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Tlti~, 1'C'port l'/d~, prr'pilJ'('d ill conjunctioll I'lith 
Tile /\11I1.'I';C'1Il lJl1iV(!I'~,i Ly I ill'l Schoul C!'im;nal 
CO~lI't.s lvclttdc.al I\r)~)islil!lC;(, ProjecL, UliciPI' n 
conlllct I'lith til(! L(II'I [nfOrC(llllcnll\:,!,istnllce 
I\dlllillisLriJtion of Lile U.S. OcparLlllctll of 
Justice. 

OrnanizuLions undertaking such pl'ojects under 
Fedcrul Government sponsorship arc cncoura£jed 
to e>:press their m/ll judgment freely. There­
fore, points of vim'l or' opinions stated in 
this report do not necessarily represent the 
official position of tile DepCll'lment of 
Justice. The I\merican University is solely 
responsible for the factual accul'Clcy of all 
material presented in this publication. 

TI~e Luw [nforcGIllt'nt I\ssistance I\dlllinistrution reserves the 
r19ht to I'('prodllce, publish, trClflslule, or othervlise lise, 
und to l1llillOI:ir.(1 oLhers to publ ish und USC! illl or l1ny pnl't 
of the copynghLpc! Il1tlLerinl conLairwd in Lhis publication. 

~L:(' 
1' .. 1 THE /\(\\ERICAN UNIVERSITY 

-;--.~. 
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NOTICE TO THE READER ---- .. - .... - --- --- ~- -.-.- --. 

Because of a September 30, 1976 contract deadline for completion 

of all technical assistance assignments conducted under the 

auspices of The American University Criminal Courts Technical 

Assistance Project, assignment reports received after September 1, 

1976 have not undergone the comprehensive review which is our 

usual proced~re. The present report is one of those for which 

our time constrai nts permitted on ly mi nima 1 editi ng. \~e apol ogi ze 

for any inconvenience this may cause the reader. 

Joseph A. Trotter, Jr. 
Director 
Criminal Courts Technical Assistance Project 
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1. Jl1l1"()(hl\~t ion 
-.. - ~ . ~-~ -.. 

'1'11(' Circuit COllrts of t1ClrY)Cln<1 an' orqill1iz(~c1 into·:in.:uils 

Th('~~c courts come unc], 'r the 
J: 

general sU[1C'rintC'ndC'nco pmvC'rs of t:he t·ti1ryltlnd COU1-t Of" 7\pt)('Cl1s. 

'1'l1e Circuit Courts gonerally schedule C(1SCS for hotld nqs usinq 

~lo.s ter Ctllendi1 r Sy stems. Et1rly in 1975, the Chief ,Justice of; 

the Court of l\ppeals (,Justice nurDhy) decided to have a triul 

court use the jndividuo.l ctlldendar systore to determine ho~ thut 

method would work in the "'t<1ry1Clnd j\.lcliciCll system. 'rhc Anne 
. 

Arundel County Court was selected as tile site Lo try the individunl 

cal('nc1ar system, (1nd implcn1ont(1tion b<'gun in t-1arch, 1975. 

In the sprin0 of 197G the Court decided that i1n indepC'ndont 

cvnluativc study would be helpful und requested technical assis-

ti:lOce throuqh the r.~<1xy] and Criminal JustiG(~ P] anninq ".qency for 

the purpose of COt1clllctin(; thc' st\1dy. '1'lw ',,'<1r:, 1 (1n(1 SPl\ in turn 

The Criminal Courts Technical Assistance Project assigned 

Ernest Friesen to this effort. Mr. Freisen was assisted by 

M<1urice Geiger, un experienced court an(11yst. 

II. 'i'1}(1 ?Jill'III"" ilnd l1\lI"l)n:\1' of \llC' /In!~i(1lll11('lll 
_ _",,_ ... _. '<' ..... '~"" ._._. &~"> ,,~.' .......... ,~. "'0 _ ."_.,,.-+ "_"",_,, •.• ' " •• 

COlln 11' I ;:11](1 to Phi k(' 1-('cnmmfl ll(1.1 t i onn a!; t () Ilnw t II<! court. I n cill (In-
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.w \"011 ns the tW\<l. Unr01'Lllnalc~lYI the b,w(' data is not uV'd.l-· 

nhle in u scientifica}]y vi1Jicl form. 'J'h("·n:~ Wi1S i1ppnrp n tly no 

oxpeetntion of i1 cornp<l1~i::;on n:1cl no structuro was est.:1blish0d 

for that purpose. 

