur:_]:_ ‘3 9. Q
2. Priority Number: 0 0 1
3. C)D Program Number: 76-B_0._6_.

v

. PR
L LU W

55, Proposed Applicant: B Y DG e

projecttie: LE_TTY_SYS ..

(Note: 1977 funds generally will be available for projects beginning between October, 1976, and September, 1977.)

‘8, Month and year application to ba submitted: 0 3__/7_n 7

Budaet summary:

Total Project cost § 122,924

Amount of loaal contribution $ 21,279

PROPOSED PROJECT BUDGET
C)D Support
(Federal Cash Cash
Budget Category e and State) Contribration Total
LA, Personnel
‘,__‘B_. Profassional & Contract Services 1' -
C. Travel :
| D, Equipment 62,900 11.100 74,000
| _E, Construction
|| F. Supplies & Dircct Operating Expenss 38,745 10,179 48,924
G. Indirect Cost” ‘
[ _H._Total 101,645 21,279 122,924

See 180/6 Crieninnt Justive Plin for Texas, Appendix C.

Amount of other sources of contribution $

CJDFY 75 - $25,000
CJD FY 76 - 53,412

(€D encourapes logal contribution to project success.)

Amount requested from CJD Sy . ?_ ?__. g.. 3 :i_

(Brcksat marnative must be provided at top of page 2.)
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Budaet narrative: Briefly describe major propased expenditures such as positions to be filled

for each, any professional or contract services envisioned, major travel planned, type cf equipment to ba purchased, and

basis for determination of major costs. (Use additional pages, if necded.)

.

The regional teletype system will expand with the conversion to the high speeq
tpegeive only" terminals to existing eight tgend-receive"

equipment by adding two

terminals.

Send-Receive terminals:
$ 8,060 - Front end costs

+ 1,500 - Annual tariff $28,404
§-500 X 8 terminals = 76,000 X 75%
Receive only terminals $21,303 =
$ 5,000 - Front end costs $ 7,101 =

1,200 - Annual tarift

Cost of "old" system for one additional ;
year effective 6-1-76 =

CJD Share
Local Cash

and propesed saiary ranges

—

56,200 X 2 terminals 12,400 B | cJD Funds-
170 1ine miles X $3 % 12 _6,120 F?“?EL $25,008
CJD Share = $80,342 94,520 FY 76 53,412
Local Cash= $14,178 X85% “Total 78,412

10, Project summary and anticipated project accomplishments. This~information
data-use additional page if needed.

A. Crime problem addressed {please identify, discuss briefly,
criminal justice plan):

This project address FBI Part 1 index offenses.
pp. 6-1h, 1977 supplement)

( Page 15,17,1

B. Systemn problems and needs addressed (please identify,
state agency criminal justice plan):

: .

Inust be quantified and include base

and reference appropriate pages in local or state agency

8, 1976 Plan,

discuss sbriefly, and reference pages in appréprhtc lacal of

R

.

The Tlaw enforcement teletype systen satisfies the need for a rapid-and reliable

means of landline communications and timely access
and national levels. (Page 34, 1976 Plan)

a e : L
. . et Tan

 Standard addressed (please identify,

justice plan):

Standard B3.

Every police agency should develop a rapid and
radio freguency; and develop and maintain immediate access to
and federal law enforcement telecommunications network.
and 23.3) While there have been tremendous
conmunications service the teletype system was established in
standard is selected to focus attention on improvements in eq
techniques. pp. 24, 25, 32, 33, 1977 supplement.

51

to crime data at the state

discuss briefly, and reference pages in appropriate local or staie agency crimind

accurate communications capability
insure that its radio communications system makes the most efficient use of its

(Police Standards
jmprovements in Taw enforcement

IS

T ——

existing local, sﬁﬁ
23.2

1972, this 1
uipment and operati}’

;
L
N

D, Goals (minst be quantified vver a specific time):

-

J.he E—,‘ p < [y ‘ n oL C¢y¥ime in the reglLon by
‘d > O &y

improving and expanding the landline 1
- : te i {
cerminals during FY1977. lecommunications system to ten high-spead

.. Method of achieving goals during project period:

The 25 ASR i . .
pell will b:qizglﬁzzgdP;‘ES;?tly being utilized on ‘a lease arrangement with Southwest
y high speed equipment meeting statewide specifications e

F. Resources available and needed:

with two new terminals bei
] - ing added for a total of i
circuitry on a lease arrangement with Soutl1waétemt}e32i,l.The system will ueilize

G. Anticipated results:

High-speed landline i i
' communications and the data ac i i '
L 8noP . F: cessible in the TCIC/N i i
i EOEZiibii:Change of crlrfle cla.lta and better clearance rates. These égcigv:‘%}lltresmt
e to a reduction in index crime, particularly crimes againgt pr;;:ri
v.

H. Provisions for assessment of project impact:

The dimpact of the proj i
ject will be accessed b i
and TCIC statistics with that for previous yZaEngarlng Fhe 1976 halance of traffic

52
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11, Previons funding?

If funcled, this project (v ould ke o) continue

Criminal Justice Division

(%3

an existing project. (it would, identify by:

A, Punding source!

Law Enforcement Teletype System

B, Grant title: |
C. Most recent CJD grant number,

(If budgeted for 1976 bul not yet applied for,

D, Number of months project will

12. Future funding:
IT this project is funded, for how many addition
13. Multi-regional or rcgiunul-mctropolitan impact:
If funded, this project (yatiwill not) ha

If it will, please identify all affected local planning units and expl

if previously funded by CJD or LEAAL [

enter the project's 1976 budget sequet

have been funded by CJD as of October 1,

ve impact on agencies in more than or

/__./3020

1ce number in the last four spaces.)

/

—

1976:5 5

al months will C}D funding be requested? INDEF

we local planning area.

ain how coordination has been effected.

1977 CRIMINAL JUSTICE DIVISIO
PROJECT NOTIFICATION SHEETN

i
~

[

1

CJD USE ONLY

This section to be completad by regional council
] SR

P it

metropolita ing uniz, or i
politan planning unit, or state agency director.

Prog. Seq. Nou . L

1

. Region or Agency Number: 1 3.0 0

2. Priority Number: 0 0 2

3. CJD Program Number: 76- B0 1.

4, RBE; Y.

- 5. Proposed Applicant:

6. Projecttitler £ U F

7. Month and year project to start: 0 777 7

¢ (Note: 1977 fu ¢ il be avai i

unds generally will be availuble for projects beginning between October, 1976, and September, 1977.)
v )¢ maoer, 1 .

8. Month and year application to be submitted: Q. 4177

9, Propused project budget:

)
PROPOSED PROJECT BUDGET
CJD Support
Budget Category frde dseml Cash Cash
14. Subpart E of the EEO requirements §isfis not) applicable to the agency. If it is, state whether the agency (has,hasnot} - | A. Personnel and State] Contribution Total
complicd with Subpart E of the EEO requirements. B. Professional & Contract Service 5
loes 6,655
. « s ‘. . C, av .
15. We affirm that this proposed project fully conforms with the program description shown in Number 3 above astt Tf “f" $ 6,655
eligibility and fully conforms with existing C)D and LEAA program descripligny 1;51d guidelines as to years of funding - D. Equiprent
minimuum, agency size, peogram requirements, ete. / ’ S E, Construction
2@ ) L ore kg i ey // " |_F. Supplies & Di i
2\ ecyrary P Ry N vy Operating Expense
Signature of Proposed Project Director Sigmature of Authorized Official . -—ﬁ'——}”d"c‘—" Cost
. C. Stewart Glenn J. Cook L1, Totl $6.655
(please print or type) Name (please print or type) Name " o $ 6,655
Criminal Justice Coordinator Executive Director . See 1976 Criminal fustice Plan for Tesas, Appendix C.
Title Title BU()Q&‘I SUmﬂ]1;' .
P.0. Drawer 4128, Bryan, Texas 77801 P.0. Drawer 4128,Bryan, Texas ﬁ% ; s
Address Address © Total Proj ,
; ject cost § 6,655
(713) 822-7421 (713) 822-7421 | ? ?
Telephone Telephone ¢ Amount of local contribution $ -0-
223 76 | |
. . : A
Date Date (Cmgunt of other sources of contribution $ -0~
21D encourages local contribution to project success.)
Amount requested from CJD $_» . 6,

CJD will not consider unsigne

53

d or incomplete project notification sheets.

{Budget narrative must be provided at top of page 2.)
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Budaet narrative: Briclly describe major proposed expenditures such as positions to be ﬁneq and proposed &Qaryraqgea
fosy &uﬂm any professional or contract services envisioned, major travel planned, type of equipment to be purchased, and

basis for dotermination of major costs. (Use additional pages, if needed.)

This grant will support training of peace officers of this region by the Police
Training Department, Texas A&M University, The cost per course plannéd and
estimated number of students is as follows:

Basic Certification - 35 students @ $ 125. = § 4,375
Police Photography - 4 students @ 100, 400
Criminal Investigator ~ 6 students @ 40 240
Tingerprint Science ~ 4 students @ 150 600
Homocide Investigators - 6 students @ 100 . 600
Police Community Relations ~ 4 students @ 110 440
Total $ 6,655 .

10. Project summary and anticipated project accomplishments. This information must be quantified and include base
data--use additional page if needed.

