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The decision to use volunteer citizens in counseling r~lationships with 

youthful misdGmeanant offenders was made because the Court recognized that many 

probationers requiret. more intensive probation programming. During the init.ial 

stages of the program professivnal psychological services ~ere obtained from the 

Department of Psych~lLlgy at the University of nebraska. The Voluntf:er Probatio,1 

Counselor program :.as grown at a slow but steady pac:e with careful attl"~ltion to 

the quali ty of service!;; rendered by the program. 

The research project fv.ded by LEAA made a significant contribution to the 

development and implementation of 5uccess=ul Volunteer Probation Counselor prcgram. 

Evaluaticn of this program enables constructive feedba=k which is necessary in 

order to ensure a successful program. The Court recognizes an obligat~on to share 

kno\ded.:;e of its successful probation progr3!:"~"'1lng with other Courts. Publicatio~ 

of this refort by LEAP. is a valuable way to disseninate the in'ormation. 

SiCOlned, 

/./V· ;( 
/!A'~':::;#~r--

Tne {{c:lOr.:>.ble tleal H. ascnberry 
Presiding Judge 
Lincoln-:'a:1ca~ter !'Iunicipal Court 
Lincoln, :;ebraska 
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IHTRODUCTION 

A comprehensive evaluati.on of a community-based probation program, thE' 

Lincoln-Lancaster Municipal Court's Volunteer Probation Counselor program, 

provided basic information for the report. The report contains three chapters: 

Chapter It Overview of the Volunteer Probation Counselo:r. Program; a brief 

description of the essential features of the program including 

selection of probationers and volunteers. 

Chapter II~ Evaluation of the Effectiveness of the Program~ The effectiveness 

of the program was assessp'- by three classes of ev .... luLltive criteria: 

behavior, personality, and psychosocial. Performances of High-risk 

youthful misdemeanant offenders who were assigned randoml~ to either 

routine proba ticn progra:llI:ring or Volu.'1teer Probation Coun",,; lors were 

compared. A sa~le of Low-ris~ youthful misdemeanant offenders who 

were assigned to routine probation programming were also studied. 

Chapter III: The Successful Volunteer Prob~tion C'Junselor: Relationships 

between successful volunteers and probationers were studied. 

Information abcut the nature of the relationship is reported. h 

model of the successful Volunteer Probation Counselor (MODEL-VOL) 

was developed and its scientific value was assessed by comparing 

predictions generated by the l-!ODBL-VOL with measures of succ:,,,,,,,ful 

relationship3. Some personality features of successful Volunteer 

Probation Counselors are also reported. 

iii 
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CHAPTER I 
OVERVIEW OF THE VOLm~TEER PROSATlOU CO~SELOR PROGRAM 

Probation programming at the Lincoln-Lancaster Municipal Court provides 

intensive educational and counseling exr~riences for youthful oisdemeanant 

r.:fienders. Probationers are required to complete the fol:.owing routine terms 

of probation: {l)written essays on topics assigned by the probation staff} 

(2)monthly reports; {3)educational classes in driving safety and/or alcohol-

prevention; (4)rneetings with the probation staff as directed. Additional 

term".! are imposed as required in order to maximize the impact of the proba-

tion programming on the individual offender. 

A comprehensive Presentence investigation report is prepared for each 

individual offender. Multiple sources of information are integrated into the 

report in crder to provide accurate and comprehensive jnformation to guide 

selection of specific terms of probation for each individual offender. Sources 

of inforrnat~on are: (1) Interview: each offender is interviewed by a Proba-
. 

tion Counselor; (2)Psvcholoaical testincr: i~tellectual functioning, person-

ality functioning, and attitl1des are assessed by the Court Psychologist) (3) 

Cor.munity contacts~ ?ersons acquainted with the offender, such as employers 

or school officials, are contacted by the Probation Counselor; (4) Prior ~­

inal offenses: cou=t records and police de!~tment files are ~xamined care-

fully. Recor..rnl:!ndations of specific terms of probatic.,n for each offender are 

made at weekly staff meetings. The Judge reviews the recommendation and makes 

the final decision about the specific terms of probation. 

Selection procedures differentiate between !:£~-ris\ 'and ~-risk of-

fenders. A ~-risk offender ~s a person for whom the likelihood of addi-

tional criminal offenses is minimal. Some cheracteristics of a typical ~-

riSK offender include: (l)aosence of personal crisis or excessive situa-

tional stress; (2)responsibilitYi (3)personality resources are at least ade-

quate for effective f~nctioning within society: (4)no significant personal 

1 /l 
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and/or emotional problems; (S)relatively stable family or living situation; 

(6}few prior criminal offenses. A High-~ offender is a person for whom 

the likelihood of additional criminal offenses is great. Some characteris-

tics of typical High-~ offenders include: (l)significant personal and/or 

emotional problems; (2) antisocial attitudes; O} relativrJly unstable family 

or living situation; (4)situational pr~ssure or stress; (S)relatively limited 

personal resource~; (6)numerous prior criminal offenses. 

The pri~~·y emphasis of probation programming for Low-~ offenders is 

Supervision and Ecucational classes. The routine terros of probation are im-
'-. 

pose~. Few contacts are made by the probation staff except if a ~-risk of-

fender fails to complete educational classes or commits an additional offense. 

Probation programming for High~risk offenders includes Supervision, ~-
" 

tional classes, and Counseling. After the High-risk offender is placed on 

probation, the youth is assigned to a Probation Counselor. Short-term coun-

se11ng clarifies teru~ of probation, expectations of the Court, and prepar~s 
'" , 

the probationer for assignment to a Volunteer Probation Counselor. If seri-

ous personal and/or e~otional problems are identified, the probationer may 

be referred to the Court Psychologist or to ~other ag~ncy for professional 
'~ 

treatment. Most High-risk probationers are assigned to work with volun-

teer Probation Ccunselors. 

,,~ Matching of Probationers '..:ith VoluntE<sr 

The prir.3ry consideration in the matching process is to assign a Vol-

unteer Probation Counselor who is best able to work effectively with the pro-

bationer to deal·with the probatio~er's identified needs and problems. Four 

types of relationships are specified. The typology provides usefuL guidelines 

for matching even though categories of relationships are not mutually exclusive. 
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ht one time or anot! er some chc.racteristics of each type may be fcund in the 

other ralatio~ships. The categories do emphasize the most salient features 

of each type of relationship. Tabl~ 1 shows the four typea of volunteer-

probati.oner relationships and variables which are utilized in the J\atching 

procl'!ss. 