There ure generally two gross measures of effectiveness of 

a judicial process. One is how we'll it \<larks (what is the quality 

of the product?), und secondly, hO\<l fast it works. The first 

m(~osure is difficult to answer OVC!11 u11cIel" tho best conditions 

\'J11e)"(' corrplotc nnd sopl1islicntoc1 dnta is available. In the ab-

senca of such dntn the evaluntion of the chan~le ns it existed 

duri n~1 Chi:! pust: year f:ocusc's on the question of; hO.", [Mit cases 

'}'he eXClcl l()vel of: rc~:i(,)t1rCCS is not (lv;:d.lnbl(', nnc1 C0118(,-

quently the qut1nULnUvn mC'llSUl"C'S Clrc ilt be~;t rouqh inrUctll;or!'; 

of chnJ)q(~. In Lllf' limitr'd 11llmbc'r of miln-(lilYr, ilvi'dJilb]n for lhi.~; 

project, the consultu11ts did resort to some crude snmpling techniques. 

The results of these samples are inconclusive, but are provided as 
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3. 

'l'tH' d(lGultlt'f1t (AJ'Ix.'ndix A) 

On the first visit, l'-lr. Geiger and Hr. Priesen met \vith 

the court udminis tru tor, !-1r. John Byel.-s, Judge Ma tthcw S. Evnns, 

and Judge E. Muckull Childs. Judge Ev~ns is the Circuit Admini-

strative Judge, and Judge Childs is the County Administrative Judge. 

The consultant also interviewed the other judges available, soveral 

members of the bar, and most of the judges' secretaries. Mr. Geiger 

interviewed the remaining two judges' secretaries, several people in 

the clerk's office, and the court administrator to determine what 

data was avail<1b18 ann how .it (,()l1lr'l hi'? ()ht.::\in~r1. 

While Mr. Friesen's efforts centered mostly on the judiciul personne· 

and their support system, Mr. Geiger's centered on data collection 

At, tho conclu!~ion of tlw fjrst visit th0. nroi0ct 

tOi1TTl nw t: to d j ~;(,:\lSS how bo!'; t to procc('d. It was concludod that 

some: s j mp 1 0 stunI'l j nq to obtn i n q ross c1n tn \oIOU 1 d be il pprop ri ;llC' • 

It vlCln 1'\01'(,,1 f:ilnl l'IH')rr' ndql1t IJ(" r;omp \'lilY to (\r'U'nninc (1) ~f 

. - ( 2) proqrr'ss hnd bpcn l1'nd('\ by chnl1qin(J the ca)<.'ndnrJ.n(] sy~'Lem elflel 

IC'qardlcss of tIl0 iUH1\v('r to tflnt qU(\f;Lion, \4Jhclt chanqcs 1t1Ould help 

'. 
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'J'llore is, howevor, no n1uSSic in chunCJin~l schoclulinq sYE;lC'l11s. 

l'Jei ther the M<:I s lC'r C<:I) ('ndo r nor the IncU v idu<.1 1 J\ssi9 n l'\en t sys LC'lH 

of scllec.1 u1i n~! CuS('S for hear i n(1 c1 i sposes of CCises. 

Goo<1 coso m<:ln<:lscl1lC'nt is based UpOil the a!)plication o( llw 

following general concepts: 

1. 'rho court or in(1jviduul judges ,must take cont)-ol of 

the various procc<1urCil stnucs CiS soon CiS it is [i)cd 

in the court. 

2. Sclwc1ulC'd events should be: Cit short intervClls wilh t11c 

l1ilt0 for ouch cv(;nt fixed curly in Lho proce!c(linqs, 

1. }\ltornoy r;clwc11l1c'!; mu:;t \)(' l<lkc'n inCo Ciccount vliLhin 

tiql1t cOl1str;)inl:;. ("'(IcU, assortc~(l by Inwycrs <:IS 

i 11 qui I' Y • ) 

I) • f\ conLlntdncJ pl~(')c('r;n of i.nquil-y about t.I)f~ status of 



syst('m---th(' (lidl\' nnd hourly \\'ol"k of tlw r'ollitorinn i111d <I11ocil-

From a lWrSp(~ctiv0 otiH'r tllnn sclwc1ulinq, Jndividuul ,lIld 

~'1<1ster Cal(~nclurinq syst:CD1S h()vo cilur()cteristics ,,"'hich might 

sU9gest the seloction of one ovor another. Individual Assign-

ment systems permit particular ju~qOS to mastcr partlcular 

cases and more actively supervise their progress (whether slo~ 

or fast) throuc;h the courts. The judge who conducts a hc)uring 

on a motion or a pre-trial conference will Generally be the 

judge who conducts the trial. If there 1s value in this conti--

nuity, it cxists quito ap()rt from the desire to move expodi-

tiously. 

