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INTRODUCTION 

The Justice ~~lunteer Corps has, since its inception, been concerned with 
the development of persons: volunteers, clients, agency staff, and its own 
staff and board. It was therefore deemed appropriate to focus on these 
persons, considering what they did as they went about their work and using 
this data to insure future development. This approach incorporates the 
bias of the researche'r at three key p~ints: 

1. Evaluation should use the past as a stepping stone into the 
future. 

2. Data gathering should not foreclose the area of inquiry, but 
should open it to the widest possible extent. 

3. The inquiry itself should be guided by what persons involved 
have said they wanted to do, i.e., their goals and objectives. 

Thanks to the • .,ork of Gale Sheldon and others, in the fall of 1975, it was 
not necessary to examine JVC board and staff. At the outset, plans • .,ere to 
include rour other groups in the inquiry: volunteers, agency staff, clients 
and the community-at-large. For reasons stated elsewhere, efforts to include 
clients were later abandoned. Jody Kramer and others augmented the inquiry 
into volunteers with additional data from some 45 volunteers . 

.;! .. ,:J(~ • . , 

The evaluation was designed using the goals of JVC ·as the prime areas of 
inquiry. Activities identified by Gale Sheldon~ et al. were used as guide­
lines .dthin each of the others. 



THE QUESTIONNAIRES 

Originally five questionnaires were designed: 

1) for volunteers 

2) for agenci~s receiving JVC-trained volunteers 

3) for the client, self-administered 

4) for the client, interview style 

5) for the community-at-large. 

VOLUNTEER 

The volunteer. questionnaire was administered to 24 volunteers, selected as 
a cross-section on the basis of age, sex, area of residence and agency 
placement. Twenty-two of the volunteers were interviewed personally, t~vo 

were interviewed by telephone. 

AGENCIES 

Thirteen persons, representing all of the agencies receiving volunteers from 
JVC, were interv,iewed; 12 personally, one by telephone. 

Cincinnati Correctional Institute (CCI) 

- Municipal Court Probation Department 

- Talbert House, Inc., (headquarters), and 

- McMillan House 
- \vesley House 
- Compr~hensive One Stop Offender Aid Program (COSOAP) 
- McGregor House for Women 
- Aid to Victims of Crime 

- Ohio Youth Commission 

- One Plus 

Persons within the agency Hho were interviewed included: 

6 program/agency directors with direct responsibility for 
volunteers. 

2 staff members with direct responsibili~y for volunteers. 

~ program/agency directors without direct responsibility 
for volunteers. 

~ staff members without direct responsibility for volunteers. 
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CLIEI';TS· 

The initial intent, in contacting clients, was to ask each volunteer to 
provide their clients with a simple form to be completed and returned. One 
section of this form asked those clients willing to agree to a personal 
interview to so indicate it. The interviewer would then contact the client 
directly. The client evaluation was not done, for two reasons: 

1) A number of volunteers were hesitant to ask their clients 
to complete the form. As one put it, "How can I ask them 
to evaluate our friendship?i' 

2) The client forms which were given out were not returned. 

CO~lliUNITY-AT-LARGE 

The Community evaluation was difficult to administer in that "community" 
was not well-defined. Criteria established for those who ~vere interviewed: 

1) the interviewee represented an established group or organization. 

2) , The groups or organizations were known to have had contact with 
JVC. 

It was pOSSible, through the use of the criteria, to identify representatives 
from nine community sourC2S: 

Junior League - Provisional Course 
Princeton High School 
Glendale School 
St. Ursula Academy 
University of Cincinnati, Evening College 
Beechmont Presbyterian Church 
Christ Church Adult Education Hour 
University of Cincinnati, College of Community Services 
Eastern Hills Suburban News (A Media Source with known ·impact 
for JVC) 

Each of these was interviewed by telephone. 

It should be noted this selection came from an ext~nsive list of community 
contacts supplied by JVC director, Alan McGrory. The list, not complete 
in itself, follows: 



cml}'~U;ilTY CO~IJ.'AC1'S -------

1. Junior League - monthly mectina - Covin~ton, Kentucky x 1 time 

2. Junior Lel1.iu~ - Noonlitcrs x 1 

3. Junior League - Provision~ls x 2 times 

4. Princeton High =chool - ~el Brown x 5 - Paul Merrill x 4 & 1 other teacher 

*5. ~alnut Hills High School x 2 

6. Bldl:!r High School x 1 (l;:.~v day) ... Charle'" Kaufhold •. Har:<. Klusman 

*7~ Glendale School (Catholic) - Jean Uess. 
*CQnte~ for Continuing Law aelated Education - University of Cincinnati 

8. St. Ursula Academy x 3 - Jean Burton 

9. Anderson High ~chool x 2 

10. University of Cincinnati - Batavia Clermont Campus x 2 - Social Hork 
class H.s. 

11,_ University of Cincinnati - Katy Burlew ~ College of Community Service ~ 1 

12. Unive~sity of Cincinnati Evet'ing College - Phil'~'luldoon :: 5 

*13. ~t. Savior's School (Deer Park) - 5hopliftin3 
~~Ceni:(:!r for Cont inuin3 Lm·, Re lated Education 

