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- APPENDIX A -

ANNOTATED BIBLIOGRAPHY 

This bibliography was compiled from the review 
of literature undertaken as one of the first 
phases of this Project. Therefore, many of 
the notations include critical comments or 
remarks.relating to the pertinency of the 
source to this particular Project. The Project 
staff decided it would be perferable to include 
even those sources found of little value to this 
Project in that they might be of use to others 
doing work of a different nature in the field of 
validation. It was also decided to include some 
materials not generally considered appropriate 
for a bibliography in order to inform others of 
the availability of these sources. 
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Aze~, S., et al. A longitudinal predictive study of success and performance of 
aw enforcement off~cers. Journal of Applied Psychclogy, 1973, 58, 190~192. 

A 20-year long1tudinal study investigating the significance-Qf several 
criteria (age, height, C.S. exam score, scale 9 on MMPI, Kuder Mechanical 
Scale, and Guildfol.'d-Martin General Activity Scale) for predicting successful 
performance. Performance measures were: employment status rank status job 
type, average of supervisors' ratings, and auto accidents. 'A few predic~ors 
were found to be statistically significant. 

Balch, D.E. Performance rating systems - suggestions for the police. Journal 
of Police Science and Administration, 1974, 2 (1), 40-49. 
A study of the effects of using the paired-choice evaluation process in 

:hree police departments, using supervisors' and peers' ratings. Results showed 
1t to be a popular, as well as valid, process. 

Basic Course for Police Officers. Municipal Police Training Council, Division 
for Local Police, Office of Local Government, State of New York, July 1971. 

A digest of the rules and regulations for operation of the training 
program for police officers in New York State plus an outline of course content. 

Basic Course for Police Officers Supplementary Materials. New York State Municipal 
Police Training Council, Division of Criminal Justice Services. 

A folder of many pamphlets and other material on many police-related topics 
gathered from a variety of sources used to supplement the basic course material. 

Basic Municipal Police Training Course for Police Officers. Outline of course 
sponsored by Kingston Police Department, November 3, 1975, to January 23, 1976. 

Summarizes lecture content for each day's session. 

Brown, W. P • Local policing: A three ,amensional task analysis. Journal of 
Criminal Justice, 1975, 3, 1-16. 

Describes a theoretical framework for organizing and analyzing various 
police tasks. Especially useful for academics and police-con®unity systems 
planning. The three dimensions are public need, official response, and process. 

Brumback, G.B., et al. Model procedures for job analysis, test development and 
validation. (Pr.epared under contract for N.Y. C. Department of Personnel). 
Washington, D.C.: American Institutes for Research, July 1974. 

Good review of various methods of job analysis: job inventory, Primoff 
functional job analysis, PAQ, ability rating scale, critical incident technique. 
Some of these methods were chosen to study three jobs: Fireman, Investigator, 
and Assistant Foreman. 

Brumback, G.B., Edwards, S., Fleishman, A., Hahn, P., & Romashko, T. Model 
procedures for job analysis, test development and validation: second phase 
(Vol. 2). (Prepared under contract for N.Y.C. Department of Personnel). 
Washington, D.C.: American Institutes for Research, February 1975. 

Describes test and criterion development for N.Y.C. Firefighters, 
Investigators and Assistant Foreman. Draws on job analyses performed in 
first phase. 

Career Service Authority. Selected job analysis techniques and applications in a 
merit system. Volume I: Report of the Denver test 'validation project. (For 
the Manpower Administration, U.S. Department of Labor). City and County of 
Denver: Career Service Authority, June 1974. 

Describes two approaches to job analysis (Primoff and PAQ). It also 
describes two useful modifications of Primoff. Also included are explanations 
of. applications of job analYSis to classification and testing. Several ·general 
approaches to testing are outlined. 
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Career Service Authority. Entry level p1.ofessional classes. VOlumE. II: Report 
of the Denver test validation project. (For the Manpower Administration, 
U.S. Department of Labor). City and County of Denver: Career Service Authority, 
June 1974. 

Describes job analysis done on nine entry level professional classes 
(Buyer I, Caseworker I, Community Relations Consultant I, Evaluation Analyst I, 
Personnel Technician I, Probation Counselor I, Real Property Appraiser I, 
Work Sample Evaluator I, Job Counselor) using interviews, Job Element approach, 
aQd Job Analysis Questionnaire. Also describes types of tests developed. 

Career Service Authority. Sub-professional engineering classes. Volume III: 
Report of the Denver test validation project. (For the Manpower Administration, 
U.S. Department of Labor). City and County of Denver: Career Service Authority, 
June 1974. 

Describes job analysis and test construction for five sub-professional 
engineering classes (Draftsmen, Artists, Graphic Artists). Seven testing 
techniques were used: multiple-choice written, forced choice worker preference, 
two-man interview, oral board, T & E, physical. 

Career Service Authority. Clerical classes. Volume IV: Report of the Denver 
~~ validation project. (For the Manpower Administration, U.S. Department of 
Labor). City and County of Denver: Career Service Authority, June 1974. 

Describes job analysis and test development on: Account Clerk, Auto 
Title Clerks, Cashiers, Administrative Clerks, Clerk-Typists, Administrative 
Clerk-Typists, Computer Clerks, Hospital Admissions Clerks. Testing techniques 
included multiple choice written, performance, and two-man interviews. 

Career Servict~ Authority. Non-professional hospital service classes. Volume V: 
Repo.EE...of the DeD'fer test validation project. (For the Manpower Administration, 
U.S. Department tlf Labor). City .and County of Denver: Career Service. Authority, 
June 1974. 

Describes results of job analysis, test developed, and construct validity 
of a test for two classes of Hospital Attendants. 

Career Service Authority. General labor classes. Volume VI: Report of the Denver 
test validation project. (For the Manpower Administration, U.S. Department 
of Labor). City and County of Denver: Career Service Authority, June 1974. 

Describes results of job analysis for four classes of Utility Workers. 
Used same tests as had been using before job analysis, except revisions were 
made. 

Center for Statewide Educational Assessment. Aspects of educational assessment. 
Princeton, New Jersey: Educational Testing Service, 1975. 

The main focus of these six papers is on assessment in an educational 
context. Several papers have applications in the validation field, especially 
"A Primer on Sampling for Statewide Assessment" which is an analysis of 
finite population sampl~ng methods. 

Cohen, B., & Chaiken, M. Police background characteristics and performance. 
(Report prepared for the National Institute of Law Enforcement and 
Criminal Justice). New York City: Rand Institute, August 1972. 

Compares various characteristics of police to later job performance. 
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Commission on Peace Officer Standards and Training. Selection Study-Component B. 
Job analysis of promotional law enforcement classes in the State of California. 
Sacramento, California: California State Personnel Board, 1974. 

Describes in detail job analysis and results of study of various promotional 
titles (Sergeant, Lieutenant, Captain). Used job analysis interviews and 
questionnaire. 

Cont~nt ValidiS[ II. Proceedings of a conference on implications and applications 
of ideas of content validity in employee selection procedures, Bowling Green 
State University, July 17-18, 1975. 

Presents several good discussions on various aspects of content validity, 
some of which have been published elsewhere as well. Symposium rV'as convened 
by Robert M. Guion. 

Cooperative Personnel Services. Job analysis methodology and procedure. 
Sacramento, California; State Personnel Board, June 1975. 

Brief general description of several ~;ob analysis methods. 

Course in Police Supervision. Prepared by Municipal Police Training Council, 
Bureau for Municipal Police, Division of Criminal Justice Services. 

Looseleaf notebook containing course outline and various articles which 
are required reading for the course. 

Cr~terion Development Manual A GLAC report prepared by Navratil, E. et ale 
Department of Administrative Services, Division of Hanpower Selection, 
State of Ohio, July 1975. 

Describes four methods of job analysis. Most useful is the bibliography 
giving the original sources for the four methods. Also discusses methods of 
measuring job performance and a survey of agencies across the country on the 
types and number of validity studies they are conducting. Bibliographies follow 
each. section. The bulk of this report is really most useful for those who will 
design and conduct validity studies. 

Dallas Region of the U.S. Civil Service Commission, Intergovernmental Personnel 
Programs Division. A procedural guide for test validation, Harch 1975. 

Includes an interesting section on setting pass-points, Section IV. This 
is more of a general test development guide. 

Dean, E.C., & Jud, A. r1.O:-l to write a task analysis. Training Director's Journal, 1965, 
19, 9-22. 

Describes a method for devising specific task statements to be used as a 
basis for instructional materials. SrlE's were the sole job source. 

Duckworth, P.A. Construction of questionnaires. Washington, D.C.: U.S. Civil 
Service Commission Personnel Research and Development Center, July 1973. 

Describes guidelines for developing and pre-testing questionn~ires. 

Dumas, N.S., & Muthard, J.E. Job analysis method for health related professions: 
a pilot study of physical therapists. Journal of Applied Psychology, 1971, 
E" 458-465. 

Describes a system for classifying each job task observed into six different 
categories: action, object, person, mode, level and duration. 

Dunnette, M.D., ~ Matoiwidlo, S.J. Developlu~nt of a personnel selection and career 
assessment system for police officers in patrol, investigative, supervisory, 

, ,an,! command positions.. (Final report, executive summary). Minneapolis, 
Minnesota: Personnel Decisions, Inc., June 1975. 
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Summarizes project's objectives, methods, findings, and uses of the project 
products. Two assessment methods came out of the project - a Police Career 
Index and assessment simulation exercises - both rated successful in making 
personnel decisions in police departments. 

Faley, R.H. A concurrent validation study of a prototype examination for the 
selection of police officers in New Jersey. New Jersey Department of Civil 
Service, Division of Examinations, Test Validation and Staff Development Unit, 
February 1975. 
. Describes development and use of test and criterion measure (a mixed standard 

rating scale). Results showed that overall test score correlates significantly 
with Weighted Final Criterion Score. 

Fine, S.A., Holt, A.M., & Hutchinson, M.F. Functional job analysis: how to 
standardize task statements. Kal,amazoo, Michigan: W.B. Upjohn Institute, 
October 1974, (9). 

Describes functional job analysis method which requires assigning very 
specific verbs to describe the level of complexity of each job task and how it 
relates to data, people, and things. 

Fine, S.A., & Wiley, W.A. An introduction to functional job analysis, a scaling of 
selected tasks from the social welfare field. Kalamazoo, Michigan: W.E. 
Upjohn Institute for Employment Research, September 1971, (4). 

Uses examples from social welfare jobs to explain how to do functional job 
analysis. 

Flanagan, J.C. The critical incident technique. ~sychological Bulletin, 1954, 
51 (4), 327-358. 

Describes critical incident job analysis technique in general terms. 

Friedland, D., et al. Manual for examiners. Prepared by Personnel Department, 
City of Los Angeles. 

A practical manual that covers all phases of test development including a 
discussion of validation techniques, job analysis, test planning and construction. 
Also includes a useful section on developing and conducting interviews. 

Galliher, J.F., Donavan, L.P., & Adams, D.L. Small-town police: trouble, tasks 
and publics. Journal of Police Science and Administration, 1975, 3 (1), 19-28. 

Study of the police role in small towns, focusing on officers' ideas of 
their most critical problems, tasks and services performed and sources of 
community opposition and support. Communities studied were those with less 
than 50,000 population. Results showed that small town police are more involved 
with order maintenance than with crime control. 

Goldstein, L.S. A manual of test validation. 
of Civil Service, Division of Examinations, 

A good brief description of job analysis 
studies as examples. 

State of New Jersey: Department 
November 1975. 
strategies, using three separate 

Hubbard, R.F., Hunt, T., & Krause, R.D. Job related strength and agility tests -
a methodology. Public Personnel MaucLgement, September-October 1975, 306-310. 

Describes development and application of job-related strength and agility 
tests for entry-level police officers and firefighters in Hartford, Connecticut. 
The development of the firefighter test is detailed here. 

Idaho Personnel Commission. State police trooper validity study. Idaho: 
June 1975. 
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Concurrent criterion related validity study of written and oral tests. 
Criteria were performance ratings (paired comparison) of 68 entry level 
troopers. Job analysis briefly described. Used functional task analysis from 
another state and showed it to a small group of Idaho people for comparability 
to Idaho job. Also did Primoff, came up with 119 KSAP's and rated them. 
Only one Primoff g~oup was run. Came up with seven major performance dimensions. 

Institute for Manpower Management. Job analysis for recruit selection in a 
state police agency. Washington, D.C.: January 1975. 

Two methods of job analysis were used: (1) job audit interviews followed 
by a checklist; and (2) Primoff. The resulting 576 tasks and 816 elements are 
organized under 4 categories. General recommendations for using the data are 
discussed. 

Instructors' Guide for the Course in Police Supervision. Prepared by Municipal 
Police Training Council, Bureau for Municipal Police, Division of Criminal 
Justice Services, (looseleaf binder). 

Looseleaf notebook containing lesson plans for various topics in the course. 

Jenkins, G.D., Nadler, A., Lawler, E.E., & Cammann, E. Standardized observations: 
an approach to measuring the nature of jobs. Journal of Applied Psychology, 
1975, 60, l7l-lSl. 

Describes a test case use of a method for observing jobs. 

Job Analysis Plan, Pennsylvania Patient Care Study. COUID10nwealth of Pennsylvania, 
State Civil Service Commission and Governor's Office of Administration, November 1975. 

Outline of the project plan - lists information required, objectives, 
methods for interviewing incumbents, sampling techniques. Good review of 
steps a job analysis plan should include. 

King, A.C., & O'Kane, C. The total examination environment: a successful police 
promotional experience. FBI Law Enforcement Bulletin, May 1976, 2-S. 

The police officers themselves formulated a promotional exam. This article 
describes the process: included oral, written, performance evaluation, seniority. 

Lawshe, C.H. A quantitative approach to content validity. Personnel PsychologJ[, 
1975, 28 (4), 563-575. 

Presents an approach for quantification of content validity. Includes use 
of the content validity ratio based on experts' answers as to whether a skill 
or knowledge tested by an item is essential, useful but not essential, or not 
necessary to perform a job. The CVR provides an index to determining whether 
to reject or retain test items. 

Lundman, R.J. uomestic police-citizen encounters. Journal of Police Science and 
Administration, 1974, ~ (1),22-27. 

Defines and describes police-citizen encounters, especially dornestics. 
Reports on behaviors of participants in such encounters. 

Mayeski, W. What can critical incidents tell management? Training and Develo~ent 
Journal, 1966, 20, 20-34. 

Very briefly summarizes critical incident technique. Goes on with detailed 
discussion of its uses in performance evaluation, making promotion decisions, 
making policy decisions, spotting training needs, etc. 

McKinney, T.S. The criterion-related validity of. Entry level police officer 
~~ecti0E."'p"rocedures. City of Phoenix, Arizona:. Personnel Department, -
Employee Selection Research (TR 1-75), January 1975. 
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Basic purpose was to compare "on-the-street ll performance IN'ith scores on the 
selection devices and Police Academy performances. Used methods developed by 
the Selection Consulting Center study (1973) where applicable. Among other 
things, study showed commonality between entry level law enforcement positions 
among jurisdictions. 

McKinney, T.S. Police officer: a job analysis. City of Phoenix, Arizona: 
Personnel Department, Employee Selection Research (TR 20-74), October 1974. 

Concise definitions of different job analysis approaches. Basically used 
methods used in California by the Selection Consulting Center and concluded 
that jobs were sufficiently similar in the two jurisdictions to warrant using 
the same KSA's. 

Milton, H. Women in policin~. Washington, D.C.: The Police Foundation, 1972. 
Historical background of women in policing. Good overview. Traditional job 

assignments: clerical, juvenile aid and female aid. Discusses changing role 
of women in police departments - new assignments. 

Nassau County Police Department Training Bulletins. (Collection of legal bulletins 
prepared by Nassau County Police Department). 

National Advisory Commission on Criminal Justice Standards and Goals. Police. 
Washington, D.C.: U.S. Government Printing Office, 1973. 

Report includes review of police role and purposes and standards for various 
police activities. Oriented toward the police administrator but has much useful 
background material for develoJ:. .'''It of performance standards. Also contains an 
extensive bibliography in the Law Enforcement field, broken down by subject, 
which is potentially useful for validation activity. 

Niman, S., & Wetrogan, L.I. Interviewer z public welfare and caseworker associate I 
and II concurrent validation and job analysis. State of Maryland: Department 
of Personnel, July 1974. 

Describ,es concurrent validation study matching exam scores with three 
measures of job performance (sum of supervisor ratings, number of sick days 
used in pr,evious year, score representing number of sick days used in previou.s 
year). Job analysis was done for purpose of developing performance rating 
scale. Job analysis information came from two sources: review of specs, and 
six interviews with supervisors; conclusion was that current exam was probably 
of limited value and probably selected out minority group members on basis of 
non-job related factors. 

Novak, J.W. Jhe development of a police personnel selection and placement program 
(A research proposal). To be conducted by the International Association of 
Chiefs of Police, December 1960. 

Describes the plan, tools, techniques to be followed in the proposed study. 
Also briefly describes the expected results and application. 

Pajer, G. Job anal¥sis - establishing and documenting job relatedness in emp10¥ment 
procedure~. Washington, D.C.: U.S. Civil Service Commission, Bureau of 
Intergovernmental Personnel Programs, 1975. 

General guidelines and formats for developing, recording and rating tasks 
and KSA's; also, methods for developing test pla.n from KSA's 
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Parker, G.M. Human relations training. Training and Deve~opment Journal, 1974, 
28, 7-12. 
-- Describes police/community relations training sessions conducted in Syracuse 
with officers and model cities residents. Interesting background information 
on the Syracuse Police Department. 

Personnel Decisions, Inc. Police patrol officer test validation study for the 
suburbs of St. Paul. Minnesota. Minneapolis, Minnesota: October 1974. 

BARS were developed from 443 critical incidents. Officers in the sample 
were rated (on performance) using the BARS. BARS scores were compared to the 
officers' responses on several types of tests (four Employment Aptitude Survey 
ability tests and a biographical information, satisfactory judgment inventory, 
inventory of likes and dil3likes, self-description inventory). Relationship 
patterns were identified. Certain items of the predictors were chosen to be 
used as screening device because certain scores or responses supposedly predict 
certain performance levels. 

Personnel Management Information Service. Summary of selected FY-l974 IPA grant 
£rojects. Washington, D.C.: Government Printing Office, December 1974. 

Bibliography of grant projects. 

Police Promotional Procedures in Fifteen Jurisdictions. Public Personnel Management, 
May-June 1973. 

Good summary of test approaches in large police departments. 

Police Training and Performance Study. Project report to the N.l. City Police 
Department and Law Enforcement Assistance Administration, 1969. 

A section on what policemen do contained some very general information on 
activities and tasks. 

Prien, E.P., & Roman, W.W. Job analysis: A review 0,£ research findings. 
Personnel P~cho1ogy, 1971, 24,371-397. 

Overview of some studies in work analysis. No detail on techniques of 
job analysis. 

Primoff, E.S. How to prepare and co~uct job element examinations. (U.S. Civil 
Service Commission, Bureau of Policies and Standards, Technical Study 75-1). 
Washington, D.C.: U.S. Government Printing Office, 1975. 

The basic manual on the Job Element Technique. Outlines the uses of the 
method and gives detailed instructions for its execution. Also includes a 
computer program for processing the data gathered. 

Project STAR. Police officer role training program. September, 1974. 
Used concepts of role, task, and performance objective to study job and 

design training modules for each role. Jobs involved were police officer, 
prosecuting attorney, defense attorney, judge, caseworker, correctional worker. 
This report is mostly lesson plans for each module. More detailed information 
about the job analysis is contained in: Charles P. Smith, Donald E. Pehlke, 
and Charles D. Weller, American Justice Institute, Project STAR, Role Performance 
and the Crimina1~~ustice System (California Commission on Peace Officer . 
Standards and Training, Sacramento, California), September 1974. Also ava~lab1e 
is Volume III, Expectations of Operational Personnel, December 1974, which 
contains the summary of survey responses. 
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Ramirez, D.A. & Lotero, R.J., Job analysis for personnel selection. California 
State Personnel Board Selection Program Development and Evaluation Section, 
April 1973. 

Describes techniques and tools used to construct job-related examinations. 
Gives step-by-step approaches and concise descriptions. 

Recruit Training Bureau. Police department, county of Nassau training division: 
recruit training course outline. County of Nassau, New York: Nassau County 
Police Department, January 1975. 

Summarizes course content. 

Robinson, D. Predicting police effectiveness from self reports of relative time 
spent in task performance. Personnel Psychology, 1970, ~, 327-345. 

Shows that discretionary 'lse of time information is relevant in predicting 
job performance as measured by supervisors' ratings, peer ratings and ratings 
of complaints versus compliments. Has some usefulness in criterion related 
validity study. 

Rosenfeld, M., & Thornton, R.A case study in job analysis methodology. Princeton, 
New Jersey: Educational Testing Service, September 1976. 

Essentially same methodology used in their firefighter and police studies, 
i.e. administer questionnaire of tasks; do factor analysis to determine job 
dimensions; have experts match cognitive abilities to job dimensions; design 
exam to test for those cognitive abilities judged necessary to perform the 
important job dimensions. 

Rosenfeld, M., & Thornton, R.F. The development and validation of a police 
selection examination for the City of Philadelphia. Princeton, New Jersey: 
Center for Occupational and Professional Assessment, Educational Testing Service, 
October 1974. 

Using an already developed job analysis, a checklist of tasks was drawn up. 
A test was developed on basis of information gathered from administration of 
checklist to a sample of police and supervisors. A criterion related validity 
study was also done. 

Rouleau, E.J. & Krain. B.F. Using job anlaysis to design selection procedures. 
Public Personnel Management, September-October 1975, 300-304. 

An introduction to job analysis. Of particular note is a chart recommending 
types of job analysis and demonstrating relationship between job analysis method 
and cost. 

Roy, R.N. The development of a model statewide career ladder system for police 
personnel within the state of Delaware. Thesis presented to faculty of the 
Graduate School Eastern Kentucky University for degree of Master of Science, 
Richmond, August 1976. 

Presents rationale and feasibility of instituting a statewide system of 
examining, training, and promoting on a statewide basis. Would include state 
police as well as smaller municipal agencies. 

Schwartz, D.J. Content validation. Paper presented at the IPMA Selection 
Specialist's Symposium, Chicago, July 1976. 

Presents a case for using content validity, even in some instances where 
other types of validation are feasible. Does present problems with using it, 
including some legal precedents. Briefly summarizes principles underlying 
appropriate use of content validity. 
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Seberhagen, L. Job analysis for content validation. Minnesota: Minnesota 
Civil Service Department, September 1973. 

Very basic discussion of job analysis process. 

Selection Consulting Center, California State Personnel Board. The validation 
of entry-level law enforcement examinations in the States of California and 
Nevad~. California, 1973. 

Job anlaysis on sample of entry level police was done using interviews, 
and then a questionnaire. No details on procedure for job analysis. 
Questionnaire based on only 13 rather broad performance dimensions. Remainder 
of report on test development and validation. 

Shimberg, D., & Thornton, R. Development of improved examination procedures 
for the promotion of police officers in New York City. Princeton, New Jersey: 
Educational Testing Service, June 1972. 

Purposes of this study were: to do job analysis of N.Y.C. Police Sergeant, 
Lieutenant and Captain; design examinations for the titles; compile bibliography 
for use by candidates; and design training program. Job analysis s(~ction rather 
sketchy. Huch space is devoted to explanation of Bloom's taxonomy as applied 
to police KSAP's, and to explanation of new two-step test plan. Gives 
consolidat(~d job descriptions for sergeant, lieutenant, and captain. 

Smith, P., Pehlke, D.D., & Weller, C.D. Role performance and the criminal 
justice system volume I: summary. A Project STAR Report. Santa Cruz, 
California: Anderson-Davis, 1976. 

Using observations, inter';1ews, and social trend analysis, the authors 
developed: roles, tasks, performance objectives, education and training 
needs, and education and training recommendations for several jobs. The jobs 
studied were: police officer, prosecuting attorney, defense attorney, judge, 
caseworker, and correctional worker. 

Smith, P., Pehlke, D.E., & Weller, C.D. Role performance and the criminal justice 
~stem volume I~detailed performance objectives. A Project STAR Report. 
Santa Cruz, California: Anderson-Davis, December 1974. 

Describes detailed performance objectives for identified roles and tasks 
for police officer, prosecuting attorney, defense attorney, caseworker, and 
correctional worker. 

Social Development Corporation. Use of manpower in a city police force: a model 
based on a study of the Fremont, California police department. January 1973. 

Job analysis done on many titles in the Fremont Department for the purpose 
of recommending training, job restructuring and performance evaluation criteria. 
Job analysis for police officers was based on following procedure: two job 
analysts who had been police officers interview~d each other. Appendices 
contain the task description and accompanying training recommendations. 

The Social Justice Professionsl Staff. Police comnlunity relations in Illinois. 
September 1974. 

A study of the effectiveness of thirty police community 'relations projects 
in Illinois. Questionanires were administered to service providers (police 
personnel) and clients answers were analyzed and recommendations for improving 
the programs were made. 
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Test Validation Project Report. (volume 1). Prepared by Atlanta Regional 
Commission, Governmental Service Department, Technical Assistar.ce Division, 
October 1974. 

This is a demonstration project regarding test validation for Police Officer, 
Fireflighter, Child Care Attendant and clerical jobs. Covers job analysis and 
performance evaluation techniques. Chapter 1 contains a good basic summary of 
the background of the validation issue and Chapter 3 has a good summary of job 
analysis techniques used in the project, including PAQ. Chapter 8 reviews the 
statistical techniques used including factor analysis and analysis of variance. 
Contains extensive bibliography in validation field. 

Test Validation Project Report (volume 1, appendices). Prepared by Atlanta 
Regional Commission, Governmental Service Department, Technical Assistance 
Division) October 1974. 

A companion volume to Volume 1 and includes material showing execution of 
actual techniques used. The inclusion of the Police Officer Performance 
Evaluation Checklist and Job Knowledge tests is of special interest. 

U.S. Civil Service Commission. Achieving job-related selection for entry-level 
police officers and firefighters. Washington, D.C.: Bureau of Intergovernmental 
Personnel Programs and Personnel Research and Development Center, November 1973. 

Basic general description of job analysis requirements and techniques for 
gathering job analysiS information. Summaries of some studies done in this area, 
and a bibliogra.phy. 

U.S. Civil Service Commission. BRE exam preparation manual. (2nd draft). 
Washington, D.C., March 1976. 

Manual describes procedures to be used by U.S. Civil Service personnel 
staffing specialists in conducting job analysis and examination development. 
Gives step-by-step approach to be used for each phase, even includes sample 
forms. Generally applicable techniques. 

U.S. Civil Service Commission. Job analysis - developing and documenting data. 
Washington, D.C.: U.S. Government Printing Office, December 1973. 

General manual describing ways to develop and document job task information. 

U.S. Civil Service Conunission. Job analysis - developing and documenting data. 
Washington, D.C.: U.S. Government Printing Office, November 1975. 

Revised from December 1973 printing. General manual describing ways to develop 
and document job task information. 

Valentine, H., & Wetrogan, L. Lottery representative I and II (an interim 
~~st validation study). Maryland: Test Research and Evaluation Department of 
Personnel, April 1974. 

Procedure was an interim validation study - comprehensive study will be 
carried out later. Met with supervisors, identified good/poor lottery 
representatives and met with them to come up with duties description. Identified 
DOT category most like duties of lottery representative. Tested for those 
KSA's in DOT category - salesman, general. Recommendations for future tests 
and analysis. 

The Value of Practical Promotional Examinations for Police and Fire Ranks. 
Public Personnel Management, May-June 1973. 

Makes case for "practical" exams (work simulations). 
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Wetrogan, L. A validation proposal for the entry level state trooper selection 
process in the State of Maryland. State of Maryland: Department of Personnel, 
1974. 

This proposal includes a section on job analysis - questionnaire developed 
(141 job behavior statements) which. current troopers will respond to on: (1) how 
often is the task performed; (2) how important is it that the task is done well; 
(3) to what extent is the ability to perform the task necessary at the time of 
graduation from the academy; (4) do the most successful troopers perform the 
task bettern than do the marginal or poor officers. Factor analysis of responses 
will lead to identification of a limited number of dimensions representing the 
skills and abilities underlying the 141 job behaviors. 

Wetrogan, L., & Cundiff, C.H. Validation of test 21 for entry level D.C. police 
officers. (Tech. Memo. 76-7). Washington, D.C.: U.S. Civil Service Commission, 
Personnel Research and Development Center, August 1976. 

Test 21 is a verbal abilities test designed to measure the ability of 
applicants to complete the police academy training course. Three relationships 
were studied - Test 21 and success in training, Test 21 and on-the-job performance 
measures and performance in training and performance on the job. Methods used 
and results are shown. 

Wetrogan, L., & Niman, N. Security officer validation study, stage I: job 
enalysis - rational validation, test research and evaluation. State of 
Maryland, April 1974. 

Study group identified 20 job elements necessary for Security Officers. No 
mention of where they got these. Questionnaire administered to supervisors ~ 
asked to rate subordinates' performance and to rank the 20 on importance. 
Statistical analysis validation and implications included. 

Wetrogan, L., & Pollitt, L. A validation study of the fiscal aide. fiscal clerk I 
and II jo~ classifications-~stage I: job analysis rational validation, test 
research and evaluation. State of Maryland: Department of Personnel, 1974. 

Very similar to the study Maryland is doing on Security Officer. 

Yarger and Associates, Inc. rolice and fire departments promotional selection study 
fo~~~esapeake, Newport News, Suffolk and Virginia Bea~irginia. Falls 
Church, Virginia: Yarger and Associates, Inc., February 1976. 

Describes a plan to coordinate promotion system for four jurisdictions. A 
job analysis was done, but methods only ~xplained the level of detail. 
Questionnaire simply said tell me what you did. Section 7 on court cases has 
some citations that could be worthwhile. 

Yarger and Associates, Inc. Southeastern Virginia police and fire validation and 
test revision projec~. Falls Church, Virginia: Yarger and Associates, Inc. 
May 1975. 

Describes attempts to study the selection techniques for entrance level 
police officers and firefighters with particular emphasis on the written test. 
Bach jurisdiction was visited and tasks developed for that place alone and 
were then combined in a composite list for ten jurisdictions. Methods used 
are not documented in much detail. 
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NEW YORK STATE 

MUNICIPAL POLICE PROJECT 
STAFFING INFORMATION QUESTIONNAIRE 

Agency Name: __________________________________ . ____ __ 

Qu~stionnaire Completed By: ______________________________________ __ 

Title: ____________________________________ _ 

Date: --------------------------------------
Phone: -------------------------------------
Return Completed Questionnaire To: 

NYS Department of Civil Service 
Municipal Police Project, Room 211 

Building #1, State Office Building Campus 
Albany, NY 12239 

* * * * * 
Instructions for Completing Form 

Please fill in the following tables by indicating the number of people 
in your department who fit into each category. We are interested in the 
actual number of people currently employed in each title. Please do 
not fill in the authorized number. 

Example 

YOU! ,m:r:e. authorized to have 35 Police Officers. Right now you have a 
t~tal ~f 28 Officers actually employed; 25 of them are white males, 
two are Black males, and one is a white female. The correct way to 
fill. {~ut the table for this example is: 

POLLeE OFFICER 

Male --

White 25 
I 
Black 2 

Hispanic 
(including Puerto Rican 
and Mexican American) 

~sian (including Oriental) 

~erican Indian 

bther (please specify) 

TOTAL ..1L 
-73 .... 

Female Total 

1 26 

2 

1 28 



- 2 -

Agency Name: ______________ __ 

POLICE OFFICER 

Male Female Total 

White 

Black 

Hispanic 
(including Puerto Rican 
and Mexican American) 

[Asian (including Oriental) 

[American Indian 

~ther (please specify) 

TOTAL 

POLICE SERGEANT 

Male Female Total 

~ite 

Black 

lHispanic 
(including Puerto Rican 
and Mexican American) 

~sian (including Oriental) 

American Indian 

Other (please specify) 

TOTAL 

-74-
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Agency Name: _______ _ 

POLICE LIEUTENANT 

Male Female Total 

~ite 

Black 

iHispanic 
(including Puerto Rican 
and Mexican American) 

~sian (including Oriental) 

!American Indian 

Other (please specify) 

TOTAL 

POLICE CAPTAIN 

M&le " Female Total 
I 

!White 

Black 

Hispanic 
(including Puerto Rican 
and Mexican American) 

~sian (including Oriental) 

lAmerican Indian 

Other (please specify) 

TOTAL 

-75-



- 4 - Agency Name: -------

If there are sworn titles other than specialized assignments in your 
department which are different from the four listed above, pleose 
list the title and briefly summarize t.he duties of the job in the 
spclces provided. Then fill in the ac:companying table with the numbers 
of people occupying the title who fit: into each category. 

NOTE: Do not include titles at admin.istrative levels above Captain; for 
example, do not include such titles as Police Chief or Deputy 
Superintendent of Police. 

* * * *' * 
····Title: ---------------------------

Summary of Duties: -----------------,------------------------------------

Male Female Total 

White 

Black 

Hispanic 
(including Puerto Rican 
and Mexican American 

~sian (includin& Oriental) 

American Indian 

Other (please s~ecify) 

TOTAL 

-76-
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Ofllcers (1975·19761 

President 
CHARLES G. McLAUGHLIN 

Rye 

1st Vice President 
THOMAS J. SARDINO 

Syracuse 

2nd Vice President 
EDWARD F. CURRAN 

Nassau County 

3rd Vice President 
WILLIAM H. ECROYD 

Haverstraw 

Past President 
WALTER F. RUCKGABER 

Lake Success 

Past President 
JOSEPH S. DOMINELLI 

Rotterdam 

BOARD OF GOVERNORS 

Zone 1 
G. WILBUR MORRELL 

Suffnlk County 

Zone 2 
JOHN B. BAILEY 
Nassau County 

Zone 3 
FRANCIS B. LOONEY 

New York 
Zone 4 

MIL TON BOOTH 
Peekskill 

PAUL J. OLIVA 
Hawthorne 

Zone 5 
ANDREW J. MARGILLO 

Orange County 

Zone 6 
JAMES E. DUGGAN 

Glens Falls 

Zone 7 
JOHN T COSTELLO 

Auburn 

Zone 8 
GERALD N. MEAD 

Owego 

Zone 9 
EUGENE SHAW 

Brightoll 

Zone 10 
ROBERT N. PALMER 

Blasdell 

Counsel 
JOSEPH A. MARTINO 

New York State Association of Chiefs of Police 
Incorporated 

112 State Street - Suite 1114 - Albany, New York 12207 

Tolephone (518) 415-141111 

Dear Chief; 

JOleph S. Domlnelll 
Executive Socretary 

Attached hereto, is a copy of a Municipal Police Project 
Staffing Information QuesUonaire issued by the New York State 
Department of Civil Servic(~. 

It is of the utmost importance that you give this Questionaire 
your immediate attention by supplying the information requested 
and forwarding same to the address listed thereon. 

Three of your members are serving on the Project Committee, 
they are Chiefs Thomas Jel Sardino, 1st. Vice President, Paul J. 
Oliva, Chairman of the Civil Service Committee and the undersigned. 
The purpose of this Project is to study and devise a written Civil 
Service Examination that w.ill be both fair and equitable to all 
who may participate in th~ future. 

Your whole hearted support and cooperation in this endeavor 
will be most appreci~ted by your Committee. 
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Officers 11975·19761 
President 

CHARLES G. McLAUGHLIN 
• Rye 

1st Vice President 
THOMAS J. SARDINO 

Syracuse 

2nd Vice President 
EDWARD F. CURRAN 

Nassau County 

3rd Vice President 
WILLIAM H. ECROYD 

Haverstraw 

Past President 
WAL TER F RUCKGABER 

Lake Success 

Past President 
JOSEPH S. DOMINELLI 

Rotterdam 

BOARD OF GOVERNORS 

Zone 1 
G. WILBUR MORRELL 

Suffolk County 
Zone 2 

JOHN B BAILEY 
Nassau County 

Zone 3 
FRANCIS B. LOONEY 

New York 
Zone 4 

MILTON BOOTH 
Peekskill 

PAUL J. OLIVA 
Hawthorne 

Zone 5 
ANDREW J. MARGILLO 

Orange County 
Zone 6 

JAMES E. DUGGAN 
Glens Falls 

Zone 7 
JOHN T. COS TEL LO 

Auburn 

Zone 8 
GERALD N. MEAD 

Owego 

Zone 9 
EUGENE SHAW 

Brighton 

Zone 10 
ROBERT N. PALMER 

Blasdell 

Counsel 
JOSEPH A MARTINO 

New York State Association of Chiefs of Police 
Incorporated 

112 State Street - Suite 1114 - Albany, New York 12207 

Telephone (518) 465-1488 

Dear Chief 

Joseph S. Domlnelll 
Executive Secretary 

Attached hereto are questionnaires that are part of 
the ~rk of the second phase of the Municipal Police Project. 

I ~uld once again appreciate your ccnplete cooperation 
in cx:nplying with the request of the Civil Service Depart:rrent 
to carplete the enclose:l questionnaires. 

As stated in nw original letter of December, 1975, 
nenbers of your Association are still serving in the Project 
Advisory camti.ttee. They are Chiefs Th:::xnas J. sardino f Paul J. 
Oliva and the undersigned. At that tine I pointed out that the 
purpose of the Project is to sttrlyand devise Civil Service 
E>camina.tions that will be 1::cth fair and eguitable to all who may 
participate in the future. 

Your oontinued whole hearted support and cooperation 
in this endeavor will be rrost appreciated. 

Attachnents 
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POL IC E CO N FERENCE of New York. Inc. 

AL SGAGLIONE, President 
THOMAS TRUSSO, I st Vice President 
JOSEPH TOUHEY, 2nd Vice President 
WILLIAM COURLIS, 3rd Vice President 
PHILIP KUSKI. Recording Secretary 
BARNEY L. AVERSANO, Treasurer 
ARTHUR J. HARVEY, Counsel 

Dear Officer: 

Executive Offices: 112 State Street - Suite 1120, Albany. New York 12207 
Tel 518-463-3283 

July 27, 1976 

As President of the Police Conference of New York, Inc. (PCNY) , 
'We have been appointed to a connni ttee to study job relatedness of 
Police examinations. This canmittee is entitled "New York S~ate 
Civil Service Conunittee on Job Duties". 

We are seeking your cooperation in completing the enclosed 
project questiormaire. Do not allow any of the questions to 
a1ann you; we ask that you complete same to the best of your 
ability. Do not believe that your position is to be undennined 
by the questions asked or the responses given. There is a need 
for this type of an in-depth study. The PCNY is both pleased and 
satisfied that they have been appointed to participate which, 
of course, gives us input in conducting ~;uch a study. 

We are seeking your fullest cooperation in the completion 
of the enclosed questionnaire. ,In anticipation of this, I remain, 

AJS:cl 
Enc. 

Al Sgaglione, siden 
Police Conference of New York, Inc. 
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I Date of Interview: 
Name of Interviewee: I Title: 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Has Performed/ 
Participated 

// 

j] 

II 

j] 

17 
l} 

17 
17 
17 
17 

j} 

jJ 

JJ 
jJ 

17 
jJ 

17 

17 
17 
17 
17 
17 

Shift: 
Time: 
Trg. & Exp.: 

POLICE OFFICER INTERVIEW GUIDE 

Time 

-82-

Function/Task 

A. Preparation for patrol 

1. inspection 

2. orders fo r the day 

3. vehicle checks 

B. Routine patrol 

1. check buildings 

2. check suspicious persons 

3. check vehicles 

4. radar 

5 • traffic tickets 

C. Winding up patrol 

D. Answers calls--criminal andlor 
emergency 

1. traffic accidents 

2. DWI--breath analyzer 

3. robbery in progress 

4. burglary in pro~ress 

5. larceny 

6 auto theft 

7. stolen property (buying, re
ceiving, possessing) 

8. prostitution 

9. narcotics 

10. gambling 

11. assault 

12. forcible rape 



Police Officer Interview Guide--cont'd. 2. 

Has Performed/ 
.Participated 

17 
17 
17 
17 
17 
17 
17 
l} 

17 
j} 

17 
17 
17 
17 
17 
17 
17 

17 

17 

Time Function/Task 

E. 

13. arson 

14. forgery 

15. bad checks 

16. dead persons 

17. murder 

18. manslaughter 

19. sick or inj ured person 

20. pro'w1er 

21. vandalism 

22. disorderly conduct 

23. public intoxication 

24. family disputes 

25. juvenile gang 

26. fight 

27. dog bite 

28. noise 

29. defective traffic light, 
and gas mains, etc. 

30. missing person 

Arrest 

1. officer observes unlawful 
activity 

water 
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I 
I 
I 
I 
I 
I 

17 
17 

2. resulting from response to call 

I 
I 
I 

17 
17 
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3. warrant 

F. Keeps order at special events, 
fires, etc. 

1. directs traffic 

2. secures scene 

I 
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Police Officer Interview Guide--cont'd. 3. 

Has Performed/ 
Participated 

17 
17 
j} 

17 

17 
17 
17 

17 
17 
17 

17 
j] 

17 
17 
17 
17 
// 

17 

17 
// 

1/ 

Time 
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Function/Task 

G. Non-Crimina1/non-emergency 
tance 

1. traffic directions 

2. stranded motorists 

3. escorts 

4. t r an s po r t s 

ass is-

H. Investigates scene of crime (as 
detective) 

1. photographs scene 

2. collects evidence 

3. interviews witnesses 

I. Court 

1. testify 

2. report 

3. maintain order in court 

J. Desk 

1. complaints 

2. dispatch patrol to scene 

3. tele-type 

4. book prisoner 

.s. photograph 

6. finger print 

7. bail 

K. Keeps records 

L. Community Relations 

1. public speakillg 

2. demonstrations 

M. Use of gun-has he ever used his? 
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Date of Interview: Shift: 
Name of Interviewee: Time: 
Title: Trg. & Exp.: 

POLICE SERGEANT INTERVIEW GUIDE 

Has Performed/ 
Participated 

17 

17 
17 
17 

17 
17 
17 
17 
17 
II 

17 
17 
17 

17 
17 
17 
17 
17 

Tinlle 
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Function/Task 

A. Familiarizes self with happenings 
on previous shift 

B. Station briefing 

1. roll call 

2. inspection 

3. orders for the day 

C. Field supervision of patrolmen 

1. orders (assigns tasks) 

2. checks 

3. evaluates 

4. suggests better methods 

5. reports disobedience 

D. Reviews filed reports 

E. Routine patrol 

1. checks buildings 

2. checks persons 

3. checks vehicles 

F. Personally directs activities at 
scene of maj or incident 

1. coordinates activities. 

2. secures statements 

3. secures evidence 

4. arrests 

G. Trains 



" 

Police Sergeant Interview Guide--cont'd. 2. I 
Has Performed/ 
Participated 

L7 
jJ 

L7 
17 

L7 
L7 
L7 

L7 
17 
L7 
L7 
17 
L7 
17 

17 
17 
17 

Time 
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Function/Task 

H. 

I. 

J. 

K. 

L. 

M. 

N. 

o. 

Directs desk activity 

1. complaints 

2. dispatches officers to scene 

3. tele-type 

4. books prisoners 

Court 

1. testify 

2. report 

Serve warrants, subpoenas, civil 
papers 

Investigate scene of crime 

1. photographs 

2. fingerprints 

3. collect evidence 

4. interview people 

Direct traffic detail 

Direct juvenile bureau 

Investigate complaints on police 
department's performance 

Community relations 

1. public speaking 

2. demonstrations 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

P. Supplies and equipment distribution,1 
maintenance, purchase i 

I 
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Date of Interview: 
Name of Interviewee: 
Title: 

Shift: 
Time: 
Trg. & Exp.: 

POLICE LIEUTENANT INTERVIEW GUIDE 

Has Performed/ 
Participated 

17 

17 
17 
17 
17 

17 
1/ 

17 
17 
1/ 

17 
17 
17 
17 
17 

17 
17 
17 
17 
17 

Time 
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Function/Task 

A. Familiarize self with happenings 
on previous shift 

B. Station briefing 

1. call roll 

2. inspection 

3. assignment of tasks 

4. special orders 

C. Supervises staff 

1. assigns tasks 

2. evaluates performance 

3. advises on work performance 

4. trains 

5. investigates complaints on 
performance 

D. 'Takes charge of major investigation 
riots, raids, major crime 

1. coordinates activities 

2. secures statements 

3. secures evidence 

4. arrest 

E. Patrols 

F. Station/Desk Assignment 

1. complaint calls 

2. dispatch patrol cars 

3. te1e-type 

4. record keeping 

5. provide information to public 



Police Lieutenant Interview Guide--contrd. 

Has Performed/ 
Participated 

17 
17 
1..7 
17 

17 
17 

17 
17 
17 
17 
17 

17 
17 
17 
// 

17 
17 
17 
17 

Time 
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Function/Task 

G. Te chnica1 (inves tiga tion). 

1. photograph 

2. fingerprint 

3. ballistic equipment 

4. breatha1yzer 

H. Court 

1. prepare material/report 

2. testify 

I. Book prisoner 

1. receive 

2. search and inspect 

3. book 

4. bail 

5. Record information 

J. Community relations 

1. public speaking 

2. demonstrations 

3. press re1at-ions 

K. Record Keeping 

1. daily activity 

2. personnel 

3. month1y-DCJS 

L. Detective assignment 

M. Youth Aid/Juvenile Bureau 

N. Charge of equipment/supplies 

1. order 

2. issue 

2. 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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Date of Interview: Shift: 
Name of Interviewee: Time: 
Tit1e~ Trg. & Exp.: 

Has Performed/ 
Participated 

17 
17 
17 
17 
17 

17 
j] 

17 
17 

17 
17 
17 
17 

17 

17 
17 
L7 

~OLICE CAPTAIN INTERVIEW GUIDE 

Time 
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Function/Task 

A. Familiarize self with happenings 
on previous shift 

B. Direct general patrol forces (also 
may be special division; see 
choices below) 

1. organize working force into 
units 

2. schedules personnel's work days 

3. assigns tasks 

C. Evaluates performance 

D. Dis cip line 

E. Special commendation 

F. Training 

1. arranges MPTC training course 

2. arranges specialized training 

3. gives lectures, demonstrations 

G. Investigate fatality or injury of 
police personnel during duty 

H. Takes charge of major incident 

1. coordinates activities 

2. secures statements 

3. secures evidence 

(+. arrests 

I. Community relations 

1. investigate public comp1aint
va-police 

2. press relations 

3. public speaking 

4. demons t ra tions 



Police Captain Interview Guide--cont'd. 

Has Performed/ 
Participated 

17 
i/ 

17 
17 
17 
17 
i/ 
j] 

17 
// 

Time 

'. 
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Function/Task 

J. Keeps records/reports 

K. Oversees operation of jail 

L. Charge of buildings, equipment, 
supplies 

M. 

N. 

o. 

P. 

Q. 

1. cirder 

2. issue 

3. maintain 

Direct Detective Division 

Direct Juvenile Division 

Direct Records & Communication 
Division , 

Direct Identification Division 

Direct Traffic Division 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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- APPENDIX E -

POLICE OFFICER TASK CHECKLIST QUESTIONNAIRE 

SERG~~T INSTRUCTIONS FOR OFFICER QUESTIONNAIRE 
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New York State Department of Civil Service 
THE STATE OFFICE BUILDING CAMPUS. ALBANY, NEW YORK 12239 

I.D. Number --------
KlUCE OFFICER JOB TASK CHECKLIST 

Don't worry - this looks like a lot of paper, but should only 
take you about 45 minutes to complete 

The New York State Department of Civil Service, with funding from 
a Division of Criminal Justice Services LEAA Grant, is conducting 
a study of the job duties of Police Officers. The job information 
gathered during this study will be used as a basis for the Civil 
Service examinations for Police Officers. 

We have already interviewed and observed about 50 Police Officers 
from different parts of the State to find out what their job duties 
are. We have organized this information into a list of Police 
Officer job tasks. Now we need to know which job tasks are done 
by most Police Officers in the State, and we need your help to find 
out. Your answers to this questionnaire will eventually have an 
effect on the Civil Service examinations for Police Officers and, 
therefore, on the quality of the people you will be working with in 
the future. 

- PLEASE HELP BY FILLING OUT THIS QUESTIONNAIRE -

THIS IS NOT A TEST OR PERFORMANCE EVALUATION 

This questionnaire is being sent to about 3,600 Police 
Officers in various departments across the State. 
Other people in your department may also be doing 
this questionnaire for us. We ask you not to compare 
responses ti1ith anyone unt:i.l after you have finished 
completing your own questionnaire. 

COfllPLEfED (JUESTIOI~NAIRES VlIlll3E SENT D/~CK TO THE NEvi YDRK STATE 
lJEPAiUjvDIT OF CIVIL SERVICE AHD HIll iiOT BE USED 

BY YOUR DEPI\RflvfNT 

- TURN TO THE NEXT PAGE FOR INSTRUCTIONS -
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INSTRUCTIONS FOR FILLING IN THE ANSWER SHEETS 

PULL out the blue bio-dataquestionnaire and the pink computer answer sheet 
which are behind this page. 

FILL in the information requested on the blue bio-·data questionnaire. We 
are asking for this information so that we can get an idea of the 
characteristics of the people who fill out the questionnaire. This 
information will never be connected with you personally. 

LOOK at the pink computer answer sheet. Notice that the agency identification 
number from the blue sheet has been copied in the candidate identification 
number box in the upper left corner of the pink sheet. For each d~git in 
this number, completely fill in the space to the right of the digit which 
corresponds to the digit. Use a No.2 pencil. 

WRITE in the information requested in the box at the upper right corner of 
the pink answer sheet. 

COpy the agency identification number from the blue sheet into the space 
provided on the headsheet of this booklet. 

'* * * "" * 
Now you are ready to look at the job tasks. They are listed on the following pages. 

For each task, we need to know: 

Do YOU perform the task in the job you currently hold? 

If YOU personally do perform the task in your job, then we need to know: 

Is the task critical or not critical? 

Use these definitions to decide whether a task is critical or not critical: 

Critical - if you did this task poorly or incorrectly, you might jeopardize life 
or property 

Not Critical - if you did this task poorly or incorrectly, you probably would not 
jeopardize life or property 

And finally, we need to know: 

Do YO~ spend much time or not much time performing the task? 

When deciding how much time you spend doing a task, take into consideration how often you 
do it and how long it takes you to do it. We are interested in the amount of time you 
actually spend doing each task,not in the ideal amount of time you might like to spend. 

Use the following guidelines: 

Much Time - means you do the task frequently and it takes quite a bit of time to do it, 
OR you do the task every once in a while and it. takes a lot of time to do it 

Not Much Time - means you do it quite often but it takes hardly any time to do it 
OR you seldom do it at all 
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INSTRUCTIONS FOR FILLING IN'THE ANSWER SHEET--cont'd. 

INDICATE on the pink answer sheet what you decide about each 
task. Here is how to do it: 

The answer sheet has five spaces (numbered 1, 2, 3, 4, and 5) provided 
for each numbered task. 

Read each task. 

Fill in space 1 if YOU perform the task, it is critical 
and you spend mucn time doing it 

Fill in space 2 if YOU perform the task, it is critical 
but you do not spend much time doing it 

Fill in space 3 if YOU perform the task, it is not critical 
and you spend much time doing it 

Fill in space 4 if YOU perform the task, it is not critical 
and you do not spend much time doing it 

Fill in space 5 if you do not do it 

* * * * * 
At the top of each page, the directions for making 
your choices are summarized to help you keep them 

clearly in mind. 

Use only a No. 2 pencil. Never use ink. Be sure 
each mark completely fills the space. Erase completely 
any mark you wish to change and re-enter the correct 

information 

If you perform other tasks which are not listed he~e, 
please describe them on the page following the task 
list. Also, indicate criticalness and time spent 

on these tasks. 
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REMEMBER -

Preparing 

l. Dress 

1 = critical and much time spent 
2 = critical and not much time spent 
3 = not critical and much time spent 
4 = not critical and not much time spent 
5 = do not do 

Answer according to what YOU do in your 
in your Department might be assigned to 

,PJLICE OFFICER TASKS 
for Work 

neatly and in proper uniform 

2. Listen to information read out by the supervisor 

job and not what ethers 
do. 

at shift briefing 

3. Take notes on information read out by supervisor at shift briefing 

4. Read written information such as teletype messages and complaint reports 

5. Discuss with officers coming off previous shift important occurrences 
during their shift 

6. Gather together necessary equipment such as shotgun, flashlight, and 
papers such as warrants and report blanks 

7. Check out vehicle and equipment such as patrol car siren, radio, etc. 
by looking at and/or trying it out to make sure everything is in proper 
working order 

Patrol 

8. Drive or walk throughout assigned area looking for anything unusual or 
out of place, and for crimes, emergencies or violations in progress 

9. Look for particular people and/or cars when asked to do so at roll call 
or later during patrol 

10. Check vacant or closed businesses and houses by trying doors, walking 
around buildings, etc. 

11. Investigate buildings when SUSP1C10US of forced entries by entering building 
and searching for possible burglar and/or evidence of objects moved or 
removed 

12. Develop and maintain relationships with area residents by occasionally 
talking briefly with the people and/or helping them with their problems 

13. Stop suspicious people and ask them to show identification and explain 
what they are doing 

14. Check licensed premises, especially those about which complaints have 
been made, by looking around, interviewing owner and patrons 

15. Question corr~unity residents and informants about recent crimes 
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1 = critical and much time spent 
2 = critical and not much time spent 
3 = not critical and much time spent 
4 = not critical and not much time spent 
5 = do not do 

-- -~ ------ ---- -- --- ------ -- -------~- -
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~~- - - --------

Responding to the scene of crimes or possible crimes when discovered in progress 
during patrol or when dispatched to the scene 

16. If anyone is injured, radio for emergency help 

17. Give first aid, if necessary 

l8. Transport injured to hospital in patrol car, if necessary 

19. Chase suspects in car and/or on foot 

20. Secure scene by closing off the area and standing guard 

21. Ask available witnesses to identify themselves (ask names, addresses 
and phone numbers) and to explain what happened and what they saw 

22. Look thoroughly around scene for details such as method of entry or 
extent of damage 

23. Radio to request vehicle check on suspect vehicles 

24. Try to find possible additional witnesses by asking people in nearby 
area if they saw or heard anything unusual around the time the incident 
probably occurred 

25. Turn case over to investigators by explaining what is known so far and 
suggesting possible leads to follow 

26. Stay on scene to do as investigators ask, such as help look for more 
evidence or maintain guard over evidence 

27. Help investigating officlars perform lawful searches 

28. Explain to victim what, steps to take if he/she learns anything else 
about the incident 

Respond~lg to scene of natural and man-made emergencies and unusual occurrences 

29. Look over scene to quickly evaluate what help is needed 

30. Radio for appropriate agencies such as fire department, utility compa!~, 
etc. to send their emergency equipment 

31. Keep scene clear for emergency and rescue equipment by directing or 
re-routing traffic around immediate area and/or by telling onlookers 
to keep away 

32. Help trapped people to get out of danger by physically guiding them out 
and/or by shouting directions 

33. Ask witnesses and those involved for their names, addresses, phone numbers; 
ask them to explain what they saw or did 
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1 = critical and much time spent 
2 = critical and not much time spent 
3 = not critical and much time spent 
4 = not critical and not much time spent 
5 ... do not do 

34. Go to hospital to question injured persons about what happened 

35. At traffic accidents, collect physical evidence by measuring tire tracks 
and skid marks, collecting broken glass, taking photographs, etc. 

36. At traffic accidents, gather information required by accident report 
forms, such as road conditions, damage to cars and passengers, etc., 
by observing the scene 

37. Check participants' l:censes, registrations and insurance cards 

38. At traffic accidents, arrange for clearing of scene by calling for tow 
trucks 

39. In cases of bomb scares or "suspicious packages", search or help search 
for bomb by accompanying a person who knows the buildings in a systematic 
search looking for anything which may be a bomb 

40. In cases of potential suicides, try to calm person and change his mind 

41. In cases where a person is publicly intoxicated, arrange for person to 
get home (if he has one) by calling friends or relatives 

I 
I 
I 
I 
I 
II 
I 
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I 
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42. Transport publicly intoxicated person to a detoxification center or to hospital II 
Intervening in Fights and Family Disputes 

43. Separate fighters 

44. Try to calm fighters by talking quietly about what is bothering them 

45. Try to find cause of fight by asking the people to explain how the 
dispute started 

46. Discuss possible solutions to problem(s) causing-the dispute 
-'" 

47. Reach at least short-term resolution to the dispute such as suggesting 
that one of the people leave for a while .Y 

48. Arrest fighters who have seriously assaulted others in your presence 

_ . ..-'. 

49. Explain what court procedure to follow if a person wants to press charges 
against another 

50. In cases of family disputes, suggest that the people follow up later by 
going to family CC"lrt and/or an appropriate service agency to get more 
permanent solution to their problems 

51. Contact child protective service if child abuse is suspected 

52. In cases of family disputes, enforces orders of;protection 
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I = critical and much time spent 
2 = critical and not much time spent 
3 = not critical and much time spent 
4 = not critical and not much time spent 
5 = do not do 

~intaining Traffic Safety 

53. When you discover road hazards, radio the dispatcher to call the highway 
department, explain location and nature of hazard, and request that the 
problem be repaired 

54. Direct traffic 

55. Write tickets on illegally parked cars 

56. Call for tow truck to tow away illegally parked cars 

57. When you observe moving violation, stop the vehicle 

58. Using radar apparatus, detect speeders and stop them 

59. Write traffic summons for moving violations 

60. Warn people against repeating violations 

61. Radio for vehicle, license and outstanding warrant checks on persons 
stopped for traffic violations 

62. Upon cause, stop and check cars for proper tires, lights, etc. and for 
proper identification including license, registration and insurance card 

63. Stop persons suspected of DWI 

64. Look for signs of intoxication in order to determine whether there is 
reasonable cause to believe that person is intoxicated 

65. If there is reasonable cause, arrest person for DWI 

66. Ask person to submit to test for intoxication and warn of consequence 
of refusal 

67. Transport person to location where test will be administered and turn 
person over to appropriate personnel for testing 

68. Administer breathalyzer test 

69. Witness breathalyzer test 

Responding to Requests for Various Kinds of Service. This May Include Such 
Things as Handling Noise Complaints, Escorts. Giving Directions, etc. 

70. Ask person to explain the problem and listen to person's explanatio~ 

71. Evaluate problem and suggest how best to solve the problem 
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1 = critical and much time spent 
2 = critical and not much time spent 
3 = not critical and much time spent 
4 = not critical and not much time spent 
5 = do not do 

72. Perform service requested 

73. Explain where person' can get needed service 

Making Arrests 

74. Tell person he/she is under arrest 

75. Frisk for weapons 

76. Handcuff person, if necessary 

77. Transport to detention facility or headquarters for booking 

78. If person is to be questioned, read Miranda Rights and ask person if 
he/she understands them 

79. Fill in arrest information forms 

80. Search person thoroughly for possible weapons, identification, etc. 

Preparing for and Testifying in Court 

81. When informed that must testify, look up and study own and department 
records on the particular case upcoming 

82. Talk with D.A. to go over questions that will probably be asked and, in 
general, how to answer those questions 

83. Testify on the stand by answering attorneys' and judge's questions 

Preparing Written Reports 

84. Write notes on information gathered during questioning of witnesses 

85. Fill in forms describing each call handled, own actions on call, and 
its disposition 

86. Organize and summarize in written form, the details (who did what, when, 
where, etc.) of the incident 

87. Write entries in activity and equipment log books briefly describing 
each activity and/or equipment checked out, traffic tickets written, etc. 

88. Write notes for own information on unusual people or things noticed during 
routine patrol 

89. Prepare informations by ~iting or typing on appropriate form the statement 
given by the accusing person 
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1 = critical and much time spent 
2 = critical and not much time spent 
3 = not critical and much time spent 
4 = not critical and not much time spent 
5 == do not do 

~raining New Officers 

90. Explain how to do the various job tasks 

91. Demonstrate the various job tasks 

92. Observe recruit doing the tasks 

93. Correct recruit while he/she is in the process of doing a job task, if 
he/she is making a serious error 

94. Critique recruit's performance by praising correct actions or by explaining 
how a situation might have been better handled 

95, Tell supervising officer how recruit is doing 

Dispatching 

96. When someone phones or walks in with a complaint, ask person to state 
own name, address, phone number and nature and location of problem 

97. Decide what action to take--either to dispatch 
or refer caller to another agency for help 

car(s) to investigate 

98. Radio available car(s), explain problem and location, and ask officers 
to investigate 

99. Radio for back-up units on own initiative or at request of personnel on 
the scene 

100. Keep log of radio and phone calls made and received 

101. Monitor various phone, alarm, and radio systems such as business alarm 
system, by keeping track of alarms that are tripped, noting their location, 
and dispatching officers to the scene 

Operating Te1e-type Machine 

102. When police personnel request information, type in information requests 

103. When answers come back, read information out to person who requested it 

104. Type new information, such as a car just reported stolen, into tele-type 
computer 

Booking and Checking on Prisoner~ 

105. Fingerprint person 

106. Photograph person 
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1 = critical and much time spent 
2 ... critical. and not much time spent 
3 = not critical and much time spent 
4 == not critical and not much time spent 
5 = do not do 

107. Ask person information on booking form and record this information by 
filling in proper spaces on the form. 

lO~. Accept bail money and write receipt for it 

109. When someone is to be detained in the lock-up, write down description of 
person's personal effects and store the items 

110. When someone is being held in police lock-up, check periodically 
(usually every half hour) to see what person is doing and write person's 
condition on check sheet 

Giving Information to News Hedia 

111. An8we~ phone and walk-in requests from newspeople for information about 
recene incidents 

Helping Other Police Agencies 

Ii 

I 
I 

.1 

I 
112. Cooperate with perslonnel from other police agencies by doing certain tasks I 

requested by that a.gency to help on cases of mutual concern 

113. Discuss problems of mutual concern with personnel from other po~ice agencies 

Community Relations 

114. Talk to organized groups of people'(PTA's etc.) about specific~reas of 
police work as requested by the group 

Haintaining Order in the Court Room 

115. Serve as court officer by standing in court room to ensure there are no 
disturbances and by escorting persons to and from court room 

Did this task list adequately desc;ibe your job? (yes or no) 

Which one of the following types of assignments best describes your main work? 

Please check one box 

/1 1. Patrol / I 5. Juvenile/Youth Aide 

/ I 2. Dispatching I I 6. Records 

r- I 3. Desk I I 7. Administration 

/- I 4. Detective I I 8. Other (please specify) 

- P LEA SET URN TON EXT) P AGE -
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In the spaces provided below, and on the back of this sheet, if necessary, please 
describe any additional tasks which you do and indicate the level of criticalness 
and time spent doing each. 

[.---------1 

E _____ j 

l. ____ :-------.J 

1 

F-------tJ 
NOW we would like you to answer a few questions about HOW OFTEN you do the 

various parts of your job. 

- P LEA SET URN TON EXT P AGE -
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You have just gone through the list of job tasks. Notice that the job tasks were 
grouped together into various activities. For each of the activities which are 
listed below, we need to know: 

116. 
117. 
118. 

119. 

How often have YOU performed the activity during the last year? 

Fill in sEace 1if 
Fill in sEace 2if 
Fill in s}2ace 3if 
Fill in sl2ace 4if 
Fill in sEace 5 if 

Preparing for work 
Patrol 

you do the activity at least once a tour of dutl': 
you do the activity at least once a week 
you do the activity at least once a month 
you do the activity at least four or five times 
you do the activity rare1l':, if ever 

LIST OF ACTIVITIES 

a l':ear 

Responding to the scene of crimes or possible crimes when discovered in 
progress during patrol or when dispatched to the scene 

Responding to scene of natural and man-made emergencies and unusual 
occurrences 

I 
I 
I 

I 
I 
I 
I 120. 

121. 
122. 

Intervening in fights and family disputes 
Maintaining traffic safety 
Responding to requests for various kinds of service. This may include I 

such things as handling noise complaints, escorts, giving directions, etc. 
123. 
124. 
125. 
126. 
127. 
128. 
129. 
130. 
131. 
132. 
133. 

l'iaking arrests 
Preparing for and testifying in court 
Preparing written reports 
Training new officers 
Dispatching 
Operating te1e-type machine 
Booking and checking on prisoners 
Giving information to news media 
Helping other police agencies 
Community relations 
Maintaining order in the court room 

* * * * * 

YOU ARE NOW FINISHED WITH THIS QUESTIONNAIRE 

PlIT THE pn~1< AND BLUE SHEETS INSIDE THE PDOI<LET MID HAND IT TO THE PERSON \~iO 
IS COLLECT Ii lG THE COf'1PLETED QUESTIO; lNAI RE I 

* THANK YOU VERY MUCH FOR YOUR HELP * 
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I.D. Number ------------------
EDLICE OffICER JOB TASK CHECKLIST 

(TO BE ANSWERED BY SERGEANTS) 

Don't worry - this looks like a lot of paper, but should only 
take you about 45 minutes to complete 

The New York State Department of Civil Service, with funding from 
a Division of Criminal Justice Services LEAA Grant, is conducting 
a study of the job duties of Police Officers. The job information 
gathered during this study will be used as a basis for the Civil 
Service examinations for Police Officers. 

We have already interviewed and observed about 50 Police Officers 
from different parts of the State to find out what their job duties 
are. We have also interviewed Sergeants to learn their ideas on what 
Police Officer job duties are. We have organized this information 
into a list of Police Officer job tasks. Now we need your help 
to find out what most Sergeants think about the Police Officer job 
tasks. Your answers to this questionnaire will eventually have an 
effect on the Civil Service examinations for Police Officers and, 
therefore, on the quality of the people you will be working with 
in the future. 

- PLEASE HELP BY FILLING OUT THIS QUESTIONNAIRE -

THIS IS NOT A TEST OR PERFORMANCE EVALUATION 

This questionnaire is being sent to about 200 Sergeants 
in various departments across the State. Other people 
in your department may also be doing this questionnaire 
for us. We ask you not to compare responses with anyone 
until after you have finished completing your own 
questionnaire. 

Ca'lPl£fED QlJESTIOfiNAlRES ~!ILL BE SEJ'ff MCK TO THE iIJH,' YORK STATE 
DEPARlTvENT OF CIVIL SERVICE {\JID HILL NOT BE USED 

BY yruR DEPARTIvHff 

- TURN TO THE NEXT PAGE FOR INSTRUCTIONS -
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.INSTRUCTIONS FOR FILLING IN THE ANSWER SHEETS 

PULL out the pink computer answer sheet and the blue bio-data questionnaire 
which are behind this page 

FILL in the information requested on the blue bio-data questionnaire. We are 
asking for this information so that we can get an idea of the characteristics 
of the people who fill out the questionnaire. This information will never 
be connected with you personally. 

LOOK at the pink computer answer sheet. Notice that the agency identification 
number from the blue sheet has been copied in the candidate identification 
number box in the upper left corner of the pink sheet. For each digit in 
this number, completely fill in the space to the right of the digit which 
corresponds to the digit. Use a No. 2 pencil. 

WRITE in the information requested in the box at the upper right corner of the 
pink answer sheet. 

COPY the agency identification number from the blue sheet into the space 
provided on the headsheet of this booklet 

* * * * * 
Now you are ready to look at the job tasks. They are listed on the following pages. 

For each task, we need to know: 

Do Police Officers in your department perform the task? 

If Police Officers in your department do perform the task, then we need to know: 

Is the task critical or not critical? 

Use these definitions to decide whether a task is critical or not critical: 

Critical - if an officer did this task poorly or incorrectly, the officer might 
jeopardize life or property 

Not Critical - if an officer did this task poorly or incorrectly, the officer 
probably would not jeopardize life or property 

And finally, we need to know: 

Do Police Officers in your department spend much time or not much time 
performing the task? 

When deciding how much time you think an officer spends doing a task, take into 
consideration how often he does it and how long it takes him to do it. 

Use the following guidelines: 

Much Time - means he does the task frequently and it takes quite a bit of time to do it, 
OR he does the task every once in a while and it takes a lot of time to do it 

Not Much Time - means he does it quite often but it takes hardly any time to do it 
OR he seldom does it at all 
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INSTRUCTIONS FOR FILLING IN THE ANSWER SHEET--cont'd. 

INDICATE on the pink answer sheet what you decide about each task. 

Here 4s how to do it: 

The answer sheet has five spaces (numbered 1, 2, 3, 4, and 5) provided 
for each numbered task. 

,Read each task. 

Fill in space 1 if you think a Police Officer performs the task, it is 
critical and he spends much time doing it 

Fill in space 2 if you think a Police Officer performs the task, it is 
critical and he does not spend much time doing it 

Fill in space 3 if you think a Police Officer performs the task, it is 
not critical and he spends much time doing it 

Fill in space 4 if you think a Police Officer performs the task, it is 
not critical and he does not spend much time doing it 

Fill in space 5 if you think a Police Officer does not do it 

* * * * * 

At the top of each page, the directions for making 
your choices are summarized to help you keep them 

clearly in mind. 

Use only a No. 2 pencil. Never use ink. Be sure 
each mark completely fills the space. Erase completely 
any mark you wish to change and re-enter the correct 

information. 

If you think a Police Officer performs other tasks 
which are not listed here, please describe them on 
the page f ol1O\o1ing the task lis t. Also, indicate 
criticalness and time spent on these tasks. 
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i~ew York State Department of Civil Service 

LEAA Police Project 

Bio-Data Questionnaire* 

In order to properly analyze the information su~p1ied by you and others about Police 
Officer positions, it is essr-ntia1 that we learn something of the background of those 
included in the study an~ who have filled out these questionnaires. This information 
will be held confidential and will never be connected with you personally as your name 
or other identification is not required. 

Office Use Only 

Staffing 
Pattern Size 

Agency Information 

Agency Identification No. 

Please check (~) the appropriate boxes or fill in the correct number 

Sex 

Hale Female Hhite Black 

Ethnic Origin 
American 

Hispanic Asian Indian 
Other 

(please specify) 

~ 
---- ~--

I lUt --.... IaI!I_a •••• __________ (.O!.l1.eaiir .. ls"..---------"'u 
Total Years of Police Service Years in Present Rank 

, . ~:~ ',:... . } . ','" , , I LA 

I 
I 
I 

* 8296 of the Executive Law provides that it is not an unlawful discriminatory practice 
for the Department of Civil Service to solicit information concerning age, race, 
creed, color, national origin, sex, disability or marital status for the purpose of 
conducting studies in connection with the recruitment and testing of applicants for 
positions with the State or its political subdivisions. 
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-------- - - - - - - - - - - - - - - - - - -KSAP RATING SHEET , 
f-" 
f-" 
0 Name Rank Date I 

Knowledge required to do good job 
When First Exposed '4 - Extensive knowledge -

To Differentiate To It immediate recall 
Barely Acceptable Outstanding Workers 4 - Have it when hired 3 - Working knowledge - may check 
Workers Who Have It from just Average 3 - Orientation after some details 
2 - All 2 - Very Important being hired 2 - Knowledge of existence - may 

KSAP 1 - Some I - Useful 2 - Formal classroom trg. have to look it up 
Number 0 - Almost None 0 - Does not differentiate I - On-the-Job training I - No knowledge required 



New York State Department of Civil Service 

LEAA Police Project 

In order to properly analyze 
Police Officel; positions, it 
background of those included 
confidential. 

the information supplied by you and others about 
is essential that we learn something of the 
in the study. This information w,ill be held , 

KSA Meeting for ___________ _ 

Name ---------------------------
Department ____________________________ ___ 

Date Present Rank --------------------------- ----~-----------------------

Length of time in present rank Sex -----------------
Length of time in rank you now supervise 

Length of time in present department 

Total years of police service 

Check Ethnic Origin 

White Black Hispanic Asian American Iridian Other (please specify) 

Check your main work 'assignment 

1. Patrol 4. Detective 7. Administration --- -----
2. Dispatching --- 5; Juvenile/Youth Aide -----' 8. Other (please specify) ----
3. Desk 6. Records ---- -----

What is the main work assignment of the people you supervise? ------------------

What percent of your time do you spend in the actual supervi.sion of others? _% __ , 

Please list below the job related trai.ning that you have had---either college 
courses or police department training classes: 

-,111-
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6 

7 

7 

- - - -
I ..... ..... 

N 
I 

KSAP STATEMENTS 

~AL Cor·1i-1J'lICATIONS--CONT'D. 

1. A. TO ADAPT WAY OF COM-
['-IUN I CA TI NG WITH PEOPLE 
TO THE PARTICULAR PEOPLE 
YOU AqE DSALING WITH 

2. WILLINGN~SS TO INITIATE 
CONVERSATION 

3. A. TO COM'1'JNI CATE ORALLY 
ON A FORM~L BASIS IN A 
ONE-TO-ON::: OR st-IALL GROJ 
"C"TT 'f' 

8. A., TO SOEAK CLEARLY 

9. A. TO DEFENJ YOUR VIEW-
POINT 

O. A. TO COM.'1UN I CATE aVE!'! 
THS TELEPHO~E 

2. S. IN CONDUCTING INTER-
VIEWS 

1. A. TO RSAD OUT LOUD 

2. A. TO EXPLAIN THINGS 
CLEARLY 

76. A. TO TRANSLATE FORNAL 
PROOEDURES INTO TERMS UD 

UNDERSTANDABLE BY 
OFFI CE O¥ 
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I 1. 

2. 

I 
3. 
4. 
5. 

I 
6. 
7. 
B. 
9. 

I 10. 
11. 
12. 

I 
13. 
14. 
15. 
16. 

I 17. 
lB. 
19. 

I 20. 
21. 
22. 

I 
23. 
24. 
25. 
26. 

I 27. 
2B. 
29. 

I 30. 
31. 
32. 

I 
33. 
34. 
35. 
36. 

I 37. 
3B. 
39. 

I 
40. 
41. 
42. 

I 
43. 
44. 
45. 

I 
I 
I 
I 

uniform, including shields 
gunbelt 
~olster 
whistle 
weapon (hand gun) 
handcuffs 
nightstick 
teargas container (mace) 
bullets 
shotgun 
blackjack 
shotgun shells 
knife 
bulletproof vest 
notebook/pen 

Tools and Equipment 

V & T Law Book (Vehicle and Traffic) 
supply of various department forms 
logbook 
Penal Law Book 
CPL Book (Criminal Procedure Law) 
siren 
radio (car) 
radio (portable) 
radio code list 
flares 
first aid kit 
rope 
flashlight 
rain gear 
plastic evidence bags 
keys 
keyring 
oxygen 
blankets 
spotlight (2-way lantern) 
tire chains 
fire extinguisher 
barricades 
halligan bar (crowbar) 
calibrated speedometer 
radar apparatus (tuning forks, calibration sheets, graphicrecorders) 
typewriter 
drug LD. kit 
identikit 
photography equipment 
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OFFICER KSAP LIST 
ARRANGED BY CATEGORY 

Terminology and Jargon 

4. k. of police terminology and jargon 
5. k. of department terminology and jargon 
9. k. of teletype terminology and codes 
54. k. of street language 
203. k. of legal terminology 

Oral Communication 

3. a. to listen and comprehend 
10. a. to communicate orally on an informal basis in a one-to-one 

or small group setting 
11. a. to ask questions in such a way as to encourage complete answers 
55. a. to adapt way of communicating with people to the particular 

peopl,,;:: you are dealing with 
60. willingness to initiate conversation 
61. a. to communicate orally on a formal basis in a one-to-one or small 

group setting 
77. a. to speak clearly 
112. a. to summarize information orally 
124. a. to shGut 
144. a. to adapt your approach to people according to changing circumstances 

and/or the person's mood swings 
163. a. to translate complicated legal terminology into layman's terms 
164. a. to explain things clearly and to make sure they're understood 
205. a. to answer questions directly and concisely 
222. a. to communicate over the telephone 
234. a. to read out loud 
249. a. to speak in front of a group of people 
251. a. to adapt speech subject matter to the needs of the people you 

are talking to 
300. a. to explain reasons for your actions 
370. a. to properly impart the seriousness of situations when 

dispatching patrols to the scene 

Non-Oral Communication 

7. a. to briefl)T summarize information in written form 
8. a. to read and comprehend written information 
180. a. to write clearly 
208. a. to organize and summarize information in written form 
209. k. of proper English grammar and spelling 
217. s. in showing people how to do unfamiliar things so they can 

understand how to do the things themselves 
269. a. to read and understand laws 
274. s. in drawing diagrams 
275. a. to write in the language of the person who is giving a statement 
305. a. to interpret maps 
307. a. to communicate with other police personnel non-verbally 
314. a. to keep current, accurate and complete notes 
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l1emory 

26. a. to remember what you have seen 
43. a. to remember things said or read previously 
225. a~ to remember what you have heard 

l-1ental and Emotional Characteristics at.;! /.ttit'Jdes 

29. a. to remain alert 
32. curiosity 
51. a. to stay calm under pressure 
52. a. to exercise caution 
82. a. to remain calm at the sight of blood and severe physical injury 
91. a. to make decisions quickly 
102. a. to perform duties while under verbal abuse 
108. thoroughness 
114. a. to accept responsibility 
115. a. to follow orders 
123. a. to take charge of a situation 
125. willingness to work in dangerous situations 
153. a. to think under pressure 
157. objectivity 
158. willingness to make suggestions that may be criticized or rejected 
173. a. to adjust quickly to changing situations 
202. willingness to accept suggestions 
253. personal pride 
264. initiative 
265. self-disciplim~ 
267. common sense 
268. flexibility 
306. a. to do more than one thing at a time 
311. a. to keep from having a routine attitude toward the job 

Physical Attributes 

33. 
34. 

35. 
89. 
90. 
99. 
119. 
140. 
172. 
193. 
229. 
259. 
26l. 
313. 
341. 

stamina 
a. to adapt to different and sometimes extreme weather conditions 

and temperatures 
a. to see well, close up and distant 
a. to lift adult size persons 
a. to run long distances and dodge obstacles 
a. to stand for long periods of time 
a. to hear well 
s. in hearing 
hand and eye coordination 
finger sensitivity 
good peripheral vision 
a. to smell 
a. to sort out different sounds 
a. to withstand pain 
k. of one's own physical abilities and limitations 

Dealing with Others 

56. 
62. 
73. 
85. 

interest in and concern for people 
a. to be firm 
a. to gain cooperation from people 
a. to calm people 
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Dealing with Others--cont'd. 

110. a. to be polite and courteous 
113. s. to persuade others to agree to what you are proposing 
116. a. to reassure people 
127. a. to handle people who are under great stress 
154. empathy 
211. a. to generate and maintain job interest in a recruit 
2~2. a. to establish rapport with recruit 
219. tact 
248. a. to work as a member of a team 
271. a. to convince doctors to let you question injured persons 
272. a. to keep from taking sides in fight situations 
285. a. to get along with all kinds of people 
302. a. to control recruits' enthusiasm 
322. willingness to cooperate with one's co-workers 
324. a. to work with juveniles 
333. a. to elicit information from informants 
334. a. to develop rapport with informants 
342. a. to gain people's trust and confidence 
344. a. to recognize and handle various physical and psychological 

problems 
373. a. to control news media personnel at crime scenes 

Observing, Recognizing, and Noticing Details 

6. a. to pick out important and relevant information from an oral 
narrative 

12. a. to recognize incomplete or unclear information 
103. a. to recognize incomplete or unclear information (duplicate of 12) 
35. a. to recognize objects and people quickly 
31. a. to notice things which don't belong or which are out of place 
42. a. to connect a picture of someone or something with that thing 

when seen in another context 
63. a. to notice discrepancies and/or inconsistencies in information 
65. a. to notice things about a person's actions which indicate that 

something may be wrong 
76. a. to recognize useful information 
120. a. to recognize potential danger in a problem situation 
134. s. in picking out various details from documents 
141. a. to notice things about a person's actions and words which 

indicate he may be lying 
167. a. to recognize hazardous traffic situations 
270. a. to recognize dangerous materials 
288. a. to notice details about a person's physical and mental 

characteristics 
303. a. to decide which teletype messages are pertinent to your officers 
304. a. to notice objects which could be potential weapons 
345. a. to recognize when someone is dead 

Making Inferences from Details, Analyzing, Assessing, and Evaluating 

78. a. to assess a situation for emergency help needs 
79. a. to assess extent of physi,cal injury 
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Making Inferences from Details, Analyzing, Assessing, and Evaluating--cont'd. 

126. a. 
152. a. 
156. a .. 

159. a. 
220. a. 
296. a. 

368. k. 

369. a. 

to devise a plan by choosing from among various alternatives 
to develop alternative courses of action for solving a problem 
to think out the positive and negative aspects of various 
alternative solutions to a problem 
to settle on conclusions to problem situations 
to foresee the consequences of an action, especially negative ones 
to draw conclusions about what people are like from the things 
which you see in their homes 
of how to test and/or evaluate recruits' progress in learning 
police tasks 
to properly counsel a recruit in regard to his or her weaknesses 
in job performance 

Organizing and Planning 

14. a. to plan ahead for daily supply needs 
15. a. to organize and assemble necessary equipment and supplies 
27. a. to vary route in a random pattern 
213. a. to break procedures down into their component parts 
214. a. to organize the order and speed of presenting new information to 

a recruit so that someone who doesn't know how different parts 
of the job go together can absorb the information 

289. a. to organize events in chronological order 

Judgment and Discretion 

148. a. 

182. a. 

192. a. 

246. a. 
263. a. 
30l. a. 

316. a. 

to judge appropriate amount of physical force needed to accomplish 
the goal at hand 
to judge the appropriate amount of verbal force necessary to handle 
a situation 
to use discretion and judgment in applying rules, regulations, 
ordinances and laws 
to use judgment in releasing information to the press 
to use good judgment in deciding to chase suspects 
to judge when a recruit is ready to handle a task on his own 
successfully 
to use judgment in determining whether or not to step in during 
recruit performance 

Tools, Equipment and Their Use 

13. k. of what equipment is necessary during a tour of duty 
16. k. of how to properly operate patrol car 
17. k. of how to properly operate police equipment such as siren and radio 
18. s. in driving car 
19. s. in operating police equipment such as siren and radio 
20. k. of what various pieces of equipment are supposed to do 
21. a. to recognize defects and malfunctions in patrol car 
22. a. to recognize defects and malfunctions in police equipment 
28. s. in driving safely --and looking over surroundings at the same time 
48. k. of types of building alarm systems 
49. s .:!.r"':"- using' flashlight 
M3. k. of proper operating procedures for using various emergency equipment 
84. s. in using various emergency equipment 
86. s. in driving patrol car at high speeds 
94. k. of how to use weapons (department issued weapons, i.e. shotgun, 

revolver) 
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Tools, Equipment and Their Use--cont'd. 

95. 

100. 

10l. 
170. 
17l. 
177. 
178. 
179. 
183. 

184. 

187. 
188. 
196. 
197. 
230. 
23l. 
232. 

233. 

236. 
237. 
238. 
239. 
273. 
276. 
283. 
286. 
337. 

347. 
348. 

s. in using weapons (department issued weapons, i.e. shotgun, 
, revolver) 

k. of proper techniques for setting up the tools and equipment 
used for cordoning off areas 

s. in using the tools and equipment used. in cordoning off areas 
k. of operation of traffic control devices 
s. in operating traffic control devices 
k. of how to operate radar apparatus 
k. of how radar apparatus works 
s. in using radar apparatus 
k. of how to use various vehicle testing equipment such as tire 

tread guage 
s. in using various vehicle testing equipment such as tire tread 

guage 
k. of how to operate breatba1yzer equipment 
s. in operating breatha1yzer equipment 
k. of how to use handcuffs 
s. in using handcuffs 
k. of how to use teletype equipment 
s. in using teletype equipment 
k. of various formats for entering information into teletype 

machines 
k. of where to go to look things up (teletyping procedures 

and formats) 
k. of how to use fingerprinting equipment and material 
s. in using fingerprintinb equipment and material 
k. of how to use photography equipment 
s. in operating photography equipment 
k. of how to use barricades and flares 
s. in using baton 
s. in using handgun 
k. of how to use a dictionary 
k. of information capabilities of available computer operations 

(NYSPIN, l{ySIS, DCJS) 
k. of types of information available through teletype systellIl 
k. of what is needed to obtain information from teletype system 

Forms and Documents 

66. 
132. 
133. 
174. 
18l. 
200. 
206. 
207. 
255. 
287. 
309. 
335. 
336. 

k. of what various identification documents look like 
k. of what information is required on the DMV accident report forms 
s. in coding information learned from own observation onto DMV forms 
k. of how to fill out traffic ticket form 
k. of required V & T documents 
k. of how to fill out arrest forms 
k. of how to fill out various department forms 
k. of which forms need to be filled out concerning a specific incident 
k. of department checklists for checking equipment 
k. of what kinds of details are important to include in reports 
s. in taking statements 
k. of how to fill out accusatory instruments 
s. in filling out accusatory instruments 
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Specialized Techniques or Knowledge Areas 

67. s. in detecting identification document forgeries 
80. ~. of first aid techniques 
81. s. in administering first aid 
87. k. of proper techniques for transporting injured persons 
88. s. in transporting injured persons 
92. k. of the techniques of physical defensive and offensive tactics 
93. s. in using physical defensive and offensive tactics 
96. a. to recognize the limits of a crime scene 
97. k. of what may constitute evidence 
104. k. of various methods of entry 
105. k. of techniques for handling evidence (packaging and labeling) 
106. k. of various types of M.O.'s 
107~ k. of investigative techniques 
J 09. k. of what various makes and models of cars look like 
1,1.2. s. in directing traffic 
IJ~8. k. of proc~\dures for collecting evidence 
129. k. of what constitutes evidence 
130. k. of techniques for traffic accident investigation 
131. s. in using techniques for traffic accident investigation 
136. k. of techniques for systematically searching buildings 
137. s. in using techinques for systematically searching buildings 
139. k. of what various kinds of bombs may look like 
142. k. of basic principles of abnormal human behavior 
143. k. of basic principles of human behavior (normal) 
145. k. of symptoms of intoxication 
146. s. in recognizing symptoms of intoxication 
149. k. of crowd control techniques 
150. s. in using crowd control techniques 
151. k. of typical sources of tension and conflict such as alcoholism, 

poverty and sex 
165. a. to recognize symptoms of child abuse 
169. k. of techniques for directing traffic 
189. a. to interpret results of breatha1yzer test 
210. s. in typing 
242. a. to count money 
277. k. of disarming techniques 
279. k. of what various kinds of unusual weapons look like such as 

294. 
327. 
331. 
332. 
350. 
352. 
353. 

pen gun, etc. 
k. of what various types of drugs can look like 
k. of the history of police work in the U.S. 
k. of how to effect an arrest in the presence of antagonistic persons 
a. to effect an arrest in the presence of antagonistic persons 
k. of how to properly identify news media personnel 
k. of shorthand 
s. in using shorthand 

Laws and Ordinances 

2. 
36. 
37. 

k. of Penal Law 
k. of V & T Law 
k. of Criminal Procedure Law 
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Laws and Ordinances--cont'd. 

38. k. of local ordinances 
39. k. of what constitutes violations and crimes 
41. k~ of laws, rules and regulations regarding proper search of 

premises 
64. k. of laws, rules and regulations regarding proper search of 

68. 
69. 
70. 
7l. 

160. 
166. 
168. 
19l. 
198. 
256. 
257. 
258. 
290. 
297. 
298. 
299. 

310. 
312. 
320. 
32l. 
343. 
35l. 

persons 
k. of what constitutes harrassment 
k. of ABC Law 
k. of local ordinances relating to the operating of licensed premises 
a. to recognize what constitutes a violation of ABC law and/or 

local ordinances regarding licensed premises 
k. of what constitutes assault 
k. of Family Court Act 
k. of local traffic ordinances 
k. of a person's legal rights 
k. of Miranda Rights 
k. of how to look up sections of the laws 
a. to apply appropriate section of the law to each specific case 
k. of Conservation Law 
k. of Education Law 
k. of Child Protective Act 
k. of how laws are made and changed in New York State 
k. of specific section of the law which was violated (for testifying 

in court) 
k. of DMV reciprocal agreements 
&. to keep up to date with changes in laws 
k. of Public Health Law 
k. of Agriculture and Harkets Law 
k. of Mental Health Law 
k. of Criminal Procedure Law sections governing the justification and 

use of police weapons (deadly physical force) 

Courts and Court Procedures 

155. k. of local family court procedures 
161. k. of which court handles which type of case 
162. k. of criminal court procedures 
204. k. of court procedures 
252. k. of department/courtroom procedures for removing persons 

the courtroom 
292. k. of functions and purposes of various types of hearings 
293. k. of the steps a case may go through in the court system 
349. k. of recent court decisions regarding search and seizure 

from 

367. a. to avoid volunteering additional information while testifying in 
court 

Rules, Regulations, Policies and Procedures 

1. 
50. 

72. 
98. 

k. of department rules and regulations regarding dress 
k. of general police procedure and department procedure for 

investigating buildings 
k. of department procedure for handling complaint on a licensed premise 
k. of department regulations regarding securing of crime scenes 
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Rules, Regulations, Policies and Procedures--cont'd. 

111. 
117. 
118. 
135. 
147. 

175. 
176. 
185 •. 
186. 
190. 
194. 
199. 
201. 
223. 
228. 
235. 
240. 
241. 
243. 
244. 
245. 
247. 

254. 
262. 
266. 
278. 
280. 

281. 
282. 
308. 
318. 
325. 
330. 
338. 
339. 
357. 
358. 
361. 
372. 

k. of department regulations regarding searching for witnesses 
k •. of department procedures for reporting complaints 
k. c~ department rules and regulations, policies and procedures 
k. of department procedures for calling tow trucks 
k. of various department procedures for transporting civilians in 

patrol cars 
k. of procedures for stopping vehicles 
s. in using procedures for stopping vehicles 
k. of proper DWI arrest procedures 
k. of intoxication test procedures 
k. of department's arrest procedures 
k. of procedures for searching persons 
k. of procedures for rending Miranda right~ 
k. of department procedures for removal and Us~ of various written records 
k. of department procedures for handling various types of calls 
k. of department procedures for handling tripped alarms 
k. of fingerprinting procedures and forms 
k. of department procedures regarding photographing of arrested persons 
k. of department booking procedures 
k. of department procedures regarding receipt of bail monies 
k. of department procedures for storing prisoner's personal effects 
k. of department regulations regarding checking of prisoners 
k. of department procedures and policy regarding what information can be 

released to the press (and by whom) 
k. of department procedures for checking equipment 
k. of department rules, regulations and policy regarding chases 
k. of department procedures for making vehicle checks 
k. of procedure for frisking people 
k. of regulations for removing articles from a prisoner before putting 

person in cell 
k. of department procedures for treating injured prisoners 
k. of policy governing when to use your weapon 
k. of requirements for taking statements 
k. of the limits of one's own assignment 
k. of proper police procedures for preparing for and testifying in court 
k. of limits of police authority 
k. of department procedure for transporting prisoners in patrol cars 
k. of arraignment and bail procedures 
k. of department rules and regulations regarding prisoner visitors 
k. of department rules and regulations regarding weapon safety procedures 
k. of department child protective procedures 
k. of procedures for handling juvenile offenders 

Specific Surroundings 

23. k. of geography of patrol area 
24. k. of locations and addresses of various businesses within patrol area 
30. k. of what patrol area looks like when nothing out of the ordinary is 

happening 
40. k. of what known criminals in the area look like 
44. k. of location and addresses of pop\\lar ha.ngouts (and trouble areas) 
45. k. of local business hours 
46. k. of which buildings are vacant 
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Specific Surroundings--cont'd. 

47. k. of layout of buildings (outside) 
53. k. of layout of building (interior) 
57. k~ of various community service agencies 
74. k. of which people are most likely to have useful information 
121- k. of community emergency services 
138. k. of types of typical hiding places 
224. k. of general area where each patrol car should be 
317. k. of how long various types of calls should take 
323. k. of co-wonkfrs capabilities 
340. k. of news media organizations and services 
346. k. of local traffic patterns 
359. k. of community problems 

Miscellaneous 

75. k. of what information is needed 
215. k. of how to do the tasks required of a police officer (for training 

of others) 
216. s. in doing the tasks required of a police officer (for training 

purposes) 
218. a. to observe without interfering when recruit performance is 

appropriate 
221. willingness to praise good performance 
315. a. to do assigned tasks at appointed times 
319. a. to monitor more than one radio signal while driving 
326. willingness to condemn and report unacceptable recruit performance 
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Terminology and Jargon 

SERGEANT KSAP LIST 
ARRANGED BY CATEGORY 

3. k. of police terminology and jargon 
4. k. of department terminology and jargon 
6. k. of teletype terminology and codes 
249. k. of teletype terminology and codes 
59. k. of legal terminology 
127 e. k. of street language 

Oral Communication 

9. a. to listen and comprehend 
10. a. to communicate orally on an informal basis in a one-to-one or 

small group setting 
11. a. to ask questions in such a way as to encourage complete answers 
14. a. to communicate orally on a formal basis in a one-to-one or small 

group setting 
43. a. to talk clearly 
53. a. to explain things clearly 
60. a. to translate legal terminology into terms which police officers 

can understand 
128. a. to adapt way of communicating with people to the particular 

people .you are dealing with 
137. willingness to initiate conversation 
158. a. to summarize information orally 
165. a. to adapt subject matter to the ne~ds of the people you are 

talking to 
187. a. to explain reasons for suggestions 
234. a. to give answers directly and concisely 
236. a. to communicate over the telephone 
252. a. to read out loud 
255. a. to speak in front of a group 
258. a. to translate complex terminology into terms which a layman can 

understand 
293. a. to explain purposes and goals of the police officer job 

Non-Oral Communication 

5. a. to read and comprehend written information 
15. a. to interpret maps 
21. s. in reading handwriting 
24. a. to write legibly 
35. a. to re.,ad charts and graphs 
44. a. to interpret written information 
65. a. to summarize information in written form 
l7L k. of proper English grammar and spelling and punctuation 
173. k. of what constitutes a complete report 
195. a. to write in the language of the person who is giving the statement 
269. a. to read and understand law's 
28I. a. to communicate with other police personnel non-verbally 
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MetOOry 

16. a. to remember what you have seen, read or heard 
83. a: to remember what you have seen 

Mental and Emotional Characteristics and Attitudes 

2. personal pride in onels appearance 
2&. adaptability 
37. a. to not take criticism of police activities personally· 
6,~. patience 
68. willingness to accept suggestions 
69. a. to deal with verbal abuse and function effectively 
85. a. to remain alert 
86. curiosity 
111. willingnes~ to work in dangerous situations 
112. thoroughness 
113. a. to stay calm under pressure 
124. a. to use caution 
135. a. to do more than one thing at a time 
144. a. to remain fair and objective 
146. a. to take charge of a situation 
147. a. to make decisions quickly 
159. willingness to step in and take action 
160. common sense 
162. willingness to assign officers to dangerous roles 
168. a. to follow orders 
169. flexibility 
180. a. to think under pressure 
191. willingness to make suggestions and decisions in the face of possible 

opposition 
271. trustworthiness 
300. a. to effectively deal with verbal abuse when excessive 
313. truthfulness 

Physical Attributes 

39. a. to see well, close up and distant 
91. a. to adapt to different and sometimes extreme weather conditions 

and temperatures 
96. stamina 
136. a. to sort out different sounds 
207. finger sensitivity 
242. a. to hear well 
244. good peripheral vision 

Dealing with Others 

25. a. to quickly establish rapport with groups of people 
6l. tact 
67. a. to 
72. a. to 
11Q " ton 
.&....1.."'. ... . .. '" 
130. a. to 

gain cooperation 
persuade others 
be firm 
calm people 

to agree to what you are 
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Dealing with Others--cont'd. 

178. a. to establish rapport with a recruit 
182. il\1terest in and concern for people 
192. a. to see the other person's point of view 
199. a. to be courteous 
235. a. to reassure people 
297. a. to give constructive criticism 
299. a. to develop rapport with newspeople 
340. a. to release information impartially to all news media 

Obs~rving, Recognizing, Noticing Details 

12. a. to recognize incomplete or unclear information 
13. a. to pick out important information from a written narrative 
41. s. to notice things which don't belong or are out of place 
82. a. to recognize objects and people quickly 
92. a. to connect a picture or description of something with that thing 

when seen in a different context 
94. a. to notice things about a person's actions or words which indicate 

that something may be wrong or that the person is lying 
120. a. to notice discrepancies and/or inconsistencies in information 
138. a. to recognize useful infornmtion 
140. a. to pick out important and relevant information from an oral 

narrative 
166. a. to recognize danger in a problem situation 
257. a. to recognize need for medical attention 
263. a. to recognize objects from a brief description 

Making Inferences from Det;;I:Us, Analyzing, Assessing and Evaluating 

23. a. to make thoughtful decisions based on an evaluation of the 
situation 

133. a. to foresee consequences of an action 
139. a. to develop alternative courses of action for solving a problem 
141. a. to thJnk out the posicive and negative aspects of various 

alternative solutions to a problem 
148. a. to draw from past experiences in order to deal with and arrive at 

a solution for the current pT.oblem 
155. a. to assess a situation for emergency help needs 
156. a. to assess ell:tent of phYE;ical inj ury 
170. a. to assess a situ~tion £o~ ~npower needs 
237. a. to devise a plan by choosing from among the various alternatives 
298. a. to evaluate circumstanc.es of arrest when setting bail 

Organizing, Planning, Schedulin:ii 

17. k. of long-range departmental work schedule 
27. a. to anticipar;e manpower demands 
29. k. of depal:'tmental priorities used in scheduling personnel assignments 
33. s. in using work scheduling techniques 
89. a. to drive through patrol area in a random pattern 
149. a. to set priorities 
179. a. to break procedures down into their component parts 
185. a. to integrate information gained from various sources 
278. a. to organiz,e a;ld assemble necessary equipment and supplies 
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Judgment and Discretion 

126. a. , to use discretion or judgment 
186. 
196. 

a. 
a. 

to use judbment in weighing the various sources of information 
to use discretion in ~nforcing rules an~ regulations 

197. 
20l. 

a. 
a. 

to decide if complaint ~bould be referred to higher authority 
to judge the appropriate amount of verbal force necessary to 
handle a situation 

2Q5. a. to use discretion in enforcing laws and ordinances 
216. a. to juJge appropriate amount of physical force needed to accomplish 

the goal at hand 
274. a. to use judgment in releasing information 
336. '. :.1",0 of the proper place and time to make an arrest 

Tools and Equipment and ThE~r Uses 

42. k. of department equipment 
73. k. of how to properly operate patrol car 
74. k. of how to properly operate police equipment such as siren and radio 
75. s. in driving patrol car 
76. s. in operating police equipment such as siren and radio 
77. k. of what various pieces of police equipment are supposed to do 
80. a. to recognize defects and malfunctions in patrol car 
81. a. to re~ognize defects and malfunctions in police equipment 
84. s. in ariving safely and looking over surroundings at same time 
101. s. in using flashlight 
107. k. of types of building alarm systems 
212. s. in using baton 
214. k. of how to use handcuffs 
223. k. of how to use fingerprinting equipment and materials 
224. s. in using fingerprinting equipment and materials 
225. k. of how to use photography equipment 
226. s. in operating photography equipment 
229. k. of how to operate breathalyzer equipment 
230. s. in operating breathalyzer equipment 
246. k. of how to use teletype equipment 
247. s. in using teletype equipment 
250. k. of various formats for entering information into teletype machines 
276. k. of how to operate audio-vis'l3.1 equipment 
277. s. in operating audio-visual equipment 
284. k. of firearm operation 
285. a. to use firearms 
286. s. in using firearms 
314. k. of information capabilities of NYSPIN computer operations 
315. k. of data requirements f~c ~omputer searches 
323. a. to use a dictionary 
330. k. of types of information available through teletype system 
331. k. of what is needed to obtain information from teletype system 
333. a. to properly mai~tain personal equipment such as weapons, handcuffs, 
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Forms and Documents 

117. k. of what various identification documents look like 
121. k.'of how to fill out department forms 
122. ~:. of which department form needs to be filled out concerning a 

specific! incident 
190. ~~. of how to fill out department evaluation forms 
220. k. of how to fill out arrest forms 
254. k. of how to fill out department booking forms 
312. a. to complete accusatory statements 

Specialized Techniques or Knowledge Areas 

32. 
102. 
103. 
109. 
110. 
llS. 
123. 
150. 
lSI. 
152. 
153. 
l6l. 
208. 
209. 
213. 
22l. 
23l. 
248. 
260. 
294. 

·329. 
337. 
338. 

k. of employee contractual arrangements 
s. in detecting signs of forced entry 
k. of various methods of entry 
k. of techniques for systematically searching buildings 
s. in using techniques for systematically searching buildings 
s. in detecting i.d. document forgeries 
k. of what various makes and models of cars look like 
a. to recognize the limits of a crime scene 
k. of what may constitute evidence 
k. of techniques for handling evidence 
k. of investigatory technj.ques 
k. of which police equipment is needed to handle a situation 
k. of various physical offensive and defensive tactics 
s. in using various physical offensive and defensive tactics 
k. of disarming techni~ues 
k. of what varioua kinds of unusual weapons look like such as pen gun, etc. 
a. to interpret results of breathalyzer test 
s. in typing 
a. to count money 
k. of human behav:.or 
k. of how to properly identify news media personnel 
k. of how to restrain deranged persons 
s. in using strait jackets 

Laws and Ordinances 

40. a. to keep up-to-date on laws, court decisions and police procedures 
47. k. of legal procedures governing th~ proper handling and issuance 

of subpoenas and warrants 
50. k. of recent changes in laws and penal codes 
54. k. of V&T Law 
55. k. of Criminal Procedure Law 
56. k. of Family Court Act 
57. k. of local ordinances 
5S. k. of various laws 
95. k. of what constitutes violations and crimes 
106. k. of laws, ~ules and regulations regarding proper search of 

premises 

\ I 
!~ I 
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Laws and Ordinances--cont'd. 

114. k.,of ABC Law 
115. k. of laws and ordinances relating to the operating of licensed 

premises 
157. a. to apply appropriate section of the law to a specific case 
163. k. of laws, rules and regulations regarding proper search of persons 
172. k. of how to look up sections of laws 
206. k. of a person's constitutional rights 
217. k. of }liranda Rights 
253. a. to match details of an incident with the appropriate secti~n of 

law 
267. k. of bail procedures 
283. k. of Penal Law 
287. k. of Child Protective Act 
288. k. of Education Law 
301. k. of genel:al busine$)s law 
302. k. of Public Health Law 
303. k. of Agriculture and Markets Law 
304. k. of Snowmobile Law 
305. k. of Navigation Law 
306. k. of U.S. Code 
307. k. of Conservation Law 
308. k. of ~.S. Constitution 
309. k. of General Municipal Law 
310. k. of Correction Law 
316. k~ of proviSions of Fair Trial, Free Press Guidelines 
318. k. of Mental Health Law 
342, k. of Freedom of Information Acts 

Courts and Court Procedures 

49. k. of recent changes in Supreme Court guidelines regarding police 
activity 

52. k. of recent changes in office procedures of local judges and 
district attorneys 

129. k. of appropriate court schedules 
233. k. of court procedures 
268. k. of criminal court procedures 
319. k. of policies and procedures of local judges and the district 

attorney 

Rules, Regulations? Policies and Procedures 

1. k. of department dress code 
8. k. of departmental procedures, rules, regulations, policies 
18. k. of departmental policy regarding shift staffing requirements 
19. k. of departmental leave policy (kinds of and accrual rates) 
20. k. of departmental prl;)cedures for requesting leave from work 
26. k. of departmental procedures for handling leave request 
48. k. of department procedures for the distribution of warrants and 

subpoenas 
51. k. of recent changes in departmental procedures 
63. k. of departmental procedures for handling various types of complaint 
78. k. of de;.artment policies aud procedures for checking equip;nent 
79. k. of department poli~i~s and procedures for checking vehicles 
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Rules, Regulatipns, Policies an.d Procedures--cont' d. 

104. 
105. 
116. 
125. 
154. 
164. 
183. 
188. 
189. 
193. 
198. 
200. 

202. 
204. 
210. 
215. 
218. 
219. 
222. 
227. 
228. 

232. 
243. 
245. 
256. 

259. 
26l. 
262. 
264. 
265. 
266. 
270. 
273. 

289. 
290. 

"" 311. 
317. 
320. 
322. 

326. 
328. 
332. 

k. of various police procedures for investigating buildings 
k, of department procedures for investigating buildings 
k. of department procedures for handling complaints on a licensed premise 
k. of procedures for stoppi.ng vehicles 
k. of procedures for collecting evidence 
k. of department requirements regarding searching for witnesses 
k. of department policy regarding allowing recruits to handle calls alone 
k. of department procedures for commendations and awards 
k. of department procedures for evaluating officers 
k. of department procedures for handling evaluation forms 
k. of the limits of one's authority 
k. of what constitutes a violation of departm~nt rules and"/or 

regulations 
k. of department disciplinary proce(:ures 
k. of department arrest proc.adures 
k. of procedures for proper search of persons 
k. of procedure for friskir~:;. -pepple 
k. of procedure for reading, ~.iranda Rights 
k. of department regulations for transporting civilians in patrol cars 
k. of fingerprinting procedures and forms 
k. of department procedures regarding photography equipment 
k. of department procedures regarding the photographing of arrested 

persons 
k. of department 
k. of department 
k. of department 

procedures 
procedures 
procedures 
procedures 

for 
for 
for 

removal and use of various written rec=rds 
handling tripped alarms 

k. of department 
of prisoners 

and 
witnessing breathalyzer examinations 
policy regarding medical treatment 

k. of department booking procedures 
k. of department procedures for storing prisoners' personal effects 
k. of department procedures for returning prisoners' personal property 
k. of department procedures for checking prisoners 
k. of department procedures for entering and leaving security areas 
k. of where to go for prisoners' food 
k. of department procedures regarding receipt of bail monies 
k. of department p"rocedures and policy regarding what information can 

be released 
k. of requirements for taking statements 
s. in taking statements 
k. of procedures for completing accusatory instruments 
k. of departmental policies regaX'ding public statements and appearances 
k. of department procedures for handling bomb threats 
k. of department policies and procedures regarding when it is proper 

to use weapons 
k. of procedures for issuing court appearance tickets 
k. of limits of. police authority 
k. of department regulations regarding securing of crime scenes 
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Supervision 

22. k. of department personnel and their roles and responsibilities 
31. k. of strengths, weakness,ss, preferences and personalities of officers 
46. k. of su.bot'dinates I currfmt assignments 
62. a. to teach using incidents to illustrate 
131. k. of location of patrol units which are on calls 
134. k. of how long the officers should be spending on calls 
142. a. to observe 'tdthont inter'ferring 
143. k. of what constitu~es proper police performance 
167. a. to determine i-Then :tt is necessary to assist officers 
174. k. of hOr] to do the tafillw required of a police officer (for training and 

evaluation purposes) 
175. s. in aoing tasks required of a police officer (for training and 

evaluation purposes) 
176. s. in showing people how to do unfamiliar things so they can understand 

how to do the things themselves 
177. a. to generate and maintain job interest in officers 
181. a. to assess the performance capabilities of subordinates 
184. Willingness to praise good performance 
203. k. of w'hat constitute6 cause for disciplinary actions 
291. a. to control verb~l abuse from subordinates 
292. a. to co~~nd respect from subordinates 
295. 't-lillingnes6 to listen to officers' legitimate complaints and problems 
296. willingness tv take action against an officer who is not performing 

propedy 
324. a. to recognizo factors (psych~logical) which may be affecting officer 

performance and behavior 
325. k. of how lons officers should spend on arrest procedures (DWI, 

felony, etc.) 
327. a. to gain a(!ccpil.:anc~'! by officers of new procedures and programs 
334. k. of t-Jhat cora;:;titutes the proper place and time forO administering 

discipliue 
335. a. to criticize and discipline in an effective and timely manner 

Specific Surroundings 

36. k. 
45. k. 
70. k. 
87. k. 
88. k. 
90. k. 

93. k. 
97. k. 
98. k. 
99. k. 
100. k. 
108. k. 
238. k. 
239. k. 
272. k. 
280. k. 

of patrol zones 
of geography of patrol areas 
of general area \,;here each patrol car should be 
of ~,yhat Imotm l'.r'iminals in the area look like 
of locations cmd ncidresses of various businesses within patrol area 
of ~vhat the patral area looks like when nothing out of the 
ordiu8t"y if:> happ,ooning 
of local business hom:s 
of fr~q1.1ent p:t:oll!,em ;1r.'~n8 
of addrec:s('o f!r --:;: 1,mngou!:s 
Olf Hhich hn:ndh~r.r~ m;'e. ";;,,,cant 
of layout Olf butldi,ng (exterior) 
of layout of buiolding (:interior) 
of community ernelC!~eXH!Y services 
Qf variouf; ~~."1ill1l::'Ai.~il:y se'''IYice agencies 
oZ important :~xi.l:.:idents2/.'der current ilwestigation 
of availability of busii?eSSmen after business hours 
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Resources 

7. k. 

30. k. 
34. k,. 
38. ~. 
66. k. 
71. k. 

194. k. 
25l. k. 
275. k. 

282. a. 

of where messages, bulletins, complaint/activity reports and 
various other memoranda are kept or posted 
of which department equipment is in operating condition 
of what cars and equipment are available 
of what personnel are available 
of where to go to get various everyday problems and breakdowns fixed 
of sources of information required to answer questions on various 
police and personnel matters 
of which people are most likely to have useful information 
of where to go to look up teletyping procedures and formats 
of sources of information concerning topics for speeches to 
civilian groups 
to locate the resources needed to handle a given s . .:uation 

Hiscellaneous 

40. a. to keep up-to-date on laws, court decisions and police procedures 
132. s. in handling various types of compla,ints and crimes 
145. k. of what information is needed 
279. k. of topic chosen for your speech 
32l. k. of what information is being taught to police officers in training 

courses 
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LIEUTENANT KSAP LIST 
ARRANGED BY CATEGORY 

Terminology and Jargon 

2. k. of police terminology and jargon 
3. k. of department terminology and jargon 
3l. k. of teletype terminology and codes 
154. k. of street language 
162. k. of legal terminology 
372. k. of court terminology and jargon 

Oral Communication 

1. a. to listen and comprehend 
5. a. to communicate orally on an informal basis in a one-·to-one or 

small group setting 
6. a. to ask questions in such a way as to encourage complete answers 
11. a. to adapt way of communicating with people to the particul~rl 

people you are dealing with 
12. willingness to initiate convexsation 
13. a. to communicate orally on a formal basis in a nne-to-one or 

small group setting 
18. a. to speak clearly 
29. a. to defend your viewpoint 
60. a. to communicate over the telephone 
62. s. in conducting interviews 
71. a. to read out loud 
72. a. to explain things clearly 
176. a. to translate formal procedures into terms understandable by officers 
182. a. to translate complicated procedures and terminology into layman's 

terms 
192. a. to speak in front of a group of people 
209. a. to explai~ implications of allegations 
229. a. to answer questions directly and concisely 
273. a. to adapt your approach to people according to changing cirCuID5tances 

Non-oral Communication 

30. a. to read and comprehend written information 
36. a. to write clearly 
48. a. to interpret charts and graphs 
50. a. to present information in tabular or chart form 
183. s. in showing people how to do unfamiliar things 
200. k. of proper English grammar and spelling 
246. a. to descriqe objects on a written form 
274. k. of letter writing format 
283. s. in drawing diagrams 
292. a. to write legibly 
347. a. to communicate using non-verbal signals 
354. a. to write in the language (jargon) of the person giving the statement 
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Memory 

32. a. to remember what you have seen or heard or read 
113. a. to remember orders given 
243. a. to keep track of objects 

Mental and Emotional Characteristics and Attitudes 

19,. a. to make decisions quickly 
20. a. to accept responsibility 
27. willingness to accept suggestions 
33. curiosity 
39. willingness to present suggestions that may be criticized or rejected 
51. personal pride 
66. a. to stay calm under pressure 
84. a. to remain alert 
87. a. to do more than one thing at a time 
96. willingness to assign officers to dangerous roles 
103. willingness to do the tasks required of a police officer 
107. wi1lin~;,'·'s to step in and take action 
119. a. to fCi~O" orders 
120. flexibilIty 
145. a. to eX<~l'cise caution 
150. a. to perform duties while under verbal abuse 
175. objectivity 
186. patience 
191. willingness to look for information 
204. discretion 
268. trustworthiness 
348. thoroughness 
349. willingness to work in dangerous situations 
357. truthfulness 
361. openmindedness 
370. a. to keep personal feelings and opinions to self 
371. a. to remain detached from the situation 

22. 
69. 
127. 

152. 
217. 
244. 
256. 
259. 

a. to hear well 
a. to see well, close up and distant 
a. to adapt to different and sometimes extreme weather conditions 

and temperatures 
stamina 
good peripheral vision 
a. to lift heavy objects 
dexterity 
a. to withstand physical abuse 

~a1ing with Others 

21. a. to gain cooperation from people 
2,8. tact 
67. a. to be firm 
68. a. to reassure people 
117. a. to get along with all kinds of people 
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Dealing with Others--cont'd. 

118. a. to get people to settle on one course of action 
163. a. to be convincing 
177. interest in and concern for people 
179. a. to see the other person's point of view 
184. a. to generate interest 
185. a. to establish rapport 
208. a. to calm people 
214. a. to be polite and cc~~.'t'aous 
272. a. to work as a member of a team 
287. a. to work through chain of command 
369. a. to establish and maintain good communications with surrounding agencies 
382. empathy 

.9bserving, Recognizing and N'oticing Details 

4. a. 

7. a. 
14. a. 
17. a. 
23. a. 
70. a. 
88. a. 

89. a. 

105. a. 
124. a. 
130. a. 

198. a. 
255. a. 
364. a. 

366. a. 
386. a. 

to pick out import:ant and relevant information from an oral or 
written narrativ~ 
to recognize incomplete or unclear information 
to notice discrepancies and/or inconsistencies in information 
to recognize useful information 
to recognize potential danger in a problem situation 
to notice things which don't belong or which are out of place 
to notice things about a person's actions and words which 
indicate that something may be wrong 
to notice things abo~t a person's actions and words which 
indicate that the person is lying 
to recognize incorrect actions 
to recognize objects and people quickly 
to connect a picture or description of someone or something 
with that thing when seen in a different context 
to recognize material deficiencies 
to recognize need for medical attention 
to recognize and ,convey information which should 'be passed 
on to subordinates 
to recognize symptoms of intoxication 
to recognize problems affecting the efficient operation of the 
department 

Making Inferences from Details, Analyzing, Assessing and Evaluating 

25. a. to develop alternative courses of action for solving a problem 
42. a. to choose between alternative solutions to problemh 
43. a. to discern all aspects of problems 
79. a. to pick out trends from large masses of information 
80. a. to analyze various trends 
92. a. to foresee the consequences of various actions 
93. a. to draw from past experiences in order to deal with and 

arrive at solutions for current problems 
98. a. to determine whether or not the chain of command should be used 
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106. a. to evaluate seriousness of actions 
108. a. to determine when it is necessary to assist officers 
112. a. to assess assistance needs 
114. a. to think out positive and negative aspects of various alternative 

solutions to a problem 
115. a. to determine how much time is available to discuss and decide upon 

solutions to problems 
123. a. to devise a plan by choosing from among various alternatives 
156. a. to determine which call to respond to 
199. a. to learn from past experiences and mistakes 
3/+5. a. to determine when further investigation is needed 
385. a. to identify, define and evaluate the objectives of the department, 

its activities and methods 

Organizing, Planning and Scheduling 

35. a. to organize and summarize information for written or oral presentation 
44. a. to organize and assemble equipment, supplies and documents necessary 

during a tour of duty 
52. s. in using work schedule techniques 
59. a. to adjust schedule based on need 
65. k. of general personnel schedules 
95. a. to determine manpower needs 
125 a. to vary routine in a random pattern 
169. a. to break down procedures into component parts 
170. a. to set up a time schedule of operation 
172. a. to integrate informa~.ion gathered from various sources 
189. a. to schedule people anJ classrooms 
197. a. to devise a final format for lecture material 
291. a. to foresee equipment needs 
293. a. to break events down into their component parts 
346. a. to dete~~ine priorities of investigation 
384. a. ·to control projects which are in various stages of completion 
387. a. to set priorities 

Judgment and Discretion 

151. 

173. 

202. 
211. 
258. 

a. to use discretion or judgment in applying rules, regulations, 
ordinances and laws 

a. to use judgment in evaluating the reliability of various sources 
of information 

a. to determine whether reports should be returned to subordinates 
a. to judge appropriate amount of verbal force to handle a situation 
a. to judge appropriate amount of physical force needed to accomplish 

the goal at hand 

Tools and Equipment and Their Uses 

81. k. 
82. s. 
83. s. 
94. k. 
109. k. 
110. s. 
122. a. 
135. s. 

of how to properly operate patrol car 
in driving patrol car 
in driving safely and looking over surroundings at the same time 
of what equipment should he used 
of how to properly operate police equipment 
in operating police equipment 
to recognize defects and malfunctions in patrol car 
in using flashlight 
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Tools and Equipment and Their Uses--contfd. 

139. k. of what traffic control equipment is supposed to do 
140. a. to recognize defects or problems with the operation or location of 

traffic control equipment 
142. k. of what various pieces of police equipment are supposed to do 
215. k. of how to use teletype equipment 
216. s. in using teletype equipment 
218. k. of various formats for entering information. into teletype machines 
220. k. of how alarm equipment works 
226. k. of how to operate audio visual equipment 
227. s. in operating audio visual equipment 
230. k. of building security devices and systems 
231. a. to recognize strengths, weaknesses and deficiencies in security systems 
278. k. of how to operate breathalyzer equipment 
279. s. in operating breathalyzer equipment 
282. a. to recognize defects and malfunctions in police equipment 
358. k. of information capabilities of NYSPIN computer operations 

Forms and Documents 

61. 

97. 
146. 
149. 
205. 
312. 
356. 
375. 

k. of which forms are needed to be filled out concerning a specific 
incident 

k. of how to fill out various department forms 
k. of what various identification documents look like 
k. of what information is required on DMV accident report form 
k. of what constitutes a complete report 
k. of department rating forms 
a. to complete accusatory in:.truments 
k. of where completed forms should be sent 

Specilillized Techniques or Knowledge Areas 

53. 
75. 
136. 
138. 
147. 
157. 
166. 
167. 
195. 
203. 
210. 
221. 
232. 
234. 
235. 
236. 
237. 
238. 

245. 
247. 
248. 
249. 
257. 

k. of employee contractual arrangements 
k. of law enforcement trends 
s. in detecting signs of forced entry 
k. of various methods of entry 
s. in detecting identification document forgeries 
k. of methods for coverage of an area for surveillance purposes 
k. of investigative techniques 
s. in using investigative t~chniques 
s. in using simple arithmetic 
k. of proper department channels 
k. of what constitutes sufficient evidence and documentation 
s. in typing 
k. of general costs of security systems 
k. of basic principles of abnormal human behavior 
k. of basic principles of normal human behavior 
k. of crimes of juvenile delinquency 
k. of trends in juvenile delinquency 
k. of typical sources of tension and conflict such as alcoholism, 

poverty and sex 
k. of techniques for handling evidence 
a. to identify '"hat evidence needs analysis 
a. to determine ~nat types of analysis should be done 
k. of types of analysis 
k. of what various kinds of unusual weapons look like 
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Specialized Techniques or Knowledge Areas--cont'd. 

260. k. of various physical defensive and offensive techniques 
26l. s. in using various physical defensive and offensive techniques 
267. a. to count money 
269. k. of strategies often us~d by attorneys 
27l. k. of what may constitute evidence 
280. a. to interpret results of breathalyzer test 
288. k. of budgeting techniques 
344. k. of rules of evidence 
353. k. of requirements for taking statements 
365. k. of the symptoms of intoxication 
388. k. of basic organizational structures and thebries 
252. k. of what constitutes legal ownership 

Laws and Ordinances 

128. 
143. 
144. 
148. 
153. 
206. 
207. 
239. 
240. 
241. 
253. 
265. 
266. 
290. 
34l. 
342. 
35l. 
352. 
359. 
362. 
363. 

367. 
376. 
377. 
38l. 
383. 

k. of local ordinances 
k. of V & T Law 
k. of what acts constitutes violations and crimes 
k. of what constitutes harrassment by police 
k. of Criminal Procedure Law 
a. to apply appropriate sections of the law to each specific case 
a. to determine the degree of crime 
k. of Family Court Act 
k. of State and local laws relating to youth and their offenses 
k. of rights of juveniles 
k. of the individual and constitutional rights of people 
k. of bail procedures 
k. of how to look up secti6ns of the law 
k. of State law regarding purchase through bi.dding 
k. of Penal Law 
k. of Child Protective Act 
k. of laws, rules and regulations regarding proper search of premises 
k. of ABC Law 
k. of provisions of Fair Trial and Free Press Guidelines 
k. of FCC regulations regarding operation of radio 
k. of Department of Correction regulations regarding incarceration of 

prisoners I 

k. of federal and state regulations regarding recording of cr~me statistics 
k. of DMV regulations regarding the administration of intoxic~tion test 
k. of State law regarding the. keeping and removal of written ~Iecords 
k. of Freedom of Information Act 
k. of U.S. Constitution, Laws and court decisions relating to police 

activities 

Courts and Court Procedures 

74. k. of recent changes in court guidelines regarding police activity 
161. k. of court requirements for obtaining warrants 
270. k. of court procedures 
343. k. of the local court calendar (schedule) 
379. k. of. court decisions regarding recent criminal cases 
380. k. of Judicial and Civil subpoena systems and requirements for compliance 
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Rules, Regulations, Policies and Procedures 

34. k. 
91. k. 
111. k. 
137. k. 
254.' k. 
277. k. 
294. k. 

of what materials should be ~end 
of proper police practices and procedures 
of procedures for obtaining assistance 
of general police procedure for investigating buildings 
of procedure for reading Miranda Rights 
of intoxication test procedures 
of department procedures needed to procure equipment, supplies and 
documents 

295. 
296. 
297. 
298. 
299. 
300. 
301. 
302. 
303. 
304. 
305. 
306. 
307. 
308. 
309. 
310. 
311. 
313. 
314. 
315. 
316. 
317. 
318. 

319. 
320. 
321. 
322. 
323. 

324. 
325. 
326. 
327. 

328. 
329. 

330. 
331. 
332. 
333. 

334. 
335. 

k. of department procedures regarding shift assigr~ents 
k. of department policy and procedure regarding leave requests 
k. of department policy and procedure regarding checking on sick officers 
k. of department procedures and policy regarding overtime 
k. of department policy and procedure regarding keeping of leave records 
k. of department procedures regarding replacement of sick officers 
k. of department procedures for kf\eping attendance records 
k. of department rules, regulation~, poliCies and procedures 
k. of department policy for the dissemination of material 
k. of department procedures for handling various types of calls 
k. of department procedures for asking questions 
k. of department rules and regulations regarding dress 
k. of department proced.ures for investigating buildings 
k. of department procedures for issuing tickets 
k. of department procedures for stopping vehicles 
k. of department procedulres for commendation 
k. of department procedures for evaluation 
k. of department procedu:res for contacting instructors and classrooms 
k. of appropriate department procedures for the flow of information 
k. of department disciplinary pr.ocedures 
k. of department regulations for keeping records of calls 
k. of department procedures for handling alarms 
k. of department procedures regarding dissemination of materials and 

information 
k. of department policy regarding release of information to the press 
k. of department procedures for handling juvenile delinquents 
k. of department procedures for handling of evidence 
k. of department procedures for storing prisoners' personal effects 
k. of department rules and regulations concerning what must be read 

before beginning tour of duty 
k. of department procedures for handling personal property 
k. of department procedures for the routing of evidence 
k. of department procedures for return of evidence 
k. of department policies and procedures regarding prisoners' using 

telephone 
k. of department procedures for searching people 
k. of regulations for removing articles from a prisoner before putting 

a prisoner in a cell 
k. of department procedures for locking up prisoners 
k. of department procedures regarding the checking of prisoners 
k. of department procedures for providing prisoners with their meals 
k. of department rules, regulations~ policy and procedures regarding 

checking on prisoner or guard injuries 
k. of department procedures regarding receipt of bail money 
k. of r~partment procedures for securing money 
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Rules, Regulations, Policie~ and Procedures--cont'd. 

336. k. of department procedures for removal and use of various written records 
338. k. of department procedures for checking patrol cars 
339. k. of department procedures for checking equipment 
340. k. of department procedures for keeping inventory records 
355. k. of procedures for completing accusatory instruments 
360. k. of department policies regarding public statements and appearances 
374. k. of procedur;2s for requesting police grants 
389. k. of department rules, regulations, policies and procedures regarding 

the processing and supervision of prisoners 
390. k. of methods for handling various types of calls 
391, k. of methods for questionning suspects, witnesses, etc. 

SUEervision 

24. 
38. 
49. 
58. 
86. 
99. 
100. 

158. 
168. 
l7l. 
178. 
187. 
212. 
213. 
286. 
378. 
392. 

a. to take charge of a situation 
k. of department personnel and their roles and responsibilities 
k. of strengths, weaknesses and preferences of department personnel 
k. of what special assignments are going on 
k. of how long the officers should be spending on calls 
a. to pick out and perceive different kinds of attitudes in subordinates 
a. to determine which officers should be observed based on past 

performance, reports from others, or the nature of the situation 
a. to assign tasks to subordinates 
k. of what steps are required to complete an activity 
k. of what constitut~~ proper performance 
willingness to praise good performance 
a. to observe without interferring 
a. to determine when to give verbal warnings 
k. of what constitutes cause for disciplinary action 
a. to give orders 
willingness to report improper ~erformance 
k. of methods for evaluation of subordinates' performance 

Specific Surroundings 

8. k. 
9. k. 
15. k. 
56. k. 
64. k. 
85. k. 
90. k. 
116. k. 
126. k. 

129. k. 
l3l. k. 
132. k. 
133. k. 
l3A. k. 
l4l. k. 
159. k. 
164. k. 

of geography of the department's jurisdiction 
of locations and addresses of businesses within patrol area 
of which people are most likely to have useful information 
of patrol zone areas 
of various community service agencies 
of high crime or problem areas 
of types of typical hiding places 
of community emergency service.s 
of what pa~rol area things look like when nothing out of the ordinary 
is happening 
of what known criminals look like 
of local business hours 
of which buildings are vacant 
of layout of buildings (exterior) 
of layout of buildings (interior) 
of traffic flow in various areas 
of locations and addresses of popular hangout9 
of personnel in other law enforcement agencies and their roles 
and responsibilities 
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Specific Surroundings--cont'd. 

233. k. of local crime trends 
289. k. of what companies supply certain material 
350. k. of general area where each patrol unit is 
368. k. of the geo~raphy of surrounding locality 

Resources 

5.5. k. of what personnel are available 
57. k. of what cars are available 
73. k. of sources of information required to answer ques tions 

police and personnel matters 
78. k. of what information is available to read to keep, ,up to 
180. k. of courses of training and training material 
188. k. of subject matter experts who may serve as instructors 
190. k. of existing facilities which may be used as classrooms 
20l. k. of where to go to look up the law 

on various 

date 

219. k. of where to go to look up teletyping procedures and formats 
228. k. of the location and function of department sections 
242. k. of department storage facilities and their limitations 
250. k. of what facilities perform what analysis 

Hiscellaneous 

16. k. of what information is needed 
40. k. of current department problems regarding the efficient operation 

of the department 
41. k. of possible solutions to problems currentlY,~f.fecting the 

efficient operation of the department 
77. a. to keep up-to-date concerning police matters 
101. k. of how to do the tasks required of a police officer 
102. s. in doing the tasks required of a police officer 
181. a. to translate information into training objectives 
193. k. of what you are talking about 
224. k. of how to do the assignments of various department personnel 
225. s. in doing the assignments of various department personnel 
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CAPTAIN KSAP LIST ARRANGED BY CATEGORY 
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Terminology and Jargon 

CAPTAIN KS~~ LIST 
ARRANGED BY CATEGORY 

2. k. of police terminology and jargon 
3. k. of department terminology and jargon 
31. k. of teletype terminology and codes 
154. k. of street language 
162. k. of leg,al terminology 
372. k. of court terminology and jargon 

Oral Communication 

1. a. to listen and comprehend 
5. a. to communicate orally on an informal basis in a one-to-one or small 

group setting 
6. a. to ask questions in such a way as to encourage complete answers 
11. a. to adapt way of communicating with people to the particular people 

you are dealing with 
12. willingness to initiate conversation 
13. a. to communicate orally on a formal basis in a one-to-one or !small 

group setting 
18. a. to speak clearly 
29. a. to defend your viewpoint 
60. a. to communicate over the telephone 
62. s. in conducting interviews 
71. a. to read out loud 
72. a. to explain things clearly 
176. a. to translate formal procedures into terms understandable by officers 
182. a. to translate complicatei procedures and terminology into layman's 

terms 
192. a. to speak in front of a group of people 
209. a. to explain implications of allegations 
229. a. to answer questions directly and concisely 
273. a. to adapt your approach to people according to changing circumstances 

Non-Oral Communication 

30. a. to read and comprehend written information 
36. a. to write clearly 
48. a. to interpret charts and graphs 
50. a. to present information in tabular or chart form 
183. s. in showing people how to do unfamiliar things 
200. k. of proper English grammar and spelling 
246. a. to describe objects on a written form 
274. k. of letter writing format 
283. s. in drawing diagrams 
285. a. to read and comprehend computer print-outs 
292. a. to write legibly 
347. a. to communicate using non-verbal signals 
354. a. to write in the language (jargon) of the person giving the statement 
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Memo!:,y' 

32. a. to remember what you have seen, heard or read 
113. a. to remember orders giv~n 
243. a. to keep track of objects 

Mental and Emotional Characteristics and Actitudes 

19. a. to make decisions quickly 
20. a. to accept responsibility 
27. willingness to accept suggestions 
33. curiosity 
39. willingness to present suggestions that may be criticized or rejected 
51. personal pride 
66. a. to stay calm under pressure 
84. a. to r.emain alert 
87. a. to do more than one thing at a time 
96. willingness to assign officers to dangerous roles 
103. willingness to do the tasks required of a police officer 
107. willingness to step in and take action 
119. a. to follow orders 
120. flexibility 
145. a. to exercise caution 
150. a. to perform duties while under verbal abuse 
175. objectivity 
186. patience 
191. willingness to look for information 
204. discretion 
268. trustworthiness 
348. thoroughness 
349. a. to work in dangerous situations 
357. truthfulness 
361. openmindedness 
370. a. to keep personal feelings and opinions to self 
371. a. to remain detached from the situation 

Physical Attributes 

22. a. to hear well 
69. a. to see well, close up and distant 
127. a. to adapt to different and sometimes extreme weather conditions and 

temperatures 
152. stamina 
217. good peripheral vision 
244. a. to lift heavy objects 
256. dexterity 
259. a. to withstand physical abuse 

Dealing with Others 

21. a. to gain cooperation from people 
28. tact 
67. a. to be firm 
68. a. to reassure people 
117. a. to get along with all kinds of 
118. a. to get people to settle on one 
163. a. to be convincing 
177. interest in and concern for people 
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Dealing with Others--cont'd. 

179. a. to see the other person's point of view 
184. a. to generate interest 
185. a. to establish rapport 
208. a. to calm people 
214. a. to be polite and courteous 
272. a. to work as a member of a team 
28'7. a. to work through chain of command 
369. a. to establish and maintain good communications with surroundil. g agencies 
382. empathy 

.9bserving, Recognizing and Noticing Details 

4. 

7. 
14. 
17. 
23. 
70. 
88. 

89. 

105. 
124. 
130. 

198. 
255. 
364. 

366. 
386. 

ao to pick out important and relevant information from an oral or 
written narrative 

a. to recognize incomplete or unclear information 
a. to notice discrepancies and/or inconsistencies in information 
a. to recognize useful information 
a. to recognize potential danger in a problem situation 
a. to notice things that don'~ belong or which are out of place 
a. to notice things about a person's actions and words which indicate 

that something may be wrong 
a. to notice things about a person's actions and words which indicate that 

the person is lying 
a. to recognize incorrect actions 
a. to recognize objects and people quickly 
a. to connect a picture or description of someone or something with 

that thing when seen in a different context 
a. to recognize material deficiencies 
a. to recognize need for medical attention 
a. to reco~ize and convey information which should be passed on to 

subordinates 
a. to recognize symptoms of intoxication 
a. to recognize problems affecting the efficient operation of the 

department 

Making Inferences from Details, Analyzing, Assessing and Evaluating 

25. a. 
37. a. 
42. a. 
43. a. 
79. a. 
80. a. 
92. a. 
93. a. 

98. a. 
106. a. 
108. a. 
;1.12. a. 
114. a. 

115. a. 

to develop alternative courses of action for solving a problem 
to analyze sol~cions to problems 
to choose between alternative solutions to problems 
to discern all aspects of problems 
to pick out trends from large masses of information 
to analyze variou8 trends 
to foresee the consequences of various actions 
to draw from past experiences in order to deal with and arrive at 
solutions 'for the current problem 
to determine whether or not the chain of command should be used 
to evaluate seriousneGs of actions 
to determine when it is necessary to assist officerQ· 
to assess assistance needs 
to think out the posittve and negative aspects of various alternative 
solutions to problems 
to determinl~ how much time is available to discuss and decide upon 
solutions te) problems 
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~4king Inferences from Details, Analyzing, Assessing and Evaluating--cont'd. 

l2l. a. 
123. a. 
156. a. 
199. a. 
345. a. 
385. a. 

to evaluate actions taken to determine if they were appropriate 
to devise a plan by choosing from among various alternatives 
to determine which call to respond to 
to learn from past experiences and mistakes 
to determine when further investigation is needed 
to identify, define and evaluate the objectives of the department, 
its activities and methods 

Organizing, Planning and Scheduling 

35. a. to organize and summarize information for written or oral presentation 
44. a. to organize aud assemble equipment, supplies and documents necessary 

during a tour of duty 
52. s. in using work schedule techniques 
59. a. to adjust schedule based on need 
65. k. of general personnel schedules 
95. a. to determine manpower needs 
125. a. to vary route in a random pattern 
169. a. to break down procedures into their component parts 
170. a. to set up a time schedule of operation 
172. a. to integrate information gathered from various sources 
189. a. to schedule people and classrooms 
197. a. to devise a final format for lecture material 
291. a. to foresee ~quipment needs 
293. a. to break events down into their complnent parts 
346. a. to determine priorities of investigation 
384. a. to control projects which are in various stages of completion 
387. a. to set priorities 

Judgltant and Discretion 

l5l. a. 

173. a. 

202. a. 
21l. a. 
258. a. 

to use discretion or judgment in applying !ules, regulations, 
ordinances and laws 
to use judgment in evaluating the reliability of various sources of 
information 
to determine whether reports should be returned to subordinates 
to judge. the appropriate amount of verbal force to handle a situation 
to judge appropriate amount of physical force needed to accomplish the 
goal at hand 

Tools and Equipment and Their Use 

81. k. of how to properly operate patrol car 
82. s. in driving patrol car 
83. s. in driving safely and looking at surroundings at the same time 
94·. k. of what equipment should be used 
109. k. of how to properly operate police equipment 
110. s. in operating police equipment 
122. a. to recognize defects and malfunctions in patrol car 
135. s. in using flashlight 
139. k. of what traffic coutrol equipment is supposed to do 
140. a. to recognize defects or problems with the operation or location of 

traffic control equipment 
142. k. of what various pieces of police equipment are supposed to do 

-149-

I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I, 

I 
I 
,I 
I 
I 
I 

I 
I 

Tools and Equipment and Their Use--cont'd. 

215. k. of how to use teletype equipment 
216. s. in using teletype equipment 
218. k. of various formats for entering information into teletype machines 
220. k. of how alarm equipment works 
226. k. of now to operate audio-visual equipment 
227. s. in operating audio-visual equipment 
230. k. of building security devices and systems 
231. a. to recognize strengths, weaknesses and deficiencies in security systems 
262. k. of how to operate security equipment' 
278. k. of how to operate breatha1yzer equipment 
279. s. in operating breatha1yzer equipment 
282. a. to recognize defects and malfunctions in police equipment 
358. k. of information capabilities of NYSPIN computer operations 

Forms and Documents 

61. k. of which forms are needed to be filled out concerning a specific 
incident 

97. k. of how to fill out various department forms 
146. k. of what various identification documents look like 
149. k. of what information is required 
205. k. of what constitutes a complete report 
356. a. to complete accusatory instruments 
375. k. of where completed forms should be sent 

Specialized Techniques or Knowledge Areas 

53. k. of employee contractual arrangements 
75. k. of law enforcement trends 
104. k. of how to conduct interviews 
136. s. in detecting signs of forced entry 
138. k. of various methods of entry 
147. s. in detecting identification document forgeries 
157. k. of methods for coverage of an area for surveillance purposes 
166. k. of investigative techniques 
167. s. in using investigative techniques 
195. s. in using simple arithmetic 
203. k. of proper department ~hannels 
210. k. of what coustitutes sufficient evidence and documentation 
221. s. in typing 
222. k. of what constitutes confidential information 
232. k. of general costs of security systems 
234. k. of basic principles of abnormal human behavior 
235. k. of basic principles of normal human behavior 
236. k. of crimes of juvenile delinquency 
237. k. of trends in juvenile delinquency 
238. k. of typical sources of tension and conflict such as alcoholism, 

poverty and sex 
245. k. of techniques for handling evidence 
247. a. to identify what evidence needs ~nalysis 
248. a. to determine what types of analysis shoulq be done 
249. k. of types of analysis 
252. k. of what constitutes legal ownership 
257. k. of what various kinds of unusual weapons look like 
260. k. of various physical defensive and offensive techniques 
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Specialized Techniques or Knowledge Areas--cont'd. 

26l. s. in using various physi~al defensive and offensive techniques 
267. a. to count money 
269. k. of strategies often used by attorneys 
2"1l. k. of what may constitute evidence 
276. k. of departmental hiring standards 
280. a. to interpret results of breathalyzer test 
284. k. of computer print-out format 
288. k. of budgeting techniques 
344. k. of rules of evidence 
353. k. of requirements for taking statements 
365. k. of the symptoms of intoxication 
388. k. of the basic organizational structures and theories 

Laws and Ordinances 

128. k. of local ordinances 
143. k. of V & T Law 
144. k. of what acts constitute violations and crimes 
148. k. of what constitutes harrassment by police 
153. k. of Criminal Procedure Law 
206. a. to apply appropriate sections of the law to each specific case 
207. a. to determine the degree of crime 
239. k. of Family Court Act 
240. k. of state and local laws relating to youths and their offenses 
241. k. of rights of juveniles 
253. k. of the individual and constitutional rights of people 
263. k. of Correction Law 
265. k. of bail procedures 
266. k. of how to look up sections of the law 
290. k. of state law regarding purchase through bidding 
341. k. of Penal Law 
342. k. of Child Protective Act 
351. k. of laws, rules and regulations regarding proper search of premises 
352. k. of ABC Law 
362. k. of FCC regulations regarding operation of radio 
363. k. of department of correction regulations regarding incarceration of 

prisoners 
367. k. of federel and state regulations regarding recording of crime statistics 
376. k. of DMV regulations regarding the administration of intoxication test 
377. k. of state law regarding the keeping and removal of written records 
381. k. of Freedom of Information Act 
383. k. of U.S. Constitution, laws, and court decisions relating to 

police activities 

Courts and Court Procedures 

7l •• k. 
l6l. k. 
223. k. 

270. k. 
343. k. 
379. k. 
380. k. 

of recent changes in court guidelines regarding police activity 
of court requirements and procedures for obtaining wal.'rants 
of legal precedents regarding the release of information, 
especially before trial 
of various court procedures 
of local court calendar (schedule) 
of court decisions regarding recent criminal cases 
of Judicial and Civil subpoena systems and requirements for compliance 
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Rules, Regulations, Policies and Procedures 

34. 
91. 
111. 
137. 
254. 
277. 
294. 

295. 
296. 
297. 
298. 
299. 
300. 
301. 
302. 
303. 
304. 
305. 
306. 
307. 
308. 
309. 
310. 
311. 
313. 
314. 
315. 
316. 
317. 
318. 

319. 
320. 
321. 
322. 
323. 

324. 
325. 
326. 
327. 

328. 
329. 

330. 
331. 
332. 
333. 

334. 
335. 

k. of what materials should be read 
k. of proper police practices and procedures 
k. of procedures for obtaining assistance 
k. of general police procedure for investigating buildings 
k. of procedure for reading Miranda Rights 
k. of intoxication test procedures 
k. of department procedures needed to procure equi~mant, ,\supplies 

and documents 
k. of department procedures regarding shift assignments 
k. of department policy and procedure regarding leave requests 
k. of department policy and procedure regarding checking on sick officers 
k. of department procedures and policy regarding overtime 
k. of department policy and procedure regarding keeping of leave records 
k. of department procedures regarding replacement of sick officers 
k. of department procedures for keeping attendance records 
k. of department rules, regulations, policies and procedures 
k. of department policy for the dissemination of material 
k. of department procedures for handling various types of calls 
~. of department procedures for asking questions 
k. of department rules and regulations regarding dress 
k. of department procedures for investigating buildings 
k. of department procedures for issuing tickets 
k. of department procedures for stopping vehicles 
k. of department procedures for commendation 
k. of department proced~res for evaluation 
k. of department procedures for contacting instructors and classrooms 
k. of appropriate department procedures for the flow of information 
k. of department disciplinary procedures 
k. of department regulations for keeping records of calls 
k. of department procedures for handling alarms 
k. of department procedures regarding dissemination of materials and 

information 
k. of department police regarding release of information to the press 
k. of department procedures for handling juvenile delinquents 
k. of department procedures for handling of evidence 
k. Qf department procedures for storing prisoners' personal effects 
k. of department rules and regulations concerning what must be read 

before beginning tour of duty 
k •• of department procedures for handling personal property 
k. of. department procedures for the routing of evidence 
k. or department procedures for return of evidence 
k. of department policies and procedures regarding prisoners' using 

telephone 
k. of department procedures for searching people 
k. of regulations fot removing articles from a prisoner before putting the 

prisoner in a cell 
k. of department procedures for locking up prisoners 
k. of department procedures regarding the checking of prisioners 
k. of department procedures for providing prisoners their meals 
k. of department rules, regulations, policy and procedures regarding 

checking on prisoner or guard injuries 
k. of department procedures regarding receipt of bail money 
k. of department procedures for securing money 
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Rules) Regulations, Policies and Procedures--cont'd. 

336. k. of department procedures for removal and use of various written records 
337. k. of department procedures for checking an applicant's background 
338. k. of department procedures for checking patrol cars 
339. k. of department procedures for checktng equipment 
340. k. of dEpartment procedures for keeping inventory records 
355. k. of procedures for completing accusatory instruments 
360. k. of department policies regarding public statements and appearances 
374. k. of procedures for requesting police grants 
389. k. of department rules, regulations, policies and procedures 

regarding the processing and supervision of prisoners 
390. k. of methods for handling various types of calls 
391. k. of methods for questionning suspects, witnesses, etc. 

Supervision 

24. 
38. 
49. 
58. 
86. 
99 .~ 
100. 