A. Crime problem addressed {please identify, discuss briefly, and reference appropriate pages in local or staie agency
criminal justice plan):

This program addresses felony, serious misdemeanor and juﬁenile offenses. (pages
15~22,77 and 83, 1976 Plan, pages 6-14, 1977 supplement),

B. System ﬁroblenm and needs addressed (please identify, discuss briefly, and reference pages in appropriate focal or
state agency criminal justice plan):

There is a continuing need to provide basic certification training to new officers
entering the law enforcement profession. There is also a continuing requirement
to improve the professional qualifications of those officers already in the system

by providing advanced training in selected fields. (Pages 31,32, and .77, 1976 Plan),

+ . . .
Ny o vy -7 o, . . ~/
LR - e

- - J “ﬁ‘n

- C. Standard addressed (please identify, discuss briefly, and reference pages in appropriate local or state agency criminal
justice plan):

Standard Bl - Every police agency should make availablé comprehensive and individwﬁ;
programs of education, training and experience designed to develop potential, includl,

a’ formal program of educational incentives (Police Standards 17.1.2 and 15.2).
This standard is selected to insure that sworn officers meet minimum training
requirements and are afforded training necessary to increase professionalism.
pp. 24, 25, 29, 30, 1977 supplement. '

55

D. Goals {must be quantified over a specific time):

Et }gythe goal‘of this projé§t to contribute to a.reduction of burglary in the BVDC region
y 4 over a three year period by improving the qualifications and promoting .
professionalism among peace officers in the region,

L. Method of achieving goals during project period:

Lh;§ goal.will be achieved by ?roviding qulaity training in basic and advanced police
subjects in order that newly hired Sfficers may meet the minimum training requirements

and mere experienced officers may improve thei il
4 r expertise through adve aini
in selected police fields. i B advanced training

F. Resources available and needad:

This training will be conducted by the Police Training School of Texas A&M University

G. Anticipated results:

%t is expgcted that‘this project will produce qualified police officers, who, when
coupl?d w%th essential equipment and effective leadership, will make a signification
contribution toward reduction of burglary as well as other index crimes. This reduction

H. Provisions for assessment of project impact:

The impact of this project will be assessed by an accounting of the number of

officers who are trained, a follow-u i i
: s p appraisal by supervisors or department
of the quality of this training. g eads
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1. Previous tunding:

If funded, this project (would/would not) continue an existing project. 1f it would, identity by

Criminal Justice Division

A, Tunding source:

Police Officer Training

B, Granttitles _

C. Most recent C)D grant number, if previously funded by CJD or LEAA: A__(_;_ﬂ_‘ 3_/&_(*)_‘ 1___/1__ 4 5 0

(1 budgeted for 1976 but not yet applied for, enter the project’s 1976 budget sequence number in the last four spaces.)

D. Number of months project will have been funded by CJD as of October 1,1976: 7 6

12. Future funding:

If this project is funded, for how many additional months will C)D funding be requested? Indef.

13. Multi-regional or regional-metropolitan impact:

If funded, this project (syithfwill not) have impact on agencies in more than one local planning area.

IF it will, please identify all affected local planning units and explain how coordination has been effected.

14. Subpart E of the EEO requirements tisdis not) applicab
complied with Subpart E of the EEO requirements.

oject fully conforms with the program description shown in Number 3 above asto

h existing CJD and LEAA program descriptions angd gmdchncsj’}to years of funding

g//://c‘\/?;‘/f;///

15. We affirm that this proposed pr
eligibility and fully conforms wit
minimum agency size, pl oy, 1r(.qumn1en ts, elg

) . {
le to the agency. If it is, state whether the agency (nhas/has nol f

6. Project title:

1977 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

CJD USE his secti
J S5E ONLY This section to be cam:pleted by regional council,

e e £ 8k vyttt

metropolitan planning unit, or state agency director,

Ph‘l';',. S(‘\l. NU. o et e s

o |
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. Region or Agency Numbaer: L
2, Priority Number: O 0 §,
3. CJD Program Number: 76- D02

4. RBE; Y

"5, Proposed Applicant: RO B ERTSON COUNTY

PROS ASSISTANCE

: 7. Month and year project to start: ¢ _],/_7_ i

Note: 1977 renerd Vi o aval i .
(Note: 1977 funds generally will be available for projects beginning between October, 1976, and September, 1977.)

8. Month and year application to be submitted: L 0/7 6

9. Proposed project budget:

PROPOSED PROJECT BUDGET

C)D Support

) {Federal Cash

Budget Category and State) Contribution 1C§::|

A, Personnel - $ 19,433 $ 19,433
3

B. Professional & Contraci Services

C, Travel 560 560

D, Equipment

E. Construction

F. Supplies & Dircct Operating Expense

G. Indirect Cost"

z
C/;,;,wdéf u,azv" 2 } . Total $ 19,993
Signature of Proposed Project Director Signature of Authorized Official FL , 2 19,933
Claude C. Stewart Glenn J CO.Ok I See 1976 Criminal Justice Plan for Texas, Appendix C.
[please print or type) Name (please print or type) Nemse 3 |

Criminal Justice Coordinator Executive Director — lget summary:

Title Title L .

Jd Toul Project cost 19,433

P.0. Drawer 4128, Bryan, Texas 77801 P.0. Drawer 4128, Bryan, Texas 718} otal Project cost § 2

Address Address ; Amount of local ibuti -0-
(713) 82207421 (713) 8227421 | t 1 contribution $§

Telephone Telephone ; /-\{nount of other sources of contrivution $ =0-
o 23~ é} . % (C}D encourages local contribution to project success.)
Date ; Date :
Amount requested from CjDS_» 1 2, 2

C}JD will not consider unsigned or incomplete project notification sheets.

o7

(Budget narrative must be provided at top of page 2.)
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icipate ject ac i i
Project summary and anticipated project accomplishmenis

occured in the past. (Page 46,49 and 78, 1976 Plan).

Hures suc it e Tilled and proposed salary ranges
; Tibe mai el expenditures such as positions to be fillec , archased and
ive: Briefly describe major proposed expe ; o e of equipnent Lo be purchased, and
{}.ulégel}“‘lrm,“;/)(l:(')flg:flim;’-|l or onlract services envisioned, major tmveil plinaed, type et equip
. aen, an 5 AL L \ . . e s vl
{:»)lrsi:'f‘:\r'(l‘etérminntit_m of major costs. (Use additional pages, if needed.)

Project will fund a full time investigator at § 12,716/annuT and a secreta;y at
$ 4950/annum plus 10% Eringe benefits (including FICA), or $1,67, for tota
personnel cost of $ 19,433,

i i rovi : : al for the iunvestigator on the basis
Reimbursement is provided for out of county trav?. : _
ofL1875 mile annually at 16¢/mile for $300 per diem is provided for 10 days at $ 26
for § 260, for a total of § 560 travel.

This information must be quantified and inchude base

data ~use additional page if needed.

.
A. (.'H ne plOblC 1l ddd bbﬁc\l (plhd}b ldb“t”j, d SCLISS b”e“), (“ld lLtthllCC dpplOpllJlC pfla"-t.S n lOCdl Of bldte a%b“by

criminal justice plan):

This project addresses all felony, serious misdemeanor, and juvenile offenses.
pp. 15, 17, 18, 1976 plan, pp. 6-14, 1977 supplement).

i i i : ‘ence 05 | opriate tacal o
B. System problems and nseds addressed (please identify, discuss briefly, and reference pages In approp
. Syste ms and na .
state agency criminal justice plan):

One of the basic deficiencies in the criminal justice system is the elapsed tir.nehb}e]t:'e
arrest and trial. Part of this delay is attributed to the backlog of cases which ha

A

c: S mcla ddl e3se p d S l n I d NHILH bl cf a d erence p( 25 11 al. pl Opl la.t.L (%
. tn lx i'(l & 59 d ( ‘L A 1Ge tl ») ! 15 ! I», n IC[ [ 1CL \gt‘ ) } > (() (]‘ Q T nai

justice plan):

Each prosecutor's office should have investigative resources at its'disposal to
assist in case preparation. (Courts Standard 12.8). This st.:anda?d is sglected
to insure that each prosecutor has the necessary resources 1in ?rder th increase
the probability of a speedy and fair trial and, in turn, removing the offender
from the streets. pp. 26, 35, 36, 1977 supplement. ‘

59

s me,

D. Goals (must be quantifisd over a specific time):

The goal of this project is to contribute to a reduction of index crime in Robertson
County by improving the capabillity of the District Attorney and reducing the

backlog of cases and increasing the indictment, and, in turn, conviction rate of
felons. These actions will lead to speedier trials and more cffective Court action
in Robertson County. Specifically, it is the goals to maintain a backlog in which
907% of the cases will be legs than six months old, improve the prosecubor acceptance

rate to 80% and to maintain elapsed time of six months or less from arrast to trial
tor 90% of cases.

E. Method of achieving goals during project period:

[N

This project will continue for a third year the augmentation of the District Attorney's
office with a Criminal Investigator and a legal secretary. The operations, thus far,
of the grant have demonstrated the merits of the project through improved investigation and

screening of cases, bubpeena of witnesses for trial and Grand Jury, and removal of old
cases form the Court docket.

', Resources available and needed:

This project will continue the augmentation of the prosecutor's office with an
investigator and a legal secretary. Robertson County will provide telephone service

and expendable supplies. The District Attorney will continue to provide supervision
and training as required.

- G. Anticipated results:

Continuation of this project will make a significant contribution to the project goal
of reduction of index crime. This will be achieved by thorough investigatioun, better
case preparation for presentation to Grand Jury of the Courts, unburden the District

Attorney of the time-consuming requirement of lining up witnesses for Court appearance,
thus freeing him for the legal aspects of case presentation.

1. Provisions for assessment of project impact:

Evaluation of this project will be made by a team composed of members of similar
Prosecutor's offices in Texas. Their report will be furnished the Criminal- Justice
Division. Additionally, narrative statistical and fiscal reports will be prepared

quarterly and submitted to the Criminal Justice Division and to the Commissioners
Court of Robertson County.

60
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B WAV RORATD AN ERRRIELL 18 e

11, Mreviows lundms!
It {unded, this proiect (ol WHRRRER continue an existing project. 1F it would, identify by:

Criminal Justice Department

A, Pundingsemmeet (o

Rphertasan. Counkby -

utor's Aides and Assistance,
or LEAA: Ac/7. 6023323

ct’s 1976 budget sequence number in the fast four spaces.)

B3, Grant tith Brosed

¢, Most recent CJ0 grant number, if previously funded by C)D

(1f budgeted for 1976 but not yet applied for, enter the proje

. Number of months project will have been funded by CJD as ot October 1,19760 2 1

12. Future funding’

I{ this project is fundedl, for haw many additional months will CJD funding be requested? Q

¥
13, Multi-regional or regional-metropolitan impact:

If funded, this project (outkiblill not) have impact on agencies in more than one local planning area.

