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The decision to use volunteer citizens in counseling relationships with
youthiful misdemeanant offenders was made because the Court recognized that many
probationers require« more intensive probation programming.  During the initial
stages of the program professional psychological services were obtained from the
Department of Psychology at the University of Nebraska. The Volunteer Probatioa
Counselor program :.as grown at a slow but steady pace with careful atteation to
the quality of services rendered by the program.

The research project funded by LEAA made a significant contribution to the
development and implementation of successful Volunteer Probation Counselor prcgram.
Evaluaticn of this program enables constructive feedbazk which is necessary in
order to ensure a successful program. The Court recognizes an cbligation to share
knowledge of its successful probation programming with other Courts., Publication

of this report by LEAA is a valuable way to disseminate the in‘ormation.

Siyned,

A
i sy

The 1qurgp’e teal H.

Presiding Judge
Lincoln-Lancaster Municipal Court
Lincoln, liebraska
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INTRODUCTICN

A comprehensive evaluation of a community-based probation program, the

Lincoln-Lancaster Municipal Court's Volunteer Probation Counselor program,

provided basic information for the report. The report contains three chapters:

Chapter I: Overview of the Volunteer Probation Counselor Program: a brief
description of the essential features of the program including !

selection of probationers and volunteers.

Chapter II: Evaluation of the Effectiveness of the Program: The effectiveness
of the program was assesse” by three classes of evaluative criteria:
. behavior, personality, and psychosocial. Performances of High~risk
youthful misdemeanant offenders who were assigned randomly to either
routine probaticn programming or Volunteer Probation Counsciors were
compared. A sample of Low-risk youthful misdemeanant offenders who

were assigned to routine probation prograrming were also studied.

Chapter III: The Successful Volunteer Prcbation Cﬂunse%or: Relationships
between successful volunteers and probationers were studied.
Information abcut the nature of the relationship is réported. &
model of the successful Volunteer Probation Counselor (MODEL-VOL)
was developed and its scientific value was assessed by comparing
. predictions generated by the MODEL-VOL with measures of succresful

relationships. Some personality features of successful Volunteer

Probation Counselors are also reported.
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CHAPTER I
OVERVIEW OF THE VOLUNTEER PROBATION COUNSELOR PROGRAM

Probation programming at the Lincoln-Lancaster Municipal Court provides

intensive educational and counseling exyreriences for youthful nisdemeanant
cffenders. Probationers are required to complete the fol’.owing routine terms
of precbation: ({ljwritten essays on.topics assigned by ihe probation staff;
{2)monthly reports; (3)educational classes in driving safety and/or alcohol-
prevention; (4)meetings with the probation staff as directed. Additional
terms are imposed as required in order to maximize the impact of the proba- ;
tion programming on the individual offender.

A comprehensive Presentence investigation report is prepared for each
individual offender. Multiple sources of information are integrated into the
report in crder to provide accurate and comprehensive jnformation to guide
gelection of specific terms of probation for cach individual offender. Sources

of information are: (l)Interview: each offender is interviewed by a Proba-

tion Counselor; (2)Psvchological testing: - intellectual functioning, person-

ality functicning, and attitudes are assessed by the Court Psychologist; (3) ]

Cormunity contacts: Dersons acquainted with the offender, such as emplcyers

pdmtca P

or school officials, are contacted by the Probation Counselor; (4)Prioxr crim-
ina}l offenses: Couxt records and police der z2rtment fiYes are examined care-
fully. PRecommendations of specific terms of probation for each offender are
made at weekly staff Aeetings. The Judge reviews the recommendation and makes

the final decision about the specific terms of probation.

Selection procedures differentiate between égg;risk'and High-risk of-

fenders. & Low-risk offender is a person for whom the likelihood of addi-

tional criminal offenses is minimal. Some characteristics of a typical Low-

risk offender include: (l)absence of personal crisis or excessive situa- :
tional stress; (2)responsibility; (3)personality resources are at least ade~ .

quate for effective functioning within society; {(4)no significant personal
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and/or emotional problems; (5)relatively stable family or living situation;
(6) few prior criminal offenses. A High-risk offender is a person for whom
the likelihood of additional criminal offenses is great. Some characteris-
tics of typical gigg;zigk.offenders include: (l)significant personal and/or
emotional problems; (2)antisocial attitudes; (%}relatively unstable family
or living situation; (4)situational pressure or stress; (5)relatively limited
personal resourceé; (6)numerous prior criminal offenses.

The primary emphasis of probation programming for Low-risk offenders is

Supervision and Educational classes. The routine terms of probation are im-

posed. Few contacts are made by the probation staff except if a Low-risk of-

fender fails to complete educational classes or cormits an additional offense.

Probation programming for High-risk offenders includes Supervision, Educa-
tional classes, and Counseling. After the High-risk offender is placed on
probation, the youth is assigned to a Probation Ccunselor. Short-term coun-

seling clarifies terms of probation, expectaticns of the Court, and preparas

i
the probationer for assignment to a Volunteer Probation Counselor. If seri~

ous personal and/or emotional preoblems are identified, the probationer may
be referred to the Court Psychologist or to another agency for professional
“

treatment. Mcst High-risk probationers are assigned to work with  Volun-

teer Probation Ccunselors.

