If you have issues viewing or accessing this file contact us at NCJRS.gov.

~y

<

SUBJECT
REPORT NUMBER
FOR

CONTRACTOR

CONSULTANT
CONTRACT NUMBER
DATE

LAW ENFORCEMENT ASSISTANCE ADMINISTRATION (LEAA)
POLICE TECHNICAL ASSISTANCE REPORT

Communications System Assessment
FoAm Bk S0R T~ 1 QIS

Sampson County, North Carolina
Population 48,000 (1975)

Police Strength (Sworn) 21

(Civilian) _7

: Total 28

Square Mile Area 9,445

Public Administration Service
1776 Massachusetts Avenue, N,W.
Washington, D.C, 20036

R. James Evans

J-LEAA-002-76

February, 1978

<
J
Oy
"




TR

- s :\‘- - - n - -

Fy

TABLE OF CONTENTS

L. INTRODUCTION te ittt ittt ttien sttt eneseennenennnnas
CI1I, ANALYSIS OF THE PROBLEM. . vt ir ittt ittt i it e i ineennnn,
Management of Communications.....vovviiiviiiinninnenns.
Procedural and Operational......cvviiiiiiinnernnnnnnnnn

Equipment
ITI.  FINDINGS AND CONCLUSIONS t'vvuniiinii i iiieinineeeinnnnnnnan
IV.  RECOMMENDATIONS «v.ivvuve... EER R R R T T SO
A. Short-Range Recommendations .......covvviiiinvnvnennn
B. Long-Range Recommendations ...........ciivvivinnnn,

FIGURES
Figure 1 - Management Structure .....coiiiiiiiiiiiiiiiiiiinainnnn,
Figure 2 - Complaint Report «vvvevn i i iiiiinii it ennnnnnn,s
Figure 3 - Complaint, Investigative Report ....... ... covviiiiiiiis.
Figure 4 - 911 Emergency Response Cycle ...ciiviiiiiniiiiinininnnn,
APPENDIXES

Appendix A - Report of Sampson County
Communications Division

Appendix B - Sample of Dispatchers
Schedule




- - - e e - T o N

~

I.  INTRODUCTION

This report was prepared in response to a request for technical assistance
from Sampson County, North Carolina, in the form of an assessment of the
Sheriff's Department communications system. The Sheriff's original request asked

that the consultant propose management, procedural, and equipment changes to im-

Bfoye‘working conditions, effectiveness, and the efficiency of the Communications
ivision.

The consultant assigned was Mr. R. James Evans, and those involved in
the processing of the request included:

Requesting Agency: A.V. Fryar, Chief Dispatcher
' Sampson County Sheriff's Department
Clinton, North Carolina.

State Planning Agency: Catherine R. Rieger,
Technical Assistance Coordinator,
Division of Crime Control,
Raleigh, North Carolina.

Approving Agency: Mr. Robert 0. Heck
Police Specialist,
LEAA Office of Regional Operations.

Background

Sampson County, North Carolina, is located in the east-central part of
the state approximately 60 miles southeast of the capital city, Raleigh.
The main industry is farming, with the major crops being tobacco and cotton.
There are 5,565 farms within the county's 9,445 square miles. The population
of the county is slowly increasing, as shown by the last two census reports.
For example, 1970 indicated 45,000 population and the 1975 report showed
48,000 people, for a population density of 50.1 persons per square mile. The
city of Clinton is the county seat of Sampson County, has a population of
over 10,000, and lies approximately in the center of the rich farming area.
The Sampson County Sheriff's Department has 21 sworn officers, 9 auxiliary
officers, and 7 civilians.

The Sheriff's office and record center are located in the County Court
House, while the jail facilities and the associated communications center are
located a few blocks away. '

Methodology

The assignment required three basic tasks: first, the problem was dis-
cussed with Mr. Graham R. Butler, Sheriff of Sampson County, and his Chief
Deputy, Mr. Landis Lee. The Sheriff explained the communications problem as
essentially resulting from an ever-increasing number of incoming telephone
calls and radio dispatches to vehicles to the point that one dispatcher per
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shift has difficulty in properly handling the work load.

A second task involved a complete review of the existing communications
center and its operation. The Communications Division of the Sheriff's De-
partment has the responsibility for countywide dispatch of all police, fire,
and rescue service with the exception of those for the city of Clinton. The
county agency is similiar to many in the country that have found the need
for services to the public to have increased very rapidly over the past several
years, so that the departmental staff, even though expanded, has difficulty in
meeting the requests for service.

The third task was the evaluation of the existing communications, its
management, procedures, and equipment capability. Following these tasks, the
consultant was able to formulate several ideas for improvement.

The report will provide both immediate and long-range recommendations in
the area of management, procedures, and equipment capability in an attempt to
correct the present workload difficulties.

The local personnel interviewed during the on-site phase of the assign-
ment on dJanuary 19-23, 1978, were as follows:

Mr. Graham R. Butler
Sheriff of Sampson County

My. Landis Lee
Deputy Sheriff
Sampson County

My. A.V. Fryar
Chief Dispatcher
Sampson County

Me. R.L. Farmer
Dispatcher
Sampson County

Ms. Catherine R. Rieger
Technical Assistance
Division of Criminal Control
Raleigh, North Carolina

(via telephone)

Mr. Henry Avants

Criminal Justice Planner
Fayetteville, North Carolina
(via telephone)
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II.  ANALYSIS OF THE PROBLEM

The primary objectives of this assignment were to reyiew and evaluate
the activities of the Communications Division, concentrating on its management
procedures, and equipment, in an effort to improve working conditions, effec-
tiveness, and efficiency.