IUSER1' TABLE! 1 ABOUT HERE 

Types of Relationships 

~!!E;. Llentification 

A majority of relationships fall into this category. The probationer. 
. 

needs assistance with clarifying his personal identity and plans for the 

fut~re, (specially his role in the conmunity. Import~lt ~ariables used ~n 

the matching process are age, occupation, socioecono~c status, and inter-

ests of the volunteer. For exa~ple, in the case of a 19-year old high school 

dropout fro~ a la~er socioeconomic background with an inter?st in mechanical 

things, such as auto;:1obiles, a good vol\L'1tcer counselvl would probably be a 

successful automobile ~echanic from a siznilar ~ocio~con~mic background. A 

volunteer in his ~iddle twenties to early thirt!ec would be very sensitiv~ 

to the uniq:.:e problems of the probiltion~l.. 'The volunteer has expertise for 

mastering sir:.ilar proble::lS. He can guide the probationer to appropriate 

specialized training and rr~y even be able to help ~,e probationer obtain a 

part:-tir.1e job. 

Friendshi~-C0~canion 

Some frobationers arc unable to relate effectively to older vol~~t~ers. 

Often the yo .... thful offender is rebelling against t.~e family or cOF.:Immity. 

The probat.io!wr requi rcs a dcz>cndi1.ble friend ·.,:hom he or she can trust. A 

3 
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conscit!ntious and responsible volunteer Viii') is two to three year? (~lder than 

the probationer a..d has similar interests b U};ely to be a IJoOO Cf.Ol.Ce. 

Participation in hobbie~ and recreational activities are an important part 

of the relationship. The volunteer must be available in case ot' em\~rgencies 

and willing to contact the professional staff tor assistance with probler.'s. 

SUpt!rvisory 

A few probationers have very li;niteti peraonal assets. A basic goal is 

to maintain them outside an institution. Assistance with managing finances, 

obea1.ning and maintaining employment, and finding suitable recreational out­

lets is necessary. The volunteer must be patient. dedicated, and resource­

ful. The volunteer must recognize that the probationer is not going to cha.~ge 

velY much and that the primaIY goal of the relationship 1.5 to maintain the 

probationer functioning in the community. Older citizens are very effective 

in this type of relationship. 

Pri:r.ar.l Counse 11no-

The probationer has personal and/or emotional problems which can be ai~ed 

by talking a~out ~~em. Basi~ goals include relicf of anxiety, modification 

of attitudes, and probler.l-sol ving. Counselillg skill i interpersonal sensi-' 

tivitYt ard even pr0fcssiontll training in counseling are des::.::-able. Host 

volunteers who are assignnl to t.~is type of r(>lationsh~p are professional 

counselors. 
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CHAPTER II 
EVALUATlotl OF EFFECTIVENESS 

Evaluation of the effectiveness of the Volunteer Probation Counselor 

program (\~C) by syste~~~ic and rigorous researc1. was conducted. The effec-

tiveness of the VPC is the degree of success attained in achieving stated 

p:-ogrammatic goals. The primary goal of the VPC is to reduce the likelihood 

of the occurrence of criminal offenses ~ong High-risk youthful misce~eanant 

offenders. 

The task of selectin9' evaluative criteria which are related to the broad 

range of causal factors al;sociated with crimnal offenses was especially dif-

ficult. The basic strategy was to select evaluative criteria which were rep-

resentative of variables which are conceptl.ally and/or empiricall:.' linked to 

crirainal behavior. The use of multiple eval;J.ative criteria enabled the asses~;-

ment of the impact of the VPC upon a broad cange cf relevant variables. Three 

classes of evaluative cr:it,eria were repre:;entea: behavior, pen::onality I and 

PlO:!c-"'osvcial (social compet.ence). Within each class of evaluative criteria, 

several measures were rr~de. The evaluative criteria are shOHn in Table 2. 

WSER1' TABLE 2 ABOUT HERE 

The e:·;perill'.ental dt'~ign i!o shown in TMle .3. Three experil:':ental condi-

ti:ms are sped.hed: (1) F.R-VPC ! Hiq~.··d:'k offt:nders who received services 

f~om the \'P<':: during the probati.'Jnary perir.xl; (2) HR"RP: High-risk offcndet:s 

who did not receive scrv';'ces fl'Orrt the \7C during the probationary period but 

who were obliged to comply with routine terr.s of probation; (3)LR-RP~ La~-

risk offender~ who did not re\ceiv~. services fro:. the VPC during the prcbation-

ary period but who 'were obliged to cor::ply with routine terriIP of probation. 

I~lSERT Tl-BLE 3 AEI)UT HER..": 
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Procedure 

Subjects were 104 male probationers who were placed on probation by the 

Municipal Court for a period of one year. High-risk offenders were assigned 

randomly to either the Volunteer Probation Counselor prograM (HR-VPC) or 

routine probation (HR-RP). A random sample of twenty Low-risk offenders was 

also assigned to routine probation programming (LR-RP group). Forty proba-

tioners were assigned to the HR-VPC group and forty-fout probationers were 

assigned to the HR-RP group. Six probationers who were originally assigned 

to Volunteer Probation Counselors \·:ere seen by members of the professional 

staff when tile Volunteer was unable to complete the relationsh5p. The sub-

jects completed the personality inventory and social competence measures dur­

ing the two-week period prior to the end of the probationary year. 

RESULTS 

The! per:orrr,ances of the research subjects on the three classes of eva-

Iuative criteria are considered separately. Table 4 shows pre-prcbation 

information about the three g~oups. The HR-VPC and HR-RP groups are corn-

parable in age, nurrber of offenses co~itted prior to probation, and gr~up 

means on all five California Psychological Inventory (-'::PI) scales. No pre-

probatif:ln Svc~al Competence data were ::-c.llected. 

INSERT TABLE 4 ABOUT HERE 

(A) Behavior: 

{l~ Criminal offenses co~ttcd durino the prohation?ry period 

Tab\e 5 shows the nunOcr of criminal offenses cor.mitted ~uring probation. 

