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FORE~IORD 

This grant evaluation was conducted by Ms,. Sharon Pines 
of PRC Public r~anagement Services, Inc., pursuant to a contractual agree­
ment with the Division of Justice and Crime Prevention, Commonwealth of 
Virginia. The methodology used in this evaluation is documented in a 
number of technical reports by PRC Public Management Services, Inc., the 
most recent of which'is entitled: 

A Comprehensive Evaluation Plan, Volume II: Project Background; 
History, and Recommendations, Report to the Division of Justice 
and Crime Prevention, PRC Public Management Services, Inc., 
McLean, Virginia; June, 1973 • 

Each grant project is rated in 'terms of: 0) achievement of state 
plan goals; (2) achievement of agency goals; (3) achievement of project 
goals; (4) direction and coordination, and (5) deliverable products., All 
DJCP grants evalua.ted by PRC/PNS staff receive and 'overall rating as wen 
as a specific rating on each of the five categories listed above. A num- , 
erical rating scale is used that provides a standardized means for overall 

'evaluation purposes. This rating scale is as follows: 

7 - Model Project: Excellent on any judgmental criteria chosen. 

6 - Very Good Project: Above ave~age achievement on any criteria 
chosen wi th several excellent areas. . 

'- . 
5 - 'Good Project: Above average in most areas with no major 

ina·dequac;es • 

4 - Average Project: A competently managed and reasonably 
effective project; no particularly outstanding characteris­
tics; or a project with offsetting wide variations. above 
and below the norm among the five rating categories. 

3 - Adequate Project: Below average in most rating areas, but 
with no major shortcomings that totally negate-the intent 
or' accompl i shments of the project. 

2 - Marginally Adequate Project: Below average 'project in most 
rating areas \'1ith major shortcomings that s~verely affect 
the intent or accomplishment of the project. 

1 - Poor Project: Wholly belo\'1 average on any rating criteria 
chosen. Completely ineffective in meeting its intent or 
planned accomplishments. 

The report that follows provides an evaluation of Grant Number 75-A3026. 
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EVALUATION BRIEF 
75-A3026 

The Winchester Juvenile Probation House is a community-based residential 
treatment program for the second and third time juvenile offender who has 
not benefited from supervised probation,yet whose delinquent behavior is 
not serious enought to If/arrant removal from the community and placement in 
a state institution. The program provides the'court a sentencing alterna­
tive that exceeds the slJpervision of probation without subjecting the youth 
to the stigma and descr~ption associated with large-scale institutional 
programs. This allows the court to divert many youths from the criminal 
justice system. 

All youths accepted into the program are males between the ages of 14 and 
17 that have been adjudicated delinquent. Placement in the program is 
for a period of 12 to 24 weeks in which time the residents are ex,posed to 
a very structured group living experience where they undergo an intensive 
program of i ndi vi dua 1, gr'oup, and family therapy. The enti re program is 
oriented towards impro~inlg and enhancing familial relationships when 

',~,-

possible, faciTi'tating the development of a sense of maturity and responsi-
bility in each resident, and helping each resident develop a set of personal 
goals and adopt socially acceptable behaviors. 

The treatment program is structured by five stages which a resident progrvsses 
through. Along with th~~ program's rules and regulations, the five stages . . 
provide the residents w'ith a framework for day-to-day 1 iving within the 
house. Each stage delineates specific expectations ~nd tesponsibilities 
that are requi red of the youths. in addi ti on to ri ghts af1d pri vil eges 
accorded to him. Ever,y Monday night a community group meeting is held for 
all residents and staff for the purpose of reviewing each youth's progress 
over the past week. During this meeting, school progress or job effective­
ness, in-house responsibilities, progress made on identified problems, 
rapport with staff and other residents, general attitudes,and the resident's 
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utilization of any t'iroo outside the house are evaluated. If the youth has 
had a good week, he wi'll advance ol1leweek •. If the youth violated a house 
rule or regulation he may not advance. A two~week advancement is possible 
in the case of exceptional behavior. At the same time, repeated violations, 
or serious violations may result in a two-week s·et back. More and more 
privileges are earned as the resident progresses from stage to stage . 
Advancement becomes more difficult with each progressive stage because the 
expectations required of the youths increase. As the resident progressti$ 
through the five stages, individual problem areas are identified ~nd 
progress. in these areas are required for continued advancement. Thus, by 

the time the youth attains status in the fifth stage, he will have been 
succ~ssful in overcoming or changing those beh~viors he had problems with. 
Using the stages as a framework for day-to-day living provides a tangible 
and concrete feedback mechani sm for the youths. to' guage their \!i'f!in 
progress. 