Communications personnel are responsible for answering 15 telephone lines
between 8 a.m. and 5 p.m., Monday through Friday and 17 1ines after 5 p.m. and
on weekends. They dispatch for 18 Sheriff's Department units, 6 rescue squads,
5 police departments in the county, 13 units consisting of the dog warden,
coroner, various fire departments, and the Forestry Service, and 5 units for
the HNorth Carolina Justice Academy Security.

Discussions of the problem with departmental personnel indicated a num-
ber of internal influences that would tend to inhibit immediate correction
of major problems. One influence is budgetary, primarily the Tack of funds
for additional personnel or larger quarters for the communications operation.
This budgetary problem is believed to be the direct result of the lack of
major industries and the tax base they could provide in the county. Another
influence on the probiem is the general increase in workload that has resulted
from the necessity to dispatch calls for the county fire and rescue service,
The rescue calls take considerably more of the operators' time than do the

police or fire dispatch functions.

Management of Communications

Analysis of the management of the Communications Division indicated that
srme improvements could possibly be made in the area of the dispatchers' work
suaedule. The present management structure for communications and records 1is
shown in Figure 1. The Chief Deputy Sheriff works directly for the Sheriff
and has a large number of departmental functions under his control. The Chief
Dispatcher works directly for the Chief Deputy Sheriff and has full charge of
the Communications Division. A monthly report is prepared by the Chief Dis-
patcher (see copy provided in Appendix A) that provides monthly totals of the
activities, calls received, calls dispatched, man<hours worked, etc. The fire
and rescue calls, which are listed separately on the report, show a higher
percentage of rescue calls over fire calls. The calls for police assistance
are recorded on a complaint report (see Figure 2), which is used to records
the event and make the initial request or dispatch to the field officer, if
his assistance is required. The field officer then completes the call or
assignment and files a more detailed report (see Figure 3) with the Records
Division, termed the complaint investigative report. The records clerk is
then responsible for recording all information on the event or complaint and
for assembling the monthly Uniform Crime Report (UCR) information.

A sample work schedule for the dispatchers is given in Appendix B.
Several schedules were reviewed by the consultant, and each indicated shift
hours varying from 6 to 12 hours per day. The 12-hours shifts are usually on
the weekend and are scheduled by the Chief Dispatcher to provide time off for
two dispatchers over Saturday and Sunday. The 6-hour shifts are usually during
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SAMPSON COUNTY SHERIFF'S DEPARTMENT

Complaint Report

File No.
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Complainant Address
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M Date

Time Arrived
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Wigure 3 - Complaint .'eport
by Officer

COMPLAINT — INVESTIGATIVE REPORT
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PERSONS ARRESTED

32, NAME (LAST
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MIDDLE)

33. ALIAS OR NICKNAME
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35.RACE

36, SEX

37 ORTE OF BIRTH

/
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39. HEIGHT!
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the middle of the week. The variation in working hours may be necessary due
to the limited manpower in the Communications Division. It was noted that
each di{spatcher has accumulated overtime hours during the month. To provide
necessary manpower for three shifts per day for seven days per week, it takes
a staff of 5.2 persons, yet only 4 Fersons are assigned for this duty. There
are four road officers with dispatching exrerience or training who could be
assigned during peak periods or during sick or annual leave periods. The
general management of the communications center was found to be satisfactory
by the consultant, since the staff of 4 dispatchers get the job done very
expertly, even though the job requires odd shift hours and over-time work.

Procedural and Operational

The procedures used by the dispatcher involve a number of functions re-
quiring use of the telephone and radio. As stated previously, there are 5
telephone instruments in the dispatch office. These instruments can be
switched to any one of 17 incoming trunk lines. Between 8 a.m. and 5 p.m. on
weekdays, personnel in the Sheriff's office answer calls from the public on
two of the lines and have the ability to dispatch the information to mobile
units on one of two remote control consoles at that location. The Sheriff's
personnel will then complete a complaint from on the call received. Several
areas of the county have toll-free circuits into Clinton, thus providing citi-
zens with easy access for emergency calls.

The radio dispatcher also answers all telephone calls for the jail area.
A considerable number of these calls are transferred to the jailer for deci-
sions.

Procedures for handling of a citizen's call requiring assistance of the
police, fire, or rescue squads is as follows:

Rescue

1. Call is received from the citizen and the information recorded
on a log sheet. '

2. The dispatcher manually actuates the coded alarm that rings at
the rescue squad office,

3. If no response from the rescue squad after 4 minutes, the alarm
is repeated every 4 minutes until the squad ansers.

4. When the rescue squad is ready and in their vehicle, the codes for
assistance and street directions will be given via radio to the unit.

5. If the squad requires further directions or other assistance during the
run, the dispatcher will assist.

| 6. After arriving at the scene, the squad will call by radio to the dis-

patcher to verify the call, whether an emergency or not-and if the
hospital should be notified.