158. 
168. 
171. 
178. 
187. 
196. 
212. 
213. 
286. 
378. 
392. 

a. 
k. 
k. 
k. 
k. 
a .. 
a. 

to 
of 
of 
of 
of 
to 
to 

take charge of a situation 
department personnel and their roles and responsibilities 
strengths, weaknesses and preferences of department personnel 
what special assignments are going on 
how long the officers should be spending on calls 
pick out and perceive different kinds of attitudes in subordinates 
determine which officers should be observed based on past performance, 

reports from others, or the nature of the situation 
a. to assign tasks to subc~dinates 
k. of what steps are required to complete an activity 
k. of what constitutes proper peLformance 
willingness to praise good performance 
a. to observe without interfering 
a. to set standards for performance 
a. to determine when to give verbal warnings 
k. of what constitutes cause for disciplinary actions 
a. to give orders 
willingness to report improper performance 
k. of methods for evaluation of subordinates' performance 

Specific Surroundings 

8. 
9. 
15. 
56. 
64. 
85. 
90. 
116. 
126. 

129. 
131. 
132. 
133. 
134. 
141. 
159. 

k. of geography of the department's jurisdiction 
k. of locations and addresses of businesses within patrol area 
k. of which people are most likely to have useful information 
k. of patrol zone areas 
k. of various community service agencies 
k. of high crime or problem areas 
k. of types of typical hiding places 
k. of community emergency services 
k. of what patrol area things look like when nothing out of the ordinary 

is happening 
k. of what known criminals look like 
k. of local business hours 
k. of which buildings are vacant 
k. of layout of buildings (exterior) 
k. of layout of buildings (interior) 
k. of traffic flow in various areas 
k. of locations and addresses of popular hangouts 
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Specific Surroundings--cont1d. 

164. k. 

233. k. 
289. k. 
350. k. 
368. k. 

Resources 

55. k. 
57. k. 
73. k. 

78. k. 
180. k. 
188. k. 
190. k. 
20l. k. 
219. k. 
228. k. 
242. k. 
250. k. 

of personnel in other law enforcement agencies and their roles 
and responsibilities 
of local crime trends 
of what companies supply certain material 
of general area where each patrol unit is 
of the geography of surrounding locality 

of what personnel are available 
of what cars are available 
of sources of information required to answer questions on various 
police and personnel matters 
of what information is available to read to keep up to date 
of sources of training and training material 
of subject matter experts who may serve as instructors 
of existing facilities which may be used as classrooms 
of where to go to look up the law 
of where to go to look up teletyping procedures and formats 
of the location and function of department sections 
of department storage facilities and their limitations 
of what facilities perform what analysis 

Miscellaneous 

16. k. of what information is needed 
40. k. of current department problems regarding the efficient operation of 

the department 
41. k. of possible solutions to problems currently affecting the efficient 

operation of the department 
77. a. to keep up-to-date concerning police matters 
101. k. of how to do the tasks required of a police officer 
102. s. in doing the tasks required of a police officer 
181. a. to translate information into training objectives 
193. k. of what you are talking about 
224. k. of how to do the assignments of various department personnel 
225. s. in doing the assignments of various department personnel 
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POLICE OFFICER SUMMARY, ANALYSIS, AND DATA 
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POLICE OFFICER SUMMARY 

The results of the staffing information questionnaire sent out early in 

the Project provide information on 363 full-time police departments in the State 

and the Officer title exists in all but two of these. The total number of 

Officer positions in these 361 departments is 14,232. 

Police Officers occupy several different types of major job assignments 

but general patrol is by far the most common. Officers may also be assigned to 

detective, desk, communications, juvenile, or various administrative functions. 

The variety of specialized assignments and the number of Officers performing 

them increases as agency size increases. Table 8 shows a sUIDn\ary of the 

biographical information on the people who responded to the Officer questionnaire. 

The task checklist was developed from interviews with a total of 78 

Officers from 13 different departments. These departments represented a variety of 

agency sizes and staffing patterns. Information from the interviews was consolidated 

into a list of 115 tasks grouped into 18 activities. 

The discussions which follow are based on responses from the 2,473 Officers 

and 184 Sergeants who answered the Officer checklist. The N's for the various 

statewide, size and staffing pattern groupings may actually be less on certain 

tasks than what is indicated on the chart because some people failed to answer 

some of the questions. The maximum number of omits by Officers statewide is 16 

for a task response and 116 for an activity frequency response. Most of these 

omits occur in size category 4 which contains 1;815 Officers, and in staffing 

pattern 1 which contains 1,712. The maximum number of omits by Sergeants is 2 

for a task and 12 for an activity frequency. Again, most of these occur in size 

category 4, which contains 110 Sergeants, and staffing pattern 1, which contains 128. 

The reason why so many omits occurred on the frequency items is because these were 

printed on the back page of the questionnaire and many failed to notice the last 
" 

page. 
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Statewide, the questionnaire responses show that 14 of the tasks are 

done by 90% or more of the Officers; 83 tasks by 70% or more. There are only 20 

tasks which fewer than 60% of those responding do. These tasks deal with 

dispatching, teletyping, fingerprinting and photographing, operating radar and 

the ~reathalyzer, accepting bail, checking prisoners in the lockup, giving 

information out to news media, making speeches to community groups, and maintaining 

order in the courtroom. The Sergeant responses sketch a slightly different 

picture of the Officer job. There are 78 tasks which 90% or more of the Sergeants 

say Officers do; 70% or more say that fully 111 of the tasks are done by Officers. 

The largest discrepancies between Officer and Sergeant responses are on the tasks which 

relatively few Officers say they do. Those tasks are the same ones listed above. 

The larger percentages of Sergeant responses are probably caused by the fact that 

Sergeants correctly view these tasks as Officer job functions, and some, but not all, 

Officers perform them. Tables 9 through 20 in Appendix M show the distribution of 

these percentages by Officer and Sergeant respondents, respectively, at 10% intervals. 

In addition to Office!'~Sergeant differences, there were other response 

trends across the various sizes and staffing patterns. In most cases, there was a 

relatively small but noticeable trend for the percentage of people who do each 

task to decrease as agency size increases. This is to be expected since in larger 

departments there is more specialization, causing greater numbers of people to perform 

a narrowet range of duties. It is also obvious from the data that in most cases 

smaller percentages of people in staffing patterns 1 and 4 than in patterns 2, 3, 5 

and 6 perform each task. This ties in with the size differences because staffing 

patterns 1 and 4 are made up mostly of the larger departments. Tables 21 through 56 

in this Appendix show how these Officer responses are distributed in each of the size 

and staffing pattern categories. 

The responses on criticality and time spent are amazingly similar across 

the various sizes and staffing patterns, and Officers' and Sergeants' perceptions 

of these categories are very much alike. It must be emphasized here that the 
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"critical" and "time spent" percentages are based on the number of people who indicate 

they do the task, not on the total number of respondents. 

Many additional job tasks were suggested by Officers in the section of 

the questionnaire which invited respondents to list job duties not mentioned in the 

checklist. As expected, most of these added tasks fall into major job assignments other 

than patrol; specifically detective, records and administration. Also, almost all of 

these tasks were suggested by people from the largest (size 4) agencies. The tasks 

are listed in Table 57 together with the number of times each was mentioned. It is 

obvious from the small number of people who mentioned any of these tasks that these 

additions should not be considered a regular part of the job. The Project's Police 

Advisory Committee also reviewed the additional tasks and recommended that none be 

added to the general list, concurring that they were either already covered in the 

list or were specialized assignments. 
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Table 8 Biographical Data for Officer Task Checklist Questionnaire Respondellts 

Sex and Ethnic Background 

White 
Black 
Hispanic 

,.....~sian 
Amr. Ind. 
Other 
No Resp. 
TOTAL 

OFFICER 
M 1 FIN R a e ema e 0 

2.302 19 3 
43 1 0 
15 0 1 

0 0 0 
11 0 1 

4 0 0 
3 0 70 

2,378 20 75 

esp. 
SERGEAtT':!: 

TOTAL M 1 FIN R a e ema e 0 esp_. TOTAL 
2,324 174 1 1 176 

44 0 0 0 0 
16 1 0 0 1 

0 0 0 0 0 
12 1 0 0 1 

4 0 0 0 0 
73 0 0 6 6 

2,473 176 1 7 184 

!lpe of Assignment 

l. Patrol 
2. Dispatching 
3. Desk 
4. Detective 
5. Juveni1e/ 

Youth Aide 
6. Records 
7. Administration 
8. Other 
9. Mu1t. Resp. 

10. No Resp. 

o - 5 month12. 
6 - 11 months 
1 yr - 2 yrs 

r2-=2. Irs 
6 - 10 yrs 
More than 10 yrs 
No Response 

o - 5 months 
6 - 11 months 
1 vr - 2 yrs 
3 - 5 Irs 
6 - 10 yrs 
Hore than 10 vrs 
No Response 

OFFICER SERGEANT 
N % N % 

1,408 57 75 41 
37 1 4 2 . 
7'T 3 8 4 

186 8 -L 4 

40 2 5 3 
37 1 6 3 
28 1 15 8 

272 11 27 15 
124 5 19 10 
264 11 18 10 

OFFICER RESPONDENTS 
" . 

Length of Time 
in Rank 

N % 
11 .4 

< 

9 .4 
215 9 
700 28 
893 36 
557 23 
88 4 

I; 
l 

\ 

Length of Total 
Police Experience 

N % . 
5 .2 
5 .2 

161 7 
611 25 
908 37 
699 28 

84 3 

--

SERGEANT RESPONDENTS 
Length of Time 

in Rank 
N % 
5 3 
4 2 

27 15 
76 41 
47 26 
18 10 

7 4 
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Length of Total 
Police Experience 
N % • 
0 0 
0 0 
0 0 
4 2 

41 22 
133 72 -6 3 --
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Table 9: Distributiou of "Do" RespoDSes on Officer Questionnaire, 
by Officers, Statewide 

% Who do 
Task Task Number 

90~100 1, 4, 5, 70, 71, 72, 73, 74, 75, 76, 79, 80, 81, 83 
" 

! 80-89 2, 6, 7, 8, 9, 11, 12, 13, 15, 16, 11, 19, 20, 21, 22, 23, 24, 25, 28 I 
29, 30, 31, 32, 33, 37, 43, 441 45, 46, 47, 48, 49, 50, 51, 53, 57, 

~ 59, 61, 63, 64, 65, 77, 78, 82, 84, 85, 86, 87, ~8, 112 
1---. 

70-79 3, 10, 26, 27, 34, 36, 38, 39, 40, 41, 52) 54, 55, 60, 62, 66, ~ 70 89, 113" , 

60-69 14, 18, 42, 69, ~O, 91, 92, 93, 94, 96, 107, 109 

50-59 56, 95, 97, 99 

40-49 35, 98, 100 .. 

30-39 101, 105, 106, 110, 111 

20-29 58, 102, 103, 104, 108, 114, 115 

.10-19 ~ 

r~~~------l 
• 

Table 10: Distribution of "00 11 Responses~ on Officer Questionnaire, 
by Sergeants, Statewide 

% Who Indi
cate Task 
i Done Task Number s 

. -
.' ,-

90-100 1, u, 5, 6, 7, 8, 9, 10, 11, 12, 13, 15, 16, 17, 19, 20, 21, 22, 23, 
24, 28, 29, 30, 31, 32, 33, 36, 37, 38, 39, 40, 43, 44, 45, 46, 47, 
48, 49, 50, 52, 53, 54, 55, 57, 59, 61, 62, 63, 64, fl, 66, 67, 70, 

.71, 72, 73, 74, 75, 76, 77, 78, 79, 80, 81, 82, 83, 84, 88, 90, 91, 
92, 93, 94, 95, 96, 97, 112, 113 

80-89 2 , 14, 25, 26, 27, 34, 41, 51, 60, 86, 87, 89, 98, 99, 100, 107, 109 
", 

fO-lS,. 3, 18; 42, 56, 58, 69, 101, 102, 103, 104, 105, 106, 110, Ill, 114 

60-69 35, 68, 108 
l' 

50-59 115 

40-49 

30-39 

20-29 

10-19 

0-9 
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Table 11: Distribution of !lDolI Responses on Officer Questionnaire 
Size 1 

% Who do 
Task Task Number 

. 90-100 1, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 15, 16, 17, 19, 20, 21, 22, 23 
24, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 40, 41, 43, 44, 45, 
46, 47, 48, 49, 50, 51, 52, 53, 54, 55, 57, 59, 60, 61, 62, 63, 64, 
65, 66, 67, 69, 70, 71, 72, 73, 74, 75, 76, 77, 78, 79, 80, 81, 82, 
83, 84, 85, 86, 87, 88, 8~ , 96, 97, 112, 113 

80-89 14, 26, 27, 39, 56, 58, 90, 91, 92, 93, 96, 99, 107 

70-79 2, 25, 94, 95, 100, 101, 11"5 

60-69 3, 18, 106, 108, 109, 111 

50-59 68, 110, 114, 115 

~O-49 ,~2 

~-39 .L02, 103, 104 
I , 
! 20-29 

10-19 

, 0-9 , 
Table 12: Distribution of !lDOII Responses on Officer Questionnaire 

Size i 

% Who do 
Task Task Number 

90-100 1, 4, 5, 6, 7, 8, 9, 11, 12, 13, 16, 17, 19, 20, 21, 22, 23, 24, 28, 
29, 30, 31, 32, 33, 36, 37, 38, 41, 43, 44, 45, 46, 47, 48, 49, 50, 
51, 52, 53, 54, 55, 57, 59, 60, 61, 62, 63, 64, 65, 67, 70, 71, 72, 
73, 74, 75, 76, 77, 78, 79, 80, 81, 82, 83, 84, 86, 88, 99~ 112, 113 

80-89~O' 15, 25, 26, 27, 
107, 109 

34, 39, 40, 66, 85, 87, 89, 96, 97, 98, 100, 101, 
.... ¥-,<_ .. _-

70-79 i 2, 3, 14, 18, 35, 56, 58, 90, "1 ,J., 92, 9~ 
.~ 

60-69 42, 69, 94, 95, 103, 110 

50-59 
~ 

102, 104, 108, 111, 115 

40-49 H!5, 106 ! 
,~ 

r 30-39 68, 114 
f-.. 

f 20-29 

10-19 . I 
0-9 ~ --
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Table 13: Distribution of liDo II Responses on Officer Questionnaire 
Size 3 

% Who do 
Task 

90-100 

Task Number 

1, 7, 8, 9, 
49, 50, 53, 
77, 78, 79, 

11, 
57, 
80, 

12, 16, 17, 19, 
59, 61, 63, 64, 
81, 82, 83, 86, 

21, 22, 23, 28, 29, 30, 33, 
65, 66, 70, 71, 72, 73, 74, 
112 

43, 48, 
75, 76, 

80-,89 2, 3, 4, 5, 6, 10, 13, 15, 20, 24, 25, 26, 27, 31, 32, 34, 36, 37, 
38, 39, 40, 41,44,45,46,47,51,52, 54, 55, 60, 62, 67, 69, 84, 
85, 88, 113 

70-79 18, 87, 89, 90, 91, 92, 93, 96, 97, 98, 99, 109 

60-69 14, 35, 42, 56, 58, 94, 95, 100, 101, 103, 107, 110 

50-59 102, 104, 115 

40-49 111 
'", 

30-39 105, 106, 108, 114 

20-29 68 

10-I,} 

0-9 

Table 14: Distributior. of "Doll Responses on Officer Questionnaire 
Size 4 

% Who do 
Task 

190-100 

I 80-89 
I 

70-79 

60-69 

50-59 

40-49 

30-39 

20-29 

10-19 

0-9 

~! 

~ 

"""'._------

Task Number 

1, 4, 5, 73, 74, 75, 76, 80, 81, 83 

2, .., 8, 9, 12, 13, 16, 17, 19, 21, 22, 23, 24, 28, 29, 30, 31, 32, I , 

33, 43, 48, 49, 50, 53, 57, 61, 63, 65, 70, 71, 72, 77, 78, 79, 82, 
84, 85, 86, 87, 88, 112 

3, 6, 11, 15, 20, 25, 26, 27, 34, 36, 37, 38, 39, 40, 41, 44, 45, 46, 
47, 51, 52, 54, 55, 59, 60, 62, 64, 67, 113 

10, 14, 18, 42, 66, 89, 90, 91, 92, 93 

69, 94, 95, 96, 107, 109 

56, 97, 99 

35, 98, 100 

101, 103, 105, 106, 110, 111, 114, 115 

58, 68, 102, 104, 108 
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Table 15: Distribution of "Do" Responses on Officer Questionnaire 
. Staffing Pattern 1 

% Who do 
Task 

90-100 

80-89 

70-79 

" 60-69 

50-59 

40-49 

30-39 

20-29 

10-19 

0-9 

Task Number 

1, 4, 5, 73, 74, 75, 76, 80, 81, 83 

7, 8, 9, 12, 13, 16, 17, 19, 20, 21, 22, 23, 24, 28, 29, 30, 31, 
32, 33, 43, 44, 47, 48, 49, 50, 53, 57, 61, 63, 64, 65, 70, 71, 72, 
77, 78, 79, 82, 84, 85, 86, 87, 88, 112 

2, 6, 10, 11, 15, 25, 26, 27, 34, 36, 37, 38, 39, 40, 41, 45, 46, 51, 
52, 54, 55, 59, 60, 62, 67, 113 

3, 14, 18, 42, 66, 89, 90, 91, 93 

69, 92, 94, 95, 96, 107, 109 

35, 56, 97, 99 

9~, 100, 105 

lb1, 102, 103, 
, 

106, 110, 111 •• 114 

58, 68, 104, 108, 115 

, 
, 

Table 16: Distribution of liDo" Responses on Officer Questionnaine 
Staffing P~ttern 2 

% Who do 
Task 

90-100 

89-89' 

70-79 

Task Number 

1, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 16, 17, 19, 20, 21, 22, 23, 24, 
28, 29, 30, 31, 32, 33, 34, 36, 37, 38, 43, 44, 45, 46, 47, 48, 49, 
50, 52, 53, 54, 55, 57, 59, 61, 62, 63, 64, 65, 66, 67, 79, 71, 72, 
73, 74, 75, 76, 77, 78, 79, 80, 81, 82) 83, 84, 85, 86, 8~, 112 

