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. . Summari.zed QuarterlylFinancial Report 

Financial D~ta - em Funds Only . 
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M03tReeent 

0 
Approved Expenditures 

BUc!get CategorY . . Budget To Date 

A. Personnel . $361.,983 $383,238 

B. Professional & Contract Seniees $519,364 $409,796 : . :.' .. 

C. Travel 
' . . $9818 $8771 . 

D. , Equipment 
. $5706 ,$4223 

Eo Construction 

F. Supplies &. Di.-ect Operating Expense $81,923 $80,268 ... , 

G. Indirect Cost! $49.904 $42,480 
. H. Total $1,047,983 $928,776-
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-----.,.-;...--~--------.-...-----,.----------------
(for CJD use only) 

Program pirectol" _____________ _ Report Adequate Yes . No :to -- --
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INTRODUCTION 

The Youth SE!rvic;e~ Program gf thE! DallasPolica 

Department was funded by a grant through the ~riminal 

Justice Division from December 1, 1973 through Sep

~ember 30~ 1976. The rational for the development o~. 

the program was that an excessive number of juveniles . 

" . 

. " 
were being referred to the Juvenile Department arid th& . 

. " 

recidivism rate was excessively high. During the year 

1973~ ths' Department's Youth Section processed a~295"': 

arrested ~Oyt~5~~f~~hich '6~134 or 73.9% were ~ef~rred . 

.. ~:.",.'~"(~:*'~~"...:.t,. ..... ", £9 ~ 

remainder of:those referred were placed on non~juai~ial 

proba;ion, transfe~red to the State Juvenile Parole 

Authorities» transferred to oth~r agencfes, or'relea$ed«G 

I ' • h • to parents Wlt a.wa~ntng. The reef d tvi sm ra tef.o.r 
+'.\ .-

arrested juveniles reached 54.7%. ·~With this picture in 
'.\ . 

mind, the ·Y.S.P. was developed to fill' a vord in the. 
G' 

syste~ and, p~ovide~ervices where none were being ~ro-

vided. In this regard, it was 'not developed to repi~ca 
If . 

any exi~ting se~vice5. 3he ~~o majGr goaT~ of the pro~ 

gram are to red~ce the ~umbeT of referrals to the 

Juveni Ie· Department and to reduce tr..:e juvenile recidivism 

rate. 
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SELECTION AND TRAINING OF 
YOUTH SERVICES PROGRAM STAFF 

~he Youth Services Program involved the selection 

of nine additional police inve~tigators, twelve police 

youth counselors, one analyst, and one staff psychologj~t. 
\ 

Selection of new staff as well as training for all Youth 

Section staff was implemented p,rior to actual operation 
;; 

ofuthe program to ensure maximum efficiency from the 
. 

beginning_, A syste~at'ic attempt to select the most 

qual ified candidates, especially for counsel ing unit. 
·"t"':';:':' .. :.. 

personnel,' for"the'positions was made in the initial 
. ,,' 

stages ~f thls~~ojQet. 
",' 

SELECTION OF,YOUTH INVESTIGATORS 

. 
" ' .... 

Through the Youth Services Program grant there 

were nine lnvestigator ~ositions added to the regular 

Youth Section operations. There were fifteen eligible 

candidates from the Dallas Police Departmentls Patrol 

Division for these positions. An interview board 

consisting of a Youth Section O~erations Lieutenant, a 

Pat~ol Division lieutenant, a Criminal Investigation 

Division Lieutenant, the Staff Psychologist, an~ the" 

Director of Personnel for the Dallas Police Department 
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screened each can~idate in terms of a review of pa~t 

record and personal interview. The top nine of the 

fifteen eligible· candidates who successfully passed 

the interview were selected. The nine investigators 

were then incorporated into the regular Youth Section 

opera't ions. . 

SELECTION OF CIVILIAN COUNSELING UNIT PERSON~~L. 
\ 

~he y6uth Section Progra~ Counseling Unit civilian 
i 

'-'l 

staff 'consfsts of one psychologist,. one Research Analyst~ 

arid twelve· F'ol ice Youth Co\nselors·.. FQ'r each' position~.: 
,', 

there were minimal qualifications. FQr the Staff Psy-
• .:~~. t ': :1":'"-", ~ ... ' ·v··· -. ~"/;_-':;:.":~. ... • 

choJogisti the m~nimal qualific&tion~ were a Ph.D in 
. " . . .. . .......... :-. ~. 

Counse'l iog of "Cl'ini.cC1l1 Psychology,. ~:!tate)Certifi·cati,on: 
.... ..-.: ... .. ~.~~:~~ ..... l~~;.:.:.;: (/ 

as ~ Psych~\dgist ~~d at least one hear experience deal-

i ng ~j th youth~., F~r the Re,~earch lAna 1 y~ t ~ bas j c: qual i-
.' • • ,.,. ';:'" • _/ J- • 

f i cat i OI1S' were' a 8~che lor r s Deg r:~'e and at 1 east on'6 year 
. , 

. experience in research. For th~ t~elve Youth Counselors~ 
... § 

the basic req~irem~nts consisted of a Bachelor·s Degree 
". 

in a socf'ial s.ervice,. ,education:, or related field and one 
... ,1/ 

to two years.~xperience in th~t field. 
I 

I 

The S taf·f P,sycho log i s t '1!~ s se 1 ec ted by pers,?na 1 in-
ii I, 

terview and background investigation fronf a field of' three 
(> 

candidates. The Researc.h Analyst,was selected by pei'sonal 

interview, background i~vestigatJon i~d research skil\ 

inventory from a .field of nine candidatesp" A.ll c)viJ i!J,Jl 

positions wereocompetitive in that b~sides meetfng mfrtimal 

.. ,.' 
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qualifications, those candida~es de~onstratin9 the highest 

1 eve 1 of skill s nee d edt 0 d 0 ,\ the job we res e 1 e c ted. 

The Police Youth Counselors selection process was 

the most extensive in that twelve counselors were select~d 

from a field of 250 appl icants. Most of these were rec~:uited 

by written position notification ~ent to colleges near 
,1/ 

Dallas, Social S'ervi,ces Agencies, community and ed'uc~tional 

agencies ~nd Civil Services Boards. The Counselor selection 

process program consisted of five levels. The first level . 
" 

of scre~nin9 ~~S by experience and basi~ qualifications.

The se~gnd level of'screening was by ski 11 inventoryo :The 
, .' 

, " 

skills, iri'\1entcu"y meC!J5ured the physical, intellectual,. and 
.,.; "';:'~'\ .\.._~: .\.},~.-:.,i- .... • ~ .' .. " ... 

emgtion~l ~kil1sthat related to how effective a Cdunselor 
-, ~ .. ~,."'" -:~. ~~:~~'~'.~. . " '.: ~~. 

need'ad to ba~:_' Phys i ca 11 y,,. the cand i dates were assessed 
. . . '.- .. ~~,.':~<:"~':' -' . ~:, .. ~ . 

as to their physical' fitness level. Emotionally» their 

level of i~terpe~sonal skills wa~ assessed. Intellectually, 

their level of problem solving and progr~m development 

ski11s wai assessed. All of the skills areas assessed 

was done with the utilization of five point scales. 

The top fifty from the 250 candidates from the first 

two phases entered the third phase. The third level of 
s~reening ~as by personal interview. The applicants per

formanc~ on the personal interview was conducted with the 

Staff Psychologist, the Director, and a representative ~ 

from the Yo~th Section of the Dallas Police Department. 

Those twenty-five candidates who emerged with the highest 

scores from the first three phases after the intervi-ew 
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were then given a complete background investigation> in~ 

eluding polygra~h. The top twelve with ~he highest rating 

from the four p~evious phases were then brought before an 

interview boa~d for final approval by the Deputy Chief of 

Crimina.) Investigat'ion Division, of \-/hich the Youth Section 

is an operational section. 

By selecting and deselecting by phases, the most 

qualified candidates as ,possible were obtained. Candidates 

were recr~ited f.rom a~broad background in such areas as -. 
\ 

spec:laJ education, physical e,du~ation and rehabil itatiol1 
.. .. . .. 

as wel) as from· the.mo~e traditional areas of p5ychoTQgy~ . . 
, . 

sociaJ ,wo-rk and coun.sel ioge it was hoped that with.a 
.. .,& .. ~~::~~: .... ;' .':;':';;' :~ .• ;. '.' •• ~ "'~1:". ~,: 

broad backgrc'H.md.a~ong the counsel i!19 personnel a greater 

d I 'Jet's i tY-:";~~h:l~~';'~~~:~f'Og ram cou 1 d be a ch i eyed • 
. ,~ :.~ :!. •.. ; . ." .• '/: :~':,~;;i:""<'~":' ;-' , • 

: -,~',. '~';'~~.-- '~~~:}'~~;.{~~; .. 
.... ; ...... ~ •• 4 -: ~ • 

POLICE OFFICER TRAINING 

' . 

• e 

. ./"", 

.... : .. ,;"'.:; 
!. - .: ...... ; 

All officers of the Youth Section (operations in-

vestigato'r's. 'school officers, missing persons and super-
.. 

visors) received forty hours of training pertqining to 

the' Youth Services Program. The training curriculum was 

as follows: 

1) 30 hours of interpersonal skills to enable the 

officer to relate more effectively to youth ,and 

parents in order to get r,:ore p-e150nal informat.ion 

relevant for disposition d~¢jsions_ 
. 

2) 5 hours of training on problem solving and 

program development to enable the officer to 

\ 
11 

-..... , .~'?,' ; .. '; .. 

:. O! • 10" . -t~· 
'. ' --. 

, . 

.~ . 

make a more accurate disposition of a yo&th- ' 

, 'd-··".:l .'. 

.. ." '., "-t<., ,c'"-. 

~.-~-"'" .. "'-« ........ -""'"'~ .. ""~ " ...,"..." ~ 



'., .. ' ~ ... 
.,,,:.~ " ..... ,": ,. 

l'", .. ' .. ~.'" 
~~ '"- .... ~, , 

... " ..... 

.. ~:. ~.'}~~i·r~·~~": 

L 

i;i~i~{:-, 
.1:....... ~ =-

~ II '''' .. .' , 

o 

( 

3) 5 hours of training on procedures and materials 
-::.' 

for implementing the Youth Services Program. 

The training was accomplished over a two-week period 

by outside consultants and the staff psychologist. Follow-

ing the basic training, Roll Call Training once a month 

was i nit i ate d, a s are vje'~ and to co v era nyc r i tic a 1 top i c 

areas as needed to~ensure efficient functioning of t~e 

program. 

iI 

i. COUNSELOR TRAINING 
;" ,." .. 

'The Youth Sect i Ort Couns e ]'or ~ rece i ved a tota 1 of " 
" , 

250 haurs.:.of. basic.. .training and orientation over a two

mONth:p6riodp~i~~;to the program becoming operational. 
• • +. ::,.~, ~" '.:,-, .. :~: ~'.~ .. ~~:'?: !P:~~~;·:t-~\\~1.\:- ': . . 

Additiona~:ti~~~~$~provided for their training since 
. . .. / '.,.; ..' .' ..... 

they ~er~ coming intothe'Youth Se~vices Program from 
, 

outsid~.the Police Department. TheIr training was broken 

down into' the following cur~icular areas: 

1) 24 hours of training devoted to orientation to 

the Youth Services Program materials and pr~-

cedures· : 

2) 32 hoprs devoted to orientation to the overall 

Police Department operations and programs 

3) LJo hours devoted to orientation to the Youth 

Section operation and programs 

LJ) 32 ho&rs devoted to orientation to the community 

agencies ihat they would be working with 
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5) 14 hours devoted to orientatron to the 'County 

Juvenile Justice System and programs 

6) 4 hours devoted to an orientation to the juvenile 

law and Pe~al Code 

7) 124 hours devoted to basic counselor skills . ' " ', .. 
training broken down as follows: 

. ~ ".;'; ":' ., :,-; .. 
... :. ..... \-, ":.-.. 

a) 24 hours physical training and 
IJ 

programs 

I 70 hours interpersonal~counselor skills 
~ 
I .... ~.. -

" .... ,training '" • • *' .~ .. : .... ," '" '" . " 
. ...... - . 

d):.lS'hours program development'skills 
.' .. ~ '. ..: ... ~ ~ ~~ .. ::~' ... ' 

" Fal1o';l:7il1g,tho initial training block,. an on-going 
'. ' ... ~ ". . ... . :<'i .~':: .. ~' .. ' '., . .. ~. 

!hdserviea educ6tional program where th~ counselors 
'. • + '". •••• • .. 

.:f'e·ce·i~~~ ;t~~~';~~'~'~s ~f skil'ls training pe; week ~a5 

!mplemented •. Additional content areas have included: 

1) 'Advanced training in interperson~l skills,., 

problem solving, and progr'am development 

',2) Case management skills 
, . 

3) Curriculum development skills 

Career development skills 4) 

5) On going i~formation regardind community 

services 

YOUTH PRO,GRAMS 

The two basic components of the Youth Services Pro

gram are the First Offender Program and Counseling Uliit~ 
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Both programs are ~iver~Jonary alternatives to the standard 

juvenile Justice system. At the fi~st level> minor offenders 

are diverted into the First Offender Program. At the next 

level, mare ser(ou5 offenders that need more in depth ser- .. ~.. .. 

vices are diverted to the Counseling Unit~ At the final -, : ........ :~ 
.. ..~ ... -t . ~ .. ... 

a ......... : ~r" 

1 eVe 1 most se r i ous and hab i tua 1 repeat offenders a re 'a. " •• '" 

ref e r ::: .;:0:::5 J :::: :: e w:::a 

: t:::: ~ is ta ken I n to .J . . '. :.: .' /~tt~~l 
custody for a law violation. The field unit:officer" ." .. :> .... ,;:.;.:<.:;~/~:!: 
takes t;he juvenile to the· Youth Section and an jnVestiga~'~r' . :.':~:-':;~/:: 
is assigned ths'cas&. The inve-stigator explores the offense 

and ~rr~st situation' with both the youth and the parents: . 

ana. makes a dete.rrni.nation"of the youth's' disposition. : .. The 

investigatC.H··.has·: f·~·~:r' alternative dispositions: 
1 • .." • • \' 'j 

1) release to parent, no action 

2) release to, parent and assigned to counseling 

u~it of Y.S.P. 

