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PREFACE

The Social Welfare Development and Research Center (SWDRC) at the request
of the John Howard Association's Liliha House Advisory Board agreed to prepare

a second evaluation report of the Liliha House program. During the past two

years since the first evaluation was completed (SWDRC REporF‘NO. 60), the
.Center has followed the development of the Liliﬁa House program with much
interest and provided techinical consultation to the staff, We are pleased
that the Advisory Board has recognized the nead for a formal avaluatioa,
The SWDRC has long advocated the need for continuing evaluation and

research In order to determine program effectiveness. The President's

Commigsion on Law Enforcement and Administration of Justice® has noted khat
almost every industry makes a significant investment in research. The

Defense Dapartment allocated 15% of ite budget for research while orly a
fraction of 1% of the total expenditure for crime control fs ussd for research.
The Commission report goes on to say, 'There is probably no subject of com=
parable concern {crime control) to which the Naticn is devoting 80 many

regources and so much effort with so little knowledge of what it is doing,"

and that "expanded research is essential for preventing crime and improving

the effectiveness of criminal justice." The Commission urged operating

agencies to systematically scrutinize, evaluate and experiment with their

progcams and noted that agencies that have recognized their responsibilities
for research have found ways of improving their effectiveness,

The John Howard Association and the Liliha House Advisory Board have
taken thelr responsibility for evaluation seriously, and should be commended

for their efforts. While experimental research i not yet a possibility for

*the President's Commission on Law Enforcement and Administration of Juetice.
The Challenge of Crime in a Free Society, (Washington, D, C.: United States
Government Printing Office, 1967), p. 273, 300. '
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the Liliha House program, the staff have made efforts to gathér partinent
data, keep records, and establish measurable objectivés which have aided
in the descriptive res:zarch and evaluation approach used for this report,.

In preparation of thls report we wish to acknowledge the cooperation of
the Liltha staff and the Adult Probation Department. The Liltha House staff,
Miki McGarvey and Mel Ando, cheerfully gathered all the data requested,

Herry Kanada, Program Specfalist with the Adult Probation Depdrtument, arranged
for our staff to interview fnaividual Probation Officere regarding the post-
Liliha House behavior of furmer resdidents. The cooperation of all the
Probation Officers greatly assisted our staff in gathering nesded data.

The report was prepared by Kathleen Stanley, Program Specialist at .
the Center. Dr, Clifford 0'Donnell, SWDRC Researcher, assisted with the
date enslysis and the entire staff particibated In the formulatlon of recom-
mendations,

The SWDRC realizes that some of the recommendations may be bevond the
capability u. resource of the John Howard Association to implement. Hegard-
less of this reality, the Center will continue to provide the Liliha House
staff and Advisory Board technical assistance in the adoption of any of the
proposale and recommendations made fn this report that are deemed fedsivle

and acceptable.

Jack T. Nagoshi
: Direntor R
Social Welfare Development and
Research Center
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INTRODUCTION

Liliﬁa Houee, serving the community since September 1970, 18 a half-way
residential facili_ y admninistered by the John Howard Association. The
Association established an Advisory Board composed of agency and community
people to agsist in program development. Originally, Liliha House was
designed to serve ag a "crisiswintervention center" for adult males. The
primary target groups were adult ex~offenders including those released
from Hawaii State Prison, the Honoluld City and County Jail, and those on
probation. Other men in need of short term care were also getved., The
goal of the program was to provide residents of Liliha House a t.anca to
find new and constructive means to rae-sdjust to the community. Faud,l
shelter, job asslstances, and ccunseling were provided im the hopa thut
each resident would be able to adjust in the community after leaving the
frogram.

The Liliha Houga progreom wag evelusted at the end of the flrpt year
of oparation by tha SWDRC at the request of Ruass Takalki, then adminiotrator
of the Board of Paroles and Pardons, Deéartment of Social Services and
Housing. The 1970 Legislature had appropriated funds to the program
threugh the Department of Sozial Services and Housing. Befora funds for the
gecond year were released, the Department decided that an evaluation
should ba made of the program's effectiVeness;

The evaluation (SWDRC report uo. 60) recognized the contribution
Liliha House had made to the commuaity d;d rééommended continuation of
the program with modificationa, The program modifications recommended

were:

"(1) Defining more clearly the target population - who can and cannot
be served, and where those refused admittance can ba referred;
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(2) Restating the program objectives Ln measurable termsj

(3) Selecting an intervention strategy or practice theory that sets
forth specific principles and guidalines for intervention:

£4) Establishing a research strategy based on the intervention strategy
and concerned with studying the characteristics of the subject
population; and

(5) Writing a contract specifying the obligations and roles of the
various prople involved in the project, the funding source,
the John Feward Association, program adminietratora and ataff,
the advicory board, referring agencies and consultants.''n

During the early months of 1972, Miki McGarvey (House msthager)fk

staff of John Howard Associlation, and members of the Liliha House Advisory

Board proceeded to deek ways and means to implement the recommendations

through a series of'meetinga with SWDRC staff. Mr. McGarvay was ancéutcged
to consider seriously the program approsch of the Adult Furlough Center
.(now KCRC), a centingency contracting aystem based on the principles of
reinforcement and learning theory. Duzing the Summer and FPall of 1972,

the gtaff at Liliha House establiched a behavior modification~contingency
contracting system. The staff re-defined the population to be servad

.

deciding to offer Liliha House services to probationers anu J8 cades

{men released from jail on theilr own tacognizance while gwaiting trial)
who would otherwise be incarcerated in the County Jall at Halawa,
As a pcrt.of the contingency menagement system a negative sanction

was included in the program,  This sancticn provided that a resident

who falled in the Liliha House program would be returned to jail to pserve

e e

his sentence or await trial. To facilitate implementation of the contingency

management program, the John Howard Association provided funda to purchase

*  Social Welfare Development and Research Center, Liliha House: HEvaluation
and Recommendations, Univeraity of Hawaii, Report No. 60, January 1972, p. 7.

*% Mr. McGarvey was replaced by Mr. Mel Ando in 1974.



the services of Mr. Wayne Matiuo, who pruvided much needed consultation
services during the later part of 1972 and early 1973.

During this time, Lilfha Houde moved from Liliha Street to Lowar
Pacific Helghts Road, to a larger more comfortable home which had enough
space Lo house eight vesidents and two live-in counselors at a given time.
A full-time correctional counselor and two part-time live~in counvelors
were added to the staff.

This report focuses on the program 4s it functioned under the
contingency management approach beginning in July, 1972. An atlempt &s
made to ontline the theoretical fremework and rationale for the program
eopecially the contingency management model. The report .lso includes -

a discussion of the beliaviors of the yesidents as they relate to dchieving
the progrem cbjectivas, tga velacionships between vaviables, end £inelly,

rocommendations for prrgram imgrovemont.



N r — - B9 IN YTESTLE R PR . AOT T SRAIIETTT - C I O I AT S PR

i
!

.

THEORETICAL FRAMEWORK AND RATIONALE FOR THE PRESENT PROGRAM

Communi ty-Based Corrections

Thoe Liliha House program is an attempt to develep a treatmerit model with
specific techniques which wlll be a part of a couwlunity corrections system,
The program corresponds to the design and objectives contained 4n the Hawait
Correctional Mastaer Pian calling for community~based correc;ional programs.
As part of a community corrections system, it is designed to serve as an %

altegnative to fall, a part of the Criminal Justice System which haa very !

few progrem alternatives,

A% Wt WAL AT w0 2

Persons awaiting trial as wall as thuse sentenced for less than a year
are comnitted to';ha City and County Jall at Halawa where program aer;icea
are limited. Most offenders who are convicted are placed on prebation
(approximately B0%) where the probation officer presumably provides counseling
and other social cervices. However, Lt is often claimed thar bocauco of
the large number of probationeras and insufficient number of probation
officers only limlted services snd counseling can be offered, Hhile there
is research evidence that probation is penerally more humane and effective
than izcarceration, there atill exiets a nead for residential comnualty
programs for offenders who roquire {ntensive support and treatmint dervlce.
The need for community-based coxrections is not only that thay can pro-
vide services prepently unavailasble but practical as well, It 4o generally
cheaper to house an offendey in a community-based facility rather than in ' '
an institution., Detention of a resider* ¢n Jail costs approximatoly $18
per day while the cost for a resident at Liliha Hu.~= !s $13 per day.
In addition, residents who are employed are contributing to our economy.
Thus, the program attempte to £ill a gap in the criminal justice

system, an alternative to incarcevation and to test the efficacy of & specific



traatwent modal « contingency management, s behavioral approach,

Continmency Manapement¥

The program opproach at Liltha House is based on operant psychology,
more commonly known as behavior modification and is closaly associated
with the theory and research on learnihg and motivation in psychology.
The approach containa a wide variety of therapeutic strategies for producing
and maintaining positive behavior changes in many different clinicel and
institutional populatious (for reviews, see Bandura, 1969; Fronks, 1969;
Ratfer & Phillipe, 1970; Ullmsn & Krabner, 196%).

The approaclh is charactarized by four major features, Pirse, t@ete
i3 a conatant amphnéis on observeble events, 1In {ite conceptunlizoci;n of
human behavior, the approach focuses almost entirely on obzeyvable behavioras
and stimuli. then it becomoo necessary, hewever, o ecmploy tarme roferring
tn uncbeserved, internal evento, these terms are usually onchored oventually
to othar oboervablie avents. Thias general otraregy stands in sharp contrast
to many psychodynamic formulations of behavior in which there 106 hosvy use
of theoretical constructs referring to a variety of internal, unohpervable
events (for review of this difforence, %ee Mischel, 1968).

The second general feature of the behavioral approach Ls the ivportance

attached to environmental contingencies in the production, maintanencs,

and elimination of behaviors. The view is that many human behaviors
(abnormal and wormal) are maintained or chnnged|on the basis of environmental
or situational events that occur prior or subsequent to the behaviors.

(Bandura, 1969; Reynolds, 1968; Tharp and Wetzel, 1969).

*This section explaining the general nature of behavior modificaticn is
adapted from a report written by Willium Higa for SWDRC, Social Walfare
Development and Research Cer:er, Therapeutic Handling of Children st iale
Ho'omalu fUniversity of Hawaii, Report No. 57, October, 1971), p. 5=1&.
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That Le, statemenits about the causes of behavior are usually formulated in
terms of environmental events that aro related functionally to the behavior.
This feature also stands irn marked contrast to magypaychodynamlc conceptuali~
zations in which the causes of beohavior are viewed a8 the dyhamfc forces
of {intrapsychic eventsa,

The third characteristic of the behavioral approach is the emphasis on

the neceasity for empirical evaluation., In the experimental psychiology of

learning (with which the behavioral approach shares a& close association), the
scientific method is typically employed in the evaluation of hypotheaes
on behavior-environment ralationaehipa,

Similarly, there is an ever-present concern for empirical confirmation
and evaluation of any 1Ptervention gtrategy (Tharp and Wetzel, 19693 Ull~
man and Krasner, 1969). That is, workers typically design integveution
‘plana in such a mavner that objectiva ond reliable evidence can bo collccted
on the effects of the plan on the target behaviors. In a practical sense,
the concern for ampirical evaluation 16 simply that without such empirical
evidence there is no sound busis for making decisions such as coneluding
success or fallure, continuing or terminating, or changing faatUraé of the
intervention.