15, 18, 25, 26, 27, 39, 40, 41, 51, 60, 87, 89, 96, 97, 98, 99, 
109, 113 

2, 3, 14, 35, 56, 90 l 91, 92, 93, 94, 100, 101, 107 

42, 58, 69, 95, 103, 110 

~~~_-_5_9_4 __ 10_2_,_10_4_,_1_1_1_, _1_1_5 ____________________ -t 

t 40-49 105, 106, 108 
r-------~-----------------------------------------·------------~ 
~ 30 .... 39 114 
t.~-.---_I_--------------------------------_! 

L.~0·~:_9_._l_-6-8----------_---------------_; 
~ 

t ::::~r·----· ." .... ---------------------------~ 
.1." "" ....... ___ ...• L_. ________________________________ -b 
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Table 17: Di9t!"ibut:i.on of liDo II Responses on Officer Questionnaire 
Staffing Pattern 3 

% Who do 
Task 

90-100 

Task Number 

1. 2, 4, 5, 
28, 29, 30, 
48, 49, 50, 
71, 72, 73, 
90, 91, 93, 

a, 9, 10, 11, 12, 15, 16, 19, 20, 21, 22, 23, 24, 25, 26, 
31, 32, 33, 34, 36, 37, 38, 40, 41, 43, 44, 4~, 46, 47, 
51, 52, 53, 55, 51; 59, 61, 62, 63, 64, 65, 66, 69, 70, 
74, 75, 76, 77, 78, 79, 80, 81, 82, 83, 84, 85, 86, 89, 
96, 97, 98, 99, 101, 112, 113 

80-89 3, 6, 7, 13, 14, 17, 27, 35, 39, 54, 56, 58, 60, 67, 87, 88, 92~ 
94, 95, 100, 109, 110 

, 

70-79 107, 108 

60-69 

50-59 18, 42, 111 

40-49 103, 105 

30-39 68, 106, 114, 115 

20-29 102, 104 

10-19 

0-9 

Table 18: Distribution of "Do" Responses on Officer Questionnaire 
Staffing Pattern 4 

, 

% Who do 
Task 

90-100 

80-89 

r! 70-79 

~ 
t 60-69 
i 
~ 
~ 50-59 

I 40-49 

30-39 

20-29 

·10-19 

0-9 

Task Number 

1, 4, 70, 71, 72, 73, 74, 75, 76, 79, 80, 81, 83, 112 

2, 3, 5, 7, 8, 9, 11, 12, 13, 16, 17, 19, 20, 21, 22, 23, 24, 25, 28, 
29, 30, 31, 32, 33,37,41,43, 44, 45, 46, 47, 48, 49, 50, 51, 53, 
57, 59, 6O, 61, 63, 64, 65, 66, 77, 78, 82, 84, 85, 86, 88, 113 

6, 10, 15, 18, 26, 27, 34, 36, 38, 39, 40, 42, 52, 54, 55, 56, 62, 
67, 69, 87, 89, ~~, 91, 92, 93, 96, 97 

94, 95, 99, 107, 1.09, 111 

14, 98, 100, 101, 1.10 

35 

58, 102, 103, 104, 108, 114 

68, 115 

105, 106 
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Table 19: Distribution of liDo" Responses on Officer Questionnaire 
Staffing Pattern 5 

% Who do 
Task 

90-100 

80-89 

70-79 

60-69 

50-59 f 
40-49 

l 
I 

30-39 

20-29 -
10-19 j 
0-9 I 

I 

Task Number 

1, 4, 5, 6, 7, 8, 9, 10, 11,12,13, 15, 16, 17,19,20, 21, 
24, 28, 29, 30, 31, 32,"33, 34, 35, 36, 37, 38, 40, 41, 43, 44, 45, 
46, 47, 48, 49, 50,51,52, 5?, 54, 55,57. 59, 60, 61, 62, 63, 64, 
65, 66, 67, 69, 70, 71, 72, 73, 74,75, 76, 77, 78, 79, 80, 81, 
82, 83, 84, 85, 86, 87, 88, 89, 96, 97, 112, 113 

14, 25, 26, 27, 39~ 56, 58, 90, 91, 92, 93, 94, 98, 99, 100,. 107 

2, 3, 95, 101 
.' 

105, 109, 115 

18, 68, 108, 110, Ill, 114 

42, 102, 103 

104 

. 

Table 20: Distribution of "DOll Responses on Officer Questionnaire 

% Who do 
T k as 

90-100 

80-89 

70-79 

60-69 

50-59 

40-49 

30-39 

20-29 

10-19 

0-9 

Staffing Pattern 6 I 

T k N b as urn er 

1,4,5,7, 
/I 

8,9,10,11,12,13,15,16,17,19,21,22,'\23,24,28, 
29, 30, .)1, 33, 36, 37, 38, 41, 43, 44, 45, 46, 47, 48, 49, 50, 52, 
53, 54, 55, 57, 59, 60, 61, 62, 63, 64, 65, 66, 67, 69, 70, 71, 
72,73,74,75,76,77, 78, 79, 80, 81, 83, 84, 85, 86, 87, 88, 
89, 105, 107, 112, 113 

6, 27, 32, 34, 35, 40, 51, 56, 58, 82, 96, 97, 99 

14, 20, 39 

90, 91, 92, 93, 94, 95, 98, 100, 111 

2, 26, 68, 106, 108, 114, 115 

" 1° 25, 101, 109 .J, ... 0, 

42, 110 

103 

102 

104 
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POLICE OFFICER 

Activity: Preparing for Work 

Task: 

1. Dress neatly and in proper uniform 

2. Listen to information read out by the supervisor at shift briefing 

3. Take notes on information read out by supervisor at shift briefing 

4. Read written information such as teletype messages and complaint reports 

5. Discuss with officers c'oming off previous shift important occurrences 
during their shift 

6. Gather together necessary equipment such as shotgun, flashlight, and 
papers such as warrants and report blanks 

7. Check out vehicle and equipment such as patrol car siren, radio, etc. 
by looking at and/or trying it out to make sure everything is in proper 
working order 

* * * * * 

Regardless of size or staffing pattern, Officers' perceptions of 
this activity agree with the Sergeants'. In some instances, large differences do 
occur as on task 2 where 32% of the Officers but only 6% of the Sergeants in 
the size 1 grouping indicated that the task takes much time. This kind of 
difference does not point up a real disagreement because the percentages are 
both less than one-third. (Tables 21 and 22). 

Statewide Analysis 

Most Officers do perform the tasks involved in preparing for work, 
but don't spend much time doing them. The critical tasks in this activity 
fall into two categories: informally learning what happened during previous 
shift (tasks 2, 3, 4, 5) and assembling and checking equipment (tasks 6 and 7). 

Respondents from each of the four sizes of departments seem to 
perceive this activity about the same and the pattern of responses is consistent 
with the statewide data. 

Staffing Pattern Analysis 

The only large differences in responses across staffing patterns 
occur on tasks 2 and 3. In agencies where there is no supervisor, fewer people 
indicated that they listen and take notes on information given out during 
briefings. This is not surprising since in agencies of this type, formal 
briefings are not held. Officers learn this information in other ways such as 
reading reports and talking with Officers coming off duty. 

* * * * * 
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FREQUENOY PERCENT 

TABLE 21: OFFICER TASKLIST QUESTIONNAlHE RESPONSES 
BY STAffllDIiJ SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVITY: PREPARING FOR WORK 

ACTIVITY FRE~EN£Y INFORMATION 

FREQUENCY KEY 

, '" AT LEAST OrlOl:: A TOUR OF DUTY 
2 = AT LEAST OI~CE A I~EEK 
d = AT LEAST ONCE II MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY. IF EVER 

FREQUENOY PERCENT 
1 2 ~ 

~I ZE ,1 
1-19 97 2 1 

WEIGHTED ~ SIZE 2 95 2 0 (20-59) 

~ 5 

0 0 

2 1 

[STA~lDE ,1196 12 I 2 11 I 
1 - 2 ~ 1t 5 Ay~~AGE SI ZE 3 98 1 0 0 2 (60-11t-9) 

St.ZE ~ % 2 2 3 2 {150 SR 
MORE . 

FREQUENOY PERCENT WEIGHTED 
1 2 3 4 5 AIII"IHI'lI" 

STAFFING PATTERN 1 (O,S,L,C) 
97 2 2 2 2 1.10 

STAFFING PATTERN 2 (O,S,Ll 
96 2 0 1 1 1. 09 

l>'TAFFtNG ~TTERN 3 (O,S,C) 
98 0 0 0 2 1.08 

STAFFING PATTERN ~ (O,L,Cl 
95 1 3 2 2 1.16 

STAFFING PATTERN 511 suPv) 
95 4 1 0 1 1.09 

STAFFING PATTERN 6 (NO sUPv) 
100 0 0 0 0 1 00 

IA§!S I NFORMATlC!.~ 

OOTE: CRITICAL AND TH1Z :>An. REI..ATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1~191 SIZE 2 (20-59) SIZE 3 (60-1~91 
N = 2z.lli ___ N '" ~- N= 278 N= 186 

% % % % 
% % MUCH % % MUCH % % MUCH $ % MUCH 

TASK DO CRIT TIMI': TASK DO CRlT TIME 00- CRIT TIME: DO CRIT TIM!" 

1 % 38 41 1 100 42 51 98 38 48 100 1+5 48 

2 80 70 27 2 70 81f 32 78 82 2~ 87 81 31 

3 71 62 20 3 66 75 27 72 70 27 82 75 26 

4 93 54 28 4 98 75 40 98 69 35 89 67 31t-
I 

5 91 73 25 5 97 79 35 95 76 28 88 7 It- 17 

6 80 58 17, 6 94 70 21t- 91 66 21 83 63 17 
-

7 -86 79 23 7 98 86 32 93 84 2~ 913 R2 20 
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WEIGHT:;D 
AVE:RAGE 

1.04 

1.12 

1. 08 

1.11 

SIZE ~ (150-MDR~1 
" N '" 1, 815 

% 
% % MUCH 
DO CRIT TIME 

95 36 38 

80 66 26 

70 58 17 

93 48 25 

90 72 25 
-

77 51t- 16 

8 It- 77 22 
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TABlE 21: eOHTtD. 

$ 
TIIIK DO 

1 96 

STAEFlftQ PATTSRN BREAKD~N 

PATTERN 1 
(O,S,I.,G) 
N =...L1.1.f. 

PATTERN 2 
(O,S,Ll 

N I: .1.'1.!L-
$ $ 

$ MUCH $ $ f1\.ICH S 
ORIT TIM!" 100 IORIT TIME' 100 

38 98 39 

PATTERN 3 
(O,S,G) 
N.~ 

~ 
S MUCH 
ORIT I"I~ 

aa 59 

00 

'J7 

PATTERN If 
(O,L,C.l 

N:: 3.::7_ 

$ fo'llCH $ 
CRIT I TIMI" 8Jno 

$ MUCH $ 
C~IT TIMI'" DO 

PATTERN 6 
(NO sUPV) 
N = Iflf 

$ 
$ MUCH 
CRIT I TIME: 

1f2 53 100 31f 52 

2 79 G~ 26 79 81 2a 90 75 25 89 78 90 79 86 31f 51 91 ' 18 
t-~~~~-t~~~~~~~I--t~-t--~~~~~~~+-.~~~~-L~-L~--

3 68 5.7 18 75 71 26 86?1f 17 81 71 25 75 75 31 41f 9() 16 . 
, 

If 92 1f7 21f 97 71 95 91f 67 95 91f 69 38 100 75 40 96 61f 33 

5 91 72' 21f 95 79 30 96 75 26 81f 72' 22 98 81 35 96 76 31 

1--=6:..-.~7-=-8-1--=55 16 92 66 . 28 81f 63 17 77 59 20 93 69 21f 89 69 18 

7 81f 78 22 95 85 27 86 81 17 86 78 22 98 81f 33 100 86 16 

TABLE 22: OFF leER T ASKL 1ST QUESTIONNa II~E RESPONSES 
By STATeWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON AOTIVITY: PREPARING FOR WORK 

ACTIVITY FREQUENQ.'Ll!~~ATION 

FREQUENCY KEY 

1 = AT LEAST QUOE 11 TOUR OF DUTY 
2 = AT LEAST OI~cE A WEEK 
3 = AT LEAST ONCE A MONTH 
If = AT LEAST FOUR OR FIVE TIMES A YEAR 
5::; RARELY. IF EVER 

FREQUENOY PERCENT 

WEIGHTED 
AVERAGE 

11
,
.09 I 

llZE1l 1-19 
SIZE 2 
(20-59 ) 
SIZES 
( 60-11f9) 
StzE If 

(150,)R 
MORE 

1 

100 

100 

73 

94 

FREQUENOY PERCENT 

1 2 3 4 

STAFFING PATTERN 1 (O,s;C,C) 
94 1 0 4 

-STAFFING PATTERN '2 \O,S,LI 
100 0 0 0 

STAFFING IftITTERN 3-(O,S,G) 
100 0 0 n 

-STAFFING PATTERN If (Q,L,C] 

-STAFF I NG PATTERN 5' II SUPV J 
qr; s:; 0 n 

STAFFING PATTERN 6 (NO supvl 

-]6R-

2 - !=! ~ S 

0 0 0 0 

0 0 0 0 

18 9 0 0 

If 0 0 2 

WEIGHTED 
s:; AVI"IHIlI" 

2 1.12 

0 1nn 

0 1.nn 

o . 1.015 .. _ 

WE I OHTi::D 
AVERAGE 

1.00 

1.00 

1.36 

1.11 

.. 



TASK 

1 

2 

3 

4 

5 

6 

7 

TABLE 22: CONTrO. 

TASK 1 NEOBMATtQ.~ 

OOTE: CRITICAl. AND TU"IZ !lATA RELATE ONt.Y TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

-
STATEWIDE 
N=~ __ 

Size 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11J.9) 
N- 24 N- a8 N= 32 

"oS 

% 
$ : $ MUOH 
DO' ORIT TIME 

$ I • ~ 
$ $ MUCH $ $ MtlOH • $ MUCH 

TARk' no CRIT TIME: M- CRIT TIME '00 OAIT TIMr:: 

99 29 25 1 100 25 38 97 33 33 100 58 25 

8\ 71 11 ! 2 71 91J. 6 79': J 77 10 100 83 33 
I 

77 60 11 3 63 80 20 76. 69 7 100 92 25 

93 60 19 4 100 75: 25 100 63 29 100 75 25 
I 

95 78 16 
, 

5 100 83 8 97 65 24 92 82 27 

90 62 12. 6 96 70 13 92 66 9 100 75 25 . 
92 85 11 7 96 87 9 95 83 17 100 92 ____ 25 

'" -

STAFFINg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN IJ. PATTERN 5 
(O,S,L,C) (O,s,Ll (O,S,C) (O,L,C) (1 sUPv) 
N::! J1L N =_2_7_ N= _6_ N= -- N = --1.2....::. 

S , 
% % % • ~ MUoet • • HUgH • % MUOH $ ~ MUOH $ $ MUOH 

TAli\( DO ORIT TIME 100 CMlIT : TIME 00 MIT ITIIE 100 ORIT . TIM!" :no CRIT TIMr:" 

1 99 28 21 100 23 

? 84 67 11 89 75 

~ 77 55 8 78 67 

4 90 55 17 100 71t 

-~ 92 80 16 100 70 

r- 88 59 14 96 69 

? 90 83 ; 10 100 93 

39 

8 

5 

19 

19 

8 

19 

100 33 67 

83 60 20 

83 40 itO 

1100 50 50 

100 33 17 

1100 50 0 

1100 67 17 

* * * * * * * * * * 
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100 35 22 

74 100 12 

7.4 88 24 

TOO 71t 26 

1100 91 13 

1'31 71 10 

191 91 10 

SIZE 4 (150-MOR~1 
" N == llO_ \ 

% 
$ $ MUCH 
DO cn,. -'l'IME 

100 25 20 

86 64 10 

77 49 8 

88 51t 13 

93 81 lit 

86 57 12 

89 81t 8 

PATTERN 6 
(NO SUPIY) 
N= ---

% 
$ % MUOH 
DO ORIT TIME 

--

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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Task: Activity: Patrol 

8. Drive or walk throughout assigned area looking for anything unusual or 
out of place, and for crimes, emergencies or violations in progress 

9. Look for particular people and/or cars when asked to do so at roll call 
or later during patrol 

10. Check vacant or closed businesses and houses by trying doors, walking 
around buildings, etc. 

11. Investigate buildings when susp~c~ous of forced entries by entering building 
and searching for possible burglar and/or evidence of objects moved or 
removed 

12. Develop and maintain relationships with area residents by occasionally 
talking briefly with the people and/or helping them with their problems 

13. Stop susp~c~ous people and ask them to show identification and explain 
what they are doing 

14. Check licensed premises, especially those about which complaints have 
been made, by looking around, interviewing owner and patrons 

15. Question community residents and informants about recent crimes 

* * * * * 
Sumroa~ 

The only noteworthy differences in responses here occur in the 
activity frequency data. Most Officers do this activity daily, but it appears 
that with increasing size and staffing complexity, there are more and more 
Officers who patrol rarely. This seems logical since the larger, more complex 
departments would be likely to have some people in specialized assignments 
such as records, communication, or administration. Sergeants! opinions on these 
tasks are essentially the same as the Officers'. (Tables 23 and 24). 

Statewide Analysis 

Most Officers do these tasks and, with the exception of 13, 14 
and 15, spend a great deal of time doing them. Apparently, most Officers don't 
spend a great deal of tim,a questioning people or checking licensed premises. 
Tasks in this area are seen as critical by most, except for 12 and 14. Task 12 
can be considered as informal community relations and is perceived as critical by 
fewer than half of those responding. Checking licensed premises is not a regular 
part of the uniformed Police Officers' job. Usually, plainclothes personnel 
would do this on a complaint basis. Sergeants' opinions o~ these tasks are 
essentially the same as the Officers'. 

~e Analysis 

There are no large discrepancies in responses on these tasks across 
the sizes. There is, however, a trend for the percentage of Officers who do the 
tasks to decrease with increasing agency size. Sergeants' responses agree with 
the Officers' for the most part. 
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Staffing Pattern Analysis 

There are no la'["ge differences across staffing patterns or between 
Sergeants' and Officers' responses. 

* * * * * 

TABLE 23: 0 FF I CER T ASKL I ST QUEST! ONNA I HE RESPONSES 
By STAj'JIW I DE, SIZE "NO STAFF I NG PATTERN BREAKDOW N 

OFFICER RESPONSES ON ACTIVITY: PATROL 

ACTI IIITY FREQUEN9.'( ~~...u.LQJ:1 

FREQUENt;Y KEY 

1 = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A \~EEK 
d = AT LEAST ONOE A MONTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY. IF EVER 

FREQUENOY PEROENT 
1 2 a 4 5 

llZE 1 
1-19) 92 5 1 0 2 

FREQUENCY PEROENT 
1 '- 2 3 It 5 

SIZE t! 
85 4 2 (20-59) 3 7 

~IZE 3 
(60-149) 82 6 1 2 10 
~tZE ~ 

(150 8R 75 5 1 1 18 
MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 4 5 AV"'~H(1'" 

~m\FF I NG PATTERN 1 to, S, L, C) 
76 5 2 1 17 1.78 

~TAFFING'PATTERN 2 {O,S,L) 
89 It 1 2 5 1.28 

~iT"'FFINt: IfP.TTERN 3 (O,S,G) 
80 4 2 6 8 1.59 

STAFFING PATTERN If lO,,",G) 
73 It 3 3 21 1.95 

STAFFING PATTERN!> 11 SUPV} 
88 6 2 1 4 1.27 

STAFFING PATTERN \) (NO sUPv) 100 0 0 0 0 1.00 
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WEIGHT::D 
AVERAGE 

.t...15. 
1.43 

1 54 

1.83 
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TABLE 23: CONT'D. 

I STATEWIDE 
N=~ __ _ 

87 71 

75 59 

82 90 

88 47 

,_---1_87 __ -1--7.::,..2 -

65 31 

80 59 

I 

PATTERN 1 
(O,S,L,C) 

57 

51 

60 

52 

33, 

19 

34 

:1 
'I N=~ 

I 
I I 
I. 

~I 
I 

:1 
I 

'I 
I 

TUt( 

8 

q 

10 

.11 
12 

1R 

14 

it; 

~ 
00 

83 

85 

71 

79 

85 

85 

63 

179 

~ 
% MUCH 
ORIT TIME 

85 88 

6"1 54 

60 48 

90 59 

46 51 

73 35 

30 17 

59 as 

TAlK 1 tf'ORMATtQ.~ 

tllTE: CRITICAL. AND TII1a: JAn RaATE; ONt.Y TO THOSe:: RESPONDENTS 
!oIHO INDIOATE!) THAT TH~ 00 THE TASK. 

SIZE BREAKOOW.N 

. 
SIZE 1 (1-19) SIZE 2 (20-59) 

278 
SIZE 3 {60-11f9} 

N" --1ll2._ N= N= 186 

~ % $ 
~ ~ MUOH % ~ MUCH $ $ MUCH 

TASK 00 CRIT TIME .~ CRIT TII"E '00 CRIT TIME 

8 98 91 94 94 85 88 92 91 88 

9 99 78 61 94 75 65 90 81 7lt 

10 99 65 61 89 58 58 . 87 57 64 

11 98 92 57 95 89 65 91 92 65 

12 99 53 62 % 48 53 91 !fe6 49 

13 98 77 28 94 72 31 89 69 30 

14 82 41 21 76 34 20 69 35 15 

15 98 62 ~·2 85 61 28 81 60 28 

STAFFING PATTERN BREAKDOWN 
.J' 

PATTERN 2 PltTiERN a PATTERN 4 PATTERN 5 
(1 sUPv) (O,s,Ll 

N=~ 
(O,S,C) 
N=~ 

(O,L,C) 
N=~~ N=~ 

• % ~ ~ 
$ $ MUCH $ $ MUCH % $ HUCH $ ~ Muc:~ 
'00 ORIT TIMS DO CRIT _TIMI': DO ORIT TJM~ •. 00_ CRLT _TIME: 

95 86 85 94 89 87 84 86 84 97 90 98 

95 79 .6t 92 71 64 87 74 64 97 _81 63 

i9!=l S6 61 92 56 80 70 57 47 97 67 65 

96 92 .65 92 80 56 80 88 60 98 90 61 

96 c:;n 54 94 54 52 88 44 44 98 51 64 

95 70 3t 88 70 26 8~ 70 31 9a 79 36 

78 36 22 80 114 13 55 30 21 84 38 22 

89 % 27 92 69 24 72 61 30 96 68 42 
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SIZE 4 {150-MOR~1 
" N = 1z815 I 

~ 
J % MUOH 
DO eRIT ...I.lI:1!L 
82 85 87 

84 69 53 

69 59 47 

78 90 59 

85 46 50 

84 72 35 

61 29 18 

78 58 35 

PATTERN (; 
(NO sUPv) 
N=~_ 

$ $ 
~ 
MUCH 

00 ORIT TIME 

100 91 93 

100 73 64 __ 

1100 57 57 

hoD 98 48 

hoo 118 64 

98 77 9 

71 42 2R 

00 55 43 



TASK 

8 

9 

10 

11 

12 

13 

14 

15 

STATEWIDE 
N=~ __ -

~ : ~ 
nn',' OIHT 

93 91 

93 80 

91 60 

92 92 

92 lf8 

92 87 

83 31 

91 60 

-------

I 

T ABl.E 24: OFF I CER T "SKLl ST QUEST! aNNA I HE RESPONSES 
By STATeWIDE, SIZE AND STAFFING PflTTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: PATROl. 

AcTIVITY FRC:!{1,!EN£'(..l~ATIQ.r:l 

FREQUENOY ~~ 

1 = AT l.EAST OUCE A TOUR OF DUTY 
2 = AT LEAST ONCE A \~EEK 
d = AT LEAST ONCE A MONTH 
~ = AT l.EAST FOUR OR FIVE TIMES A YEAR 
5 = RAREl.Y IF EVER 

FREQUENCY PERCENT 

WEI GHTE:D 
aWAGE

J II 1.36 

SI ZE 1 
(1-19) 
SIZE 2 
(20·59J 
SIZE 3 
(60.11f9) 
$rzE 1f 
(150 ijR 

MORE 

1 

100 

95 

91 

81f 

2 3 Jr. 

0 0 0 

5 0 0 

0 9 0 

2 1 1 

5 

0 

0 

0 

12 

FREQUENCY PERCENT WEIGHTED 

1 2 3 4 5 AVERAGE-

STrlFFING PATTERN 1 (O:S,L,C) 
86 2 1 1 10 

STAFFING PATTERN 2 (O,S,Ll 
92 8 0 0 0 

STAFFING ~TTERN 3 (O,S,l;) I 

100 0 0 0 0 
STAFFING PATTERN 1f (U, ... ,!;) 

STAFFING PATTERN 5 (1 sUPV) 
95 0 5 0 0 

STAFFING PATTERN 6 (NO SUPV) 

TA!!!5 I NfORMATl~~ 

ooTE: CRITICAL AND TH1Z :JATII RELATE ONl.Y TO THOSE RE:SPONOENTS 
WHO INOICATEO THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

1 1f8 

1 08 

1 00 

1 09 

WEIGHTED 
AVER~~ 

1.00 

1.05 

1.18 

1.55 

SIZE 1 (1·19) SIZE 2 (20.59) SIZE 3 (60-1lf9) SIZE 4 (150-MOR~r 
Nil 2L_ N- 38 N= 12 '. N = 110 I 

~ 
MUCH 

~ $ $ l' 
~ % MUCH ~ % MUCH $ % MUCH % % fooJJCH 

'I'1MF: TASK 00 ORIT TlI'IE c:. CRIT TIME 00 CRIT TIME 00 CRIT t.tm.. 
88 8 100 % 83 100 90 84 100 92 92 88 <)1 <)1 

1f8 9 100 83 38 100 82 61 100 83 58 R8 ?R "'Ii 

62 10 96 65 1f8 97 51f 73 92 55 61f 87 ~2 ~? 

1f3 11 100 92 46 100 87 ItS 92 100 55 88 94 41 

39 12 100 SIf 1.2 100 If 0 1f7 100 50 58 87 1tL-.., :12 

27 13 100 92 13 95 81 - 36 92 73 9 90 90 29 

20 l1f 100 1f6 17 87 2lJ. 21 92 36 27 77 29 19 

22 15 100 63 25 9-2 51 3lJ. 100 ,58 17 87 63 18 
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TABLE 24: CONW'D. 

~Itf 

8 

9 

10 

11 

12 

;8 

111 

15 

STAF'Flttq PATIERN BREAKDOWN 
,,' 

PATTERN 1 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 PATTERN 6 
(O,S,LhC) (O,s,L) (O,S,C) (O,L,C) (t sUPv) (oo sUPV) 

N= N= N=2-- N:c -2L- N=-L- -- N=~ --
~ $ ~ ~ ~ 

$ $ MUCH J J MUCH $ !6 MUCH J $ MUCH 
TI~I~ 

$ ~ MUCH ~ .~ 
00 ORIT TIME 00 (lQIT 'rIME 00 QRIT TIME 00 CRlT 00 C~IT TIM!'" DO CRIT 

~O 90 90 10IJ 89 82 100 83 : 100 100 100 87 

9.0 78 47 100 85 52 100 67 83 100 S7 39 

afJ 63 61 100 56 74 10n 33 sa 96 59 50 

~9 95 43 100 85 37 1100 67 67 100 96 ~8 
~ 

~9 50 36 100 33 ~8 1100 50 67 100 52 35 

89 90 28 100 78 26 1100 50 50 100 91 17 

79 ao 20 89 21 17 Itoo 67 aa 96 41 18 

.87 61 20 100 ·52 19 Inn 50 33 100 65 35 

* * * * * * * * * * 

Activity: Responding to the Scene of Crimes or Possible Crimes when 
Discovered in Progress during Patrol or when Dispatched to the Scene 

16. If anyone is injured, radio for emergency help 

17. Give first aid, if necessary 

18. Transport injured to hospital in patrol car, if necessary 

19. Chase suspects in car and/or on foot 

20. Secure scene by clOSing off the area and standing guard 

21. Ask available witnesses to identify themselves (ask names, addresses 
and phone numbers) and to explain what happened and what they saw 

22. Look thoroughly around scene for details such as met-hod of entry or 
extent of damage 

23. Radio to request vehicle chec;t on suspect vehicles 

24. Try to find possible additiona: witnesses by asking people in nearby 
area if they saw or heard anything unusual around the time the incident 
probably occurred 

25. Turn case over to investigators by explaining what is known so far and 
suggesting possible leads to follow 
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26. Stay on scene to do as investigators ask, such as help look for more 
evidence or maintain guard over evidence 

27. Help investigating officers perform lawful searches 

28. Explain to victim what steps to take if he/she learns anything else 
about the incident 

* * * * * 

Sununar! 

In general, regardless of "size or staffing pattern, Sergeants' and 
Officers' responses agree on this activity. In almost all cases, a smaller 
percentage of Se~geants than Officers perceive these tasks as taking much time, 
although these response differences are quite small. This small, but consistent, 
difference in responses did not occur on the II critica111 category. The frequency 
data for this activity indicate that most Officers do this activity at least 
weekly or more often, regardless of staffing pattern or size. However, the size 
of the group which does this activity rarely is larger in the bigger, more 
complex departments. (Tables 25 and 26). 

Most Officers do these tasks and agree that they are critical. 
More than 90% feel that helping the injured (tasks 16, 17 and 18) is critical. 
Most respondents said that they don't spend much time doing these tasks, except 
for looking over the scene (22), where almost 60% indicated I1much tim~ spent. 1I 

Sergeants' opinions on these tasks are similar to the Officers'. 

There are no large differences in response across the four size 
categories. The, differenc.es which occur in the lido" category show a consistent 
trend--the percent of Officers who do each task decreases with increasing agency 
size. The reason for this trend is that there is more specialization in the 
larger agencies where some~ personnel may be assigned to conununications or 
administration, etc. Here again, Sergeant responses are very similar to the 
Officers' . 

Staffing Pattern Analysis 

With the exception of three tasks, the responses in all staffing 
patterns are also consistent. The percentage of Officers who transport injured 
to the hospital (18) differs quite a bit across the various staffing patterns. This 
is probably because whether or not Officers do 18 depends on each department's own 
particular policy in this matter. The percentage of people who do tasks 25 and 26 
is much smaller for departments with no supervisor than for any other staffing 
pattern. This seems reasonable since departments ~n this category are so small 
that they probably have no detectives to turn a case over to. 

* * * * * 
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TABLE 25: OFFICER. TASKLIST QUESTIONNAlllE RESPONSES 
By STA'WIIIDEz SIZE AND StAFFING PATTERN SREM<~IOWl'l 

eFF4CER RESPONSES ON ACTIVITY: Ra~POND\NG TO THE SCENE OF CRIMES OR POSSIBLE CRIMES WHEN DISCOVERED 
iN PROGRESS DURING PATROL OR WHEN DISPATCHED TO THE SCENE 

: 

MllillTY FREQUENQX I NFO~AT I ON 

FRE2UENOY KEY 

, = AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST ONoE A WEEK 
3 = AT LEAST ONOE A t-llNTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 

.2= RARELY IF EVER 

FREQUENOY PERCENT 
i 2 3 * 5 

tlZE 1 
1-19) 47 33 13 5 2 

SIZE 2 
(20-59) 50 30 8 7 5 
~I ZE 3 
( 60·149) 55 25 6 2 12 
S/:ZE If 

48 24 7 4 17 (150 :}R 
MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 If 5 AIt"'~4n'" 

·STAFFING IYATTERN 1 (O:S,L,C) 
47 25 7 5 .16 2 20 

:)TAF'FING PATTERN ~ lU.,S,LJ 
62 24 7 ::I 4 1. 62 

STAFFING ~TTERN 3 (O,S,C~ 
39 35 8. 10 S' 2 .. 14 

STAFFI NG PATTERr~ It 10,L,C) 
53 22 7 2 .16 2.07 

STAFFING PATTERN 5 11 sUPV) 
45 34 ~1 5 5 1 9::1 

STAFFING PATTERN 6 \00 surv} 
40 35 20 5 0 1.90 
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WEIGHTED 
AV~RAG!': 

1.82 

1.87 

1.90 

.'2.20 



TABLE 25: CONT'O. 

STATEWIDE 

lAS!( I ~ORMATt'lli 

OOT£: CRITICAL ANI> TlIJJZ !>ltn RELATe ONLY TO THoSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SI ZE BREAKDOW~ 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (£iO-149) 
N=~ ___ N:: 185 N:: 278 N:;" 186 -, 

$ % $ ~ 
$ ~ MUCH $ % MUCH ~ 'f, MUCH $ $ MUCH 

TASK DO CRIT ilNE c&- CRIT TIME DO CRIT TIME 

16 89 97 S6 16 .,.99 99 39 96 .97 43 91 98 37 

17 88 96 38 17 95 95 37 93 95 48 90 98 37 

18 69 92 26 18 60 91 16 76 93 35 70 90 22 

19 87 84 26 15' 100 87 32 95 86 31t 93 95 32 

20 82 71r . 1t1 20 93 76 35 90 76 38 89 76 ItS 

21 87 71 51 21 100 73 59 96 70 58 92 75 1t8 

22 87 66 58 22 100 70 69 96 70 62 91 73 62 

23 89 70 38 23 98 71; 49 96 73 41 92 74 43 

21t 84 62 42 21j. 99 66 57 92 63 1t3 87 61t 39 

25 80 61t 33 25 76 71 1t3 87 69 44 83 70 32 
, 

--1L 77 55 39 26 81 60 47 85 59 1j.3 82 58 36 

27 75 61 30 27 88 67 33 81 66 28 81 66 31 

28 88 57 31t 28 ~\8 65 -1!c3 % 67 40 91 59 '33 

STAFFING PATTERN BREAKDOW~ .,. 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,C) (O,s,Ll (O,S,Cl (O,L,e) (1 sUPv) 
N =.1l..1L N =11L- N=~ N=~ N=~ 

$ ~ ~ ~ ~ 
~ ~ MUCH ~ $ MUO~1 $ % MUOH % % MUCH ~ $ MUOH 

iAIl'K 00 CRIT TIME 00 ORIT TIME_. 00 OR IT :TIME DO GRIT TIME: DO CRIT TIME 

16 88 97 33 % 97 40 % 98 38 88 97 1j.3 98 99 1t3 

17 87 97 aa 91t 97 1-15 86 93 33 85 95 % 91t 96 1j.2 

18 67 92 23 S8 95 31 59 76 21 78 91 34 51 89 19 

19 85 82 22 96 93 36 91+ 80 24 87 90 39 98 89 33 

20 80 73 1j.1 93 77 1j.2 92 67 33 80 77 Itlt 97 79 38 

21 85 69 If9 96 77 60 96 72 51 85 71t 56 99 75 57 

22 81t 61t 55 % 72: 65 92 80 61f 85 70 62 99 70 68 

23 87 69 36 97 75 1t2 90 70 Itlt 88 72 1t1 99 77 1t8 

21t 81 60 1t2 93 67 1t5 91t 63 1t1 81t 66 37 98 68 57 

25 7q 62 30 81t 71 1t1 92 76 31 80 67 41 81t 68 39 

26 75 53 39 86 56 45 90 59 27 77 63 37 88 59 1t5 

27 73 59 29 86 61t 31t 81t 73 5 75 65 36 - 87 72 . 35 

28 86 Sit 32 95 66 39 76 62 38 87 ' 62 41 97 68 1t1 
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SIZE 4 (150-MOR~1 
" N == 1815 \ 

~ 
~ ~ MUCH 
DO CRIT TIME 

87 97 31t 

86 96 37 

68 92 25 

81t 82 23 

79 73 1t1 

81t 70 50 

83 65 55 

87 69 36 

80 61 41 

79 62 31 

75 51j. 38 

'73 59 30 

85 55 33 
~~-

PATTERN 6 
(NO sUPv) 
N = .!!!L-_ 

~ 
% % MUCH 
DO CRIT TIME 

100 98 25 

91 90 25 --
1j.6 9:5 25 

100 80 23 

77 68 18 

160 61t 1t8 

100 61t 68 

100 66 1t3 

lQO 55 50 

1t8 62 .. ..'iL-
55 71 51t 

80 60 26 

98 63 1t2 
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T ABLE ~6: OFF I CER T ASKLI ST QUEST! OilNA II~E RESPONSES 
BY StATeWIOE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERSE~NT RESPONSES ON ACTIVIT!: RESPONDING TO THE SCENE OF CRIMES OR POSSIBLE CRIMES WHEN DISOOVERED 
IN PROGRESS DURING PATROL OR WHEN DISPATCHED TO THE SCENE 

ACTIVITY FRE2UEN£~ INFORMATION 

FRE2UENCY KEY 

,-;:: AT LEAST ONCE A TOUR OF DUTY 
2 = A'i LEAST ONCE: A I~EE:K 
3 = AT LEAST ONCE A I'tlNTH 
If = AT LE:AST FOUR OR FIVE T l~lE:S A YEAR = R RE IF EVER 1 

FREQUE:NOY PE:RCENT 

FREQUENCY PERCENT 
. J - 2 a It ~ 

WEI GHTED 
aVERAGE 

1. 70 J 

STAFFING PATTERN 1 (07S,L,C) 

--STAFFING PATTERN 2 IO,s,Ll 

STAFFING fhTTERN 3 (U,s,e) 

:STAFFING PATI'ERN If \U,~,C) 

:STAFF I NO PATTERN 5 \ 1 sUPVT 

STAFFI NG PATTERN 6 I NO SUPV) 
..... 

1 
SIZE} 
{1-19} 50 
SIZE ~ 
(20-59) 59 
SIZE: ;;1 
( 60-1lt9) 73 
S t.ZE: If 

58 (150 ~lR 
MORE: 

FREQUENCY PERCENT 
1 2 ~ 4 

60 25 3 1 

60 36' 4 0 

50 33 17 0 

1f5 1f5 c:; -
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2' a II 5 

45 5 0 0 

35 5 0 0 

18 0 9 0 

25 It 1 12 

WE: !GHTED 
5 AVI"Rll'li=' 

10 1 76 

0 1.44 

0 1 67 

0 1 h8 

WE:IGHT=:D 
AVI"IHI'll" 

1.55 

1.46 

1.45 

1.84 



TABLE 26: CONTrD 
IA!i!!C INfORMATt~ 

OOTE: CRITICAL ANO TII£ :>An RELATE ONt..Y TO THOSE RESPONoENTS 
WHO INDICATED THAT ,THEY DO THE TASK. 

T A !:I( 

16 

17 

18 

19 

20 

21 

22 

STATEWIDE 
N = 184 ----

%; % 
00" 'CRli 

91t 97 

95 96 

73 87 

93 91 

92 77' 

93 69 

93 6q 
---

23 93 76 

21f 91 59 

25 87 73 

26 88 57 

27 88 ~ 60 
~-

28 93 58 

PATTERN 1 

% 
MUCH 
TIME 

26 

30 

15 

20 

36 

1t2 

!f0 

1j.1 

33 

21 
---
q3 

25 
f----

16 

(O,S,L,C) 
N=~ 

% 
% % MUCH 

TAsK DO ORIT TIME 

16 91 97 25 

17 93 96 31j. 

18 70 87 1 .. 

19 90 91 21 

20 90 80 I~ 1 

21 91 71 q1 

22 91 63 35 

23 91 77 110 

24 • RR ~o SO 

?t:; RR 71 21 

?t:: fiR 59 1f6 

?7 fl4 62 28 

?R q1 t;R 1!f 

SIZE BREAKDOWN 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-1lf9) 
N= 2!J: N= a6 N= 12 

J $ % 
$ $ MUCH $ $ MUCH $ $ t"".\lCH 

TASK 00 CRIT TI~ Da.'- CRIT TIM" '00 CRIT tIME: 
16 100 100 a8 100 97 21f 100 100 a 
17 100 96 25 97 100 27 83 90 213 

18 83 85 15 76 90 17 \2 80 0 

19 100 92 21 97 97 22 100 75 8 

20 96 70 26 95 69 31 100 67 50 

21 100 67 q6 100 63 1f7 100 67 58 

22 100 58 5q 100 71 58 100 67 aa 
---- -

23 100 79 1t6 100 76 q2 100 58 58 

21f 100 50 50 97 62 32 100 67 33 

25 71 71 2q 95 78 19 100 83 17 

26 79 58 42 92 51 37 100 67 33 

27 96 61 35 97 62 27 100 67 17 

28 100 58 29 1100 58 21 100 67 8 

STAFFINQ PATTERN BREAKDOWN 

PATTERN 2 PATTERN 3 PATTERN .. PATTERN 5 
(O,~Ll (O,S,C) (O,L,C) (1 sUPv) 

N= __ N = _,_6_ N= N=~ --
$ ~ % % 

% $ MUCH % % MucH ~ % MUCH % % MUc!i 
DO ORIT TIME DO ORIT TIM" DO CRIT TIME no CRIT TIME 

00 100 26 100 100 . ~13 100 96 30 

00 100 30 100 100 0 100 91 22 

85 100 17 100 67 17 65 80 13 

00 89 19 100 83 17 100 96 22 

96 69 15 100 67 17 96 73 36 

00 63 33 100 67 67 100 65 52 

00 67 37 100 67 50 100 65 65 

00 :78 1j.1 100 50 G7 100 78 39 

% 5 .. 27 100 67 50 100 57 52 

93 76 21f 100 67 33 74 82 6 

96 1f6 31 100 50 50 7R 67 39 
--

00 q8 19 100 50 50 96 73 32 

1100 56 7 100 33 50 10( 65 26 

* * * * * * * * * * 
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SIZE If (150-MOR~1 
" N == 11Q I 

~ 
% % MUCH 
no CRIT Tl~~ 

90 96 26 

95 95 31f 

7a 88 15 

89 91 21 

89 83 a8 

89 71 38 

89 62 31 

89 78 37 

86 59 30 

86 70 21 

87 58 1f7 

82 5~ 22 

89 56 11 

PATTERN 6 
(NO SUPV) 
N= ---

% 
$ ~ MUCH 
no CRIT !TIMI'" 

--

I 
I 
I 
I 
I 
I 
·1 
I 
I 
I 
I 
I 
1,1 

I 
'I 
/' 

I 
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29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

Activity: Respondin~ to Scene of Natural and Man-Made Emergencies 
and Unusual Occurrences 

Look over scene to quickly evaluate what help is needed 

Radio for appropriate agencies such as fire department, utility company, 
etc. to send their emergency equipment 

'Keep scene clear for emergency and rescue equipment by directing or 
re-routing traffic around immediate area and/or by telling onlookers 
to keep away 

Help trapped people to get out of danger by physically guiding them out 
and/or by shouting directions 

Ask witnesses and those involved for their names, addresses, phone numbers; 
ask them to explain what they saw or did 

Go to hospital to question injured persons about what happened 
, 
'r",.~ 

At traffic accidents;",collect physical evidence by measuring tire tracks 
and skid marks, collecting broken glass, taking photographs, etc. 

At traffic accidents, gather information required by aC'cident report 
forms, such as road conditions, damage to cars and passengers, etc., 
by observing the scene 

Check participants' licenses, registrations and insurance cards 

At traffic accidents, arrange for clearing of scene by calling for tow 
trucks 

In cases of bomb scares or "suspicious packages," search or help search 
for bomb by accompanying a person who knows the buildings in a systematic 
search looking for anything which may be a bomb 

In cases of potential suicides, try to calm person and change his mind 

In cases where a person is publicly intoxicated, arrange for person to 
get home (if he has one) by calling friends or relatives 

Transport publicly intoxicated person to a detoxification center or to 
hospital 

* * * * * 
~':lmmary 

This activity is performed by almost all Officers regardless of agency 
size and staffing complexity, with the exception of tasks 35 (collecting physical 
evidence) and 42 (taking intoxicated people to a detox center or hospital). 
Differences on task 35 probably exist because of differences in the degree of 
specialization within agencies. Differences on task 42 probably reflect specific 
agency policies and the availability of detox centers. 
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For the most part, data on criticality and time spent is consistent 
across the various sizes and staffing patterns. Also, Sergeants' and Officers' 
responses were quite similar in all categories. The activity frequency information 
is quite consistent. Most Officers handle emergencies weekly or more often. 
There is a trend, however, for the percentage of people who do this only rarely 
to be larger in the bigger, more complex agencies. (Tables 27 and 28). 

Statewide Analysis 

The two tasks with the smallest percentages in the lido" category 
are 35 and 42. Task 35 is a technical function; some departments have a special 
team of people who do this. Task 42 can be done only in areas where there is a 
detox center or if the person is so sick he needs hospital care. It is obvious 
here also that helping people in immediate physical danger in seen by most as 
critical (29,30, 31, 32, 39 and 40). Questioning witnesses about the incident 
is also seen as critical, but by a smaller percentage of respondents than in the 
former group of tasks. The remainder of the tasks are not seen as critical by a 
large majority; these relate to transporting people (41 and 42), gathering additional 
information about the incident and those involved (34, 35, 36 and 37), and mopping 
up operation3 (38), 

There are three critical things which are done by most Officers and 
'07hich a maj ority agree take much time (31, 39 and 40). These three tasks: 
describe things which it is easy to see would take a lot of time--staying at the 
scene to keep it clear for emergency equipment, searching for bombs, and calming 
emotionally upset suicidal persons. Task 36 (gathering information for the 
DMV report) does take a lot of time according to a majority but only about half 
see it as critical. Most Officers encounter emergencies/accidents at least once 
a month or more often. The 20% who do so rarely are probably those with inside 
assignments. 

Sergeants perceive this activity much the same as Officers except 
for task 35 where a much greater percentage of Sergeants indicated that Officers 
do collect physical evidence. 

§ize Analysis 

There is a trend for the percentage of "doll responses to decrease 
with increasing agency size, although the observed differences are rather small. 
Here also, tasks 35 and 42 are exceptional. Task 35 follows the trend just 
described but the percentage differences are substantial rather than small. In 
the large departments, technicians generally gather the physical evidence and this 
would explain why so few do 35 in agency sizes 3 and 4. In contrast, the percentage 
of "do I, responses on task 42 is much small'er for the smallest agencies. This is 
probably because Officers are likely to know the person and take him home rather 
~han to a hospital or detox center, neither of which may be available, The data 
regarding criticality and time spent are quite similar across the four sizes and, 
in general, are no different from the statewide percentages. Agreement between 
Officer and Sergeant responses is generally consistent, 

Staffin[ Pattern Analysis 

Although the differences in responses in the lldo tr category are not 
especially large, a trend is noticeable. In general, a smaller percentage of 
Officers in staffing patterns land 4 than in 2, 3, 5, and 6 said that they do these 
tasks. this actually ties in with the small observed differences across department 
sizes. As size increases, the percentage of Officers performing the tasks 
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decreases. Staffing patterns land 4 are composed of mostly large departments, 
so smaller "do" percentages for these two patterns is reasonable. The exception 
to this trend is task 42 where the percentages in patterns 1 and 4 are similar 
to those in patterns 2 and 3, but much larger than in patterns 5 and 6. 
Whether or not this task is done depends mostly on the availability of detox 
centers and hospitals. and the very smallest agencies which make up patterns 5 
and 6 are least likely to have these facilities handy. In :general, responses on the 
II critical11 and "time spent" categories are consistent across the various staffing 
patterns and repeat the statewide response pattern. Sergeants' responses are 
quite similar to the Officers'. When sizeable percentage differences do occur, 
it's probably due to the very small number of cases in some of the Sergeant 
staffing patterns. 

* * * * * 

TABLE 27: OFFICER TASKLIST QUe:STlONNA11~E RESPONSi::S 
Bv StATPtJIOE, SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVI,y: Re:SPOND1NG ,0 SCENE OF NA,URAL AND MAN-MADE 
EMERGENCIES AND UNUSUAL OCOURRENCEq 

AOTIVITY FR~~EN£~_l~ATI~~ 

FREQUENOY ~EY 

i = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONOE A I~EEK 
a = AT LEAST ONOE A f'-'DNiH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENOY PEROENT 
• 2 9 .If 

l lZE J 1-19) 29 1+1 12 12 
tilZE i! 

33 35 11 .9 (20..59 ) 

5 

6 

12 

WEIGHT=:D 
AVERAGE 

2.26 

2.30 I [STA~tOE'1I28131 111 1111 20 lIj·6( ] ~IZE 3 
2B 1+2 9 9 13 ( 60·149) 2.38 

~t.ZE If 
27 29 11 11 23 (150 SR 2.76 

I 
I 
I 
I 
I 

STAFFING PATTERN 1 (OtS,L,C) 

STAFFING PATTERN 2 (O,S,LJ 

STAFFING ~TTERN 3 (O,S,C) 

STAFFING PATTERN If (O,L,CI 

STAFFING PATTERN!) {1 SUPVI 

STAFFING PATTERN 6 lNO sUPv} 

1 

26 

29 

22 

35 

31 

i2a 

MORE 

FREQUENOY PERCENT 
2 3 4 

29 11 12 

1+1 11 9 

39 12 14 

31 7 7 

38 13 9 

~o ~g no 
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WEIGHTED 
5 Av.:'11 Ai'll" 

22 2.76 

10 2.28 

12 2.55 

20 2 ~8 

9 2 26 

B 2 .. 40 



! 

TAS1C 

29 

30 

31 

32 
I 

33 

04 

35 

36 

37 

38 

39 

itO 

1j.1 

1t2 

_TA. 

.29 

30 

31 

32 

33 

alt 

35 

36 

37 

38 

39 

If 0 

1t1 

1f2 

TABLE 27: CONT'O lAM Itf"O!!1ATto~ 

MlTE: CRITICAL AND TIt1Z !lATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATEO THAT THEY DO THE TASK. 

SIZE BREAKb~N 

SIZE 1 (1-1!J) 
N III 185 

SIZE 2 ~20-59) 
N" 2 8 

SIZE a ~60-11j.!J) 
N = 1 6 , $ ~ 

S S MUOH J S MUCH J J MUCH 
TASI( 00 CUT_ Tilt:: Eo. OR IT .ilMI.t DO CRIT TIME 

J 
S· J MUCH t 
no' .. _CUL ilf£ 

88 95 32 
29 !J8 97 itO 95 91t 36 93 98 ' 31t 

87 95 30 
30 99 96 38 96 91t 35 93 96 32 

81t 91 56 31 98 93 56 92 92 60 89 98 51t 
83 . 96 35 

32 91t 95 31 91 96 37 85 98 31 
86 62 I 50 

33 98 69 57 95 .66 57 90 67 51f . 
78 51 1t2 31j. 92 57 1f7 85 56 39 88 57 36 
1t7 52 1f6 

35 20 61 51t 79 56 55 65 51j. 38 
78 1t9 67 36 98 59 71 90 56 73 87 56 73 
80 Iflt 1t9 37 98 52 52 91 53 51 88 52 51t 
78 57 1t1 38 98 67 39 91 67 1j.2 87 58 ~l5 

71f 95 56 
39 85 97 56 81f 96 59 81 97 50 

77 95 51j. 
If 0 92 93 58 87 97 56 83 97 51f 

76 35 32 
1t1 95 If 0 37 91 38 35 81 29 35 

60 33 36 
42 1f8 1j.2 33 60 39 31 66 20 35 

PA'ITERN 1 PATTERN 2 PATTERN 3 PATTERN I} PATTERN 5 (O,S,L,C) {O,S,U (O,S,C) {O,L,C)27 (t SUll) N=~ N:II~ N::!~ N =_3_ N=~ 
S • $ % J $ ~ MUCH J $ MUCH ~ ~ r'iUCH S S MUCH $ J MUCH DO ORIT TIME [00 ·ORIT TIM!; 00 ORIT [TIME DO CRU, ~1~ no CRIT TIME 

86 95 30 96 9Q 37 94 96 : 35 87 94 38 98 98 40 

85 95 28 96 97 38 96 96 32 87 95 35 98 95 37 

81 90 55 91j. 95 66 94- 100 59 83 89 61 98 92 52 

81 96 35 92 91j. 36 ~O 98 30 81 96 If 0 97 95 35 

Bit 60 1t8 95 68 59 96 70 60 85 69 50 99 68 55 

75 1f8 110 91 58 4-0 92 69 38 77 56 53 96 55 53 

ItO 47 \tit 70 58 43 80 69 51 4-3 62 48 94 60 60 

Z? 4-6 61t 91 5.7 73 91t 59 67 75 52 71f 98 57 72 

77 itO 116 91 51t 51t 91t 59 65 80 50 53 98 51 50 

175 52 1f1 90 66 116 !91t 78 4-1 78 65 1t5 98 63 35 
71· 94- 56 88 96 61 80 95 Iflt 75 94 58 81f 99 57 

74 95 51f 86 96 54 190 93 118 79 96 57 94- . 96 61 -
72 34 30 87 38 38 91t 46 37 81 38 34- 93 35 ItO 

60 32 36 62 37 36 57 50 21 70 33 40 1f8 29 31 
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SIZ~ 1j. \ ln~ORil 
" N::' I 

S 
S S MUcH 
00 CRIT "il,,=~ 

85 95 30 

84 95 28 

81 90 56 

80 96 36 

83 60 1t8 

75 48 1t3 

36 1t8 1j.2 

73 46 65 

76 If 0 1f7 

71j. 53 1f3 

70 91f 57 

73 95 51f 

72 35 30 

61 33 37 

PATTERN 6 
(NO sUPV) 
N= ~-

S 
J S MUCH 
DO CRIT I TIME 
100 96 23 

100 % 23 
--

98 93 1f2 

86 97 21 

98 61 51 

86 50 32 

I 88 1t7 37 
"-

100 59 66 

100 50 1f6 

100 61f 31f 

73 97 1t1 

80 91f 51t 
~ 

96 29 21t 

39 1f1 4-1 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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TABLE 28: OFFICER TASKLIST QUESTIONNAIll~ RESPONSES 
By STA1-ewIOE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: RESPONOING To SCENE OF NATURAL AND MAN-MAQS 
EMERGENCIES AND UNUSUAL OCCURRENCES 

ACT I V I TY FREQ.Il.ENQ'{ I NFORM-U.!.Q.~ 

FREQUENCY KEY 

~ = AT LEAST OUm;; A TOUR OF DUTY 
2 = Ai LEAST ONOE A \~EEK 
a = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5~ = RARELY IF EVER 

FREQUENOY PERCENT 
1 2 -.a 4 5 

~I ZE IJ 1-19 23 55 14 5 5 
FREQUENCY PERCENT WEIGHTED 

1 - 2 3 ~ ~ AYEil~E 
SIZE 2 

43 8 8 0 (20-59) 41 
SIZE 3 

36 18 9 0 ( 60-149) 36 
St.ZE ~ 

39 25 10 12 13 (150,jR 
MORE 

FREQUENOY PERCENT. WEIGHTED 
1 -~ ...a. ~'t_ 5 AVFRAflF 

STAFFING PATTERN 1 (O,S,L,C) 
41 26 10 12 11 2 27 

STAFFING PAHERN 2 (O,S,LJ 
36 56 8 0 0 1 .'L2 

Sl'AFFlNG It'IITTERN 3 {O,S,C} 
33 33 17 17 0 2.17 

STAFFING PATTERN It {O,L,G) 

STAFFING PATTERN 5 (1 SUPYJ 
8 50 18 9 5 2.32 

STAFFING PATTERN 6 (NO SUPYJ 

-18/~-

WEIGHT::O 
AVERAGE 

2.14 

1. 84 

2.00 

2.35 
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TABLE 28: CONT'D. TASX I'fORMATtqN 

STATEWIDE 
Na 181f ---

Sr. s 
TASK 00" ORIT 

29 93 98 

30 98 97 

81 93 96 

32 92 98 

38 98 61 
I 

81f 86 48 

35 67 53 

36 93 47 

37 93 42 

38 92 56 

39 ; 92 98 

40 90 ~ 97 

41 87 38 

112 73 39 

PATTERN 1 

mTE: CRITICAL AM> TII-IZ :>ATA RELATE ONLY TO THOSE RESPONDENTS 
WHO IM>IOATEI) THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

SIZE 1 (1-19) SIZE 2 (20-59) SI ZE 3 (60··11f9) 
NIII 21f Na 38 N= 12 ----

J ~ $ $ 
MUOH S S MUCH S S MUCH S J MUCH 
_'UME TASK I.lll CRIT TU£ I'le- CRIT TIME '00 ORIT TII£ 

21 29 100 96 29 100 100 26 100 92 17 

22 80 100 96 29 100 100 29 100 92 17 

57 81 100 96 50 97 100 57 "00 92 75 

81 32 100 100 29 97 100 80 100 92 1f2 

1f3 38 100 68 1f6 100 58 1f5 100 67 58 

·88 84 100 58 38 100 87 45 100 1f2 . 42 

56 35 100 63 1f6 97 49 60 100 58 75 --
70 36 100 51f 71 100 45 68 100 58 67 

40 37 1JO' 46 51f 100 37 47 100 1f2 42 

31 i8 100 67 33 100 58 29 100 67 25 

64 39 96 100 65 100 100 66 92 100 64 

56 If 0 100 100 I 51f 95 100 56 100 92 92 

34 41 100 54 33 87 38 31f 100 17 33 

39 42 50 42 38 66 44 41J. 83 20 , 50 . , 

STAFflHQ PATJSRN BREAKDOWN 
If 

PATTERN 2 ?ATTERN a PATTERN If PATTERN 5 
(t sUPv) «(),S,L~ C) (O',S~L) (DIS,e) (D,L,e) 

N::I ..1...L- N • ...l- Na:I __ 6_ N= -- N::I~ 

S • S % S 
J S MUOH S S .MUOH S S MUCH S $ MUCH S S MUOH 

TAli( DO ORIT TI~ 100 'ORIT TIME.: 00 ORIT I Tt:<E 00 OR IT TIME 00 CRi- -U-lE 

29 91 98 21 100 100 22 100 100 0 100 91 26 

80 91 97 20 100 100 22 100 100 17 100 91 35 

31 90 97 59 100 ~oo 52 100 100 50 100 91 52 

82 88 97 83 100 ~oo 19 100 100 33 100 96 85 

89 90 62 41j. 100 52 1\1 ~OO 50 83 100 70 IJ.If 

84 81 1f1 36 100 88 1f1 100 50 67 100 61 85 

35 59 51! .62 100 1j.8 52 100 50 50 100 57 44 

36 90 1j.7 70 100 4l! 711 100 50 50 100 48 70 

87 90 49 98 100 33 48 100 83 67 100 1j.8 80 

38 89 ,8 81f noo 63 30 111'';0 67 17 100 65 22 

39 90 97 65 hoo 00 70 100 100 50 96 100 5B 

40 86 9G 57 00 '00 41j. 100 100 50 100, 96 65 -
1f1 88 811 82 00 99 50 88 1+0 110 100 57 ' 22 

1j.2 78 38 3~ 78 83 48 33 50 100 52 50 17 . ' 

* * * * * * * * * * -J,§s-

S I z~ If (.15D-MoRi1 
~ N =. 110 I 

S 
S S MUOH 
00 ORIT Til£.... 

89 98 17 

89 97 '18 

89 96 56 

87 97 80 

88 61 .40 

77 41 81f 

46 51 53 

,88 44 71 

88 42 28 

87 52 32 

89 97 63 

86 96 52 

84 87 34 

80 89 88 

PATTERN 6 
(NO sUPV) 
N= ---

S 
S $ MUOH 
DO OiU- ":'I~"E 

--
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Activity: Intervening in Fights and Family Disputes 

Task: 

43. Separate fighters 

44. Try to calm fighters by talking quietly about what is bothering them 

45. Try to find cause of fight by asking the people to explain how the 
dispute started 

46 ~ Discuss possible solutions to problem(s) causing the dispute 

47. Reach at least short-term resolution to the dispute such as suggesting 
that one of the people leave for a while 

48. Arrest fighters who have seriously assaulted others in your presence 

49. Explain what court procedure to follow if a person wants to press charges 
against another 

50. In cases of family disputes, suggest that the people follmv up later by 
going to family court and/or an appropriate service agency to get more 
permanent solution to their problems 

51. Contact child protective service if child abuse is suspected 

52. In cases of family disputes, enforce orders of protection 

* * * * * 
.Summary 

For the most part, there are no major differences either across the 
various sizes and staffing patterns, or between Officers' and Sergeants' 
perceptions. The trend for percentage of lido" responses to decrease with 
increasing agency size is repeated in this activity. Here too, the trend for rido' l 

percentages in staffing patterns 1 and 4 to be smaller than in patterns 2, 3, 5 
and 6 is apparent. These trends, while noticeable, are not based on large 
percentage differences. (Tables 29 and 30). 

?_t:!!..tewide AnalySis 

Seventy-eight percent or more of those responding said they perform 
these tasks. Most Police Officers seem to see themselves not as social workers 
but as enforcers of the peace and as help to the physically injured. The tasks 
relating to stopping the fight, making an arrest, enforcing orders of protection 
or reporting child abuse (43, 44, 47, 48, 51 and 52) are seen as critical by 
a majority (58-86%) but tasks relating to long-term solutions (45 and 46) 
and referrals (49 and 50) are seen as critical by less than half (37-48%). 
Tasks relating to discussion (44, 45, 46, 47 and 50) were perceived by a majority 
(50-59%) as taking much time. Most Officers have to settle fights at least 
once a month or more often. Thirty-four percent encounter fights at least once a 
week. The 22% who encounter them only rarely may be those with specialized 
assignments. Serg~ants also view the activity this way. 
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Size and Staffing Pattern Analysis 

There are no large differences in response pattern.s here. In a few 
cases where the percentage differences appear large between Officer and 
Sergeant responses, the number of the Sergeant respondents is extremely small. 

* * * * * 

TABLE 29: OFFICER TASKLIST QUESTI'lNNA11~E I'lESPONCES 
~rewIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVr,y: INTERVENING IN FIGHTS AND FAMILY OISPUTES 

ACTIVITY FREQUEN£YJL~~q~ 

FREQUENOY ~EY 

IT
= AT LEAST OtlOE A TOUR OF DUry 

2 = AT LEAST ONCE A I~EEK 
;3 = AT LEAST ONOE A r1lNTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR = R R L IF EVER 

FREQUENOY PERCENT 
1 2 3 4 5 

fl ZE.1 
1-19) 9 42 30 15 5 

FREQUENOY PERCENT WEIGHTED 

J - 2 . 3 4 ~ ~Y~:GE 
SIZE Z 
(20-59) 16 ,44 22 10 8 
~I ZEo 
( 60-149) 36 39 J1 2 12 
::;tZE If 

(150,)R 23 31 12 7 27 
MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 .~. 5 AVERAGE 

STAFFING PATTERN 1 (O:S,L,CI 
22 11 a 7 26 2.82 aa 

STAPFING PATTERN 2 IO,S,l} 
21 22 12 9 2.51 a6 

STAFFING lfiTTERN 3 10,S,GI 
18 59 10 6 6 2.22 

STAFFING PATTERN ~ \U, ... ,GI 
lao i13 5 22 2.59 30 

STAFFING PATTERN :,l 11 SUPV) 
113 42 29 10 5 2.52 

STAFFING PATTERN 6 \NO sUPVI 
R 33 i311 25 0 2 78 
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WEIGHT"D 
AVERAr.F" 

2 65. 

2.50 

2 .. 13 
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TABLE 29: CONTIO. 

HTATEWIDE 
t),'" 2,1f73 ___ 

'$ ; S 

t 
I 
I 
t 
t 
i 
I: 

TA~ no', ORIT 

t· , 
I 
.1 
I, 
. 

I 

1f3 

Iflf 

1f5 

46 

47 

48 

1f9 

50 

51 

52 

I TAlK • 1f3 

I If If 

1t5 -:: 
~ :: 

t;1 

1)2 

I 

J 
DO 

80 

BO 

79 

78 

80 

,81 

\82 

,7' 

17 

88 82 

83 66 

82 48 

81 1f5 
, 

83 58 

84 82 

88 37 

85 1f2 

80 86 

78 68 

PATTERN 1 
(O,S,L,Cj 
N = -L.,71~ 

~ 
~ MUCH 
ORIT TIME 

82 39 

67 60 

1t6 52 

!I,1f 51t 

57 50 

82 If If 

35 1f5 

If 0 53 

8t:; 24 

(:,7 43 

TAIl( I M<ORf1ATtQ.~ 

MlTE: CRITICAl. 1.00 THiZ !lATA Rf=."I.AT~ OM.V TO THOS~ RESPONDENIS 
WHO INOICnE!) THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

SIZE 1 (1-19) 
N. 185 

SIZE 2 (20-59) SIZE 3 (60-11f9) SIZE If (150-MOR~1 
N- 278 N= 186 . N = 1 815 I 

• I I 

$ $ $ ~ S 
~CH ~ S MUCH $ S MUCH S $ MUCH S S fol)CH 
TIME TASK DO eRn _WoE _!)t- CRIT TIME 'DO CRIT TIME DO CRIT TIME 

39 1f3 97 86 If 0 91f 80 38 90 81 1f2 80 82 39 -
59 If It 97 71 60 94 64 58 86 66 59 79 66 59 

50 45 97 57 51 92 1f8 46 88 1f9 1f9 78 1t6 50 

53 46 97 50 55 ,2 1f8 48 87 1t7 50 78 1f4 51t 

pO 1f7 97 63 54 94 59 1f.7 89 63 50 79 57 50 

IIfIf , 48 96 87 42 95 82 1f2 90 83 1f6 81 82 1f5 

1If8 1f9 99 1f2 57 98 1f3 1f7 93 1f1 51 85 35 1f6 - ----
~If 50 97 50 53 97 51 54 91 Iflf 59 81 110 5a 

~6 51 95 89 If; 91 87 31f 85 89 ' 31f 77 85 36 

~1 52 96 76 30 93 61f 1t1 83 69 36 74 67 1f3 -

STAFFUIq PATTERN BREAKDOWN 

PATTERN 2 PATTERN a PATTERN If PATTERN 5 PATTERN 6 
(0, s,Ll (a,S,C) (a,L,C) (1 SUPV) (NO SUPV) 
N:I~ N~~ N=_lrr. N = --.llL:: N =....!tL_ 

• % J ~ ~ 
S S MUCH I~ ~ MUCH ~ $ MUCH ~ J MUCH ~ ~ MUOH 
DO ORIT TIME OR IT !TIME !OO CRn' _TJME. JLQ lla1I. ilME no ORIT TIME 

191f 81f 1f3 91f 91f 37 81f 73 36 ~97 88 139 98 81 • 37 

92 73 65 196 66 60 83 60 52 96 69 [56 98 58 56 .-
19a Sit 51 1~6 57 1t3 81 1t5 Itlf 96 56 jlflt 98 1f7 Iflf 

!91 52 56 f91f 57 If If 82 1f5 1f7 96 50 156 98 Ilflt 1t7 

!91 63 56 ~98 69 ItO 85 60 1f6 98 63 153 96 
1
60 50 

193 85 51f 98 85 27 87 83 1f8 97 86 139 93 176 39 

196 1f6 50 ~98 38 60 ;90 1f2 1f9 100 1t1 ~~ 98 lito It? 

94 '50 56 98 50 56 188 42 2l 98 53 60 98 147 42 

187 90 34 192 78 29 183 87 ~ 197 91 ~~ 89 187 33 

190 67 46 194 LV 3~ 174 64 35 98 83 133 91 60 20 
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STATEWIDE 
N=~ __ _ 

. 
% : ~ 

ASIC 00" ORIT 

113 9~ 87 

~If 93 71 

~5 93 45 

~6 91 ~3 

1f7 • 93 61 

118 93 87 

~9 95 29 

50 91f 37 ---
51 86 89 - ---"---

52 92 ~---- --~ ~--

TABLE ~O: OFFICER TASKLIST QUESTIONNAIHE RESPri1<lSES 
.-By SnTl'tU DE, SIZE AND STAFF I NG PATTERN BREAKDOw N 

SERGEANT RESPONSES ON ACTIVITY: INTERVENING IN FIGHTS AND FAMILY DISPUTES 

AOT I V I", '! FRE~!iliQy' .lNFORM21Q.t~ 

FREQUENOY ~sy 

, = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
d = AT LEI,ST ONOE A r-tJNTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY II" EVER 

FREQUENOY PEROENT 
1 2 ~ _lJ: 

~IZE IJ 1-19 18 73 9 a 
SIZE 2 
~ 20-59) 11 62 22 5 
~I ZEa 
( 60.1~9) 55 18 27 a 
::itZE If 

(150 olR 20 56 11 3 
i-lORE 

5 

a 
a 
a 
10 

FREQUENOY PEROENT WEIGHTED 
1 2 3 ~ 5 

STAFFING PATT£RN 1 (OrS,L,C) (23 ~5 11 2 9 
STArFING PATTERN 2 {O,S,Ll 

16 ~8 28 8 a 
STAFFING I~TTERN 3 (O,::i,GI 

17 ~3 a a a 
STAFFING t'ATTERN It \O,~,CJ 

::iTAFFING t'ATTERN 5 \1 SUPv) 
9 73 18 a a 

STAFFING PATTERN 0 \NO SUPV) 

TAI!5 Iff'ORHATtQ.~ 

!IDlE: CRITIOAL AOO TIl-t:: :>An RELATE OM..Y TO THOSE FlESPONDENTS 
WHO INOIOATED THAT THEY DO THE TASK. 

SI ZE BREAKDOWN 

AVERAGE 

2.20 

2.28 

1.83 

2.09 

S. ZE 1 (1-19) SIZE 2 (20.59) SIZE 3 (60-11f9) 
N- 21f N- 38 N= 12 

$ • % % 
MUOH 
TIM!" ~ J MUOH ~ J MUCH J S MUCH 

TASK 00 CRIT Tlfo£ ORIT TIMe: '00 cRIT TIME 
27 ~3 100 96 29 100 87 26 92 82 18 

56 Iflf 100 88 ~2 97 70 51f 100 58 58 

119 115 100 51f 51f 100 53 1f7 92 36 36 

1f8 IfG 100 1f6 58 100 47 53 100 25 42 

~6 47 100 51f 1f2 100 71f 1f5 10(1 1f2 50 
If 

115 1f8 100 96 1f6 97 Illf 1f9 100 83 50 

1f3 1f9 100 29 42 100 18 1f5 100 42 58 

1f6 50 100 50 38 100 31f 1f2 100 33 33 .-
26 51 100 88 25 95 92 31 100 75. 1f2 

3'l 
--~ 52 96 83 17 . 100 76 26 100 67 25 
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WEIGHH:O 
AVERAClI" 

1 91 

2 22 

~ 73. 

2.28 

SIZ~ If (15D-MOR~1 
'. N = 110 \ 

~ 
S S MUCH 
00 ORIT TI1-'£ 

91 85 28 

90 69 61 

89 1f1 50 

86 1f3 1f5 

88 60 1f7 

89 87 1f3 

92 31 1+1 

90 35 52 

78 91 22 

87 66 47 
-
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I 
t 
I 
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t 
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T~9LE 30: CONT'O. 
STAFFINg PAUERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PAil'ERN 4 PATTERN 5 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,C) (1 sUPv) 
N =.Jl!L.. N :iI...1:l-.. N = __ 6_ N= N=~ 

• • ~ $ $ 

~ $ MUCH • $ MUCH • S MUcH J $ MUCH $ ~ MUCH ~ 
TAIIC OFtIT Tlr-E 100 IORIT TIM£ too OR IT I TII'£ 00 CA:IT ITIME 100 CRIT TIMJ;: DO 

~3 92 81f 28 100 89 26 100 83 33 96 100 23 

Iflf 91 66 61 100 78 52 100 83 50 100 83 39 

1f5 90 1f2 , 50 100 Iflf 52 100 50 33 100 61 1f8 

1f6 88 1f2 1f5 100 37 56 100 33 50 100 57 57 

1f7 90 59 1f9 100 59 1f8 100 67 17 100 70 89 

~8 90 87 Iflf 100 85 ~8 100 67 33 100 96 52 

~9 93 31 ~2 100 7 ~8 100 50 50 100 35 39 

50 91 35 50 100 2·6 Iflf 100 50 33 100 57 30 

51 80 90 25 100 82 37 100 100 17 100 9~ 22 

52 89 66 Iflf hoo 78 26 100 83 17 96 82 18 

* * * * * * * * * * 

Activity: Maintaining Traffic Safety 

Task: 

53. When you discover road hazards, radio the dispatcher to call the highway 
department, explain location and nature of hazard, and request that the 
problem be repaired 

54. Direct traffic 

55. Write tickets on illegally parked cars 

56. Call for tow truck to tow away illegally parked cars 

57. When you observe moving violation, stop the vehicle 

58. Using radar apparatus, detect speeders and stop them 

59. Write traffic summons for moving violations 

60. Warn people against repeating violations 

61. Radio for vehicle, license and outstanding warrant checks on persons 
stopped for traffic violations 

62. Upon cause, stop and check cars for proper tires, lights, etc. and for 
proper identification including license, registration l:tnd insurance card 
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PATTERN 6 
(NO sUPV) 
N= ---

~ 
$ MUCH 
CRIT ·TIME 
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63. Stop persons suspected of DWI 

64. L~ok for signs of intoxication in order to determine whether there is 
reasonable cause to believe that person is intoxicated 

65. If there is reasonable cause, arrest person for mu 

66. Ask person to submit to test for intoxication and warn of consequence 
of refusal 

67. Transport person to location where test will be administered and turn 
person over to appropriate personnel for testing 

68. Administer breathalyzer test 

69. Witness breatha1yzer test 

* * * * * 

For the most part, responses in the rtdo ll category are consistent 
across sizes and staffing patterns; Officers' and Sergeants' perceptions of these 
tasks are also similar. Fot the most part, a majority of Officers do these 
tasks, except for 58 (using radar) and 68 (administering breathalyzer test). 
It is on these two tasks also where response percentage differences are largest. 
A much smaller percentage of Officers in the largest departments as compared to 
the smaller ones do these tasks. Also, a much larger percentage of Sergeants 
than Officers indicated that Officers do the two tasks. Responses in the 
"critica111 and lI t ime spent!! categories are quite similar regardless of agency 
size or staffing pattern. This response similarity is alse evident between Officers 
and Set·geants. (Tables 31 and 32). 

Statewide ~nalysis 

Most Officers indicated that they do these tasks, except for tasks 
58 and 68 which ol~ly a small percentage of Officers do. These two tasks describe 
things related to the use of sophisticated apparatus (radar and breatha1yzer) 
which can only be operated by those who have had extensive training in their 
proper use. Task 56, which is done by 56% of those responding, describes an operation 
which mayor may not be done depending on where the cars are parked. The remainder 
of the tasks in this activity can be grouped into six sub-categories. The first is 
reporting road hazards (53) and most Officers consider this critical. Next is 
directing traffic (54) and 64% of those responding considered this critical. 
Ticketing' cars (55) is another category, but this is considered critical by only 
21%. The steps involved in handling moving violations make up another group 
(57, 59 j 60 and 61). The actual stopping of the vehicle is considered critical by 
56%, but the remainder of the tasks in this area are considered critical by less 
than half. Checking cars for proper lights, tires, etc. is considered critical by 
only 40%. The last subgroup describes the steps involved in the DWI arrest 
procedure (63, 64, 65 and 67). Except for transporting the arrested person, 
these tasks are considered critical by most. There are two tasks (54 and 68) 
which were rated as taking much time by more than half of the Officers responding. 
Task 54 is directing traffic and task 68 is administering the breathalyzer test. 
The percentages, though,are 52% and 56% respectively. Less than one-half of the 
respondents indicated "much time" on all the other tasks in this activity. 
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More than half of those responding do this activity at least once a 
week or daily. 

Sergeants disagree with this response pattern on two tasks, 58 and 68. 
A much greater percentage of Sergeants say that Officers operate radar and breath
alyzer equipment. This is probably because Sergeants correctly view this as an 
Officer level job function, but not all Officers are trained in the use of the 
equipment. Also, a much smaller percentage of Sergeants than Officers indicated 
th~t this activity is ciune rarely. 

The trend for percentage of "do" responses to decrease with increasing: 
agency size is apparent in this activity also. In general, '1criticall1 and "time 
spent" data are consistent across sizes and reflect the statewide pattern. 
Sergeant and Officer responses are generally in agreement with each other. 
There are three tasks (58, 68 and 69) which have exceptional response patterns. 
For task 58 (using radar), there is a very large drop-off in the percentage of 
people doing this in the largest departments. This is probably because in the 
largest departments there is usually a traffic division which would handle the 
radar, while in smaller departments the Officers take turns working the radar. 
There is also a large disagreement on this task between Officer and Sergeant 
responses. A much greater percentage of Sergeants than Officers in the largest 
departments say that Officers work the radar. The reason cited above to explain 
the statewide differences on this ta~k can explain this difference also. E'or 
some unfathomable reason, the Sergeant responses on tasks 68 and 69 are erratic. 
The. activity frequency information seems to follow an already n,oted pattern: 
most Officers do this activity at least once a week or more often, but the percentage 
of Officers who do it only rarely increases as agency size increases. 

Staffing Pattern Analysis 

With a few exceptions, the trend for percentages in staffing patterns 
1 and 4 to be smaller than those in 2, 3, 5 and 6 exists here also. In staffing 
pattern 1, which includes the big departments, a much smaller percentage of 
Officers do task 56 (calling for tow trucks). The Sergeants in staffing pattern I 
don't agree with thiS. This, however, is probably a matter of age'ncy policy. 
In staffing patterns 1 and 4, a much smaller percentage of Officers work the radar. 
This ties in with the size differences since patterns 1 and 4 are composed mainly 
of the large agencies. The frequency information response pattern is similar to 
that for the various sizes--the two patterns (1 and 4) which are composed of the 
largest departments show a greater percentage of people who do the activity 
rarely. 

* * * * * 
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TABLE 31: OFFICER TASKLIST QUESTtONNA11~E RESPONSES 
By STAT2WIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVITY: MAINTAINING TRAFFIC SAFETY 

ACTIVITY FREQUENCY INFORMATION 

FREQUENCY KEY 

! = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A I~EEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 :::: RARELY IF EVER 

fREQUENOY PERCENT 
1 2 ~ .It 5 

SIZE 1 71j. 13 9 1 1j. J1-19) 

~TAWJ10E '1I~2 1221 8 I 5 I 2311 2. ~5 

FREQUENCY PERCENT WEIGHTED 
1 - 2 3 4 5 AYERAQIt; 

1 

SIZE 2 
59 17 8 5 10 (20.59) 

~IZE 3 
61 20 6 2 12 ( 60.149) 

'~tzE If 
31j. 21j. ~ 5 28 (150,jR 

MORE 

FREQUENOY PERCENT WEIGHTED 
1 .2 _a Jf. "i AVERAGE 

STAFFING PATTERN 1 W,S,L,Cl 
36 2~ 9 5 26 2. 6~ 

STAFFING PATTERN 2 \O,S,LJ 
58 21 9 4 9 1.BS_ .-

STAFF'1 NG P.l\ TTERN 3 (0, S, C I 
71 8 6 6 8 1.71 

STAFFING PATTERN It (O,L,GI 
1j.6 21 6 3 ~5 2.40 

STAfFING PATTERN!:l \1 sUPv) 
63 16 12 3 7 1. 76 

STAFFING PATTERN 6 \NO SUPv) 
90 3 8 0 0 .1..10 
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TABLE 31: CONTro. 

STATewiDE 
N=2,1f7S 

~ $ 
TASK _DO CRIT 

53 88 77 

54 79 64 

55 77 21 

56 56 18 

57 81+ 56 

58 28 58 

59 81 1+9 

60 77 39 

61 83 47 

62 78 1+0 

63 84 87 

61t 83 74 

65 84 82 

66 75 52 

67 79 1+9 

68 17 55 

69 60 41 

lAstS INFORMATlQ.~ 

OOTE: CRITICAL ANO TIf1E: JATA RELATE ONl.Y TO THOS~ RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

Size BRE,.KOOWN 

SIZE 1 (1-19) S, ZE 2 (20-59) SitE a (60-11f9) 
N = 185 N= 278 N=~_ 

~ ~ $ $ 
MUCH $ ~ MUCH ~ ~ MUCH ~ ~ MUCH 
TIME TASK DO CRIT TIME 00' ORIT TIM!" no ORIT TIME 

30 53 99 80 34 95 78 33 93 76 27 

52 54 98 64 43 91 61 56 86 62 51 

lt~ 55 % 24 38 90 26 43 88 21 46 

20 56 84 20 15 73 21 17 6S 17 16 

1+3 57 99 74 62 93 51+ 53 92 61 It7 

48 58 85 72 51 75 53 51 63 55 42 
--'--

38 59 98 67 56 92 51 1f9 91 49 ItO 

32 60 92 56 52 90 43 37 83 35 43 

41 61 97 63 43 92 48 39 91 55 1t6 

38 62 97 53 47 90 47 1+7 88 1+5 112 

40 63 99 95 54 93 87 42 90 82 4S 

33 64 98 89 50 94 74 37 91 69 37 

50 65 98 92 57 95 82 49 91 79 51 

40 _66 97 64 50 88 56 1t2 90 58 41t 

1+8 67 97 62 56 90 53 1+7 89 52 1t3 

56 68 50 54 51 31+ 56 63 28 52 Sit 

33 69 91 50 40 67 1+3 38 82 42 26 
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SIZE If (150;MORE) 
" N = 11 815 

$ 
% ~ MUOH 
DO CRIT TIME 

85 76 29 

75 6lt 53 

n 19 38 

1+9 16 22 

80 53 38 

11 54 46 , 

77 46 34 

73 37 28 

80 1t4 40 

73 37 35 

80 87 37 

79 n 29 

81 81 49 

69 1t9 37 

?~ 46 117 

11 55 55 

53 38 31 

" 



TABLE 31: CONTrD. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 S PATTERN 3 PATTE~N 4 
(O,S,L,C) 
N=~ 

(O,s,Ll 
N=~ 

(O,S,Cl 
N=~ N(~,L~B 

% $ % % 
$ ~ MUCH 'J, $ MUCH $ % MUCH '}, 'J, MUCH 

Mitt DO ORIT TIME 00 ORIT TIM~ DO ORIT i TIME: DO CRIT TIME 

53 86 76 29 % 80 32 92 89 44 88 76 31 

54 76 64 52 91 56 59 88 56 63 79 68 54 

55 73 19 38 91 23 51 92 29 58 76 24 36 

56 47 17 20 71 17 19 80 26 13 711 19 24 

57 81 53 39 95 60 50 94 65 50 85 54 42 

58 15 51 42 69 57 50 86 64 43 30 60 49 

59 78 46 35 93 51 43 94 59 46 81 49 37 

60 74 36 28 89 40 38 86 52 38 80 43 38 

61 80 114 41 94 52 44 94 59 50 82 50 37 

62 74 37 35 91 51 43 90 43 !f6 79 !f1 39 

63 81 87 37 94 87 !f4 90 89 48 82 81 !f4 

64 80 72 29 94 77 37 92 78 49 81 68 38 

65 82 !l2 47 95 85 53 96 92 53 83 78 54 

66 69 1f9 86 ~O 59 37 91f 58 42 80 60 49 

67 76 1f5 46 91 55 45 88 56 !f9 79 56 55 

68 12 53 52 24 61 59 33 50 69 22 56 67 

69 52 37 28 63 40 30 92 53 36 78 !f9 47 
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PATTERN 5 
N(~ f~2V) 

% 
$ % MUC!; 
DO CRIT TIM!'" 
98 77 34 

96 66 47 

94 24 39 

82 13 17 

97 74 61 

85 64 52 

% 62 57 

92 51 48 

95 59 41 

95 !f9 53 

98 92 51 

98 87 49 

97 88 57 

97 59 52 

98 61 53 

53 52 52 

93 1f8 37 

PATTERN 6 
(NO SUPV) 
N = 44 

% $ 
DO CRIT 

100 80 

100 52 

% 17 

80 26 

100 75 

86 76 

100 68 

91 58 

100 66 

100 50 

100 96 

100 89 

100 89 

98 63 

% 55 

50 64 

% 1f8 

-
% 
MUCH 
TIME 

21 

25 

29 

6 

71 

74 

68 

50 

36 

48 

57 

50 

57 

58 

6lJ. 

50 

50 
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TABLE 52: OFFICER TASKLIST QUESTIONNAII~E RESPONSES 
By $TAmIDE, SI ZE AND STAFF I NG PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: MAINTAINING TRAFFIC SAFETY 

ACTIVITY FRE9.!:!ENQ'CJ.~..l!lON 

FREQUENCY KEY 

1 = AT LEAST OIJOE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENOY PERCENT 
,i 2 3 

fl ZE 11 1-19 82 1~ 5 0 
FREQUENCY PERCENT WEIGHTED 
, - 2 3 ~ 5 AVERAGE 

) 
SIZE 2 
(20-59) 86 8 5 0 
SIZE 3 
( 60-1~9) 64 27 0 9 
StzE If 

55 2~ 7 2 (150 ,~R 
MORE 

II 5 

0 

0 

0 

12 

FREQUENOY PERCENT WEIGHTED 
j 2 _3 J! 5 ""'M ", ... 

STAFFING PATTERN 1 (O,S,L,C) 
58 2'1 6 2 10 1.82 

STAFFING PATTERN 2 (O,S,Ll 
88 8 'I 0 0 1.16 

STAFFING ~TTERN 3 IO,S,CJ 
100 0 0 0 0 1.00 

~TAFF I NG PATTERN If \ 0, L, l;J 

STAFFING PATTERN 5 (1 sUPv) 
73 1'1 9 5 0 1. ~5 

STAFFI NG PATTERN 6 (NO SUPV! 
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WEIGHTE:O 
AVERAGE 

1. 23 

1.19 

1.55 

1.92 



TABLE 32: CONTID.· 

ooTE: 

STATEWIDE 
N= JIiL ___ 

I ~ 
% $ MUCH 

TAsK DO CRIT TIME 

53 92 89 aD 

54 92 64 61 

55 91 20 45 

56 76 11t 16 

57 92 67 43 

58 78 55 1t2 

59 92 60 47 

60 89 33 28 

61 92 55 41 
1--

62 91 50 36 

68 93 91 42 

61~ 93 85 31 

65 93 8B 61 

66 91 50 43 

67 91 47 54 

68 61 39 60 

69 73 30 46 

TAS!( I NFORMATI.q,~ 

CRITICAL AND TI(12: ::lATA RELATt: ONLY TO THOSE: RE:SPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BREAKDOWN 

SIZE 1 {1-19} SIZE 2 {20-59} SIZE a (60-149) 
N= -1!L_ N= 38 N= 12 

~ ~ % 

TASK 
'f, 'f, MUcH 'f, 'f, MUCH 'f, % t-ruCH 
DO CRIT TIME DB CRIT TIME DO CRIT TiME 

53 JOO 92 33 100 90 24 100 8a 25 

54 100 58 54 100 71 53 100 67 75 

55 96 17 35 100 18 34 100 17 58 

56 83 20 15 97 14 14 75 0 22 

57 100 67 58 100 68 42 100 67 50 

58 92 68 46 95 50 50 100 33 42 

59 100 63 54 100 - 1t5 45 100 67 42 

60 100 50 50 100 26 32 92 46 18 

t::1 100 75 42 100 55 37 100 50. 42 

t::2 !96 61 48 100 41 49 100 42 42 

. ~g 100 . 100 50 100 89 38 100 '15 1t2 

1:11 inn 92 58 100 87 21t 100 67 1t2 

1:'" 100 92 71 100 87 55 100 75 67 

~h 100 54 38 97 51 46 100 75 67 

.KL 96 39 4B 95 53 50 100 67 58 

I:R IA~ 60 50 53 35 60 100 42 67 

t::CJ 1100 38 25 68 35 65 100 42 50 
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SIZE 4 (150-MQRE) 
" N::; 110 

% 
% ~ MUCH 
DO CRIT TIME 

86 88 33 

86 63 61t 

86 21 50 

66 15 16 

87 66 39 

66 58 37 

86 65 46 

8a 30 22 

86 51 43 

86 52 27 

88 92 1t2 

88 85 26 

89 90 60 

86 46 39 

B7 41t 56 

54 82 63 

66 24 46 
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I, TABLE 32: CONT'D. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
" 

(O,S,L,e) (O,S~L) (O,S,e) (O,L,C) (1 sUPv) (NO SUPV) 
N= --11!L N=_7_ N= __ 6_ N= N=~ N= -- ~ 

% • % % $ % 

I $ $ MUCH $ $ MUCH % % MUCK $ $ MUcH $ $ MUC!i % $ MUOK 
TA8K DO ORIT 'TIME 100 ORIT TIME DO CRIT :TIME DO CRIT ,TIME ,1'\0 ORIT TIM!" DO CRIT TIME 

53 88 88 34 100 100 26 100 50 17 100 91 22 

I 54 88 63 64 100 70 63 100 50 33 100 65 48 .-
55 88 20 Jf9 100 15 48 100 17 33 96 23 23 

I 56 68 13 15 96 8 23 100 17 0 87 30 15 -
57 89 67 If1 100 67 52 100 50 33 100 70 48 

I 
58 70 53 37 93 56 64 100 67 33 100 61 39 

59 88 62 48 100 52 48 100 50 33 100 65 41f 

60 84 30 24 100 33 37 100 17 33 100 52 35 

I, 
'4. 

61 88 51 4R 100 56 48 100 33 33 100 78 30 

62 88 50 RO 100 39 58 100 33 67 96 68 32 

,I 63 90 90 43 1100 96 39 1100 83 150 100 91 39 

64 gO R~ ~n 1100 9~ 26 iOO 67_ i g3 100 91 44 

I' 65 .91 88 60 1100 89 56 100 83 67 100 91 70 

66 87 50 43 1100 41 41 100 50 83 100 65 30 .-.''" . 

" 
~- 89 47 57 89 38 50 100 50 67 100 52 39 

68 56 37 65 56 20 40 100 33 83 83 63 53 

69 67 28 49 74 25 50 100 33 50 96 41 32 

I 
'I, * * * * * * * * * * 

'I 
I .19H 



Activity: Responding to Requests for Various Kinds of Service. This May Include 
Such Things as Handling Noise Complaints, Escorts, Giving Directions, etc. 

Task: 

70. Ask person to explain the problem and listen to person's explanation 

71. ,Evaluate problem and suggest how best to solve the problem 

72. Perform service requested 

73. Explain where person can get needed service 

* * * * * 

Sergeants seem to think that Officers do this activity more frequently 
than the Officers themselves indicate. Responses for this activity are otherwise 
homogeneous. Almost 100% of the Sergeants indicated an activity frequency of 
weekly and/or daily, while about 90% of the Officers indicated weekly and/or 
daily. (Tables 33 and 34). 

State~ide Analysis 

Almost all Officers do these tasks but only about 30% consider them 
critical. Also, most get involved in this activity at least weekly and 66% 
of those responding do this daily. Fifty to sixty percent of those responding 
indicated that they spend much time helping people with various kinds of problems, 
while 43% indicated that they refer people elsewhere for help (task 73). 

Sergeants' opinions on these tasks are similar to the Officers', 
except that a greater proportion of Sergeants than Officers think that this activity 
is done daily. 

Si~~_and Staffing Pattet'n Analysi~ 

The response pattern for tasks in this activity is very similar 
across size and staffing patterns, and between Officers and Sergeants. The same 
trend already noted previously (for percentage who do the task to decrease with 
increasing agency size) shows up in this activity also. In addition, the 
same activity frequency pattern already noted statewide is apparent here also. 

* * * * * 
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TASK 

70 

71 

72 

73 

TABLE 33 : OFF I OER T ASKU ST QU~STlONNA II~E RESPONSES 
By STATewIPE, SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVITY: ,RESPONDING TO REQUESTS FOR VARIOUS KINDS OF SERVICE 
THIS MAY INCLUDE SUCH THINGS AS HANDLING NOISE COMPLAINTS, • 

STATEWIDE 
N = 2 473 I 

~ % 
DO CRIT 

90 31 

90 31 

90 29 

92 30 

STAF'FING 

ESCORTS, GIVING OIRECTI~~I9L 
AOTIVITY FREQyENOY INFORMATION 

FREQUENOY KEY 

• :: AT LEAST OrJOE A TOUR OF OUTY 
2 = AT LEAST ONOE:: A I~EEK 
a :: AT LEAST ONOE A I'r>NTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
_~ = RARELY, IF EVER 

FREQUENOY PEROENT WEIGHTED 
1 ? ~ 4 r; Au!"" "", 

rlZE~l 1-19 80 12 If 1 4 1.~7 
SIZE:: 2 
(20-59) 80 .8 ~ 2 ? 147 
~IZE:: 3 
~60-1lt9} 82 7 :1 1 q 14q 
srZE It 
(150 ~~R 60 11 If It 21 2.14 

MORE:: 

FREQUENOY PEROENT WE::IGHTED 

11 20 2.10 

83 7 3 7 1.42 
~TTERN 3 (O,S,C) 

88 If 2 2 4 
STAFFING 

1.31 
ATTE::RN It (O,L,C) 

69 9 4 3 16 1.90 
STAFFING P 

ATTERN 5 (1 sUPv) 
74 12 ? 2 5 1.53 

ATTERN 6 (NO SUPV) 
78 20 0 0 3 1.30 

STAFFING 

tAsK I NFORMAT I.q.t:l 

OOTE ; CRITIOAL AND TIt1Z 'JAil. RELATE ONLY TO THOSE RESPONDENTS 
WHO INDIcATeD THAT THEY DO THE TASK. 

SizE BREAKDOWN. 

SI ZE 1 (1-19) SIZE 2 OW-59) SIZE 3 (60-149) 
N =-1B.5_ N= 278 N= 186 

$ % % 

TASK 
% $ MUOH !e % MUCH % $ MUCH 
DO CRIT TIME CRIT TI;I-1E DO CRIT TIME 

~ 
MUOH 
TIME 

60 70 100 41 70 97 31+ 68 96 82 65 

54 71 100 39 65 97 32 59 95 33 57 

50 72 100 37 58 96 27 57 94 28 53 

?a 100 85 52 98 80 48 97 30 48 
~ 43 

200 
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SIZE If, l150~HORE) 
N= 

" 

1 z815 

% 
% % MUCH 
DO ORIT TIME 

88 29 57 

88 30 51 

87 28 48 

90 29 41 



TAIH( 

70 

71 . 

72 

78 

TABLE 33: CONT'D. STAFFiNg PATTERN BREAKDOWN 

~ 
I)Q 

88 

88 

87 

90 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If. PATTERN 5 
(1 sUPv) (O,S.l,C) (O,S,~) (O,S,C) (O,L~C) 

N=~ N =_1_"'_ N= ~ N=2L.. N =..!E-
~ 

~ MUCH $ 
ORIT TIME DO 
29 57 98 

30 51 98 

28 48 97 

29 40 98 

$ % % 
$ MUCH % ~ MUcH % % MUCH ~ 
ORIT TIME DO ORIT T1Mi:: DO CRIT TIME DO 
30 67 98 ...... . 77 91 3'" 61 99 

29 57 98 It ... 67 91 31t 56 99 

25 53 94 39 70 92 30 51 99 

26 411 98 38 48 93 33 48 100 

TABLE 34: OFFICER TASKLIST QUESTIONNAI~E RESPONSES 
~TgWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

% 
% MUO;; 
CRIT TIME 
37 67 

36 65 

32 58 

30 55 

,SERGEANT RESPONSES ON ACTIVITY: RESPONDING TO REQUESTS FOR VARIOUS KINDS OF SERVICE. 
THI$ MAY INCLUDE SUCH THINGS AS HANDLING NOISE COMPLIANTS, 

ESCORTS, GIVING DIRECTIONS, ETC. 
,ACTIVITY FREQUENCY INFORMATION 

FREQUENCY KEY 

, = AT LEAST or~O£:: A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
d = AT LEAST ONCE A MONTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FRE~UENOY PERCENT , 2 3 4 

~IZEIJ 1-19 9S 5 0 0 

FREQUENCY PERCENT -WEIGHTED 
1 - 2 3 It ~ ~\lERAGE 

:1 

SIZE 2 
3 0 0 ( 20-59) 97 

~IZE 3 
9 9 9 ( 60-1 1f9) 73 

~tzE If 
... 

(150 8R 79 10 1 0 
MORE 

FREQUENCY PERCENT WEIGHTED 

STAFFING PATTERN 1 iO,S,L,C) 
1 2 3 If 5 Av~rHr:F' 

80 10 2 0 9 1. ... 8 
STAFFING PATTERN 2 IO,S,LJ 

96 4 0 0 0 J.04 
STAFFING It!TTEHN 3 10~S,GI 

100 0 0 0 0 1.00 
STAFFING PATTERN If \O,~,GI 

:lTAFFI NO t'ATTERN 5 (1 sUPv) 

-" STAFFING PATTERN 6 (NO sUPv) 
91 5 0 ~ 0 1 18 

201 

5 

0 

0 

0 

10 

PATTERN 6 
(NO SUPVJ 
N =_ ... __ 

% 
% % MUCH 
DO CRIT TIME 
100 "'3 71 

100 89 61 

100 32 59 

100 39 55 

WEIGHTE:D 
AVERAGE 

1.05 

1.03 

1.55 

1. 53 
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TABLE 34: C<. i ro) IASK I~RMA!l..OJ~ 

ooTE: CR IT I CAt. ANO TUIfZ ::lATfI REt..ATI; ONl.Y TO THOS!! RE:SPONOENTS 
WHO INDICATED TH/.T THEY 00 THE TASK. 

I, ~ 
SIZE BRE"K~ 

STATEWIDE SI ZE 1 (1-1~) SIZE 2 (20-59) SIZE 3 (60-11f9) SIZE 4 (150wHORE) 

I: 
N= jB4 N 1:..2!L.._ N= ~8 N= 12 '. N = ljO 

..# 

'f, 
~ 

$ 'f, 'f, 'f, 
'f, ~ MUCH 

TARk 
~ J>l]CH ~ ~ MUCH 'f, ~ MUCH ~ ~ MUcH 

1St<: DO CRiT TIME no CRIT TIME DR' CRI! TIME DO CRIT TIMI': DO eRlT TIME 

I 70 

71 

96 22 61 70 100 21 67 100 24 63 100 0 67 93 24 58 

96 19 54 71 100 21 58 100 16 66 100 0 58 93 23 48 

,I 72 

73 

94 18 50 72 % 22 65 100 11 47 100 8 50 91 21 If7 

97 19 37 73 100 13 42 100 26 32 100 a 50 95 20 36 
- --

I 
STAFFINQ PATTERN BREAKDOWN 

PATTERII 1 PATTERN 2 PATTERN 3 PATTERN If. PATTERN 5 PUTERN 6 

I 
(O,S,LtCl (O,S~Ll (OiS,C) (O,L,C) (1 supvl (NO supvl 
N=~ N=_7_ N = __ 6_ N= - N=~ N= ---

~ n ~ ~ ~ ~ 
,,- 'f, 'f, MUCH 

'" 
$ MUOH $ % MUCH $ 'f, MUCH ~ ~ MUC:i ~ 'f, MUCH 

I' ~6K DO CRt! T1M£ DO ORt'l' ' 'l'IME 00 CRJ't ''rIME: DO CRn , TIM!" no ORIT TIME DO cRlT TIME 

70 94 23 58 100 15 67 100 0 67 100 26 65 

I 
71 94 21 49 100 11 74 100 0 50 100 26 57 

--
72 92 19 46 100 11 63 100 . 0 67 96 27 50 

73 95 21 34 100 15 44 100 0 50 100 17 35 

I' , - ~ 
"-'; 

~t "1: * 'I: **~'(*** 

I 
Activity: Making Arrests 

I ~ 

74. Tell person he/she is under arrest 

I 75. Frisk for weapons 

I: 76. Handcuff person) if necessary 

77. Transport to detention facility or headquarters for booking 

I 78. If person is to be questioned, read Miranda Rights and ask person if 
he/she understands them 

I 79. Fill in arrest information forms 

80. Search person thoroughly for possible weapons, identification, etc. 

I * * * * * 
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Summa~ 

Most Officers do the tasks in this activit Yo Those tasks which most 
see as critical relate to preventing physical harm to the Officer or escape by the 
prisoner (75, 76 and 80). This response pattern is consistent across the various 
sizes and staffing patterns and between Officers and Sergeants. 

The major points of disagreement in this activity occur in the ritime 
spent" category where a smaller percentage of Sergeants than Officers consistently 
say that the searching and securing of prisoners (t3sks 75, 76 and 80) takes much 
time. There seems to be agreement on the other tasks, including 79, where most 
think that the paperwork associated with arrest takes much time. The majority of 
people in all groups indicate that they make ar:ests at least monthly or more often. 
(Tables 35 and 36), 

Statewide Analysis 

Almost all Officers do make arrests but usually not more than once 
a week. The tasks which are seen as critical by most (90% or more) relate to 
insuring that the prisoner can't escape or injure himself or the arresting Officer 
(tasks 75, 76 and 80). Transporting prisoners and reading Miranda Rights (77 
and 78) are seen as critical by somewhat more than half of those responding, 
while the related paper work is not seen as critical by many. However, the 
paperwork is seen as taking much time by 74% of the Officers. 

Size Analysi~_ 

Responses across size follow the same pattern noted before--the 
percentage who do the tasks decreases as agency size increases. Here, however, 
there is a noticeable trend for Sergeants to disagree with Officers on time spent 
doing these tasks. A much smaller proportion of Sergeants sees the tasks relating 
to searching and securing prisoners as taking much time. This difference is 
greatest in the largest size category, especially on task 75. The activity 
frequency 4ata show that 50% to 60% of the Officers in agency sizes 1, 2 and 3 
make arr~see weekly or more ,often, while only 29% of those in the largest agencies 
make arrests that often. The percentage of Officers who make arrests only rarely 
is largest in the biggest agencies. 

Staffing Pattern Analysis 

The same response pattern across staffing patterns as described in 
previous activities is repeated here. That trend is for percentages of "do" 
responses in staffing patterns land 4 (made up mostly of large agencies) to be 
smaller than the percentages in staffing patterns 2, 3, 5 and 6. Here also, a 
smaller percentage of Sergeants than Officers think that searching prisoners 
(75, 76 and 80) takes much time. 

1< '* * * * 
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TASK 

74 

75 

76 

77 

78 

79 

80 

T o\BLE 35: OFF I CER T o\SKL! ST QUEST! ONNA II~E RESPONSES 
BY Sn.I&II DE, SIZE AND ST Af"F I NO PATTERN BRE AKDOW N 

OFFICER RESPONSES ON ACTIVITY: MAKING ARRESTS 

ACTIVITY FRE~UEN£Y-L~~~~ 

FRE~UENCY KEY 

• :: AT LEAST OUOI;: A TOUR OF DUTY 
2 = AT LEAST ONCE A I~EEK 
;.3 = AT LEAST ONCE A MJNTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

tREQU~NOY P~RCENT 4. WEIGHT:!O 
5 AVE:RAGE: f,l ZE } 

1-19) 20 40 22 10 9 2.48 
FREQUENCY PERCENT 
] - 2 3 It 

WEIGHTED SIZE 2 
18 32 24 5 ~y&RA~ 

(20-59) 21 5 2.62 
\iIZE i:! 

16 1(3.07 J ( 60-149) 10 48 25 8 9 2.57 
~t.zc If 

(150 SR 6 23 31 21 19 3.25 
MORE 

• 
FR~QUENOY PERCENT WEIGHTED 

j 2 3 4 5 AVE:RAGE 
ATTERN 1 (O,S,L,G) 5 22 32 22 18 3.27 

~TAFFING P x(TERN 2 {O,S,LJ 10 36 26 19 9 2.83 
STAFFING /'A'iTE:RN 3 {O,S,CJ 20 37 22 16 4 2.47 

AT:;ERN If \O,L,CI 18 35 22 11 15 2.70 
ATTERN ~ \ 1 suPv} 23 48 14 9 5 2.25 

STAFFING )ATTERN 6 l NO sUPv} 20 40 33 8 0 2.28 

IA§K I Nl'"ORMATlc!'~ 

ooTE : CRITICAL ANO TII1E: JATA RELATe ONLY TO THOSE RJ::SPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N = 2 473 I 

N ==..1.!J.L_ N== 2:Z~ N== ]86 

~ 
~ ~ MUCH 
DO CRIT TIME: 

~ % % 
% % MUCH % % MUCH % % MUCH 

TASI< 00 CRIT TIME D& CRIT TIME 00 CRIT TIME 

92 71 33 74 99 76 43 97 72 37 96 75 32 

92 96 47 75 100 96 50 97 95 50 96 97 4'1 

92 94 31 76 100 97 35 98 93 34 96 96 80 

88 65 48 77 ~9 72 48 96 69 47 93 74 39 
• 

I 

89 58 40 78 100 61 47 96 60 51 96 65 40 

90 43 74 79 100 49 77 97 52 71 911 '19 69 

92 93 53 80 100 95 57 98 91 59 96 92 49 

'I'. , (15o.e~ 
" N == 1.815 

% 
% ~ MUCH 
00 CRIT TIME 

90 69 31 

90 96 46 

90 98 81 

85 62 '19 

86 56 37 . 

87 40 75 

90 98 58 '. 
'. 



~11C 

71+ 

75 

76 

77 

78' 

79 

80 

TA8LE 35: CONT'D. STAFFINg PATTERN BREAKDOWN 

~ 
DO 

90 

91 

91 

86 

87 

a8 

90 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN It PATTERN 5 
(1 supvl (O,S,L,O) (O,S~L) (O,S,O) (O,L,O) 

N=~ N=_'_I+_ N =.JI!L.- N= _all.. N = .JE..-
$ 

$ MUCH $ 
ORIT TIME 100 

69 30 98 

% 1j:6 99 

93 30 98 

61 48 , . 98 

56 37 98 

39 73 99 

93 52 99 

I ~ % 
$ MUCH ~ ~ MUCH ~ J~ MUcH $ 
'CRIT TIME 00 ORIT ITIME 00 JRIT ! TIM!=' Inn 

75 33 98 73 : If 0 90 75 1f2 98 

% 50 96 100 1+3 .. 91 95 1f9 99 

91+ 31 98 98 23 ~1 91f 38 99 

72 45 92 67 47 86 74 50 98 

6' 1f5 98 58 I+If 89 63 1f6 100 

1t9 76 % 1+7 75 90 52 72 100 

93 60 98 90 1t8 92 93 56 99 

TABLE 36: OFFICER TASKLIST QUESTIONNAlltE RESPONSES 
BY STATeWIDE. SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: MAKING ARRESTS 

ACTIVITY FREQUENCY lNiFOAMATIDN 

FREQUENOY KEY 

1 = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A L'iEEK 
3 = AT LEAST ONCE A r-tlNTH 

5
1+ = AT LEAST FOUR OR FIVE TIMES A YEAR 

= RARELV. IF EVER . 

$ 
CRIT 

76 

95 

95 

72 

60 

1t8 

92 

FREQUENOY PERCENT 
1 ? ::I 4 

rlZE,l 1-19 36 55 9 0 

FREQUENCY PERCENT WEIGHTED 
J - 2· a , 5 AvERA:E 

SIZE 2 
21+ 1+3 (20-59) 16 16 

SIZE 3 
18 61+ 9 0 ( 60·11t9) 

St.ZE 1+ 
1+ 21 51 12 (150 SR 

MORE 

% 
MUC!i 
TIME 

Ifl. 

53 

1t3 

51 

53 

80 

59 

" 
0 

0 

9 

11 

FREQ'JE:!1Y PERCENT WE I CHTED 
1 il 3 1+ 5 AVF'R A rll" 

STAFFING PATTERN 1 (O,S,L,C) 
7 27 1+5 10 10 2.88 

STt\FFING PATTERN 2 10,S,LJ 
20 36 21+ 20 0 2.1+1t 

STAFFING WATTERN 3 (O,S,O) 

ISTAFF'PlG e~:rr.ERN l.f (D,L,O) 
33 67 0 0 0 1.67 

STAFFING PATTERN 5 \1 sUPV) 
32 50 

5i 
2.00 ;. 5 

STAFFING PATTERN 6 (NO sUPv) 

205 

PATTERN 6 
(NO sUPv) 
N = 1+1+ 
--~ 

$ 
$ % MUCH 
00 CRIT I riME 

100 73 1f1 

100 % 48 

100 96 23 

100 66 48 

100 61t 1t8 

100 Ita 82 

100 93 50 

WEIQHT::'D 
AVF'RArl; 

1.73 

2.21+ 

2.18 

3.06 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
t 



I 
I 
I 

I 
I 
I 
I 
I 
I 
I: 
I 
I 
,I 
I 
'I 
I 

! 

TABLE 36: CONTrD. TASK INFORMATt~~ 

TAs!( 

71f 

75 

76 

77 

78 

79 

80 

OOTE: CRITICAL ANO TIf1E: jAn RELATE ONLY TO THOS~ RESPONDENTS 
WHO INDIOATED THAT THEY DO THE TASK. 

SIZE BNEAKDOWN 

STATEWIDE 
N = 184 SIZE 1 (1-19) SIZE: 2 (20-59) SIZE a (60-11t9) 

~ 
.00 

95 

95 

95 

92 

90 

91f 

91f 

~ 
~ MUCH 
CRIT .TlME 

73 

99 

97 

70 

1f7 

33 

95 

22 

23 

20 

55 , 
31f 

75. 

28 

PATTERN 1 
(rJ,S,L,C) 
N =-.-JlL 

TASK 

74 

75 

76 

77 

78 

79 

80 

N= 21f 

S $ 
on CRIT 

100 75 

100 100 

100 100 

100 67 

100 42 

100 42 

100 92 

PATTERN 2 
(O,SlU 

N =_~_7_ 

N= 38 

~ % 
MUCH ~ S MUCH $ 
TIM!'; De CRIT TIM!'" 'no 

21 100 74 29 100 

25 100 97 32 100 

13 100 97 29 100 

1f2 100 84 45 100 

46 100 47 47 100 

67 100 37 71 100 

33 100 100 29 100 

STAFFINg PATTERN BREAKDOWN 

PATTERN a 
(O,S,Cl 

N = __ 6_ 

PATTERN 4 
(O,L,C) 

N= 

N= 12 

$ 
$ MUCH 
CRIT TIME: 

75 

92 

92 

67 

58 

42 

92 

33 

33 

8 

58 

42 

75 

50 

PATTERN 5 
(1 SUPV) 

N = 23 

SIZE It (150-MORE) 
',N= 110 . 

~ 
00 

91 

91 

91 

8.7 

84 

90 

90 

~ 
$ MUCH 
CRIT TIME 

72 19 

100 1& 

97 20 

66 63 

47 25 

28 78 

95 23 

PATTERN 6 
(NO SUPV) 
N = • 
~-

-- -- -'f: - .--;'j----

% % MUCH $ $ MUCH % $ MUCH 
r--'T..ll'AI~IW...ft-......... OO-t-XUJ ORt'I~TI-Tu."IU6L.ME""i~oo-f-l;i C~RIII.J.-T ... -,-,T'!llJ.I--MC _ •• ~DO _C!H~_' 1-.= 

·%0·0'._ $0 ,-1·-_.-__ ~ .. _~HE- %0. $0·."'- -- ~~~!i ~ I $ ~UCH ) I _ . "1.11'.-. 00 CRIT .1!t:'1lL_ 

74 92 72 22 100 67 26 100 67 0 100 87 26 

75 92 100 22 100 96 19 100 100 ~3::..::3,----~ ___ .~ ._._ ~._. 100 96 30 

1-...:.7::::..6 -"..::.9.::.2 -+~9~8-11...!2~3:""""'-W1~0;::...0 ~96~+~1c:::5-11l-1!.:0;:.0 +-1.:..:0:::,0-+..:.17:"'--h ~~ . _.~ ~ __ 1~0 _! 6 13 ~ ~ - . -~l 

1-...:..:..:...: .. -4f-=::;:...:-+.....:::..::;-J-:::.:~'---II-'::..:;:,;;..: -t--:-':~'---+-::....::--lIl-:~:..;;.:+-5.;;..;6:_+-::_--.fI---l~-+---I. ~:: fa: -=, -- -- I 
79 91 32 78 100 22 82 100 33 67 100 52 52 ·l 

11-_80___'1+ -:::.,91Y !--z::.9 2.,6 ~..!::2~8 _..w:HP~0~1~0;::...0 -I-=.22=---W-1.:::.:00::.+-..!1~00~1-1~7_-II-_"-_-+-_-II!-='...:..00=-+-...:8_7--l~3;.;;.5_ ........ --. 

* * * * * * * * * * 
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POLICE OFFICER 

Activity: Preparing for and Testifying in Court 

81. When informed that must testify, look up and study own and department 
records on the particular case upcoming 

82. Talk with D.A. to go over questions that will probably be asked and, in 
.general, how to answer those questions 

83. Testify on the stand by answering attorneys' and judge's questions 

* * * * * 
Summary 

There seems to be general agreement on responses to this activity, 
except in a few cases where Sergeants disagree with Officers on 'tcritical" and 
"time spenttl categories. This disagreement does not occur across all sizes or 
staffing patterns and since the number of Sergeant respondents is relatively 
small, these differences may not be particularly meaningful. (Tables 37 and 38), 

Statewide Analysis 

Almost all Officers do testify but most do so only monthly or less 
often. This activity is considered cri~ical by about half of the Officers and 
about half say they spend much time doing it. Sergeants generally agree with this. 

Size Analysis 

The only cases where the response pattern differs from the previously 
described pattern is in the tltime spent" category where a greater proportion 
of Sergeants than Officers in size 3 agencies say that testifying takes much 
time. Since size 3 Sergeants number only 6, this discrepancy is probably due 
to chance. 

Staffing Pattern Analysis 

The only notable differences in responses here are in the "critical" 
category in staffing patterns 2 and 3. A much smaller proportion of Sergeants 
than Officers indicated that these tasks are critical. 

'/{ * * * * 
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STATEWIDE 

TABL.E 37: OFF I CER T ASKLI ST QUEST! ONNA 11~E RESPONSES 
By SrATeWIDEt SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVITY: PREPARING FOR AND TESTIFYING IN COURT 

ACTIVITY FREQUENC~-LNFORMATI~tl 

FREQUENOY KEY 

! :::t AT L.EAST arleE A TOUR OF DUTY 
2 = AT LEAST ONOE A WEEK 
3 = AT LEAST ONCE A MONTH 
If = AT l.EAST FOUR OR FIVE TIMES A YEAR 
5 = RAREl.Y IF EVER 

FREQUENOY PERCENT 
1 ? g ~ 

~IZE31 1-19 1 t:j ?q 51 
-Sl ZE 2 
(20-59) 3 . 10 An If.If. 
~IZE3 

38 ( 60-149) 2 7 '.Ill 
SUE If 

42 (150 8R 2 7 23 
MORE . , 

5 

13 

12 

15 

27 

FREQUENOY PERCE~!T WEIGHTED 
1 2 3 4 t; AUCD'''C-

STAFFING PATTERN 1 (O,S,L,C) 
5 23 1f.3 27 3.90 2 

:>TAFFING PATTERN 2 (O,S,LJ 
7 31 1f.9 11 3.61 2 

STAFFING ~TTERN 3 (O,S,C) 
10 27 38 23 3.69 2 

STAFFING PATTERN Ij. (U, ... ,G) 
18 33 30 17 3.89 If. 

STAFFING PATTERN 5 (1 sUPv) 
5 itO If1 12 3.55 2 

SHoFFING PATTERN 6 ~NO SUPV} 
'1 5 18 63 15 3.88 

lAS?( II*'ORMATtQ.~ 

NOTE: CRITICAl. AND TII-IZ :>An Ret.ATE ON1.Y TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SIZE BREAKDOWN 

WE/GHTE:O 
AV£I'lAGE 

3. 72 

3.53 

3. 5 If. 

3.86 

SIZE 2 (20-59) SIZE 3 (60-149) 
N = -4-!!1?---

SIZE 1 (1-19) 
N = 185 N:: 27B N= 186 

~ 

55 62 97 52 

53 55 1f.6 91 50 If.If. 

57 52 57 1f.9. 96 56 If9 

STAFFING PATTERN BREAKOOWN 

PATTERN 1 PI.iTERN 2 PAiTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,e) (O,s,L) (O,s,el (O,L,C) (1 sUPv) 
N:: -1t1l2 N =.11,L N=~ N=~ N=JE.:....:. 

~ J % % % 
~ ~ MUCH ~ 

'" 
MUCH 'J, 'J, MUCH 'J, 'J, MUCH ~ ~ MUC!i 

TASIC DO CRIT TI~ 100 10RIT TIME /XI CRlT TIME DO CRIT TIME no CRIT TIMI" 

81 92 1f.8 57 98 52 62 98 56 % 92 60 61f. 100 60 75 

82 89 1f.7 If. 3 % 53 1f.8 9lf 57 37 86 58 46 9lf 54 51 

83 93 ~9 47 98 51f. .51 98 54 48 92 68 % 100 57 60 . -

208 

88 48 

92 50 1!9 

PATTERN G 
(NO SUPV) 
N=~~ 

% 
~ ~ MOCH 
no CRIT TIME 

93- Sit 68 

8Z 1f.2 42 - I--~'-

93 .5' \.t2 



TABLE 38: OFF I CER T ASKL I ST QUEST! ONNA "~E RESPONSES 
By STA1eWtDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON AcnVITY: PREPARING FOR AND TESTIFYING IN COURT 

FREQUENOY PEROENT 
·1 - 2 3 It 5 

AQTIVITY FREQUEN£t INFORM-AllQN 

FREQUENOY KEY 

1 = AT LEAST orloE A TOUR OF DUTY 
2 = AT LEAST ONCE A ·WEEK 
3 = AT LEAST ONOE A ~NTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RAREl'i I F J~VER 

FREQUENOY PERCENT 
1 2 a _It 

~IZEd 
J1-19 5 9 55 32 
~IZE ~ 
(20-59) 0 8 ~6 ~1 
~IZE.!:I 

0 18 6~ ( 60-1~9) 18 
. ~r.zE ~ 

II 3.$ J 

5 

0 

5· 

0 

(~~E)R 
. 1· 1 30 53 15 

FREQUENOY PEROENT 
1 2 3 4 5 

STAFFING PATTERN 1 (O,S,L,G) 
1 2 34 48 15 

STAFFING PATTERN 2 IO,S,L1 
0 8 40 52 0 

STAFFING ~TTERN 3 IO,S,G) -: 
0 0 67 ~~ 0 

STAFFING PATTERN ~ IO,L,G) 

STAFFING PATTERN 5 (1 supvl 
5 1 If. 55 27 0 

STAFFING PATTERN 6 \NO SUPVI 

lAS!( I tf'ORMATtllll 

OOT£: CRITICAL ANO TI!~ :lATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

WEIGHTED 
AVERAGE 

3.73 

3.4~ 

3 33 

3 05 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f.9) 
N= 181f. ----- .1 N .. 

% ; % 
$ 
I>1I.lOH $ 

r AS!( DO'" CRIT 'riME TASK DO 

81 97 t 41 51 81 100 

82 93 ~2 40 82 92 

83 97 1f.2 58 83 100 . 

l PATTERN 1 PATTERN 2 
l(),S,L~C) (O,S~L) 
N=-LL N=_7_ 

$ • $ % MUCH $ $ MUCH 
TUt( DO DRl't TIME 100 ORIT TIME 

81 96 t,.2 ~7 100 26 S'9 

82 91 42 39 % 31 ~2 

83 96 42 58 100 30 63 

J.!L~ Nc 38 

~ % 
% MUCH ~ $ MUOH 
CRIT TIME J)8-. CRIT TIME 

,J' 

38 63 100 ~5 53 

4'~ ~6 97 49 ~3 

42 58 100 45 61 

STAFFIng PATTERN BREAKDOWN 

PATTERN 3 PATTERN ~ 
(o,S,Gl (O,L,C) 

N '" N= _6_ --
$ 

$ $ MUCH $ $ 
DO ORIT TIME DO CRIT 

100 33 67 

100 3a 50 

100 33 so 

* * * * * * * * * * 209 

$ 
MUCH 
TIME 

N= j2 

% 
$ % MUCH 
DO oRIT TIME 

100 50 83 

100 50 58 

100 50 75 

PATTERN 5 
(1 sUPv) 
N=~ 

% 
% ~ MUC:; 
DO ORIT TIMP 

100 52 61 

% 55 46 

100 57 52 

WEIGHTED 
AVERAGE 

3.14 

3. ~3 

3.00 

3.80 

SIZE If. (150-MOR~1 
" N == JJQ \ 

~ 
~ $ MUCH 
DO CRIT TIME 

96 39 45' 

91 38 36 

96 40 54 

PATTERN 6 
(NO sUPv) 
N = ---

% 
$ ~ MUCH 
DO CRIT 'TIME 

--
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Activity: Preparing Written Reports 

Task: 

84. Write notes on information gathered during questioning of witnesses 

85. Fill in forms describing each call handled, own actions on call, and 
its disposition 

86. Organize and summarize in written form, the details (who did what, when, 
where, etc.) of the incident 

87. Write entries in activity and equipment log books briefly describing 
each activity and/or equipment checked out, traffic tickets written, etc. 

88. Write notes for own information on unusual people or things noticed during 
rou tine pa trol 

89. Prepare information by writing or typing on appropriate form the statement 
given by the accusing person 

* '* * * * 
Summary 

Most Police Officers prepare written reports, but fewer than half 
think it critical. A majority consider report preparation time consuming, and most 
do it daily. Responses across sizes and staffing patterns and between Officers 
and Sergeants are quite similar. (Tables 39 and 40). 

Statewide An~lysi~ 

Most Officers do these tasks and do them daily. This activity is not 
considered critical by many but a majority agree that, except for 88, it takes 
much time, 

Sergeants agree with this response pattern. 

Size Analysis, 

Officer responses follow the same pattern as noted for previous 
activities where the percentage of "do" responses decreases as agency size increases. 
Responses in the "critical" and "time spent" categories are generally consistent 
across the four sizes. Some large differences do show up on the Sergeant 
responses to 85, 86 and 87 across the sizes. These differences may not be 
especially important because they represent so few people's opinions. 

Staffing Pattern Analysis 

For the most part, responses here are quite similar. Where large 
percentage differences do occur, they are not particularly disturbing because 
the two percentages being compared are always either both quite large or quite 
small. 

210 



Size Analysis 

A majority in each size indicate they do each task, but here as 
with most other activities, the percentage of Officers who do the tasks decreases 

I 
I 
I with increasing agency size. The "critical" and "ti,me spent'l data are very similar 

across all four sizes and agree with the statewide data. The most notable differences

l in this section occur where a greater percentage of Sergeants than Officers 
consistently indicated that Officers do these tasks. The probable reason for this 
is. explained in the statewide analysis. 

Staffing Pattern Analysis 

The response pattern here is a new one. Staffing patterns land 6 
show the smallest percentages of "do lY responses. Departm(;nts in staffing pattern 1 
are mostly large departments with training divisi,,:ms and in these agencies there 
are so many Officers that everyone is unlikely to have an opportunity to train a 
recruit. Staffing pattern 6 is composed of agencies so small that new recruits 
are relatively rare and perhaps the Chief does the training rather than tie up the 
time of the few available seasoned Officers. Staffing patterns land 6 also show 
very similar activity frequency responses--both have the largest percentages of 
responses in the "rarely, if ever" category. Staffing patter,ns 2 and 4 show similar 
sizes of response percentages in the "do" category (in the 70% range); pattern 
5 in the 80% range; 'and pattern 3 in the 90% range. No obvious explanation for 

these differences comes to mind, but this response pattern is unique to this 
activity. Responses in the "critical" and "time spent" categories are quite 
similar regardless of staffing pattern and reflect the data in the statewlde 
analysis. Here also, a greater percentage of Sergeants than Officers indicate 
that these tasks are done by Officers. 

* * * * * 
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TASK 

84 

85 

86 

87 

88 

89 

FREQUENOY PERCENT 

TABLE 39: OFFI CER TaSKL 1 SI QUESTIONNA II~E RESPONSES 
• By STATfjNIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVITY: PREPARING WRITTEN REPORTS 

AOT I V I TY FREQUENQ'i I NFOft1.E.!.Q.~ 

FREQUENOY KEY 

• = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = R~REI..Y IF EVER 

FREQUENOY PEROENT 
1 2 9 ~ 

-f' ZE~~ 1-19 72 19 5 4 
SIZEZ 

1 - ~ 3 It ~ 
WEIGHTED 
6YERAGE 

11 1• 60 

(20-S9) 
SIZE 3 
(60-1 ~9) ] 

72 , 19 3 3 

80 L12 1 It 
Sr.ZE ~ 
(150

o
YR 70 13 5 4 

MORE 

5 

1 

3· 

3 

8 

FREQUENOY PERCENT WEIGHTED 

17 2 2 2 1. 33 

22 4 2 1,51 

12 4 6 7 1,67 

19 4 2 

STAFFING ATTERN 6 lNO llUPVI 
1M 18 110 3 0 1. 115 

I A!!lS I tFOlI-u, T I. Q.~ 

OOTE : CRITIOAL Ar.'O TlriE: "ATA RELATE ONt.Y TO THOSE RESPONDENTS 
WHO INDIOATED THAT TaEY ~O THE TASK. 

SIZE BREAKOarJN 

WglaHT~D 
AVER 1 Ill'" 

1.42 

1.44 

1~ 

1.66 

STATEWIDE 
N = 2 473 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-1lf.9) 
l N:c -1B5.._ N= 278 N= 186 

$ ~ ~ 
$ $ MUOH $ $ MUCH S J MUCH 

TASK DO CRIT TI~ Da ORIT TIME 'DO ORIT TIM!" 

J 
$ ; % MUOH 
nn', C~IT TIME 

86 50 54 84 100 57 60 94 57 60 89 51 63 -
85 39 65 85 96 52 75 88 45 67 87 43 75 

89 44 69 86 99 54 72 95 50 72 95 46 77 

82 34 52 87 95 ~7 57 81 41 53 78 37 \f9 

86 1f4 36 88 98 54 43 92 50 41 87 49 'fO 

73 47 61 , 89 98 53 69 88 53 67 76 1f.7 62 

212 

, 

SIZE If. (150-MORE) 
" N = 1. 8l ~ 

$ 
J ~RIT MUOH 
no TIME 

83 ~8 51 

84 36 63 

86 41 68 

81 32 51 

83 42 85 

68 45 58 I 

I 
, .1 



~1ltC 

8~ 

85 

86 

87 

88 

89 

TASLE 39: CONT/D. ~tiQ PATTERN BREAKDOWN 

PATTERN 1 
(O,S,L,C) 
N =.-L,llg 

~ 
$ % MUCH 
DO ORIT TIME 

811 If7 51 

81f 36 61f 

~7 Ifl 68 

~1 32 50 

~II If2 35 

fJ8 41f 58 
-.-

PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
(O,S,L) (0,8,0) (O,L,O) (1 sUPv) 

N := J1.!L.. N=~ N=~ N =.J1L 

% 
DO 

95 

91 

97 

86 

91f 

84 
~ .,-

• % $ 
~ MUCH ~ '/; MUCH ~ % MUCH ~ '/; 
ORIT TIME DO ORIT :TtM£ 00 CRIT TIME: I no ORIT 

51+ 58 92 56 71 86 58 56 99 56 
'.-

1+1 70 91f If8 71+ 82 If7 62 95 53 

1+5 77 96 49 81 88 51 68 9'8 56 

38 56 82 38 50 79 If 0 51 91 If8 

50 If2 88 If9 Ifl+ 83 1+9 33 98 50 

50 67 92 1t2 80 78 58 61 98 56 
- .. -.- - . 

TABLE 40: OFFICER TASKLIST QUESTlONNA1HE RESPONSES 
BY STA'l'!WIOE. SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: PREPARING WRITTEN REPORTS 

ACTI VtTY FREQUEN~tt I NFO~-h1!~~ 

FREQUENOY KEY 

, = AT LEAST Orlcr;; A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY. If.' EVER 

FREQUENOY PERCENT 

] 
62 18 10 7 

$ 
MUC!i 
TIME 

69 

76 

73 

55 

If6 

72 

FREQUENOY PERCENT WEIGHTED 
1 2 II 4 '1 An"" ... ",,, 

I 

STAFFING PATTERN 1 (O,S,L,O) 66 15 10 6 3 1.65 
STAFFING PATTERN 2 {O,S,Ll 80 16 0 4 0 1.28 , 
&iAFF1NG ~TTERN 3 (O,S,el 83 17 a 0 0 1.17 
STAFFING PATTERN ~ (O,L,CI 

STAFF I NO PATTERN 5 (1 SUPV) 64 27 5 5 0 1.50 
STAFF! NO PATTERN 6 (NO SUPV) 

21'3 . 

PATTERN 6 
(NO sUPv) 
N=~_ 

$ 
$ $ MUCH 
DO CRtT I TIME 

100 55 59 

100 If6 80 

100 52 77 

100 Ifl 71 

100 52 36 

U 100 1+6 66 

WEIGHTED 

1.73 
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TABLE 40: CONT'D. TII81S I NEORMATlQ.~ 

ooTE : CRITICAL AND TlI1Z :>An RELAT!;; ONLY TO THOS~ RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

TASK 

81f 

85 

86 

87 

88 

89 

STATEWIDE 
N =---1ml ---

'. 

$, $ 
, DO' O[OT 

90 41 

81f 30 

88 33 

88 24 
I 

92 Iflf 

81f 31f 

PATTERN 1 
(O,S,L,C) 

J 
MUCH 
TIME 

49 

66 

69 

51 

21 

71 

N =: J21L.. 

% 
% % MUCH 

~tAS1( DO oRIT TIME 

84 86 42 46 

85 77 28 66 

86 83 30 68 

87 84 22 45 

88 88 !f3 20 

89 77 32 66 

~ 

SI2'.E1 (1-19) SIZE 2 (20-59) 
N a: -2L_ N= 38 

~ % 
S J ~CH $ $ MUCH 

TASK DO eRIT TIME ~ CRIT TIME 

81f 100 46 58 97 38 60 

85 % 39 74 97 32 65 

86 100 38 79 100 42 66 

87 96 35 74 100 26 58 

88 100 51f 33 97 49 22 

89 100 46 92 100 37 68 

STAFFiNg PATTERN BREAKDOWN 

PATTERN 2 PAT'l"ERN 3 PATTERN If 
(O,S,L) (O,S,C) (O,L,C) 

N =--2:L.... N=-L N= --
$ % % 

$ $ MUCH J $ MUCH $ $ MUCH 
DO ORIT TI(11; 00 OIHT_ I TU11O: DO CRli TIME 

100 30 67 100 33 50 

100 19 70 100 33 50 

1100 26 74 JOO 50 67 

100 15 63 100 17 67 

1100 41 22 100 33 33 

1100 22 85 100 33 50 

* *~** * * * * * * 
ActiVity: Training New Officers 

90. Explain how to do the various job tasks 

91. Demonstrate the various jo~ tasks 

92. Observe recruit doing the tasks 

SIZE 3 (60-11f9) 
N= ]2 

$ 
% J ~CH 
'00 CRIT TIME 

100 50 50 

100 42 92 

100 50 92 
~, 

67 13 25 

100 25 42 

100 33 83 

PATTERN 5 
(1 sUPv)~ 

N =..13.-

~ 
$ $ MUC;i 

_DO CRtT TIME 

100 52 48 

96 50 61f 

100 !f8 70 

96 !f6 59 

100 61 26 

100 52 83 

93. Correct recruit while he/she is in the process of doing a job task, if 
he/she is making a serious error 

'. 

SIZE If {150-MOREl 
: N:2 11Q " 

$ I 

S $ ~CHI 

no CRIT TIM.~ 

85 If 0 43 
, 

75 21f 60 

80 25 65 
, 

85 22 Iflf 1 

87 43 16 , 
, 

71+ 28 61f 

" 
PATTERN 6 
(NO sUPv) 
N= ---

% 
$ $ MUCH 
DO CRIT TIME 

94. Critique recruit's performance by praising correct actions or by explaining 
how a situation might have been better handled 

95. Tell supervising officer how recruit is doing 

* * * * * 
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Summary 

Mort Officers and Sergeants agree that regardless of size or staffing 
pattern, this activity is done rarely. About two-thirds of the Officers say they 
do these tasks while 90% or more of the Sergeants say that Officers do them. 
This is probably bec~use Sergeants see this as a normal part of the Officers' job, 
but not all Officers actually have a chance to do it. Also, many Officers are 
doing some of thbse tasks informally much of the time and may not have thought of 
them in terms of the formal framework set down in the checklist. The most 
striking differences across size and staffing pattern are where the percentages of 
Off~Lcers who do these tasks are smaller in the largest departments (size 4 and 
staffing pattern 1, which contains many of the large departments). The percentage 
of Officers who train recruits is also smaller in staffing pattern 6 which is 
composed of the very smallest departments. Regardless of size or staffing pattern, 
a majority of respondents see these tasks as critical. The three tasks relating to 
demonstrating job tasks and observing recruits do them (90, 91 and 92) are 
consistently seen as taking much time. (Tables 41 and 42). 

Statewide Analysis 

Training recruits is done only rarely by most Officers. About 
two-thirds of those responding have been invo!ved in this activity. The majority 
of those whc, do train recruits see each task in this activity as critical. The 
tasl<s which take much time according to a majority of respondents, a~e showing 
recruits how to do the job (90 and 91) and watching them do it (92). 
Evaluating recruit performance is not seen by most as taking much time. Sergeants 
generally agree with Officers on the "critical" and "time spent" data. 

Sergeants' responses disagree with Officers' in the "doll category 
in that a much greater percentage of Sergeants indicated that Officers train 
recruits. This is understandable because some, but not all, of the Officers whom 
these Sergeants supervise most likely do perform this activity'. Thus, Sergeants 
correctly view this as an Officer job function, while not all Officers actually 
get to do it. This reasoning can probably also explain why a greater proportion of 
Sergeants than Officers s€',e the activity as being done 4 or 5 times a year. 

* * * * * 
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TASK 

90 

91 

92 

93 

~li 

95 

FREQUENOY PERCENT 
] - 2 iL 4 

STAFFING 

TABLE 41: OFFICER TASKk!ST QUESTlONNAlllE R£;SPONSES 
BY STA'I'&IIDE" SIZE ANO STAFFING PATTERN BREAKDOWN 

OFFICER HesPONsES ON AC1IVITY: TRAINING NEw Ci"FICERS 

A£TIVITY FREQUENQ~ INFORM-AIlON 

FRgQUENOY KEY 

• 3 AT LEAST ONcE A TOUR OF DUTY 
2 = AT LEAST ONO£; A WEEK 
3 = AT LEAST ONCE A MONTH 
4 = ~T LEAST FOUR OR FIVE TI~lES A YEAR 
5::a lAREL'{. II'" ~VER 

.FREQU~N~Y P~RCENTh 

IZE 
1-19 $l ~ ~ it: 

WEIGHTED ~~IZE 2 
14 5 Aypw.g (20-59) ," 1 19 

D J 
~lzE3 

1 4.71 (60-149) i2 , ? ':I ?1 

~r.ZE If 
(150,8R 1 1 1 14 

MOREe 

I 

5 

?I': 

?Sf 

71 

83 

FREQUENCY PERCENT WEIGHTED 
1 2 3 4 5 !ItI"DI n!:' 

TTERN 1 (O,S,L,C) 
1 1 1 13 84 4 78 

TTERN i! lO,S,Ll 
r~ 4 1 16 77 k .. t:;q 

TTERN 3 (O,S,C) 
10 6 4 29 51 1;..04 

TTERN If lD, ... ,CI 
2 2 2 119 75 4 .. (;15 

TTERI~ 5 (1 SUPV I 
4 2 2 13 79 4, (;1 

TTt:~W 6 (NO supvl 
0 0 5 i 10 At:; 4.80 

.l!!1S I t£Q!1AT l ~ 

~EIQHTE:D 
~VI"~4Cll!: 

4,57 

4.57 

4.57 

4.77 
.. 

I 

\ 

1 
I 
I 

i 
I 

NOTE : CRlTrCAL AND Ttt-tE: :lATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SIZE BREAKD~N 

STATEWIDE 
N=~ __ _ SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 

N =..1!2...-- N= 278 N= 186 

$ 
~ ; ~ MUCH 
DO'.' CRIT TIME 

J $ $ 
$ ~ MUCH ~ $ MUCH J $ MUCH 

TASK DO CRIT TIM!': ... CRIT TIME: '00 CRIT TIME' 

69 75 56 90 _84 80 58 75 77 51+ 76 77 59 

68 70 52 91 83 77 51 75 74 53 74 69 57 

64 68 50 92 81 75 54 73 68 44 70 72 54 

65 77 40 93 82 85 46 73 78 1f.3 70 79 1f.1 
I 

' 62 64 1+1 9!f 77 79 ~3 69 67 41 69 68 !f3 

55 53 23, 95 77 59 32 66 51 ~~1 61 56 21 

216 

.. .. 

SIZE 4 (15D-MoR~l 
" N == 11815 I 

$ , % MUCH 
31.Q. CR'" TIME 

65 73 56 

64 69 S1 

60 66 50 

61 76 38 

59 62 41 

51 52 23 



TABLE 41: CONT'D. STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 
(O,S,L,C) 
N:::~ 

~ 
$ ~ MUCH 

TASK DO ORIT TIME 

90 65 73 5S 

91 61f '69 SO 

92 59 67 ,*9 

93 61 76 36 

~,rl~B 62 39 
, it 

95 50 51 22 

PATTERN 2 pATTERN 3 PA'iERN '* PATTERN 5 
(O,S,L1 (O,S,C) (O,L,C) (1 sUPv) 
N=~ N~~ N= ~ N= 122 -

$ ~ ~ ~ 
$ $, MUcH $ $ MUCH $ $ MUCH $ $ MUO!; 
00 CRIT TIME: 00 ORrT TIME 00 CRIT Tl~ (\[1 CRIT TIM;:' 

77 76 58 92 76 58 71+ 76 57 82 81 6'2 

75 75 SI+ 90 66 61 71+ 71 S,* 82 80 56 

71f 71 1f5 88 58 51 71 70 55 81 76 61 

73 81 1f9 92 81f 1f9 70 77 1f5 83 80 1f6 

70 66 1f5 88 67 1f2 67 69 1f8 80 Ito . ~:3 "., 

67 52 23 82 58 18 63 58 21+ 72 56 35 
• -' 

TABLE 42: OFFICER IASKLIST QLI!;STIQNNAlilE RESPONSES 
BY STATeWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: TRAINING NEW OFFICE~S 

ACT I V! TY FREQUENQ."L.l~-llLQ.tl 

FRE2UENOY KEY 

t ::: AT LEAST ONCE A TOUR OF DUTY 
2 ::: AT Ll':AST ONCE A L~EEK 
d = AT LEAST ONCE A MONTH 
If = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 ::: RARELY. IF EVER 

FREQUENCY PERCE~r 
:' Ii 1 a If 

?I ZE II 
{1-19 9 18 5 27 1f1 
SIZE 2 
(20-591 0 3 0 27 70 
SIZE" 
(60.11+9) 9 9 0 82 0 
StZE If 

2 If 21 . 69 (150 ,~R If 
MORE 

FREQUENOY PERCENT WEIGHTiOD 
1 2 3 4 5 Avl'"~'1'!1'" 

STAFF I NGPATT!::RN TTOrS,L,C) 
\l. ? 3 26 65 4,.47 

STAFFING PATTERN 2 {O,S,LI 
4 R 0 32 56 .. 28 

-ST-AFFING ~TTERN 3\CfpS-,CI 
(l 17 0 so 33 4.00 

STAFFING PATTERNlj. (O,L,e) 

STAFFING PATTERN 5 (1 sUPv} 
Ii 14 I) 2R 55 4_09 

STAFFING PATTERN 6 {NO supvl 

217 

PATTERN 6 
(NO sUPv) 
N= 1+1+ 

$ $ 
nn CRIT 

.68 73 

68 60 

61f 50 

61 89 

61 82 

61 52 

WEIGHT?:D 
AVI"I'IAGE 

3.73 

",65 

3.55 

If. 5 .. 

-
~ 
MucH 
TIME 

60 

57 

61 

37 

37 

22 

, 

--

i. 
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TABLE 42: CONT'D. TASK INFORMATl~~ 

,ooTE: CR ITI CAL AND T 1t1Z jAn RELAT~ ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE 
N=~ __ _ 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 {60-11t9} SIZE If. (150-MOR~1 
N = 24 N= 38 12 " N = 110 I N= 

~ % ~ ~ 
~; ~ MUCH ~ ~ MUCH ~ ~ MUCH ~ ~ MUCH 

TASK DO" CRIT TIME': TASK 00 CRIT TIME; D&- CRIT TIME': no CRIT TIME; 

90 97 77 70 90 100 83 83 100 76 71 100 83 75 

91 95 72 60 91 100 75 63 97 73 70 100 83 67 

92 95 70 62 92 100 75 71 97 70 70 100 75 75 . 
93 96 80 32 93 96 83 30 100 74 26 100 83 58 

91f. . 96 61f. 
t 

ItO 94 .'1'00 7l 50 1QO 61 42 100 75 50 

95 92 51 23 95 100 50 29 92 43 23 100 75 42 

STAFFI~ PATT~RN BREAKDOWN 

~- ~-~ -- - --- ---- -- --- --- --~ 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 1f. PATTERN 5 
(O,S,L,t) (0, S,U (O,S,C) (O,L,C) (1 sUPv) 
N=-WL N:: -.21...- N:: --..6- N= --- N = 23·--

S ! • % % $ 
~ ~ f"A)CH ~ $ MUCH $ ~ MUCH $ % MUOH $ 

!RIT i 
MUOH 

¥I< DO ORIT ~tl'£ DO ORIT TIME 00 OR it TIME; 00 CRIT TIME no TIME 

90 96 75 " 66 :\00 70 85 100 50 67 100 100 78 
1--" 

91 93 71 56 ~OO 67 71f. 100 50 83 100 91 61 

92 93 ' 70 56 100 63 74 100 50 67 100 83 74 -
93 95 81 34 100 70 26 100 50 33 % 91 

I 

32 , 

91f. 94 65 38 "UO 59 37 100 33 50 .100 74 52 

95 90 51f. 23 96 35 27 100 50 17 96 59 23 

* * • • * * * * * * 
~_ Activity: Diaoatching 

96. When someone phones or walks in with ~ complaint, ask person to state 
own name, address, phone number and na~ure and location of problem 

97. Decide what actton to take--either to dispatch car(s) to investigate 
or refer caller to another agency i:or help 

98. Radio available car(s) , explain pro\)lem and location, and ask officers 
to investigate 

99. 

100. 

Radio for back-up units on own initiative or at request of personnel on 
the scene 

Keep log of radio and phone calls made and received 

~ ~ 
DO ORIT 

96 74 

93 70 

93 68 

94 81 

93 63 

89 52 

------ -- ----

PATTERN 6 
(NO sUPv) 
N= -

~RIT I ~ 
DO 

,-

101. Monitor various phone, alarm, and radio systems such as business alarm 
syst~, by keeping track of alarms that are tripped, noting their location~ 
and dispatching officers to the scene 

. 
" 

? 1 S : __ ---'-, ____ _ 

~ 
MUCB 
TIMe: 

67 

55 

55 

32 

36 

19 

$ 
MUCH 

IME 



In general, a greater percentage of Sergeants than Officers say that 
Officers do these tasks. Officers in the medium sized ~gencies are most likely 
to perform these tasks; Officers in the smallest and largest, l~ss likely. 
The frequency with whit'h Officers perform this activity seems to be a function 
of size. In medium sized ageneie~ more Officers do dispatching more often. In 
the largest and smallest agencies, a greater percentage does it rarely. The 
percentages in the f!critical" and lIc:lme spent" categories are quite similar across 
sizes and staffing patterns. Most perceive these tasks as critical but not taking 
much time to do. The exception to this is tasi:e 100, keeping a log of calls. 
Only about one-hatf of the respondents think it critical, but more think it takes 
much time than for any other task in the activity. (Tables 43 and 44). 

Statewide Analysis 

About half of th~ Officers responding do dispatching, but for most, 
it's tione rarely. These disp~\tching tasks are seen as critical by most who do them 
except that keeping the written log of calls is seen as critical by only about half. 
Most agree that these tasks don't take much time, but this is probably viewed 
this way because those who dispatch do so only rarely. 

Sergeants' opinions differ from Officers' on the frequency data and 
on the "do" category. A much greater proportion of Sergeants than Officers say 
that Officers do these tasks. Also, a much greater percentage of Sergeants say 
that Officers do this activity daily. The reason for these differences is probably 
that Sergeants see this function as a legitimate one for Officers, and indeed it 
is, but not all 0ffice~s actually do it very often. 

Size Analysis 

The trend for the percentage of Officers who do these tasks to 
decrease as agency size increases shows up here for tasks 96 and 97, which 
involve taking ~omplaints. A different pattern emerges for the remaining tasks 

which involve use of the radio and alarm equipment. The percentages of "do" 
responses are relatively low for size 1, increase in size 2 and then decrease 
across the remaining sizes. The ~ize of the percentages in the size 1 group is 
probably caused by the fact that very small agencies do not all have radio equipment 
of their own. The activity frequency information shows that frequency decreases 
with increasing agency size. The Sergeant responses generally agree with the 
Officer tesponses except that a greater proportion of Sergeants ,say that Officer~ 
do these tasks. 

Staffin5 Pattern Analysis 

Here, too, a new response pattern emerges for the last four tasks 
in the activity. The pattern noted previously was for the percentage of Officers 
who do the tasks to be smaller in ~~affing patterns I and 4 than in patterns 2, 
3, 5 and 6. This new trend differs from the old pattern for responses in staffing 
pattern 6--a smaller percentage of Officers indicated that they do these tasks. 
The reason behind this response trend is probably the same as noted above in the 
size analysis. Agencies in pattern 6 are very small and many may not have their 
own radio equipment. Responses in the II critical" and "time spent" categories 
are g~nerally similar, except for some in staffing pattern 3. This may be 
because the number of Sergear,,1:S in pattern 3 is so small. 
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T~BLE 43: OFFICER TASKLIST Q.UESTIONNAlllE RESPONSES 
By Sn,Tt!W I DE;' SIZE AND ST ~FF I Pm P ATTERN BRE~KOOW Il 

OFFICER RESPONSES ON ACTIVITY: DISPATCHING 

MTIVIIY FREQUENQ'{ INFDf!1ATION 

fREQUENCY KEY 

1 = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONOE A MONTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = R~RELY IF J,:VER 

FREQUENOY PEROENT WElaHT:;:D 

I 
. 1 2 . 9 If 

JIZE,J 19 20 19 8 1-19 
FREQUENOY PERCENT WEIGHTED ~IZE2 

(20-59) 
18 21f 18 16 

l.- 2 !l It 5. 6~OGg I I.STA~lOE '87 I 8 [i I 7 I 7D]I;24 ] 

I 

~IZE3 
( 60-11f9) 
:HZa If 

(~RE)R 
. 

7 

5 

22 18 16 

3 If 5 

I 
I 

FREQUENOY PERCENT WEIGHTED 
J 2 3 4 5 AVERAGE 

tiTAFFING PATTERN 1 to,S,l,Cl 5 4 5 6 81 4.54 
STAFFING PATTERN 2 lO,S,U 12 28 18 15 27 3.17 
STAFF I NG ffi\ TTt:RN 3 (0, S,G) 20 ~O 20 22 16 2.94 
STAFFING PATIERN If (O,L,e) 

~ 10 8 10 10 63 4.09 
STAFF I NG PATIt:RN 5 (1 ~PVJ 21 19 20 9 31 3.10 
STAFFING PATTERN 6 (NO sUPv) 15 18 8 5 55 3.68 

lAS!( t NFORMATtCW 

OOTE: CRITICAL AND TIt"IE: jAn RELATE ONt~y YO THOse: RE:SPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

,SI ZE BREAKDOWN 

5 AnRAGE 
33 3.16 

24 3.05 

37 3.51f 

83 4.60 

I 
I 
I 
I 
I 
I 
I 
I 
I 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N = 2,473 __ _ N= .-.JJl.5_ N-: 27B N= 186 

~ 

TASK 
% % MUOH 
DC! QRJ'l' ~'[(l'i1E 

~ ~ % 
$ $ MUOH ~ $ MUOH $ ~ MUOH 

TASK 00 cRII. TIME .QG ORIT TIME 'DO CRIT TIME 

96 62 63 42 96 93 69 - 51 89 64 53 '1'9 71 45 

97 58 68 34 97 91 76 ~3 88 70 40 76 . 75 32 

98 h,9 75. 34 98 83 80 ~a 89 76 42 76 80 34 
\ 

99 57 85 30 99 89 86 39 91 85 39 .77 88 31 
I 

100 47 53 50 100 78 61 50 81 53 51 65 64 52 

'01 37 79 48 101 70 84 52 83 81 41 69 82 45 

, , • I 

SIZE If (150-MORE) 
" N = 1,815 

% % 
% 
MUCH 

DO CRIT TIME: 

53 61 37 

47 65 31 

37 73 30 

47 85 25 

37. 50 49 

24, 75 41 

1# •• ~ 

. I 



-
TUI( 

96 

97 

98 

99 

100 

101 -

TABLE 43: CONT'D. STAFF'''' PATTERN BREAKDOWN 

PATTERN 1 
(O,S,L,G) 
N =.J.z11g 

S 
% $ MUCH 
DO _ORIT TIME 

53 61 37 

t!S 66 29 

39 73 29 

48 84 25 

97 50 1t8 

25 75 41 

PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,S~L) (D,S,G) (D,L,C) (1 sUPv) 

N--1L NII!~ N=~ N::I~ 

• $ $ ~ 
$ $ MUOH $ $ MUCH % $ MUCH $ $ MUCH 

100 'ORIT TIME 00 ORIT I TIME PO CRIT Tlt£ DO cRIT TIME 

89 62 47 92 76 64 73 64 47 93 79 55 

86 73 96 IC}? 76 47 71 68 42 91 82 43 

86 78 36 92 82 58 57 77 \3 86 84 45 

88 89 34 92 87 42 67 88 38 89 87 39 

." 55 
_Ii 

~8 58 65 59 57 SIt 80 62 55 
: 

78 8S 47 92 81t IfO g 89 44 71 83 51 . 

1 

TABLE 44: OFF I !:iSR TASKLI $1 QUEST I aNNA II~E RESPONSES 
By SU1'PWIDE, SIZE I.NO STAFtlNG PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: DISPATCHING 

ACTIVITY FREQUEN!l't~NFORMATION 

FREQIJF.NOY ~gy 

• '" AT LEUT ONoE A TOUR OF DUTY 
2 = AT LEAST OI~CE A WEEK 
a = AT LEAST ONCE I. ~NTH 
If. = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY, IF EVER 

FREQUENOY PERCENT 
1 2 a "Ii 5 

r IZI!: ,J 1- 9 45 36 5 0 14 
SIZI 2 
(20. 59) 44 25 11 14 6 

fM 1~9) 36 9 18 27 9 

:H~ If 
17 5 2 12 64 ( 1 

) E~R Md 

FREQUENCY PERCENT WEIGHTED 
1 2 3 4 5 AVERAGE 

STAFFING PP.TTERN 1 lO,S,L,C} 19 18 4 12 56 3.78 
~TAF'F'ING t'ATTERN Z \O,S,Ll. 46 ~1 It 21 8 2.25 
>TAFFING ~TTERN3 IO,S,!;) 50 33 17 0 0 1.67 
STAFFING PATTERN If \O,L,C) 

STAFF I NG PATn:RN 5 (1 Iwrv) 1t5 27 9 5 lit 2.14 
STAFF I NG PATTI~RN ~ (NO ·SUPVI 

.- -, -=:a_ R R. .. 
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PATTERN 6 
(NO sUPV) 

" I' 

I 
I 

$ 
DO 

89 

84 

£6 

8\ 

66 

48 

N= 44 

$ 
CRIT 

64 

54 

69 

81 

55 

76 

WEIQHT=:O 
IV"RAGE 

2,00 

. 2,11 

2 64 

114.03 
: 

- . 

$ 
MUCH 

'TIME 

39 

38 --
31 

38 

52 

24 

I 
I 
I 
I 
I 
I· 
I 
I-

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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TABLE 44: CONTID. lAS!( I NfORMAT t~~ 

OOTE: CR IT I CAl. AND' T Itot;; :IAn RaATE ONl.Y TO THosrz RESPoNot:,rs 
WHO INDICATED THAT THEY DO THE TASK. 

STATEWIDE 
N = --1fi. _ --

~ 
~ ; ~ MUCH 

TASK --DO" CRIT TIME 

96 91 66 44 

97 91 77 28 

. 98 86 85 32 

99 89 92 27 
• 

100 86 43 61 

101 74 82 50 

PATTERN 1 
{O,s,L,Cl 
N= __ 128 

$ 
% % MUCH 

TASK DO OR IT TIME 

96 88 63 43 

97 87 74 29 

98 ~2 83 29 

99 ~5 91 28 

100 ~3 44 63 

101 1'>6 73 59 

Task: 

SIZE BREAKDOWN 

SIZE 1 (1-19 ) SIZE 2 (20-59) 
N '" 24 N = 38 

97 100 83 25 87 30 92 

98 96 91 44 97 89 32 92 

99 96 100 26 97 92 30 100 

100 92 41 55 95 44 56 100 

101 92 100 41 95 92 39 100 

ST AFF' Nt: {.'!iTERN BREAKDOWN 
·t 

PATTERN 2 PATTERN 3 PATTERN 4 
{O,S,Ll (O,S,e) (O,L,e) 

N= --'?:1- N= _6_ N= __ 

$ % ~ 
$ $ MUCH $ ~ MUCH ~ $ MUCH 
00 ORIT TIME 00 CRIT 11MI': DO QII.lT_ TIME 

Sm: 3 (60-149) 
N = 12 

73 36 

82 46 

92 42 

75 83 

92 67 

PATTERN 5 
(1 sUPv) 

N = 2L.:: 
~ 

~ $ MUCH 
DO CRLT TIME 

96 62 1}2 100 50 : 67 .100 91 44 

100 85 27 100 50 a3 100 87 22 

96 89 39 100 67 50 91 95 33 

96 96 27 100 83 0 96 96 32" 

93 32 60 100 33 67 91 52 48 

96 96 50 100 100 17 87 100 25 
" 

* * * * * * * * * * 

Activity: Operating Teletype Machine 

102. When police personnel request information, type in information requests 

103. When answers come back, read information out to person who requested it 

"104. Type new information, such as a car just reported stolen, into teletype 
computer 

* ~- * * * 

86 71 27 

79 82 26 i 

83 90 21t 

80 39 61 

61 70 57 , 

PATTERN 6 
(ND sUPv) 
N= ---

:~ 
% % MUCH 
DO CRG TIME 

--

, 
1 
i 
I 
• 



Summary 

Relatively large differences in responses on all categories show up 
for this activity. In almost all cases, however, the percentage of Officers who 
say they do this activity is less than 50%. Sergeants disagree--a much greater 
percentage of Sergeants indicate that Officers operate the teletype. This is 
probably because a few Officers work the teletype as their regular assignment but 
most Sergeants, seeing this as an Officer function, indicated that Off.icers do it. 
(Tables 45 and 46). 

l 

Statewide Analysi~ 

Most Officers don't operate the teletype. This activity is done 
rarely by most. The majority of those who do operate the teletype think it is 
critical but doesn't take much time. 

Sergeants agree with the "critical" and "time spent" data, but a 
much greater percentage of Sergeants say that Officers do these tasks. 

Size Analysis 

A larger percentage of Officers in the two middle size categories 
than in both small and large agencies say that they operate the teletype. 
Not all very small agencies have the teletype machine and in the largest agencies 
only a few of the Officers are assigned as operators. The "critical!' and "time 
spentfl information is quite consistent across all sizes and very similar to the 
statewide data, although percentages in the critical category are highest in the 
smallest size group. Here again, a larger percentage of Sergeants than Officers 
indicated that Officers do these tasks. The percentage of Officers who operate 
the teletype daily is about 20% for the two middle size groupings and much less for 
the two extremes (4% and 8%). Sergeants agree with the former percentage figure 
but disagree with the latter two. Regardless of agency size, Sergeants think that 
about 20% of the Officers operate the teletype. 

Staff1.ng Pattern Analysis 

The response trend in this activity for the "do" category is the same 
as that in the training activity. Percentages of "doll responses are smallest for 
staffing patterns 1 and 6. This may be at least partially explained by the fact 
that staffing pattern 1 agencies are generally large ones and staffing pattern 6 
agencies are all very small. This ties in with "observed differences across the 
various size groupings described above in the size analysis. The differences in 
responses in the "critical" and "time spent ll categories are greater here than 
in most other activities. This is probably because the number of people who do 

these tasks, and can therefore indicate an opinion on criticality and time 
spent, is relatively smalL When sample sizes are small, greater differences 
in percentages are more likely to show up. In general, a greater percentage 
of Sergeants than Officers say that Officers do these tasks. Regardless 
of staffing pattern, the majority of Officers operate the teletype rarely. 
Staffing patterns 2, 4 and 5 show the highest percentages (11-21% nnge) 
of response on the daily and weekly categories. 

* * * '* * 
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TABl.E 45: OFFICER TASKLIST QUESTIONNA11~E RESPONSES 
BY STATgWIOE. SIZE AND STAFFING P:~TTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVITY: OPERATING TEtE-TYPE MACHINE 

ACTI VITY F'RE/{UENQ,! 1 NFORM-lllON 

FREQUENCY KEY 

! '" AT LEMT ONCE II TOUR OF I J~T~V----'" 
2 :: AT I.EAST ONCE A LoJEEK 
3 = AT LEAST ONCE A ~NTH 
~ :: ~T I.EAST FOUR OR FIVE TIMES A VEAR 

.. ;;l .. " nARE:LY, IF EVER 

FREQUENOY PERCENT 
1 _2..' 3 _It 

J~:~9~ 8 11 6 4 
FREQUENOY PERCENT WEIGHTED 
1 - 2 § It i ~V~AGE 

}IZE ~) 20-59 19 22 6 7 
SIZE3 

18 11+ 12 ( 60-11t9) 5 
St.ZE Ij. 

It It (150 ~)R 3 3 
MORE 

FREQUENOV PERCENT WEIGHTED 
1 2 3 .4 5 AVf':RA.GE 

STAFFING PATTERN 1 (O,S,L,C) 
5 5 2 2 86 It. 60 

STAFFING PATTERN 2 lO,S1 L} 
18 8 3.1t7 21 5 1t9 

STAFFING P.1.TTERN 3 W,S,el 
8 2 It 

STAFFING PATTERN If. W,L,G} 
2 81} ft. 51 

STAFFING PATTERN 5 (1 SUPV} 
11 11 10 9 60 9.95 

15 12 8 
STAFFING PATrERN 6 too SUPVl 

4 62 3.85 

0 15 0 5 80 :'.50 

lAS!( I NfORMATt~~ 

OOTE: CRITICAl. AND TIt"lZ :lAH RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE T~SK. 

SIZE BREAKDOWN 

WI::IGHT::"D 
5 AVERAG~ 
70 

. 
It. 17 

1t7 3.39 

52 3.59 

86 It. 63 

STATEWIDE SIZE 1 (1-19) SIZE 2 ~20-59) SIZE 3 (60-11t9) SIZE It (150-MOR~r 
N== ~~-- N::~~ N == 78 N= la6 '. N= 1.615 \ 

~ ~ $ ~ ~ 
% MUCH ~ $ t-'t},OH % ~ MUCH ~ ~ MUOH ~ ~ MUCH 

TASK DO OR I'!' TIME C&- CRIT TIi'''E DO CRIT TIME 00 ORIT TIM!': 

102 27 41 102 38 73 33 51!- 56 41t 58 69 40 18 51 42 
-~. 

103 29 58 3" 103 38 78 27 67 58 37 60 68 34 20 52 34 

1 o If. 23 66 41 10lt 31 a3 35 51 66 40 53 70 35 15 60 45 

STAFFING PATTERN BREAKDOYlN 
'I' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN Ij. PATTERN 5 PATTERN 6 
(O,~,L,Cl (O, S~L) (O,S,C) (OtLtCd:? N(~ Sf2~)_ (NO SUPv) 
N ""...L1J1. N~_11t_ N=~ N=~ N= ~-

$ • % % % ~ 
~ ~ MIlOH ~ ~ S MUCH ~ ~ $ ~ MOCH ~ % MUOH 

I TIML 

t02 1+0 51t 8 0 

t03 22 53 33 61t 65 31 1t1 85 25 93 58 43 1t8 71 "0 21 67 0 
'---

104 17 61 40 51 67 "4 22 91 46 34 70 45 39 75 91 9 50 FO 

f 
I 
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TASK 

102 

103 

104 

STATEWIDE 
N = 181j 

~ i % 
DO" CRIT 

72 53 

74 !)5 

70 60 

PATTERN 1 
(O,S,L,G) 

TABLE 46: OFFI CER T ASKL I ST QU~STlONNA II~E RESPONSES 
BY STA'reWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON AOTIVITY: OPERATING TELE-TYPE MACHINE 

AOTIVITY FREQUEN£~ INFORM-AIlON 

FREQUENCY KEY 

1 = AT LEAST ONaE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
3 = AT LEAST ONCE A ~NTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 
_~ = RARELY IF J;:VER 

FR~QUENOY PERCENT 
J 2 3 ~ 

m!~jJ 18 5 5 a 1-19 
SIZE 2 19 14 11t 8 (20-59) 
~IZE 3 
( 60-11f9) 18 18 18 18 

~t:ZE If 
(150 SR 

15 3 3 7 
MORE 

5 

73 

""6 

27 

72 

FREQUENOY PERCENT WEIGHTED 

~:AFFING PATTERN 1 ~O,S,L,C) 
1 2 3 If !i 

16 6 If 8 65 
STAFFING PATTl':RN 2 lO,S,LJ 

24 12 12 12 40 -. 
STAFFING ~TTERN l:l (U,S,t;) 

17 0 0 0 83 
STAFFING PATTERN It (O,L,C) 

STAFFING PATTERN 5 (1 suPv) 
8 0 1\ 0 77 

STAFFING PATTERN 6 (NO sUPvJ 

TASK 1 NFORMATtct~ I 

I 

OOTE: CR IT I CAL AND T IIIIZ :lATA RE1..ATE ONt.,'Y TO THOSE RESPONDENTS 
~JHO HIOICATEO THAT THEY DO THE TAjSK. 

SIZE BREAKDOWN 

AVERAGE 

\1.00 

3.32 

4.33 

4.36 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-1~9) 
N = 24 N= 38 N= 12 

~ $ $ 
$ $ MUOH % % MUOH $ % MUOH 

~ 
MUOH 
TIME TASK DO ORIT TIME D&- CRIT TlI'lE DO CRIT TIME 

41 102 42 70 40 58 50 23 83 60 50 

28 103 42 70 30 71 59 19 83 70 20 

40 104 38 78 33 50 63 32 83 80 30 

~AFF[NQ PATTERN BRE~KDOWN 

PATTERN 2 PATTERN 3 PATTERN Ij. PATTERN 5 
(0, S,L) (O,S,Gl (O,L,C) (1 sUPv) 

N= .-J1.!L N=_2_7_ N =_6 __ N= -- N = ~ 

~ • % $ . $ 
~ $ MUl1H ~ $ MUOH % $ MUOH ~ $ MUCH $ % MUC:i 

TA.6K 00 ORIT TIME ino ORIT TIME 00 .ORI'r 1JM!:: DO CRIT TIME DO ORIT TIME 

102 83 53 43 67 'l4 28 33 100 . 0 30 71 43 

103 82 53 32 78 52 1'l 33 . 100 0 39 78 11 

101j. 81 59 43 59 63 31 33 100 0 30 71 1Il 

• * * • • * * * * * 
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WEIGHTED 
AVERAGE 

4.05 

3.49 

3.18 
~.-

4.19 

SIZE 4 (150-MORE) 
'. N = 110 i 

% "-
% % MUOH 
DO ORIT TIME 

83 52 1j4 

82 !:il 31 

83 56 1j3 
-

PATTERN 6 
(NO supv) 
N = ---

$ 
% ~ MUCH 
DO CRIT TIME 
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Activity: Boolting and Checking on Prisoners 

105. Fingerprint person 

106. Photograph person 

107. Ask person information on booking form and record this information by 
filling in proper spaces on the form 

108. Accept bail money and ~ite receipt for it 

109. When someone is to be detained in the lock-up, write down description of 
person's personal effects and store the items 

110. When someone is being held in police lock-up, check periodically 
(usually every half hour) to see what person is doing and write person.' s 
condition on check sheet 

* * * * * 
Summary 

Except for tasks 107 and 109 (filling in booking related forms) 
these tasks are done by fewer than half of the Officers responding. Task 110 
(checking prisoners in the lock-up) is seen as critical by the highest percentage 
of respondents, while the rest of the tasks in the activity are viewed as critical 
by half or fewer. Task 107 (filling in booking forms)received consistently higher 
(generally 50 - 60%) percentages in the "much time" category than for 'any other 
task in the activity. The most notable discrepancies here occur in two areas. 
First, a much smal!er percentage of Officers in the smallest agencies than in 
medium or large ones do tasks 109 and 110. This is probably because very small 
agencies sometimes don't have lock-ups and those two tasks relate to use of the 
lock-up. Secondly, a larger percentage of Sergeants than Officers say that Officers 
do these tasks. Sergeants probably see some, but not all, of their Officers performing 
these tasks, so they indicated that Officers do them. (Tables 47 and 48). 

Statewide Analysis 

The technical tasks of fingerprinting (105) and photographing (106) 
are done by only a small percentage of Officers. Also, few Officers accept bail 
(108) or check prisoners in the lock-up (110). It would seem, though, that the 
arresting Officer generally does fill in some booking related forms (107 and 109). 
The majority of the respondents rarely get involved in this activity. 

The only task in this activity which was seen as critical by most is 
110 (checking prisoners in the lock up). Only about half rated 105 and 106 as 
critical. The task pelrceived by the largest percentage (57%) as taking much time 
is 107. The rest of the tasks were rated IImuch time!! by less than half of the 
respondents. 

As in some of the previous actiVities, a 
than Officers indicated that Officers do these .tasks .• 
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larger percentage of Sergeants 
Sergeants do seem to, agr~ 



• I 

with Officers on the critic2lity and time spent on these tasks. Sergeants also 
think that Officers do these tasks more frequently. 

Size Analysis 

The percentage of Officers who do these tasks decreases with increasing 
agency size for all but tasks 109 and 110. For these last two tasks, which deal 
with locking up prisoners, the pattern is broken by size 1 agencies where a 
smaller percentage of Officers indicated that they do the tasks. This is probably 
because not all small agencies even have a lock-up. Officers are in general 
agreement on criticality and time spent for all these tasks and the pattern is 
consistent with the statewide analysis. In all cases, a larger percentage of 
Sergeants than Officers indicated that Officers do these tasks. Sergeants probably 
view this activity as an Officer function, although not all Officers actually are 
assigned to it. The frequenGY data are very similar for sizes 1, 2 and 3. Between 
20% and 30% of the Officers do this activity weekly, monthly, or rarely in the 
first three size groupings. Size 4 differs from the other three because in the 
largest departments a greater proportion of Officers do this rarely. Sergeants 
agree that a greater proportion of Officers in the largest agencies do booking 
rarely, but they differ from Officers in that fully 50% or more of the Sergeants 
indicated that Officers do it weekly or more often. 

?taffing Pattern Analyais 

The response trend first noted in activity 4 is seen again here for 
all but the last two tasks in this activity. That trend is for the 
percentage of lido" responses to be smaller in patterns I and 4 than in 2, 3~ 5 and 6. 
For tasks 109 and 110 (regarding locking up prisoners) the trend is broken in 
staffing pattern 6 where a smaller percentage of Officers indicated that they do 
the task. This ties in with the trends described above regarding size, since 
staffing pattern 6 is made up of departments which are extremely small and probably 
don't even have,a lock-up. Data for "critical" and "time spentll categories are 
generally similar across staffing patterns and consistent with the statewide infor
m~tion. Sergeants disagree with the Officers in that a lRrger percentage of 
Sergeants indicated that Officers do these tasks. The response pattern on 
activity frequency is remarkably like that for the various sizes, given that 
staffing pattern 1 contains many of the large agencies. However, staffing pattern 4, 
which also contains many large agencies, shows a response patte'cn more like the 
medium and small agencies. 

'* * * * * 
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TASK 

105 

106 

107 

108 

109 

110 

STATEWIDE 
N=~ __ _ 

~ ~ 
00 CRIT 

32 52 

3Q 50 

60 1t1 

25 39 
, 

62 Ita 

33 73 

TABLE 47: 01"1"1 CER TASK! 1ST OUESTIQNNAIBE RESPONSES 
BY STA'M!WtOE" SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONS&S ON ACTIVITY: BOOKING AND CHECKING ON PRISONERS 

!QTIVITY FRE2UENQY INFORMATION 

,FRSQUENCY KEY 

, ~ AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCe: A WEe:K 
3 = AT LEAST ONCE A I'DNTH 
1f5 '" ~T LEAST FOUR OR FIVE TIMES A YEAR 

'" tlAREL V. I FEVER 

FREQUENOY PERCENT 

WEIGHTED 
5 AVERAGE 

51f II 3.91f ] 

-g-I ZE)} 
11-19 
SiZe: 2 
(20-59 ) 
SIZES 
( 60.1lf9) 
St,ze: If 
{150 :lR 

MORE 

1 

5 

7 

5 

5 

? g 4 

29 26 9 

28 22 17 

29 23 13 

10 11 10 

FREQUENCY PERCENT WEIGHTED 
1 2 ~ 4 Ii AVI"Rll'!1" 

STAFFING PATTERN 1 (O:S,L,CT 
If 10 11 : 10 65 4 ?1 

STAFFING PATTERN 2 \U,S,Ll 
7 90 20 17 27 ~L?R 

STAFFtNG ~TT£RN SlO,S;Cr 
8 18 21f 21f 2ft. ~.AA 

STAFFING PATTERN * \U,L,l:) 
11 21 22 11f 33 ~AA 

STAFF I NG PATTERN 5 (1 supvl 
If 35 27 5 29 3.19 

STAFFING PATTERN 6 (NO sUPV) 
8 25 25 8 35 3.38 

TASK I Nj:'()RMATtQ.~ 

oorE: CRITICAL ANO Tl!iZ :>AU RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THhT THEY DO THE TASK. 

SI ZE BREAKDOWN 

WEIGHT?:D 
t:; AVFRlllF 

30 3.30 

25 3.26 

31 3.36 

63 If.17 

SI ZE 1 (1-19) SIZE 2 ~ 20~591 S IZ!;; 3 (60-149) SIZE 4 (150-MORE) 
N :: 185 N:: 2 8 ~ N = 186 . N:: 1,815 ---- I • ~--.:, 

~ 
MUCH 
TIME 

~ ~ ~ $ 

TASK 
~ ~ MUCH ~, 

$ , MUCH $ ~ MUCH ~ ~ MUCH 
DO CRIT TIMrr CRIT TIME 'DO CRIT TIME 00 cRIT TIME: 

46 105 72 5ft. 58 1t6 51t !f3 38 51f 39 25 50 1f5 -
36 106 63 50 35 1t3 51t 40 31t 52 30 25 1f9 37 

57 107 86 Itlf 60 82 Itlt 55 61 45 1f6 51t . 39 SO 

30 108 60 40 30 55 39 27 36 1t5 21f 15 . 38 31• 

, 39 109 63 1t6 ft.2 84 If" 36 70 42 36 58 38 If 0 

38 110 52 78 53 66 ?2 39 62 73 36 23 73 36 ---
\ 
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ft.UI( 

105 

106 

107 

108 

109 

110 
- -

TABLE 47: CONT'D. SiA~INQ PATTERN BREAKDOWN 

~ 
00 

30 

28 

55 

16 

58 

22 

PATTERN 1 
(O,S,L~C) 
N = .-:..E..-. 

~ 
~ MUOH 
ORIT Tll'2 

50 42 

48 34-: 

38 57 

40 31 

37 39 

72 37 
-~-. 

PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(0, S~L) 

N :1_1_4_ 
(O,S,C) 
N=~ 

(O,L,CJ 
N=~ 

(1 sUPv) 
N=~ 

• ~ ~ ~ • ~ MUCH • ~ ~IDCH $ ~ MUCH $ ~ MUO!i 
100 OftIT TIME DO O~IT TI.ME DO <mIL TIME DO oRtT TIME 

47 58 52 47 44 30 13 76 66 68 51 61 

45 54 46 35 53 18 14 69 60 70 47 37 

78 43 62 76 46- 38 65 51 51 83 42 63 

48 39 30 76 38 35 J 32 40 30 54 41 29 

83 37 43 82 48 45 69 48 37 66 49 40 

62 70 33 82 75 58 56 74 36 57 86 51 - - -' .. , -,.- > 

TABLE 48: OFFI CER TAsKL I ST QUEST lONNA 11~E RESPONSES 
BY STA1!WIDEf SIZE AND STAFrlNG PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: BoOKING AND CHEOKING ON PRISONERS 

A0!.lYITY FREQUEN£t I NFORM~Q.t'1 

FREQUENOY .KEY 

1 = AT LEAST OrJOE A TOUR OF DUTY 
2 = AT LEAST ONOE A WEEK 
3 = AT LEAST ONCE A r-rlN'l'fI 
4 = AT LEAST FOUR OR FIVa TIMES A YEAR 
5 = RAHE:I.Y IF EVER " 

FREQUENOY PERCENT 
1 2 3 

}I~-,l 1-19 18 55 9 

4 5 

5 14 

FREQUE~OY PERoENT WEIGHTED 
Slm 2 

5 57 8 

I SiA~1OEII ~~ 2: I,: 11~ 13: II Ay~~:El 
(20-59) 19 11 
~IZE~ 
(60-149) 36 27 9 9 18 
SUE If 

15 7 12 (150 8R 17 50 
MORE 

FREQUENOY PEROENT WEIGHTED 
1 2 3 4 5 A \II'"I) AI':I" 

STAFFING PATTERN 1 ~O:S,L,I;J 15 15 15 11 44 3.55 
STAFFING I"ATTERN 2 (O,S,Ll --

12 44 24 12 8 2.60 
SnFFlNG If).TTERN 3 (U,S,(;) 17 67 17 a 0 2.00 
STAFFING PATTERN If (O,L,CJ 

snFFI NG PATTERN ~ (1 SUPV) 
14 45 14 8 18 2.73 

• STAFFING PATTERN 6 \00 SOPV) :'. 

.. :; . ,_. 
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PATTERN 6 
(NO sUPv) 
N = ~-

" .1 
j 
I 

~ 
DO 

91 

57 

91 

50 

43 

30 -

AVI;:RAGI;: 

2 41 

2 59 

2 45 

3.75 

~ 
~ MUCH 
ORIT TIME 

48 113 

40 12 

40 50 -

32 14 

37 21 

77 31 

--
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TABLE 4B: CO~IID. IAgK lNEORMATt~~ 

\\DTE: CRITICAL MID TI!iC: :lAn REUTE ONLY TO THOS!! RE:SPONOENTS 
WHO INDICATED THAT THEY DO THE TASK. ' 

SIZE BREAKO!loiN 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
STATEWIDE N= ?!I: N::: 38 N= 12, 

N= ......1!L ___ -., 
~ % $ 

% $ % MUCH $ $ MUCH % $ MUcH 
% % MUCH TASK DO CRIT TIME ~ CRIT TIME bo CRIT TIME 

i A!lI( nn CRIT TIM" 
105 96 39 57 71 44 59 83 50 70 

105 76 38 54 -
106 92 41 27 68 46 42 75 56 56 106 74 38 38 
107 96 48 65 92 liD 63 83 60 50 107 89 35 61 
108 92 27 18 92 31 37 75 44 33 108 68 32 37 

.... ----- .. 109 79 47 42 95 44 39 75 33 56 I 

109 84 40 li4 
110 75 89 56 74 75 50 92 82 \6 110 73 77 51 

STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 ' 
(O,S,L,CI (O,s,Ll (o,S,CI (O,L,C) (1 sUPv) \ 
N::: ...11L- N::: .21...-- N= __ 6_ N= -- N= -.1.L: 

$ $ ~ $ J 
% % MUCH $ $ MUCH S $ MUCH $ $ MUCH % $ I!1UO!i 

"I~ 00 ORIT TIME 100 ORIT TIME 00 ORIT ITIME DO CRIT I TIME I Do qRIT tiME 

105 72 37 50 74 30 70 83 40 40 96 50 59 

106 71 35 37 74 30 55 83 40 20 87 55 25 

107 B7 32 62 96 27 69 100 33 17 91 67 57 

108 59 33 45 89 17 42 100 17 17 91 !fB 10 

109 82 38 45 93 28 56 100 50 17 78 61 28 

110 73 75 52 70 84 53 100 50 67 70 88 38 

* * * * * * * * * * 
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SIZE If (150-MOREI 
" N = 110 

$ 
$ $ MUCH 
00 CRIT TI~ 

72 R4 4q 

72 R? ~? 

87 28 ~n 

55 32 4t; 

82 37 44 

70 74 S1 

PATTERN 6 
(NO sUl'vl 
N= ---

$ 
$ % MUCH 
00 CRIT TIME 

--



Jl..ctivity: Giving Information to News Media 

Task: 

Ill. Answer phone and walk-in requests from newspeople for information about 
recent incidents 

* * * * * 
Summary 

This seems to be a minor task for most Officers since most agree 
that it is done rarely, is not critical, and doesn't take much time. 
(Tables 49 and 50). 

Statewide Analysis 

This is something which most Officers say they are, rarely involved 
in, few do it: and it 'isn't critical to most. 

Sergeants agree with Officers on the "critical" and If time spent" 
categories, but a much greater percentage of Sergeants say that Officers do 
this activity. 

Size Analysis 

The trend for percentage of "do" responses to decrease with increasing 
agency size is evident here, while data in the "critical" and "time apent" 
categories are similar across sizes. Here also, the percentage of Sergeants who 
indicated that Officers do the task is larger than the Officer percentage. 
Frequency information shows a pattern for the percentage of Officers who do the 
task rarely to increase with increasing agency size. Sergeant frequency data 
agree with this. 

~fing Pattern Analysis 

Staffing pattern 1 responses in the Ildol: category stand out as 
the only large discrepancy here. A smaller percentage of Officers in staffing 
pattern 1 give out information to the press. Again, a greater proportion 
of Sergeants than Officers indicate that this task is done. Staffing pattern 1 
stands out in 'the frequency information also, where a large proportion of 
pattern 1 Officers said they do the task only rarely. 

* * * * * 
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TABLE 49: OFFI CER TAsKL I ST QUEST lONNA II~E RESPONses 
BY Sn:r5lltOE; SIZE AND STAFFINGI'A'TTERN B~EARoow[ 

OFFICER RESPONSES ON ACTIVITY~ GIVING INFORMATION TO NEWS MEDIA 

~CTIVITY FREQUEN£t INFORMATION 

FREQUENCY KEY 

, ::a AT lEAST ONoE A TOUR OF DUTY 
2 = AT LEAST ONcE A I~EEK 
a = AT LEAST ONOE A f'l)NTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 .. RAREL .... IF' EVER 

FREQUENOY PERCENT WEIGHTEO 

111 

1 2 3 ~ 5 
SI ZE.1 
J1-19) 6 13 

! 
16 13 51 

FREQUENOY PERCENT 

1 - 2 ~ If 

~IZE z 
9 12 (20.59) 15 11 51f 

~IZE}_ 
5 If ( 60.1lf9) 10 12 69 

~tzE If 
2 If (150 8R 5 6 81f 

MORE 

] 
, 

FREQUENOY PERCENT WEIGHTED 
1 2 3 If 5 AlIl"c & nl:' 

STAFFING PATTERN 1 lO,S,L,GJ 
2 3 If 5 87 If. 72 

STAFFING PATTERN Z lU,S,l) 
4 10 9 11 66 4.25 

STAFFING ItlITTERN 3 \U,:l,l:j 
10 13 13 50 8.77 15 

:lTAFFING PATTERN If (O,L,C) 
7 11 18 1 If: 50 3.89 

STAFFING PATTERN 5 (1 SUPV) 
7 13 11f 14 51 3.88 

STAFFING PATTERN 6 \00 SUPV) 
A 20 13 15 45 ~70 

TA8IS IIIlI'"ORMATlQ.~ 

OOTE: CRITICAL ANO TI!1Z :lATA RIi:I..ATE ONlY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

AVE'R~GE 

3.91 

3.85 

If. a? 
1f:.66 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20.59) SIZE 3 (6D-1lJ.9) 
N = 2,473 ___ N= 185 N= 278 N= 186 

% 
$ ~ MUCH 

~ i $ 
$ ~ MUCH % $ MUCH ~ ~ MUCH 

TASK DO ORIT TIM!': M CRI" TIME bo CRIT TIME 

38 21 25 1111 63 21 27 58 20 30 ItS 19 21 

STAFFING PATTERN BREAKDOWN' 

P~TTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 
{O,S,L,C} (O,S,Ll (D,S,C) (O,L,G) t 1 SUPV) 
N =....L1..11 N = J1!L. N=~ N::: -E2.L.. N:::~ 

~ $ ~ $ ~ 
$ $ MUCH 

'" 
$ MUOH $ 

'" 
MUOH $ $ MUCH ~ $ MUCH 

T~~ DO ORIT TIM£ .00 .ORIT TIMe: DO ORIT iTIME 00 CRIT TIME DO cRIT 'rIME 

l 111 21 22 21 52 22 29 57 25 29 63 21 30 57 20 26 

\ 

23"2 

-- --- - - --- ----- -

SlZ~ If. (15D-MDR~) 
'. N = 1 81 S 

$ 

'" '" 
MUCH 

00 CIUT TIME 

21t 22 23 

PATTERN 6 
(NO SUPV) 
N= -iL_ 

~ 
$ $ MUOH 
00 CRIT .TIME 

66 1? 17 . -

/ 

j 

I 



TABLE 50: OFFI CER TASKL 1ST QUESTIONNA litE RESPONSES 
By STA1'I!W I DE, SIZE AND STAFF I NO PATTERN BREAKDOW N 

SERGfANT RESPONSES O~J ACTIVITY: GIVING INFORMATION TO NEWS MEDIA 

FREQUENOY PEROENT 

1 - 2 a t 

MTIVITY FRE2UENQY INFOR!'1U!.ON 

FRgQUENOY KEY 

= AT LEAST ONcE A TOUR OF DUTY 
2 ~ AT LEAST ONOE A WEEK 
3 = AT LEAST ONOE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 

.. P. R 

FREQUENOY PEROENT 
1 " - a ~ 

fl ZE l~ 1-19 18 41 J4 9 
SIZE 2 
(20-59) 16 32 5 R 

] ~IZE .~_ 
( 60-149) 9 9 18 18 
StzEi ~ 

5 (150:~)R 4 4 15 
MORI' 

5 

18 . 

38· 

45 

73 

FREQ~ENOY PEROENT WEIGHTED 
1 2 3 _If 5 

ST~FFING t'ATTERN 1 (OfS,L,C) 
4 15 70 6 5 

ST ~FFING t'ATTERN Z lU,:i,LJ 
16 3~ 4 12 ~~ 

STAFFING ~TTERN 3 (O,S,C) 
50 5b 0 0 0 

SUFFING t'ATTERN ~ lO,L,G) 

IJUf'FI NO PA"""ERN 5 \ 1 SlJPVI 
18 32 l8 9 2!l 

S,AFFING PATTERN 6 lNO SUPVI 

. - . " 

TAlK t!fl1i'mtlATt~~ II 
CRITIOAL Mil TII*= :>ATA REUTE o Nt.Y:f· TO THose: RESPONDENTS 
WHO INDIOATIO THAT THEY 00 THE TA, 

!l..!!t BREAIU)l3WM 
I 

I 

AVE:RAGE 

4.40 

3.20 

1.50 

2.86 

STATEWIDE SIZE 1 (1-19) SI ZE 2 (20-59) SIZE 3 (60-149) 
N= -ill-. ___ N= 24 Nl= sa N= 12 

~ 
~ 

~ 1. % 
S ~ MUOH % ~ MUOH ~ % MUOH 

TASK 00 ORIT TIME 08 ORIT TIME 00 CRIT TIME 

111 72 14 92 h11 88 19 38 87 15 39 83 10 30 .. . - - - -
STAFFINg PATTERN BREAKDOWN 

" 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN It PATTERN 5 
(O,S,L~C) (O,S,Ll (o,s,Cl (O,L,C) (1 sUPv) 

N=~ N=~ N ==_6_ N= - N==~ 

~ • % % % 
% ~ MUCH ~ >'$ MUOH ~ ~ MUOH $ ~ MUOH ~ % MUOH 

TAi1lC 00 nRIT Tlfo£ iDO ORIT TIME DO OR IT TIME DO ORIT TIME DO CRIT TIME 

I 111 63 15 30 89 0 46 100 17 33 91 29 24 -

* * * * * * * * * * 

WEIGHTED 
AVE:IUGE 

2,68 

a,19 

g,82 

4.48 

. 
Slz~ 4 (,1fiO-MoREl 

" N = 1 0 

% 
% % MUCH 
00 cRIT TIME 

62 13 27 - . -

PATTERN 6 
(NO sUPV) 
N= _.-

% 
~ % MUOH 
00 CRIT TIME 
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Activity: Helping Other Police Agencies 

I Task: 
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112. Cooperate with personnel from other police agencies by doing certain tasks 
requested by that agency to help on cases of mutual concern 

113. Discuss problems of mutual concern with personnel from other police agencies 

* * * * * 
Summary 

The responses for this activity are very similar across sizes and 
staffing patterns,a1though people in the largest departments are less likely to 
do these tasks than t~ose in medium or small size agencies. Most respondents do 
perform these tasks but only about half perceive them as critical. Also, only 
a small percentage think much time is spent on them. Here too, a greater proportion 
of Sergeants than Officers indicated that Officers do these tasks. Sergeants 
also felt that Officers do this activity more frequently. Because the Sergeants 
see some, but not all, of ~he Officers dqing these tasks, differences like these 
show up. (Ta.bles 51 and 52). ,.. 

Statewide Analysi~ 

Most respondents do perform this activity. It is perceived as 
critical by about half, but is not seen as taking much time. Ouly a small 
percentage of respondents do this activity daily, but the rest of the Officers' 
responses are distributed quite evenly across the other four frequency categories. 

Sergeants disagree with Officers only in the "do" category where 
a larger percentage of Sergeants than Officers indicated that Officers do this. 

Size Analysis 

The percentage of Officers who do these two tasks decreases with 
increasing agency size. The "critical" and Htime spent" data are quite similar 
across the sizes and are consistent with the statewide data. In comparing the 
Sergeants' responses to the"Officers', it appears that there are no large discre
pancies, but Sergeants consistently show slightly higher percentages in the lido" 
category. The frequency information is quite consistent across sizes. The 
biggest difference is in size 4 agencies where a larger percentage do this activity 
only rarely. In general, Sergeants think that Officers perform this activity more 
often than Officers themselves indicate. 

Staffing Pattern Analysis 

Staffing pattern reSpO!iSeS are quite similar, but staffing pattern 1 
stands out in that it shows the smallest percentages in the 'Ido ll category and a 
larger percentage in the "rarely done" frequency category. This may be because 
supervisory level personnel probably handle the formal cooperation efforts described 
by these tasks. The largest differences between Officers' and Sergeants' 
responses are in the IIcriticalll category for staffing pattern 3 (a very small 
percentage of Sergeants indicated that these two tasks are critical). Since 
staffing pattern 3 is represented by only six Sergeants, this information is not 
especially disturbing. 

* * * * * 
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STATEWIDE 

TABI.E 51: OFFICER TMlKI-IST QUESTIONNAII~E RESPONSES 
BY SrA11!!WIQE~ SIZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ,ACTIVITY: HELPING DTHER POLICE AGENCIES 

~CTIVITY FREQUENQY INFORMATION 

FREQUENOY KEY 

=' AT LEAST ONCE ~ OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONCE A MONTH 
If. = AT LEAST FOUR OR FIVE TIMES A YEAR 

F VER 

1 

rlZEIJ 1-19 12 

FREQUENOY PERCENT WEIGHTED 
J - 2 ..a. If 5 AVERAGE 

SIZE 2 
14 (20-59) 

~lzE3 
8 (60-1lf9) 

StzE 4 
5 (150 ,~R 

MORE 

2 - 3 

42 25 

30 2lf 

17 31 

12 17 

4 5 

19 2 

22 10, 

28 16 

31f 32 

WEIGHTED 
1 2 3 4 5 

STAFFING PATTERN 1 (O:S,L,C) 
6 12 16 31f 33 

STAFFING PATTERN ~ lU,S, ,) 
10 25 25 2lf 16 

STAFFING if'ATTE:RN 3 (O,S,e) 
10 2lf 29 2lf 12 

SIAFFING PATTERN ~ {D,L,el 
10 ~9 27 31 13 

SfAFFING I"ATTERN !5 {1 ItJPI/T 
11 12 27 18 3 

STAFF I NG PATTERN 6 ~ NO SUPV) I 

15 50 23 13 n 

.iA!S I !£o~1ATtq,~ ~ 

'OOlTE: CRITICAl. ANO TII-tz ::lATA RELATE 0NL.'v TO THOSE RESPONDENTS 
II WHO INDICATEO THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

AVERAGE 

3 77 

Q10 

3.0lf 

3 19 

2 60 

2,~a 

SI ZE 1 (1-19) 
, SIZE 3 (60-149) 

N=~ __ _ N=~_ 
~~ ZE 2 120-59) 
N =' 2 8 N =--1!L6-

~ $ ~ 
% % MUCH ~ ~ MUCH ~ ~ MUCH 

TASK DO CRIT TIME CRI'I' TIME 'DO CRIT TIME 

% 
% % MUCH 

TA~ nn CRIT TIM~ 

112 86 58 30 112 JOO 7lf lf9 95 66 lfO 91 62 3lf 

113 78 52 25 I 113 97 64 39 90 57 37 83 56 24 

STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,C) (O,S~L) (O,S,C) (O,L~C) (1 sUPv) 
N =' .J..z..Z.15. N =_1_lf_ N=~ N='~ N=~ 

% • % % ~ $ % MUCH $ $ MUCH ~ % MUcH % % MUCH ~ '$ MUCH TAm( DO ORIT 11M£ 100 ORIT I TIME tlO ORIT ITIME DO CRIT I TIME I DO CRIT TIME 

112 82 5lf 25 92 66 lf2 9b 62 : 45 93 65 38 100 75 47 

11 S ?If lf8 21 86 57 37 90 61 
J 

32 82 59 30 95 63 34 
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WEIGHT:::D 
~GE 

2.57 

2.85 

3.27 

3.76 

SlZ~ If. (150-MORE) 
" N c _1_!!..12.~ 

% 
~ % MUCH 
DO CRIT TIME 

83 54 26 

7lf lf9 21 

PATTERN 6 
{NO sUPv) 
N=~_ 

% 
% % MUCH 
DO CRIT ITIME 

100 64 1f1 

98 58 lflf --

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 

.1 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

TABl.E 52: OFFICER It.SKLIST QUESTlQNNAII~E RESPONSES 
BY STATf!'lIOE, SIZE AND STAFFING PATTERN BREAKDOWN 

, " 

SgRGEftN' RESPONSES ON ACTIVITY: HELPING OTHER POl.lCE AGENCIES 

FREQUE:NCY PE:RCE:NT 
1 - 2 3 It 

!QTIVITY FREQUEN£Y INFORM~~~ 

FREQUENCY KEY 

= AT l.EAST ONCE A TOUR OF DUTY 
[ : = AT LEAor 'I/'E A WEEl< 

3 = AT LEAST ONCE A MONTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR = R IF EVER 

FREQUENQY PERCENT 

WEIGHTED 
5 AVERAGE 

17 U 3.13 

rl ZE ,1 1-19 
SIZE 2 
(20-59) 

11~1 ZE 3 
( 6Q..149) 
:l/:ZE It 
(150 r 

MO...R!t 

1 

5 

19 

18 

8" 

2 3 ~ 

68 
I 

23 0 

35 30 11 

18 55 9 

11 20 36 

5 

5 

5 

0 

25 

FREQUENOY PERCENT WEIGHTED 
1 2 3 It 5 AVF'RAllF' 

:lUFFING PATTERN 1 (O:S,L,C) 
12 12 22 32 22 3.40 

STAFFING PATTERN 2 {O,S,LJ 
8 36 1111 8 It 2 64 

::'iAFF1NG ri'ATTt!RN 3 (O,S,GI 
17 83 0 0 0 1.83 

STAFFING PATTERN 4 \O,L,GI 

STAFFING PATTERN 5 \1' SUPV) 
5 59 23 5 .9. ~,t;t; 

STAFFING PATTERN 6 (00' SUPVJ 
I 

lAS!( I NfO~Tt~ 

OOTE: CRITICAL AND TI!"IZ ::>ATA RE.1..ATE ONl.Y TO THOSE Rt::SPONDENTS 
WHO INOICA1ED THAT THEY DO THE TA~ 

SIZE BREAKDCWlN 

WE:IQHT=:D 
AV!':RAG!': 

2.32 

2. 'f9 

2.55 

3.58 

STATEWIDE 
N = --1!!..L __ _ 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE a (60·11f9) n i SIZ~ Ij. U5D-MoRE) 
N= --1.!!._ N= 38 N= 12 ',N:: 310 

~ 
TASK 00 

112 96 

113 92 

113 89 

% $ 
% ~ ~CH ~ $ MUCH J 

TASK DO CRIT TIME .~ CRI'I' TIME 'DO 

~ 
~ ~OH 

CRIT TIME 

52 32 112 JOO 67 46 97 62 111 100 

1f4 28 113 100 54 29 95 56 33 100 - .. , 

STAFFINg PATTERN BREAKDOWN 

PATTERN 1 
(O,S,L,C) 
N:= Jg!L 

PATTERN 2 
(O,S,Ll 

PATTERN a PATTERN 4 
(O,S,C) (O,L,G) 

N =.1:L-. N= _6_ N= 

~ ~ 
MUCH ~ S J S MUCH 

40 28 96 50 27 100 17 50 

* * * * * * * * * * 
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----------"--~-- .... 

~ $ 
~ ~CH J % MUCH 
C1UT. TIME .00 CRIT TII'£ 

67 50 911 43 211 

58 112 88 36 211 

PATTERN 5 PATTERN 6 
(1 sUPv) (NO sUPV) 
N=~ N = 

% ~ 
~ ~ MUCH ~ $ MUCH 

IME 

78 

100 65 22 

, 



Task: Activity: Community Relations 

114. Talk to orga~ized groups of people (PTA's, etc.) about specific areas of 
police work as requested by the group 

'* * '* '* '* 
Summa~ 

The frequency response pattern is the most interesting thing about 
this activity. Because of the way the frequency question was worded, most 
people didn't connect it with the one task (speech making) which appeared under 
the community relations category in the body of the questionnaire. Thus, although 
very few people do the task at all, a majority said that they do it frequently. 
The percentage of people who do this daily decreased with increasing agency size, 
while the percentage of people who do it rarely increases. (Tables 53 and 54). 

Statewide Analysi~ 

There is a flaw in the construction of the questionnaire which caused 
a strange response pattern here. Very few do this task, and relatively 
few of those who do it see it as criticaL About half of the respondents said 
they do the activity rarely, but 35% do it daily. This 35% probably means that 
the community relations activity title was interpreted by many to mean a broad 
range of tasks rather than the one ~ ~cific speech making task descri&ed in the 
task list. itself. At any rate, it seems that speech making is not a critical 
part of most Officers' jobs. Sergeants disagree with this pattern somewhat in that 
a. larger pecentage of Sergeants say that Officers do this and do it frequently. 

Size and Staffing Pattern Analysis 

The responses across sizes and staffing patterns are very similar. 
The frequency with which this is done decreases with increasing agency size. 

'* '* '* '* '* 
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TABLE 53: OFFlcEr~ TASKLIST QUEimONNAIHE RESPONSES 
By STATl!WIOE, SIZE AND STAFFING PATTERn 8REAKDOWN 

OFFI CER RESPONSES ON ACTIVITY: COt41UNITY RELATIONS 

!OTI VITY FREQUENQ.X I NFORM..!llcm 

FRE2UENCY KEY 

, = AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONOE A MONTH 
!f = ~: LEAST FOUR OR FIVE TIMES A YEAR 
5 = iARELY IF EVER 

lREQU~NQ't P~ROENT 1/. WEI QHTED 
5 AVERMlE 

r,lZE I~ 1-19 5,If 15 6 9 16 2 21 
FREQUENOY PERCENT WEI GHTED SIZE 2 

1 - 2 !j If 5 AyERAGE (20-59) !f3 13 7 9 27 2 63 

T'El'l1 DE . n 351 10 [~ 19 11f1 II I ~IZE 3 
3.11 ( 60-1lf9) 38 6 5 12 39 309 

~t.ZE .. 
(150 8R 32 ' 9 5 8 lf6 3.28 

MORE 

, 
FREQUENOY PEROENT WEIGHTED 

J 2 3 4 5 AVI'"RAGP" 

STAFFING PATTERN 1 (O:S,L,C) 
33 10 I, 8 !f5 3.2!f 

STAFFING PATTERN 2 lO,S,Ll 
1f1 9 8 10 32 2.81f 

b'TAFFtNG tfUTERN 3 lo,S,CI 
59 2 2 12 21f 2.lfl 

STAFFI NO P,ATTERN If 10,L,(;j 
31 10 6 12 Ifl 3.23 

STAFFING PATTERN 5 11 SUPV) i 
52 llf 6 8 20 ,i 2.29 

STAFFING PATTERN 6 lNO SUPV) 
55 20 8 10 8 1,95 

lAS!( I NFORMATtc!'~ 

OOTE: CRITICAL AND Tlt-tz :lAiA RELATt:: ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKD~N 

STATEWIDE 
N = 2,1f73 ___ SI ZE 1 (1-19) SI ZE 2 (20-59) SIZE 3 (60-11f9) 

N= 185 tJ = 278 N= 186 
% 

$ ~ MUOH $ ~ ~ 
TASK DO ORIT TIM!! ~ $ MUCH ~ ~ MUCH ~ $ MUCH 

TASK no ORIT TIM!! OS ORIT TIME "DO CRIT TIME 
11lf 26 Ifl 38 I 111f 52 Iflf 37 38 48 31 38 29 33 

STAFFI~ PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,C) (O,S~Ll (O,S,C) (O,L~ C) (1 sUPv) 
N= 11712 N'" 14 N = 49 N'" 27 N=~ 

~ ! • ~ $ ~ 
~ ~ MUOH $ $ MUOH $ $ MUOH ~ % MUOH % ~ MUOH 

TUK DO ORIT TIM!;: 100 'ORIY TIME 00 CRIT I TIME 100 ORIT TIME DO CRIT TIME 

I I 114 21 41 40 36 44 26 35 35 35 . 30 37 39 52 44 38 

I 238 

Slz~ 4 (150-MOREl 
" N = 1,815 

$ 
$ ~ MUCH 
DO ORIT TIME 

20 40 1f2 

PATTERN 6 
l NO sUP~) 
N= If -

% 
~ $ MUOH 
DO CRIT TIME 

57 36 52 

. 

'\ 

I 



-------------------

STATEWIDE 
N= 184 
---~-

$ 

111+ ?If 26 

I"ATTERN 1 

TABLE 54: OFFI GER T "SKU ST QUEST lONNA IIlE RESPONSES 
By STA"t1I'IoIlnE, SIZE AND STAFFING PAnERN BREAKD_~ 

SgRGEA~~-RESPONSES ON ACTIVITY; COMMUNITY RELATIONS 

AOT.I Vl'(Y FREQUENQ.! I NFO~-lllQ.N 

FREQUENOY KEY 

• = AT LE~ST ONCE A TOUR OF DUiY 
2 = AT LEAST ONCE A WEEK 
3= AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELV IF EVER 

FREQUENCY PERCENT 
1 2 - 3 ~ 

r' ZE ,J 1-19 50 23 14 9 
:iIZE ~_ 

11 (20,59) 49 5 27 
:;il ~E .!1. 
('0..149) 27 18 27 18 
~t.ZE If 

5 

5 

8. 

9 

(~~g)R 51 8 7 7 27 

FREQUENOY PERCENT 
1 2 3 4 5 

stAFF!NG PATTERN 1 (OrS,L,CJ 
49 9 9 8 25 

:STAF'FING PATTERN 2 lO,S,Ll 
4!! 8 R 28 12 

STAFFING ~TTERN 3 lO,S,l;) . 83 17 Jt 0 0 
SnF'FI NG PATTERN If .\U,L,l;) 

:iTAFF'ING PATTERN ~ \1 SUPVJ 
45 27 9 ~8 0 

:iTAFFI NG PATTERNTTN<) supvJ 

TASK I fIFORMATlq,~ 

tllTE: CR IT I OAL ANO T 1t-1Z :>AU RELATE ONLY TO THOSE RESPONDENTS 
WHO INDIOATED THAT THEY DO THE TASK. 

SIZE BREAKO~N 

WEIGHTED 
AIIl"lHnl" 

2. 51 

2.'56 

1 17 

2.nn 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N= ~- N= 38 N= 12 

~ 
MUOH 

$ $ % 
$ $ MUOH $ $ MUCH $ $ MUCH 

TASK 00 ORIT 'rlt<£ D& ORIT TIME DO CRIT TIME 

ItS I 114 92 27 46 79 27 27 83 30 30 

SrAFF'~ PATTERN BREAKDOWN 

. 
PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 

(O,L,e) (1 sUPv) (O,S,L,C) (O,S,Ll (O,S,C) 
N =: ...l2.lL- N =..21- N=_6_ N= -- N = -2.3..-

$ $ $ $ $ 
% $ MUOH % $ MUOH % $ MUOH $ % MUCH $ $ MUCH 

TAGK DO ORIT TIME 100 ORIT TIME DO OR IT TIME DO OR IT TIME :00 CRIT TIME 

[ 1111 69 26 116 62 18 27 83 20 : It-O 96 36 50 
.. -. - . -. 

* * * * * * * * * * 
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WEIGHTED 
AVERAGE 

t.95 

2.35 

2.64 

2.50 

.. 

SIZE 4 (150-MOREl 
'. N = 11Q 

$ 
$ $ MUCH 
DO CRIT TIME 

68 25 51 

PATTERN 6 
(NO sUPV) 
N = ---

$ 
$ $ MUCH 
DO CRIT ·TIME 
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I 
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I 
I 
I 
I 
I 
I 
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Activity: Maintaining Order in the Court ROI)m 

I Task: 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

115. Serve as court officer by standing in court room to ensure there are no 
disturb~nces and by escorting persons to and from court room 

* * * * * 
Swnmary 

In the small and medium sized agencies, about 50% of the Officers 
say they do this, while in the largest agencies this, percentage drops way down 
to 15%. In most cases, fewer than half of the respondents think the task is 
critical, and only about one-third think it takes much time. Most agree that it's 
rarely done. In fact, the percentage of those who do the task only rarely ranges 
from 59% in the smallest agencies to 93% in the largest ones. As in many other 
activities, the proportion of Sergeants indicating that Officers do this is 
larger than the Officers' proportion. (Tables 55 and 56). 

TABLE 55: OFFI CER T ASKL I ST QUESTlONN.a.ll~E RESPONSES 
BY STATl!'.WIOE, 81 ZE AND STAFFING PATTERN BREAKDOWN 

OFFICER RESPONSES ON ACTIVITY: MAINTAINING ORDER IN THE COURT ROOM 

.ACTIVITY FREqUENQY INFO~ATION 

FREqUENCY KEY 

• = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARE:LY. IF EVER 

FREQUENOY PERCEWi 
1 ? - a 4 

WEIGHTED 
5 AVI"RArll" 

I FREQUENOY PERCENT 

1 - 2 3 ; 
WEIGHTED a AVERAGE 

rl ZE I~ 1 6 19 15 59 ~.26 1-19 
SIZE 2 

4.41 (20-59 ) 2 6 7 20 65 
SIZE 3 

I 
·1 
I 
I 
I 

[~A~lDE .8 1 I 2 I 4 I 9 I 

STAFFING PATTERN 1 (O,S,L,C) . 
STAFFING PATTERN 2 {O"S,L1 

STAFFING ~TTERN 3 (U,S,(;) 

STAFFING lfATTERf\! ~ (O,L;CT 

STl\FF I NGPAllERN 5 (1 supvl 

STAFFING PAllERN 6 (NO SUPV) 

1 

1 

1 

2 

2 

2 

0 

( 60-149) 1 
St.ZE If 

1 (150 SR 
MORE 

FREQUENOY PERCENT 

2 ~ 4 

1 2 6 

4 11 21 

4 4 18 

3 5 8 

7 Ii? 1q 

~ I?q 10 

240 

2 14 26 58 1t..3? 

~ 1 5 93 4.89 

-

VIEIGHTEO 
5 AVl':RAl'lE: 

90 4 86 

64 4, 4::1 

71 4.1')::1 

82 4" ~Ij 

55 4,1Q 

65 4.38 



TABLE 55: CONT'D. ~~S!( INj:QRM~Tto~ 

STATEWIDE 
N = 2, "73 __ _ 

:; $ 

001£: CRITICAL ANO TlliZ ;)ATA RELAT!; ONLY TO THOSE RESPONOENTS 
WHO INOICATEO THAT THEY 00 THE TASK. 

SIZE BREAKDOWN 

SI ZE 1 ~1-19) SI ZE 2 (20-5.9) SIZE 3 (60-1 .. 9) 
N = 18 N 1:1 278 N = 186 

~ % % 
$ S MUCH % $ MUCH ~ % MUCH 

% MUCH 
16 §IS 00 CRiT TIME: 

115 26 

% 
TUt( DO 

I 115 18 

43 35 -

PATTERN 1 
(O,S,L,C) 
N =.!.:11l. 

% 
% MUCH 
ORIT TIM!;' 

40 36 

TASK 00 (JRIT TIME De CRIT TIME "DO CRIT TIME 

1115 59 42 36 53 42 29 54 64 33 

STAFFI'fJ PATTERN BREAKDOWN 

PATTERN 2 PATTERN 3 PATTERN .. PATTERN 5 
(O,s,L) (O,S,C) (O,L,e) (1 sUPv) 

N 1:I--ll!L N= ~ NI:I~ N = ...J.?L 
~ % % % 

$ $ MUCH $ $ MUCH :$ $ MUCH % $ MUO!i 
100 IORIT TIME 00 ORIT !TIME JDO CRIT . TIME Inn CRIT TIMe: 

156 48 85 37 28 : 28 
i ?6 55 31 63 40 40 

TABLE 56: OFFICER TASKLIST QUESTlONNAlim RESPONSES 
IlY f;n1P!W10E, SIZE AND STAFFING PATTERN BREAKDOWN 

Se:RGEANT RESPONSF.S ON ACTIVITV: MAINTAINING ORDER IN THE COURT ROOM 

ACTIVITY FREQUENQY lNFORM-AIlON 

FREQUENCY KEY 

! 1:1 AT LEAST ONOE A TOUR OF DUTV 
2 = AT LEAST ONCE A I~EEK 
3 =., AT LEAST ONCE A r.r.!~ITH 
4 =,AT LEAST FOUR OR FIVE TIMES A YEAR 
5 == RARELY IF EVER 

FREQUENOY PERCENT 
I, 1 2 . ~ 11 

r~:r91 0 32 21 11 

FREQUENCY PERCENT WEIGHTED 
1 - 2 3 It 5 4'lERAG!i 

SIZE 2 
8 16 3 27 (20-59) 

?IZE 3 
10 0 60 10 (60-149) 

~.'..o,;,,:;~C!':.' 

St.ZE If .. 0 a 7 (150 ~IR 
MORE 

FREQUENOY PERCENT WEIGHTED 
J 2 3 .. .2 AVI'"RAQE: 

STAFFING PATTERN 1 (O,S,L,C) 
3 0 7 9 80 4.63 

STAFFING t'ATTERN 2 (O,S,Ll 
13 21 4 ,25 38 3.54 

l>iAFFING IPATTERN 3 (D,S,C) 
17 33 17 0 33 3.00 

ST~FFING PATTERN 4 \O,L,G) 

STAFFING PATTERN 5 (1 SUPV) 
0 25 15 15 1.5 3.80 

STAFFING PATTERN 6 (NO SUPV) 

Z41 

5 

37 

46 

20 

87 

SIZE" (150-MORE) 
" N i:: 1,815 . 

% 
% .~ MUCH 
00 CRIT TIME 

15 37 38 

PATTERN 6 
(NO sUPv) 
N= ~-

% 
% % MUCH 
no OI'!IT " I TIME 

52 39 22 

WeIGHTED 
A:Vl'"RACll'" 
~ I. 
~13. 53 

3.86 

3.30 

".73 

" . 

I 

I 
I 
I 
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I 
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TABLE 56: CONTID. lAst< Ir:fORMA1'tcrn 

tllTE: CRITICAL AND ilt-lZ :nn RELATE ONLY TO THOSE RESPO~DENTS 
WHO I~ICATEO THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-11+9) 
N=~ __ _ N= 24 Nc 38 N= 12 -. -

'J, S 'I> 
$ $ ,...,CH ~ ~ MUCH '/. ~RI" MUCH 

ORIT TIME 0& CRtT TIME 'DO 
~ 

ilfol;: 

58 50 57 61 39 52 75 Iflf 67 

STAFFINg PATtERN BREA!SDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 
(O,S,L, C) (O,S,L) (O,S,C) (O,L,C) (1 supv) 
N=~ N =-1L- N::: --L- N= N = -'.B-. --- '\ 

$ • ~ J$ % $ ,% 
$ $ MUCH $ ~ MtiCH MUCH $ $ MUCH $ % MUCH 

TAat( DO ORIT TIMIC ioa iORIT TIME '00 ORIT TIME DO CRIT TIME DO CRIT TIME 

115 45 51 44 63 3S 59 67 2S. ?S ~s S::l S::l 

* * * * * * * * * * 

242 

Slz~ If (15O-MoRE) 
" N -= 1]0 

~ 
! 

$ ~ r-J.JCH ~ 
DO CRIT TIM£ 

43 51 Ita 

PATTER~ 6 

" 
(NO sUPV) 
N= I --- I 

~ ! 

% % MUCIi 
" 00 CRIT TIME 

, 



Table 57: Tasks Added by RespondentIa to Offil::er Checklist 

TASK NUMBER OF TIMES MENTIli:NED. 

Communications 

1. Operate switchboard 

Detective-Investigations 

1. Analytic forensic chemistry 
2. Perform brake tests on accident cars 
3. Investigate and review licensed professionals 
4. Conduct confidential and backgro~nd investigations 
5. ClasBify and compare fingerprints 
6. Lift latent fingerprints 
7. Maintain photo darkroom 
8. Photograph crime scene 
9. Investigate complaints or. officers 

10. Conduct follow-up investigations 
11. Investigate police vehicle accidents 
12. Conduct gambling investigations 
13. Conduct narcotics investigations 
14. Collect evidence at crime scenes 
15. Draw murder scene sketches ' 
16. Comp~site artist 
17. Undercover assignments 
.18. Surveill.ance 

JUVI nile/Youth Aide --- " 

1. Monitor areas of juvenile activ~ty; control disturbances 
2. Keep IQcal teenagers out of trouble 
3. Handle youth arrests 
4. Counsel and super-vise youth 

Records 

1. Microfilm records 
2. Computer operation (entries, validation, etc.) 
3" Check vot~r registration cards 
4. MaintaiL, check. file accident reports 
S. Inventory signs and maintain card file of signs 
6. Maintain high~~y and traffic co~nter maps 
7. Maintain DWI records and computer files 
8. Prepare FBI ?nd department activity reports 
9. Keep file, maintain records on traffic tickets 

10. Keep file, maintain records on arrests 
11. Keep file, maintain records on court appearance tickets 
12. Keep criminal records up to date 
13. Keep track of and maintain records on property and 

evidence 
14. Process pistol permit applications 

Administratioil 

1. Library duties 
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1 
3 
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115 
, 1 

7 
3 
9 
1 
3 

15 
20 

2 
2 

'12 
! 35 

9 
2 
4 

,27 

1 
7 
1 
6 
1 
2 
1 
3 
il 

1 
1 
9 
6 
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Table 57:--cont'd. 

TASK NUMBER OF TIMES MENTIONED 

Administration--cont'd. 

2. Order supplies and equipment 
3. Coordinate field work on missing persons and maintain 

office records of such 
4. Administer traffic division 
5. Apply for federal grant in traffic i~provemeat 
6. Prepare work schedules 
7. Prepare payroll 
8. Prepare and answer insurance inquiries 
9. Coordinate job assignments between uniformed personnel 

and investigators 

Transportation and Delive;r 

1. Tra~sport prisoners to and from court 
2. Operate emergency vehicle 
3. Run errands; pick up mail 
4. Transport mentally disturbed and prisoners to hospital 

I 
Preparing and Serving Subpoenas, Warrants, etc. 

1. Serve court summonses and subpoenas 
2. Execute arrest and search warrants 
3. Apply for search warrants 

Security Systems, Patrol Duty in Special Location 

1. Install alarm systems 
2. Check out security operations of businesses 
3. Airport security duty 
4. Water patrol and investigations 

Technician, Special Skills 

1. Helicopter pilot 
2. Aircraft mechanic 
3. Maintain and repair ele'...~ricallmechanical equipment 
4. Maintain radio systems 
5. Language translator 
6. Specialized rescue work 
7. Work on cardiac ambulance 
8. Underwater search and recovery 
9. Operate fire equipment for fire department 

10. Conduct traffic surveys and studies on traffic control 
devices 

11. Conduct firearms training 

Supervision (Senior Officer) 

1. Supervise patrolmen 
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7 
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1 
1 
1 
6 
1 
2 

9 
2 

12 
7 

10 
20 

1 

1 
1 
1 

11 

2 
1 
3 
1 
1 
4 

13 
1 
1 
7 

14 

3 
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POLICE SERGEANT SUMMARY 

According to the results of the staffing information questionnaire, 

the position of Sergeant exists in 236 of the 363 full-time police departments 

supplying data. A total of 1,810 Sergeant positions exist in these 236 

departments. Agencies with this position range in size from some of the very 

smallest to the very largest agencies in the population. These positions exist 

in departments with four different staffing patterns. 

Basically, the Sergeant position entails first-line supervisory duties 

regardless of agency size or staffing pattern. However, in many instances, the 

Sergeants also perform the tasks done by their subordinate officers. Sergeants 

are most frequently the supervising patrol officer but many are also involved in 

detective duties, juvenile officer work, community relations, dispatching, 

record keeping and other technical functions for which they are specially trained. 

Table 58 shows a summary of the biographical information on the people who 

responded to the Sergeant questionnaire, 

The task checklist for the Sergeant job was developed from observations 

of and interviews with 36 Sergeants and two Lieutenants from ten different 

departments. These departments represented a variety of sizes and staffing 

patterns. The information gathered was reviewed and consolidated into the 

questionnaire containing 118 tasks divided among 20 activities. 

The analyses which follow are based on responses from the 326 Sergeants 

and 93 Lieutenants who answered the Sergeant task checklist questionnaire. The 

actual number of responses for the various statewide, agency size and staffing 

pattern breakdowns may be less than these totals for a given task because some 

people did not answer some of the questions. The maximum number of omits for 

the Sergeant respondents is four for a,task and twelve for an activity and, for 

the Lieutenant respondents, two for a task and two for an activity. The responses 

on criticality and time spent are functions of those who reported that Sergeants 

do the tasks. The percentages for these two responses represent the percentages 
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of those who reported that Sergeants do the task who also rated the task as critical 

or as requiring much time. 

All the tasks on the checklist are done by at least 20r. of the Sergeants 

responding. Twelve of the 118 tasks are done by 90% or more of the Sergeants who 

resppnded statewide; 77 tasks are done by 70% or more. There are only 1.6 tasks 

which fewer than 50% of the Sergeants report that they do. These tasks involve 

approving officers' requests for leave time, fingerprinting, photographing, 

administering and witnessing breathalyzer tests, operating the teletype machine, 

lock-up duties, and giving speeches and demonstrations to various community groups. 

When the statewide responses are evaluated, the Lieutenants report a 

slightly different view of the Sergeant job. Of the 118 tasks, there are 45 

which 90% or more of the Lieutenants report that Sergeants do~ 70% or more report 

that Sergeants do 88 of the tasks. There are only 11 tasks which fewer than 50% 

of the Lieutenants say that Sergeants do. These 11 tasks involve the same duties 

mentioned by only a few Sergeants except for the tasks of giving speeches and 

demonstrations to various community groups. 

A breakdown by percentages of respondents reporting that Sergeants do 

each task is presented in 10% intervals in Tables 59 through 68 wbich follow. 

These tables show the response percentages of Sergeants and Lieutenants statewide 

and also the percentages of Sergeants by agency size and staffing pattern. The 

percentages of Lieutenants by agency size and staffing pattern have been omitted 

because several of these breakdowns a.re of very small samples, making comparison 

difficult. 

The general trend is for larger percentages of Lieutenants than of 

Sergeants to report that Sergeants do the tasks. This can probably be attribued 

to the fact that Lieutenants see the tasks as functions of the Sergeant job, but 

only some of the Sergeants actua~~y do them. 

In addition to the Sergeant and 1.ieutenant statewide analysis, the 

data were further broken down according to two criteria - agency size and agency 

staffing pattern. For agency size, there are four groupings: size one consists of 
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departments with 1 to 19 uniformed personnel; size two is 20 to 59 personnel; 

size three is 60 to 149 personnel and size four is 150 or more personnel. 

Staffing pattern one includes agencies with Officer, Sergeant, Lieutenant and 

Captain positions; pattern two has Officer, Sergeant and Lieutenant positions~ 

pattern three has Officer, Sergeant and Captain positions and pattern five consists 

of only Officer and Sergeant positions. 

When the data are analyzed by size and staffing pattern, there are some 

trends which appear to be-related to differences in agency size and staffing 

pattern. It should be noted that staffing patterns 2 and 3 are very much alike 

since the Sergeant position has only one superior officer rank above it in each 

instance. There is a tendency for the percentages of Sergeants who do some tasks 

to increase as agency size decreases and as staffing patterns become less complex. 

This is not surprising since functions are more specialized in larger agencies 

with more levels of personnel. 

The responses on criticality also tend to increase slightly as agency 

size decreases and staffing pattern becomes less complex. This would seem to 

indicate that, because Sergeants in smaller agencies do certain activities 

somewhat infrequently, they tend to view the tasks as critical. In general, the 

responses on time spent were similar for the various size and staffing pattern 

groups. Tables 69 through 106 show how the Sergeant responses are distributed 

statewide and in each of the size and staffing pattern categories. 

Another factor must be kept in mind when looking at the responses of 

the Lieutenants. For agency sizes 1, 2 and 3, the total sample numbers are very 

small (6,13 and 8 respectively). Although these samples may be representative 

of the populations, the small numbers tend to inflate the percentages. Therefore, 

in some instances, these groups appear to be exceptions to the general trends. 
I 

A section of the questionnaire invited respondents to add any 

additional tasks performed by Sergeants which were not mentioned in the task checklist. 
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Additions and general comments were submitted by 98 Sergeants and 17 Lieutenants. 

Many of the comments actually duplicated tasks covered in the questionnaire. 

Generally, the additional tasks fall into the categories of special assignments 

or duties other than patrol such as administration, detective, juvenile officer, 

and 'records. However, only a few tasks were listed by more than two peopie. 

Although these additions should not be completely disregarded, they were not 

mentioned so frequently as to warrant adding them to the general task checklist. 

The Project's Police Advisory Committee reviewed the additional tasks and also 

recommended that none be added as they were all either covered or specialized 

assignments. The additional tasks are listed in Table l09with the number of times 

each was mentioned. 
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Table 58; Biographical Data for Sergeant Task Checklist guestio~~i~_~~~Q~~t~ 

Sex and Ethnic Background 

SERGEANT LIEUTENANT 
a e ema e 0 esp. 

; 
M 1 FIN R a e ema e TOTAL M 1 F 1 No ReSj!_ TOTAL 

i White 312 3 1 316 90 0 0 90 1 
Black 5 0 
Hispanic 1 0 
Asian 0 0 
Amr. Ind. 1 0 
Other , 0 ~ 

No Resp. 0 0 
TOTAL 320 3 

1. Patrol 
2. Dispatching 
3. Desk 

~!... Det~~, 
l 5. Juvenile/ 
1 Youth Aide 
t--
: 6. Records 
T"T:- Administration 

8. Other 
~. Mu1t. Resp. 
tI.O. No ResE' 

I o - 5 months 
I 6 - 11 months 
I 1 yr - 2 yrs 
f 3 - 5 yrs t=j -10 lrs 

More than 10 yrs 
N,o ResEonse 

o - 5 months 
6 - 11 months 
1 yr - 2 yrs 
3 - 5 yrs 
6 - 10 yrs 
More than 10.:t.!Ji. 
No Response 

0 5 1 0 0 1 I 
0 1 0 0 0 0 j 

0 0 0 0 0 o -] 
0 1 0 0 0 0-1 
0 1 0 0 0 

9i~ 2 2 1 0 1 
3 326 92 0 1 

Type of Assignment 

SERGEANT LIEUTENANT 
N % N % 

130 40 11 12 
3 1 3 3 

34 10 26 28 
18 6 0 0 

3 1 1 1 
10 3 2 2 
31 10 25 27 
51 16 12 13 
32 10 7 8 
14 4 6 6 

SERGEANT RESPONDENTS 
Length of Time Length of Total 

in Rank Police Experience 
N % N .%. 

7 ! 2 
Ii 

0 0 
8 ! 2 ! 0 0 , 

83 25 
. 

0 0 
121 37 . 8 2 ! 

64 20 ~ 94 29 
35 11 219 67 
8 2 5 2 

LIEUTENANT RESPONDENTS 
Length of Time 

in Rank 
N % 
0 0 
3 3 

22 24 
37 40 
18 19 

9 10 
4 4 

" 

! 

Length of Total 
Police Experience 
N % 
0 0 
0 : 0 
0 I 0 
0 0 
4 4 

88 95 
1 1 

i 
; 
I 
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Table 59: Distribution of "Do" Responses on Sergeant Questionnaire, 
by Sergeants, Statewide 

; 

% Who do 
Task 

~0-100 
t-

80-89 

f 70-79 , 
( 

! 
\ 

i 60-69 

! 
or. 

~ 50-59 
! 
! 40-49 
i 

<130-39 

i 20-29 
f 
! 10-19 

I 

i 
I 
I 

I 

Task Number 

1, 2, 4, 9, 20, 41, 42, 48, 49, 60, 61, 69 

3, 5, 10, 12, 15, 11, 18, 19, 23, 32, 34, 35, 31, 38, 39, 40, 
43, 44, 45, 46, 41, 59, 62, 65, 66, 61, 68, 70, 71, 72, 13, 74, 
75, 82, 83, 84, 85, 87, 93, 100, 113 

11, 21, 22, 24, 25, 26, 27, 33, 36, 50, 52, 54, 56, 57, 58. 77, 78, 
86, 88, 98, 101, 102, 108, 112 

13, 14, 28, 30, 31, 51, 53, 55, 63, 76, 89, 91, 94, 99, 103, 110, 
III 

6, 8, 16, 29, 64, 90, 104, 109 

7, 105, 116, 118 

79, 80, 92, 96, 106, 114, 115, 117 

81, 95, 97, 107 

I ... 

1 

! If 1 
:,0-9 I 
~----~------------------------------------------------~ 

Table 60: 

% Who Indi
cate Task 
is Done 

90-100 

80-89 

70-19 

60-69 

50-59 
-."'."_4' 

40-49 

30-39 

20-29 

10-19 

0-9 

Distribution of "Do" Responses on Sergeant Questionnaire, 
by LieutE;nants, Statewide 

Task Number 

1, 2, 3, 4, 9, 12, 15, 20, 23, 32, 33, 34, 35, 36, 37, 38, 39, 40, 
41, 42, 43, 44, 45, 46, 47, 50, 54, 56, 58, 59, 60, 61, 65, 66, 
67, 68, 69, 70, 71, 72, 74, 82, 83, 84, 87 

5, 17, 18, 19, 24, 25, 26, 27, 48, 49, 51, 52, 53, 55, 57, 62, 
63, 73, 75, 18, 85, 86, 88, 98, 100, 101, 102, 108, 111, 113 

10, 11, 13, 21, 22, 28, 30, 31, 64, 71, 93, 109, 110 

8, 14, 16, 29, 16, 89, 91, 94, 103, 112, 114, 116, 111, 
. 

118 r 
90, 99, 104, t .105, 115 ( 

-+ 
6, 92, 106 t 

i 
I 

81, 95, 96, 91, 101 I 
I 

1, 19, 80 I 
t 
l 
) 

t 
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Table 61: Distribution of "Do" Responses on Sergeant Questionnaire 
Size 1 

% Who do 
Task Task Number 

90-100 1, 2, 3, 4, 9, 23, 24, 25, 27, 32, 34, 35, 37, 38, 39, 40, 41, 42, 
43, 44, 45, 46, 47, 48, 49, 50, 51, 52, 53, 54, 56, 59 s 60, 61, 

1 

[80-89 
I 
1 
I 

[70-79 

65, 66, 69, 72, 73, 74, 75, 76, 77, 78, 82, 83, 84, 8~~ 86, 87, 88, 
91, 93, 94, 98, 99, 100, 101, 102, 103 

5, 11, 17, 19, 20, 22, 26, 30, 31, 55, 57, 58, 62, 67, 68, 70, 
71, 79, 108, 110, 111, 112, 113 

89 

10, 12, 15, 18, 33, 36, 80, ,0, 92, 104 , 
~l ________ 4-_________________________________________________________________ ~ 

;60-69 6, 8, 16, 21, 28, 105, 109, 116, 118 .J 
;50-59 J 14, 106, 114, 115, 117 
i1 

i l 

;40-49 

'30-39 

': 20-29 

10-19 
. 
. 0-9 

~ 7, 13, 29, 81, 96, 107 
J 
~ 63, 64, 97 
'j ! 95 

Table 62: Distribution of "Do" Responses on Sergeant Questionnaire 
Size 2 

% Who do 
Task Task Number 

90-100 '1 _1_'~2_'_3_' __ 4~' __ 5_'~9_' __ 2_3~'_3_2_'~3_4_' __ 37_' __ 3_8_' __ 40 ___ '4_1_' __ 4 __ 2'_4_3_' __ 4_4_'_4_5_' __ 4._6_' ___ J{ 47, 48, 49, 54, 61, 69, 72, 73, 74, 75, 77, 78, 82, 83, 84, 87, 
93, 98, 99, 100, 102, 108, 111 

----+-
80-89 ~ 15, 16, 17, 20, 24, 25, 26, 27, 35, 39, 50, 51, 52, 53, 55, 56, 57, 1. 

, 58, 59, 60, 62, 65, 66, 67, 70, 71, 76, 85, 86, 88, 89, 90, 91, , 94, 101, 103, 109, 110, 112 , 
" I 

70-79 f 10, 11, 12, 14, 18, 21, 22, 28, 30, 31, 33, 36, 68, 79, 80, 96, , 
: I 104, 113 i 

i 
, 60-69 I :9, 29, 105, 106, 116 

t 

50-59 I 6, 8, 13, 95, 97, 107, 114, 115, 117, 118 
~ 

40-49 7 , 

30-39 63, 
I 

81, 92 
.. 

20-29 64 

10-19 

0-9 I 
-2.51 ... 

! 

.. 



Table 63: Distribl~tion of "Do" Responses on Sergeant Questionnaire 
Size 3 

% Who do 
Task Task Number -
90-100 1, 2, 3, 4, 5, 9, 10, 15, 2Q, 33, 34, 35, 36, 41, 42, 43, 46, 48, 

49, 57, 58, 60, 61, 62, 65, 66, 68, 69, 70, 71, 72, 73, 74, 83, 
84, 85, 86, 87, S8, 98, 100, 102, 105, 108, 110, 111, 112 

80-'89 11, 1" 13, 14, 17, 18, 19, 21, 23, 24, 25, 27, 30, 32, 37, 38, "'" 39, 40, 44, 45, 47, 50, 54, 56, 59, 67, 75, 77, 82, 91, .93, 99, 106, 
10i 

-
70-79 8, 22, 26, 31, 51, 52, 53, 55, 76, 78, 89, 90, 94, 101, 103, 104, 

109, 113 

60-69 6, 16 

50-59 7, 28, 92 

40-49 29, 63, 81, 95, 96, 114, 115, 116, 117, 118 

30-39 64, 79, 80, 97 -, , 

20-29 

10-19 } 

0-9 ~ 

Table 64: Distribution of "Do" Responses on Sergeant Questiolnnaire 
Size 4 

% Who do 
Task Task Number 

90-100 1, 2, 4, 20, 48, 49, 59, 60, 61, 69 

80-89 3, 5, 9, 10, 12, 17, 18, 19, 34, 40, 41, 42, 62, 63, 65, 
70, 71, 82, 84, 113 

66, 67, 

70-79 15, 21, 23, 24, 26, 27, 32, 33, 35, 36, 37, 38, 39, 43, 4,4, 45, 
46, 47, 56, 64, 72, 73, 74, 75, 83, 85, 87, 88, 100 

-l 

--

I 
I 
! 

68,1 
-;. 

; 
1 

! 
i 60-69 11, 13, 14, 22, 25, 28, 30, 31, 50, 52, 54, 57, 58, 77, 

7~ 93, 98, 101, 102, 112 

r"5O- 59 6, 29, 51, 53, 55, 76, 89, 103, 108, 110, III 

t 40-49 8, 90, ,9_1_,_94_,_9_9_, _1_04_, ,_1_09 _________ , ______ --+ 
I 30-39 7, 16 
• f 

~ 20-29 92, 96, 105, 114, 115, 116, 117, 118 

r 10-19 79, 80, 95, 97, 106 
I I 0-9 81, 107 
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Table 65: D:I.stribution of "Do" Responses on Sergeant:, Questionnaire 
Staf.f1~g Pattern 1 

% Who do 
Tailk 

90-100 

80-89 

70-79 

60-69 

50-59 

40-49 
•. 

30-39 

20-29 

10-19 

0-9 

,-

Task Number 

1, 2, 4, 48, 49, 59, 60, 61, 69 

3, 5, 9, 10, 12, 17, 18, 19, 20, 34, 37, 38, 40, 41, 42, 43, 44, 
45, 46, 62, 65, 66, 67, 68, 70, n., 72, 74, 75; 82, 83, 84, 87, 113 

15, 21, 23, 24, 25, 26, 27, 32, 33, 35, 36, 39, 47, 54, 56, 58, 63, 64, 73, 78, 85, 86, 88, 93, 98, 100 

11, 13, 1~, 22. 28, 30, 31, 50, 52, 53, 55, 57, 101, 102, 108, 112 

6, 8, 29, 51, 76, 77, 89, 91, 94, 103. 110, 111 

16, 90, 99, 104, 109 

7, 114, 115, 116, 118 _. 
~ '92, 95, 96, 105, 106, 117 

79, 80, 97, 107 

,-----J :81 

Table 66: Distribution of "Do" Responses on Serge~t quest:f.onnaire 
Staffing Pattern 2 "' . 

% Who do 
k Tas 

90-100 

80-89 

70-79 

60-69 

50-59 

40-49 

30-39 

20-2S 

10-19 

0-9 

T k. as b Num er 

1, ~, 3, 4, 5, 9, 20, 32, 34, 38, 40, 41, 42, 43, 44, 45~ 46, 47, 
48, 49, 50,. 54, 60, 61, 62, 65, 66, 69, 70, 71, 72, 73, 74, 75, 
77, 82, 83, 84, 85, 86, 87, B8, 93, 98, 100, 102, 100, 111 

11, 12, 15, 16, 17, 23, 24, 25, 26, 27, 35'1 37, 39, 51, 52, 53, 55, 
56, 57, 58, 59, 67, 68, 78, 89, 91, 94, 99\ 101, 103, 110, 112 

10, 14, 18~ 19, 21, 22, 31, 33, 36, 76, 90, 104, 105, 109, 113 

13, 28, 29, 30, 79, 96, 106, 107 

6, 7, 8, 80, 95, 97,,114, 115, 116, 117, 118 

63 

64, 81, 92 I 

==J 
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Table 67: Distribution of "Do" Responses on Sergeant Questionnaire 
~taffing Pattern 3 

% Who do 
Task 

90-100 

, 80-89 

70-79 

60-69 

50-59 

40-49 

30-39 

20-29 

10-19 

0-9 

, 

Task Number 

1, 2, 3, 4, 9, 10, 15, 41, 42, 54, 56, 57, 58, 60, 61, 65, 66, 67, 
77, 79, 80, 93, 94, 98, 99. 100, 101, 102, 104, 105 

5, 12, 16, 20, 23, 24, 25, 27, 30, 31, 32, 34, 38, 39, 43, 44, 45, 
46, 47, 48, 49, 51, 52, 55~ 62, 68, 69, 72, 73, 74, 75, 76, 78, 
81, 82, 84, 92, 108, 109, 111: 113 

8, 17, 19, 21, 26, 33, 35,36,'37,40,50,59, 70, 71, 83, 85, 
86, 87, 88, 103, 106 

11, 13, 14, 16, 22, 28, 53,' 89, 90, 91, 110, 112 

6, 29 
, 

7 

63, 107, 116, 118 

64, 96, 114, 115, 117 

95, 97 

Table 68: Distribution of liDo" Responses on Sergeant Questionnaire 
Staffing Pattern 5 

% Who do 
Task 

90-100 

Task Number .' 

l 

I 

80-89 

, 

I 

1, 2, 3, 4, 5, 9, 20, 22, 23, 24. 25, 26, 27, 32, 34, 35, 37, 38, 
39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 53, 54, 56, 59, 60, 61, 
65, 66, 67, 68, 69, 70, 71, 72, 73, 74, 75, 76, 77, 78, 82, 83, 84, 

::: ::: ::: ::: ::: ::: ::: :::·5~:1~8:0:;.1::. 89, 91, 99, 108, JI 
110, Ill, 112 

- - I 70-79 10, 11, 15, 16, 19, 33, 36, 62, 80, 104, 113 , 
t 60-69 6, 12, 21, 28, 90, 105, 116, 118 
~ I 

8, 14, 106, 109, 114, 115, 117 i SO-59 

"I 
81, 

• 
i 40-49 7, 96, 107 

i 30-39 13, 29, 63, 64, 95, 97 
-

20-29 

10-19 

0-9 
" 
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POLICE SERGEANT 

Activity: Preparing for Work 

Task: -
1. Dress neatly in proper uniform 

2. Read written information such as teletype messages, complaint and 
activity reports 

3. Discuss with officers and sergeants coming off duty the important 
occurrences of their shift 

4. Read bulletins and memoranda to learn about changes in procedure, new 
orders, special personnel details and special events coming up 

5. Confer with commanding officer about the shift's work 

* * * * * 
Summary 

Nearly all Sergeants perform this activity at least once a 
tour of duty, regardless of whether the data are looked at on a statewide 
basis or by size or staffing pattern. There are no great discrepancies 
between the responses of the Sergeants and Lieutenants. Generally, the 
Sergeants do each of the tasks but do not spend much time doing each. 
The tasks invplving keeping informed of current activities (2, 3 and 4) 
are considered critical b)" the largest percentages of those responding. 
(Tables 69 and 70). 

Statewide Analysis 

On a statewide basis, there are no major discrepancies 
between the way Sergeants and Lieutenants view this activity. Nearly all 
the Sergeants (a range of 84-100%) perform each of the tasks making up 
this activity but do not spend much time doing them. Two tasks (2 and 3) 
are considered critical by the majority of those responding and task 4 
is considered critical by nearly half. All three tasks involve keeping 
informed of current police activities. 

§ize Analysis 

As far as those who do the tasks itl .. :::his activity, there are 
no discrepancies among the sizes of departments. Task 5 is done by a 
smaller percentage of Sergeants in the largest agencies but the percentage 
is still very high--BO%. It is possible that the term "commanding officer" 
in this task statement has a different connotation in the very large 
departments than it has in smaller agencies. 

Th2se tasks are not viewed as requiring much time by many in the 
different size groups nor are there discrepancies between the responses of 
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the Sergeants and Lieutenants. Of a total of 40 percentages, there are 
only three in the range of 50-55%. These all appear in small samples and, 
therefore, cannot be regarded as exceptional. 

Regardless of department size, most Sergeants and Lieutenants 
regard task 1 as not critical and tasks 2 and 3 as critical. There is no 
great discrepancy in task 4, but the percentage range of those considering 
this task critical is lower (42-67%). Task 5 has the largest range in the 
percentages of Sergeants and Lieutenants who regard it as critical (25-67%). 
Again, this may be due to possible different connotations of the term 
"commanding officer." 

Staffing Pattern Analysis 

There are no discrepancies in the percentages of the responses 
by staffing patterns concerning those who do these tasks nor the time spent 
performing them. Tasks 2 and 3 are considered critical by the majority of 
the respondents and task 4 is considered critical by a fairly high nUl'lber 
of Sergeants and Lieutenants (range of 43-67%). Task 5 has some discre
pancies but this may be accounted for by the small number of people answering 
in those staffing patterns where it is considered critical. 

TABLE 69: SERGEANT T ASKL 1 ST QUEST! ONNA 1 HE RESPONSES 
By STA1'1!.WIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: PREPARING FOR WORK 

AOT I V I TY FREQUEN!:t! ..l~..lllQ.~ 

FREQUENOY KEY 

, =~T LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST or~cE A l'iEEK , 
3 = AT LEAST ONOE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY. 1 FEVER 

FREQUENOY PEROENT 
1 2 3 ~ 

31 ZE;J 
'" 

! 1-19 95 2 2 0 
FREQUENOY PEROENT WEIGHTED 
J - 2 a. It ~ AyERAGE 

SIZE 2 
(20-59) 95 0 2 0 
~IZE 3 

100 (60-11t9) 0 0 0 
StZE If 

(150 ,~R 
MORE 

96 1 1 0 

FREQUENOY PEROENT WEIGHTED '. 1 2 3 ~ 5 AVI"RAaF' 

STAFFING PATTERN. 1 {O,S,L,CJ 
96 .4 .4 0 3 1.13 

STAFFING PATTERN 2 (O,S,Ll 
100 0 0 0 0 1 00 

STAFFING It).TTERN 3 (U,S,GI 
89 0 11 0 0 1 22 

STAFFING PATTERN If \O,L,C) 

STAFFING PATTERN 5 \1 SUPv) 
94 3 3 0 0 1.10 

STAFFING PATTERN 6 (NO SUPv) 
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5 AVERAGE 

0 1.07 

3 1.15 

0 1.00 
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TABLE 69: CONTrO. 

<i .... 

STIITEWIDE 
, 
\ 
I 

N=~ ___ 
: , 

% \ 
S; ~ MUCH 

GRtTlC~L ~NO TH1Z ::lion RELIoTt:: ONLY TO THOS£; RESPONDENTS 
WHO INDICATE!) THAT nEY DC TH£ TASI<., 

l 

SI ZE BREAKDCkm 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f9) 
N- 45 N- 68 N= 29 

~ $ ~ 
S S MUOH • MUCH , j MUCH 

TASt< DO',. CRIT TIME >. TlSi<: no CRI,. TIM!:: !.- CRIT TIMI" 'DO CRIT 1'1M1=: , 
1 97 32 27 1 98 46 36 99 36 30 100 35 38 - , . 

2 98 64 43 2 100 78 42 100 79 47 97 82 50 

:3 89 74 2D 3 98 86 27 97 85 24 90 89 31 
-

4 100 48 36 4 100 58 24 100 59 32 100 59 55 
I 

5 84 36 20 5 84 51 22 96 43 19 90 50 35 

; 
STAFFINa PATTERN BREAKDOWN " 

'i 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 
(O,S,L,C) (O,s,L) (O,S,C) (O,L,C) (1 sUPV) 
N= 2!.L N=~ N=~ N= N= 3:) .. -- --

$ • ~ $ $ 
$ $ MUCH $ $ MUCH $ $ MUCH % ~ MUCH $ $ MUC!'! 

TA1I1C 00 ORIT TIMs: DO ORIT TIME 00 ORIT ITIME 00 CRIT TtME 'DO CRtT ,TIME 

1 96 27 25 97 39 29 100 44 : 44 100 46 ; 33 

2 97 56 41 99 82 46 100 78 44 100 73 46 

3 84 67 15 97 '89 26 100 78 44 97 78 28 

4 100 43 38 100 59 32 100 67 33 100 55 30 

5 81 31 17 91 47 27 89 63 25 94 40 20 
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SIZE q {150-MOR~1 
" N;: 190, \ , 
J $ MUCH 
00 CRIT TIME 

95 27 24 

97 53 41 

83 64 15 

100 42 37 

80 29 17 
' ...... 

PATTERN 6 
(NO SUPV) 
N= ---

$ 
$ $ MUCH 
DO eRli TIME 

-r 



T ASIC 

1 

,., 
'" 
3 

4 

5 

TABLE 70: SERGEANT T ASKL I ST QUEST lONNA IllE RESPONSES 
By STAWNIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: PREPARING FOR WORK 

ACTI VITY FRE!lliENQ'L1NFORMAT IQ.~ 

FREQUENOY KEY 

1 = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A t~EEK 
3 = AT LEAST ONCE A I-llNTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY. IF EVER 

FREQUENOY PERCENT 
1 ? ~ 

FREQUENCY PERCENT 
J - 2 fl It 5 

WEIGHTED 
A~iR"GE 

11 1•04 I 

STAFFING PATTERN 1 (0,S,L,C1 

STAF'FING PATTERN 2 lO,S,Ll 

STAFFING IfATTERN 3 (O,S,GI 

STAFFING PATTERN 4 (O,L,C) 

1 

99 

1ClO 

~IZE: 1 
1-19) 100 0 0 

SIZE 2 
(20-59) 100 0 0 
SIZE 3 
(60-149) 100 0 0 
StZE If 
(150 SR 98 0 0 

MORE 

FREQUENOY PERCENT 
2 3 4 r; 

() 0 0 1 

() 0 0 0 

STAFFINii-PATTERN5Tl supVT -- -- ."." . --- .. -.... -

- 'STAFFI'NG 'PATTERN'6 TNO -iurVJ f-._- --

TAIfC I """ORMATI.Q.~ 

OOlE: CRITICAL ANO TIt-t:: :lATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BREAKDOWN 

~ 5 

9 0 

0 0 

0 0 

0 2 

WEIGHTED 
AVI"RAClI" 

1 06 

1 00 

.. _ .. _ ..... ~ ... - . 

-------

STATEWIDE SIZE 1 (1-19) SIZE 2 (20.59) SIZE 3 (60-149) 
N= 93 Nil 6 N= 13 N= 8 -----

~ 
, % % 

S: t MUCH S $ MUCH !.- % MUCH ~ % MUCH 
QQ', CRIT ~ TASK no CRIT TII'£ CRI" TIME DO CRIT TIME 

99 18- 14 , 1 100 33 17 100 23 0 100 13 13 

99 63 32 2 100 83 33 100 69 46 100 75 38 

98 67 16 3 100 67 17 100 69 31 100 75 0 

100 48 31 4 100 67 33 100 54 54 100 50 38 
I 

85 34 9 5 100 67 17 92 58 0 100 25 0 
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WEIGHT?:D 
AV~RACl~ 

1 00 

1.00 

1.00 

1.06 

SIZE 4 (150-MOR~1 
" N = 66 I 

~ 
% % MUCH 
DO cRLT_ _TIME 

99 17 17 

99 59 28 

97 66 16 

100 46 26 

80 26 11 

I 
I 
I 

I 
I 
I 

., 

I 
;1 
I 
,I 
I 
I 
I 
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TABLE 70: CONT'D. 

PATTERN 1 
(O,S,l,Cl 
N =.2.2.-

~ 
~ '~ MUCH 

TAb! 00 ORIT TH£ 

1 99 20 16 

2 99 61 30 

3 97 67 14 

4 100 49 26 

5 82 29 10 

- ----------------------------------------------

, STAFFINg PATTERN BREAKDOWN ,,. 

--
PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(O,S,Ll (O,S,Cl (O,L,C) (1 suP'!) (NO SUPV) 

N "'.....2.1.- N == N"' __ N '" - N= -- -- ---
• ~ ~ $ ~ 

$ I~RIT MUOH ~ ~ MUCH ~ ~ MUCH ~ $ MUC,i ~ ~ MUCH 
100 TIME 00 ORIT 'TIME DO ORIT TIME DO CRIT TIME: DO CRIT 'TIM!" 

100 14 10 . -- ... - .. - ....... .. -- .- .. 

100 71 38 --
100 67 24 --- --- .- ---
100 48 48 

I--- ------- ---. ..... - -- '.-- ----
95 50 5 

* * * * * * * * * * 
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Activity: Scheduling 

Task: 

6. ·Review requests from officers for time off, vacation leave, shift and 
patrol zone reassignments 

7. Approve or disapprove these requests for time off 

8. Forward requests for time off to the next level of authority 

9. Read work schedule and messages to find out which officers will be absent 
and what equipment isn't working 

10. Make adjustments in schedule of ;assigttments to allow for absentees, broken 
equipment and special details 

11. Assign officers to existing car and foot posts 

* * * * * 
Summary 

According to a majority of the Sergeants and Lieutenants, 
Sergeants statewide perform this activity at least as frequently as once 
a week. When the activity data are broken down by agency size and staffing 
pattern, there are no major discrepancies in the weighted averages of the 
Lieutenants' responses. There are differences in the weighted averages 
among the size and staffing pattern breakdowns by Sergeants which seem to 
indicate that scheduling is performed less frequently by Sergeants in 
smaller agencies with less complex staffing patterns. 

In general, except for task 7, large percentages of the respondents 
report that Sergeants do these tasks but none is considered by a majority 
to be critical or to require much time. (Tables 71 and 72). 

Statewide Analysis 

This activity is comprised of two different functions. 
Tasks 6, 7 and 8 deal with requests for leave and reassignments; tasks 9, 
10 and 11 deal with work scheduling. None of these tasks is regarded as 
critical or as requiring much time spent by the Sergeants or Lieutenants 
responding. Nearly all Sergeants perform the work scheduling function 
(range of 72-94%) whereas smaller percentages (range of 23-67%) perform 
the leave and reassignment requests function. Task 7 is reported done 
by the smallest percentage of respondents, perhaps because this task-
approving or disapproving leav~--is actually done by a higher ranking 
officer in many agencies. Although the percentages vary (18 percentage 
points at most), the Sergeants and Lieutenants responding have similar 
views regarding this activity. 
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Size Analysis 

With the tasks involved in handling leave requests (6, 7 
and 8), there are few discrepancies among the agency sizes. Smaller 
percentagea of the respondents report that Sergeants perform task 7 than 
they do tasks 6 and 8. These three tasks are not considered critical by 
the majority of the respondents except for the Lieutenants in agency size 1 
in tasks 6 and 7. However, these percentages represent very few respondents 
(3 or fewer) so these have been generally disregarded. 

In all four agency sizes, the majority of the respondents 
report that Sergeants perform the tasks involved in work scheduling (9, 10 
and 11) but do not spend much time performing them. However, there are 
some discrepancies in criticality for these three tasks. The three tasks 
are considered critical by larger percentages of Sergeants in agency sizes 
2 and 3 and by Lieutenants in agency size 2. This may indicate that work 
scheduling is less of a problem for Sergeants in the very smallest agencies 
and the very largest agencies. 

Regardless of agency size, not much time is spent by Sergeants 
performing any of these tasks. The only'discrepancy is reported by Lieutenants 
in agency size 1 on task 6 (67%). Howev~r, this percentage represents 
only two Lieutenants so it cannot be given much weight. 

Staff~ng Pattern Analysis 

Generally, the staffing pattern data support the findings 
of the statewide and size breakdowns. ,{here there are discrepancies in 
staffing pattern percentages, they occur in groups with the smallest 
sample sizes. 

* * * * * 
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STATEWIDE 
N=~ ___ 

TASK 
$ : ~ 
DO" CRIT 

6 59 20 

7 41 22 

8 54 11 

9 90 41 
I 

10 81 42 

11 72 42 

TABLE 71: SERGEANT T ASKL 1ST QUESTIONNA 11~E RESPONSES 
BY STATeWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: SCHEDULING 

!QTIVITY FREQUENQr-1NFORM-!I!Q~ 

FREQUENOY KEY 

, = AT LEAST OlloE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
a = AT LEAST ONOE A MONTH 
1t5 = AT LEAST FOUR OR i-WE TIMES A YEAR = RARELY. IF EVER 

FREQUENOY PERCENT 
1 2 g 

flZE1 
1-19) 34- 5 14 

SIZE 2 : 
(20-59) 49 9 5 
~IZE 3 
( 60.11;9) 66 28 0 
StzE If 

50 25 9 (150 ,~R 
MORE 

4 11 

7 41 

3 41 

0 7 

1 15 

FREQUENOY PEROENT WEIGHTED 
1 2' 3 4 S 

STAFFING PATTERN 1 (O,S,L,C) 
50 24 8 1 16 

STAFFING PATTERN 2 tG,S,Ll 
49 12 3 1 34 

STAFFING Ifl\TTERN 3 (O,S,C) 
33 0 11 0 56 

STAFFING PATTERN If \O, ... ,GI 

STAFFING PATTERN 5 (1 supvl 
28 13 16 9 34 

STAFFING PATTERN 6 tNO supvl 

TAlK I NfORMATlct~ 

rIlTE: CRITICAL AND T1[£ ::lATII RELATE ONi..Y TO THOSE RESPONOENTS 
WHO INoICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

411,,"D''',," 

209 

2.60 

3.44 

309 

SI ZE 1 (1-19) 
N- 45 

SIZE 2 ~20-59) 
N I: 6 

S~ Z; 3 ~~0-11;9) 
---

% ~ $ $ 
MUCH S % MUCH ~ % MUoti J % MUCH 
TIME: TASK no CRI1' TIMIO CRIT TlfIC:' 'nn CRIT TIM!" 

23 6 64 36 43 52 20 29 62 11 28 
" 

17 7 49 32 18 43 31 !;!1' 55 13 13 . 
9 8 60 11 15 58 21 15 79 4 13 

21 9 93 43 24 93 55 19 93 59 41 

24 10 76 47 27 73 55 20 "iJ7 57 43 

20 11 82 43 14 73 49 22 83 63 33 
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WEIGHTED 
A\lr:~AGe: 

3.16 

2.91 

1.55 

2.05 

SIZE It (150-MOR~) 
" N = 190 I 

~ 
% $ MUCH 
nlJ CRIT TIME 

59 20 15 

38 24 18 

48 14 7 

88 34 20 

82 35 24 

68 37 21 
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TABLE ?1: CONT'D. SnFFlffl PATTERN BREAKDOWN 

-
PATTERN 1 PArTERN 2 PATTERN 3 PATTERN Ij. PATTERN 5 
to,B,L,e) (Q,s,Ll (a,s,e) (O,L,e) (t sUPv) 
N 1IIl16..- N" ...§.§ __ N=_9_ N= -- N=~ 

..... ' , f • % ~ $ 

-
$ MUCH $ • ~lUCH $ J MUOH $ $ MUCH ~O $ MUCH 

TAli( DO OIHT I TIME 100 ClUT TIMe DO ORli I TIME DO CRlT i TIME CRIT TIME 

6 58 18 16 59 20 35 56 60 40 63 20 40 

7 37 23 18 50 24 15 44 50 25 49 13 19 

8 52 12 5 56 11 13 78 14 14 58 11 16 

9 89· 36 21 93 51 14 100 56 67 94 48 23 

10 82 37 24 78 51 19 100 44 44 73 54 29 ,...., 

11 68 39 21 84 47 16 67 50 :33 ?~~4 16 

TABLE 72: SERGEANT TASKLIST OUESTlONNA11~E RESPONSES . 
By STA,.e, .. i~-S-IZE AND STAFFINQ PATTE~ 8~~ I 

LIEUTENANT RESPONSES ON ACTIVITY: SCHEDULING 

ACT I V I TV FRE~SNQ'Ll~..!!J.Q.tl 

FRE~UENCY KEY 

, = AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST or~CI;: A I~EEi< 
3 = AT LEAST ONCE A MONTH 
4 = AT LEAST FOUR OR F,VE TIMES A YEAR 
5 = RI\RELY. IF EVER 

WE;IQHTED /REQU~NCY P~RCENT 4 c; AV!"R~GE 

rl ZE ,1 1-19 50 17 a 0 33 2.50 

FREQUENCY PERCENT WE\(lHTE:D 
SIZE 2 58 8 a 0 33 2.42 (20-59) 

J - 2 3 ~ 5 ~VER~GE I ~IZE 3 
( 60-n9) 63 0 0 0 38 2.50 ~1 DE .1147123 I 4 (1: I 24 II : 2.3; , St,ze:4 

43 29 6 2 20 2.26 

~hAFFiNG-!5AmRN~-rO,L,Gr

STAFFINii-iSATTE':FiN5{ 1 supV'[ 

• 'STAFFI"NG "PA"TiiRN"6 Too 'SUPV 

.. 1 

46 

52 

(150 ;)R 
MORE 

, 
FREQUENOY PERCENT WEIGHTED 

2 3 4 S A\ll!'lar$' 

21 6 1 20 2.23 

10 0 o 38 2.62 

.-l-'-II----iH---.. ---

-I---I!----!!---,tt-----~ 

) 
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P~TTERN 6 
(NO sUPV) 
N= 
--~ 

• $ 
~ 
MUCH 

DO CRIT I TIME 

-~-
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-
TASK 

6 

7 

8 

9 

10 

11 

TABLE 72: CONr'D. TAlK IHEORMATt~~ 

STATEWIDE 
N=~ ___ 

J r $ 
DOC' ORIT 

45 12 

23 14 

67 6 

94 40 

76 38 
I 

74 38 

PATTERN 1 
(O,S,L,C) 
N =.11..-

~ 

PIlTE: CRITICAL AM> TII£ :lAn RELATE ONt..Y TO THOS~ RESPONDENTS 
WHO INOIOATED THAT TH1'!Y DO THE TASK. 

SIZE BRE!KDoWN 

S'IZE 1 (1-19) 
N. 6 

SIZE 2 ~2D-59) 
N. 1 

SIZE a (60-149) 
N= 8 

J • ~ ~ 
~CH I • HUOH S $ MUCH' I ~ follcH 
TIME TAlut' DO ORIT Tlt£ De- ORIT TIME 'DO CRIT TIME 

7 6 50 100 67 58 0 0 38 0 0 

0 7 33 50 0 33 0 0 13 0 0 

3 8 67 0 0 69 11 11 88 0 0 

8 9 100 33 0 100 54 0 100 38 13 

13 10 83 40 0 92 50 0 88 14 29 

17 11 100 33 0 100 46 23 88 43 14 

STAFFIIfJ PATTEBN BREAISJ)O!!N 

PATTERN 2 PATTERN 3 PATTERN It PATTERN 5 
(O,S,U (D,S,e) (O,LtC) (1 sup..,) 

N:I --2.1.- N= N= Nc --- -- -' 
• ~ $ J 

I , 

% % MUCH J S MUOH • ~ MUOH J $ MUCH $ $ MUC~ 
TAlK DO ORIT TIME 100 ORIT TIM€ 100 ORIT ITIHE 00 CRIT TIME IDO CRIT TIME 

6 42 10 7 52 18 9 --- ----.....:.. -- I-- --
7 21 13 0 29 17 0 

S 67 8 4 67 0 0 --- --- -- ---- .... 

9 92 39 1"1 100 43 0 I-- ----- --- ,-- .... - --
10 74 40 17 86 33 0 

11 68 37 18 95 40 15 

* * * * * * * * * * 
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SIZE 4 (150-MOR~1 
" N = 66 I 

• J $ MUCH 
DO CRtT Tlr-E 

42 7 4 

21 14 0 

64 7 2 

91 38 10 

71 38 15 

65 35 19 

PATTERN 6 
(NO sUPV) 
N = ---

~ 
$ S MUCH 
DO CRIT TIME 

.- ... ~ _ ...... ... - '-'" .. 
--

I 

II 
I 
I 
I 
,I 

I 
I' 
I 
I 
I 
I 

I 
I 
I 
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Activity: Calling Roll and Holding Briefing 

.Task:, 

12. Inspect the officers' uniforms, grooming and equipment 

13. Call off and/or note the n~mes of those present and absent 

14. Write out or call off the car and foot posta and any special assignments 

15. Read out to the officers any information you have in regard to their 
particular assignments or the shift's work 

16. Distributt~ subpoenas or warrants to be served by officers to persons on 
their posts or patrol zones 

17. Expl&in any changes in laws, criminal codes or departmental procedures 

18. Explain any problems in performance of the officers as a group and explain 
how officers should correctly handle these problem situations 

19. Ask officers for suggestions on how to improve their performance in problem 
areas 

20. Answer questions from officers in regard to their assignments or on topics 
mentioned in the briefing 

21. Dismiss the officers to commence patrol 

* * * * * 
Summary 

In general, the majority of the respondents report that 
Sergeants perform each of the tasks in this activity but do not spend much 
time doing them. The tasks involving keeping oneself and one's subordinates 
informed of current developments and changes (15, 17, 18, 19 and 20) are 
considered critical by larger percentages of the Sergeants and Lieutenants 
than are the other tasks, even though in some instances these percentages 
do not constitute a majority of the respondents. 

With the exception of staffing pattern 5, the majority of 
the Sergeants and Lieutenants report that Sergeants perform this activity 
at least as frequently as once a week wpether the data are looked at on 
a statewide, size or staffing pattern basis. It appears that the respondents 
in staffing pattern 5 did not consider the tasks in this activity when 
reporting on activity frequency. Since staffing pattern 5 includes most 
of the very smallest agencies, it is reasonable to assume that the activity 
name--Calling Roll and Holding Briefing--connotes a more formal process 
than that used in these agencies. Most of the respondents :i,n this staffing 
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pattern report doing nearly all the individual tasks in the activity. 
(Tables 73 and 74). 

Statewide Analysis 

The majority of the Sergeants and Lieutenants responding 
report that Sergeants perform all the tasks making up this activity but do 
not spend much time doing them. The tasks considered ariticd by most of 
the Sergeants are those involved in keeping subordinates informed. of current 
developments (15, 17, and 18). Tasks 19 and 20, which are also involved in 
keeping oneself or subordinates informed., show fairly high pClarcentages 
(40-48%) of Sergeants who consider them critical. The resp01llses of the 
Lieutenants statewide generally support those of the Sergeants on each of 
the tasks in this activity • 

. Size Analysis 

The maj ority of the respondents report that Serg~~;ants do these 
tasks regardless of the size of the agency with only two discrepanciE!s. 
Task l3--calling off those present or absent--is not reported as dOnE! by 
the majority of the Sergeants in. the smallest agencies. Since this agency 
size is fr.om 1 to 19 total personnel, this probably connotes too forl1lal 
t9, process for so few people. !ask l6--distributing subpoenas and wa.rrants-
is not repo'cted as done by the majority of the Sergeants in the largest 
agencies (150 or more total p,ersonnel). However, in both instances, a 
majority of the Lieutenants do report that Sergeants in the specified 
size groups do perform these tasks. 

Not much time is spent on any of these tasks according to the 
majority of the Sergeants and Lieutenants responding, regardless of agency 
size. The tasks which involve keeping oneself or subordinates informed of 
current developments (15, 17, 18, 19 and 20) are generally considered 
critical by larger percentages of the Sergeants and Lieutenants than are the 
other tasks. 

?taffing Pattern AnalysiS 

The majority of Sergeants report performing the tasks making 
up this activity when the data are looked at by staffing pattern with only 
two discrepancies--task 16 in staffing pattern 1 and task 13 in staffing 
pattern 5. These discrepancies are consistent with those found in the 
size breakdowns since staffing pattern 1 includes many of tha very l.argest 
agencies and staffing pattern 5 includes many of the very smallest agencies. 

Not much time is reported spent on any of the tasks in this 
activity regardless of staffing pattern. 

Where there are discrepancies in criticality by staffing 
patterns, the total numbers of respondents in the samples are small and 
the percentages are, therefore,distorted--especially in,staffing pattern 3. 

* * * * * 
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TASK 

12 

13 

14 

15 

16 

17 

18 

19 

20 
1--' 

21 

STATEWIDE 
N~ ~---

$: $ 
DO" ORIT 

81 32 

62 24 

64- 33 

80 56 

54 30 

87 53 

83 60 

82 40 

90 48 

71 14 

TABLE 73: SERGEANT TASK! lSI OIlESTIQNNAIIW RESPONSE'S 
By STAifWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT REsPONSES ON CALLING ROLL AND HOLDING BRIEFING 

.AQT I VI TY . FREQUENQ'ClNFOft1AT I Qll 

FREQUENOY KEY 

, =z AT LEAST Or~GE A TOUR OF DUTY 
2 ~ AT LEAST ONCE A WEEK 
d ~ AT LEAST ONOE A f"CNTH 

5
1f ~ ~T LEAST FOUR OR FIVE TI~iES A YEAR 

:: ~ARELY IF EVER 

FREQUENOY PEROENT 
1 ::> ~ 4 

JI ZE 31 1-19 34 16 2 0 
SIZE 2 

52 (20-59 ) 9 6~ 3 
SIZE 3 
( 60-11f9) 76 10 3 7 
StZE ~ 

35 42 1 (150 :)R 3 
MORE . 

I) 

48 

Z(l 

3 

19 

FREQUENOY PEROENT WEIGHTED 
1 2 :3 4 I) A 111:'0 '''1:' 

STAFFING PATIERN 1 (o:S,L;C) 
38 39 1 3 19 2.25 

STAFFING PATTERN 2 lO,S,LJ 
55 9 6 3 27 2.37 

&rAFFlNG HiTTERN 3 (U,S~Gl 
67 0 0 11 22 2,22 

STAFFING PATTERN q {~_,Gl 
S'rAFFI NG PA:rrERN 5 {I SUPV) 

28 19 :5 0 50 3.25 
STAFFING PATTERN 6 (NO SUPV) 

, -
IASK INFORMATt~~ 

OOTE: CR IT I OAL AND T It"lZ jilU RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

]JZ,E BREAKDOWN 

WEIOHT:;;D 
AVE:RACR 

~ 
3.11 

2.52 

1.52 

2.29 

SIZE 1 (1-19l SIZE 2 (20-59l SIZE a (60-11f9) SIZE If (150-Mon~) 
N=~_ N= 68 N = 29 " N = 190 I 

% 1 % % % 
MUOH $ $ MUOH $ $ MUOH $ $ MUOH $ % MUOH 
TIME: TASK DO ORIT TIMI': ca- ORIT TIME: DO ORIT TIME DO oRIT TIME: 

11 12 71 38 6 79 36 11 83 50 17 83 29 12 -
10 13 43 32 11 55 22 14 83 42 17 66 22 10 

12 14 58 31 15 70 19 13 86 60 20 60 33 10 

14 15 76 56 9 85 63 18 93 67 15 78 52 14 
I 

16 69 29 3 82 ::6 16 66 42 16 39 27 8 8 

21 17 84 61 13 81 47 13 83 63 17 89 53 27 

27 18 78 60 29 78 60 27 8~ 64 28 86 60 27 - f--. , ~---- - -
18 19 82 43 22 66 48 16 86 56 28 87 37- 16 - ---- ~-.--. - -
23 20 89 53 23 87 44 24 97 .61 29 90 46 22 

• 1------J-..-- ._- --1-----1---- .. _-- 1--- -- I--

6 21 60 ~ 4 78 17 14 86 16 4 70 12 6 
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TAaiC 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

TABLE 7.3: CONTID. ?T AFF i Ng PATTERN BREAKDOWN 

~ 
DO 

82 

67 

62 

79 

42 

88 

86 

87 

88 

71 

PATTl!RN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,O) (O,s,L) (O,S,O) (O,L,O) (1 sUPv) 
N :::: .1:!.L- N:II --2L N == 9 N== N== 33 --- --

~ • ~ % % 
~ MUOH ~ $ MUOH $ $ MUOH $ % MUOH ~ $ MUCH 
ORIT Tlf'E .1Xl ORIT TIME DO CRIT 'TIME 00 CRIT TIME ,DO ORIT TIME_ 

28 12 81 

22 10 60 

32 11 74 

55 14 84 

28 8 81 

52 25 82 

60 25 74 

38 16 71 

48 22 93 

11 6 77 

38 '9 89 63 25 67 41 5 

25 13 67 67 17 33 27 9 

30 12 67 50 17 58 37 16 

53 19 00 67 11 76 64 8 

33 11 67 33 17 70 30 0 

57 11 78 57 2~ 85 50 18 

'56 28 89 50 38 82 67 37 

46 21 78 43 43 76 48 20 

44 21 89 63 38 94 52 29 

14 6 78 57 29 61 25 0 

TABLE 74 : SERGEANT TASKLIST QUESTIONNAlllE RESPONSES 
BY STA1'l'!WIOE, SI ZE AND STAFF I NO PATTERN BREAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: CALLING ROLL AND HOLDING BRIEFING 

AOTIVITY FREQUENQ.'! I NFORM-lllW 

FREQUENCY KEY 

, = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONOE A WEEK 
3 = AT LEAST ONOE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY. IF EVER 

~~--~~~~~----------------~~ 
FREQUENOY PERCENT 

t 2 3 
flzE 1 
1-19) 50 17 0 

~ 5 

0 33 
FREQUENCY PERCENT WEIGHTED sm; 2 

(20-59) 92 8 0 0 0 
1 2 a 4 5 a~ERAGE SIZE 3 

( 60-1~9) 88 0 13 0 0 
~tZE If 

(150 8R 43 46 6 2 3 
MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 ~ 5 AVI"RAr.1" 

STAFFING PATTERN 1 (O,S,L,G) 
48 42 6 1 3 1.69 

STAFFING PATTERN 2 (O,S,Ll I 76 10 5 0 10 1.57 
STAFFI NG P.'A TTERN 3 {O, S,C I 

'-SnFFiNG-PAmRN-rTo,L,Cr- I-- -- -.-----

STAFFINQ"-PATTERNST1 supliT --- ..... . --- __ 4 .... 
.. - - - .. -0 .... .... _ .. 

. 'STAFPING '~iTIERN'6 TNO -SUPV'! i---- -- -----
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PATTERN 6 
(NO sUPV) 
N= ---

% 
$ ~ MUCH 
DO CRIT TIME 

WEIGHTiOD 
AVIORAGE 

2.50 

1,08 

1.25 
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TABLE 74: CONT'D. JASIS lNfORMATtQ.~ 

TASK 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

TARK 

12 

13 

14 

15 

16 

17 

18 

19 

?() 

21 

STATEWIDE 
N= 93 -----

~ ; ~ 
,DO'' C"!IT 

96 31 , 

78 22 

69 27 

91 49 

• 60 29 

84 54 

85 59 

OOTE: CRITIOAL "NO TIt1Z jAn RE\.ATE ON\.Y TO THOSE RESPONDENTS 
WHO INDIOATeo THAT THEY DO THE TASK. 

Size BREAKDOWN 

SI ZE 1 (1-19) 
N'S 6 

SIZE 2 PO-59) 
N= 3 

Size 3 (60-149) 
N= 8 

~ ~ ~ $ 
toUoH 

TASK 
$ $ MUCH ~ ~ MUCH S $ MUCH 

TIME DO ORIT TIM!" ' CRIT TIM" DO CRIT TI~ 

13 12 100 0 17 85 36 9 100 0 0 -
7 13 67 0 0 85 27 9 88 29 0 

16 14 67 25 0 85 36 18 88 43 0 

is 15 100 3~S 0 92 58 17 100 38 0 

7 16 83 40 0 77 50 10 50 25 0 

14 17 83 40 20 85 46 18 100 13 
I 

0 
« 

17 18 67 75 25 85 64 36 88 29 0 --~,- f- ---- --
84 49 6 19 83 40 20 77 70 0 88 29 0 

i- ---- 1----- - --
96 44 16 20 100' 33 17 92 46 18 100 .25 13 

78 5 3 21 83 0 0 85 18 0 88 0 0 
-.-

STAFFING PATTsRN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN a PATTERN 4 PATTERN 5 
(O,S,L,C) (O,S,U (O,S,C) (O,l,C) (1 sUPV) 
N= ..JL... N= _21_ N= N=_ N = --- -

$ $ $ $ $ 
$ $ MUCH $ $ MUCH S $ MUCH $ $ /i"I.!CH $ ~ MUO!1 
DO ORIT TlME 'no ORIT TIME DO ORIT TIME DO CRIT TIME DO CRtT TlMI': 

97 36 16 91 16 5 --- '----

79 23 9 76 19 0 

67 27 19 76 25 6 ---- ---
90 51 14 95 45 10 

I-- ......... -- -_ ... ------ -- .... ---
54 23 8 81 4·1 6 

83 62 13 86 28 17 

87 60 13 76 56 :31 I 

I 
86 48 8 76 50 0 

96 46 16 95 35 15 

?I'l 5 4 81 6 0 

* * * * * * * * * * 
-2.]0-

SIZE 4 (15D-MoR~ 
" N = 66 I 

$ 

~n $ MUOH 
CfH'!' TIM!;: 

97 38 16 

77 22 8 

64 21 19 

89 51 15 

56 ·22 8 

82 63 15 

86 61 14 

85 48 7 

95 47 16 

76 4 4 

PATTERN 6 
(NO sUPV) 
N= --

$ 
$ $ MUCH 
DO CRIT !TIME 

. _- _ ........ 
............ > 

--



Activity: Patrol 

~: 

22. Check out patrol vehicle and equipment such as siren and radio, etc., by 
examining it and trying it out 

23. Check for general activity in your area by observing the traffic, parking 
conditions, people on the street, etc. 

24. Look for any unauthorized persons at troublesome places (such as scenes of 
repeated break-ins or places where youths congregate, etc.) 

25. Look at buildings for signs of forced entry (such as doors forced open, 
broken windows, etc.) 

26. Enter and investigate the interior of buildings when suspicious of forced 
entries 

27. Radio dispatcher for assistance when signs of entry are found 

28. Check various business establishments for proper licenses (permits such as 
SLA, jukebox and food) and for general good order 

29. Issue summonses for any violations found in such establishments 

30. Obse,rve the flow of traff:ic for possible violations of the Vehicle and 
Traffic Law 

31. Issue summonses and/or warnings to violators 

32. Respond to a variety of calls if no other officer is currently available 
or if you are in the immediate vicinity of the cOlnplaint location 

* * * * * 

Sergeants perform this activity at least as frequently as once 
a week according to a majority of the Sergeants and Lieutenants responding and 
regardless of how the data are broken down. 

In general, each task is performed by Sergeants according to a 
majority of the respondents. Tasks 28 and 29--checking licensed premises and 
issuing summonses--are the only two tasks consistently considered not critical 
a majority of the respondents. Tasks 30 and 3l--traffic control--are not 
considered critical by a majority of the respondents in the very largest 
agencies (150 or more personnel). 

Tasks 23, 24 and 25--checking activity and problem areas in 
the patrol zone--are reported to require much time by greater percentages 
(at least half, in most instances) than are the other tasks. However, there 
are som~ variations in time spent,wh2n analyzed by department size. More 
tasks are considered to require much time by personnel in smaller departments 
than by personnel in larger departments. (Tables 75 and 76). 
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Statewide Analysis 

The majority of the Sergeants and Lieutenants respo,tlding report 
that Sergeants perform each of the tasks making up this activity. The 
Sergeants and Lieutenants agree in their opinions of the criticality of 
these tasks--on1y tasks 28, 29, 30 and 31 are not con~idered critical by 
th.e maj ority of the respondents. There are discrepancies be,tween the Sergeant 
and Lieutenant data on time spent. The majority of the Lieutenants do not 
consider any tasks as requiring much time, whereas the majority of the 
Sergeants report spending much time on tasks 23, 24 and 25. These three 
tasks involve checking on activity or problem areas in the patrol zone. This 
discrepancy (24 percentage points at most) between the Sergeants and 
Lieutenants may be accounted for by the fact that Lieutenants would not 
actually be with the Sergeants on patrol very frequently. 

Size Analysis 

Generally, the majority of the respondents report that Sergeants 
perform each of these tasks regardless of agency size. In some inst(lnces, 
less than half of the Sergeants and Lieutenants report that Sergeantl; 
perform tasks 28 and 29, but the Sergeants' percentages are close to half 
(41 and 47%) and for the Lieutenants in agency size 3, the percentagE~s (38%) 
only represent three respondents. Therefore, these discrepancies cannot be 
considered exceptional. 

There are some discrepancies in the time spent on certain 
tasks which may be r~lated to department size. Fewer tasks are reported to 
require much time by the majority of the Sergeants and Lieutenants as 
department size increases. Only task 23--checking fo~ general activity-
is reported to require much time by a majority of the Sergeants, regardless 
of agency size. 

When the data related to criticality are analyzed, only tasks 
28 and 29 are not considered critical by a majority of the respondents in 
all four size groups. However, tasks 30 and 31 are not considered critical 
by the majority of the Sergeants and Lieutenants in agency size 4 (150 or 
more total personnel). These two tasks involve traffic control and it would 
seem safe to assume that this function is more regularly performed by 
subordinates or specialized units in agencies of this size and, therefore, 
it is not considered a critical function for m(c;t Sergeants. Because the 
total number of respondents in the Lieutenants' samples is so small in 
agency si~es 1, 2 and 3, discrepancies among these groups have been 
disregarCled. 

Staffing Pattern Analysis 

Basically, these tasks are done by the majority of Sergeants 
regardless of staffing pattern. Only task 29 is not done by most Sergeants 
in staffing pattern 5. This pattern does include many of the very smallest 
agencies so this discrepancy cannot necessarily be attributed to the staffing 
pattern since this data supports that in the size analysis. 
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Fewer tasks are considered critical or requiring much time as 
the staffing patterns become more complex but there are no great discrepancies 
among the staffing patterns. However, tasks 22 through 27 and task 32 
are consistently seen as critical by the majority of respondents regardless 
of staffing pattern. Only tasks 23 and 24 are consistently reported to 
require much time by a majority of the Sergeants and by nearly half 
(42-46%) of the Lieutenants. 

* * * * * 

TABLE 75: SERGEANT TaSK! I ST QUEST lONNA 113E RESPONSES 
By STATewIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: PATROL 
ACTIVITY FREqUENCY INrORMAfloN 

FREQUENCY KEY 

• = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A ~~EEK 
3 = AT LEAST ONCE A ~NTH . 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENCY PERCENT 
1 , 3 4 5 fl ZE.J 

1-19) 61 18 7 "l q 

FREQUENOY PERCENT WEI GHTED 

J - 2 3 It 5 AV~AGE 

I 
SIZE 2 
(20-59) 56. 17 6 0 21 
~IZE3 

n ( 60.11;9) 52 28 10 in 
::it.ZE If 

(150 ~~R 60 14 1 1 24 
MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 ~ 4 5 AVr:RAflF' 

SHFFING PATTERN 1 (O,S,L,C) 
SR 17 ~ ! 23 2.14 

STAFFING PATTERN 2 IO,S,Ll 
57 16 ? n 19 2.09 

STAFFING. ~TTERN 3 (0,::i,1;1 
11 

11 2~ 11 2.44 44 
::iTAFFING PATTERN If \U,,",GI 

::iTAFFI NG ""PATTERN 5 11 SUPV) 
69 19 6 n 6 1.59 

STAFFING PATTERN 6 (NO SUPV) 
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Avr:r'IAflF' 

1.82 
.-
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1.90 

2.14 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 



I 
I 
I 
I 
I' 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

, 

TARt( 

22 

23 

24 

25 ... 
26 

27 

28 

29 

?ll 

31 

32 

TABlE 75: CONTtO. . TAStS INEORMATt~N 

STATEWIDE 
N=~ ___ 

'f, : 'f, 
TA~ nn~' CRIT 

22 '70 70 

23 80 61 

24 79 70 

2!: 76 72 

26 76 85 
I 

27 79 87 

28 65 22 

29 53 20 

30 69 49 I 
31 69 47 

, 
, 

32 82 76 , 

PATTERN 1 
(O,S,L{C) 
N=~ 

$ 
'f, 'f, MUCH 
no ORIT. TIME 

66 68 16 

75 57 59 

75 65 50 

70 68 45 

72 82 33 

76 85 21 

65 21 36 

53 21 21 

66 42 24 

64 40 14 

78 75 43 

.mTE: CRITICAL ANO TH-lZ !)An. REl..ATg ONt-y TO THOS~ RESPONOENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SI ZE BREAKDOWN 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f.9) 
N.~_ N:I 6B Ii" 29 , , 'f, , 

~ 

SIZE If. (15~OR~) 
" N"= 190 I , 

MUCH 
T,~f( -~ J MUcH $ , - MUCH , 'f, MUCH' 'f, 'f, MUCH TIMt DO CRIT TIME D&- CRI- TIME: CRIT TI~ DO CRIT TIM" 

15 22 B7 SO 18 72 73 23 72 76 14 65 67 15 
59 23 93 71 63 90 67 55 83 58 58 74 57 59 
57 24 91 83 73 85- 79 69 83 67 50 73 64 49 
51 25 91 83 76 87 76 58 83 75 29 68 67 45 
38 26 87 95 51 85 81 50 76 86 32 71 82 33 I 

26 : 
91 34 86 31 83 79 ,38 74 87 19 27 93 85 

29 28 62 36 11 72 27 27 54 ?7 13 66 19 38 