Following the Monday Community Group Meeting, each resident developsa· 
weekly contract with his counselor which will describe a series of goals 
to be attained by the youth. These goals relate to those areas identified 
during the meeting thati.·-need improvement. I~dvancements to the following 
stage will, among other things, depend upon his progress ~ith the defined 
problem areas. It provides the youth with concrete goals to follow during -the week. We suggest that the effectiveness of using contract~ may 
be even greater if an additional contract is negotiated between the 
residents and counselors for the counselors. This would allow the 
resident to make demands of staff, challenging their role as resource 
broker to provide opportunities felt by the resident to be essential 
to his development. 

Each youth is assigned a primary counselor who provides for his daily needs, 
transportation for appointments,and home visits. In addition, they closely 
supervise ·h~·s school progress, personal hygiene,and interpersonal relations. 
The primary counselor conducts two individual counseling sessions each week 
with the residents assigned to him. Unscheduled, spontaneous counseling 



'l . ...J. 

] 

o 
.0 
] 

l ,-J 

.J 

13 
I

J 
1 

11 
, .-J 

!o 
1 

1

0 
IJ 
I'~ J 
I ; 

10. 
'l 
tJ 

"l 
• 1 

, 

-3-

s~ssions also take place between the resident and. his counselor. In addi",: 
tion to the individual counseling sessions, group therapy sessions are .. 
heid weekly with all residents. Topics such as drugs, sex, school, parents~ 
ambitions, and aspirations, which are chosen by the group members,are 
discussed freely and openly. 

An attempt is made to provide counseling services to all the residents· 
families. As in. past years, only about half of the familie~ participate 
in family counseling. The remainder remain uninvolved because of negli­
gence, al~oholism, or an overt failure to cooperate. The program 
emphasi zes the need foy' a strong and effecti ve fami ly counsel i ng pro­
gram to stabilize and improve the home situation to insure smooth transi­
tion from the program back to the home environment. 

All residents are enrolled in a public school program except for a few, 
who. are employe~ full:time .. The-majority of the youths in the program 
are educationally deprived in one or more.areas, particularly in their 
reading skills. In or~er to grasp the educational needs of the residents, 
the program staff' admin.;.stered tests to all the residents to identify specific ,.. \ .. 

academic weaknesses. A daily program was then developed for each resident 
to reduce or eliminate the deficiencies indicated by the test results. 

During the summer, all residents work full-time in the neighborhood Youth 
Corps which is run by the Virginia Employment Commission. The program 
enjoys an excellent relationship with this agency. Every summer they set 
aside eight jobs for boys in the program. 

College volunteers have developed a recreational therapy· program for the 
residents of the program. It is specifically designed to raise the self­
esteem of the youths. Every other weekend is recreation weekend in which 
staff and residents participate in a variety of a,ctivities. 

Residency in the program is successfully completed when the youth finishes 
the last week in stage five. In certain instances, placement back in the 
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family is not feasible and an alternative placement must be provided. The 
progl'am has been extremely successful in providing suitable placements for 
reside,ts not returning home. Since the program's inception, the program 
has provided alternative placements for 18 of the 40 youths who have gone 
through the program. ,"All of them are doing·'.weM.,. 

When a resident completes the program, he is required to attend the next 
four Community Group Meetings. The program staff make an effort to keep 
in touch with all youths who have left the program, but because of their 
workload, the time they have for the youths who have completed the program 
is minimal. With the increasing number of graduates from the program, an 
after-care program is needed to maintain close contact wi.th the youths and 
provide continued support. Along with the program staff, the evaluator 
views this as the most signif'tcant weakness in the progr.am. . . 

The program appears to be competently managed ind coordinated. The daily 
activities seem to be very structured and organized with all students kept 
busy. The program staff seem to be well qualified and experienced. They 

I. 

all make an effort to p.~!ticipate in training. 
.'. 