The £innl characteristic of this approach is 1its incorpotation of
learning principles from the experimental psychology of learming (Bandura,
19697 Inafer & Phillips, 1970). 1In general, these learning principles
involve those daaling with pperant {instrumental) conditioning and respon-
dent (classical) conditioning (see Reynolds, 1968, Staats & Staats, 1963),

The behavioral approach at Liliha House can be described as the appli-
cation of the strategy of contingency managetwent (Homme, 1966), which has

its conceptual basis in the theory and research on operant conditioning
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(Horig, 1966; Reynolds, 1968; Tharp & Wetzel, 1969). The central feature

of contingency management 18 simply: "arrange snd manape reinforcement

{or reward) continpencies such that des!red behaviors are incteased in

frequency and maintained; and undesired hashaviors are decreased in frequency -

and /or removed,'%

In suomary, the behavioral approach is characterized by an emphasis
on observable events, a focus on environmentnl contingencies, a concern
for empirical evaluation, and the syatematic application of leatning
principles. |

The ré\tionela for selecting a behavioral approach as the intarvention
strategy for Liliha House involves four genersl reasons: (1) theoretical
considerationa; (2) empirical evidensa; (3) operational advanteges} and
(4) resident benafits.

From a thaeoretical viewpoint, if we accept the notion thst fo-community
treatment 18 betiaficlal in providing a setting in which the reaident ean
acquira acceptable practica’ work day skills, them the selsction of
contingency management as a treatment follows, as the approach seeks to
arrange the environmental contingencies to reinforce the practice of these
behaviora. The approach complements the recent notions in sorrections
which emphasize treating the offender in his own community, helping him
to cope with tha environment which he must deal with when relessed fram
the cuatody of the courts or correction programs,

The second reason for employing behavioral techniques at Liltha
House is empirical. The resesarch literature abounds with examples -nd
documentation of the failure of the individual psychpanalytic approach

in effecting prevention and treatment. (Eysenck, 1961; Meyer, Borgatta,

*Tharp, R. G., & Wetzel, R. J:, Behavior Modification iu the Natural Envir-
onment, (New York: Academic Press) p. 23,

B . T F T Appa—
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and Jones, 19653 Jeffery, 1971; Figcher, 1973).

On the other hand, the resedrch literature (Ayllon & Azrxin, 1968;
Bandura, 1969; Frankas, 1969} Bergin & Garfield, 1971; Yates, 1970)
demonatrates that therapeutic atrategies based on behavioral principles
have had highly succegsful and positive outcomes with a wide variety of
behavior problems, Pesearch has. also shown .the effectiveness of this
approach with delinquent children and adults (Cohen, Filipezak, Bis,

Cohen, 1968; Phillips, 1968; Sarauvon, 1968, 1969; Tharp & Weiuzal, 1969).
Public and private agehcies in Hawaii have also initiated a numbet of
progrems employing behavioral principles with success., Behavioral
strategles have been incorporated into the programs st the Hawanid Youth
Correctional Facility, the In-Cowmunity Trearment Project at Palama
Settlement, the Palolo Youth Development Project, tha Adult Fuglough Center
"now the Kamehameha Conditional Release Center of the State Corrections
Diviaion, the Kailua Intermediate School TOP Project, the Kaflua High
School Learning Center Project, the Hilo High School '"School Within-a-
School Project", the Family Court's Buddy System Project fimanced by Model
Cities funds and meny others, Such expariences suggest its applicability
to Liliha House.

A practical reason for aselecting this approach lies in tge operational
advantages 1t offars to the Liliha House program. The use of contingency
management results in efflcient operation of the House. Chores can be
performed cooperatively and willingly, and rules and regulations are
clearly defined behaviorally enabling Lhe resident to understand what is
expected of him and choose to receive the favorable or unfavorsble
congequences based on his own behaviov., Leugthly discussions or arguments about

who 1s to do what are eliminated and many of the "hasslesg' very common in
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resident{al programs are minimized.

A second operational advantage to the use of behavioral techuiques
i the proviasion of more conalstent snd systematic managemefit of behaviors,
Incongistenciss in staff performance and between staff are reduced as the
staff proéedures in managing and dealing wlth the residents are clearly
spacified in a consistent and syBC¢matic fashion.

A third advantage is the possibility of more effectiva communication
among the staff and with other agency personnel regarding the behavior and
progress of the vesident, The language used describes spaeific behaviors
and thereby increases the likelihood of clear and accurate communication.
This eunables the staff and other agency personnel to make wotae eféictent
dacisions regardigg program planning for the resident. Whan a lenguage
of specifics is employed as in a contingency managemant system the com=
munication between the staff and the residents ic also more uffective and
meaningful. The resident diocussen his behavior with the BEaﬁf'in concrete
terms with reference to his aczual behavior and the conseduevices of the
behavior. The art of "conning" is disfunctional for the resident in such.
a program, Excuse giving, long explanations, asking for snothet chance,
and pleading do not gain the desired rasults, For inatance, the privilege
of a weekend furlough 1s not bssed on the resident's ability to "econ"
the staff into granting him the furlough but the resident's complstion of
a waekly contract which specifies his household chcrggvand attendance at
work, The resident can thus coanecl the positive reaﬁit, i.e., tha furlough
with his performance of the éestred behaviors aud not his ability to "con".

The fourth reason for selecting a behavioral approach for the Liliha
Heuss program i the benefits it offers to the resiéents. Thrae features

among others of the contingency ‘management program particularly’ lead to

L I
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benefits for the residents. They are: (1) clearly defined and Bpecified con-
tingencies between behaviors and consequences; (2) consistent and fair application
of contingencies; and (3) employment of positive contingenciesd,

Clearly defined contingencies between behaviors and consequences places
responsibility on the resident for his behavior. The cesident makes decisions
regarding wha: he will do and hfis behavior is followed by the tonsequence
specified, Thus the resident learms that hecan control what happens to him,
For many people who have become involved in the criminal justice system this
18 a valuable experience, as previous axperiences may have cotvihced the
resident that he has little control over his life. Moreover, clearrly c?efined
contingencies provide the resident with certainty and stability. Ha kgows
what the program 18, what is expected of him, what will happen a9 a rasult of
his behavior, and that the program will not change capricioysly.

' The second feature, conaistent and fair application of contingencies, leads
the staff to treat all residents fairly and equally. Again tha Yeon artist"
iz at n disadvantsge because now his consequences are based on hic performance
of specified behavioras and not on his abilfty to "con". He recaivas the same
treatment ss his legs con-wise fellow regident, Treating vesiduonks differently
because of ethnic background, personal liking, or for any other rvason is
greatly reduced in a contingency management system. Fair and equal treatment
is given to all reaidents,

Finally, the employment of positive contingencies benefits the wasident

in providing him the opportinity *» eunjoy positive and pleasant experiences. The
privileges he earns such as movie passes enable him to enjoy himself in a
gocially acceptable way. His weekend furloughs allow him to join his family
or friends for fun and relaxation. The emphasis on giving positive soecial
reinforcement for good performance enables the resident to have feelings of

gelf-worth, and to feel valued for the '"good" things he does.
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The behavioral approach has a sound theoretical basis and 4 persuasive
ratlonale to recommend {ts use sg the treatment model for the Liliha House
program. It is through the considervation and acceptance of this viewpoint that

the contingency management program was developed,



PROGRAM DESCRIPTION

Gopls_and Objectives '

The three stated goals of the Liliha House program are (1) to serve as
an integral part of the criminal Justice system, (2) provide services to
assist residents in preparing for 1lifa in the community,'gnd (3) to have
regidents develop habits of bahavior which will make unlillely the recommission
of crime and will leud instead to succeasful participation in che mainstream
of mociety.

The objective associated with the firat goal is for the ptugram to
serve as an alternative to a jail sentence, an alternative to detont;on
in Jeil for those awalting trial, and 6s a program for probaticnaras who‘
neod 8 supervisad structured anvironment,

The objectives related to the provision of services to assist vesidents
in preparing for life in the community emphasize lesrning and practicing
the basic skills needed for independent living. Room and boatrd are provided
to emable the resident to heve a stable living aituation while preparing
to live independently in the community, The steff assist the zesidents
in finding and meintaining employment, also in opening a savispgs account
and naintaining a budget.

Individual counseling is provided to asgsiat the resident ift handling
personal and family problems while group counseling is provided to handle
the problems of living fu the house. The group counseling aleo pravides a
vehicle for the residents to help each c¢ther and to assess thdie progress
toward leaving Lilihe House, Refervals to other regources andﬁcommUﬁity
agencles are mede %o agsist the regident in dealing with his employment

or personal problems.
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To increasae the likelihood that & resident will not commit an offensge
after leaving Liliha House, hae {8 expected to develop those habits that
will make it wove likely he will succeed in the community. ' THe objectiveds for
thies goal include: (1) securing and maintaining employment atd/or training;
(2) eatablishing a savings account; (3) paying room and board; and (4) fidding
a place to live upon release from Liliha House. If the resident is able to
gecomplish thess objectives he will more likely be on his way to acquiring
the habite of working steadlly, using money wisely, saving, and baing able
to cope with the daily problams of living; thus making it less likely that
he will Eind fiimeelf 4in circumstancas which encourage the comddispion of
crime. The contingency managemant program is designed to provide pfhctice

of these desirable ﬁehaviorﬁ.

. Tarpet Population

The program is designed to serve males between the ages of eighteen
and twenty~-two who have committed a crime for which they will not be sent
to prison. Probationevs who have been sentenced to jail and lave gerved
part of their jall gentence aund those probationars sentenced to Liliha House
as a condition of probation are the primary candidates. for the progrem.
Thegse kinds of probationera are given priority over other offeuders though
some men released on their own recognizance while awaiting trial are

accepted by the program.

Program Degipn

The contingency management program at Liliha House had three components;
a contracting system, a token economy, and a group process. Undarlying
the contingency management approach are positive and negative cwnsequences

for the resident who participates in the program. The positive consequoace

e e v AT I WL LY et AT iV S AT R T T SR KL e



for Buccessful participation is leaving Lilihua House, and the negative
consequence is the possibility of being returned to jail. 1In order to
motivate the resident tv achieve the objectives of the prograw, clear
contingencies between what he 18 to do and what will happen to him have
been established. Tor performance and achtevement of objectives the
regident will leave the Houge with a goud recommendation from the ataff,
for failure to perform or achieve amd for major violations of House rules
such as use of violence the resident will be returnad to jail.