Individual Assignment systems permit backloqs to build in 

llw honds n[ a (('\\1 ju(lq0s, rc'su1tin9 jn an unev(:n flo'\>1 of C(1S('~j 

thl-Ollqh t 1)(\ courts. 'I' hoc han c (' ass ~ q n 1'1 c n t t () a par tic tl 1 a r j II ( 1 <j c 

nay r.lC(1n ('>:t(~n!dvC' clclayr.;, whi.le assiqnmcnt to another miCJht: 

Plean e;.:pc<li1.ion. Sorno :jurl~IC:f~ arc', of courst>, more cap"})}() t.han 

othc\rs. ~'lith Imlividuul CClsn <1ssic;nrncnts there is no onsy way 

to avoi.d the' l(~SB adequaLe jurh;('s. Til i s CIFU',lctc'r is ti c 1 S <11 so 
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v. LJN[)l~~(~~.!. 

Dl0St impOrLnl1L. Pn'pnrnUon of a cnsL"' for Lrinl i1ppc'an; to 

be tho. more import<1llt value, but som(~ decisions nre mndl' on 

tho. basis thut rccluction of del uy is Plorc im!~ortnnt. 

tion of delay is un ellSV problem; cases properly prepnrod 

for trial is u difficult onc. 

2. Based, on thc vnl ue c>:prcssed by thc j ud~Jes r.a thor thnn the 

symptoms of their. frustration over managcPlent problems, 
, 

the juc1qC's ,He nearly uncmimons in thei r support of hnvi n<J 

a continuity of cnse processes rather than occasionnl il1-

conclusive ·contnct with cases. 

3. The Circu i t Cour t for ]\nne [\.runck 1 Coun ty ac ts moro usa 

collection of jud~JC's than as n COUl-t. F.nch in<livic1uul 

judge runs his af[nirs accordinq to his own stnn<1urc1s and 

inq critorin as to priorities. The rcsult causes confusion 

umong the 1 m.;ynrs and fUl1ctj onar:ies of the system nnd milkes 

}JOSS.1 blc eJi vis i VQ UC Li vj ty t·!hich CX.:lCC' rb" Les the con [us ion 

ns t.o court po]jcies. 



7. 

l:.i on. 

nec(~~'~)Ury (·;.:pccl:nliolu; in lh(~ bill". 

4. Some of t1w sccl"Pt.nd.ps to \·:110111 thc' job of routine schc.'dlllinq 

has boon nssignod ~o not have time to perform all of the 

necessary tasks to assure a smooth and cxpcdi tious sche::1ul ('. 

Some juclges write more opinions than others. 

marc personal services. Some secretaries arc dissatisfied 

with the nmounts of \-york they must now perform. 

5. t1Llch of the variation in procc!c1urp nmong the juclqes is t1w 

rc~sult of incxp0.riencec1 (or ovor-c;.:pcrienccc1) st(l[[ \1110 do 

not know (or \'.,i11 not lcnrn) how to P10VO EI cnsoloncl. 

6. ,Most delay cnn b(1 attri\)ut(~(] to t:hn over-accommodation of 

a ttornc.'ys and t:hC'i r prob] ('ms. In Hlo~;t im,tanc0s, <ltLornc'/ 

('XC\lS0S a n.' no t ql1('S l i ol)od or ('v('n rc'corcl(·c1. ~Jo (In t n .i s 

sc}wclul (' I'S. 
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1\. 

s y s t. em; but 0 f .;1 f n i ] II r C' l 0 (' l) C )" i'l te' t h C! s )' s t c'm 1.ll1 d l' r 

effective controls. '1'ho solution is to mi\kp the Jndivi-

dunl Assignment System work t not switch to n now system. 