3) released to parent and assigned to First Offender 

Program (FO?) of Y.S.P.and 

4) referral 'to the Juvenile Department. : 

", .... ~ -
:.... :. "."' ...•. : '. ...... .. ... ,' 

!.. .' -.. .. 

OO",", 

" . ' 

" 
" 

In making the dispositional ~ecision the investigator takes .. 

• and parent 

.... '-" ......... ,: ... 

record.> needs of the. juveni'l e"" . ~;~..:::,} 
• . a. _:_ ;'" ,.; 

: ." . . . .... 
If a 'youth is e1 igible for :"., :.~ .. ::::~, .. _:~:..,:; 

into account the offense, prior 
l\ 

' .. 
• Jl'\ ~_ 

.. ". 
the FOP or counseling unit program the"inveitigator'obtains .,,' 

a voluntary commitment from the child and his/her parents 

to participate and enro~ls them into the program. A computer

ized identification and tracking system ~as developed as 
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part of ,the grant to facilitate the police i~vestigator 
-,. 

processing the cases •. A report regarding the development 

of this computer system is attached on this repo~t. \ , 

" 
The First Offender Program consists of lecture-pre- ,. , . ' . ..;, .. "" ... '. . 

sehtations within ~n informal classroom setting by Youth ~ . L'J~:~ "4" ~~ .. ~ ~ -.: 
,. , ,. 

Section po 1 ,i ce officers. The Qoal of the program ' .. 
IS to' :' (~~~~1~~1ij·: 

make the first offender more aware of the law and 

, . consequences of his/her behavior in committing an 

... - ;' .:+~~".~~ .. ~~~ 

th~ ;:. ~}~~~~~ 
off ens e. . _ . " . c." -: "I'[' 

The leiture sess'ions last 't,wO nights~ t;-lo' hour:~ ea.ch n'i9ht~ : >'-~:~~:::~.~~;~~ 
for' a t~t~ 1 of fO~I" ... hour ~., 'The regula r p resen ta t i on~~r ':. :.: ":.~.~':;~j 

,: ....... .. • ••• • "",.. 11 ~ 

". 
first offenders consists of a slide pre~entatjon and'lec- .. -",. 

• .. • .. .. .. ; ...... ::...\ ~ • :1 

~ure5 cO:-lsr:'ing vi;riou~ aspects of the law with an em?~asJs, .. 
". 

,,-

" -.. ' i 

on ths~)uvenileju5t~ce system. There i~ a separate pr~-
.... • ~ .. ... .o' "f"'.: ",~"" 

. . .. " .. ;.'" .~ " . ~ 
senta~ion for drog'offende~s consisting of slides an~.lec-

.. . , 

tures by medical personnel to helPimake the fir~t offender' 

. more aware of ~h~'health, psychological~ and legal aspects 
, . 

of drug abuse. 

If a youth is enrolled in the counseling unit he/she 

is assigned to a police youth counselor in the ~egton in 

which the juvenile'.llves~ The City of Dallas is divided 
. 

into four regions with three counselors assigned to each 

area •.. The youth and his parents then procE7~ed through a' 

.. 
e .' ~ , .... 

....... ·:r "",' t' 
0 .. - • .. ;..'. ~"",,,.;:;,,;, 

thre~ stage process called: 
, . ~'- ~:.:'" i:;~~;:i~'~' 

I) i ~cake~ 2) rl:J rect', and 3) ... -.. ;,' .r,:~:( 
. .,.. ~) 

" .... ,... " ~... "" '. .,.. ' ..... ~ .. ~ .. 
o 

follow up. During the intake stage the youth is ~valu.ted. 
o 

:,)" 

a~ to·home~ school, afid free tJme problem areas. From 

"this assessment·, the counselor develops minimal "'goalS for 

the y,outh and parents and orients them to hD'." the skills 
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training during direct will help them to reach the goals. 

T~e youth and hJs!her parents next enter the direct phase 

of the program where they meet in a group for 16 hours over . 
. \ 

a month period to receive basic skills training designed ." 

to teach them how to avoid trouble. Can tent for the: youth' /:,.: ... </:'~" 
.. .0:,. . ... _~ ..... ;: 

. . \ . . .... ." 
includes: (l) physical fitness training to increase.their .::;. :::~:':=" .. :'~i<::~~;~' 

, . . . .. '. .".. . ~ .... :: ~ ~ .. tt:i~:Ji~~·~~~ 
··level of energy and involvement in recreational activities~ ........ <~~~:-.,':~.;:::::?;~ 

• • '. • .. • • •• " ;. ..- ... * •• ," ·:~:::;::~~:i~·;;~;i;;;r 
(2) emotional-interpersonal skills training to communicata:··~~·"':·::~::~~~7},!;· 

wi th P""P 1 e mor"~ "effect"i va ~ y, and (3) c 1 .smom 1 ea ~~"i~9 :: ".:':~":;1;;nt~~ 
skills to'facil itate the.ir getting along better in class ..... : ..... :::.:--;,:.:; 

• • !.' I .. .. " : .. . '. '" ... ". .~. ,'.;', ';,.:'. ··-·:;:~t 
and; i mpr.ov i ng thG i r: grades. At the same time the you ths . ~. .,. 

, , , 

• ,; ..... "< ." ~ "': : ... :::.~;! 

, " 

."': . 
'.. ...' 

.9 ." 

'"-.- .... 
.. ' .. r - .....~ .. 

;.' 16 hours of ,tra ird ng:.:on how to manage the i r ch i1 dis be..,.: 
... .~ ... f."~",, .- ....... 'f'"". ~,> ... ~:f:~:.:'''>'~·' ., 

··,hav,ior.'anCl hoW.t"o?'fmprove their communication. Before 

.. ,,- . ....... ..- .. 
.. to :.: ... _ ~ ~.~ . 

• ' :" J;~~.;Y~f:f"\,'" 

each m~eting'is aver the parents and youth come togethe~ 

.' . 

" " f' 
to praetice what they.have learned with e~~h oth~r. rhey 

.-, . '. r· . 
~hen recejve'homework assignments to continue practicing, 

" . . 

what they have' 1 ea .. ned a thorne. . .' 
The reason:for the emphasis on training the youth:-

and parent on skills was the,Texas Youth Coun~rl Needs 
. ., . 

Assessment in 1974 indicating that these were critical 
.. ~ ....... . . 

skills that juvenlle offenders lacked which contributed, 

td the~r dalinquan~y problem. 

Following the direct phase of the program~ a youth 

is placed into the follow-up phase. During this phase 

the youth and parents are placed on programs to ~pply the 

skills they learnad to the problem areas assessed during 

10 
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intake. Example areas are school attendance~ obeying 

limits at home,'getting involved in an activity~ improv-

ing their Communication, etc. Thw youth and the parent 

meet with the counselor once a month for four months to 

review progress.,' The parents are encouraged during this 
. . , 

process to begin to d~velop management plans for their. 
, . 

ehildr~n on their own and .to use the counselors fo~ ~eed-· 

back em o'veral1 'progress.. At the same time many youths. ,.' '--", " 

are ass'igl'tad, a fi'remari counselor at the 'nearest fire .. : .. 
, 

statiQ~~t~ his/he~ home. 
'. , .... 

This fireman counselor meets. 
.. • .~ .. " .• !' '"' ," .;::. 

:with the youth once a week for the four month period. 
.. ··~.:/~~ .. ~:~~{~t.;!: :;~~'.. . .. :;«~ ... ;.f.;~'~~~~~'. . 

to provid~~interes~davelopmant and companion leadership. 
4-: ..... , .... :':. :;" .. ' •• ":,;.~~ . .; ... i~ •••• 

~irema"·cQuns&lors~arevolunteers who -have received 16 
. ~.~: ~ .. ~ - . ~r .~ . ,." :-~ .:ij4.¥~~~¢i:;~~~~ 
~ .. '·_hour5 of tJ"aining"".to'.pea-form this r:ole. 

• • •• ' 1 .. ". ~". ,,? '.~l .. P; .. :.: *.. , 

: 

Throughout the three ·stage process the parents and· .. ,," 
.' 'r 

.. "l" i - <-

youth havece~tain'performance objectives to achieve be-

fore they are ready'to go to the next level. During the 

intake stage the~have to admit that there are problems 
.. , .. 

and make a concre~e commitment to doing what' is !equired 

to comp 1 ete the ·program. (i. e; attend meet j'ng's, do 'home' .. 

work assignments)~~ During the ~~Gect, both yo~th ~nd 

parents have to make demonstrable impr6vement5 in par-

ticipating in meetings, learning the skills.~ and applying 

the ski 115 at home" school, .and free time behavior .. Fi-

o 

.-'" -: ~... .. .. "-

:: .-: .... :~-: .. ::~ 
. 

~·:,)~(t 
'E:'Mi;~ 

:';-\:;~~~ 
(J 

" 

. . . .... . '" . : .. . ,. 

" 

'. 
_ •• _ to .. I 

.. ,,..: .. ;.'" ~:.,~,/._:.: .... 1 

,. ~:.~~:; ~i~~;~~: 
, ~~;:' 

',' ~ ~-:':":,~: . .;: 
...... ..:1 

- ........ " 

nally, during follow:;"up C1nd before terr.linatic'm is consideredo.1\1. ~ 
-~~ ....... :o,,:.,. 

the youth and parents Mould have had to achieve the m,inim~l 

imp r 0 'I em e n t goals 0 U t 1 i ned 'd uri n Q the J_o
o 
t a k e phase .. If 

1 1 q ?;~ 
"c ,,~>,- n.~ .... t • .L~_<"".:~.,/<i. .. ~~.'c., 



.. 
- " 

.;:,!#~~ **1:':1; ... " 

. , 
, , 

!' I' 

~':) 

there a reser i ous breakdowns d uri!1g thJ! process the youth 

and par~nt ~~e recycled through t~e direct phase of ~he 

J ,~ program. [. ., /i • \1 

':.~':.:.-: 11 Ii 

1f any type of supplementary action is' needed at any 

..... * ... . . 

stage of 0 the program, there is an array of communtty agencies 

that can be utilized to augment the program efforts. ',Various 
,f 

referral services such as recreat,ion,'special~ educatjon' 
' .. 

se'rvices p 'welfare serviceS, mental health servi'ces~ 'etc:",;~ 
.. ," ~ ',) , ... '. 

, . 
. are employed as a given chi ld may n.eed them. ".,' ::.;:. 

, . :' .:," .. . ) 
" . ,. ..' 

Although medies wete available for contract o~ sarvic:a5~ 
. .' 4'" .'~ .. "\ ' ;'" • .. ,. • .! ...... 

" 

.' 

o 

. " 

..... "''4' 

'. .. .... 

only 'a. sma.·ll amount',?f it was spent. We fou~.d that !'!lO's't" 

serV'ic'~$ th~t w~·~~'··::~'s~ential were available'on a no c:o~'t' :.,; ·~: .. ;:':;~':~::~'r~~?: 
j, .~'1.}.:":";;"'" " ....... ,.. . .. " .,..... 

'", "'",.J ... _~'t .... ~. ~ ... _..j .. ~' ...... ~., .... ~~ •.• ~~>~;.,~.:.,;., .. :....:. ba 5', s·. ~ . ,'.. . .. , ., .:. ", . 
:';: .:: .'. ' . ,.;';.:-: ., ~;;>":!,i~~~·f!~~;... . 

:-: : .. - .. ~ ... :, 
-"-., .. - - .. ' 

for the tiaching deJivery by , ",:;'Th&- c;otmse:l Ola"$' prepared 
... :~ .. )~':, ~ ~~."':·~'\".·~:.4;:"~:~ ,:...~~~; :.;... . . ~.-:.: .... ~".-~:"'::.:--r;;~~;::': 

.' devei.~pi~g··'sY~te~~ri~::··skil1 s 
, ., ... 

curriculum for both parents , 
~ .' 

Jo ~, .. [) : .... '-.:. ~t·". I<_~.. • 0:.' .: . .t . ..... :~_; ... "!. .... :: ... t 

and youth.".:These, .. curr.icula .. serve as le,5son plans and' .-:' 
.. '::. 

.a 11 o,,:,~:'thl5.' counsa.~ 0 .... the oppor~uTi i ty to max. imi ze the, 51<. ill 
• '.." i( .. '. .. .. 

learning garos for' the youth'and parents. Each ~kills 

modu 1 e i n.~ 1 uded, a, def j nit i on of what the ski 11 is and why 

its important to learn, when,· and where thes k t 11 ~can be" 

used~fhow 'to do ·the ski 11, -home, school, and free time"· ,. 

appl ica.tion·, and homework ass·ignments. Theskill~ ani! 

.. ' 

.' 

' .. 

p:,re.'s'ented in a tell, show, and do· format' so th~-t the ,.... .- ..... ·7· 

laarn~r5 hear about the, ski 11, see it being ~on~7 ,and the"'~">'::~l:~;j-:~~~~~~~~ 
p r a ~ tic e itt h em s e 1 v e s • T h LI 5 the· cur t""i c u 1 urn Has . d eve lop e d' . : .. :~~lt~~:~ 
to ensure that the goals 

t ion are a'ch i eved. ,/r:7f'~ 
" [. 

of skills acquisition and applica-

L2 

• C •• " ,: ::~;;~ •. 