14. Cit'.cinnati Country Day School - Student ~ 1 - Planned 

15. ~ithrow HiCh School (su~ner) Tem Mitchell x 1 

l6. Hughes Hi6h School J x 1 

17. St. Alben Church - Columbus Ohio x l 

18 •. Indian Hill Church - Youth Ed Hour x 1 

19. Beecbr..ont Presbyterio.n Chutch x 2 

20. C~rist Church Adult Ed Hour Buddie t{nrc x 1 

21. Letters to all conununity councils I etc. x 4 

22. Humen ~clCttions Commission ~(e ... :sletter :, 1 

23. J~. Leasuc ~ewsheet x 2 

24. Jr. League Nationa Ncw~papcr x 1 

~o~nunity Contacts 

25. En~uirer x 1 

26. Eastern Hills suburoan :~(ms ;, 2 ... Ncut"tlen Hehmon 
Western Hills ~ews x 1 & 2 other (?) 
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27. COi.::1unity l';-m-Ts (7) Louise Spiegel x 2 at Unh'ersity of Cincinnati 
C~llcGe of Comrininity ':e:::-vices 

23" Involvement Hith Episcopal Diocese Committee of 1'2211 on Board 

29. Citizen's COIT~ittee on Justice & Correction - Board of Trustees/ 
Sec to Board - ~ei"S let ter x 2 

3'). Appalac~ian - Urban Institute 35 people attended - Tom i·ragner U.C. 

31. Presented program for Ohio Associ<ttion of Group Homes - 10 people present 

32. Pl:esented prClgtmn to International Hulf\"ay Rouse Association - Region j,fS 
60-7'5 peop lc in attendo.ncc in Co lumbus 

33 •. Have sent material to programs or individuals in the following citias: 

1- Cohlmbus, Ohio 3. Kansas City> Kansas 5. l·:iiddlctmm, Ohio 
2. Cleveland, Ohio t •• Detroit I Hichigan 6. Springfield, 

7. Dayton, Ohio 9. Orlando, Florida 
8. Erie, Pa. to. Hacomb, Il.linois 

34. PartiCipated in N~tional Volunteer Week - Pogues Arcade - gave out over 
5~O brochuras' 

35. Attenecl the following conferences: 

1. 1 day conference Toledo 50-60 people attended - John Stocekel 

Ohio 

2. 10 day conference Boulder, Color~do IvICOV Ivan Schiver - 35 people attended 

3. 3 day conference in Columous) Ohio - Association of Volunteers in Criminal 
Justice - Jean Keeshin 

4. 2 day Volunteer conference in Covington, Kentuc~y ~ Jr. Lc~gue 
Community Chest 

5. 3 day con.ference in Boston "1st National Conference on Alternatives to 
Incarceration." 

6. 6 day volunteer con"/erence itl Toronto, Canada 
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community Contacts 

" . 

36. 2 ··Je.e\.. C:-''I.TC Co""""', ,unitv Residential l'rco.tment Conference: :,eLected to attend , ". "~,, ~ 

St. Louis, No. 

37. Have had meeting with the followin~: 

~. 

2. 

" 

21ental Health Association -' Roseoary :311 v~r 

Family Service" Betty Goldsmith 

3. Red Cross - (?) 

4. 62 I-Care 

38. Thcwas Hoore Collegc Yo 1 39/ Ht. St. Joseph x 2 

-

JUSTICE VOLUNTEER CORPS 

VOLUNTEER EVALWATION 

AGENCY PtACE~~NT: ----------------------------------- ----------------~---------

LENGTH OF PLACEVZNT: CLlENT LOAD: ----------------------- -------------------------------
L What led you to volunte~r? 

Are you still? 

Desigpud to evaluate: 
a. initiation of the JVC-volunteer relationship 

(i.c., recruitment) 
b. public relations t public education and the 

"selling of the. agency", 
c. quality and reasons for continued commitments. 

2. What were you prepared to do! 

a. by your background? Designed to evaluate: 
a. skill levels which the volunteer brought 

into the training. 

b. by JVC? 

c. by you~ agency? 

b. volunteer satisfaction with this 
preparation 

c. preparation which the volunteer received. 

3. What at'e some of the situations you've had to handle with clients? 
Designed to evaluate: 
a. the range of volunteer activity in the uAency. 
b. the potential for creating client dependency. 
c. volunteer opportunity and ability to make 

decisions and to take action. 

4. During your placement, what is/has been the relationship between: 

a. you and your agency? Designed to evaluate: 
a. support received from JVC/the agency. 
b. absence, p~esence; adequacy of supervision. 
c. perceptions of JVC~the agency 
d. volunteer impact internally in the agency. 

b. you and JVC? e. the levels (quality) of communication internal), 
to the agency (to assess perceived leadership • 

f. ability of JVC to accept/act on criticism. 

c. you~ agency and JVC? 

more •••••••• ···,·~···-



I! 