"t Matching of Probationers with Volunteer
The primary consideration in the matching process is to assign a Vol-
unteer Probation Counselor who is best able to work effectively with the pro-
bationer to dealfﬁith the probationer's identified needs and problems. Four
types of relationships are specified. The typology provides useful gquidelines
for matching even though categories of relationships are not mutually exclusive.

t




B . St T,

Zt one time or anot! er some characteristics of each type may be fcund in the
other relationships. The categories do emphasize the most salient features
of each type of relationship. Table 1 shows the four types of volunteer-

probationer relationships and variables which are utilized in the aatching

process. .

INSERT TABLE 1 ABOUT HERE

Types of Relationships

Model for identification

A majority of relationships fall into this category. The probationer
needs assistance with clarifying his personal identity and plans for the
future, e¢specially ﬁis role in the community. Important wariables used in
the matching process are age, occupation, socioceconomic status, and inter-
ests of the volunteer. For example, in the case of a 19-year old high school
dropout. from a lower socioeconomic background with an interast in mechanical
things, such as automobiles, a good volunteer counseloi would probably be a
successful automobile rechanic from a similar mociosdonomic backéround. A
volunteer in his middle twenties to egarly thirties would be very sensitive
to the unigue problems of the probationei. The volunteer has expertise for
mastering similar problems. He can guide the probationer to appropriate
specialized training and may even be able to help the probationer obtain a
part-time job. 7 “

Friendshin-corzanion

Some probationers are unable to relate effectively to older vclunteers.
Often the youthful offender is rebelling against the family or cormunity.

The probationer recuires a dependable friend whom he or she can trust. A
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conscientious and responsible volunteer wiw is two to tﬁree yearg older than
the probationer a.d has similar interests is likely to be a good croice.
Participation in hobbies and recreational activities are an important part
of the relationship. The volunteer must be available in case of emergencies
and willing to contact the professional staff for assistance with problems.
Supervisory

A few probationers have very limited personal assets. A basic goal is
to maintain them outside an institution. Assistance with managing finances,
obtaining and maintaining employment, and finding suitable recreational out- .
lets is necessary. The volunteer must be patient, dedicated, and resource-
ful. The volunteer must recognize thaé the probationer is not going to change
very much and that the primary goal of the relationship i1s to maintain the
probationer functicning in the community. Older citizens are very effective
in this type of relationship.

Primary Counseling

The probationer has personal and/or emctional problems which can be aided
by talking ahout them. Basic goals include relief of anxiety, modification
of attitudes, and problem-solving. Counseling skill} interpersonal sensi~’
tivity, ard even professional training in counseling are deswrable. Most
velunteers wno are assigned to this type of relationship ars prufessional

counselors.
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CHAPTER II
EVALUATION OF EFFECTIVENESS

Evaluation of the effectivencss of the Volunteer Probation Counselor
program (VPC) by systemztic and rigorous researcl. was conducted. The effec-
tiveness of the VPC is the degree of success attained in achieving stated
programmatic goals. The primary goal of the VPC is to reduce the likelihood
of the occurrence of criminal oftfenses among High-risk youthful misdermeanant
offenders.

The task of selecting evaluative criteria which are related to the broad
range of causal factors associated with criminal offenses was especially dif-
ficult. The gasic strategy was to select evaluative criteria which were rep-
resentative of variables which are conceptually and/or empirically linked to
criminal behavior. The use of multiple evaluative criteria enabled the assess-
ment of the impact of the VPC upon a broad range cf relevant variables. Three
classes of evaluative criteria were represented: behavior, perconality, and
pesrrchosocial (social competence). Within each class of evaluative criteria,

several measures were made. The evaluative criteria are shown in Table 2.

INSERT TABLE 2 AEQUT HERE

The experirental design is shown in Table 3. Three experirental condi-
tions are specifaied: {(1}ER-VPQ: Highwgizk offenders who receivaed services
from the VPC Auring the probationary pericd; (2)HR-RP: High-risk offenders
who did not receive services from the VPC during the precbationary period but
who were obliged to cemply with routine terms of probation; (3)LR-RP: Low-
risk offenders who did not receiva services from the VPC during the prcbatipn-

ary period but who were cbliged to comply with routine terme of probation.

INSERT TABLE 3 ABODUT HERE
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Procedure

Subjects were 104 male probationers who were placed on probation by the
Municipal Ccurt for a period of one year. High-risk offenders were assigned
randomly to either the Volunteer Probation Counselor program (HR-VPC) or
routine probation (HR-RP). A random sample of twenty Low-risk offenders was
also assigned to routine probation prograrming (LR-RP group)., Forty proba-
tioners were assigned to the HR-VPC group and forty-four probationers were
assigned to the HR-RP group. Six probationers who were originally assigned
to Volunteer Probation Counselors were seen by members of the professional
staff when the Volunteer was unable to complete the relationship. The sub-
jects completed the personality inventory and social competence measures dur-

ing the two-week period prior to the end of the probationary year.

RESULTS
The! perforrances of the research subjects on the three classes of eva-
luative criteria are considered separately. Table 4 shows pre~prchation
information about the three groups. The HR-VPC and HR-RP groups are com—
parable in age, number of offenses committed prior to probaticn, and group
means on all five California Psychological Inventory (éPI) scales. ‘No pre-

probation Social Competence data were ctellected.

INSERT TABLE 4 ABOUT HERE

{A) . Behavior:

(1} C{Criminal offenses committed durine the probationsrv period

Table 5 shows the nurber of criminal offernses committed during probation.