18 29 47 29 5 . 62 29 17 41 25 17 54 19 23 
33 30 82 78 65 ' 72 54 40 83 58 ,42 64 39 20 

21 31 84 76 45 , 70 51 32 79 57 ''17 63 37 12 

47 I 
, I 

32 91 88 68 94 76 41 86 80 48 7[, 74 42 

STAFFiNg PATTERN BREAKDOWN 

PATTERN 2 PATTERN 3 PATTERN If. PATTERN 5 PATTERN 6 
N(~,~L) N(~'S':lC) (O,l,C) (1 sUPv) (NO sUPV) 

, N= N= 33- N= -- --, ~ S 'f, 'f, 
'f, 'f, MUCH 'f, 'f, MUOH 'f, 'f, MUoH 'f, ~ MUOH 'f, 'f, MUOH 

100 ORtT TIME DO ORtT tnt*: DO ORIT TIME DO ORIT TIME DO ORIT TIME 

71 73 10 67 83 0 91 73 23 

88 60 57 89 88 50 91 72 72 --
84 75 63 89 88 63 91 83 80 

84 77 56 89 75 75 94 87 68 

81 87 47 78 100 57 , 91 93 43 

81 89 36 89 100 50 94 87 26 I 

68 25 21 67 33 33 61 20 5 

60 '20 15 56 29 20 36 17 0 

- 69 55 38 89 63 75 85 71 61 

74 46 24 89 88 63 85 71 39 

93 78 40 89 75 63 91 83 80 
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TABLE 76: SERGEANT TASKL' ST QUEST' aNNA II~E RESPONSES 
BY STATeWIDE,- SIZE AND STAFFING PJ.;rERN BREAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: PAmOL 

ACTI VITY FREQUEN£'Ll~...lllON 

FREQUENCY KEY 

If = AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONCE A tiJNTH 
~ = AT LEAST FOUR OR FIVE TIMES A Y~AR 
5 = RARELY. IF EVER 

FREQUENOY PERCENT 

FREQUENOY PERCENT 
J - 2 ~ !i 5 

[STA~lD£ '0 8918 I 0] 0 13 
WEIGHTED 
AVERAGE 

II 1,21 I 

STAFFING PATTERNT-(O:S,L,C) 

STAFFING t'ATTERNZ1cr,s,L1 

bjAFFING~TTERN1rIlIT~,l!T 

I-SThFF iNC-PATIERNTTo, L, C r-
STAFFlNG-IlATTERNS"{ 1 supVf 

• 'sTAFFING 'PA'nERN'6 TNO 'suPv/ 

1 ? . g 

rlZE lJ 1-19 100 0 0 
SIZE 2 
( 20-59) 92 8 0 
~IZE 3 
( 60-149) 75 25 0 
St.ZE ~ 

(150 SR 89 6 0 
MOJif 

FREQUENOY PERCENT 
1 2 II 4 5 

86 10 0 0 4 

100 0 0 0 0 

f--' --
--- ....... -- - -_ ... -

- --
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4 5 

0 0 

0 0 

'. 0 0 

0 5 

WEIGHTED 
A ""'>1 fl" 

1 ?7 

1 00 

_._----
----.. " ..... .. "- .. 

-----

WEIQHT?:O 
AVI"RAIlE 

1,00 -

1,08 

1,25 

1,25 
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TABLE 76: CONT'D. TASK lNtORMATt~~ 

STATEWIDE 
N= 93 

TASK 
~ ; ~ 
bo" CIUT 

22 74 67 

23 94 55 

24 88 68 

25 81 67 

26 84 81 
, 

27 89 82 

28 77 25 

29 62 14 

30 76 37 

31 73 29 

32 92 77 

PATTERN 1 
(O,S,LJC) 
N= 72 . 

% % 
TASK DO ORIT 

22 74 66 

23 93 55 

24 86 68 

25 79 67 

26 83 80 

27 87 81 

28 78 29 

29 90 16 

30 76 36 

31 72 27 

32 90 75 

. 

rilTE: CR IT I CAl. "NO T lro!Z :>An ReLATE: OMS TO THOS~ RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

SI ZE 1 (1-19) SIZE ~ (20-59) SIZE 3 (60-11f9) . N= _6 __ N= 13 N= 8 

~ $ ~ % 
MUCH % % MUCH % ~ MUCH $ % MUcH 
TIME TASK DO cRIT TIME l)&- CRIT TIME .QO QRl'[ _11~ 

19 22 83 60 20 69 89 11 100 38 13 -
46 23 83 40 60 100 69 54 100 38 38 

43 24 83 80 60 100 77 46 100 50 38 

27 25 83 80 60 92 67 33 88 57 29 

31 26 83 so 80 92 92 58 88 57 43 ' 

18 27 83 60 0 100 92 39 88 71 37 

36 28 67 0 50 85 18 18 38 0 0 

21 29 67 0 50 77 20 20 38 0 0 

17 30 67 100 75 85 27 9 75 1:? 33 

6 31 67 100 50 77 40 10 100 13 0 

35 32 100 83 33 100 100 46 100 50 63 -

, 
, 

STAFFiNg PATTERN BREAKDOWN 
., 

PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 
(O,S,L) (O,S,G) . (O,L,G) (1 sUPv) 
N=2- N= N = N = --- -- -

% • ~ % % 
f1JCH $ % MUCH % % MUCH % % MUCH % % MUC!; 
TlMe DO ORIT TIME DO OR IT tIME DO CRIT c.I.lME J)P cB..11 ~ME 

I 
21 76 69 13 

1----: ....... - - --
46 95 55 45 

42 95 70 45 --- --- -- ----
21 86 67 44 -- I-- ----- --_ .. _ ... - -...... - -_ ... -
20 86 8:5 67 , 

13 95 85 35 

39 76 13 25 
, 

21 71 ' 7 20 

13 76 38 31 

2 76 38 19 

32 100 81 43 

* * • * * * * • * * 

-276-

SIZE If (15D-MOR~1 
" N = 66 I 

S % 
~ 
MUCH 

DO CRIT TIME 

71 68 21 

92 56 44 

85 68 41 

77 67 22 

82 82 19 

88 83 11 

82 30 41 

62 15 20 

76 36 12 

70 24 2 

89 75 29 

PATTERN 6 
(NO sUPv) 
N = ---

% 
% % MUOH 
DO CRIT TIME 

,..,.- ... _ ....... "- .. ,,. .... 

--

--



Activity: Checking on What .Officers are Doing 

33. Drive by at irregular intervals to check on officers' presence in their 
assigned areas or posts 

34 •. Monitor radio calls to keep track of what is going on 

35. Visit officer to talk about things the officer has seen in his/her patrol 
area, problems encountered on patrol, or calls the officer responded to 

36. Arrive unannounced at scenes of minor complaints to observe how your 
officers handle various situations 

* * * * * 
Summary 

Nearly all respondents report that Sergeants perform the four 
tasks in this activity. Tasks 33, 34 and 35 are considered critical by 
a majority of those responding. Task 36 is considered critical by nearly 
half (48%) of the respondents statewide and by a majority of the respondents 
in some of the size and staffing pattern groups so this cannot really be 
considered an exception. Although generally a majority of respondents 
report that these tasks require much time, there are some discrepancies in 
time spent which appear to be related to agency size. Sergeants in the 
smaller agencies apparently check on the Officers by monitoring radio calls 
more regularly than by visiting them in the patrol area. 

Over 80% of the Sergeants and Lieutenants responding report 
that Sergeants perform this activity at least once a tour of duty regardless 
of how the data are broken down. (Tables 77 and 78). 

Statewide Analysis 

According to nearly all (75-96%) the Sergeants and Lieutenants 
responding, Sergeants perform each of the tasks making up this activity. 
With the exception of task 36, the tasks are considered critIcal and require 
much time by a majority of those responding. However, since pearly half 
of those responding did indicate that task 36 is critical (48%) and requires 
much time (45%) this task cannot really be considered an exception. 

) 
Size Analysis 

Very high percentages (73% or higher) of the Sergeants and 
Lieutenants report that Sergeants perform each of these tasks, regardless 
of agency size. Most of the discrepancies in the percentages on criticality 
among the size groups for Lieutenants should be attributed to the small 
sample sizes rather than agency size. 

r 
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Differences in the percentages on time spent may be related 
~o agency size. In agency size 1, a majority of the Sergeants report that 
not much time is spent on tasks 33, 35 and 36. Since these agencies' 
total personnel is from 1 to 19, Sergeants in these a:3encies would not be 
as likely to visit their subordinates in their patrol areas. Agencies 
in this size group may have just one patrol vehicle and the patrol area is 
often the entire locality. In this size group, checking on Officers is 
apparently done mostly by monitoring radio calls--task 34. 

St'affing Pattern Analysis 

Generally, the analysis by staffing pattern supports that 
by size. Staffing pattern 5 includes many of the agencies in agency size 
1. Smaller percentages in "time spentll for this pattern are explained 
above in the size analysis. Smaller percentages for staffing pattern 2 
might also be related to agency size since most of the agencies in this 
staffing pattern are in size groups 1 and 2 (fewer than 60 total personnel). 

* * * * * * * * * * 

TABLE 77: SERGEANT TAsKb' ST QUgSTlQNNA 113& RESPONS!i'l 
BY STATal IDE. SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: CHECKING ON WHAT OFFICERS ARE DO!NG 

ACTIVITY FREQUEN£~-L~~q~ 

FREQUENOY KEY 

~ = A"" LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A ~~EEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RAREI.Y, IF EVER 

FREQUENOV PERCENT 
1 2 3 4 5 

SIZE lJ 
{1-19 86 7 2 2 2 

FREQUENCY PERCENT VIEI GHTED 

1 - 2 3 , 5 ~AGE 

SIZE 2 82 5 :3 0 11 (20-59 ) 
~IZE;:j 86 14 0 0 O' 
( 60-11j.9) 
tit,ZE If 

86 :3 0 1 11 
(150 ,~R 

MORE 

FREQUENOY PERCENT WEIGHTED 

1 2 3 ~ 5 All"''' .m: 

STAFFING PATTERN 1 10,S,L,G) 
86 3 0 .4 10 1.46 

tiTAFFING PATTERN '2 lO,S,L1 88 4 :3 0 4 1.28 

STAFFING tflITTERN l:l \U,ti,G~ 89 11 0 0 0 1.11 

STAFFING PATTERN If \u,L,G) 

tiTAFFI NG PATTERN 5 \1 SUPVI 81 13 0 3 :3 1.34 

~FING PATTERN 6 lNO SUPV] 

-- . 
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1.27 
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TABLE 77: CONT'D. lAS!( I ,*,ORMATtct~ 

STATEWIDE 

ooTE: CRITIOAL AND TI!-t:: :lAn. REL.ATI:: ONLY TO THOS[; RESPONDENTS 
WHO INOICATEO THAT THEY DO THE TASK. 

SIZE BREAKO(j.ojN 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N=~ ___ N= 45 N = 68 N= 29 -

'J, $ $ $ 
~ ; '$ MUOH % $ MUCH ~ ~ " MUCH $ $ MUCH 

TAl'll( nn', CRIT TI~ TASK 00 CRIT TIME D&- ORtT TIME "DO CRtT tiNt;; 

33 77 59 72 33 78 71 46 75 62 56 90 77 81 -
34 88 79 79 34 91 85 83 93 79 75 93 89 82 

35 82 54 54 35 91 71 44 87 48 50 90 54 50 

36 75 48 50 36 75 59 35 73 53 49 90 50 42 

STAFFINg PATTERN BREAKDOWN 
.,-

PA1TERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERII 5 (O,S,L,C) (O,S,U (O,S,C) (Of/L,C) (1 SUI?V) 
N=~ N =-6£L.. N <=---L- N= N =-11.3-: 

$ I ~ $ $ % $ MUCH $ $ MUCH % $ MUCH % $ MUOH $ $ MUC!i TAst( DO ORIT TIME DO ORIT TIME 00 ORIT ITIME 00 CRiT I TIME DO ORIT TIME 
33 77 53 82 78 66 55 78 85 57 79 159 46 
34 

~. 
86 77 79 90 84 75 89 75 75 97 78 88 

35 79 52 62 84 51 39 78 86 14 97 59 50 
36 74 44 57 75 53 37 78 71 71 79 54 31 
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SIZE Ij. (lSD-MORET 
'. N == 190 I 

$ 
~ % MUCH 
DO CRIT TIME 

77 53 81 

84 76 78 

77 52 61 

74 44 57 

PATTERN 6 
(NO SUPV) 
N= -

$ 
$ $ MUCIi 
DO CRIT T~ 

--
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TASK 

33 

34-

35 

36 

, T ~BLE 78: SERGEANT T ASKL 1 ST OUESTlONNA IllE RESPONSES 
By 8:l'l""",IDE, alZE ANQ $TAFFING PAttERN BB&&RoOWN 

LJEUT£NANT RESPONSES ON ACTIVITY: Cf£CKIf\G ON WHAT Cf'FICERS ARE DOING 

AgTIVITV FREQUEN£,! INFORM..lllON 

FRsQUENOY KEY 

~ :I AT LEAST OllcE A TOUR OF DU'fY 
2 = AT LEAST ONOE A WEEK 
3 = AT LEAST ONOE A ~NTH 
~ = AT LEAST FOUR OR FIVE TIMES A YE~R 
5 ::: RARELY IF EVER 

FREQUENOY PERCENT , . 
1 :.l 4 5 

II ZE ~1 1-19 100 0 0 0 0 

WEIGHTED 

~ AYVR~ 

SIZE 2 
92 8 ,(20-59) 0 0 Q 

~IZI'. 3 
88 13 0 ( 60-149) 0 0 

~t,ZE Il 
95 3 0 2 

(1 5°8R 0 
MORE 

FREQUENOY PEROENT WEIGHTED 
1 2 3 4 5 tn/I"R All!" 

STAFFING PATTERN 1 lO,S,L,C) 
94 4 0 0 1 1.10 

STAFFING P,\TTERN 2 to,S,LJ 
95 5 0 0 0 1.05 

STAFFING ~TTERN 3 lU,ll,C) 

i-SrAFFiNG-PmERNlj."To,L,Cr- --' -- -.----
--- < ...... '-' ........... ....... _ . ............... 

STAFFIN'G-I'ATTERN5{ 1 supVT 

, 

-----
. 'sTAFFiNG 'PA'TIERN'6 TNO 'suPVJ 1-'-- --

lAst( I NFORMATt9.N 

OOTE: CRITIOAL AND TI!-iE ::IAn RELATE ONLY TO THOSg RESPONDENTS 
WHO INDIOATED, THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

WEIGHT:::D 
AV"RAQ" 

'I 00 

".08 

".13 

1.09 

STATEWIDE SI ZE 1 (1-19) SIZE 2 (20.59) SIZE 3 (60-149) SIZE If (150-MOR~) 
N =9_3 _____ N = __ 6 ___ N= 13 N= 8 " N:: 66 I 

~ $ ~ $ $ 
~ ; ~ MUOH 

TASK 
~ ~ MUOH ~ $ MUOH ~ $ MUOH ~ % MUOH 

DO" ORIT TIME DO OR IT TIME D&- ORIT TIME DO ORIT TIM!'" DO QaLT TIME 
\ 

96 63 56 33 100 50 33 100 77 39 100 50 38 94 63 65 -
95 78 68 34- 100 67 83 100 92 69 100 75 75 92 77 66 

92 65 54 35 100 50 67 92 67 25 88 57 43 92 67 60 

95 49 45 36 100 50 50 92 33 42 100 25 25 94 55 48 
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TU!t 

33 

34 

35 

36 

TABLE~78: CONT'O. STAFEltf9 PATTERN BREAKDOWN 
,,' 

PAnERN 1 PATTERN 2 PATTERN a PATTERN .. PATTERN 5 PATTERN 6 
(D,S,L,C) (O,s,Ll (D,S,C) (O,L,C) (t SUPV) (NO SUPV) 
N =...12..-. N :1_2_1_ N= N= N= .. - N = ----- -- --

~ I ~ % $ ~ 
$ $ ""-ICH $ $ MUOH ~ $ MUCH $ $ MUOH ~ ~ MUCH ~ ~ MUCH 
nn olltT ... t~ 1M IORIT TIME ioo ORtT ITIME DO CRIT TIM!;; DO (lIU'L _I~ 00 CRtT ·TtME 

94 63 60 100 62 43 .. 1----:. - - -- ... -- _"_44 -- .- ~ . 
93 

93 

94 

Task: 

37. 

38. 

39. 

40. 

41. 

42. 

43. 

45. 

46. 

47. 

79 69 100 76 67 

68 59 91 53 37 
-- --- -- ---- . 

53 47 95 35 40 
----- --_. -- -_ .. - ~---,. 

* * * * * * * * * * 
t\ctivity: _ Responding to Calls to Observe, Assist or Dirlect Activity 

Find out what happened by observing and asking office?s on scene what took 
place and what steps they are taking in their investigation 

Evaluate the situation to decide what steps should be taken next and/or if 
additional help is needed 

Radio dispatcher for additional help from police, fire departments and/or 
ambulance and towing services, if not already done 

Observe officers' actions in handling investigations clnd mentally note if 
the action is appropriate 

Explain points of law, method of investigation and/or departmental procedure 
to officers when asked 

Point out to officers a better way to handle situatiotl when asked for your 
opinion ~!. when you see officers about to mS.ke a sericms mis take 

Assign tasks t such as re-routing traffic, guarding ev~~dence, finding 
witnesses, etc., to officers when the nature of the incident requires the 
coordinated efforts of several officers 

Help officers perform any necessary tasks such as securing the area, 
directing traffic, questioning witnesses, giving first: aid to injured 
persons, etc. 

Inform police and other officials who have been called to the scene what 
happened, how the officers are deployed and own asseSElment of the situation 

Assign or reassign officers at the scene to certain tc1sks when you feel 
it's necessary or when requested to do so by superior officers 

Instruct officers to resume patrol when they are no l(>nger needed 

* * * * * .. 
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Over 70% of the respondents reported that Sergeants perform 
this activity at least as frequently as once a week regardless of how the 
data are analyzed. 

In general, nearly all the respondents (at least 75%) 
report that the Sergeants perform each of the tasks in this activity and 
all the tasks--except 47 which is instructing Officers to resume patrol-
are considered critical. A few tasks are considered as requiring much time 
by a majority of the respondents but the percentages for such tasks vary 
with no discernible trends when the data a.re analyzed by statewide, size, 
and staffing pattern. Such tasks are generally those that involve 
investigation of the situation and the direct supervision of subordinates. 
(Tables 79 and 80). 

Statewide Analysis 

Nearly all (82% or lUore) Sergeants and Lieutenants responding 
report that Sergeants perform each of the tasks in this activity and all the 
tasks except 47 are considered critical by a majority of the respondents. 
~lost of the Lieutenants do not consider these tasks to require much of the 
Sergeants' time. Around half (46-60%) of the Sergeants consider tasks 37, 
38, 40, 41 and 43 as requiring much time. These tasks involve evaluation 
of the problem and direct supervision of subordinates' activities. 

Size Analysis 

There are no discrepancies among the data by d~partment size 
that can be attributed to the differences in size. Generally, each task is 
reported done by high percentages of Sergeants and all the tasks, except 47, 
are considered critical by a majority of the respondents. There ar~ 
no discernible trends among the percentages on lItime spentll which can 
be related solely to agency size. Generally, the tasks menUoned by a 
majority are those noted in the statew:i.de analysis. 

Staff~ng Pattern Analysis 

The data here support those by statewide and size breakdown as 
far as those who do the tasks and task criticality. Here, too, discrepancies 
among the "time spentll percentages cannot be attributed solely to, differences 
in staffing pattern. 

* * * * * 
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SERGEANT RESPONSES (!IN ACTIVITY: RESPO~.r,!~':; TO CALLS TO OBSERVE, ASSIST OR DIRECT ACTIVITY 

FREQUENCY PERCENT 

]&T I VI rti~EQUEN£y' I NFORl1.ll!..Q.N 

FREQUENCY KEY 

1 = AT LEAST oueE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
3 = AT LEAST ONCE A MJNTH 
~5 = AT LEAST FOUR OR FIVE TIMES A YEAR 

=> RARELY IF EVER 

FREQUENOY PERCENT 
1 ? ~ 

(~:i91 57 25 9 
SIZE 2 

53 20 6 (20-59) 

4 5 

2 ~ 7 

5 17 
J -~ 3 ~ 5 

[STA~1~JI621161 4 I ~ ,16 

WEI GHTC:D 
AygAGE II 1.94 :) 

~m:a 
(60-149) 
-StzE If 

69 17 ·3 0 10 

65 12 

STATEWIDE 
N= ~---

$: $ 
iASK DO" CRIT 

37 84 71 

38 84 84 

39 82 86 

40 85 68 
I 

41 91 62 

42 92 80 

43 85 76 

44 85 80 

45 85 73 

46 85 67 
,. 

47 ~ 43 

3 {150 SR 
MORE 

FREQUENOY PERCENT 
1 2 ::I 4 r; 

STAFFING PATTERN J (OfS,L,C1 
62 16 2 fl 19 II 

STAFFING PATTERN 2 IO,S,LJ 
63 13 4 4 15 

SUFFtNG IfATTERN 3 (U,S,C) 
56 22 0 11 11 

STAFFING PATTERN If (U,L,C) 

STAFFING PATTERN 5 (1 SUPV) 
59 2~ 16 0 3 

STAFFING PATTERN 6 (NO SUPV) 

l..A.ruL1 NFORMATtQ!.! 

OOTE: CRITICAl- AND TJ!~ jAn RELATI:: ONLY TO THOS£:: RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDo!'~N 

1 ?O 

I I~ 

~JEIGHTED 
!~~AWi~ 

1.Sl8 ----
1.96 -, 
2.00 

1.66 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N=~_ N = 68 N = 29 

% $ % $ 
MUCH ~ $ MUOH ~ $ MUCH $ % MUCH 
TIMI' TASK DO CRIT TIME CRIT TIME 00 CRIT TIME 

60 37 96' 84 51 90 79 53 86 64 44 -
50 38 98 91 41 90 82 52 86 84 48 

28 39 98 86 34 88 86 46 86 92 28 

52 40 96 79 56 90 62 48 86 72 40 

46 41 98 80 39 100 62 39 97 68 46 . 
40 42 '.)8 93 39 100 73 36 97 89 46 

47 43 98 82 46 90 75 45 90 77 54 

37 44 98 89 50 91 82 46 86 88 40 

~ 45 98 82 34 96 67 41 86 8U 44 
~ 

29 46 98 73 2:0 94 56 37 90 77 31 

22 47 100 47 27 94 44 29 86 56 16 

-2H3-

WEIGHT:::D 
AVE:RAGE: 

1.77 

2.12 

1.66 

1.98 

SIZE I; (150-MO Re:)-
N =190 I 

$ 
~ % MUCH 
DO CRIT TIME 

79 66 67 

78 83 53 

76 85 22 

80 67 56 

86 56 52 

87 77 43 

79 75 48 

79 75 30 

79 71 35 

79 69 27 

78 42 21 
,,-

I 
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TUK 

'37 

:38 

'39 

40 

41 

42 

43 

44 

45 

46 

47 

TABLE 79: CONT'D. 

PATTERN 1 
(O,S'1C) 
N=~ 

% 
% ~ MUOH 
00 ORIT TIMI'! 

80 ' 67 69 

80 8'3 5'3 

78 85 26 

81 68 56 

88 57 51 

88 77 44 

80 74 49 

80 77 33 

81 72 36 

81 68 29 

79 43 22 

.,. 

PATTERN 2 
(O,S,U 
N=~ 

I 
$ % MUCH 
ioo ORtT TIME, 

88 77 40 

90 84 46 

88 87 32 

90 62 :38 

97 68 34 

97 83 32 

91 77 39 

91 84 39 

.93 70 37 

93 59 27 

93 41 18 

STAFFINQ PATTERN BREAKDOWN 

PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(e,S,C) (O,l,C) (1 ~~I~V) (NO sUPv) 

N = __ 9_ N::: -- N = _ -=---.: N= ---.' 
~ % % % 

~ % MUCH $ $ MUCH $ ~ MUC!i $ $ MUCH 
100 ORtT 'TIME DO CRtT TIME 00 CRIT TIM!'" DO CRtT 'TIME 

78 86 4'3 100 79 52 

89 100 50 97 88 44 
<O .. ~ • ---

~ 
89 100 50 97 84 31 

78 71 57 100 73 58 

100 67 33 "100 73 49 

100 89 56 100 85 33 

89 88 63 97 78 50 

89 100 75 100 85 46 

89 88 50 100 79 36 . 
89 88 38 100 73 33 

89 50 38 100 46 27 
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TASK 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

T'ABLE 80: SERGEANT T ASKL I S1 QUEST! ONNA 11~E RESPONSES 
By STAT&lIDE, SIZE AND STAFFING PATTERN BREAKDOWN , 

LIEUTENANT RESPONSES ON ACTIVI.1Y: RESroNDING TO CALLS TO OBSERVE, ASSIST OR DIRECT ACTIVITY 

ACTI VITY FREQUEN£'Ll~-.lllQ.!:l 

FREQUENOY KEY 

• = AT LEAST orlOE A TOUR OF DUTY 
2 =: AT LEAST or~CE A WEEK 
;3 =: AT LEAST ONOE A MONTH 
lf =: ~T LEAST FOUR OR FIVE TIMES A YEAR 
5 =: IhREL Y I r: EVER 

FREQUENOY PERCENT 

FREQUENCY PERCENT 
1 - 2 3 4 5 

WEIGHTED 

AVERAGE] 

II 1.17 

rl 
ZE)l 1-19 

SIZE 2 
(20-59) 
~I ZE 3 
(60.'149) 
~r.zE ~ 

(150,)R 
W12.an: 

1 ? 

67 33 

92 8 

75 25 

92 5 

FREQUENOY PEROENT 

1 2 3 4 
STIIFFING PATTERN 1 ~07S,L,C) 90 7 0 0 

STAFFING PATTERN 2 lO,S,Ll 86 14 0 0 

STAFFING !PATTERN 3 lO,S,C) 

-STAFFiNG-PATTERrrifTo,L,cr-
1--- --

STAFFING-PATTERNS (1 supVf --- ...... ---

• 'STAFFING 'PATTERN'6 Too 'suPVJ . --- _ . 
TAS!S I M:'ORMATl<2.t:l 

II 

0 

0 

0 

0 

a:; 

3 

0 r 

... - .... -

oo1E: CRITICAL AND TIr-lZ :lA1'" RELATE oNLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BREAKDOWN 

11 r.; 

0 0 

0 0 

0 0 

0 3 

WEIGHTED 
AVI"RAm:-

1.18 

1.14 

-... -----
.. - .. - ............ _-

-----

STATEWIDE SIZE 1 {1-19} S m: 2 (2O-59) SIZE 3 (60·149) 
N=: ~--- . N=: 6 N =: 13 N=: 8 _._---

~ ~ % ~ 
% ; % MUCH ~ ~ MUCH % ~ MUCH $ % MUCH 
DO' CRIT TIME: TASK DO CRIT TIM!" D&- CRIT THolE: no CRIT TIME 

97 71 43 37 100 67 67 100 69 31 100 50 25 . 
96 82 46 38 100 67 67 100 92 46 100 75 25 

95 78 26 39 100 67 17 100 92 31 100 88 25 

96 67 43 40 100 50 67 100 85 46 100 50 13 
I 

9"1 63 31 41 100 33 33 100 77 46 100 25 25 

97 80 36 42 100 67 67 100 92 54 100 63 25 

96 72 40 43 100 67 50 100 85 54 100 50 38 

94 75 33 44 100 83 33 100 92 46 100 50 38 

97 69 27 45 100 67 33 100 85 39 100 .38 25 

96 70 28 46 100 67 33 100 85 39 100 63 13 

95 40 17 47 100 33 33 100 46 39 100 13 13 
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WEIOHT2:D 
AV~I'lAGE 

1.33 

1 08 

1.2S 

1.17 

SIZE 4 (150-MOR~l 
" N = 66 I 

~ 
$ % MUCH 
DO CRIT TIME 

95 74 45 

94 82 47 

92 75 ' 26 

94 68 44 

96 68 29 

96 81 30 

94 73 37 

91 73 ~ 

96 70 24 

94 68 27 

92 43 12 

, 

1 

II 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I' 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

iABLE 80: CONT'D. STAFFINQ PATTERN BREAKDOWN ,,. 

PATTERN 1 PATTERN 2 IlATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(D,S,L,C) (O,Sl) (D,S,CI (O,L,C) (1 sUPv) (NO sUPv) 
N=~ N:I_1_ N= N= N= - N= -- -- - ---

S • ~ $ ~ ~ • ~ MUOH $ $ MUOH $ $ MUOH $ $ MUOH $ $ MUG!; $ $ MUOH 
TASK DO ORIT_ TI~ 100 ·ORIT TIMe: 00 ORIT ITIME DO OR IT TIME 100 CRIT TIME: 00 ORIT ITIME 

37 96 74 44 100 62 38 --- f---""':' -- t-- -- ~--
_ ...... ~ .- .- ~ .. 

38 94 82 . 46 100 81 48 

39 93 78 25 100 81 29 --- --- -- ---- ... 

40 94 69 41 100 62 48 
t-- ----- --- .. --- _ .... -_ .. ---

41 95 58 29 100 48 38 

42 96 81 32 100 76 48 

43 94 72 40 100 71 43 

44 92 73 33 100 ·81 33 

45 96 70 25 100 67 33 

46 94 68 28 100 76 29 

47 93 43 12 100 29 33 

* * * * * * * * * * 

~ctivity: Reviewing Office~s' Reports 

48. Read reports prepa~ed by officers to determine if they have been completed properly 

49. Return reports to officers when they are found to be incomplete, and 
tell officers to correct them 

* * * * * 

Nearly all (over 75%) of the Sergeants and Lieutenants 
responding report that Sergeants perform this activity at least as 
f~equently as once a week. Regardless of how the data are broken down, 
nearly all (at least 77%) also report that Sergeants perform each of the 
two tasks in this activity but the tasks are not seen as critical by a 
majority in any category. Only task 48, reading Officers' reports, requires 
much time spent according to the majority of the respondents. (Tables 81 and 82). 

Statewide Analysis 

Nearly all (85-92%) of the Sergeants and Lieutenants responding 
report that Sergeants perform the two tasks in this activity. A majority 
report that task 48 requires much time but task 49 does not. Neither task is 
considered critical by most of those responding. 
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Size Analysis 

There is one discrepancy in the percentages of the breakdowns by 
size of agency. Most of the Lieutenants in agency size 2 (20 to 50 total 
personnel) do not report that Sergeants spend much time performing task 48. 
However, this percentage represents only three respondents so it should not be 
given too much weight. Otherwise, regardless of agency size, the majority of the 
Sergeants and Lieutenants report that Sergeants do perform the two tasks, the two 
tasks are not critical, and task 48 requires much time spent. 

Staffing Pattern Analysis 

Generally, the staffing pattern data support the data by the 
statewide and size breakdowns. Where there are discrepancies in criticality-
staffing pattern 3 by Lieutenants--the percentages represent only four respondents. 
Only a small percentage (39%) of the Lieutenants in staffing pattern 2 report 
that Sergeants spend much time doing task 48. Here again, the total number in 
the sample is small. Staffing pattern 2 includes many agencies in department 
size 2 where there was also a discrepancy as described above in the size breakdown 
discussion. 

* * * * * 

SERGEANT RESPONSES ON ACTIVITY: REVIEWI~n OFFICERS' REPORTS 

ACT I V I TY FREQUEN£'L.lNFO~..llt\l!:! 

FREquENCY KEY 

• = AT LEAST OtJOE A TOUR OF DUTY 
2 = AT LEAST ONOE A L~EEK 
d = AT LEAST DNOE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENOY PERCENT 
1 Z 3 

~IZE 1 
1-19} 89 7 2 

FREQUENOY PERCENT WEIGHTED 

1 - ~ 3 ~ 5 ~~ERAGE 
SIZE 2 

11 ~ (20-59 ) 83 3 
~IZE 3 

93 7 0 (60-1~9) 
~tzE If 

56 27 5 (150 ~lR 
MORE 

Ij. 

0 

2 

0 

2 

5 

2 

2 

0 

10 

FREQUENOY PERcENT WEIGHTED 
1 2 3 IJ.. 5 AVERAGE 

t:iTAFFING PATTERN 1 (O,S,L,G) 
59 25 5 :? ~ j 1.77 

STAFFING PATTERN 2 10,S,LJ 
91 4 3 0 1 1.16 

STAFFING ft),TTERN 3 10,S,(;) 
56 33 0 0 11 1.78 

STAFFING PATTERN Ij. IU, ... ,G) 

STAFFING PATTERN 5 11 SUPV) 
91 G 3 0 0 1.13 

STAFFING PATTERN 6 lNO SUPV) 
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WEIGHTE:D 
AVERAGE 

1,20 
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TABLE 81: CONTI D. IASIS I NFORMATt~tl 

!\oTE: CRITICAL AND THolE: :>An RELATI; ONLY TO THOS!; RESPONDENTS 
WHO INDICATEO THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE 
I 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-1'*9) 
N=~ ___ N= 45 N = 68 N = 29 

, ' ~ S ~ ~ 

_TASK 
~ : % MUCH $ ~ MUCH % $ MUCH S ~ MUCH 
DO', CRIT TIME TASK no CRIT TIME: D&- CRIT TIME: 'DO CRtT TIME 

48 92 35 61 48 96 44 - 58 91 44 66 97 39 64 

49 92 32 34 49 96 42 28 91 40 44 97 36 43 

STAFFiNg PATTERN BREAKDOWN 
-.t 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN '* PATTERN :5 
(O,S,L,C) (0, S,Ll (O,S,C) (O,L,C) {1 SUPv} 
N=~ N"~ N=_9_;_ N= N= 33 _ --

~ J ~ % 
~ '~ MUCH $ ~ MUCH $ $ MUCH $ ~ MUCH ~ $ 

TUI( DO ORIT TIME 100 10Rt,. TIME 00 ORIT' iTIME DO CRtT 'TIME 100 CRtT 

48 91 31 62 94 39 58 89 50 63 97 44 

49 90 29 35 94 36 38 89 50 25 97 38 

I 
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SIZE'* (150-MOREI 
: N = 190 \ 

I 

~ 
~ % MUCH 
00 CRIT TIME 

90 ZO 59 

90 28 33 

PATTERN 6 
(NO supvl 
N= ---

% % 
MUO:i % ~ MUCH 
TIME DO cRIT TIME 

59 

25 --



TABLE 82: SERGEANT TASKI.ST OUESTIQNNAIBE Rt;SPONsgs 
BY STATeWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: REVIEWING OFFICERSi REPORTS 

ACTIVITY FREQUEN£'Ll~~Q.N 

FREQUENOY KEY 

, = AT LEAST ONcE A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RAREI.Y, IF EVER 

FREQUENOY PERCENT 
1 2 9 II 

rlZEa 
:1-19 100 0 0 0 

5 

0 

FREQUENOY PEROENT WEIGHTED SIZE~ 
(20-59) 62 15 0 0 23 

1 - 2 3 If 5 A"iRAGE 
~I ZE .~. 
(60-1~9) 88 0 0 0 13 
SI:ZE ~ 

I STAWJ1DE ·1160 121 I 51 2 112 II 1,86 

STATEWIDE 
N= ...1.L.-___ 

% '. % 

52 26 8 11 
(150 8R 3 

MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 .. ~. 5 AVERAGE 

STAFFING PATTERN 1 \O,S,L,C) 
55 24 7 3 11 1,92 

STAFFING PATTERN ~ \O,S,U 
76 10 0 0 14 1.67 

STAFFI NG ~TTERN 3 to ,S,C I 

i-SiiFFiNC-PATTERN-If'To,L,cr- f---- -- -.-----

STAFFlNG"-PATTEliNSf1 supVT -- ....... --- .. ---- .. --- .......... _ .. 
" 

- 'SiAFFI'NG 'PATTERN '6 roo -iuPVJ 1-'-- --

lAS!( I Nl='ORMATtQ.~ 

NOTE: CRITIOAL AND TII1E: :lATA RELAT!; ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDoW N 

-----
c.' 

SIZE 1 (1-19) SIZE 2 (20-59) 
N =: 13 

SIZE 3 (60-1~9) 
N=_6 __ N = 8 

~ $ % % 
MUOH ~ $ MUOH $ ~ MUOH ~ % MUCH 

TASK DO' CRI! _TIM!': TASK DO CRIT TIMI': .. ge- CRIT. TIME 00 CRIT TIME 

48 89 27 50 48 _100 33 50 75 44 33 100 13 63 

49 85 29 25 49 100 33 33 77 40 20 100 13 38 

STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,StL~ c) N(~,S'}1 (O,S,C) (O,L,C) (1 sUPv) 
N =_7 __ N = N= N = --- -- --

% ~ % % % 
% % MUCH ~ $ MUCH % % MUOH % % MUOH % % MUC'; 

US!( DO ORIT ~TJME DO ORIT TIME DO ClB1T ITIME DO CRIT TIME DO CRIT TIME 

48 90 27 53 86 28 39 

I~EIQHT=:D 
AVERAGE 

1.00 

2.08 

1,50 

1.94 

SIZE 4 (150-MOR~l 
" N = 66 I 

% 
$ % MUCH 
DO CRIT TIME 

89 25 51 

83 29 24 

PATTERN 6 
(ND sUPv) 
N = ---

% 
% % MUCH 
DO CRIT TIMS..-

--- 1----.-: - - -- --- _ .... .- .-
49 85 31 28 86 22 17 --

* * * * * * * * * * 
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Activity: Training New Officers 

Task: .-

50. Tell recruit to observe and ask questions on things (s)he sees while 
on patrol and answer recruit's questions 

51. Instruct the recruit in the use of equipment such as radio, siren, etc.; 
let recru:Lt use the equipment when it's needed 

52. Instruct the recruit on the procedures for handling patrol and various 
kinds of complaint calls 

53. Show the recruit the high crime areas and the conditions existing within 
them (SUt~ as the favorite targets of burglars and robbers, known criminals 
and thei~c hang outs, etc.) 

54. Instruct the recruit on how to fill out report forms 

55. Permit the recruit to work on his/her own by allowing recruit to handle 
some calls and prepare reports on them 

56. Critique recruit's performance by praising what was done correctly and 
explaining how to properly do things that were done wrong 

57. Arrange for experienced patrol officer to work with recruit 

58. Question the experienced officer at intervals on how the recruit is per
forming the job 

* * * * * 
Summary 

A majority of the Sergeants and Lieutenants report that Sergeants 
perform this activity infrequently--4 or 5 times a year or rarely, if ever. 

The majority of the Sergeants and Lieutenants responding report 
that Sergeants perform each of the tasks in this activity, regardless of how the 
data are broken down. 

Only task 52--patrol training--is considered to require much time 
by a majority of the Sergeants on a statewide basis. However, there is a 
tendency for the response percentages on time spent to decrease as agency size 
and complexity of staffing pattern increases. For example, a majority of the 
respondents in staffing pattern 5 report spending much time on many of the 
tasks whereas a majority in staffing pattern 1 do not report this to be the case. 

Generally, only tasks 54 and 5S--instructing in filling out forms 
and permitting recruit to work on his/her own--are not considered critical by 
a majority of the respondents. The percentages on criticality follow the same 
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trend as those on time spent--certain tasks show higher percentages of those 
reporting tasks critical in the smaller agencies than in the la~ger agencies. 
Therefore, a majority of the Sergeants in agency size 1 and staffing patterns 
3 and 5 do report that tasks 54 and 55 are critical. 

These trends probably reflect the fact that training new officers 
is a more formal process in the largest agencies whereas, in the smallest agencies, 
Sergeants are more likely to be directly involved in the training process. 
(Tables 83 and 84). 

Statewide Analysis 

A majority of the respondents report that Sergeants perform each of the tasks 
in this activity but do not spend much time doing most of them (only task 52-
patrol training--is reported to require much time by a majority of the Sergeants). 
Except for tasks 54 and 55, the tasks are considered critical by the majority of 
the Sergeants. Task 54 involves instruction in filling out forms and task 55 is 
a rather passive function--permitting the recruit to work on hiS/her own. 
Generally, the.response percentages for the Lieutenants on criticality and time 
spent are lower than those for the Serge.:mts. 

A majority of the respondents report that Sel:geants perform each of 
these tasks regardless of agency size. However, the response percentages on all 
three factors for the tasks in this activity te'ud to decrease as agency size 
increases. Therefore, tasks 54, 55 and 56 are considered critical and tasks 
51, 52, 53 and 54 are considered to require much time by a majority of the 
Sergeants in agency size 1 (1 to 19 total personnel), wherE!as most of the Sergeants 
in agency size 4 (150 or more personnel) do not report this to be the case. 

Staffing Pattern Analysis 

Generally, the response percentages on each of 
to increase as agency staffing patterns become less complex. 
data reported by agency size since the largest agencies have 
staffing pattern. 

* * * * * 
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- -------- --- --~---- -------

STl.TEWIDE 

T ABI.E 83: SERGEANT T ASKL I 8T QUESTlONNA 11~e: RESPONSES 
BY STA~IDEz ,SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANr RESPONSES ON ACTIVI1Y: TRAINING NEW OFFICERS 

MlTIVITY FREqUENQY INFOflM..ll!.ON 

FRgqU!:Um .. .JSsr 

1 ::: AT LEAST a/WE A TOUR OF DUTY 
2 = AT LEAST ONOE A WEEK 
::3 = AT LEAST ONOE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
~ ::: Rt.RELY. IF EVER 

FREQUENOY PEROENT 
1 2 ::l 

~~:f9~ 16 9 5 
SIZE 2 
(Zo..S9) 9 6 1 
~IZE 3 
( 60.11f9) 7 14 7 
SlZE 4 

FREQUENOY PEROENT WEIGHTED 1 - 2 3 ~ 5 6V~:: 

11 (150 ~~R 9 2 
MqI3~ 

4 5 

?ih ~ 

27 57 

31 41 

24 54 

FREQUENOY PEROENT WEIGHTED 
1 2 ::l 4 t; 

STAFF I NG "VATTERN T{ Of S, L,C) 
10 10 2 24 54 

STAFFI NG -P-ATTERN 2(0, S,U 
7 9 3 ~ 51 

STAFFING -~TTERN3{Q,S,CI 
11 22 0 33 33 

S'f/IFFINGPATTERN If ~Q,L,CI 

S'f/IFFI NG PATTERN 5 tl SUPII) 
13 9 6 44 28 

STAFFING PATTERN 6 ~NO supvr 

tASK 1 Nf:ORMATtllfi 

MlTE: CRITIOAL ANO TI!-1Z ::>An RELATE ONLY TO THOSE RIZSPONDE:NTS 
WHO INDIOATE:!) THAT THEY DO THE: TASK. 

SIZE: BREAKDOWN 

A VJ!'R MlJ!' 

4.0:> 

4 .. 0'1 

3 .. 5(; 

?i. hI'> 

N= .-1..?.L ___ SIZE 1 (1-19) SIZE 2 (20·59) S\ZIi; 3 (60-1'*9) 
N:=~_ N= 68 N :::.29 

~ ~ ~ ~ 
$ $ MUOH ~ $ MlIOH ~ ~ MUOH 

TUlK DO ORI,. TIM!:': De- ORIT "IM~ 00 ORIT TIME 

76 50 91 71 51 85 72 48 83 71 54 -
68 70 31 51 91 81 37 82 75 34 76 73 46 

73 74 51 52 91 88 61 85 81 54 79 74 61 

09 79 45 53 91 93 54 84 86 58 76 86 41 

78 36 45 54 91 56 61 91 48 47 83 38 54 

69 45 34 55 87 62 46 84 48 30 72 38 48 

79 51 42 56 93 64 48 85 52 40 86 64 44 

71 64 31 57 87 77 36 81 61 32 90 58 27 

76 56 20 58 87 54 23 81 56 2::2 93 5Q 26 

... 292 .. 

WEIGHTED 
AVE:R A OE: 

'>; 1'>;1 

" 1&: 

"" (:l&: 

4.03 

SIZE If (150~OR~r 
" N = 190 I 

~ 
~ % MUOH 
DO ORIT TIME' 

68 58 41 

57 63 26 

64 68 45 

59 69 38 

'19 26 40 

59 38 ~ 

72 44 40 

61 63 31 

68 58 19 



\ 

, 
TAIIK 

50 

51 

52 

53 

54· 

55 

56 

57 

58 
I 

TABLE 83: CONTID. STAFFINg PATTERN BREAKDOWN 

~ 
00 

69 

59 

65 

60 

71 

62 

72 

64 

70 

,,' 

PATTERN 1 PATTERN 2 PATTERN a PATTERN It PATTERN 5 
(1 sUPv) (O,S,L,e) (o,s,u (O,s,e) (O,LtC) 

N =...2j1L_ N::I ..Ii6...- N=_9_ N= --- N=~ 

S , ~ ~ S 
S MUOH • S MUOH ~ , MUOH S S MUOH S $ MUO!i 
ORIT TIM!:! DO OJilT Tlt1~ DO CRIT iTIME 00 CRIT TIME DO CRIT TIME 

60 41 90 

63 Z7 84 

67 46 87 

71 39 88 

26 41 90 

39 29 81 

45 40 88 

62 30 82 

56" . 19 87 

67 48 78 71 57 88 

' 75 32 89 88 38 88 

80 53 89 100 75 88 

87 48 67 100 67 91 

46 43 00 67 56 91 

48 39 89 50 25 85 

57 37 ~OO 67 33 94 

,64 27 ~OO 78 44 88 

59 20 ~OO 56 11 88 

TABLE 84: SERGEANT TASISL 1ST QUESTlQNN/d I~E RESPONSES 
By STATl!WIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: TRAINING NEW OFFICERa 

AOT I V I TY FRE2QENQ.,! J.NFORM-lll9.tl 

FREQUENOY KEY 

, = AT LEAST OUOE A TOUR OF DUTY 
2 = AT LEAST ONOE II L~EEK ' 
;3 = AT LEAST ONOE A 1<tlNTH 
~ = AT LEAST FOUR OR FIVE'TIMES II YEAR 
~ = RAREI.Y. IF EVER 

FREQUENOY PERCENT 
1 , 3 rl 

ZE ,1 1-19 33 33 0 

79 55 , 

83 45 

93 66 

90 63 

57 70 

64 50 

71 61 

69 41 

48 31 

1~ 5 

17 17 
FREQUENCY PERCENT WEIGHTED SIZE 2 

[20-59) 23 31 0 23 23 
1 - 2 a ; ~ aYERAGE SIZE a 

2S ( 60.149) 0 0 38 38 
~HZE If 
(150 OR 9 11 6 40 34 
,.,oRId 

FREQUENOY PERCENT WEIGHTED 
1 2 3 If 5 AVERAGE 

STAFFING PATTERN 1 (O:S,l,C) 
10 13 6 39 32 3.72 

STAFFING PATTERN 2 lO,S,Ll 
29 19 0 24 29 3.05 

STAFFING IhTTERN a (O,S,U) 

t-SiiFFfNCn;ATTERN-4'Ttf,L,er- -- -,._---

STAFFING"-PAmRNSn supVT - ~ ..... . -. -_ .. _ ... _ .... - ............ _ .. 

• 'STAFFING 'PA'nERN'6 '1."00 'suPV) - _. -----
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PATTERN 6 
(NO SlIPV) 
N= ---

~ 
~ S MUOH 
DO CRIT TIME 

--

WEIIlHT:;;D 
AVERAGE 

2.50 

2.92 

3.63 

3.78 
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TABLE 84: CONTI'O. 

STATEWIOE 
N=~ __ _ 

TASK 
$ i ~ 
tio" CRIT 

50 94 66 

51 86 68 

, 52 89 76 

53 83 77 

• 54 91 32 

55 82 43 

56 93 47 

57 87 61 

58 92 ' 57 

P~TTERN 1 
(D,S,l,C) 

. 
T~!!iS I M=ORMATtQ.~ 

MlTE: CRITICAL ANO :rll~ :lAU RaAT!;; ON1.Y TO THOSE RESPONDENTS 
WHO I NO I OATEO THAT THEY DO THE nsK. 

SIZE BREAKDOWN 

SIZE 1 t1-19} SIZE 2 (20-59) SIZE 3 (60·'1~9) 
6 N I: 13 N- N= 8 

% 
MUOH 
TIMF' 

% ~ • ~ ~ MUOH ~ ~ MUOH ~ $ MUOH 
iASJ( _00 CRIT TIM!=' D&- ORIT TIME 'DO ORIT TIME 

26 50 100 50 33 100 69 46 88 71 14 

29 51 83 80 60 100 77 39 100 38 13 

36 52 100 67 50 100 92 54 100 75 13 

36 53 100 67 50 100 85 62 75 83 33 

33 54 100 50 50 100 54 39 100 13 13 
I~ 25 

55 100 50 50 92 ~2 58 88 14 :14 

I: 26 56 100 50 33 92 50 33 100 13 t;13 
I 

24 , 57 100 50 17 100 75 42 88 43 k3 

10 
58 100 67 17 100 77 8 100 25 '13 

STAFFIMQ PATTEIlN BREAKDOWN 

I 

P~TTC:RN 2 PATTERN 3 PATTERN It P~TTERN 5 
(O,S,Ll (D,S,C) (O,l,C) (1 sUPv) 

N= ..E- N = 21 N= N== N ::: -- - -- -
$ • ~~ % ~ 

$ ~ MUOH ~ ~ MUOH ~ $ ttlcH $ $ MUcH $ $ MUC;1 
1'UK 00 ORIT TIME 100 OIiIT TIME DO ORIT 'TIME 00 CRIT TIME 00 eRn TIME 

50 93 67 24 95 60 35 f----'- --' f--- --" " " 

51 83 68 27 95 65 35 

52 86 74 32 100 81 48 --- --- -- ---- .., 

53 81 76 28 91 79 58 -- I-- ----- --_ ... . -- .......... - ----
54 89 '!JJ 33 100 38 33 

55 79 47 18 91 32 47 

56 93 50 27 95 35 20 

57 85 62 20 95 ,60 35 

58 90 55 11 100 62 10 

* * * * * * * * * * 
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StZE It (15O-MORi) 
" N == 66 I , 
$ ~RIT t~Otl 
00 '1'110£ 

92 66 23 

82 69 26 

85 73 "34 

79 75 Z7 

88 28 3$ 

77 47 16 

92 50 25 

83 62 "18 

89 56 10 

P~TTERN 6 
(NO SUPV) 
N = ---

% 
~ ~ MlICH 
DO ORIT TIME 

1--- " _ ..... ...... -.. 

--

.,-

I 



Activity: EvaluatiBE Officers' Job Performanc~ 

Iruik.: 

59. Form idee. of specific strengths and weaknesses of officers either by 
comparing officer's performance to some ideal standard or by comparing 
to other officers 

,60. EJtplain and suggest to officers in. private what steps they should take to 
improve any observed weaknesses in. job performance (Example: suggest 
the officer review certain portions of the law he doesn't know well enough) 

61. Praise officer for good or outstan.ding performance 

62. Recommend deserving officer for award or letter of commendation 

63. Pericldic:ally formally evaluate officers on departmental r.ating forms, 
check.:lng off how well the ~fficer performed in the variOt:lS aspects of the 
job 

64. Review rating with each officer affected and forward the completed forms 
to superior officer 

* * * * * 

Generally, this activity is performed infrequently by the majority 
of Sergeants--4 or 5 times a year or rarely, if ever. 

With the exception of tasks 63 and 64--which involve the formal 
evaluation of recruits--most of the respondents report that these tasks are 
performed by Se~geants. These formal evaluation tasks are reported as done 
by most Sergeants in the very largest agencies but not by most in the smaller 
sized agencies. 

However, although small percentages of the personnel in smaller 
agencies report doing tasks 63 and 64, most of those who report doing them 
consider these tasks critical. Only tasks 59 and 60--mentally evaluating 
Officers' performance and privately correcting problems--are consistently 
considered critical by fairly large percentages of the respondents. The size 
of these percentages vary by size and staffing pattern but there are no 
discernible trends, 

In general, the majority of the respondents report that the tasks 
in this activity do not require much time. (Tables 85 and 86). 

Statewide AnalYSis 

When the data are analyzed on a statewide basiS, they indicate that 
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the majority of the Sergeants and Lieutenants report that all the tasks in this 
activity are done by Sergeants, none of the tasks takes much time and only task 60 
is critical. 

Size Analysis 

There are discrepancies among the percentages of those who do these 
tasks when the data are analyzed by department size. Tasks 63 and 64--
formal evaluation and review of the ratings--are performed by smaller percentages 
of'Sergeants in the smaller agencies (1 to 149 total personnel). However, in 
agency sIze 4 (150 or more personnel)., nearly all (76-80%) Sergeants report 
performing the two tasks. Discrepancies between percentages of Sergeants and 
Lieutenants responding in agency sizes 1, 2 and 3 are more likely due to the 
small number of Lieutena~ts in the samples. Apparently, larger agencies are more 
likely to have a formal evaluation program than are smaller agencies. 

The only discrepancy by size breakdown on time spent performing 
these tasks is for agency size 3 (60 to 149 total personnel). Although fewer 
than half of the Sergeants in this size group report that they perform tasks 63 
and 64, the majority of those who do the tasks consider them time consuming. 
Otherwise, none of the tasks is considered time consuming by the majority of 
those who do them. 

Tasks 63 and 64 are also considered critical by ml)st of the Sergeants 
who perform them in agency sizes 2 and 3 but not by the majority of those in 
agency sizes 1 and 4. In the smallest agencies, few Sergeants report that they 
perform these tasks so this way indicate that formal evaluation is not a 
highly developed program in these agencies and, therefore, the task~ are not 
considered critical. On the other hand, in the largest agencies, most Sergeants 
report doing these tasks so this may indicate thlllt formal evaluations are so 
commonplace that these tasks are not considered <:\ritical. Generally, tasks 59 
and 60 are considered critical by larger percentalges of those who do the tasks 
than are the other tasks and by personnel in smaller agencies rather than by 
those in the largest agencies. 

~~f~in~ttern Analysis 

Keeping in mind that staffing pattern 1 includes most of the very 
largest agenCies and staffing pattern 5 most of the vel;Y smallest agencies. there 
do not appear to be any discrepancies in this data that can be attributed solely 
to differences in staffing pattern. 

'* * * * * 
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Am/lOE ' 

. 

STATEWIDE 

TABLE 85: SERGEANT TaSKl,I5T QUESIIONNA 1 HE RESPONSES 
By STATl'!WIOE, SI ZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSE ON ACTIVITY: EVALUATIt£ OFFICERS' JOB PERFORMANCE 

ACTI VITY FRE~EN£Y..l~-ll!.Q.~ 

FREQUENOY KEY 

1 ::: AT LEAST OWlE A TOUR OF DUTY 
2 ::; AT LEAST ONOE A WEEK 
3 ::; AT LEAST ONCE A MONTH 
~ ::; AT LEAST FOUR OR FIVE TIMES A YEAR 
5 ::; RARELY IF EVER 

FREQUENOY PERCENT 
1 .~ 3 ~ 

_~I ZE lJ 1-19 23 7 25 30 
SIZE ~ 

18 15 15 (20-59) 6 
?I ZE.? 

17 14 17 17 ( 60-149) 
St.ZE ~ 

FREQUENOY PERCENT WEIGHTED 

J - ~ ~ 1t 5 Ay~AGE 
19 10 15 I 

41 (150,jR 19 8 12 
......t1\~E 

5 

16 

45. 

34 

20 

FREQUENCY PERnENT WEIGHTED 

STA FFING 

STA FFING 

~A 
19 16 16 13 34 3 27 

--",,--~==~~~--~~~~~~~~~fl-~~--; 
FFING 

11 o 22 0 67 
Sn FFING 

STA FFING 
22 6 28 31 13 

Sn FFING 

lAstS I NFORMATI.~~ 

00 TE: CRITICAL AND TIt1Z ::lATII RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BREAKDOWN 

SIZE 1 (1-19) 

4 11 

306 

N=~ ___ 
SI ZE 2 (20-59) SIZE 3 (60-149) 

N ::; 45 N = 68 N = 29 ----
% 

~ ; ~ MUCH 
_lhruL M'· CRIT TIME 

~ % % 

·TARK 
$ $ MUCH % % MUCH $ % MUCH 
DO CRIT TIME ~ CRIT TIME DO CRIT' TIME 

59 89 46 43 59 91 51 34 33 56 35 86 64 48 -
60 92 52 35 60 98 66 36 88 48 29 97 64 39 

61 96 37 26 61 100 51 31 97 39 33 100 35 24 

62 84 34 • 21 62 80 44 22 87 39 20 90 35 31 
I 

63 62 27 40 63 38 35 18 39 50 39 45 54 62 

64 56 27 37 64 33 33 13 25 53 41 35 60 50 
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WEIGHT:::D 
AW:'RAIlt:: 

3.09 

3.45 

3.38 

3.35 

SIZE 4 (150-MDR~1 
" N ="90 I 

% 
% % MUCH 
DO ORIT ""IME: 

90 41 47 

92 49 36 

94 33 24 

84 30 20 

80 23 42 

76 22 40 

I 

I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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TUt( 

59 

60 

61 

62' 

63 

64 

TABLE 85: CONT'D. STAFrING PATTERN BREAKDOWN 

$ 
DO 

90 

92 

94 

84 

76 

71 

.J' 

-
PATTERN 1 PATTERN 2 PATTERN 3 PATTERN Ij. PATTERN 5 

(1 sUPv) (O,S,L~C) (O,S,Ll (O,S,C) (O,L,C) 
N=~ N=~ N=_9_ N= -- N=~ 

$ 
ORIT 

41 

49 

35 

32 

24 

23 

~ 
MUCH 
TIM£ 

45 

34 

25 

21 

41 

39 

• % ~ ~ 
$. $ MUCH % % MUCH $ % MUcH % % MUCH 
!oo ORIT TIME DO ORIT I TIM!:: DO CRlT !IlM~ Jlg. ~R1I ..ILME. 

84 57 41 78 43 43 94 61 32 

90 48 39 90 88 38 ~OO 70 33 

100 31 27 roo 44 33 ~OO 58 30 

90 33 20 89 50 25 73 42 25 

38 42 39 33 33 33 33 46 18 

27 39 33 22 50 50 30 50 10 - . -

_ TAB~~ 86: SERGEANT YASKL I ST' QUEST IONI;A IHE RESPONSES 
By SIAnWioE, SiZE A~!D STAFFING PATTERN BREAKOOWN 

LIEUTENANT RESPONSES ON ACTIVITY: EVALUATING OFFICERS' JOB PERFORMANCE 

ACT I V ITY FR1~ENQ,! J.t:!E!LR!'1lliQ.tl 

FREQUENCY KEY 

1 = AT LEAST ONoE A YOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
3 :: AT LEAST ONOE A M)NTH 
If = AT LEAST FOUR OR f: I VE TIMES A YEAR 
5 :: RARELY. IF EVER 

----!--------~~ 
FREQUENCY PERCENT 

iSiiET 
1 2 ~ .It .2. 

l1:-19) 50 33 0 17 0 
SH~ 
(20.59) 23 0 31 0 46 

~ ~6::1~9) 13 0 0 63 25 
~tZE If 

26 9 15 15 (150 SR 34 
MaRl;: 

WEIGHTED 

" AV:: J 

FREQlJl\'NOY PEROENT WEIGHTED 
1 ~, 

~ a 4 5 AV!"RA llE: 

STAFFING PATTERN 1 lO,S,L,C) 
27 8 14 32 18. ">.07 

STAFFING PATTERN 2 lO,S,L1 
24 10 19 24 24 3.14 

STAFF1NG ffATTERN 3 (U,S,GI 

i-STAFFiNC-PATTERN-jf-To, L ,cr- 1---- -- -._----
.. 

STAFFING-PATTERNS{ 1 supVf ,"--- ....... --- -- ..... .- .. - ....... ,. .. - ... 

- 'STAFFING 'PiTIERN-6"(""NO -su~vr 
._- -- ------

-298-

PATTERN 6 
(NO SUPV) 
N = ---

~ 
% % MUCH 
DO CRIT I TIME 

--

WEIGHTE:D 
AVERAGE 

1 ~..., 

3.46 

3 88 

3.03 



TABLE 86: CONTID. lAS!( INFORMATtQ.~ 

OOTE: CRITIOAl. AND TI(1::: :lAn REl.ATE ONl.Y TO THOSE RI::SPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

~E BREAKDI:XoJN 

STATEWIDE 
.... 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-1~9) 
N = ...2L.~ __ _ N= 6 N = 13 N= 8 

$ $ % $ 
$; $ MUCH $ $ MUCH ~ ~ MUCH $ MUCH 

TASK DO'· ORIT TIME TASK DO ORIT TIME M- ORIT TIME ~O ORIT TIME 

59 92 48 28 59 83 60 60 85 55 9 100 :25 13 -
60 94 54 28 60 83 40 60 85 55 46 100 50 13 

61 98 50 20 61 100 33 33 92 5 0 17 100 25 25 

62 88 32 23 62 100 33 33 92 42 25 100 25 25 
I 

63 80 26 42 63 50 67 67 58 29 43 75 17 17 

64 74 28 40 64 50 3:5 67 42 40 60 50 25 0 

STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
(O,S,L~C) N(~,S'~1 _ (O,S,C) (O,L,C) (1 sUPv) 
IJ=_7 __ N= __ N = N= --- --

$ • ~ % $ 
~ $ MUOH $ $ MUOH $ $ MUOH $ % MUOH $ % MUO'; 

UIlK 00 ORIT TIME 100 ORIT TIME DO CRIT 'TIME DO CRIT TIME DO CRIT TIME 

59 94 49 29 86 44 22 
--'- 1--------1-- • ....;. -- f--

60 96 58 23 86 39 44 

61 99 50 20 95 50 20 --- --- -- ---- -
62 86 34 23 95 25 25 -- f-- --- .. - -_ ..... ...... - ........ _- ----
63 87 26 42 57 25 42 

64 83 29 39 43 22 44 

* * * * * * * ~ * * 
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SIZE ~ (15O-MORE) 
" N = 66 i 

% 
$ % MUOH 
DO CRIT TIME 

94 48 31 

96 56 24 

99 26 19 

85 50 (>1 

88 24 43 

,85 27 39 

PATTERN 6 
(NO sUPv) 
N= ---

$ 
$ $ MUOH 
DO OR IT TIME 

.-- . _ ...... .- .-

--

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I, 
I 
I 
I 
I 
I 



I 
I Activity: Investigating Minor Complaints Against Police Officers 

Task: 

I 65. Ask comp~Jllnant to describe the incident 

I 
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I 

66. Ask the cfficer to tell his side of the story 

67. If the problem is a simple one and can be resolved at this point, contact 
~citizen tu explain why officer acted as he did 

68. Write a report of your findings and forward it to your superior officer if 
the nature of the complaint requires further investigation and/or a formal 
answer by the department 

* * * * * 

The majority of the respondents from both ranks report that 
Sergeants perform this activity infrequent1y--4 or 5 times a year or rarely, 
if ever. However, there are fairly large discrepancies among the percentages of 
Sergeants on this choice which seem related to agency size and staffing pattern. 
Eighty-six percent of the Sergeants in agency size 1 report doing this activity 
infrequently--4 or 5 times a year or less--whereas only 59% of the Sergeants in 
agency size 4 report so. Similarly, 91% of the Sergeants in staffing pattern 5 
versus 61% in staffing pattern 1 report this to be the case. These data support 
the trends found when the tasks are analyzed by size and staffing pattern. 

Very high percentages of the respondents (79% or more) report that 
Sergeants perform each of the tasks in this activity, regardless of how the 
data are broken down. 

'~hen the data are analyzed on a statewide basis, none of the tasks 
is considered critical by a majority of the respondents. However, when analyzed 
by size and staffing pattern, the data show that the percentages of those who 
consider these tasks critical decrease as agency size increases and as staffing 
,patterns become more complex--a majority of the respondents in the smallest 
agencies do consider these tasks critical. 

On a statewide basis, a majority of the Sergeants who do these 
tasks consider tasks 65, 66 and 68--getting both sides of the story and putting 
it in writing--as requiring much time. However, as agency size and complexity 
of staffing pattern increases, the percentages of personnel who view these tasks 
as requiring much time increase. 

It seems safe to assume that smaller agencies have fewer complaints 
against Officers. Therefore, complaints would not take much time in smaller 
agencies but would be considered critical. tn larger agencies, complaints would 
be more communplace and, therefore, would require much time but be perceived as 
less important. (Tables 87 and 88), 
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Statewide Analysis 

When the data are analyzed on this basis, over 80% of the Sergeants 
and Lieutenants report that Sergeants perform each of the tasks in this activity, 
but over 60% of the respondents report that Sergeants perform the activity only 
4 or 5 times a year or rarely, if ever. 

The majority of the Sergeants who do these tasks report that only 
task 67 does not require much time. This task entails contacting a citizen to 
resolve a minor problem. The percentages of Lieutenants who view these tasks 
as requiring much time are consistently lower than those for the Sergeants, 
but the range of difference is only 11 percentage points so the opinions of the 
Sergeants and Lieutenants cannot be considered too disparate. 

None of the tasks is considered critical by the majority of the 
respondents. 

There are some discernible trends when the data are analyzed by 
size. The percentages of respondents who report that Sergeants do these tasks 
are consistently high (79% or more) regardless of agency size. 

However, the percentages of Sergeants who view the tasks as 
critical decrease as agency size increases from at least half the Sergeants in 
agency size 1 to only about a third in agency size 4. And, generally, the 
percentages of Sergeants who consider the tasks as requiring much time increase 
as agency size increases, covering a range of about 15 percentage points. 
There are some discrepancies between the Sergeants' and Lieutenants' responses 
but most must be attributed to the small sample sizes of Lieutenants. 

There are trends here that are consistent with those found when the 
data were analyzed by agency size since staffing pattern 1 includes most of the 
very largest agencies and staffing pattern 5 includes most of the very smallest 
agencies. These tasks are generally reported to require much time but are not 
considered critical by the majority of the Sergeants in staffing pattern I with 
the reverse reported by the majority of the Sergeants in staffing pattern 5. 

* * * * * 
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TABLE 87: SERGEANT TASKL! SX QUEST lONNA 113& RESPONSe;S 
By SrAteW1pg" SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: INVESTIGATING MINOR COMPLAINTS AGAINST POLICE OFFICERS 

ACTIVITY FREQU Y 1 ENQ. __ NFORM-ll!Q.tl 

FRE2UENOY ~sy 

, = AT LEAST OIJoE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
d= AT LEAST ONCE A M:lNTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 

2_ = RAHEI.Y. IF EVER 

1FREQU~NOY P~RCENTII WEIOHTED 
5 AVERAGE 

r'ZE J 
1-19) 5 5 5 41 45 4 18 

FREQUENCY PERCENT WEIGHTED SIZfZ 2 

J - 2 'J ~ 5 AYE::GE 
(20-59) 4 :3 7 37 48 4.21 

J 
~IZE 3 A~tD£ 'II 3112 11~ I; 140 II 3.; ( 60~149) 0 17 17 31 34 3.83 
~tZE If 
(150 r 4 16 21 23 MORE, 36 3.71 

• 
FREQUENOY P~ROENT WEIGHTED 

1 2 3 4 5 AVr:RAIlf" 

SlAFFING PATTERN 1 lD:S,L,C) 
3 15 20 24 ',',7 ':0;,76 

STAFFING PATTERN 2 (Q,~,LJ 
1 4 9 36 49 4 27 

~,AFFING ~TTE:RN ;j lU,::;,!,;j 
11 0 3. 6.1_ 22 44 22 

STAFFING PATTERN It (O, ... ,C) 

STAFFING PATTE:RN 5 \1 SUPV) 
o - 5 3 50 41 425 

STAFFING PATTERN 6 INO SUPV) 

h~ I tf:ORMltTtq,~ 

r..oTE: CRITIOAL AND TII-t:: :lATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDIOATED THAT THEY 00 THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) SIZE It (1 !~O-MOREl 
N= 326 N- 45 N I:: 68 N= 29 N=~ __ I ---- ---- ---

~ ~ $ $ $ 
$ ; $ MUoH ~ % MUOH $ ~ MUOH ~ $ MUOH $ $ MUOH 

TASK UO', CRn TI~fL TASK DO OR IT tlME .. 0.- CRIT ~nN~ bo ORIT TIME DO ORIT TIME 

65 8'1 41 51 65 96 61 42 - 88 53 47 97 46 46 83 32 57 

66 86 41 52 66 98 61 46 88 53 43 93 44 48 83 33 58 

67 83 36 43 67 89 55 38 82 45 39 86 40 32 81 30 49 

68 85 37 51 68 89 60 43 79 41 41 93 33 48 84 32 58 

i) 
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TABLE 87: CONTtD. 

PATTERN 1 
(O,S,L,O) 
N =..21fL.. 

~ 
% % MUOH 

TA8IC DO ORIT TIME 

65 84 36 54 

66 82 3.1'; 56 

67 81 32 46 

h8 83 32 55 

STAFFiNg PATTERN BREAKDOWN 
·f 

PATTERN 2 PATTERN a PATTERN If PATTERN 5 
(O,S,U (O,S,O) (O,L,e) (1 sUPv) 

N =..tllL- N= _9 __ N= -- N=~ 

% 
DO 

91 

91 

82 

88 

• ~ % 
% MUOH ~ % MUCH ~ $ MUCH $ 
ORIT TIME DO ORIT I TINE DO CRIT TIME DO 

45 42 100 56 56 97 

45 40 100 56 56 100 

39 38 100 56 44 94 

40 40 89 50 88 91 

TABLE 88: SERGEANT T ASKL I $T QllESTlOI~NA II~E RESPONSE:S 
By SrI1fJW10E, SIZE AND STAFFING PATTERN BREAKDOWN 

% 
% MUCH 
CRIT TIME 

56 47 

58 52 

52 36 

57 37 

PATTERN 6 
(NO SUPV) 
N= ---

% 
% ~ MUCH 
DO CRIT TIME 

LIEUTENANT RESPONSES ON ACTIVITY: INVESTIGATING MINOR COMPLAINTS AGAINST POLICE OFFICERS 

ACTIVITY FREQUEN£~-L~~q~ 

FRE2UENCY KEY 

1 = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A L~EEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENOY PEROENT 

FREQUENCY PEROENT 
] - 2 3 It 5 

LSTA~10E1I4 I 7 126143120 

WEIGHTED 
A.VEBAGE 

II 3.67 

STAFFING PATTERN 1 (O,S,L,C) 

STAFFING PATTERN 2 lO,S,Ll 

STAFFING ~TTERN 3 (0,8,(;) 

f-§iiFFiNG-P~RN-!j:'To,L,or-

STAFFINCi-PAmRNSTl supVT-

• 'sTAFFiNG 'PATiERN'6 TNO 'SUPVJ 

1 -.2. 

rl ZE 3~ 1-19 17 '0 
SIZE 2 
(20-59) 0 0 
SIZE 3 
( 60-1lf.9) 13 0 
~tZE q 

(150 ;lR 3 9 MOBE 

FREQUENOY PERCENT 
1 2 a .li. 

3 8 30 44 

10 0 14 43 

1--- -

---- ....... ---
--
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-.a. ... Ii. 5 

17 33 33 

15 46 38 

13 63 13 

31 42 15 

WE:IGHTED 
s AVERAGE 

15 3 61 

33 390 

------
-...... ---_ ............ - ... 

-------

WEIGHT:::D 
".,"',,,., 

3 67 

4 23 

3.63 

3.57 

--
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TABlE 88: CONT'D. Iu~ I !iE0RMATlQ.~ 

I'llTE: CRITICAL ANO TI!-IZ ::>ATft RSLATE ONLY TO THOSI:: RESPONDENTS 
WHO INOICATEn THAT THEY DO THE TASK. 

SIZE BRE:AKDOWN 

Sn yt:w I DE SIZE i ( 1-19) SIZE 2 (20-59) SIZE a l60-11t9} 
N= ...1L-___ N- 6 N= 13 N= 8 -

~ ~ ~ $ 

TASK 
$ ; $ MUCH ~ $ MUCH ~ ~ MUCH $ $ MUCH 
DO'· QRIT TIME TASK DO CRIT TIME .. CRI! TIME 'DO CRtT TLMf: 

65 96 39 45 65 100 33 33 92 42 50 88 29 14 

66 96 39 42 66 100 33 33 92 42 50 88 29 14 

67 95 34 32 67 100 33 17 92 42 33 88 29 0 

68 97 '39 51 68 100 33 17 100 46 62 100 25 13 

• 
STAFFING PATTERN BREAllDOWN . ~ , 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
(O,S,L,C) (O,S,U (O,S,C) (O,L,C) (1 sUPv) 
N= -2L- N= _21_ N= N == N ~ --- -- -

$ $ % $ $ 
$ ~ MUCH ~ ~ MUCH $ $ MUCH $ $ MUcH $ ~ MUC!i 

TUt( DO ORIT TIME 00 ORIT TtME DO eRIT TIME DO CRtT TIME DO CRIT TIME 

65 97 42 48 9"3 26 37 
'" ---.....:.. -- f-- .-f----

66 97 43 43 91 26 37 

67 94 37 37 95 25 15 -- ---- . --- --_. 
68 96 42 57 100 29 33 - -- --- ... - -_ ..... --- -- .. -- ----

* * * * * * * * * * 

) 
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SIZE ~ l150-MOR~l 
" N = 66 I 

~ 
$ $ MUCH 
JlO CRIT TIME 

97 40 49 

97 41 44 

96 33 '37 

96 40 57 

PATTERN 6 
(NO sUPv) 
N= 
--~ 

$ 
$ $ MUCH 
DO CRIT TIME 

. _- '" - ....... .- ._ .. 

--

" 



Activity: Disciplining Officers 

69. When a rule is violated, warn officer and tell off:f.cer nc:)t to repeat the 
violation 

70. Write up report of serious or repeated rule infractions ~ilnd/or 
insubordination 

71. Forward such reports to superior officers 

* '* * * * 
Summa~ 

The majority of the Sergeants and Lieutenants report that Sergeants 
perform this activity infrequently--once a month or less--regardless of how the 
data are analyzed. 

nearly all respondents (78% or more) report that Sergeants perform 
each of theBe three tasks but a majority report that Sergeants do not spend much 
time doing them. Generally, around half of the respondents report these tasks 
as critical. However, these tasks are considered critical by larger percentages 
of the personnel in the smallest agencies with the least complex staffing 
patterns. Apparently, discipline problems are perceived as being of greater 
criticality in agencies with fewer personnel. It is also likely that such 
problems would be viewed as critical more often in those agencies where the 
Sergeant is the only uniformed superior. (Tables 89 and 90). 

S~~tewide Analysis 

Nearly all the respondents (89% or more) report that Sergeants 
pelrLOrm the three tasks making up this activity, but none of the tasks is reported 
tC;1 "lequire much time by a majority of the respondents. Around half (44-55%) 
of the Sergeants and Lieutenants report that these tasks are critical. 

Size Analysis 

Regardless of agency size, nearly all the respondents (84% or more) 
report that Sergeants perform these tasks but the activity is only done on the 
average of monthly to 4 or 5 timesl a year. The majority .report that the tasks 
do not require much time. There is a tendency for larger percentages (68-69%) 
of Sergeants in the smallest ageneies to report the tasks as critical than the 
percentages (38-46%) of Sergeants in the largest agencies. 

Staffing Pattern Analysis 

When broken down by staffing pattern, the task and activity 
frequency data parallel that of the size breakdown. Generally, regardless of 

staffing pattern, large. percentages of the respondents ·!report that Sergeants 
do the tasks but do not spend much time doing them. Th~a perc.entages of those who 
ViE~W the tasks as critical increase as complexity of stuffing pattern decreases 
but these percentages average out to around 50% of the lrespondents. 

'II * * * * 
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TABLE 89: SERGI;ANT TASKLIST QUESTIONNAII~E RESPONSES 
By STnewIDE. SIZE AND STAFFING PATT~RN ~REARDOIiJN 

SERGEANT RESPONSES ON ACTIVITY: DISCIPLINING OFFICERS 

AOTIVITY FRe:QUENQt.l~~q~ 

FREQUENOY ~~ 

1 = AT LEAST orloE A TOUR OF DUTY 
2 = AT LEAST ONOE A I~EEK 
3 = AT LEAST ONCE A MONTH 
1; = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENCY PEROENT 
1 _R 3 4 5 

~I ZE.J 
11-19) __ t-2-
SIZE 2 

:tL. .- P.- _2:5 •• _15J __ 

] 
(20-59) 3 12 21 _ 27 .. 37 

'sr'iE-a' . ---- - 1---

( 60-11;9) 3 38 17 17 24 
StZE If" --- --- ....... 

(150
01

R 
MORE 5 23 19 29 24 

. 

FREQUENOY PERCENT WEIGHTED 
1 2 3 1; 5 A!ffiRAGE.. 

"TAFFING PATTERN 1 (O,S,L,C) 
_ 4 __ _24 __ ~- '25 

STAFFiN'GPATTERN 2 [o;S;Cr---
.:19 __ 

f- .-
1- __ . 3,,45 _____ 

4 9 15 27 45 3.99 
--STAFFiNG'ihTTERN-aTo-;s;c)---

.. --- 1---- f-.- --1-'- --_ .. _---- ... -
0 22 11 22 44 3.89 

r-STAFFiNC-PATIERN-jf TO,L.,Cr- 1--' --- I--- -------

STAFFINii-PATTEliN'sT1 suP~iT 
---- . .. ,,_. --- _-~e_ -_ .................. - .. 

0 13 13 28 47 4.09 
- 'STAFF{NG 'PA'TIERN '6 TNO -iupV1 1--- -- -----

lAS!( 1 tf'ORMATt~~ 

ooTE: CRITIOAL AND TIt-IE :lion. RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

- --

WEIGHTE:D 
AVE:RAGE 

.•• 4,23_., .. 

~ ... .?!.-•• -

. , 3.?:1 ... 

3.56 

STATEWIDE SI ZE 1 (1-19) SIZE: 2 (20-59) SIZE 3 (6o-1~91-
N= ~--- N:r:~_ 

% ~ 
$ ; ~ MUCH $ ~ MUOH 
DCi" CRIT TIME: TASK DO CRIT TIME 

95 45 22 R9 98 68 27 -
89 50 32 1'0 87 69 28 

89 45 17 71 87 69 18 
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N= 68 

% 
~ , $ MUCH $ 
~ ORIT TIME 00 

91 48 25 100 

84 52 30 100 

85 49 19 97 

) 

N= 29 

% 
~ MUCH 
CRIT TIME 

48 31 

48 I 28 

54 14 
- --~--- --.~ 

1 
94 

89 

89 

40 

46 

38 

-~~ ~ 

MUCH 

20 

35 

18 



TABLE 89: CONT10. STAFFINg PATTERN BREAKDOWN 

,. 
PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ,~ PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,C) (1 sUPv) (NO sUPV) 

N::! N:= N= N= N::! ..11L- N=,.m,_ _9_ -'- 2L::: ---
~ 

~~ % MUCH $ 
Ult .. t\Q. .QIHT TIME DO , 

69 ,94 . 41 20 99 

70 88 47 34 90 

Ti 88 39 '18 91 

l , ~ ! 
'" $ MUCH $ 'J MUCH 'J 'J MUCH 'J 

<mtt:_ ~IM~ DO CRIT TIME DO CRIT TIME DO 

5.? __ __ :12. " ?~. _29""::' -~ 97 
:--

53 28 78 86 57 91 

52 16 78 86 29 91 

TABLE 00: SERGEANT T ASKL 1ST QUESTIONNA tilE RESPONSES 
By STAWriIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: OISCIPLINtNG OFFICERS 

ACTIVITY FRE2UENQX.lNEQBM~~~ 

FRE2UENOY KEY 

[

" = AT LEAST OIJaE A TOUR OF OUT'( 
2 = AT LEAST Or4cE A \~EEK 
d = AT LEAST ONCE A MONTH 
It = AT LEAST FOUR OR FIVE TI!~ES A YEAR 
,a..;.RNlEhY, IF EVER 

'J 
CRIT 

59 

57 

60 

FREQUENOY PEROENT 

'SiiET 
1 2 a ~ 

1.1-19) __ r-9-SIZE 2 
--!.~ . ._ .17. ._3~ .. 

(20-59) 0 23 23 31 
.... --~ -- ._.-

~ 
MUOH 'J 'J 
TIME DO CRIT 

34 -- . _- .. _ ...... 
20 

13 

W~IQHTEO 
5 AV~RAG~ 

_}';L • __ ;5..t?.9 • ... 

23 

I STA~lDE '!I10 12 ( 25132110 110] 

t--.9.! 54 ____ 
'siiE"'s' . r'--

( 60·11+9) 25 13 1,3_ 38 13 3,99 .. 
~t.ZE If 

--- ... 
(150 SR 

MORE 11 26 28 31 5 2.92 

FREQUENCY PERCENT WEIGHTED 
1 2 3 If 5 AVERAGE 

:)TAFFING PATTERN 1 to,S,L,C) 
11 24 27 32 _ .Q.- ____ 2.97 ____ 

--STAFPi~ATTERN 2 ro;s,Tr--- ---- --- .. _ .. -,--
5 24 '19 29 24 ___ P .. j..3. ___ 

'-STAFFiNG P.iiTERr:rg-m;s;c)-·- .... -- ,---_.- -

-STiFFiNC-P,.;r;:ERiPtTo,L,cf -- -,-----" 

STAFFlNii-PAmRNST1 supVT- 1---- -- -- ....... --- -_ ........ ..- -- ............ _ .. 

- 'siAFFING ·p ... "rieRN "6 :rND 'surVJ 1---- -- -----
~ 
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TABLE 90: CONT'O. 

STATEWIDE 
Nz:: .-9.'3_----

S: ~ 
TASK DO:' QRI,[ 

69 96 53 

70 96 55 

71 96 44 

PATTERN 1 
(O,S,L,C) 

lAMS \t£O"'''Tl.llli 

OOTE: CRITICA'-- ANO Ttt~ :lAU RaAT~ ONt.Y TO THOSE RESPONOENTS 
WHO INOICATED THAT THEY DO THE TASK. 

S I Zl~ BREAKDOWN 

SIZE 1 (1.19) SI ZE 2 (20.59) SIZE 3 (60-1~9) 
N- 6 N- 13 . Nn 8 

~ ~ $ ~ 
f-lJCH S S folIcH % S MUCH J f{ MUCH 
TIME TASK DO ' eRn. TUtE IMI- CRIT TIME '00 I;IRIT TIME 

18 69 100 50 33 1ClO 46 46 100 25 0 

34 70 100 33 50 912 50 50 100 25 0 

12 71 100 33 0 92 50 17 100 25 0 

§llFFlffQ PATTERN BRE~KDOWN 

PAiTlm» 2 PAiTERN 3 PATTERN ~ PATTI!RN 5 
(O,H,U (O,S,C) (O,L~C) (1 I~UPV) 

N =--21-. oN::: .2L- N= -- N=-'_ N = .---.:.::. 
~ $ $ $ $ 

$ 'J, MUCH 'J, 'J, MUOH 'J, 'J, MUOH 'J, $ MUOH 'J, 'J, MUCH 

UK.. .D.o. . .QIUT TIME 00 'llit't: ,.I Itt£;. 00 OFtIT ITIME DO CRt" TIME DO emn .tiME 

69 94 59 15 100 ;3,;3._ • _ .?_9 .. ... 1-.'_":' . - --
70 96 62 33 95 30 35 

71 96 48 15 95 30 5 -- --. . 

* * * * * * * * * * 
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SIZ~ ~ (150-MOR~) 
• N=~ 1 . -- \ , 
J $ MUCH 
DO ClilT TIME 

94 58 13 

96 62 33 

96 46 14 

PATTERN 6 
(Nil supv) 
N= ---

'J, 
'J, 'J, MUCH 
DO CRIT TIME 

-.- _ ........ ... - . - ~ .. 

--



Activity: Making Arrests 

Task: 

72. Tell person he/she is under arrest 

73. Frisk for possible weapons 

74. Handcuff person, if necessary 

75. Read Miranda Rights and ask person if he/she understands them 

76. Transport person to detention facility or headquarters for booking 

771. Fill in arrest information forms 

78. Search person thoroughly for possible weapons, identi~ication, etc. 

79. Fingerprint person ',\ 

80. Photogra.ph person 

81. Administel: breathalyzer test and record readings 

* *.* '* * 
Summary 

Over 60% of the Sergeants and Lieutenants on a statewide basis report 
that Sergeants perform this activity infrequently--4 or 5 times a year or less. 
However, there is a tendency for the weighted aVeragE~s for activity frequency 
to decrease as agency size becomes smaller and staffjLng pattern becomes less 
complex. This indicates that Sergeants in smaller agencies with fewer levels of 
personnel,are involved in making arrests more often than Sergeants in larger 
agencies ~07ith more complex staffing patterns. This Bame trend is apparent when 
the individual tasks are analyzed by size and staffing pattern. 

On a statewide basis, 66-90% of the Sergeants and Lieutenants 
report that Sergeants perform tasks: 72 through 78. Tasks 79, 80 and 81-
fingerprinting, photographing and administering breathalyzer tests--are not 
reported by a majority as done by Sergeants. However, fingE!rprinting and 
photographing are reported by a majority as done by Sel~geants in agency sizes 1 
and 2 and by most of the respondents in less complex staffing patterns. 
Administering breathalyzer tests--task 8l--i9 generally reported by a majority as 
not done by Sergeants regardless of· how the data eIre analyzed. 

Administering breathalyzer tests--tssk 81---is the only' task 
considered to take much time by a majori.ty of the Serg'l~ants statewide who do it. 
Since this test can be administe'red only by specially trained personnel, this is 
not surprising. Generally, a maj ority of the Lieutena:(~ts d'D n~t report any of 
the tasks to take much time regardless of how the data are analyzed. 

Tasks 72, 73, 74, 76 and 7,B are regarded as critical by most of the 
respondents regardless of how th,a data are analyzed. The rE~maining tasks a:te 
considered critical by most of the respondents in certa:tn agency sizes and 
staffing patterns--generally the smaller agencies with 'tess comple:1C staffing 
patterns. (Tables 91 and 92). 
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Statewide Analysis 

When the data are analyzed on a statewide basis, most (at least 66%) 
of the respondents report that Sergeants do these tasks with the exception of 
tasks 79, 80 and 81. The~e three tasks are specialized iunctions--fingerprinting, 
photographing and administering breathalyzer test--and are performed by specially 
assigned and trained personnel in many agencies. Task 8l--operating the 
breatha1yzer--is the only task reported to take much time by the major-ity of 
Sergeants who do it. These tasks are considered critical by a majority of the 
Sergeants who do them with the exception of tasks 77, '79 and 80. These tasks 
involve filling out forms, fingerprinting and photographing. Genarally, the 
percentages of Lieutenants who view these tasks as critical and time consuming 
are lower than those for the Sergeants (within a range of about 20 percentage 
points). 

Size Analysis 

A majority of the respondents report that Sergeants perform tasks 
72 through 19 regardless of agency size although the percentages tend to decrease 
as agency size increases. Generally, administering the breathalyzer test (task 81) 
is reported as not done by Sergeants by a majority of the respondents. Only 
for tasks 79 and BO--fingerprinting and photographing--is response in the lido" 
category a function of size. A majority of the r~spondent!S in agency sizes 1 
and 2 (1 to 59 total personnel) report that Sergsunts perform these two tasks 
while a majority of the respondents in agency sizes 3 and 4 (60 or more total 
personnel) do not report so. 

The percentages of Sergeants who view these tasks a:~ critical and 
time consum:lng also tend to decrease as agen>-y size increases. There are some dis
cn~pancies between the opinions of the Lieutenants and Sergeants on these 
percentages, some of which can be attributed to small samples in agency sizes 1, 
2 <'lnd 3; but a few, espec:i,a11y in agency size 4, must be attributed to a different 
viE:~wpoint • 

A majority clf the respondents view tasks 72) 73) 74) 76 and 78 as 
crf.tical regardless of agency size. Generally, these tasks involve the actual 
apprehension and search of the person. ,For the other tasks, the pE)rcentages 
go from a majority (ranging from 53-77%) in .:tgency size 1 to a minority (27-47%) 
in agency size 4. 

None of the tasks is regarded as requ~r~ng liluch time by a maj ori ty 
of the respondents in all size groups and generally, the Lieutenants donlt 
regard these tasks as time consuming regard1E~ss of agency size. A majority of 
the Sergeants in agency size 1, 2 and 3 (1 t() 149 total personnel) view filling 
out the arrl~st form and administering the breatha1yzer test (tasks 77 and 81) 
as time consuming but a majority of Sergeants in agency size 4 (150 or more 
total personnel) view only tasks 79 and 80 (fingerprinting and photographing) 
as time consuming. Because fingerprinting and photographing are specialized 
functions in large agencies, oulya few Sergeants report doing them but spend 
much time on them. In smaller agencies, each Sergeant apparently does his own 
finge't."printing and. photographing. 

Staffing Pa~tern Analysis 

when the data are analyzed by staffing pattern, there is a trend 
similar to that by size breakdown, keeping in mind that staffing pattern 1 
includes most of the very largest agencies and staffing pattern 5 most of ~he 
very smallest. Generally, a majority of the t'espondents report that Sl~rgeants 
do not spend much time doing the tasks and thE! percentages of those wh(? do the 
tasks and see them as critical tend to increas:e as staffing patterns d(~crease 
in complexity. 

* * * * * 0 
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FREQUENOY PERC~Nl 

SERGEANT RESPONSES ON ACTIVITY: MAKING ARRESTS 

ACTIVITY FREQUEN£YJL~-AIlON 

,FREQUENCY KEY 

1 = AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST ot~cE A I~EEK 
d = AT LE'AST ONCE A t-llNTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 

3_ = RARELY I FEVER 

FREQUENOY PE:RCEJJT 

\~E!GHTt;;tl 9 33 12 . 22 24 1_! .1 It a a~i!3A~(i; ~IZE 3 

141 I( 3.76 ] 
14 

\ 
( 60-149) 3 21 31 31 [ STA~lOE ·116 I ;15 h2 -
~t.ZE If 

(15(\~R 3 9 12 22 53 
MO~~E 

( 

FREQUENOY PERCENT WEIGHTI::[l 
1 2 3 I} 5 AVI':RAG" 

~~FING ~ATTERN l (O,S,L,C) 
3 10 13 23 50 4.08 

STAFFING I'ATTERN 2 10,S,LJ 
7 22 12 25 33 3.54 

STAFFING ~TTERN 3 (O,S,C! 
33 22 33 0 11 2.33 

STAFFING PATT&:RN It (O, ... ,G) 

STAFFING PATTERN 5 \1 SUPV) 
13 44 .25 13 6 2.56 

STAFF I NG PATTERN 6 \ I-JO supvl 

--- '" 
I 

IA!!K I m:'ORMAT tl!~ 

oo1E: CRiTIOAl AND TH1Z :IAn RELATE: ONLY TO THOS!:: RESPONDENTS 
WHO I~~IOATED THAT THEY DO THE TASKe 

SIZE BREAKDOWN 

SrATE'o'IIDE SI ZE 1 {1-19) SIZE 2 (20-59) SIZE 3 (60-149) 

N = .2L....-- N=~_ N = 68 N= 29 

$ ~ ~ $ 
% ; % MUCH $ $ MUOH ~ ~ MUCH ~ ~ MUCH 

TASK DO" CRIT ' TIMF' TASK DO CRIT TIME L»- CRIT TIME 'DO CRIT T '\"1\0 

72 86 69 19 72 98 82 Z/) 96 71 25 90 65 15 -
73 84 96 29 7'3 98 100 39 96 94 40 ~ 96 31 

85 ~6 20 74 98 100 
I 

74 27 94 98 33 90 92 27 "-
75 84 55 ~ 24 75 96 77 35 96 65 37 86 60 36 - ~, , 
76 66 70 Z/) 76 93 76 24 82 75 34 79 78 30 

77 75 40 45 77 98 59 61 S.J. 52 52 86 32 52 --- -
,.,0 'I ..,., 

94 33 78 Q1 100 42 91 97 42 79 91 52 ,0 , , I •. 

79 34- 46 41 
II-

79 82 54 49 74 52 32 31 56 . 44 

80 34 42 31 80 71 53 28 72 47 25 31 44 33 

I 81 :,2(~ 50 52 81 42 65 58 36 50 54 41 58 67 . . . - .. . 

I -311-

WEIGHTED 

3 19 . 
3.72 

4.13 

SIZE 4 (150-MOR~l 
" N= 190_ I. 

~ 
~ % MUCH 
DO CRIT 'TIME 

79 64 15 

76 94 21 

77 '34 12 

77 45 16 

52 63 32 

61 '!fJ 34 -
69 92 24 

12 27 55 

13 28 52 -
8 47 40 
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TABLE 91: CONT·D. STAFFINg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN a PATTERN It PATTERN 5 
(a,S,l,C) (O,S,L) (a,S,C) (a,l,C) (1 sUPv) 
N=~ N= ~ N=9 __ N= -- N = ..:ll..-:. 

TAsK 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

~ 
$ $ MUCH 
00 CRIT TIME 

81 64 16 

79 94 24 

80 94 17 

80 49 19 

55 66 33 

65 31 39 

71 94 29 

15 42 49 

17 39 44 -
9 40 50 

• ~ $ 
$ $ MUCH $ $ MUCH $ $ MUCH 
00 ORIT TIME 00 OR IT iTlME 00 c:RIT TIM£;; 

93 76 19 89 88 25 

93 98 35 89 100 50 ' 

93 98 27 89 100 13 

91 60 31 89 75 38 

79 70 30 89 100 38 

91 45 48 rOO 56 67 

87 95 39 89 100 50 

60 42 32 00 33 44 

59 38 20 00 33 33 

28 53' 63 89 50 50 

T ... SLE 92 : SERGEANT T ASKL 1ST QUES1"l ONNA II~E RESPONSES 
SIZE AND STAFFING PATTERN BREAKDOWN By STAT&JIOE, 

LIEUTENANT RESPONSES ON ACTIVITY~ MAKING ARRESTS 

ACTIVITY FREQUENQrJL~it1q~ 

fREQUENOY KEY 

1 = AT LEA$T ONOE II TOUR OF DUTY 
2 = AT LEAST OI~aE A I~EEK 
d = AT LEAST ONOl': ;. MONTH 
It = AT LEAST FOLIR OR FIVE T U"ES A YEAR 
5 == RARELY, IF e:VER 

$ 
100 

100 

boo 

100 

~OO 

hoD 

00 

97 

'88 

76 

52 

FREQUENOY PERCENT 
1 _2 . _R _4 

rlZE1 
1-19) 17 0 a 50 

FREQUENCY PERCENT WEIGHTED " Sill;; 2 
}, ~u..59) 8 15 31 31 

$ 
CRIT 

76 

100 

97 

73 

73 

61 

97 

59 

56 

59 

5 

33 

15 rs -23 4 5 ~~~~. [STA~lOE; I 8 I 9.137 I 41 1(4:;:] iTrZE 3 
( 60-1lt9) 13 13 0 '25 50 
~tzE 1t 
( 150 8R 3 6 6 38 46 

MORE 

FREQUENOY PERoENT WEIGHTED 
1 2 3 Ji 5 AVERAGE 

STAFFING PATTERN 1 lD,S,L,C) 
h 39 45 '4.1~ 4 6 

STAFFING PATTERN 2 (O,S,LJ 
10 14 19 29 29 3.52 

STAFFING ?'ATTERN 3 (0,0,(;) 

STAFFING PATTERN Ij. (O;:~C) 
) 

STAFFING-PATTERN5Tl SupV}"-- -- --- ..... . --- .. -"' ... ... -- ......... .o ", .... _ .. 

I' 

. 'STAFFI'NG 'PATTERN'C TNO ·SUPVJ 1-'-- --, ~-----

~,-, . 
• -312-

$ 
MlIC!i $ 
TIME: DO 

:;3 

36 

27 

36 

21 

55 

41 

45 

28 

41 

WE I OHTED 
AVE;RAQE; 

3.83 

3.31 

3 88 

4.18 

. 

PATTERN 6 
(NO sUPv) 
N= --

~ 
$ MUCH 
CRIT TIME 

~-

I 



TAB~E 92: CONTID. TASK lNFORMATt~~ 

oo1E: CRlnOA/.. AND TI!1Z :>Al'~ REL.ATE ONt.Y TO THOSE RESPONDENTS 
WHO INDICATEO THAT THEY DO THE TASK. 

SIZE BREA~ 

STATCWIDE SIZE 1 (1-19) SIze: 2 (20-59) SIZE 3 (GO-lIt9) 
8 N= 

i ASK 

72 

73 

74 

75 

76 

77 

78 

79 

00 

81 

TABK 

72 

73 

74 

75 

76 

77 

78 

79 

80 

. 81 

, 

93 . 
-----

" $: 't MUOH 
00'· CRIT TIME 

90 60 20 

89 90 22 

90 89 ~'O 

88 43 18 . 
, 

67 69 18 . 

75 33 4:? 

82 89 24 

29 37 22 

29 33 11 

34 44 . 31 ~ 

PATTERN 1 
(O,S,L1C) 
N =..11..-

% 
$ $ MUCH 
DO ORIT TIME 

89 61 20 

89 89 22 

90 89 11 

88 44 '19 

61 71 18 

72 37 42 

81 90 26 

24 41 12 

23 ~ 6 

",1 Ill'. 32 

N= 6 N = 13 N= , 

~ ~ $ 

TASK 
~ $ I'ilJOH ~ ~ MUCH $ $ MUCH 
00 ORIT TIME: CRIT TIME '00 ORIT TIME: 

72 JOO 50 0 92 83 17 88 14 29 
,~ 

73 100 83 0 85 190 36 100, 100 13 

74 100 83 0 85 91 18 100 100 0 

75 100 33 0 85 64 18 100 13 25 

1 
76 100 50 '33 85 7 3 27 75 83 0 

77 100 17 50 85 46 46 88 29 57 

78 100 83 0 85 91 36 75 100 0 

54 57 43 0 50 79 50 33 33 1-
25 ---- 1------

80 50 . r-E-- 0 58 43 14 25 ·0 50 
,,-- .. t--- .._-- I--

81 50 

PATTERN 2 
(O,S,U 

N=_21_ 

• $ ~ MUCH 
00 ORIT TIMe: 

95 55 20 

91 95 21 

91 90 5 

91 37 16 

86 67 17 

86 22 44_ 

86 89 17 

48 -30 40 

52 27 18 

48 40 30 

67 0 39 80 40 63 20 40 

STAFFINQ PATTERN BREAKDOWN 

PATTERN 3 PATTERN It PATTERN 5 
(O,S, C) (O,L,C) 

N= N= --
~ 

~ $ MUOH $ $ 
DO ORIT TIME 00 ORtT 

... 1----...:.. . -

--- --- --, 
- r---' -----

* * * * * * * * * * 

... 313;"', \ , 
.. ~ 

(1 sUPv) 
N= --

$ 
M"cJCH $ 
TIMIO DO 

---- ... 

--' --

\. ". .. 

~ 
$ MUCti 
CRtT TIMIO 

--

-_.- 1-'--

IL-... , __ .. ;... ________ ,;;:;.. 

SIZE It (150-MOR~1 
" N == 66 I 

$ 
~ $ MUCH 
DO CRIT TIME 

89 61 22 

88 88 22 

89 88 10 

86 44 19 

59 69 15 

70 33 39 

80 89 26 

23 33 7 
1---

23 33 7 
-- --

29 37 32 

PATTERN G 
(ND SUPV) 
N= -

~ 
~ % MUOH 
DO ORIT TIME 

1--- . - '" - ~ . . -._ . . 

---

I 
I 
I 
I 
·1' 
I 
I 
,I' 
./ 

.. , 
f 
I 
I 
I 
I' 
I 
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.Activity: Preparing for and Testifying, in Court 

82. Look up and study own and department records on particular cases when 
notified they are due to be heard in court 

83. Confer with 'people from the District Attorney's office to go over the 
facts of the case, own role in the investigation, and the type of 
questions that will probably be asked 

84. Testify on the stand by answering attorneys' and judge's questions 

fr 
~ . 
t 

* * * * * 

A majority of the respondents report that Sergeants perEorm this 
activity inf"cequently--4 or 5 times q ys,f.,r or rarely, if ever. The wei"'hted 
averages tend to increase as agency size and complexity ot staffing pat~et'n 
incre.ases, iadicating that Sergeants in smaller agencies with less complex 
staffing patterns prepare for and testify in court more frequently than 
Sergeants in the largest agencies with more levels of personnel. 

Regardless of how the data are analyzeq,nearly all (78% or more) 
of the respondents report that Sergeants do each of these tasks. Generally, the 
majority of the Lieutenants do not regard any of the tasks as critical or 
requiring much time. On a statewide basis, around half (46-51%) of the Sergeants 
report that the three tasks are critical. However, there is a trend by size and 
staffing pattern that is consistent with the activity frequency data. Larger 
percentages of Sergeants (at least a majority) in the smallest agencies 
report the t.asks as critical than do those in the largest agencies (around 
30-50%). The same holds true with least to most cumplex staffing pattern. 

Only task 84--testifying on the stand--is generally regarded by 
a majority as not requiring much time, regardless of how the data are 
analyzed. The other two tasks, 82 and 83--wp.ich involve preparation for court-
are perceived to take much time by greater percentages of the Sergeants in the 
sm-3.llest agencies which generally also have the least complex staffing patterns. 
(Tables 9.3 and 94) • 

Statewide Analysis 

Nearly all (85-99%) of the Sergeants and Lieutenants responding 
report that Sergeants perform each of the t.asks in this activity. However, 
a majority of the Lieutenants do not consider the tasks critical nor as taking 
much time. Around half (46-51%) of the Sergeants regard these tasks as critical 
and around half (45-49%) consider preparing for court (tasks 82 and 83) as 
requiring much time. 

.~; . \t t 
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Size Analysis 

Regardless of agency size, nearly all (7ti% or more) of the 
respondents report that Sergeants perform these three tasks. However, the 
percentages of Sergeants who regard the tasks as critical tend to decline as 
agency size increases.from a majority in agency size 1 to around 40% in 
agency size 4. A majority of Lieutenants do not regard these tasks as critical 
regardless of agency size. In general, testifying on the stand (task ~4) is not 
considered by a majority of respondents to take much time. The percentages 
of Sergeants and Lieutenants who view the other two tasks as time consuming 
tend to decline from a majority in agency size 1 to around 30 to 40% in 
agency size 4. 

Staffing Pattern Analysis 

The dat~ by staffing pattern are consistent with that by size. 
Nearly all (78% or more) respondents report that Sergeants perform these 
tasks and the percentages of those who view the tasks as critical or as 
requiring much time decrease as staffing pattern increases in complexity. 
The percentages range from a majority in staffing pattern 5 to around 40% in 
staffing pattern 1. 

* * * * * 

I 
I 
I 
I 
I' 
I 

,I 
I 
I , " 

I 
'I 
J\ I 

I 



I 
I 
i 

,I 
I 
I 
I 
II 
I . 
I 
I 
I' 
I 
I, 
I. 
,I, 

. , COURT . -SERGEANT RESPONSES ON ACTIVITY PREPARING FOR AND TESTIFYING IN 

ACTIVITY FRE~UEN£Y INFORM~ON 

FRE~UENCY KEY 

1 = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONcE A I~EEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RAREI.V, IF EVER 

1FREQU~NOY PERCENT WEIGHTED - a 4 5 _AVERAGE 
I ZE ,J 
1-19 5 5 ::£) 48 14 3.61 

FREQUENCY PERCENT WEIGHT,"D SIZE 2 

) - 2 ~ It 5 AVER~GE 
(20-59) 5 9 15 38 33 3.86 
~IZE 3 (SrA~10E ·n 213 I; 135 I 4511 4.; ] ( 60-149) 7 3 10 41 38 4.00 
~t.ZE 1; 
I ~:;o OR 1 1 12 29 57 4.40 

... 3d 
- -

I 

FREQUENOY PERCENT WEIGHTED 
1 2 3 It 5 AVERAGI'" 

STAFF!NG PATTERN 1 (07S,L,C) 
- 1 1 12 3"1 55 4.38 

STAFFING PATTERN 2 (O,S,LJ .. 6 3 15 40 36 _3~9'7 
STAFFING ~TTERN 3 W,S,C) 

11 11 33 33 11 3,22 
STAFFING I"ATTERN 1; (U, .... ,(;) 

STAFFING PATTERN 5 (1 SUPv) 
0 6 31 53 9 :U;Fi 

STAFFI NG PATTERN t> I NO SUPV) 

~NPORMATt~~ 

OOTE: CRITICAL AND TIl1E :JAn RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f9) SIZE 4 (15000MOR~) 
N = 3?6 N=~_ N = 68 N=~_ " N == 190 I -----

% 'f, % % 'f, 
'f, : 'f, MUCH 

TASK 
'f, 'f, MUCH 'f, $ MUCH $ $ MUCH 'f, 'f, MUCH 

TASK DO" ORIT TIME DO ORIT TIME D&- CRIT TIME '00 CRIT TIME DO CRIT TIME 

82 86 46 49 82 91 71 66 97 52 58 89 32 48 81 41 43 -
83 85 46 45 83 96 65 56 96 52 52 93 37 52 78 42 38 

84 89 51 35 84 100 67 44 96 50 38 93 48 37 83 47 32 

tJ_: 
) 

I, 

I 
\ 
I , I 

) 

: -.316- ~ 



TABLE 93: CONT'D. STAFFIt!Q PATTgRN BREAKDOWN 

- :-' 

S 
'i'U1( 00 

82 83 

83 81 

84 84 

PATTERN 1 
(O,S,L~C) 
N=~ 

~ 
S 11UOH 
ORIT TIME 

'41 44 

41 40 

49 33 

PATTERN 2 PATTERN 3 PATTERN S. PATTERN 5 
(O,S,Ll (D,S,G) (O,L,G) (1 sUPv) 
N"lI~ N =_9 __ N= -- N=~ 

I % ~ ~ 
S $ MUOH % $ MUOH % ~ MUoH $ $ MUOH 

100 ORIT TIME DO OR IT TIME DO ORIT iTIME I DO CRIT TIME 

96 

97 

97 

48 53 89 63 63 91 

52 52 78 57 57 94 

48 35 89 63 50 100 
,.. .- -

TABLE 94: SERGEANT TASKL! ST QUEsT!(iNNA I!~E RE??ONSES 
BY STA1'!!WIDE, SIZE AND STAFFING PATTERN BR~ 

70 73 

58 55 

64 42 

LIEUTENANT RESPONSES ON ACTIVITY: PREPARING FOR AND TESTIFYING IN COURT 

ACTIVITY FRE2uEN£XJL~-!!lON 

FREQUENC\ KEY 

, = AT LEAST orJoE A TOUR OF DUTY 
2 = AT LEAST ONOE A \~EEK 
d = AT LEAST ONOE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENOY PERCENT 
1 2 3 ~ 

~I ZE 31 1-19 17 0 17 50 

5 

17 

FREQUENOY PERCENT WEIGHTEO SIZE 2 
(20-59) 0 8 15 38 38 

[ STA~lDE ·111 11 ( 11 151 136 II 4.20 
] - 2 ~ 4 5 AVERAGE] ~IZE 3 

( 60-149) 0 0 13 75 13 
~t.ZE If 

0 0 9 51 40 (150 ~~R 
MORE 

FREQUENOY PEROENT WEIGHTED 
1 2 3 1+ 5 AIlERAG~ 

STAFFING PATTERN 1 (OJS,L,G) 
0 1 8 52 38 4.27 

SiAFFING PATTERN 2 (O,S,L1 
5 0 19 48 29 3.95 

STAFFING ~TTERN 3 (O,S,G) 

STAFFING PATTERN If (O, ... ,G) 
,.-

STAFFING PATTERN ~ (1 supvl 

STAFFING PATTERN b \NO SUPV) ) 

-317-

PATTERN 6 
(NO sUPV) 
N= ---

% 
~ % ~1UOH 

DO CRIT TIME 

WEIQHTE:O 
AVI"RAll" 

3.50 

4.08 
.. 

4.00 

4.31 

.. 

--
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TABLE 94: CONTID. 

STATEWIDE 
N= 2L ___ 

~ : ~ 
TASK DO" CRIT 

82 95 39 

83 96 37 

84 99 41 

PATTERN 1 
(O,S,L,C) 

~INEORMATt~~ 

ooTE: CRITICAL ANO TII-tE ::lATA. RELATE ONLY TO THOSE: RE:SPONOE~S 
WHo INDICATED THAT THEY DO THE TASK. 

11 ZE: BREAKDOWN 

SI ZE 1 (1-19) 'SIZE 2 (20-59) SIZE: 3 (60-1~9) 
N= 6 I=~- N=8 ---

~ ", ", ", 
MUCH ~ $ MUCH ~ ", MUCH $ $ MUcH 
TIM!': TASK DO CRIT TIME 00- CRIT . TIME 'DO CRIT TIME 

35 82 100 33 67 100 46 39 88 29 14 -
34 83 100 33 50 100 39 46 88 29 0 

32 84 100 33 17 100 39 54 100 38 0 

STAFFING PATTERN BREAKDOWN 
'I 

PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
(0, s,Ll (O,S,C) (O,L,C) (1 sUPv) 

N= ~- N=_2_1_ N= -- N= N = --- -
$ ~ ~ $ $ 

% % MUCH % % MUOH 'f, ", MUOH ", % MUOH ", ", MUCH 
TA8I( DO CRIT TIME DO ORIT TIME DO CRIT TIME DO CRIT TIME 00 CRIT TIME 

82 93 42 34 100 29 38 

83 94 41 34- 100 24 33 ., 

84 99 45 31 100 29 33 --- ---- -- ----- . 

* * * * * * * * * * 

,Activity: Dispatching 

Task: 

S I z~ ~ (150-MOR~) 
. N = 66 I . . \ 

~ 
$ $ ~CH 

00 CRIT TIME 

94 39 34 

96 38 33 

99 43 32 

PATTERN 6 
(NO sUPV) 
N= ---

$ 
", ", MUOH 
DO CRIT TIME 

--
Ii 

85. When someone walks in or phones in a complaint, ask pe'!:'son to state own name, 
address, phone number and nature and location of probliem 

86. Dispatch an officer to investigate the complaint 

87. Refer caller to another agency for help if the problem does 11.0t come 
under yOUI:' department's responsibility or jurisdiction 

88. Radio for backup units at request of officers or on own initiative based 
on judgment of how many officers are needed , 

89. Keep log of radio, phone calls, alld il~,-person complaints made and x:eceived 

90. Monit&r various phone, alarm, and radi,o systems (such as burgl,ar al1ld 
fire alarm systems) by keeping track (~f alarms that are tripped and! . 
noting their location 

91- Dispatch patrols; to the locations of such tripped alarms , 

* * * * * " 
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The statewide activity frequency weighted averages indicate 
that Sergeants perform this activity on an average of once a month. However, 
when these data are broken down by size and staffing pattern, there are 
some readily apparent discrepancies. A majority of the respondents in the 
smallest agencies and those with the least complex staffing pattern report 
that Sergeants perform dispatching at least once a tour of duty, whereas 
a majority of those in the largest agenc:Les and with the most complex 
staffing pattern report that Sergeants perform this activity rarely, if 
ever. 

Generally, the majority of the respondents report that Sergeants 
do each of the tasks in this activity. 1asks 90 and 9l--taking care of 
alarm systems--are reported as donie respectively by 41 and 46% of the 
Sergeants in agency size 4 (150 or more total personnel). The tasks are 
considered critical by a majority of the respondents. Only task 89--
keeping the log--is consistently considered by a majority to take much time 
regardless of how the data are analyzed. Tasks 85 and 90--receiving complaints 
and monitoring alarm systems--are considered to require much time by a majority 
in some of the agency size and staffing pattern groups, generally the 
smallest age~cies and those with the least complex staffing patterns. 
(Tables 95 and 96). 

Statewide Analysis 

Most of the Sergeants and Lieutenants responding (53% or 
more) re,port that Sergeants perform each of the tasks in this activity. 

Except for task 87--referring calier torusother ageney--all the tasks are 
considered critical by the majority of the respondents. 

Only task 89--keeping the log--is viewed as taking much time 
by a majority of the Sergeants and Lieutenants responding. However, the 
:najority of the Sergeants report that talking to complaina:nts and monitoring 
alarms (tasks 85 and 90) require much time • 

. ?.ize Analysis 

The activity frequency data by size indicate that a majority 
of Sergeants in the smallest agencies (1 to 19 total personnel) perform this 
activity at least once a tour of duty while the majority of the Sergeants in 
the largest agencies (150 or more total personnel) perform it rarely, if 
ever. There is a tendency for the percentages on the three I'esponse 
factors to decrease as agency size increases. The data by size generally 
support that by statewide. However, fewer than half (41 and 46%) of the 
Sergeants in agency size 4 report that Sergeants perform tasks 90 and 91-
monitoring alarm t~ystems and dispatching patrols to answer them. In some of 
the very largest agencies, thes.e tasks may constitute a separate function 
distinct from regular dispatchihg duties. 

Task 89--keeping the log--is the only task reported t() take 
much time by most of the respondents regardless of agency size. However, a 
majority of the Sergeants in agency sizes 1 and 2 report that tasks 85 
and 90-'~handling a complaint and monitoring alarm systerns'--require much 
time. Task 87--referring caller to another agency--is not considered cr:l.tic:al 
by most of the respond"mts in .agency size 4. Otherwise all the tasks an~ 
considered criticHl by a majority of the Sergeants ..:~gardless of agency size. 
Generally) the op:lnions of the Lieutenants in agency size 4 support thOSE;! of 
the Sel~gear,lts in that size group. However, there aXe some discrep~.ncies on 

I a, 
critic~llity and ti. me speilt between the Sergelimts and Lieutenants i" ~Ithe ' 

, ,other ngenc.y SizM which may be a fUnction of the sma.ll L:ieutenant1\s lmple 
~ : sizes i:or these s:tze groll;J.ps. " 

I, '-, I 
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~taffing Pattern Analysis 

Regardless cf staffing pattern, most of the respondents report 
that Sergeants perform most of these tasks. However, only 46% of the 
respondents in staffing pattern 1 report that Sergeants monitor various alarm 
systems (task 90). Generally, these tasks are viewed as critical by a 
majority of the respondents with the excepUon of task 87 which is not seen 
as critical by a majority in staffing patt(~rn 1. Since staffing pattern 1 
includes most of the very largest agencies, this is consistent with the 
dat.a when broken down by agency size. Again, keeping the log (task 89) 
is 'the only task reported by "i majority of the respondents to require much 
time regardless of staffing pattern. Task 85 is viewed as requiring much 
time by a majority of Sergeants in staffing pattern$ 1, 2 and 5 and task 90 
by a majority of Sergeants in staffing patterns 2, 3 and 5. 

In agencies with the most complex staffing pattern (pattern 1) 
the majority of the Sergeants perform this activity rarely, if ever; in 
agencies where the Sergeant is the only supervisor (pattern 5), a majority 
of the Sergeants perform this activity at least once a tour of duty. 

.. 'Ie * * * 

TABLE 95 : SERGEANT TASt<L t SI QUE;ST t !)NNA II~E RESPONSES 
By STA1'i!WIDE, S'ZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: DISPATCHING 

AOTI'JITY FREQUENQ·(..l~IFORMAT ION 

FREQUENOY KEY 

, = AT LEAST OrJOE A TOUR OF DUTY 
2 = AT LEAST ONOE A \~Er.t< 
d = AT LEAST ONOE A f-i.PNTH 
~ = AT LEAST ~OUR OR FIVE TIMES A YEAR 

2 = RARELY IF r::VER -
FREQUENOY PERCENT 

~Sii:ET"" 
1 2 3 

(1-19) 66 7 7 

WEIGHTED 
4 5, AVf"RAGf" 

9 11 1.93 

. FREQUENOY PEROENT WEI GHTE:D 

I J - ;~~:£ ~EijAGE 
:SIZE 2 
!~ 20~59) 52 6 5 6 3\ 2.57 

. 'E1OE -11271 ;~-Ll4311 3.13 ] 

I 
'I 
I 
I 
I 

STAFFING PATTERN 1 (O,S,L,I;j 

STAFFING t'ATTERN 2 l~,S,Ll 

STAFFING RiTTERN 3 (l1,S,C) 

STAFF1NifllATTERN It (1l,L,C) 

STAFFING ~ATTERN S-r~ sUPV) 

STAFFING ~ATTERN 6 (flO SUPV) 

SIZE 3 
(60-1~9) , 45 
StZE 4 
{150 :)R 
MO~E 

1 2 

11 ro 

60 7 

44 0 

59 6 

.,', .. 
;,: -320-
i'; 

6 

9 

tL 
'L, 

.. 0 

,~ 

10 3 3 38: 2 79 

33 5 2 55 3.6? 
, 

WEIGHTED 
If 5 AVERAG..E.. ,,-
:.r, 51 354 ,,-

4 25 3,28 ,,-

11 44 3,-11 
";-

6 19 '~~.19 

, J 



TABLE 95: CONTID. TASK,INEORMATtO~ 

OOTE: CRITICAL. AND TIt"lZ :>An REL.ATE ONI.Y TO Tl-IOSE RESPONDENTS 
WHO INDICATEO THAT THEY 00 THE TASK. 

SIZE BREAKDl»JN 

STATEWIDE 
I 

SIZE 1 (1-19) SI ZE 2 (20-59) SIZE a (60-11f9) 
N=~ ___ No:' ~5 N = 68 N = 29 

--. 
~ ~ % '$ 

~ : $ MUCH $ $ MUCH $ ~ MUCH S ~ MUCH 
'tASK t--' 

DO'· CRIT TIME TASK 00 CRIT TIM1=' D&- CRIT TIME DO CRIT TIMl=' 

A!i Ai 74 !i1 85 96 74 - 51 85 81 65 93 67 41 

86 77 80 41 86 96 81 44 85 79 58 93 82 26 

87 83 49 32 87 91 66 29 90 57 43 90 54 27 

88 78 93 31 88 96 95 37 85 90 44 90 92 27 
I 

89 66 55 66 89 93 67 67 81 61 78 76 46 64 

90 55 76 ...§.L 90 76 85 56 81 80 65 72 81 43 

9"1 62 84 43 91 91 93 37 81 85 54 86 84 28 

STAFFING PATTERN BREAKDOWN 

.' -
PAnE~IN 1 PATTERN 2 PATTERN a PATTERN If PATTERN 5 
(O,S,L.,C]I (O,S,U (O,S,C) (O,L,C) (1 sUPV) 
N= ..1:1G.._ N=~ N=9 __ N= N=~ ---

% $ ~ % % 
% $ MUCH $ $ MUCH $ '$ MUCH $ % MUCH ~ tI. MUC~i " TA6iK DO ORIT TI~ 00 ORtT TIME DO ORtT I ~'IME DO OBIT I TIME I DO CtllT TI"lf 

85 76 73 50 90 75 53 78 71 43 94 77 55 

11-?6 
71 79 38 90 79 51 '18 100 29 94 81 42 

1-. 87 80 42 28 91 57 45 78 86 43 88 62 28 

88 'I'> 
1-.

92 27 91 94 44 78 86 29 91 93 30 
'-~ 

89 58 51 60 82 5'7 68 6;7 83 100 88 66 79 

90 46 70 48 78 81 62 6'7 83 83 67 91 50 , 

91 50 81 43 88 85 47 6'7 100 50 85 93 32 
-

-321-

SIZE If (150-MOR~) 
" N:: 190 I 

~ 
S % MUCH 
no CRIT TIME 

74 73 48 

68 79 37 

78 41 29 

70 92 25 

54 52 59 

41 69 47 

46 81 43 

PATTERN 6 
(NO SUPV) 
N= ---

% 
'$ % MUCH 
00 ORIT TIME 

--

I 
I 
I. 
.1 
I 
I 
I 
I 

I 
I 
I, 

I 
I' 
I 
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TABLE 96: SERGEANT T ASKL I ST QUEST IONUA It~E RESPONSE:S 
BY STATl!!WIOe:, ,S,ZE AND STAFFING PATTEf,lN BREAKDOWN 

LIEUTENANT RESPONSES ON ACl'IVJ'.Y: DISPATt:HI~ 

ACTI VITY FREQUe::NQ'L1NFORMAT I(!tl 

fREQUENOY KEY 

• • = AT LEAST orulE A TOUR OF DUTY -] 
2 ::: AT LEAST ONCE A ~oJEEK 
3 = AT LEAST ONCE A liJNTH 
If = AT .. EAST FOUR OR FIVE TIMES A YEIIR 

~ __ ~~~~IF~E.~VE~R~ _____________ .. 

1 ? : ~ 
~.IZE J 
1-19) 67 1-.2Z... 0 

SIZE ~ 
,-

(20-59) , 31 31 8 

W~JGflT:;:D 
4 ~ A~' \ 

0 17 1,83 

0 31, 2,69 

II STA~1oE];17 I 7.1 7 145 

I 

WEIGHTED 
AyERAGE 

I( 3.28 ] 
:lIZ!! 3 

'1-, --

I 
I' 
I 

( 6Q.,149) 25 38 0 0 38 2.88 
St,ZE ~ -' 
(150,jR 20 12 8 9 51 3.58 

MORE 

FREQUENOY PERCENT WEIGHTE:D 
1 2 ~ 4 'i AV;:D'(!~' 

STAFFING PATTER~I 1 (O:),LJCJ 
;,-

21 13 7 ,2 51 S5~L_ 
STAFFING t'ATTERN 2'"'TtJ,h,Ll 

38 :"13 5 0 24 2 ~§.,_ 
STAFFlNG ~TTERN 3 lO,S,C) 

STAFFI NG PATTERN ~ {O, •. ,e) .. 

STAFFING"-P'A-rrERNSTl supVT --'- ~ ...... - -- .. --..... ..- ................ - ... 

• 'siiFFING 'PA'TIERN '6 TNa 'SUPVl ,-- -- ----' -------

IA~ I NFCIR."'JiTt.C!.~ 

rIlTE: CRITICAL AND Tlf-IC: :JATA RELATE ONLY TO THOSE RESPONDENTS 
WHO lNOlcATEO nlAT THEY 00 THE TASK. 

~gj~~ 

Sl'~TEWIDE SIZE 1 (1-19) 
,- 1--' 

S,ZE 2 (20-59) SIZE 3 (60-149) 
N::: --2L--- N=..§... __ N::: ..:!L...-_ N= 8 ---

'f, 
,t--

'f, 'f, 'f, 
$ ; 'f, MUCH 'f, 'f, MUCH 'f, $ MUCH ~ 'f, MUCH 

,-

, 

. :s I ~E Th 5D-HORS) . 
N=§.L_ I 

! 
j 

'f, 'f, MUCH 

, 

'rASK DO" C~IT TIM~ TASK' DO CRIT TIMIO De- CRIT TlfoI)1" 'no C~IT TIME 00 cRI'!" TI~_ 

85 81 68 35 85 83 80 40 77 70 30 100 25 50 79 73 33 

,I 

I 

I 
I 
I 
I 
I 
I 

86 

87 

88 

81 

~12 

87 

69 27 

34 17 

85 29 

86 83 80 20 77 

87 83 20 20 85 

88 100 67 17 
j 

85 

70 20 100 25 38 79 75 

~ 64 0 100 13 0 94 32 23 
.'~" 

82 46 100 88 13 85 87 29 - ,~ 

• 
~- 62 50 $- 89 83 20 80 77 70 60 50 25 0 59 51 69 . 

90 53 61 29, 90 83 :j 0 77 70 50 75 33 17 42 68 29 

91 67 76 19 g', 83 P 77 80 20 100 75 0 59 74 26 
- ~.-

I 
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85 

86 

87 

88 

89 

90 

91 

TA8U~ 96: CaNT' D. STAFFING PATTERN BREAKDOWN 
-, 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If. PATTERN 5 PATTERN 6 
(O,S,L~Cl (OJS~L) (O,S,C) (O,L,e) (1 sUPv) (NO sUPV) 
N =_7 __ N =_2 __ N= N= N= - N= -- -- - ---

~ • ~ $ $ ~ 
$ $ MUCH $ " MUOH ~ $ MUOH $ $ MUCH $ $ MUC!; $ $ MUCH 
00 ORIT TIM!'! DO ORIT TIM!!' 00 ORIT TIME DO CRIT TIME 00 CRIT TIME DO CRIT TIME 

81 .71 35 81 59 35 
w •• ---.....!.. ',- '-- -- ... _ ... _ ........ 

~- .- ... 
81 72 28 81' 59 24 

94 32 21 86 39 6 --- --_. - . 

86 89 28 91 74 32 - -, ----- --- 'W _ _ ... _- f----

60 54 65 71 40 60 

46 67 27 76 50 31 

63 76 24 81 77 6 -

* * * * * * * * * * 
Activity: Acting as a Legal Witness 

Task: 

92. Witness breathalyzer tests 

93. Witness the taking of sworn statements (confessions, depositions, informations, 
complaints) 

94. Witness the giving of the Miranda Rights and sign statement to that effect 

* * * * * 

On a statewide basis, over 80% of the Sergeants and Lieutenants 
responding report that Sergeants perform this activity infrequently--4 or 
5 times a year or rarely, if ever. However, the weighted averages for 
,activity frequency tend to increase as agency size increases and as 
staffing patterns become more complex. This indicates that Sergeants in 
smaller agencies with less complex staffing patterns perform this activity 
more frequently than Sergeants in larger agencies with more levels of 
personnel. 

Regardless of how the data are analyzed, a majority of the 
respondents report that Sergeants perform tasks 93 and 94--witnessing sworn 
statements and the giving of Miranda Rights. For the most part, the three 
~asks in this activity are not considered critical or as requiring much time 
by a majority of the respondents. However, there is a tendency for the 
percentages on all three response factors to increase as agency size and 
staffing pattern complexity decreases. Therefore, it seems safe to conclude 
that Sergeants in smaller agencies with fewer supervisory levels are more 
likely to act as legal witnesses than are Sergeants in larger agencies with 
more levels of personnel. Personnel in smaller agencies are, therefore, more 
likely t.o re>,gard the tasks as critical. (Tables 97 and 98). 
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§tatewide Analysis 

The majority of the Sergeants and Lieutenants report that 
Sergeants witness sworn statements and Miranda Rights (tasks 93 and 94) but 
do not witnesses breathalyzer tests (task 92). None of the tasks is 
considered to be critical nor to require much time by a majority of the 
respondents. Overall, the activity is rarely done by a majority of 
Sergeants. 

Size Analysis 

In general, a majoriLY of the respondents in all agency sizes 
report that Sergeants perform tasks 93 and 94, and a majority of those in 
agency sizes I and 3 report that Sergeants witness breatha1yzer tests as 
well (task 92). The response percentages on criticality and time spent 
tend to decline as agency size increases but few are over 50% so it is 
reasonable to assume that a majority of respondents do not view these tasks 
as critical or requiring much time. 

§taffing Pattern Analysis 

The data by staffing pattern parallel that by agency size-
percentages on all three response factors tend to increase as complexity of 
staffing pattern decreases. The percentages reflect opinions on each of 
the tasks similar to those indicated in the size breakdown, keeping in mind 
that most of the very large agencies are"in staffing pattern 1 and most of 
the smallest agencies are in staffing pattern 5. 

'1< * * * * 
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TABLE 97: SERGEANTS T ASKL 1ST QUESTIONNA 11~E RESPONSES 
By STAWllDE,. SIZE ANO STAFFING PATTERN BREAKDOWN 

SERGEANT 'RESPONSES ON ACTIVITY: ACTING AS A LEGAL WITNESS 

ACTI VITY FREQUEN£,! 1 NFORM..!llQ.~ 

FREQUENOY KEY 

1 = AT LEAST ONCE A TOUR OF OUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAS; ONCE A MONTH 
If = AT LEAriT FOUR OR FIVE TIMES It YEAR 
5 = RARElv IF EVER 

FREQUENCY PERCENT 
1 2 a 4 

_~IZEd 1-19 2 11 20 30 
SIZ£-: 2 
(20-59 ) 8 12 6 22 

5 

36 

52 

ISTA~lDE·n 31 7(8 118163 II 4.31 ] 
~IZE.~_ 

7 14 ( 6Q..1If.9 J 7 17 55 
~I:ZF. If 

2 (15(18R 5 4 14 75 
MOHE 

, 
FREQUENOY PERCENT WEIGHTED 

1 2 a 4 5 AVERAGE 
STAFFING PATTERN 1 (O:S,L,C) 

1 6 4 15 74 4.S4 
STAFFING PATTERN 2 (O,S,LJ 

10 10 6 22 51 3.93 
STAFFING If).TTERN 3 (O,S,{;I 

0 22 11 33 33 3.78 
STAFFING PATTERN If IU, ... ,{;J 

STAFFI NG PATTERN 5 (1 supvl 
3 6 31 31 28 3.7S 

STAFF I NG PATIERN 6 l NO supvl 
,. . 

lAms 1 !!:!!RMATl.qN 

rIlTE: CRITICAL ANO TI!1Z jAn RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-149) 
N= 2?L ___ N- 45 N- 68 N= 29 

~ ~ ~ ~ 
~ [ S MUCH • • MUCH S $ MUCH $ S MUCH 

TAS!{ Do' CRIT TII'f£ I TASK 00 CRIT . TIME !)f- CRIT TIME '00 CRIT TIME 

92 36 38 19 92 78 49 26 39 46 27 55 38 13 -
93 80 46 35 93 100 58 42 97 52 55 86 46 21 

94 66 44 26 94 96 54 37 87 49 36 79 44 17 
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WEIGHT::D 
AVERAGE 

3 86 

3 98 

4 07 

4.57 

SIZE If (15D-MOR~1 
" N:: 190 \ 

$ 
~ ~ MUOH 
DO CRIT TIME 

23 32 14 

68 40 28 

49 40 16 
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TABLE 97: CONT'D. 

PATnRN 1 
(O,S,L,C) 
N·~ 

• S S· "",OH 
fA. DO OJIIT '1'1111 

g2 27 32 16 

93 71 40 . 29 
I 

94 54 41 W .. .. -. 

.STAEEING PATtERN BIJEAKOOWN 
. .( 

PATTERN 2 PATTERN 3 PATTERN I; PATTERN 5 
(O,S,C) (O,L,C) (t suPv) (O,SbU 

·R .. ,,!,~_ N-_9_ N- __ N· .E....:.:.:: 

• ~ • S S MUOH S S MUOH S S f'olJOH S 
100 IORIT TI~ 100 ORIT I TII'£ DO I CRIT ITIME 100 ' 

29 35 25 89 50 : 38 94 

94 52 43 100 56 56 100 

82 45 34 100 56 44 97 
- -

TABLE $: ·~.S€RGEM!T IASKLISI QUESTIQNN&!l3E BESP9HSe:§ 
BY STA"I'&HDE,' SIZE AND STAFFING PATTERN BRE"ICDQI.~N 

LIEUTENANT RESPONSES ON ACTIVITY: ACTING AS A LEGAL WITNESS 
( 

AOTIVITY FREQUEN£,! INFORMATION 

FRE2UENOY -KEY 

1 = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAS'T ONCE A \~EEK 
3 = AT LEAST ONCE A riJNTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARE:LV IF EVER 

• • MUOH 
GRIT "IMI" 

48 16 

55 42 

53 28 

PATTERN 6 
(NO sUPV) 
N= ---

• • S MUOH 
DO ORIT TIME 

---

FREQUENOY PERCENT Wi:: I QHT~tl 
1 ? a 4 ~ A.VERAGE 

f~~~9~ 0 0 0 50 50 , 4.50 

FREQUENOY PERCENT 

1 - 2 ~ It 
591( 4.46 

WEIGHTED 
5 AVgR6GE 

SIZS 2 
4.31 (20-59) 0 8 0 46 46 

SIZE 3 
0 0 0 50 50 4.50 (60-149) 

St.ZE If 
2 3 5 28 63 4.48 (150 ;:~R 

MORE 

FREQUENOY PERCENT WEIGHTED 

1 2 ::I 4 " A"I:"DI"'" 

STAFFING PATTERN 1 (O,S,L,GJ 
1 3 4 31 1';1 A AI'. 

STAFFING PATTERN 2 lO,S,LJ 
0 5 0 43 52 A4"i 

STAFFING ~TTERN ~ {O,S,G) 

STAFFiNG PATTERN If \O,L,G) 
- ....... --- ......... - .. _--" .. '" .... -_ .. 

STAFF ING'-fSAmRNsTfSUPVf 
-----

- 'STAFFING 'pk'iTERN '6 roo 'suPv) - --
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TABLE $: CONT'D. lAst' I,*"ORMATlQ.~ 

STATa~JOE 

rIlTE: CRITICAL ANO TIl~ :>An RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SI ZE BREAKO~N 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-1~9l SIZ~ ~ (150-MOREl 
N=~ __ N= 6 N'" 13 N = 8 " N = 66 i ---

TASK 

92 

93 

94 

TASK 

92 

93 

94 

% .'J, $ $ 
'" $; ~ . MUCH 

TASK 
$ ~ MUCH 

'" 
$ MUCH 

'" '" 
MUCH 

'" 
$ MUCH DO'· CRIT TIME DO CRIT TIME De- CRIT TIME DO ' CRIT TIME DO . CRIT TIME 

47 30 9 .92 50 33 33 50 33 0 50 0 50 46 33 3 

72 38 17 93 100 17 17 92 64 9 50 0 0 68 38 20 

66 36 10 94 100 17 17 100 54 15 63 0 20 56 38 5 ...... . 
ST AFF I Ng PATTERN BREAKDOWN 

;,-' 

II 
P~TTERN 1 P~TTERN 2 P~TTERN 3 P~TTERN ~ P~TTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,C) (1 sUPv) (NO sUPv) 
N= N= N= N= - N= -11- N=_2_1_ -- -- - ---

~ J ~ $ ~ 
$ ~ MUCH ~. $ MUCH $ ~ MUCH $ ~ MUCH $ $ MUC!i ~ 
DO ORIT TIME DO ORIT TIMe: DO ORIT TIME DO CRIT TIME DO CRIT TIME DO 

44 36 7 57 17 17 

65 39 22 95 35 5 

56 40 8 100 29 14 
i --- ----- -- ---- ------

* * * * * * * * * * 

..Activity: Operating Teletype Machine 

Task: 

95. Type information requests into teletype 

96. Read information out to person who requested it when the answers come 
back 

97. Type new information, such as a car just reported stolen, into 
teletype computer 

* * * * * 
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Summary 

In most police agencies~ operating the teletype machine is a 
specialized function performed by specially trained personnel. 

On a statewide basis, over 70% of the Sergeants and Lieutenants 
report that Sergeants perform this activity infrequently--4 or 5 times 
a year or rarely, if ever. The weighted averages of activity frequency 
indicate that teletyping is more likely to be done by Sergeants in agency 
si~e 2 (20 to 59 total personnel) than it is by Sergeants in the other 
sized agencies. This seems reasonable since many of the very smallest 
agencies do not have their own teletyping equipment and, in the larger 
agencies (60 or more total personnel) there are more personnel who would not 
be selected for this special training and assignment. 

The majority of the respondents in agency size 2 (20 to 59 
total personnel) and staf~ing pattern 2 (Officer, Sergeant, Lieutenant) 
report that Sergeants do each of these tasks. Otherwise, regardless of 
how the data is broken down, the majority of the respondents do not report 
that Sergeants do them. 

Only task 97--typing in n~7 information--is regarded as 
critical by the majority of the Sergeantn except for those in agency size 4 
and staffing pattern 1. Agency size 4 aad staffing pattern 1 includ~ many 
of the same very large departments. There are a few large response 
percentages in the Lieutenant data but most of these occur in the very 
small sample sizes and, therefore, may be distorted. There may also be a 
tendency for the Lieutenants to respond on the basis of whether someone in 
the Sergeant rank does these tasks rather than to think of the actual 
number of Sergeants who do them. 

Generally, the majority of the respondents report that not 
much time is spent doing these tasks. (Tables 99 and 100). 

* * * * * 
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TABLE 99: SERGEANT T ",SKLI ST QUEST I ONNA II~E RESPONSES 
BY STATeWIDE, .SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: OPERATIr-n TELETYPE MACHINE 

.~OT I VITY FRE2uEN£,! 1 NFORM-ll!.ON 

FRIi:QUENOY KEY 

, ::: ATL"iAsT ONC;:: A TOUR OF DUTY 
2 = AT LEAST or~CI;: A I~EEK 
3 = AT L~AST ONOE A MONTH 
45 = AT LEAST FOUR OR FIVE TIMES A YEAR = RARELY. IF EVER 

FREQUENOY PEROENT 
1 :> ~ 4 rl ZE IJ 1-19 18 9 0 0 

SIZE 2 
53 17 0 (20-59) 3 

Ii 

73 

47 

[STAT&llO£ 'n 1217 ( 314 17411 4.21 ] tZE 3 17 14 10 60-149) 7 52 
-?t.ZE If 

TASK 

95 

96 

97 

STATEWIDE 
N= ~---

~ ; % 
DO" CRIT 

29 44 

38 39 

25 57 

(150 ,~R 3 2 3 6 86 
MORE 

FREQUENOY PERCENT 
1 2 3 4 r:; 

STAFFING PATTERN 1 to,S,L,C) 
5 3 4 6 83 

STAFFING PATTERN 2 {O,S,LJ 
31 16 4 1 46 

STAFFING ~TTERN 3 (U,S,(;j 
0 0 0 0 100 

STAFFING PATTERN If (O,L,CI 

STAFFING PATTERN 5 \1 suPV) 
22 13 0 0 66 

STAFFI NG PATTERN 6 l NO SUPV) 

TASK I M"'ORMATtQJl 

OOTE: CRITICAl. ANO TH"IZ :JATIi RELATE ONLY TO THOSE RESPONDENTS 
W~O INDIOATED THAT THEY DO THE TASK. 

SIZE BREAKO~N 

WEIGHTED 
Alll"rlAr.1=' 

4 58 

3.15 

5,00 

3 75 

SIZE 1 (1-19) SI ZE 2 (20-59) SIZE 3 (60-149) 
N=~_ N= 68 N= 29 

~ ~ $ $ 
MUOH $ % MUCH !e- ~ MUCH $ ~ MUCH 
TIME . TASK DO CRr" TIME CRIT TIMI=' '00 CRIT T'IME 

34- 95 29 39 39 54 56 33 45 46 15 -
28 96 40 44 28 70 49 43 45 31 23 

41 97 31 79 36 54 58 42 35 70 ?£l 
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WEIGHTED 
AVl::'rI'''1::' 

4.00 

3.10 

3.62 

4.70 

SIZE 4 {150-MOR~1 
. III i:: .i90 ' ,. ---I 

$ 
$ ~ MUCH 
DO CRIT TIME: 

18 34 37 

26 32 18 

14 44 48 
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TAlK 

95 

96 

97 

TABlE 99: CONT'D. 

PATl'ERN 1 
(O,S,L,C) 
N=~ 

• $ $ r-tJCH 
00 ORIT TIM£ 

21 37 41 

29 ·33 24 

17 44 50 

STAFFING PATJERN BREAKDOWN 

PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 (O,S,L) (O,S~C) (O,L,C) (t sUPv) N.~ N=_9 __ N= N= 33 .~ -
$ $ • ~ $ % MUCH $ 1- MUCH $ $ MUCH 1 ~ MUCH 100 IORIT TIM!;: 00 OR IT 'TIME 00 CRIT I TIM!': 100 

54 

63 

50 

49 30 11 100 : 0 33 

40 33 22 100 '100 42 

65 38 11 100 100 33 

TABLE 100: SERGEANT T ~SKL I $T QUESIIQNNW1E RESPONSE:S 
BY STATl!WIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

CRIT 

55 

50 

73 

~~ANT RESPONSES ON ACTIVITY: OPERATING TELETYPE MACHINE 

ACTIVITY FRE~ENQt_l~~~~ 

FR&;QUENOY KEY 

1 '" AT LEAST arleE A TOUR OF DUTY 
2 = AT LEAST arloE A I~EEK 
a = AT LEAST ONOE A MONTH 
4 = AT LEASi FOUR OR FIVE TIMES A YEAR 
5 '" RARELY IF EVER 

FREQUENOY PEROENT 
1 2 ~ 

rIZE } 1-19) 33 0 0 

l!-

17 

TIM!;: 

18 

21 

18 

I:' 

50 
FREQUENOY PEROENT WEIGHTED SIZE 2 

31 15 15 8 (20-59) 

I srA1'EWl DE 
1 - 2 ~ It 5 AyER~:g ~1 

SIZE 3 
( 60-1 1.9) 25 0 0 0 75 
St,ZE If 

8 6 11 68 (150,~R 8 
MORE 

FREQUENOY PERCENT Wei GHTeO 
...t.:., 2 ::l 4 Ii AVERAI'!I'" 

STAFFING PATTERN 1 (O,S,L,cr 
7 R {:. 10 {:.o .d ')1:; 

STAFFING PATTeRN 2 {O,S,Ll 
:>IR 5 1n in ~A :>I.n<; 

STAFFlNG ~TTERN 3 {o,s,e: 

STAF~I NG PATTeRN If {o,L,eT 
---- ........ --. _ .......... .. ...... - ........... _ .. 

STAFFING-!SATTERNST1 supVT I 
I ------ 'STAFFI'NG '[5A'TIERN "6 roo'supvr- f-,-- --II 

, , 
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PATTERN 6 
(NO SUPV) 
N= --

J $ 
% 
MUCH 

/)0 CRIT , TIME 

--- ..... 

" 

WEIGHT=:D 
A III'"IH I'! I'" 

3.50 

2.92 

4.00 

4.23 

.. 
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TABLE 100: 'CONt'D. TAf!!C INfORMATttW 

rillE: CRITIOAL ANO TI!1Z :lAtA RELATE ONLY TO THOSE RESpoNDENTS 
WHO INOIOATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-1~S) 
N=~ ___ , N= fi N= 1;2 N= 8 

$ ~ $ $ 
~ ; / ~ ~OH S ~ MUOH $ S MUOH S ~ MUOH 

TASK DO', ORIT TIMe: iAsK 00 ORl! TIME l»- ORIT TIME DO CRIT TIME 

95 38 43 20 95 50 33 33 69 67 33 25 a a 
96 38 46 11 96 33 50 a 62 '75 - 13 50 25 a 

97 37 47 18 97 50 33 33 54 86 14 25 50 a 

PATTERN 1 PATTERN 2 PATTERN a PATTERN ~ PATTERN 5 
(O,S,L,C) (O,s,Ll (O,S,C) (O,L,C) (t sUPV) 
N= ...1L.. N= __ 21_ N= N= N= --- -- -

~ I • ~ J ~ 
~ ~ MUOH ~ ~ MUCH $ S MUCH ~ $ MUOH S ~ MUCH 

TUK 00 QRIT TIME DO ORIT TIME DO OR IT !TIME DO CRIT TIME 100 CRtT TIME 

95 31 41 14 62 46 31 ... ---.....:.. - - --
96 32 39 13 57 58 8 

97 32 39 17 52 64 18 --- --- - . 

* * * * * * * * * * 
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SIZE ~ (150-MOR~1 
" N == !2!2 I 

~ 
$ $ MUCH 
DO CRIT TIr:l!L 

32 38 14 

32 38 14 -
33 36 .~ 

PATTERN 6 
(NO sUPV) 
N= ---

% 
% % MUCH 
DO ORIT ITIME 

,-- ... _ ..... _. -- .. ~ . , 

--, 
I' 
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. ~ctivity: Taking ChaI2e of Prisoners 

'l'Mk: 

98. Determine charge against the prisoner(s) by asking arresting officer to 
explain what happened and by looking in the law books to find the charge and 
number section of the law 

99. Ask prisoner for information on booking form and record this information 
by filling in proper spaces on the form 

100 •. Make sure that all prisoners needing medical attention receive it 

101. Remind prisoner of his/her rights 

102. Inform prisoner that (s)he can make a phone call and allow the person to 
make it 

103. Search the prisoner thoroughly and/or assist the arresting/booking officer 
as it is being done 

104. Receive and store prisoner's personaL effects and write down a 
description of each item 

105. Release such personal items to prisol1ers when they leave the lock-up 

106. Check on the well-being of any prisollers at least every half-houI' 

107. Order food for the prisoners and bring it to them at meal times 

Summary -----". 
* * * * * 

On a statewide basis, over 60% of the Sergeants and Lieutenants 
report that Sergeants perform this activity infrequently--4 or 5 times a year 
or rarely) if ever. However, respondents in agency size 3 report that 
Sergeants perform this activity more frequently than the respondents in 
other size agencies. Smaller agencies would tend to have fewer prisoners 
and the largest agencies have more personnel to perform these functions. 

Generally, the weighted averages on activity frequency tend to 
increase as staffing patterns become more complex, indicating that this 
activity is performed more infrequently by Sergeants in agencies with more 
levels of personnel than in those with fewer levels. 

There are some discrepancies in the data which may be attributed 
to differences in age~,cy size or staffing pattern. However, tasks 98, 100) 
101, 102 and 103 are reported by a majority of the respondents as done by 
Sergeants, regardless of how the data are broken down. For the remaining 
tasks, the percentages tend to decrease from a majority in agency size 1 and 

staffing pattern 5 to less than a majority in agency size 4 and staffing 
pattern 4. Only task 98--determining the charges--is viewed as requiring 
much time by most of the respondents regardless of how the data are analyzed. 

Generally, tasks 98, 100, 103 and 106 kre considered critical 
by the majority of the respondents regardless of how the data are broken 
down. These tasks involve determining the charges, ensuring medical attention, 
searching prisoners, and checking on prisoners. However, most of the tasks 
are considered critical by a majority of the Sergeants in the smallest 
agencies. (Tables 101 and 102). 



Statewide Analysis 

The views of the Sergeants and Lieutenants are very similar on 
the tasks in this activity when the data are analyzed on a statewide basis. 
The majority of the respondents report that Sergeants do tasks 98 through 104. 
Tasks 105, 106 and 107 involve duties in the lockup section and generally 
these are not reported as done by Sergeants by the majority of the respondents. 
Of these, only task 105--releasing personal items to prisoners--is reported 
by the majority (52%) of Lieutenants as done by Sergeants. 

Tasks 98, 100, 103 and 106 are viewed as critical by the 
majority of the respondents. These tasks involve determining the charges, 
insuring medical attention, searching the prisoners, and checking on 
prisoners. 

The majority of the respondents report that most of these 
tasks do not take much time. Only task 98 is reported to take much time by 
a majority (52%) of the Sergeants responding. 

Siz~. Analysis 

The Lieutenants' responses for agency sizes 1, 2 and 3 have not 
been consid,~red in the trends because of the small sample sizes. But 
generally, :he percentages of respondents on each of the three response 
factors tend to decrease as agency size increases. Generally, these tasks 
are reported as done by Sergeants by the: majority of the respondents except 
for those in agency size 4. For this size agency, tasks 99, 104, 105, 106 
and 107 are not reported by a majority of the respondents as done by 
Sergeants. These ta~\ks involve filling out booking forms and lockup 
responsibiliti,Bs. In the largest agencies, specially designated personnel 
are likely to perform th~se functions. Task 1.07~-obtaining prisoners' food-
is not reported as done by Sergeants by most of the respondents in agency 
size 1. Th:Ls may be attributed to the fact that few of the very small agencies 
have a lockup where prisoners are kept for very long periods of time. 

Task 9t:s--determining the charge~-is viewed as taking much time 
by a majc~ity of the Sergeants in agency sizes 2, 3 and 4. Otherwise, these 
tasks are not considered time consuming by a majority of the respondents. 

The tasks which are considered crHical by a majority of those 
in the statewide analysis are also viewed as critical by a majority in all 
size groups. However, a majority of Sergeants in agency size 1 view all the 
tasks except 107 as critical. Since Sergeants in these small agencies 
report taking charge of prisoners infrequently, averaging around once a 
month, it is to be expected that these tasks would be considered critical 
functions. 

Keeping in mind that staffing pattern 1 includes many of the 
very largest agencies and staffing pattern 5 includes many of the very 
smallest agencies, the results for Sergeants are consistent with those by 
size. The percentages on the three response factors tend to increase 
as staffing patterns become less complex. 

* * * * * 
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SERGEANT-RESPONSES ON ACTIVITY: TAKING CHARVE OF PRISONERS 

AgTIVITV FREQUEt:£'t~NFORMATIDN 

FRgQUENOY KEY 

• = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST OI~OE A WEEK 
3 = AT LEAST ONCE A MlNTH 
lfS I: RAT LEAST FOUR OR' FI VE TIMES A YEAR 

::I IARELY. IF EVER 

FREQUENDY PERCENT 
1 ? ~ 

fl ZE ~1 1-19 11 18 39 

FREQUENDY PERCENT WEIGHTED 
] - 2 3 # 5 AVERAGE 

SIZE 2 12 20 13 ( 20-59) 
SIZE 3 17 48 3 ( 6Q..llf9) 
St.ZE If 

3 4 6 (150 ~)R 
MORE 

I s-rAT&llOE 'n 7115112110 156 II 3.93 ] 

~ Ii 

14 18 

15 3Q 

7 24 

8 79 

FREQUENOY PERCENT WEIGHTED 
L 2 fj 4 Ii A\I;:'IH{$' 

STAFFING PATTERN 1 (O,S,L,C) 
.. 

4 8 8 8 72 4.36 
STAFFING I'ATTERN 2 lO,S,LJ 

16 27 16 12 28 3.09 
STAFFING ~TTERN 3 (O,S,C) 

22 22 22 22 11 2.78 
STAFFING PATTERN If (O,L,C) 

STAFFING PATTERN!) !: SUPV) 
6. 28 28 13 25 3.22 

STAFFING PATTERN 6 lNO sUPv) 

~INFORMATt~~ 

MJTE: CRITICAl. AND TIt1E :JAn RELATl ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDc»JN 

--- - ~~ ~- - --- -

WEIGHTED 
,h'''''lAGE 

3.09 

3.22 

2.72 

4.55 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20.59) ---81 ZE a (60-1lf9) 
N= 326 N= 45 N= 68 N= 29 
---... ---

- - -- --~-- --

% % $ ~ 

TASK 
~ ; ~ MUCH 

TASK 
~ % t-'AJOH ~ % MUCH ~ ~ MUCH 

DO" CRIT TIME DO ..!mIT TIM!" _ ,~Q·_L.: __ - 0 C I T ... ~ 
~- ~ '"-=--- Sl}-r 62~ -- ~-

98 78 54 52 98 96 63 47 90 56 59 50 - - - --- ---- --- - -~ --

99 60 38 43 99 91 56 49 90 39 46 83 46 46 
- --- -- . ~-

100 81 85 24 100 98 93 32 93 86 31 93 89 26 
-

101 75 40 23 101 98 50 41 85 45 31 79 52 17 
, 

102 98 57 32 90 33 23 90 39 15 102 77 34 18 

103 66 87 27 103 93 98 43 87 85 29 72 91 33 

104 55 34- 31 104 78 54 34- 75 32 I 34 72 33 38 

105 44 36 22 105 67 53 20 69 35 24 90 35 15 
~- ~ .. -~ .----~ ._- .-- ---- ----~ 

106 35 77 38 106 53 96 42 60 80 40 83 '1:1 50 
------ . -----~ .~- -- ---- ------- ---- - ._- -- ----

107 29 35 22 t~07~. 42 42 0 57 29 26 83 42 17 
~--.-~. 

____ L __ 
-'------ - ------- - --- --- ----- --
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• sizE ~-.. (T50 ~OREr 
N= 190 . I 

I 
~------ --~ 

~ 
% ~ 
DO C 

.. _----

MUCH ,. ~ 
68 48 

- ~ 
~ 

40 28 
~-~~--

72 82 
~- - --

65 33 
._- -~---

64 26 
~-

51 81 

40 I 29 

22 29 

50 

~6 

19 

14 

12 

17 

26 

--- --- --~-

L24 

21 

44 

15 64 
~- --

8 38 
--. 



TAII'K 

98 

99 

100 

101 

102 

103 

104 

105 

106 

107 

TABLE '101! CONT'D. sr,\FFINQ PATIERN BREAKDOWN 

• DO 

71 

46 

74 

69 

68 

55 

43 

28 

21 

15 

\l' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 
(1 sUPv) ((),S,L~C) (O,S,L) to,S,C) (O,L,C) 

N= __ 16_ N·~ N'III_9_ N= -- N ==.2L.:. 
~ J % ~ J • MUOH $ $ MUOIi ~ ~ MUOIi % ~ MUOH ~ ~ MUCH 

ORIT 'l'1M£ DO ORIT TIME DO OR IT. TIME 00 CRIT .TJM~ DO CRIT TIME 

. 
50 51 

33 38 

81 21 

35 16 

27 12 

84 20 

29 30 

30 23 

67 31 

38 31 

91 

87 

..9.'3. 

82 

91 

88 

79 

77 

68 

65 

61 55 100 44 67 94 

42 49 100 44 78 85 

91 32 100 100 33 97 

43 32 100 56 22 97 

42 24 100 44 22 97 

90 27 78 100 71 94 

:39 30 100 33 67 73 

,42 21 100 33 22 64 

83 44 78 100 5'7 52 

34 18 33 33 33 42 

TABLE 102 : SERGEANT TaSKL I 5T QUESIIQNNA I BE REsPoNsgs 
By StATeWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

55 

46 

911 

50 

47 

90 

46 

43 

82 

36 

LIBUTENANT RESPONSES ON ACTIVITY: TAKING CHARGE OF PRISONERS 

AOT I V I TV FRE~EN~'Ll~.E.!.q~ 

FREQUENOY KEY 

1 = AT LEAST ONCE " TOUR OF DUTY 
2 = AT LEAST ONOE A I~EEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RAREL.Y. IF EVER 

, FREQUENOY PEROENT 
1 2 3 .Il 

fl ZE ,1 
1-19 17 67 0 0 

48 

39 

25 

41 

34 

42 

25. 

19 

35 

7 

5 

17 

FREQUENOY PERCENT WEIGHTED SIZE 2 
(20-59) 15 23 23 23 15 

1 - 2 9 ~ 5 A~~6Qi SIZE,?, 
38 13 13 ( 60-149) 38 0 

~tZE ~ 
8 11 (150 ;)R 5 9 68 

MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 .1i .5.. AVERAGE 

STAFFING PATTERN 1 lOrS,L,C) 
7 15 6 10 62 4,04 

STAFFING PATTERN 2 lO,S,l) 
29 29 14 14 14 251. 

STAFFlNG IfATTERN 3 (O,S,G) 

-STiFFfNG-PAmRN-ItTO,L,cr- 1--' -- -,-----

~FFfNG-PATTERN-5( 1 SupV}"- -- -_ .. - . ...... --- .. _ ...... ...... _ .. ..... .... - .. 

• 'STAFFING 'PiTIERN'6 TNO 'suPV! 
._- -- -----
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,----
PATIERN 6 
(NO sUPv) 
t~ III --- r 

• , • MUCIi 
on CRIT TIM!! 

--

WEIQHT::D 
AVERAGE 

2 33 

300 

200 

4.18 
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TABLE 102: CONT'D. TAlK II£9IJ1A T tilli 

NOTE: G~ITIOAl. AM) TI!~ ·:lATA RELATE ONLY TO THOSE RESPONDENYS 
WHO IhnlOATfiO THAT THEY DO THE TASK. 

' . . . 
t,'TATEWIDE 

fl--
Tux 

98 
r-' 

99 

100 

101 

102 

103 

104 

105 

106 

107 

• 
, 

99 

100 

101 

102 

103 j 
104 

105 

106 

107 
-

93 ---
n 

J: • MUOH 
00:' ORIY TI~ 

82 51 42 

57 28 28 

86 85 14 

so 35 9 
I 

81 31 9 

66 80 '16, 

55 31 20 

52 33 15 

41 76 26 

38 29 14 

PATTERN 1 

53 26 

85 87 

S 
MUOH 

24 

12 
-- ---- ~----

76 36 7 
----- -----

76 35 9 

58 81 14 
---- -----

46 33 18 
---

46 36 15 
--------

32 
"---

78 22 

31 32 18 
- --- -- ------" 

SIZS BREAKDowN 

S, Z£ 1 (1-1~) SIZE 2 (20-59) SIZE a (60-1~9) SI ZE IJ J 15D-HoR~) 
N- 6 N- 13 

J • 
'\' 1111( • -

I'JJCH ~ • folICH S 
00 OIHT TI~ DI- ORIT TIM!" '00 

98 100 33 50 92 42 75 100 

99 83 20 40 85 46 46 63 

'100 100 67 17 85 91 :% 100 

10j 100 17 0 92 58 25 BB 

102 100 17 0 92 42 25 100 

103 100 67 0 92 92 42 75 

104 83 20 20 85 55 27 75 

.. 105 67 25 0 69 56 33 100 

106 33 100 0 83 80 ZD 100 

107 50 0 0 58 43 14 100 
, , 

STAFF)!!) PATTERN BREAl\DO!dN ,,. 

PATTERN 2 
(O,S,U 

N 18_2_1_ 

71 33 40 

91 79 21 

91 32 16 

95 20 10 
-----

91 79 21 

86 28 22 

71 ,27 ___ ~ 

71' 73 33 
---- ---

62 23 8 
---

* * * 

PATTERN a 
(O,S,C) 

N= 

. 

----------

~ 
MUoH 

I 

I, 

-- -~----

* 'Ie * * * * 'I: 
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--- -~ ----

PATTERN ~ 
(O,L,e) 

N= 

$ MUCH 
C ,I 

H- e ',N:i66 I 

• ~ 

~IlIT HUCH • ~ folIOH 
1'1f-E 00 CRIT TII"£ 

50 0 76 56 40 

60 0 49 19 25 

88 0 83 86 11 

0 0 74 37 8 

0 0 74 35 8 

33 0 56 87 14 

0 17 44 31 17 

13 0 41 33 15 

63 .38 27 78 22 

13 0 26 35 24 . 
; 

" 
------ ~- ----- -- ------- -

PATTERN 5 PATTERN 6 
(1supv) (NO SUPV) 

N=--=:, N= 

S - ;-I~~o~-l~---- $ 

_ _t:: --'--'--.J& . . 

~ 
MUOH 

_....L. __ _ 



~--------------

A&~ivity: Setting and Accepting Pre-arraignment Bail 

~: 

108. Explain bail procedure to prisoner 

109. Read judge's guidelines and sections of the law regarding the range of the 
amount of bail 

110. Set amount of bailor release prisoner on ~wn recognizance, using own 
judgment and knowledge of limitations of the law, the prisoner's prior 
record, demeanor, family circumstances snd available resources 

111. Accept pre-arraignment bail (cash or bond) and write receipt for it 

* * * * * 

Generally, the respondents on a statewide basis report that 
this activity is performed by Sergeants on an ,average of once a month. 
However, th,e data by size and staffing pattern indicate that the activity is 
performed l,~ss frequently by Sergeants in agency sizes 1 and 4 and staffing 
patterns 1 and 5 than by those in the other groups. Staffing pattern 1 and 
agency size 4 include many of the same very large departments and staffing 
pattern 5 and agency size 1 include many of the same very small departments. 
The smaller departments would naturally have fewer occasions to set bail 
than the larger agencies. For the largest departments, there is often a 
central lockup facility where bail would be randled and, th~refore, not be 
routj,nely done by the Sergeants. 

" 

With a few minor discrepancies, the majority of the respondents 
report ,;hat Sergeants do each of these tasks but that the tasks are not 
critici:l:.L and do nut require much time, 

The majority of the Sergeants in agency size 4 (150 or more 
total personnel) do not report that Sergeants do task l09--reading the 
judge's guidelines--but 68% of the Lieutenants in this agency size report that 
Sergeants do perform this task. This can probably be attributed to the fact 
that Lieutenants respond on the basis of whether someone in the Sergeant 
rank does this task and the Sergeants respond whether they personally do it. 

Task 110--setting bailor releasing prisoner--is viewed as 
critical by most of the Sergeants in agency sizes land 3 (1 to 19 and 60 to 
149 total personnel) and staffing pattern 3 (Officer, Sergeant, Captain). 
Tasks 108 and lll--explaining procedures and accepting bail--are viewed 
as critical by around half of the Sergeants in agency si.ze 1 (1 to 19 total 
personnel). Some of these discrepancies can be attributed to the small 
sample sizes which tend to inflate the percentages. There is also a tendency 
for personnel in the smallest agencies to view some tasks as critical because 
the tasks are less commonplace and, therefore, are more likely viewed as 
critical. (Tables 103 and 104). 

* * * * * 
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T ABI.E "l03: SERGEANT T ASKI. I ST QUEST! ONNA I Ill:: RI::SPONSES 
BY &rAT!WIDI::, ,SIZE AND STAFFING PAiiERN BR!::AKOOWN ' 

SERGEANT RESPONSES ON ACTIVITY: SETTING AND ACCEPTING PRE-ARRAtGNMENT BAIL 

.h,qT1V1TY FREQUEN£,! INFO~"TION 

ERli2UENOY Kgy 

= AT LEAST ONOE A TOUR OF DUTY 
2 = Ai LEAST ONOE 11 WEEK 
3 = AT I.EAST ONOE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMEs A YEAR 

I VER I 
FREQUI::NOY PEROENT WeIGHTED 

t 2 . a .!i. 5_ 'II"'D ""'" 

I FRI::QUI::NOY PI::RCENT WEI GliTED 

f11ZE ,J 1-19 9 20 34 11 25 3 2:3 
SIZI:: 2 

17 (20-59) 35 22 13 13 2.72 
1 2 ~ It 5 I AYERAGE I (~A~10E::1I11-1221 ~ 111137 I 3.40 

~I ZE. 3 
24 {6()..1~9 ) 59 3 0 14 2.21 

~t.z~ (150 OR 7 13 18 11 51 

I' 

i I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

TASK 

108 

109 

110 

111 

STATEWIDE 
N = 326 ____ 

% ; ~ 

~ . 

FRI::QUI::NOV peROI::NT WEIGHTED 
1 2 3 4 5 AVERAGE 

STAFFING PATTERN 1 (O,S,L,C) 
9 17 18 11 45 3.69 

::lTAFFING PATTERN ~ \U,::ltLJ 
16 9 18 ! 39 18 2.73 

SlAFFING ~TTERN 3 (O,S,C) 
22 11 11 33 22 2 89 

SUFFING. PATTERN ~ (O,L,CI 

STAFFING P~iiERN 5 11 SUPV! 
9 28 31 6 25 3.09 

STAFF I NG PATTERN 6 l NO SUPV) 

lAS!( I~RMATt~~ 

OOTE: CRITlC"L MID Tlt~ :lion. REl."TE oNl.Y TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

S'ZE BREAKOtjolN 

3.85 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 llid-llf9) 
N= 45 --- No:: 68 N = 29 , 

~ ~ 'J, , 'J, 
MUCH 'J, 'J, I'AJCH 'J, ~ MUCH 'J, '/, I t. MUCH 

DO·' CRIT TIME TASK DO CRIT TIME D&- CRIT TIME "00 CRIT TIME 

71 33 31 108 89 50 28 90 27 28 90 42 27 -
55 32 24 109 62 46 18 81 30 20 72. 43 19 

66 43 40 110 84 61 34 87 36 38 90 62 35 --- --~--- - .-~ - --" - ~---

67 36 35 111 87 51 26 91 26 39 90 42 19 
------ - - - ---- - - -- ----- ---- ---- -------

-338-

S~ZE It {150-MORI::}-
N = 190 I , 

'J, 
'J, ~ MUcH 
00 CRIT TII'E 

56 28 34 

42 26 30 
- -- - - --

51 37 44 
- - - ---- - --- ~ 

51 34- 41 
---- - -- -- ----- -----

.. 

, 



TACK 

108 

109 

110 

111 

TABLE 103 CONTID. S'rAFFIP¥i PATTERN BREAKDOW,N 

• DO 

61 

46 

56 

56 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
(O,S,L,e) (O,s,L) (o,S,e) (O,L,e) (1 sUPv) 
N =-216.- N.~ N =_9 __ N= -- N = --.M..:.:: 

S • ~ ~ ~ • folJOH S • MUCH • S MUCH $ S MUCH $ % MUCH 
ORIT TJIIIt 100 IOOIT . TIMIl: DO ORIT I TIl*! 00 CRIT iTIMI'" Inn CRIT TIME 

30 33 93 32 29 89 38 .- 50 85 46 21 

. 28 29 79 39 15 89 38 38 58 32 21 

38 43 87 46 39 67 67 33 88 52 28 

35 39 90 33 33 89 50 13 85 43 29 
. - -- .' _w· - ~- ,- -- .. .... ... -

LIEUTENANT RESPONSES ON ACTIVITY: SETTING AND ACCEPTING PRE-ARRAIGNMENT BUL 

ACTI VITY FREQUENQ.Y I NFOfJ'1-UiON 

FREqUENCY KEY 

• = AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST ONCE A ~IEEK 
3 = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5:; RARELY. IF EVER 

FREQUENCY PERCENT 

FREQUENCY PERCENT 
1 - 2 3 It 5 

WEIGHTED 
AVERAGE. 

II 2.91 1 

STAFFING Pt\TTERN 1 (O:S,L,C) 

STAFFING PATTERN 2 (U,S,Ll 

STAFFl NG It?.TTERN a {Q ,S,C I 

STAFFING Pt\TTERN 1+ {O, ... ,GI 

S;:;:FFlNG'-t5ATTEliNT{ 1 SiJpVf 

• 'STAFFING 'PAnERN'r; TNO 'surVT 

1 ? 

llZE ~{ 
I . 

1-19 33 33 

SIZE 2 23 46 (20-59) 
~lzE3 
(60-149) 25 63 
SUE If 14 18 
(150 ::~R 

MORE 

FREQUENOY PERCENT 
1 2 3 4 

15 21 24 14 

24 48 19 5 

- ~ .. ~ ... ---
- --

-339-

~ 4 S 

17 0 17 

23 8 0 

13 () 0 

25 15 28 

WEIGHTED 
Ii JIIII:'D .,,1:' 

25 3.13 

5 2.19 

_ .......... .- .. - .. ' ........ -- .. 

----

, 

PATTERN 6 
(NO sUPV) 
N= ---

% 
% % MUCH 
DO cRIT TIME 

---

WEIGHTED 
AIII'"RAGE 

2.33 

2.15 

1.88 

3.25 

--
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TABLE 104: CONT'D. TASK INFORMATl~~ 

. tIITE: CRITICAL. AND Tit.,;;; :nn. REL.ATE ONL.Y TO THOSE RESPONDENTS 
WHO INDICATE!) THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 {1-19} SIZE 2 {20-~} SIZE 3 (60-149) SIZE ~ (150-MOR~) 
93 13 : N = 66 I N= N- 6 Na N= 8 ----

• S S ~ 
S i ~ f-'AJCH S ~ f-'AJCH ~ ~ f-'AJCH S • f-'AJCH ~ 

TASK DO'.' CRIT TIME: TASK DO ORIT TIME De- CRIT TIME '00 cRn TIME PO 

108 

109 

110 

111 

80 24 30 108 67 0 25 85 46 27 100 0 13 77 

70 27 16 109 83 20 0 75 33 11 63 0 0 68 

74 41 ~ 110 83 40 20 85 55 18 75 17 17 71 

82 26 28 111 6'1 0 50 85 46 18 100 13 0 80 
. , . 

STAFEIUQ PATTsRN BREAKDOWN 
u' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
{O,S,l, ~} {O,S,Ll 
N=-1L N =_21 __ 

(O,S,C) (O,l,C) (1 sUPv) 
N= N= N = --

~ • ~ $ S 
~ MUCH ~ ~ S $ ~ $ MUCH ~ $ MUC!i ~ 

or 

108 79 25 33 81 24 18 

109 68 27 19 76 25 6 

110 72 42 37 81 35 12 

111 82 27 31 81 24 18 

* * * * * * * * * * 

Activity: Givin~ Information to News Media 

112. Answer phone and walk-in requests from news people for information about 
recent incidents and investigations, using judgment to decide what 
information can be given out 

113. Refer such requests to designated officer 

* * * * * 
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~ 
~ MUCI'! 
CRtT TIME 

26 33 

29 20 

40 36 

26 32 

PATTERN 6 
(ND sUPv) 
N= 

~ 
~ MUCH 

TIME 

-~----------------~~------~------ --



Regardless of how the data are analyzed, the majority of the 
Sergeants and Lieutenants report that Sergeants do perform the two tasks 
in this activity but neither task is considered by a majority of respondents 
to be critical nor to take much time. This response pattern is consistent 
in the statewide, size and staffing pattern breakdowns. 

On a statewide baeds, Sergeants do not perform this activity 
more frequently than once a month according to the majority of the Sergeants 
and Lieutenants. There are somEl discrepancies among the size and staffing 
pattern weighted averages, some of which can be attributed to the small total 
sample numbers, especially for the Lieutenants. However, for no apparent 
reason, a larger percentage of Sergeants in agency size 3 (60 to 149 total 
personnel) report performing this activity more frequently than do the 
Sergeants ill the other groups. (Tables 105 and 106). 

* * * * * 

TABLE 105 : SERGEANT T ASKL I ST QUEST lONNA I HE RESPONSES 
By STATeWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES ON ACTIVITY: GIVIJIX> INFORMATION TO NEWS IYEDIA 

ACT I V I TY FREQUEN£'!. I NFORM...lllq~ 

F'REQUENOY KEY 

t = AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONCE A MONTH 
4 = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENOY PERCENT 
1 2 3 ~ 5 

fl ZE 1 
1-19) 26 12 28 12 23 

FREQUENCY PERCENT 
J - 2 3 )t 5 

SIZE 2 
(20-59 ) 30 23 16 3 28-

-S-IZE 3 
( 6()..'!49) 38 41 7 0 14 
St,ZE ~ 

10 10 (150 SR 17 17 47 
MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 4 5 AVI"RAGI" 

-S-iAFFING ~ATTERN 1 (O:S,L,C) 
14 11 15 16 43 3 63 

STAFFING 'PATTERN 2 {O,S,Ll 
24 24 24 1 27 284 

STAFFING ~TTERN 3 (O,S,C) 
33 11 11 11 33 3 00 

STAFFING PATTERN ~ to, ... j:CJ 

STAFFING PATTERN!) \1 slIPvl 
29 26 19 10 16 2 58 

STAFFI NG PATTERN 6 l NO ~:upvl -

-341-

WEIQHTO:D 
• .~~ 

2 95 

2.77 

2 10 

3.82 
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TABLE 105: CONT'O. 

STATEWIDE 
N=~ ___ 

S 1 % 
_tASK _DO~' CRIT 

112 73 37 

113 00 29 ..... 

PATTER II 1 
lO.S,L,C) 

TuX I tf'ORMATtl!.!1 

OOTE: CRITICAL "NO'Tll.JZ :JAn RELATE ONLY TO THose ReSPONDEf'..rrS 
WIfO 1OOICAT£0 THAT THEY DO THE nsK. 

SIZE BREAKOoWN 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE a l60-11!9) 
N- 45 N'" £is N= 29 

$ $ $ $ 
~CH ~ ~ I'lJCH ~ S I'lJCH S ~ I'lJCH 
TIME:' TASK DO eRII TIME: ~ CRIT TIME '00 CRIT TII-£ 

Z£) 112 87 44 23 87 39 36 93 33 37 

15 113 82 46 19 79 2£)' 23 76 36 '.il 

STAt=Fl~ PATTERN BREAKDOWN 
,I' 

PATTERN 2 PATTERN 3 PATTERN ~ P"TTERN 5: 
{O,s,Ll {O,S,C} (O,L,e) (1 sUPv) 

N = 1.1a.l~ N :I--6.B- N:r: _9_ N= __ N=~ 

S • ~ ~ % 
S $ MUCH $ $ r1UCH S $ MUCH $ $ MUCH $ $ MUOH 

TAIt!( DO Oft IT TIME 00 ORrT TIME DO ORIT TII1£ DO CRIT TIME DO ORIT TIME 

112 67 35 29 88 40 30 '67 33 . 50 85 43 29 

113 82 24 14 78 36 13 89 25 13 73 54 21 

"; 
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SIZE ~ l150-MOR~) 
" N = _1~ I 

% 
J ~ MUCH 
DO CRIT TIME 

63 36 27 

82 25 1~ 

PATTERN 6 
{NO sUPv} 
N= ---

% 
% % MUOH 
00 CRIT TIME 

--



TASK 

112 

113 

TAite 

112 

~13 

TABLE 106: SERGEANT TA8KLIST QUESTlONNAlllE RESPONSES 
BY STAT!WIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

LIEUTENANT REsPONSES ON ACTIVITY: GiVING If-FORMATiON TO NEWS t>EDIA 

!QTIVITY FREf(UENQ.y' INFORMATION 

FR§QU§NCY KEY 

• .. AT LEAST ONCE A TOUR OF DUTY 
2 = AT LEAST ONCE A WEEK 
3 = AT LEAST ONOE A MONTH 
~ .. AT LEAST FOUR OR FIVE TIMES A YEAR 
5" RAREI.Y, IF EVER 

FREQUENOY PEROENT 
1 , . a 

~.I ZE ,1 
1-19 50 17 17 

~ 5 

0 17 

FREQUENOY PEROENT WEIGHTED ~IZE 2. 
20-59) 0 23 15 23 .38 

. ] - 2 9 If 5 &Y~9E ~IZE 3 
( 60-149) 25 38 0 
~t.ZE If 

15 
( 150 8R 3 9 
MORE 

FREQUENOY PEROENT 

1 2 3 1j. 5 
STAFFING PATTERN 1 (O,S,L,G) 

6 17 8 25 44 
::ITAFFING t'ATTERN 2 lO,S,LJ 

14 24 14 14 33 
l)'iAFF1NG ~TTERN 3 lO,S,t.;, 

'-STAFFiNQ-t>Ai'TERNTTo,L,cf --

---s;:AFFINCi-PATTERNT{ 1 supVT - ...... -- - .. _ ........ 

• 'STAFFING 'PATTERN'6 roo ·iuPVl 
,...._- --

TASK 1 tf'QRMATtQ.N 

tllTE: CRITIOAL AND TII"IZ :lATA RELATE ONLY TO THOSE RESPONDENTS 
WHO IOOICATEI) THAT THEY DO THE TAS1<. 

SI ZE BREAI\O~N 

25 13 

25 48 

WEIGHTED 
AVI"RAtll': 

3,85 

3.29 

------
._ ... - ............ _ .. 

-----

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 l60-1~9} 
N"~ ___ N= 6 N= 13 N= 8 

~ 'f, 

'" 
'f, 

$; 'f, mCH 'f, 'f, MUOH 'f, % MUCH ~ $ MUOH 
oo~· ORIT TIM!': TASK DO CRIT TIM!;: De- . CRIT TIME 'DO CRIT TIME 

68 22 24 112 83 20 20 69 33 22 100 0 13 -
83 19 14 

I 
115 83 40 20 77 30 20 50 0 0 

STAffINg PATTERN BREAKDOWN ,,. 

P~TTERN 1 PATTERN 2 P~TTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,O) (O,s,L) (O,s,e) (O,L,e) (1 SUpy) 

N= ..E..- N =_21 __ N= N= N =--=--- --
~ • ~ ~ 'f, 

~ ~ MUCH $ S MUcH ~ ~ MUCH ~ $ MUCH S ~ MUCH 
00 OR IT Tlt4: 00 ORIT TIME DO CRIT IT 1Mf.: DO CRIT TIME 00 ORIT TIME 

65 26 28 76 13 13 I----=- ~ --... . 
83 20 13 81 18 18 

* * * * * * * * * * 
-343-

WEIGHTED 
AVI'"RAtll" 

2.17. 

3.77 

2.63 

3,98 

, , 

SIZE 4 l150-MOR~1 
~ N= 66 I 

s 
S ~ MUOH 
DO CRIT Tlt-E 

62 24 27 

88 17 14 

.. -
PATTERN 6 
(NO supvl 
N= ---

~ 
$ 'f, MUcn 
DO CRIT TIME 

... - ... _ ....... ... - ._ .. ,. 
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~7ivity: Giving Speeches and Demonstrations to Various Community GrQups 
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114. Prepare for presentation by reviewing written information and films, etc., 
on the topic or by talking with others knowledgeable in the topic 

115. Gather notes, equipment (fil,ms, projector, etc.) and/or pamphlets on 
the topic 

116. Talk to the group on the cholsen topic 

117. Demonstrate the use of equipment related to the topic of the speech 

118. Answer questions from the group 

* * * * * 
Summary 

Regardless of how the data are broken down, over 85% of the 
Sergeants and Lieutenants responding report that Sergeants perform this 
activity very infrequently--4 or 5 times a year or rarely, if ever. 

For the individual tasks, there are discrepancies between the 
data for Sergeants and Lieutenants in th4dr opinior:.s of those who de the 
tasks. This may be attributed to the faet that the Lieutenants answered on 
the basis of whether people in the rank of Sergeant perform these ,tasks 
whereas the Sergeants answered whether they personally perform them. 

On a statewide basis, fewer than half (41% or less) of the 
Sergeants report that Sergeants do these tasks and that the tasks are critical 
and take much time. Although a majority (58% or more) of the Lieutenants 
report that Sergeants do these tasks, they agree that the tasks are not critical 
and do not take much time. 

The percentages of Sergeants who report that Sergeants perform 
these tasks tend to decrease as agency size incre'ases with a range of about 
30 percentage points between the smallest size agencies and the largest. 
The majority of the Sergeants in agency sizes 1 and 2 (1 to 59 total personnel) 
report that Sergeants perforln these tasks while a majority of the Sergeants 
in the larger agencies do not report this. For a reason that is not clear, 
the Sergeants in agency size 3 (60 to 149 total personnel) are the only 
group to con~istently report that these tasks take much time. However, the 
small sample size may inflate the data. 

The majority of Sergeants in staffing patterns 2 (Officer, 
Sergeant, Lieutenant) and 5 (1 supervisor) report that Sergeants do these 
tasks. Since these two staffing patterns are mainly in agency sizes 1 and 2, 
the results are consistent with that by agency size. It seems reasonable 
to conclude from the data that Sergeants in smaller agencies are more likely 
to give speeches and demonstrations than are Sergeauts in the largest agencies; 
but, generally, most of those who do this activity do not regard it as 
critical or as requiring much time. (Tables 107 and 1081. 

* * * * * 
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TASK 

114 

115 

116 

117 

118 

TABLE 107: SERGEANT T 'SKL I ST QUEST I ?NNA 1!3E.. RESPONSeS 
BY STATe-HOE, ,SIZE AND STAFFING PATTERN BREAKDOWN 

SERGEANT RESPONSES IDN ACTIVITY: GIVI~~ SPEECHES AND DEMONSTRATIONS TO VARIOUS COMMUNITY GROUPS 

STATEWIDE 
N = 326 ----

~ ; ~ 
00" CRIT 

38 31 

38 30 

40 28 

37 27 

• 41 30 

ACTIVITY FREQUENQYJL~~~ 

£'REQUENOY KEY 

, = AT LEAST ONOE A TOUR OF DUTY 
2 = AT LEAST ONCE A NEEK 
a = AT LEAST ONCE A MONTH 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

FREQUENCY PERCENT 
1 2 ~ 

~~IZE~~ 
1-19 2 2 5 

SIZE 2 
(20-59) 2 5 2 
SIZE 3 
~'~9) 0 7 7 

rZE ~ 
0 

( 150 8R 3 6 
L...MO..B.E 

FREQUENOY PERCENT 
1 ? ~ 4 5 

STAFFING PATTERN 1 (O,S,L,C) 
.4 2 6 14 77 

STAFFING PATTERN 2 lO,S,L) 
1 7 3 24 64 

~AFFING ~TTERN 3 (0,8,GI 
0 0 0 2.5 75 

;:iTAFFING PATTERN ~ (U,L,G) 

STAFFI NG IJATTERN 5 (1 supli) 
0 3 3 38 ' 56 

STAFFING PATTERN 6 (NO SUPV) 

TAS!( I N\='ORMAT lQ.~ 

OOTE: CRITICAL AND TllotE :lATA RELAT!:; ONLY TO THOSE RESPONDENTS 
I-JHO INDICATED THAT THEY 00 THE TASK. 

SIZE BREAKDOWN 

~ 5 

37 53 

33 59 

14 72 

10 81 

WEIGHTED 
AVI"RAGE 

4,65 

4 42 

4 22 

4.47 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f9) 
N=~_ N= 68 N= 29 

~ $ $ $ 
MUCH ~ $ ~1UCH $ $ MUCH $ $ MUCH 
TIME TASK DO CHIT TIME D&- CRIT TIME 00 CRIT TIME 

37 114 58 27 42 - 52 26 31 4R 36 50 

39 115 56 28 48 53 20 31 48 36 50 

40 116 64 28 48 62 31 • 41 45 23 62 

37 117 58 27 50 59 25 38 45 31 54 

41 118 64 31 48 59 30 43 45 23 62 
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WEIGHT=:D 
AVJ:'RAtll" 

4.37 

4.43 

4.52 

4.70 

SIZE If (150.MOR~r 
" N=',}90 I 

~ 
$ $ MUCH 
00 CRIT riME 

27 37 33 

26 39 37 

28 35 35 

24 33 29 

29 35 35 

I 
I 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I 
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TAitt 

114 

115 

116 

117 

118 

TABlE 107: CONT'D. STAFFINg PATTERN BREAKDOWN 

~ 
DQ 

31 

~ 

32 

28 

33 

.j' 

PATTC:RN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 PATTERN 6 
(1 sUPv) (NO sUPv) (O,S,L~C) (0, S,U (O,S,C) (O,L,C) 

N=~ N"~ N= _9_ N= -- N = .33---=: N::; ---
S 
OR IT_ 

31 

32 

29 

26 

30 

S 
MUCH • TltE CD 

34 53 

35 55 

34 57 

30 57 

37 57 .. 

.J $ $ 
~ MUCH S ~ MUCH S ~ MUCH S 
QIHT TIME DO CBIT _'[IME DO CRIT TIME DO 

31 39 22 0 100 58 

27 41 22 0 100 55 

26 49 33 0 33 61 

26 46 22 0 0 55 

28 46 33 0 33 61 

l' ABLE 108e SERGEANT' T ",SKL I sT QUEST lONNA IllE RESPONSES 
BY STATl!WIDE, SIZE AND STAFFiNG PATT~l1fJ aRE~RDOWN 

% $ 
$ MUCH ~ ~ MUCH 
olin TIME DO CRIT TIME 

37 37 

33 44 --. 
35 45 

33 44 

35 45 . 

LIEUTENANT RESPONSES ON ACTIVITY: GIVING SPEECHES AND DEMONSTRATIQNS TO VARIOUS COMMUNITY GROUPS 

ACT I V I TY FRE2!!ENQ.Y 1 NFOAM...ll!Q.~ 

FREQUENOY .K~ 

t = AT LEAST OrJoE A TOUR OF DUTY 
2 ::; AT LEAST ONOE A WEEK 
3 = AT LEAST ONCE A MONTH 
~ ::; AT LEAST FOUR OR FIVE TIMES A YEAR 
5 ::: RARE;l..Y_, IF EVER 

FREQUENOY PERCENT 
1 2 3 \j. 

f·W:1 1-19) D. 0 0 50 
SIZe. 2 
(20-59l 0 0 0 8 

WE;IGHTED 
5 IWERAGE 

50 4.50 

92 4 92 
~IZE~. 

4.7R ( 60-149) 0 0 0 25~ 75 
~tZE ~ 

~A~lOE·n 01 1 [3 (22174 I( 4.68 

2 5 22 72 (150 8R 0 4.64 
MORE 

FREQUENOY PERCENT WEIGHTED 
1 2 3 It 5 AVI"IHm, 

STAFFING PATTERN 1 (O,S,L,C) 
0 1 4 21 73 4.66 

STAFFING I'ATTERN ~ to,S,ll 
0 0 0 24 76 4.76 

STAFFING ~TTERN 3 lO,S,(;) 

r-STAFFiNG-~ATTERN-~'r6,L,Cr---
1---- -- ..... --- .. -

STAFFlNii-PATTERN5T1 supvr--
1-.- -- ... -. ... -- ............ ....................... 

• 'STAFFI'NG 'PATTERN'6 Too 'SUPVJ ---- -- -------
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TABlE 108: COr·JT~D. lAS!( Irf'ORf1ATtQ.~ 

ST ATE!l1I DE 

rillE: CRITICAL AND TII'~ !)hn REL.AT~ ONLY TO THOSE RESpoNDENTS 
WHO INDICATED THAT rHEY DO THE TASK. 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f.9) 
N=~ ___ N- 6 No:: 13 N=~_ 

~ ~ ~ ~ 
S i !C ~CH 

J 

$ ~ ~CH ~ ~ MUCH • • MUCH 
TASK DO:' CRtT Tt~ TASK 00 ORIT Tlp£ De- ORIT TUt:: DO CRtT J'IME 

114 60 18 45 114 50 0 67 33 50 75 50 25 25 -
115 58 13 42 115 50 0 67 33 25 75 :sa 33 0 

'116 65 13 37 116 67 0 75 42 40 40 63 20 20 -
117 67 15 34- 117 67 0 75 42 40 60 63 20 0 

• 118 67 16 37 118 67 0 75 42 40 60 113 20 20 
" .- . - . ... --. ' .. -

SUfflNq PATTSRN iklEAISOOWN 
,,' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If. PATTERN 5 
(a,S,L,e) (O,S,U (a,s,e) (a,L,e) (1 sUPv) 
N =..:!L- NIII2- N=_ N:r N= --- -

S J ~ , • • • MUOH S ~ MUCH • ~ MUOH • ~ MUCH • $ MUCH 
TARK DO ORIT TIME DO IORIT TIM!; DO OR IT ITtME DO OR IT TIME DO CRIT TIME 

114 66 17 45 38 25 50 - --
115 65 13 39 33 14 57 

116 69 12 37 52 18 36 --- --- -- --_ ... -

117 72 14 31 52 18 46 ----- -_. ,-- ---.- ---
118 72 16 35 52 18 46 

* * * * * * * * * * 
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SIZE If. l150-MOR~r 
" N == 66 I 

~ 
J ~ MUOH 
DO CRIT ~tlME 

67 16 43 

65 12 40 

70 11 35 

73 13 31 

73 15 33 

PATTERN 6 
(NO sUPV) 
N = ---

~ 
S S MUCH 
DO CRIT ITIME 

f--- • _ ... ,. .-._ ... 

--
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Table 109= Tasks Added by Respondents to Sergeant Checklist 

TASK NUMBER OF TIMES MENTIONED 

Communications 

1. Operate switchboard 

Detective-Investigations 

. 1. Conduct investigations of criminal activity, accidents, 
burglaries 

2. Assign investigations to detectives 
3. Supervise investigations 
4. Investigate and interview piBtol permit applicants 
5. Review activity of confidential informants 
6. Debrief detectives 
7. Investigate departmental accidents and injuries 
8. Conduct investigations of patrol officers' conduct 
9. Inventigate job applicants 

10. InVetitigate reports of exceptional work by police officers 

Juvenile··Youth Aide 

l. Invelitigate complaints regarding youths 
2. Instruct youth-related programs 
3. Prepare cases for court regarding youths 
4. Cooperation with and referrals to other youth related 

agencies 
5. Contact families of arrested youths 

Records 

1. Prepare various local, State, Federal reports 
2. Type daily reports 
3. Oversee and maintai.n personnel files 
4. Maintain or revise work, time, and payroll records 
5. Maintain department arrest, summons, an.d traffic ticket 

records 
6. Control department file systems 
7. Review or maintain motor vehicle accident records 
8. Prepare and maintain reports on injured officers 
9. Maintain record of department expenditures 

10. Maintain record of uniform and equipment issue or 
inventory 

11. Maintain vehicle fleet records 
12. Maintain various records 

Administ~etion 

1.. Recruit and coordinate screening process 
2. Administer and coordinate department training program 
3. Prepare training roster 
4. Budget control 
5. Prepare budgets for special details 
6. Order, inventory and maintain supplies 
7. Requisition equipment 
8. Review incoming mail 

-348-

1 

10 

2 
4 
5 
1 
1 
4 
1 
2 
1 

2 
2 
2 
2 

1 

15 
2 
3 
6 
5 

1 
5 
3 
1 
3 

1 
2 

1 
1 

1 
1 
6 
1 
1 

.~ 



Table 109: cont'd. 

TASK NUMBER OF TIMES MENTIONED 

Administration--cont'd. 

9. Answer department's correspondence 
10. Prepare work and vacation schedules 
11. Prepare payrolls 
12. Investigate and check overtime requests 
13. Control property and evidence in police custody 
14. Research and respond to studies, questionnaires and 

surveys 
15. Prepare materials for position papers and speeches 

adminif:tration 
16. Administrative inspection of Idepartment commands 
17. Prepare written orders 
18. Prepare court schedule 

Transportation and De1ive!! 

1. Arrange transportation of matrons to and from work 

for 

2. Arrange transportation of prisoners and personal effects 
to court 

Preparing and Serving Subpoenas, Warrants, etc. 

1. Obtain warrants 
2. Execute warrants 
3. Accept subpoenas 

Technician, Special Skills 

1. Translator 
2. Locate and presel~e physical evidence 
3. Analyze physical evidence 
4. Repair equipment 
5. Make ammunition 
6. Coordinate handling of county disasters 
7. Coordinate air defense warning system 
8. Coordinate bomb squad efforts 
9. Chief scuba diver 

10. Marine patrol 
11. Lead special. squads 
12. Maintain and repair traffic lights 
13. Maintain, install and repair traffic signs 
14. Paint highway markings 
15. Photograph scenes of accidents, fires, etc. 
16. Recognize and dispose of hazardous chemicals and devices 
17. Classify fingerprints 
18. Identify person by prints on file 
19. Crowd and riot control 
20. Analyze crime patterns 
21. Set up stakeouts 
22. Direct and perform raids 
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Table 109: cont;d. 

TASK NUMBER OF TIMES MENTIONED 

Supervision 

1. Supervise internal affairs investigators 
2. Supervise police vehicle maintenance and repair 
3. Advise officers on case investigations 
4. Supervise park operations 
5. Supervise building custodial and maintenance workers 

,6. Supervise and assign school crossing guards 
7. Supervise traffic control division 
8. Supervise entering data into computer 
9. Supervise dispatchers 

10. Supervise clerical staff 
11. Supervise bomb squad 
12. Sup~~vise auto theft activities 
13. Svpefvise tow u'uck companies. on tow lis t 
14. Supervise airport security checkpoint personnel 
15. Supervise detectives 
16. Supervise fingerprinting and phot.ographing 
17. Supervise paramedical personnel 
18. Supe:t'vise pistol calibration unit 
19. Supervise radar unit 
20. Supe:t'vise traffic surveys, meter patrols, etc. 
21. Supervise communications center and copy center 
22. Authorize impounding of motor vehicles 
23. Assign laboratory personnel 

Instructin~a~d Training 

1. Firearms instruction 
2. First aid and CPR instruction 
3. Conduct training classes for new officers 
4. Train civilian clerks 
5. Prepare training programs 
6. Develop new t£~ining courses 
7. Train airport security checkpoint personnel 

Miscellaneous 

1. Plea bargain with District Attorney and defense attorney 
2. Review laws, rules, and regulations for changes and new 

enactment 
3. Arrange and lead funeral and color guard details 
4. Act as court officer 
5. Make appointments and arrangements for presentations 

and displays at shows and fairs 
6. Provide protection for dignitaries 
7. Act as police liaison with auxiliary police 
8. Perform as member of precision firearms team 
9. Coordinate staff for special events such as par~des 

10. Act as computer security officer 
11. Act as liaison between uniformed personnel and detectives 
12. Coordinate community relations 
13. Maintain building security 
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- APPENDIX 0 -

POLICE LIEUTENANT SUMMARY, M~ALYSIS, .AND DATA 
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POLICE LIEUTENANT SUM}~RY 

The Lieutenant position exists in many police departments throughout 

New York State. Staffing information received during the initial phase of this 

study showed that the Lieutenant position can be found in 147 of the 363 departments 

supp~ying data. It was reported that a total of 907 Lieutenant positions exist in the 

147 departments. The agencies which have this position range in size from some of 

the smallest to the very largest of agencies in the population. Further, these 

Lieutenant positions exist in dep'artments characterized by four distinct staffing 

patterns. 

Within the agencies the Lieutenants assume a number of different functions 

or roles. FOI the most part, the Lieutenant position is a supervisory one. The 

officers which they supervise may be involved in various activites such as patrol, 

dispatching, detective assignments and record keeping. The position is often that 

of a working supervisor in that the Lieutenants perform many of the necessary tasks 

along with their subordinates. Lieutenants can also be found in administrative 

capacities assisting Captains, Chiefs and others. Likewise, Lieutenants may be 

assigned to specialized and technical roles because of the unique knowledges and 

skills which they possess. Table 110 shows a summary of the biographical information 

on the people who responded to the Lieutenant questionnaire. 

The task checklist was developed from observations of and interviews with 

Lieutenants in various agencies throughout the State. A total of 35 Lieutenants 

were interviewed in 13 agencies; thR,se agencies represented various size and staffing 

categories. Also, the Lieutenants interviewed were involved in many of the 

different types of assignments which exist. Additionally, there were two Captains 

who were interview-ed about the Lieutenant position. The information gatllered was 

reviewed and consolidated into the questionnaire containing 134 tasks div~ded among 

25 activities. 
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The statewide analysis shows that all tasks listed in the questionnaire 

are done by at least some of the Lieutenants in the sample. Of the 134 tasks, 16 are I 
done by at least 90% of the Lieutenants statewide. These 16 tasks involve certain 

of the functions ascociated with preparing for work, .answering officers' questions, 

evaluating subordinate officers' job performance, reviewing call reports, investigating 

disputes and complaints regarding subordinates and suggesting solutions to problems 

I;lQ.d changes in procedures. There are 67 tasks in the checklist done by at least 70% 

of the Lieutenants, while 97 tasks are done by at least half of the respondents. 

There are only four tasks which are done by less than 20% of the Lieutenants in 

the sample; these tasks relate to performing technical functions at a crime scene, 

returning evidence to officer for court appearance, and administering intoxication 

tests. Tables 111 through 119 in Appendix 0 provide a display of the percentage of 

Lieutenants (by intervals of 10%) who do each task according to the statewide or 

overall analysis. 

Along with the statewide analysis the data was grouped according to two 

criteria. All Lieutenants in the sample were segregated into four groups representing 

a range of various agency sizes. The smallest agencies (size 1) consist of 

departments with between 1 and 19 uniformed officers while the largest agencies 

(size 4) are those departments with 150 or more officers. Likewise the data were 

grouped according to agency staffing pattern. Staffing pattern 1 consists of agencies 

with Officer, Sergeant, Lieutenant and Captain positions; pattern 2 has Officer, 

Sergeant and Lieutenant; pattern 4 has Officer, Lieutenant and Captain positions; 

and pattern 5 consists of only Officers and Lieutenants. 

The tables and discussions which follow show that in some cases the 

percentage of Lieutenants doing a particular task or tasks varies with and may be 

related to agency size. It is evident on many of the tasks that the percentage 

of Lieutenants ~oing the tasks decreases with increasing agency size. This suggests 

that the Lieutenants in the smaller agencies are more likely to be generalists and as 

such perform a wider range of duties. On the other hand, in the larger agencies 

there is a tendency for certain tasks to be a function of selected officers assigned 
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I. 
I to speci~lized divisions or sections. Different response patterns can also be noted 

II for the sizes. The detailed information separated by size and staffing patterns is 

in Tables 120 through 144. 

I The staffing analysis shows that the percentages vary in a number of cases 

when the responses are grouped by agency stafiing pattern. There are a number of tasks 

where the responses from the Lieutenants in patterns 2 and 5 are quite similar; probably 

II -'because they are the highest uniformed level in these agencies. Also, the responses 
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of the Lieutenants from staffing pattern 4 differ markedly from the others on some 

of the tasks; this may be attributed to the absence of the Sergeant rank in these 

agencies. (See also Tables 116 through 119 for a display of the diffE~rences in 

"Do" responses for the staffing pattern categories). 

A few things should be kept in mind when viewing the data. included with 

the analysis which follow. First of all, the number of Lieutenants representing 

the different scaffing and size categories varies. Particularly noteworthy here 

is that there are only a few Lieutenants appearing in staffing pattern 5 and size 1 

(li = 5 and 10 respective1y,). For many tasks the analyses show that the responses 

for the Lieutenants in pattern 5 are similar to those in size 1; this is becau~e 

4 of the 5 pattern 5 Lieutenants are also in the smallest agencies. 

It should also be note, that in some instances a Lieutenant did not 

provide a r~sponse to a particular task question and, therefore, the number actually 

answering a given question may be less than the "Ji" for the category. For the size 

and staffing categories the maximum number of deletions on a particular task are: 

size 1 and pattern 5 - none; size 2 and 3 and patterns 2 and 4 - one; and size 4 

and pattern 1 - three. The activity frequency questions were completed by only 

191 of the 209 Lieutenants in the sample. The position of the activity questions 

on the last page of the questionnaire probably accounts for a number of 

Lieutenants overlooking these items. 
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The questionnaire provided the Lieutenants an opportunity to add any 

task which they do which was not covered in the task checklist. Additions and 

general comments on the checklist were received from 49 of the 209 Lieutenants 

in the sample. Many of the responses were essentially duplications of what was 

covered in the questionnaire. Also a few things which were added were unique to 

but one respondent. The following are the only duties added which were not 

covered in the questionnaire and not unique to one Lieutenant: taking charge of 

department in Chief's/Supervisor's absence, supervising school crossing guaras, 

assisting cou'ct officials in the prosecution of cases. It should be noted that 

none of the three duties was mentioned by more than five Lieutenants. 
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Tab1~ 110: Biogr~phica1 Data for Lieutenant Task Checklist Questionnaire Respondents 

Sex and Ethnic Background 

LIEUTENANT 
Male Female No R TOTA esp. L 

White 201 0 0 201 
Black 1 1 0 2 
Hispa~ic 1 0 0 1 
Asian 0 0 0 0 
Amr. Ind. 0 0 0 0 
Other 0 0 0 0 
No Resp. 1 0 4 5 
TOTAL 

1-. 
204 1 4 }~ 

Type of Assignment 

1. Patrol 
2. Dispatching 
3. Desk 
4. Detective 
5. Juvenile! 

Youth Aide 
6. Records 

LIEUTENANT 

N 
48 
5 

37 
16 

2 
e. 

4 

% 
23· 

2 
18 

8 

1 
2 

7. Administration 44 21 
a. Other 17 8 
9. Mu1t. Resp. 19 9 --10. No Resp. 17 8 

LIEUTENANT RESPONDENTS 
Length of Time Length of Total 

in. Rank Police Experience 
N % N % 

o - 5 months 2 1 0 0 
6 - 11 months 2 1 0 0 
1 yr - 2 yrs 36 17 0 0 
3 - 5 yrs 81 39 1 .5 
6 - 10 yrs 48 23 14 7 
More than 10 yrs 35 17 187 89 
No Response 5 2 7 3 
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Tal>le 111: Distrib.tion of "Do" Responses on Lieutenant Questionnaire, Statewide 

% Who do 
Task 

90-100 

80-89 

70-79 

60-69 

50-59 

40-49 

30-39 
"...., 

Task Number 

1, 2,3,5,7, 20, 21, 34, 51, 52, 53, 54, 66, 74, 76 ~ 118 

6, 18, 24, 25, 26, 27, 28, 30, 31, 33, 35, 36, 37, 38, 40, 68, 
70, 72, 113, 114, 116, 120 

4, 9, 10, 13, 16, 23, 29, 32, 41, 47, 48, 58, 60, 65, 67, 69, 
71, 75, 77, 78, 79, 85, 87, 98, 99, 100, 117, 124, 126 

12, 19, 22, 44. 49, 56, 57, bO, 
125, 128, 134 

86, 102, 106, 108, 110, 115, 119, 

8, 14, 17, 42, 43, 61, 73, 83, 90, 107, 109, III 

11, 15, 45, 55, 81, 88, 89, 91, 92, 93, 95, 101, 103, 105, 112, 
127, 131 

!!6, 50, 59. 62. 64. 82, 104J 123, 129~ 130 

I 
~ 

i 
~ 

I 

I 

~ 

20-29' 63, 84, 94 J 97, 132, 133 . 
10-19 

r--
0-9 

Table 112 : 

% Who do 
TaMil 

~ 90-100 

~ 
~ 
i 

j 

, 

, 

39, 96, 121, 122 
, 

i -~ 

Distribution of "Do" JI ReMpo IlBa on Lieutenant Que8t1onna~ e 
Size! 1 

Tuk NUllber 

I 
1,2,3,5,6,7,9, J.2, 16,' 18,19,20,21,23,24,25,.26,27, 
28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38 u 40, 41, 43, 44, 45, 47, • 
48, 49, 51, 52, 53, 504, 60, 66, 67, 68, 69:, 70, 71, 72, 74, 76, 77, J 
78, 79, 80, 83, 87, 97, 98, 99, 100, 102, 103, 104, 105, 106, 107, ~ 
108, 109, 110, Ill, 113, 114, 115, 116, 117~ 118, 120, 128, 134 

80-89 __ +--~~ 13, 22, 50, 58, 59, 65,75,86,92,101,112 

~ 7~_-79_+ 10, 42, 46, 56, 57, 85, 90, 93, 124, 126, 127 rO- 69 1 61, 73, 81, 82, 88, 89, 91, 119, 125 
. ~ 

t 
.-.--J 

!-
,';, 

" .. 
. j 

. 50-59 

40-49 

30-39 

20-29 

10-19 1-
0
- 9 

I -

55, 84, 123, 129, 130, 131 

8, 14, 15, 17, 39, 62, 94, 95, 96, 121, 122 

11, 132; p3 

63, 64 
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Table 113: Distribution of "Do" Responses on Lieutenant Questionnaire 
Size 2 

% Who do 
T k as 

90-100 

80-89 

70-79 
~. 

T k N b as um er 

1, 2, 3, 5, 7, 18, 20., 21, 24, 34, 35, 36, 52, 53, 66, 68, 74, 76, 108, 113, 114, 115, 116, 118 

9, 23, 25, 26, 27, 28, 30, 31, 33, 37, 38, 40, 47, 48, 51, 54, 
60, 65, 69, 70, 72, 80, 85, 98, 99, 100, 102, 106, 110, 117, 120, 

4, 6, 12, 13, 16, 19, 29, 32, 49, 58, 67, 71, 77, 78, 79, 81, 87, 89, 109, Ill, 124, 126 

134 

60-69 10, 41, 44, 57, 75, 83, 86, 88, 103, 105, 107, 112, 119, 125, 127, 128 
; 50-59 
~ 
.~ 

14, 22, 43, 56, 73, 82, 90, 101, 104 

t 40-49 8, 17, 42, 45, 50, 55, 84, 91, 92, 95, 123, 129, 131 
~. 30-39 11, 15, 46, 59, 61, 62, 93, 94, 97, 121, 122, 130, 132, 133 /l' 

t1 

~ 20-29 
~. 39, 63, 64, 96 
." 

E 
~ 10-19 { ,of 

" I. • ~ 0-9 t I Ii 

Table 114: Distribution of liDo" Responses on Lieutenant I~uestionnaike 
Size 3 

% Who do 
Task 

f 
t 90-100 r c 
T 

! 
I 
J , 

I i , I 
~ I r 80-89 . 
l ~ 
~ r 
i I 

Task Number 

1, 2, 3, 4, 5, 7, 10, 13, 18, 20, 21, 24, 25, 26, 27, 28, 2~, 31, 
33, 34, 35, 36, 37, 40, 48, 51, 52, 53, 54, 60, 65, 66, 68, 69, 
70, 72, 74, 76, 113, 114, 116 

6, 9, 12, 14, 15, 19, 23, 30, 32, 38, 47, 49, 58, 67, 80, 87, 98, 
99, 100, 115, 118, 120, 134 

8, 17, 41, 44, 71, 75, 77, 78, 79, 102, 117, 126, 128 i 70-79 { 

,60-69 I 16, 22, 43, 45, 57. 73, 85, 90, 93, 106, 108, 119, 124, 131 

-
~ 

, , , , , 
..... 
l 
: 30-39 39, , 50, 62, 92, 94, 109, 111, 112, 129, 130 
\ 

;-20-29 46, 84, 96, 97, 133 
~ .~ .. - .... ,,~~ .. 
;10-19 
> 

63, 64, 121, 122, 132 
.~ 
~O-9 
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Table 115: Distribution of "Do" Resp\~nses on Lieutenan't Questionnaire 
Size 4 

% Who do 
Task Task Number 

·90-100 1, 2, 3, 5, 7, 20, 34, 51, 52, 53, 54 

80-89 6, 10, 18, 21, 24, 26, 28, 30, 31, 33, 35, 36 J 37, 38, 66, 
70, 72. 74, 76, 77, 116, 118, 120 

67, 68, 

70-79 4, 9, 13, 16, 23, 25, 27, 29, 32, 40, 41, 47, 58, 60, 65, 69, 71, 
75, 87, 98, 99, 113, 114, 124 

60-69 12, 22, 42, 44, 48, 49, 56, 57, 78, 79, 85, 86, 100, 117, 119, 
125, 126, 128 

50-59 15, 17, 19, 61, 73, 80, 90, 106, 108, 110, 115, 134 

40-49 8, 11, 14, 43, 45, 55, 62, 83, 88, 95, 101, 102, 107, 109, 111, 
127, 131 , 
" I' f 

30-39 50, 59, 64, 81, 91, 92, 93, ~03, 105, 112, 129, 130 
I 

, 

20-29 46, 63, 84, 89, " 94, 97, 104, 123, 133 
-'.'-_.' .• 1---'" 

10-19 82, 132 I 

....... --,-.----..... ~ .. ... _-._-
0-9 39, 96, 121, 122 .... __ . __ ......... 

l 
~ 

.l • 

Table 116: Distribution of "Do" Responses on Lieutenant Questionnaire 
Staffing Pattern 1 

% Who do 
Task 

90-100 

80-89 

70-79 

60-69 

50-59 

40-49 

30-39 

Task Number 

1, 2,3,5,7, 20, 21, 34, 52, 53, 54, 76, 118 

6, 10, 13, 18, 24, 26, 28, 30, 31, 33, 35, 36, 37, 38, 51, 66, 68, 
70, 72, 74, 113, 114, 116, 120 

4, 9, 12, 16, 23, 25, 27, 29, 32, 40, 47, 58, 60, 65, 67, 69, 71 
75, 77, 85, 87, 98, 99, 117, 119, 124 

19, 22, 41, 44, 48, 49, 56, 
126, 128 

57, 78, 79, 80, 86, 100, 106,' 108, 

17, 42, 55, 61, 83, S8 p 90, 102, 107, 109, 110, 111, 115, 125, 134 

11, 15, 43, 73, 95, 101, 112, 129, 131 

8, 14, 45, 50, 62, 64, 81, 89, 91, 92, 93, 103, 105, 127, 130 
..; .... -~.-,-.. -.- ..... _ .. , 
l' 20-29 46, 59, 84, 94, 97, 104, 123, 133 ; 

10-19 39, 63, 82, 96, 121, 122, 132 

0-9 
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Table 117: Distribution of "Do" Responses on Lieutenant QUestionnaire 
Staffing Pattern 2 

% Who do 
Task Task Number 

90-100 1, 2, 3, 5, 7, 20, 21, 24, 26, 28, 30, 34, 51, 52, 53, 54, 58, 66, 68, 72, 74, 76, 113) 114, 116, 117, 118 

80-:89 10, 12, 18, 23, 27, 31, 33, 35, 36 ~ 37, 38, 40, 47, 48, 69, 70, 98, 108, 115, 120, 134 

60, 

70-79 4, 6, 9, 13, 16, 19, 25, 29, 32, 49, 57, 65, 71, 75, 77, 78, 79, 
80, 85, 87, 90, 99, 100, 102, 106, 109, 110, 111, 126, 128 . 

60-69 8, 14, 41, 44, 56, 67, 73, 81, 83, 86, 89, 105, 107, 112, 119, 124 

50-59 11, 82, 88, 92, 93, 101, 127, 129 

40-49 17, 22, 43, 50, 61, 84, 91, 95, 97, 103, 125, 130, 131 

30-39 15, 42, 45, 46, 55, 59, 63, 64, 94, 96, 104, 123, 132, 133 

20-29 39, 62 

10-19 121, 122 
-

0-9 

Table 118: Distribution of "Doll Responses on Lieutenant Questionnaire 
Staffing Pattern 4 

% Who do 
Task 

90-100 

80-89 

70-79 

60 69 -

50-59 ' 

40-49 

30-39 

20-29 

10-19 

0-9 

~ 

1 

Task Number 

1, 2, 3, 7, 18, 20, 34, 35, 51, 52, 53, 66, 68 

4, 5, 6, 9, 10, 21, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 
37, 38, 40, 54, 65, 67, 69, 70, 72, 74, 76, 113, 114, 116, 124 

13, 15, 16, 17, 22, 41, 42, 44, 47, 48, 49, 58, 60, 71, 75, 77, 
79, 80, 87, 98, 99, 100, 103, 115, 118, 120, 125, 126, 128 

8, 14, 19, 43, 45, 57, 85, 102, 110, 127, 134 

12, 56, 59, 61, 62, 73, 81, 86, 91, 104, 106, 108, 117, 123 

83, 90, 93, 95, 101, 105, 119, 131 

11 46 50 55 -4 82 88 89 92 94 107 109 111 , , , , b , , , , , , , , 
63, 84, 112, 129, 130, 133 

39, 96, 97, 121, 122, 132 ) 

-360-

36, 

78, 

I 

I 



Table 119: Distribution of "Do" Responses on Lieutenant Questionnaire 
Staffing Pattern 5 

% Who do 
Task 

90-100 

Task Number 

1, 2, 3, 4, 
29, 30, 31, 
46, 47, 48, 
72, 74, 76, 

5, 6, 7, 9, 12, 18, 
32, 33, 34, 35, 36, 
49, 50, 51, 52, 53, 
77, 78, 79, 80, 86, 

'.'-

19, 20, 21, 23, 24, 25, 26, 27, 28, 
37, 38, 40, 41, 42, 43, 44, 45, 
60, 65, 66, 67, 68, 69, 70, 71, 
87, 97, 98, 99, 100, 101, 102, 

103, 104, 105, 106, 107, 108, 109, 110, 111, 114, 115, 116, 117, 
118, 124, 128, 134 

~ ~ ..... _"' __ ~.w.,_ 

80-89 13, 16, 22, 54, 85, 92, 93, 96, 112, 113, 120, 121, 122, 123, 125 
..... - _ ... -

70-79 
---."-- ..... -t-------... ~---.-.-

60-69 39, 59, 61, 73, 75, 81, 82, 83, 88, 89, 91, 94, 95, 126, 127, 131 
50-59 . --l _.-. --_ ... "-

r- .. -.... _.--- -.- _.-
40-49 ., 14, 15, 58, 84, 90 ... _-- ... _._-f_. __ . .. _--_.--.- .. - --
30-39 I .,-- --

'Z0=29 r~: 10, 17, 55, 56, 57, 119, 129, 130, 132, 133 _ .. ,._ .. - --.... 

10-19 
.. ~ "'--- -- .. ,~--~ ---.. ~ .... ~ .... , ....... -------- ._---_._--....... 

0-9 11, 62, 63, 64 .-... _.--.. 1 .. ... ~.. ~.- "., ........ -_ ..... - ...... .. . - ... - ... ~-~ ..... ., . 
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~ctivi~Preparing for Work 

Task: 

1. Dress neatly and in proper uniform 

2. Talk to personnel (officers, lieutenants, chief, etc.) working previous 
shift in order to familiarize self with occurrences of the previous shift 
and to discuss anything which may carryover to your shift 

3. Read police crime/complaint reports, police blotter, teletype messages, 
FBI wanted posters and other police documents 

4. Write notes about specific incidents and cases of the previous shift for 
referral to the officers at roll call 

5. Meet with chief, captain and/or others and discuss on-going problems 
cases and investigations, personnel matters, and general business of the 
department 

6. Gather equipment and papers (schedules, warrants, subpoenas, special 
orders from the chief/c~ptain, and reports) which should be given to the 
officers 

7. Read previously prepared work schedule to see who is working and who is 
on vacation/personal/sick leave 

* * * * * 

As it might be expected, prE"paring for work is an activity done 
daily by almost all of the Lieutenant respondents. Further, each of the tasks 
is done by a majority of the respondents regardless of size or staffing pattern. 
The only tasks which were viewed as critical by a majority of the Lieutenants 
j.n each size and staffing,' pattern were task 2 (speaking with personnel from the 
previous shift) and task 3 (reading various police documents). No task was 
consistently rated time consuming by a majority of the respondents in either 
of the size or staffing breakdowns. (Table 120) . 

The statewide data indicates that each task is done by at least 
77% and as many as 99% of the Lieutenants. Four tasks are perceived as critical 
by a statewide majority of the respondents. These tasks (2, 3, 4 and 5) 
relate to learning what has happened during the previous shift and discussing 
police matters with other department personnel. The only task rated as time 
consuming is task 3, reading various police documents. The activity frequency 
information shows that almost all Lieutenants prepare for work daily. 

When analyzed by si~e of a~ency, the data shows that each of the 
seven tasks i~ done by a majority of the respondents in each size breakdown. Again, 
each of the percentages is quite high indicating that most Lieutenants perform 
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each of the tasks regardless of agency size. Tasks 2 and 3 are the only tasks 
within this activity which are perceived as critical by a majority in each size 
group. A majority of the Lieutenants see task 4 as critical in all but the 
smallest agencies; task 5 is viewed as critical by a majority of the Lieutenants 
in all but the largest agencie:.. For each size breakdown, various combinations 
of tasks were rated as time consuming by a majority of the Lieuten&nts except 
for size 3 where no task is perceived as taking much time. The activity data 
again shows that almost all Lieutenants prepare for work daily, no matter 'it7ha:: 
the agency size is. 

A majority of the respondents in each staffing pattern indicated 
that they do each of the listed tasks. As in the previous case, only tasks 2 
and 3 are perceived as critical across all staffing pattern categories. 
Likewise, different staffing patterns perceive different tasks as being time 
consuming aLld each staffing group indicates that they perform this activity daily. 

* * * * * 

TABLE 120: L I E'JTf:NANT T ASK!.I ST QJESil'JNNA i HE RESPONl!!::S 
By STATEWIDE, SIZE AND STAFFING PATTERN BRSAKDOWN 

ACTIVITY FREQUL::NOY INFOH'1ATION 

FRF.QUI.~NOY KEY 

1 = AT LEAST alJot:: A TOUR OF DUTY 
2 :: AT LEA 5T 0 14()J~ A '~EEK 
d ':; AT LEA·ST ONCE A MONTH 
If = AT LEAST FOUR OR FIVE TIMSS A YEAR 
5 :: RARELY IF EVER 

. -
PREQUENCY COUNT 

WEIGHT£D 
AVERAGE 

I( i. 07 

SIZE 1 
( 1-13) 
SIZE: 2 
(20-59) 
SIZE 3 
( 60-149) 
SIZE It 
(150 OH 
l~oHF.l 

1 . ? ::l 

10 0 0 

46 1 0 

18 0 0 

109 3 1 

Il. r; 

0 0 

0 0 

0 0 

0 2 

FREQUENCY COUNT WE I GH'rED 

I'"'-fr"AFFING PATTERN 1 (8,S,L,::) 
1 2 3 1,1 5 AVE"RAGE: 

96 4 1 0 1 1.10 
~TAr.FIN;'1 PAiTE'lN • l J, :;~LJ 

35 0 0 0 0 1. 00 
STAFFING P.'ATTI:':RN 3 ,O,S,C) 

.:>TAFFING PATTERN It \D,L,C) 
47 0 0 0 1 1. 08 

STAI'F'INCl PATTERN:.> \1 SUPV) 
C 0 5 0 0 1.00 

STA"'FI NG PATTERN 0 \ NO SUPV) 
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1.00 

1.02 

1,00 
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TABLE 120: CONTrO. 

STATEWIDE 
N = 209 

%: % 

V,SIS I NFORMAT tQ.tl 

ooT£: GR IT I CAL AND T!liZ nn RELATI!: ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THCY DO THE TASK. 

SIZE BREAKDOWN 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-1lt9) 
N= 10 N= 51 N= 21 

~ . % % ~ 
MUCH % % MUCH % $ MUCH ~ % MUCH 

TASK no" CRIT TIME Tr.Sf( DO ORLT TJME D&- OBIT -.liME ~O Ci;ilT TIME 

1. ' ~7 32 31 1 100 20 80 100 !f2 28 100 38 29 -- -
" 

2 96 77 29 2 100 80 20 100 84 26 91 68 26 -
3 99 70 55 3 100 80 60 100 88 51 95 65 !f0 

4 77 65 19 4 80 38 13 73 81 14 91 58 26 
, 

5 92 53 30 5 100 60 ?O 96 63 25 95 50 10 -
6 81 !f0 

tit1 7 95 I 3!f 20 

6 90 y!f 33 77 !f9 29 86 50 17 

7 100 30 !f0 98 32 12 91 !f2 11 

STAFFINg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 I PATTERN 3 PATTERN It PATTERN 5 
(O,S,L,G) (O,S,Ll (O,S,G) (O,L~P) l t sUPV) 
N :: _"_,_ N=_37_ N= -- N=_6_ N=2..-

~ ~ % ~ ~ 
~ % MUCH $ $ MUCH $ $ MUCH % % MUCH $ ~ MUCH 

~SK DO ORIT TII'1£ DO ORt't _ ~Itl~ DO OklT TIME DO CRIT TIME DO CRIT TIME 

1 96 29 25 100 1t3 24 96 32 1t2 100 20 100 

2 96 80 29 97 83 28 95 68 31t 100 60 0 

3 100 60 55 100 87 51t 96 80 57 100 60 ItO 

It 71 62 , lit 70 73 27 89 68 26 100 !f0 0 

5 91 !f9 28 100 76 21t 89 1t8 31t 100 20 60 

6 80 33 31t 76 57 29 81t !f5 32 100 ItO ItO 

7 93 30 19 92 35 15 100 41 20 100 20 80 

* * * * * * * * * * 
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SIZE It (150-MOtt~l 
" N = 127' I 

,~ 

~ $ MUCH 
DO CRIT. TIME 

95 28 29 

9!f 75 32 

99 63 59 

76 63 21 

90 !f8 32 

81 35 37 

94 3!f 2!f 

PATTERN 6 
(NO SUPV) 
N :=: 
--~ 

~ 
$ $ MUCH 
DO CRIT TIME 

--

. 
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8. Write long-range schedule by listing the officers, shift a~signments and 
days off, taking into consideration the strengths and weaknesses of the 
individual officers s employee contractual arrangements, etc. 

9. Assign officers to cars and zones and special assignments 

10. Hake changes in schedule/assignments where possible, ·"hen officers Liaquest 
leave time, when patrol needs change, and when special situations ar:tse 

11. Check on officers who have called in sick by phoning or visiting or 
having the police doctor visit and ask how the person is doing and when 
he expects to be back at work 

12. Arrange for substitute officers to replace those calling in sick 

13. Approve overtime by asking officer to explain reason for it and recording 
hours worked on standard form 

14. Keep attendance records by writing on standard form the hours worked by 
each officer, when tl,ey talte leave credits, or when they call in sick 

* * * * * 

Only certain of these tasks appear to be done by a majority of the 
respondents in each of the staffing and size groupings. These tasks relate to 
the everyday scheduling and assignment of the officers (tasks 9, 12 and 13). 
mlile the statewide activity average 2.20 shows that on the average the activity 
is done weekly, two of the size/staff groups vary noticeably from this 
smallest ageney (size 1) and the agency with the fewest supervisory levels 
(staffing patt;ern 5) are involved with this activity much less often than the 
other groups. This is probably the case since the relatively small number of 
officers in these departments obviates the need for frequent scheduling changes. 
Those Lieutenc:tnts who write the long-rang;e schedules (task 8) generally see the 
task as taking much of their time; however, none of the other tasks is 
consistently rated time consuming by a majority in each of the breakdo~ms.. 
Likewise, no task in this activity is rated critical by a majority of the 
respondents of each size and staffing category. (Table 121). 

With the exception of task 11, checking on sick officers, each 
task under this activity is done by at least half the respondents statewide. 
Those tasks which relate to the daily schedule and assignment of personnel 
(tasks 9, 10, 12 and 13) are done by more Lieutenants than the long-range 
planning and time record keeping (tasks 8 and 14). No task in this activity 
w'as rated as critical by a majority of the Lieutenants performing the task. 
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A ulajority of those Lieutenants who do task 8 also perceive it as taking much 
of their time. No other task was rated as time consuming by a majority of the 
respondents. The activity frequency data shows that many Lieutenants are 
involved daily in scheduling functions; however, the statewide weighted average 
is 2.20 or about weekly. 

Ta~ks 9, 10, 12 and 13 are done by a majority of the Lieutenants 
in each of the size breakdowns. Of these, tasks 9 and 12 appear to be done by 
a larger percentage of Lieutenants in the smaller agencies as compared to the 
larger agencies. Agency size 3 differs from each of the other sizes in that 
all the tasks in this group are done by a majority of the respondents. No 
majority sees tasks 10, 11, 12, 13 or 14 as critical, regardless of agency size. 
The only task rated as time consuming was task 8 where a majority of the 
Lieutenants from sizes 1, 3 and 4 see it as taking much time. The activity 
frequency information varies from one agency size to another. Agen(:y size 2 
and 4 Lieutenants indicated that they are involved with scheduling somewhere 
between weekly and monthly; while in size 3, most Lieutenants have daily 
involvement and in size l,monthly involvement appears to be the norm. 

_~taffing Pattern Analysis 

An analysis by staffing pattern shows that only tasks 9, 12 and 13 
are done by a majority of the respondents in each category. The long-range 
scheduling (task 8) is done by a majority of the Lieutenants in staffing 
patterns 2 and 4. Changing schedules and assignments (task 10) is done by 
a high percentage (80-81%) of Lieutenants in staffing groups 1, 2 and 4; 
however, a much smaller percentage (20%) do this task in staffing group 5. 
There was agreement among all patterns in tnat tasks 10, 11, 12, 13 and 14 are 
neither critical nor time consuming for the majority of Lieutenants. The 
activity information shows that the Lieutenant's involvement in scheduling 
and approving work time varies across the different staffing patterns. This 
range goes from daily to weekly involvement by almost all Lieutenants in staffinB 
group 4 to rarely, if ever, in staffing group 5. 

* * * * * 
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STATEWIDE 
N=~_~_ 

TABLE 121: LIEUTENANT T AS",!. I ST Q:.JESi I JrJHJ\ • 'U: f'lC~PON';:::, 
,llY STAiE!WIOE, ~IZE A.~DSYA:=FING P~TTERNlfR~~~D_OwN 

11 EUTENANT RESPONSES Of'!MlLV..!.I'r.: ~Q.1iEDUI,.J.NUND-Af~R.Q.Y.Jl!G_WORK~D.LEAVE TIME; 

ACTIVITY FR2QUlrNCY I NFOtl'1ATION 

EREOI.!I;NI)Y KEY 

1 .:: AT LEAST ~l!J::~ A TOUH OF DUTY 
2 :.: AT LEAST O[~()I~ A t~EEK 
d :: AT LEAS'r ONCE A MO:-JTH 
It = AT LEAST FOUR OR FIVE TIMF.:S A Y:::,~R 
5 :.: RARELY, IF EVER 

-
F"REQUENCY COUNT 

WZI GHTED 
AYERAGE 

2.20 

STAFF I NG PATTERN 1 (a, S, L, C) 

~TA"'FINn P!liT2:'<N ~ (j,~~u 

STAI~FING P.lATTO:RN a \O,~,~l 
STAFFING PATTEKN If {o,~,cl 

STAFFI NIl PAT'rERN 5 ( 1 SU?v) 

STAFFING I'ATTERN 0 \NO SUPVl 

1 

47 

17 

30 

0 

1 
SIZE 1 

2 (1-19) 
SIZE 2. 
(20-59) 19 
SI ZE 3 
f 60-149) 10 
SIZE: If 
('150 OR 63 
r~ORF.:) 

FREQUENCY COWT 

2 3 

24 3 

9 2 

14 1 

0 1 

lAst< Im:ORMATlc!'~ 

2 3 

2 2 

12 2 

7 0 

26 3 

4 5 

1 28 

1 6 

0 3 

1 3 

MJTE: CRITICAL ANO TII1Z JATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDIcATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

4 

1 

2 

0 

0 

WEIGHTED 
AVERAGE 

2.41 

2.14 

1.58 

4.40 

5 

3 

12 

1 

24 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N= 10 ---- N= 51 N = 21 

1----- -
1> 1> 'J, 

~-'J,'. 'J, MUCH 
o .~ ___ ~ 

,- 8 50 113 53 

9 79 1t9 27 

10 

11 

12 

13 

11t 

79 35 22 

1t4 15 9 

69-_~1t1- ;_-~ 
77 16 10 

50 --22_1-;'-

TASK 

8 

9 

10 

11 

12 

13 

11. 

'J, % MUCH 
DO CRIT TIME 

40 25 75 - -
100 50 20 

70 1t3 14 

30 33 0 

100 40 10 

80 25 0 

40 25 0 

% $ MUCH .% 'J, MUCH 
D&- CRIT TIME 00 CRIT TLME 

45 57 30 76 56 69 

82 45 10 81 47 35 

65 49 15 91 37 16 

39 15 5 52 18 0 

78 45 10 81 29 0 

'78 18 10 95 15 5 

51 27 19 '81 24 24 
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AVERAGE 

3.10 

2.lt9 

1.61 

2.10 

SIZE 4 (150-MOR~1 
" N = 127 I 

'J, 
% 'J, MUCH 
DO CRIT TI~ 

48 36 56 

76 51 34 

84 29 26 

47 14 12 

61 41 9 
-

73 14 12 

45 19 23 
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TABLE 121: CONT'D. STAFFiNg PATTERN BREAKDOWN 

~!lIt 

8 

9 

10 

11 

12 

13 

14 

15. 

16. 

17. 

18. 

19. 

PATTERN 1 PATTERN 2 PATTERN a PATTERN If PATTERN 5 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,G) (1 sUPv) 
N =..ll.L..- N=~ N= -- N = 56 N= 5 

~ • % ~ % 
~ ~ MUCH % f, MUCH ~ ~ MUCH ~ ~ MUCH ~ ~ MUCH 
00 CRIT TIMe: DO ORI.'t: .... ...IIME 00 OR IT TIME 00 CRIT TIME 00 CRIT TIME 

38 38 55 68 56 112 61f 1f2 64 20 0 100 

75 52 29 78 52 11f 86 44 33 100 40 20 

80 33 23 81 47 20 80 31 21f 20 0 0 

1f5 12 12 57 19 5 39 18 5 0 0 0 

71 44 11 87 44 3 52 31 3 100 20 20 

80 14 10 78 24 17 70 15 5 80 0 0 

38 24 14 60 27 27 68 18 26 "'0 0 0 

* * * * * * * * * * 

Activity: Briefing Patrol Force and Calling Roll 

At briefing, call roll and read off individual assignments 

Inspect each officer's uniform, appearance and equipment for compliance 
with departmental rules/regulations 

Read to the officers teletype messages, descriptions of stolen vehicles 
or wanted persons and notes prepared from police reports 

Explain any special problem or special attentions which the officers 
should be aware of 

Hand out warrants and subpoenas to be served by officers, and FBI wanted 
posters, reports or other documents which the officers should read and 
be familiar with 

~ 
DO 

20. Answer officers' questions on various police and personnel matters 

21. Discuss current trends in law enforcement, changes in vracedures and law, 
implications of recent court decisions, and other police related topics 

* * * * * 
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Agency sizes 3 and 4 and staffing pattern 4 appear to differ 
from the other breakdowns in that a majority of these Lieutenants do all of the 
listed tasks .. It is probably the case that the larger agencies have a formal 
briefing/roll call procedure and those Lieutenants take part in this function, 
and in the absence of Sergeants, the Lieutenants of staffing pattern 4 assume 
all these duties. Explaining special problems and attentions, task 18, was the 
only task consistently rated critical by a majority of the Lieutenants in each 
size and staffing category. Generally, the tasks are seen as not taking much 
time. Even though the activity average is about weekly, there are many (79 
Lieutenants) who do this daily and almost as many (62 Lieutenants) doing this 
rarely, if ever. (Table 122). 

Statewide Analysis 

The data suggests that most Lieutenants attend briefing, inspect 
the officers' appearance, explain special situations and discuss various police 
matters (tasks 16,17,18,19,20 and 21). However, a smaller number (49%) 
actually call roll and read the individual assignments (task 15). Tasks 17, 18 
and 19 were rated critical by a majority of the respondents. These tasks relate 
to explaining problem situations and special attentions, and handing out 
warrants, subpoenas and other police documents. No task was considered time 
consuming by a majority of the respondents. The activity frequency data 
shows that most Lieutenants perform this activity at least weekly; however, there 
are many who are rarely, if ever, involved in briefing and calling roll. 

Size Analysis 

When the task data is analyzed by agency size, five of the ~asks 
are done by a majority of the Lieutenants in each size category (tasks 16, 18, 19, 
20 and 21). Agency sizes 3 and 4 differ from the two smaller sizes in that 
all tasks are done by a maj ority of the Lieutenants in the large", agencies. 
Tasks 15 (briefing, calling roll) and 17 (reading messages) are done by greater 
percentages of the larger agency Lieutenants. This is probably the case since 
smaller agencies are less likely to have a formal briefing and roll call 
procedure. A majority of the Lieutenants in each agency size agreed that no task 
was time consuming. In no agency size did a majority of the Lieutenants see tasks 
16 or 21 as critical. The activity frequency data shows that on the average, 
Lieutenants perfounl this activity somewhere between weekly and monthly, 
regardless of agency size. 

Staffing pattern 4, where there are Officers, Lieutenants and 
Captains, is unique among the staffing breakdowns in that each task is done by 
a majority of the Lieutenants (range 63-91%). A much larger percentage of 
Lieutenants in this category ciall roll, brief the officers and read various 
messages than in the other three staffing patterns. While a majority of the 
Lieutenants in each staffing pattern do tasks 16, 17, 18, 19, 20 and 21, 
only two tasks from this group (tasks 18 and 19) are perceived by a majority of 
each staffing group as critical. JUst as the task data from staffing pattern 4 
was different from the other groups, so too is the activity frequency information. 
Pattern 4 Lieutenants indicated that they call roll and brief the officers 
to7eekly, while each of the other groups has an average of monthly. 

* * * * * 
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TASK 

15 

16 

17 

18 

19 

20 

21 

TABLE 122: liEUTENANT TASKLtST gJESiI')tJNAil~E REsPoNnc, 
By Srrcre'-'JlIllh. SI ZE MID STAFEIJ1g-1A.IIJillN-1mgAKDOWJ'! 

L I EUTEN~NT RESPONSES.-Jlli Am v I TV: ~EF ..!..lliLp ATROL--E!!gr!L~ND~,LL.!J:!g .ROLL 

FREQUENCY' COUNT 
1 - 2 3 lt S 

AOTIVITY FReQUENCY INFOtl'IJATIOI~ 

FRF.QUI::N'lY KEY 

1 .:: AT LEAST OUOE A 'rOUH OF DUTY 
2 = AT LEAST OI~(JI;: A (~EEK 
d = AT LEAST ONOE A MO~TH 
If = AT LEAST FOUR Oil FIVE TIMES A YEAR 
5 = RARELY IF EVER 

, -
FREQUENCY COUNT 

'? 

'tic I GHTgD 
AyENGE 

2.66 

1 

~~=~31 
~IZE ~) 
20-59 

SIZE 3 
( 60-11f91 
SI'Zf:: If 
{150 OR 
r~oHF.1 

' a 

6 1 0 

21 8 1 

8 5 0 

44 22 7 

4 5 

1 2 

3 1lf 

1 If 

1 42 

FREQUENCY COlM' WEIGHTED 
1 2 3 4 5 AIlr:rHr.r: 

SHFFING \JATTERN 1 (O,S,L,C) 28 28 5 2 40 2.98 

STAr.F I Nil PA if:::'lN ? l 0, S~LJ 17 '3 1 3 11 2,66 

-S-'-AFFI NU P.'ATTi::RN 3 iO,S,C) 

S'rAFFI NO PATTERN lJ. lO,L,G) 32 5 2 0 9 1.9lf 

STAFFI Nt; PATTERN 5 II SUPV) 
2 0 0 1 2 3.20 

STAFFING PATTERN 0 (NO supvl 

TAS!( I N\='ORMATtCl1'1 

ooTE: CRITIOAL AND TII-IZ DAn RELATE ONLY TO THOSE RESPONDENTS 
WHO INDIOATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

WEIGHTED 
Avr:rHr.r: 

2.20 

2.60 

2.33 

2.78 

STATEWIDE 
N=~ __ _ 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 ~60-11f9) 
N = to N= 51 N = 1 ---

% 
%: % MUCH 
DO" ORIT TIME 

% % % 

TASK 
$ % MUCH ~ $ MUOH $ $ MUOH 
DO OR IT TIME ORIT TIM!" DO ORIT TIME 

49 42 18 15 If 0 50 25 31 50 6 81 53 12 -
75 29 12 16 90 22 33 73 24 3 67 36 0 

56 64 26 17 If 0 75 50 47 71. 8 76. 75 13 

89 73. 18 18 100 90 20 92 79 6 95 80 10 
, 

64 59 11 19 90 67 11 75 71 0 81 71 6 

95 42 3~ 20 100 60 40 98 44 26 100 43 19 

91 43 35 21 100 40 If 0 96 41 37 ~,1 37 5 
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SIZE If (150-MOR~) 
~ N = 127 \ 

% 
% % MUCH 
DO CRIT TIME 

51 36 22 

76 30 16 

58 60 34 

86 67 25 

51f 48 1" 

93 40 42 

88 46 38 
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TABLE 122: CONT'D. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 1j. PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L'sC) (1 sUPv) (NO sUPv) 
N = _11_1_ N=_37_ N= N = 6 N =. 5 N = -

~ $ % $ $ 
$ % MUCH % % MUcH % $ MUcH $ % MUcH $ $ MUG!; $ $ 
00 o/tIT TIME 100 i OIWf TIME 00 eRIT TIME DC CRIT TIM!'" 00 CRIT TIM!'" 00 CRIT 

111 38 16 38 57 0 71 !f0 25 If 0 50 50 

77. 31 9 73 30 7 73', 27 17 80 0 50 

53 59 22 1f6 82 21f 73 66 31f 20 0 0 

89 68 17 87 81 9 91 71f 28 100 100 20 

60 57 12 70 69 ' If 63 57 11f 100 If 0 0 

96 1f6 1f2 97 53 28 93 29 27 100 20 If 0 

91 1f7 39 95 1f9 26 88 37 35 100 0 20 

* * * * * * * * * * 

l\_ctivity: Keeping Informed of what Subordinates are Doing 

Task: -' 
22. 

23. 

Drive by officers at irregular intervals to check on officers' presence 
in their assigned areas or posts 

Honitor all radio calls to keep track of what is gain!; on and how much 
time the officers are spending on their calls 

24. Oiscuss with subordinates things they have seen in their patrol areas, 
problems encountered on patrol, calls which they have respollued to, etc. 

* * * * * 
Summary .. ---.-- -'-

-
% 
MUCH 
TIME 

It is generally the case that each of the tasks is performed by a 
majority of the Lieutenants regardless of staffing or size breakdowns. Task 24, 
discussing various problems and cases with subordinates, is done by more 
Lieutenants in each category than either of the other two tasks; however, it 
is not considered time consuming by a majority of the Lieutenants in any of the 
size and staffine categories. In most instances, half or more of the respondents 
indicated each of the tasks to be critical. Also, the analyses of the activity 
frequency information 8hm.; that this is a daily function of Lieutenants. 

(Table 123). 
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The activity frequency count indicates that almost all (172 
out of 190) Lieutenants daily check on their subordinate,. Each task in this 
group is done by a majority of the Lieutenants; however, there are more 
Lieutenants who keep informed as to what has been going on by talking with 
their subordinates (task 24) than monitoring the radio (task 23) or actually 
patrolling to see if the officers are in their assigned areas (task 22). 
Each of the tasks is view'ad as critical by slightly more than half the respondents 
who 'have indicated that they do the task. No task was rated to take much time 
by a large majority of the respondents. 

Each of the three tasks in this activity is done by a mnjority of 
the Lieutenants in each of the size cater-ories. Further, the data suggests 
that the larger the agency, the smaller the percentage of Lieutenants who do 
these tasks. In many large agencies Lieutenants may be assigned spec:talized 
duties and may not directly supervise other officers. The :lcritical\ 
percentages all cluster around the 50% figure. In the largest agency group 
(size 4) a majority or near majority of the Lieutenants see eac.h task as 
taking much time, however, in the next ~maller group (size 3) no more than 44% 
of the respondents view any task as time consuming. Almost all Lieutenants 
in each of the sizes agree that this activity is performed on a daily basis. 

Generally, most respondents do each of these tasks regardless of 
staffing pattern. In staffing patterns 4 and 5, higher percentages of respon
dents check on officers by patrolling the zones and posts (task 22). A 
possible explanation here is that since no Sergeants exist in these agencies, 
the Lieutenants assume these tasks. Task 24, discussing things encountered 
on patrol, is done by almost all Lieutenants in all staffing breakdowns. 
A majority in each staffing pattern view task 23 as time consuming, and task 24 
as not taking much time. On task 22 a majority of the respondents in all but 
staffing pattern 2 see the task as taking much time. 

* * * * * 
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TABLE: 123: LIEUTENANT TASKLI ST ayES! I'JrJHA iI~E RE!SPON~~:::'i 
By STATpWI DI;, SIZE A~I.Aff.IN!LfAUERN 8RSAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: KEEPING INFORMED OF WHAT SUBORDINATES ARE DOING 

FREQUENCY' COUNT 

.AQ.TI VITY FREQUENCY I NFOilYIAT I ON 

FRF,;QU1iNI}Y KEY 

1 .:: AT LEAST OIlO~ A rOUR DF DUTY 
2 ::: AT LEAST I)I~()J~ A I~EEK 
d '" AT LEA·ST ONCE A MO:-JTH 
If = AT LEAST FOUR OR FIVE TIMF.:S A YE.'R 
5 = RARELY IF EVER 

FREQUENCY COUNT 
1 2 - 3 rl ZE I~ 1-13 10 0 0 

SIZE 2 
(20-59) 39 4 1 

II 5 

0 0 

1 1 
1 - 2 ~ If I STATEWIDE ,11171 9 lei 1 I 

WEIGHrED 
~ I AYERAGE 
6 [ 1.21 

?IZE 3 
( 60-149) 
SI'ZF. If 

17 0 0 0 1 

STATEWIDE 
N= 209 

~ 

22 63 55 

23 78 55 

24 87 stj 

PATTERN 1 
(O,S,L,C) 

(150 OR 106 5 1 
r~ORF.) 

FREQt£NCY COUNT 
2 

:TAPFING • ATTERN 1 (O,S,L,C 
90 6 2 0 5 

30 2 0 
STAFFI NG P.'ATTI::RN 3 i 0, S, C 

STAFFING 
1f7 0 0 0 

STAFF I Nn 
5 0 0 0 0 

STA~FING PATTERN 6 

lAstS I Nf'ORMAT I.tl~ 

OOTE: CR IT I CAL. AND Tlt-1Z JATA RE:L.ATE o Nt. Y TO THOSE RE:SPONDE:NTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDoWN 

0 4 

WEIGHTED 

1.29 

1.26 

1.02 

1.00 

SIZE 1 (1-19) SI ZE 2 (20-59) SIZE 3 (60-149) 
N = _1_0_ N ::: 21 N = 21 

% % % % 
MUCk % $ MUCH ~ ~ MUCH ~ ~ ~IUCH 

TASK 00 eRIT _UMl::. ,.1»- ORIT TIi'1E DO CRIT TIME 

53 22 80 50 38 53 48 15 67 50 36 -
57 23 100 70 50 84 51 63 86 56 44 

42 24 100 60 40 % 57 33 91 42 37 

STAFFING PATTERN BREAKDOWN 

PATTERN 2 PATTERN 3 PATTERN 4- Pf.TTERN 5 
(O,S,e) (O,L,C) (1 sUPv) (O,S,U 

N == _11_1_ N=~ N ::: N:::2L N ::: 5 --'- -
% $ 

$ ~ MUOH $ $ MUOH 
TASK 00 ORIT TIME DO ORIT TJME 

22 63 62 58 46 41 18 

23 72 55 58 87 56 56 

-~ 82 S7 44 97 58 28 

~ 
~ % MUCH % % 
DO ORIT TIMI': DO ORIT 

.. -,.", 75 50 

_B4 1)1) 

RR '11 

* * * * * * * * * * -'373-

% % 
MUCH % $ MUC!i 
TIME DO CR!T TIME 

60 80 50 50 

57 100 40 60 

49 100 40 \f0 

WEIGHTED 
AVERAGE 

1.00 

1.28 

1.22 

1.20 . 

SIZE 4 (150-Mo~~1 
" N = 127 I 

% 
~ ~ MUCH 
DO CRIT TIME 

66 59 70 

73 55 58 

81 56 48 

PATTERN 6 
(NO SUPV) 
N ::: ---

% 
$ $ MUCH 
DO CRIT TIME -, 
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Activity: hesponding to Calls to Observe, Assist and/or Direct the Activites -_._----_._---_._------_._------_._--

25. Observe scene and ask officers and/or sergeant already on the scene what 
'took place and what steps they are taking 

26. Evaluate the situation and, if necessary, decide what steps should be 
taken ne:l;!t 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

31:>. 

39. 

40. 

Assign tasks, such as directing traffic and guarding eviuence, to officers 
either directly or through a sergeant when the nature of the incident 
requires the coordinated efforts of several officers 

Observe t~e officers' attitudes and actions in the handling of the situation 
in order to make sure that the proper procedures are being followed 

Step in and do the necessary tasks when an officer makes a serious error 

Suggest to the officer what he should be doing when he makes an error 

Hake a mental note to explain later to the officer what he should have 
done when he makes an error 

Help officers perform any necessary tasks such as directing trsffic, 
searching the scene, questioning witnesses, giving first aid to injured 
persons and interrogating suspects 

Ask officers what tasks they have completed in order to make sure that 
the necessary and proper procedures have been carried out 

Answer questions on proper procedures when asked by officers 

Request further assistance from police, fire department and hospitals, 
if needed 

Inform other officials (i. e. police captain, chief, etc.) ~vho ilave been 
called to the scene what happened, how the officers are deployed and 
your present assessment of the situation 

Discuss the situation with these officials in order to reach agreement 
on what steps should be taken next 

Assign or reassign officers at the scene to certain tasks when requested 
to do so by personnel in charge of the scene 

Perform technical functions at scene such as photographing and fingerprinting 

Instruct officers to resume patrol if they are no longer needed at the 
scene 

* * * * * 
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Most Lieutenants generally perform each of the listed tasks 
regardless of agency size or staffing pattern. The only task which is not done 
by a majority is task 39, photography and fingerprinting at scenes. 

With the exception of task 40 (telling officers to resume patrol), 
a majority of the respondents see each task as critical. Also, most Lieuten
ants agree that no task is time consuming. The statewide activity frequency 
average is 2.50 or between weekly and monthly; however, the average for the 
Lieutenants in size 1, pattern 4 and pattern 5 indicates a more frequent 
occurance. (Table 124). 

Statewide ._----
All tasks within this activity are done by a lar!:,e majority of 

the Lieutenants (range 70-94%) except performing technical functions at a 
scene, task 39. Photographing and fingerprinting are probably done by a 
select group of specially trained personnel on most police forces. The 
activity frequency data inuicates that 20% of the Lieutenants answering this 
question rarely, if ever, perform this activity; it is probably the case that 
these Lieutenants are "station" Lieutenants and perform such functions as desk, 
dispatching and administrative duties. Only task 40, telling officers to resume 
patrol, was not considered critical by a majority of the Lieutenants. Task 26 
(evaluating a situation to decide what to'do next), task 29 (stepping in and 
performing a function when a subordinate makes a serious error), and task 35 
(requesting assistnnce) were rated critical by a sizeable majority of the 
Lieutenants (b6, b4 and 85% respectively). Each task ~.vas rated as time 
consuming b~ less than half the respondents. 

The Lieutenants of agency size 1, the smallest agencies, were in 
complete agreement that they do each of the listed tasks except task 39. 
They also view most of the tasks as critical. Observing the scene (task 25) 
and helping officers perform necessary duties (task 32) were the only tasks 
rated as taking much time by a majority of the size 1 Lieutenants. The percentages 
of Lieutenants who do each task in agency size 3 were very similar (though 
slightly smaller) to the percentages of the size 1 Lieutenants; however, a 
smaller percentage of the size 3 Lieutenants view the tasks as critical and 
time consuming. Table 124 also shows that the percentages of Lieutenants 
doing each task in size 2 are smaller than the percentages in size 3. This 
trend toward smaller percentages is continued when the size 4 category is looked 
at. The activity frequency averages also show that the Lieutenants in size 1 and 
size 3 agencies are likely to do this activity more often. Two possible 
things may be affecti:ng the size data. First, agency sizes 1 and 3 may be 
similar because of the relatively small number of respondents in each group. 
The numbers of Lieutenants in sizes 2 and 4 are much larger. Second, in the 
largest agencies (size 4) there are often many Lieuttmants who are assigned to 
station duty and other specialized functions and, therefore, would not have to 
respond to calls and perform each of the tasks within this activity. However, 
regardless of size, all tasks except 39 are done by a majority of the Lieutenants 
in each size breakdown. 
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The staffing pattern breakdown shows that all tasks except 39 are 
done by a majority of the Lieutenants in each category. It should be noted 
that pattern 5 had but five respondents, and this may account for the 100% 
figures in the I'do" column. It is not readily apparent that doing these tasks 
is related to agency staffing pattern since the percentages on eacn task do not 
vary considerably across the staffing categories. As in the previous analysis, 
tasks were generally viewed as critical but not time consuming by a majority of 
the Lieutenants in each size category. The spread on the activity data shows 
that on the average, Lieutenants in staffing pattetlls 1 and 2 do this activity 
less frequently than those in staffing patterns 4 and 5. The pattern land 2 
Lieutenants' average is almost monthly while the Lieutenants from patterns 4 
and 5 indicate that a few times a week is the norm. 

* * * * * 

TABLE 124: LIEUTENANT TASKI, I ~:I Q;JESiI'JNNA i BE RE:SEON:~··S 
~~SIZE AND STAFfiNG PATTERN BR~~ 

LIEUTENANT RESPONSES ON ACTIVITY: RESPONDING TO CALLS TO OBpERVEj~UST ANDioRDIRECT THE ACTIVITIES 

ACTIVITY FREQUr.::~CY INfOt~"tflTION 

FRF.QUI~NI}Y KEY 

1 ;:: AT LEAST OfJoe; A rOUH OF OUTY 
2 = AT LEAS, ol~m; A ~~EEr< 
d ~ AT LEA·'H ONCE A MO~TH 
~ = AT LEAST FOUR OR FIVE TIM~S A YE~R 
5 = RARELY. IF EVER 

F"""REQUENCY COUNT 
1 -.2 . 3 If 5 

fl ZE 1 
1-13) 6 If 0 0 0 

FREQUENCY' COUNT 

1 - 2 ~ It 
rlZE ~) 14 9 9 8 7 20-59 
SIZE 3 9 5 1 0 3 (60.149) 

SI'ZE '. 43 27 9 8 29 (150 O!~ 
110RF.) 

FREQLENCY COUNT WE;IGHTEO 
1 2 3 It 5 .A~~ STAFfiNG PATTERN 1 (0, S,L,C) 
28 30 11 8 26 2.75 

37M:"lt l Nn PA in:~N 2 (0, S:LI 
7 10 6 6 6 2.83 

STAFfING P.'ATTt::RN 3 (O,S.J) 

STAFFI NG PATTEHI~ It \ 0, ~ ,G J 
33 5 1 2 7 1.85 

STAFFlrm PATTERN 5 (1 sUPV) 
If 0 1 0 0 1.40 

STAi=FING PATI'E:RN 0 INO sUPv) 
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WEIGHTED 
AVI"RAr.1" 

1.40 

2.68 

2.06 

2.59 



TABLE 124: CONPD. lAS!( I Nl='"ORMATt~~ 

rf.lTE: CRITICAL ANO Tll'lZ :lATA RELATE ON't.Y TO THOSE RESPONOr;:NTS 
WHO INDICATED THAT THEY DO THr;: TASK. 

SI Zr;: BRr;:AKDOWN 

STA Tr;:w I DE SI ZE 1 (1-19) SI ZE 2 (20-59) S\zr;: 3 (60-1lf9) 
N= 209 N= ---11L_. N = 51 N= 21 

~ % % % 
~ .. 
, . % MUCH ~ % MUCH % $ MUCH % % MUCH 

T AS!( 00" CRIT TIME TAS~ ., CRIT TIME P&- CRIT TIME DO CRIT TIME 

25 80 75 4(; 25 JOO 90 70 80 81 24 95 60 45 -
26 85 86 3" 26 100 100 50 88 89 24 95 85 35 

27 82 77 3~' 27 100 90 30 86 77 111 95 70 35 

28 85 69 42 28 100 70. 40 SIf ?2 28 95 65 30 
, 

25 76 84 22 29 100 100 20 73 84 19 95 90 20 

30 87 69 21 30 100 80 20 88 73 11 86 78 17 

31 85 54 19 31 100 60 20 86 ~6 14 95 45 20 

32 77 70 34 32 100 100 80 78 73 28 81 71 18 

_.33 85 55 3L 33 100 70 40 82 64 26 95 60 15 

~- 94 58 38 34 100 70' 30 94 63 33 95 55 35 

35 85 85 22 35 100 90 50 90 80 15 91 95 16 

36 88 ~ 65 30 36 100 80 50 90 70 13 91 71t 16 

37 85 69 - 24 37 100 90 30 86 73 18 95 65 20 

38 83 55 20 38 100 60 '10 84 !34 0 86 56 28 

39 16 61 115 39 48 75 25 29 60 73 38 50 13 

'10 81 34 1~ 40 100 30 10 88 31 7 95 40 25 

-371:-, 

-----------------,.~~-~---

SIZE If (150-MOR~) 
" N = j27 I 

%-
% % ,,;ucH 
DO CRIT TIME 

76 75 53 

80 8lf 41 

77 77 40 

82 69 51 

73 80 24 

86 64 26 

82 50 20 
-

75 65 34 

83 49 Sf 

93 56 41 

80 81t 23 

87 61 38 

82 67 27 

81 56 2£ 

5 67 33 

75 35 15 
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TABLE 124: CONT'D. STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 PATTERN 6 
(O,S,L,C) (O,s,L) (O,S,C) (O,L,C) (1 sUPv) (NO sUPv) 

N= N= N == J1L N=_37_ --- N=-2£. N=2...- ---
~ ~ % % ~ 

~ ~ MUCH $ $ MucH ~ % MUCH $ $ MUCH % $ MUCH $ % 
I1SK 00 CRIT TIME 00 ORIT TIME 00 ORIT 'iIMf: 00 CRIT . 'tIME ,00 ~RIT TIME 00 CRIT 

25. 78 77 1f7 78 79 31 84 70 53 100 80 60 

26. 81 88 311 92 82 24 86 85 50 100 100 !f0 

27. 78 78 36 89 76 21f 84 75 55 100 80 !f0 

28. 80 74 1f6 92 . 68 2!f 88 63 1f9 100 60 If 0 

29. 74 81t 11t 73 85 11 82 80 Iflt 00 100 20 

30. 86 70 21 92 65 12 81t 68 28 00 80 20 

31. 82 51 18 89 61 15 88 53 22 100 60 20 

32. 71f 62 25 78 72 31 82 78 1t8 100 100 60 

qq, IAt "'1 ::lq A4 ~fl q2 88 59 35 ~OO 60 20 

q4. :qq !;1 q~ lq~ ~7 43 95 53 itO 00 80 20 

qt; lAO At; 1~ fl7 84 25 91 81t 31 00 80 20 

qt:;. IAA t:;::l 30 189 64 21 88 69 37 00 80 20 -
q?, IAt; 70 23 187 66 16 81f 68 32 00 100 itO 

qA. Ifl1 ~8 20 84 1f2 13 86 56 25 00 80 20 

l.-a.9- ... 111 ~8 50 124 67 56 16 56 33 60 61 33 .-1---

40. 17~ R9 • 11 I A'l qO 'l 84 30 23 hOO 20 0 

* * * * * * * * * * 

41. Check general activity in an area by observing the traffic, people on the 
streets and activity at business and residential properties 

42. Observe buildings for signs of forced entry and radio dispatcher for 
assistance when necessary 

43. 

44. 

Observe the flow of traffic for traffic control problems and for violations 
of the Vehicle and Traffic Law and issue tickets and/or warnings to 
violators 

Respond to a variety of calls if no other officer is currently available 
or if in the immediate vicinity of the complaint location 

* * * * * 
-378-

~ 
MUCH 
TIME 

--

--
---- .. 

:\ 
'l 



~~ile more than half the Lieutenants statewide indicated they do 
each of these tasks, the frequency distribution shm1s that most Lieutenants 
perform the activity either daily (37%) or rarely, if ever (42%). The analysis 
by staffing pattern shows that the Lieutenants of the Officer/Lieutenant/Captain 
and the Officer/Lieutenant patterns are more likely to patrol than either of the 
remaininr, two patterns. The data for the Sergeant position, found in another 
section of this study, suggests that in agencies which have both the Sergeant 
and Lieutenant position (patterns 1 and 2), a greater proportion of the Sergeants 
do the patrol tasks than is found here in the Lieutenant data for patterns 
1 and 2. It is not readily apparent that the performance of these tasks by 
Lieutenants is related to agency size; it is evident that a majority of the 
Lieutenants in most cases do the tasks regardless of agency size. (Table 125). 

The percentages in Table 125 show that each of the four tasks is 
done by a majority of the Lieutenants statewide. More Lieutenants check the 
activity in an area and respond to calls (tasks 41 and 44) than observe buildings 
and traffic (tasks 42 and 43). A majority of the Lieutenants who do tasks 42 
and 44 see them as critical. Only task 41 in this activity is perceived as 
time consuming. The activity frequency data indicates that 70 of the 191 
respondents patrol daily, 80 of the 191 patrol rarely, if ever and the rest 
patrol somewhere between once a week and four or five times a year. 

A large majority of the Lieutenants in agency size 1 have indicated 
that they do each of the tasks (range 70-100%). Further, the majority of the 
Lieutenants view each task as critical and all but task 43 as time consuming. 
The Lieutenants in the next larger size category (size 2) perceive these 
statements differently. The percentage of Lieutenants who do these tasks is 
smaller (range 49-69%), but still in each case a majority. The Lieutenants in 
size 2 also see no task as taking much time and only two tasks (tasks 42 and 44) 
a.s being critical. The frequency weighted averages also differ markedly; the 
size 1 group average is 1.60, and the size 2 group average is 3.45. The 
percentages on each task for agency sizes 3 and 4 F'enerally fall somewhere 
between the p(!rcentages for size 1 and the percentages for size 2. Although the 
weightqd averClf,es for sizes 3 and 4 are 2.56 and 3.04 respectively, the 
distribution indicates that for size 3, all Lieutenants are at one of the two 
extremes and for size 4, the Lieutenants are spread among the five intervals. 

The percentages for staffing pattern 5 are unique among these 
breakdowns. Each task is done by every respondent; most see the tasks as 
critical and only one task (43) was not considered time consuming by most. 
Howeve~, it should be noted that there are only 5 Lieutenants represented in 
this staffing pattern. It seems reasonable that these Lieutenants would patrol 
frequently as there are only Officers and Lieutenants in the uniformed force 
of these agencies, and generally agencies within t~is staffing pattern are small. 
Staffing pattern 4 is also much different from patterns land 2 in that th~ 
percentages are higher on each of the tasks in pattern 4. This is probably the 
case since there are no Sergeants in the pattern 4 agencies and, therefore, 
the Lieutenants are more likely to be on the road patrolling. Generally, 
similar proportions of Lieutenants in patterns land 2 appear to be doing each 
of the tasks and they have similar .... 'eighted averages (between monthly and 4 
or 5 times a year) on the activity. 

* * * * * 
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TABLE 125: LIEUTENANT T hSKL I ST QUEST liWHII II~E I1csPONm:s 
llx STnew I PE~ SIZE AND STAFFiNGPATTERN BRSAKDOWN 

LIEUTENANT RESPoNSES ON AOTIVITY: PERFORMING GENERAL PATROL 

ACIIVITY EREOWNCX I NFOI3:::] AT ION 

EREQUli!IJI)X KEY 

1 ;;: AT LEAST otJOE: A TOUI~ OF DUTY 
2 = tt. LEAST Ol4ClIi A t~EEK 
d ':: AT LEAsT ONOE II MO:-lTH 
4 = AT LEAST FOUR OR FIVE TIMF.:S A XE.\R 
5 = RARELY IF EVER 

F-REQUENCY COUNT 
1 2 . _3 

rl ZE I~ [1-13 6 2 2 

FREQUENCY' COUNT 't/Zl GHTED 

1 - 2 2 ~ 5 AYE:AG: ] 
SIZE 2 
120-S91 13 5 1 
SI ZE 3 
(60-149) 11 0 0 
Sl'ZE If 
(150 OR ltO 18 It 
r~ORf.) 

It-

0 

4 

0 

5 

_:i 

0 

2lt 

7 

lt9 

FREQUENCY COUNT WEIGHTED 
1 2 3 4 .5. AVER~GE 

STAFF I NG ::'ATTSRN 1 (0, S, L, C) 
26 21 1+ 6 lt6 3.24 

3TAr.I~INn PAiTt::'!N 2 lO,S:!.) 
7 3 2 2 21 3 77 

l:iTAFFING P.'ATTlORN 3 (O,S,C) 

.:>'rAFFING PATTERN l.f (O,l.,C) 
33 1 1 1 12 2.13 

STAFFINll PATTERN 5 (1 SUPV) 
It 0 0 

STAFFING PATTeRN.5 (NO SUPV) 
0 1 1..8n 

TASK INFORMATlq,~ 

~NJTE: CRltiOAL ANO TII12 JATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDIOATED THAT THEY DO THE TASK. 

SIZE BREAKDoWN 

WEIGHTED 
AVERAGE 

1.60 

3.lt5 

2.56 

3.04 

'" 

STATEWIDE 
N = 209 

SIZE 1 (1-19) SIZE 2 (20-59) Sm: 3 (60-149) SIZE It (150-MOR~) 
N =....l9.-_ N= 51 N= 21 " N =. 1 ZZ I 

% % % ~ 
$ $ MUCH $ $ MUCH $ $ MUOH $ $ MUOH 

TASK DO ORIT TIME 0&- ORIT TIME DO CRIT TIME DO CRIT TIME 

41 90 67 67 65 39 33 71 67 53 70 39 60 -
42 70 71 86 49 60 36 57 67 58 6<' 58 lt1 

43 100 70 40 55 43 32 6Z Stf lt6 48 lt4 36 

1f4 100 80 60 69 63 31l 71 733 53 63 65 37 
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TASK 

111 

1f2 

43 

Iflf 

TABLE 125: CONT'O. STAFFINg PATTERN BREAKDOWN 
.,' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(O,S,L,G) (0, S,Ll (O,S,e) (O,L,C) (1 sUPv) (NO sUPv) 

N= N= N= N= N = _1_11_ N=~ -- ----2£ _5_ ---
~ ~ ~ % % 

~ ~ MLlOH $ % MUCH % ~ MUOH $ % MUOH % % MUO!i ~ ~ 
DO ORIT TIM!;; DO OFIIT TIME DO OR IT _T1Mf;: DO olUT TJME DO ORIT TIME DO CRIT 

66 . 1f3 51 62 Iflf 26 79 41 73 1100 80 60 

56 61 29 38 50 36 73 6_1 68 100 60 60 

1f7 1f2 25 !l6 35 21f 68 55 61 1100 80 20 

62 72 27 60 50 27 79 61 61f 100 100 60 

* * * * * * * * * * 

__ Activity~nitiC:.!=~E-g a1"'d Conducting Investigations 

Task: 

45. Stake out business, residential and public properties in order to observe 
activities and watch for criminal suspects at the scene 

46. Apply to the courts for search warrants once sufficient supportive 
evidence has been gathered from investigations, tips and stake outs 

47. Request the assistance of personnel from own agency and/or other agencies 
to aid j.n a coordinated investigation or case 

48. Discuss strategies to be used in an investigation with commanding officers 
and personnel connected with the investigation 

49. Assign s:pecific tasks to the officers work on an investigation 

50. Conduct raids 

It appears that whether these duties are done or not may be a 
function of agency size and the smaller the agency, the more likely it is that 
a typical Lieutenant would perform these duties. It is not readily apparent 
from the data that these duties are a function of staffing pattern. All tasks 
were rated critical by a majority of the Lieutenants in each of the staffing 

% 
MUOH 
TIME 

and size breakdowns. In almost all breakdo~vns, fewer than half of the respondents 
see the tasks as taking much time. Tasks 47,48 and 49 differ from the others 
in this activity in that a majority (at least 63%) of the respondents from each 
size and staffing pattern say they do these tasks. (Table 126). 
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Three tasks, 47, 48 and 49, are the only tasks in this activity 
which are done by a majority of the respondents. Each of these is perceived as 
critical by 60-66% of those Lieutenants who do the tasks and it was agreed by 
the majority that these tasks do not take much time. Staking out an area (task 45), 
applying to the courts for warrants (task 46) and conducting raids (task 50) 
are done by much smaller percentages of the respondents (45, 30 and 38% 
respectively). The Lieutenants who do each of these tasks also perceive these 
tasks as critical but not time consuming. The activity frequency data shows 
that the Lieutenants are spread over the entire range from daily to rarely if 
ever. This general activity and the tasks which make it up could be considered 
a Detective or Investigator function and as such, be performed by only a select 
number of Lieutenants and others on some police forces. 

It is generally the case that the smaller the agency, the greater 
the percentagE! of Lieutenants who do each of these tasks. Note that each task 
is done by at least 70% and as many as 100% of the Lieutenants in the size 1 
agencies. At the other extl'eme are the size 4 agencies where only 25-;72% of 
the Lieutenants perform these tasks. Except for task 46, all tasks are 
considered tiT.1e com uming by a greater proportion of those in si'ze 1 than 
in any other size category. A majority of the Lieutenants in each size 
category views each task as critical. The frequency data shows that the norm 
for the size 1 group is weekly, while all others have a weighted average of 
monthly. Since many large agencies have only certain officers assigneo to 
investigative or detective assignments and in most small agencies officers 
may assume many roles, this difference in response pattern seems reasonable. 

When analyzea by staffing pattern, only three tasks (47, 4b anci 
49) are done by a majority of the Lieutenants in each breakdown. Again, all 
tasks are perceived as critical by a majority of the Lieutenants who perform 
them and most ag~ee that no task is tinle consuming. Only staffing pattern 5 
appears to differ markedly from the rest in that all of these Lieutenants do 
all of the listed tasks, again, this may be because of the small sample 
representiub this pattern. It should also be noted that the Lieutenants of 
pattern 4 are much more likely to do stakeout duties (task 45) than the 
Lieutenants of patterns 1 and 2. Probably the lack of Sergeants in the 
pattern 4 agencies makes it necessary for the Lieutenants to do this task. 

The Lieutenants of patterns 4 and 5 perform the activity more 
frequently than Lieutenants in patterns 1 and 2. 

* * * * * 
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TABLE 126: LIEUTENANT TASKI.I ST QUESrl')tJNAil~E RESPONl3SS 
By STAlgwl~~g AND STAFJ:"ING PATTE~N BR~AKDOWN 

LIEUTENANT RESpONSES ON ACTIVITY: INITIATING AND CONDUCTING I~V£STIGAT~ONS 

ACTIVITY FREQUE:NCY INFOtl"1ATIOI~ 

FRfi9U1::NI}Y KE~ 

1 .: AT LEAST OrJO~ II TOUR OF ~----" 
2 = AT LEAST Ol~()f~ II L~EEK 
d -::: AT LEAST ONCE A MO:-JTH 
It = AT L.EAST FOUR OR FIVE TIMF.:S A YE.'R 
5 = RARELY, IF EVER 

FREQUENCY COUNT WEIGHTED 
'2 

I STATEWIDE 

1 '3 
SIZEI~ 

,11-13 5 3 1 

FREQUENCY' COUNT 
1 - 2 3 4 

53112.87 

WZIGH~ED 

5 ~YERAGE 
JIZE ~) 

20-59 15 8 5 
SIZE 3 
(60-1'1-9) 6 'I- 0 
Sw:: If 
(150 OR 32 23 12 

MORF.:) 

FREQl£NCY COUNT 
1 2 3 'I- 5 

tlTAFF I NG :'i\TTERN 1 (0, S,L, C) 
20 25 11 19 28 

ilTM'FINQ Pi\irE~N ? lJ,S~Ll 
12 3 'I- 'I- 12 

tiTAFFING P,'ATTI.':RN 3 ,O,S,C} 

STAFFING I-'ATTERi~ Ij. \O,~,C} 
23 9 2 1 13 

STIIFF' I Ntl PATTERN 5 (1 sUPv) 
3 1 1 0 0 

STAFFING PATTERN 6 (NO SUPV) 

lAS!( I NF'ORMATt~~ 

OO'fE: CRITICAL AND TIfJfZ DATA RELATE ONLY TO THOSE: RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKOc»lN 

It .5 

1 0 

6 13 

1 7 

16 33 

WEIGHTED 
AVERAGE 

3.10 

3,03 

2,'1-2 

1.60 

STATEWIDE 
N=~ __ _ 

SIZE 1 b1-191 SI ZE 2 (20-59) SIZE a (60-149) 
N=_1 __ 51 N = 21 N= 

% % % 
% % MUCH % $ MUCH $ $ MUCH 

% 
%: % MUCH 

TASK DO" CRIT TIME TASK DO CRIT 'riME os- QRl't ..Ill'll; J:l..0 CALI. TIME 

'1-5 1f5 70 33 '1-5 90 100 'l-It 1t2 57 38 60 67 25 -
1f6 30 68 32 1t6 70 57 11t 37 63 37 25 100 20 

47 78 60 18 If7 100 80 40 86 68 18 86 56 11 

If8 71f 66 33 ItB 100 70 70 82 76 38 90 72 17 
I 

1t9 69 62 30 1t9 100 60 50 73 65 11t 86 61 Itlt 

50 38 63 21f 50 80 88 50 1t5 52 35 33 100 11f 
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.AVERAGIO 

1.80 

2 87 

2,9'1-

2,96 

SIZE 4 (150-MOR~1 
" N = 127 I 

% 
% % MUCH 
DO ORIT TIME 

'1-0 70 30 

25 69 31t 

72 5'1- 18 

65 59 29 

63 61 31 

33 57 11f 
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TABLE 126: CONTID. STAFFINg PATTERN BREAKDOWN .,. 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(O,S,L,C) (0, S,U (O,S,C) (O,L,C) (1 sUPv) (NO sUPv) 

N= N= 5 N = N =--11L N =--.3l... -- N=~ --
~eK 

4lj 

~ .. 
47 

411 

hq 

I>n 

Task: 

51. 

52. 

~ • ~ $ ~ 
~ % MUCH % % MUCH ~ % MUCH $ $ MUCH ~ $ MUCH $ 
DO ORl'r TI~ 1M ORIT TIME DO ORIT ·TtME DO CRtT TIME DO CRIT TIME DO 

36 70 28 33 67 1t2 61f. 66 37 100 100 20 

21 70 35 38 79 36 38 62 33 '/00 60 0 

79 60 16 8 If. 65 16 70 51 26 tOO 80 20 

69 65 29 81f. 7lt· 39 73 60 33 1100 80 60 

(,? 65 24 70 62 31 '2J 58 38 100 60 itO 

~4 ljA 1(, 1f.6 71 1t1 36 65 25 100 60 20 

* * * * * * * * * * 