Because the n~~e~ of subjects varied from ~ ',p to group, the n~crica~ 
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values w~re adjusted to a base of 40 in order to facilitate comparisons be-

tween groups. The adjusted frequencies are shown in the second column. 

HR-VPC subjects committed 45.45% fewer offenses than HR-RP subjects. 

Low-risk probationers committed significantly fewer criminal offenses than 

either of the High-risk groups. Tne LR-RP group committed 82.46% fewer 

offenses than the HR-VPC group and 90.44% fewer offenses than the HR-RP 

group. 

INSERI' TABLE 5 ABOUT HERE 

(:2) Recidivism ~ (See Table 6) 

The HR-VPC group had significanLly lower recidivism rates than the HR-RP 

group. HO'..rever, the LR-RP group is significantly lower than either of the 

High-risk groups. Notewo~~y is ~~e performance of the HR-\TC group compared 

to the LR-RP group in te~s of non-traffic c=i~nal offenses. High-risk 

offenders assigned to the Volunteer Probation Co~~selor program committed 

additional non-traffic offenses at approximately the same rate as the Low-

risk offenders who were assigned to routine probation progr~ng. 

INSERl' TABLE 6 ABOUT HERE 

(3) Seriousness of offe~ses co~~itted duri~ the probatio~ary ~rio-

(See Table 7) 

Criminal offe~ses were classified into five categories based upon the 

seriousness of the offense. Table 7 show's the criminal offenses (based upon 

the adjusted crimi~al offer~e scores) broken d~~ into five categories. 

Arpendix A show the offenses placed intc each category. Probationers assigned 

7 

.. 

" 

I 
I 
! 
II 



, . .., 

to the Volunteer Probation Counselor program committed significantly fewer 

theft-related and antisocial offenses than did the group of High-risk 'offenders 

assigned to routine probation programming. Low-risk offenders committed few 

additional and/or serious offenses. 

INSERr TABLE 7 ABour HERE 

(4) Pattern of crininal offenses: Criminal offenses committed during 

the period one year prior to probation compared to the probationary 

yea": (See Table B) 

Recidivism rates indicate the degree to which additi~nal criminal of-

fenses are prevented during probation. The criterion of no additional crim-
'. 1 

inal offenses is very stringent because High-risk offenders have developed 

recurring patterns of cri~~nal behavior. Consequently, it is very likely 

that additional crininal offenses will occur. A more realistic criterion 

reflects modification in the pattern of criminal offenses. The folla~ing 

criterion was established. ?robationers were classified into three categories: 

(l)probacioners who committed nore criminal offenses during the probationary 

year than during the year prior to probation; (2)probationers who co~itted 

the same n~ber of offenses while on probation as during the previous year; 

(3)probationcrs who committed less than 50 percent as many criminal offenses 

while on probation as during the year before. Table 9 shows the percentages 

of probationers in each categoI J . 

INSERT TABLES 8 AND 9 ABOUT HERE 

(B) Personlll~!y': California psyc:10logical Inventory scnles 

Group rnear.s of t1-.,:> flR-VPC and HR-F.P groups were compared on each of the 
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five CrI scales and t-tests were calculated for each pair. Differences 

between HR-VPC and HR-RP group means were statistically significant on three 

CPI scales: Responsibility, Socialization, and Achievement via Conformance. 

Table 10 shows group means, struldard deviations, t-values, and levels of con-

fidence. The general conclusion is thal at the end of the probationary periocl, 

High-risk offenders assigned to the VPC were more conforming than High-risk 

offenders assigned to routine probation programming. Low-risk offenders were 

significantly more conforming than either of the High-risk groups. 

INSERT TABLE 10 ABOUT HERE 

(C) Psychosu~ia~: Social competence 

Social competen~c scores on each of the twelve items were summed to 

yield an overall social competence score for each probationer. The Mann-

~~itney U test was used to test for differences between the distribution of 

scores of the HR-VPC and HR-RP g~oups. The differences were statistically 

significant (u = 606 5, z = 2.449, P = .Ol). A general conclusion is that 

HR-VPC subjects were better able to cope effectively with societal expecta-

tions and less likely to engage in deviant behavior than were HR-F~ subjects. 

The LF~RP ~roup scores were si~ificantly higher than either of the High-risk 

gro1.1ps. 

(D) Supplemental Report - Clinical evaluation of CPI profiles 

A significant iss1.1o is the degree of change of High-risk offenders in 

the direction of beccr.ling LO\o/-risk offenders. The experimental design does 

not allow for any statepent of degree nf change. A longitudinal study could 

·r· compare the relative frequency of cri~inal offenses among research subjects 

following probation. The supple:nental stuc:y was conducted to assess change 
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among High-risk offenders on personality variables measured by the California 

Psychological Inventory. 

cpr profiles completed by all research ~ubjects at the end of the proba-

tionary perion were presented in random ordl~r and with;,ut identifying informa-

tion to a clinical psychologist. The clinical psychologist was asked to place 

the CPI profiles into categories of risk of additional criminal offenses 

according to rules used by the Probation Department to classify offenders. 

Six categories of risk resulted: (l)Very High-risk; (2) High-risk; (3)Hoderate 

to High-risk; (4) Moderate-risk; (5)Moderate to Low-=iski (6) Low-risk. A X2 

analysis of the HR-VPC and HR-RP distributions indicated statistically siq-

nificant differences (X 2 = 14.607, df = 5, p = .025-.01). 

The data indicate that High--risk offender5 assigned to the VPC were 

judged to be less likely to commit additional crimindl offenses than were 

High-risk offenders assigned to routine probation progr~~~ming. 

Fifty per"ent of the HR-VPC subjects were judged to be Moderate-risk or 

less following probation progr~~ng. Only 17.5 percent of the HR-VPC were 

judged still to be High-risk offenders follCMing probation programr:Ii:1g. In 

contrast, 45.5 percent of the HR-RP subjects Fere judgE."d to be High-risk 

offenders or worse following routine prvbation programming. liliout one of 

five (18.2\) were worse than before probation prograT.ming. 

SummarY 

The research provides strong evidence that the Volunteer Probation 

Counselor progra~ is nore effective crine-reducing and rehabilitative pro-

gran than routine probation progr~~ing. High-risk offenders assigned to 

th~ Volunteer Probation Counselor program co~itted fewer and less serious 

offenses than did High-risk offenders assigned to routine probation programming. 

