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1 The 'studby/ of pollcing is now. advancing more
Yl | rapidly than ever toward the beginning of a sci-

- .provement. Compared with the massive need for

made; compared with the - rudlmentary level of
knowledge of police. matters the progress lS sig-
| nificant.

o axample; - the
i .| ‘the forée 'should be detectives and 2. . percent
should be‘f vice squad =

: coverage 1o such subjects as productwrty corten«
tion, and internal discipline..

Today, more police research is bemg undertak-

: en,,and ‘harder . data “are increasingly  becoming

‘available. While- the police continue to invest pro-

" gonscious’ corporratlons, old traditions are-being
/challenged and- tl'le need to:increase ‘the ‘present -
state of knowledge s mare keenly felt..

SRS

g with eritical sngmflcance for police effectwenees
‘The . first-is..police management, emphasuzmg

. tems and program direction systems.. "The second
- is \golice operations, concentratmg on-more effi-

~|nvest|gat10ns and on special problems. Thethird
. is ‘an" overview of the law enforcement: system,

search Programs

ence.-Much of this progress: stems from ‘enact--
.| ment of the 1968 Safe Streets Act and’ subse-'_
1 quent’ Federal rundmg for law™ enforcementrlm-_‘

‘research’ results, only “a beginning has:been

1, Toa large degree, pohce science. textbooks still .-
| rely. heavnly on professronal anecdotes; descnp—

~ tive éxperience, and ad hoc rules-of-thumb. For:

“golden rule’’ is that 10 percent of

~-but no one really Kknows -
- why. Thé textbooks also-are Uneven, giving. scantv'- '

portlonately less iri research than do. .most profit- .

; -To advance police science; the Natlonal Insti-
~tute has chosen to target on three" “maior areas’

- research to. strenigthen ‘program “evaiuation sys-. .
" _clency “and ‘effectiveness in patrol and criminal

 i.e., how police agencies: can better rieet the = T
: -'j:,.;needs of . society and of the cnmmal justlce Y5 7 an
s tem. Research in these areas is directed by the
"v_Pollce Division of the lnstltutes Offlce of Re—-

POLICE MANAGEMENT B

: Perhaps the greatest need in the pollce area |s

“to assist’ admlnlstrators to develop the effectlve
management systems reqmred to’ facrlltate pro- :
gram evaluatlon and program dlrectron Sy

Program Evaluation Systems

The effet,tlveness of pohce programs
ly |mpeded by the lack of. sound perf

thelr owny are msufflclent for the: pollce admmls
“trator. The UCR uses a crime: classification sys- |
“tem that does not adequately differentiate types
- of cases: the varieties of rapes;: for instance; are
- lumped into a'single category. Further, it reflects
~only part. of ‘police. actlvity-—crlme-relate serv- .
_ices. It also measures only reported crime, Most
‘important, the UCR “measures’’ activity that re-
sults not only from police work but alsc. from
other factors, such as social forces and the work.
L of non-police agencles The distortions that can
“result from using this. type of system can be illu
“trated _considering property - recovery. ‘Where
_arrests and clearances are stressed, for example,
~ detectives will tend tc-perform poorly in terms.of
recovering stolen propertirj : lmother words; 20~
=, ple will re th

ance mdlr'ators ‘Economists have had considera-
ble success in describing ‘the “health” of the

4"

complex area. The first is the concept of perform- By

--economy. by analyzmg indicators: It seems practi- |




‘ frather than well thought—out and. researched assessf'"
,,‘ments of alternatlves, current Instltute‘ pro;_ct_

« 'p" rly: and comblned wrth other. mdlcators however
coa burglary clearance flgure can: be a satlsfactory
. “indicator” of-performance.
The second idea concerng the. source of. perform- =
ance indicators. Tradltronally, police agencies’ have ;
,rehed too. heavrly on data generated wrthm the:de- = .corruptlon is covered ‘only mmrmally |n pohce SCi-
ent,; »an Lence textbooks the pohce admlnlstrator ls vnrtually ;
ad ' statrstlcs Externally-generated data )
il d- i.-.clr'ators rather than measures, are- also
av llable——partlcularly ‘now that-sophisticated opin-
~ion sampling has become. commonplace This‘per-...
mits the ‘collection of: mformatlon on citizen percéep- S
tlons (for example, the perceptron of safety) that »
- can be analyzed over time. For“ ample, information. e
“that fear of crime has increassd can be as valuable . At the same- tlme it shourd '
“an-indicator as an increase .in the number of cnmes corruptron is not.a problem that is
reported L ‘ L e iee. lt exrsts throughout socrety Wlt