In the past year, the program provided services to between 25 and 30 youths. 
Three of the youths were removed from the program, with two of the three 
being committed to the State Department of Corrections. Two of the youths 
who had completed residency in the program were returned to the court, with 
one being committed to the State Department of Corrections. Since the 
inception of the program, 40 youths have participated in the program. Of 
these 40 youths, eight had further entanglements with th~ law. Thus, it 
appears that the program has been fairly effective in p:~venting youths who 
have completed the program ft'om further involvement with the law. 
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SECTIONl. (Continued) 

Grant Number . 75-A3P26 . 
Eval uator S. Pines 

1) Achievement of State Plan Goals 

The State Plan Goal is to assist community-based programs in developing and 
providing service~ that will prevent juvenile delinquency and to d'ivert 
juveniles from the juvenile justice system'. These programs will focus on 
assisting in the behavioral and social ac,';ustment of youth, and will provide 
services to the youth's family. 

The grant helps fund a conmunity··based residential treatment program for 
second 'or third time juvenile offenders. The program provides its residents 

'with a very structured group living experience where they undergo an intensive, 
program of individua1~ group, and family therapy. The program offers the 
res,ident an 'environment that encourages and rewards positive growth and . 
discourages attitudes and/or actions that have led, or will lead to criminal 
.or antisocial behavior:"· In the past.yea.r, the program has provided services 
to between ,25 and 30 youths. Three of these youths were removed from the 
prpgram as a result of repeated unlawful or criminal behavior, with two ~f 
the three being committed to the State Department of Corrections. Two of the , 

youths that had completed residency in the program were returne9 to court, 
, with one being committed to the State Department of Corrections. Thus, the 

, . 
,program has. been fairly successful in preventing youths who have completed 
the progral:i; from further involvement with the law. 

The program is designed to, provide short-term residential treatment within 
the community that exceeds the supervision of probation without subjecti,ng 
the youth to the stigma and disruption associated with,large-scale institu-
tiur~al programs. The program is available'as a s'entencing alternative in 
those instances where circumstances of the case make it impractical or . 
:ineffective to return the youthful offender to the cu:.;\'ody of his parents 
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or to' place him on probation, and where the court is of the opinion that 
committment to a secure institutional state corrections facility woulcl " 
not be in the best interests of the youth and is not required for the " 
protection of public interest. The Winc~ester Probation House, provides 
the state with a sentencing alternative to which the cour.t diverts juveniles 
from the juvenile justice system. 

In accordance with the State Plan Goal, the focus of the treatment component 
of. the program is specifically directed towards assisting in the behavioral 
and social adjustment of its youths and in providing services:to the youths' 
family. The residents behavioral and social adjustment are facilitated by 
individual, group and family counseling~ This fs. also the focus~of th~ fi~~ 

~ . 

stage program that each resident progresses through. Each stage has certain 
expectations and responsibilities that are required of the resident. In 
.order .to advance to the next stage,which allows the youth more privileges 
and rights, he must have bee~ successful in overcoming or changing behaviors 
that were previously identified as problems. An attempt is made to provide 
counseling services to all of the residents families. The program places 
great emphasis on the need for a strong and ~ffective family counse1ing 

" prograrn to stablize an:ct.improve the home si:tuation to insure a smooth 
transistion fr~m the program to the home environment. 
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SECTION 1: (Continued) 

Grant Number 75-A3026 
--~~~---------

Evaluator S. Pines 
~~------------

2) Achievement of Agency Goals 

. The primary purpose of the program is to provide a short-term, therapeutic 
residential facility within the community to juvenile delinquents from four 
jurisdictions. The program is specifically designed for the second or third 
time juvenile offender who has not benefited from supervised probation,/~et 
.their delinquent behavior is not serious enough to require their removal .. 
from the community and placement in a state institution. The program offers 
a middle ground between the qften nominal supervision in the community 
provided by probation services and confinement in an institution. 

Thus, the Winchester Juvenile Probation House serves as a thi'rd alternative 
to the cou~t at the disposition hearing if the juvenile is found not 
innocent. The avai,lability of such a progr'am allows the court to divert 
ce~tain juveni les from "the crimi nal justi ce system. The need for such a 
program is critical. Without it, many more juveniles would have to be 
cOl1ll1itted to the state insti.tution and sUffer the consequences of being 
subjected to a long-t.erm punitive custo~ial environment. It is well 
established that community-based residential treatment is the most 
effective, humane, and i.nexpensive method of rehabilitation for the majority . 
of juvenile offenders who cannot be returned to the custody of their parents. 
Placement in the Winchester Juvenile Probation House will insure exposure to 
an intensive treatment program which includes individual, group, and family 
counseling. The program attempts to serve as an intensive learning experience 
for each youth so that he can better·understand himself, his parents, and the . 
wqrld around him. Of the 25-30 youths who have gone through the program in , 