10 
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Per~onality and social competence me~sures indicated that High-risk offenders 

assigned for counseling we~e more conforming, better able to cope effectively 

with societal expectations, and less likely to engage in deviant behavior 

than were Hic:.rh-risk probationers who · ... ere assigned to routine probation pro-

gramming. TheI~ are sever~l important implications of the pres~nt research: 

(1) Ro~~ine probation progracrming is effective with Low-risk youthful 

misdemeanant offenders. Low-risk offenders comnitted few additional 

and/or serious criminal offenses" There was a significant red. ~t.don 

in'the frequency of criminal offenses during the probationary perio~ 

cO'Ilpared to the prer;eding year. Furthermore, the performances of 

Low-risk offenders un the personality and social co~petence measures 

are very similar tc) the general population and consistantly superior 

to the perfornances of High-risk offenders. 

(2) High-risk offenders respond differentially to routine probation 

progra'n.':Iing: 

(a) About one-third (29.545) of the High-risk of!enders did not 

con.mit any <"dditional criminal offense ",'hile on probation; 

(b) About t-.;o-thirds (70. 4S~) of the High-fisk offenders assl.gned 

to routine probation progranu:>.i.ng continued to cO:iT.lit crL':Iinal 

offenses. 

(c) High-risk offqnders co::-citted additional and more serious 

criminal offenses despite routine probation prugra':lming. 

There was an increase of 56.25 pe;o:cent of antisocial offenses 
,.. 

,during the probationary period compared to the year prior 

to probation. There was a 191 percent increase of theft-

related offenses. 

(3) The Vclunteer Probation Counselor program r.8y prevent the occurence 

11 
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of more serious criminal offenses. The fact that High-risk offenders 

assigned to the program for counseling conmitted significantly fewer 

antisocial and theft-related offenses may indicate that the program 

has preventive value. It is poss~ble that the recurring patterns 

of.cruJinal behavior which lead to additional and more serious crim-

inal offenses have been modified through the counseling intervention. 

The res~arch has definite implications for the utilization of Volunteer 

Probation Counselors in probation programming ~ut considerable caution must 

be exel:cised in relating the current research to other prcbation progr<mlS. 

An important consideration is the comparabil~ty of the present sample of 

youthful misde::leanant offenL'."!T.s to other groups of misdemeanant offenders. 

The average educational level of tne High-risk sample was 11.39 years. The 

average intelligence test score of the High-risk population was 108.4. The 

High-risk ~ample averaged apcroximately 8 prior arrests and convictions prior 

to placemen~ on probation. The me~~s of scores on the California Psychological 

Inventory scales for the High-risk subje~ts were not remarkably different than 

scores obtained from other studies of youthful offenders and prisoners. 

The sociocultural setting of the present study mu~t be taken into con-

sideration. The community is essentially a middle and upperclass city with 

an abundance of University-affiliated people and governmental employees, but 

no significant labor class. Social prObler.s are less visible in the community 

and not a great concern to many citizens. There are relatively few minority 

group IPembers and there was no conspicuous drl~:j problem. The crime rate is 

r~latively low. There are few delinquent gangs. Two general implications 

are (1) there are fewer temptations for delinquency-prone youths to encounter; 

(2)there are w~ple con~unity resources to assist youth misdemeanant offenders. 

12 



CHAPTER III 
THE SUCCESSFUL VCLU!'':TEER PP.09ATIO:l COm~SELOR 

INTRODUCTIC!l 

The primary amelioratorJ resource of ~~e Volunteer Probation Counselor 

program is the relationship between the volunteer and the YOllthful misde-

meanant offender on probation. Systematir; study of the relc.tionship poses 

difficult problems for at least two reasons. (1) Direct measureL1ent of the 

on-goi!1g interaction is not feasible because ~~e volunteers and probationers 

meet in the community illlder a variety of different conditions. In addition, 

the intrusion of an outside observer and/or oeasu=ing instruments may have a 

detrimental effect upon the relationship. (2)Both volunteer and probationer 

are unique individuals who brir.g unique and different past experiences, per-

sonality characteristics, and interpersonal skills into the relationship. 

Consequently, a wide variety of co~plex variables, including inter-individual 

differences and environmental effects, are po~entially i~portar.t factors which 

are operative in the relationship. 

Tpa present research is a descriptive and exploratory study which focuses 

on variables associated with perfotT.'.a..'1ces of VoltL"1teer Probation Counselors 

rather than probationers. The study is divided into four parts: (1) Explora-

tion of the nature of the relationship to identify significant variables; (2) 

elaboration of a theoretical ~~jel of the successful Volunteer Probation Coun-

selor (MODEL-VOL) 1 (3)empirical verification of s~~e predictions generated by 

thc I~DEL-VCL; (4) identification of personality variables associated with suc-

cessful Volunteer Probation Counselors. 

l-ZTHCDOLO':;Y 

Subjects werc 57 male VoltL"1teer Probation Counselors who were assigned to 

male youthful misdemeanant offenders for a period of one year: Of the sarr.plc 
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of 57 subjec'ts, 4;' subjects were identified as succes!'ful Volunteer Probation 

Counselors. ~Iost ~easures were made on the sarr.ple of 42 successful Volunt~ers, 

but occasionally the size of the sample was reduced because part of the dat~ 

for individ~al volunteers was missing. 

Four SO'Jrces of data were utilized: 

(1) Interview 

(a) Volunteer Prob~tion Counselors l~ere interviewed following 
completion of the relationship; 

(b) Probationers were interviewed during the two-week pel:iod 
prior to the end of the probationary period; 

(c) Probation staff were interviewed ~out individual volun­
teers and/or probationers a~ nee~~d. 

(2) Court Records 

(a) A total of 257 Monthly Progress Reports s,.mmitted '.Jy the 
Vol~~teer Probation Counselors we~e examined and evaluated 
for content; 

(b) Probation records and other files were examinee. 

(3) Probation Staff R~tings 

(a) Pre-assign~ent ratinas of Volunteer Probation Counselors 
(p~ediction of likeliL.,cd of success) ; 

(b) Post-assign~ent performance ratings (degree of achieved 
success in ~elationship) • 

(4) Personality Tests 

(a) All volunteers completed the California Personality ~ ,lventory. 