"Purpose . jor Target Are: p b, ) ; L ‘j‘ 'PrOJects (

e *Antl-Corruptxo‘"M’aﬁa ement Program Technolo
*Model Rulesof Conduct for Imernal stcrplmary Action
.| *Sociology of the Precinct” - e
R T bon -:CO{ltract%aw Enforcement‘
e 1Y C S Dl e *Police Referral Systems, . *
(Module 1) = S S o SO #: .| *Impact.of Civil Sefvice SN
'*Pohce Stnkes Monograph SRS

,PrograﬁEVaIuationSystems'_,; x*Poli'cefl?rog'ra,m,Performancé Me 's'rer‘nent’gc :

*Tradmonal Preventlon Patrol (NEP)
. *Specialized Patrol Operations (NEP)
o RO , L ‘ - | *Neighborhood Team Pohcmg (N'EP)

To Advanc_e . Police Operations ~° o Patrol . : *Response-Tlme Analyms,» g
“Police’Scierice - - (Modulé 2) T STy | *Women on Patrol

' *Wllmmgton Spllt-Force Patrol

. *Felony Investrgdtlon Decxsron Mode ;

" Criminal Investigations o *Rand Study -

ERC i R *ImprovmgPohceProcedures ln Conformlty“ t
ConstltuuonalStandards R

*Ilhcxt Substance Control
‘ . .‘ *Police Services to the Elderly
o : | *Crisis Intervention .. . 7
~. Specidl Problems .| *Ppolicing of Prostxtutron R
LR . *Polygraph- -7
‘*Mug Flle sl LT

Ty

- Law Enforcement --—-—-———-—— Ovérview - RO
SS'stem Overv;ew MR . o P
(Module 3) L

- *Polrcmg a Free Society -~ . - : e
=l *Pohcmg ot Corruptlon in Llcensmg Regulatory Agen
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" the Institute is supporting research on' the policing

of corruption in licensing and regulatory agencies.

Related to the. problem of corruption is internal.

pollce dlscupline, another area where police mana-
gers receive inadeguate help from the textbooks.
There is a need for an effective system of rules and
procedures that is fair, rational, and legal. An Insti-

tute study has addressed this problem, and model

rules are being tested in two cities. ,

Other Institute research designed to |mprove po-
lice programming is studying the sociology of the
precinct, contract law enforcement, police referral
systems, the impact of. civil service, and police
strikes. The Sociology of the Precinct is attempting
to study the police precinct as a social system,

which operates according to a code of rules, and to

analyze how the precinct infiuences the operation:of

the entire department. The Contract Law Enforce-

‘ment study examines the practice of jurisdictions’
‘obtaining police services by. contracting with an
‘agency in another area. This practice offers both
‘opportunities and pitfalls for the smaller community.

Police Referral Systems research addresses the
problem that little information now exists about the
effect of different organizational arrangements or
policies for handling the large volume of social serv-

ice cases that come to the attention of local police,

agencies. Wide variations exist within agencnes on
how to handle these cases.

The Civil Service Systems study is analyzing both -

the positive and the negative aspects of civil service
systems and attempting to prescribe acceptable and
workable modifications. The study of Police Strikes
is intended to provide information that will help the
police community deal W|th labor disputes as effec-

- tively as possible.

Taken togeinher, these studies are attemptlng to
build on existing knowledge to assist in moderniz-
ing police management practices. While better qual-
ified and better trained police managers are certain-

- ly needed in many jurisdictions, individuals cannot

do the job alone. More effective police management
systems are essential, and the Institute is working to

“-expand the knowledge base in this area.

Police Operations

Instltute-supported research on patrol, on criminal
mvestngatnons and on special operational problems
is casting new light on the management of police
operations. This new understanding promises over
time to assist in reshaping the character of police

operations.

- Patrol _ ; .

Questlons about the traditional efficacy of pohce

.- patrol concepts have been raised by several signifi-

cant studies. The concept primarily at issue is tradi-

‘tional preventive patrol, which has been explored

Patrol Study, conducted for The Police- Foundatlon

in“Kansas City, Mo.; the Response Time Study un- -

_dertaken for the National Institute in Kansas City,

. commumty satisfaction.