7. If the squad is required to take the patient to the hospital, then the

|




dispatcher will notify the proper hospital personnel of the type of
emergency and arrival time.

8. In some emergency cases it is necessary for the dispatcher to notify
police units to assist in intersection blocks to allow the rescue unit
to arrive safely at the hospital.

The entire call and dispatch operation may cover an elapsed time of 10
to 30 minutes per call.

Fire'

Fire calls follow the same procedure as the rescue calls. Additional
on-the-scene help is often required during fires, such as need of electrical
department, rescue squad, and police assistance. The dispatcher must stay in
contact with the fire units until the fire squad clears. Al1 12 fire depart-
ments in the county are dispatched by the Sheriff's Department, the only ex-
ception being the Clinton Fire Department. The fire call and dispatch
operation consumes approximately the same amount of time as the rescue call.

Police
A potice call for assistance from the citizen is recorded on a complaint

form and the vehicle dispatched by the operator. Some follow-up may be re-
quired by the dispatcher. The final record involving the police event is typed

~on a form by the dispatcher and sent daily to the records section. In the

case of the police dispatch service, there are five towns in the county that
normally accept their own citizens' calls and dispatch the messages; however
after 5 p.m. and on weekends, or when necessary for the officer to Teave the
office, he will switch the telephone Tline to the Sheriff's office and the

call can be answered by the Sheriff's dispatcher. The dispatcher then handles
the radio dispatch to the local town unit.

The operational procedures for the dispatching of radio-equipped vehicles
use a rumber of "10" codes that reduce the verbal messages on-the-air, thus
allowing a greater number of messages to be handled.

Police car status (unit in or out of service and location) is presently
handled by voice to and from the police cars, and the information is recorded
manually on a form by the dispatcher. This chore is not required of the fire
and rescue units, since they are in the garage except when alerted by the
dispatcher.

Additional operational duties of the dispatcher are: Answering calls
and dispatching information for the dog wardens and the coroners; calls for
mental health after 5 p.m. and on weekends; referral calls to Department of
Forestry on large woodland fires; referral calls ko State Highway Patrol and
Department of Transportation; working with adjacent counties over the ALLRT
radio system during mutual aid operations; answering alarms and dispatching
units (private alarms for businesses); «s@ of the Police Information Network
terminal (PIN) for license and criminal®wianted checks and making copies of
returned PIN information on the printer for officers' use.
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Equipment

Existing radio equipment and associated accessories is discussed below.
The propagation of radio signals to and from the mobile units appears to be
adequate for the type of services required in the county. Some outlying
county areas were reported to have poor reception spots for a distance of
a few feet; however, this is probably due to the use of the UHF frequency
that can be affected by buildings and wives in this area. Usually a move-
ment of a few feet corrects the problem.

Most of the equipment (hardware) is up-to-date and performs satisfac-
torily. The equipment maintenance is performed on a on-call basis by a
private contractor, Piedmont Communications in Fayetteville, N.C.

The communications center has the following accessories:

1. Main control console that controls the remote trans-
mitters and receivers on the following channels:

Channel T1----- Transmit UHF 460,200 MHz
Receiver UHF 465.200 MHz
Use:  Rescue squad and Sheriff's vehicles.
Type: Remote radio repeater Tocated at
the county complex.
Power of transmitter--110 watts.
Tower height--320 ft.

Channel 2-=~=- Transmit and receive UHF 460.200 MHz
Use: HMobile car to car, (talk-around repeater)
Power of mobile transmitter, 110 watts.

Channel 3--w-= Transmit and receive, VHF 155.190 MHz
Use: Intercity.
Power of transmitter--45 watts.
Tower Height--120 ft.

Channel 4a-m-- Transmit and receive VHF 154,220 MHz
Use:  Fire departmen*s.
Power of transmitter--110 watts.
Tower height--120 ft.

Channel 5--==~- Transmit UHF 460.375 MHz
Receive UHF 465,375 MHz
Use:  Mutual aid (ALERT system)

2. The control cv.nsole features a tone encoder system used
to alert rescue and fire squads after the dispatcher re-
ceives a call for their services.

3. A scanner receiver is provided for monitoring several
frequencies in the area, such as the utilities.
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4. A C.B. set is available to monitor channel 9 during any
emergency. ‘

5. The PIN computer terminal and printer are connected to
the state and Federal criminal justice files and provide
immediate responses to license and registration checks,
criminal warrants, stolen property, etc.

6. An eight-channel recorder (dual head) is used to record
the police and rescue telephone calls and all radio chan-
nels used on the console. Fire calls are not presently
recorded.

7. The security private alarm systems are of two types, one
self-dialing to the telephone instrument from the remote
Tocation and the vther with an alarm terminal in the com-
munications room. The self-dialing unit has approximately
50 subscribers and has required answering by the dispatcher
about 24 times during the past year.

8. Thne communications center at the jail and the remote trans-
mitting stations are provided with emergency power plants
with automatic start during any failure of the commercial
power.