Substudy #1: 
The nature of the relationship 

Table 12 shows data about the frequency of ~~etings and amount of ti~e re-

ported in regular meetings by volunteers and probationers. Discrepancies in in-

formation reported by volunteers and probationers 1bout individual relaticnships 

were handled by calculating an average value. 

INSERT TABLE 12 ABOUT HERE 
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'rhe average volunteer-probationer relationship lasted about ten months. 

During that period regular meetings were held about three times each month. (The 

data do not include special meetings caused by emergency or personal crisis. 

There was considerable variation in the amount of time spent in such meetings as 

a function of individual differences among probationers experiencing and report-

ing crises.) Meetings tended to be on a weekly basis during the initial stages 

of the relationship and were less frequent as the probationary year progressed. 

'!'he volunteer-probationer relationship is in some ways remarkably different 

than traditional counseling relationships. Volunteers did n.ot spend all their 

time sitting around and talking with their probationers. Rather, they took an 

active interest in buildL~g a relationship based upon sharing of pleasurable ex-

periences and serious problem-solving. Table 13 shows activities reported by 

volunteers. 

INSERr TABLE 13 A3CXJT HERE 

Employment and educational proble~s were the most frequently reported prob-

lern areas. About one out of every five volunteers (2l.~2%) actually arranged for 

employment for his probationer. In about 20 percent of the cases, the volunteer 

assisted with financial problems by obtaining aid throu';jh outside agencies. ~bout 

one-half of the volunteers dealt with at least one significant educational prob-

lema For example, volunteers arranged for special classes and tutorirog, assisted 

in planning for future education, and intervp~ed in b~~alf of the p~obationer 

with school officials. 

Substudy #2: 
Model of the successful Volunteer Probation Counselor o-:ODEL-VOL) 

Information provided by the previous stuuy was combined with impressions 

gained from practical ey.perience and theoretical knowledge about counseling re-

1 

15 I 
j ·Il 

-----y 
.. 



'. .,'....'!. ... " 

1ationships. Ten characteristics of the volunte~r-probationer relationships ~ere 

ide~ltified as necessary conditions of a successful relatiom'hir. The ten {!ssen-

tia1 characteristics are shown in Table 14. 

INSERT Tl\.BLE 14 ABOUT HER!: 

Translation of the theoretical terms of the MODEL-VOL into quantitative mea-

sures is necessary in order to determine the scientific value of the MODEL-VOL. 

A quantitative measure of performances of Volunteer Probation Counselors was de-

rived ~y s~oring one (1) for each characteristi: which the volunteer achieved dur-

ing L,e relationship with the probationer. The ~easuring scale ranged from a 

minim~T value of zero (0) to a maximum value of ten (10). An additional refine-

ment in scoring ~as made in order to discriminate more accurately in terms of 

degree of successfulness. Five categories of Volunteer ?robation Counselors ~ere 

established: Inadequate, Adequate, Good, Excellent, and Outst~~ding. Table 15 

summarizes the scoring procedures associated with each category of volunteer 

counselor. 

INSERT TABLE 15 l-.BctJT HERE 

The ~~DEL-VOL generated quantitative predictions about the degree of suc-

cessfulness of each Volunteer Probation Counselor. In order to darr.on5trate the 

MODEL-VOL has scientific value, predictions from the ~DEL-VOL must be linked 

empirically to variables associated with a success=ul relationship. Two classes 

of measures of successful relationships were selected as suitable criteria for 

verification of the merits of the NaDEL-VOL: (l)Crir.1inal offenses, including 

(a) recidivism rates und (b)r.1easure of success in reducing the occurence of cri~-

inal offenses; (2)Professional scarf ratings, including (a) pre-assignment 

16 
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ratings of likelihood of success and (b) post-relationship ratings of degrep. of 

achieved success. 

RESULTS 

(1) Criminal Offenses 

(a) Recidivism 

A sir.lple measure of success in the relationship is the rate of recidi'/ism 

of probationers assigned to successful Volunteer Probation Counselors. Table 

16 shows recidivis~ rates of probationers who were assigned tQ VolQ~teer Proba-

tion Counselo~s who scored Adequate or higher according to the MODEL-VOL. 

INSERT TMLE 16 ABOUT EZRE: 

(b) Success in reducing occurence of criminal offenses 

The r:lajor deficiency in ti.e recidivism criterio, is the lack of control 

over individual differences anong probationers. ?hat is, the likelihood of addi-

tional criminal o:fenses IT-ay vary fror:l probationer to probationer. Indeed, it 

was the pelie] of the probation staff to assign t~e better Voluntee~ Probation 

Counselors to !'rore dif!,icult cases. Because SO::le additional c::i:::inal offenses 

are expected from High-risk offenders, a criterion which ev~lualed suc~ess in re-

dueing (rather than eli::-.inating) addi':ional cri::linal offenses was developed in 

the foll~~ing way. 

Observed Criminal Offense scores (O-CO) were obtained by assigning n~~eri-

cal value.> to all criIT-inal offenses ccrr.r.ti.tted d..:ri::g the year prior to probation 

and during prcbation according to th~ zules sh~~ in Table 17. 

INSERT Tlillf..e 17 ADOUT HERE 

An Expected Crir:linal Offense SCOl'e (E-CO) was calculated for each probationer 
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who was assigned for counseling. The Expected Criminal Offense score \Ias assu:ned 

to represent the value of the Observed Criminal Offense score which the proha-

tioner would have received if he had been assigned to routine probation progra~-

ming rather than for counseling. The Expected CrL~inal Offen~e BCore Was cal-

culated by applying regressior. equations ueriven from the group of High-risk of-

fenders assigned to routine Probation programmin~ to th& group of ~igh-risk of-

fenders assigned to counseling. 

Th~ difference between the Expected cri~nal Offense score und the Observed 

Criminal Offense score is a measure of the degree of success achieved by the 

Vollmteer Probation Counselor in reducing criminal offenses. The larger the 

magnitude of the differ~nce betw~en the Expected Criminal Offense score and Ob-

served Crir:tinal Offense score, the r:tore sllccessful was the Volunteer. ThreE' 

categorie::! of sur:cess :r.easurc s were calcula·:ea. .:. ~ores were'tran:;fort:led 1:0 ratics 

in ordeL to eliminac& scali~g prchle~ caused'by the introduction of values of 

zero into sor::e of the computations. The net result is a tt",thernati cally :neaning-

ful set of scores which can be used in calculations. Table 18 shaws fo~las 

of ratio trans :o1.1nations used in the co:nputations. 