Mo.; and the Split-Force Patro! Experimem beirg

,conducteﬁd for the Natlonal Institute .in Wllmlngton
Del.. : E
Traditional preventive patrol uses uniformed pol- ‘

:'m three lmportant studues the Proacllve-Reactlve Ty

ice officers who patrol at random in assigned geo- o

graphlcai areas,, They respond to calls for service
and, in the remaining available time, drive their vehj-

cles or walk their beats for preventive-patrol purpos-

es. The assumption is that the patrols create a feel-

ing of police omnipresence and thus deter potential
criminals. By intercepting crimes in progress, the
general patrol officer also suppresses crime. At the
same time, the patrol officer on the beat is thought
to be in a good posmon to respond rap|dly toa call
for service.

Some police administrators have been dissatisfied
with traditional preventive patrol because these as-
sumptions are. open to question. They are con-
cerned about the cost effectiveness of the tradition-
al concept and with the desirability of developlng

more effective strategies. Until recent experiments, .
common sense and ad hoc experience have been -

the administrator's only guides, and these may. con-
flict. On the one hand, the traditional view holds -
that conspicuous patrol—involving highly dnstmctlve
uniforms and ‘marked vehicles—seems -the most

effective way to deter the potential criminal. Recent |

g

experience in a few departments, on the other hand,
has seemed to indicate the efficacy of supplemen-
tary patrol in casual clothes (e.g., New York City)
and of city-wide patrol in the less visible blazers

(e.g., Menlo Park, Calif.), both of which appeared to

increase the feellng of omnipresence and augment

Ry
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-imterceptlon during patrol." Interceptions_ sometimes
d ‘occur The anecdotai evudence of the statlon

- ;»,prlvat 'p!aces “The mathematlcs of probablhty are
" against it, as-Richard Larson in his Urban Policev
o _Patrol Analysls, and others, have shown.
“. Thé same sort .of uneasiness 'is felt about re- -
: sponse* time. There are situations where a fast re-
~sponse has bee: a matter of life or death, and yet it
seems ludicrous to rush with sirens and® lights to a-
" burglary that took place hours before.. Intuitively,
one feels that people “out there on patrol”-will get
“there quicker than if the police operated on a fire-
station basis. Fire.departments do not patrol. Never-
theless, . they usually respond qmckly enough to]
meet their goais o
esearch “in Kansas C|ty and Wllmlngton and
. experlments, are now begmnmg to shed Ilght
: \‘on these issues. :
-« The Poiice Foundatlons Proactlve-Reactive Ex-
;perlment in the Kansas City Police’ Department has
cast serious doubt on‘the effectiveness of traditional -
’ -preventlve patrol.
City Police Chief Joseph McNamara, it ‘has shown
that “routine patrol in marked police cars has littie:
“value in preventing crime or making citizens feel
.safe,” and that the substantial amount of time spent
~ on routine preventive . patrol mlght be. devoted to
qmore productlve aSS|gnments :

'based is detailed in The Kansas Clty Preventive

’ The same uncertamrty is felt about the chance of S «pagmg Expert\ment.‘ i

In the words of. former Kansas; . )

(The- expenment on which these conclusuons are -,

'Summary Report and MTech,
nical Report_ George L. Kelllng, et aI The Polic

“yeactive: officers 'responded on'I‘ ‘
‘and preventlve _patrol.- 'was . disco
i matched beats were. control areas

ported crlme Communlty surveys were'u \
‘1o assess cmzen and busmess sati fac on. Rep

: patrol levels and: the small
véys (For an assessment
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far more discretion in deploying patrol forces than
.-many of them suppose..

The Response’Time Study, rlsupported by the Na—
tional Institute and also conducted in the Kansas
Clty Police Department, is changing our understand-
ing of the nature of police response time. We now
know that police response cannot be ‘considered
without also examining citizen mobilization time—
the time that elapses from the moment the citizen
‘observes that a crime is in progress or has taken
place and when it is reported to the police. Equally
important, the study’s examination of the relation-
ship between speed of response and crime outcome
_has significant implications for patrol allocation, for
communications technology, and for citizen report—
ing.

“Through the use of civilian observers analyses of

the communications cenier's tapes, ‘and interviews

with victims and witnesses, the project collected a
wealth of data. To date, only the data on some 979
Part | crimes has been analyzed. The remaining data

is on Part Il ¢rime calls, non-crime medical emer-

gency: calls, potential crime calls. (e.g., disturbance,
prowler, suspicious persons), and general service
‘calls.