- . 
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,CAS E MANAGEMENT 

A series of c~se manaiement systems were'implemented 
'£/ 

that faci1 itated monitoring. A cen t rael i z'~~ rna ster log was 
/) 

develbped which had up to date knowledge of showing which 

stage the ,youth was in the progr~m. In addition~ flow .. 
charts were maintained that gave daily feedback one~ch 

co~~salor~ caselOad suih as: 
" 

..... " .. .. ,....,'. ~ 
", 

.' ,:~1'." '1::~.: :* .. 

"r 

.. 1;'* 

. ~\.' :::K?:~Ii. 
. , ... :~ .... ' "~".,' ·1 

1. Number of youth in intake \ <'.: .. : 
. } 2. Number of youth-in direct ,. 

in fol1o\t,r-up 

" ,,'" .~ ., * • 

........ <:.~ 
'.. - t' ........ ~ :. ... 

.. * ' , ......... : 
'. ... :". .' 3. 

~,::;:':; 4 :.~ Nlimb;;::~~'r." Ybuth dropped from the. program 
.. " '"' !'.;.:~. ".' .. ~ ~"::~.~4.=l'~.::':'': . l' 

~" :.>5 .. ~:Numb6f'·:'gf yout~ compl,eting the program 
\ ' .,"'.'"~\" .~~ :': ;·\·:·~~·4·~2t~?;.;'Z:.1'~· 

/:' .. ::':.: 60,: . Number~' of 'youth repeati ng .. 
-:~.\.,,- .' .. : .. ~/ .. ~ ~·~"'~:~{;f.~el~ ~:~~.~ . 

This chart was 'Used to make case ~ssignm~nts balanced, to 
• , ~.. ,.' H.' .... .~.' ... " 

keep up ~~i~d iftf~rmation as to client flow for each ," 
1. ,.. *.;. ~. . 

counselor~ and- to h~vea daily picture of recidivism and 
((l 

Each counselor kept indiv!dual t:'ecord~ 

on each cass F recording all face to face ~o~t~cts~'the' 

goal of the cOhtact~ and the outcome of the contact •. 

lti addition, the counse1or had a ceitain tim~ line 

of ta~ks fQ~ each case received ~uch as: 

1st day 

3rd day 

1st weEfk 
c-
2nd week 

4th week'" 

0 

C) 

1 . " 

2._ Contact family 

3 .. 

4. 

5. 

Face to face meeti ng: 

Compl~te pre test data 

Cpmplete Intake and 

1,3 

.. 

. , 

. .' ... "; . ';.,.-.. ..... , 

, " 



,I, • 

" ~ 

.".' .. 
... '.':"'~' 

I .. () . 

" 

8th week 6. 
(2 ~ 

,Fomp 1 ete Direct and Pq,s t· tes t 
'\ 

data 

24t'h week 7. Complete Follow-up and Post-post 

~ata 

This process was monitored by, the supervisil)g counselors~) . ,. ... . . .......... 

Super~isi?'n involv~d the monitoring of case flow,. re-"" ,< .. ,:~ :~.'j~i-;~:::'" 
, - . .. " ' :.' ,-,:;,-{~']~~~~ 

view case records, observation of 'intake:J direct, and,,\ follow-':;;,:.,~,~-',·,=:.i.. 

up me::::::; o::d r :::: v::n:::;::::~ce eva I uai i ons "t~L}~" ," "f:;. :·tt~~~ 
.. . .... - ."~.- ." ........ -" .. :;.~r: ~.~}- ~~~'. _ 

-. -,\ .... ~.::', ~ , 

year. using ,five-'point scales, with three being minimal,:"; .,' ~,,~:,~,:.~:.:.:.;-:;::i; .. 
• q ;iVei ~ein9 th'f!i m'~5~' effective" and bne being the :l~'~-~:t-:::"':' ':"_:':~',"::~:2~':,;~:~:;' 

. . .".._ .. -.~ ~ ." .~.: '. ..:-. .*:: .... 'I •• 

: effec:~'i~~:" Th~'~:'-;:~'~'~~, ~~~ 1 uated on process measures 's~ch' : : .' '.:'~:;:~~: 

.:' ,." ..... 

. . ...... -.-- :'··~7:' ...... * ". ••.... --~ - -: •••.•• ~;~ ... ~~::.:7.. . .:;~ .. 
as gr~yp.attendane~~ cas~ management, teaching deliveiy~ 

• ~. . .... -~ .• " ~~: .,," - ',5';- .\ .. ~. ~:\' :-:~t~~iii~1::j·'~~.?~. : ~ _: ' ~ . \\ ... . 
use of programs' and.use of r'ie fer'l"'a t s as we 11 _ as outcome 
.' ':~~',: .. ~ :-;,,; :~:.~:':~ ~":~·j~:.~'f:ifi;;~::.': ',.- ' \\. . 
measuressucn"as'-.re,eidivism and case drop rate. Any 

~:;.~~~i·L .~~ ... 
, ' ,.'.. .. 

!.' .r ..... ~r .. '" ...... ,,'. 

.. ". '... '~ ....... :;, ...... ' .. 

. areas-~elow ~inimalt the individual counselor had to cle-
, ..", . .. , . "." ...... .. 

,ve~o; an improve~e~t'p~ogram that would help to improve 
.• ~. -" .; 

the rat';ng .. Th,e 'supervisors \'wou1d per1iodically review 

the improvement efforts. 
,. -

EVALUATION . ' , 

referral~ received into the project. This, is to briefly 
, l~"j " 

summarize the resul ts of the project as they relate to th'e , 

stated goals. 

Reduce the number of referrals to the Dallas 

1 4 

~..... ..:-. ..... . 
' ....... .' 

,", : 

; , 

. " 

'- .... .. :. .... . 
. '. . '-

'"' .. ~ ... .. )" 

: 
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\\ . 
County JUNe,nile Depar'1:rnent by TO%~:2or 590 j"ouveniles \' 

duri~g the first 16 months, and b~ 30% or 1710 
I 

,juveniles by the third ~ear of t~e project_ 

~uring 1973, the Youth Sedtion referre~ 74% tif all 

arrested juveniles to the JuveniJe Department. 

~r 

, 0 

t 

\ 

. .' -, . 
, - ':~i'':'';\'::::~ 

,During the 3'4 months the project ~as operational under'. .... ',<., 

11 •.. _ , •• ;;' ~~~ 
o ..0..,.. "--'-- ".- ;. :--. lot ::--j, ... ~~:~ 

C. J v D. 'fun d i n9~' on 1 y 62.6% of the a r res ted j uven i1 es were. .:': :'~'~:.,,::~~:;:;.;:>-
.~ • . t:' -. . ~.~ ~·:~~:~~~~iJ 
referred to the Juvenil~ Department~ Since 22~446 'juveniles .·::-;:r::.·,; ..... 
... ,'. ~ . r~ .• ~~.:! ~: ~A~.~~~~.~~~~ 
were arrested during that time~ it amounJ~s to a de,creasa, : ' ... <:,~~ . .;':?;.'f,J.r~ 
.. \. t ...:' . . "'. "). " <) c: .: . ..__ :. ~ ~J;~~;~~~~~:l~:~~~~;·~ 
of 2401' referrals to'the Juvenile Department. The rate' , :: .. ~;~~ 

of ref .. ?r~ 1 s' ha.~.",'~l ed off at a 60-6S%: rate wh ich i'~-:' '~;'.):~:~ 
(., _ ... " • 10 .......: =::: "fj 

5 i gn i f i ~cHJt reduct i Oil. : : " :.;"- >;:.~j 
.. :,:;r: .... ~ . ..., .... ~~: ..... ~:~{"'~""'~:": ... : .i;~.,:,~?-·~~~· ~ 

-:~ .2). Reduc:~. j 1.!~8n i l,e ree i d i v'j sm by 3 perc.entto 43.79, 
.". ~ .• ' .,; ~ ., .' ~ .. ~ .. ~" · .. .: ... ;.~~~:;:..:.~7-!z!~·:-:· __ • . .. 

. ~,.:';,." pereent':,'clur.i ng the. firs t 16 months and by 10 per-
, .... ' ~: .. ~ : .... / -/!~. :.<.~._~~ ~ "';~1.;~;!~§~~{:.~;;t:7.· to '.. - ..... \~) ~-
,,:~- ·~ent:t.o :..36~79 percent: over the three year projec..t.' 
',.-::...... . .. .. = ~ ' ... <;~~ .... :-:~ -}. 
The' gran~~pp1icationwas submitted for this projec.t • 

... \\ 

; in 
.' -. ". ,:' ... :, ~:. ~, .. '. 

1973 _' Beforei·'.th~ proj ect ~ec~me operati ona 1 .the JU,v?'!pi J e 

recidivism rate I"Ose:·to',a high of54'.,9~ in. early ,1~""_. 

To date~ the 1976 recidivism rate is 50.3% and is con~inuing 

to decline. The ;;uccess of the project is .shown by a re

cidivism rate of 10.7% fo~ juveniles who have.~ompleted 
" \), • ,J, P.P, 6q,. c, 

the counsel ing program compare.O,' t,o a "t'T. ~ rate' qf re-

g~oup rate of 24.6% () 

3) Reduce the number of Impact-related offenses 
'\ 
~ 

com~ited by juveniles by 3% or 62 during the\ 
'l 

o 
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il:." :, 
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,', 

first l6 months arid by 6% or 124 bver the three 
., 

The number of arrest~ for Impact-related off~n~es I , " 

.\ : 

incti'!.eased! by 11.2% ,during the grant period. 
I' - ~ 

Pre1 iminary analysis would indicate that ·the."Youth \ .~::..~.:~';:'~:'::~".,: 
. ~.;.-. ::·:2~"":7~~:··' 

Services ,Program had }ittle impact on the total number- ~f.',,~'·:'·':;:;'':::;~:~~, 

orfenses commited by juveniles in the City of Dallas. 
." . 

ever, a' "factor" 'Which may have significantly affect~d,"tha .... ~~: .. 
. ': . 

jnC:r'eas~ in the 'number of juveni les taken in'to custody'-·I'jn'.': 

1974', i!$.:the\'rol~'"·:~·f other Impact g.rants funded t~:' i~~~~ase, ,:'~:~f"i=~:,"'~ 
'.''' . ".r,,:-.~-.: . . ' 

arrests of' ·Impac.t~typ& offenders. 
• T-':/':' ,: ~:'.:~ ,. u. ••.• .' '::::":;:t/'~,rt:: . 

. " '·"Th~;Tiac.t:lcal':'Expansion, grant, for examplejo. Tn,ereased 

-." 0 •• :'.: • 

.. - 0 • 

..... ~ ~,'''' .:'. ~ ".,,::;,:~.:";'~!;.;4.: ... :., 

pol.ic:-i'n'g in hi9b-c:~f~;;: areas with an emphasis on burgl~ry 
• ~:~ *, I ~~..::~,~ ;.: .~.~'.~~:.; •• : ·~·-~~:~j~~~:i~:~/::· .,. .. . ,.'. . . .. 

"and l"obbery~·'~Th8'·:lntensive Investigation of.Selected .', 
' •• ~ • , •• : ... '';L~. t~ .~. ~''''> !~~~t.::;';;;'~~~~~~' .. :. 

Impact Cas.es" grant' e~phasized investigation pf Impact 
.. ~ : . :.,~. 

cr',;mesin ona patr"·~." divisi-on.· Inasmuch as burg!ary con-
. . .. .... 

stitu~es ,th~._ highest quanti'f'iable Impact c.rime, emphaslis . 
. , 

by bot~ tha Tacttc:al Expansion grant and the Intensive.~, 

Investigation ~f Selec~ed Impact Cases gran~'may have-co~-

tributed to the rather significanlt- increase "in the 'number 

of juveniles arrest'ed for Impact offenses. 

If} Provide needed services toapp.roximately.3,050 

you t h 5 't I n 0 h a '} a b' e a n a r reS ~ e d cur i n g the I f ir s t 

16 months 'and 9.150 over the' three year project. 

This objective refers to the need to provide the - . 

services avai iable under the Youth Servh::,es,,",Program·~tol-

the runawaysr habitual truants, drug abusers~ and 

16' 

: ~)::~:"<:j;.,;j;? 

: ~ -. 

"I 

:- '!" •• 

~ .. ~ .. 
.... -

. ,: 
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incorrigibles takeh into custody during the term of the 

project. The pr6ject provided services to 5322 juveniles 
" 

, " 

who fit in thos,e categories. A tot a 1 of 8207 a'rr"ested . 

j uven i 1 es Were served dur i"ng the 3'• m,onths of the project. 
'" 

By calculating the grant objective bCase,d o~ a 34 month 
, ,,1\ , • 

.. !, 

period, the objective should be reduced to 1752. There-
~ . "" . " 

,] .. 

," . ' 

for~ 1:he ()bjec:tive was surpassed by 5 .. 8% or 455 arrested .-':;.: " 
r", , ",\' i''' .: .J ........ ):,.,:::,~~~~~~ 

'-~ ~ 

juveni1;s. ~'~"", ,I ,o:;':~:.:~~:;:"'~·?~':'···':"·'·~~-·::·~~'·1·:-' 
The"fonowing relates"to 'the achievemei1'~, of;t:ha·:'prC>jS:cft;(s':' __ :'":,.,,,~~{ 

s eco.n:~ ~~ T':O::::;O p:. ~ i ff e r en t i a 1 modes of t rea t:~~~:; r}~:" ;' . ,,::!:W~~ 
.. ~.~.~ \:~~·v";"-~""".··:.:. .. ~.-. .,.' ·:.~i:-~~1~.~~:::· .. ,.._.. l:~ 

" ". ·.:~'~th6. youth/,:and, ,their fami 1 ies-""'eleven modes' were'" e. 