JUSTICE VOLUl"TEER CORPS 
Volunteer Evaluation - continued 

••••.• page two 

5. Hhat arc your feelings about your invol vamant as a JVC volunL.er? 
Designed to evnluate: 
a. feelings/perceptions about role. 
b. satisfaction with preparation, placement, 

utilization and general treatment. 

6. From your experience, what have you learned which could be included in the 
training of others? 

7. 

8. 

9. 

Designed to evaluate: 
a. volunteer ability to reflect on/learn from 

experiences in the field. 
b. the collecti~u experiential learning base 

\.,rhich has· been developed. 

t\That ways have yO\,l found for determining how well you areh.,rere doing with 
a particular client? 

Designed to evaluate: 
a. volunteer ability to reflect on/learn from .•• 
b. measures which are being used. 

Do you knoy,f what has happened to any of those who are ·no longer your clients? 

y~at would you tell someone to 
as you did? 

Designed to evaluate: 
a. the presence/absence of follow-up. 
b. the kno\ro rate of recidivism and whether the offense 

has been greater or lesser. 
c. the frequency with which relationships have con-

consider who was thinking about volunteering tinued. 

Designed to evaluate: 
a. the probable "imagell being shared, 

word-of-mouth, in the community. 
b. the feelings of the volunteer. 
c. the volunteer's overall evaluation of the 

program .. 
d. the degree to which the program is making 

itself known and attrac.tive to volunteers. 
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JUSTICE VOLUNTEER CORPS 

AGENCY EVALUATION 

AGENCY: VOLUNTEER COORDINA'l'OR: 

EXEC. DIR: RESPONDEt-iT: ----------------------------------

1. What led to your decision to accept JVS-trained volunteers for placemen'/;? 
Design~d to evaluate: 
a. public relations, public education and the "selling of the agency", 
b. the initiation of the agency-JVC relationship. 

2. What services do/did JVC volunteeT'S perfonn while placed with your agency? 
Designed to evaluate: 
a. volunteer preparation by JVC/the agency. 
b. volunteer impact on the agency/on the client. 
c. quality of work as a factor of preparation, supervision, utilization & support. 

S. What'has happened which would demonstT'ate the competence 01" lack of com-
petence of yOUT' volunteers? 

Designed to evaluate: 
a. volunteer preparation 
b. quality of work of volunteers 
c. volunteer impact on agency/on client; d. how the image of JVC is being carried. 

4 .. During placement of volunteeT'S with yOUT' agency" what has been the re-
lationship 

a) between your agency and the volunteer? 
b) your agency and JVC? 

Designed to evaluate: 
a. agency/volunteer relationships. 
b. agency/JVC r~lationships. 
c. the clarity of the roles of the agency, JVC and the volunteer. 

5. ~nat would you teZZ an agency to conside1" who was thinking about taking 
JVC voZunteers for placement? 

Designed to evaluate the satisfaction of the agency w'ith 
the overall program. 
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JLJ~ I I Ct VVl..ud I tl:t\ \"'UKr~ 

CLIENT EVALUATION 

The Justice Volunteer Corps is asking you to help evaluate their work. 
Please complete this short questionnaire and return it in the envelope 
provided. 

BeZow are eight sentences about you and your volunteer. 
whether you agree or disagree with what each one says. 

Put "1" in the 
~-

blank for "Yes, I agree". 
Put "2" in the blank for "I guess I agree". 
Put "3" in the blank for "I really am not sure". 
Put "4" in the blank for "I don't think r agree" • 
Put "5" in tho blank for "No, I don't agree". 

He/she was on time for our appointments. 

2. I was treated with respect. 

3. He/she listened to what I had to say. 

4. He/she was interested in me as a person. 

5. He/she knew the problems I faced. 

6. We worke~ on my problems together. 

7. I received the kind of help I needed. 

8. Because of his/her help, things have been easier. 

Please show 

The volunteer was from and worked with me 
----------~----~----------------(Agency) for months. ------

Hould you be willing to be intervie\.;red personally for the JVC evaluation? 
If so, please sign your name and give a phone number or address where you 
can be reached. The interview will be confidential. 

NAME ADDRESS TELEPHO~E 

SIGN ONLY IF YOU WISH TO BE INTERVIEWED. 

----~---------------------------------------------------------------------
Designed: 
1) to nseass the qualjty of the relationship between client and volunteer. 
2) to begin to look at the impact of service on the client. 

.. "-~"'~~ .. ,~.,.-- .~,~. ~" 
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JUSTI CE VOLUNTEER CORPS" 

CLIENT EVALUATION 

NAME: ----------------------
AGENCY: 

1. 

2. 

.. 