. the past year, three were removed from the program as a result of repeated 
unlawful or criminal behavior' with two of the three being committed to the 
State Department of Corrections. Two o'f the youths that had completed 
residency in the program were returned to court, with one being committed 
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to the State Department of Corrections. Thus, it appears that the program 
has been fairly successful in preventing youths who have compl~ted the pro­
gram from further delinquency. Since the program's inception, 40 juveniles 
h~ve gone through the program. Of these 40, eight of the juveniles have 
had further involvement with the law. Considering that the program is 
dealing with youths who have a history of being involved in delinquent acts 
and, therefore, have Siome degree of commitment to a delinquent life-
style, the evaluator ,dews the program's results as quite impr'essive and 
reels the program should be continued. 

I. 

.... -
, .. 
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SECTION 1. (Continued.) 

Grant Number, 75-A3026 

Eva 1 uator S. Pi nes 

3) Achievement of Program Goals 2 

The primary objective of the Winchester Juvenile Probation House, as stated 
'in the grant application, "is to offer the second or third ti~e juvenile 
offender who has not benefited fro,m sup~rvised probation a. structured 
supportive env1ronment of,short-term duration. 1I 

, . 
All youths accepted into the program are males between the ages of 14 and 
17 tha~ have been adjudi~ated delinquent.' Placement in the prOQram is ,for a 
period of 12 to 24 weeks during which the residents are eXP9sed to a very 
structured group living experience where they undergo an ',intensive program 
of indivi,dual, group; and family therapy. The entire program is oriented 
towards improving and ~~hancing familial relationships, when possible; 
facilitatiDg t~ development of a sense of maturity and responsibility in 
each resident; and helping each resi'dent develop a set of personal goal s 
and adopt socially acceptable behaviors. 

When an application for placement is received by the program, the Admiss,;on 
C~mmittee reviews the application and makes a determination of the suitability . ' 

, of the prospective juveniles' placem~nt in the program. In addition to the 
Admission Corrmi.ttee review, it may be valuable if the program developed a 

, , 

separate but additional admission committee composed of ,'the residents' and a 
staff member. The residents' impressions may be a valuable tool in revealing 
potentialities of the prospective resident that may have been missed by the 
staff-composed committee. Not only does this participation in the 
admissions process place more power and responsibili'ty on the residents, but 
may also provide the staff with an additional opportunity to assess the 
"resident evaluators' sensitivity, maturity and sense of responsibility. 
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The treatment program is structured by five stages which a resident progresses 
through. Along with the program's rules and regulations, the five stage's 
provide the residents with a framework for day-tc~day living within the house. 
Each stage delineates specific expectations and responsibilities that are 
required of the' youths, in addition to rights'and privileges accorded to him. 
Every Monday night a community group meeting is held for all residents and 
staff for the purpose of reviewing each youth's progress over the past week. 
During this meeting, school progress or job effectiveness, in-house responsi­
bilities, progress made on identified problems, rapport with staff and other 
residents, general attitudes and the resident's utilization of any time outside 
the house are evaluated. All residents and staff have input when discussing 
individual r.esidents. If the youth has had a good week, he will advance 
one week. If the youth violated a house rule or regulation, he may not 
advance. A two-week advancement is possible il. the case of exceptional 
behavio~. At the same time, repeated violations, or serious violations may 
result in a two-week set back. More and more privileges are earned as the 
resident progresses from state··to stage. Advancement becomes more difficult 
with mach progressive stage because the expectations required of the youths 
increase. As the resfdent progress through the five stages, individual problem ..... -
areas are identified and progress in these areas are required for continued 
advancement. Thus, by the time the youth attains status in the fifth stage, 
he will have been successft11 in overcoming or changing those behaviors he 
had problems with. Using the stages as a framework for day-to-day liv~ng, 
provides a tangible and concrete feedback mechanism to the youths in which 
to gauge their own progress. Since weekly contingencies are consider~d by 
the program as more effective than daily contingencies for establishing 
improved behavior patterns for longtime periods, the ~r.ogram does not 
utilize a point system or token .economy. For those youths'that appear to 
require the support and structure of daily feedback, the staff will deviate 
from the usual structure and develop a program that utilizes d~ily 
contingencies . 