The entire communications office is in a room that is approximately
8 x 8 feet. The equipment placement requires all but a space 3 x 5 feet.
The space is too confined for a second person to assist during emergencies
and also requires that the PIN terminal be placed back of the operator
rather than at his side or in front of him. The front position would allow
him to read messages to the mobile units directly from the cathode ray tube.
Discussions with personnel indicate that at one time there were plans to
move to larger quarters at the county center, but this plan did not
materialize. There will be space available adjacent to the jail when the
library moves to a new location. A Tong-range improvement would be the
construction of a new jail and Sheriff's Office with a separate communi-
cations center.
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ITI.  FINDINGS AND CONCLUSIONS

The on-site review of the dispatch functions of the Sheriff's Depart-
ment and consultations with personnel in the office have produced the following
conclusions that would provide the basis for upgrading the management and
operations of the communications center:

FINDING:

CONCLUSION:

FINDING:
CONCLUSION:

FINDING:
CONCLUSION:

The existing 5 telephones with 17 Tines cannot
adequately be handled by a Tone operator during
emergencies or busy traffic periods.

The present communications office had 5 telephone with
17 Tines divided among them. These 1ines are for po-
lice, fire, and rescue calls throughout the county.
One additional telephone is located in the operating
room that connects into a public elevator in one of
the larger buildings in the area; however, it has
seldom been used and therefore does not add consi-
derably to the workload of the operator. During

busy periods, the many incoming 1ines tend to be

busy with rescue or police calls that prevent the
dispatcher from giving proper attentior tc lis radic
dispatching duties. This problem can be somewhat
alleviated by the installation of a single tele-
phone instrument containing all 17 incoming Tines

and proper line hold accessories. The operator can
answer the ringing lines and place the non-emergen-
cies in a hold condition until he completes the emer-
gency call,

Improvements in operation are required.

Several minor operational improvements can be made

in the dispatcher's area. These include the use of

a headset for the operator with key switching from
telephone to radio, which reduces the number of

manual operations and makes for a faster operation.
Removing the incoming jail calls from the dispatcher's
Tines and having the jailer answer these calls would
reduce some of the dispatcher's work load.

The dispatcher's operating space is too small.

The existing operating space room, 8 x 8 feet, is too
small to contain all of the equipment and the communi-
cations operation. A slight amount of desk space can
be obtained by moving the logging recorder to another
Tocation and extending the operating desk by 3 feet.
The actual room size should be approximately 15 x 23
feet to provide two dispatcher positions and have the
equipment conveniently located.

-12-



-

FINDING:
CONCLUSION;

FINDING:

CONCLUSION:

FINDING:

CONCLUSTON:

FINDING:
CONCLUSTON;

FINDING:

" CONCLUSION:
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The dispatchers' work hours are erratic.

The variation in work-hour shifts from 6 to 12

may not be making the best use ¢f manpower. The
management should consider a standard schedule with
8-hour shifts if possible and occasionally use field
personnel for pass day relief. The schedule should
allow the Chief Dispatcher some extra time to assist
in the center operation during the busy shifts.

Train all new officers in communications room
procedures.

Presently there are four field officers who are
capable of operating in the dispatch office. It
appears that each new officer should receive the
dispatch experience as part of the basic training.
This would improve his/her cohcept of the duties
and responsibilities in the office and at the same
time provide a good segment of trained dispatcher
personnhel to use during emergencies.

Additional personnel will be required in the future
unless some of the functions of the dispatcher are
reduced.

The consultant is of the opinion that one additional
dispatcher should be added in the future to be used
during the busy hour periods. This addition will de-
pend upon operating space and whether or not the county
can afford additional personnel. If the functions of
rescue and fire were removed from the present dispatch
load, it would not be necessary to add anyone; however,
to remove these functions would require the county to
set up another 24-hour operation. The Sheriff advised
that it was not possible to add personnel at this time.

The county should have a communications manual.

The Sheriff's Department should prepare an updated
communications manual covering the dispatch functions
the operation, and the responsibilities of the office.
This would provide the present operators with direction
and would assist in training of new dispatchers.

Communications and records need to be more closely
associated.

It would be advisable to have a closer connection be-
tween communications and records if space permits in
the future. The records clerk would be able to enter
and receive information from the PIN terminal and
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CONCLUSION:

FINDING:

CONCLUSION:

FINDING:

CONCLUSION:
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assist the dispatcher on telephone calis. The dis-
patcher could send his complaint forms directly to
the record clerk without typing, thus reducing one
operating function for each police request received.

Rescue squad radio operations on the police frequency
appear to be in violation of FCC rules,

The rescue squad radio units are presently being
dispatched on the police channel of 460.200 MHz,

which is allocated by FCC for police use only. This
may be in violation of Rule No. 89.303 which states
"Stations in the Police Radio Service are authorized

to transmit communications essential to official police
activities of the licensee." It would be advisable to
determine from the FCC if this is a legal operation.

Automatic car status (data) units could be installed
to'reduce manual operations in the office and pro-
vide a more positive and accurate recordings.

The implementation of status units in the police
vehicles could relieve the dispatcher from consi-
derable manual writing and voice messages to the
vehicle, The status unit will allow the officer
to push one of a series of buttons on his radio
control head and send a pre-programmed message
and his car number to the dispatch center. This
positive information will show on an indicator
and does not require the dispatcher's attention
while on other emergency telephone messages. The
present method requires the dispatcher to keep a
status log. The Tog contains more information
than would be available from the car data unit.

A single telephone number in the county would improve
the citizen response time.