I it will, please identify all affected lacal planning units and explain how coordination has been effected.

state whether the agency (has/has not)

14. Subpart & of the EEO requirements (is/xms) applicable to the agency. If it is,
complied with Subpart F of the EEO requirements.

15, We affirm that this proposed project fully
eligibility and fully conforms with.existing CJD and LEAA program

.\ minimum agency size, program rqc\wircments, etc. /
y e )
{ R W @x_,\.,\ e N e

L] A Y
Signature of Proposed Project Director
\

Bryan F. Russ N,
{please print or type) Name

4
Wesley Rugenegleyton J
(please”print or type) Name

CA-DA County Judge A
Title Title
P.0. Box 909, Hearne, Texas P.0. Box 427 Franklin, Texas .
v Address Address
(713) 279-3456 (713) 828-3542
Telephone Telephone
3-5-16 3-5-76 o
Date Date

CJD will not consider unsigned or incomplete project notification sheets.

1 5. Proposed Applicant: Baskrop County

1 6. Project title:

1977 CRIMINAL JUSTICE DIVISION’
PROJECT NOTIFICATION SHEET]

[y

CID'USE ONLY

This section to be completed by regional council,
metropolitan planning unit, or state agency direitor

-

Prow. Seg No, o oL

1. Region or Agency Number: L 3 0 0
2. Priority Number: 0 0 4
3. CJD Program Number: 76- .}i 9 g_

4, RBE: Y

A A
et e e G ot —

Adult Probation 21st Judicial District

— — b — vme  wae o

7. Month and year project to start: 02 ./ 77
iN . A ' ' g : . \
{Notc: 1977 funds generally will be available for projects beginning between Octaber, 1976, and September, 1977.)
0 ! )

8. Month and year application to be submitted: a1/la6.

3 9. Proposed project budget:

PROPOSED PROJECT BUDGET
CJ([?_SL':pp‘ort
. Federa Cast
~ PcrsUnrwlBLxclth Catcgory and State) Contrit:L:tion '%g:‘x‘l
. ' 61,652 :
B, Professional & Contract Services ) 1',(L) 1388 71% ’88(2)
C. Trave! : ’
rav 8,000
D. Lquipment 500 : o
E. Construction - -2
F. Supplics & Direct Onerating Ex — 7
o & ating Expense 4,524 )
G. Indirect Cost = —
H, Tol. 5 5
|_H., Total 66,676 19,880 86,556
*
Sce 1876 Criminal fustice Plan for Texus, Appendin C,
Budget summary:
Total Project cost $ 86,356 .
Amount of local contribution $ 19,880
Amount of other sources of coniribution §
{C}D encourages local contribution to project success.)
LVDC RBE $ 20,000

Amount requested from CJD S_: _ 66y 676,

(Budget narrative must be provided at top of page 2.)
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10.

AR R LN NN A ARSI ez o A

Budset naerative: Briefly describe major proposed expenditures such as positions to be filled and proposed salary rangss
for each, any professional or contract services emvisioned, maior travel planned, type of cquipment to b':.purchaw:d, and
basis for determination of major costas (Use additivnal pages, if needed) Proposed 1977 budget includes a

107 cost of living increase. It also provides for the employment of one additionil
Cficer, juvenile, at annual salary of $8,400 plus 15% fringe benefits.

Professional and eontract services will be to provide services for clients
and to provide for auditing services and project evaluation services.

Travel will be for four officers providing services to clients and for occassional
sacretarial in district travel to provide coordination and complimentary oifice
systems and procedure.

tquipnent will be office furniture for one officer.

Supplies and operating expense is for divect maintenance and costs of phones, paper
and office supplies. .

Project summary and anticipated project accomplishments. This information must be quantified and include base
data--use additional page if needud.

A. Crime problem addressed (please identify, discuss bricfly, and rcference appropriate pages in local or state agency

criminal justice plan):

1. To continue the provision of Adult and Juvenile Probation sexvices to Bastrop
and Lee Counties of CAPCO im the 2lst Judicial District as well as Burleson
and Washington Counties in Brazos Valley Planning Council,

2. To continue development of more comprehensive and coordination
information flow with other judicial and enforcement agencies.

3., To assist in reduction of CAPCO's seven crime specific goals by cioser
supervision, counseling and education of those granted probation for such
offenses.

B. System problems and needs addressed {please identify, discuss briefly, and reference pages in appropriate local or
state agency criminal justice plan): :
. Improve and expand juvenile services (probation)
. Tmprove and expand adult probation services
. - Tmprove systems record keeping :
t. Improved probation services to chemical abusers, mentally ill and
mentally retarded persons that arive in the judicial system

W N

~

-t . . )

R e e ; s ey N

T Standard addeessed (please identify, discuss briefly, and reference pages in appropriate local or state agency ceiminal
justice plan}:

76-A1l, Crime prevention, community relations and citizen involvement -- recruit
and develop volunteer counselors and education in schools and civic
organization re: law and probation :

76-C1 Delinquency prevention and treatment - education through presentation to
various civic organizations and media.

76-C2 Juvenile Diversion Projects - endeavor to refer potential delinquents to
existing programs and services.

76-C3 Deinstitutionalization of status offenders - education to the community that
status offenders are not necessarily "criminals" and need services other
than detention. .

76-E1 Correctional Personnel Training and Education - participants in local and
state wide training programs

76-E6 Court supervised Alcohol aud Drug Abuse Treatment Programs - expand referrals
and develop local programs
Local criminal Justice Planning - participaite in local and state planning

76-G1

sessions on crime - training - alcoholism- drugs

2
3
{
&
i

(emeryengy

b
¢
5

0. Gouals {must be ouantified aver a speeific time):
1. Provide specialized training (chemicals adult and juvenile (voluntecer services-
adult and juvenile) for two probation officers during the grant period.

2. Reduce recidivism by 5% in 1977 through advanced training in counseling techulques

3. Iusure court appearances within 30 days of the filing date of a Motion to Revoke
4. Provide pre and post sentences in all felony cases referred for probatioun

r > L d . . - 03 [
5. Provide economical, effective probation services to adults and juveniles.

.

.. Method of achicving goals during project period:
1., Take advantage of on-going state conferences regarding chomicals and the person

and participate with University of Texas studeunts in developing local voluntesr resources

2. Provide more in-depth counseling, group and individual

3. Coordinate transportation to court settings within the district

4. Attempt to develop more bifurcated court settings on guilt and sentencing as
well as obtaining offense reports and personal data from clients. N

F. Resources available and needed:

The project will receive technical assistance from the several county judges in
the district, prosecutors, the Texas Department of Public Welfare, local faw
enforcement agencies, Texas Rehabilitation Commission, coopurating alcoholism
programs and Food Stamp Programs.

.

. Anticipated results: . '

Two officers will receive training in chemical abuse and volunteer programs
Recidivism will be reduced by at least 5% through improved counseling

Court appearances on show cause and motions to revoke will be more immediate
All felons probated will have pre- or post- sentences completed on them
Probation will be proven more effective and cconomical to incarceration in
local jails, TDC, or long jury trials.

.

-

L R N )
-

.

H. Provisions for assessment of project impact:

Evaluation of this program will be conducted by the Chief Probation Officer, who
will submit wirtten and verbal reports to the Probation Board of the 21st ’
Judicial District every 90 days. Reports will also be submitted to CAPCO.

At the state level, a report will be submitted every three months to the Criminal
Justice Division of the Governor's Office.
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11, Presious funding:

1 funded, this project (would/would not) continue an existing projeci. 1f it would, identify by:

Crimin-~l Jusltice Division

A, Tunding sources
Adult Probation Services for the 21st Judicial District

B, Grant tite:
C. Mot recent GJD grant number, if previously funded by CJD or LEAA: AC /75 _/E2__ ___/__2_ 722 _.

(11 budgeted for 1976 but not yet applied for, enter the project’s 1976 budget sequence number in the last four spaces.)

0. Number of months project will have been funded by CJD as of October 1, 1976: 2 1,

N [4

12, Future funding:

If this project is funded, for how many additional months witl CJO funding be requested? _1_2

13. Multi-regional or regional-metropolitan impact:
1f funded, this project (will/v&H%01) have impact on agencies in more than one local planning area.

I it will, please identify all affected tocal planning units and explain how coordination has been cffected.

Capital Arca Planning Concil

Brazos ValAley Developrient Council ‘$‘20;OOO‘

coordination has beer effected by communications, written and oral between

AP e s, ve
ROS L L. 3 1078

1977 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

CJD USE ONLY

This section to be completed by regionat counsit,
metropoiitan planning unit, or state agency directon,

Prog, Seq. Noo .. .. ..

—

. Region or Agency Number: L. 3. 0_0Q_

1S

. Priority Number: __ __ _.

3. CJD Program Number: 76- E 02

- G0 RBR -

. Propased Applicant:

. Projecttitle: ADULT

N e — s e

. Month and year project to start: 0, 4/7 17

(Note: 1977 funds generally will be available for projects beginning between Qctober, 1976, and September, 1977.)