Because the number of subjects varied from ¢ ~ . to group, the numerical
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values were adjusted to a base of 40 in order to Eacilitate comparisons be-~
tween groups. The adjusted fregquencies are shown in the second column.
HR-VPC subjects cormitted 45.45% fewer offenses than HR-RP subjects.
Low~-risk probationers committed significantly fewer criminal offenses than
either of the High-risk groups. The LR~RP group ccrmitted 82.46% fewer
offenses than the HR-VPC group and 90.44% fewer offenses than the HR-RP

group.

B INSERT TABLE 5 ABOUT HERE

(2) Recidivism rates {(See Table 6)

The HR-VPC group had significantly lower recidivism rates than the HR-RP
group. However, the LR~RP group is significantly lower than either of the
High~risk groups. Noteworthy is the performance of the HR-VPC group compared
t0 the LR-RP group in terms of non-traffic criminal gffenses. High-risk
offenders assigned to the Volunteer Probation Counselor program committed
additional non-traffic offenses at approximately the same rate as the Low~

risk offenders who were assigned to routine prcbation programming.

INSERT TABLE 6 ABOUT HERE

(3) Seriousness of cffenses cormitted during the probationary peric’

(See Table 7)
Criminal offenses were classified into five categories based upon the
seriousness of the offense. Table 7 shows the criminal offenses (based upon
the adjusted criminal offense scores) broken down into five categories.

Arpendix A show the offenses placed into each category. Probationers assigned

- e
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to the Voluntcer Probation Counselor program committed significantly fewer
theft-related and antisocial offenses than did the group of High-risk offenders

assigned to routine procbation programming. Low-risk offenders committed few

additional and/or serious offenses.

INSERT TABLE 7 AROUT HERE

(4) Pattern of criminal offenses: Criminal offenses committed during

the feriod one year prior to probation compared to the probationary
yea: (See Table 8)
Recidivism rates indicate the degree to which additicnal criminal of~-

fenses are prevented during probation. The criterion of no additional crim-

. LA
inal offenses is very étfingent because High-risk offenders have developed
recurring patterns of criminal behavior. Ceonsequently, it is very likely
that additicnal criminal offenses will occur. A more realistic criterion
reflects modification in the pattern of criminal offenses. The following
criterion was established. 2robationers were classified into three categories:
(1) probationers who committed more criminal offenses diring the prokationary
year than during the year prior to probation; (2)probationers who cormitted
the same number of offenses while on probation as during the previous year;
(3)probationcrs who ccmmitted less than 50 percent as many criminal offenses
while on probation as during the year before. Table 39 shows the percentages

of prcbationers in each categor, -

INSERT TABLES 8 AND 9 ABOUT HEKRE

(B) Personalityv: California Psychological Inventory scales

Group means of the HR-VPC and HR-RP groups were compared on each of the

-
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five CFI scales‘and t-tests were calculated for each pair. Diiferences
between HR-VPC and HR~RP group means were statistically significant on three
CPI scales: Responsibility, Socialization, and Achievement via Conformance.
Table 10 shows gro;p means, standard deviations, t-values, and levels of con-~
fidence. The general conclusion is that at the end of the probationary period,
High-xrisk offenders assigned to the VPC were more conforming than High-risk
offenders assigned to routine probation programming. Low-risk offenders were

significantly more conforming than either of the High-risk groups.

INSERT TABLE 10 ABOUT HERE

(C) Psychosccial: Social competence

Social competence scores on each of the twelve items were summed to
yleld an overall social competence score for each probationer. The Mann-
whitney U test was used to test for differences between the distribution of
scores of the HR-VPC and HR~RP groups.  The differences were statistically
significant (U = 606 5, z = 2.449, p = .01l). A general conclusion is that
HR-VPC subjects were better able to cope effectively with societal expecta-~
tions and less likely to engage in deviant behavior th;n were HR-EP subjects.
The LE-RP ~roup scores were significantly higher than either of the High-risk
groups.

(D) Suoplemental Report - Clinical evaluation of CPI profiles

A significant issue 1is the degree of change of Hich-risk offenders in
the direction of beccming Low-risk ofifenders. The experimental design does
not allow for any statement of degree of change. A longitudinal study could
compare the relative frequency «f criminal offenses among research subjects

following probation. The supplemental study was conducted to assess change
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among High~risk offenders on personality variables measured by the California
Psychological Inventory.

CPI profiles completed by all research subjects at the end of the proba-
tionary period were presented in random order and without identifying informa-
tion to a clinical psychologist. The clinical psychologist was asked to place
the CPI profiles into categories of risk of additional criminal offenses
according to rules used by the Probation Department to classify cffenders.

Six categories of risk resulted: (1)Very High-risk; (2)High-risk; (3)Moderate
to High-risk; (4)Moderate~risk; (5)Moderate to Low-risk; (6)Low-risk. A x2
analysis of the HR-VPC and HR-RP distributions indicated statistically sig-
nificant differences (X2 = 14.607, df = 5, p = .025-.01).

The data indicate that High-~risk offenders assigned to the VPC were
judged to be less likely to commit additional criminal offenses than were
High~-risk offenders assigned to routine probation programming.

Fifty per-ent of the HR-VPC subjects were judged to be Moderate-risk or
less following probation programming. Only 17.5 percent of the HR-VPC were
judged still to be High-rick offenders following probation programming. In
contrast, 45.5 percent of the HR-RP subjects were judged to be High-risk
offenders or worse following routine prubation prograrming. About one of

five (18.2%) were worse than before probation prograrming.