~~~;~~~~E~~Ju~tipB Job Perfor~~nce of Subordinate Officers 

Develop idea of the specific strengths and weaknesses of each officer on 
the basis of observation of job performance, readings of police call 
reports and criticism or praise from citizens, other supervisor,; and 
co-workers 

Explain and suggest to officers what steps they should take to improve 
weaknesses in job performance 

53. Praise officer for good or outstanding performance 

54. 

55. 

Recommend outstanding officer for award or letter of cormnendation 

Periodically, formally evaluate subordinate officers by filling out 
departmental rating forms and going over them with the subordinates 

* * * * * 

$ 
CRtT 

Regardless of agency size or staffing pattern, most Lieutenants 
evaluate their subordinates and do tasks 51, 52, 53 and 54. These tasks relate 
t(i everyday observation of officers, helping officers improve their effectiveness 
and praising and commending officers. The formal evaluation of subordinates, 
task 55, is done by only about half the Lieutenants; since many departments 
lack formal procedures for the periodic evaluation of their officers, this is not 
unexpected, The activity frequency data shows that Lieutenants, on the averare, 
evaluate their subordinates between weekly and monthly intervals: however, 35% 
of the Lieutenants say they do this activity daily. (Table 127). 
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Except for task 55, formal evaluation of subordin~tes, all tasks 
in this activity are done by a large majority of the Lieutenants (range 
90-97%). This is not particularly surprising since in most cases the Lieutenant 
position is a supervisory one and, therefore, evaluation of subordinates is an 
expected part of the job. The lower percentage in the "do" category on task 55 
(47%) is prohably due to many departments' lack of a formal evaluation program. 
Getting to know subordinates, task 51, is the only task considered critical 
by more than half the respondents this task is also the only one viewed as 
time consuming. Speaking with subordinates to improve their effectiveness 
(task 52) is rated critical and time consuming by almost half the Lieutenants. 
Apparent1Yj the Lieutenants perceive insuring that the officers are doing a 
good job (tasks 51 and 52) differently from formally evaluati~g and praising 
officer performance (tasks 53, 54 and 55). 

As in the statewide analysis, all tasks in this activity, except 
task 55, are ~one_ by a larg~ maj ority of the Lieutenants regardless of agency 
size. The only size breakdown wM_ch may differ from the others is size 2 
where smaller percentages of Lieutenants do each task and fewer see the tasks 
as time consuming. This difference also shows in the activity frequency 
averages where the size 2 agency a.verage is 3.43 and the others are about a 
full point lower. No task is consistently rated critical by a majority of the 
Lieutenants in each of the agency sizes. 

~~affing Pattern Analxsis 

Again, Table 127 shows that a high percentage of LieutenaJ;lts does 
each task, except task 55, in each of the staffing pattern categories.' Note 
that the pattern 1 Lieutenants are more likely to formally evaluate th~ir 
subordinates than the Lieutenants of any other staffing pattern. The tasks 
are generally not rated critical or time consuming. 
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TASK 

51 

52 

53 

5lf 

55 

TABLe: 127: LIEUTENANT TAS"!.I ST QJE:1r!'JtJHAil~C:: Re:~PON~1SS 
fly STAiE.'WIDE. SIZE AND STAFF'ING:JiiTT~RN BRSAKDOWE.. • 

LIEUTENANT RESPONSES ON AOT I V I TY:. EVALUAT I NQ . .JQ.BJ:I;RF9RMANCE OF SU~OBQ.LNATE OFillER! 

ACTIVITY FREQUI1NCY INFOll'1ATIOI~ 

FREQUI::N')Y KEY 

, .::: AT LEAST O!l:lE; A TOUR OF OUT'{ 
2 ;: AT LEAST Ol~()/:: A L~EEK 
d ; AT LEAST ONCE A MO~TH 
1f ;: AT LF.:AST FOUR OR FIVE TIMF.:S A YE.~R 
5 = RARELY IF EVER 

F"REQlIENCY COUNT We: I ClHT::D 
--1 .2 3 JL .2 AV~IHm:: 

SIZE 1 
(1··13) 5 2 1 1 1 

FREQUENCY' COUNT WC:I GHT£D 
SIZE 2 
( 2')-59) 6 8 9 8 16 

1 - ~ 3 1t 5 A~g~AGE ~lzEa 
(60-1lf9) 6 5 0 6 1 
~I·ZF.: q. 

STATEWIDE 
N=~ __ _ 

~. ~ 
DO'· CRIT 

91 51 

91t 48 

97 35 

90 3lf 
• 

lf7 37 

(150 OR 1f9 15 20 12 20 
MORE) 

FREQLENCY COUNT 
WEIGHTED 

1 2 3 It. .5 .~IlERAGE. 
STAFFING PATTERN 1 (Q,S,I.,(;) 

38 16 18 1lf 17 2.57 
~Hr.FINi1 PA,f2'lN 2. to,S:!.} 

7 10 7 5 6 2.80 
STAFFING P.'ATT£RN 3 (O,S,C) 

STAI':FI NG PATTERN 1f lO,~,C) 
19 If 5 7 13 2~81 

~TAFFINIl PATTERN 5 11 SUPVJ 
2 0 0 1 2 3.20 

~TAFF1NG PATTERN 0 l.No sUrV) 

lAS!( I NFORMA'W~~ 

001E: C~ IT I CAL AND T trJtE DATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SIZE BREAKDOWN 

SI ZE 1 (1-19) SIZE 2 (20 .... 59} SIZE 3 (60-1~9} 
N = 10 N= 51 N=3_ -----

% $ ~ $ 
MUCH ~ ~ MUCH ~ % MUCH $ % MUCH 
~ TASK DO CRIT TIME l)&- CRIT TIME: 00 GRIT. 1'.II1E 

61 51 100 60 80 88 47 31 100 57 52 .-
46 52 100 50 50 90 44 33 100 57 38 

30 53 100 20 30 98 lfO 16 100 38 19 

26 5lf 100 20 . 30 84 lfO 7 95 40 10 

1+6 55 50 20 60 1+3 27 lf1 57 67 75 
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2.10 

B.lf3 

2.50 

2.lf7 

SIZE ~ (150-MOR~1 
" N = 127 I 

~ 
~ ~ MUCH 
DO CRIT TIME 

90 51 72 

94 lf8 53 

95 34 38 

91 32 35 

47 36 1~ 1 



~8K 

51 

52 

53 

51t 

55 

TABLE 127: CONTrO. STAFFiNg PATTERN BREAKDOWN 
.J _ 

P~TTERN 1 PATTERN 2 PATTERN a PATTERN ~ PATTERN 5 PATTERN 6 
(O,S,L{ e) (0, s,L) (o,s,e) (O,L,e) (1 supv) (NO SUl;>v) 
N =_1_1_ N=-R.. N= N=_56_ N= 5 N= ----- -_. 

~ • ~ $ ~ ~ 
~ ~ MUCH $ ~ MucH ~ ~ MUCH ~ ~ MUCH ~ $ MUO,; $ ~ MUCH 
no ORIT TIME Ill'I . ORJ'r . ..IlMt:: DO OR IT . iTIME DO CRIT TJME 00 CJ!lll. ~ DO CRIT. TIME 

89 1t8 66 92 56 If It 93 55 59 100 itO 80 .--
93 1t8 It It 97 53 39 ~3 1t6 51t 100 1.0 60 

98 32 32 100 ~1 2~ ~1 39 31 100 20 20 

92 33 31 ~2 38 15 ~8 37 22 80 0 25 

58 33 39 38 1t3 1t3 ~It 1t7 7~ 20 0 0 

* * * * * * * * * * 

Activity: Providing and Arranging for Training of Officers 

Task: 

56. Determine training needs by studying weaknesses in officer performance 
(observed or referred by others) and by reading various memoranda and 
periodicals concerning new procedures, legal requirements, etc. 

57. Arrange fer experienced patrol officers or sergeants to work with and 
instruct recruits 

58. Quest:f.on the experienced officer/sergeant at intervals on how the 
recruit is learning the job 

59. Patrol with recruit and show how various kinds of complaint calls 
should be handled 

60. Praise recruit's performance when correct actions have been taken or point 
out how a call might have been handled better 

61. At roll call or on patrol, check officers' recall be asking them questions 
on the law, department procedure/policy, etc. 

62. Patrol with experienced officers to see how they are handling calls and 
to determine if additional training is necessary 

63. Arrange for instructors and classrooms for formal instruction and training 

64. Hold formal training classes for officers and discuss topics such as new 
laws, changes in the law, department procedures and police tactics 

* * * * * 
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Activity frequency data suggests that few Lieutenants have daily 
or even weekly involvement in providing and arranging for training of their 
subordinates. ~1ost Lieutenants (56%) indicate they rarely, if ever, perform this 
activity. 

The task responses show that only certain of these tasks are done 
by a majority of the respondents in the various breakdowns. -·lost Lieutenants 
do not patrol with experienced officers nor arrange for and hold formal training 
classes (tasks 59, 60 and 61). It should be noted that in many agencies, 
usually the largest, there are special training sections which assume many of 
the listed functions. Regardless of size or staffing pattern, most Lieutenants 
do not see these tasks as time consuming. Only task 59, patrolling with recruit, 
was considered critical by more than hal~ the Lieutenants who do it in all size 
and staffing categories. (Table 128). 

The data suggests that most Lieutenants have some involvement in 
the training of their subordinates. llowever, this involvement seems to be 
mostly in the! determining of the training needs and having others implement 
some training plan. Responses on tasks 59 and 62 indicate that not many 
Lieutenants act1lally patrol with other officers for training purposes. 
Generally, the Lieutenants appear to rely on Sergeants or experienced Officers 
to break in recruits (see tasks 57 and 58). Arranging for formal classroom 
training, task 63, and holding formal training classes, task 64, are done by 
only a few Lieutenants. The only tasks rated as critical by a majority of 
Lieutenants are tasks 57 and 59; no task in this activity is considered time 
consuming by a majority. The activity frequency information shows that involvement 
ranges from daily to rarely for the respondents; however, the average is 4.08 
or about 4 or 5 times a year. It is likely ~hat in some of the larger agenCies, 
there are officers assigned to special training sections which perform many of 
the functions covered by these tasks. 