------~------~-----

\fuat were the reas ons you Were assigned as a vall :nteer? 
Designed to evaluate: 
a~ the circull)stances under \"hich a 1 
b th I e ient received a volunteer 

, e eve.1 of oUense (offender) 'tl h . 
Wl. 1 \V ieh the volunteer w"'s entrusted \ ... 

Ple~se describe your first meeting; 

Designed to eValuate' • 
a, the circumstances under which client and vol nt 
b toe l't f u eer met. 
I. qUq ~ Y 0 preparation for the initial meeting. 

3. What has happened since then? 

4. 

Design~~ t~'evaluate' 
\ 

~~ the deCisions/actions made/taken 
b. the "story" of the impact of the 

by client/volunteer. 
program, 

What should be considered by someone before they agree to hav~ng a 
volunteer? ..... 

Designed to evaluate the total process, 

'. 



JUSTICE VOLUNTEER CORPS 

COMMUNITY EVALUATION 

NAHE: 

REPRESENTING: 

1. How did you/your opganization fipst ZeaPn about JVC? 

Designed to evaluate JVC's efforts in public relations, 
"11' of the agency". public education, and the se ~ng 

2. What was the nature of your contacts? 

3. 

l 't and kind of JVC follow-up Designed to,evaluate the qua ~ y 
ivhen interest was demonstrated. 

What has happened as a result of these contacts? 

individuals (e.g., any volunteers) 
Designed to evaluate impact on neiv criminal justice 
and impact on the organization (e.g., a 
committee). 

" 
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JODY KRAMER REPORT 

Total Volunteers used: 68 

Numb~r reached: 45 

Number active and/or interested: 35 (of these'* 3 are interested, but 
presently not active). 

Number no longer interested o,r unable to be active: 10--

( 1 new baby 
1 signed up for probation - put off by probation officer-

( disinterested 
1 outside commitments 

( 3 moved out of tOh'n 

( 2 lost interest (were ;vith Talbert Houses) 
I going to Graduate School - unable to devote enough time 

( 1 would give no reason 

Total 45 

*Of 3 not active, but interested, 2 want to be switched to OYC 
(one from eeI plus one from Probation). One wants refresher 
course before taking on case. 

, 
Number that could not be reaobed: 23 

( No answer/busy:: 11 
No phone number - disoonnected: 9 

( Would call me; but never did: ~ 

) 
Total 23 

) 

13 

) 

) 

) 

) 

) 

On these volunteers, I tried various out-of-the ordinary times to contact 
them, but no luck. The no answer/busy'S were tried approximately 3 times 
each. 

On the future of the JVC, I can only say that I am for continuation. The 
volunteers I talked to and hinted about dissolution Ivere against it. So 
am I. The 45 active and/or interested volunteers deserve our backing; and 
we owe it to them to continue. 

If a'future becomes reality, perhaps a more thorough screening procedure 
may be able to see us retain more active volunteers. 
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'l'HE RE8UL'l'S 
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VOLUNTEER EVALUATION 

1- What led you to volunteer? 

Volunteers were first attracted to JVC through: 

11 a. A friend. 

8 b. Presentations to schools or churches. 

3 c. Other volunteer activities. 

2 d. Media or brochures. 

Alan McGrory interviewed each of the above prior to their going through training. 
One was placed without training because of qua~ifications. 

Are you still? 

2 now have paid positions in criminal justice. 

9 have gone beyond the required year, most due to previous commitment to 
. and interest in the field. 

took the course but did not complete the year. One was pregnant; four 
cited lack of support from agency placement'. 

2 completed the required year, but stopping, citing agency and personal problems. 

5 training helped them in volunteer positions they were holding prior to 
taking the training. 

2. What were you prepared to do: 

a. by your background? 

17 nothing 

1 counseling 

4 understanding law/the criminal justice field 

1 work with juveniles 

1 volunteer experience in criminal justice 

b. by JVC? 

3 counseling 

6 active listening 

3 to refrain from judging others' values by your own 

: .' 

, , 

i 

U 

5 handle problems with probationers/clients 

8 use agency services and resources for clients 

7 understand the criminal justice system 

1 nothing 0: learned it all in school") 

c. by your agency? 

13 nothing; received no in-service training 

3 understand how the agency functions 

2 how to be comfortable in my agency 

1 how to meet a probationer "period!" 

1 how to work with the opposite sex 

1 how to use the "each one teach one" process. 

3. What are some of the situations you've had to handle with clients? 

a) lnter-pe~sonal relationship with client. 

b) 

1) client failing to come for appointment 

2) meeting client for the first time 

3) client resentment 

4) foul language 

5) made decision to release client from eel for funeral (client 
returned as promised) 

6) how to use authority - e.g., a client had broken parole. With 
probation officer made decision not to report it because client 
progress was otherwise good. 

7) how to detect and handle "being conneq" 

Client problems. 

1) child abuse 

2) school drop-outs .. 
" 3) acting out adults 

4) attempted suicide ("was not trained for this") 

5) securing release for person improperly held at eel 

15 
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4. During your placement, what is/has been the relationship between: 

a. you and your agency? 