The results of the Part | data analysrs mclude the

following:

e Arrests occurred in only a small percentage of
all Part | crimes. In only 3.7 percent of Part |
crime incidents could at least one arrest be at-

_ tributed to rapid response.

o ‘Rapid citizen reporting had a greater eftect on
suspect apprehension than did police response

o Police responded faster to calls involving' seri-

ous injuries than those with minor injuries, al-
though citizens took longer to report incidents

involv:ng serious injuries than incidents involv-
ing. non-serious injuries.

e Citizen maobilization time was the major deter-
minant of withess availability. ’

e In76 percent of all cases, citizens encountered
problems in reporting crime to the police.

» In 75 percent of all-cases, citizens were respon-

sible for the most common cause of delays:
they talked to at least one other person before
calling the police.
- o Citizens did not use specnal emergency num-
- bers for reporting only emergency calls.

The Wilmingion Spiii Foree Experiment is an at-
tempt to look beyond the responsz time research. it
‘was designed to test and evaluate a selecied-patrol

strategy, Split Force Patrol, a concept that has been -

discussed for some time. At the same time, it sought
to develop and evaluate a directed or planned ap-
'proach for rmprovmg preventive patrol. Directed
- preventive patrol in this sense ‘contrasts with' the
traditional practice of leaving preventive patrol es-
~sentially to the discretion of the individual officer. It
involves the prior planning of: patrol actlwty in terms
of specnflc goals and tasks :

For one year, the patrol force in, Wllmmgton was

Spllt into two. parts. One part’ responded only to .

calls for.service; it undertook no preventive patrol
activity. The "other part was responsible’ only for
preventlve patrol .and did- hot. respond to calls for

service. (Naturally, there were situations in which -

this dlstlnctlon was not maintained, as in. ‘the case

of certain types of extreme emergenCIes) In " this ""

way, an effort was made to isolate, improve, and.
analyze. preventlve patrol. The results .of the study
~ are currently being analyzed. - ’ :
Along with. the two Kansas Clty expenments (the -
South Patrol and Response Time studiés), Wilming- .
ton sets a new pattern. No longer can the modern
patrol administrator merely be content to do today &

whatever was ‘done’ yesterday. Serious ‘and' docu-
mented doubts have been raised about patrol and the

substantiai- opportunity. for experimentation. availa- l
ble to most police departments has been demon-

strated. Like Wilmington, the modern police depart-
ment should look more closely: at its patrol meth-

ods, trying new approaches and - collectlng hard_'

evaluative data on these alternatives.

Institute research on. patrol has also mcluded
studies of the current state-of-the-art and practice of
patrol, and an-analysis of the utilization of ‘women

~ on patrol. As part of the Institute’s National ‘Evalua-

tion Program,. studies were supported to examine

traditional preventive patrol, specialized patrol

operations, and neighborhood team policing The

"~ use of women on patrol was researched in New

York by the Vera Institute of Justice. ‘
15




rn nt” throughout ‘the country “The Stanford Re-r——;
‘search Institute - developed a l‘elony |nvest|gat|on~ L
»_‘.declsmn model Flnal reports were produced |n‘ o

: pollce admlrnStrators that the lnvestlgatlve’ e ]
functlonfcan be" m“uch better rnanaged Among |ts' e

~‘f|ndlngs

X More than half of all serlous reported crime

‘receives . no- meré than superflcral attentlon
from investigators. :

. & An’ investigator’s tlrne is mamly taken up in-
~ work on .cases that experlence lndlcates wnll .

not be solved."

e For'solvéd cases, the mvestlgator spends more.

 time on post-arrest processmg rather than the

. pre-arrest phase. - .
‘.- e The single , most - |mportant determlnant of
7. whether a case will'be solved-is the information

‘the wvictim supplies to (he lmmedlately-re~ :

i "V{f,spondmg patlol officer. = N
.e Of solved cases in which the offender is not
" identifiable at'the: time of the ‘initial report, al-

" .most all are cleared as a result of routme pollce =

~* procedures.

In_many departrnents mvestlgators do not con-4
. sistently and thoroughly document the key evi-“
+ déntiary facts, wlth untoward consequences for‘.

_prosectitors.

l Obvrously, there is-a ed:to give: closer attention ;
. the craterla ‘on- which the: go/no-go judgments are: -
: based The Stanford Flesearch Institute’ ihas done;_; -

tlhstltute research has. also ocused

lice. operatmg proc_edures,to mcrease both ffec.) SeL

ds. ©

' tlon and: patrol L
,Speclal Problems

The llhcit Subslan e Control study
[o} and strategre
el

' 'cuses on pollc.es‘.. ,,nf"
‘control of “hard drug

p ph.,as,es .!,n !