No single [i\ctor cnn be singled out as the principnl 

cause of the court delays no~ encountered in Anne Arundel 

Circuit Courts. Several factors arc disccrnahlc, and arc> 

the subject of separate recommendations. 

, 
The incH vic1ui\l assj qnl11('nt of' c<-1scs' is usually an ailro-

~F1Liotl' of l11<JtHlCj<'nlt'nl. 

an<1 rncDnl \ hp d('c i [j i onn. 



q • 

P \1 \) 1 i ~; h i n q t I H' 11I i nul <"!i • 

.:1ctinq :iointly or UJ1Clc2r til(' <1\1(11o)'i t.y or lI'(' County l\dministrative "l\: 

1. J~st(1h1.ish n po1.ic~' (1G to .:1cccpL(1bl(~ th'l.:)y to 

(1 trial hy typ0 of cnsc. 

2. Es l(1bli sh t:I poll cy as to mothod lJy whj C~) tho 

court con t:lssure naoquntc prcp.:1ration of 

couns01 for trinl. 

~~L~~~ II ::.:?s<l_, _~~?.0 if,~ ::5~,_'_~_~~_ ~;~)12t~~~~ ___ b': __ l.~~!'.:-_J~1(19~~~1"_::s }~~'2.l0. __ 1?S 

monitorc'c1 by tho c.9ur~ ___ ~H3~.:!:~t'.r~~~~. 

lilllc' or no clif(iculty with the..' blSI~ ilnc1 that oUlC'rs nn~ 

not abln to p0r[orm th0m. In the' il\)S(:>nc(' of i1 d<!c:ision to 

Lh(' t<l~ik of uclwdu1 j n(l. 

f). Dc 'f: i q n (11~ (~ i 111!1.1 ('l~'('! I L '.1 ;; i rnp 1 p. 5r,l.fp :'1" il} ,i () 11 __ CJ ~~ ~ llC' )~i. n(~ ,"0~)(l 

l-!'p,nTliJl(J.r:Y!'\l'ln.whi(:h will.J1nJ\!it1~:. __ (l) ct'nlr,\\ inforl'l<llinn ;l!; to 



1 n. 

Infonn,ltion l!, tl\(' (llUl' \·:lIich Cd1) /lold t<'tJ('Llwr ti1(' 

:it.s probl('nm only 'lflc'l":it. is too ltllQ to l"nk(' "clion. 

r robl ('rilS which u l~C CU 8 Y to 80 1 V(~ \\'11('n l" lwy fir s t a pp<.'u r 

time. 

Roports of CC1se but lc1-up in tl1Q files of () p()rticulur 

judge would be .the subject of: concern ()t trc meeting of 

the nourd of Judges. ~edistribution would t()~e ol()ce if 

necessary . Explunutions \·:ould be ()v()ilablc [Ol~ scrutiny. 

.f\lC1na~Jcll\ont by excc'ptions \\'ould be PQssiblc since I wi th 

tho ac1opLion of stanc1nnls, only the c1evitltl,on frOPl stun-

d()rds would need attention. 

F. Dos:iqn ';lnd impl('111()nt u Lrainllw proqruPl [or t:~'(. schoduJincr - .----~~ .~ .. -.-.. "'----~. -,~ ..... ----... ,.-.. ------... ---.-... -.-.. ---.. -~--~. ----~--.-- ....... ~. --- ...... _--.. - .-... -

l)('rsonnc'l. 
'_ ... , -- .. '_ .. -- ...... _ ... ~ 

'1'l1c' wi<1<, c1 i von; i ty 0 f nppl-()C1c1w <, t.o ~'ch('(1 u 1 i 11<J by tlw 

l j CC'S n<lop I I'd. 

l\n (';.:chnnqr' or id(',lS tJhoul. mc'Llloc1s \'1111 brinq about sub-

stan U ill i lI1!ll"OVC'ltl('n t:. 'J'hn i'1I111()l1nC("11(~nt of sUlncJ;u'(\s Dlld 

i 
.' ,J --------'-~ 
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e,lll), 1"(',ICh lhnrH' l]()'11~;. 

q lW 1 i f .i t' c1 • 'l'ht~ sc'crot<1r1('S r<'spond to juc1icinl d('l'lands, 

but morC' important, b()cnuse of t.heir close const.:)nL conlnet, 

help cn~ate judicia). attitudes which cnn reduco the ef[(·ctive-

nC'~w 0 f t.he s t<1 ndurcls ane1 procec1 ures a(lo[> teel . The t<1SK of 

defining standards oe per[orm<1nce for secretaries is delicate, 

but without them a fe\'! secrotaries will continue to lobby 

their'judges for procedures that case their labors which arc 

dysfu~ctional to the running of the. court. 