Surmaryv

The research provides strong evidence that the Volunteer Prcbation
Counselor program is more effective crime-reducing and rehabilitative pro-
gram than routine probation programming. Hignh-risk offenders assigned to
the Volunteer Probation Counselor program committed fewer and less serious

offenses than did High-risk offenders assigned to routine probation programming.

& it § o 2o sbiar ¥
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Personality and social competence measures indicated that High-risk offenders

assigned for counseling were more conforming, better able to cope effectively

with societal expectations, and less likely to engage in deviant behavior

than were
gramming.

(1)

Hiagh-risk probationers who were assigned to routine probation pro-
Therz are several important implications of the present research:
Routine probation programming is effective with Low-risk vouthful
misdemeanant cffenders. Low-risk offenders committed few additional
and/or serious criminal offenses. There was a significant red...cion
in ‘the frequency of criminal offenses during the probationary period
compared to the preceding year. . Furthermore, the performances of

Low~risk offenders on the personality and social competence measures

are very similar to the general population and consistantly superior

(2)

(3

to the performances of High~risk offenders.
High~risk offenders respond differentially to routine probation
programning:
(a) About one~third (29.54%) of the High-risk offenders did not
conrit any sdditional criminal offense while on probation;
{(b) About two-thirds (70.45%) of the High-fisk offenders assigned
to rcutine probation prograraming continued to ceormit criminal
offenses.
(c) High-risk offenders committed additional and more serious
criminal offenses despite routine probation prugramming.
. There was an increase of 56.25 percent of antisocial offenses
_during the probatio:ary ceriod compared to the year prioxr
to probation. There was a 191 percent increase of theft-

related offenses.

The Vclunteer Probation Counselor program may prevent the occurence

11
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of more serious criminal offenses. The fact that High-risk offenders
assigned to the program for counseling cormmitted significantly fewer
>antisocia1 and theft—;elated offenses may indicate that the program
has preventive value. It is possible that the recurring patterns
of. crininal behavior which lead to additional and more serious crim-
inal offenses have been modified through the counseling intervention.
The research has definite implications for the utilization of Volunteer
Probation Counselors in probation programming but considerable caution must
be exercised iﬁ relacing the current research to other prcbation programs.
An important consideration is the comparability of the present sample of
youthful misdemeanant offendars to other groups of misdemeanant offenders.
The average educational level of the High-risk sample was 11.39 yearé. The
average intelligence test score of the High~risk population was 108.4. The
High-risk sample averaged aporoximately 8 prior arrests and convictions prior
to placemen® on probation. The means of scores on the California Psychological
Inventory scales for the High-risk subjects were not remarkably different than
scores obtained from other studies of youthful offenders and prisoners.
The sociocultural setting of the present study must be taken into con~-
sideration. The ccmmunity is essentially a middle and upperclass city with
an abundance of University-affiliated people and governmental employees, but
no significant labor class. Social problers are less visible in the community
and not a great concern to many citizens. There are relatively few minority
group members and there was no conspicuous druy problem. The crime rate is
relatively low. There are few delinguent gangs. Two general implications
are (1)there are fewer temptations for delinquency-prone youths to encounter;

(2) there are ample community resources to assist youth misdemeanant offenders.

12
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CHAPTER III
THE SUCCESSFUL VCLUNTEER PFCBATION COUNSELOR

The primary amelioratory resource of the Volunteer Probation Counselor
program is the relationship between the volunteer and the youthful misde-
meanant offender on probation. Systematirc study of the reletionship poses
difficult problems for at least two reasons.  {1l)Direct measurement of the
on-~going interaction is not feasible bLecause the volunteers and probationers
meet in the community under a variety of different conditions. In addition,
the intrusion of an outside cbserver and/or measuring instruments may have a
detrimental effect upon the relationship. (2)Both volunteer and probationer
are unique individuals who bring unique and different past experiences, per-
sonality characteristics, and interpersonal skills into the relationship.
Consequently, a wide variety of complex variables, including inter-individual
differences and environmental effects, are potentially important factors which
are operative in the relationship.

Thz present research is a descriptive and exploratory study which focuses
on variables associated with performances of Volunteer’Probation Counselors
rather than probaticners. The study is divided into f;ur parts: (1l)Explora-
tion of the nature of the relationship to idéntify significant variables; (2)
elaboration of a theoretical rwdel of the successful Volunteer Probation Coun-
selor (MODEL-VOL); - (3)empirical verification of some predictions generated by
the MODEL-VCL; (4)identification of personality variables associated with suc-

cessful Volunteer Probation Counselors.

METHODOLOGY
Subjects were 57 male Volunteer Probation Counselors who were assigned to

male youthful misdemeanant offenders for a period of one year. Of the sample

13
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of 57 subjects, 4! subjects were identified as succescful Voiunteer Probation

Counselors. Most measures were made on the sample of 42 successful Volunteers,

but occasionally the size of the sample was reduced because part of the data

for individual volunteers was missing.
Four sources of data were utilized:

(1) Interview

{a) volunteer Probation Counselors were interviewed following

completion of the relationship;

{b) = Probationers were interviewed during the two-week period

- prior to the end of the probationary period;

{c) Probation staff were interviewed asout individuval volun=-

teers and/or probationers as needed.

(2) Court Records

(a) A total of 257 Monthly Progress Peports submitted Ly the
Volunteer Probaticn Counselors were examined and evaluated

for content;

{(b) Probation records and other files were examined.

{3) Probation Staff Ratings

(a) Pre-assignment ratings of Volunteer Probation Ccunselors

(prediction of likelil .cd of success);

(b) Post-assignment performance ratings {(degree of achieved

success in relationship).