‘The Stanford Research lnstltute study focuses on - “‘_

: ldentlfylng unproductive cases:cases that. should
_not be investigated beyond the preliminary investi-

: gatlon phase because. chances of solution are too
and publ-

_slight. Here is‘an area. where police reality, a
ic myth ‘collide, because the notion that some
i }crlmes are difficult or even. mpossnble to:clear (not
 ’because they 'are perfect” ‘crimes - but’ because
v,‘.therels nothlng to work on) |s hard for the. publlc to

nCentrate on (ceses where poss:brlltles for.

: results are the greates

Tem is that! ‘the criteria for selectlng cas
f. poter\tlal are sometlmes du

and do whatever public rela- -
ons work is ‘necessary: on the. remalnder The prob-

5. involving .

; persp {l 5
dlssatlsfactlon ofjfthe elderly W|th pollce services, .
: and dlfﬂcultles encountered by the pollce ln dellver- o

k "“study incl ides: a natlonal rewew [

- programs.related: to the elderly; a 3-city’

“survey of the elderly, a.3-city . pollce officer survey
qthe development and analysus of case studle '
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f-,partmental records on. pohce—elderly encounter/s ,
- and-professional assessments of factors interfering - -

~ “in_police-elderly transactions. This study, begun'
.. recently, will produce: a comprehenswe analysis of

police-elderly interactions; guidelines and programs

-._for the police and elderly to address the identified -
pmblems a methodology for- identifying and man- .
“aging “problems related  to palice interactions with

special segments of the populatlon and a general
statement of the issues involved in providing special
police services tu partlcuiar segments of the popula-
tion.

Several years ago, Institute- sponsored research

produced crisis intervention techniques to help
“police intervene more effectively in family disputes. -
In light of the success of family crisis intervention, a

new study is exploring the feasibility and. practica-

bility of applying crisis intervention principles and.
practices in other aspects of police work, such as.

dealing with robbery and burglary victims and with

- the relfatives of homicide victims.
Police administrators also need more help from'

researchers in developmg and evaluating ways to

deal with sensitive crimes such as prostltutlon The -

Policing of Prostitution study is designed to give law
enforcement administrators and practitioners a
foundation of knowledge on which to base appro-
priate prostitution prevention and control strategies.
The study should help administrators” make opera-
tional decisions about objectives, pnorlty setting
and resource allocation, interpretation of statute
and case law, selection and effectiveness of en-
forcement tactics, control of corruption, and re-
sponse to external pressure from political and allied
sources. The primary source of data will be five “ci-
ties that will provide a variety of perspectwes on
policing of prostitution.

' The Polygraph project;conducted by the University

of Utah, has provided information on the effective-
ness of the polygraph and has raised questions
about the quality of instruction in polygraphy
schools.:

The Mug File project also addressed a special
problem of police operaticns. The study is based on
the premise that it is easier for witnesses te-identify
a suspect from a small number of mug shots rather
than from many volumes of photos. Prolonged
searching of photos leads to confusion and fatigue

on the part of the witness, thus reducing the likelihood
that asuspect will be |dent1f|ed The first step in solving
the problem has been completed. A computer system
has been designed to quickly and accurately select
from a large library of mug shots a small number of
photos that closely fit the description of a suspect..

This research and development project was prl-
marily a laboratory experiment, generally using

‘computeis and other equipment owned by the Uni-

versity of Houston. The follow-on study, however, will
desngn an zppropriate system. that law enforcement

‘agengcies can install. This will not only be able to-

“retrieve a “look-alike’’ but will also provide informa-

- tion on characteristics such as estimates of height,
s welght age, sex, race, and type of ‘crime commltted

Thé system will be flexnble enough to allow agen—
~cies to include factors unique-to their technique'and
ﬁlmg system Testmg and evaluatlon of this pro;ect o

Law Enfofcem'ent Systembi?e‘rwéw o

The first two ma;or ‘thrusts of the' Institute’ s po-
lice research program are directed at police manage—‘

-ment -and -police operations The third building

block is designed to increase knowlédge by a gen-
eral overall look at law enforcement.« :