The common telephone number 911 would save considerable
notification time for the citizens in the county, who
now have a consult a telephone directory for the se-
lection of one or more seven-digit numbers to summon
help from police, fire, or emergency medical agencies.
The coin-free telephone should also be considered for
all pay phones. The matter of a 911 implementation was
discussed with the Chief Dispatcher, who stated that
the county was not considering it at this time. Figure
4 inhdicates the time saved during notification for the
citizen after the installation of 911.
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CONCLUSTON:
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Future plans 'should include a central dispatch center
for all emergency communications in the county.

Presently there are three dispatch centers in the
county operating on a 24-hour per day basis. If

the 911 common telephone number is implemented in

the future, it would be cost-effective to combine
the three operations into one and thus save manpower.
A combined operation frequently saves response time
in the handling of messages. Some political problems
may arise at the. time a central combination is consi-
dered, since there are different entities involved.
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IY.  RECOMMENDATIONS

The following specific recommendations are divided into two sections,
short and Tong range. The short-range recommendations should provide
immediate assistance to the Sampson County dispatch effort. The long-range
recommendations require changes in space, personnel, and technology that
are not immediately available.

A. Short-range recommendations

1. Recommend replacing the fire telephone instruments with a
single multi-Tine 1instrument.

2.  Recommend rearranging shift schedules of the dispatchers
for more even hours.

3. Recommend using headsets and radio- te]ephone switching
to reduce manual functions.

4. Recommend that telephone calls pertaining to jail business
be directly routed to a jail telephone in the jail reception
area.

5. Recommend implementation of automatic car status units to
reduce errors and manual Tog-keeping.

6. Recommend moving the logging recorder to the jail reception
area to provide extra desk space in the dispatch room.

7. Recommend that a communications manual be published for use
by dispatch personnel.

8. Recommend that training in the dispatch off1ce be a part
of all new officer training.

9.  Recommend that the FCC be contacted to determine if the
rescue operation on the police frequency is Tegal.

B. Long-range recommendations

1. Recommend moving the dispatch operation to larger quarters, poss1b1y
to the library building adjacent to the jail when that facility is
vacated.

2.  Recommend the-addition of one additional dispatcher who would work
during peak periods.

3. Recommend the combination of Communications and Records Divisions

for a smoother report flow process. This recommendation should be A
considered when a new Sheriff's office and jail are constructed. e
\;
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Recommend that county officials start a planning process for the
implementation of the 911 common telephone number, to be installed
countywide {n the early 1980's.

Recommend that county officials consider a countywide centypal
dispatch after or to coincide with the 911 implementation that

would provide telephone and dispatch facilities for all agencies
in the county.




E I I B N I BN B B B BD BN B B B BN BN B B Em
.

APPENDIX A
SAMPSON COUNTY SHERIFF'S DEPARTMENT
COMMUNICATIONS DIVISION REPORT FOR
DECEMBER 1977.




SAIMPSCI COUNTY 3HIRIFI!'S |

(Comaun IC AT TC1S

ronTH oF December

10.[ I\J. T n)j.‘GL;:S:

Lo -

\J»l cl

4y L43 .
1€Oq i

n.
ITGT;‘\L
FeCWoTolut
lI‘}OJ ENTRIES

lo OWPLAINTS

%

-
LTy, e 55
F0ATCAST WO~
— i

NO, RECOVERIZS

TOTAL RECLIVID
“

..)T‘AtlgT. ui' lr‘
TVISTON KETORT
y L9977
ACSRUSD TOTAL )
POTAL A.P.5.18 BPC.O0AST X 7

L e ]

MO, RECEIVED ZO MO, CLEARED OM PHONE /lﬂ NO. PROCESS DZ.L
l MANHOURS ;
lI‘-IAIJE POS LI 100 DAYS LOHKEU TOTAL HOURS 0.1 |
AV, Tryar RTC-1.31 23 L8
IR.L. Farmer RTO-132 20 16
IT,A. Spell RTO-133 20 L
J'e Beaslevy  RTO-13A4 22 - BN 36
ot e -
Ima] ZCALLS : o S
) ‘ \'?«"/
I iUBER DATE CALLLER TELEPLGNE o TYPE UNLTT e
01 "20277 R. Culbreth 525-5182 House STAL Lt
02 120377 Unk 56L~6577 House STA7 i
03 120377 Mary L. Herring 532-~14190 vloods STA-1 LEL
I OL 120377 Joyce Pope 56’7—-2’511 Woods STA-10 T
05 . 120577 fonthly Siren and Padio Test All Stations |
06 120677 Mr. Warrwick 594-1107 Wloods 8TA-6 AV
' 07 120777 Clinton Fire Devpt. 592~-2091 Barn STA-2 RL
08 120977 Loseboro Rescye Radio Car m STA-12 Ul
09 121177 Janice Brown 525~5572 House STA-L 7.
J © 121077 Unk 5255571 iloods STA-L A%
1 ANy Andrea Wrench 5676738 Trailer STA~10 VI
12 12 R77 Bobby Lee 567-£270 Trailer §T4-10 T&
3 1 2 277 Unk Unk Wloods STA-7 T
I L 121277 Joe Eason 594~0225 Bush STA-5 T4
15 12777 Seany Pay 531-3192 Trash STA-L  J°
*’* 877 Unlk 802-£308 House OTA—Q 3
I L7 RSN Phyllis Rrowm 504~71.540 wools -5 U
"8 renT7 Uni 59L~1257 flar .)Td"“c g
N e oo V7T 3ob Burliey 532-L550 flouse 3TA-
I 2C "2ZR77 Annie latthews 532-~4770 House ",TA—-\ IS
21 172277 Unk 502-5613 Stove STA-& V7
22 12RRT77 Jim Jac 892-£€5€3 Housea STA-Q ¥
I 73 12377 b, Blackman 52923381 Car 5TA-11 T
o 1RERTY Billy Jone:z 531-3720 Bush 3TA-L L
1R Sandy Sutton Unk LL0Us 3TA-8 T