IN5ERT Ti'BLE 18 Mom HERE 

Three criminal offense meazures were used to calculate the success scores: 

frequency of :::riminal offe~ses on, the weighted frequency ( .... ) , and ~reighted 

average scores (HjN). A total of nine sUCCt!.'>S measures were obtained. 

Pearson product-r:tar.ent correlation coefficients were calculated between the 

nine success measures and the predictions generated by the HODEI.-VOL. Table 19 

shows the ~agnicudes of obtained correlations and associated statistical sigllifi-

cance leve15. Statistically significant correlations were fOlli,d in all instances 

except for rr~asure 3-W. 
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(2) Professional staff ratings 

(a) The correlation between Pre-assig~ent ratings of likelihood of suc-

cess and HODEL-VOL scores was statistically significant (r = .738, p'" .001). 

(b) The correlation between ratings of degree of 3chieved success and 

~DEL-VOL s~or~s was statistically significant (r = .119, p ~ .001). 

SUlnmary 

The results indicate that the HODEL-VOL has some scientific value. That is, 

quantitative predictions generated by the MODEL-VOL are associated with several 

measures of successful relationships between volunteers and pr~bationers. The 

ten characteristics of the role of the successful Volunteer Probation Counselor 

are valuable. I~plications for training for volunteer counselors and monitoring 

of on-going relationships between Voluntee~ ProL,tion Co~,selors and probationers 

are clear. Probation starf time should be spent orienting ~~e volunteer to re-

port to the P~obution Office, meet regularly with the probationer, and be willing 

to intervene actively on t.~e behalf of the probationer with cor:.munity agencies. 

Furthermore, the vol~~teer should be involved in regular planned activities with 

the probat,:.oncr.- Probation persr:mnel may need to be ~re .involved \dth formu­

lating working plans for the ccurse of t.~e relationship. Volunteers who are 

sensitive to the needs of the probationer are able to react because of their own 

skill or because they are trained. Special training for volunteers in the handl-

ing of e;nergenci.~s and crises may be l.lSeful. 

Subs!. "ldy #4: 
Personality Characteristics of the su,~cessful Vo'.unteer Probation Counselor 

The task of .identifying a single type of individual or set of personality 

characteristics associated • ..-ith success as a VOlUJltecr Probation Counselor is not 

likely to meet with much succcus. The selection criteria used by the program 

19 



specify different xole requir~m~nts for the four different types of rel~tion-

ships. However, it is important t~ provide information about j~n;viduals who 

have been successful Volunteer Probation Counselors. Accordingly, scores of 

successful VolUnteer P~obation Counselors on the eighteen personality dimen-

sions of the California Psychological Inventory were obtained. Table 20 shows 

the profile of the successful Volunteer Probation Counselor. 

InSERT TABLE 20 ABOUT HERE 

The profile was given to a clinical psychologist for interpretation. Some 

salient features of the psychological report tire given below: "The overall pro-

file was somewhat above average on most of the scales. The person can be de-

scribed as enterprising, verbally fluent and persuasive, self-confident, depend-

able, tolerant and accepting of others, independent in thought, sensitive to the 

needs and ',lishes of others, flexihle in thought and willing to accept ne'N and 

different ideas." 

..---
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TABLE 1 

VARIABLES USED IN MATCHING PROBATIOHERS TO VOLtmTEER PROBATION COUNSELORS 

Variables 

Model for 
Identification 

Age 25-35 years 

Sex R** 

Occupation T' 

Socioeconomic p 

lnterests-hobbies P 

Counseling skill p 

*N = similarity not essential 
**R = similarity re~uired 

**~p = similarity pre=erred 

21 

~ of Relationshio 

Principle Supervisory Friend-Co~panion 
JounseJor ---

N* 2-3 years older 
N 

N p**. 
N 

N P 
N 

N P 
N 

N R P 

N N 
R 
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TABLE 2 

VARIABLES USED AS EVALUATIVE CRITERIA 

-----,---------------------------------------------------------------------------
Classes of Evaluative Criteria 

Behavior: crininal offenses 

Personality: Five dimensions of personality 
associated with conformity as measured by 
the California Psychological Inventory. 

Psychosocial: Social competence--the capac­
ity to cope effectively with societal ex­
pectations. 

22 

Measures 

(1) Frequency of offenses 
(2)Recidivism rates 
(3)Seriousness of offenses 
(4)Modification of patterns of 

offenses 

(1) Responsibility 
(2) Socialization 
(3) Self-control 
(4)Achievement via conformance 
(S)Intellectual efficiency 

(l)Intellectual functioning 
(2)Educational level 
(3)Constructiveness of leisure 

time activities 
(4)Aver~ge length of empl~~ent 
(5)Heterosexual activity 
(6)Social parti=ipation 
(7)Particip~~t or~e~tation 

(B) Avoidant orientation 
(9)Sexual identification 

(10) Eesidence 
(ll)Cccupational level 
(l2)Regalarity.of e~ployment 



Subjects 

High-risk offenders (HR) 

Low-risk offenders (LR) 

• 
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TABLE 3 

EXPERIHENTAL DESIGN 

Probation ProQra~~~ng 

Volunteer Probation Counselor (VPC) 

Routine probation only (RP) 

Routine probation only (RP) 

23 

Evaluative criteria 

(l)Crirninal offenses 

(2)Personality functiol 
ing 

(3)Social co~petence 
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TABLE 4 

PRE-PROBATION DATA 

HR-VPC HR-RP LR-RP 
n = 40 n = 44 n = 20 

Average age in years 18.49 18.41 18.51 

Criminal offenses prior to 328 350 109 
Probation 

Mean criminal offenses prior 
to probation 8.20 7.95 5.45 

CPl Scales 

Responsibility 
Mean 22.70 21.52 31. 70 
Standard deviation 4.75 5.06 3.63 

Socialization 
Mean 30.25 29.43 38.05 
Standard deviation 5.29 5.63 2.98 

Self-control 
Mean 21.72 19.91 27.60 
Standard deviation 7.13 6.90 6.21 

AchieveI:lent via conforI:lance 
Mean 19.82 19.14 26.60 
Standard deviation 4.56 4.6G 3.73 