Much effort has been spent to establish the procedures by which both
positive and negative coneequences could be carried out. Howaver, the
fallure to work out these procedures with the Adult Probatictt Offic;
end the Judges of the.Citcuit Court has hindered program developasnt,
Although ona of the Judges devaloped & document clearly delifionting

procedures for use in hie court, thiz was not used consigtently by the

other Judges.

The contracting system employs a long range contract and wegkly contracts

for each resident, (See Appendix A) The long rangzs contract ia Vricten
by the resident and staff when the resident enters the program. It states
the goals for the resident while he is at Liliha House and specifise the
reward for completion, discharge from the program. The weekly contract
specifies the tasks the resident must complete during the weak such

as to seek employment, do house choras, save money, and the numbay of
points he will earn for completing each task~and the point cost of weekend
furloughs. Tha contracts cover Fridays through Thursdavs prior to the
evening group meeting. The weekend furlough; ; pass allowing the resident
to spend the weekend with relatives or friends is the most powerful reward
used in the program. Other privileges are available for purchase with

peints including & fiftyv dollar s month rent discount and additional

14
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furlough fime during the week, (Sae Appendix B for Contract Procedures.)

The design of the program includes a plan for the residents to move
through two phases, residency and post-residency. In the regidency phase,
the resident moves through four levels, each level having differgnt
tagks to be complated and different rewatgds, FYéedom i3 provided in
increasing amounts as a resident mover through the levels. The eptry
level provides orientation to the program and an opportunity for the
resident to demonstrate tn the staff and other residents that ha 1s
ready to participate in the contracting and token economy systetts.’

Usually & regldent will spend two wegks in the euntry level,

The group approves the resident's move to leval two. A4t this'ieVel
the resident compléten weekly contraats amd receives the privileges
specified in the contraset. Problema such as violation of houss rules
are handled in the group, If the resident fails to move to level throe
or four he may otill enter tha post-residency phase of the program with
staff approval £f he (1) secures group approval, (2) is emploved, (3) has
enough savinge in the bank to maintain himgelf adequately fosr the first
month in the community, (4) has paid two-thirds of his room and board,

(5) has adhered to house rules, and (6) has esctively participatad in
group meetings.

If the resident has demonstrated that he can complete his coutracts
and participate in the group process before he is ready to leava tha
program, he may ask the proup to approve his move to level throa. At level
three, the resident completes weekly contracts and attends group meetings,
however, he does not participate {n the token econmomy, At this level he
is allowed extended furlough privilegee. When a resident has demonstrated
hisg ability to perform well at the third level he moves to the fourth level

where he does not participate in sither the token economy or contracting
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ayatema, At the fourth level the resident is allowed to come and go as

he pleases, while st{ll belng required to perform his assignad house chores
&nd attend group weetingn, He ia cxpected to work, save money, and pay
room and board.

Residents are expected to move Lhrough the levels rithin three to six
monthe, Restidents may move through all four levels in three wonths or way
gpend gix months in che boise having never moved to level three, Thae levels
and flaexible tima periods allow for individual differences and opportunities
for rapid progress for those who are highly motivated while not punishing
those who have & more difficult time meeting program expectations,

The post reaiqency phase of the program requires the tuaidunt‘who
is living full time in the community on his own or with his family to
attend one weekly meeting and maintain his employment. A raocldont wmay
spond one to three monthg in thia phage of the program.

The token esconomy system in the program is a point systow which
credito pointe (later used to purchase privileges) to residento fot the
performance of tasks specified in the weekly caontract. (Ses Appendix C.) %
While a residaent i speekingremplovment he is required to malke four job
‘estitacts per day, five days s week. Each job contact earns ths resident

fifty pointa, He iy expected to meke these contacts between S:OO'A.M.

and 2:00 P.M, snd have the prospective employer validate tha contact.

The resident may seek any job he wishes &nd is given assistanea by the
ataff in looking for employment,

After the resident has cbtained employment he is responsible for his

own transportation and may own a car L{f he can afford the payments and
upkeep costs, His weekly contract will usually specify that he work
every day, arrive at work on time, and return to Liliha Houee at the

specified time. The resident earns points daily for the completion
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of thege taska, If the resident is 11l he may still earn hio points
for the day if he remaing at the House.

House chores assigned weekly can earn each resident 800 points. After
the chore i# completed the resident has a staff persocn validate Wils work and
the points are racorded on his cont¥nct. At the group reeting on Thursday
evenings the group may rveward a resident who has performed well during the
weelk with the privileges of not doing house chores the coming week while
still vecelving the 800 points. The house chores are rotated weokly among
the residentg, (See Appendix D,)

Bach resident is required to pay 5125 a month for room snd boswd. Rathor
than paying the entire amount in cash the resident may choos@ to ube’'gome
of hig points to pufchgse a rent discount, He may purchase up to §50 vorth
of rent discount eoch month,

Each resident 1g expected to devolop a budget which includus a plan
for saving regulorvly, paying voom and board, paying bills, aud cponding
money for transpertation ond personal uge during the weck. Hoe {8 wyquired
to turn over his pay check to the staff who help him to buuget, 1If he

wighes to withdraw money from his savings account he must figet have

e

staff approval., The resident earns points when he follows hio budgee plan.
Each Thuraday evening at the group meeting, the residents total :
thelr points earned during the week, and then purchase weekend furloughs, i
and other privileges to be used during the coming week. The eentracts are
kept by the stafl in order that points earned during the wealt can be
recorded. The token economy is the means by which residents earn privileges
for performance of desired behaviors.
The group is the vehicle by which the residents sanction and legicimize
the activities of each other. The group delivers positive rewgrds and

privileges to those who successfully complete their contracts each week,
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dealn with violations of house rules, and helps each resident deal with his
daily problems. The group has decision making power whose limits are
determined by the ataff, The group acts on the requests of residents to
change a contract, to move to another level, or to leave the program,

Staff must agree to the group deciglon, House rules mav be changed

by the proup with 3taff consenc,  (Sve Appendix E.) The group handles
all violations of house rules impoaing restrictions or additional
requirements gs the residents deem necesaary.

The emphasie in the group meetings 1¢ discussion gbout coharete and
obaserveble behavior. Statemente about other residents must bo oubstantiated
by reference t; obgervable bevavior. What the resident thithp vz Paels
has less importancé than what he does, Discussion at group twatings e
focused on the here and new with refetence to the actuzl behoviove of
the residents.

The progrem operates best when egeh of the three comgponafitol contracting;
token economy; ond group process are functioning well. Similarly, the
learning of néw behaviore is expedited when the three components

complement each othex.
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EVALUATION PROCEDURES

The evaluation procedures used for this report are those uped in
descriptive research, Descriptive research attempts to ariswar questions
about the quantitative dimensions of an on»going program, about the
interactions among the comvonerts, and to some extent the results of che
program. The purpose of the research 1es to describe gystematically the

facts and characteristics of the progrem which can then ‘be used as a

framevork for futture rescarch, Unlike experimental reseazch, which could

answer the question of program effoctiveness through the ude of an
experimental design, descriptive research can only describe propram
results, propooe hypotheses, and suggest further research to deteémine
prograem effectiveness,

FPor this evaluation, date were collected regarding chdeactoriotics
of the resident population, program design, program operation, and
resident behaviors during and after leaving the program., thformatien
regarding progrem design and program operation was obtained through
written material and staff intetviewsa, Written material describing
the program deeign included drafta of program designs preparad by the

House Manager and the Manager's papetr, "Liliha Housae: A Structuxed

Residentinal Propgram Util{zing Bohtinvior Modification Contingatsy

Management Treatment Model, February, 1973." Written matetial regarding

program operation includod monthly reports prepared by the Managar and
a written paper by s graduate Sociology student, Hary Anello in May 1973

titled, "The Use of Behavior Modificgtion in the Field of Corrections:

Liliha House & Regidential Treatment Facility."

At the beginning.of the evaluation process the Managger and Assistant
Manager were interviewed to obtain further information regarding program

operation, Since the SWDRC staff consultant has continued to asaist
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{in inplementing the contingency management program, and hds served on the
Advisory Board, kncwledge of the program operation was up to date and
ouly requited the staflf to provide specific additional information.

As the success of the program js measured by the behavior of the
residents both during and ofter resldency at Liliha House the major
effort was devoted to gathering data on the residents. A dquestionnaire
wag constructed, patterned on the Adulf Furloﬁgh Cenﬁé; ;tudy questionnaira,
(See SWDRC Report #1.10 and #124 and Appendix F.) Informatioh coliected
included demographic characteriztics of the residants, babaviors of the
residents during and after residency in the program, and intormation
ebout subsequent law violatlons, These data were used to dosczibe
the population, méaeure achievement of objectives, and detoitine if
they were any relationships between the varisbles.

To pregent information regarding population characterintics and
achievement of objectives, frequency distributions and tables wvore
gonerated, . To determine Lf there were any relaticnships batween the
variables for which data were collected, a correintional analyels was
performed. One purpoge of the analysis was to determine which
varigbles were mast aszociated with success after leaving Liltha House.
(This kind of analysis hae previously been used in a study of the
Adult Furlough Center's population and is currently being répeated
for the entire population served by AFC. [Ixploratory research of this
kind for s number of populations and programs will hopefully encourage
and give direction to future correctlons research.)

The data for the ocuestionnalre were gathered from the recsrds
at Liliha House, interviews with Liliha House staff, and interviews
with Adult Probation Oificers, The post-Liliha House data, numbir of

arvests after leaving Liliha House, time to arrest, kind of arrest,
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current probation status, and employmant histories were all gathered
from eech resident's probation officer.

The dgta were collected on those residents who were perved by
Liliha House when the contingency management program was in operation,
covering the period from July, 1972 through September, 1973, Twenty-four
(24) residents were included in this population, Post-residancy de:a
were collected during the middle of December for those residents who
had left the progiam by lLecember 5th. Twenty-two (22) residants were
included in thia population. Two residents admitted in September were
continuing in the program when post-residency data were collected.

The correlation analyesis was performed for twenty-one (21) reaidents
ra*t2r than twenfy-;wo (22) residents because one regsident, an OR

case, was sent to prison directly from the program. Therefuvrae, there
was no opportunity to assess hig in-community post-Liliha Housa behavior,

In a study with such a limited number of subjects, it is very
difficult to reach any conclusions about the progrem, GCenerelizations
are suspect at best and some tresesrchers might suggest that a study
of such a program Lo a waste of tiwme, However, the SWDRC Welisves that
much practical knowledge for future program planning and operation
can be gained from this study, also the research proceduras developed
can be replicated in subseguent studies of Liliha House which will,
ag a matter of course, have a larger number of subjects. A& dn
exploratnry atudy, thé prusent effort can point the direction for
future regearch; so despite limitations due to the small number of
subjects, the practical knowlecze to be gained aﬁd future reseatch
possibilities recommended proceeding with the research effort.