l . FIRE CALLS

NO'  DATE CALLER PHONE #  TYPE  UNIT RTO

26 122477 1lr. Lee 504~1264  VWoods STA~5 TAS
27 122477 Lula Mercer 532-4196  Woods STA-1 TAS
28 122577  Brenda Monk 525-5722  Stove STA-L, TAS
29 122677  Unk ‘ Unk House STA-11 HPA
30 122677  Jimmy Blackman 529~ 1001 House SEA~1 TAS
31 122777 PR. Skelton 529-7711 House STA~1", JFB
32 122777 Louise Hall 525-54L5L House STA-L IS0
33 "23177 Fachel Devone 532-4328  Car SPA-1, pLw

=<w»u*%%*%we%xx»yx*wx%a&xxwwxxae»we%%%x-xx**w*m(xa\%xeex*x)exe«:xx—xx*x%xwx-xxxxmexxxmw
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If:. MERINTICATIONS DIVISICN REFORT

2C e DATH CALLER FHCNE # CCD% UNIT ~70C
(o} 120777 Unk 592-14338 7 Squad 2 TAS
02 120477 Mary Gray 502798 7 Sy Jith
03 120277 Mr. Edwards Unk 20 S=-142 RAS
Ol . eeE7Y Ida Cliver 592-3617 20 S—14 LY
05 120277 Eli Rore 59L~02L47 7 S~42 RLI
06 120277 . Lender Tew 483-3305 1 S5-32 PLi
07 120277 Marland Maynor 5€7-2197 1 S-32 DBH
08 120277 Mrs. Frank Shipp 502~ 1,083 1 S—-14 DB
09 120277 Salemburg P D Radio 10-50 S5-32 AVE
1.0 120377 Alonzie Troublefield 5941457 L S~51 JF¥
11 120377 Roseboro P D Radia 11 S~32 Ji
12 120377 James Johnson 5676991 20 Sy JEE
l13 120377 Joan Faircloth 592-7386 1 S-2 RLY
14 120377 Isabell Edwards 592-58.40 o S5~2 RLF
15 120377 Mzurice Holland 5250012 10-50 S-32 RLJ
16 120377 Butler Funeral Home Unk 1 $e-32 BRIy
17 1120377 Unk Unk 1 S1.2 RILY
18 120377 Jimmy Matthews 5672383 1 S-32 RLF
19 120477 Floyd Wilkes 56414333 2 Sy JF L
20 120477 James Morrisy 533~3378 20 S-2 RLF
21 + 120477 Sheriff Dep. 125 Radio 117 S-2 RLY
22 120477 J.D. Corbett 533-3205 13 S~-52 RLF
23 120477 Tammy Carr 5928361, 3 §~-2 RLT
2L 120477 Dispatcher 122 none 1 S—2 RLYF
25 120877 David Merritt 532~4628 2 Sy AV
26 120577 Unk 5313480 20 S§~32 AVE
27 120577 Percy Swinson 592-=T7174 10-50  S-3&k Jrh
28 120577 Myrtle Faison 533-3809 11 S-52 JFR
29 120577 Evelyn Barksdale 5333491 1 S~51, J*B
Sam williamson 592 15 L JF 3

¥30 120577

(IF Z.I55ARY, CONTINUT (i 3

2=~LGEL S=
TPARATE NUMBIILS SHEETS)
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RESCUE

CALLS

DATE CALILER PHOVE A CODE UNIT RO
120677 Janice Thornton 533-3140 1 g2 g;u
120677 Toseboro P D Hadio 18 al, Ay
120677 Bonnie Sirmons 52 5~ 4497, 20 5-32 AVE