-I< * * * * 

VII. Summary 

rrhis >:eport could be a qreat dc'al more pr(~scriptive, buL 'n 

(]c~tniJ('r1 prescl-iption would J)(~ p1 isl("l(linq. \,lheti1PT the j uc1qc.'s 

d(~cidc to try JULY Ci1[:;es ('Vel-Y clay or schedu1e therl nll for 'J'u<'sc1ay 

nool1 is not: c;oj nq to c1(~t nnnlnn L1w jll~,;!'i c(' or tho C';.:pocl.i Lion or 

'rlw coll(~cLi.ol1 of a po.rL.icul<1t~ itt'ln of information is 

not qoinq Lo clwJ)cJ(' llHl COl1rl. If the court assumes a unitary 

posl:l1r(~ <mc1 c1('ci<1ns 1_0 manrJ~lc it.s caselotlc1, the desired rcsul Ls 

w,ill bo aLli.lilH.'rl vvithout rc~q;l.nl lo Lhe (1otuil. 

']'h(~ Circuit Court for. 1\nl1(' 1\1-un<1('l County is fortUl1nte jn 



J .) 

pcopJ (' [I t. ill] 1 {'VI' 1 s. 

c1('f~in~ to work as \' \In.it w.ith Ihl' ,M,,1.inquit'l1PH'nl of indiv.idu,11 

idiosyncr<1ci(,.s, which ':111 oroClniz<ltional behavior dC'l'1;lllCl.s. 



The Circuit Court for Anne Arundel County Is comprised 

of seven (7) judges, one (1) juvenile master, and one (1) equity 

master. 

At the request of the Chief Judge of the Court of 

Appeals we agreed to embark on a pilot program using the Indivi­

dual Calendar in our civil division. This included everything 

but criminal and juvenile. Most juvenile cases are heard by 

a Master. 

We began the Individual Oalendar on March 17, 1975. 

Only six (6) judges participate in it. The Chief Judge handles 

most of the criminal cases. 

Each week we have four (4) judges sitting in civil 

trials. One judge is assigned as a Chambers Judge each week, 

and another as the back-up crimina~ judge. The first week of 

every month we assign a judge to another county. 

Several years ago it was decided that having jury 

trials only on Tuesdays would be a good way to save on jury 

costs. Although it is not an ironclad rule, most judges do set 

them only on Tuesdays, but some also set them on other days if 

necessary. 

I have asked each judge to set at least five (5) 

jury trials each Tuesday. Normally, we are lucky if each judge 

ends up with a jury trial on Tuesday. Occasionally we do have 

a judge that has two trials hold up for the same day. I have 

asked them not to postpone them when this happens, but to call 

me and I will find another judge to hear it. 

The last point is the one that seems to be causing 

the problems. Some judges feel that jf they settle, continue, 

Or dismiss Lheir cases [or a given day they should be [reeto 

uso tho time as ooinjoo, time and not havo to take casos from 

anot.hor judgo. 



I agree that using a narrow interpretation of the 

words "Individual Calendar" this would be true. However, I 

feel that the cases are the "joint responsibility" of all the 

judges a-nd therefore when one judge has two cases another judge 

should help out. 

We have also been plagued with illness recently. Our 

juvenile master has been out for almost three months. I have 

utilized any available judge to hear juvenile cases whenever 

the equity master was not available. This has cut into their 

opinion time too. 

Much of the time we have several dark courtrooms, 

yet some judges' calendars are set full for the next several 

months and they have no time available for emergency matters 

which come up. 

The judges have a maximum time period of sixty days 

in which to render an opinion in any case taken under advisement. 

The IndiVidual Caleridar System is used in the Law and 

Equity Divisions of the Court. The Criminal Calendar is managed 

by the Circuii Administrative Judge (Evans), with the back-up 

Criminal Judge helping with trials when the calendar is heavily 

seL. 

!he Chambers Judge assignment is rotated weekly among 

six (6) judges. The Circuit Administrative Judge does not parti­

cipate in the normal chambers rotation, but is available for 

any eMergency matters 'that arise in addition to criminal chambers 

matters. 