Tn addition to the procedures outlined above, careful observations

and notes were made regarding the organizational problems such a8 the use
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of the negative sanction. Thege problema were often discussed at
Liliha House Advisory Board meetings and with the JWDRC staff,
These evaluation procedures were selected in érdar to describe
the Liliha House program, describe the population served, assess
accomplishment of goals and objectives, assess the relationphip between
variables, discusn program problems, suggest futu;e‘teaearch ahd wmaka

recowmmendations for program improvement.



FINDINGS

Population Served

From September, 1971, through September, 1973, following the first
year evaluatlon report, 46 men were served by Liliha House, ‘Two men were
residents during both the program transition phase and the contingency
management phase, thus twenty-four {24) were residents betweeth September,
1971, and June, 1972, and twenty-four (24) were residents from July,
1972, through September, 1973, Betwesn July, 1972, and Septaember, 1973,
eighteen (18) men, whom the staff conoidered acceptable, were referred

but for a variety of reaeons never estered the program,

1. Referral Source.

During the traneition phase of‘the progrem, seven (7) wmen ware referred
from parole, oixteen (16) were probation referrals, and one racosd did not
indicate the referral source, Table 1 indicates the referral source for.

the twenty-four (24) residents in the contingency management program,

TABLE 1

Referral Source for Liliha House Residents
July, 1972 - September, 1973

Sourca Number  Percent

Probation 19 80%
Berving jail sentences-(12)
Condition of probation (7)

Awaiting trial, Released
on own recognlzance 5 20%

Total 24 100%
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The data clearly show that the program achieved its objsctive of
serving probationers, both as an alternative to a jail sentance and as

a program for probationers who needed a supervised structurad residential

program. What is not clear 1s the extent to which more probatiohers could

have been served.

2. Characteristlics of the Residents.

The data collected regarding characteristics of the population are

confined to the twenty-four (24) who ware residents in the contingency

management phase of the program. Of the twenty-four (24), four are currently

married and twenty (20) are single. Table 2 gives the ethule bdckground

of the population.

TABLE 2

Ethnic Background for Liliha House Residents
July, 1972 - September, 1973

Ethnic Background Number  Percent
Part-Hawaiian 13 547
Caucasian 2 82
Oriental 4 17%
Filipino 3 13%
Other 2 8%
Total 24 100%

Education completed prior to entering the Liliha House program is

summarized in Table 3. Sixnteen (16) or 66%Z had not completed a high school

education prior to entering the Liliha House'program.
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TABLE 3

Fducation Completed for l.iliha House Residents
July, 1972 - September, 1973

Grade Completed Number  Percent
One yea~ of college ' 1 4%
12th Grade 7 30%
10th or 11th Grade 10 42%
Bth or 9th Grade 6 24
Total 24 100%

The median age at the time of entry to the program was 21 years. The

ages ranged from 18 to 25, Table 4 suzmarizes the age data.

TABLE 4

Age at Entry for Liliha House Residents
July, 1972 ~ September, 1973

Age Range Number Percent
18-~19 5 21%
20~22 13 542
23-25 : 6 25%
Total 24 100%

The program fulfilled its objective of serving young et batween the
ages of 18 and 22, as elghteen (18) or 75% of the men wers betteen these

ages.

3. Criminal History.
A preat deal of data were collected about the resident's prior involve-

ment with crime for the purpose of determining if these variablas would
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show some relationship to success or fallure after the program. The data
are sumnarized here as they provide information about the kind of offender
who entered the Lilihan House ptoéram.
Twenty~ﬁwo (22) of the Liliha House residents or 92% had Pemily Court
records: Nine or 38% had bren committed to the Hawali Youth Cortectional

Facility. “The age when the resident was first arrested is shown &n Table 5.

TABLE 5

Age when First Arrested for Liliha House Residedts
July, 1972 - September, 1973

Age Number Percent
10-13 8 332
14~15 _ 6 25%
16~17 8 332
20~23 2 9%
Total 24 100%

Table 6 shows the apge at which the residents were first placed on adult
probation or recéived a jail sentence. This could have haprened just prior
to the resident's entering the Lilihs House, or as in the case of pome, one

or two years earlier,

TABLE 6

Age when First Placed on Adult Probation or Sentenced to Jail

Age Number  Percent

18-19 12 50%
20-21 8 347
22-23 4 16%

Tatal 24 1007

e
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Prior to committing‘the offenge which led to entering Liliha House,
two resldents had prior probations, four had served tima in jail, tto had
both and sixteen (16) or 672 had neither, The number of adult convictions
prior to the conviction which preceded entry to Liliha House are summarized

in Table 7.

TABLE 7

Prior Adult Convictions for Liliha House Residents

Number of Convictions N z
0 12 50% 2
1 3 13%
2-3 7 29%
45 2 6%
Total 24 100%

The Liliha Houea staff were asked o indicate whether or mot thaey
thought any resident had connections with organized erime. Theif rosponses
indicated that parhaps one of the 24 had somz connection.

These data suggest the population served by Liliha House wara aither
firat offenders or had limited adult eriminal careers. The population
served was the intended target group, men without extensive adult astperience
in crime.

The type of offense: property, persen, or drug; committed by the resi-

dents prior to entering Liliha House is shown in Table 8.
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TABLE 8

Type of Offense for Liliha House Residents

Offense N 4

Property 18 75%
Person 5 217
Drug . el 4z
Total 24 100%

The five who committed person crimes inflicted ogly minor injury on
their victims and four had used a weapon in committing the offunos. 48
the table sﬂows. the most frequent offenBe committed by the Liliha Hb&ee
regidents were those against property,

While not directly connaected to a resident's prior criminal hiotory,
the queﬁtioﬁ of whather or not the resldent was considered to have a drug
or alecchol problem was of interest to the research study for the pugposes
of determining if there are any relationships between drug use and commission
of crimes or success after leaving the Liliha House brogram. The staff
reported that .fifteen (15) or 627 did not have any problems with dtug or
alcohol abuse while nine (9) or 387% did, .

The typical Liliha House resident during the contingency mshegement pro-
gram was male, single, part-Hawaiisn, 2!, with a 10th or 1lth grade education.
He had a Pamily Court record, would not have been to HYCF or had an adult
conviction prior to the offense preceding entry to LiiihafHouaa. nor would
he have any connections with organized ceime. He came to Liliha House as
a probationer, after serving some time in jall for a property offense.

The information presented above clearly shows that the program was suc-~

cessful in serving the desired target population, however, the program did
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not serve as many residents as could have been accommodated. Throughout
the contingency management phase, the House was usually only half full.
As tioted earlier in this eeccion,keighteen {18) men referred to Liliha
House and found acceptable by Liliha House staff rever entered the progrsm.
In each case, either the administration of Adult Probation or the Judges of
the Circuit Court felt that a Li‘'lha House placement was not appropriate.
The problems of inadequate communication and failure to establish operational
procedures between the agencies involved, wore fully discossed in the
section Program Operation, clearly Jinfted the number of men gerved by the

program.

Services Provided

Room and board were provided to all vesidents. For the twonty~two k22) .
in the contingency management program who had left at the time of tha study

the average stay was seventy-eight (78) days. Table 9 shows tha lotipth of

stay for this population.

TABLE 9

Langth of Stay for Liliha House Residents

Length of Stay ‘ N %
1~89 days
(less than 3 mos.) 11 50

90~180 days
(3~% moa.) 3 41

180~233 days
(over 6 mos.) 2 9

Total 22 100

B e L . S
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It 18 clear that only half of the residents were in Liliha House long
enough to move through the four levels of the contingency management program.
In fact most of the residents left with or without staff and group permission,
from level two, Because the length of stay for so many was shugter than
planned, the phase and level system of the program were not used to the
extent anticipated. The staff concentrated on assisting residents in completing
entty level and level two tasks. The relationship between length of etay,
program participation, and succese after leuving the House will be discussed

in the pection on Correlation Analysis.

P

Counseling services were provided to the residents through the bi-weekly
evetiing group meetinge and by the staff, who assisted the reesidents sith . ;
personal budgeta, aeeking employment, and referral to other agastcles, Neither
the quantity nor quality of the counseling services could be assoosed at
Ehe time of the study. It can only be noted that these gervicaes ware pro-

vided to the reaidents.

Accomplishments During the Program

In this section the accomplishmente of the twenty-two residants who had

left Liliha House at the time of the study are presentad. At tha time they

ieft, twelve (12) residents or 55% did not have jobs., Of the ten (10) who i
were employed eight (8) had unskilled jobs and two (2} had semi=skilled jobs. §
Two residents had jobs some tima during their astay at Liliha Housa though

at the time they IefL the propram, they were unemployed. Table‘lﬂ indieates

the average weekly earnings of those who were employeé.aometime during their

stay at Liliha House.
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TABLE 10

Aversge Veekly Earnings for Liliha House Residents

Eérni 18 Number Percent
$60-599 5 427
$100-5150 5 427
$8151-$200 1 8%
$201--$250 1 82
Total 12 100%

Thirteen (13) or 597 had opened n navings account prior to leaving the
program. Twenty (20) or 907 had a plaee to live when they loft. One was
genitenced directly to pripon from Lilihs House and one had not @ade post-program
living arrangemanta.

The objectives of having sach resident secure and wmaintediy employment
vere mat by less than half the residents, opening a savings cecount by just
ovor half, and oceuring aplace to live by 90%7. The importance of wmueting
the employment objective for success after the program will ba discussed
in the section on Correlation Analysis,

To futher aseess the performance of the residents in the pregeam, data
vere collected on the number of weekend furloughs earned and whatheyr or not
the resident left the program with permission of the staff and group.
Seventeen (17) of the twenty=-two (22) residents stayed in the progtem over
two weeks, long anough to earv weskend furlouphs., A weekend furlough ratio
was determined for each of the residents by dividing éhe number of furloughe
earned by the number of weeke the resident gpent at Liliha Houss. Table 11

gives the weekend furlough rates.
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TABLE 11

Weekend Furlough Rates fot Liliha House Residents

Rate Number Percent
below 50% 1 6%
60~79% 6 35%
80~5% 10 59%
Total 17 100%

Since aarning a furlough is dependent on completing weekly coatracte, the
data indicate that many residents were successful in completing thails contracts,
thereby earning enough pointe to purchase weekend passas. '
Fifteen (15) or 68% of the residents left the program without staff
and group permission, only seven (7) recidents received permicsion to leave.
Permission was given to those residents who the staff and group baliaved
were ready to live puccesffully in the community. Even though tatly rosidents
were successfully completing their weekly contracts and earning furlough
privileges, few met program axpectations so that they were granted parmis-
sion to leave. This discrepancy Suggests that the criteria used by the
staff and group for success was not adequately specified in tha contracts.
Granting permisgilon to leave the program should be contingent upon contracc
completion. The expectations for task performance should be specifiad in
the contracting system and those same expectations discussed and davaluated

by the steff and group.