, , , ,', ,,', ,. . ': ~~':'<F&:i:~~{ .'.,' 0< 

, '" ,":', deyolop$d';~',k:it,: .. , 
." -: .... ~ .. : .... _ ~ .~ .: ~~ i~::::~.:.~-;~~~~{.:;.~?;; .. .-.: 

'Speci a 1 ,.,!o~:::·~ Other agenc! es in the D~ 11 as area 'had 

." '. 

\~ 

" ':"/}:~:'.r~quested training. on these modes. , 
. ... -

a'., :,'T1"2 i,fii ng· modules were developed to tea ch 
, . 

" . ...- . ' 

:-. youths and p~rentshow~o relate better to 
• 4 ,,_.. ,~, 

\", ~ 

each oth'er in order, to facilitate family' 
'. 

cohesiveness. 

b.Training modules were 'developed to, teach'" 

youth how to learn better and be more in-

volved in the learning process in school., , . 

c. Training .modules \'1ere developed te;teach 

C Y=Quth how to have, systematic rest" hygiene" 

diet and exercise programs to insure good 

physical health • 

. ·17 

.:, 1 

I) 

. .' 
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'jl d.Training modules were developed! to teac~ 

e. 

f _ 

g. 

youth how to select recreational activities. 

Parent training modules were developed to 

teach parents behavior ma.nagement ski l1s. :.' , ',-

Parent monitoring PiOgra:s were developed to':,:. ~.~:';:~.;~;~~~~;< 
, " " . _. -:', :"~~'~;;~;g12t;~ 

t'each parents to monitor a youth s act,a.vJtl&s·· ,.:".-.'-.::~.,,;:-: 

at horo~, in s~hool, and in the n.e·ighb~~~OOd.}·\·;·~'1 
Behavior contract pr~grams were developed. to .' _:."'~ ""'';';'': 

'~ . .. ... ,~.<. ',~:. ··':··:-:.'.::;::.t~1~",~~ 
faci litata behavioralchanga in youths by'..-' ..... "·:~.<··· .. i~':-:·;.~:~:(~ 

p ~ r ~'~ ~ ~ • " ~," '~'<,~ ~J ':.·~::.·~.{k· >< .,~'.:.-., ~.~~.·::;.·,:::f.',~;~, .. g.~.'~.;,;_:.~.;.::_-.-.:.~:~ ...... 
(.; :.:; ;t:.~ .' ;~.r .,. ". .. ;.~ ! .. . -

h" ·Tim3·and ,activity management programs were-., ,'" .... ,' 
II
.: .... '·;~.:: • .:.:..:.. •• ~"~~;·:. ,-*' • • ~.. • .. - ;:;;:::.:.;..~~ ... :, .. ,.. .... • t: .,. .. ". ;: '",,- "'~~.!-::"'i'!:"~:"" ·f. , ..... '0' .~ ".. • .. 

.. !~::.!'~.:.:::,~:., ... deve·lopcq for youths to facn~itate constructive .. ~' ." .. 
, :~: >;:\ ;~:t ;:;:: ~.:~~:·~.~;\5:,~:~::·· . '. .,. - . ..:" ':.'~, ,.~ -,' 

• "1_-: :-:~ .• , ... ~' u§c,.~f, leisure time_ .. ' -
. '~,i~?_:2:r:,:::-.-·' .... ·ti··~ff.~i-(~~:~~; ,.~ .. :':~~': . 
. ,,::\{. 'i·~. FOf"~th& First Offender Program, 3-4;"hours of 

2. 

j .. 

'lee~Yre-awareness progr,m, with slides and 

.film wer~ developed. 
' . . ~ ......... :'" . 

A reading program was developed and provrded to 
. 

'" 

those youths who are poor readers and'do not 

'. 

" 

" . 
have DISD remedj~~~ reading classes in their. 

". ' .... 
schools. 

'. , 

k. A Fireman Counselor Program was developed to 

provide youth with follow up service 'needs 
if 

such as a,.ctivity involvement and make com-
<. .~; 

panionship. 

To develop prevention as a legitimate and effective 

function of Youth Section Personnel--~wo ~ethods 

have been developed. 

.,' 

.. ... 
... '"' ... :;:..-;." 

" 

,\ 
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~~ A field interrogation report (FlR) system 

was in1tiated to report a youth brought into 

custody but not arrested. FIR's are utli~ed 

f~r minor offenses such ,as tr~aacy.a~d runa-

... '" ...... .. -... ' \.. ..~' '." 

y~p programs with many being re~erred t~ 'iha 
..... :...... .: . 

... .. <I .. • "'*, ~ .. 
..~,"" ,.. ... f'~," ": 

.' 6:-4 
~ ..... 

" fOP ~nci' the Counse li ng ·Un it. 
-;, . 

.. ,"·· ... i\i:i~:.,b..... I f a .ryo.ut.h with prob 1 ems (put not an arrest 

'.' AO:';:/. ;;~,;.£f~t:~) I,' brought to the attention .;~ a 

, .... : ':',Yuu,tli.:.Se<:t ion offi cer~ there' is 'a proc'edure 
.. : . ~,<; :. :' ': ,:. ~~':<~~,?i~}.r",- i" 

': ,- ·:whsreby.he can contact the Counieling Unft 

. ,.:. :,', :fo~';~'d~~ce and referral information. (A" 
.' , ,; ........ 

" referFal manual has been develop~d for Youth 

Section personnel use.) By aiding a youth 

to get needed services tor specific proQlems~ . .. -: ,. .,. 

a key preventive functio~is provided.' 

3. To ga i n commun i"ty support and c.ooJ~"er}~ t i on in the 

development of new alt,rnatives to the ~uvenrl~ 
~ 

Justice Syste~ and to sttmolate the.communi~y'to 
a 

produce additional alternatives--~O agencies tiave 

been contacted. 

a. During the past reporting years~ YSP and 

Youth Section Staff have met with repre~~nta-

" tives of over 60 Dallas co;nmurrlt;y' agencies 

and Drg~nizations to develop: 

,:J> 
o 

~_ -"i-~_.~ ••• ~...:...... "'". '"._ .. .• ""..1 

\ 

~ , . ~ . 
. '" ;~~. ~;...:.~-
- .. '00- ~ ~ .. ~"'''' .. y'' 

,. .. ~ . 
,. .. .. 

.. 0... r'i 

' .. 

, . 

.. ,. " .. : ':;1 
" •. ,. .. ·' ... ·1 . ~ 

~ 

j 



" 

';:-''''" .. , 
., . 

'j. ..... "' •. 

... ~:~·:.l.:· ~ 

... -.. ' 
.. :":"\ 

• OJ': 

(I 

'. 

(l) an understanding of the DPD 

and YSP programs, , 

(2) referral procedures for- the 

\ 
, \ ...... 

_. 
:.- " .. 

.' 

utilization of community re-

sources, and " " "":»{~£~1: 
, '. (3) a support and cooperativ.E!II bass : ..... :~~.;:;;:;:.:.~;:_ 

b. Rep re 5 en ta t i v e 5 f:: :::::: Ie:::::: ; ty ag"~~Si e~~":/:"~. 
.' , ••• oJ • ~:.' .'. .~ _~. <' ff;~{~:,~. 

were' invited, and partic.ipated in the 2-week'·' ... : ... ~::"~.: .. J.::.:,-:.' 
. .' . -'~~': :'.~' :·~~if;;~b~: 

:YSP·t~aining program in April 1974 to ... fac:~_.~rtatE!ll .. ;";~~;::;:';:-_ 

'. ::'~':,":';::. ... ' ~'hei~'~~p~ort and understanding of the YSP.·· ........ ' 
., "":" ~ ~;. *.·;::~~e~~~·\·,,· .. .." -, 

.' 

' ..... 

. . 

en : Thts·. Y~r:. ~ad act i ve i "put into the deve 1 opm&nt : ...... . 
" ... ~._;: '~::~l: ~" . ~. T • .:'" :: ... : 

of. th~,'.fol,lowing new alt~rnative.s: " . ' .. ' 

". ',::.':'\{::y~',:.r:' (1) . A runaway .hom~ thro~gh th~ ~',~' .-:.-;;~.~~:, 
>, 

: .. 
..... " 

.' 
, '. 

Red Cross 

A truapcy'program' through Dallas 

County Child Welf~re 

(3) A' commun~ty recreation program

through S t .. Joseph 1 s Academy.' 

" 

~ .. ~. . . 
. 

(4) A tutoring and counsel ing 'pro- -': . 

gram through the North Dallas. 
. " 

'.. ! 
.. 1" .. - .... : • . . ':. 

- ;. ~ ,,-,. ~ : ..... ~.;:. ..~~...: .... :...:: ~:.; 
Neighborhood Youth Services, ..... :: .~. :';~. 

(5) A part-time j"Ob prograr thro~~~ "" ""~~j0:'~:~ 
Youth at Hork 

(6) A volunteer counseling and re-

creation program through the 

Dallas Fire Department 

20 
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" 
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o 

4. 

, \, 

(7')~ A dru"g abuse program, devel,ope-d 
\~ 
, by West Dallas Community C~nter 

(8)," Developed and prq.vid'ed staff 

training ,for a volunteer COUI1-

seling'prograiil 

probation or incarceration. 

... .. - ... : '!' • 

shown that,~~here is,. no organized effort by'ther 
~, ~ .. ; •. 4.', 

~arioui~~re~unity ag~ncies in Dallas. Conse- . 

qUGntly~ ~h$ YSP has emerged as the most c~ntra-
-... . .. -· .. ·~··7.: .. ·.. -; -: 

1 i zad "and' organ i zed p rogram.. ~S i nce the YSP gets 
... t" 

tbediverted y~uth direc~ly from the Youth Section, 

the YSP fUnctions as the prime alternativ~ to prG-
I 

bat ion and inc arc era t ion i n D a 11 a san d :t' i n t u r;n ,. 

employs a'nd uti 1 izes community, agencje~ as s;econdary 
'.::: .. 

services .. ' The community agencies ,are organized 

around the YSP (a~ the ~aj6~ diversionary ~l~er~ 

. , 

~: .. '" 

, . "' ... 

.... '; 
,". %. 

,~ 

: 

1 
, I 

" 
I 

native) as jndividualservic~ providers to be ,0 '~~".~:' 
~ .:~:. '''~'' ~~,. (. ~ 

util ized\\ when needed for an in~i'vidual youthls '" "";>; •. ~~~~~~~,{.J 
problem.~"' Ninety-:six different ag~ncie5 w. ete.' ~:r~ . 

() . ':'" ,'",''' ~ 

uti 1 ized., 
, . 

" . 

5. To develop and ut.il ize expertise in .. behavior man ... 

agemen,t in workipg \'/jth parent~ of pre ..... de':) inquent 
o 

childr~n who exhibit behavior manag~ment problems. 
"1.\ 

" 21 

~7 ... 
~ .-.~.- ....... : .. .:...---- _\ ... "~';"-':.";'~.-"':".";""""',,.,;,..;:,;~"'iiliililiiii 



o 

--------

c 

......... '. , 

, '. 

.. 

. ' 

.' 

a. 

6.. To 
t 

------------

Behavior modification techniques have' been 

taught to many parents of referr~d youths ~o 

aid them in controlling yaunger b~others and 

sisters who are demons~rating signs of dei)n-. 
" .' 

quent behavior. This has been done on a '~r .. . , ..... 

group. bas!S:s as needed for approx.i~ately 500 

.. , 
:. . ., .~ -. 

~ ... - .... .. ' .. o· .-':.!' ~ : . 
- h ~: .... ~;~'f 

sets of parents. 
, . 

. . ' 

. , 

: .. ... ~ .~ .. ~ ",." 
.. .... 

.: .' # 

;J • ' .. 

increase the skills and effectfveness of dep~rt-

... . . ~ 

'.' me~t personnel in working with parents and youth .. 

". 

a. 

: 

• 0.. "'., • 

All. ycu!·;th Section personnel and personnel ~'f 
, . 

fr9~·community services of the DPO (total 
. '. 

~.. ." . ". 

n. ~96) raceived 40 hours of basic training 

.· .. in· ... ·~~~;··'(of 1974 in the following areas: .... 

.,.. ~ ." 

" 

(1) Interpersonal skills to better 

re1 ate' t.o parents and youth. 

(2) Problem-solving skills to 

determine .. the best: disposit'ion 

of youth 
•• }'J 

(3) 
. '. 

Referral pii\cedure ski 11 s 
'\...1 

b. Youth Section" pers.onnel (75 pe;pl~) recei'vea 

additional training throu~h Roll tall Training' ~ 

t.O: 
..: Ir 

.' 

(1) rev~iw basic skills and:: 

(2) learn new procedural and referr~l 

skills. 

C .,1 Three members of the Youth Section also received 

20 hours of program development s~ll1s traihing 

- ..... -- ... 

" 

.... ,,' 

.' 

' ... ':." 
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... r· .:. 

...... 
"'" " 

" . + -;} 

.... ;. : 
. :"........ .: .. . 
.. ; ~~-r 

.. ~ ~~ .. 

, .... "'. 