1) Agency support:? 

-1 resource for referrals 

2 clear roles/responsibilities 

3 good orientation 

2 direct assistance in work with clients 

"i 14 none 

2) Agency supervision? 

6 good 

4 fair .' 

4 poor 

10 none 

3) impact on agency? 

2 now on paid staff 

3 in yositions of voluntary leadership 

4) levels of communication in agency? 

6 good 

18 lacking 

b. You and JVC? 

1) JVC support: 

6 ~n open line to Alan 

7 resources (people/materials) ava'ilable 

5 attended follow-up sessions 

3 little contact 

2) training 

17 excellent 

5 good 

1 of no value 

16 

, -

17 

c. your agency and JVC? 

7 good contact, support, interaction 

17 very little known contact 

5. What- are your feelings about your involvemc~t as a JVC volunteer? 

4 extremely positive about training. (e.g., 'training gave me more than 
4 years of college".) 

7 felt good about training 

2 felt ~ood about agency placement 

6 t~xpressed problems with agency placement, (Le., insufficient involvement) 

6. From your experience, what have you learned which could be included in the 
training of others? 

. 

9 agencies need to provide more orientation, job descriptions, staff 
preparation, etc. , 

2 more role play 

2 more on practical approaches to drugs, alcohol, etc. 

1 how to listen empathetically 

3 more on psycholbgy of the offender 

1 more on criminal law . . 
1 moTe on the multi-problem family 

2 more on Juveniles 

3 not underestimating self; not pushing self on others (1. e., O\ffi values) 

7. What ways have you found for determining how well you are/were doing with a 
particular client? 

3 "it's how I feel personally" 

4 no'further violations of the law .. 
3 client initiates contact 

2 feedback from other sou ~er 

1 client begins to plan for own life 

1 client expresses appreciation 
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1 client sees you as a person 

1 client will talk to you 

8. Do you know what h,as happened to any of ~tose who are no longer your clients? 

3 \ client contact broken 

8 client staying out of trouble 

4 client "back in" 

9. vfuat would you tell someone to consider who was thinking about volunteering 
as you did? 

5 agencies do not know how r,o use volunteers; have no plans/roles for them. 

1 not to think you will !lsave the ~or1d" 

1 that it is not for everyone 

1 wanting ~o help isn't enough 

6 the worker can't be emotionally involved, shocked, or pushing his/her 
own values 

2 JVC provides excellent training 

3 must be willing to spend time without needing to see results 

3 takes a whole and committed person 

2 not afraid to be hurt 

2 volunteer must have own interests and objectives 

): 
Ii 

i! 

ti 
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AGENCY EVALUATION 
i 
I 

i: 
1 1. What led to your decision to accept JVC-trained volunteers for placement? 

lQ knew we needed screened) trai.ned volunteers to supplement staff~ 

3 . knew how JVC developed 

3 recommended by othe~ v~lunteers/staff 

3 knew and respected Alan HcGrory 

i 2. What services do/did JVC volunteers perform while placed with youc agency? 

a. internal 

b. 

9 

, 
transportation, filing, typing, testing, intake, telephone, 
reception 

1 conducting agency orientation 

with clients 
2 vague 

1 teaching 

-.2. friendship to clients 

1 role model for clients 

3 counseling 

1 securing services for clients 

3. What has happened which ~ould demonstrate the competence or lack of com­
petence of your volunteers? 

VOLU~TEERS: 

2 serve now in paid positions 

5 are on time, committed, work hard 
" 

1 have realistic expectations 

1 know when they are being conned, pushed 

1 don't push their own values 

...2 require too much supervision to be able to do one-to-one counseling 

1 not conunittedi consistent; had ulterior motives, 
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4. Dur~ng placement of volunteers with your agency, what has been the relationship? 

a~ between your agency and the volunteer? 

-l interview, orient, place, match with client, supervise. 

1 hold twice monthly rap sessions 

2 answers questions 

'..1. unclear 

3 don't have time to supervise (ll need training in how to use volunteers ") 

b. your agency and JVC? 

10. comfortable, informal, open, working with Alan HcGrory. 

5. What would you tell an agency to consider who was thinking about taking JVC 
volunteers for placement? 

: -1. JVC does an excellent job 

I we have confidence in JVC administration 

6 JVC will find, re~ruit) screen and train volunteers for you, and you can 
turn them down if you find one who doesn't fit 

-1 your agency must know how to use volunteers 

1 if caseloads are high, don't use volunteers 

.-J. your agency must be willing to share freely with volunteers; to take 
into account their needs, interests, expectations, goals. 

1 they all want to do counseling and this is unrealistic \ 

1 volunteers need to be self-startersj have commitment, 

-.. '. 



COMMUNITY EVALUATION 

1- How did you/your organization first learn about JVC? 