120677 Mrs. Brock 567-2158 10-50 S=42 Avw

120677 %lla 1. Newkirk 525-5103 1 S-32 AVE

120677 Unk Unk 1 Gl AVT

120677 Sam ‘est. Fadio 20 S-142 AVR

120777 Bva Godwin 59 5~5103 16 3~37 N
- 120777 Betty Justice 592-38614 10-50 S~A4 hL:

120777 B.Co. Williamson 5E4-0326 2 S-1 RLEF

120877 Unk 592-7862 1 Sy AVE

120877 Tdeal (Cleaners 502~3156 7 Sl CAVE

120877  Maggie Johnson 53214311 12 S—12 JiB

120877 Thomas MeNeil 564~1,932 1 S~L, JIB

120877 Sandra Duke 592~9201 3 S~12 JI'B

120877 Dr. Carr Unk 1 5-32 HPA. .

120977 Mr. Troublefield - 5041457 1 §-52 RLF

120977 Edith Cook 592-7556 2 S-2 . RLF

120977 Joan Jones 5902-7131. 20 S-12 AVe

120977 Fobert Cain Unk 2 S-32 AVE

120977 Faye Gaddy 5920547 15 Sevly AVE

120977 Alabama 52 51,205 1 S—32 JFB

120977 Vernon Spell 531-3506 10-50 $~32 JFB

L 121077 Roseboro P D Radio 2L §-32 JFB

5 121077 Clinton P D Radio 23 .8=2 TAS

56 121077 Crace Motel 592-21.96 9 .7 8=2 TAS
Y 121077 Hazel Anders 564-6588 20 S-32 AVF
8 121077 Mr. Laurent 594~0173 7 S~L2 AVE

- D9 121077 Mro. Thornton 533"3193 2[4.‘ S‘"h. AVE
0 1217177 Roseboro P D Radio 2L S-32 TAS

R B 121177 Tugene Naynor 592-3619 1 5-2 TAS
- -,y 121177 UNk 532-LL77 24 5-12 TAS
&3 121777 Carl McNeil 532-4€59 20 8-12 TAS

| lb, 121" 77 Robert Johnson 531~3336 L S-32 TAS
5 - 121177 Barbra Briggs 5027228 10-50 8S-2 AVE

- 66 121177 Walter Bryant 5324659 20 5-12 AVE
12277 Mildred Boykin 5Q2-LE75 23 S~2 RLF

12277 Virginia Ammons 525-4817 16 S-1 AVE

122271 Unk 5324931 20 322 AVE

127277 Beth Davis 592~-5419 L S$~2 RL#
, 121377 Cloris Hines 525~5202 2 S~32 RLE

2 121277 Ammie Pradesn 5Q2~3357 1 Sealy JFB

[ 127277 Keith Sessoms 5251565 2L 8~32 e

| Ic"vr 12177 James Bubler 564~1,572 1 5~2 JFB
5 12377 Tulton Jilliamson Unk 23 §~2 JrB
s 121577 Norwood Sinclair 533-3167 1 S 51 JF3
“M 12077 Nlinton P D Radio 10-50 S-4 TAS
I 127377 Eddie Jones Unk 20~ s-12 TAS
G 127 LT77 Villie Tuv 50’9-—[;,’11.1 16 S-L J7R
o AR Thor‘r*eh 'W*\wolet iink 0-50 5-2 T
1 l S0 g Tasels 5o0_2777 150 Al 00
.- L T o c~- s Tadio zL 32 P
) S 20730 “hOﬂoson SEP-8025 2h el Ll

| I O A tut“"v’ ile 7D radio 10=-50 9=2C Jr3
¥ R Doue Hlﬂc (man 5(7-2832 7 S-51 . Jr3
| AT R Bobert “nin - Unk 21, §-3% T3
7 10T Dori= Jernircan 567-21Q) 1 S-L2 RLT
l'" 125077 Paul Bullard 531-25€ 2l 532 TAS
i piChRe Detorah "immon~ 5G2—E0 - 2C 3-7 TA3
- Ay Aaroan. P O3 Tadio 6 -2 TAS