In this area, the Institute has commlssmned books |

on the police function: Jonathan Rubinstein's City
Police and, more recently, Herman f‘oldstems Po-k
licingina Free Society. :
‘The Institute has also supported studues examin- -
ing policing in its widest sense. The study, Policing
of Corruption in Licensing and Regulatory Agen-
cies, conducted by the Stanford Research Iristitute,
is an example. This study will recommend detection,
preventlon and enforcement measures to help- publ-

ic officials combat the problem of corruption in reg- . ‘

ulatory agencies. The emphasis is on ldentlfymg and
describing typical patterns of corruption in hcensmg

and inspection functions of regulatory agenmes

The research is in three phases. Phase l.is. explor— ;
ing exnstmg knowledge about. corrupt|on in regula-
tory-agencies and will compile an annotated blbllog-
raphy - of the corruptmn literature. Phase Il will in-

‘volve a: detailed analysis of regulatory processes,
‘inducements to lllegalmes and ‘cohtrol mechanisms

for policing regulatory agencies. The firal phase will
involve filling identified gaps in the published litera-
ture, and completing a report for public officials to
use in combatting corruptsofn related to licensing -
and mspectlon .
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Takmg Corruptlon
Out of the Closet

Wl

ThIS project rs developmg matenats to help polrce R

administrators cope with ‘internal corruption _prob-

" lems. Among the: materials being developed ‘are a
- manual for police administrators on developing.and -
- managing-an anti-corruption program, a number of .~ %
"+ research papers. which examine different aspects of .
' pohce corruptuon and an extenswe blbllography’

-~ and literature review of police corruption. B o e
. The first product will be Developing. and Manag-*‘,
-._ing An’Anti-Corruption Program: A Manuali. for Pol-

- _ice-Administrators. It will address such issues as
... defining, focating, and measuring. corrupﬂon policy
.~ and program deveiopment and‘program implemen- -

* tation. This: manual. |s,|ntended 1o help administra- =
- tors-in developmg a ,systematrc approach to.anti-
corruptlon management. This approach involves ac- =
- tivities.such -as. catalogumg corruption hazards: (tow Lo
- frucks, ‘bars; construction sites, etc.); specifying in-
- dicators of the level of ccorrupt-activity for.each ha-- -
. zard; and then selecting the appropriate ‘manage- ;

- -ment-strategies. Examples of - management alterna-

- tives. are the creation of ‘“‘turnarounds’; the pollcy‘f (Ma 0‘ g-’to Eﬂectirr@ sotpllne

_of ‘requiring a proportion of self-mmated inv

.~ tions by internal affairs units; and the use of field
. associates. The manual will also guide administra-

tors in_developing . a realistic and operationally

i:'meamngful definition of corruption | that wilt permlf,xf‘";

~them to focus on specific types of corruption.. -
Among the monographs to be produced are:

" The Functlonal Approach 1o Police corruption
~Police * Soclalization ‘and" the
Costs of Police COrruptlon

o :
- A Pollce Adminlstrator Looks at Corrupt on

Police Integrity: The. Role of. Psychologtcal,, -

Screening of Apptlcants

‘Developing a Pollce Antt-corruption Capa“hlli- ‘ E ! :
4 ‘ R measure pOII .e program \\effectweness poorly, but-,

7 :gty, and

Crrmmal Justrce Heference Service (NCJRS), PO Bo}( 24036'; g

3 fthat ‘may resutt in g
Effectrve standards

Psychological, L

~ The Role of the Medla in Controlllng Corrup-

o

report and an: /executf\?’e

Instrtute—supported study, conducted by' the

[?Amerlcan Justice Institute, is developmg a _system to - o
~enable police administrators and. others to betterj e

evaluate the effectiveness of polnce operatrons .
‘Program ‘evaluation ‘systems ‘now. in use. not only‘




v f,[agencnes ]
: ‘_.tlohs A .
‘ Thus ;,tudyv;f' ‘st |dent|f|ed an '. r

: ‘Ti,fevaluatmg pohce performance and determ
’ *"._;ternatlve ahocatlon of re ources .

J’ Implementat:on of Polrce :Program : v
Measures ‘American Justice Instatu*éf Sacramento,
Callf 95814 Grant No 76-Nl-99,[}1 19 :

promises to. reéhape our understandmg of the 5|g- =
mf;cance and nature of response tlme Thg study

B on the subject that relled “on officer self—report'ln
(yand’ foilownng gnaly_s;sl of _the_‘ t_:or_nmumcanons

the Kansés Ctty Pohcé Depcﬁtmentwuu
Part i Crlme, othe' nme

cnu.en satssfactlon : -
-Findings and. mterpretauons fron‘ the study
clude the followmg : :
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© 7 guidelines will undoubted!
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