- 2 -
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J. 

2. 

All cases are filed in the same manner as presently establishe,~ 

When issues are joined or a motion is filed which requires 

a hearing or decision without a hearing, the case will be as-

signed by the appropriate clerk to a judge in accordance with 

a prescribed selection procedure. 

A. A deck of cards, each card containing the name 

of a judge is placed in each category. When a case is at issue 

or a hearing or decision is required, the appropriate clerk will 

determine which category the case is in and will then draw the 

next card and assign the case to the judge whose name is on the 

card. 

B. The case then goes to the Assignment Commissioner 

for the preparation of a Header Card (H/C). The H/c contains 

the case number, date filed, date at issue, date assigned to a 

judge or master, judge's or master's name, type of trial, case 

title, name and telephone number of all attorneys in the case, 

and a space for the date, time and approximate length of the 

next court proceeding. The only information not completed by 

the Assignment Commissioner is the date and time of the next 

court proceeding. 

! 
I 
I 

I 
I 

I 
I 
I 
1 

I 
I 
! 

i 

C. After completing the H/c the Assignment Commissioner; 
I 

notifies the judge that a new case is being assigned to him. Be-

cause each judge prefers ~ different system we have aeveral noti-... 
fication systems. They are: 

Judges A, C, and 0 (Wray,Hopper, Turk) receives 

the H/C only, unless there is a request for a hearing or a show 

cause order, etc. If a hearing or show cause order is requested 

his secretary takes the appropriate~ctio~. If no hearing or 

show couse order 1s requested -Lho Gocretary contacLs counsol and 

arranges pro]i mi nary con [or0nce da tes and sond$ Lho ,';Ippropria to 

nQLicos. 

- 8 -



Judge 13 (Child,,) receives jus L Lhe H/c unless 

there is a motion or show cause order, etc. If no immediate 

action is required the Assignment Co~niGsioner places duplic~te 

H/c in 9D-day hold file. If no hearing is requested wit!.in 90 

days, the Assignment Commissioner takes the file up to the 

Judge's chambers. When the secretary receives the file she de­

termines what action is required. If unable to make a deter-

mination she places the file on the judge's desk for instructions, 

i.e. set in for preliminary or pretrial or immediate hearing, etc. 

Judge E (Beardmore) receives H/c and file. If 

there is a motion or show cause order, etc., it is set in for 

immediate hearing. If not, file goe~ back to Clerk's Office 

and secretary places H/C in 60-day hold file. If no hearing is 

requested wi~hin 60 days the judge examines the file and the 

secretary sets it for a preliminary conference. At the prelim-

inary conference a firm trial date is set. A pretrial conference 

date is also set at the preliminary conference. This date is 

usually one week prior to trial. 

Master (Anderson) Header Card and case file 

sent to master. He reviews it to see if it is a case he should 

hear. If not, he sen& it back for re-assignment. If he deter­

mines he can hear it he sets up pretrial conferences and sets 

trial date. If a ~ase is not at issue, but requires some judi­

cial action, it is put in the I C System and sent to a judge or 

master for appropriate action. 

Under the I C System all indigent divorces are assigned 

to the Master, as well as some contested cases. 

3. On all jury or court trials the secretary calls counsel to 

see if a 'pretrial is necessary and if so, arrJngos a time and 

daLe and sends the appropriate notices. 

- 4 -
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4. If a judge is ill or ·in trial on the same case for eight 

con~;ccutive work doys his name is removed from the selection 

system until his illness is over or his trial is completed. 

When a j~dge is on vacation his name is removed from the assign­

ment system. 

5. Reassignment of cases can only be made if the Administrative 

Judge or the Court Administrator sign the appropriate form ap­

proving the transfer to the appropriate desk for reassignment. 

6. Judges are encouraged not to postpone cases if it appears 

that they have two cases set for the same day which will both 

go to trial. The Court Administrator will take the extra case 

and find a judge to try it. 

7. If a case is assigned to a judge and the lawyers request a 
very early trial date but are unable to obtain one because the 

judge1s calendar will not permit it, the Court Administrator 

will, if requested by the judge or counsel, make an attempt to 

find a judge to hear the case within the time period requested 

by counsel. The case would be given to the first available 

judge, with counsel having absolutely no part in the selection 

of another judge. 