3 through personal acquaintances 

3 through presentations/lectures 

3 through personal relationship with Alan 

--l. assisted in its development 

2. What was the nature of your contacts? 

2 news media interview 

~ presentations .to groups 

3. What has happened as a result of these contacts? 

-1 unable to say (news media contacts) 

3 information on criminal justice has been shared 

4 individuals have volunteered through JVC 

1 a valuable pilot has been started 

21 
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'THE BROAD GOAL: Eliminati'on of Recidivism 

Achievable Goal Ul 

A corps of dedicated, well-prepared volunteers exists to work with offenders. 
Pr08ram: To train these volunteers to work with offenders to discourage them 

to commit another crime. 

Strategy: 1. Design a training program \"hich will prepare committed volunteers 
to develop a one-to-one helping relationship with ex-offender (by 
2/75). 

2. Recruit, screen, train, place and develop on-going evaluation for 
a corps of trained volunteers. 

~ . 

3.'Insure cont"inuing commitment ahd skill development of volunteers 
'by: 

Tactics -

. a. Heeting some of the needs of the volunteers through t,heir 
relationship with JVC. 

b. Providing an on-going information service for JVC volunteers. 

Activities' identified as related to this goal: 

Recruit volunteers 
Scteening volunteers 
Training volunteers 
Placing volunteers 

Level of 
Importance 

Level of 
Achievement 

2.4 high importance-good achieveD~ 
1.4 important -question achi~ 
2.2 high importance-good achievcr.:e: 
2.2 high importance-good achieven~ 

Support services for volunteers 
Collecting information 
Information clearing house 
Serving the agencies 

3.0 
2.4 
3.0 
2.7 
2.5 
1.8 
1.7 
2.5 
3.0 

.8 important -question «chie; 
1.2 less important -question achi~ 
1.1 less important -question achi~ 
1.0 important -question achi~ 

Serving the client .4 high importance-question achi~ 

Insofar as recruiting, screening, training, placing, providing support services, 
and volunteer impact: 

ITE~l 

1. Volunteer Expectations 

2. Training 

3. Diversity in training 

4. Prepared for: 

VOLUNTEER PERSPECTIVE 

To do one-to-one counseling 

Excellent 

Excellent. .. "diverse, whole 
persons" 

Counseling, active listen­
ing, non-judgmental approach, 
probationer's problems, using 
resources, understanding C.J. 
System. 

AGENCY PERSPECTIVE 

Broad; little one-to-oM 
counseling 

Excellent 

Poor "too much alike"; 
"bleeding heart liberals 

Counseling, friendship~ 
model~ teaching, trans~ 
tation, filing/typing, 
intake/testing, teleph~ 
reception. 

Acuievab.Le Goal 111 (cont'd) 

ITEH 

5. Actual level of in­
volvement 

6. Roles/responsibilities 

7. On-the-job training 

8. Support by JVC 
a. for volunteers 
(e.g. information) 
b. for agencies 

9. Impact 

VOLUNTEER PERSPE~TIVE 

as ~ friend or a function~ 
ary 

unclear, not spelled out 

little supervision/training 

very good 

unsure it exists 

two-thirds of those inter­
viewed continued beyond the 
one year commitment 
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AGENCY PERSPECTIVE 

as a surface level; 
few did indepth work 

unclear, unstated, (as 
reflected in utilization) 

little supervision/train­
ing provided 

very good 

excellent 

U;'J vf the volunteers 
have been hired as Qgency 
staff; one now serves on 
an agency board • 
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. Achievable Goal /12 

The Board is fulfilling its role in the work of JVC. 
Program: The development of direction for JVC and its staff. 

Strateat: 1. Board members will be trained in their roles. 

2. Board will set direction for JVC by: 
Tactics 

a. Defining goals, objectives, policies. 
b. Preparing for on-going evaluation of the agency and 

its programs. 
c. Establishing relationships with related agencies. 

3. Board w~ll prepare for the future needs of JVC by: 

Tactics -

a. Obtaining' on-going funding (by 7/1/76). 
b. Heeting LEAA contract requirements. 
c. Enabling staff to develop their own skills further. 

Activities identified as related to this goal: 

Level of 
Importance 

Administer Federal Grant 2.5 
Educating thepub~ic 2.4 
Evaluation-program, volunteers, 

board 1.8 
Setting policy 2.1 
Fund-raising 3.0 
Selling selves as agency 2.5 

Level of 
Achievement 

1.8 
1.0 

1.2 
1.7 

-2.2 
.2 

important 
important 

-some achiever.lt 
-ques tion achic 

less important -question ach~ 
important -some achieve~ 
high impor tance-no achievement 
important -no achievement 

Only two functions of the board were evaluated by volunteers, agencies, and 
the public: 

1. educating the public 
2. selling selves as an agency 

It is difficult to assess broad public education. However, from the data it 
is clear that, where groups/individuals have heard about JVC further contact 
has followed. 

Hord-of-mouth and educational l?res.entatiotls are the priJ1)ct1,"y ways JVC ha.s of 
sell ing itself to the conununity and to the volunteers I The need for trained 
volunteers, knm.,rledge of hm.,r JVC developed, and a personal relationship with 
Alan NcGrory were cited by agencies as reasons for "buying in" to JVC. JVC 
has a good image and reputation. 