Post-Resident Accomplishments

The findinga and discussion in this section are confined to the twenty-
one (21) residents who had left the program and had spent some time in the

community where their behavior could be observed. The one residents who
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was sentenced to prison directly from Liliha House and the two who had not
left the program at the time of the study are not included in this population.

Of the twenty-one, twelve (12) or 57% had not had a felony arreat since
leaving Liltha House, One of these twelve had been arrested for won-felony
traffic offenser, however, hir probation was continued. Each of the twelve
was considered by his probation officer to be continulng successfully on
probation. At the time of the study these residents had been functioning
in the community an average of nine months. Table 12 gives the time from

leaving Liliha House to the time of the study for those reaidents wHo were

continuing en probation,

TABLE 12

Tima on Probation Aftor Leaving Liliha House

Time in monthg N N
¢« Under 6 wmos., 3 25

6-12 mon. 7 58

12-16 mos. 2 17

Total 12 100%

Bight (8) of these twclve (12) were exployed at the time of tha Study and
four (4) were unemployed. Thesa four (4) had, however, been employed at
least some of the time since they had left Liliha House.

Four (4) or 18% of the twenty-one residents had bench warrante insued
for their arrest. A bench worrant is an order of the Court which authorizes
the polide to arreat a person charged with a crime or conieapt of court.

The bench warrants were issued because the resident had either left Liliha
House without permisaion or had not been reporting to his probation

officer., At the time of the study, these four residents had not yet been
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arrested as Lt 1a not the policy of tha police to immediately look for indi-
viduals for whom bench warrants are Issued. If, however, any of these
individuals come in contact with the police, they would be arrasted for
contempt of court.

Threé of the bench warrants were issued within one month ufter the
residents left Liliha louse. These residents had left without
pernission of elther the House stoff or their probation officer, The proba-
tion officer considered thedr action & serious vielation of the terms of
probation and petitioned the Court to issue a bench warrant. The other
benth warrant wag issued for a resident vho had been in the community after
Jeaving Liliha House for nine months and had atopped reporti&g to hia
probation officer. Hie probation officor believed the yesident had left
Hawali for the mainland. To the knowledge of the probation officers, none
;f these residents were employed at the time the bench warrants uYore issued
or subsequently.

Five (5) or 23%Z of the twenty-one residents have been arrvested for felony
offensea following their stay at Liliha House. Three were arrested within
gix months of leaving the Housa and two othera within seven months, None
of the five were employed at the time of their arrest. Two had been em-
ployed for same of the time but less than half of the time betwesn loaving
the House and thelr arrest. Three were never employed during the time between
leaving Liliha House and thelr arreat.

Three of these resideuts had on¢ [elony arrest sifice leaving the House
and the other two had twe felony arrests each. All five had committed a
praperty offense prior to entering Lilihe House; After leaving, three com~

mitted property offenses and the other two offenses againsgt persons.
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Nine (9) or 43% of the twenty-one residents can be considercd to have
failed in meeting the goal of successful community living while twelve (12)
or 57% can be considered to be succeeding in the community, at least at

the time of tha study. Table 13 summarizes the outcomie vesults for the

twenty~one Liliha House residanta,

TADLE 13

Post-Liliha House Results

t——

Outcome Rasult N P4
Felony arrest 5 24% .
Bench Warrant Issusd 4 192
Contiruing on
Probation 12 S7%
Total 21 1002

From the data preaentad,'no concluanions should be drawn about the success
or failure of the Liliha House program. Before the afficacy ©f the program
can be determined, further raesearch. 1s needed to determine if those assigned
to the program do better or worse than those not aesipgned. An expetrimental
research design in which a group of probationers eligible for Liiiha House
would be randomly assigned to the program or to regular probation super-
vision would allow the comparison of outcome behaviors, and provide infor-
matlon from which conclusions could be drawn about the efficacy of the
program:. The next section, Correlation Analysis, doeé discuss the relation-
ship between varlables and perticularly what variables are agsociated

with success, howevor, this does not answer the question.of overal@

effectiveness.
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Correlation Analysig?®

-

A cotrelation analysis was performed to assess the relationships among
40 variables for which data were collected. The variables included iuformation
about age, marital status, ethnicity, employment, criminal history, education,

performance in the program, and performunce after leaving che program. Per-

formance after the program or outcome vatrlables included:: whether arrvested,

number of arrests, whethcr arrested for a felony, number of months to arrest,
and whether the resident at the time o! the study was contimﬁng on probation,
or had a bench warrart issued for his artest, or had been arrested for a
felony offense,

When the variables were correlated, a number of patterns emnrgedvéon~
cerning employment, program parformance, criminal history, drug use,
ethhicity, and maritsgl status. These patterns are discussed in some detail
below, however, a large word of caution is in order, as they are based on
an cnalysis of a limited sample of twenty-one (21) subjects. Therafore
it is expected that some of the relationstips will disappear az larger
numbere of Liliha House reaildents are included in later studies. Also infer-
ences of cause and effect and conclusions about the program must remain
tentative., Despiftie these limitations due to the size of the sample the
relationchips which emerged are informative and useful in planning program

modifications and future research.

%A correlation 1is a measurr of assoclaclon between two variables, ‘This“study
reports Pearson product-moment correlations (r) which range frotm <1,0 to
+1,0. The higher the correlation the greater the relationship between the
variables. A minus sign in front of a correlation indicates that the
relationship between the variables is inverse, 1. e., the higher one
variable i3, the lower the other variable. In the study, a correlation
18 between .40 and .60 is considered moderate and above .60 relatively
high,



! 1. Fmployment.

Employment after leaving Liliha House 18 correlated with the success or
failure of the resident. Those who were likely to have either had a bench
warrant issued for thelr arrest or arrested for a felony were tiot likely to
have been employed at the time of the issue of the bench warrant or arrest
(~.63). The length of time employad between leaving Liliha House and the
time of the study (or {ssue of bench warrant, or arrest) is positively cor-
related with successfully continuirg on probation (.67). Table 14 shows

thig relationship.

TABLE 14 e
. Length of Employment Betwaen Leaving Lilihs Houwe
and Time of Study, or Time of Failure, and Probation Btatus
N w 2%
Probation Status Amount of time employed
All of. ! or more less that none
time but less 3
than all
Contiuuing on .
Probation 5 2 5 0
Bench warrant or
Felony arregt 0 0 3 6
Total 5 2 8 6

This relationship between employment and success has also baen found
in other research studies. The Experimental Manpower Laboratory fox Cor-

rections' recent study, The Post-Prison Analysis of Criminal Behavior and

Longitudinal Follow-up Evaluation of Inatitutional Treatment f{ound:

"that full~time empioyment and successful pr.t—release adjustment
are clearly related. At 12-15 mounths pocc-relesnse, nearly tWwice
as many non-law violators as law violators reported full-time em-
ployment. (For law violators, employment status immediately prior
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to the commission of the violation was recorded.) There was a tendency
for pubjects either unemployed or employed only part~time o commit
violations, bo convicted, and return to prison.''*

The current follow-up study on thea Adult Furlough Center populaticc,
State Correctiong Division, 18 also finding the game velationship betweer
employment and success on parole. A correlation analysis of unemployment
rates and crime rates for the City aund County of Honolulu has revealed certain

crimes increase with increasing unemployment, All these findingh support

the Liliha House finding and suggest that employment may ba a major factor

i in preventing recidiviem.

In the Liliba House study, the commitment of an cffense agaimet‘property
™ )

£
H

‘ '15 negatively cozrelated with fellow-up employment status (=.48). 'Table 15

shows this relationship.' Pollow-up employment status 1is whether of not the
geeident is & loyed at’'the time of the study (or issue of bench warrant,
or arreat). Property offenders are less likely to be employed thun other
offenders suggesting that for some of these residents, crime may be serving

ag employment,

TABLE 15

Property Offense end Employment Status at Follow-Up

N = 21
Employed at Property
Folliow-up Offense ——
» Yes , No
Yes 4 4
No 12 1
Total 16 5

%1971 Follow-Up Study: The Relationship between Institutional Treatnent,
Employment, and Recldivism", Pacesettep (Montgomery, Alabama: Rehabilitation
Research Foundation), Vol. IV, No. 6 January-February, 1974), p. 1.
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comiitted a property offense.

I

2. Program Performance.

g S8 |

enployed more of the time than those who left without permission (.72).

iR

Table 16 shows this relationship.

—

TABLE 16

Thege findings muggest the LIliha House program-should emphasire the

objective of obtaining employment especlally for those residents who have

From the analysis, there emerped a relationship between the performance
of the residents in the program and employment after leaving the trogram.

Thoge residents who left Lilihaiuouse with the permission of the staff were

Permisslon to Leave the Program and Length of Employment after Laseving

r~
Nea 2]

Length of Employment Pernission

Yes No
All of the time 5 0
¥ or more but less than all 0 2
less than % 2 6
none | 0 6
Total 7 14

The greater number of days a resident speut at Liliha House, the more
likely he was to bs employed more of the time during the period between

leaving Liliha House and the follow-up study or the issue of a bench warrant,

or arrest (,51). Table 17 illustratcs this.
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TABLE 17

Length of Stay at Liliha House and Post~Liliha House Employment

N = 21

Employment Length of Stay

under 3 mos., _ 3-6 mos. over'6.mos.
All of the time 0 | 5 JO |
3 or more .ut less
than all 1 1 0
less than'k 3 3 2
none b 0 0
Total 10 9 2

The resident who did not abazcond shortly after entering Lilika House
but remained to participate in the program and those who received peruission
to leave had batter employment records after leaving the progrem, thus
success fn the program is related to success after the program through the

variable of employment.

3. Criminal Hietorg.

Those residents who had previously beeu committed to the Havaiil Youth
Correctional Facllity were less likely to receive staff and group permis~
sion to lesve the program (.41), stay shorter periods at Liliha House (.45),
and have a lower weekend furlough rate (.41). These correlations are not
particularly high yet they do suggest that those with more extensive cri=~
minal histories have difficulty succeeding in the program.

Those residents who have committed an offense against a parson were not

likely to have been committed to HYCF (~.42), this suggests that person
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offenders might function better in the program than residenta who are
property offenders. As seen earliler, property offenders are also less likely
to be employed,indicating the need for the staff to concentrate on encour-~
aging program participation and employment behaviors, The contingency
mahagement program will need to place special emphasis on these be-
haviors for the property offender..