Following the Monday committee group meeting, each resident develops a 
weekly contract with his counselor which will describe a series of goals 
to be attained by the youth. These goals relate to those areas identified 
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duri ng the meeti ng that need improvement. Advancements to the fa 11 oW.i ng 
stage will, among other things, depend upon his progress with these defined 
problem areas. The use of the contract appears to be an effective tool in 
improving behaviors. It provides the youth with concrete goals to follow 
during the week. The evaluator suggests that the effectiveness of,'usirig 
contracts may be even greater if an additional contract i.s negotiated 
between the residents and counselors for the counselors. This would allow 
the res i dent to make demands of staff, cha 11 engi ng its' role as, resource 
broker to.provide opportunities felt by the resident to be essential to his 
self-development. Due to generally antagonistic and patronizing attitudes 
practiced by many adults within their families and juvenile corrections 
agencies, the resident may have difficulties in either risking a demand or 
making realistic demands of staff. Nevertheless, the task should be 
encouraged because of the importance to the youths of defining and satisfying 
such initial expectations in order to develop the leverage to control their 
own fate. 

Each youth is assigned a primary counselor who provides for his daily needs, 
transportation for appointments and home visits, in addition to closely 

'.Iot-
supervising his"school progress, personal hygiene and interpersonal relations. 
The primary counselor conducts two individu~l counseling sessions each week 
with the residents assigned to him. Unscheduled, spontaneous counseling 
sessions also take place between the resident and his counselor. The . 
counselors make an effort to establish a close rappo~t with the residents 
and attempt to provide an atmosphere that is conducive to problem' identi­
fication, .. problem solving, .etC:"l 

In addition to the individual counseling sessions, group therapy sessions 

" 

are held weekly with all the residents. The sessions are designed to be 
nonthreatening and democratic. Topics such as drugs, sex, school, parents, 
ambitions, and aspirations, which are chosen by the group members,are discussed 
freely and openly • 
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An attempt is made to provide counseling services to all of the residents' 
families. As in past years, only about half of the families participate 
in family counseling, while the remainder, often due to negligence, alcoholism, 
or an overt failure to cooperate, are unworkable and, therefore,. do not 
participate. Family counseling is' designed to create a solid supportive 
relationship between the parents and the youth. The parents are kept in­
formed of their child's progress throughout the program. The family 
counselor meets just with~the parents until the resident reaches the third 
stage in the program. At this time, the entire family participates in the 
weekly family counseling sessions. The progra~ emphasizes the need for a 
strong and effective family counseling program to stablize an9 improve the 
home situation to insure smooth transition from the program back to the home 
environment. 

To assure congruity of goals, effectiveness of the treatment approach, and 
progress within each type of counseling offered in the program, family, 
g\~OUP, and primary counselors maintain freQJlent contact. In addition, the 
consultant psychologist goes over each resident's treatment plan weekly. 

4 

,.~-

", 

'Except for a few cases, all residents are enrolled in a public school program. 
Those youths who are not, are employed full time. The majority of the youths 
in the program are educationally deficient in one or more areas, particularly 
in their reading skills. In order to grasp the educational needs of the 
residents, the program administers the following tests to identify'~pecific 
academic weaknesses: Peabody Individual Achievement Test (measures academic 
achievement), Slasson Intelligence Test (offers a general, IQ), Key Math Test 
(measures individual reading achievement). A dai'ly program was then developed 
for each resident to reduce or eliminate the deficiencies indicated by the 
test resul ts. 

After the resident returns from school or work, time spent in the house is 
structured by such activities as tutoring, participation in individual, group, 
or family counseling, recreation, etc. This time is also devoted to providing 
training in such areas as learning how to adequately handle personal finances, 
using banking facilities, techniques of applying for employment, etc. 
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During the surrrner, all residents work full time in the Neighborhood Youth 
Corp which is run by the Virginia Employment Commission. The program 
enjoys an excellent relationship with this agency. Every summer they set 
aside eight jobs for boys in the program. 

Coll ege vo 1 unte~rs have developed a recreati ona 1 therapy program for the 
residents of the program. It is specifically designed to raise the self­
esteem of the youths. The residents participate in this program one night 
a week during the school year. Every other weekend is recreational weekend in 
which staff and residents participate in such activities as rol1erskating, 
local movies, participation in football and basketball games, cultural 
trips, camping, etc. 