. r 
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Achievabl.e Goal #3 . ' 
An increasing degree of community interest, acceptance and participation in 
JVC is demonstrated. 
Program: DeGi8ned to inform and involve the greater community in the efforts 

of JVC. 

Strategy: 1. Activate P.R. program (by 11/74). 

2. Design ways in which the greater community can be involved in 
JVC activities. 

3. Activate advisory committee. 

Activities identified as related to this goal: 

Level of Level of 
Importance Achievement 

Public r:clations ! 2.8 .7 rhigh importance-question achievem( 
Educating the public II 2.4 1.0 important -question achieveDI 
Selling selves as agency 2.5 .2 important -no achievement 

It is evident from the evaluation that JVC's public image is excellent. Agencies, 
volunteers, the communtiy contacts all spoke very highly of the services JVC 
provides. 

Public education was not measurable beyond groups which received information about 
JVC. However, in almo'st every instance concrete action resulted. 

Achievable Goal #4 

The delivery of servic~s to clients is improved. 
Pr?gram: JVC de.velops role of client advocate in its work \.,rUh ,community services. 

Stra tegy: 1. Hork for improved correctional programs. 

2. Stimulate creation of alternatives to incarceration. 

Activities identified as related to this goal: 
Level of Level of 

Importance Achievement 

Recruit volunteers 
Train volunteers 
Place volunteers 
Support services for volunteers 
Upgrade imbge/use of volunteers 

by agency 
Serving the client 
Serving the agencies 

3.0 
3.0 
2.7 
2.5 

2.0 
2.4 
2.5 

.. 2.ll 

2.2 
2.2 

.8 

.0 

.4 
1.0 

high importance-good achievement 
high importance-good achievement 
high importance-good achievement 
important -question achievem 

important 
importnl1t 
important 

-no achievement 
-question achl(,\'c!:: 
-question nciliC'\'(';:' 

The evaluation comments made under Goal /II apply here. It is obvious from 
the data gathered that, in fact, the image of the agency is being constantly up­
graded through t'he support of volunteers the agencies, and the community at large. 
Further, some actions have resulted (cf. letter, fol10w~ng). 
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TO TH E EDITOR: In his le~ter to the ' 'The citizenry is lea to beUcve tha~,state:s 
dl prisons holcl a vast array of terrible CrtlDL-eclltor (Au£;u.')t '£1), George f', Dento,n, rec- )1als," savi'...ges who must b€ locked away be-

tOl: ot the Depo.r~mO:ll~ of Rehablllla,tlOn" cause they are too dangerous to live 111 a 
pcoclalln.':i the Hey. Maunce McCrackin to free community. ve unreallsllc, But I {eel ..... ir. Denton is un-
realistic when he tl:llnks that more and " That picture of men and women who 
more prfs{)n facUltieS is the answer to the crowd our prlsons Is talse. It Is Important 
growing crime problems.' '.';' that the cltJzenry take a close hard look at 

. who Is and who Is not the victim. Oppres-
From the National Council on C~lme slon !rnm distance comes easy in a highly 

and Dellnquency for 19'i'5 statistics indicate technological society. Th e 1 a w or ''might 
rnorfr people (37%) were sent to prison for makes rIHht," which ha.., been so common 
nonvlolen~ property and economic crimes as to go unnoticed, becomes even more en-
than crimes aga.lnst. ~rsons, T>,velve per- trenced as technology advances. 'Mo~e and 
cent were locked up for drug-law violations more prisons soell more and more cltlzen-
and 15% for "o~ber" miscellaneous crImes. ery locked UP!"Is this the solution? There 

are many competent. thinkers ~hO say ImprsJonment Is simply not o.legitin:'ate "No," 
sanction for the largest cat.egory of prison 
commitmen ts. This Is 0. self-defeating 

Letters submltted for publica.tion.should 
be addressed to Readers' Vler'ls, 617 Vine St., 
Cincinnati 45201. For the sake of pubJlc 
interest., good taste and ialriless,to the 
greatest number, the edItors reserve the 
right to condense or reject any letter. 

, . 
" . 

measure. It Is·time to stop the extrava.­
g':Vlce, waste and harm o~ mllng ,:!P o~r 
Institutions with people wno have SimplY 
[ailed to make good capitalists. . 

It should not be unrealistic to expect an 
e:<ecutl'le policy in cnminal Justice now, 
other than that of accommodation of the 
Pllnlt(v~ spiral. Wbere is Justice now for the 
VIctims so long ignoreD? Where is the jus­
~:ce ror of tenders denier; the opportll11ity to 
tie responsible tor their crimes? Wher~ is 
t21'~ Justice tor thp. t3xpayer, In supporting 
peliorlS, ';vhlch dehumaniZe and turn ou t 
humans whose only recourse in a punitive 
SOCiety ls rurther Crlffie? The nondangerotls 
oCtend.er should be plucked out of prison. 
And no more should be dragged In. 