(4) Personality Tests

-

-

{(a) All volunteers completed the California Personality ~.ventory.

Substudy #1:
The nature of the relationship

Table 12 shows data about the frequency of meetings and amount of time re-

ported in reqular meetings by volunteers and probatiocners.

Discrepancies in in-

formation reported by volunteers and probationers about individual relaticnships

were handled by calculating an average value,.

INSERT TABLE 12 ABOUT HERE
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The average volunteer-probationer relationship lasted about ten months.
During that period regqular meetings were held about three times each month. (The
data do not include special meetings caused by emergency or personal crisis.
There was considerable variation in the amount of time spent in such meetings as
a function of individual differences among probationers experiencing and report-
ing crises.) Meetings tended to be on a weekly basis during the initial stages
of the relationship and were less frequent as the probationary year progressed.

Ehe'volunteer—probationer relationship is in some ways remarkably different
than traditional counseling relationships. Volunteers did not spend all their
time sitting around and talking with their probationers. Rather, they took an

active interest in building a relationship based upon sharing of pleasurable ex-

periences and serious problem-solving. Table 13 shows activities reported by

volunteers.

INSERT TABLE 13 ABCUT HERE

Employment and educational problems were the most freguently reported prob-
lem areas. About one out of every five volunteers (21.42%) actually arranged for
employment for his probationer. In about 20 percent of the cases, the volunteer
agsisted with financial problems by obtaining aid through outside agencies. Pbout
one-half of the volunteers dealt with at least one significant educational prob-
lem. For example, volunteers arranged for special classes and tutoring, assisted
in planning for future education, and intervened in bechalf of the probationer
with school officials.

Substudy #2:
Model of the successful Volunteer Probation Counselor (MODEL-VCL)

Information provided by the previous study w2s combined with impressions

gained from practical experience and theoretical knowledge about counseling re-

15
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lationships. Ten characteristics of the volunte:r-probationer relationships were
identified as necessary conditions of a successful relationchiy. The ten essen-

tial characteristics are shown in Table 14.

INSERT TABLE 14 ABOUT HERE

Translation cf the theoretical terms of the MODEL-VOL into quantitative mea-
sures is necessary in order to determine the scientific value of the MODEL~VOL.
A quantitative measure of performances of Volunteer Probation Counselors was de-
rived Ly scoring cne (1) for each characteristi: which the volunteer achieved dur-
ing tae relationship with the probationer., The measuring scale ranged from a
minimut value of zero (0) to a maximum value of ten (10). An additional refine-
ment in scoring was made in order to discriminate more accurately in terms of
degree of successfulness. Five categories of Velunteer Probation Counselors were
established: Inadequate, Adeguate, Good, Excellent, and Outstanding. Table 15
summarizes the scoring procedures associated with each category of volunteer

counselor.

Y

INSERT TASLE 15 ABCUT HERE

The MODEL-VOL generated quantitative predictions about the degree of suc-
cessfulness of each Volunteer Probation Counselor. In order to demonstrate the
MODEL~-VOL has scientific value, predictions from the MODEL-VOL must be linked
empirically to variables associated with a successZul relationship. Two classes
of measures of successful relationships were selected as suitable criteria for

verification of the merits of the MODEL-VOL: (l)Criminal offenses, including

{a) recidivism rates and (b)measure cf success in reducing the occurence of crim=-

inal offenses; (2)Professional staff ratings, including (a)pre-assignment

16
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ratings of likelihood of success and (b)post-relationship ratings of degree of

achieved success. 4

RESULTS
(1) Criminal Offenses
(a) Recidivism
A simple measure of success in the relationship is the rate of recidivism
of probatisners assigned to successful Voluntéer Probation Counselors. Table
16 shows recidivism rates of probationers who were assigned to Volunteer Proba- P

tion Counseloxs who scored Adeguate or higher according to the MODEL-VOL. :

INSERT TABLE 16 ABOUT HERE

(b) Success in reducing occurence of criminal offenses

The major deficiency in the recidivism critericn is the lack of control ' 45
over individual differences among probationers. That is, the likelihood of addi-
tional criminal offenses may vary from probationer to probationer. -Indeed, it 4
was the policy of the probaticn staff to assign the better Volunteer Prcbation
Counselors to wore difficult cases. Because some additibnal criminal offenses
are expected from High-risk offenders, a criterion which evaluated success in re- 2
ducing (rather than eliminating) addi’zional crimiral offenses was developed in
the following way. .

Observed Criminal Offense scores (0-CO) werc obtained by assigning numeri- 3
cal values to all criminal offenses ccrmitted diring the year prior to probation

and during prchation according to the rules shcwn in Table 17.

INSERT TABLE 17 ADBOUT HZRE .

An Expected Criminal Offense score (E-CO) was calculated for cach probationer

; I/ 4
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who was assigned for counseling, The Expected Criminal Offense score was assumed

to represent the value of the Observed Criminal Offense score which the proba-~

tioner would have received if he had been assigned to routine probation program-

Rt
et

ming rather than for counseling. The Expected Criminal Offense score was cal-

g
>

>

e,
%‘

3
e

culated by applying regression equations uerived from the group of High-risk of=~

) fenders assigned to routine Probation programming to the group of Hdigh~risk of-

fenders assigned to counseling.,

P

Thz difference between the Expected Criminal Offense score and the Observed

ERLINE
el Toad

Criminal Offense score is a measure of the degree of success achieved by the

Volunteer Probation Counselor in reducing criminal offenses. The larger the

.

magnitude of the difference between the Expected Criminal Offense score and Ob~

. v

served Criminal Offense score, the more successful was the Volunteer. Three

categories of success measures were calculated. o-ores were‘transformed to ratics

in order to eliminate scaling prchlems caused by the intrcduction of values of

zero into some of the computations. The net result is a nathematfcally meaning-

ful set of scores which can be used in calc¢ulations. Table 18 shows forrulas

of ratio transformations used in the computations.