, Residency in the program is successful ly· completed when the youth finishes 
the last week in stage five. In certain instances, placement back with the 
family is not feasible and an alternative must be provided. Suitable place­
ment is actively researched by the juvenile court and the house staff. 
Welfare services are utilized in funding foster homes for. these residents 
with less than an adeqaate home s'ituation to return to. The program has 

".-been extremelY'~uccessful in providing suitable placements for residents 
not returning home. Since the programs inception, the program has provided 
alternative placements to 18 of the 40 youths who have gone through the 
program and all of them are doing well. They are all performing well in. 
school or work and have had no further entanglements with the law. 

When a resident completes the program, he is required to attend the next 
four community group meetings. The program staff makes ~n effort to keep 
in touch with all youths who have left the program, but because of their 
workload, the time they have for youths who have completed the program is 
minimal. With the increasing number of graduates from the program, an 
after-care program is 'needed to maintain close contact with the youths 
and provide continued support. Along with the program staff, the evaluator 
views this as the most significant weakness in the program. Although 
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the program is located far from the nearest university, it would be worth­
while for the program to contact the graduate school of the nearest 
university to inquire about having a graduate student placed in the 
program as an after-care worker for an ext~nded practicum • 

In the past year, the program has provided servises to between 25 and 30 
youths. Three of the youths were removed from the program as a result of 
repeated unlawful or criminal behavior with two of the three being committed 
to the State Department of Corrections. Two of the youths whom had completed 
residency in the program were returned to court, with one being committed to 
the State Department of Corrections. Since the inception of the program, 40 
youths have participated in the program. Of these 40 youths, eight had further 
entanglements. with the law. Thus, it appears that the program has been 
fairly effective in preventing youths who have completed the program from 
further involvement with the law. 

Every effort seems to have been made to provide services to the residents 
that would assist them in becoming productive, responsible and stable members 
of the community. The~evaluator feels that the primary objective of the .. ,,-
program was suc'cessfully achieved in that the program did offer its residents 
a structured supportive environment. 
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4):, lXgject.Direction and Coordination 

The project seems to be competently managed and coordinated. The entire 
program is' very structured and organi zed. Each day'.s· activiti es conform 
to a prearranged .schedUle. Each resident is well informed of his responsi­
bilities, duties and behavioral objectives • 

. 
The Director of the program is responsible for organizing, planning, and 
directing the program, in addition.to conducting the family counseling 
sessions. The Assistant Director is responsible for conducting the group 
counseling sessions, administering tests to the residents, and supervising 
the counselors and volunteers. The counselors are responsible for the 
custody, control, and activities of the residents. All staff members have 
participated in trainiQg within the past year. The Director of the program 
has provided tr~ining' t~ all staff members ih Dr. Thomas Gordon's Parent 
Effectiveness Training and primary counseling skills training. The staff 
has also participated in tra~ning that has been provided by the state . 

In the past year. 25 to 30 youths have gone through the program. At the time 
. of the evaluation, all of the residents had left except for four. residents. 

The program should be f.illed to capacity at all times, other.'Iise the program 
is not being run cost-effectively. 

During the past year, the Director and one of the counse'ors performed a 
study on the eight residents who had further entaglements with the law. 
The results of the study provided them with valuable information to use 
in modifying certain elements in the program. 

-------_._ ..... 
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QUALIFICATIONS OF EVALUATOR 

A Consultant to Pt~S, Ms. Sharon Pines has over four ye.tlrs of experience in 
the field of social science research and practice. 

Since 1972, Ms. Pines has served integral roles in a number of research 
projects in the area of criminal justice. She has, for example, assisted 
in the evaluation of community-based facilities in ~rince George's County, 
Maryland, and has supervised data collection efforts in a study of former 
clients of the District of Columbia's Narcotic Treatment Administration. 

" In addi ti on, she has conducted a number" of res'earch stud; es as a Graduate 
Assistant in the Institute of Criminal Justice and Criminology at the 
Univel4 sity of Maryland . 

Ms. Pines has also served in various volunteer capacities to such agencies 
~ 

as the House of Corrections for Women at Jessup, Maryland, and the Maryland 
Department of Juvenile Ser"-ices. 

4-

~'s. Pines holds a Bach~~]ors Degree in Psychology from the University of 
t~aryl and and is currently compl eti ng graduate study at the .University I s 
Institute of Criminal Justice and Criminology. 
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