The problems or injustice in the prison 
systl.!m Is multl1acet<:d, the solution is also 
mult:fa..ceteO. The tncreased use of com­
m\Jnlty alternatives, economic restitUtion, 
or victIm-compensation centers, broad 
cl1anKes In sentenCing pollc.y and other 
o.ltNnatlve means or den.llng wi th crime 
p.nd crlmln,ds should w consldere<.\ by the 
pUbllc a.nd thelr elected and/or appotnted 
ocr Ie lal.i.. 

Ami the public cltnn()t legitimately call 
It:if'if t·nll.;h~<'ned, If It dl.ll'~ not l.aktl a look-, 
Sec both (;Ollectlvely and Indlvlduaily inLo , 
its Own SOcIal soul. Statistics can be face­
le'1s~ the public mU!:it take 1). bold look and be I 

wllllni<; to admIt to whil.t is here, withm the 
l~,"'lt ! ,~ ,",: l .:"'f t'~ 

JACQUELt:--1E BECKWITH, 56B5 Candle-
lite Ter. '. 

1.1 

A number of the agencies indicated they went to JVC because they needed screened, 
trained volunteers. They all spoke highly of the "excellent job" JVC does in 
providing this service. 

The agencies all indicated a good relationship existed between themselves and 
JVC. Some of the volunteers agreed; other indicated uncertainty that it was so. 

Volunteers were most pleased about JVC training; were highly critical of1 not 
appreciated by, agencies: 

18 felt they were not well used 

III felt the agencies gave them no support 

,18 felt agencies had no good internal communication 

8 felt supervision was fair or poor 

10 felt there was an absence of supervision 

Clie.nts \-lere not available for intervie\vs. 

OBSERVATIONS: 

1. Data exists to support the conclusion that, in fact, JVC is achieving 
what the board has said it wants to achieve. 

2. The breakdown occurs with the use of/appreciation of volunteers by the 
agencies. 

3. The client 

a. 

b. 

c. 

probationer is: 

inaccessible ;' 

rarely receives volunteer follow-.up (i. e., continued friendship)j 

is in no danger, data would suggest1 of fo~ming a dependency 
relationship with the. volunteer? 

d t 1 he JVCts client (A role conflict with the • may no proper y , 
agency? ) 

4. JVC training may need to take into account 

&. the need to make the functions foV'which it is training 
yolunteers more broad\ 

b, the need for volunteers to reflect on, to learn from, and to 
apply lessons learned from experience, (That they are capa.ble 
of doing so is indicated in the effectiveness measures they 
have come up with), 



5. 

c. that some may not use it in agencies but as free-lance 
volunteers or simply as good citizens. 

IIistor~cally! JVC entered a market where the demand was questionable. 
(Agencles sald they wanted volunteers but did little to prepare for them). 
Now, however, due to training excellence, demand is building. 

6. JVC could probably benefit from more frequent evaluations of services 
(but in no cases'more frequent than semi-annually), 

7. Ag'encies should be encouraged and assisted in: 

8. 

9. 

B. establishing clear roles and responsibilities for volunteers. 

b. 

c. 

d. 

designing creative placements for volunteers. 

building in more volunteer recognition. 

building in good supervision for volunteers, linking 
training and good practice. 

The >strength in JVC rests in its excellent training program. 

Community involvement on the board could be increased by decreasing Junior 
League involvement. 

~ 
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RECOt-11-1ENDATION S 

That JVC c6nsider re-designing its program and scope, keeping in mind: 

a. its strehgth is in training volunteers. 

b. it has! no clout in/control over agencies using its volunteers. 

c. it ct,innot be re,sponsible for the client (that is the agency's 
resrionsibility) . 

d. a~,tempting impact on the "community-at-large" may be an over­
whelming goal; and hard to ascertain success. 

That;' JVC enable agency staff to receive training in all aspects of the 
use of volunteers. (e.g., roles, supervision, etc.) 

That agencies use volunteers as unpaid staff; hiring and firing them; 
"paying" them with forms of recognition. 

That JVC implement on-going evaluation of: 

a. its training programs, by asking all who participate to answer 
three questions: 

1) what happened? 
I 

2) how did I feel about it? 

3) what did I learn? 

and asking trainees to answer a fourth question: 

b. 

4) what more do I want to learn? 

the utilization of volunteers, by asking each to keep a log, 
it with their supervisors and, quarterly, with JVC (could be 
small groups). Th~ log should ask three questions: 

sharing 
done in 

1) ~.,hat decisions did I make today? (including how, why, impact?) 

2) what actions did I take today? (including obtaining information, 
transporting clients, etc., and the perceived impact). 

3) what reflections do I have? (basically, what did I learn from 
what happened and in what ways can this learning be applied? 
Also, what questions did the reflections raise?) 

5. This evaluation should be shared with all respondents, particularly the 
agencies. 

MDI 
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