The analysis by size shows that four tasks are done by n majority 
of the Lieutenants regardless of agency size. These tasks (56, 57, 58 and 60) 
relate to determining training needs, arranging for experi~nced officers to 
patrol with recruits, questioning experienced officers about the recruits and 
speaking \"ith the recruits themselves. Tasks 62, 63 and 64, which relate to the 
Lieutenants 1 actually patrolling with experienced officers and arranging for artd. 
instructing formal classes, are done by only a minority of the Lieutenants in 
each agency size. Patrolling T,vith the recruits is done by Cl maj ority of the 
Lieutenants in agency sizes 1 and 3, checking on officers 1 recall is done by a 
maj ority of the Lieutenants in all but agency size 2. ~10st tasks are not 
considered time consuming. Generally, most tasks were not rated critical by 
.a majority except for the agency size 3 Lieutenants, where a majority perceived 
all tasks except 56 as critical. The weighted figures for this activity show 
that on the average, involvement is 4 or 5 times a yeRr regardless of agency 
size. 
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St~~£~~~t~tte~~Analysis 

It is evident from Table128 that only one task is done by a majority II 
of the respondents in each staffing pattern. Praising recruit performance' 
and showing how to handle calls differently (task 60) is done by at least 71% 
and as many as 100% of the Lieutenants in the var;i.I):.ls staffing breakdowns. I 
The Lieutenants of staffing pattern 3 differ fr0m the others in that more tasks 
are done by a majority of these Lieutenants. rhis is probably the case since 
there are no Sergeants in these agencies and the ]l..ieutenants must therefore I 
assume some of these duties. Again, it was agreed that regardless of staffing 
pattern, tasks 63 and 64 are done by but a few Lhmtenants. Tasks 56, 57 and 58 
are done by a majority of the Lieutenants in all but staffing pattern 5 where I 
the very small sample size may be affecting the data. 

I STATEW 1 DE 

***** I 

TABLE 128: LIEUTENANT TASK!.IST QJESTIONNAiHE RESPON!1E:S 
l3y STATEWIDE, SIZE AND STAFFING PATTERN-BRSAKDOW~ -

LIEUTENANT RESPONSES ON ACTIVITY: PROVIDING AND_ ARRANGING FOR TRAINING_OF OFFICERS 

ACT! VITY FREQUENCY 1 NFOH~AT I ON 

FRF.QUI::Nt~Y KEY 

1 = AT LEAST or4::\~ II TOUR or- OUTY 
2 = AT LEAST Or4(l1~ II \~EEK ., 
d '::: AT LEAST ONCE II MO~TH 
If = AT LF.:AST FOUR OR FIVE TIMt::S A YEAR 
5 = RARELY. IF EVER 

F""REQUENCY COUNT 

FREQUENCY' COUNT 
J - 2 3 1t ~ 

11 10 11 7 [ 27 [ 31 ( 106 II 
WC:l GHrl':D 
AyERAGE 

1f.0B :1 

STAFFING PATTERN 1 (a,S,L,C} 

3TAr.FING ~,\aE-{N ? D,S:!.) 

STAI~FI NGP.'f1TTERN 3 ,O,S,I;) 

.:lTflFFING PATTERN 4 (O,~,GI 

STAFFI NIl PATTERN 5 \ 1 sUPv) 

STAFFING PATTERN 0 (NO supvl 

1 ? 

rl ZE,~ 1-13 1 0 

flZE ~l 20-59 2 2 
SIZE 3 
( 60-149l 1 0 
SIZE: If 
(150 OR 6 15 
MORF.l 

, 

FREQl£NCY COUNT 
1 2 !l 4 

5 12 17 19 

3 2 7 5 

1 3 3 7 

1 0 0 0 
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. ~ 4 

3 0 

6 B 

1 If 

17 19 

WEIGHTED 
S AIII"IHr:1" 

50 3.94 

1B 3.66 

34 4.46 

4 4.20 

5 

6 

29 

12 

59 

I 
I 
I 
I 

lolEIGHTED I 
AVIORAGE 

4.00 

4.2B 
I 

4.44 

3.95 I 
I 
I 
I 
I 
I 
I 
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TABLE 128: CONT'D. 
lASIS 1 Nl"ORMATtQ.~ 

OOTE: CRITIOAL ANt> TII1E :>1\111 RE\'AT~ ONI.Y TO THoSE RgSPoNoENTS 
WHO I NO I OATED THAT THEY DO nlE TASK. 

SIZE BREAKDa-lN 

STATEWIDE SI ZE 1 (1-19) SIZE 2 (20.59) SIZE 3 (6D-1~9) N = 209 N= -.-1Q.- N= 51 N= 21 

% % % ~ 

TASK 
%: $ MUOH ~ ~ MUCH $ $ MUCH $ % MUCH nn', CRIT TIME TASK DO CRIT TIM!" D&- CRIT TIME DO ORIT TIME 

56 63 ~1 1f1 56 70 57 - 71 53 ~8 ~8 157 33 17 

57 63 60 26 57 70 57 1t3 61 68 23 67 61t 7 

58 7~ ~7 20 58 80 50 63 ?8 43 13 81 59 6 

59 38 68 ~2 59 80 63 50 39 70 20 57 83 33 
I 

60 77 ~6 25 60 100 40 40 82 48 21 95 50 10 

61 51 1t2 1? 61 60 33 5a 37 37 5 52 55 9 

62 39 39 28 62 40 50 25 31 31 25 33 71 1lf 

63 21 1t1 32 63 20 0 50 24 25 50 19 50 0 

~L_ 31 39 31 61t 20 50 0 29 20 lfO 19 50 0 -

STAFFINg PATTERN BR~AKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN It PATTERN 5 
(O,S,L,C) {O,S,U (D,S,C) (O,L,C) (1 sUPv) 
N = _1_1_1_ N =.JL.-. N= N =.2.L N= -..2---

$ J ~ $ $ 
$ $ MUOH $ $ MUCH $ $ MUCH % $ MUCH $ $ Muori 

~!!It .Q.q. .QRI.C ~ DO Clf!!.'!: _ .-IIME 00 CRIT !TIME 00 ORlT . TIME I DO CRIT TIM!" 

56 67 45 41 68 48 Itlt 57 25 38 20 100 100 

57 60 62 21t 76 57 25 63 57 29 20 100 100 

58 72 4~ 22 92 35 18 70 51t 18 lfO 50 SO 

59 27 73 itO 35 69 23 59 64 sr, 60 67 0 

60 71 1t9 21 95 lf6 20 77 1t2 37 100 lfO 20 

61 51 lf8 11t 49 33 6 52 35 21 60 33 100 

62 39 Itlt 19 21t 411 22 50 29 lf3 0 0 0 

63 17 Itlf 28 30 2? 27 27 It? 40 0 0 0 

~4 (q1 lflf 32 30 27 2? 31t 37 32 0 0 0 

* * * * * * * * * * 
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SIZE ~ (150-MOR~r 
' N = 127 1 • ~ I 

~ 
% $ t-ruoH 
DO CRIT TIME 

68 39 40 

62 56 30 

71 It? 23 

31 64 5~ 

70 46 28 

56 41 19 

1t2 36 30 

21 50 27 

31t 1.4 33 

PATTERN 6 
{NO SUPV} 
N = ---

% 
$ $ MUCH 
DO CRIT !T..!.ML; 

-.-

. 



Task :. 

65. 

66. 

67. 

Ac~ivity: Preparing and Reviewing Police Call Reports 

Write report describing an incident personally investigated for inclusion 
in the case file 

Review reports prepared tly officers to det.ermine if they have completed 
the reports properly 

Sign completedaud approved copy of police report and turn in to 
appropriate section 

68. Return improperly prepared reports to subordina': . .::o for correction 

69. If the 
of the 
of the 

call involved a crime classify or review the tentative classification , . 
crime by looking through the app£opriate law and matching the details 
incident to the correct section 0f the law 

Regardless of agency size or staffing pattern, each of these 
tasks is done by a ~ajority of the respondents. The analysis also shows that a 
majority of the Lieutenants in each category view tasks 66 and 67 (reviewing, 
approving and sj .. gning call reports) as time consu:rning. No task was consistently 
viewed as critical throughout the rar.ge of size and staffing breakdowns. The 
activity frequency counts indicate that ~iny Lieutenants do this activity daily; 
however, in the largest agencies (size 4) and .in staffing patterns 1 and 4 
there are many Lieutenants, probably thosl~ with specialized assignments, who 
indicate they rarely, if ever, prepare and review call reports. (Tahle 129). 

Statewi;.de Analysis 

All tasks in this group are done by a large majority (77-90%) 
of the respondents. The definition of critical used in this study may account 
for the fact that no majority perceives any task as critical. The only tasks 
rated time consuming by a majority are reviewing subordinates' reports for 
completeness and accuracy (task 66) and signing and forwarding approved copies 
{task 67). Of the 191 Lieutenants answering the activity frequency question, 112 
indicate that daily is the norm for the activity. Another 51 Lieutenants say 
that they rarely, if ever, perform this activity. 

Size Analysi~ 

Table129 shows that regardless of agency size, most Lieutenants 
do each of the listed tasks. It should be noted that the percentages are 
larger for agency sizes land 3 than the comparable percentages associated with 
agency sizes 2 and 4. A majority of the Lieutenants in each size category see 
tasks 66 and 67 as time consuming but they disagree on each of the other tasks. 
A.majority in each of the sizes generally agree that no task is critical. 
The activity frequency counts show that each size has Lieutenants throughout the 
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frequency range but, except for size 4, most do it daily. Again, the responses 
for agency sizes 1 and 3 seem to be similar in that their weighted averages 
are 1.50 and 1.56 respectively. The weighted average of 2.64 for agency size 4 
is due to the fact that 57 of these Lieutenants do this daily ~:'-Ue 40 Lieutenants 
rarely, if ever, do this. In the large agencies, there are more Lieutenants 
with specialized assignments where reviewing call reports may not be part of the 
job. 

Staffing Pattern Analysis 

A majority of the respondents in each staffing pattern breakdown 
does each of the listed tasks. Each task is done by all of the Lieutenants in 
staffing pattern 5; however, it should be noted that this breakdown has 
responses from only five Lieutenants. Also noteworthy here is that in each 
staffing pattern breakdown a larger percentage of Lieutenants reviews reports 
for completeness than signs the approved copy of the reports. It may be that 
signing an approved copy is the function of another supervisory level in some 
departments. The '\criticalll data appear to spread over a large range but for the 
most part these tasks are not considered critical by a majority. Tasks 66 and 67 
again are time consuming in each breakdown; various combinations of breakdowns 
see or fail to see the remaining tasks as time consuming. The activity weighted 
average ranges from 1.20 for pattern 5 to 2.59 for pattern 1. 

* * * * * 

T A aLE 1~:l: LIEUTENANT TAS;{LI ST g"'EST1'JIINA i !~E RESPON~~E:S 
JrL.s:r.l\l.EW I DE, SIZE ~AND ST A.ffl NO PATTERN BRSAi<DOWtL 

LIEUTENANT RESPONSES ON ACTIVITY: PREPARING AND REVIEWING POLICE CALL REPORT~ 

AcTIVITY FREQUENCY I NFOt,'1ATION 

FRF-QUf!l'JI}Y KEY 

1 .: AT LEAST OU::IO A TOUR OF DUTY 
2 = AT LEAST OI~OI~ A NEEK 
d -:: AT LEAST ONCE A MO~TH 
It = AT LEAST FOUR OH FIVE T IM~S A YEMl 
5 = RARELY IF EV~R 

F'REQUENCY COUNT 
1 2 3 ~ 

~t ZE,~ : 1-13 8 1 0 0 
FREQUENCY' COUNT 
J - 2 ~ 1t 

flZE ~) 20-59 33 2 3 1 
SIZE 3 
( 60-11j.9) 11j. 2 O' 0 
SI"ZE 't 

f!T A T~ I DE 11112117 I 6 I 5 I 
(150 OR 57 12 3 It 
110m,,) 

FREQUENCY COUNT 
WEIGHTED 

1 2 3 4 5 AVERAGE 
STAFF I NG :J ATTERN 1 (0, S, L, G) 

50 13 2 5 33 2.59 
ST.~r.FINn PI\iTEt'lN ? lJ,S: •• 1 

28 2 1 0 If 1. 57 
STAFFING P.'ATTERN 3 \O,S,C) 

3TflFFtNG PATTER:~ It \O,~,Cl 
30 1 3 0 1~ 2.31 

STAFF I N€~ PATTERN 5 \1 stJPvl 
It 1 0 0 0 1.20 

STAFFING PATTERN 6 lNO supvl 
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5 

1 
8 

2 

If 0 

WEIGHT~D 
AVERAGE 

1.50 

1.91 

1.56 

2,6If 
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TASK 

65 

66 

67 

68 

69 

TABLE 129: CONT'D. 

tllTE: CRITIcAL WO TII-IZ:nn RELATfi: ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BP.EAKD~N 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f9) 
N=~ __ _ N= H! N= 51 N= 21 

~ % % % 
% ~ MUCH ~ $ MUCH $ ~ MUCH 

TASK no CRIT TIME D&- CRIT tlt1~ iLo QR1L TIME 
$: ~ MUCH 
no'· CRIT TIM!" 

77 42 38 65 80 50 75 82 1f8 38 91 1f7 21 
o· 

91 39 70 66 100 20 80 96 1f3 65 100 52 81 

79 3f) 57 67 90 22 78 71 If If 50 81 1f7 53 

89 33 36 68 100 20 50 92 31f 23 95 40 30 

79 ~ 1f6 69 100 30 30 80 56 1f2 95 35 25 

STAFFINQ PATTERN BREAKDOWN 
·i 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If. PATTERN 5 
(O,S,L,C) (O,S~L) (O,S,C) (OtL~C) (1 sUPv) 
N=~ N=_7_ N= -- N=_6_ N =--2.. 

~ ~ $ % $ 
% % MUCH ~ % MUCH % ~ MUCH $ $ MUCH $ % MUO,1 

SIZE If (150-MOR~l 
" N == 122 I 

% 
% % MUcH 
DO CRIT TIME 

72 38 38 

87 36 70 

81 32 58 

86 32 41 

74 39 54 

PATTERN 6 
(NO SUPV) 
N = ---

~ 
$ $ MUCH 

~QK DO ORIT TIME 00 OR I.'!: ~IME DO ORiT I TIME DO CRIT TIME loo cfltT TIME DO CRIT TIME 

65 

66 

67 

68 

69 

75 31 31f 73 67 30 80 51 44 10C 20 80 -. 
88 31 71 100 1ft 65 91 53 71 10C 20 100 

79 31 58 65 38 63 86 44 50 10( 20 80 

86 29 42 92 29 21 91 43 33 1 O~ 20 60 

75 If 0 50 84 55 39 80 40 44 we 20 If 0 
~ 

* * * * * * * * * * 
Actitity: Investigating Disputes and Complaints Regarding Subordinate Officers 

70. Intervie1;y citizens who have complained about the actions of a subordinate 
officer to ascertain the details of the incident 

71. Nay take statements from the comp:'ainant on the incident 

72. Tell the officer involved of the allegations 

73. Dismiss the complaint when insufficient evidence or documentation exists 

74. 

75. 

76. 

Verbally warn or correct the subordinate when appropriate 

Initiate disciplinary procedures against the subordinate depending on 
the facts and the severity of the case 

Write report on incident recording all information relevant to the 
complaint and give report to own supervisor fur a determination 

77. Explain to complainant what action was taken and why 

* * * * * 
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Summary 

All tasks in this activity are done by a majority of the Lieutenants 
regardless of agency size or staffing pattern. The analysis sho~s, however, 
that these same Lieutenants differ considerably on what is or is not critical 
and what is or is not time consuming. It is not readily apparent that these 
differences are a function of agency size or staffing pattern; it is probably 
the-differing perceptions of our criteria which account for the discrepancies. 
On the average, this activity is performed 4 or 5 times a year. (Table 130). 

Statewide Analysis 

As one might expect) a majority of the respondents indicated they 
-investigate disputes and complaints regarding subordinate officers. While 
somp Lieutenants do it more often than others, the statewide frequency average 
is 3.74 or nearly 4 or 5 times a year. Task 73, dismissing a complaint, is 
done by about half the respondents; the other Lieutenants probably see this 
task as a function of a high level of authority (Captain, Chief, etc.) or 
perhaps the function of an internal affairs bureau. None of the tasks was 
rated critical by a majority of the respondents and no task was rated time 
consuming by more than 43% of the respondents. 

Size does not appear to be a factor influencing whether or not 
Lieutenants do these tasks since the percentages on each task are similar 
across the four agency sizes. Even though the lido" percentages are 
similar, the Lieutenants perceive the criticality of the tasks differently. 
For example, no task was rated critical by a majority of the size 4 Lieutenants, 
yet all task.s except 73 were rated critical by a majority of the size 3 
Lieutenants. The size land 2 Lieutenants also disagree markedly in their 
perception of what is and is not critical. Similar differences occur When the 
time data is looked at. These differences do not appear to be related to agency 
size; they are probably due to different perceptions of our criteria. Lieuten
ants can be found throughout the activity frequency range in each of the size 
breakdowns. The activity frequency norm is about 4 or 5 times a year. 

Staffing Pattern Analysis 

As in the size analysis, the percentage of Lieutenants doing each 
tas~ does not vary conSiderably across the four staffing patterns. Again, 
all tasks are done by a large majority of the Lieutenants in each breakdown, 
except for task 73 where the range goes from 49% in staffing pattern I to 60% 
in staffing pattern 5. Generally, the tasks are not considered critical in patterns 
1, 4 and 5; yet each task is rated crHica1 by a majority of the pattern 2 
Lieutenants. A reason for this may be the fact that these agencies do not have 
Captains and, thezefore, these duties assume a greater importance. Most 
Lieutenants agree that these tasks are not time consuming and the activity 
frequency average ranges from 3.64 to 3.90. 

* * * * * 
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TABLE 130: LIEUTENANT TASKLfST QUESI1')NI'JAiI~E RE~PON~~£S 
(3y STATEW10SL..S I ZE AND STAFFING PA'!..~ERN· 8R§..~KDOWN-

LIEUTENANT RESPONSES ON ACTIV_ITY:...J.lli[ESTIGATING DISPUTES_ANO.COMP!-AINT~ REGARDIf>!G SUBORDlr:!ATE_DFt:Lr:ERS I, 

I STATEWIDE 

ACTIVITY FREQUENCY IfIFOt<MATIOI~ 

FREQUI::NI}Y KEY 

1 .: AT LEAST auoe: A TOUR OF DUTY 
2 = AT LEAST Ol~()f:: A t~EEK 
d -= AT LEAST ONCE A MO:-ITH 
~ = AT LEAST FOUR OR FIVE TIM~S A YEAR 
5 = RARELY IF EVER 

P'REQUENCY COUNT 
1 "2 3 4 

ItZE 1 
1-19) 2 0 2 3 

)112123 I 33 I 58 I 
FREQUENCY' COUNT 
1 - 2 3 It 

6~ II 3. 7~ 
WC:I GHTe:D 

5 AVERAGE 

J 

SIZE 2, 
2 2 5 17 (20-59 ) 

SIZE 3 
(60u11t9) 0 1 2 10 
SI'ZF. If 
(150 OR 8 20 24 28 

MOHF.:) 

FREQl£NCY COUNT 
WEIGHTED 

1 2 3 ~ 5 AVERAGE 
~TAFF I NG ?ATTERN 1 (0, S, L, C) 

1t 19 20 27 33 3.64 
~TAr."FINa I-'AiTEiiN ~ \J,~:LI 

3 1 6 15 10 3. 80 
STAFFING P.'ATTERN 3,O,S,C) 

STAFFiNG PATTERN If IU,~,LiJ 
1t 3 7 11t 20 3.90 

STAFf'1 Nfl PATTERN 5 \ 1 StJPV I 
1 0 0 2 2 3 80 

STAFFING t"ATTERN 0 INO surVJ 

TAS!( I Nl"ORMATlC!.!:l 

OOTE: CRITICAL AND TII-IZ JATII RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

WEIGHT?:D 
5 AVERAGE 

3 3.50 

21 ~.13 

5 4.05 

36 3.55 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

STATEWIDE SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11t9) SIZE 4 (150-MOR~1 I 
N= 209 N = 10 N= 51 N= 21 " N == 127 i ----- ---

I % % % % % 
%, ~ MUCH % % MUCH % $ MUCH % % MUCH % % MUCH 

TASK DO" CFU'L TIME TASK DO ORIT TIMI': ~ .... CRIT TIME 'DO CRIT TIME DO ORIT TIME 

70 87 ~3 41 70 90 56 67 88 1t1t 21-} 91 63 t>~ 86 38 1t9 _II -
71 76 1t1 37 71 90 56 67 73 38 

. 
27 76 75 6 77 35 1t3 

,-

72 86 40 26 72 90 1t1t 67 88 1t2 18 91 68 11 85 31t 

:~ il 93 53 35 17 73 60 33 50 55 50 ? 67 36 7 50 29 
I 

87 39 

::11 
71t 90 1t3 21 71t 100 40 50 91t 50 8 95 55 15 

75 73 47 26 75 80 38 38 61 58 19 71 60 20 78 1t3 

76 90 Itlt 1t3 76 90 56 1t1t 92 1t9 30 95 60 1tO 89 38 50 
- ---- -

~ 77 79 39 31 77 90 56 56 75 1t2 26 76 50 38 80 35 
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TABLE 130: CONT'D. STAFFING PATTERN BREAKDOWN 
·l 

-
PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,C) (1 sUPv) 
N= _11_1_ N =_3_7_ N= N=~ N = -2.:: --

$ • ~ % % 
% % MUCH % % MUCH ~ $ MUCH ~ $ MUCH ~ % MUCH 

Mill .Q.Q - .QItI.T TIME DO all I.'!: .J:lliE DO OR IT !TIME DO CRIT TIME 00 CRIT TIM~ 

70 B6 36 1t3 89 58 30 86 1t6 Itlt 100 60 1+0 

71 76 85 39 78 56 80 77 1+1+ 87 100 40 1+0 

72 81+ 32 25 95 51+ 23 81+ 1+7 28 100 1+0 1+0 

78 1+9 25 17 60 59 18 57 88 16 60 88 38 -
71+ 88 1+0 21 100 51 11+ 88 1+5 27 100 1+0 1+0 

75 76 1+1 22 70 65 19 71 50 1+0 60 33 83 

76 ~O 37 ~9 92 59 29 89 1+6 1+6 100 60 0 

77 78 81+ 82 78 -52 28 79 39 31+ 100 60 20 

* * * * * * * * * * 

Activity: Dispatching 

Task: 

78. When someone phones or walks in with a complaint ask person to state 
own name, address, nature and location of problem 

~ 
00 

79. Either dispatch a car to investigate or refer caller to another section 
or agency for help 

80. ~adio for backup units at request of investigating officer(s) or on own 
initiative 

bl. Keep log of calls made and recejved 

PATTERN 6 
(NO sUPv) 
N= ---

~ 
CRIT 

U2. \vrite a record card for each call which requires the dispatch of an officer 

83. Honitor various phone, alarul and radio systems 

* * * * * 
Summary 

Dispatching is an activity which appears to be related to agency 
size. The data suggests that the larger the agency, the less likely it is that 
a given Lieutenant would do these duties. The data does not readily suggest an 
obvious relationship to agency staffing pattern. Tasks 78, 79 and 80, which 
relate to taking calls and dispatching officers, are the only tasks done by a 
majority of the Lieutenants in each staffing pattern and agency size breakdown. 
The activity frequency information shows that while 30% of the total respondents 
do this activity daily, 57% indicate they rarely, if ever, do it. (Table 131). 
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Statewide Analysis 

A majority of the respondents have indicated that they take calls, 
dispatch officers and monitor alarms systems (tasks 78, 79, 80 and 83); however, 
fewer than half of the Lieutenants keep records relating to such (tasks 81 and 
82) . Perhaps in many departments" civilians or subordinate officers are the 
rec9rd keepers of the dispatch operation. Tasks 78, 79, 80 and 83 are 
perceivec as critical by a majority of those who perform the tasks; however, 
none of these tasks is considered time consuming by a majority. Over half of 
those Lieutenants who indicated they keep records (tasks 81 and 82) also see 
the tasks as time consuming. Although 57 Lieutenants say they perform this 
function daily, 109 indicate that they rarely, if ever, have to do this activity. 

Size Analy~ 

According to the data in Table ,it is evident that the 
percent~ge of Lieutenants performing these tasks is related to agency size. 
Clearly, the larger the agency, the less likely it is that a given Lieutenant 
would do the tasks associated with the dispatching activity. It is also apparent 
that the lar8er the agency, the less likely it is that a given Lieutenant would 
view the tasks as critical and time consuming. Further, support for this trend 
can be gathered from the activity frequency information where the weighted 
average runs from 1.10 (daily) in the smallest agencies to 4.10 (4 or 5 times 
a year) in the largest agencies. 

Staffing Pattern Analysis 

The analysis by staffing pattern shows tJ"l"t the Lieutenants in 
staffing pattern 1 are the least likely to do these taL,"s, while the Lieutenants 
in staffing pattern 5 are the most likely to do them. The differences between 
the staffing patterns, however, are much less apparent than those se'~n in the 
size categories. In most cases the tasks are viewed as critical by a majority 
of the respondents; however, there appears to be disagreement on whether or not 
these tasks are time consuming. The activity frequency averages show a consi
derable range covering weekly in pattern 5 to as infrequently as 4 or 5 times 
a year in pattern 4. 

* * * * * 
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TASK 

78 

79 

80 

81, 

82 

83 

TABLE 131: LIEUTENANT IM..KLI ST QJESi l'JtJNA i I~E ~~N}IE:? 
Dy STATewl~~li.s.. A@..l..TAFI:..!NG PATTERN, BRSA!.<DOWt/ 

LIEUTENANT RESPONSES ON AOTIVITY: DISPATOHlNQ 

AOTIVITY FREQUt::NOY INFOtl"1ATION 

FRF,QUI::Nf)Y KEY 

1 ;: AT LEAST OtWG: A TOUR OF OUTY 
2 = AT LEAST 01401:: A t~EEK 
d -= AT LEAs'r ONOE A MO~TH 
~ = AT LEAST FOUR OR FIVE TIMF.S A YEAR 
5 = RARELY IF EVER 

P'REQUENCY COUNT 
1 . ~ . ~ 

~I ZE)~ 1-19 9 1 0 
FREQUENCY' COUNT 1t1C:1 GHT£D 
1 - 2 3 4 5 6YSRAGE 

] 
SIZE 2 
(20-59) 24 , 2 1 
SIZE 3 
(60-11f9) 5 3 2 
SI:ZElf 
(150 OR 19 
t10R£J 

6 3 

11 

0 

3 

0 

3 

FREQlENCY COUNT WEIGHTED 
1 2 3 4 Ii AII;:-~A(l~ 

STAFFING PATiSRN 1 (O,S,L,C) 
27 8 3 3 61 

STA "F I N.:1 P A ;r:::im ? (), S: ,. ) 
18 1 0 2 14 

STAFFING P.ATTt::RN 3 (O,S,C) 

STflFFING PATTERN 1f (O,~,C) 
8 3 3 1 33 

STI\FFI NG PATTERN 5 (1 sUPv) 
0 ~ 0 0 1 

STAFFING PATTERN 6 (NO SUPV) 

lAS!( 1 N\='ORMAT tQ.~ 

OOTE: GRITIOAL AND TII1E JATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SI ZE BREAKDOWN 

3.62 

2,80 

4.00 

1.80 

WEIGHT::"D 
I) Av~qAGE 

0 1 10 

17 2,72 

8 3,17 

81f 4.10 

STATEWIDE SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) SIZE 4 (1~0-MOR~r-
N= 209 N= ---1.lL_ N= 51 N= 21 " N = 127 I . 

% ~ ~ ~ ~ 
%~ % MUCH % % MUCH $ $ MUCH $ % MUCH ~ $ MUOH 
DO" CRIT TIME TASK DO CRIT TIM!" D&- ORIT TIM!=: no ORIT TIME 00 ORIT TIME 

73 59 42 78 - 100 70 60 78 73 48 76 50 4~ 68 53 38 

70 59 34 79 100 70 40 78 70 43 71 53 20 64 54 31 

68 74 32 80 100 90 60 80 78 29 81 71 29 58 71 30 

46 47 53 81 60 67 100 71 53 67 57 42 42 33 41 38 
I 

30 49 '62 82 60 50 100 51 54 65 57 42 42 15 47 58 

52 55 45 83 90 78 56 65 64 61 52 55 18 44 46 39 -
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UIS._ 

78 

79 

80 

81. 

82 

83 

TABLE 131: CONTIO. STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,C) (t sUPv) (NO sUPv) 
N::: ..1.1L- N=~ N= N=~ N= 5 N= -- ---

$ , $ % % % 
~ % MUCH $ $ MUCH % $ MUCH % $ MUCH $ % MUOH % % MUCH 

.QQ. .QIHT TIM!:; DO ORI.'t 'I"IMr: .....,.. 00 olHT TIME 00 CRIT TIM~ _DO CRIT TIME DO CRIT TIME 

69 ~7 31f 73 59 52 77 61 49 100 80 60 

67 55 28 73 63 37 70 62 39 100 80 60 

63 7lt 20 73 74 37 71 73 43 100 100 80 
, 

35 53 42 68 40 72 54 43 47 60 r&7 100 

19 52 57 51 37 68 36 55 55 60 67 100 

53 57 41 68 56 56 41 44 35 I 60 100 100 

* * * * * * * * * * 

Activity: Operating Teletype Machine 

Task: 

84. When police personnel request, type in information requests and type in 
new information which will establish a new computer file 

85. Read teletype messages being sent by other jurisdictions in order to be 
familiar with what is going on in other localities and for referral to own 
department personnel 

* * oJ: * * 
Summary 

Although a majority of the Lieutenants review teletype messages 
(task 85) in each size and staffing breakdown, the number of Lieutenants 
actually operating the machines (task 84) is much smaller. A specialized 
function such as this is probably done by only a select number of officers in 
each agency. Generally, the tasks are not considered time consuming. The 
tasks are viewed as critical by a majority of the respondents in some, but not 
all of the staffing and size, breakdDwns. The weighted averages vary from monthly 
to rarely, if ever. Since the frequency question was titled Operating Teletype 
Machine, th~ frequency data may be closely related to task 84, but may have 
obscured the concept of task 85, reviewing teletype messages. Task 85 is 
probably done much more often than the frequency aV'erage indicates. (Table 132). 
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Statewide Analysis 

Only 27% of the respondents statewide have indicated they operate 
the teletype machine (task 84). About half of those Lieutenants view the 
task as critical and fewer yet see it as time consuming. Task 85, which relates 
to reviewing teletype messages for own information and referral to other 
officers, is done by a majority (74%) of the respondents. Both the "critica1" 
and "time spent" data for task 85 are around 50%. The activity frequency count 
shows that most (140 out of. 190) Lieutenants rarely, if ever, perform this 
activity. 

Size Analysis 

The Lieutenants in the smaller agencies are more likely to do task 
84 than the Lieutenants in the larger agencies; however, in no case do more than 
50% of the Lieutenants do this task. Performance of task 85 does not appear 
to be related to agency size and is done by a majority of the Lieutenants in 
each agency size. No task is consistently seen as critical by a majority of the 
Lieutenants in each of the size groupings; however, a majority of the Lieutenants 
in each size group agree that neither of the two tasks is time consuming. 

Staffing Pattern Analysis 

Regardless of agency staffing pattern, most Lieutenants do task 85 
but do not dCI task 84. The Lieutenants of staffing pattern 4 are among the 
least likely to do either task; this is supported by the fact that their 
weighted average, 4.44, is the largest in this group. 

* * * * * 
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I ' 

TASK 

81t 

85 -

~iIt. 
84 

85 

STATEWIDE 
N = 209 

~, % 
DO" CRIT 

27 1t8 

71t 52 

PATTERN 1 
(O,S,L,C) 
N = _,_,_, 

% 
~ % MUOH 

.Q.Q. . .c~lnT TIME 

22 50 29 

75 1t6 ltO 

% 

TABLE 132: LIEUTENANT TASKi.IST Q'JESil,)NNAil~E RESPON~~E:S 
By STATI?vII I?E, SIZE AND STAFFING PATTERN BREAKDOWN 

LrEUTENANl RESPONSEfl, ON AO'rIVIT.Y.L .oPERATING TELETYPE Mil_CHINE; 

ACT I V I TY FREQUENOY I NFOI~)1AT I ON 

FRF.QUI!Nt)Y KEY 

1 ;: AT LEAST olJ::~ A TOUR OF DUTY 
2 = AT LEAST ONClF. A I~EEK 
d = AT LEAST ONOE II MONTH 
4 = AT LEAST FOUR OR FIVE TIM~S A YEAR 
5 = RARELY IF EVER 

, -
rREQtJENCY COUNT 

1 '2 . 9 

llZEd 
1-J3 1 9 0 

SIZE 2 
17 (20-59) 5 3 

~IZE d 
( 60-1~9) 4 1 1 
~I'ZF. If 
(150 OR 6 5 2 
MORE) 

FREQl£NCY COIMf 
1 2 3 . It. 3 . 

STAFFING :'ATTERN 1 (Cl,S,L,G) 
13 6 2 2 79 II 

.)TAr.F1N<l PAtrE~N ~ lJ,S~,_) 
12 3 0 

!! 
0 20 

STAFFI NG P.1ITTERN 3 (0, S,l;) 

STAFFING PATTERN It (O,~,C) 
3 3 3 0 39 

STAr-PINtl PATTERN 5 \1 SUPV) 
0 2 1 0 2 

STAFFING PATTERN 0 (NO SUPV) 

TAm< I tf:ORMATlq,~ 

!\oTE: CRITICAL AND TI!1Z :lATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BREAKDOWN 

,-~ 

0 

2 

0 

0 

WEIGHTED 
.AllER.AGE 

It. 25 

3.37 

It. Itlt 

3.~ 

5 

6 

20 

12 

102 

SI ZE 1 (1-19) 'J SIZE 2 (20-59) II SIZE 3 (60-1'+9) 
N= '0 N= 51 N:: .21._ 

$ % % 
MUCH % $ MUOH ~ $ MUOH ~ % MUOH 
TIME TARK 00 

39 81t 50 -
~2 85 70 

PATTERN 2 
(O,S,Ll 
N=~ 

$ 
~ % MUCH 
00 ORt'!; _ ..!IM~ 

1t6 53 35 

78 55 1t8 

CRIT TIME D&- cRIT TIME 

60 110 41 4::1 33 

29 1t3 8_8 .60 1t7 

STAFFINg PATTERN BREAKDOWN 
-/ 

PATTERN 3 PATTERN It 
(OiS,e) (O,L,C) 

N= N:: ....!ib_ ... "-, _4 

f. % 
% % MUCH % % MUCH 
00 eRn ·TIME ,. DO ORIT TIME 

23 39 62 . f--,-- ., 

* * * * * -401-

68 61 42 

DO CRIT TillE 

21t 20 ItO 

67 .,7' 21 

PATTERN 5 
(1 sUPv) 

N = 5 

% 
% % MUC!; 
DO CRIT TIME 

40 50 50 

80 75 25 

W!1;lGHT::D 
AVr::RAfll'" 

3.70 

3.06 

3.83 

~. 63 

SIZE '+ (11~~OR~ 
" N = I 

~ 
% % MUCH 
00 CRIT TIME 

20 56 Itlt 

69 ll- ~3 

PATTERN ~ 
(NO sUPv) 
N= ---

% 
% % MUCH 
DO CRIT TIME 

--

I 
'I 
I 
I 
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Activity: Giving Information to the Press 

Task 

86. Review complaint reports and decide which information can be released to 
the press 

87. Answer phone and in person inqul.n.es from newspeople regarding specific 
incidents by deciding what information can be given out and explaining it 
to the person 

* * * * * 
Summary 

A majority of the Lieutenants have some involvement in giving 
information to the press regardless of staffing pattern or size breakdown. 
These Lieutenants generally view the tasks as not critical and not time 
consuming. For each si~e and staffing category, Lieutenants can be found 
distributed throughout the frequency range and on the average, involvement 
appears to be around monthly. (Table 133). 

Statewide Analysis 

Although each of the two tasks in this activity is done by about 
two-thirds of the respondents, the frequency data indicates that on the average 
this activity is not done that often. Most of the Lieutenants agree that the 
tasks are not critical and do not take much time. 

Size Analysis 

The greatest percentage of Lieutenants who do each task occurs 
in the smallest agenc.ies. Table 133 sho\018 that tasks 86 and 87 are done by 
tlU and 90% of the Lieutenants in the size 1 agencies. Smaller percentages of 
Lieutenants do these tasks in agency sizes 2, 3 and 4. A majority of the size I 
Lieutenants view the tasks as critical, while no more than 35% of the 
Lieutenants in either of the other sizes see either of the tasks as such. A 
majority of the Lieutenants in each size breakdown see neither task as time 
consuming. The activity weighted averages all fall between 3.00 and 3.50. 

Staffing Pattern Analysis 

Very few differen~es can be noted when the data is analyzed by 
staffing pattern. The only Lieutenants who appear to vary from the others are 
the Lieutenants from staffing pattern 5 agencies. This difference is probably 
due to the small number of Lieutenants in this category and/or the fact that 
there are no other uniformed supervisory personnel available to do these tasks. 
Again, the activity averages cluster around 3.00. 

* * * * * 
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STATEWIDE 
N= 209 

% % 
_LASK DO' CRIT 

86 63 32 

87 73 32 

PATTERN 1 
(O,S,L,C) 

-

TABLE 133: 1l5.UTENANI.-.-J.IlJ3Kf.l..ST ~.LLWN~ i HE REf:PQNt1'"S 
~ ST ATe~ I DE, _ ~ ~~_~NO .~TAFF I NG P A:r~ BRE: AKDOW N_ 

LIEUTENANT RE_§f.Q!!§gs ON ACTIVITY~_.lliING INFORMATION TO THURgS.§. 

~CTIVITY FREQUENCY I NFOR'1ATION 

FREQUENt)Y KEY 

1 = AT LEAST OrJO~ A TOUR OF DUTY 
2 = Ar LEAST OI~()I:: A 11EEK 
d ~ AT LEAST ONCE A MO~TH 
It = AT LEAST FOUR OR FIVE TIMF.:S A YEAR 
5 = RARELY IF EVER 

FREQUENCY COUNT 
"2 1 . 3 

~llEI~ 
t 1-13: 1 3 2 
SIZE 2 
(20-59) 11 8 8 
~IZE a 
( 60-1lf9) 5 3 1 
SI'ZE If 
(150 OR 9 27 15 
r~ORf.:) 

FREQUENCY COUNT 
t 2 3 It 5 

STAFFING :JATTSRN 1 (O,S,L,C) 
1If 20 11t 22 32 

:.lTA"FINn PAirEilN ? {J,s:Ll 
9 10 2 5 9 

STAFFING ~TTERN 3 io,s,CI 
S'fAFFING PATTE:HN if \O,:.,C) 

2 11 8 8 19 
STAFFING PATrERN 5 11 sOPVI 

1 ° 2 2 0 
STAFFING PATTERN 6 (NO surv) 

lAS!( I NFoRMATt~~ 

NOTE: CRITICAL ANO TII1Z :JATIl RELATE ONLY TO THOSE: RESPONDENTS 
WHO INDIcATED THAT THEY DO THE TASK. 

SIZE BREAKD~N 

~ 

3 

8 

1 

25 

WEI Gf!TED 
AVERAGE 

3.37 

2.86 

3.65 

3.00 

5 

1 

12 

8 

39 

SI ZE 1 (1-19) SIZE 2 (20-5.9) SIZE 3 {60-11f9} 
N=~_ N= 51 N= 21 

~ % 

'" 
% 

MUCH % % MUCH % ~ MUCH 1- % MUCH 
TII"IE TASK DO CRIT TIME D&- ORIT TIME 00 QRIT TIME 

19 86 80 50 38 65 30 2'1 57 25 8 

21 87 90 67 22 73 22 19 81 35 12 

STAFFiNg PrrTERN BREAKDOWN 

PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
{O, s,Ll (O,S,C) (O,L,C) (1 sUPv) 

N =.11l- N =_3_7_ N= N= ---2L N=-L --
$ ~ % ~ ~ 

% % MUCH % % MUCH % % MUCH % % MUCH ~ % MUC!; 
Tf,GI( DO ORIT TIME: DO ORIT TIME DC', O!'!ri: . rTIME DO CRIT TIME DO CRIT TIME 

86 61f 31 17 68 44 20 55 23 19 100 itO 40 -
87 74 32 22 70 39 19 70 26 2)1 100 60 20 -- . 
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WE:1GHT::D 
AVER ACE 

3.00 

3.01f 

3.22 

3.50 

SIZE 1f (150-MOR~1 
" N = j 27 i 

% 
~ % MUCH 
DO ORIT TIME 

62 32 17 

70 33 21t 

PATTERN 6 
(NO sUPv) 
N= ---

% 
~ ~ MUCH 
DO CRIT TIME 
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Activity: Performing Various Community Relations Activities 

Task 

88. .Speak at various public meetings and functions and give speech/demonstration 
on a selected police topic of interest to the group 

89. Conduct tours uf police facility by taking interested groups on a walk 
through the facility, explaining the functions of the various sections 
and answering their questions 

90. Assist in various community events by participating in planning the 
events, planning for orderly traffic flow and planning for officers to 
provide assistance at the event 

91. Study security of businesses and other properties and make recommendations 
for improvement 

92. Talk with school officials and cOllununity groups to evaluate situations 
in the cOIDniunity which may be contributing to juvenile delinquency and 
crime 

* * * * * 
Sununary 

The analyses show that performing various community relations 
activities may be related tiD agency size and staffing pattern. The Lieutenants 
from the smaller agencies are more likely to do these tasks than ~he Lieutenants 
from the larger agencies. Perhaps in the larger agencies there are only certain 
officers assigned to special sections who perform these tasks. Also, the 
Lieutenants from patterns 2 and 5 are more likely to be involved in these tasks 
than the Lieut,enants from patterns 1 and 4. Most Lieutenants report that on 
the average this activity is performed 4 or 5 times a year. (T~b1e 134). 

Statewide Analysis 

As noted in Table 134, only task 90, assisting in planning for 
community events, is done by a majority of the respondents. Speaking before 
meetings and groups, conducting tours, and studying security systems are done by 
40--48% of the Lieutenants. None of the tasks was rated time consuming by 
more than 37% of the Lieutenants and only task 91 w'as scored critical by more 
than half of those who 10 the task. 

Size Analysis 

The data suggests that the oerformance of these taRkR hv T.i p.ntpn~nt-.q 
may be related to agency size. It appears that smaller percentages of 
Lieutenants from the large agencies do these tasks than from the small depart
ments. The percent range for doing these tasks runs from 60 - 80% for the size 
1 agencies to .28 - 52% in the size 4 departments. The majority of Lieutenants 
from each size breakdown generally agree that each task is not time consuming 
and that tasks 88 and 89 are not critical. Each size category has a frequency 

I 
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average between 3.40 and 4.00 or a little more often than 4 or 5 times a year. 

Staffing Pattern Analysis 

Responses of the Lieutenants from staffing patterns 2 and 5 
indicate that Lieutenants from these patterns are more likely to do these tasks 
than the Lieutenants from the other staffing patterns. This may be explained 
by the fact that they are the highest uniformed level in these agencies and, 
therefore, may be more likely to take part in the public relations activities. 
Sinc'e many of the pattern 2 and 5 agencies are also small agencies, there is an 
increased likelihood that Lieutenants would do these tasks. In most cases, the 
highest percentages of Lieutenants viewing the tasks as critical and time 
consuming are in staffing patterns 2 and 5. The act:!.vity frequency averages 
are all near 4.00. 

* * * * * 

TABLE 134: LIEUTENANT TASKI.I ST Q"ESil,)rJNA i I~E RESPONtlE:, 
By STATEWIDE, SIZE AND STAFFING PATTERN BR~AKDOWN 

lIE'.JTENANT RESPONSES ON ACTIVITY: PERFORt~ING VARIOUS COMMUNITY RELATiONS AcTIVITIES 

ACTIVITY FReqUENCY lNFOR~ATION 

FREQUf!Nf}Y KEY 

r 1.: AT LEAST ONce A TOUR OF DUTY 
2 = AT LEAST OI~()I;: A NEEK 
.:3 ':: AT LEA ST ONCE II MO:rfH 
It = AT L.EAST FOUR OR FIVE T /f'lF.:S A YEAR 
5 = R R~LY IF EV~R '-...... ~o:l.:.l.:O:':'.;.,.,::.:...,~~ ___ .... _ . ., 4 _ 

, .-
FREQllENCY COUNT 

"2 

11 13116 ! 2jJ 5~ I 83 II 
WC:I GHTED 
AyERAGE 

3.95 ] 

STAFF I NG PATTERN 1 (3,3, L,:;) 

.:.TA"'FIN:1 PA~r:::~N ? lJ,S~Ll 

STAPFING WATTt:RN 3 iO,S,G) 

;,TAFFING PATTERN 1} \O,_,el 

STAF,:r Nfl I'ATTERN 5 \ 1 I>\JPV! 

STAFFING PATTERN 6 (NO surv) 

, 

" 
,-" 

1 
~IZE 1 
1-13) 0 

SIZE 2 
lli.Q.:-59) 2 

SIZE 3 
( 60-11t9) 2 
SI'ZF. I. 
(150 OR 9 
r~oRt::) 

~ 

FREQlENCY COUNT 
1 2 3 It 

7 8 10 34 

1 5 8 13 

5 2 If 8 

0 1 0 2 .-
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' R It 

3 1 5 

2 9 17 

2 1 It 

9 11 31 

WEIGHTED 
5 AI/r:IHnr: 

44 3.97 

8 3.68 

29 4.18 

2 4.00 

WEIGHT::D 
5 AVERAGE 

1 3 ItO 

17 396 

9 3 89 

56 4.00 

I 
I 
I 
I 
'I 
I 
, I Ii 
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TABLE 134: CONT'O. 

STATEWIDE 
N = 209 

f, ; f, 

OOTE : 

/-

~ 
MUOH 

lASK INl""ORMATION ---
CRIT1CAL AND TIl"lZ :lAU RELATE ONLY TO THoSE RESPONDENTS 
WHO I NO I CATGD THAT THEY DO THE 'rASK. 

SIZE BREAKDOWN 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N= 10 N= 51 N= 21 

~ ~ $ 
$ $ MUCH $ MUCH % f, MUCH 

TASK OQ', ORIT TIME TASK, 00 CRI, TIME ~ CRtT TIME: 'no CRIT TIM!" 

88 48 23 25 88 60 33 17 , 
61 19 13 52 18 27 

89 42 14 19 89 60 17 50 75 8 16 43 0 11 

90 55 42 37 90 70 43 43 59 53 20 62 39 46 

91 42 52 20 91 60 83· 33 47 50 8 57 50 8 
• 92 40 48 23 92 80 63 25 45 44 22 38 63 0 

STAFFiNg PATTERN BREAKDOWN 

-
PATTERN 1 PATTERN 2 pnTTERN a PATTERN If PATTERN l 
(O,S,L,C) (O,S,U W,S,C) (O,L,C) (1 sUPV 
rl :: --llL N =_3_7_ N= N=~ N =--LI---

f, J f, ~ , f, 
f, f, MUCH f, f, MUCH f, $ MUOH f, f, MUCH f, f, . MUCH 

'llBK. 00 ORIT TI~ 1M IORIT TIME: DO OR!T ITIME DO CRIT TIME: 100 ORIT TIME 

88 53 21 28 51 32 11 :34 21 32 60 ~3 ~~ 

89 36 15 23 68 8 16 36 11) 10 60 33 67 

SIZE 4 (15D-MoR~1 
'. N'= 127 I 

$ 
f, $ MUCH 
00 CRIT 'l'lME 

41 26 33 
, 

28 23 20 

52 37 42 

36 49 27 

35 44 28 

PATTERN 6 
(NO sUPv) 
N= --

f, 
f, f, MUCH 
DO ORIT TIME 

--
90 

91 

92 

93. 

94. 

95. 

96. 

97. 

58 38 33 70 58 23 141 31) ~1 40 1)0 

36 50 10 43 56 13 50 46 36 60 100 

39 41 24 51 58 26 aD 47 24 80 75 

* * * * * * * * * * 

Activity: Taking Charge of Property and Evidence 

Receive from officers property and evidence and store in appropriate 
storage "rea 

Write a property tag, give the officer a receipt and keep a copy for 
o~offi records 

1)0 

33 

0 

Arrange for selected evidence to be forwarded to crime lab for ana,lysis 

Return evidence to the officer when the officer must appear in court with it 

Return evidence to owner upon resolution of court action or return 
recovered property to the rightful owner once ownership has been established 

.. 
* * * * * 

,. 
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Summary 

Table 135indicates that performance of some of these tasks may be 
related to agency size anc staffing pattern. Among th\~ most likely to do these 
tasks are the Lieutenants from agencf sizes 1 and 2,and the Lieutenants in 
staffing patterns 2 and 5. It is probably the case that the larger agencies 
(sizes 3 and 4) have only certain officers assigned to do these specific tasks 
and " therefore, the percentages could not be particularly high. The tasks are 
generally not considered time consuming by a majority of the respondents. 
Tasks 95 and 96 were rated critical by a majority of the Lieutenants who do 
them in most of the size and staffing categories. All activity frequency 
averages are between monthly and 4 or 5 times a year,except for staffing 
pattern 5 wheye the Lieutenants have indicated that weekly is the norm. 
(Table 135). . , . 

. ~atewide Analysis 

No task in this group is done by a majority of the respondents 
statewide. Each task is perceived as time consuming by only 12-23% of :the • 
Lieutenants and there were only two tasks rated critical by a majority of those 
who do the tasks (95 and 96). Of the 191 Lieutenants who answered the frequency 
question, 100 say they rarely, if ever, perform these duties. The rest of the 
Lieutenants are 3pread over the frequency range. It is probably the case that 
some agencies have special units which handle these functions and it would, 
therefore, be unlikely that a large majority of Lieutenants would perform these 
duties on a regular basis. 

Size Analysis 

Three tasks in this activity may be related to agency size. 
Writing property tags and returning evidence and property (tasks 94, 96 and 97) 
appear to be done by the highest percentages of Lieutenants in the smallest 
agencies. In other words, the larger the agency, the less likely it is that a 
Lieutenant would do these tasks. Task 95 (forward selected evidence for analysis) 

_~s done by 40-48% of the Lieutenants regardl:ss of agency size., Agencr sizes 1 
and 3 group together on task 93 in that 70% and 67% of these Lieutenants do this 
task, while for sizes 2 and 4 the percentages are much smaller, 39 and 38% 
respectively. In most cases, the tasks are not considered time consuming. 
Only tasks 95 and 96 are consistently rateo critical by a majority of the 
Lieutenants. The activity frequency averages range between monthly ana 4 or 
5 times a y~ar; however, there are many Lieutenants,particularly in sizes 2 
and 4, whl:l indicated they rarely, if ever, do this. 

Staffing Pattern Analysis 

The responses from the Lieutenants of staffing patterns 2 and 5 
appear to indicate that proportionately more of them do these tasks than do 
Lieutenants from staffing patterns land 4. Generally, the tasks are seen as 
critical by 40-60% of the Lieutenants and for the most part,the tasks are not 
considered time consuming by a majority of the respondents. 

* * * * * 
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TABLE 133: LIEUTENANT TA§Kf,IST OiJESTI?NNAiflE RESPON!~;) 
Ov STATEWIDE, SIZE AND STAFFING PATTERN BRSAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: TAKING CHARGE OF PROPERTY AND EVIDENCE 

FREQUENCY- COUNT 

AOTIVITY FREQUI::NCY INFOt1'1ATION 

FREQUfZN'}Y KEY 

1 .: AT LEAST OUot:: A TOUR OF DUTY 
2 :: AT LEAST OI~OI;: A \"EEK 
d '" AT LEA,ST ONOE A MO:VTH 
4 = AT LEAST FOUR OR FIVE '(lMF.:S A YE,\R 
5 :: RARELY IF EVER 

FREQUENCY COUNT 
'2 _1 . 3 ...!r.. 

rlZE 1 
1-'13) 0 JL ..a .2 

WZI GH'rr:D SIZE 2 
(20-59) 7 10 4 2 

5_ 

J 

21t 
1 - 2 3 It I I STA:e-J1DEII20 131t I 17 (20 

5 AVERAGE. '] ~IZI::,!1 
2 3 2 4 7 ( 60·149) 

~l'ZE I. 
i1 17 8 12 68 (150 OR 

1100 I( 3.76 

I 
I 
I 
,I 

I 
I 
I 

,-C1.QJ~E 1 . 

FRE<H.ENCY COUNT 
WEIGHTED 

J " .3 _It ..5.. AVERAGE t, 

STAFFING !'ATTSRN 1 tD,S,i.,G) 
12 11f 7 11 59 3.88 

~TM:'F I NQ t"A aE'{N t. \ J, ::i:!.J 
6 9 1 3 ~6 3,40 

STAFFING ~ATTERN 3 ~O,S,G} 

STAFFING PATTERN It to,~,CI 
2 7 8 6 25 3.94 

STAFF1N(~ PATTERN 5 \1 SUPV} 
0 4 1 0 0 2.20 

STAFFING PATTERN 0 lNO SUPV) 

lAS!( I NFORMATtQ.~ 

OOTE: CRITICAL fiNO TIt<1Z ::IAn REt. ATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

WEIGHT;:D 
AVERAGE 

a OQ 

3.55 

3.61 

3.91t 

-

STATEWIDE 
r~ = 209 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f9) 

I' 
I 
I 
I 
I 

TASK 

93 

91t 

95 

96 

97 

% ; 
00" 

43 

29 

46 

16 

29 

: % 
% MUCH 
ORIT TIt-IE 

43 20 

27 23 

::i3 23 

,53 21 
, 

36 12 

N=~_ 

$ 
tI ~ MUCH p 

TASI.' 00 QRU -.LIME 

53 70 1t3 43 

91t ItO 0 75 

95 40 50 50 

96 4!} 50 25 

97 90 22 11 

-408-

N= 5J N= 21 

% % 
~ $ MUCH ~ ~ MUCH 
00- CRI~ ..I.I..M& .Jl.0 QB.U TillE 

39 ItO 25 67 1t3 7 

39 15 15 38 25 13 

~5 57 22 1t8 60 20 

28 :;!6 14 2\t 80 0 

37 32 '6 24 60 0 

SIZE 4 (150-MORE) 
" N =-1ll...- I 

% 
~ ~ MUOH 
DO CRIT TIME 

38 \t4 1 ~, 

22 39 25 

It? 51 22 

~ 64 36 J 
21 39 12 



TAfHC 

93 

91f 

95 

96 

97 

TABLE 135: CONT'D. STAFFING PATTERN BREAKOOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PIITTERN If PATiERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,C) (1 sUPv) (NO sUPv) 

N= N= N =-11.L N=_37_ --- N=~ N =--2.... ---
$ • I ~ $ $ 

% ~ MUCH $ $ MUCH ~ $ MUCH ~ $ MUCH ~ $ MUC'i % ~ 
00 ORIT TJ11E. 100 ORIT TIME DO OR IT I TIME DO QfUI ITIME I DO CRIT TIME DO CRt,. 

39 1f8 21 51 53 16 ~3 25 13 80 50 75 

22 1f6 29 35 15 15 36 15 10 60 0 100 

1f6 50 20 1f9 61 22 1f5 56 28 60 33 33 

11 58 1f2 32 50 0 11 50 17 80 50 25 

21f 39 15 1f9' 33 h lR !:In in 1nn hn ?n 

* * * * * * * * * * 
Activity: Inspecting and Booking Prisoners 

Task: 

98. Determine charge against the person by asking arresting officer to explain 
what happened and by looking in law books in order to find the charge and 
number section of the law 

$ 
MUCH 
TIME 

99. Insure that all prisoners reguiring medical attention are given such by 
calling an ambulance or having an officer transport the prisoner to a doctor/ 
hospita:. 

100. Remind prisoner of his/her rights 

101. Ask prisoner questions listed on booking form and record this information 
on the form 

102. Inform prisoner that (s)he can make a phone call and allow the prisoner 
to make it 

103. Search the prisoner for any personal effects, for any weapons and for any 
material which may be potentially dangerous to the person 

104. Take prisoner to cell and lock him/her in 

105. Periodically check or have an officer/jailor check the condition of the 
prisoners and take the prisoners their meals 

Determining charges, making sure prisoners get medical attention 
and reminding prisoners of their rights (tasks 98, 99 and 100) are the only 
tasks in this group consistently done by a majority of the Lieutenants in each 
of the staffing and size groups. Overall, it looks like the Lieutenants from 
the smallest agencies and staffing agencies 2 and 5 are more likely to be 
doing these tasks than the Lieutenants from the other breakdowns. Since many 
large agencies have central booking sections,this trend could be e~pected. 
Only tasks 99 and 103 were rated critical by a majority in each size and staffing 
category and generally, the tasks w'':!re not rated time consuming. On the average, 
this activity is perform~d monthly. (Table 136). 
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Statewide Analysis 

The statewide frequency data indicates that many Lieutenants 
(78 out of 191) rarely inspect, question and book prisoners. The remaining 
Lieutenants are spread throughout the frequency range. Tasks 98, 99, 100 
and 102 are done by a majority of the respondents, while searching, filling 
in booking forms, and checking on prisoners are done by a smaller number of 
Lieutenants. It is probably the case that subordinate officers perform these 
functions in many agencies. No task was considered time consuming by a majority 
of the Lieutenants. A majority of the respondents who do tasks 99, 103 and 105 
see them as critical. 

Size Analysis 

The Lieutenants' responses i~i \ated that the larger the agency. 
the less likE!ly it is that a given Lieutenant: would do these duties. Since 
many large agencies have sp~cial booking sections, it does not seem unreasonable 
that proportionately fewer Lieutenants do these tasks. Of the eight tasks in the 
activity, five of them (tasks 98, 99, 100, 101 and 102) are consistently done 
by a majority or near majority of the Lieutenants in the various breakdowns. 

Staffing Pattern Analysis 

Again, the Lieutenants of staffing patterns 2 and 5 are among the 
most likely to be doing these tasks. "Time" and "critical" data do not seem to 
vary considerably or in any noticeable pattern across the staffing categories. 
The activity frequency average for each staffing pattern is around monthly. 

* * * * * 
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[STATEWIDE 

STATEWIDE 
N= 209 

%. )\ 

TABLE 136: LIIEUTENANT TASK!.! $T Q'-lE!iTl,)NI~A i HE RESPONSE:S 
.!rL..SIA'1EWIDE, SIZE AND STAFFING PATTERN BRSAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: INSPECTING AND BOOKING PRISONERS 

ACTIVITY FRES!Ut::NOY INFOt1'1ATION 

FRF.S!UI~NI}Y KEY 

1 = AT LEAST OrJ;)~ A TOUR OF DUTY 
2 = AT LEAST OI~()J; A LvEEK 
d ~ AT LEA·S'r ONCE A MO.'JTH 
4 = AT LEAST FOUR OR I" I VE T1MF.:S A YE.~R 
5 = R AREL Y--,_ I FEVeR 

P'REQUENCY COUNT 
1 - 2 ' 3 

SIZE 1 
{1-13} 0 5 

FREQUENCY' COUNT 'tic: I GHT£D 
J - 2 3 4 5 AyERAGE 

] 
SIZE 2 
(20-59) 4 18 
:)1 ZE.B 

2 2 ( 60-149) 
SI-ZE If 
(150 OR 30 20 
r10RF.) 

FREQLENCY COUNT 

1 2 3 If 5 
STAFF I NG PATTERN 1 (Q, S, L, C) 26 23 5 6. 43 
~,rA,.FINn PArfEilN ~ lJ,S~._) 5 10 3 1 16 

-~TAFFING P.'ATTERN 3 \O,S,(;) 

STIIFFI NG PAT'TER:~ If (O,~,CI 5 11 5 8 19 
STAr-FINIl PATTERN 5 {1 supvl 0 1 3 1 0 
STAFFING PATTERN 6 tNo supvl 

TASK I Nl'"ORMATtc!'~ 

ooT£: CRITICAL AND TIt'lZ ::JATA RELAiE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

3 

4 

2 

7 

~ 

2 

4 

5 

5 

WEIGHTED 
AVi'"RAGE 

3.17 

3.37 

3.52 

3.00 

5 

0 

17 

7 

54 

SI ZE 1 {1-19} SIZE 2 (20-59) SIZE 3 (60-11f9) 
N = ---1ll __ N=-21._ N= 21 

~ % ~ ~ 
MUCH % ~ MUCH ~ ~ MUCH $ ~ MUCH 

TASK DO' GRIT TIME TASK DO CRIT TIM!': D&- CHIT TIME 00 CRIT TIME 

98 77 47 1t6 98 ~tOO 40 ~40 8!~ 47 28 86 56 50 

99 75. 78 ~6 99 100 70 40 82 71 12 81 88 18 

100 72 If2 22. 100 100 40 50 86 1f8 25 81 41 18 

101 47 31f 38 101 80 38 63 51 27 23 48 10 30 
I 

" 102 62 32 19 102 100 3Q 40 h 80 29 12 76 19 25 

102 48 78 33 103 100 100 60 61 61 29 57 100 33 

\ 104 S6~ 119 16 104 90 It4 33 55 54 14 43 44 11 

105 lf4 60 34 105 9G 89 56 ti 65 61 33 43 67 33 

~ 
4 4 • ~ . 

~ • • -411,-
! ~ I 

l 
~. .~ ~\ ~ \ -. ----

WEIGHT"D 
AVERAGE 

2.70 

3.26 

3.72 

3.28 

SIZE If (150-MDRE) 
~ N = 122 i 

~ 
% $ MUCH 
DO CRIT TIME: 

'10 1f7 54 

70 71 32 

62 89 23 

43 41 43 

49 38 18 

38 79 30 

23 48 14 

33 51 29 

I 
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I. 
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TABLE 136: CONT~D. SrAFFlt4g PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN Ij. PATTERN 5 PATTERN 6 
(O,S,L,e) (O,S,Ll (O,s,e) (O.L,e) (1 sUPv) (NO sUPv) 

N= N = 5 N =. N =.J1L N =_3_7_ -- N = .~ - --~ 

% ~ % % $ 
% % MUCH % $ MUCH $ $ MUCH $ % MUCH % $ MUC'i $ 

.U61( .DO OBlT TIME DO ORIT TIM~ DO ORIT tiME DO CRIT .LlME; .DQ cRIT TIME DO 

98 76 43 45 81 50 43 73 55 50 100 40 40 

99 ,74 72 26 78 79 14 73 73 34 10C 60 20 

100 68 37 18 76 54 21 75 43 33 10C 40 80 

101 44 33 35 51 32 32 46 35 42 1'oe 40 60 

102 57 31 13 73 33 22 62 32 24 10C 40 110 

103 37 80 23 43 81 38 70 72 36 10( 100 80 

104 24 46 12 35 69 23 55 45 13 10( 40 40 

105 38 54 29 60 68 27 43 58 38 10C 80 80 

'* '* '* '* '* * * '* '* * 

Activity: Setting and Accepting Pre-arraignment Bail 

Task: 

106. Explain bail procedure to prisoner 

107. Read judge's guidelines and sections of the law t·(>~,~:>:,d:l..ng the range of the 
amount of bail for the specific crime 

108. Set bailor release prisoner on own recognizance, using own judgment and 
knowledge of limitations of the law, the prisoner's prior record, demeanor, 
family circumstances and available resources 

109. Accept bail from prisoner or from bail bondsman and write a bail receipt 

110. Write court appearance ticket, give copy to prisoner and explain the 
informatj,on listed 

111. Keep records regarding the amount of bail money taken, in, secure money in 
proper area and forward to appropriate holder 

112. Notify (verbally or in writing) atresting officer, detective, etc. when 
a prisoner the officer has brought in has been released on bail 

'* '* 7* * 

-~12-

% 
$ MUCH 
CRIT TIME 

--



.Summary 

The tasks relating to setting and accepting pre-arraignment bail 
are done by the greatest percentage of Lieutenants in agency sizes 1 and 2 and 
in staffing patterns 2 and 5. The activity frequency averages also indicate 
that this activity is done more frequently by the Lieutenants in these breakdowns. 
Among the least likely to do these tasks are the Lieutenants from staffing 
pattern 4 and from agency size 4. Tasks 106 (explaining bail procedures) 
and 110 (writing court appearance tickets) generally have the highest percent~ges 
of Lieutenants ~·]ho do the tasks. This is pr lbably the case since these tasks 
are done by Lieutenants in arrest situations as well as those actually involved 
in the bail and lockup process. (Table 137). 

Statewide Analysis 

Most of the tasks associated with setting and accepting bail are 
done by a majority of the Lieutenants in the statewide sample. The only task 
not done by at least half the Lieutenants is task 112 (notifying the arresting 
officer when someone is released on bail). Although a majority of the 
Lieutenants say they do each of the other six tasks) the percentages are not that 
large; the range is 52-67% of the respondents. No task was rated time consuming 
or critical by more than 41% of the Lieut~nants who do the tasks. The frequency 
information show's that the Lieutenants a.re distributed throughout the frequency 
range with the greatest number of Lieutenants appearing in the rarely, if ever, 
designation. The statewide frequency average is between monthly and 4 or 5 
times a year. ~I Since in mapy agencies this activity is viewed as a function to be 
assigned to only a selected group of officers, the above figures appear reasonable. 

Size Analysis 

It is evident from the data in Table 137 that the percentage of 
Lieutenants who do these tasks is related to agency size. The data clearly shows 
that the larger the agency. the smaller the pe~centage of Lieutenants who do these 
tasks. This is probably the case since many large departments assign the booking 
and bail duties to a special unit within the department. 

Staffing Pattern Analysis 

The Lieutenants from staffing pattern 4 are the least likely 
group of Lieutenants to do the tasks associated with the bail procedure. The 
·Lieutenants most likely to be doing the tasks are in staffing patterns 2 and 5. 
Since the pattern 2 and 5 agencies are also small agencies, this data is 
consistent with what was found in the size analysis. 

* * * * * 
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TARK 

106 

107 

108 

109 

110 

111 

112 

TABLE 137 :L I EUTENANT TAS"".I ST QJESil'JtJNAiHE flESPONSSS 
8Y STATEWIOg, SIZE ANOSTAFFING PATTERN BREAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: SETTING AND ACCEPTING PRE-ARRAIGNMENT BAIL 

STATEWIDE 
N = 209 

$: % 
no" CRIT 

,64 26 

52 31 

67 41 

54 32 

62 27 

55 39 

43 26 

I 

ACTIVITY FREQUIZNCY INFOR:'1ATIQN 

FREQUI.~Nf)Y K~ 

1 .:: AT LEAST OtJ:JJ:: A TOUR OF DUTY 
2 :: AT LEAST OIWI:: A L~EEK 
d ~ AT LEAST ONCE A MO~ITH 
If = AT LEAST FOUR OR FI VE TIMES A YE.\R 
5 :: RARELY~ IF EV~R 

FlREQUENCY COUNT \oJEIGHT~D 
'"2 1 . 3 ~ 5_ 

JI ZE l~ J-13 0 6 3 1 0 
SIZE 2 
(20·59) 6 21 8 3 9 
SIZE 3 
(60.1lf9) 2 3 1 6 6 
Sl:ZE It 
(150 OR 21 14 6 8 67 
r-10RE) 

FREQUENCY COUNT \oJEI GHT&:D 
1 2 3 4 5 AVERAGE 

STAFFI NG PATTERN 1 (0, S, L, C) 
22 26 6 7 1t2 3.20 

STAr.FINr: PAiTE:.=tN ? lJ,S~Ll 
5 12 6 1 11 3.03 

STAFFING P.'ATT"RN 3 (O,S,C) 

3TAI~FING PATTEfl:~ 4 (O,~,CI 
2 3 4 10 29 4.27 

STAFFINfl PATTERN 5 11 SUPV) 
0 3 2 0 0 2.40 

STAFFING PATTERN c INO SUPV) 

TASK I NFORMATtq,~ 

OOTE: CRITICAL ANO il!"IZ nTA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATEO THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

AVERMll': 

2.50 

2,74 

3 61 

3.74 

SI ZE 1 (1-19) SIZE 2 (20.59) SIZE 3 (60-149) SIZE 4 (150-MORE) 
N= 10 !oJ = 51 N= 21 '. N:: _ 327 I 

$ $ % % $ 
MUCH % % MUcH % $ MUCH S $ MUCH % % MUCH 
TIME: TASK 00 CRIT TIME 00- CRIT TIME DO CRIT TIME DO CRIT 111>£ 

33 106 100 40 60 82 21 26 67 21 29 54 27 34 -
23 107 90 33 44 69 29 17 52 36 18 43 30 25 
;",;'" 
;)!> 108 100 60 60 90 39 22 57 36 21 56 41 43 

36 109 100 40 60 78 28 18 38 25 13 44 35 49 

40 110 100 If 0 60 84 23 21 57 8 8 50 32 56 

11'1 100 50 6D 77 36 15 38 25 13 +45 ItO 51 

38: 
T 

112 80 25 61 16 10 33 \f3 0 ;~ 28 11t 

37 

12 
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106 

107 

10a 

109 

110 

111 

112 

TABLE 137: CONT'D. STAFFINQ PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PIITTERN Ij. PATTERN 5 PATTERN 6 
(O,S,L,C) (O,s,Ll (O,S,C) 10,L,C) (1 sUPv) (NO SUPV) 

N= N = N =---1.L N =---E- -- N =----2.L N=_2- ---
~ • ~ % % ~ 

$ $ MUCH $ $ MucH $ $ MUCH $ $ MUcH $ 't MUCH % 't MUCH 
no ORIT TIME: . DO CRIT TIME DO ClRl'L t-'tlM~. DO can TIME: ~DO eRtT TIME DO C!UT TIME 

67 26 32 73 26 30 50 21 32 100 40 80 

54 27 20 68 40 24 35 26 26 100 40 40 

68 37 37 87 44 22 50 46 32 100 60 100 

55 30 1j.5 76 39 14 36 25 30 100 40 80 

56 26 44 76 36 21 60 21 39 100 40 100 

56 34 36 76 43 21 34 42 53 100 60 80 

40 23 11 68 24 8 29 31 19 80 SO 25 

Activity: Preparing for and Testifying in Court 

Task: -
113. When notified to appear, assemble and read available department and personal 

records and notes regarding the case 

114. Discuss with the D.A. and others the acts of the case 

115. Assist other officers when they are to appear in court by assembline 
case records and discussing the case 

116. Testify on the stand by answering attorneys' and judge's questions 

* * * * * 

Although a majority of the Lieutenants in each staffing and size 
breakdown indicate they do these tasks, most agree that on the average they 
do these tasks only about 4 or 5 times a year. The percentage of Lieutenants 
doing each task is fairly consistent across all breakdowns except that on task 
115 (assisting other offir.ers preparing for court appearances) the size 4 and staf
fing pattern 1 Lieutenants are much less likely to do this task than the 
Lieutenants of any other group. Perhaps in these agencies this task is a 
fUnction of personnel assigned to a special sectioa. The tasks are viewed as 
not critical and not time consuming by most of the Lieutenants in all 
breakdowns except size 1 and staffing patterns 4 and 5. (Table 138). 

Statewide Analysis 

Each of the tasks in this activity is done by a large-majority 
(69-87%) of the respondents statewide. None of the tasks is considered critical 
by more than 45% of the respondents and no more than 44%0£ the.respondents feel 
that any task is time consuming. Ninety-three of the 191 Lieutenants answering 
the frequency question indicated they rarely, if ever, do this task; however, 
the weighted average ShOHS the act:brii.:y is usually done about 4 or 5 times a 
year. 
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Size Analysis 

Table 138 shows that the smaller the agency, the greater the 
percentage of Lieutenants who do these tasks. Each task is done by 90-100% 
of the size 1 Lieutenants 3 compareu to 56-80% of the size 4 Lieutenants who do 
these tasks. Since many Lieutenants in the larger agencies are assigned to 
station duty (desk, records, administration, etc.)~it would be expected that 
a smaller percentage of them would be involved in investigations which 
ultimately lead to court appearances. Less than half of the Lieutenants in 
sizes 2, 3 and 4 see the tasks as critical and time consuming. while at least 
half or more in agency size 1 view the tasks as critical and time consuming. 

Staffing Pattern Analysis 

The percentage of Lieutenants doing each task does not appear to 
vary considerably across the agency staffing patterns. Perhaps the only major 
difference is on task 115, where 56% of the pattern 1 Lieutenants (mainly 
from the largest agencies - size 4) do the task, while 84-100% of the remaining 
Lieutenants do the task. The frequency data suggests that the Lieutenants of 
staffing patterns 4 and 5 do this activity more frequently than the Lieutenants 
of staffing patterns 1 and 2. Since there are no Sergeants in the pattern 4· 
and 5 agencies, it may be that these Lieutenants are on the road more and 
investigate more crimes aud, therefore, must appear in court ~ore often. 

* * * * * 
TABLE 138: II EUTENANT TASKLI ST OJESII'2NNA i HE XgSPONSt:;> 

fly STA1'So1IDE, S1Z~D STAPFING PATTER~I BRSAKDOWN 

LIEUTEN'NT RESPONSES ON ACTIVITY: PREPARING FOR AND TESTIFYING IN COURT 

AOTIVITY FREQUENCY INFOR~ATluN 

FRF.QLII~N/}Y KEY 

1 .:: AT LEAST OIl:JE; A rOUR OF DUTY 
2 = AT LEAST or~c:I~ A t~EEK 
d ':: A-r LEAST ONCE II MONTH 
4 = AT LEAST FOUR OR FIVE TlMi;:S A YEAR 
5 = R RELY IF EVER 

FREQUENCY COUNT 
1 2 ' 3 !~ 5 

~IZE~~ 1-1:3 0 1 2 It 3 

FREQUENCY' COUNT \~C:I aHTIO:O 

J - '~' 3 ~ ~ AYERAGE 

I.STATEWIDEU 6 J ~ 125 151 I n 11 4.16 

SIZE 2 
(20-59l 2 5 8 13 19 
SIZE 3 

0 0 1 10 7 (60.149) 
S w:: ~ 
(150 OR 4 4 1'4 30 64 

MORf.:) 

FREQLENCY COUNT WEIGHTED 
1 2 _3 4 5 AVE'RAGE 

STAFFING PATiSRN 1 (O,S,L,C) 
2 2 10 31 58 4,37 

3TM~FINn PArfl:::lN ? lJ,S~ .• } 
1 0 4 14 16 4.26 

SrAI'F1NG fPATTt::RN 3 \O,S~C) 
, 

~'rAFFING PATTt:RN lj. (O, •. ,l;J 
3 6 10 12 , 17 3,71 : 

STAFFI Nr~ PAT'rERN 5 (1 supvl 
0 2 1 0 2 a.lto 

STAFFING PATtERN 6 iNO surv) 

/,1 £. 

Wi;IGHT,.O 
AVERAi~1" 

3,90 

3,89 

4.33 

4.26 
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TABl.E 138: CONT' C. Tum I NF'ORMATt<tN 

OOTE: Cf{ITICAL AND TII12: !)AU RELATE: ONLY TO THOSE RESPONOENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

~ SIZE BREAKDOWN 

SrnEWIDE 
N:I 209 

SI ZE 1 (1-19) 
N= 10 

SIZE 2 (20·59) 
N= 51 

SIZE 3 (60·11f9) 
N= 21 

SIZE If (150-MOR~r 
" N:: 127 I 

~T'~ 
( 113 

114 

115 

116 -

TUt( 

--1.13 

.-1 If. 

1 .5 

116 

---
$ ~ $ $ $ 

$ ; $ MUCH $ $ MUCH $ ~ . MUCH ~ $ foJjCH % ~ MUCH 
nn"' CRIT TIME: T 1.:!1l nn n~IT TIM!" D&- CRIT 'TIM!" 'no CRIT TIME DO CRIT TIM!:: 

85 43 44 113 90 56 78 96 If1 47 91 If7 32 79 42 42 

84 45 41 114 100 50 80 96 41 41 91 47 37 77 46 37 

69 If 0 35 115 100 50 70 90 39 33 86 33 39 56 If 0 31 

87 1f.4 29 116 100 50 70 98 If 0 26 95 50 15 80 44 29 

STAFFINQ PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN .. PATTERN 5 PATTERN 6 
(O,S,L,C) (0, S,U (O,S,C) (O,L,C) (1 SUPV) (NO SlIPV) 
N=_11_1_ N=_37_ N= N= --2L N= -L N= -----

$ J $ $ $ $ 
$ $ MUCH $ $ MUOH ~ $ MUCH $ $ MUCH $ $ MUCH ~ $ MUCH 
DO ORIT ' 111'£ DO ORIT TIME 00 ORn ITIME DO CRIT TIME DO CRIT TIME 00 

83 36 36 97 47 39 82 52 59 80 50 100 

81 39 30 95 If. 6 If6 82 57 52 100 40 80 

56 34 23 89 46 36 79 If3 50 100 If a 60 

85 88 15 97 47 28 81f 53 51 1 eo 40 80 

* * * * * * * * * * 

Activity: Attending Staff Meetings and Discussing Police Matters 

117. Attend staff meetings with other police personnel in order to discuss 
problem areas, procedure/policy, operations and planning 

CRIT TIME 

118. Suggest solutions to police problems, changes in procedures and policy, etc. 

119. Write in narrative form proposed changes in department procedures/operation 

120. Inform supervisors (orally or in writing) of changes suggested by subordinates 
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Summary 

Regardless of agency size or staffing pattern,most Lieutenants 
generally do each of the four tasks associated with this activity. The only 
exception to this is that for task 119 (writing a narrative of proposed changes)~ 
only a minority of the pattern 4 and 5 Lieutenants do the task. Agency size 
does not appear to be a factor related to whether or not Lieutenants do these 
tasks; however, the analysis by staff:ing pattern shows that Lieutenants in 
pattern 4 are among the least likely to be doing these tasks. The Lieutenants 
in the sample have indicated they are involved in this activity anywhere from 
daily to rarely, if ever. The average frequency is about 4 or 5 times a year. 
For the most part, the tasks are con~:~dered neither critical nor time consuming 
by a majority of the Lieutenants. (Table 139). 

Statewide Analysis 

As noted in the frequency table, few Lieutenants attend staff 
meetings and discuss police matters daily or even weekly. On the average, the 
respondents d,? this activity somewhere between monthly and 4 or 5 times a year. 
Although a majority of the Lieutenants indicate they do each task, the number of 
Lieutenants who suggest solutions to police and department problems (tasks 118 
and 120) is larger than the number attending formal meetings and writing narratives 
of proposed suggestions (tasks 117 and 119). No task was viewed as critical or 
time consuming by a majority of the Lieutenants in the sample. 

Size Analysis 

The data suggests that about the same percentage of Lieutenants 
do tasks 118, 119 and 120 in each of the agency size breakdowns. Only task 117 
(attending formal staff meetings) appears to be related to size in that the smaller 
the agency, the more likely it is that a Lieutenant would do this task. The activity 
frequency chart shows that on the average, the Lieutenants of each size breakdown 
do this activity with about the same frequency (more than 4 or 5 times a year). 
A number of Lieutenants in each breakdown indicated they rarely, if ever 
attend staff meetings; perhaps in those agencies represented, there are no formal 
procedures for the periodic gathering of the staff. No task was considered 
critical or time consuming by a majority of the Lieutenants in either sizes 2, 3 

or 4. A majority of the size 1 Lieutenants see task 117 al3 both critical and 
time consuming, task 118 as time consuming, and task 119 as critical. 

Staffing Pattern Analysis 

The Lieutenants from staffing pattern 4 are generally less likely 
to do these tasks than the Lieutenants of any other staffing pattern. The 
frequency data shows that on the average t the pattern 4. Lieutenants also do this 
activity less frequently. The percentages of Lieutenants doing the tasks are 
about the same for patterns 1, 2 and 5, except that on task ll9,the percentage 
for staffing pattern 5 is much less than in any of the others. The percentage is 
probably much smaller here because the need for formal proposals is not as 
great in agencies of this type. Even though a few exceptions can be noted, 
most Lieutenants do not see these as critical or time consuming tasks. 

* * * * * 
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TABLE 139: LIEUTENANT T ASK!. I ST QUEST I ':lIJNA i HE RESPON}1ES 
By SI~ewl~IZE AND STAFFING PATTERN BR£AKDOWN--

LIEUTENANT RESPONSES ON ACTIVITY: ATTENDING STAFF MEETINGS AND DISCUSSING POLICE MATTER~ 

FREQUENCY' COllNT 

ACTIVITY FREQUENCY INFOft'1ATION 

FREQulrNI)Y KEY 

1 ::: AT LEAST OfJolO; A TOUR OF OUTY 
2 = AT LEAST OI~OI:: A I~EEK 
d ; AT LEAST ONOE A MONTH 
If = AT LEAST FOUR OR FIVE T IM&:S A YE,~R 
5 = RARELY. IF EVER 

F'RE,QUENCY COllNT 
- 2 1 - 3 

~IZE~~ 1-13 0 0 6 
SIZE 2 

2 4 17 ,(20-59) 

11 5 

3 1 

11 13 

I STAT8'lIDEII5 ( 25 [ 59( 451 
J - 2 3 1t 

57 I( 3.65 ] SI ;~E 3 
0 1 2 8 7 ( 60-11f.9) 

SI';:E ~ 

STAT8'lIDE 
N = 209 

%: % 

I'. 

THo'''': nn" CRIT 

117 71f 1f7 

118 90 42 

119 62 33 

120 84 32 

{1 ~ 0 OR 3 20 34 23 36 
MOR~l 

FREQt£NCY COUNT 
1 2 3 If 5 

STAFFING PATT£RN 1 (D,S,L,:::) 
2 16 33 27 25 

::'TA,.FING PAiTEilN ? D,S:!.) 
2 ~ 16 7 6 

STAFFING P.1.!TERN 3 (O,S;CT 

~'rAFFING r'ATTERN If \U,-;tT 1 5 6 10 26 

STAFF I Nt; PATTERN:> \1 sUPV) 0 D ~ 1 0 

STAFFING PATTERN b (NO supvl 

TASK 1 NFORMATtq,~ 

MJTE: CRITICAL ANO TlloIZ ::JAn RELATE ONLY TO THOSE RESPONDENTS 
WHO INDlcATEO THAT THEY 00 THE TASK. 

SI ZE BREAKDOWN 

WEIGHTED 
AVERAGE 

3.55 

3 31 

~.15 

3.20 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N =--1Q_ N= 21 N = 21 

% $ % % 
% % MUcH ~ $ MUCH $ % MUCH 

TASt< 00 CRIT TIM!'" CRIT TIME 'no CRLT TJJ1E 
MUCH 
TIME 

37 117 90 56 67 - 82 1f.8 29 76 31 25_ 

31f 118 100 If 0 80 ,'" ~. 
91f 45 30 86 33 6 

25 119 60 50 33 62 32 19 62 39 8 

22 120 90 33 22 82 32 15 86 28 11 
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WEIGHT=:D 
AVERAGE 

3.50 

9.62 

1f..17 

3.59 

SIZE 4 {150-MOR~1 
" N '" 121 I 

% 
% % MUCH 
00 CRIT TIME 

69 49 40 

RR ,,~ 37 

63 3? ?q 

84 32 ?7 
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TABLE 139: CONT'D. SrAFFI~ PATTERN BREA~oOWN 
"1' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,e) (O,s,Ll (o,s,e) (O,L, e) (1 sUPv) 
N::: .JJ_:_ N=~ N= N= 56 N= ---L-

~ 
~ $ % ~ ~ 

% MUCH tj, 

'" 
% tj, MUcH MUcH % % MUCH $ f, MUCH 

TASK DO CRIT TIME: DO ORIT TIMe: 00 OR IT TIME 00 CRIT TIME DO GRIT TIME 

117 77 "5 29 92 50 35 54 '50 60 100 60 40 

118 95 41 30 95 43 37 77 47 ,,0 100 40 60 

119 71 30 26 68 44 20 "6 31 )3 20 100 100 

120 89 30 20 84 42 16 75 29 •. HH 80 25 25 

* * * * * * * * * * 
Activity: Administering or \Utnessing Intoxication Test 

Task 

121. Administer breathalyzer test following proper calibrating and operating 
procedures 

122. Read machine and determine blood alcohol level for evidentiary purposes 

123. lVitness administration of breathalyzer test done by another officer 

* * * * * 
,Summary 

f, 
00 

Generally, administering intoxication tests (tasks 121 and 122) 

PATTERN 6 
(NO sUPV) 
N= 

f, 
CRIT 

is done by a minority of the Lieutenants in the size and staffing breakdowns. 
The only exception to this is that more than half of the pattern 5 Lieutenants 
do each of the two tasks. Witnessing intoxication tests (task 123) is done by 
about half or more of the Lieutenants in each category except size 4 and staffing 
patterns 1 and 2,where only a few (25-30%) of the Lieutenants do this task. 
Generally, the tasks were not rated critical or time consuming. On the average$ 
the Lieutenants indicate they do this activity less than 4 or 5 times a year. 

(Table 140). 

Statewide Analysis 

It is not unexpected that the data shows that a relatively small 
percentage of the entire sample administers or witnesses intoxication tests since 
the administration of intoxication tests is a specialized function which can be 
done by only a select number of personnel on most police forces. Further, the 
critical/time data indicate that the tasks are generally considered nei-ther 
c.ritical nor time consuming by a majority. Of the 191 Lieutenants who gave 
frequency information, 140 said they rarely, if ever, perform this function. 
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Size Analysis 

Tahle140 shows that few Lieutenants administer the test and read 
the machine (task 121 and 122) in each of the size categories. Nonetheless, 
it is evident that the smaller the agency, the more likely it is that a 
Lieutenant would be doing these tasks. Tasks 121 and 122 are seen as critical 
by at least half the Lieutenants who do them in all but size 2. The only 
majority of Lieutenants viewing the tasks as time consuming are the Lieutenants 
of size 1. Witnessing intoxication tests, task 123, is done by about half the 
Lieutenants in sizes 1, 2 and 3; however, only one-fourth of the size 4 
Lieutenants do this task. In no case was this task rated as critical or 
time consuming by a majority of the Lieutenants. 

Staffing Pattern Analysis 

The percentages for staffing patterns 1, 2 and 4 also show that 
few Lieutenants do the three tasks. Unique among the staffing categories, however, 
is pattern 5 where 80% do each task and half view each task as critical and 
time consuming. These percentages are probably higher because the Lieutenants 
are the only uniformed supervisory personnel in the pattern 5 agencies. The 
pattern 5 Lieucenants also indicate they do the task a little more frequently 
than the less than 4 to 5 times a year average for the rest of the Lieutenants. 

* * * * * 
TABLE 140: 1I EUTENANT T ASKL I S1' QUEST! ,)NNA ll~E RESPON:1SS 

I3Y STAiB-JIDE, SI ZE ,,:liD STAFFING PATTERN BRSAKDOWN 

LIEUTENANT RESPONSES ON ACTIVITY: A~11NISTERING OR WITNESSING INTOXICATION TEST 

ACTI VITY FREQUENCY I NFOR'1AT I ON 

FREQUf~NI)Y Kg 

1 ::: AT LEAST OlJoE A TOUR or: DUTY 
2 = AT LEAST OI~CI~ A t~EEK 
3 -= AT LEA!:rr ONCE A MO,'JTH 
4 = AT LEAST FOUR OR FIVE T IMi::s A Y:::,~R 
5 = RARELY IF EVER 

. -
F'REQUENCY COUNT 

1 "? . 3 4 
flZE 1 
1-13) 0 1 a 1 

SIZE 2 0 6 3 8 (20.59) 
SIZE ;j 0 2 1 If 
( 60·11j.9) 
SIZE-If 

3 0 6 13 (150 OR 
MORE) 

0 

.. 
FREQUENCY COUNT WEIGHTED 

1 2 a 4 I) AIII'"I'1Ar.1'" 

STAFFING PATTERN 1 (;),5,1.,:::) 
1 3 7 8 81j. 4.66 

SHFFI Nn t' A ir::::{N '2. (0, S:l.) 
0 1 2 1j. 28 1j..69 

STAFFING P.'ATTl:RN 3 .0,S,e) 

S'fllFFING PATTERN 1j. (O,L,C) 
2 4 3 13 26 4.19 

STAFF1Nn PATTERN:.> \1 sUPv) 
0 1 1 1 2 3,80 

STA""FING PATTERN ,,(NO surv) f~ 

WEIGHTED 
I) AVERAGE 

5 4.00 

30 4.32 

11 1j..33 

94 4.68 

I 
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TABLE 140: CONT'D. lAS!( I Nf'"ORMATt!l..~ 

MJTE: CRITICAl. AND TI!1Z DAn REl.AT~ ONl.Y TO THoSE RESPONDENTS -. WHO INDICATED THAT T~~ DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SI ZE 1 (1-19) S, ZE 2 (20-59) SIZE 3 (60-149) SIZ~ 4 (150-MOR~T 
N = 209 N = 10 N = 51 N = 21 '. N = 127 i 

% % % % ~ 

TAR!( 
~: ~ MUCH 

TASK 
~ ~ MUCH % f, MUCH f, f, MUCH f, f, MUCH 

nn·.' CR!T TIM!'" 00 CRIT T'M>" 0&- CRIT TlM~ 'DO CRI'" TIME DO CRIT TIMr: 

121 16 41 2~ 121 4n 110 50 - 33 29 18 14 67 0 8 so 40 

122 17 43 14 122 40 '10 50 35 33 11 14 67 0 R so 10 

123 35 32 21 123 '1n 40 40 49 20 20 57 33 0 2" 39 26 

STAFFI~ PATTERN'BR~AKOOWN 
~l 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 PATTERN 6 
{O,S,L,Cl (O,S,Ll (Ol S,C) (O,L,C) (1 sUPv) (NO sUPv) 
N = _1_11_ N=-2L N= -- N= 56 N=-L N= -

% ~ % % f, ~ 
f, ~ MUCH f, f, MUCH ~ ~ MUCH ~ ~ MUCH ~ f, MUG!'! f, f, MUCH 

TAR!( DO ORIT TIME DO ORtT TIME DO CRIT TIME 00 CRIT TIM~ DO CRIT TIME DO CRIT TIME -
121 16 47 29 11 25 0 16 33 22 80 50 50 

""~ 
122 16 47 12 11 25 0 18 110 10 80 50 50 

--I 

123 25 26 26 30 27 9 55 36 16 80 50 50 

* *' * * * * * * * * 
Activity: Inspecting Equipment 

Task: 

124. Periodically check patrol cars to insure that the vehicles are in good working 

order 

125. Write report of the condition, maintenance needed and completed 

126. Check walkie-talkies, shotguns and other special equipm~nt issued to the 

officers in order to see that the equipment is in good condition 

* * * * * 
~ 

Summary 

In each agency size and staffing pattern a majority of the 
Lieutenants do each of the tasks associated with inspecting equipment. The 
activity frequency averages also vary little across the si~e and staffing 
pattern breakdowns. Statewide, many Lieutenants (74 out of 191) indicate that 
inspecting equipment is a daily part of their job. In all breakdowas,a 
majority of the Lieutenants say that tasks 124 and 126 (checking patrol cars 
and equipment) are critical. The only place where these tasks are rated time 
consuming by more than half the Lieutenants is in sizr I and pattern 5. 

(Table 141). 
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~tatewide Analysis 

A sizeable majority of the respondents regularly inspect equipment; 
75% of the Lieutenants in the sample do task l24.and 71% indicated they do 
task 126. A smaller percentage (60%), but still a majority, write reports 
relating to such - task 125. Most Lieutenants feel that none of the three tasks 
is time consuming; however, a majority rated tasks 124 and 126 as critical. 
The activity frequency average is 2.37 and is representative of Lieutenants 
spread throughout the entire frequency range. 

Size Analysis 

Few differences from what was noted in the statewide analysis can 
be found in the datu representing the four sizes. The only apparent variance 
is that a much greater per.centage of the Lieutenants from the smallest agencies 
indicate that the tasks eire critical and time consuming. 

Staffing Pattern Analysis 

I 

Only task 128 is done by ~I majority of the Lieutenants in each 
staffing pattern. Task 127 (maintaining an activity sheet) is done by a 
majority of Lieutenants in all but staffing pattern 1, while compiling records 
for various purposes (task 129) is done by a majority of Lieutenants only in 
pattern 2. 

* * * * * 
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TASK 

124 

125 

126 

TABLE 141: LIEUTENANT T ASK!. 1ST QiJESTl1NNA i I~E RESPON~1.·S 
fiy STAi~' SIZE AND STAFFING PATTERN BR~AKOOWN -

LIEUTENANT RESPONSES ON ACTIVITY: INSPECTING EQUIPMENT 

AOTIVITY FREQUI!NCY INFOR'lATION 

FREQUI;Nf}Y KEY 

1 .'= t.T LEAST Of JOe: A TOUR OF DUTY 
2 "'. AT LEAST OI~CI~ A \~EEK 
d ; AT LEAST ONCE A MONTH 
If. ; AT LEAST FOUR OR FIVE TIMF.S A YEAR 

• 5 = RARELY 1 I FEVER 

P'REQUENCY COUNT . ,- - ~-1 lj. 

SIZE 1 
( 1-13) 3 3. 1 3 

FREQUENCY' COllNT 
J - 2 3 U 

J 

flZE 2 
20-59) 15 10 7 10 

SI ;:E 3 
( 60-1lf9) 5 8 5 2 
SI'ZE If 
(150 OR 51 25 18 7 
MOREl 

FREQLENCY COUNT WEIGHTED 
1 2 3 4 ~ AIIJ"I'IAI'lJ" 

STAPF I NGPATTERN 1 (Q, S, L,";) 
87 28 18 10 10 2.30 

3nr.FIN<l p.~imiN ~ \J,S~U 
7 7 8 9 It 2.89 

Sn,FF\NG P.'ATTI::':RN 3 iU,S,l:1 

5 

0 

5 

8 

15 

3TIIFFING PATTERf4 It (O,~,Cl -
27 6 4 2 9 2.17 

STAr-FINCl PATTERN 5 (1 supvT 
3 0 1 1 0 2.00 

STAFFING PATTERN 6 (NO SUPV) 

TASK I Nl='ORMATtq,~ 

OOTE: CRITICAL At.'O TIt1l: OAH RELATE ONLY 1'0 THOSE RESPONDENTS 
WHO INDIOATEO THAT THEY DO THE TASK. 

.§llgj!REAKDOWN 

W~(aHn:D 
.MiRAgE 

2. If 0 

2.57 --
2.'72 

2.22 

STATEWIDE SI ZE 1 (1-19) SIZE 2 (20-591 SIZE 3 (60-11t9) SIZE It (150-MOR~1 
N= _209 N= -1SL_ N= 51 N= 21 : N;:, 122 I 

~ ~ $ $ ~ 
~ ; % MUCH 

TASK 
~ ~ MUCH ~ ~ MUCH ~ ~ MUOH ~ $ t-lJCH 

DO" CR!T TIMIO DO CRIT TIM!" D&- GRIT TIME=: 'no CRIT TIM!:; DO ORIT TIM£ 

75· % 22 124 70 86 71 71 58 11 67 57 1,4 79 r.4 24 -
60 45 19 125 60 83 50 68 47 6 52 61f 9 60 38 24 

71 68 23 126 70 "1 71 75 68 8 76 75 19 69 69 27 
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124 

125 

126 

I. 
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TABLE 141: CONT'D. STAFFINg PATTERN BREAKDOWN 
,,' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 PATTERN 6 
(O,S,L,Gl (O,S,Ll (D,S,Cl (O,L,C) (t supvl (NO supv) 
N= N= N= .J.1L N=~ -- N =.-2.L.. N = --.L..:: ---

~ J $ $ ~ 
$ $ MUCH $ $ MUOH % % MUCH % $ MUCH ~ $ MUCH % $ 
DO ORIT TIM!:: 00 ORIT TIM!; DO ORIT TIME 00 CRIT TIME DO cm..t:L TIME DO CRIT 

76 57 19 60 59 9 82 52 28 100 80 80 

56 38 15 49 50 0 75 50 29 80 75 75 

66 72 17 78 66 17 77 63 33 60 67 100 

* * * * * * * * * * 

Activity: Keeping Various Records and Files 

Task: -
127. Maintain daily activity sheet by writing brief description of calls 

responded to, time of calls and subordinate officers observed in the field 

128. Collect and review activity sheets and other forms from officers; may 
copy information onto permanent re~~rds and file in appropriate section 
or forward for review of informatiol. 

~ 
MUCH 
TIME 

129. Compile information from various departmental or division records for 
inclusion in reports such as c:rime statistics, division activity reports, etc. 

* * * * * 
Summary 

I Collecting and reviewing activity sheets (task 128) is the only 
listed task which is consistently done by a majority of the Lieutenants in each 
of the size dnd staffing breakdowns. Most (68%) of the Lieutenants in the 
sample say they keep records and files daily. The size and staffing frequency 
averages are all between daily and weekly, except for size 1 and staffing 
pattern 5 where the averages are between weekly and monthly. The data tends 
to suggest that the Lieutenants were thinking in much more general terms when 
answering the activity frequency information than when they were answering on 
the three tasks. The majority of Lieutenants see these tasks as being neither 
critical nor time consuming. (Table 142). 

Statewide Analysis 

Record keeping is an activity that is done daily by 128 of the 
189 Lieutenants responding on the frequency item. Only 27 of the respondents 
say they rarely, if ever, keep records and files. Collecting and reviewing 
forms from subordinate officers (task 128) was the only listed task done by a 
majority of the Lieutenants; however, almost half indicated they mairl~ain daily 
activity records (task 127). About one-third of the Lieutenants who do each 
task see that task as criti.cal; likewise, fewer than half see the tasks as 
time consuming. 
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Size Analysis 

The data suggests that the smaller the agency,the more likely it 
is that a given Lieutenant would do these tasks, but it doesn't appear that they 
necessarily do the tasks any more frequently. Other than this, the data does 
not vary considerably from what was noted in the statewide analysis. 

Staffing Pattern Analysis 

Only task 128 is done by a majority of the Lieutenants in each 
staffing pattern. Task 127, maintaining an activity sheet.is done by a majority 
of Lieutenants in all but staffing pattern 1, while compiling records for various 
purposes, task 129, is done by a majority of Lieutenants only in pattern 2. 
The Lieutenants from pattern 5 have a frequency average much higher than the 
other groupings. This is probably due to the small number of Lieutenants 
represented in the pattern. 

* * * * * 

TABLE 142: LIEUTENANT T AS~!.I ST QUESi l'JtJNA i HE RCSPONI1J:;S 
BY STATEWIDE, SIZE AND STAFFING PATTERN BRSIIKDOWN 

LIEUTENANT RESPONSES ON AOT1V1TY~ KEEPING V~RIOUS RECORDS AND FILES 

&011 VlTY FREQUl!NCY I NF'OR;1AT ION 

FREQUI!N"Y KEY 

1 ;:: AT LEAST ON:Jf. 11 TOUR DP DUTY 
2 :: A'! LEAST ,)I~GI~ p.. NEEK 
d -;: AT LEAST ONCE II Mo~TH 
It = AT LEAST FOUR OR I" I VE TIMES A Y:::M~ 
5 = RARELY IF EVER 

F"REQUENCY COUfIIT 

JTtlE 11 
1 "2 a 
4 ,2 2 ( -1~'j3 

SIZE 2 
1 4 (20-59) 35 

~IZE 3 
14 0 0 ( 60-149) 

~)J:ZF. If 
75 10 9 {150 OR 

FREQUENCY- COUNT ItiZI GHn::D 

] - 2 3 4 ~ ~~ERAGE 

['IORIo} 

II 

0 

1 

1 

It 

5 

2 

6 

3 

16 

FREQlENCY COUNT WEIGHTED 
1 2 3 4 5 AVI"RAllF' 

STAPF I Nll. !S ATTSRN 1 U), S, L~ C) 68 8 8 3 16 1.94 
3TAf.'I~ I NO PArrr::;m ? I J, S:U 25 2 3 1 If 1.77 
::iTIII~FI NG WATT£RN 3 iO, ::i,L: I 

S'[(\FFI NG PATTERN If' (O,~,ljj 33 2 It 2 5 1. 78 
-STAr-FINIl PfI'ngRN !5 \ 1 supvl 2 1 0 0 2 2.80 

STM'FING PATTERN 0 (NO SUPVI 
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2.40 

1.77 

1.83 

1.91 
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TABLE 142: CONT'D. V.SIS INFORMATtQ.~ 

001£: CRITIcAL AND TII1Z jAn Re:LAT~ ONLY TO THOSE RESPC)NDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1-19) SI ZE 2 (20-59) SIZE 3 (60-149) SIZE 4 (150-MOR~ 
N= 2Q:! N=~_ N= 51 " N == 122 i N= 21 

~ $ $ $ $ 
T A !>It 

$ : ~ MUCH 'f, 'f, MUCH 'f, 'f, MUCH 'f, 'f, MUCH 'f, 'f, MUcH 00°, CRIT TIME T I Ill( nn CRIT TIME oe- CRIT TIM~ no CRIT TIME DO CRIT TIM!' 

127 48 ::17 41) 127 70 - 57 1)7 61 32 48 43 33 44 42 38 4? 

128 hR ::10 1<8 128 100 30 80 69 37 43 71 27 27 65 28 413 

129 39 ::12 42 129 50 40 40 45 26 48 33 29 - 57 37 31) 37 

STAFFINg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,L,C) (1 sUPV) (NO SUPV) 
N= N= N = N = _11_1_ N =.l.Z- -- N=~ -L.: ---

~QK 

127 

128 

129 

'f, $ 'f, 'f, $ 
$ 'f, MUCH 'f, 'f, MUCH $ 

'" 
MUCH 'f, 'f, MUCH 'f, 'f, MUO,; $ 'f, 

DO ORIT TIME 00 ORIT TIME DO CRIT TIME DO CRIT TIM!" no CRtT TIME DO CRIT 

39 29 36 51 ~,2 58 64 44 44 60 33 100 

61 20 46 76 39 57 75 41 41 100 40 80 

41 24 38 57 29 48 25 57 43 20 100 100 

* * * * * * * * * * 

Activity: Assisting in Department/Vivision Budget Preparation and Purchase of 
Supplies/Equipment 

Task 

130. Write list of anticipated personnel, equipment and supply needs by 
reviewing past needs and determining what may be needed in the future 

131. Write requests for short-term supply and equipment needs and send to 
appropriate section 

132. Contact (by phone or writing) businesses carrying products requested, obtain 
prices on merchandise and select a bid price 

133. Keep various records relatin~ to the procurement and issuance of supplies 
and equipment 

'* * * * * 

-427-
'~J,~ri __ ' __________________________________________________________ ~ 

'f, 
MUCH 
TIME 

--

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Summary 

The analyses by staffing pattern and agency size show that these 
are tasks not usually done by a majority of the Lieutenants. The short-term 
supply requisition task (131) is done by more Lieutenants in the various size 
and staffing breakdowns than any of the other tasks. In each breakdown, a 
majority of the respondents indicate they rarely, if ever, perform this activity. 
This function is probably the responsibility of a special section in many 
large departments and the function of the Chief in many others. Most 
Lieutenants indicate this task is neither time consuming nor critical. (Table 143). 

Statewide Analysis 

Most of the res'pondents do not get involved in budgeting and 
purchasing functions. Task 131, requesting short-term supplies, is done by more 
Lieutenants than any of the other three tasks; however, it is still done by a 
minority of the respondents, 45%. Of the 191 Lieutenants who answered the 
activity, 1l.3 indicated they do it only rarely, if ever. No task was rated 
critical or time consuming by more than 39% and 41% respectively of the 
Lieutenants who do the tasks. 

Size Analysis 

There is little variance from W'hat was noted in the statewide 
analysis when the data is separated by agency size. A majority of the 
Lieutenants from the various size categories generally agree that the tasks 
are not critical and not time consuming and that they do this activity 
somewhere between 4 or 5 times a year and rarely, if ever. 

Staffing Pattern Analysis 

Again, Table 143 shows that the percentages do not appreciably vary 
when responses are grouped by staffing pattern. The small number of 
Lieutenants in pattertl 5 "accounts for the espe~ially low percentages there. 

* * * * * 
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TAR!( 

130 

131 

132 

133 

STATEWIDE 
N= 209 

%: $ 

TABLE 143: .bLEUTENANT -il§j<I:.li.T ...Q.\LEST 1 OtJNilll.E Blt~O~3... 
fJL..S:uTew lru;, SIZE A@ ST AFF I N<J..l.-,UTERN BR::A~QOW N 

LIEUTENANT RESPONSES ON ACTIVITY: ASS~TING I~ DEPARTMENT/DIVISION BUDGET PR,EPARATION 
AND-EURCHASE OF SUPPLIES/EQUIPMENT 

ACTIVITY FREQUENCY INFOll'1ATION 

FREQUI;Nt}Y KEY 

1 .:: AT LEAST ONGt:: A TOUR OF DUTY 
2 :: AT LEAST OI~()I~ A \~EEK 
d -= AT LEAST ONCE A MO:-JTH 
It = AT LEAST FOUR OR FIVE TIMi::s A YEAR 
5 :: RARELY IF EVER 

FREQUENCY COtMT 
1 '2 . 3 ~ 5 

SIZE 1 
{1-13} 0 1 1 2 6 

FREQUE:NCY' (;OUNT WEIGHTE:D 
J - 2 3 1t 5 6YERAGE 

SIZE 2 
(20-59) 2 6 1 4 34 
SIZE 3 
( 60-149) 0 1 0 4 13 
SI'ZI:: It 
(150 OR 0 4 
r~oHE) 

4 18 90 

FREQUENCY COUNT WEIGHTED 
1 2 3 4 5 AVf':RAGf': 

STAFFING lJATTERN 1 (O,S,L,Sr 
1 4 4 18 76 4.59 

::'TA"'F I Na PA irE,:m '2 \0, S:Ll 
1 7 

STAI~FI NG fi'ATTI:':RN 3 ,0, S, C) 
1 4 22 4.11 

STAFFING PATTERN 4 (o,L,CI 
0 0 1 6 41 4.83 

STAFFINI) t'AnERN ~ \1 SUPV) 
0 1 0 0 4 4.40 

STAFF I NG PATTERN 6 \ NO SUPV) 

IA§!S INFORMATlq,~ 

oo1!£: CRITICAL ANO TII-IE :JATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (6o-1lf9) 
N= __ 1L N= 51 N= 21 

~ $ $ $ 
MUCH $ $ MUCH % $ MUCH ~ $ MUCH 

WEIGHTED 
AVE'RAGf': 

4_~n 

4 .. ?::I 

4.61 

4.67 

. 

SIZE If {15O-MOR~r 
'. N = 127 I 

$ 
% ~ MUCH 

DO" CRIT TIME TASK DO CRIT TIME: D9- CRIT TIME DO CRIT TIME DO CRIT TIME: 

33 39 1f1 130 - 50 60 40 31 38 50 38 50 25 32 35 40 

45 26 15 131 50 20 0 45 26 30 60 25 0 1f2 27 11f 

20 17 37 132 30 0 33 33 21f 53 19 0 0 11f 18 29 

28 21 32 133 30 33 33 33 18 53 21f 0 20 26 25 22 

J 
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TABLE 143: CONTrD. STAFFI~ PATTERN BREA~DOWN 
.j' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 PATT~RN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,LtC) (1 sUPv) (NO sUPv) 

N = ,6 N:: ...l1.1..- N =-1L- N= N= 5 --
~ • ~ ~ ~ 

~ ~ MUCH ~ ~ MUCH ~ ~ MUOH ~ ~ MUCH ~ ~ MUCH 
~8K DO ORIT TIME DO ORIT TIME 00 ORIT TIME DO ORIT TIME DO CRIT TIM!'" 

130 38 34 39 41 53 40 21 42 50 20 0 

131 '47 22 16 43 50 19 '10 23 14 60 0 

132 19 11f 38 35 31 46 11 0 17 20 0 

133 28 20 30 38 29 43 21 17 25 20 0 --

* * * * * * * * * * 

Activity: Cooperating with Other Police Agencies 

Task: -
134. Assist other law enforcement agencies with their investigations and 

apprehensions of criminal suspects by discussing ways in which a 
coordinated effort can realize their goal 

* * * * * 

0 

0 

0 

0 

N= 

~ ~ 
DO CRIT 

In each staffing pattern and size category a majority of the 
Lieutenants do this task. The data show that the Lieutenants most likely to 
do this task are those from the smallest agencies and from the agencies where 
there are no Captains. These findings seem reasonable,since in the smaller 
agencies the need for additional help on cases often requires that other 
departments be contacted. Also, since the l.ie.utenants are at the top of the 
uniformed command in the pattern 2 and ~ agencies, it seems likely that they 
would be the ones who contact and, arrange for assistance from other agencies. 
The task was rated critical by 4'7-70% of the Lieut'enants in the various 
breakdowns. In most cases, few Lieutenants rated the task as time consuming; 
the only exceptions were the Lieutenants from size 1 and from pattern 5 
where the sample sizes were much smaller than the others. While the activity 
frequency average statewide is 2.48, the smaller agencies and patterns 2 and 5 
have averages indicating more frequent involvement. (Table 144). 

* * * * * 
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TABLE 144: !... I F.UTEN~.NT T ASKLi ST Q:JESTI ')tlNA i I~E flESPONf1£S 
lfLs:rAIl!\ilD.E4-§l1..1L~NO STAFFING P~TTERN 8RSAKOOW}J-

1l£U~-RESPONSES ON ACTfVfTY~J!PERATfNG WIT[ OTHER. POL f r.E AGENCIES 

~1}T1VITY FREQUENCY INFOtl'1ATIOf~ 

FREQUfZNtlY KEY 

1 ;:: AT LEAST ONOE A TOUH- OF DUTY 
2 = AT LEAST ONOf~ A LvEEK 
d -= AT LEAST ONCE II MO~TH 
If = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = RARELY IF EVER 

rREQUENCY COOO 
1 2 - 3 

SIZEll 
{1-19 5 2 1 

FREQl1C:NCY' COUNT It/a I GHTEO 
SIZE 2 
(20-59) 20 17 3 

4 _5_ 

1 0 

5 1 1 -2 3 It 5 AVERAGE 

:1 
~I ZEo. 
( 60-149) 8 2 7 1 0 
SJ'z~ If 

~ATEWIOE1154156 [ 271 3811411 2.48 

TASK 

134 

STATEWIDE 
N = 209 

$; % 
DO' ORIT 

66 58 

(150 OR 21 35 
1"'10RE) 

FREQLENCY COUNT 

1 2 3 ~. 5_ 
STAFF I NG PATTERN 1 (0, S, L, C) 

22 33 14 21+ 9 
::>TAFFlNn PAirEFiN 2 lO,S:LJ 

17 11 2 (l 5 
STAFFING H'ATTERN 3 (O,S,C) 

; STAFFING PATTEHN 4 (O,L,C) 
12 12 10 9 5 

STAFFI Nil PATTERN 5 (1 stJPv) 
3 0 1 0 0 

STA~FING PATTERN 6 \NO surv) 

lAS!) I NFORMATt~~ 

IDTE: CRITIOAL AND TII12 :lATA RELATE ONLV TO THOS!:; RESPONOEr-ITS 
WHO INDt ;ATED TH~T THEY 00 THE TASK. 

SIZE BREAKDOWN 

16 31 13 

WEIGHTED 
AVERAGE 

2.66 

1.86 

2.65 

1. 50 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N= __ 10_ N= 51 N= 21 

$ % % % 
HUCH $ % MUCH % % MUCH $ ~ MUCH 
TIM!': TASK 00 ORIT TIME: JXt- CRII THolE: DO CRIT TIME 

22 I 134 90 67 89 86 67 12 81 47 18 ... 
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WEIGHTED 
.AVERAGE 

1. 78 

1.91 

2.06 

2.83 

SIzE;; 4~ ( 150-MORE) 
" N = 127 

% 
% % MUCH 
00 CRIT TIME 

54 54 21 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 

I 
I, I 
, 

I 

fl 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

TABLE 144: CONT'D. 

PATTERN 1 
....1..I4StL, e) 

N =-111-

$ 
$ $ f'lICH 

~~. DO ORIT TU£ 

134 SR S4 19 

STAFFING PATTERN BREAKDOWN 
,,' 

PATT£RN 2 PATTERN 3 PATTERN 4 
(O,S,U (o,s,e) (O,L,C) 
N·~ N= -- N= 2L.. 

• ... ~ ~ 
$ $ MUCH S • r1JCH' • • rUCH 
M 'OR',. TIM~ DO ORIT tTI~ 100 CRIT TIME 

89 70 27 : 64 sa. 17 

* * * * * * * * * * 
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PATTERN S PATTERN 6 
(1 sUPv) (~.a sUPv) 

N =---2- N= ---
$ $ 
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100 60 60 
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-- -------------- ..,.~ ....... '---

POLICE CAPTAIN SUMMARY 

The results of the staffing information questionnaire showed that the 

rank of Police Captain exists in 71 of the 363 full-time police departments 

supplying data. There are a total of 311 Captains in these 71 departments. 

Age~cies which use Captains range in size from some of the smallest to the largest 

departments in the population. Captain positions exist in departments with four 

different staffing patterns. 

Basically, the Captain position is a supervisory and administrative one. 

The officers they supervise may be involved in any of the various assignments found in 

police departments such as patrol, identification, detective work, training and 

personnel. The poa.ition is sometimes that of a working supervisor in that Captains 

may perform many tasks along with their subordinates, when necessary. Often, 

Captains are in charge of civilian employees who perform duties such as dispatching, 

clerical work and guarding school crossings. Many Captains also perform administra

tive tasks such as budget preparation, Table 145 shows a summary of the biographical 

information em the people who responded to the Captain questionnaire. 

The Captain task checklist was developed from observations of and interviews 

with 33 Captains and one Major from 15 different departments. The Captains were 

from various types of assignments and the departments represented a variety of agency 

sizes and sta,ffing patterns. The information gathered from the Captains and the 

Major was consolidated into a checklist of 150 tasks grouped into 29 activities 

which was sent to each of the 311 Captains. 

The discussions in this Appendix which accompany the task checklist and 

statements are based upon the responses fbom the 181 Captains who answered the 

questionnaire. The actual number of responses for each task in each of the 

breakdowns may vary from the N which heads each breakdown column because some 

Captains did not answer some of the questions. The maximum number of omits by 

Captains statewide is three for a task response and twelve for an activity response. 
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The data were grouped according to three categories: statewide, department 

size, and department staffing pattern. The statewide category includes all respondents.1I 

The size category includes all respondents, separated by their department size: 

size 1 departments have 1 to 19 sworn personnel; size 2 departments have 20 to 59 sworn 

pers~nnel; size 3 departments have 60 to 149 sworn personnel; and size 4 departments 

have at least 150 sworn personnel. The staffing pattern category includes all 

respondents, separated by their department staffing pattern: staffing pattern 1 

departments have Officer, Sergeant, Lieutenant and Captain positions; staffing 

pattern 3 departments have Officer, Sergeant and Captain positions; and staffing 

I 
I 
I 
I 

pattern 4 departments have Officer, Lieutenant and Captain positions. Captains from II 
departments representing each size and a1J. but one staffing pattern breakdown retur.ned 

questionnaires. There was no response from the Captain from the only staffing I 
pattern 5 dep,artment (Officer and Captain positions). 

Car,e should be exercised when looking at the percent columns for each I 
task in a breakdown in the tables included with the analyses that follow. The "% do" I 
shows the percentage of the Captains who do the task in relation to the number of 

respondents concerning the task. The "% critical" and "% much time" columns show the 

percentage of Captains who indicated that the task is critical or time consuming, 

respectively, in relation to the number of Captains who indicated they do the task. 
I 

Tables 146 to 153 in Appendix P provide a display of the petcentage of the 

Captains, by intervals of 10%, who do each task according to statewide, size, and 

staffing pattern breakdowns. Each of the tasks listed in the questionnaire is done by 

~lt least some of the Captains, statewide. (The task statements appear in the texts of 

t:he analyses by activity in this Appendix). Of the 150 tasks, 14 are done by at least 

90% of the Captains, statewide. In contrast, there are only two tasks that are done 

by fewer than 10% of the Captains, statewide. These involve performing technical 

functions such as fingerprinting, photographing, and administering breathalyzer test. 

A factor which must be kept in mind when looking at the Captain responses is 

the number of respondents in the breakdowns. Since the N for the size 1 is only four 
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respondents, this information may be suspect especially in the 25-75% range. It 

should be noted that the four respondents represent 67% of size 1 department Captains, 

statewide; so when 100% or 0% of them indicated that they do a task, it can be assumed 

that the response is probably representative of the group. Staffing pattern 3 only 

has twelve respondents representing 48% of the Captains from that staffing pattern 

statewide. 

When analyzing the data by size and by staffing pattern breakdown, some 

trends appear. Generally, the percentage of the Captains who do the tasks decreases 

as department size increases for most of the tasks. Usually, this reflects the increase 

in specialization of assignment as department size increases. Consequently, higher 

I 
percentages of Captains from staffing patt~rn 3 do the tasks than Captains from 

staffing patterns 1 and 4; 83% of the staffing pattern 3 Captains are from the 

small (size 1 and 2) departments while only 18% of the staffing patter~ 1 and staffing 

pattern 4 Captains, respectively, are from the small departments. The responses on 

criticality and time spent also often tend to decrease slightly as department size 

increases. 

Often, even though the percentage of the Captains who do the tasks 

appears to decrease as department size increases, the responses f~om the size 1 

department Captains do not fall into the pattern. This is probably a reflection of 

the small N involved ( 4 Captains) more than anything else. 

Tables 154 through 182 show how the Captain responses are distributed state-

wide and in each of the sizes and staffing patterns. 

A section in the questionnaire invited the responents to add any tasks which 

were not covered in the task checklist. Forty-three of the 181 Captains made 

additions and comments on the checklist. All of the responses were essentially 

duplications of what was covered in the questionnaire or were so general that the 

nature of the tasks was not clear. In this latter case, the tasks also appeared to 

be duplications of the tasks in the questionnaire. 
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Table 145: Biographical Data for Capta,in Task Checklist Questionnaire Respondents 

Se~ and Ethnic Background 

CAPTAIN ---M 1 FIN R a e ema e 0 esp. TOTAL 
, White 173 0 1 174 
! Black 2 0 0 2 
I Hispanic 1 0 0 1 

Asian 0 0 0 0 
~r. Ind. 0 0 0 0 

Other 0 0 0 0 
No Resp. 1 0 3 4 
TOTAL 177 0 I} 181 

Type of Assignment 

CAPTAIN 

N % 
r:;- , --
~ Patrol 15 8 

tk Dist;:atching 2 1 
Desk 9 5 

4. Detective 5 3 
5. Juvenile/ 

Youth Aide 1 1 
6. Records 4 2 
7. Administration 88 49 
8. Other 24 13 
9. Mu1t. Resp. 14 8 

10. No Resp. 19 10 

CAPTAIN RESPONDENTS 

o - 5 months 
6 - 11 months 
1 vr :. 2 yrs 
3 - 5..1.!:s 
6 - 10 yrs 

~~-lli.an 10 y"rs 
No R~sEonse 

Length of Time 
in Rank 

N % 
4 2 
2 1 

33 18 
69 38 
49 27 
19 10 

5 3 
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Length of Total 
Police Experience 
N % 
0 ! 0 
0 ! 0 
0 0 
2 1 
0 0 

176 97 
3 2 
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Tal:1e 146: Distribution of "Do". Responses on Captain Questionnaire Statewide 

% Who do 
Task Task Number 

90-100 1, 3, 5, 7, 21, 22, 35, 52, 53, 54, 70, 125, 126, 128 

80-89 2, 10, 19, 29, 31, 34, 42, 55, 57, 72, 74, 75, 77, 78, 79, 80, 127 

70~79 4, 6, 13, 17, 25, 26, 27, 28 p 32, 36, 37, 38, 39, 41, 49, 50, 58, 
59, 69, 90, 141, 142, 143 

60-69 8, 23, 24, 30, 33, 46, 51, 61, 71, 73, 76, 88, 89, 91, 93, 95, 
112, 120, 121, 122, 123, 135, 145, 147, 150 

50-59 9, 11, 12, 14, 15, 43, 56, 62, 103, 104, 105, 124, 136, 137, 144, 146 

40-49 66, 83, 94, 96, 97, 140, 149 
f- ... -.-._.-- . --.--------1 
30-39 18, 20, 44, 63, 64, 65, 68, 81, 82, 86, 106, 114, 115, 130, 131, 

138, 139, 148 

20-29 16, 45, 47, 48, 67, 84, 92, 98, 100, 102, 108, 113, 116, 118, 134 

1~::_1-9--.. __ +.-_-.. :-:-~-_.-;-:.-;~8-7-,=~9-9_'._~-~_1.~,._1_0._7_, __ 10~9_, __ 1_1_0_'_1_1_1_'_1_1_7_'_1_19_' __ 1_2_9_,_1_3_3 _______ ~ 
Table 147: Distribution of "Do" Responses on Captain Questionnaire 

Size 1 

% Who do 
Task 

90-100 

80-89 

70-79 

-
60-69 

I 
l 

............. ~---... , ....... 

50-59 I 

T ask Number 

1, 3, 5, 7, 8, 10, 12, 13, 14, 17, 19, 21, 28, 29, 30, 31, 32, 33, 
36, 37, 38, 41, SO, 52, 53, 54, 7~, 15, 76, 17, 80, 89, 90, 102, 
104, 105, 122 " 

2, 4, 6, 15, 20, 22, 24, 25, 26, 27, 34, 39, 42, 43, 46, 49, 55, 
57, 58, 59, 62, 70, 71, 72, 78, 93, 94, 95, 98, 99, 101, 112, 116, 
118, 125, 126, 128, 129, 131, 135, 136., 137, 138, 141, 142, 143, 
145, 147, 149, 150 

-......... ~- .. --... -..----.-- .. , ......... '-.--.. --.... 

9, 48, 61, 63, 64, 69, 73, 79, 81, 82, 83, 84, 85, 86, 88, 91, 96, 
100, 103, 106, 107, 108, 111, 113, 114, 117, 119, 124, 127, 130, 
146, 148 

--~-.-------------." - ---
40-49 

.::.-.. .,. .. .•. ., -_ .•.. _-... -t ......... -.. --.--.----.... -.-.. 

30-39 l _._---_.- .. _.---- --_ .......... 
20-29 11, 16, 18, 23, 45, 47, 56, 87, 109, 110, 115, 120, 121, 123, 134, 

10-19 
-" 
0-9 40, 44, 60, 65, 66, 67, 68, 92, 132, 133, 140, 144 -

35 •. 

.. -
97, 

--
139 

--



Table 148: Distribution of "Do" Responses on Captain Questionnaire 
Size 2 

% Who do 
Task 

90-100 

Task Number 

1, 2, 3, 5, 7, 10, 19, 21, 22, 25, 27, 28, 32, 34, 35, 36, 37, 38, 
42, 52, 53, 54, 55, 58, 59, 61, 70, 72, 74, 75, 77, 79, 80, 112, 
120, 121, 122, 123, 142, 143 

80..:.89 4, 6, 13, 17, 26, 29, 30, 31, 33, 39, 41, 46, 49, 50, 57, 69, 
71, 73, 88, 91, 103, 104, 105, 124, 125, 126, 128, 141, 150 

1--

70-79 9, 11, 12, 24, 43, 51, 62, 76, 78, 89, 90, 95, 115, 135. 136 
---

60-69 8, 14, 15, 20, 23, 83, 93, 94, 96, 106, 113, 114, 127, 137, 138, 144 

50-59 16, 44, 63, 81, 82, 84, 86, 108, 134 
"H"- '. _., .... _ .. , ....... _ .... ----_._ .. -.. ,- .-._." ...• _-----.----_._--- -_ ..•.. _-----
4·0-49 18, 45, 47, 56, 64, 85, 97, 98, 102, 107, 109, Ill, 116 1, 117, 118, 130, 131, 139, 140. 145, 147, 149 

-
30-39 48, 60, 65, 66, 87, 92, 99, 100, 110, 119, 129, 132, 133, 146, 148 

20-29 40, 67, 68, 101 

10-19 _ ... _ .. - ." .. , .. ~ ..... - ........ -'-.. ""----.. ,--, .. -~ ... --..... .------....... ,,,.----... --. 
0-9 

Table 149: Distribution of "Do" Responses on Captain Questionnaire 
Size 3 

% Who do 
Task 

90-100 

80-89 

70-79 

60-69 

50-59 

40-49 

30-39 

-.----~.-. 

20-29 

10-19 

0-9 -

Task Number 

1, 2, 3, 4, 5, 7, 19, 21, 22, 25, 35, 52, 53, 54, 55, 70, 74, 75, 
77, 79, 125, 126, 128 

13, 17, 26, 27, 29, 31, 32, 34, 36, 46, 57, 58, 69, 78, 80, 90, 
127, 143 

6, 8, 10, 23, 24, 28, 37, 38, 39, 42, 43, 49, 
91, 95, 104, 123, 141, 142 

50, 59, 61, 72, 76, 

12, 14, 15, 30, 33, 41, 66, 71, 73, 
121, 122, 124, 135, 137, 145, 147 

88~ 89, 103, 105, 112, 120, 

9, 11, 44, 51, 56, 68, 93, 94, 136, 150 
-

20, 45, 62, 65, 97, 113, 114, 115, 144 
--

18, 63, 64, 81, 83, 86, 96, 106, 108, 116, 117, 118, 130., 131, 
134, 138, 139, 140, 146 

,",'",,' ........... *. -_. 
16, 47, 48, 60, 67, 82, 92, 98, 102, 107, 109, 110, 119, 129, 148, 
149 ., .... __ .. -. .. _-
84, 85, 87, 99, 100, Ill, 133 ____ .. ____ J '-" 

40, 101, 132 
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Table 150: Distribution of "Do" Responses on Captain Questionnaire 
Size 4 

% Who do 

l-:;~O~- - -l--:-~S_:' ~~.::. 52. 53. 54. 125. 126. 128 

,80-89 2,7,22,35,55,57,70,72,74,75,77,78, ?9, 127 

"1 

70-79 

60-69 

-t I ~O,1~42~9i4;~'1!~' 32, 34, 36, 37, 38, 4~, 50, 58, 59, 69, 80, 

I 6, 8, 13, 17, 25~ 27, 28, 39, 41, 49, 71, 76, 91, 93, 121, 141, 
! 

143 I 
... -........ -_._- .. -.. . ....... _- -"-""'" ..... _- .... _ ..... , -

j 50-59 i 9, 12, 15, 23, 24, 30, 51, 56, 61, 62, 73, 88, 89, 95, 112, 120, l 122, 123, 135, 137, 140, 146, 149, 150 
- .... --.----1-"---.- - -_.-.. .----- .... _ .... ------..... ---.. -- ... 

40-49 j 11, 33, 43, 46, 65, 66, 68, 97, 104, 124, 136, 144 
J 
i 

r 
t 14, 64,81, 83, 96, 103, 105, 148 30-39 

: 20-29 

.. 10-19 

I 

I , 
I 
I 

.\ 

I 
I 
I 

I 
I 

Table 151: Distribution of liDo" Responses on Captain Questionnaire 
Staffing Pattern 1 

% Who do 
Task 

! 90-100 
! 

Task Number 

1, 3, 5, 21, 35, 52, 53, 54, 126, 128 

80-89 2,7,19,22,42,5.5,57,70,74,75,77,78,79,125,127 
~ ... - ........ -..... --... ~~ ... -.~.--. -. ~ 

. 70-79 

; 60-69 

50-59 

: 40-49 

30-39 

20-29 

t .. 

i 10·,19 
I 

j 
10-9 

·r 

10, 26, 27, 28, 29, 31, 32, 34, 36, 37, 38, 39, 50, 58, 59, 69, 
72, 80, 90, 142, 143 ~ 

! .. . ....... ( 

4, 6, 8, 13, 17, 23, 24, 25, 30, 41, 49, 61, 71, 76, 91, 93, 95, 
120, 121, 123, 135, 141, 145, 147 

, 

I 
I 

. 'i 
12, 15, 33, 43, 46, 51, 56, 62, 73, 88, 89, 112, 122, 124, 136, 137J 
146, 150 1 

9, 11, 14, 64, 65, 66, 68, 97, 103, 104, 105, 140, 144, 149 
.... -'-"- _.-_.---_.- "", 

.... -.- ... -_. .. .. ...- .. ---.... _ .... _._._-{ 
20, 81, 83, 86, 94, 96, 106, 130 

, •• , ..... 4' .... •• -- _.--.. '" "'~ • 

! 
16, 18, 44, 45, 47, 63, 67, 82, 92, 108, 113, 114, 115, 131, 138, j 

I 139, 148 .. L ... - _. ____ ........... . .... __ ...... .,.. " .... ----.- .. -"-..... .._._w_· __ .... . ......• 

r 48, 84, 85, 87, 98, 99, 100, 101, 102, 107, 109, 116, 117, 118, I 

;. 119, 12: ... ~ .. ~3~.. . ...... __ ._ ... -..... -..... . ... -_ .... - "'---'---'-"~'i 
I.. 40, 60, 110 t Ip..!.~~~_,. _.~~ ___ '.'" .. _ .... __ .. ___ . _____ .. _ .. ~_J 
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Table 152: Distribution of "Do" Responses on Captain Questionnaire 
Staffing Pattern 3 

% Who do 
Task Task Number 

- -'" '"-
90-100 1, 2, 3, 4, 5, 6, 7, 9, 10, 12, 13, 17, 19, 20, 21, 22, 24, 25, 

35, 36, 37, 39, 41, 42, 50, 51, 52, 53, 54, 57, 58, 59, 61, 69, 
70, 71, 72, 74, 75, 77, 78, 79, 89, 98, 103, 104,. 105, 106, 112, 
120, 121, 122, 123, 143 

80-89 27, 28, 31, 33, 34, 38, 49, 62, 73, 80, 88, 90, 91, 108, 113, 116, 
118, 135~ 137, 142 

---
70-79 11~ 14, 26, 29, 30, 32, 43, 55, 63, 82, 94, 99, 111, 115, 117, 124, 

125, 136, 141, 150 
._- -- - - _M __ '. __ .. M" 

60-69 16, 18, 23, 46, 16, 81, 83, 84, 95, 107, 109, 114, 126, 127, 128, 13S 
--.~ . .,...--.... - -. -.~. 

50-59 8, 44, 45, 48, 56, 85, 87, 93, 96, 97, 102, 110, 119, 134, 147 
--

40-49 15, 47, 60, 86, 145 J ~ ....... ---" ..... ~ . .... .... ... __ ._---", .. ~ .. , .............. _ .... ----_ .... -
30-39 64, 100, 144, 149 

f--- ,.,----

20-29 65, 66, 68, 101, 130, 131, 132, 133, 139, 146, 148 
... <O~ _ .- -.-~ ._ .. - ........ ~.- ... ---... ~ ..... -- ... --.~ .. -.. ~-~.~ ~-"-'--"'------' ~- .... ~ -.. ----~--. -~.-- _. __ .... 

10-19 67, 129 
--

0-9 40, 92, 140 .-
Table 153: Distribution of "Do" Responses on Captain Questionnaire 

Staffing Pattern 4 

% Who do 
Task 

90-100 

80-89 

Task Number 

1,2,3,4,5,7,19,21,22,35,52,53,54,55,70,74,75,77, 
79, 125, 126, 128 

10, 13, 17, 25, 26,27, 29, 31, 32, 34, 36, 37, 38. 42. 58, 59, 69, 
72, 78, 80, 141, 142, 143 

70-79 6, 6, 15, 24, 26, 30, 39, 41, 46, 49, 50, 57, /1, 73, 76, 90, 95, 
1--___ ... ~,_120, 121, 123, 127, 147 

60-69 I 9, 14, 23, 33, 51, 61, 88, 89, 91, 103, 104, 112, 122, 124, 137, 
. 144, 145 

50-59 I 11, 12, 43, 56, 62, 93, 94, 96, 105, 135, 136, 150 .... -.- ....... ·_-t·· -.'-----.- ' ..... -.-...... ------,----------------
40-49 I 20, 44, 66, 81, 83, 97, 115, 140, 146, 149 ______ _ 
... ~-... -.. -..... ~-.t-'"~ ....... , '<I' ..... _._ ... ,--- " ........ _",. ,,_._.,_ ......... - •• ,.' •• ,-----------..... - ........ _--

30-39 ! 47, 48, 63, 64, 65, 68, 82, 86, 92, 100, 102, 106, 113, 114, 130, 
__ ~ 1~1, 138, 139, 148 _' _____ . _____________ ---,-__ ~ 

20-29 116,18,45,67,84,85, 98, 101 p 108, 109, 129,134 

~19 -~ .... L60, 87: 99,iO~:·~~, 1~.~16, 117, 118, 119, 132,133 , 
0-9 I 40 

I 
I 
I, 
I 
I' 
I 
I 
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I 
I 
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Activity: Preparing for Work. 

Task: ..---

1. Dress neatly and in proper unifopm 

2. Talk to personnel (officers, lieutenants, chief, etc.) working previous 
·shift in order to familiarite self with occurrences of that shift and 
to discuss anything which may carry over to the next shift 

3. Read police crime/complaint reports, police blotter, teletype messages, 
FBI wanted posters and other police documents turned in since las~ on 
duty to be familiar with activi.ties since last on duty 

" 

4. Write ~mos concerning specific incidents and cases of the previous ,shift 
for referral to the officers at roll call 

5. Meet with chief, captain and/or others and discuss on-going problems, 
cases and investigations, personnel matters, general business of the 
department, etc. 

6. Gather equipment and papers (schedules, warrants, subpoenas, special 
orders from the chief/captains, reports, etc.) which should be given to 
the officers 

7. Read previously prepared work schedule to see who is working and who is 
on vacati.on/pereonal/sick leave 

* * * * * 

Almost all of the respondents indicated that they do this 
activity daily and a ~ajority of them indicated that they do each of the 
tasks. As a general rule, the Captains from the small departments (si:;::e 1 
and staffing pattern 3) co~sidered the tasks critical more often than the 
Captains from the other sizes and staffing patterns. Tasks that involve 
familiarizing themselves with what has happened during the previous 
shift (tasks 2, 3 and 4) are the only tasks that a majority of the Captains 
from each breakdo~m rated as cr~tical. The only task that a majority or 
near majority of Captains from each breakdown rated as taking much time 
is task 3. (Table 154). 

Statewide Analysis 

A large majority of the Captains indicated that they do each 
of the tasks. Tasks 2, 3 and 4 are rated as being critical by a majority 
of Captains and a majority indicated much time is spent doing task 3. 
Almost all of the respondents indicated that: they do the activity daily. 
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Size Analysis 

A review of the data indicates that most Captains do the above 
tasks, regardless of department size. A scan of the responses on 
criticality indicates that generally criticality percentages decrease as 
department size increases. This trend is especially noticeable in task 3 data. 

Task 3 is the only task that appears to take much time for 
a substantial number of Captains with the time spent apparently decreasing 
a's department size increases. Almost all of the respondents indicated 
that they perform this activity daily. 

Staffing Pattern Analysis 

A review of the data indicates that staffing pattern has little 
effect on whether or not the tasks are done and how often the activity is 
done. Almost all Captains uo the tasks regardless of staffing pattern 
and do the activity daily. The only large differences occur in tasks 4 and 6 
which only 69% and 65%, respectively, of the Captains in staffing pattern 1 
indicated that they cio. The large departments have more specialized 
assignments so it is logical that fewer Captains would be in jobs when there 
is roll call related preparation. The data also indicate that a larger 
percentage of the Captains from staffing pattern 3 think the tasks critical 
than from staffing patterns 1 and 4. In fact, at least half of the pattern 3 
Captains v:ho do the- tasks indicated that each ta.sk is critical while a 
najority of Captains fronl staffing patterns 1 and 't who do the tasks indicated 
that only tasks 2, 3, and 4 are critical. The percentages of Captains who view 
certain tasks as time consuming appear to vary considerably according to 
staffing pattern. For example, 7J% of the Captains from staffing pattern 4 
indicated that task 3 takes much time while 58% and 4.)% of the Captains from 
staffing patterns 1 and 3, respectively, indicated that it takes much time. 

* '/( * * * 
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I 
III FREQUENC~ COUNT 

TABLE 154: CAPTA I N T ASJ(!.1 ST Q;)E;;SIl'JtmA inE RE3PONt'i"·S 
By STtJ!!WIP&;, 'SIZE ANO STAFfiNG PATTERN BR;:AKPQWN 

CAPTAIN RESPORSES ON ACTIVITY: PREPARING FOR WORK 

AqIl~LIt-~~s~s~£~.l~Eq~~lQ~ 

FRE~4.I.~~'~_~~ 

1 = AT LEAST aNol:: A TOUR oF' DUTY 
2 :: AT LEAST OHm;: A I~EE;K 
d ': AT LEA,sT ONCE II MO:-JTH 
1; = AT LEAST fOUR OR FIVE; riMES A YEAR 
5 :: RARELYJ If EVER 

FREQUENCY CO1M!' 
1 '2 3 

U:~31 4 0 0 

I [sTATEWIOEI~'-1 : [ ; I ~ I ~ 
rlZE ~} 20-59 37 0 0 
SIZE 3 
( 60-11;9) :02 0 0 
~I'ZE J~ 

II 98 (150 OR 2 0 
r~oHl~1 

4 5 

0 0 

0 0 

0 0 

1 1 

FREQt!CNCY COtJJT WEIGHTED 

'I 
I 
I .... 

1 2 3 4 5 AVERAGE 
SUr-FINO \OIlTTSRN 1 {IJ,S,L,C) 

108 2 0 1 0 1.05 
~TAFr:IN(1 t'i\rr~~N ~ (J,S:LJ 

STAFFING P.'ATT£RN 3 iO,S,C) 
12 n 0 0 0 1.00 

STAFFING PATTERN It(O,!..,C) 
51 0 0 0 1 1.08 

STAFFI Ntl PAT'rERN 5 \1 SUP~) 

STAFFING PIITTERN 6 (NO SUPV) 

." 

lAS!( 1 foJi:ORMATt~N 

OOTE: CRITICAl. AND Tlt-lZ :>ATA RELATE ONLY TO TIiOS~ RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SIZE BREAKDoWN 

WEIQHT~D 
AVERAGE 

1 00 

1.00 

1.00 

f·09 

STATEWIDE 
181 

SIZE 1 (1-19) SI ZE 2 (20-59) SIZE 3 (60-149) SIZE If (150-HDR~l 
~ N == 106 I 

I 
,-~. 

I 
I 
I 
I 

N= -----
~ ; ~ 

TASK 00" CRIT 

1 98 29 

2 86 70 

3 94 66 

4 78 63 
I 

5 97 46 

6 70 35 --- - ... __ . ... ---_ ..... 
? 91 27 

---'1---

N= 4 --'-
~, ~ 
MUCH ~ ~ MUCH 
1'IME JASK 00 QRIT .tlME 

18 1 ,:100 75 0 

31 2 75 100 33 

5<-,I 3 100 100 75 

27 4 75 67 33 --
39 5 100 100 50 --

. :':.~L_ 6 75 100 33 

21 7 100 100 25 -

N= 37 --- N= 34 

~ ~ ~ 
% ~ HUCH . ~ ~ . MUCH ~ % MUCH 

.&10- ORI" T1iVlE- ,; 00 CRIT TIME DO CRIT TIME 

100 32 32 100 24 15 96 28 14 

97 92 36 94 63 38 80 62 27 

100 89 57 94 69 63 92 55 ., 47 

89 79 30 94 63 16 70 55 31 

95 54 37 100 35 :;2 97 45 42 

87 41 28 79 22 :;0 60 34 27 -- --- ..... , ..... f--- ._-- ---
100 30 19 94 19 19 87 25 22 - ---- - -
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UK 

1 

2 

:3 

4 

5 

6 

7 

TABLE 154: CONT'O. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S~C) N(~,Ls'sC) (1 sUPv) (NO SUPV) 
N =.:l:1i.- N= N==_1 __ N == - N = -- - ---

~ $ ~ 'J 'J 'J 
'J 'J MUCH 'J 'J MUcH 'J $ MUCH $ ~ MUCH 'J 'J MUC!; 'J 'J MUCH 
00 ORIT TIME iDO ORI.'t ~IME DO CRtT 'If I ME DO CRIT TIME DO CRIT TIME DO CRIT TIME , 
98 23 10 100 58 : 33 96 34 30 -- ... - . _ .... 

.- .- • < 

83 65 28 92 91 55 93 75 33 

93 58 43 100 92 58 95 77 73 -
~ 

69 60 25 100 92 42 93 61 28 

97 43 43 9 73 27 98 48 3.'5 

65 30 24 92 91 46 75 29 29 
, 

89 23 18 '\00 58 17 95 27 27 

* * * * * * * * * * 

Activity: Scheduling and A.m!.!:Q.ving Work and Leave Time 

8. Write long-range schedule by listing the officers, shift assignments and 
days off~ taking into consideration the strengths and weaknesses of the 
individual officers, employee contractual arrangements, etc. 

9. Assign officers to cars and zones and special assignments 

10. Make changes in schedule/assignments, where possible, when officers request 
leave time, when patrol needs change, when special situations arise, etc. 

11. Phone or visit officers who have called in sick to ask how the person 
is doing, when he expects to be back at work, etc. 

12. Arrange for substitute officers to replace those calling in sick 

13. Approve overtime by asking off:f.cer to explain reason for it and recording 
hours worked on Ej tandard form 

14. Keep attendance records by writing on standarq form the hours worked by 
each subordinate, when they take leave credits, or when they call in sick 

15. Show subordinates their accrual records to answer and resolve any 
questions or complaints they may have 

* * * * * 
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Most of the tasks are done by a majority of the Captains 
regardless of breakdo~m. It does appear that the larger the department, 
the less likely Captains are to do the tasks. Reflecting this trend, a 
larger percentage of staffing pattern 3 Captains generally do each of the 
tasks than those in staffing patterns 1 and 4. Generally, the only tasks that 
a"majority or near majority of the Captains rated as critical were writing 
the·long-range schedule (task 8), assigning officers (task 9), making 
changes (task 10), arranging for substitutes (task 12), and approving 
overtime (task 13) in size 1, size 2 and staffing pattern 3 departments. 
Task 8 is the only task that a majority or near majority of the Captains 
from each breakdown indicated takes much time. A majority of the Capta:lns 
from each breakdown indicated that they do the activity on either a daily 
ora weekly, basis. (Table 155). 

Statewide Ana~ysis 

A majority of the respondents indicated that they do each of 
the tasks in this activity. Fe'(o.Ter than half of the Captains who do the 
tasks indicated that they consider the tasks critical or spend much time 
doing them except for task 8 (long-range scheduling) which 5U~ o'f the Captains 
indicated takes much time. Approximately 50% of the Captains indicated 
that they perform the activity daily and approximately 25% of the Ca~tains 
indicated that they perform the activity at least once a week. 