,," , 

" . . 

in order to develop more relevant youth programs 

wi~hin the department. 

d. A training program on effective juvenile pro-
• 0 

cedures was de~elopedana is being delivered 

to the following: 

'. of the: DPD Tac: t i ca.J S'quad .. 
: .. : 

. , 

,7. To ~~aly~t&.the efficiency ~f the various ~lter-
.. .. .." . ."'. . .. ~ .... 

nativ~s~xh~t have been develope4 and upgrade the 
: .~ .- . .. ' 

~ . '~~" .. " : -, 
.pro~ram5:~~n6ed is determined. 

a. On going analysis was provided throughout ~ 

the prbjec:tls operation and program tevi~ions 
G ') , • 

were made. Notable exa~ptes are as follows: 
.' 1\ 

(I) Analysislof reading level 
II ",1 

(2) 

\1 • II 

showed th'e need for read i ng 
:1 

.. ' 

skills t~aining and a program 
. ':1 

was developed 
Ii '. . 

Analysis\\I\'Of IIfol1o\-'\'up 
, \ 

dicated fhat parents n.eeded 

data :ill~' 

more tralping on cori~rol1ing"~ 
" 

. i; 
the i r·!(!·h i

l
' 1 d t 5 be h a v i or _ A 

I~, I 

b h 
• Ii . • 

~ aVlorlmanagament tranlng 

-0 

II ~ 
~. I, 

\, 
'I 

';\ '0 
\' 
'~ 
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" . 

. .." ~ ,. . " 
... ,., y 

",iO ... 

. ~. :: 

o I'J 

program was developed. 

pver 90% of ~arents particfpated. 

(3) A further analysis of followup 
_ .... 

recidivis~ data noted.~h& need 
. . .... . 

..... -.t~ .. : .. ,~ ~ .. . ~.. . . . ~ . .. ~ .. 

. .. . for closer ad!,l t ~UP""V i SiD,,: ,:;::,"::;;jgiti.~ 
during that phase of the pro- ,.·:-:'-·.=-:..:r;.:::~: 

gram. As a conseque~':c~ ~,"~fire~:- '; .. :~::~~~ij~~~; . 
........ .... .. ",; ". ".:. '"' 

man counselor program. 'was:.~'ds-.~, . :.···:.~~·:~~·:.t~~ ." I 

.. "::. .. .~: '~:~-" .. -:~ .. ; 
veloped giving a youth, 'adcUtional ":'::;.:~'~\'~-: 

.... : 
. . t. 
, . 

. '"' ,.' .. 

authority figures • 
.. "' . 

. b·:'::t.f~r further analysis see the In Depth 
" .~. ;: .. ~ .. .- : o· 

,~~~~Re5ults Section • .. .... ; .... ...=:~~S'", ~u: _ 
.. t •• .. 

8 .. T.~·::'·d·~~·~f~p a' del i nquent profile to assist the 
.: ....... -
", .. :'.'~' 1 .. ' .. 

'development of future programs. 
" 

Se@'ln_Depth Resul ts sect-ion. 

IN-DEPTH EVALUATIVE ANALYSIS 

To assess more' fully the report of the YSP, an'in

,depth analysis was done on.877 of the first'youths t9 ~om-' 

p 1 ete the, prog ram.' 'On t,he .average each youth !wa,s' . foIl owed' 
" 

up for 16 months •. The same analysis was done on a similar ~ 

control sample U~ = '253). This sample represented youth 
. ........ 

who met the cr iter i a for the Y. S. P. and \'lere referred but' ,',-
; 

did not par tic i p ~,;t e for 5 eve r a 1 rea son 5 5 U c has . ref usa 1 t C;; 

--~ •• .. I 

.:.~ . :~:~. ~~: 
, . 

,-

,'. 

, -
.. ;:::;c ~__ .:;.. 

. . .",' 

.. ~/ -' .. :=.': ~:t .. :: 
. ' .... 

' .. .. ........ ~ " .. :': . 
~ • I" ... ,~_ ... 

.......... , 
." 

c 

participat~, imability to contact or seeking out othe~ sou~ces' 

of help such as psychologists. Where 8vaifable the data 
II 

from two samples were also compared to data from the total 



" 

.... . ' 

juvenile arrest populat)~n. An analysis was done Qn 1) w 

; .. 
describing the ~ample7 2) oU~come effects, and ~) recidivis~ 

analysis. Statistical ,significance was tested for on the 

difference in proportions and means. A probability level 

of p = .05 was accepted as the signlficance level. 

. . . 

A, • 

I . SAMPLE DESCRIPTION 

Demographic characteristics 

1.'; Same,le breakdown by size 
" ,. 

. , .. 
887 ::s 

257 ::a 

9171 = 

YSP 
Control 
Total {Juvenile 

.... '"! 

t 

. :. ~.: ,: 
for 1975) '} .~. .. .. 

4" • f.~: 
-== =-..., ... t .. :.r=r .... == 

", .. .. 

YSP 
. . 

Cont ret)' 
Total 

. , 

WH 

47.9% 
45.5% 
48.4% 

. ..... _-- -. 

!lb.' . 

" 45.9% 
43.3% 
51.6% 

LATIN 

6.2%· . 
11.1% 

NA 
.' ,-

.' 

Statistically both samples were equal exce~F control 
') 

o 

had significantly more Latin. Both samples had sig~ 

nificantly less blacks than total. 

--------------~----------------------------------... 
.... II 

," 

3. Sex .' 

H F 

.. 
YSP 76. }% 23.3% 
Control 71.5% 27.5% 
Total 78% 22% 

Statistically both samples \'Jere equal.' Control had 

more~female5 than total. 
(( 

'\\ 

\ 

. . 

f{)) 

~." . 

., ., j 

.,: .. , ; to. -.... ) 

" 

. . ~ " 

~ 

r:0 

': 
.~ 

- . 

~ . , 

.! 



.... 

t, . ~ , 

0' 

.. : ~ 

':"~"., 
~.. ... 

~, ..' ... ~ 
~ *.0, • 

o· 

lJ. Age 

YSP 
Control' 
Total 

X Aver~ge 

131.7 
13 .. 8 
14.1 

Statistical,y they were all equal. 

I~ • 

.. 

'. 

...... ' 

, '-

. [ 

. " 
-------------------..... '--------- -'.' :' .. ·:·.:.;·/~·.~):·.:i~.:.:~ .. :~ 

.\I:i 

B. ..;:...;~;...f_e....;.;:_:;.;:...;·e;..·:;..~ n.;..r.;;: ... ·~_·r...;:;...;;..:.;...;.:..;.;:..;;:..;;e;.._c.;;..;.l..;;a..;;s;.;s~ __ ~ .. -·' _,_-_. ~_'_._. ,_~._. '_::~_::=:_~_:u·:.: >:: ;i~;r:~tl'l 
FELONY 1 HPACT~-':··:.···FELOHY NON-PACT JHSDEHEANORS FELONY TOTAL 

~-' ~ 
Y S P 52. 1 % . .,:::' 
Cant 1"'01 •. 63.6%. . ... ':. . 

'Total" .' 39~8%-:·· ..... . 

47.~9% 
36.4% 

'60.2% 

30.2.%. :.' ":.~:' :l..:~'.::..:: '; 17. 7': .... -~:.~?::c 
21 4%··:· ' .. :'<~';:" .. IS;' '-1', .":.:. . . .... ~ .~~}~ ~ ~'. .. ::;>~:-:-:-: 

- ...... .. 22 .. 7% , .. ,": .. ~." 37.5% -... :,. .. 
.... . ~"'= :~':" . : .- .... :: .... :~'': 

Statistically ,the control had significantly 1.e·ss :impac.t 
...... .. ... - . . 

referral Offenss'and more misdQ~eanors than·YSP.·~:Both 
, .. '. 

sampla~.h~~··~ignificantly less felonie~ than total. 

~ , .. 
'. : 

2. Prior' offenses 

YSP 
C,ontrol 
Total 

" 

o 

71.6% 
66.9% 
46.7% 

1 or more 

28.4%· 
33.1% 

. 53.3% 

.·.X aVera.qe 

.41' ..... 

.55 ". 
, .' NP. 

The r e was . ri 0 5 tat i s tic all y 5 i 9 n i f i can t d iff ere n c e~: 
o . 

between the two samples. Both ha~ sig~ificantly less . 

repeaters than the total~roup. 

o 

Bbth th~Y.S~P. ~nd control groups were similar 

'They were equivalent on, sex, age, and prior record •. The 

onlyDdiffe~ences Were in racial breakdown whereby the con-
./! 

tr 0 1 had a few m 0 r e La tin 5 .a n don ref err aft: 0 f fen s e ; - Tli e ::. 
} 
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-~~:,j~ 
't ';;".""'11 

.. -: . -

c --

Y.S.p.~group had a larger percentage of 4elons. In many 

respects the YSP had more serious offenders within ~he 

sample because both samples were similar O'fj-demograptiic: 

and offense characteristics valid compa~isons can be made. 
\ 
t 

\\ ',\ 

'';1 '" 
..... ~. i ':.,....,j ... :, .'. "". '" ",,0 

Both samp 1 es were s 1 i ght 1 y d iff ~,rent f rom the tota 1 . a rrest ..... '...:"-:.;-: ... :~:~ 

popu 1 at j on, as expac ted... . 
. ~ \~;.. ... . .. ' . 

" ' 
.. ~ ... ~."",~~~' .. ' f 

II. OUTCOME EFFECTS .. ',. 

T~ere were -three levels of evaluation made: - l)':p'ro- ··-::.:'.:;:'::;:·:·\:~;f·; 
• , •. • • c '. • '~ ,.,',; " •• ~ •• "... ~{i~:i~~;~j; 

cess 'impr'(ivem'ent,-:ZY""rec:idivism, and \:3) system effects:>:'-, ::",~ . '::i:·;':7::;-!i,.~ 

A.' ,Er.£.C.!!' s· I mp roy emen t,. ',~ . .:. '::":;;1f' .:::~ /~~'i:t~~ 
. ., 0':' ~I' ~. "... ....""""i. i~ 

·· .. This;.catego·ry,'7:represents an analysis of the effects ."~'_.-
.. -.' ... .. "'. . .,'., .. .. ~ : .... :' ~ .... ~ :,..: . . 

. on the·,.livi"9·,~~1e.ar,iing,.and free time"skill training as., .. .. .. ' '. ,::'';' ". :.:: ...... 
: .. :~ ~':'... . . .. ', .:., :i!~::;: 

tr>eCitment:·· program ::pro'il.i ded . for 

. .. .. .. ·40 
'. .. .... ' .. ~ .. 

... .';'* 
- _"'!" ,. ... ~ 

" . 
.. .... 

YSP you,ths. ,To as'sess -the .. " 
... " -, ........... ' 

~ ~ ~ . . .. (. . '." 

e~f~~t of the .skills training, 

> • 
i 

'·1 

f ,i ve poi n t rat i n 9 5 cal e s: .' "'. " 
'.. • "'!"·1 '.' 

" 
were developed to'assess 1 ) the skill of phys Y'ca 1 fJtnes.s,. "J 

2) interp~rsonal skill,~,3) studyl·learni'ftg habits,.· ~):read'iil9"'-';'~"·« 
. e'· . 

'To assess the i;!pplication oftha s:kil,ls,. ~cales we~e'developed: , . 
• .. > • 

to rate home,' school, ~ri4:free time problem' ~reas. Scales: 
L::::' .. L~'. \. "t (~~ .. ... _ • + .... , ~'''' - .~ ...... ~.:. 

were c!evised to' b'e behavioral}·y anchored ~cherebY·'·;:,leMe\ :1< 

. . 
~ '!" ". 

..' ~ ... 

as a dimension rep~esented a level that a y6uth wo~ld have ..•. 
, Jo.~ ~ .. • .. .. .~ ... 

a high proba~bi llty of "getting into trouble, leV~l .. ~a. i' :<~~,,~.:'}~'~;;;.:~~;] 
lesser proba!Jiliiy, and leve'l 3' a 'level for avoiding trouble. ·r>;·:-.:~it~1 

" ~.' : .. ::~;;#.~! 
Level 4 and leve) 5 represented levels, of adjustment.to- ,~.": :..:i~~1·"'·iJ 

,- '.. "t" ~ '. Q 

ward positive achievement.: Rating on ,the scales were made ...... :}~~: .. :,".2 

by individual counselors 'at a pr~ training~ post training 
""C (.:'1 

- " 
(Z,,-m?nths "later) and p~st-pO~} followup (4 months later,). 

'. 
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.. ..... , .' 

"j, 

(') 

,1\ . 

Counselois were trained to rate and demortstrate~ in~er~atar 

r~liabllities of between r = .7d an~ r = .99 and rate-re-
" 

rate rel iabi 1 i'ties between r = .82 and r = .99. 
\' 

1. Skill increase 

2.4 2.8 " 3.0 - ., 
'., 

0' 

2.5 3.·0 3. 1 ~ 

2.5 2..8 3 0 .. . ., . . . . 
2.0 2.5, 2. 8 

. . 2.5 2.9 3 . 1 

" b. 2.6 3.0 3. 2 .-

c. 

o 

1.. schaol behavior 
problems 

20 attendance 
3.. grades 

Free time application 
total 

r:, 

2. 
J.. 

4. 

participation 
in a.ctivities 
and hobb i ~os 
part-time job 
career dev~lop
ment 
Ty~e of friends 

2:4 
2.9 
2.5 

1 .9 

1.8 
1.9 

1'.8 
2.0 

,. 

u' 

2.9 
3.4 
2.7 

2.3 ' 

2·3 
2. 1 

2.0 
2.5 

~~f :' " 

3.1 
····3.7 

.. " 

: 

.' " 2 9' , .: 
.. . .. . 

" ... ~ ," 

~ 2,.4 

2.4 
'2.2 

2.2. 
2.8 

All i"n ere a 5 e 5 from pre top 0 5 t ' a r:t d ,f rom post to 

month fol1owup were ~f~t1sti~ally significant~ 

),8 

_.~ ___ , ___ , .•• .... .. _ • ...:J."""c-_"'-. _-'--__ 

. 