9. Proposed project budget;

the two planning units and the project (Chief Probation Officer). PROPOSED PROJECT BUDGET
C)D Support
- ] Budget Catecor (Federsl Cash Cash
14. Subpart € of the EEO requirements lis/is not) applicable to the agency. I it is, state whether the agency (has/RXXES) o get Lategory and State) Contribution Total
complicd with Subpart E of the EEO requirements, ’ i . Personnel 9,780 9.780
: - B. Professional & Contract Services .
15, We affiem that this proposed project fully conforms with the program description shown in Number 3 above as 10 C. Travel 2.815
ctig™ility and fully~<onforms with existing CJDand LEAA progra descriptiopsyand gykde{ines as to ysars of funding, b E Ciomont 2 65 2,880
mininflm Adney/sizy, progeam requifginents, cfg ) “ = qen -
/ gk J E. Construction
- _/(a-—@ f/‘Q vw , i AA AL L F. Supplies & Dircct Operating Expense 800
ﬂ Sign%i’mpos&:d Project Director ﬂ ‘ S:gnatur@'/:’\\nnorucd Official G. Indirect Cost 800
A . 2 ' 635 - ]
\S ‘ Jack A. Grlesenb.eck | H. Total 7 595 635
{please print or type) Name {plcase print or type) Name 2 1,500 14,095
County Judge Bastrop County e ¥ e 109 it
Title Tite See 71976 Criminal Justice Plan for Texas, Appendix C.
P.0. Box 400 , Bastrop, Texas — Budget suramary:
Address Address . 0 .
| 512-321-2579 Total Project cost $ 14,095
Telephone Telephone e
Amount of local contribution § __1,500
Ddlc Dch £ t
’ (2}10L1nt of other sources of contribution $ =0~
D encourages local contribution to project success
C}O will not consider unsigned or incomplete project notification sheets, i 10 project suceess.
Amount requested from CJO $S__» _. 12,5935,
‘ (Budaet narrative must be provided at top of page 2.)
65 66 -
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Brdget narative: Briethy describe major proposed expenditures such as positions to be filled and proposed satary ranges
for cach, any profesiional or contract services envisioned, major travel phanned, type of cquipment to be purchased, and
Basis For detarmination of major costs, (Use additional pages, if needed.)
Full time Probation Officer at $9240/annum plus FICA. Reimbursement for 1250 miles)
month @ 16¢/mile. Supplies and Direct Operating Expense provides for telephone |
@ $30/month, office supplies @ $25/month, equipment maintenance and bonding. Indig
cost computed from the table attached to CJD Guideline G-606. B

H
i

i

JO. Project sumimary and anticipated project accomplishiments. This information must be quantified and include base
data -use additional page if needed,

A. Crime problem addressed (please identify, discuss briefly, and reference appropriate pages in local or state agency
criminal justice plan):

In 1975 Madison County had 139 index crimes reported plus 36 misdemeanor
marijuana possessions and 113 DWI cases. 8Six of the index crimes involved
juveniles. pp. 5-14, 1977 supplement.

B. System problems and needs addressed (please identify, discuss briefly, and reference pages in appropriate local or

state agency criminal justice plan):

A probation service is needed in Madison County in order to provide the Courts
with an effective alternative to incarceration. Prior to the establishment of
the probation department the alternative was generally unsupervised probation.
(Pages 55-59, 77/1976 Plan)

C. Standard addressed (please identify, discuss briefly, and reference pages in appropriate local or state agency criminal
justice plan):

Standard Bl - A wide range of probation services should be available through-
cut the region. Delivery of probation services shall remain a county
function controlled and administered through the local judiciary.
(Corrections Standard 6.1). This stamdard will satisfy probation departments
in each of the seven counties. pp. 26, 27, 36, 37, 1977 supplement.

67

D, Goals {must be quantitied over a specific time):

S

The goal of this project is to reduce crime in Madison County by 3% For 1977
and to reduce recidivism of offenders to not more than 5% in 1977.

£. Method of achieving goals during project period:

This project will support a county probation department offering services to

both adult and juvenile offenders. Both felony and misdemeanor caves will be
handled.

F. Resources available and needed:

A full time qualified Probation Officer will work under the supervision of the

District Judge and County Judge. This project will for the pay and official
travel of the Probation Officer. ‘ ’

G. Anticipated results:

This project is expected to contribute to a reduction of crime and the recidivism
rate by offering meaningful prohation service, adaquate documentation and necessary
authority to insure the success of the probation effort.

H. Provisions for assessment of project impact:

Provisions are included in the project budget for an external evaluation of the
worth of the Madison County Probativm Department. Additionally monitoring
indicators will be included in the project application any necessary date
submitted in order that performance can be monitored monthly by the Criminal
Justice Division. ' '

T i i g e




11, Provioas [unebing:

I funded, this project (would/vanrd-net) continue an existing project, If it would, identify by:

A. Fundingsource: ___Criminal Justice Division
B. Grant title: Adult Juvenile Prohation
C. Most recent CJD grant number, if previously funded by CJD or LEAA: /| /_ /38958

(Vf brdgeted for 1976 but not yet applied for, enter the project’s 1976 budget sequence number in the last four spaces.)

D, Number of months project will have been funded by CJD as of October 1,1976:1_8

12. Fuwre funding:

It this project is funded, for how many additional manths will CJD funding be requested? O Y

13, Multi-regional or regional-metropolitan impact:
If funded, this project {will/will not) have impact on agencies in more than one lucal planning area.

If it will, please identify all affected local planning units and explain how coordination has been cffected.

14, Subpart £ of the EEO requirements (isfis not) applicable to the agency. If it is, state whether the agency (has/has not)
complicd with Subpart E of the EEO requirements.

15. We affirm that this proposed project fully conforms with the program description shown in Number 3 above as 10
cligibility and fully conforms with existing C}D and LEAA program descriptions and guidelines as to years of funding,

minimum agency size, progeam requirements, etc.

Z SR - > L
S P T e QP 7 1L dq
“Signature of Praposed Project Director Sig%ﬁurc osz&thW’ficial

Ed Fannin J. G Wells >
(please print or type) Name (please print or type) Name
Probation Officer Madison County Judge
Title Title '
Madison County Courthouse Courthouse, Madisonville, Tx.
Madisonville, Tekrs:s Address
(713) 348-5498 (713) 3482670
Telephone Telephone
3_5_74 3-5-76
Date Date

CJD will not consider unsigned or incomplete project notification sheets.
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1977 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

C)D USE ONLY

Y

Prog. Seq.No. . . . _..

This section to be comaletad by regional council,
metropolitan planning unit, or state agency director,

I. Region or Agency Number:l_ 300
2. Priority Number: -

3. CJD Program Mumber: 76- £ 0 2.

4. RBE:

Proposed Applicant:- _@ B _l _Pj E § - _(_:. _O_ LJ_ N_ I_ Y__ I
Project title: ﬁ Q _U_ L_ 1 __Ll_u,\_/_ _PROB —
Month and year project to start: __ _@_/_7__ Z_

(Note: 1977 funds generally will be available for projects beginning between Octoﬁer, 1976, and September, 1977.)

Proposed project budgst:

PROPOSED PROJECT B

UDGET

C)D Support
: (Federal Cash Cash

Budget Catesory and State) Contribution Total
A. Personnel 11,123 11,123
B. Professional & Coniract Services
C Travel 1,555 845 2,400
D. Equipment
E. Construction
F. Supplies & Direct Operating Expense 880 880
G. Indirect Cost” 675 675
H. Total 12,678 2,400 15,078

“Sea 1976 Criminal Justice Plan for Texas, Appendix C.

Budget summary:

Total Project cost $§ 15,078

Amounst of local contribution $

2,400

Amount of other sources of contribution $ -0-
{CID encourages local contribution to project’success.)

(Budgaet narrative must be provided at/mp of page 2.)
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Amount requested from CJD $_s 12,678




nditures such as po

sitions to be filled and propusad salary rangss ;
1

avel planne »
}

. « eplt H ” . .

Budaet marative: Briefly duescribe majul p-‘CIDOSL,d expe t ‘ 1ea Ji1 e L
for cach, any pmfossi«m.ﬂ OF CONLIACt SEIVILES envisionad, major i d, wype of equipment to be purch13sed, and
" o ! 1 E o M - H FYS TS »d
busis fur deterimination of major costs. (Use additional pages, if peeded.

Full time Probation Officer at $9887/annum plus 12.5% foinge beﬁefits ingWudjng
FICA, or 1236 for 2 total of $11,123. Reimbursement for 1250 M11es[montq @16
cents per mile = $2400. Supplies and Direct Operating Expense provides for

telephone at $30/month, office supplies at $35/month, equipment maintenance at
$60 and bonding at :40 for a total of $880. Indirect cost computed from the table

attached ot CJD Guideline G-606 at $675.

10. Project summary and aoticipated project accomplishments. This information must be quantified and include bast
data ~use additional page if needed.
A. Crime problem addressed (please identifly, discuss brisfly, and reference appropriate pages in local or state ageney

criminal justice plan):

This project addresses all felony, serious misdemeanor and juvenile crimes.

pp. 6-14, 1977 supplement

B. System problems and needs addressed (please identify, discuss briefly, and reference pages in appropriate tocal of

state agency criminal justice plan):

y in order to prov%de the
Prior to the establshment

Continued probation service is needed in Grimes Count
1y unsupervised probation.

Courts with an effective alternative to incarceration.
of the probation department the alternative was generd

pp. 55-5%, 77, 1976 plan.

. . . . . o . . | . . . ot i
C. Standard addressed (please icdentify, discuss briefly, and reference pages in appmpnatc\ocal or staie agency crimid

justice plan):

Standard E1 - A wide range of probation services should be available throughout
the region. Delivery of probation services shall remain a county function
controlled and administered through the Tocal judiciary. (Corrections Standard
6.1). This standard will satisfy one of the greatest needs of the region by
establishing probation departments in each of the seven counties. pp. 26, 27,

36, 37, 1977 supplement.