The correlations reported In the f£ollowling sections are scattared
findinga which do not deseribe any genatal pattern. They ara included
because thsy provide information which may prove useful to ths Liliha House

progran and give direction to future rasearch.

4. Drug Use,

Repidents having drug or alcohol use reported as a problem, is positively

‘correlated with the number of prior adult convictions (,55) aud with having

spent time 1in jail (.42). A drug offense prior to entering Liliha House
is correlated wiéh having spent previous time in jail (.40). 7These
correlations suggest that the Liliha House residenta who have ecriminal
higtories as adults prior to entering Liliha House have been involvad with

drugs or alcohol.

5. Ethnicity
Being part~Hawailan is correlated with shorter periods of employment
during the time between leaving Liliha House and follow-up (.50), and with
time to when the resident was issued a bench warrant 6: arrested (~,72).
Being Caucasian ig negatively corralsted with age at firot offense (~.53),
and being Oriental is negatively correlated with entering Liliha House

directly from jail (-.51).
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Ethnicity is not correlated with post~Liliha House probation status
and may suggest that this variable should be redefined (for example, Cauca-

aian, Oriental, and other) in future research studies.

6. Marital 5Status.

Belng married is pasitively correlated with leaving Lilihs House with
permission (.43) ond weekend furlough rate (.40). It 1s negatively corre-
lated with being Orlental (~.42), age wheh first placed on adult probation
(~.47), and drug or alcohol use as a problem (-.42).

These correlations are only moderate but do suggest married residents
perform better in the progran and do not have extenaive experiencs with crime
as adults. This variable should be included in subsequent atudies,

A rather inCQresciné amt Informativae pattern has emerpgad from the coy-
relation analysis, It aéema that repidents who have had criminal exparience
as gdulty prior to entering Liliha House have also had problema with druge
or alcohol, Specisal attention to the probelms of drug and alcohol uss may
be required for these men in order to have Liliha House effectively interrupt
their adult criminal pattern.

Residents who as juveniles have been cormitted to HYCF have trouble
functioning in the program; in turn doing well in the program is linkaed to
employment after leawing Liliha House, which i{n turn is linked to success
on probation. Property offenders apprar to be a high risk group s they
are more likely to have lLieen committed to HYCGF than person offenﬁmta and
less likely to be employed after the program., These pattersn have implica-
tione for program modifications which are discussed in a following section

[

undetr Recommendations.
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Program Operation

Beyond reporting the findings regarding services provided and resident
behaviors, attention needs to be paid to the actual operation of the program,
The discussion which follows 18 based on discussion with the Liliha House
staff and consultant Wayne Matsuc in addition to direct purticipation for
over a year on clie Advisory Board. The discussion will fbcus on two areas,
‘the operation of the contingency management system, and the program's relation
with the Judiclavy. .

As stated earlier, the behavioral approach was selected as the inter-
vention sktrategy for the program after the first evaluation report was prepared
by the SWDRC. The House staff felt at that time the apprrach, in thé form
of a contingency management system, would improve the effectivettuss of the
program, With the apsistance of the consultant a point system atid a con~
.tracting syntem woera developed and implemented, The SWDRC alco provided
consultation to the staff on an informal and unscheduled basid., The program
developed many commonly experienced problems; points were being sarned but
not spent, furloughs were belng earned even when the staff felt the resident
had not performed, and criteria for advancing in the system wara unclear,
While the staff hae actively sought advice from a number of sourced, their
own inexperience and lack of training contributed much to some of tha difficulties
encountered and slowed progress,

The major problem hindering program operation form ﬁhe ataff's point
of view was the difticulty in arranging the negative sanction. The nega-
tive sanction (returning the resident to jall when he falled to participate
in the program), depended on the probation officer's requesting a bench
warrant and having the Judge order the resident back to jail. This process
proved difficult to arrange because the probation officers were reluctant

to ask the Judge to take action unless there was good cause, So when .
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the Liliha House staff believed a reeident was not co-oparating with the
program and contacted the probation officer the officer would often be
reluctant to petition the court. In the opinion of the Housa staff, the

lack of a conslatent nepative ganction greatly veduced the motivation of

the resldents to perform and meet the criteria of the program. On tha other
hand, many of the probation officers felt that the criteria for removing

a redident from the program were unspecificd and unrealistlc. ‘The probation
officeras felt the program should ndjust to the resident rather than demanding
the resldent adjust to the program, Asking a resident to be returned to

jail for anything less than a new offetise or_physicnlly dengerous behavior
was unwarranted in the probation officer's opinion. d

The success of hhe 1i1iha House program depends a great dedal on cooper=

ation between the Judiciary and the John Howard Assoclation, The coopevation

necassary for the program to function includes; the need for loint defini-

tion of the problem (i.e., need for a half-way house facility for probationers),

agreement on the type of population to be served, speciffcation of responsi-~
bilities, understanding the treatment theory to be used, and a cloee working
relationship between the staffs of the two agencies. Much of the iiliha
House staff's and Advisory Board members' time was spent on astablishing
this cooperation betwean the two agencies., The major obstacle in the
process was the fact that the cooparstion had to be developed during the
time the progrem wap operating. Instead the two agencies should have
spent a great deal of time before the‘inception,of the nontingéncy management
program working out &gresmente Lo cover these areas,

Probleme such as lack of referrals, lack of probétion officers under-
standing of the contingency management system, and procedurgs for using the

negative sanction hindered the program's development and reduced the number

of residents who received service, While each of these problems were discussed
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by both the Liliha House stdaff and Probation Department staff in.a cooperative
and constructive spirit, the program remained limited in its ability to
serva as an effective alternative for prubationers.

During the program's operatién, the John Howard administration and
Liliha House staff met with the Honorable Robert W. B. Chang, Judge, of the
First Clrcuit Court to discuss the program and point out the need for the
cooperation of the Judiciary in making the program a success. He responded
by drafting a legal document which spelled out the conditions under which
a probationer would participate in the Liliha House program and the pro-
cedures for retuening the rasident to jail when he failed (See Appendix G).
This was an important step in the development of the progrém, ona that should
have been accomplished before the program was Implemented. Also similar
understanding and sgroements are necessary with all the Judges of the Circuit
Court,

The experience of those involved in the Liliha House program suggests
that a great deal of effort will have tc be devoted to cooperative programming
among the various actors in the criminal justice system if the Mdoter Plan
for the Criwminal Jusntice Syctem is to succeed as the Plan is highly dependent
on the ability of established agencies to utilize community-based programs,
both public and private., Cooparation between public and private agencies that
provide specific services and those ageﬁcies that have legal yesponsibilities
for offenders, such as the Judiciary end the Board of Paroles and Pardons, is
most esbential. New and ovparimentsal prograns munst be initiated, supported,
and evaluated. fThe Liliha House program is one such program which should

be given an adequate test of its usefuluess and effectivenass.,



SUMMARY AND RECOMMENDATIONS

Summaty.

Liliha Houge {8 an in-communigy reeldential program for adult vffenders.
As guch the program is in the forefront of the kind of programs envisioned
by the Correctional Master Plan, In-community corrections, with private
and public agency co-operation has bean enhanced through ploneering efforts
of Liliha House and other community programs should benefit from this %
experience,

In addition, Liliha House has experimented with & behavioral approach i
through the use of & contingency management program, The oxparienca v}th this
approach has been encouraging. Along with other correctional program; in the
State, this program {8 finding the behavieral approsch to ba of hanefit to
both the gtaff and residents., Clearly defined expectations and tonsequences
have enabled the program to operate smoothly sardd more effectivaly, amsisting
the staff in helping recidents learn and practice those behaviors noeded
for community living, While not without problems, the contingancy mansgement
gystem 15 recogniezed at the present time ae the bert known progtam approeach
for Lilihe douse,

The program has been sucecesnful in serving the population for which ft

was deslgred though more probationasrs could have been referred and admitted.

Civmnon v o A . S oA

While at the time of the follow-up study, 577% of the residents ware continuing
successfully on probation no conclusions sbout the efficacy of tha program

are possible until canparisons with other progra@ ;iterhatives are made.

The correlation analysis suggests- that there are important linkas between
success in the progrem and employment and between emplovment and success on

probation. These relationships ahould help focus program efforts in the next

year after which time further analysis should be made.
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To further improve the program, the following section offers & number

of recommendationa,

Recommendations

The Socinl Welfare Nevelopmant aud Research Center in the light of
contemporary knowledge la the fleld of correctiona and the Stato Master Plan
for the Criminal Juutice System recommends the continuation of the Liliha
House program with wmodifications and the development of a variety of other
in-community progrewa. Essentially thias {a the same major recommendation
made in the firat evaluation repo:t, and which continues "to be valid.

Based on the {information presented in the report, the Cemter bai%pves
the effectiveness of the LilZha House program can be improved through

implomenting the following recommendations relating to profgrem organization,

and post~program succecs.,

A. Program Organipation

(1) Writing a contrect specifyinpg the obligations and roles of those
agencles and percons imvolved with the program. This would inciude the
funding source, the John Howard Asmokiation administrative etaff, tﬁa Liliha
House staff, the Liliha House Advigory Board, the Judges of the Pirat Circuit

Court, the Adult Prabation Office, the consultants, and the researcher. The

contract should include specifics regarding the program approach to be used;

the population to be served, the goals and objectives of the program; and the

A

procedures for refoxral,The contract nhould alev provide for tha puatantee of civil

liberties, and return to the referrel mgoncy when the resident fails to meet

the criteria of the program. The contract does not mean that every agency

or person iavolved with the program will agree on the efficacy of the program
approach or suitebility of the populatfrn to be served but rather

to tect an avproach using ag.ged uxor procedures,
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‘ 1f the present discussions between the Johu Howard Assoclation and
Corrections Diviaion tesult in dn ggreement to provide sorvice to pre~
. parola restdents of the Division then both agencies should also enter into

g contract, Each agency participating with the Liliho Housa program should

ke

enter into a coutract specifying the particular arrangements botyeen the
agencles and the rules and regulations governing their cooperative effort,
Such contracts should help to eliminate wany of the problems experienced
e e during the past year. At the very least, the contract ahould provide
ways in which to haudle =~ problems as thay arise.