Intellectual efficiency 
Mean 31.63 31.61 38.65 
StandarJ deviation 6.03 5.70 4.30 

24 



TABLE 5 

Fhl:QUEIICY OF CRIMINAL OFFi:NSES DURING PROBATIO~J 

Number of Criminal Offenses 

High-risk offenders 

vpe 57 

RP 115 

Low-risk offenders 

RP 5 

25 

Nurrber Adjusted to 
Base n=..JO 

57 

104.55 

10 
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TABLE 6 

RECIDIV~SM RATES 

High-risk Low-risk 

VPC RP RP 

Additional offenses 55% 70.46% 25\ 

Ad~~ional non-traffic offenses 15\ 63.7% 25\ 

More than one additional offense 10% 52.5% 0% 
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TABLE 7 

CRIl1nlAL OFFENSES CLASSIFIED !\CCORDING TO SERIOUS~ESS 

Offense Group 
--A. 

High-ris~ ~risl< 

VPS RP* RP* 

Theft-related 1 1~.O9 2 

An\.isocia1 7 22.73 0 

Alcohol-Drug 9 11.82 2 

Major traffic 16 27.27 6 

Minor traffic 24 23.64 0 

*Based upon adjusted criminal offense scores 
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TABLE 8 

CRIMmA!, OFFENSES CO:A~'1ITTED DURI!:G TIlE PERIOD ONE YEAR PRIOR 
TO PR0BATIC!I A:lD DURING THE PROBl\TIONlI.RY PERIOD 

Offenses Hi~h-risk Offe:-.ders Low-risk nff":1<!r'!'"S 

vpe RP 

pa D!J \-Reduct. c P D 

-:rheft-related 14 1 93% 11 21* 

Antisocial 29 7 76% 16 25* 

Alcohol-Drug 31 9 71% 31 13 

Major traffic 51 16 68% 48 30 

Minor traffic 25 24 4\ 23 26* 

TOTALS 150 57 62.0\ 129 115 

ap =. offenses co~itted during year prior to probation 
bp = offenses co,-~~tted during ?rcbation 

\-Reduct. P 

(91\) 0 

(56%) 4 

58\ 6 

38\ 30 

(13%) 8 

10.9\ 48 

c\-Rec.:,. = 1.00 minus ratio of offenses during to offenses prior 
*Increase = ratio of offenses ourlny to offenses prior is greater than 1.00 

28 

RP 

D %=Reduct 

1* (-) 

0 

1 83\ 

3 90% 

0 

5 89.6 

1 -:1 



TABLE 9 

COMPARISON OF CRIMINAL OFFE1:SES COHHITTED DlJPJllG THE YEAR PRIOR TO 
PROBATIO:~ WITH PROBATIO:1AR'i YEAR 

Category High-ri::~ 

VPC RP 

Increase 12.5'+.* 31.8'+. 

Same 7.5\ 13.6\ 

Less than 50% as many 65.0% 38.63% 

*Expressed ~s percentage of subjects 

29 

Low-risk ----
RP 

0\ 

10\ 

85% 
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TABLE 10 

POST-PR0BATI(;~1 PROGrtNr-IING C. P • I. Sl'A'l'ISTICS, GROUP MEANS, 
STA!lDARD DE'IIhTIONS, t Vl"LUES, AND SIGlIIFICAlJCE LEVELS 

-~ 

CPI Scale HR-VPC HR-RP LR-RP t a -----
Responsibility 

Mean 23.17 20.95 31.25 1.86 .05*' 
Standard deviation 4.77 6.02 3.75 

Socialization 
Mean 30.42 27.82 37.90 2.298 .025*'" 
Standard deviation 4.20 5.50 2.97 

Self-control 
Mean 23.77 ::!1.1l 29.40 1.60 .10 
Standard ci.e~iaLion 7.42 7.79 7.55 

Achievement via conformance 
Mean 22.20 19.86 27.70 2.16 .025*'" 
Standard deviation 4.79 5.10 4.47 

Intellectual efficiency 
Mean 33.05 32.9B 40.25 .057 .50 
standard deviation 5.91 5.36 5.00 

~he t was calculated for the HR-VPC and HR-RP groups only. 

*'The t value falls between .05 and .025 significance levels, one-tailed, df = B2. 

*"'The t value falls between .025 and .01 significance levels, one-tailed, df - 82. 
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TABLE 11 

NUMBER ~;o PEPCEt:7AG!: OF OFFE!:DERS CLi\SSIFJED IHTO CI,TEGORIES OF DEGREE OF 
RISK OF ADDI'rIO:';A.L CRII·m:l..L OFFE,'lSES FROM POST-P,.oBATIO~1 c. P. 1. PHOFILES. 

Group 

Category HR-VPC HR-RP 

!!. ~ !!. \; !!. 

Very High·,risk 0 0.0 B 18.2 0 

High-risk 7 17.5 12 27.3 0 

Moderate-High 13 32.5 9 20.45 0 

Moderate-risk 4 10.0 3 6.82 2 

Moderate-Lew 9 22.5 7 15.9 2 

Low-risk 7 17.5 5 11. 36 16 

Note: A total of 104 profiles were evaluated. 
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TABLE 12 

MEETINGS 1.!1D TI!-'.ES SPElIT IN RELlITI0!;SHIPS 
BETHEEN VOLU!,TEERS AIm PF.0BATIO:IERS 

Meetin9:S 

Average frequency 

Average length 

Range 

\ time spe~t/maximum time expected 

\ meetings held/~aximum n~~er expected 

Averag~ curation of relationship 

32 

29.67 

60.38 minutes 

5 minutes to &~ hours 

13.21\ 

74.70\ 

9.88 months 
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TABLE 13 

ACTIVIT :ES DurUNG PRCB.;nOl~ F.EPORl'ED BY SUCCESSFUL 
VOLill:TEER PRCBA':'ION COill;SELORS 

Arranged for job: 
Arran9~d financial assistance: 
Unemployed: 
Other job problems: 