"»

INSERT TABLE 18 ABOUT HERE s

Three criminal offense measures were used to calculate the guccess scores:

frequency of criminal offenses (N), the weighted frequency (W), and weighted

average scores (WA). A total of nine success measures were obtained. &

Pearson product-morent correlation ceefficients were calculated between the ;

nine success measures and the predictions generated by the MODEL-YOL. Table 19 7y

shows the magnitudes of obtained correlations and associated statistical signifi-

cance levels. Statistically significant correlations were found in all instances

except for measure 3-W. )
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(2) Professional staff ratings
(a) The correlation between Pre-assignment ratings of likelihood of suc-
cass and MODEL-VOL scores was statistically significant (r = .738, p = .001).
(b) The correlation between ratings of degree of achieved success and

MODEL~VOL scores was statistically significant (r = .719, p = .001).

Surma

The results indicate that the MODEL-VOL has some scientific value. That is,
quaptitative predictions generated by the MODEL-VOL are associated with several-
measures of successful relationships between volunteers and pr-bationers. The
ten characteristics of the role of the successful Volunteer Probation Counselor
are valuable. Irplications for training for volunteer counselors and monitoring
of on-going relationships between Volunteer Prcolition Counselors and prchationers
are clear. Probation staff time should be spent orienting the volunteer to re-
port to the Probation Office, meet regularly with the probationer, and be willing
to intervene actively on the behalf of the probationer with community agencies.
Furthermore, the volunteer should be involved in regular planned activities with
the probationer.- Probation personnel may need to be more involved with formu-
lating working plans for the ccurse of the relaticnship. Volunteers who are
sensitive to the needs of the probationer are able to react because of their own
skill or because they are trained. Special training for volunteers in the handl-

ing of emergencins and crises may be useful.

SubsiLidy #4: N
Personality Characteristics of the suzcessful Volunteer Probation Counselor

The task of identifying a single type of individual or set of personality
characteristics associated with success as a Volunteer Probation Counselor is not

likely to meet with much success. The selection criteria used by the program

19
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specify different xole requirements for the four different types of relation=-
ships. However, it is important to provide information about inAdividuals who
have been successful Volunteer Probation Counselors. Accordingly, scores of
successful Volunteer Probation Counselors on the eighteen personality dimen-
sions of the California Psychological Inventory were obtained. Table 20 shows

the profile of the successful Volunteer Probation Counselor.

INSERT TABLE 20 ABOUT HERE

The profile was given to a clinical psychologist for interpretation. Some
salient features of the psychological report are given below: "The overall pro-
file was somewhat above average on most of the scales. The person can be de-
scribed as enterprising, verbally fluent and persuasive, self~confident, depend-
able, tolerant and accepting of others, independent in thought, sensitive to the
needs and wishes of others, flexible in thought and willing to accept new and

different ideas."”

-y
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TABLE 1

VARIABLES USED IN MATCHING PROBATIONERS TO VOLUNTEER PROBATION COUNSELORS

Variables Type of Relationship
Model for Princ:

Identification Supervisory Friend-Companion . rinciple

sounse]or
Age 25-35 years N* 2-3 years older N

Sax R** N phex

. N
Occupation : T N P N
Sociceconomic P N P N
Interests~hobbies p N R P
Counseling skill P N N R

#N = similarity not essential
#*R = similarity rejuired
**Ap = gimilarity prelerred

o
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TABLE 2

VARIABLES USED AS EVALUATIVE

PROSIEPUREPNFPRPEIS SV Tat Y

CRITERIA

Classes of Evaluative Criteria

Behavior: criminal offenses

Personality: Five dimensions of personality
associated with conformity as measured by
the California Psychological Inventory.

Psychosocial: Social competence~-the capac-
ity to cope effectively with societal ex-
pectations.

Measures

{l)Fregquency of offenses

(2) Recidivism rates

(3)Seriousness of offenses

(4)Modification of patterns of
offenses

(1) Responsibility
(2)Socialization
(3)Self-control

(4)Achievement via conformance
(5) Intellectual efficiency

(1) Intellectual functioning
(2) Educational level
(3)Constructiveness of leisure
time activities

(4)Average length of employment
{5)Heterosexual activity
(6)Social participation
{(7)Participant orientation
(8)Avoidant orientation
(9)Sexual identification

(10) Residence

{(11)Cccupational level

(12) Regularity, of employment

22
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TABLE 3

EXPERIMENTAL DESIGN

Subjects

High-risk offenders (HR)

Low-risk offenders (LR)

Probation Programming

Volunteer Probation Counselor (VPC)

Routine probation only (RP)

Routine probation only (RP)