D. Goals (must be quantified over a specitic time):

The goal of this proj is i
1is project is to reduce crime i i
to reduce recidivism of offenders to not mor;ntﬁggmgg ggqu¥7by % Tor 1977 and

£, Mcthod of‘a(?hieving goals during project period:

This project will suppor )
: pport & county probati .
adult and 1 . ' probation department offering servi
Juvenile offenders. Both felony and misdemeanor caégg ;${¥1ggsh§gd?g§h

F. Resources avatlable and needed:

Judge and County Judge. Thi i 1
the Probation Officeg. is project will be for the pay and official travel of

G. Anticiputed results:

This project is ex . . :
pected to contribute t :
rate b 1 s ~ o the reduction of . Lo
necessgPOFSEE;ng-mean1n9f“] probation service, adeq&ate docﬁgéggaind the recidivisn
Y ority to insure the success of the probation effort ion and

H. Provisions far assessmeant of project impact:

Provisi i : . .
WOPthsggnithgp;gg;ugggn%; g?gbggggﬁcgegudget ior gg external evaluation of the
will be dincluded in the X Department. Additional monitoring indi e

> project application any ne | ring indicators
performance can be monitored monthly by the Cr¥m1n2$5332{1gztsiigg?ggted in order that

A
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11, Previous fundding:

15 tunsded, this project (would/would nat) continue an exist

ing project. 1F it would, identify by:

A, Funding seuices Criminal Justice Division

B,(Hdﬂtﬁﬂc:“Mﬁgglj~&wggyenj]e Probation

C. Most recent CJD grant numb?2

(1f buelgeted for 1976 but nat yet applicd for,

D. Numbe of months project vill have been funded by

12, Future funding:

If this project is funded, for how many
13, Multi-regional or reg‘xonal-mcu'opolitan impact:
have impact on age

IF funded, this project (willfwill not)

IF it will, please identify al affected loo

ar, if previously funded by CJD or LEAAT I /_ _

enter the project’s 1976 budget sequence num

additional months will CJD funding

al planning units and explain how

/3091

ber in the last four spaces.)

—

CJD) as of October 1, 1976: ._} _z

be requestud?_@, _Q

neies in more than one local planning area.

coordination has been effected.

ELO wquncmcnh (is/is not)

Subpart E of the
part F of the EEO reguirements.

cotplied with Sub

14.

15. We affirm that this proposed project fully conforms
chglbll\ty anefully confurms with existing CJD and LEAA program

ainimugs cy\ﬁlfﬁ, "(]UH ments, etc.

Glgn?(m’of Proposcd Pro;ect‘fj@’tor

applicable to the agency. I it is,

with the program d X ription shown
desgfiplions ah gundelmes

state whether the agency (has/has not)

in Number 3 above asl0
as 1o years of funding

Sig
Ben F. Swank, Jr.

keo E Hatcher

lease print or type) Name

{please print or type) Name
Grimes County Judge

Probatidn &Ff1cer

Title Title
Grimes County Courtﬁguse Anderson, Tx. 77830 Courthouse, Anderson, Texas
Address Address
713/ 873-2552 713/ 873-2967 ——
Telephone Telephons
3-5-76 3-5-76
Date

Daie

CJD will not consider unsigne

ned or incomplete project notification sheets.

1977 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

.~

.

CJ USE ONLY

[ L

This section tn be completed by regiond council,
metropoiitan planning unit, or state age
] (S

ney directon,

[)‘()1 S‘(} {\O .

s nen et e |

. Region or Agency Number:1, 3.0 Q.

e

R

. Priority Number:

— e

. CJD Program Number: 76- &0 02,

w

4. RBE: .

BRA

BERAZOS CQUNILY

5. Proposed Applicant:

6. Projecttitlee P RORB _DEPRT _ALILM
7. Month and year prdjoct to start: 0 1/7 7

(N ‘e M 4 \ S’ 1 2 [t i & 5 [ I l } 7

te i ); ; Lit IS raned ll Wi hb va l e f [ ect [ 0y n Ot 3 [ C e l ; 1 epte m I

Q & |y “ AV |l 1 )‘ O p 0} S oeginning petwee O Ol) i ) 9 6 nd S ,p Y he ¢ / ')
© ) ¥

8. Month and year applivation to be submitted: L 0/7 6
9, Propnsed project budgst: $ 19,081
L ) PROPOSED PROJECT BUDGET
CJ{?uSél;)p?rt
Budget Catesory i A Stat Cash cul
rT— ; 1(1;(175;:11&') Contribution Tg:n\l
|__B. Professional & Contract Services B LBOO =18.28
C, Travel -
D. Equipment
L E, Construction
F. Supplies & Dircct Operating Expense
G. Indirect Cost
H. Total
$ 19,081 $ 19,081
3

"
Sex 71976 Crimi tee Pl i
iminal Justice Plin for Texas, Appendix G,
Budget summary:

Total Project cost 19,081

Amount of fozal contribution $ -0~

/‘\ﬁmoun: of other sources ot contribution § -0~
(C1D encourages local contribution to project success.)

Amount requested from CJDS_, 1.9,

| I T ITTH . vraap!
(Budzet nerrative must be provided at topeof page 2.)
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10. Project summary @

. ; wendd o . - i
B et narrative: Briefly dowribe major prapased expenditures such as positions to e filled and rzroposud m‘l.x.\,af?n’g‘.; :
for each any professivnal or contract wrvices envisioned, major travel planned, type of equipment to be purchsed, an
K 4 : N « . . » .
basis tor determination of major Sousts, (Use additional pages, it needed.) |

Project provides for one full time Probation Officer at $ 10,000 annum plus FICA,
retirement and health insurance for total of $ 11,810. Also provides for full tima
gecrecary at $ 6,000 plus FICA, retirement and health ingsurance for total of § 6,971,

Project also provides § 300 for travel at l4¢/mile and per diem not to exceed $ 25 ;
for two-man ream wigil to wmake an external evaluation. :

ind anticipated project accomplishments. This information must be quantified and inciude base
date-use additional page if needed.

A. Crime problem addressed (please identify, discuss bricfly, and reference appropriaie pages in local or state agency
criminal justice plan):

This project addresses felony, serious misdemeanor and juvenile offenses. (Page
15-17, 20-22, 1976 Plan, pp. 6~14, 1977 supplement.

B. System problems and needs addressed (please identify, discuss briefly, and reference pages in appropriate focal or
state agency criminal justice plan):

1975 data show an increase of 106 active Felony and Misdemeanor probationers
over the 1974 figure of 729. This figure alone justifies an additional probation
officer. (Pages 55-59,78,1976 Plan) :

C. Standard addressed {please identify, discuss bricfly, and reference pages in appropriate local or state agency criminal

justice plan):

i
H
i
s

gtandard El - A wide range of probation services should be.available through-
out the region., Delivery of probation services shall remain a county
function controlled and administered through the local judiciary. (Correc-—
tions Standard 6.1). This standard will satisfy one of the greatest needs
of the region by establishing probation departments in each of the seven
counties. pp. 26, 27, 36, 37, 1977 supplenment.

75

D, Goals (must be quantitisd vver aspecitic time):

With the Probation Department divided into two div‘isions, Juvenile and Adult,

- continued efforts towards the roduction of crime through more effective supervision

is thg goal.of the Brazos County Probation Department. Specifically it is the goal
of this project to reduce recidivism of those on probation to not more than ten
percent and to reduce the number of revocations to not more than 20.

£, Method of achieving goals during project period.

The persongel argmentation’ provided by this project has supported rcorganization of
Fhe ?roba?;on Department inte two departments, one for adults and one for juveniles.
The impgoved organization provides for more effective services and more munageable
caseloads.

F. Resources available and needed:
l?raz?s County provides full cooperation and resources of existing local criminal
justice system agencies. This project will support the improved staffing of the

Probation Department which has been iuncreased from three probaticn officers and
one secretary to five probation officers, a bookkeeper and two secretaries.

G. Anficipated resutts:

Continued close supervision of probationers, maintaining adequate records, preparing
pre-sentence reports for the District Court.

H. Provisions for assessment of project impact:

External evaluation by a two man team of experienced probatioﬁ officers. Internal
evaluation through subjective assessment by the County and District Judges.




~ CONTINUED
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11. Previous funding:

If funded, this project (would,’wm?ﬁﬁm‘) continue an existing project. If it would, identify by:

A, Funding sourees Criminal Justice Division

Probation Department Augmentation

B, Grant titke: |
C. Most recent CJD grant number, if previously funded by C)D or LEAAL A &F 1 B/ 4
budget sequence number in the last four spaces.)

(If budgeted for 1976 but not yet applied for, enter the project’s 1976

D. Number of months project will have been funded by CJD as of October 1,1976: 1 0

12. Future funding:

IT this proj.ct is funded, for how many additional months will CJD funiding be requested? 1 2

13. Multi-regional or rc:gional-mctrupolitan impact:

If fundes!, this project (switbbwill pot} have impact on agencies in more than one local planning area.

cted local planning units and explain how coordination has been effected.

If it will, please identify all affe

14. Subpart E of the EEO requirements (isfis not) applicable to the age
complied with Subpart E of the EEO requirements.

15. We affirm that this proposed project fully conforms with the program descri tion shown

cligibility and fully conforgs with exjsting

imum ch s‘ny/pr wa
@r&’w% Lt

T

W,W !

\

(/ Signature lof Proposey’rojecﬁirector Signature of Authorized Official
John H. Godfrey William R. Vance
(please print or type) Name (please print or type) Name
Chief Probation Officer County Judge o
Title Title
County Courthouse, Bryan, Texas /7801 County Courthouse, Bryan, Texas 77801
Addre 1 ‘
(713) 822-7373 exts 231 (713) 822-7373 A1
Telephone Telephone
3-5-76 3-5-76
Date Date

CJD will not consider unsigned or incomplete project notification sheets.

17

ncy. If it is, state whether the agency {has/has not)

in Number 3 above as to |

CJD and LEAA prOgran/dCKeﬁﬁtTons and guidelines as.to yﬁr of funding, i!
<t \ ;’LSV [

S0 5, Proposed Applicant: B

. 6. Project title:

{
i
i

3
1
!
H

|
1
i..
!

+

{
¥

?
v
}
¥

’( )0 USE ONLY

1977 CRIMINAL JUSTICE DIVIS
)77 CRIMINAL | ) ION
PROJECT NOTIFICATION SHEET

This sectio
S nto be completed by regi -
metropolitan planni Pl y regionial council,

an planning unit, or state agency director,

Prog. Seq. No, .. .

. Region or Agency Number: 1 3 0 0

X

. Priority Number:0_0_8__
3. CJD Program Number: 76- EO0 3

4. Rpt; X

COUNT

— e e e e St e e e

AZO

—— A e

(1%]

LCCRR_EEELM_PLAN
7. Month and year project to start: 1 0/7 6

NOtL- 19;; l.“d 3 < p ey - < a“lse tmber Ig;;.
( | S g nera ’y vl I De avas '.b ¢ oy OIﬁLtS ) b nni ‘g b tweer Obt()b { ]9 /6 [4 p b )
] ’ ’ )

.