" 

..' .. 

4 
. 

.'--

.... '" 
.. " .~ .. . -

_ ..... 4' '.-- -.. 

" . 
... . ,~. 

. , .--
•• I. .!: 
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. '," .::, 0' .. 
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g ~ 

~ \ 
ihe YSP treatment program (i.e.~skil1 training.~n~ ~ 

application) did ~ccomp15sh the g~al of in~reasing the 

skills of the juveniles. The~ impro~ement from post to .' 

followup rat ings demonstrates the effect of parent "train- • , 

.... ....0 
~, .. -'.. .., .. .. ing to help monitor and manage~applr~ations_ 

"_ 0 ~~.;: ...... _._ ..... Q 

)) . '. . 
B. Rearrest recidivism .. ' 

'(~ . ;:- ~ 

While the skill trainJng as treatment data· indicated 
, • ... .' ~~ h • 

the YSP had an i~pac~ on t~ose factors the key q~estf9~ is 

whether those changes had an impact on recld.vlsm .... ~:.T)~u.r& .:.: .... -~._\"; .. ::. 

a re c.o~s is tant ·.resu 1 tS". 

, . ~. '1.' Per'c~ntage who' rec i d ivate 
. '\' 

:: ~\l t.· 3~;" .:;::a-- :- ., '~~':::;.: . 
.~ .. ~. --~'," '.~ .. 

. '-'. 1'3. 7~ .<. =n' .. :~.:.~::' 
... -~: .*~' .... ,. ..... :1""",:':· ~'. '. .:..,;.; .... ~;J/:. .. ~ ... .; 

.... c···· " fo~~i:.·:~~· .~J~;i·;~:~i~~L: .. 
'. 4201%.:' . :~~~~\y~:.~~V~: 

YSP Total 
Y5P 'process (recidivate ~hile~ar-
\~~-Rat i ng) ..', ! . 

Y.t~P c1ose~d (recidivate after com-
~n at ion) . .' ':<_ 
C:pn t FO 1 .' ; .... ~: 
Total arrested youths (1975) .:: . 53 .. 3%:;': ,.' 

The':control sam~1~n1~'~ a'statis'tically significant ~~gha.- '" 
'" , . : ::,:: . ]) 

. percentage:. :recidivate than the YS? gr-oup:" Both samples 

~ad' st~tis~ic~lly'~ignifican~1y lower- rates than the total 

arrest popYlation~ 

--~--------_----Z~',----------------~----

. . .. ..... 
," ....... f 

2._ Number of ~epeat ofienses by'recidivTsti" 

= YSP . 
Control =~ 

.X average 

.1 .6 
2.3 

.. ;. .. 0 

. ' 
.,...'" .{ .. :.' ... . '. 

The cont~ol\~~cidjvjsts committ'ed a~"5.ignif.icantJY·hJghe.-

averag~ numbe:)or r\~peat offers~,s.. . . -,. 
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}. Type of repe~t offenses by recidivists 

MISDEMEANORS 

YSP 
Cont ro 1 

FELONY TOTAL 

32.7% 
56% 

FELONY IMPACT FELONY NON~IHpACT' 

5.8% 
15.1 % 

.. 4""~ • 

'. The Y S Pre c'i d i vis t 5 com mit ted s i g iii f i can t 1 y' le s 5 ! e 1 0 n y .. '.: . f:" 
;::~;'~~.~. offenses and s,ignificantly more misdemeanors than the :'~(/~~':::~::tj:: 
~,,~ "'t!Oo • • .,..... 

'~~:" .' control recld Iv! sts..," ~". >,;,.,: .. ~:~;~. 
~~:}.',f;,.;.~ ..... , ........... '.:: .. " '.:.~". . 1 ~. ~: ~!i .ion. f i led In j uv en i1 e co u rt" (Ii m I ted'. ;: "., :~"t1S~r'": 

-.-. ,'% .. ,'. of r

1 
e

4
%c i d I v; st .. : ....... '.%." ._:O: ... :.f.:·l't ... ·.·.~.5:.~.·~,:~~.~:·.I::~: .. :··.~: ......... ~.: .. ~ .. ;.: ... :.,'~.~:.~ .. :.'.~~-::.:.:.: ... ~:.~ .•. : .. -: ...... ,:~.:~:.~_:~ ...•.. '.:.~ .... ~~ .... >.'.:._:...·~~~_~ ... ~.·.;.~~·.:.·_~:~.~.·_ .. :.~c~~:.~_i.i~.'.~ ... ;:_; ... : ...... _.;:. r~t~fJ?~~r:;~ .. :~\-~~ \.~: ..... : . 1 ••.• <. :-::~;~'~. ~:; :: .. ":" :. . . .'.~: =_:~,_. __ ._ 

r .... ,.' .... ,.)·· " •••• ,-',. YSP· (N :OJ 28) 
~~_:i~~;~:;:/~ '-~, :~ ~.~1 ." ~"~. :. T .'. =. 
';.::::':.i,i~ :r.·· .: _~~' ... , ," ... ;:.~. Control (N.:e 81) 55% ··:·23 .. 5t.· .. ': ··:.:::·~f~y?~f 
~'::.~~:~l~~ .. "'1;: '.~ .~. :,~ .'" : .. ··:l:·~·-· ... ;, ;,.-':. ~ ':,~:' ... :.~.\ ... -=-:'~:. '-~ '. (; • -t, .~ ... .: .... .~"'? __ '-...:j ~~':;:-. 
. :.,~ ..• ::.;.:.: ... ',:',' .. :.~~Sigrdficantly~·more of the control recidivi~ts ···had'.···· -.... :.:).~ ...... 
;{1%~:.;:.~'.?~~~::.~: ". ~~:::~~:~:~?'::.::: .. ~.:,.~~~;:g.~~ ··:.··:;·~~:,5~;..~·.";Ct- . ." . . ..' 
'1"'ffE~f:it,~)' '.\'> . j .. ;: .•. cases~. f I 1 ed . O.n-. t.hem. - ... -'.J.':. ~. , .' < . 

!tj;t.f;~;::::~~i.:.',~,.;;;:~~~,~~~t::i,;~~.. . . -; ".' :.:;';:::' ~. i: " ". i·' 
.. ·<;:)·.·~:···:'1'· . Through·.~SP participation there was a significant re-

... ;; ......... ~r "'(~, '. .' .... ~ .... : .... -::;..: 

":~>'~':.~ .. ' . duet.ion in" the number' of youths rearrested com,pared to' the 

:'\.:.' .... c~~~ro,!l····~··~~ple~:·:(:I·:~;~~·~rn, even those YSP youth;;; ·Wh~.:repeated; .... " 

.. ' 
'.,,,'; •. 

(II • ' 

. (J . 

t"":' :.~:.~.: ~ . ~ .. , . ~.. ~~: ~ ..... "~ ....... : .... ::; ... ...-. ' 
repeated less frequently and committed less se~ere'offens~5 •. ....,' . " .......... .. . . 
YSP reeidivists:also had less petitions filed •. -r 

.... , 
" ..... " '" 

'. . .. 
System effects 

< ~ ," ...... :.. .. 

-. 
The recidivism data iridicated that the YSP had an im-

.' ... 

-. :. ". ". "~:. .. 

pact o'n the re~idivism of those youths partic:ipating~' 'In,'.'" ,,:~~;'~'i~;_~,~ 

:::::m t::r:~~::: c:::::~r i mpac t on the juven i I.e~ jU~~i;~:~':/{[1t~' 
(, ..... "" ....... ,: ..... 

1 ... Total rearrest recidivism for all arrested . . :-~-:::~:~r .. 
j uven i 1 es .". .:~; 

Project beginning (Hay 1974) 
Project end (October 1976) 

'\ 
There was a statistically significant 

" . 
30 

- ~4.9% 
== 50 .. 4% 

4.5% 
reduction. 
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2. Total referrals to county juvenile department 
* only figures available 

1913* ~ N = 6156 
1915* = N = 5391 

down by -12.3% 

There wa~,a' significant reduction while dUring thi 

.. 

same p~riod there was an increase in juvenil.·populati~n 

of +2.3%. 

were applied tO'improved functioni~g in home~ school~ and 

fres timer.problem 'areas., These changes had q bearrng in 
: •• & ,: !.' 

reducing recidivi'sm, and. for those who did rec.idivate;' t' -
.', 

. . 
reduc i ng th$' severi ty··of .~cr rm ina 1; offenses,'in ~er.rns:~o'f 

number of repeat offenses and·ty~e5 of repeat offenses. 
" 

" 

...... ~ . 

'. 
, " 

" 

" • - j "'., ... , P!! •• _ t ::; .... ~,_ .... j' 

These. ch a n gas by the. par tic' i pat i n g<' youth cfla;d ,a n , 0\1 e ra ~'l: ~' .. ,:.".'_;._~~: ... , .. '.:, .. ,._:.:~,~:.",;",:,.,::.:,,:.;.~:.._~.~".~,.:~.o: .. :_~,'::,?~ .. ;~.-~.'.-;-.:~;.~,'.' 
effect on the total recidivism and juvenjl§ department - _ ~!~ 

statistics. The total figures are especially sojgnificant-

in light of the rise"in juVenile populaotion for' the time 
() 

pe ii od tepor ted. ,Thee imp 1 i cat i on is thattho$ce you·ths 

di verted to the Y.,~. P ~ .. wo"iJ l~ have eventuallY' become 

juvenil~ department referr~ls ~iihout the Y.§.P. 

,,-
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Il~. ANALYSIS OF RECIDIVISTS 

Ih an attempt to define critical factors of recidivism, 

(i a comparison of recidivists and non-recidivisits across YS'P 

C!Jl"fd control samples were made • 

A. Demograp~jcs Characteristics 

1. Race 

WHITE 

'Total recidivists (R) 41.5% 
Total non' recidivists .~r 
(NR)'", 4.9.8% 
Control recidivists (R) 42.6% 
Controi non recidi~ists 0 

'CUR): ;:", ".~" .. ,. ,' .. , ~ ,' .. r. 47.9% 
YSP recidivist5 (R), .40e9% 
YSP ·non·;f>ct:idivls.ts· 

LATIN 

6.9% 
11 .1% 

1'1.,1 % 
6.5% 

BLACK ,-: 

50.5% 

--.;~.;..;..o.. 

, :- "" ' 

..... ~ .' : .. 
43 " 1 % ' -: '. 2% 

(N ~!3~~~~:~;;J:~':;,·.· . ···~·:~,~'\,:U::;~~ ... : .. :-:.; .. :: 50.2% 6.0% 4 3 ~ 5% 

, :'::~!.Regardless.of-;;prClgraml> 'recidivists tend to' look. alik.e 

., 

, " 

~. • •• ~~ #',.~ ': :~.'t .. ~~:.~/·~ .. : ... ~ ;·.f;;~'!:·:/'~.t'F~~¥f/"i~': _ ... :''' 

'.: and.'n·on'::':f.e~i'di';·i·~t·5'::t~nd to' look a1 ik~ (no' Significance .': "-

. -,' ," 
. '. 

. .. ~, ... 

" . .~ . : ~ .~::~',~,:!;< ~ .. :'~~: l ~.·;'.~~;~;.~;~ .... :!;~~d~~:~}:i~~:~. 
w il'~'th- in ·rec i d i vi sm ca tegory) • 

~l~}f~.'.~. ~. . :"~i.~ ':~~":~~<";':'~:~:~.:" 
Rec..i cl i vis ts . have a :> i gn if i ca'" t 1 y' :;: .-.,'~:'(:~,: 

~. ,0 

hi gh&r; pe.rcentage, .of· blacks t han non rec i d i vis ts when ie- .. '" . 
.~. " ... ' • .. ••• :.. 0 

" ..... ~ . ~ . 
. viewed .. in· total Qir within the YSP group. However~ there 

-. ' 

are' no sigflifi"cant racial differences within the control 
'. 

group .. ::: .. : 

. " ...... -
2. Sex 

-. " . 
" 

-~---"-"""---------------------'. .... ~ ... 

M F '. 

" . 

To,tal R 77·1% 22·9%. .. 
'Total NR .73·9% 26.1% 

81 .5% 18.5% 
' .. 

Con tr'O 1 R 
C"on t ro 1 NR 64.6;6 35.4% 
YSP R 79.5% 20.5% 
YSP NR . 75·9% 24.1% 

The only significant diffe~ence is that thi control' .' . 
• 0· .. to: 

non-recidivists contained more females that control 

recidivists or both YSP samples. 
" 
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~3_.~._A~g~e~· __________ ~tl,'~ ______ ~ _____________________ __ 

R 
NR 

X age 
" 

.1 

..... ,; ... 

Total R 
Total NR 
Cont:-ol 
Control 
VSP R 
YSP NR '. ~ .. . 

'0 ~ "" 

13.8 
14 
13.8 
1 4 • 1 
13.9 
13.9 

No significant differences were obtained. •••• «< •• '.>'J~1'~! 
_____ ----..... -------------------~; c ~:. .: ... : .. :.~.~.:-'_,-~~~~%~!~ 

. '. . ... \.: .~:.' ~!~:~{~~~~1~iit~ 
The one demographic factor which appeared to be' re-' ~ ,'. ,,~,~..;-:~:G.,:;'.~~~~.!.;, 

.~ .. 

l~ted to ~ecidivism was race wlth mo~e blacks re- - . 
":" ! . . ~. /~.~ ~ .>:~-:~.. .. 

~::. : . . ',- c: i d i vat i"g ~ :than wh i tes G : .<.~" ::.~:;-~ ;~" " ".::: . .-~. . . . - '" t ... 