(2) Restating Program Objectives. The program objectives sghould
expreis realistic goals and objectives within the constrainte of the
progrum design and popdlation to be served. Given the limited tima the
~ : residents will gpend in the program and empliacis on acqgtiring Lot

i - basic skills (1,e., keeping a job, aaving money) it would be unrasalistic
h to have ag a goal, the desire to provide a family expariocnce if order to
achieve the objective of socialising the resident to value '"family ilfe
activities." Goals and objectivés should define the behaviors the residents

3£‘ are to learn and practice while in the program, such as the habit of going
jfsﬁ*\\\ ‘ to work regularly and saving muney,
Goals and objectives should be stated in terms that are measurable,
_,',_ A goal such as Liliha House seeks to provide roow and board to men in
e ‘ need of sgupe~vised living needs to be oparationalized by restuating the
goal in measurahle terms. For cynmplo, an operalization qf the above
R goal could be: Liliha House will provide a furnished douﬁla'bedtoom ana
two meals eacg day for 30 to 40 men during the fiscal year. The men will
. be probationers or pre-parole vegidents of the State Corrections Division
< . Qhom the staff of each agency agrees could benefit from participation in

the program.
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It is important to continually work at restating the goals and objectives
as this assistas in both program operation and evaluation. The Liliha House
gtaff, in the past yeaar, has been working at this and apouid be encouraged
Q to increase their efforts, The Advisory Board and other par.iieipants with

the program should be cognizant of this on-going process aud provide their
g inputs to goal and objective formulation,
(3) Development and refinement of the contingency management program

g in accotdance with the Flow Chart prepared jointly by the Liliha Houme
staff and the SWDRC. The Flow. Chart (see Appendix H) presents tha contracting

system illustrating the procees by which the resident enters the program,
proceedns through it, and eventually leaves. Each step and contingancy' is
explained enabling thé staff, residents, researcher and others to monitor

’ the progress of individugl residents and the functioning of the system itself,

R I".mplementation of the Flow Chart System should be the goal of Liliha House
’ in the coming year.

(4) In connection with the above recommendatior, training should be
provided to the staff in behavior theory and contingency management, While

- the Liliha House staff did participate in aﬁ in~service training ptbgram

conducted by the SWDRC last spring, additional and continvous training is

needed. Confering with other contingency management: programs should be
encouraged and expanded. Other programe using comtingency management include
the Hawsii Youth Correctional Facility and the Kamehameha Conditional Release

Center of the Corrections Dlvision, Contact between the staff of these |

agenciles should occur regularly, providing the Lilihei Houge staff with an

opportus 'ty to learn from and discuss problems with others in similar

situations.
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Pout-Program Success

(1) Emphasizing employment cbjectives. As seen from the correlation

analysis, employment is related to success after the program and success in

f the program is related to employment. Thé program should emphasize obtaining
and majutaining employment as the major objective. The contingency contracting
system sheould emphasize work behaviors and offer the most reinforcement for

- these behaviors. Group discugslon shonid focus on cuployment ptoblems and
permission to leave ahould be contingent o employment, Thosa who have
committed property offenses prior to entering Liliha Houde should ba given
extra help in securing and maintaining employment,

(2) Emphasizing.posc-residency follow~up. The program should té-
emphasize the post-yesidency phase of the progrem in order to provide con-
tinued help and supervigion to the resident after leaving LiliHa House., The
post-Liliha emphasis should again be on maintaining employment. The
probation officer should work very closely with the Lililha House otaff in
providing this fullow-up.

(3) Esetablish a research strate_.. The Liliha lousae staff iq cooperation
with a researcher ehéuld develop & specific research plan for the avaluation
of the program. The plan ghould include the objectives to be measured, the
data to be gathered, and a timetable for the research and evaluation to be
completed. The research strategy should be agreed upon by all those invol-
ved with the Liliha House propram fncludine the John Howard Assoclation
the researcher, Liliha Houre staff, the LIliha House Advisory Board, the
Adult Probation Department, the Judiciary, and the Corrections . Lvision
should they become a referral agency.

The research strategy used for the correlation analysis should be

repeated in later studies. Additional follow-up data on behaviors after

o
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leaving Liliha House should be gathered perhaps using the Environmental
Deprivation Scale developed by the Experimental Manpower Labordtotry for
Corrections at Draper, Alabama. Such additional data would assist in
arsesging which variables affect success in the community.

The recommendation concerning the development of otller in-community
programs is directed at the larger community including the State am well as
the John Howard Association.  The Master Plan for the Criminal Justice
Systems' central notion 1s that tradiiional forms of incarcer;tion in cor-
rectional institutions should be avoi@ed ineofar as possible and that
alternatives to incarceration should be based in the commnunity. Iticarcer-
ation is more costly than in-community programs, of questicnable efgective-
ness, and is potentially damaging to the person. As an alternative,
incarceration should be used only as a last resort. In~tommiunity progrems
on the other hand can provide a wide range of treatment eituations and
procedures geared to the requirements of the different types of offenders in
a humane getting.

If the Master Plan is to be implemented then other programe for those
in the criminal justice system, in addition to Liliha House, need to be
developed. Such programs should be under the auspices of both public and
private agencies, The State should design and maintain a number of treat-
ment pr.grams as well as utilize private agency programs. The State should
provide funds te private apencies, particularly te progtems that are
experimental snd demonstration in nature. Knowledgé gained from such
experimentation, when efficacy is determined. could then be applied on a
wider scale by on-goilng public agencles,

In addition, cooperative efforts need to be estsblished batween the

agencies and the dn~community treatment programs.' These relationships and
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{/< procedures need to be specified and made operational if in-community treat-

ment programe are to succeed. With Liliha House as an example, other in-

community progrems should now be initiated.



The SWDRC wishes to
House program along with other in-community treatment efforts.

is particularly interested in continued experimentation with the behavioral

CONCLUDING STATEMENT

approach as current reseavch suggests this approach has much to offer.

eitcourage and support the development of the Liliha

The Center
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Despite the current criticisms of the behgyiorgl approach, much of it justified,

the Center believes that with adequate safeguards for civil 1ibetrties cor-

rectional programs using this approach will be more successful thax others

in preparing thoe offender for successful participation in the community:

However, a word of caution must be exprossed regardiug our cuttent

efforts.

LaMar Empey empressed this suecinctly, thus:

"Given all of the innovations that are now being developad,
the ingredients are probably avallable for a more cfficient
development of alternatives to Iincarceration. But taken
singly, these innovations would not constitute a solution

to the correctional problem. Ways nust be sought by which

to relate them together in some systematic way. Thus, what
is neaded 18 a long-range perspective and the commitment

of resources which would result in a better understanding

of the whole correctional process, a better conception of the
the key decision points in that process, the development

of more specific kinds of programs for specific kinds of
offendera, and a careful study of whatever steps arg taken

to improve the system. The changes that are needed, therafore,
are philosophical as well as practical. Political, economilc,
and humanitarien pressures which impel society to 'do avmae=-
thing' must be accompanied by & more disciplined recognition
of the complexities involved and tl.e need for careful study
of whatever steps are taken,'®

*Empey, LaMar T., Altcruatives tu Incarecration, Studies in Delinquency,
(U. 8. Department of Hea.th, Education & WelFare Administratioti, Office
of Ju/enile Delinquency & Youth bevelopment, Washingtem, D, C., 1967),

p. 87.
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Appendix A

JOHN HOWARD ASSOCIATION
L1LIHA HOUSE

LONG_RANGE CONTRACT

NAME ¢ Date:

While most reaidents of Liliha House will not have definite, concrete plans,
they should at least have come general ideas about what they intend to
accomplish while at Liliha House and when they are relessed: These ideas

_gnd plans make up this Long Range Contract and the following sections should

be filled out as completely as possible, Sipnatures of the Refarral Agent,
Liliha House Counpelor and Liliha House Administrator are neaded,

1. Empldyment/School/Training:

What iam your firat choice in regard te work, school, or training?
What do you plan to do to get what you want?

What will you do {f the firot choice and plan does not work atk?

2. Regidence when released.

It will be necepsary for you to obtain a plgce to live bafore you cen
be released from Liliha Houge. What are your plans to £ind a place?
Who will you live with? What will be your second choica?

3. Savings Agreement: (Do not f£ill in until you receive your first chack,)

1 agree to follow the terms of the savings plan to provide for the
min{mum financial neecds g8 atated balow:

Rent/Deposit

Food

PRI R
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Appandix A-2
Transportation
Clothing
Bpending
Total to be saved BY

v ! DATE
To maet my total savings agreement I also agree to zave
(Amount)

every .

'S5, % understeond the terms of this contract. I have read and understand

the house rules and regulations of Liliha House and agree to abide by
them., I will psrticipate fully in the Liliha House progtam. Upon
earning them, staff will deliver to ma all privileges requested and
allowable in the program.

: Signdture of Resident

Signature of Counselor

Signature of LI Administrator

Signature of Referral Ageut
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Appandix 8
LILIHA HOUSE

CONTRACT PROCEDURES

1.  The maximum privileges that a res{dent may earn is $50 rent discount per
month, You may cagh {n the points by entering it in the contract. Once
the points are caghed in for rent discount, the points cannot be returned.

2. Generally the manimum furlough time m resident is allowed is 48 hours a
week, He can earn an additional four~hour pass once during the weekday
for perponal needs or buying the privilege of having a visitor over.

3. All buying of furlough passes and any other privileges must be written
on the contract,

4, All house chorae assignments must be completad and validated ou the day it
{8 written on the contract,

5, All weekly contracts are to be completed prior to the Thursday night
meeting, otherwise the contract will ba invalid,

6. The resident will not sequre evening employment {f it interfotras with
the meetings and other program activitieca.

7. 1f a resident works five days a weok and will work on his off~days, he
will be charged for Ffurlough tima during the hours he ip at work., He
will be vaid 100 points for going to work,

3/22/73
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Appehdix C
LILIHA HOUSE

’

EARN POINT3

1. 100 points :. day for work/school
. 160 points a day for house chores
. 200 points for completing weekly contracts

2
3
4, 200 points for paying rent based on budget plan
5. 100 points for mavings based on budget plan

6

. Bonug pointa are negotiable at group meatings, Some
earn bonus points are:

a)
b)

c)
u)
e)

HOW_TO

examples of how to

1
extra house chores not on assignments

coming up with well-thought-cut ideas to improve any aspuct of the
program

displaying positiva behavior not recquired in the writtan contracts i)

performing special tasks on one's own initiative

other activities that the rasident may have in mind

e ekt

SPEND POINTS

1. 30 points an hour for furlough

2. 70 points for $1.00 worth of rent discount

3. 250 points for two movie passes

3/22/73
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Appendix D

LILIHA HOUSE

HOUSE CHORES

Yard

1. Rgke and pick-up trash. Drivewvay included.
2. Pull weeds.

3. Mow lawn and trim ¢ ges,
4, Water lawn and plants,

Living Room

1. Sweep and mop floors and stairs,
rcom and kitchen.

2. Take trash outside,

3. Vacuum rugs on Sundays and Thursdays.

Upstaires and down hallways, living

General House

. Wipe windows and window sills.

Dust furniture and fixtures.

. Empty and wash ashtrays.

. Wash down front and back outside stairs.

. Straighten books, magazines, furniture, cushions, fixtures, atc.