- 5 -
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j\PPENDIX D 

THE STUDY OF QUANTITATIVE DATA 

The court shifted calendaring methods in April, 1975. It 

was decided that the first three months of experience under the 
.. 

new approach would be least comparable. Therefore, the compari-

son should be made on what happened during the year of July, 1973 

through June, 19~4 (old system) and the year of July, 1975 through 

June, 1976 (new s~stem) . 

Since all criminJI cases in the County are handled by a 

single judge, the calendaring change should not have much effect 

on those cases. Therefore, this study considered only law and 

equity cases. 



,. ".'" 

n-;;! 

There is some cvidt.:! i1ce Lila t te rmina tions l~o~)e an un usth11 

<11110un t in the months direct.ly following the C11<111<J0 in c<llenclnr inc; 

systems: 

February 

Harch 
change _).. 
occurred ./April 

May 

June 

Lm..;> 

65 

70 

90 

158 

168 

'rermin<1tions 

Equity 

186 

157 

280 

253 

211 

These months' termination figures indicate the new calend<1ring 

system caused a significant increase in termination. To avoid any 
. 

false indications, to study the effect of the change over a 

longer period of time, and to avoi] any': seasonal" differences; a 

full year was compared. Looking at terminations for FY 1974 and 1976: 

Termin<ltions 

Law 74 Lmv 76 Equ:i.ty 74 Equity 76 

July 119 78 186 204 
August 103 173 207 346 
S8pt.ember 70 82 2/.8 238 
Octobor 81 99 209 371 
November 71 98 192 212 
December 58 86 174 260 
Junllary 96 . 137 200 318 
February' 73 80 175 191 
H<lrch 105 85 216 341 
April 106 102 197 282 
l1\-1Y 116 61 198 281\ 
June 126 73 196 298 --.- --- ----

'l'ot<1l 1,124 1,154 2,378 3,345 
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A very import<1l1t factor Lo con~.;icl('r .in an unDIY~l.i~i of: Ci1.~l(~ 

movem(.~nt is the t:trnounL o[ jud~j(~ time <:lvctilable. Furt:hennore, one 

objective of a calendar system is to m<1ke effective and optimum 

use of judge time. Therefore, the availubility and usc of judge 

time should be examined in this type of study. However, the Anne 

Arundel County Court was just beginning to collect data and no 

reliable information is presently available. 

Finally, how cases are disposed of is important for the under-

standing of case management. 

It wa,s found that there is substantial difference between 

what the clerk's office has recorded in terms of when and how a 

case was closed and what the judge's secretary has recorded. 

Moreover, there is no comprehensive information on how cases were 

closed. Therefore, a sample was made of 80 la"'T and 100 equity 

cases for each year and the following results were found. 

Law 
w/trial settled dismissed other 

July 73 - June 74 14 41 14 11 

July 75 - June 76 18 38 16 8 

~uity 

July 73 - June 74 24 45 23 8 

July 75 - June 76 27 46 19 8 



1\s cun be !WC\1 by LIds lilhJo, thOll\Jh, Uwre ~H'('Illr; to b(' 

no clrustic chnn<]c in t('rminCltion n"'ntes before' ul1<l urLel~ lIw 

Murch, lc)75 culenouring chun~lC'. SOlTlcLhinq happened to ci1clnCl(' 

the ratc in equity. The increase in equity tcrminations fol1.ows 

a corres~onding increase in cases fileo. 

Another important indicator of case management effective­

ness is how fast cases move through the process. 

Using the most accurate data available under the circum­

stances (a crude sample), the following statistics were developed. 

The median time (shown in number of days) between filing 

and disposition: 

Law 

with trial wlo trial 

Equity 

wltrial wlo trial 

July'73 ,June' 74 

July'75 - June'76 

354 

.367 

384 

32" 

188 

226 

135 

160 

Agvin! these numhers dQ not indicate any si9ni~icant change 

in the speed of case flow. The increase in time to disposition 

in the equity cases is more likely a rosult of increased cnse 

filings than.nn effect of the calendaring system. 

'1~hc !'wmpling me thods used "Jere not the mos t acceptable and 

tho raw da ta was eli f f lcul t to j n torprct. However, the gelland 

conr.;ist:ency of tho results jn(1ic<ltos that the numrJPrs <1Qv0lop(~c1 

arc recu;oni:lbly accur(lta. 
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