. ' . n ·,:'.B .~,-' .. Off e.m~a:: ch;a ractel" tst i cs 
...... -'. ';: :'. ,'~~ .• ' ,," F~ ·{l.:"t~~~~~., .. ' .. . ' .. 

·:~<.~::\f.~~f~:~·:, .. L~·· !yee~, £t referral offense ' ,. ,-

: .:~.;.:. '~'r.u·~DE~EANOR~·:0'2 ~'EloriY 'TOTAL FELONY-IMPACT' -FELONY NON-~t.:';~~~" 
"::::.~_::,:TCi~~l~:~R ... \·:·:: 54:>'·6~~i1 ... X: . 4S.1}%· 26.8t ".j. .,-, 18~6% . '.' ,:.~~ 

.. r Total Nfl' ': ,51~·.6%:.~r~'·:··· 4S.1}% .28.8% '" . 16 .. 6% c.~, ~'-;.,.:,< 

",H ~~~~~:~':R~' ~~:~i~~,>::::;· j~:I~ 'i~:~'i "t~:~i '":: 
,,' YSP R ' .. ,',: ,S2.o8%:~<.;~: 47.2% 28.9% 18 .. 3% 

., YSP NR, ;.. 51.9%:·... 48.1% 30.6% 17.5% 
"'.. ... :. .... ....... : -! : "' •• . .. ~,~~. ' .. :.~ ~~:. : ~ 

There'"-were no·. 51.9" if i ca 11 t d i fferenc:.es· between "r~ci d i vi sts :":. 
.. ~ ~, ~ ..... 

and fion-recidivists except that the control non .... r,ec::idlvists. ;, 
o· ' • . '. ~ .' , . - ' 

.. ':.' , J< • 

: .,t-!; 
had. more m i sdeme!ana.nts than the YSP: groups., . .- .. 

". ~, • .... I 

. , -
, '. 

" 
2. Number of prior offenses 

'% .'1st offender 

To~~l R 60.4% 33.6% .- . 
Total NR 74'~ 4% 25 ."6~ 
Control R 55.6% 44.~% 
Control NR 74% 26% 
YSP R 62.9%· 37.1%, 
VSP NR 74.4%~ 25:6% 

in their group than ,non'-rec;divists regardless of prograrrt. 

o 

" 

33 
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Type of offender (i.e. misdemeanants or felons) .! I 

apparently shows no relationship to recidivism. while number 

. ", 

PRE POST lfMO .. POST 
" 

x XC " No' data 

'i f 01 1 ow 5 rule 
doing chores 
communication.to 
f 0 flow 5 1 i mi t: . 

:. 

pareNts 

.~ .. 
School !@plication total 

school behavior' problems 
attendance 
grad"es 

Fre~ time ape1 ication total 

participation in activities 
part-time job 
career qevelopment 
type of friends 
Total score 

x 

x 
x No 

x 

'.x 
x 
x 

x 

x 
x 
x 

x 

x 
" 

x 

x 

.- , . 
," . 

X .. .. 
'1 It 

:x II II 

data H u 

x~ 

x 
:x 

, 

x 

X 

x' 
x 
x 

x 

, 
".. 

. , 

. x 
x 
x 

o- X 

. .:..~ . X 
, ,," 

x 
" x' ... . .. - .-

x .. 
.;" .. 

'f.', .... .' ~: ...... ". 

Throughout the program those that recidiv.ated were 

consistently lower on the skills and appl)cation 
'J 

a 
o 
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..• 0·' -~~"I' . , 

• 0 

dimensions than those who didn1t recidivate. ~h~re o 

were no differences between ~hose that r~cldivated 

In process or after they completed the program. 
\ . 

... 

~2. ~~!~!e:CqU is i t i on and app 1 i ca t ion-s;in If! cant '-~o::~~~~ 
'.',.:."; PRE-POST. ' :. POS-r:-lt~O. POST ·::~;~~~~·;:f~~fi~~~~ 

• ,- • ., . • _ •• ·~?,~ ... ,.It.~J'a·..t~ .... t~: 
• ... .. • _ oW :.:':" '~~~¥+.:i~::!:-I':~ 

Non-rt~cidivoist . 20 of 20 scores 15 of IS scores;·~~!·':::'·.::;~ 
:.:~:' ::', Tota·l,recidivist 19 of 20 scor~s . 9 of 15 5c:ores;::~~rJ"'~~'1 
~i}i{,:"..~.,~ PrOCe!jiS recidivist 18 of 20 scores 6 of 'lS5c:ores:':i~~~:-'}:;;~i~ 

.• ..i;t.' .. r;. , '.: Closed recid·jvist 19 of· 20 scores . 9 of~ 15 sc:or'es.:::{;::ir;:~'·;; 
~-S:{~~;>l .. '. .' ;", j." . ",' . '. : . ..', '-,7\:'; '., '", .. _. ::.;!:~;.:.':.l~f:);;-~ 
:~~~(O;' ' .. ": . c/,,'" : ·:n.. • ... d d·1 v·ii.is' :a i d no1: .1 earn Q r app 1 y tho.. sk ii i s·ils. : ';\ ':~;::';;~::~'j 
f'" c' .. .' •... :, ... Si~~lfic"n~;".~·::~s· those who d.ld not reCidi~~tL~:~r';:>'~7~~~1~~ 
".~". ·.· ... ;.:.:·:the:~reeidivi·s·t;». those who increased their skills-and .',...; 

., .. .. .•.•• : ~:', ~; \~ ~''''' .. '' .:":'~' '. ;~) -" ,h .. ," .~; 

~i~~~,;:' . '~'.. .' " app'l i.~at i,C;n'~~~ ~eas tho 1 eas tree i diva ted ea r!i e r .... ~.. . :: .. ·>\f'::~>~.·':1 

tf.1::.: ;:: .. : ; ';'\ J 'f , .. ::;;'.;.ih.;:";,;~~;~>" - :' /. . ~ ': :/:~:' ;.j 
::.:.r,: :", ,- .. :' ';;.;,' '::'.:.~ /?3:~l' Rae'; d i~ i sm by sk ill and app 1 i cati on 1 eve 1 '.".-) 

~;---..... • .. ,,' • ..... ... ': I • . ~> :.' '. . .. ,. . ,tota 1 score. 
~..,. ... :.: ~ ",' , ... - --1~;;"';;''';;;'';''''';;'''-''--''';;''''--------------~--

• • ~ ..." ~.I' - .; • .. ;. 

'"::':,.: . . .. ~ .. ~' ... :' . ~/j:,/~~': .~ '.' P e rcen ta 9 e th_a tree j diva te 

TOTAL~:CREC I 0 I V 1ST 

(l .. 0 -

~: ~. . ..-
........ . : .... 

(I 

. ' 
.,PRE LEVEl.. 

1-1.99· 
2-2.99 
3.0 + up 

POST lEVEL 

1-1.99· ii. 

2~2.99 . 
3.0 + up 

1-1.99 
2-2.99 
3.0 + up 

~ .. I;' 

31 08% /) 
20.3% 
iO.l% 

37% 
23.4% 
17.8% 

33~) 0 

24.4'% 
18.6% 

/I I I 
l 

(] 
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.16:3% 
11 .6% 
8.7% 

. .. ~ .. 

21.8% 
13.3% 
11,.2% 

21.7% 
11.9~ 
11.8% 

.. ~- ~-------:--r-- - - -- -~------- ".- __ , .. .: :: .. " 15 5~ .' . 
.. ':" ...... ·S·7q. ':',' '. 

" .. 3 .. " '.. ".. ..ottJ..... . 
". . . . '. " .' '. " 1 ,t, q; .. • 
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The t~ends a~e consist nt whereby a significantly 

higher percenta~e of ~hose juveniles between level 1-2 

recidivate more than those above level 3 on the skill and 

application dimensions'(this is significant for all com-
. " 

, .. '. parisons). 
'. . '/1'" ...' '. • ..... •. 

By the same·token, tho~e juveniles between 

\ 
-.". ~ . ' . .. ....... 

" :' ·:il~;~~;f¥j~· 
_ ... ~- -' .. ' .. 

!if~~~.:~ . ~ . ~ ' . .' .. . . ..: :,;~._~~?·~~?..:f~=6~~: 
,-/., l"evels 2 and 3 tend to recidivate less than those juvenile5"~":'::':~'~;~:';""i;::'::-:':\ 
;.t.: ~. : .: .: .... :' '.' . ," :'.:". ~::~i.\tff.!i~~g;i: 
;.~~.'.;~ below le·vel 2 (significant of the pre level .for·total re- .::'.1 .• •• ,./ •. ~~:~~:~~~~~ 

:';*~"I . c I dlv i ~t ,p.ost 1 ave 1 for process and total reel d :.~:: ~t:,<~~.d;:;~:·{}5J~~~i~ 
~.;.,}.@;j .... Ii mo. P05.~. f~r process 'and tota 1 ree i d Iv i st) a~~ r~~~d:.vat," : <.::::~7~~f~ 

~!'t:. \}.;:"' 
... ,'" i, .. , 

. . ' 
. . . ' 

: 

';. mC;;re th~n tho5e jYv~rd les abo\fe 3 (significant at" tha 'p~~": .'. :'~~.:~~':":::'~ 
o . .~ .. ~. ~ • ~ .., .:. ~':: ·:~.1j.l .. ~ ... "; ...... "';';f":"';:':.l·~;4:;.1;-;,: 

level for' closeCl and 'total recidivist and 4 montrh postY
'" /. :. :lG~-~·::?·.:.;· ... ~ 

,-. . ,,'.", ..... : ... :":: ... = .;'~,: :"', .• :~',," :~-'.~ • 

level fol'" closed ·re~idjvist) 4 In sliort~ the higher the ,: ... ::: ....... 
jot' .. .... • 10 ,~. • '.~ ~ 

.. ski11and·tha hrglH'H""'~ juvenile can 'be trained on thQ'skill·· ... > ..... :. 
'th& lmder····~'he' ~·~~b~~\l:,t¥· of rec!divating."· .'. , .. :'.' . : .. ~. '~':;': 

.... ~... . ~:- . 

" 

.. , 

1+.' Recidivisl'!"·over-time 

6 months 
12 months 
20 months 

. 
. CONTROL. 

23.5% 
37.6% 
42.7% 

YSP TOTAL 

11 .. 2% 
18.5% 
24.3% 

"' . 

YSP CLOSED 

5 .. 9% .. 
8.2% 

10.6% 

The f t g ... res above· represent' the time frame for when 

the repeaters ~~cidivated. The control sampl~ arid total 
•• '-co 

0".. ~ .:-. • 

........ -; ". 

. . 
.' . 

. " 

.... . 

YSP s a'mp 1 e represents a time 1 i;"e from the po i nt :of. 1st .. ,-0'.:' {!_~;~.~;: 
arrest\'1ith percentage.of tot~l sample recidivating repol"t'ed ~'; •.. ~J.:.~~.:; ... ::,;' 

~ : .. ~ :~::~~ ,~:::.~. ~ 

for 6, 12, and 18 months. The YSP closed sample represen'ts' ::· ... ·,'f~~::· 
~ ... - - = .... -" ... ,.,. 

a time 1 ine from point of compOletion of c,the prograpl with . ~ ... ~ ~ . 
. 

o • 
~ ,.. ~ .-. . 

percentage of completed sample recidivating reported for 

the 6,12, and 18 months. Two trends are worth noting: 

\1 
~I 

' .. 
. 0 

\\ 
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regardless of program approximately half of those who 

recidivate do so in the first six months and 2) in comPar~ 

ing the YSP sample to the control sample it appears that 8 

are·f~ctorswhich can not be dealt directly through treat~ 
.. 0::. .... 

'.ments·'a~d·would·seem,to be ,expected findings. It wou14 

- " 
CONCLUS~ON '. 

" 

were similar enough to draw valrd comparisons. Outcome 

data indicated the YSP did significantly increase the living, 

learnings and free ti~e skill~ of participating youth. 
. Il ' 
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In turn~~e YSP?iiT,,~Lrate a lower recidivism 
) :!._L .. 

rate, a l~:umber of repeat offenses per .. recidivist, 

.. . ,.-

f :..: 

a lower number of severe offenses per recidivist, 'and 
. 

less petitions filed than the control sample youth. i 

. ...... ,,- '. 

va r i ~ ::: _: ::: ~ :~,S p :::::: ~ ::: ::::: i : :o:~::~ s au rces of, ,"""O!J.jt~{ir;,~ 
• • .. '. ",. 0 ~,,~ .. '~-. • .. : a":r.z~~~~i~~!;;~:~. 

In term!J:,:;of people,· the selection and training. of . ..... .'.:{ .. ;:'-{;~:t;;~'-:.r.: 

::::f w~:::i;h:h:m::;~::t::: ~:e o:e:::t::::
h 

w::
r
:

i ::,;,tJ~:,~':' ':?,::::;I~ 
a-spetct ~tf t~GprO~lra~; Of ,key i mpol"tance was. t.i1at· c i ~ n fan . ,.,:.,;!·,t?:~:: :.:~: 

.. ~....... ':. •• ~" ," ' ...... o. • • , .. .,,' .= .;t';.~·-::. .. ": to ... : :~:':~:'~."".'::.~ ~ 

social :·sc.ientist5. had been brought into the normal day-to- .' .. '~:':: ~":~'"'<' 
'''. :,1,. ,'" .t;..~'.;O.::!I" .. *,. ... . ' • , •• "",. "- ~ :.,-!"::' .•..•. .. ," '" . 'I'. t .. ~ . .:~:"' .. ~ : .. ~ :'.:-';: .. ";" 

day. P,Q 11 G &. .. fun c t ion ~ ': . Pas t ex per i en c e 5 0 of b r i n gin g soc i a 1 
.. t~·i ~:~~. ;;~f:~'-:;~~~~:~~~::.,~;::·:: :- '~:jf~rff~:i 

~;~'~::~~.;.' '.:~. :~.t~.e~?~~;i;:~;~:.~.~~·;~:~<~i:~:~~~~.~~~rma 1 po 1 i c~ 'fu~c t i on has ma.~e o.":~::,. 
:~·~·;:~;.~r . . ,~"" . ~~:i:n~: ve~"Yl;·~.".:~.~~;~.i; .. ~~.,.~.~~~~~:·i s, that the SCl~ i a 1 . sc i enti sts' ~m?st 

:' ~ .... . ' ... 