21% 
20% 
20% 
3\ 

EDUCATIO~ 

Special meetings: 
Ore.!> out probler.:s: 
Future educational plans: 
Arranged classes: 
~'ranged re-ent~y: 

Tutored: 

21% 
20% 
14\ 
12% 
10% 
5\ 

Arranged college scholarship: 2% 

Sporting Events' 

Drag Races: 
Bllsketball: 
Softball: 
Baseball: 
Football: 

Special Activkties 

Dinners: 
Prov~ded books to read: 
Shopping together: 
Work on auto~cbiles: 
Arranged housing: 
Arrange for su.-::''7.er Ca.r.1p: 
He lp 'td th yard work: 
Target prac~ice: 
Arrange Karate lessons: 

RECREATIONAL 

12% 
7% 
3% 
2% 
2% 

12% 
5% 
5% 
5\ 
2\ 
2% 
2\ 
2\ 
1% 

Outdoo>; Acl',ivi ties 

Golf: 
Dri ving arr .. mnd: 
Fishing: 
Motorcycle riding: 
Hunting: 

Indoor Activities 

Pool: 
Movies: 
S}:ating: 
Bowling: 
Dances: 
Cards: 
Gym: 
Listening to music: 
Ping Pong: 

15\ 
10% 

5% 
5\ 
3\ 

17\ 
10% 
10% 
7\ 
3\ 
2\ 
2% 
2\ 
2\ 

Thn table sho",'s the percentage of volunteers who reported spending a significant a.'UOU,lt 
of ti~e in the reported activi~ies. 
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T1I.BLE 14 

TEN CHARACTERISTICS OF 1>. 5'JCCESSFUL VOLUNTEER PROBATION CC'UNSELOR 

(1) Meets regularly with probationer 

(2) Liked as a person by probationer 

(3) Submits regular monthly progress report9 

(4) Cooperates with proL;:;.tion staff· 

(5) Contacts community agencies on behalf or probationer 

(6) Particip~tes in planned activities with probationer 

(7) Formulates realistic plans for relationship 

(8) Sensitive to expressed needs of probationer 

(9) Available during emergencies 

(10) Accurate perception of personality and attitudes of probationer 

34 



TABLE 15 

CATEGORIES OF VOLUNTEER PROBATION COU:';SELORS A!lD SCORING PROCEDURE FOR MOD-VOL 

INADEQUATE: 

ADEQUATE: 

GOOD: 

EXCELLENT: 

OUTSTAtlDING: 

A perforrnan~e measure score of less than 6. 

A perforrrance measure score of 6 including characteListics 1 through 6. 

A performance measure score of 7 which includes characteristics 1 through 

A performance measure score of 8 or 9 including characteristics 1 through 
An additional point was scored when either characteristic 9 or 10 was ac­
complished. 

A performance measure score of 10 including characteristics 1 through 10. 
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TABLE 16 

RECIDIVISM PATES OF PROEATICt:ERS 
ASSIG::ro TO SUCCESSFUL VOLUNTEER PROEM'ICN COUNSELORS 

Category 

Additional cri~inal offenses 

Additional Cri~inal offenses Qther than traffic offenses 

Mor.e than one additional offense 

36 

Rate of 
~ecidi vb;:} 

33.33% 

18.67% 

20.00% 



TABLE 17 

CRIHINAL OFFENSE I1EASURES l\..'lD SCORING PROCEDURES 

criminal Offense Me~ 

Frequency (N): 

Weighted frequency (W): 

Weighted avera·.]e (wIN': 

...... _+ -. 

scoring ~dures 

Criminal offenses were giv~n a value of 1. 

Criminal offenses were weighted in terms of 
seriousness by assigning values of 1 to 5; 
i.e., Minor traffic = 1; ~~jor traffic = 2; 
Alcohol-drug ~ 3; Antisoc~al = 41 Theft­
related = 5. 

Weighted frequency scores were divided by 
the frequency of criminal offenses. 
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Table 18 

FORMUL1>.5 OF &\TIO T~ISFOP.!1ATIO:'S OF eRDIII1AI.. OFFENSE ~tEASURES 

Success Measures 

#1 

#2 

NOTE: a E-CO 

Fomulas 

a 
E-CO 

E-CO + 1.0 

Co-priorc CO-duringd 

CO-during + .1 

E-CO O-CO 

CO-prior 

EX?ccted Criminal Offense score 

b O-CO = O~s~rv~d Criminal Offense score 

c CO-prior = cri~inal offenses co~~itted curing year'prior to probation 

d CO-during = criminal offenses co~ittcd uuring probation 

"HI 
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TABLE 19 

CORRELlI'I'IO:~S BETWEEN HOD-VOL SCORES 1-.1m SUCCESS ME;l\SUP.ES 

Success z.'easure HOD-VOL E. ---
1-N .49 L·Ol 

1-W .40 L·Ol 

I-A .36 L,Os 

2-N .41 L·Ol 

2-W .35 L·Os 

2-A .45 L·Ol 

3-N .33 L·05 

3-W .25 N.S. 

3-A .34 L·Os 
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TABLE 20 

CALIFOF'JHA PSYCHOLOGICAL ItIVENTORY SCORES ')F 
SUCCESSFUL \,OLm-:TEER PROBATIO!1 COU:';SELORS 

-------- --"_. -;1 

,I 
1\ 

MOD-VOL c 7 or above 

Dominance 

Capacity for Status 

Sociabil i ty 

Social Presence 

Self-Acceptance 

Sense of Well-Being 

Responsibi:'.,=-y 

Socialization 

Self-Control 

Tolerance 

Good Impressio:l 

Communali ty 

Achievement via Conformance 

AchieveI:1ent via Indepencence 

Intellectual Efficiency 

Psychological Hindedness 

Fle.Y.ibili ty 

Fumininity 

Mean 

30.72 

23.00 

26.94 

37.44 

22.50 

39.61 

33.33 

37.72 

30.89 

25.89 

19.83 

25.44 ! 

29.28 

~\2.22 

41.67 

12.94 

11.00 

16.~S 

4f) 

Standard 
Deviation 

5.3 

4.04 

3.59 

4.10 

2.79 

2.43 

3.63 

4.70 

4.74 

3.63 

6.10 

1.50 

3.44 

3.42 

3.66 

2.36 

3.22 

3.54 
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