Evaluative Criteria

(1)Criminal offenses

(2)Personality functio
ing

(3)Social competence

Iy
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TABLE 4

PRE~PROBATION DATA

B el P ————

Average age in years

Criminal offenses prior to
Probation

Mean criminal offenses prior
to probation

CPI Scales

Responsibility
Mean
Standard deviation

Socialization
Mean
Standard deviation

Self~control
Mean
Standard deviation

Achievement via conformance
Hean
Standard deviation

Intellectual efficiency
Mean
Standard deviation

HR-VPC

n = 40

18.49

328

8.20

22.70
4.75

30.25
5.29

21.72
7.13

19.82
4.56

31.63
6.038

n

HR~RP

= 44

18.41

350

7.95

21.52
5.06

29.43
5.63

19.91
6.90

19.14
4.66

31.61
5.70

LR-RP

n = 20

18.51

109

5.45

31.70
3.63

38.05
2.98

27.60
6.21

26.60
3.73

38.65
4.3C
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TABLE 5

FREQUENCY OF CRIMINAL OFFLINSES DURING PROBATICH

Number Adjusted to
Group Number of Criminal Offenses Base n=40

High-risk offenders
VEC 57 57

RP 115 104.55

Low-risk offenders

RP S 10

an

25
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TABLE 6
RECIDIVISHM RATES
High-risk Low-risk
vec R2 RP
Additional offenses 55% 70.46% 25%
Addarrional non-traffic offenses 15% 63.7% 25%
More than one additional offense 10% 52.5% 0%
26 /7
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CRIMINAL OFFENSES CLASSIFIED ACCORDING TO SERIOUSNESS

TABLE 7

Offense

Theft-related
Anvisocial
Alcohol-Drug
Major traffic

Minor traffic

o < v |3

16

24

High-risk

*Based upon adjusted criminal offense scores

Group

RP*

1°.09

22.73

11.82

27.217

23.64

Low-risk

R‘Pﬁ

2
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TABLE 8

CRIMINAL OFFENSES COMMITTED DURING THE PERIOD ONE YEAR PRIOR

TO PROBATICH AlD DURING THE PROBATIONARY PERICD

Offenses High-risk Offenders Low-risk nffendnrs
vec R R
_P_a I_)_b l—Reduct.c P D %-Reduct. P D %__:Reduct
Theft-related 14 1 93% 11 21% {91%) 0 1+ {-)
Antisocial 29 7 76% 16 25% (56%) 4 0 -
Alcohol-Drug 31 9 71% 31 13 58% 6 1l 83%
Major traffic 51 16 68% 48 30 38% 30 3 90%
Minor traffic 25 24 4% 23 26% (13%) 8 0 -
TOTALS 150 57 62.0% 129 115 10.9% 48 5 89.6%
ap = offenses committed during year prior to probation
bp = offenses cormitted during prchation
€3~Rec .-, = 1,00 minus ratio of offenses during to offenses prior
*Increase = ratio of offenses duriny to offenses prior is greater than 1.00
g !
29
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TABLE 9

COMPARISON OF CRIMINAL OFFENSES COMMITTED DURING THE YEAR PRIOR TO
PROBATION WITH PROBATIOUARY YEAR k

Category High-rizik Low-risk
veC R R
Increase 12, 5% 31.8% 0%
Same 7.5% 13.56% 10%
Less than 50% as many 65.0% 38.63% 85%

*Expressed as percentage of subjects

29
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TABLE 10

s o

POST~-PRUBATION PROGRAMMING C.P.I. STATISTICS, GROUP MEXANS,
STANDARD DEVIATIONS, t VALUES, AND SIGNIFICANCE LEVELS

CP1 Scale

Responsibility
Mean
Standard deviation

Socialization
Mean
tandard deviaticn

Self-control
Mean
Standard detiation

Achievement via conformance
Mean
Standard deviation

Intellectual efficiency
Mean
Standard deviation

HR-VPC

23.17
4.77

30.42
4.80

23.77
7.42

22.20
4.79

33.05
5.91

HR-RP LR-RP
20.95 31.25
6.02 3.75
27.82 37.90
5.50 2.97
21.11 29.40
7.79 7.55
19.86 27.70
5.10 4.47
32.98 40.25
5.36 5.00

2The t was calculated for the HR-VPC and HR-RP groups only.

1.86

2.298

1.60

2,16

057

.05*%

«Q25*%

.10

.025%%

.50

*The t value falis between .05 and .025 significance levels, one-tailed, df = B2,

**The t value falls between .025 -and .0l significance levels, one-tailed, df = B2,
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TABLE 11

NUMBER AND PERCENTACE OF COFFEWDERS CLASSIFTED INTO CATEGORIES OF DEGREE OF

RISK OF ADDITICUNAL CRIMINAL COFFENSES FRCM PCST-P:OBATION C.P.I. PRCFILES.
Group
Category HR-VPC HR~RP LR-¥P

n 3 n 3 n 13
Very High-risk 0 0.0 8 18.2 0 0.0
High~-risk 7 17.5 12 27.3 0 0.0
Moderate-High 13 32.5% 9 20.45 0] 0.0
Moderate~-risk 4 10.0 3 6.82 2 10.0
Moderate~Lcw 9 22.5 7 15.9 2 10.0
Low~risk 7 17.5 5 11.36 15 80.0

Note: A total of 104 profiles were evaluated.