, ':.!',r:.~ - -

..... :.~; be fully Glf'iemted .. and trained to function within the PoJ ica 
.¥. ; 

, .• ,. 
T"; _ 4" 

.' 

.''', 

'. . .. " 
. /' .: .. /' ~':,:. ,;.... " . 

Department and not:.adj acentto it. As'such, the selection 
' .. ~.' .~. ~ .. '.,~: .. .. 

:of staffwas'aimed toward selecting those .people who coul,d 
• .. : I ~,' ~ .... *,. 
4.... . .. 

be most functional iN their jobs within the program and 
... ' ,'{' .. . 

who would be ~il1ing to work witbin a police setting with 

pol i c:: e' SUp E!I r vis ion;; . : .' . 
.' .' 

" ' 
... 

The program's staff was selec:ted function,ally on 

physical, intellectual, and emotional helping skills as .. 
. ~ ~ .. :.~:·~:*~;.7.~. 

opposed to traditional", -educational, .and .exper.ienc~.J.;~,::·~ .. ,. ;'.:~" ...... ; .. : ... ;. 

measures. All progr"m staff and pol ice_~rsannel .l'e';~ive~ , ',:,,:,-,'~:~~1: 
~ .. .... '" 

skilr training on the basic skills needed to helpyouths .. ,:·.~:.'''·' 

(fitness, interpersonal sk.ills, prob1em solving skills. 

and program de\/el.opment skills). The co'unseling staff 

~'. 

o . 
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.' !. 

~:.~ .... ' , .... ,. 

'., ' 

" . -~"."~ 
r· 'i.., ... ... .... ~ ,. ~ .... ~ ',.~ 

i, :.~." ,;'. ~ 

received o~e~ 200 ho~~s of tratning before actually ~ork-

ing with the juyenlles. The training was the syst~matic . , 
Hu~an Resource Development ~kill training developed by 

R.R. Carkhuff. ~ThusJ the training programs that were im-
. . ~ 

~ ~: ' .... ; -.. :."~, ~>~ .. 
p1E!:menteCl were programs that had been firmly,. establ ished ' .. >., :~,; . 

• "'. • - ..... 1. .;.,-

.. <i .~ ~~ • # .. ~~~~.'.::'J .. ;:~~9_ 
as being relevant to helping del inquent youth and had beem·· .. ' .... ~ ... ~:l::".~\ 

. ~ . .. . • :.~::"t:::~:~t.;~o.:·; 

d emop ~: r: :::0 :.: ::a e:::::::;: 9 ski 11 s acq u i r ad dufi;~ ;";:: .. ;:'}~ :;11 
training, an on"going trarning program was, developeta and , .:····.' ... ·:!';?'):::~·""'.f··: 

i • • '. • '.. ' . .. ,':.: ~c.;:(~~·:,·· .. : :', : :;~~~~&~~~ 
t'he s ta'ff was 'eli rec t.,l y . SlJperv i sed on how we 11- they .wer~i .. ·;·~· . :';., .·.:,;,:.~.;~~=ri;: 

. app'l;'i~~ t'h: '~~i 1 ~:~:. t'he; had 1 ea;ned with 'the;'r ;c'~·;;'~:;~~~:,:-~:·· ~.~ .. ~.,~~{::~!~~j 
'! ~ .. .: '... ~ .£':~~.: .. ,. .:'. '~~~~~ .. :.:~~t=!;~*~.;'~ 

SpCicifi~ goals and performance objectives- were establ ished . : "~'<'.;,. 
, .'. .. . .' : ",; 

:~.. • • If 0-: ~ .. • .. :. " :-;': +;.:-.: ~ . .. +" 'It #'" • • "' ...... ~~~~~ .'"'~ 

reg~rd'i"g basic.·exp'ec:tations and the staff had regular .. ~ .... ~ o." t .. ... f t'~ 

SU~&J"Vi'~o;'y:"'m~~~:i~'9-~~:'to r~view h'QW' well the~\)'~er'e 'doi;g~" - ~ .. :\\:::~~ 
. . ...... ~:- .~ .... : •. - ... ~~.. .. ':. .",.~!'j 

.... -., Therefor~~ th~ .. :('.ombination of func.tional select'i:OA~' " ~<.,~~~.:~ 
" " .. ~. . . 

training oh fh~ ~kills they needed~to ac.quI~e In order· 
.. ..-. . . .... ", ... -

·to be effective,:.a·fHi follow up t.~aining and supervision 
• • ". • .~ ."~ '.. • .. -J .". . . . 

ensured the h'i gil: 1 ev~ 1 of' deve 19pment among the peop 1 ~~ .. 
• ~2" () .. '.. • 

This in turfi enabled' the people to make an efficient-and 
'. . 

,effeetive delivery of the program to the target populatio~. 
. '. o 1\. . 

In terms of program, there are sev~raT additional 

sourcesoof gain. '. 
, ., . 

Comments by experts. in the field, pol ice, 2-o~nseiors~ 

and the parent~ and Y9,uth thcemselves pointed to the' need ,t!i 

o 

. ' 

., . 
_ ... -... -, ........ ' 
~ ''-'''''","~~A • .......;;:\~_ 

.. 
" 

" 

• 1 
'~ 



, .. ' 

,-

.. ,<I 1". 

; . 
f ., 

, . . , 

I) 

,~ 

"' to learn skilfs that related to get,ting along hetter 

with others, doi~g better in school, and involving them~ 

selves in constructive activity. Th~ Texas Youth Couri~il 
f~ 

needs assessment completed in 1975 ~ecommended that the 
o 

youth arid parents needed to increase their living~ 1earn-

" 

content related to improving their i~t~rp~rsonal skilis 
C , '. ' 

!,' .a I -

so that thC!y c.ould get along ~etter 'in' school ~ and the'ir' 
. ' 

....... 
fitness skills so they could increase their ~nergy le~el 

and involvement in constructive'actrvities.~ 

.... ' ~. 
", 

" 

. __ . 
. .. ~ " 

. '. 

" ... -.. ' 

.. -.,:.. 

. .' 

.. 

The parents in turn learned 
. .: 

.... ~. '~':.';~' .... :.:" .. 
the bas it. management.: '. . . " .. ",' . .. .. . ;..~: _. -:~:_~:~.~i:.~---

they could support': ~hoir:t ~'."<":'i~3{~:~~~:~~ 
The d ~y e 1 ~ p m e ~ t 0 f. 5 U c h ..:'" .}~ ..:?~~' '.~ 

~nd communication skills so that 

children's impiovement efforts. 

a systematic curriculum ensures that the p~ren~s and y~uth 
. ...... : 

will learn the sk~l1s and use the skills in "their liveso 
,(',' 

", 

~y;O.:;,.:~~~~ ... H~--""""--""""- ---..... ... ~-, ...... , ..... 
'.'- .. 

-' . 
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0(3) ~The next source of success relates to effective 

Rteaching delivery~ The counselors goal is to help the 

'~outh ahd parent acquire the skill and then'ap~ly the 

skill to certain h6me, school and free t(m~&areas of 

functioning.' The ,counselors abilitYdto relate,,'to the 

" ..,' g; ,11 

youth and develop learnIng ex~eriences that relate to the 

youth's frame ~f reference is critical. 
, . 
" In ad~ition; the 

~,,~, --~'.-r"~~f."~ I 

" 

, <.:: 

'; . . 
'~. :.. : 

.. \ ... -'I"~ ,'. :; •• 

~ """': 

,:-. ::~:';;:~f~ 
. . -counselor'ensures acquisition by f,irst tel1i~9 th~,'~.~I.&~ 

and pa~ent about the s~illJ showing them how.to uselt~ 
.. .~ ~A" -:: :::~~.;~~ •• ~.~ ~~:~~ 

, .. c; ~';.:,.~~- ~. ;" 
':" .. .. 

. :';" _,= ~ h ... :..... .,.\,.~':... ... '"~ ~ 

Applications -.: .: ":' ·_~·_~,':1 
" .' ..... ~~; ., : ':.~ -.. .. ~ ... ;;;;.;..~ 

are tied to pra'cticing the ski 11 in actua.1 home" 5choo~~ ... '.1 

.' . Ii.;'· o' ". ",i' '. " !..~i 
or fr.ee i'ime-s'ityations Clnd then doing homework ass.ign- '·C 

.- .~ ..... 

lDentso 

1~) Usaof performance objectives with parent~ and 
~ ~.. ~'. ",.. '.~ ", :~':'''.. ,)0 

youth helps, ~h~~ i~ under~tand exactlywhat:is expected .. . ; .. 

thro~ghout th~ program. During each phase of the ~rogram~ 
•• 4" 

the parents. and youth ar:e-.'given cer"tain basic object,i.ves 

to ach i eve and mov i ng on' to,. the next· phase j s dependent 

on how well theY've done. 
'. ' 

(5) Eva 1 uat i on has been bu i1 tin thro\:J.9ho~ t the ... ' 
"\ 

~~~~ 
program as indicated by th~ extensive in-depth e~alu~Dton 

\\ . - ' . ~': ' 

completed above and bey,ondthe original autcomemeacsllres. 

on the grant. This systematic evaluation approach has" 

helped to, keep up to date knowledge o~ 00\'1 \-/e11 thepeopl~ 

and pro~ram were accampl ishing i.ts, goals •. ,l£,~" couldo~~,e:re7 
~ dt 

fore, "make' on-go i n9 mod if icat i ons~ as needed. Th~ program \"a5 

1 iterally in a co'nstant state of recycling based on th"e 
'1 

feedback we received. 

. ;." ,. 
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(6) Follow-~~ supeKvision of the p~rents ~nd youth 

is ~nother key source of gain. Once' the parents and youth 

learn the skills, they need the opportunity to practice " 

. 
applications of the skills to home, school, and freeti~e 

problem areas. During follo\y-up the youths andpar,e'nts 

are ,P 1 aced on spec if i c improv~ment programs such as com~ 
~ \, ... - =. ~. " ' 

: .......... ! .. 
" , .. ." ~ 

municating more with each other, or improving classroom . . .:. ~:~-~~~~ ~I~_~~_~ .. 
behavior. Follow-up supervision ensures that the impro.ve- "':-'. '"<-<~".::.""":;~ 

.. .: :..~.i~¥i::~ 
.. ..: .', ...... ~ ,.:~.-- . . .. ~ 

ments are"miintained over a period of time. 

(7) The f i na 1 source of effect iveness ~ is the ex-" , 
' .. 

'tensive'use of community sources. However, the community 
. ~ .:: ~'". ... 

resources were not received as an end in itself but '.- ...... 
. :.<:.~,; 

rather a:'-~~p.pl'em.e~~. t.o the prima:r\L;~~p:t,ment ?,rog,ram we . 
. . . .' .. 

devslopad. Th~s:once the parents and youth demonstrated 
........... 

concrete behav~orch~nge, referrals were used to support 
c; 

' .. ..... .. 

the" i,mpr-ovements,,"·. 
- . 

In terms tif organization, the placement of -Y.~~P. as 
,'f. .• 

} an operatfonal unit. of the Pol ice-Department is a great 
\\ (,' '. " . 

advantage. It allows ior immediate, impact to be made up-
.~~ ~ 

on a youth- and his parents at the poin't of arrest •. It' 

," 

_. . ..~~ -
~ .. : ... '-:"~: .. ::.~:.::~~: 

'i- .. 

.. ., "_ . _ .., ..... -, 

.-- ~~ .. ~:-- .' 

-, . 

: 

al~o provides for=a more coordinated and cooperati~e effort 

between pol i c ea n d CO un s el 0 r 5 • The act i on or i en ted tlfl age 
II . . ' 

,-, 

of ~he poLIce is also beneficial. 

program~ yet'75Z fully participate. 

Th~ Y.S.P.·is·a. voluntar'¥ -~ .... -
l ',~", ~ ": .. '" .. ':.:'" ... .. 

.. - ..... ".~.. ...., .. :: .... -....... ... 
Finally, the them~ 

of rthe organization is accountability to recidivi~m and 
' .. 

it is toward the achievement of this pt·imary·goal ,that the 

Qrganization functions. 
... '" " 

'.' 

lIz 

" ..... ..- t-." ,' ........... _._.4~ ...... , .... ,.. ............. ,.. Ow 
) 
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In summary then the key feature.s of the Y.S.P.Ccon-

tributing to its,success are: 

a) Systematic selection and traini'ng,of staff c 

b) 

c) 

supported by on~going training.and direc~ 

s'u pe rV.i s ion 
, ~, 

Systematic skills orientes: training programs 
o· I) \" !> 

fGr juveniles ahd their'parents 

The police based organiz~tion focusing on: 

accountabi 1 lty to recidivismreductio'iiamOl'f9 

j uven i 1 es,_ 
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The following appendix 

Youth Curriculum 

Parents .Cur'riculum 

Final Quarterly Report 

Youth Reporting System 

Program Brochure 

Program Publications 

........ 

"' 

includes: 
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