9. Proposed preject budget:

PROPOSED PROJECT BUDGET
CJ([;_Slixppi)rt
Budget Catepory N e‘m cash Cas

yNE T — and State) Contribution TS:?l
B. Professional & Contract Services 15,000
C. Travel ’ =2:000
D. Equipment
E. Construction
F. Supplies & Dircct Operating Expense
G. Indirect Cost”
H. Total

o 15,000 15,000

*®
See 71976 Crirairal Justice Plan for Texas, Appendix C.
Budget summary:

Total Project cost $ 15,000

Amount of local contribution $ -0~

/gn(mnt ol other sources of contribution $ ~0-
(C)D encourages local contribution to project success.)

Amount requested from CJD $_» _ L 5,000

Yot g st I
(Budaet narrative must be provided at top of puge 2)

78
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i

ions to be filled and proposed salary "15*”3&3 3 D. Goals (must be quantified over a specific time):
fame chased, an . :
L s e type of equipment o be pUﬂ-hi’be . 0 .
i - ‘vices envisionad, major travel planned, . . , . L. . .
fessional or contract servi ’ It is the goal of this project to initiate the necessary planning in 1977 to
determine what measurers are feasible and should be undertaken in order to bring the

Brazos County jail into conformance with the Texas jail standards.

ve: Briet cri Rl roposed expenditures such as posit
Budget narratives Briefly describe major prog p

o eaclt, any pro . vices cn d, major tray
E\r;h fn"fl»‘tZrminntinn of major costs. {Use additional pages, il needed.)
13 1 A

The $15,000 cost for Professional and Contract Sgrvices is gn estimatedbased onltﬁi.{l
cost of similar studies for other counties. The flna% cost will be ?ase oncinse.e%no&
made in response to a Request for Proposal processed in accordance with the mlnlmum;;§
procurement procedures for contracts in excess of $25,000. |

{

E. Method of achieving goals during project period:

A qualified consultant will be engaged to develop a study of the existing facility and
correctional program and to prepare a statement of objectives, schematics, program
B outline, staffing requirements and cost estimates. The consultant will be asked to

ifi i » explore the feasibility of a multi-county approach to the attainment of the objectives.
| anticipated project rzcomplishments. This information must be quantified and include base y app ;
16, Project summdry and ated az

data -use additional page if needed.

- i I3 p d [ 3 pp p <, n OCJ‘ or st te af ﬂcy
A C i L l ! 23 ( A5 \/l M ’ y, c p g > l I a OC
¢ )l()b e ’(l(l 3] b(,‘(l le 15C (] > } (“5( & l)[ 3] ' and refe[ ence a ro riate ace - o

criminal justice plan):

This program addresses all folonies and serious misdemeanors. pp. 6-14, 1977

F. Resources available and needed:
supplement.

A consulting team qualified in corrections programming and corrections facilities is
required to make the study effort and to prepare a report, cleared by the National
Clearinghouse for Criminal Justice Planning and Architecture, for consideration by the
Commissioners Court. Local officials will assist and cooperate in the preliminary
planning.

. ‘ ' l
B .)yS a0 ) 1 1 nee i A0¢ 3 p case iael i ‘ d SCUS M “” ! and leCFEI'\CC p'dgCS n appr p” «
. tem pl C b!C 1S i (l eeds ¢ ‘d] Cb"Cd ( . 1 l 1 », is 35 l. 1S ) ? (o] ate 10C ll Qf

state agency criminal justice plan):

VI —

A Texas Department of Corrections survey shows that Taior renovations to the 3x12ti2;
Brazos County jail are necessary in order that the facl%lty conform Fo theystin ar Sﬂﬁ? s ' . . N | | |
forth in Article 5115, VASC. Major deficiencies are failure to provide ?Oa o cap?c Y his prggect will a351sL.B%azos County by providing necessary detallgd infor-
with one-man calls, fallure to provide a padded cell, over cFovded, and.Lhe %a?k-o o mation in order ?hgt dec1s%ons can be made by c?unty officials to bring the
rehabilitation program. The TDC report is on file at the Criminal Justice Divisiom. correctional facility and its attendant correctional program up to required

G. Anticipated results:

|
§ standards.
(Pages 63,68 and 78, 1976 Plan) )
1

. - o - - onal I

i i jscuss bri : -ence pages in appropriate local or state agency crimi :

>, Stand dresse e identify, discuss briefly, and reference pages | ,

C. Staqddrd addressed (please identify, ) |

justice plan): %
State and local correctional systems and planning agencies should undertake, on a §: M. Provisions for assessment of project impact:

i

cooperative basis, planning for community corrections based on a total systew conceptd
that incompasses the full range of offender needs and the overall goal of crlme. he§
reduction. (Corrections Standard 5.1) None of the county jails comply fully with the
Texas Jail Standards. Achieving this standard will meet those requirements.
pp. 27, 28, 44, 45, 1977 supplement.

! The results of this project, or its impact will be assessed by the Commissioners
} Court of Brazos County and possibly, one or more of the adjacent counties. The

5 assessement will include exploring various options or courses of action available
versus other priority projects making demands on limited resources.

t
i3
v
1
i
i

!

1

|
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1 Preins fandine: 1977 CRIMINAL JUSTICE DIVISION
L e AR PROJECT NOTIFICATION SHEET

.

T
If funded, this project (WRHEZ would not) continue an existing project 11 it would, identify by: 5
A, Punding sowee: ‘ 1y IR AN VY I . ) .
ClD USE ONLY This section to be completsd by regional council,
matropolitan planning unit, or state agency director.

N ] .
- b u;.;._§\§q,7j\o\\)s e o

B, Grant titler ___
1. Region or Agency Number: __]; _3 ..0_ 9.

C. Most recent CJD grant number, if previously funded by CfD or LEAA: /[
2. Priority Number: __ . __

(1f budgeted For 1976 but not yet applied for, enter the project’s 1976 budget sequence number in the last four spaces.)
3. CJD Program Number: 76- 0 0 2

2JD as of October 1, 1976 ) 4 RBE: _

D. Number of months project will have been funded by € o

12, Future funding:

| If this project is funded, for how many additional months witl CJD funding be requested? _
5 Proposcd Applicant: WASHINGION_G6 0

6. Projecttie: PROS _ASSISTANCE

! 13. Multiregional or regional-mewopolitan impact:

! If funded, this project (¥ wili not) have impact on agencies in more than one local planning area. ,
If it will, please identify all atfected local planning units and explain how coordination has been effected. 7. Month and year project to start: 1 0/7 6
(Note: 1977 funds generally will be available for proiects beginning botween Gctober, 1976, and September, 1977.)

8. Month and year application to be submi Lted .....

9. Proposed project budget

PROPOSED PROJECT BUDGET
{ C)D Support
, 2 {Federal Cash Cash
: Budast Category and State) Contribution Total
14. Subpart E of the EEO requirements &sfis not) applicable to the agency. If it is, slate whether the agency (has/has not) A. Personnsl $ 13.500 ¢ 13.500
complied with Subpart E of the EEO requirements. B. Professional & Contract Services a ” >
15. We afﬁrm that this proposed project fully conforms with the program descnptlon shown in Mumber 3 above as to L fran:l 3,000 3,000
cl,grblht}e and fuliy conforms\/l(cmsung, CJ0 and LEAA pragram descriptions }1d guidelines as to, yeagsof funding, | D. Equipment :
rﬁm\mym agency size pmg,) eduirements, etc. J 4 { | _E. Construction
/ ,/’l J//,.«//ux_.w.a/(’ // Gt T e Smn | F. SprPlies & Di:cct Operating Expense
- Signature of Propused Project Director Signature of Aut‘ﬁonzed Official G. Indirect Cost
H. Total $ 16,500 $ 16,500

W. R. Vance
{please print ar type) Name
County Judge, Brazos Countv

(please print ur type) Name

I

) 1

B )

3 See 1976 Criminal Justice Plan for Texas, Appendix C,
}

Title Title v
L Budget surnmary:
Address Address H
(713) 822-7373 - :, Total PIO) ctcost $ 16 1500
Telephone Telephone : Amount of lozal contribution $ -0-
3-11-76 3-11-76 i '
Date Date 5 Amount of other sources of contribution & ~0-~
’ {CID encourages local contribution to project suctess.)
C3D will not-consider unsigned or incomplete project notification sheets, :
} 5 B i proj %, Amouni requested from CIDS_, _ 1 6.,
g {BVDC § 3,
si (Budaet navrative must be providad at top of page 2.) (CAPCO $ 8 ,250)
1
81 I
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10.

i

-
N
L f

oot parrative: Briefly describe major proposed expenditures such as positions to be filled and proposed s2iary rangss

e
for vach, any professionid or contract services envisioned, major travel planned, type of egquipment to bz purchased, and
basis for determination of major costs. (Use additional pages, if needed.)

Full time investigator at $ 12,000 per annum plus 1,500 (12.5%) for FICA and fringe j
benefits. Travel on reimbursable basis computed at 18,750 miles per year at 16¢ 3

per mile, or $ 3,000.
. to maintain elapsed time of six months or less from arvest to trial for 90% of cases.

Project summary and anticipated project accomplishrents, This information must be quantificd and include base .

data-use additional page if needed.

A. Crime problem addressed (please identify, discuss briefly, and reference appropriate pages in local or state agency
criminal justice plan):

This projgct addresses felony, serious misdemeanor, and juvenile offenses.

pp. 15, 17, 18, 1976 plan; pp. 6-14, 1977 supplement.

e

i rate of felons.