1)
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TABLE 12

MEETINGS AND TIMES SPENT IN RELATICLSHIPS
BETWEEN VOLUNTEERS AND PFROBATIONERS

Meetings

Average frequency

Average length

Range

% time spert/maximum time expected
% meetings held/raximum number expected

Average duration of relationship

29.67

60.38% minutes

5 minutes to &4 hours
73.21%

74.70%

9,88 months

32
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TABLE 13
ACTIVIT. ES DURING PRCBATION REPORTED BY SUCCESSFUL
VOLUNTEER PRCBATION COUNSELORS
EMPLOYMENT AND FINANCIAL EDUCATION

Arranged for job: 21% Special meetings: 21%
Arrang2d financial assistance: 20% Drep out problens: 20%
Unemployed: 20% Future educational plans: 14%
Other job problems: 3% Arranged classes: 12%

Arranged re-entvy: 10%

Tutored: 5%

Arranged college scholarship: 2%

' RECREATIONAL
Sporting Evente Outdoor Activities
Drag Races: 12% Golf: 15%
Basketball: 7% Driving around: 10%
Softball: 3% Fishing: 5%
Bascball: 2% Motorcycle riding: 5%
Football: 2% Hunting: 3%
Special Activities Indoor Activities

Dinrers: 12% Pool: 17%
Provided books to read: 5% Movies: 10%
Shopping together: 5% Skating: 10%
Work on autoncbiles: 5% Bowling: . 7%
Arranged hcusing: 2% Dances: : . 3%
Arrange for summer camp: 2% Cards: 2%
Help with yard work: 2% Gym: 2%
Target practice: 2% Listening to music: 2%
Arrange Karate lessons: 1% Ping Pong: 2%

The table shows the percentage of volunteers who reported spending a significant amowit
of time in the reported activities.

"



TABLE 14

TEN CHARACTERISTICS OF P SUCCESSFUL VOLUNTEER PROBATION CCUNSELOR

(1)
{2)
(3)
{4)
(%)
(6)
(7)
(8)
(9)

(10)

Meets regularly with probationer

Liked as a person by probationer

Submits regular monthly progress reports

Cooperates with prouation staff:

Contacts community agencies on behalf or probationer
Participates in planned activities with probationer
Formulates realistic plans for relationship
Sensitive to expressed needs of probationer
Available during emergencies

Accurate perception of personality and attitudes of probationer

(1]
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TABLE 15

CATEGORIES OF VOLUNWTEER PROBATION COUNSELORS AND SCORING PROCEDURE FOR MOD-VOL

INADEQUATE :
ADEQUATE :
GOOD:

EXCELLENT:

OUTSTANDING:

A performance
A performance
A performance
A performance
An additional
complished.

A performance

measure score of less than 6.

measure score of 6 including characteristics 1 through 6.
measure score of 7 which includes characteristics 1 through
measure score of 8 or 9 including characteristics 1 through

point was scored when either characteristie 9 or 10 was ac-

measure score of 10 including characteristics 1 through 10.

3]
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TABLE 16

RECIDIVISM RATES OF PROBATICUERS

ASSIGHED TO SUCCESSFUL VOLLUNTEER PROBATICN COUNSELORS

Categozz

Additional criminal offenses

Additional Criminal offenses other than traffic offenses

More than one additional offense

Rate of

Recidivism

33.33%

18.67%

20.00%

36
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TABLE 17

CRIMINAL OFFENSE MEASURES AND SCORING PROCEDURES

Criminal Offense Measures

Frequency (N):

Weighted frequency (W):

Weighted average (W/N):

Scoring Procedures

Criminal offenses were given a value of 1.

Criminal offenses were weighted in terms of
seriousness by assigning values of 1 to 5;
i.e., Minor traffic = 1; Major traffic = 2;
Alcohol-drug = 3; Antisocial = 4; Theft~
related = 5.

Weighted frequency scores were divided by
the freguency of criminal offenses.

.-
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Table 18 .

FORMULAS OF RATIO TRANSFORMATIONS OF CRIMINAL OFFENSE MEASURES

Success Measures Formulas
a
#1 E-CO - O--COb
E-CO + 1.0
#2 Co-prior® - CO-during

d

CO-during + .1l

#3 E-CO - 0-CO

CO-prior

MOTE: 2 E-CO = Expected Criminal Offense score

b 0-co = observed Criminal Offense score

€ CO-prior = criminal offenses committed during yeadr'prior to probation

d Co-during = criminal offenses cormitted auring probation

v
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TABLE 19

CORRELATIONS BETWEEN MOD~VOL SCORES END SUCCESS MEASURES

Success Measure MOD-VOL B
1-N .49 /.01
1-H .40 /.01
1-a : .36 /05
2-N " .41 101
2-W ' .35 /05
2-A .45 /-01
3-N .33 £:05
3-v «25 N.s.
' 3-A .34 /.05

-
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TABLE 20

CALIFOFNIA PSYCHOLCGICAL INVENTORY SCORES OF
SUCCESSFUL VOLUNTEER PROBATIO!N COUNSELORS

MOD~VOL = 7 or above

Standard
Mean Deviation

Dominance 30.72 5.3

Capacity for Status 23.00 4.04
Sociability 26,94 3.59
Social Presence 37.44 4.10
Self-Acceptance 22.50 2.79
Sense of Well-Being 39.61 2.43
Responsibil.ty 33.33 3.63
Socialization 37.72 4.70
Self-Control 30.89 4.74
Tolerance 25.89 3.63
Good Impression 19.83 6.10
Communality 25.44 : 1.50
Achievement via Conformance 29.28 3.44
Achievement via Indepencence 22.22 3.42
Intellectual Efficiency 41.67 3.66
Psychological Mindedress 12.94 2.36
Flexibility 11.00 3.22
Femininity 16.28 3.54
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