RESCUSE CALLS

., 1R
. ]
L 4

0. DATE CALLER PHONE # .  CODE UNIT . RTO
01 121677 Mr. Bass 567-6515 2L S-1,2 TAS
2 121677 David Holland 561~6502 10-50 S-33 TAS
Q3 121777 Bernice Hall 531~35h5 10-50 $-32 RLF
l;z-, 121777 Arletta Steiner 567-6770 1 S-32 RLF
5 121777 Karrie Boone 592-2619 21 §-2 PLF
96 12777 Edward Bissett 592-3116 15 S~ . JFB
37 127777 ° Donald Carter 5022832 2L S—4 JFB
':8 19 R Clera Villiams 525-14593 1 S-32 . RLF
79 121677 Alice Williams 564~-6209 "5 3-32 JTB
100 121877 Betty Faison 5333413 20 §m2 MS
0. 121877 Sarah Rose 5614~6922 2 S=42 JFB
02 121877 Frank Hope -~ Unk . 1 S—4.. JrB
103 . . 121877 = James Tolar 520,711, 20 S=22 JFB
0L 121977 Clinton P D Radio 1 © Sl TAS
.05 121977 Elain Williams 592~787L 2 S~ 1, JFB
106 122077 Vernon Clifton Radio 1 S~ AVF
07 .. 122077 ' Peggy Davis 588-L615 20 S-22 TAS
108 7 122077 . Lisa Edvards 592-"7272 24 S=1 TAS
109, 0 122077 Mr. Currie 5255706 12 8-32 TAS
10 © 122077 Minnie Gore 525,818 21, S§-32 TAS
ltu. 122077  Unk 5956187 1 Sely VT
12 . 122077 Tvey Murphy 5321563 2L S-12 AVF
113 122177 Joyce Bell , 5027257, 3 Sl JFE
l_w{. 122177 John Howard . 529-4627 1 S22 ©TAS
15 122177 Robert Tyndall 592-3430 22  .8~2 TAS
116 122177 Linda Varren 594~1109 1 7 8=k2 AVF
17 122277 Elouise Carter 5321289 21 S5~22 TAS
| B 122377 Clinton P D Radio 22 S~ AVE
119 122377 Donald Lewis Unk ) 10~50 &~2 TLD
20 122377 Retha Culbreth 525-1L756 21 S~32 .. TAS
'.21. 122477 J H Sessoms 502-2468 10~50 S—4 AVP
122 122477 Poseboro P D Unk 11 S5~-32 AVE
1273 122477 Ivey Murphy 53214563 1 S-12 AVF
20 . 122477 Linda Pollock 532-L4L73 2. S-12 AVE
25 122577 Clinton P D Radio 10~50 S5=2,3,4 TAS
126 22577 Brenda Cox Unk 21 S—1 AVE
27 122577 Eve Godwin 525~5L93 Rb S5-32 TAS
28 122577 Goldie Matthis 5023131 5 S=-2 TAS
"2Q . 122577 George Martin 594~1375 2L S~51 TAS
e 30 122577 Unk Unk 21 §-32 - TAS
l31 122577 A E Kennedy 592-2156 20 . 8-2 ‘ TAS
32 192077 Howard Ammons 502--8157 L Sl JFB
°33 12277 Deborah Gorner 592-7005 2 Sl J7B
l:sa "22677  Glenn Beet 509~37L% 15 §-2 RLF
35 122677 Pearl Williams 59L—1LEL 21, S— 42 RLF
" 36 “27(77  EBarl Gautier 52 5-47€0 17 S-32 TAS
I37 120677 John Britt 502-8).5¢8 10-50  S-3 TAS
28 1pR(77 Julie Gainey 5027521 © S-2 TAS
"0 R0 777 Jimmy Smith 504~1843 21 - 142 J73
N oV Poseboro T.etcusz Radiog 25 3-22 RLF
l T Fubye Cannncc 5Gr—£ 785 Zl 37 BLY
L A “argar 'u*" »al Homa Url: e SR oLw
R CowTIT aryy Wennan 56017 . e LY
lu;. “22777  Dr DPeak Unk 20 52 RL7
L5 20777 Zlla lae Brewington 5G4 1,068 1 §-32 RLF
“hE TNTTTT Alice “atkins 501;-1 10,2 10-50 3S—42 RLF
Ih’? 127777 Unk 2L S—4 AVE
Le ailetrle) Thomas Jilliams 5(,7—(5 2 532 TAS
THhG Con Cavhy Tichardson 50°—<<40 20 Sl TAS
K 0L ET7 Plora Lockamvy 560~ 002 20 S5—-2 RLT
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CUS CALLS:

O DATE CALLER .PHONT CCDE UNIT BTC
157, 122877 Iirs. Pope 592-7981 3 S~k Avp
152 122877 Donald Locklear 5921809 1 S~L JI'B
l“l53 122977 Geneva lurphy 502~€63 1, 21, Sy VED
15L 122077 Ruby Tarley 5022458 7 5-2 JH!]
155 122077  Wilma Peterson 592-1,269 3 S—1y VEP
=156 122977  Jane Pope 592-6301 21 S—4 JFB
157 122977 Mozzell Murphy 532-43€EL 5 S=12 JED
158 122977 Unk 5641368 19 S~32 JFR
159 122977 Robert Hill 592~8115 9 S-2 RLF
160 123077 Jane Katthis 592- 1640 20 S-1 RLF
161 123077 Tlla Mintz 5313600 L S-32 &P
162 123077 D W Owens 52514279 1 $-32 VEP
l163 123077 Unk Unk . 10-50 §=-2 WCR
164 123077 Wilma Gautier 525~4760 16 S-32 AVE
165 123077 Unk 525-4836 S-32 AVE
166 123177 Nancy Goodwin 529515 %' S22
167 123177 Billy Jones 50215 792 10-50 ) B
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APPENDIX B

SAMPLE OF DISPATCHERS' SCHEDULE
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wl

DISPATCHER TIME SHEET

"

L 8

. MonTyDecember 1977
DATE_ 0L 072 03 Ok 05 06 07 08 09 10 11 1z 13 1h 15 16 17 18 19
o1 & & 0 07 12 12 0 12 8 12 12,8 8 6 6 & 0 © 8
; i Al - 9. 8
pro-z € € 12 12 0 12 12 0 8 o o & 0 .6 6 0 12 12 O
pro-3 6 8 0 0 0 0 0o o 12 12 8 8 6.6 & o0 0 8
R R LR R V- 12 12 8 0 O o .8 6 ‘6 8 12 12 8
DATE__ 20 21 22 23 -2 25 26 27 286 20 30 31 o
RTO-1___ 16 & 6.0 *12 312 O _&.__ 6 6 & o TOTAL208 . o, 7T., 48
RTO-2 0 0 6 8 0 O— 8 8 6 6 8 '&’ZLTOTAL 176 0. T. “16 _
Rro-3_ & & 6 8 12 12 & O 6 6 & O morAL1ék_ 0, T. _k
Wro-k__ 0 & 6 8 o 0o 8 8 6 6 0 12T0PALI9 .0, T. 36
U TOTAL__ 75k HOURS
/ 7
. Aaron V. ¥ry ‘
CHIEF DISPATGHER
#
) )