1}
i
i

>

0, Goals (must be quantified aver a sprcific tima):

“The goal of this project is to contribute to a reduction of index crime in the 21st
Judicial District by improving the investigative capability of the District Attorney

in aorder to reduce the backlog of cases and to increase the indictmont and conviction
These actions will Tead to speedier trials and more effective Court
action. Specifically, the goal is te maintain a backlog in wnich 90% of the cases
will be less than six months old, to improve the prosecutor acceptance rate to 80% and

£. Method of achieving goals during project pariod:

~ This project will provide for the augmentation of the District Attorney's office with
a Criminal Investigator. This will assist the prosecutor in Tocating, notifying
Judicial

and interviewing persons concerned with active cases over-the four county 21st
District. '

F. Resources available and nezded:

This project will augment the prosecutor's office of the 21st Judicial District with
an investigator. The District Attorney will provide supervision and training as

required.

oo

B. System problems and needs addressed (please idenify, discuss briefly, and reference pages in appropriaie focal or

stale agency criminal justice plan): 5
One of the basic deficiencies in the criminal justice system is the backlog of cases
which contributes to the lengthy time between arrest and trial. The time required
and ofttime difficulty in Tocating, notifying and interviewing parties to the trial|:
are contributing factors to the backlog. (pages 46,47 and 78, 1976 Plan). |

. il
C. Standard addressed (please identify, discuss briefly, and reference pages in appropriate local or state agency crimina!f
Ly

justice plan):

Each prosecutor's office shcu}d have investigative resources at its disposa1.to
assist in case preparation. (Courts Standard 12.8). This standard is sel

t? insure ?hqt each prosecutor has the necessary resources in ordeyr to ingrzgzgd iy
the probability of a speedy and fair trial and, in turn, removing the offender 3
from the streets. pp. 26, 35, 36, 1977 supplement. N

G. Anticipated resulis:

This project will make a signigicant contribution to the project goal of reduction of
index crime.

for presentation to Grand Jury of the Courts, unburden the District Attornsy of the
time-consuming requivement of Tining up witnesses for Court appearance, thus freeing

him for the legal aspects of case presentation.

£, Provisions for assessment of project impact:
Evaluation of the project will be made by a team provided by the Texas District and

Ceunty Attorney's Association. .
Division. Additionally, narrative statistical and fiscal reports will be prepared

quarterly and submitted to the Criminal Justice Division and to the Commissioners
Court of the four counties involved.

83 [
B - o i 84

This will be achieved by thorough investigation, better case preparation

1

Their report will be furnished by the Criminal Just?

Rl b 1
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11, Previonts funddingd ceould, ide qalify by
(KREX would not) continue an endsting projec L LinY

1977 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

1

This section to be complete by region ! couaci,

CJD USE ONLY

Iy fundad, this projuct

e v me——— o ————— S
b s st

A, Tunding sowree.

e e g i s S 8

Bt Eﬂ."‘"‘ ﬂl‘""‘: i i 5 e 08 27 bt i /

| i i vy e y C OF F.f'\r’\T WU
(‘ Ph t l'CC.Cﬂi (]U E‘FL‘.TI'L n'ln'\b-ar, \f p{'(:\'l{)’.\r-\) fLHLlCJ b) (‘l[) 1 \ . . l l S

e B0 . ) . . o ber -H the last oyt o3

i i n' )/6 b\.l(]' 34 S'JC]\‘LF\.‘L‘\'\U(‘!\ b [ ¥ 3
I g ! g . (‘nIL.'I he o Qe [S 1 D o
. ol v ]0 l)Ut 48 JY.»C'[ app\\ul f{\l,

([f b'.l'.l't;Cv.!..u‘ f(‘. ]’J i C

! ”n‘ s 0( m '\“\. RlE e A “ "’ I3 g v 1 f [@T& ar i ‘1\) 1128
Al WWriLy 4 v < . ~ ‘ IS RAY ] . ) « ) A00)CH ] IS

¢ C i et t“"\ l ‘ b J b )
D- r\l. )31 Onu )‘.I lb W 1V k.k 4 S L ( [Q{VDY] 18]

\ v P Ae 7? 4
W many additional months will CJD funding be uquc»tw §

12, Future funding:
If this project is funded, for ho

‘ IJ- i'iul‘tl l‘-g“.’“hl of |&g\0.\2\‘*ﬂlutlO,L.llltull ”“r)slut-
lf fu“d—d th ! S ORE ¢ p ~ . 1018 4 ‘C p anm g tls
15 p 0} bt (\‘““/ § \ H“t) h Ve Hnpa t an C{L“ 123 1N mao 34 t-han oneg ’CaI ‘ nnn arca
t] H o
p) - - & 5 o - 0 P <! = ] ‘p - B

| metropolitan planning unit, or state agensy direcion.
© Prog. Seq.No, e L L .] | i
& — 1. Region ar Agency Number: 2 3 0 0

J» Month and year application to be submitted:

2. Priority Number: 0 1 ©

3. C)D Progrem Numbsgr: 76- Loz

4. RBE: Y.

. Proposed Applicant: C O L _STA_PD_ __ _ _
 Projecttitle: J UV _DIVRSN PRG_
. Month and year project tostart: _1 /.7 6

(Nate: 1977 funds generally will be available for projects beginning between Octobear, 1976, and September, 1977.)

08786

i Propnsed projact budge

50--50 bmq
. BVNG_and C. APCO ¢ QLL_l
project shoul d be programmad agan st the RBE of he ! /0L, ane= i | PROPOSED PROJECT BUDGET
e _ — P
R e R T j odara Cash Cash
O‘i,$~.8,,;~?;§_0,.,§9§b—‘w-~-—~——-- - SR Budgst Catepory and State) Contribution Toual
i . - : 10:
e o R T A, P mm_]"' 12,804 12.806
e e T T B. Professional & Contract Services
- T ; e amancy (hasiaasndl C, Travel
' " . 1F iU s, stale whether the agsncy tha -
Subpart E of the EEO 1cquirements (h’l; not) epplicable to the 2ency: ' D._Equipment 600 600
1 ccl:r\x)wz;:llucl with Subpart E of the EEQ requirements: Numbar 3 above 2 E, Construction R
o o shown in Numbar 3 abaveds = A : .
d et fully conforms with the pro ram dascnptm S alings a5 ta years of {und'!{ F. Supplies & Dxrch Operating Expense 819 819
15, .We~affirm that this p\o:cm p‘t(}]xlcemstmn CJD and LEAA program desariptions anc guide 1 G. Indirect Cost”
" elie s and fullgmgon arms Wi - ~ .
- chml‘l::i'lgq agaﬁcy 3?1.  progtam requuc,mt nts, etc. @ /QA// L‘; H, Total 14,225 14,295
, 1y (] ! [ - - . .
(L \’ \_ A/ AL ,‘ ——— “gignature of Authonze%@"%;‘-‘ | "See 1976 Criminal Justice Plan for Texus, Appendix C.
> 4 Project Dipdetor i
‘"‘“mrc“”ogme Project 18X __MOcl'l% Tomachefsky. - 7 Rudget suramary:
Charles Sebes ba e T T (please print or typs) Name ] & ary:
- / arn K y 1)
(P Tasy ;;;m‘— O']f_qntp 3[;\ me _M____"_QQL}.H-EY...’:]HSI_QS,. T *-*"""' Total Project cost § 14,225 .
District Attoﬁlﬁ.,zw o e T itle St
- 'll:lmcf . Courthouse, Brenham, Texas — Amount of local contribution $ -0-
’ exa s . Address ‘
Courthouse, €2 Tdwell, 1ERA5 ! T |
e T Address (713) 8368463 .t Ainount of other sources of contribuiion $ "0:‘
(7 13) 567 4362 e e T o lephone {C1D encourages local contribution to project suctess.)
e T  ephone -
el BESEEEES G D U Date N Amaunt requested from CJ0 s, 1 4, 2 2.5,
T T Date {(Bud et natative must be provided at top of page 2.)
. s o e Sneamplete praject notification sheets.
CI0 will not consitler umsigned of frcompiete P aje !
!
‘ 86
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1ees such as positions to be filad and proposed salzry raniges

o naprative: Briefly duseribe major propesed expendity C X el
Budget nareative: Briefly guscribe major propos P avel plannzd, type of cquipment wo be purchased, and

for cach, any professional or contract services envisionad, major tr
basis tor determination of major costs. (Use additional pages, if neaded.)

Full Time Juvenile 0fficer
Salary @ $850.00/Mo. plus cost of vetirement, social security, insurance
workman's compensation and longivity.

POSTTION:
-PERSOMNEL:

DTy

EQUIPMENT: Visual aid equipméné,(f1ip charts and projector.
SUPPLIES: Yearly cost of program training aids, pamphiets, and f{lm rental.

70. Project summay and anticipated project accamplishments. This information must be quantificd ard include base
data—use additional pugzs if needed. :

A. Crime problem addressed (please identify, ditcuss brisfly, and ceference appropriate pages in local or state agency
criminal justice plan):

This program addresses juvenile offenses. In 1975 there were 102 juvenile arrests,
the more serious being 17 bur§1ary, 27 theft, 4 controlled substances and 2 dangerous
drugs. pp. 51-53, 60, 67, 79, 1976 plan.

» blems 2 seds addressed (please identify, discuss Lriefly, and reference pages in approprizte tozal or
B. System problems and needs 2 p \

state agency criminal justice plan):

The present manning level of the College Station PD does not provide for an officer
with special qualifications for working with juveniles and who is knowledgeable in‘WQ
various community services. A qualified offjcer is needed who can take over the
processing of cases through the juvenile justice system.

1

C. Standard addressed (please identify, discuss bricfly, and reference pages in appropriate local or state agency ceiminal
justice plan): |
Every police agency should establish procedures to divert juveniles to alternative
community-based programs and human resource agencies outside the juvenile justice
system, when community safety is not Jjeopardized. Every police agency nhaving more
than 15 employees should establish a juvenile unit. (Corrections Standard 4.1 and
Police Standard 9.5.5). This standard supports a program which should provide for :
early identification of problem youths, for referral to professional services when
warranted, and for fostering good relations with the youth of the community. pp. 25,
26, 34, 35, 1977 supplement.

i
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D, Couls (st be quantitind over a spevific time):

The first year goal of this program is to divert at least 207 of this community's
Juvenile offenders into systems other than the formal juvenile justice system,

E. Methud of achieving goals during project period:

Inprease the capability of this Police Department to investigate juvenile crime and
delinquency, to follow-up on Juvenile cases investigated by our line officers, and
to divert juvenile is need of futher assistance to the appropriate community agencies.