Size Analysis 

Each of the tasks, except task 11 in size 1 departments and 
tasks 11 and 14 in size 4 departments, are done by a majority of the 
Captains in each size breakdown. The responses for tasks 10, 12, l3 p 14 
and 15 appear to indicate that as department size increases, fewer Captains 
do them. The responses for tasks 8, 9 and 11 seem to indicate that department 
size has little or no effect on whether the task is done. All of the tasks, 
except task 11, are considered to be critical by a majority of the Captains 
from size 1 departments. However, task 9 is the only task considered to be 
critical by a majority of the size 2 Captains. None of the tasks were rated 
as critical by a majority of the Captains from the size 3 and size 4 
departments. Task 8 is the only task which appears to be time consuming to 
a sizeable percentage of the Captains. 

A majority of the Captains from each size breakdown indicated 
that they perform this activity nt least once a tour of duty or at least 
once a week. 

All of the tasks are done by a majority or near majority of the 
Captains from each of the staffing pattern breakdowns. Tasks 9, 11, 12, 13 
and 14 appear to be done bjt a larger percentage of the Captains from staffing 
pattern 3 than from the other two pat terns. Tasks 8 and 15 appear to bl~ 
done by a larger percentage of staffing pattern 4 Captains than staffing 
pattern 1 or staffing pattern 3 Captains. 

* * * * * 
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TABLE 155: CAPTAIN TASKI.IST Qi,JESTI?NNAiBE IJr;rlPON<'l""s 
I3y STATewIPE' SIZE AND STAFFING PATTERN BRSAKQQWN 

CAPTAIN RESPONSES ON ACTIVITY: SCHEDULING AND APPROVIMJ WORK AND LEAVE TIME 

AQI!~tIt-~~s~~~Q~_l~EQ~~tQ~ 

FREQ.l!lfr:lIr!_~1IT 

1 ;:: AT LEAST OrlaE: A TOUR OF DUTY 
2 :: AT LEAST ON(lI! A ~~EEK 
d ~ AT LEAST ONCE A MONTH 
~ ; AT LEAST FOUR OR FIVE TIMES A YEAR 
5 :: RARELY IF EVi::R 

FREQUENCY COUNT 
1 "2 ' a 

S' '''' 1 [' -I} 1-13 ? 1 1 

'1/ c: I GHT eO 
SIZE 2 
(20-59) 20 10 3 
SIZE 8 

" 
(60-11j.9) 11 14 "I 

FREQUENCY' COUNT 
1 - 2 3 ; 5 

SI'7.1:: If 
(1 :,0 OR 57 19 7 
Mom:;) 

f'REQ LE NCY CO {JIlT 

1 2 3 4 5 
STAi-F I NG ~~ATTE:RN 1TD, S, L, GJ 

52 25 11 2 22 
'TII"'i-ING PAiTZilN ? {J,S:LI 

STAFFING P.'Arrt::RN 3 (D,S,C) 
• 8 2 2 0 0 

STAFFING PATTERN 1j. (O,:.,C) 
30 17 1 1 3 

STAFPI Nfl PAnERN 5 (1 SUPV) 

STAFFING PATTERN 0 (NO SUPV) 

TASK I Nl='ORMATtQ~ 

ooTE: CRITICAL AND TltJJE: JAn RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKD~N 

4 "i 

0 0 

0 4 

1 :s 

2 18 

WEIGHTED 
AII"'o,,,,,, 

2.26 

1.50 

1 65 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 8 (60-11j.9) 

N= 181 N = 4 N= 37 N= 34----- ----
~ % $ ~ 

~ : ~, MUCH 
TASK 

~ ~ MUCH $ ~ MUCH ~ $ MUCH 
TIISK DO" ORIT TIME': no CRIT iiME': J:)&-. CRIT TIME '00 CRIT TIME 

8 64 37 51 8 100 100 - 75 60 46 64 71 17 42 

9 58 44 23 9 50 100 50 78 55 21 56 26 26 

10 82 35 14 10 100 75 50 92 44 6 79 19 11 . 
11 53 11 4 11 25 0 0 73 11 7 59 5 5 

I 

12 12 59 36 6 100 100 25 73 48 11 62 14 0 
1---

13 75 18 15 13 100 75 0 81 23 13 85 10 3 
~-- .. .. ~-,. .. ...... - ,,. '"' .. ...... - .... - ---- -- ---- ............... 

14 51 22 24 14 100 50 50 65 13 29 68 13 22 .-1--- - - ----- -
15 59 11 11J 15 , 75 67 67 62 9 4 62 10 10 

--...4-_ -- ----1------ -
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, AVI'"IUGE 

1 75 

1.86 

209 

2.08 

SIZE 1j. (150-MOR~1 
" N = 106 \ 

~ 
% ~ MUCH 
DO ORIT TIMf: 

61 39 49 

51 43 22 

78 35 16 

45 15 2 

52 33 4 

69 15 21 
'--- f----- f---

38 30 20 

56 10 12 
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TABLE 155: CO~TID. STAFFINg PATTERN BREAKDOWN 
·f 

PI\TTERN 1 PA1TERN 2 
,~ 

PATTERN 3 PATTERN 4 PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,U 
N = 111..- N= __ 

(O,S,C) (O,L,C) (1 sUPv) (NO sUPv) 
N:= 12 N:::~ N ::: - N= 

$ J $ $ ~ 
$ $ MUCH I~ $ MUCH % 'J MUcH $ $, MUCH % 'J 

~Q1( DO oRtT TIMF-
MUCH 'J 'J 

IORIT 'l'IME DO eRIT TIME: DO CRn -TIM!=' -nn C~IT TIM" 00 CRIT 

8 60 37 50 58 43 : 71 73 38 50 -- 1--- • ~ .. -.. '"-

9 49 38 21 92 82 36 69 43 22 

10 _77 30 10 92 73 9 89 37 20 

11 48 13 4 75 22 11 58 6 3 ----- ___ -4 .. - -..... - r---

I-12 56 30 5 92 64 27 58 38 0 

13 68 13 17 100 50 8 86 17 13 

14 41 17 17 75 33 22 66 25 33 

15 51 5 9 42 40 40 78 16 12 

. 

* * * * * * * * * * 

Activity: Briefing Patrol Force and Calling Ro 11 

Task: -
16. Call roll and read off individual assignments 

17. Inspect subordinate's uniform, 
departmental rules/regulations 

appearance and equipment for compliance with 

18. Read to the officers teletype messages, descriptions of stolen vehicles 
or wanted persons and notes and memos prepared from police reports 

19. Explain any special problem or special attentions which the officers 

should be aware of 

20. Hand out warrants and subpoenas to be served by officers and FBI wanted 

posters, reports or other documents for the officers to read and be 

familiar with 

21. Answer officers' questions on various police and personnel matters 

22. DiscuSS current trends in law enforcement, changes in procedures and law, 

i lications of recent court decisions etc. mp 

* * * * * 
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The tasks in this activity fall into two categories--conducting 
briefing and roll call (tasks 16, 18 and 20) and supervising and assisting 
roll call (tasks 19, 21 and 22). Inspection of subordinates (task 17) 

belongs in both categories. Tasks 17, 19, 21 and 22 are the only tasks which 
are done by a majority of the Captains from each breakdown. Tasks 16, 18 
and 20 are done, by a majority or near majority of the Captains only in size 
2 and staffing pattern 3 departments. 

Each of the tasks, except inspection of subordinates (task In, 
were rated as critical by a majority of the Captains from small departments 
(size 1, size 2 and staffing pattern 3). Each of the tasks was rated as 
critical by smaller percentages of the large department (size 3, size 4, 
staffing pattern 1, and staffing pattern 4) Captains than by the smaller 
department Captains. Many of the tasks are considered critical by fewer 
than 50% of the large department Captains. Generally, fewer than half of the 
Captains from each breakdown indicated that these tasks take much time. 

Smaller percentages of size 4 and consequently, staffing pattern 
and staffing iattern 4 Captains generally report doing each of the tasks 
than do Capta ns from the other breakdowns. This is probably due to the 

I 

specialization of assignments in these dep',artments; Captains from size 4 
departments often do not supervise patrol~ivisions. 

The activity information is probably misleading. Since the 
activity reads "Briefing Patrol Force and Calling Roll", Captains probably 
envisioned only tasks 16, 18 and 20, which few of them do, so they answered 
accordingly. (Table 156). 

~ewide Analysis 

Tasks 17, 19, 21 and 22 were the only tasks lY'hich a maj ority 
of the Captains indicated they do. Tasks 18, 19 and 20 were the only tasks 
which a Inajority of the Captains who do them indicated are critical even 
though tasks 18 and 20 are done by only 31 and 39% of the respondents. Most 
Captains indicated that the tasks do not take much time. 

Size Analysis 

Each of the tasks is done by smaller percentages of size 4 
department Captains than Captains from any other size breakdown, probably due 
to large department specialization. Tasks 17, 19, 21 and 22 are done by a 
majority of the respondents in each size breakdown. Task 16 is done by 51% 
of the respondents in size 2 departments although only 29% of the Captains, 
statewide, report doing the task. Task 20, which is done by only 39% of the 
Captains statewide, is done and considered critical by a majority or n~ar 
majority of the Captains in size 1, 2 and 3 departments with the percentages 
on criticality decreasing as department size increases. Tasks 19 and 22 are 
considered to be critical by a major.ity or. near majority of the Captains in 
size 1, size 2 and size 4 departments. 
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As mentioned in the summary, the activity frequency information 
probably indicates the frequency with which Captains do tasks 16, 18 and 20. 
A majority of the size 2 department Captains and a few Captains from the other 
breakdowns do the activity daily or weekly with most of the remaining Captains 
doing it rarely, if ever. 

~affing Pattern Analysis 

Each task is done by a majority of the Captains from departments 
with staffing pattern 3. The percentages of those who do the tasks and 
consider thenl critical decrease in order from staffing pattern 3 to pattern 4 
to pattern 1. This is basically a reflection of the size data because most of 
the staffing pattern 3 Captains are from size 1 and size 2 departments 
and a majority of the staffing pattern 1 and staffing pattern 4 Captains are 
from size 4 departments. Tasks 18, 19 and 20 are considered critical by a 
nlajority of personnel in departments from each staffing pattern, except for 
task 20 in staffing pattern 1. Tasks 16, 21 and 22 are considered critical by 
a majority of respondents in staffin& pattern 3 departments only. 

As indicated in the su~nary, the activity frequency information 
probably indicates the frequency with \07hich Captains do tasks 16, 18 and 20. 
The activity frequency information indicates that staffing pattern 3 Captains 
do the activity more often than staffing pattern 1 and staffing pattern 4 
Captains. 

* * * * * 
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TABLE 156: CAPTAIN TASKI.IST Qi1EST!'JtJNAiBF RF'1PON'l''"s 
By STATEWIDe,. SIZE AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: BRIEFING PATROL FORCE AND CALLING ROLL 

.MllV I T'LI:B.~l(\!s~£'{ _lW::Q!1'1A T LQ~ 

FRF.~l!~~ILLK~ 

1 = AT LEAST orwl; A TOUR OF DUTY 
2 = AT LEAST OI~OI:: A ~~EEK 
d '" AT LEAST ONCE A MO:orrH 
It = AT LI:AST FOUR OR FIVE TIMES A YEAR 
5 = RARELY. IF EVER 

FREQUENCY COUNT 
-"2 1 - a 

f~:~3~ 1 0 0 
SIZE 2 
(20-59) 11 9 1 

4 t; 

0 3 

3 13 

~TATEl'IIDE -1140 123 ( 6 ( 9 198 I( 3.58 
SIzE3 

,( 60-149) 7 4 0 3 18 
SI:ZE ~ 

TASK 

16 

17 

18 

19 

20 

21 

(150 OR 21 10 5 
f1ORE:) 

FREQl£NCY COlM 
1 2 3 If 5 

~TAFF I NG PATTERN 1 (D, S, L, C) 
21 16 5 5 65 

::nFFINn PAiTE:ilN 2 (J,S:!.) 

STAI"'Ft"NG ~iiiRN :3 -(O,S,C) 
6 2 0 2 2 

~TI\FFING PATTEflN If (0,:',[;) 
13 5 1 2 31 

-STAFF I Nr~ PAT-rERN 5 (1 sup\lT 

STAI'-FING PATTERN 6 (NO supvl 

IM!L!NEORMAT to..~ 

OOTE: CRITICAL AND Tltot:: :lATA REl..ATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THay DD THE TAS~ 

SI ZE BREAKDOWN 

3 64 

WEI GHTED 
AVE':RAG" 

3.69 

2.33 

3.63 

STATEWIDE SI ZE 1 (1-19') SIZE 2 (20-59) SIZE 3 (60-149) 
N = -18L ___ N= 4 N = 37 N= 34 

~ ~ $ $ 
$ : $ MUCH 

TASK 
$ ~ MUOH ~ '/. MUoH ~ $ MUCH 

00'- CRIT TIME DO ORIT TIME CRIT TIME DO CRIT TIME 

29 35 12 1-_ 16 25 100 0 51 47 11 29 30 0 .-- -
75 23 10 

~ 
17 100 25 0 81 23 10 88 7 7 

31 63 21 18 25 100 100 49 78 6 32 64 18 

85 59 22 19 100 100 50 95 71 20 94 47 13 

59 ___ 5_6~~~ __ 20 75 67 33 62 74 17 44 53 7 
1---- ----

95 21 100 97 47 25 100 24 24 

WEIGHT::D 
Avr:~I"r: 

4.00 

2.95 

3.66 

3.77 

SIZE 4 (150~OR~) 
" N == 106 \ 

$ 
$ $ MUCH 
DO CRIT TIME 

21 23 18 

67 30 11 

25 50 31 

78 57 25 

27 41 17 

93 31 28 
--- j-tt --:-E:- -- ....... , ...... 1---1----- ... '-

22 90 22 75 97 56 31 94 38 38 87 42 35 
--- - --.,.-- - -
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TABLE 156: CONT'D. ?TAFFIm PATTERN BREAKDOWN 
.,' 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN Ij. PATTERN 5 PATTERN 6 
(O,S,L,O) (O~ S,U (O,S,O) (O,L,O) (1 sUPv) (NO sUPv) 
N::: -11L.. N:I __ N=~ N=~ N=--= N= __ 

. 
$ • ~ ~ • .a: ... 

~ ~ $ $ ~ $ 
. ." 

folJCH MUCH MUCH • $ MUCH ~ $ MUCH % $ MUcH 
~IH( nn n~IT TIME: 100 ORIT TIME DO OR IT ITIME DO CRIT TIME I DO ORIT TIME: i DO CRIT ITIME 

16 26 20 10 67 88 : 25 26 36 7 -- 1--- _ ...... ... _._ .. 
17 

18 

19 

20 

21 

22 

'69 19 9 100 33 17 80 27 9 

28 56 25 67 100 25 29 56 13 -- - . 
81 52 21 100 92 33 91 64 22 ----- --- -- _ ... - 1----

32 42 14 92 82 36 42 65 9 

93 25 27 100 75 8 98 41 26 

87 40 34 92 73 64 96 46 31 
.-

* * * * * * * * * * 

Activity: Keeping Informed of what Subordinates are Doing 

23. Drive by subordinates at irregular intervals to check on their presence 
in their assigned areas or posts 

24. Monitor all radio calls to keep track of what is going on and how much 
time the officers are spending on their calls 

25. Discuss with subordinates things they have seen in their patrol areas, 
problems encountered on patrol, calls which they have responded to, etc. 

* * * * * 

A majority of the Captains frot l each breakdown indicated that 
they do the activity daily and, regardless of breakdown, a majority do each 
of the tasks. 

As agency size and staffing pattern complexity increases, 
there is a tendency for the percentages of Captains who view the tasks 
as critical or as taking much time to decrease. (Table 157). 

A majority of the Captains indicated they do each of the 
tasks but they do not spend much time doing them. The only task that 
almost half of the Captainsl rated as critical is task 25--discussing with 
subordinates what they have done. :fost of the Captains indicated that they 
do the activity on a daily basis. 
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A majority of the Captains from each of the size breakdowns 
indicated that they do each of the tasks except that only 25% of the size 1 
Captains indicated that they check on subordinates (task 23). Larger 
percentages of the Captains from size 2 and 3 departments indicate they 
do the tasks than do those from the other size breakdowns. The percentages 
on cT!ticality and time spent appear to decrease as department size incr~ases 
with fewer than half of the size 3 and size 4 Captains rating the tasks as 
critical or time consuming. Most of the Captains in each size breakdown 
do the activity on a daily basis. 

Approximately the same percentage of the Captains from each 
staffing patte~n do task 23 (61-67%). Eighty-eight percent of the Captains 
from staffing pat~ern 3 who do the task consider it critical while only 30-
35% of the Captains from staffing patterns 1 and 4, respectively, thi.nk it 
critical. Tasks 24 and 25 are done, considered critical, and considered 
time consuming by a majority or near majority of the Captains from each 
staffing pattern except that only 31% of the staffing pattern 1 Captains 
rated task 24 as critical and only 39% of the staffing pattern 4 Captains 
indicated that task 25 takes much time. Staffing pattern 3 percentages 
on all three response factors for tasks 24 and 25 generally are larger than 
staffing pattern 4 percentages which, in turn, are larger than staffing 
pattern 1 percentages. 

* * * * * 
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T ABL!:: 157: CAPTA I N T ASK!. I ST QUEST l'lIll~A II~E RgspoW!&s 
IN STATewiDE, SIZE AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: KEEPING INFORMED OF WHAT SUBORDINATES ARE DOING 

FREQUENCY' COUNT 
J - 2 3 4 I STATEWI DE '1I145118( 6 11 I 

Aq!l~LI~~~~~~~Q~.l~Eq~~lQ~ 

FRE~l.[g~f?X_~SY 

, .: AT LEAST Om)!:: ArOUR OF DUTY 
2 = AT LEAST OI~(lI;: A ~~EEK 
d = AT LEAST ONOE A MO~TH 
It = AT LEAST FOUR OR FIVE T1MF.:S A YE,~R 
5 = RAREl Y. I FEVER 

FREQUENCY COUNT 
·'2 

W.;;I GHTED 

5 I AVERAgE 

6 J 1.32 

fl ZE 11 
1-13 

SIZE 2 
(20-59) 
~IZE i:l 
(60 •• 149) 
~r.4t:. 'I 
(150 OR 

MORE) 

1 .. 3 

4 0 0 

34 2 1 

29 2 0 

78 14 5 

~ 5 

0 0 

0 0 

0 1 

1 5 

FREQlENCY COUNT WEIGHTED 
1 2 3 4 5 AVERAGE 

STAFF I NGPATTERN 1 (Q, S, L,C) 
87 15 5 0 5 1.40 

::'H,.FING PllifE1N ? lJ,S:L1 

STAI~Fl NG P.'A TTr:RN 3 \ U, S, G I 
12 0 0 0 0 1.00 

llTAFFING PATTE~N It (U,_,GI 
46 3 1 1 1 1.23 

STAFFI NC~ PAHERN 5 (1 stJPV) 

STAFFING I"ATTERN c iNO SUPVj 

TASlC I NFORMATt~~ 

mTE: CRITIOAL AND TlI1Z :nn RELAT!:: ONLY TO THosr:: RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SIZE BREAKD~lN 

-

\olE I GHT?;O 
AVI"'RAGI'" 

1.00 

1.11 

1.19 
, . ..... 

1.46 

SIZE 4 (150-MOR~1 STATEWIDE SI ZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-149) 
" N =106 I N= 181 N = 4 N = 37 N = 34 -----

'f, 'f, 'f, 'f, 'f, 
'f,: 'f, MUCH 'f, 'f, MUOH 'f, % MUOH 

'" 
'f, MUOH 'f, 'f, MUCH 

TASK nn'·· ORIT TIME TASK 00 ORIT TIME: P&- ORIT .TlME '00 CRIT TIME 00 CRIT TI~ 

23 63 36 38 23 25 100 0 68 56 56 77 31 42 59 29 29. -
24 66 41 41 24 75 67 100 76 64 32 79 26 48 59 36 39 

25 77 49 34 25 75 67 67 97 58 44 94 38 38 65 49 25 
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~81( 

23 

24 

25 

TABLE 157: CONTrO. STAFFING PATTERN BREAKD~vN 

PATTEF<N 1 PATTERN 2 PATTERN 3 PATTERN Ij. PATtERN 5 PATTERN 6 
(O,S,L,C) (O,s.Ll N(~'S~~) (O,L,C) (1 SUPV) (NO SUPV) 
N ==...1:!!.... N= N= 55 N= - N= -- -- ---

~ S % $ $ % 
% % MUCH % % MUCH. % ~ MUCH % $ MUCH $ % MUCH $ $ MUCH 
DO CRIT TIME DO ORI.'r. r-IIMr: DO CRIT ITIME DO CRIT TIME no CRIT TIME DO CRIT TIME 

61- 30 35 67 8~ . - . 38 67 35 43 - -- . _- .. - .... , . . -._ ... 
60 31 32 92 82 64 75 46 49 

69 44 25 100 67 67 89 53 39 . 

-********** 

Activity: Responding to Calls to Observe, Assist and/or Direct the Activities 

26. Observe scene and ask personnel already on the scene what took place 
and what steps they are taking 

27. Evaluate th~ situation and decide what steps should be taken next 

28. Assign tasks, such as directing traffic,guarding evidence, etc. to 
officers either directly or through the chain of command 

29. Observe the officers' attitudes and actions in the handling of the situation 
in order to make sure that the proper procedures are being follorl1ed 

30. Step in and do the necessary tasks when an officer makes a serious error 

31. Suggest to the office~ what he should be doing when he makes an error 

32. Make a mental note to el."P1 ain. later to the officer what he should have 
done when he makes an error 

33. Help officers perform any necessary tasks such as directing traffic, 
searching the scene, questioning witnesses, giving first aid to injured 
persons, interrogating suspects, etc. 
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34. Ask officers what tasks they have completed in order to make sure that 
the necessary and prope~ procedures have been carried out 

35. Answer questions on proper procedures when asked by officers 

36. Request further assistance from police, fire department and hospitals, 
if needed 

37. Tell other officials (e.g. fire chief, police chief) who have been 
called to the scene: what happened, how the officers are, deployed and 
your present assessment of the situation 

38. Discuss the situation with these officials in order to reach agreement 
on what steps should he taken next 

39. Assign or reassign officers at the scene to certain tasks when requested 
to do so by personnel in charge of the scene 

40. Perform technical functions at scene such as photographing, fingerprinting v etc. 

41. Instruct officers to resume patrol if they are no longer needed at f:he scene 

42. Discuss the incident with other captains and the commanding officer(s) 
after the incident is over, t.o determine whether or not the action tBken 
was the best action 

* * * * * 
Summary 

A majority of the respondent Captains in each of the breakdowns 
generally performs all of these tasks, except task 40 which involves technical 
functions. The data appear to show that the larger the department size, the 
less likely it is that Captains do the tasks. As the size of departments 
increase§,there is more specialization in assignments so smaller percentages 
of Captains in large departments would supervise patrol officers. Approximately 
half of the Captains from each breakdown indicated that they do the activity 
either on a daily or weekly basis. (Table 158). 

All tasks in this activity are done by a trtaj ority of the 
respondents with the exception of task 40. A logical explanation for Lhis is 
that task 40 is a technical function often done by a few members of each 
department who receive special training and are assigned to these functions. 
All of the tasks which a majority of Captains indicated they do were rated 
as critical by a majority or near majority of the Captains with the exception 
of instructing Officers to resume patrol (task 41) which would probably be 
done py Sergeants or Lieutenants~ if necessary. Few Captains indicated that 
the tasks take much time. 
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Approximately half of the respondents indicated that they do the 
activity at least once daily or weekly while approximately one-fourth of the 
Captains indicated they do the activity rarely, if ever. The high percentage 
of rarely, if ever, responses is probably due to the fact that many Captains 
are assigned to administrative positions or they supervise subordinates doing 
nonpatrol assignments. 

_~ize _A.nalysis 

A review of the data seems to indicate that, except for task 40 
which few Captains indicated that they do, the larger the department size the 
less the Captains are likely to do the tasks. Larger percentages of 
Captains from size I and size 2 departments generally identified the tasks 
to be critical than the Captains from size 3 and 4 departments. Task 29-
observing officers--is reported to take much time by Captains in size I and 2 
departments but not by those in size 3 and 4 departments. It is probably 

. because size 3 and 4 departments have enough other supervisors observ:V\g the 
officers so that the Captains do not have to spend much time doing this. 
It would appear from the d.ata that larger percentages of Captains from size I 
departments do th~ tasks and consider them critical than do Captains from 
other department sizes but the activity information shows that Captains from 
size I-departments do the activity less frequently than any other Captains. 

The percentage variations in the responses both as to whether 
the Captains do the tasks and consider them critical are all, except for 
tasks 33, 36, 39 and 41,very small. In comparison, 33, 36, 39 and 41 appear 
to be done and considered critical by larger percentages of staffing pattern 
3 Captains than Captains from the other two staffing patterns. ~one of the 
tasks appears to be very time consuming for most of the Captains. The 
activity frequency responses show that approximately half of the Captains from 
each staffing pattern do the activity daily or weekly. 

* * * * * 
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TABLE 158: CAPrA I N T ASKI.I ST QJgSTl')NI~A i I~E flESPON~1::S 
By ,S1'Ai!!WIDEh SiZe: AND STAFFING PATTERN BRSAKDOWN 

CAPT A I N RESPONSES ON ACT IV ITY: RESPOND I NG TO CALLS TO OBSERVE ", ASS I ST AND/OR DIRECT THE ACTIV I TIES 

AQI!~ll~c~~~stl£~.ltlEq~~ATlqN 

FRE!tI.!.I~~lrt_ ~~ ~~~____________________________N 

1 .:: AT LEAST QuoE: A TOUR OF DUTY 
2 = AT LEA ST 0 H<:J~ A I~EEK 
d ~ Ai LEAST ONCE A MO~H 
~ = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 = R RE Y IF EVER 

F""REQUENCY COUNT 

FREQl.JENCY· COUNT 
1 - 2 3 ; 13 

'lic;:tGHTED 
AygRA?E 

2.83 .I 

STAFF' NG PATTERN 1 (0, S, L, C) 

3rM~I~'Nn PAifE:iN ? (J,S:!.l 

STAFFING P.'ATT£RN 3 \O,S,C) 

.:.T/IFFING PATTERN If (O,~,CJ 

STAFF'I Nfl PAT'rERN 5 11 stJPV) 

STAFFING PAT"fERN 6 (NO SUPV). 

1 . 2 

I SitE ,1 ,0 0 ~.13 
SIZE 2 
{20-59 } 15 7 
S"'ZE 3 

12 160-149} 9 
StZE: I. 

20 29, (150 OR 
MORF.) 

FREQt.ENCY COUNT 

J 2 3 4 

28 27 15 12 

:3 2 1 1 

13 19 7 :3 

• 
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' 3 1+ 5 
1 3 0 

6 3 6 

3 :3 5 

13 7 34 

WEIGHTED 
S AVERAGE 

:;0 2.90 

5 3.25 

10 2.58 

~VER"GE 

3.75 

2.41 

2.47 

3.06 



26 

27 

'28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

TABLE 158: CONT'O. lAstS INFORMATI.Q.~ 

OOTE: CRITICAL ANO Tlt-iZ nn RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATEO THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

STATEWIDE SI ZE 1 (1-19) SI ZE 2 (20-59) SIZE 3 (60-11f9) 
N = ...:ill:L-__ _ 

, 

I 76 

76 
! 
! 73 

81 , 

64 

81 
, 

! 

I 79 I 

61 -
80 i ---..; 

91 I 

--
,78 

78 ~ 

78 

72 

66 

i ~ 
; MUCH· 
1 1 'II 

29 

26 

68 26 

62 

85 

67 

48 

64 

57 

55 

78 

36 

22 I 
21 ! 

'- j 
22 

! 26 i 

28 

25 

11 

77 24 
-j 

TASK 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 --
39 

N = 4 

$ 
~ $ MUCH 
DO CRIT TIM!'" 

75 100 0 

75 100 0 

100 100 25 

100 75 50 

100 100 50 

100 100 25 

100 75 25 

100 75 25 

75 67 33 

100 75 25 

100 100 0 
0' 

r 

100 100 0 

100 100 25 - . 
100 

N = 37 N=~_ 

~ $ 

~ ~ MUCH $ $ MUCH 
CRIT TIM!" 'nO CRIT TIME 

89 76 33 82 54 39 

92 82 35 82 64 25 

92 82 32 71 58 25 

89 64 52 85 48 28 

81 87 20 68 78 30 

84 71 42 82 61 21 

95 1;9 29 82 46 32 - ---- -
89 73 30 68 35 39 

91 62 29 88 _. ,53 23 --_._-
100 60 41 94 38 31 

95 89 17 85 62 24 

95 89 29 79 67 26 

95 83 37 77 62 27 ----
84 81 16 77 54 19 ------- ----

74 i 2~ 
681 15 : 

-i --- .!.?_- -_Q_- ~-.----

40 7 
f---

41 7:[ 

31 l 23 I 

33 -i 9 I 

40 0 0 0 22 ~ .. 25 9 33 33 ---- __ -C;_ ----

41 100 75 0._ 89 30 I--~" _.68 26 26 -- ---- ---- .-
42 81 49 ' 29 42 75 33 0 

'----
97 64 39 79 41 33 
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SIZE If (150-MOR~) 
" N = 106 \ 

~ 
$ $ MUCH 
DO CRIT TIME 

70 65 24 

69 77 23 

66 63 23 

76 65 32 

56 86 19 

79 66 13 

72 47 16 -
48 71 18 

74 55 28 -- f--

87 59 17 --
70 78 4 

72 74 22 

72 74 17 

66 67 14 

2 50 0 

65 35 6 

76 46 24 
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TABLE 158: CONTID. STAFFING PATTERN BREAKDOWN 

~------------~r------------~r------------;r------------'r------------,r-------------1~ 
P~TIERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATIERN 6 
(O,S,L,C) (O,8,Ll (0,8,C) (O,L,C) (1 sUPv) (NO sUPv) 
N=~ N=__ N=~ N=~ N=--=: N= __ _ 

~ S ~ % ~ ~ 
% % MUCH % $ MUCH ~ $ MUCH $ $ MUCH $ $ MUCH ~ $ MUCH 

~,Bf(!HLIt.",I,. "..[1!,n • .,-... ~noll~ T~Tul~t£-wDO!!L.-I-QB 1.1: ~IJ:lS.ME-WD!!!:04..!:!O~R.!..I11 T yl-L!J TIME~~OO~~CR.l.!I.l--Tt-T,Lrlu:J:o. M:E-H-~[)0-f-"C:.uRlI.u... T-t-l Ti-IJ IIMUJ&..EiPD~O-+"",CR,,-,I-I-T ... I-L Tr ..... IM=E_1 
26 74 67 24 75 67: 44 82 64 36 

~~2~7~~7~4~_7~7 __ ~2~6~B-_~ __ -+ ____ ~~83~~7~0~~~Z-~~80~~~~~~~~ir--t----1----ir--t---~r_----
28 70 73 25 83 80 40 76 57 24 

~.~2~9~~7~9~~6=2~~3~2~H_--~--_+----flr~75_+--5-6~--7--B- ~ _~) __ ~_. --- -- .. - --II----JI----I-----i 

~ 60 84 19 75 78 44 71 9J 23 

31 79 66 20 83 70 50 86 68 17 

32 76 47 18 75 56 56 86 49 23 

33 57 65 22 83 70 50 66 61 28 

34 77 55 ~ 83 70 40 86 57 00 

35 Q(') 50 18 100 75 42 93 61 37 

~~36~H-7.~7a~~7~5~~1~0~~~----~----~10~0~~92~+_~1~7~~84~~~OO~~1~3--fi---~--_t----fl_~~--_t----_i 

~23~7~~·~~~h~~7~6--~2~5~H_~~--~----H_9~2~~9~1_{~2~7~iil~OO~-~.+_~75~~2~1_.~,~----~--_4~_4----~----.J 

~~38~*_7'~h~72~,4_~2~2y~~---4_--~~8=3~-OO~_+~ro~H_8-2~-7~7--~21, __ ~--+_--_+ __ --~--+_--~----~ 

~~3~9~+-7Q~--~§-~~~---~---~~9=2~-9~1~~~9~~7-1~~6~9~~13~, -B--~--~r_--_K--~----+_---_i 
8 100 0 