SN

Cooking

1. Prepare and serve dinner.
2. Wash and put away dishes,
3. Scrub sink and counter tops.

Kitchen

1. Set dining table,

2. Clear and wipe dining table,

3. Empty garbage.

4, Clean stove and oven.

S, Qlean out and wipe refrigerator.
Bathrooms

1, Scrub tubg, walla, hasios, and tollet bowls,
2. Scrub shower curtains,

3. Sweep, mop, and wipe down bathrooms.
4. House laundry (sheets, towels, etc.).
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Appendixz B
LILIHA HOUSE

HOUSE RULES

1. There will be no furlough extensions.
2. Thefe will be no visitors at Liliha House except:

a) When planned for on the coutract in place of a week-day pass.
Visitors are to he confined to the upetairs living room only.

b) Visitors are permitted into the Liliha House for a maxiwmum of
15 winutes when wyiting for vesidenta to ieave the houss (pass,
furlough, work),

3, The telephone will be off-liwits one hour before the last regidsnt re-
turns from work, pass, or furlough.

4. Lleaving the premise without suthoriration 1s prohibited, B

5. Lloitering with visitors in the yard or on the street is prohibited.

6. Ths possession and conaumption of liquor and druge 1s prohibiced in the
Liiiha Houge,

7. Driving without a proper license is prohibited.

8. Dioghes that gre used before or after the regular meal shall ba washed by
the user.

9. Residents are to keep thair own bedroowm clearn,

10. Reaident not spending the whole night out on a weszkend furlough must
return before 12:00 a.m.

11, Bedroom doors must be vnlocked during occupancy and residento are not
allowed in other residents' bedrooms.

12. No watching of television until house chores are validated.

13. No excersive noise after 12:00 a.m.

3/22/73
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Appendix F

SCHEDULE FOR LILIHA HOUSE OUTCOME STUDY :

(1-3) Identification number. Begin with 200,

=3 =3

|
|
|

. (5~-8) Blank spaces
y (9) 1. Probation status
blank Fresently at LH
1 Probation failure - probation revoked, hew sentence

being served, beneh warrant out
Probation success = continuing on probation or
probation complatad

(=]

R g 2
Eg (10) 2, Arrested since leavitg LH?
blank Presently at LH or {n jail following transfer from LH
- 1 - YES
:3 . 0 RO
"3 (11) 3. Moat serious errest gince leaving LH
: blank Bo arrest or presently in jail followinhg transfer from LM
1 Falony ‘
:} 2 Non-felony
(12) 4, 1If arrest made for felony since leaving LH, and {f
‘ offense prior to being sent to L wad against person,

was the nevw folony artest also for a ceime against a

pergon?
Eﬂ blank No new felony arrest, or prior crime was against proparty
: 1 YES
0 ) NO
= (i3 5., 1f arreat made for felony since leaving LH, and {if

offenase prior to being sent to LU was apainst propexcty,
was the new felony arrest for crime sgainst s person?

blank I\ new felony arrest, or prior crime againet person,
1 YES
0 NO
A ] £14-15) 6. Number of monthe since leaving LH to now.
s blank Still at LH, failed probation, serving sentence,
arreated walting trial, .
Time in months.
[ e . e itk e i s e, e oy
- - Rgas S
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(16-17)
blank

(18-19)
blank

A

(20-21)

——— ———

(22)
1
0

(23)

biank

(24)

blank

SHWN =

(25)

blank

(26)

blank
1
0

S
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Appendix P-2

7. Time in monthe from leaving LH to arraest.
Presently at LH or no arrest since leaving LH.
Time in montha,
8. Number of arreats blnce leaving LH.
Pregently at LH cor went directly to jail from LH.
Lumbar, none - 00
9. Current age
In yaenus
10. Currently married? (includes common law)
VES
NO
11. Ewployed or in traiting aschool now? (1f probation
falled or now serving sentence, yes 1f hed job at
at time of faillure,)
Went from LH to jeil and is now in j&il,
YES
110
12, TLength of employment, all jobs, trainiag,.nchool,
after leaving LH to date or arcest.
Premently at LH or went from LH direcctly to jail and
16 now in jail,
Entire time.
1/2 or more but less than all
grmn iz le~e than half
None
13, Job, training or school after leaving LH.
1ist job
Presently ut LH or neve:r had job, treining or school,
Unpkilled
Semi-gkillad
Skilled
14. Did revident leare LY sfter receiving stafi and
group permissiont
Presantly aut LH or in jail from LH.
YES
NO
Bubject ID# —_—
—" A { :_,.:.ﬁ::‘::..b -3 At - LI .
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PREEEPRRESE Baed

(34-36)

——— — std—

(37-39)

————_.  wamtat—y  eup—

(40-42)

143-45)

——— S———  —t—

15,

16,

17.

18.

19,

20,

21.

23‘

24,

25,

‘‘‘‘‘‘

22,

[

Appendix ria

Hawaiian or part Hawaiian?
YES
NO

Caucasian (includitip Portugtese)?
YES
NO

Oriental (Korsan, Japanese, Chinese)?
YRS
NO

Pilipino?
YES
No

Puerto~Rican?
YES
NG

Other (Black, Samosn, etc. )1
YES
NO

Association with orgenized crime (acoouding to LH staff)

Hearly certain - yea
Sugpected: - maybe
Nearly cartain - no

Time spent at LH in days
Numbers

Numbers
Blank

Average weekly earnings? (est.)
Dollars

Subject ID#

Number of weekend furloughs divided by wssks at LH.

- — e e
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(46-48)

————— ——

(49-50)

—— aete—

(51-52)

————— s

(53-54)

(35-58)

(59)

26.

27.

28.

29,

30 -

32,

!

Appanhdix P-4

WAIS Eull 1Q Score
Rumbers

Highest school grade complated prior to LM
Numbera

Age at first offense, juvenile nr adult,
Numbers

Age when first placed on adult érobaticn or served

Jail sentenca whichever cama firat.
Numbera

31, bhlank

Juvenile Court Record?
YES

. No

13,

34,

35.

36.

37.

38.

R e e ot Y

Committed to HYCF ot equivalent?
YES
NO

Has received probation or jail sentence motre than once?

YES
NO

Last offense prior to LH involving property?
YES
NO

Last offense prior to LH involving petreon?
YES
NO

Last offenge prior to LH involving druga?
YES
NO

Weapon invoived iu last offense prior to LH?
YES
NO

Student ID#___
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@ (66) 39, If yes to ftem 36, injury to victim?
2 blank Not applicable (item 36 answered no)
1 Minor
k: 2 Serlous (hospitalirzation) or death
Z;.:
- & (CYD] _ 40, Druga/alcohol use uwoted as a problem while on probation
! or in jail,
1 YRS
- 0 NO
(68) 41, Previous time served in jail?
- 1 YES
. 0 NO
(69) 42, Number of previous adult convictions,
—_ Numbar O ~ 9
170-73) 43, Total number of days in jail aud on probation prior
’ to LH entry,
— e Numbers
(74-17) 44, Blank
(78) 45, Status upon entry to LH
1 0. R, case
2 Probationer, sentenced to LH
3 Serving jall sentence

Subject ID#___
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Appendix G
IN THE CIRCUIT COURT OF THE FIRST CIRCULT
STATE OF HAWALL

STATE OF HAWAILL CR. KO,

vsl

)

)

)

)

L

Defendant )
)

)

APPLICATION FOR RESI1DENCE AT
LILIHA HOUSE

and

ORDER

The underagigned herchby applies to the Court for permigsion to
reside at the Liliha House for supervision in preparation for retirnuing to
society ae a useful member of society,

Should the Court grent this requeat,; the undevoigned heraby
promines and sgreee to abide by all the rtules and regulations nov existing
or hereafter promulgated or ordered by the Diractor of the Liliha House
concerning every aspect of the conduct of the undersigned during the residence
period at Liliha House. .

It {8 expressly understood by the undersigned that this zprae-
ment includes 24 hours super—ision per day by the Director of Lilihs House
andfor any of the staff members there.

The undersigned further agreaes and promises to allow the Dikxector
of the Liiiha House to return the undersigned to Halawa Jail for any reasson
vhatgoever as determined by the Director of the Tiliha House, and that any
rights the undersigned may have to any hearing regarding such raturn to
Halawa Jail, and that any such hearing will be scheduled and hesrd only after
the undersigned {s returned to Ualawa Jail and expressly appliee for such
hearing in writing. In the absence of any application tor such hesring, no
hearing will be held and the decision of the Director of the Liltiha House to
return the undersigned to Halawa Jail will stand,

It is further expressly understood and agreed by the undersigned
that the return of the undersigned to Helawa Jail by the Directo® of the Liliha
House may be accomplished forthwith by direct arrargement by the said Director
and Halawa Jail without prior consultation or notice to the undezaigned, but that
after the undersigned is returned to Halawa Jail,
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Appendix G-2

the undersigned will be notified within 48 hours and in writing by the aaid
Director of the reasons for the undersigned beimg returned to Halawa Jail.

Dated at Honolulu, lawaii, thise day of
19 .

Defendent
APPLICANT'S REQUEST for
residence at Lililia House .
IS HEREBY APPROVED: Attorney for Dafenddnt

Director, Liliha House

ORDER

IT IS HEREAY ORDERED that the defendant is permitted to temporarily
resida at the Lilihe House in accordance with the terms sot forth in the
above applicetion.

By this Order, the Court intands that Halawa Jadl will continue
to have the authovity to retain the defendant and thus accept the defendant
when returned by the Director of Lilinha House.

Dated at Honolulu, Hawsil, this day of s 197

Judge of the airve entitled Court

St 520t bl 5 A A i AL



Flow Chart

LILINA HOUSE RESIDENTIAL PROGRAM

Subject enters
Correct{on
System

\L.

Subject either on

probation, serving
jail sentence, or
serving prison term

N/ ,
Referral source
(Adult Probation Dept.,
D5S&H, Federal Probaticn)
evalunt » pubjoct's
sultabliity for
Liliha Housa

Rource

NO refers subject

to
Lilfha Houae
?
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A
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Liltha House ptaff
Resident relurns to Interviews subject,
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LILIUA HOUSE ADVISORY DOARD

Bandra Akau, Alternatives for Youth
‘Mel Ando, John Howard Association
Emmett Calilll, John Howavrd Association
Ralph Glanstein, John Howard Associatisen
Rodney llee, Adult Probntion.
Michael Kakesako, Corrections Divis:on
Rev. Robert Mackey, 5. M,, John Howard Associatioft, Prasident
Jay Ogden, John Howérd Avoociation
Vincent 0'Neill, St. Francis Halfway Houwoa
Kathleen Staniey, So:lal Welfare Development ¢ Resasarch Centar
Robert Usoka, Administrative Seevices Cireuit Courts

Edith Wilhelm, Hawaii State Pricon, Cheirman, Advisory Board