F. Resources available and needsd:

Resources needed: One full time, fully trained and qualified Police Officer to organizé
and carry out this program,

A1l CSPD Officers
City Administration
Community schools

Resources available: Local civic groups
Local churches

Community agencies

G. Anticipated results: .
e anticipate with the help of our city and county resources to reduce the crime/
delinquency rate by assisting juveniles with their problem. Move problem juveniles

intq constructive activities within the community and awady from their criminal/
delinquent influences.

. Provisions for assessinent of project impact:

Assessment of the entire program through Department records, local agency survay, and
selective appraisal by the Chief of Police and staff.

88
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1. Pravious funding:
If fundad, this project ($NXI/would not) continue an existing project. Uf it would, identify by

A. Tunding source:

B, Grant title:
C. Most recent CJD want number, if previously funded by CJD or LEAA: A A _
1 sequence nuriber in the hast four spaces.)

45
H%

(1§ buclgeted for 1976 but not yet applied for, enter the project’s 1976 bud

D. Numbor of months prajact will have been funded by Cjl as of Ociober 1, 1976:

12, Future funding:
If this project is fuaded, for how many additional months will CJD funding be rcquestcd'Z g

13. Multi-regional or regional-metropolitan impact:
1F fundatl, this project {wX¥will not) tave impact on agencies in more than one local planning area.

If it will, please identify all affected local planning units and explain how coordination has been effected

14. Subpart E of the EEO requirements Q(s‘{as not) applicable to the aaen\.y If it is, state whether the agency {has/has not
complicd with Subpart E of the EEO requirements.

15. We affirm that this proposed project fully conforms with the program description shown
chgcbahty and quy confarms with existing CJD and LEAA program descriptions zmd guidelines as 1o years of fundm:

minimum agency size, program requirements, etc. 7 (7 P
— by sf;f :‘ ,? (;
f??%%ﬁh%?ﬁ”cﬁ;/ﬁiwigﬁ : ) ~VLA f/J‘w ,
1gnature of Authormd Offizial ’

in Number 3 above ast

ﬂignéfure of Pr)oposed Project/Director
Marvin Byrd Loy L0 ) et &AL North Bardell -
{please print 6/ type) Name {please print or type) Nan Y
Chief of Police City Manager .
Title Title f
P. 0. Box 9960 GCollege Station, Yx. P.0, Box 9960 College Station. TX..
Address Address '
84.6-8864 . 713/846-8864 .
Telephone Telephons '
1 March 76 March 1, 1976 .
Date Dawe
CJ5H wist not consider unsizned or incomplete project notification sheets
89 f
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SUBSECTION jy-B
T NOTIFICAT]
UDED BECAUSE

ON SHEETS

PROJEC

PROJECTS NOT |NCL

OF FUND LIMITATI0NS

Annual
Crime

Requested

Proposed

New or

Specific

Amount (CJp)

Project Title

Program Applicant

10N

-

tnuat

-

Cont

Iority Goal

-

Pr

$ 8,250

Juvenile Diversion Study

C-02 BvYDpC

HNew

11
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1977 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

0y

CJD USE ONLY This section ta be completed by regional councit,
o metropolitan planning unit, or state agency director.

Prog. Seq. No. .. . ..

1. Region or Agency Number: 1 3.0 0
011

2. Priority Number:

3. C)D Program Number: 76- [3..0 1

4, ReL. M

5. Proposed Applicant: B V. D C
6. Projecttitle: 4 UV D IF VRSN _SDY

[l oAU /L SN AR .5 e L el I YRR

; 7. Month and year project to start: _1_0_7_6

(Note: 1977 funds generally will be available for projects beginning between Qctober, 1976, and September, 1977.)

X 9. Proposed project budget:

PROPOSED PROJECT BUDGET
C](L?’escll]g'g?" Cash Cash

Budget Category and State) Contribution Total
A. Personnel
B. Professional & Contract Services $ 8,000 $ 8,000
C. Travel
D. Equipment
E. Construstion
F. Supplies & Direct Operating Expense 250 250
G. Indirect Cost L
H. Total _ $ 8,250 $ 8,250

* P . o pe
See 1976 Crimivel pustice Plan far Texas, Appendis G

Budget summary:

Total Project cost $ 8,250

Amount of local contribution § -0~

Amount of other sources of contribution $ -0~
(C1N encourages local contribution to project success.)

Amount reguested from CJD $_»

{Budget narrative must be provided at top of page 2)

BRI T
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B

SRR W

. < ertely tyi i ‘ yranosed salary ranges
tudeet narrative: Brivfly de wribe major propused expenditures such as positions }O,b?ffélflﬁtil ‘rl]l‘l[t‘lntl mpbﬂ Sorchased, and
i " :’:1. hl ‘ m‘\ pn‘.\fL‘s'affm 0 or conbact services ervisioned, major tr(}vcl planned, type ¢f cquipme
nroelody, JdNy R ) o Ly .
b? in g“r'r\em:ni.rttim\ of major costs, {Use additional pages, i needed.
Ay B A

‘A consultant will be selected through the RFP procedures as outlines in LEAA

Grant Manager Procurement Manual, M1700.6. The estirmate cost of the type
study envisioned is $8000.

The proposed budget includes $250 for advertising for proposals in major
newspapers in Houston and Austin,

’ p v . T d ¢ nd iNe [¢ bi\bL
IO. ‘ ll)]l.(.‘[ su N ) Clllki dan thl JIL‘J pf ()iLCL accam ll} I 1 1orn ( mu H n I ¢ t ‘ n |U le >

data -use additionad page if needed.

i i i ' nce iite pages in local or state agancy
A. Crime problem addrewed {please identify, discuss bricfly, and reference appropriste pages in lo g
criminal justice plan):

This project address the juvenile crime and status offender problem.
pp. 20, 21, 1976 plan.

. ‘, s & o p < ~ B - pl pp it l Cd
8 S Op 3
n. S th» n ;l(ClblCHl? lﬂ(l 1 Cd‘.t l(ldlCS)ed ( IL“ 15¢ ld “tl'], dl'\CU:: bl ”y' a“d ICfCI ence 180y N A [ { e o ll Of

state agency criminal justice plan):

The oniy facilities for detaining juveniles in the region are the county jails
(Robertson County has a juvenile annex to its jail building). There are no
services essential to the minimum needs of juveniles afforded. (Pages 77-79,

1976 Plan and page , this plan) :

¢. Standard addressed (please jdentify,
justice plan)’

Each community should establish means of coordinating and delivering a wide
range of service to youths through advocacy, brokerage, youth.development,
and crisis intervention, as needed. (Community Crime Prevention Staqdard
2.1). There is a dearth of programs designed to cope with the.juvenr1§
problems, particularly in the rural counties. This standard will provide
meaningful programs to deliver the essential services. pp. 25, 33, 34, 1977
supplement.
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- . - - . - 11
discuss brietly, and reference pages in appropriate Jocal or state agency criminil

1. Goals (imust be quantified over o specitic time):

.

It is the goal of this project to initiate the necessary planning in 1877 to
determine what measures are feasible and should be undertaken in order to

provide suitable juvenile detention facilities and essential services for the
seven county region.

E. Method of achieving goals dviing project period:

A qualified consultant will be engaged to develop a study to show the existing
problems and needs for a juvenile correctional program and to prepare a
statement of objectives, schematics, program outline, staffing iequirements

and cost estimates. The consultant will be asked to explore the feasibility of
a multi-county approach to the attainment of the objectives.

F. Resources available and needed:

A consulting team qualified in corrections programming and corrections facilities
is required to make the study effort and to prepare a report, cleared by the
National Clearinghouse for Criminal Justice Planning and Architecture, for
considertion by the Commissioners Courts of member counties and other interested
bodies. Local officials will assist and cooperate in the preliminary planning.

G. Anticipated results:

Thsi project will give local officials a concrete proposal which they can

address in terms of need, cost and time-phasing in order to provide juvenile
facilities and services.

H. Provisions for assessment of project impact:

The results of this Project will be assessed by the Executive Committee of the
BVDC and the Commissioners Courts of the seven member counties. Opticns will be

explored and courses of action for implementing the recommendations of the
study will be determined.
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11. ['[l“.‘i'l I hl!h“‘.,:l

I funded, this profect (20880 would nat) continue an existing project, Vit would, identity by:

. Punding Louree:

s, Groat tith:

C. Most recent CJD grant number, if previously funded by CJD or LEAA: /. / /.

{If Buckgeted for 175 but not yet applied for, enter the project’s 1976 budget sequence number in the last four spazes,)

D, Numbey of months project wilk have been funded by CJD as o1 October 1, 19760

12, Puture funding:

It this project is funded, Tor how many additional months will CJ0 funding be requested?0 0,

13, Multitegional or tegional-nictropolitan impact:

It tunded, this project (¥ will not) have impact on agencies in more than one local planning area.

I it will, please fdentify all aftected Jocal planning units and explain how coordination has been effectad,

14, Subpart £ of the LEO requirements (s not) applicable to the agency. I it is, state whether the agency (has/has not)

complied with Subpart L o the EEQ reguirements.

15. We affirm that this proposed project fully conforms with the program description shown  in Number 3 above as to
eligibility and quy conforms with existing CJD and LEAA program c.muuptlons and gundelmes avt.) )«.ar» of funding,

minig WM ag 'cnuy su,;,,.p.l ogram rnqturcnﬁm_sr&»w,
G Sthcean],

e
e ./ (j';"‘x"” e /.._

Signature of Proposed Project Director
€. C. Stewart

Signature of Authorized Qificial
Glenn J. Cook

(please print or type} Name
Criminal Justice Coordinator

{please print or type) Name
Executive Director

Title Title
P.0. Drawer 4128 Bryan, Texas 77801 P.0. Drawer 4128 Bryan, Texas 77801 ;
Address Address :
(713) 822-7h21 (713) -822-7421
Telephone Telephane '

T Date Date

CJO will not carsider unsigned or incomplete project notitication sheets.
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