- f--- -- f---- --=.6 -I-..::6:,:.7-f.1;.::.OO:"'_-+l._+-__ 1-_ _ __ !--_ 

~~~ ___ ~__ 0::._u.-:7,..:,6-1- 36 1-!:::2~_-II-_" __ -- 1--- 1----

92 82 27 -U-8,;...;0---l-_~_'-~~_ '-_ ~ ____ L_ .. _. 

* * * * * * * * * * 
Activity: Performing General Patrol 

43. Check general activity in an area by observing the traffic, people on the 
streets and activity at business and residential properties 

44. Check buildings for signs of forced entry and radio dispatcher for 
assistance, when necessary 

45. Observe the flow of traffic for traffic control problems and for violations 
of the Vehicle and Traffic Law and issue tickets and/or warnings to 
violators 

46. Respond to calls if no other officer is currently available or if you 
are in the immediate vicinity of the complaint location 

* * * * * 
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Captains from each breakdown indicated that they do this activity 
rarely, if ever. The only tasks which a majority of Captains generally do are 
checking on general activity in an area (task 43) and responding to calls 
(task 46). Both tasks appear to be done by smaller percentages of Captains 
in the largest (size 4) departments than Captains in the other denartmpnt 
sizes. Task 46 is the only task that a majority sees as critical in each 
breakdown and few Captains indicated that any of the tasks take much time. 
(Table 159). 

Sixty-three percent of the Captains indicated they do the 
activity rarely, if ever, while 31% of the Captains indicated they do it 
on a daily or weekly basis. Tasks 43 and 46 are the only ones which a 
majority of the Captains indicated they do and, of these, only task 46 was 
identified as critical by a majority of those who do it. None of the tasks 
is considered time consuming by a ~~jority. 

A majority or near majority of the Captains from size 2 and 
size 3 departments indicated that they do each of these tasks. However, the 
only tasks that a majority or near majority of the Captains from size 1 
and size 4 departments indicated that they do are tasks 43 and 46. The 
percentage responses to tasks 43 and 46 by size 1, 2 and 3 department Gaptai.ns 
are quite similar while a much smaller percentage of the Captains from size 4 
departments indicated they do the tasks. Task 43 appears to be critical to 
a majority of Captains only from size 1 and 2 departments while a majority 
of the Captains from each size breakdown identified task 46 as critical. 

At least half of the Captains from each size breakdown stated. 
that they do the activity rarely, if ever. A much larger percentage (100%) 
of the Captains from size 1 departments indicated they do the activity rarely, 
if ever, than the Captains from size 2, 3 and 4 departments (57, 50 and 68%, 
respectively). 

A higher percentage of Captains from staffing pattern 3 
indicated they do tasks 43, 44 and 45 than from staffing patterns 1 and 4. 
A majority of the Captains from each staffing pattern indicated they do task 46 
with about the same percentage of Captains from each staffing pattern making 
that indication. Task 46 is the only task which a majority of Captains 
from each staffing pattern identified as critical. Tasks 43 and 44 were rated 
as critical by a majority of Captains in staffing pattern 3. A majority of 
Captains from each staffing pattern indicated they do this activity rarely, 
1£ ever. 

* * * * * 
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TABLE 159: CAPTA I N T ASKLI ST Q'-IESrI'JNNA i HE RESPON!~f:S 
By STAJEWIDE, SIZE AND STAFFING PATTERN BRSAKOOWN 

CAPTAIN RESPONSES ON ACTIVITY: PERFORMING GENERAL PATROL 

Aqll~LIt-~~~~~~£~.l~Eqa~lQ~ 

FRE~~I~f'!f~,'LK~ 

1 .:: AT LEAST OrJ::I~ A rOUR OF DUTY 
2 '" AT LEAST O(~()j~ 1\ I'IEEK 
J -= AT LEAST ONCE II f-10.IJTH 
4 = AT LEAST FOUR OR FIVE TIMES A YS~R 
5 ~ RARELY IF EVER 

-
F"REQUENCY COUNT 

1 2 3 
~1 ZE,~ 1":n 0 0 0 

FREQUENCY' COUNT IdC:I GHfE:D 
J • 2 3 1& 5 eV~AGE 

1 

rlZE ~) 20-59 8 3 1 
SIZE 3 
( 60.149) 9 5 2 
SIZE: If 
(150 OH 16 13 3 
r~ORF:) 

11 5 

0 4 

4 21 

0 16 

1 70 

FREQUENCY COUNT 
WEIGHTED 

J 2 3 .It 5 AVf".ar:r: 
STAFFING ?ATTSRN 1 \J,:>,I.,:::) 

22 15 4 4 67 ::L 71 
::'TM:'FINi1 P~~miN ') l J, S:Ll 

STAFFING P.'ATT~RN 3 (O,S,C) 
1 0 0 1 10 4,58 

3TflFFING PATTERN It (O,~,Gl 
10 6 2 0 ~ ~ $'11 

::iTAFi=1 Nfl I-'ATrERN 5 (1 sUPv) 

STAFF I NG PATTERN 6 \ NO SUPV) 

TASK I N\'"ORMATtQ.~ 

MlTE: CRITICAL AND T1t1Z :lATA RELATE ONLY TO THOSE Rt::SPONOENTS 
WHO I NOI cATEO THAT THEY 00 THE TASK. 

SIZE BREAKDOWN 

WE:IGHT:::O 
AVERAGE 

5,00. " 

373 

3.28 

3.93 

STATEWIDE SIZE 1 (1-19 ) 
N=_4_._ 

SIZE 2 (20.59) SIZE 3 (60·149) SIZE 4 (150-MOREI 
" N = 106 i 

I 
I 
I 
I 
I. 
Ii 

TASK 

43 

44 

45 

46 

N=~ __ _ 

% % 
00 CR!1' 

56 39 

30 36 

25 20 

63 68 

% 
MUCH 
~1It1E. 

35 

22 

4 

8 

% 
$ $ MUCH % 

TASK 00 CRIT TIME M-

43 75 100 33 70 -
44 0 0 0 51 

45 25 0 0 46 

46 75 100 0 84 
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N= 37 N= 34 

% % % 
$ MUCH ~ % MUCH $ % MUCH 
CRIT TIME 00 CRIT TIME 00 cRIT TIME 

58 50 70 22 35 43 33 '27 

42 26 50 24 24 18 42 '16 
,-

18 6 • 41 21 0 13 21 7 

74 7 82 61 11 49 57 I H --



~SK 

43 

44 

45 

46 

TABLE 159: CONT'D. STAFFING PATTERN BREAKDOWN 

----< .. - --
PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 1j. PATTERN 5 PATTERN 6 
(O,S,L,e) (O,s,Ll (O,s,e) (O,L,e) (1 sUPv) (NO SUPV) 
N =....:!.1L- N= N =--..lL- N=~ N= - N :: -- -- ---

~ $ ~ $ % % 
$ $ MUCH $ $ MUCH $ $ MUCH $ $ MUCH $ $ MUO'; $ $ MUCH 
120 ORIT ,TJME. DO ORI.~ _ ~IME DO ORIT !TiME DO CRIT TIME I no CRIT TIMF' DO CRIT 

52 34 29 75 67 56 58 41 41 
1-----1---- - -. -- . . . 

24 41 19 50 50 17 40 27 '27 ----
22 12 0 50 33 0 27 27 13 

58 67 5 67 88 0 73 68 15 -- ... - 1--- -_ ..... --_ .... • - - - .•. - I- __ • __ 

* * * * * * * * * * 

Activity: Initiating and Conducting Investigations 

Task: 

47. Stake out business, residential and public properties in order to observe 
activities, watch for criminal suspects at the scene, etc. 

48. Apply to the courts for search warrants once sufficient supportive 
evidence has been gathered from investigations, tips and stake-outs 

49. Request the assistance of personnel from own agency and/or other agencies 
to aid in a coordinated investigation or case 

50. Discuss strategies to be used in an investigation with commanding officers 
and personnel connected with the investigation 

51. Assign specific tasks to the officers working on an investigation 

lllgher percentages of the Captains from the small (size 1, 
size 2 and staffing pattern 3) departments generally do each task and consider 
it critical than Captains in large departments, probably due to the increase 

TIME _' 

-
---

in specialization as department size increases. Requesting assistance (task 49), 
discussing strategies (task 50), and assigning tasks (task 51) are the only 
tasks that a majority of the Captains from all breakdowns do. All the tasks 
are considered critical by at least 40% of the respondents in all breakdowns 
even though, in most cases, less than a majority of the respondents stake out 
buildings (task 47) and apply for search warrants (task 48). Fewer than half 
of the Captains from most of the breakdowns indicated that each task takes 
n\uch time. The activity frequency ratings are spread over the five choices 
in each of the breakdoWns. (Table 160). 
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Even though tasks 47 and 48 were rated as critical by a 
majority of the Captains who do the tasks, only around 25% of the Captains 
report doing them. Staking out property and applying for warrants are 
specialized assignments that are probably done more often by subordinates or 
specially traineu personnel. Tasks 49. 50 and 51 are done and considered to 
be critical by a majority of the respondents but they do not spend much time 
doing them. Responses concerning hm" often the activity is done are 
varied. 

Again, tasks 47 and 48 ~"ere rated as critical by a majority 
of the Captains who do them but only a small numher of Captains report doing 
them. Task 49 is done equally by a majority of Captains from each size 

breakdown. ',:asks 50 and 51 appear to be done by a majority of the Captains 
in each size breakdown with larger percentages of the Captains from size 1 
and 2 departments reporting doing the tasks than Captains from size 3 and 
4 departmenti;. A majority or near majority of the Captains from each size 
brenkdown indicated that each task is critical. Only a small percentage of the 
Captains froT'1 each breakdmm indicated the tasks take much time. The 
Captains! responses concerning the frequency ,,,ith which they do the activity 
do not vary greatly among the size breakdowns. 

Each of the tasks is done and considered to be critical by a 
majority or near majority of the staffing pattern 3 Captains "7ith a near 
majority of the stnffing pattern 1 and staffing pattern 4 Captains also 
doing tasks 49, 50 allld 51 and considering them critical. The Captains' 
activity frequencies vary so much that there is no discernible pattern, 

* * * * * 
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TABLr:: 160: ~APTAIN TASi<!.IST QJE:;,l')NI~Ail~E flr::SPON!1;? 
By $TAJEWIDE, SI ZE AND STAFFING PATTERN BBSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: INITIATING AND CONDUCTING INVESTIGATIONS 

FREQUENCY' COUNT 
J - 2 3 It 

.AqlL'HnJ:l1s~~~'~-,: .1r-jmtr1lltQ'!~ 

FRE~l!I~~f!.L~~ 

~ LEAST OfJ::l~ A TOUH OF DUTY 
2 :: AT LEAST OI~c:I:: A ,'lEEK 
.:l -= AT LEAST ONCE A MO;.JTH 
It = AT LEAST FOUR OR FIVE TIMES A YEAR 
5 :: RA!llaaY! I FEveR 

FREQUENCY COUNT 
1 ::> ::1 ~ 

SIZE 1 
(1-13) 0 1 1 0 
SIZE 2 
(20-59) 9 7 8 4 
SIZE 3 
(60-1lt9) 3 9 3 10 
SIZE If 
(150 OR 16 18 21 7 
r~ORf:) 

I) 

2 

9 

7 

41 

FREQt£NCY COUNT WEIGHTED 
1 2 ::1 4 t; AVF"R4ClF" 

STAFF~NG PATTERN 1 (~,S,L,CJ 
20 18 20 10 44 

;)TAr.F~N<l PA~rr::'lN ? (J,S:i.l 

STAI'F!NG P.'ATT£RN 3 iO,S,CI 
1 5 2 0 4 

S'rAFFr.NG PATTERN It (O,~,CI 
7 11 11 11 12 

~TAFFI Nrl PATTERN ;J \1 stJPvl 

STAFFING PATTERN 6 (NO SUPV) 

TASK INr.ORMATl!!~ 

!\OTE: CRITICAL AND TlI-1Z ::JAn RELATE ONLY TO THOSE RE:SPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

3 36 

3.08 

'" 1'" 

WEIGHT::D 
AV~RAGE 

3 75 

2.92 

3.28 

3.38 

STATEWIDE 
N=~ •• __ 

SIZE 1 (1-19 ) 
4 

SIZE 2 (20-59) $1 ZE 3 160-1lJ.9) SIZE 41d 150-MOR~1 
" N =: 6 I N = N = 37 ---- N= 34-

% 
%. % MUCH 

% % % % 
$ $ MUCH % $ MUCH $ $ MUCH $ $ MUCH 

TASK DO' CRIT TIME TASK DO CRIT TIME Da- CRIT TIME DO CRIT TIME DO CRIT TIME , 
47 27 53 27 47 25 100 100 43 63 19 21 43 29 24 48 28 

-\ 

48 24 70 Z3 48 50 100 100 32 67 25 29 60 20 18 74 26 

49 71 56 13 49 75 100 33 81 fl7 23 74 40 8 66 56 10 
- ---

50 75 64 35 50 100 100 ~O 87 69 28 74 48 32 71 65 37 

I 

51 ('1 56 25 51 100 75 25 7? E5 39 56 42 37 57 55 15 
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TABLE 160 : CONT'D. STAFFING PATTERN BREAKDOWN 

~ PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 4 PATTERN 5 
(O,S,L,C) (0, s,Ll (O,S,C) (O,L,C) 

" 
(1 sUPv) 

N=~ N= N= _1_2_ N=~ \ N = --- --
~ J ~ ~ 

% ~ MUCH ,$ $ MUCH ~ $ MUCH ~ $ MUcH ~ % 
.TAIIK DO CRIT TIME '00 ORIT TIME: DO CRIT ITIME DO CRIT TIME DO CRIT 

47 ,23 54 12 42 80 20 33 44 50 

48 14 81 25 58 71 43 36 60 25 

49 69 56 10 83 :10 20 71 49 18 

50 74 66 32 92 91 46 75 54 37 

51 55 57 15 92 91 27 66 44 42 

* * * * * * * * * * 

Activity: Eyaluating Job Performance of Subordinates 

PATTERN 6 
(NO sUPV) 
N :::: ---

~ 
MUO', $ ~ 
TIME: DO CRIT 

I ~: 

I 
I 
I 
I 

I 
I 

52. Develop idea of the specific strengths and weaknesses of each subordinate 
on the basis of observation of job performance, readings of police call 
reports, and criticism or praise from citizens, other supervisors, and 
co-workers 

53. Explain and suggest to subordinates what steps they should take to improve 
weaknesses in job performance 

54. Praise subordinate for good or outstanding performance 

55. Recommend outstanding subordinate for award or letter of commendation 

56. Periodically, formally evaluate subordinates by filling out departmental 
rating forms and going over them with the subordinates 

Suml'1urv 
-----"--

Tasks 52, 53, SIt and 55 ,.,hich deal Hith informal performance 
evaluation and follow-up are done by a large maiority of the Captains in 
each hreakJo\om. Tasks 52 und 53 ,.,ere also rated as taking much time and 
critical by a majority or near majority of the Captains in each breakdown. 
Task 56, dealing with evaluation of subordinates on a department rating . 
forra, is done by a. majority or near majority OIf the Captains in each 
breakdown, except size 1; but by sUlaller percentages of Captains than the 
previous tasks. This is probably because many departments don't use evaluation 
forms. 

w~ile the averages are fairly close, the activity information 
is quite varied for each breakdown with no discernible pattern emerging. 
(T;lhJ~ lj!:l). 
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Almost all of the Captains indicated they do tasks 52, 53, 54 
and 55 but only 50% of them do task 56. Task 56's response rate is under
standable since not all departments use formal evaluation forms. The only 
tasks which appear to be critical or time consuming to approximately half 
of the Captains are tasks 52 and 53. The activity responses are varied. 

Tasks 52, 53, 54 and 55 are done by almost the same percentages 
of Captains in each of the size breakdowns while task 56 appears to be done 
by a smaller percentage of Captains in size 1 departments. Task 52 was 
rated as critical and time consuming by a ma;ority of all but the size 3 Captains. 
Task 53 was rated as critical by a majority or near majority of the Captains 
in each size breakdown and time consuming in the size 2 breakdown. Task 54 
is critical to a majority of the Captains only in size 1 departments, possibly 
because size 1 departments don't eenerally use a standard evaluation form as 
indicated by the response to task 56. Activity responses from each size 
breakdown are varied with size 1 department Captains doing the activity 
least often. 

Each of the tasks are done by a majority of the respondent 
Captains in each staffing pattern breakdown. Tasks 52 and 53 are done by 
almost all Captains and are seen as critical anci time consuming by a majority 
or near majority of the Captains in each breakdown. StaEfing pattern J 
Captains indicated the highest percentages [or criticality and time spent. 
Tasks 54, 55 and 56 are done by a similar percentage of Captains in eacll 
staffing pattern. The activity frequency information is quite varied vlith 
staffing pattern 3 Captains doing it slightly l~ss often than those in staffing 
patterns 1 and 2. 

* * * * * 
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TABLE 161: CAPTAIN TASK! 1ST OiJES; I)WH i IW Gg;::PON'l'"S 

lly STAia-JIDE, SIZE AND STAFFING PATTERN 8RSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: EVALUATING JOB PERFORMANCE OF SUBORDINATES 

ACTIVITY FREQUENCY INFO~~ATION 

FRF.QUI'::NI}Y KEY 

1 .:: AT Lf-AST erla€; A roun OF DUTY 
? ::: AT LEAST OHm:: II \~EEK 
d ':;: AT LEA.S'f ONCE A MO~TH 
~ ::: AT LEAST FOUR OR FIVE TIM~S A YEAR 
5 ::: RARELY IF EVER 

F-REQUENCY COUNT 
J 2 g .1+ 

rlZE ,l 1-13 1 0 0 1 

1149117127 151 132 11 3•00 ] 

FREQUENCY' COUNT WeIGHTr:D 
~ - 2 ? It 5 ~~gRAGE 

l lZE ~J 20-59 10 5 7 9 
~I zE ? 
(60.1lf9) 4 6 7 9 
~IZF..: If 
(150 OR 34 6 13 32 
f10R£) 

5 

2 

6 

6 

18 

FREQUENCY COUNT WEIGHTED 
1 2 3 ~ !:> AVERAGE 

STAFFING ?ATi"SRN 1 (::l,S,L,:) 
35 7 17 35 18 2.95 

3TV:F\N<l P~~r:Z{N ? l},S~Ll 

STAFFING P.'ATTl::RN 3 ,O,S,C) 
2 1 2 3 4 3.50 

STAFFING PATTERN If (O,~,CI 
12 9 8 13 ~_oo 10 

S'l'AFFI Nil PAT'rERN 5 (1 stJPvl 

STAc:'FING PATTERN (; (NO SUPV) 

lAS!( I NFORMA"tI.Q.~ 

OOTE: CRlTlCAL AND Tl!otZ JATA RELAIF..: ONLY TO THOSE RE:SPONDENTS 
WHO INDIOATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

WEIQHT:::D 
AVER AilE 

3 75 

2 89 

3.22 

I 2.94 
I 

STATEWIDE 
N=~ __ _ 

SI zE 1 (1-19) SIZE 2 h2o-59) s~ z; 33£ 60-1lf9) SIZE It (lSD-MOREll 
N:::_4 __ N = 7 . N = 106 . . _ ___.... I 

% 'f, 'f, 'f, 
'f, 'f, MUCH 'f, 'f, MUCH $ $ MUCH 'f, % MUCH 

% 
%. % MUCH 

T oI.SI< 00'· CRIT TIME T~SK DO CRIT 'rIME 0&- CRI'!' TIME DO CRIT TIMg 00 CRI1 TIME 

52 93 52 57 52 100 100 75 95 60 63 97 :;9 42 91 51 58 
-

53 95 49 41 53 100 100 0 97 56 56 100 44 38 93 47 38 

54 98 34 23 54 100 75 0 100 38 32 100 24 21 96 34 22 
-

55 88 28 14 55 75 33 0 92 29 15 91 19 10 87 30 15 

56 25 10C' 100 43 50 38 56 26 37 52 31 35 • 56 50 34 36 
-~ "---
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TABlE 161: CONT'D. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(O,S,l,C) (O,s,Ll (O,S.C) (O,l._C) (1 sUPv) (NO sUPv) 
N = 114 N= N = _1_2_ N=~ N =--=- N=_ 

% $ ~ ~ % 
~ $ MUCH $ % MUCH $ % MUCH % % MUCH $ % Mue; % $ 

US!( 1)0 CRIT TIM!; 00 CRIT TIME 00 CRIT ITIME 00 CRIT ! TIME DO CRtT TIME DO CRIT 

52 

53 

54 

55 

56 

91 48 54 92 73· 73 96 55 59 

95 44 39 92 73 55 96 57 42 

97 27 20 100 42 25 98 46 3f) 

88 22 9 75 22 22 93 41 22 

50 25 35 50 83 67 51 43 32 
-

* * * * * * * * * * 

Activity: Providing and Arranging for Training of Officers 

Iask: 

57. Study weaknesses in officer performance (observed or referred by others) 
and read various memoranda and periodicals concerning new procedures, 
legal requirements, etc. to determine training needs 

58. Order experienced subordinates to work with and instruct recruits 

--

59. Question the subordinate at intervals on how well the recruit is learning 
the job 

60. Patrol with recruit and show how various kinds of complaint calls should 
be handled 

61. Praise recruit performance when correct actions have been taken or point 
out how a call might have been handled better 

62. Check subordinates' recall, at random times, by asking them questions 
on the law, department procedure/policy, etc. 

63. Patrol with experienced officers to see how they are handli.ng calls and to 
determine if additional training is necessary 

64. Arrange for instructors and classrooms for formal instruction and training 
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. Each of the tasks: except patrollin~ with recruits (task 60), 
patrolling w1th experienced off1cers (task 63), and arranging for instructors 
and classrooms (task 64) is done by a majority of the Captains [rom each 
hreakd~wn. Ea,:h of the tasks is done by a larger percentube of Captains 
ErOl,) sJ..ze 2 ano staffing pattern 3 departments than from any of the other 
breakdml1Us probably because of t\-10 factors. First, size 1 departments don't 
hire new recruits as often as the other departments and the size 1 departments 
donlt generally send their officers to as many training courses as other 
departments do. Second, as the department size increases, specialization 
increases; thus there is often someone specially trained and assigned to do 
this activity in size 3 and size 4 departments. 

Generally, a majority of the Captains ftom size 1, size 2, 
and staffing pattern 3 departments rated each task as critical while fewer 
than half of the other Captains made that rating. Generally, fewer than half 
of the respondents indicated that each task takes much time. 

A majority of the respondents from each breakdown indicated 
that they do the activity infrequently--4 or 5 times a year or rarely, if ever. 
(Tahle 162). 

A majority of the respondents indicated that they do each of the tasks 
except tasks 60, 63 and 64. Of the tasks that a majority of the respondents 
do, only task 62 is not considered critical by a majority or near majority 
of the Captains. Few Captains indicated that any of the tasks take much 
time. Seventy-one percent of the Captains indicated they do the activity 
either 4 or 5 times a year or rarely, if ever. 

:;ize Analvsis .. - -- _. __ ., ... -.. __ .-
Each of the tasks, except tasks 60, 63 and 64 are done by a 

majority or near majority of the Captains from each size breakdown with a 
hif,her percentage of Captains from size 2 departments indicating they do the 
tasks than from any other size breakdmm. Approximately half of the Captains 
from size 1 and size 2 uepartments indicated they patrol with e~perienced 
officers to evaluate work (task 63) and that the task is critical. Because 
specializatl.on increases as department size increases, it was e~pected that 
fet-Jer Captains from thiS! largest department~: (sizes 3 and 4) would do the 
tasks than from the sm.9.11er ones (sizes 1 and 2). Ac tuaHy, approximately 
the same I)ercentag:e of the Captains from size 1 departments do most of the 
tasks as Captains from size 3 and 4 departments. However, the lower per
centap,es in size 1 for many tasks are probably a result of the I:;mall number 
of new officers hired in those departments. A large percentage of the 
Captains from each size breakdown indicated they either do the activity at 
least 4 or 5 times a year or rarely, if ever. 
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Each of the tasks. except task 60, 63 and 64, is done hy n 
majority of the Captains from each !>taffing pattern breakdown with a hi~her 
percentage of staffing pattern 3 (jp'ains indicating they do the tasks and 
that the tasks are critical than s~c~fing patterr I or staffing pattern 4 
Captains. However, 75% of the Captains from staffing pattern 3 indicated 
they do task 63 and 67% of them thought it is critical. 'Since sixty-seven 
percent of the staffing pattern 3 Captains are from size 2 departments. the 
higher percentage of staffing pattern 3 Captains \~ho do the tasks and 
c;.onsider the.m critical parallels the pattern discussed in the size analysis. 
A large percentage of Captains from each staffing pattern breakdown 
indicated they do the activity 4 or 5 tim~s a year or rarely, if ever. 

* * * * * 

TABLE 162: CAPTAIN TASr{!.IST QJESil)tJl~Ail~E REoPoNnq 
By STATEWIDE, $1 ZE AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: PROVIDING AND ARRANGING FOR TRAINING 

Aqll'LLI'L~'1s~!:!~~q'( _L~EQt1'1AT LQI~ 

FRF.:~U.I~~f1L~E;.,( 

;;: AT ~EAST ~IJ:l,~ A rOUH OF DUTY 
2 :.: AT LEA,n OI~()I:: A '~EEK 
d -= AT LEA S'i ONCE A ,'10NTH 
1f :.: AT l.EAST FOUR OR FIVE TIMI~S A Yr::,~R 
5 :.: RARSLY IF EV~R 

F1*;QUENCY COUNT 
1 ? ::l It 5 

SIZE 1 
( 1-131 0 1 0 1 2 

FREQUENCY' COUNT ;tJZI GHn::D 

J 2 3 1f 5 8V@Aw~" 

SIZE 2 
(20-59 ) 1 4 6 11 15 
SIZE 3 
( 60-11t91 0 3 :, 9 17 
SI'Z~ If 
(150 OR 5 11 13 23 50 
f10RI::) 

FREQUENCY COUNT ~JE I GHTED 
1 2 3 4 'i AIli"IHt11" 

8T Ai"F I NO P A TTSRrJ 1 (J, S) i_, :;) 
5 14 12 34 47 3.93 

.. ·~T,'\::'" tl~~ f'~ir2~N I' ., -. -
\ ),~:LJ 

8T AFF I NG WA TTl':RN 3 iO,8,C) 
0 1 0 5 6 4.33 

,sTAFFING PATTEflN 1f (O,'..,C) 
1 4 10 5 31 4.20 

STAFi" I NIl PATTERN :> t 1 SUPV) 

• 'STA';FI'NG 'PA'TIERN '6 '('No' 'supvr- ~. .. .... .. _- ----"1--·- .. -'- .--.-
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TABLE 162: CONT'D. 

STATEWIDE 
N= 181 -----

~: ~ 
TAsK 00- C~IT 

57 83 47 

58 79 52 

59 78 48 

60 12 55 
I 

61 63 41 -- .. _----
~-- 59 32 - ...... - . . ---" .... 

63 33 I-~~ ----- _.-
~4 39 42 . 

PATTERN 1 
(O,S,L,C) 
N= 1~4 

% % 
,-Hml .o.q .QIHr 

57 86 46 

58 75 47 

59 75 41 

60 8 44 

61 61 38 

62 59 25 

63 26 40 

64 40 35 

TASK INFORMATl~~ 

ooTE' CR IT I CAL AND T IlJJZ JATA RELATI=: ONLY TO THO"E Rt::SPONDE:NT . . ,,- S 
WHO INDICATED THAT THEY DO ~HE TASK. , 

- SIZE BREAKDOWN 

81 ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) SIZE 4 (15O-MoREl 
N = 4 N= 37 N= 34 , N= 106 . 

---- I 

% % % % ~ 
MUCH ~ ~ MUcH % ~ MUCH % ~ MUCH % % MUcH 
TIMf'" TASK DO CRIT TIME M- CRIT TIME 00 CRIT TIME 00 CRIT TIME 

39 57 - 75 100 67 89 64 49 85 31 41 80 45 34 

25 58 75 67 33 97 69 36 82 36 36 7? 49 16 

18 59 75 67 0 97 67 25 79 33 22 72 43 13 

14 60 0 0 0 30 73 27 21 43 0 :; " 4 25 0 

16 -2.1 __ 50 50 r-~~ 92 56. 21 74 28 8 50 38· 15 

9 . 62 75 33 0 78 ~8 14 47 19 a 56 27 10 
----- .- .. .,. ... -.. - .....-- 1---- ..... --
20 63 50 100 0 57 48 24 38 39 0 23 33 29 - ------ - -
28 64 50 100 50 41 80 33 38 31 0 39 29 34 

>----

STAFFING PATTERN BREAKDOWN 
J 

PATTERN 2 PflTTERN 3 PATTERN 4 p"nERN 5 PATTERN 6 
(O,S,Ll (O,S,C) (O,L,C) (1 sUPv) (ND sUPV) 

N:= __ N= _12_ N=~ N ::----=- N= --- --
% ~ % ~ ~ % 
MUCH % % MUCH % % MUCH $ $ MUCH ~ % MUe! ~ % MUCH 
TIME DO ORtr. _ ,-:lIME DO ORIT TIME DO CRIT TIME 00 CRIT TIME DO CRIL ~LME_h 

42 100 75 33 73 43 35 
- . - - .- - .~ -- ._- --- f---- - ... -- - _. -

22 100 75 50 84 54 24 
-~--- - ... -.. 

17 100 83 8 82 51 22 
-- -.--- . 

11 42 80 20 15 50 13 _ ........ - .. --_ .. -.- _ .... _- "---'" -
15 92 73 27 62 38 15 

8 83 70 30 55 33 7 

13 75 67 33 38 33 24 

28 33 75 0 38 52 33 ii 

* * * * * * * * * * 
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Activity: Instructing Training Classes for New 'and Experienced Officers 

Task: 

65. Write or update lecture material based on personal knowledge and experience, 
new developments in the field, etc. 

66. Lecture, give demonstrations and exercises, and answer questions or. the 
course material 

I 
I 
I 
I 

67. Evaluate participants based on examination scores, class performance, etc. 
and forward the evaluation through the appropriate department channels II 

68. Revise lecture material in order to improve it for the next course 

* * * * * 

Tasks 65, 66 and 68 which deal with writing lecture material, 
lecturing, and reviewing lecture material are the only tasks that more than 
40% of the respondents from any breakdown indicated they do. Since the 
larger departments often run the regional }tunicipal Police Training Council 
courses and have more formalized training divisions, it is understandable 
that more Captains from large departments than from small departments do these 
tasks. Eighty-two percent of both the staffing pattern 1 Captains and 
staffing pattern 4 Captains are from size 3 and size 4 departments, while 
only 17% of ,the staffing pattern 3 Captains are from those departments. 
The fact that higher percentages of the Captains from staffing patterns 1 
and 4 do tasks 65, 66 and 68 than from staffing pattern 3 supports this 
reasoning.' Few Captains from any breakdown indicated they evaluate 
participants! (task 67). It should be noted that the Municipal Police Training 
Council courses require a formal evaluation, but many in-service training 
courses do nbt. A majority of the Captalns from each breakdown generally 
indicated th~t the tasks are not critical and that they don't spend much 
time doing them. 

Most of the Captains from each breakdown indicated that they do 
the activity infrequently--4 or 5 times a year or rarely, if ever. (Table 163). 

Statew~de Analysis 

Fewer than half of the respondents do any of the tasks and 
fewer than half of them identified the task~ as critical or time consuming. 
Seventy-four percent of the Captains indicated they do the activity rarely, 
if ever, and 19% of the Captains indicated they do the activity at least 
4 or 5 times a year. 
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None of the Captains [rom size I departments indicated that 
they do any of the tasks wllile 30% or fewer of the Captains from size 2 
Jepartments indicated that they do the tasks. Because of the small size of 
these departments it is logical that few Captains do these tasks. While 
some Captains in small departments m~y instruct classes, most s~all depart
ments send their personnel to the larger departments or special schools for 
training. Forty percent or more of the Captains from size 3 and size 4 
departments do each of the tasks, except task 67. The training function in 
size 3 and size 4 departments is often the responsibility of special training 
sections or divisions. These departments often run a large number of 
training courses including Municipal Police Training Council courses and it 
is logical that their Captains ~.,ould have more opportunity to instruct than 
Captains from small departments. Most of the Captains from each size 
breakdown indicated that they either do the activity rarely, if ever, or 
at least 4 or 5 times a year. 

\ihile more than 40% of the captains from staffing pattern 1 
departments do tasks 65, 66 and 68 and 42% of the Captains from staffing 
patt~rn 4 departments do task 66, department size probably has the largest 
effect on whether or not Captains do the tasks (see summary and size analysis). 
Most of the Captains from each staffing pattern breakdown ilHHcar.t!u thaL lht!y 
either do the activity rarely, if ever,or 4 or 5 times a year. 

* * * * * 
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FREQUENCY' COUNT 

TABLe 163: CAPTAIN TASr:~.IST QJE::~l)rJlJ""~E Rr:~PON:1::::; 
!3y STAiEiri I DE, SIZE A~O STAPF I NG PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: INSTRUCTING TRAINING COURSES 

A<2U'LLIY. _~l!s«.!!~I'.!~,( -'-I'!EC!t1'-1"Tlq.'~ 

FRF.I(l!.I~~'1.L ~;;;,y 

[

= AT LEAST 'JtJ::l~ A rOUB OF DUTY 
2 :: AT LEA oSi Olvill, A '~EEK 
.:l ':: AT LEAST ONCE A ~O;-.JTH 
It = AT LF.:AST FOUR OR FIVE T IMI~S A Y:::Vl 
5 :: R RELY IF EV~R 

F~QUENCY COUNT 
1 2. 3 

TZE 1 
1-131 n n n 

;rl21 GHTI::D SIZE 2 
(20-59) 0 1 2 

If 

n 

7 

viE I CHED 
5 AVERAGE 

4 s.nn 
" 

27 4.h2 

( STATEWI DE 

1 - 2 3 't 5 AVERAGE SIZE 3 
( 60-1lt9) 0 0 0 8 24 4.75 
~IZF.: If 
(150 OR 4 4 1 19 75 4.52 
1-10REl 

FREQUENCY COUNT WEiGHTED 
1 2 3 It S AVERMlF' 

STAPFI NG ?ATTSRN 1 (J, S,L,:;) 
3 4 . 0 20 85 4 61 

3r.~r.FI,~'-: P~~r:::~N? (),S:i.l 

STAFFl NG P.'A TT£RN 3 iO, S, C) 
0 _0 0 ~ q 4.7') 

S'f(IFFING PATTERN It (O,~,C) 
I 1 1 3 11 36 4.54 

S1'AFi=INfl PATTERN 5 (1 sUPv) 
II 

srAC'FI NG PATTERN 6 (NO Supvr 
- --- --- -- . '--'-

:1 , 1 

TAS!( I Ni=ORMAT lWl 
" 

OOTE: CRITICAL ANO TII~ ::JAn RELATE O'NLY TO THOSE RE:SPONDENTS 
WHO INDICATED THAT THEY DO THE ~ASK. 

SIZE BREAKDOWN 

STATEWIDE SIZE 1 (1-19 ) SI ZE 2 (20-59) SIZE 3 (60-11f9) SIZE It (lS0-MORE) 
N = 181 N = 4 ----- ---- N= 37 N =34 '. N = 106 i 

% % % % % 
% % MUCH $ % MUcH % $ MUCH $ % MUCH % % MUCH 

TASK DO' CR!T TIME TASK DO CRtT T Ll11':: I)Q-- CRIT TI;"1E DO CRIT TIME DO CHiT TIME 

65 39 39 24 65 0 0 0 :0 36 9 47 50 25 42 36 27 - I 

66 43 38 15 66 0 0 0 '?:IJ 27 18 62 43 5 43 39 20 t---. ~ 

67 20 32 ?2 67 0 0 0 ~2 50 25 27 22 11 '19 '?:IJ 25 

68 38 29 16 68 0 0 0 ?2 13 13 56 26 0 40 33 24 
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lABLE 163: CONT'D. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 1! PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C} (O,L,C) (1 sUPv) (NO SUPV) 
N= 114 N '" N = - N = -- N=~ N=~ -- ---

% $ ~ ~ % 
% % MUCH % % MUCH % % MUCH % % MUCH % % MUC'i % % 

,-U61< DO CRIT TIME DO OR 1.'1: -IIME DO ORIT TIME DO CRIT TIME DO CRIT TIME DO CRIT 

--

65 44 34 24 25 33 0 33 56 28 -- --- --- -- 1------ ----- . .. -- . . . 
66 46 37 14 25 33 0 42 44 n --
67 21 25 17 17 100 50 20 36 27 --- .. ---- --I ---_ ... ._-
68 4::> 21 19 25 33 () 33 50 11 

- ---- --- --- .. ... ---~ ... .•.• __ 1- ••••• ...-

* * * * * * * * * * 

Activity: Preparing and Reviewing Reports 

Task: 

69. Write report describing an incident personally investigated for inclusion 
in the case file 

70. Read reports prepared by officers to determine if they have completed 
the reports properly 

71. Sign completed and approved copy of police report and turn in to appropriate 
section 

72. Return improperly prepared reports to subordinates for correction 

73. Classify or review the tentative classification of crimes by looking 
through the appropriate law and matching the details of the incident to 
the correct section of the law 

~~**** 
Summary 

A majority of the Captains from each breakdown do each of the 
tasks but a larger percentage of the size 2 and staffing pattern 3 Captains do 
each of the tasks than the other Captains. Size 1 and staffing pattern 3 are the 
only breakdowns in which a majority of the Captains rated each of the tasks 
as critical. Reviewing reports for completeness (task 70) is the only task that 
a majority of the Captains from each breakdown indicated takes much time. A 
majority of the Captains from each breakdown indicated that they do the activity 
daily or weekly. All of the staffing pattern 3 Captains indicated they do the 
activity daily. (Table 164). 

Statewide Analysis 

A majority of the Ca.ptains indicated that they do each of the 
tasks, that each task is not criti.ca1, and that each task, except task 70 
(re~iewing reports for completeness) does not take much time. Most of the 
Captains indicated that they either do the activity at least once each tour of 
du~y or at least once a week. 
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Size Analysis 

A majority of the Captains from each size breakdown indicated 
that they do each of the tasks. More than 40% of the Captains from the size 1 
and size 2 breakdowns indicated that each of the tasks is critical while fewer 
than 40% of the Captains from size 3 and size 4 departments rated the tasks as 
critical. According to a majority from each breakdown, task 70 appears to take 
much of the Captains' time. The only effect that size appears to have on 
the task responses is that higher percentages of the size 2 Captains generally 
do each of the tasks than Captains from the other size breakdowns. 

Most of the Captains from each breakdown do the activity daily 
or weekly. 

S!.~yinJ2._P_a.t_t_eE~.J~?a~~i~ 

A majority of the Captains from each staffing pattern indicated 
that thev do each of the tasks. A higher percentage of staffing pattern 3 
Captains'indicated that they do the tasks and that the tasks are 
critical than staffing pattern 4 Captains and a higher percentage of 'd 
staffing pattern 4 Captains indicated that they do th~ t~sks and co~s~ er 
them critical than staffing pattern 1 Captains. A maJo:~ty of the Captains 
from each breakdown indicated that task 70 takes much t~me. 

The only other tasks that 40% or more of the Captains in any 
k 69 in staffing pattern 1 and tasks ijroup rated as taking much time are tas 

71 and 73 in staffing patterns 3 and 4. 

?[ost of the Captains from each staffing pattern do the 
activity uaily or weekly. 

* * * * * 
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TABLE 164: ~TA I N TASK!.!:1T OJESr l'JW~A i 11E GESPDNtyS 
By STATEWIDE:, SIZE A:-JO STAF'FING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: PREPARING AND REVIEWING REPORTS 

Aqtl\HIY .. J:l3.s~lfrlq,!: .l~EQ.l1mlQ!':! 

FRF.~l[lfr-.l'!,L~;:;[ 

1 = AT LE:AST Orl::l~ A rOUR OF DUTY 
2 :: AT LEAST 011<:1;: A '~EEK 
d '" AT LEAST ONCE A MO.IJTH 
~ :; AT L~AST FOUR OR FIVE TIMES A YSAR 
5 ; RARELY IF EV~R 

FREQUENCY COUNT 
1 2 g 

SIZE 1 
(1-13) 3 0 1 

FREQUENCY' COUNT WZI GHn::D 

1 • 2 ~ 1t 5 ~VC'~AGE 

~mE 2 
(20-59) 34 1 2 
t;IZE 3 
( 60-149) 16 8 2 
SIZE If 
(150 O!~ 68 16 4 
l"OI~E) 

.. ~ 5 

0 0 

0 0 

2 4 

2 13 

FREQUENCY COlJllT 
11EIGHTED 

1 2 3 I, 5 AVERAGFc 
STAFFING PATTERN 1 (J,S,L,::) 

73 17 8 3 11 1.77 
JTA"'FIN;; PA~r:::-<N ';l \ ),S:U 

STAFFING P.'ATT£RN 3 iO,S,C) 
12 0 0 0 0 1.00 

a'fAFFING PATT2R:~ 'I \0,.,":) 
36 8 1 1 6 1.71 

STAFFI Nfl PAT'rERN 5 ('1 sUPv) 

STA"'FING PATTERN 6 (NO SUPV) 

lAst< I NFORMATI.0.~ 

OOTE: CRITICAL AND TII1:£ JAn RELATE ONLY TO THOS£:: R£::SPDNDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE: BRE:AKDOWN 

-- -

HEIGHT=:D 
AVERAGE 

1.5.Q 

1.14 

2.06 

1.80 

STATE:WIDE: SI ZE: 1 (1-19) SIZE 2 (20-59) SIZE 3 (GO-149) 

I 
N=~ __ _ N = _4 __ N= 37 N= 34 

$ 
% 

% $ 
$ $ MUCH . % tltJCH $ % MUCH 

$ 
$ % MUCH 

TASK .00 oRIT TIME I)&- 081T .TIi'1E DO CRIT TIME . 
69 50 100 0 87 ,50 -16 85 21 35 .. I 

TASK 00 CRIT TIME 

69 77 31 36 

70 90 38 59 70 75 100 67 
. 

97 44 64 91 30 57 

I 71 68 40 
, 

44 71 75 100 67 81 50 43 67 32 36 

72 82 37 26 72 75 100 0 95 51 17 73 25 25 

73 50 100 0 ~ 87 41 31 64 19 14 
I 

73 63 32 29 -. I 
I 
I -478-

SIZE: 4 (150.MOR~1 
',-N = 106 I 

% 
% % MUOH 
DO oRIT .TI~ 

73 26 47 

88 37 57 

64 35 46 

81 -32 31 

56 31 34 --f-._--



~8K 

h~ 

70 

71 

7'2 

73 

TARLE 164: CCNTID. STAFFING PATTERN BREAKDOWN 

PATTE:RN 1 PATTERN 2 PATTERN 3 P~TTERN It P"TTERN 5 PATiERN 6 
(O,S,L,C) (O,s,Ll (O,S,C) (O,L,C) (1 sUPv) (NO sUPv) 

N = - N = N= -11!. N= N := --1L N := -2L. -- -- ---
~ J % % % % 

% % MUCH % % MUCH % % MUCH % % MUcH % % MUCi % % MUCH 

_nil .CRll_ TIME DO ORt1:. ..:rIME DO CRtT TIME DO CRIT TIME DO CRIT TIME 00 CRIT TIME 

72 26 42 92 73 18 86 32 32 
- ---1----- - - .. - ~ ... .. . 

86 .32 5~J 100 67 75 96 43 62 --_. 
62 27 :\7 92 82 73 76 50 48 -- ----- . -
78 27 22 92 82 36 89 44 31 

- -
55 26 19 83 60 40 76 36 41 

'. 
* * * * * * * * * * 

ActiYitx: Investigating Disputes and Complaints Regarding Subordinate Officers 

74. talk to the parties involved to determine the reasons for their actions 
and the nature of the complaint 

75. Tell the officer(s) involved of the allegations 

76. Dismiss the complaint when insufficient evidence: or docu~ntatiQn exists 

I 
I 
I 
I 
I 
I 
I 
I 
I 

77. Verbally warn or correct the subordinate, when appropriate II 
78. Initiate disciplinary procedures against the subordinate depending on I 

the facts and the severity of the case 

79. Write report on incident recording all information relevant to the complaint 
and give report to own supervisor for a determination II 

80. Explain to complainant what action waG taken and wh)T 

Higher percentages of the Captains from the smaller departments 
(size l.ana size 2) and fronl the staffing pattern 3 an~ staffing pattern 4 
uepartments dO each of these tasks and consider tltem critical th13.n Captains from 
size 3, size 4, and staffing pattern 1 departments. There are three possible 
reasons for tae aifferences. First, Captains from large departments are often in 
specialized assie,nments where, if they supervise anyone, they supervise suborci.i
nates Wl10 !:;enerally do not come in frequent contact ,.;ri th the public and who, 
therefore, would not be as likely to be complained about. Second, Captains from 
the large departments often have internal affairs divisions to ~.;rhich they can 
refer complaints. Third, Captains from the departments with full staffing 
patterns (i.·e. staffing pattern 1) may not be as likely to do all parts of an 
investigation as are Captains from the other staffing patterns because the major 
parts of the: investigations could be done by subordinates. (Table 165). 
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Host of the Captains indicated that they do each of the tasks. 
Fewer than half of the Captains indicated that the tasks are critical or time 
consuming. There appears to be no specific pattern to the activity frequency 
responses except that only a few of the Captains indicated that they do the 
activity on a daily basis. 

A majority of the Captains from each size breakdown do each of the 
tasks. Captains in smaller departments often handle many of the disciplinary 

problems themselves while Captains in larger departments often refer the 
problems to an internal affairs division. As a reBult, certain response patterns 
emerge. Captains in the smaller departments are more likely to do tasks 74, 75, 
76, 77 and 80 which involve an actual investigation and determination while 
Captains in the larger departn1ents seem to be involved more often in the 
initiation of disciplinary procedures (task 78). There seems to be a trend that 
in the larger departments (sizes 3 and 4), the percentages of respondents who 
see the tasks as critical are less than in the smaller departments (sizes 1 and 2). 
L~O task is rated as critical by a maj ority of size 3 or size 4 department 
Captains while at least four tasks are seen as critical by a majority of 
respondents from size 1 and size 2 departments. Few tasks in this activity are 
seen as taking rlluch time by a majority of Captains in any group. The one 
notmvorthy exception is writing a report of the incident (task 79). 

Activity frequency responses for each size breakdown are varieo 
with fev1 Captain~ inclicatinf, that they do the activity on a (.1aily basis. 

A !1lajority of tlH~ Captains from each staffing pattern breakdmm 
indicated that they do each of these tasks. digher percentages of the Captains 
from staffin.,;, pattern 3 and st.aifin3 pattern 4 departments indicated they do 
C'ilch of the tasks than from staffing pattern 1 departments. i\. lIlajority of the 
Captains from staffing pattern 3 ciepartments think each of tile taskn is critical 
while fewer tllan half of the Captains from staffing patterns 1 and 4 rated each 
of the tasks as critical. 

A majority of tne Captains from staffing pattern 3 inoicated that 
eaCll task, except tasks 77 and hO, takes much time. Task 74, in staffing 
pattern 4 departments, is the only task that a majority say takes much time. 
done of the tasks is seen as taking much time for staffing pattern 1 Captains. 

Staffing pattern evidently does affect the performance of these 
tasks. hibher percentages of the Captains from staffing patterns 3 and 4 do 
the tasks and consider them critical and time consuming than do the Captains 
from staffing pattern 1. This is probably due to the fact that as Nore levels 
of superVision are added, fewer Captains actually supervise patrol officers. 
Also, by the time Captains in staffing pattern 1 departments receive a complaint, 
luuch of the investigation has probably been done by subordinates. 

The activity frequency data is varied within each breakdown, 
but );enerally is similar across the staffing patte1:ns. 

* * * * * 
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TABU;: 165: CAPTA IN T AS,,:.l 5T QJE3rl)tJIJA, !U: Rg~PQW1;:2 
By STAi~ I DE, SIZE ANO STAF'F I NG PATTERN BREAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: INVESTIGATING DISPUTES AND COMPLAINTS REGARDING SUBORDINATE OFFICERS 

FREQUENCY' COUNT 
J - 2 3 It 5 

liqn '£ LIC~fls~~~~!q'( .ll'lEQ,t1'1lll o.l~ 

FREq,l!lf~fr!_~~ 

.: AT LEAST QtJ:!l~ A TOUH OF DUrY 
2 :: AT LEA ST () I~(;I~ A .~r::EK 
d '" Ai LEAST ONCE A MONTH 
If = AT LEAsr FOUR OR I" I VE T IMl,S A Y:;:,~R 
5 :: RARELY IF EVeR 

-
FREQUENCY COUNT 

'tlzfGHr£D 
AVgRAGE 

II 3.56 

SI ZE 1 
(1-13) 
?IZE .: 
(20-59) 
:>IZE,i1 
( 60-1It9) 
:>1 zr.: f 
(150 OH 
r~oRr.:) 

1 

0 

2 

0 

6 

2 a ~ 

1 0 2 

1 6 19 

5 9 12 

19 27 26 

5 

1 

9 

6 

25 

FREQ\.F.NCY COlliT WEIGHTED 
1 2 3 1j. 5 AVERAGE 

STAFFING ?AnERN 1 (J,S,i.,:::) 
5 16 25 39 27 3.60 

3rA""i:I,~n P~rT:;:~N ':> IJ,S;U 

::iHoFFING P.'AlTcRN 3 ;O,S,CI 
1 :3 1 4 :3 3.42 .... . -_ .. -- -... - ~ - .. - . 

,:,TAI;FlNG t'ATTc.l{r4 It \U,_,.;) 
2 7 16 16 11 3.52 

:>TAi7FIN/l PATTERN:> (1 SUPV) 

::;TA~FING t'ATTERN 0 (NO SUPV) 

IA~ I NFORMAT..I.Q.~ 

OOTE: CRITIOAL AND Ttr-12 JAIA RELATiO ONLY TO THoSr:: RESPONDENTS 
WHO INDloATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

VJEIGHTSD 
AVERAGE 

3.75 

3.86 

3.59 

3,44 

I 
I 
I 
I 
I 
I 
I 
I 
II 
I 
I 
I 
I 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f9) SIZE ~ (150.MORE) 
N = ~--- N= _4_. __ N= 37 N= 34 

% ~ % % 
%. % MUOH ~ ~ MUCH % % MUCH $ $ MUCH 

N == 106 ~ i 11 
% % MUCH 

TASK TASK DO CRn TIME DO CRIT liME 09- CRIT n...,~. DO GRIT TIME 

74 88 40 43 74 100 100 50 97 53 36 91 30 43 -
75 88 36 30 75 100 75 25 95 46 31 94 26 29 

': "; :~"'U 
34 31 83 

76 68 37 29 76 100 '75 /5 76 46 21 76 24 28 62 36 

77 89 40 ?O r-Il. 100 25 25 95 51 20 91 40 20 87 37 

84 44 
I 

29 78 78 75 100 6'7 78 59 28 85 39 18 

79 87 41 49 79 50 100 50 92 53 47 94 32 36 
I---~- ..... <~- . .............. ...... _-- ,- --

86 39 
32 ~I 

84 38 55 , 

80 80 40 28 80 100 75 ;''5 92 47 21 8:? 26 30 ----- _.->---- -- --- . - ---- - 75 -~~I 
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TABLE 165: CONT'O. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 PATTERN 6 
(O,S,L,C) to, S,U (O,S,C) (O,L,C) (1 sUPv) (NO SUPV) 
N == _!1±- N == N= _1_2_ N =5_5 __ N == - N= 

'f, 
'f, 'f, MUCH $ 

r-HBK DO CRIT '[IHE DO 

74 86 35 36 

75 84 32 23 

76 65 32 22 
- - ~ . 

77 87 34 12 

78 80 40 24 

79 82 36 45 

80 75 32 18 

--
'f, 
ORI.'!: _ 

~ % 
MUCH 'f, 'f, MUCH 'f, 
~IKE DO ORIT TIME DO 

100 67 .~ 91 --- ~--

100 58 50 93 

,..E 50 50 76 ---.-

100 75 42 93 -- ,----

100 75 50 89 

92 73 64 95 

83 80 ",-V 89 

* * * * * * * * * * 
Activity: Dispatching 

-
'f, 'f, 

'f, MUCH 'f, $ MUO:i 'f, 
clUT TIME DO CRIT TIME DO 

42 50 --- 1---- ... 
37 39 

45 38 ---- .. _--- . 
45 29 _ .... ~- .. _-_ .. .. ..• .......... -~ --_ .. - -
43 33 

44 54 

45 45 -

81. When someone phones or walks in with a complaint ask person to state own 
name, address, nature and location of problem 

82. Dispatch a car to investigate 

83. Refer caller to another section or agency for help 

84. Keep log of calls made and received 

'f, 
CRIT 

- ... ... 

85. Write a record card for each call which requires the dispatch of an officer 

86. Monitor various phone, alarm and radio systems 

The performance of this activity and its component tasks is 
directly related to Jepartment size. A majority of the Captains from 
size 1, size 2 and staffing pattern 3 departments indicated they do most of 
the tasks and that the tasks are critical. In comparison, fewer than half 
of the respondents from each of the other breakdovlUs indicated they do the 
tasks. Also, the activity information indicates that as department size 
increases, Captains do the activity less frequently and that staffing 
pattern 3 Captains do the activity more frequently than staffing pattern 1 
<lnd staffing pattern 4 Captains. This \vas ex.pected because the interview 
information shows that as department size increases, specialization increa$es 
and activities such as these are done more often by subordinates or civilians I in the larger uepartlnents. (Table 166). 

I 
I 

A l\1ajority of the Captqins indicated that they do not ped _m 
these tasks, they do not consider the tasks to be critical, and they do not 
s[lend much time doing them. 'lost of the Captains indicated they do the 
activity rarely, if ever. 
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Approximately half of the Captains from the size 1 anti size 2 
departments indicated they do the tasks and that the tasks are critical while 
less than 40i~ of the Captains from size 3 and size 4 uepartments indicatec.. 
they do them. The activity information seems to indi~8te that as 
department size increases Captains do·the activity less frequently. Few of 
tne Captains who do dispatching in the larger C::epartl!lcnts say the tasks take 
much time. This indicates that this activity is t:,enerally not a major part 
of their assi~nments. 

Staffing Pattern Analysis 

An analysis of the responses indicf;.t;es that larger percentages 
of Captains from staffing pattern 3 do the activity and the tasks than 
Captains from the other staffing patterns. In fact, this pattern is the only 
one where a majority of Captains do the tasks. At least 80% of the Captains 
from staffing pattern 3 ra.ted each of the tasks as critical while fewer than 
60% of the Captains from staffing patterns 1 and 4 rated each task as critical. 
Staffing pattern 3 Captains' responses differed from the responses from 
Captains in other staffing patterns probably because a high:percentage (83%) 
of the Captains from staffing pattern 3 are from size 1 and size 2 departments. 
In comparison, only 18% of the Captains from both staffing patterns 1 and 4 
are from size 1 and 2 departments. As mentioned in the summary, as department 
size increases, fewer Captains do the activity and the tasks. 

****-Ic 
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~ATEWIDE 

TABLE 166: CAPTA IN T ASO<:. t ST QJE:s r l')rJW" 'U~ RcnpoNn;:~ 
IN STATEWIDE, SI ZE AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: DISPATCHING 

AqTJ.'LL!'Lr:fis~~~Q,( .1I'JEQI1\1ATtQI1 

FRF.9.l{I~~I~_~tr!: 

1 = AT LEAST :JrJ:lI;: A rOUB OF DUTY 
2 :: AT LEAgT OH()I~ A \~EEI< 
d -: AT LEA!H ONOE A ,"10NTH 
1+ = AT LEAST FOUR OR FIVE T I Mt::S A YE:Ml, 
5 :: RARSLY IF EVER 

~ 

Fi?EQUENCY COUNT 
~- ~-1 

SIZE 1 
{1-13} 2 0 1 

FREQUENC~ COUNT WZIGHrEO 

) - 2 : ' 5 AYgRAG, 

SIZE 2 
(20-59) 12 1 2 
?l ZE 3 
( 60-11+9) 4 2 2 

-SI'Zr.: r 
(150 OB 7 
1'10Rr.:) 

5 0 

, 

II r; 

0 1 

... 1q 

0 24 

1 90 

FREQLENCY COUNT WEIGHTED 
1 2 3 4 r; AIII'"t=lAr.1" 

STAi-'FING PATTSRrJ 1 (0,SlL,8) 
14 2 4 3 89 4.36 

.:.T .. \r.FI f'J;) I"A ir~,-{N • (J, S~LI 

1iTAFFING I:'l\TTI::RN 3 iO,S,l;) 

.- - . -- - . ---.. 6 2 0 0 4 2.50 
."l'fAFFING f'ATTERN It \O,_,[;} 

5 4 2 0 41 4 31 
::;TAFrl Nfl YATTERN :J n SUPV) 

::lTA"FING t'ATTERN 0 (NO SUPV) . 
1AstS I Nl='ORMATtq~ 

~TE: GRIIICAL ANO TIt1Z jAn RE::1.ATI:: ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

Size; BREAKDOWN 

We:IGHFD 
AVl'"~AG~ 

?so 

"143 

4 19 

4.57 

STATEWIDE SIZE 1 l1-19} SIZE 2 {20-59} SIZE 3 {60-11f9} 
N=~~ __ N= 4 ---- N = 37 N= 34 

% 'J, ~ 'J, 
~; 'J, MUCH 'J, 'J, MUCH 'J, 'J, MUCH ~ $ MUcH 

TASK DO" CRIT TIME TASK 00 OR'" 1'1 ME D&-- GRIT TIME no ORIT TIME 

81 39 46 23 81 50 100 50 54 65 45 33 36 18 -
82 32 58 23 82 50 100 50 54 85 20 27 33 22 

83 41 32 12 83 50 100 0 60 55 14 36 0 17 

84 22 51 38 84 50 100 fiO 57 67 52 18 17 33 

I 

85 18 45 33 85 50 50 100 46 65 41 18 17 17 
r---' -- .. _--- -_ .. ~ ~ -

86 33 42 30 86 50 50 100 51 63 32 30 50 30 
I----~~ 

.... 484-

" 

SlZg ~ (150~MOR~1 
" N = 106 I 

'J, 
$ % MUCH 
DO ORIT TIME 

35 35 11 

25 42 23 

35 £4 11 

9 30 10 

8 25 13 

27 24 24 



Milt. 

91 

82 

83 

84 

85 

86 

TABLE 166: CON1'Q STAFFiNg PATTERN BREAKDOWN 

% 
DO 

35 

27 

35 

16 

13 

34 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 (O,S,L,C) {O,S,U (O,S,e) (O,L,e) (1 sUPv) (NO SUPV) N= ~ N~ N:: --1L_ -- N= 55 N = - N = -
% ~ ~ $ % % % MUCH % % MUCH % % MUCH % % MUCH % % MUO:i % % MUCH .ORIT TIME DO OR I.'!: ..rIME DO ORIT TIME DO CRIT TIME DO CRIT TIME CRIT DO TIME -

31 5 67 100 . RR 42 0') 30 . -- . .. - -- ... _ ..... .. -. 
47 7 75 100 33 33 56 44 

-'-20 5 ~7_ 88 0 46 .-.l~_ f--~~----- .. 
33 11 67 100 75 24 __ 4.~_ 54 - -. --- -- .... -- -----
27 20 50 100 50 22 42 42 

29 16 42 80 40 31 59 5.9 

* * * * * * * * * * 
Actiyity: Operating Teletype Machine 

87. Type in information requests and type in new information which will 
establish new computer files 

88. Read teletype messages being sent by other jurisdictions in order to be 
familiar with what is going on in other localities and for referral to own 
department personnel 

* * * * * 

Most of the Captains from each breakdown, except size 2 and 
staffing pattern 3, indicated that they do the activity rarely, if ever.. 
Activity frequency responses from size 2 and staffing pattern 3 Captains 
are varied ~ith the average indicating that these Captains do the activity 
at least ,/D.i;.~ a month. In reality, the responses are divided between 
rarely, if ever, and at least weekly. Few Captains from each breakdown 
indicated that they type information and requests into the machine 
(task 87), however a majority from each breakdown read the teletype messages 
(task 88). 

The discrepancy between the high percentage of the Captains who 
do task 88 and the low percefitage of the Captains who do the activity is 
explainable because of the activity title. IIOperating the teletype machine" 
would generally be considered to be similar to task 87 which few Captains do. 
(Table 167). 

Statewide Analysis 

As expected, few Captains indicated that they do task 87. 
Teletype machines are usually run by a small number of civilians or subordinate 
officers in most departments. Sixty··one percent of the Captains indicated 
that they do task 88 and 50% of them though it to be critical. Although only 
14% of the Captains report doing task 87, a majority of those who do it view it 
as critical. Near.ly all the Captains report that the two tasks do not take 
much time and most of the Captains indicated that they do the activity rarely, 
if ever. 
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Fewer than 5C% of the Captains from each size breakdown indicated 
that they do task 87. A majority of the Captains from each shl.;? breakdown 
indicated that they do task 88 and that, except for Captains in size 4 
departments, the task is critical. It appears from the data that task 88 is 
done most often by Captains in size 2 departments and that as department size 
increases, the percentages of those viewing the task as critical decrease. 

Most of the Captains from each size breakdown indicated that 
they do the activity rarely, if ev~r. The only exception is the size 2 
breakdown. While activity frequency responses are varied, the average for 
size 2 Captains is monthly. HOl07lwer, that average is the result of a split 
\vhere size 2 Captains do the task on a daily or weekly basis or rarely, if 
ever. 

Staf~~~t~ern Analysis 

The only breakdown in which at least 50% of the Captains do task 
87 is staffing pattern 3 where 50% of the Captains do it and 100% of them 
consider it 'to be c'dtical. This is probably more of a reflection of department 
size than of staffing pattern because 83% of the staffing pattern 3 Captains are 
from size 1 and size 2 departments. 

Task 88 is ~one by a majority of the Ca?tains from each staffing 
pattern and is critical to at least 40% of the Captains. A much larger 
percentage of the Captains from staffing pattern 3 do task 88 and consider it 
critical than do those from staffing pattern 1 or 4. Fifty percent of the 
staffing pattern 3 Captains indicated that task 88 takes much time. This is 
probably becuase 75% of the staffing patte~n 3 Captains are from size 2 
departments. 

Most of the staffing pattern 1 and staffing pattern 4 Captains do 
the activity rarely, if ever, ~.,hi1e a majority of the staffing pattern 3 
Captains do it daily or weekly. 

* * * * * 
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FREQUENCY' COUNT 

TABU! 167; CAPTAIN TASK!.IST QJESiIJrJIMil~E i'lE~PON~~:::S 
By STA'T~ I DE, SIZE AClO STA,<:'FI NG PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: OPERATING TELETYPE MACHINE 

AqTJ.ILLI'L.~fis~~~'~'!: .It>jmg''1ATlQ'~ 

FRF.'tl!'~I'i'?L~S'! 

1 = AT LEAST QU:!,=: A TOUI~ OF DUTY 
2 :.:: AT LEAST Ol~(:f~ A \~EEK 
d ~ AT LEAST ONCE A MQ,IJTH 
~ = AT LEAST FOUR 0,'1 FIVE TIMi;:s A YEAR 
5 :.:: RARSLY. IF EVER 

FREQUENCY COUNT 
1 2 9 

SI ZE 1 
( 1-13) 0 1 0 
::iIZE: ~ 
(2,0.-.59). , 10 5 2 W.;:IGHrED 

_It 

0 

1 

l-JEIGHT?:D 
5 AVERAGE:: 

3 ~ ~l5 

19 :5 38 

4.53 ] :; I~!:; • 

J ( 60-149) 0 2 1 0 29 4.75. 
::iIZF. f 

[ 3TATEl-J I DE 

1 • 2 3 1t 5 AV"'RAGE 

STATE:WIDE 
N = ~-.-

% % 
TASK nn CRIT 

87 14 56 

88 [)1 50 

(150 OR 1 1 2 1 98 
I~D!~~) 

FREQl£NCY COUNT , WEIGHTED 
1 2 3 It :; -.A.\l.ERAaE. 

STAFFING PATTSRN 1 (J,S,i.,:':) 
6 3 4 2 97 4.62 

;;'Hr:i~li~\l p~~r~iN? tJ,S:Ll 

"SfAFFfNG f1'lA TTt::RtJ a i 0';::;, [;) 
4 3 0 0 5 2.92 

--;'rA';FING PATTER:~ If \U,.,[;) --
1 3 1 0 47 

~TAFr I NIl PATTERN :> (1 st!Pvl 

r-'S'tA"'F'i"Na' 't'~TTERN 0 \ NO SUPV) 

TAS!( I NFORMATlQ.~ 

OOTE: CRITICAL AND TlI1Z JAIA RELATE ONl.Y TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BRE:AKDOWN 

4.71 

SIZE 1 (1-19 ) SIZE 2 (20-59) SIZE: 3 (60-149) 
N= 4 ---- N= 37 N = 34 -, 

% % % 9J 
MUCH % % MUCH % % MUCH % % MUCH 
TIME:: TASK DO CRIT T I ME:: 00- CRIT TI~ DO carr TU1E: 

24 87 25 100 0 35 77 39 15 40 0 -
27 88 50 100 0 81 63 43 64 52 29 
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SIZE: It (150-MOR~r 
" N = 106 I 

% 
% % MUCH 
DO CRIT TIME:: 

6 17 17 

53 39 18 
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TARLE 167: CONTIO STAFFING PATTERN BREAKo~vN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN !j. PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,U (O,S,C} (O,L,C) (1 sUPv) tNO sUPv} 

55 N= N:: 114 N= N :: ..1.?- N :: N ::----=- -------
$ ~ ~ ~ ~ 

~ % MUcH % % MUOH % % MUCH ~ % MUCH % % MUc:n ~ ~ 
~U§K no OR',. T~ DO OR'-\' _ ~IME DO CRIT TIME 00 eRIi TIME ,DO CRIT TIME 00 CRIT 

100 . ~~ 13 43 29 87 . 11 42 17 50 -- -- f---- .-- _ .... -
88 57 45 19 _83 90 50 64 46 34 

-. 

* * * * * * * * * * 
Activity: Giving Information to the Press 

89. Read complaint reports and decide which information can be released to 
the press 

90. Ans ler phone and in person inquiries from newspeop1e regarding specific 
incidents 

91. Talk to the commanding officer to determine what information can and 
should be released to the press 

92. Hold press conferences in order to explain to a group of reporters the 
developments of a major inve.:ltigation or incident 

* * * * * 

Deciding what information can be released to the press (task 89), 
answering inquiries by newspeople (task 90), and talking to co~uanding 
officer concerning press releases (task 91) are done by a majority of the 
Captains fro~ each breakdmoffi wi th the percentages decreasing as department 
size increases. Larger percentages of the Captains froln staffing pattern 3 
do tasks 89, 90 and 91 than staffing pattern 1 or 4 Captains. Tasks H9, 90 
and 91 are considered to be critical by a majority of the size 1 and the 
staffing pattern 3 department Captains. Few of the Captains from any of the 
breakdowns do task 92, consider it critical, or spend much time doing it. 

Activity frequency decreases greatly as department size 
increases, probably because specialization of assignments in larger departments 
leaves fewer Captains to supervise sections which would normally attract 
press attention. Since most of the staffing pattern 3 Captains are from 
size 1 and size 2 departments, Captains from staffing pattern 3 departments 
0.0 the activity more frequently than staffing pattern 1 or 4 Captains. (Table 168). 

s t:!:~t_~ideJ..n~~ i~ 

Tasks 89, 90 and 91 are done by a majority of the Captains while 
only 23% of the Captains hold press conferences (task 92). Fewer than half 
of the Captains indicated. that the tasks are critical and that the tasks 
are time consuming. 
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The activity frequency tlnta indicates that as department size 
increases the frequency decreases greatly. 

Tasks &9, ~o anll 91 are done by a lnajority of the Captains 
from each size breakuown but the percentages of the Captains who dO the 
tasks decrease us department size increases. hach of these three taSt,S is 
seen as critical by all anu takes much time for a majority of size 1 Captains 
except task ':11 which none sees as taking much time. The only other breakQulrin' 
where a majority of the Captains conS1uer any task to be critical or time 
consuwin~ is size 2 where 50% of the Captains indicated that task Yl is 
critical. 

Tasks &9, 90 and 91 are done by a lIlaj ority of the Captains 
in each staffing pattern with the largest percentages occurring in staffing 
pattern 3 departments. These tasks are critical to a majority of the Captains 
only from stafiing pattern 3 departments. Fewer than half of the Captains 
from eactl staffing pattern indicated that each task takes much time. 

The activity frequency information for Captains from staffing 
patterns I and 4 is varieJ witt1 the average response indicating that they (10 

the activity slightly less than once a month. 1n comparison, 75~~ of the 
Captains from staffing pattern 3 do tile activity at least once a tour of duty. 

* * * * * 
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I TABLE168: CAPTAIN TASK!.IST QJE3rt')tJl~AiHE nESPoNnC~ 

13V STA1E:WIDE, SIZE AND STAFFING PATTERN BRSAKDOWN 

I 
I 
I 
I 

CAPTAIN RESPONSES ON ACTIVITY: GIVING INFORMATION TO THE PRESS 

,Aqn ,{LI'L~Il~!(!lIft!£,( _1f'lEQ!1'1llL QtJ 

FRE~~lf~j!.L~~ 

.:: AT LEAST QIlOt;: A TOUH OF OUTY 
2 ::: AT LEAST Ol~()f;: A i~EEK 
d ':: AT LEAST ONOE A MO,'JTH 
It = AT LEAST FOUR Oil FIVE TIMF.:S A V2AR 
5 = RARELY. IF EV~R 

. -
F"REQUENCY COUNT 

1 2 ~a 
llZE 1 

1-13) 2 1 0 

FREQUENCY' COUNT WZI GHTIO:D 

I ] 2 3 if 5 A~j!"RAGE 

• ~TAT~IDE 1132137 114 ( 48 145 I( ;:21 

SIZE 2 
(20-59) 12 8 6 
~IZE 3 

9 0 ( 60-1lf9~ 3 
~ I'ZI;: It 

9 25 8 (150 OR 
r~oHl;:) ,I 

If 

1 

6 

,-+ 

27 

5 

0 

5 

6 

34 

FREQtENCY COUNT HEIGHTED 

I 
I 
I 
I 
I 

1 2 3 4 5 AVERAGE 
STAFFING PATTSRN 1 (Q,S,L,G) 

16 23 9 33 31 3.36 
3TAc:"FIN(1 PAiT~,{N ~ IJ,S~LJ 

STAFFING P.'ATTERN 3 ;O,S,C) 
9 1 0 2 0 1,58 

Sn.FFING PATTEIW 1+ 10,'-,C) 
7 13 5 13 14 3,27 

STAFr'1 Nil PATTERN 5 l1 SUPV) 

STA""FING PATTERN 0 lNO surv) 

TASK I Nf:ORMATtQ.~ 

ooTE: CRITICAL ANO TIt12 :lAB RELATE ONLY TO THOSE RESPONDENTS 
I-IHO I NO I OATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

HEIGHT:::D 
AVERAGE 

2.00 

2.57 

3.16 

3.50 
I 

• STATEWIDE SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-1lf9) 
N = ..1.81 ____ N ::: 4 ---- N= 37 N= 34 

% % % % 

I TASK 
%: % MUCH 'f, % MUOH 'f, 'f, MUoH 'f, % MUCH 
00'· OR!T TIME TASK DO ORI, . TIME -~ ORIT TJME DO ORIT. TBiE 

89 60 36 26 89 100 100 75 76 39 25 67 18 36 -

I 90 76 33 16 90 100 100 75 78 41 14 82 26 22 

91 67 35 10 91 50 100 0 81 50 17 76 20 12 

-. 92 23 31 19 92 0 0 0 38 36 14 21 29 14 

'I' 

I 
I 
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SIZE If (150-MOR~r 
" N::: 106 I 

% 
% % MUOH 
DO ORIT TIME 

51 37 19 

72 29 12 

60 31 6 

20 29 24 



TASK 

89 

90 

91 

92 

TABLE 168: CONT'O STAFFING PATTERN BREAKDOWN 

I 
I 

~ 
DO 

54 

74 

65 

21 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 PATTERN 6 
(O,S,L,C) (D,S,Ll (D,S,C) (D,L,C) (1 sUPv) (NO SUPV) 
N= --.!!L N= -- N= 12 N= ~ N = - N = -- ---

~ $ ~ ~ % % 
% MUCH $ $ MUCH % $ MUCH $ $ MUCH % ~ Muo'i $ % MUCH 
CRIT TIME DO ORIT TIME 00 ORIT TIME DO CRIT TIME DO CRIT TIME DO CRIT TIME _. 

30 18 92 73 46 66 36 33 

::'.5 1', 83 70 40 78 40 ;1 
--'.'-

30 8 83 70 20 69 34 11 

25 17 8 0 0 31 41 24 

* * * * * * * * * * 

Activity; Performing Various Community Relations Actjyities 

93 •. Speak at various public meetings and functions and give speech/demonstration 
on a selected police topic of interest to the group 

94. Conduct tours of police facility by taking interested groups on a walk 

I 
I 
I 
I 
I 
I 
I 

through the facility, explaining the functions of the various sections ia 
and answering their questions ii 

95. Assist in various community events by partidpatil.lg in planning the events, I 
planning for orderly traffic flow, planning for officers to provide 
assistance at the event, etc. 

96. Study security of businesses and other properti.es and make recommendations I 
for improvement 

97. Talk with school officials and community groups to explain and evaluate 
situations in the community which may be contributing to juvenile 
delinquency and crime 

* * * * * 

A majority or near majority of the Capatins from size 1, 
size 2, staffing pattern 3 and staffing pattern 4 indicated that they do 
each of the tasks. The only tasks that a majority or the Captains from 
the other breakdowns do are tasks 93 and 95. Hmvever, a majority of the 
size 3 department Captains do task 94. The criticality responses vary, 
with tasks 96 and 97 most frequently rated as critical by a majority of the 
Captains. Fewer than half of the Captains from each breakdown spend much 
time doing each task. 

~ majority of the Captains fron1 each breakdown indicated that 
they do this activity either 4 or ~ times a year or rarely, if ever .. 

(Table 169). 
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At least 40~ of the Captains do each of these tasks Lut few 
of them indicated that any of the tasks take much time. The only tasks that 
at least 4010 of the Captains rated as critical are assisting in community 
events (taRk 95), studying business security (task 96) and talking with 
school officials concerning juvenile delinquency (task 97). 

The activity frequency responses are varied with 41% of the 
Captains doing the activity rarely, if ever. 

Each of the tasks is done by at least 40% of the Captains 
from each size breakdown except that only 29% of the size 4 Captains 
conduct tours (task 94) and only 35% and 31% of the size 3 and size 4 
Captains, respectively, study business security (task 96). None of the 
tasks takes much time for a majority of the Captains from any size breakdown. 
The activity frequency information is varied but a majority of Captains from 
all department sizes report doing it 4 or 5 times a year or rarely, if ever. 

Each of the tasks is done by a majority or near majority of 
the staffing pattern 3 and staffing pattern 4 Captains while tasks 93 and 95 
are the only tasks that a majority of the staffing pattern 1 Captains report 
doing. Each of the tasks is done by larger percentages of staffing pattern 3 
and staffing pattern 4 Captains than staffing pattern 1 Captains except task 93. 
The only tasks that were rated as critical by a majority of the Captains from 
any breakdown are task 95 in pattern 3, task 96 in each pattern, and task 
97 in patterns 3 and 4. 

A majority of the Captains from each staffing pattern indicated 
that they do the activity at least 4 or 5 times a year or rarely, if ever. 
The activity frequen~y data from the staffing patterns seems to verify the 
task data - the average responses indicate that Captains from patterns 3 
and 4 do the activity a little less frequently than Captains from staffing 
pattern 1. 

* * * * * 
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TABLe: 169: CAPTAIN TAS'{'.IST QJE3il)rJI~A,'~E ~ECPON~,:::') 
fly STA1ewU.E, SIZE A:-JO STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: PERFORMING VARIOUS COMMUNITY RELATIONS ACTIVITIES 

Al'T..1ILrrL):l1s~srlq'( .If'lEQI1''1AT tQ~ 

FRr::!(L!.I~ry'!L~s!: 

p-~~~--~~~--~--~~~-------= AT LEAST ~lJ:Jl:: A rOUH OF DUTY 
2 !:. AT LEA ST 0 I~(!I:: A '~EEK 
.:l -: AT LEA·ST ONCE A "10.IJTH 
~ = AT LEAST FOUR OR FIVE TIM~S A YE~R 
5 :: R I~El.Y I FEVER 

. 
F"REQUENCY COUNT 

1 2 ::l 
SIZE 1 
( 1-1.3) 0 1 0 
SIZE 2 
(20-591 5 6 7 

If 5 

3 0 

8 11 

~TAT~_~_E~I~I~8~1~~~I~~~I~40~1~7_1~11 ___ 3._78 ___ ] 
SI ZE 3 I 

0 1 4 8 19 ( 60-1lt9) 
SI ZE It 

io 

STATEWIDE 
N = 181 -----

'f, 'f, 
T AS'!( DO'· CR!T 

93 60 20 

94 43 18 

95 65 44 

96 40 53 
I 

97 43 50 

(150 O!~ 3 22 15 
r~ORF.) 

FREQLENCY COUNT 
1 2 3 If 5 

STAFFING f-'ATT:::RrJ 1 (~,S,L,:;J 
3 19 14 29 46 

3TA"F1N;,) P~~r:::'<N ? \),S~!.J 

STAFFl NG P.'ATTI::RN 3 ; 0, S, C, 
1 2 1 4 4 

3'rAFFING PATTEfl:~ If \0,:",';, 
4 9 11 7 21 

STAFFINn PATTERN 5 \ 1 sUPv) 

STA"'F1NG PATTr:.RN 0 I.NO sUP\l1 

TASK INFORMATtQ~ 

!\oTE: CRITICAL AND TlI1Z JATft RELATE ONLY TO THOne: RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

21 41 

WEIGHTED 
AVI"RHll=" 

3 86 

3.67 

3 62 

Sl ZE 1 (1-19) SI ZE 2 (20-59) SHE 3 (60-11+9) 
N= _4 ___ N= 37 N= ~ 

% 'f, 'f, 'f, 
MUCH 'f, 'f, MUCH 'f, 'f, MUCH 'f, 'f, r~ucH 
TIME TASK Do CRIT '":IME D&- ORIT TI;"1E 00 CRIT TIME 

21 93 75 33 33 62 17 22 53 11 11 -
18 94 75 67 0 68 16 28 56 11 16 

29 95 75 100 33 76 57 36 74 32 24 

::>4 96 50 50 0 68 64 28 35 33 25 

23 97 50 50 0 49 61 28 41 29 7 
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We:IGHT::D 
AVERAGE 

3.50 

3.38 

4.41 

3.74 

SIZE It (150-MOREJ 
N = i06 ; 

'f, 
'f, 'f, MUCH 
DO ORIT TlME._ 

60 23 23 

29 19 13 

58 39 28 

31 52 21 

42 52 27 

I 
I 
I. 
I 
I 
I 
I 

• II 
I 

1'1 
I 
I 
I 
I 
'a 
I 
I 
I 
'1 
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TABLE 169: CONTID STAFFING PATTERN BREAKDOWN 
, 

-
PATTERN 1 PATTERN 2 PIITTERN 3 PATTERN Ij. PATTERN 5 
(O,S,L,C) (O,S,Ll (O,S~C) (O,L,C) (1 sUPv) 
N := ....:1.1L- N= __ N==_2_ N= -2L N== --

% $ % ~ ~ 
~ ~ MUCH % % MUCH % % MUCH % % MUCH % 'f, MUC:; 

TASK DO CRIT TIME DO ORIT TIME DO CRIT ! TIME 00 CRIT TIME DD CRIT TIME 

93 64 11 19 50 17 33 53 45 24 

94 36 7 10 75 33 33 51 29 25 o- J--
95 60 41 34 67 63 13 75 44 24 

96 32 50 17 58 57 14 53 55 35 

97 40 37 28 50 83 0 47 65 19 

* * * * * * * * * * 

Activity: Taking Charge of Property and Evidence 

98. Receive from officers, property and evidence and store in appropriate 
storage area 

% 
00 

99. Write a property tag. give the officer a receipt and keep a copy for own 
records 

100. Send selected evidence to the crime lab for analysis 

PATTERN 6 
(NO SUPV) 
N :: 

% 
CRIT 

101. Return evidence to the officer when the officer must appear in court with it 

102. Return evidence to owner upon resolution of court action or return 
recovered property to the rightful owner once ownership has been established 

* 'I< * * * 

This activity and the tasks in the activity are done by a small 
number of Captains in most of the breakdowns. This is probably because only a 
few people in a department would normally be assigned to this function. Those 
persons often are not Captains. It should be noteu that in the small departments 
(size 1 and staffing pattern 3), the majority of Captains do most of the tasks 
and do the activity quite frequently. (Table 170). 

~ta~ewide Analysis 

Fewer than 30% of the Captains do any of the tasks. Of those who 
do the tasks, a majority indicated that each task, except returning property/ 
evidence (task 102), is critical. A majority (70%) of the Captains indicated 
that they do this activity rarely, if ever. 
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Even though the activity seems to be done less frequently as 
department size increases, the activity is rarely done by a majority of the 
Captains in each of the size breakdowns. 

~one of the tasks is done by a majority uf the size 2, 3 or 4 
department Captains, and the percentages of Captains who do the tasks generally 
decrease as department size increases. Size 1 respondents may be an exception 
as a majority do each of the tasks. However, the small number in the sample may 
inflate the percentages. Although small percentages of the Captains report 
doing the tasks, many tasks are viewed as critical by a majority of those 
who do them in each size breakdown. 

Each of the tasks is done by 35% or fewer of the Captains in each 
staffing pattern breakdown except pattern 3. In that group, a majority do 
tasks 9H, 99 and 102. 

Staffing pattern j also falls out from the other t"lO s taffinf:; 
patterns in the activity analysis. A majority of the Captains ill staffing pattern 
departments indicated they do the activity either on a daily or weekly basis 
while a majority of the Captains in the other stafting patterns indicated they 
do the activity rarely, if ever. However, the small sample number in staffinL 
pattern 3 may be inflating ~le percentages. 

* * * * * 
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TABLe 170: CAPTAIN TAS",!_' ST QJE:::rl1tJiJAi!(I; nr;~PON!I;;S 
llv SHrew I DE, SIZE AND STAFF I NG PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: TAKIt-XJ CHARGE OF PROPERTY AND 
tVtO'ENct 

ACTI v lTV FRr:QUE~Jo.::V I NFOt1'1AT I ON 

FRI::QUJZN')V KEV 

1 .:: AT LEAST OIJ;)I;: A rOUH OF DUTY 
;: ::: AT LEAST J)IJ(:J~ A m!EK 
.3 -.: At LEAST ONCE A MO~TH 
It = AT LF.:AST FOUR O~ FIVE TIMI~S A V:::.~R 
5 ,= RARELY IF EVt':R 

-
F"REQUENCY COUNT 

1 2 3 
SI ZI::: 1 1 1 1 t1-13) 

[STATs-JIDE 11 231 15 14 (8 1126 1[4.13 ] 
FREQUENCY' COUNT WC:I GHn:::n 
J - 2 3 It 5 AYERAGE 

SIZE 2 
8 5 ;> (20~59 ) 

~I Z,:: 3 
6 2 0 (60~1lt91 

?IZ~ I~ 
8 7 1 (1S0 OH 

r~oHl::l 

~ 

0 

1 

2 

5 

5 

1 

21 

22 

82 

FREQUENCY COUNT WEIGHTED 
J 2 3 If 5 AVERAGE 

STAFPING PATTERN 1 (el,S,!.,::) 
11 4 4 4 89 4.39 

Sr.,\r.FIN:l P~~r:::-{N ?CJ,S:LJ 

STAI~FING P.'ATTl':RN 3 iO,S,C) 
8 :> 0 0 2 1.83 

STIIFFING PATTEHN It (O,:..,C) 
4 9 0 4 35 4 10 

STAFF I Nil P AT'rERN !) (1 s:Jpvl-' 

STAFFING PATTERN 6 (NO SUPV) 

JAm I NFORMATtQ.~ 

OOTE: CRrnCAL AND TI!1Z JATA REL,frE ONLY TO THOSE Rr::SPOND~NTS 
WHO INDICATED THAT THEY DO THE TASK. 

81 ZE BREAKDOWN 

. ' ... ~ 

...&. 

~JgIGHT::O 
AVERAGE 

2.75 

3.59 

4.00 

4.42 

STATEWIDE 
r-

SIZE 1 (1-19 ) SIZE 2 (2D-S9) SIZE: 3 (6D-11f9) 
N = 181 N = _4 ___ N = ----- 37 N= :14 

% ~ ~ % 
% % MUCH % % MUCH % ~ MUCH ~ % MUCH 

TASK DO CR!T TIME TASK DO CRIT TIME D&- CRIT TIMI; DO CRIT TIME 

98 27 57 33 98 75 100 67 49 67 22 29 50 40 -
99 17 65 29 99 75 67 33 . 38 64 29 15 60 0 

100 22 54 28 100 50 100 50 32 58 25 15 20 40 

101 14 65 27 101 75 100 33 24 56 22 9 3'3 0 

102 ?5 40 I 20 102 100 75 25 41 40 7 29 20 10 -- .... ~--- --" .. 
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SIZE It (lSD-MOREl 
, N :::: 106 . i 

~ 
~ ~ MUCH 
DO CRIT TIME 

17 44 33 

:3 67 44 

19 55 25 

10 73 36 

15 44 38 -



-.IA61( 

98 

99 

100 

101 

102 

TAGLE 170: CONTrD STAFFING PATTERN BREAKDOWN 

--
PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 PATTERN 6 
(O,S,L~C) (O,s,Ll (O,S1 C) (O,L~C) (1 SUPV) (NO SUPV) 
N=_1_4_ N= N=_:?_ N = _5 __ N= - N = -- -- -----

% ~ ~ % % % 
$ $ MUCH $ $ MUCH % $ MUCH % % MUCH % % MUC:i % % MUCH 
DO CRIT TIME DO ORIT TIME DO ORIT I TIME DO eRIT TIME DO CRIT TIME DO CRIT TIME --
19 50 23 92 100 46 29 38 38 

11 54 23 75 100 33 16 44 33 
---

14 56 ' 19 33 100 75 35 42 26 

11 75 25 ?5 100 33 20 46 J 27 

19 43 ('4 50 33 17 33 39 17 

* * * * * * * * * * 

Activity: Inspecting and Booking Prisoners 

103. Ask arresting officer to explain what happened in order to get a general 
idea of possible charges 

104. Look in law books in order to determine the charge and number section of the 
law 

105. Insure that all prisoners requiring medical attention are given such by 
calling an ambulance or having an officer transport the prisoner to a doctor/ 
hospital 

106. Remind prisoner of his/her rights 

107. Ask prisoner questions listed on booking form and record this information 
on the form 

108. Inform prisoner that (s)he can make a phone call and allow the prisoner 
to make it 

109. Search the prisoner for any personal effects, for any weapons and for any 
material which may be potentially dangerous to the person 

110. Bring prisoner to cell and lock him/her in 

Ill. Periodically check the condition of the prisoners and bring the prisoners 
their meals 

112. Investigate causes of prisoner and/or guard injuries 

* * * * * 
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The tasks in this activity fall into two general areas--the 
post-arrest processing and the booking/lock-up phase. The post-arrest 
processing involves administrative and supervisory responsibility. 
Determining charges (tasks 103 and 104), obtaining lnedical assistance for 
prisoners (task 105) and investigating injuries (task 112) all fall under 
this Rrea and are the only tasks that a majority or near majority of the 
Captains from most of the breakdovns do. Of these tasks, only tasks 105 
and 112 are seen as critical by a nlajority or near majority of the Captains 
from each breakdm"!I. None of the tasks was rated as time consuming by a 
large percentage of the Captains from each breakdown. 

r10st of the remaining tasks are related to the booking and 
lock-up of prisoners and are done and considered critical by a majority or 
near majority of the Captains only from size 1, size 2 and staffing pattern 3 
Captains. Larger percentages of the Captains from size 1, size 2 and 
staffing pattern 3 consistently do the tasks and consider them critical tllan 
do Captains from the other breakdowns. These data are partly due to the 
increase in specialization as department size increases. :1any large departments 
have officers who are assigned to a central booking and lock-up operation. 
Also, some small departments do not have their own lock-up. 

The activity is done rarely, if ever, by a majority of the 
Captains from each breakdo~~ except staffing pattern 3. Seventy-five percent 
of the staffing pattern 3 Captains do the activity at least once daily. (Table 171). 

Tasks 103, 104, 105 and 112 are the only tasks that a majority 
of the respondent Captains do. The only one of these tasks considered critical 
by a majority of the Captains is task 112. Fewer than half of the Captains 
indicated that each task takes much time. Nost of the Captains indicated 
that they do the activity rarely, if ever. 

Lar~er percentages of Captains from size 1 and size 2 departments 
generally do the tasks and consider them critical than do Captains from size 
3 {lnd size 4 departments. The only size breakdmvn where a majority of the 
Captains rated any tasks as taking much time is size 1. 

;-[ore than 4m~ of the size 1 and size 2 de-partment Captains 
indicated that they do each of the tasks except for tasks 109 and 110. 
These tasks involve searchinr, prisoners and locking them in cells. A 
majority of the size 1 and size 2 Captains rated each task as critical except 
for task 100 in size 2 departments. In contrast, only determining charges 
(task 104) and investigating injuries (task 112) ate done by as ~any as 40% 
of the size 4 Captains. 

A maj ority of the Captains from each size breakdown do the 
activity rarely, if ever. It should be noted, though, that 25% and 28% 
of the size 1 and the size 2 department Captains, respectively, do the activity 
at least once daily or at least once weekly~ 



A majority of the Captains from stnffing pattern 3 indicated 
thnt they do each of the tasks nnd that the tasks are critical lvhile the 
onlY task half of staffin~ pottern ] Captains indicated they do is task 112. 
This task is also rated as critical by a majority in each hreakdown. 
Approximately half of the Captains from staffing pAttern 3 indicated that 
each of the tasks takes much time, ey-cept tasks 108 and 110. 

A majority of the Captains from staffing pattern 3 indicated 
that they do the activity at least once a tour of duty \vh:ile the majority of 
the Captaim: from staffing patterns 1 and 4 indica ted that they do the 
activity rarely, if ever. 

* * * * * 

TABU:: 171: CAPTAIN TASi<!.IST QJESrl')NNAi!~E flE~PONBC2 
Oy STAtewiDE? SIZE AND STAFFING PAT:ERN BRSAKOOWh' 

CAPTAIN RESPONSES ON ACTIVITY: INSPECTING AND BOOKING PRISONERS 

Aqn 'LLIYJ'isl{!:!s~q'( .1~EQI1\1KLI. QtJ 

FRF.c?'l!I~~Irr....~!f!: 

= AT LEAST ~fJ:J'~ A rOUR OF DUTY 
2 :: AT LEA ::;T 0 I~()I:: A '~EEI< 
d .':; Ai LEAST ONCE A ~ONTH 
1+ :: AT Lt:::AST FOUR OR FIVE T IM":;S A Y:::AR 
5 ~ ~~RELY, IF EV~R 

. 
F~QtJt:NCV COUNT 

1 2, 3 
SIZE 1 
(1-13) 1 0 0 
SIZE 2 
(20·59) 9 5 3 

4 

0 

2 

WEIGHT::D 
5 AVO::RAGE 

3 4.00 

18 3.41 

(STATEWIDE 
SIZE 3 
( 60·149) 4 2 0 2 24 4.25 
SIZE If 
(150 OR 1 3 2 1 96 4.83 
t~OI~E) 

FREQUENCY COUNT WEIGHTED 
1 2 3 !f 5 AVERAGE 

STAFF I NO :'AHERN 1 (J, S, L,:) 
7 3 3 3 96 4.59 

)Br.,:II~;'i t'~rr::;iN ' (),~:LJ 

STAFFING P.'ATTt:RN 3 ,O,S,C) 
8 1 0 0 3 2.08 

.:iTf.FFtNG PATTERN If \U,_,';) 
0 6 2 2 42 4.54 

STAFFINCl t'ATTERN ;J ,\1 SlJPV) 

STA~FINr. t'ATTERN 0 (NO SUPV) 
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TArLE 171: CONT!D 

STATEWIDE 
N= -1aL~ __ 

'% % 
TASK 00 CR!T 

103 51 41 -
104 58 38 

105 52 69 

106 37 51 

107 16 
, 

52 

108 27 33 

'109 18 I 73 

110 12 76 

111 13 63 

112 61 61 

P/ITTERN 1 

IASlt 1 NFORMATtQ.t:l 

ooTE: CR IT I CAL AND T 1!-tZ :J/\TA RELATI:: DilLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

SIZE 1 (1-191 SIZE 2 (20-59) SIZE 3 (60-1~9) 
N =_4 ___ N= 37 N= 34 

~ % % % 
MUCH % % MUCH ~ % MUCH % % MUCH 
TIME TASK 00 CRIT TlMfi 0$-' CRIT TIME DO CRIT TIME 

38 103 50 100 100 87 ~9 44 62 24 48 -
30 104 100 75 25 87 50 34 74 24 32 

21 105 100 100 0 84 87 29 65 50 36 

25 106 50 100 50 68 60 28 38 31 39 -
34 107 50 100 50 43 56 38 21 14 29 

14 108 50 100 50 54 35 20 38 23 15 

30 109 25 100 100 43 88 44 27 56 11 

,14 110 25 100 0 ::0 91 27 24 50 0 

42 111 50 100 50 41 73 47 15 , 20 40 

27 112 75 100 67 92 77 35 62 48 14 

STAFFING PATTERN BREAKDOWN 

PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 
(1 sUPv) {O,S,L,C} (O,S,Ll (O,S~C) (O,Ll) 

N=~ N= N=_' __ N==_5_ N = ,--- -
% ~ % % % 

% % MUCH $ % MUCH % % MUCH % % MUCH % % MUC'i 
USK 00 CRIT TIME DO ORIT TIME DO ORIT ,TIM!:: 00 cRIT TIME DO CRIT TIME 

103 42 35 38 92 91 46 62 32 35 

104 49 36 23 92 91 46 69 26 34 -
105 45 67 16 92 100 46 i~ 58 63 22 

106 31 40 20 92 91 4G 38 48 24 

107 11 39 8 67 88 63 15 38 50 
~, -

108 22 28 4 83 50 3') .~ 26 29 21 

109 10 73 9 67 10(1 65 26 57 29 

110 8 67 0 50 100 33 11 67 17 
, , 

111 8 44 22 75 78 f,,7 11 67 33 

112 55 57 22 100 92 58 66 58 25 

* * * * * * * * * * 

~ 

\ 
-500-

SIZE ~ (150-MOR~J 
" N == 106 I 

% % 
% 
MUCH 

DO CRIT TIME 

36 32 24 

42 34 25 

35 62 8 

26 48 15 

4 75 25 ,. 't-

13 29 0 

7 57 14 
i 

1 100 0 
I 

2 50 0 

50 55 25 
I 

PATTERN 6 
(NO SUPV) 
N :: 
--~ 

% 
% % MUOH 
DO CRIT TIME -

-_ .. ' .. 

" 

t 
j 

, 
! 

, I 



Activity: Setting and Accepting Pre--arraignment Bail 

113. Explain bail procedure to prisoner 

114. Read judge's guidelines and sections of the law ~egarding the range of 
the amount of bail for the specific crime 

115. Set bailor release on own recognizance, using own judgment and knowledge 
of limitations c'f the law, the prisoher's prior record, demeanor, family 
circumstances and available resources 

116. Accept bail from prisoner or from bail bondsman and write a bail receipt 

117. Write court appearance ticket, give copy to prisoner and explain the 
information listed 

1l8. Keep records regarding the amount of bail money taker. in, secure money in 
proper area and forward records to appropriate holder 

119. Notify (Verbally or in writing) arresting officer, detective, etc. when a 
prisoner the officer has brought in has been released on bail 

* * * * * 

The performance of the tasks in this activity seems to 
be directly related to department size. Each of the tasks is done and 
considered critical by higher percentages of size 1, size 2 and staffing 
pattern 3 departu,ent Captains than Captains from the other breakdm·ms. The 
higher percentases in staffing pattern 3 reflect the facL that Qost of the 
staffing pattern 3 Captains are from size 1 or size 2 departments. It would 
appear that even when Captains do the tasks, Captains generally do not consider 
the tasks to be time consuminf:. :'lany ot these tasks are often done by 
subordinates. 

Captains from size 2 and staffing pattern 3 departments &enerally 
do the activity much marl' frequently than the other Captains. 'fhe frequency 
with which the actiVitY/iS done decreases as department size increases. (Table 

Statewide Analysis 
... _-_ ..... -- ".-- ----~-- .. 

'Fewer than half of the Captains indicated that they do any of 

172) • 

the tasks. Handling and recordinr, of bail money (task lIb) is the only task 
that a Iilajority :)f the Captains ratec..i as critical while no more tl1an one-quarter 
of the Captains spend much time doiug any task. Seventy-four percent of the 
Captains indicated that they do the activity rarely, if ever, with the remain~er 
of the activity frequency responses varying. 
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The percentages of Captains who do each task and consider 
each task to be critical decrease as department size increases '\vi tn a much 
lower proportion of size 4 department Captains doing each task than Captains 
from t.ile other size breakdowns. At least 40i~ of the size 1 and size 2 
department Captains indicated that they do each of these tasks anti that euch 
of them is critical, except that only 25% of the size 1 department Captains 
ac~ept bail (task 115) and only 30% of the size 2 department GaptainH notify 
the arresting officer when a prisoner is released (task 119). None of the 
tasks is done by even one-quarter of the size 4 department Captains. The only 
tasks that more than 40% of the Captains from size 3 do are tasks 113 (explaining 
bail procedure), 114 (reading guidelines regarding bail range) and 115 (setting 
bail). 

The activity frequency average increases between size 2, size 3 
and size 4 department Captains as department size increases ,",,'ith mas t of the 
size 4 Captains doing the activity rarely, if ever. The size 1 Captains' 
activity responses are varied and difficult to relate to the observed pattern 
because of the small number in the sample. 

A majority of the Captains from staffing pattern 3 do each of 
the tasks and consi<ler each of them to be critical while £e~.,rer than half of the 
staffing pattern 1 and staffing pattern 4 Captains do each task or consider them 
to be critical. The only exception is task 118; 50/~ of the staffing pattern 1 
Captains who handle bail money consider it critical. Fev,er than one-quarter 
of the staffing pattern 1 and staffing pattern 4 Captains who are involved in 
the bail process consider any task as taking much time. In contrast, 50% of 
the staffing pattern 3 Captains indicated that explaininL the bail procedure 
(task 113), settinG and accepting bail (tasks 115 Bnd 116) and handling bail 
money and records (task 118) tak,~ much time. A majority of the staffing 
pattern 1 and staffing pattern 4 ~aptains do the activity rarely, if ever, while 
83% of the staffing pattern 3 Captains do the activity daily or weekly. 

The higher response percenta~es from staffin~ pattern 3 Capt~inB 
than froUl Captains in stafEin~ patterns 1 and 4 arc a rdlection of tl1<i:! Id.ghti!}~ 
reSi)onse percentages found in the size 1 and size 2,lwpartment responses clS 

oiJposeCl to the very 1m" size 4 department responses. Li~hty-thLee percent of 
the sta£finp pattern 3 Captains arc from sizto 1 or s1z(,· 2.. ecpartt:1("nts, IlL" 

of the staHin;::; rattern 1 Captains Bre fronl size 4 departments, ,1nJ 5L of 
the staffing pattern 4 Captains are from size 4 depdrtn,ents. 

I, 
I 

* * * * '* 
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TABL~ 172: CAPTAIN TASi\!_IST QJES"lJrmAd[~ 8E?PON~1::3 
GY STATa-JIDE, SIZE A:-JO STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: SETTING AND ACCEPTING PRE-ARRAIGNMENT BAIL 

AqTJL~tI~~~~~~s~q~_L~Eq~~Lq~ 

FREC( l!1~r·n.L ~F;! 

0
1 .: AT LEAST (lU::I: A rOUH OF DUTY 
2 = AT LEAST Of4()1~ A i~EEK 
d -= AT LEA·S'f ONCE A ~O:-JTH 
4 = AT LEAST FOUR O.'l FIVE TIMI;:S A YEAR 
5 = RARELY IF EVER 

-
F-REQUENCY COUNT 

1 2 3 
SIZE 1 
( 1-13) 1 0 1 

FREQUENCY' I~OUNT WC:I GHreD SIZE 2 
(20-59) 10 7 6 

4 5 

0 2 

2 12 

tSTATEWI DE 1116113 112 I 4 113'111 4.26 

J 2 3 It 5 AygRAGE 

] ~IZE 3 
(60-149) 5 2 2 1 22 
~IZE If 

STHEWI CIE 
N = ~ ____ 

% % 
TASK ..QlL... CRIi 

113 28 37 

114 31 31 

115 38 37 

116 22 38 . 
I 

117 18 41 

118 73 59 

1'19 15 41 

(150 OH a 4 3. 
r1oHl;:) 

FREQl£NCY COUNT 
1 2 3 If 5 

STAFFING PATYSRN 1 (J,S,i.,::) 
7 3 8 2 92 

3r.~r.F I Nil P ~ ~n::-{N ? l), S:Ll 

STAFF I NG P.'ATTt::RN 3 i 0, S,C} 
7 3 0 0 2 

3TflFFING PATTERN lJ. (O,:..,G) 
2 7 4 2 37 

STAFr-1 Nil PAT'rERN 5 \ 1 SUPV} 

STAFFING PATTERN ~ (NO supvl 

1M!L1 NFORMAT 1_ ctt:! 

OOTE: eR IT! CAL ANO T 1f1Z )AT II R~LATE ONLY TO THOS~ Rt::SPDNDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

1 95 

WEIGHTED 
AVER.~GI': 

4.51 

1.92 

4.25 

SI ZE 1 (1-191 SIZE 2 (20-59) SIZE 3 (60-149) 
N=_4 __ N = 37 N= 34 

% % % % 
MUCH % % MUCH % % MUCH % % MUCH 
TIME TASK on CRIT _liME .Otr. CRI'!' TI;~ DO QB-'~ TIME 

25 113 50 100 50 62 57 26 44 13 27 -
15 114 50 100 50 69 44 40 41 14 36 

22 115 25 100 a 75 44 22 47 19 38 

21 116 75 67 33 43 56 25 35 17 25 

-16 117 50 100 50 41 .53 13 32 18 18 

24 118 75 100 33 43 69 38 35 50 17 

15 119 50 50 50 38 50 7 21 29 14 
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~J~IGHT=:D 
AVI'"R A GI': 

3.50 I 
2.97 

4.03 I 
4.82 

I 
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I 
I 
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SIZE 4 (lS0-MORET 
N = 1Q5 i 

% 
% % MUCH 

I DO CRIT TI~ 

10 18 18 

I 
13 14 7 

23 38 13 

8 25 a 

4 25 a I 
9 40 10 

4 25 25 I 
I 

I~ 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

TABLE in: CONTrO. STAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN a PATTERN If PATTERN 5 PATTERN 6 
(D,S,L,C) (0, S,U (D,S, C) (O,L,C) (1 SUPV) (NO SUPV) 
N= ..JJL N= N= _1_2_ N::::~ N ::: . N= -- - ---

% ~ ~ $ ~ 
% % MUOH % ~ MUOH $ $ MUCH $ $ MUOH % ~ MUC'i ~ $ 

'l'AsK 00 ORIT TIME 100 ORn TIME DO OBIT lllli~ DO QRIT U!1E i DO CRIT TIME no CRIT 

113 21 33 17 83 80 50 31 18 24 

114 24 33 11 64 71 29 38 14 14 

115 29 33 18 73 75 50 49 30 19 

116 19 27 14 83 70 50 13 29 0 

117 13 33 13 75 67 33 15 25 0 

118 19 50 14 83 90 50 16 44 22 

119 11 31 15 58 57 14 13 43 14 . , 

* * * * * * * * * 

~cti~it~~reparing for and Testifying in Court 

Task: 

120. When notified to appear t assemble and read available department and personal 
records and notes regarding the case 

121,. Discuss with the D.A. and others the facts of the case prior to the trial 

122. Assist other officers when they are to appear in court by assembling 
case r~cords and discussing the case 

123. Testify on the stand by answering attorneys' and judge's questions 

* * * * * 

Each of the tasks is rione by a majority of the Captains from 
each breakdown. except department size 1. The tasks are generally done by 
anJ considered critical and time consuming to larger percenta~es of Captains 
from staffing pattern 3 than Captains from any other breakdown. A majority of the 
Captains from each breakdown indicated that they do the activity at least four 
or five times a year or rarely, if ever. (Table 173). 

A majority of the Captains does each of these tasks 
half of them indicated the tasks are critical or take much tinle. 
(63%) of the Captains indicated that they do the activity rarely, 
29;~ of the Captains do the actiVity at least four or five times a 

but fewer than 
A majority 
if ever, and 
year. 

~ 
MUcH 
TIME --

--- ... 



A majority of the Captains from size 2, size 3 and S1ze 4 
departments does each of the tasks. The percentages of Captains who do the 
tasks decrease as department size increases. Tbe only task that a majority of 
the Captains from size 1 departments do is assisting other officers who are to 
appear in court (task 122), 75% of these Captains also reported that the task 
is critical, The small number of respondents in size 1 may be seriously 
distorting the data for this group as the response pattern shows major 
unexplained uifferences when comparea to the other sizes. ~lore than 40% I)f 
the size 2 and size 4 Captains indicated that each of the tasks is critical 
and more than 40% of the size 2 Captains stated that tasks 120, 121, and 122 
take much time. A majority of the Captains from each of the size breakdowns 
indicated that they do the activity either at least four or five times a year 
or rarely, if ever. 

A majority of the Captains from each staffing pattern indicated 
that they do each of the tasks. A higher percentage of the staffing pattern 3 
Captains indicated they do each of the tasks than did Captains from the 
other staffing patterns. A majority of the Captains from each staffing 
rated each of the tasks as critical and time consuming except for task 123 
wl1ich is time consuming for only 36~~ of the staffing pattern 3 Captains. 
A majority of the Captains from each staffing pattern indicated they do the 
activity either at least 4 or S times a year or rarely, if ever. 

* * * * * 
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TABLE 173: CAPTAIN TASK' 1ST Q·IF""'·lr.J/,fAi'~r;; ~fZ"!?QN~;;;o 
3y ST AI EW IDE, SIZE AND STAFFING PATTERN BREAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: PREPARING FOR AND TESTIFYING IN COURT 

.AqT.J..I[LI'L~lis~If~I~'( Jficqt1'1AI..lQ~ 

FR~!{l!'f~I~_~1f!: 

1 .:: AT LEAST ':IU:!,;: A rOUB Or- DUTY 
2 :: AT LEAST I)I~(;I:: A '~EEK 
d -= AT LEAST ONCE A MO~TH 
~ :: AT LEAST FOUR O~ FIVE TIMES A YEAR 
5 :: RARELY. IF EVER 

, -
FREQUENCY COUNT 

1 2 3 4 
SI ZE 1 
( 1-13) 0 0 0 1 

110 I 6 ( 11 149 1110 I[ 4,49 

FREQUENCY' COUNT WEIGHrED 
J - 2 3 ~ ::; AYERAGE 

SIZE 2 
(20.59) 0 4 7 13 
~I ZE ;; 
( 60·11t9) 0 0 1 17 
~IZF. f 
(150 OR 0 2 3 18 
t~oHF.1 

5 

3 

13 

14 

80 

FREQLENCY COUNT IVEIGHTED 
1 2 3 If 5 AVE:RAGE: 

STAFFING :'ATTSRN 1 (el,S,!.,::) 
0 4 3 28 77 4.59 

3Bc:nNG P~~rE'lN ? (),S:LJ 

STAFFING P'l\rTERN 3 iO~S,G) 
0 0 3 5 4 4.08 

STAFFING PATTERN 1t (O,~,G) 
0 2 5 16 29 4.38 

STAFFIN(: PATTERN 5 \1 s:JPV) 

STA~FING PATTERN 0 (NO ,surv) 

-L 

IAs!S INFORM I.q~ 

ooTE: CRITICAL AND TII1Z )ATA RELA1'~ ONLY TO TWlSl: ReSPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

S Il.E BREAKDQl<J~ 

STATEWI DE SIZE 1 ( 1-19) S, ZE 2 (20·59) SIZE 3 
N ::: 11'11 N ::: 4 N ::: 3'1 ~J :: ----- ----

% % $ 
% ~ MUCH % % MUCH % % MUCH % % 

14) 66 Ar; 34 120 ~'5 100 0 97 47 4? 68 35 

1::'1 CR 4'; 27 1?1 ~15 100 [I 95 51 4G G8 ::B 

1')" ,.~ 64 45 3(, 1/2 100 7'\ 25 97 47 5(\ fi8 ::0 

1?3 fi9 43 18 1;>3 25 100 0 97 47 28 74 32 

t 
t , ! I 

I;'ol -~) :.-
t 

WEI GHT;:O 
AVERAGE 

4.75 

3.95 

4.41 

4.71 

(60·149) i SIzE4 t 150-MOREJ 
:'4 N= 1(1(', 

, 
I 

% % 
MU(\H % % M'JCH 
TIME _QSL ~ I.!1:I!L. 

:'9 5~ 47 ;"'8 

~r, m IlP 17 

?D 'iO 47 ?{\ 

:'0 ~.9 44 10;; 
---- -- -

, i 

"t 



TASK 

I 1?O 
f 

121 

l 122 

[ 173 

I. 

t 

TARLE 173; CONr'O. 

~ 
00 

G1 

63 

59 

M 

------- .--------. --- .. _-- -- ._.------- ---
PATTERN 1 PATTER:'! 2 PATTERN 3 PhTTERN If PhTTERII ~ PATTEfHl G 
(O,S,L,C) (0, S,Ll (0, SrC) (O~~_,C) ( 1 sUPv) ( 110 'Jill''' J 
N=~ tJ :: N '. N = = , N =,_),) __ . - rJ = --- -- --_. -_._. - ----- -- -- ----

~ $ " 
" 1 % % 

% MUCH ~ $ 11l!1;1I % % MUCH $ % MUe.11 % 1- ~11J". I Z % 11lJCIi 

CRIT TIME 00 ORtT TIMI.'; DO CRIT TIME DO CRIT TIMe [)Q CRIT T 1f4r- 00 GlUT TIf~C 

41 :.0 :~~ '7'~ r,4 70 ~'i " 

44 20 92 82 64 75 44 :'9 

40 ?O i 9" -' P? 7:' r.g 4;> :;7 

38 14 'J~) B~' ?f'\ '1:i 4~' 
, . 

* * * * * * * * * * 
Activity: Discussing Cases with Legal Advisors ------- --- ,-_._- ._._._-_._-----'- -_.,--_ .. ----

Task: 

124. Discuss cases un.der investigation and cases that have already be~n tried 
with the judge or district attorney to find out what types of evidence and 
procedures are needed to assist with prosecution 

* * * * * 

Generally, the task Is done by a majority of the Captains from 
each breakdown and a majority of the Captains indicated that it does not take 
much time. The task was rated as critical by a large percentage of the size 
1 and staffing pattern 3 Captains, but was rated as critical by fewer than half 
of thf.! Captains in the other breakdowns. 

At least half of the Captains from each breakdown do this 
activity. Activity frequency decreases as department size increases and 
staffing pattern 3 Captains do this activity more often than staffing pattern 1 
or 4 Captains. 

Two factors probably cause Captains from large (size 3 and 
size 4, staffin~ pattern 1 and staffing pattern 4) departments to do this 
task and activity less frequently than small (size 1 and size 2, staffing 
pattern 3) department Captains. First, because of the specialization in 
large departments, large departments often have Captains who do rtot handle 
cases (e.g. budget officers, administrative assistants). Second, the largest 
departments often have a rank above the Captain level, but below the Chief. 
These people, rather than Captains, may discuss some of the cases Hith the 
legal advisors. (Table 174). 

A majority of the Captains indicated that they do the task but 
that it is neither critical nor time consuming. The a~tivity frequency 
responses support the task data, as a majority do this activity, but ,vith 
widely varying frequency, 

! 
, . 

. t 
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Captains from each of the size breakdowns generally do the task 
but only in size 2 departments do approximately half of the Captains spend much 
time doing it. The task is critical to at least 40% of the Captains from 
each size breakdown except size 3. Approximately half of the Captains from 
each breakdown indicated that they do the activity rarely, if ever. The 
activity frequenty decreases as department size increases. 

This task is done by a majority of the Captains from each 
staffing pattern. The only staffing pattern where the task is critical or 
time consuming for a majority is staffing pattern 3 where 89% of the Captains 
indicated that it is critical. A higher percentage of the staffing pattern 3 
Captains do the task than staffing pattern 1 or 4 Captains. The activity 
frequency responses are varied ,vith the Captains generally doing the activity 
infrequently but staffing pattern 3 Captains do it more frequently than 
staffing pattern 1 or staffing pattern 4 Captains. 

[STATEWIDE 

* * * * * 

TABLE 174: CAPTAIN TASK!.IST QJE3jl·)tJJW,'lF flm:powl"'s 
EY SrATEt-JIDEz S17l': AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: DISCUSSING CASES WITH LEGAL ADVISORS 

lqIl'L1I'L..Jl!s~st!Q,( .l~EQtlllilQIY 

FREt(.IlI~~r!y_~~ 

= AT LEAST OIJ:':,;: A rDUH OF DUTY 
2 :: A'T LEAST OI~(:I~ A '~EEK 
.3 -= AT LEA,ST ONCE A MONTH 
If = AT LEAST FOUR Oil FIVE TIMF.:S A YEAR 
5 ::'RARELY IF EV~R 

-
FREQUEf\ICY COUNT 

II 5 117 I 2i I 5( 76 II 
1'121 GH'rf::D 
AVERAGE 

4.01 : J 

STAFFINO PATTERN 1 \O,S,L,::) 

~Ht:FINq !'Aiil!:tN ~ D,S:Ll 

S,Al'FlNG P.'ATTt::RN 3 ,O,S,C) 

:)'fIlFFI NG PATTERN If (O,~,C) 

8T1\r.;= I NIl PAT'rERN 5 (1 SUPV) 

STA;'F1NG PATTERN 6 (NO SUPV) 

l ' • • 

J 

1 
SI ZE 1 
( 1-13) 1 
SIZE 2 
(20~59) 0 
SIZE 3 
(60-11t9) 1 
SIZE If 
(150 Ol~ 3 
l~o!~I:1 

FREQUENCY COUNT 
2 3 

4 7 13 

1 3 3 

'" 10 a .. 

, 
, 
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2 ~ If 5 

1 0 0 2 

9 10 8 10 

1 3 14 13 

6 13 29 51 

WEIGHTED 
.~. .5. AVIORAGE 

37 51 4.11 

2 3 3.25 

12 22 3.96 

WE:IGHT:::O 
AVERAGE 

3.25 

3.51 

4.16 

4.17 



I 

TABLE 174: .CONTID. TASK INFORMA~l~~ 

~TE: CRITIOAL AND TIt1Z JATA RELAT~ ONLY TO THOS!:: RE:CPONoENTS 
WHO INolOATED THAT THEY DO THE TASK. 

SIZE BREAKotYiJ N 

STATEWI O!:: SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11;9) SIZE I; (150-MOREI 
N= 

TASK 

124 

TASK 

124 

181 N = 4 N = 37 N= 34 " N = 106 i ----- ----
% % % % 

% % MUOH % % MUOH % % MUOH % % MUoH % % 
00' ORIT TL!'1E. TASK DO OR IT TIME De- ORIT TIM!" J)O ORIT TIME DO oRtT 

59 44 29 II 124 50 100 0 84 48 48 65 27 9 49 46 -
STAFFINg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN I; PATTERN 5 PATTERN 6 
(O,S,L,C) {O,S,L} (O,S~C) (O,L,C) (1 sUPv) (f'..'O sUPv) 
N = -2.:!.L. N= -- N=_2_ N=~ N = - N = 

~ S ~ ~ % 
% % MUOH $ $ MUOH % % MUOH % % MUOH % % MUO'i % % 
DO ORIT TIME 100 ORlr TIME DO ORIT TIME DO CRIT TIME 00 cRtT TIM!" DO ORIT 

55 41 25 I 75 89 . 33 64 37 34 

* * * * * * * * * * , 
Activity: Attending Staff Meetings and Discussing Police Matters 

Task: 

125. Attend Btaff meetings with other police personnel in order to discuss 
problem areas, procedure/policy, operations and planning 

126. Suggest solutions to police problems, changes in procedures, policY, etc. 

% 
MUOH 
TIME 

27 

-
% 
MUOH 
TIME 

127. Write in narrathre form proposed changes in department procedures/operation 

128. Inform commanding officers (orally or in writing) of changes suggested 
by subordinates 

* * * * * 

A large majority of the Captains from each breakdown generally 
does each of the tasks. Approximatelv 40-60% in each breakdown consider each 
task to be critical. Larger percentages of the large (size 3, size 4, 
staffing pattern 1 and staffing pattern 4) department Captains do each of 
the tasks than the small (size 1, size 2 and staffing pattern 3) department 
Captains. Also, Captains from large departnlents generally do the activity 
more often than Captains from small departments. 

Large departments would logically be more likely to have staff 
meetings than small departm~nts. Because of their size, large departments 
need to have formal staff meetings so that personnel from the various, often 
special, assignments can have input when problems need to be solved. Since 
snlall departments have few supervisory personnel, the same types of problems 
can be solved by informal discussions among the supervisors. (Table 175). 
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in small departments because the size of the department allows for inforr..al 
intradepartmental communication. 

The frequency that the activity is done generally increases 
as department size increases. 

Staffing Pattern Analysis 

Each of the tasks is done by a majority and rated as critical by 
at least 40;~ of the Captains from eacll staifinf, pattern except task 126. 
Iask 12~ is critical to only 37~ of the staffing pattern 1 Captains. The 
only tasks \vhich are time consuming to more than 40% of the Captains are task 
125 (47%) and task 126 (42%) in staffing pattern 1. 

H.igher percentages of the Captains from staffing patterns 1 
and 4 do each of the tasks than Captains from pattern 3. This is a reflection 
of size because the larger (staffing pattern 1 and staffing pattern 4) 

" departments rely on staff meetings to enable representatives from the various 
divisions to have input when problems need to be solved. 

While few of the Captains from each staffing pattern irtdicated 
that they do the activity rarely, if ever, Captains from staffing pattern 3 
do this activity less often than Captains from staffing patterns 1 or 4. 
TIle staffing pattern 1 or 4 Captain does thio activity on an average of. at 
least once a month while the staffing pattern 3 Captain does it on an average 
of at least 4 or 5 times a year. 

* * * * * 
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FOREWORD 

The United States Equal Employment Opportunity Commission has given 

emphasis to the mandate for the use of validated examinations as standards for 

selection of police officers. Challenges by minority members and women alleging 

violations of their constitutional rights in the selection process in Federal 

courts have raised the primary issue as to whether or not there has been a recent 

job analysis of the position. 

In those cases where the Federal courts have not been satisfied as 

to the completeness, recency or adequacy of the job analysis, decisions have 

been rendered nullifying the examinations, nullifying established eligible lists 

or mandating a fixed quota for the immediate appointment of minority members or 

women. Such decisions, when rendered, have been disruptive of the morale and 

effectiveness of organized police departments. 

In the State of New York there ure police departments in addition to 

the New York City Police Department and tlle New York State Police. It is neither 

economical nor feasible for each individual department to conduct its own job 

analysis. Therefore, the State Civil Service Department undertook through this 

Grant using L.E.A.A. funds to provide a uniform and professional job analysis 

study for all police departments in the State for the positions of Police Officer, 

Sergeant, Lieutenant and Captain. 

The job analysis will. indicate similarities and differences which may 

exist between like titles and positions in small and large departments throughout 

the State. It will form the basis for determining whether or not a common 

selection device would be valid on a statewide basis and what that device should 

be. 

Acknowled¥ment must be made of the dedicated work of the project staff 

under the leadership of Deborah Friedman, the technical gUidance of the 

Advisory Committee, the wholehearted cooperation of the New York State Association 
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of Chiefs of Police, the Police Confer'~nce of New York, Inc. and the support 

received from individual police officers, superior officers and Chiefs of 

Police who cooperated in furnishing the basic information for the project. 

Joseph Watkins, Director 
Municipal Service Division 
New York State Department of Civil Service 
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ABS'J.'RACT 

The purpose of th;t.s project was to conduct a job ana,lysis of four levels 

of police. p06,ition& as they exist in Siuni'~ipal police agencies tnroughallt New York 

Statf';. ThE> levels studied were Officer, ~;ergeaTlt, Lieutenant and C~ptain. The 

proj ect progressed through several stages:: 

1. The performance of background research, including a review of 

literature in lile areas of: job analysis and police work; 

2. The collection of staffin.g information on the police agencies; 

3. The observation and interviews of job incumbents and superviso}:,s; 

4. The development of job tasks for each level; 

5, The collection of incumbents' opinions on the performance, 

criticality of, and time spent on each job task; 

6. The development of required knowledges, skills, ahilities 

and personal characteristics for each job level; and 

7. The conduct of meetings with job incumbents and supervisors to 

gather their opinions on the necessary knowledges, skills~ 

abilities flr~'d pf!rsonal characteristics • 
. ', 

Background research involved the collection of as much rertinent material 

as possible through a review of literature both on job analysis and police work. 

Such a review proved useful in giving the project staff insights into police work 

as well as help in the ex'ecution of this study. 

Since no available sources had complete and current staffing information 

on the hundreds of municipal police agencies in New York State, a Staffing Infor-

mation Questionnaire was sent to each ageney. The questionnaire asked the agency 

to provide the number of incumbents in each rank) broken down by se~ and ethnic 

background. The ~nformation provided by these Staffing Information Questionnaires 

provided the basis for the selection of people and agencies to participate in 

subsequent phases of the project. 
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The agencies responding to the Staffing Information Questionnaire showed 

six distinct staffing patterns - Officer, Sergeant, Lieutenant, Captain; Officer, 

Sergeant, Lieutenant; Officer, Sergeant, Captain; Officer~ Lieutenant, Captain; 

Officer and one supervisory level; and Officers only. Four size categories were 

selected - 1 to 19 sworn personnel; 20 to 59; 60 to 149; and 150 or more. Using 

thes2 size and staffing pattern breakdowns, agencies were selected for observation 

and interviews. Nearly 200 interviews were conducted at the four job levels. The 

information gathered was consolidated into a job description for each rank and 

provided the basis for the tasks listed in the job task checklists. 

A list of the tasks involved in the job at each rank Was developed. 

These task checklists were sent to random samples of job incumbents at each rank 

throughout the State to obtain their opinions on the performance, criticality of, 

and time spent on each task. Sergeants were also selected to answer for the 

Officer rank and Lieutenants for the Sergeant rank in order to obtain supervisors' 

opinions. Those responses were computerized and data were compiled on a Statewide 

basis as well as by agency size and staffing pattern. The information gathered 

for each rank and its analysis are included in Appendixes M, N, 0 and P. 

The task checklist questionnaire was then used as the basis for the 

development of the required knowledges, skills, abilities and personal charac

teristics for each rank. ~hese were developed initially by Project staff and then 

presented to job incumbents and supervisors for review including additions, 

modifications and ratings on four factors. Meetings were arranged with parti~i

pants representing various department sizes and staffing patterns. The ratings 

were consolidated for each rank and are included in Volume 2 of this Report. 

Further an~lysis of the data gathered should be done by those persons involved in 

the development and implementation of selection plans for the four ranks. The 

implications for selection of observable trends reflected in the data such as the 

relati~nship of size and staffing pattern to task specialization should be evaluated. 
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The data on knowledges, skills, abilities and personal characteristics 

needs to be further analyzed prior to the development of future examination plans. 

The data also has implications for the training of police personnel. 
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CHAPTER 1 INTRODUCTION 

The Problem 

The recent history of employee selection procedures, including those of 

public jurisdictions, has been characterized by increasing litigation charging 

unlawful discrimination and challenging the validity of the e.xaminations which 

are used. A major and recurrent claim has been that the examinations used 

have not been job related--that there is insufficient relationship between the 

examination and the job for which the examination is held. In sustaining a 

number of these challenges, the courts have held that in the absence of an 

adequate and timely job analysis, the examination cannot be deemed job related 

or valid. It is clear that the test user must be able to demonstrate that the 

examination measures knowledges, skills, abilities and personal characteristics 

actually required and important for successful job performance. Examinations 

for all levels of police positions have become the subject of litigation 

challenging their validity. When the grant was obtained to do this study, 

court actions on Police Officer examinations were in various stages of liti

gation in Rochester, Buffalo and Newburgh. Those cases are still open. 

The New York State Department of Civil Service provides examinations 

for use for appointment in police departments ranging in size from one fu1l-

time officer to over 3,700 officers. Clearly then, the first need to be addressed 

was the completion of a comp~~hensive job analysis for police positions through

out the State. The ranks addressed in the study are Officer, Sergeant, Lieutenant 

and Captain. These are both the most populous police classes and the ones most 

likely to be the subject of court actions. Since a job analysiS is the accepted 

method for gathering information about jobs, it was clear that a large-scale 

study was necessary_ Because of budget limitations, the New York State . 

Department of Civil Service was not able to undertake such a Project~ supplemental 

funds to support such an effort were essential. 
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Although there have been a number of other police studies done else

where, none was clearly applicable. Few studies have dealt with ranks above 

the entry level and most did not involve so many autonomous agencies. In 

order to address both situations, this study was undertaken. 

State Involvement in Municipal Examinations 

Article V, Section 6 of the New York State Constitution states that 

"appointments and promotions in the civil service and all of the civil divisions 

thereof, including cities and villages, shall be made according to merit and 

fitness to be ascertained as far as practicable, by examination which, as far 

as practicablt~, shall be competitive II At the present time there are 

109 municipal civil service agencies in Ne'r"r York State. 

Section 23.2 of the New York State Civil Service Law provides that 

"the State Civil Service Department without charge, upon the request of any 

such municipal commission, shall render service relative to the announcement, 

review of applications, preparations, construction and rating of examinations 

• • • for positions in the classified service under the jurisdictions of such 

municipal commission." 

The vast majority of examinations announced by the municipal civil 

service agencies in New York State are prepared and rated by the State Civil 

Service Department. New York City and the New York State Police administer 

their own examination programs. Therefore, the New York City Police Department 

and the New York State Police are not potential users of examinations resulting 

from this study. 

To illustrate the scope of examination services provided to municipal 

governments in this State, 3,568 examinations were completed during Fiscal Year 

1975-1976. As a result of the legal mandate for examination services, this 

department has a major responsibility in the validation of examinations used by 

local governments throughout the State. 
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The Grant and its Objective~ 

After acknowledgement of the pressing need to conduct job analyses 

for the four titles in several hundred autonomous police departments, it was 

clear that considerable staff time and financial resources would be necessary 

to complete such a project. The decision was made to seek a Law Enforcement 

Assistance Administration grant from the New York State Divison of Criminal 

Justice Services. A grant was applied for and awarded in 1975. 

As was outlined in the grant application, the primary objective of 

this project was to perform job analyses for each of the four ranks which 

would accurately describe the major duties and responsibilities of the 

positions at the various levels, their relative frequency and their importance. 

Further, it was indicated in the grant proposal that beyond the job analyses 

themselves, the utility of the\ project will be best demonstrated by the ability 

to: (1) use the job analyses to develop valid and dependable examinations for 

the positions and (2) use the methodologies developed to perform subsequent 

job analyses for the same or other police positions as necessary, in an 

economic fashion. 

Project Staffing 

Work on the Project began on November 13, 1975. The staffing provided 

for in the budget included six professional and two support positions. The 

staffing pattern used for the Project allowed for a mix of specialized skills 

that would be useful in the Project. The staff included persons with ba~k

grounds in testing, classification and local government. 

The Project itself was placed organizationally in the Municipal 

Services Division of the New York State Civil Service Department. This Division 

has the responsibility to provide technical expertise in a broad range of civil 

service and personnel management areas in an advisory capacity to the municipal 

Civil Service agencies throughout the State. As a result, the Division maintains 
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the type of contacts which would be critical to the execution of a project 

involving such a large number of municipalities. However, the actual design of 

selection plans for these police positions is the responsibility of the 

Examinations Division. 

Summary of Project Phases 

~tel~inAry project planning by staff resulted in the decision to break 

the project down into several specific parts. Initially, extensive project 

orientation for and background research by staff was done. This research was 

done to facilitate project planning as well as to provide additional train~ng 

and orientatiotl in both job analysis tecnniques and police duties and respon

sibilities. This research included an extensive review of job analysis and 

police literature and litigation, job specifications, Mun~cipal Police Training 

Council curriculum material and other pertinent documents. In addition, staff 

attended part of a Municipal Police Training Council basic police training course 

and made several orientation visits to local police departments. 

The other area of background research that occupied considerable staff 

time was development of. staffing questionnaire and analysis of the results. 

This step was necessary to obtain comprehensive and current data on manpower 

levels and staffing patterns in the police departments throughout the State as 

well as to identify the full-time departments. 

Project decisions would have been impossible. 

Without this data, many later 
1 

(Approximately 13% of Project 

time was spent on the tasks in this background research and orientation phase.) 

The next major phase involved development and execution of the plan to 

gather job task data. This involved meetings with the Project's Police Advisory 

Committee, tryout of various methods, finalization of th~ plan, actual conduct 

1. Percents given all refer to professional staff time. 
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of interviews, and documentation of findings. Since an important objective of 

this phase was the gathering of task information that would be used to construct 

task questionnaires to be sent to a sample of police personnel throughout the 

State, police personnel in departments across the State were interviewed/observed. 

Consideration in selecting observation sites was given to both the size, 

staffing patterns and geographic location of the departments. The final activity 

of tilis step was the preparation of draft consolidated job descriptions for each 

rank. Approximately 22% of staff time was spent in this phase. 

Subsequent to the gathering of the task data, task checklist question-

naires were designed for each rank. The intent was to produce data from a large 

number of police personnel on specific tasks performed. It was also intended 

that these checklists would elicit responses on the criticality of and the. time spent 

on each task, and the frequency with which each activity is done. Computer 

programs were developed to sort and group responses and analysis of the results 

was done. This phase of the Project took about 10% of the available time. 

Concurrent with the development of the task checklist questionnaires, 

work was begun on plans for identifying the knowledges, skills, abilities 

and personal characteristics needed to perform the tasks associated with each 

rank. After the development of the plan and preliminary KSAP lists, a state-

wide series of meetings with incumbents was held. The purpose of the meetin~s 

was to delete and/or add, modify, verify and rate the KSAP's. Subseduent to 

the meetings, the results were consolidated. This phase took approximately 

25% of staff time. 

Preparation of the copy for the final report involved about 10% of staff 
2 

time. It was the staff's intention to provide a record of what was done as well as 

2. The remaining 20% of staff time is accnllnted for by various admin1..strative 
and supervisory duties and miscellaneous time. 
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what was found. In this way, the staff's efforts would have the maximum use

fulness. The information contained in this report should be helpful to others 

planning large-scale job analyses and will provide broad-based data for selection 

decisions for the four police ranks studied. 

Results 

A large amount of'information and supporting data are included in this 

report. The report goes into considerable detail on each Project phase, including 

decisions made, reasons for the choices and descriptions of the work involved in 

the actual execution of the Project. 

The 'main purpose for performing these aualyses was to provide documen

tation that can be used as the basis for the development of valid examinations 

for the four police titles. The problems encountered in this Project and the 

steps taken to solve them are likely to be encountered in other large-scale job 

analysis studies. Therefore, the information in this report should be of value 

to others working in this area. It is already clear that the data in this report 

also has substantial application for police training and projects for restruct

uring police departments. 

The in-depth reports on the tas'k data for the four ranks are found in 

Appendixes M, N, 0 and P. These data and analyses of the task responses bring 

into focus the similarities and differences in the police departments in 

New York State. It is clear fronl the data that as the size and complexity of 

staffing patterns increase, there are observable differences in tasks performed 

by incumbents at each rank. In the smaller, less complex departments, officers 

tend to be generalists, while specializatic~n increases along with department 

size and staffing pattern complexity. The data from the task checklist 

questionnaire responses as to assignment are consistent with this observation. 

As the size and the complexity of the staffing pattern increases, larger 

proportions of respondents are assigned to specialized, non-patrol assignments. 
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Some trends also emerge from the data on criticality and time spent. These 

are discussed in the task data analyses ill Appendixes M, N, 0 and P. 

The KSAP's that were developed for each rank and the summaries of 

the ratings are included in Volume II of this report. The KSAP's for each 

rank have been placed in categories selected by the Project staff in an 

attempt to group similar qualities. The applicability of each KSAP to the 

Activities on each Task Checklist is also indicated. The list of the KSAP's 

for each rank grouped by category, without the rating data, are included in 

Appendixes I, J, K and L. The summaries of the ratings indicate that there 

are groups of KSAP's which most people, even barely acceptable workers, have. 

However, there are some KSAP's which appear to differentiate outstanding 

workers from barely acceptable. The ratings also appear to indicate that 

certain KSAP's are necessary at entry into the job while others are acquired 

through u-aining after being hired. 

Connnents ~md Recommendations 

The findings reported herein describe the characteristics of the jobs 

of Police Officer, Sergeant, Lieutenant and Captain in various municipal police 

departments in New York State. The task data indicate several trends that 

should be further analyzed when future examinations are planned. The reader 

should keep in mind that this study did not attempt to do in-depth analyses 

of the specialized assignments that exist in many of the municipal police 

departments. Rather, attention was concentrated on the range of activities 

that are typically assigned to and performed by incumbents at each of the 

specified ranks. 

The relationship between department size and staffing pattern and 

tasks performed merits careful consideration. The significance of the sim

ilarities and differences in respons1es to the task checklist qllest:f.onna1res 

must be evaluated. 
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In addition, much data has been gathered pertaining to the knowledges, 

skills and abilities needed to perform the various activities. The ratings of 

the KSAP's have not been extensively analyzed as a part of the study; the reader 

will not find any firmly stated conclusions. This study was used to gather the 

data to be used as the basis for decisions on selection procedures. Therefore, 

the data need to be carefully evaluated before such decisions are made. 

Specific problems with the procedures of gathering the KSAP material are stated 

in Chapter 6 of this report. 
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CHAPTER 2 BACKGROUND RESEARCH 

Review of Literature 

The volume of literature relating to job analysis is abundant as is 

materit'l that analyzes the police function. In order to develop the best 
I 

approach to the project to be undertaken, a commitment was made in the grant 

proposal to conduct an extensive review of literature on both subjects. To 

preserve the work done, the decision was made to prepare an annotated bibliography_ 

That bibliography is Appendix A of this report. 

In beginning this review of literature, a survey of New York State 

Civil Service Department Library material was conducted. All seemingly pertinent 

police and job analysis lit~rature available in-h~use was gathered centrally. 

Materials were solicited from the United States Civil Service Commission and the 

Municipal Police Training Council. The catalogs of I~P.A. grants for the 

preceding two years were reviewed and reports of all listed job analysis studies 

were solicited from t.he grant agencies. 

In additio~, the following journal abstracts and reference works were 

reviewed for relevant citations: Annual Review of Psychology, Dissertation 

Abstracts International, Personnel Literature, Personnel Management Abstracts, 

Psychological Abstracts, ,Journal of Applied Psychology, Personnel Jo~rnal, 

Personnel Psychology, and Public Personnel Management. The years from 1971 through 

1975 were checked. 

As the various reports and journal articles were obtained, staff 

members critiqued each one for applicability to this specific job analysis project. 

One of the important considerations in reviewing the job analysis literature was 

how appropriate the methods would be for a large scale multi-jurisdiction study. 

When material was critiqued, leads on other sources were identified from footnotes 

and bibliographies. Whenever possible, those sources were obtained. In reviewing 

literature in the police field, the emphasis was on identifying sources which 
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would give stafCf familiarity and insight into the wo.rk of police. 

As EL result of this literature search, over 100 publications, journal 

articles and unpublished manuscripts were reviewed. 

Th'e value of a comp~ehenGive ... !;e:vi..ew of literature is considerable when . .' .. ,. ....... ..~, .... -
_ •••• <, .. 

a p~ojecf; Oil this. "sca1e is undertaken. The criti~a1. e.va1uation of various 

theoretj.cal. approaches to job analysis and actual applications of them was helpful 

in developing the methodology ultimately used. Close to 5% of the productive 

man-hours (over 500 hours) spent on this project were devoted to this activity. 

Although it may seem excessive, the revj.ew ultimately saved much time. The 

resource/3 nl!cessary to do job analysis in populous classes are substantial and the 

knOldedge of others' methods and experiences is an effective way of conserving 

sca'rce resources, thereby avoiding the a1l-too-often encountered tendency to 

"re-invent the wheel." 

Fi,le Search for Job Information 

Before any field work was planned, staff went through Civil Service 

Department files to locate all relevant material on the four ranks to be studied. 

The files of the Municipal Service Division were searched for classification 

docwments. The Classification Plans for the City and County Civil Service Agencies 

werEl reviewed and the eXisting police specifications located. Much useful 

information was located as a result of this effort. 

In addition, the State's Municipal Police Training Council was 

approached and did supply the current materials for the mandatory Basic Police 

Officer and Police Supervisor training courses. Section 209 (q) of the New 

York State General Municipal Law makes permanent appointment of Police Officers 

contingent on satisfactory completion of an approved municipal police basic 

training program. Provision is also made in that section that the promotion of 

any police officer to a first-line supervisory position cannot become permanent 

until the officer has completed satisfactorily an approved police supervision 

course a& prescribed hy the Municipal Police Training Council. 
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Although there are variations in the course content, depending on the 

instructors, the basic curriculum is comparable. The materials obtained from 

the Council were helpful in developing an understanding of the range of police 

responsibilities. 

Staff Orientation to Police Functions and D~ties 

None of the members of the Project staff had prior experience in a 

police agency. Therefore, it was necessary for each person to gain familiarity 

with police work as quickly as possible. 

'.the revi~w of literature and file search have already been described. 

Those activities provided a basic understanding of the duties of police at 

various ranks. HO'lA7ever, a more first-hand look at the work was deemed essential 

in order to tailor our methodology to address the special problems involved in 

doing job analysis for police positions. 

To gain that familiarity, arrangements were made for all staff members 

to attend .the Municipal Police '.training Council's Basic Police Officer Course 

presentatIon on Patrol and Observation. That course gave the staff an introduction 

to the patrol duties which constitute a major part of the work of numerous police. 

In addition, the class gave the staff the opportunity to talk to inexperienced 

Officers informally. 

As a follow-up to that class) two staff members attended a second 

MuniCipal Police Training Council class, that one on Basic Behavioral Science for 

Police. The course explored the police role, especially in the area of community 

relations as well as 'basic plJychology and sociology for police. A report on this 

session was prepared and circulated to the other staff members. 

Both of these classes were held under the sponsorship of the Kingston 

Police Department. Arrangements were made for staff to visit the Kingaton 

Police Department after the Patrol Class, thereby receiving a first look at a 

working police organization. 

Sub,sequent to attendance at the.se classEis and the reading of literature 
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and e.xisting documentation, two Police Departments near Albany were contacted to 

provide an opportunity for staff til> obtain a first-hand introduction to the jobs. 

Each staff m.ember rode on patrol with at least two ranks of officers 

and observed activity on at least two different shifts. Additionally, officers 

aS8~gned to desk and other station duties were interviewed and observed. 

The understanding obtained from these various orientation activities 

was especially helpful in developing a general approach to interviewing, 

interview guides, and familiarity with the basic terminology needed to conduct 

interviews. 

Staffing Information Questionnaire 

One of th~ critical things that had to be done in the early stages of 

this project was to. research and establish the manpower levels in Police Departments 

throughout the State. The information to be gathered would form the basis for 

many decisions in later project phases, e.g. sample selection. For a discussion 

of the actual process of selecting the sample, refe~ to the section on Sample 

Design in Chapter 4. 

Specifically, it was necessary to find out how many people were actually 

employed in each of the ranks under study--Officer, Sergeant, Lieutenant and 

Captain--by department as well as the distribution of minorities and females. 

Only departments with full-time personnel were to be included in the ultimate 

study; part-time municipal police in New York State are not hired from Civil 

Service lists. 

A review of all available data revealed that this information was not 

available. The~efore, it was necessary to develop and send out a Staffing 

Information Questionnaire (copy in Appendix B). With the guidance of the Project's 

Advisory Committee, a questionnair~ was developed and sent to all known police 

agenci(!s. The matling lis t proved to include numerous locations which did not 

have established departments as well as many part-time operations. 
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The questionnaire responses ga"e us staffing information on 363 police 

departments with one or more full-time officers. In addition, the existence of 

an additional 39 full-time police departments was confirmed. H,owever, for those, 

no detailed staffing infiormation was obtained. It is believed that most of those 39 

departments are small. 

The data show that the departments under study range in size from one 

full-time officer to over 3,700. 

The ethnic and sex data as well as the total number of staff at each 

rank is shown in Table 1. It should be noted that there are 17,260 sworn personnel 

in the ranks of Officer, Sergeant, Lieutenant and Captain in the 363 departments 

that responded. This count excludes Sheriff's Departments, the New York City 

Police and the New York State Police. 

The manpower distribution was broken down by department size. These 

results are found in Table 2. These size breakdowns constitute one of the 

variables thRt was considered during the study. The size groups used were 

1-19 (size 1); 20-59 (size 2); 60-149 (size 3); 150 or more (size 4). The data 

show that 64% of the Police Departments have between 1 and 19 personnel in the 

ranks studied. Only 3.6% of the departments have 150 or more sworn personnel; 

however, those 13 departments have 59.9% of the personnel. 

The staffing patterns that emerged from the questionnaire were: 

Officer, Sergeant, Lieutenant, Captain (S.P. 1); Officer, Sergeant, Lieutenant 

(S.P. 2); Officer, Sergeant, Captain (S.P. 3); Officer, Lieutenant, Captain 

(S.P. 4); Officer, one supervisory rank (S.P. 5); and Officer, no supervisory 

ranks (S.P •. 6). 

The distribution of manpower by staffing patterns is shown in Table J. 

The staffing patterns on this table correspond to those explained in the 

preceding paragraph. One of the more interesting facts shown is that 29% of the 

departments have only the Police Officer rank full-time, while these departments 

include only 2.6% of the personnel at that rank. 
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When lO(lking at the data in terms of the number of departments using 

a given rank, Table 3 shows that the number that use a given rank decreases 

rapidly as the rank level increases. The Captain rank represents the extreme 

as only 19.5% of the departments have that rank. 
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Table 1: Staffing Info~tion Questionnaire Data* 

POLICE OFFICER POLICE SERGEANT 
MALE FEMALE TOTAL MALE FEMALE TOTAL 

White 13,754 99 13,853 White 1,774 7 1.781 

Black 282 10 292 Black 21 1 22 
.,.~ 

Hispanic 77 1 78 Hispanic 6 0 6 

Asian 2 0 2 Asian 1 0 1 

American !~ 0 4 American 0 0 0 
Indian Indian 

Other 3 0 3 Other 0 0 0 

TvTAL 14,122 110 14,232 TOTAL 1,802 8 1,810 

POLICE LIEUTENANT POLICE CAPTAIN 
MALE FEMALE TOTAL MALE FEMALE TOTAL 

White 
895 2 897 

White 
304 0 304 

Black 8 2 10 Black 6 0 6 

Hispanic 0 0 0 Hispanic 1 0 1 

Asian 0 0 0 Asian 0 0 0 

American 0 0 0 Indian 
American 

0 0 0 Indian 

Other 0 0 0 Other 0 0 0 

TOTAL 903 4 907 TOTAL 311 0 311 

*Tota1 number of departments responded = 363 

____ .1:!:..._ .. ~~ __ ~ __ -------"- __ ~ 
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Table 2 Distribution of Manpower by Department Size 

OFFICER SERGEANT 
I '% of 

Dept. /! of Statewide 
Size II of Depts. Personnel Personnel 

1.' of 
Dept. It of Statewide 
Size 11 of Depts. Personnel Personnel 

1 232 1,345 9.5 1 122 227 12.5 - . 
2 92 2,411 16.9 2 83 431 23.8 
3 24 1,711 12.0 3 21 223 12r3 

'--
4 13 8,755 61.5 4 10 926 51.2 

TOTALS 361 14,232 TOTALS 236 1,810 

LIEUTENANT. CAPTAIN 

I % of 
Dept. It of Statewide 

% of 
Dept. /I of Statewide 

Size /I of Depts. Personnel Personnel Size II of DeR,ts. Personnel Personnel 

1 33 48 5.3 1 6 6 1.9 

2 79 216 23.8 2 35 67 21.5 

3 22 144 15.9 :;} 17 71 22.8 

4 13 499 55.0 
,,'-" ............ .---.. ~ ...... , 4 13, 167 53.7 

TOTALS 147 907 TOTALS 71 311 

u_- _________ -------
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-------------------Table 3 Distribution of Manpower by Staffing Pattern 

OFFICER SERGEANT .. 
(%of 

Staffing II of Statewide 
%0£ 

, Staffing If of Statewide 
Pattern if of Depts. Personnel Personnel I Pattern ff of Depts. Personnel Personnel 

1 48 9,250 65.0 
i 
i 1 48 1,202 66.4 
I 

2 78 1,790 12.6 2 78 364 20.1 , 

3 9 253 1.8 
, 
! 3 9 54 3.0 
I 

: 4 13 1,629 11.4 I 4 X X X 
I 

5 108 930 6.5 I 
5 101 187 10.3 I 

6 105 370 2.6 I 6 X X X I 

l:,OTALS 361 14,232 i TOTALS 236 1,810 

LIEUTENANT CAPTAIN . - % of %of 
Staffing " of Statewide 
Pattern if of Depts. Personnel Personnel-

.: Staffing If of Statewide 
,~. Pattern fJ of Depts. Personnel Personnel 
! 

1 48 494 54.5 ! 1 48 183 58.8 
I 

2 78 172 19.0 2 X X X 

: 

3 X X X : 3 9 25 8.0 

4 13 223 .. 24.6 I 4 13 102 32.8 
I 
, 

5 8 18 2.0 ! 5 1 1 .3 
I 

6 X X X I 6 X X X 

TOTALS 147 907 I TOTALS 71 311 I . 
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CHAPTER 3 POLICE ADVISORY COMMITTEE 

The importance of the role of an advisory committee in a large Gcale 

job analysis project cannot be emphasized strongly enough. An advisory committee 

can give the advir.:e which its name implies, but it can also provide invaluable 

help in securing cooperation when the participation of many autonomous agencies 

is critical. 

For this project, the New York State Association of Chiefs ,of Police 

and t:he Police Conference of New York were approached to designate representt.ltives 

to aDl advisory committee. Named were Charles McLaughlin, Chief, Rye Police 

Depat'tment and 1.975-76 President of the New York State Association of Chiefs of 

Police; Thomas Sardino, Chief, Syracuse Poltce Department and 1976-77 President, 

New York State Association of Chiefs of Police; Paul Oliva, Chief, Mt. Pleasant 

Police Department and member, Board of Governors, New York State AssociaUon of 

Chiefs of Police; and A1 Sgaglione, President, Police Conference of New York, Inc. 

Five formal Advisory Committee meetings were held during the c:ourse of 

the Project. In addition, numerous informal contacts were made. 

One of the areas of major concern 1n this Project was how to maximize 

the responses to the questionnaires we would be sending to Police De~artments 

throughout the State. It was clear that Police Departments are the recipients 

of innumerable questionnaires from many diverse sources. The Advisory 

Committee was especially helpful in suggesting how to present our questionnaires 

to increase the chance of a good return. 

Initially, the Committee arranged for the preparation of a letter from 

the New York State Association of Chiefs of Police to the Police Chiefs, asking 

for their cooperation by completing Staffing Information Questionnaires. A 

copy of that letter is in Appendix C. The letter accompanied the Civil Service 

Department mailing. In addition, the Committee made arrangememts for the New 

York State Association of Chiefs of Police to follOW up cases of no response 
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on that mailing. As a result, we ultimately had a response rate of 90% cn the 

Staffing Information Questionnaire. 

Later in the project, it was necessary to send out the Task Checklist 

for each of the four ranks under study. Once again, the Committee was helpful in 

developing an approach to the distribution of the questionnaire as well as the 

manner in which the material should be presented to the individual respondent. 

The three Chiefs on the Committee arranged for the New York State Association of 

Chiefs of Police to prepare a cover letter for our mailing asking for the cooperation 

of each Chief In addition, the Police Conference of New York, Inc. wrote a 

covering letter for the Police Offic~r Task Checklist. Since completion of the 

questionnaire was voluntary, the Police Conference letter was an effort to enlist 

the cooperation of the Officers and to reassure them as to the purpose of the 

study. Copies of each of the letters are in Appendix C. The final return 

rate of over 50% on the Task Checklists was considered excellent and was a reflection 

of the cooperation the Advisory Committee fostered. 

Other areas where Committee input was especially helpful included 

advice on how to meaningfully organize tasks into major functions, leads tin 

written material that would be helpful in orienting staff to the duties of sworn 

police personnel, and identification of the specialized assignments where officers 

may be detailed. 

The identification of variables that might affect job analysis data 

was accomplished with the help of the Advisory Committee. This was an important 

area as it was necessary to identify variables before the sample was drawn for 

the Task Checklist questionnaires. These checklists are described in a separate 

section of this report. The Committee also suggested types of departments that 

should be included in on-site job audits and helped pave the way for those audits. 

Prior to use, the Task Checklists were reviewed by the Advisory Committee 

members and their suggestions incorporated. Also, the three Chiefs offered 

their departments as sites for pre-testing of the checklists. Both of these 
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actions were instrumental in the refinement of the Checklists. Lastly, the 

Committee members reviewed the analysis of the data by rank prior to 

publication. 
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CHAPTER 4 DEVELOPMENT OF TASK INFORMATION AND DATA 

Interviews 

Once background research is completed, interviews are a good way to 

begin gathering detailed job information. They are time consuming, but 

enable the analyst to learn in great depth and detail what goes on in the job. 

Information gathered from a limited number of planned interviews was to be used 

as the basis for written questionnaires soliciting opinions about the job tasks from 

a larger sample of incumbents. 

The interview plan which was followed in this project began with a 

determination of exactly which agencies should be visited. In order to ensure that 

the incumbents interviewed were representative of the various types of deparfments 

statewide, the departments were grouped into four size categories from very small 

(1 to 19 people) to large (150 or more). Civilian personnel and administrative 

staff above the rank of Captain were not included in this count. Departments 

to be visited were chosen from the four size groupings using the following constraints: 

there would be at least three departments from each size category; some departments 

would be selected from each major region of the State (downstate, southern tier, 

north and west); and departments with pending lawsuits on police examinations would 

be included. 

After the initial selections were made, a letter was sent to the Chief 

of each of these departments explaining the purpose of the project and requesting 

that Project staff be allowed to conduct interviews. The letter also requested some 

additional information about the department such as an organizational chart, 

annual report, and shift hours. The Chief was telephoned a few days later to 

find out whether he would cooperate. In only one cas~ were we refused. After 

the information requested from each department was received, a tentative interview 

schedule was arranged. The goal of the scheduling was to arrange for analysts 

to see people in several different ranks at various shifts, including the midnight 
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to 8:00 a.m. shift. The tentative schedule was then sent to the Chief and he 

was asked to designate the people to be interviewed. 

He was asked to choose people with primarily general patrol or patrol 

supervisor assignments and people who had been working in their. current rank for

at .least a year. During some preliminary visits to a few departments, analysts 

interviewed officers who. occupied a myriad of specialized assignments. These 

interviews provided information about the tasks performed in many of the possible 

types of assignments.. It was later decided that sinc.e most people serve first 

in a general patrol or patrol supervisory assignment after entering a particular 

rank, the interviews would be concentrated on those whose work involved the 

general patrol function. The main exception was the rank of Captain. 

Each visit to these departments began with a brief s.ession with the 

Chief or his designated representative during which analysts answered any questions 

the Chief had about the project, and reached agreement on the final interview 

schedule. Efforts were made to schedule these interviews so that they would not 

disrupt the department's efficient functioning in any way. Also, it was agreed 

that when analysts were riding in the patrol cars, they would let the officer 

being interviewed judge whether the analyst should stay in the car or accompany 

the officer to observe his actions close-up. In general, these arrangemen.ts 

seemed to work out because the Chiefs and their staff were very cooperative. 

Because Project staff were to ride in patrol cars, it was sometimes 

necessary for staff to sign waivers clearing. the police department of any 

responsibility should injury or damage occur while staff were in the cars. The 

need for signing such a waiver was a function of the individual department's 

policy. It was felt that the on-site interviews were the most natural method 

even though an element of risk was involved. 

Altogether, thr.ee different kinds of interviews were conducted. The 

first type was the short term individual interview. Each of these lasted about 

four hours when conducted with an officer working from a patrol car and about 
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two hours when conducted with an officer at the station. The second type was 

the long term individual interview; the third, the group interview. 

Although Project staff conducted most of the interviews, those in the 

Rochester and Nassau County Police Departments were done by local Civil Service 

Commission personnel and specially selected and trained Nassau County Police 

Department personnel respectively. 

The bulk of the interviews were individual interviews. During these, 

analysts actually accompanied incumbents through one half of a tour of duty, 

including attending briefings, patrolling in cars or on foot, and answering calls. 

Analysts observed and asked questions when possible during intervals between 

complaints calls. An interview guide was used whenever possible in conducting 

these interviews although it was sometimes difficult to use the guide during 

interviews conducted while riding in patrol cars, especially at night or when 

there were several complaint calls to be handled. Different guides were developed 

for use at each rank. The guides (copies in Appendix D) briefly listed activities 

and corresponding tasks. The listings had been compiled from the review of 

existing job descriptions and specifications as well as observations of police 

work. Each activity was checked off when observed and/or discussed in the 

interview. As the interview time was nearing an end, the analyst glanced over 

the guide to see which areas had not been covered and then asked about those 

areas. Analysts did not try to follow the interview guide in order, but rather, 

let the course of the officer's work determine the order of the interview questions. 

In cases where incumbents had administrative type assignments, analysts did 

have more control over the course of the interview. In any case, use of the 

interview guides helped ensure that all major areas of the jobs were covered. 

In addition, the guides helped analysts to remember to ask interviewees for 

biographical information about themselves, such as rank, length of time in rank, 

and kinds of formal training received. This biographical information was 

gathered on each person interviewed. 
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Originally, it was hoped that analysts could also gather information 

dn the amount of time incumbents spent in each job activitYt but this proved 

fruitless because. incumbents' constant answer to questions regarding time was 

that it differed so much from week to week that this would be impossible to 

acc.urately state. Therefore, information on time spent was not gathered in 

these interviews. Instead, analysts concentrated on learning specifically 

what kinds of tasks wer.e done and how they were accomplished. In addition to 

interviews with incumbents at each rank, people on the supervisory level directly 

above the incumbents' ranks were interviewed about the duties of the subordinate 

job 0 

Analysts were instructed on how to approach each interview so that a 

uniform method would be used throughout. This instruction consisted of an 

explanation of basic interviewing principles laced with practical examples 

drawn from analysts' previous experiences with job audit interviews. In summary, 

the major. practical points brought out were: ask open-ended type questions which 

require the interviewee to explain his points; ask follow-up questions if there 

is any misunderstanding; try to keep the interview from wandering by asking 

questions relating to a specific part of the job; if the interviewee has trouble 

getting started talking about a particular area of the job, ask him to describe 

a recent incident which illustrates that part of the job. 

i th d is that it The major advantage of this individual interv ew meo 

examine Several different viewpoints arid ways of handling 
enables analysts to 

the tasks. 

observing, 

It also allows the interviewer to learn through questioning, if not 

much detailed job information about a great 'variety of tasks. 

i can be almost useless if 
The problems with this method are that some interv ews 

the interviewee is very busy, indifferent, suspicious or non-verbal. Also, 

during the three to four hours 
of the interview, the analyst generally has the 

b only a few of the job tasks and, if not careful, can get 
opportunity to 0 serve 

in the officer's way. Finally, since it is necessary to conduct many of these 
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in~rviews to get a good composite picture of the job, the method is very 

time consuming. 

The second type of interview situation used was a long-term individual 

observation/interview. One analyst rode with the same police officer for a period 

of pne week. The purpose of this method was to enable the analyst to see how 

an officer reacts to many different kinds of situations, and to see the type of 

incidents encountered during a longer period of time. It had be~ome clear 

during the shorter interviews that with the exception of pre-shift briefings, the 

officer's job does not generally consist of a regular repeated cycle of tasks. 

This method enables the analyst to view a wider range of job tasks 

and to see how environmental factors affect the way the officer handles these 

tasks. Also, the analyst can get a feeling for how much time is spent in various 

parts of the job. The interviewer has more time to gain the officer's trust 

and, thereby, learn more about the job than when the interviewee is suspicious 

and closemouthed. The major problems with this method are that the analyst 

sees only one person's viewpoint, the interview will fail if the officer is not 

verbal, and each interview is extremely time consuming. 

The third type of interview, which was done at the Officer level only, 

was the group interview. In two of the largest departments, several interviews 

were conducted in which four to six incumbents were questioned by one or two 

analysts. This type of interview situation was purposely kept very informal to 

encourage incumbents to discuss and even disagree about their thoughts on their 

various job duties. These interviews were to be tape recorded in order to help 

the analysts later reconstruct the information presented by the interviewees, 

but the Officers felt uncomfortable and restricted with this set-up, so the 

interviews were not taped. A short list of questions to be asked was prepared 

beforehand. These questions were designed to learn about their interactions 

with fellow Officers and supervisors. Examples of questions asked are: 
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1. What kind of cCllmnunicationand cooperation do Officers have 

with personnel in other police agencies? 

2. What is the uniformed Officer's role i'nthe initial investi

gat ion of crimes, as opposed to the Detective's role? 

3. What kind of supervision do Officers ;receive? 

4. When several Officers answer a call, who decides and on what 

basis which tasks each Officer will perform? 

The informationgai.ned at these interviews was an interesting and 

valuable lliupplement to the information gathered at the individual interviews. 

Since grolJlp interviews are more difficult to control, it is not recommended that 

they be used as the only, nor the initial method of gathering job information. 

It is als.o difficult to record the information when several people are talking 

at once. Additionally, it is sometimes hard to start the interview since 

some peoplca are relucts,nt to be the first to speak in front of a group. The 

special contribution of group interviews should be to develop a clearer under

standing of confusing areas which may have turned up in the individual interviews 

and to give the analyst a more in-depth understanding of areas of agreement and 

disagreement. 

As was already mentioned, ~ome of the interviews were not conducted by 

Project staff. Considerable time is involved in conducting and documenting 

individual interviews. Given our time constraints, this in turn restricted the 

number of interviews that could be done in'any agency. In order to help gather 

information in two of the largest agencies, additional help was sought from two 

sources. In Nassau County, four people selected by the Police Commissioner, one 

from each of the four ranks being studied, conducted the interviews and prepared 

a written summary of each. The number of interviews to be conducted and the 

distribution of them by precinct and shift was decided by Project staff. In 

order to orient the interviewers to the job analysis project and their role in 

it, a two-day training session was held fo!" them by two Proj ect staff members. 
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In addition to explaining interview techniques and showing them examples of 

written summaries of previous job audit interviews, Project staff also observed 

each of the people conduct an interview and critiqued their performance. 

In the case of the City of Rochester's Police Department, four people 

from the local Civil Service Commission conducted a number of the 1.nterviews 

and prepared summaries of each. These people, who had already received training 

in job analysis methodologies were given a half-day orientation to the Project. 

Project staff then observed each person conduct at least one interview. In this 

way, many mor~ interviews were successfully completed than Project staff could 

have handled alone. 

Using personnel other than Project staff to conduct the interviews can 

be very successful if certain guidelines are followed. First, the request for 

the use of these people's time should include very specific and realistic 

information about characteristics of those who should be selected as interviewers , 

the number of interviews to be conducted, and the amount of time it will take to 

arrange, conduct and prepare a written summary of each. The person with the authority 

to release personnel to do the interviewing should be contacted personally and 

the details of the arrangement, including time for any training in interviewing 

techniques, should be worked OlUt. The interviewers should have clear authorization 

to use their time for the intejrviewing and to use the time of those selected as 

interviewees. Project staff should keep in close contact with the interviewers 

to offer encouragement and to ensure that the interviews are completed in a 

timely manner. 

The following is a summary of the number of interviews conducted at 

each level. At the Officer level, 54 were done by $taff, 11 by Rochester Civil 

Service personnel and 13 by Nassau County Police Department personnel. At the 

Sergeant level, there were 28 staff interviews, 4 by the Rochester personnel and 

6 by the Nassau County Police Department personnel. There were 28 interviewed 

by staff for the Lieutenant level, 1 by the Rochester personnel and 8 by the 
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Nassau County Police Department Personnel. Finally, at the Captain level, there 

were 26 interviews conducted by staff, three by Rochester personnel and five 

by Nassau County Police Department personnel. 

Interview Documentation 

In order to preserve the wealth of information gathered in the interviews, 

a written summary of each interview was prepared. Before the interviews were 

begun, a general format for the summaries was agreed upon. Thus, each summary 

included the biographical information on the interviewee and a description of each 

job activity in outline form. The outline form was used because it was easier 

to compile information for a consolidated job description from several outlines 

than from long narratives. A great effort was made to include as much detail 

as possible about the steps involved in handling various job actiVities, using 

examples of specific cases when available. This amount of detail should also be 

useful in the future for people who will prepare test questions because it will 

enable them to make sure th~t situational type questions they develop are realistic. 

Consolidated Job Descriptions 

Tentative job descriptiol.lS were 'Prepared by compiling and consolidating 

the job audit interview information. Because the interview summaries were in 

outline form, it was relatively easy to pullout all the available information on 

each activity. This information was then combined and rewritten into task 

statements which, while complete, were not specific to anyone department. These 

consolidated job descriptions for each of the four levE!ls, once developed, were 

then further refined by the Advisory Committee. 

Task Checklist Questionnaires 

With the completion of the tentative consoli,dated job descriptions for 

each rank, we had four job descriptions based on detailed information from a 

relatively small number of people. In order to confirm that the job information 

was also applicable to departments aGross the State, it would be necessary to 

elicit opinions on these descriptions from a very large number of incumbents. 
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This could best be accomplished by using a written questionnaire that could be 

mailed out. The two major problem areas to be addressed in the development and 

administration of the questionnaire were: 1) exactly what questions should be 

asked about the tasks; and 2) to whom should the questionnaires be sent. 

The design of the questionnaire evolved gradually through a series of 

tryouts and refinements. After studying several types of questionnaires used by 

others in analyzing the policE job, a list of what should be included and what 

should be avoided was developed. Thorough job analysis requires at least four 

kinds of information about each job task: 

1. Does the incumbent do it? 

2. How often does the incumbent do it? 

3. How much time does it take the incumbent to do it? 

4. is the task critical? 

The task lists which had been developed for each of the four titles 

being studied averaged about 130 tasks each. A major problem that had to be 

addressed was how could a large number of people be expected to take the time and 

care to answer four questions about each of from 115 to 150 tasks on a questionnaire 

they had received by mail. It was clear from our field interviews that police 

departments receive a large number of questionnaires from many diverse organiza

tions and there was insufficient time to answer each one. Another major obstacle 

here was how to define what "critical" and "much time" mean. A critical task is 

one which must be done correctly for successful job performance; or, conversely, 

if not done correctly, the consequences for job performance are serious. The 

problem with defining critical was whether or not it should be in terms of 

consequence of error; and, if so, what specific terms it should be couched in. 

Since it had been found during the interviews that officers had trouble deciding 

how frequently they did various tasks and how much time they spent on each, the 

time information would be difficult to gather also. 
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It was decided that the questionnaire should try to ask the four questions 

mentioned above. The task lists, which were based on the consolidated job 

descriptions, organized the tasks under several job activity areas. The task lists 

did not attempt to describe each different type of complaint call and the steps 

in ~andling it. The number of different kinds of calls is large, but in many 

instances, the process followed by officers is similar although the background of 

the case may be different. Since the tasks had been categorized into activity 

areas, incumbents would be asked how often they perform each of the activities, 

but not each separate task. The activity frequency question would be a 

forced-choice type, with five possible answers: 

1. At least once a tour of duty 

2. At least once a week 

3. At least once a month 

4. At least four or five times a year 

5. Rarely, if ever 

There turned out to be two major problems with this question. First, 

the choices are not mutually exclusive. Generally, though, this did not seem to 

trouble respondents since many groups answered similarly on each activity, and 

all choices were utilized, depending on the frequency of the individual activity. 

The second problem was that in the questionnaires for two of the ranks, the 

frequency questions appeared on the back page and many people failed to notice it. 

Several ways of getting a measure of task importance were considered. 

Ranking was briefly looked at but rejected because of the large number of tasks. 

Another method, which had been used by the California State Personnel Board (1974), 

consisted of defining four levels of task importance--routine, important, essential 

and critical. Each of these categories was def.ined using mUltiple criteria including 

consequence of error and relationship to overall good job performance. This 

method was informally pre-tested with a few officers, but they found it extremely 

difficult to categorize tasks other than routine ones. They thought the 
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distinctions between important, essential and critical were not clear. 

Having tried and rejected the two approaches mentioned above, Project 

staff returned to the idea of determining criticality and time spent on each task 

as two separate questions. The simplest way to accomplish this was to set up a 

si1I!ple dichotomy--critical or not critical; much ti~lD.e or not much time. The 

definition of critical was stated as a consequence of error and couched 

in terms of something all police could relate to--,jctlpardizing life 

and property. Thus, the questi~~naire asked incuuments to judge whether a task 

was critical on the basis of whether or not failing to perform the task f,roper1y 

would jeopardize life or property. 

The definition of much time was difficult to settle on because spending 

much time on a task can mean that each time a task is done, it takes a lot of 

time to accomplish it; or it can mean that a taElk does not take very much time 

to JO, but it is done so often that altogether a let of time is spent on it. 

Also, how many hours or minutes is much time--three hours?, ten hours? Although 

these questions were all considered when designing the questionnaire, the outcome 

actually never completely handled the problem of how many hours means "much time". 

The Advisory Connnittee also cou,d not develop a specific breaking point. 

The final wording of the "time spent" questioJIl did emphasize that both the number 

of times a task was done and the amount of time taken to do it each time should 

be considered when answering. Also, when those who pre-tested the questionnaire 

were asked if they had problems with the definition, most indicated they were 

able to make a decision on "time spent" without too much trouble. The biggest 

problem with this question turned ove to be that some people thought it was asking 

their opinions on whether or not they felt they were spending ~ much time on 

a task. 

Another important part of the qUf~stionnaire was a r ~ace for individuals 

to indicate whether or not the task list adequately described their job and, if 

not, space for them to write in tasks they do which were not listed. The way the 
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question on whether or not the task list adequately covered the job was handled 

did not turn out to be especially successful. The problem was that many answered 

that the list did not describe the job, but they did not add any tasks. Many 

respondents in this category probably felt that there were already several tasks 

in the list which did not apply, while those that did appear were correct. 

Finally, the questionnaire also provided spaces for individuals to check 

which major job assignment they work at. Seven possible assignments identified 

during the interviewing phase of the project plus a space for "other" assignments 

were listed as choices. This question would enable us to further describe the 

characteristics of the sample filling out the questionnaires and to determine 

whether there is a core sroup of tasks performed by most people in the rank 

regardless of assignment. 

Once these basic problems were at least tentatively settled, the next 

step was to consider how the questions could be asked on the questionnaire in such 

a way that they would be scoreable by a computer. Machine scoring was necessary 

because of the very large number of questionnaires to be processed. The type of 

I 
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I computer answer sheets to be used were designed with a five-choice option for each 

question. Thus, in order to accommodate the questions to be asked on each tclsk I 
into five possible choices, the following format was developed: 

Choice 1 - critical and much time spent 

Choice 2 - critical and not much time spent 

Choice 3 - not critical and much time spent 

Choi-ce 4 - not critical and not much time spent 

Choice 5 - do not do 

The next step was to assemble a complete sample questionnaire. The 

prototype was shown to several people within the Civil Service Department who had 

extensive experience with job analysis, and their comments were solicited. As 

a result of this process, two separate formats were put together. These were both 

administered to a small sample of p~ople in three different police departm'.mts. 
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Each person who answered the questionnaire was interviewed to find his impressions 

of what was wrong and what was right with the questionnaire. A:J a result of 

these comments, the best of both forms were combined into one questionnaire for 

each level. 

A copy of the Police Officer questionnaire is included in Appendix E. 

The questionnaires for the other three ranks consisted of essentially the same 

set of instructions as developed for the Officer level plus the list of tasks for 

each rank. The tasks for each of these ranks are included in the discussion of 

the questionnaire responses and are found in Appendi%es M, N, 0, and P. 

In addition to the questionnaires for each of the four ranks, two others were 

used--an Officer list to be answered by Sergeants and a Sergeant list to be 

answered by Lieutenants. The purpose of these was to compare the incumbents' 

perceptions of the job with the supet'visors' perceptions. The instructions used 

for these t~o questionnaires were a slight modification of the original ones. 

An example of the instructions for Sergeants answering the Officer checklist is 

in Appendix E. 

Mlother part of the questionnaire development process involved designing 

a way of identifying the individuals answering the questionnaire. Several items 

of biographical information had to be gathered in order to enable us to identify 

and describe the sample of people who actually answered and returned the 

questionnaires and to analyze the data for differences across various department 

sizes and staffing patterns. In addition, we deemed it appropriate to gather 

information that was beyond the scope of this Project but would be essential for 

further analysis which might later be done on the data. These biographical items, 

some of which were suggested by the Advisory Committee, included questions on 

race, sex, length of time in policb work and length of time in rank. 

To encourage cooperation in answering the questionnaires, we had to 

promise that each individual's answers would never be connected to him or her 

personally. Officers consulted were adamant about remaining anonymous because 
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many felt that the questionnaire results would be used to eliminate or redesign 

jobs and possibly select people for lay-offs. Therefore, a system of nine digit 

:ldentifying numbers was developed. The first three digits identified the agency, 

the second two identified the job level and the last four, the individual 

within the department. These numbers were written in on the computer answer 

sheets and on separate bl.o-data sheets which included the biographical questions. 

A copy of the bio-data sheet is in Appendix F. :hus, an individual's answers 

on the tasks and activities could be connected with his or her background 

characteristics. 

A stratified random sample design ~a8 used to select persons to whom the 

questionnaires would be sent. Two variables, department size and staffing pattern, 

were thought to be related to the duties of the job and were used to stratify the 

population. Department size was one of the variables suggested by the Advisory 

Committee as a factor which could affect job duties. Most of the other factors 

suggested by the Committee, such as presence of urban or rural areas, industrial 

areas, park sites, large mass transportation systems and high population density, 

are related to size of community and, therefore, size of police agency. Staffing 

pattp=~ variations were discovered from the results of the Staffing Information 

Questionnaire. Geographic location (i.e., upstate, downstate, southern tier, 

west) was also considered as a stratifying variable but rejected because it 

seemed to be related to dp~artment size and is not a homogeneous variable. 
• 

The same size categories used in selecting the departments where the 

interviewi,ng was done were used here. They are: size 1 = 1-19; size 2 = 20-59; 

size 3 .. 60-149; size 4 = 150 or more. The six identified staffing patterns 

were: pattern 1 - Officer, Sergeant, Li.eutenant, Captain; pattern 2 - Officer, 

Sergeant, Lieutenant; pattern 3 - Officer, Sergeant, Captain; pattern 4 - Officer, 

Lieutenant, Captain; pattern 5 - Officer and one supervisory level, either 

Sergeant, Lieutenant or Captain; and pattern 6 - Officers only (with or without 
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a Chief). Departm~nts in pattern 5, although containing anyone of three super

visory levels were considered similar because the relationship of the supervisory 

personnel to Officers would be essentially the same when only one supervisory 

level is present regardless of the title used for the upper level. 

All of the full-time departments were then listed in a 4 x 6 matrix 

according to their size and staffing pattern. Seven of the twenty-four cells 

were actually empty. Then the total number of personnel in each title within 

each cell was calculated and the proportion of the statewide total represented 

by each cell was figured. The total sample size to be chosen for each of the 

four levels was to be 25% of the Officers, 25% of the Sergeants, 35% of the 

Lieutenants and 100% of the Captains. We expected that 50% of the questionnaires 

mailed out would be returned completed. In order to determine how many personnel 

at each level should be chosen from each cell, the proportion of the population 

represented by each cell was multiplied by the appropriate total sample size. 

The sample from each cell was drawn using a table of random numbers 

to select departments until the desired, sample size was reached. In effect, then, 

the sampling unit was the department rather than the individual officers. All 

personnel in the appropriate title in the departments chosen were part of the 

sample except for the largest size departments. In order to ensure that the 

total sample from a particular cell would not come from a single department, it 

was decided to use a proportion of personnel in the size 4 agencies for the Officer, 

Sergeant and L~eutenant samples. Thus 30% of the Officers, and 50% of the Sergeants 

and Lieutenants from the size 4 departments chosen would be part of the sample. 

This proportion was drawn on site at the chosen departments using a table of 

random numbers and a roster of personnel to select the individuals from within 

these departments. After the entire samples for each rank were selected, each 

was studied to be sure that it contained a representation of departments with 

minorities and women. 
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In addition to these questionnaires to incumbents, the sample had to be 

chosen for the Officer questionn~ires which were to be sent to ,a sample of 

Sergeants and Sergeant questionnaires to a sample of Lieutenants. In order to 

determine the proportion and number of cases to be drawn from each cell, a procedure 

simllar to that used to choose the other four samples was employed. Departments 

were ~hen chosen from each cell until the desired number of personnel was achieved. 

Instead of using a table of random numbers to choose the departments, only 

departments wh1ch were part of the sample for the lower lev~l title but not 

part of the sample for the title being chosen were selected. Thus, for the Sergeant 

sample, departments which had been drawn as part of the original Officer sample 

but not the original Sergeant sample were selected, and for the Lieutenant sample, 

departments which had been drawn as part of the original Sergeant sample, but 

not the original Lieutenant sample were selected. The exceptions to this rule 

were the size 4 agencies where a department was chosen if it had been part of 

the lo~er level title sample even if it had also been part of the samp'le of tne 

title cu~rently being selected. All personnel at the appropriate level in the 

I 
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departments thus chosen were to be part of the samples, except for size 4 departments, 

where the same proportion as used for the que(ltionnaires to incumbents was to be chosel 

Altogether, the following numbers of questionnaires were sent out: 

3,600 Officer questionnaires to Officers 

200 Officer 'rues ti onnaires to Sergeants 

500 Sergean.t questionnaires to Sergeants 

150 Sergeant questionnaires to Lieutenants 

450 Lieutenant questionnaires to Lieutenants 

300 Captain questionnaires to Captains 

Questionnaire Administration 

Paclc.et.s of questionnaires were made up for each of the departments 

which were part of the sample. Each department packet contained a letter to the 

Chief asking for his help and suggesting how the Chief might distribute the 
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I 
I questionnaires. Also, the president of the New York State Association of Chiefs 

the Chiefs' cooperation and this too was included in the package (copy in I 
of Police, who was a member of the Advisory Committee, wrote a letter requesting 

I Appendix C). Post-paid envelopes for return of the questionnaires were also 

provided. We found later that some of the Chiefs had written their own memos 

I asking for the officers' cooperation and distributed these with the questionnaires. 

I 
The questionnaires for the 1a'l"gest agencies were delivered in person 

by Project staff. At this time, staff members also chose the random samples of 

I Officers, Sergeants and Lieutenants using a roster of names provided by the 

department. For several of the large departments, assistance in drawing the 

I sample was given by local civil service staff. The Chiefs were asked to designate 

I 
a person to coordinate the distribution and return of the questionnaires. 

Several weeks after the questionnaires were sent out, a follow-up 

I letter was sent to departments which had not returned any questionnaires. As 

a result of the follow-up letter, it was found that several departments had never 

I received the questionnaires. Replacements were sent out in each case. 

I 
Questionnaire Response 

Altogether, there was better: than a 50% return on all levels of the 

I questionnaires. 

When the returns were broken down by size and staffing pattern groupings, 

it was apparent that the lowest rate of return was at the Officer level from 

size 3 agencies where 33.6% of the questionnaires sent out were completed and 

1 returned. The number of separate departments comprising this size category is 

relatively small, so failure to cooperate by only a few departments would depress 

the return rate. Also, there was no personal contact with these agencies as 

there was with size 4 (the largest) agencies. Personal contact is effective in 

encouraging questionnaire returns. The percentage of return for the Officer level 

in size 4 agencies was 72.2%. The return rates for the rest of the sizes and 
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I 
staffing patterns range from 40.1 to 72.2%. The return may have been even better II 
if the questionnaires had not gone out at the beginning of the summer when many 

police personnel were taking their vacations. We received many notes from Chiefs I 
explaning that certain questionnaires could not be filled out because of 

vacations and illnesses. I 
I 
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CHAPTER 5 TASK DATA ANALYSIS 

In order to analyze the vast amount of data being gathered it was 

determined that the data would be computerized to ensure~an accurate and timely 

analysis. Numeric coding schemes were devised which made all of the information 

being gathered u~chine readable. Each questionnaire was given a unique nine

digit identification number. The first three digits of this number identified a 

specific agency. the next two digits identified a rank and the last four identified 

an individual within this agency and rank. A convenient means by which the 

machine could link the task responses and the biographical information for each 

individual was provided by the appearance of the identification number on both 

the op scan answer sheet and the biographical data sheet. 

As questionnaires were returned the data was merged from a transaction 

file into a master file. The master file was continually up-dated until there 

was a sufficiently large number of responses to do the anticipated analyses and 

it appeared that no additional data would be received. At this point, the 

responses of 3,466 Officers, Sergeants, Lieutenants and Captains had been 

received. 

The computer record for each individual in the sample contains in 

code form the following information: agency, rank, a number unique to a specific 

individual within the agency and rank, agency staffing pattern, agency sl.ze, type 

of assignment, race, sex, years of police service, years in present rank,and the 

responses for each of the questions on the task checklist. By sorting on the 

different positions in the file, the data could be grouped in various ways in 

order to generate the required reports. The data in the statewide analyses by 

rank in Appendixes M, N, 0 and P in this volume were prepared by sorting 

on the rank position and then making counts of the responses on each of the task 

questions. Since it had been previously determined that agency size and staffing 
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pattern were variables which might affect the various jobs, programs were 

written which sorted the ranks by these variables. The programs produced the 

data contained in the analyses by staffing pattern and size which are in 

Appendixes M, N, 0 and P of this volume. Another series of programs were written 

~Thich produced the frequency counts contained in the tables describing the 

characteristics of the people in the sample, (Tables 8, 58, 110, and 145)< 

computer Output 

Three percent figures were generated for each task (e.g., see Table 21 in 

\ppendix M). The first is the proportion of the respondents who perform the 

task. The second is the proportion of those who do the task and also indicate it 

I 
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I 
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I 

is critical. The third is the proportion of those who do the task and also think II 
it takes much time. These latter two percentages are based, then, not on the 

total number of respondents, but on the number who indicated that they do the 

task. 

There are also some figures relating 0 the activity frequency (see 

Table 2l, Appendix M). First is the proportion of respondento for Officer, 

Sergeant, Lieutenant and Captain who answered each of the five possible fre-

quency choices. Secondly, a weighted frequency average for each activity was 

computed. This was done by mUltiplying the number of responses on each of the 

choices by the value assigned to the choice, summing these, and then dividing 

by the total number of responses. The value assigned to each of the five 

choices was actually the same as the number of that option in the questionnaire. 

Thus, the greater the weighted average, the less often the activity is performed. 
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CHAPTER 6 
KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL CHARACTERISTICS 

DEVELOPMENT AND RATING 

Development of Methodology 

There are specific qualities needed by an individual in order to 

perform the tasks of a certain job. These qualities may be acquired through 

education, previous job experience, or otherwise. Included in these qualities 

are knowledges, skills, abilities and personal characteristics (KSAP's). 

After consulting various sources, especially other job analysis study 

reports, it was decided to use the following definitions for the purposes of 

this study: 

~~OWLEDGE - the fact of being acquainted with or understanding 

something with familiarity gained through experience 

or association (i.e., k. of Penal Law) 

SKILL - the capacity to use one's knowledge effectively to 

perform learned tasks competently; skills are usually 

observable and measureable (i.e., s. in driving 

patrol car) 

ABILITY - the physical or mental power to perform a function 

(i.e., a. to read and comprehend written information) 

PERSONAL CHARACTERISTIC - a specific personality trait, either 

physical or mental, needed to perform a task (i.e., 

thoroughne13S) 

It was decided that the KSAP's should not be developed separate from 

the tasks. Therefore, the Project staff decided to use the task checklist 

questionnaires as the basis for developing the KSAP's for the four job levels 

being studied - Officer, Sergeant, Lieutenant and Captain. Initially, the rating 

approach developed by Ernest Primoff (How to Prepare and Conduct Job Element 

Examinations, 1975) seemed to be suHable for the needs at hand. However, it 
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soon became .apparent that his methods would have to be adapted for use in this 

study. 

Because we would be asking police departments to release personnel 

from their regular duties to attend KSAP meeti'l.1gs, it would be necessary to 

limit each meeting to one day's duration. Since meeting participants would be 

available for only one day, we decided that it would be impossible for them to 

generate all the KSAP's themselves for the following ruasons: 
, 

1. The task checklists were too long to cover adequately in 

a one-day meeting. 

2. Since job incumbents are not accustomed to thinking of their 

jobs in terms of the qualities needed to perform individual 

tasks, too much meeting time would necessarily be spent in 

orientation to the project. 

3. Meetings of only one day would preclude haVing the same 

people develop the KSAP's and also rate them. 

4. Since meetings would be held throughout the State, KSAP's 

developed independently each time would likely result in 

differences in wording which would make it difficult to combine 

and/or compare ratings. 

The Project staff considered the possibility of dividing the task 

checklists into smaller segmentls of activities and asking each meeting group 

to generate KSAP's on the tasks for only certain activities. This idea was 

------l 
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rejected for the following reasons: II 
1. This method would entail generating KSAP's on certain tasks 

which would also be required for other tasks not included in I 
a given meeting, thus necessitating a later consolidation of I 
the entire list. 

2. Ratings on the KSAP's for only a small segment of activities I 
would be meaningless in terms of the entire job; combining 
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such ratings would also be meaningless. 

3. Combining lists of KSAP's generated from different groups 

would necessarily mean re-wording, resulting in a loss of 

common understanding of their meanings. 

4. This method would require more groups of people than would 

working from the entire checklist so would not be feasible 

in terms of available time and personnel - from the standpoint 

of both the police departments and Project staff. 

Keeping these limitations and problems in mind, the Project staff 

decided that it would be preferable to work with the enUre checklist at each 

level and consider the KSAP's as they related to the different activities 

making up the list. Since it was imperative that police department personnel 

have enough time to rate all the KSAP's, the Project staH would generate the 

KSAP's for each task in each activity. Thus, meeting tiD~e with the police 

personnel could be spent on discussing the KSAP 's, reaching a common 1.,.l~derstanding 

of their meanings, and rating them. 

Using the final version of the task checklist for each level, members 

of the Project staff met to generate the KSAP's. Many group meetings were held 

over a two-week period. The tasks on each checklist were considered one by one 

and the staff listed all the KSAP's needed to perform each task. Each KSAP was 

discussed as needed to ensure the most appropriate wording and to arrive at a 

common understanding of meaning. Since these staff members were the ones who 

would conduct the meetings with the police personnel, it was believed that this 

process. would better enable the staff to explain meanings uniformly at the 

meetings. 

A member of a local police department met with staff to go over all 

the KSAP's for the Police Officer job. He checked the list for technical 

correctness and made suggestions on KSAP wording and appropriate placement by 

activity. 
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Two lists of KSAP's were finalized for each police rank. One list was 

a numerical listing of all the KSAP's needed to perform all the tasks for the 

rank. The other list grouped the KSAP's by activity. It was decided to list 

the KSAP's by activity rather than by task because a KSAP by task list would 

be S9 long as to be cumbersome to work with. A KSAP by activity list, however, 

would still provide an opportunity for the participants to match the KSAP's and 

activities and verify their appropriateness and proper placement. The KSAP by 

activity list also helped the raters see the context for the KSAP's by showing 

that given KSAP's are necessary for multiple tasks and activities. 

KSAP Rating Method 

The Primoff method was the first considered in deciding how to rate the 

KSAP's for each rank. Members of the Project staff consulted ,'lith Nancy Abrams 

of the United States Civil Service Commission to d~scuss factors to include in 

the ratings and the final format was then devised. For a copy of the final 

version of the rating sheet, see Appendix G. 

It was decided that the police personnel should be asked to rate the 

extent to which barely acceptable workers possess each trait and to what extent 

the trait contributes to making a worker outstanding. These two factors were 

adopted directly from Primof£. However, it was decided not to use Primoff' s other 

two factors. One of these factors is to ask how many openings can be filled 

demanding this trait. This was omitted because, given the minimum qualifications 

for police jobs and the curxent job market, openings can be filled. Also, the 

mandatory training after hiring is such that it is cl~arly unreasonable to 

expect that many of the KSAP's are brought to the jO,b. The mandatory Hunicipal 

Police Training Council training acknowledges this gap. Also, in many 

departments, few vacancies are available at the various ranks so job in-

cumbents would have difficulty rating this factor. Since the study involved 

the entire State, information gathered on this factor in certain localities 

would not be generally applicable to other localities. Localities are permitted 
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under Section 3 of the New York State Public Officers Law to restrict competition 

for entry police positions to residents of the county and counties contiguous 

to the county where the police depar.'tmen1: is located. The other factor deals 

with the trouble likely if the KSAP were ignored. This factor was omitted 

beca~se this information would be obtain,ed by using the criticality data from 

the original task checklist questionnaires. 

On the other hand,- it was deemed important to learn from the incumbents 

where they were first exposed to each trait and for knowledges, the level of 

knowledge necessary to do a good job. This would be in line with the £EOC 

Guidelines in providing background information for testing decisions. These two 

factors were adapted from the job analy~lis done by the California State 

Personnel Board (1974). The "when first: exposed" factor was to be 

answered on the basis of "when first exposed at the given rank lJ
• Thus, if a 

Police Sergeant acquired a certain trait in formal training at the Officer level, 

the answer should be that the Sergeant had it when hired. The "knowledge required tl 

was designed to obtain an idea of the extent required for knowledges only. 

Hopefully, this would give examiners gu.idelines to follow in designing questions 

on the knowledge areas. 

Biographical data forms were devised to obtain information from the 

meeting participants. One form was for job incumbents; one form was for the 

supervisors. A copy of the supervisor's form is in Appendix G. The form for 

incumbents asked the same questions except for the three questions dealing with 

supervision--length of time in rank supervised, work assignment of those 

supervised and percent of time spent supervising. This information could be 

used to confirm that the KSAP meeting participants were representative of the 

population. 

Another adjunct of the KSAP meetings was to give the participants 

a list of tools and equipment needed to perform their jobs. They were asked to 

simply put a checkmark next to the tools and equipment which were standard for 
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their departments. Certain items were not included on the list because they were 

specifically mentioned either in the ta.sk checklist or in the KSAP lists. 

Meeting participants were also asked to add any standard tools or equipmen.t 

which were not on the list. These results were tabulated and a final list of 

the most common tools and equipment was drawn up. This list applies to each, 

rank and is included in Appendix H. 

It was decided to invite six police personnel from Albany area 

departments to tryout the KSAP plan at the Officer level. Letters were sent 

to the Chiefs of each department asking them to nominate someone to attend the 

meeting. These letters explained that the participants ~ould be asked to discuss 

the knowledges, skills, abilities and personal characteristics needed to 

perform the Police Officer job and it would be helpful if the person selected 

could think of the job in these terms and would discuss it freely in a meeting 

with other police personnel and a group leader. It was explained that it would 

be helpful if the person had from one to six years job experience. The hope was 

that people in this range would have enough experience to know the job well but 

loiould not have so much experience that the job was routine or difficult to 

relate to in terms of its components. It was necessary to put the actual selection 

in the Chiefs' hands because they would have the first-hand information on their 

personnel and could best fit our meetings in with their own work schedules and 

manpower demands. Each letter was then followed up by a telephone call to the 

Chief to get the name of the participant. 

Letters were then sent to each partid.pant explaining what the 

meeting would entail ana telling when and where to report. A copy of the task 

checklist was enclosed. Participants were asked t() complete it before coming 

to the meeting. The attendees included four Officers and two Sergeants from 

different departments, As a beginning, they were given a brief explanation of 

the Project purposes, progress to date and how the KSAP sessions fit in with the 

total plan. They were then given a description of what is meant by KSAP's and 

-46-

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I· 
I 
I 
I 
-

were given some examples. 

The participants were asked to look at the first task on the task 

checklist and to look at the KSAP's listed for the first Activity on the KSAP by 

activity list. They were asked to choose KSAP's from the list that they thought 

nece~sary to perform the first task. This process was continued through the 

various tasks in the first activity. The participants were encouraged to add any 

KSAP's they thought had been omitted from the list or to question the wording 

iu order to clarify the meanings. It soon became apparent that this method would 

be too time consuming to cover the entire checklist of 115 tasks under 18 

activities. Using this procedure, only a few activities were covered. Also, 

the police personnel found it difficult to separate a given task from the activity 

as a whole. Therefore, they gave many KSAP's for a specific task that did not 

really apply or which did apply for several tasks. 

As a result t the participants were then asked to look over the tasks 

in an activity and then the KSAP's for that activity to see if they se~med to 

luatch. They were given an opportunity to improve the wording of, add or delete 

KSAP's and to COIUment on them in general. They were also encouraged to add 

already generated KSAP's to additional activities where appropriate. This 

proved a better system. The police personnel could relate much better to the 

activities and the meeting moved along more quickly. This is the approach that 

was used in all subsequent meetings at all four ranks. 

Rat~the KSAP' s 

Prior to this first meeting, general instructions were drawn up for 

staff members co use when instructing the meeting participants how to rate the 

KSAP's. The participants were first given the numerical l:l.st of KSAP' s for the 

rank being rated and a supply of numbered rating sheets. They were asked to 

look at the rating sheet as the project staff member went through the 

instructions. The staff member went over each rating factor slowly and encouraged 

questions and comments on each to ensure understanding. The basic general 

-47-



instructions follow: 

GENERAL INSTRUCTIONS FOR KSAP RATINGS 

Tell tht! meeting participants thaf when we say, "think of a barely 
acceptable worker or an outstanding worker", they can either think of a composite-
not just a given individual--or they can think of an indivi.dual who is barely 
acceptable or superior on the entire job. 

Barelv Acceptable Wor~ers - For this choice, think of the workers who are 
barely making it on the job. There are some KSAP' s that even these barely 
acceptable tvorkers have. If workers can do the job at all, they ID..lst have 
these elements. 

Mark the KSAP 2 if all barely acceptable workers have it. 
Mark I~he KSAP 1 if ~ barely acceptable workers have it. 
Mark the KSAP 0 if almost none of the barely acceptable workers have it. 

Outstanding Workers - For this choice, think of what makes workers outstanding, 
the best ones on the job. What makes them outstanding? The important thing to 
keep in mind is the difference--not that outstanding workers have it, but that 
it makes them the best. (Stress this point). 

Mark the KSAP 2 if the element is very imEortant i.n picking out the 
outstanding worker. 

Mark the KSAP 1 if the element is ~eful in picking out the outstanding 
worker. 

Mark the KSAP 0 if the element doesn't differentiate between outstanding 
and barely acceptable workers. 

First Exposure - where are people on the job first exposed to each KSAP? 
(Remind them to keep in mind that this refers to when first exposed at the rank 
being ~.) 

1. Almost all people have l.t when they are hired 
2. Learn in a brief orientation to the job, introductory talk or 

demonstration, etc. with superiors or experienced personnel 
3. Learn in formal classroom training 
4. On-the-job training 

For this rating, people sometimes want to put two choices. Ask them 
to really decide where people first acquire it and to make a choice. 

For Each Knowledge - (Remind them that they don't use this last column for 
anything except knowledges!) How much knowledge is needed tQ do a good job? 

1. ~xtensive Knowledge - here you need complete knowledge of the 
subject and immediate recall of the important points 

2. Worki~Knowledge - here you need a general knowledge and 
ability to quickly look up or check specific points 

3. Knmvledg,e of Existence - here you know something exists but you 
have to look it u~ or consult a superior 

4. No Knowl'edge Re,g.fl:b:ed - of this for this job 
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After going through these instructions, the staff. member asked the 

participants to look at the first KSAP on the list and rate it together. Using 

this first KSAP as an example, the staff member went through each of the rating 

factors and asked the part.icipants to write down their own choices as the group 

went, along. Following this procedure, the group went through three or four 

KSAP's together. The participants were not encouraged to give their choices 

aloud, just to write them in the appropriate blanks and be sure they were 

answering appropriately. It was stressed that there were no wrong answers--they 

were just to give their own opinions on each factor, using their best judgment 

based on their own job experiences. Participants were also instructed to not 

t:ate any KSAP' s which they felt were not necessary for the job as it exists 

in their own departments. They were told to simply draw a line through all the 

blanks for that particular KSAP on their rating sheets. This was designed to 

allow for job differences among departments because of size, locality or 

staffing pattern. All through this process, questions from the participants 

were encouraged. The group was then asked to rate through KSAP #20 on their own 

and stop. At this point, they were asked if they had any problems. The staff 

member briefly went oyer the instructions again and then let the people work on 

their own for the rest of the list. The participants were told to feel free to 

ask any questions as they went along, either about a specific KSAP or the rating 

process. These procedures worked well at the first meeting, so were followed 

at subsequent meetings. 

~ning Subsequent Meetings 

Fourteen KSAP meetings were held for the Officer rank with seventy-six 

total participants, nine for the Sergeant rank with forty-five participants, and 

eight each for the Lieutenant and Captain ranks with forty-six and thirty-one 

participants, respectively. It was deemed desirable to have five or six 

participants at each meeting in order to allow for each attendee to make a 

contribution. It was believed that any larger group might'not allow enough 
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time for each participant to give his opinions or might not le;ad itself to I 
worthwhile interchanges among the attendees. 

For each rank, an att~mpt was made to cover as wide a geographic area I 
as possible. Therefore, meetings were held at County Civil Service offices or at 

I P~)lice Headquarters throughout the State. This necessitated a great deal of 

st.;l.ff time to be spent making the arrangements. The staff member used the results I 
of the ~taffing Informat:l.on Questionnaires to select police departments to invite. 

Since it was deemed desirable to include personnel from as many different agencies 

as possible, maps of the Sr.ate were consulted to choose a central location for each 

meeting in an attempt to keep travel time to less than one hour for the participants. 

After selecting a location with easy access to at least five or six differen~ 

police departments, a meeting room was arranged for by telephoning the Police 

Departmeut or County CiVil Service office with specific dates in mind. Letters 

were then sent to the Chiefs of the area departments requesting assistance, follow-up 

telephone calls about a week later confirmed a participant, and letters were sent 
" 

to each participant. 

In certain areas of the State, several meetings at different ranks were 

arranged for consecutive days. These areas were generally the most populous with 

large numbers of area police departments and usually with at least one very large 

department which could spare more personnel. Usually, small agencies were asked 

to send only one participant, while :he larger agencies were asked for more. An 

attelllpt was made to include as many different agency sizes arid staffing patterns 

as possible. Seven or eight participants were invited to most meetings because 

it was found that some departments could not spare personnel on a given day or 

last-minute problems prevented some people from attending. Most of the meeting 

participants were at the given ran~, but in many cases, supervisors were also 

inVited. Total numbers of participants at the meetings for each rank and their 

biographical data are included in Tables 4, 5, 6, and 7. 

H'..' ______ : 
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Table 4: Biographical Information - Persons Attending Officer KSAP Meetings 

Total Number of Participants = 76 

Number of Participants 
by Rank 

Officer 38 
Sergeant 31 
Lieutenant 6 
Chief 1 

0-5 months 
6-11 months 
1 year - 2 years 
3-5 years 
6-10 years 
more than 10 years 

0-5 months 
6-11 months 
1 year - 2 years 
3-5 years 
6-10 years 
more than 10 years 

1.. Patrol 
2. Dispatching 
3. Desk 
4. Detective 

I 

5. Juvenile/Youth Aide 
6. Records 
7. Adminis ~!=_~ tiot), 
B. Other 

Sex 
N % 

Male 75 99 
Female 1 1 

Officer Participants 

Length of Time 
in Rank 

N % 
0 0 
0 0 
6 16 

13 34 
8 21 

11 29 

pergeant Participants 

Length of Time 
in Rank 

N % 
0 0 
4 13 
4 13 

13 42 
9 29 
1 3 

Types of Assi~ments 

Number of Times 
Assi~nt Ind~cated ... 

54 
12 
13 

5 
3 
8 

13 
12 
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Ethnic Background 

Black 
White 
Hispanic 

Length of Total 
Police Experience 
N % 
0 0 
0 0 
3 8 

15 39 
8 21 

12 32 

Length of Total 
Police Experience 

N % 
0 0 
0 0 
0 0 
2 6 

12 39 
17 55 -

N 
3 

71 
2 

Percent of Participants 
Who Indicated Assi~ment 

71 
16 
17 

7 
4 

11 
17 
16 

% 
4 

93 
3 

-



Table 5: Biographical Information - Persons Attending Sergeant KSAP Meetings 

Total Number of Participants = 45 

Number of Participants 
by Rank 

Ser~~eant 33 
Lieutenant 9 
Capt:iin 2 
Chief 1 

0-5 months 
6-11 months 
1 year - 2 years 
3-5 years 
6-10 years 
more than 10 years 
no response 

0-5 months 
6-11 months 
1 year - 2- years 
3-5 years 
6-10.years 
more than 10 years 

1- Patrol 
2. Dispatching 
3. Desk 
4. Detective 
5, Juvenile/Youth Aide 
6. Records 
7. Administration 
8. Other 

.f, 

Sex 
N % 

Sergeant Participants 

Length of Time 
in Rank 

N % 
0 0 
0 0 

10 30 
10 30 
11 33 

2 6 
0 0 

Lieutenant Participants 

Length of Time 
in Rank 

N % 
1 11 
0 0 
3 33 
5 56 
0 0 
0 0 

Types of Assignments 

Number of Times 
Assignment Indicated 

24 
9 

16 
5 
1 , 
4 
9 
7 
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Ethnic Background 
N % 

White 45 100 
Black 
Hispanic 

Length of Total 
Police Experience 

N % 
0 0 
0 0 
0 0 
0 0 

12 36 
20 61 
1 3 

Length of Total 
Police Experience 
N % 
0 0 
0 0 
0 0 
0 0 
a 0 
9 100 

0 
0 

Percent of Participants 
Who Indicated Assignment 

53 
20 
36 
11 

2 
9 

20 
16 

, 

0 
0 
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Table 6 Biographical Inf~rmation - Persons Attending Lieutenant KSAP Meetings 

Total Number of Participants • 46 

Number of Participants 
by Rank 

Lieutenant 42 
Captain 3 
Chief 1 

0-5 months 
6-11 months 
1 year - 2 years 
3-5 years 
6-10 years 
more than lOy-ears 
no response 

0-5 months 
6-11 months 
1 year - 2 years 
3-5 years 
6-10 years 
more than 10 years 

1. Patrol 
2. Dispatching 
3. Desk 
4. Detective 

Sex 
N % 

Male 46 I 109 I Female 0 

Lieutenant Participants 

Length of. Time 
in Rank 

N % 
4 10 
0 0 

10 
~i-

24 
14 , 33 

~. " 

9 21 
4 10 
1 2 

Supervisory Participants 

Length of Time 
in Rank 

N % . 
1 25 
0 0 
0 0 
2 50 
1 25 
0 a -
Types of Assignments 

Number of Times 
Aftsignment Indieated 

21 
6 

13 
3 

5. Juvenile/You1:h Aide 1 
6. Records 4 
7. Administration 20 
8. Other 6 

) 
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I 
Ethnic Background 

Black 
White 

Lenghh of Total 
Police Experience 

N % 
0 0 
a a 
a 0 
0 0 
4 10 

38 90 
0 0 

Length of Total 
Police Experience 
N % 
0 a 
0 0 
a 0 
0 0 
a 0 
4 100 

N % 
1 2. 

45 98 

Percent of Participants 
Who Indicated Assi~ment 

50 
14 
31 

7 
2-

10 
48 
14 



Table 7: Biographical Information - Persons Attending Captain KSAP Meet.ings 

Total Number of Participants = 31 

Number of Participants 
'by Rank Sex Ethnic Background 

N % N % 
Captain 31 I Nale 31 10E ( White I' 2; 9: I Female 0 Black 

0-5 months 
6-11 months 
1 year - 2 years 
3-5 years 
6-10 years 
more than 1O_years 

l. Patrol 
2. Dispatching 
3. Desk 
4. Detective 

Captain Participants 

Length of Time 
in Rank 

N % 
4 13 
0 0 
4 13 

11 35 
8 26 
4 13 

Types of Assignments 

Number of Times 
A I d' d sS1gnment . n 1cate 

9 
.1 
3 
2 

5. Juvenile/Youth Airle 2 
6. Records 6 
7. Administration 23 
8. Other 7 
9. No Response 1 
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Length of Total 
Police Experience 

N % 
0 0 
0 0 ,. 
0 0 
0 0 
0 0 

31 100 

Percent of Participants 
Wh I d' d A i 0 n 1cate S5 .gnment 

29 
3 

10 
n 
6 

19 
74 

,·23 
3 
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For each rank, the participants represented a variety of assignments 

and length of job experience. Since many participants indicated mUltiple assignments 

on the bio-data questionnaire, the charts indicate the number of times each assignment 

was indicated. Therefore, the totals under assignments are considerably greater than 

the total number of participants for the rank. 

Meeting Summaries 

After all the KSAP meetings were held, the xatings for each rank were 

consolidated. The results for each rank are in Tables 1, 2, 3, and 4, which are 

located in Volume 2 of this Report. In order for the reader to use these results, 

explanations are also given at the beginning of the tables. A sample summary sheet is 

included in Appendix G. The KSAP statements ere presented in the summaries under 

sub-headings such as "Terminology and Jargon" or "Oral Commr,,1nication". These 

sub-headings are categories selected ~y the Project staff in an attempt to group 

the KSAP's according to subject matter. These categories were reviewed and deemed 

appropriate by the Police Advisory Committee. Lists of the KSAP's by categor.y for 

each rank are in this volume (Appendixes I, J, K, L). It was belie'V'ed that an 

arrangement by category would facilitate the examination staff's job in selecting 

groups of KSAP' s which might be covered by a single rubric of an ex,;lmination. 

In order to show that certain KSAX,fS were added at a given meeting, a 

notation such as "(2nd) II or "(3rd)" \.;ras placed after the particular KSAP st.atement 

on the charts. This notation indicates that the KSAP statement was added at the second 

or third or subsequent meeting. KSAP's added would necessarily be rated by fewer 

participants. 

On the charts, provision was made to show the placement of the KSAP'g by 

activity. These activity headings refer to those used on the tas~~ checklists. 

As mentioned above, the KSAP's were originally placed under the activities by the 

Project staff, but meeting participants were encouraged to add or delete KSAP's for 

given activities. An attempt was made, however. to relate the KSAP's to specific 

tasks in the activities. ~t should be noted that although given KSAP's were 
f 
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listed for all four ranks, there may be discrepancies in the activity placement among 

the ranks. This is partly due to differences in viewpoints (since the four ranks 

were done independently) and partly due to the fact that different tasks may appear 

under the same activity heading for the different ranks. The Project staff is of the 

opiniou that if a problem exists in placement by activity, it is likely that certain 

KSAP's are appropriate for more activities than those noted, rather than that KSAP's 

are inappropriately placed. 

Under "Total Ratings", NR refers to No Response. The number under this 

heading is the number of people who did not answer who were given an opportunity 

to rate the KSAP. It does not include participants at early meetings who did not 

have an opportunity to rate a KSAP that was added at a later meeting. However, this 

number does not just include those who decided not to rate the KSAP because it was 

inappropriate for the given rank in their own departments; it also includes those who 

may have skipped an answer especially in the "Knowledge Required" column, or who 

failed to answer in the row of blanks at the very bottom of the rating sheets. 

"BA" refers to "Barely Acceptable Workers". The N is the total number of 

participants who rated the KSAP on how many barely acceptable workers have the trait. 

I 
.1 
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The choices were: 2 - All; 1 - Some; 0 - Almost none. These choices were averaged II 
for all the raters to arrive at the number under X. 

"DIFF" refers to how important the trait is in helping to differentiate 

outstanding workers from just average. The choices were: 2 - Very Important; 1 -

Useful; 0 - DOles not differentiate. Again, the N is the number of participants 

who rated this factor and X is the average rating for all the raters. 

"WHEN FIRST EXPOSED" refers to when first exposed to the trait at the rank 

being rated. The answers for this were simply tallied and entered in the four 

columns. The choices were: 4 - Have it when hired; 3 - Orientation after being 

hired; 2 - Formal classroom training; 1 - One-the-job training. 

"KNOW" refers to "Knowledge required tG do a good job". The choices 

were: 4 - Extensive knowledge/immediate recall; 3 - Working knowledge/may check 
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II some details; 2 - Knowledge of exist encel may have to look it up or check with 
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a superior; 1 - No knowledge required. Again, the N is the total number of raters, 

and X is the average of their choices. 

The number of respondents for a given KSAP may vary among the columns because 

certain raters omitted one or more of the factors. There were some apparent 

problems with the "When First Exposed" column. Even though the Project staff 

E!tressed that the raters should keep in mind that this column referred to when first 

exposed at the rank being rated, it appears that this was not always the case. 

This seems to be especially true for KSAP's in the categories of "Mental and 

Emotional Characteristics and Attitudes" and "Physical Attributes", al~hough it is 

obvious for certain KSAP's in some other categories as well. 

The results of the KSAP meetings are presented in the described fashion 

in hopes of facilitating the job of those involved in the preparation of 

examinations. For example, if there is a low average number in the "Barely 

Acceptable" column and a high average number in the "Differentiation" column, the 

KSAP might be appropriate to look at for testing. In contrast~ a high average for 

"Barely Acceptable" and low average for "Differentiation" would probably indicate no 

need for testing, since almost all workers have the trait. 

The test preparer might also want to look at a given KSAP for more than 

one rank. Hopefully, the arrangement by category will facilitate this since 

duplicate KSAP's have been put in the same category at each rank. Looking at all 
I 

four rating factors for the given KSAP at the different ranks might give the examiner 

an idea of the most appropriate rank to test for a given quality. 

Obviously, not all KSAP's are appropriate to include in a written or other 

type of formal test. The "When First Exposed" column was designed to help with 

this decision. For example, a given KSAP might not be tested for if it is something 

people learn in formal classroom training after being hired. 

It was the intention of the Project staff that the results of the KSAP 

meetings be used in conjunction with the results of the task checklist 

, , , 

t 
II I 
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I 
questionnaires. If the tasks in a given activity are generally rated as critical, I 
the corresponding KSAP's should be given high priority in consideration for testing. 

I 
I 
I 
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TABLE 175: CAPTA I N T ASKi.I ST QJESTl')rJI~A i l~[, RE:::PONllCS 
By STATEWIDE, SIZE AND STAFFING PATTERN BREAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: ATTENDING STAFF MEETINGS AND DISCUSSING POLICE MATTERS 

AqIl~LIt-~~s~~~£~.l~EQ~~tQ~ 

FRE~l.m~I2.Y_~~ 

1 = AT LEAST OfJ::1E: A rOUR OF DUTY 
2 :: AT LEA.5T Or~(J/~ A '~EEK 
d -= AT LEAST ONCE A MO.IJTH 
If = AT LEAST FOUR OR FI VE T IM~S A YZ.\R 

.5 :: R RELY IF EVER 

-
F""R£QUEN,CY COUNT 

1 2 3 
SIZE 1 
(1-13) 0 0 2 

FREQUENCY' COtlt-lT W~I qHn::D SIZE 2 
(20-59) 5 7 8 

.If. 5 

1 1 

8 9 

I.STA 
TEl'J I D~ 151 48 I 4_9 .... 1 .... 35--11~2_9 .... 11Io[ _3_,_09_-, 

J - 2 3 !t 5 Ayw,gE 
~r 'E 3 
( 60-l1t9) 1 7 8 12 4 
SI·Ze: 't 

Si"ATEW I DE 
N =~. ___ 

% '. % 
TASK DO" CRIT 

125 91 53 

126 93 49 

127 81 48 

12El 91 42 

(150 OH 9 34 31 
f10HE) 

FREQUENCY COUNT 
1 2 3 4 5 

STAFFING PATTERN 1 (O,S,I.,::) 11 40 27 16 18 
;)TM:'FING PAirZiN ? (J,S:Ll 

STAFFING P.'ATT~RN 3 iO,S,C) 
0 1 3 5 3 

dTAFFING PATTEHN If (O,~,C) 
4 7 19 14 8 

UTAFF I Nrl P A"lTERN 5 \ 1 SUPV) 

STAFFING PATTERN 1) ,NO SUPV) 

IAste I Nl=0I!MATl~ 

OOTE: CRITICAL AND TIf-lZ :lATA RELATE OML'r TO THOSI! RI!SPONDENTS 
WHO INDICATEO THAT THEY 00 THE "CIISK. 

SIZE BREAKDoWN 

14 15 

WEIGHTED 
AVERAGE 

2,"'1 

3,83 

3,29 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-l1t9) 
N= 4 N= 37 N= 34 

% ~ % % 
MUCH % % MUCH % $ MUCH % % MUCH 
.TIME TASK DO CRIT TIME -~ CRIT TIME DO cRIT TlME 

40 125 75 67 33 84 61 42 100 56 24 -
38 126 75 100 33 87 50 44 100 47 21 

W 127 50 100 50 68 40 36. 88 53 17 

19 128 75 67 . 33 87 38 31 97 46 6 
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WEIGHED 
AVERAGE 

3,75 

3.24 

3,34 

2,92 

SIZE It (150-MOREl , N= 106 j . I 

% 
% % MUCH 
DO cRLT TIME 

91 49 46 

94 47 42 

84 47 33 

91 42 19 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 

TABLE 175: CONT'D. STAFFI~ PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN \ PATTERN 5 PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S,C) (O,LtC) (1 sUPv) (NO SUPV) 
N= -11L N= N = 12 N=~ N = - N = -- -- - ---

~ 

~ J % ~ ~ ~ 
~ ~ MUCH $ $ MUCH ~ $ MUCH $ $ MUCH $ $ Mue''! $ $ MUCH 

TASK DO CRIT TIME DO ORIT TIME ',' 00 ORtT !TIME DO CRIT ITIMI'" Inn CRIT TIME DO CRIT TIME' .. 
125 89 52 47 75 67 11 98 54 33 

126 95 46 42 67 63 13 96 51 34 -...... 
127 83 44 35 S': 67 50 13 78 56 23 

128 91 37 20 67 50 13 95 52 17 

* * * * * * * * * * 

Activity: ___ Evaluatin~ Qualifications of Applicants for Police Officer and Civilian Positions 

I ~ 
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129. Telephone or write to police departments from the applicant's previous 
residence to check for a criminal record and telephone or write the 
applicant's previous employers to learn about his/her work habits 

130. Interview the epplicant to discuss his/her application and background 

131. Recommend whether or not the applicant should be hired based on the 
background checks and the in,terview 

* * * * * 

Direct involvement of the Captains in the hiring process appears 
to be related to department size. In the larger departments, there are 
frequently officers assigned to a personnel office which would perform -each of 
the tasks on a centralized basis. However, this activity is done infrequently 
by most Captains [rom each of the breakdowns. The only breakdown where a, 
maj ority 0'£ the Captains do any of these tasks is size 1. Background checks 
(task 129) and the actual hiring recommendation (task 131) are generally 
regarded as critical by a majority in each breakdown. A large discrepancy is 
observable in the size 3 data. The low percentages there cannot be explained. 

The higher percentages in the responses from size 1 and size 2 
Captains than for size 3 and size 4 Captains do not show up in the staffing 
pattern percentages. Department size seems to be the only factor affecting the 
performance of each of the tasks. 

A majority of the Captains from each breakdown~ndicated that 
they do the activity rarely, if ever. (Table 176). 

* * * * * 
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TABLE 17f; CAPrA I N" TASK!.' ST QUESil"HJ'~A i !,E RESPONnc<;; 
13'1' STATEWIDE,- S, ZE AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: EVALUATING QUALIFICATIONS OF AWPtI€ANTS FOR POLICE OFFICER AND CIVILIAN 
POSITIONS 

FREQUENCY' ':;OUNT 

.llC2Il'LLItJ:'lsl(!!lf~£,( .t~Eq!1'1AT LOll 

FRE~UJ.fr:N.L~~ 

1 = AT LEAST orJo!:: A rOUR OF DUTY 
2 = AT LEAST or~GI:: A L~EEK 
d :: AT LEA·sT ONCE II MomH 
~ :: AT Le:AST FOUR Oil FIVE TIMES. A YEAR 
5 = RARELY. IF EVER 

1 ';> 

flZE 1 
1-13) 0 0 

WC:I GHTt::D SIZE 2 
(20-59) 1 0 

WEIGHTED 
. 3 ~ 5 AVI"RAm:' 

0 1 3 4.75 

2 12 22 4.46 

[STATEWIDE ·113 I 2 ( 8 (34 
1 - 2 ; lj. 

1129 II 4.61 

5 AyERAGE 
SIZE 3 

5 25 4.72 (60-1~9) 0 0 2 
'SI'ZE If 

STATEWIDE 
N= --.2[!. ___ 

$: $ 
TASK DO'· CRIT 

129 17 61 

130 30 41 

151 30 52 

(150 OR 2 2 4 
MORE) 

FREQUENCY COUNT 
1 2 3 4 5 

STAFFING PATTSRN 1 (a,S,L,~) 1 2 4 23 82 
;)TM'FING PArrE~N ? lJ,S:Ll 

STAFFING ~ATTt::RN 8 ;O,S,C) 
0 0 0 3 9 

2'rAFFING PATTERN 4 (O,~,CI 2 0 4 8 38 
~TAFFINtl PAUERN 5 \1 s\JPvl 

STAFFING PATTERN 6 tNo supv1 

lAS!( I NFORMATtlW 

OOTE: CRITICAL AND TH1C: :)1,111 RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREIlKDOWt:l 

16 79 

WEIGHTED 
A \II:'R A r.F' 

4.63 

4.75 

4.54 

SI Z~ 1 l1-19} SIZE 2 (20-59) Sm: 3 (60-1~9) 
N= 4 N = 37 N = 34 

% ~ % I $ 
% 

MUCH % $ MUCH $ $ MUCH ~ MUCH 
TIME: TASK DO CRIT TIM!': D&- CRIT TIME: DO CRIT TIME 

52 129 75 100 33 32 67 75 21 29 29 -
39 130 50 100 50 43 63 56 35 25 25 

35 131 75 100 33 4$ 77 53 35 25 17 
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4.63 

SIZE ~ (150-MOR~) 
., N == :lOS \ 

% 
$ % MUcH 
DO CRIT TI~ 

9 h? 44 

23 29 ~~ 

21 41 ~2 

I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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TABLE 1'16: CONTrD. STAl"FING PATTERN BRE~ 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN If PATTERN 5 
(D,S,L,C) (D,S,L) 
N =--1:!.4... 

(D,S, C) (o,L,C) (1 SUPV) 
N = N =..12--- N = ---S5.- N = -

$ 
$ • % % ~ 

$ MUCH $ $ MUCH $ $ MUCH $ $ MUCH % % MUO!; 
TUK DO ORIT TIME DO ORIT TIME DO ORIT I TIM!': DO CRIT TIME DO CRIT TIME 

129 .14 56 50 17 50 50 24 69 54 

130 30 35 35 2."i 33 33 31 53 47 

131 29 49 33 25 67 67 33 56 7,.., ~ 

* * * * * * * * * * 

TAsk: 

132. Administer breathalyzer test following proper calibrating and operating 
procedures 

133. Read machine and determine blood alcohol level for evidentiary purposes 

134. Witness administration of breathalyzer test done by another officer 

* * * * * 

PATTERN 6 
(NO SUPV) 
N= 

% $ 
DO CRIT 

.~-

Few Captains do these tasks and those Captains who do the tasks 
generally do not consider them critical or spend much time doing them. 
\Htnessing the test (task 134) is the only task that is done by a majority of 
the Captains in any breakdown (57% from size 2 and 50~~ from staffing pattern 3). 
However, most Captains, regardless of breakdown, indicatea that they do this 
activity rarely, if ever. (Table 177). 

* * * * * 
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~_ASK 

132 

133 

134 

TABLI:: 177: CAPTAIN TAs,{!_IST QJESTDN!o/Ai'W i'lG:i1 c PN'FS 
Uy SHTf'!o!J of, S 17[;" ANO STAPF I NO PATTERN aR"" AKDDlolN 

CAPTAIN RESPONSES ON ACTIVITY: ADMINISTERING OR WITNEsSING INTOXICATION TEST 

ACTI VITY, FReqUENCY I NFOt1'1AT ION 

1 .:: AT LEAST OlJ;:l~ A TOUH or- DUTY 
2 :: AT LEAST or~()f:: A '~EEK 
d '" AT I.EAST ONCE A MO,IJTH 
It = AT LEAST FOUR OR FIVE TIME:S A VSAR 
5 :: RARELY IF EVER 

F"REQUENCY COUNT 
1 2 8 

fl ZE)~ 1-13 0 0 1 

It 5 

0 3 

FREQUENCY' COUNT WEI GHTED 
5 AVgRAGE 

SIZE 2 
0 (20-59) 4 8 6 19 

] - 2 3 1f 

1143 II 4.63 ] ?IZE 3 1 3 2 ( 60.11t9) 
~IZE If 

1 0 2 (150 OH 
r.,o~f':) 

FREQUENCY COI1'JT 
1 2 a 4 5 

STAr-FING PATTERN 'I (8,S,I.,::) 
1 4 6 3 98 

STAr.FIN': P~~m~N ? \J,S~U 

STAFF I NG P.'ATTERN 3 i 0, S,C) 
0 3 1 1 7 

S'fflFFING PATTEIW 4 \O,~,C} 
1 0 6 7 38 

STAr-PI NIl PATTERN 5 (1 stJPV) 

ST A ""PI NG P~. - .. FR N 6 (NO SU PV ) 

i:. 

TAs!( I NFORMATI.Q.~ 

OOTE: CalTICAL AND TU1Z :>An RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SI ZE BREAKDOWN 

1 25 

4 96 

WEIGHTED 
AVERAGE 

4.72 

4.00 

4.56 

STATEWIDE SI ZE 1 (1-19) SIZE 2 (20-59) SIZE a (60-11t9) 
N=~ ___ N = 4 ---- N = 37 N = 34 

% % % % 
% % MUCH ~ % MUCH % % MUCH % % MUCH 

.00' CRIT TIME ~SK 00 C8J'1' TIME D&- CRLT THolE DO CRIT TIME 

9 35 24 132 0 0 0 30 46 18 9 33 33 -
10 37 16 -133 0 J 0 30 46 18 15 20 ~o 

22 28 15 134 25 1'.)0 0 57 38 14 35 17 8 '. 
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WEIGHT::D 
AVERAGE 

4.50 

4.08 

4.44 

4.88 

sm: If (150-MOR~1 1 
" N = 106 i 

~CH ! % % 
DO CRIT TIME 

3 0 33 

3 33 0 

5 0 40 

I 
I 
I 
,I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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TABLE 177: CONT'D. SiAFFING PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 P"TiERN 1+ P"TTERN 5 PATTERN 6 
(O,L,C) (1 sUPv) (NO sUPv) (O,S,L,C) (O,S,Ll (O,S,C) 

N =.1.1L- N= -- N = -.1.2..- N =..55..-.. N =--=- N= ___ 
--

$ • ~ $ $ 
$ % MUCH $ $ MucH ~ $ MUCH $ ~ MUCH $ $ MUO:; ~ $ 

TI\8IC DO ORIT TIME DO OBIT TIME DO ORtT THoU:: DO CRlT TIME DO CRIT TIME DO CRtT 

67 0 13 29 43 132 6 29 14 25 
~ 

133 8 22 11 25 67 0 13 43 29 

134 18 20 10 50 83 0 24 15 31 

* * * * * * * * * * 
Activity: InsPftct'!ng Equipment 

'Iaski 

135. Periodically check patrol cars to insure the vehicles are in good working 
order 

136. Write report of the condition, maintenance needed and completed 

137. Check walki,e-talkies, shotguns, and other special equipment issued to the 
officers in order to see that the equipment is in good condition 

* * * * * 

In general, Captains from each breakdown do each of the tasks and 
consider them critical, but do not spend much time doing them. Per-
centages for those who do the tasks and criticality decrease as department 
size increases, thus demonstrating the effect of increased specialization 
on the tasks. These response percentages are higher in staffing pattern 3 
than in staffing patte~ns 1 and 4. Since Captains from staffing patterns 1 
and 4 are mainly from size 3 and 4 departments, they have more Sergeants 
and Lieutenants available to do these tasks. 

Activity responses from the larger departments (sizes 3 
and 4 and staffing patterns land 4), are varied with Captains doing the 
actiVity on an average of at least once a month. In comparison$ Captains 
from size 2 and staffing pattern 3 departments generally do the activity 
at least once a tour of duty or once a week. (Table 178). 

A majority of the Captains indicated that they do each of 
the tasks and that each of the tasks is critical but few of them indicated 
that any of the tasks take much time. The activity responses cover the 
entire range. 
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A majority or near majority of the Captains from each size 
breakdmm do each of the tasks and consider each of them to be critical. 
However, the percentages on these two response factors tend to decrease 
as department size increases possibly because, as department size 
increases, specialization increases and staffing patterns fill out. 
Size 1 Captains are the only Captains who indicated that any of the tasks 
take much time. 

The activity responses from size 2, size 3 and size 4 
department Captains are varied. The average response from size 3 and 
size 4 Captains indicates they do the activity at least once a month while 
a large majority (70%) of the size 2 Captains do the activity at least 
once daily or weekly. Two of the size 1 department Captains do the 
activity daily, one does it at least four or five times a year, and one 
does it rarely, if ev~r. 

Staffing Pattern Analysis 

A majority of the Captains from each staffing pattern 
indicated that they do each task and that each task is critical. The 
only exception is in staffing pattern 1 where only 49% of the Captains 
view task 136 as critical. A higher percentage of the Captains from 
staffing pattern 3 do each of the tasks and consider each of them critical 
than do staffing pattern 1 or 4 Captains. This is because staffing 
patterns 1 and 4 are comprised mainly of larger departments which have more 
supervisors available between the Police Officer and Captain levels than 
do the smaller departments that are in staffing pattern 3. 

Activity frequency responses from stafflngpar.1;erns 1 and 4 
are varied, with the average response indicating that Captains da tbe 
activity at least once a month. Most of the staffing pattern 3 Captains 
do the activity at least once a tour of duty. 

* * * * * 
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TASI( 

135 

131:: 

137 

TABLE 178: CAPTA I N TASK!.! ST 9JC::T )J III I ... lOW flF',PON<FS 
[ly STATE:WIDE, SI ZE AND STAFFING PATTERN [lRSnKDoWN 

CAPTAIN RESPONSES ON ACTIVITY: INSPECTING EQUIPM:NT 

~QIl~LI~~~s~s~Q~.l~EQ~~ATlQ~ 

FRE~l!!~~'r!_~~ 

1 ;: AT LEAST OrJ::l~ A TOUR OF DUTY 
2 ::: AT LEAST OI~G!:: A L~EEK 
d -= AT LEAST ONCE A MO~TH 
It = AT LE:AST FOUR OR FIVE TIM,::s A y::;.~R 
5 ::: RARELY IF EVER 

I"REQUENCY COUNT 
1 2 3 .rl ZE)~ 1-13 2 0 0 

SIZE 2 
(20-59) 16 . 10 3 
SIZE 3 
(60-149) 6 5 8 

·S )'ZE '. 
(150 OR 23 20 14 
t1oRE) 

4 5_ 

1 1 

6 2 

8 5 

24 22 

FREQUENCY COUNT WEIGHTED 

25 26 15 27 19 2.90 

STAFF I NG P.'A TTt::RN 3i 0, S, C 
10 0 0 1 1 1.58 

STAFFING PATTERN It 
12 9 10 11 10 2.96 

STAFF 1 Nt; PATTERN 5 

STAFFING PATTERN 6 

IASK 1 NFORMATI.Q.tj 

MlTE: CRITICAL AND T1f-lZ :JAn RELAT~ ONLY TO THOSE RESPONDENTS 
WHO INDIOATED THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

WEIGHT=:D 
AVERAGE 

2.75 

2.14 

3.03 

3.02 

STATEWIDE SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) SIZE" (150-MDR~1 
N=_4 __ N=~ ___ N= 37 N = 34 ' N = 106 I .. -...--1 

% % % % % 
%. ~ MUCH % ~ MUCH ~ ~ MUOH ~ ~ MUCH % % MUCH 
nn' CRIT TIME: TA.<:K no CRIT TIME tI&- CRIT TIME 00 CRIT TIME 00 CRIT TI~ 

60 58 20 135 75 100 33 76 75 29 62 62 24 54 46 14 -
52 53 28 136 75 100 67 73 67 33 50 47 29 44 45 21 

57 65 22 137 75 100 67 67 92 38 65 46 14 51 59 17 

, 
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~'U6K 

135 

136 

137 

TABLE 178: CONT'D. STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN 1j. PATTERN 5 PATTERN 6 (D,S,L,C) (0, s,Ll (D,S,e) (D,L,C) (1 sUPv) (NO SUPV) 
N=~ N = -- N= 12 N = 55 N= - N= -- -

% ~ % ~ ~ ~ ~ ~ MUCH ~ ~ MUCH $ $ MUCH $ $ MUCH ~ $ MUO'-{ MUCH $ $ 
DO ORIT TIME DO ORIT TIME DO GRIT TIME DO CRIT TIME DO GRIT TIME DO CRIT TIME 

60 50 19 83 90 30 56 65 19 

50 49 26 75 78 33 51 54 79 -_ ..... 
53 63 18 82 89 33 62 62 27 

* * * * * * * * * * 
Activity: Keeping Various Records and Files 

Task: 

138. Maintain daily activity sheet by writing brief description of calls 
responded to, time of calls, subordinate officers observed in the field, etc. 

139. Copy information onto permanent records and file in appropriate section or 
forward for review or information 

140. Compile information from varj~'ls departmental or division records for 
inclusion in reports Such as c~~me statistics, division activity reports, etc. 

The activity is done at least once a tour of duty by a majority of 
the Captains from each breakdom1. Activity frequency decreases, though, as 
department size increases; thus, staffing pattern 3's responses indicate a 
higher frequency than staffin~ pattern l's or 4'5 responses. The actual task 
responses reflect a discrepancy between the activity and task data. Responses 
on the activity frequency show that respondents probably used a broader inter
pretation than the tasks implied. 

~laintaining daily activity sheets (task 138) is done, considered 
critical and considered time consuming by a majority of the Captains only from 
size 1, size 2 and staffing pattern 3 departments with the percentages of 
Captains who do it decreasing as department size increases. Copying information 
onto permanent r~cords (task 139) and compiling information for inclusion in 
reports (task 140) are done by fewer than half of the Captains from each breakdown 
except that 50% of the size 4 Captains do task 140. (Tablp 179). 

Fewer than half of the Captains indicated that they do the tasks, 
that the tasks are critical or that the tasks take much time. In contrast, a 
majority of the Captains 'indicated that they do the activity at least once daily 
while the remainder.' of the Captains' activity frequency responses vary. This 
discrepancy is probably because when the Captains rated the activity, thgy 
envisioned tasks that they do that aren't listed under the activity (e.g. keeping 
personal notes and records). 
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A majority of the size 1 and size 2 department Captains but fewer 
than half of the size 3 and size 4 department Captains indicated that they 
maintain a daily activity sheet (task 138), that the task is critical. and that 
it takes much time. Tasks 139 and 140 are done by fewer than half of the 
Captains from each size breakdown, Except that task 140 is done by 50% of the 
size 4 department Captains. 

A majority of the Captains from each size breakdown indicated that 
they do the activity on a daily basis. It appears that as department size 
increases, Captains tend to do the activity less frequently. However, the 
interpretation of the scope of the activity as discussed in the statewide analysis 
may distort the data. 

StA~fing Pattern Analysi~ 

The only task that a majority of the Captains froIn any staffing 
pattern breakdown indicated they do is task 138. Sixty-seven percent of the 
staffing pattern 3 Captains indicated that they do task 138, 75% of them reported 
it as critical and 63% of them indicated it takes much time. 

A majority of the Captains from each staffing pattern indicated 
that they do the activity on a daily basis. Refer to the statewide analysis 
for a discussion of this data. 

* * * * * 
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TABLE 179 : CAPTA IN T ASK!.I ST QJEt'llI')tJI'iA i!~E flESPON~1!;S 
lJy STATEWIDE, SIZE AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: KEEPING VARIOUS RECORDS AND FILES 

FREQUENCY' CO~'T 

A(m.'LLIL~fi~~s~Q.,( .lIiEq!1'1ll.l:;'!~ 

FRF.~l!I,~r:l'rr._~1IT 

1 .:: AT LEAST OrJoe: A rOUH OF DUTY 
2 = AT LEAST Or~()'. A i~EEK 
d ': AT LEAST ONCE. A MONTH 
If = AT l.EAST FOUR OR FIVE TIMi;:S A YEAR 
5 = RARELY IF EVE:R 

FREQUENCY coUt<lT 
1 ? ~ 

~IZE 1 
1-13) 4 0 0 

SIZE 2 
(20~59) 27 3 1 

lj. 

0 

1 

5 

0 

5 
1 - 2 3 \ ; 

1ST ATEl-I I DE 11109112 [ 18 I 121 25 

11'121 GHT£D 
AyERAGE 

II 2.05 ] 
SI ZE 3 
(60-1lf9) 
SI Z~ If 

20 3 2 4 3 

STATEW I DE 
N=~ ___ 

% % 
TASK DO' ORIT 

138 31 38 

1:19 '!J) 37 

140 45 31 

(150 OR 58 6 15 
r~DH1;:) 

FREQLENCY COUNT 
1 2 3 If 5 

STAFFING ?ATTERN 1 (:J,S,L,~J 
ho; R 11 11 1q 

STM'"i'"INll PAaE'lN ? U,S:U 

STAFFI NG P.lATTI::RN 3 ; 0 ,S, C) 
9 0 0 1 2 

STAFFING PATTERN If (O,~,C) 
37 4 7 0 4 

~TAFFrNIl PATTERN 5 \1 SUPV) 

STAFFING PATTERN 6 (NO SUPV) 

lAstS I NFORMATlC!.1:l 

OOTE: CRITICAL AND TIr-lZ :>An RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY 00 THE TASK. 

SI Z~: BREAKDOWN 

7 17 

WgIGHTED 
AII,,"DHll" 

2 24 

1 92 

1 65 

SI ZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-149) 
N= _4 ___ N= 37 N= 34 

% % % % 
MUCH % $ MUCH % ~ MUCH $ $ MUCH 
TIME TASK nn CRIT TIM!" M- ORIT TIME no ORIT TIME 

38 138 75 67 67 60 57 52 35 8 25 -
35 139 25 100 0 42 53 53 32 18 '18 

41 140 0 0 0 46 24 47 32 18 18 
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WEI GHT=:D 
A VI"IHGE 

1.00 

1.76 

1.97 

2.21 

SIZE 4 (150-MOREl 
" N = 106 i 

% 
$ % MUCH 
DO ORIT TIME 

18 32 26 

2() 33 33 

50 36 43 
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TABLE 179: CONT'D. STAFFIN9 PAiTERN BREAISOOl~N 

~ 
PATTERN 1 PATTERN :r PATTERN 3 PATTERN ~ PATTERN 5 PATTERN 6 (a,S,L,c) (0, s,Ll (a,S,C) (a,L~C) (1 sUPv) (NO SUPV) 
N '= ..1:1.1-. N= __ N= 12 N=_5_ N= - N :: -- - ---

~ ~ 
" 

$ % ~ 
~ % MUCH ~ $ MUCH ~ % MUCH $ $ MUcH $ $ MUC'i $ $ 

TA81C DO ORIT TIME 00 ORIT. ' 'nME DO ORIT TIME 00 CRIT TIME 00 ORIT TIME 00 CRIT 

138 23 39 31 67 75 63 39 ?4 38 . 
, 

139 26 40 23 27 67 33 38 29 52 '. --
140 48 31 38 8 0 100 46 32 44 

* * * * * * * * * * 

Acti.·dty: Analyzing Crimes and Changing Deployment to Counteract Crime Trends 

Task: 

141. Read and compare various crime statistics such as computer printouts and 
criminal investigation reports in order to find patterns or trends. 

142. Look at department procedure, deployment, etc. to determine what changes 
can be made to counteract the crime patterns or trends 

143. Order changes in deployment in area under own command 

144. Recommend changes in deployment to other divisions 

* * * * * 
Summarv __ ._._.JI'-. 

A ffiajority or near majority of the Captains in most of the 
breakriowns generally does each of the tasks and consider them to be critical. 
A majority of Captains from several breal<downs indicated that a few of the tasks 
take much time but there does not appear to be a pattern to the responses. 
Larger percentages of size 2 department Captains gene~ally do each of the 
tasks than the other Captains. 

The activity frequency is varied. in eacll breakdown with a 
majority of the Captains doing the activity less than once a month except 
for size 2 Captains. Here, the majority indicates they do it at least once 
a lllonth. (Table 180). 

Each of the tasks is tione and considered to be critical by a 
maj ority of the Captains with task 144 (recommending chant;es in deploylilel1.t) 
bei~g done by the smallest percentage of the Captains. Tasks 141, 142 and 
143, which deal with looking for trends, looking for ways to counteract trends, 
and orciering changes in trends, are considered time consuming by approximately 
40% of the Captains. 

The activity frequenty information is varied with the average 
frequency indicating that Captains dO the activity at least once a month. 
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Each task is done ana considered to be critical by a majority or 
near majority of the Captains from each size breakdown except that none of the 
size 1 department Captains indicated that they recm~end changes to other divisions 
(task 144). Since all of the respondents j.n the size 1 sample are from departments 
having only one Captain, it would be understandable that they do not take action 
of this nature. If size 1 department Captains find a method to counteract a 
trend they order the method to be used (task 143). 

A larger percentage of the size 2 department Captains do each task 
and do the activity more frequently than Captains from the other size 
breakdowns. 

.Staffing Pat tern Analysis 

Except for task lllA, a maj ority of the Captains from each 
staffing pattern do each of the tasks and consider each of them to be critical. 
Fewer than half of the Captains in staffing patterns land 3 recommend changes 
in deploymen t (task 144). No task was ct)Usistently rated as taking much time 
for a majority of Captains from any breakdown. 

The activity frequency is varied 'with staffing p.attern land 
staffing paEtern 4 Captains generally doing the activity monthly \vhile the 
staffing pattern 3 Captains do it slightly less often. 

* * * * * 

-523-

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I" o': ~ 

II 
I 
I 
I 

• 

TABLE 180: CAPTAIN T~sK!.I~'f QJES\!'1IjNAl!~E RIZ'lPONllC? 
By STAIEWIDE, SIZE AND STAFFING PATTERN BR::AKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: ANALYZING CRlrvES AND CHANGING DEPLOY1v£NT TO COUNltRACT CRIME '[RENDS 

AqTJL~L!t-~~s~s~q~_lN.Eqa~lQ~ 

FRE~L!lf~'2Y_~~ 

1 = AT LEAST ON::I; A rOUR OF DUTY 
2 = Ai LEAST ON()I~ A \~EEK 
a ~ AT LEA,sr ONCE A MO~TH 
~ = AT LEAST FOUR OR FIVE TIM8S A YEAR 
5 = RARELY, IF EVER 

" -
F"'R£QUENCY COUNT 

1 .~ . 3 
SI;:E 1 
( 1-13) 0 1 1 

FREQUENCY' COUNT 'tiEl GHiED 
SliE 2 
( 20-59) 5 , 11 11 

WEIGHT::D 
4 5 AVPRAI'lf!' 

') 2 ::I 75 

4 5 2.81 J - 2 J ~ I) AVERAGE 

[STATe/IDE 11 25 137 1 '10 I 25 148 II 3.19 ] SIZE 3 
( 60-11t9) 1 5 10 11 5 :3 44 
31';:6: It 

STATEWIDE 
N= 181 

----

$: ~ 
TAsK 00'" CRIT 

141 72 56 

142 78 60 

143 75 63 

144 50 57 

(1~iO OR 19 2:) 18 10 36 
t~oRI;:) 

FREQUENCY COUNT WEIGHTED 
1 2 3 It S AVI"RAGE 

&TAFF1NG ?J\TTERN 1 ~~,S,L,:;) 
18 24 20 14 35 3.22 

;:'TM"FINu P!\~rE~N ? IJ,S:C) 

STAFFING r.ATT£RN 3 iO,S,C) 
0 3 4 1 4 3.50 

Srr.FFING PATTER:~ lj. \O,~,G) 
7 10 16 10 9 3.08 

STAFFIN() PATTERN 511 SUPV) 

STAFF1NG"PATTERN nINO SUPV) 

lASiS I NFORl'1ATtttlj 

OOTE: GR IT I OAL ANO T ft"lZ :>AU RELA.tE o Nt. Y TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

SIZE BREAKDCYNN 

3.23 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-1!t9i 
N= 4 N= ---- 37 iJ = 34 

$ $ 1> % 
MUOH ~ $ MUCH % $ MUCH $ $ MUCH 
TIME: TASK DO OR!T TIM!=' D&- CRIT TIME: 00 ORIT TIME: 

43 141 75 67 67 81 55 35 74 40 28 .- -
47 142 75 67 33 92 67 55 77 50 35 

40 143 75 67 33 95 71 43 85 48 41 
-

27 144 0 0 0 65 58 25 47 44 25 , . 
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S I zE"lj. (150-MDR~r 
" N == 106 I 

$ 
~ $ MUCH 
DO CRIT l.U:1IL 
69 62 51 

-
74 60 43 

65 64 :.'9 

48 61 29 

I ---- - __________ . ..i 



TAm.: 

14.1 

142 

143 

144 

TABLE 180: CONTIO. STAFFiNg PATTERN BREAKDOWN 

PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ PATTERN 5 PATTI;;RN 6 
(O,S,L,C) (O,s,Ll (D,S,C) (O,L,C) (1 sUPv) (NO sUPv) 

N= N= N = - N = N=~ -- N=1L- ..2L. -- --' 
'f, ~ ~ > 'f, 'f, 

$ % MUCH $ $ MUcH % % MUC" $ $ MUcH $ $ MUC'i $ $ 
DO ORIT TIME 100 ORIT TIME; 00 CRIT TIME 00 CRIT TIM~ : 00 CRIT TIME 00 

67 58 47 75 56 33 82 53 38 

76 ·56 50 83 80 ?D 80 64 46 

70 59 39 92 73 27 82 67 47 

47 55 32 33 75 0 62 59 24 

* * * * * * * * * * 

Activity: Assisting in Department/Division Budget Preparation and 
-- -.--------.--- -~~r=chas-e~_~E.~~iP~lie~!.~I~1}>~-er:..~ ---- ---- ---'- ----

145. Write list of anticipated personnel, equipment and supply needs by 
reviewing past needs and determining what may be needed in the future 

CRIT 

146. Defend budget recommendations by explaining past expenses and by explaining 
anticipated projects and costs 

147. Wr~ te requests for short term supply and equipment needs and send to 
appropriate section 

148. Contact (phone or write) businesses carrying products requested, obtain 
prices on merchandi~e, select a bid price 

149. Keep various records relating to the procurement and issuance of supplies 
and equipment 

Sum:llarv 
- ....... - .. -"!. 

~ 
MUCH 
TIME 

~-- .. 

I 
I 

I 
I 
I. 
I 

I 

I 
~\ nlajority of tile: Captainr-; fror., ehcll breakuOloTtl Lioes the activity I 

r3r~ly, if ever. Smaller percentoJes 01 Captains from size 2, size 3 ana staffing 
pattern :3 tiC each of tile tasks tilan otlll'r CnpttlinA. but the redHnn is noL Cl€!;.lr. 

fhl:! only tasks rione by a majoriLy 01 tile size 1, si;!l! 4. ht <: j:l~ pattern 1, I 
'-lnc..i st'-lfiing pattern 4 Gaptains aru tusks J45. 146 <1[1.1 147. l11ese involve. 
planning, hUdbet justification and supply requisition, respectivt!ly. 
It is likely that tasks relating to purc;Hlsiub and supplies (l4b iHld 14~) woulcl I 
be ddne in many dep'-lrtli.lents by either specia.lly desit:nateCl ofiiccrs or the 
Chief of Police. (Table 1~1). 

I 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

At least huH of the Captains inuicated that they do each of tile 
tasks except task. 14ti (obtainin~~ prices and selectinb a bid.) and task f49 
(keeping inventory records). forty-six percent anJ forty-three percent of the 
Captains think that the listin;; of anticipated neet:s (task 145) and ae[ending 
Dudbet recommenciatiol1s (task 146), respectively, are critical anu 41i; anti 
42~~, respectively, think the tasks take much time. The planning/buuget 
process (tasks 145 and 146) are viewed as critical by a majority of the size 1 
and size 2 Captains. This difference in perception may be because these Captains 
think they have a Illore direct part in the process than ti10se in larger 
departments with more of an administrative hierarchy. 

A majority of the Captains indicatea that they do the 
activity rarely, if ever. 

A majority of the Captains from sizes 1 and 4 do each of the 
tasks, except that only 31% of the size 4 department Captains obtain prices and 
select bids (task 148). Also, a majority of the size 3 department Captains 
list anticipated needs (task 145) and write requests for short-term neeus 
(task 147). Generally, fewer than half of the Captains in each size breakdown 
feel that ea.::-h task takes much time. 

A maj ority of the Captains from each size breakdo,.;rn does the activity 
rarely, if ever. 

At least 40% of the staffing pattern 1 and staffing pattern 4 
Captains do each of the tasks except task 14b. The only tasks that at least 40% 
of the size 3 Captains do are tasks 145 and 147. The only tasks that at least 
4U% of the Captains think are critical are tasks 145 in all staffing patterns 
and task 146 in staffing patterns 1 and 4. Tasks 145 and 146 take much time tnr 
more than 40% of the pattern 1 and pattern 4 Captains. 

A majority of the Captains from each staffing pattern does the 
activity rarely, if ever, with the remainder of the responses beins varied. 

* * * * * 
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TABLt::: 181: CAPTAIN TASK!.IST QJESTl')/JJ~Ail~t::: f"lE:;:PONsq 
(Jy SUTI3'JIDE, SIZE AND STAPFING PATTERN 8RSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: ASSISTING IN DEPARTMENT/DIVISION BUDGET PREPARATION AND PURCHASE OF 
SUPPLIES/EQUIPMENT 

AqllY..LILJ:fisl{!:!sr:.lq'( .L~Eqt1~AT lQ.~ 

FRF.~U.I~~Irt._~E;Y 

1 .: AT LEAST OIJ:;I~ II roUl~ OF DUTY 
2 :: AT LEAST or~(:I~ A .1EEK 
d ':: AT LEA·'rr ONOE A MO:-JTH 
If :: AT LEAST FOUR OR FIVE TIM~S A YE~R 
5 :: RARELY. IF EV~R 

FREQUENCY COUNT 
1 2 3 

rlZE 1 
1-13) 1 1 0 

FREQUENCY' COUNT WC:I GHTt::D SIZE 2 
(20-59) 4 4 3 

WE:/GHT=:D 
If 5 AVERAGE 

0 2 3.25 

3 21 3.94 

[ STATEWIDE 11 13 111 (13 I 35 110211 4.16 

1 - 2 3 It 5 AyERAGE SIZE: 3 
( 60-1lf9) 1 1 1 4 25 4.59 
~Ht.F. If 

STATEWIDE 
N = ...18.L-__ _ 

. 
%: % 

TASK DO" ORIT 

145 64 46 

146 50 43 

147 65 3"1 

148 ::30 27 

149 45 30 
I 

(150 O!~ 7 5 9 
r~ORF.) 

FREQlENCY COUNT 
1 2 3 11 5 

STAFFING PATTSRN 1 (~,S,L,:;) 
11 5 8 26 61 

~TM;"FINii PAiTE:<N ? lJ,S:Li 

STAFFI NG P"A "!'TERN 3 \ 0, S,.; I 
1 1 8 1 1 

STAFFI NG PATTEflr~ If (O,~,Gl 
1 5 4 8 33 

STAI;"j::'t Nfl PATTERN :J \ 1 SUPV) 

STAPFING PATTERN 6 (NO SlJPV) 

lAS!( I M'-"ORMATI.Q.~ 

OOTE: CRITIOAL ANO TI!1C: ~ATA REt.ATE oNLY TO THOSE RESPONDENTS 
WHO INDloATE:O THAT THEY DO THE TASK. 

SIZE BREAKDOWN 

28 54 

WEIGHTeD 
AIfI'"RAGE 

4.09 

4.17 

4.31 

SIZE 1 (1-19) SIZE 2 (20-59) SIZE 3 (60-11f9) 
N= _4 __ N = 37 N= 34 

~ % % 

TASK 
~ % MUOH ~ ~ MUOH ~ ~ MUOH 
DO ORIT TIME _l»- oRIT TIME DO ORIT TIME 

% 
MUCH 
.IlM~ • 

41 145 75 67 33 46 59 53 65 36 36 
-

42 146 50 50 100 32 67 50 38 39 39 

24 147 75 67 33 43 25 31 62 14 14 

29 148 50 50 50 32 17 33 24 25 38 

26 149 75 33 33 41 27 27 24 25 25 
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4.14 

S I ZI; 1f (150-MORE) 
" N:: 106 i 

% 
~ % MUOH 
DO OR IT TIME 

71 45 41 

59 40 40 

74 36 24 

31 ?;() 24 

52 31 26 

I 
I' 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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TABLE 181: CONT'D. STAFFINQ PATTERN BREAKDOWN 

" PATTERN 1 PATTERN 2 PATTERN 3 PATTERN ~ 
(O,S,L,C) (O,S,Ll 

PATTERN 5 PATTE:RN 6 
(o,S,e) (O,LgC) (1 sUPv) (NO sUPv) 

N = 114 N= __ N = 12 N= 5 N::I N= -
'" 

~ ~ 

'" 
~ 

'" '" 
MUCH 

'" 
% MUCH 

'" '" 
MUCH $ 

'" 
MUcH 

'" '" 
MUCH ~ $ 

T11'tK no CRIT . TIM!;: M ORIT TIME: 00 ORIT I TIM::' no eRIT TIME 00 CRIT TIME DO CRIT 

145 58 42 41 42 40 : 20 61 55 46 

146 56 41 41 25 33 33 42 52 48 

147 63 28 22 58 0 14 71 44 28 

148 29 24 24 25 0 67 35 37 32 

149 44 26 22 33 0 50 49 41 ?JJ 

* * * * * * * * * * 
Activity: Cooperating with Other Police Agencies 

Task: / 

150. Meet with other law ~nforcement agencies to assist with their investigations 
and apprehensions of criminal suspects by discussing crime trends, movement 
of known criminals, etc. 

A majority of the Captains from all but one breakdown indicated 
that they do the task and that the task is critical. The exception is size 3 ~ 
nn1y 45~~ of. the Capt:ains indicated the task is critical. A larger percentage 
of Captains from size 1 and size 2 departments and staffing pattern 3 depart
ments indicate they do the task than from the other breakdowns. Only small 
percentages of the Captains from the various breakdowns indicated that the tasks 
take much tirne. ~1uch larger percentages of the Captains from size 1, size 2 
and staf~in8 pattern 3 departments indicated they do the activity daily or weekly 
than Captains from the other breakdowns. 

Staffing pattern 3 Captains' responses were similar to those of 
size 1 and $ize 2 department Captains because most (83/~) of the Captains frOI1l 
staffing pattern 3 are from size 1 and size 2 departments. Captains from size 1 
and size 2 and, consequently, staffing pattern 3 departments do this task and 
activity more often than the other Captains. A probable reason is that smaller 
depa.!"lcments are more likely to call in assistance '\i1hen major problems occur 

-

'" MUCH 
TIME 

where additional resources are needea. Also, the Captains 1n larger 
derartments are more specialized than the Captains in smaller departments, and 
therefore, few of them are likely to get involved tV'ith the maj or calls. (Table 182). 

they do this task and 
indicated that the task 
quite varied with 53% 

--

A majority of the Captains indicated that 
a majority of them considers it critical. Few Captains 
takes much time. The activity frequency responses were 
of the Captains indicating that they do the acti~ity on 
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a daily or weekly basis. 

______ . ________ ~J 



~\ majority of the Captains from each size breakJown indicated 
that they do the task. Except for size 3, a majority in each size sees the 
task as critical. In no case do more than one-third of the respondents think 
this takes much time. A larger percentage of size 1 and size 2 department 
Captains indicated they do the task than size 3 and size 4 department Captains, 
possibly because. Captains from small departments request assistance more often 
and because Captains in larger departments more often are assigned to specialized, 
non-patrol assignments. The activity frequency in size 1 and size 2 departments 
is much &reater than in size 3 and size 4 departments. One hunured percent 
and eighty percent of the Captains from size 1 and size 2 departments, respectively, 
indicate thE~y do the activity on a daily or weekly basis, while only 53~~ anli 
41% of the size 3 and size 4 department Captains, respectively, do it that often. 

A majority of the respondents in each staffing pattern indicated 
that they oc the task and consider it crLtical. A larger percentage of the 
Captains from staffing pattern 3 indicated they do the task and that they do 
the activity daily or weekly than Captai:1s from staffing patterns land 4. 
This difference is logical since sta£fin;~ pattern 3 Captains are mostly from the 
smaller (size 1 and size 2) departments, while staffing pattern 1 and staffing 
pattern 4 Captains are mostly from the larger (size 2 and size 3) departments. 

* * * * * 
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I TABLE 182: CAPTAIN TASr\!.1ST QJES,I)rMAi!~E REOPON~1:::,) 

By STATEWIDE, SIZE AND STAFFING PATTERN BRSAKDOWN 

CAPTAIN RESPONSES ON ACTIVITY: COOPERATING WITH OTHER POLICE AGENCIES 

I ~TIVITY FRE~Ul!NGY INFOI1'1ATION 

FRE2UI~N')Y KEY 

I 1 .: AT LEAST DrJ::l~ A rOUH OF DUTY 
2 :: AT LEA .ST 0 rJ(lf~ A '~EEK 
.:l -= AT LEAST. ONCE A MO.IJTH 

I 
I 
I (S 

It = AT LE:AST FOUR OR FIVE T I Mi::S A Y:::AR 
5 ::: RARELY IF EVER 

-
1 FRE?NCY COUNT WEIGHED 

3 ~ 5 ,AVERAGE 
SI ZE I~ 
(1-13 2 2 0 0 0 1.50 

FREQUENCY' COUNT WC:IGHT£D SIi:E 2 
(20-59) 18 10 4 1 2 1,83 l - , a ~ ~ AV&BA;E 

TATElrJ I DE 
11 49 140 b2 132 116 I SI ;:E 3 II 2,56 ( 60-1lt9) 8 8 5 9 0 2,50 

SI'ZE If 
(150 O!~ 21 20 23 22 14 2,88 

t1c1HF.l 

il FREQIENCY COUNT 
WEIGHTED 

1 2 3 It 5 Avr:RAm:-

I STAFFING !'ATTSRN 1 (:J,S,L,::) 
29 23 21 24 12 2 70 

8TAr."FIN;) P~rn::'lN ? \J,S~LJ 
. , 

I 
STAI'FING P,'ATT£RN 3 iO,S,l;} 

9 3 0 0 0 1.25 
STAFFING PATTERN It (o,~,,;) 

11 14 11 4 2 58 8 
STAFr/W(: PAHERN 5 (1 SUPV) 

I STAC'FI NG PAn 2RN 6 (NO SUPV) 

I 
. 

lAms I NFORMA·W~.~ 

OOTE: CRITICAL AND TIt1Z JATA RELATE ONLY TO THOSE RESPONDENTS 
WHO INDICATED THAT THEY DO THE TASK. 

I SIZE BREAK~OWN 
. 

I 
STATEWIDE SIZE 1 (1-19 ) SIZE 2 (20-59) SIZE 3 (60-1lt9) SIZE It (150-MOREl 

N= 181 N =_4 ___ N= .22. __ N= 34 ' N = 106 ' ----- ' -_---.. I 

% % % % % 
% % MUCH % % MUCH % % MUCH % % MUcH % % MUcH 

I TASK DO' eR!T TIME TASK DO CRIT TIME 00- CRIT TP'lE DO CRIT TIME DO CRIT 'TIME 

150 60 56 19 I 
19 15 51 .59 150 75 67 33 84 55 59 45 19 

" -
STAFFING PATTERN BREAKDOWN 

I 
I 

r;~5 PATTERN 1 PATTERN 2 PATTERN 3 PATTERN It PATTERN 6 
(O,S,L,C) (O,S,Ll (O,S~Cl (O,L,C) (1 sUPv) (NO s\JPV) 
N= ~ N= N=_2_ N=~ N= - N = -- -- ---

% $ % ~ % % 
% % MUCH % % MUCH % ~. MUCH % % MUCH ~ ~ MUc:i % % MUCH 

I 
TA,st< Oil ORIT TIME DO ORIT TIME DO OR IT TIME DO CRIT TIME DO CRIT TIME DO CRIT TIME __ 

150 59 52 10 75 67 : 22 58 59 34 

I 
'Ie 'Ie * 'Ie * * 'Ie 'Ie 'Ie 'Ie 
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